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Florida 

CITY OF TAMPA 

The civic and elected officials of the Tampa Bay area would like to 
ensure the future of MacDill AFB. Like many other communities 
throughout the United States, we have made this our number one economic 
development issue, and we have already been through several rounds of the 
BRAC process. 

This briefing book has been compiled to assist you in formulating 
your decisions for the final round of the BRAC process. MacDill is 
singularly unique because it is the only military installation in the world 
with two Joint Unified Commands with National Command Authority 
responsibilities, along with the embedded intelligence and communications 
infrastructure to support them. The information contained here focuses on 
enhancing MacDill and identifying it as a receiving base for assets from the 
other regions of the United States. 

We are convinced that MacDill and its uniqueness to the National and 
DOD mission, stands on its own merit. Our community is dedicated, 
obviously to MacDill, but also to maximizing the judicious use of taxpayer 
funds. To this end, we feel that MacDill AFB presents an excellent 
opportunity to save the taxpayer considerable revenue by utilizing the 
infrastructure at the base to the maximum extent possible. 

We are very fortunate to have such an important national asset here in 
Tampa. We present this briefing packet to you to assist in your evaluation 
of bases in order for you to make the best possible decisions for BRAC 95. 

Sandra W. Freedman, Mayor 
City of Tampa 

Board of County 
Commissioners 

DCN 1201



EXECUTIVE OVERVIEW 

The Tampa Bay - St. Petersburg - Clearwater Economic Impact Region 
(EIR) (Map 1) is comprised of all or part of the following counties: Desoto, 
Hardee, Hardee, Hernando, Hillsborough, Manatee, Pasco, Pinellas, Polk and 
Sarasota. With 3.5 million people, it is the largest Florida metropolitan area and 
the second largest in the southeastern United States. These counties are 
represented by six Congressional Districts. 

The citizens of the six surrounding Congressional Districts, their elected 
officials and the State of Florida recognize the military and economic values, and 
the social and geographic impacts of MacDill AFB. 

The information provided in this briefing document is intended for use by 
the BASE CLOSURE and REALIGNMENT COMMISSION (BRAC) members 
and their staff and will highlight the eight criteria used in making 1995 BRAC 
decisions. Highlighted are critical areas used as baselines in the assignment of 
new missions/roles and which offer further evidence in the viability and vitality of 
MacDill as a base with exceptional facilities in place that can support any 
Department of Defense flying missions now and into the 21st century. 

MacDill AFB is unique among DoD installations. It is the only installation 
that is home to two JOINT COMMANDS (with National Command Authority- 
directed missions), the Joint Communication Support Element (JCSE) and the Joint 
Intelligence Center (JIC) . 

MacDill has the infrastructure in place to support numerous 
Department of Defense missions. 

MacDill's 11,241 x 500 foot runway and over 210 acres of ramp 
space will accommodate any and all type DoD aircraft. 
Tampa's deep water port is connected to fuel storage tanks at MacDill 
with over 14 million gallons storage capacity, feeding up to 27 
hydrants, at 60 gallons per minute, with hot pit capability. 
MacDill's Air-to-Air and Ground-to-Air Tactical Ranges provides for 

i \L excellent training support andlor "Snowbird" operations. 
\ o ~ f ' ~  MacDill's Command, Control, Communications, and Intelligence 

. A 
networks support two major joint commands and still has the capacity 

w for additional forces requiring an uninterrupted system. 
4: - 
/ THESE ASSETS ALLOW FOR THE BASING OF ANY AND ALL DoD 

FLYING ASSETS andlor USE AS A MAJOR STAGING BASE FOR 
JOINT OPERATIONS. 



The recommendations that will be made during the 1995 BRAC process are 
critical to our country's defense efforts. In a time where we must ensure that our 
dollars are spent wisely and effectively, MacDill offers DoD and the Air Force the 
opportunity to maximize their investment required at MacDill AFB to support: 

U.S. CENTRAL COMMAND (USCENTCOM) 
U.S. SPECIAL OPERATIONS COMMAND (USSOCOM) 
JOINT COMMUNICATION SUPPORT ELEMENT (JCSE) 
JOINT INTELLIGENCE CENTER (JIC) 

THIS CAN BE DONE SIMPLY BY: 

UTILIZING THE EXCELLENT INFRASTRUCTURE 
AND TRAINING ASSETS OF THIS EXCEPTIONAL 
FACILITY BY ASSIGNING DoD FLYING UNITS 
TO MACDILL AFB. 

MacDill AFB can accommodate growth. It should be the base of choice in 
the Southeast most capable of immediate growth. MacDill can grow while still 
maintaining the quality of life that the military and the civilian community have 
come to expect. Ground space, Air space, Congestion, Noise Abatement, 
Encroachment, Land Use, Environmental Concerns, Weather, Facilities and 
Force Needs are factors that have been evaluated in detail. These factors will 
have NO ADVERSE IMPACT on flying units at MacDill AFB. 

MacDill AFB has all the necessary facilities to once again become a Major 
Operational Base for the Air Force. You will find no better partnership than the 
one that has existed for over 56 years between the Military and the Citizens of the 
Tampa Bay Area. The citizens of this community urge you to make sound 
decisions by reviewing these recommended changes which were the result of 
analysis of changing world order, other base closures, the threat and force 
structure plan, budgetary reality, as well as, the opportunity to operate more 
efficiently and effectively. 

When you have done this, we feel you will agree and support the DoD 
recommendation for a REDIRECT at MacDill AFB which will maximize the cost- 
effectiveness of MacDill AFB . 
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Military lnstullations with 
Access to MacDill AFB Facilities 
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HISTORY AND MILITARY VALUE OF 
MACDILL AFB 

HISTORY 

MacDill AFB is located on 5,621 acres in Hillsborough County, Florida. 
The base is approximately 8 miles south of downtown Tampa on the southern tip 
of the Interbay Peninsula. Hillsborough Bay borders the base on the east; Tampa 
Bay borders the base on the south and the west. Current land use directly north 
of the base is primarily commercial and residential. 

Construction of an Army Air Corps base began in December 1939. The 
base was officially activated in April 1941. Between activation and World War 
11, MacDill's mission was transitional training. During World War 11, MacDill 
trained airmen from every operational theater in B-17 and B-26 aircraft. In 1948, 
MacDill began training airmen on the B-29. After World War 11, MacDill became 
an operational base of the Strategic Air Command (SAC). Between 1946 and 
1960, SAC units stationed at MacDill included the 311th Reconnaissance Wing, 
the 307th Bombardment Wing, and the 6th Air Division. In 1951, base facilities 
were converted to accommodate B-47 and KC-97 operations. In September 1961, 
as a result of the Cuban Missile Crisis, the Headquarters of the U.S. Strike 
Command was activated at MacDill. 

The base was transferred from SAC to the Tactical Air Command (TAC) in 
July 1961. Between then and 1979, MacDill served as a training and/or 
operational base for the MacDonald-Douglass F-4C Phantom I1 jet fighter, the B- 
57 Canbera tactical bomber, and the F-4E. In October 1979, conversion from the 
F-4E to the F-16 Fighting Falcon began. From that time until July 1992, 
MacDill's primary mission was F-16 training. The host unit during that time was 
the 56th Tactical Fighter Wing. In 1992, the base was transferred from TAC to 
Air Combat Command (ACC). On January 4, 1994, the 56th Tactical Fighter 
Wing was replaced as the 6th Air Base Wing with the primary mission of 
supporting two Joint Unified Commands. 



MILITARY VALUE 

MacDill AFB is unique among DoD installations. It is the only installation 
that is home to two JOINT UNIFIED COMMANDS (with National Command 
Authority-directed missions), the Joint Communication Support Element (JCSE) 
and the Joint Intelligence Center (JIC). A brief summary of their missions will 
highlight their military value to our nation's defenses. 

The United States Central Command (USCENTCOM) is the administrative 
headquarters for U.S. military affairs in 19 countries of the Middle East, 
Southwest Asia and Northeast Africa including the Arabian Gulf. The command 
was established in 1983 as the evolutionary successor to the Rapid Deployment 
Joint Task Force and is responsible for a region that contains more than 70 per 
cent of the world's oil reserves. The mission of USCENTCOM is to support U.S. 
and free-world interests by: assuring access to Mideast oil resources; helping 
friendly regional states maintain their own security and collective defense; 
maintaining an effective and visible U.S. military presence in the region; deterring 
threats by hostile regional states and by projecting U.S. military force into the 
region if necessary. 

The second of the two commands, the United States Special Operations 
Command (USSOCOM), was established in 1987 to provide unified command and 
control for all Special Operations Forces (SOF) and to prepare these forces to 
carry out assigned missions worldwide. The command's mission is to prepare 
Special Operations Forces to conduct successful worldwide special operations, civil 
affairs, and psychological operations in peace and war. USSOCOM's components 
include the Army Special Operations Command, Air Force Special Operations 
Command, Naval Special Warfare Command, and Joint Special Operations 
Command. Additionally, the John F. Kennedy Special Warfare Center and 
School, U.S. Air Force Special Operations School, and Naval Special Warfare 
Center are assigned to USSOCOM. 

The JOINT COMMUNICATION SUPPORT ELEMENT'S (JCSE) primary 
mission is to provide simultaneous communications for two Joint Task Force 
Headquarters, two Joint Special Operations Task Force Headquarters, and smaller 
communication packages for worldwide crisis, contingency, and wartime 
operations. JCSE also provides communications support to the Chairman, Joint 



Chiefs of Staff and directed communication support to other U.S. entities and 
foreign governments. Over the past five years JCSE has participated in twenty- 
eight joint readiness and contingency operations annually. 

1 - 
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The JOINT INTELLIGENCE CENTER (JIC) has recently been established 
at MacDill AFB. Its mission is to provide theater intelligence activities for 
Unified and Specified Commanders. 

MacDill AFB hosts several other units including 37th Aero Medical Unit, 
U.S. Customs, National Oceanic and Atmospheric Administration, U. S. Army 
Aviation Support Element, 209th Joint Communications Support Squadron, 610th 
Aeromedical Evacuation Squadron, and the 1839th Engineering Group. - 

As can be seen by the worldwide mission of the units stationed at MacDill 
AFB, it is truly unique. The responsibilities of the Joint Unified Commands 
become more important as the role of Special Operations Forces continue to 
expand. The AOR for CENTCOM remains in turmoil and will continue as an 
area of vital interest for the U.S. government now and into the foreseeable future. 



HISTORY OF BRAC AND MACDILL AFB 

In January 1990, the Secretary of Defense announced DoD's intent to study 
several bases for closure and requested special legislation to streamline the 
process. Congress responded by terminating the study and enacting the BASE 
CLOSURE and REALIGNMENT ACT @C&RA/90) or PUBLIC LAW 101-5100. 

Congress's intent was to create an independent commission, the BASE 
CLOSURE and REALIGNMENT COMMISSION (BRAC), to provide a fair 
process that would result in the timely closure and realignment of military 
installations within the United States. Three (3) commissions were approved, one 
in 1991, the second in 1993 and the final one under this law in 1995. 

Each of the Armed Service components developed a process by which they 
evaluated and submitted to the Secretary of Defense their recommendations relative 
to this process. 

In accordance with BRAC, the Air Force develops a list of bases for closure 
and/or realignment. The Secretary of the Air Force has formed the Base Closure 
Executive Group (BCEG) with the primary objective of ensuring that the Air Force 
process for closing and realigning bases within the United States is conducted in 
accordance with the law. The members of the BCEG are composed of general 
officers and senior civilians from the appropriate offices within the Air Staff and 
the Secretariat. 

The BCEG reviews and considers for closure/realignment all Air ~ o r c e  
bases in the United States that have at least 300 civilian manpower positions 
authorized. The bases are categorized according to mission. A substantial number 
of sub-elements, or measurement factors, are identified under the following eight 
DoD selection criteria for each category of base. 



DoD BASE CLOSURE AND REALIGNMENT 
SELECTION CRITERIA 

MILITARY VALUE (given priority consideration) 

1. Current and future mission requirements and the impact of operational 
readiness of the Department of Defense's total force. 

2. The availability and condition of land, facilities, and associated 
airspace at both the existing and potential receiving locations. 

3. The ability to accommodate contingency, mobilization, and future 
total force requirements at both the existing and potential receiving 
locations. 

4. The cost and manpower implications. 

RETURN ON INVESTMENT 

5 .  The extent and timing of potential cost and savings, including the 
number of years, beginning with the date of completion of closure or 
realignment for the savings to exceed the cost. 

IMPACTS 

6 .  The economic impact on local communities. 
7. The ability of both the existing and potential receiving communities' 

infrastructures to support forces, missions, and personnel. 
8. The environmental impact. 

Extensive data are gathered to support the evaluation of each base under 
consideration. Whenever possible, existing data sources are used. The collection 
effort is started at base level. It is verified, and supplemented when required, at 
Major Command level. It is again verified and supplemented at Headquarters 
USAF. As an additional control measure, an auditor from the Air Force Audit 
Agency is tasked to review the Air Force process and procedures for consistency 
with the law and DoD policy and to ensure that the data validation process is 
adequate. 



The BCEG identifies those closures/realignments that could achieve 
reasonable savings, then, the eight DoD selection criteria are considered to assure 
that the closure/realignment would be cost effective and consistent with the 
military requirements. The group's evaluation is then presented to the Chief of 
Staff of the Air Force and the Secretary of the Air Force for decision. The 
Secretary of the Air Force forwards the agreed upon recommendations to the 
Secretary of Defense. Upon the Secretary of Defense's acceptance, the final list 
is forwarded to the BRAC Commission. 

1991 BRAC 

The Secretary of Defense's recommendation to the 1991 BRAC as it 
relates to MacDill AFB was to: 

REALIGN AND PARTIALLY CLOSE MacDILL AFB 

REALIGN AIRCRAFT TO LUKE AFB 

MOVE POINT COMMUNICATION SUPPORT 
ELEMENT TO CHARLESTON AFB 

CLOSE THE AIRFIELD 

REMAINDER OF MacDILL AFB TO BECOME 
AN ADMINISTRATIVE BASE 

mese recommendations were accepted by the Congress and signed into law 
by the President. 



1993 BRAC 

The Secretary of the Air Force forwarded the following 
recommendations to the Secretary of Defense. The Secretary of Defense's 
recommendation to the 1993 BRAC as it relates to MacDill AFB was to: 

KEEP JCSE AT MacDILL 

RELOCATE 482nd from HOMESTEAD AFB 

CONVERT 482nd TO KC-135 TANKERS 

TRANSFER AIRFIELD OPERATION TO AFRES 

The Air Force recommends the 1991 Commission's actions be redirected as 
follows: The airfield would not close, but instead, the Air Force Reserves 
(AFRES) would operate the airfield as an austere reserve base, not open to civil 
use, until it can be converted into a civil airport. This would accommodate the 
recommended [see HOMESTEAD AFB. FLORIDA CLOSURE 
RECOMMENDATION) reassignment of the 482nd Fighter Wing (AFRES) from 
Homestead AFB to MacDill AFB and its conversion to KC-135 tankers. The Joint 
Communications Support Element (JCSE) will not be transferred to Charleston 
AFB, South Carolina, but instead, will remain at MacDill AFB. The Air Force 
will continue to encourage transition of the airfield to a civil airport, and if 
successful, both units would remain as cost sharing tenants. 

1993 JUSTIFICATION: 

The 1991 Commission recommended a partial closure of MacDill AFB. Its 
F-16 training mission has been realigned to LUKE AFB, Arizona, and the JCSE 
was to be realigned to Charleston AFB. Two Unified Commands, 
HEADQUARTERS CENTRAL COMMAND and HEADQUARTERS SPECIAL 
OPERATIONS COMMAND were left in place. The airfield was to close. 

Several events since 1991 have made a redirection of the Commission action 
appropriate. The closure of Homestead AFB results in the relocation of the 482nd 
Fighter Wing. The best location for this unit is MacDill AFB. The National 
Oceanic and Atmospheric Administration (NOAA) aircraft element has relocated 



In preparation for the 1995 BRAC, extensive discussions have been held at 
the Assistant Secretary level of both the Air Force and the Department of Defense 
concerning the 1995 BRAC process as it relates to MacDill AFB. 

The following 6 points are a summation of those discussions: 

1. The Air Force recognizes their responsibility to support 
the Joint Command's and JCSE's needs for air operations 
from MacDill Airfield. 

2. A study conducted by Price Waterhouse for the ,, , . 
Department of Commerce found that the adjusted cost ' i 

associated with the operation of the runway at MacDill @ I  , 

in support of stated DoD requirements was approximately 
? ,  

$9-9.5 million per year. , . I <  
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3. The Air Force also conducted a study and found the cost 
associated with the operation of the runway at MacDill 
in support of stated DoD requirements was approximately 
$10 million per year. 

4. Both the Air Force and Price Waterhouse studies verified 
the majority of the cost associated with DoD 
requirements was the responsibility of the Air Force. 
(Price-Waterhouse 85-90% and the Air Force 85-93 %). 

5. The Air Force study found the manpower necessary to 
conduct the stated requirements to be between 119 and 
140 Air Force personnel. The Price Waterhouse study 
found the manpower necessary for a contract operation 
at MacDill Airfield to be approximately 120. 



6. The Air Force recognizes its responsibility to provide 
airfield support for USCENTCOM , USSOCOM , and 
JSCE at MacDill Airfield. In addition, this airfield 
support requires the Air Force to bear over 90% of the 
airfield costs. Not only does it make good economic 
sense, but as stewards of our resources, the Air Force 
should maximize their investment in MacDill Airfield by: 

Retaining Ownership of MacDill Airfield 

Stationing flying units at MacDill Airfield 

Designating MacDill as a RECEIVER 
location for flying assets 

Recommending a REDIRECT 

On February 28th, 1995 the Secretary of Defense released the following 
statements on MacDill AFB as part of DoD's 1995 BRAC recommendations; Bases 
identified by the 1993 Defense Base Closure and Realignment Commission as 
receiving bases were evaluated by mission category along with all other bases in 
the United States, As part of this review, the 1993 Commission's realignment 
recommendations were reevaluated against recent force structure reductions, as 
well as, opportunities to operate more efficiently and effectively. The Air Force 
recommended changes result from analysis of changing world order, other base 
closures, the threat and force structure plan, and budgetary reality. 

Change the recommendations of the 1991 and 1993 Defense Base Closure 
and Realignment Commissions regarding the closure and transfer of the airfield to 
the Department of Commerce as follows: Redirect the retention of the MacDill 
AFB airfield as part of MacDill AFB. The Air Force will continue to operate the 
runway and its associated activities. The Department of Commerce will remain 
as a tenant. 

Since the 1993 Commission, the Deputy Secretary of Defense and the 
Chairman of the Joint Chiefs of Staff have validated airfield requirements of the 
two Unified Commands, and the Air Force has the responsibility to support the 
requirements. Studies indicate that the Tampa International Airport cannot support 
the Unified Commands' airfield needs, so it is more cost efficient for the Air 
Force to operate the airfield from the existing active duty support base. Additional 
cost savings will be achieved when the KC-135 aircraft and associated personnel 
are relocated from Malmstrom AFB. 



1995 BRAC 
MACDILL AIR FORCE BASE, FLORIDA 

1995 RECOMMENDATIONS: Change the recommendation of the 199 1 
and 1993 Commissions regarding the closure and transfer of the MacDill AFB 
airfield to the Department of Commerce (DOC) as follows: Redirect the retention 
of the MacDill airfield as part of the MacDill AFB. The Air Force will continue 
to operate the runway and its associated activities. DOC will remain as a tenant. 

1995 JUSTIFICATION: Since the 1993 Commission, the Deputy Secretary 
of Defense and the Chairman of the Joint Chiefs of Staff have validated airfield 
requirements of the two Unified Commands at MacDill 

AFB and the Air Force has the responsibility to support those requirements. 
Studies indicate that Tampa International Airport cannot support the Unified 
Commands' airfield needs. The validated DoD requirements will constitute 
approximately 95 percent of the planned airfield operations and associated cost. 
Given the requirement to support the vast majority of airfield operations, it is more 
efficient for the Air Force to operate the airfield from the existing active duty 
support base. Additional cost savings will be achieved when the KC-135 aircraft 
and associated p e r s o ~ e l  are relocated from Malmstrom AFB in an associated 
action. 

RETURN ON INVESTMENT: The cost and savings data associated with 
this redirect are reflected in the Malmstrom AFB realignment recommendations: 
(See Appendices 1) There will be no cost to implement this action, even if the 
Malmstrom AFB action does not occur, compared to Air Force support of a DOC 
owned airfield. 

1995 IMPACTS: There is no economic or environmental impact associated 
with this action 





DoD BASE CLOSURE AND REALIGNMENT 
SELECTION CRITERIA 

MILITARY VALUE (given priority consideration) 

1 Current and future mission requirements and the impact of operational 
readiness of the Department of Defense's total force. 

CURRENT MISSIONS 

USCENTCOM - Area of Responsibility (AOR) 19 countries, Middle East, 
SW Asia, NE Africa, 70% of the World's Oil Reserves 

USSOCOM - AOR Worldwide responsibilities for Special Operations, 
Civil Affairs, and Psychological Operations. 

JCSE - AOR Worldwide, simultaneous communication for two 
Joint Task Forces, two Special Operation Headquarters, 
and contingency for the Chairman, Joint Chiefs 

JIC - Theater intelligence for Joint Command 

The following information is given by the categories utilized by DoD when 
evaluating facilities for FUTURE MISSIONS. 

EXCEPTIONAL YEAR-ROUND FLYING WEATHER 

The local flying area around MacDill AFB has exceptional flying weather. 
Operations can be conducted on an average of 355 days a year. The average 
weather conditions at MacDill AFB, as compiled by Scott AFB are: 

CONDITIONS 

Greater than 3000 feet ceiling 
and 3 miles visibility (VFR) 

Greater than 1500 feet ceiling 
and 3 miles visibility 

Greater than 300 feet ceiling 
and 1 mile visibility 

NUMBER OF DAYS 

327 or 92% 

Frozen or freezing precipitation 0 



Not only can flying operations be conducted year round, but the majority of 
the time these operations can be conducted in visual flight conditions (VFR). 
These weather conditions greatly enhance overall safety and increase the versatility 
and flexibility of all operations. 

MINIMUM AIR TRAFFIC DELAYS 

An average of 1 - 2 traffic delays is experienced per month at MacDill AFB. 
These average not more than 10 minutes and are the result of IFR approaches or 
departures from Peter 0. Knight Airport. The standard MacDill AFB departure 
is climb via the 080 radial of MacDill Tacan or heading 080 degrees. This gives 
Tampa Approach Control their ability to release MacDill traffic "almost" 
automatically since this departure corridor is protected from other traffic. 

UNCONGESTED BASE TRAFFIC PATTERN 

The location of MacDill AFB as it relates to Tampa International Airport 
and Peter 0. Knight Airport prevent this from being a problem. Tampa 
International Airport is located 10 miles to the north of MacDill AFB. MacDill 
AFB has in effect noise abatement procedures but these do not impact operations. 

LOW NOISE LEVEL COMPLAINTS 

The traffic patterns at MacDill AFB are designed to avoid overflight of 
facilities and populated areas. The approach to runway 04 is entirely over water 
and the takeoff on runway 04 to the east makes a climbing right turn that allows 
the major climb out over MacDill AFB, then continuing over water. The approach 
to the runway 22 has the last 2 miles over land; the takeoff on runway 22 to the 
west is entirely over water. These procedures limit the potential for noise 
complaints. In fact an average of only 1-2 complaints per month have been 
received. 

MINIMUM ACCIDENT POTENTIAL ZONES INCOMPATIBILITY 

Approximately 30% of Approach Zones 1 and 2 on the runway 22 have 
residential single and multi-family dwelling beneath them. These dwellings were 
in place prior to the implementation of the current Air Force AICUZ program. 
All clear zones associated with MacDill AFB are government owned. 



The adoption of the City of Tampa and the Hillsborough County 
"Comprehensive Land Use Plan" has helped slow growth and now places 
restrictions on the kind and locations of residential housing that can be built near 
MacDill AFB. We do not anticipate any serious challenges to the current 
compatible use provisions contained in the MacDill AFB portion of the City and 
County "Comprehensive Land Use Plan". 

ABILITY TO BEDDOWN TANKER RESOURCES AND PROXIMITY TO 
TRAINING ROUTES 

The 1993 Air Force rating of Tanker resources in the South is POOR. 
There is a shortage of tanker resources in the south. This is true for both real 
world contingencies and training. During the 1995 process, the Air Force analysis 
highlighted a shortage of refueling aircraft in the southeastern United States. The 
OSD direction to support the Unified Commands located at MacDill AFB creates 
an opportunity to relocate a tanker unit from the greater tanker resources on the 
northwestern United States to the southeast. Movement of the refueling unit from 
Malmstrom AFB to MacDill AFB will also maximize the cost-effectiveness of the 
MacDill airfield.The location and the physical plant at MacDill AFB make it an 
ideal location for the beddown for tanker aircraft. 

MacDill AFB has a fueling system that is unique in DoD. A pipeline runs 
approximately 3700 feet from a deep water port directly to an above ground 
storage facility with a capacity in excess of 14,000,000 gallons of fuel. From 
there fuel is distributed by underground pipes to a hydrant system consisting of 27 
hydrants that can transmit fuel directly into the aircraft at the rate of 600 GPM, 
with hot pit capability. This system is operational today, environmentally 
permitted and would be extremely difficult and extremely expensive to duplicate 
under today's environmental rules and regulations. 

MacDill AFB has over 210 acres of ramp space that can support any aircraft 
that the Air Force flies. 

MacDill AFB has 5 hangers that each have in excess of one square acre 
of usable floor space under roof, plus 20,000 square feet of usable office and 
shop space per hanger. 

MacDill AFB assigned tankers could offload maximum amounts of fuel due 
to the distance to the nearest refueling routes. The closest one being less than 25 
miles away, and 3 other routes within 60NM. With the close proximity of these 
routes, by the time the tanker has launched and climbed to altitude, the aircraft 



would be on station, thereby reducing flying time each sortie would become more 
mission effective and more cost effective. 

Excerpts taken from the March 1993 AIR FORCE QUESTIONNAIRE state 
the following concerning the missions could be flown from the MacDill Airfield: 

TANKER MISSION 

MacDill would be ideal for tanker operations. Large runway, extremely 
large ramp and parking areas, large hangers and support facilities would 
make MacDill a logical choice for this kind of operation. 

BOMBER MISSION 

MacDill AFB has previously supported a bomber mission. The location, 
infrastructure, and air space would make MacDill an ideal location for 
bomber operations. 

FIGHTER MISSION 

MacDill AFB has supported a Fighter mission in the recent past. Location 
and infrastructure qualify MacDill for this mission, a four squadron fighter 
mission has been successful over the years at MacDill. 

AIRLIFI' MISSION 

MacDill AFB's current location and infrastructure make it well suited for 
an airlift mission. 

FLYING TRAINING MISSION 

MacDill AFB recently supported a fighter training mission. Location and 
infrastructure qualify MacDill for this type mission. 



2. The availability and condition of land, facilities, and associated airspace 
at both the existing and potential receiving locations. 

LAND 

5,621 Acres 
All Government owned 

Encroachment - Ground - no ground encroachment problem exists 
(USAF BASE QUESTIONNAIRE March 1993) 
Air - the Airfield Traffic Area (ATA) extends only to - 
2,100 feet instead of the normal 3,000 feet and is only 
half the standard radius. Both IFR and VFR patterns are 
at the same altitude and the half circle ATA. These 
conditions DO NOT present a problem. 

FACILITIES 

210 Acres of Ramp 
11,421 x 500 ft Runway 
5 large hangers 

200 x 200 f t  floor space 
20,000 sq ft shop & office space 
200 x 38 ft entrance doors 

3,700 foot pipeline from Deep Water Port to EPA permitted above ground 
storage 

14,000,000 gallons storage capacity 
27 Hydrants, at 600 GPM to Aircraft on ramp 
Hot pit refueling capability 

MUNITIONS STORAGE 

Hot cargo pad 



Map 2 



ASSOCIATED AIR SPACE 

AVON PARK RANGE 
74NM from MacDill AFB 
167 Square Miles of land space 
Auxiliary Airfield 

(Maps 3 & 4) 

AIR-AIR RANGES (Map 5) 
Blue, White, Sonet, Nova and Avon Park 

LOW LEVEL TRAINING ROUTES (Map 6)  

4 AIR REFUELING TRACKS WITHIN 60NM (Map 7) 



Map 3 





Map 5 





L 1 I 
Air to Air Ranges 

and Air Refueling Trucks 

Map 7 



3. The ability to accommodate contingency, mobilization, and future total 
force requirements at both the existing and potential receiving locations. 

In the recent past, from August 1990 through March 1991, while still fully 
operational as a Fighter Training Wing, operating over 100 F-16s on a daily basis, 
DESERT SHIELD AND DESERT STORM utilized MacDill AFB as a major 
staging base and mobilization location. 

The most recent example of MacDill AFB being able to accommodate 
mobilization and contingency operations came in September 1994 during 
OPERATION RESTORE DEMOCRACY. Between 17 September and 27 
September, 1994, Three Hundred Thirty Six transient aircraft (336) of Twenty 
Five (25) different types were temporarily based at MacDIll AFB. The Transient 
Alert Quality Survey (TAQS) responses rated MacDill AFB and its facilities an 
astounding 99.87% for its response; these include parking, equipment, servicing, 
launch and recovery. 

All transient personnel were processed and billeted on MacDill AFB or in 
the local community. 

The following map shows the placement of eighty C-130 aircraft, each of 
which could either park or stage without tow assistance. 

Map 8 and Photos 
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Large Force Parking 

Operation Restore Democracy - Haiti 

Map 8 







4. The cost and manpower implications. 

The cost and manpower to keep MacDill Airfield operational have been 
validated in two different studies (Price Waterhouse, April, 1994 and the Air 
Force, November, 1994) to be: 

COST - approximately $10,000,000 for AIRFIELD OPERATIONS 

MANPOWER - 119 to 140 PERSONNEL 

* PRICE WATERHOUSE Study dated April, 1994 
adjusted to 12 hours a day 7 days a week 
$9-9.5 Million for 12 hourslday & 7 dayslweek 
Surge capability for Extended period 
Contractor operated with 120 personnel 

* U.S. AIR FORCE Study dated November, 1994 
$9.8 Million for 12 hourslday & 7 dayslweek 
Surge capability for extended period 
USAF operated with between 119 - 140 personnel 

Operational Airlift requirements exist that can only be met at MacDill AFB. 
These have been verified by the Secretary of Defense, validated by the Chairman 
of the Joint Chiefs of Staff, and passed to the Secretary of the Air Force for 
support. The USAH, as the Executive Agent @OD Directive 5100.3 and AF 
Regulation 23-14) for the Joint Commands and the Joint Communication Support 
Element, must fund those requirements at MacDill Airfield. The Air Force 
accepts its Executive Agent responsibilities and is programming funding to meet 
this tasking. In accordance with these actions, DoD is requesting a REDIRECT 
for MacDill AFB. 

* These studies can be obtained from the Department of Commerce and the 
Air Force. 

+ + + + + + + + + + + + + +  
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RETURN ON INVESTMENT 

5. The extent and timing of potential cost and savings, including the 
number of years, beginning with the date of completion of closure or 
realignment, for the savings to exceed the cost. 

The Air Force has been tasked by DoD with funding the 
requirements for Airfield support for the two Joint Commands 
and JCSE at MacDill Airfield. This support will cost 
approximately $10 million dollars per year. 

The DoD has invested heavily in the required infrastructure to support the 
two Major Joint Commands, the JCSE and the JIC located at MacDill AFB. The 
building and structures they occupy, have an extensive, specialized communication 
network that is unique to their National Command Authority Missions. The cost 
to move and replicate the existing structures, the command, control, 
communication, and intelligence systems, would cost upwards of $ 1 BILLION. 

Due to the operational missions of these commands, there would be a 
requirement to duplicate the facilities and systems, with no lapse in capability. 
The new facilities and systems would have to be fully operational for an extended 
period before any relocation could take place. State-of-art command. control, 
communication and intellipence svstems and excellent facilities exist. and are 
AVAILABLE TODAY as MacDill AFB. 

Operational Airlift requirements exist that can only be met at MacDill 
Airfield. These have been verified by the Secretary of Defense, validated by the 
Chairman of the Joint Chiefs of Staff and passed to the Secretary of the Air Force 
for support. The USAF, as the Executive Agent @OD Directive 5100.3 and AF 
Regulation 23-14) for the Joint Commands and the Joint Communication Support 
Element, must fund for those requirements at MacDill Airfield. The Air Force 
accepts its Executive Agent responsibilities and is programming funding to meet 
this tasking. The Air Force Study (see Criteria 4) found the most economical 
means of providing the support required was to use MacDill Airfield as Tampa 
International Airport, is incapable of providing the necessary level of operational 
air support. 



The cost of this airfield support has been estimated, by two studies (see 
Criteria 4) to be approximately $10 million with DoD responsible for 90-93 % of 
the cost. The 1993 BRAC law requires the Air Force to transfer MacDill Airfield 
to DOC. The Air Force's fair share of the cost of airfield operations has been 
determined to be approximately $10 million, and DOC will expect those funds to 
be transferred on an annual bases to its operational unit at MacDill Airfield. 

Since the extent of utilization for DoD is approximately 90-93% of MacDill 
Airfield operations, it makes fiscal and operational sense for this facility to remain 
within the DoD installation structure. For DoD to maximize their investment in 
MacDill Airfield, it makes economic and operational sense to retain ownership of 
the Airfield and to use MacDill's facilities to the FULLEST EXTENT 
POSSIBLE. 

Recognizing this, the Department of Defense is responsibly seeking a 
REDIRECT, which retains ownership of the MacDill airfield as a part of MacDill 
AFB and recommends the relocation of the 43rd Air Refueling Group from 
Malmstrom AFB to MacDill AFB. 

The total estimated one-time cost to implement the 1995 DoD BRAC 
recommendation (relocate the 43rd Air Refueling Group, Malmstrom AFB) is 
$17.4 million. The net of all costs and savings during the implementation period 
is a savings of $5.2 million. Annual recurring savings after implementation are 
$5.1 million with a return on investment expected in four years. The net present 
value costs and savings over 20 tears is a savings of $54.3 million. (See 
Appendices 1, Malmstrom AFB) 

The movement of the refueling unit from Malmstrom AFB to MacDill AFE3 
will maximize the cost-effectiveness of the MacDill airfield. 





IMPACTS 

6. The economic impact on local communities. 

The Economic Impact Region (EIR) (Map 9) is defined as an area 
encompassing a 50 mile radius from the center of MacDill AFB. The total 
economic impact of MacDill AFB on the Tampa Bay Region is greater that $2.2 
billion dollars, as estimated by the Center for Economic and Management Research 
(CEMR), University of South Florida. The total impact is a combination of the 
effects of base operations and retiree payroll. To put this in perspective with two 
other studies done by CEMR, one for USF itself, and one for the 1991 Super 
Bowl, MacDill's impact is twice as great as USF and sixteen times greater than 
the Super Bowl. 

An economic impact analysis estimates the effects of industries or events on 
an economy. It looks at expenditures of an industry or a person in a specified 
region and the effects of this initial demand on the rest of the economy that 
supplies goods, services, or labor. In the case of MacDill AFB there are two 
types of impacts. The first type is the impact of base operations, which requires 
inputs of local labor, goods, and services for daily operations. The second is the 
impact of retiree income: military retirees, who have moved into the region 
because of base services, add additional demands on all facets of the region's 
economy. These two impacts combine to support a large number of jobs in the 
impacted region. 

To estimate these effects, the Center of Economic and Management Research used 
a input-output model that produced a multiplier of 3.2715 for the operations impact 
and 2.7019 for the combined impacts, both operations and retiree pay. 

The Economic Resource Impact Statement (ERIS), Air Force Publication, 
dated 15 February 1995 shows MacDill AFB, with its total economic impact of 
over $2 billion, represents a major economic influence on the Tampa Bay region. 
Growth of the military retiree population, in addition to the ongoing operations of 
the base, will continue to produce similar results on a yearly basis. 



ECONOMIC IMPACT REGION (EIR) 
(50 MILE RADIUS) 

I 

Map 9 



MACDILL AIR FORCE BASE 
ECONOMIC IMPACT 

TOTAL ECONOMIC IMPACT 
$2,214,871,900 

TOTAL JOBS SUPPORTED 
71,627 

DIRECT IMPACT OF OPERATIONS $ 220,06 1,000 
INDIRECT AND INDUCED 

IMPACT OF OPERATIONS 499,864,800 
TOTAL IMPACT OF OPERATIONS 719.925.800 

JOBS SUPPORTED 24,085 

DIRECT IMPACT OF RETIREE'S $ 0 
INDIRECT AND INDUCED 

IMPACT OF RETIREE'S PAY 1,494,946,100 
TOTAL IMPACT OF RETIREE'S PAYROLL 1.494.946.100 

JOBS SUPPORTED 47,542 



7. The ability of both the existing and potential receiving communities' 
infrastructures to support forces, missions, and personnel. 

COMMUNITY INFRASTRUCTURE 

HOUSING 

In 1993, the Federal Housing Board of the United States reported that 
housing costs for the Tampa area are approximately 37% below the national 
average with new homes averaging $91,730 and existing home sales averaging 
$78,981. There are approximately 400 apartment complexes with 68,700 units in 
the Tampa area. A two bedroom two bath unit will rent from $530 to $699 per 
month. 

EDUCATION SYSTEM 

Tampa/Hillsborough County has the third largest school district in Florida 
and the 12th largest in the United States with more than 138,000 students enrolled. 
The Hillsborough County School District averages 3,500 to 4,500 new students per 
year and has one of the lowest dropout rates in Florida (less than three percent) 
and above average SAT scores. 

The Tampa Bay area has superior post-secondary education programs. The 
University of South Florida is currently the 18th largest state university in the 
nation, with more than 36,000 enrolled in five campus locations. 

The area also maintains a very strong and effective community college 
system. Hillsborough Community College offers both undergraduate degrees and 
continuing education programs. Tampa has an additional 19 centers serving 
approximately 20,000 adult students in academic and vocational training. 

MEDICAL 

In the Tampa Bay Region, there are more than 50 hospitals, including 
several referral centers and state medical schools. The University of South 
Florida's Health Science Center, with its college of medicine, nursing, and public 
health is a magnet for attracting prominent physicians and researchers who provide 
many specialized services at our hospitals. Tampa General Hospital, with 3,500 
employees, a medical staff of 1,000 and over 400 residents, is a 1,000 bed 
regional medical center and is the primary teaching hospital for USF's college of 



medicine. The 6th Medical Group at MacDill AFB provides care for 92,000 
eligible beneficiaries in the Tampa Bay area. Medical, Surgical, occupational, and 
preventive services accommodate over 300,000 ambulatory visits and 4,800 
admissions annually. The Air Force has also established a PRIMUS clinic in the 
Brandon area. 

TRANSPORTATION SYSTEM 

The Tampa International Airport VIA) has been rated first in the nation by 
both the International Air Passenger Association and Conde Nast Magazine. The 
Port of Tampa is the largest deep water port in Florida and the third largest in the 
United States, with respect to tonnage, and is the closest full-service port to the 
Panama Canal. Rail service is supplied by CSX. Tampa is at the intersection of 
Interstate 4 and Interstate 75, with an 1-275 loop encompassing the general area. 
Greyhound provides service to and from the Tampa area and the Hillsborough 
Area Regional Transit (HARTline) operates 44 routes within the County. 

RECREATIONAL OPPORTUNITIES 

Many sports, recreational, and cultural opportunities exist in the Tampa Bay 
area. Tampa is a major league town, home of the NFL Tampa Bay Buccaneers, 
and the NHL Tampa Bay Lightning. The Bay area is also home to top college 
teams any many world-class events. Golf opportunities abound with nearly three 
dozen public, private, and semi-private courses, two being at MacDill AFB. 
There are over 1,000 public and private tennis courts. Tampa and the surrounding 
areas are home to major and minor league baseball training camps. Thoroughbred 
racing, Jai-Alia, and dog racing are available in the area. Tampa, being positioned 
on the water, has many boating, fishing and cruising activities. There are 
numerous theme parks, zoos, attractions and museums that appeal to people of all 
ages and special interest groups. Some of those include Busch Gardens, Walt 
Disney World, Cypress Gardens, Sea World, Florida Aquarium, Adventure Island, 
Tampa Bay Performing Art Center, Tampa Museum of Art and many more within 
a one hour drive of MacDill AFB. 

WATER QUALITY 

The regional water supplies are adequate. Quality and quantity are excellent 
and approximately 50,000,000 gallons a day are available for use at MacDill AFB. 



ELECTRICAL 

MacDill AFB is supplied electrical power by the Tampa Electric Company. 
There are no concerns on either reliability or capacity, as the system has supplied 
over 82,000,000 KWHs annually to MacDill AFB. MacDill AFB's electrical 
system can be increased by 50% over its current operating capacity. 

AIR QUALITY 

Hillsborough County is currently in a non-attainment status for ozone (03). 
The county has met attainment standards for the past three years and has applied 
for an upgrade to the maintenance category. (See environmental impact criteria 8.) 



8. The environmental impact. 

Over time, the operation and maintenance of aircraft at MacDill AFB have 
required the use of toxic and hazardous materials. These materials have included 
solvents such as trichloroethane, caustic cleaners, and volatile organic compounds 
from waste fuels such as benzene and toluene. During the course of their use and 
disposal, these materials were disposed and spilled onto the ground. The methods 
used to handle and dispose of these substances were standard practice of the time, 
and it was not thought that they would generate a threat to the environment or to 
public health. Thus, the vast majority of the contaminated sites located on 
MacDill AFB are petroleum related. 

In 1981, MacDill AFB began a record search and preliminary 
assessment/site inspection activities at a number of areas of industrial activity. 
These efforts identified 24 potentially contaminated sites. In January 1988, under 
the Resource Conservation and Recovery Act (RCRA), a RCRA facility 
assessment (RFA) was conducted at various locations to access the potential for the 
release of hazardous constituents to the environment. Based on the RFA findings, 
eighteen solid waste management units (SWMUs) and two areas of concern 
(AOCs) were evaluated as having a potential for release of hazardous constituents. 
The Environmental Protection Agency (EPA), in conjunction with the Florida 
Department of Environmental Protection (FDEP), issued a RCRA Hazardous and 
Solid Waste Amendments (HSWA) to MacDill AFB on 15 August, 1991. The 
permit requires MacDill to conduct a RCRA facility investigation (RFI) and, if 
necessary, a corrective measures study (CMS) of the twenty sites identified during 
the 1988 RFA. However, a letter from the EPA dated 28 July, 1993, allows for 
the investigation and remediation of six of the SWMU and the two AOC under 
Chapter 62-770 of the Florida Administrative Code (FAC), Petroleum 
Contamination Cleanup Criteria. 

To date, a total of 41 individual sites have been identified in the IRP. In 
summary, twelve sites are to be addressed under RCRA and nineteen sites under 
Chapter 62-770, FAC. Ten sites are under review for no further action. 

MacDill AFB is not listed on the National Priorities List nor required to 
have an Interagency Agreement in place with either the FDEP or EPA. 



AIR QUALITY 

Hillsborough County is currently in a non-attainment status for ozone (03). 
The county has met attainment standards for the past three years while the 56th 
Fighter Training Wing, with over 100 F-16 aircraft was fully operational at 
MacDill AFB, and has applied for an upgrade to the maintenance category. 

The Director, Hillsborough County Environmental Protection Commission 
has stated "I see no reason this request will not be approved by the US EPA." 

Follow-up correspondence with the Department of Environmental Protection 
for the State of Florida produced the following statement; "there will be no 
impediments to the Air Force stationing more squadrons at the base, except they 
would have to use the 'best available control technology', but they would have to 
do this anywhere in the country." 

+ + + + + + + + + + + + + +  
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MALMSTROM AIR FORCE BASE, MONTANA 

RECOMMENDATION: Realign Malmstrom AFB. The 43rd Air 
Refueling Group will inactivate and its KC-135 aircraft will relocate to MacDill 
A m ,  Florida. All fixed-wing aircraft flying operations at Malmstrom AFB will 
cease and the airfield will be closed. A small airfield operational area will 
continue to be available to support the helicopter operations of the 40th Rescue 
Flight which will remain to support missile wing operations. All base activities 
and facilities associated with the 341st Missile Wing will remain. 

JUSTIFICATION: Although the missile field at Malmstrom AFB ranked 
very high, its airfield resources can efficiently support only a small number of 
tanker aircraft. Its ability to support other large aircraft missions (bomber and 
airlift) is limited and closure of the airfield will generate substantial savings. 

During the 1995 process, the Air Force analysis highlighted a shortage of 
refueling aircraft in the southeastern United States. The OSD direction to support 
the Unified Commands located at MacDill AFB creates an opportunity to relocate 
a tanker unit from the greater tanker resources of the northwestern United States 
to the southeast, Movement of the refueling unit from Malmstrom AFB to 
MacDill AFB will also maximize the cost-effectiveness of that airfield. 

RETURN ON INVESTMENT: The total estimated one-time cost to 
implement this recommendation is $17.4 million. The net of all costs and savings 
during the implementation period is a savings of $5.3 million. Annual recurring 
savings after implementation are $5.1 million with a return on investment expected 
in four years. The net present value of the costs and savings over 20 years is a 
savings of $54.3 million. 

IMPACT: Assuming no economic recovery, this recommendation could 
result in a maximum potential reduction of 1,013 jobs (779 direct jobs and 234 
indirect jobs) over the 1996-to-2001 period in the Great Falls, Montana 
Metropolitan Statistical Area, which is 2.3 percent of the economic area's 
employment. The cumulative economic impact of all BRAC 95 recommendations 
and all prior-round BRAC actions in the economic area over the 1994-to-2001 
period could result in a maximum potential decrease equal to 2.3 percent of 
employment in the economic area. Environmental impact from this action is 
minimal and ongoing restoration of Malmstrom AFB will continue. 



BACKGKOUhD PAPER 
ON 

1993 KICKENBACKER REDIRECT KECOhlMENDATION 

PURPOSE: To ourlint the process that lead to rhc Air Force's reconmendation. 

DISCUSSION: 

In 1991 OSD recommended to the Dcfcnse Base Closure and Realignment Commission 1 a 

;subsequrndy became law i n  Oct 91) lhar Rickenbacker Air Guard Basc (ACB) be closed andl 
rhe two assigned Air Nadond Guard (ANG) and one Air  Force Rcscmz ( E R E S )  uniis rclocaie) 
to Wright-Panerson AFB I I 

In Nov 91, l l~e  Governor of Ohio proposed (attacl~ment one) an nlrcmaave plan which I t  
ulas suggested as b c i n ~  more cost cffcctivc: 

- - Close Rickenbacker AGB I i 
-- Transfer airfieid to Rickenbacker Pon Authority I 
-- Relocate ANG units into a s m d l  canronment area at Rickenbacker Airpon 1 ;  

I 
Air Staft" and ANG conducrcd an analysis (atrachmcnt two) of this proposal: 

I 

MILCON to relocate Rickenbacker ANG 8: M R E S  to WPAFB SXCSXI / 
hlILCON to relocate AFRES to W P U B  & consmcr ANG can[onmcnr at RA .94.63M : 1 

-8 

Proposd's MlLCON savings s L B v ;  
I i 

' I  
Orhcr one-time relocarion costs LO move Rickenbacker A N G  to WPAFB X3.1&l 1 I 
Other one-rime relocation costs ro lcave ANG at ~Xclenbacker Airpon s 7 . ~ ~ ~ 1  / 
Proposd's othcr one-time relocation savings iiziI 

I 
Annual operating costs would be 3pproximately S0.5M more for the ANG uni~s at 
Rickenbacker Airport than ar lWm I !  

I 

I 

Bascd on these finding. [he Secrerary of Lhe .Air Force usked Ule 1993 &r Force Base i 
I I 

Closurc Erccurivc Group (BCEG) to review h e  proposal during the 1993 closure process ( 
I .  
I .  

- -  BCEG delerrninrd [he proposal u~ould be in (he Air Force's intcresr i f  a cost ! 
e f f ~ r i v c  way could be found utilizing the excess capaciry crcarcd ar WP.4FB 

- - Springfield ANG was determined to be the bzsf candidate 

- - Rosimity 

- - -  No relocation of pcrsonnel required 
- - -  No chansc: in recru in ,~~ aren 



- - L o w  relocarion costs 
- - - S3.OM in  hlLlLCON at  WPAFB 
- - -  Saves (avoids) $1.7M i n  MlLCON (engine shop) at Springfield 
--- Sl.7ivI in other one-time relocation costs 
--- S3.0h? = Net estimard cost ro relocate 

-- Reduces recurring costs 
--- Approxima~ely $1. I M 

Thc costs and savings for the recommended Rickenbacker Redirect (attachment tllrcz) 
are incorrectly stated in the Air Force's 1993 Base Closure Rcpon ro OSD due to an. 
adminstrative error in final prepuxion. Kcpon srsres redirect will resulr in a MILCON savings, 

of $1 1.71M. The acrual siruation is only S0.55M in MILCON savings, bur i t  will resulr in cost 
avoidance of ovcr S13.84M in other one-time :elocarion costs for a nct one time savings of 
S14.39hI.  This corrected informarion is beir~g provided to the Defense Bsse Closure and. 
Rzalignmen t Commission. 

RECOhlMEND.4TION: None - For information purposes only 

1 N'' 5 Atchs y, 
1 - Go~tqnor L'oinovich's Lrr, 6 Nov Y 1 
2 - Rickenbacker Alternative Costs Results 
3 - Exuacr from 93 Rcpon 
4 - Applicable Portions of BCEG Minutes 
5 - COBRA Summxry 



-#ICE OF TWL *9SlSTANT S C C I C I A I Y  

Depury Assistant Secretary 
of the Air Force (Instdlauons) 
Room 4C940, Pentagon 
Washington, DC 20330 

Honorable Jim Courtcr 
Chairman, Defense Base Closure md Rcdignment Commission 
1700 North Moore Sneer. Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Councr: 
I 

This lener corrects cost and saving estimares provided to yow Cornrrission for the I 
recommcndcd Rickenbacker Air Nadonal Guard Base redirect action. This correction affects 1 page 47 "Depamncnt of the Air Force Analysts and Recommendadons (Volumc V), md page , 
126, paragraph s ix ,  "DoD Base Closure and Realignment Report. March 1993". The cost , 
and savings verbiage should be changed to read: 

I 

" Thc Military Construction (MLCON) costs for the original 1991 acrion is S26.5M. 
The hlILCON cost for this redirect is $26.OM, for s projected hULCON savings of $0.5hI. 
The reduect also has a projected savings of S13.6hl in other one-rime rclocauon cos~s, for a 
total projected savings of $14.1h4." 

These cost and savings wcrc cornputcd as follows: 

MILCON to reiocate kckenbacker ANG Br AFRES 10 W P U B  $26.48M 

MILCON to relocate hFRES to WPAFB & construct ANG cantonment a[ RA 524.63M 
hlILCON to relocate S p r i r ~ ~ e l d  ANG to LiT'AFB 9 3.OM 
MILCON avoided ar SprinSfield 6 1.7M) 
Total MII,CON for Recbrccr 525.93hl 

Re&ct's esrirnsted Net MECON savings $ 0.55M 

Other one-rimz relocation costs to move Rickenbacker .4NG to W A F B  $23.16M , 

. +/ /-" 

Other one-rime relocarion costs to leave ANC a t  Rickenbacker Aupon 5 7.62M 



WV Other one-rime relocanon costs ro move SpringfieId ro W P M B  5 1.70M 
Total other one-time cost for Redirect $ 9.32Pvi 

Redirect's estimated other one-rime cost savings $13.84M 

Estimated Redirect's one-time savings (MILCON + Other) bl4.39M 

I cenify this information as correct and accurare ro the bcst of my knowlctdgc. 

~ M L S  f .  BOATRIGHT 
Dcp v ssisunt Secrzrary of tt:e Air Forcz 

(Installatiolls) 

w Copy to: OSD/P&L (B CU D) 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

JIM COURTER. CHAIRMAN 

May 7, 1993 

COMMISSIONERS: 
CAPT PETER B. BOWMAN. USN ( R m  
BEVERLY B. BYRON 
REBECCA G. COX 
GEN H. T. JOHNSON. USAF ( R m  
ARTHUR LEVIlT. JR. 
HARRY C. MCMERSON. JR. 
ROBERT 0. STUART. JR. 

Mr. James Boatright 
Deputy Assistant Secretary of the Air Force 
for Installations 

Department of the Air Force 
Room 4C-940, The Pentagon p w r o f e t ~ t h k ~ m f  
Washington, D.C. 20301 when e ~ ~ ~ ~ a  
Dear Mr. Boatright: 

As part of our on-going analysis of the DoD re-ommendations, 
the Commission has been compiling cost analyses for each of the 
redirect installations. Our goal is to find a comprehensive, 
useful format to portray this information. 

Attachment 1 is a copy of a cost breakdown for the 
Rickenbacker redirect that was provided to the Conmission by the 
Air Force. This format has been very helpful and as a result we 
would like the Air Force to provide us with a similar bieakcown fcr 
the following redirect recommendations: Mather AFB, KacDill AFB, 
Bergstrom AE'B and Carswell W E .  We would also welcome any updated 
information on Rickenbacker. 

Attachment 2 is a copy of an operating costs breakdown on 
Rickenbacker that the Air Fcrce has provided to the Ccnnission. 
Again, this information has been v e r y  h e l p f u l .  We request that the 
Air Force provide us with the annual operating cczts (bottom line 
only) that would have been saved as a result of the 88/91 action, 
and similarly the annual operating costs that would be Jornc as a 
result of the 1993 redirect for the installations listed above. 

- . -  - -  

We ask that all the information requested by this letter be 
provided to us no later than May 18, 1993. As always, your 
continued cooperation and assistance is appreciated. 

- - - - - - - - 
Sincerely., - 

jac: jra 



Proside a copy of the cost analysis/oper31ion;ll in~pac t  asscssn~rr~r. 

-4 copy of the COBRA summary for the Springfield realignment to \Yrigh[-P;i[[erson 
AFB is in the COBRA Binder provided with thc Air Force submissions o i  15 March 1993. 

The BCEG decision on Springfield ANGB was pan of the BCEG dclibcrarions on the 
redircct of the 1991 Base Closure Commission decision to realizn the Rickcnbacker XNG and 
AFRES units onlo Wrighr-Patlerson AFT3 (WPAFB). Below is 3. cost comparison of the 
199 1 Cornnlissjoo aclion costs on Rickenbacker versus the cost to revise tha~  decision by 
reali~ning only the AFRES unit (907 ARC) onto WP.4FB. con solid at in^ the .4NG units (121 
ARW and 160 ARG) into a cantonment on Rickcnbacker and reaiigning the 17s FG irom 
Springfield ANGB onto WPAFB, in place of the 121 ARW and 160 ARG. 

BK4C 91 
(Verified) 

hl1ILCON COSTS 
Relocate 907 ARG to WP.GB 58.2431 
Relocate kckenbacker XYG units ro WP.4FI3 S i S.24-M 
Construct .4XG canconmenr ar Kcktnbzckzr 0.0 
Reloczte Springfield .GG to RkkenSxker 0.0 
Avoided at Springfield (FY 9-11 0.0 

Totals S26.4854 

BR4C 93 DELTA 
(est.) 

1993 Redirect Recommendation 1IILCOS cost ~stimated szvings (S 0.55Mj 

OTHER OXE-TI3E COSTS 
Rickenbacker .4SG to WPMB S23.16k1 0.3 
For Rickenbacker XYG cantonment 0.0 S 7 .634  
One-time cost to relocate -970 XXG -to4Y-P.4FB - - - S l l  .%OM - _ S 1 1 .SQh? - - - - 

To relocate Springfield . .NG to WP.4FB 0.0 S 1.70h1 
Totals S34.96h.I ST I .  121.: 

1993 Redirect Recornme~dation one-time cost savings (S 13.S3hI) 
- - 

Taalrestimated one-time. szvings .of -1,093 Redirect Recommendation - - - -  (S13.39hI) 



ItIZQUES'S 1 

How was the S 1.1 Million in annual operating savings detennined? 

RESPONSE 

BASE OPERATIONS SUPPORT 

ELE34ENT WRIGHT-PATTERSON S PRhlGFIELD 

Crash Rescue SO.OIM SI.1>1 

Lease Building Space 0.0 0.03 

Tower & Navigation Aids 0.0 0.25 

Security Police S0.39 0.70 . 
Base Adminissation 

Trmspofiation support 

Billeting 

Comunicat ion Sec 

ureemznt Airport Use .A= 

Common Use Are2 

Bio Environmsnrzl 

0.06 0.0 

0.04 0.0 

0.1 0.0 

0.03 0.0 

0.0 0.03 

0.09 0.0 

0.19 - 0.0 

TOTALS s ~ 0 h . r -  ~ 2 . 1 ~  

DELTA S-4VISG - $1.131 per Xnnum 
- - - 



OFFICE OF THE ASSISTANT SECRETARY 

DEPARTMENT O F  THE AIR FORCE 
WASHINGTON DC 

SAF /MI I 
1660 Air Force Pentagon 
Washington D.C. 20330-1660 

The Honorable Jim Courter 
Chairman, Defense Base Closure and Realignment Commissioc 
1700 North Moore Street, Suite 1425 
Arlington Virginia 22209 

Dear Mr Chairman, 

This letter responds to your letter of May 7, 1993 (930510-2), 
requesting information for the redirects from Mather, MacDill, 
Bergstrom, Carswell AFBs and Rickenbacker AGB. The cost data you 
requested is attached. 

No "Other" costs were included in the COBRA model for the 
redirect of the 940th Air Refueling Group (ARG) from McClellan to 
Beale because the model only calculates these costs far moves in 
excess of 50 miles. The distance from McClellan to 3eale is 34 
miles. A site survey indicates that approximately 50 percent of the 
unit's personnel will elect to move if this redirect action is 
approv~d. 

(I The Bergstrom figures on the attached sheet represent the total 
cost to beddown the units from Bergstrom. There are no additional 
costs to retain the unit currently at Carswell. However, the overall 
Carswell DoD recommendation would also avoid approximately $17.0 
million in MILCON that was programmed to establish an IPRES 
cantonment area ai Carswell as a result of BRAC 91. 

The only other cost associated with the Carswell action Ls the 
redirect of a portion of the 436 STS from Carswell to Eill AFB. This 
function will be absorbez within an existing org~nization but 
requires a sn2ll zonstruction project to accommodate the additional 
requirements. 

We hope this 

the Air Force 

Atch 
Refined Cost Estimates, Redirects 



REDIRECTS . . - - . . . - - . - 

SITE 
BASE ITEM COBRA SURVEYED 

MATHER 

940th to MILCON 12.5 
McClellan OTHER 0.0 

TOTAL 12.5 

RICKENBACKER 
MILCON 16.9 14.6 
OTHER 0.0 0.1 
TOTAL 16.9 14.7 

CASTLE 
NOTE 1 MILCON 78.7 73.6 

OTHER 0.0 0.1 
TOTAL 78.7 73.7 

BERGSTROM 
MILCON 5.8 5.9 
OTHER 13.3 13.3 
TOTAL 19.1 19.2 

MACDILL 
NOTES: 2,3 MILCON 25.6 

OTHER 0.0 
TOTAL 25.6 

CARSWELL (436 STS) 
NOTE 4 MILCON 0.0 

OTHER 0.0 
TOTAL 0.0 

NOTES: 
1. COBRA MILCON reflects BRAC 91 programmed costs to relocate 

B-52/KC-135 CCTS to Fairchild AFB 
2. COBRA MILCON reflects BRAC 91 programrsd amount to move JCSE to Charleston 
3. Costs to move 482 FW to MacDill are included in Homestead closure costs 
4. Reflects cost to beddown maintenance functions of 436 STS at Hill AFB 



DEPARTMENT O F  THE AIR FORCE 
HEADQUARTERS UNITED STATES A I R  FORCE 

\ 6 J U H  1993 

AFXOOR 
1480 Air Force Pentagon 
Washington, DC 20330- 1480 

Frank Cirillo 
Defense Base Closure and Realignment Commission (AF Team) 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Mr Cirillo: 

0 i,ir Force The additional information you requested on June 15, 1993 concernin, 
redirects is enclosed. Please note that a complete breakout of MILCON and "ot3er" cost for 
the Bergstrom, Castle, Rickenbacker, and MatherNcClellan was provided on .TI:.:.: 16th. The 
attached information provides you a verbal picture of each Air Force recc. nmendcd redirect, 
as you requested. Additionally, I have provided you an updated one page surnmsly of our 
redirects. We had a :ranscription error on the Rickenbacker summary. 

Hopefully this additional information will meet your needs. 

Sincerely, 

- 
Chairman. Base Closux Working Group 

2 Attachments 
1. Redirect word paper 
2. Redirect summary 



RlATHER AFB: 940th Air Refueling Group, directed in BRAC 91 to move from 
Mather AFB to McClellan AFB at a MILCON cost of $33.7 million, will be redirected 
from McClellan AFB to Beale AFB. This redirect provides a more cost and 
operationally effective alternative than the BRAC 91 action. The COBRA estimate for 
this relocation was $12.5 million and included only MILCON. The site survey MILCON 
estimate is $4.1 million while other costs are estimated at $6.4 million. The difference in 
the MILCON estimates is due to an unexpected availability of facilities resulting from 
non-BRAC force structure actions. The difference in the other costs occurred primarily 
because COBRA projected no other costs for this action because the model assumes 
movement costs to be zero for moves of less than 50 miles. The distance from 
McClellan to Beale is approximately 34 miles. However, the site survey determined that 
approximately 50 percent of the unit personnel are likely to move. In addition, the site 
survey also identified requirements for communications, minor operations and 
maintenance projects and training and recruiting expenses that will be incurred to execute 
the move and could not be projected without benefit of site survey. 

RICKENBACKER ANGB: The 121st Air Refueling Wing (ANG) and 160th Air 
Refueling Group (ANG), directed in BRAC 91 to move to Wright-Patterson AFB, will 
remain at Rickentacker and move into a cantonment area. The COBRA estimate for 
establishing the cantonment area was $15.6 million in MILCON. The site survey 
estimate included $13.6 million in MILCON and $0.2 million for minor operations and 
maintenance items. 

CASTLE AFB: This action changes the BRAC 91 relocation of the B-52 and C-135 
Combat Crew Training Squad~ons (CCTS) to Fairchild AFB. The B-52 and KC-135 
CCTS will be separated with the B-52 CCTS relocated to Barksdale AFB and the KC- 
135 CCTS relocated to Altus AFB. The programmed cost for the BRAC 91 action was 
S5S.7 nlillion. The original estimate for the proposed redirect was $59.5 million. The 
site survey estimate for MILCON is $73.6 million and includes $15.6 million for 
Barksdale AFB, $32.6 million in MILCON and $25.4 million in Military Family 
Housing (MFH) for Altus AFB. The COBRA model for this action did not include any 
famil:, housing. Other costs, includir-2 PCS, packing and transportation, 
communications, etc. were previously programmed by BRAC 91 actio:: and wou!d not 
signific~ntly change by this ac,ion. 

BERGSTX0h.I AFB: This reccrnmendation relocates the 924th Fighter Group and 
704th Fighter Squadron from Bergstrom AFB to Carswell. The BRAC 9! estimate for 
establishing the Eergstrom cantonment area was $12.5 million. The COBRA estimate 
for this redirect included $5.8 m~llion in hYLCON and $13.3 milli. A in other costs. The 
site sunley estimate includes $5.88 mi!lion in MILCON and $13.3 million ir, other costs, 
the latter being primarilj ciirilian personne' expenses for PCS moves or separations plus 
training and recruiting expenses necessitated by the move. 



hlACDILL AFB: This action cancels the BRAC 91 directed relocation of the Joint 
Communications Support Element to Charleston and avoids $25.6 million in 

w programmed MILCON. Costs associated with the relocation of the 482nd Fighter Wing 
(AFRES) are incorporated in the Homestead AFB costs. 

CARSW'ELL AFB: This action redirects maintenance functions formerly included in 
the 436th Strategic Training Squadron (STS) from the BRAC 91 beddown at Dyess AFB 
to Luke AFB and Hill AFB. The original BRAC 91 cost for the Dyess beddown was 
$1.8 million. There was no COBRA projection for this redirect. The only cost 
associated with this action is $0.3 million in MILCON at Hill to add to existing facilities 
for the addition of the maintenance training function to an existing organization. 



REDIRECTS 
SITE 

BASE ITEM COBRA SURVEYED 

MATHER 

940th to Beale MILCON 12.5 4.1 
from McClellan OTHER 0.0 6.4 

TOTAL 12.5 10.5 

RICKENBACKER 
MILCON 15.6 13.6 
OTHER 0.0 0.2 
TOTAL 15.6 13.8 

CASTLE 
NOTE 1 MILCON 78.7 73.6 

OTHER 0.0 0.0 
TOTAL 78.7 73.6 

BERGSTROh" 
MILCON 5.8 5.9 
OTHER 13.3 13.3 
TOTAL 19.1 19.2 

MACDILL 
NOTES: 2,3 MILCON 25.6 0.0 

OTHER 0.0 0.0 
TOTAL 25.6 0.0 

CARSWELL (436 STS) 
NOTE 4 MILCON 0.0 0.3 

OTHER 0.0 0.0 
TOTAL 0.0 0.3 

NOTES: 
1. COEFiA MILCON reflects BRAC 91 programmed costs to relocate 

B-52lKC-135 CCTS to Fairchild AFB 
2. COBRA MILCON reflects BRAC 91 programmed amount to move JCSE to Charleston 
3. Costs to move 482 FW to MacDill are included in Homestead closure costs 
4. Reflects cost to beddown maintenance func:ions of 436 STS at Hill AFB 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 JIM COURTER. CHAIRMAN 

COMMISSIONERS: 
CAP? PCER 8. BOWMAN. USN (RETI 
BEVERLY 8 .  BYRON 
REBECCA G. COX 
GEN H. T. JOHNSON. USAF (RETI 
ARTHUR LEVW. JR. 

i June 14, 1993 HARRY ROBERT C. D. M~PHERSN. STUART. ,R. JR. 

The Honorable James Boatright 
Deputy Assistant  Secretam of the  A i r  Force 

f o r  Ins t a l l a t ions  
Department of the  A i r  Force (SAFIMII) 
Room 4C-940, The Pentagon 
Washington, D. C. 20330-1660 

D e a r  M r .  Boatright: 

Attached please f ind questions t h a t  a r e  being corrsidered Tor 
use during t h e  June 17,  1993 hearing. W e  ask t h a t  responses t o  a l l  
of th2  attache2 questions t h a t  a re  not asked during the  hearing be 
provided f o r  t h e  record no lbter than noon, June 18, 1993. 

I appreciate your a t tent ion t o  t h i s  important matter and thank 
you i n  advance f o r  your time and cooperation. 



DEPARTMENT OF THE AIR FORCE 
WASHINGTON DC 

S .*/MII 
1660 Air Force Pentagon 
Washington DC 20330- 1660 

Honorable Jim Courter 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street. Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Chairman 

I This response to your 14 Jun 93 letter answers specific questions for the record 
concerning base closure and realignments. Hopefully, this information utill be useful in your 

! 

i 
independent analysis. 

JAMES F. BOATRIGHT 
uDeputy Assistant Secretary of the Air Force 

(Installations) 

Attachment: 
Questions and answers 



30. QCESTION: You have provided the Commiss~on new information regarding the 
proposed relocation of the Air National Guard unit ar Spnngl'ield. Ohio tc, Wright-Patterson 
AFB and in fact did not include that rcalignmt'nt in the May 28 announcement Should the 
Commission regard that particular aspect of the proposed Rickenbacker ANGB as no longer 
cost or mission effective? 

RESPONSE: The Air Force provided information on the increased cost of moving the 
178th Fighter Group from Springfield, Ohio. to Wright-Patterson Air Forci: Base. this 
information was based on our site surveys. done after March 15. and shows that the move is 
not cost effective. the estimates on which our reLommendarion was made were in error. While 
we can maki: no recommendations to !he Commission after March 15. we would expect the 
Comnlission would d s o  f i d  this move no longer justified. 



DEPARTMENT OF THE AIR FORCE c a d i 7  
PRESENTATION TO 

THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

17 JUNE 1993 

SUBJECT: AIR FORCE TESTIMONY IN SUPPORT OF DEPARTMENT OF DEFENSE 
BASE CLOSURE RECOMMENDATIONS 

STATEMENT OF: MR. JAMES F. BOATRIGHT 
DEPUTY ASSISTANT SECRETARY OF THE AIR FORCE 
(INSTALLATIONS) 

NOT FOR PUBLICATION UNTIL RELEASED 
BY THE DEFENSE BASE CLOSURE AND REALIGNMENT C0MM:SSION 



somewhat diminished by a move to a smaller city, and the payback period would be infinity. 

This move is a City of Chicago initiative, serving very little military or Federal purpose. 

Thus, the move can be justified under the eight DOD criteria only if the City of Chicago, or 

other non-Federal government sources, pay the entire cost. 

