
BASE ANALYSIS 
INFORMATION SYSTEMS SOFTWARE COMMAND, VIRGINIA 

DOD RECOMMENDATION: Close by relocating the Information Systems Software Command to Fort Meade, Maryland. 

11 CRITERIA I DOD RECOMMENDATION 

11 MILITARY VALUE I Not Ranked 

FORCE STRUCTURE No Impact 

ONE-TIME COSTS ($ M) 9.0 

ANNUAL SAVINGS ($ M) 1.2 

RETURN ON INVESTMENT I 2007 (9 Years) 

11 NET PRESENT VALUE ($M) I 7.1 

11 BASE OPERATING BUDGET ($ M) I 2.1 

11 PERSOKNEL ELIMINATED (MIL 1 CIV) I 
PERSONNEL REALIGNED (MIL I CIV) 141 1 191 
ECONOMIC IMPACT (BRAC 95 I CUM) 0.0% I -0.6% 
ENVIRONMENTAL No known impediments 
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ISSUES REVIEWED 
INFORMATION SYSTEMS SOFTWARE COMMAND, VIRGINIA 

LEASE SAVINGS 

SPACE AT FORT MEADE 

CONTRACTOR SPACE REQUIREMENTS 

MOVE TO FORT BELVOIR 



ISSUES 
INFORMATION SYSTEMS SOFTWARE COMMAND, VIRGINIA 

ISSUE 

LEASE SAVINGS 

DOD POSITION 

$2.1 M ANNUALLY 

COMMUNITY POSITION 

NO SAVINGS UNTIL 
LEASE EXPIRES 

R&A STAFF FINDINGS 

ARMY PLANS TO 
BACKFILL SPACE WITH 
ACTIVITY IN LESS 
DESIRABLE LEASED 
SPACE 



ISSUES 
INFORMATION SYSTEMS SOFTWARE COMMAND, VIRGINIA 

ISSUE I DOD POSITION I COMMUNITY POSITION 

SPACE AT FT. MEADE 
1 RENOVATE EXISTING 

SPACE 
1 NEW CONSTRUCTION 

REQUIRED 

MOVING TO FORT 
BELVOIR 

CONTRACTOR SPACE 
REQUIREMENTS 

EXISTING SPACE FOR 71 
PEOPLE AT FT. BELVOIR 

NO COSTS FOR 
CONTRACTOR SPACE 

NO STATED POSITION 

CURRENTLY PROVIDE 
SPACE FOR 141 
CONTRACTORS 

R&A STAFF FINDINGS 

SPACE IDENTIFIED FOR 
ISSC IS BEING 
BACKFILLED 

ARMY CLAIMS UNITS 
NOW BACKFILLING 
SPACE WILL MOVE 
AGAIN IN FY98 

EXECUTIVE SYSTEMS 
SOFTWARE CAN 
COLLOCATE WITH 
HEADQUARTERS AT FT. 
BELVOIR 

RESOLVE BETWEEN ISSC 
AND CONTRACTORS 



SCENARIO SUMMARY 
INFORMATION SYSTEMS SOFTWARE COMMAND, VIRGINIA 

DOD RECOMMENDATION I COMMISSION ALTERNATIVE 

Close by relocating Information Systems Software Command to Ft. 
Meade, MD. 

One-Time Costs ($M): 9.0 I 
Annual Savings ($M): 1.2 
Return on Investment: 2007 (9 years) 
Net Present Value ($M): 7.1 

PRO 
LEASE SAVINGS 

CONSISTENT WITH 
STATIONING STRATEGY 

CON PRO CON 





INFORMATION SYSTEMS SOFTWARE COMMAND 

ISSC PROVIDES SOFTWARE SUPPORT FOR STANDARD ARMY MANAGEMENT INFORMATION 
SYSTEMS. THEY ARE CURRENTLY IN LEASED SPACE IN FAIRFAX VIRGINIA AND THE ARMY HAS 
RECOMMENDED THEY RELOCATE TO EXISTING SPACE ON FORT MEADE, MARYLAND. 

BASE ANALYSIS 

THIS RECOMMENDATION HAS A RETURN ON INVESTMENT IN 9 YEARS, WHICH IS THE SECOND 
LONGEST OF THE ARMY'S RECOMMENDATIONS 

ISSUES CHART 

THIS CHART SHOWS THE ISSUES CONCERNING THIS RECOMMENDATION. 

LEASE SAVINGS 

THE MAJOR PACING ISSUE CONCERNS THE ESTIMATED LEASE SAVINGS. WE FOUND THE ARMY 
PLANS TO BACKFILL THE ISSC SPACE, WITH OTHER ARMY ORGANIZATIONS IN LESS DESIRABLE 
LEASED SPACE IN THE WASHINGTON DC AREA. THEREFORE THE LEASE SAVINGS WILL BE THE 
LEASE COSTS ei; Tm BcTI-vIT-f MO'VI'pjG i-N-TZ, S Y ~ C E .  ACTIVITIES UNDER 

CONSIDERATION HAVE APPROXIMATELY THE SAME LEASE COST AS ISSC, SO THE SAVINGS 
USED IN THE COBRA SHOULD BE COMPARABLE. 





OTHER ISSUES 

SPACE AT FORT MEADE 

WE FOUND THAT THE ARMY IS CURRENTLY MOVING UNITS INTO THE SPACE IDENTIFIED FOR 
ISSC AT FT. MEADE. THEREFORE, THESE UNITS WOULD BE REQUIRED TO MOVE AGAIN IN 1998 
WHEN ISSC IS SCHEDULED TO MOVE TO FORT MEADE. HOWEVER, THE ARMY DID NOT INCLUDE 
ANY COSTS FOR THIS MOVE. ANOTHER OPTION, WOULD BE TO CONSTRUCT A NEW BUILDING 
FOR ISSC, BUT THIS WOULD EXTEND THE RETURN ON JNVESTMENT TO 18 YEARS. 

MOVING SOME ELEMENTS TO FT BELVOIR 

THE INFORMATION SYSTEMS COMMAND WOULD LIKE TO MOVE 71 PERSONNEL TO EXISTING 
SPACE AT FT BELVOIR., WHICH WOULD REDUCE LEASE COSTS FOR THE ISSC SPACE. 

CONTRACTOR SPACE REQUIREMENTS 

ISSC CURRENTLY PROVIDES SPACE FOR 141 CONTRACTORS, AS PART OF THEIR CONTRACT WITH 
THE ARMY. HOWEVER, THE RECOMMENDATION DOES NOT INCLUDE SPACE REQUIREMENTS 
FOR CONTRACTORS. WE BELIEVE THIS ISSUE CAN BE RESOLVED DURING IMPLEMENTATION. 





BASE VISIT REPORT 

INFORMATION SYSTEMS SOFTWARE CENTER 

MARCH 22,1995 

LEAD COMMISSIONER: 

None. 

ACCOMPANYING COMMISSIONER: 

None. 

COMMISSION STAFF: 

Michael Kennedy, Army Team 

LIST OF ATTENDEES: 

ISSC 
Colonel David Wallen, Commander 
Tina America, Facilities Manager 
Jerry King, USAISC-BRAC 

Department of the Army 
Wes Blaine, OSAA-SBMS 
Theresa Persick Arnold, DAIM-BO 
LTC Rusty Pritchard, DAIM- BO 
Charlotte Rodriquez, MDW-BRAC 

Fort Meade 
Dan Hopkins, DPW 
Lee Galiber, Master Planner 
Major Gray, Facilites Manager 

BASE'S PRESENT MISSION: 

To provide Post Deployment Software Support to Standard Army Management Information 
Systems in the fields of personnel, military police, force accounting, housing management, 
installation support modules, and sustaining base information services. 



SECRETARY OF DEFENSE RECOMMENDATION: 

Close by relocating the Information Systems Software Center to Fort Meade, MD. 

SECRETARY OF DEFENSE JUSTIFICATION: 

This activity can relocate easily for a minor cost. The annual cost of the current lease is $2 
million. 

MAIN FACILITIES REVIEWED: 

A walking tour of office space on the fifth, six and seventh floors of the Crown Ridge building. 
In addition, 2 computer labs an.d the main computer room were visited. The computer room 
consisted of about 10,000 SF of raised floor space, but the requirement is for only 2,000SF. 
When the lease was under negotiation there was a requirement for 10,000SF of raised floor 
space, but the need for main frames was eliminated shortly before moving into the space. 

A walking tour of the first and second floors of the First Army headquarters building. 

KEY ISSUES IDENTIFIED 

The Army recommendation assumed ISSC would occupy space in the First Army Building at 
Fort Meade. However, there is no space in the First Army building for ISSC. There is an 
approved backfill plan which keeps some current tenants, moves in other organizations on Fort 
Meade from World War I1 wood buildings, and relocates some Second A m y  personnel from 
Fort Gillem. There is no other permanent administrative space available on Fort Meade, so new 
construction would be acquired to accommodate ISSC. There is available land and utility 
capacity. The estimated military construction costs in COBRA is based on renovating space, and 
may be understated. 

When ISSC moved into the lease space, it spent $2 million to install a Local Area Network 
(LAN). The new space must include this requirement. 

ISSC provides space to 141 contract personnel. This space requirement is not included in the 
COBRA scenario. However, if the contractors are not provided space in the new location, they 
can renegotiate their contract for their space costs. 

ISSC is developing a plan to consolidate offices to eliminate the need for ont: floor, which would 
reduce their lease cost. ISSC could also reduce lease cost by collocating the Executive Systems 
Directorate (69 personnel) with their headquarters at Fort Belvoir. 

COMMUNITY CONCERNS RAISED: 

None. 



REOUESTS FOR STAFF AS A RESULT OF VISIT: 

Follow-up required with the Army Basing Study on the information obtaineld during the base 
visit. 





DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMlMISSION 

RECOMMENDATION SUMMARY SHEET 

INFORMATION SYSTEMS SOFTWARE COMMAID 

INSTALLATION MISSION 

To provide post deployment software support to Standard Army Management Information 
Systems in the fields of perosnnel, military police, force accounting, housing management, 
installation support modules, and sustaining base information services. 

DOD RECOMMENDATION 

Close by relocating Information Systems Software Command to Fort Meade, Maryland. 

