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1995 Categories and
Subcategories .

® Operations
® Missiles
® Large Aircraft
© Small Aircraft

® Undergraduate Flying Training
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| 1995 Categories and
Subcategories (Cont)

® Industrial/Technical Support
® Depots
® Product Centers and Labs
® Test and Evaluation Facilities

® Education and Training
© Technical Training
® Education

BCEG CLOSEHOLD

1995 Categories and
Subcategories (Cont)

® Other
® Space Operations
¢ Administrative Support

©® Air Reserve Component
e ANG
e AFRES

BCEG CLOSE HOLD
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1995 Category - Operations

® Missiles Subcategory:

FE Warren
Grand Forks*
Malmstrom*
Minot*

* Also in Large Aircraft Subcategory

BCEG CLOSEHOLD

1995 Category - Operations
(Cont)

® Large Aircraft Subcategory:

Altus Dover Littie Rock Minot*
Andersen Dyess Malmstrom* Offutt
Andrews Elisworth McChord Scott
Barksdale Fairchild McConnell Travis
Beale Grand Forks* McGuire Whiteman
Charleston Hickam

*Also in Misslie Category

BCEG CLOSE HOLD
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| 1995 Category - Operations
(Cont)

® Small Aircraft Subcategory:

Cannon Hurlburt Nellis
Davis-Monthan  Langley Pope
Elelson Luke Seymour-Johnson
Elmendort Moody Shaw
Holloman Mt Home Tyndall
BCEG CLOSE HOLD
1995 Categories

® Undergraduate Flying Training:

Columbus Reese
Laughilin Vance
Randolph

BCEG CLOSEHOLD
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1995 Category -
Industrial/Technical Support

® Depots Subcategory:
Hill McClellan Tinker
Kelly Robins

® Product Centers and Laboratories Subcategory:
Brooks Kirtland Rome Lab
Hanscom Los Angeles Wright-Patterson

® Test Facilities Subcategory:
Amold Eglin Edwards

BCEG CLOSE HOLD

| 1905 Category - Education
and Training

® Technical Training Subcategory:
Goodfellow Lackland
Keesler Sheppard

® Education Subcategory:
Maxwell USAFA

BCEG CLOSE HOLD
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1995 Category - Other

® Space Operations Subcategory:

Falcon Onizuka
Patrick Vandenberg
Peterson

® Administrative Support Subcategory:

Battle Creek DFAS/ARPC
Bolling MacDill
BCEG CLOSE HOLD

| 1995 Category - Air Reserve

Component

® Air National Guard:

Boise Martin State
Buckley Otis
Greater Pittsburgh Portland
Griffiss Salt Lake City
Lambert Field

BCEG CLOSE HOLD
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1995 Category - Air Reserve

Component (Cont)

® Air Force Reserve:

Bergstrom
Carswell
Dobbins
Homestead
Gen Mitchell

Greater Pittsburgh  O’Hare

Grissom Westover
March Willow Grove
Minn/St Paul Youngstown
Niagara Falls

BCEG CLOSE HOLD
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The Air Force Capacity Analysis Briefing is a classified appendix stored
separately.
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BCEG CLOSE HOLD :
;l AIR FORCE EXCLUSIONS
3 )

Overview

*Proposed Exclusions

- Proposed Geographically Unique/Mission
Essential Bases

-Proposed Category Exclusions

\- Proposed Exclusion Justifications /
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BCEG CLOSE HOLD
— AIR FORCE EXCLUSIONS

\_

Proposed 1995 Exclusion List
Includes:

15 Bases

2 Categories

/

JERN

N

BCEG CLOSE HOLD y

BCEG CLOSE HOLD
AIR FORCE EXCLUSIONS \

oposed Geographically -
Unique/Mission Essential
Exclusions

Andersen AFB, Guam Maxweil AFB, AL
Andrews AFB, MD McChord AFB, WA
Armold AFB, TN Nellis AFB, NV
Edwards AFB, CA Patrick AFB, FL
Elelson AFB, AK Pope AFB, NC
Elmendorf AFB, AK USAFA, CO

FE Warren AFB, WY Vandenberg AFB, CA

Hickam AFB, HI

BCEG CLOSE HOLD
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BCEG CLOSE HOLD
AIR FORCE EXCLUSIONS \

AN

| Proposed Category

Exclusions

- Administrative Support:
Battle Creek, Ml DFAS/ARPC
Bolling AFB, Wash DC MacDill AFB, FL

- Education and Training/Technical:
Keesler AFB, MS Lackland AFB, TX
Goodfellow AFB, TX Sheppard AFB, TX

\_ /

BCEG CLOSE HOLD ¢

BCEG CLOSE HOLD
AIR FORCE EXCLUSIONS \

AS Justification

» Andersen AFB, Guam: Key staging base for Combat Forces and
Air Mobllity Command (AMC) In the Pacific; only fallback if asked to
leave Aslan bases; no excess or robust capacity

» Andrews AFB, Maryvland: Key base for Presidential/Congressional
support

 Amnoid AFB. Tennessee: One-of-a-kind Joint Service Center for
wind tunnel and engine testing

Supports an irreplaceable, extensive

- Edwards AFB, California;
\and speclalized testing center and range compiex /

BCEG CLOSE HOLD .
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BCEG CLOSE HOLD
AIR FORCE EXCLUSIONS

AN [T Justification I
Geographically Unique/Mission Essential Cont:

« Elelson AFB, Alaska: Cruclal to reinforcement of the Pacific; location

is critical for ready access to irreplaceable and specialized Cope
Thunder ranges and airspace.

« Elmendorf AFB. Alaska: Key Port of Entry into United States; crucial
to reinforcement of Pacific; provides GSU support to 21 remote sites
including 18 long range radars crucial to the defense of the US

o FE Warren AFB, Wyoming: Air Force's only Peacekeeper missiie
base; DoD Force Structure Plan reflects no decrease in Peacekeeper
missiles; START treaty implications

o Hickam AFB, Hawall: Key Port of Entry into the western US; crucial to
reinforcement of Paclfic; key to support of USCINCPAC

BCEG CLOSE HOLD '

BCEG CLOSE HOLD
AIR FORCE EXCLUSIONS \

AN Justification
Geographically Unique/Mission Essential Cont:

« Maxwell AFB, Alabama: Unique education complex supports the Air
University, Alr War College, Air Command and Staff College, Squadron
Officer School, Officer Tralning School, Senior NCO Academy and
numerous other education and training programs

o McChord AFB, Washington: Located with Fort Lewis, the primary
deployment base for the US | Corps that provides support for rapid
deployment of troops to the Pacific theater

+ Nellis AFB, Nevada: Supports an irreplaceable, extensive/specialized
\range complex and AF Fighter Weapons School

BCEG CLOSE HOLD .
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BCEG CLOSE HOLD

AIR FORCE EXCLUSIONS

I Justification

Geographically Unique/Mission Essential Cont:
sPatrick AFB, Florida: Critical support to Cape Canaveral (the

nation’s sole equatorial orbit space launch facility); home of Eastern
Space and Missile Center

*Pope AFB, North Carolina:
deployment base for the 18th Alrborne Corps provides time critical
deployment and essential joint training capability for the US Army'’s
primary contingency corps

oUSAFA. Colorado; One-of-a-kind tacility, an essential
commissioning source for USAF officers

Located with Fort Bragg, the primary

\

~

KMandanbmAEﬁ..Qalﬂnmla: Nation’s sole polar orbit space
taunch facility and home of Western Space and Missile Center
BCEG CLOSE HOLD .
BCEG CLOSE HOLD
— AIR FORCE EXCLUSIONS
AN
Justification

Battle Creek, MI DFAS/ARPC
Bolling AFB, Wash DC MacDill, FL

N

: Insufficient Excess Capacity

/

BCEG CLOSE HOLD

Page 5



w

BCEG CLOSE HOLD
AIR FORCE EXCLUSIONS
AN N\
Justification
Category/Subcategory Exclusions Cont:
. : Insufficient Excess
Capacity
Keesler AFB, MS Lackiand AFB, TX
*Goodfellow AFB, TX Sheppard AFB, TX
!‘Potonual for joint intelligence and language school consolidation /
BCEG CLOSE HOLD "
BCEG CLOSE HOLD
AIR FORCE EXCLUSIONS \
AS CONCLUSION
Proposed 1995 Exclusion List:
- Bases:
Andersen AFB, Guam Maxwell AFB, AL
Andrews AFB, MD McChord AFB, WA
Amold AFB, TN Nellis AFB, NV
Edwards AFB, CA Patrick AFB, FL.
Elelson AFB, AK Pope AFB, NC
Elmendorf AFB, AK USAFA, CO
FE Warren AFB, WY Vandenberg AFB, CA
Hickam AFB, HI
- Categories:
Administrative Support: Battle Creek, Mi; Bolling AFB, Wash DC; DFAS/ARPC, CO;
MacDill AFB, FL

Education and Training/Technical: Goodfellow AFB, TX; Keesler AFB, MS; Lackland
@ TX; Sheppard AFB, TX /

BCEG CLOSE HOLD u
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BCEG CLOSE HOLD

ATEGORY REVIEW

ESTABLISHED TARGET
CRITEREN REVIEW
BCEG TIERING
OPTIONS

BCEG CLOSE HOLD
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Coditigy
Plothont

BCEG CLOSE HOLD

Page 3



e Holloman

vl

* Hurlburt

* Langlcy
booiy
* Luke
B B
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¢ DMoody

* Mt Home

R I

e Scymour Johnson
¢ Shaw

e Tyndall
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MISS!

SPACT

BCEG CLOSE HOLD

ACTIVE DUTY

TARGETS
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BCEG CLOSE HOLD

CRITERIY GRADE

ﬁ\NNNI 1V - COBRA O)m TIME COST /NET PRESENT VALUE

V - RETURN VESTMENT
vr. MA,O..,O.S~O IMPACT
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Page 7






[t AR Y R 2V Sy (VI Y I 7

I e £ 2

PRESENTED TO SECAF ON (O NOV 94
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BCEG CLOSE HOLD

X5 [-SECAF JCSG/LARGE/SMALL OPTION BRIEFING

Overview

DEPOTS, LABS, T&E, UFT,
LARGE and SMALL AIRCRAFT

e Category Review

e Established Target
¢ Criteria Review

e BCEG Tiering

e SECAF Approval

j

BCEG CLOSE HOLD
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BCEG CLOSE HOLD
SECAF JCSG/LARGE/SMALL OPTION BRIEFING
9\‘\ ' DoD Selection Criteria
7 o MILITARY VALUE:

1. Mission Requirements and Impact on Operational Readiness
II. Availability / Condition at Existing and Receiving Locations
III. Contingency, Mobilization and Future Force Requirements
IV. Cost and Manpower Implications
¢ RETURN ON INVESTMENT:
V. Potential Cost Savings and Return on Investment in Years
* IMPACT:
VI. Economic Impact on Communities
VII. Community Support Infrastructure

\ VIII. Environmental Impact /

BCEG CLOSE HOLD 3 124

BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING

JCSG Analysis Summary
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BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING j

S
flr.l.-l 2Ty

p. h hﬂ. —vﬂ

AIR FORCE
DEPOT BASES

Mr Ron Orr
HQ USAF/LGM

l..' "ﬂgw BCEG CLOSE HOLD

[ -
Wraiiss

p. h ‘Gﬂ. —vw

SECAF JCSG/LARGE/SMALL OPTION BRIEFING

AF Depot Bases



BCEG CLOSE HOLD
—| SECAF JCSG/LARGE/SMALL OPTION BRIEFING
AN Capacity Analysis J\

/

Depot Equivalents
Capacity
Depots R imiittions—
Tinker AFB (OC-ALC) 7.8
Hill AFB (0O-ALC) 7.7
Kelly AFB (SA-ALC) 8.9
McClellan AFB (SM-ALC) 7.1
Robins AFB (WR-ALC) 8.1
Total Depots (5) 39.6
\ Average Depot 8.0
BCEG CLOSE HOLD T 1204
X BCEG CLOSE HOLD

'| SECAF JCSG/LARGE/SMALL OPTION BRIEFING

Capacity Analysis

-—f 8- ®oXro

o o 3 & B B ¥ 8 3

Capacity Programmed

Total CORE Excess
Workioad Capacity )

f

BCEG CLOSE HOLD
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DeEpot ATNalysts —
AN TIRKer AFB (OC-ALC) \
COMMODITY GROUPS | % | 30| 18|10 | 1% | v | Woghts! | Compre
T OOV CROUPS _{a 1in o e e Lsem | S i
3ENGINE 2 2 15
| 3ALLSOFITWARE [] »
3-MIGHTER [ ] ) [ ]
ll% ¢ ...
| TATRCRAPT COMPONGTS Gt 5 |
2-INSTRUMENTS F 2%
2-ALL MISSILES []
. ZHYDRAULI/PNEUMATICS F]
A 1
I 2OMD & ONTRL AIRCRAFT 0 |
I 1-GENPURPOSE (OTHER)
E‘
J-AFGy [
| iGouweeis | ¢
/ o] = 1/
BCEG CLOSE HOLD 2//94
BCEG CLOSE HOLD .
SECAF JCSG/LARGE/SMALL OPTION BRIEFING
hrJ Other Factors
(Cost)
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BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING
AN Depot Value Summary

TEER | o0 acc [isniars| oco-awc - In.r—.v-< 0a.arc QSR e o

T

amsontcs e
" 2

14143 [ 2]

p13

21

u.

BCEG CLOSE HOLD 1112904

CRITERION I
OVERALL

(ORACLE DEPOT/OPS)

SECAF JCSG/LARGE/SMALL OPTION Ugo‘.j

1\

BCEG CLOSE HOLD
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SECAF JCSG/LARGE/SMALL OPTION b%j

DEPOTS
CRITERIA I-VIII

(ORACLE)

\ -

BCEG CLOSE HOLD

BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING

AN AF Depot Base Tiers j
1 Toerars BEST .
2  Robins arE ETTER

3 NG ars GOOD

Page7




-uu .n.vw SECAF JCSG/LARGE/SMALL OPTION BRIEFING
, AF Tiering of j
JCSG Depot Category

-— AMARC
Tinker AFB ES
N Robins AFB wuwﬂﬂﬁmwmﬁ

McClellan AFB GOOD

\_ Y,

BCEG CLOSE HOLD 16 120004

BCEG CLOSE HOLD

o7
S [{SECAF JCSG/LARGE/SMALL OPTION BRIEFING _,/
1

AIR FORCE
TEST FACILITIES

Dr Dan Stewart
HQ USAF/TE rep

Page 8




BCEG CLOSE HOLD

"I SECAF JCSG/LARGE/SMALL OPTION BRIEFING

A AF Test Facilities
it -
*
N )
Ed *
Hol n
in dall (Small)
Eglin

J\

/

BCEG CLOSE HOLD

BCEG CLOSE HOLD

17 124

SECAF JCSG/LARGE/SMALL OPTION BRIEFING

10% 10% % %
Yors Woes Yo W Vo oer LT Y

!i&

i

i

j £
?
]
M

I\
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12N [Cepeeity oI Koo J\

Air Vehicles

11998 3,40 1,104 9.989

BCEG CLOSE HOLD 19 12994
X BCEG CLOSE HOLD -
] Test & KEvaluation
‘;k.§ Capacity/Workload Requirements
Electronic Combat
TFC AFFIC AFDTC | AFDTC | AFEWES | REDCAP | ROMT
e e e e e
Edwerds Eglin Holloman | Tt Worth | Buffalo
| DMAS 2,46 1,168
I w 5,541 12,00 7,786
IL 6,158 3,005
HITL 446 9,130 1,040 2,868
| ISTF 1000 | 22@ ™
OAR 1200 | 5661 3361
BCEG CLOSE HOLD 20 127984
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GLAULL
Armaments/Weapons
TRC | ARIC | ARFIC | AR | AIDIC | ARDC | ROMT
e | UR | i | e A
[_Dvss [ s A
ME R0y | BRI | 80N 1874
L 0
HIL 18611 208
SIF © ) 185
[or [ | 3% [ i6ss 796
BC®EG CLOSE HOLD 2V 120094
BCEG CLOSE HOLD

HSECAF JCSG/LARGE/SMALL OPTION BRIEFING

T&E Criteria I

(Eglin)

Test Resources
(Welght)

Armament/Weapoaus
(Primary --70%)

Physical
Value

Techaleal
Vatue Score

T&E

Functional

Value

T&E
Function
s} Color

Electroaic Combat

I\

(Secondary -- 15%) 79.5
Alr Vehicle
(Secondary -- 15%) 78.5
BCEG CLOSE HOLD 2 12904
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Pore
%7 |[{SECAF JCSG/LARGE/SMALL OPTION BRIEFING _/

CRITERION I

OVERALL
(ORACLE T&E/OPS)

- /

BCEG CLOSE HOLD 23 124

BCEG CLOSE HOLD

rhire
s~ %S |{SECAF JCSG/LARGE/SMALL OPTION BRIEFING j

T&E
CRITERIA I - VIII

(ORACLE)
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SECAF JCSG/LARGE/SMALL OPTION BRIEFING

S AF T&E Base Tiers
1 Eginars BEST
N ETTE

3 GOOD

- /

BCEG CLOSE HOLD

_b,& _ T&E Base Category

Arnold AFB
._ Edwards AFB BEST .
Eglin AFB
Hill AFB
ETTE

2 Tyndan AFB

GOOD

w Holloman AFB

_ Y,

BCEG CLOSE HOLD 26 1254
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p SECAF JCSG/LARGE/SMALL OPTION ugj
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/

AIR FORCE
PRODUCT CENTERS AND LABS
Mr Blaise Durante
SAF/AQX
- - lqﬂ_a ¢ BCEG CLOSE HOLD

.r‘.nm.-.nn_
= 3 SECAF JCSG/LARGE/SMALL OPTION BRIEFING j

UJHRR
b(l.‘. S AR Product Centers and Labs
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SECAF JCSG/LARGE/SMALL OPTION

AR AF Product Centers and Labs

Capacity Summary

i

AN

SEEEEEEEE

~
!
i

e )

Product Center

Excess Capacity

nn

oan
N
1347

Workyears

80001
70004
80004
5000
40004
so0)
20004
1000+

o
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Excess Capacity
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BCRG CLOSE HOLD

AN

SECAF JCSG/LARGE/SMALL OPTION Eﬂj

CRITERION I
OVERALL

(ORACLE PRODUCT CENTER & LABS/OPS)

Page 17



BCEG CLOSE HOLD

225%«92{ﬁ2§2<2EFrov:62uﬁ:ﬁdﬁll//

A

PRODUCT CENTERS AND LABS
CRITERIA I-VII

(ORACLE)

™ -

BCEG CLOSE BOLD

BCEG CLOSE BHOLD
AS Base Tiers J
1 Rometws BEST .
Wright-Patterson AFB
9  Eirtland A¥B ETTER
Los Angeles AFB
3  Brooks AFB GOOD
BCEG CLOSE HOLD ‘ 38 12/9/04
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BCEG CLOSE HOLD

T

Category
Edwards AFB
LR
Rome Lab BEST
Wright-Patterson AFB

2 LoodA:u:eerl:Bm BETTER
Tyndall AFB
3 Brooks arB GOOD

BCEG CLOSE HOLD
~1SECAF JCSG/LARGE/SMALL OPTION BRIEFING
AR '\

N

AIR FORCE
UNDERGRADUATE FLYING
TRAINING

Lt Col Mark Bruggemeyer
HQ USAF/RTIR

BCEG CLOSE HOLD 38 12994
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BCEG CLOSE HOLD

—{ SECAF JCSG/LARGE/SMALL OPTION BRIEFING
dergraduate Flying Training Bases

USAFA*
Y
w
Sheppard® Col
x
*
iph A//
BCEG CLOSE HOLD % 120

BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING |\

UFT Functional Value

¢ 13 Functional Areas
¢ 10 Measures of Merit

¢ JCSG Exclusions
e AF UPT Bases Excluded from
Helicopter
e Lack of Outlying Airfields
¢ Columbus & Randolph Considered for
Advanced NFO/WSO - Strike
e Within 200 NM of Water Areas

e DPAD Model Used to Determine
\ Functional Value /

BCEG CLOSE HOLD 0 12/94
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BCEG CLOSE BOLD

Undergraduate Flying Training

e Capacity

¢ Inputs to Optimization Model

¢ Airfleld Ops. Airspace, Classrooms, Simulators,
Ramps/Aprons/Taxiways

¢ Compared to Planned Student Production Rate
¢ JCSG Excess Capacity Not Determined

¢ Military Value

¢ Awaliting AF Release

¢ JCSG-UPT Alternatives Expected 18 Nov 94

SECAF JCSG/LARGE/SMALL OPTION BRIEFING I\

)

BCEG CLOGE HOLD 41 120084

BCEG CLOSE HOLD

—{SECAF JCSG/LARGE/SMALL OPTION BRIEFING |\

“~>
UNDERGRADUATE FLYING
TRAINING
CRITERIA I - VIII
(ORACLE)

Page 21
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BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFINGJ'\

AF UFT Base Tiers

1 ::lughnn AFD BEST
Randolph AFB
Vance AFB
:! ETTER
3 Recsears GOOD
BCEG CLOSE HOLD 43 1204

BCEG CLOSE HOLD
SECAF JCSG/LARGE/SMALL OPTION BRIEFING
~ AF Tiering of J

UFT Category
g
Hondo Fleid BEST
Randolph AFB
Sheppard AFB
USAF Academy

Vance AFB ETTER

BCEG CLOSE HOLD “ 120004
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BCEG CLOSGE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFINGJ‘\

Action

SECAF:

¢ Accept BCEG Tiering of AF
Depots, Labs, T&E, and UFT

e Approve Transmission of AF
Tiering of JCSG Categories

\_ /

BCEG CLOSE HOLD % 12084

BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING J\

A Space Categorization and
' Exclusions

e Three Space Sub-Categories
o Missiles: (done separately)
e Satellite Control: Onizuka and Falcon
e Space Support: Peterson, Vandenburg. and Patrick

¢ Recommendation

e Accept Revised Sub-Categorization

o Exclude Space Support as a Sub-Category due to No
Excess Capacity

N Y,

BCEG CLOSE HOLD 48 121094
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AN

Large Aircraft

MGen Jay Blume
HQ USAF/RT

\_

SECAF JCSG/LARGE/SMALL OPTION BRIEFING j

47 12084

BCEG CLOSE HOLD

BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING

A ge Alrcraift Bases

j




A

!
» I
3
1
B

BCEG CLOSE HOLD

—| SECAF JCSG/LARGE/SMALL OPTION BRIEFING

l\

AN Bases/Aircraft/Exclusions
‘ HICKAM
- C-5/C-141/KC-135 -VC-185
ANDERSEN LITTLE ROCK
- NONE ASSIGNED .C-180
ANDREWS MALMSTROM®
- PRESIDENTIAL SUPPORT AIRCRAFT KC-135
BARKSDALE MCCHORD
- B-52H C-141
BEALE MCCONNELL
-TR-1 -KC-135
CHARLESTON MCGUIRE
- C-141/C-17 - KC-10/C-141
DOVER MINOT*
-C-§ - B-62H
DYESS OFFUTT
- B-1/C-130 - RC-135/E-4
ELLSWORTH SCOTT
-B-1 -c-9
FAIRCHILD TRAVIS
- KC-185 - C-5/C-141/KC-10
GRAND FORKS* WHITEMAN
\ - KC-135 -B2
EXCLUDED BASE
* ALSO MISSILE BASE BCEG CLOSE HOLD 121904
BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING

L XK

Established Reduction Targets

ACTIVE DUTY

TARGETS

sSMALL AIRCRAFT

sLARGE AIRCRAFT

sMISSILES

*SPACE

BCEG CLOSE HOLD
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IV - COBRA ONE TIME COST/NET PRESENT VALUE
V - RETURN ON INVESTMENT

VI - ECONOMIC IMPACT

BCEG CLOSE HOLD §1 12084

BCEG CLOSE HOLD

AR
LTS
f 355 [ {SECAF JCSG/LARGE/SMALL OPTION Eﬁﬁzj

p. ." 4‘..«,.—'4/

LARGE AIRCRAFT
CRITERIAI - VIII

(ORACLE)

(
NS

Page 26






BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING

Small Aircraft Bases

Mt}-lome

Langley
Seymo
Johnsoh
Pope*
Shaw
oody
Hurlburt Tyndall /
Excluded t‘n. e J
* Ins tions BCEG CLOSE HOLD 65 12004
BCEG CLOSE HOLD
-| SECAF JCSG/LARGE/SMALL OPTION BRIEFING
9\ ~ Bases/Aircraft/Exclusions
* Moody
-F/EF-111 - A-10/F-16/C-130
¢ Davis-Monthan + Mt Home
- A-10/EC-130 -B-1/F-15C/E/F-16/KC-135R/E-3A
e Eielson o Nellis
- F-16/0A-10 - F-4G/FWW
) F-15E/F-15C * Pope
. m i - C-130/F-16/A-10
-F-117/GAF F-4/TORNADO = Scymour Johnson
* Huriburt -F-1SE
-MC/AC-130/MH-60/MH-53 * Shaw
-F-16/A-10
* Langley
-F-15 * Tyndall
¢ Luke - F-15/Weapons Eval Group
-F-16 /
BCEG CLOSE HOLD 56 12/0/94
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BCEG CLOSE HOLD

SMALL AIRCRAFT
CRITERIAI - VIII

(ORACLE)

BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING

A Small Base Tiers

Davis-Monthan AFB

.— Langley AFB EST

Hurlburt AFB
Luke AFB
N Mountain Home AFB

Seymour Johnson AFB H.uﬂ.ﬂ.uwmm
Shaw AFB
Tyndall AFB

w Cannon AFB

Holloman AFB GOOD

Moody AFB

\_ /

BCEG CLOSE HOLD 58 1204
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BCEG CLOSE HOLD

| SECAF JCSG/LARGE/SMALL OPTION BRIEFING |\

ACTIONS

. SECAF Identify for Large and Small Aircraft:

. Follow-on Analysis Will Allow Refinement of

. Finalize Integrated Candidate List

. Final AF Closure/Realignment Recommendations

¢ Numbers of Bases for Closure/Realignments
¢ Candidates for Closure/Realignments

¢ Base Combinations for More In-depth
Consideration

SECAF Closure/Realignment Decisions

¢ Guarantee Operational Viability
¢ Ensure Flexibility for Future Force Beddowns

BCEG CLOSE HOLD 0 12/0/04

BCEG CLOSE HOLD

—| SECAF JCSG/LARGE/SMALL OPTION BRIEFING |\

Back Up Slides
(Large Aircraft)

Page 30
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A

~| SECAF JCSG/LARGE/SMALL OPTION BRIEFING |\

UFT Backup Slides

\ /

BCEG CLOSE HOLD o8 12/0/94
BCEG CLOSE HOLD
—| SECAF JCSG/LARGE/SMALL OPTION BRIEFING |\
AS Functional Value:
FV to Color Grades
AREE I EIE
g a Er— § ﬁﬁg go gg gé E
T | Mg
Curtas} 68 83 87 64 69 66 78 68 B9 [y
lagio | 7 68 | 65 85 | 68 | a8 | &5 | &%
Rardich| 67 85 84 68 71 a1 a9 87 22 a5
Fasss 6 59 59 568 62 72 82 8 [4.]
Sepad| 83 65 85 63 62 77 62 87 a5
Varoe és8 a7 €8 55 €8 75 66 87 a&

-
-

BCEG CLOSE HOLD 94 121904
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SECAF JCSG/LARGE/SMALL OPTION BRIEFING

M
8.52
T ——

STE

8.70

N

UPT Criterion I Color

)

: g
| ?T._mev |

a ]

o

REE
8.14

LAU RAN VAN
6.50 SHP 6.67

CcoL
6.74

_/

S

Functional Value Assessment:

Page 48

Exclusion Matrix
FUNCTION Svc¢ A/C  COL LAU RAN REE 8HP VAN CORP KING MER PEN WHT FTRK
Flight Soreen USAF T3
T34
USN
Primery Piiot 77 X2
USAF ipaTs
AlrliftWTenker USAF  T-1 X1 X(1)
tbucll.nal ﬁ T4 x@
T2
everes " usN L X1 X(1)
SomberFighter USAF  T-38 X(1) X1 X
TH-57
USN_ i
Helicopter USAF o o X@2) X@ X X@ X3 X@ X X@D) X
UBA  onss
Primay & Int USN T34
NaviNFO USAF T30 xX@
AdvNFO/WSO  USN  T-39
Strike USAF T2 x® @ X x@
W e s x0
1)Runway Length Constraints 2)Lack of Outlying Fleids 3)Too Far From Water
BCEG CLOSE HOLD 96 12/0/4
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~| SECAF JCSG/LARGE/SMALL OPTION BRIEFING

MEASURES OF MERIT

Managed Training Areas

W eather

Airspace and Flight Training Areas
Airfields

Ground Training Facilities

Aircraft Maintenance Facilities
Special Military Facilities
Proximity to Training Areas
Proximity to Other Support Areas
Uniques Features

I\

Air Quality

Encroachment

Services /
BCEG CLOSE HOLD 97 127994
BCEG CLOSE HOLD

'1 SECAF JCSG/LARGE/SMALL OPTION BRIEFING

dergraduate Flying Training Bases

S}

\

I\

w
Reese Col us
Sheppard®
*Considered by JCSG-UPT % h
Excluded by BCEG dolp
e 4
BCEG CLOSE HOLD ]

12994
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COBRA EXCURSIONS

LT COLONEL KARL RODEFER
- AF/XOFC
COMBAT FORCES DIVISION

SMALL AIRCRAFT BASES

BCEG CLOSE HOLD

1 11/18/94
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BCEG C %E HOLD
SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

SEVEN OPTIONS REVIEWED:

MOODY AFB -- SINGLE CLOSURE

CANNON AFB -- SINGLE CLOSURE

HOLLOMAN AFB -- SINGLE CLOSURE

MOODY AFB, CANNON AFB -- DOUBLE CLOSURE

MOODY AFB, HOLLOMAN AFB -- DOUBLE CLOSURE
SEYMOUR-JOHNSON AFB, CANNON AFB -- DOUBLE CLOSURE
SEYMOUR-J AFB, HOLLOMAN AFB -- DOUBLE CLOSURE

\_ | J

BCEG CLOSE HOLD 2 11Hu9




BCEG CI™SE HOLD -
AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

ASSUMPTIONS:

« MAINTAIN 18 PAA SQUADRONS
 ATTEMPT TO MAX EXTENT PRACTICAL TO MAINTAIN

MAJCOM BASE INTEGRITY

* MINIMIZE ADVERSE CONUS/OCONUS RATIO ASSIGNMENT
BALANCE IN EACH AIRCRAFT TYPE

 MINI-BLOCK (AVIONICS AND ENGINE) COMMONALITY AT
WING/BASE LEVEL TO MAX EXTENT PRACTICAL (F-15E/F-16C)

N | /

BCEG CLOSE HOLD 3 111894




-

SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

BCEG CI™SE HOLD -

I ™

OPTION ONE

MOODY AFB -- SINGLE CLOSURE

/

BCEG CLOSE HOLD 4 111894

%



BCEG CI™SE HOLD -
AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENT
MOODY SINGLE CLOSURE

BCEG CLOSE HOLD 5 11/18/0



BCEG ClﬁE HOLD
AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY SINGLE CLOSURE

BCEG CLOSE HOLD 6 111894



BCEG CI™€E HOLD -
AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY SINGLE CLOSURE

OPERATIONAL CONCERNS:

e 4ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C
SQUADRON TRAINING AT HILL AFB

e 4 OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS
TRAINING AT SHAW AFB

« MINOR F-16C MINI-BLOCK MISMATCH AT CANNON

(BLOCK 30/40) SAME ENGINE AND COMPATIBLE AVIONICS

\_ | /

BCEG CLOSE HOLD 7 11naee

(@




BCEG CI™€E HOLD -
SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION TWO

CANNON AFB -- SINGLE CLOSURE

N | /

BCEG CLOSE HOLD e
(9




BCEG CI™$E HOLD -
AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
CANNON SINGLE CLOSURE

BCEG CLOSE HOLD o 11w9




BCEG CI™8E HOLD

CANNON SINGLE CLOSURE

AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

BCEG CLOSE HOLD

10 11/18/94
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BCEG CI™8E HOLD -
AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
CANNON SINGLE CLOSURE

OPERATIONAL CONCERNS:

* OPERATIONAL EF-111A AND F-111E SCHOOLHOUSE UNITS AT
NELLIS COMPETING FOR RANGE PRIORITIES

 5ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C
SQUADRON TRAINING AT HILL AFB

e 4OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS TRAINING

AT SHAW AFB

. | /

BCEG CLOSE HOLD 1 111w9e C@)




BCEG C\¥E HOLD -
SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION THREE

HOLLOMAN AFB -- SINGLE CLOSURE

_ - )

BCEG CLOSE HOLD 12 111894

b/




BCEG CI®$E HOLD
AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
HOLLOMAN SINGLE CLOSURE

BCEG CLOSE HOLD 13 11/18/94



BCEG CSE HOLD

AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
HOLLOMAN SINGLE CLOSURE

BCEG CLOSE HOLD 14 11/18/94




BCEG CXSE HOLD -

NELLIS AFB

SHAW

.

HOLLOMAN SINGLE CLOSURE

OPERATIONAL CONCERNS:

* 20PERATIONAL F-117A AND 1 F-117A SCHOOLHOUSE
SQUADRONS COMPETING FOR RANGE PRIORITIES AT

* 4F-16C BLOCK 50 AND 1 A/OA-10 SQUADRONS TRAINING AT

AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

/

BCEG CLOSE HOLD 5 1118/94

&
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OPTION FOUR

MOODY AFB, CANNON AFB -- DOUBLE CLOSURE

BCEG CLOSE HOLD 6 111894

BCEG CI™SE HOLD -’
SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

/
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BCEG C\"€E HOLD

SMALL AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY/CANNON DOUBLE CLOSURE

BCEG CLOSE HOLD 17 11/18/94




SMALL AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY/CANNON DOUBLE CLOSURE

BCEG CLOSE HOLD 18 111894




BCEG CL€E HOLD
AIRCRAFT -- ACTIVE COMPONENN

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY/CANNON DOUBLE CLOSURE

BCEG CLOSE HOLD 19 11/18/94



BCEG CSE HOLD

-

MOODY/CANNON DOUBLE CLOSURE

OPERATIONAL CONCERNS:

AT NELLIS COMPETING FOR RANGE PRIORITIES

AIRCRAFT -- ACTIVE COMPONEN]\
FLYING FORCE STRUCTURE REALIGNMENTS

e OPERATIONAL EF-111A AND F-111E SCHOOLHOUSE UNITS

5 ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C

SQUADRON TRAINING AT HILL AFB

4 OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS
TRAINING AT SHAW AFB

MIXED AIRCRAFT/MISSIONS WING AT EGLIN AFB
(DIFFERENT ENGINES, LOGISTICS)

F-16C BEDDOWN AT KEY FUTURE F-22 BEDDOWN

QOCATION

/

BCEG CLOSE HOLD

20 11/18/94
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OPTION FIVE

MOODY AFB, HOLLOMAN AFB -- DOUBLE CLOSURE

SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

J

BCEG CLOSE HOLD 21 11/18/94
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BCEG CI™&E HOLD

AIR PONE

FORCE STRUCTURE REALIGNMENTS
MOODY/HOLLOMAN DOUBLE CLOSURE

BCEG CLOSE HOLD 22 111894
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AIR PONEN’I\

FORCE STRUCTURE REALIGNMENTS
MOODY/HOLLOMAN DOUBLE CLOSURE

BCEG CLOSE HOLD 23 11/18/04




BCEG C.Y€E HOLD -’

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY/HOLLOMAN DOUBLE CLOSURE

BCEG CLOSE HOLD 24 11/18/04

AIRCRAFT -- ACTIVE COMPONEN’l\

ks




BCEG CLY¥E HOLD -

AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY/HOLLOMAN DOUBLE CLOSURE

OPERATIONAL CONCERNS:

e 20PERATIONAL F-117A AND 1 F-117A SCHOOLHOUSE
SQUADRONS COMPETING FOR RANGE PRIORITIES AT

NELLIS AFB
¢ 5ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C

SQUADRON TRAINING AT HILL AFB
« 4 OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS
TRAINING AT SHAW AFB

BCEG CLOSE HOLD 25 11/18/94
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BCEG CI™SE HOLD -

OPTION SIX
SEYMOUR-JOHNSON AFB, CANNON AFB -- DOUBLE
CLOSURE
BCEG CLOSE HOLD 26 11/18/94

SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

J

>




BCEG CLY%E HOLD

AIR PONENT \

FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/CANNON DOUBLE CLOSURE

BCEG CLOSE HOLD 27 11/18/94




BCEG CI™SE HOLD -

AIRCRAFT -- ACTIVE COMPONEN

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/CANNON DOUBLE CLOSURE

BCEG CLOSE HOLD 28 111894

et ser conrousr




-

BCEG CMSE HOLD

AIR PONENT

' ING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/CANNON DOUBLE CLOSURE

11/18/94




BCEG C,'Y€E HOLD -

AIRW-- PONENT \

FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/CANNON DOUBLE CLOSURE

OPERATIONAL CONCERNS:

S OPERATIONAL FIGHTER SQUADRONS (1 F-15C,1F-16C, 3
F-15E) TRAINING AT MT HOME IN ADDITION TO 1 KC-135R

AND 1 E-3B SQUADRONS
e OPERATIONAL EF-111A AND F-111E SCHOOLHOUSE UNITS

AT NELLIS COMPETING FOR RANGE PRIORITIES
e 5ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C

SQUADRON TRAINING AT HILL AFB
4 OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS

\TRAINING AT SHAW AFB j

BCEG CLOSE HOLD 30 1171894 @
&)




BCEG CLY¥E HOLD -
SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION SEVEN

SEYMOUR-JOHNSON AFB, HOLLOMAN AFB --
DOUBLE CLOSURE

- | /

BCEG CLOSE HOLD 31 1118194
G




BCEG Cw. HOLD
AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/HOLLOMAN DOUBLE CLOSURE

BCEG CLOSE HOLD 32 1118194
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AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/HOLLOMAN DOUBLE CLOSURE

BCEG CLOSE HOLD 33 11/18/94
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BCEG CMWSE HOLD -y
AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/HOLLOMAN DOUBLE CLOSURE

BCEG CLOSE HOLD o e




BCEG CLY¥E HOLD -

AIRCRAFT -- ACTIVE COMPONEN

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/HOLLOMAN DOUBLE CLOSURE

OPERATIONAL CONCERNS:

e 20PERATIONAL F-117A AND 1 F-117A SCHOOLHOUSE
SQUADRONS COMPETING FOR RANGE PRIORITIES AT

NELLIS AFB
e 5ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C

SQUADRON TRAINING AT HILL AFB
« 4 OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS
TRAINING AT SHAW AFB

I ~

- | J

BCEG CLOSE HOLD 35 111804
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BCEG CL'E HOLD ~/
SMALL AIRCRAFT BASES
COBRA EXCURSIONS

** RECOMMENDATION **

BCEG APPROVE
RECOMMENDED BASING
FOR COBRA EXCURSIONS

N | /

BCEG CLOSE HOLD 36 11189 @
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Y i\eceg/beeg Mv(*l-zx/scmf'(?-i-rfr

-/

LARGE AIRCRAFT BASES

COBRA EXCURSIONS

MAJOR RICHARD JOHNSTON
AF/XOFM
MOBILITY FORCES DIVISION

NO JYDES OI QEINISTNA

+H AON R

CN\COB_AS97.PPT

BCEG CLOSE HOLD

1 11/18/94 @
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BCEG CLOSE HOLD

GE AIRCRAFT BASE
APPROVED EXCURSIONS

oSIX OPTIONS

GRAND FORKS AFB SCOTT AFB ELLSWORTH AFB
GRAND FORKS AFB SCOTT AFB BEALE AFB
GRAND FORKS AFB = BEALE AFB ELLSWORTH AFB
GRAND FORKS AFB

GRAND FORKS AFB SCOTT AFB

GRAND FORKS AFB  ELLSWORTH AFB

™

/

BCEG CLOSE HOLD 2 1118004
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BCEG CLOSE HOLD

GE AIRCRAFT BASE
ASSUMPTIONS

e MAINTAIN MAJCOM BASE INTEGRITY TO
MAX EXTENT POSSIBLE

* MINIMIZE ADVERSE CONUS /OCONUS RATIO

e MINIMIZE ADVERSE AIR QUALITY IMPACT

- | _/

BCEG CLOSE HOLD 3 1118194
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e

GRAND FORKS AFB

SCOTT AFB

ELLSWORTH AFB

-

BCEG CLOSE HOLD

4 111

_

8/94
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, ELLSWORTH

BCEG CLOSE HOLD 5 1118194
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ATRCRAFT -- ACTIVE COMPONENT

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, ELLSWORTH

BCEG CLOSE HOLD 6 1118004
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BCEG CLOSE HOLD

4

BCEG CLOSE HOLD

7 11/18/94

/

AIRCRAFT -- ACTIVE COMPONENT

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, ELLSWORTH
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONEN

FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, SCOTT AFB, ELLSWORTH AFB

8 11/18/94
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT\

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, ELLSWORTH -- TRIPLE CLOSURE

OPERATIONAL CONCERNS:

e SOUTH CENTRAL U.S ADVERSE WX IMPACT
TORNADO ALLEY

o LOCAL FLYING AREA SATURATION

o MIXED HIGHER HEADQUARTERS

TWO CINC’s - DIFFERENT MISSIONS

e REDUCE FROM THREE TO TWO MAJOR TANKER

BASES
&@NKERS MOVED TO SE TANKER POOR AREA /

BCEG CLOSE HOLD o 111894




BCEG CLOSE HOLD
OPTION B

GRAND FORKS AFB

SCOTT AFB
BEALE AFB

-

BCEG CLOSE HOLD

10 11/18/94
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BCEG CLOSE HOLD

GRAND FORKS, SCOTT, BEALE

AIRCRAFT -- ACTIVE COMPONENT
ORCE STRUCTURE REALIGNMENTS

\ 7
1S
y
)

BCEG CLOSE HOLD

11 11/18/94
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT\

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, BEALE

BCEG CLOSE HOLD 12 11184
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, BEALE

BCEG CLOSE HOLD 13 1118004
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONEN

FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, SCOTT AFB, BEALE AFB

BCEG CLOSE HOLD

14 11/18/94 ;
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IRCRAFT -- ACTIVE COMPONENT\

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, BEALE -- TRIPLE CLOSURE

OPERATIONAL CONCERNS:

« SOF RETURNING FROM PACIFIC THEATER
FAIRCHILD RAMP SATURATION
« MIXED HIGHER HEADQUARTERS
TWO CINC’s - DIFFERENT MISSIONS
« REDUCE FROM THREE TO TWO MAJOR TANKER BASES

@NKERS MOVED TO SE TANKER POOR AREA /

BCEG CLOSE HOLD 15 111894
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OPTION C
GRAND FORKS AFB

BEALE AFB

ELLSWORTH AFB

N

BCEG CLOSE HOLD
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BCEG CLOSE HOLD

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS, BEALE, ELLSWORTH

R
AN
A
N
Ty

BCEG CLOSE HOLD 17 111804

AIRCRAFT -- ACTIVE COMPONENT\
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BCEG CLOSE HOLD

GRAND FORKS, BEALE, ELLSWORTH

AIRCRAFT - ACTIVE COMPONENT \
ORCE STRUCTURE REALIGNMENTS

/

BCEG CLOSE HOLD

18 11/18/94
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BCEG CLOSE HOLD

-

GRAND FORKS, BEALE, ELLSWORTH

AIRCRAFT -- ACTIVE COMPONENT
ORCE STRUCTURE REALIGNMENTS

/

BCEG CLOSE HOLD

19 11/18/94
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FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, BEALE AFB. ELLSWORTH AFB
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS, BEALE, ELLSWORTH -- TRIPLE CLOSURE

OPERATIONAL CONCERNS:

e SOUTH CENTRAL U.S ADVERSE WX IMPACT
TORNADO ALLEY

e LOCAL FLYING AREA SATURATION

e SOF RETURNING FROM PACIFIC THEATER

FAIRCHILD RAMP SATURATION

e TANKERS MOVED TO SE TANKER POOR AREA

e REDUCE FROM THREE TO TWO MAJOR TANKER

&?)ASES ' /

BCEG CLOSE HOLD 21 11718084
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OPTION D \

GRAND FORKS AFB

\_ : /

BCEG CLOSE HOLD 22 11/18/94
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT\

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, ND

BCEG CLOSE HOLD 23 1118004
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BCEG CLOSE HOLD
AIRCRAFT -- ACTIVE COMPONEN

FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB

BCEG CLOSE HOLD 24 1118004
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BCEG CLOSE HOLD

v

GRAND FORKS -- SINGLE CLOSURE

OPERATIONAL CONCERNS:

« REDUCE MAJOR TANKER BASING FROM THREE TO TWO
« TANKERS MOVED TO SE TANKER POOR AREA

BCEG CLOSE HOLD

25 11/18/94

AIRCRAFT -- ACTIVE COMPONENT\
FLYING FORCE STRUCTURE REALIGNMENTS

/
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- OPTION E
GRAND FORKS AFB

SCOTT AFB

\_

BCEG CLOSE HOLD
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BCEG CLUSE HOLD

v

AIRCRAFT -- ACTIVE COMPONENT

ORCE STRUCTURE REALIGNMENTS

GRAND FORKS AFB, SCOTT AFB

BCEG CLOSE HOLD

27 11/18/94
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BCEG CLOSE HOLD
AIRCRAFT -- ACTIVE COMPONENT

FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, SCOTT AFB

BCEG C o . y 28 11/18/94
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BCEG CLOSE HOLD

OPERATIONAL CONCERNS:
+ REDUCE MAJOR TANKER BASING FROM THREE TO TWO
+ TANKERS MOVED TO SE TANKER POOR AREA

« MIXED HIGHER HEADQUARTERS
TWO CINC’s - DIFFERENT MISSIONS

N

AIRCRAFT -- ACTIVE COMPONENT\

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT -- DOUBLE CLOSURE

/

BCEG CLOSE HOLD 20 1118194
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BCEG CLOSE HOLD

- OPTION F
GRAND FORKS AFB

ELLSWORTH AFB

N

BCEG CLOSE HOLD

30 11/18/94
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, ELLSWORTH AFB

BCEG CLOSE HOLD 31 111804
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BCEG CLOSE HOLD
AIRCRAFT -- ACTIVE COMPONEN
FORCE STRUCTURE REALIGNMENTS
A

CTIVE DUTY KC-135’s and B-1’s

-
—

32 11/18/94
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AIRCRAFT -- ACTIVE COMPONEN T\

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS, ELLSWORTH -- DOUBLE CLOSURE

OPERATIONAL CONCERNS:
e McCONNELL AFB LEAST DESIRABLE BOMBER BASE

ICING
ENCROACHMENT
e BEALE AFB and McCONNELL AFB MIXED COMMANDS

¢ REDUCE MAJOR TANKER BASES FROM THREE TO
ONE

" - ' Y

BCEG CLOSE HOLD 33 1118094
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BCEG CLG)SE HOLD
E AIRCRAFT BASE
OBRA EXCURSIONS

** RECOMMENDATION **

BCEG APPROVE RECOMMENDED
BASING FOR COBRA EXCURSIONS

W,

BCEG CLOSE HOLD

34 11/18/94
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BCEG CNE HOLD

<

Overview

*Bed Down Proposals
e Small Aircraft
e Large Aircraft
*Review Depot
Options
oSECAF Direction

SECAF LARGE/SMALL/DEPOT OPTION BRIEFING \

/

BCEG CLOSE HOLD

2 1113/95
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BCEG cy,z HOLD w/

SECAF LARGE/SMALL/DEPOT OPTION BRIEFING \

AIR FORCE
DEPOT BASES

BCEG CLOSE HOLD 3 1/13/95




BCEG CNWE HOLD

4

SECAF LARGE/SMALL/DEPOT OPTION BRIEFING

AF Depot Bases

iﬁglo ins

/

BCEG CLOSE HOLD

4 1/13/95
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__ BCEG CNWE HOLD -/

S

SECAF LARGE/SMALL/DEPOT OPTION BRIEFING \

AF Depot Excess Capacity

e Average Depot Capacity 8.0 DLH
* Excess Workload Capacity 12.5 DLH

e Approximate Number of Excess Depots 1.5 Depots

\ DLH- Direct Labor Hours J

BCEG CLOSE HOLD 5 1/13/95
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BCEG CNG/E HOLD -/

SECAF LARGE/SMALL/DEPOT OPTION BRIEFING \

(ORACLE DEPOT/OPS)

J

BCEG CLOSE HOLD 6 1/13/95
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<

SECAF LARGE/SMALL/DEPOT OPTION BRIEFING \

AF Depot Base Tiers

Hill AFB
Tinker AFB

Robins AFB

Kelly AFB
McClellan AFB

BCEG CLOSE HOLD

7 1/13/95
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SECAE LARGE/SMALL/DEPOT OPTION BRIEFING
AP AF Tiering of \
JCSG Depot Category
1 AMARC
Hill AFB ES
Tinker AFB

2 Robins AFB BETTER

3 MeCitlon aFB GOOD

N | /

BCEG CLOSE HOLD 8 1/13/95
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SECAF LARGE/SMALL/DEPOT OPTION BRIEFING

\_

Further Analysis

* Kelly AFB Plus Downsize Others

* McClellan AFB Plus Downsize Others

 Kelly AFB and McClellan AFB

Proposed Depot Options for \

_/

BCEG CLOSE HOLD
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Military
Value

Certified
Data

Optimization
Functional M%‘de'

Value Analysis

Alternatives

Policy

Imperatives

!