I want to emphasize how important it is that other non-DoD sources of Federal funds, 

such as those programmed by the Federal Aviation Administration, not be tapped to pay for 

any part of this transfer. In addition, it is our position that the City must also pay any added 

cost of environmental remediation arising out of their acquisition of the property. DoD will 

pay for cleanup as required by Federal and state law, on its priority schedule. If the City 

needs to have remediation accomplished sooner @an DoD priorities will permit, or to higher 

standards than otherwise required by law, it will have to bear the cost. It cannot be 

reimbursed later on for this work by the Air Force. 

The Air Force fully supports the recommendation of the Secretary of Defe;lse, and is 

prepared to work with the City of Chicago to achieve its implementation under thL conditions 

the Secretary has specified, should the Commission approve the recommendation. 

Springfield Municipal Airport, Ohio. We provided you with information on the increased 

cost of moving the 178th Fighter Group from Springfield, Ohio, to Wright-Pattzrson Air 

Force Base. This information was based on our site surveys, done after March 15. and shows 

that the move is not cost effective. The estimates on which our recommendation was based 



were in error. While we can make no recommendations to the Commission after March 15, - we would expect the Commission would also find this move no longer justified. 

MacDill Air Force Base, Florida. Under the DoD recommendations, the Air Force Reserve 

unit formerly at Homestead would move to MacDill and be converted to KC-135s, more of 

which are needed in the Southeastern U.S. The Department of Commerce (National 

Oceanographic and Atmospheric Administration) has already relocated some aircraft from 

Miami International Airport to MacDill. Commerce would like to remain at MacDill and has 

forwarded a request to SECDEF requesting transfer of the airfield from DoD to Commerce. 

Since there appears to be no current interest in local operation of MacDill as a civil 

airfield, we warmly endorse the Commerce initiative. It will minimize the cost of operating 

the Reserve KC-135 wing and the Joint Communications Suppon Element (JCSE), which we 

recommended stay in place at MacDill as a redirect request from the 1991 Commission 

recommendation. We will, of course, pay our fair share of the operating cost to Commerce. 

We will also endorse its request for an OMB waiver of the requirement to pay fair market 

value for the property. Should any hitch develop in Commerce's plans, the Air Force 

Resenre would temporarily operate the airfield on a limited basis for its requirements and the 

JCSE. However, we would still seek another potential ownerloperator. The Air Force does 

not wish to readdress the 1991 Commission recommendation that the airfield close as a 

military airfield; we simply want to ensure a smooth transition of ownership. 



AIR NATIONAL GUARD BEDDOWN AT WAFB 
BRAC SITE VISIT 

6 JUNE 1995 

0930-1015 ENBRXEF - BEDDOWN OVERVllEW (AREA C,  BLDG 110, RM 109) 

1015-1025 TRAVEL TO IFLIGHTLINE 

1025-1040 TOUR FAC 144, BLDGS 136~91, AND 93 

1040-1 LO0 TOUR BLDG 101 

1100-1 115 TOUR BLDG 268 

11 15-1125 TOUR BLDGS 103 AND 106 

1125-1130 TRAVEL TO BLDG 259 

1130-1145 TOUR BLDG 259 

1145-1200 WIND- TOUR OF RLDCS 95,255 AND 58 

1200-1230 LUNCH 

1230-1300 TRAVEL TO SPWGFkEWO ANG FACImIES 



TEL : Jun U5 '95  14 :02  No.016 P . 0 2  

BROOKS BEDTSOWPI AT WPAPB 
BRAC SITE VISIT 

6 JUNE 1995 

INBRIEF - BEDDOWN OVERVIEW (AREA C, BLDG 110, RM 109) 

COURTESY VXSlT TO AFMCIXP 

TRAVEL TO AREA B 

TOUR BLDG 32 

TRAVEL TO EXECUTIVE DINING ROOM (EDR) 

LUNCH (EDR) 

TRAVEL TO BILDG 17 

BLDGs 17,57, TOUR FOR HSCNA, SYSTEM PROGRAM OFFICE, BLDG 28 (TOUR FOR 
AL STAFF) & B m  33 (TOUR CENTRIFUGE FACLITY FOR CREW nCHNOLOGY 

TRAVEL TO BLDG 22 

BLDG 22 (TOUR FOR ALlSD LIBRARY AND AVOE OCCUPATIONAL 
ENVIRONMENTAL HEALTH) 

TRAVEL TO BLDG 190 

B'LDG 190,434,79 (TOUR FOR ALlAO AEROSPACE MEDICME) 

TRAVEL TO BL;DG 126 

BLDG 126 (TOUR FOR ALICFT CREW TECHNOLOGY) 

BLDG 125 (TOUR FOR SYSTEMS ACQUISITION SCHOOL) 

TRAVEL TO ]BWDG 838 

BLDG 838 &839 (TOUR ALIOI.? OCCUPATIONAL ENVIRONMENTAL HEALTH 
VIVARIUM AND LABORATOKY); BLDG 821 (TOUR FOR SCHOOL OF AEROSPACE 
MEDIC W fi) 

DRIVE BY PROPOSED SITE FOR SCHOOL OP AEROSPACE MEDICME 

RETURN TO AREA C 

OPTlQNALTOURS 
BLDG 441  
BLDG 430 
BLDG 145 



- - - - -  ~ - -  - -  -~~ - - - - - -  . -  - .... - - -  - - - -  - ...... ....... 

I I I . . & .  V V V  

,,A, T1ME. A N 0  OATE: 

4, 
a ATTENDM . RECORD ' 1430 ,  17 May 95 . 

I T L ~  OF MEETING. CONFERENCE+ Eft* .  CH A1 RPb RSON ( N m e  a d  Symbl) 

178 FG & 88 SPTG/SVX Meeting on Dining Fac Ed Waznisk/88 ABW/XPP 
ORGAN1 ZATIQN 

GRADE AND NAME AN P PHONE 
(Wdts LcBlbly) SYMBOL NUMBER - 



. -- P 

:L-E As.: - ..,E 

MEETING/CONFERENCE ATTENDANCE RECORD / 6 June 1995 
- -.E :: t.'EE',NS COhFEaEhlCE 

cility Review - 178FG/Brooks BRAC Beddowr, 

GRADE FtAhK AND NAt,+E 
~ V E  .eQ L , 

C-L C F E Z S C \  

Ed Wozniak, 88 ABW/XPP 

O R G A ' V \ Z A T ~ O N  StrJSOL 

- - -  , - ~ k h  :/.TlG\ 5, ' . ' 25 ,  
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Aeronautical Systems 
Center 

AIR NATIONAL GUARD BEDDOWN 
BRAC VISIT 

6 JUNE 1995 
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Aeronautical Systems 
Center 

1 

EXCLUSIVE USE OF ELEVEN FACILITIES: 
- TEN BUILDINGS WITH 191,748 GSF SPACE 
- ONE 1,333 SY POWER CHECK PAD 

SHARED USE OF THREE FACILITIES: 
- THREE BUILDINGS WITH 14,750 GSF EXISTING SPACE 

ADDITIONS TO FOUR FACILITIES: 
- 9,820 GSF OF ADDITIONAL SPACE TO THREE BUILDINGS 
- 1,575 SY ADDITION TO REFUELER STORAGE LOT 

NEW FACILITY: 
- 28,590 GSF BUILDING FOR 251 CCGl269 CCS 



Aeronautical Systems 
Center I 

ISSUES TO BE RESOLVED: 

- FINE TUNE ESTIMATESISCOPE OF MODIFICATIONS 

- WORK OUT DETAILS FOR CO-SHARED FACILITIES 

- BOSSUPPORT 



COMM AND ELECTRONICS AREA 
AEROSPACE SUPPORT EQUIP & STORAGE AREA 
SUPPLY AND BQUfPMEm STORAGE AREA 
PREWIRED WORKSTATIONS 

SUPPORTIN6 FACILTTIES 

SITE IMPROVEMENTS 

COPITINGENCY (5%) 
TOTAL CONTRACT COST 
SUPERVISION, INSPECTION AND OVERHEAD (6%) 
TOTAL REQUEST 
TOTAL REQUEST (ROUNDED) 

base architectural style. Provide d i t e  improvements, pavements, utilities 

rements. Adequate training areas must also be provided for t h e  

: A Site Survey in April  1995 determined there are no 
blle a t  Wright-Patterson AFB, that can be modified to meet 
units. Construction of a new facility is therefore 

IMPACT IF NOT PR.3VIDED: The communications group and squadron w i l l  not be 
able  t o  relocate t o  the base. The units would not he ab1.c t o  meet 
training requirements. Moral will suffer, and gualjty of l i f e  w i l l  be 

This project  meets the criteria/acope s p e c i f i e d  in I K R  (AF) 86-2, " A i r  

DD FdRM 1391 , DEC 7 6  Prev ious  e3 i  tions a r e  obsol-et  e ,  Page No 



1. COMPONErn 
FY 1997 MILITARY CONSTRUCTION PROJECT DATA 

-ki?m~uter ~ e n a L  ... ..,-_- 
LOCATION 

--AIR.BCE BASE OIfIO 
4 .  PROJECT TITLE 

75 F O R M  ?391C, DE7 76 P r e v i c u ~  -d<tions s re  3>:0:e:2. ?age No 

r 

Ir 

options for accompLishing this p r o j e c t  was done. It indicates new 
constrilcz1on Is the only option that will meet operational requirements. 
Because ~jf  thia, a f u l l  economic analysis was not performed. A 
certificate of exception has been prepared. 



-- - 

FY 1998 MILITARY CONSTRUCTION PROJECT DATA 
(cornuuter generated) 

I 4. PROJECT TITLE 
BASE CLOSURE-ADD TO AlPD ALTER 

m a n s  mnrm . c p n l p ~ ~ g  
CODE 7. PROJECT NUMBER 8. PROJECT COST($QOO) I I 

9. COST ESTIMATES L 

MAIm COMPLEX 
ADD MU:JITIONS M I N T  SHOPS 
ADD TRAILER/EQUIP STORAGE 
ALTER TRATLER/EQUIP STORAGE - 
ALTER MUNITIONS ADMIN - BLDG 4067 

SUPPORTING FACILITIES 
'UTILITIES 
PAVEMEEi'I'S 
SITE IMPROVEMENTS 

SUBTOTU 
CONTINGEIICY (10%) 
TOTAL COTJTRACT COST 
SUPERVISION, INSPECTION AND OVERHEAD (6%) 
TOTAL REQUEST 
TOTAL BEQUEST (ROUHDED) 

-- - - - L - - L I I  

10. Description of Proposed Construction: Construct addition to Bldg 
4066 with reinforced concrete foundation, walls and roof structure, 
Interior walls and utilitiee. Exterior to match exiating base 
archltectural. sty1.e. Alter Rldgs 4072 & 4050 for trailer storage and add 
an 800 SF metal building, Alter Bldg 4067: relocate and extend walls and 
utilities. Provide site improvements, utilties and support. 
Air Conditioninn: 19 Tons. 
11. REQUIREMENT: 12,100 SF ADEQUATB: 0 SUBSTANDA%-~ 6 , 7 0 0 ~ ~  
PROJECT: Base Closure-Add to and Alter Munitions Maint Complex 
REQUIREPENT: The FY 95 BRAG closure of Springfield-Beckley Municipal 
Airport Air Guard Station, Ohio requires the relocation of the 178FG t o  
Wright-Patterson Air Force Base. The unit requires a properly configured 
and adeql~ately sized facility t o  support the day-to-day operations and 
wartime craining requiremente. 
C m: A Site Survey in Apr i l  1995 determined there are  no 
avai lable  facilities that meet the total requirement for admin and maint 
shops for the munition8 function. Alteration of Building 4067 will 
accbmodare the administrative requirements. The construction o f  four 
additional maintenance bays to Bldg 4066 will support both the 178FG and 
the 645LGM with a total o f  five bays for munitions maintenance. The 
rer~ovation of  Bldgs 4072 & 4050 plus Llie addition of an 800 SF addi t io l l  
will accomodate ell trailer storage and maintenance. 
IMPACT IF NOT PROVIDED: The 178 FG will nor be able t o  relocate to Wright 
Patterson AFB. The unit will not be able to maat training requitements* 
A D D I T I O N A L :  Funding is to be providee from the Base Closure ~ccount* 
This pro jec t  meeLs the criteria/scope specified in NGR (AP) 86-29 "Air 
,- G u ~ r _ ~ ' P l ~ n n r n - _ F _ a D - m ,  " -- - 

--.- \*-.# - , < * -  , , -r,- ; f  v % -. - - .:~?i..-,i::: -cri.i i i t n ~  ;TP Ob.?olCte.  rage " 0  



2 .  DATE 
FY 1997 MILITARY CONSTRUCTION PROJECT DATA 

f 8 j p ~  lgC3 @-- 
' 3 ,  INSTALLATION AFID LOCATION 4. PROJECT TITLE 

BASE CLOSURE-ALTER 5 
FOR OPS AND SUPPORT 

8.  PROJECT COST($~~~)- I 

BASE CLOSURE-ALTER 5 FACILITIES FOR OPS I---=---- 
AND SUPPORT 

BLDG 58-WIIICLE MAINTENANCE 
RTInG 95-SUP ADMTN/CE/ABO/SP/SFRVI:CRS 
BLDG 255-SUPPLY WAREHOUSE 
BLDG 259-O&T/OPER.ATIONS/MED TRNG 
BLDG 268-COMM/AUDIO VISUAL/CE SHOPS 
PREWIRED WORKSTATIONS 

SUPPORTING FACILITIES 
SITE IMPROV/PAVE FOR VEH MAImT/SUPPLY 

SUBTOTAL 
CONTINGENCY (10%) 
TOTAL CONTRACT COST 
SUPERVISION, INSPECTION AND OVERHEAD (6%) 
TOTAL REQUEST 
TOTAL REQUEST (ROUNDED) 

UNIT 
COST -- 

I ~ 
-U/M 

LS 
SF 
SF 
SF 
SF 
SF 
E A 

LS 

COST 
($000) 

3. 

4,578 
( 462) 

831) 
( 8001 
( 1,089) 

496) 
( 900) 

250 
250) 
4,828 
483 
5,311 
319 

5,630 
5,600 

OUANT ITY 

8,400 
27,700 
20,000 
24,200 
12,400 

200 

--..---- . t & " . . . _  1 1  I 
10. ~ a s c r i ~ t i r r n  of Proposed ~ o n a l ~ c t i o n :  Altar 5 ~ u i l d i n g s  ; relocate 
and extend walls and utilities. Upgrade w a l l s ,  ceiling and floor 

, 
surfaces, doors and windows. Inetall ptewired workstations in open office 
spaces. Bepair roof of Building 58.  Provide site improvements and 
l~avements for vehicle m e  a SUPP~Y open storage areas. 
,ll. REQUIREMENT: 92,700 SF ADEQUATE: 0 SUBSTANDARD: 92,700 SF 
PROJECT: Baee Closure-Alter 5 Buildings for Operations and Support 
'm-: The FY 95 BRAC closure of Springfield-Beckley Municipal 
Airport Air Guard Station, Ohio requires the re locat ion o f  the 1 7 8 ~ ~  to  
Wright-Patterson Air Force Baee. The unit requires a properly configured 
and adeqlrateldy sized facilities to eupport the day-to-day operations and 
wartime craining requirements. 

SITUUSJH: A eite eurvey in April 1995 determined that 5 
facilities at Wright-Patterson AFB, can be modified to meet the needs of 
the operational and support functions. The f a c i l i t i e s  require various 
modifications and renovations before the unit can occupy them. The roof 
of building 58 must be totally replaced. Windows must be constructed In 
building 259 t o  provide same natural lighting and ventilation. Mechanical 
and electrical systems require modifications and updgrade. There is 
insufficient pavement for outdoor vehicle and #upply storage. The open 
areas require grewirea vorksrarions. 
w: The unit will not be able to relocate t o  
Wright-Patterson AFB. Unable to properly train to meet the wartime 
requirements. 
DDITIONAL: Funding is t o  be provided from the Base Closure Account. 

'Illis p r o j e c t  nreets the criteria/tscope specified in NGR (AF) 86-29 
National Guard Flaminn Factore". L - --- - 

DD FORM 1391, DEC 76 Previous editlone are o b e o l e t e .  Page No 



---- 

FY 1997 MTLTTABY CONSTRUCTION PROJECT DATA 

r, 

zmv9 5900 
g k  COST ESTIMATES 

-- 
1 I I UNIT I COST 

-- ITEM ----- 
b A S E  CL~SURE-ALTER 6 A/C MINT FAC 

BLDG 91-FUEL CELL/CORROSION CONTROL 
BLDG 93-AEROSPACE GROUND EQUIPMENT 
BLDG 101-ENG/NDI/SURV/WP REL/GP SHOPS 
BLDG lU3-AVIOITICS/ECM POD STORAGE 
BLDG 106-AVIOIOIGS/PMEL 
BLDG 268-DCM/GP SHOPS/MAIITT tIANGAR 
?REWIRED WORKSTATIONS 

SUPPORTING FACILITIES 
PAVEMENT/APBON LIGHTING 

SUBTOTAL 
CONTINGENCY (10%) 
TOTAL CONTRACT COST 
SUPERVISION, INSPECTION AND OVEBHEAD (6%) 
TOTAL REQUEST 
TOTAL REQUEST (ROUNDED) 

OUA-Y COST 

L-I-- 
116. Jleat:riprlon 2 Sropo~ed Construction: Alter 6 Buildlnrs: Relocate 
and extend walls ancl utilities. Upgrade walls, ceiling and-f loar 
surfaces, Install Prewired workstations iu open off ice ayaces. Provide 
pavements f o r  fueling acceae to Building 144-Power Check Pad. Upgrade 

n~ . 
11. REQUIREMENT: 84,500 SF ADEQUATE: 0 SUBSTANDARD: 84,500 SF 
PROJECT: Base CLasure-Alter 6 Aircraft Maintenance Facilities 
: The FY 95 BRAG closure of Springfield-Beckley ~unicipal 
Airport A i r  Guard Station, requires the relocation of the 178FG to 
Wright-Patterson Air Force Base. The Unit requires properly configured 
and adequately sized facilities to support the day-to-day aircraft 
maintenance and wartime training. 
.mu S I T I J U :  R site survey in April 1495 determined that some 
facilities, at Wright-Patterson AFB, can be upgraded to meet the needs o f  
the aircraft maintenance functions. The f a c i l i t i e s  require various 
modificatZons and renovations before the unit can occupy them. Mechanical 
and electrical  systems need to be modified. The suppressed power check 
pad, bui;ding 144, (Ides nat have road access for refueling vehicles, The 
existing aircraft parking apron lighting has inadequate levels far 
security measures, The open office areas will have inadequate space if 
prewired workstations are not provided. 
IMPACT II' NOT PROVIDED: The unit will not be able t o  relocate t o  
Wright-patterson AFB. Unable t o  accomplish day to day a i rc ra f t  
maintenance and wartime training. 
ADDITIONX&: Funding ie t o  be provided from the Base Closure Account. 
This profect  meets the criteria/scope specified i11 flGR (AF) 86-2, "Air 

Guard P l ~ m i p ,  Factprs". - -- - - -- - 

DD ?OW 1: 9i, DEC 7 6  Frevious udi tqoru  s r ?  obs3?cc?. ???I? '79 



1. COMPOIIENT 1 FY 1997 MILITARY CORSTPUCTION PROJECT DATA 
ANG (computer generated) 
3 1NSTAI.LATIOIY AND LOCATION I BASE CLOSURE-PETROLEUM 

- 0 CE BASE OPERATIONS BUILD1 
~ ~ ~ R ~ ~ H ~ G Z ~ T E G O ~ Y  I CODE I 7 .  PROAECT NLIMBEB I 8. PR%cT COST($000) 

' p  TP:..T i $2; 'I??: 7 6  Previcus  "itions a r e  obsolete. Page 110 

I I $440 

COST 
r $ o o o ~  

334 
( 174) 
( 160) 

65 
( 35) 
( 15) 
(2) 

399 
-2!2 

419 
25 

444 
440 

- 9 .  COST ESTIMATES 
UNIT 
cog3 

10, Description of Proposed Construction: Concrete foundation, masonry 
wall6 and roof structure. Facility exterior to match exieting base 
architecEura1 style. Provide site improvements, pavements and utilities. 
Mechanical and electrical eystema ahall be provided to eupport the 
f a c i l i t y .  

-Air  condition in^; 5 Tons, -- 
11. REQIJTREMENT: 1,200 SF ADEQUATE: 0 SUBSTANDARD: 0 
PROJECT: Bane Closure-Petroleum Operations Building 
REQUTREMEm: The FY 95 BRAG closure of Springfield-Beckley Municipal 
Airpart Air Guard Station, Ohio requires the relocation of  the 178FG to 
Wright-Patterson Air Force Base, The unit requires a properly configured 
and adequately slzed facility to support the day-to-day operations and 
wartime training requirements. The refueling vehicle parking needs to be 
envirometltally ptotecteb. 
CURRENT SITUATXOII: A site survey in April 1995 determined there are no 
facilities available at Wright-Patterson AFB, that can be m~di,Ei€!U to meet 
the needn. Therefore, construction of a POL facility and parking for 
refueling vehicles are required. Quality control of the fuel will be 
performed by the active duty in existing fuels lab which will be joint 
used for training of ANG personnel. 

ROVIDED: The petroleum operations personnel will not be 
The unit will not he able to meet the wartime 

I Funding ia t o  be provided from the Base Closure Account- 
This project meets the criteria/scope specified in NGR (AF) 86-2, "Air 
National Guard Planning Factors". 

- _ _ .  . -w..  .,, .I 

wv 

LS 
PETROLEUM OPERATIONS FACILITY 
REFUELER VEHICLE PARKING 

SUPPORTING FACILITIES 
UTILITIES 
PAVEMENTS 
SITE IMPROVJiMENTS 

SUBTOTAL 
CONTINGENCY (5%) 
TOTAL CONTKACT COST 
SUPERVISION, INSPECTION AND OVERIIEAD (6%) 
TOTAL REQUEST 
TOTAL REQUEST (ROUIVDED) 

SF 
SY 

LS 
LS 
LS 

1,200 
1,600 

145 
100 



DEPARTMENT OF THE AIR FORCE 
HEADOUARTERS. BBTH AIR BASE WING (AFMC) 
WRIOHT-PATIERSOW AIR FORCE BASE, OMK) 

MEMORANDUM FOR HQ AFMC/XPX 
ATTENTION: LT COL GENE DEGRAPHENR.EID 

FROM: 88 ABW/CC 

SUBJECT: Messing Accommodation for the 178th Guard Unit 

1, A preliminary review indicates the 178th Guard Unit can bc accommodated at Wright- 
Patterson's Pitsenbarger Dining Facility, as long as the following stipulations are followed. 
Gunrd and Reserve personnel should coordinate unit training assemblies so they do not fall on 
Ihc same weekend. If staggered weckends cannot be accommodated, p c r s o ~ d  can be ''shifted'' 
through the facility during the 1030 to 1300 lunch period. This will minimize long lines and 
allow quality customer service. . 

2. In addition, the Enlisted Club, which is located in close proximity to the Dining Hall, is also 
available as a dining facility and can be set up to accommodate meal cards. 

t 

I 

Colonel, USAF 
Commander 



- :  1 xi.\.iJ;d Singl;ino :t  LO^\ 01.11": Boob 139 1 for their donlliwt? 
.-A , ,q~iii-zm-::~t ;tt :hc ;k~ss  of : h ~  ;:l<<iii~~. 

-- z;,::,; sii-33 iics :-cPs i R;~., :,lid (ici::.yj i)r~yi&d iict.ruai utilizclti~n m t ~ s  for ho~i :  
. " * *  <j-l;?- . , , ,  ~ ~ ~ - : : ~ j  J ::?IL 1 ,Lar,Lh:lrc;r 6i;lill.l f2LCii:ti~~ for the period Oit 93 - ~ I x  95. s ze  

rCr - \, - d 1 3-; D ~ ~ \ .  (x\hivh \i ill :I 3 da? \r c e ~ m d  for thd I I~ \T  3 years and 
7,-, 

. . , , R ~ ~ ~ ,  sL:g:lh:i;i gl1! 1112 1-Yi; &np!y LLX the Hist ? < , \ ~ ~ i . ~ t l b  o: 



--SOTI?.;' o??.-' ~nc!:tio!~e..d tllnt the .\FRES ;ulci .\SG nlretldy overlap on sottle (>i tllc' 
';;1111~' :\c.<hr.?lja ~ I I J  ti~ar tixis is a non-a\-:~il~~bil i t~~ problenr. 

--illid - "1' . >!;lt<Ci \hilt lilt . LYG \ t i l l  XOT drill wit11 .A??RES and ud.ut on to di>c'uss 
II 2irnll;lr -.11~1at;\ln tltzt occiit-rcd at Rich;r~hacher 11-llzre three units (3500 pz~.pic) 
c.lllic' tw ti12 uine \\eeLtlild. and the\ t~orhzd it out, so IVP ougjlt ro be abic t ~ l  
\\O?-i\ i t  ,Kit... 

--Bunis insi.\r~d that Scp. 501. ;md Dcc ( 1 4 of the ?.ear) posed problans ;utd 1!131 
tfxy r:ecd ::11 2stalsiiin tu 1112 disling hall ! 

<-, -- 1 2  . : ;  ! :  , I  ct:ui? p.w :L voletltial prob1e:n as :he first n-i.elic::d 
i,. 4th ,;ii;i L ~ C I I  iltc .Iis Shc)! i ,  ~ 1 s c ~ i ~ 1 ~ ~ -  !'all> in this I ~ ~ I I I ~ I . . .  

. . - - 
r~-,.:1117.:~lklsl~eLi :llLil ; l ; ~ ! - ~  iiT-: -; t i  , - ,,:LL~,L;~ - .= -,? ~3-hcrc fvi. ~t . i l i  i.ssi.;.d c;1p;tci1y 

\ , ; , , , . I .  . , , , . ..-.+, , ,.,t!jr :I? ;<jv, ii~:;:Iip: t,cr.-:c:. S!is :irrcsscd t f ~ i l t  ti12 .V;G h s  I!?-! 
, :  . ; I -  i 1 .  I'llc's~ is i iO i tr iL\ .  that 1 lloi~r lvill be cno~ig11 . . 
:i.(:.!c f%!~- i ~ i l * : ~ j ;  co1ys:&.cri?lg dri\-e 1i11x ;i~:!.i  XI^ ~ , ~ a l t l ~ ? g  !iiles. 



w -- i),:z::r:1:~r;ri~:i . . ;-zci:i::,teci C~,\~LIII~CI;!;II fi-om the g~lat-d f'i-om Cot 1\Ic\.er bz 
. . 

*Y?\i.!L!ccf L<) h i '  'ti>< ci: ~ 7 r o ~ ~ : ~ l 1 1 ! 1 l i ? l ~  gIIlcte! 

- - i k a a o i l a r i d  - L i O ? ~ i . ~ ' t ~ d  IIIIII c\;pla:nlrlg lliat the!. n.ould be alloncd no spat.' i l '  

the;: crln !x . lb~i~sixJ aci(~mmotfnt<d in existing facilities. 

1.25:;: It diics11':. lr?oL g(:t?d for tllz m a r d  - If'tlitf!< can't s11pp01-t tllzir recluirzmc~~~ an:\. 
lxttdr ~/i:i:l tnis.. . ' r l l e~  1 jiIk~-eci 110 ~ ~ ~ i i ~ l l ~ e r > .  110 prooi: t1121. failed to cvctl GIZ;U-I\ 
~ ' 2 1 1 1  C?' 111s x~in i~ l . i t ) . .  . 

i ;n:lck iiinitcd <i::lnimt~ tlii-oilgh<)ii~ ti?: tn.~ting: 1) nilen the topic vi'Bro~~hs 
 do:-^;^ l;~:il i~sschci:lted c!in11:% : .~c !~I I : .~ I : I~ I I~  C ~ I I I C  lip. and tlle f x t  tllat tllese : ~ ~ ~ n ? l ~ e s s  
I ~ C C C ~ L S L ~  1,) hc iilciucied in ~ h c  rccluii-i-mcnt. I suggested that base ser\.iccs i ~ ~ c i ~ i d e  

.) 
:.<cl~iirc'n?~'~~t. I Ltlso s1iggcctecl that tile .LY<; x~ot foc~is their iustlfication 011 tile 
12' :ssii:~lii\. th:i~ Broa1,s :ri ill con l~  her: I>i.cnuse if the Brooks scet~ario *-goes ,In a> ". 
! 1 1 , 3 7 ' 1 !  1.e 11 o 3 12s to sts~ld 2 )  I stressed t h t  fact that the .L\G t n ~ ~ s t  

~c-sit l \ .? or n;g:itl\ c !riiIi~;:~l:\il ns tt- \il?;-.tt;~:. or ;lot tllz y a r d  can t ) ~ '  

W L C i  insl::~!:on - 111 :he :tbse:li.c (tl';h:s -,tt~pc)~-t. the!,'rz going to get t l ~ o l e l l  out : !' 
ti12 !-c\o~n. T>~y-rt~l~i.unstl cl;tl';ecI tll II tlx! v. c're going to ha\-e a /lard t m ~ c  
~ ( x n ~ i ~ ~ c i n g  : 112 C;. 



DATE 
2-Oct-93 
3-Oct-93 
9-Oct-93 

10-Oct-93 
16-Oct-93 
17-Oct-93 

SPRINGFIELD 
288 
285 

180 
135 

23-Oct-93 
24-Oct-93 
30-013-93 
31 -0ct-93 
6-Nov-93 
7-NOV-93 

1 3-NOV-93 
1 4-NOV-93 

V 

433 
385 

16-Jan-94 
22-Jan-94 
23-Jan-94 
29-Jan-94 

PITSENBARGER 
322 
369 
103 
124 
21 5 
168 

guard to 27 & 28 

530 
565 
122 
153 
564 
61 1 
251 
252 

6-Feb-94 
12-Feb 

13-Feb-94 

D)tJIriL I ~ R  LL P u r ~  47- w-f' Ti, Acciin?oriqTE OQLL age 1 

530 
565 
122 
1531 

7 -shift 
996 
251 
252 

20-NOV-93 
21-NOV-93 
27-NOV-93 
28-NOV-93 

4-Dec-93 
5-Dec-93 

1 1 -Dec-93 
12-Dec-93 
18-Dec-93 
19-Dec-93 
25-Dec-93 
26-Dec-93 

1 -Jan-94 
2-Jan-94 
8-Jan-94 
9-Jan-94 

15-Jan-94 

258 
258 

26-Feb-94 
27-Feb-94 
5-Mar-94 
6-Mar-94 

12-Mar-94 

TOTAL 
61 0 
654 
103 
1 24 
395 
303 

524 
688 
94 

103 
596 
531 
500 
509 
195 
163 
163 
43 
59 
65 

457 
483 
112 

405 
208 

33 
85 

158 
308 
300 

REMARKS 
No apparent problems 

114 
474 
455 
262 

249 
230 
422 
449 
43 1 

524 
688 
94 

103 
1001 
739 
500 
509 
195 
163 
163 
43 
59 
65 

457 
51 6 
197 

486 
465 
51 3 

Shift guard to 18 & 19 

114 
732 
71 3 
262 

249 
230 
422 
449 
431 

Shift guard to 29 & 30 

644 
773 
81 3 

No problem with March 

Shift guard to 26 & 27 



Sheet? 

Page 2 

26-Mar-94 
27-Mar-94 

2-Apr-94 
3-Apr-94 
9-Apr-94 

10-Apr 
1 1 -Apr 
12-Apr 

16-Jul-94 
1 7-Jul-94 
23-Jut-94 
24-Jul-94 
30-Jut-94 
31-Jul-94 
6-Aug-94 
7-AUQ-94 

1 3-AUQ-94 
14-Aug-94 
20-AUQ-94 
21 -Au~-94 
27-Aug-94 
28-Aua-94 

90 
128 
68 
65 

360 
485 

335 
245 

120 
135 
290 
290 

- 
16-Apr-94 
17-Apr-94 
23-Apr-94 
24-Apr-94 
30-Apr-94 
1 -May-94 
7-May-94 
8-May-94 

14-May-94 
15-May-94 
21-May-94 
22-May-94 
28-May-94 
29-May-94 

4-Jun-94 
5-Jun-94 

1 1 -Jun-94 
12-Jun-94 
18-Jun-94 
19-Jun-94 

21 8 
21 9 
74 
66 

486 
469 

425 

365 
365 

31 8 
353 

, 
449 
51 0 
119 
129 
145 
92 

51 8 
556 
41 8 
488 
185 
195 
148 
127 

814 
875 
119 
1 29 
145 
92 

51 8 
556 
41 8 
488 
503 
548 
148 
127 

21 8 
21 9 
74 
66 

576 
597 
68 
65 

- 785 

Shift guard to 23 & 24 

No problem in Aug 

Shift guadto 2 & 3 or 
23 & 24 

No problem in May 

- 

No problem in June 

490 
257 
179 
151 
166 
423 
439 
430 
41 7 
299 
281 
62 
57 

440 
392 
498 
198 
188 
216 

975 
257 
179 
151 
166 
423 
439 
430 
41 7 
634 
526 
62 
57 

440 
392 
61 8 
333 
478 
506 



Sheet 1 

Page 3 

84 
97 

605 
550 
533 
777 
150 
115 
483 
483 

96 
92 

727 
743 
252 
221 
130 
146 

1102 
1066 
159 
101 
332 
456 
101 
82 

735 
648 
388 
441 
158 
161 
48 

151 
69 

586 - 
677 
135 
75 

928 
866 
201 
169 
454 
474 
939 
830 

84 
97 

492 
470 
333 
524 
150 
115 
340 
363 
96 
92 

41 9 
456 
252 
221 
130 
146 
61 5 
622 
159 
101 
332 
456 
101 
82 

357 
507 ' 
388 
441 
158 
161 
48 

151 
69 

586 
6771 

135 
75 

528 
504 
20 1 
169 
454 
474 
588 
500 

3-Sep-94 
4-Sep-94 

10-Sep-94 
1 1 -Sep94 
17-Sep-94 - 
18-Sep-94 
24-Sep94 
25-Sep-94 

1 -0ct-94 
2-Oct-94 
8-Oct-94 
9-Oct-94 

15-Oct-94 
16-Oct-94 
22-Oct-94 
23-Oct-94 
29-Oct-94 
30-Oct-94 
5-Nov-94 
6-Nov-94 

1 2-Nov-94 
1 3-Nov-94 
1 9-Nov-94 
20-Nov-94 
26-Nov-94 
27-NOV-94 

3-Deo94 
4-Deo94 

10-Dec-94 
1 1 -Dec-94 
17-Dec-94 
18-Dec-94 
24-Dec-94 
25-Dec-94 
31 -Dec-94 

1-Jan-95 
7-Jan-95 1 
8-Jan-95 

14-Jan-95 
15-Jan-95 
21 -Jan-94 
22-Jan-95 
28-Jan-95 
29-Jan-95 
4-Feb-95 
5-Feb-95 

1 1 -Feb-95 
12-Feb-95 

Shift guard to 24 & 25 - 

Shift guard to 22 & 23 

This month has no easy 
answers other than to 
shift guard totally to week 
end after Thanksgiving or 
split them between 19 & 
20 and Week end after 
Thanksgiving 

Shift guard to 17 & 18 

Shift guard to 28 & 29 

Shift guard to 25 & 26 

113 
80 

200 
253 

143 
120 

308 
287 

487 
444 

378 
141 

pp 

400 
362 

351 
330 



Page 4 

No problem with Mar 

- 
149 149 

26-Feb-95 
4-Mar-95 
5-Mar-95 

1 1 -Mar-95 120 

153 
521 
546 
533 

153 
521 
546 
653 



'Food - Service Historical Date I ! 

umber of Personnel Serviced From Dining Hall At Springfield-Beckley 
ANG Base 

As of 14 May 95 
Dininu Hall Usaue ! ;Totals ! I 

i 
I - - 

2-Oct-93 288 1 Sat i Sun 1 Extra 
3-Oct-93 285 t : Oct-93 468 1 420 : 

-- - 

Page 1 



Page 2 



DEPARTMENT OF THE AIR FORCE 
HUWUACIE~, earn AIR BASE WING (*~lt) 
WRIGHT-PAITEFISQH mR FORCE rUS& OH10 

MEMORANDUM FOR LGT 

FROM: JOHN MAYFiEiD 

SUBJECT: RELOCATION OF THE :7aW ANG lo WPAFB (ref. meeting on 16 May 95) 

ihe Vehide Maintenance agerda iicm schcad soma concms with jcint use d Buiillngs CB. 401 
and 151. rho fallcwing depicts those genewi csncsma and then conmrns by building. 

GENERAL CCINCERNS (all buildings): 

mere will the v a m  pencnnel park their ? ~ ' s ?  ?he POV a&iiirig lots aare blly uti i i rn at i;e 
present time. 
will a Fadcn 3f the uliiities ke :eimbursable from the 178"? 
Who wiil assume huiidin~ manager ducks? 
Who wiii provide custodial duties': 
W a  calls in CE wericocorders for snared scam? 
lNill the 178" provide jlcif cwn shw tquiprnenr? If  oat. who wiil assume nswnsibili& $r 
Government Equipment provided by ~ ~ ' ~ r a n s ~ ~ r t a t r c n ?  
Who wili be responsiblu for Government Equipment repair and mainrenane? 
VQM Contrdckr associates pravlde *dr own hand tools and C~nttactcr has many pieces o i  
shop equipment How will $ecurit.f be prov1ded7 
Who will be respansiblc Far Key mntrci? 
Wo will 139 re~ponsible icr chemicai c=ntroI and required re~crting ;o :he ,EM csmrniinib/? 
M a  will be respondble f6r diswsal of all waste materials and - t i l l  the EM ccrnmunity view the 
178' a separate entity ar dl1 they require all reparting and waste dLposal tc t e  rspcew wi:!: 
Transcortaticn Sc. i.e.: VOM Ccntractcr. The current system for ~ ~ r t i n g  was devolcpec! Sy 
:he Cantacbr at no stst to the Government. This system was labor intensi+ra. witf: hundreds 
af hours ~f prugnrnmin$ $me invclved. 
Sh&ng %is space with the WIW Csntracror creates a prcblem with security sf parts and 
materials owned by :hi rJar;racicr. 
tVhc will prcvide 178'" with ?am and rrratertait? Using Base S2pplY mates  a dual systsrn. 
W h c n  wiil parts and rnaieriais be stared and wha will prwide flarnmaGle icckers? 
Wiil the 17i2'"part te :he contracar or iusi '~ork 3n their own vehicles? Diifrcuit tc wark in zn 
anvironment where there is no controf ever a e  Work fum.  
Wiil the 178' use work~rden? if so wh3 will create them and wiil the 173" vehicfes be 
entered inb VIMS? 



MRY-23-1554 13:59 FROM 

a Building 58 is currently used as a Body Shopa The amount of dust created in this atmosphere 
Is astronomical and is not c o n d u ~ ~ +  t0 autmotive repalr. 

r There is no parking around building 58 to share. Parking immediately araunu 58 &ill impede 
access :a the entlre north end of building 60. VOM C6nuat:or us& iimited space to conduc 
Estimates of Damage. VehrcIe parking north of the fuel pumps was terminated wa years ago 
far safety raasons. There is limited parking at building 901 in order to conduct dally movement 
in the palnt shop. Parking at building 60 Wiil bC maxiMized after ccnslmctiun is ~crilplde 
around 208. 
Suilding da b currently joint use with :he 445" Tactical Airiiii 'ang. .The VOM Contm&r 
provider: fie 44$ WTUI ooifrca space only atid there is separate entrances to these ofices vviih 
differenr keys. 
'#hen buildins 58 is shared. how much of building 50 aRd the facilities in 80 will cacnme 
shared? 

r The VOM Zontnctcr cannot 2ave 3ny type cf aircorne solvents, degrcmers, cils or siiimn 
prcducj that may csniarninate s~rfaces ready Far paintifig. 

L There are no rovisions te exhaust funes created from engine cgcration. 
b Undw arr?nl  Environmental guideiines buildins 50 b net suited ior a maintenance facilitj. 

There are no provisions for spill containment and Cnins are not hcoked to 2ny oil 2nd waiar 
separalcr. 

Building 351 

Shop scacs is limited during \~inrer manth  (October ihrough Aprii) and peak maintenance 
periods. ( Maintenance bay use is at 5.111 capacity mast at this tlrne). Scns work is pekrmed 
~utside during the summer (weather permitting), 
Cutside parlung and maintenance work space is limited year-round. 
Stora~e sapcg within Bullding 1 3  is at ;;lax:rnum cacacky. >&rage of addidonat twls. 
quipment and inventary ~uould a s e  serious irrnltaucns an waHc s3ae  available c:ezting 
saiaty ancams due I0 reduced maneuvorability. 
Available cflm seace in auiiding 151 is utilizsd at ib maximurn capacity 
Where would the 178* ANG park :heir rrsfueiing vehicles? 
-ow many refueling maintenance personnel (178" ANG) wauld be lccaied irl Building 151? 
7.0. 58A12-73-17-31 pg. 2-1 par, 2-: ( under hiaintenancs procedum Safety pm3utiOflS) 
states ' For safety reascrrs a crew sf b ~ a  is required ". and par. 2-le statesn Under no 
circumstance shouia any person ~erform maintenance an the vehicle without the preset?= o i  
sornennfl wna is capable of rendering aid ." Mil VOM Cantractor be respansible fat the sate 
work habits arid general safety pmcedures a i  178" pcnonneil 



- ~ -  ~ 

~- - .  . .  . - - - -  

1.1~~-25-1994 14 : 0Q FROM 

d ,  

Building $01 

w How much paint would bo sprayed by the 17am ANG and would the additional amcunt 
sprayed confllc: with the seven gallon a day maximum permitted by the Ohio EPA? 
The paint b o t h  is a major constraint for the VOM contnctar because of ddrying times and 
requlnments to d8 all paint spmying in the paint booth. The paint boath at Building 901 is 
constantly in use. Scheduling of paint work through Ure one paint booth in order to rnaximrze 
work flow is a continuous problem far one uaer. Shared $use of the paint booth would slaw 
production through an existing Sottfenetk and further limit the number of vehicles the VQM 
Contraear could paint. Ta share the both at night would mean the VOM Conmaor WQU~G 
not be able to paint vehicles past 1330 each day in good weather and 1000 an incienent 
conditf ons. 
Who will service the paint booth each rnonih i.c.: replace filters. Adjust belts and general 
housekeeping? 
Waste management is a major concern. Who will be  respcnsible for chemical control and 
retauired reparting tc the EM csmnunb? Sharinq #IS space wfth the VQM Contractor 
mates a problem with security of p a m  and materials owned by the C~ntracfor. 

a Paint gun cfeaninl; solvent b provided to Corltractor 3 a sub contractor 

JOHN E. MAYFIELD 
Chief Qua[ity Assurance Evsluatpr 



CE projects 
Monday, June 5, 1995 15:04:59 EDT 

Attach: 
certify: Y 
Forwarded by: 

Col Brandewie and Maj Ball, 

This the info we supplied to the City Manager's Office... I thought it 
might be more in-line to compair apples to apples. 

Thanks, 
Jim 

MAJOR CONSTRUCTION AT SPRINGFIELD-BECKLEY ANG BASE, OH SINCE 1980 

YEAR COMPLETED PROJECT 

19 8 1 FUEL SYSTEMS MAINTENANCE DOCK 

AIRCRAFT ARRESTING SYSTEM 

MUNITIONS MAINTENANCE 

COST 

$1,014,000 

1982 CIVIL ENGINEERING $585,000 

1984 TAXIWAY "A" OVERLAY $901,000 

1985 ADD/ALTER COMM ELECTRONICS 

1985 PETROLEUM OPERATIONS 

WATER AND SEWER LINES $1,192,000 

CONSTRUCT CONCRETE RUNWAY ENDS $1,486,000 

19 86 INSTRUMENT LANDING SYSTEM $856,000 

1987 CONSTRUCT APPROACH LIGHTS $856,000 

CONSTRUCT HUSH HOUSE PAD 

RUNWAY REPAIR 

ECM PODS 

ENGINE SHOP 



INSTALL NATURAL GAS DISTRUBITION 
ON BASE $120,000 - -. 

INSTALL NATURAL GAS LINE TO 
SPRINGFIELD-BECKLEY ANG BASE $360,000 
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DRAFT (3/10/95,11:30) 

Definse Base Closure and Realignment Commission 
1995 Regional Hearing Time Allocations 

Hearing 1,ocation: Chicago, Illinois 

States with Facilities at Hearing: IL, IN, KS, KY, MI, MN, MO, OH, WI 

Illinois (facilities listed in descending order based on job loss data): 
,h!dAs Aljotment 

1. Savanna Army Depot Activity - 450 25 minutes 
2. Charles Melvin Price Support Center - 225 25 minutes 

Total Job Loss: - 775 Time Allotted: 40 min. 
Public Comment: 10 min. 

Indiana 
J!dLhS Allotment 

w 1. NAWC Indianapolis - 2841 45 minutes 
Total Job Loss: -2841 Time Allotted: 50 min. 

Public Comment: 10 min. 

Kansas 
- Job LOSS Allotment 

1. Reserve Center, Olathe - 14 10 minutes 
Total Job Loss: - 14 Time Allotted: 7 min. 

Public Comment: 3 rnin. 

Kentucly 
Job Loss Allotment 

1. NS WC, Crane Division Detachment, Louisville - 1464 45 minutes 
Total Job Loss: - 1464 Time Allotted: 45 min. 

Public Comment: 10 min. 

1.  Selfridge Army Garrison 
2. Reserve Center Cadillac 
3. NAF Detroit 
4. Detroit Arsenal 

=wLLE$ Allotment 
- 609 25 minutes 
- 8 10 minutes 

0 --- 
+ 186 --- 



Total Job Loss: -617 Time Allotted: 30 min. 
Public Comment: 10 min. 

Missouri 

1. ATCOM, St. Louis 
Total Job Loss: 

1. Defense Distribution Depot, Columbus 
2. Springfield-Beckley MAP, AGS 
3. Defense Contract Management Command, Dayton 

Total Job Loss: 

Wisconsin 

1 .  Reserve Center Sheboygan 
Total Job Loss: 

h!&Qs Allotment 
- 473 1 60 minutes 
- 4731 Time Allotted: 60 min. 

Public Comment: 10 min. 

J Q ! l h s  Allotment 
- 723 25 minutes 

0 --- 
0 --- 

- 723 Time Allotted: 20 min. 
Public Comment: 10 min. 

JQk!hs Allotment 
- 6 10 minutes 
- 6 Time Allotted: 7 min. 

Public Comment: 3 min. 

Total Testimony Time: 4.3 hours (259 min.) 
Total Public Comment Time: I .  I IZOUTS (66 min.) 



OHIO 

25 minutes 

CHICAGO, IL REGIONAL HEARING 
SCHEDULE OF WITNESSES 

Spriegf~eld Air National Guard Base 
4:OOPM - 4: 10PM 10 minutes MG Richard Alexander 

Adjutant General, Ohio 

4:lOPM - 4:25PM 15 minutes Mr. Matt Kridler 
City Manager 

Retired Colonel Dick Higgins 



REGIONAL HEARING ISSUE SUMMARY 

w SPRINGFIELD-BECKLEY MUNICIPAL AIRPORT AIR GUARD STATION, OHIO 

CHICAGO REGIONAL HEARINGIAPRIL 12,1995 

• Actual cost and savings of relocation - Community officials are concerned as to the 
actual cost and savings of the proposed relocation in terms of the military construction 
required at the receiving location, Wright-Patterson AFB and the share of base 
operating support the ANG unit will be charged at Wright-Patterson. The costs are not yet 
precisely known. Further, the community officials think that the savings were overstated 
because the Air Force analysis did not include all costs that will be incurred by basing the 
unit at Wright-Patterson. 

Economic impact - Community officials are concerned about the economic impact on 
Springfield, including the lost revenue to the airport if the ANG unit leaves. Currently, the 
ANG unit contributes about 20 percent of airport revenues and provides many critical 
services to the airport, such as operating navigational aid equipment. 

• Base conversion - Community officials are concerned about the conversion of the Guard 
Station property if the Guard Station closes since it locally and not federally-owned. 

u Specifically, they are concerned as what, if any, federal assistance will be provided. 

Operational Considerations - Community officials feel that the operating environment at 
Springfield-Beckley, i.e. the runways, airspace and facilities, is superior to that of Wright- 
Patterson. 

Craig HallIAir Force TearnlApril 14, 1995 



Springfield Air ~ational Guard ~ a s e  
Springfield - Beckley Municipal Airport, Ohio 

Executive Summary & Slide Presentation 

Community Response to the USAFIDOD 
Proposal to Relocate the 

178th Fighter Group 
251 st Combat Communication Group HQ 
269th Combat Communication Squadron 

Springfield, Ohio Air National Guard 

12 April 1995 



Springfield Community Presentation 
BRAC Commission Hearings 

12 April 1995 
Chicago, Illinois 

PRESENTED BY: 

Col. Richard E. Higgins (USAF Ret.) 
Former ANG Springfield Base Commander 

Matthew J. Kridler 
Springfield City Manager 



Executive Summary 

On March 1, 1995, the Secretary of 
Defense submitted his report to the Base 
Realignment and Closure (BRAC) 
Commission in accordance with law. 
Included in that report is a recommen- 
dation from the Air Force to close the 
Springfield Ohio Air National Guard 
Base and relocate the 178th Fighter 
Group (ANG), the 251 st Combat 
Communication Group (ANG) and the 
269th Combat Communications 
Squadron (ANG) to Wright-Patterson Air 
Force Base in Dayton, Ohio. 

This recommendation from the Air 
Force was prompted largely by space 
made available by the recent departure 
of the Air Force Reserve 906th Fighter 
Group from Wright-Patterson Air Force 
Base. It was asserted that the 178th 
Fighter Group (ANG) could economically 
fit into space vacated by the 906th 
Reserve given that both groups flew 
F-16s. 

The BCEG examined this 
proposal and determined that it may be 
in the best interest of the Air Force if 
there was a cost effective method to use 
this vacated space. They supported the 
Air Force recommendation to transfer the 
1 78th Fighter Group and the two (2) 
Communication Units from the 
Springfield Ohio Air Guard Base to 
-Wright-Patterson AFB based upon the 

following estimates: 
Estimated annual recurring savings: 
$4.2 million 
Estimated relocation and construction 
cost: $23.3 million 

Will these figures stand up to 
validation and will this realignment be in 
the best interest of military value? 

Consider the History. . . 
This is the third time since 1976 that a 
proposal has come forth to transfer the 
Springfield, Ohio Air Guard Base to 
Wright Patterson AFB. In 1976, the 
Pentagon studied the transfer proposal 
and rejected it on the basis of both cost 
and military value. 

Two years ago (in 1993), the Air 
Force and Department of Defense 
recommended the transfer of the 
Springfield, Ohio Air Guard's 178th 
Fighter Group to space at Wright- 
Patterson AFB vacated by the 4950th 
Test Wing. They estimated savings at 
$1.1 million annually and a $3.0 million 
cost to relocate and beddown the unit. 
The BRAC Commission found that these 
estimates were grossly in error. The cost 
of relocation and military construction 
alone grew to over $40 million! The 
BRAC Commission rejected the transfer 
recommendation and wisely kept the 
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Springfield OANG at its current location. 
Now (in 1995) the transfer is being 

recommended again. This time to space 
at Wright-Patterson vacated by the 906th 
Reserve Fighter Group. Preliminary 
figures for relocation and military 
construction is estimated at $23.3 million. 
The recurring annual savings is estimated 
at $4.2 million. That number was adjusted 
last week to $3.7 million by an on-site 
assessment team with a number of 
questions remaining. Remember-the 
annual recurring savings in 1993 was 
estimated at $1.1 million! 

Consider All the Costs 
Involved. . . 
A critical component of the Air Force 
justification for the transfer of the 
Springfield, Ohio Air Guard Base to 
Wright-Patterson AFB is the projected 
annual recurring savings. These 
"assumed" savings are largely comprised 
of operating support costs at the 
Springfield Base such as security, air 
traffic control and crashlfire rescue. It is 
alleged that these same services can be 
provided at Wright-Patterson at NO COST! 

Let's put all the costs of operations 
on the table so a valid comparison can be 
made. The Air Force should be 
forthcoming in providing the true cost to 
be allocated to the Ohio Air National 



Guard for housing its three units. This 
includes the allocation of overhead, an 
accurate estimate of utility costs and a 
close accounting of all support services 
necessary to allow these units to function 
effectively. 

Let's make sure all the costs are 
accounted for before a decision is made! 

Consider the Impact on Military 
Value. . . 
The Springfield, Ohio Air National Guard 
(OANG) currently operates out of the 
Springfield-Beckley Airport which is a 
general aviation airport in southwest 
Ohio. It operates under a joint use 
agreement with cost and facilities shared 
among military, federal, state and city 
governments. It represents a partnership 
that began over 40 years ago. 

Of special note is the outstanding 
condition of the primary runway, it's 
parallel taxiway, the efficient air traffic 
control environment and the ease of 
military fighter operations working with 
general aviation. 

It is an ideal "Fighter Base" 
providing a superior operational training 
and readiness environment for the 178th 
Fighter Groupsuperior to that of Wright- 
Patterson AFB! 

Executive Summary 

Consider the Economic Impact on 
the Community. . . 
The economic impact upon 
Springfield/Clark County associated with 
this proposed realignment is significant. 
We are not a suburb of Dayton, but a full- 
service city that depends upon its own 
economy. The Springfield, Ohio Air 
National Guard is one of our largest 
employers with a payroll in excess of 
$23 million. 

The Ohio Air National Guard is the 
primary tenant at the Springfield-Beckley 
Airport. It represents 20% of the airport's 
annual operations budget. Loss of this 
unit could severely affect the future 
operation of our airport. 

Consider the Unfair 
Consequences. . . 
The BRAC Commission has dealt with 
facilities located on federal property. 
These facilities qualify for assistance 
from the Air Force Base Conversion 
Agency and others. A team is assigned 
to help with a reuse plan, take care of 
environmental issues and take care of 
the abandoned facilities until they are put 
into re-use. A safety net is in place so 
that the community does not suffer undue 
hardship! 

Neither the Air Force Base 
Conversion Agency nor others know 
whether such aid would be extended to a 
non-federal property. The Springfield 
OANG Base is situated on property leased 
from the city-NOT federal property. 

The on-site assessment team that 
visited our facility last week expressed 
concern and one member stated, "You 
seem to have fallen through a very big 
crack in the process." Not very comforting! 

Consider These 
Recommendations. . . 
( 1 )  That the 178th Fighter Group (ANG), 

the 251st Combat Communication 
Group HQ (ANG) and the 269th 
Combat Communications Squadron 
(ANG) remain at the Springfield Air 
Guard Base to take full advantage of 
the paid-for facilities and the superior 
operational and training opportunities 
in a truly low cost environment. 

(2) That any "excess capacity" or vacated 
space at Wright-Patterson Air Force 
Base be filled with suitable tenant(s) 
who can absorb the high cost of 
overhead and support services which 
are typical of active military bases. 
Let's avoid unnecessary military 
construction and taxpayer 
expense! 
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1 SLIDE #19 





All Costs Must Be Accounted For 
Overhead costs need to be applied to accurately 
compare unit cost of operation 

Utility cost allocation at WPAFB needs to be 
identified wholly and accurately 

Necessary support functions need to be assessed 
and any costs to be charged by WPAFB to the 
Springfield Ohio Air Guard unit need to be 
considered 

Let's make sure ALL COSTS are 
accounted for before a decision is made! 
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GEORGE V. VOlNOVlCH 
GOVERNOR 

STATE OF OHIO 
OFFICE OF THE GOVERNOR 

COLUMBUS 43266-0601 

March 31, 1995 

The Honorable Alan Dixon 
Chairman 
1995 Base Closure & Realignment Commission 
1700 N. Moor Street, suite 125 
Arlington, Virginia 20009 

Dear Senator Dixon: 

I was disturbed to learn of the Air Force's 
recommendation to realign Ohio Air National Guard units 
from Springfield to Wright Patterson AFB as part of the 
1995 base closure and realignment actions. This same 
proposal was proffered in 1993, only to be overturned 
because it was not cost effective. 

By the Air Force's own admission, the cost savings in the 
1993 recommendation were grossly inaccurate. In the 
initial announcement, the cost of moving the Springfield 
units was estimated at $3 million. Further analysis of 
the proposal projected moving costs in excess of $42 
million. The ~ i r  Force then backed away from the 
proposal and recommended that the units stay in place. 
This course of action was upheld by the BRAC Commission. 

Little has changed over the past two years to warrant 
this recommendation. In fact, the Air Force Reserve unit 
currently stationed at Wright Patterson Air Force Base 
has been upgraded from a group to a wing and has expanded 
into many of the facilities targeted for use by the Air 
National Guard in the last.proposa1. 

As I understand 
a site analysi 
effectiveness. 
disclosure by 

it, the next step in this process will be 
s of the proposal to validate its cost 
I urge your support in ensuring full 
the Air Force of its methods for 

determining cost effectiveness and a free and open 
exchange of information at all levels of the Air Force as 
we move forward on this issue. 



With r e g a r d  t o  t h e  military v a l u e  o f  t h e  p r o p o s a l ,  I feel 
b o t h  r e a d i n e s s  and r e c r u i t i n g  w i l l  s u f f e r  if t h e  Air 
Nat iona l  Guard i s  r e l o c a t e d  t o  .an active i n s t a l l a t i o n .  The 
Air Guard enjoys s u p e r i o r  fac i l i t i es  and a s t r o n g  community 
r e c r u i t i n g  base  i n  S p r i n g f i e l d .  Movement t o  WPAFB w i l l  
i s o l a t e  t h e  u n i t s  f rom t h e  community and r e s u l t  i n  
expens ive ,  unnecessary military c o n s t r u c t i o n  t o  a d e q u a t e l y  
house t h e  Guard. 

The s t r e n g t h  o f  t h e  N a t i o n a l  Guard l ies i n  i t s  d i r e c t  ties 
t o  t h e  community. T h i s  method o f  s t a t i o n i n g  A m e r i c a ' s  
community-based defense  f o r c e  h a s  n o t  o n l y  served u s  w e l l ,  
it h a s  proven t o  be t h e  most economical way t o  recruit, 
r e t a i n ,  and maintain N a t i o n a l  Guard o p e r a t i o n s .  Upon c l o s e  
s c r u t i n y  o f  t h i s  p r o p o s a l ,  I know you and  members o f  t h e  
Commission w i l l  feel t h e  same w a y .  

s i n c e r e l y  

,&& ~ L y > ~  
~ e o r g e  V Voinovich //  overn nod 



MAYOR'S STATEMENT 



RE: Springfield, Ohio Air National Guard Base 

-- 

THE CITY OF SPRINGFIELD INCORPORATED SINCE 1850 t#il!lJ) 76 EAST HIGH STREET -a@'- Office of the City Commission 
SPRINGFIELD, OHIO 45502 . 51 3-324-7340 
51 3-324-7343 
FAX 51 3-324-41 18 

iQ 
April 12, 1995 

The Honorable Alan Dixon, Chairman 
Defense Base Closure & Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Dixon: h 
I am sending this letter to express my concern regarding the proposed closure of the 

Springfield, Ohio Air National Guard Base (OANG) and the proposed transfer of the same to 
Wright-Patterson Air Force Base (WPAFB). The Springfield, Ohio Air National Guard Base 
represents an excellent example of a federal - state - city and military partnership that provides a 
very efficient and cost effective approach to military readiness. 

A similar proposal to relocate the Springfield, Ohio Air National Guard Base to 
Wright-Patterson Air Force Base was made by the Air Force in 1993. After just a few short - 
weeks, it became evident that the cost to relocate this unit had been grossly understated (over $40 
million vs $3 million estimated) and that the operational savings were suspect. As a result, the 
1993 BRAC Commission rejected the Air Force's realignment proposal and kept the unit in 
Springfield, Ohio. 

I urge you and your colleagues on the BRAC Commission to give this proposal close 
scrutiny as was the case two years ago. We believe and I think you will find that keeping this 
Ohio Air National Guard unit here in Springfield is more cost effective and is in the best interest 
of military value. 

Thank you for your cooperation and consideration. 

Sincerely, 

D&aL MAYOR 

2r DALE A. HENRY 

Dale A. Henry 
ASSISTANT MAYOR 

Mayor FAYE M. FLACK 

COMMISSIONERS 
WARREN R. COPELAND 
KEVIN O'NEILL 
SHEILA D. BALLARD 

CLERK OF COMMISSION 
CONNIE I .  CHAPPELL 

I 
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DEFENSE BASE CLOSURE 
AND REALIGNMENT COMMISSION 

CHICAGO, ILLINOIS 
REGIONAL HEARING 

The transcript 

above-named 



1 

2 

3 

4 

18 ' NAZOR GENERAL ALE>:-?,NDER : Chairman, Members 
i 

19 / of the Commission, thank you for the opportunity 

Michigan. 

Now, Ladies and Gentlemen, we are 

going to take a 10-minute break and then we are 

going to have the folks from Ohio shortly. 

5 

6 

7 

8 

9 

10 

11 

I 

(Whereupon, a 10-minute break 

was taken.) 

COMMISSIONER ROBLES: Okay. If we could 

begin. As you know, Chairman Dixon had to leave 

so I'll be backup for him until the rest of this 

hearing. 

We now have the privilege of 

1 2  j hearlng from  he SLate cf O h i ~ ,  bur first I 11ke 
I 

13 I co acknowledge the fzcc ' h a t  = h e  cities of 

1 r Wh~zehzll and C o l u r . ~ ~ . ~  r k - - ~  J-esected w r ~ t t c n  

- - - - - - - F. -?S= liTC::.\* Z X 2  . -  - - .^ C C ^  .,- .--- - -  :- - -  L . - ~ ~  record, 

- * - L - _  - - - 1 z r -c I 2 - c r a n ~ s e  z . :_- - L E ~ C O T ~  and iiiade 

- - - 1 1 - 1 -  7 ,- 
W U I - I L  - L . - 

20 1 to appear. 

2 1 

2 2 

2 3 

2 4 

COMMISSIONER ROBLES: As you know, I, like 
I 

the Chairman, we have to swear all witnesses in. 1 
I 
I 

I 
So if you and your two coileagues would please i 
stand, and anyone else who's going to testify 



(Witnesses sworn.) 

Please have a seat. Nice to see 

you again, General Alexander, and give you an 

opportunity to make any statement you wish. 

PRESENTATION 

BY 

1 MAJOR GENERAT, A T , R Y A ~ \ T ~ W D .  - * Y Y I L I X L "  Y U I l  . 

Chairman Robles, Members of the 

l1 I Commission, thank you for the opportunity to 

appear and present the concerns of Ohio Governor, 1 

George V. Voinovich on the realignment of Air 

National Gua.rd Units from Springfield to 

- -  . . 
- 

7 V i ~ ~ q L - i t  - B a ~ ~ e r s o ~  Air r o-ce Ease. 

- 
-2 a zime of res~rained military 

spending and resources, continued force structure 

reductions, and intense public scrutiny, it is 

incumbent upon us, and this Commission, to choose 

wisely those actions taken in base realignment and 

closure. 

Following the philosophy identified 

for closure recommendations, actions accepted by 

the Commission should first, and foremost, promote 



the military effectiveness and produce a savings 
I 
I 

to the taxpayer. Using this criteria, the 1995 

recommendation to realign our units from 

Springfield to Wright-Patterson, we feel, are 

flawed. 

As you know, the 1 9 9 3  Commission 

addressed the issue of moving the Air Guard from 

Springfield to Wright-Patterson. In its initial 

recommendation, air staff planners put the cost of 

this move at about $3 million with recurring 1 
savings validated at 1.1 million. 1 1 

Further study identified more than 

13 / 42 million in moving costs to realign our units to 

14 / Wright-Patterson. The Air Force then recommended 

i C  t -, =hat BRAC remove Spl-lngfield f - o m  realignment 
I 

consideration. 

In the 19% Air F o r c e  realignment 

recommendations for Springfield, moving costs were 

estimated at slightly over $23 million with an 

additional 5.6 million one-time cost generated by 
i 
i 
i the move. Included with this estimate are 

completely new figures of 4.2 million in recurring i 
savings per year was identified. i 

While we concede much has changed 



at Wright-Patterson over the past few years. which 

would reduce the 1993 cost to 42 million in 

relocation costs, nothing has changed at 

Springfield or Wright-Patterson which warrants a 

300 percent increase in estimated savings per 

year. 

By the way, the 1.1 million in 

recurring savings validated for Springfield's move 

to Wright-Patterson in the last BRAC was defined 

by the assistant secretary of the Air Force for 

installations in a letter to then BRAC Chairman, 

James Courter. 

Mr. Courter asked t h e  3- iz -  F o - c e  tz 

deli~eate, by each functic~zl 21-32, r5c:r7-; A - - a  ---  . - 

savings would be reallzet ;a no\ - izg  Spr:ngfit~s 

units to Wright-Pattersoc. , .  : a :, e : . : ~ 1 2 : ~  

t h e  obvious disparity in cx r .be r s   fro^ 19% 3 3  

1995, the Air Force could not identify where t h e s e  

sdditional savings were being generated. 

Recently an Air Force team 

completed a site survey of Wright-Patterson 

addressing MILCON requirements allocated with this 

move. 

Faced with nearly 30 million in 



total relocation costs and unsubstantiated numbers 

for recurring savings, additional space was found 

at Wright-Patterson during the site survey within 

a three-day period to accommodate the Air Guard's 

requirement. This site survey subsequently reduced 

costs to 20 million. Not defined in this survey 

are additional funds required to relocate 

functions within Wright-Patterson already 

occupying this new-found space. The site survey, 

at best, produced hidden costs which are not 

included in the Air Force's estimates of this 

realignment. 

A11 of these coszs for reallcnrns?: - 

; r . . .  . 
+ - w c r l C  c l z s s  f ~ ~ l - l z i e s  a: Sprlncfiela. - For these i 

17 j should b? reconsidered S y  the Air Force. 

2 2  1 training throughout the month. 

i8 ! I nave strong concerns as well for 

19 ) the impact of this move on rhe readiness and the 
I 

When placed on Wright-Patterson, 

admittedly unable to support guard and reserve 

2 0 

2 1 

training of the unit at Springfield. The Air 

Guard now enjoys complete flexibility to conduct 



unit training requirements simultaneously, our 

units will be restricted to one weekend only per 

month. If this weekend does not coincide with 

other units throughout the state, joint training 

so vital to maintain combat readiness will be 

severely impaired. Recruiting will also be 

impacted by this move. 

We do not have the luxury, as our 

aczive irie reserve counterparts nave, of filling 

critical shortages from other units around the 

countrl-. They must come from the community. 

isolating the guard on an active 

installation separates it from the community on 

which it depends for support and removes the 

hometown identity associated with the National 

Guard. 

8 

9 

10 

11 

12 

This bond between community and the 

Currently, nearly 80 percent of all 

Air Guard flying units are based on civilian 

airports, why, because community basing lies at 

the very heart of the militia concept. 

Guard units draw recruits from the 
i 

13 / community in which they're based and only from 

I 
14 these communities. 



~ ' d  like to illustrate this point I 

2 

3 

4 

with the following: During Desert Shield/Desert 

Storm, cities all over America turned out for 

parades and celebrations in sending their hometown 

guard units off to war and welcoming them back. 

This type of support for the 

military has not been seen since World War 11. 

Coincidentally, World War I1 was the last time the 

long-term well-being. It is important as any cost 

factor when connecting closure and realignment 

action with the National Guard. 

! guard has been mobilized in significant numbers. 
1 

This was the inten- in dispersLrz - 

the guard into the community. When this nation 

goes to war, we need the full support of every 
! 

community. When you mobilize the guard, you I 
I 

mobilize the community. 

Governor Voinovich is deeply 1 I 
I 

concerned that this unnecessary realignment will 

damage the Air Guard's long-term viability while 

realizing little gain for the Department of 

Defense. 

I share his concern and urge you to 



weigh the consequences of this move in terms of 

cost, combat readiness, and community impact 

before making a decision on this recommendation. 

Thank you for your time and 

attention. I'll be followed by Colonel Higgins. 

COMMISSIONER ROBLES: Thank you, General 

Alexander. I forgot to mention you did provide us 

a statement and we'll make sure it gets inserted 

in the record. 

MAJOR GENERAL ALEXANDER: Thank you. 

COMMISSIONER ROBLES: Retired Colonel Dick 

Higgins? 

PRESENTATION 

BY 

C O L O N E L  EIGGINS: 

Members of the 2ase Closure 2 x 5  

Realignment Commission, we appreciate the 

18 opportunity to present the concerns of Springfit12 
I I l 

and the community for the proposed realignment of I 
the Ohio Air National Guard Springfield Base to 

Wright-Patterson Air Force Base. 

I am Dick Higgins, U.S.A. Air 

2 3 

2 4 

National Guard retired. The better part of my 

career was served with the 178 fighter group, one 



Frankly, we are somewhat concerned 

and baffled at the determination of the Air Force 

to fill a space at Wright-Patterson by this act of 

reassigning Springfield units when there's more 

costly operations that could be realigned at a 

much greater savings for the taxpayer. 

