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COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 6 )  - Page 112 
Data As Of 18:25 01/20/1995. Report  Created 18:29 01/20/1995 

. - t. 
Department : A i r  Force r '  . 

I .  

Opt ion  Package : JCSG - DM 1 
Scenar io F i l e  : B:\DMl-0120.CBR 
S t d  F c t r s  F i l e  : B:\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2009 (8  Years) 

NPV i n  2015($K): -288.808 
1-Time Cost($K): 558.614 

Net Costs ($K) Constant  
1996 
- - - -  

Mi lCon 28,444 
Person 2,105 
Overhd 2,533 
Moving 15,520 
M i s s i o  0 
Other 5,794 

TOTAL 54,396 54,238 110,362 135,455 102,964 40,114 

- - - -  - - - - - - - -  - - - -  - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 60 
En l 0 0 0 0 0 177 
Ci  v 0 0 0 0 0 1 ,008 
TOT 0 0 0 0 0 1,245 

POSITIONS REALIGNED 
O f f  12 507 63 75 63 11 
En l 4 8 2,892 242 290 242 46 
Stu  0 0 0 0 0 0 
Ci v 746 3,026 2.608 3,122 2,605 51 0 

- - - - - - - - 
Assumpt i cns 
K e l l b  &-E  c loses  h i r  In:ei! igence Agent\  remelns znc i s  a t tacnec  t c  
- ac r l znc  &cZ AFRES 2-5As ~ n 6  ANC :-16s cznionec z t  ~ a c h t a n c  A C E  
A:C ra-I  ~ o a c  : rans fers  movec !hk JCSC F l r e r l a : i v e  Oh-' 
Move 30: D L i  C lV i : l& f l s ,  aa]us:ec invenTcrb movlng cosrs  u r l n c  u p 3 z : e ~  
d a r t  f r o r  DLL 

To ta  1 
- - - - -  

111,951 
6.462 

-2,448 
243,185 

0 
138,379 

T o t a l  
- - - - -  

Beyond 
- - - - - -  

0 
-56,621 
-18,801 

0 
0 
0 



COBRA REALIGNMENT SUWARY (COBRA ~ 5 . 0 6 )  - Page 212 
Data As Of 1 6 ~ 2 5  01/20/1995, Report  Created 18:29 01/20/1995 

Department : A i r  Force 
Opt ion  Package : JCSG - DM 1 
Scenar io F i l e  : B:\DMl-0120.CBR 
S t d  F c t r s  F i l e  j B:\DEPOT.SFF 

Costs ( $ K )  Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi (Con 28,444 13,014 
Person 2,499 18,382 
Overhd 2,528 7,761 
Mov i ng 15,614 23,350 
M i s s i o  0 0 
Other 5.794 11.284 

TOTAL 54,879 73.792 136.176 166,169 139,916 114.541 

Savings ($K)  Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 394 17,487 
Overhd -5  1,877 
Mov i ng 94 190 
M i s s i o  0 0 
Other 0 0 

TOTAL 483 19,553 25,814 30,714 36,952 74,426 

T o t a l  

T o t a l  
- - - - -  

0 
116,894 

63,794 
1,904 

0 
5,350 

Beyond 

Beyond 
- - - - - -  

0 
75,620 
30,021 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 ~  
Data As Of 18:25 01120/1995, Repor t  C r e s t e d  18:28 01/20/1995 

Department : A i r  Force 
O p t i o n  Package : JCSG - DM 1 
S c e n a r i o  F i l e  : B : \DM1 -01 20. CBR 
S t d  F c t r s  F i l e  : B:\DEPOT.SFF 

( A l l  v a l u e s  i n  D o l l a r s )  

Category 
- - - - - - - -  
c o n s t r u c t i o n  

M i l i t a r y  C o n s t r u c t i o n  
F a m i l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  E a r l y  Re t i rement  
C i v i  l i a n  New H i r e s  
E l i m i n a t e d  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overhead 
Program P Lanning Support  
M o t h b a l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi  l i t a r y  Moving 
F r e i g h t  
One-Time Moving C o s t s  

T o t a l  - Moving 

Other  
HAP / RSE 
Env~ronmentalYitigat~onCosts 
One-T~me Unique Cos ts  

Cost 

T c t a l  - Other  liP.;24,2:F 
.............................................................................. 
- ,  ,o:a! One-Tlme C O S : ~  55E , 5 ; ~  s t -  
......................................................................... 

Dne-Time Savings 
M i i i t a r y  C o n s t r u c t i o n  Cos: Avoiaances C 
F a m i l y  Housing Cost  Avoloances c 
Mi li t a r y  Moving 1,904,410 
Land Sa les  5.350.00C 
One-Time Moving Sav inps  C. 
Env i ronmenta l  Mitigation Savings C 
One-Time Unique Sav ings  C 

.............................................................................. 
T o t a l  One-Time Sav ings  7 .254.41G 
.............................................................................. 
T o t a l  Net  One-Time C o s t s  551.36C.174 



.. v INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  
Data As Of 1B:25 01/20/1995, Report Created 18:28 01/20/1995 

Department : A i r  Force 
Opt ion  Package : JCSG - DM 1 
Scenario F i l e  : B:\DMl-0120.CBR 
S td  F c t r s  F.Le : B:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode 1 Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, T X  
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
LACKLAND. T X  
BASE X 
NADEP-NI 
NADEP-CP 
TOAD 

St ra tegy:  
- - - - - - - - - 
Realignment 
Deact iva tes  i n  FY 2001 
Reslignment 
Realignment 
Realignment 
Rea Lignment -. . 

Realignment 
Realignment 
Realignment 
Realignment 

Summary : - - - - - - - - 
Assumptions: 
K e l l y  AFB closes A i r  I n t e l l i g e n c e  Agency remains and i s  at tached t o  
Lackland AFB. AFRES C-5As and ANG F-16s cantoned a t  Lackland AFB. 
ALC workload t rans fe rs  moved I A W  JCSG A l t e r n a t i v e  DM-1. 
Move 309 DLA c i v i l i a n s ,  ad jus ted i nven to ry  moving cos ts  using updated 
data from DLA. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 

Hi:?, CT 
SILL, t: 
KELL". -:. 
t:::-' , T i  
, ' F '  - ...-.. 1 

t:ELL:, 7 ;  
K E L L Y ,  T Y  
KELLV. TY 
KELLY, T X  
KELLY. T) 
MCCLELLAC C; 

- - - - - - - - 
KELLY, TX 
MCCLELCAS. C h  
ROBINS, GA 
TINKER, or 
NADEP -h: 
MCCLELLAt- C- 
ROBINC G: 
TiNKEF C b  

LACKLA~L - ,  
BASE Y 
NADEF -h: 
NADEP -CP 
TOAD 
KOEINZ G; 

Distance: 
- - . - - - - . 
1,363 m y  

671 r :  
2,006 rr. 
7 , 152  r -  

i E C  r- 
:32 r 

, 3 L !  r 

LEE r 

' r  

: ,000 r. 
1.296 r. 
:,40C rr. 

, 7 6 5  r -  
2 . 5 7 c  r,- 



INPUT DATA REPORT (COBRA v5.06) - Page 2  
Data As Of 18:25 01120/1995, Report  Crea ted  18:28 01120/1995 

Department : Air Force 
O p t i o n  Package : JCSG - DM 1 
Scenar ro  FI l e  : 8 :  \DM1 -0120.CBR 
S t d  F c t r s  F i l e  : B:\DEPOT.SFF 

I(CII INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: D i s t a n c e :  
- - - - - - - - - .  

MCCLELLAN, CA 
ROBINS. GA 
TINKER. OK 

- - - - - - - - 
TINKER, OK 
TINKER, OK 
NADEP-NI 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f rom KELLY, T X  t o  HILL, UT 

- - 
o f f i c e r  P o s i t i o n s  : 
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S tuden t  P o s i t i o n s :  
M issn  Eqpt ( t o n s ) :  
Suppt Eqpt ( t o n s ) :  
M i l i t a r y  L i g h t  V e h i c l e s :  
H e a v y l S p e c i a l  V e h i c l e s :  

T r a n s f e r s  f rom HILL,  UT t o  MCCLELLAN. CA 

1996 1997 -. - - - - - -  
O f f i c e r  P o s i t i o n s :  0 0 
E n l i s t e d  P o s i t i o n s :  0 0  
C i v i l i a n  P o s i t i o n s :  6  11 
S tuden t  P o s i t i o n s :  0  0 
M i s s n  Eqpt  ( t o n s ) :  0 0 
Suppt Eqpt  ( t o n s ) :  C 0 
Mi l i t a r y  L i g h t  V e h i c l e s .  C C 
Heavy /Spec ia l  Vehicles. C C 

T r a n s f e r s  ! - o r  k:,.. ;- :r R051G5 ;; 

Of i i c e -  Fos-r;o?: 
En l i s t e d  P o s i t i o n s  
C i v i  l l a n  P o s i t i o n s  
S tuden t  Positions 
M i s s n  E33t ( t o n s '  
supo: tqp: ( t o n s )  
Mi i r t a r y  L i g h t  V e h i c l e s  
Heavy ISpec ia l  V e h i c l e s  

T r a n s f e r s  f rom ROEINS. G: :c H I L L  L" 

O f f i c e r  P o s i t i o n s :  
E n l i s r e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S tuden t  P o s i t i o n s :  
M issn  Eqpt ( t o n s ) :  
Suppt Eqpt ( t o n s ) :  
Mi li t a r y  L i g h t  V e h i c l e s :  
H e a v y l S p e c i a l  Vehic l e s :  



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As Of 18:25 01120/1995. Report  Crea ted  18128  0112011995 

Department : A i r  Force  
O p t i o n  Package : JCSG - DM 1  
S c e n a r i o  F i l e  : B:\DM1-012O.CBR 
S t d  F c t r s  F i l e  : B:\DEPOT.SFF 

(V INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f rom HILL, UT t o  TINKER, OK 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i  l i a n  P o s i t i o n s :  
Student  P o s i t i o n s :  
M i s s n  Eqp t  ( t o n s ) :  
Suppt Eqpt ( t o n s ) :  
M i l i t a r y  L i g h t  V e h i c l e s :  
Heavy ISpec ia l  V e h i c l e s :  

T r a n s f e r s  f rom KELLY, TX t o  MCCLELLAN, CA 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S tuden t  P o s i t i o n s :  
M issn  Eqpt  ( t o n s ) :  
Suppt Eqpt  ( t o n s ) :  
M i l i t a r y  L i g h t  V e h i c l e s :  
HeavyISpecia 1  V e h i c l e s :  

T r a n s f e r s  f r o m  KELLY, T X  t o  ROBINS, GA 

- - - -  
O f f i c e r  P o s i t i o n s :  0 
E n l i s t e d  P o s i t i o n s :  G 
C i v i  t i a n  P o s i t i o n s :  3 
Stuaent  P o s i t i o n s :  C 
Mlssn  Eqp t  ( t o n s j :  
2u33t Eop: (tons,!: 
k -  . :rer! i i g n r  Ven ic !es .  
heevy /Soec la !  Y e c l c i e r  

T r a n s f e r s  i r o n  KELL:, T: ;c 7:NKEF. 

C f f l c e r  L r s i r i o n o  
E n l i s t e c  : ~ s i t i o n s .  
C i v i l i a n  P o s i t i o n s .  
S tuden t  P o s i t i o n s :  
K i s s n  Eqpt ( t o n s ) :  
Supot Eqpt  ( t o n s ) :  
Mi l i t a r y  L i g h t  V e h i c i e s  
Heavy/Specia 1  V e h i c i e s :  



INPUT DATA REPORT (COBRA v5.06) - Page A 

Data As Of 18:25 01f20f1995. Reoort Created 18:28 0112011995 

Department : A i r  Force 
Opt ion  Package : JCSC - DM 1 
Scenario F i l e  : 8:\DM1-0120.CBR 

b w  
Std F c t r s  F i l e  : B:\OEPOT.SFF - INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from KELLY, T X  t o  LACKLAND, T X  

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t o n s ) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L igh t  Vehic les:  
HeavyfSpecia 1  Vehic les:  

Transfers  from KELLY, T X  t o  BASE X 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Veh ic les :  
HeavylSpecial  Yehic les:  

Transfers  from KELLY, T X  t o  NADEP-NI 

o f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t o n s ) :  
Suppt Eqor ( t o n s ) :  
w i  L i t a r y  Li9r.t Venlciei  
hezvy!S~ecia:  V e n : ~  : e r  

199E 199- 1996 i 9 9 5  200: 
- - - .  - - . .  - - - - - - -. .... 

O f f i c e r  Pos i t i ons :  C ., 0 L 
E n l i s t e d  Pos i t i ons :  C i G C, L 

C i v i l i a n  Pos i t i ons :  5; 0  C I! 
Student Pos i t i ons :  n C 0 0 C 
Missn Eqpt ( t o n s ) :  L! C G C C 
Suppt Eqpt ( t o n s ) :  C C 0 C 0 
Mi l i t a r y  L igh t  Veh ic les :  C C 0 G 0  
HeavylSpecial  Veh ic les :  0 0  0 0 0  



INPUT DATA REPORT (COBRA v5.06) - Page 5 
Data As Of 18:25 0112011995. Report Created 18:28 0112011995 

Department : A i r  Force 
Opt ion  Package : JCSG - DM 1  
Scenar io F i  l e  : B: \DM1 -0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from KELLY. T X  t o  TOAD 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i s n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L igh t  Vehic les:  
HeavylSpecial  Vehic les:  

Transfers  from MCCLELLAN, CA t o  ROBINS, GA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( t ons ) :  
Mi li t a r y  L i g h t  Vehic les:  
Heavy/Specia l Vehicles:  

Transfers  from ROBINS. GA t o  MCCLELLAN, CA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student P o s i t i o n s :  
Vissn Eqp: ( t o n s ) :  
Supot E a ~ t  ( t o n s ) :  
b': !?iz-? Lign: Vehicles 
i - e a v y ! S ~ e c i ~ .  Veh~c  i e s .  

Transfers f r o r  TINKEK,, et K C  M C C L E L ~ ~ ~ . ,  C, 

O f f i ce r  Pos i t i ons :  
E n l i s t e d  F o s i t ~ o n s :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t o n s ) :  
Suppt Eqpt ( t o n s ) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavylSpecial  Vehic les:  



INPUT DATA REPORT (COBRA v5-06) - Page 6 
Data As Of 18:25 0112011995. Report  Crea ted  18:28 01/20/1995 

Department : A i r  F o r c e  
O p t i o n  Package : JCSG - DM 1 
Scenar io  F i l e  : B:\DMl-0120.CBR 
S t d  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f rom TINKER. OK t o  ROBINS, GA 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i  l ~ a n  P o s i t i o n s :  
Student  P o s i t i o n s :  
M issn  Eqpt ( t o n s ) :  
Suppt Eqpt ( t o n s ) :  
Mi  l i t a r y  L i g h t  V e h i c l e s :  
Heavy ISpec ia l  V e h i c l e s :  

T r a n s f e r s  from TINKER. OK t o  NADEP-NI 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S tuden t  P o s i t i o n s :  
M issn  Eqpt ( t o n s ) :  
Suppt Eqpt  ( t o n s ) :  
M i l i t a r y  L i g h t  V e h i c l e s :  
H e a v y l S p e c i a l  V e h i c l e s :  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

To ta  I O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
i o t a  i Studen t  Employees: 
T o t a l  C i v i  l i e n  Em2 loyees :  
V i  l Fan?: l i e s  L i v i n s  O r  6ase :  
Civ:  i i a n s  No: W i  l t i n g  T t  Mcve 
? C i  - I c e -  hous lns  U n i r s  Cvz-  . 
r n i l s t e c  h3usinS U n i t s  Ave- 
7 3 i 2 1  Ezse l l : l e s ( K S F .  - 
3 f f i c e r  VHA ($/Month! :  
E n l i s t e d  VHA ($ /Month ) :  
Per Dier ,  Rzte ($ /Day) .  
Fre ign:  Cost ($/Ton/K: c e :  

Name: KELLY, T X  

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees. 
T o t a l  Student  Employees: 
T o t a l  C i v i  L ian Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  i o  Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Ava i  1: 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($/Month) :  
Per Diem Rate ($/Day) :  
F r e i g h t  Cost ($/Ton/Ml l e )  : 

RPMA N o n - P a y r o l l  ($K/Year) :  
Communicat~ons (?&/Year): 
BOS N o n - P a y r o l l  ($K IYear ) :  
BOS P e y r o l l  ( $ K / Y e z r j :  
Fami l y  hous ing  ($Elbee-  ' 
Aree COST Factor  . 
CHAMPUS i n - f i a t  ($ / I  ls': 
CHAMPUS Ou?-Der (S!V-s- :  
CHAMPUS S~II': r c  hed1c2.i  
k c r i v l t y  Code: 

homeowner Assistance Propra r  
Unique A c t i v i t \  Informitior 

RPW N o n - P a y r o l l  ($K IYear ) :  
Communications ( S K I Y e a r ) :  
BOS N o n - P a y r o l l  ($K/Yezr ! :  
BOS P a y r o l l  ($K /Year ) :  
Fami l y  Housing ($K/Year) : 

Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Med icare :  
A c t i v i t y  Code: 

Homeowner Assrs tance  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

Yes 
N 0  



. -F INPUT DATA REPORT (COBRA v5.061 - Page 7 
Data As Of 18:25 01/20/1995,  Repor t  Crea ted  18:28 01/20/1995 

Department : A i r  F o r c e  
O p t i o n  Package : JCSG - DM 1 
S c e n a r i o  F i l e  : B:\OMl-0120.CBR 
S t d  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  S tuden t  Employees: 0 
T o t a l  C i v i  l i o n  Employees: 8,882 
Mi  I Fami l i e s  L i v i n g  On Base: 32.0% 
C i v i l i a n s  Not  W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base F a c i l i t i e s ( K S F ) :  11,516 
O f f i c e r  VHA ($/Month): - 1  68 
E n l i s t e d  VHA ($/Month) :  126 
Per Diem Rate ($/Day): 101 
F r e i g h t  Cost ($ /Ton /Mi le ) :  0.07 

Name: ROBINS. GA 

T o t a l  O f f i c e r  Employees: 739 
T o t a l  E n l i s t e d  Employees: 3,269 
T o t a l  S tuden t  Employees: 0 
T o t s  1 C i v i  l i a n  Employees: 11,119 
Mi  1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not  W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Ava i  1: 0 
T o t a l  Base F a c i l i t i e s ( K S F ) :  13,709 
O f f i c e r  VHA ($/Month) :  5 6 
E n l i s t e d  VHA ($/Month) :  35 
Per Diem Rate ($/Day! 6 9 
F r e i g h t  Cost ($!Ton/Mile): 0.07 

hame: TINKER, OK 

ic:e l O f f i c e r  Em9 toyees :  ; ,<2L  
7 o t a  L En l i s t e d  Em9 ioveec L - ,--. O C T .  

Ta:e : C:uoen: Emo tovees . 
7c:st C:vl :1ep Emalovees .. --, 

t c 
I." . Far,' t i e s  ii v ~ n g  Or, b a s t  - . k:  - 
C i v i  i i a n s  Hot W i  i l i n g  To k o v e .  KR 
O f f i c e r  Housing U n i t s  Avz i  l :  i 
E n l i s t e d  Housing U n i t s  Av2: :: 0 
T o t e l  Base F a c i  l i t i e s ( K S "  i L . 6 0 7  
O f f i c e r  VHA ($/Month) :  1 C 
E n l i s t e d  VHA ($ /Month j :  1 E 
Per Diem Rate ($/Day) :  - - 

I / 

F r e i g h t  Cost ( S l T o n l M i i e : .  0.07 

Name: LACKLAND. T X  

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student  Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base:  
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Ava i  1: 
To ta  1 Ease F a c i  li t i e s ( K S F )  : 
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($ /Month ) :  
Per Diem Rate ($/Day) :  
F r e i g h t  Cost (S/Ton!MiLe): 

RPMA N o n - P a y r o l l  ($K/Year): 
Communications ($K/Year): 
BOS N o n - P a y r o l l  ($K/Year) :  
BOS P a y r o l l  ($KIYear) :  
F a m i l y  Housing ($K/Year) :  
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPMA N o n - P a y r o l l  ($K/Year) :  
Communications ($K/Year): 
BOS N o n - P a y r o l l  ($KIYear): 
BOS P a y r o l l  ($K/Year) :  
F a m i l y  Housing ($K/Year) :  
Area Cost  F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Prograrc: 
Unique A c t i v i t y  I n f o r m a t ~ o c :  

RPMC t i o ~ - F z > - c  (SK'Yec 
Commur;cations (Sk / k e 2 -  
BOS hon-pevro . !  ( S k z * t c -  
EOS Pevro :  : (SKIVeer 
Far1  i y  H o u s ~ n ~  ($k/Yez-  
Area Cost F e c r o r .  
CHAMPUS I n - P e t  ( S / V i s ~ r )  
CHAMDUS Out -Pa t  ( S l V ~ s i t  
CHAMPUS S h i f t  t o  Med1ce.t 
A c t i v i t y  Cooe 

Homeowner Ass is tance  F r o a r a r  
Uniaue Act iv1:y i n f o r m a t l o t  

RPMA Non-PayrcL i  ($K!Year). 
Communications ($K/Year ) :  
BOS N o n - P a y r o l l  ($K/Year) :  
BOS P a y r o l l  ($K /Year ) :  
Fami l y  Housing ($K/Year) :  
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Med icare :  
A c t i v i t y  Code: 

Homeowner Ass is tance  P r o g r a r  
Unlque A c t l v i t y  I n f o r n e t 1 c n  

Nc 
Fic 

h c 
Fic 

NO 
tic 



INPUT DATA REPORT (COBRA ~ 5 . 2 6 )  - Page 8 
Data  As Of 18:25 01/20/1995, Repor t  Created 18:28 01/20/1995 

Department : A i r  Force  
O p t i o n  Package : JCSG - OM 1 
Scenar io  F i l e  : B:\DMl-0120.CBR 
S t d  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S tuden t  Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi  1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not  W i l l i n g  To Move: 
O f f i c e r  Housinq U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($/Month) :  
Per Diem Rate  ($/Day): 
F r e i g h t  Cost ($/Ton/MiLe) :  

Name: NADEP-NI 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S tuden t  Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not  W i  [ l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base F a c i  li t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($/Month) :  
Per Diem Rate  ($/Day) :  
F r e i g h t  Cost ( S I T o n l M i l e ) :  

Name: NADEP-CF 

Tota i C r c i c e -  Em? lovees 
i o t e i  E r i i s t e c  Emploveec 
- 0 : ~ .  Z:uoen: Em~!oveec 
‘eta i Civ.  . i e r  Emoloveer 

L F a r -  , i e s  ii v i n f  O P  bas t  
C i v i  l i e n s  No: W i l l i n g  T c  Move 
O f f i c e r  Housing U n i t s  k v i i i  
E n l i s t e d  Housing U n i t s  A v a ) .  
T o t a l  Ease f a c l  l ~ t i e s ( h S F  
O f f i c e r  VHA ($/Month)  
E n l i s t e d  VHA ($/Month) 
Per D i e r  Rate ($/Day) 
F r e i g h t  Cost (S/Ton/W; l e ,  

kame: TOAC 

T o t h l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S tuden t  Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i L :  
E n l i s t e d  Housing U n i t s  Ava i  L :  
Tota 1 Base F a c i  li t i e s ( K S F )  : 
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($ /Month ) :  
Per Diem Rate ($ /Day) :  
F r e i g h t  Cost (S/Ton/Mi  l e )  

RPMA N o n - P a y r o l l  ($K/Year): 
Communications ($KIYear) :  
BOS N o n - P a y r o l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
F a m i l y  Housing ($K/Year): 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPMA N o n - P a y r o l l  ($K/Year): 
Communications (SKIYear) :  
BOS N o n - P a y r o l l  ($K/Year): 
BOS P a y r o l l  ($KIYear) :  
Fami l y  Housing ($K/Year): 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o r :  

RDMX Non-Pzyrc! :  ($K / iea -  
Communications ($</Year 
635 Non-Pevro: (SU'tee. 
60s P e v r o i l  ($K/Yeav 
i a m i  l y  H o u s i n ~  (SKfYee- 
Area Cost F a c t o r  
CHAMPUS I n - P e t  ($/Yis i : )  
CHAMPUS Out -Pa t  ( $ / V i s i t )  
CHAMPUS S h l f t  t o  Med icare  
A c t i v i t y  Cooe 

Homeowner A s s i s t a n c e  Program: 
Unioue A c t i v i t y  I n f o r m a t i o n :  

RPMA N o n - P a y r o l l  ($K/Year) :  
Communications ($KIYear) :  
BOS N o n - P a y r o l l  ($K/Year) :  
BOS P a y r o l l  ($K IYear ) :  
Fami l y  Housing ($K/Year) : 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pa t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner Ass is tance  Program: 
Unique A c t i v i t y  I n f o r m a t i o n .  

Yes 
K C  



INPUT DATA REPORT (COBRA v5.06) - Page 9 
Data As O f  18:25 01/20/1995,  Repor t  Crea ted  18:28 01/20/1995 

Department : A i r  Force  
O p t i o n  Package : JCSG - OM 1 
S c e n a r i o  F i l e  : 8:\OM1-0120.CBR 
S t d  F c t r s  F i  l e  : B: \DEPOT .SFF 

w INPUT SCREEN f *YE - DYNAMIC BASE LNFORMATION 

Name: HILL, UT 

1-Time Unique Cost (SK): 
1 - T i n e  Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  M i s s i o n  Cost ($K): 
A c t i v  M i s s i o n  Save ($K): 
M i s c  R e c u r r i n g  Cost($K): 
M i s c  R e c u r r i n g  Save($K): 
Land (+Buy / -Sa les )  ($K): 
C o n s t r u c t i o n  Schedule(%):  
Shutdown Schedule ( X ) :  
Mi lCon  Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS O u t - P a t i e n t s l Y r :  
F a c i l  ShutOown(KSF): 

Name: KELLY, TX 

1 -T ime Unique Cost ($K): 
I - T i m e  Unique Save ($K): 
I - T i m e  Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  M i s s i o n  Cost ($K): 
A c t i v  M i s s ~ o n  Save ($K) 
Y i s c  R e c u r r i n g  Cost($K) 
M isc  R e c u - r l n ~  Save($K) 
-ant (+Buv / -Sa les )  (SYi 
t a n s t - u c t i o r  Scheau i e ( =  
SquTaowr Scnecu Le (;) 
k4- !Lor Cos: Avolanc(St  
- a r  hous ing  Avoianc(St  , 
Crocurement A v o ~ a n c ( $ ~ )  
CHAMPUS I n - P e t i e n t s l Y r  
CHAMPUS O u t - P a t i e n t s l v -  
F a c r  L ShufDown(KSF) 

Name: MCCLELLAK, CA 

7-Tlme Unique Cost (SK):  
1-Time Unique Save ($K): 
! -T ime Moving Cost ($K):  
i - T i m e  Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  M i s s i o n  Cost ($K) :  
A c t i v  M i s s i o n  Save ($K): 
M isc  R e c u r r i n g  Cost($K): 
M isc  R e c u r r i n g  Save($K): 
Land (+Buy / -Sa les )  ($K): 
C o n s t r u c t i o n  Schedule(%):  
Shutdown Schedule ( X ) :  
M i lCon  Cost Avoidnc($K):  
Fam Housing Avoidnc($K):  
Procurement Avoidnc($K):  
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS O u t - P a t i e n t s l Y r :  
F a c i !  ShutDown(KSC): 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - - 
0  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  F a m i l y  Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

10,586 26,465 31,758 26.465 
0 0 0 0 

5,379 13,448 16,137 13,448 
0 0 0 0 
0 0 0 0 
0 0 0 0 
C C C C 
G C C C 
C C 

C - -  07' -: 14: 
n* "" c: u. CI: ". 

,2", - 9- / - *  . -. 
I t n  

- n' 

- L 
C C c c 
C r " C C 
C 0 0 C 

P e r c  Farni Ly Housing SnutDowr 

199- 199E 1999 ZOOG 
- - - -  - - - - - - - - - - - - 

C 0 0 0 
r 0 0 C 
C 0 0 C 
C 0 0 C 
0 0 0 0 
C 0 0 0 
0 0 0 G 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 OX OX 01 
OX OX 0% 01 
0 0 0 0 
0 0 0 G 
0 0 0 G 
C 0 0 0 
C 0 0 G 

Perc F a m i  Ly Houslng ShutGown 



INPUT DATA REPORT (COBRA v5.06) - Page 10 
Data As Of 18:25 01/20/1995, Report Created 1B:28 01/20/1995 

Department : A i r  Force 
Opt ion  Package : JCSG - DM 1 
Scenar l o  F i  l e  : B: \OM1 -0120. CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

I -T ime Unique Cost ($K): 
I -Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X ) :  
M i  1Con Cost Avoidnc($K): 
Fern Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s lY r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  l ShutDown(KSF) : 

Name: TINKER, OK 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Mission Save ($K): C 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save(SK) : f 
Land (+Buy/-Sales) (SE) :  
Construc:ion Schetiule(2' "q. 

.."A 

Shutoown Schedule (I) : n. " *  

V i  lCoc Cas t  Avoianc($iY ' 

Fam housing ~ v o l a n c ( $ E ~  
Procurement Avoidnc(QK)- 
CHAMPUS I n - P a t i e n t s I Y r :  ? 
CHAMPUS Ou t -Pa t i en t s IY r .  
Faci  i ShutDown(KSF) : 

Name: LACKLAND. T X  

1-Time Unique Cost (SK).  
1-Time Unique Save (SK):  
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  L Shu:Down(KSF) . 

1997 1998 1999 2000 
- - - -  - - - -  - - - *  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 I! 
0 0 0 0 
C 0 0 C 
C 0 0 C 
C C 
C - q- 

, - a  . c;, -m. L - t  -.. t 

1?-" 
& - . - c  

, L n  . -* . , - ?,. - . n 

C 
r c 
L C C c 

Eerc F z m i  L ?  H o u s ~ n a  Shu:Down- 

198, 199E 1999 200: 
---. - - - - - - - -  - - - .  