Downsize to CORE

Minimize Sites
Minimize Excess Capacity
Maximize Functional Value

Maximize Military Value
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Direct labor hours in thousands




Direct Labor Hours In Thousands

Landing Gear to OO-ALC (80) from:
CCAD (11) NADN-CH (8)
NAD-JX (36) NAD-NI (25)

Avionics to WR-ALC (278) from:

CCAD (7) TOAD (271)
Blades/Vanes to OC-ALC (29) from NAD-CH
Tacticial Mis<iles to OO-ALC (127) from LEAD




Direct Labor Hours In Thousands

CE-Radar to SM-ALC (167) from:
TOAD (79) NSY-LB (2)
NSY-PH (7) MCLB-A (31)

CE-Radio to SM-ALC (29) from:
NSY-PS (9) NSY-PH (10)

CE-NavAids to SM-ALC (97) from:

TOAD (8) NSY-LB (4)
NSY-PH (19)  NSY-PM (66)

NSY-NF (7)
MCLB-B (41)

NSY-LB (10)
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Direct labor hours in thousands




Direct Labor Hours In Thousands

Landing Gear to 00-ALC (80) from:
CCAD (11) NAD-CH (8)
NAD-JX (36) NAD-NI (25)

Blades/Vanes to OC-ALC (29) from MAD-CH

Tacticial Missiles to 00-ALC (127) from LEAD




JCSG Alternatives are Consistent with the Air
Force Analysis 3

Continue to Refine Cost

Provide Response to JCSG







Both proposed alternatives have merit and
should be studied further and COBRA costed

» Substantially reduce DOD capacity

» Interservicing increases

* More than 80 percent of commodity
realignments acceptable to the AF

Additional interservicing opportunities available
and should be proposed in the AF response




Commodity

Recommendation

Lt Combat
Acft-Other
Hyd/Pneu

Instruments

Av Ord
Avionics

APUs
Acft Engs
CE-EO/NV

Cons Navy at NI
Retain in Navy
Cons in Service

Cons in Service
Cons in Service

Cons AF & Army at WR
Cons Navy at NADEP-NI

Cons DoD at NADEP-CP
Cons in Service

Cons AF & Army at SM,
Navy at PS, Marine at M-B

Reaction

Study for interservicing
Study P-3 & C-130 Cons

DoD Hyd at OC
DoD Pneu at SM

Retain Gyros at WR
Cons all DoD at OC or sM

All Dod at OO or Nadep
Study Further

Study Cons of APU & GTE
at CCAD

Cons LM2500 & TF39
at NADEP-NI or OC

Study full DoD Cons




Commodity

Recommendation

Acft-Other

Retain in Navy
Cons in Service

Cons in Service

Cons DoD at NADEP-CP

Reaction

Study P-3 & C-130 Cons

Study DoD Cons

Retain Gyros at WR
Cons all other DoD at

Study Cons of APU & GTE
at CCAD




Commodity Recommendation Reaction

Acft Engs Cons in Service Cons LM2500 & TF39 at
NADEP- il or OC







Capacity Programmed Total CORE Available
Workload Capacity




85 Percent Utilization Target
Valid Above Core Workload

aC|t Is Not Necessarily Transferable
een Categories

Landing Gear Strategic Missiles
Hydraulics Blades & Vanes
Variations in Workload
Reliability Problems
Contract Failures
Unique or Peculiar Workstations

Required for Mission Support
Low Utilization Rates

"7 Not High Carrying Costs
60/40 Legislation

Note: Capacity Does Not Equate to Manpower Authorizations




——

f

Target Core Available
Capacity

67.3% Utilization




Target Capacity Core Available
Capacity

84% Utilization




Target Capacity Core Available

79% Utilization Capacity




Method

Equipment Disposal

Facility Removal
Re-use
Mothball
Disposal

Process

Target Commodities with Excess
Determine Method

Perform Cost Benefit
Consolidate Where Appropriate

Results

Downsize in Place
" Reduced Cariying Cost
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T

Capacity Core Available Capacity

100% Utilization
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0.8

Target Capacity Core Available
Capacity
87.3% Utilization
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Target Capacity Core Available
Capacity

95.1% Utilization




Respond to Quick Look Analysis

Continue Review and Costing of Alternatives

Recognize Risk in Proposed Alternatives







Air Force Depot
Closure Alternatives




Overview

m General Guidelines
m Close Kelly AFB

m Depot Maintenance Workload

m Product Management
m Tenants

m Close McClellan AFB

m Depot Maintenance Workload
m Product Management

m Tenants

m Close Kelly and McClellan



General Guidelines

m Co-locate Depot Maintenance and Product
Management

m Address Transfer of Tenants
m Supporting Agencies May Disperse or Disband




Alternative #1

Close Kelly AFB




Kelly AFB Closure

Inter-Air Force Workload Transfer

Direct labor hours in thousands




—

\ -
Kelly Management Functions*

Function New Location

m Aerospace Fuels m Tinker AFB/DLA
m Mature & Proven Acft (FMS) m Tinker AFB

* Management FunctionsFollow Depot Workload



- -
Kelly Tenant Organizations
Organization Pers New Location
m 748 Military Intelligence Branch 3000 Retain as Lackland
m Defense Logistics Agency 937 Disband/Disperse
m Defense Commissary Agency 482 Relocate DECA HQ
Portion Only
m Defense Accounting Office 179 Disband/Disperse
m AFRES | |
m 433 Airlift Wing (14 C-5s) 3009 TBD
m Aeromedical Unit 216 Lackland
m Texas ANG (15 F-16s) 1213 TBD
m 1827 Electronics Inst Sqdn 309 Lackland

(Organizations with over 100 Manpower Authorizations)




- -

Kelly Closure Variants

m Extend Lackland AFB to Include AFRES/ANG

m Assumes Joint-Use Runway

m Contract Part or All C-5 Maintenance




Alternative #2

Close McClellan AFB




McClellan AFB Closure

Inter-Air Force Workload Transfer

Direct labor hours in thousands

10
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McClellan Management Functions *

Function New Location

m F-117A m Tinker
m F-22 m Warner Robins
m QL Specialized Management m TBD

* Management Functions Follow Depot Workload




o

McClellan Tenant Organizations

Organization | Pers
m Defense Commissary Agency 169
m DFAS 139
m Defense Logistics Agency 603
m US Coast Guard 190
m AFRES

m HQ 4th Air Force 111

m 940 Air Refueling Wing (9 KC-135Es) 884
m Detachment 42 142
m Technical Operations 388
m 1849 Electronics Sqdn 311

New Location
Disband/Disperse

Disband/Disperse
Disband/Disperse
Moffett Field?

March AFB

Beale (BRAC 93)

Tinker
Offutt
Travis

(Organizations with over 100 Manpower Authorizations)

1.




Alternative #3

Close Kelly AFB & McClellan AFB




Kelly and McClellan Closure

w

Inter-Air Force Transfer

TTB

tht Combat

Acft Structures

Hydraulics

instruments

Landing Gear

Avionics

APUs

Aircraft Other

Engines

Blades & Vanes

Ground Radar

Radio Comm

Wire Comm

Nav Aids

Electro Optics

Satellite Sensor

Grnd Generators

Software

Assoc Fab/Mfg

Total -3967

-4228

4927

WR-ALC

SA-ALC |SM-ALC |OC-ALC |OO-ALC

3059

209

Direct labor hours in thousands

4



w >
CRITERIA IV &V
Preliminary Data
+TIME  20YR  STEADY PERS
COST(SM NPV STATE ROl  SAVINGS
KELLY AFB 692 (68) (65) 13 1201
SACRAMENTO AFB 610 (388) (86) 7 1643

++ Noes not include tenant MILCON, military family housing, or Base Conversion Agency
closure costs.

\s
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PURPDSE: RESPOND TO
UPT JOINT CROSS-SERVICE GROUP

Lo

“In responding to these alternatives, you are
requested to provide your assessments and
comments...”

“We are especially interested in identifying any
analytical considerations that may have been
overlooked or were beyond the purview of the
Joint Group...”

Excerpted from 23 Nov 94 memo from UPT Joint
Cross-Service Group to AF/RT



w - -

OVERVIEW

Lol

e Joint Cross-Service Group (JCSG)
Alternatives

o Capacity Analysis

e Recommended Response



PRECESS REVIEW
TERMINOLOGY

00

o Alternative:

Scenario:

Site Closure

The designation of which sites would
remain open and which ones would close.

Distribution of training functions at
remaining sites. There are many possible

scenarios for each alternative.

Removing the training function from a site.
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UPT JCSG PROCESS

MILITARY
VALUE

(MILDEPS)

CAPACITY
ANALYSIS

(Joint Group)

L1000
NCTIONAT
VALUE

OPTIMIZATION
MODEL

AIRFIELD OPERATIONS
AIRSPACE
CLASSROOMS
SIMULATORS
PAVEMENTS

‘ ALTERNATIVES I




OVERVIEW OF ALTERNATIVES

L1000

o For All Alternatives:

* Rotary-Wing Training Consolidates at Fort
Rucker, AL

o Flight Screening Remains at Hondo Airport,
TX, and USAF Academy, CO




JCSGALTERNATIVES™

( CLOSING SITES)
oo

NOTE: Capacity varies in each alternative because of dlffermg

assumptions concermng outlying fields.
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JCSG ALTERNATIVES

2&3
VANCE COLUMBUS
ALL
MERIDIAN
FT RUCKER
ALL
¢ WHITING
LAUGHLIN
3
RANDOLPH
CORPUS
KINGSVILLE CHRISTI PENSACOLA
[ 1 AIRFORCE [ ] NAVY [ ] ARMY




OVERVIEW

L1000

« Joint Cross-Service Group (JCSG)
Alternatives

o Capacity Analysis
e Recommended Response




W
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ALTERNATIVE ONE SCENARIO

AIRLIFT- BOMBER- PRIMARY| NFO |PANEL OPS OPS
PRIMARY| TANKER | MARITIME | FIGHTER | STRIKE NFO STRIKE| NAV AVAIL REQ
COLUMBUS 370 369 784371 769414
CORPUS 262 273 537240 438280
KINGSVILLE 372 751904| 714984
LAUGHLIN 681 787572 787236
MERIDIAN
PENSACOLA | 301 718 312 647815| 646452
RANDOLPH 520 222 | 619768| 613108
REESE
SHEPPARD 359 250 646988| 646504
VANCE 752 685390| 304560
WHITING
TOTAL UPT| 2493 | 752 273 619 | 372 718 312 | 222 [5461048 4920538
ASSUMPTIONS:

1. NAS Kingsville uses excess capacity from existing OLF.
2. NAS Pensacola uses excess capacity from existing OLF.

o




<
AETC CAPACITY ANALYSIS.

UNCONSTRAINED BY AIRCRAFT

L1000

» Reduction for JPATS transition offsets interruption, inefficiencies and extra

training which reduce plént capacity during transition period at each base




-/
ATTEMPT TO COMPARE
AETCIJOINT GROUP ANALYSES

mi

CAVEATS:
AETC model doesn’t include PIT requirements -
«AETC model based on 3 aircraft per site




SUMMAXRY OF ADDITIONSL
FACTORS IDENTIFIED BY AETC

LI

o IFF: 90 SUPT equivalents annually

» Approximately 157,000 airfield operations (about 3%
of total DoD required capacity)

« Disruption during JPATS transition: 100 SUPT
equivalents

o Approximately 174,000 airfield operations (3.5%)
« Aircraft capacity limitations: 156 SUPT equivalents

« Approximately 267,000 airfield ops (5.4%)
 Not additive to above limitations

I3
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EFFECT OF IFF

Lol

DERIVED FROM ESTIMATED _,
JOINT ANALYSIS > |

DELTA




OVERVIEW

000

e Joint Cross-Service Group (JCSG)
Alternatives

e Capacity Analysis

e Recommended Response




RECOMMENDED RESPONSP®:
COVER LETTER & ATCH I

mi

We concur with alternative one. It achieves savings at a reasonable
level of risk while leaving some flexibility to accommodate the
many changes UPT is undergoing. We do not agree with
alternatives two and three. They entail significant risk to achieve

capacity which we estimate would be insufficient to complete the

UPT mission.

Atch 1: Identifies effect of collateral training and disruption due to

introduction of new systems.




o »
RECOMMENDED COMMENTS

ON ALTERNATIVE ONE
| L0

We concur with this alternative. It balances savings
with acceptable risk. It achieves nearly 99%
capacity utilization when allowing for IFF, which is
a potential problem. The possibility of preserving
excess capacity from existing outlying fields can
reduce this to about 93%. This would allow
reasonable capability to recover from periods of
bad weather and to overcome the disruption of
functional relocations or introduction of new
training systems.




w - -
RECOMMENDED COMMENTS
ON ALTERNATIVES TWO AND THREE

L1000

We do not concur with these alternatives. They hinge on major
assumptions about preserving capacity, and still exceed 100%
of capacity utilization when including collateral requirements

Even under the best of conditions, we recommend a capacity
buffer. For the foreseeable future, UPT will undergo the
turmoil of multiple base closures and the fielding of new
aircraft including the Air Force T-1, the Navy T-45, and both

services’ JPATS. A sufficient buffer is critical.

The uncertainty in achieving the indicated DoD capacity,
combined with the fact that requirements exceed 100% of this

capacity, entail an unacceptable risk.
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SECAF BRAC JOINT PROCESS BRIEFING
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o AF Product Centers and Labs \
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KExcluded Bases
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SECAF BRAC JOINT PROCESS BRIEFING

Status

« Laboratory/Product Center Bases Tiered
« Laboratory/Product Center Requirements &

Capacity Computed

« LJCSG Alternatives Delivered to MILDEPS

« 29 Common Support Functions (CSFs)
« 3 Life Cycles

« One Alternative per CSF
 Except for “Human” CSFs

\

BCEG CLOSE HOLD
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SECAF BRAC JOINT PROCESS BRIEFING

Actions Required

e Respond to LJCSG Alternatives

« Written Response
e Briefing to LJCSG 12 Dec 94

e Obtain SAF Guidance RE:
Installations to Analyze Further
« Joint Opportunities
o Air Force

N

BCEG CLOSE HOLD
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SECAF BRAC JOINT PROCESS BRIEFING \

Sequence

o Summarize LJCSG Alternatives
« “Consistency” with AF Tiering

« AF Installation Impact
 Proposed Response

e« Review AF Laboratory/Product Center
Tiering
« Obtain Guidance

BCEG CLOSE HOLD
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SECAF BRAC JOINT PROCESS BRIEFING \

A~ CSG Alternatives Summary

- Alternatives Generally Fit Within Existing AF
Structure
- All Fixed Wing CSFs (4X) at Current Activities
« All Space CSFs (3X) at Current Activities

« Most Weapons CSFs at Current Activities;
Specifically:

- ICBM/SLBM

o Cruise Missiles

o Guided Projectiles
- Bombs

- Directed Energy

\_ ' ‘ )
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' SECAF BRAC JOINT PROCESS BRIEFING
i:ICSGNtemaffves
Summary (cont)

« Alternatives Generally Fit Within Existing AF

Structure (cont)

« Most Pervasive Technology CSFs at Current
Activities; Specifically:

- Human Systems

« Manpower & Personnel
Advanced Materials
Environmental Quality
Environmental Science

« One of Three C4I CSFs at Current Activities;
Specifically:

« Airborne. | J

BCEG CLOSE HOLD
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SECAF BRAC JOINT PROCESS BRIEFING
~ CSG Alternatives Summar}x

(cont)

« Some CSF's Not Applicable to AF
« Rotary Wing CSFs (4x)
- Infectious Diseases

- Some Consolidations of AF Work With Other
MILDEPs to Consider
- Electronic Devices (ARL-Adelphi)
« Training Systems (NAWC-ORLANDO)
- Conventional Missiles/Rockets (MRDEC-Huntsville)
« Guns/AMMO (Picatinny)
« Fixed Ground C4I (NCCOSC-San Diego)

K . Mobile C4I (CERDEC-FT Monmouth) j

BCEG CLOSE HOLD
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CSG Alternatives Summary

-
SECAF BRAC JOINT PROCESS BRIEFING \
(Conclusion) '

« Some Consolidations of Other Service
Work with AF to Consider
« Army Fixed Wing EMD (ASC)
« Navy Fixed Wing Propulsion
- S&T at Wright Lab
« Navy Satellite EMD (SMC)
« Navy Ground Control System EMD (SMC)
« Navy C4I Airborne EMD (ESC)
« Army Directed Energy (PL-KAFB)

/

BCEG CLOSE HOLD
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SECAF BRAC JOINT PROCESS BRIEFING

Air Force “Lab” Reviews
Required by LJCSG
Alternatives

e Relocate AL-Mesa, AZ

. Consider Combining RL-Rome, NY with
RL-HAFB, MA

-

BCEG CLOSE HOLD

10
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SECAF BRAC JOINT PROCESS BRIEFING

LJCSG Summary

Written Response to LJCSG

Explore offers to Army and Navy
Status Briefing to LJCSG

SAF Guidance on Further Analysis

« Refine Joint Opportunities Analysis for
Tier II & III Bases

. Analyze Two AF Installations

/
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Base Closure Executive Group |——\
Scope

¢ Three T&E Functional Areas Being
Studied Under BRAC 95
¢ Air Vehicles
* Armament/Weapons
¢ Electronic Combat
e Does Not Address Other T&E Functional
Areas That Support Air Force Missions

* Space
e CY

/

BCEG CLOSE HOLD
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Base Closure Executive Group

Force T&E Location

T

BCEG CLOSE HOLD

BCEG CLOSE HOLD
Base Closure Executive Group h
> Status

o T&E Center Bases Tiered

e T&E Capacity/Workload Requirements
Completed

¢ T&E JCSG Alternatives Delivered To MILDEPs
e Air Vehicle
e Armaments/Weapons
¢ Electronic Combat

¢ AF Analysis On-going
¢ Intra-AF
¢ Cross-Servicing

9%

BCEG CLOSE HOLD 4
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BCEG CLOSE HOLD

Base Closure Executive Group |-—\
Actions Required

e Respond to T&E JCSG Alternatives

e Written Response
¢ Briefing to T&E JCSG 12 Dec 94

e Obtain Guidance on Further Analysis of
o Intra-AF Realignment/Consolidation Candidates
e Cross-Servicing Opportunities

BCEG CLOSE HOLD 5

BCEG CLOSE HOLD
Base Closure Executive Group |——\
~ Core T&E Requirements
Guiding Principles

¢ Retain Irreplaceable Natural Resources Needed to Test
Current and Future Weapon Systems in Realistic
Environments
e Adequate Air/Land/Sea Space
¢ Topography and Climate Representative of Plausible
Theaters of Operation
e Long Term Viability of Ranges (i.c., Encroachment and
Environmental Considerations)
¢ Collocate Core T&E Capabilities to Support Test Process
at Open Air Ranges in order to Minimize Number of T&E
Sites and Leverage T&E Resources
¢ Retain Core Capabilities at Other Sites Only When
Geographically Constrained, Economically Prohibitive to /

Move, or Needed to Support Workload

BCEG CLOSE HOLD 6
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Base Closure Executive Group
~ acity and Capability Analysis }
Overall Approach
¢ Determine AF Core T&E Capabilities Based On
AF/TE Requirements

« Capabflity and Capacity Available for Cross-Servicing

e Identify Intra-AF Realignment Candidates for
Further Consolidation of AF Core T&E
Capabillities

o Identify Potential Candidates for AF
Realignment Based on Potential Outcome of
Tier II and IIl Bases

BCEG CLOSE HOLD
Base Closure Executive Gronﬂ-—\
~ acity and Capability Analysis
Capability Assessment
i AT, | AT | TS TS AT e "mane mmn]
AxrWhide r P r r 4
Axazazcis/ » r ’ r »’
Bectymic ’ r r r
Conbet

K * Most Cost Effective Option \ j

BCEG CLOSE HOLD ?