We are concerned by the Air Force's 

inference that Springfield is i Seers9- c o r n r ~ c r i ~ y  
1 

^ -.-..-. -i- - - and k-hy t k n  fuss o l T e z  s c c r  2:- :-.. , _ . z = , , t A - ~ - ~ -  

1 

- - m c v e .  Tksy r o z t  E n s -  :re;? h-;-- De n a  relccaElon, 

- L h a ~  p e ~ p l f  will st-)- IF ~ l z c e  2nd E k e  t a x  a a s e  

1 

2 

3 

4 

5 

remain as it is 

of three units proposed by the Air Force to be 

relocated to Wright-Patterson. 

The last ten years, 1980 to 1990, I 

served as commander of the fighter group in the 

Springfield Air National Guard Base. 

Ladies and Gentlemen of the BRAC, I 

beg to differ. There will be a gradual erosion 

over time that willhave a very negative impact on 

Springfield. 

Located in the heart of Ohio, 

Springfield and Springfield Air National Guard 

Base are a stand-alone element of the Clark County 



I progressive community on the move, one which 

1 

w 
2 

4 1 realizes the value of its airport and air 

community. 

Springfield is a vibrant 

5 

6 

7 

Now I ' d  

transportation and Air National Guard unit, air 

transportation that is immediately responsive to 

business a n d  industry. 

8 

9 

10 

11 

like 

The Springfield Beckley Airport is 

named for the World War fighter pilot and 

community leader and the Springfield Air ~ational 

Guard Base is located 3 1/2 miles south of the 

take 

12 / City of Springfield, Interstate 70. 
I 

you on a short 

14 +:-in - -r to Springfield Air National Guard Sase, 
- - - -  - - - - - c , ; G ;  s q ~ a r e  feet of paid for, modern efficient I 

- ?  

- L, a i c  a~cractive faci:ities. Man that turns me on 1 I 
- - 
A r i g h z  there. I 

(Whereupon, a slide 

presentation was shown.) 

(Laughter. ) i 

2 3  1 leased to the Air National Guard for 99 years for 

24 a dollar a year. This 113 acres is only a portion 
I 1 
I 

2 1 

2 2 

It is located on 113 acres of city 

owned - -  I repeat - -  city-owned airport property 



of some 300 acres the city acquired in the 50s to 

expand the airport to accommodate the Air Guard 

operation, which enjoys modern, convenient 

cost-effective and operationally superior 

facilities, facilities seldom equal anywhere in 

the nation. 

The operational environment is 

superior on the ground and in the air where 

considerable ground base defense training 

scenarios or the realistic flying training that 

could be conducted in a cost-effective manner. 

The environment is difficuit to 

1 3  / duplicate any where and seldom used. The 

14 / recruit ins environment, General Alesander 

15 addressed, is outstanding. Ail three units have 

consistently maintained combat readiness 

recruiting highly-skilled people. 

i 8 

19 

Military value, Springfield means a 

superior operational readiness environment on the 
I 
I 
i 
I 

2 0 

2 1 

2 2 

2 3 

2 4 

\ 

ground and in the air with a flavor of 

independence that allows people to perform at 

their very best. 

The economy of the operation is 

realized in a number of ways. Utility costs that 



i 

contingency responsibility, th? c a p z b i l i c 7 , ~ -  - -  <. . I 

handle ail sires of aircrafr kis 55;- - ? ' - C ~ C ~ ~ ~ C : ~ - \ -  - 

democat~a;r5 auxins car- hours oversired u n ; ~  

- . , depl~l~mes: . ~ ' m  t z l k i n g  p a z ~ ~ z g  a n 5  refuelins L'.- - - A -  - 

Force C5 Gillon, Commercial Eoeing 747s) and t h i  

m like. It is an ideal point of embarkation. .he 
I 
I excellent demographic environment was noted ! 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

earlier. 

Consider also the visibility of the 

units that enhance their recruiting success and 

high morale. The spacious rural surroundings 

depicted earlier highlight the advantage of 

are half that per square foot of Wright-Patterson, 

operations and maintenance, maximum taxi time. 

which is a fuel savings, airport service contract 

fee, which is almost nil, joint use provides cost 

saving opportunity between the city and Air 

~ a t i o n a l  Guard, State and Federal Aviation 

Administration. 

As an example, airfield landing 

area improvement projects are shared by the city, 

air guard, state and FAA as opposed to the Air 

Force stand-aloce. I 
Springfield offers complete 1 I 



location over that of other airfields in the 

vicinity, the newly completed jet engine 

maintenance shop comes complete, base facility 

paid for. 

Staying at Springfield avoids 

further expenses and risk of cost overruns that 

come from relocation, all savings amicable to 

readiness. 

Keep in mind that Springfield 

option offers easily contracted or expanded 

mission role capability, for example, a regional 

emission storage facility which the city is on 

I 
13 1 record as willing to ~ r o v i 2 e  ? h e  r ? a l  2 s t a f e  52:. 

- - 
~ t j  t h e  o b s e r v ~ z L s ~ s  n o ~ e c  :r ; l ~ r ~ f r  suj-~nic-ec ;; 

7 ,- - 
L 0  he 1443 5 R A i  5 1 7  Srigaciez ' o b s r z  1. EzC;nn, 5. S .  

17 1 ~i~ Force retired. 
! 

I 

j 

18 / In his role as 9th Air Force vice 
1 

i 
I 

I 
19 i commander and responsible for all of 9th Air Force 

I 

2 o  i units, Air Force and Air Force reserve, he visited I 
2 1 

2 2 

on many occasions or observed and flew with both 

the 178th at Springfield and the then 906 at 



I the place to be. 

COMMISSIONER ROBLES: Thank you, Mr. Higgins. 

I 
5 1 remaining presentation. I 

3 

4 

i PRESENTATION 

I turn to Mr. Kridler, the 

Springfield city manager, who will present your 

BY 

MR. KRIDLER: 

This is the third time since 1976 

In 1976 the Pentagon studied the 

10 

11 

I 

t I I 14 Lransfer ~roposal and rejected it en the Szsis o L  

- - - A i - - C -  - - - .  2 n d  ? i : l i t a r l7  vaiue. I 

that a proposal has come forth to transfer the 

Springfield/Ohio Air GuarC Base to 

+7 1 - - As General kiexander stated, two , 

7 - 
A I years ago in 1993 zhe Air F o r c e  a n d  t h e  D e p a r t m e n t  I 

12 ; "right-Patterson Air Force Base. 
i 
I 

18 ! of Defense recommended the transfer of the 
I 

I 

I 
19 1 Springfield/Ohio Air Guard 178th ~ i g h t e r  Group be / 

! 

20 I based at Wright-Patterson Air Force Base vacated 

2 1 by the 4950 test wing. They estimated a savings at 

2 2 1.1 million annually and a $3 million cost to 

2 3 1 relocate and bed down this unit. I 

24 / The BRAC found that these estimates 
I 
I 
i 

I 



military construction alone grew to over $40 

million. The BRAC rejected the transfer 

recommendation and wisely kept the Springfield Air 

National Guard at its current location. 

Now here we are in 1995, the 

transfer is being recommended once again. This 

time at Wright-Patterson vacated by the 906 

Reserve Fighter Group, for relocation and military 

construction is estimated at $23.3 million. The 

recurring annual savings was estimated at $4.2 

1 

million. That number was adjusted last week to 

were grossly in error. The cost of relocation and 

$3.7 million by an on-site assessment team, a 

number of questions remaining unans~ered. 

Remember, the annual recurrins savlngs ir 1993 was 

estimated at Si. i millioc. 
I 

One of the problems here is getting 1 
I 
i 

all the costs on the table. The cost of operations I 
at Springfield are clearly identifiable and in a 1 
single cost center, not so at Wright-Patterson. A 

major justification for this move is the $3.7 

million or $ 4 . 2  million in annual savings from 

elimination of base support costs. 

Is Wright-Patterson going to 



provide these same services at no cost to the 

military? 

I could tell you as the manager of 

a mid-sized city that I cannot get away with this 

type of accounting, a cost allocation not even 

distributed support service across each of our 

municipal operations, so we can determine the true 

cost of these services. Even our golf course 

operations pay their own utility bills and 

overhead and support costs. 

Let's get all of the cares on the 
I 

I 

table. Let's make sure we are comparing apples 
I 

with apples here. Let's not transfer -his 7 ~ 2 1 -  

from a low cost environmect t? a h z s k  o-,-er!:tze - 

l5 i active base and get sur2rised late-. 

16 ; The econom~z Fmpazz ~ p c c  
! 
i 17 Springfield, Clark C o u n t > -  associsted with this 
I I 

18 / move, is significant. We are nor e suburb of 

l9 I i Dayton but a full service city that depends on its , 

2 0  

2 1 

2 2 

2 3 

2 4 

' own economy. 

The Ohio Air Guard is one of our 

largest employers, a $23 million payroll. The 

Ohio Air Guard is our primary tenant at the 
! 

Springfield-Beckley Airport. It represents over 

2 7 7  

I I 



20 percent cf our annual budget. Loss of this 

unit can severely affect future airport 

operations. The economic impact's in numbers. 

Is it wise to walk away from a $40 

million investment? Is it fair to abandon two 

facilities and infrastructure at the 

Springfield-Beckley Airport without any assurance 

or assistance for the city, a partner for over 40 

years? 

The BRAC faces a unique problem, 

closure of the Springfield Air Guard Base. The Air 

Guard Base is on land leased from the city. It is 

not federal property. 

. . The B P A C  j - -~ s  dealt ;:itk facil~r:ss 

l0cac-S s:; federal ? - s ~ e - c - ~ - .  These facilities - 

- 7 p -. - quz~;r:; fcr z , ~ l s t a n c ~  f r o n .  tke Aiz  SCZ-cs  based on 

emergencies and others. A team is assigned to 

help with reused plant, take care of environmental 

issues and take care of facilities until they're 

put into reuse. A safety fleet is in place so the 

community does not suffer undue hardship. 

Neither the Air Force Base 

conversion agency, nor others know whether such 

aid would be extended to a non-federal property. 



The on-site assessment team that 

visited our facility last week expressed concern 

about this issue and one member stated you seem to 

have fallen through a very big crack in the 

process. 

The Springfield/Ohio Air National 

Guard Base represents 40 years of cooperative 

effort which includes the purchase and lease of 

land at our airport, extension of all utilities, 

investment in joint projects, strong community 

support and more from the State of Ohio and the 

City of Springfield. 

We ask for consideration in return. 

This consideration includes a fair and full 

~ c s o ~ n r : n ~  cf all costs associated with the move 

a22 e s x r r r , a Z e C  sayirings. ir proved ~ o t  to be a wise 

move in either 1976 or in 1993 - -  assurance that 

equitaSle assistance will be provided if closure 

takes place so that the community does not fall 

into undue hardship, a partner of 40 years desires 

to be treated fairly. This line says it all. It 

says it in 1993, and we say it again in 1995. 

Thank you. 

COMMISSIONER ROBLES: Thank you, 



Mr. Kridler. 

Do you have any questions for 

either the colonel or Mr. Kridler, Commissioners? 

(No verbal response.) 

I thank you very much from the 

great State of Ohio, the Buckeye state, for your 

excellent presentation, and I wish you all the 

best of luck. 

Next would have been the State of 

Wisconsin and, as I understand it, there will be 

no testimony from any official from the State of 

Wisconsin, the same is true from Kansas. They 

13 1 have also yielded their time. 
! 

I . - We are now ready K O  jegin a per:cz 

i 5 set aside for public comment. Our intention to 
I 

15 try to insure chat all opinions on the 
1 
I , 

17 1 recommendation affecting t h e s e  s t a t e s  a r e  h e a r d .  
I 1 

l8 I We have assigned thirty minutes for i 
I I 

19 / this period. We ask persons wishing to speak sign 1 
I 
1 up before the hearing began, and they have done so 

by now. We have also asked them to limit their 

comments to two minutes each. We'll ring a bell 

at the end of that time. Please stop when your 

time is up. 



BASE VISIT REPORT 

SPRINGFIELD-BECKLEY AIR GUARD STATION, OH 

June 6,1995 

LEAD COMMISSIONER: 
Staff only 

COMMISSION STAFF: 
Craig Hall, Air Force Team Analyst 

LIST OF ATTENDEES: 
Colonel Robert Meyer, Commander, 178th Fighter Group 
Colonel Coning, Logistics Group Commander, 178th Fighter Group 
Lt. Colonel Homer Smith, Civil Engineer, Rickenbacker AGS, OH 
(former Springfield-Beckley CE) 

3 
Major Pape, Commander Operations Group, 178th Fighter Group 

BASE'S PRESENT MISSION: 
Basing for the 178th Fighter Group, the 251 st Combat Communications Group and the 269th 
Combat Communication Squadron. The 178th Fighter Group operates F- 16 aircraft. 

DOD RECOMMENDATION: 
Close Springfield-Beckley Municipal Airport Air Guard Station and relocate the 178th Fighter 
Group, the 25 1 st Combat Communications Group and the 269th Combat Communication 
Squadron to Wright-Patterson Air Force Base, Ohio. 

D OD: 
The 178th Fighter Group provides crash, fire and rescue, security police, and other base 
operating support services for Air National Guard activities at Springfield-Beckley Municipal 
Airport. By relocating to Wright-Patterson Air Force Base, significant manpower and other 
savings will be realized by avoiding some of the costs associated with the installation. 

MAIN FACILITIES REVIEWED: 
KEY ISSUES IDENTIFIED 

After the 178th Fighter Group mission brief by Col. Meyer, commission staff toured the - 

3 
Guard Station. Facilities reviewed included: 



Maintenance Hangar: Epoxy-coated floor for FOD prevention and lighting; drop ceiling 
for energy conservation and climate. 

Engine shop: Current space problem will be solved by moving to new building. 

Vehicle maintenance facility Advantages over the proposed facility at Wright-Patterson 
include lifts, no problem with maneuver space due to the buildings long narrow design and 
use of bays; and fire walls separate the refueling vehicle maintenance bays. 

AV POL storage and handling facility It was noted Wright-Patterson does not currently a 
facility which meets requirements 

Supply building The building was recently outfitted with an automated, mechanical 
handling system. However, it could be transported to Wright-Patterson. It was noted since 
the ANG's wartime tasking is to operate autonomously, it maintains its own supply system. 

ECM pod facility: This facility is new. 

Avionics maintenance building: Much expense has been put into climate/environment 
control for maintenance of avionics systems. 

After the tour, Lt. Col. Smith led a discussion of the unit's position on the Air Force's analysis, 
particularly the proposed elimination of personnel and resulting savings. The unit argued the 
number of elimination were overstated. Their position is detailed in a report provided to the 
commission. 

COMMUNITY CONCERNS RAISED: 
Accuracy of the Air Force's analysis of costs and savings 
Quality of facilities at Wright-Patterson 
Cost increases potentially passed on to the state of Ohio. 

OUESTS FOR STAFF AS A RESULT OF VISIT: 
N/A 

Craig HallIAF TeamJJune 1 1 



BASE VISIT REPORT 

WRIGHT-PATTERSON AFB, OH 

June 6,1995 

LE AD: 
Staff only 

ACCOMPANYING COMMISSIONER: 
N/ A 

COMMISSION STAFF: 
Craig Hall, Air Force Team Analyst 

LI ST OF ATTENDEES: 
Leon Glaspell, Assistant to the Commander, Wright-Patterson AFB 

5 131257-3943, DSN 787-3943 
Colonel Robert Meyer, Commander, 178th Fighter Group 
LTC Gene Degraphenreid, HQ AFMCKPX 
(See attachment for entire list of attendees)) 

-I BASE'S PRESENT MISSION: 
Air Force Materiel Command Headquarters, Aeronautical System Center, including Wright 
Laboratory, and the 445th Airlift Wing (AFRES) 

DOD RECOMMENDATION: 
Receiver for missions, personnel and aircraft at Brooks AFB, TX and Springfield-Beckley AGS, 
OH. 

D OD: 
NIA 

MA M: N 
: 

After the brief by Wright-Patterson personnel, commission staff toured the facilities 
targeted for the ANG unit. (Note: This report addresses only those facilities regarding 
Springf?eld- Beckley AGS relocation. A separate base report was prepared regarding the Brooks 
AFB relocation.) Facilities reviewed included: 

Flight-line facilities: These include operations and maintenance, hangar, hush house, 
hydrazine handling and storage. These facilities were made vacant by deactivation of a 

w 
1 



AFRES F-16 wing. The condition of these facilities is adequate, although about $3.7 million 
is needed to modify these facilities before the ANG would move into them. 

WP Group headquarters and administration - This building already exists, although slight 
modifications would be required. 

Base Operating Support building, including Civil Engineering, Security and Supply. 

Vehicle maintenance facility: The unit has concerns about this building since it is 
currently being used by a contractor as a body shop. If it is to be a shared facility, a dividing 
wall will be constructed. However, the ANG unit argues this would limit manueverability of 
vehicles, thus , it may not be workable. The ANG needs only half the square footage of this 
facility but a new roof is required for the entire building. Asbestos considerations will 
increase rehab costs. Total cost to rehab this building is $468,000. This issue remains 
unresolved. 

Dining Hall: The ANG has concerns about the distance of this facility from the flight- 
line and the ability of it handle both the ANG and AFRES if they drill on the same weekend. 
Parking is also a problem. The Wright-Patterson base commander stated in a memo that 
needs of the ANG can be accommodated through the scheduling of Guard and Reserve 
training on different weekends. If they must train on the same weekend, schedule staggered 
lunches. Also the enlisted club could be used to accommodate meal cards. It was estimated 
scheduling problems could arise during 3 weekends a year. (see memorandum) 

qlv 
Other issues discussed include: 

Overall, the ANG will share 3 facilities: vehicle maintenance, wash-rack, and paint facility. 

A $4.5 million new facility for the Combat Command Group and Squadron is required, as an 
adequate existing facility is not available. In addition, a petroleum operations building must 
be constructed at a cost of $440,000. 

The environmental-siting restriction cited by the Springfield community are normal as they 
exist on every in many AF buildings. However, they do increase the cost of modifling 
existing buildings. 

According to Wright-Patterson, issues to be resolved include refining the estimates/scope of 
building modifications, work out the details of shared facilities, and charges and personnel 
for BOS. 

COMMUNITY CONCERNS RAISED: 
None 

OUESTS FOR STAFF AS A RESULT OF VISIT: 
NIA 

Craig HallIAF T e d J u n e  13 



NAME 

MR 1.9. SUTTON 

-- MR LEON GLASPELL 

- COL ROBERT "LANCE" MEYER 

MR CRAIG HALL 

MR LES FARRINGTON 

MR JOE VARALLO 

MR FRED BRINKMAN 

MR WILLIAM F. STORM 

MR BILL HUMES 

MR JOHN FEDON 

-- MR JAMES DAWSON 

MR JAMES HODGE 

- LT COL GENE DEGRAPHENREID 

MR SKIP THIELEN 

MR NORM THOELE 

6 JUNE 95 FACILIN REVIEW 
178FG/BROOKS BRAC BEDDOWN 

LIST OF ATTENDEES 

ASCICD 

88  ABWICA 

178 FGICC 

BRAC COMMISSION 

BRAC COMMISSION 

BRAC COMMISSION 

88 CEGICECX 

BROOKS AFB 

BROOKS AFB 

WRIGHT LABIPOME 

88 CEGICECX 

88 CEGICECP 

HQ AFMCIXPX 

HQ AFMCIXPX 

ALISDNL 

88 ABWIXPP 

PHONE 

785-3229 

787-3943 

346-2 1 78 

226-050411 98 

226-05041 1 9 0  

226-050411 9 0  

787-4804 

240-3464 

240-3446 

785-40 13 

787-4804 

787-74427 

787-6322 

787-2622 

785-6069 



BROOKS BEDDOWN AT WPAFB 
BRAC SITE VISIT 

6 .WNE 1995 

1NBmF - BEDDOWN OVERVIEW (AREA C, BLDG 110, RM 109) 

TRAVEL TO BLDG 262. AREA A 

COURTESY VISIT TO AFMCIXP 

TRAVEL TO A m A  B 

TOUR BLDG 32 

TRAVEL TO EXECUTIVE DINING ROOM (EDR) 

LUNCH (BDR) 

TRAVEL TO BLDG 17 

BLDGs 17,57, TOUR FOR HSCNA, SYSTEM PROGRAM OFFICE, BLDG 28 (TOUR FOR 
AL STAFF) & BLDG 33 (TOUR CENTRIFUGE FACILITY FOR CREW TECHNOLOGY 

TRAVEL TO BLDG 22 

BLDG 22 (TOUR FOR AUSD LIBRARY AND AUOE OCCUPATIONAL 
ENVIRONMENTAL HEALTH) 

TRAVEL TO BLDG 190 

BLDG 190.434.79 (TOUR FOR AWAO AEROSPACE MEDICINE) 

TRAVEL TO BLDG 126 

BLDG 126 (TOUR FOR ALICFT CREW 'TECHNOLOGY) 

TRAVEL TO BLDG 125 

BLDG 125 (TOUR FOR SYSTEMS ACQUISITION SCHOOL) 

TRAVEL TO BLDG 838 

BLDG 838 a839 (T'OUR AL/OI! OCCUPATIONAL ENVIRONMENTAL HEALTH 
VIVARIUM AND LABORATOKY); BLDG 821 (TOUR FOR SCHOOL OF AEROSPACE 
MEDICINE) 

DRIVE BY PROPOSED SITE FOR SCHOOL OP AEROSPACE MGDICINE 

RETURN TO AREA C - 
BLDG 441 
BLDG 450 
BLDG 145 



AIR NATIONAL GUARD BEDDOWN AT WPAFB 
BRAC SITE VISIT 

6 JUNE 1995 

AGENDA 

INBRIEF - BEDDOWN OVERVIEW (AREA C, BLDG 110, R M  109) 

TRAVEL TO FLIGHTLINE 

TOUR FAC 144, BLDGS 136.91. AND 93 

TOUR BLDG 101 

TOUR BLDG 268 

TOUR BLDCS 103 AND 106 

TRAVEL TO BLDG 259 

TOUR BLDG 259 

WINDSHIELD TOUR OF RLnCS 95,255 AND 58 

LUNCH 

TRAVEL TO SPRINGFIELD ANG FACILlTIES 



DEPARTMENT O F  THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo, Jr) 

FROM: HQ USAFIRT 

SUBJECT: Updated COBRA for BRAC '95, Springfield-Beckley to Wright Patterson AFB 

The attached COBRA model for the Springfield-Beckley move to Wright Patterson AFB 
is an update to the post site survey COBRA. This update contains a more accurate figure of 12 
personnel savings rather than 22. 10 positions, unfunded and unfilled, were erroneously taken as 
savings. The BOS 'Non-Payroll also decreased because Air Traffic Control personnel salaries 
had been captured in this category and also in personnel savings, therefore, double counting the 
savings. The correct amounts are reflected in the new COBRA. 

I@. BLUME, Jr., Maj Gen, USAF 
. Special Assistant to the Chief of Staff 

for Base Realignment and Transition 



COBRA REALIWllENT S U W Y  (COBRA 6 . 0 8 )  - Page 1 /2 
Data As Of 15:22 0510911995. Report Created 13:35 0610511995 

Department : AIR FORCE 
%t ion  Package : SPRINGFIELO FOCUSEO 

~ r i o  F i l e  : C:\c08RA\REPORT95\COM-AUDT\SS-SPRl.C8R 
w t d  Fc t r s  F i  Le : C: \ c w R A \ R E P W T ~ ~ \ W - A U O T \ F I U L  .SFF 

Sta r t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2008 (11 Years) 

WPV I n  2015(%): -14.026 
1-TIme Cost(%): 24,584 

Wet Costs ($lo Constant Dol lars 
1996 1 S97 1998 - - - -  - - - -  - ---  

MI lcon 1.689 15.205 0 
P o r w  0 -153 -441 
Ovorhd 218 361 -2,323 
Moving 0 51 0 0 
Mi8Sl0 0 0 0 
Other 702 1.723 4.000 

TOTAL 2.609 17.646 1.236 -2.764 -2.764 -2.764 

1996 1997 1998 1999 , 2000 2001 
* - - -  - - - -  ---- - ---  - ---  ---- 

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 0 
En 1 0 7 0 0 0 0 
Cl v 0 5 0 0 0 0 
TOT 0 12 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 7 0 0 0 0 
En 1 0 47 0 0 0 0 
S t u  0 0 0 0 0 0 

To ta l  - - - - -  
16.895 
-1.918 
-8.712 

51 0 
0 

6.425 

Beyond 

Suamary: - - - - - - - -  
CLOSE SPRINGFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PATT 



COBRA REALIaWIIENT (COBRA 6.08) - Page 212 
Data A. Of 15:22 [KlO9llQ95. Report Croated 13:35 06/05/1995 

Department : A I R  FORCE 
>otion Package : SPRINGFIELD FOCUSED 

: C:\COBRA\MWRTQ5\COM-AUDT\SS-SPRl.CBR 

Costs ($lo Constant Dollars 
1996 1997 ..-- .--- 

Mi 1Con 1.689 15.205 
Pereon 0 275 
Ovorhd 21 8 570 
wing 0 510 
MIsrio 0 0 
Other 702 1 -723 

TOTAL 2,609 18.283 4.433 433 433 433 

Savlngs (SK) Constant Dollars 
1996 1997 - - - -  ---- 

MI 1Con 0 0 
Pormn 0 428 
Ovorhd 0 209 
Yov 1 ng 0 0 
~ 1 8 8 i 0  0 0 
Othor 0 0 

TOTM 0 637 3.197 3.197 3.197 3.197 

Totr 1 
----a 

16.895 
1.196 
1.599 

51 0 
0 

6.425 

Total 

Beyond - - - - - -  
0 

230 
203 

0 
0 
0 

Beyond ------ 
0 

671 
2.525 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 15:22 05/09/1995, Report Created 13:35 06/05/1995 

Department : A I R  FORCE 
%tion Package : SPRINGFIELD FOCUSED 

: C:\COBRA\REPORTOS\COM-AUOT\SS-spR1.c~~ 
~ ~ ~ ~ ~ ~ ~ : : ; e  : C: \mBRA\REPORTOS\W-AUDT\FI)(AL.SFF 

Year 
* - - -  

1 996 
1-7 
1 098 
1 099 
2000 
2001 
2002 
2003 
2004 
too5 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
2013 
201 4 
201 5 

Cost (S) - - - - - - -  
2,609,559 

17,646.280 
1.236.107 

-2.763.883 
-2,763,893 
-2.763.893 
-2.763.893 
-2.763.893 
-2.763.893 
-2.763.893 
-2.763.893 
-2.763.893 
-2.763.893 
-2.763.893 
-2.763.893 
-2.763.893 
-2.763.893 
-2.763.893 
-2.763.893 
-2.763.893 

Adjusted Cost(S) 
-----.--.--I---_ 

2,574,401 
16.942.614 
1.155.052 

-2.513.534 
-2,446.262 
-2.380.790 
-2.31 7.071 
-2.255.057 
-2.194.702 
-2.135.963 
-2.078.796 
-2.023.159 
-1.969.01 2 
-1.016.313 
-1.865.025 
-1.815.109 
-1.766.530 
-1,719,250 
-1.673.236 
-1.628.454 



TOTAL OWE-TIME COST REPORT (COBRA v5.08) 
Data As Of 15:22 05/09/1995. Report C r e a t d  13:35 06/05/1985 

Department : AIR FORCE 
%t ion Package : SPRINGFIELD FOCUSED 

enarlo F i l e  : C:\COBRA\REPORTgS\COU-AUDT\SS-SPR1.CBR 
w d  F c t r s  F i  l e  : C: \COBW\REmTM\mY-AUDT\FIUL.SFF 

( A l l  values i n  Dol lars)  

Construct ion 
M i l i t a r y  ConstructSon 
F u i  Ly Housing Construct ion 
Information Manag-nt Account 
Land Purchases 

T o t a l  - Construction 

Perwnne 1 
C l v l  l imn RIF 
C l v i  l i a n  Ear Ly Retirement 
C l v l  LIan New H i  re8 
E l l m i n a t d  Mi l i t a r y  PCS 
U m p  loyaont 

T o t a l  - Personnel 

Overhud 
P r o g r u  P tanning Support 
Mothbal l  I Shutdown 

Tot81 - Overhead 

Moving 
C i v i  Lian Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
Om-Time Moving Costs 

To ta l  - Moving 

- 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Tota 1 

- - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  One-Time Costs 24,583,893 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
F a i  l y  Housing Cost Avoidances 0 
M I  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  One-Time Savings 0 ------------------------------------------------*----------.---.-------------- 
Tota l  Net One-Time Costs 24,583,893 



TOTAL MILITARY COI(STRUCT1ON ASSETS (COBRA vS.08) 
D a t a  As O f  15:22 0510311Q95. Repor t  C r e a t o d  13:35 06105/1995 

O*p.rt.ent : AIR FORCE 
% t i o n  Package : SPRINGFIELD FOCUSED 

: C:\WBRA\REWRTgS\W-AUOT\SS-sPR1.a~ 
d F c t r s  F i l e  : C:\COBRA\REWRTgS\COII-AUDT\FIWAL.SFF 

ALL Costs  i n  $K 
T o t a l  IWA Land 

O a r  W u e  M i  LCon Cost  Purch  
*------- -  ---*-a ---- ----- 
SPRINGFIELD 0 0 0 
URI W -PATTERSON 16.895 0 0 -------------------------------.---------------------.--- 
Total.: 16.895 0 0 

Cost  T o t *  1 
Avo id  Cost  



PERSONNEL W Y  REPORT (OOBAA vS.08) 
D a t a  A s  O f  15:22 0510911995. R e p o r t  C r e a t e d  13:35 06/05/1995 

Depar tmen t  : A I R  FORCE 
*tion Package : SPRINGFIELD FOCUSED 

a n a r i o  F i l e  : C:\CaBRA\REPORTg5\CW-AUDT\SS-SPRl.CBR 
F c t r s  F i l e  : C:\COBRA\REPWITgS\COM-AUDT\FINAL.SFF 

PERSONNEL SUYURY FOR: SPRINGFIELD. OH 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  ---------- - ---------  

7 56 

S t u d e n t s  - - - - - - - - - -  
0 

C i v i l i a n s  - - - - - - - - - -  
269 

FORCE STRUCTURE W A N E S :  
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  --a- - e m -  ---- --.- ----  .---- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 -2 0 0 0 0 -2 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 -14 0 0 0 0 -14 
TOTAL 0 -16 0 0 0 0 -16 

U S E  W U L A T I O N  ( P r f o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n  l l s t e d  S t u d e n t s  ---------- ----------  - - - - - - - - - -  

7 54 0 

PERSONNEL REALIGNMENTS: 
TO Base: WRIGHT-PATTERSON. OH 

1996 1997 1998 1999 2000 - - - -  - - --  - - - -  ----  - - - -  
O f f i c e r s  0 7 0 0 0 
E n l i s t e d  0 47 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i l i a n s  0 250 0 0 0 
TOTAL 0 304 0 0 0 

'ITAL PERSONNEL REALIGNMENTS (Out  o f  SPRINGFIELD. OH,: 

O f f i c e r s  0 7 0 0 0 
E n l i s t e d  0 47 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i  l i a n s  0 250 0 0 0 
TOTAL 0 304 0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - ---  - - - -  

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 -7 0 0 0 
C i v i  l i a n s  0 - 5 0 0 0 
TOTAL 0 -12 0 0 0 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f  i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON. OH 

BASE POPULATION (FY 1996, P r i o r  to BRAC Action): 
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,709 2,993 0 

C i v i  l i a n s  - - - - - - - - - -  
255 

2001 T o t a l  

2001 T o t a l  - - - -  - - - - -  
0 7 
0 47 
0 0 
0 250 
0 304 

2031 T o t a l  

C i v i  l i a n s  - - - - - - - - - -  
0 

C i v i  l i a n s  
- - - - - - - - - -  

14,109 



PERSONNEL PU)YURY REPORT (COBRA ~5.08) - Pago 2 
Data A s  O f  15:22 0510011065. Report Creatod 13:35 06105flQ95 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 

?onarfo F i l e  : C:\COBrU\REPORTQS\COU-AUDT\SS-SPR1.CBR 
'((CCtd Fctrs F i  le  : C:\COBRA\REWnTOS\COM-MJDT\FINAL.SFF 

PERSONNEL REALIGNMENTS: 
From Baso: SPRINGFIELD. 

1996 ---- 
O f f  icors 0 
Enlisted 0 
Studonts 0 
C l v l  lsans 0 
TOTAL 0 

OH 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS ( Into WRIGHT-PATTERSON. 
1996 1997 1998 1999 - - - -  ---- ----  ---- 

O f f  icors 0 7 0 0 
Enl l r tod  0 47 0 0 
Studonts 0 0 0 0 
C i v i  Lians 0 250 0 0 
TOTAL 0 304 0 0 

OH) : 
2000 2001 Tota l  - - - -  - - - -  - - - - -  
0 0 7 
0 0 47 
0 0 0 
0 0 250 
0 0 304 

BASE POPULATION ( A f t e r  BRAC Action): 
Off icers Enlisted Students . C i v i  Lians 
- - - - m e - - - -  - - - - - - - - - -  - - - - - - - - - -  --.------- 

3.716 3.040 0 14,359 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Oata As Of 15:22 05/09/1995, Report Created 13:35 06/05/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 

:enario F i l e  : C:\COBRA\REPORT95\COU-AUOT\SS-SPR1.CBR 
w d  Fc t rs  F i  Le : C: \COBRA\REPORTgS\COU-AUDT\FINAL.SFF 

Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 

Ear Ly Retirement* 10.OM 
Rogular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civ r  Not Moving (RIFs)*+ 
C i v i l i ans  Moving (the remainder) 
C i v i  l i an  Posi t i ons  Avai Lable 

CIVILIAN WSITIONS ELIMINATED 
Ear l y  Ret i  r r e n t  1O.OM 
Regular Retfrement 6.00% 
C l r l  l i a n  Turnover 15.00% 
CIvr  Not Moving (RIFs)*+ 
P r i o r i t y  P l a c o n n t l  60. OM 
C l v l  l ians Avai table t o  Move 
C l v i  Liane Moving 
C i v i l i a n  RIF8 ( the remainder) 

Tota l  - - - - -  
250 
0 
0 
0 
0 

250 
0 

5 
1 
0 
1 
0 
3 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 250 0 0 '  0 0 250 
Civ i  Lirns Moving 0 250 0 0 0 0 250 
N w  CIv i  l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMNTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 3 0 0 0 0 3 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Ret i ruen ts .  Regular Retirements. C i v i l i a n  Turnover. and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable for moves under f i f t y  r i l e s .  

The Percentage o f  C i v i l i ans  Not W i  L l ing  t o  Move (Voluntary RIFs) var ies f run  
bare t o  base. 

8 Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Pago 113 
Data As Of 15:22 0510911995. Report Created 13:35 0610511995 

Oopartwnt : AIR FORCE 
%t ion Package : SPRINGFIELD FOCUSED 

mnario F i l e  : C:\COBRA\REPORTQS\COII-AUDT\SS-SPR1.CBR 
r d  Fct rs  F i  l e  : C: \EOBRA\REPORT9S\mY-WT\FIML.SFF 

OWE-TIE COSTS 
-----(a) - - - - - 
CONSTRUCTION 
MILCOW 
F u  Housing 
Land Purch 
ow 

CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per D i u  
WV Mi l e t  
HOH Purch 
)*(O 

M1.c 
W o U n  Hunt 
PPS 
RITA 

F R E I M  
Packing 
Froight 
v.hi c 1.. 
Dr iv ing 

Unamp Loyment 
OTHER 

Program Plan 
Shut down 
U w  Hi re  
1 - T i m  Move 

MIL PERSONNEL 

-":rY:t" 
POV M i  10. 
mo 
Yisc 

OTHER 
€11. PCS 

Of lER 
W 1 RSE 
Environmental 
I n f o  Manage 
1 - T i n  Other 

TOTAL ONE-TIME 

2001 To ta l  - - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Pago 213 
Data A8 O f  15:22 05/09/1995. Report Created 13:35 06/05/1995 

Department : A I R  FORCE 
?ptlon Package : SPRINGFIELD FOCUSEO 

:enario F i l e  : C:\COBRA\REPORT95\COII-AUDT\SS-SPRI.C8R 
) r d  Fctrs F l  le  : C:\COUU\REPORT95\mU-AUOT\FINAL.SFF 

RECWUIINGCOSTS 
-----(%)----- 
FAY HWSE OPS 
OW 

RPYA 
BOs 
Unlque Operat 
Clv Salary 
OUlPus 
Carataker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
t(olm A l l w  

OWR 
M i r l o n  
M i w  Recur 
Unlque Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------  
0 

TOTAL COST 2.609 18,283 4.433 ,433 433 433 

HE-TIME SAVES 
*-.--(%)----- 
CONSTRUCTION 
MILCON 
F u  Housing 
ow 

1-Time Move 
MIL PERSONNEL 

Y i  1 Moving 

Total - - - - -  

THER 
and Sales 
nv i ronenta l  

1 - T f n  Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
.----($.K)----- 
FAY HOUSE OPS 
OW 
RPLU 
BOS 
Unlque Operat 
Civ Salary 
W U S  

MIL PERSONNEL 
Off Sa lory 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Mist Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond - - - - - -  
0 

TOTAL SAVINGS 0 637 3.197 3,197 3,197 3.197 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pa00 313 
Oat. A t  Of 15:22 05/09/1995, Report Created 13:35 06/05/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 

conario F i l e  : C:\COBRA\REPORTQS\W-MIDT\SS-SPR1.CBR 
v + t d  F c t r t  F i l e  : C:\WBRA\REWRTOS\W-AUOT\FINAL.SFF 

OWE-TIE NET 
-----(sK)----- 
CONSTRUCTION 
MILCOn 
f r  Housing 
om 

Civ Rot i r /RIF 
clv k v i n g  
Othor 

MIL PERSONNEL 
MI 1 k v i n ~  

OTHER 
HAP / USE 
Env l romonta l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL OWE-TIME 

RECURRING NET 
-.---(a)----- 
FAY HOUSE OPS 
om 

RPlU 
60s 
Untquo Operat 
Caretaker 
Civ  Salary 

c w u s  
MIL PERSONNEL 
Mi 1 Sa 1.ry 

\HOUH A 1 LOW 
HER 
rocurcuent 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 2.609 17.646 1,236 -2.764 -2.764 -2.764 



PERSONNEL. SF. R W .  AND BOS DELTAS (COBRA v5.08) 
Data As Of 15:22 05/09/1995. Report Created 13:35 06/05/1995 

Dop8rtaent : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 

cenario F11e : C:\COBRA\REWRT95\COU-AUDT\SS-SPR1.CBR 
( r d  F c t r s  F i l e  : C:\COBU\REPORT95\OOY-AUOT\FINAL.SFF 

B8.e ---- 
SPRIWIELD 
IRIW-PATTERSON 

Personne L 
Change %Change ------ -------  
-316 -100X 
304 1 X 

SF 
Change %Change Chg/Per ------  ------- - ------  

-262,000 -100% 829 
36.730 0% 121 

RPMA(s) BOS (C) 
68- Change %Change ChglPer Change %Change ChglPer -..- ------ ------- - * - - - - -  - - - - * -  -----.- -- - - - - -  
W'UIW(YIEL0 -345.000 -1OOX 1.092 -2.180.590 -100% 6.901 
WRIM-PATTERSON 20.837 0% 68 44.922 1% 148 

RPLUBOS(S) 
U s e  Change %Change ChglPer -.-- - - - a * -  - - - - ---  ------a 
WRIW(IF1ELD -2,525.590 -101% 7.992 
IRIW-PATTERSON 65.760 0% 216 



RPMAIBOS W E  REPORT (COBRA vS.08) 
Data As O f  15:22 05/09/1995. Report Created 13:35 06/05/1995 

D-rtnnt : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
' m a r l o  FlLe : C:\CoBrU\REPORTQ5\COW-AUDT\SS-WRl.CBR 

w d  Fctrs F l  l a  : C:\COBRL\EPORT95\mU-AUDl\FIUL.SFF 

Net Change(%) 1896 1997 1998 1999 2000 2001 Tot81 Beyond 
---.---------I - -  ---- ---- ---- - ---  -.-- ----I .----- 
RPLU Change 0 -164 -324 -324 -324 -324 -1.460 -324 
6OS Change 0 -0  -2.136 -2.136 -2.136 -2.136 -8.543 -2.136 
Mwslng Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - -*- - - - - - - - - - - - -  

TOTAL CHAWGES 0 -164 -2.460 -2.460 -2.460 -2.460 -10.003 -2.460 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:22 05/09/1995. Report Created 13:35 06/05/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 

mnar lo  F i l e  : C:\COBRA\REPORTQ5\a-AUOT\SS-SPRl.C8R 
(C)ytd Fc t rs  F i l e  : C:\COBRA\REPORT95\~-AUDT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

UodeL Year One : FY 1996 

Yod.1 does Time-Phasing o f  Construction/Shutdovn: No 

I).- Wue Strategy: --------- ---------  
SPRINGFIELD, OH Closes i n  FY 1997 
aXM-PATTERSON. OH R e a H g m n t  

t u c r r y :  -------- 
U O S E  SPRINGFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PATT 

(8.0 f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - -------  
SPRIWCIFIELO. OH 

To Base: -------- 
WRIGHT-PATTERSON. OH 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers from SPRINGFIELD. OH t o  WRIGHT-PATTERSON. OH 

---- 
O f f i c e r  Posit ions: 0 
En l i s ted  Posit ions: 0 
' i v l  l i a n  Posit ions: 0 
tudent Posit ions: 0 

d issn  Eqpt (tons): w 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SPRINGFIELD, OH 

T o t a l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i r n  Employees: 
Mi 1 Faai l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Ava i l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i w  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Distance: 
- - - - - - * - -  

16 mi 

RPMA Won-Payroll (SKIYerr): 
Corrunicat ions ($KIYear): 
BOS Non-Payroll ($K/Yaar): 
BOS P a y r o l l  (SKIYear): 
Faa i l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
C W U S  Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 

0.89 
0 
0 

20.9% 
SPRING 



INPUT DATA REPORT (COBRA ~5.08)  - P.08 2 
Data As Of 15:22 05/09/1995. Report Created 13:35 061QS/1995 

Department : AIR FORCE 
* t ion Package : SPRINGFIELD FOCUSED 

:enario F i l e  : C:\COBRA\REPORT95\COII-AUDT\SS-SPR1.CBR 
( C t d  Fc t rs  F i  l e  : C:\COBRA\REPORT95\COII-AUDT\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

W m e :  WRIGHT-PATTERSON. OH 

To ta l  O f f  i c e r  Employees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
MI1 Famil ies L iv ing  On Base: 
C l v i  l l ans  Not W l l i n g  To Move: 
Off icer Housing Un i ts  Avai l :  
Emllstod Housing Un i ts  Avai 1: 
Tot81 I a n  Faci li t la (KSF)  : 
Of f lee r  VHA (SIYonth): 
En l i s ted  VHA (SIMonth): 
Per 01- Rate (SIDay): 
Fre lght  Cost (SlTonIMile): 

RPMA Non-Payroll (%/Year): 
Carun ica t ions  (%/Year) : 
BOS Won-Payroll (%/Year): 
80s P a y r o l l  (SKlYerr): 
F u i  Ly Housing (%/Year) : 
Area Cost Factor: 
W U S  In-Pat (SIVis i t ) :  
CHAMPUS out-Pat (S lVis i t ) :  
-US S h i f t  t o  Medicare: 
A c t i v i t y  Cod.: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Progru :  
Unique A c t i v i t y  Information: 

NU.: SPRINGFIELD. OH 

1 - T i n  Unique Cost (st(): 
1 - T i n  Unique Save (SK): 
1 - T i n  Moving Cost ($lo: 
1 - T i n  Moving Save (SK): 
Env Won-Mi [Con Reqd(SK) : 
Act i v  M isdon  Colt (a(): 
Act i v  Mission h v e  (W): 
Mi# Recurring Cost(SK): 

i s c  Recurring Save(%) : 
nd (+Buy/-Sa 10s) (a) : 
nstruct ion Schedule(%): 

Shutdown Schedule (X): 
MilCon Coot Avoidnc(SK): 
F u  Housing Avoidnc(%) : 
Procurement Avoidnc(%): 
CHAMPUS In-PatientslYr:  
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDown(KSF) : 

N w :  WRIGHT-PATTERSON. OH 

1 -Time Unique Cost ($K): 
1-Time Unique Save (a): 
1 -Time Moving Cost ($K): 
1 - T i r e  Moving Save ($40: 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission Cost ($lo: 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save(S(0: 
Land (+Buy/ -Sa Les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
F u  Housing Avoidnc($K): 
Procuranent Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

Yes 
NO 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:22 05/09/1995, Report Created 13:35 06/05/1995 

0.p.rtaent : AIR FORCE 
Optlon Package : SPRINGFIELO FOCUSED 
'cenario F i l e  : C:\WBRA\REPORTQS\COLI-AUDT\SS-SPR1.CBR 

.Il)td F c t r s  F i l e  : C:\COBRA\REPORTDS\COLI-AUD7\FINALLSFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

N.w: SPRINGFIELD. OH 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ F o r m  Struc Change: 
Stu Force Struc Change: 
Off h n a r i o  Change: 
(En1 &enar4o Change: 
Clv  Scanarlo Change: 
O f f  Change(No Sal  Save): 
En1 Change(No Sat Save): 
Clv Change(No S.1 Save) : 
Caretakers - M iHta ry :  
Caretakers - C i v i  l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

W w :  WRIGHT-PATTERSON. OH 

Oo8crlption - - - - - - - - - - - -  
Ylintenance 
Yuni t ions 
POL 
Ops and Training 
Meter u t i  li tes  
Ca Other 
Prn 

Cat* - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi LCon 
- - - - - - - - - *  

0 
8.600 
1.220 

0 
0 

26.910 
0 

TANOARD FACTORS SCREEN ONE - PERSONNEL 

ercent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80. O M  
Of f i ce r  Salary(S1Year): 78.668.00 
Of f  BAO wi th  Dependents($): 7.073.00 
En l i s ted  SaLary(S/Yaar): 36.148.00 
En1 BAQ wi th  Dependants($): 5.162.00 
Avg Uneaploy Cost(S1Week): 174.00 
Unwploynent E l i g i b i  lity(Weeks): 18 
C l w l  lim Salary(SfYear): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i ra  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Oesc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPYA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bacheior Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab Mi LCon 
- - - - - - - - * - - -  

85.782 
3.500 

0 
92,173 

0 
0 
0 

Civ Ear l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placenant Service: 60.00% 
PPS Actions Invo lv ing  PCS: 50.00% 
C i v i l i a n  PCS Costs (8 ) :  28.800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Hone Price($): 114,600.00 
Hone Sale Rainbursa Rate: 10.00% 
Max Home Sale :Reimburs($): '22.385.00. 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(b): 11 .I91 .OO 
C i v i  l i a n  Honeowning Rate: 64.00% 
HAP Hme Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE H w e  Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Managwent Account: 
Mi [Con Design Rate: 
MilCon SIOH Rate: 
Mi [Con Contingency P lan Rate: 
Mi icon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5 .m) - Page 4 
Data As O f  15:22 05/09/1995. Report Created 13:35 06/05/1995 

Department : AIR FORCE 
Optlon Package : SPRINGFIELD FOCUSED 
'canario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPR1.CBR 

w t d  Fctrs F i  18 : C:\COBU\REPORT95\W-AUDT\FIUL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

UmteriaLIAssigned Person(Lb) : 710 
HHQParOf fFu i l y (Lb ) :  14.500.00 
HHQ Par En1 F u i  l y  (Lb): 8.000.00 
HHQ Per Mi 1 Single (Lb): 6.400.00 
HHQ Per Civ i  l i an  (Lb): 18.000.00 
Total HHO Cost (SIlWLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Mi* Exp ($/Direct Elploy): 700.00 

Equip Pack 6 Crate(S1Ton): 284.00 
Mi 1 Light  Vehic le(S1Mi le) : 0.43 
Heavy1Sp.c Vehicle($/Mi 10) : 1.40 
POV Reirburs~ent( f /Mi le) :  0.18 
Avg Mi 1 T w r  Length (Yaars): 4.10 
Routine P~S($IParslTour): 6.437.00 
One-Tin Off  PCS Cost($): 9.142.00 
One-T1m En1 PCS Coot($): 5.761 .OO 

STAWDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A f r  Oporations 
Oporational 
Ad. ln i r t rat iva 
School Bui ldings 
Wintenmca Shops 
W e  lor  Quarters 
F n i  Ly Quarters 
Covered Storage 
Dining Fad  L i t ies  
Rocrut ion F a d  14 t i e s  
Conmunicatlons F a c i l  
Shipyard Wintensnce 
ROT L E F a c i l i t i e s  
P a  storage 
-unition Storage 

d i m 1  Faci L i t ies  
v i  ronmenta 1 

Category UM Sf UM ---- - - - -  - - ---- 
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional C8tegory.F' ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Opt ionalC8tegoryI  ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category P ( ) 0 
OptionalCategoryR ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

NOTE $1.2 M MILCON AVOIDANCE RESULTS FROM NOT MOVING 

ANG FROW RICKENBACKER AND MOVING SPRINGFIELD TO 

WRIGHT PATTERSON 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo, Jr) 

FROM: HQ USAFIRT 

SUBJECT: Updated COBRA for BRAC '95, Springfield-Beckely to Wright Patterson AFB 

The attached COBRA model for the Springfield-Beckley move to Wright Patterson AFB 
is an update to the recommendation COBRA. The update contains a more accurate figure of 22 
personnel as a savings rather than 23. The screen four RPMA and BOS Non-Payroll also 
deducted too much as savings. The corrected amounts are reflected in the new COBRA. 

J@. BLUME, Jr., Maj Gen, USAF 
Special Assistant to the Chief of Staff / 
for Base Realignment and Transition 



COBRA REALIGNMENT SUMURY (COBRA 6 . 0 8 )  - Page 112 
Oata As O f  15:22 0510911995. Report Created 14:48 05/11 f 1995 - 

Oepartaent : AIR FORCE 
> t i on  Package : SPRINGFIELD FOCUSED 
enario F i l e  : C:\W8RA\REPORT95\COII-AUOT\SS-SPR.CBR 

t d  Fc t r s  F i l e  : C:\WBRA\REPORT95\COM-AUOT\FINAL.SFF Y 
Star t ing  Year : 1996 
F i n a l y e a r  : I 9 9 7  
ROI ~ u r  : 2005 (8 Years) 

Not Costs ($lo Constant Dol lars 
1 996 1997 ---- ---- 

Y1 (Con 1.689 15.205 
P e r m  0 -401 
Ovorhd 253 342 
Yo*tng 0 652 
M I n i o  0 0 
Other 702 1.723 

TOTAL 2.644 17.521 373 -3,626 -3.626 -3.626 

1 996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  * - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 
. En1 0 0 0 0 0 0 

Ci v 0 22 0 0 0 0 
TOT 0 22 0 .  0 0 0 

POSITIONS aEALIaEo 
O f f  0 7 0 0 0 0 
En 1 0 54 0 0 0 0 
Stu 0 0 0 0 0 0 
2 i  v 
TOT 

To ta l  ----- 
16.895 
-4.348 
-9,964 

652 
0 

6.425 

Tota l  - - - - -  

s ~ . r y :  - - - - - - - -  
CLOSE SPRINGFIELO ANG BASE h0 RELOCATE FORCE STRUCTURE TO WRIGHT PATT 



COBRA REMIONMENT SUMURY (COBRA 6.08) - Page 212 
Data As Of 15:22 05/w11995, Raport Created 14:48 05/11/1995 

Oepartaent : AIR FORCE 
'ion Package : SPRINGFIELD FOCUSED 

: C:\COBRA\REPORT95\COM-AUDT\SS-SPR.CBR 
mn:L:::::;e : c: \ ~ ~ B R ~ \ R E P ~ R T ~ S \ ~ Y - A ~ O T \ F I N A L . S F F  

Costs ($lo Constant Dollars 
1996 1997 1998 

&ving. ($lo Constant Oollars 
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
?arum 0 734 
Ovorhd 0 260 
-ing 0 0 
Miui0 0 0 
Other 0 0 

TOTAL 0 995 4,120 4,120 4.120 4.120 

Tota l - - - - -  
16.895 
1 .W5 
1.788 
652 
0 

6.425 

Total  - - - - -  
0 

5.723 
11.752 

0 
0 
0 

Beyond 

Beyond - - - - - -  
0 

1.247 
2.873 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA 6 - 0 8 )  
Oata As Of 15:22 05/09/1995. Report Created 14:48 05/11/1995 

Department : AIR FORCE ' 

,tion Package : SPRINGFIELO FOCUSED 
nario File : C:\COBRA\REPORTg5\COM-AUOT\SS-spR.CBR 
Fctrs FiLe : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

Year - - - -  
1096 
1997 
1998 
1999 
zoo0 
2001 
2002 
20a3 
roo4 
mas 
2- 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Cost (S) 
- - - - - - -  

2.644.300 
17,520.946 

373.523 
-3.626.477 
-3,626.477 
-3,626,477 
-3,826.477 
-3,826,477 
-3,626,477 
-3,626,477 
-3,626.477 
-3,626,477 
-3,626.477 
-3,626.477 
-3.626.477 
-3.626.477 
-3,626,477 
-3.626.477 
-3,626.477 
-3,626,477 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
2.608.674 

16.822.278 
349.030 

. -3.297.984 
-3.209.717 
-3.123.812 
-3.040.206 
-2,858,838 
-2.879.648 
-2.802.577 
-2.727.569 
-2.654.568 
-2.583.521 
-2.514.376 
-2.447.081 
-2.381.588 
-2.31 7.847 
-2.255.812 
-2.195.437 
-2,136,679 



TOTAL ONE-TIE COST REPORT (COBRA v5.08) 
Data As Of 15:22 0510911995. Report Created 14:48 0511111995 

Oepartaent : A I R  FORCE 
t ion  Package : SPRINGFIELD FOCUSEO 
nario F i  l e  : C: \COBRA\REPORT%\COM-AUDT\SS-SPR.CBR 

d Fctrs F i l e  : C:\CO~RA\REPORT~~\COM-AUOT\FINAL.SFF u 
( A l l  values i n  Dollars) 

Category -------- 
Cmmtruction 

Y l l l t a r y  Construction 
F r l l y  Housing Construction 
l n f o r u t l o n  Management Account 
&ad Purchases 

t o t a l  - Construett(on 

C u a o n n e  1 
C lv l l i an  RIF 
Clv l  (Ian Ear Ly Retireaent 
C lv i  l i an  N e w  Hires 
Lllminated Mi 14 tary PCS 
Unrp Loyment 

Total - Personnel 

Overhad 
Prog ru  Planning Support 
Mothball I Shutdown 

Total - Overhead 

Movi ng 
Civ i l ian  Moving 
Clv i  l i an  PPS 
M i l i t a ry  Moving 
Frolght 
--Tim Moving Costs 
.tat - Moving 

Environmental Mit igat ion Costs 
Ono-Tim Unique Costs 

Total - Other 

Cost sub-lotal - - - -  - - - - - - - - -  

. * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-1 ime Costs 24.814.038 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
F u i l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land sales 0 
OM-Tim Moving Savings 0 
Envirocwntal Mi t igat ion Savings 0 
One-Tire Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tire Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,814,038 



TOTAL MILITARY COWSTRUCTIW ASSETS (COBRA v5.08) 
D a t a  As Of 15:22 05/09/1995. R e p o r t  C r a t e d  14:48 05/11/1995 

qepartment : AIR FORCE 
t i o n  Package : SPRINGFIELD FOCUSED 
nar i o  F i  Le : C: \COBRA\REPORTg5\COM-AUOT\SS-SPR-CBR 

F c t r s  F i l e  : C:\COBRA\REPORTQS\COM-AUOT\FINAL.SFF 

A l l  Costs i n  $K 
T o t a  1 

M i  lCon ------ 
0 

16.895 
.*------*- 

16,895 

IMA 
Cost  ---- 

0 
0 ------ 
0 

Land 
P u r d  ----- 

0 
0 

0 

Cost  T o t s  1 
Avo id  Cost  ----- ----- 

0 0 
0 16,895 ------------------- 
0 16.895 



PERSONNEL SUMiMRY REWRT (COBRA v5.08) 
Oata  As O f  1 5 ~ 2 2  05/09/1995, R e p o r t  Crea ted  14:48 05/11/1995 

nepartment  : AIR FORCE 
! ion Package : SPRINGFIELD FOCUSED 
n a r l o  F i l e  : C:\COBRA\REPORT95\COII-AUOT\SS-SPR-CBR 

F c t r s  F i l e  : C:\COBRA\REPORTgS\COII-AUOT\FINAL.SFF 

PERSONNEL SUMMARY FOR: SPRINGFIELD. OH 

EASE P&UUTION (FY 1996): 
off leers - E n l i s t e d  S tudents  C i v i l i a n s  ---------- ---------- ---------- ---------- 

7 56 0 269 

FORQ STRUCTURE CHANGES: 
1996 l@97 1888 1999 2000 2001 T o t a l  ---- ---- ---- - - - -  ---- - - - -  - - - - -  

O f f  tears 0 0 0 0 0 0 0 
En1l.t.d 0 - 2 0 0 0 0 -2 
stobnts 0 0 0 0 0 0 0 
C i v l  l i a n s  0 -14 0 0 0 0 -14 
T 0 7 M  0 -16 0 0 0 0 -16 

UIE -LATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f  i c o r o  E n l i s t e d  S tudents  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 54 0 255 

PERSONNEL REALIGNMENTS: 
To Base: WRIGHT-PATTERSON. 

1996 - - - -  
O f f i c e r s  0 
E n l i s t e d  0 
S t u d e n t s  0 
C i v l  l i a n s  0 
TOTAL 0 

2000 2001 T o t a l  
- - - -  - - - -  - - - - -  

0 0 7 
0 0 54  
0 0 0 
0 0 233 
0 0 294 

AL PERSONNEL REALIGNMENTS (Out o f  SPRINGFIELD, OH): 
1996 1997 1998 1999 2000 2001 T o t a l  - - --  - - - -  ----  - - - -  - - - -  ---- - - - - -  

O f f i c e r s  0 7 0 0 0 0 7 
E n l i s t e d  0 5 4  0 0 0 0 54  
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 233 0 0 0 0 233 
TOTAL 0 294 0 0 0 0 294 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  ---- - - - -  - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
E n l t s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 -22 0 0 0 0 -22 
TOTAL 0 -22 0 0 0 0 -22 

-BASE WULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMWRY FOR: WRIGHT-PATTERSON. OH 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En l i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,709 2,993 0 14,109 



PERSONNEL SUWMRY REPORT (COBRA v5.08) - Page 2 
Data As O f  15:22 05/09/1995. Report Created 14:48 05/11/1995 

Department : AIR FORCE 
tion Package : SPRINGFIELD FOCUSED 
ecurio F i l e  : C:\COBRA\REPORT~~\COM-AUOT\SS-SPR.CBR 
d Fctrs F i l e  : C:\COBRA\REPORT~~\COM-AUDT\FINAL.SFF 

PERSONNEL REALIGNMENTS: 
From Base: SPRINGFIELD, OH 

1996 1997 . - - - -  ---- 
Off fears 0 7 
Eallsted 0 54 
Students 0 0 
Cfvl  l lans 0 233 
TOTAL 0 294 

,1998 1999 2000 2001 Total ----  ---- ---- ---- ----- 
0 0 0 0 7 
0 0 0 0 54 
0 0 0 0 0 
0 0 0 0 233 
0 0 0 0 294 

WAL PERSONNEL RWIOrmENTS ( Into WRIGHT-PATTERSON, 
1896 1997 1998 1899 ---- ---- - - - -  - ---  

Off tears 0 7 0 0 
Eallsted 0 54 0 0 
Stdonts 0 0 0 0 
Civl  llano 0 233 0 0 
TOTAL 0 294 0 0 

on) : 
2000 2001 Total 

USE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi lians 
- - - - - - - + - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3.716 3,047 0 14,342 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As O f  15:22 0510911Q95, Report Created 14:48 0511111995. 

qepartment : AIR FORCE 
' t ion Package : SPRINGFIELD FOCUSED 
anario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPR.CBR 

t d  Fctrs F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retiremente 10.00X 
Rmgular Retirement* 5.00% 
CIv l  l i a n  Turnovere 15.00X 
Clvs Not Moving (RIFs)*+ 
C lv l  l l a w  Moving (tho r r a j n d r r )  
C lv l  llrn Porit lons Avai lable 

CIVICW POSITIONS ELIMINATE0 
C u  l y  Ro t l r aen t  10.00% 
W l a r  Re t i r uan t  5.00% 
C lv l  l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C lv l  l lans Avai lable t o  Move 
Clv l  l i a m  Moving 
C lv i l ian  RIFs (the remainder) 

Tota 1 - - - - -  
233 

0 
0 
0 
0 

233 
0 

CIVILIAN POSITIONS REALIGNING I N  0 233 0 0 0 0 233 
CIvf l ians Movlng 0 233 0 0 0 0 233 
((.W Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i an  Additions 0 0 0 0 0 0  0 

TOTM CIVILIAN EARLY RETIRMENTS . 0 2 0 0 0 0  2 
TOTAL CIVILIAN RIFS 0 3 0 0 0 0  3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 13 0 0 0 0 13 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly Retirements. Regular Retirements. C i v i l i an  Turnover. and Civ i l ians  Not 
W I  111ng t o  Ya are not applicable f o r  moves under f i f t y  m i  les. 

* Tho Pereantqp o f  C iv i l ians  Not Wi l l ing  t o  Move (Voluntary RIFs) varies frm 
barn t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 .08 )  - Page 113 
Data As Of 15:22 05/09/1995, Report Created 14:48 0511111995 

nepartment : AIR FORCE 
tion Package : SPRINGFIELD FOCUSED 
n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPR.CBR 
F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME COSTS 
-----(a) - - - - - 
COWSTRUCTION 
YILOOll 
F a  Housing 
l.Md Purch 

OIW 
CIV M Y  
C1v I I F  
Clv R e t i r e  

CIV Y)VIMG 
?or 01- 
?OV Mi Leo 
Horn Purch 
HHO 
M i  tc 
Haurr Hunt 
P I S  
RITA 

FRE IGUT 
Packing 
F re igh t  
V.hic les 
D r i v i n g  

U q  loyment 
OTHER . 