C 0 0 i 
r c o c 
0 0 0 t 
0 0 0 C 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0: 
0% OX 0% 0: 
0 0 0 0 
0 0 0 C 
0 0 0 C 
0 0 0 C 
0 0 0 0 

P e r c  F a m i  i? Hous~ng ShutDown 



INPUT DATA REPORT (COBRA v5.06) - Page 11 
Data As Of 18:25 01/20/1995, Report Created 18:28 01/20/1995 

Department : A i r  Force 
Opt ion  Package : JCSG - DM 1 
Scenario F i l e  : B:\DMl-0120.CBR 
S td  F c t r s  F i  l e  : B:\DEPOT .SFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATlOH 

Name: BASE X 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 -T ine  Moving Cost ($K): 
I -T ime Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (7.): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Fac i  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: NADEP-NI 
1996 1997 1998 1999 
- - - -  - - - -  - - - - - - - -  

1-Time Unique Cost ($K): 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 C 0 C 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save(%): 
Land (+Euyl-Sales) ( S K ) :  
Const r u c i i  on Schedu Le ( 2  , 
Snutoowr. Schecu l e  ( X )  
V i  LCcr Cos: ~ v o i c n c ( 5 ' l  
;am housing k v o l o n c ( ~ ~ : ~  
Procuremen: ~ v o i a n c ( $ K ; .  
CHAMPUS In-Patien:s/:r. 
CHAMPUS Ou t -Pa t i en t s iY r :  
Fcc i  \ ShutDown(KSF) : 

hame: HADEF-Cp 

i -T ime Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK) :  
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedu l e (%)  : 
Shutdown Schedule ( % ) :  
Mi tCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoianc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Faci L ShutDown(KSF) : 

0 0 C C G 
C r C C 
E C C ,. 

., m"6 
, " d , ,  c: " >  0;. 7' n. L "  . ,. 7 ~ -  

U",. ?- 4, r.,. " A  n- . , ". L. 3 

., L 
" c C C C 

c e - c  iami l v  housing ShutDown: 

;95' 199E 1995 200: 
- - - - - - - - - - - - - - - .  

C 0 0 C 
r, - C C 0 
C 0 0 C 
P C 0 0 
G 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0: 
0= OX 0% 0; 
0 0 0 0 
0 0 0 0 
0 C 0 C 
C 0 0 C 
C 0 0 0 

Perc Fami Lv Housing SnutDorn 

Z O C  : 
- -- .  

0 
C 
C 
0 
0 
0 
0 
0 
0 
0 
ox 
0% 
0 
0 
0 
0 
C 

C . 0: 



INPUT DATA REPORT (COBRA v5.06) - Page 12 
Data  As Of 18:25 J1120MY95, Repor t  Crea ted  18:28 D1/20/1995 

Department : A i r  Force  
O p t i o n  Package : JCSG - DM 1 
Scenar io  F i l e  : B:\DMl-0120.CBR 
S t d  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TOAD 
1996 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
A c t i v  M i s s i o n  Cost ($K): 0 
A c t i v  M i s s i o n  Save ($K): 0 
M i s c  R e c u r r i n g  Cost($K):  0 
M i s c  R e c u r r i n g  Save($K): 0 
Land (+Buy / -Sa les )  ($K): 0 
C o n s t r u c t i o n  Schedu le (%) :  100% 
Shutdown Schedule (%):  100% 
Mi lCon  Cost Avoidnc($K):  0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K):  0 
CHAMPUS I n - P a t i e n t s I Y r :  0  
CHAMPUS O u t - P a t i e n t s I Y r :  0  
F a c i l  ShutOown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 - 0 
0% 0% 0% 0% 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  F a m i l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL,  UT 
1996 1997 1998 1999 2000 

O f f  F o r c e  S t r u c  Change: 
En1 Force  S t r u c  Change: 
C l v  Force  S t r u c  Change: 
S t u  Force  S t r u c  Change. 
O f f  Scenar io  Change 
En l Scenar io  Cnange. 
C i v  S c e n a r ~ o  Change 
C f f  Change(Hc Sz! Save 
Er L Change(hc S e l  S2ve 
P .  

\ Chenpe(No Se! S e v c  
Lere reVe-s  - K -  ::zF 
Ceve:e+svs > \  - 2 -  

harne: HA ELL\ 7 ;  
1 SO5 
- .  . . 

O f f  F o r c e  Srruc Change. C 
E n l  Force  S t r u c  Cnanpt: C 
C i v  Force  S t r u c  Change: C 
S t u  Force  S t r u c  Change: C 
O f f  Scenar io  Change: C 
En l Scenar io  Change: C 
C i v  Scenar io  Change: C 
Of f  Change(No S a l  Save) :  G 
En1 Change(No S a l  Save) : 0 
C i v  Change(No S a l  Save) :  0 
Care takers  - M i l i t a r y :  0 
Care takers  - C i v i l i a n :  0 



INPUT D A T A  REPORT (COBRA v5 .06 )  - Page 13 
Data A s  Of 18:25 0112911995. Report Created 18:28 0112011995 

Department : A i r  Force 
O p t ~ o n  Package : JCSG - DM 1 
Scenar io F i l e  : 8:\DM1-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPoT.sFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN. CA 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - -  - - - -  - - - - 

O f f  Force S t ruc  Change: 0 - 11 0 0 0 0 
En1 Force St ruc  Change: 0 -184 0 0 0 0 
Civ Force St ruc  Change: 0 -334 0 0 0 0 
Stu  Force St ruc  Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En 1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 0 
Civ Change(No Sa l  Save); 0 0 0 0 0 0 
Caretakers - M i t i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

Name: ROBINS, GA 
1996 1997 

O f f  Force S t ruc  Change: 
E n 1  Force St ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenario Change: 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa 1 Save): 
Civ Change(No Sa l  Save) : 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

r(CI hame. TINKEF;, OK 

C" Force Struc Cnangc 
E p .  ;o-ce S:-uc Chance 
L ' F o r c e  St732 Cnenct 
>L =O'CE S ~ r u c  Ch?.ng~ 
C- f  Scene-ic Chanpt 
E-,L S c e n a r ~ c  Change 
Civ Scenar ic Change 
OCf Change(No S a l  Savt 
E n 1  Change(Ho Sai S a v t  

CIV  Change(No Sat Save 
Caretakers - Mi L i  t a r !  
Ceretakers - C i v i  Lian 

Name: BASE X 
7996 195' 199E 199s Z O O S  20Cl 
- - - -  - - - . - - - - - - - -  - * - -  - - - -  

Off  Force St ruc  Change: 0 262 C C 0 0 
E n 1  Force St ruc  Change: 0 50; 0 0 0 0 
Clv Fcrce St ruc  Change: 0 -7 ,249  0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 0 
Of f  Scenario Change: 0 0 0 0 0 0 
En1 Scenar io Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change(No Sa l  Save): 0 0 0 0 C 0 
En 1 Change(No Sa 1 Save) : 0 0 0 0 0 0 
Civ Change(No Sa l  Save):  0 C 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 C 0 C 0 0 



INPUT DATA REPORT (COBRA 6 . 0 6 )  - Page 14 
Data AS Of 18:25 01/20/1995, Report Created 18:28 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 
Scenario F i l e  : B:\OMl-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, U1 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost ($K) 
- - - - - - - - - - - -  --.-- - - - - - - - * - -  - - - - - - - - - - a -  - - - - - * - - - - - - S T  

Cold Storage MAINT 30,000 0 500 

Wane: TINKER, OK 

Desc r i p t i on  
- - - - - - - - - - - -  
F u e l f A i r  Fac 
B Ldg 3902 Fue l  Test 
B ldg 3703 Test C e l l  
ALC C-5 F a c i l i t i e s  
Renovate Test C e l l s  
93 MFH U n i t s  
New/Renovate Admin 

Categ 
- - - - -  
MAINT 
MAINT 
OTHER 
OTHER 
OTHER 
FAMLQ 
OTHER 

New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 

Name: LACKLAND, T X  

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
U t i  l i t i e s  OTHER 0 0 2,500 
Secu r i t y .  Fencing OTHER 0 0 500 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7.073.00 
En l i s t e d  Salary($/Year) :  36,148.00 
En1 BAG w i t h  Dependents($): 5,162.00 
A V E  Unemploy Cost(Q/Weeh): 174.0C 
Unem~loymen: E i i p i b ;  L i t y (Wee~s )  : 1E 
*.. + ., ; y z r  S z i a r y ( S / Y e t r ' .  4E.64i.OC 
3.v:  ~ i e r  Turnover kere ?F.OO'- 
C, ,.: :izr. E a r i y  K e r i r e  here:  ;C.OC", 

C i v i  t i a n  Reguler R e t j r e  Rzre: 5.00: 
C i v i i i a n  RIF Pey Facror :  39.00: 
SF F i  Le Desc: 6 e ~ o t  Factors  

STANDARC FACTORS SCREEH TYO - FACILITIES 

RPMA Bui Lding SF Cos: Inoex: 0.93 
BCS Index (RPW vs popu1a:ion): 0.54 

( I n d i c e s  are  used as exponents) 
Program Management Fac to r :  10.00': 
Caretaker Admin(SF1Care): 162 .OO 
Mothba l 1 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quar ters(SF) :  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.OOX 1997: 2.90': 1998: 3.00': 

Civ E a r l y  R e t i r e  Pay Fac to r :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50. OCX 
C i v i l i a n  PCS Costs ( $ ) :  26.800.00 
C i v i l i a n  New H i r e  Cost ($) :  4,000.00 
Nat Median Home Pr i ce ($ ) :  114.600.00 
Home Sale Reimburse Rzte: 1O.OC:. 
kb2y home Sale Reimburs($! fC.385.0: 
Home Pa-ch Reimburse Rate 5 . O r -  
Max Home Purch Reim~urs:S? " iOq,.OC 
> v i  Llzn Homeowninp Raze: 64.00: 
tic? Home Vaiue Reimburse R;?t. 2?.9C?- 
HAP Homeowner Receiving Rare: 5.00> 
RSE Home Value Reimburse Rete: 0.00; 
USE Homeowner Receivinp Rate. C.OX 

Rehab vs.  New MI [Con Cosy: 0.00% 
I n f o  Management Accoun?: 0.00; 
MilCon Design Rate: 0.00: 
Mi [Con SIOH Rate: 0.00; 
M l l C o n C o n t i n g e n c y P l a n R a t e :  0.00X 
Mi (Con S i t e  Prepara t ion  Rate: 0.00; 
Discount Rate f o r  NPV.RPTIRO1: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 0.002 



INPUT DATA REPORT (COBRA v5.06) - Page 15 
f Data AS Of 18:25 0112011995, Report Created 18:28 01/20/1995 

Department : A i r  Force 
Opt ion  Package : JCSG - DM 1 
Scenar io F i l e  : B:\DMl-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb ) :  14.500.00 
HUG Per En1 Fami Ly (Lb) :  9,000.00 
Hff i  Per M i l  S ing le  (Lb) :  6.400.00 
Hff i  Per C i v i l i a n  (Lb) :  18.000.00 
T o t a l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L igh t  Vehic le($lMi l e ) :  
Heavy/Spec Vehic le($/Mi l e )  : 
POV Reimbursement(%lMile): 
Avg M i l  Tour Length (Years): 
Rout ine PCS($lPers/Tour): 
One-Time O f f  PCS Cost($):  
One-Time En1 PCS Cost($):  

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
H o r i z o n t a l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
School Bui  ld ings  
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion  Faci  li t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

w 

Opt iona l  Category A ( ) 
Op t i ona l  Category B ( ) 
Opt iona l  Category C ( ) 
Opt iona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Opt iona l  Category F ( ) 
Opt iona l  Category G ( ) 
O p t i o n a l C a t e g o r y H  ( ) 
Opt iona l  Category I ( ) 
Opt iona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Opt iona l  Category L ( ) 
Opt iona l  Category M ( ) 
Opt iona l  Category N ( ) 
Opt iona l  Category 0 ' ( ) 
Opt iona l  Category P ( ) 
Opt iona l  Category Q ( ) 
Opt iona l  Category R ( ! 





ADDER 

ADDER Data F i l e :  B:\KEL-0120.OUT 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2009 (8  Years) 

NPV i n  2015($K): -664,206 
I-Time Cost($K): 1,125,821 

Net Costs ($K) Constant 
1996 
- - - - 

M i  lCon 105,850 
Person 4,717 
Overhd 5,158 
Uovi ng 40,696 
M iss io  0 
Other 10,307 

Do 1 l a r s  
1997 
- - - -  

32,224 
1,065 

11,885 
53,118 

0 
19,689 

REALIGNMENT SUMMARY (ADDER v5.06) - Page 1 /2  
Report Created 18:42 01/20/1995 

Tota 1 
- - - - - 

249,378 
-2,151 - 

-10,301 
494.850 

0 
268,330 

Beyond 
- - - - - - 

0 
118,387 
-42.233 

0 
0 
0 

TOTAL 166,730 117,981 211,865 247,708 181,170 74,652 1,000,107 -160,621 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - -  - - - -  - - - -  - - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 118 118 
En 1 0 0 0 0 0 681 681 
Ci v 0 0 0 0 0 1,875 1,875 
TOT 0 0 0 0 0 2,674 2,674 

POSITIONS REALIGNED 
O f f  28 61 7 145 172 145 24 1,131 
En 1 97 3,797 489 586 489 95 5,553 
s t u  0 0 0 0 0 0 0 
Ci v 1,634 3,801 3,978 4,749 3,960 782 18,904 
TOT 1,759 8,215 4,612 5,507 4,594 901 25,588 



ADDER REALIGNMENT SUMMARY (ADDER v5.06) - Page 212 
Report Created 18:42 01120/1995 

ADDER Date F i l e :  8:\KEL-0120.OUT 

Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - -  - - - -  - - - - 

M i  lCon 105,850 32,224 39,685 42,006 13,961 15,651 
Person 5,584 25,944 35,242 40,669 40,802 39,153 
Overhd 5,158 16,191 16,520 22,296 27,810 29,929 
Mov i ng 40,892 54,902 114.015 136,191 113,435 40,761 
M iss io  0 0 0 0 0 0 
Other 10,307 19,689 47,554 57,041 47,535 91,554 

TOTAL 167,792 148,950 253,017 298,203 243,544 217,049 1. 

Savings ($K) Constant 
1996 
- - - -  

Mi lCon 0 
Person 866 
Overhd -1 
Mov i ng 196 
Miss io  0 
Other 0 

D o l l a r s  
1997 

TOTAL 1,062 30,968 41,152 50,495 62,374 142,397 

Tota 1 

Tota 1 
- - - - -  

0 
189,545 
128.206 

5,347 
0 

5,350 

Beyond 

Beyond - - - - - - 
0 

147,186 
63,077 

0 
0 
0 



ADDER ONE-TIME COST REPORT (ADDER ~ 5 . 0 6 )  
Report Created 18:42 0112011995 

(ALL values i n  D o l l a r s )  

Category Cost 
- - - - 

Sub-Tota 1 
- - - - - - - - -  - - - - - - - -  w Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 17,402,972 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 256.277.000 

T o t a l  - Other 273,679,972 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 1,125,820,669 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 5,347,420 
Land Sales 5,350,000 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 10,697,420 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 1,115,123,249 



ADDER INPUT DATA REPORT (ADDER v5.06) 
Report Created 18:42 01/20/1995 

ADDER Data F i l e :  B:\KEL-0120.OUT 

Discount Rate f o r  NPV.ART/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.ARTIRO1: 0.00% w APPDET.ART I n f I a t i o n  Rater :  
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.OOX 

COBRA Scenario F i l e s  used: 
B:\ADDITIVE.CBR 
B:\KEL-01ZO.CBR 
B:\MCC-0120.CBR 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 112 
Data As Of 18:32 0112011995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2008 (7 Years) 

NPV i n  2015($K): -346,883 
1-Time Cost($K): 499,190 

Net Costs ($K) Constant 
1996 
- - - -  

Mi lCon 22,043 
Person 1,886 
Overhd 2,258 
Mov i ng 14,274 
M iss io  0 
Other 5,794 

Do1 i a r s  
1997 
- - - - 

9,674 
499 

5,587 
20,806 

0 
11,283 

TOTAL 46,255 47,850 97,610 119,265 91,357 33,998 

1996 1997 1998 1999 2000 2001 - - - - - - - -  - - - - - - - -  - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 60 
En 1 0 0 0 0 0 177 
Civ 0 0 0 0 0 1,008 
TOT 0 0 0 0 0 1.245 

POSITIONS REALIGNED 
O f f  12 507 63 75 63 11 
En 1 48 2,892 242 290 242 46 
Stu 0 0 0 0 0 0 
Ci  v 675 2,890 2,266 2,716 2,265 448 
TOT 735 6,289 2,571 3,081 2,570 505 w summary: 

Assumptions: 
Due t o  t he  Large number o f  i n s t a l l a t i o n s  i nvo l ved  w i t h  JCSG DM-2, 
t h ree  data f i l e s  were created. Th is  i s  t he  data  f i l e  f o r  the  K e l l y  
c losure .  A data  f i  l e  was a l so  c rea ted  f o r  t he  McCLellan c l osu re  as we1 1 
as t he  i n t r a - A i r  Force depot moves. Assumptions from the  A i r  Force Only 
Process app ly .  Updated t o  r e f l e c t  impact o f  DLA moves and i nven to ry .  

T o t a l  
- - - - -  

84,121 
2,379 

-4,840 
216,297 

0 
138,378 

Tota 1 
- - - - - 

Beyond 
- - - - - - 

0 
-56,621 
-18,976 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 212 
Data As Of 18:32 01120/1995, Report Created 18:34 01120/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 -.-- - - - - 

Mi lCon 22,043 9,674 
Person 2,280 17,986 
Overhd 2,258 7,459 
Moving 14,368 20,996 
M iss io  0 0 
Other 5,794 11,283 

Tota 1 --.-- 
84,121 

119,273 
58,398 

218,202 
0 

143,728 

Beyond 
- - - - - - 

0 
18.999 
10,745 

0 
0 
0 

TOTAL 46,743 67,399 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - - - - - - 

0 0 
394 17,487 

0 1,871 
94 190 
0 0 
0 0 

T o t a l  - - - - -  
0 

116,894 
63,238 

1,904 
0 

5,350 

Beyond 

Mi lCon 
Person 
Overhd 
Movf ng 
M iss io  
Other 

TOTAL 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  
Data As Of 18:32 01/20/1995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i e n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental Mi t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Total  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 499,189,861 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 1,904,410 
Land Sales 5,350,000 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 7,254,410 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 491,935,451 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of 18:32 01/20/1995, Report Created 18:34 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionIShutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
TOAD, PA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 
NADEP-NI, CA 
NADEP-CP, NC 

St ra tegy:  

Realignment 
Deact iva tes  i n  FY 2001 
Rea l ignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: - - - - - - - -  
Assumptions: 
Due t o  t he  Large number o f  i n s t a l l a t i o n s  i nvo l ved  w i t h  JCSG DM-2, 
t h ree  data  f i l e s  were created. Th is  i s  t he  data  f i l e  f o r  t he  K e l l y  
c losure .  A data  f i l e  was a l s o  c rea ted  f o r  the  McCleLlan c losu re  as w e l l  
as t he  i n t r a - A i r  Force depot moves. Assumptions from the  A i r  Force Only 
Process apply.  Updated t o  r e f l e c t  impact o f  DLA moves and inventory .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
KELLY. TX 
KELLY, TX 
KELLY, TX 
KELLY. TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 

To Base: - * - - - - - - 
KELLY, TX 
TOAD, PA 
ROBINS, GA 
TINKER, OK 
LACKLAND, T X  
BASE X 
NADEP-NI, CA 
NADEP-CP, NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from KELLY, T X  t o  HILL, UT 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavyISpecial  Veh ic les :  

Distance: - - - - - - - - - 
1,363 m i  
1,766 m i  
1,045 m i  

488 m i  
1 m i  

1,000 m i  
1,298 m i  
1,400 m i  



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As Of 18:32 01/20/1995, Report Created 18:34 01120f1995 

Department : A i r  Force 
Option Package : JCSG - OM 2 (KELLY) 
Scenario F i  l e  : B: \KEL-0120.CBR 

mv Std Fc t rs  F i l e  : B:\OEPOT.SFF 

- 
INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  TOAD, PA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  t i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 

Transfers from KELLY, TX t o  ROBINS, 

1996 
- - - - 

O f f i ce r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C iv i  l i a n  Posit ions: 3 
Student Posit ions: 0 
Missn Eqpt ( tons):  0 
Suppt Eqpt ( tons):  0 
Mi l i t a r y  L ight  Vehicles: 0 
HeavyfSpecial Vehicles: 0 

Transfers from KELLY, TX t o  TINKER, 

- - - -  
O f f i ce r  Posit ions: 9 w Enl i s ted  Posit ions: 14 
C iv i  l i a n  Posit ions: 376 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt ( tons):  0 
Mi l i t a r y  L ight  Vehicles: 133 
HeavyfSpecial Vehicles: 242 

Transfers from KELLY, TX t o  LACKLANO, TX 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As Of 18:32 01/20/1995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
S td  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from KELLY, TX t o  BASE X 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi li t a r y  L i g h t  Veh ic les :  
HeavyISpecial Vehic les:  

Transfers  from KELLY, T X  t o  NADEP-NI, CA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Veh ic les :  
HeavyISpecia 1 Vehic les:  

Transfers  from KELLY, TX t o  NADEP-CP, NC 

- - 
O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavyISpecial Veh ic les :  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,691 
Mi l Fami l i e s  L i v i n g  On Base: 31 .OX 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  li t ies(KSF) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol l  ($K/Year): 1 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 18:32 01120/1995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : KELLY, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: TOAD, PA 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 739 
T o t a l  En l i s t e d  Employees: 3,269 
To ta l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,119 
M i l F a m i l i e s L i v i n g O n B a s e :  54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  13,709 
O f f i c e r  VHA ($/Month): 5 6 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 1,430 
T o t a l  En l i s t e d  Employees: 5,995 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Faci l i t i e s ( K S F ) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
F re igh t  Cost ($ ITon lMi le ) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  (OKIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  M e d i c a r e :  
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 5 
Data As Of 18:32 01/20/1995. Report Created 18:34 01/20/1995 

Department : Ai r Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i  l e  : B: \KEL-0120.CBR 

)r 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LACKLAND. TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i1  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
To ta l  Base Faci L i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: BASE X 

T o t a l  O f f i c e r  Employees: 739 
T o t a l  En l i s t e d  Employees: 3,269 
To ta l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,119 
Mi 1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
To ta l  Base Faci  li ties(KSF): 13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ( $ / ~ o n / ~ i  l e ) :  0.07 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($ /Ton/Mi le ) :  

Name: NADEP-CP, NC 

T o t a l  O f f i c e r  Employees: 0 
T o t a l  En l i s ted  Employees: 0 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 3,711 
Mi 1 Fami l i e s  L i v i n g  On Base: 0. 0% 
C i v i  l i ans  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Faci  l i t i es (KSF)  : 1,026 
O f f i c e r  VHA ($/Month): 23 
E n l i s t e d  VHA ($/Month): 29 
Per Diem Rate ($/Day): 7 5 
F re igh t  Cost ($ /Ton/Mi le ) :  0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  N o 

RPMA Non-Payro l l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 6 
Data As Of 18:32 0112011995, Report Created 18:34 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
I -Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon ~ e q d ( $ ~ ) :  
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K) : 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s lY r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(8K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts lYr :  
Faci  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - -  
10,586 26,465 31,758 26,465 

0 0 0 0 
5,379 13,448 16,137 13,448 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -1,070 -2,140 
0% 0% OX 0% 

2 3% 12% 1 6% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

Name: TOAD, PA 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - - - - - 

1 -Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1 -Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Mission Cost ($K): 0 0 0 0 0 
A c t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 0 
Misc Recurr ing Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construct i o n  Schedu le(X) : 100% OX OX OX OX 
Shutdown Schedule (X) :  100% OX OX 0% OX 
Mi lCon Cost Avoidnc($K) : 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 0 0 0 0 
CHAMPUS Out -Pat ien ts lYr :  0 0 0 0 0 
Faci 1 ShutDown(KSF\: 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 7 
Data As Of 18:32 01/20/1995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i  l e  : B: \KEL-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 
- - - - 

1 -T ine Unique Cost (8K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (8K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost (8K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save(8K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedu le(X) : 100% 
Shutdown Schedule ( X ) :  100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(8K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s lY r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - - - - - 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save (8K): 0 0 0 0 0 
1-Time Moving Cost (8K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd(8K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($I(): 0 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 0 
Misc Recurr ing Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (8K): 0 0 0 0 0 
Const ruc t ion  Schedule(%): 2 3% 12% 1 6% 2 2% 11% 
Shutdown Schedule (X ) :  100% 0% OX 0% OX 
MilCon Cost Avoidnc(8K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In -Pa t i en t s IY r :  0 0 0 0 0 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 0 0 
Fac i  1 ShutOown(KSF) : 0 Perc Family Housing ShutOown: 

Name: LACKLANO, T X  

1-Time Unique Cost ($K): 
1-Time Unique Save (8K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd(8K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save (8K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts lYr :  

V Fac i  1 ShutDown(KSF) : 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 8 
Data As O f  18:32 01120/1995, Report Created 18:34 01/2011995 

Department : Ai r  Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std Fc t rs  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 

1 -Time Unique Cost (SK) : 
1 -Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I -T ine  Moving Save (SK): 
Env Non-Mi lCon Reqd(8K): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring c o s t ( S ~ )  : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule (X) :  
Mi (Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(8K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

Name: NADEP-NI, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-mi LCon Reqd(bK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(8K) : 
Misc Recurring Save($K) : 
Land (+Buy/ -Sa les) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc($K) : 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientslYr:  
Faci 1 ShutOown(KSF) : 

Name: NADEP-CP. NC 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K) : 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(8K) : 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (8K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - -. 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 9 
Data As Of 18:32 01/20/1995. Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, U l  

O f f  Force St ruc  Change: 
En1 Force S t ruc  Change: 
Civ Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenar io Change: 
En1 Scenar io Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sat Save): 
C iv  Change(No Sa l  Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 

Off Force St ruc  Change: 
En1 Force S t ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
Off  Scenar io Change: 
En 1 Scenar io Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En1 Change(No S a l  Save) : 
Civ  Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: ROBINS, GA 
1996 1997 1998 1999 2000 2001 

O f f  Force S t ruc  Change: 
En1 Force St ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En1 Change(No Sa l  Save): 
C iv  Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: TINKER, OK 
1996 
- - - -  

O f f  Force St ruc  Change: 0 
En1 Force St ruc  Change: 0 
Civ Force St ruc  Change: 0 
Stu  Force S t ruc  Change: 0 
O f f  Scenario Change: 0 
En l Scenar i o  Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sa l  Save): 0 
En1 Change(No Sa l  Save) : 0 
C iv  Change(No Sa l  Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.06) - Page 10 
Data As Of 18:32 01/20/1995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 

)r Std F c t r s  F i  l e  : 8: \DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BASE X 
1996 1997 

O f f  Force S t ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenar io Change: 
O f f  Change(No S a l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - Mi li t a r y :  
Caretakers - C i v i  l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAINT 30.000 0 500 

Name: TINKER, OK 

Desc r i p t i on  
- - - - - - - - - - - -  
Fue l /A i r  Fac 
B ldg 3902 Fue l  Test 
B ldg 3703 Test C e l l  
ALC C-5 F a c i l i t i e s  
Renovate Test C e l l s  
93 MFH U n i t s  

Categ 
- - - - -  
MAINT 
MAINT 
OTHER 
OTHER 
OTHER 
FAMLQ 

New Mi lCon 
- - - - - - - - - -  

5. ZOO 
16.000 

0 
326,000 

0 
93 

Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

1,048 
1,632 
5,000 

52.111 
8,700 

12,130 

Name: LACKLAND. TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota l Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
U t i  l i t i e s  OTHER 0 0 2.500 
Secur i ty ,  Fencing OTHER 0 0 500 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($lYear) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($lYear) :  36,148.00 
En 1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i  l i e n  Salary($lYear) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00X 
SF F i  l e  Desc: Depot Factors  

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home P r i c e ( $ ) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.06) - Page 11 
Data As Of 18:32 01/20/1995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSB - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a r e  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New Mi lCon Cost : 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi l S ing le  (Lb):  6,400.00 
HHG Per C i v i  l i a n  (Lb) : 18,000.00 
T o t a l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e )  : 0.43 
HeavylSpec Vehic le($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En 1 PCS Cost($): 5,761 .00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops - 
Bachelor Quar te rs  
Family Quar te rs  
Covered Storage 
Din ing Fac i  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E Fac i  i i t i e s  
POL Storage 
Ammunition Storage 
Medical  Faci  li t i e s  
Environmental 

Category UM $1 UM 

O p t i o n a l C a t e g o r y A  ( ) 
Opt iona l  Category B ( ) 
Opt iona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Opt iona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Opt iona l  Category I ( ) 
Opt iona l  Category J ( ) 
Opt iona l  Category K ( ) 
Op t i ona l  Category L ( ) 
O p t i o n a l C a t e g o r y M  ( ) 
Opt iona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Opt iona l  Category P ( ) 
Opt iona l  Category Q ( ) 
Opt iona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 112 
Data As Of 18:36 0112011995, Report Created 18:39 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McClel lan) 
Scenario F i  l e  : B: \MCC-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2008 (7 Years) 

NPV i n  2015($K): -416,923 
1 -Time Cost($K): 532,355 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 71,444 2,064 
Person 2,724 384 
Overhd 2,736 5.977 
Mov i ng 25,868 31,149 
M iss io  0 0 
Other 4,513 8,405 

TOTAL 107,286 47,980 86,229 103,031 82,288 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 
En 1 0 0 0 0 0 
Ci v 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  16 110 82 97 82 
En 1 49 905 247 296 247 
Stu 0 0 0 0 0 
Ci v 926 847 1,551 1,841 1,534 
TOT 991 1,862 1 ,880 2,234 1,863 

Summary : 

Assumptions: 
Due t o  the  Large number o f  i n s t a l l a t i o n s  i nvo l ved  w i t h  JCSG DM-2, 
t h ree  data f i l e s  were c reated.  Th i s  data  f i l e  i s  f o r  t he  McCLeltan 
c losure .  Data f i l e s  f o r  t he  K e l l y  c l osu re  as w e l l  as t he  i n t r a -  
A i r  moves moves were a l s o  created. Assumptions from the  A i r  Force 
on l y  process apply.  Updated t o  r e f l e c t  impact o f  DLA and i nven to ry .  