Under Alr Vehicle

BCEG CLOSE HOLD
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e Air Vehicle

e Armaments/Weapons

BCEG CLOSE HOLD
Base Closure Executive Group
acity and Capability Analysis )
Summary

¢ Core Capabilities/Workload Already Consolidated at
AFFTC (Edwards) to Extent Possible With One
Exception
« Radar Test Facllity (475 WEG/Tyndall)

* Core Capablilities/Workload Alrcady Consolidated at
AFDTC (Eglin) to Extent Possibie With Two Exceptions

e Target Capabilities for Alr-to-Alr Testing

e Air/Land Space for Long-Range, Over-Land, Afr-to-
{475WEG/Tyndall) | j

Surface Testing (AFFTC/UTTR)
BCEG CLOSE HOLD 9

A BCEG CLOSE HOLD
& Base Closure Executive Group J———\
apacity and Capability Analysis

Summary (cont’d)

¢ Electronic Combat
e Core Capabilities/Workload Fragmented
¢ Opportunity for Realignment/Consolidation
« REDCAP (Buffalo) and AFEWES (Ft Worth} Hardware-in-
the-Loop Facllities
¢ AFDTC (Eglin) and AFFTC (Edwards) Open-Air Range
Facllities

¢ Core Support Capabilities to Support Above
» Wind Tunnels and Propulsion Facilities (AEDC/Arnold)
e Inertial Guidance, RCS Measurement, and High Speed
Track (AFDTC/Holloman)

BCEG CLOSE HOLD 10
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; 5 Base Closure Executive Gronpl-—-\
Realignments & Consolidations

Intra-AF Candidates

e Air Vehicle
¢ None

¢ Armaments/Weapons
¢ AFFTC (UTTR) Capabilities
¢ Electronic Combat
« REDCAP (Buffalo) and AFEWES (Ft Worth)
Hardware-in-the-Loop Facilities
¢ AFDTC (Eglin) and AFFTC (Edwards)
Open-Air Range Facilities

BCEG CLOSE HOLD

BCEG CLOSE HOLD

Potential Candidates (Tier II and III Bases)

¢ Air Vehicle
¢ 475 WEG (Tyndall) Radar Test Facility

o Armaments/Weapons

¢ 475 WEG (Tyndall) Target Capabilities
e AFDTC (Holloman) Capabilities
« Inertial Guidance, RCS Measurement and High
Speed Test Track
« Flight Operations to Support Air Weapons
Testing at WSMR (White Sands)
¢ Electronic Combat

* None

-

BCEG CLOSE HOLD
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Closure Executive Group

e Alternatives Based on “Activity” Level vs “Test
Faclility” Level Analysis

e “Integrated” Optimization Model Runs (i.e. AV, A/W,
and EC) Versus Separate “T&E Functional Area” Model

Runs Used to Define Which “Core” Activities
Retained

e “Core” Activities Defined By Model As Showing Up In
Majority of the Objective Function Runs (e.g.

MINXCAP, etc)

e Some “Core” Activities Added and Justified Separately

from Model Runs

¢ AF/TE Non-concurred and Documented Minority

Should Be

MAXFV,

Opinion to T&E JCSG Co-Chairs and for the Record

BCEG CLOSE HOLD

BCEG CLOSE HOLD
Base Closure Executive Group

Overview (cont’d)

¢ AF Superior T&E Capabilities in Each Functional
Area Masked By Above Approach
¢ No Movement of T&E Capabilities Between “Core”
Activities Allowed
¢ Best Facilities Not Evident
* Navy and Army Internal Duplication Not Exposed

o 13 Alternatives (14 Realignment Opportunities)
Identified for “Non-Core” Activities Only
¢ 6 Alr Vehicle
¢ 5 Armaments/Weapons
e 3 Electronic Combat
» Do Provide Overarching Support For Intra-Service
Realignments/Consolidations
o AF Activities Received Highest Functional Value
¢ Model Selected AF as a Preferred Receiver

y

BCEG CLOSE HOLD
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Executive

G

» Cross-Servicing Scope
¢ Focus on AF Primary Mission . . .Air Warfare
¢ Other Services' Primary Missions Excluded
¢ Navy: Surface and Subsurface Warefare
e Army: Land Warfare
e AF has Consolidated Its Core T&E Capabilites

¢ Navy and Army have Not

J

BCEG CLOSE HOLD

_______BCEG CLOSE HOLD
Tri Service T&E Activities

BCEG CLOSE HOLD




BCEG CLOSE HOLD
Base Closure Executive Group

") = Alr Foros Functionsl Value

BCEG CLOSE HOLD iy

BCEG CLOSE HOLD

Base Closure Executive Group

N

Air Vehicle
TAE JCSQ “Reslignment Opportunity Capabiiy/ “Aecommendation o
H i H
TE-1 {AV) Ft Rucker w Yes (Cross-Senice Amy at Edwards
TE-2 (AV) AQTD Edwards Rotary Wing Yes Retaln st Edwards
Indianapolis Do Not Cross-Sendce
TE-3 (AV] Measurement/integration No
TE4 (AV) Measurements No {No AF invohement)
TE-S (AV) Warminater Digital Sims No AF imohvem
TES (AV] Tyndell Radar Test Faciifty Partial ntra-AF ent

/

BCEG CLOSE HOLD
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Armaments/Weapons
TAE JC8G {ealighment Oppodunity Capabiiity/ Aecommendation
Altemathe Capacity Fi
TE-1 (AW) Crane Ordance A Yes Cross-Senice Naw st Egiin
TE-2 (AW) Dahigren Ordence Yos Cross-Senice Naw at Egiin
T3 (AW) " indian Head Propulsion Pariiel Do not Cross-senice Nayy
TE4 (AW) iRedstone Open Alr Rangs iYes

'Redstone Component Testing  'Partiel

BCEG CLOSE HOLD

BCEG CLOSE HOLD

Base Closure

Electronic Combat

Executive Group
\iternatives

T&E JC8G Anemat i i sndation
TE- __(_E_C| IREDCAPE Bufalo NY Partial ntra-AF et
TE-2 (EC AFEWES, Ft Worth TX Partial intra-AF Realgnment
TE-S (EC Crane Electromagnetics No ~[(No AF Involy 1)

N
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Bue Closure Executive Group

Summary
¢ 14 Realignment Opportunities
¢ 11 Identify AF As Potential Receiver
* 3 Do Not Involve AF
¢ For 11 Realignments with AF As Potential
Receiver
¢ 3 Recommended for Intra-AF Realignments
¢ 5 Recommended for AF to Cross-Service
¢ Capacity/Capability Fit (Beneficial to AF)
¢ 3 Not Recommended for AF to Cross-Service
¢ Partial to No Capability Fit (No Benefit to AF)
e Above Consistent with AF Core T&E Capabilities
kc Appear to have no TOA Implications

BCEG CLOSE HOLD

_/

21

BCEG CLOSE HOLD
Base Closure Executive Group

Recommended Response

¢ Agree with the 3 Alternatives That Support Intra-AF
Consolidation of AF Core T&E Capabilities

¢ Offer to Cross-Service the 5 Alternatives Where There Is A
Capacity/Capability Fit with AF Core Capabilities

¢ Cite Remaining 6 Alternatives as Incompatible with AF
Core T&E Capabillities

e Offer to Explore Other Alternatives Which Would Leverage
AF Core T&E Capabilities And Available Capacity

¢ Under Appropriate Conditions (e.g. TOA)

/

BCEG CLOSE HOLD 2
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Base Closure Executive Grong'——\
S Alternatives
Other Candidates (Under Appropriate Conditions)

¢ Air Vehicles
e Consolidate NAWC (Pax River) Fixed-Wing Open-Air
Range T&E with AFFTC (Edwards) Core T&E Capability
s Armaments/Weapons
¢ Consolidate NAWC (Pt Mugu) and NAWC (China Lake)
Alr-to-Alr /Air-to-Surface Open-Air Range T&E with
AFDTC (Eglin) Core T&E Capability
¢ Electronic Combat

e Consolidate NAWC (China Lake) Electronic Combat
Open-Air Range T&E with AFDTC (Eglin) Core T&E

\ Capability /

BCEG CLOSE HOLD B

BCEG CLOSE HOLD

Base Closure Executive Grouﬂ-——\
Recommendation

e Approve Proposed Response to
T&E JCSG Alternatives

¢ Approve Further Analysis of

e Intra-AF Realignment/Consolidation
Candidates

¢ Cross-Servicing Alternatives

BCEG CLOSE HOLD
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N

Base Closure Executive Group

MEDICAL JCSG

GROUP MEMBERSHIP

GOAL - REDUCE MEDICAL
INFRASTRUCTURE

METHODOLOGY
RESULTS/RECOMMENDATIONS

/

BCEG CLOSE HOLD
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Base Closure Executive Group

MEDICAL JCSG

GROUP MEMBERSHIP

CHAIRMAN - Dr (Adm) Edward Martin,
OASD(HA)

SERVICES REPRESENTATIVES

PA&E

JCS/J-4 (MEDICAL)

COMPTROLLER

DASD/ECONOMIC REINVEST & BRAC

DoD IG

~

/

BCEG CLOSE HOLD
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(

Base Closure Executive Group

MEDICAL JCSG

« GOAL

¢ Determine if DoD medical infrastructure
for inpatient capacity exceeds requirement

« Provide candidates for realignment or
closure

/

BCEG CLOSE HOLD
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Base Closure Executive Group

MEDICAL JCSG

« METHODOLOGY

» Categorized MTFs
e Medical Centers
o Community Hospitals
e Clinics
» Functional Value
« Patient Population
« Civilian Medical Resources
o MTF Physical Plant
« Contingency Factors
« Civilian Cost Comparison

~

/

BCEG CLOSE HOLD
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Base Closure Executive Group

MEDICAL JCSG

« METHODOLOGY Continued

« Data Collected, Validated by SG, and
Checked by Service Audit Agencies and
DoD IG

« Linear Programming Model Used

 Reduce excessive capacity

e Maintain average functional value
system-wide

« Maintain expanded beds to meet Service
wartime and DoD peacetime requirements

/

BCEG CLOSE HOLD
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Base Closure Executive Group

MEDICAL JCSG

« RESULTS

« Based on Current Force Size
. Excess capacity (operating beds) identified
« 16 medical candidates for realignment or closure
» 6Army
e 2 Navy
« 8AF
« 2 Medical Centers
« 6 Hospitals
« No Complete Closures

/ (

_/

BCEG CLOSE HOLD
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Base Closure Executive Group

MEDICAL JCSG

e AF Candidates

Reese - Demonstration Test Now

Shaw - Readiness issue

Langley - Readiness issue

USAF Academy - Cadet Mission

Sheppard - Question Cost-Effectiveness

Scott - Question Cost-Effectiveness
Wright-Patterson - Question Cost-Effectiveness
Lackland - Significant issues

/

BCEG CLOSE HOLD
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BCEG CLOSE HOLD

Base Closure Executive Group

MEDICAL JCSG

Concerns

Write medical realignment into law?
Real savings under BRAC?

Impact to mission, morale?
Concerns about the model

/

BCEG CLOSE HOLD
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Base Closure Executive Group \

RPN

MEDICAL JCSG

« Recommendation
» Support any site if AF closure candidate

« Support Reese as a continued demonstration site
« Defer all others until after Services closure inputs analyzed

- | J

BCEG CLOSE HOLD 10 12/16/94
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(

CRITERIA I COBRA ASSUMPTIONS

LARGE AIRCRAFT BASES
COBRA EXCURSIONS

MAJOR RICHARD JOHNSTON

AF/XOFM
MOBILITY FORCES DIVISION

J

YE33Q $1 o avoss or quinNasmsg

BCEG CLOSE HOLD
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BCEG CLOSE HOLD

A~ OVERVIEW

« ESTABLISHED REDUCTION TARGETS

« COMMANDO VISION
« BASE CLOSURE OPTIONS REVIEW

« ROLLUPS FOR CATEGORY IV AND V

\SECAF RECOMMENDATION

\

/

BCEG CLOSE HOLD

2 12/16/94
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g BCEG CLOSE HOLD
SA \
ESTABLISHED REDUCTION TARGETS
ACTIVE DUTY
TYPE TARGETS

LARGE AIRCRAFT 4

SMALL AIRCRAFT 3

MISSILES 1

SPACE 1
BCEG CLOSE HOLD

3 12/16/94
@
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BCEG CLgSE HOLD
\
BASE CLOSURE
OPTIONS REVIEW
/
BCEG CLOSE HOLD 6 1211694
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AN I

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTIONS REVIEWED:

« MINOT AFB -- SINGLE CLOSURE: WITH TWO SUB-OPTIONS: orTION
A: FAIRCHILD AFB  OPTION B: BEALE AFB

« BEALE AFB -- SINGLE CLOSURE

« SCOTT AFB -- SINGLE CLOSURE

« GRAND FORKS AFB -- SINGLE CLOSURE
« MALMSTROM AFB -- SINGLE CLOSURE
« ELLSWORTH AFB -- SINGLE CLOSURE

BCEG CLOSE HOLD 7 12/16/94
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2NN \

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

ASSUMPTIONS:

« MAINTAIN MAJCOM BASE INTEGRITY TO
MAX EXTENT POSSIBLE

- MINIMIZE ADVERSE CONUS/OCONUS RATIO

- MINIMIZE ADVERSE AIR QUALITY IMPACT

« RETAIN OPTIONS FOR COMMANDO VISION

@DDOWN - /

BCEG CLOSE HOLD 8 1216004 @
)
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ANEN \

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION ONE
MINOT AFB -- SINGLE CLOSURE

TWO SUB-OPTIONS REVIEWED:

OPTION 1A: B-52s TO FAIRCHILD AFB
OPTION 1B: B-52s TO BEALE AFB

BCEG CLOSE HOLD T
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ANEN \

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB -- SINGLE CLOSURE OPTION 1A

)

FAIRCHILD AFB * * MINOT AFB
+ 24 PAA B-52H - 24 PAA B-52H
- 24 PAA KC-135R -2SQ FLAGS
+0SQ FLAG |
MALMSTROM AFB
+ 12 PAA KC-135R
+1SQFLAG CHARLESTON AFB
+ 12 PAA KC-135R
+1SQ FLAG

. ),

BCEG CLOSE HOLI) 10 12/16/94
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Ay \

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB -- SINGLE CLOSURE OPT IQN 1A

MALMSTROM AFB
24 PAA KC-135R
2 SQ FLAGS

FAIRCHILD AFB
36 PAA KC-135R
9 PAA KC-135E (ANG)

\

24 PAA B-52H | ——\‘E <1 X Py
6 SQ FLAGS CHARLESTON AFB

12 PAA KC-135R

24 PAA C-17 (48) "=
3 SQ FLAGS (9)

S /
BCEG CLOSE HOLD 1 121604
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BCEG CLOSE HOLD

JENPN \

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB -- SINGLE CLOSURE OPTION 1B

BEALE AFB .\ T 4
+ 24 B-52H MINOT AFB

- 8 PAA KC-135E (AFR) - 24 PAA B-52H
+1SQFLAGS -25Q FLAGS

EDWARDS AFB
+ 8 PAA KC-135E (AFR)
+1SQ FLAGS

N | /

BCEG CLOSE HOLD 12 121694 @
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\

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB -- SINGLE CLOSURE OPTION 1B

A

BEALE AFB

24 B-52H

1 37 PAA U-2

5 PAA T-38A
3SQ FLAGS

EDWARDS AFB

8 PAA KC-135E (AFR)
AFFTC

1+ SQ FLAGS

/

BCEG CLOSE HOLD 18 12/16/94
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LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB -- SINGLE CLOSURE

OPERATIONAL CONCERNS:

« TANKERS MOVED TO SE TANKER POOR AREA -- 1 SQ -- OPTION A

« PATTERN/RAMP SATURATION AT FAIRCHILD -- 2 B-52 SQs + 4 KC-135 SQs --
OPTION A o

« IF COUPLED W/BEALE AFB CLOSURE - PACAF SOF BEDDOWN? -- OPTION A
. MIXED MAJCOM’s -- OPTION A & OPTION B

o " /

i
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BCEG CLOSE HOLD

AN \

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION TWO

BEALE AFB -- SINGLE CLOSURE

N | _

BCEG CLOSE HOLD -
D
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BCEG CLOSE HOLD

L R

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
BEALE AFB -- SINGLE CLOSURE

BEALE AFB
-37 PAA U-2
-5 PAA T-38A
-1SQ FLAG
- 8 PAA KC-135E (AFR)

DAVIS MONTHAN AFB
+ 37 PAA U-2

+ 5 PAA T-38A

+1SQ FLAG

BCEG CLOSE HOLD 16 12/16/94
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BCEG CLOSE HOLD

~

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
BEALE AFB -- SINGLE CLOSURE

DAVIS MONTHAN AFB | /
37 PAA U-2
5 PAA T-38A w
76 A-10

6 PAA EC-130E
10 PAA EC-130H

{ 6 SQ FLAGS ‘ /

BCEG CLOSE HOLD " @
oY)




LARGE AIRCRAET -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
BEALE AFB -- SINGLE CLOSURE
OPERATIONAL CONCERNS:

« REVERSES OPERATIONAL DECISION TO MOVE U-2s FROM DAVIS-
MONTHAN

-- PATTERN INCOMPATIBILITY W/OTHER AIRCRAFT
-- SINGLE ENGINE AIRCRAFT/RUNWAY ENCROACHMENT

-- CROSSWIND LANDINGS
RAMP SATURATION WITH COMPASS CALL, ABCCC’s, A/OA-10’s, 19/

BCEG CLOSE HOLD 18 1211604
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BCEG CLOSE HOLD

<

N

OPTION THREE

SCOTT AFB -- SINGLE CLOSURE

\

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

J

BCEG CLOSE HOLD

19 12/16/94
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LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SCQIT AFB -- SINGLE CLOSUR

¢
BCEG CLOSE HOLD

OFFUTT AFB
+ TRANSCOM
+ HQ AMC |
i + WX SERVICE | SCOTT AFB
% - TRANSCOM
N _HQ AMC
KIRTLAND AFB . | - C4A
+ C4A - WX SERVICE
- -11 PAA C-9
? -1SQ FLAG
KELLY AFB D RANDOLPH AFB
+ 11 PAA C-9|[OR |+ 11 PAAC-9
K +1SQ FLAG +1SQFLAG
BCEG CLOSE HOLD »o 1216104
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BCEG CLOSE HOLD

-/

-

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SCOTT AFB -- SINGLE CLOSURE

~

OFFUTT AFB
TRANSCOM
KIRTLAND AFB HQ AMC
C4A WX SERVICE
4 PAA HC-130 / 8 PAA C-21A
5 PAA HH-60 | 3 PAA E-4
4 PAA MC-130E/H ) 35 PAA XC-135
8 PAA MH-53 HQ USSTRATCOM
408 e KELLY AFB OR
2SQFLAGS RANDOLPH AFB
11 PAA C-9
1SQ FLAG
BCEG CLOSE HOLD R
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A N

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SCOTT AFB -- SINGLE CLOSURE

OPERATIONAL CONCERNS:

« MIXED HIGHER HEADQUARTERS -- TWO CINC’s -- DIFFERENT
MISSIONS

« POTENTIAL INTERRUPTION OF HQ AMC/TACC SERVICE DURING
MOVE

\_ ' J

BCEG CLOSE HOLD 22 12/16/94 @
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BCEG CLOSE HOLD

g

<

N

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION FOUR

GRAND FORKS AFB -- SINGLE CLOSURE

~

/

BCEG CLOSE HOLD

23 12/16/94
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4

AN

TARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB - SINGLE CLOSURE

\

/

T Ty ~ | GRAND FORKS AFB
- 48 PAA KC-135R
+ 12 PAA KC-135R -4 SQ FLAGS
+1SQ FLAG
EDWARDS AFB Kﬁ -
+ 12 PAA KC-135R I
+1SQ FLAGS McCONNELL AFB
+ 12 PAA KC-135R CHARLESTON AFB
+1SQ FLAGS + 12 PAA KC-135R
K +1SQFLAG
BCEG CLOSE HOLD
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L4

Sl

\

|/

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB -- SINGLE CLOSURE
MALMSTROM AFB . -
24 PAA KC-135R * o Ak RO ram
2SQFLAGS | $ PAA B-1 (ANG)
/ [ 6SQFLAGS
EDWARDS AFB
12 PAA KC-135R P
AFFTC CHARLESTON AFB
1+ SQ FLAGS 12 PAA KC-135R
24 PAA C-17 (48)
K : 3 SQ FLAGS (5)

BCEG CLOSE HOLD 25 12/16194
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S ' \
LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB - SINGLE CLOSURE

OPERATIONAL CONCERNS:
- TANKERS MOVED TO SE TANKER POOR AREA - ONE SQ
« TANKERS MOVED TO SW TANKER POOR AREA - ONE SQ

« MIXED COMMANDS AT EDWARDS AFB

« TANKER SATURATION AT McCONNELL AFB - 6 SQ’s

« SOME ECONOMY OF FORCE LOST

QPTIMIZED FLIGHT TIME TO SIOP OBJECTIVE AREAS /

BCEG CLOSE HOLD 26 12016194
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4

N

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION FIVE

MALMSTROM AFB -- SINGLE CLOSURE

\

j

BCEG CLOSE HOLD

27 12/16/94
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BCEG CLOSE HOLD

A N

TLARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MALMSTROM AFB - SINGLE CLOSURE

x

MALMSTROM AFB
- 12 PAA KC-135R
-1SQ FLAG

CHARLESTON AFB
+ 12 PAA KC-135R

\ +1SQFLAG j

BCEG CLOSE HOLD 28 12/16004 @
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BCEG CLXSE HOLD

-

\_

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

MALMSTROM AFB -- SINGLE CLOSURE

CHARLESTON AFB
12 PAA KC-135R

24 PAA C-17 (48)
3SQFLAGS (5)

N

\

J

BCEG CLOSE HOLD
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SN N

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MALMSTROM AFB - SINGLE CLOSURE

OPERATIONAL CONCERNS:
« TANKERS MOVED TO SE TANKER POOR AREA - ONE SQ

« GOOD MISSILE BASE
« LIMITED FLYING OPERATIONS FLEXIBILITY

\_ ' _

BCEG CLOSE HOLI) 30 12/16/94 @
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~

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION SIX

ELLSWORTH AFB -- SINGLE CLOSURE

N | /

BCEG CLOSE HOLD 31 12/16004
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-

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB -- SINGLE CLOSURE

~

MT HOME AFB

+ 6 PAA B-1

+1SQFLAG

A 1

McCONNELL AFB

+ 4 PAA B-1 (TO ANG)

+ 0 SQ FLAGS
w=::-~T
DYESS AFB
+ 16 PAA B-1
+1SQ FLAGS

ELLSWORTH AFB
- 30 PAA B-1
.35Q FLAGS

ROBINS AFB
+ 4 PAA B-1 (TO ANG)
- 12 PAA KC-135R
-1SQFLAG

MACDILL AFB
+ 12 PAA KC-135R
+1SQ FLAGS

BCEG CLOSE HOLI) 32 12/16/94 @
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\

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB -- SINGLE CLOSURE

MT HOME AFB
6 PAA B-1 McCONNELL AFB
18 PAA F-15C 48 PAA KC-135R
18 PAA F-15E 12 PAA B-1 (ANG)
24 PAA F-16C B52 5SQ FLAGS
6 PAA KC-135R / v
3PAAE-3B
6 SQ FLAGS DYESS AFB £ ROBINS AFB
5 PAA E-8
HOPAACCB-1 | X
1 PAA EC-135Y
12PAATFB-L ™\
24 PAA CA C-130H 1 PAA EC-137D
6 SO FLAGS MACDILL AFB 12 PAA B-1
- 12 PAAKC-135R | | (ANG)
1SQ FLAGS 2 SQ FLAGS
BCEG CLOSE HOLD 5 1216798
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-

-

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB -- SINGLE CLOSURE

OPERATIONAL CONCERNS:
. TANKERS MOVED TO SE TANKER POOR AREA - 1 SQ
. PATTERN/RAMP SATURATION AT DYESS -- 4 B-1 SQs + 2 C-130 SQs
. INCREASES ANG ENDSTRENGTH AT EXPENSE OF ACTIVE DUTY
. AIR QUALITY DIFFICULTY WITHOUT DISTRICT AID