Program P lan 
Shatdw 
Now H i r e  
1-14- Move 
L RERSOMNEL 

T o t a l  - - - - -  

L YlVING 
o r  Oiw 0 0 0 0 0 0 

PW Mi leo 0 0 0 0 0 0 
HHO 
M i  rc 

OTHER 
E l i m  PCS 

OTMR 
HAP I RSE 
E m i  roncaental 
I n f o  Manage 
1 - T i n e  Other 

TOTM ONE-TIME 



TOTAL APPROPRIATIOMS DETAIL REPORT ( W R A  v5.08) - Page 213 
Oata As  Of 15:22 051QQllQ95. Raport Created 14:48 0511111995 

Oepartment : AkR FORCE 
r t i0n Package : SPRINGFIELO FOCUSED 
enario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPR-CBR 

Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

RECURRINGCOSTS 
-----(a)----- 
FAY )(OUSE OPS 
om 

llCYA 
w 
Ualqua Owra t  
CIv Salary 
aumw 
Cuetaker  

YfL rnsoNWEL 
O f f  Salary 
En1 &Lary 
HW.. Allow 

o m  
Y t a l o n  
Y1.c Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 2.644 18,516 4.494 494 494 494 

ONE-TIME SAVES 
-----(W)----- 
COI(STRUCT ION 
MI LCON 
F r  Housing 
o w  

1 -TI- Move 
MIL PERSONNEL 

44 1 Moving 

-7 Sales 
Emi romenta  1 
1 -11- Other 

TOTAL OWE-TIME 

Tota 1 
- - - - -  

REGURRIUGSAVES 
-----(%)----- 
FAY MOUSE OPS 
w 

RP(U 
BOS 
Unique Operat 
CIv Salary 
CWWUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M1.c Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 995 4.120 4,120 4,120 4,120 



TOTAL APPROPRIATIOtlS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
D a t a  As O f  15:22 05/09/1995, ~qmrt Crea ted  14:48 05/11/1995 

q e p a r t n n t  : AIR FORCE 
tlon Package : SPRINGFIELD FOCUSED 

r i o  F i l e  : C:\COBRA\REPORTgS\COM-AUDT\SS-SPR.CBR 
o t r s  F i l e  : C:\COBRA\REPORTgS\COM-AUOT\FINAL.SFF 

O m - T I I E  NET 
-----(=)----- 

- #WTRUCTION 
YILcOu 
ram Hacnlng 

. OYI 
C l v  R e t i r I R I F  
C1v Y o r l n g  
otber 

Ylt  PER8ouuEL 
YIt Y o r i n g  

OmEn 
w I RSE 
L w l r o c w n t a  1 
Info Umnage 
1-Tlw O t h e r  
Land 

TOTAL W E - T I E  

T o t a l  - - - - -  

RECURRING NET 
-----(%)----- 
FAU W S E  OPS 
om 

RPUA 
00s 
Unique  Operat  
Care taker  
C i v  S a l a r y  
CHAY3Us 
U I L  PERSONNEL *" 

Procurement 
Y l s s i o n  
Mfsc Recur 
Un ique  O t h e r  

TOTAL RECUR 

T o t a l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL NET COST 2.644 17.521 373 -3,626 -3,626 -3,626 



PERSONNEL. SF. RPW. AN0 BOS DELTAS (COBRA 6 . 0 8 )  
Data As Of 15:22 05/09/1995, Report Created 14:48 05/11/1995 

Departwnt : AIR FORCE 
ttlon Packwe : SPRINGFIELD FOCUSED 

Personne 1 SF 
Base ,Change %Change Change %Change ChglPer - - - -  - - - - - a  ------- ------ ------- - - - - - - -  
tPRIWQFIEL0 -316 -1OOX - -262.000 -100X 829 
(IRIQW-PATTERSON 294 1% 36.730 0% 125 

R p w S )  WS(S) 
k.. Change XChawe Chg/Per Change %Change ChglPer ---- ------ ------- ------- ------ :------ ------- 
(WI1XmFIELO -345.000 -100X 1.092 -2.528.000 -100% 8.000 
1RIQCC-PATTERSON 20.837 0% 71 43,449 1% 148 

RPMABOS(%) 
8an  Change %Change ChglPer ---- ------ -------  - - * - - - -  

SPRINWIELD -2.873.000 -101% 9.092 
(IRIM-PATTERSON 64.287 U% 219 



RPMAIBOS CHANGE REPORT (CQBRA ~ 5 . 0 8 )  
D a t a  As O f  15:22 05/09/1995. Report  Created  14:48 05/11/1995 

Department : AIR FORCE 
i t i o n  Package : SPRINGFIELD FOCUSED 

W.t Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPUA Change 0 -164 -324 -324 -324 -324 -1.460 -324 
#S Uunge - 0 -53 -2.484 -2.484 -2.484 -2.484 -9.Q91 -2.484 
basing Change 0 0 0 0 0 0 0 0 
------------------------------------------------------*----------------------- 

tot* CHAWdES 0 -217 -2.809 -2.809 -2.809 -2.809 -11.452 -2,809 



INPUT OATA REPORT (COBRA v5.08) 
Oata AS Of 15:22 05/09/1995. Report Created 14:48 05/11/1995 

flepartaent : AIR FORCE 
 tio on Package : SPRINGFIELO FOCUSED - enario F i  l e  : C: \COBRA\REPORTSS\COM-AUDT\SS-SPR. CBR 

t d  Fctrs F i l e  : C:\COBRA\REPORT~S\COM-AUOT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Yod.1 Year One : FY 1996 

Yo61 does Time-Phasing o f  Conrtructlon(Shutdwn: No 

k.r NMe Strategy: 

w r y :  - - - - - - - - 
CLOSE SPRfWFIELO AWO BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PAT1 

(S.. f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN TWO - OISTANCE TABLE 

F r m  Base: - - - - - - - - - -  
SPRIWIELO. OH 

To Base: - - - - - - - -  
WRIGHT-PATTERSON, OH 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SPRINGFIELD. OH t o  WRIGHT-PATTERSON. OH 

Off few Positions: 
~ 1 i s t . d  Positions: 

v i  l l an  Pori tiom: 
&nt Positions: 

W.+n Eqpt (tons): 
Wsppt Eqpt (tons): 
Mi l i t a r y  Light Vehicles: 
((cavylSpecia1 Vehicles: 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Wrw: SPRINGFIELO. OH 

Tot.1 O f f  i cor  Employees: 
Total Enl is ted Eqaloyees: 
Total Student Employees: 
Total C iv i  l i a n  Employees: 
UI  I F a 4  l i e s  L iv ing On Base: 
C iv i l ians  Not W i  l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enllsted VHA ($/Month): 
Per Oiea Rate ($/Day): 
Freight Cost ($/Ton/Mi la) : 

Distance: - - - - - - - - -  
16 m i  

RPMA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (%/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shift t o  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

345 
0 

2.656 
0 
0 

0.89 
0 
0 

2 0 . a  
SPRING 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15:22 05/09/1995. Report Created 14:48 05/11/1995 

Departwnt : AIR FORCE 
 tio on Package : SPRINGFIELD FOCUSEO 

nario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-SPR.CBR 
Fctrs F i l e  : C:\WBRA\REPORTgS\COM-AUDT\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

w: WRIGHT-PATTERW. OH 

Total  Off lcar  hployoes: 
Total Ealistad Employees: 
Total ttudont Employees: 
Total C iv l  l l an  Eq~loyoes: 
MI 1 Fa1 1108 Llv lng On Base: 
C1vlllano Not Wi l l lng To Uove: 
Offlow Hocnlng Unlts Avai 1: 
E a l 1 ~ t . d  Housing Units Aval 1: 
Total kn Facl 11 ties(KSF) : 
O f f l m r  mA (Sllknth): 
Enllsted VM (SIMonth) : 
Par D l r  Rate (SlDay): 
Crolght Cost (SITonlMi La) : 

RPMA Won-Payroll (%/Year) :  
Corunicatlons (%/Year) : 
80s Won-Payroll (Slyear)  : 
BOS Payrol l  (%/Year): 
F u i  l y  Housing (%/Year): 
Area Cost Factor: 
CHAMWS In-Pat (SIVisit) : 
C W U S  out-Pat ($/Visit) : 
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

I M  SCREEN FIVE - OYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

N.w: SPRINGFIELD. OH 
1996 - - - -  

1-Tine Unique Cost (SK): 702 
1-1 iw Unique Save ($to : 0 
1 -T im  Moving Cost ($to: . 0 
1-Time Moving Save (SK): 0 
Env I(on -Mi 1Con Reqd(SK) : 0 
Activ Mission Cost ($lo: 0 
Activ M i n i o n  Save (%): 0 

1- Roarr ing  Cost(%): 0 
oc Rocurring S.va($lo: 0 
~d (+~UY/-S.L~S) (a): o 

Construction Schedu la(%) : 100% 
Shutdam Schedule (X): 0% 
MIlCon Cost Avoidnc($lo: 0 
Faa Mousing ~voidnc(SK) : 0 
Procurement Avoidnc($K) : 0 
CHAYPUS In-PatientslYr: 0 
CHAMPUS Out-PatientdYr: 0 
F a d  1 ShutDown(KSF) : 262 

N m :  WRIGHT-PATTERSON, OH 

1996 ----  
I - T i m  Unique Cost (SK): 0 
1 -T im  Unique Save ($lo: 0 
1-TI# Moving Cost ($lo: 0 
1-Tiae Moving Save (SK): 0 
Env Man-Mi LCon Reqd(SK) : 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save ($lo: 0 
M1.c Recurring Cost(SK) : 0 
Y I t c  Recurring Save(&): 0 
Land (+Buy/-Sales) (C) : 0 
Construction Schedule(%): 10% 
Shutdown Schedule (%): 100% 
YilCon Cost Avoidnc($K): 0 
F a  Housing Avoidnc($K) : 0 
Procurement Avoidnc(8K): 0 
CHAMPUS In-PatientslYr: 0 
CHAMPUS Out-PatientslYr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  * - - -  - - - -  - - - -  

1.723 4.000 0 0 
0 0 0 0 
377 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

42 169 169 169 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - ---  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 

Tee f i n a l  page fo r  Explanatory Notes) 

w 



INPUT DATA REPORT (COBRA v5.08) - Pago 3 
Data As Of 15:22 05/09/1995. Report Created 14:48 05/11/1995 

O e p a r t ~ n t  : A I R  FORCE 
,tion Package : SPRINGFIELD FOCUSED 
mar io  F i l e  : C:\COBRA\REPORT95\CO(I-AUDT\SS-SPR-CBR 

Fctrs F i l e  : C:\COERA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: SPRINGFIELD, OH 

O f f  Force Struc Change: 
en1 Fo rm Struc Change: 
Clv force Struc Change: 
S t r  forem Struc Change: 
O f f  8somrio Change: 
bl 8owur io  Changa: 
Civ & o t u r l o  Change: 
off Ch.ngo(N0 &l 8 . ~ 0 )  : 
En1 aung.(No 8.1 8.ve): 
Clv aung.(No Sal Save): 
Caretakers - Mi l i tary:  
Carotakors - C iv i  lian: 

IWPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

M w :  WRIGHT-PATTERSON. OH 

W i p t i o n  - - - - - - - - - - - -  
Umintanance 
Munitions 
POL 
Ops and Training 
Wte r  u t i  l i t e s  
Cocl Other 

'a 

Cat eg - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi 1Con 
- - - - - - - - - -  

0 
8,600 
1,220 

0 
0 

26,910 
0 

FACTDM SCREEN ONE - PERSONNEL 

Porernt Off icers Married: 76.80% 
Peraont Enlisted Married: 66.90% 
Enlisted Housing Mi I a n :  80.00% 
Off icer  Salary($/Year): 78.668.00 
Off BAQ with Oeptndents($): 7,073.00 
Enlisted Salary($/Year) : 36.148.00 
En1 MQ with Oepcndents($): 5.162.00 
Avg Unamploy Cott($/Week) : 174.00 
u l o y m e n t  E l i g i b i  li ty(Weeks) : 18 
C iv l l l an  S.lary($/Year): 46.642.00 
C iv i l i an  Turnover Rate: 15.00X 
Clv i  l l a n  Early Retire Rate: 10.00% 
Civikian Ragular Retire Rate: 5.00% 
C l v i l i m  RIF Pay Factor: 39.00% 
. SF F i  l e  Oesc: F ina l  Factors 

STAWOARO FACTORS SCREEN TWO - FACILITIES 

RPUA But lding SF Cost Index: 0.93 
BOS I n k  (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Managerent Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab Mi (Con 
- - - - - - - - - - - -  

85,782 
3.500 

0 
92,173 

0 
0 
0 

Total Cost(%) 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($): 28,800.00 
C iv i  l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max h e  Purch Reiaburs($): 11.191.00 
C iv i  l i a n  Hontwning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
Mi icon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPTIRO1: 
I n f l a t i o n  Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Oata AS Of 15:22 0510911995. Report Created 14:48 0511111995 

Deparhant : A I R  FORCE 
'?tion Package : SPRINGFIELO FOCUSED 

mario F i l e  : C:\COBRA\REPORTSS\COM-AUDT\SS-SPR.CBR 
w d  Fctrs F i  te : C: \COBRA\REPORTOS\COM-AUOT\FINAL .SFF 

STAMDARO FACTORS SCREEN THREE - TRANSPORTATION 

Y.t.riallAssigncd Parson(Lb): 710 
HHD Per Off F u i  l y  (Lb): 14.500.00 
WQ C u  En1 F u i  l y  (Lb): 9.000.00 
mp h r  M i l  Sing10 (Lb): 6.400.00 
U(D $.r Civ i l ian  (Lb): 18.000.00 
Total MO Cost (S1100Lb): 35.00 
A l r  t r u u ~ o r t  (*Pa- Mi 10): -0.20 
W a  &cp (SlOlroct Eaploy): 700.00 

Equip Pack (L Crate(S1Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi 10): 0.43 
WavylSpec Vohicle(S1Ui le) : 1.40 
POV Reiabursamont(S1Ui La) : O:l8 
Avg Mi 1 Tour Length (Years): 4.10 
Routine QCS(SlPers1Tour) : 6.437.00 
One-Tin Off  PCS cost($): S.142.00 
One-Tlw Em1 PCS Cost($): 5.781 .W 

8TWOAM FACTaS SCREEN FOUR - MILITARY CONSTRUCTION 

C . t . g o r Y  .----..- 
tbr i ron ta l  
lhterf ront 
A l r  Operations 
Operati ona 1 
Admlalctrative 
Soh001 Bul ldings 
Yllnt.(unt. Shops 
kch. lo r  Quarters 
F u i  ly Quarters 
Coverod Storage 
Dining Faci li t i e s  
( k c r u t i o n  Faci l i t i e s  
Corunicmtions Faci 1 
Shipyard Maintenance 
RDI E Fac i l i t i es  
WL Storage 

Category -------- 
other 
Optional Category B 
Optional Category C 
Optional Category 0 
Optional Catogory E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPUMATORY NOTES (INPUT SCREEN NINE) 

NOTE $1.2 M MILCON AVOIDANCE RESULTS FROM NOT MOVING 

AWC FROM RICKENBACKER AND MOVING SPRINGFIELD TO 

WRIGHT PATTERSON 
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Design 

ringfield MILCON 

FY97 
Communications-Electronics Trng 
AddIAlter Munitions Shop 
Alter five Facilities for Ops & Support 
Alter six Aircraft Maintenance Facilities 
Construct Petroleum Operations Building 
Add Utility Meters 
TOTAL MILCON 





ANG BRAC95 
Springfield O&M 

AT Wriaht-Patterson AFB 
FY97 
Individual Phone Line Hook-up 
Transportation of Things 
Civilian Severance 
Unemployment 
Civilian PCS (Priority Placement) 
Civilian PCS (ANG Technicians) 
Base Civil Engineer Presentation 
Purchased Services (AT&T PC3 Move) 

TOTAL O&M 



ANG BRAC95 
Springfield MILPERS 

AT Wriaht-Patterson AFB 
FY97 
Military PCS - Enlisted 
Military PCS - Officer 
Military RIF 

TOTAL MILPERS 0.21 6 



ANG BRAC95 
Springfield Procurement 

AT Wriaht-Patterson AFB 
FY97 
LMR Trunking Requirements 

TOTAL PROCUREMENT 0.652 





ANG BRAC95 
Springfield Recurring Costs 

Sprinafield WPAFB 
UTI LIT1 ES 459,246 570,844 

Delta 

PHONES 13,347 82,080 68,733 - 

Recurring Cost Difference 
Springfield numbers are FY94 actuals 
WPAFB numbers based on formula provided by 88ABWlXPP 

BOS 
Initial 
Current 

ANG AFMC Al RSTAFF 

* 7 BOS positions, plus 6 Security Police positions 





COBRA REALIGNMENT SUWWARY (COBRA v5.08) - Page 1/2 
Data As O f  13 : l l  02/20/1955, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenari o F i  Le : C:\COBRA95\AF\DOD\SPRI NGFI  .CBR 

11141) 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOO\FINAL.SFF 

- 
Star t ing  Year : 1996 . - -  - 
F ina l  Year : 1997 
R O I  Year : 2003 ( 6  Years) 

NPV i n  2015(SK): -35,122 
1-Time Cost(SK): 23,378 

Net Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 2,123 19,107 
Person 0 -455 
Overhd 261 176 
Mov i ng 0 491 
Missio 0 0 
Other 0 772 

Tota l  Beyond 
- - * - - -  

0 
-1,160 
-3,048 

0 
0 
0 

TOTAL 2,384 20,090 -4,208 -4,208 -4,208 -4,208 5,641 -4,208 

1996 1997 1998 1999 2000 200 1 Tota l  - - - -  - - - -  - - * -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
Enl 0 5 0 0 0 0 5 
Civ 0 22 0 0 0 0 

07 
22 -. 

TOT 0 27 0 0 0 0 27 

POSITIONS REALIGNED 
O f f  0 7 0 0 0 0 p... 
En1 0 49 0 0 0 0 49, 
Stu 0 0 0 0 0 0 0 
Civ  0 233 0 0 0 0 233 - 
TOT 0 289 

Surmery: - - - - - - - -  
CLOSE SPRINGFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TO URIGHT PAT1 



COBRA REALIGNMENT S W Y  (COBRA ~5.08) - Page 2/2 
Data As Of 13:ll 02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i  l e  : C:\COBRA95\AF\DOD\SPRINGFI .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOO\FINAL.SFF 

Costs (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 2,123 19,107 
Person 0 343 
Overhd 26 1 566 
Moving 0 491 
Missio 0 0 
Other 0 n-2  

Total - - - - -  Beyond - - - - - -  

T OTAL 2,384 21,279 

Savings (SK) Constant Dol lars 
1996 1997 
- m e -  - - - -  

0 0 
0 799 
0 390 
0 0 
0 0 
0 0 

Total  - - - - -  
0 

6,408 
13,070 

0 
0 
0 

Beyond - - - - - -  
0 

1,402 
3,170 

0 
0 
0 

Mi [Con 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  13:ll 02/20/1995, Report Created 19:55 03/03/1995 

Department : A I R  FORCE 
Opt ion Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA95\AF\DOD\SPRINGFI.CBR 
Std Fctrs F i  Le : C:\COBRA95\AF\DOD\FINAL.SFF 

Year - - - - 
1996 
1997 
1998 
lW 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
2,351,679 
19,289,202 
-3,932,303 
-3,827,059 
-3,724,632 
-3,624,946 
-3,527,928 
-3,433,506 
-3,341,612 
-3,252,177 
-3,165,136 
-3,080,424 
-2,997,980 
-2,917,742 
-2,839,651 
-2,763,651 
-2,689,685 
-2,617,698 
-2,547,638 
-2,479,453 



TOTAL ONE-TIME COST REPORT (COBRA vS.08) - Page 1/3 
Data As Of 13:ll 02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i  l e  : C:\COBRA95\AF\DOD\SPRINGFI .CBR 

w Std Fctrs  F i  l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
l n f  ormat i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenp l oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 1 HAP I RSE 
Envirormental Mi t i s a t i o n  Costs 

Cost - - - -  
21,230,000 

0 
0 
0 

54,571 
8,395 

0 
28,805 
9,396 

Sub-Total - - - - - - - - -  

21,230,000 

One-Time Unique costs 
Total - Other n2'000 / m,OOO . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 23,3?7,685 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami l y Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
Om-Time Moving Savings 0 
Environmental H i  t i g a t  i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 ----------------------------------------------------------------.------------- 
Total Net One-Time Costs 23,377,685 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 13:ll 02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRAM\AF\DW\SPRINGFI.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DW\FINAL.SFF 

Base: SPRINGFIELD, OH 
( A l l  values i n  Dol lars)  

Category 
- - - - - - * -  

Construction 
M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

.I Other 
HAP / RSE 
E n v i r o m n t a l  M i t i ga t i on  Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

--Time Unique costs 772,000 
Total - Other 772,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,147,685 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
U i  1 i tary Uoving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n t a l  M i t i ga t i on  Savings 
One-Time Unique Savings 

Total One-Tirne Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,147,685 



ONE-TIME COST REPORT (COBRA 6.08)  - Page 3/3 
Data As O f  13:ll 02/20/1995, Report Created 19:55 03/03/1995 

Department :AIRFORCE 
Option Package : SPRINGFIELD FOCUSED 
Scmsr io F i  l e  : C: \COBRA95\AF\DOD\SPRINGFI .CBR 
Std Fctrs  F i  l e  : C:\COBRA95\AF\DOO\FINAL.SFF 

Base: WIGHT-PATTERSON, OH 
( A l l  values i n  Dol lars)  

Category 
- - - - - - * *  

Construction 
M i l i t a r y  Construction 
Femily Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - - 
i 0'0 

21,230,000 
0 
0 

Other - 
HAP / RSE 0 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 21,230,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 21,230,000 



TOTAL MILITARY CONSTRUCTlON ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As O f  13: l l  02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i  l e  : C:\COBRA95\AF\DOD\SPRINGFI .CBR 

w' Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

A l l  Costs i n  U: 

Base Nerne ---------  
SPRINGFIELD 
WRIGHT-PATTERSON . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  
M i  lCon - - - - - -  

0 
21,230 - - - - - - - - - - -  

I MA 
Cost - - - -  

0 
0 - - - - - - - -  

Totals: 21,230 0 

Land 
Purch 

cost 
Avoid 

Tota l  
Cost - - - - -  

0 
21,230 - - - - - - - - -  
21,230 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 2/3 
Data As Of 13:11 02/20/1995, Report Created 19:55 03/03/1995 

Depnrtmnt :AIRFORCE 
Opt ion  Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA95\AF\DOO\SPRINGFI.CBR 

w Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

MilCon f o r  Base: WRIGHT-PATTERSON, OH 

ALL Costs i n  SK 

Description: - - - - - - - - - - - - -  
Maintenance 
Mmi t i  ons 
POL 
Ops and Tra in ing 
Other 
00s 
PBD 
Cm Other 
C m  BOS 
Com PBD - - - - - - - - - - - - - - - - - -  

M i  lCon 
Ceteg - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

. - - - - - - - - -  

Using Rehab Neu New Tota l  
Rehab Cost* M i  lCon Cost* Cost* - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

0 n/a 47,500 n/a 4,570 
0 n/a 29,500 n/a 3,800 
o n/ a 1,500 n/a 310 
o n/a 5,000 n/a 790 
0 n/a 30,650 n/a 4,320 
0 n/ a 0 n/a 1,380 
0 n/ a 0 n/a 1,370 
0 n/a 24,900 n/a 3,830 
o n/a o n/a 430 
0 n/ a 0 n/a 430 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  Construction Cost: 21,230 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - -  

TOTAL : 21,230 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 13:ll 02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRl NGFIELD FOCUSED 
Scenario F i  l e  : C:\COBRA95\AF\DOD\SPRINGFI .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

PERSONNEL S W R Y  FOR: SPRINGFIELD, OH 

BASE POPULATION (FY 1996) : 
Of f i ce rs  En l i s ted  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 56 0 269 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 -2 0 0 0 0 -2 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 - 14 0 0 0 0 -14 
TOTAL 0 -16 0 0 0 0 - 16 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  l i ens  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 54 0 255 

PERSONNEL REALIGNMENTS: 
To Base: WRIGHT-PATTERSON, 

1996 - - - -  
Of f i ce rs  0 
En1 i sted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

OH 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - *  

7 0 0 0 0 7 
49 0 0 0 0 49 
0 0 0 0 0 0 

233 0 0 0 0 233 
289 0 0 0 0 289 

TOTAL PERSONNEL REALIGNMENTS (Out o f  SPRINGFIELD, OH): 
1996 1997 1998 1999 2000 2001 Tota l  

r' o f f i c e r s  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 7 0 0 0 0 7 

Enl i s ted  0 49 0 0 0 0 49 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 233 0 0 0 0 233 
TOTAL 0 289 0 0 0 0 289 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En1 isted 0 -5  0 0 0 0 ' - 5  
C i v i  l i e n s  0 -22 0 0 0 0 - 22 
TOTAL 0 - 27 0 0 0 0 -27 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON, OH 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ens  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,709 2,993 0 14,109 



PERSONNEL SUMMARY REPORT (COBRA 6.08) - Page 2 
Data As Of 13:ll 02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA95\AF\DOD\SPRlUGFI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

PERSONNEL REALIGNMENTS: 
From Base: SPRINGFIELD, 

1996 - - - -  
Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
C i v i  1 iens 0 
TOTAL 0 

OH 
1997 1998 1999 2000 2001 Tota l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  URIGHT-PATTERSON, OH): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 7 0 0 0 0 7 
En1 i s t e d  0 49 0 0 0 0 49 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 233 0 0 0 0 233 
TOTAL 0 289 0 0 0 0 289 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,716 3,042 0 14,342 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 13: l l  02/20/1W5, Report Created 19:55 03/03/1995 

Department :AIRFORCE 
Opt ion  Package : SPRINGFlELD FOCUSED 
Scenario F i l e  : C:\COBRA95\AF\DOD\SPRINGFI.CBR 

w Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - 
CIVILlAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITlONS REALIGNING I N  0 233 0 0 0 0 233 
C iv i l i ans  Moving 0 233 0 0 0 0 233 
Neu C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 2 0 0 0 0  2 
TOTAL CIVILIAN RlFS 0 3 0 0 0 0  3 
T O T A L C I V I L I A N P R l O R l T Y P L A C E M E N T S #  0 13 0 0 0 0 13 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

(111 + The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary R l k )  var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The r a t e  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 13:ll 02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA95\AF\DOD\SPRINGFI.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: SPRINGFIELD, OH Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C iv i  l i e n  RlFs ( the remainder) 

2001 Total - - - -  - - - - -  
0 233 
0 0 
0 0 
0 0 
0 0 
0 233 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i  Lien Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0  2 
TOTAL CIVILIAN RlFS 0 3 0 0 0 0  3 
T O T A L C l V I L l A N P R l O R l T Y P L A C E M E N T S #  0 13 0 0 0 0 13 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Pemnent  Change of  Station. The ra te  
of  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.081 - Page 3/3 
Data As Of 13:11 02/20/1W5, Report Created 19:55 03/03/1995 

Oepertmmt : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA95UF\DW\SPRINGFI.CBR 
Std Fctrs  F i l e  : C:\COBRAPS\AF\DOO\FINAL.SFF 

Base: WRIGHT-PATTERSON, OH Rate 1996 1997 1998 1999 2000 2001 Total - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 233 0 0 0 0 233 
Civ i l i ans  Moving 0 233 0 0 0 0 233 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

I( # Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 1/9 
Data As Of 13: l l  02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i  Le : C:\COBRA95\AF\DOD\SPRINGFI .CBR 
Std Fct rs  F i  Le : C:\COBRA95UF\OOD\FINAL.SFF 

ONE-TlUE COSTS 1996 1997 1998 Tota l  - - - - -  ----.($K)----- 
CONSTRUCTION 
UILCON 
Fern Housing 
Land Purch 

oan 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per D i m  
POV Mi les 
Home Purch 
HHG 
Uisc 
House Hunt 
PPS 
RITA 

FREl GHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemp 1 oyment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
UIL MOVING 

Per Diem 
P O V H ~ L ~ S  
HHG 

OTHER 
ELim PCS 0 29 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
I n f o  Uanage 0 0 0 
1-Time Other 0 m 0 

TOTAL ONE-TIME 2,384 20,994 0 



TOTAL APPROPRIAT I WS DETAIL REPORT (COBRA 16.08) - Page 2/9 
Data As Of 13: l l  02/20/1995, Report Created 19:55 03/03/1995 

D e p n r t m t  
Option Package 
S c m r i o  F i l e  

: AIR FORCE 
: SPRINGFIELD FOCUSED 
: C:\COBRA95\AF\DW\SPRlNGFI .CBR 
: C:\COBRA95\AF\DOD\FINAL.SFF Std Fct rs  F i l e  

RECURRINGCOSTS Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

-----(%)----- 
FAM HWSE OPS 
w 

RPW 
BOS 
Unique Operat 
Civ  Salary 
CHAnWS 
Caretaker 

MIL PERSOUNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIHE SAVES - - - - -  (SK)-----  
COUSTRUCTION 
nl LCON 
Fam Housing 

w 
1-Time nove 

MIL PERSOUNEL 
n i l  Moving 

OTHER 

Total - - - - -  

Lend Sales (I(( E n v i r a n a t a l  
1-Time Other 

TOTAL ONE-T I ME 

RECURRINGSAVES 
-----(%)----- 

FAW HOUSE OPS 
o&n 
RPnA 
BOS 
U n i q w  Operat 
C i v  Salary 
CHAHWS 

MIL PERSOUNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 13:11 02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA95\AF\DOD\SPRINGFIICBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

OWE-TIME NET ----- (SKI----- 
COWSTRUCTlON 
MlLcoN 
Fem Housing 

O M  
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manege 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SK)-----  
FAH HOUSE OPS 
o&H 

RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

Total Beyond - - - - -  - - - - - -  
0 0 

-2,199 -483 
.10,341 -2,565 

0 0 
0 0 

-4,617 -1,026 
0 0 

-813 -181 
23 5 47 

0 0 
0 0 
0 0 
0 0 

17,736 -4,208 

5,641 -4,208 

OTHER 
Procurement 
Mission 
Hisc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 - 903 -4,208 -4,208 -4,208 -4,208 - 

TOTAL NET COST 2,384 20,090 -4,208 -4,208 -4,208 -4,208 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  4/9 
D a t a  A s  O f  13:ll 02/20/1995, R e p o r t  C r e a t e d  19:55 03/03/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : SPRINGFIELD FOCUSED 
s c e n a r i o  F i  l e  : C:\COBRA95\AF\DOD\SPRINGFI .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95UF\DOD\FINAL.SFF 

Base: SPRINGFIELD, 
ONE-TIME COSTS - - - - -  (N) ----- 
CONSTRUCTION 

M I  LCON 
F a n  H o u s i n g  
Land P u r c h  

w 
C I V  SALARY 

C i v  R l F s  
C i v  R e t i r e  

C I V  W I N G  
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
U i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e n p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
N e u  H i r e s  
1 - T i m e  M o v e  

T o t a l  - - - - -  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
U i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
I n f o  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 13:ll 02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA95\AF\D06\SPRINGFI.CBR 
Std Fct rs  F i l e  : C:\COBRA~S\AF\DOD\FINAL.SFF 

Base: SPRINGFIELD. OH 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 - - - - -  (SKI----- 
FAM HOUSE OPS 
O&C1 

R P M  
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse A l l o u  

OTHER 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 261 1,887 0 0 0 0 

ONE-TIHE SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
HILCON 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 

O&C1 
1-Time Hove 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER J Land Sales 0 0 0 0 0 0 
Envi rormental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(%)----- 
FAM HOUSE OPS 
oBW 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A l l o n  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 1,189 4,572 4,572 4,572 4,572 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

2,148 

Tota l  - - - - - 
0 
0 

0 

0 

0 
0 
0 
0 

Tota l  - - - - -  
0 

2,515 
10,555 

0 
4,617 

0 

0 
813 
977 

0 
0 
0 
0 

19,477 

19,477 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 

562 
2,608 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/9 
Data As Of 13:11 02/20/1995, Report Created 19:55 03/03/1995 

Department :AIRFORCE 
Option Package : SPRlNGFl EL0 FOCUSED 
Scenario F i l e  : C:\COBRA95\AF\DOD\SPRINGFI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: SPRINGFIELD, OH 
ONE-TIME NET 1996 - - - - -  (SK)----- - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
om 
Civ Retir /RIF 0 
Civ  Moving 0 
Other 261 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Enviromtental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 261 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
ogn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
Hwse ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 261 698 -4,572 -4,572 -4,572 -4,572 



APPROPRlATIONS DETAIL REPORT (COBRA vS.08) - Page 7/9 
Data As Of 13: l l  02/20/1995, Report Created 19:55 03/03/1995 

Deprtment : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA9S\AF\DOO\SPRINGFI.CBR 
Std Fct rs  F i  l e  : C:\COBRA~~\AF\D~D\FINAL 

Base: MIGHT-PATTERSON. OH 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
CIILCON 
Fern Housing 
Land Purch 
ow 

CIV SALARY 
Civ RIFs 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
n isc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 

Tota l  - - - - -  

MIL MOVING 

.r' ;:; :::s 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 13: 1 1  02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA95\AF\DOD\SPRINGFl.CBR 
Std Fct rs  F i l e  : C:\COBRA9S\AF\OOD\FINAL.SFF 

Base: WRIGHT-PATTERSON, OH 
RECURRINGCOSTS 1996 
-----(%)--*-- - - - -  
FAH HWSE OPS 0 
w 
RPCU 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHMWS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A l l o u  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,123 19,392 364 364 364 364 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCT ION 
nr LCON 
Fam Housing 

w 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

Tota l  - - - - - 

- 
OTHER 

Land Sales J Envi r o m n t a L  
1-Time Other 

TOTAL ONE-TINE 

RECURRINGSAVES - - - - -  (SK)----- 
FAH HWSE OPS 
086( 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 13:ll 02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA95UF\DOD\SPRINGFI.CBR 
Std Fct rs  F i l e  : C:\COBRA95V\F\DOD\FINAL.SFF 

Base: MIGHT-PATTERSON, OH 
ONE-TIME NET 1996 
-----($K)----- - - - -  
CONSTRUCTION 
MILCON 2,123 
Fern Housing 0 

Ogn 
Civ Retir/RIF 0 
Civ  Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n f o  Manage 0 
1-Time Other 0 
Lend 0 

TOTAL ONE-TIME 2,123 

Total - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
w 
RPCU 
BOS 
U n i q w  Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow J OTHER 
Procurement 
Mission 
Misc Recur 
U n i q w  Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  . 
0 0 

TOTAL NET COST 2,123 19,392 364 364 364 364 



PERSONNEL, SF, RPUA, AND BOS DELTAS (COBRA ~5.08) 
D a t a  A s  O f  13:11 02/20/1995, R e p o r t  C r e a t e d  19:55 03/03/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  Package  : SPRINGFIELD FOCUSED 
S c m s r i o  F i  Le  : C:\COBRA95\AF\DOD\SPRINGFI .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

W P e r s o n n e  L 
B a s e  Change %Change - - - -  - - - - - -  - - - - - - -  
SPRINGFIELD -316 -100% 
WIGHT-PATTERSON 289 1 X 

SF 
Change %Change Chg/Per  - - - - - -  - - - - - - -  - - - - - - -  

,262,000 -100% 829 
139,050 1% 481 

B a s e  - - - -  
SPRINGFIELD 
WIGHT-PATTERSON 

RPMCS) BOS(S) 
Change %Change Chg/Per  Change %Change Chg/Per  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

.562,000 -100% 1,778 -2,607,952 -100% 8,253 
78,868 1% 273 42,713 1% 148 

RPMABOS(S) 
B a s e  Change %Change Chg/Per  - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SPRINGFIELD -3,169,952 -101% 10,031 
WRIGHT-PATTERSON 121,581 1% 421 



RPM/BOS CHANGE REPORT (COBRA v5 -08) 
Data As Of 13:ll 02/20/1995, Report Created 19:55 03/03/1995 

Departnmt : AIR FORCE 
Opt ion Package : SPRINGFlELD FOCUSED 
Scenario F i  Le : C:\COBRA%UF\DOO\SPRINGFI .CBR 
Std Fctrs F i Le : C:\COBRA95\AF\DOO\FINAL .SFF 

Net ChangeCSK) - - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change - - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

1997 1998 1999 2000 2001 Total Beyond - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
-267 -483 -483 -483 -483 -2,199 -483 
-80 -2,565 -2,565 -2,565 -2,565 -10,341 -2,565 

0 0 0 0 0 0 0 
, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

-347 -3,048 -3,048 -3,048 -3,048 -12,540 -3,048 



INPUT DATA REPORT (COBRA 6.08)  
Data As Of 13 : l l  02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA95\AF\DOO\SPRINGFIICBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - * - -  

SPRINGFIELD, OH Closes i n  FY 1997 
WRIGHT-PATTERSON, OH Real ignnent 

Sumrery: - - - - - - - -  
CLOSE SPRINGFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PATT 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
SPRINGFIELD, OH 

To Base: 
- - - - - - * -  

WR I GUT- PATTERSON, OH 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from SPRINGFIELD, OH t o  WRIGHT-PATTERSON, OH 

- - - -  - - - -  
O f f i c e r  Positions: 0 7 
En l i s ted  Posit ions: 0 49 
C i v i l i a n  Positions: 0 233 
Student Positions: 0 0 
Missn Eqpt (tons): 0 500 
Suppt Eqpt (tons): 0 250 
M i l i t a r y  L igh t  Vehicles: 0 48 
Heavy/Special Vehicles: 0 50 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SPRINGFIELD, OH 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv iL ian  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
28 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0.89' 
0 
0 

20.9% 
SPR 1 NG 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 13: l l  02/20/1995, Report Created 1 9 5 5  03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA95\AF\DOD\SPRINGFI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WRIGHT-PATTERSON, OH 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  Lien Employees: 
M i l  Fan i l i es  L iv ing  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Hwsing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
C o m i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Natne: SPRINGFIELD, OH 

Homeomer Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schedule (X): 
MilCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: WRIGHT-PATTERSON, 

1-Time Unique Cost CSK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
F a m  Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

100% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13: l l  02/20/1995, Report Created 19:55 03/03/1995 

D q r t n m t  : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA95\AF\DaO\SPRINGFI.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOO\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SPRINGFIELD, OH 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
Of f  ChangecNo Sal Save): 
En1 ChangeCNo Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WIGHT-PATTERSON, OH 

Descript ion - - - - - - - - - - - -  
Maintenance 
Muni t ions  
POL 
Opa and Training 
Other 
BOS 
P&D 
Com Other 
Com BOS cJ 'om P" 

Categ - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New MilCon - - - - - - - - - -  
47,500 
29,500 

1,500 
5,000 

30,650 
0 
0 

24,900 
0 
0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Milcon: 80.00% 
Of f i ce r  Salary(S/Year): 78,668.00 
Off BAP wi th Dependents($): 7,073.00 
En l i s ted  Salary(S/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment ELigibiLity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Final Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab MilCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Total CostCSK) - - - - - - - - - - - - - -  
4,570 
3,800 

310 
790 

4,320 
1,380 
1,370 
3,830 

430 
430 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
Civ i l i anPCSCosts (S) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  (Con Contingency Plan Rate: 
HilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  13:11 02/20/1995, Report Created 19:55 03/03/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA95\AF\DOD\SPRINGFI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEnploy): 700.00 

Equip Pack B Crate($/Ton): 
M i  1 L ight  Vehicle(S/Mi le): 
Heavy/Spec Vehicle(S/Mile): 
POV Reimkrrsernent(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterf ront  
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnnications Faci 1 
Shipyard Maintenance 
RDT B E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  le Envi romenta l  

UM - - 
(SY 
(LFI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category - - - - - - - -  
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category 0 ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Opt iona lCa tegoryJ  ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( 1 
O p t i o n a l c a t e g o r y 0  ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

NOTE $1.2 M MILCON AVOIDANCE RESULTS FROM NOT MOVING 

ANG FROM RICKENBACKER AND MOVING SPRINGFIELD TO 

WRIGHT PATTERSON 
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Craig H a l l  

* 

Firm: 

Location: 

QV (703)  696-0550 Fax Number: 

David Hobson 

FROM: 
Name: 

Office of Congressman David L. Hobson, 7th District, Ohio 
(202) 225-4324 

RE: Sringfield (Ohio)  Air National Guard Base 
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JUN-12-1935 14;40 FROM 121RRW COMMRND SECTION TO 

POINT PAPER ON SAVINGS OFFERED BY SPRINGFIELD 

JWD K e v  Featwes  of 9pera~inq Ehfb ANG at Snxinqfield m G  Base,  Ohio are 
F i r e  Crash R e s c l l e  Services and t he  C d n l r o l  T a ~ e r  

- Fire Crash Rescue - currently 24 state employees 
- -  loo* federally paid 
- -  City would cover all non-flying hours by Mutual A i d  Agreement 
- -  would eliminate LO f u l l  time stace employee  position^ 
- -  Cost savings annually: $480,000 actual 
- -  Agrromenr being proposed through Adjutant General's O f f i c e  from 

Cicy of Springfield to NOE 
- -  S t a r t  PI 97 to allov transition for employees - cost saving3 - 

$480,000 ?UuLuG~lly 

- C o t l t r o l  Tower  operated by ANO with Titla 5 employees 
--  cur ren t ly  two weather observes assigned 
- -  Controllers are already certified observers 
- -  obstruction charcc wexe developed for Springfield 
- -  TWO positions can be eliminated 
- -  Savings: $65,730.86 annually 
- -  Start FY 97 to allow transition fog  employee& 

TOTAL PROPOSED ANNUAL SAVINGS: $545,730.00 
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FAX COVER SHEET 
HQ USM/RTR 
HQ USAF/Rm 

1670 AIR FORCE PENTAGON 
WASHINGTON, DC 20330-1670 

DSN 225-6766 at (Comm) 7Q.31695-6766 
FAX DSN 223-9707 or (Comm) 7031693-9707 

DATE: I 4 SOU 4 c  

FROM: 
/ 

TO: 

NO. OF PAGES + - ~ C O V E R S & E T .  
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JUN-19-1995 16:48 FROM H8 USfiF RERLIGN RND TRRNS TO *7#-92022251984 P.002/013 

DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES A IR  FORCE 

MEMORANDUM FOR THE HONORABLE DAVID L. HOBSON 
House of Representatives 
Washington D.C, 20515 

FROM: HQ USAF/RT 

SUBJECT: COBRA Model, Springfield. Ohio 

Attached is the COBRA model you requested us to run on Springfield-Beckley reflecting 
a proposed decrease in Air National Guard crash, firc, and rescue positions from 24 to 14, an 
annual savings of $480,000. It is irnpanant to note this cannot be considered an oficial Air 

Force position since it is only a proposal, and no signed conrracts are in place. There is no 
mechanism to include such offers in BRAC deliberations. 

The Air National Guard is constantly negotiating agreements with the goal to become 
more cost effective at each operating location . If the Base Closure Commission decides not to 
relocate the Springfield units to Wright Patterson M B ,  the Air National Guard will be totally 
receptive to the city's offer. 

Thank you for your interest, and we ~ T U S ~  this information will answer your questions. 

. BLUh4E.lr. 
ajor General, USAF /p 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 



JUN-19-1995 16:49 FROM HQ USQF RERLIGN RNLI TRRNS TO 

COBRA RCALICWUENT SUIQIPRY ( C O Q h  vS.08) - Pago 112 
A 8  Of 13:26 06/13/1995. Report Created 13:27 96f1Sf1995 

Dsportment : AIR FORCE 
Option Pmckaga : SPRIWdFIE~O FOCUSED 
semnsflo F i  La : C !  ~ C O B ~ \ ~ € P O ~ ? ~ ~ \ O ~ - A U O T \ S P ~ ~ ~ O ~ A . C ~ R  
3td  Fcrrs r t l e  : C:\COBRI\REIORT%\C~H-AUDT\FINAL.SFF 

S t a r t i n g  Year : 1996 
F t n a t  Tear : 1997 
1101 rear : 2010 (13 Ysars) 

Net k 3 r s  (SIC) Constant 
1996 ...- 

M i  l t o n  1 . 6 8 9  
Parson 0 
Warhd 172 
UQV i ng 0 
Miss50 0 
Other 702 

TOTAL 2.564 17.621 1 .693 -2.307 - 2.307 
1936 1997 1998 1999 ZOO0 
- - - -  ..-. ..-- - -. .. . -. 

POSITIONS LLIWIHATEn 
O f f  0 0 0 0 0 
En 1 a 7 0 0 0 
C i  v 0 5 0 0 0 
TOT 0 12 0 a a 

POSITIOUS IIEALTCWED 
Off  0 7 0 0 0 
Cn 1 0 47 0 o o 
st u 0 0 0 0 0 
civ 0 250 0 0 0 
I OT 0 304 0 0 0 

Summ4ty: 
--....*- 
REQUESTEO BY WHGRESSWW HOBSOU. OOES NOT REFLECT A I R  FORCE POSXTIOU 
REDUCTION FROM 24 TO 14  crusn FIRE R E S C U ~  (SAVINGS $48010 

Total 

16,895 
-1,818 
-6.955 

$1 0 
0 

6 , 4 2 5  

Beyond 
.-...a 

0 
-441 

-1 .a66 
0 
0 
0 

Hobson Note: the crash fire rescue proposal for Springfield ANG already 
has been implemented at Toledo ( O l u o )  ANG 
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JUN-19-1995 16;49 FROM HQ USRF REGLIGN RND TRQNS TO *7u-92022251984 P. B@4/013 

Cb8P.A REALIQWME~T S U W R y  (COBRA ~ 5 . 0 8 )  - paga 212 
Data AP of 13:Zd 06/18/1895. Report  Creatad 13:27 06/19/1985 

Ocp~rtnent : A I R  FORCE 
O ~ r i o n  Pack.9. : SPRINGFIELD FOCUSED 
scanorlo rl Le ; C:\COBRA\REPORT~S\COY-AUOT\SP~~~O~A.CIR 
3rd Pctrs F i l s  : C ~ \ C O ~ R A \ R E P O R T ~ ~ \ M M - A U O T \ ~ ~ I I A C . S F ~  

TOTAL 2 ,584  18.249 4.433 4 33 433 

Swvings ( S X )  Cohstanr D o l l a r s  
1996 1997 .... ...- 

Mi lCnn 0 0 
Person 0 428 

Ovarhd 0 199 
url*lng 0 0 
Miss10 0 0 
Other o Q 

TOTAL 0 628 2 . 7 4 0  2.740 2.740 

Totr 1 - - - - -  
16.895 
1 ,IS6 
1.519 

5 1 0  
0 

6.425 

T o t a l  



TOTAL ~PPRoPR~ATIOMS D E T A I L  REPORT (CO84h v 5 . 0 8 )  - Paga 1/3 
Data Ao O f  13.26 06j1811885,  Report CI'-atcd 13:27 06/19/1985 

Ocprrtmant : AIR FORCE 
Option Package : SPRlUGFICLD FOCIISLD 
Scmnario F i t a  r C : \ C O E R A ~ ~ P W R T ~ ~ \ W Y - A U O T \ S P ~ ~ ~ ~ ~ A . O ~ R  
Std Fetrs  Fi le  : c:\MIRA\R€PORT~~\COY-AUDT\PINPL.SFF 

O N E - T I M :  WSTS 
- - - * -  (a) - - - . . 
CONST AUCTION 
YXLCON 
F 8m Hour 1 ng 
Land Purch 
o6u 

C I V  SALARY 
c t v  RIC 
C i v  Ratirm 

~ I V  wvrwo 
P*r DIam 
P O W  M I  les 
Hmr Purch 
mo 
Mire 
Hour* Hunt 
PPS 
R I T A  

FaeIcnT 
Packing 
Fr*ight 
Vohlc lea 

Dr4vinq 
Untmploymant 
OTHER 

Pfogfm P l a n  
Shutdown 
U r r  H i r e  
1 -7  is0 Nora 

MI1 PERSONUEL 
MIL MOYINQ 

Par Dim 
PoV Uil.6 

HxC 
Ulbo 

OT*R 
EL4a POS 

Ot(qR 
HAP I 18E 
Enwiranmentml 
I n f o  uPnes4 
1 - T i m e  Othar 

TOTAL OWE-TIME 

Tot. 1 .-.-- 



( I B , . 2 ( l . . S ~  1 ~ 2 0 2  2 2 s  1ss-1   IN(:;. HI:IBSON - - 
JUN-19-1995 16:49 FROM HQ USQF RERLIGN RND TRRNS TO *7#- 

TOTAL APPRoPRIATIoYs DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pagr Z/3 
Darr Aa of 13:28 06/1$/1896. RIport Created 13:Z7 06/19/1995 

papattment : A I R  FORCE 
opr(oh P a c b g e  : sPRIIIGPICLO FOCUSEO 
Soennrio F i  14 : C: \ C O B ~ \ R E P O R T ~ ~ \ C O M - A U P T \ S P ~ ~ ~ O ~ A . C B R  
Std Fctrs  F i l e  : C : \ C O B R * \ R E P ~ R T V ~ \ C O ~ - A U Q T \ F T ~ L . S F ~  

RECURRINGCOSTS . - - -  -(%)--- - - 
FAM H b U S  OPS 

a m  
60s 
Uniqua Operat 
C i r  3mLary 
~ A Y P U S  
Carmtaker 

M I L  PERSONNEL 
O f f  Se l a r y  
En1 satnry 
Hours A 1 l o v  

OTHER 
Yfs$ion 
M I n c  Recur 
Unique Othmf  

TOTAL RECUR 

T o t a l  Beyond 
...-- ----.. 

0 0 

TOT4L COST 2,564 18.249 4.433 . 433 413 433 

O N E - T I W  $AYES .....( f*) -.... 
tdYSTR(ICTI0CI 

MlLCOU 
Pam nouai ng 

O M  
1.741nm Uovo 

U1 L PERSOUWEL 
M i  1 Uovl ng 

OTHER 
Land SeLee 
En~ironmontal 
1-Time Othar 

TOTAL OME-TI= 

RECURRIUGYVES - - - . . (W) - - - - - 
Flu HOUSE OP3 
ow 

PPW 
00s 
Unique 0par.t 
C i r  S a l a r y  

c w u 3  
MIL PERSONMEL 

O f t  3 a \ a r y  
E n l  S a l a r y  
H o u m  A I  tov 

OTHER 
Procurltasnt 
M4rr ion 
nlec Recur 
Unique Othor 

TOTAL RECUP 

Tot. l Beyond 
---...- 

0 0 

TOTAL S A V I  NOS 
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.JUN-19-1995 16:50 FROM HQ USRF R E R I G N  AND TRRNS TO *?#-92022251984 P.@@?/013 

TOTAL APPROPRICTIDNS DSTA!L REPORT ( C O @ b  ~ 5 . 0 8 )  - Pops 313 
Data As O f  13:26 0Ef19/1995. Rapofr crertad 13:27 0$118/1995 

Daparrmant : A I R  FORCE 
Opt ion  Pa tkana  : SPRINGFIELD FOCUSED 
Scacrafio r i t e  : C : \ C O ~ ~ \ W P O R T Q ~ \ C O M . W O T \ S P ~ ~ ~ O ~ A . C ~ R  
Std Fctrr  f i l e  ; C : \ C O ~ R ~ ~ R E P ~ R T ~ $ \ C O W - A U O T \ F ~ N A L . S F F  

ONE-TIME NET 
---.-(51()----- 
mnsTRucrzow 

MICMN 
Fan H o u % { n ~  
m 

c l v  R*tfr/RrF 
C l v  M0vfhg 
Other 

MlL PLRSOUlrEL 
MI L Moving 

O T M R  
w I USE 
Z n r i  ronmenta l 
I n f o  Mmnaga 
1 - T i m .  Other 
Land 

TOTAL 0UE.TTUE 

RECURRIHQ MET 
....-(%)----- 
F U  HOUSE OPS 
obm 

R P M  
10s 
Uniqua Oparat 
Caretaker 
C l v  salary 

W @ U S  
U l l  PERSONNEL 
M I  I ss tary 
muss A l  Lov 

U i  s s i  on 
utsc RsCUr 
Unique other 

TOTAL RECUR 

Beyond - - - - - -  
0 

-324 
-1 -878 

0 
0 

-233 
0 

-253 
4 5 

0 
a 

137 
0 

- 2.307 



JUN-19-1995 16:58 FRON HQ USQF RERLIGN RND TRRN$ TO *7#-92822251'384 P.008/013 

INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Oats As O f  13:26 0 6 / l U l l ~ i 1 S .  Report cr.4t.d 13:27 08/18/1805 

0-psrtmmnt : 4IR FORCE 
O p t i a n  Package ; SPRINGFIELD FOCUSCO w ST.na.46 f t  L. : C: \ ~ ~ ~ * \ ~ E P O R T ~ ~ \ C O M - A U O T ~ S P ~ ~ I ~ ~ A . C ~ R  
Std  Fctrs  F i I e  . C;\COOAA\REPORTSS\COM-AUDT~FX~L.S~T 
INPUT SCREEN ONE - OENERAL SCEMARIO It4FOKUATIOU 

Mo&I Year Ono ; F r  1996 

W e 1  dasr T i re -Phas ing  o f  Mnbtruct (o~ lShutdawn:  No 

0.-e Name ~ t r a t s q y :  -------.- .---. -... 
$PRINbF!eLP, OH Clones i n  FT 1887 
*AIGHT.PATTE11SoW, OH Rea lignecnr 

(5.0 f f n a l  o w e  for  Explanatory Notas) 

INPUT SCREEN -0 - OISTAkCE TABLE 

From Iase; ..-------- 
SPRINGFIELD. OH 

. . . . . - - - 
WRIGHT-PATTERSOW. OH 

INPUT SCREEN THREE . MOVEMENT TABLE 

T r a m s f e r r  from SPRINGFIELD. OH T O  WRIGHT-PATTERSON. OH 

- - - - --.- - - - - ---. -. -. 
Offlcrr Paeit ionc: 0 7 0 0 0 
Enl isted Posi t tons;  0 47 0 0 0 
C iv i  l i a n  Pas1 tions: 0 250 0 0 0 
Student Poei t i e n s :  0 0 0 0 0 
Uissn Eqpt ( t o n s ) ;  0 0 0 0 0 
Suppt C Q D ~  ( t o n s ) :  0 0 0 0 0 
M l  l j t a r y  L i g h t  Yehlc(.r:  - 0 0 0 0 0 
k o v y I S p e c f a L  Vehicles: 0 0 0 0 0 

Name: SPRIHUFIEID. OH 

T o t a l  O f f i c e r  E m o l o y a ~ c .  7 
T o t r  1 En [ lsted Emp loyeea: 5 6 
T o t a l  S t u d q n t  Employee:: 0 
T c t m l  C i v i  l t n n  C m p l o y e e ~ :  289 
M < l  Fami l i d $  ~ i v i n g  On Babe: 0.02 
C i v i \ i a n s N a t w i l l l n g T o ~ o u a :  6.Qx 
Officer Housina U n i t s  A v a i l ;  0 
Enl4rt.d Housing Unl  ts A v 4 i  1: 0 
Tote  l O a j r  Faci t i  ricg(KSF) r 262 
Of f icer  VW ( S l ~ o n f h ) :  0 
Enl ls tcd Vn* (S/Month): 0 
Pcr Oism R a t *  (S/Dsy): 7 8 
Fraight Cost  ( f /Tan/wi la)  : 0.07 

RPW* N o n - P a y r o l l  ( $ K / T r a r ) :  
C ~ m m u n ~ e r t ~ o n r  (SKlYerr]:  
BOS M a n - P a y r o l l  ( Q l ~ a a r ) ;  
B09 P a y r o l l  ( S / r e o r ) ;  
Fami ly Mousing (OKlYoar ) .  
Area Cost F a c t o r :  
CHnrcPU9 I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out-Par ( $ / V i s i t ) .  
CWWUS S h i f c  t o  Medicarm! 
~ c t i v j t y  coda: 

Hornnownor nssistrnco Program! 
Unique A c t i v i t y  Informarion: 
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JUN-19-1995 16:58 FROM HQ USQF RERLIGN RND TRRNS TO 

INPUT DATA REPORT ( C O B U  wS.08) - Page Z 
Oat. A6  of  13:26 06/19/1995. Raport ereat& 1 3 : 2 7  06/19/1995 

D.partaent r AIR FORCE 
opt ton Packs~e 2 SWII(QFIEC0 POCUSED 
Ssmnario Fi14 : C : \ ~ ~ \ R C P O R ~ ~ ~ \ C O M - A U O T \ S P I ~ ~ ~ A . C B R  
Std fctrs  F j l a  : C!\C~BR*\REPOR~~~\COM-AUOT\FIHAL.SFF 

INPUT SCREEN FOUR - STATIC BASE IUFORM~T~ON 

Totr  1 O f f  I car Ebp loyaes: 
Tots t En(4rt.d Erpploy++o: 
To ta l  Student Emplaym*~!  
Tota l  C i v l  l l a n  Eaployaas: 
Mi1 P a a l l i e s  ~ i v i n g  On fiarm: 
C i v i  llan. No t  WI 1 l i n g  l a  Move: 
O f f i c e r  H 0 ~ 3 f h g  Unitr A v a i  6 ;  
E n l ( r t s d  Uouctng u n i t e  ~ v m f  I :  
To ta l  Bss* Fac i l l t f s s (KSF) :  
O f f i c e r  VHA (Sfuohth): 
E n l ~ s t a d  VKA (SlUosth): 
Per D i e  Rarr ($/oay): 
F re igh t  Coat ($JTon/Ml l e )  I 

RPW ~ ~ n - P l y r ~ l l   car): 
Commun i~ t i ons  (SKlYnar): 
BOS wan-Payroll (SKIYear): 
105 Payro l l  (%/Year): 
rrmlly Housing (SK/Taar): 
Arm* C a ~ t  Factor:  
CIUMPUS In-Pat ( $ / v i s i t ) :  
W U S  Out-Pet (SlVivit)! 
C W U S  Shi f t  t o  Medicore: 
A c t  l w i  C Y  Code: 

INPUT SCREEN FIVE - DYNAMIC EASE XNPORkTlan 

Flw: SPRIUCFIELD. OH 

Homeowner Arsistsnoo Progrm:  
Unique A o t f v i t y  Informat ion:  

1 - ~ i m t  Uhique cost ($lo: 
I - T i m  'nfqcre Saws (SK): 
I - T i m e  uavlng Cost (m): 
I - T l r t  Nor ing  S ~ Y I  (M): 
Env Uon-MiLcoh p+gd(S~) :  
Actir M{ssImn Cost (SK) I 
u t l v  Mission Save (W):  
Mt 3c Rscurr ing Cost ($8) : 
MIsc Ircurrlng Srv+(SK): 
k+nd (*Buy/-Satas) (a): 
Construct ion ScheduLw(X): 
Shutdoun ScheduLe (I): 
MiLCoh Cost Aweidnc[%): 
FM nou*in9 Avoidnc(SK): 
Praouremest AvQidnc(sK): 
W P U S  In-Pattonrm/Yr:  
CHIWUS Out-?at ian tx /Yr :  
Foci 1 ShutOown(KSF) : 

I-Tine Unique Cost (a): 
1 -Time Unique Snvc ( S K ) !  
1-T ins  Mov ing  Cost (SK).  
1-Tia* W r i n g  Save O K ) :  
En* Non-Mi lCon Reqd(S~ ) ;  
rctiv U939ion Cost (TK): 
Aet iv  M is r l on  Save ($K): 
M(6C S w u r r i n g  Cort (SK):  
Uiw Recurrtng savr(SN): 
Land (-Buy/-Sales) (IK): 
Canstruet(on Schadul.(Z): 
shutdovn Sshndulo ( I ) :  
M i  Leon toat 4votdnc(W); 
Fern Houring Avoidna(%): 
P rocu td~en t  Avoidnc(SJ0: 
W P U S  In-Pat  i sn t c /Y r :  
C W P U S  O U T - P a t i r n t ~ I Y r :  
Fmci l ShurDorn(r(SP): 

1997 1998 1999 2000 
.... ..*- -..a -.a. 

1.723 4,000 0 0 
0 0 0 0 

377 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

54 137 137 137 
0 0 0 0 
0 0 0 0 
0% oz or DX 

100% OX 01 01 
0 0 0 0 
0 0 0 0 
0 0 0 n 
a o o a 
0 0 0 0 

Perc f am i l y  Housing ShurDown: 

1887 1898 1999 2000 
-..- -. . . .... --.. 

0 0 0 0 
0 0 0 0 
0 0 0 a 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
9(n: 02 M OX 
ox 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Porc F a m l l y  Housing ShutOovn: 

(See f 1 h ~ I  ~ a g t  f o r  ExpLanatory motes) 
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INPUT DATA REPORT (COBU ~ 5 . 0 8 )  - Page 3 
Oats As O f  13:26 08/1@11995, Report  Crawrod 13:27 9611911335 

Oaprtrsenx : A I R  FORCE 
opt ion  Packaga : SPRINOFIELO f o f l l s ~ o  
Sornarlo p i  1. : C : \ ~ ~ ~ R A \ R E P O U T ~ ~ \ C O U - A U O T \ $ P ~ ~ ~ ~ ~ A . C B R  
Sld  F c t r s  P I  La : C;\CO~~\REPORT$S\COM-AUDT\FIHAL.OFF 

IN*UT SCREEN 31X - BASE P E R S O N N E L  INFORWTION 

O f f  Forca Struo Change: 
En1 Force Struo Change. 
Ciw force Struc Change: 
S t u  Potcm s t r u c  Chunge: 
O f f  Scenario Change: 
En1 Soenmrio Change. 
C i v  Scchario Changsr 
O f f  Chang.(Ho Sat smva): 
Lnl  Changs(N0 4.1 Save): 
019 Chrnga(N0 S.1 Save): 
Caretakers - Military: 
Caratrkers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE NILITARY C O I ~ S T R U C T ~ O N  I N F O R U T I O N  

Oancrip:(on ---.-------- 
Ya~ntonrnco 
Muni r tons 
POL 
Ops and Tra fn ing 
h t a r  v c i  l i  t.5 

c s m  Other 
PbD 

C a t  eg - - - - -  
OTHER 
OTHER 
OTWR 
OTHER 
OTMR 
O T M R  
OTHER 

New Mi Icon 

STAkbARD FACTORS SCREEN ONE - PERSONNEL 

Percant O f f i o a r s  Uarr4.d: 76.8OZ 
Percant En l i + t+d  Married: 66.902 
Ch({stad Houeing M i  lCon: - 80.00% 
Off icer .Salary(SlTosr); 78.668.00 
d f f  EAO w i t h  Oa~*ndrn ts (S) :  7,073.00 
C n l l ~ t e d  salary(S1Trur ) :  36.148.00 
En l  EAQ w i  l h  D~pandanro(S):  5,182.00 
h*g Unamp\oy Cast($/Week): 174.00 
Unamplayraant e l l g i b i  l i ty(Wesks):  18 
C ~ v i  Lian $4~ary (S /Tsa r ] :  48.602-00 
C i v i l l l h  Turnover R u t * :  15.001 
Gill ( i a n  E b r l y  P a t i r e  Rate: 10.OOX 
Civ i  l i a n  Regular Rr t i r c  Ratc: 5.OW 
C i v i l i a n  RIF Pay Factor :  30. om 
SF F i  l e  Daocl Finn 1 Factors  

STANDARD FACTORS SCREEN TWO . F A C I L I T I E S  

R P b  Bui [d ing  SF Cost Index :  9.93 
WS Indaa (RPW va p o p u l e r i o n ) ~  0.54 

[Indices arc  used IS sxpon*nt.) 
Proarrm Manaacrenr F a c t o r ;  1 0 . 0 0 ~  
b r e t a h r  Admln(SF/Core): 162.00 
Mothball Coat (Sfsf ) :  1 - 2 5  
~ v g  t irehalor Our<ters(SF):  256 00 
Avg F a m ~ L y  QU*?terr(SF)! 1.320.00 
4PPOCT.RPT I n f l a t i o n  Rates;  
1996: 0.002 1997: 2.90X 1998: 3.002 

R e h a b  U i  lCon r o t a  1 C Q ~ ~ ( $ K )  
.----.------.. 

3.700 
1.250 

440 
5 .  BOO 

205 
4,500 
1,200 

C i v  Ear Ly Ro t i r e  Pay Faetor: 9.00% 
P r i o r i t y  Plscwaent Service: 60.00% 
PPS ~ c t i o o s  Invo lv ing  PW; 5o.om 
C i v l l i ~ n  PCS COEIS ( 0 ) :  28,800.00 
C l v i  l imn New H i f a  Cost ($ ) :  0.00 
War Median Home P r i c t ( E ) :  114.600.00 
H m c  S o l e  R.iaburse Rat.: 1O.OOZ 
Elrr Hoaa SaLa Rtlmburs($): 22.385.00 
Hone Purch RaoPburss Rate: 5 .  00% 
Max Moms Puroh Reimburs(5): 11,191.00 
C i v t l l 8 n  Homeovn~ng Ratm: 64. OOZ 
Iw, Homo v ~ l u c  Reimburse Rate: 22.90'1. 
HAP Hammowher Rsccir ing Rate. 5.007. 
USE noma Valum Reimburc. Rate: 0.002 
R S E  Homeavnor Rsceiving Rate: 0.001 

Rehab IS Nev U i l C o h  Cost: 
I n f a  Management Account: 
M i  Ltan D c r l g n  Rste:  
Mi lCon $SOH Rate. 
Mi (Con Contingehcy P (an Rat*: 
MiLCon site Preparst lon R4te: 
b1ssount R a r e  fo r  NPV.RPT/ROI; 
I n f t r t l o n  Ra te  f a ?  NPV.RPT/ROI: 

0.00% 
a.om. 
0.00% 
0.d0x 
0.00x 
0.00% 
2.75% 
0. OOX 
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Department : A I R  FORCE 
opt ion  Package : S P R I Y W I E L D  6Ot113ED 
Scrnar io ? f  le : C: \ C O B ~ \ ~ P O R T ~ S \ W C ( - A U O ~ \ S P ~ ~ ~ ~ ~ A . C B R  
S t d  For rs  F f l s  : C:\COBRA\REPORTBS\COM-AUOT\FIUL.SFF 

b h t ~ r ~ r t l h s s ~ ~ n b d  P.rson(Lb): 710 
HtiG Prr Off Family (Cb): 14,500.00 

Per Ehl  Fami ly (Lb): 9.000.00 
HMO Per Mi 1 Sins!* ( L b ) :  6.400.00 
tiHO ? r r  C i v i  Linn (~b): 18.009.00 
1ot.l nnt cost (0/100Lb): 35.00 
~ i r  Transpoft (Slpass H i l a ) :  0.20 
~ i r o E x p ( S / D i r r o t E m p ( o y ) :  700.00 

Eouip P r o k  b crate(SlTen): 284.00 
Hi 1 L igh t  'fshicla(f/Wi l r ) :  0.43 
Hsary/Spoc V o h ~ c l ~ ( $ / Y f l e ) :  1.40 
POV Rcimburscmonl(SlMile): 0.18 
Avg MI 1 Tour tangth ( Y q r c r ) :  1.10 
AoutinaPCS(S/Pars/Tour) :  6,437.00 
Ona-Time Off PC9 Cast($): 9 , 1 4 2 . 0 0  
On.-Time En1 PC$ cosr(S): 5,761.00 

STANDARD FACTORS SCREEN FOUR . MICJTARY CONSTRUCTION 

Catqory UM $lUM - - . - - - - - . * - - - -  
n o r i r a n t s l  (SY) 0 
r a t e r f r a n r  (LF) 0 
A i r  Operr t lons  (SF J 0 
opmfat ional  (SF 1 0 
Admin is t ra t lvs  (3F) 0 
School d u l  ld4ngs (SF) 0 
mtntanrnc. Shops (SF) 0 
mchs lar Ouar t c r s  (SF)  0 
F u i  l y  0umrt.r~ (Eb) 0 
Causrcd Stornoa 0 
D(nlnq Fact 11 t i e s  (SF) 0 
Recr.at i on F a d  14 t i  +s (SF) 0 
Comaunic~t ions Foc i  l (SF) 0 
Shipyard u i n t e n s n c t  ( S F )  0 
RDT 6 I! Facl t i t i m s  (SF) 0 
W L  hCbr'ag+ (EL)  0 
Ammunition Stormge (sp ) 0 
M e d i c a l  Fa01 l t t l e s  (sf') 0 
Envl r o m s n ~ a  I 1 0 

est.gofy uu S/UY 
- - - - - - - -  - - -..- 
oths f  (SF) 0 
Opt iona l  C a t * ~ o r y  B ( ) 0 
Opt iona l  Cateoory C ( ) 0 
Opr ions l  Cat*gory 0 ( ) 0 
O p t i o n a l C r r r g o r y E  ( ) 0 
O p t i o n a l C a t e g o r y F  ( ) 0 
Opt iona l  Cntreory G ( ) 0 
O p t i o n a l C a t a p o r y H  ( ) 0 
o p t t o s a l c a t a g o t y ~  ( o 
Oat ionr 1 C a t e ~ o t y  J ( ) 0 
Optionml Cbtegary K ( ) 0 
O p t i o n a l C s t e g a r y L  ( ) 0 
O p t i o o ~ l  Category M ( ) 0 
o p t i o n a l  Cmr+gory r ( ) 0 
Opt ional  Category 0 ( ) 0 
Optianal Category P ( ) 0 
O p t i o n a ~ C a t a g o r y Q  ( ) 0 
OptionaL Category R ( ) 0 
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wearher radsr rsssntation shall be rcponrd ro 
the AF ccchni 3 an hnd tb AT supervisor ahall 
dGtcrminc if thc weather chadncl b to be dhbled 
rod a NOTAM dlanirtd. 
2414 CALM WIND C0NI)ITIONS 
TslRMllvAL 

k l b t  &c wind u tdto whcn the wind v d d y  k l a s  
rbrn thna Irrroa. 
M I 4  Pchrulr&Trllwhd Cmpxlcns, purgrpb 3-67, 
IptmactIng Runway SsPUldaa. pangraph 3-123. 

2-ll5 REPORTI.NG WE4TKER CONDITIONS 
9. When !he prevailing visibility rt rhc wurl 

point of otrsuoation, or at drc tov/ct level, is  
lcss than 4 miles rower ptrsonncl shall take prevailing 
visibility observariona and apply rho obscrv8tlons 
a$ foUows: 
. 1. Uso the lower of the two obsc~ations (towcr 
or surface) for ahcraft operations, 

2. Fonvtud tower visibility observations to the 
wca&er obecrvcr. 

3. Notify rbc warher obscmu w h  the lawcr 
obscmcs tbc prevailing visiblUty to deucase to 
less than 4 d a s  or hacase 10 d miles or morc. 

b Forwnrd currat wcohcr ehsn~cs to the oppro- 
priatc coauol facility as foUowo: 

1. When Lhc cilicid wcalhu chunges ca a 
condition which is below 1.00bfoot d o g  or 
below h e  bigha &ling minimum, tvhichcver 
b p a u r ,  or less tkan 3 mUa visibility, and 
when it improves io a condition whlch k battr 
~bm chase above. ' 

2, Changes wtiich arc clarsifiad as spccial 
wralhcr 0brtCmad0ns dudng the Lime thal weather 
condidons arc below 1,OOGiooi ceiliag or thc 
highcsl urcllng minimum, whichever is grtaier, 
ar less than 3 miles visibility. 
c Towen at airpans whcrc mililary turbo-jet 

cn rourc dcsccnts r re  routinely mnducfcd shall 
a h  repon the cnodidons ro the ARTCC evo, 
If 11 Is no1 tho cantrolling facility. 

d. U ~ h c  receiving fbcilily informs you that weather 
reparrs are not rquired, dircontinuc (he reprt5. 
Thc ljmc pcrlod sptcltlcd chould oat cxcccd the 
duration of your tour of dury. 

- 
r EN ROUTE: When you daermins !bat.wcatber 

reporis 61 an aipn wtll not be qulred for 
t spefItlc i Imc p a i d  i n h m  ,the mS or t ~ w c r  
of this dctwminotioe- 7kt rime pcdd ~pedaed 
shauld oat cxccad the duration of pat tout of 
duty. 
2-115 R d c t c n ~ r F ~ ~ a r d i i  Apprch Mormrtion by 
N~.Crppr& a v d  Faoilldt& p u g n p b  3 4 1 .  

2-U6 DISSEMINATING WEATHER 
JWORMATION 

fFgMHAL 
Ob- e h o  of vnrlhu Warm8JOn hall bc djraJ- 

, , 

Poltd ufanolm 
a. G c n d  wcathcr i n f o d o n .  such as "hrgc 

breaks in the ovcrca51," "visibility lowcrlng ta 
Lhe sou&," or dmtlar sratcmcna which do nor 
incIudc ~pscific valuca. and any clthlwtm darivcd 
d h l y  frum fasmrmenss, pilots, or ndru mny 
be vansmittcd to pllots or orher ATC facllltlu 
wllhout mnsulting Lhc wcathcr reporting sta~ion. 

b, Spacffllc valucs, such as cciliag and visibility. 
may bc transmitted if obtained by one of thc 
folbuiag means: 

1. You are properly cenlffcated aod odjng 
ns otficial weather obrervcr for h e  tlemantr being 
reported 
1-1141 N o t c - U W  woudlv1 do mn uwc u &kid# 

2. You have obtained tbe Wrmation from ' 
the o6cid observer far the elements being ttported, 

3. Tbe W a I h t r  report was composed or vtdficd 
by rhc weather station. 

4. Tbc information is obtalpcd h an offlcId 
Automaled Weather Obscrvatba Sy~lcm (AWOS) 
or an Automated Surface ~b'&rrioa - S ~ S L ~ ;  
( 6 0 s ) .  

C. Drfitxences IxtWtan wcathcr elemanr~ obscrved 
horn tbc towcr and those repoficd by the w d c r  
starloo shill be rcpncd to tho official obswcr 
for thc clcmdnt mncemed. 

2-117 t b ~  2-119 RESERVED 

Para 7-114 
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POliNT PAPER 
ON 

AIR TRAFFIC CONTROLLERS 
ANID 

WEATHER OBSERVATIONS 

BACKGROUND: According La FAA0 71 10.65, p m  2-1 l6(n0k I), WSAF wr~lrolltm clo nu1 
s c ~ t  as offieid ~euhtr  obswcrs." This policy was estabtished bccausc the Air Force 
maintained an AFSC (Air Fomc SpccidQ C&) that accomplished wealher duties, to include 
0b84ww. 

DISCUSSION: The following information is provided as it rtlatts specifically to thc tower 
wntrolltn operathg It Springfield-Beckley Airport: 

a Thc mntrollas opcraring the conwl wwr ar Springf~ld+B&y airport arc 
Dqmtment of Defense (ROD) amployeeg. Oversight ruthatity for air ~ f f i c  control 
scrvicc;s rcsts with tbt Air Natiod Ouard (ANG) a d  Air Foe's  Air Combat 
Combat ( A X ) ,  
Because oversight authority rests with the Air Force, dl USAF procedures, policiru, 
and .instnxtioqs must k complied with by tht DoD mnrrollcrs opcraring the matrol 
tower at Springiield-Bocklay Pirport Lcttcrv of Agreement betwan thc Springfield- 
Beckley airport and the Federal Aviation Adminimtion (FM), mum be approved by 
Air Fone. Tbls also hcludcs tht: ttaiaing of uir traffic conml personnel. 
We have; on at lcast two occasions, been ablc to obtain waiver approval to this 
pangraph and have dlowad tower controllers to w e  as w&r obxrvcrs. Final 
approval authority rcsa with HQ Ait Force Flight Standards Ageocy. 