Tota 1 

Tota 1 
- - - - - 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 212 
Data As Of 18:36 01/20/1995, Report Created 18:39 01120/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McClellan) 
Scenario F i l e  : B:\MCC-012O.CBR 
S td  F c t r s  F i l e  : B:\DEPOT.SFF 

Costs ( $ K )  Constant Do l l a rs  
1996 1997 
- - - - - - - - 

Mi lCon 71,444 2,064 
Person 3,196 7,777 
Overhd 2,736 8,392 
Mov i ng 25,970 32,742 
Miss io  0 0 
Other 4,513 8,405 

TOTAL 107,860 59,380 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - - - - - -  

Mi lCon 0 0 
Person 472 7,392 
Overhd 0 2,415 
Mov i ng 102 1,593 
Miss io  0 0 
Other 0 0 

TOTAL 574 11,401 

Tota 1 
- - - - -  

84,687 
66,189 
54,826 

270,480 
0 

129,951 

Tota 1 
- - - - - 

0 
72,651 
64,053 

3.443 
0 
0 

Beyond 
- - - - - -  

0 
9,799 
8,870 

0 
0 
0 

Beyond 
- - - - - -  

0 
71,566 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  
Data As Of 18:36 01/20/1995, Report Created 18:39 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McCLellan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

(ALL values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
M i  l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 9,533,593 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 120,418,000 

T o t a l  - Other 129,951,593 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 532,354,806 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi li t a r y  Moving 
Land Sales  
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 

T o t a l  Net One-Time Costs 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  
Data As Of 18:36 01120/1995, Report Created 18:38 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McCLellan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - - - - - - - -  
MCCLELLAN, CA 
TINKER, OK 
HILL, UT 
ROBINS, GA 
TOAD, PA 
NSW-CR, IN  
MCLB-A, GA 
MCLB-B, CA 
MARCH, CA 
BASE X 
OFFUTT, NB 
TRAVIS, CA 
MOFFETT, CA 

St ra tegy:  
- - - - - - -  - -  
Closes i n  FY 2001 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Rea 1 ignment 
Realignment 
Realignment 
Realignment 

Summary : 

Assumptions: 
Due t o  t he  Large number o f  i n s t a l l a t i o n s  invo lved w i t h  JCSG DM-2, 
t h ree  data  f i l e s  were c reated.  Th is  data  f i l e  i s  f o r  t he  McCLellan 
c losure .  Data f i l e s  f o r  t h e  K e l l y  c l osu re  as w e l l  as t he  i n t r a -  
A i r  moves moves were a l s o  c reated.  Assumptions from the A i r  Force 
on l y  process apply.  Updated t o  r e f l e c t  impact o f  DLA and inventdry .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
MCCLELLAN. CA 
MCCLELLAN, CA 
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN, CA 
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN, CA 
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN. CA 

To Base: 
- - - - - - - - 
TINKER, OK 
HILL, UT 
ROBINS, GA 
TOAD, PA 
NSW-CR, IN  
MCLB-A, GA 
MCLB-B, CA 
MARCH, CA 
BASE X 
OFFUTT, NB 
TRAVIS, CA 

Distance: 
- - - - - - - - -  
1,641 mi 

671 mi 
2,570 mi 
2,923 mi 
2,270 m i  
2,543 mi 

405 m i  
2,033 mi 
1,000 mi 
1,583 m i  

54 m i  



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 2 
Data As Of 18:36 0112011995, Report Created 18:38 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG-OM2 (McCLetlan) 
Scenario F i l e  : B:\MCC-0120.CBR 

w Std F c t r s  F i l e  : B:\OEPOT.SFF 

INPUT SCREEN TWO - DISTANCE TABLE 

Distance : 
- - - - - - - - - 

80 m i  

From Base: To Base: 
- - - - - - - - - -  - - - - - - - -  

MCCLELLAN, CA MOFFETT, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN. CA t o  TINKER, OK 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
Heavy/Special Vehic les:  

Transfers from MCCLELLAN. CA t o  HILL, U l  

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
~ u p p t  ~ q p t  ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavyISpecial Vehic les:  

Transfers  from MCCLELLAN. CA t o  ROBINS, GA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavyISpecial Vehic les:  

Transfers  from MCCLELLAN. CA t o  TOAD, 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavyISpecia 1 Vehic les:  



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 3 
Data As Of 18:36 0112011995. Report Created 18:38 0112011995 

Department : A i r  Force 
Option Package : JCSG-DM2 (McCLellan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN. CA t o  NSW-CR, IN  

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavylSpecial Vehic les:  

Transfers from MCCLELLAN. CA t o  MCLB-B, CA 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  - - - -  

O f f i c e r  Pos i t i ons :  0 0 0 0 0 
E n l i s t e d  Pos i t i ons :  0 0 0 0 0 
C i v i  l i a n  Pos i t i ons :  3 1 0 0 0 0 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( tons) :  0 0 0 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 0 
M i l i t a r y  L i g h t  Vehic les:  0 0 0 0 0 
HeavylSpecia 1 Vehic les:  0 0 0 0 0 

Transfers from MCCLELLAN. CA t o  MARCH, CA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Vehic les:  
HesvyISpecia 1 Vehic les:  

Transfers  from MCCLELLAN. CA t o  BASE X 

1996 1997 1998 - - - - - - - -  - - - - 
O f f i c e r  Pos i t i ons :  10 19 48 
E n l i s t e d  Pos i t i ons :  38 76 191 
C i v i  l i a n  Pos i t i ons :  44 88 219 
Student Pos i t i ons :  0 0 0 
Missn Eqpt ( tons) :  0 0 0 
Suppt Eqpt ( tons) :  0 0 0 
M i l i t a r y  L igh t  Vehic les:  0 0 0 
HeavyISpecia 1 Vehic les:  0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 4 
Data As Of 18:36 01/20/1995, Report Created 18:38 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG-OM2 (McCLellan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from MCCLELLAN. CA t o  OFFUTT, NB 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i o n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons):  
suppt ~ q p t  ( tons) :  
Mi l i t a r y  L igh t  Vehic les:  
HeavylSpecial Vehic les:  

Transfers  from MCCLELLAN. CA t o  TRAVIS, CA 

- - 
O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L igh t  Vehic les:  
HeavyISpecial Vehic les:  

Transfers  from MCCLELLAN. CA t o  MOFFETT, CA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Veh ic les :  
HeavylSpecia 1 Vehic les:  

Name: MCCLELLAN. CA 

T o t a l  O f f i c e r  Employees: 
Tots 1 E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1  l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Fac to r :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 5 
Data As Of 18:36 01/20/1995, Report Created 18:38 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McClel lan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TINKER. OK 

T o t a l  O f f i c e r  Employees: 1.430 
T o t a l  E n l i s t e d  Employees: 5,995 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 11,678 
M i l  Fami l i es  L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
TotaLBaseFac i l i t i es (KSF) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 7 7 
F r e i g h t  Cost ($/Ton/Mile): 0.07 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 8,691 
Mi 1 Fami l i e s  L i v i n g  On Base: 31 .O% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
F r e i g h t  Cost ($/Ton/Mile): 0.07 

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 739 
T o t a l  E n l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,119 
Mi 1 Fami ! les  L i v i n g  On Base: 54. 0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: TOAD. PA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai l: 
T o t a l  Base Faci  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($ /Ton lMi le ) :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  (8KIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
EOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
N 0 



INPUT DATA REPORT (COBRA v5.06) - Page 6 
Data As Of 18:36 01/20/1995, Report Created 18:38 01/20/1995 

Department : A i r  Force 
Opt ion  Package : JCSG-DM2 (McCLellan) 
Scenar io F i  l e  : B: \MCC-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSW-CR, IN  

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Emp loyees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi te )  : 

Name: MCLB-A, GA 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

Name: MCLB-B, CA 

T o t a l  O f f i c e r  Employees: 62 
T o t a l  E n l i s t e d  Employees: 378 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 1,699 
M i l F a m i l i e s L i v i n g O n B a s e :  100.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 2 
T o t a l  Base Faci  li ties(KSF):  4,283 
O f f i c e r  VHA ($/Month): 80 
E n l i s t e d  VHA ($/Month): 98 
Per Diem Rate ($/Day): 94 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

Name: MARCH, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ /Ton lMi le ) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  (SKIYear): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro 11 ($K/Year) : 
Communications (8KIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.06) - Page 7 
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Department : A i r  Force 
Opt ion  Package : JCSG-DMZ (McCLellan) 
Scenario F i l e  : B:\MCC-0120.CBR 

w Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

Name: OFFUTT, NB 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 

Name: TRAVIS, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: MOFFETT, CA 

T o t a l  O f f i c e r  Employees: 8 
T o t a l  E n l i s t e d  Employees: 80 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 230 
M i l  Fami l ies  L i v i n g  On Base: 0.  0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  170 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 11 6 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payrol l  (SKIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (8KIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payrol l  ($K/Year): 1,704 
Communications ($K/Year): 1,049 
BOS Non-Payro l l  ($K/Year): 27,638 
BOS P a y r o l l  ($K/Year): 0 
Family Housing ($K/Year): 12,938 
Area Cost Factor :  1 .DO 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  0 
CHAMPUS Out -Pat ( $ N i s i  t )  : 0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: . 84 

Homeowner Assistance Program: No 
Unique A c t i v i t y  I n fo rma t i on :  No 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique A c t i v i t y  I n fo rma t i on :  No 



INPUT DATA REPORT (COBRA v5.06) - Page 8 
Data As Of 18:36 01/20/1995, Report Created 18:38 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McClellan) 
Scenario F i  l e  : B : \MCC-0120. CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1 -Time Unique Save (SK) : 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost (LK):  
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save(8K) : 
Land (+Buy/-Sales) (8K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Fac i  1 ShutDown(KSF): 

Name: TINKER, OK 

1-Time Unique Cost ($K) :  
1-Time Unique Save ($K): 
1-Time Moving Cost (OK): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recurr ing Cost ($K) : 
Misc Recurr ing Save($K): 
Land (+Buy/ -Sa les)  (SK) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoi dnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

7,035 17,586 21,104 17,586 
0 0 0 0 

11,313 28,283 33,940 28,283 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% ax 

2 3% 12% 1 6% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a m i l y  Housing ShutDown: 

Name: HILL, UT 
1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - - - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save (8K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1 -Time Moving Save ($K) : 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 0 
Misc Recurr ing Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedule(%): 100% OX 0% 0% OX 
Shutdown Schedule (X):  100% OX OX OX 0% 
Mi [Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 0 0 0 0 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 0.0% 



INPUT DATA REPORT (COBRA v5.06) - Page 9 
Data As Of 18:36 01/20/1995, Report Created 18:38 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McCLellan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 
- - - -  

I -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1 - T i r e  Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env kon-MilCon Reqd($K): 0 
Ac t i .  Mission Cost ($K): 0 
Act ih  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Lano (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 100% 
Sbdtdown Schedule (X):  100% 
Ui lCon Cost Avoidnc($K): 0 
Fan Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

Name: TOAD, PA 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mission Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
ConstructionSchedule(X):  100% 
Shutdown Schedule (X): 100% 
Mi lCon Cost Avoidnc($K): 0 
Fan Housing Avoi dnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P r t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
Faci  1 ShutDown(KSF) : 0 

Name: NSW-CR, IN  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/ -Sa l es )  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 10 
Oata As Of 18:36 01/2011995, Report Created 18:38 01120/1995 

Department : A i r  Force 
Option Package : JCSG-OM2 (McClel lan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std F c t r s  F i l e  : B:\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCLB-A, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -T ine Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) :  
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l l r :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutOown(KSF): 

Name: MCLB-B, CA 
1996 - - - -  

I -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost ($K) : 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedu le(X) : 100% 
Shutdown Schedule (X) : 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Faci  1 ShutDown(KSF) : 0 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: MARCH, CA 
1996 1997 1998 1999 
- - - - - - - -  - - - - - - - -  

1-Time Unique Cost ($K): 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 
A c t i v  Mission Cost ($K): 0 0 0 0 
A c t i v  Mission Save ($K): 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 
Misc Recurr ing Save($K): 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 
Construct i o n  Schedule(%) : 100% 0% 0% OX 
Shutdown Schedule (X):  100% OX 0% OX 
MilCon Cost Avoidnc($K): 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 0 0 0 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 0 
Faci  1 ShutDown(KSF) : 

V 
0 Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.06) - Page 11 
Data As Of 18:36 01/20/1995, Report Created 18:38 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McCLellan) 
Scenario F i  l e  : B: \MCC-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost(8K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
F a c i l  ShutDown(KSF): 

Name: OFFUTT, NB 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) :  
Mi lCon Cost Avoidnc($K) : 
Fan Housing Avoidnc($K): 
Procurement Avoidnci$K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  Family Housing ShutDown: 

Name: TRAVIS, CA 
1996 1997 1998 1999 
- - - - - - - -  - - - - - - - - 

1-Time Unique Cost (SK): 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 
A c t i v  Miss ion Save ($K): 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 
Misc Recurr ing Save($K): 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 
Construct i o n  Schedu le (X)  : 100% OX 0% OX 
Shutdown Schedule (X) : 100% OX OX OX 
Mi lCon Cost Avoidnc($K): 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 0 0 0 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 0 

u F a c i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 12 
Data As Of 18:36 01/2011995, Report Created 18:38 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McCLellan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MOFFETT, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K) : 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

1997 1998 
- - - - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 
0 0 
0 0 
0 0 

Perc Family Hou 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 - - - -  - - - -  - - - - 

O f f  Force St ruc  Change: 0 -18 0 
En1 Force St ruc  Change: 0 -200 0 
Civ Force St ruc  Change: 0 -1.366 0 
Stu Force St ruc  Change: 0 0 0 
O f f  Scenario Change: 0 0 0 
En 1 Scenario Change: 0 0 0 
Civ Scenar io Change: 0 0 0 
O f f  Change(No Sa l  Save): 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 
Civ Change(No S a l  Save): 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 
Caretakers - C i v i l i a n :  0 0 0 

Name: TINKER, OK 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

1999 2000 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 
0 0 
0 0 
0 0 

 sing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 13 
Data As Of 18:36 01/2011995, Report Created 18:38 01120/1995 

Depar tme~t  : A i r  Force 
Opt ion Package : JCSG-DM2 (McCLellan) 
Scenario F i l e  : B:\MCC-012O.CBR 
Std  F c t r s  F i l e  : B:\OEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 

O f f  Force S t ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change : 
Civ  Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No S a l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

Name: ROBINS, GA 
1996 1997 1998 1999 

O f f  Force St ruc  Change: 
En1 Force S t ruc  Change: 
C iv  Force S t ruc  Change: 
Stu  Force S t ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenar io Change: 
C iv  Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No S a l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

CI Name: BASE X 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Desc r i p t i on  Cat eg New Mi lCon Rehab Mi lCon 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  
New AIC Maint  Dock OTHER 0 0 
Hydrau l ics  Reconf i OTHER 0 0 
QL Faci  l i t i e s  OTHER 0 0 
Instruments OTHER 0 0 

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

305 
968 

15,400 
525 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 14 
Data As Of 18:36 0112011995, Report Created 18:38 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McCLellan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r i p t i on  
- - - - - - - - - - - -  
3&6 Story  Tower 
40000 s f  High Bay 
Renovate B Ldg lOOc 
Renovate Bldg 5N 
Construct  Test P 
Tower Supports 
Renovate B ldg 265 
Construct  Test C e l l s  
Renovate B ldg 11 

Categ 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi [Con Rehab Mi lCon Tota 1 Cost ($K) 

Name: OFFUTT, NB 

Desc r i p t i on  Categ New Mi lCon Rehab Mi [Con T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Airman Dormitory BACHQ 10,600 0 1,680 
Renovate Fac i  l i t  i e s  OTHER 0 120.000 4,400 

Name: TRAVIS, CA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Dormi tor ies  BACHQ 0 0 1,270 
Det 42 Faci  l i t  i e s  OTHER 220.000 0 23,540 

Name: MOFFETT, CA 

Desc r i p t i on  Categ New M i  lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Beddown USCG C-130s OTHER 0 0 22,120 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary(S1Year): 78,668.00 
Off BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i l i a n  Sa lary(8 lYear ) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quar ters(SF) :  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Serv ice :  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00X 
Max Home Purch Reisburs($) : 11,191 .DO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Rei'mburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi [Con SIOH Rate: 
Mi [Con Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.06) - Page 15 
Data As Of 18:36 01120/1995, Report Created 18:38 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McClel lan) 
Scenar io F i l e  : B:\MCC-0120.CBR 

w Std F c t r s  F i l e  : B:\DEPOT.SFF 

- 
STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater iaLIAssigned Person(Lb): 710 
H H G P e r O f f F a m i l y ( L b ) :  14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 Sing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb):  18.000.00 
T o t a l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($lTon):  284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
Heavy/Spec Vehic le($/Mi le) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
H o r i z o n t a l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar te rs  
Covered Storage 
D in ing  Fac i  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E Fac i  l i t i e s  
POL Storage 
Ammunition Storage 
Medica l  Fac i  li t i e s  
Environmental  

Category UM $/UM 
- - - - - - - -  - - - - 
Opt iona l  Category A ( ) 
Opt iona l  Category B ( ) 
Opt iona l  Category C ( ) 
Opt iona l  Category D ( ) 
Opt iona l  Category E ( ) 
Opt iona l  Category F ( ) 
Opt iona l  Category G ( ) 
Opt iona l  Category H ( ) 
Opt iona l  Category I ( ) 
Opt iona l  Category J ( ) 
Opt iona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Opt iona l  Category M ( ) 
Opt iona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Opt iona l  Category P ( ) 
Opt iona l  Category Q ( ) 
Opt iona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 1 /2  
Data As Of 1 4 : 3 0  01/19/1995,  Report Created 1 4 : 3 2  01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR w Std Fctrs File : A:\DEPOT.SPF 

Starting Year : 1996 
Final Year : 2001  
ROI Year : Never 

NPV in 2015($K) : 9 9 , 5 9 9  
1-Time Cost (SKI : 9 4 , 2 7 6  

Net Costs (SKI Constant 
1996  

Dollars 
1997 Total Beyond 

- - - -  
Mi lCon 1 2 , 3 6 3  
Person 107 
Overhd 164 
Moving 555 
Missio 0 
Other 0 

Total 
- - - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0  0  0  
Civ 0 0  0  0  
TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0  0  
En1 0 0  0 0 

Stu 0 0 0 0 
Civ 3 3  64 161  192 
TOT 3 3 64 161 192 

Summary: 
- - - - - - - - 
Assumptions: 
Due to the large number of installations involved with JCSG DM-2, 
three data files were created. This data file is for the intra- 
Air Force moves and additive MILCON costs (to include admin space) 

See the Air Force Only and JCSG Notebooks for additional details. 



COBRA REALIGNMENT SUMMARY (COBRA v 5 . 0 6 )  - Page 2 / 2  
Data As Of 1 4 : 3 0  01 /19 /1995 ,  Report Created 1 4 : 3 2  01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Costs (SK) Constant 
1996  
- - - -  

Dollars 
1997  
- - - -  

2 0 , 4 8 6  
1 8 1  
34 0  

1 , 1 6 3  
0  
0  

Total 
- - - - -  

8 0 , 5 7 0  
1 , 9 3 2  
4 , 6 8 0  

1 1 , 5 1 5  

0  
0 

Beyond 

MilCon 1 2 , 3 6 3  
Person 107  
Overhd 163  
Moving 555  
Missio 0  
Other 0  

TOTAL 1 3 , 1 8 8  2 2 , 1 7 1  

Savings ($K) Constant 
1996  

Dollars 
1997 Total Beyond 

MilCon 0  
Person 0  
Overhd - 1 

Moving 0  
Missio 0  
Other 0  

TOTAL - 1 1 9  



TOTAL ONE-TIME COST REPORT (COBRA v5.06) 
Data As Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Packaqe : JCSG-DM2 Additive 
Scenarlo File : A:\ADDITIVE.CBR w Std Fctrs File : A:\DEPOT.SPF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 94,276,002 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 94,276,002 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR w Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
ROBINS, GA 
TINKER, OK 
HILL. UT 

Summary : 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 

Assumptions: 
Due to the large number of installations involved with JCSG DM-2, 
three data files were created. This data file is for the intra- 
Air Force moves and additive MILCON costs (to include admin space). 

See the Air Force Only and JCSG Notebooks for additional details. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
- - - - - - - - - -  
ROBINS, GA 
ROBINS, GA 
TINKER, OK 

TO Base: 
- - - - - - - - 
TINKER, OK 
HILL, UT 
HILL, UT 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK to ROBINS, GA 

1996 1997 
- - - -  - - - -  

Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civilian Positions: 4 8 
Student Positions: 0 0 
Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons ) : 0 0 
Military Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from ROBINS, GA to HILL, UT 

1996 1997 1998 
- - - -  - - - -  - - - -  

Officer Positions: 0 0 0 
Enlisted Positions: 0 0 0 
Civilian Positions: 1 1 3 
Student Positions: 0 0 0 
Missn Eqpt (tons) : 0 0 0 
Suppt Eqpt (tons) : 0 0 0 
Military Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Distance : 
- - - - - - - - - 

929 mi 
2,006 mi 
1,152 mi 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HILL, UT to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from HILL, UT to TINKER, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 

Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infomation: 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 0 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER. OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( b )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
12% 16% 22% 11% 
0 % 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR v Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
(3IAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - --  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ROBINS, GA 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Renovate Admin Space OTHER 0 42,090 2,760 

Name: TINKER, OK 

Description Cat eg New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
?TB Hangar MAINT 100.000 0 12,580 
90 Add'l W H  Units FAMLQ 9 0 0 11,740 
New/Renovate Admin OTHER 195,018 282,624 45,960 

Name: HILL. UT 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Renovate Admin Space OTHER 0 117,128 7,530 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salzry ($/Year) : 46,642.00 
Civilian Turcsver Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ 1  : 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ( $ 1  : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.06) - Page 5 
Data As Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1.320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate: 0.00% 
Milton Site Preparation Rate: 0.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost ($1 : 9,142 .OO 
One-TimeEnlPCSCost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational w - 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM S/UM 
- - - - - -  
(SY 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 

(SF) 0 
(SF) 0 
I ) 0 

Category UM 

Optional Category A ( ) 

Optional Category B I ) 

Optional Category C I ) 

Optional Category D 1 ) 

Optional Category E I ) 

Optional Category F I ) 

OptionalCategoryG 1 
Optional Category H I ) 

Optional Category I ( ) 

Optional Category J 1 ) 

Optional Category K 1 
Optional Category L I 1 
Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 1 ) 
Optional Category P ( ) 

Optional Category Q ( 1 
Optional Category R ( ) 







COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 1/2 
Data As Of 09:10 01/31/1995, Report Created 14:04 01/31/1995 

Option Package : - A Scenario File : C:\COBRA506\AFI 
'td Fctrs File : C: \COBRA506\PROCTR95 .SEE 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 100+ Years 

NPV in 2015($K): 6,480 
1-Tim Cost($K): 10,725 

Net Costs (SK) Constant Dollars 
1996 1997 
---- ---- 

nilcon 0 1,910 
Person 0 0 
Overhd 2 1 
Moving 0 0 
nissio 0 0 
Other 0 0 

Total 
----- 

Beyond 
------ 

TOTAL 2 1,911 

Total 
----- 

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 

civ 0 0 
M T  0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
civ 0 
TOT - suman: 

-------- 
!PRANSFER AFEWES FROM EGLIN (FT WORTH) TO PT MUGU 
TRANSFER ALL EQUIPMENT EXCEPT 9610 LBS (2 SIMULATORS) 
ELIMINATE 12.5% OF CONTRACTOR SUPPORT 
REHAB 35,371 SQ' SPACE AT PT MUGU 



COBRA REALIGNMENT SUMMARY (COBRA ~5.06) - Page 2/2 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
'td Fctrs File : C:\COBRA506\PROCTR95.SFF 

Costs ($K) Constant Dollars 
1996 1997 Total 

----- 
1,910 
107 
7 2 

8,801 
4,200 

0 

Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

Savings (SKI Constant Dollars 
1996 1997 
---- ---- 

Total 
----- 

0 
539 
3 9 

5 
4,800 

0 

Beyond 
------ 

0 
150 
11 
0 

1,200 
0 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 0 0 1,297 1,362 



TOTAL ONE-TIME COST REPORT (COBRA ~5.06) - Page 1/3 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRASOb\AFEWESMU.CBR 
qtd Fctrs File : C:\COBRA506\PROCTR95.SFF 

(All values in Dollars) 

Category 
------- - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost Sub-Total 
---- - - - - - - - - - 

Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
------------------------------------------------------------------------------ 
Total One-Time Costs 10,724,651 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 4,710 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 4,710 

Total Net One-Time Costs 10,719,941 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 2/3 
Data As Of 09:10 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
O~tion Packaqe : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
:td Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: POINT MUGU, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

O t Z  / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

Total One-Time Costs 1,910,000 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 1,910,000 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 3/3 
Data As Of 09:10 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Bousing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
civilian RIF 
civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

w Other 
HAP / RSE 

Cost Sub-Total 
---- ------- -- 

Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 8,814,651 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 4,710 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 4,710 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 8,809,941 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 1/9 
Data As Of 09:10 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
cenario File : C:\COBRA506\AFEWESMU.CBR 
td Fctrs File : C:\COBRA506\PROCTR95.SFF 

JNE-TIME COSTS 
----- (arc)-- - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Total 
----- 

Per Diem 

HHG 
Misc 
rnER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIMF 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 2/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 

_Scenario File : C:\COBRA506\AFEWESMU,CBR 
'td FctrS File : C:\COBRA506\PROCTR95.SFF 

AECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
06M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
c w u s  
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

CYRER 
Mission 
Miec Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL COST 2 1,911 9,902 1,091 1,091 1,091 

ONE-TIME SAVES I 
----- ($I()----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OhM 
I-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 

Total 
----- 

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
06 M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 1,297 1,362 1,362 1,362 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 

w Scenario File : C:\COBRA506\AFEWESMU.CBR 
'td FctrS File : C:\COBRA506\PROCTR95..5FF 

Total 
----- 

JNE-TIME NET 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Earn Housing 

06M 

Civ Retir/RIF 
civ Moving 
Other 
MIL PERSONNEL 
mil Moving 
OTHER 

FiAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOT= ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
ObM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi1 Salary 
House Allow 

Total 
----- 

0 

Beyond 
------ 

0 

OTHER - procurement - 
Mission 
Misc Recur 
Unique Other 

m A L  RECUR 

TOTAL NET COST 2 1,911 8,605 -271 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 4/9 
Data As Of 09:10 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
3ption Package : AFEWES PT MUGU 
cenario File : C:\COBRA506\AFEWESMU.CBR 
'td Ectrs File : C:\COBRA506\PROCTR95.SFF 

dase: POINT MUGU, 
ONE-TIME COSTS 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Earn Housing 
Land Purch 
OhM 
CIV SRWIRY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HAG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 

2001 Total 
---- ----- 

MIL MOVING 
Per Diem 
POV Miles 
HHG 
uisc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 

:td Fctrs File : C:\COBRA506\PROCTR95.SFF 

dase: POINT MUGU, CA 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM ROUSE OPS 0 
o&M 
RPHA 0 
BOS 0 
Unique Operat 0 
civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 1,910 1,091 1,091 1,091 

ONE-TIME SAVES 1996 1997 1998 1999 2000 Total 
----- ----- ($K)----- ---- ---- ---- - - - -  ---- 

CONSTRUCTION 
MILCON 0 0 0 0 0 
Fan Housing 0 0 0 0 0 

O6M 
1-Time Move 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 0 

OTHER W Land sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($I()----- 
FAM HOUSE OPS 
06M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

lVTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 6/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
:td Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: POINT MUGU, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
M am Housing 
OhM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
#il Moving 
OTHER 
HAF' / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
06M 
RPm 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMF'US 
MIL PERSONNEL 
Mil Salary 

Total 
----- 

0 

Beyond 
------ 

0 

- 
Procurement 
Miasion 
Misc Recur 
Unique Other 

'P0TA.L RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 7/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 

w Scenario File : C:\COBRA506\AFEWESMU.CBR 
'td Fctrs File : C:\COBRA506\PROCTR95.SFF 

dase: EGLIN, FL 
ONE-TIME COSTS 
----- ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFE 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
ARG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTBER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 

Total 
----- 

MIL MOVING 

POV Miles 
AHG 
Mist 
OTIIER 
Elim PCS 

OTBER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 8/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 

yScenario File : C:\COBRA506\AFEWESMU.CBR 
'td Fctrs File : C:\COBRA506\PROCTR95.SFF 

dase: EGLIN, FL 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
civ Salary 
c w u s  
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL COSTS 2 1 

ONE-TIME SAVES 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

ObM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

Total 
----- 

Land Sales Y """ Environmental 
1-Time Other 

'IGTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
ObM 
RPUA 
BOS 
Unique Operat 
Civ Salary 
CBAMeUS 
MIL PERSONNEL 

O f f  Salary 
En1 Salary 
House Allow 

m R  
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 9/9 
Data As Of 09:10 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 

w Scenario File : C:\COBRA506\AFEWESMU.CBR 
td Fctrs File : C:\COBRA506\PROCTR95.SFF 

base: EGLIN, FL 
ONE-TIME NET 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

ObM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
EAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($I()----- 
FAM HOUSE OPS 
ObM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
C W U S  
MIL PERSONNEL 
~ i l  Salary 

Total 

0 

Beyond 
------ 

0 

House Allow 
ITHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

!l'OTAL RECUR 

TOTAL NET COST 2 1 7,514 -1,362 -1,362 -1,362 



INPUT DATA REPORT (COBRA ~5.06) 
Data As Of 09:10 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
td Fctrs File : C:\COBRA506\PROCTR95.SFF 

LNPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
--------- 
POINT MUGU, CA 
EGLIR, FL 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 

Summary: 
------- - 
TRRNSFER AFEWES FROM EGLIN (FT WORTH) TO PT MUGU 
TRANSFER ALL EQUIPMENT EXCEPT 9610 LBS (2 SIMULATORS) 
ELIMINATE 12.5% OF CONTRACTOR SUPPORT 
REaAB 35,371 SQ' SPACE AT PT MUGU 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
POINT MUGU, CA 

To Base: 
- - - - - - - - 
EGLIN, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EGLIN, EL to POINT MUGU, CA 

Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civilian Positions: 
;tudent Positions: 
Aissn Eqpt (tons): 
Suppt Eqpt (tons): 0 0 0 0 0 
Military Light Vehicles: 0 0 0 0 0 
Aeavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: POINT MUGU, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMF'US In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance: 
- - - - - - - - - 
2,137 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As Of 09:10 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAE 
Option Package : AFEWES PT MUGU 

-Scenario File : C:\COBM506\AFEWESMU.CBR 
itd Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN, FL 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Rousing ($K/Year): 
Area Cost.Factor: 
C W U S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: POINT MUGU, CA 
1996 

I-Time Unique Cost ($K): 
1-Time Unique Save ($I(): 
1-Time Moving Cost ($K): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($I(): 
Zonstruction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc($K): 
Fam Rousing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: EGLIN. FL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCOn Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

---- - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,050 1,050 1,050 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 8,749 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.06) - Page 3 
Data As Of 09:10 01/31/1995, Report Created 14:06 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
std Fctrs File : C: \COBRA506\PRDCTR95.SFF 

LNPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: EGLIN, FL 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: POINT MUGU, CA 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
RDTbE RDTbE 0 35,371 1,910 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary(S/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Snlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Level Playing Field 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ ) :  28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Rome Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 09:lO 01/31/1995, Report Created 14:OC 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 

.Il[lglll 'td Fctrs File : C: \COBRA506\PROCTR95. SFF 
ATANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Haterial/Assigned Person(Lb): 710 
BAG Per Off Family (Lb): 14,500.00 
BHG Per En1 Family (Lb): 9,000.00 
HHG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total BAG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
Hisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mil Light Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mlle): 
Avg Mil Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Borizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage C( Medical Facilities 
:nvironmental 

Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
- - ---- 
(SF) 0 
( 1 0 
( I 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 





COBRA REALIGNMENT SUMMARY (COBRA ~5.06) - Page 1/2 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department 

Scenario File 1 C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2002 (4 Years) 

NPV in 2015(SK): -7,266 
1-Time Cost(SK): 3,584 

Net Costs (SK) Constant Dollars 
1996 1997 Total 

----- 
Beyond 
------ 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 1 1 

1996 1997 
---- - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
civ 0 0 
TOT 0 0 

Total 
----- 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
Civ 0 

summary: 
- - - - - - - - 
REALIGN REDCAP FROM EGLIN (BUFFALO) TO PAX RIVER 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 2/2 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 

1((CI Std Fctrs File : C:\COBRA506\PROCTR95 .SFF 
Costs (SK) Constant Dollars 

1996 1997 1998 Total Beyond 
------ ---- - - 

MilCon 0 
Person 0 
Overhd 1 
Moving 0 
Missio 0 
Other 0 

TOTAL 1 

Savings (SK) Constant Dollars 
1996 1997 1998 Total 

----- 
Beyond 

---- - - - -  ---- 
MilCon 0 0 0 
Person 0 0 16 
Overhd 0 0 200 
Moving 0 0 3 
Missio 0 0 1,200 
Other 0 0 0 

TOTAL 0 0 1,419 



TOTAL ONE-TIME COST REPORT (COBRA V5.06) - Page 1/3 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other w EAP / RSE 
Environmental Mitigation Costs 

Cost Sub-Total 
---- - - - - - - - - - 

One-Time Unique Costs 250,000 
Total - Other 250,000 
.............................................................................. 
Total One-Time Costs 3,583,927 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

---------------------------------------- 
Total One-Time Savings 3,140 

Total Net One-Time Costs 3,580,787 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 2/3 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR w Std Fctrs File : C: \COBRA506\PROCTR95.SFF 
Base: EGLIN, FL 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

w Other 
HAP / RSE 

Cost Sub-Total 
---- - - - - - - - - - 

Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 3,333,927 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 3,140 

Total Net One-Time Costs 3,330,787 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 3/3 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
scenario File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: PATUXENT RIVER, MD 
(All values in Dollars) 

category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases - - 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
RAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

Total One-Time Costs 250,000 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 250,000 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 1/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIF 
Civ Retire - 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTAER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: USAF 
: REDCAP PAX 
: C:\COBRA506\REDPAX.CBR 
: C:\COBRA506\PROCTR95.SFF 

RECURRINGCOSTS 
----- (SK)----- 
FAM HOUSE OPS 
06M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CBAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL COST 

ONE-TIME SAVES 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
OhM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- (SK)----- 
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CAAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 3/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 

-Scenario File : C:\COBRL506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
OhM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OmER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
06M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total Beyond 
----- ------ 

0 0 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1 1 2,798 -787 -787 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 4/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX,CBR w Std Fctrs File : C:\COBRA506\PROCTR95.SFF 
Base: EGLIN, FL 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
ObM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
EHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total 

----- 
0 

Beyond 
----- ($K)----- -- 
FAM ROUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CRAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
Rouse Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 

WPAL RECUR 

TOTAL COSTS 1 I 3,332 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
----- (SK)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
06M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 3 0 0 0 

Total 
----- 

OTHER w  and Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ( $ X ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 1,219 1,223 1,223 1,223 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 6/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
ONE-TIME NET 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
OhM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
----- 

0 

Beyond 
------ 

0 

Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 1 1 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 7/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std Ectra File : C: \COBl7A506\PROCTR95 .SEF 

Base: PATUXENT 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Earn Housing 
Land Purch 

ObM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 

RIVER, MD 
1996 
---- 

Total 
----- 

MIL MOVING 1 Per Diem 
POV Miles 
RAG 
Misc 
OTHER 
Ellm PCS 

OTHER 
EAE' / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR w Std FCtrS File : C:\COBRA506\PROCTR95.SFF 
Base: PATUXENT 
RECURRINGCOSTS 
----- (SK)----- 
FAM ROUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
C ~ U S  
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTEER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

RIVER, MD 
1996 
---- 

Total Beyond 
----- ------ 

0 0 

TOTAL COSTS 0 0 886 636 636 

ONE-TIME SAVES 1996 1997 1998 1999 2000 
----- (SK)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
Ob M 
l-Time Move 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 0 

Total 
----- 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
OhM 
RPMA 
Bos 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 200 200 200 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 9/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
scenario File : C:\COBRA506\REDPAX.CBR 

w Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: PATUXENT RIVER, MD 
ONE-TIME NET 1996 
----- (SK)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
OSM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

RECURRING NET 
----- (SK)----- 
FAM HOUSE OPS 
0SM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMF'US 
MIL PERSONNEL 
Mil Salary 
Bouse Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 686 436 436 



INPUT DATA REPORT (COBRA ~5.06) 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRASOfi\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
EGLIN. FL 
PATUXENT RIVER, MD 

Strategy: 
--------- 
Realignment 
Realignment 

summary: 
- - - - - - - - 
REALIGN REDCAP FROM EGLIN (BUFFALO) TO PAX RIVER 

INPUT SCREEN !DiO - DISTANCE TABLE 

From Base: 
---------- 
EGLIN, FL 

To Base: 
- - - - - - - - 
PATUXENT RIVER, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EGLIN. FL to PATUXENT RIVER, MD 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Aeavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN, FL 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.06) - Page 2 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: PATUXENT RIVER, MD 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost FacZpr: 
CHAMF'US In-pat ($/visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMF'US Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: EGLIN, FL 
1996 
---- 

1-Time Unique Cost ($I(): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
]-Time Moving Save ($K): 0 
Env N0n-MilCon Reqd($K): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
:onstruction Schedule(%): 0% 
Shutdown Schedule ( % ) :  0% 

MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
C W U S  In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown(KSF): 0 

Name: PATUXENT RIVER. MD 

I-Time Unique Cost ($I(): 
I-Time Unique Save (SK): 
1-Time Moving Cost ($I(): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (4K): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(fK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

1997 1998 1999 2000 
----  ---- ---- - - - -  

0 0 0 0 
0 0 0 0 
0 3,290 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 250 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 600 600 600 
0 0 0 0 
0 0 0 0 
0 200 200 200 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.06) - Page 3 
Data As Of 10:09 01/31/1995, Report Created 12~56 01/31/1995 

Department : USAF 
Optlon Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR w:t? Fctrs File : C: \COBRA506\PROCTR95. SFF 

,'I 24DAP.D FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Level Playing Field 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ ) :  28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

l/Assigned Person(Lb): 710 
Off Family (Lb): 14,500.00 

HAG Per En1 Family (Lb): 9,000.00 
AHG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 6 Crate($/Ton): 284.00 
Mil Light Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM 
- - - - - - - - -- ---- 
Horizontal (sy) 0 
Waterfront (LF) 0 
Air Operations (SF) 0 
Operational (SF) 0 
Administrative (SF) 0 
School Buildings (SF) 0 
Maintenance Shops (SF 0 
Bachelor Quarters (SF) 0 
Family Quarters (EA) 0 
Covered Storage (SF 0 
Dining Facilities (SF) 0 
Recreation Facilities (SF) 0 
Communications Facil (SF) 0 
Shipyard Maintenance (SF) 0 
RDT 6 E Facilities (SF 0 
POL Storage (BL 0 

Ammunition Storage (SF) 0 
Medical Facilities (SF) 0 
Environmental ( ) 0 

Category UM S/UM 
- - - - - - - - -- ---- 
other (SF 0 
Optional Category B ( ) 0 
Optional Category C ( ] 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 1/2 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES~PAX RI 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
T t d  Fctrs File : C:\COBRA506\PROCTR95.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2012 (14 Years) 

NPV in 2015($K): -893 
1-Time Cost($K): 6,078 

Net Costs ($K) Constant Dollars 
1996 1997 
---- ---- 

UilCon 0 0 
Person 0 0 
Overhd 2 1 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total 
----- 

Beyond 
------ 

TOTAL 2 1 

1996 1997 
---- ---- 

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

Total 
----- 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
civ 0 
TOT 

summary: 
- - - - - - - - 
REALIGN AFEWES FROM EGLIN (FT WORTH) M PAX RIVER 



COBRA REALIGNMENT SUMMARY (COBRA ~5.06) - Page 2/2 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USRF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
td Fctrs File : C: \COBRA506\PROCTR95 .SFF 

Costs (SK) Constant Dollars 
1996 1997 
---- ---- 

nilcon 0 o 
Person 0 0 
Overhd 2 1 
Moving 0 0 
nissio o o 
Other 0 0 

Total 
----- 

Beyond 
------ 

Savings ($I() Constant Dollars 
1996 1997 
---- ---- 

Milcon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
nissio o o 
Other 0 0 

Total Beyond 

TOTAL 0 0 1,239 1,244 



TOTAL ONE-TIME COST REPORT (COBRA ~5.06) - Page 1/3 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR w td Fctrs File : C:\COBRA506\PROCTR95.SFF 
( ~ l l  values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movlng 

7ther 
HAP / RSE 
Environmental Mitigation Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

One-Time Unique Costs 250,000 
Total - Other 250,000 
.............................................................................. 
Total One-Time Costs 6,078,269 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 6,280 

Total Net One-Time Costs 6,071,989 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 2/3 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 

-Scenario File : C:\COBRASO6\AFEWESPX.CBR 
:td Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: PATUXENT RIVER, MD 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Xher 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- ------- - -  

------------------------------------------------------------------------------ 
Total One-Time Costs 250,000 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Family Rousing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 250,000 



ONE-TIME COST REPORT (COBRA v5.06) - Page 3/3 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX,CBR 
:td Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, EL 
(All values in Dollars) 

category cost Sub-Total 
---- -------- - 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
------------------------------------------------------------------------------ 
Total one-Time Costs 5,828,269 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 5,821,989 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 1/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
cenario File : C:\COBRASO6\AFEWESPX.CBR 
,td Ectrs File : C:\COBRA506\PROCTR95.SEE 

ONE-TIME COSTS 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Fsm Housing 
Land Purch 

OhM 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
AHG 
M ~ S C  
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

'P2TAL ONE-TIME 

Total 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 2/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAE 
3ption Package : AFEWES PAX RIVER 

w cenario File : C:\COBRA506\AFEWESPX.CBR 
'-.d Fctrs File : C:\COBRA506\PROCTR95.SFF 

RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 
OhM 
RPMA 
m s  
Unique Operat 
Civ Salary 
CBAHPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOPAL RECUR 

Total Beyond 
-----  ------ 

0 0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OhM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 

Total 
----- 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
06M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 3/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 

W s t d  Fctrs File : C:\COBRA506\PROCTR95.SFF 

ONE-TIME NET 
----- OK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

06 M  
Civ Retir/RIF 
Civ Moving 

Total 
----- 

Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK)----- 
FAM HOUSE OPS 
06 M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
----- 

0 

Beyond 
------ 

0 

OTHER w Procurement Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 2 1 5,592 -488 -488 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 4/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
;td Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: PATUXENT 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
Earn Housing 
Land Purch 

OCM 

CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

RIVER, MD 
1996 
---- 

Total 
----- 

MIL PERSONNEL 

POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAF' / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
option Package : AFEWES PAX RIVER 

: C:\COBRA506\AEEWESPX.CBR w:;;";:::.'::;~ : C: \COBRA506\PROCTR95. SFF 

Base: PATUXENT RIVER, MD 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
06M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CBAWUS 0 
Caretaker 0 
MIL PERSONNEL 
off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
----- ------ 

0 0 

'TQTAL COSTS 0 0 1,006 756 756 

ONE-TIME SAVES 1996 1997 1998 1999 2000 
----- ($K)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 

OLM 
1-Time Move 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 0 

Total 
----- 

sales 
Environmental 
1-Time Other 0 
TOTAL ONE-TIME 0 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 

Total Beyond 
----- ------ 

0 0 

Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 6/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 

OScenario File : C:\COBRl506\?@EWESPX.CBR 
itd Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: PATUXENT RIVER, MD 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
ObM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
T(YL ONE-TIME 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM ROUSE OPS 
ObM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CRAMPUS 
MIL PERSONNEL 
nil salary 

Total Beyond 
----- ------ 

0 0 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

T(TPAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 7/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 

: C:\COBRA506\AFEWESPX.CBR w r:?:::zsFt :ye : C: \COBRA506\PROCTR95. SFF 

Base: EGLIN, FL 
ONE-TIME COSTS 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OSM 
CIV SALRRY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
EHG 
MisC 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 

Total 
----- 

MIL MOVING 

POV Miles 
EHG 
Misc 
OTHER 
Elim PCS 

OTRER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 8/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 

V td Fctrs File : C:\COBRA506\PROCTR95.SFF 
dase: EGLIN, FL 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
06M 
RPMA 
80s 
Unique Operat 
Civ Salary 
CmJ4PUS 

2001 Total 
---- ----- 

0 0 

Beyond 
------ 

0 

Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 

M i s c  Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 2 1 5,824 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OhM 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 
=HER 

2001 Total 
---- ----- 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

2001 Total 
---- ----- 

0 0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 1,239 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 9/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 

w i t d  F c t  File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
ONE-TINE NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
OLM 
Civ Retir/RIF 
civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
RAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - A -  ($K)----- 

FAM HOUSE OPS 
OLM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
)THER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 2 1 4,586 -1,244 -1,244 -1,244 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
cenario File : C:\COBRA506\AFEWESPX.CBR 
td Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 

PATUXENT RIVER, MD 
EGLIN, FL 

Strategy: 

Realignment 
Realignment 

summary: 
-------- 
REALIGN AFEWES FROM EGLIN (FT WORTH) TO PAX RIVER 

INPUT SCREEN lWO - DISTANCE TABLE 

From Base: 
---------- 
PATUXENT RIVER, MD 

To Base: 
- - - - - - - - 
EGLIN, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EGLIN, EL to PATUXENT RIVER, MD 

Distance: 
- - - - - - - - 
942 mi 

Officer Positions: 0 0 4 0 0 
Enlisted Positions: 0 0 0 0 0 
Civilian Positions: 0 0 1 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
suppt Eqpt (tons): 0 0 0 0 0 
4ilitary Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: PATUXENT RIVER, MD 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VIiA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ( $ K / Y e a r ) :  
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.06) - Page 2 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
itd Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN, FL 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
civilians Not Willing TO Move: 
Officer Rousing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: . 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: PATUXENT RIVER, MD 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Miec Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
lonstruction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CAAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: EGLIN, FL 
1996 

1-Time Unique Cost ($I(): 
1-Time Unique Save ($K): 
1-Time Moving cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

0 250 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 700 700 700 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- - ---  - - - -  

0 0 0 0 
0 0 0 0 
0 5,770 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
icenario File : C:\COBRA506\AFEWESPX.CBR 

w t d  Fctrs File : C: \COBRA506\PROCTR95. SFF 

STANDARD FACMRS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Level Playing Field 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( 5 ) :  28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
LAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

laterial/Assigned Person(Lb): 710 
Per off Family (Lb): 14,500.00 

HHG Per En1 Family (Lb): 9,000.00 
EHG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mil Light Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amnunition Storage 
Medical Facilities 
Environmental 

other (SF) 
Optional Category B ( ) 

Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 

Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 

Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 
Optional Category N ( ) 

Optional Category 0 ( ) 
Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 1/2 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

~ % ~ ~ ~ k a g e  1 w=l 
Scenario File : C:\COBRA506\REDMUGU.CBR w itd Fctrs Pile : C:\COBRI506\PROCTF795.SFF 
Starting Year : 1996 
Final Year : 1998 
ROI Year : lOOt Years 

\ 

NPV in 2015(IK): 2,729 
1-Time Cost($K): 4,761 

Net Costs (SK) Constant Dollars 
1996 1997 
---- ---- 

Total 
----- 

Beyond 
------ 

MilCon 0 1,242 
Person 0 0 
Overhd 4 3 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total 
----- 

POSITIONS ELIMINATED 
Off 0 
En1 0 
C iv 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
civ 0 
TOT 

Summary: 
- - - - - - - - 
REALIGN THE REDCAP FACILITY TO PT MUGU 
ELIMINATE 1 OFFICER & 1 CIVILIAN 
SHIP ALL EQUIPMENT 
MAINTAIN CONTRACTOR MANNING 



COBRA REALIGNMENT SUMMARY (COBRA ~5.06) - Page 2/2 
Data AS Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUG3 
Scenario File : C:\COBRA506\REDMUGU.CBR 
'td Fctrs File : C:\COBRA506\PROCTR95.SFF 

Costs (SK) Constant Dollars 
1996 1997 1998 1999 
---- ---- ---- ---- 

MilCon 0 1,242 0 0 
Person 0 0 16 7 
Overhd 4 3 2 0 
Moving 0 0 3,500 0 
Missio 0 0 1,200 1,200 
Other 0 0 0 0 

Savings (SK) Constant Dollars 
1996 1997 1998 1999 
---- ---- ---- ---- 

MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 0 1,278 1,341 

2001 Total 
---- ----- 

0 1,242 
7 3 7 
0 9 
0 3,500 

1,200 4,800 
0 0 

2001 Total 
---- ----- 

Beyond 

Beyond 
------ 



TQTAL ONE-TIME COST REPORT (COBRA ~5.06) - Page 1/3 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAE 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 

V 'td Fctrs File : C:\COBRA506\PROCTR95.SFF 
,All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
W / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
--------------------------------------------- 

Cost Sub-Total 
---- - - - - - - - - - 

Total One-Time Costs 4,760,895 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 4,759,325 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 2/3 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR w .td Fctrs File : C:\COBRA50li\PROCTR9SSSFF 
Base: POINT MUGU, CA 
(All values in Dollars) 

Category Cost Sub-Total 
- - - - - - - - ---- ---- - ---- 
Construction 
Military Construction 1,242,000 
Family Housing Construction 0 
Information Management Account 0 
Land Purchases - - - - - - - 0 

Total - Construction 1,242,000 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 1,288,312 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,288,312 



ONE-TINE COST REPORT (COBRA v5.06) - Page 3/3 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases . . . 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- --------- 

Total One-Time Costs 3,472,583 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Rousing Cost Avoidances 0 
Military Moving 1,570 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 1,570 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,471,013 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 1/9 
Data A s  Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : 
Option Package : t.r Scenario File : 
Std Fctrs File : 

USAF 
REDCAP PT MUGU 
C:\COBPA506\REDMUGU.CBR 
C:\COBRA506\PROCTR95.SFF 

2001 Total ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OhM 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
nisc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
BHG 
nisc 

OTHER 
Elim PCS 

OTHER 
BAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 2/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: USAF 
: REDCAP PT MUGU 
: C:\COBRA506\REDMUGU.CBR 
: C:\COBRA506\PROCTR95.SFF 

Total Beyond 
----- ------ 

0 0 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
OLM 
RPm 
BOS 
Unique Operat 
Civ Salary 
CBAWUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTEER 
mission 
Misc Recur 
Unique Othe: 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
06M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
06M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR w td Fctrs File : C: \COB~SO6\PROCTR95.SFF 

ONE-TIME NET 
----- ($I()----- 
CONSTRUCTION 
MILCON 
Fam Housing 
OSM 
Civ Retir/RIF 
Civ Moving 

Total 
----- 

Other 
MIL PERSONNEL 
~ i l  Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

7WTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMP us 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
----- 

0 

Beyond 
------ 

0 

OTLIER w procurement 
Mission 
Misc Recur 
Unique Other 

mPAL RECLm 

TOTAL NET COST 4 1,245 3,441 -134 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 4/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 

(V 'td Fctrs File : C: \COBFfA506\PROCTR95.SFF 
Base: POINT MUGU, CA 
ONE-TIME COSTS 1996 
----- (SK)----- ----  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

a5M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
Rouse Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 4 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 

Total 
----- 

HHG 
Misc 
OTUER 
Elim PCS 

OTHER 
RAP / RSE 
Environmental 
Info Manage 
1-Time Other 

KYl'AI, ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 5/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAE 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
,td Fctis File : C: \COBFSi506\PROCTR95 .SFF 

Base: POINT MUGU, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL COSTS 4 1,245 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 

1-Time Other 
TOTAL ONE-TINE 

Total 
----- 

RECURRINGSAVES 
----- ($I()----- 
FAM HOUSE OPS 
ObM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 

Total Beyond 
----- ------ 

0 0 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 6/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
td Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: POINT MUGU, CA 
ONE-TIME NET 1996 
----- (SK)----- ---- 
CONSTRUCTION 
MILCON 0 
Earn Housing 0 

06 M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 4 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
BAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 4 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMF'US 
MIL PERSONNEL 
Mil Salary 
House Allow 

DTIIER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 4 1,245 1,179 1,076 1,076 1,076 

Total 
----- 

Total Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7 / 9  
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
:td Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
ONE-TIME COSTS 
----- (SIC)----- 

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
06M 
CIV SALARY 
Civ RIFs- 
Civ Retire 
CIV MOVING 
Per Diem 
P W  Miles 
Home Purch 
HRG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 

Total 
----- 

MIL MOVING 
Per Diem 
POV Miles 
HBG 
Misc 
GTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TCYPAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
RECURRINGCOSTS 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Clv Salary 
CBANPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

Total 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
06 M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total Beyond 
----- ------ 

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRASO6\REDMUGU.CBR 
Std Fctrs File : c:\COBRA506\PROCTR95,SFE 

Base: EGLIN, FL 
ONE-TIME NET 
----- ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
OCM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 

BAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
06M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
c w u s  
MIL PERSONNEL 
Mil Salary 

Total Beyond 
----- ------ 

0 0 

House Allow 

~ : f L m e n t  
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 2,262 -1,210 -1,210 -1,210 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
'td Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
--------- 
POINT MUGU, CA 
EGLIN, EL 

summary: 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 

REALIGN THE REDCAP FACILITY TO PT MUGU 
ELIMINATE 1 OFFICER 6 1 CIVILIAN 
SHIP ALL EQUIPMENT 
MAINTAIN CONTRACTOR MANNING 

INPUT SCREEN 'IWO - DISTANCE TABLE 

From Base: 
---------- 
POINT MUGU, CA 

To Base: 
- - - - - - - - 
EGLIN, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EGLIN, EL to POINT MUGU, CA 

1996 1997 1998 1999 2000 
---- ---- ---- ---- - - - -  

Officer Positions: 0 0 1 0 0 
Enlisted Positions: 0 0 0 0 0 
Clvilian Positions: l(r Student Positions: 
Missn Eqpt (tons): 
suppt Eqpt (tons): 0 0 0 0 0 
Military Light Vehicles: 0 0 0 0 0 
Reavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: POINT MUGU, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance: 
- - - - - - - - - 
2,137 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.06) - Page 2 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
td Fctrs File : C:\COBRA506\PROCTR95.SFF 

ANPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN, FL 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cosz Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMF'US Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: POINT MUGU, CA 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
1-Time Moving Save OK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
HiSc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
:onstruction Schedule(%): 

-Shutdown Schedule ( \ )  : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CBAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: EGLIN, FL 
1996 

1-Time Unique Cost ($I(): 
1-Time Unique Save (SK): 
I-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 3,464 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.06) - Page 3 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : US- 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
:td Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: POINT MUGU, CA 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: POINT MUGU, CA 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
RDThE FACILITIES OTHER 0 23,000 1,242 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary(S/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Level Playing Field 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ ) :  28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
?.id Fctrs File : C: \COBRA506\PROCTR95.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 7 10 
HHG Per Off Family (Lb): 14,500.00 
EHG Per En1 Family (Lb): 9,000.00 
BAG Per Mil Single (Lb): 6,400.00 
BAG Per Civilian (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 7D0.00 

Equip Pack & Crate($/Ton): 284.00 
Mil Light Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACMRS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
FUIT & E Facilities 
POL Storage 
Aimnunition Storage 
Medical Facilities 
Environmental 

category 

other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
-- ---- 
(SF) o 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
.( 1 0 

( ) 0 
( 1 0 
( 1  0 
( ) 0 



Air Force 

Lab and Product Center 

COBRA runs 

Feb 1995 

JOINT CROSS SEI?VICE 
GROUP ALTERNATIVES 





COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As O f  13:19 02/04/1995. Report Created 13:21 02/04,f1995 

Department : A i r  Force 
Option Package : lOED/lOST 
Scenario F i  l e  : C: \COBRA\LAB~~\FINAL~JCSG\~OEDST .CBR 

vw Std Fc t rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

- 
Star t ina  Year : 1996 - 
F i n a l  Year : 2000 
R O I  Year : 100+ Years 

Net Costs ($K) Constant 
1996 
- - - -  

M i  lCon 0 
Person 0 
Overhd 205 
Moving 0 
Missi o 0 
Other 0 

TOTAL 205 159 

- - - - - - - - - - - - - - - - - - - -  . - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 60 91 0 
En 1 0 0 0 6 10 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 126 191 0 
TOT 0 0 0 192 292 0 

To ta l  
- - - - -  

0 
293 

2,483 
7,139 

0 
1,894 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
-294 
245 

0 
0 
0 

- - - - - - - -  
Move Miss i les  8 Rockets work from ASC and WL at  Eg l in  t o  Redstone Arsenal 
Estimate on distance (used Huntsv i l l e )  



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 13:19 02/04/1995, Report Created 13:21 02/04/1995 

Department : A i r  Force 
Option Package : lOEO/lOST 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\lOEOST.CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

Costs (SK) Constant Do l la rs  
1996 1997 
- - - -  - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 205 172 
Moving 0 0 
Missio 0 0 
Other 0 0 

Tota 1 Beyond 

TOTAL 205 172 125 5,195 8,786 2,578 

Savings (SK) Constant Do1 tars 
1996 1997 To ta l  Beyond - - - - - -  

0 
1,314 
1,243 

0 
0 
0 

- - - -  - - - - 
Mi lCon 0 0 
Person 0 0 
Overhd 0 13 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 13 34 673 1.989 2 .. 541 
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COBRA REALIGNMENT SUFRY (COBRA v5.08) - Page 112 
Data As O f  13:05 02/04/1995. Report Created 13:05 021041'1995 

Department : A i r  Force 
Option Package : 14EDl14ST 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\14EDST.CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 2000 
ROI Year : Never 

NPV i n  2015(8K): 501 
1 -Time Cost (SK) : 292 

Net Costs (6K) Constant Do l la rs  
1996 1997 
- - - -  - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 7 5 
Moving 0 0 
U iss io  0 0 
Other 0 0 

TOTAL 7 5 4 124 

- - - -  - - - -  - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 
En 1 0 0 0 0 
Ci v 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 1 
En 1 0 0 0 1 
Stu 0 0 0 0 
Ci v 0 0 0 3 
TOT 0 0 0 5 

Tota 1 
- - - - -  

0 
73 
40 

238 
0 

10 

To ta l  
- - - - -  

Beyond 

Move Guns and Ammo work from ASC and WL a t  Eg l in  t o  ARDEC-PIC 
Estimate on distance (used Newark + 30 miles) 



-t o ARDEC 

Page l 

- 

--. - 

Civilians 
4041 
3500 

.- 
9 

0 
9 

-541 

FY98 
0% 

0 
0 

_. _ 
0 
0 

0 
-- -. 

0 
0 

$17.47 
$0 

$0 

- 

$0 

.- - - 

- - - 

.. . -- 

Enlisted 
6087 
6047 -- 

- 
4 

0 
4 

-40 

FY97 
0% 

0 
0 

-- 

0 
0 
0 
0 
0 - - - 
0 
0 

SO - 

$0 

-- - 

1 r SO 

Option ASC and WUEglin to ARDEC-PIC 
- -. - 

Common suport - Function: 
2/4/95 1.3:02 

Control Number - 

COBRA file name - 

- - - -- - 

Manpower _- _- 
Current Force Structure -- -- 
Adjusted Base Line PopulaJion 

- - -- - - - -- 
Move to ARDEC-PIC -- - 
&tal Moves 

-- - 
Pos~tions Eliminated 
Total Moves/E!iminations 

- -. - ---- - 
Force Structure Change 

- --a 
Manpower by Year - 
Officers to Move to ARDEC 

- --- 
Enl~rted to Move to ARDEC 

- -- - . - - -- - -- - 
C ~ v ~ l ~ a n s  to Move to ARDEC 
Tot:~l Officers to Move 

Total Enlhtcd to Move _ - 
Total C~v~liansJo Move - 

Officers Elimlated - _ _ 
Enllsted Eliminated --- -- - - - - - - - 
C ~ v ~ l ~ a n s  g~minated 

One Time - Uniquesosts .- - - - ($K) - 

Clvll~an Leave 
-- - - - - - - 

-- - - 
Total One Time Unique 

One-Time Moving Costs(&K) - - 

- -- - 
~ o t a l  o n e - ~ t m e  Moving 

Unique Savings ($K) 1 

.~ -- 

Total 
1 1556 
10901 

16 
0 

0 
16 

-655 

FY 99 
40% 

1 
I 

?_- _ - 3- 
I 
1 -- 

O -  3 
0 
0 
0 

so 

$0 

- -  

SO 

--- -- - - 

Guns - -- and Ammo - - - 

--- - 
--- 14ED114sT1. - . -- - 

--- - 

-- 

FYOO 
60% 

2 
3 

- _ _ - A  
2 . -- - 
3 
6 
0 
0 
0 

$0 

$0 

SO 

I4EDST.CRB - -- 

- - - - 

- - - - 

Above 
3 
4 -- - -- 
9 
3 
4 
9 

0 

0 

~- 

$ 0  

$0 

- 

$0 

-- 

Officers -- 

1428 
1354 

- - - - 
3 

A- 

0 
3 

- 
-74 

FY96 
0% 

0 

-- - - 0 
0 
0 
0 
0 

_ 0 -- 
-0__.-__- 0 

0 

Areawage 
$0 - 

$0 

-- - - 

SO 

I 

Source 

-x-lF===T -- 

extra PCA per Mleziva (avoid 

Screen 4 Data 
Per U Col Callaghan - 1/9/94 

_I 1 

- -- . 

--- 

- - - . 

-- -. -- 

- 

- 

-- -. 