DOD JUSTIFICATION 

The Army has conducted a review of activities in leased space to identity opportunities for 
relocation onto military installations. Because of the cost of leasing, the Army's goal is to 
minimize lease space, and where feasible, maximize the use of government-owned facilities. 
This activity can relocate for minor cost. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: 
Net Costs During Implementation: 
Annual Recurring Savings: 
Return on Investment Year: 
Net Present Value Over 20 years: 

$ 9.0 million 
$ 4.9 million 
$ 1.2 million 
9 years 
$ 7.1 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

Military Civilian Students 
141 191 0 

DRAFT 



DRAFT 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STIJDENTS) 

Out In Net Gain (Loss) 
Military Civilian Military Civilian Military Civilian 

14 1 191 0 0 (141) (191) 

ENVIRONMENTAL CONSIDERATIONS 

None. 

REPRESENTATION 

Governor: George Allen 
Senators: Charles S. Robb 
Representative: Tom Davis 

ECONOMIC IMPACT 

Potential Employment Loss: 0 jobs 
Washington, DC PMSA Job Base: 2,948,259 jobs 
Percentage: 0 percent decrease 
Cumulative Economic Impact (1 994-200 1): 0 percent decrease 

MILITARY ISSUES 

The Army recommendation assumed ISSC would occupy renovated space in the First Army 
Building at Fort Meade. The approved backfill plan doesn't include ISSIC. Therefore, Fort 
Meade is planning new construction. 

ISSC provided space to 141 contractors, however, the recommendation d.oes not include any 
space for these personnel. 'Thus, the contractors will be able to renegotiate their contract to 
include their space costs. 

The relocation would take ISSC further from their main customers at the Pentagon and Fort 
Belvoir. 

2 
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DRAFT 

COMMUNITY CONCERNSJISSUES 

The current lease expires in 2002. If GSA cannot backfill the space, the Army should 
include $9 million in costs GSA must pay the landlord until the lease expires. 

ITEMS OF SPECIAL EMPHASIS 

None at this time. 

Michael Kennedy/Army Te:irn/05/06/95 3:28 PM 
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Document S epuatol. 



COMPARISON OF ORIGINAL AND REVISED COBRA 
INFORMATION SYSTEMS SOFTWARE COMMAND 

ITEM ORIGINAL REVISED CHANGE NOTES 
$000 $000 $000 

One time costs $5,702 $8,988 +$3,286 (1) 

Steady state savings 9; 1,028 $1,215 +$ 187 (2) 

ROI 6 Years 9 years 

Personnel realignments: no change 

EXPLANATION 
(1) One time costs 

Increase in military construction $1,018k 
Increase in One time other costs $2,00Ok LAIV-commission inc 
Increase in moving costs $ 272k conlmission increase 
Decrease in new hire cost -$ 4k 
Total $3,286k 

(2) Steady state savings. 
Decrease in civilian salary for BOS $ 184k 4 less positions 
Decrease in BOS L-L% 
Total $ 187k 

ANALYST NOTES 
Does not reflect possible move of 69 personnel to Ft. Belvoir. 
Still assumes renovating CONUSA Building which is being backfilled. 
Need to determine why MILCON increased and BOS personnel decreased, 
latter caused decrease in new hire costs and decrease in BOS. 



COBRA REALIGNMENT SUMUARY (COBRA ~5 .08 )  - P a g e  1/2 
D a t a  A s  O f  09:53 05/19/1995, R e p o r t  C r e a t e d  20:39 05/25/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : LE11-1x9 
S c e n a r i o  F i  l e  : C:\COBRA95\ARMY\UPDATES\LEI 1 -1X9.CBR 

 MI# S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI  Y e a r  : 2007 (9 Y e a r s )  

NPV in 2015(UO: -7,105 
1 - T i m e  Cost (SK) :  8,988 

N e t  C o s t s  ( S K I  C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  [ C o n  5 76 5,760 
P e r s o n  0 0 
O v e r h d  0 0 
M o v i n g  0 0 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL 576 5,760 2,193 -1,215 -1,215 -1,215 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSlTIONS ELIMINATED 

O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 141 0 0 0 
E n 1  0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 0 191 0 0 0 
TOT 0 0 332 0 0 0 

S m r y :  - - - - - - - -  

T o t a l  - - - - -  
6,336 
2,405 
-6,489 

633 
0 

2,000 

T o t a l  - - - - -  

B e y o n d  - - - - - -  
0 

689 
-1,904 

0 
0 
0 

CHANGE TO THE ARMY'S I N I T I A L  SUBMISSION. 
VACATE ISSC LEASE. 
RENOVATE CONUSA BUILDING AT FORT MEADE. 
ADJUSTED ONE-TIME COST FOR LAN INSTALLATION REQUIREMENT. 
ADJUSTED MOVING COSTS BASED ON RECENT MOVE. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\LEll- 1X9.CBR 
Std Fctrs F i  l e  : C: \COBRA~~\ARMY\SF~~IEC.SFF 

Costs (SK) Constant Dollars 
1 996 1997 - - - -  - - - -  

Hi lCon 576 5,760 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 5 76 5,760 4,657 2,373 

Savings (SK) Constant 
1 996 - - - -  

M i  [Con 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 0 2,464 3,588 

Total - - - - -  
6,336 
8,187 

958 
633 

0 
2,000 

Total - - - - -  
0 

5,782 

Beyond - - - - - -  
0 

2,134 
239 

0 
0 
0 

Beyond - - - - - -  
0 

1,445 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department :ARMY 
Option Package : LE11-1x9 
Scenario FiLe : C:\COBRA95\ARMY\UPDATES\LElI-1X9.CBR w Std Fctrs FiLe : C:\COBRA95\ARMY\SF7DEC.SFF 

Year Cost($) Adjusted Cost($) - - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1 996 576,041 568,280 
1997 5,760,406 5,530,704 
1998 2,193,541 2,049,704 
1 999 -1,215,023 -1,104,963 
2000 -1,215,023 -1,075,390 
200 1 -1,215,023 -1,046,608 
2002 -1,215,023 -1,018,597 
2003 -1,215,023 -991,335 
2004 -1,215,023 - 964,803 
2005 -1,215,023 -938,981 
2006 -1,215,023 -913,850 
2007 -1,215,023 -889,392 
2008 -1,215,023 -865,588 
2009 -1,215,023 -842,422 
2010 -1,215,023 -819,875 
201 1 -1,215,023 -797,932 
2012 -1,215,023 -776,576 
2013 -1,215,023 -755,792 
2014 -1,215,023 -735,564 
2015 -1,215,023 -715,877 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As O f  09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LEll-1x9 
Scenario F i l e  : C:\COBRA95\ARHY\UPDATES\LEll-1X9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

(ALL  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
I n f  ormnt i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 2,000,000 

Total - Other 2,000,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 8,988,224 

One-Time Savings 
M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total &-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time Costs 8,988,224 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\LEll-lX9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: FORT MEAD€, MD 
(ALL  values i n  Dollars) 

Category - - - - - -  - - 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
C i v i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unenploymnt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t h  

Total - Overhead 

Movi ng 
Civi Lian Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

Envirormental M i  t iga t ion  Costs 0 
Om-Time Unique Costs 2,000,000 

Total - Other 2,000,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 8,354,191 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One- T i me Savings 

M i l i t a ry  Construction Cost Avoidances 
F a m i l y  Housing Cost Avoidances 
M i l i t a ry  Moving 
Land Sales 
Om-Time Moving Savings 
Envirormental Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Om-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time Costs 8,354,191 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As O f  09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\LEll- 1X9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFIDEC.SFF 

Base: CROW RIDGE, VA 
(A l l  values i n  Dollars) 

Category - -  - - - - - - 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
I n f  o m t  ion  ManaQenmt Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  R I F  
Civ i  Lian Early Retirement 
C i v i l i an  Ncw Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-iime Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environnental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 634,032 
- - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-T ime Moving Savings 0 
Environnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 634,032 



TOTAL MILITARY CONSTRUCTlON ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\LElI-lX9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

A l l  Costs i n  SK 
Total I MA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost - - - * - - - - - - - - - - -  - - - - - - - - - - - - - -  - - - - -  
FORT MEADE 6,336 0 0 0 6,336 
CROWN RIDGE 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Totals: 6,336 0 0 0 6,336 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As O f  09:53 05/19/1995, Report Created 20:39 05/25/1995 

Departmnt : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\LEIl-lX9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

M i l C o n  f o r  Base: FORT MEADE, MD 

ALL Costs i n  SK 
M i  lCon 

Description: Categ - - - - - - - - - - - - -  - - - - -  
GEN WRP ADMIN ADMI N 
ADP SPACE RDT&E 
SPECIAL USE SPACE SCHLB 
- - - - - - - - - - - - - * - - - - - - - - - - - - - - -  

Using Rehab Neu Neu Total 
Rehab Cost* MilCon Cost* Cost* - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

43,000 4,174 0 0 4,174 
11,000 1,400 0 0 1,400 
8,000 762 0 0 762 

, - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 6,336 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 6,336 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SlOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\LElI-lX9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FORT MEADE, HD 

BASE POPULATIW (FY 1996): 
Officers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,974 7,244 896 24,974 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 2 I 0 0 0 3 
En1 is ted  0 -191 16 0 0 0 -175 
Students 0 285 - 8 0 0 0 277 
Civ i  Lians 0 1 0 0 0 0 1 
TOTAL 0 97 9 0 0 0 106 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,977 7,069 1,173 24,975 

PERSONNEL REALIGNMENTS: 
From Base: CROUN RIDGE, 

1996 - - - -  
Off icers 0 
Enlisted 0 
Students 0 
Civi  Liens 0 
TOTAL 0 

VA 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 141 0 0 0 141 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 191 0 0 0 191 
0 332 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS ( In to  
1996 1997 - - - -  - - - -  

Off icers 0 0 
En1 is ted  0 0 
Students 0 0 
Civi  1 ians 0 0 
TOTAL 0 0 

FORT MEADE, W): 
1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  
141 0 0 0 141 
0 0 0 0 0 
0 0 0 0 0 

191 0 0 0 191 
332 0 0 0 332 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 16 0 0 0 16 
TOTAL 0 0 16 0 0 0 16 

BASE POPULATION (After BRAC Action): 
Off icers En1 is ted  Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,118 7,069 1,173 25,182 

PERSONNEL SUMMARY FOR: CROWN RIDGE, VA 

BASE POPULATION (FY 1996, Prior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

141 0 0 191 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\LEll-lX9.CBR 
Std Fctrs F i  l e  : C:\COBRA95\ARMY\SF7OEC.SFF 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEADE, MD 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 141 0 0 0 141 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l iens 0 0 191 0 0 0 191 
TOTAL 0 0 332 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 - - - -  ---.. 