POLICY: As a result of the discussions made in thrs poinr paper, controllers operating the 
~ n t s u l  tow at Springfield-Beckley airport arc binding ~b US@ d e s  a6d p r d w .  to 

include FAAT) 71 10.65, para 2-1 lfi(nok), undl a wafvet q u e s t  is .sought and obtained from Air 
Force through tbe Air National Guard 

Mr. ScoU DukdANG6CFPR7B-0536/19 Jun 95 
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TO: Craig A. H a l l  
Name: 

Defense Base Closure and ~ l i ~ t  Corrunission 

Firm: 

Location: 

(703) 696-0550 
Fax Number: 

FROM: 
Name: 

Office of Congressman David L. Hobson, 7th District, Ohio 
(202) 225-4324 

RE: Springfield Air National Guard Base l O 1 i o )  

CtlQEls 

Lt. Col .  H m  Smith wanted you to have a mpy of this exchange of 

information between %p. Dave Hobson and A.F- Undersecretary mdy Deteon. 

Thanks. 



CON(::. H0BSI:IN 

UNDER SECRETARY 

POINT PAPER 
ON 

SPRINGFIELD, OHIO 

f m :  AF Undersecretary 
Rudy DeJ3on 

Issues Raised in Representative Hobson's Report 

- Manpower considerations: The report contends 39 positions instead of 13 should be the real number of BOS 
positions added to Wright Patterson to support the ANG 
-- Wright Patterson asked for 39 as directed by AFI 38-204 
-- A complete look at each function of BOS where the AN0 might need support at Wright Patterson was 

completed by AF/PEP and rcpresentativss from the ANG --- AFI 38-204 has old standards that are currently under revision 
-- AF/PEP (Manpower Programming) is the referee in all disputes concerning manpower 
-- AF/PEP validated the transfer of 13 positions to Wright Parterson (7 S O S ,  6 aircraft security) 

--- Thlrteen positions are considered payment in full for all BOS and aircraft security charges, 
and Wright Patterson cannot be allowed to levy additioual costs against the AlVG for support 

- Wright Patterson Dining ball: The report contends the dining hall is to small for the increase in drill weekend 
patronage 
-- Air Base Wing Commander, Wright Patterson AFB, and AFMC/XP state that no addition is needed 
-- AFRES confirmed there is no diI3culty to date. (AFRES and ANG d r i l l  weekends will be deconflicred) 

- Vehicle maintenance facility: The ANG unit would prefer a new building comparable to the one at Springfield, 
WPAFB suggested building 13. agreed solution is building 58 
-- Wright Patterson AFB, 88th Air Base Wing did not warlt to give 8350 square feet of building 58 to ANG 
- AFMC/XP validated building 5 8  as best option; briefed ro BCEG as best option 
-- A n e w  building not allowable, Wright Patterson has excess vehicle maintenance capacity when con~pared 

ro t h e  ANG vehicle maintenance requirements 
- The  report is correct.. the entire building must be up to currant code standards for heating, ventilation. 

electrical, fire, etc., and would be rennovated if needed 
-- Addrtjssed by ANG/CE and AFICEP during BRAC milcon review and there is adequate fundii~g in the project 

-- Thc lead paint and asbestos would only have to be remediated if  disturbed during the construction process 
-- Addressed by ANG/CE and AF/CEP during BRAC milcon review and there is adequate funding in the project 

- The Report contends estimated construction costs at Wright Patterson AFB are to low. 
-- All costs on the 139 1 s from the site survey validated by AF Audit Agency, ANG/CE. and AF/CEP 

Issue Identified by HO/ANG 

- Total maupowcr savings was 35 after the site survey, now identified as 25 
-- 10 unfunded requirements (position not funded and not filled) had been erroneously taken as savings 

- 13 additional positions are needed by Wright Patterson AFB to support the ANG (7 BOS, 6 aircraft security) 
- 12 positions are saved, 7 enlisted AGR (active duty) and 5 civilian 

-- 25-13=12, final personnel snvlngs, identified by ANG/XOPB, ANGMOPR, and ANG/DP 
- Springfield unit feels BRAC is still taking to mauy positions, ( I  Bio-environmental, 1 fire chief, 

2 communications, 4 civil engineering, and 4 aircraft security) 
--- Fire chief positio~i not needed, t l ~ e  ANG on active duty bases have no f i l l  time fire fighters 
--- The fuuctional managcrs at the ANG Readiness Center valiclated all the identified positions can be taken 

as BRAC savings 

Si te  Survey COBRA ROI: 8 Yrs; NPV: S25.7M; I-Time Costs: S24.SM; Aunual Savings: S3.6M 

Latest COBRA ROI: 11 years; NPV: $14.OM; I-Time C o s ~ s :  S24-6M; Annunl Savings: S2.8M 
( W i l l  be sent by o a c i a l  channels) 

3:26 p d 9  J u n e  9 5  
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DAVID L. HOBSON 
/ ~ T H  DISTRICT. Ow10 

WASHINGTON OFFICE 
1514 Longworth HOB 

r l l ( W J s h m g t o n  0 . C  20515 

1202) 225-4324 

CONGRESS OF THE UNITED STATES 
HOUSE OF REPRESENTATIVES 

AWROPRIATIONS COMM-E 

NATIONAL ~ECURITI  

VA. HUD, ArrD INOEPENOENT Aci~cocz 

Bumm COMMITTEE 

SPEAKER'S DE31Crd.r 

STANDARDS OF OFRCIAL CONDUCT 

REPUBLICAN WHIP ORGANLZAnON 

June 12, 1 9 9 5  

The Honorable Rudy DeLeon 
Under Secretary of the Air Force 
1670 Air Force Pentagon 
washington, D.C. 20330-1670 Fax: ( 7 0 3 )  693 -4303  

to your 9 June 1995 p o i n t  paper on 
Springfield (Ohio) Air National Guard Base. 

I hope to t a l k  to you about  this as soon as p o s s i b l e .  

Many than.ks . 

w 
DLH/ kak 

PRlNGFlELD OFFICE 1J Room 220 Past o n ~ c e  
150 N. C~rnustone S1. 

Sprlngf~eld. OH 45501-1 121 

Member of Congress 

THIS STATIONERY PRINTEO ON PAPER MADE OF RECYCLED FIBERS 

LANCASTER OFFICE 
212 S. Brilsd St 

Roam 55 
Lnncasfer. OH 43 130-4389 
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3. 

POINT PAPER ON SPRINGFIELD, OEfO 

- Manpower canjiderationc: Much of the recurring savings for  moving Spring- 
f i e l d  to WPAE'B occurs through the elimination of 12 security polico (state 
employees), 14 state f ire  fighter positions. and 2 5  other (technician/~GR) 
positions - TOTAL: 61 employees 

- -  AF/PEP (Manpowor Programming) validated 13 positions co WPAFB 
- -  In FY 91 AS/PEP validated significantly m o r e  positions to WAFB for the 

BRAC on the 9 0 7 ~ h  AG, now 4 4 5  AW 
- -  w p U B  personnel do not agree with the 13 QOS positions and will fight: 

this issue af te r  the pocencial closure of Springfield 
- -  New draft W I  3 8 - 2 0 4  would provide 3 1  BOS po~itiaas ( lJPhFB's  position) 

- MANPOWER ISSUE STILL DISPUTED EY WAF0 AND SPRINGFIELD, REDUCES RECUK.RMG 
SAVINGS BY FACTQR OF 20 FOR m C N  POSITION U O U E D  

- Constmction Coct/Dininq Hall Issues 
- -  Current projacts at WPAEB are almost $25. more per s q  ft chan estimated 
- -  The lead paint/aabesro$ issue s t i l l  is chare. It will be disturbed, 

you can't .find contractors thac would touch without rcmoval~ 
( xnourance'l 

- -  KPAFB agrees Building 5 8  cannot be coshared for vehicle maintenance a d  
cur ren t  M y  shop! 

- -  Can't renovat* j u s t  half of Building 58 (They agree!) - -  Occupants in Buildings 58. Bui ld ing  151 and Building 901 will have tn 
moue, no cast shown for construction or move of current tennanrs. Tax 
payers can't tell difference between BWIC money and WPAFB money. 

- -  See WPM8 Quality ~ a l u a t o r  comments (3 pgl 

Contend the MILCON Delta might he as much as $ 5 . 0  million 

- A ~ E o ,  ~ i n i n g  Hall issue anwerod poorly at best.  There is no parking . . .  at 
current dining h a l l  - BX and Commissary patrons use parking lot on veek- 
ends - . . . f o r c e s  members to seek other  alternatives for lunch. rhis will 
resurface if unit m o v e s  

- 178th maintains GSU at Blue Ash ANG Station, O h i o  (responsible f o r  TAC 

Control at MOA) 

- BRAC taking posiriono which support cornm, environmental, fire insgoctian, 
bio-environmental, ecc. 

- -  1995 MET study s h o w s  no loss w h e n  calculations are made on moGt recent 
corn requirements 



DAVID L. HOBSON 
~ T H  DISTRICT. OHICJ 

'YASHINGTON OFFICE 
- & I 1 4  Longwonh HOB 

ashlngton. D C 20515 

(202) 225-4324 

APPROPRIATIONS COMMITWE 

NATIONAL SECURIW 
VA. HUD. AND I l . i b t r r . * ~ c ~ ~  AGENCIES 

BUDQET COMMITTEE 

CONGRESS OF THE UNITED STATES 
SVAV.51'5 DESIGNEE 

9TANDAAPS OF OFFICIAL CONDUCT 

HOUSE OF REPRESENTATIVES REPUBLICAN WHIP OR(IANIZATI0N 

June  12,  1995 

The Honorable Rudy DeLeon 
Under Secretary of the A i r  Force 
1 6 7 0  Air Force Pentagon 
Washington, D . C .  20330-1670 Fax: ( 7 0 3 )  693-4303 

Earlier today, I faxed a response to your 9 June 1995 point 
paper on the Springfield (Ohio) Air N a t i o x i a l  Guard Base. Here is 
the back-up material. 

I hope you will talk to Craig Hall ( 7 0 3 )  696-0504, the Air 
Force analyst at the Base Closure Commission (BRAC) responsible 
f o r  springfield. He has r e v i e w e d  our materials, been out to the 
hase, and knows the f a c t s .  

Many thanks 

DLH/kak 
Enclosures 

Member of Congress 

'RINGFIELD OFFICE \V Room 220 Po% Offlce 
LANCASTER OFFICE 

212 5. Bro:~d S f .  
150 N. Limestone Sf R Q O ~  55 

Sorlngficld. OH c5501-1121 bncaxrr  OH 43130-4389 

h-Eag- . . . . ,  
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HOUSE OF REPRESENTATIVES 

. 19  June 95 

Date: 

FAX COVER SFI-EET 

Time: 

Number of Pagcs (with cover): 
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TO: 
Name: 

BRAC 

Firm : 

Location: 

(703) 696-0550 
Fax Number: 

David Hobson 

FROM: 
Name: 

Office of Congressman David L. Hobson, 7th District, Ohio 

RE: Sringfield (.Ohio) Air National Guard Base 
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Oop~rtment - A I R  FORCE 
Option Package . SPRJNWIELD FOtXsCO 
~ n n a r ( .  F l  1. : C :  \ ~ B U \ R E P O R T ~ ~ \ W - A U D T \ S P ~ S ~ O ~ A . O B R  
Std Fotrc  C f l e  : C : \ E O B R I \ R E W R T % \ ~ - * U P T \ ~ I U A L . S F F  

Star t ing roar : 1996 
F ina l  Year ; 1987 
R O I  Year r 2010 (13 Y e e r a )  

Her Cof rs  (SN) Constant D o l l a r s  
1996 1997 

1831 1997 1998 ...- -.-- ..a- 

POSITIONS ELfYlNATEb 
O f f  0 Q 0 
En 1 0 7 0 
C i  u 0 5 0 
to1 0 12 0 

Tots 1 
- - - - -  

POSITIONS REALIGNED 
O f f  0 7 0 
Eb  l 0 47 0 
St  u 0 0 0 
C i v 0 250 0 

- - - . . - - - 
RCQULSTLO OY CONCRCSWN tIO6SON. DOE3 NOT REFLECT AIR FORCE POSlTIOH. 
REDUCTION FAOM 2 4  TQ 14 C U S U  F I R E  RESCUE (SAVINGS S480k) 

Hobson Note: the crash f i re  resme proposal for Springfield AiiG already 
has been mplemented at Toledo (Ohio) ANG 
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TOTAL A P P R O P R I A ~ ~ O ~ ~ ~  DETAIL REPORT (COBR* v5.08) - Page 113 
Oars A= Of 13;2$ 06/10/1995. Report Craattd 13:27 06/19/1985 

Oepartment : AIR FORCE 
O p t i v n  Pack49. : SPRIl(aFIEL0 F O a S L D  
Scansrib F i l e  : C:\CO~RP.\AEPORT~$\COM-AUOT\~P~~~~~A.CBR 
S t d  F e t r a  F i l s  : C ; \ ~ B ~ \ R C P O R T ~ ~ \ C O Y ~ A U O T \ P I N ~ L . ~ C F  

ONE-TIME COSTS 
--...($,o-.--. 
CONSTRUCT ION 
RILCOU 
fa mousing 
n and Pureh 
oLu 
CIV WURI 

C ~ V  R1F 
Clv R a t i r e  

clv  WvrRo 
P v  D i e m  
POV Mf  1cs 
HOP. Purch 
nno 
M i  ac 
douse Hunt 
PP s 
RITA 

FREltnT 
Packing 
F r s i g h t  
Vehicles 
O r l v i n g  

Unemp loymcnt 
OTHER 

P r q r a m  PL+n 
Shut dawn 
Ysv H i r e  
1-Time More 

MIL PERSONNEL 
MIL MOVING 

Par Diem 
POV M i  10% 
HUG 
U i a c  

OTHER 
E l i a  PCS 

OTKER 
nAp I as€ 
Chwi fonm.nt. 1 
Info thnnga 
1-Tlma Other 

TOTAL ON€-TIUE 
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TPTAL APP~OPRIATIONS DETAIL REPORT (COBRA v 6 . M )  - Page 213 
Oat. As O f  13r28 06/1811995, Raport Crested 13:27 06119f1995 

oepar [man c : A !  R FORCE 
Optton P~cNagt : f P R l l l @ ' f Z ~ P  POCUSED 
scenario F i  La : C : \ C O B ~ \ ~ . \ P E D O ~ \ T Q ~ \ ~ ~ ~ ( - A U O T \ S D ~ ~ ~ ~ ~ A . ~ B P  
Std  lotrs F1 1. : C :  ~ C O ~ U \ I I P O R T ~ ~ \ V I M - A U O T \ F I W ~ L  .3FF 

T o t a l  -.--- 
0 

Beyond ----.- 
0 

RECURRI)1QCOSTS - -. --(%)-- - -  - 
F U I  HOUSE OPS 
Oam 

a m  
805 
Unjqur 0par.r 
C i v  Smlmry  
O U I B U S  
caretaker 

MIL PERSONNEL 
O f f  S s l a r y  
Enl S a l a r y  
Heus. h l \OW 

OTHER 
u i&slon 
Mlrc Rocur 
Ub4qu. 0th.r 

TOTAL RECUR 

TOTAL COST 2,564 1 8 . 2 ~ ~ 1  4.433 

ONE - T I IIE ~ A V E S  1986 1997 1998 - - - - -  (SK).- - - -  ---. - - - -  -. - - 
CONSTWCl ION 

W L C o Y  0 0 0 
ram k u s l  ng 0 0 0 

om 
I-Tim* Maw+ 0 0 0 

UIL PERsaMnEL 
Mi I Wovi ng 0 0 0 

O T M R  

t o t a l  
.---- 

TOTAL ~ H E - T I M E  0 O 0 

RECURRINGSAVES 
....-($K)----- 

F*Y HOUSE OPS 
0 W 
RPIU 
00s 
Uniqua Operat 
C i r  S r l m r y  
C W U S  

UIL PEn3ONNEL 
O f f  salary 
C n l  S a l a r y  
Hou¶c A t  low 

OTHCP 
Pracut*m*nt 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Beyond 

0 

TOTAL SAVINGS 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - PpQb 3/3 
Data As O f  13:26 08/19/1995. Report crcatad 13:2? 08/19/1995 

Oawr tment : AIR FORCE 
Opt ion  Package : SPRINGFIELD FOCUSED 
Scenario r i l e  ; C ; \ C O B I U \ ~ P O R T Q ~ \ C ~ U . A U O T \ S ~ ~ ~ ~ ~ ~ A . C B R  
P t d  Fctrs  F i l e  : C : \ U ) R R I \ R E P O R ~ ~ S \ C O M . A U B T \ F J M A L . ~ F F  

OWE-TIME NET 
.---- ( S U ) - - - - -  
CONSTRUCTION 
MI L M N  
Fsm nousina 

ow 
C t v  R . t i r /R IF  
Cir Y o v t n g  
Other 

UIL PcRsonnEL 
Mi 1 Moving 

OIWER 
)(Ps I QSE 
Cnvirgnmrnte \ 
lnfa Man.9. 
1 - T i m e  Other  
band 
TOTAL M E - T I M E  

T o t s  l ...-. 
16.895 

a 

4 
133 

1.006 

4 0  

0 
0 
0 

6 .425  
0 

24.504 

REWRRlMt NET 
. . . , . ( f  K) . * . . -  
FAM HOUSE OPS 
ow 

RP W 
nos 
Uniqum Qparrt 
b r n t q k s r  
C i v  Salary 

CH*L(PUL 

MIL PERSONNEL 
MI I sc lsry  
HOUO, A l low 

T a t  L 
--..- 

0 

Ml pa Ratur 
Uniqu. ocher 

TOTAL mcun 

TOTAL NET W S T  2 . ~ 6 4  17.621 1.693 -2.307 -2,307 -2,307 14,957 -2.307 
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INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data hc O f  13126 06/1811895, R ~ p o r t  Created 13:27  06f1911BQ5 

Oapartaent : A I R  FORCE 
Dption Package : SPRlNCFIELO FOCUSEO 
&cnar io f t  l a  : C \ ~ ~ \ R ~ ~ O ~ T ~ S \ ~ M - A U O T \ S P ~ ~ I O ~ A . C B R  
Std  Fctrs F l f c  . C \ t O 0 ~ \ R E P O A ~ 9 5 \ C O M - A U I ) T \ F I ~ l . S F F  

IUPUT SCREEN OH€ - GENERAL SCENARIO INFORM4110N 

W e t  Year One : PY 1996 

W e 1  does Time-Phasing o f  Conr t ruc t lon lShutdwn:  No 

U&ns Yams S t ra t rgy :  
- - - - - - - - - -----..-- 
S P R I W I E L O .  OH CLoaes i n  FY 1997 
WRIGHT-PATTERSON. OH Re. llgnmcnt 

Sunmwy: . - -  . - - --  
~OllCSTEO BY CONGRESSWN HOBWN. (ME$ NOT REFLECT A I R  l W C E  POJITION 
REoUCTION F R W  24 T O  14 W S H  F I R E  RESCUE (SAVINGS S480K) 

(%a f i n a l  page f o r  C x p t k n a ~ o r j  Notes) 

INPUT SCREEN TWO - OISTAYCL T A l L C  

From Base: 
---- . -----  
SPRIUGF1El.0, OH 

INPUT SCRLEd TWEE - MOVEWENT TABLE 

T r ~ n r f r r r  from SPkINCFItLD, OH ro WRIGHT-PA~~LRSOI, OH 

o f f l o e r  Pos l t i oa r :  
En\iotod P o r i t i o n s :  
C l v i  lfrn Posltionrr 
3tud.nt Po* i t lona;  
Mimrn Cqpt ( tons):  
suppt ~ q p t  ( t ons ) :  
M i  l i t a r y  L igh t  Vehlclesr . 
Haawy/Specia Vehicle:. 

INPUT SCREE1 FOUR STATIC BASE 1NFORMATIO)c 

Name: sPAIIIOF ~ E L D .  Otl 

T m t n  1  Of ficsr Lmptoyoss: 7 
To ta l  ~ n l i r t e d  E m o l o ~ e ~ s :  5 6 
To ta l  Student Employees: 0 
Tota l  C i v l  11.n Cap1oya.s: 288 
Mi 1 lrmi Lies c t v i n q  On Base: 0.0% 
~ l v l  l irftc Not w i  (L lng To Yauo: 6.01 
off icer  Housrng U m t s  A v a i l :  0 
E n l t ~ t e d  Houeing Units Ava i  1: 0 
lormL Base Fac i  Lit ies(KSF):  262 
~ f f l c o r  VW ((e/W~nth):  o 
c n l t s t a d  vn* (S/uonth):  0 
Per Qi+r Rbto  (6/0ay):  78 
F r r l g n t  Cost (S/Tm/Mi t e ) :  0.07 

RP- Non-Payrol l  1fX lTear ) :  
Cummuntcatjonc (SKlYsar): 
BOS Hen-Psyroll (!&l~.aar): 
00s Payro l l  ( = / r e a r ) :  
?*hi Cy Housing (ZKIYvar ) :  
Area COer Factor: 
C W U S  In-Pat ( I J Y i s l t ) :  
C W U S  Out-Pat ( $ / V i s i t ) .  
C W U S  Sh i f t  t o  Medicare: 
Astrviry code; 

Hmrown+r Assis~mnce Program: 
uniqua A t r i v i t y  Infornatio~: 



INPUT DATA REPORT (COQRI ~ s . 0 8 )  - page z 
oat. O f  13:26 06/19/1S~S, Raport Created 13:27 06/19f1995 

oeprrtmenr : A I R  FORCE 
Option Pmokmge : S*CIINGFIELb ~OCUSED 
feenar io  F i  Lo : C : \ M ) % R ~ , \ R E P ~ R T ~ S \ ~ ~ M - A U O T \ ~ P ~ ~ ~ ~ ~ A . C ~ I \  
Std fclrrs F i l e  : C o \ C Q B R n \ R E P O R J Q 5 \ m - A U O T \ F I ~ A L . S F P  

lYrUT SCREEN FOUR 5 T A T I C  BASE IWFORWTIOn 

T o t a l  Officer Emoloyees; 
Totml  E n l i s t e d  Emplayeea: 
Totml Student Employees: 
To ta l  C i v i  l i e n  Employoas: 
U4 I Fami t i e s  L i v i n g  On Base: 
C i v i l ~ m n s  Net W i l l i n g  TO Move: 
O f f i e c f  H o ~ ¶ i n d  Un i t s  Ava i l :  
En l l r t e d  Hvuwdng Unf t s  ~ v a l l :  
Totat  Base Faci I f  t !*s(kSF): 
Officer v M  ($/Month): 
E n l i s t a d  Yru\ (S/Monrh): 
Per ~ i u  Rnt4 ( S l ~ a y ) :  
F re igh t  Cost (SITon/MI(m)i 

RPNA Non.Payrol( (SKlYcsr): 
Comuntcr t ionr  (SK/Year): 
RbS Wen-Payrolt (SklVesr): 
BOS P a y r o l l  (%/Year): 
r a m f l y  Housing ('EK/Y*ar): 
Area Cost Factor;  
CNAUPUS I n - P a t  ( S f V i r i t ) ;  
W L I S  Out-Pat ( $ / v i a i t ) :  
CHAMPU3 Shift t o  Medicare:  
~ c t l v t t y  Code: 

IUPUT SCREEN FIVE - DYUAYIC BASE INFORMIT1OH 

YM*oM*~ As*t*t.nca P r o g r m  
Unique A o t i v i t y  Informet ion:  

1-Tlme Unique Cart  (3%): 
1-Timu untqcra save (SK): 
1-Time Moving Cos t  ( W ) :  
1-T ta r  Yawing S+v. (bK); 
Env Non.M~~Con Raqd($K): 
A c t l v  Miasion C o a t  (m): 
A c t i v  u i s s i o n  Save (SK): 
Y isc  Recurr ing Cos t (W) :  
~iu:  Recurrfng save(%.): 
Land (zBu~/.S.tes) (SK): 
CQnstruct ian Schedu l e ( l )  : 
Shutdovn 3shadule (I): 
Mi [Con cost Avoidne(LK) : 
F u n  Housing h v o i d n c ( S ~ ) :  
Procursmenl Avoidnc(SK): 
UCS)IPus l n - P a t l e n t ~ l Y r :  
C W U S  o u t - P a t ~ e n t s / Y r :  
F r c l  l ShutDown(K3F) : 

1-Tine unfque Cost (OK): 
1 -T ime  Uniqua save (SK): 
1-Tfma Mowing C o s t  (BK): 
1-Tfme Moving Save (SK): 
Ehv Won-Ui\Con Reqd[!&o: 
A c t i v  M l m f o h  Cost (%); 
Act {v  Miss(on Save (!EX): 
YIEC Qecurr ing  Cost($K): 
Yiuc  Rmeurring Save(%): 
Land (-Burl-Sa 10s) ( S )  : 
C o n a t r u c t i o ~  Sohedule(%)! 
Shutdevn Sch-dule { X ) :  
M i  lCon Cast *vqidnc(SU): 
Fun Hawing ~voidnc(%K);  
Procurement ~va idno (SX) :  
W U S  I n -Pa t i a r \ t s lY r :  
C W P U S  Out-Pnt ien ts /Yr :  
Faai l ShutDaun(KSF): 

1OQ7 1998 1999 ZOO0 - - - -  .... . . a -  - - - - 
1.723 4,000 0 o 

0 0 0 0 
377 0 0 0 

a 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
34 137 137 137 
0 0 0 0 
0 0 0 0 
0% 0% oz ox 

100% 0% OX OT 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Pamily nousing shuroovn: 

: Yee 
No 

1997 1998 1999 2000 - - - -  -.-. .-.. ---. 
0 0 0 a 
a o o o 
0 0 0 0 
0 0 0 0 
0 a 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
sox oa Ox OX 
ox OX m 0% 
a o o o 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 a 0 0 

P e r c  Family Housing ShutDoun: 

(see f 1 n e l  Pago for Explanatory Note*) 
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Oep.rtntnt : A I R  FORCE 
Ogrion Package : SPRINOFIELO FOCUSED 
I c a n a r i o  ? ( l o  : C : ~ ~ ~ ~ ~ \ ~ E P O R T ~ ~ \ ~ Y ~ A U O T ~ ~ ~ ~ ~ O ~ A . C E R  
Std f c t r l  F i  14 : C:  \ C ~ B ~ \ ~ E P O R T % \ C O M - A U D T \ F I W L ,  SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMTION 

Name: SPRlMG?lCLO, Or( 
1906 1887 1998 1999 2000 2001 - - - -  - - - -  ...- .... . . -. --. - 

O f f  Foroa 9 t ruo  Change: 0 0 0 0 0 0 
En1 Farce g t ruc  C b n Q r ;  0 a 2  0 0 0 0 
clw f o r c r  s t r u c  change1 0 -14 0 0 0 0 
stu Porer s t r u c   change^ 0 0 0 0 0 0 
O f f  Sc+nario Change: 0 0 0 0 0 0 
En1 Scenario Chonae: 0 - 7  0 0 0 0 
CIV SCCEIT~O Change: 0 - 5 0 0 0 0 
Off Cha~ga(N6 $ 1 1  Save) :  0 0 0 0 0 0 
CnL Chango(Mo 311 Save): 0 0 0 0 0 0 
C i v  thange(Uo Sal Save) .  0 0 0 0 0 0 
Carotakcrs - Military: 0 0 0 0 0 0 
Caretakefs - C i v i l i a n :  0 0 0 0 0 0 

XWPUT SCREEN SEVEN - 8A3E YILITAAT CQNSTRUCTIOU INFOkLcafIOd 

O+ror lp t lon  
---------.-- 
Yaintenancc 
Nun( tone 
POL 
OD$ and Train(hg 
Yster 11x4 11 tes 
Cor Other 
PbD 

cat  .q ..... 
OTHER 
OTHeR 
OTHER 
OTHER 
OTMR 
OTHER 
OTRR 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

P.rc.nt O f f t oe ra  Marrled:  76.80% 
~ e t c r f l t  E n l i r t r d  ~ s r r t r d :  66.9UZ 
enl fsced Houoing Y1 Icon: . BO.ODi 
O f C l c * r S a l a r y ( S / Y ~ a r ) ;  78.668.00 
Off U a  4 t h  Oapondmnra(S)~ 7,073.40 
C n l i l t e d  Salary($/Yesr): 36.148.00 
En1 a ~ a  w i t h  Dapandanta($). 5.182.00 
AVQ Unmp toy Cost (%/Week) ; 174.00 
Unemployment E t i g i b i  L i  ty(Woek6) 18 
C i v i l i a n  SaLary(S/Ysar): 46.tW2.00 
C i v i l i a n  Turnover R a t e :  15.00% 
Civ1 Lion E a r l y  Rstirc Rate: 10.00X 
C j v i  l i o n  Regular R e t i r e  R a t e :  5.661 
C i v i l i a n  RIF Pay Factor :  38.002 
SF F l  l e  Ossc: Fln.1 Factors 

STANDARD FACTORS SCRCCM TWO . FACILITIES 
RPhU bui Lding SF Cast  Index: 0.93 
IQS Index ( R P W  vs o o o u l a t i a n ) ~  0.54 

( Ind ieas are used as expanants) 
P r a g r m  Management Fac to r :  10.00% 
t r r e t a k e r  Admin(SF/Cnrs): 162.00 
uothbaI I  Cost (SJ9F); 1 .25  
r v g  Baohelor Quartara(SF): 256.00 
Avg F b a i t y  Ouartere(SF): 1.320.00 
4PPOET.RPT I n f l a t i o n  Rates; 
1996: 0.001 1997: 2.90% 1988: 3.001 

Rehab M I  LCon ------.-.... 
85,782 
3.600 

0 
92.173 

0 
0 
0 

C 4 v  Emfly R - t i r e  Pay Factor: 9.00% 
P r i o r i t y  tlacammnt Smrvist: 60,OOX 
P ~ s  A0t10fl$ !nvol* ing P ~ S :  5O.OOr 
C1wl l I8n PCS CQPIS ($) I  26,100.00 
C i v l l l a n  New H i r e  Cost($): 0.00 
Mar Median Home Pr lce(S) :  114.600.00 
Homa Sale Reimburse R a t e :  1 O . O M .  
M u  Hma Sale Reirnburs($): 22.385.00 
Home Purch Reimburse Rate: S.O(rZ 
M.x H w e  Putch Reimburs($)r 11.191.00 
C i v i  l1.n Homeovnin~ Ra te :  64.00% 
W Hone va lue  Rtimbuftt Rate: 22.907. 
HAP Hobhowner Rtceiwing Rate: 5.130~ 
USE Home valum Reimburse Ratt:  O.OOX 
RSE Hocpoownar Racalving R a t e :  0.001 

Rehab va. Ysv M11con Cost: 
I n f a  Wnagcmcnr Account r 
Y1 Icon Design Rata: 
M i  lCon 910H Rate: 
MilCon Contingency Plan Rate: 
M i  [Con S i t e  Prepara t ion  Retc: 
O ~ S C Q U ~ I  Ra t t  f o r  MPV.RPTJRO1; 
I n f l a t i o n  Q a t r  for  N P V . R Y T / R O I :  



Il6..19,.9.5 1 7 : 5 5  B 3 0 3  2 2 5  198-1 13:lKl:; . HCIBSI:IN' 

JUN-19-1995 16:51 FROM HQ USRF RERLIGN RND TRRNS TO 

INPUT DATA REPORT (COBRA v6.08) - Fag+ 4 
Oats As Of 1 3 ~ 2 6  06/1911995. Rrpar t  created 13:27 06/1s/lf l85 

Oopartmenr I A I R  FORCE 
Option Paokaga : SPRINWIELO FOCUSED 
Seenatio ?fit : C: \WBU\REPORT05\ t6L( -AUDT\SP18?MA.CBR 
3rd F c t r r  Ff Ir  : C : \ C O B ~ \ R E P ~ R Y B S \ C O ~ . A ~ ~ T \ F I W ~ L . S F F  

STANDADO F4CTORS SCREEM THREE - TRAWSPORTATIOU 

U a t ~ r ~ o l l A s b l g n a d  Perwv(Lb) :  710 
nw; Per O f f  F r m l l y  (Lb):  14.500.00 
WK Per Cnl frai Ly (Lb): 9.000.00 
H t U J P m r Y l L S i n g \ * [ ~ b ) :  6,+00.00 
HHO Per C i r i  l i s n  (~b): 18,(100.00 
Yecrl  HnG Cast (S /100~b) :  35.00 
~ i r  Transport (%/Pass M i l e ) :  0 .20 
Yiac Exp ( W D i r w c t  Employ): 700.00 

Equip ?*ck b Crate(S/Ton); 
~ i l  Ligh t  v e h i c l e ( $ / ~ i l e ) :  
H e ~ v y / S p o ~  Vohic ls($/Ui la )  : 
POV R*tmburs~ment($/Vilm): 
Avg M i 1  Tbur Lbnqth (Years): 
Routine PCS(S/ParslTour)! 
One-Time O f f  PC9 b s t ( $ ) :  
One-Time l in t  PcS Cost($); 

S T M D A R D  FACTORS SCREEN FOUR - 4 I L I f A R Y  COMSTRUCTIOI) 

Category UM $ll lM 
. - * - - - . .  - - - - - -  
Hor izonta l  (s'f) 0 
water f ront  ( L F )  0 
r i r  Oparrt ions (SF) 0 
Opef l t i onn l (SF) Q 
Adminiatrmt iva (SF) 0 
S d a o  1 But ldi ng:, ( S F )  0 
wint4nrnc.  shops (SF)  0 
b e h e l o r  Puartcrs (SF) 0 
Fami l y  Qua<ters ( € A )  0 
Covarcd Storapa ( s f )  0 
Dtnfng Faoi 14 t i t 6  (SF) 0 
0ecrrbt40n Fact 11 t i *$  (SF) 0 
Caq~un ic rn r i oh~  fmc( 1 ( S f )  0 
mtpyard wbinrrnrnce (S?) Q 
ROT a r F ~ c i  l l r i u  (sf )  0 
Pol 6 t a r a ~ a  (BL)  0 
b u n 1  tion Storage (SF) (1 

Medical Faci l i t + e s  (SF) 0 
~ n v i  r omen ta  1 ( ) 0 

Cotagor y UY StUM 
- - * - - - - -  . . - - - - 
o ther  (SF)  0 
Optionml Catogory B [ ) 0 
Opt iona l  Categgry C ( ) 0 
Opt iona lCa tego ryD  ( ) 0 
Opt iona l  Category E ( J 0 
Opt iona l  Category.F ( ) 0 
Opt iona l  Category C ( ) 0 
Opt iona lCa tego ryH  ( ) 0 
Options1 Category I ( ) 0 
O p t i o n r l  Cerapory J ( ) 0 
O p t i o n r l C a t a g o r y K  ( 1 0 
O ~ t i o n ~ l c r t s g o r y l  ( ) 0 
O p t $ ~ h ~ l c a t e g ~ r y M  ( ) 0 
Opciondl Category r4 ( ) 0 
Optional  Category 0 ( ) 0 
Opt iona l  Category P ( } 0 
O p t i ~ n r l C a t s g r ~ r y P  ( 0 
Opt4onal Category R ( ) 0 





June 19, 1995 

The Honorable Alan J .  Dixon 

Defense Base Closure 
and Realignment Comnission 

1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

D e a r  M r .  Chairman: 

We are writing to  convince you a t  to waste $30 plus million dollars 
closing the Springtield (Ohio) A i r  National Guard base and relocating the 
178th Fighter Group ( m ) ,  the 251st C&t C d c a t i o n s  Group (AKG), and 
the 269th Ccknbat C d c a t i o n s  Squadron (A%) to Wright-Patterson A i r  Force - Base. 

Just as in 1993--when the Air Force proposed and the Base Closure 
Ccmnission (BRAC) rejected closing Springfield--we believe Pentagon nukers 
are flawed and based on improper assunptions. Had the right assunptions been 
used in the COBRA &el, the base would not be on the list in the furst  
place. The return on i.nvesbwnt stretches to 13 years and annual savings 
drop to $2.3 million using the Air Force's own figures and irrplerrrtnting the 
s m  crash fire rescue plan as already approved and in place a t  the Toledo 
A i r  National Guard. 

It seems that in order to  f i l l  a hole a t  Wright-Patterson with pointed 
nosed airplanes, ?ck Force officials s m  unwilling to  achmledge the 
manpawer needed and authorized, or to account for correct u t i l i t y  bills. 
When these are done, we la?m that the numbers do not m r t  this m. 

We believe your analysts understand the problem. Springfield has 
always received m r e  than a fa i r  hearing £ran the BRAC and we w r e c i a t e  your 
consideration a t  this t i m e .  

Sincerely, 

JOHN GLENN FA United States Senator United MIKE DESdINE States Senator bH0& 
-Y 

M a k e r  of Congress 
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DAVID L. HOBSON 
~ T H  DISTRICT. OHIU 

BUDGET 

m I ( ; * N m R D s  OF OFFICIA~ CONDUCT CONGRESS OF THE UNITED STATES 
HOUSE OF REPRESENTATIVES 

March 22, 1995 
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?he Honorable Alan J. Dixon 

Defense Base Closure 
ard m l i g n m e n t  Colnmcissian 

1700 N m  Moare Street, Suite 1425 
Ar-, ~ixyinia  22209 

PLI'I2-T: Mr. Jim Schufreider 

I am writing to confirm a meeting set-up by House Liaison Jim 
Schufreider for my constituents from Springfield, Ohio, to  discuss the 
propDsed c l m e  of the Springfield A i r  National Guard Base. The meethg is 
at the E b s e  Closure CcmnLEicn on Monday, 27 March 1995, at 1 p.m., w i t h  Air 
Force Team Leader Ztanl ~Ciri l lo an3 Analyst Craig H a l l .  AteerdincJ fran 
Springfield will be: 

1. Matt &-idler 
(Sprimfield C i t y  Manager) 
76 East High Street 
Springfield, Ohio 45502 

2 .  Qllonel Richard Higgins , OHANG (kt. ) 
(BFW consultant ard former Base c-e-) 
1753 Walnut Terrace 
Springfield, Ohio 45504 (513) 399-6792 

3 .  Lt. Col -Hcnr re rSmi th ,  O m  
(former Base c i v i l  ertgineer/current Rickenbacker 

Base civi l  engineer) 
Rickenbacker Internationdl Airport 
7556 South Perimeter Road 
C O l W ,  Ohio 43217 (614) 492-3385 

m. cirillo mt, aK1 work& with, a l l  three of these people two years ago 
during the 1993 BIL4C round. 

ntank you. 

M e m b e r  of Congress 

THIS STATIONER* PRINTED ON PAPER M A G t  ub R ~ C V C L C D  i ! u ~ * >  





GEORGE V. VOINOVICH i(V GOVERNOR 

STATE OF OHIO 
OFFICE OF THE GOVERNOR 

COLUMBUS 43266-0601 

May 10, 1995 

PIcxm reisr io this W J ~ W  
w h n v * s r g  WOSI%-\L-I 

The Honorable Alan Dixon 
Chairman 
1995 Base Closure & Realignment Commission 
1700 North IkIoore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Senator Dixon: 

Thank you for responding to my letter concerning the Air Force 
recommendation to realign Ohio's Air National Guard units from 
Springfield-Beckley Municipal Airport to Wright Patterson Air 
Force Base. 

As of this writing, the Air Force has completed its site 
survey of Wright Patterson relative to this proposal, and will 
soon present its findings to the Air Force Base Closure 
Executive Group (BCEG). This survey, intended to validate 
closure and realignment cost estimates contained in the 
original USAF recommendation, raises more questions than it 
answers. 

In its initial announcement the Air Force estimated recurring 
savings generated by the realignment at $4.2 million per 
annum, with one-time closure costs set at $23 million. The 
site survey has reduced the savings from $4.2 to $3.7 million. 
I understand this figure will soon drop even further to $2.1 
million because the Air Force overestimated operating costs at 
Springfield. Concurrently, one-time closure costs have been 
reduced from $23 to $15 million, ostensibly because 
wnew-found" space to accommodate the Air National Guard has 
been located at WPAFB. 

The reduction in annual savings puts the 1995 recommendation 
more in line with the retracted 1993 prz2osal to realign these 
units. Even at the much reduced figure, several questions 
remain unanswered as to the true savings generated by this 
move. For example, while the Air Force claims recurring 
savings through elimination of air traffic control, fire and 
crash rescue, security, and many other support services at 



Springfield, it has yet to produce an estimate of what it will 
charge the ~ i r  National Guard for these services at Wright 
Patterson Air Force Base. 

From a facilities standpoint, the newly identified space which 
reduced closure costs from $23 to $15 million was not listed 
on excess capacity surveys used to compile candidates for 
closure and realignment. I fear this situation, constructed 
to accommodate Air National Guard requirements, will generate 
"relocationw of existing functicns on WPXFB that will not be 
factored into the overall cost of this proposal. 

My general feeling on the proceedings so far in the 1995 BRAC 
is the Air Force is going to great lengths to justify an 
unjustifiable recommendation, much to the detriment of the 
Ohio Air National Guard and the Springfield community. I'm 
greatly concerned that unnecessary taxpayer dollars will be 
spent to facilitate this recommendation while the taxpaying 
public may never know the "trueu costs associated with it. 

Senator, I know you are concerned with adopting 
closure/realignment recommendations which best benefit our 
country, the military services, and our communities. I urge 
you and your fellow members to pay close scrutiny to this 
recommendation in validating its military value, savings to 
the taxpayer, and impact to the community. I1m simply not 
convinced this move is in anyone1s best interest. 

Sincerely, 

h//d 
Geor V. Voinovich 





GEORGE V. VOlNOVlCH 
GOVERNOR 

STATE OF OHIO 
OFFICE OF THE GOVERNOR 

COLUMBUS 43266-0601 

March 31, 1995 

The Honorable Alan Dixon 
Chairman 
1995 Base Closure t Realignment Commission 
1700 N. Moor Street, Suite 125 
Arlington, Virginia 20009 

Dear Senator Dixon: 

I was disturbed to learn of the Air Force's 
recommendation to realign Ohio Air National Guard units 
from Springfield to Wright Patterson AFB as part of the 
1995 base closure and realignment actions. This same 
proposal was proffered in 1993, only to be overturned 
because it was not cost effective. 

By the Air Force's own admission, the cost savings in the 
1993 recommendation were grossly inaccurate. In the 
initial announcement, the cost of moving the Springfield 
units was estimated at $3 million. Further analysis of 
the proposal projected moving costs in excess of $42 
million. The Air Force then backed away from the 
proposal and recommended that the units stay in place. 
 his course of action was upheld by the BRAC  omm mission. 

Little has changed over the past two years to warrant 
this recommendation. In fact, the Air Force Reserve unit 
currently stationed at Wright Patterson Air Force Base 
has been upgraded from a group to a wing and has expanded 
into many of the facilities targeted for use by the Air 
National Guard in the last proposal. 

As I understand it, the next step in this process will be 
a site analysis of the proposal to validate its cost 
effectiveness. I urge your support in ensuring full 
disclosure by the Air Force of its methods for 
determining cost effectiveness and a free and open 
exchange of information at all levels of the ~ i r  Force as 
we move forward on this issue. 



With r e g a r d  t o  t h e  m i l i t a r y  v a l u e  o f  t h e  p r o p o s a l ,  I feel 
b o t h  r e a d i n e s s  and r e c r u i t i n g  w i l l  s u f f e r  i f  t h e  Air 
Nat iona l  Guard i s  r e l o c a t e d  t o  an active i n s t a l l a t i o n .  The 
A i r  Guard e n j o y s  s u p e r i o r  f a c i l i t i e s  and a s t r o n g  community 
r e c r u i t i n g  base i n  S p r i n g f i e l d .  Movement t o  WPAFB w i l l  
i s o l a t e  t h e  u n i t s  from t h e  community and r e s u l t  i n  
expens ive ,  unnecessary  military c o n s t r u c t i o n  t o  a d e q u a t e l y  
house t h e  Guard. 

The s t r e n g t h  o f  t h e  Nat iona l  Guard l ies i n  i ts  direct ties 
t o  t h e  community. This method o f  s t a t i o n i n g  A m e r i c a ' s  
community-based d e f e n s e  f o r c e  has  n o t  o n l y  served u s  w e l l ,  
it h a s  proven t o  b e  t h e  most economical w a y  t o  recruit, 
r e t a i n ,  and ma in t a in  Nat iona l  Guard o p e r a t i o n s .  Upon close 
s c r u t i n y  o f  t h i s  p roposa l ,  I know you and members o f  t h e  
Commission w i l l  feel t h e  same w a y .  

S i n c e r e l y  

. . & Y ~ J  



THE CITY OF SPRINGFIELD 
Office of the City Commission 

INCORPORATED SINCE 1850 

76 EAST H I G H  STREET 
SPRINGFIELD, O H I O  45502 

5 13-324-7330 
5 13-324-7343 
FAX 513-324-41 18 

The Honorable Alan Dixon, Chairman 
Defense Base Closure & ~ealignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

- --- - 

RE: Springfield, Ohio Air National Guard Base 

Dear Mr. Dixon: 

I am sending this letter to express my concern regarding the proposed closure of the 
Springfield, Ohio Air National Guard Base (OANG) and the proposed transfer of the same to 
Wright-Patterson Air Force Base (WPAFB). The Springfield, Ohio Air National Guard Base 
represents an excellent example of a federal - state - city and military partnership that provides a 
very efficient and cost effective approach to military readiness. 

A similar proposal to relocate the Springfield, Ohio Air National Guard Base to 

qmf Wright-Patterson Air Force Base was made by the Air Force in 1993. After just a few short 
weeks, it became evident that the cost to relocate this unit had been grossly understated (over $40 
million vs $3 million estimated) and that the operational savings were suspect. As a result, the 
1993 BRAC Commission rejected the Air Force's reaiignment proposal and kept the unit in 
Springljeld, Ohio 

I urge you and your colleagues on the BRAC Commission to give this proposal close 
scrutiny as was the case two years ago. We believe and I think you will find that keeping this 
Ohio Air National Guard unit here in Springfield is more cost effective and is in the best interest 
of military value. 

Thank you for your cooperation and consideration. 

Sincerely, 

~ ~ 4 ~ -  MAYOR 

4 DALE A. HENRY 

Dale A. Henry 
ASSISTANT MAYOR 

Mayor FAYE M. FLACK 

COMMISSIONERS 
WARREN R. COPELAND 
KEVIN O'NEILL 
SHEILA D .  BALLARD 

CLERK OF COMMISSION 
CONNIE I.  CHAPPELL 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
W w  1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: March 27,1995 

TIME: 1 p.m. 

MEETING WITH: Reps from Springfield, Ohio 

SUBJECT: Springfield-Beckley MAP, AGS 

PARTICIPANTS: 

Name/Title/lPhone Number: 

Matt Kridler, City Manager, City of Springfield, Ohio 
Lt. Col. Homer Smith, ANG 
Eileen Austria, Dist. Director, Rep. Dave Hobson (R-OH) 

Commission Staff: 
Jim Schufreider; Manager, House Liaison 
Frank Cirillo, Air Force Team Leader 
Craig Hall, Air Force Team 
Ed Flippen, Interagency Team 

MEETING RESULTS: 
Frank Cirillo gave a brief process overview presentation. Mr. Kridler briefed the community's 

position on the proposed closure of Springfield-Beckley Municipal Airport Air National Guard 
Station (see attachment). The community is concerned about the economic impact of this closure 
on the city of Springfield and on the airport, as a major source of airport revenue would be lost. 
Currently, the ANG owns and operates the navigational equipment at the airport. If the ANG unit 
leaves, it is uncertain as to what will become of this equipment. The airport could not afford to 
operate this equipment, or perhaps the airport, without a new major tenant. They are especially 
concerned about the period after the unit leaves and a new tenant moves in, and as to whether they 
could afford to operate during this interim period. It was noted that FAA may not get involved in 
the operation of the airport since the flight activity will be low without the ANG unit. 



Second, the community is concerned as to how the property will be disposed, considering it is 
leased from local government and not federally owned. The city is currently pursuing this with the 
Base Closure Agency. 

Third, the community was concerned about the true cost and savings resulting from the relocation 
of the unit. Specifically, they question whether the Air Force included state-paid expenses in 
projected savings and how the overhead of Wright-Patterson AFB was applied to the ANG unit. 

The Lt. Col. Smith of the ANG added that the unit is concerned about loss of its identity if it were 
to move to Wright-Patterson AFB with other active and guard units, and the resulting, long-term 
impact on recruiting from the Springfield area. They are also concerned about the quality of the 
facilities at Wright-Patterson, specifically the supply, vehicle maintenance and dining hall facilities. 
The unit's current facilities are relatively new--less than 10 years old-- compared to the facilities at 
Wright-Patterson AFB. Further, the unit is concerned that their operating expenses will increase as 
they pick up their share of the Air Force base's expenses. Since the facilities are dated, more repair 
expense will probably be incurred. Finally, the unit is concerned about which facilities they will 
move into on Wight-Patterson and the pecking order of selecting facilities since activities from 
Brooks AFB are also relocating to W-P. Frank suggested the unit be actively involved in the site 
survey as they were during the 1993 round 



ClTY MANAGER 
( 51 3 ) 324-7300 

FAX ( 5 13 ) 328-3497 



AIRPORT JOINT USE AGREEMENT 

THIS AGREEMENT made and entered into this first day of 

October, 1 9 9 5 ,  by and between THE CITY OF SPRINGFIELD, OHIO, a 

municipal corporation existing under the laws of the State of 

Ohio, and acting through its City Fdanager (hereinafter referred to 

as the "City"): and the UNITED STATES OF AVERICA, acting by and 

through the Chief, National Guard Bureau (hereinafter " D . O . D . " ) ,  

and the STATE OF OHIO, acting by and through the Adjutant General 

(hereinafter referred to as the "OANG"), (both D.O.D. and OANG 

being hereinafter collectively referred to as the "Government"). 

RECITALS : 

A. The City owns and operates the Springfield -Beckley 

Municipal Airport (hereinafter referred to as the "Airport"), 

located in Springfield, Clark County, Ohio. 

E. The Airport and Airways Improvement Act of 1952 (Public 

Law 9 7 - 2 4 9 ,  September 3, 1 9 9 2 ,  4 9  U.S.C. 2 2 0 1  et. seq.), as 

amended, provides that all of the facilities of the Airport 

developed with Federal financial assistance and all those 

facilities usable for landing and takeoff of aircraft will be 

available to the United States for use by Government aircraft in 

common with other aircraft at all times without charge unless use 

by Government aircraft is substantial? and if use is substantial, 



a charge may be made for a reasonable share, proportional to such 

use, of the cost of operating and maintaining such facilities. 

C. The Government requires substantial use of the flying 

facilities at the Airport for the Air National Guard, as well as 

for other occasional transient government aircraft. 

D. The City is agreeable to such substantial use, in common 

with other users of the Airport, of the flying facilities by the 

Government under this Agreement. 

E. The Government and the City desire to provide for the 

delineation of responsibility for operation and maintenance of the 

flying facilities jointly used in common with others, at the 

Airport and to establish the Government's reasonable share, 

proportional to such use, of the cost of operating and maintaining 

such jointly used flying facilities. 

AGREEMENT: 

1 .  DEFINITIONS: For purposes of this Agreement, the 

jointly used flying facilities of the Airport ("Jointly Used 

Flying Facilities") are the runways, taxiways! lighting systems, 



navigational aids, markings and appurtenances open to public use 

and use by the Government, including all improvements and 

facilities pertaining thereto and situated thereon and all future 

additions, improvements, and facilities thereto as may be added or 

constructed from time-to-time. Land areas used exclusively by the 

Government are not "jointly used flying facilities?" nor are the 

terminal buildings, hangars, non-government parking aprons and 

ramps, or other areas or structures used exclusively by the City 

or its lessees, permitees, or licensees for civilian or commercial 

purposes. 

2. JOINT USE: Subject to the terms and conditions of 

this Agreement, the Government shall have the use, in common with 

other users of the Airport, present and prospective, of the 

Jointly Used Flying Facilities, together with all necessary and 

convenient rights of ingress and egress to and from the Jointly 

Used Flying Facilities and the Air National Guard installation and 

other Government facilities located on the Airport. Routes for 

ingress and egress for the Government's employees, agents, 

customers and contractors shall not unduly restrict the Government 

in its operations. 

3. CITY RESPCNSIRILITIES. The City will be 

responsible only for the following services and functions, to 

standards in accordance with Paragraph 6 herein: 



a. Furnishing all personnel, materials and equipment 

required in the rendering of the servic,es to be provided under 

this Agreement. 

b. Performing any and all maintenance of the jointly 

used flying facilities, including: 

( 1 )  Joint sealing, crack repair, surface repairs, 

airfield markings and repair or replacement of damaged sections of 

airfield pavement: 

(2) Runway, taxiway, and approach lighting and the 

regulators and controls therefor: 

(3) Beacons, obstruction lights, ~ i n d  indicators, 

and other navigational aids: 

(4) Grass cutting and grounds care, drainage, and 

dust and erosion control of unpaved areas, adjacent to runways and 

taxiways: 

(5) Sweeping runways and tasiways: 

(6) Controlling insects and pests: 



(7) Removing snow, ice and other hazards from 

runways and taxiways within a reasonable time after such runways 

and taxiways have been so encumbered. 

c. Furnishing utilities necessary to operate the 

jointly used flying facilities, with the exception of ANG 

equipment. 

d. Removing disabled civil aircraft as expeditiously 

as possible, subject to the rules and regulations of the National 

Transportation Safety Board (NTSB), in order to minimize the time 

the jointly used flying facilities, or any part thereof, would be 

closed because of such aircraft. 

e. Commencing October 1 ,  1996 providing fire 

alarm monitoring services from City's Fire Station J! 1  for the 

fire alarms located in the Government's facilities at the Airport 

upon OANG having such alarms connected by telephone line to City's 
~~ --- -- 
-\ 

Fire Station i l l .  OANG shall provide a list o w 

arranged according to priority of call, and t 

City's Fire Division for purposes of contact 

the event of an alarm incident. Upon receip 

City will con-tact a representative of the Olc 

will also deem the alarm a request for mutu 

will either respond to the alarm or assist the OANG in obtalnl115 

mutual aid pursuant to the separate reciprocal fire protection 

agreement, dated 3 April 1975 described in paragraph 8, below. 



f. Solicit competitive bids and enter into a 

contract with a private company commencing October 1 ,  1996 to 

provide the services of - appropriately licensed individuals 

during the following hours: 

[insert hours of service] 

to provide air traffic control for both Government and private 

aviation at the Airport and weather observations, during control 

tower hours, and maintenance of control tower navigational aids 

and meteorological systems (i.e. 1-existing control tower radios 

and switchgear, 2-meteorological sensing and readout systems and 

3-ILS and TACAN systems). D.O.D. shall provide all replacement 

parts available only through the U.S. Air Force available for use 

by City's contractor to enable City's contractor to perform the 

above described services. All other maintenance of the control 

tower shall continue to be the responsibility of the Government. 

In the event OANG requests services beyond the above described 

hours of service, City will request its Contractor to provide the 

extra services and OANC will reimburse the City for the fees 

charged by City's Contractor for the extra services provided. 





4. GOVERNMENT RESPONSIBILITIES: The Government will 

be responsible for the following: 

a. Removing disabled government aircraft as 

expeditiously as possible in order to minimize the time the 

jointly used flying facilities, or any part thereof, would be 

closed because of such aircraft. 

b. Removing snow and ice from all ramps, aprons, and 

taxiways used exclusively by government aircraft. 

c. Subject to the availability of federal 

appropriations therefor, repairing damage to the jointly used 

flying facilities of the Airport to the extent that such damage is 

caused solely by government aircraft operations and is in excess 

of the fair wear and tear resulting from the military use 

contemplated under this Agreement. 

5 .  PAYMENTS. 

a. In consideration of and for the faithful 

performance of this Agreement, and subject to availability of 

Federal appropriations, the Government shall pay to the City, or 

its designee, as its proportionate share of the cost of operating 

and maintaining the jointly used flying facilities, the following: 



( 1 )  for the period October 1,  1995 through 

September 3 0 ,  1996, an amount of Thirty Five Thousand Six Hundred 

Eighty Dollars ( $ 3 5 , 6 5 0 . 0 0 ) ,  payable in equal monthly installments 

of Two Thousand Nine Hundred Seventy Three Dollars and Fifty Three 

Cents ($2,973.53) each due in advance on the first day of each 

month. 

(2) for the period October 1 ,  1996 through 

September 30 ,  1 9 9 7 ,  an amount of Thirty Seven Thousand One Hundred 

Ten Dollars ( $ 3 7 , 1 1 0 . 0 0 ) ,  payable in equal monthly installments of 

Three Thousand Ninety Two Dollars and Twenty Seven Cents 

( $ 3 , 0 9 2 . 2 7 )  each due in advance on the first day of each month. 

( 3 )  for the period October 1,  1997 through 

September 30, 1998,  an amount of Thirty Eight Thousand Five 

Hundred Ninety Five Dollars ( $ 3 8 , 5 9 5 . 0 0 1 ,  payable in equal monthly 

installments of Three Thousand Two Hundred Sixteen Dollars and 

Twenty Five Cents ( $ 3 , 2 1 6 . 2 5 )  each due in advance on the first day 

of each month. 

(4) for the period October 1 ,  1998 through 

September 30,  1999 ,  an amount of Forty Thousand One Hundred Forty 

Dollars ( $ 4 0 , 1 4 0 . 0 0 ) ,  payable in equal monthly installments of 

Three Thousand Three Hundred Forty Five Three Dollars ( $ 3 , 3 4 5 . 0 0 )  

each due in advance on the first day of each month. 

(5) for the period October 1, 1999 through 
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September 3 0 ,  2 0 0 0 ,  an amount of Forty One Thousand Seven Hundred 

Forty Five Dollars ( $ 4 1 , 7 4 5 . 0 0 ) ,  payable in equal monthly 

installments of Three Thousand Four Hundred Seventy Eight Dollars 

and Seventy Five Cents ( $ 3 , 4 7 8 . 7 5 )  each due in advance on the 

first day of each month. 

(6) for the period October 1 ,  2000 through 

September 3 0 ,  2 0 0 1 ,  an amount of Forth Three Thousand Four Hundred 

Fifteen Dollars ( $ 4 3 , 4 1 5 . 0 0 ) ,  payable in equal monthly 

installments of Three Thousand Six Hundred Seventeen Dollars and 

Ninety Two Cents ( $ 3 , 6 1 7 . 9 2 )  each due in advance on the first day 

of each month. 

b. Payments for the periods set out in paragraph 5a. 

above shall be made upon submission of appropriate invoices to the 

Government as designated in paragraph 5c. below: provided, 

however, that if during the term of this Agreement, sufficient 

funds are not available through the annual appropriations at the 

beginning of any fiscal year to carry out the provisions of this 

Agreement, the Government will so notify the City in writing. 

c. Eills for the payments provided hereunder shall be 

directed to: 

1 7 3  TFC/DE OH XNG 
Springfield-Eeckley S.?unicipal Airport 
Springfield, Ohio 4 j 5 0 1 - 1 7 2 0  
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or to such other address as the Government may from time to time 

provide t~ the City in writing. 

d. Either party may request renegotiation if either 

party, at the request or with the formal concurrence of the other, 

provides services not contemplated by this Agreement or reduces or 

ceases services i t  undertakes to provide under this Agreement. 

6. A I RF I ELD MANAGEk!ENT. 

a. The City agrees that maintenance of the flying 

facilities of the Airport shall, at all times be in accordance 

with Federal Aviation Administration ("FAA") standards for the 

operation of a commercial airport and operation of jet aircraft. 

b. The Government agrees that any markings and 

equipment installed by i t  pursuant to Paragraph 7 of this 

Agreement shall not be in conflict with FAA standards and shall be 

coordinated in advance with the Airport hlanager. 

7. GOVERNMENT RESERVED RIGHTS: The Government 

reserves the right, at its sole cost and expense and subject to 

Paragraph 6b of this Agreement, to: 

a. Provide and maintain in the jointly used 

flying facilities of the Airport airfield markings required solely 

for military aircraft operations, which are not in conflict with 



FAA standards. 

b. Install, operzte and maintain in the jointly 

used flying facilities of the Airport any and all additional 

equipment, necessary for the safe and efficient operation of 

military aircraft, including but not limited to Arresting Systems 

and NAVAIDS. 

3. FIRE PROTECTION AND CRASH RESCUE: The parties to 

this Agreement have entered into a separate reciprocal fire 

protection agreement, dated 3 April 1975, which sets forth each 

party's responsibilities for provision of fire protection and 

crash rescue services. 

9. RECORDS AND BOOKS OF ACCOUNT: The City agrees to 

keep records and books of account, showing the actual cost to it 

of all items of labor, materisls, equipment, supplies, services, 

and other expenditures made in fulfilling the obligations of this 

Agreement, and the Comptroller General of the United States or any 

of his/her duly authorized representatives shall, until the 

expiration of three (3) years after final payment, have access at 

all times to such records and books of account, or to any directly 

pertinent books, documents, papers, and records of any of the 

City's contractors or subcontractors engaged in the performance of 

and involving transactions related to this Agreement. The City 

further agrees that representatives of the Air Force Audit Agency 

or any other designated representative of the Government shall 

have the same right of access to such records, books of account, 
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documents and papers as is available to the Comptroller General. 

a. This Agreement may be terminated by the Government 

or by the City at any time by giving at least ninety (90) days' 

notice thereof in writing to the other party. 

b. (1) The Government by giving written notice to 

the City may terminate the right of the City to proceed under this 

Agreement if i t  is found, after notice and hearing by the 

Secretary of the Air Force or his/her duly authorized 

representative, that gratuities in the form of entertainment, 

gifts, or otherwise, were offered or given by the City, or any 

agent or representative of the City, to any officer or employee of 

the Government with a view toward securing this Agreement or 

securing favorable treatment ~ i t h  respect to the awarding or 

amending, or the making of a n y  determinations with respect to the 

performing of such agreement, provided that the existence of the 

facts upon which the Secretary of the Air Force or his/her duly 

authorized representative makes such findings shall be an issue 

and may be reviewed in any competent court. 
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(2) In the event this Agreement is terminated as 

provided in subparagraph (1 )  above, the Government shall be 

entitled to pursue the same remedies against the City as i t  could 

pursue in the event of a breach of the Agreement by the City, and 

in addition to any other damages  to which it may be entitled by 

law! the Government shall be entitled to exemplary damages in an 

amount (as determined by the Secretary of the Air Force or his/her 

duly authorized representative) which shall be not less than three 

nor more than ten times the costs incurred by the City in 

providing any such gratuities to any such officer or employee. 

(3) The rights and remedies of the Government 

provided in this Paragraph 1l.b. shall not be exclusive and are in 

addition to any other rights and remedies provided by laiv or under 

this Agreement. 

12. STATE PF C H I C  FUNDING: 

a. For the period beginning October 1 ,  1996 and 

continuing through September 30, 2001, and subject to the 

availability of appropriated funds, OANG shall reimburse City for 

its costs incurred in providing the services described in 

subparagraph 3f, above, but not to exceed Three Hundred Thousand 

Dollars ($300,000.00) per twelve (12) month period. 

b. Payments for the periods set out in paragraph 12a. 

above shall be made upon submission of appropriate invoices to the 



Government as designated in subparagraph 5c. above; provided, 

however, that if during the term of this Agreement, sufficient 

funds are not available through the annual appropriations at the 

beginning of any fiscal year to carry out the provisions of this 

Agreement, the Government will so notify the City in writing. 

c. Notwithstanding any of the other provisions of this 

Agreement, the city's duty to perform the services described in 

subparagraph 3f, above, is contingent upon OANG appropriating 

necessary funds to reimburse the City in accordance with 

subparagraph 12a, above, for providing such services. 

GENERAL P R O V I S I O N S :  

a. Compliance with Law. The City and the Government 

shall comply with all federal, state and local laws, rules and 

regulations applicable to the activities conducted under this 

Agreement. 

b. Assignment. The City shall neither transfer nor 

assign this Agreement without the written consent of the 

Government, which shall not be unreasonably withheld. 

c. Liabilitv. Neither party shall be liable for 

. . damages to property or injuries to persons arising from acts of 

the other in the use of the airport facilities or oc,curring as a 

consequence of the performance of responsibilities under this 



Agreement. 

d. Third Partv Benefit. No member or delegate to 

Congress shall be admitted to any share or part of this Agreement 

or to any benefit that may ;rise therefrom, but this provision 

shall not be construed to extend to this Agreement if made with a 

corporation for its general benefit. 

e. Entire Agreement. I t  is expressly agreed that this 

written instrument embodies the entire financial arrangement and 

agreement of the parties regarding the use of the jointly used 

flying facilities of the Xirport by the Government, and there are 

no understandings or agreements, verbal or otherwise. between the 

parties in regard thereto except as expressly set forth herein. 

Specifically, no landing fees or other fees not provided in this 

Agreement xi11 be assessed by the City against the Government in 

the use of the jointly used flying facilities of the Airport 

during the term of this Agreement. 

f. ilodification. This Agreement may only be modified 

or amended by mutual agreement of the parties in writing and 

signed by each of the parties hereto. 

g .  Waiver. The failure of either party to insist, in 

any one or more instances, upon the strict performance of any of 

the terms, conditions, covenants, or provisions of this Agreement 

shall not be construed as a waiver or relinquishment of the right 



to the future performance of any such terms, conditions, 

covenants, or provisions. No provisions of this Agreement shall 

be deemed to have been waived by either party unless such waiver 

be in writing signed by such party. 

h. Paragraph Headings. The brief headings or titles 

preceding each paragrsph and subparagraph are merely for purposes 

of identification, convenience, and ease of reference, and nil1 be 

completely disregarded in the construction of this Agreement. 

1 4 .  hIAJOR. REPAIRS AND NE!V COXSTRLICTION: Major repair 

projects and/or new construction projects required for the jointly 

used flying facilities of the Airport are not included under this 

Agreement, and any Government contribution to such projects shall 

be the subject of separate negotiations and written agreement 

between the City and the Government at such time as the work is 

required. Any Government participation in the costs of such 

repair and/or construction projects is subject to the availability 

of federal funds for such purpose at the time the work is 

required. 

15 .  NOTICES:  No notice, order, direction, 

determination, requirement, consent or approval under this 

Agreement shall be of any effect unless it is in writing and 

addressed as provided herein. 



a. Written communications to the City shall be 

addressed to: 

City Manager 
The City of Springfield, Ohio 
76  E. High Street 
Springfield, Ohio 45502 

b. Written communications to the Government shall be 

in duplicate with copies to the United States of America and the 

State of Ohio addressed respectively, as follows: 

To the United States of America: 

National Guard Rureau 
NCE,/DE 
Stop IS, Building 3500 
Andrews AFE, LID. 2 0 3 3 1 - 6 0 0 5  

To the State of Ohio: 

The Adjutant General 
Headquarters, Ohio Air National Guard 
2 5 2 5  W. Granville Road 
Worthington, Ohio 43505-2712  

1 6 .  ADDITIONAL FACILITIES: In the event the Government 

leases additional portions of the Airport in the future, the 

parties hereto shall negotiate an additional payment by the 

Government for the Government's proportionate share of the cost of 

operating and maintaining any such additional facilities. 

17. PREVIOUS AGREEMENT SUPERSEDED: This Agreement 

supersedes the Agreement effective on or about October 1, 1992, 



and covering the "Airport Joint Use Agreement" period October 1 ,  

1992 through September 30, 1997, which is hereby mutually 

rescinded effective September 30, 1995.  

IN WITNESS WHEREOF, the respective duly authorized 

representatives of the parties hereto have executed this Agreement 

on the date set forth below their respective signatures. 

DATED : 

APPROVED AS TO FORLI AND LEGAL SUFFICIENTLY 

B y :  
(TITLE) 

DATED : STATE OF 

By: 
The Adjutant General 

DATED : UNITED STATES OF AMERICA 

B y :  
FOR THE CHIEF, 

NAT I ONAL GUARD BUREAU 
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178th Fire Department 
14 Positions 

Title Total Benefits Cost ~ e r  Year 

ASST CHIEF 

Total: 31,057.31 

FIREFIGHTER 

Total: 

LIEUTENANT 

Tot a 1  : 

TOTAL 

STATION CAPTAIN 13,980.56 53,974.07 

Total: 13,988.56 5 3 . 9 7 4 . 0 7  

-*------------------------------------------------- 

Total: 177,679.57 6 8 5 , 6 1 4 . 8 7  --------------------------------------------------- 



STATE OF OHlO 
ADJUTANT GENERAL'S DEPARTMENT 

262s WEST DUBUN GRANVlUE ROAD 
COLUMBUS, OHlO 43235-2709 

May 5, 1995 

Office of the 
Adjutant General 

WFmmw~ 
MM08m 

CITY MANAGER 

Mr. Matthew J. Kridler 
City Manager 
City of Springfield 
76 East High Street 
Springfield, Ohio 45502 

Dear Mr. Kridler: 

Thank you for your interest and support in lowering National 
Guard operating costs at the Springfield Airport. "Joint 
AgreementsN and lllower costsw are mutually beneficial to all 
parties. I have forwarded your request to reopen negotiations to 
Colonel Meyer, 178th Fighter Group Commander, for action. 