- Phasing 

JCSG Tasker -- 12/14/94 

0 
0 
0 
0 . -. . - 
0 
0 
0 
0 
0 

$0 

$0 

$0 

COBRA 

FYOl 
0% 

3 
4 

_ -  9 
.. 3 

4 
9 
0 
0 
0 

$0 

$0 

$0 

- 
or termination costs by phasing in out years -- 

Assumption 

Total 
100% 

smAl numbers allow relatively rapid movement) 

-- 

-- 

- 

-- 

-- 

-- 

-- 

Source 
Fewer than 

- 

.- - - - 

---- 

Per JCSG Tasker 12/14/94 

Per JCSG Tasker -- 12/14/94 

. -_- 
- 

. 

- 

100 civilians 



.o ARDEC 

Page 2 

-- 
Total Unique Savings 

MILCON 
- - - - - -. 

ARDEC-PIC MILCON - - - - - - 

-- 
SO 

- .~ 

SqtVEA - - - - . 

- - - . -- 
Mission ~ a c i I J q  $0 

MFH 0 $0 - - - -- - 
Planning _- - $0 

- 
$0 

- - - - 

Cost ($K)_ .. 

.- - ---- 

$0 

.. - -- 

-- 

----up 

-- 

- 
Total A ~ E c - P I C  ~ L C O N  $0 No requirement for new or refurbished MILCON 

$0 $0 

Source 
- - - 

$0 

A m y  fax -- 12/28/94 -- No MILCON required 

$0 

- 

$0 

-- 

7 

---~-- 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 1 2 : l l  02/04/1995, Report Created 12:14 02/04/1995 

Department : A i r  Force 
Option Package : Hnscm-Grnd t o  NCCOSC 
Scenario F i l e  : C : \ C O B R A \ L A B ~ ~ \ F I N A L \ J C S G \ ~ O E D . C B F I  
Std F c t r s  F i  l e  : C:\COBRA\LAB~~\FINAL\JCSG\~EPOTFIN.SFF 

Sta r t i ng  Year : 1996 
F i n a l  Year : 2000 
ROI Year : Never 

NPV i n  2015($K): 6,432 
1-Tine Cost($K): 3,897 

Net Costs ($K) Constant Do l l a rs  
1996 1997 
- - - -  - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 22 17 
Mov i ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 22 17 

1996 1997 1998 1999 - - - - - - - - - - - -  - - - - 
POSITIONS ELIMINATED 

Of f  0 0 0 0 
En 1 0 0 0 0 
Ci v 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 8 
En 1 0 0 0 0 
Stu 0 0 0 0 
Ci v 0 0 0 10 
TOT 0 0 0 18 

T o t a l  . - - - - 
1,083 

-104 
1.050 

729 
0 

1.829 

Tota 1 
- - - - -  

Beyond - - - - - -  
0 

-88 
324 

0 
0 
0 

ALternat ive 20EO: Move C41 F ixed from Hanscom t o  NCCOSC 



I ased 
N03'ILMI 3 S 0 3 3 N  IEK"J 

%uN<E[~ - -  
. - -- 

I 
I 

E8o'rs - -_ - _  - - . 
6 8 $ _ - _ -  

--- -- 
p ~ n h  ~ & q  ou aunssy 

~wqsyom n e u 1 n ~ x 3  fdu!sn-plsuu~ 

--- SOB _ _ _- - 

0 H-% 

O o o o o 0 -- 0 - -- paleutm~lz~ - suetlta13 
0 0 0 0 0 0 0 ._ - -  -- - pa~eu~wtlg palstlug 

-- 0 0 0 0 0 -- - - - . .- - 
pa)eu~mtl~ S J ~ ~ I J J O  

- 

c s w p n  - - 

- 

I 

.- -- 

sa111113e.~ u o i i i i ~  
- 

0s 

00 

a x n o s  

. 

a t i $ )  1 G 3  

ZI6s - -  

- -. - - - . 

- ~ J W U ~ S  

a - 
nc 

- - -- 
1 

0s  

Z~L'IS 

- - N0311W 3S033N 
N03'11MI 

~- - -  - - -- 

s6/gzj1 -- asuodsaa GEN 

0s 

-- 

0s - 0s 

u r n o s  

-- 

Z6L'IS 
n$ 

- - - 
-- 

- - - -- - 
anb!un am!& a u o  IEIO& 

-- 

09 0s 

- - --- - 

- - - - - 

0s 
-. - - - -. 

- - lal(sVofi X U  'ad 
suel!xAa EL uey ssa! l o ~  nc 

9LObI$ 
9LO'IS 
nc -- 

~ n o s  

91LS- O$ -- z6"1S _- 

(a$) ~~a SUMO~~ am!&-auo 

._ _ - - anblun  am!^ a u o  IE)O& a$ 
s7so3 u o t ~ e u ~ u u a ~  3 a y d d  

. - 
aAem uetllAt2 

(a$)S7so3 anb!un  am!^ a u g  

- - - -  

911s - 

nc 

0s 
Z6L' I T  
nc -- - - - 

-!!L - __. Os- _ - 0s - 
nc nc 

ES lZS 
ne 

a Z e ~  cay 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  12:47 02/04/1995, Report Created 12:53 02/04/1995 

Department : A i r  Force 
Option Package : Hanscom-Grnd t o  Mmth 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\21EDOCBR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 2000 
ROI Year : 100+ Years 

NPV i n  2015($K): 869 
1-T i re  Cost($K): 1.029 

Net Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - - 

Mi lCon 49 26 
Person 0 0 
Overhd 2 3 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 5 1 28 34 355 524 33 

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 2 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 1 2 0 
TOT 0 0 0 1 4 0 

Tota l  - - - - -  
21 4 

1 
17 
102 
0 

692 

Tota 1 
- - - - -  

Beyond - - - - - -  
0 
0 

- 6 
0 
0 
0 

Summary: 
- - - - - - - -  
ALternat ive 21ED: Move C 4 1  Mobile from Hanscom t o  F t  Monmouth 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  13:53 02/04/1995, Report Created 13:55 02/04/1995 

Department : A i r  Force 
Option Package : WL-ARL Adelphi 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\22STB.CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 2000 
R O I  Year : Never 

NPV i n  2015($K): 52,497 
1 - 1  ime Cost($K) : 30,643 

Net Costs ( $ K )  Constant Do l la rs  
1996 1997 - - - - - - - - 

M i  lCon 6,102 3,184 
Person 0 0 
Overhd 39 4 7 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 6.141 3,231 

1996 1997 1998 1999 2000 ;!001 - - - - - - - -  - - - -  - - - -  - - - -  . . - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 6 10 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 51 7 7 0 
TOT 0 0 0 5 7 8 7 0 

To ta l  
- - - - - 

26,531 
487 

5,354 
2,515 

0 
928 

To ta l  - - - - - 

Beyond 
- - - - - -  

0 
28 

1.957 
0 
0 
0 

A l te rna t i ve  22STb: Move E lec t ron ic  Devices work from Wright Lab, WP t o  Adelph 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  16:15 02/04/1995, Report Created 16:18 02/04/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\RL-HM42.CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

Star t ing  Year : 1996 
F i n a l y e a r  : I 9 9 9  
R O I  Year : 2003 (4 Years) 

NPV i n  2015($K): -98,364 
1-TimeCost($K): 52,806 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - - - - - -  - - - - 

Mi lCon 4,370 5,462 5.462 6,555 0 0 
Person 0 -664 -1,790 -515 -2,296 -2.296 
Overhd 3 78 -591 -2.978 -4,397 -9,213 -9,213 
Yovi ng 0 4,050 4,847 15,924 0 0 
Missio . O  0 0 0 0 0 
Other 0 343 398 1,307 0 0 

TOTAL 4,748 8,602 5,938 18,873 -11,509 -11.509 

1996 1997 1998 1999 2000 2001 - - - -  - - - - - -. - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 50 0 0 0 0 
TOT 0 50 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 2 8 0 0 
En L 0 0 .  0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 130 173 570 0 0 
TOT 0 130 175 578 0 0 

Closure o f  Rome lab i n  four years and move C3 and Electro/Rel d i rec to ra te  
t o  F t  Monmouth. Other d i rec to ra tes  t o  Hanscom (plus some puts and takes) 
Option 4 (was opt ion 4.2) 
Screen 4 data i s  from Army response 
Use i n f l a t e d  Army MILCON numbers (from AF/CEP) 
Other assumptions s i m i l a r  t o  AF run (consol idat ion savings on Hanscom move) 
Army upgrade numbers modif ied as appropriate. 
No savings taken due t o  force s t ruc tu re  reduct ion a t  Hanscom (geophysics) 

Tota 1 
- - - - -  

21,850 
-7.561 

.26,015 
24.821 

0 
2,049 

Tota 1 - - - - -  

Beyond 
- - - - - -  

0 
-2,296 
-9,213 

0 
0 
0 
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COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 11 :21 02/04/1995, Report Created 12:32 02/04/1995 

Department : A i r  Force 
Option Package : Hnscm t o  MmthlKir 
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\HNSMCLS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\OEPOTFIN.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 2001 
R O I  Year : 2012 (11 Years) 

NPV i n  2015($K): -107,061 
1-Time Cost($K): 440,901 

Net Costs ($K) Constant 
1996 - - - -  

Mi 1Con 49,867 
Person -273 
Overhd 2,433 
Moving 3,118 
Missio 0 
Other 5,781 

TOTAL 60,926 48,267 82,906 106,777 69,936 29,555 

1996 1997 1998 1999 2000 2001 - - - - - - - - - - - -  - - - - - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 64 
En 1 0 0 0 0 0 402 
Civ 0 0 0 0 0 272 
TOT 0 0 0 0 0 738 

POSITIONS REALIGNED 
Of f  35 72 183 220 183 42 
En 1 2 2 46 118 141 11 8 30 
Stu 0 0 0 0 0 0 
Ci v 85 172 432 51 8 432 94 
TOT 142 290 733 879 733 166 

SDC-07: Close Hanscom. Move ESClRL t o  F t  Monmouth, PL t o  K i r t l a n d  
Distance t o  F t  Monmouth i s  t o  Newark + 50 mi les 
FFRDCIESC moving costs taken from AFMC 21 data 
Screen 4 data i s  from Army response 
MILCON numbers i n f l a t e d  from Army response (Note --Note no MFH) 
No geophysics reduct ion assumed 
FFROC contract terminat ion costs taken using same methodology as w i t h  LA 
Assume A i r  Force continues t o  support MIT L incoln Lab 

Tota 1 
- - - - - 

232,657 
-9,438 

-12,159 
65,749 
5,405 

116,152 

Tota 1 - - - - -  

Beyond 









COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  11:45 02/04/1995, Report Created 11:59 0210411995 

Department : A i r  Force 
Option Package : HnscmlRL t o  Mmth 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\SDCO9.CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

Star t ing  Year : 1996 
F i n a l  ~ i a r  : 2000 
ROI Year : 100+ Years 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 21301 - - - -  - - - -  - - - -  - - - -  - - - -  -.-- 

Mi lCon 2.031 1,060 1,413 1.943 971 1,413 
Person - 29 - 29 - 29 110 161 -95 
Overhd 102 79 18 21 5 362 47 
Moving 19 0 0 1,282 1.990 0 
Missio 0 0 0 0 0 0 
Other 2 0 0 233 354 0 

TOTAL 2,126 1,110 1,401 3,783 3,839 1,365 

1996 1997 1998 1999 2000 2001 - - - - - - - -  - - - -  - - - -  - - - - - - - - 
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 5 8 0 
En 1 8 0 0 4 7 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 51 79 0 
TOT 8 0 0 60 94 0 

SDC-09: Move ESCIRL t o  F t  Monmouth. ESC and PL s t a y - i n  place. 
Distance t o  F t  Monmouth i s  t o  Newark + 50 miles 
No consol idat ion savings from move. 
Screen 4 data i s  from Army response 
MILCON numbers i n f l a t e d  from Army response (Note --Note no MFH) 
No geophysics reduct ion assumed 
No FFRDC contract terminat ion costs 

To ta l  - - - - -  
8,830 

89 
824 

3,291 
0 

590 

Beyond 
- - - - - -  

0 
- 95 
-38 
0 
0 
0 
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COBRA REALIGNMENT SUWARY (COBRA ~ 5 . 0 6 )  - Page 112 
Data As O f  13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S : \ C O B R A \ F O C U S ~ ! ~ \ R E E ~ ~ ~ O ~ . C B R  
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINALSFF 

r - S t a r t i n g  Year : 1996 
1 F i n a l  Year : 1997 I ROI Year : 2003 (6 Years) 

NPV i n  2015($K): -238,836 
1-Time Cost(8K): 148,517 L 
Net Costs ($K) Constant Dol lars  

1996 1997 
- - - -  - - - -  

Mi lCon 8,376 86,184 
Person 0 -2,436 
Overhd 3,089 12,426 
Mov i ng 0 19,580 
Mi ss i  o 0 0 
Other 0 21,059 

TOTAL 11,465 136,813 -28,283 - 28,283 -28,283 -28,283 

1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - -  - - - - - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 29 0 0 .O 0 
En 1 0 182 0 0 0 0 
Ci v 0 100 0 0 0 0 
TOT 0 31 1 0 0 0 0 

POSITIONS REALIGNED 
Off  0 61 7 0 0 0 0 
En 1 0 363 0 0 0 0 
Stu 0 403 0 0 0 0 
Ci v 0 709 0 0 0 0 
TOT 0 2,092 0 0 0 0 

Summary: 
- - - - - - - -  
Close Reese. T-1's do not go i n t o  Columbus. PIT funct ion moves t o  
Columbus. No a i r c r a f t  move associated. 

Tota 1 
- - - - -  

94,560 
-50,123 
-49,931 
19,580 

0 
21,059 

To ta l  - - - - -  

Beyond 
- - - - - -  

0 
-11,922 
-16,362 

0 
0 
0 



COBRA REALIGNMENT SUWARY (COBRA ~ 5 . 0 6 )  - Page 212 
Data As Of 13:49 12/28/1994, Report Created 16:22 01 1044'1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S : \ C O B R A \ F O C U S ~ ~ \ R E E ~ ~ ~ O ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Costs ($K) Constant Oo l la rs  
1996 1997 - - - - - - - - 

Mi lCon 9,576 86,184 
Person 0 5,456 
Overhd 3,089 15,463 
Moving 0 21,118 
Miss io  0 0 
Other 0 21,059 

TOTAL 12,665 149,280 10,449 10,449 10,449 10,449 

Savings ($K) Constant Do l l a rs  
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Mi [Con 1.200 0 0 0 0 0 
Person 0 7,891 14,654 14,654 14,654 14,654 
Overhd -0  3,036 24,079 24,079 24,079 24,079 
Mov i ng 0 1,539 0 0 0 0 
Miss io  0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 1 .ZOO 12,466 38,732 38,732 38,732 38,732 

Tota 1 
- - - - -  

95,760 
16,383 
49,420 
21,118 

0 
21,059 

To ta l  - - - - -  
1,200 

66,506 
99,351 

1,539 
0 
0 

Beyond 
- - - - - -  

0 
2,732 
7,717 

0 
0 
0 

Beyond - - - - - -  
0 

14,654 
24,079 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) - Page 118 
Data As O f  13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR - - 

Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

( A l l  values i n  Do l la rs )  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program P lanning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 1,059,126 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 20,000,000 

Tota l  - Other 21,059,126 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 148,516,813 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 1,200,000 
Family Housing Cost Avoidances 0 
Mi li tary  Moving 1,538,600 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 2,738,600 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 145,778,213 



ONE-TIME COST REPORT (COBRA v5.06) - Page 218 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: COLUMBUS, MS 
(ALL values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l iminated Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P lanning Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  
- - - -  - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 ___________________-----------------------------------------------.----------- 
T o t a l  One-Time Costs 50,840,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 



ONE-TIME COST REPORT (COBRA v5.06) - Page 318 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: LAUGHLIN, TX 
( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear l y  Retirement 
C i v i l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  
- - - - - - - - - - - - -  

Other 
HAP I RSE 585,837 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 585,837 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 14,162,283 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi li t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 13,900,093 



ONE-TIME COST REPORT (COBRA 6 . 0 6 )  - Page 418 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
s t d  F c t r s  F i l e  : S:\COBRA\FOCUS9S\FINAL.SFF 

Base: RANDOLPH, TX 
( A l l  values i n  D o l l a r s )  

Category 

Construct ion 
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i  l i a n  RIF 
C i v i  l i a n  Ear l y  Retirement 
C i v i  l i a n  New H i r e s  
E l iminated M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanni ng Support 
Mothba l l  1 Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other ---.------------------------------ 
T o t a l  One-Time Costs 

Cost - - - -  Sub-Tota 1 - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 120,890 -----------------.--------------------.--------------------------------------- 
T o t a l  Net One-Time Costs 2,089,105 



ONE-TIME COST REPORT (COBRA v5.06) - Page 518 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: REESE, T X  
(ALL values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 1,200,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 860,360 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 -------------.---------------------------------------------------------------- 

T o t a l  One-Time Savings 2,060,360 -------------.---------------------------------------------------------------- 
Tota l  Net One-Time Costs 32,036,876 



ONE-TIME COST REPORT (COBRA v5.06) - Page 618 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

- 
Base: VANCE. OK 
( A l l  values i n  Do l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unmp loyment 

T o t a l  - Personnel 

Over head 
Program Planning Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

cost  
- - - -  

Sub-Total  
- - - - - - - - -  

Other 
HAP I RSE 88,760 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 88,760 --------------.--------------------------------------------------------------- 
T o t a l  One-Time Costs 16,753,058 ----------------------.------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings ------------------------------------------------------------------------.----- 

T o t a l  One-Time Savings 287,310 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 16,465,748 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 718 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 

Qv" Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

7 

Base: BASE X 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota 1 - - - -  ----.---- 

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Tine Unique Costs 0 

Tota l  - Other 0 
_ _ _ _ - . _ _ _ - - _ _ _ - - - - - - - - - - - - - . - - - - - - - - - - - ~ - - - ~ ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - -  
To ta l  One-Tine Costs 0 ____-__.___________~.~-~--~-----~-~~.--~-~-------~----------------------------  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
EnvironmentaL Mi t iga t ion  Savings 0 
One-Tine Unique Savings 0 ..___.______.____._----------------------------------------------------------- 

Total  One-Time Savings 0 
_ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - -  

Tota l  Net One-Tine Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  - Page 818 
Data As O f  13:49 12/28/1994. Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fc t rs  F i  Le : S:\lX8RA\FOCUS95\FINAL.SFF 

Base: SHEPPARO, TX 
(A1 1 values i n  Dol lars)  

Category - - - - - - - -  
Construction 

Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Ear l y  Retirement 
C i v i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP I RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Tota l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 

Cost Sub-Total 
- - - -  -------.- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi li tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings ______.__-_--_--------------------------- 
Tota l  Net One-Time Costs 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 118 
Data As O f  13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

A l l  Costs i n  $K 
Tota 1 I MA 

Base Name Mi lCon Cost - - - - - - - - -  - - - - - -  - - - - 
COLUMBUS 50,840 0 
LAUGHLIN 0 0 
RANDOLPH 1,430 0 
REESE 0 0 
VANCE 13,340 0 
BASE X 0 0 
SHEPPARD 30,150 0 
- - - - * - - - - - - . - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals: 95,760 0 

Land 
Purch 

Cost 
Avoid 

To ta l  
cost 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 218 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
S t d  Fct rs  F i l e  : S:\COBRA\FOCUSgS\FINAL.SFF 

MilCon fo r  Base: COLUMBUS, MS 

A11 Costs i n  $K 

Description: -------.----- 
Maint 
OpslTrng 
U t i  1s 
BOS 
Dsgn --.------------- 

Mi lCon 
Categ - - - - - 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

. - - - - - - - -  

Using Rehab New New 
Rehab Cost* Mi lCon Costg 
- - - - -  - - - - - - - - - - -  - - - - -  

0 n l a  227,035 n/ a 
0 n l a  26,200 n/a 
0 n l a  0 n/a 
0 n/a 0 n/a 
0 n/a 0 n/a 

---------.-------------------------------. 
Total Construction Cost: 

+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

To ta l  
Cost* 
- - - - -  

29,880 
5,030 
7,500 
4,240 
4,190 

. - - - - - - -  
50.840 

0 
0 
0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 50,840 

A l l  MilCon Costs include Oesign, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 3/8 
Data As O f  13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUSSS\FINAL.SFF 

MiLCon fo r  Base: RANDOLPH, TX 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota l  

Description: Cat eg Rehab Cost* MilCon CostR CostR 
- - - - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - - -  - - - - -  - - - - -  
Ops/Trng OTHER 0 n l a  8,100 n/a 1.190 
BOS OTHER 0 n/a 0 n l a  120 
Dsgn OTHER 0 n l a  0 n/a 120 _____._____________------------------------------.--------.------------.------ 

Total  Construction Cost: 1,430 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 1.430 

l ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 418 
Data As O f  13:49 12/28/1994. Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

MilCon for  Base: REESE, TX 

A L L  Costs i n  f K  
M i  lCon Using Rehab New New To ta l  

Description: Categ Rehab Cost* MiLCon Cost* Cost* 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Construction Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 1.200 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -1.200 

ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 518 
Data As O f  13:49 12/28/1994. Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

MilCon for  Base: VANCE, OK 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - - - - - - -  - - - - -  - - - - - -  -.--- - - - - -  
Maint OTHER 0 n l a  34,799 n/a 6,130 
U t i  1s OTHER 0 n l a  0 n/a 5.000 
BOS OTHER 0 n l a  0 n/a 1,110 
Dsgm OTHER 0 n/a 0 n/a 1.100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  Construction Cost: 13,340 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 -------------------------------.-------- 

TOTAL : 13,340 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 618 
Data As O f  13:49 1212811994. Report Created 16:22 0110411995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

MilCon for  Base: SHEPPARO, TX 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota l  

Description: Cat eg Rehab Cost* Mi lCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - - - - - -  
Maint OTHER 0 n/a 149,300 n/a 20,760 
OpslTrng OTHER 0 n/a 24,600 n/a 4,390 
BOS OTHER 0 n l a  0 n l a  2,510 
Osgn OTHER 0 n l a  0 n l a  2,490 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  Construction Cost: 30,150 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 30,150 

* ALL M i  icon Costs include Design, s i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 1/24 
Data As O f  13:49 12/28/1994, Report Created 16:22 01/041'1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 2000 Tota 1 
- - - - - - - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New Hi r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/24 
Oata As Of 13:49 12/28/1994. Report Created 16:22 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C i v  SaLary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 12,665 149,280 10,449 10,449 10,449 10,449 

ONE-TIME SAVES - - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES - - - - - ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 
6,934 

Beyond 
- - - - - - 
1,541 

TOTAL SAVINGS 1,200 12,466 38,732 38,732 38,732 38,732 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/24 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE3610l.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

ONE-TIME NET 
- - - - -  ( 8 K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
Civ R e t i r l R I F  
Civ Moving 
Other 

M I L  PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-T ine Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

94,560 
0 

1,254 
16,135 

8,012 

4,758 

1,059 
0 
0 

20,000 
0 

145,778 

RECURRING NET - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
M I L  PERSONNEL 
Mi 1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
-6.934 

Beyond 
- - - - - -  
-1,541 

TOTAL NET COST 11,465 136,813 -28,283 -28,283 -28,283 -28.283 35,144 -28,283 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 4/;!4 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04rf1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: COLUMBUS, MS 
ONE-TIME COSTS - - - - -  (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 

Civ  RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Hone Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic l c s  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Tota 1 - - - - - 

Per Diem 
POV M i  l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I -T ime Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/24 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : Ai r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fc t rs  F i  Le : S:\COBRA\FOCUSgS\FINAL.SFF 

Base: COLUMBUS, 
RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMP US 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 5,084 52,517 6,993 6,993 6,993 6,993 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  ( $ K ) - - - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o m  
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 

Tota 1 
- - - - -  

Land Sales (rr Environmental 
1-Time Other 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMP US 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/24 
Oata As Of 13:49 12/28/1994, Report Created 16:22 01/04,/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: COLUMBUS, MS 
ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

MI LCON 
Fam Housing 

om 
Civ R e t i r l R I F  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMP US 
MIL PERSONNEL 

Mi 1 Salary 

T o t a l  
- - - - -  

T o t a l  
- - - - -  

0 

927 
27,215 

0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

232 
5,443 

0 
0 
0 
0 

0 
House A L Low 0 1,318 1,318 1,318 1.318 1.318 6.592 1.318 

OTHER 
Procurement 
Mission 
Misc Recur 0 0 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR 0 6,761 6,993 6,993 6,993 6,993 34,735 6,993 

TOTAL NET COST 5,084 52,517 6,993 6,993 6,993 6,993 85,575 6,993 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/24 
Data As Of 13:49 12/28/1994. Report Created 16:22 01/04/1995 

Department : A i r  Force 
Opt ion  Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: LAUGHLIN, 
ONE-TIME COSTS 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Faa Housing 
Land Purch 
ow 

CIV SALARY 
Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic l es  
D r i v i n g  

Unwp  loyrnent 
OTHER 

Program P lan  
Shutdown 
New H i  res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/;!4 
Data As Of 13:49 12/28/1994, Report Created 16:22 01104i1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\CO8RA\FOCUS95\REE3610lfC8R 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: LAUGHLIN. 
RECURRINGCOSTS - - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
OW 

RPMA 
80s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - - 

0 

TOTAL COSTS 762 13,436 36 36 36 36 

ONE-TIME SAVES - - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - - 

RECURRINGSAVES 
--- . - ($K)---- .  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMP US 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS - 0  -1,143 3,050 3,050 3,050 3,050 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/24 
Data As O f  13:49 12/28/1994. Report Created 16:22 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: LAUGHLIN. T X  
ONE-TIME NET 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ Re t i r IR IF  
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A low 

Tota 1 Beyond - - - - -  - - - - - -  
0 0 

OTHER 
Procurement 
Miss ion 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 1,441 -3,014 

TOTAL NET COST 762 14,579 -3,014 -3,014 -3,014 -3,014 3,286 -3,014 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 10124 
Data As Of 13:49 1212811994. Report Created 16:22 0110411995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: RANDOLPH, TX 
ONE-TIME COSTS 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fua Housing 
Land Purch 

ow 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic i es  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Tota 1 - - - - -  

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 111214 
Data As Of 13:49 12/28/1994. Report Created 16:22 01/0411995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.C8R 
Std  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: RANDOLPH, 
RECURRINGCOSTS 
-----($K)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En 1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond - - - - - - - - - - -  
0 0 

TOTAL COSTS 162 2,204 55 55 55 55 

ONE-TIME SAVES - - - - -  ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
1 -Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 121 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 12/24 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: RANDOLPH. TX 
ONE-TIME NET 1996 1997 1998 
- - - - - ( $ K ) - - - - -  - - - -  - - - - - - - - 
CONSTRUCTION 
MILCON 143 1,287 0 
Fan Housing 0 0 0 

OW 
Civ Re t i r IR IF  0 4 0 
Civ Moving 0 360 0 
Other 19 14 0 

MIL PERSONNEL 
Mi 1 Movi ng 0 262 0 

OTHER 
HAP I RSE 0 0 0 
Envi ronmenta 1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 162 1,927 0 

Tota 1 
- - - - -  

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BO S 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A1 low 

Tots 1 Beyond 
- - - - -  -.---- 

0 0 

OTHER 
Procurement 
Miss ion 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 156 5 5 5 5 55 55 

TOTAL NET COST 162 2,083 55 55 55 55 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 13/24 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : Ai  r Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 

w Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

- 
Base: REESE. TX 
ONE-TIME COSTS 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

om 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV WVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic l es  
D r i v i n g  

Unmp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 

T o t a l  
- - - - -  

Mi sc 0 383 0 0 0 0 383 
OTHER 

ELim PCS 0 1,314 0 0 0 0 1,314 
OTHER 

HAP I RSE 0 382 0 0 0 0 38 2 
Envi  ronmenta 1 0 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 0 
1-Time Other 0 20,000 0 0 0 0 20,000 

TOTAL ONE-TIME 1,653 32,444 0 0 0 0 34,097 s 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 14/24 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: REESE, TX 
RECURRINGCOSTS 
- - - - -  ($K)- - - - -  
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C i v  Salary 
c w u s  
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 1,653 32,444 0 0 0 0 

ONE-TIME SAVES - - - - -  ($K)- - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

ow 
1-Tine Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sates 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES - - - - - ($K)----- 
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond - - - - -  - - - - - -  
6,934 1,541 

TOTAL SAVINGS 1,200 12,951 35,440 35,440 35,440 :35,440 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 151'24 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 

w Std  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: REESE, TX 
ONE-TIME NET 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ  R e t i r I R I F  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET - - - - - ( % K ) - - - - -  

FAM HOUSE OPS 
08n 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMP US 
MIL PERSONNEL 

Mi 1 Salary  
House A 1 low 

T o t a l  Beyond 
- - - - -  - - - - - -  

-6,934 -1,541 

OTHER 
Procurement 0 0 0 0 0 0 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -1 2,090 -35,440 -35,440 -35,440 -35,440 

TOTAL NET COST 453 19,494 -35,440 -35,440 -35,440 ,-35.440 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 16/24 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

8.w: VANCE, OK 
ONE-TIME COSTS 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 
ow 

CIV SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res  
I -T ime Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

2"l- 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 17/24 
Oata AS of 13:49 1212811994. Report Created 16:22 011041'1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: VANCE, OK 
RECURRINGCOSTS 
- - - - - ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMP US 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota L - - - - - 
0 

541 
8,467 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

9,009 

Beyond - - - - - -  
0 

TOTAL COSTS 1,987 19,089 1 . I71  1,171 1,171 1,171 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l - - - - -  

RECURRINGSAVES 
- - - - - ($K) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota L 
- - - - -  

0 

Beyond - - - - - - 
0 

TOTAL SAVINGS 0 530 242 242 242 242 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 18124 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: VANCE, OK 
ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

ow 
Civ  R e t i r j R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - - 

RECURRING NET - - - - -  ($K)- - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa l a r y  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - -. - 
0 

Beyond ----.- 
0 

TOTAL NET COST 1,987 18,559 929 929 929 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 19/24 
Data As Of 13:49 1212811994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: BASE X 
ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic l es  
D r i v i n g  

Unenp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 20124 
Data As Of 13:49 12/28/1994, Report Created 16:22 01104/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: BASE X 
RECURRINGCOSTS 
- - - - -  ( $K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 1,486 1,486 1.486 1,486 1,486 

ONE-TIME SAVES -.--- (8K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Envi ronnenta l  
1 -T ine Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 21/:24 
Data As O f  13:49 12/28/1994, Report Created 16:22 01/04.11995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: BASE X 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ  Re t i r IR IF  
Civ  Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 1,486 1,486 1,486 1,486 1,486 

To ta l  
- - - - - 

Tots l Beyond 
- - - - -  - - - - - -  

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.06) - Page 22/24 
Data As O f  13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: SHEPPARD, 
ONE-TIME COSTS 
- - - - - ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi 10s 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
Hffi 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 23/24 
Data As O f  13:49 12/28/1994, Report Created 16:22 01/041'1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 

w Std Fc t rs  F i l e  : S:\COBRA\FOCUSgS\FINAL.SFF 

Base: SHEPPARD. TX 
RECURRINGCOSTS 
- - - - -  (OK)-----  

FAM HOUSE OPS 
OM( 

RPMA 
BOS 
Unique Operat 
Civ Sa Lary 
C W U S  
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A L Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 3,017 28,102 706 706 706 706 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (8K) - - - - -  - - - -  - - - - - - - - - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

OM( 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 8 0 0 0 0 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 0 8 0 0 0 0 

RECURRINGSAVES - - - - - ($K)- - - - -  

FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 8 0 0 0 0 

To ta l  
- - - - -  

0 

Tota 1 - - - - -  

Tota 1 
- - - - - 

0 

Beyond - - - - - - 
0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 24/24 
Data As Of 13:49 12/28/1994, Report Created 16:22 01104/'1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE361Ol.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

- 
Base: SHEPPARD. TX 
ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ R e t i r I R I F  
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
- - - - - ( $ K ) - - - - -  

FAM HOUSE OPS 
OW 

RPMA 
80s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  
House A 1 low 

Tota 1 
- - - - -  

0 

Beyond - - - - - -  
0 

OTHER 'I Procurement 
Miss ion 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 0 665 706 706 706 

TOTAL NET COST 3,017 28.094 706 706 706 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : Ai r  Force 
Option Package : Reese Focused 
scenario F i  l e  : S: \COBRA\FOCUS95\REE36101 . CBR 

- 
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - - - - - - - -  
COLUMBUS, MS 
LAUGHLIN. TX 
RANDOLPH, TX 
REESE, TX 
VANCE. OK 
BASE X 
SHEPPARD. TX 

Strategy: 
- - - * - - - - -  

Realignment 
Realignment 
Realignment 
C loses i n  FY 1997 
Realignment 
Rea lignment 
Realignment 

Sumar y: - - - - - - - -  
Close Reese. T-1's do not go i n t o  Columbus. PIT funct ion moves t o  
Columbus. No a i r c r a f t  move associated. 