Off icers 0 0 
Enlisted 0 0 
students 0 0 
Civ i l ians  0 0 
TOTAL 0 0 

CRWN RIDGE, VA): 
1998 1999 ZOO0 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  
141 0 0 0 141 
0 0 0 0 0 
0 0 0 0 0 

191 0 0 0 191 
332 0 0 0 332 

BASE POPULATION (After BRAC Act ion) : 
Officers En1 is ted  Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



TOTAL PERSWNEL IMPACT REPORT (COBRA 6.08) - Page 1/3 
Data As O f  09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\LElI- 1X9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\IF7DECcSFF 

Rate - - - - 
CIVILIAN POSITIWS REALIGNING CUT 

Early Reti remmt* 10.00% 
Regular Ret i rement* 5.00% 
Civ i l ian  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIWS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r io r i t y  Placement# 60.00% 
Civi l iens Available to  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
191 
0 
0 
0 
0 

191 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 191 0 0 0 191 
Civi l ians Moving 0 0 191 0 0 0 191 
New Civi l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 1 6 0 0 0 1 6  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 1 6 0 0 0 1 6  

* Early Retirements. Regular Retirements. C iv i l ian  Turnover. and Civ i l ians Not . - 
w i l l i ng  t o  Move are not applicable for.moves under f i f t y  miles. 

+ The Percentage of Civ i  l iens Not Wi l l ing to  Move (Voluntary R I  Fs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department :ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\LEll-1X9.CBR 
Std Fctrs F i l e  : C: \COBRA~~\ARMY\SF~~IEC.SFF 

Base: FORT MEADE, IID Rate - - - -  
CIVILIAN POSITIWS REALIGNING WT 

Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l iens Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN WSITIWS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  1 ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 191 0 0 0 191 
Civi l ians Moving 0 0 191 0 0 0 191 
New Civi l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 1 6 0 0 0 1 6  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 6 0 0 0 1 6  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
M i l l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 09:53 05/19/1995, Report Created 20:39 05/24/1995 

Department : A R M Y  
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA95\ARMY\UPOATES\LEll-lX9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: CROW RIDGE, VA Rate 1996 1997 1998 1999 ZOO0 - - - -  - - - -  - - - -  - - - -  - - - -  --.- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 191 0 0 

Ear 1 y Retirement* 10.00% 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 
Civi l ian Turnover* 15.00% 0 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 0 
Civi l ians Moving (the reminder) 0 0 191 0 0 
Civ i l ian  Positions Available 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
191 
0 
0 
0 
0 

191 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civi  Liens Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0 0 
T O T A L C I V l L l A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi 1 ian Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable for  moves under f i f t y  miles. 

-1 # Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department 
Option Package 

: ARMY 
: LE11-1x9 
: C:\COBRA95\ARMY\UPDATES\LEll-lX9.CBR 
: C:\COBRA95\ARMY\SF7DEC.SFF 

Scenario F i l e  w Std Fctrs F i l e  

ONE-TIME COSTS 
---- - ($K)--- - -  
CONSTRUCTION 

M I  LCON 
Fem Housing 
Land Purch 

OBn 
C I V  SALARY 
Civ R I F  
Civ Retire 

C I V  WVING 
Per D i e m  
WV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unerrploynmt 
OTHER 
Program Plan 
Shutdown 
New Hire 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Total - - - - -  

Per D i m  -' WV Miles 
HHG 
Misc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL WE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/9 
Data As Of 09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department 
Option Package 
Scenario F i l e  
Std Fctrs F i l e  

: ARMY 
: LE11-1x9 
: C:\COBRA95\ARMY\UPDATES\LEIl-1X9.CBR 
: C:\COBRA95\ARMY\SFTDEC.SFF 

RECURRINGCOSTS 
-----(N)----- 
F M  HWSE OPS 
OaM 

RPWA 
BOS 
Unique Operat 
Civ Salary 
CHMWS 
Caretaker 

MIL PERSCUMEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES 
-----(N)----- 
CONSTRUCTION 
nr LCON 
Fam Housing 

osn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

Total - - - - -  

OTHER 
L a d  sales 
E n v i r o m t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
--- - - ($K)--- - -  
FAM HWSE OPS 
osn 
RPUA 
60s 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department 
Option Package 

: ARMY 
: LE11-1x9 
: C:\COBRA95\ARMY\UPDATES\LEll-lX9.CBR 
: C: \COBRA95\ARMY\SF7DEC. SFF 

Cg)i Scenario F i l e  
Std Fct rs  F i l e  

ONE-TIME NET 
- - - - - O K ) - - - - -  
CONSTRUCTIW 
MILCON 
Fain Housing 

OBn 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSOllNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirorwnental 
I n f o  Menage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

0 

0 
0 
0 

2,000 
0 

8,988 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

-7,447 -2,143 
956 239 

0 0 
0 0 

2,576 736 
0 0 

0 0 
- 188 -47 

0 0 
0 0 
0 0 
0 0 

-4,103 -1,215 

4,885 -1,215 

RECURRING NET 
- - - - - ($K)- - - - -  

FAM HOUSE OPS 
OBn 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salerv 
House ~ l l b u  

.)I OTHER 
Procurement 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 4/9 
Data As O f  09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LEl1-1x9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\LEll-lX9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFAEC.SFF 

Base: FORT MEADE, IY) 

ONE-TIME COSTS 1 996 1997 1998 
-----(W)-----  * - - -  - - - -  - - - -  
CONSTRUCTIOW 

MILCOW 5 76 5,760 0 
Fm Housing 0 0 0 
Land Purch 0 0 0 

OBn 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Ret i re 0 0 0 

CIV MOVING 
Per D i m  0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
n isc 0 0 0 
Hwse Hunt 0 0 0 
PPS 0 0 0 
R I T A  0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driving 0 0 0 

Umnployment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdom 0 0 0 
New Hires 0 0 18 
1 - ~ i m e  move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

-1' ;:; ::zs 0 0 0 0 0 
0 

HHG 0 0 0 
Misc 0 0 0 

OTHER 
Elirn PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rorrnental 0 0 0 
In fo  Manage 0 0 0 
1-Tirne Other 0 0 2,000 

TOTAL ONE-TIME 576 5,760 2,018 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\LEll-lX9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT MADE, 
RECURRINGCOSTS 
-- - - - ($K)- - - - -  

FAM HOUSE OPS 
OBC1 
RPMA 
BOS 
Uniqw Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Howe A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 5 76 5,760 4,023 

ONE - T I ME SAVES 1996 1997 
- - - - - ($K)- - - - -  

1998 - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

OBC1 
I-Time Move 0 0 0 

MIL PERSONNEL 

Total - - - - -  

M i l  Moving w, OTHER 
Land Sales 
Envi r m t a  l 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES 
-----($K)-----  

FAM HOUSE OPS 
oen 
RPMA 
60s 
Unique Operat 
Civ Salary 
CHAUWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 6/9 
Data As Of 09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i  Le : C:\COBRA95\ARMY\UPOATES\LElI-lX9.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: FORT MEADE, 
ONE-TIME NET 
-----(&)----- 

CONSTRUCTIW 
MILCON 
F m  Howring 

o&M 
Civ Retir/RIF 
Civ  Moving 
Other 

MIL PERSOWNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronnrental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET 
-----(&)----- 

F M  HOUSE OPS 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

M i l  Salary 
House A 1 1 o w  

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 2,005 

TOTAL NET COST 5 76 5,760 4,023 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data As Of 09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 

1)) Scenario F i l e  : C:\COBRA9S\ARMY\UPDATES\LEll-lX9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?DEC.SFF 

Base: CROUN RIDGE, VA 
ONE-TIME COSTS 1996 -----(a)----- - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

0&ll 
CIV SALARY 
Civ RlFs 0 
Civ Retire 0 

CIV CK)\IING 
Per Diem 0 
WV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemp l oyment 0 
OTHER 

Progrm Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 0 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 0 
HHG 
Misc 

OTHER 
E l  im PCS 

OTHER 
HAP / RSE 
Envi r o m n t a  l 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page  8/9 
D a t a  A s  O f  09:53 05/19/1995, R e p o r t  C r e a t e d  20:39 05/25/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : LEl1-1x9 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\UPDATES\LEll-lX9.CBR Y S t d  F c t r s  F i l e  : C:\COBRA9S\ARMY\SF7DECCSFF 

Base: CROW RIDGE, VA 
RECURRINGCOSTS 
-----($to----- 

1996 - - - -  
FAH HOUSE OPS 0 
OBW 

RPWA 0 
BOS 0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAHWS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
House  A l l o w  0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COSTS 0 0 634 0 0 01 

ONE-TIME SAVES 1996 1997 1998 1999 
- - - - - ($K) - - - - -  - - - -  2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCW 0 0 0 0 0 0' 
~ a r n  H o u s i n g  o o o o o a 

oBn 
1 - T i m e  Move  0 0 0 0 0 0 

M I L  PERSONNEL 

T o t a l  - - - - -  

M i l  M o v i n g  
OTHER 

L a n d  S a l e s  
E n v i r o m t a l  0 0 0 0 0 0 
1-T ime  O t h e r  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES -----(a)----- 
FAH HOUSE OPS 
oBn 

RPHA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAHWS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL SAVINGS 0 0 2,464 3,588 3,588 3,588 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\LEll-1X9.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: C R M  RIDGE, VA 
ONE-TIME NET 
-----($K)-----  

1 996 1997 - - - -  - - - -  1998 - - - -  
CONSTRUCTIW 
MILCON 0 0 0 
F m  Housing 0 0 0 

0811 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 83 
Other 0 0 551 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rorrnental 0 0 0 
I n f o  Menage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL WE-TIME 0 0 634 

Tota l  - - - - -  

RECURRING NET 
-----(u()----- 

FAH HOUSE OPS 
OBEl 
RPEU 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

M i l  Salary 0 0 0 0 0 0 
House Allow 0 0 -1,445 -1,445 -1,445 -1,445 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -2,464 -3,588 -3,588 -3,588 

TOTAL NET COST 0 0 -1,830 -3,588 -3,588 -3,588 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA 6.08) 
Data As O f  09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\LEll-1X9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base - - - -  
FORT WADE 
CROUN RIDGE 

Personnel 
Change %Change - - - - - -  - - - - - - -  

348 1 % 
-332 -100% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
-1.000 -100% 3 

RPMA(S) BOS(S) 
Base Change %Change Chg/Per - - - -  Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FORT MEADE 0 0% 0 239,097 1% 687 
CROW RIDGE -2,143,000 -100% 6,455 0 0% 0 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FORT MEADE 239,097 0% 687 
C R M  RIDGE -2,143,000 -100% 6,455 