Sincerely, 

p-&- Richard C. Alexander 

/ Major General 
The Adjutant General 

CF: 
BG Gordon M. Campbell 
US Property and Fiscal Officer 



2 t city of springfield -, 
office of the city manager 

(5 13) 324-7300 
fax (513) 328-3497 

May 4, 1995 

Major General Richard Alexander 
Office of the Adjutant General 
2825 West Granville Road 
Columbus, Ohio 43235-2712 

RE: Joint Use Agreement 
Springfield OANG Base 

I Dear General Alexander: I 
Please accept this letter as a request to reopen negotiations between the Air National 

Guard Bureau and the City of Springfield on the Joint Use Agreement for the Springfield-Beckley 
Airport that is currently in effect through September 30, 1997. Specifically, the City would like to 
discuss with you Section #8 of the current agreement with respect to Fire Protection and Crash 
Rescue at the OANG Base. 

I We believe that by amending this section of the agreement, along with the reciprocal Fire 
Protection Agreement (dated April 3, 1995), a mutual aid arrangement with the City of 
Springfield could adequately cover fire emergencies during non-flying hours. This arrangement 
should allow the Air Guard to adjust its ma.nning to cover fke protection at the base during flying 
and normal operations hours o& and therefore result in significant savings in fire protection and 
crash rescue expense at the S p ~ ~ e l d  OANG Base. 

We look forward to your aErmative response and stand ready to begin negotiations at the 
earliest possible date. As always, please do not hesitate to contact me at 513-324-7300 if you 
have any questions. 

City Manager 

pc: General Gordon Campbell 
Col. Lance Meyer 
Lt. Col. Ralph Anderson 
City Fire Chief Don Lee 
Andy Burkholder, City Law Dept. 

76 e. high street, springfield, ohio 45502 J 
an equal opportunity employer 



DEFENSE BASE CLOSURE & REALIGNMENT COMMZSSZON 
1 700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: March 27,1995 

TIME: 1 p.m. 

MEETING WITH: Reps from Springfield, Ohio 

SUBJECT: Springfield-Beckley MAP, AGS 

PARTICIPANTS: 

Name/TitlePhone Number: 

Matt Kridler, City Manager, City of Springfield, Ohio 
Lt. Col. Homer Smith, ANG 
Eileen Austria, Dist. Director, Rep. Dave Hobson (R-OH) 

Commission Staff: 
Jim Schufreider; Manager, House Liaison 
Frank Cirillo, Air Force Team Leader 
Craig Hall, Air Force Team 
Ed Flippen, Interagency Team 

MEETING RESULTS: 
Mr. Kridler briefed the community's position on the proposed closure of Springfield-Beckley 
Municipal Airport Air National Guard Station (see attachment). The community is concerned 
about the economic impact of this closure on the city of Springfield and on the airport, as a major 
source of airport revenue would be lost. Currently, the ANG owns and operates the navigational 
equipment at the airport. If the ANG unit leaves, it is uncertain as to what will become of this 
equipment. The airport could not afford to operate this equipment, or perhaps the airport, without a 
new major tenant. They are especially concerned about the period after the unit leaves and a new 
tenant moves in, and as to whether they could afford to operate during this interim period. It was 
noted that FAA may not get involved in the operation of the airport since the flight activity will be 
low without the ANG unit. 

Second, the community is concerned as to how the property will be disposed, considering it is 
leased from local government and not federally owned. The city is currently pursuing this with the 
Base Closure Agency. 



Third, the community was concerned about the true cost and savings resulting from the relocation 
of the unit. Specifically, they question whether the Air Force included state-paid expenses in 
projected savings and how the overhead of Wright-Patterson AFB was applied to the ANG unit. 

The Lt. Col. Smith of the ANG added that the unit is concerned about loss its loss of its identity if 
it were to move to Wright-Patterson AFB with other active and guard units, and the resulting, long- 
term impact on recruiting. They are also concerned about the quality of the facilities at Wright- 
Patterson, specifically the supply, vehicle maintenance and dining hall facilities. The unit's current 
facilities are relatively new--less than 10 years old-- compared to the facilities at Wright-Patterson 
AFB. Further, the unit is concerned that their operating expenses will increase as they pick up their 
share of the Air Force base's expenses. Since the facilities are dated, more repair expense will 
probably be incurred. Finally, the unit is concerned about which facilities they will move into on 
Wight-Patterson and the pecking order of selecting facilities since activities from Brooks AFB are 
also relocating to W-P. 



Document Separator 



SPRINGFIELD 
AIR NATIONAL GUARD BASE 

Springfield, Ohio 

Critical Issues Summary 
.ry Issues Surrounding the Proposed 

Relocation of the Springfield OANG 

27 March 1995 
City of Springfield 



Critical Issues Summary 

Proposed Realignment of the 
Springfield, Ohio ANG Base to WPAFB 

1. The proposed realignment will adversely impact the economy 
of Springfield / Clark County (Ohio), the continued operation of 
the Springfield-Beckley Airport and the effectiveness of the 
Springfield OANG; with no significant benefit to WPAFB. 

2. Savings from the proposed realignment are uncertain and 
believed to be marginal, at best. Three calculation models 
(OANG, BCEG, & BRAC) have appeared since the realignment 
was proposed showing a significant variance in assumed 
savings. Which figures are to be believed? 

3. Assistance programs for base closures and realignments are 
designed for federally owned facilities. The Springfield OANG 
is located on non-federal (city-owned) property. Are the costs 
for environmental cleanup, reuse and caretaker responsibilities 
accounted for? Will the City of Springfield be treated equitably 
and be assured of the benefits / assistance provided other 
communities facing base closures? 

The Springfield OANG Base represents 40 years of cooperative 

effort which includes the purchase and lease of land at the airport, 

extension of all utilities, investment in joint projects, strong 

community support for the ANG and more by both the State and the 

City. We ask for consideration in return. 



Issue #1 

The proposed realignment of the 
Springfield OANG will adversely 
affect the Springfield / Clark County 
economy, operation of the municipal 
airport facility, and the effectiveness of 
the OANG unit. 



12 Mar 93 
15 Mar 93 

May 1993 

June 1994 

Nov 1994 

Mar 1995 

I 

The City of Springfield & 
The Ohio Air National Guard (OANG): 

History of Partnership & Commitment 

357th Fighter Group activated, Hamilton AAF, California 
Tonapah, Nevada, P-39 Training 

Leiston, England, Operational, P-51 Mustangs 

Neibeberg, Germany, Deactivated 
162nd Fighter Squadron, Ohio ANG, Dayton, Ohio, P-51's 

Agreement to Move to Springfield Airport 
Springfield & Clark County Commitment 
162nd Fighter Squadron moves to Springfield and converts to the 
jet age-F-84E's 
Springfield and Clark County Commitment 
162nd converts to the F-84F 

162nd activated for the Berlin Crisis 

178th Tactical Fighter Group activated 

178th converts to F-100D/ F 

Pentagon study of possible move to WPAFB. 
Not advisable-unanimous, stay at Springfield 
Springfield and Clark County Commitment Continues 

178th converts to the A-7D/K 
Outstanding Unit Award for record conversion 

Springfield ANG facility enhancement commences 
More Springfield and Clark County Commitment 
Tactical Air Command Facility Inspection Award 
First Place, Air National Guard category 

F-16 conversion commences 

DOD force structure reductions give concern 
Ad Hoc committee formed-Jan., 1992 
Commitment 

SECDEF Aspin advises of 178th BRAC consideration 
BRAC announcement that the 178th Fighter Group is to be 
considered for relocation to WPAF'B 
BRAC announcement/l78th Fighter Group removed from list; 
remains at Springfield 
Commitment again! 

178th Fighter Group mission ready 

178th Fighter Group not on USAFJANG BCEG "list" 

BRAC announcement includes moving 178/251/269 to WPAFB 
and closing Springfield ANG base 



A I R P O R T  F U N D  R E V E N U E S  

Subobject / Description 
1005 Hangar Rentals $ 

Air Nationd Guard Rents 
FBO Charges for Services 
Unclaimed Monies/Overages 
Vending Machine Commission 
Phone Commissions 
Miscellaneous Revenues 
Property Rents - Long Term 
Fann Rentals 

1992 
Actual 

56,638 
30,602 
54,945 

242 
146 

5 
9,737 

42,090 

1993 
Actual 

54,945 
29,077 
46,836 

1994 
Budgeted 
Revenues 

62,760 
33,325 
48,000 

1994 
Re\lsed 

Revenues 
5 8,425 
33,325 
57,500 

1995 
Budgeted 
Revenues 

60,000 
34,650 lqd\g 
58,000 ' 

2002 Sale of Assets - - - - 
2 10 1 Refunds 1 Reimbursements 3,020 855 200 200 200 

Total AIRPORT REVENUE FUND $ 197,424 186,845 198,725 194,965 187,490 

Y AIRPORT REVENUE FUND 

FBO 
Miscellaneous 

Charges 30.93% 
S58,OOO 

Other Services - 44% 
$102,540 

Frinee Benefits 

REVENUES EXPENDITURES 

NOTE: Operation of a Springfield OANG is small compared to others (i.e., Pease ANGB, NH 
= $1,000,000 annual) but is a significant share of the City of Springfield's operation budget. 



AirportIAirpark Fact Sheet 

w AIRPORT 
Acres: Approximately 1400 acres 

Airport: Springfield-Beckley Municipal Airport is a joint use 
general aviation airport, located four miles south of the 
City of Springfield and owned by the City. It is a lighted 
airport with an instrument landing system for Runway 
24. The Air National Guard (ANG) leases 114 acres for 
the 178th 269th, and 251st Tactical Fighter Squadrons. 
The Air National Guard employs 260 full-time persons 
and over 1,000 part-time persons. 

krport Access: SR68 and SR72 both with 1-70 interchanges 

Runways: 6/ 24 - 9,000 Feet 
15/33 - 5,500 Feet 

Fixed Base 
Operators: Sunbird, offering full line of aviation-related services; 

MacMichaels Avionics, offering specialty avionic services 
w0 and repairs. 

AIRPARK 

Acres: 190.6 acres 

Access: A new entranceway and access road has been built 
allowing access from SR68. The industrial park is within 
four miles of Springfield and Interstate 70. 

Zoning: 1-1, Light Industrial 

Restrictions: Clearances as is typical of airport development. 

Utilities: Water and wastewater treatment plant are on site. 
Natural gas service was installed in Fall of 1994. 

Support: 24 hour response from the ANG. Fire response is less 
than three minutes from the ANG base. 





Issue #2 

Savings to be achieved by the 
proposed realignment are uncertain 
and based on conflicting data. Which 
calculations are to be believed? 



Defense Secretary Wm. Perry is expected to announce the proposed 1995 base closure 
and realignment plans today. In this announcement, Springf3cJd's Air National Guard 178th 
Fighter Group, 25 1st Combat Communications Group and 269th Combat Communication 
Squadron will be proposed for realignment. These units will be proposed for a move to the 
Wright Patterson Air force Base in Dayton. Federal cost estimates of this move are outlined 
below: 

20 Year projected savings: $35.1 million 
One time cost of moving the units: $23.4 million 
Net implementation costs: $ 5.6 million ( -  

I 
Net 20 year savings: $ 6.1 million .- 

vq O t '  - 
The implication for the state is not clear at this time. According to Major Bolling with 

the Adjutant General's staff, there is no history of Air National Guard base closings to provide a 
comparison. One question that he could not answer was whether the facilities at Springfield 
were state or federally owned. At the current time, maintenance of these facilities is  shared 
under a 25175% state federal program. If any of these facilities are state owned, the state will 
lose the federal assistance for maintenance costs. In addition, the move to Wright Patterson may 
require the state to pay rental fees to federal government. However, dl of this can be termed 
speculative. Tt is too early to determine the fmal impact to the state. 

The impact to the Springfield area and airport is much easier to defme: devastating. As 
one of the larger employers in the area, the Spr in~~e ld  economy will sufFcr from the loss of 
these jobs. The SprinGeId airpon may very well be permanently closed by such a move. 
Currently, the Air National Guard is the largest tenant at the airport and supplies all fire fighting, 
crash and rescue, and air traffic control facilities at the airport. Unless the airport could find a 
major tenant to replace the Guard units, the airport could not continue to operate. The potential 
of finding a major tenant is not promising: other large municipal airport facilities in the region 
provide too much competition for such a mral outpost. 

0 

Source: State of Ohio Legislative Bu 
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Springfield - Beckley Municipal Airport 
Air Guard Station, Ohio 

Summary of information contained in the DOD Cost of Base Realignment Actions (COBRA) models. The 

w COBRA model is used to quantify the economic costs/savings of a potential relocation of an activity. 

Air Force Recommendation: Close Springfield Air National Guard Base and relocate force 
structure to Wright-Patterson Air Force Base 

Summary: Springfield - Beckley 

Military Construction (MILCON) required $21.230 M 
a t  WPAFB to support the relocation 

I Manpower Positions eliminated 27 
Enlisted: 
Civilian 

Manpower Positions Realigned 
Officer: 
Enlisted: 
Civilian: 

One Time Costs $23.378 M 

Military Construction 21.230 M 
Operations & 1.347 M 

Maintenance 
Military Personnel .029 M 
One Time Other Costs .772 M 

J I Benefits (Total: .g7 - q1)  
Real Property - - 

Maintenance 
Base Operating Support 10.341 M 
Civilian Salary 4.617 M 
-Military Salary and .813 M 

Benefits (Net) . . 

Net Annual Recurring Savings 
(1998 and Beyond) 

Real Property .483 
Maintenance 

Base Operating Support 2.565 M 
Civilian Salary 1.026 M 
Military Salary and .I34 M 

Benefits (Net) 
Net Present Value (NPV) in 2015 $35.122 M 
Starting Year of Move 1996 

Final Year of Move 1997 

Return On Investment (ROI) Year (6 years 
after completion of the move) 
Source: Cobra Model Data & Of2R0/95 

w 
3003159511 



Additional Factors to be Considered 
V in Cost Analysis Model 

Cost of Environmental Impad Study for WPAFB to receive the 
Springfield OANG n 

&d bnv\rm ir 
Cost of environmental assessment and clean up c ~f c-fi 

Springfield OANG Base 

Portion of projected cost savings that includes 25% State share 
of OANG operational costs 

Application and allocation of the operational and overhead 
cost to be applied by WPAFB for support of the OANG 

w 
Determination of State share of any increased cost for 
operation/overhead at WPAFB - proper notification to the 
State of Ohio 

Cost to upgrade facilities at WPAFB to compare to Springfield 
OANG Base 

Determination as to which unit will be given priority for vacant 
facilities at WPAFB (OANG, Brooks AFB or the 445th AW) 



Issue #3 

Have all the true closure costs been 
accounted for and will Springfield be 
treated fairly if closure occurs? 



Closure Costs & Reuse Issues 
Proposed Realignment of 

Springfield, Ohio ANG 

Environmental Baseline Study 
(Assessment of current conditions) 

Environmental Cleanup & Correction Responsibilities 
(Underground storage tank removal, clean up of current 
Installation Restoration Program sites, etc.) 

Development of Facility Reuse Plan (18 to 24 months) 

(Consultant and technical assistance) 

* Environmental Impact Statement (EIS) 
(Based upon reuse strategy) 

Personal Property and Major Equipment Disposition 
(Retention of property on site or transfer to another facility) 

Major Runway & Navigation Aids Maintenance 
(Proper upkeep of NAV-AIDS equipment) 

Caretaker and Maintenance Responsibilities (3 to 5 years) 
(Maintenance of facilities and grounds until reuse is realized, 
including facility upkeep, utility costs, grounds maintenance, 
fire protection and security) 
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Defense Base Closure and Realignment Commission 

Executive Correspondence Tracking System (ECTS) 

Originated: 03 /22 /95  Received: 03 /23 /95  Referred to: LIAISON Due: 0 3 / 2 5 / 9 5  Closed: 0 3 / 2 8 / 9 5  COMPLETE. 

From: HOBSON, DAVID L. (REP. (OH) at U.S. CONGRESS). 

TO: DIXON, ALAN (CHAIRMAN at DBCRC). 

Installation (s) : , ( - ) .  

Contents: INFORMATION REGARDING MEETING BETWEEN FRANDK CIRILLO AND GROUP FROM SPRINGFIELD, OHIO ON MONDAY, MARCH 27 .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

950403-2 (0, 0) 

Originated: 03 /30 /95  Received: / / Referred to: Due: / / Closed: 04 /03 /95  NONE REQ . 
From: CIRILLO, FRANK (AIR FORCE TEAM LEADER at 1993  DBCRC) . 
To: KRING, BERNIE (BASE REALIGNMENT AND TRAN at HEADQUARTERS/USAF). 

Installation(s) : , ( - ) .  

Contents: REQUESTING ANSWERS TO QUESTIONS REGARDING PROPOSED CLOSURE OF SPRINGFIELD BECKLEY MAP AGS. 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

950405-14 (I, 0) 

Originated: 03 /31 /95  Received: 0 4 / 0 5 / 9 5  Referred to: LIAISON Due: / / Closed: 04 /10 /95  COMPLETE. 

From: VOINOVICH, GEORGE V. (GOVERNOR at OHIO). 

To: DIXON, ALAN (CHAIRMAN at DBCRC). 

Installation (s) : SPRINGFIELD BECKLEY MAP AGS, OH (F-WAAR), and WRIGHT-PATTERSON AFB,OH (F-ZHTV). 

Contents: EXPRESSING HIS DISAPPROVAL OF THE AIR FORCES DECISION TO REALIGN THE OHIO NATIONAL GUARD UNITS FROM SPRINGFIELD TO 

WRIGHT PATTERSON AFB. 

-------.----------------------------------------------------------------------------------------------------------------------- 

950414-18 (I, 0) 

Originated: 04 /12 /95  Received: 04 /14 /95  Referred to: LIAISON Due: / / Closed: 04 /24 /95  COMPLETE. 

Frr- HENRY, DALE (MAYOR at CIY OF SPRINFIELD OH). 

ON, ALAN (CHAIRMAN at DBCRC) 

ation(s) : , ( - ) .  

Contents: LETTER OF SUPPORT FOR SPRINGFIELD AIR NATIONAL GUARD BASE. 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

950526-13 (I, 0) 

Originated: 0 5 / 2 3 / 9 5  Received: 0 5 / 2 6 / 9 5  Referred to: LIAISON Due: / / Closed: 05 /31 /95  NONE REQ . 
From: HOBSON, DAVID L. (REP. (OH) at U.S. CONGRESS). 

To: DIXON, ALAN (CHAIRMAN at DBCRC). 

Installation (s) : SPRINGFIELD BECKLEY MAP AGS, OH (F-WAAR). 

Contents: CONFIRM MEETING TO DISCUSS PROPOSED CLOSURE OF SPRINGFIELD AIR NAT'L GUARD BASE, MONDAY, 6  JUNE AT llA.M. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

950620-46 (I, 0) 

Originated: 06 /19 /95  Received: 06 /20 /95  Referred to: LIAISON Due: 0 6 / 2 3 / 9 5  Closed: 0 6 / 2 3 / 9 5  COMPLETE. 

From: GLENN, JOHN (SEN. (OH. ) at U.S. SENATE) , and DEWINE, MIKE (REP. (OH) at U.S. CONGRESS) . 
To: DIXON, ALAN (CHAIRMAN at DBCRC) . 
Installation(s) : , ( - ) .  

Contents: LETTER OF SUPPORT FOR THE SPRINGFIELD AIR NATIONAL GUARD BASE 

--------.---------------------------------------------------------------------------------------------------------------------- 

950705-9  (I, 0) 

Originated: 06 /27 /95  Received: 07 /05 /95  Referred to: Due: / / Closed: 07 /05 /95  NONE REQ . 
From: HOBSON, DAVID L. (REP. (OH) at U.S. CONGRESS) . 
To: DIXON. ALAN (CHAIRMAN at DBCRC) . 
Installation (s) : , ( - ) .  

Contents: THANK YOU FOR NOT CLOSING THE SPRINGFIELD AIR GUARD BASE 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

NOTE: 7  Records Selected by ACKERMAN, Criteria: . 
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21ST STORY of Level 1 printed in FULL format. 

Copyright 1995 The Dayton Daily News 
The Dayton Daily News 

'cJ March 1, 1995, WEDNESDAY, CITY EDITION 

SECTION: NEWS, Pg. 5A 

LENGTH: 544 words 

HEADLINE: SPRINGFIELD ANXIOUS TO PROVE AIR FORCE'S 

BYLINE: Lynn Hulsey; COX NEWS SERVICE 

BODY : 
SPRINGFIELD - Twenty months ago, Clark County officials thought they had 

saved the local Ohio National Air Guard base and the $ 51.8 million it 
contributes to the local economy. 

But on Tuesday, they received word that the Department of Defense again is 
recommending that the 318 full-time and 871 part-time base employees be moved to 
Wright-Patterson Air Force Base from the Springfield Municipal Airport. 

If approved, the city would lose an estimated $ 140,000 in annual income tax 
and rent, valuable in-kind services and a major tenant. 

"They account for about 25 percent of our budget out there,'' Springfield 
City Manager Matthew Kridler said. 

arr the airport, Guard personnel handle air-traffic control; c-ash, fir? 2nd 
r ,ue duties; and snow removal. The federal government pays for runway repalrs 
and the city owns the airport. 

Air Force estimates put the transfer cost at $ 23.5 million and estimate 
annual savings at $ 4.2 million, said U.S. Rep. Dave Hobson, R-Springfield. 

The proposals will be considered by the Base Closure and Realignment 
Commission. Congress will vote in the fall. 

The local'plan to fight the proposal involves a task force made up of city, 
county, Chamber of Commerce and elected officials, Kridler said. 

''1 bet you when we get done we will see it costs more to move and that they 
won't save as much," Hobson said. 

He thinks Air Force officials didn't expect him to object because the Guard 
would be transferred within his district. 

"This congressman is screaming because it's not the best use of  dollar^,'^ 
Hobson said. 

Two things have changed since the local task force mobilized in 1993 to 
convince the Air Force that the cost of moving the base - estimated at $ 42 
million in 1993 - would far outweigh any savings. 
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The Dayton Daily News, March 1, 1995 

In 1993, the Air Force planned to move the local Air Guard's fighter planes 
into vacant space used by much larger cargo planes at Wright-Pat. 

'That meant the cost of converting it for small fighters was hugeI1' City 
Warren Copeland said. 

Last year the 906th Fighter Group left Wright-Pat, vacating fighter-plane 
space. 

"They feel it will be more economical this time because they don't have the 
906th there and they won't need to build hangars or ramp space," Hobson said. 

He thinks Air Force brass are upset that they failed to push through the 
transfer last time. 

"Come hell or high water, they are going to get them this time. They're 
willing to spend $ 25 million just to prove a point, it looks like to me," 
Hobson said. 

" B y  Air Force standards this is not a lot of money. There are a lot of guys 
over at Wright-Patterson wearing blue suits who want to see those pointy-nosed 
things (F-16s) flying out of there." 

Mayor Dale Henry said local officials will have to again prove the Air Force 
has wrongly estimated the costs and savings. They also will try to convince 
defense officials that the Air Guard can operate more effectively out of the 
local base, Copeland said. 

F a r t  cf the underlying issue here is the feeling that t h e  top Air Force 
C fe ciocsn r understand t h e  Guard operation, I he said. d -  

LYNN HULSEY writes for the 'Springfield News-Sun." 

LOAD-DATE-MDC: March 2, 1995 



The Final Deliberation slides and scripts for all five of the Air Guard Stations 
analyzed, within the Air National Guard (ANG) category, are incorporated in a 
separate book entitled, "Final Deliberation Hearing Briefing Charts and Script." 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

ROSLYN AIR GUARD STATION. NEW YORK 

INSTALLATION MISSION 

Basing for the 2 13th Electronic Installation Squadron and the 274th Combat Communications 
Group. 

DOD RECOMMENDATION 

Close Roslyn Air Guard Station and relocate the 2 13th Electronic Installation Squadron and 
the 274th Combat Communications Group to Stewart International Airport Air Guard 
Station, Newburg, New York. 
The 722nd Aeromedical Staging Squadron will relocate to suitable leased space within the 
current recruiting area. 

DOD JUSTIFICATION 

Relocation of the 213th Electronic Installation Squadron and the 274th Combat 
Communications Group to Stewart International Airport Air Guard Station, Newburg, New 

Qw York will produce a more efficient and cost-effective basing structure by avoiding some of 
the costs associated with maintaining the installation. 
Proceeds fkom sale of Guard Station property are neccesary for this recommendation to be 
cost-effective, as relocation costs increased to $14.2 million. The site survey revealed that 
adequate facilties at Stewart IAP AGS were not available. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $2.4 million 
Net Costs (Savings) During Implementation: $(0.7 million) 
Annual Recurring Savings: $0.72 million 
Break-Even Year: 2001 (4 years) 
Net Present Value Over 20 Years: $7.6 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 

Baseline 7 35 0 

Reductions 



Realignments 5 33 0 

rv Total 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
M. ' arv C' . . Militarv C. M. C.v. .an lllt lvlllan ivi I n 111 1 111 

8 36 0 0 (8) (3 6) 

ENVIRONMENTAL CONSIDERATIONS 

Minimal environmental impact 

REPRESENTATION 

Governor: 
Senators: 

Representative: 

George Pataki 
Alfonse D' Amato 
Daniel Patrick Moynihan 
Gary Ackerman 
Peter King 

ECONOMIC IMPACT 

Cr 
Potential Employment Loss: 7 1 jobs (44 directl27 indirect) 
Nassau-Suffolk MSA Job Base: 1.3 million jobs 
Percentage: 0.0 percent 
Cumulative Economic Impact (1 994-2001): 0.01 percent decrease 

MILITARY ISSUES 

None at this time. 

COMMUNITY CONCERNS 

Community raised doubts as to whether resale of property for commercial development given 
zoninglwater restrictions. 

ITEMS OF SPECIAL EMPHASIS 

Proceeds from sale of Guard Station property are neccesary for this recommendation to be 
cost-effective. DOD policy generally discourages anticipation of proceeds from sale of land. 

Craig HalllAir Force TearnIJune 2011 2:45am 



THE UNDER SECRETARY OF DEFENSE 

3 0 1  0 DEFENSE PENTAGON 
WASHINGTON.  DC 20301 -3010 * -  

ACQUISITION AND MAY 3 1 1994 
TECHNOUDCI 

MMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
COMPTROUER 
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING 
ASSISTANT SECRETARIES OF DEFENSE 
G E M X A L  COUNSEL - 
INSPECTOR GENERAL 
DIRECTOR, OPEIlATIONAL TEST AND EVALUATION 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
3IRZCTCZ O F  IDXINISTRATION AND MANAGENENT 
DIRECTORS OF THE DEFENSZ AGENCIES . \ 

SUBJECT: 1995 Base Realignments and Closures  (BRAC 95) -- P o l i c y  
Memorandum One 

Backaround 

D e ~ u t y  Sec re ta ry  o f  Defense rnemor+ndum of January  7, 1994, 
(a t tachLd)  e s t a b l i s h e d  p o l i c y ,  procedures ,  a u t h o r i t i e s ,  and 

% r r e s p o n s i b i l i t i e s  - f o r  s e l e c t i n g  b a s e s  f o r  rea l ignment  o r  c l o s u r e  

under  P u b l i c  L2w (P.L.) 101-510, as amended, f o r  t h e  1995 b a s e  
c l o s u r e  process  (B.FSC 95). T h i s  memo-Fandm is =e first i n  e 
series of Un6er S e c r e t a r y  o f  Defense f o r  Acqu i s i t ion  a d  
Technolo= (USD(B&T))  p o l i c y  rnernor+n2a i ~ ? l e n e n t i n g  the Deauty 
Sec rezz ry  s F?L%C 95 ~ z i d a n c e .  

ADDlication of P . L .  101-510 Thresholds 

This  g u i d l i n e  a n g l i f i e s  the DepSecDef January  7, 1094, 
p o l i c y  guidance on P.L. 10i-510 numer icz l  -esholds. 

I n  de termining  whether  me, 2lct.l.s numerical closure o r  
rea l ignment  thresholds*.: a're-met ,- indepensent  a c t i o n s  t h a t  r e s u l t  
i n  c l o s u r e s  o r  r ea l ignments  sha l l .  be cons idered  separa tezy .  I n  
o t h e r  words, independent a c t i o n s  a f f e c t i n g - a n  i n d i v i d u z l  
i n s t a l l a t i o n  need n o t  be  aggrega ted  t o  apply  t h e  numerical  
t h r e s h o l d s  of t h e  A c t .  Eowever, closure o r  res l ignment  a c t i o n s  
s h a l l  n o t  be  broken i n t o  s m a l l e r  increments  f o r  t h e  purpose of 
avo id ing  a p p l i c a t i o n  of t h e  A c t .  S u b j e c t  t o  the foregoing ,  
independent  c l o s u r e  o r  r ea l ignment  a c t i o n s  t h a t  do n o t  exceed t h e  
numerical  t h r e s h o l d s  se t  f o r t h  i n  t h e  A c t  nay proceed o u t s i d e  t h e  
e s t a b l i s h e d  BRAC 9 5  process .  ~ u e s t i o n s  r ega rd ing  whether o r  n o t  
proposed a c t i o n s  a r e  independent  should  be r e f e r r e d  t o  DoD 
Componentst General Counsel- 



1 Conversely, as the DoD Components review their base 
structure or conduct functional studies with base closure or t realignment impacts, a determination must be made as to whether a 
comprehensive review or study impacting more than one 
installation should be considered a single action under P.L. 101- 
510. To be considered a single action, the review or study must: 

(1) Result in the closure or realignment of at least one 
installation which would trigger the numerical 
thresholds of POL, 101-510; and . 

(2) Involve inextricably linked elements, in that failure 
to proceed with any one element of the action would 
require .reevaluation of the entire action. 

Ca~acitv /Military ~ a l & e  Anzlvses 

An early step in BRAC 95 evaluations is determining whether 
2 category/subcategory has potential excess capacity for the end 
state force levels contained in the Force Structure Plan. Should 
no excess capacity be found in a category/subcategory, there is 
no need to continue analyzing that portion of the base structure, 
unless there is a military value or other reason to continue the 
analysis (such es a cross-category opportunity to look at P 9 installations with similar capabilities, but in different ) 
cateqories). Bases in such categori-es/subcategories shall remzin 
subject to j o F n t  cross-service revieid and remain aveilable cs 
2otentfzl rec~ivers of xissions o r  functions- 

Conversely, if a DoD Component recommenes a bzse for closure 
o r  realignment, =e supporting analysis must have considered all 
bases within that category/subcategory, as well as cross-category 
opportunities. If, in applying the military value criteria, you 
f i n d  bases =a'; are militarily/geographically unique or mission-. 
essential (sucll that no o*ther base.could substitute for them) you 
may justify that fact and exclude these bases from further 
analysis. Bases so excluded shall remain subject to joint cross- 
service review and remain available as-potential receivers of 
missions or functions. 

Return on Investment (ROT) 

Return on investment must be calculated, considered and 
reported with DoD Components' justifications for each recommended 
installation closure or realignment package. All costs and 
savings attributable over time to a closure or realignment 

- i package, subject to the below guidance, should be calculated, 
4 including costs or savings at receiving locations. Costs or 

savings elements that are identified, but determined to be 
w insignificant, need not be calculated. However, DoD Component 

records should indicate that determination. 



The Cost of Base Realignment ~ctions (COBRA) model 
calculates return on investment. DepSecDefls January 7, 1994, 
policy memorandum requires the DoD Components to use the most 
current COBRA version, in order to ensure consistency in 
methodology, Although the model does not produce budget quality 
data, it uses standard cost factors and algorithms to estimate 
costs and savings over time which permit a consistent comparison 
of bases in a functional or installation category. 

We recognize that DoD Component planning and accounting 
mechanisms are sufficiently different to warrant some 
DepartmentjAgency specific standard cost factors in the COBRA 
model. DoD Component documentation must justify the use of such 
cost Factors, particularly when performing cross-service 
analysis. . 

specific iistnidtions follow for the calculation of discount 
and inflation rates, health care costs, Homeowners ~ssistance 
Program, and savings for input to the COBRA model. 

o Discount and ~nflation Rates OMB circular A-94 
specifies the discount and inflation rates to be used in ROI 
calculations. 

o Realth Care dosts 
1 

oo CHP,MPUS Costs Base .closures and realignments can 
3zve en inpact on cFXQUS costs DoD-wide. These net cost inpzcts  
ncsr be includee in anzlysis of closures or realignments 
Fzvclving MiLitary Treatment Facilities. 

o Homecrwners ~ssistance Procram fHkP) The Secretary of 
the Army will provide each DoD Component with a list of 
installations that have a reasonable probability of having c EZZ 
2 r o g r z m  approved, should the installations be selected for 
closure or realignment. HAP costs will be included for each of 
the installations so identified by the Secretary of the Xrmy. 

o Land Vs l u e  - ~iven~existhg-:-law -and practice regarding 
the disposal of real-property, especially p&lic benefit-and 
economic development transfers, proceeds from the sale of land 
and facilities generally may not be realized. In cases where 
some proceeds can be expected, DoD Components must estimate the 
enount to be received for such rezl property. Estimated land and 
facility proceeds will generally be based on the anticipated 
reuse of the land and facilities, assuming appropriate zoning. 
Also, where an installation has unique contanination problems, 2 
portion of the installation may have to be segregated from 
dispcsal so that cornunity reuse may proceed on the balance. 
Estimated proceeds should be adjusted: for any such parceling, 
including discounting proceeds when sale of contaminated property 
is possible only after the cleanup remedy has been installed and 



approved; for reduced prices where property is likely to be sold 1 for restricted uses; or, when significant public benefit or - economic development transfers are anticipated. 

o Force Structure Savinqs The savings associated with 
force structure drawdowns shall not be included in the return on 
investment calculations. While declining force structure, as 
depicted in the required Force Structure Plan, will often-be the 
underlying reason for recommending base closures or realignments, 
the savings associated with closing bases should generally be 
founded on the elimination of bzse operating support (BOS), 
infrastructure and related costs. 

o Militam Construction DoD Components will describe 
anticipated canstruztion requirements (barracks square feet, 
etc.) to implement a BRAC recommendation and not actual projects. 
These requirements only become projects during the implementation 
phase after the 1995 Commission reports to the President and 
after installation site surveys are conducted and formal project 
documents (DD 1391s) are prepared. 

o Construction Cost Avoidances Closing and realigning 
bases can result in construction cost avoidances. Cost 
avoidances should include N96-01 programmed military and f i z m i l y  
housing construction that can be avoided at the closing or ) realigning bases, other than new-mission construction. ) 

The following statements clerify certzin csst zssulliptions -  en .,; L.L into +he COBRA model: 

o Local Moves Moves of less 50 miles will not Incuv 
2ZS moving costs. 

o PriorLtv Placement Svstem Costs. Sixty percent of all 
employees will be placed in other jobs through the DoD Priority 
Placement.. Program, ~ifty .percent of all employees':*placed:.in 
other jobs.'.through the ~rogiam'.will be relocated at government 
expense.- These percentages are based on historical data. 

o Em~lovee ~ttrition and Turnover. Fifteen Percent of 
all employees will not need to be placed or severed due to normal 
attrition and turnover. 

0 Retirement Factors. Fifteen percent of all employees 
are eligible for retirement. Five percent of those ere eligible 
for nornal retirement and ten percent are eligible for early 
retirement. 



i o Homeowner's Assistance Promam (HAP). The EIAP home 
value rate is 22.9 percent. The HAP receiving rate is 5 percent. 

o Students For the purposes of return on investment 
calculations, relocation of students will only impact the COBRA 
model's calculation of overhead costs, and as appropriate, 
estimates of military construction requirements. 

Receivins Bases 

DoD Components must identify receiving bases for large units 
or activities, including tenants, which are to be relocated from 
closing or realigning bases. Such relocations must be included 
in 3oD Componentgs-recommendations to the Secretary of Defense. 
The COBRA model will calculate the costs for relocating such 
units or activities. .DoD Components do not need to identify 
specific receiving bases for units or tenants with less than 100 
civilian/military employees. Finding homes for these activities 
can be left to execution. However, DoD Components should 
establish a generic "base xtt within the COBRA model to act as the 
surrogate receiving base for the aggregation of these smaller 
units or activities, in order to ensure completeness of cost and 
savings calculations. 

Reserve Enclaves 
WV 

  his expands on the DepSecDef Januzry 7, 1994, policy 
q~idznce on Reserve Component impacts. 

On each base designated for closure or realignment, the 
future of guard and reserve units of all Military Departments 
residing on or receiving support from that base must be 
considered. Once a decision has been made to include an enclave 
or -to relocate guard and reserve units, the affected unit 
identifications must be included in the DoD Components1 
recommendations to the Secretary of Defense. Military 
construction and repair costs:of_fitting.out an enclave for 

k . .*.- 
reserveLcomponent or *ard ~us . : iwi l l? .~e~est imated and included as -. 
part of the return on investment calculations. 

q J . s -  R. Noel Lo zmare 

Principal Dcpc!y Undzr Secretary of 
Defenso (Acquisition & Technology) 



1995 DoD Recommendations and Justifications 

Moffett Federal Airfield Air Guard Station, California 

Recommendation: Close Moffett Federal Airfield Air Guard Station. Relocate the 129th 
Rescue Group and associated aircraft to McClellan AFB, California. 

Justification: At Moffett Federal Airfield, the 129th Rescue Group (RQG) provides manpower 
for the airfield's crash, fire and rescue, air traffic control, and security police services, and pays a 
portion of the total associated costs. The ANG also pays a share of other base operating support 
costs. These costs to the ANG have risen significantly since NAS Moffett realigned to Moffett 
Federal Airfield, and can be avoided if the unit is moved to an active duty airfield. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$15.2 million. The net of all costs and savings during the implementation period is a savings of 
$4.4 million. Annual recurring savings after implementation are 
$4.8 million with a return on investment expected in four years. The net present value of the 
costs and savings over 20 years is a savings of $50.1 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 507 jobs (3 18 direct jobs and 189 indirect jobs) over the 1996-to-2001 
period in the San Jose, California Primary Metropolitan Statistical Area, which is 0.1 percent of 
the economic area's employment. The cumulative economic impact of all BRAC 95 
recommendations and all prior-round BRAC actions in the economic area over the 1994-to-2001 
period could result in a maximum potential decrease equal to 0.5 percent of employment in the 
economic area. Review of demographic data projects no negative impact on recruiting. This 
action will have minimal environmental impact. 
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1995 DoD Recommendations and Justifications 

w 
Roslyn Air Guard Station, New York 

Recommendation: Close Roslyn Air Guard Station (AGS) and relocate the 213th Electronic 
Installation Squadron (ANG) and the 274th Combat Communications Group (ANG) to Stewart 
International Airport AGS, Newburg, New York. The 722nd Aeromedical Staging Squadron 
(AFRES) will relocate to suitable leased space within the current recruiting area. 

Justification: Relocation of the 21 3th Electronic Installation Squadron and 274th Combat 
Communications Group to Stewart International Airport AGS will produce a more efficient and 
cost-effective basing structure by avoiding some of the costs associated with maintaining the 
installation. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$2.4 million. The net of all costs and savings during the implementation period is a savings of 
$0.7 million. Annual recurring savings after implementation are 
$0.7 million with a return on investment expected in four years. The net present value of the 
costs and savings over 20 years is a savings of $7.6 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 71 jobs (44 direct jobs and 27 indirect jobs) over the 1996-to-2001 period 
in the Nassau-Suffolk, New York Metropolitan Statistical Area, which is less than 0.1 percent of 
the area's employment. The cumulative economic impact of all BRAC 95 recommendations and 
all prior-round BRAC actions in the economic area over the 1994-to-2001 period could result in 
a maximum potential increase equal to less than 0.1 percent of employment in the Nassau- 
Suffolk, New York Metropolitan Statistical Area. Review of demographic data projects no 
negative impact on recruiting. Environmental impact from this action is minimal and ongoing 
restoration will continue. 
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NEW YORK 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) , 

Navy Other 
16 Air Force Defense 

Marine Corps Activities 
I Personnel/Expendi tures I ~otal 
I 

I. Personnel - Total 
Active Duty Military 
Civilian 
Reserve h National Cuard 

11. Expenditures - Total 

I -. 

A. Payroll htlays - Total 1 1,893,655 1 1,055,889 1 235,640 ( 499,673 1 102,453 

Active Duty nilitary Pay 
Civilian Pay 
Reserve & National mard Pay 
Retired nilitary Pay 

B. Prine Contracts Over $25,000 
Total 

Supply and I~quiplent Contracts 
RmhE Contracts 
Service Contracts 
Construction Contracts 
Civil Function Contracts 

Ha jor Locations 
of Expenditures 

Be thpage 
New York 
Fort D m  
Schenectady 
Ouego 
Rome 
Binghanton 
Uest Point Mil Res 
Syracuse I 
Great Neck 

I I 
I 

Expenditures 

I Prine Contracts Over $25.000 

I 

I 
Major Locatiorp 
of personnel 

I -------------------------.-----------.-------------------------------------.----------------------- 
Fort D m  i 
Grif fiss AFB 
Uest Point Mil R i Plattsburgh ATB 
Watervliet 
Richmond 
Ballston Spa 
Niagara Falls 1 
Newburgh 
fort Hanilton , 

Total 

$668,841 
648,511 
437,941 
286,991 
265,966 
232,920 
225,918 
221,467 
218,032 
153,401 

1 Havy I Total I Amy & I Air Force Defense 
(Prior Three Years) ....................................... 

Fiscal Year 1993 
Fiscal Year 1992 
Fiscal Year 1991 

Payroll 
Outlays 

$10,852 
223,146 
399,023 
21,521 
3,756 

190,961 
4,223 

149,786 
27,418 
8,155 

I I 

Military and Civilian Personnel 

Marine Corps 

$4,641,425 $611,418 $2,1052,782 
5,429,803 565,496 2,876,555 
6.860.402 538.249 3,613.706 

Pr he 
Contracts 

$657,989 
425,365 
38,918 
265,470 
262,210 
41,939 
221,695 
71,681 
190,614 
145,246 

Total 

12,439 
5,316 
4,980 
2,073 
1,822 
1,576 
1,270 
765 
7 54 
751 

Activities --------------- 
$516,026 
502,440 
520.769 

Top Five Contractors Receiving the Largest 
Dollar Volune of Prine Contract Awards 

in this State ................................................. 

Active Duty 
tlilitary 

10,529 
3,194 
2,352 
1,725 

6 
520 

1,270 
77 
30 9 
50 1 

I Major Area of Work 

Civilian 

1,910 
2,122 
2,628 
348 

1,816 
1,056 

0 
688 
445 
250 

Total 
Anount ---------------- I FSC or Service Code Description 

---------------r---------------------------- 

I 
naint b Repair/ of Eq/Aircraft Structural C 
Elct Cou~ltelne~ures & Quick Reaction Eq 
Oprril:jon/Govt-Owned Contractor-Operated R 
RY1'E/Othr.r Deftnse-Engineering Development 
Guided tiissile Systems, Cmplete 

1. NOHMROP GRLM&W CORPORATION 
2. LORAL CORPORATIW 
3. GMERAL ELECTRIC COMPANY 
4. CAE INC 
5. VNlSYS CORPORATION 

Total of Above I I 52.9% of totas auards over $25,0001 
Prepared by: Washington Headquarters Services 

Directorate for Information 
Operat ions and Reports 



SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

FORT DRUM 

FORT HAMILTON 

FORT TOTTEN 

NATIONAL GUARD - TROY 

SENECA ARMY DEPOT 

STEWART ANNEX 

WATERVLIET ARSENAL 

WEST POINT MILITARY RESERVATION 

AF 

GRIFFISS AFB 

PRESS 

DEFBRAC 

DBCRC 

ONGOING CHANGE 1990 PRESS: 
Downsize 42nd Infantry Division (Changed to 
remain as a division through consolidation with 26th 
Infantry Division, Camp Edwards, MA and 50th 
Armored Division, Fort Dix, NJ) 

COMPLETE REALGNUP 1988 DEFBRAC: 
All stocks realigned from Pontiac Storage Facility, 
MI; completed FY 91 

ONGOING REALIGNDN 1993 DBCRC: 
Major Realignment (Scheduled September 30, 1995). 
Deactivate of 416BW. B-52H transfer to Minot 
AFB, ND and Barksdale AFB, LA. KC-135 transfer 
to Grand Forks AFB, ND. 485 Eng Installation 
Group relocates to Hill AFB, UT. 
The NE Air Defense Sector remains pending North 
American Air Defense (NORAD) study, and 
transfers to ANG. Rome Labs remain. ANG 
operates facilities in standby status to support 10 Inf 
Light Division from FT Drum. A minimum essential 
airfield will be operated by a contractor on an "as 
needed, on call" basis. Only the stand-alone 
laboratory and the ANG mission will remain. 
Personnel movements include 3579 Mil out and 944 
Civ out. 

HANCOCK FIELD AGS 

NIAGARA FALLS IAP ARS 



15-Mar-95 
- 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- -  - - - 

PLATTSBURGH AFB 88/93 DEFBRACDBCRC ONGOING CLOSEl9-95 1988 DEFBRAC: 
Directed transfer of KC-135s fiom Closing Pease 
AFB, NH to Wurtsmith, Carswell, Eaker and 
Plattsburg AFB. (See 1991 DBCRC for other bases.) 

1993 DBCRC: Close 
Close Plattsburgh and redistribute assets as 
appropriate. 
Net personnel movement out is 2095 Mil and 352 
Civ. 

ROSLYN AGS 

SCHENECTADY AIRPORT AGS 

STEWART IAP AGS 

SUFFOLK COUNTY AIRPORT AGS 

MC 

1ST MARINE COPRS DTR, GARDEN CITY 93 

N 

DOD FAMILY HOUSING, NIAGARA FALLS 93 

DBCRC 

DBCRC 

CANCELLED CLOSE 

ONGOING CLOSE 

NAVAL STATION BROOKLYN 88 DEFBRAC CLOSED CLOSE 

NAVAL STATION STATEN ISLAND 88/93 DBCRC ONGOING CLOSE 

NRC JAMESTOWN 

NRC POUGHKEEPSIE 

DBCRC 

DBCRC 

ONGOING CLOSE 

ONGOING CLOSE 

1993 DBCRC: 
Rejected proposal to close the activity. 

1993 DBCRC: 
Close the housing office and the 11 1 housing units it 
administers. 

1988 DEFBRAC: 
BRAC1 relocated facilities to NAVSTA New York. 

1988 DEFBRAC: 
Through action of BRACl, received support 
functions previously located at NAVSTA Brooklyn. 

1993 DBCRC: 
Directed the closure of NAVSTA Staten Island and 
relocation of its ships, personnel, equipment, and 
support to NAVSTAs Norfolk, VA, and Mayport, FL. 

1993 DBCRC: 
Recommended closure of NRC Jamestown, NY 
because its capacity is in excess of projected 
requirements. 

1993 DBCRC: 
Recommended closure of NRC Poughkeepsie, NY 
because its capacity is in excess of projected 
requirements. 





Economic Impact Data 

,'\ Activity: ROSLYN AGS 
Economic Area: Nassau-Suffolk, NY PMSA 

 act of Proposed BRAC-95 Action at  ROSLYN AGS: 
' 

Total ~ o ~ u l a t i o n  of Nassau-Suffolk, NY PMSA (1992): 2,640,300 
Total Employment of Nassau-Suffolk, NY PMSA, BEA (1 992): 1,319,730 

. Total Personal Income of Nassau-Suffolk, NY PMSA (1992 actual): $73,825,477,000 
BRAC 95 Total Direct and Indirect Job Change: (68) 
BRAC 95 Potential Total Job Change'Over Closure Period (% of 1992 Total Employment) 0.0% 

.b&" . *  
-L k * . < 

%:+& * + , L, 
99419951996199719981999gM20(JTotal 

< " .  
i-,,. I, - 

._I. -I 

Relocated Jobs:-- _MIL 0 0 0 
' ,, 

-(5) - - -  -0 0 0 0 
CIV 0 0 0 . (33) 0 0 0 0 

( 5 )  
(33) 

Other Jobs: MIL 0 - 0  0 (2) 0 0 0 0 
CIV 0 0 0 (2) 0 0 0 0 

(2) 
(2) 

BRAC 95 Direct Job Change Summary at ROSLYN AGS: 

MIL 0 0 0 (7) 0 0 0 0 
CIV 0 0 0 (35) 0 0 0 0 

(7) 

TO 0 0 0 (42) 0 0 0 0 
(35) 
(42) 

Indirect Job Change: (26) 
Total Direct and Indirect Job Change: (68) 

Other Pendinp BRAC Actions at  ROSLYN AGS (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Nassau-Suffolk, NY PMSA Profile: 
Civilian Employment, BLS (1993): I .272,655 Average Per Capita Income (1 992): $27,96 1 

Employment Data ' Per Capita Personal Income M a  

:::::::::I:- %i[-+--o 
500,000 

0 

84 85 86 87 88 89 90 91 92 93 84 85 86 87 88 89 90 91 92 

Annualized Change in Civilian Em~lovment t 1984-1 993) Annualized Change in Per Ca~i ta  Personal Income (1 984-1 992) 

Employment: (3) Dollars: $1,239 
Percentage: 0.0% Percentage: 5.6% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Nassau-Suffolk, NY PMSA and the US (1984 - 1993): 

Local 5.3% 4.5% 4.3% 3.3% 3.2% 4.1 % 3.8% 6.0% 7.1% 6.4% 

w U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 1051 10 July 1995 

Economic Impact Data 

Activity: ROSLYN AGS 
/I Economic Area: Nassau-Suffolk, NY PMSA 

ulative BRAC Impacts Affecting Nassau-Suffolk, NY PMSA: . 

Cumulative Total Direct and lndirect Job Change: (67) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.0% 

1994 19951996 199719981999 2000 WTotal - 
r Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding ROSLYN AGS) 

MIL 0 0 0 0 0 - 0 0 0 0 -  
CIV 0 -- 0 - 0  ---.- -0 '0 0 - 0 -  0 

-- 
0 

MIL 0 0 0 0 0 ' 0  0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 . -  0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding ROSLYN AGS) 

Army: MIL 0 0 0 0 - 0  0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 1 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Nassau-Suffolk, NY PMSA Statistical Area (Including ROSLYN AGS) 

MIL 0 1 0 (7) 0 0 0 0 
CIV 0 0 0 (3) 0 0 0 0 
TO 0 1 0 (42) 0 0 0 0 

Cumulative lndirect Job Change: 
Cumulative Total Direct and lndirect Job Change: 
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Nr. Lincoln. We are sure going to try to. 

Finally, Mr. Jack Russo. 

MR. R U S S O :  Thank you, Hr. Chairman. 

My name is Jack Xusso. I an chairnan of the 

Rosiyn Wazar District. The Roslyn community is a 

small community situated on the North Shore of 

Long Island. What is up for proposal at the 

moment is consideration to close the Roslyn Air 

National Guard Station and to move it up to the 

Stewart International A i r ~ o r t .  This, according 

to the reports and the materials that we have 

received, indicates that there will be a one-time 

cost of about $2.4 miiiion t3 make the change, a -  

an estimated cost of about $720,000 per year 

thereafter. We submit that this is a relatively 

difficulx decision for'you to make, but at the 
I 

same time there are numbers that you should l o o k  

at, and we vould be happy to support the 

Commission with any further data that they would 

like to have. 

There ara 40 G S  eligible employees 

that will have to be shifted up to Stewart Air 

Force Sasz. In additisn, % e  have 100 Guardsmen 

=hat come in f s r  arillixq and for training. 



A 

These men come from ATLT and from NYNEX. They 

have all of the expertise that is necessary for 

this communication unit to operate. They are 

people in the field, and if they move up to 

Newburgn or wherever that location is going to 

be, we fear the loss of a very substantial 

expertise that will go with it. I don't know if 

the Commission has reviewed the fact that there 

are a number of other federal operations at the 

base, including an FSI unit, a drug control unit, 

and several other secret operations that the base 

12 is host to. In order for them to move up as well 

1 3  or to take on a coxmercial lease of soma sort, we 

1 3  are looking at abour 1 nillion 6 a year just to 

15 house the extra people that are there. They take 

16 up about 2 7  percent of our total floor space a t  

17 the base. I 

18 CHAIRMAN DIXON: Thank you very much. 

19 
I 

Ladies and gentlemen, the great State I 

2 0 of New Jersey xi11 be heard at precisely 1:30. 

2 1 We are going to take a short break for a little 

2 2 lunch. We will be back precisely at 1:30 for the 

2 3 State of New Jersey. 

(luncheon recess) 

SOUTHERN DISTZICT XZTORTERS 2 1 2 - 6 3 7 - 0 3 0 0  
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MEMORANDUM FOR DEFENSE BASE REALIGNMENT AND CLOSURE 
COMMISSION (Mr Frank A. Cirillo, Jr.) 

FROM: HQ USAF/RT 

SUBJECT: Roslyn, NY Air Guard Station (AGS) COBRA 

The COBRA information provided to support the Roslyn AGS, New York, 
closure reported a one-time cost of $2.4 million. During our site survey process, we 
discovered that facilities believed to be available for use at Stewart IAP AGS, New 
York, to which the units would relocate, are not available. As a result, the one-time 
costs to complete the move increased to $14.2 million. 

The site survey also revealed substantial prospects for realizing revenue from 
real property sales at Roslyn AGS. We did not include such revenue in any other 

&) BRAC 95 calculations, but are confident that this unique situation is much more 
likely to result in actual revenues. Our real estate officials have reviewed this and 
we believe this a realistic prospect. Accordingly, we have included $22.4 million in 
land sales revenue, in accordance with DoD policy. 

A revised COBRA document is attached, incorporating both the increased 
cost and the increased revenue. My staff will be happy to discuss the assumptions 
and our analysis if you desire. 

I trust this information will be helpful. 

D. BLUME, Jr. /@ ajor General, USAF 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments 
, 1. Air Force Real Estate Agency Worksheet 

Y! 2. COBRA product 



AFREA WORKSHEET 
ESTXBWPED REVENUES PROM 

TII33. SALE OF AIR FORCE-CONTROLLED 
REAL PROPERTY 

INSTALLATfON NAME: Roslyn A i r  National Guard Station 

ESTSHBTED LAND VALUE 
(Currant) : 
(MAJCOM submittals) 

520.009,008 
50 awes (fee condemn) 
(no reverter clause/ requirement) 

FACILTW COST: $5.796.000 X 942 $ 2,434-320 
(PCN WP 573l.A 
depreaiated by 
58 percent) 

TOTAL ESTINATED CURREWT VALUE: 

+($OOO) 
ESTIMATED REVENUE: 

FEMARKS: ~ s t i m a t e  based on residential zoning. There are no 
wetlands nor endangered species assooiated with property. There 
were five (5) ZRP sites, two (2) have been cleaned, one (1) 
requires no further action, and two (2) require further 
investigation. Building No, 6 might qualify for historical 
status. potential revenues might not be realized from the sale 
of land to the private sector due to public benefit conveyances 
and/or the Pryor Amendments ( ~ i t l e  W X  of the National Defense 
Authorization A c t  of FY 94). The legislation s t a t e d :  

Base closure or realignment may cause economic 
hardship for surrounding communities ("affected 
communitiesw) 



It is in the interest of the united States to 
facilitate the economic recovery of adversely 
affected cornunities by working w i t h  such 
coo~m~unities to identify and implement means 
of reutilizing or redeveloping installations 
in a benefioial apannar or of otherwise 
revitalieing euch conununities and the eaonomies 
of such communities 

The head of each department or agency of 
the Federal G o v e r n n a n t  having jurisdiction 
over any as eat of base closurr should 
appoint an !n dividual to work with the 
transition ooordinator at eaah installation 
to ensure that the affected community is 
aware of the asaietance, programs, or other 
activities of the department or agency with 
respect to olosure, reutilization and 
redevelopment 

- The Federal Government may also provide 
assistance by aaaelerating environmental 
restoration in a manner that best ensures the 
beneficial reutilieation and redevelopment 
of the installation 

The Federal Government may best contribute 
to reutilieation and redevelopment of closing 
installations by making real and personal 
property available to affected communities 
on a timely basis, and, if appropriate, at 
less than fair market value 

Preparer: William E, Edwards & David McKinney 

Date: 24 May 1995 

TOTRL P.03 

P. @Q3 



COBRA RWIONLlEMT SUWURY (COBRA 6 . 0 8 )  - Page 112 
D a t a  A s  O f  13:09 0212011Q95. R e p o r t  C r a t e d  13:13 0610511995 

D e p a r t a e n t  : AIR FORCE 
j p t t o n  Package : ROSLYN 

c o n a r i o  F i L e  : C:\COBRA\REPORTQS\COM-AUDT\SS-ROS-CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FIMAL.SFF 

S t a r t i n g  Year  : 1996 
Final Year  : 1997 
ROI Year  : 1999 (2 Years )  

Me t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1996 1997 --.- ---*  

Y I I c o n  937 8.437 
P e r s o n  0 -11 
Overhd  4 196 
Uovi n g  0 1.008 
u t u i o  0 0 
O t h e r  466 1.042 

TOTAL 1.407 10.672 -3.770 -9.135 -4,648 -3.526 

- - * -  - - - - - - - -  - - --  - - - -  ----  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 2 0 0 0 0 
c t v  0 2 0 0 0 0 
TOT 0 4 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 1 0 0 0 0 

., E n 1  0 4 0 0 0 0 
"$ S t u  0 0 0 0 0 0 

0 33 0 0 0 0 
TOT 0 38 0 0 0 0 

T o t a l  - - - - -  
9.374 
-652 
198 

1.008 
0 

-1 8.927 

T o t a l  - - - - -  

Beyond  
- - * - - -  

0 
-160 
-0 
0 
0 
0 

S u u r r y :  

CLOSE ROSLYN 



COBRA REMIOWMENT SUWURY (COBRA 6 . 0 8 )  - Page 212 
Data AS Of 13:09 0212011995, Report Created 13:13 061051lQ95 

Department : A I R  FORCE 
rption Package : ROSLYN 
m n a r l o  F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROS.CBR 

t t d  Fctrs  F i l e  : C:\COBRA\REPORT9S\RECOUEND\FINALLSFF 

Costs ($lo Constant Dol lars 
1996 1997 1998 1990 2000 - - - -  - - - -  - ---  - - - -  * - - -  

Mi (Con 937 8,437 0 0 0 
person 0 89 22 22 22 
Overhd 4 268 73 73 73 
Moving 0 1.016 0 0 0 
Missio 0 0 0 0 0 
Other 466 1,042 2.000 0 0 

TOTAL 1.407 10.852 2.095 95 95 95 

Savings ($lo Constant 
1996 - - - -  

Mi [Con 0 
Person 0 
Overhd 0 
Yovi ng 0 
Missio 0 
Other 0 

TOTAL 0 180 5.865 9.230 4.743 3.621 

Total  

Tota L - - - - -  
0 

832 
364 
8 
0 

22.435 

Beyond -----. 
0 
22 
73 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Oat8 As O f  13:09 02/2011995, Report Created 13:13 06/05/1985 

Department : AIR FORCE 
pt ion Package : ROSLYN w conar i o  F i  Le : C: \COBRA\REPORTgS\CO(II-AUOT\SS-ROS.CBR 

Std Fctrs F i l e  : C:\CO8RA\REP0RT85\RECOWENO\FINMM~F 

Adjusted Cost (S) ----------------  
1.388.438 
10.246.402 
-3.522.602 
-8,307,351 
-4.113.666 
-3.037.088 
-134.803 
-131.195 
-127.684 
-124.266 
-120,941 
-1 17.704 
-114.553 
-111.488 
-108.504 
-105.600 
-102.773 
-100.023 
-97.346 
-94.740 



TOTAL WE-TIME COST REPORT (COBRA 6 . 0 8 )  
Data As Of 13:09 0212011985. Report C r u t d  13:13 06lMl1985 

.Dopartrent : AIR FORCE 
& t i on  Package : ROSLYN 
m n a r i o  F i  te : C: \COBRA\REWRT95\COM-AUOT\SS-ROS.CBR wr Std Fc t r s  F i l e  : C:\COBRA\REPORTQS\RECOMEND\FINAL.SFF 

( A l l  values i n  Dol lars)  

category - - - - - - - - 
Construction 

Mi l i t a r y  Construction 
Fan1 Ly Housing Construction 
I n f o r u t i o n  Management Account 
Land Purchases 

To ta l  - Construction 

Personnel 
C i v l  l i a n  RIF 
C I v i  l i a n  Ear l y  Retirement 
C i v i  l i a n  Wow Hires 
E l l r i n a t e d  Mi l i t a r y  PCS 
Unoap l o p e n t  

Totat  - Personnel 

Overhead 
Program P tanning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Moving 
C i v l  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
OM-Time Moving Costs 

' t o t a l  - Moving 

=!th*r 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Tota l -.-- - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 14,164.321 
_ _ _ - - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
F a i l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 7.850 
Land Sales 22,435,000 
One-Time Moving Savings 0 
Envi romenta l  M i t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  One-Time Savings 22,442.850 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs -8,278,529 



TOTAL MILITARY CONSTRUCTIOW ASSETS (COBRA ~5.08) 
Oat. AS O f  13:09 02/20/1@95, Report Created 13:13 06/05/1995 

Department : AIR FORCE 
pt lon Package : ROSLYN 

narfo F f l e  : C:\CO8RA\REWRTQS\COM-AUOT\SS-ROS.CBR 
Fctrs F i l e  : C:\COBRA\REPORTQS\RECOMEND\FINAL.SFF 

A l l  Costs i n  
Total I MA Land Cost Tota 1 

8.80 NU. M i  LCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  ---- - - - - -  - - - - -  - - ---  
ROSLYN 0 0 0 0 0 
STEWART 9.374 0 0 0 9.374 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - . - - - - * - - - - - - - - - - -  

Tot8 1s: 9.374 0 0 0 9,374 



PERSONNEL WWARY REPORT (COBRA vS.08) 
Data  As O f  13:09 02/20/1995. R e p o r t  C r e a t e d  13:13 0610511995 

Department : AIR FORCE 
p t i o n  Package : ROSLYN 

b n a r l o  F i l e  : C:\COBRA\REPORTgS\COM-AUOTiSS-ROS.CBR 
F c t r s  F i  Lb : C:\COBRA\REPORT9S\RECOKNO\FINAL.SFF 

PERSONNEL S W Y  FOR: ROSLYN. NY 

BASE POPULATION (FY 1996. P r l o r  t o  BRAC A c t i o n ) :  
O f f l c e r s  En Listed S t u d e n t s  C i v i  l i o n s  

PERSONNEL REALIGNMENTS: 
To 6.8.: STEWART. NY 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - ---  ---- ----  - - - -  - m e -  - - - - -  
O f f i c e r s  0 1 0 0 0 0 1 
E n l i s t e d  0 4 0 0 0 0 4 
S tudents  0 0 0 0 0 0 0 
C i v l  L ians  0 33 0 0 0 0 33 
TOTAL 0 38 0 0 0 0 38 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - - -  - - - -  

O f f i c e r s  0 1 
E n l i s t e d  0 4 
S t u d e n t s  0 0 
C f v l  L ians  0 33 
TOTAL 0 38 

ROSLYN. 
1998 - - - -  

0 
0 
0 
0 
0 

NY): 
1999 2000 2001 T o t a l  - - - -  - - - -  * - - -  - - - - -  

0 0 0 1 
0 0 0 4 
0 0 0 0 
0 0 0 33 
0 0 0 38 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - *  ---- ---- ---- - - - -  ---. -----  

O f f  i c o r s  0 0 0 0 0 0 0 
\ E n l i s t e d  0 -2 0 0 0 0 - 2 

C i v l  l i a n s  
TOTAL 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f  i t b r s  E n l i s t e d  S t u d e n t s  ---.------ -- - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: STEWART. NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - --------  - - - - - - - - - -  

20 195 0 

PERSONNEL REALIGNMENTS: 
From Base: ROSLYN. NY 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 1 0 0 0 
En l i s t e d  0 4 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v f  L ians  0 33 0 0 0 
TOTAL 0 38 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  STEWART. 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  0 1 0 
E n l i s t e d  0 4 0 
Students  0 0 0 
C i v i  l i a n s  0 33 0 
TOTAL 0 38 0 

NY): 
1999 2000 

C i v i l i a n s  - - - - - - - - - -  
0 

C i v i  l i a n s  - - - - - - - - - -  
402 

2001 T o t a l  
- - - -  - - - - -  

0 1 
0 4 
0 0 
0 33 
0 38 

2001 T o t a l  



PERSONNEL W R Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 13:- 02/20/1Q95. Report Craatad 13:13 06/05/1995 

Department : AIR FORCE 
Optfon Package : ROSLYN 

cenar i o  F i  Le : C: \CQBRA\REPMT85\COU-AUOT\SS-ROS. CBR 
Std Fctrs F i l e  : C:\COBRA\REPmTgS\REWND\FINAL.SFF 

BASE POPULATION (After BRAC Action): 
Off leers Enlisted Students Civl Lians - - - - - - - - - -  

435 



TOTAL PERSONNEL IYPACT REPORT (CORA ~5.08)  
Oata As Of 13:09 02/20/1995. Report Created 13:13 06/05/1995 

Oopartment : AIR FORCE 
Option Package : ROSLYN 

nar io  F i  10 : C: \COBRA\REPORTgS\COM-AUOT\SS-ROS. CBR 
f c t r s  F i l e  : C:\CORA\REPORT85\RE~NO\FINAL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNIWC OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.o0X 
Clvs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai table 

CIVILIAN POSITIONS ELIMINATE0 
Ear l y  Retirement 10.00% 
Rogular Re t i  r u o n t  5.00% 
C l v i  l i a n  Turnover 15.00% 
Clvs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l ians Avai table t o  Move 
C i v l  l lans Movlng 
C l v i l i a n  RIF8 (thm remainder) 

To ta l  - - - - -  
33 

3 
2 
5 
2 

21 
12 

CIVILIAN POSITIONS REALIGNING I N  0 3 3 0 0 0 0 3 3  
C i v i  l ians Movlng 0 2 2 0 0 0 0 2 2  
N w  Civ i  l i ans  Hi red 0 1 1  0 0 0  0 11 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 0 0 0 0  3 
TOTAL CIVILIAN RIFS 0 2 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 0 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 1 1  0 0 0 0 1 1  

' *  Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not WillSng t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

I Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placeaents invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data A. Of 13:09 02I2011995. Report Created 13:13 06/05/1995 

Department . : AIR FORCE 
'pt ion Package : ROSLYN 

e m r i o  F i l e  : C:\COBRA\REPORT95\CO)II-AUOT\SS-ROS.CBR 
t d  F c t r s  Fi Le : C: \COBRA\REPORTgS\RECOWEND\FINAL.SFF 

WE-TIME COSTS 
---.-($qo----- 
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 
ow 

CIV SAURY 
Civ RIF 
Clv Re t i re  

CIV WVING 
Per Diem 
WV M i  Les 
How Purch 
HHO 
Yisc 
House Hunt 
PPS 
RITA 

f REIOHT 
Packing 
Fre ight  
Vehicles 
Or lv ing 
U n r p  Loyment 
OTHER 

Program Plan 
Shutdown 
(kv Hi re  
1-Time Move 

YIL PERSONNEL 
L MOVING 
er  Diaa - 

POV M i  l e t  
HUG 
M i  sc 

OTHER 
Eli. PCS 

OTHER 
HAP I RSE 
E n v i r o n ~ e n t a l  
I n f o  Manage 
1 - T i r e  O t h e r  

TOTAL ONE-TIME 

Tota 1 --.-- 
9,374 

0 
0 

36 
12 

56 
0 

319 
140 
I5 
35 
29 

119 

7 
220 

0 
0 
6 

7 
192 

0 
56 

0 
0 

16 
3 

11 

0 
0 
0 

3.508 
14.164 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data  As  O f  13:09 02/20/1995. R e p o r t  C r e a t e d  13:13 06/05/1995 

Oopar taen t  : AIR FORCE 
\ption Package : ROSLYN 
kn8r  i o F i  l e  : C: \COBRA\REPORTgS\COM-AUOT\SS-ROS .CBR 
td Fctrs F i  Le : C:\COBRA\REPORT95\RECOtENO\FINAL.SFF 

RECURRINGCOSTS 
----.(%)----- 
FAN HOUSE OPS 
om 

R P M  
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
QULPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A L Low 

O f  HER 
M i o s i o n  
Y f w  Recur  
Un ique  O t h e r  

TOTAL RECUR 

TOTAL COST 1.407 10.852 2.095 95 95 95 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
---.-(a)----- - - - -  - - - -  - - --  - ---  - - - -  - - - -  
CONSTRUCTION 

MILCOW 0 0 0 0 0 0 
F u  Hous ing  0 0 0 0 0 0 
ow 
1-Tin Move 0 0 0 0 0 0 

M I L  PERSONNEL 
'%Mi L Mov ing  0 8 0 0 0 0 

HER 
a n d  Sa Les 

E n v i r o n m e n t a l  
1 -T ime O t h e r  0 0 0 0 0 0 

TOTAL ONE-TIME 0 8 5,609 8.974 4,487 3.365 

RECURRINGSAVES 
-----(W)-----  
FMI HOUSE OPS 
OW 

R P M  
BOS 
U n i q u e  O p e r a t  
Civ S a l a r y  
C)(AWPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House A L Low 

OTHER 
Procurement  
M i s s i o n  
U i s c  Recur  
Un ique  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 0 180 5,865 9.230 4,743 3,621 

T o t a l  - - - - -  
0 

T o t a  L - - - - -  
0 

Beyond ------ 
0 

Beyond - - - - - -  
0 



TOTAL APPROPRIATIONS OETAIL REPORT (COBRA ~5 .08)  - Page 313 
Oat. AS Of 13:09 02120/1995. Report Created 13:13 0610511995 

Department : AIR FORCE 
3p t ion  Package : ROSLYN 
~ n a r i o  F i l e  : C:\COBRA\REPORT95\0011-AUOT\SS-ROS.CBR 

F c t r s  F i  Le : C:\COBRA\REPORTQ5\RECOlRND\FINAL.SFF 

OWE-TILE NET 
-.---(a) -. --- 
COWSTRUCTION 

MILOOW 
FM Housing 
ow 

Clv Ro t i r fR IF  
Civ Moving 
O t h r  

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP . I  RSE 
Environmental 
I n f o  Manage 
1-TImo Other 
Land 

TOTAL ONE-TIME 

To ta l  
* - - - -  

RECURRING NET 
-----(%)----- 
FAU HOUSE OPS 
0684 

R W  
BOS 
Unique Operat 
Caretaker 
Clv  Salary 

W U S  
MIL PERSONNEL 
\MI 1 Salary 

Totat Beyond - - - - -  - - - - - -  
0 0 

*US. A L  ii 
TIER 
Procurement 
Niss ion o o 0 0 0 o 
Yisc Recur 0 -70 -33 -33 - 33 -33 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -77 -161 -1 61 -161 -161 

TOTAL NET COST 1,407 10.672 -3,770 -9.135 -4.648 -3.526 



PERSONNEL. SF. R P U .  AND BOS DELTAS (COBRA vS -08) 
Data As Of 13:09 02/20/1995. Report Created 13:13 06/05/1995 . 