INPUT SCREEN TWO - DISTANCE TABLE 

F r w  Base: - - - - - - - - - -  
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 
LAUGHLIN. TX 
LAUGHLIN, TX 
LAUGHLIN. TX 
RANDOLPH, TX 
RANDOLPH, TX 
REESE, TX 
REESE, TX 
REESE. TX  

To Base: 
- - - - - - - -  
LAUGHLIN. TX 
RANDOLPH, TX 
REESE, TX 
VANCE. OK 
BASE X 
SHEPPARD, TX 
REESE, TX 
VANCE. OK 
SHEPPARD, TX 
VANCE. OK 
SHEPPARD, TX 
VANCE, OK 
BASE X 
SHEPPARD. TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from LAUGHLIN. TX t o  COLUMBUS, MS 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - - - - -  

O f f i ce r  Posit ions: 0 45 0 0 0 
En l i s ted  Posit ions: 0 33 0 0 0 
C iv i  l i e n  Posit ions: 0 31 8 0 0 0 
Student Posit ions: 0 30 0 0 0 
Missn Eqpt ( tons):  0 500 0 0 0 
Suppt Eqpt ( tons):  0 250 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Specia 1 Vehicles: 0 0 0 0 0 

Distance: 
- - - - - - - - -  

935 m i  
775 m i  
866 m i  
672 m i  

1.000 m i  
654 m i  
367 m i  
599 m i  
654 m i  
542 m i  
355 m i  
409 m i  

1.000 m i  
222 m i  



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - 
Data As Of 13:49 12/28/1994, Report Created 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REESE, TX t o  COLUMBUS, US 

- - 
O f f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from VANCE, OK t o  COLUMBUS, MS 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 

Transfers from SHEPPARD, TX t o  COLUMBUS, MS 

Of f icer  Posit ions: 
Enl is ted Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t a r y  Light Vehicles: 
HeavylSpecia 1 Vehicles: 

Transfers from REESE, TX t o  LAUGHLIN, TX 

Of f icer  Positions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi t i t a r y  Light Vehicles: 
HeavylSpecial Vehicles: 

Page 2 
16:22 01/04/1995 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As O f  13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from LAUGHLIN. TX t o  VANCE. OK 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - -  -. - - 

Of f icer  Posit ions: 0 48 0 0 0 
Enl is ted Positions: 0 30 0 0 0 
C i v i l i a n  Posit ions: 0 198 0 0 0 
Student Posit ions: 0 55 0 0 0 
Missn Eqpt (tons): 0 500 0 0 0 
Suppt Eqpt ( tons):  0 250 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 
HaavylSpecial Vehicles: 0 0 0 0 0 

Transfers from VANCE, OK t o  LAUGHLIN. TX 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  - - - -  

O f f i ce r  Posit ions: 0 21 0 0 0 
Enl is ted Posit ions: 0 6 0 0 0 
C i v i l i a n  Posit ions: 0 3 0 0 0 
Student Posit ions: 0 23 0 0 0 
Missn Eqpt ( tons):  0 500 0 0 0 
Suppt Eqpt (tons): 0 250 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Speci a1 Vehicles: 0 0 0 0 0 

Transfers from LAUGHLIN, TX t o  SHEPPARD, TX 

Of f i ce r  Posit ions: 0 6 0 0 0 
En l i s ted  Posit ions: 
C iv i  Lian Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 0 500 0 0 0 
Suppt Eqpt ( tons):  0 250 0 0 0 
Mi l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from VANCE. OK t o  RANDOLPH, T X  

1996 1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  - - - - 

O f f i ce r  Posit ions: 0 63 0 0 0 
Enl is ted Posit ions: 0 16 0 0 0 
C iv i  l i a n  Posit ions: 0 9 0 0 0 
Student Posit ions: 0 7 0 0 0 0 
Missn Eqpt ( tons):  0 500 0 0 0 
Suppt Eqpt (tons): 0 250 0 0 0 
Mi l i t a r y  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As O f  13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 

w Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from RANDOLPH, TX t o  SHEPPARD, TX 

1996 
- - - - 

Of f icer  Posit ions: 0 
Enl is ted Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt ( tons):  0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L ight  Vehicles: 0 
HeavylSpecia 1 Vehicles: 0 

Transfers from REESE, TX t o  VANCE, OK 

Of f icer  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from REESE, TX t o  BASE X 

- - .  
Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
Mi l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: COLUMBUS, MS 

Tota l  Of f icer  Employees: 
Tota l  Enl is ted Employees: 
To ta l  Student Employees: 
Tota l  C iv i  l i o n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 2,511 
Communications ($KIYear) : 1.347 
BOS Non-Payroll ($K/Year): 18,100 
BOS Payro l l  ($K/Year): 0 
Fami l y  Housing ($K/Year) : 4,376 
Area Cost Factor: 0.79 
CHAMPUS In-Pat ($ /V is i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: AF014 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 5 
Data As O f  13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

- 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LAUGHLIN, TX 

To ta l  O f f i ce r  Employees: 423 
To ta l  En l i s ted  Employees: 51 9 
Tota l  Student Employees: 89 
To ta l  C iv i  l i a n  Employees: 745 
Mi 1 Fami l i e s  L iv ing  On Base: 60.0% 
C iv i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci li ties(KSF) : 2,286 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
Fre ight  Cost ($/TonlMile): 0.07 

Name: RANDOLPH, TX 

Tota l Of f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i  l ians Not W i  L l ing To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: REESE, TX 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s t e d  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le )  : 

Name: VANCE, OK 

To ta l  O f f i ce r  Employees: 325 
To ta l  En l i s ted  Employees: 379 
To ta l  Student Employees: 136 
Tota l  C iv i  l i a n  Employees: 100 
M i l F a m i l i e s L i v i n g O n B a s e :  34.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Ava i l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci li ties(KSF): 1,473 
Of f i ce r  VHA ($/Month) : 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
Freight Cost ($/TonlMile): 0.07 

RPMA Non-Payroll (8KIYear): 
Conununicat ions ($KIYear) : 
BOS Non-Payroll (WIYear):  
BOS Payro l l  (8KIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
NO 

RPMA Non-Payroll ($K/Year): 4,514 
Coruaunications ($K/Year): 677 
BOS Non-Payrol 1 ($K/Year): 12,065 
80s Payro l l  (SKIYear): 0 
Family Housing (SKIYear): 3,864 
Area Cost Factor: 0.87 
CHAMPUS In-Pat ($ /V is i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: AF074 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll ($K/Year): 1,684 
Communications ($K/Year): 1,277 
80s Non-Payroll ($K/Year): 16,527 
BOS Payro l l  ($K/Year): 0 
Fami l y  Housing ($K/Year) : 1,541 
Area Cost Factor: 0.95 
CHAMPUS In-Pat ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ($ /V is i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: AF075 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll ($K/Year): 6,164 
Communications ($K/Year): 798 
BOS Non-Payroll (SKIYear): 17,849 
BOS Payro l l  ($K/Year): 0 
Family Housing ($K/Year): 1,469 
Area Cost Factor: 0.92 
CHAMPUS In-Pat ($ /V is i t ) :  0 
CHAMPUS Out-Pat ($ /V is i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: AF088 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  Information: No 



INPUT DATA REPORT (COBRA v5.06) - Page 6 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 

u Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota 1 Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i  v i  li ans Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMi le) :  

Name: SHEPPARD, TX 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi l Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (EKIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (8KIYear) : 
BOS Non-Payrol l (8KlYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: COLUMBUS, MS 
1996 
- - - -  

I -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 10% 
Shutdown Schedule (X): 100% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientslYr:  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.06) - Page 7 
Data As O f  13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LAUGHLIN, TX 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save (8K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Won-MilCon Reqd(8K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedule (%): 100% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF) : 0 

Name: RANDOLPH, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd(8K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Faa Housing Avoidnc(8K): 
Procurement Avoidnc($K): 
CWPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF) : 

Name: REESE, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsfYr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - 
20,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 

100% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 8 
Data As O f  13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: VANCE, OK 

1-Tina Unique Cost (8K): 
I-Time Unique Save (SK): 
1-Time Moving Cost (8K): 
I-Time Moving Save (8K): 
Env Non-mi LCon Reqd(8K): 
Ac t i v  Mission Cost (8K): 
Ac t i v  Mission Save (8K): 
Misc Recurring Cost(8K): 
Misc Recurring Save(8K): 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule (X) :  
Mi lCon Cost Avoidnc(8K) : 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc(8K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: BASE X 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  - - - -  

1-Time Unique Cost (8K): 0 0 0 0 0 
1 -Time Unique Save (8K): 0 0 0 0 0 
1-Time Moving Cost (EK): 0 0 0 0 0 
1-Time Moving Save (8K): 0 0 0 0 0 
Env Non-Mi lCon Reqd(8K) : 0 0 0 0 0 
Act iv  Mission Cost (8K): 0 0 0 0 0 
Ac t i v  Mission Save (8K): 0 0 0 0 0 
Miss Recurring Cost(8K): 0 0 0 0 0 
Misc Recurring Save(8K): 0 0 0 0 0 
Land (+Buy/-Sales) (8K): 0 0 0 0 0 
Construction Schedule(%): 10% 90% 0% 0% 0% 
Shutdown Schedule (X): 1 00% 0% 0% 0% 0% 
Mi lCon Cost Avoidnc(8K) : 0 0 0 0 0 
Fan Housing Avoidnc(8K) : 0 0 0 0 0 
Procurement Avoidnc(8K) : 0 0 0 0 0 
CHAMPUS In-Pat ients lYr :  0 0 0 0 0 
CHAMPUS Out-PatientslYr:  0 0 0 0 0 
Foci L ShutDown(KSF) : 0 Perc F a m i l y  Housing ShutDown: 

Name: SHEPPARD, TX 
1996 
- - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (8K): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (8K): 0 
Env Non-MilCon Reqd(8K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save (8K): 0 
Misc Recurring Cost(8K): 0 
Misc Recurring Save(8K): 0 
Land (+Buy/-Sales) (8K): 0 
Construction Schedule(%): 10% 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc(8K): 0 
Fam Housing Avoidnc(8K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsfYr: 0 

w Faci 1 ShutDown(KSF): 0 Perc F a m i l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA 6 . 0 6 )  - Page 9 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: REESE, TX 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - 
Name: COLUMBUS. MS 

Descript ion - - - - - - - - - - - -  
Maint 
OpslTrng 
U t i  1s 
BOS 
Dsgn 

Name: RANDOLPH, TX 

Descript ion 
- - - - - - - - - - - -  

Dsgn 

Name: VANCE, OK 

Descript ion 
- - - - - - - - - - - -  
Maint 
U t i  1s 
BOS 
Dsgm 

Name: SHEPPARD, TX 

Descript ion 
- - - - - - - - - - - -  
Maint 
OpsITrng 
00s 
Dsgn 

BASE MILITARY CONSTRUCTION INFORMATION 

Categ New Mi lCon Rehab Mi (Con Tota l  Cost(8K) 
- - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - * - - - - - - -  

OTHER 227,035 0 29.880 
OTHER 26,200 0 5,030 
OTHER 0 0 7,500 
OTHER 0 0 4,240 
OTHER 0 0 4,190 

Categ New M i  lCon Rehab Mi lCon Tota l  Cost($K) 
- - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
OTHER 8,100 0 1,190 
OTHER 0 0 120 
OTHER 0 0 120 

Categ 
- - - - - 
OTHER 
OTHER 
OTHER 
OTHER 

Categ - - - - - 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi lCon Rehab M i  lCon Tota 1 Cost($K) 

New Mi lCon Rehab M i  lCon Tota 1 Cost ($K) 
- - - * - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

149,300 0 20,760 
24,600 0 4,390 

0 0 2,510 
0 0 2,490 



INPUT OATA REPORT (COBRA v5.06) - Page 10 
Data As Of 13:49 12/28/1994, Report Created 16:22 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36101.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent Enl is ted Married: 66.90% 
Enl is ted Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Of f  BAQ w i th  Dependents($): 7,073.00 
Enl is ted SaLary($lYear): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C i v i l i a n  Salary($IYear): 46.642.00 
C i v i l i a n  Turnover Rate: 15. 00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home ValueReimburseRate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi [Con SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAssigned Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($lTon): 284.00 
M i  1 L ight  Vehicle($/Mi le):  0.43 
Heauy/Spec Vehicle($IMi le )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(SIPers1Tour): 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

C a t e g o r y  - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci li t i e s  
Environmental 

C a t e g o r y  UM $/UM 
- - - - - - - -  - - - - - -  
other (SF) 0 
Optional Category 8 ( ) 0 
Opt ionalCategoryC ( ) 0 
Opt ionalCategoryD ( ) 0 
Optional Category E ( ) 0 
Opt iona lCa tegoryF  ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUMMARY (COBRA 6.06) - Page 
Data AS Of 13:49 12/28/1994, Report Created 17:19 01/Od1/1995 

Department : Air  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fc t rs  F i  Le : S: \COBRA\FOCUS95\FINAL.SFF 

Star t ing  Year : 1996 
F i n a l  year : 1997 
ROI Year : 2001 (4 Years) 

NPV i n  2015($K) : -666,781 
1-Time Cost(%): 196,022 

Net Costs ($K) Constant 
1996 
- - - -  

M i  [Con 10,326 
Person 0 
Overhd 4,218 
Moving 0 
Missio 0 
Other 0 

Do 1 l a r s  
1997 - - - - 

103.734 
-4,526 
6,025 
21,524 

0 
41,302 

TOTAL 14,544 168,060 -62,459 -62.459 -62,459 -62.459 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - - - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 53 0 0 0 0 
En 1 0 395 0 0 0 0 
Ci v 0 112 0 0 0 0 
TOT 0 560 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 775 0 0 0 0 
En 1 0 484 0 0 0 0 
Stu 0 400 0 0 0 0 
Ci v 0 771 0 0 0 0 
TOT 0 2,430 0 0 0 0 

Summary: 

Tota l  

Tota 1 - - - - -  

Beyond -.---- 
0 

-20,647 
-41,812 

0 
0 
0 

Close Reese and Vance. T-1's do not go i n t o  Columbus. PIT funct ion moves t o  
Columbus - No a i r c r a f t  move associated. 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 212 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Costs ($K) Constant Do 1 la rs  
1996 1997 
- - - - - - - -  

Mi [Con 11.526 103,734 
Person 0 9,194 
Overhd 4,218 15,497 
Mov i ng 0 23,501 
Mi s s i  o 0 0 
Other 0 41.302 

TOTAL 15,744 193,228 13,350 13,350 13,350 13,350 

Savings (%K) Constant Dol l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 1,200 0 
Person 0 13,720 
Over hd - 0 9,471 
Mov i ng 0 1,977 
Missio 0 0 
Other 0 0 

TOTAL 1.200 25,168 75,810 75,810 75,810 75,810 

Tota l  

To ta l  ----. 
1,200 

115,943 
210,487 
1,977 

0 
0 

Beyond 

Beyond - - - - - -  
0 

25,556 
50,254 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) - Page 118 
Data As O f  13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenar io F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

( A l l  values i n  Do1 Lars) 

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

cost  Sub-Tota 1 
- - - - - - - - -  

---------------------------------------------.-------------------------------- 
T o t a l  One-Time Costs 196,021,884 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 1,200,000 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 1,976,630 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 ---------------------------------------------.-------------------------------- 

T o t a l  One-Time Savings 3,176,630 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 192,845,254 



ONE-TIME COST REPORT (COBRA v5.06) - Page 218 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: COLUMBUS, MS 
( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Construct  i o n  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemp Loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota 1 - Moving 

Ot:; I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

cost  
- - - -  

Sub-Total  
- - - - - - - - -  

T o t a l  - Other 
___________________- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  
T o t a l  One-Time Costs 77,230,000 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . ,  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Mi l i t a r y  Moving 0 

Land Sales 0 

One-Time Moving Savings 0 

Environmental M i t i g a t i o n  Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings D 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 77,230,000 



ONE-TIME COST REPORT (COBRA 6 . 0 6 )  - Page 3 /8  
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.C8R 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: LAUGHLIN. TX 
(ALL values i n  D o l l a r s )  

Construct ion 
M i l i t a r y  Construct ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

T o t a l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P tanning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 

Cost 
- - - -  

Sub-Total - - - - - - - - -  

Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 585,837 ____________.______--------------------------------------------.-----*-------- 
T o t a l  One-Time Costs 14,177,883 
_______________-_- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - -  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 262,190 
Land Sales 0 
One-T i n e  Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ______.____________-------------------------------------------.--------------- 

T o t a l  One-Time Savings 262,190 ____._.____________----------------------------------------------------------- 
Tota l  Net One-Time Costs 13,915.693 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  - Page 418 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: RANDOLPH, TX 
( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Const ruc t ion  
Fami Ly Housing Const ruc t ion  
Informat ion Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l iminated M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

cos t  - - - - Sub-Total. - - - - - - - - -  

T o t a l  - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Tine Costs 8,660,147 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 

Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 120,890 
Land Sales 0 

One-Time Moving Savings 0 

Environmental M i t i g a t i o n  Savings 0 .. 
One-Time Unique ~ a v i  ngs U 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 120,890 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 8,539,257 



ONE-TIME COST REPORT (COBRA v5.06) - Page 518 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: REESE, T X  
(A1 1 values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi li tary  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Tota 1 - Overhead 

Moving 
C i v i  l i o n  Moving 
C iv i  l i a n  PPS 
Mi li tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

cost 
- - - -  

Sub-lots 1 
- - - - - - - - -  

Other 
HAP I RSE 382,359 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 20,000,000 

To ta l  - Other 20,382 .I159 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - . - - - - . . - -  
Tota l  One-Time Costs 34,113,425 
_ _ _ _ _ - _ _ _ _ _ - _ _ _ _ _ ~ _ - - - - - - - ~ ~ ~ ~ ~ ~ ~ ~ - ~ ~ ~ - - ~ - - - - - - - - - - - - - - - - - - - * - - - - - - - ~ - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 1,200,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 860,360 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 2,060,360 
_ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ - _ - - - - ~ - ~ - ~ - ~ - - - - - - - - - - ~ - ~ - - - - - - - - - - - - - - - - ~ - - - - - - - - - - . - - - - . . - - -  
Tota l  Net One-Time Costs 32,053.065 



ONE-TIME COST REPORT (COBRA v5.06) - Page 618 
Oata As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: VANCE, OK 
( A L L  values i n  Dol lars)  

Category -------. 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unenp loyment 

To ta l  - Personnel 

Over head 
Program P Lanning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li tary  Moving 
Freight 
One-Time Moving Costs 

To ta l  - Moving 

1 Other 
HAP I RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique costs 

~ o t a l  - Other 

Cost -.-- Sub-Tota I. 
- - - - - - - - . .  

_____________._____-------~--------------------------------------------------- 
Tota l  One-Time Costs 31 ,690,429 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami ly Housing Cost Avoidances 0 
M i l i t a r y  Moving 733.190 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

______-____________------------------------------------------------------- . ---  
Tota l  One-Time Savings 733,190 __________.________-------------------------------------------.--------------- 
Tota l  Net One-Time Costs 30,957,239 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  - Page 718 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std F c t r s  F i  l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: BASE X 
( A l l  values i n  Do l l a rs )  

Category -.------ 
Const ruc t ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

T o t a l  - Const ruc t ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total. - - - - - - - - - - - - . .  

Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 0 __________.________----------------------------------------------------------- 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.06) - Page 8/8 
Data As O f  13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUSSS\REE36102.CBR w Std Fc t rs  F i  te : S:\COBRA\FOCUS95\FINAL.SFF 

Base: SHEPPARD, TX 
(ALL values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 _______----_-_-_-_-----.---.----------------------------.---------.---------..- 
Tota l  One-Time Costs 30.150.000 
. _____- - - -____-_-_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i ron~en ta l  M i t iga t ion  Savings 0 
One-Time Unique Savings 0 _____-___-_-_-_---_------------------------------.---.------------------------ 

Tota l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 30,150,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 118 
Data As Of 13:49 1212811994, Report Created 17:19 01104/1995 

Department : Air Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

A l l  Costs 

Base Name .-------- 
COLUMBUS 
LAUGHL I N  
RANDOLPH 
REESE 
VANCE 
BASE X 
SHEPPARD 
- - - - - - - - - .  
Totals: 

i n  $K 
To ta l  

Mi lCon 
- - - - - -  
77.230 

0 
7,880 

0 
0 
0 

30,150 
. - - - - - - - - - - - - - - - - - - - - - - - - - - -  

115,260 

I MA 
cost -.-- 

0 
0 
0 
0 
0 
0 
0 

- - - - - - - -  
0 

Land 
Purch 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

- - - - - - - - - - -  
0 

Cost 
Avoid -. - - - 

0 
0 
0 

-1 -200 
0 
0 
0 

- - - - - - -  
-1,200 

Tota I. 
cost. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 218 
Data As Of 13:49 1212811994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE3610Z2CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

MilCon fo r  Base: COLUMBUS, MS 

A1 1 Costs i n  $K 

Description: ----------.-- 
Maint 
OpslTr ng 
u t i l i t i e s  
BOS 
Dsgn 
- - - - - - - - - - - - - - - -  

Mi lCon 
Categ 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

Using Rehab New New Total. 
Rehab Cost* M i  lCon Cost* Costsr 
- - - - -  - - - - -  - - - - - -  - - - - -  ----.. 

0 n l a  383,183 n l a  42,990 
0 n l a  72,633 n/a 11,4211 
0 n l a  0 n l a  10,0013 
0 n l a  0 n l a  6,440 
0 n l a  0 n/a 6.380 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Construction Cost: 77.230 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 -------------------.-------------------- 

TOTAL : 77,230 

ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, an~d 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 318 
Data As Of 13:49 12/28/1994. Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fc t rs  F i  l e  : S:\COBRA\FOCUS95\FINAL.SFF 

MilCon for  Base: RANDOLPH. T X  

A L L  Costs i n  $K 
Mi lCon 

Description: Categ ----------.-- - - - - -  
maintenance OTHER 
bos OTHER 
planning 8 design OTHER ----------.----------------- 

Using Rehab New New To ta l  
Rehab Costn Mi lCon Cost* Costn 
- - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

0 n l a  44,070 n l a  6.57Cl 
0 n l a  0 n l a  660 
0 n l a  0 n/a 650 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . ,  

To ta l  Construction Cost: 7,880 
+ I n f o  Management Account: 0 
+ Land Purchases: I1 
- Construction Cost Avoid: 0 
---------------------------.-----------. 

TOTAL : 7,8813 

ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, anld 
SIOH Costs where appl icable. 



MIL.ITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 4/8 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

MilCon fo r  Base: REESE, TX 

A L L  Costs i n  $K 
Mi lCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - * -  --.-- - - - - - -  - - - - -  - - - - -  
_ _ _ _ _ _ _ _ _ _ _ - - _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 1,200 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -1.200 

* A l l  Mi lCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 518 
Data As O f  13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR .I Std Fct r s  F i  Le : S: \COBRA\FOCUS95 \FINAL. SFF 

MiLCon fo r  Base: SHEPPARD, TX 

A l l  Costs i n  $K 

Descript ion: 
- - - - - - - - - - - - -  
Maint 
OpslTrng 
BOS 
Dsgn --------------. 

M i  lCon 
Categ 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 

. - - - - - - - - -  

Using Rehab New New Tota l  
Rehab Cost* MilCon Cost" Cost* -.--- - - - - -  - - - - - -  - - - - - - - - - -  

0 n/a 149,300 n l a  20,760 
0 n l a  24,600 n l a  4,390 
0 n/a 0 n l a  2,510 
0 n l a  0 n l a  2,490 

. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - -  
To ta l  Construction Cost: 30,150 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 30,150 

ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 1/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fan Housing 
Land Purch 

om 
CIV SALARY 

Civ  RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Pa((e 2/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : Ai r Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

RECURRINGCOSTS 
-----(a)- - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond - - - - - - 
0 

TOTAL COST 15,744 193,228 13,350 13,350 13,350 13,350 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental . 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
13.545 

Beyond - - - - - -  
3.010 

TOTAL SAVINGS 1.200 25,168 75,810 75,810 75,810 75,810 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std  F c t r s  F i  Le : S:  \COBRA\FOCUS95\FINAL.SFF 

ONE-TIME NET - - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fala Housing 

om 
Civ R e t i r l R I F  
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
M P  I RSE 
Environmental 
I n f o  Manage 
1-T ine Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
90s 
Unique Operat 
Caretaker 
C i v  Salary 

c w u s  
M I L  PERSONNEL 

Mi 1 Salary  
House A 1 Low 

OTHER 
Procurement 0 0 0 0 0 0 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -10,241 -62,459 -62,459 -62,459 -62,459 

TOTAL NET COST 14,544 168,060 -62,459 -62,459 -62,459 -62,459 

Beyond - - - - - -  
-3,010 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 4/24 
Data As O f  13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: COLUMBUS, MS 
ONE-TIME COSTS 1996 
- - - - -  ($K)----- - - - -  
CONSTRUCTION 
MILCON 7,723 
Fam Housing 0 
Land Purch 0 

om 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
Hffi 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Tine Move 0 

MIL PERSONNEL 
MIL MOVING 

Tota 1 
- - - - -  

Per Diem 
POV M i  les - 
HHG 
Mi sc 0 0 0 0 0 0 

OTHER 
El im PCS 0 0 0 0 0 0 

OTHER 
HAP I RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 7,723 69,507 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/24 
Data As Of 13:49 12/28/1994. Report Created 17:19 01 /04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 

'(1I11( s t d  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: COLUMBUS 
RECURRINGCOSTS - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O M  

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Sa lary  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 7,723 77,329 8.238 8,238 8,238 8,238 

ONE-TIME SAVES - - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES - - - -. ($K) - - - - - 
FAM HOUSE OPS 
OW 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
- - - - -  - - - - - - 

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: COLUMBUS, 
ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OM1 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A L low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 7,723 77,329 8,238 8,238 8,238 8,238 

Tota 1 
- - - - - 

Tota 1 
- - - - - 

0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: LAUGHLIN, 
ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 
om 

CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.C8R 

)(r Std F c t r s  F i  l e  : S: \COBRA\FOCUS95\FINAL.SFF 

Base: LAUGHLIN, 
RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
om 

RPW 
00s 
Unique Operat 
Civ Salary 
CHAMP US 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 

383 

0 
0 
0 

383 

Beyond 
- - - - - -  

0 

TOTAL COSTS 762 13,492 77 77 77 7 7 

ONE-TIME SAVES 1996 1997 1998 1999 ZOO0 ZOO1 - - - - -  (8K)----- - - - -  - - - - - - - -  - - - - - - - - - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 262 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 

Tota 1 
- - - - -  

1-Time Other 0 0 0 0 0 0 
TOTAL ONE-TIME 0 262 0 0 0 0 

RECURRINGSAVES 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - - 
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS -0  -1,226 2,945 2,945 2,945 2,945 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUSgS\FINAL.SFF 

Base: LAUGHLIN, 
ONE-TIME NET - - - - -  (8K)----- 
CONSTRUCTION 
UILCON 
Fan Housing 

O(U( 

Civ R e t i r l R I F  
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
nouse A L L O W  

Tota 1 Beyond - - - - -  - - - - - -  
0 0 

OTHER 
Procurement 
Miss ion 0 0 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR 0 1,565 -2,868 -2,868 - 2,868 -2,868 -9,908 -2,868 

TOTAL NET COST 762 14,719 - 2,868 -2.868 -2,868 -2,868 4,008 -2,868 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 6 )  - Page 10124 
Data As Of 13:49 12/28/1994. Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fc t  r s  F i  l e  : S: \COBRA\FOCUS95\FINAL .SFF 

Base: RANDOLPH, 
ONE-TIME COSTS 
- - - - -  (8K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 
Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6 0 6 )  - Page 11124 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: RANDOLPH, 
RECURRINGCOSTS - - - - -  ( 8 K ) - - - - -  

FAM HOUSE OPS 
OMc 

RPMA 
80s 

-Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 807 8,695 772 772 772 772 

ONE-TIME SAVES - - - - -  ( 8 K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OgM 