RPMA/BOS CHANGE REPORT (COBRA 6 . 0 8 )  
Data As Of 0 9 5 3  05/19/1995, Report Created 20:39 05/25/1995 

Department :ARMY 
Option Package : LE11-1x9 
Scenario Fi Le : C :\COBRA95\ARMY\UPDATES\LEll- 1x9. CBR 
Std Fctrs Fi Le : C:\COBRA95\ARMY\SF7DEC.SFF 

NetChange(SK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPUA Change 0 0 -1,018 -2,143 -2,143 -2,143 -7,447 -2,143 
BOS Change 0 0 239 239 239 239 956 239 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 -779 -1,904 -1,904 -1,904 -6,491 -1,904 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department :ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\LEll-lx9.CBR 
Std Fctrs F i l e  : C:\U9RA95\ARMY\SF?DECCSFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tirne-Phasing of Construct ion/Shutdoun: Yes 

Base Name - - - - - - - - - 
FORT MEADE, II) 

CROUU RIDGE, VA 

Strategy: - - - - - - - - -  
Real igrment 
Deactivates i n  FY 1998 

Surmery: - - - - - - - -  
CHANGE TO THE ARMY'S INITIAL SUBMISSION. 
VACATE lSSC LEASE. 
RENOVATE CONUSA BUILDING AT FORT MEADE. 
ADJUSTED ONE-TIME COST FOR LAN INSTALLATION REQUIREMENT. 
ADJUSTED MOVING COSTS BASED ON RECENT MOVE. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FORT MEADE, IY) 

To Base: - - - - - - - - 
CROUN RIDGE, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f run  CROUN RIDGE, VA t o  FORT MEADE, MD 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 141 0 0 
Enlisted Posi tions: 0 0 0 0 0 
C iv i l i an  Positions: 0 0 191 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

Distance: - - - - - - - - -  
34 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEADE. MD 

Total Off icer  Enployees: 
Total En1 is ted  Employees: 
Total Student Enployees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not M i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Won-Payroll ($K/Year): 
Comnunicat ions ($K/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payroll ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LEl1-1x9 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\LElI -1X9.CBR w Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CRWN RIDGE, VA 

Total Off icer  Enployees: 141 
Total Enlisted Enployees: 0 
Total Student Employees: 0 
Total Civ i  1 ian Employees: 191 
M i l  Families L iv ing On Base: 0.0% 
Civ i l ians Not Wi l l ing  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 1 
Off icer  VHA (S/Month): 462 
Enlisted VHA ($/Month): 332 
Per Diem Rate ($/Day): 152 
Freight Coat (S/Ton/Mile): 0.07 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAWUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: FORT MEADE, HD 
1996 1997 1998 - - - -  - - - -  - - - -  

1-Time Unique Cost (%): 
1-Time Unique Save (%I: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-MilCon Reqd(%): 
Act iv  Mission Cost (%I: 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
M i  lCon Cost Avoidnc(%): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(%): 
CHAMPUS In-Pat i ents/Y r: 
CHAMWS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: CROWN RIDGE, VA 

I-Time Unique Cost (SK): 
1-Time Unique Save (%I: 
1-Time Moving Cost (%): 
1-Time Moving Save (SKI: 
Env Won-MiLCon Reqd(SK): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (W): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (%): 
Construction Schedule(%): 
Shutdown Schedule (X I :  
M i  lCon Cost Avoidnc(%): 
Fam Housing Avoidnc(%): 
Procurement Avoidnc(%) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patimts/Yr: 
Faci l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 550 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

2,143 
0 
0 
0 
0 

1.03 
0 
0 

0.0% 
CRRDG 



INWT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA%\ARMY\UPDATES\LEIl-lX9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MADE, HD 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenor i o Change: 
En1 Scmcrrio Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i  1 ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MEADE, MD 

Description Categ New M i  [Con Rehab M i  lCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN PURP ADMIN ADMlN 0 43,000 0 
ADP SPACE RDT&E 0 11,000 0 
SPECIAL USE SPACE SCHLB 0 8,000 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted H a r i n g  M i  (Con: 91.00% 
Off icer  Salary(S/Year): 67,948.00 
Off  BAQ with Dependents($): 7,717.00 
Enlisted Salary(S/Year): 30,860.00 
En1 BAQ with Oependents(S): 5,223.00 
Avg Unenploy Cost(S/Ueek) : 174.00 
Unemployment E l i g i b i  lity(Ueeks): 18 
Civ i  Lien Salary(S/Year): 45,998.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
Civ i  l i e n  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index ( R F W  vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qwrters(SF): 388.00 
Avg Fami l y  Qwrters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Ptacement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191 .OO 
Civi Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeouner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
Milcon Design Rate: 10.00% 
MilCon SlOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i te  Preparation Rate: 24.00% 
Discount Rate fo r  NPV.RPT/ROI : 2.75% 
In f l a t i on  Rate fo r  NPV.RPT/ROI : 0.00% 



INWT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  09:53 05/19/1995, Report Created 20:39 05/25/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\LEI 1 -1X9.CBR 

-1 Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigncd Person(Lb) : 710 
HHG Per O f f  Ffnnily (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (V100Lb): 35.00 
A i r  Transport (S/Pass Mile): 0.20 
Mist Exp ($/Direct Enploy): 700.00 

Equip Pack 8 Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mi le): 0.09 
Heavy/Spec Vehicle(S/Mi le) : 0.09 
POV Reimbursement($/Mi le): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour) : 4,665.00 
One-Time Off PCS Cost($): 6,134.00 
One-Time Enl PCS Cost(S): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- * - - - - - -  

Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Camunications Faci 1 
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Arnnuni t i o n  Storage 
Medical Fac i l i t i es  
Envi ronnental 

w - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDT8E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

w - - s/un - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( ) 0 
c 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 



-6 MEMO OF TELEPHONE CALL 

CONTACT: WES BLAINE, DEPUTY DIRECTOR, SPACE MANAGEMENT, 
HEADQUARTERS WASHINGTON SERVICES, ARMY 
703-695-7555 

RE: Mr Blaine called regarding ISSC & CAA leases 

I told Mr Blaine we had received updated COBRA'S regarding both leases. the 
ISSC update now moves 71 people to Ft Belvoir and the rematinder to Ft 
Meade. The move is scheduled for 1998. The CCA update reduced the 
number of people and changed some one time costs, but the move is still 
scheduled for 1998. 

Mr Blaine noted the Army plans to backfill the ISSC space since it is the best 
leased space in the DC area. In addition, ISSC spent $2 million on the 
telecommunciation system which the Army does not want to lose. 

-1 
MTMC wants to move out of the NASSIF building and into the ISSC space. 

The Army does not plan to backfill the CAA space. The lease: expires in 1998 
and it will not be renewed. 



DEPARTMENT OF THE ARMY 
U.S. ARMY MILITARY DISTRICT OF WASHINGTON 

WASHINGTON, DC 20319-5050 

ANEN-RS (5-lOc) 0 13 ~ebruary 1995 

MJZMORANDUM FOR Director, Security Agency/Chief, Central 
Fort George G. Mea,de, MD 

20755-6000 

SUBJECT: Request for utilization of ~ershing Hall 

1. Thaa you for your letter of 20 January 1995 regarding 
Pershing Hall at Fort George G. Meade. The Army has identified 
plans for the continued use of this facility following the 
disestablishment of HQ, First U.S. Army. The enclosed 
correspondence from the Commanding General, Forces Co~mand, 
detailing the Army's initiatives, is provided for your 
information. 

2. To meet the Chief of Staff, Army requirement for efficient 
utilization of space, I have requested Lieutenant General Otjen 
and the Fort Meade Military Community review the space allocation 

'(II within Pershing Hall. This review will assess Forces Command 
requirements and others, and determine the availability of 
remaining space at this facility. The installation commander 
will respond to you subsequent to this review. 

Encl 
7 7  

U . S .  Army 
Commanding 

Commander, Fort George G. Meade ~ilitary Community, Bidg 4550, 
Fort George G. Meade, MD 20755-7000 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF 8TAFF 

200 ARMY PEYTAOON 
WABHlNUTON DC 20310-0200 

RCPLV TO 
ATTINTIOH OF 

F e b r u a r y  13, 1995  

E x e c u t i v e  A c t i o n s  D i v i s i o n  

V i c e  ~ d m i r a l  John  M. McConnell 
D i r e c t o r  
N a t i o n a l  Security Agency 
F o r t  George G .  Meade, Maryland 20755-6000 

Dear A d m i r a l  McConnell :  

I a m  r e s p o n d i n g  t o  y o u r  l e t t e r  t o  Major  G e n e r a l  Gorden u n d e r  
t h o  p r o v i ~ i o n s  o f  U . S .  Army  M i l i t a r y  Dis t r ic t  of  Wash ing ton  
H o u s i n g  P o l i c y  04,  D e s i g n a t i o n  and A l l o c a t i o n  of G e n e r a l / F l a g  
O f f i c e r ' s  Q u a r t e r s ,  which a s s i g n s  m e  r e s p o n s i b i l i t y  for 
d e s i g n a t i n g  Army g e n e r a l / f l a g  o f f i c e r ' s  q u a r t e r s  i n  t h e  N a t i o n a l  
C a p i t a l  R e g i o n .  I h a v e  g i v e n  c a r e f u l  c o n s i d e r a t i o n  t o  y o u r  
r e q u e s t .  U n f o r t u n a t e l y ,  y o u r  request f o r  y o u r  succes t3or  t o  occupy 
Q u a r t e r s  One a t  F o r t  George  G .  Meade upon L i e u t e n a n t  G e n e r a l  

V O t j e n ' s  d e p a r t u r e  t h i s  summer c a n n o t  b e  f a v o r a b l y  c o n n i d e r e d .  