. Department : AIR FORCE 
Option Package : ROSLYN 
W n a r i o  F i l e  : C:\COBRA\REPORT%\COU-AUDT\SS-ROS.CBR 
Std Fctrs Film : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

B a n  
- - * -  

ROSLYN 
STEWART 

Bas. ---- 
ROSLYN 
STMART 

Bas. .--. 
ROSLYN 
STEWART 

Personne 1 SF 
Change %Change Change m a n g e  Chg/Per .----- --- - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-42 -100X -154.000 -100% 3,667 
38 6% 0 0% 0 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per ------ - - - - - - -  ------- - * - - - -  - - - ----  - - - * - - -  

0 0% 0 -40.000 -100X 852 
0 0% 0 72.620 3% 1,911 

RPkUBOS ($) 
Change %Change ChglPer 



RPNAIBOS CHANGE REPORT (COBRA vS.08) 
Data As Of 13:W 0212011995. Report Created 13:13 0610511995 

Department : A I R  FORCE 
pt lon Package : ROSLYN 
m r l o  F i l e  : C:\COBRA\REPORT9S\CO(J-MIDT\SS-ROS.CBR 

Std f c t r s  F i l e  : C:\COBRA\REPORT95\REmND\FINAL.SFF 

Net Change(%) 
- - -*------*---  

R#U Chaqe 
BOS Change 
Housing Change .-..----------- 
TOTAL CHANGES 

Total Beyond - - - - -  - - - - - -  
0 0 

201 33 
0 0 - - - - - - - - - - - - - - -  

201 33 



INPUT DATA REPORT (COBRA 6.08)  
Data As Of 13:09 02/20/lQQ5. Report Created 13:13 06/05/1995 

Department : AIR FORCE 
- t ion  Package : ROSLYN 

~ r i o  ~i t i  : C: \COBRA\REPORTQS\CO)II-AUDTISS-ROS.CBR 
F c t r s  F i l e  : C:\COBRA\REPORTQS\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Lbd.1 Year One : FY 1996 

Uod.1 doos Tim-Phasing o f  Construction/Shutdown: No 

kn nu. --------- 
RciSLYN. NY 
STEWART. NY 

Stratogy: --------- 
Closes I n  FY 1997 
Realignment 

S u a r  y : ---.---- 
CLOSE ROSLYN 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: 
*------.-- 

ROSLYN. NY 

To Base: - - ------  
STEWART. NY 

INPUT SCREEN TMEE - MOVEMENT TABLE 

Transfers from ROSLYN. NY t o  STEWART. NY 

Of f teer  Posit ions: 
En l i s ted  Positions: 
C i v i  l i a n  Posi t lons: 

h t h n t  Posit ions: 
ism Eqpt (tons): 
uppt Eqpt (tons): 

M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROSLYN. NY 

To ta l  O f f i ce r  Employees: 1 
To ta l  En l i s ted  Eaployees: 6 
To ta l  Student Eaployees: 0 
To ta l  C iv i  Lian Eaployees: 35 
Mi 1 F u i  Lies L i v i n g  On Base: 0.m 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Tota l  Base Faci l i t ias(KSF): 154 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per D i m  Rate ($/Day): 180 
Fre ight  Cost ($lTonlMile)t 0.07 

Oistanca: --------. 
130 mi 

RPMA Non-Payroll ($K/Year): 
Communications (%/Year) : 
BOS Non-Payroll (%/Year): 
BOS P a y r o l l  (%/Year) : 
Fami Ly Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 

40 
0 
0 

1.36 
0 
0 

20.9% 
SUF 



INPUT DATA REPORT (COBRA ~5.08) - P.0. 2 
Data AS Of 13:09 02/20/1985. Report C ru ted  13:13 06/05/1995 

Department : AIR FORCE 
t i on  Package : ROSLYN 
e ~ r i o  F i l e  : C:\COBRA\REPORTB5\CQU-AUDT\SS-ROS.CBR 
d Fctrs F i l e  : C:\COBRA\REPORTgS\RECOLEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

W m :  STEWART. NY 

Total Off icer Employees: 20 
Total  Enlisted E ~ ~ l o y e e s :  195 
Total Student Employees: 0 
Total C iv i t ian  Employees: 402 
Y i  1 F u i  Lies Liv ing On Base: 0.0% 
Civ i l ians  Not W i  l l i n g  To Move: 6.0% 
Off icer  Housing Uni ts Avail: 0 
Enlisted Houslng Uni ts Aval 1: 0 
Total Base Faci li ties(KSF) : 790 
Off icer  V W  ($/Month): 0 
Enlisted VHA ($/Month) : 0 
Per Die8 Rate ($/Day): 84 
Freight Cost (S/Ton/Mile): 0.07 

RPMA Non-Payroll (SK/Year): 
C#.unications (%/Year): 
BOS Won-Payroll (SKfYear): 
BOS Payrol l  (WYear): 
F u i  l y  Housing (%/Year): 
Area Cost Factor: 
CHAUPUS In-Pat (S/Vi s i t ) :  
CHAUPUS out-Pat (SlVisit):  
CHAUPUS Shi f t  t o  W i c n r e :  
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

heowner  Assistance Progru: 
Unique Ac t i v i t y  Information: 

N w :  ROSLYN. NY 
1996 ---- 

1 -T im  Unique Cost ($I(): 466 
1 - T i n  Unique Save (SK): 0 
1 - T i n  Moving Cost (%): 0 
1 - 1 4 -  Moving Save (EK): 0 
Env Non-U$ [Con Re#(%): 0 
Act iv  Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Is Recurring Cost(SK): 0 
4 . e  Recurring S.va($K) : 0 
and (+Buy/-Sales) (a): 0 

Construction Schedule(%): lOU% 
Shutdown Schedule ( X ) :  OX 
MilCon Cast Avoidnc(%): 0 
F u  Ibusing Avoidnc(%) : 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-PatiantslYr: 0 
mAUPUS Out-Patients/Yr: 0 
Faci l ShutDwn(KSF) : 154 

Name: STEWART. NY 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1 -Time Moving Save (SKI: 
Env Hon-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($lo: 
Activ Mission Save (%): 
Misc Recurring Cost(%) : 
Misc Recurring Save($lO: 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X) : 
Mi lCon Cost Avoidnc($K): 
Fun Housing Avoidnc($K): 
Procurement Avoidnc(.$to: 
CHAMPUS In-PatientsIYr: 
C W U S  Out-Patients/Yr: 
Faci l ShutDoun(KSF) : 

19Q7 1998 1999 2000 ----  - - - -  - - - -  - - - -  
1.042 2.000 0 0 

0 0 0 0 
56 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

70 33 33 33 
0 -5,609 -8.974 -4.487 
0% OX OX OX 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Parc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - P.ge 3 
Data As O f  13:09 0212011995. Report C r e a t d  13:13 Og/MIl995 

- Department : AIR FORCE 
ot lon Package : ROSLYN 

nario F i l e  : C:\C08RA\REPORT95\COll-AUDT\SS-ROS.CBR 
Fctrs F i l e  : C:\WBRA\REPORT95\RECOMND\FIWL.SFF 

M w :  ROSLYN. MY 
1996 1997 1998 1999 ---- - - - -  - - - -  ---- 

Off Force Struc Change: 0 0 0 0 
En1 Force StWC Change: 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 
Stu force Struc Change: 0 0 0 0 
O f f  W n a r t o  Change: 0 0 0 0 
En1 Scenario Change: 0 -2 0 0 
Clv h n a r i o  Change: 0 -2 0 0 
Of f  Change(No Sat Save): 0 0 0 0 
En 1 Change(No Sat Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - Mi Lltary: 0 0 0 0 
Caretakers - Civ l  l ian: 0 0 0 0 

IMWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

M a n :  STEWART. MY 

Duo r ip t i on  Cat09 New Mi 1Con Rehab Mi LCon Tota 1 Cost($?() --.--.------ ----- - - - - - - - - - -  ----- - - - - -*-  - - - - - - - - - - - - - -  
MIL##( OTHER 0 0 8.000 
F t  Hui Lton OTHER 0 0 640 

OTHER 0 0 734 

STANDARD FACTORS =€EN ONE - PERSONNEL 

'krcant Off lcars Married: 76.80% 
r u n t  Enlisted Married: 66.90% 
l t s ted  Housing MI Icon: 80. O M  

Off icer  SaLary(S1Year): 78.668.00 
O f f  BAQ with Dependents($) : 7.073.00 
Enlisted Salary(S1Year): 36.148.00 
En1 BAQ with Oependents(8): 5.162.00 
Avg Ummploy Cost(S1Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C iv i  Lian Salary(S1Year): 46.642.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F ina l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPW vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Yothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPOET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly Ret i re Pay Factor :  Q.W 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 5O.OOX 
C iv i l i an  PCS Costs (S): 28.800.00 
C iv i l i an  New Hi re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Holae Sale Reinburs(%): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11.191.00 
C iv i  l i a n  Homeawning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Horaewner Receiving Rate: 5.00% 
RSE Hme Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n fo  Managwent Account: 
MilCon Design Rate: 
Mi lCon SlOH Rate: 
M i  lCon Contingency P tan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Oata As O f  13:09 02/20/1995. Report Created 13:13 06/M/1995 

--..O.p.rtnnt : AIR FORCE 
o t i on  Packape : ROSLYn 

STANOAR0 FACTORS SCREEN THREE - TRANSPORTATION 

Y.t.riallAssigned Person(Lb) : 710 
W P e r O f f F u i l y  (Lb): 14.500.00 
W Per En1 F u i  Ly (Lb): 9,000.00 
HIG Per Mi l Single (Lb): 6.400.00 
HIG Per C iv i l i an  (Lb): 18.000.00 
Total  WIG Cost (SIlWLb): 35.00 
A l r  Transport ($/Pass Mi la): 0.20 
Mime Exp (SIDiroct bp loy) :  700.00 

Equip Pack & Crate(S1Ton): 284.00 
Mi 1 L ight  Vehicle(SIUi 18): 0.43 
MeavylSpec Vehicle(SlUi1e) : 1.40 
POV Reimbursemant(S/Mi la): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routlne PCS(S/PerslTour): 6.437.00 
One-Time O f f  PCS Cost(S): 9.142.00 
One-TimEnlPCSCost(S): 5.761.00 

SlAtlOARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category .-....-. 
Horlronta 1 
Waterfront 
A i r  Operations 
Oporationa 1 
Ad. lnfstrat ive 
&two 1 Bui l d i  ngs 
Y.intenance Shops 
k c h . l o r  Quarters 
F r i  l y  Quarters 
Covered Storage 
Olntng Faci l i t i e s  
Recreation Faci li t i e s  
Camunicationa Fae i l  
Shipyard Maintenance 

. ROT & E Fac i l i t i es  
ML Storage 

uni t ion Storage 
iul Faci l i t i e s  

Envi ronaenta l 

Category UY 

other (SF) 
Optional Category 8 ( ) 
Optional Category C ( ) 
Optional Category 0 ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category U ( ) 
Optional Category L ( ) 
Optional Category U ( ) 
OptionaLCategoryW ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



your letter of June 8, 1995, you requested a rationale on why the situation at Ro 
utilizing proceeds fiom the real property. The DoD policy recognizes the current 

guidance that provides a number of avenues for transfer of property without reimbursement to the 
Department. None of these, such .as economic development conveyances, public benefit 
conveyances, or transfer to other federal agencies, appears applicable. The low economic impact 
of closure, the nature of the property, and the location among otherresidential properties is fairly 
unique for Air Force installations. ' 

Even given the potential zoning restrictions proposed by the Village of East Hills, there 
appears to be real opportunity for revenue. In fact, the large tract zoning may enhance the 
revenue by creating very exclusive housing tracts located within close proximity to a major 
metropolitan area. Given the fact that we need to realize only $14 million fiom this property, 
there appears to be excellent prospects for success. 

We share the conservative approach to which you refer on land sale revenues. The Roslyn 
closure is, in fact, the only Air Force scenario in which such revenues were included. This was 
based on full consideration by the Base Closure Executive Group and our measured determination 
that this revenue projection was reasonable. 

I trust this information will be helpful. 

AQL/ . BLUME, Jr. 

/ &&$or General, USAF 
Special Assistant to the Chief of Staff 
for Realignment and Transition 



, . , ., 1 .:.. . -  - 

+ COBRA REALIOllYENT Stlh8MRY (COBRA v5.08) - Page 112 
D a t a  As O f  13:09 02/20/1995, Repor t  C r e a t e d  13:42 06/14/1995 

Department  : AIR FORM 
Opt ion  Package : ROSLYN 

1996 - - - -  
POSITIONS ELIMINATED 

O f f  0 
E n 1  - 0 
C i  v 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
S t u  0 
C i  v 0 
TOT 0 

T o t a l  

Summary: - - - - - - - -  
CLOSE ROSLYN 



COBRA REALIGNMENT SULMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Oata As Of 13:09 02/20/1995. Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std F c t r s  F i l e  : C:\COBRA\ERRORS.SFF 

1990 2000 2001 To ta l  Beyond -.-- - - - -  .--- -- - - -  --.--- 
0 0 0 9,374 0 

22 22 22 179 22 
73 73 73 
0 0 0 

0 .  0 :- 0 
. , 

0 0 0 , 8 

95 95 95 14,640 95 

Mi lCon 
, .  , Person 

Overhd 
Moving 
Miss io  
Other 

TOTAL 

(8K) Constant Do1 Lars 
1996 1997 
* - - -  - - - -  To ta l  - - - - -  

0 
832 
364 

8 
0 

14,000 

Beyond - - - - - -  
0 

183 
73 
0 
0 
0 



a a NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario File : C:\COBRA\ROS.CBR 
Std Fctrs File : C:\COBRA\ERRORS.SFF 

NPv(8) 
* - - - - -  

1.388.438 
11.634.840 

ggi. 2006 -160.798 -120,941 -619,428 . - 2007 -1 60,798 -117,704 -737,132 
2008 -160,798 -114.553 -851.685 
2009 

!*? y,, -160.798 -111,488 -963.173 
' 2010 
a ,  

-1 60,798 -108.504 -1.071.677 
201 1 -160,798 -105,600 -1,177,277 
201 2 -160.798 -102,773 -1,280.050 
201 3 -160.798 -100,023 -1,380,073 
2014 -160,798 -97,346 ' -1,477,419 
201 5 -1 60.798 -94,740 - -1,572.160 



1 TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  13:09 02/20/1995. Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  l e  : C: \COBRA\ROS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\ERRORS.SFF 

Sub-Total - - - -  - - - - - - - - -  

. , Personnel 
C i v i  l i a n  RIF 36,381 
CIv i  l i a n  Ear ly  Retirement 12,593 
C i v i l i a n  New Hires 0 
El iminated Mi l i t a r y  PCS 11.522 
Uneap Loyment 6,264 

To ta l  - Personnel 66.760 

Overhead 
Program P Lanni ng Support 7,000 
Mothbal l  I Shutdown 192,500 

To ta l  - Overhead 

Movf ng 
C i v i  l i a n  Moving 684,848 
C i v i  l i a n  PPS 28.800 
Mi l i t a r y  Moving 19.791 
Fre ight  226,622 
One-Tire Moving Costs 56.000 

To ta l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 3,508,000 

To ta l  - Other 3,508,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 14,164,321 -------------------------.----.----.---------------------.------------------.- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 - 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 7,850 
Land Sales 14,000.000 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

------.---------------.-----------------------------------------*------------- 
Tota l  One-Time Savings 14,007,850 
- - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  Net One-Time Costs 156,471 



c. TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As O f  13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std Fctrs  F i l e  : C:\COBRA\ERRORS.SFF 

ALL Costs i n  $K 
Tota 1 I MA Land Cost Total  

Base Name ; M i  lCon Cost Purch Avoid Cost 
- * - - - -  - - - -  - - - - -  - - - - -  -.--- 

0 0 
9.374 0 0 0 9,374 

- - - - - - - - - - - -  
0 9,374 



- PERSONNEL SUWRY REPORT (COBRA v5.08) 
Data As Of 13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\ERRORS.SFF 

PERSONNEL SUMMARY FOR: ROSLYN, NY 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action):  
f f i c e r s  En l i s ted  Students C i v i l i a n s  
------.a- - - - - - - * - - -  - - - - - - - - - -  - - - - - - - - - -  

1 .+"* . " x .  . s ,  

" PEdSOwNEL REALIGNME 
% '. To Base: STEWART. NY 

~4:+4* , * ,tt 
Of f i ce rs  
En l i s t e d  
Students 
C i v i  l ians 
TOTAL 

TOTAL PERSONNEL 

O f f i c e r s  
En l i s ted  
Students 
C i v i  l i ans  
TOTAL 

REALIGNMENTS (Out o f  
1996 1997 

ROSLYN , 
1998 

SCENARIO POSITION CHANGES: 
1996 1997 1998 - - - -  -.-- -- - -  

O f f i c e r s  0 0 0 
En l i s t e d  0 - 2 0 
C i v i l i a n s  0 - 2 0 
TOTAL 0 - 4 0 

qp BASE POPULATION (Af ter  BRAE Action) : 
Of f i ce rs  En l i s t e d  

NY): 
1999 2000 

Students 
- - - - - - - - - -  

0 

To ta l  

2001 To ta l  - - - -  - - - - -  
0 0 
0 - 2 
0 -2 
0 - 4 

C i v i l i a n s  - - - - - - - - - -  
0 

PERSONNEL SUWRY FOR: STEWART, NY I 
BASE POPULATION (FY 1996, Pr io r  t o  BRAC Act ion) :  

O f f i ce rs  En l i s ted  Students C iv i  l i ans  ---------. - - - . - - - - * -  - - - - - - - - - -  - - - - - - - - - -  
20 195 0 402 

PERSONNEL REALIGNMENTS: 
From Base: ROSLYN, NY 

1996 1997 1998 1999 2000 2001 To ta l  - - - - - - - - - - - -  - - - - - - - - - - - - - - - - -  
O f f i ce rs  0 1 0 0 0 0 1 
En l i s ted  0 4 0 0 0 0 4 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 33 0 0 0 0 33 
TOTAL 0 38 0 0 0 0 38 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - - 

O f f i ce rs  0 
En l i s ted  0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 

( I n t o  STEWART, NY): 
1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - - - - - -  - - - -  - - - - -  

1 0 0 0 0 1 
4 0 0 0 0 4 
0 0 0 0 0 0 

33 0 0 0 0 33 
38 0 0 0 0 38 



a - PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : AIR FORCE ' 

Option Package : ROSLYN 
Scenario F i  l e  : C: \COBRA\ROS.CBR 
Std Fctrs  F i l e  : C:\COBRA\ERRORS.SFF 

BASE POPULATI 
Of f i ce rs  St~ldents C i v i  t ians 
- - * - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

21 0 435 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 .08 )  - Page 113 
Data As Of 13:09 0212011995. Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\ERRORS.SFF 

House Hunt 0 35 0 0 0 0 

Packing 0 7 0 0 0 0 
Fre ight  0 220 0 0 0 0 
Vehic l e t  0 0 0 0 0 0 
Dr iv ing  0 0 0 0 0 0 

Unemployment 0 6 0 0 0 0 
OTHER 

Program Plan 4 0 0 0 
Shutdown 0 19 0 0 0 
New H i r e  0 O 0 0 
1-14- 0 5 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 0 0 0 
WV Mi les  . YM 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As Of 13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std F c t r s  F i l e  : C:\COBRA\ERROR5.SFF 

RECURRINGCOSTS 1996 1997 1998 
. . . - - ($K)--- - -  --.- -- - -  * * - -  

FAM HOUSE OPS ' 0 0 0 
: DM( 

RPMA . 0 0 0 
7 0  BOS 73 73 

Unique Operat 0 0 - C i v S a l a r y  0 0 
CHAMPUS 0 0 
Caretaker 0 0 0 

MIL  PERSONNEL 
Of f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 low 0 2 2 2 2 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 95 95 

Tota 1 -.--- 
0 

0 
363 

0 
0 

0 
0 

Beyond --.--- 
0 

0 
73 
0 
0 
0 
0 

TOTAL COST 1,407 10.852 2,095 95 95 
- 

95 

ONE-TIME SAVES 
-----(%I()----- 

CONSTRUCTION 
UILCON 
Faa Housing 

4 .  

om 
1-T i re  Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 

1 1 ~ ~ 1 1 ~ 1 [ ~  I - T i m  Other 
TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES 
---.-(%I() - - - -  - 
FAM HOUSE OPS 
OW 
RPW 
BOS 
Unique Operat 
C i v  Salary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Oata As Of 13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : A I R  FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\ERROR5.SFF 

ONE-;IME NET 1996 1997 1998 1999 2000 2001 
i, ---.- ($I()----- . - - - -  - - - -  ---. - - - - .--- - - - -  

CONSTRUCTION ,, 
-w r 

YILCON " 937 8,437 0 0 0 0 
. Fan Housing 0 0 0 0 0 0 

ow "' , 
;Clv Retir /RIF 0 . 49 0 0 0 0 
~ 2 ~ f v ' M o v i n g  .$. . 0 940 , - 0 0 0 0 

Other '" 4 258 0 '0  0 0 
, MIL PERSONNEL 
. Mi l Moving 0 23 0 0 0 0 

*q$ V *  OTHER 

To ta l  
- -*- .  

HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 466 1,042 2.000 0 0 0 
Land 0 0 -7.000 -7,000 0 0 

TOTAL ONE-TIME 1.407 10.749 -5.000 -7,000 0 0 

RECURRING NET 
-----($K)----- 
FAM HOUSE OPS 
084 
RPU 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A 1 low 

OTHER 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

Procurment Qlfl Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



. '  . - 
q ..- PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA ~5.08)  

Data As Of 13:09 02/20/1Q95, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std F c t r s  F i  te : C:\COBRA\ERROR5.SFF 

Personne 1 
Base + Change %Change ---. --- - - -  - - - - - - -  
.AOSLYN ;- '-42  -100% 
STEWART ' 38 6% 

"C -" ='. :* . z*;~ *, RPMA(8) 
?Base $&,; . . Change %Change ----  - - - - - -  - - - - - - -  
ROSLYN ' 0 0% 
STEWART 0 0% 

Change -.--.- 
-154.000 

0 

Change - - - - - -  
-40,000 
72.620 

SF 
XChange - - - - - - -  

-100% 
0% 

BOS($) 
%Change - - - - - - -  

-100% 
3% 

ChglPer - - - - - - -  
3.667 

0 

ChglPer - - - - - - -  
952 

1,911 

RPMAeOS ($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
ROSLYN -40,000 -100% 952 
STEWART 72,620 2% 1,911 



. . . - 
\ 

* , w  RPMAlBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:09 02/20/1995, Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std Fc t rs  F i  l e  : C:\COBRA\ERRORS .SFF 

~ e t ' ~ h a n ~ e @ ~ )  1996 ,997 ID98 I999 2000 2001 Total Beyond _-.________-__ _ _ _ _  _ - - -  - - - -  - - - -  - - - -  - - - -  -.--- ---.-- 
RPUA Change ' 0 - 0 0 0 0 0 0 0 

, . BOS Change 0 70 33 33 33 33 201 33 
' Housing Change 0 0 0 0 0 0 0 0 

-..,------------------------*-------.-----*------.----------------.---.--.----- 
70 33 33 33 33 201 33 

.I < ,  .- 
? 6 :  

+ .  

* - . - 



' C  r, INPUT DATA REPORT (COBRA ~5.08)  
Data As O f  13:09 02/20/1995. Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\CDBRA\ROS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\ERRORS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

% ;.h ",a4 

I - Strategy: 
r / --.------ 

Closes i n  'FY 1997 
STEWART. NY Rea Lignment 

Summary : --.----- 
CLOSE ROSLYN 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: -.-------- -- - - - - - -  - - - - - - - - -  
ROSLYN. NY STEWART, NY 130 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROSLYN. NY t o  STEWART. NY 

- - - -  - - - -  - - - -  - - - -  - - - -  - - --  
O f f i c e r  Posit ions: 0 0 0 0 
En l i s ted  Posit ions: 0 0 - * 0 0 
C i v i  l i a n  Positions: 0 3 0 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 500 0 0 0 0 
Suppt Eqpt (tons): 0 250 0 0 0 0 
M i  l i t a r y  L igh t  Vehicles: 0 0 0 0 0 0 
HeavyfSpeci a 1 Vehic 10s: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N u e :  ROSLYN. NY 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C i v i  Lians Not W i  l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota i  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): - 
BOS  on-~ayroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

0 
0 

40 
0 
0 

1.36 
0 
0 

20.9% 
SUF 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 



A :v INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Oata As O f  13:09 0212011995. Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\ERRORS.SFF 

, t  , " - * 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

* . c ,  '": 
~-0:: STEYART. NY =' f ' : 

% &~p& . -**$. P . t" ,~ . . - 
3% '" ; o t a l * ~ f f i c e r  Employees: RPMA Won-Payroll ($K/Year): 1.137 

T o t a l  En l i s ted  Eaployees- Comunicat ions (%/Year): 0 
.TotaLiStudent h p  loyees: BOS Non-Payroll (%/Year): 2,214 
; ~ o t i l ; C l v i  l t a n  'Employees BOS P a y r o l l  (WlYear): * , 0 
Mi 1 F u i  Lies L iv ing  On 6 Family Housing ($K/Year): 0 
C fv i l+anr  Mat W i l l i n g  TO Area Cost Factor: 1.23 

. . O f f i c e r  Housing Un i ts  Av CHAMPUS In-Pat ($ /Vis i t ) :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 CHAMPUS Out-Pat ($ lV is i  t) : 0 
To ta l  8.~0 Faci 15 ties(KSF) : 790 CHAMPUS S h i f t  t o  Medicare: 20.9% 
Of f i ce r  VHA ($/Month): 0 A c t i v i t y  Code: 82 
Enl i s ted  VHA ($/Month): 0 
Per Diem Rate (S/Oay): 84 Homeowner Assistance Program: No 
Fre ight  Cost (S/TonlMile): 0.07 Unique A c t i v i t y  Information: No 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nue:  ROSLYN. NY 
1996 - - - -  

I -Time Unique Cost ($lo : 466 
1-Time Unique Save ($lo: 0 

i r e  Moving Cost ($K): 0 
i ae Moving Save (k) : 0 
Won-Xi LCon Reqd(W) : 0 

i v  Mission Cost (SKI: 0 
i v  Mission Save (§yo: 0 

U isc  Recurring Cost(%K): 0 
U i w  Recurring Save(%) : 0 
Land (+Buy/-Sales) (%): 0 
Construct ion Schedule(%): 100% 

q1II 11 1 ~h utdown ~ehedu le  ( x ) :  OX 
Mi lCon Cost Avoidnc(%K): 0 
FM Housing Avoidnc($K): - 0 
Procurwent Avoidnc($K): 0 
CHAYPUS In-Pat ients lYr :  0 
W U S  Out-PatiantslYr:  0 
Faci 1 ShutDown(KSF) : 154 

Name: STEWART. NY 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Tine Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsfYr: 
CHAMPUS Out-PatientslYr:  
Faci 1 ShutOown(KSF) : 

0 0 0 0 
0 0 0 0 

70 33 33 33 
0 -7.000 -7.000 0 
OX OX OX m 

1 om m 0% or 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



@ * -2% 

INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:09 02/20/1995. Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\ERROR5.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Nme: ROSLYN, NY 
1996 1997 1998 1999 2000 2001 - - - -  - - a -  .--* -- - -  - * - -  - - - *  

O f f  Force Struc Change: 0 0 0 0 0 0 ,  
En1 Force Struc Change: 0 0 0 0 0 0 

.str;:+; C i v  Force Struc Change: . 0 0 0 0 , .  0 - 0 e:: Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En 1 Scenario Change: 0 -2 0 0 0 0 
Civ Scenario Change: 0 - 2 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 

0 0 0 0 0 0 En1 Change(No Sal  Save): 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i  l ian:  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: STEWART. NY 

Descr ip t ion Categ New Mi 1Con Rehab Mi LCon Tota 1 Cost($K) 
, ---.-------- ----- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

MILCON OTHER 0 0 8.000 
F t  Hamilton OTHER 0 0 640 

OTHER 0 0 734 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En L is ted Housing M i  [Con: 80.00% 
Off icerSalary(SIYear):  78.668.00 

~ ( I ( I ~ ~ ~ ~  Off BAP ri t h  Dependents($) : 7.073 .OO 
En l i s ted  Salary($/Year): 36.148.00 
En 1 BAP w i t h  Dependents($):- 5.162.00 
Avg Unaaploy Cost(%/Week) : 174.00 
Unemployment E l i g i b i  t i  ty(Weeks) : 18 
C i v i l i a n  Salary(S/Year): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  Le Oeoc: F i  na L Factors 

Civ Ear ly  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Invo lv ing  PCS: 50.00% 
C i v i  t i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price(%): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Hone Purch Reimburse Rate: 5.00% 
Max Hme Purch Reinburs($): 11.191 .OO 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: -22.90% 
HAP Homeowner Receiving Rate: 5 -00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  (Con SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



b .'.3. INPUT OATA REPORT (COBRA v5.08) - Page 4 
Data As O f  13:OS 0212011995. Report Created 13:42 06/14/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\ROS.CBR 
Std Fc t rs  F i  Le : C: \COBRA\ERRORS.SFF 

41- STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

XPterial/Assigned Person(Lb): 710 
' -Hrm Par Off Fami Ly (Lb): 14.500.00 

Hm; Per En 1 Fami Ly (Lb) : 9.000.00 
I HHO Per Mi l Single (Lb): 6.400.00 

: ., WG Per C i v i  Lian (Lb): 
+ v - 18.000.00 -. ''1- Tota l  HHO Cost ($1100Lb): -"," 35.00 
@"( g ... ~ i r  ~ r a n n p o r t    ass Y+ Le):. 0.20 
h Yisc  Exp ($/Direct Employ): 700.00 

Equip Pack L Crate(S1Ton): 284.00 
Mi 1 L igh t  Vehic le($/Mi le) : 0.43 
HeavyISpec VehicLe(S1Mi la):  1.40 
POV Reiabursement($/Mile): 0.18 
Avg M i l  fou r  Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-TiaeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5.761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM SIUM Category UM $/UM - - - - - -  - - - - - - - -  - - - - - -  
Horf zonta l  (sy) 0 other (SF) 0 
Waterfront (LF) 0  OptionaL Category B ( ) 0 
A i r  Operations (SF) 0 Opt ionalCategoryC ( ) 0 
Operational (SF) 0 Optional Category 0 ( ) 0 
A b i n l s t r a t i v e  (SF) 0 Opt ional  Category E ( ) 0 
School Bui Ldings , (SF) 0 Optional Category F ( ) 0 
Maintenance Shops (SF 0 Optional Category G ( ) 0 
Bachelor Quarters (SF) 0 Optional Category H ( ) 0 
F-4 t y  Quar ters  (EA) 0 OptionaL Category I ( ) 0 
Covered Storage (SF) 0 Optional Category J ( ) 0 
Dining Faci L i t i e s  (SF) 0 Optional Category K ( ) 0 

' Rocreat i o n  Faci L i  t i e s  (SF) 0 Opt ional  Category L ( ) 0 
Corrunicat ions Faci L (SF) 0 Opt ional  Category M ( ) 0 
Shipyard Maintenance (SF) 0 Opt ional  Category N ( ) 0 
RDT a E F a c i l i t i w  (SF) 0 Optional Category 0 ( ) 0 
POL Storage (BL) 0 Optional Category P ( ) 0 
Aaaunit ion Storage (SF) 0 Opt ional  Category Q ( ) 0 
Medical Fact Litter (SF) 0 Opt ionalCategoryR ( ) 0 

y, , , /  , I,,f Envi ronaenta 1 ( 1 0 
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CODRA REALIeYIYNT S M U R Y  (m 6 . W )  - Page 1/2 
D a t a  As  O f  16:16 06/13/1995, Repor t  Crea ted  16:24 06/13/1995 

Dapmrtaont  : AIR FORCE 
O p t i o n  Package : ROSLYN A l t  1 
S c r n r r i o  F i  l e  : C : \ ~ ~ A % U F \ D B C R C \ R O S L Y N ~ ~  .cBR 

w S t d  F c t r s  F i l e  : C:\CODRA%UF\DOCRC\FIIUL.SFF 

S t a r t i n g  Y u r  : 1996 
F i n a l  Y u r  : 1007 
ROI Y u r  : 100+ Years 

NPV in  2015(Uo: 11,335 
1-Tim Cwt(SK):  14,164 

Net  Coots  (SIC) C w t m t  D o l l a r s  
1996 1007 ---- ---- 

Mi  LCon 937 8,437 
P e r m  0 -11 
Overhd 4 1% 
Moving 0 1,- 
M i u i o  0 0 
O t h e r  4.66 1,042 

TOTAL 1,107 10,672 1,839 -161 -161 - 161 

1996 1007 1998 1999 2000 2001 ----  ---- - - - -  ---- ---- - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 2 0 0 0 0 
c i v  0 2 0 0 0 0 
TOT 0 4 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 1 0 0 0 0 
En1 0 4 0 0 0 0 
S t U  0 0 0 0 0 0 
c i v  0 33 0 0 0 0 

QV 
TOT 0 

Surury: 

T o t a l  ----- 
9,374 
-652 
1 98 

1,008 
0 

3,508 

T o t a l  - - - --  

Beyond - - - - - -  
0 

-160 - 0 
0 
0 
0 

- - - - - - - -  
CLOSE ROSLYN 
CQmISSION WOIFIED COPRA. REmWES LAW SALES AS A COST SAVINGS. 



COPRA REALI-NT SU~URY (COPRA v5.08) - Page 2/2 
Data As Of 16:16 06/13/1995, Report Created 16:24 06/13/1995 

Department : AIR FORCE 
Option Package : ROSLYN Al t  1 
k m r i o  Fi  Le : C:\~95UF\DECRC\ROSLYNOl .CUR 
Std Fctrs FiLe : C:\COORA%UFWBCRC\FINAL.SFF 

Corts (SKI C o n t n t  Dollars 
19% 1997 ----  ---- 

Mi lCon 937 8,437 
Person 0 69 
Overhd 4 268 
Movi ng 0 1,016 
Missio 0 0 
Other 466 1,042 

TOTAL 1,407 10,852 2 , m  95 95 95 

Saving* (SK) Constant 
19% ---- 

M i  lCon 0 
Pereon 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 180 256 2% 2% 256 

Total -----  
9,374 

1 79 
562 

1,016 
0 

3,508 

Total - - - - -  

Beyond - - - - - -  
0 

22 
73 
0 
0 
0 

Beyond - - - - - -  



NET PRESENT VALUES REPORT (CWRA ~ 5 . 0 8 )  
Data As O f  16:16 06/13/1995, Report Created 16:24 06/13/1995 

D I p l r t m t  : A I R  FORCE 
Option Package : ROSLYN A l t  1 
k u w r i o  Fi le  : C:\COBRA95UF\DBCRC\ROSLYNOl.CBR 
Std Fctrr Fi l a  : C:\CWRA95UFWBCRC\FINAL .SFF 



NET PRESENT VALUES REPORT (CWRA 6.08)  - Page 2 
Data As O f  16:16 06/13/1995, Report C r u t d  16:24 06/13/1995 

D q r t m t  : A I R  FORCE 
aption Package : ROELYY A l t  1 
Scrnrrio Fi Le : C:\COsRA%UF\DBCRC\ROSLYNOl .CBR 
Std Fctrs Fi Le : C:\COsRA%UF\DOCRC\FINAL.SFF 



TOTAL OUE-TIM COST REPORT (COORA ~ 5 . 0 6 )  - Page 1/3 
Data As O f  16:16 06/13/1995, Report Created 16:24 06/13/1995 

D q m r t m t  : A I R  FORCE 
Option Package : ROSLYN A L t  1 
k e ~ r i o  F i le  : C:\COBRA%UF\DBCRC\R~LYYOl.CBR 
Std Fctrs F i le  : C:\CUiRA%UFWBCRC\FINAL.SFF 

( A l l  values i n  Dollars) 

Cat.gory - - - - - - - - 
Construction 

Mi l i tary  Construction 
F r i  Ly Homing Construction 
Information llwgvnt Accwnt 
L n d  Purchases 

Total - Construction 

Persomel 
C i v i l i n  R I F  
Civi l ian Early Retirment 
C i v i l i n  New Hirea 
Eliminated Mi l i tary  PCS 
Unuplo-t 

Total - Persomel 

Overhead 
Progr r  Plwming Slpport 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l  in Moving 
Civi l ian PPS 
M i  l i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
W / R K  
Envirammtal Mitigation Costs 
One-Time Uniquc Coats 

Total - Other 

Cost U - T o t a l  - - - -  - - - - - - - - -  

- - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 14,164,321 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

M i  li tary Construction Coat Avoidances 0 
F r i l y  Mowing Coat Avoidances 0 
M i  li tary Moving 7,850 
L n d  SaLea 0 
One-Time Moving kvinga 0 
Envirormental Mitigation Savings 0 
One-Time Uniqur Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Totel One-Time Savings 7,850 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totel Net One-Tim Costs 14,156,471 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  - Page 2/3 
Data As Of 16:16 06/13/1995, Report C r r t d  16:24 06/13/1995 

Department : A I R  FORCE 
Option Peckrg. : ROSLYN A L t  1 
Scrnrrio F i  10 : C:\COMA%UFWBCRC\ROSLYNOl .CBR 
Std Fctrs F i le  : C:\WORA%UF\DBCRC\FIWAL.SFF 

Base: ROPLYN, NY 
( A l l  va l rm in  Dollars) 

Cwt ruc t ion  
M i  l i t a r y  Contruction 
F u i  l y  Housing Contruction 
I n f o r v t  ion Hanwmmt Accamt 
Lmd Purchases 

Total - Contruction 

Pw8otmeL 
Civi l ian R I F  
Civi l ian Early R e t i r u n t  
Civi l ian Nw Hires 
E l i r i n r t d  M i  l i t r r y  PCS 
Umpl-t 

Total - Persome1 

Overhead 
Progrw P l m i n g  Srpport 
Mothball / Shutdon 

Total - Ov.rhead 

Moving 
Civi l ian Moving 
Civi l im PPS 
M i  1 i tary Moving 
Freight 
One-Tir Moving Costs 

Total - Wwiw 

Other 
HAP / R K  

Cost Sub-Total - - - -  - - - - - - - - -  

~ m i r o n v n t a l  Mitigation Costs 0 
One-Time Unique Costs 3,508,000 

Total - Other 3,508,000 ----------------.------------------------------------------------------------- 
Total One-Time Costs 4,790,321 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Saving. 

Wi l t twy Cantruction Cost Avoidances 
Family Housing Coat Avoidances 
Mil i tary  Moving 
Lmd S a l r  
One-Tim Moving Savings 
Emirocuntal  Mitigation Savings 
One-Tir Uniqu, Savings 

- - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tim Savings 7,850 ----------------.------------------------------------------------------------- 
Total Not One-Time Costs 4,782,471 



ONE-TIME COST REPORT ( m R A  ~ 5 . 0 8 )  - Paw 3/3 
Data As O f  16:16 06/13/1995, Report Created 16:24 06/13/1995 

Depertmt : AIR FORCE 
Option Pack- : ROCLYN A L t  1 
Scnrr io  F i  18 : C:\COORA%UF\DECRC\ROSLYNOl .CBR 

W Std Fctrs F i le  : C:\COORA%UF\DBCRC\FIIUL.SFF 

Base: STEUART, NY 
( A l l  values i n  Dollars) 

Constnwtion 
Mi l i tary Construction 
F u i l y  Houring Construction 
Informtion h rmgamt  Accourt 
L n d  Pwch.... 

Tot81 - Construction 

Persomel 
Civi l ian R I F  
Civi l ian Early Retirement 
Civi l ian New Hires 
E l i r inmtd  M i  t i t a ry  PCS 
Unrployvnt 

Total - Persomel 

Overhead 
Program Pluming Support 
Mothbat 1 / Shutdon 

Total - 0Verhe.d 

moving 
c i v i  1 in w i n g  
Civi l ian PPS 
Mi l i tary  moving 
Freight 
On-Tim Moving Costs 

Total - moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
w / RSE 0 
Emirorvnta l  Mitigation Costs 0 
--Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total On-Time Costs 9,374,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
On-Tim S a v i ~  

M i  l i t a r y  Construction Cost Avoidances 0 
F v i l y  Hwring Cost Avoidances 0 
Mi l i tary  Moving 0 
L n d  Sale8 0 
On-Tim Moving Savims 0 
Em i ro r rn ta l  Mitigation Savings 0 
One-Tim Uniqur Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total On-Tim Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net On-Tim Corts 9,374,000 



TOTAL MILITARY COWSTRUCTIOW ASSETS (COBRA ~ 5 . 0 8 )  - Page l I 3  
Data As O f  16:16 06/13/1995, Report Created 16:24 06/13/1995 

D o p m r t r m t  : A I R  FORCE 
Option C u k y .  : ROSLYY A l t  1 
kon8rio F i  Le : C:\#IPRA%UF\DDCRC\ROSLYWO~ .COR 
Std Fctrs F i l e  : C:\=%UF\DBCRC\FINAL.SFF 

ALL Costs in  SU 
Total IM Land Cost 

Base N u  ni Leon Cost Purch Avoid --------- - - - - - -  ---- - - - - -  - - - - -  
ROSLYN 0 0 0 0 
STE WRT 9,374 0 0 0 
11--.---1------1---__------------------------------------------.------ 

Totals: 9,374 0 0 0 

Total 
cost - - - - -  

0 
9,374 - - - - - - - - - 
9,374 



llLITARY COUSTRUCTIMI ASSETS (CWRA ~5.08) - P8ga 2/3 
Data As Of 16:16 06/13/1995, Report Cru ted 16:24 06/13/1995 

Department : AIR FORCE 
Option Package : ROBLYN A l t  1 
S c n r r i o  F i  Le : C: \~~~UF\DBCRC\ROSLYNO~ .m 
Std Fctrs F i  l e  : C:\COBRA%UF\DBCRC\FINAL.SFF 

Milcon for  h e :  STEWT, MY 

ALL Costs i n  SU 
Hi lcon 

Dmr ip t i on :  ------------- C.tw 
-*---  

HILCOI~ OTHER 
F t  Hmi Lton OTHER 

OTHER .. . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New Nau Total 
Rehab Cwt* HilCon Cost* Cost* - - - - -  - - - - - - - - - - -  ----- ----- 

o n/a o n/a 8,000 
0 n/a 0 n/a 640 
o n/a o n/a 7 ~ b  

- - - - - - - - - - - - - - - - - -* - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cwt: 9,374 
+ In fo  llnrgcwnt Accant: 0 
+ Land Purchwes: 0 - Contruetion Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 9,374 

ALL Milcon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOn Costs where applicable. 



PERSWNEL SUMMARY REPORT (COBRA 6.08) 
Data As O f  16:16 06/13/1995, Report Created 16:24 06/ 

Dopartmnt : A I R  FORCE 
Option Plcbgc : ROSLYN A l t  1 
Scmrrio F i  Le : C:\CoBRA%UFU)BCRC\ROSLYNOl .CBR 
Std Fctrs F i l e  : C:\mYL%UFUIBCRC\FIWL.SFF 

PERSONNEL S l H W l Y  Fa: ROSLYN, MY 

BASE POPUUTlOLl (FY 1996, Prior t o  BRAC Action): 
Officers Enlisted ---------- - m a - - - - - - -  

Students - - - - - - - - - -  
1 6 0 

PERSONUEL REALIGNMENTS: 
To Due: STEUART, NY 

1996 1997 1998 1999 2000 ---- - - - -  ---- ---- - - - -  
Officers 0 1 0 0 0 
Enlisted 0 4 0 0 0 
Students 0 0 0 0 0 
c i v i l i ~  o a o o o 
TOTAL 0 38 0 0 0 

TOTAL PERSWNEL REALIWIENTS (Out of ROSLYN, NY): 
1996 1997 1998 1999 2000 -- - - - ---  - - - - - - -  - - -  - - 

O f f  icers 0 1 0 0 0 
Enlisted 0 4 0 0 0 
students 0 0 0 0 0 
C i v i l i w  0 33 0 0 0 
TOTAL 0 38 0 0 0 

SCENARIO POEITIOH CHANGES: 
19% 1997 1998 1999 2000 ---- ---- - - - -  - - - -  ---- 

Off icers 0 0 0 0 0 
Enlistad 0 -2  0 0 0 
Civi lim 0 - 2 0 0 0 
TOTAL 0 -4 0 0 0 

BASE WWLATlOll (After BRAC Action): 
O f f  i cars E n l i s t d  Students ---------- - - - - - - - - - -  - - --------  

0 0 0 

PERSONNEL OUllARY FOR: STEUART, NY 

USE POWLATIOH (FY 1996, Prior t o  BRAC Action): 
Officers Enlisted Students ---------- ---------- - - - - - - - - - -  

20 1% 0 

PERSOUEL REALIOIWWTS: 
From kse:  ROSLYN, MY 

1996 1997 1998 1999 2000 ---- ---- - - - -  - - -  - - - - -  
Officers 0 1 0 0 0 
Enlisted 0 4 0 0 0 
students 0 0 0 0 0 
Civi lim 0 33 0 0 0 
TOTAL 0 38 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into STEUART, 
1996 1997 1998 ---- ---- ---- 

Officers 0 1 0 
Enlisted 0 4 0 
Students 0 0 0 
C i v i l i w  0 33 0 
TOTAL 0 38 0 

MY): 
1999 2000 ---- - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 

Civil ians - - - - - - - - - -  
35 

2001 Total - - - -  - - - - -  
0 1 
0 4 
0 0 
0 33 
0 38 

2001 Total ---- - - - - -  
0 1 
0 4 
0 0 
0 33 
0 38 

2001 Total ---- - - - - -  
0 0 
0 -2 
0 -2 
0 -4 

Civi Liens - - - - - - - - - -  
0 

Civi 1 i am - - - - - - - - - -  
402 

2001 Total - - - -  - - - - -  
0 I 
0 4 
0 0 
0 33 
0 38 

2001 Total - - - -  - - - - -  
0 1 
0 4 
0 0 
0 33 
0 38 



PERSWNEL S U l l U R Y  REPORT (COMA ~5.08) - Page 2 
Data As O f  16:16 06/13/1995, Report Created 16:24 06/13/1995 

Department : A I R  FORCE 
Option Package : ROSLYY A l t  1 
Scnrrio Fi le  : C:\~%UF\DBCRC\R~LYWOl.m 
St6 F c t n  Fi l e  : C:\mYI%UFWRC\FIWL.SFF 

BASE POPULATION (After MAC Action): 
M f i cers Enlisted Stuknts ---------- ----------  ---------- 

21 199 0 

Civi 1 ians - - - - - - - - - -  
435 



TOTAL PERSWNEL IHPACT REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 16:16 06/13/1995, Report Created 16:24 06/13/1995 

D I p o r t m t  : AIR FORCE 
Option Package : ROSLYN A l t  1 
Scnrr io  ~i LO : C:\COORA%UF\DBCRC\ROSLYNO~ .wit 
Std Fctrs F i le  : C:\COilU95UF\DBCRC\FINAL.SFF 

Rate - - - - 
CIVILIAN WEITIWS REALIGNING WT 

Early Ret i runt* 1O.OOX 
R w l a r  Reti runt* 5.00X 
Civi l ian Turnover* 15.00% 
C ~ V S  Not Woving (RIFs)*+ 
Civilians Moving (the reminder) 
Civi l i an  Pos i t ion  Avai lable 

CIVILIAN POSITINS ELIMINATED 
Early R e t i r u n t  10.00% 
Regular R e t i r r m t  5.00X 
Civi l i an  T u r n o w r  15.00% 
Civs Not Woving (RIFs)*+ 
Pr ior i ty  Placement# 60.00% 
Civi liens Avai Lable to  Wove 
Civilians Moving 
Civi l ian RIFs (the r ru inder)  

2001 Total ---- - - - - -  
0 33 
0 3 
0 2 
0 5 
0 2 
0 21 
0 12 

CIVILIAN WTITIWS REALIGNING I N  0 33 0 0 0 0 33 
Civilians Woving 0 2 2 0 0 0 0 2 2  
Now Civilians Hired 0 1 1 0 0 0 0 1 1  
Other Civi l ian Additions 0 0 0 0 0 0  0 

TOTAL CIV1LIAN EARLY RETIUMNTS 0 3 0 0 0 0  3 
TOTAL CIVILIAN RIFS 0 2 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 0 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 1 1  0 0 0 0 11 

* Early Ret i run ts ,  Regular Retirrants, Civi l ian Turnover, and Civi l i ~ s  Not 
Y i l l i ng  t o  Wove are not .pplicable for moves vdcr f i f t y  r i les. 

+ The P e r c n t ~  of Civilians Not U i l l i ng  to  M e  (Volmtary RIFs) varies from 
b e  t o  h. 

# Not a l l  Pr ior i ty  Pl.cammts involve a P e n s ~ n t  Chmnge of Station. The rate 
of PPS pl.comnts involving a PCS i s  50.00% 



PERSOIINEL IWACT REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 16:lb 06/13/1995, Report Created 1624 06/13/1995 

Dapr r tmt  : AIR FORCE 
Option P8ck8ge : ROUYN A l t  1 
Scrrurio F i  l e  : C:\COBRA%UFWBCRC\ROSLYNOl . O R  
Std Fctrs F i le  : C:\COBRA%UFWsCRC\FIYAL.SFF 

We:  ROSLYN, NY Rate ---- 
CIVILIAN POSITIWS REALIGNING OUT 

Early Rat i rmmt* 10.00% 
R w l a r  Ret i r m t *  5.00% 
Civi L i n  Turnover* 15.00% 
C ~ W  Not Moving (RIFs)* 6.00% 
C i v i l i r n  Moving (the raminder) 
C iv i l i rn  P w i t i o n  Avail8ble 

CIVILIAN POSITIWS ELIMINATED 
Early R e t i r m t  10.00X 
Regular R e t i r m t  5.00% 
C i v i l i n  Turnover 15.00% 
C i v r  Not Moving (RIFa)* 6.00% 
Pr ior i ty  P l l c ru r t l r  60.00X 
Civi L i r n  Avai Lable t o  Move 
C i v i l i w  Moving 
C i v i l i n  RIFa (the remainder) 

CIVILIAN POSITIOYS REALIGNING I N  0 0 0 0 0 0  0  
Civilians Moving 0  0  0  0  0  0  0  
New C i v i l i n s  H i r d  0 0 0 0 0 0  0  
Other C i v i l i n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRENTS 0  3 0  0  0  0  3 
TOTAL CIVILIAN RIFS 0 2 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  1 0  0  0  0  1 
TOTAL CIVILIAN HEY HIRES 0 0 0 0 0 0  0  

* Early R e t i r m t a ,  Regular Retir-ts, C i v i l i n  Turnover, and Civilians Not 
Willing to  Move are not applicable for moves mder f i f t y  miles. 

# Not a l l  Pr ior i ty  P l . s m t s  involve a Pe-t Change of Station. The rate 
of PPS p l ~ r r n t s  involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COPRA ~5.08) - Page 3/3 
Data A. Of 16:16 06/13/1995, Report Created 16:24 06/13/1995 

Department : A I R  FORCE 
Option Paskrq. : ROSLYN A l t  1 
Scenario F i  l e  : C:\COPRA%UFWBCRC\ROSLYNOl .CUR 
Std Fctrs F i  l e  : C:\COPRA95UFWBCRC\FINAL.SFF 

Base: STEWART, MY Rate ---- 
CIVILIAN POSITIOYS REALIGNING OUT 

Early Ret i rrmt* 10.00% 
Regular Reti rrmt* 5.00% 
Civi l ian Turnover* 15.00% 
Ciw Not Moving (RIFsl* 6.00% 
Civ i l iww W i n g  tthe r-inder) 
Civi l ian Po r i t i on  Available 

CIVILIAN POSITIWS ELIMINATED 
Early R e t i r m t  1O.OOX 
Regular Ret i rrmt 5.00X 
Civi 1 irn T u m o w r  15.00% 
Ciw Not Moving (RIFs)* 6.00% 
Pr ior i ty  PLurmt lY 60.00% 
Civi l iww  Available t o  Move 
C i v i l i n s  Iloving 
Civi l ian RIFs (the r ru inder)  

CXVXLXAN -1TIOYS REALIGNING I N  
C i v i l i n r  Moving 
Y.w Civ i l i uw  H i r d  
Other C i v i l i n  Additions 

TOTAL CIVILIAN EARLY RETIRlYNTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAU PRIORITY PLACECYNTM 
TOTAL CIVILIAN MU HIRES 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

* Early Retirements, Regular Ret irmnts, Civi l ian Turnover, and Civilians Not 
Willing t o  Worn are not applicable for moves vdtr f i f t y  miles. 

# Not a l l  Pr ior i ty  Placements involve a P e m t  Ch- of Station. The rate 
of PPS p l a c r m t s  involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 1/9 
Data As Of 16:16 06/13/1995, Report Created 16:24 06/13/1995 

D I p r r t m t  :AIRFORCE 
Dption Pack- : ROSLYN ALt 1 
Sc.nrrf o F i l e  : C:\~95UF\DBCRC\RosLYNOl .CBR 

w S t d  Fctrs F i b  : C:\COsRA%UF\DBCRC\FINAL.SFF 

W - T I M  COSTS 1 996 1997 1998 
-----(N)----- ---- ---- ---- 
COWSTRUCTIW 
MILCOY 937 8,437 0 
Fw l o w i n g  0 0 0 
Land Purch 0 0 0 

OW 
C I V  SAURY 
Civ RIF 0 36 0 
Civ Ret i re 0 12 0 

CIV WING 
Per Diem 0 56 0 
POV Miles 0 0 0 
Hame Purch 0 319 0 
HHG 0 140 0 
Misc 0 15 0 
House Hunt 0 35 0 
PPS 0 29 0 
RITA 0 119 0 

FRE l GUT 
Packing 0 7 0 
Freight 0 220 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

U r # n p l o m t  0 6 0 
OTHER 
P r o g r v  Plan 4 3 0 
Shutdown 0 192 0 
NW Hire 0 0 0 
1 -T im  Move 0 56 0 

MIL PERSWNEL 
MIL m 1 N 6  
Per D i m  0 0 0 
POY Miles 0 0 0 
HUG 0 16 0 
M i =  0 3 0 

OTHER 
Eli. PCS 0 11 0 

OTHER 
HAP / R E  0 0 0 
E m i  ronmt.1 0 0 0 
I n fo  Ilwuge 0 0 0 
1-Tim Other 466 1,042 

TOTAL W E - T I M  1,407 10.757 
2,OOo 
2.000 

Total - - - - -  



TOTAL APPROPRIATIOLlS DETAIL REPORT (COBRA 6.08) - Page 2/9 
Data As O f  16:16 06/13/1995, Report Created 16:24 06/13/1995 

Department : AIR FORCE 
Option Package : RWLYN A l t  1 
Scrcurio F i  Le : C:\CWtA%UF\DBCRC\ROSLYNOl .COR 
Std F c t n  F i l e  : C:\CWtA%UF\DBCRC\FINAL.SFF 

RECURRINGCOSTS 1996 1997 
-----(%)----- 

1998 ---- - - - -  - - - -  
FAH HOUSE OPS 0 0 0 
OW 

RPWA 0 0 0 
90P 0 73 73 
Uniqur *rat 0 0 0 
Civ Salary 0 0 0 
CHAllWt 0 0 0 
k re t8ke r  0 0 0 

MIL PERSWNEL 
O f f  k l a r y  0 0 0 
En1 k l a r y  0 0 0 
Hous, Allow 0 22 22 

OTHER 
Mission 0 0 0 
M i r c  Recur 0 0 0 
Uniqrw Other 0 0 0 

TOTAL RECUR 0 95 95 

TOTAL COST 1,407 10,852 2,095 

Beyond - - - - - -  
0 

ONE-TIME SAVES 
-----(&)----- 

COWSTRUCTIOW 
MILCOW 
F u  Horwin(l 

OW 
(-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
L8nd -1.. 
E n v i r o r m t a l  
1-Time Other 

TOTAL ONE-TIN 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAH HOUSE OPS 
OW 
RPtU 
sOS 
Unigw *rat 
C i v  s8l.ry 
ClUl lWE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
H u e  Allow 

OTHER 
P r o c w w n t  
Mission 
M i r c  Recur 
U n i c p  Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 180 2% 2% 2% 256 



TOTAL APPROPRIATIWS DETAIL REWRT (COBRA ~5.06) - P a g e  3/9 
D a t a  A s  O f  16:16 06/13/1995, R e p o r t  C r e a t e d  16:24 06/13/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k w e  : ROGLYN A L ~  1 
S c n r r i o  F i  L e  : C:\COBRA95UF\DBCRC\ROSLYNOl .CBR 
S t d  F c t r s  F i  l e  : C:\mULPSUF\DBCRC\FINAL.SFF 

OWE-TIM NET 
-----(%)----- 
COIISTRUCTIW 

MILCON 
F ~ l l  H o u s i n g  

OW 
C i v  R e t i r / R I F  
C i v  lkving 
O t h e r  

M l L  PERSONNEL 
M i l  moving 

OTHER 
HAP / RSE 
E n v i r o r v n t r l  
Info Ilwg. 
1 - T i m e  O t h e r  
Land 

TOTAL WE-T IME 

RECURRING NET 
-----(&()----- 

FA84 HWSE OPS 
OW 

RPMA 
60s 
U n i q u e  Operat 
C a r e t a k e r  
c iv salary 

CHAlWIS 
M I L  PERS(WWEL 

M i l  salary 
W e  A l l o w  

OTHER 
Pr0C"r-t 
M i s s i o n  
Misc R u u r  0 - 70 -33 -33 -33 -33 
U n i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 -77 - 161 -161 -161 -161 

TOTAL NET COsT 1,407 10,672 1,839 -161 -161 - 161 

T o t a l  

T o t a l  Beyond -- - - -  ------ 
0 0 



APPROPRIATIWS DETAIL REWRT (COBRA ~ 5 . 0 8 )  - P a g e  4 / 9  
D a t a  A s  O f  16:16 06/13/1995, R e p o r t  C r e a t e d  16:24 06/13/1995 

D . p r r t m t  : A I R  FORCE 
O p t i o n  P.ck.0. : ROSLYN A l t  1 
S c m m r i o  F i  l e  : C:\COBRA%UFV)BCRC\ROSLYNOl .CBR 
S t d  F c t r s  F i l e  : C:\COBRA%UFWBCRC\FINAL.SFF 

B u r :  ROSLYN. NY 
W E - T I M  COSTS 19% 1997 1998 1999 2000 2 0 0 1  
-----(U()----- - - - -  - - - -  ---- - - - -  - - - -  - - - -  
CWSTRUCT ION 

M I L C W  0 0 0 0 0 0 
F u  Housing 0 0 0 0 0 0 
L a n d  Purch 0 0 0 0 0 0 

OW 
C I V  SALARY 

C i v  R I F s  0 36 0 0 0 0 
C i v  R e t i r e  0 12 0 0 0 0 

C I V  W I N G  
P e r  D i r  0 5 6  0 0 0 0 
POV M i l e s  0 0 0 0 0 0 
H a u  P u r c h  0 319 0 0 0 0 
HHG 0 140 0 0 0 0 
M i s c  0 1 5  0 0 0 0 
H o u ~ e  H r n t  0 3 5  0 0 0 0 
PPS 0 29 0 0 0 0 
R I T A  0 119 0 0 0 0 

FREIGHT 
P a c k i n g  0 7 0 0 0 0 
F r e i g h t  0 220 0 0 0 0 
V o h i c l e s  0 0 0 0 0 0 
D r i v i n g  0 0 0 0 0 0 

-1-t 0 6 0 0 0 0 
OTHER 

P r o g r a m  P l n  4 3 0 0 0 0 
S h u t h  0 192 0 0 0 0 
NW H i r e s  0 0 0 0 0 0 
1 -T ime  Wove 0 56 0 0 0 0 

M I L  PERSOllNEL 
N I L  W I N G  

P a r  D i a m  
WV M i l e s  
H HG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP 1 R t  
E m i  r o n n t a  L 
I n f o  Manage 
1-Time O t h e r  

TOTAL OWE-T IM 



APPROPRIATIONS DETAIL REPORT (CWRA ~ 5 . 0 8 )  - Page 5/9 
Data As Of 16:16 06/13/1995, Report Created 16:24 06/13/1995 

0.p.r tmt :AIRFORCE 
Option Puk- : ROSLYW A l t  1 
Scenario F i  l e  : C:\CWRA%UF\DBCRC\ROSLYNOl .COR v Std Fctrs F i  Le : C:\~RUF\DBCRC\FINAL.SFF 

Base: WLYN, NY 
RECURRINGCOSTS 
-----OK)----- 

1996 - - - -  
FAM MOM€ OPS 0 
OW 

R W  0 
BOS 0 
Uni- -rat 0 
Civ Salary 0 
ClUllPUT 0 
Caretaker 0 

MIL PERSWNEL 
Off Salary 0 
En1 Salary 0 
Hawe Allow 0 

OTHER 
Mission 0 
nisc Recur 0 
Uniqrv Other 0 

TOTAL RECUR 0 

TOTAL COSTS 470 2,320 2,OOo 0 0 0 

ONE-TIHE SAVES 1996 1997 1998 1999 2000 2001 
-----(%)----- - - - -  - - - -  ..--- --- -  - - - -  - - - -  
CWSTRUCTION 
MI LCON 0 0 0 0 0 0 
F u  W i n g  0 0 0 0 0 0 

OW 
1-Time Move 0 0 0 0 0 0 

MIL PERSOLINEL 
M i l  llovine 0 8 0 0 0 0 

OTHER 

E m i r o n m t a l  
1 -T im  Other 0 0 0 0 0 0 

TOTAL OYE-TIME 0 8 0 0 0 0 

RECURR I WGUVES 
-----(%)----- 
FAN HOME OPS 
OW 

R W  
BOs 
Uni- -rat 
Civ S r l r r y  
CHAMPUS 

MIL PERSONNEL 
Off k l r r y  
En1 Salary 
H a w e  Allow 

OTHER 
P r o c u r v n t  
Mission 
Mi= Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 1 80 2% 2% 256 2% 

Total Beyond 
- - - * - -  

0 0 

Total ----. 

Total Beyond -- - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/9 
Data As Of 16:16 06/13/1995, Report Created 16:24 06/13/1995 

D ~ p s r t r n t  :AIRFORCE 
Option Pack- : ROSLYN A l t  1 
Scrnr io  F i  Le : c:\COBRA%UF\DBCRC\RWLYN~~ .CBR 
Std Fctrs F i le  : C:\COORA%UF\DBCRC\FlWAL.SFF 

bee: ROELIN, ur 
OYE-TIME NET 
-----(%)----- 

1 996 ----  
COIlSTRUCTIOll 
MILCOY 0 
F u  Housing 0 

OW 
Civ Retir/RIF 0 
Civ Moving 0 
Other 4 

MIL PERWNEL 
M i l  Moving 0 

OTHER 
w / RSE 0 
Environuntal 0 
Info Iluwge 0 
1-Tim Other 466 
L a d  0 

TOTAL ONE-TIME 470 

low 
*--- 

Total - - - - -  

RECURRIM NET 
--*--(&()----- 

FAH WSE OPS 
OW 
RPlU 
ms 
Unique -rat 
Caretaker 
Civ k l a r y  

C u A w u s  
MIL PERSONNEL 
ni i s a i a ~  

Tote 1 Beyond -----  - - - - * -  

0 0 

HOUW  ALL^ 
OTHER 
P r o c u r m t  
Mission 
M i =  Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 470 2,140 1,744 - 2% - 2% - 256 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  7/9 
D a t a  A s  O f  16:16 06/13/1995, R e p o r t  C r e a t e d  1694 06/13/1995 

0 l p . r t m t  : A I R  FORCE 
O p t i o n  Package : ROSLYN A l t  1 
S c e n a r i o  F i  l e  : C:\COBRA%UF\DBCRC\ROsLYNOl .CER 
S t d  F c t r s  F i  l e  : C:\COBRA%UF\DBCRC\FINAL.SFF 

Our: STEUART, 
=-TIME CCITTS 
-----(W)----- 
CONSTRUCT I OW 

M I L W  
F r  H o u s i n g  
L a d  P u r c h  

OW 
C I V  SALARY 

C i v  RIFE 
C i v  R e t i r e  

C I V  W I N G  
P e r  D i m  
WV M i l e s  
Home Pwch 
HHG 
M i s c  
House  H u n t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Urmployvnt 
OTHER 

P r o g r r  P l n  
Shutdon 
Ikw H i r e s  
1 - T i m  Move 

M I L  PERSWNEL 

T o t a l  - - - - -  

M I L  W I N G  
P e r  D i m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCr 

OTHER 
HAP / RSE 
E n v i  r ocun ta l  
Info Manage 
1 - T i n  Other 

TOTAL W E - T I M  



APPROPRIATIaS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As O f  16:16 06/13/1995, Report Created 16:24 06/13/1995 

O I p r r t m m t  : AIR FORCE 
Option Package : ROSLYN A1 t 1 
Scenario F i  La : C:\CWRA95UF\DBCRC\ROSLYNOl .CDR 
Std Fct r r  F i l e  : C:\CWRA%UF\DBCRC\FIWAL.SFF 

Base: STEYART, NY 
RECURRI YGCWTS 
-----(JK)----- 

1996 ---- 1997 - - - -  1998 - - - -  
F M  HOUSE OPS 0 0 0 
OW 

R P l U  0 0 0 
Bas 0 73 73 
Uniqm -rat 0 0 0 
c i v  0.1.r~ o o o 
c w s  0 0 0 
Caretaker 0 0 0 

MIL PEREOLUKL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
Horwe Allow 0 22 22 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Uniqm Other 0 0 0 

TOTAL RECUR 0 73 TJ 

TOTAL COSTS 937 8,532 95 

Total - - - - -  
0 

ONE-TIME SAVES 
-----(%)----- 

CWSTRUCT I OII 
MILCON 
Fu Ilouring 

OW 
1-T im  Hove 

MIL PERSWUEL 
n i l  w i n g  

OTHER 
L a d  Sales 
E m i  ranun ta l  
1 -T im Other 

TOTAL ONE-TIIIE 

RECURRINGSAVES 
-----($K)----- 
F M  MUSE OPS 
OW 
RPlU 
m 
Uniqw -rat 
Civ salary 
C l U l l W s  

MIL PERSWL 
Off Salary 
En1 Salary 
Home Allow 

OT HER 
Procuramant 
Mission 
nisc Recur 
Uniqm Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPRWRIATIWS DETAIL REWRT (COBRA ~ 5 . 0 8 )  - Page 9/9 
Data As O f  16:16 06/13/1995, Report Creatd 16:24 06/13/1995 

D I p r r t m t  : A I R  FORCE 
Option Package : ROSLYN A L t  1 
S c m r  i o F i l e  : C:\#IBRA%UF\DBCRC\ROSLYNOl .CBR 
Std Fctrs F i le  : C:\Uww%UFWBCRC\FIWL.SFF 

8.H: STEUART, 
ONE-TIM NET 
-----(%)----- 
COllSTRUCTlOW 
MILCOW 
Fm H w i n g  

OW 
Civ Retir/RIF 
Civ w i n g  
Other 

MIL PERSWNEL 
M i l  W i n g  

OTHER 
HAP I RSE 
Environrntal 
Info Wnrw 
1-Tim Other 
L u d  

TOTAL ONE-TIME 

RECURRING NET 
-----($K)----- 
FAH HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAllWS 
MIL PERSWML 

M i l  salarv 
H W ~  ALL& 

OTHER 
Procurrrnt  
Mission 
Misc Iocur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - -  

Tota l Beyond - - - - -  - - - - - -  
0 0 



PERSONNEL, SF, RFW, AND BOS DELTAS (COBRA ~5.08) 
Data As O f  16:16 06/13/1995, Report Created 16:24 06/13/1995 

Dep8rtunt : AIR FOllCE 
Option Plckrg. : ROUYN A l t  1 
Scwurio F i  Le : C:\CUMA95UFWBCRC\RCSLYNOl .COI 
Std Fctrs F i le  : C:\COBRA95UFWBCRC\FIMAL.SFF 

ROSLYY 
STEYART 

Base - - - -  
ROSLYN 
STEUART 

6-• ----  
ROSLYN 
STEUART 

Personnel 
Change m - e  ------  - - - - - - -  

-42 -100% 
38 6% 

RFW(S) BOS(S) 
Change %Change Chg/Pcr C h m  mange Chg/Per ------ ------- ------- - - - - - -  - - - - - - *  - - e m - - s  

0 OX 0 -40,000 -100% 952 
0 OX 0 72,620 3% 1,911 

R-(s) 
Change %Change Chg/Per - - - - - -  - - -----  * - - - - - *  

-40,000 -1OOX 952 
72,620 2% 1,911 



R W B O S  CHMGE REPORT (COBRA ~5.08) 
D a t a  As Of 16:16 06/13/1595, Repor t  C r e a t e d  16:24 06/13/1995 

D a p a r t v n t  : A I R F O R C E  
O p t i o n  Puka@e : ROSLYN A l t  1 
S c r n r r i o  F i  La : C:\amRA%UF\DBCRC\ROSLYNOl. WR 
S t d  F c t r s  F i l e  : C:\amRA%UF\DBCRC\FINAL.SFF 

W c t C h n g a ( t K )  1996 lW7 1998 1999 ZOO0 2001 T o t a l  Beyond .---------.--- ---I -I-- .--- ---- - - - -  ----- ----_- 
R W  Change 0 0 0 0 0 0 0 0 

a- 0 70 33 33 33 33 201 33 
Hoor ing  0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CWIGES 0 70 33 33 33 33 201 33 



INPUT DATA REWRT (COBRA v5.08) 
Data As O f  16:16 06/13/1995. Report Created 16:24 06/13/1995 

D I p r r t v n t  : A I R  FORCE 
Option Package : ROSLYN A l t  1 
Scenario F i  Le : C:\WBRA%UFWBCRC\ROELYNOl .CUR 
Std Fctrs F i l e  : C:\WBRA%UF\DBCRC\FINAL.SFF 

I W T  SCREEN ONE - GENERAL SCENARIO INFORHATIOW 

Model Year : FY 1996 

Model does Tim-Phasing of Contruction/Shutdon: No 

.--.--.-. 
ROSLYN, NY 
STEUART, NY 

Strategy: - - -------  
C loc r  i n  FY 1997 
Real ignnmt 

S l lu ry :  -------- 
CLOSE ROELYN 
MISSION MODIFIED COORA. REMOVES M SALES AS A COST SAVINGS. 