\

_

BCEG CLOSE HOLD
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ROLLUPS
CATEGORYIV & V
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5 CATEGORY IV & V \

1-TIME 20YR STEADY PERS

COST NPV STATE ROl  SAVINGS
BEALE 260 (448) 48 5 1081
ELLSWORTH 204 (618) 58 4 1249
GRAND FORKS 169 (388) 4 4 045
MALMSTROM 59 (647) 57 1 1187
MINOT (BEALE) 283 (449) 55 6 1221
MINOT (FAIRCHILD) 210 (579) 55 3 1221
SCOTT ( KELLY) 290 (441) 51 5 1102
SCOTT (RANDOLPH) 305 (422) 51 5 1102

BCEG CLOSE HOLD 36 12/16/04
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LARGE AIRCRAFT BASE
COBRA EXCURSIONS

** RECOMMENDATION *%*

SECAF APPROVE CLOSURE OPTION(S)

~
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BCEG CLUGE HOLD

CRITERIA I COBRA ASSUMPTIONS

LARGE AIRCRAFT BASES

COBRA EXCURSIONS

MAJOR RICHARD JOHNSTON

AF/XOFM
MOBILITY FORCES DIVISION

BCEG CLOSE HOLD

1 12/16/94
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BCEG CLXSE HOLD

AN OVERVIEW

« BASE CLOSURE OPTIONS REVIEW
« ROLLUPS CATEGORYIV &V

« SECAF RECOMMENDATION

N

/

BCEG CLOSE HOLD

2 12/16/94
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S , N

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTIONS REVIEWED:

« ELLSWORTH AFB -- BASE CLOSURE

OPTION A: NO C-130 MOVES
OPTION B: W/ C-130 MOVES

« MALMSTROM AFB -- AIRFIELD CLOSURE

« MINOT AFB -- BASE CLOSURE
W/ MISSILE FIELD |

&RAND FORKS -- MISSILE FIELD CLOSURE /

BCEG CLOSE HOLD s onass @
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o

LARGE AIRCRAEFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION ONE

ELLSWORTH AFB -- BASE CLOSURE OPTION

1A

~

/

BCEG CLOSE HOLD

4 12/16/94 &
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LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB -- BASE CLOSURE OPTION 1A

MT HOME AFB ELLSWORTH AFB
- 30 PAA B-1
+ 6 PAA B-1 3 SO FLAGS
+1SQ FLAG -35Q
1
McCONNELL AFB ROBINS AFB
+ 4 PAA B-1 (TO ANG) + 4 PAA B-1 (TO ANG)
+0SQ FLAGS - 12 PAA KC-135R
-1SQ FLAG
DYESS AFB A
+ 16 PAA B-1 MACDILL AFB
| +1SQ FLAGS + 12 PAA KC-135R
+1SQFLAGS
BCEG CLOSE HOLD N~
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R N\

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION ONE

ELLSWORTH AFB -- BASE CLOSURE OPTION
1B

. . Y

BCEG CLOSE HOLD o
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AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB -- BASE CLOSURE OPTION 1B

\

ELLSWORTH AFB
-30 PAA B-1
MT HOME AFB \ -3SQ FLAGS
+ 6 PAA B-1 *
+1SQ FLAG
\ 1
ALTUS AFB :
+ 36 PAA C-130E e LITTLE ROCK AFB
+2SQ FLAGS + 24 PAA C-130H

+ DoD C-130 SCHOOLHOUSE | k¢

+ 2 SQ FLAGS

1 - 26 PAA C-130E

/

DYESS AFB || - 2SQFLAGS
+ 24 PAA B-1 - DoD C-130 SCHOOLHOUSE
+ 2 SQ FLAGS

BCEG CLOSE HOLD

7 12/16/94
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\

\_

LARGE AIRCRAEFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION TWO

MALMSTROM AFB -- AIRFIELD CLOSURE

MISSILE FIELD:
MALMSTROM AFB -- OPEN
GRAND FORKS AFB -- CLOSED

\

/

BCEG CLOSE HOLD
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MALMSTROM AFB
- 12 PAA KC-135R
-1SQ FLAG

\_

*

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MALMSTROM AFB -- AIRFIELD CLOSURE

~

CHARLESTON AFB
+ 12 PAA KC-135R

+1SQ FLAG

_/

BCEG CLOSE HOLD

9 12/16/94
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N

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION THREE
MINOT AFB -- BASE CLOSURE

~

/

BCEG CLOSE HOLD
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MINOT AFB -- BASE CLOSURE
e AN

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

\

BEALE AFB
+ 24 B-52H MINOT AFB
- 8 PAA KC-135E (AFR) - 24 PAA B-52H
+1SQ FLAGS -2 SQFLAGS
EDWARDS AFB
+ 8 PAA KC-135E (AFR)
\ +1SQ FLAGS J
BCEG CLOSE HOLD I
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AN

BCEG CLXSE HOLD
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AN

OPTION FOUR

GRAND FORKS AFB--MISSILE FIELD CLOSURE

BCEG CLOSE HOLD

12 12/16/94
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LARGE AIRCRAEFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
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BCEG CLOSE HOLD

JANPN
ROLLUPS
CATEGORY IV & V
\_
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BCEG CLOSE HOLD
U CRITERIA IV & V \
1-TIME 20YR STEADY PERS
COST NPV STATE RO SAVINGS
ELLSWORTH 208 (663) 61 3 1249
No C-130 Moves
ELLSWORTH 273 (598) 61 5 1249
With C-130 Moves
GRAND FORKS 0 0 0 NA 0
Close Missile Field Only
MALMSTROM 16 (59) 5 3 140
Close Airfield Only
MINOT 287 (494) 58 5 1221
24 B-52 to BEALE
BCEG CLOSE HOLD N

>
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BCEG CLOSE HOLD

v

N

LARGE AIRCRAFT BASE
COBRA EXCURSIONS

* RECOMMENDATION *3*

SECAF APPROVE CLOSURE OPTION(S)

~

/
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SPACE BASE ANALYSIS

SECAF BRIEF

FOR

BCEG SPACE CATEGORY
ANALYSIS

16 DEC Y94
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SPACE BASE ANALYSIS

OVERVIEW

-

-CATEGORY MAKE-UP
-SUB-CATEGORY EXCLUSIONS
+SATELLITE CONTROL ANALYSIS

A

/

2 12/16/94
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SPACE BASE ANALYSIS
SPACE BASES \
« FE WARREN « FALCON
« MALMSTROM +ONIZUKA
- MINOT -PATRICK
« GRAND FORKS ‘PETERSON
-VANDENBERG

- Y

3 12/16/94
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SPACE BASE ANALYSIS
RPN
USAF
SPACE COMMAND
I
| |
STRATEGIC SATELLITE SPACE
MISSILE CONTROL SUPPPORT
N | I I [ | L l

FEWARREN | | MALMSTROM MINOT GRAND FORKS FALCON ONIZUKA | | VANDENBERG PATRICK PETERSON h

9

4 12/16/94
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APPROVED CATEGORIES

SPACE

OPERATIONSL |

J |

STRATEGIC SATELLITE
MISSILE CONTROL

]

SPACE
SUPPPORT

L

FE WARREN

I
| _ I , | , | I : [
MALMSTROM l | MINOT I |GRAND FORKS l | FALCON I | ONIZUKA 1‘ | VANDENBERG l

BCEG PROCE

PATRICK

« EVALUATE MISSILE BASES UNDER OPERATIONS,

SUB-CATEGORY MISSILES

« EXCLUDE SPACE SUPPORT AS A SUB-CATEGORY

-NO EXCESS CAPACITY
.COMPETE SATELLITE NODES HEAD TO HEAD
‘MAJCOM IDENTIFIED ONE EXCESS NODE

| PETERSON l




- -

SPACE BASE ANALYSIS

\_

«MISSION CAPACITY 50%
« MISSION SUPPORT 30%

*RISK 20%

SATELLITE CONTROL NODE
ANALYSIS (CRITERIA I)

/

6 12/16/94
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(

SPACE BASE ANALYSIS

Space

N

Satellite Control Tiers

1 FALCON

2

3 ONIZUKA

BEST

BETTE

GOOD

/

8 12/16/94
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{SPACE BASE ANALYSIS

* PROVI]

« ACCEPT TIERS

DE GUIDANCE FOR FURTI

-

REFINE COBRA COST FOR CLOSURE OPTION
WORK WITH NRO ON SUPPORT REQUIREMENTS

RECOMMENDATION \

“R ANALYSIS

/

9 12/16/94
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Purpose

« Intra-AF Realignments

— AFFTC/UTTR (Hill AFB UT)

_ REDCAP (Buffalo NY), AFEWES (Ft Worth TX) and
AFDTC/EMTE (Eglin AFB FL)

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE




FOR OFFICIAL US

! _¥ -- BRAC SENSITIVE

Capacity and Capability Analysis

Capability Assessment

AFFTC |AFFTC @|AFDTC @| AFDTC @ {475 WEG | AEDC @ | REDCAP | AFEWES
T&E Function @ Edwards| UTTR Eglin Holloman | @ Tyndall{ Arnold @ Buffalo | @ Ft Worth
Air
Vehicle : F P P P P
Armaments
WGzponS P F P P P
Electronic
Combat P P P P P

of the Acquisition/Test Process

P = Partial Capability
[] = Intra-AF Realignment/Consolidation Opportunities

F = Full Capability to Support All Six Test Facility Categories

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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AF Realignments & Consolidations
Intra-AF Candidates

 Air Vehicle

— None

« Armaments/Weapons
— AFFTC (UTTR) Capabilities
e Electronic Combat

— REDCAP (Buffalo) and AFEWES (Ft Worth) Hardware-in-the-
Loop Facilities/Workload

— AFDTC/EMTE (Eglin) Open-Air-Range Facilities/Workload
« AFFTC (Edwards) Open-Air-Range Workload

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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Armament/Weapons Realignment
AFFTC (UTTR)

« Realign UTTR from AFMC T&E Range to ACC Training
Range
— Retain Minimum Capability to Support Training Requirements and
Large Footprint Weapons T&E (e.g., Cruise Missile), Particularly
« Critical Air/Land Space
« Mobile T&E Instrumentation/Support
— Transfer Workload to AFDTC (Eglin) and AFFTC (Edwards)
— Downsize Personnel to Satisfy New Requirements
— Dispose of Remaining Equipment/Instrumentation

e Rationale
— 82% of Current Missions are Training (Only 18% T&E)

— Most of Current T&E Can Be Accomplished With Existing Core
T&E Capabilities (AFDTC and AFFTC)

— Requirement to Retain Air/Land Space
FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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CriterialV & V
AFFTC (UTTR) Realignment

tead
1-Time 20 YR State Pers
Cost NPV avings ROI1 avin
$3.2M  ($179.9M) $12.4M O yrs 104

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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Electronic Combat (EC) Realignment
REDCAP/AFEWES/AFDTC (EMTE)

« Realign REDCAP & AFEWES Hardware-In-The-Loop (HITL)
Facilities and AFDTC/EMTE Open-Air-Range (OAR)
— Move Workload and Required Equipment from REDCAP and AFEWES
to AFFTC/BAF (Edwards) and AFDTC/GWEEF (Eglin) Facilities
— Move Required Threat Systems from AFDTC/EMTE (Eglin) to Nellis
Complex
— Disestablish REDCAP, AFEWES, and Dispose of Remaining Equipment

— Retain Emitter-only Threat Simulators at AFDTC (Eglin) to Support
AFSOC, AWC, and AFMC Armaments/Weapons T&E and Training

* Rationale
— Projected Workload/Requirement at REDCAP and AFEWES is 10% and 28% of
their Respective Capacities

— AF EC OAR Workload/Requirement Can Be Satisfied with One versus Two
Ranges .
— Available Capacity at Existing Core AF T&E Activities to Absorb Workload

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE




\ 4 FOR OFFICIAL USH .Y -- BRAC SENSITIVE

CriterialV & V
REDCAP/AFEWES/AFDTC (EMTE) Realignment

Steady
1-Time 20YR State Pers
Cost NPV Savings ROI Savings
REDCAP $1.7M ($10.8M) $1.0M 2 yrs 0
AFEWES $5.8M  ($4.8M) $0.8M 8yrs O
EMTE $1.8M ($31.6M) $2.6M lyr O
TOTAL $9.8M ($45.0M) $4.3M 3yrs O

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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Summary

» Approve Intra-AF Realignments
— AFFTC (UTTR)

— REDCAP/AFEWES/AFDTC (EMTE)

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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Air Force T&E A'dditional
Cross-Servicing Alternatives
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Purpose

 Additional Cross-Servicing Alternatives

— AF Offers to Navy

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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Additional Cross-Servicing Alternatives
Other Candidates (Under Appropriate Conditions*)

« Air Vehicles
— Consolidate NAWC (Pax River) High Performance, Fixed-Wing
Open-Air Range T&E with AFFTC (Edwards) Core T&E Capability
e Armaments/Weapons

— Consolidate NAWC (Pt Mugu) and NAWC (China Lake)
Air-to-Air /Air-to-Surface Open-Air Range T&E with AFDTC
(Eglin) Core T&E Capability

e Electronic Combat

— Consolidate NAWC (China Lake) Electronic Combat Open-Air
Range T&E with AFDTC (Eglin) Core T&E Capability

* (e.g., Air Quality, Budget, Personnel)
FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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Air Force Proposed Alternative
(Air Vehicles)

 AFTE-1: Move Navy High Performance Fixed-Wing Open Air Range (OAR)
Workload to AFFTC, Edwards AFB, CA
— Increased Utilization of AF Core Air Vehicle T&E Capability
— CONORPS Similar to Army’s AQTD as a Tenant
— Navy Retain Carrier Suitability and Maritime Peculiar Testing
« Rationale
— AFFTC Scored Highest Functional Value of Air Vehicle T&E
— Capability and Available Capacity to Absorb Workload
— Ramp and Hanger Space Can Accomodate Navy Aircraft
— Shared Range Assets and Test Support Aircraft

Activity Functional Value | Capacity | Workload Available
Capacity

AFFTC - Edwards 85 11998 7583 4415

NAWC- Pax River " 81 12246 7661* 4585

* Approximately 50% is High Performance Fixed-Wing (3830 Test Hours)
FOR OFFICIAL USE ONLY -- BRAC SENSITIVE




FOR OFFICIAL US

 _§ -- BRAC SENSITIVE

Air Force Proposed Alternative

(Armament/Weapons)

 AFTE-2: Move NAWC China Lake and NAWC Pt Mugu Air-to-Air and Air-
to-Surface Open Air Range (OAR) workload to AFDTC Eglin AFB FL

— Increased Utilization of Air Force core Armament/Weapons T&E OAR capability

— CONORPS Similar to Army’s AQTD as a Tenant

« Rationale
AFDTC scored highest functional value for Armament/Weapons T&E

Available capability, capacity, and infrastructure to absorb workoad
Reduces number of DoD Armament/Weapons OAR'’s from 4 to 2

Provides one OAR for land and sea vice two separate OAR’s
Preserves Topographical and Climatological Diversity

Activity Functional Value | Capacity | Workload Available
| Capacity
AFFTC Eglin 82 16,036 7,598 8,438
NAWC China Lake 57 3,986 2,169 1,817
NAWC Pt Mugu *77 11,609 4,068 7,541
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Air Force Proposed Alternative
(Electronic Combat)

« AFTE-3: Move NAWC China Lake, CA Electronic Combat (EC) Open Air
Range (OAR) Workload and Threat Systems to AFDTC Eglin AFB, FL

Increased Utilization of AF Core Electronic Combat T&E OAR Capability
Move Eleven Sea Based Threats from China Lake to Eglin and Combine with

Land-Based Threats

Maximum Utilization of Nellis Complex (1st Priority)*

« Rationale
AFDTC Scored Highest Functional Value for EC T&E

Available Capacity and Basic Infrastructure to Absorb Workload

Provides realistic Littoral Environment (vs Desert)
Reduces Number of DoD OARs from 3 to 2

Activity Functional Value | Capacity | Workload * Available

Capacity
AFDTC Eglin . 65 1978 899 1079
NAWC-China Lake 47 1821 . 745 1076
Nellis Complex* (681)

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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Summary

« Approve Release of AF Offers to Navy
— Capability & Capacity Fit
— Reduces DoD Excess Capacity
— Leverages AF Core T&E Capabilities

— Under Appropriate Conditions (i.e., TOA & End Strength
Considerations)

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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Base Closure Executive Group

Purpose

« LJICSG Analysis

« Review RL, Rome Decision Data
» Review AL, Mesa Decision Data

« AF Tier II/III Bases
e Analysis In Progress

J

BCEG CLOSE HOLD
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Base Closure Executive Group \
S CriterialV& V
Rome Lab, NY
Steady

1-Time 20 YR  State Pers
Cost ($M) NPV ($M) Savings ROI vin
Remain at Rome NY N/A NA NA NA 0
Move to Hanscom AFB 79 (75) 12 5 64

N

' /

BCEG CLOSE HOLD pT—
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Base Closure Executive Group
AN CriteriaIV& V \
Armstrong Lab, Mesa, AZ
Steady
1-Time 20 YR  State Pers
Cost (M) NPV ($M) Savings ROI Savings
Remain at Mesa, AZ N/A N/A N/A N/A 0
Move to Orlando* 29.2 24.5 O**  Never 0
Move to Luke AFB 28.6 9.7 1.4 29 2
Move to Brooks AFB 29.2 12.0 1.3 35 2
Considerations:
- BRAC ‘93 NAWC Orlando Closure Decision
- Aircrew Research Subjects Availability
- AF OL at Orlando for Joint Matters

: * BRAC ‘91 ]‘)ecision -- Any Other Decision Requires Redirect
** Assumes Orlando Identical to Mesa

BCEG CLOSE HOLD 4 12/20/94










g

BCE® . OSE HOLD v
ANG SECAF BRIEFING \

GUIDANCE FROM SECAF AND CSAF

WITH THE DRAWDOWN OF ACTIVE DUTY FORCES, IT

IS IMPERATIVE WE MAINTAIN A BLUE SUIT
PRESENCE IN THE COMMUNITIES THROUGHOUT THE

UNITED STATES WHEREVER POSSIBLE

BCEG CLOSE HOLD | tarz0s
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ANG SECAF BRIEFING

ANG BASES OVER 300 CIVILIANS

BALTIMORE, MD
BOISE, ID

BUCKLEY, CO

OTIS, MA
PITTSBURGH, PA
PORTLAND, OR
RICKENBACKER, OH
SALT LAKE CITY, UT
SELFRIDGE ANGB, MI
ST LOUIS, MO
STEWART, NY
TUCSON, AZ

A-10, OA-10, C-130
F-4G

F-16 C/D

F-15 ADF
KC-135E

F-15 ADF
KC-135R

KC-135E

F-16 C/D, C-130
F-15 A/B

C5A

F-16 A/B, F-16 C/D

/

BCEG CLOSE HOLD
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BCEW’_LOSE HOLD -
ANG SECAF BRIEFING \
ANG BASES AND OPTIONS
BASE OPTION
BALTIMORE, MD ANDREWS AFB
BOISE, ID MT HOME AFB
BUCKLEY, CO PETERSON AFB

OTIS ANGB, MA
PITTSBURGH, PA
PORTLAND, OR
RICKENBACKER, OH
SALT LAKE CITY, UT
SELFRIDGE, MI

ST LOUIS, MO
STEWART, NY
TUCSON, AZ

WESTOVER ARB, MA
NONE

NONE

WRIGHT PATTERSON AFB
HILL AFB

NONE

WHITEMAN AFB

NONE
DAVIS MONTHAN AFB J

BCEG CLOSE HOLD 3 12/20/94
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ANG SECAF BRIEFING
JRNP \

BALTIMORE TO ANDREWS AFB

RECOMMENDATION - REASON

NO COSTS
BRACAL $82.9M
TOTAL NET ONE-TIME COSTS $92.6M

ROI | 100+ Yrs

\_ ' J
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ANG SECAF BRIEFING

BOISE TO MT HOME

RECOMMENDATION REASON

NO COSTS

BRACAL $39.91M

TOTAL NET ONE-TIME COSTS $40.3M

ROI 15 YRS

/,

BCEG CLOSE HOLD
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<

ANG SECAF BRIEFING

BUCKLEY ANGB TO PETERSON AFB

N

RECOMMENDATION REASON
NO COSTS
BRACAL $64.13M

TOTAL NET ONE-TIME COSTS $74.0M

ROI1 100+ Yrs

~

/

BCEG CLOSE HOLD
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ANG SECAF BRIEFING

OTIS ANGB TO WESTOVER ARB

RECOMMENDATION

NO

BRACAL

EASON

COSTS
ENVIRONMENTAL

$43.1M

TOTAL NET ONE-TIME COSTS $56.4M

ROI

4 Yrs

~

/

BCEG CLOSE HOLD
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ANG SECAF BRIEFING

\_

RECOMMENDATION

NO

BRACAL

RICKENBACKER TO WRIGHT PATTERSOQ

AFB

REASON

COSTS

$67.34M

TOTAL NET ON-TIME COSTS $77.1M

ROI

18 Yrs

/

BCEG CLOSE HOLD
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4

ANG SECAF BRIEFING

N

SALT LAKE CITY TO HILL AFB

RECOMMENDATION REASON

NO COSTS
BRACAL $53.5M

TOTAL NET ONE-TIME COSTS $56.2M

ROI 32 Yrs

~

/

BCEG CLOSE HOLD
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-

ANG SECAF BRIEFING

ST LOUIS TO WHITEMAN AFB

"

RECOMMENDATION - REASON
NO COSTS
BRACAL $50.73M

TOTAL NET ONE-TIME COSTS $58.5M

ROI | 86 Yrs

\

/

BCEG CLOSE HOLD
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ANG SECAF BRIEFING \

TUCSON TO DAVIS MONTHAN AFB

RECOMMENDATION REASON

NO COSTS
SAFETY

BRACAL $75.IM

TOTAL NET ONE-TIME COSTS $78.5M

\ ROI 45 Yrs J

BCEG CLOSE HOLD 11 12/20/94
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ANG SECAF BRIEFING \
OTHER OPTIONS

BASE OPTION
. MCcENTIRE ANGB, SC SHAW AFB
. MOFFETT, CA BEALE AFB
. MOFFETT, CA McCLELLAN AFB
. KINGSLEY FIELD, OR
. GREAT FALLS, MT MALMSTROM AFB
. SUFFOLK CO, NY STEWART
. ROSLYN, NY GSU STEWART
. ONTARIO, CA GSU MARCH ARB
. N HIGHLANDS, CA GSU McCLELLAN AFB

- | - /

BCEG CLOSE HOLD 12 12/20/94
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BCEWY_LOSE HOLD

' ANG SECAF BRIEFING

McENTIRE ANGB TO SHAW AFB

RECOMMENDATION

NO

BRACAL $20.37M

TOTAL NET ONE-TIME COSTS $23.5M

ROI1 10 Yrs

/

BCEG CLOSE HOLD
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ANG SECAF BRIEFING

MOFFETT TO BEALE AFB

RECOMMENDATION

YES

BRACAL $29.8M

TOTAL NET ONE-TIME COSTS $37.2M

ROI 10 Yrs

/

BCEG CLOSE HOLD
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ANG SECAF BRIEFING \
MOFFETT TO McCLELLAN AFB

RECOMMENDATION

YES

BRACAL $45.27TM

TOTAL NET ONE-TIME COSTS $52.7M

ROI 15 Yrs

\ S /

BCEG CLOSE HOLD 15 12/20/94
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ANG SECAF BRIEFING