A s  a n  a p p r o v e d  s p e c i a l  command p o s i t i o n ,  t h e  Direc:tor, N a t i o n a l  
S e c u r i t y  Agency, i s  e n t i t l e d  t o  d e s i g n a t e d  q u a r t e r s  u n d e r  t h e  
p r o v i s i o n s  of Army R e g u l a t i o n  210-13, G e n e r a l / F l a g  Officer's 
Q u a r t e r s  and I n s t a l l a t i o n  Commander's Q u a r t e r s .  These  q u a r t e r s  
are p e r m a n e n t l y  d e s i g n a t e d  r e g a r d l e s s  of t h e  m i l i t a r y  s e r v i c e  o f  
the i n c u m b e n t  a n d  i n c l u d e  a m e n i t i e s  a p p r o p r i a t e  f o r  e n t e r t a i n i n g  
f o r e i g n  o r  U.S .  d i g n i t a r i e s  o f  high g o v e r n m e n t a l  o r  m i l i t a r y  r a n k ,  
a s  well a s  m e m b e r s  of t h e  business, i n d u s t r i a l ,  labor, s c i e n t i f i c ,  
and a c a d e m i c  c o m m u n i t i e s .  Likewise, q u a r t e r s  a r e  p e r ~ m n e n t l y  
d e s i g n a t e d  f o r  t h e  I n s t a l l a t i o n  Commander, whose posi1:ion i s  key  
and e s s e n t i a l  t o  t he  m i s s i o n  of t h e  o r g a n i z a t i o n  a n d  i n s t a l l a t i o n .  

The Deputy  Commanding G e n e r a l ,  Second Army (East) w i l l .  move 
f r o m  F o r t  G i l l e m  t o  F o r t  Meade as  Second Army a s s u m e s  o v e r s i g h t  o f  
Army N a t i o n a l  Guard  a n d  Army R e s e r v e  t r a i n i n g  a l o n g  the Eastern 
S e a b o a r d .  To s u p p o r t  t h i s  expanded r o l e ,  Second Army w i l l  
c o n s o l i d a t e  o n e  R e a d i n e s s  Group, t h e  R e g i o n a l  T r a i n i n g  B r i g a d e  - 
H e a d q u a r t e r s ,  a n  O p e r a t i o n a l  Readinees E v a l u a t i o n  Tea~n ,  a n d  t h r e e -  
s u b o r d i n a t e  e l e m e n t s  i n  P e r s h i n g  Hal l . . -  The Depu ty  Conmanding 
General  w i l l  i n t e r f a c e  w i t h  t h e  A d j u t a n t  G e n e r a l s  i n  17 s t a t e s  a n d  
serve as a n  i n t e r m e d i a r y  f o r  t h e  C i v i l i a n  A i d e s  t o  t h e  S e c r e t a r y  
o f  t h e  Army. H e  w i l l  work c l o s e l y  with 11 Army R e s e r v e  Commands 
and exercise command and c o n t r o l  o v e r  7 Readiness Groups  t o  
p r o v i d e  a c t i v e  d u t y  a s s i s t a n c e  and  t r a i n i n g  t o  t h e  R e s e r v e  
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Components. Additionally, he will serve as the installation 
commander for Fort Meade, home to approximately 15,000 military 
personnel, 40,000 civilian employees, and 6,400 family members, 
and potentially Fort Ritchie, with more than 2,000 military and 
civilian personnel. 

I regret my response could not be more favorable. However, 
Second Army's mission to train and mobilize the largest population 
of Reserve Component soldiers in the United States is imrnenae. 
The Deputy Commanding General's occupation of Quarters One is 
consistent with and appropriate for his expanded professional and 
personal responsibilities. 

Sincerely, 

Charles E. ~ o m i n y /  
Lieutenant General, U . S .  Army 
Director of the Army Staff 



DEPARTMENT OF THE A R M Y  
hE4DOUrRTLRS. UNC~ED STATIS A P M V  FORCES COMMANO 

FORT UCPHCR,SON. C.EORCfh 30330-6000 . 

* 
2 February 1995 - . . 

' MEMORANDUM .?OR M a  ]or General EYed A. Gorden, Commanding .General, 
Unitedestates Army Military District of Washington, 

. Fort  ~ e s l i e  ,J. McNair, Washington, Dc ;!0319-5000 . 

SUB J E ~ T  : Continuation o f  Forces Command ( FORSCON) Occupancy of 
Pershing H a l l  and Quarters One, Fort  George G. Meadc, Maz:yland 

1. Headquarters, . F i r s t  u . 's. Army i n a c t i v a t e s  on 30 September i995; ' i t s  
mission and funct ions  v i l l  be assumed by Second U. S. Anrry i n  At lan ta ,  
Georgia. Other FORSCOM el i roents  a t  F o r t  Meade vlll not be a f f e c t e d  and 
vill remain; and ue plan t o  continue instailation cowhandler duties as. 
performed under Lieutenant Gene ra l  otj'en. ~ d d i t i o n a l l y ,  FoRSCOM - 
i p t e n d s  to s t a t i o n  a Regional Training Brigade (RTB) headquarters vith . 
three s u b o r d i n a t e  elements at F0rt.Mead.e (activating.NL~ 1 May 1995)  
and e s t a b l i s h  a forward element of Second U-S-  Army. The . fomard .  . . . 

elcment v i l l  consist of  a n  n c t d - ~ e  Component (AC) Deputy Cornroanding : 
General ( K G )  with a staff of approximitely t e n  p e r s o n n e l .  ~ l s o  
to s t a t i o n  a DCG (Reserve Component) a t  For t  Meade. Both de$uties w i l l  
be 'major genera l s .  -b 

2 .  FORSCOM's i n t e n t  is t o  house all elements in the c u r r e n t  First Anny 
~eadquarters building,  p e r s h i n g  .Hall. Our recent major. renovation of 
the f a c i l i t y  included i n s t a l l a t i o n  of carpe t ing ,  workstat ions ,  new 
automation systems, and a modern conference facility. Also,'  the 
t e l ephone  system has been. f u l l y  upgraded .to intersace wit.h the new Fort 
Meade f iber  o p t i c  system. Ui.th r e l o c a t i o n  of  Readiness Group, Meade, 
t o  Pershing H a l l  occupancy w i l l  be app rox i rb t e ly  261 pers~onnel ,  
e i s u r i n g  full use of t h i s  superb .facility. 

4 .  

3.. Would like. the Sccand U .5. Army  orwa ward) t o  occupy, Quar te rs  
O n e  and continue FORSCOHfs *command .presence i n  the Northeast .  The span 
of c o n t r o l  and..task assumed by Second U:S. Army is  immense- Thc need 

' f o r  an AC genera l  officer's presence i n  t h a t  s e c t o r  i s  es:sential t o  
. maintenance  of interoperability v i t h  all companents of "America's . . 

A'mmy. " 

4 . .  .Appreciate your continued support of PORSCOM1s,unique requirements 
a t  ~ o r t  Meade. 

General, USA 
co&nding 



~ocument S eparator 
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DEPARTMENT OF THE ARMY 
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MEMr3RANGUM FOR 

Office o f  the Chief of Staff, ATTN: P.\CS-TAB, Headauarters. 
Department of  the Army, 200 Army Pentagon, Wa:;hinyton, CC 
2 0 3 1 0 - 0 2 0 0  

Assistant Chief of Staff for Installati~n Management, A T T N :  
DAIM-BO, Headquarters, Department of the Army, 6 O O  Army 
Pentagon, Washington, DC 20310-0600 

SUBJECT: Information Slistems Software Center Realignment 

1. Reference: 

a. Memorandum, HQ, USAISC, ASCS, 30 Sep 94 ,  s u b j e c t :  
BRAC 95 Data  C a l l  # 13 - Leases. 

b. Volume 111, Department of the Army Analyses and 
~ecommendations, DOE Report to t h e  Defense Base Closure and 
Realignment Commission, Mar 95. 

2. Reference la reported the strength and facilities data 
of the elements of the U.S. Army Information Systems 
Software Center (USAISSC) located in the Crown F.idge 
building at 4035 Ridgetop Road, Fairfax, VA to The Army 
Basing Study. Reference I b  recommended the r e l o c a t i o n  of  
the Crown Ridge elements to Fort Meade, MD. 

3. In the development of reference la data, a transpcsition 
error was made in reporting the distribution of military and 
civilian strengths of the non-Software Development C e n t e r -  
Washington elements a t  Crown Ridge ( i . e . ,  the Army Reuse 
Center, the Professional Development Center, and the 
E x e c u t i v e  Software Systems Directorate ( E S S D ) ) .  The 
population figures were repor ted  as 71 military, 17 
civilian, and 10 contractor, whereas the correct figures a r e  
17 military, 7 1  civilians, and 10 contractor personnel. 
USAISC regrets the report in[^ error. 

4. Because of the close h o l d  nature of The Army Basing 
S t u d y ' s  development of the BRAC 95 Army recommendations, 
USAISC was not consulted regarding the proposed ,relocation 
o f  the Crown Ridge elements of USAISSC to F o r t  M;ade, MD. 
If USAISC had had the opportunity to provide input, it would 
have reported t h a t  activity was ongoing that would affect 
the numbers of USAISSC personnel in Crown Ridge ,:hat were 
available f o r  relocation ta Fort Meade. Be advised that on 
22-23 Feb 95, prior to the release of reference l b ,  USAISSC 



'i~',- . . 1 fI-';~F I:\:: 'Z'ZF'M Fk':!l~l IMA FUTURE OFF ICE 

ASCS 
SUBJECT: Information Systems Software Center Realignment 

relocated the offices, equipment, and personnel of the Army 
Reuse Center and the USAISSC Professional Development Center 
from Crown Ridge to the HQ, USAISSC building (bldg 1464), 
Fort Belvoir, VA. The move was made in order to improve t h e  
operational efficiency of USAISSC, to reduce Crown Ridge 
lease costs to the Army, and to free up space in the 
building at the request of Space and Building Management 
service-Washington. The authorized strength of the Army 
Reuse Center is one officer, 11 enlisted, and five c i v i l i a n  
personnel, Ten contractor personnel who support the center 
were also relocated. The authorized strength of the USAISSC 
Profeseional Development Center is 2 civilians. 

5. The second phase of the planned local moves affecting 
the Crown Ridge elements was to collocate the ESSD with the 
other directorates of HQ, USAISSC at Fort Be1voi.r. 
Sufficient floor space was being made available in the HQ, 
USAISSC building at Fort Belvoir to accommodate the 
remaining 78 personnel (includes nine overhire a . u t h o r i -  
zations) of ESSD. This was made possible through a 
combination of manpower decrements imposed on UElAISSC and 
the transfer of the USAISSC Data Management Directorate to 
the Defense Information Systems Agency under DMRD 918. 