INPUT SCREEN TW - DISTANCE TMLE 

From Base: 
- - * - - - - - - -  

ROSLYN, NY 

To Base: -------- 
STEWRT, NY 

INPUT SCREEN THREE - MOVEMENT TMLE 

Trursfers from ROSLYN, NY t o  STEUART, NY 

1996 1997 - - - -  ---- 
Officer Positions: 0 1 
Enlisted Posit ion: 0 4 
Civ i l ian Positions: 0 33 
Student Positions: 0 0 
Missn Eqpt (tons): 0 500 (r aopt E ( p t  (tons): 0 250 
Mil i tary  Light Vehicles: 0 0 
Heavy/SpcciaL Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFOWTIOII 

N m :  ROELYN, NY 

Total Officer Enployees: 1 
Total Enlisted Enployees: 6 
Total Student Erployees: 0 
Total Civilian Employees: 35 
M i l  Fwi l i r  Living On Base: 0.0% 
Civ i l i n r  Not Mil l ing To Ilove: 6.0% 
Officer Nousing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Ewe FrilitiesCKSF): 154 
Officer V I U  ($/Month): 0 
Enlisted V I U  ( S m t h ) :  0 
Per D i m  Rate ($/Day): 180 
Freight Cost (S/Ton/Wi le): 0.07 

Distance: - - -------  
130 mi 

RPHA Won-Payrol l (%/Year): 
Cornrnications (WYear): 
POS Yon-Payroll <-ear): 
sOS Payroll (WYear): 
Fmi l y  Housiw (WYear): 
Area Cost Factor: 
C W S  In-Pat (S/Visit): 
C W S  Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Cob: 

H # c o n c r  Assistance Progrim: 
Unique Act iv i ty Information: 



INPUT DATA REPORT (COBRA 6.08) - Page 2 
Data As O f  16:16 06/13/1995, Report Created 16:24 06/13/1995 

Dopnrtmt : AIR FORCE 
Option Package : ROSLYN A l t  1 
Scmrrio F i  l e  : C : \ ~ 9 5 \ A F \ D B C R C \ R O s L Y N O l  .a 

ly Std Fctrs F i le  : C:\rmU%\LF\DBCRC\FIuL.SFF 

INPUT SCREEN F a  - STATIC BASE INFORHATIOW 

N w :  STEUART, NY 

Total Officer Eqloym: 
Total Enl is tu l  Egloyeea: 
Total Stud.nt Eqloyeea: 
Total Civi l im Ellployiws: 
M i l  Fwi l i r  Living On Base: 
C i v i l i n r  Not Y i l l i ng  To Move: 
Officer Wowing Units Avail: 
E n l i s t d  Housing Units Avail: 
Total b e  Faci l i t i r (KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diw Rate ($/Day): 
Freight Coat (S/Ton/lli le): 

RPlU Yon-Payrol l ( W e a r ) :  
Carmications ( W e a r ) :  
WS Won-Payroll ( W e a r ) :  
WS Payroll (%/Year): 
F u i l y  Housing (WYear): 
Area Cost Factor: 
CHAllWS In-Pat ($/Visit): 
C l u r w r S  Out-Pat ($/Visit): 
C W S  Shif t  t o  Medi care: 
Act iv i ty Code: 

INPUT SCREEN F I E  - DYNAMIC BASE INFORHATIOW 

M m :  ROSLYM, MY 

H o v o m r  Assistance Program: 
Unigw Act iv i ty Information: 

1-Tim Uniqlm Cost (SKI: 
1-Tim Unique &w (SK): 
1-Time Moving Cost ($a): 
1-Time Moving k w  (SKI: 
Env Yon-Milcon Rqd(SK): 
Activ Mission Coat (SKI: 
Activ Mission k v e  (SK): 
Miac Ruurr ing CoattSK): 
Misc Recurring &w(SK): 
L u d  (*/-sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schrdule (X): 
M i  [Con Coat Avoidnc(W): 
Fm Houoing Awidnc(SK): 
Procurvrnt Avoidnc(SU): 
CHAWWS In-Patints/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDoun(KSF) : 

N m :  STEUART, MY 

1-Time Unigw Coat (W): 
1-Tim Unique saw (W): 
1-Tim Moving b t  (M): 
1-Time Moving &w (SK): 
E m  Yon-Milcon Rwld<W): 
Activ Miu ion C a t  (M): 
Activ Mission Saw (SK): 
Miac Ruurr ing Coat(SK): 
Miac R w r i n g  &w(SK): 
L u d  (*/-&lea) (Uo: 
Contnwtion schuhl.(X): 
shutdon schdule (X): 
M i  LCon Coat Avoichc(W): 
F r  I hw ing  AvoidncOK): 
P r o c w r n t  Awidnc(tY): 
CWWJS In-Patirnts/Yr: 
CHAllPW Out-Pat irnts/Yr: 
F a i l  ShutDoWKSF): 

1997 1998 1999 2000 ---- - - - -  ---- - - - -  
1.042 2,000 0 0 

0 0 0 0 
56 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
70 33 33 33 
0 0 0 0 
OX OX 0% OX 

loox OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F r i  l y  Housing Skutoour: 

1997 1998 1999 2000 ---- ---- - - - -  - - --  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90X OX OX OX 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F l r i l y  Hwsing ShutDon: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  16:16 06/13/1995, Report Created 16:24 06/13/1995 

D y u r t r n t  : A I R  FORCE 
Option Pack- : lKWLYN A l t  1 
S c w r i o  F i  l e  : C:\~%UFWBCRC\ROELYNOl .CBU 
Std Fctrs F i le  : C: \aSRA%UF~CRC\F INAL.SFF 

- 

I W T  SCREEN SIX - MS€ PERSWNEL INFaRllATIOW 

O f f  Force Struc Change: 
En1 Force Struc C h m :  
Civ Force S t n v  Chngc: 
Stu Force Struc Chngc: 
O f f  Scnr r io  Chng.: 
En1 k n r r i o  C h m :  
Civ Scnr r io  Chng.: 
O f f  -(No kl kve):  
Eni Chwrg.(No S.1 kve): 
Civ Chng.(No kl kw): 
Caretakers - Mi l i tary:  
Caretakers - Civi tian: 

I W T  SCREEN SEVEN - BASE MILITARY COWSTROCTIOH INFORlUTIOW 

Name: STEUART, MY 

Description Categ New M i  [Con Rehab M i  lCon Total Cost(%) ------------ - - - - -  ---------- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
MILW OTHER 0 0 
F t  H r i l t o n  

8,000 
OTHER 0 0 640 
OTHER 0 0 734 

STANDARD FACTORS SCREEN ONE - PERWNEL 

Percnt Off icers Marrid: 76.80% 
Percmt E n l i s t d  Married: 66.90% 
E n l i s t d  Housing MiLCon: 80.00% 
Officer k lary(S/Yur) :  78,668.00 
Off sAQ with Dapendents(S): 7,073.00 
Enlisted k l r r y ( V Y u r ) :  36,148.00 
En1 sAQ with Dqmdents(S): 5,162.00 
Avg Unvploy Cost(S/Ueelo: 174.00 
Unuplo-t Eligibility(Ueeks): 18 
Civi l i an  Salsry(S/Yur): 46,642.00 
Civi t i n  Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
Civi l ian Regular Retire Rate: 5.00% 
Civi l i an  R I F  Pay Factor: 39.00% 
SF F i le  D m :  Final Futors  

STAWARD FACTORS SCREEN TW - FACILITIES 

RPWA Wi ld ing SF C o r t  Index: 0.93 
BOS Inbx (RPWA vr population): 0.51 

(1ndic.r are u d  u exponents) 
Progrv tlnrgrnt Factor: 10.00% 
Caretalter Adlin(SF/Care) : 162.00 
Mothball Cost (SISF): 1.25 
Avg Bachelor Qurrters(SF): 256.00 
Avg F r i l y  Qwrters(SF): 1,320.00 
APPO€T.RPT In f la t ion Rates: 
19%: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  P L ~ c r r n t  Service: 60.00% 
PPS Actions Involving PCS: 50 .00% 
Civi l ian PCS Costs (S): 28,800.00 
Civi l ian Ikw Hire Cost($): 0.00 
Hat M i a n  H o r  Price($): 114,600.00 
H a u  Sale Reillkrrse Rate: 10.00% 
Ikx Hame Sale ReiJlurs(S): 22,385.00 
llov Purch Reinkrrw Rate: 5.00% 
Ikx Home Purch Rei.burs(S): 11,191.00 
Civi l ian Horoning Rate: 64.00% 
HAP Home Value Reillkrrse Rate: 22.90% 
HM, H a r n n n r  Receiving Rate: 5.00% 
RSE H a r  Value Reillburse Rate: 0.00% 
RSE H o r o v r c r  Receiving Rate: 0.00% 

Rehab w. I w  M i l C o n  Cost: 
Info lkMBucnt Accoult: 
M i  lCon Desipn Rate: 
M i  [Con SIOH Rate: 
MilCon C o n t i m y  Plan Rate: 
MilCon Site Preparation Rate: 
D i s c m t  Rate for NPV.RPT/ROI: 
In f la t ion Rate for  WV.RPT/ROI: 



lNWT DATA REPORT (COBRA ~5.06) - Page 4 
Data As O f  16:16 06/13/1995, Report Created 16:24 06/13/1995 

D e p r t m t  : A I R  FORCE 
Option Package : IK)GLYN A l t  1 
Scetnrio F i  Le : C:\C~~%UFW~CRC\ROSLYNO~ .cM 

1(II( Std F c t n  F i l e  : C:\Cam%UFWCRC\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIOIl 

Il.terial/Assigrwd Person(Lb): 710 
HHG Per Off F w i l y  (Lb): 14,500.00 
HHG Per En1 F w i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i n  (Lb): 18,000.00 
Total HHG cwt (S/100Cb): 35.00 
A i r  Trnrport (S/P#. Mile): 0.20 
Misc Exp (SDiroct -toy): 700.00 

Equip Pack P Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/llile): 0.43 
Heavy/Spec Vehicle(S/Mi la) : 1.40 
WV Rei.bursumt(S/llile): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tow): 6,437.00 
One-Time Off PCS Cwt(S): 9,142.00 
O n - T i r  En1 PCS Cost(S): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MlLlTARY COYSTRUCTlOY 

Catrgory -------- 
Horizontal 
Yl terf  ront 
A i r  Operation 
Operational 
A&inistrative 
School Bui Ldings 
M i n t m n c e  Shop 
Bachelor Orvrters 
Family Qrurters 
Covered S t o r m  
Dining Fac i l i t i r s  
Recreation Fac i l i t ies  
Corrunication Faci 1 
Shipyard M i n t m n c e  
RDT & E Fac i l i t ies  
POL Storage 
Ammit ion storag. 
Medical ~ a c i l i t i k  
Envi ranuntal  

UI - - 
(SY) 
(LF) 
(SF) 
(SF) 
(Sf) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

EXPWTORY MOTES (INPUT SCREEN NINE) 

CataOwy - - - - - - - - U( - - snrr ----  
other (SF) 0 
Optional category B ( 1 0 
Optional category C ( ) 0 
Optional category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional kt- G ( 1 0 
OptionalCata~wyH ( ) 0 
Optional category I ( ) 0 
Optional Category J ( ) 0 
Optional category K ( 1 0 
OptionalCatcgoryL ( ) 0 
Optional C a t w r y  n ( ) 0 
Optional category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optionrl Category Q ( 1 0 
Optional Category R ( 1 0 

1. Ruovod lnd u l e s  from Roslyn A M .  No other C O W  th is  roud has Land 

sales u part of the wulysis. Ue chose to  consider the l m d  sale as very 



Documel-t Separator 



COBRA REALIGNMENT S W R Y  (COBRA 6 - 0 8 )  - Page 1/2 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Deportment : AIR FORCE 
Option Package : ROSLYN 
Scmerio F i l e  : C:\COBRA95\AF\DW\ROSLYN.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Star t ing  Year : 1996 
Final Year : 1997 
R O I  Year : 2001 (4 Years) 

NPV i n  2015CSK): -7,645 
1-Time Cost(sK): 2,414 

~ e t  Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  \Con 100 900 
Person 0 10 
Overhd 2 1 68 
Moving 0 83 1 
Missio 0 0 
Other 0 258 

Tota l  - - - - -  
1,000 

-631 
.2,160 

83 1 
0 

258 

Beyond 

TOTAL 121 2,068 

1 996 - - - -  1997 - - - -  
POSITIONS ELIMINATED 

Of f  0 0 
En1 0 2 
Civ 0 2 
TOT 0 4 

POSITIONS REALIGNED 
O f f  0 1 
En l 0 4 
Stu 0 0 
Civ 0 33 
TOT 0 38 

- - - - - - - -  
CLOSE ROSLYN 



COBRA REALIGNHENT SUMMARY (COBRA 6.08) - Pape 2/2 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scmario F i l e  : C: \COBRA95UF\DoD\ROSLYN.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOO\FINAL.SFF 

Costs (SK) Constant Do1 l a r s  
1996 
-* - -  

Mi lCon 100 
Person 0 
Overhd 21 
Moving 0 
Missio 0 
other 0 

TOTAL 121 2,388 95 

Savings (SK) Constant Do1 Lars 
1996 1997 ----  - - -  - 

M i  \Con 0 0 
Person 0 100 
Overhd 0 212 
Moving 0 8 
Uissio 0 0 
Other 0 0 

TOTAL 0 320 818 818 818 818 

Total - - - - -  
1,000 

201 
5 92 
839 

0 
258 

Total 
- - - - *  

0 
832 

2,752 
8 
0 
0 

Beyond 

0 
22 
73 
0 
0 
0 

Beyond - - - - - -  
0 

183 
635 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA 6 . 0 8 )  
Data As Of 13:09 02/20/1W5, Report Created 19:26 03/03/1995 

Department :AIRFORCE 
Option Package : ROSLYN 
Scenario Fi l e  : C: \COBRA95\AF\DOO\ROSLYN. CBR 
Std Fctrs F i l e  : C:\COBRA~~GF\DOO\FINAL.SFF 
Year Cost($) Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA 16.08) - Page 1 /3  
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA95\AF\OW\ROSLYN.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DW\FINAL.SFF 

(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i  1 i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  EarLy Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-lotel - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 258,000 

Total - Other 258,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,414,328 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 7,850 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 7,850 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - * -  

Total Net One-Time Costs 2,406,478 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Opt ion  Package : ROSLYN 
Scenario F i  l e  : C:\COBRA95\AF\DOD\ROSLYN.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOD\FINAL.SFF 

Base: ROSLYN. NY 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fmni Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persome1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i e n  Moving 
C i v i l i a n  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 258,000 

Total - Other 258,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,414,328 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
F m i  1 y Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n t a l  M i t i ga t i on  Savings 
One-Time Unique Savings 

- - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 
- - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 1,406,478 



ONE-TIME COST REPORT (COBRA 6.08)  - Page 3/3 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  I e  : C:\COBRA95UF\DM)\ROSLYN.CBR 
Std f c t r s  F i l e  : C:\COBRA9S\AF\DM)\FINAL.SFF 

' Base: STEWART. NY 
( A l l  values i n - ~ o l  la rs )  

category -------- 
Construction 

M i l i t a r y  Construction 
F m i l y  Howing Construction 
lnfommtion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving w Other 
HAP / RSE 

Cost Sub-Total 
- m e -  - - - - - - - - -  

E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 1,000,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

- - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,000,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA 6.08) - Page 1/3 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROSLYN.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

w Costs in  

Base Name --------- 
ROSLYN 
STEUART - - - - - - - - - -  
Totals: 

IMA Land Cost 
Cost Purch Avoid - - - -  - - - - -  - - - - -  

0 0 0 
0 0 0 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

0 0 0 

Total 
cost 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 2/3 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROSLYN.CBR 
Std Fctrs  FiLe : C:\COBRA95\AF\DOD\FINAL.SFF 

MiLCon f o r  Base: STEUART, NY 

ALL Costs in SK 
M i  [Con Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  lCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
M I  LCON OTHER 0 n/a 0 n/a 1,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  Construction Cost: 1,000 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 1,000 

A l l  MiLCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUPWARY REPORT (COBRA ~5.08) 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROSLYN.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

PERSONNEL S W R Y  FOR: ROSLYN, NY 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students 
- - - - - - - * - -  - - * - - - - - - -  - - - - - - - - - -  

1 6 0 

PERSONNEL REALIGNMENTS: 
To Base: STEUART, NY 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce rs  0 1 0 0 0 
En1 i s t e d  0 4 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 33 0 0 0 
TOTAL 0 38 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Of f i ce rs  0 
Enl i s ted  0 
Students 0 
C iv i  l i ens  0 
TOTAL 0 

(Out o f  ROSLYN, 
1997 1998 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  0 0 0 0 0 
Enl i s ted  0 - 2 0 0 0 
C i v i  1 ians 0 -2 0 0 0 
TOTAL 0 - 4 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: STEWART, NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

20 195 0 

PERSONNEL REALIGNMENTS: 
From Base: ROSLYN, NY 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  ---. -- - -  
Of f i ce rs  0 1 0 0 0 
Enl i s ted  0 4 0 0 0 
Students 0 0 0 0 0 
Civ i  l i ans  0 33 0 0 0 
TOTAL 0 38 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  STEWART, 
1996 1997 1998 - - - -  - - - -  - - - -  

Of f i ce rs  0 1 0 
En1 i s t e d  0 4 0 
Students 0 0 0 
C i v i l i a n s  0 33 0 
TOTAL 0 38 0 

NY) : 
1999 2000 - - - -  - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 

C i v i l i a n s  - - - - - - - - - -  
35 

2001 Tota l  - - - -  - - - - -  
0 1 
0 4 
0 0 
0 33 
0 38 

2001 Tota l  - - - -  - - - - -  
0 1 
0 4 
0 0 
0 33 
0 38 

ZOO1 Tota l  - - - -  - - - - -  
0 0 
0 -2 
0 -2 
0 - 4 

Civ i  l i a n s  - - - - - - - - - -  
0 

C i v i l i a n s  - - - - - - - - - -  
402 

2001 Tota l  - - - -  - - - - -  
0 1 
0 4 
0 0 
0 33 
0 38 

2001 Tota l  - - - -  - - - - -  
0 1 
0 4 
0 0 
0 33 
0 38 



PERSONNEL SUMMARY REPORT (COBRA vS.08) - Page 2 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : A I R  FORCE 
Option Package : ROSLYN 
Scenario F i  l e  : C:\COBRA%\AF\DOD\ROSLYN.CBR 
Std Fctrs F i l e  : C:\COBRA9S\AF\DOD\FINAL.SFF 

BASE POWLATION (After BRAC Action): 
Officers Enlisted Students 
- - - * ** - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 1 1 99 0 

Civi 1 ians - - - - - - - - - -  
435 



TOTAL PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 1/3 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  l e  : C:\COBRA95\AF\DOD\ROSLYN.CBR 
Std Fctrs  F i l e  : C:\COBRA95UF\DOD\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 Total ---- - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RlFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 3 3 0 0 0 0 3 3  
C iv i l i ans  Moving 0 2 1  0 0 0 0 21 
New C iv i l i ans  Hired 0 1 2 0 0 0 0 1 2  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 0 0 0 0  3 
TOTAL CIVILIAN RIFS 0 3 0 0 0 0  3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 0 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 1 2 0 0 0 0 1 2  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

1 + The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary R I P S )  var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Piecements involve a Permanent Change of  Stat ion. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA95UF\OOD\ROSLYN.CBR 
Std Fctrs  F i l e  : C:\COBRA95UF\DOD\FINAL.SFF 

((r Base: ROILYN, NY Rate 1996 1997 - - - -  - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 10.00% 
Civ i l i ans  Moving ( the reminder)  
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le  t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  

ClVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 0 0 0 0  3 
TOTAL CIVILIAN RlFS 0 3 0 0 0 0  3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 0 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C iv i  1 i an  Turnover, and C iv i  1 ians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 13: 09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  l e  : C:\COBRA95\AF\DOD\ROSLYN.CBR 

Qv 
Std Fct rs  F i  Le : C:\COBRA~S\AF\DOD\FINAL.SFF 

Base: STEWART, NY Rate 1996 1997 1998 1999 2000 2001 Tota l  - - - -  - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 3 3 0 0 0 0 3 3  
C i v i l i a n s  Moving 0 2 1  0 0 0 0 2 1  
Neu C i v i l i a n s  Hired 0 1 2 0 0 0 0 1 2  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 1 2 0 0 0 0 1 2  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
M i l l i n g  t o  Hove are not  appl icable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/9 
Date As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department 
Option Package 
Scmclrio F i l e  
Std Fct rs  F i l e  

: AIR FORCE 
: ROSLYN 
: C:\COBRA95\AF\DOD\ROSLYN.CBR 
: C:\COBRA95\AF\DW\FINAL.SFF 

ONE-TIME COSTS 
-----(%)--.-- 
CONSTRUCTION 
MILCON 
Fm Housing 
Land Purch 
om 

CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Hame Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenpl oyment 
OTHER 

Program Plan 
Shutdown 
New H i re  
?-Time Move 

MIL PERSONNEL 
MIL MOVING 

Tota l  - - - - -  

Per Diem 
POV Mi les 
HHG 
Misc 0 3 0 

OTHER 
ELim PCS 0 11 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 258 0 

TOTAL ONE-TIME 121 2,293 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/9 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA95\AF\OOD\ROSLYN.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOO\FINAL.SFF 

RECURRINGCOSTS Tota l  Beyond - - - - -  - - - - - *  

0 0 
-----($K)----- 
FACl HWSE OPS 
om 

RPW 
BOS 
U n i c p  Operat 
Civ  Salary 
CHAUWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A 1 1 ou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 121 2,388 95 95 95 95 

ONE - T I ME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 

Ogdl 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 

Tota l  - - - - -  

TOTAL ONE-TIME 

RECURRINGSAVES 
--- - - ($K)--- - -  

FAn HWSE OPS 
OM 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Prccurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 320 818 818 818 818 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/9 
Date As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  Le : C: \COERA95\AF\DdO\ROSLYN.CBR 
Std Fc t rs  F i l e  : C:\COBRAPS\AF\DOD\FINAL.SFF 

(I* ONE-TIME NET 1996 1997 1 998 1999 2000 2001 Tota l  - - - - -  *- - - - ($K)- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 100 900 0 0 0 0 
F a n  Housing 0 0 0 0 0 0 

o&U 
civ  Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K)-----  
FAR HOUSE OPS 
w 
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

Tota l  Beyond - - - - -  - a m - - -  

0 0 

OTHER 

(II ;;:;v&-nt 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -217 - 723 - 723 - 723 - 723 
TOTAL NET COST 121 2,068 - 723 - 723 - 723 - 723 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1595 

Department : AIR FORCE 
Option Package : ROSLYW 
Scenario F i  Le : C:\COBRA95\AF\DOD\ROSLYW .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: ROSLYY, WY 
OWE-TIME COSTS 1996 1997 1 598 1 999 2000 2001 Tota l  - - - - -  -- - - - ($K)--- - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o8n 

CI V SALARY 
Civ RIFs 
Civ Re t i re  

CIV UOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FRE I GHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unenplopent 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
P o V M i ~ e s  
HHG 
Misc 0 3 0 0 0 0 

OTHER 
E l im PCS 0 11 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envirormental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 258 0 0 0 0 

TOTAL ONE-TIME 2 1 1,393 0 0 0 0 



APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  Le : C: \COBRA95UF\DOO\ROSLY)(.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOO\FINAL.SFF 

Base: ROSLYN. YY 
Tota l  Beyond 
- - * - -  - - - - - -  

0 0 
. -. 

FAM HWSE OPS 0 0 0 0 0 0 
OM 
RPClA 
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
Hwse A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 2 1 1,393 0 0 0 0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fem Hwsing 

O M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 'V Envi ro-ntat 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
OM 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 320 818 818 818 818 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  6/9 
D a t a  A s  Of 13:09 02/20/1995, R e p o r t  C r e a t e d  19:26 03/03/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : ROSLYN 
S c e n a r i o  F i  L e  : C:\COBRA95\AF\DOO\ROSLYN.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA95\AF\DOO\F 1 N A l  .SFF 

Base: IOSLYN. N I  
ONE-TIME NET - - - - -  (SKI-- - - -  
CONSTRUCTIOW 

M I LCON 
F m  H o u s i n g  

Ou 
C i v  R e t i r / R I F  
C i v  M o v i n g  
O t h e r  

M I L  PERSONNEL 
M i L  M o v i n g  

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
In fo  M a n a g e  
1 - T i m e  O t h e r  
L a n d  

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRING NET 
-- - - - ($K)--- - -  
FAM H W S E  OPS 
0861 

R P M  
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAnWS 
M I L  PERSONNEL 

M i l  S a l a r y  

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

H o u s e  A l l o w  0 - 17 -17 - 17 -17 -17 
OTHER 

P r o c u r e m e n t  0 0 0 0 0 0 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

TOTAL NET COST 2 1 1,073 -818 -818 -818 -818 



APPROPRlATlONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 7/9 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department :AIRFORCE 
Option Package : ROSLYN 
Scenario F i  l e  : C:\COBRA95\AF\DOD\ROSLYN .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: STEWART, NY 
ONE-TIME COSTS 1 996 1997 1998 1 999 2000 2001 Total - - - - -  (SKI-- - - -  
CONSTRUCTION 
MILCON 
Fm Housing 
Land Purch 

m 
C I V  SALARY 
Civ RlFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenpl oyment 
OTHER 
Program Plan 
Shutdown 
M e u  Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
E n v i r m n t a l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department 
Option Package 
Scenario F i l e  
Std Fct rs  F i l e  

: AIR FORCE 
: ROSLYN 
: C: \COBRA95\AF\D#)\ROSLYW. CBR 
: C:\COBRA95\AF\DOD\FINAL.SFF 

Base: STEUART, 
RECURRINGCOSTS -- - - -  (SK) ----- 
FAM HOUSE OPS 
w 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
Howe A1 Low 

OTHER 
n iss ion  
n isc  Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

0 
73 
0 
0 
0 
0 

0 
0 

22 

0 
0 
0 
95 

95 TOTAL COSTS 

ONE-TIHE SAVES ----- (SK)----- 
CONSTRUCTION 
n I L c m  
Fern Housing 
o&n 

1-Time nove 
MIL PERSONNEL 
n i l  noving 

OTHER 

Total. - - - - -  

Land Sales err, E n v i r o m t a l  
1 - T i m  Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ($K) - - - - -  
FAH HOUSE OPS 
ogn 

RPM 
BOS 
Unique Operat 
C i v  Salary 
CHMPUS 

nrc PERSONNEL 
Off  Salary 
En1 Salary 
Hwse A1 low 

OTHER 
Procurement 
Mission 
n isc  Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 9/9 
Date As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenerio F i  l e  : C:\COBRA95\AF\DOD\ROSLYN.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: ITEVART, Y I  
ONE-TIME NET 1996 1997 1 998 1 999 2000 2001 Tota l  - - - - -  - - - - -  (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

ogn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirwvnentel 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HWSE OPS 
o&n 

RPUA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

House Al low 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 100 995 95 95 95 95 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA 6 .08)  
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : A I R  FORCE 
Option Package : ROSLYN 
Scenario F i  i e  : C:\COBRA95\AF\DOD\ROSLYN.CBR 
Std Fct rs  F i l e  : C:\COBRA95UF\DOD\FINAL.SFF 

Base ---- 
ROSLYN 
STEUART 

Base - - - -  
ROSLYN 
STEUART 

Base - - - - 
ROSLYN 
STEUART 

Personnel SF 
Change %Change Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-42 - 100% -154,000 -100% 3,667 
38 6% 0 0% 0 

RPMA(S) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-424,000 -100% 10,095 -211,000 -100% 5,024 
0 0% 0 72,620 3% 1,911 

RPMABOS($) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-635,000 -100% 15,119 
72,620 2% 1,911 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : A I R  FORCE 
Option Package : ROSLYN 
Scenario Fi l e  : C:\COBRAPS\AF\DOD\ROSLYN.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Net Change(SK1 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - * - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - _ - - _  
RPMA Change 0 -201 -424 -424 -424 -424 -1,897 -424 
BOS Change 0 61 -138 -138 -138 -138 -492 -138 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - -  

TOTAL CHANGES 0 -140 -562 -562 -562 -562 -2,389 -562 



INPUT DATA REPORT (COBRA 6 - 0 8 )  
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROSLYN.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOO\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - - 
ROSLYN, NY 
STEUART, NY 

Strategy: ----.---- 
Closes i n  FY 1997 
Rea 1 i gnment 

Surmsry: - - - - - - - -  
CLOSE ROSLYN 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
ROSLYN, NY 

To Base: 

STEUART, NY 

Distance: - - - - - - - - -  
130 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROSLYN, NY t o  STEUART, NY 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
HeavyISpecial Vehicles: 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

N-: ROSLYN, NY 

Tota l  O f f i c e r  Employees: 1 
Tota l  En1 i s t e d  Employees: 6 
Tota l  Student Enployees: 0 
Tota l  C i v i l i a n  Employees: 35 
M i l  Families L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 154 
Of f i ce r  VHA (S/Honth): 0 
En1 i s t e d  VHA (S/Month): 0 
Per Diem Rate ($/Day): 180 
Freight Cost (S/Ton/Mile): 0.10 

RPHA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (SK/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

4 2 m  
0 

21 1 G?s 
:J 

1 .oo 
0 
0 

20.9% 
SUF 

No 
No 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROSLYN.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\OOD\FINAL.SFF . .  . 

o, INPUT SCREEN FOUR - .STATIC BASE INFORMATION 

Name: STEUART, MY 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Enployees: 
Tota l  Student Enployees: 
To ta l  C i v i  1 i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA (S/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate (S/Day): 
Fre ight  Cost (S/Ton/Mile): 

RPM Non-Payroll (SK/Year): 
Comrunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

lNWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROSLYN, NY 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Milton Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring CostCSK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 

(I Shutdown Schedule (X): 
MilCon Cost AvoidnccSK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAHWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutGoun(KSF): 

Name: STEUART, NY 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Mist Recurring Save(SK): 
Lend (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MiiCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  -.-- - - - -  
258 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 

100% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Packa~e : ROSLYN 
Scenario F i  l e  : C:\COBRA95\AF\DOD\ROSLYN .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATlON 

Name: ROSLYN, NY 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  ChangecNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: STEUART, NY 

Descript ion Categ Newni lcon Rehabni lcon TotalCost(SK) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - e m - - - -  - - - - - - - - - - - - - -  
UI LCON OTHER 0 0 1,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En1 i s t ed  Married: 66.90% 
Enl is ted Housing MiLCon: 80.00% 
Of f i ce r  Salary(S/Year): 78,668.00 
O f f  BAQ u i t h  Dependents($): 7,073.00 
Enl is ted Salary(VYear): 36,148.00 
En1 BAQ wi th Dependents($): 5,162.00 
Avg Unenploy Cost(S/Ueek) : 174.00 
Unemployment ELigibiLity(Ueeks): 18 
C iv i  Lien Salary(S/Year): 46,642.00 
C iv i  1 i an  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i r e  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Final Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Uothbal l  Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 256.00 
AvgFamilyQuarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost(S): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Uax Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  \Con Cost: 
1 n f  o Management Account : 
MilCon Design Rate: 
HilCon SIOH Rate: 
Milcon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As Of 13:09 02/20/1995, Report Created 19:26 03/03/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  l e  : C:\COBRA95UF\DOD\ROSLYN .CBR 
Std Fct rs  FiLe : C:\COBRA95\AF\DOD\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOff Family(Lb): 14,500.00 
HHG Per Enl Fmi l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost (S/lOOLb): 35.00 
A i r  Transport (S/Pass R i le ) :  0.20 
MiscExp(S/DirectEnploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
Hi 1 L igh t  Vehicle(S/Hile): 0.43 
Heavy/Spec Vehic Le(t/Hi Le): 1.40 
POV Reimbursement(S/Uile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost(S): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
A h i n i s t r a t  i ve  
School Bui ldings 
Maintenance Shops 
Bechelor Quarters ' 

Femi l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C ~ i c a t i o n s  Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical F a c i l i t i e s  

w Envi ro-ntal 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
'I EA ) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - -  
other 
Optional Category B 
Optional Category C 
Optional Category 0 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

w - - s/w - - - -  
(SF) 0 
( 1 0 
( ) 0 
( 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 0 
( 0 
( ) 0 



I -  15: 57 VILLAGE OF ERST HILLS 

Mayor 
Michael R. Koblenz 

Trustees 
Lawrence C. Krasnoff 

Deputy Mayor 

Noel H. Kaplan 
Linda A. Nathanson 

Gary Leventhal 

June 16, 1995 

20 t o w n  Path. East Hills, L.I., N.Y. 11576 

Village Attorney 
Gerard Terry. Esq. 

CIerkfTreasurer 
Marlene Beftman 

(51 6) 621 -4251 
Fax: (516) 625-8736 

H-onorable Alan J. D~xon 
Chairman of the Defense Base Closure and Realignment Commission 
1700 North Moore Street - Sutte 1425 
Arlington, Virginia 22209 

Re: 950327-1 ROSLYN AGS 

Dear Chairman Dixon: 

We refer to the above military base listed as being considered for closure and our letter of May 30, 
1995. 

We continue to oppose the closing of the above base. The 50 + acres of the base is central to  the 
Village of East Hills and to the greater Roslyn community of about 17,000 persons living in 5,500 
single family homes with a market value ranging from 5300,000 to aboux $750,000 per home. 

Only in the undesirable event that the AGS base is closed, the only suitable use of the land is its 
total conversion to a passive parkland recreational area with low population/use densities. We 
reiterate our needs for water resource presewation: that all of Long Island groundwater has been 
officialty designated as a "sole source aquifer"; that there is no other source of  drinking water; that 
The New York State Legislative Commission on Water Resource Needs of Long Island. the tong 
lsland Regional Planning Board, the Roslyn Water District as well as this Village are in the process of 
applying for the designation of a Special Groundwater Protection Area (SGPAIat the base as 
essential to  secure its future drinking water supplies. The Department of Defense has indicated that 
a SGPA is compatible with base operations. 

While we believe that a passive parkland recreational area is the most suitable land use. it has come 
to our attention that the Air Force proposal to close the base is contingent upon the Air Force 
having to sell the property for residential development. In the near term, rhe Village of East Hills 
will zone the property as 5 acre per residence zoning so as to be compatible with a SGPA 
designation. This step has been taken in the exclusive communities of Lake Success and North 
hills. Compatible SGPA zoning for East Hills residential zoning will market price a dwelling at such 
htgh levels so as to render the sale of the base property completly unrealistic for residential 
development. 



Honorable Alan J. Dixon 
June 16. 1995 

w Page two 

Given these considerations, we urge the continued operation of The Roslyn AGS in place, and its 
removal from the list of military bases for closing. 

The Roslyn Water District, serving East Hills joins in this request. 

Respectfully yours, Respectfully yours. 

Michael R. Koblenz A. Jack Russo 
Chairman 
Roslyn Water District 

cc: Honorable Alfonse M. D'Amato. Senator of the United States _ Honorable Daniel Patrick Moynihan, Senator of the Unites Stares 
Honorable Gary Ackerman, Congressman of the NassautSuffolk 5th District 





illage of Faef  pills  

Lawrence C Kljpsnofl 
Deputy Mayor 20 Town Path, East Hllls, L.I., N.Y. 11576 

11 

Noel H. Kadlan 
Llnda A. ~athdnson 

Gary Leventpal 
1 

Village Attorney 
Gerard Terry, Esq.  

ClerkITreasurer 
Marlene Bettman 

(516) 621-4251 
Fax:  (516) 625-8736 

~on f rab le  Alan J. D ~ x o n  
chatman of;the Defense Base Closure and Realignment Commisslon 
1700 North :,Moore Street - Suite 1425 
~ r l l r i ~ r o n ,  Virglnta 22209 

Re: 950327-1 ROSLYN AGS 
1 

I1 

Dearl Chairman Dixon: 
I 

v il 
We qefer to the unclassified repon and the recommendation by The Defense Base Closure and 
Realignrnent Commisslon (BRAC) to close the Roslyn Air Guard Station (AGS) located wlthin the 
~ n c o i ~ o r a t e d  Village of East Hills and relocate ir  to Stewart lnternat~onal Alrpon AGS, Newburg, 
~ e d  York. This above report was prov~ded us by the Honorable Gary L. Ackerman, of  he 5th 

II Congresstoqal District of New York, a copy is attached. 
1 ,  

1 1  

We /have carefully revtewed the "Recommendation, Justification, Return on Investment and Impact 
sfatyments." AS a result of our review, we disagree with the BRAC analysis and are opposed to the 
recommendation for closure of this base for the following reasons: 

I, 

1. { ~ ~ C I A L .  
I 
I1 

Our;/own aqdit of the expense to relocate suggests that the BRAC recommended 52.4 millton 
neeqed to implement the move t o  Newburg is an understatement. In fact, it IS our estimate that 
suctp a move to comparable space will more than double the costs associated w ~ t h  relocar~on. A 
fledl building w ~ l l  be needed at Newburg at an estimated cost of well over $5.0 rnlll~on. 

I, 
/ I  

(a) ,The Roslyn ANG is "host" at the base to important federal actlvttles listed below: 
I ' 

U.S, Customs (Task Force Operation) 
U.S. Air Force Office of Speoal Inverrigat~onr 

I DoD, Criminal Investigation Service 
722 Aero Patlent Staging Squadron, USAFR 

I '  



I1 
H o n o ~ b l e  Alqn J. D i ion  
May 30, 1995 
page ~ w o  

i 
(b) Id add~tioh, the base houses: 

!I 

I, 
I, Nassau County C~vrl A I ~  Patrol Squadron 

I 

1 1  Emergency antennae for Police, Fire, 91 1 and , Nassau County Transportation Department 
,I ~ e a d ~ u a r t e r s  for New York Guard Assoctation. 

~ h e s d  u n ~ t s  which cornprrse mainly federal operatlons, take up over 25% of rhe space a t  the base. 
Its relpcation to  commercial space is estimated to cost annual rentals of $1.6 million plus an 
undefermlned expense for furnish~ngs, and relocation of sensftlve equipment already operatrng and 
In ~ l q  e at Raslyn. 

I F 
/I 

2. EUVIRQN'MENTAL IMPACT. 
li 
I I  

The U. S. Envlronrnental Protection Agency (USEPA) has des~gnared all of Long lsland groundwater 
as a ;isole-source aquifer." There is no other source of drinking water. The Roslyn Water D~s t r~c t .  
the Y;illage od East Hills, The Long Island Regronal Planning Board and The New York State 
Legisj\anve  omm mission on Water Resource Needs of Long island are presently apply~ng for the 
des~dnation of the 50+ acres of the Roslyn base as a Special Groundwater Protection Area (SGPA) 
Over1:I 7,000 persons a t  almost 6,000 homes and businesses surrounding the Roslyn base depend 
on the h ~ g h  quality of groundwater. The Do0 has concurred that operatlons at the base are 

111 
com(atrble with a des~gnatton of SGPA and has no objection w ~ t h  our request to New York State for 
approval for the SGPA designation as it is essential to the well-berng of the community. 

1 1  

For dimost over half a century, the Roslyn base has been in close and compattble community 
Some of the ongolng sewices and activities include: 

(a) The use .of the base Emergency Shelter to house local residents needing special care during 
~ o w & r  failures, the flu ~noculat~on program and blood pressure testing for senior crtlzens by the 722 

Patlent Staging Squadron USAFR, 

(b) An Identificat~on Program to assist in the location or identifying children lost or disappeared, 
and I' 

I 

(c) The use,of rolling stock of about 200 vehicles to assist local municipalities in emergencres. 
; I  
/ I  

We firmly belleve that the Roslyn base closure w ~ l l  not produce a more effic~ent or more cost- 
effectwe basing structure on the proposed move to Newburg. The reverse, of added expense can 
be e pected~at no benefit. f 
As ibportant, we  have not factored in the serious dislocation of families and the potential loss of 
skill "d Guardsmen, or the personal family financial costs; these can be significant and disruptive to '? 
the f fe~ted~famil ies. ff 



I 1 
Honoqable Alan J .  Dlxon 
May 80, 1 995 
page hree i 

I 

On ~b~ 5, 1995, timely objections from the floor were stated against the closing of the Roslyn 
base /at the public hearlng held on the USS lntrsp~d in New York. 

1 
We u(&e the removal of the Roslyn bare from the list of rn~litary baser considered for ctosing. 

I/  

very 1 ruly yours, it I, 

~ i c h k e l  R. Koblenz 
~ a ~ o r  

I' 
I! 

M R U ~ ~ I  
~ncldsure 

I cc: ~onorab:le George E. Pataki, Governor of New York State I Honorab,le Alfonse M. D'Amato, Senator of the United States I ~ o n o r a b ~ e  Daniel Patrick Moynihan, Senator of the Unired States 
yonorable Gary Ackerman, Congressman of the NassauiSvffolk District 
yonorable Michael J. Tully, Senator of New York Stare 
lfonorabje Thomas DiNapoli, Assemblyman of New York State 
Honorable Thomas S. Gulotta, County Executive of Nassau 
bonorabje May Newburger, Supervtsor of the Town of North Hempstead 
Dr. Lee Koppelman, Executive Director of the Long Island Regional Ptann~ng Board 
konorab;te A. J. Russo, Chairman of the Roslyn Water District 
konorabje Eleanor A. Simpson, Mayor of the Village of Old Westburv 
honorable Janet Galante, Mayor of the Village of Rosiyn 
/ionorat$e Alex Kaplan, Mayor of the Village of Roslyn Estates 
Honorab'le Gerson Strassberg, Mayor of the Village of Roslyn Harbor 
i ~ono ra6e  John W. Walter. Mayor of the Village of Flower Hill 
;Honorable Ernest J. Strada. Mayor of the Village of Westbury 
i 1 

II 
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Originated: 

. - - - - - - - - - - - - 

Received : 

Page 1 

Defense Base Closure and Realignment Commission 

Executive Correspondence Tracking System (ECTS) 

/ Referred to: Due: / / 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Closed: 0 6 / 0 8 / 9 5  NONE REQ. 

From: CIRILLO, FRANK (AIR FORCE TEAM LEADER at 1993  DBCRC). 

To: BLUME, JAY (SPECIAL ASST TO SEC OF AF at HEADQUARTERS USA/RT). 

Installation (s) : I ( - ) .  

Contents: QUESTION REGARDING 20 MILLION IN PROCEEDS THAT DOD PLANS TO OBTAIN FROM THE SALE OF PROPERTY AT ROSLYN AIR GUARD 

STATION. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

950615-18 (I, 0) 

Originated: 0 5 / 3 0 / 9 5  Received: 0 6 / 1 5 / 9 5  Referred to: LIAISON Due: 0 6 / 1 9 / 9 5  Closed: 0 7 / 0 7 / 9 5  COMPLETE. 

From: KOBLENZ, MICHAEL R. (MAYOR at VILLAGE OF EAST FALL, NY). 

To: DIXON, ALAN (CHAIRMAN at DBCRC). 

Installation(s) : I ( - ) .  

Contents: LETTER OF SUPPORT FOR THE ROSLYN AIR GUARD STATION 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

950617-14  (I, 0) 

Originated: 0 6 / 1 6 / 9 5  Received: 0 6 / 1 7 / 9 5  Referred to: LIAISON Due: 0 6 / 2 1 / 9 5  Closed: 07 /07 /95  COMPLETE. 

From: KOBLENZ, MICHAEL R. (MAYOR at VILLAGE OF EAST FALL, NY). 

TO: DIXON, ALAN (CHAIRMAN at DBCRC) . 
Installation (s) : , ( - 1 .  

Contents: LETTER OF SUPPORT FOR ROSLYN AGS 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

W v  

NOTE: 3 Records Selected by ACKERMAN, Criteria: 





The Final Deliberation slides and scripts for all five of the Air Guard Stations 
analyzed, within the Air National Guard (ANG) category, are incorporated in a 
separate book entitled, "Final Deliberation Hearing Briefing Charts and Script." 



TABLE OF CONTENTS 

s 
..................................................................... Summary SheetIDoD Recommendation 1 

.............................................................................................................. Base Fact Sheet 2 

State Installation MapIData ......................................................................................... 3 

Regional Hearing Information .................................................................................. 4 

Installation Questionnaire ............................................................................................ 5 

COBRA Justification (FocusedfLevel Playing Field) ................................................ 6 

. . ............................................................................. Congressional Inqu~r~es/Responses 7 

Community Inputs/Responses ..................................................................................... 8 

Newspaper ArticleslPress Releases ............................................................................. 9 

AddIFinal Deliberation Hearing Information .......................................................... 10 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 1 
SUMMARY SHEET 1 

S~RINGFIELD-BECKLEY MUNICIPAL 
AIR GUARD STATION? OHIO 

INSTALLATION MISSION 

Basing for the 178th Fighter Group, the 251st Combat Commmications Group and the 269th 
Combat Communication Squadron. 

DOD RECOMMENDATION 1 
Close Springfield-Beckley Municipal Airport Air Guard Station and relocate the 178th 
Fighter Group, the 25 1 st Combat Communications Group and the 269th Combat 
Communication Squadron to Wright-Patterson Air Force Base, Ohio. 

DOD JUSTIFICATION 1 
The 178th Fighter Group provides crash, fire and rescue, security police, and other base 
operating support services for Air National Guard activities at Springfield-Beckley Municipal 
Airport. By relocating to Wright-Patterson Air Force Base, significant manpower and other 
savings will be realized by avoiding some of the costs associated with the installation. 

COST CONSIDERATIONS DEVELOPED BY DOD 1 
One-Time Cost: $24.6 million 
Net Costs (Savings) During Implementation: $13.2 million 
Annual Recurring Savings: $2.8 million 
Break-Even Year: 2008 (1 1 years) 
Net Present Value Over 20 Years: $14.0 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

b!waY Civilian Students 
6 1 255 0 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING TF 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain ' 
Mil. lt ci v1l . im M . .  c,i v1l . ian itary 

lllt 11 
0 0 0 0 0 

ENVIRONMENTAL CONSIDERATIONS 



Minimal environmental impact 

w REPRESENTATION 

Governor: George Voinovich 
Senators: John Glenn 

Mike DeWine 
Representative: David Hobson 

ECONOMIC IMPACT 

Potential Employment Loss: 0 jobs 
a Dayton-Springfield MSA Job Base: 536,000 jobs 

Percentage: NIA 
Cumulative Economic Impact (1 994-200 1): N/A 

MILITARY ISSUES 

The unit is concerned about loss of identity as they move to a large base in a larger city, and 
the resulting impact on recruiting. 
The quality of the facilities and operating environment at Wright-Patterson Air Force Base 
vs. those at Springfield-Beckley. 
Actual costs and savings associated with the relocation. 

COMMUNITY CONCERNSIISSUES 

Springfield, OH officials are concerned about the continued existence of the airport if the 
Guard unit leaves, as a significant portion of airport revenues will be lost, and the resulting 
economic impact on the community. 
Community officials are concerned about the uncertainty of disposal and conversion of the 
Guard station property since it is locally and not federally-owned property. 

a The state is concerned as to how much the ANG unit will be charged by Wright Patterson 
AFB for its share of base operating support. 
Local military and community officials feel that the quality of facilities and operating 
environment, such as buildings, runways and airspace, at Springfield-Beckley is superior to 
those at Wright-Patterson. 

ITEMS OF SPECIAL EMPHASIS 

Revised ROI has increased to 1 1 years. 
Quality of facilities and operating environment at Wright-Patterson. 
Impact of the proposed relocation on recruiting. 
Base operating support and military construction cost at Wright-Patterson Air Force Base. 
This closure was proposed by the Air Force in 1993 as a related action to the Rickenbacker 
Air National Guard Base, Ohio redirect, but was not accepted by the commission. 

Craig HalllAir Force TearnIJune 26, 199511 130 



1995 DoD Recommendations and Justifications 

Springfield-Beckley Municipal Airport 
Air Guard Station, Ohio 

Recommendation: Close Springfield-Beckley Municipal Airport Air Guard Station (AGS) and 
relocate the 178th Fighter Group (ANG), the 25 1 st Combat Communications Group (ANG), and 
the 269th Combat Communications Squadron (ANG) to Wright-Patterson AFB, Ohio. 

Justification: The 178th Fighter Group provides crash, fire and rescue, security police, and 
other base operating support services for ANG activities at Springfield-Beckley Municipal 
Airport. By relocating to Wright-Patterson AFB, significant manpower and other savings will be 
realized by avoiding some of the costs associated with the installation. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$23.4 million. The net of all costs and savings during the implementation period is a cost of $5.6 
million. Annual recurring savings after implementation are 
$4.2 million with a return on investment expected in six years. The net present value of the costs 
and savings over 20 years is a savings of $35.1 million. 

Impacts: This recommendation will not result in a change in the employment in the Riverside- 
Dayton-Springfield, Ohio Metropolitan Statistical Area because all affected jobs will remain in 
that economic area. Review of demographic data projects no negative impact on recruiting. 
Environmental impact from this action is minimal. 





FOR OFFICIAL USE ONLY 

USAF BASE FACT SHEET 
SPRINGFIELD BECKL.EY MUNICIPAL AIRPORT 

AIR GUARD STATION, OHIO 

MAJCOM/LOCATION/SIZE: ANG station five miles south of Springfield with 114 
acres 

MAJOR UNITS/FORCE STRUCTURE: 

178th Fighter Group 
-- 15 F-16CD 

USAF MANPOWER AUTHORIZATIONS: (As of FY 95/2) 

MILITARY--ACTIVE 
GUARD 
CIVILIAN 
TOTAL 

ANNOUNCED ACTIONS: None 

w MILITARY CONSTRUCTION PROGRAM ($000): 

FISCAL YEAR 94: 
None 

FISCAL YEAR 95: 
Add/Alter Fuel CelVCorrosion Control Dock 1,250 
Replace Underground Fuel Storage Tanks 400 
Medical Training FacilityDining Hall (Congress Insert) 4.300 
TOTAL 5,910 

SIGNIFICANT INSTALLATION ISSUESIPROBLEMS: None 

Basing Manager: Mr DiCamillo/XOOB/53019 
Editor: Ms Wright/XOOBD/46675/27 Feb 95 

FOR OFFICIAL USE ONLY 
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SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- -. 

RICKENBACKER AGB 91/93 DBCRCDBCRC ONGOING REALIGN 1991 DBCRC: 
Directed Closure. (Scheduled Sep 30, 1994). 
Transfer of the 160th Air Refueling Group and the 
907th Tactical Airlift Group to Wright-Patterson 
AFB, OH. 
Consolidate the 4950th Test Wing from Wright- 
Patterson AFB with the Air Force Flight Test Center 
at Edwards AFB, CA. 

1993 DBCRC: Redirect 
Change 1991 recommendation fiom closure to 
realign. 12 1 ARW (ANG) and 1 60ARG (ANG) 
remain in place in a separate cantonement area rather 
than move to Wright Patterson AFB, OH. The 
907AG (AFRES) continues relocation to Wright 
Patterson AFB, OH. 4950 TW goes fiom Wright- 
Patterson to Edwards AFB, CA as directed by the 
1991 Commission. Projected savings is $1 1.7M. 
Rickenbacker Port Authority operates the airport and 
the ARC units become tenants. 

SPRINGFIELD BECKLEY MAP AGS 

TOLEDO EXPRESS APT AGS 



c- 
CLOSURE H 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

WRIGHT-PATTERSON AFB 90191193 PRIDBCRCIDBCRC ONGOING REALGN 1990 Press Release indicated realignment. No 
specifics given. 

1991 DBCRC: 
Directed the transfer of the 160th Air Refueling 
Group and the 907th Tactical Airlift Group to 
Wright-Patterson AFB fiom the Closing 
Rickenbacker Air Guard Base. 
Consolidate the 4950th Test Wing from Wright- 
Patterson AFB with the Air Force Flight Test Center 
at Edwards AFB, CA. 
Directed realigning environmental and occupational 
toxicology research from Fort Detrick, MD (USA) 
and biodynamics research fiom Fort Rucker, AL 
(USA) to be co-located with the Armstrong Medical 
Laboratory at Wright-Patterson AFB. 

YOUNGSTOWN MAP ARS 

D 

DEFENSE CONSTRUCTION SUPPLY CENTER 

DEFENSE ELECTRONICS SUPPLY CENTER 93 

DEFENSE FINANCE ACCOUNTING CENTER 

N 

READINESS CMD REGION 5 

DBCRC 

DBCRC 

1993 DBCRC: 
Redirects RESERVE force structure (121st Air 
Refueling Wing-ANG, and 160th Air Refueling 
Group-ANG) from Rickenbacker to stay in-place 
except for 907AG (AFRES). Total personnel loss of 
522 Civ. 

COMPLETE REALIGNDN 1993 DRCRC 
Accept DOD recommendation. Close DESC and 
relocate its mission to DCSC, Columbus, OH. 

ONGOING CLOSE 1993 DBCRC: 
Recommended closure of Readiness Command 
Region 5 because its capacity is in excess of 
projected requirements. 





As of: 1397 27 Febnlary 1995 

Economic Impact Data 

Activity: SPRINGFIELD BECKLEY MAP AGS 
Economic Area: Dayton-Springfield, OH MSA 

Cumulative BRAC Impacts Affec-ld. OH MSA: 

Cumulative Total Direct and Indirect Job Change: 1,327 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0 3 %  

m ~ m m ~ l n n e u m a m T n t a l  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding SPRINGFIELD BECELEY MAP 
AGS) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CN 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 ' 0 0 0 0 0 0 0 

Air Force: MIL 0 0 2 1,313 0 0 0 0 1,315 
CN 0 0 0 1,233 0 0 0 0 1.233 

Other: MIL 0 0 0 0 0 0 0 0 0 
4 

CIv 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding SPRINGFIELD BECKLEY MAP 
AGS) 

Anmy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CN 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 9 0 0 0 0 0 9 
CN 0 14 30 0 0 0 0 0 44 

Other: MIL 0 0 0 0 0 0 0 0 0 
CN 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Dayton-Springfield, OH M!SA Statistical Area (Including SPRINGFIELD 
BECmEY MAP AGS) 

MIL 0 0 11 1,313 0 0 0 0 1,324 
CN 0 14 30 1,233 0 0 0 0 1.277 
TOT 0 14 41 2.546 0 0 0 0 2.601 

Cumulative Indirect Job Change: 1 84 
Cumulative Total Direct and Indirect Job Change: 1,327 





DEPARTMENT OF T H E  AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

11 4 APR 1995 
MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo, Jr) 

FROM: HQ USAFIRT 

SUBJECT: USAF BRAC '95 ANG Information, Springfield-Beckley MAP AGS, OH 

The following responses are answers to questions contained in your 30 March 1995 letter. 

1. How will the navigational aid equipment at Springfield-Beckley MAP be affected by the closure of the AGS? 
Will it remain at the ahport? 

I 

- There can be no commitment made at this time on the disposition of the navigational aid quipment. 
Disposition of the navigational aid equipment will be determined by the DoD property regulation's 
process 

2. How will disposaYconversion of this AGS property differ fiom routine disposaYconversion of federal property 
(i.e. AFBs) in light of the fact that the AGS is located on city-owned and not federally-owned property? 

- AFBCA stated they will treat the Air Guard Station at Springfield-Beckley like any other Air Force 
base disposaYconversion. 

Has the Air Force closed any locally-owned AGSs during previous base closure rounds? 

3. How were the state-paid operating expenses excluded from the COBRA analysis for this proposed closure? 

- State-paid operating expenses are not DoD expenses and, therefore, cannot be taken as a savings. They 
. were fitctored out and never included in the COBRA. The state will still contribute its percentage for 
operating the ANG units. - 

4. How was overhead (i.e., BOS, RPMA costs) at Wright Patterson AFB applied to the ANG unit in completing the 
COBRA analysis? In other words, how was the ANG unit's "fair share" of Wright-Patterson's overhead 
calculated? 

- In the COBRA analysis, the overhead services the ANG pays for at Wright Patterson AFB, were 
considered to be the same overhead services as those at Kelly AFB, TX, and K i a n d  AFB, NM. All 
other services the Air Force provides are at no charge to the ANG. The ANG licenses its facilities on an 
active duty Aiu Force base from the Air Force and is responsible for maintenance of those facilities. 

5. What is the status of the following N 95 MILCON projects at Springfield-Beckley AGS: 

- - Medical Training FacilityJDining Hall $4.3 million 

-- On Hold 

- AddIAlter fuel celYCorrosion Control Dock $1.25 million 



--- On Hold 

- Replace Underground Fuel Storage Tanks $0.4 million 

- This project should continue because of environmental impacts. The funds are not on hold. 

a. Has construction of these projects been completed or have the funds been obligated? 

- No construction has started nor have the funds been obligated. 

b. Are there any MILCON projects scheduled for FY96 or beyond that should be reflected in 
MILCON savings portion of the COBRA analysis? 

6. Why are the MILCON requirements at Wright Patterson AFB much less than MILCON requirements cited during 
BRAC 931 

' 
- Since BRAC '93, AFRES has converted fkom F-16s to C-141s and has moved to the othwside of the 

runway into different facilities. The F-16 facilities AFRES occupied during BRAC '93 are now vacant 
and can be used by the ANG move. 

7. Will the state-paid share of the ANG unit's operating costs increase as a result of the proposed move to Wright 
Patterson AFB? 

- Whether the state-paid share of the costs will stay the same or increase is uncertain at this time. We 
have tasked AFMC to completely review and validate all BOS costs that may be charged to the ANG at 
Wright Patterson AFB. When those costs are validated by the BCEG, we can make a more accurate 
determination if the state's fair share will stay the same or increase. 

I trust this information will be helpful in your deliberations. 

&z"--f cia1 Assistant to the Chief of Staff 

' f ir  Realignment and Transition 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARMNGTON, VA 22209 
703-686-0504 

ALAN J. DIXON, CHAIRMAN 

March 30,1995 COMMISSIONER& 
AL CORN- 
RCBLCCA COX 
cm J. m. MVW. WAF 1nsn 
S . ~ K L I N a  

IIeadquartasw 
1670 Air Force Peutiigon - 

W8sihgto11, DC 20330-1 670 

Pleas @de v n s t s  to the fbllowiag questions regardi the proposed closura of 
SprbgfkWBeckicy MAP AGS, OH: 

1. How win the navigational aid equipwcnt at Spdqiidd-Beddey MAP be afRctcd the 
dosuntoftheAGS3 W i l l i t ~ w i t h t h c ~ r t ?  

3. Hm~tltestatbpaidoPaatingexpensts&dcdfromtherCOBRA~for~ 
proposed closure? 
4. How wes overhead (ic. BOS, RPMA costs) at WW-Patterson AFB applied to the ANG 
unit m completing the COBRA aaatysiS? In other words, how was the ANG unit's "f*air bn of 
~right-~aamzon*lr averhead calculated? - 

5. What is the status of the following IT95 MILCON projects at Sprjngfidd-BecWey AGS: 

- Mcdical Tmbbg Fa&ty/Dining Hall $4.3 d i o n  
- Addbllter &el CelYCorrosion ConuoI Dock $1.25 miltion 
- Replace UnmOUDd Fuel Storage Tanks $0.4 milion 

a Hae conshuction of t k  projects been completed. or have the h i s  been 
obligated? 

b. Are there say MILCON projects scheduled for FYP6 or beyond that should be 
rdected in MiLCON savings portion of the COBRA andpis? 

6. Wby are the MfLCON requirements at Wright-Patterson AFB much less then MILCON 
W requirements citexi during BRAC 939 
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7, Will the state-paid sham of the ANO unit's operating costs bmse as a result of the 
. proposed move to Wright-Patterson AFB? 

In order to assist the Commksiom in its &w of this issue, I would appfeciate your 
Mitten responses no latcr than April 14,1995. Thank you for your assistance in this matter. 

Sincerely, 

Fmus A. Cirillo Jr, PE 
Air Force Tcam Leader 



DEPARTMENT O F  T H E  AIR FORCE 
H E A D Q U A R T E R S  U N I T E D  S T A T E S  A I R  F O R C E  

!?Ti 11)95 - - 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo, Jr) 

FROM: HQ USAFIRT 

SUBJECT: USAF B u C  '95 Al\(i i n f o r r n a t i G Z r $  
L- 

This letter responds to the letter from George V. Voinovich, Governor of Ohio as 
requested. The site survey to which he refers is going through the process of validation, and will 
be available once approved by the Base Closure Executive Group. 

In paragraph three, the governor states little has changed in the past two years. He is 
correct in the statement about the AF Reserve (AFRES) unit becoming a wing. However, the AF 
Reserves have not moved into facilities targeted in BRAC '95 for use by the Air National Guard 
(ANG). The AFRES wing moved to the other side of the base and occupies different facilities. 
whereas, the ANG will occupy F-16 facilities vacated by AFRES during its conversion to C- 
141 a: A.R.4C '93 and BRAC '95 have no correlation to each other in conlparisons. 

Governor Voinovich voices a continuing concern of the ANG in his last two paragraphs. 
Strong community support. ~'isibiliQ, and a good recruiting base are some of the aspects of s 
strong ANG unit. However. while the ANG feels remaining in civiiian communities is the ideal 
situation. there are only so many defense doliars for maintenance of infrastructure. Our analvsi> 
showed it was more cost effective to relocate the ANG units from Springfield-Beckley Municips 
Airport to Wright Patterson .4FB. We reviewed all our air reserve component actions with 
reference to these issues, and are confident they are accounted for. 

I trust this infornlation will adequately cover the governor's concerns when comparing 
BRAC'93 to BRAC '95 and will help the Base Closure Commission in their deliberations. 

JR., Maj Gen, USAF 
to the Chief of Staff 

for Realignment and Transition 
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THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXQN.  CHAIRMAN 

April 10, 1995 
COMMISSIONERS: 
A L  CORNELLA 
REBECCA COX 
GEM J. 8. DAVIS, USAF (RET) 
5. LEE KLING 

Major General Jay Blume (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

- - - . -. . 

RADM BENJAMIN F. MONTOYA, USH (RET) 
MG JOSUE ROBLLS, JR., USA (RET) 
WEND1 LOUISE STEEL€ 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 
I am forwarding a letter regarding the proposed closure of Springfield-Beckley Air Gvard 

Station, Ohio for your comment. The letter, submitted by Governor George Voinovich of Ohio, 
raises several concerns regarding the proposed closure. 

In order to sssist the Commission in its review of this issue, I would appreciate your 
written comments on this letter no later than April 24, 1995. Thank you for your assistance in 
this matter. 

~ r d c i s  A. Cirillo Jr., PE 
Air Force Team Leader 
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GEORGE V. VOINOV~CH 
GOVERNOR 

STATE OF OHIO 

OFFICE OF THE GOVERNOR 
COLUMBUS 432660601 

March 31, 1995 

The Honorable Alan Dixon 
Chairman -. 
1995 Base Closure C Realignment Commission 
1700 11. Moor Street, Suite 125 
Arlington, Virginia 20009 

Dear Senator Dixon: 

I was disturbed to learn of the Air Force's 
recommendation t o  real ign Ohio A i r  National Guard units  
f r o m  Springfield to Wright Pat ter son  AFB as part of t h e  
1995 base closure and realignment actions. This same 
proposal was proffered in 1993, only to be overturned 
because it was n o t  cos t  effective. 

By the Air Force's own admission, the cost savings in =e 
1993 recornendation were grossly inaccurtte. In 
initial announcement, the cost of moving the S~ringCielC 
units was es t ina ted  z r  $ 3  m i l l i o n .  Further enalysis of 
the proposal projected moving costs in excess of $ 2 2  
million. The Air Force then  backed awity from t h e  
proposal and recommended thzt the units stay in place.  
This course of action was upheld by the aRAC Commission. 

Little has changed over the past two years to w a r r i z n t  
this recommendation. In fact, t h e  Air Force Reserve unit 
currently stationed a t  Wright Patterson Air Force  Base 
has been upgraded Worn a group to a wing and has expanded 
into many o f  the facilities targeted for use by the Air 
National Guard in the last proposal. 

As I understand it, the next s t e p  in this process will be 
a site analysis of the proposal t o  validate its cost 
effectiveness. I urge your support in ensuring full 
disclosure by the A i r  Force of its methods for 
determining cost effectiveness and a free and open 
exchange of information at all levels of the Air Force as 
we move forward on this issue. 
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W i t h  regard to the mil i tary  value o f  the proposal, I feel 
both readiness and. r e c r u i t i n g  will suffer if the Air 
National Guard i s  relocated to an active installation. The 
Air Guard e n j o y s  superior facilities and a strong community 
recruiting base in Springfield. Movement to WAFB w i l l  
isolate the u n i t s  -. from the - community and result - .  .in 
expensive, unnecessary military construction to adequately 
house the Guard. 

The strength o f  the  National Guard lies in its direct t i e s  
to the community. This method of stationing America's 
comunity-based dnfense force has not o n l y  served us well, 
it has proven to be the most economical w a y  to recruit, 
retaf n, and maintain National Guard o p e r a t i o n s  . Upon close 
scrutiny o f  this proposal, I know you and members of the 
Commission w i l l  feel the same way, 

n 4 I?cvi ch &OrQe v I..';~,, 
Governor' 





. l r  DUOGET 

S ~ D S  OF  OFF,^,^^ CONGRESS OF THE U N !TED STATES 
HOUSE OF REPRESENTATIVES 

?-br& 24, 1993 

EXID Remmw_ndation t h a t  178th ~ i g h m  ~ m ~ p  me f- :>priw~£ield (Chuo) X r  
N * i o W  Guard Base to Wright-pa-n nir Farce D i l s  ( M U )  

1- : k ~  Was the $1.1 millian in qeratirq =v>q; iietp,hL-&? 

2 .  Can f a c i l i t i s  a t  ~r-wt-p~w AFB a-+- the 17857 (xL <"EL- 
new F-16 aircraft) witi.uxrt aclditional constructicn? 

3 .  If &, h w m u c h w i l l  it mst? 

4 .  Will the 179th k haused --ether or split up? 