1 -Time Move 
MIL PERSONNEL 

M i  1 Moving 
OTHER 

Land Sales 
Envi ronmenta 1 
I -T ime Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 121 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 12/24 
Data As Of 13:49 12/28/1994, Report Crested 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COERA\FOCUS95\REE36102.CBR ((V Std F c t r s  F i  l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: RANDOLPH, TX 
ONE-TIME NET 1996 - - - - -  ( % K ) - - - - -  - - - - 
CONSTRUCTION 
MILCOh 788 
Fsm Housing 0 

ow 
Civ  R e t i r l R I F  0 
C iv  Moving 0 
Other 19 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL WE-TIME 807 

Tota 1 
- - - - -  

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary  

T o t a l  Beyond - - - - -  - - - - - -  
0 0 

House A1 Low 
OTHER 

Procurement 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 842 772 772 772 772 

TOTAL NET COST 807 8,574 772 772 772 772 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.06) - P a g e  13/24 
D a t a  A s  Of 13:49 12/28/1994, R e p o r t  C r e a t e d  17:19 01/04/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : Reese F o c u s e d  
S c e n a r i o  F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 

(r S t d  F c t r s  F i  l e  : S:\COBRA\FOCUS95\FINAL.SFF 

B a s e :  REESE, TX 
ONE-TIME COSTS 1996 1997 1998 
- - - - -  (SK) - - - - - - - - - - - - -  - - - -  
CONSTRUCTION 

MILCON 0 0 0 
F a n  H o u s i n g  0 0 0 
L a n d  P u r c h  0 0 0 

OM( 
C I V  SALARY 

C i v  R I F s  0 255 0 
C i v  R e t i r e  0 96 0 

C I V  MOVING 
P e r  D i e m  0 188 0 
POV M i  l e s  0 1 1  0 
Home P u r c h  0 801 0 
HHG 0 545 0 
M i  s c  0 55 0 
H o u s e  H u n t  0 153 0 
PPS 0 864 0 
R I T A  0 338 0 

FREIGHT 
P a c k i  n g  0 0 0 
F r e i g h t  0 743 0 
V e h i c l e s  0 166 0 
D r i v i n g  0 38 0 

U n e m p l o y m e n t  0 44 0 
OTHER 

P r o g r a m  P l a n  1,653 1,239 0 
S h u t d o w n  0 2,450 0 
New H i r e s  0 0 0 
1 - T i m e  Move 0 0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 84 0 0 0 0 
0 7 2 0 0 0 0 

HHG 0 2.238 0 0 0 0 
M i  s c  0 383 0 0 0 0 

OTHER 
E l i m  PCS 0 1,314 0 0 0 0 

OTHER 
HAP I RSE 0 382 0 0 0 0 
E n v i r o n m e n t a l  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1 - T i m e  O t h e r  0 20,000 0 0 0 0 

TOTAL ONE-TIME 1,653 32,461 0 0 0 0 

T o t a  1 - - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 14/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: REESE, TX 
RECURRINGCOSTS 
- - - - - ( $ K ) - - - - -  
FAU HOUSE OPS 
084 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 1,653 32,461 0 0 0 0 

ONE-TIME SAVES - - - - - ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

084 
l -T ime Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 

Tota 1 - - - - -  

Land Sales (r ~ n v i  ronmenta 1 
l -T ime Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ($K)- - - - -  
FAM HOUSE OPS 
084 

RPMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 
6,934 

Beyond 
- - - - - -  
1,541 

TOTAL SAVINGS 1,200 12,951 35,440 35,440 35,440 35,440 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 15/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: REESE, TX 
ONE-TIME NET 1996 
- - - - -  ($K)----- - - - -  
CONSTRUCTION 
MIL CON -1,200 
Fan Housing 0 
ow 

Civ  R e t i r I R I F  0 
Civ  Moving 0 
Other 1,653 

MIL PERSONNEL 
Mi  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 453 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O W  

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Satary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary  
House A1 low 

T o t a l  
- - - - -  
-6.934 

Beyond - - - - - -  
-1,541 

OTHER 
Procurement 
Miss ion 0 0 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR 0 -12,090 -35,440 -35.440 -35,440 -35,440 -153,852 -35,440 

TOTAL NET COST 453 19,510 -35,440 -35,440 -35,440 -35,440 -121,799 -35,440 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 16/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: VANCE, OK 
ONE-TIME COSTS - - - - -  ($K) - - - - -  

CONSTRUCTION 
MILCON 
F a  Housing 
Land Purch 

ow 
CIV SALARY 
Civ  RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Tots  1 
- - - - -  

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 17/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.C8R 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: VANCE, OK 
RECURRINGCOSTS - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OWc 

RPMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota  1 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 1,785 29,905 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OM1 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRINGSAVES 
- * - - -  ($K)----- 
FAM HOUSE OPS 
OWc 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPU S 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  
6,610 

Beyond - - - - - -  
1,469 

TOTAL SAVINGS 0 13,322 37,424 37,424 37,424 37,424 



APPROPRIATIONS DETAIL REPORT (COBRA 6.06) - Page 18/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: VANCE, OK 
ONE-TIME NET 
- - - - -  ($K) - - - - - 
CONSTRUCTION 

MILCON 
Fan Housing 

om 
Civ Re t i r IR IF  
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (8K)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMP US 
MIL PERSONNEL 

Mi 1 Sr l a r y  
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 
0 

147 
2,293 
4,984 

3,199 

334 
0 
0 

20.000 
0 

30,957 

Tota 1 - - - - -  
-6,610 

-27,585 
-77,443 

0 
0 

-2,519 
0 

-43,144 
-4,986 

0 
0 
0 
0 

-162,287 

Beyond 
- - - - - -  
-1,469 

-6,164 
-18,647 

0 
0 

-560 
0 

-9,587 
-997 

0 
0 
0 
0 

-37,424 

TOTAL NET COST 1,785 16,583 -37,424 -37,424 -37,424 -37,424 -131,330 -37,424 



APPROPRIATIOtlS DETAIL REPORT (COBRA v5.06) - Page 19/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 

w S t d  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: BASE X 
ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

oMc 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi Les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les  
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Tota 1 
- - - - - 

Per Diem 

HUG 
M i  sc  

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COURA v5.06) - Page 20/24 
Oata As O f  13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 

w Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: BASE X 
RECURRINGCOSTS 
- - - - - ( $ K ) - - - - -  

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  
Caretaker 

MIL PERSONNEL 
O f f  Sa Lar y 
En 1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 3,500 3,500 3,500 3,500 3,500 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  ($K)----- - - - - - - - -  - - * - - - - - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

OW 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES -.--- ($K)----- 
FAM HOUSE OPS 
OM( 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Tota 1 - - - - - 
0 

Tota l  - - - - -  

Tota 1 - - - - - 
0 

Beyond 
- - - - - -  

0 

Beyond -. - - - - 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 21/24 
Data As O f  13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: BASE X 
ONE-TIME NET 
- - - - - ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

ow 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET --.-- ($K)----- 
FAM HOUSE OPS 
OM( 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

Tota 1 - - - - -  
0 

0 
5,937 

0 
0 
0 
0 

0 
11,561 

Beyond 
- - - - - -  

0 

0 
1,187 

0 
0 
0 
0 

0 
2,312 

OTHER 
Procurement 0 0 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR 0 3,500 3,500 3,500 3,500 3,500 17,498 3,500 

TOTAL NET COST 0 3,500 3,500 3,500 3,500 3,500 17.498 3,500 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 22/24 
Data As O f  13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: SHEPPARD, 
ONE-TIME COSTS --.-- ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fain Housing 
Land Purch 

oEW 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Or iv ing 

Unemp Loyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environments 1 
I n f o  Manage 
1 -Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 23/24 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: SHEPPARD , 
RECURRINGCOSTS - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
obM 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CMMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
H o u ~ e  Al low 

OTk- 
MIS- ,on 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 3,015 27,846 764 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
- - - - - ( $ K ) - - - - -  - - - - - - - - - - - -  - - - -  * - - - ---. 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

08M 
I -T ime Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 

T o t a l  - - - - -  

Land Sales w Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  Beyond 
- - - - - - - - - - -  

0 0 

RECURRINGSAVES 
- - - - -  ($K)- - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A Llow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 24/24 
Data As O f  13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: SHEPPARD, 
ONE-TIME NET - - - - -  (St()-----  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
- - - - -  

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CMMPUS 
MIL PERSONNEL 
M i l  Salary 
House A 1 low 

Beyond 
- - - - - -  

0 

OTHER 
Procurement 0 0 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR 0 711 764 764 764 764 3,767 764 

TOTAL NET COST 3,015 27,846 764 764 764 764 33,917 764 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  
D a t a  As O f  1 3 : 4 9  12 /28 /1994 ,  R e p o r t  C r e a t e d  17:19 01 /04 /1995  

Depa r tmen t  : A i r  F o r c e  
O p t i o n  Package  : Reese F o c u s e d  
S c e n a r i o  F i l e  : S:\COBRA\FOCUS95\REE36102.C8R 
S t d  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

ModeL Year One : FY 1 9 9 6  

M o d e l  d o e s  T ime-Phas ing  o f  C o n s t r u c t i o n / S h u t d o w n :  No 

Base  Name .-------- 
COLUMBUS, US 
LAUGHLIN, TX 
RANDOLPH, TX 
REESE, TX 
VANCE, OK 
BASE X 
SHEPPARD, TX 

S t r a t e g y :  
- - - - - - - - -  
Rea L ignmen t  
Rea li g n n e n t  
R e a l i g n m e n t  
C l o s e s  i n  FY 1997 
C l o s e s  i n  FY 1997 
Rea L ignment  
R e a l i g n m e n t  

S u m a r  y : 
- - - - - - - -  
C l o s e  Reese a n d  Vance. T - 1 ' s  d o  n o t  g o  i n t o  Columbus. P I T  f u n c t i o n  moves t o  
Columbus - No a i r c r a f t  move a s s o c i a t e d .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base:  - - - - - - - - - -  
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 
LAUGHLIN, TX 
LAUGHLIN. TX 
LAUGHLIN. TX 
LAUGHLIN, TX 
RANDOLPH, TX 
RANDOLPH, TX 
RANDOLPH, TX 
REESE, TX 
REESE, TX 
REESE, TX 
VANCE. OK 
VANCE, OK 

T o  Base:  
- - - - - - - -  
LAUGHLIN. TX 
RANDOLPH, TX 
REESE. TX 
VANCE, OK 
BASE X 
SHEPPARD, TX 
RANDOLPH, TX 
REESE. TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

VANCE. OK 
SHEPPARD, TX 
REESE, TX 
VANCE, OK 
SHEPPARO, TX 
VANCE. OK 
BASE X 
SHEPPARD, TX 
BASE X 
SHEPPARD. TX 

T r a n s f e r s  f r o m  LAUGHLIN. TX t o  COLUMBUS, MS 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
Supp t  E q p t  ( t o n s ) :  
M i l i t a r y  L i g h t  V e h i c l e s :  
H e a v y l S p e c i a L  V e h i c l e s :  

D i s t a n c e :  
- - - - - - - - -  

9 3 5  m i  
775 m i  
8 6 6  m i  
672 m i  

1 ,000 m i  
654 m i  
1 6 6  m i  
3 6 7  m i  



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Oata As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : Ai r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REESE. TX t o  COLUMBUS, MS 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Of f icer  Posit ions: 0 88 0 0 0 
Enl is ted Posit ions: 0 25 0 0 0 
C i v i l i a n  Posit ions: 0 15 0 0 0 
Student Posit ions: 0 49 0 0 0 
Missn Eqpt ( tons):  0 500 0 0 0 
Suppt Eqpt (tons): 0 250 0 0 0 
Mi li tary  L ight  Vehicles: 0 102 0 0 0 
HeavylSpecial Vehicles: 0 137 0 0 0 

Transfers from VANCE, OK t o  COLUMBUS, MS 

Of f icer  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from LAUGHLIN, T X  t o  RANDOLPH, TX 

Of f icer  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from REESE, TX t o  LAUGHLIN, TX 

1996 1997 1998 1999 2000 - - - - - - - - - - - -  - - - -  - - - -  
O f f i ce r  Posit ions: 0 113 0 0 0 
Enl is ted Posit ions: 0 3 2 0 0 0 
C i v i l i a n  Posit ions: 0 18 0 0 0 
Student Posit ions: 0 61 0 0 0 
Missn Eqpt ( tons):  0 500 0 0 0 
Suppt Eqpt ( tons):  0 250 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As O f  13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 

w Std Fct rs  F i  Le : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from VANCE, OK t o  LAUGHLIN, TX 

1996 --.- 
Off icer  Posit ions: 0 
Enl is ted Posit ions: 0 
C iv i  l i e n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L ight  Vehicles: 0 
HeavyISpecial Vehicles: 0 

Transfers from LAUGHLIN, TX t o  SHEPPARD. TX 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpecia l Vehicles: 

Transfers from REESE, TX t o  RANDOLPH, TX 

1996 1997 
- - - -  - - - - 

Of f icer  Posit ions: 0 56 
En l i s ted  Posit ions: 0 16 
c i v i  l i a n  Posit ions: 0 9 
Student Posit ions: 0 31 
Missn Eqpt ( tons):  0 500 
Suppt Eqpt ( tons):  0 250 
M i l i t a r y  L ight  Vehicles: 0 0 
HeavylSpecia 1 Vehicles: 0 0 

Transfers from VANCE, OK t o  RANDOLPH, TX 

Of f icer  Posit ions: 
Enl is ted Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
Mi l i t a r y  Light Vehicles: 
Heavy/Specia 1 Vehicles: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 4 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from RANDOLPH, TX t o  SHEPPARD, TX 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecia 1 Vehicles: 

Transfers from REESE, TX t o  BASE X 

O f f i ce r  Positions: 
Enl is ted Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
Mi li tary  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from VANCE, OK t o  BASE X 

1996 1997 1998 1999 
- - - - - - - -  - - - - - - - -  

O f f i ce r  Posit ions: 0 162 0 0 
En l i s t e d  Posit ions: 0 123 0 0 
C i v i l i a n  Posit ions: 0 63 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 

Transfers from VANCE, OK t o  SHEPPARD, T X  

O f f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
Mi l i t a r y  L ight  Vehicles: 
HeavyISpecia 1 Vehicles: 



INPUT DATA REPORT (COBRA v5.06) - Page 5 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : Ai r  Force 
Option Package : Reese Focused 
Scenario F i  l e  : S: \COBRA\FOCUS95\REE36102. CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: COLUMBUS, MS 

Tota 1 Of f i ce r  Employees: 353 
Tota l  Enl is ted Employees: 535 
Tota l  Student Employees: 177 
To ta l  C i v i l i a n  Employees: 221 
M i l F a m i l i e s L i v i n g O n B a s e :  87.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Of f i ce r  Housing Uni ts  Ava i l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF): 2,542 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
Freight Cost ($/Ton/Mi le) :  0.07 

Name: LAUGHLIN, TX 

Tota l  O f f i ce r  Employees: 420 
Tota l  En l i s ted  Employees: 519 
To ta l  Student Employees: 92 
Tota l  C i v i  l i a n  Employees: 745 
M i l F a m i l i e s L i v i n g O n B a s e :  60.0% 
C i v i l i a n s  Not Wi l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF): 2,286 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
Fre ight  Cost ($/TonlMile): 0.07 

Name: RANDOLPH, TX  

To ta l  O f f i ce r  Employees: 
To ta l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i e n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITonlMi le):  

Name: REESE, TX 

Tota l  Of f icer  Employees: 
To ta l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing On Base: 
C iv i  l ians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll (&/Year): 
Communications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($KIYear): 3,403 
Communications ($K/Year): 636 
BOS Non-Payroll ($K/Year): 16,624 
BOS Payro l l  ($K/Year): 0 
Fami l y  Housing ($K/Year) : 3,001 
Area Cost Factor: 1.15 
CHAMPUS In-Pat ($ /V is i t ) :  0 
CHAMPUS Out-Pat ($ /Vis i  t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: AF048 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
80s Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (8KIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 6 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR (r S t d F c t r s F i L e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: VANCE, OK 

To ta l  Of f icer  Employees: 
To ta l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i o n  Employees: 
Mi 1 Famil ies L iv ing  On Base: 
C i v i  l i ons  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s t e d  Housing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
Of f icer  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: BASE X 

To ta l  Of f icer  Employees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
Tota l  C iv i  l i o n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Off icer Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMi le) :  

Name: SHEPPARD, TX 

To ta l  O f f i ce r  Employees: 1,068 
To ta l  Enl is ted Employees: 7,998 
Tota l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 1,554 
M i l  Famil ies L iv ing  On Base: 50.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1 :  0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  7,381 
Of f i ce r  VHA ($/Month) : 49 
En l i s ted  VHA ($/Month): 26 
Per Diem Rate ($/Day): 72 
Fre ight  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payroll ($K/Year): 
Communications (8KIYear): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  ($KIYear): 
Family Housing ($KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5.06) - Page 7 
Data As O f  13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i  l e  : S: \COBRA\FOCUS95\REE36102 .CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FIMAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: COLUMBUS, MS 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1 -Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MiLCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save (a): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/ -Sa les) ($K) : 0 0 0 0 0 
Construction Schedule(%): 10% 90% 0% 0% 0% 
Shutdown Schedule (X) :  100% 0% 0% 0% OX 
Mi lCon Cost Avoidnc(8K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Fami l y  Housing ShutDown: 

Name: LAUGHLIN, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: RANDOLPH. TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-Mi (Con Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost ~voidnc($K):  
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-Patients/Yr: 

w Faci l ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 8 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: REESE, TX 
1996 - - - -  

I-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Tine Moving Cost ($K): 0 
1-Tine Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act i v  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost ($K) : 0 
Yisc Recurring Save($K): 0 
Land (+Buy/ -Sa les) ($K) : 0 
Construction Schedu le(%) : 100% 
Shutdown Schedule (X): 0% 
Mi (Con Cost Avoidnc($K): 1,200 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients fYr :  0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF) : 1,960 

Name: VANCE, OK 
1996 - - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost(8K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedu le(X) : 100% 
Shutdown Schedule (%): 0% 
Mi lCon Cost Avoidnc($K): 0 
Fan Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientslYr:  0 
Faci l ShutDown(KSF): 1,473 

1997 1998 1999 2000 - - - -  - - - -  .--- ---. 
20.000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
20,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: BASE X 
1996 1997 1998 1999 2000 - - - - - - - -  --.- - - - -  - - - - 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (8K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Mi sc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 10% 90% OX 0% 0% 
Shutdown Schedule ( X ) :  100% 0% 0% 0% 0% 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients IYr :  0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 9 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SHEPPARD. TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Tine Moving Cost ($K):  0 0 0 0 0 
1-Tine Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%) : 10% 90% 0% 0% 0% 
Shutdown Schedule (X) :  100% 0% OX OX 0% 
MitCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
C W U S  In-PatientsJYr: 0 0 0 0 0 
C W U S  Out-PatientslYr:  0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: REESE, TX 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En 1 Change(No Sa l Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: VANCE, OK 
1996 1997 
- - - -  - - - - 

Off  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Of f  Scenario Change: 0 - 24 
En1 Scenario Change: 0 -213 
Civ Scenario Change: 0 -1 2 
Off  Change(No Sal Save): 0 0 
En1 Change(No Sal Save) : 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 



INPUT DATA REPORT (COBRA v5.06) - Page 10 
Data As Of 13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36102.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SHEPPARD, TX 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No So l  Save): 
En1 Change(No S a l  Save) : 
Civ  Change(No So l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: COLUMBUS, MS 

Descr ip t ion ---.-------- 
Maint 
OpsITrng 
u t i l i t i e s  
00s 
Dsgn 

Categ New Mi lCon Rehab Mi lCon To ta l  Cost($K) 
- - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - * - - -  

OTHER 383,183 0 42,990 
OTHER 72,633 0 11,420 
OTHER 0 0 10.000 
OTHER 0 0 6,440 
OTHER 0 0 6,380 

Name: RANDOLPH, TX 

Descr ip t ion Categ New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
maintenance 
bos 

OTHER 
OTHER 

planning 8 design OTHER 0 0 650 

Name: SHEPPARD, TX 

Descr ip t ion Categ New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  ---------.-- - - - - - - - - - - - - - -  
Mai n t  OTHER 149,300 0 20,760 
OpsITrng OTHER 24,600 0 4,390 
BOS OTHER 0 0 2,510 
Dsgn OTHER 0 0 2,490 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied: 76.80% 
Percent E n l i s t e d  Marr ied: 66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  SaLary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($) : 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174 .OO 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: F i n a l  Factors  

Civ  Ea r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i  l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr i ce ($ ) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.06) - Page 11 
Data As O f  13:49 12/28/1994, Report Created 17:19 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i  1; : S: \COBRA\FOCUS95\REE36102 .CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Yaterial lAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb) : 6,400.00 
HHG Per C i v i  Lian (Lb): 18.000.00 
Tota l  HHG Cost (S1100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le ) :  0.43 
Heavy/Spec Vehicle($/Mi le)  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi L Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour) : 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category .------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops - 
Bachelor Quarters 
Fani l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications Faci L 
Shipyard Maintenance 
ROT L E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci li t i e s  
Environmental 

Category UM $lUM .------- - - - - - -  
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Opt ionalCategoryM ( ) 0 
Optional Category N ( ) 0 
Opt ionalCategoryO ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUMMARY (COBRA ~5.06) - Page 112 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2002 (5 Years) 

NPV i n  2015($K): -593,436 
1-Time Cost($K): 258,901 

Net Costs ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 16,483 159,147 
Person 0 -5,256 
Overhd 4,278 5,403 
Yovi ng 0 22,844 
Missio 0 0 
Other 0 41,304 

TOTAL 20,761 223,442 -61,419 -61,419 -61,419 -61,419 

1996 1997 1998 1999 2000 2001 - - - -  - - - - - - - - - - - -  - - - -  - - - - 
POSITIONS ELIMINATED 

Of f  0 53 0 0 0 0 
En 1 0 395 0 0 0 0 
Ci v 0 1 1  2 0 0 0 0 
TOT 0 560 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 781 0 0 0 0 
En 1 0 485 0 0 0 0 
Stu 0 406 0 0 0 0 
Ci v 0 771 0 0 0 0 
TOT 0 2,443 0 0 0 0 

Summary : 
- - - - - - - -  
Option Three. Close Reese and Vance. Some a i r c r a f t  go t o  K ingsv i l l e .  

Tota l  - - - - -  
175,630 
-90,662 
-150,587 
22,844 

0 
41,304 

Tota 1 ---.- 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 212 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36lO3.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAC.SFF 

Costs ( $ K )  Constant D o l l a r s  
1996 1997 1998 T o t a l  

- - - - - 
176,830 
25,281 
60,680 
24,831 

0 
41,304 

Beyond 
- - - - - - - - - - - - 

M i  Icon 17,683 159,147 0 
Person 0 8,464 4,204 
Overhd 4,278 15,012 10,347 
Moving 0 24.831 0 
M i  s s i  o 0 0 0 
Other 0 41,304 0 

TOTAL 21,961 248,758 14.552 14,552 14,552 14,552 

Savings (SK) Constant 
1996 

Do 1 l a r s  
1997 Beyond - - - -  

M i  lCon 1.200 
Person 0 
Overhd - 0 
Movi ng 0 
Miss io  0 
Other 0 

TOTAL 1.200 25,316 75,970 75,970 75,970 75.970 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) - Page 119 
Data As O f  13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

( A L L  values i n  ~ o l l a r s )  

Category 
- - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unanp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
- - - - - - - - -  

Other 
HAP I RSE 1,303,797 
Environmental M i t i g a t i o n  Costs 0 
One-Tine Unique Costs 40,000,000 

Tota l  - Other 41 ,303,797 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 258,901,173 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 1,200,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 1,987,620 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .__________________----------------------------------------.------------------ 

Tota l  One-Time Savings 3,187,620 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 255,713,553 



ONE-TIME COST REPORT (COBRA 6 - 0 6 )  - Page 219 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: COLUMBUS. MS 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C iv i  l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 60,710,000 ____-__--____.__--_----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ____.______________----------------------------------------------------------- 

Tota l  One-Time Savings 0 _________________._----------------------------.------------------------------ 
Tota l  Net One-Time Costs 60,710,000 



ONE-TIME COST REPORT (COBRA v5.06) - Page 319 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: LAUGHLIN, TX 
(ALL values i n  Do l l a rs )  

Category 
- - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

T o t a l  - Construct ion 

Personne 1 
C i v i l i a n  R I F  
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 

Cost Sub-Total 
- - - -  - - - - - - - - -  

One-Time Unique costs  0 
T o t a l  - Other 584,355 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 14,333,661 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi t i  t a r y  Moving 259,050 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - -  

T o t a l  One-Time Savings 259,050 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 14,074,611 



ONE-TIME COST REPORT (COBRA v5.06) - Page 419 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: RANDOLPH, TX 
( A l l  values i n  Do1 Lars) 

Category 

Construct ion 
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

~ o t a l  - Personnel 

overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 

Environmental M i t i g a t i o n  Costs 

Cost Sub-Total  
- - - -  - - - - - - - - -  

One-Time Unique Costs 0 
T o t a l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 54,545,822 ______-________-___------------.---------------------------------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings -.-------------------------------------- 
T o t a l  Net One-Time Costs 



ONE-TIME COST REPORT (COBRA v5.06) - Page 5/9 
Data As O f  13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 

WW Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

- 
Base: REESE, TX 
( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  l i a n  Ear Ly Retirement 
C iv i  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
Mi l f t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 

Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota 1 
- - - - - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 34,113,677 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 1 ,200,000 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 860,360 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 2,060,360 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 32,053,317 



ONE-TIME COST REPORT (COBRA v5.06) - Page 619 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i  1s : S: \COBRA\FOCUS95\REE36103 .CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: VANCE, OK 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi li tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost - - - -  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  One-Time Costs 32,286.781 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 733,190 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ____-______________----------------~---------~~-.----------------------------- 

Tota l  One-Time Savings 733,190 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 31,553,591 



ONE-TIME COST REPORT (COBRA v 5 . 0 6 )  - Page 7/9 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i  l e  : S: \COBRA\FOCUS95\REE36103. CBR ---  - 

Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: BASE X 
( A l l  values i n  Dol lars)  

Category -.---.-- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i  l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemp Loymen t 

Tota l  - Personnel 

Overhead 
Program P Lanning Support 
Mothball I Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 

Environmental M i t iga t ion  Costs 
One-Time Unique costs 

Tota l  - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 0 ___.___.___.___.___----.------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.06) - Page 819 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: SHEPPARD, TX 
( A l l  values i n  Do l l a rs )  

Category ---.---- 
Construct ion 

M i l i t a r y  Const ruc t ion 
Fami l y  Housing Construct ion 
In format ion Management Account 
Land Purchases 

T o t a l  - Const ruc t ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi t i  t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

~ot.1 - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost - - - -  Sub-Tota 1 
- - - - - * - - -  

Other 
HAP / RSE 3,256 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 3,256 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 311,231 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 14,130 
Land Sales 0 
One-Tine Moving Savings 0 
Envi ronmental Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 14,130 _______.___________---.--------------------.------------------------------.--- 
T o t a l  Net One-Time Costs 297.101 



ONE-TIME COST REPORT (COBRA v5.06) - Page 919 
Data As O f  13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: NAS KINGSVILLE, T X  
(ALL values i n  Dol lars)  

Category 
- - - -  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne L 
C i v i l i a n  RIF 
C i v i  Lian Ear ly  Retirement 
C iv i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball I Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

cost 
- - - -  

Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - -  

Tota l  One-Time Costs 62,600,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 62,600,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 119 
Data As O f  13:49 12/28/1994. Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

ALL Costs i n  $K 

Base Name 
- - - - - - - - -  
COLUMBUS 
LAUGHL IN 
RANDOLPH 
REESE 
VANCE 
BASE X 
SHEPPARD 
WAS KINGSVILLE - - - - - - - - - - - - - - - -  
Totals: 

Tota 1 
M i  LCon 
- - - - - -  
60,710 

0 
53,520 

0 
0 
0 
0 

62,600 
- - - - - - - - - -  

176,830 

I MA 
cost 
- - - - 

0 
0 
0 
0 
0 
0 
0 
0 

- - e m - - - -  

0 

Land 
Purch 
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

. - - - - - - - 
0 

Cost 
Avoid ---.- 

0 
0 
0 

-1.200 
0 
0 
0 
0 

---------. 
-1.200 

Tota 1 
Cost - - - - -  

60,710 
0 

53,520 
-1.200 

0 
0 
0 

62,600 
. - - - - - - -  
175,630 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 219 
Data As Of 13:49 1212811994. Report Created 15:39 0110411995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

MilCon for  Base: COLUMBUS, MS 

A L L  Costs i n  $K 
Mi lCon Using Rehab New New To ta l  

Description: Categ Rehab Cost* Mi LCon Cost* CostR 
- - - - - - - - - - - - -  - m e - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
h i n t  OTHER 0 n l a  297,307 n l a  36,220 
OpsITrng OTHER 0 n/a 61,583 n/a 9,410 
u t i l i t i e s  OTHER 0 n l a  0 n l a  5.000 
80s OTHER 0 n l a  0 n l a  5,070 
Dsgn OTHER 0 n l a  0 n l a  5,010 -------------------------.------------------------------------------.--------- 

Tota l  Construction Cost: 60,710 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 60.710 

ALL MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 3/9 
Data As O f  13:49 12/28/1994, Report Created 15:39 0110411995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

MilCon f o r  Base: RANDOLPH, TX 

A l l  Costs i n  8 K  

Descript ion: - - - - - - - - - - - - -  
maintenance 
ops & t r a i n i n g  
bos 
planning & design 
a f h  

Mi lCon 
Categ 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
FAMLQ 

Using 
Rehab --.-- 

0 
0 
0 
0 
0 

Rehab 
Cost* 
- - - - -  

n l a  
n l a  
n/a 
n l a  
n l a  

New 
Mi lCon - - - - - - 
86,129 
28,770 

0 
0 

268 

New 
cost * 
- - - - -  

n l a  
n l a  
n l a  
n l a  
n l a  

Tota 1 
cost* - - - - -  

12,590 
4,470 
1,710 
4,420 

30,330 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  Construction Cost: 53,520 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ------------------------.--------------- 

TOTAL : 53,520 

ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 419 
Data As Of 13:49 1212811994. Report Created 15:39 01 10411995 

Department : Ai r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

MilCon fo r  Base: REESE, TX 

A l l  Costs i n  $K 
Mi icon Using Rehab New New Tota l  

Descript ion: Categ Rehab Cost* M i  lCon Costn Costn 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  -----. ---.- - - - - -  

To ta l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 1.200 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -1.200 

l A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 





MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 519 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  f i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

MilCon fo r  Base: NAS KINGSVILLE, TX 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota l  

Descript ion: Categ Rehab Cost* Mi lCon Cost* Cost* 
- - - - - - - - - - - - -  
pavements 
maintenance 
PO 1 
ops ti t ra in ing  
other requirements 
n f h  
bos 
planning 8 design 
- - - - - - - - - - - - - - - - - - - .  

- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
FAMLP 
OTHER 
OTHER 

. - - - - - - - - - 

- - - - - 
n l a  
n/a 
n l a  
n/a 
n l a  
n l a  
n/a 
n l a  

- - - - - -  

- - - - -  
n l a  
n l a  
n/a 
n/a 
n l a  
n l a  
n l a  
n l a  

, - - - - - -  

To ta l  Construction Cost: 62,600 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 62,600 

* A l l  MilCon Costs include Design. S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 1/27 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : Ai r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 

w Std Fc t rs  F i l e  : S:\CO8RA\FOCUS95\FINAL.SFF 

ONE-TIME COSTS 1996 1997 1998 Tota l  
- - - - -  - - - - - ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fa. Housing 
Land Purch 

OM( 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Hone Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic les 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Mi sc 

OTHER 
El im PCS 0 2,760 0 

OTHER 
HAP / RSE 0 1,304 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 40,000 0 

TOTAL ONE-TIME 21 ,903 236,998 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 2/27 
Oata As O f  13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Tota l  
- - - - -  
5,472 

Beyond 
- * - - - *  

1.190 
- - - - -  ($K)- - - - -  
FAM HOUSE OPS 
olldt 
RPUA 
80s 
Unique Operat 
Civ Salary 
CWPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa Lary 
En 1 Salary 
House A L  Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 21,961 248,758 14,552 14,552 14,552 14,552 

ONE-TIME SAVES 
-- - - - ($K)- - - - .  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronaenta 1 
1-Time Other 

TOTAL ONE -TIME 

To ta l  - - - - -  

RECURRINGSAVES 
- - - - -  ($K)-----  
FAM HOUSE OPS 
OMc 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMP U S 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
13,545 

Beyond - - - - - -  
3,010 

TOTAL SAVINGS 1.200 25,316 75,970 75,970 75,970 75,970 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 3/27 
Data As Of 13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 

w Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 To ta l  
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

om 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SKI - - - - -  

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operst 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House At  low 

OTHER 

To ta l  
- - - - -  

-8,073 

-25,607 
-128.583 

0 
0 

-23.507 
0 

-83,015 
11,601 

0 
0 
0 
0 

-257,185 

Beyond - - - - - -  
-1,820 

-5,470 
-32,778 

0 
0 

-5,224 
0 

-18,448 
2,320 

0 
0 
0 
0 

-61.419 

Procurement 
'II(11 Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 20,761 223,442 -61.419 -61,419 -61,419 -61,419 -1,472 -61,419 



APPROPRIATIONS DETAIL  REPORT (COBRA 6.06) - P a g e  4/27 
D a t a  A s  O f  13:49 12/28/1994, R e p o r t  C r e a t e d  15:40 01/04/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : R e e s e  F o c u s e d  
S c e n a r i o  F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL. 

Base:  COLUMBUS. MS 

SFF 

ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

MILCON 
Fam H o u s i n g  
L a n d  P u r c h  

O W  
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i  l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp Loyment  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

T o t a l  
- - - - -  

60.710 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

6 0 , 7 1 0  

P e r  D i e m  
POV M i  l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
E n v i  r o n m e n t a  L 
I n f o  Manage 
? - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 5/27 
Data As Of 13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base : COLUMBUS, 
RECURRINGCOSTS - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En l Salary 
House A[ Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 6,071 60,480 6,169 6,169 6,169 6,169 

ONE-TIME SAVES - - - - -  ($I()----- 

CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environrnenta l 
I -Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/27 
Data As Of 13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 

V Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: COLUMBUS, 
ONE-TIME NET - - - - -  (8K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 

ow 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRING NET - - - - -  (8K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CWPUS 
M I L  PERSONNEL 
Mi l Sa Lary 
House A1 low 

T o t a l  -. - - - 
0 

Beyond .----- 
0 

OTHER 
procurement 
Mission 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 5,841 6,169 

TOTAL NET COST 6,071 60.480 6,169 6,169 6,169 6,169 91,229 6,169 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/27 
Data As Of 13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenar i o  F i  Le : S: \COBRA\FOCUS95\REE36103. CBR 
Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL. 

Base: LAUGHLIh, TX 
ONE-TIME COSTS -.--- (8K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp loyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 0 14  
POV M i  les 
HHG 
Mi sc 0 115 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 584 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 760 13,573 

SFF 

1998 
- - - - 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

Tota l  
- - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/27 
Data As Of 13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : Ai r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fct rs  F i l e  : S:\COBRA\FOCUS9!i\FINAL . SFF 

Base: LAUGHLI&, 
RECURRINGCOSTS - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
OW 
RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 760 13,588 15 15 15 15 

ONE -TIME SAVES 1996 1997 1998 1999 2000 2001 ---.- (8K)----- - - - -  - - - - - - - - - - - - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fan Housing 0 0 0 0 0 0 

OW 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 259 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 

Tota 1 - - - - -  

Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 259 0 0 0 0 

RECURRINGSAVES 
-----($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMP US 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS -0  -1,092 3,106 3,106 3,106 3,106 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 9/27 
Data As Of 13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : Air Force 
Option Package : Reese Focused 
&mar i o  F i  l e  : S: \COBRA\FOCUS95\REE36103. CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: LAUGHLIN, 
ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fan Housing 

OW 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRING NET - - - - -  ( $ K ) - - - - -  
PAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 Low 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

OTHER 
frocurentent 
Mission 
Misc Recur 0 0 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR 0 1,366 -3,091 -3,091 -3,091 -3,091 -10.997 -3,091 

TOTAL NET COST 760 14,680 -3,091 -3,091 -3,091 -3,091 3,078 -3,091 

* 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 6 )  - Page 10127 
Data As Of 13:49 12/28/1994, Report Created 15:40 0110411995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S : \ C O B R A \ F O C U S ~ ~ \ R E E ~ ~ ~ O ~ . C B R  
Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: RANDOLPH, TX 
ONE-TIME COSTS --.-- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Tota 1 
- - - - -  

Per Diem 0 4 
POV Mi les 0 3 
HHG 0 315 
Mi sc 0 54 

OTHER 
El im PCS 0 0 

OTHER 
HAP 1 RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1 - T i m e  Other 0 0 

TOTAL ONE-TIME 5,371 49.175 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 6 )  - Page 11/27 
Data As O f  13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : Ai r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.C8R 
Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: RANDOLPH, TX 
RECURRINGCOSTS 1996 1997 1998 Tota 1 Beyond 

- - - - -  ----.- 
4,592 999 

- - - - -  ( $ K ) - - - - -  - - 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A L Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 5,419 50,139 1,404 1,404 1,404 1,404 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond - - - - - - - - - - - 
0 0 

TOTAL SAVINGS 0 121 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 12/27 
Data As Of 13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: RANDOLPH. TX 
ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

MILCON 
Fam Housing 

OW 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

OTHER w Procurement 
Mission 

T o t a l  - - - - - 
23,190 
30.330 

0 
61 6 

33 

256 

0 
0 
0 
0 
0 

54.425 

T o t a l  - - - - -  
4,592 

374 
1,662 

0 
0 
0 
0 

0 
0 

Beyond - - - - - -  
999 

93 
31 1 

0 
0 
0 
0 

0 
0 

Misc Recur 0 0 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR 48 964 1,404 1.404 1,404 1,404 6.627 1,404 

TOTAL NET COST 5.419 50,018 1,404 1,404 1,404 1,404 61.052 1,404 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 13/27 
Data As O f  13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : 
Option Package : 
Scenario F i  l e  : 

A i r  Force 
Reese Focused 
S:\COBRA\FOCUS95\REE36103.CBR 
S:\COBRA\FOCUS95\FINAL.SFF Std Fc t rs  F i  Le : 

Base: REESE. T X  
Tota l  
* - - - -  

ONE-TIME COSTS - - - - -  ( O K ) - - - - -  
CONSTRUCTION 
MI LCON 
 am Housing 
Land Purch 
o&u 

CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I - T i m e  Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 14/27 
Data As Of 13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.Sff 

Base: REESE, TX 
RECURRINGCOSTS 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
60s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - - 
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1 -Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 

T o t a l  ---.- 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House A L low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - - 
1,541 

T o t a l  --.-- 
6,934 

TOTAL SAVINGS 1.200 12.951 35,440 35,440 35,440 35,440 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 15/27 
Data As Of 13:49 12i2811994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: REESE, TX 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Tote 1 - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 Low 

Tota 1 
e m - - -  

-6,934 

Beyond 

OTHER 
Procurement 
Mission 
Misc Recur 0 0 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR 0 -12,090 -35,440 -35,440 -35,440 -35,440 -153,852 -35,440 

TOTAL NET COST 453 19,510 -35,440 -35,440 -35,440 -35,440 -121.798 -35,440 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 16/27 
Data As Of 13:49 12/28/1994. Report Created 15:40 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std F c t r s  F i l e  : 

Base: VANCE, OK 

SFF 

Tots  1 
- - - - - ONE-TIME COSTS 

- - - - -  ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV WOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehi c l es  
D r i v i n g  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
Lt3; Mi l es  

Mi sc 
OTHER 

E l i m  PCS 
OTHER 

HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 - T i m e  Other  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 17/27 
Data As Of 13:49 12/28/1994. Report Created 15:40 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 

V Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: VANCE, OK 
RECURRINGCOSTS 
- - - - . ($K)- - - - -  
FAM HOUSE OPS 
oMc 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
E n l  Salary 
House A 1 Low 

Of HER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 1,785 30,502 0 0 0 0 

ONE-TIME SAVES - - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

OBM 
I -Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 1996 1997 1998 1999 2000 2001 
- - - - -  ($K)- - - - -  - - - -  - - - - - - - * - - - - - - - -  - - - -  
FAM HOUSE OPS 0 734 1,469 1,469 1,469 1,469 
084 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMP US 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 13,322 37,424 37,424 37,424 37,424 

T o t a l  Beyond 
- - - - -  -.---- 

0 0 

T o t a l  
- - - - -  

Tota 1 Beyond 
- - - - -  - - - - - -  
6,610 1,469 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 18127 
Data As Of 13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fctrs F i l e  : S:\COBRA\FOCUS95\FINAL. 

Base: VANCE, OK 
ONE-TIME NET 
- - - - -  ( f K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
C i v  Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n fo  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

SFF 

1998 - - - - 
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota 1 
- - - - - 

0 
0 

147 
2,898 
4,984 

3,191 

334 
0 
0 

20,000 
0 

31,553 

RECURRING NET 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - ($K) - - - - -  - - - - - - - -  - - - - - - - -  - - - -  .--- - - - - -  - - - - - -  
FAM HOUSE OPS 0 -734 -1,469 -1,469 -1,469 -1,469 -6,610 -1,469 
oaf4 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi l Salary 
House A 1 Low 

Of HER 
Procurement 0 0 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR 0 -12,589 -37,424 -37,424 -37,424 -37,424 -162,287 -37,424 

TOTAL NET COST 1,785 17,179 -37,424 -37,424 -37,424 -37,424 -130,734 -37,424 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 19/27 
Data As Of 13:49 12/28/1994. Report Created 15:40 01/04/1995 

Department 
Option Package 
Scenario F i  l e  

: A i r  Force 
: Reese Focused 
: S:\COBRA\FOCUS95\REE36103.CBR 
: S:\COBRA\FOCUS95\FINAL.SFF Std Fc t rs  F i  l e  

Base: BASE X 
ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 
Civ RlFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp loymen t 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Tota 1 
- - - - -  

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 20/27 
Oata As O f  13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i  l e  . SFF 

1998 
- - - - 

0 

0 
1,189 

0 
0 
0 
0 

0 
0 

2,312 

0 
0 
0 

1,189 

Base: BASE X 
RECURRINGCOSTS --.-- (8K) - - - - - 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl  Salary 
House A L low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
- - - - - - - - - - -  

0 0 

TOTAL COSTS 0 3,501 3,501 3,501 3,501 3,501 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fan Housing 

ow 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 

Tota 1 
- - - - -  

Land Sales w Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
- - - - -  - - - - - -  

0 0 

0 0 
0 0 
0 c 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 21/27 
Data As Of 13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

w k s e :  BASE x 
ONE-TIME NET 1996 1997 1998 .---. ( $ K ) - - - - -  - - - - - - - -  - - - - 
COMSTRUCTION 
MILCON 0 0 0 
Faa Housing 0 0 0 

OM( 
Civ R e t i r l R I F  0 0 0 
Civ  Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
Mi L Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-T ine Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAU HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi L Sa Lary 
House A L Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 Tote L 
- - - -  - - - - -  

T o t a l  - - - - -  
0 

0 
5,946 

0 
0 
0 
0 

0 
11,561 

0 
0 
0 
0 

17,507 

Beyond 
- - - - - -  

0 

0 
1 .I89 

0 
0 
0 
0 

0 
2,312 

0 
0 
0 
0 

3,501 

TOTAL NET COST 0 3,501 3,501 3,501 3,501 3,501 17,507 3,501 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 22/27 
Data As O f  13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.C8R 
Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

- 
Base: SHEPPARD. TX 
ONE-TIME COSTS 
- - - - -  (L)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehi c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

T o t a l  
- - - - -  

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 23/27 
Data As O f  13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: SHEPPARD, TX 
RECURRINGCOSTS 1996 1997 1998 Tota 1 - - - - -  

0 

Beyond - - - - - -  
0 

---.- ($I() - - - - - - - 
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 3 885 558 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 

To ta l  - - - - -  

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($I()----- 
FAM HOUSE OPS 
ow 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMP US 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond -.---- 
0 

TOTAL SAVINGS 0 14 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 24/27 
Data AS Of 13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: SHEPPARD, T X  
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Tota 1 

- - - - -  - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

Tota l Beyond -.--- -----. 
0 0 

OTHER 
Il(r)C Procurement 

Mission 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 578 558 558 558 558 

TOTAL NET COST 3 871 558 558 558 558 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.06) - P a g e  25/27 
D a t a  A s  O f  13:49 12/28/1994, R e p o r t  C r e a t e d  15:40 01/04/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : R e e s e  F o c u s e d  
S c e n a r i o  F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 

w S t d  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base:  NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 
- - - - . ( $ K ) - - - - -  - - - -  
CONSTRUCTION 

MILCON 5,139 
F 8 a  H o u s i n g  1,121 
L a n d  P u r c h  0 

ollac 
C I V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i  l e s  0 
Home P u r c h  0 
HHG 0 
M i  sc 0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e m p l o y m e n t  0 
OTHER 

P r o g r a m  P l a n  0 
S h u t d o w n  0 
New H i r e s  0 
1 - T i m e  Move 0 

M I L  PERSONNEL 
M I L  MOVING 

T o t a l  
- - - - -  

P e r  D i e m  0 
POV M i  l e s  0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP 1 RSE 0 
E n v i  r o n m e n t a  1 0 
I n f o  Manage 0 
I - T i m e  O t h e r  0 

TOTAL ONE-TIME 6,260 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 26/27 
Data As O f  13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 - - - - -  ($K)- - - - -  - - - -  
FAM HOUSE OPS 10 
ow 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A L Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 10 

To ta l  Beyond 
- - - - -  - - - - - - 

880 191 

TOTAL COSTS 6,270 57,200 2,904 2,904 2,904 2,904 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  ($K)- - - - -  - - - - - - - -  - - - - - - - - - - - -  -. - - 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o w  
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi L Movi ng 0 0 0 0 0 0 

OTHER 

To ta l  
- - - - -  

Land Sales 
Environments 1 
1-Time Other 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
- - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
OM( 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
- - - - -  ----.- 

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 27/27 
Data As Of 13:49 12/28/1994, Report Created 15:40 01/04/1995 

Department : A i r  Force 
Opt ion Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 

w Std F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 
-----($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
C i v  R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMP U S 
MIL PERSONNEL 
Mi 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 

T o t a l  - - - - - 
51,390 
11,210 

0 
0 
0 

0 

0 
0 
0 
0 
0 

62.600 

Tota 1 
- - - - -  

880 

7,827 
2,416 

0 
0 
0 
0 

0 
1.364 

Beyond 
- - - - - -  

191 

1,957 
483 

0 
0 
0 
0 

0 
273 

Misc Recur 0 0 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR 10 860 2,904 2,904 2,904 2,904 12,486 2,904 

TOTAL NET COST 6.270 57,200 2,904 2,904 2,904 2,904 75,086 2,904 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  
D a t a  A s  O f  1 3 : 4 9  1 2 / 2 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 5 : 3 9  0 1 / 0 4 / 1 9 9 5  

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : R e e s e  F o c u s e d  
S c e n a r i o  F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 

w S t d  F c t r s  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode 1 Y e a r  One : FY 1 9 9 6  

M o d e l  d o e s  T i n e - P h a s i n g  o f  C o n s t r u c t i o n / S h u t d o w n :  N o  

B a s e  Name - - -. -. - - - 
COLUMBUS, MS 
LAUGHLIN. TX 
RANDOLPH, TX 
REESE. TX 
VANCE. OK 
BASE X 
SHEPPARD. TX 
NAS KINGSVILLE, TX 

S t r a t e g y :  
- - - - - - - - -  
R e a l i g n m e n t  
R e a l i g n m e n t  
R e a l i g n m e n t  
C l o s e s  i n  FY 1 9 9 7  
C l o s e s  i n  FY 1 9 9 7  
R e a l i g n m e n t  
R e a l i g n m e n t  
R e a l i g n m e n t  

S u w a r y  : - - - - - - - -  
O p t i o n  T h r e e .  C l o s e  R e e s e  a n d  V a n c e .  Some a i r c r a f t  g o  t o  K i n g s v i l l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

F r o m  B a s e :  ----.----- 
COLUMBUS. MS 
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 
LAUGHLIN. TX 
LAUGHLIN. TX 
LAUGHLIN. TX 
LAUGHLIN. TX 
LAUGHLIN. TX 
RANDOLPH, TX 
RANDOLPH, TX 
RANDOLPH. TX 
REESE, TX 
REESE, TX 
REESE, TX 
VANCE. OK 
VANCE. OK 
VANCE. OK 

T o  B a s e :  
- - - - - - -  - 
LAUGHLIN, TX 
REESE. TX 
VANCE. OK 
BASE X 
RANDOLPH, TX 
REESE, TX 
VANCE. OK 
SHEPPARD. TX 
NAS KINGSVILLE.  TX 
REESE, TX 
SHEPPARD. TX 
NAS KINGSVILLE.  TX 
VANCE. OK 
BASE X 
SHEPPARD. TX 
BASE X 
SHEPPARD. TX 
NAS KINGSVILLE.  TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

D i s t a n c e :  - - - - - - - - -  
9 3 5  m i  
8 6 6  m i  
6 7 2  m i  

1,000 m i  
1 6 6  m i  
3 6 7  m i  
5 9 9  m i  
4 1 2  m i  
3 0 5  m i  
4 3 5  m i  
3 5 5  m i  
1 6 6  m i  
4 0 9  m i  

1 ,000 m i  
2 2 2  m i  

1 , 0 0 0  m i  
1 9 1  m i  
6 7 3  m i  

T r a n s f e r s  f r o m  LAUGHLIN, TX t o  COLUMBUS, MS 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  ( t o n s ) :  
M i  l i t a r y  L i g h t  V e h i c l e s :  
H e a v y  I S p e c i  a 1 V e h i c l e s :  



INPUT OATA REPORT (COBRA v5.06) - Page 2 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

- 
INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REESE, TX t o  COLUMBUS, MS 

- - 
O f f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from VANCE, OK t o  COLUMBUS, MS 

1996 1997 1998 1999 
- - - - - - - - - - - -  - - - -  

O f f i ce r  Posit ions: 0 75 0 0 
Enl is ted Posit ions: 0 19 0 0 
C i v i l i a n  Posit ions: 0 12 0 0 
Student Posit ions: 0 83 0 0 
Missn Eqpt ( tons):  0 500 0 0 
Suppt Eqpt ( tons):  0 250 0 0 
M i l i t a r y  L ight  Vehicles: 0 199 0 0 
HeavylSpecial Vehicles: 0 204 0 0 

Transfers from LAUGHLIN, TX t o  RANDOLPH, TX 

- - - -  
O f f i ce r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i r i  Lian Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt ( tons):  0 
Suppt Eqpt ( tons):  0 
M i  li tary  L ight  Vehicles: 0 
HeavylSpecial Vehicles: 0 

Transfers from REESE, TX t o  LAUGHLIN, TX 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - - - - - 

O f f i ce r  Posit ions: 0 113 0 0 0 
Enl is ted Posit ions: 0 32 0 0 0 
C i v i  l i a n  Posit ions: 0 18 0 0 0 
Student Posit ions: 0 61 0 0 0 
Missn Eqpt (tons): 0 500 0 0 0 
Suppt Eqpt ( tons):  0 250 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Oata As O f  13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from VANCE, OK t o  LAUGHLIN, TX 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpecia 1 Vehicles: 

Transfers from LAUGHLIN, TX t o  SHEPPARD, TX 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  t i an  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
suppt Eqpt ( tons):  
Mi l i t a r y  L igh t  Vehicles: 
HeavylSpecia 1 Vehicles: 

Transfers from LAUGHLIN. TX t o  NAS KINGSVILLE, TX 

O f f i ce r  Posit ions: 
Enl is ted Posi t ions:  
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavylSpeciat Vehicles: 

Transfers from REESE, TX t o  RANDOLPH, TX 

1996 - - - - 
Off icer Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt ( tons):  0 
Mi l i t a r y  L ight  Vehicles: 0 
HeavylSpecial Vehicles: 0 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As O f  13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 

w Std Fct rs  F i  Le : S: \COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from RANDOLPH, TX t o  SHEPPARD, TX 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from SHEPPARD, TX t o  RANDOLPH, TX 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
Mi t i  t a ry  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from RANDOLPH, TX t o  NAS KINGSVILLE, T X  

- - - - - - - - - - - - - - - -  
Of f icer  Posit ions: 0 2 9 0 0 
Enl is ted Posit ions: 0 11 0 0 
C iv i  l i a n  Posit ions: 0 3 0 0 
Student Posit ions: 0 18 0 0 
Missn Eqpt (tons): 0 500 0 0 
Suppt Eqpt ( tons):  0 250 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 

Transfers from REESE, TX t o  BASE X 

Of f icer  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 5 
Data As O f  13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from VANCE, OK t o  BASE X 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L igh t  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from VANCE, OK t o  SHEPPARO, TX 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
Mi l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from VANCE. OK t o  NAS KINGSVILLE, TX 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  .--- - - - - 
Of f icer  Posit ions: 0 2 7 0 0 0 
Enl is ted Posit ions: 
C iv i  l i a n  Posi t ions:  
Student Posit ions: 
Missn Eqpt (tons): 0 500 0 0 0 
Suppt Eqpt (tons): 0 250 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: COLUMBUS, MS 

Tota l  O f f i ce r  Employees: 530 
Tota l  Enl is ted Employees: 535 
Tota 1 Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 221 
M i l  Families L iv ing  On Base: 87.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Off icer  Housing Un i ts  Ava i l :  0 
Enl is ted Housing Un i ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF):  2,542 
Of f icer  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll (8KIYear): 
Communications ($K/Year ) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($KIYear): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.06) - Page 6 
Data As O f  13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL..SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LAUGHLIN. TX 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move: 
Of f icer  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: RANDOLPH, TX 

Total O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C iv i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci t i  ties(KSF) : 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) : 

Name: REESE, TX 

Tota l  O f f i ce r  Employees: 348 
Tota l  En l i s ted  Employees: 41 1 
Tota l  Student Employees: 141 
Tota l  C i v i l i a n  Employees: 219 
Mi 1 Fami l i e s  L iv ing  On Base: 52 .O% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Off icer  Housing Uni ts  Ava i l :  0 
Enl is ted Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF):  1,960 
Of f i ce r  VHA ($/Month) : 73 
En l i s ted  VHA ($/Month): 47 
Per Diem Rate ($/Day): 86 
Freight Cost ($/Ton/Mile): 0.07 

Name: VANCE, OK 

Tota l  O f f i ce r  Employees: 325 
Total En l i s ted  Employees: 379 
Tota l  Student Employees: 136 
Tota l  C i v i l i a n  Employees: 100 
Mi 1 Fami l i e s  L iv ing  On Base: 34.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Off icer  Housing Uni ts  Ava i l :  0 
Enl is ted Housing Uni ts  Ava i l :  0 
Total Base Faci l i t ies(KSF): 1,473 
Of f icer  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
Freight Cost ($/TonlMile):  0.07 

RPMA Non-Payroll (%/Year): 
Communications (EKIYear): 
BOS Non-Payroll ($KIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPUA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (8KIYear): 
BOS Payro l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (8KIYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($KIYear): 
Communications ($K/Year): 
BOS Non-Payroll (8KIYear): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost   actor : 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5.06) - Page 7 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : Ai r  Force 
Option Package : Reese Focused 
scenario F i  l e  : S: \COBRA\FOCUS95\REE36103. CBR --. 

w Std Fct rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 
- 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

Tota l  Of f icer  Employees: 
Tota l  En l i s t e d  Employees: 
Tot81 Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i  l i ans  Not W i  l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
f re ight  Cost ($/Ton/Mile): 

Name: SHEPPARD, TX 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/TonlMi le)  : 

Name: WAS KINGSVILLE, TX 

Tota l  Of f icer  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota 1 C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  l l i n g  To Move: 
Of f icer  Housing Uni ts  Ava i l :  
Enl is ted Housing Uni ts  Ava i l :  
Tota l  Base Faci l i t ies(KSF):  
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/TonlMi le ) :  

RPMA Non-Payroll ($KIYear): 
Communications ($K/Year) : 
BOS Non-Payroll (WIYear): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/~ear)  : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (SKIYear): 
80s Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medic,are: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (8KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (8KIYear): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.06) - Page 8 
Data As Of 13:49 12/28/1994. Report Created 15:39 01/04/1995 

Department : Ai r  Force 
Option Package : Reese Focused 
Scenario F i  l e  : S: \COBRA\FOCUS95\REE36103 .CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: COLUMBUS. MS 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - -. - - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1 - T i m  Unique Save ($K): 0 0 0 0 0 
1-Tine Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 10% 90% 0% 0% OX 
Shutdown Schedule (%): 100% 0% 0% 0% 0% 
MilCon Cost ~voidnc(8K):  0 0 0 0 0 
F u  Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Pat ients lYr :  0 0 0 0 0 
CHAMPUS Out-PatientslYr:  0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Family Housing ShutDown: 

Name: LAUGHLIN, T X  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Misc Recurring SavetSK): 
Land (+Buy/-S; tes) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement ~voidnc(8K):  
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: RANDOLPH, T X  
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
?-Time Moving Save (%K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientslYr:  0 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Farni Ly Housing ShutDown: 

F a c i l  ShutDown(KSF): w 0 Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 9 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 

w Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: REESE, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1 -Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Won-mi LCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (a): 
Yisc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (W): 
Construction Schedu le(X) : 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsfYr: 
CHAMPUS Out-PatientsfYr: 
F a c i l  ShutOown(KSF): 

Name: VANCE, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K):  
Act iv  Mission Save ($K): 

J Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (a): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsfYr: 
F a c i l  ShutDown(KSF): 

Name: BASE X 

1-Time Unique Cost ( $ K ) :  
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: * Faci l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

20,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

100% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - - - - - -  - - - -  
20.000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 10 
Data As O f  13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SHEPPARO, TX 

1-Time Unique Cost (8K): 
1-Tine Unique Save (EK): 
1-Time Moving Cost (EK): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(8K): 
Misc Recurring Save(8K): 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule (X) : 
MilCon Cost Avoidnc($K): 
F m  Housing Avoidnc(8K): 
Procurement Avoidnc(8K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: NAS KINGSVILLE, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save (8K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (8K): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(8K) : 
Land (+Buy/ -Sa les) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc(8K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(8K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: REESE. TX 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Of f  Scenario Change: 0 - 29 0 0 0 
En1 Scenario Change: 0 -182 0 0 0 
Civ Scenario Change: 0 -100 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 
En 1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 11 
Data AS Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : Ai r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: VANCE, OK 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change : 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En 1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: SHEPPARD. TX 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

~II~II( INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: COLUMBUS, MS 

Descript ion Cat eg New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  ---------.---- 
Mai n t  OTHER 297,307 0 36,220 
OpslTrng OTHER 61,583 0 9,410 
u t i l i t i e s  OTHER 0 0 5,000 
BOS OTHER 0 0 5,070 
Dsgn OTHER 0 0 5,010 

Name: RANDOLPH, TX 

Descript ion Categ New M i  lCon Rehab Mi lCon To ta l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - a -  

maintenance OTHER 86,129 0 12,590 
ops 8. t r a i n i n g  OTHER 28,770 0 4.470 
bos OTHER 0 0 1,710 
planning 8 design OTHER 0 0 4,420 
mfh FAMLQ 268 0 30,330 



INPUT DATA REPORT (COBRA 6 . 0 6 )  - Page 12 
Data As O f  13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 

w Std Fc t rs  F i l e  : S:\COBRA\FOCUS95\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS KINGSVILLE, TX 

Descript ion - - - - - - - - - - - -  
pavements 
r a i  ntenance 
PO 1 
ops & t r a i n i n g  
other requirements 
r f h  
bos 
planning & design 

Cat eg - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
FAMLQ 
OTHER 
OTHER 

New Mi (Con 
- - - - - - - - - -  

0 
200,490 
20,000 
24,600 
11.000 

99 
0 
0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
Enl istedSalary($/Year):  36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($IWeek): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab Mi lCon 
- - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

Tota 1 Cost ($K) 
- - - - - - - - - - - - - -  

9,090 
26,490 

680 
4,240 
1,520 

11.210 
4,200 
5,170 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Holne Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
M i  [Con Contingency P tan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPTIRO1: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb) : 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C iv i  l i a n  (Lb) : 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le ) :  0.43 
HeavyISpec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($IPers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.06) - Page 13 
Data As Of 13:49 12/28/1994, Report Created 15:39 01/04/1995 

Department : A i r  Force 
Option Package : Reese Focused 
Scenario F i l e  : S:\COBRA\FOCUS95\REE36103.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FOCUS9S\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM $/UM 

~ o r i z o n t a l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci l i  t i e s  
Collnunications F a c i l  
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
m u n i t i o n  Storage 
Uedical Faci l i t i e s  
Environmental 

- - - - - - - -  - - - - - - 
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Opt ionalCategoryK ( ) 0 
Optional Category L ( ) 0 
Opt ionalCategoryM ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Opt ionalCategoryQ ( ) 0 
Opt ionalCategoryR ( ) 0 