"

KINGSLEY FIELD, OR

RECOMMENDATION

NO

- Converting from F-16 ADF to F-16C/D GP
- Minimal civilian manpower savings, mostly AGRs
-- 82 Technicians (114 FS and 104 ACN)
--- 76in 114 FS
--- 6in 104 ACN
-- 14 Officer AGRs (114 FS and 104 ACN)
-- 165 Enlisted AGRs (114 FS and 104 ACN)

~

J

BCEG CLOSE HOLD
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ANG SECAF BRIEFING \

GREAT FALLS TO MALMSTROM AFB

RECOMMENDATION REASON
NO COSTS

(Based on KC-135s)
BRACAL $34.9M

TOTAL NET ONE-TIME COSTS $36.7M

ROI 37 Yrs

- PCR in process to convert Great Falls from
F-16 ADF to F-16 C/D GP

- Costs will be higher to put an F-16 unit
\ at Malmstrom /

BCEG CLOSE HOLD 17 12/20/94




JENEN

BCPW_LOSE HOLD -
ANG SECAF BRIEFING \
GREAT FALLS TO MALMSTROM AFB

RECOMMENDATION REASON
NO COSTS

(Based on F-16 C/D GP)

BRACAL $48.48M

TOTAL NET ONE-TIME COSTS $51.4M
ROI1 37 Yrs

- PCR in process to convert Great Falls from

k F-16 ADF to F-16 C/D GP | /

BCEG CLOSE HOLD 18 1202004
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-

ANG SECAF BRIEFING

SUFFOLK COUNTY TO STEWART

N

- Originial premise based on Marines leaving Stewart

-- Construction costs $3.3M
-- Total Net One Time costs  $8.6M

-- ROI 1 Yr

- Marines are not leaving Stewart

\

/

BCEG CLOSE HOLD
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ANG SECAF BRIEFING

ROSLYN, NY GSU TO STEWART

RECOMMENDATION

YES

BRACAL $1.0M

TOTAL NET ONE-TIME COSTS  $2.4M

ROI 4Yrs

/

BCEG CLOSE HOLD
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BCEW’_LOSE HOLD

ANG SECAF BRIEFING \

ONTARIO, CA GSU TO MARCH ARB

RECOMMENDATION

YES

BRACAL $0.5M
TOTAL NET ONE-TIME COSTS  $0.8M

ROI 12 Yrs

J
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F ANG SECAF BRIEFING
AN \
N HIGHLANDS, CA GSU TO McCLELLAN

RECOMMENDATION

YES

BRACAL $3.6M

TOTAL NET ONE-TIME COSTS  $4.0M

ROI 40 Yrs

- - J
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ANG SECAF BRIEFING
Sh ANG RECOMMENDATIONS
BASE PTI RECOMM REASON
BALTIMORE ANDREWS NO COSTS
BOISE MT HOME NO COSTS
BUCKLEY PETERSON NO COSTS
OTIS ANGB WESTOVER NO COSTS, ENVIRONMENT
PITTSBURGH NONE NO NO BASE
PORTLAND NONE NO NO BASE
RICKENBACKER WRIGHT PAT NO COSTS
SALT LAKE HILL NO COSTS
SELFRIDGE NONE NO NO BASE
ST LOUIS WHITEMAN NO COSTS
STEWART NONE NO NO BASE
@SON D. M. NO COSTS, SAFETY

J,

BCEG CLOSE HOLD
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ANG SECAF BRIEFING \
P ANG RECOMMENDATIONS

BASE OPTION RECOMMENDATION
McENTIRE SHAW NO

MOFFETT BEALE YES

MOFFETT McCLELLAN YES

SUFFOLK COUNTY STEWART MARINES ARE STAYING
ROSLYN NY, GSU STEWART YES

GREAT FALLS MALMSTROM NO

ONTARIO CA, GSU MARCH YES

N HIGHLANDS McCLELLAN YES

o

J
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MOVEMENT OF
21st SPACE SYSTEM SQUADRON
FROM LOWRY AFB,CO
TO
PETERSON AFB, CO

PROPOSED BRAC ‘91 REDIRECT |
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BACKGROUND

BRAC 91 DIRECTED CLOSURE OF LOWRY AFB WITH THE
FOLLOWING UNITS REMAINING IN A CANTONMENT AREA

—1001st SPACE SYSTEM SQUADRON (REDESIGNATED
21st SPACE SYSTEM SQUADRON)

—DEFENSE FINANCE AND ACCOUNTING SERVICE
— AIR FORCE RESERVE PERSONNEL CENTER

« 21 SSYS WAS INACTIVATED IN OCT 93

- THE MISSION AND PERSONNEL TRANSFERRED TO AFMC
FROM SPACECOM AND REDESIGNATED DET 3/SMC

- PHASE | OF CENTRALIZED INTEGRATION SUPPORT
FACILITY WAS COMPLETED IN NOV 93

- SPACE SYSTEM SUPPORT GROUP (SSSG) BECAME

- OPERATIONAL ON 14 OCT 94
\ -DET 3/SMC REALIGNED TO DET 1/SSSG /

2




COBRA DATA
REDIRECT DET 1/SSSG
TO PETERSON AFB

Steady
1-Time 20 YR  State Pers
Cost ($M) NPV ($M) Savings ROI Savings

REMAIN AT FORMER N/A N/A N/A  N/A 0
LOWRY AFB

MOVE TO 0.975  -48.226 -3.534 IMMED 47
PETERSON AFB

\ ‘ ‘ * /



RECOMMENDATIONS

- AIR FORCE RECOMMENDS THAT THE BRAC ‘95
COMMISSION “REVISIT” THE BRAC ‘91 DECISION
TO CANTON DET 1/SSSG (FORMERLY 21 SSYS
AND DET 3/SMC) AT THE FORMER LOWRY AFB

- AIR FORCE SUPPORT THE AFMC POSITION
THAT MOVEMENT OF DET 1/SSSG TO
PETERSON AFB IS A MORE EFFECTIVE AND
LESS COSTLY ALTERNATIVE

-

4
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CRITERIA GRADE
D
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2
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V | #
VI #
VI | +
VI" L . COBRA COST & MANPOWER IMPLICATIONS (1V)
« RETURN ON INVESTMENT (V)

~« ECONOMIC IMPACT (VI)
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DEPOTS
AN

* Air Force Only Process Ident|f|ed Three Primary
Alternatives

o Alternative 1: Close Kelly AFB
-- Three Options Reviewed
-- Each Option Assumes Kelly Housing Retained

o Alternative 2: Close McClellan AFB

o Alternative 3: Dual Closure of Kelly and McClellan

-

~

/
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DEPOTS |
s Alternative 1: Close Kelly \

(Option 1)

« Canton AFRES C-5s and ANG F-16s at Lackland

- Retain Air Intelligence Agency and Regional SIGNIT
Operations Center at Lackland |

« Transter Air Logistics Center workload:
— 89% to Tinker
— 10% to Hill
— 1% to Robins

\_  ' /

BCEG CLOSE HOLD 4 12720004 11:31 AM
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BCEG MLSE HOLD

_I?EPOTS
Alternative 1: Close Kelly
(Option 2)

« Move AFRES C-5s to Wright-Patterson

« Move ANG F-16s to Bergstrom

 Retain Air Intelligence Agency and Regional SIGNIT
Operations Center at Lackland

- Transfer Air Logistics Center workload:
— 89% to Tinker
— 10% to Hill
— 1% to Robins

o

/
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BCEG Q&PUSE HOLD

\_

i)EPOTS
Alternative 1: Close Kelly
(Option 3)

« Same as Option 1 except contract out C-5s

— Avoid $52M MILCON at Tinker
— Assumes all other costs are equal

/
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DEPOTS

RN

Alternative 2 - Close McClellan

« AFRES HQ 4th AF to March

« U.S. Coast Guard C-130s to Moffett

« Detachment 42 to Travis

« AF Technical Operations to Offut

« Transfer Air Logistics Center workload:
— 70% to Hill
— 25% to Tinker
— 5% to Robins

\_ : J
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BCEG ML SE HOLD v

DEPOTS

-

Alternative 3 - Dual Closure

« Same personnel and workload transfers as identified
in Alternatives 1 and 2

» Does not address additional MILCON requirements
at Tinker

— May occur due to competition for facilities

\

/
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DEPOTS
2N CRITERIAIV & V I

1-TIME 20 YR STEADY PERS

COST NPV STATE ROl SAVINGS
Kelly
Option 1 565  (315) 75 8 1201
Option 2 729 (170) 76 11 1201
Option 3 514  (363) 75 7 1201
McClellan 605  (441) 90 7 1494
Dual Closure* 1170 (757) 164 7 2695

MAY RESULT DUE TO DUAL CLOSURE.

QQES NOT REFLECT ADDITIONAL MILCON COSTS AT TINKER WHICH/

BCEG CLOSE HOLD

9 12/20/94 11:31 AM
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DEPOTS

JANPN

CCAD (7)

&Tactioal Miss

JCSG-DM ALTERNATIVE 1
AF Workload Gains

Direct Labor Hours in Thousands

Landing Gear to OO-ALC (80) from:
CCAD (11)  NAD-CH (8)
NAD-JX (36) NAD-NI (25)

Avionics to WR-ALC (278) from:

TOAD (271)

Blades/Vanes to OC-ALC (29) from NAD-CH

lles to OO-ALC (127) from LEAD

~

J

BCEG CLOSE HOLD
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DEPOTS
“JCSG-DM ALTERNATIVE 1

AF Workload Gains (cont)
Direct Labor Hours in Thousands -
CE-Radar to SM-ALC (167) from:
TOAD (79) NSY-LB (2) NSY-NF (7)
NSY-PH (7) MCLB-A (31) MCLB-B (41)

CE-Radio to SM-ALC (29) from:
NSY-PS (9) NSY-PH (10) NSY-LB (10)

CE-NavAids to SM-ALC (97) from:
TOAD (8) NSY-LB (4)
NSY-PH (19) , NSY-PM (66)

J

BCEG CLOSE HOLD
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RPN

-

DEPOTS
JCSG-DM ALTERNATIVE 1

"

AF Workload Losses

Direct Labor Hours in Thousands

APUs to NADEP-CP (102) from SA-ALC

Sll-Bearings from OC-ALC (15) & OO-ALC(5) to:
CCAD (10) NAD-NI (10)

TMDE from SA-ALC (410) to:

TOAD (241  NAD-NI (169)

~

/
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-
ONIZUKA REALIGNMENT

« MANPOWER BREAKOUT

« OTHER REQUIREMENTS
* REALIGNMENT COST

o @ .
e \




MANPOWER BREAKOUT

ONIZUKA AFS

MILITARY CIVILIAN TOTAL

AFSPC
OPERATIONS 260 213 473
BOS 289 193 482
OTHER
OPERATIONS 99 13 112

TOTAL 648 419 1067




“w

OTHER REQUIREMENTS

MILITARY CIVILIAN TOTAL

BOS 263 172 435
OPERATIONS 99 13 112
TOTAL 362 185 547

CONTRACT BOS: 1998-2001 $36M per year
2001-2006 $31M per year ( assumes permanent
relocation of other mission $72M)




REALIGNMENT COST

« ONE TIME BRAC COST

 OTHER MISSION RELOCATION $72M
« AIR FORCE SPACE COMMAND $54M
TOTAL $126M

« RECURRING COST

« REQUIRING O&M 1999-2001 ( $35.5 PER YEAR) $106.5
« REQUIRING O&M 2001-2006 ( $30.5 PER YEAR) $152.5
TOTAL NON-BRAC | $259.5




\ 4

o
- CLOSURE COST
(EXECUTED BY 2001)

« ONE TIME BRAC COST

 OTHER MISSION RELOCATION

 AIR FORCE SPACE COMMAND
TOTAL

$200M
$54M

$254M
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20 DECEMBER SECAF BRIEF

Candidates For Further Analysis

e Closures

Ellsworth AFB, South Dakota

Grand Forks Missile Field or Minot AFB, North Dakota

Kelly AFB, Texas

Reese AFB, Texas

Rome Laboratory, Rome, New York

Kingsley Field, Klamath Falls, Oregon or Springfield AP, Ohio
Bergstrom ARB, Texas (Briefed 20 Dec)

Pittsburgh IAP, Pennsylvania (Briefed 20 Dec)

REDCAP, Buffalo, New York (T&E)

AFEWES, Fort Worth, Texas (T&E)

k AFDTC EMTE, Eglin AFB, Florida (T&E)

\
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1 12/20/94
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BCE ~L.OSE HOLD 4
20 DECEMBER SECAF BRIEF \

Candidates For Further Analysis

» Realignments
 Malmstrom AFB, Montana (Close Runway)
e Grand Forks AFB, North Dakota (Close Missile Field)
* Onizuka AFS, California
e UTTR From AFMC to ACC

: /
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20 DECEMBER SECAF BRIEF

Candidates For Further Analysis

Redirects
« MacDill AFB, Florida
« Armstrong Laboratory, Mesa, Airzona
o 21SSSG, Lowery Support Center, Colorado
« Moffett NAS, California (129th ARG/ANG)

e Griffiss AFB, New York
« 485th EEIG
 ANG for 10th Mountain
 Homestead AFB, Florida (301st RQS/AFRES)

o McClellan AFB, California (940th ARW/AFRES)

/
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AFRES BRAC 95 OPTIONS

Brig Gen Bradley, AF/RE
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Base Closure Executive Group

OVERVIEW

BCEG Analysis of AFRES Installations
Homestead ARB

Pittsburgh ARB

Grissom and KC-135 Realignments
McClellan AFB

/
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Base Closure Executive Group
JANEN \

BCEG ANALYSIS OF AFRES

« Reviewed All Major AFRES Locations
« Impact From Other Closures/Realignments
o Primary Analysis Factor

N ' /

BCEG CLOSE HOLD 3 12/20/94
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v

Base Closure Executive Group

S HOMESTEAD ARB, FLORIDA

e Force Structure
o 482nd FW (AFRES) -- 15 F-16s
e 301st RQS (AFRES) -- 5 HC-130s and 8 HH-60Gs

e Considerations

« Excellent Recruiting Demographics
e Maintains Avon Park Ranges and ACMI Overwater Areas

« Homestead’s Contingency and Snow Bird Operations
 Patrick Support of Space Shuttle and Range Operations

« Recommendation
e 482nd Ftr Wg Remains At Homestead
e Redirect 301st RQS to Remain at Patrick
(Savings - Onetime $17.9M and Annually $1M)

/

BCEG CLOSE HOLD
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Base Closure Executive Group
A PITTSBURGH ARB N\

PENNSYLVANIA

o Force Structure -- 8 C-130Hs

« Considerations
+ Most Expensive BOS of The C-130 Installations
+ Total Closure With No Impact on Gtr Pittsburgh ANGB
+ Multiple AFRES/ANG C-130 Units W/in 3 Hr Drive
— Rated As One of Top Two C-130 Installations in Crit I
— Loss of Great Recruiting Location (1 Major Airline Hub)

« Recommendation
e Close Greater Pittsburgh ARB

« Realign AFRES C-130Hs

*  Dobbins ARB, Georgia ONETIME | npv | STEADY [ oo | PERSON
o Peterson AFB, Colorado COST! STATE SAVINGS

$7.3M 176 13.1 1Yr 242

K . ' Does Not Include $9M Recruiting and Trainingcj

BCEG CLOSE HOLD A—
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Base Closure Executive Group \
GRISSOM ARB, INDIANA
AND
KC-135 REALIGNMENTS

e Quad Closure
 Triple Closure

BCEG CLOSE HOLD 6 12/20/94
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JANPN

Base Closure Executive Group

MT HOME AFB
+ 6 PAA B-1
+1SQ FLAG

b {

+ 0 SQ FLAGS

McCONNELL AFB
+ 4 PAA B-1 (TO ANG)

\_

*

DYESS AFB
+ 16 PAA B-1
+ 1 SQ FLAGS

ELLSWORTH AFB
- 30 PAA B-1
-3SQ FLAGS

\

— 1 ROBINS AFB
+4 PAA B-1 (TO

-1SQFLAG

ANG)

- 12 PAA KC-133R

MACDILL AFB
+ 12 PAA KC-135R
+1SQ FLAGS

J

BCEG CLOSE HOLD
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Base Closure Executive Group

N

\

SEYMOUR-J AFB
+8 PAA KC-135R
+ 1 SQ FLAG

CHARLESTON AFB
+ 12 PAA KC-135R
+1SQ FLAG

MALMSTROM AFB |— GRISSOM ARB
- 12 PAA KC-135R * -16 PAA KC-135R
-1SQ FLAG -2SQ FLAGS
BERGSTROM ARB
- 8 PAA KC-135R *
-1SQ FLAG \
MACDILL AFB
+ 16 PAA KC-135R
+2 SQ FLAG

/

BCEG CLOSE HOLD
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g

Base Closure Executive Group \
Y [ SEYMOUR-J AFB
CHARLESTON AFB ;g ﬁi‘: EI‘,;_‘I:;ESR
12 PAA KC-135R | 5 S0 FIAG
24 PAA C-17 (48)
3 SQ FLAG (5) ;
ROBINS AFB
12 PAA KC-135R
MACDILL AFB T~ 12 PAA B-1 (ANG)
16 PAA KC-135R 5 PAA E-8
2 SQ FLAG e 1 PAA EC-135Y
— 1 PAA EC-137D
3SQ FLAG

: /

BCEG CLOSE HOLD 9 12/20/94
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Base Closure Executive Group \

JENPS

BERGSTROM/MALMSTROM/ELLSWORTHG
RISSOM

OPERATIONAL CONCERNS:

» MAINTAINS MIXED COMMANDS AT ROBINS AFB

» AIR QUALITY CONCERN AT MACDILL AFB

» HIGH RECRUITING AND TRAINING COST

« RECRUITING AT SEYMOUR JOHNSON AFB WITH TWO SQUADRONS

 REDUCES KC-135 AVAILABLE FORCE STRUCTURE BY TWO SQ’S DURING
TRANSITION -- TWO YEARS

- | J

BCEG CLOSE HOLD 0 tor2004
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Base Closure Executive Group \
| ELLSWORTH AFB

MT HOME AFB - 30 PAA B-1

+ 6 PAA B-1 -3SQ FLAGS

+1SQ FLAG

McCONNELL AFB —1 ROBINS AFB

+ 4 PAA B-1 (TO ANG) | 7J + 4 PAA B-1 (TO ANG)
+ 0 SQ FLAGS - 12 PAA KC-135R
-1SQFLAG

DYESS AFB 5
+ 16 PAA B-1 MACDILL AFB
+1SQ FLAGS + 12 PAA KC-135R

K +1SQ FLAGS j

BCEG CLOSE HOLD " 12200
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JANEN

Base Closure Executive Group

M\n\

MALMSTROM AFB *

- 12 PAA KC-135R
-1SQ FLAG

BERGSTROM ARB
- 8 PAA KC-135R *
-1 SQ FLAG

\ ..

~

CHARLESTON AFB
+ 12 PAA KC-135R

+1SQ FLAG

MACDILL AFB
+ 8 PAA KC-135R
+1SQ FLAG

BCEG CLOSE HOLD

12 12/20/94
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MACDILL AFB
8 PAA KC-135R | eeeemeemme
1SQ FLAG

1

BCWY. _LOSE HOLD -
Base Closure Executive Group \
CHARLESTON AFB

12 PAA KC-135R
24 PAA C-17 (48)
3 SQFLAG (5)

=1 ROBINS AFB

12 PAA KC-135R
12 PAA B-1 (ANG)

SPAAE-8

1 PAA EC-137D
3SQFLAG

BCEG CLOSE HOLD

1 PAA EC-135Y
13 12/20/94
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Base Closure Executive Group \

-

BERGSTROM/MALMSTROM/ELLSWORTH

OPERATIONAL CONCERNS:

« TANKERS MOVED TO SE TANKER POOR AREA
« LEAST COST ON RECRUITING AND TRAINING

/
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BOWY. _( OSE HOLD -
Base Closure Executive Group \

AP

GRISSOM WITH BERGSTROM,
MALMSTROM, AND
ELLSWORTH CLOSURES

¥ RECOMMENDATION *#

N ' )
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AN
1988 1991 1993 1995 Total
FY 90-95 FY 92-97 FY94-99 FY 96-01
Army
Cost 1,288.2 1,206.3 500.0 773.0 3,767.5
Savings -721.0 -1,181.2 -151.4 -2,187.0 -4.240.6
Net 567.2 25.1 3486 -1,414.0 -473.1
Navy
Cost 284.6 1,044.6 6,163.1 1,140.0 0,532.3
Savings -334.5 -2,166.7 -4,671.5 -3,095.0 -10,267.7
Net -49.9 2922.1 1,491.6 -1,955.0 -735.4
Air Force
Cost 1,056.2 1,220.1 1,729.6 1,047.9 5,053.8
Savings -1,413.1 -2.957.7 -1,110.1 -868.0 -6348.9
Net -356.9 -1737.6 619.5 179.9 -1,295.1
\ $2.68 $4.4B $8.4B $3.0B

BCEG CLOSE HOLD

1 12/20/94
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Base
Chanute

George
Mather
Norton
Pease
Prg Mgt
Total

Avg/Base

% of Total

-

Total Environ Ovrhd O&M All Other

201.4 43.5 10.9 147.0
153.6 42.6 8.8 102.2
127.7 76.0 6.9 44.8
326.8 64.7 4.3 257.7
139.2 103.3 12.7 23.3
107.6 23.7 13.4 70.5
1,056.2 353.7 57.0 645.5
211.2 70.7 11.4 129.1
33.5 5.4 61.1
‘ 400.4

BRAC 88 Overall Cost (SM) \

/

BCEG CLOSE HOLD
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_ BCWl, _LOSE HOLD
BRA 1 Over ost
j = Base Total Environ Ovrhd O&M All Other

Bergstrom 85.4 47.4 0.5 37.5
Carswell 44.4 24.3 4.8 15.3
Castle 81.3 67.5 0.0 13.8
Eaker 34.0 25.6 5.6 2.8
England 43.0 23.3 5.4 14.3
Grissom 51.6 17.0 1.9 32.7
Loring 104.4 83.6 4.9 15.9
Lowry 175.3 20.5 4.5 150.3
MacDill 26.5 19.8 0.0 6.7
Myrtle Beach 47.85 32.1 6.0 9.8
Rich-Gebaur 49.5 4.5 1.5 43.5
Rickenbkr 102.1 19.1 1.3 81.7
Williams 48.7 36.7 3.7 8.3
Wurtsmith 37.8 22.4 10.2 52
Prg Mgt 122.0 | 44.1 23.5 54.4
Total 1,053.8 487.9 73.8 492.1

| Avg/Base 75.3 30.5 4.6 30.8
\ % of Total ‘ 46.3 7.0 46.7

1,035.2

%

BCEG CLOSE HOLD

3 12/20/94
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BRA ver ost

Base Total Environ Ovrhd O&M
Griffiss 231.9 61.0 16.6 154.3
KI Sawyer 321.9 17.9 18.6 285.4
March 488.0 106.7 12.8 368.5
Plattsburgh 220.4 26.1 19.9 174.4
Homestead 84.7 22.8 8.9 53.0
O’Hare AP 0.0 0.0 0.0 0.0
Gentile 0.3 0.0 0.0 0.3
Newark 72.5 2.4 8.1 62.0
Prg Mgt 309.9 132.6 13.7 163.6
Total 1,729.6 369.5 98.6 1,261.5
Avg/Base 216.2 46.2 12.3 157.7
Avg exc 288.2 61.6 16.4 226.6
O’Hair/Gent.