6. USAISC recommends that the planned local move of ESSD to 
Fort Belvoir be effected instead of relocating the activity 
to Fort Meade. ESSD was not specifically mentioned in the 
BRAC 95 recommendations and moving the directorate would not 
only implement the spirit of the BRAC recommendation, i.e., 
to move USAISSC elements out of leased space onto a military 
installation, but would also improve the operational 
capability of USAISSC. In taking the recommended action, 
there would be no impact on the overall populati~n of Fort 
Belvoir, since the ESSD gains at Fort ~ e l v o i r  would be 
offset by the manpower decrements and DMRD 918 l ~ s s e s .  The 
move could be executed for lesa than $50,000, wos~ld require 
no environmental assessment, and, if implemented as soon as 
possible, would result in greater savings of lease costs at 
Crown Ridge. Further, the Army would save the expense gf 
renovation or new construction for the 69 personnel at Fort 
Meade and avoid the cost of paying relocation costs for the 
civilian personnel that: would have to relocate to the Fort 
Meade commuting area. 

7 ,  The issue of providing space for contractor support 
personnel must also be addressed. Contract support 1s  
essential to the performance of the U S A I S S C  missions. 
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AS CS 
SUBJECT: Information Systems Software Center R.ealignment 

Collocation of the government and contractor personnel is a 
key factor in mission efficiency and effectiveness. Work 
space for contractors is provided at Crown Ridge and is a 
contractually-negotiated condition. Contractor personnel 
were included in reference la. If space for contractor 
personnel is not made available at Fort Meade, the support 
contract6 will have to be renegotiated to accommodate the 
contractor's acquisition of work space in the Fort Meade 
area. This alternative would result in much higher contract 
costs to USAISC, a cost for which the command has had no 
opportunity to budget. USAISC strongly recommends that 
space be made available in Government facilities on Fort 
Meade for the contractor personnel. Preferably that space 
should be in the same facilities that are provided to 
USAISSC. 

8. Considering the changes discussed above, the revised 
USAISSC FY 96 authorized strength figures (includes 30 
overhire authorizations) at Crown Ridge subject to move to 
Fort Meade per the BRAC announcement would be ae follows: 

Pli;L Y 
Software Development Center-Washington 66 179 126 

9 .  USAISC is prepared to execute the realignment package 
per your directions. POC in this matter is Mr. G. R. King, 
ASSD-SS, D S N  8 7 9 - 8 9 1 6 .  

10. ISC - Voice of America's Army. 

w ARRY B. LOPER 
Colonel, GS 
Chief of Staff 

CF : 
DCSOPS, HQDA, ATTN: DAMO-FDO 
Cdr, USAMDW, ATTN: ANEN-RS 
Act Dir, USAISEC 
Cdr, USAISSC 
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FT MEADE a 
I US ARMY INFORMATION SYSTEMS I 

SOFTWARE COMMAND I 
I 

COSTS ($M) 

O&M 0.2 
MILCON 5 
OTHER .8 
TOTAL 6 

PAYBACK PERIOD (YEARS) 6 

BREAK EVEN YEAR 2004 

STEADY STATE (SM) 1 (1999) 

20 YEAR NPV ($M) 8 

ANNUAL LEASE COST ($M) 2.3 

THE ARMY BASING STUDY 

VACATE LEASE 
RELOCATE TO FT MEADE, RENOVATE 



OPERATIONAL: - Elements of Information Systems Command (Software Development) 
- No recommendations from previous BRAC rounds 

PERSONNEL: MILITARY CIVILIAN 

REDUCTIONS 

REALIGNMENTS 

ENVIRONMENTAL: There are no impediments 

ECONOMIC: NoneILocal Move 

OTHER SERVICEIDOD FACTORS: None 

ALTERNATIVES CONSIDERED: None 

. , . .. . .. .. ... ... . . THE ARMY BASING STUDY 



Information Systems Softwue Command (SSC), VA 

1. Recommendation: Close by relocating Information Systems Software C:ornmand to Fort 
Meade, MD. 

2. Justification: In 1993, the Commission suggested DoD direct the Services to include a 
separate category for leased facilities to ensure a bottom-up review of leased space. The Army 
has conducted a review of activities in leased space to identtfjl opportunities for relocation onto 
military installations. Because of the cost of leasing, tbe -9s goal is to minimize leased space, 
when feasible, and maximize the use of government-owned fkilities. 

This activity can relocate easily for a minor cost. The annual cost of the cment lease is $2 
million. 

3. Return on Investment: The total onetime cost to implement this reconmendation is $6 
million. The net of all costs and savings during the implementation period is a cost of $2 million. 
Annual recuning savings after implementation are $1 million with a return on investment 
expected in 6 years. The net present value of the costs and savings over 20 years is a savings of 
$8 million. - - - 
4. Impacts: This recommendation will not result in a change in employment in the Washington, 
DC-MD-VA-WV Primary Metropolitan Statistical Area because all affected jobs will remain in 
that area. There are no known environmental impediments at the closing site or receiving 
installation. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ 11 

AMBER [ 11 
GREEN [X'J Feb 95 

DESCRIPTION 

(1) Information Systems Software Command (ISSC) 
vacate lease in Crown Ridge Building, Fairhx, VA. 

(2) Renovate CONUSA (6th US Army) building on Ft. 
Meade. 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I 



d. INSTALLATION CATEGORY: LEASES 
e. SCENARIO DESCRIPTION / SUMMARY: Vacate current leitsc ilnd move onto government owncd f;lciltics within 
the MDW. Movc to reno\,atcd existing facilities. 

r 

I f. INSTALLATIONS IN SCENARIO: =I 

c. DATE: 
15 FEB 95 

a. OPTION NUMBER: 
LEI I-1x7 

b. CANDIDATE INSTALLATION: 
ISSC. Crown Ridge Lease. Fairfas. VA 

INSTALLATION 
NAME 

ISSC. Fairfas. VA 
Fort Mcade. MD 

TABS FORM A-I (AUG 93) 

g. MAJOR ACTI\'ITIES AND/OR ORGANIZATIONS AFFECTED (OK ~~o.rl.:x.l'l:zr,~.~. AI:~;I.:cI'I:I)): 

STRATEGY (~I.~~~;IG~INII_OST:IDEACTI\'.~TI~) 

Vacalc Lease 
G a ~ n  

UIC/SRC 

COMPLETION YEAR 

1998 

DESCRIPTION: 

Elemcn~s of U S. Army 
Irrformar~on S!.stcms 
Soft\varc Command 
(USAISSC) 

PERSONNEL STRENGTH: 
' / \ ' ! . \ ~ !  

l - I l / l ' 9 1  

STRATEGY: 
DESTlNATlON/YEAR 
FI Mcadc 



- 

h. REMARKS 

UICISRC 

Tlicrc arc no RC units. acti\.ities. or bcilr~ics localcd in  [his lcnscd Dcili~!r. 
Tlicrc arc no RC units traincd at this Ic;~scd loc;~tion. 
Thcrc arc no rcqu~rc~ncnts l'or a RC cncla\.c. 
Tl~crc arc no cucla\ c ;~ssoci;~tcd cos~s 

Sincc this is a local mo\.c \\,itli~n thc MDW. tlicrc arc no economic or cn\.ironmcrilal Impacts 

DESCRIPTION: 

TABS FORM A-I (AUG 94)  

PERSONNEL STRENGTH: 
OFFli4JOFIENUCIV,~AFIOTI~ER 

STRATEGY:: 
DESTINATIONIY EAR 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

LEI 1-1x7 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA , 

,. p . .  
I, ' -  



DEPARTMENT OF THE ARMY- 
k . p . 1 T E 3  STATE- ARM) I~F~_~P. .~ ;T IC~ I .  C_ .s-L' .AS CC.I".?L'\-t 

COGT YlJACHUCk ARlZc- '  
- - . -  , .. , - .  

REPL? TC' 
ATTENTION OF 

ASSD-CS (5-10~) SEr 3 C . , %  

MEMORANDUM FOR Director, The Army Basing Study, Headquarters, 
Department of the Army, ATTN: DACS-TAB 
(LTC Mariott), Washington, DC 20310-0200 

SUBJECT: BRAC 95 Data Call # 13 - Leases 

1. Reference memorandum, HQDA, DACS-TAB, 6  Sep 94, subject as 
above. 

2. Enclosure contains information as requested in reference on 
the specified leased facilities occupied by USAISC activities. 
Note that the facilities are located at Crown Ridqe vice the 
Melpar Building Complex. 

3. Certification: The information contained in t.his report is 
accurate and complete to the best of my knowledge and belief. 

4. USAISC POCs in this matter are Mr. G.R. King, ASSD-SS, 
DSN 879-8916 and Mr. Mike Repasky, ASEN, DSN 8 7 9 - 7 2 6 6 .  

5. ISC - Voice of America's Army. 

Encl ( ' r . , . )  

Leased Facilities Report 
~~ARRY B. LOPER 
Colonel, GS 
Chief of Staff 

CLOSE HOLD 



BRAC 95 LEASED FACILITIES REPORT 

USAISC Location/ sq ~ t / ~ y  Cost/Year Reorg Plans Population 
Tenants Address TYPe (FCG) Paid (Mil/Civ/Cont ) 

Elements of 
HQ, US Army 
Info Systems 
Software Cmd 

, (USAISSC) 
and 

Software 
Development 
Center- 
Washington 
(a USAISSC 
subordinate 
activity) 

Crown Ridqe Office - 93.4K $1,450.7K None 71/ 17/12 
Building, Food Svc- 0.3K 8.4K 
4035  Ridge Top ADP -11.4K 293.3K 
Road Conf/Tng-26.6K 495.3K 

Fairfax, VA Lt Indus- 3.1K 40.0K 
22060 -5456  (Joint Occupancy) (Lease costs 

paid by Hq None 
Svcs, Wash) 

TOTALS 134.8K $2,287*7K 

NOTE: The Crown Ridge facility is leased by Headquarters Services, Washington, who can 
provide information regarding buy-out penalties and lease terms. 

CLOSE HOLD 



D E P A R T M E N T  OF T H E  A R M Y  
SPACE AND BUILDING MANAGEMENT SERVICE WASHINGTON 

4900 ARMY PENTAGON .-..-, 
WASHINGTON DC 20310-4900 

REPLY TO 
ATTENTION OF: 

23 November 1994 

MEMORANDUM FOR DIRECTOR, THE ARMY BASING STUDY 
OFFICE OF THE CHIEF OF STAFF 

SUBJECT: Clarification Request for BRAC 95 Data Call #13 - Leases 

Reference memorandum, DACS-TAB ( 5-1 Oc) , dated 1 5 November 1994, 
subject as above. 

Su5mitted herewith is the leased space verification data as 
requested in paragraph 3 of above reference. It represents the 
best; available data in this office as of our mclst recent semi-- 
ancual reporting period ending 30 September 1994. 