21.4 26.7 72.9

395.7

!} of Total

All Other\

BCEG CLOSE HOLD

~
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TOTAL AVAILABILITY FOR BRAC 88/91/93/95

% (SM) As of 30 Sep 94
R%
COMMISSION NO. OF BASES AVAILABILITY
BRAC 88 5 1,056.2 + 46.7=1,102.9
AVERAGE 211.2 220.6
BRAC 91 14 1,053.8 +542.9 =1596.7
AVERAGE 75.3 114.0
BRAC 93 6 1,729.6 + 26.2 =1,755.8
AVERAGE 288.3 292.6
BRAC 95 ? 1,047.9 +1,377.1 =2,425.0
AVERAGE n/a 346.4

\ .
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BRAC IV COST AND SAVINGS
FOR ALL SERVICES (SM) \

ARMY FY96 FY97 FY98 FY99 FY00 FYO1 TOTAL
COST 182.0 298.0 293.0 0.0 0.0 0.0 773.0
SAVINGS _00 _0.0 _00 -729.0 -729.0 -729.0 -2.187.0
NET 182.0 298.0 293.0 -729.0 -729.0 -729.0 -1,414.0
NAVY

COST 9.0 391.0 61.0 427.0 189.0 63.0 1140.0

SAVINGS _0.0 -391.0 -582.0 -656.0 -733.0 -733.0 -3095.0

NET 9.0 00  -521.0 229.0 -544.0 -670.0 -1,955.0
AIR FORCE

COST 93.5 135.2 300.0 256.0 163.0 100.0 1,047.7

SAVINGS -25.0 ~61.0 =82.0 -150.0 -250.0 -300.0 _-868.0
NET 68.5 74.2 218.0 106.0 -87.0 -200.0 179.7

BCEG CLOSE HOLD 6 12/20/94




BCY, _LOSE HOLD

FIRST TWO YEARS BRAC (SM) ‘\

e —————

i FY 90 FY 91 TOTAL
205.6 470.9 676.5
(82.7) (82.6) (165.3)
II FY 92 FY 93
26.0 905.8 931.8
(17.6) (299.3) (316.9)
IIT FY 94 FY 95
273.5 302.4 575.9
(157.5) (157.5)
1\ FY 96 FY 97
93.5 135.2 228.7

BCEG CLOSE HOLD - 7 12/20/94
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Base Closure Executive Group

g

DEPOT

LARGE AIRCRAFT I
LARGE AIRCRAFT I
AIR ED & TRAINING
SPACE

PROD CTR/LAB 1
OTHER

TOTAL
AVERAGE

(UDGET

ONE-TIME COST (SM)
NON-ENVIRONMENTAL ENVIRONMENTAL
606 300
204 80
282 80
30 50
125 50
450 90
78 _N/A
1775 650
254 108

~

TOTAL

906
284
362
80
175
540
18

2425
346

1048 4’/////

BCEG CLOSE HOLD

8 12/20/94
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-

Base Closure Executive Group

RECOMMENDATIONS

"

.- SEEK LEGISLATIVE LANGUAGE TO TRANSFER DERA FUNDING

TO BRAC

FY93 FY9%4 FY95
DOD DERA <.1 1,962.3 2,180.2

-- IF AIR FORCE IS TO ACHIEVE ADEQUATE NUMBER OFBASE

CLOSURES, NEED TO BRIEF OSD ON ADDITIONAL BUDGET
REQUIREMENT

\

J

BCEG CLOSE HOLD
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Base Closure Executive Group

BASE OPTION
MOFFETT, CA BEALE AFB
MOFFETT, CA McCLELLAN AFB
KINGSLEY FIELD, OR &% CLOSURE
SPRINGFIELD - BECKJV WRIGHT PAT AFB
ROSLYN, NY GSU STEWART
ONTARIO, CA GSU MARCH ARB

N HIGHLANDS, CA GS¥ McCLELLAN AFB

BCEG CLOSE HOLD

1 1/6/95
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JANPY

Base Closure Executive Group

BCEG CLOSE HOLD

2 1/6/95
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Base Closure Executive Group

=iA
GRFSTIME COSTS  $52.7M

~

J

BCEG CLOSE HOLD
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Base Closure Executive Group

g

CLOSURE RECOMMEN/S
VIR
N

- Converting from ‘5‘@“-‘\1 6C/D GP
Convering fr '}:ﬂij‘ .
- Minimal civilian --”"go ¥riigs, mostly
/ ‘y GL04ACN)

AGRs .
-- 82 Techniciap§ A1 tHS ke
- 179 AGRs (114 5&" éﬁ

K consolidation/closure

BCEG CLOSE HOLD

4 1/6/95
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Base Closure Executive Group \

)

SPRINGFI| J' a‘

ﬁ‘

A w=
'L‘-_

ECKLEY TO WP AFB
%

AL\'()»M A

J

BCEG CLOSE HOLD 5 1/6/95
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Base Closure Executive Group \

ROSLY’ YGSU TO STEWART
\ ¢/

s
RECQX m‘&fv ;w ,
0

‘:-.“*2;

ot~
TOTAIRDY f- LOME COSTS $2.4M

4
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Base Closure Executive Group \

E@NL
<

J
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BM LOSE HOLD

Base Closure Executive Group

%

N HIGHLA

A GSU TO McCLELLAN
\ ¢/

\

BCEG CLOSE HOLD
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Base Closure Executive Group

BASE

MOFFETT, CA
MOFFETT, CA

N

KINGSLEY FIELD, OR
SPRINGFIELD, OH
ROSLYN, NY, GSU
ONTARIO, CA, GSU

N HIGHLANDS, CA, GSU

YES
YES

YES
YES
YES
YES

J

BCEG CLOSE HOLD
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4 JANUARY 1995 SECAF BRIEF

BRAC ‘95
UPDATE

MGEN BLUME

BCEG CLOSE HOLD

1 1/6/95
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4 JANUARY 1995 SECAF BRIEF

AN BRAC 95 STATUS

Closures

 Ellsworth AFB, South Dakota

« Kelly AFB, Texas

o Brooks AFB, Texas

 Reese AFB, Texas

« Rome Laboratory, Rome, New YorkOpen

 Kirtland AFB, New Mexico

 Los Angeles AFB, California

e Bergstrom ARB, Texas

 Pittsburgh IAP, Pennsylvania

« REDCAP, Buffalo, New York (T&E)
K- AFEWES, Fort Worth, Texas (T&E)Candidate

\

Candidate
Candidate
Open

Candidate

Open
Open
Candidate
Candidate
Candidate

J

BCEG CLOSE HOLD

2 1/6/95




B, _LOSE HOLD

«Realignments

4 JANUARY 1995 SECAF BRIEF

Malmstrom AFB, Montana
(Close Runway)

Grand Forks AFB, North Dakota Candidate

(Close Missile Field)
Onizuka AFS, California
UTTR From AFMC to ACC
AFDTC EMTE, Eglin AFB, Florida (T&E)
North Highlands ANGS, CaliforniaOpen
Ontario ANGS, California
Roslyn ANGS, New York
129th ARG/ANG, Moffett NAS, California
Springfield-Beckley AP, Ohio
Kingsley Field, Oregon

BRAC 95 STATUS I

Candidate

Open
Candidate
Candidate

Open
Open
Open

Open
Open

BCEG CLOSE HOLD

3 1/6/95
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B, _L.OSE HOLD

4 JANUARY 1995 SECAF BRIEF

BRAC 95 STATUS

e Redirects

MacDill AFB, Florida

Armstrong Laboratory, Mesa, Arizona
21SSSG, Lowery Support Center, Colorado
485th EEIG, Griffiss AFB, New York

ANG Support for 10th Mountain Division
301st RQS/AFRES, Homestead AFB, Florida

Open
Open

~

Candidate

Open
Open

Candidate

J

BCEG CLOSE HOLD

4 1/6/95




BN _.OSE HOLD

4 JANUARY 1995 SECAF BRIEF

MINOT CLOSURE

MINOT
-MISSILES
-12 PAA B-52H

*

BEALE
+12PAAB-52 H
TOTAL 12 PAA B-52H
8 PAA KC-135(AFR)
3T-38
32U-2
5 “OTHER” U-2

COST
183/(615)

CRITERIA 1V Q

ROI
3

/

BCEG CLOSE HOLD

5 1/6/95
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BCYY, _LOSE HOLD w

4 JANUARY 1995 SECAF BRIEF \

ONIZUKA REALIGNMENT

J

BCEG CLOSE HOLD

6 1/6/95




_ BCWY, _{ OSE HOLD

4 JANUARY 1995 SECAF BRIEF
s COBRA

PREVIOUSLY
~BRIEFED

. NET PRESENT VALUE ($81M)
« ROI (years) 10

-

+ ONE TIME CLOSURE COST $291M(” $126M ) —

\

UPDATED

($250M)
7

/

BCEG CLOSE HOLD

7 1/6/95




B, _[ OSE HOLD -
4 JANUARY 1995 SECAF BRIEF
s ELLSWORTH AFB \
CLOSURE
ELLSWORTH AFB
MT HOME AFB - 30 PAA B.1
+6 PAA B-1 -3SQ FLAGS
(NON BRAC MOVE)
+1SQFLAG
McCONNELL AFB | ROBINS AFB
+ 4 PAA B-1 (ANG) %Y | + 4 PAA B-1 (ANG)
| DYESS AFB
+ 16 PAA B-1
\ +1SQ FLAGS /
BCEG CLOSE HOLD

9 1/6/95 ;







B

BCEG &PLE HOLD

g

DEPOTS

AIR FORCE ONLY PROCESS

COBRA Estimates
for
Depot Alternatives

BCEG CLOSE HOLD

1 1/6/95 4:02 PM
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BCEG O SE HOLD | L 4

DEPOTS
J AN \

Repriced Closure Costs

« Kelly AFB
o Deleted requirement for new fire station at Lackland

e Updated “Percent of Civilians Not Willing to Move” Factor from 10% to 6% in
accordance with joint instructions

e Minor revisions to standard factors file

« McClellan AFB
o Phased out manpower and MILCON associated with F/EF-111 workload

o Updated “Percent of Civilians Not Willing to Move” factor from 10% to 6% in
accordance with joint instructions

e Minor revisions to standard factors file

N _

BCEG CLOSE HOLD 2 1/6/95 4:02 PM




.

MAY RESULT DUE TQ DUAL CLOSURE.

* DOES NOT REFLECT ADDITIONAL MILCON COSTS AT TINKER WHICH/

- BCEG O SE HOLD
DEPOTS
AN CRITERIAIV & V I
1-TIME 20 YR STEADY PERS
COST NPV STATE ROI SAVINGS
Kelly
Current 545 (341) 74 7 1201
Previous 565 (315) 75 8 1201
McClellan
Current 559 (487) 89 6 1500
Previous 605 (441) 90 7 1494
Dual Closure*
Current 1104 (828) 163 7 2701
Previous 1170 (757) 164 7 2695

BCEG CLOSE HOLD

3 1/6/95 4:02 PM
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BYS CLOSE HOLD

6 JANUARY 1995 SECAF BRIEF

BRAC 95

BCEG CLOSE HOLD

1 1/6/95
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AN

B(!”v CLOSE HOLD

6 JANUARY 1995 SECAF BRIEF

LABS

J

BCEG CLOSE HOLD

2 1/6/95



B, _LOSE HOLD
6 JANUARY 1995 SECAF BRIEF
OPTI N1 RECURRING
0 COST ROI SAVINGS

HILL

+MISSILE ACTIVITIES 1306/(330) 4 54
McCLELLAN

+SPACE ACTIVITIES

LOS ANGELES
-SPACE ACTIVITIES
-MISSILE ACTIVITIES

N | /

BCEG CLOSE HOLD 3 1/6/95




BM LOSE HOLD

OPTION 2

HILL
+MISSILE ACTIVITIES

6 JANUARY 1995 SECAF BRIEF
—LOSANGELEES CEOSURE——

COST

312/(362)

ROI

5

RECURRING
SAVINGS

57

WRIGHT-PATTERSON
+SPACE ACTIVITIES

LOS ANGELES
-SPACE ACTIVITIES
-MISSILE ACTIVITIES

\_

BCEG CLOSE HOLD

/.

4 1/6/95




B, _[ OSE HOLD
6 JANUARY 1995 SECAF BRIEF
JaN KIRTLAND REALIGNMENT \
RECURRING
OPTION 1 |coST ROI SAVINGS
354/(516) 4 76
McCLELLAN HILL OFFUTT
+PHILLIPS LAB +SOF +AFOTEC, AFIA,

AFSC, AFOSP

KIRTLAND

-PHILLIPS LAB

-SOF, AFOTEC, AFIA, AFSC,
AFOSP

REMAINING AIR FORCE

OFF AMN CIV TOTAL
62 63 620 745
REMAINING OTHER

102 75 9805 9,982

BCEG CLOSE HOLD

5 1/6/95




B, CLOSE HOLD

v

6 JANUARY 1995 SECAF BRIEF

\

A KIRTLAND REALIGNMENT
RECURRING
OPTION 2 |CcOST ROI SAVINGS
336/(543) 4 77
OFFUTT
HILL +AFOTEC AFIA. AFSC. | | WRIGHT-PATTERSON
+SOF AFOSP ’ ’ +PHILLIPS LAB
KIRTLAND
-PHILLIPS LAB

\

-SOF, AFOTEC, AFIA, AFSC,
AFOSP

-AFOTEC
REMAINING AIR FORCE

OFF AMN CIv
62 63 620
REMAINING OTHER
102 75 9805

TOTAL
745

9,982

BCEG CLOSE HOLD

6 1/6/95




B(E LOSE HOLD

6 JANUARY 1995 SECAF BRIEF

v

AN KIRTLAND REALIGNMENT \
RECURRING |
OPTION 3 |[COST ROI SAVINGS |
110/(677) 1 71
HILL
+SOF
OFFUTT
+AFOTEC, AFIA,
AFSC, AFOSP

KIRTLAND
-SOF, AFOTEC, AFIA, AFSC,
AFOSP

REMAINING AIR FORCE
OFF AMN CIvV

102 73 1,667
REMAINING OTHER

102 75 9805

N

TOTAL
1,842

9,982

BCEG CLOSE HOLD

7 1/6/95




BCWY _LOSE HOLD w
6 JANUARY 1995 SECAF BRIEF \
RECURRING

BROOKS CLOSURE
OPTION 1 COST ROI SAVINGS

239/(82) 10 28

WRIGHT-PATTERSON

-ARMSTRONG LAB

-HUMAN SYS CTR (INCLUDES
MED ICAL SCHOOL& STUDENT)

-AIR INTELLIGENCE AGENCY

BROOKS

-ARMSTRONG LAB

-HUMAN SYS CTR (INCLUDES
MED ICAL SCHOOL& STUDENT) \

_AIR INTELLIGENCE AGENCY TYNDALL OR WRIGHT-PATTERSON
_AFCEE ‘ + AFCEE

BCEG CLOSE HOLD 8 1/6/95
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BCY?, _LOSE HOLD

6 JANUARY 1995 SECAF BRIEF

ROME LAB CLOSURE

ROME LAB, ROME NY
-ROME LAB

COST

64/(98)

ROI

5

RECURRD

SAVINGS

12

HANSCOM
+ROME LLAB

- PHILLIPS LAB(NON-SPACE)

/

BCEG CLOSE HOLD

9 1/6/95



BCWE CLOSE HOLD

6 JANUARY 1995 SECAF BRIEF

.

ARGE

J ,

BCEG CLOSE HOLD

10 1/6/95
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B&s CLOSE HOLD
6 JANUARY 1995 SECAF BRIEF
MALMSTROM \
REALIGNMENT
RECURRING
MALMSTROM COST ROI SAVINGS
CLOSE AIR OPS
-12 PAA KC-135 17/(12) 10 2
w
MacDILL
+12 PAA KC-135 /

BCEG CLOSE HOLD




JRNPN

-

| B CLOSE HOLD
6 JANUARY 1995 SECAF BRIEF
BERGSTROM CLOSURE \
RECURRING
COST ROI SAVINGS
30/(268) 1 20
BERGSTROM *
-8 PAA KC-135

MacDILL

+ 8 PAA

+12 PAA KC-135

KC-135(AFR) /

—

BCEG CLOSE HOLD

12 1/6/95
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Y8 LLOSE HOLD -
6 JANUARY 1995 SECAF BRIEF
MacDILL REDIRECT \
RECURRING
COST ROI SAVINGS
MALMSTROM
CLOSE AIR OPS 47/(280) 2 22
-12 PAA KC-135
w
BERGSTROM *
-8 PAA KC-135
MacDILL
, +12 PAA KC-135
+ 8 PAA KC-135(AFR)
BCEG CLOSE HOLD

13 1/6/95 @
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o

YWY, _LOSE HOLD
6 JANUARY 1995 SECAF BRIEF
MALMSTROM \
REALIGNMENT
RECURRING
MALMSTROM | |COST ROI SAVINGS
CLOSE AIR OPS
12PAAKCISS | |1g@3) 2 ;

’ | CHARLESTON
+12 PAA KC-135

/

BCEG CLOSE HOLD

14 1/6/95
>
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B¢, _LOSE HOLD

-

6 JANUARY 1995 SECAF BRIEF
MALMSTROM \
REALIGNMENT
RECURRING
MALMSTROM COST ROI SAVINGS
CLOSE AIR OPS
-12 PAA KC-135 18/(101) 2) 8
*
SEYMOUR JOHNSON
| +12 PAA KC-135
BCEG CLOSE HOLD 15 1/6/95

(g




w

ELLSWORTH APF% -- BASE CLOSURE

ELLSWORTH AFB RECURRING
- 30 PAA B-1 COST ROI SAVINGS
MT HOME AFB - 99 WING
+ 6 PAA B-1B -3SQFLAGS 185/(820) 3 71
TOTAL:
18 PAA F-15C ROBINS AFB
24 PAA F-16C )/ + 4 PAA B-1B (TO ANG)
18 PAA F-15E % TOTAL:
6 PAA B-1B ~ 12 PAA KC-135R
6 PAA KC-135R | SPAAEA-8
3 PAA E-3B 1 PAA EC-135Y
3 PAA T-38A 1 PAA EC-137D
* \ 12 PAA B-1B (ANG)
McCONNELL AFB DYESS AFB - BARKSDALE AFB
+ 4 PAA B-1 (TO ANG) + 16 PAA B-1B. + 99th OPG - B-52
TOTAL: | + B-1 WPNS SCHOOL TOTAL:
48 PAA KC-135R TOTAL: B-52 WPNS SCHOOL
\ 12 PAA B-1B (ANG) 99th OPG - B-1B 24 PAA CC B-52H /

b 40 PAA CC B-1B
12 PAA TF B-1B

24 PAA CA C-130H

12 PAA TF B-52
8 PAA CC B-52H (AFR)
JL 18 PAA A/OA-10







¥  BCEG C®L_E HOLD v
DEPOT, LAB, PRODUCT CENTER, T&E
JENEN —\
CRITERIAIV & V
1-TIME 20 YR STEADY PERS
COST NPV STATE ROI SAVINGS
KELLY 545 (341) 74 7 1201
LOS ANGELES 312 (361) 57 5 283
W-Patt/Hill
KIRTLAND 351 (518) 76 4 1423
McClellan/Hill
BROOKS
NOT COMPATIBLE
ROME 64 (98) 12 5 64
\XQI'AL 1272 219 2971

BCEG CLOSE HOLD

1 1/6/95
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BCEG CP( LE HOLD v
DEPOT, LAB, PRODUCT CENTER, T&E \

CRITERIAIV & V

g

1-TIME 20 YR STEADY PERS
COST NPV STATE ROI SAVINGS

KELLY 545 (341) 74 7 1201
LOS ANGELES 306 (330) 54 5 283
McClellan/Hill

KIRTLAND 110 (678) 71 1 1423
Phillips Lab Stays

BROOKS 239 (82) 28 10 391
ROME 64 (98) 12 S 64

{OTAL 1264 239 3362 j

BCEG CLOSE HOLD | 2 1/6/95




1 BCEG C¥®. _E HOLD w
DEPOT, LAB, PRODUCT CENTER, T&E
,a\ R \

1-TIME 20 YR STEADY PERS
COST NPV STATE ROI SAVINGS
KELLY 545 (341) 74 7 1201
LOS ANGELES 307 (330) 54 5 283
McClellan/Hill
KIRTLAND 329 (550) 77 4 1423
W-Patt
BROOKS
(Not Compatable)
ROME 64 (98) 12 5 64

BCEG CLOSE HOLD 3 1/6/95




3 BCEG CPL _E HOLD v
DEPOT, LAB, PRODUCT CENTER, T&E
AN \

1-TIME 20 YR STEADY PERS
COST NPV STATE ROI SAVINGS
KELLY 545 (341) 74 7 1201
McCLELLAN 559 (487) 89 6 1500
LOS ANGELES 312 (361) 57 5 283
W-Patt/Hill
KIRTLAND 110 (678) 71 1 1423
Phillips Lab Stays
BROOKS
(Not Compatable)

I

ROME 64 (98) 12 64
&AL 1590 276 4471 /

BCEG CLOSE HOLD 4 B85




" " BCEG & LE HOLD -
DEPOT, LAB, PRODUCT CENTER, T&E _\
JANP

1-TIME 20 YR STEADY PERS
COST NPV STATE ROI SAVINGS
KELLY 545 (341) 74 7. 1201
McCLELLAN 559 (487) 89 6 1500
LOS ANGELES
(Not Compatable)
KIRTLAND 110 (678) 71 1 1423

Phillips Lab Stays
BROOKS 239 (82) 28 10 391

ROME 64 (98) 12 64
\TQTAL 1517 274 4579J

BCEG CLOSE HOLD 5 1/6/95
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BCEG &PLLE HOLD

-

JANN

KELLY
McCLELLAN

LOS ANGELES
(Not Compatable)

KIRTLAND
W-Patt/Hill

BROOKS
(Not Compatable)

ROME
\I@AL

CRITERIATIV & V

1-TIME 20YR STEADY
COST NPV STATE

545 (341) 74
559 (487) 89
329 (550) 77
64 (98) 12
1497 252

ROI

7

6

[&))

DEPOT, LAB, PRODUCT CENTER, T&E \

PERS
SAVINGS

1201

1500

1423

64
4188_,,///

BCEG CLOSE HOLD

6 1/6/95
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LABS

Mr Mleziva

BRAC95 Status
MGEN Blume

%

BCEG CLOSE HOLD | o 113195




LOSIEE TTOLRD

YR
KIRTLAN D REALIGNMLN F

RECURRING
COST ROI  SAVINGS

166/(393) . 2 69

OFFUTT
+AFIA, AFSC

BEALL AIFB
+SOI-

KIRTLAND
-SOF, AFOTEC. AFTA.
AFSC. AFFOSP

[EGLIN
+ATFOTEC

[JI\C[(IJ[\N[)
+AIFOSP ~ /

BCEG CLOSE HOLD , 3 11395




LOSE TTOLD

-
o g [t e e o el e e ey e
ENENIRL CRTTRTY A TR T T

RECURRING

— 10 AT ADT 19098 SVnCd ISR
ROME LAB CLOSURE —\
| COST  ROI  SAVINGS

ROME LAB, ROME NY 64/(98) . 5 12

-ROME LAB HANSCOM
+ROME LAB
Y - PHILLIPS LAB(NON-SPACE)