My designated point of contact is Ms Brenda Cole, she can he 
reached by telepl~one on 697-0071 or 614-0164. 

kttachn-tents: a/s 

Director 



TENANTS 

USA Informalion Syslems 
Conlnland 

LOCATION1 
ADDRESS 

Crown Ridge 
4035 Ridge Top Road, 
Fairfax, VA 22030 

S Q  ET/ B Y  TYPE 
(FCC) 

Total: 125,580 sq R 

COSTIY EAR 
PAID 

(REIMBURSE) 

Ofice: 86.35 1 sq il 
Food Serv: 326 sq R 
ADP: 9,808 sq R 
Conffig: 26,053 sq R 

REORG PLANS 
PENALTY ~m EXPLAIN 

$1,359.165 
$8,385 

$25 1,28 1 
$486,149 

None 
I.ensc Exp 
5/28/2000 

L! !nc!us!: 3,@2 sn, !! I 
678,329 

POPULATION 
(hliIJCIVICONT) 

Militmy: 14 1 
Civilians: 19 1 
Conlrnclors: 97 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

I ALTERNATIVE NO. 1 
LEI 1-1x7 

SECTION Ill 

FACILITIES DATA 



FACILITY I CAT. 
GROUP 

RENOVATE 

NEW 

RENOVATE 

NEW 

RENOVATE 

NEW 

BEFORE 
STATION 

PERM 
ASSETS 

(000) 

BRAC 95 
STATIONING PROFILE -- PERMANENT ASSETS REPORT 

I'ACILI'I Y CONSTRUCTION REQUIREMEN I S  

RENOVATE 

NEW - - - _ _ - -  

RENOVATE 

NEW 

.................. I . . . .  . . . . . . . . . . . .  . , 

... ...... 
*' , 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

LEI I-1x7 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-1X7.CBR 
Std F c t r s  F i l e  : C: \COBRA\SFJOEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEAOE, MO 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MEADE, MD 

Descr ip t ion Categ New MilCon Rehab MllCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 0 54.780 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 77.00% C iv  Ea r l y  R e t i r e  Pay Factor:  9.00% 
Percent En l i s ted  Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing MilCon: 91.00% PPS Act ions Invo l v ing  PCS: 50.00% 
Of f icer  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ($): 28,800.00 
Off BAQ w i t h  Dependents($): 7,717.00 C i v i l i a n  New H i r e  Cost($): 1.109.00 
En1 i s t e d  Salary($/Year): 30,860.00 Nat Median Home Pr ice($) :  114,600.00 
En1 BAQ w i t h  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22.385.00 
Unemployment E l i g ib l l i t y (Weeks ) :  18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191 . O O  
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v l l i a n  Ea r l y  R e t i r e  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7OEC. SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d ing  SF Cost Index: 0.93 
BOS Index (RPMA vs popula t ion) :  0.54 

( Ind ices are  used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  388.00 
Avg Fami l y  Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 7.00% 
Mi lcon S i t e  Preparat ion Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18: 04 09/26/1994, Report Created 09:20 02/27/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-lX7.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /AssignedPerson(Lb):  710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb):  6,400.00 
HHG Per C i v i l i a n  (Lb):  18.000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i le ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L i g h t  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle($/Mi l e ) :  0.09 
POV Reimbursement($/Mile): 0.18 
Avg Mi1 Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4.381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bu i ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quar ters  
Covered Storage 
Dining Faci 1 i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Opt ~ o n a l  Category G 
Opt ional  Category H 
Opt ional  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt ional  Category M 
Opt ional  Category N 
Opt ional  Category 0 
Opt ional  Category P 
Opt ional  Category Q 
Optional  Category R 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Optlon Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-lX7.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FORT MEADE, MO 
CROWN RIDGE. VA 

Strategy: 

Real ignment 
Deact ivates i n  FY 1998 

Summary: 
- - - - - - - - 
VACATE LEASE 
RENOVATE @ MEAOE IN CONUSA BLOG 
ONE-TIME MOVEMENT COST FOR 332 PERSONNEL $78K 
ONE-TIME MOVEMENT COST FOR ADP EQUIP $200K 
BOSMM ADDS = 20 CIVILIANS 
CORRECTED ASIP NUMBERS 
INCLUDES STATIC CHANGES PER LTC BORNHOFT 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
FORT MEADE. MD 

To Base: 
- - - - - - - - 
CROWN RIDGE, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from CROWN RIDGE, VA t o  FORT MEADE, MO 

O f f i c e r  Posi t ions: 
En l i s ted  Posi t ions: 
C i v i l i a n  Pos i t ions:  
Student Pos i t ions:  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
Mi1 L i g h t  Vehic ( tons) :  
Heavy/Spec Vehic ( tons) :  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEADE, MD 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
En l i s ted  Housing Un i t s  Ava i l :  
Tota l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Pay ro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

34 mi 

Homeowner Ass~s tance  Program: 
Unique A c t i v i t y  Informat ion: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-1X7.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CROWN RIDGE, VA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
En l i s ted  Housing Un i t s  Ava i l :  
Tota l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol 1 ($K/Year ): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT MEADE. MD 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Mission Cost ($K): 0 0 0 0 0 
A c t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr:  0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutOown: 

Name: CROWN RIDGE. VA 

1-Time Unique Cost ( $ K ) :  
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 278 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0.0% 
CRRDG 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 18:04 09/26/1994. Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-1X7.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1998 
ROI Year : 2004 (6  Years) 

NPV i n  2015($K): -7,771 
1-Time Cost($K): 5,702 

Net Costs ($K) Constant Do l l a rs  
1996 1997 
---- ---- 

M i  1Con 483 4,834 
Person 0 0 
Overhd 0 0 
Mov 1 ng 0 0 
Mlss lo  0 0 
Other 0 0 

TOTAL 483 4,834 2 1 -1,028 -1,028 -1,028 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 141 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C iv  0 0 191 0 0 0 
TOT 0 0 332 0 0 0 

Summary: 

VACATE LEASE 
RENOVATE @ MEAOE IN CONUSA BLOG 
ONE-TIME MOVEMENT COST FOR 332 PERSONNEL $78K 
ONE-TIME MOVEMENT COST FOR AOP EQUIP $200K 
BOSMM ADDS = 20 CIVILIANS 
CORRECTED ASIP NUMBERS 
INCLUDES STATIC CHANGES PER I T C  BORNHOFT 

Tota l  

Tota l  
----- 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C: \COBRA\LEll-1x7. CBR 
Std Fc t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 
---- ---- 

M i  lCon 483 4,834 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 483 4,834 2,484 2,560 2,560 2.560 

Savings ($K) Constant 
1996 
---- 

M i  lCon 0 
Person 0 
Overhd 0 
Movi ng 0 
Miss io  0 
Other 0 

Do1 l a r s  
1997 
---- 

0 
0 
0 
0 
0 
0 

Tota l  

Tota l  

Beyond 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 18: 04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LE~~-1X7.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 

Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario File : C:\COBRA\LE11-lX7.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Category Cost Sub-Total 
---- - - - - - - - - - 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mltlgation Costs 0 
One-Time Unlque Costs 0 

Totai - Other 0 
~_____--~~______~~_---- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 5,701,993 
________~__________-------_-----------------_--------------------_------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

_~~________________-----------------------------------------------------------  
Total One-Time Savings 0 
___~_____~~~_____~_--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 5,701,993 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEil-1X7.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MEADE, MD 
( A l l  values i n  Do l l a rs )  

Category 
- - - - - - - - 
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Tota l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l  i m i  nated Mi 1 i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total 
---- - - - - - - - - - 

Tota l  One-Time Costs 5,339,960 

One-Time Savings 
M i l i t a r y  Const ruc t ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l l t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

------------------------------------------------------------------------------ 
Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 5,339,960 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 18:04 09/26/1994. Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario File : C: \COBRA\LEll-1X7.CBR 
Std Fctrs File : C:\COBRA\SF?DEC.SFF 

Base: CROWN RIDGE. VA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

.............................................................................. 
Total One-Time Costs 362,032 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 362,032 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 18:04 09/26/1994. Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-1X7.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base 
---- 
FORT MEADE 
CROWN RIDGE 

Base 

Personnel 
Change %Change 

SF 
Change %Change Chg/Per 

RPMA($) BOS( $) 
Change %Change Chg/Per Change %Change Chg/Per 

---- ------ ------- ------- ------ ------- ------- 
FORT MEAOE 0 0% 0 241,839 1% 687 
CROWN RIDGE -2,143,000 -100% 6,455 0 0% 0 

Base 
RPMABOS($) 

Change %Change Chg/Per 
---- ------ ------- ------- 
FORT MEADE 241,839 OX 687 
CROWN RIDGE -2,143.000 -100% 6,455 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LE11-1X7.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - - 
FORT MEADE 
CROWN RIDGE 
------------------- 
Tota ls :  

Tota l  
Mi lCon 
------ 

5,318 
0 

5,318 

I MA 
Cost 
---- 

0 
0 

. - - - - - - - -. 
0 

Land 
Purch 
----- 

0 
0 

. - - - - - - - 
0 

Cost 
Avoid 
----- 

0 
0 

- - - - - - - - 
0 

Tota l  
Cost 

----- 
5,318 

0 
---------- 

5,318 



MILITARY CONSTRUCTION ASSETS (COBRA "5.08) - Page 2/3 
Data As Of 18: 04 09/26/1994, Report Created 09: 20 02/21 / I995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-1X7.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

MilCon f o r  Base: FORT MEADE, MD 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Descri p t  i on: Categ Rehab Cost':' MilCon Cost" Cost" 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMIN ADMIN 54,780 5,318 0 0 5 '318 
.............................................................................. 