RECURRING
COST ROI  SAVINGS

29/(89) 4 10

FT MONMOUTII

+ROMLE LAB

- PHILLIPS LAB(NON-SPACI)

BCEG CLOSE HOLD | 4 113195




Previous BRAC

Armstrong Lab
to Orlando, FL (91)

Griffiss AFB Closurc
ANG support 10th Mt
(91)

MacDill AFB Airficld
Closure (91)

21 SSG. Lowry Support

Center (91)

301st RQS. Homestcad
(93)

485 EIG, Griffiss AI'B
to Hill AFB (93)

LOSE HOLD

e \‘ \(:..\‘ E. : ﬂt 1 ,.mz : - !M: o

o
IR
I

®

95 REDIRECTS

What’s Changed

New Proposal

Navy closurc of Orlando
in 93 BRAC process

Better operational
concept '

JCS Requirements
Consolidation by AI'MC

Mission Realignment

Inadequate Facilitics

Remain at Mesa, 'Az
12

Extend Ft Drum
“airficld: end support

Retain airficld within 10M/yr

DoD
Move to Pecterson AIFD

Stay at Patrick AI'3

Move to Tinker AFFI3

10M/yr

BCEG CLOSE HOLD

1/13/95




MAJOR CLOSURES ar LIGNMENT OPTIONS ")

e’ COBRA
Tiering JCSG Criteria IV CriteriaV  Recurring Manpower
Base Option Base/Func Rcmnd Cost/NPV o] Savings Savings Remarks

Kellv AFB DEPOT Close Hl Close 545 /(341) 7 74 1201 CLOSE IN BOTH JCSG ALTERNATIVES

McClellan AR DEPOT Realign 1l Close 559 /(487) 89 1500

Brooks AR LAB Close Retain  § 239 /(82) 28

Kirtland AI'B LAB Realign Retain 170 / (590) 69 T HOST ARMY TED ENERGY WORK

Los Angeles AFB LAB Close Retain 450 /(142) 50 HOST NAVY SATELLITE & GROUND CONTROL
‘ SYS WORK

Rome Lab LAB Close Close 64 /(98) 12

Reese AFRB UFT Close Close | 15/(259) 20

Onizuka AFB SATCONTROL  Realign 1125 /(250) 36

Ellsworth AL LARGE Close 185 / (847)

Grand Forks AFB LARGE Realign . ' 0/0 Missile OPS only

Malmstrom AFB LARGE “Realign 7702

l;cl-gs‘r("" A,\l:l; AFRES élose 40 /4]

Pittsburgh ARS AFRES Close Po22/361)

XNE ‘\wh,|"["(-" Y e i e

SH W T No avods o6 qaINIsTyd

ANG Springficld ANG Close 23 /(36)

BRACY95 - CLOSE HOLD




MINOR CLOSURE an LIGNMENT OPTIONS

COBRA
Tiering JCSG Criteria IV Criteria V Recurring Manpower
Base Option Base/Func Rcmnd Cost/NPV ROI Savings Savings Remarks

AFEWES (I't Worth - T&E Close - - Close 6 /(5) 9 Relocate o Nellis AFB

EMTE (Eglin - T L) Realign Realign 2/29

REDCAP (Buffalo - T&E) Close Close 2/(10) Relocate to Nellis AFB

UTTR (11ill - T&L) Realign Realign 3/(179) From AFMC to ACC

North Iighlands ANGS Close

Ontario ANGS Close

Roslyn ANGS Close

BRACYS - CLOSE HOLD




Base

Option

REDIRWPTIONS
' COBRA

Tiering JCSG Ciiteria IV CriteriaV  Recurring

Base/Func Rcmnd Cost/NPV ROl Savings

Manpower
Savings

Remarks

Armstrong Lab, Mesa AZ

Redirect

il e : :

Retain at MESA, AZ

485th E1G. Griffiss AI'B

Redirect

ANG- 10th Support, Grifliss

Redirect

Macbill AFB

Redirect

21 885G (Lowry)

Redirect

2 /(39

ITomestead ARB

Redirect

8 /194

BRACYS - CLOSE HOLD
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BCEG CLOSE HOLD

LARGE AIRCRAFT \

ELLSWORTH AFB SD

Single closure option

ST T e
SB NWNC 92° NO AV¥0dS OL QAINISTd

#14 ANELLWRTH.PPT

1 2/23/95 @




A v
BCEG CLOSE HOLD

ELLSWORTH AFB -- SINGLE CLOSURE

JENEN

ELLSWORTH AFB COST: $231 M

MT HOME AFB -30 PAA B-1B NPV: ($800) ROI: 3

+ 6 PAA B-1B

TOTAL: LITTLE ROCK AFB

6 PAA B-1B + 8 PAA C-130E

18 PAA F-15C TOTAL:

18 PAA F-15E 14 PAA (CA) C-130H-3

24 PAA F-16C 40 PAA (CA) C-130E

6 PAA KC-135R 22 PAA (TF) C-130E

3 PAA E-3B 8 PAA (TF) C-130E (ANG)

DoD C-130 SCHOOLHOUSE
HILL AFB CMBT AERIAL DELV SCHL
+ 18 PAA F-16C/D % <4
72 PAA F-16C/D 2\ + 24 PAA C-130H-1
15 PAA F-16C/D (AFRES) DYESS AFB - 8 PAA C-130E
7 PAA F-16A/B/C/D* + 24 PAA B-1B - 18 PAA F-16C/D
2 PAA H/NC-130* - 24 PAA C-130H-1 TOTAL:
4 PAA HH-1* TOTALS: 24 PAA C-130H-1
3 PAA HH-60G* 48 PAA B-1B 18 PAA F-16C/D /
| *AFMC A/C 12 PAA (TF) B-1B 24 PAA A/OA-10A

2 2/23/95
(>
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BCEG CLOSE HOLD

g

26 JANUARY 1995 SECAF BRIEF

LAB UPDATE

e G I TR Tt o s b ersoy ittt s i o e
Sb NWO 9 N avods o aazNIsmid
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JAPN

- v
BCEG CLOSE HOLD

26 JANUARY 1995 SECAF BRIEF
ROME LAB CLOSURE \

RECURRING
COST ROI SAVINGS

ROME LAB, ROME NY
-ROME LAB 56/(97) 4 12

HANSCOM/FT MONMOUTH

4 DIRECTORATES
1 TO FT MONMOUTH
3 TO HANSCOM

- PHILLIPS LAB(NON SPACE)

J

BCEG CLOSE HOLD 2 202305
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BCEG CLOSE HOLD

w |

BROOKS

-ARMSTRONG LAB

-HUMAN SYS CTR (INCLUDES
MED ICAL SCHOOL& STUDENTS)

-AIR INTELLIGENCE AGENCY

-AFCEE

- AF MED SUPPORT AG’S

BROOKS CLOSURE

COST

185/(128) 7

26 JANUARY 1995 SECAF BRIEF ﬁ
RECURRING

ROI SAVINGS

28

WRIGHT-PATTERSON
+ARMSTRONG LAB
+HUMAN SYS CTR (INCLUDES

MED ICAL SCHOOL& STUDENT)

"\

)

BOLLING
+AF MED SUPPORT AG’S

TYNDALL
5 + AFCEE

N

KELLY

+ 68th AIR INTELLIGENCE AGENCY (SQ)

/

I,

BCEG CLOSE HOLD

3 2/23/95
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BHEG CLOSE HOLD

Base Closure Executive Group

ONETIME PERS STEADY
cosT | NPV | savings | ROl | “STATE
$39M | (215) | 191 |2vrs| 17
1 c) -
i
L0
BARKSDALE AFB /
- 18 PAA A/OA-10 G
+ 8 PAA KC-135R |
®L
BERGSTROM ARB | & X NAS NEW ORLEANS
- 8 PAA KC-135R ‘ + 18 PAA A/OA-10
- 15 PAA F-16
BCEG CLOSE HOLD .

Sb WO 9T NO avDES OF qIINgSTNg




BCEG CLOSE HOLD
Base Closure Executive Group \

JANPN

COST COMPARISON

ONETIME PERS STEADY
COST NPV | savinags | ROl | “sTaTE

MacDill Tenant $30M 268 263 1Yrs 20

Barksdale $39M 215 191 2Yrs 17

Maebit— | ¢37M | 113 123 | 2vrs | 10
Airfield Opr

\ //

BCEG CLOSE HOLD 2 2123005
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- '
Air Force Capacity Analysis

Capacity Programmed Total Core Available
Workload Capacity

1.5 Depot Equivalents of Available Capacity




Air Force Capacity Analysis
(Adjusted for EF/F-111)

Capacity Programmed Total Core Available

Workload Capacity

1.5 Depot Equivalents of Available Capacity




ot/ -

Air Force Capacity Analysis

(Millions of Direct Labor Hours)

257

15

10-]

Excess Capacity

Reserve Capacity

Capacity
85% Target
CORE
Avallable
Capaclty

One Depot Equivalent of Excess Capacity




- | w
Downsizing Infrastructure
Facilities - Capacity

m Force Structure Alignments

m “Squeeze Down”

m Demolitions

m Downsize to CORE
m Commodity & Process Consolidations




- w

Downsize To CORE

m Size Organic Depots To CORE Requirements

m Move Above CORE Workload To Private Sector

m Hampered By Current Laws/Policies




Commodity And Process Consolidations

Samples of Present Structure
(Wkld in 000’s of Hrs)

Commodity OC OO0 SA SM WR Total
Hvd/Pneu X X . X o 396
Elect Support Equip 4 X X X ° 124
Sheetmetal Repair X X X X X 1238
Instrument Repair X X o X X 703
Elect Man (PWB) o X X X X 104
Plating X X X X X 449
Paint/Depaint X X X X X 717




- w

Potential Infrastructure
Drawdown itiions of Square Feet)

Downalas to
CORE [ 5
Consolldate

Current Avallable &%
Planned _
Demolition
Squeeze Down [ e
Facility Drawdow |

Potential Downsizing of 1.5 Depot Equivalents Infrastructure |




- _ -

Potential Capacity Downsize

(Millions of Direct Labor Hours)

15

104 [

Consolidate
Capacity
Reduction

F/EF111 Impact
Force Structure f "
Alignment "
Downsize to
CORE B 5 .

Potential Downsizing Over 1 Depot Equivalent
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COBRA Analysis

(Criteria IV & V)

1-TIME 20 YR STEADY ROl PERS
COST ($M) NPV ($M) STATE ($M) (YRS) SAVINGS

Downsize 166 (815) 92 2 1870




Programmed Workload

(Direct Labor Hours in Millions)

FY95 FY96 FY97 FY98* FY99* FY99*
(Adi CORE)
oC 7.3 7.1 7.1 6.9 6.9 6.4
00 5.3 5.1 5.0 5.3 5.0 4.9
SA 6.4 6.4 5.9 5.8 5.6 4.5
SM 5.5 5.5 5.1 3.7 3.7 3.4
WR 7.7 7.3 7.3 7.3 6.7 6.8
Total 32.2 31.4 30.4 29.0 27.9 26.0

* Adjusted for F/EF111




Conclusion

We Can Reduce Excess Capacity With
Downsizing, Demolitions, Sizing to
CORE, Consolidation, and Squeeze

Down Efforts.




AFMC DMBA Authorizations
ALC Only

90 91 92 93 94 95 96 97
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BCEG CLOSE HOLD
Base Closure Executive Group

MILCON $16.48M

NPV 41.10M

ANNUAL SAVING 4.70M
24.00M

e T R R S
SbA3 & NO J¥0IS O qIINISTuG

6Yrs

BCEG CLOSE HOLD —
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BCEG CLOSE HOLD
Base Closure Executive Group \

MILCON $3.07M
NET PRESEN Ag\v 640K
ANNUAL 4/‘ 5 198K

Y
ONE TIME C 3.50M
ROI 25 YEARS

/

BCEG CLOSE HOLD o o005 -
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BCEG CLOSE HOLD

Base Closure Executive Group

Vaw p

\3
ra=N 230

|

A

40.50M

27.50M

7 Years

)

BCEG CLOSE HOLD

3 2/22/95



BCEG CLOSE HOLD
Base Closure Executive Group \

JENPN

AS, NY

);/?42::L&P,NY'
A

$2.8M

4.8M

647K

4.3M

\ e ROI 8 YEARS J

BCEG CLOSE HOLD 4 2122005
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BCEG CLOSE HOLD

Base Closure Executive Group

$51.17M

NPV 60.10M
ONE TIME COS&ES 51.30M
ROI 7 Years

BCEG CLOSE HOLD

5 2/22/95




BCEG CLOSE HOLD

Base Closure Executive Group \

-

GRIFFISSA f\' TO FORT DRUM
10t} ‘w TR ALIGHT)

t to Army for

AF report and mil :,,-_;,4(

coordination X ﬁ\

Current Army positiq 4 ey b ant the 10th Infantry

minimum essential advfieldlopé&rations moved to Fort
Drum, NY / ’J

p OV
airfield operati s‘”’ Oth In 5 (nght) to Fort
Drum, NY J

BCEG CLOSE HOLD

6 2/22/95
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d
D Mr. Matt Mleziva
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( Brooks AFB \

1-Time | Steady Per

Cost NPV ROI State Savings
“One-pager” 185M (128M) 7 28M 391
Update 185M (131M) 7 28M 391

* Change
*AFMSA, AFMOA destinations changed

\_ /

' Filerlsec0203.ppt FOR OFFICIAL USE ONLY - BRAC SENSITIVE 2 2225 -
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/ Kirtland AFB \

Non-AF
. 1-Time Steady Per AF Active Active
Option Cost NPV ROI State Savings Duty Left Duty Left

Baseline (“One-pager”) 139M  (626) 2 70M 1423 175 207

Move all tenants, except 200M (497) 3 63M 1423 50 12
KUMSC, Phillips Lab,
DOE, and Sandia Labs

* Major Changes:
* Moving an additional 900 DoD personnel

*  $43M in MILCON for Defense Nuclear Agency
(Kelly/Nellis)

\ « $17M in moving costs /

FOR OFFICIAL USE ONLY - BRAC SENSITIVE 3 2pos

File:1sec0203.ppt
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e

n

Ft

Hanscom Monmouth

U

Rome Lab-Griffiss
. 1-Time
OQthIl Cost NPV
Consolidate Air 58M (104M)
Force C41 R&D
Consolidate most 46M (83M)
C4I Rsrch at Ft
Monmouth
Consolidate AF C41 56M (97M)
(Mobile - Army,
Airborne - Air
Force)
Consolidate AF C4l 52M (102M)

(Core- Air Force,
Non-Core -Army)

Steady

ROI State
4 12M
4 10M
4 12M
4 12M

~

Per

Savings
64

28

52

50

/

File:1sec0203.ppt

FOR OFFICIAL USE ONLY - BRAC SENSITIVE
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.
i

d FOR OFFICIAL IXE ONLY - BRAC SENSITIVE

/ Proposed Rome Lab Transfers \

Option 3 Option 4

To
Hanscom or| Mobile C4I | Airborne | Non-Core
Ft to Ft C4l to To Ft Core To
Rome Lab-Griffiss | Monmouth | Monmouth |Hanscom Monmouth| Hanscom

Command Section/Staff 336 101 235 133 203
Surveillance/Photonics 137 137 255 82
InteVRecon 149 149 149
C3 175 g7
Electo/Rel 119 119 99

Total™ 916 640 374

- 1. CTAPS, MILSTAR and

S/W Technology Diy
* Does not include manpower savings 2. Photonics

\ 3. Test Site 0&M J

Fille:156c0203,ppt FOR OFFICIAL USE ONLY - BRAC SENSITIVE 5 2225







PRESENTED TO SECAF ON W FERrQS

ing

iIntenance
Downsiz

Depot Ma




Commodity AN ~rocess Consolidations™

Personnel Impacts

Commodity

Composites/Plastics
Engine Related

Hyd

ATE Software
Sheetmetal Repair
Instrument Repair
Abn Electronics
Metal Mfg
Paint/Depaint

Misc

Total

oC
-37

00
-49

-7
+81

+208
-82
-37

+163

-32

+237

SA SM WR
-46  +225 -163
-100
-3 -8 -2
-75 172 481
-52 -63 -64
+272 -149
92 -119
-118 -31 -32
-19 -16 -20
20 71 42
-433 +14 -466




o/

Current : 97-4
Programmed Reductions

F-111 Reductions

TRC Consolidations
Total Reductions

Revised

oC

5868

-421

-1058

-1561

4307

00

4038

-319

237

-89

3949

SA

5085

-391

-20

-433

-844

4241

Depot Maintenance Business Area
(DMBA) Manpower Preliminary Estimates

SM

4474

-280

-744

14

-1010

3464

WR

5858

-392

-188

-466

-1046

4812

TOT

25323

-1803

-1041

-1706

-4550

20773




COBRA Costs for
Downsizing Initiatives

1-TIME 20YR STEADY
COST NPV STATE ROI PERS

($M) ($M) (M) (YRS) SAVINGS'

Consolidation 183  (952) 86 2 1844
Consolidate BOS Functions

at Kelly and Lackiand? 1 (40) 3 — 67
F-111 Phase out? 13 (688) 54 - 1127
Force Structure Changes? 29 (1185) 93 -—- 1950
Cumulative Impact 219 (2867) 235 --- 4988

Includes an 8% reduction in the BOS tail
2 Reflects costs/savings associated with personnel reductions only




TOTAL

w/

Space Available
For
DLA

AREA (KSF) VOLUME (KCF)

313 3954
183 3660
609 5537
783 11072
45 340
1888 24563




" - . v
y BCEG CLUSE HOLD
GRAND FORKS UPDATE
AN CRITERIA IV & V

1-TIME 20 YR STEADY PERS

COST NPV STATE ROI SAVINGS
GRAND FORKS 0 0 0 N/A 0
GRAND FORKS 49 (952) 71 Immed 1559
REVISED *
*All savings have
been accounted for
in the AF POM

BCEG CLOSE HOLD 1 2022095

Sb o34 § NO JvDIS OL qIINASEd




Mr ‘

AN

BCEG HUSE HOLD

GRAND FORKS UPDATE

GRAND FORKS

All savings have
been accounted for
in the AF Program

CRITERIAIV & V

1-TIME 20 YR STEADY
COST NPV STATE ROl
49 (952) 71 Immed

~

PERS

SAVINGS

1559

\_

BCEG CLOSE HOLD

2 2/22/95
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/

Kirtland AFB

. 1-Time Steady ~ Per
Optlon Cost NPV ROI  State Savings

SECAF 200M (497M) 3 63M 1423

Admin Update 205SM  (493M) 3 63M 1423

SOF to Beale 216M (483M) 3 63M 1423

SOF to Cannon 1I91IM  (528M) 3 65M 1423

SOF to Holloman 253M  (464M) 3 65M 1423

I, FOR OFFICIAL USE ONLY - BRAC SENSITIVE 1 220

Sb 3 33 no avods Ol quINdSTEd







BN_ CLOSE HOLD

21 FEBRUARY 1995 SECAF BRIEF

BRAC 95
SECAF BRIEF

BCEG Close Hold

BCEG CLOSE HOLD

1 2/20/95
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BN, CLOSE HOLD

21 FEBRUARY 1995 SECAF BRIEF

Open Issues

\_

Kirtland

Brooks

Onizuka

Bergstrom Realignment/Redirect /Closure
Missiles

P

/

BCEG CLOSE HOLD

2 2/20/95




BC¥\ CLOSE HOLD

21 FEBRUARY 1995 SECAF BRIEF

L
A~ Kirtland
1-time Steady Per
Option cost NPV ROI  State Savings
One-pager 225M (489M) 3 65M 1423
SOF to Holloman 277M (464M) 3 62M 1375
SOF to Cannon 208M (536M) 2 63M 1375
SOF to Beale 261M (464M) 3 61M 1375
Major Changes
Holloman SOF MILCON adjusted to $109M (was $50M)
Adjusted personnel savings to support ANG
AFIA/AFSC to Kelly vice Offutt

-

J

BCEG CLOSE HOLD

3 2/20/95
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BCEw CLOSE HOLD

v

21 FEBRUARY 1995 SECAF BRIEF

Kirtland

¢ Resolution of DNA Status

 Guard Post Realignment Personnel
Requirements

e Safety Center Relocation questions
e Updated SOF MILCON Requirements

j

BCEG CLOSE HOLD

4 2/20/95




; BN¥._. CLOSE HOLD -/
21 FEBRUARY 1995 SECAF BRIEF
RN \

Brooks AFB
1-time | Steady Per
Option cost NPV ROI  State Savings
One-pager 181M (134M) 7 28M 391
Update 185M (142M) 7 27TM 39 1

Major Changes

Added $4M to moving costs (includes centrifuge)
Adjusted phasing for personnel savings

N | /

BCEG CLOSE HOLD

5 2/20/95




_ | B, CLOSE HOLD w
21 FEBRUARY 1995 SECAF BRIEF \

S~ Onizuka

1-time Steady Per
Option cost NPV ROI State Savings
One-pager 126M (250M) 7 36M 434
Update 124M (182M) 8 30M 398
¢ Manpower Changes

mil civ total

Previous 648 419 1067

Adjusted 757 336 1093

Original Cobra overstated civilian savings at Onizuka and

understated enlixted savings which results in a higher savings in
\ salary. Adjustments to model for projected personnel mix yielty

reduced steady state and higher NPV

BCEG CLOSE HOLD 6 2/20/95
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B™¥._. CLOSE HOLD

\ 4

Onizuka
MANPOWER OFF ENL
PRESENT 220 538
FY 98 8 _0
DELTA 135 538
TO FALCON 72 215
SAVINGS 63 323

CIvV
336

246

234

12

21 FEBRUARY 1995 SECAF BRIEF \

CONT
2356

1400
956

/

BCEG CLOSE HOLD

7 2/20/95
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21 FEBRUARY 1995 SECAF BRIEF "\

AFRES BRAC 95
BERGSTROM REVISITED

BCEG CLOSE HOLD 8 2/20/95




BN, CLOSE HOLD

PROPOSAL

21 FEBRUARY 1995 SECAF BRIEF \

CURRENT BERGSTROM

ONETIME
COSsT

NPV

PERS
SAVINGS

ROI

STEADY
STATE

$28M

(226)

191

1Yrs

17

~

BARKSDALE AFB
- 18 PAA A/OA-10
+ 8 PAA KC-135R

BERGSTROM ARB
- 8 PAA KC-1385R

BCEG CLOSE HOLD

NAS NEW ORLEANS
+ 18 PAA A/0A-10
- 15 PAA F-16

%

9 2/20/95
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\

Update

ne-pager

B&u CLOSE HOLD ‘ -
21 FEBRUARY 1995 SECAF BRIEF
NEW BERGSTROM \
RECOMMENDATION

Close Bergstrom
Realign 10th AF HQ to Carswell
Inactivate 924th Fighter Wing

Redistribute F-16s

o= | NPV | fiNes | ROl | SoATE
$13M | (291) | 263 | o | 21
$28M [ (226) | 191 [1Yrs | 17

/

BCEG CLOSE HOLD

10 2/20/95
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\
P i i
‘l ' !

GRAND FORKS
MALMSTROM

MINOT

-

21 FEBRUARY 1995 SECAF BRIEF
CRITERIAIV& YV

1-TIME 20 YR STEADY

COST NPV STATE
12 (460) 36
13 (727) 56
12 (459) 36

ROI

Immed
Immed

Immed

PERS
SAVINGS

1354

855

J

BCEG CLOSE HOLD
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