Tota l  Construct ion Cost: 5,318 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
---------------------------------------- 

TOTAL : 5,318 

'' A l l  MilCon Costs inc lude Design, S i t e  Preparat ion, Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 18: 04 09/26/1994, Report Created 09: 20 02/21/1995 

Department : ARMY 
Opt ion Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-lX7.CBR 
Std Fc t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUMMARY FOR: FORT MEADE. MD 

BASE POPULATION ( F Y  1996): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1,974 7,244 896 24,974 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 2 1 0 0 0 3 
En1 i s t e d  0 -191 16 0 0 0 -175 
Students 0 285 -8 0 0 0 277 
C i v i  1 ians 0 1 0 0 0 0 1 
TOTAL 0 97 9 0 0 0 106 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

1,977 7,069 1,173 24,975 

PERSONNEL REALIGNMENTS: 
From Base: CROWN RIDGE, VA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 141 0 0 0 141 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 191 0 0 0 191 
TOTAL 0 0 332 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT MEADE, MD) : 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 141 0 0 0 141 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 191 0 0 0 191 
TOTAL 0 0 332 0 0 0 332 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  1 ians 0 0 20 0 0 0 20 
TOTAL 0 0 20 0 0 0 20 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

2,118 7,069 1,173 25,186 

PERSONNEL SUmARY FOR: CROWN RIDGE. VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  



PERSONNEL SUMMARY REWRT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Opt ion Package : LE11-1x7 
Scenar io F i l e  : C:\COBRA\LE11-1X7.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEADE, MD 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 141 0 0 0 141 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v ~ l i a n s  0 0 191 0 0 0 191 
TOTAL 0 0 332 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS (Out of  
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i  1 ians  0 0 
TOTAL 0 0 

CROWN RIDGE, VA): 
1998 1999 2000 2001 Tota l  
---- ---- ---- - - - - - - - - - 
141 0 0 0 141 

0 0 0 0 0 
0 0 0 0 0 

191 0 0 0 191 
332 0 0 0 332 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 c 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-lX7.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular RetirementW 5.00% 
C i v i  l i a n  Turnover':' 15.00% 
Civs Not Moving (RIFs)"+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t ions Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C ~ v i l i a n  Turnover 1 5.00% 
Civs Not Moving (RIFs)':'+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota l  

CIVILIAN POSITIONS REALIGNING IN 0 0 1 9 1  0 0 0 
C i v i l i a n s  Moving 0 0 1 9 1  0 0 0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  
Other C i v i l i a n  Addi t ions 0 0 2 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 0 0 0 0  

": Ea r l y  Retirements, Regular Ret~rements ,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l i cab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 18: 04 09/26/1994. Report Created 09: 20 02/21 /I995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario File : C:\COBRA\LEll-1X7.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MEADE, MD Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement" 10.00% 
Regular Retirement*' 5.00% 
Ci vi 1 i an Turnover':' 15.00% 
Civs Not Moving (RIFs)':' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)"' 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 191 0 0 0 191 
Civilians Moving 0 0 1 9 1  0 0 0 191 
New Civilians Hired 0 ~ 0 0 0 0  0 
Other Civilian Additions 0 0 2 0 0 0 0 2 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 0 0 0 0 2 0  

" Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-lX7.CBR 
Std Fc t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: CROWN RIDGE, VA Rate 1996 
---- -- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement'* 10.00% 
Regular Retirement" 5.00% 
C i v i  1 i a n  Turnover" 15.00% 
Civs Not Moving (RIFs)" 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t ions Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)": 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i l i a n  Addi t ions 

Tota l  
----- 

191 
0 
0 
0 
0 

191 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

::: Ea r l y  Retirements, Regular Retirements, C l v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 18: 04 09/26/1994, Report Created 09: 20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-1X7.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT MEAOE, MO 

Year 

TOTALS 

Per 
Tota l  

.s Moved I n  
Percent 

Mi 1Con 
TimePhase 

Base: CROWN RIDGE. VA 

Year 
Pers Moved I n  

Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

M i  1Con 
TimePhase 

Pers Moved 
Tota l  

Pers Moved 
Tota l  

Out/Eliminated ShutOn 
Percent TimePhase 

Out/Eliminated ShutOn 
Percent TimePhase 
------- --------- 

0.00% 0.00% 
0.00% 0.00% 

100.00% 100.00% 
0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 

------- --------- 
100.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-1X7.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 1996 1997 
----- ( $ K ) - - - - -  ---- - - - -  
CONSTRUCTION 

M I  LCON 483 4,834 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
C iv  RIF 0 0 
C iv  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i les  0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehicles 0 0 
D r i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i r e  0 0 
1 -Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i les  0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 483 4,834 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 18: 04 09/26/1994. Report Created 09:20 02/21/1995 

Department : ARMY 
Opt ion Package : LE11-1x7 
Scenar lo F i l e  : C:\COBRA\LE11-lX7.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 483 4,834 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Tlme Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 18: 04 09/26/1994, Report Created 09: 20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-1X7.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
Ml LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
- - - - -  

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Opt ion Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LE~~-1X7.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT MEADE, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi 1 es 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 - T i m e  Other  

TOTAL ONE-TIME 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Opt ion Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LE11-1X7.CBR 
Std Fc t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: FORT MEADE, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
80s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 483 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 18: 04 09/26/1994, Report Created 09: 20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C: \COBRA\LEll-1X7.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MEAOE, MD 
ONE-TIME NET 1996 
----- ($K)-----  ---- 
CONSTRUCTION 

M I  LCON 483 
Fam Housing 0 

O&M 
Civ  Ret i r /RIF 0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 483 

Total  
----- 

RECURRING NET 
----- ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 

TOTAL NET COST 483 4,834 2,122 2,560 2,560 2,560 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 18: 04 09/26/1994, Report Created 09: 20 02/21 / I995 

Department : ARMY 
Opt ion Package : LE11-1x7 
Scenar io F i l e  : C: \COBRA\LE~ 1-1X7.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: CROWN RIDGE, VA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

C iv  RIFs 0 0 
C iv  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i l es  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F r e i g h t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  r e s  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i l es  0 0 
HHG 0 0 
Ml sc 0 0 

OTHER 
E l 1 m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Tota l  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-1X7.CBR 
Std Fc t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: CROWN RIDGE, VA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 

FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
C iv  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Al low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  
----- 

0 

Beyond 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 18: 04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA\LEll-1X7.CBR 
Std Fc t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: CROWN RIDGE, VA 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 
Fam Housing 0 0 

O&M 
C iv  Ret i r /RIF 0 0 
Civ  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi1 Moving 0 0 

Tota l  
----- 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unlque Other 

TOTAL RECUR 

Tota l  
----- 

0 

-7.447 
0 
0 
0 
0 
0 

0 
-5,782 

0 
0 
0 
0 

-13,229 

Beyond 
------ 

0 

-2.143 
0 
0 
0 
0 
0 

0 
-1,445 

c 
0 
0 
0 

-3,588 

TOTAL NET COST 0 0 -2.102 -3,588 -3.588 -3.58EI -12,867 -3,588 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 18:04 09/26/1994, Report Created 09:20 02/21/1995 

Department : ARMY 
Opt ion Package : LE11-1x7 
Scenario F i  l e  : C: \COBRA\LEl l-1 X7. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -1.018 -2,143 -2,143 -2,143 -7,447 -2,143 
BOS Change 0 0 242 242 242 242 967 242 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 -776 -1,901 -1,901 -1,901 -6,480 -1,901 
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As of: 14:3 1 09 Febmuy 1995 

DACSTABS: JS VaUone Economic Impact Data 

Activity: INFORMATION SYS SOFTWARE CMD (ISSC) 
Economic Area: Washington, DC-MD-VA-WV PMSA 

- 

Total Population of Washington, DC-MD-VA-WV PMSA (1992): 4,360,300 
Total Employment of Washington, DC-MD-VA-WV PMSA, BEA (1992): 2,9461,259 
Total Personal Income of Washington, DC-MD-VA-WV PMSA (1992 actual): S116,931,989,000 
BRAC 95 Total Direct and Indirect Job Change: 0 I 

BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Ennployment 0.0% 
- - - - - - - .- - 

1 P e 4 m l e e r l e e s l e e z m 9 2 M Q  
Relocated Jobs: MIL 0 0 9 0 0 0 0 

CIV 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 
BRAC 95 Ihrect Job Change Summary at INFORMATION SYS SOFTWARE CMD (l:SSC): 

rn 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and hduect Job Change: 0 

Qther Pendine BRAC Actions at INFORMATION SYS SOFTWARE CMD (ISSC) (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Washington, - DC-MD-VA-WV PMSA Profde: 
Civilian Employment, BLS (1993): 2,434,076 Average Per Capita Income ( 1992): 526.8 17 

Employment Data ' Per Capita Personal Income Data 

. . . .  Annualized C u  m (71vlhan Employment (1984-1991 Amualized C b e e  in Per Ci- 

Employment: 52,735 Dollars: $1.184 
Percentage: 2.5% Percentage: 5.6% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1984 - 19'93): 

Local 4.3% 4.0% 3.5% 3.2% 3.0% 2.8% 3.5% 4.7% 5.2% 4.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- -- 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodolog~es and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 1431 09 Februtuy 1995 

Economic Impact Data 

Activity: INFORMATION SYS SOFTWARE CMD (ISSC) 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Cumulative B-acts Affecting Washington. DC-MD-VA-WV PMSA: 

Cumulative Total Direct and Indirect Job Change: (11,978) 1 1  
Potential Cumulative Totd Job Change Over Closure Period (% of 1992 Total Employ (0.4O/0) i 1 

-A 1 
- 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding INFOFUMATION SYS SOFTWARE 
CMD (ISSC)) 

Army: MIL 0 0 0 0 257 768 0 0 1.025 
CIV 0 0 (9) 0 1.304 334 0 0 1.629 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding INFC)RMATION SYS 
SOFTWARE CMD (ISSC)) 

Army: h4IL 42 (123) (253) (87) 0 0 0 0 (42 1 ) 
CIV 59 (275) (589) (430) (158) 0 0 0 (1.393) 

Navy: MIL 40 (54) (582) (845) (1.027) 0 0 0 (2.468) 
CIV (27) (468) 212 (4.510) (1.288) 0 .  0 0 (6.081) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Washington, DC-MD-VA-WV PMSA Statistical Area (Including 
INFORMATION SYS SOF'IWARE CMD (ISSC)) 

MIL 82 (177) (835) (932) (770) 768 0 0 (1.864) 
CW 32 (743) (386) (4.940) (142) 334 0 0 (5.845) 
TOT 114 (920) (1.221) (5.872) (912) 1.102 0 0 (7,709) 

Cumulative Induect Job Change: (4.269) 
Cumulative Total Direct and Induect Job Change: ( 1 1.978) 



As of: 14:29 09 Februuy 1995 

DACSTABS: JS Vdone Economic Impact Data 

Activity: FORT MEADE 
Economic Area: Baltimore, MD PMSA 

LEB2xlIJCS MEDICAL 

owsed BRAC-95 Action at FORT hlEBPlE; 

Total Population of Baltimore, MD PMSA (1992): 
Total Employment of Baltimore, MD PMSA, BEA (1992): 1,357,930 
Total Personal Income of Baltimore, MD PMSA (1992 actual): S54,545,477,000 
BRAC 95 Total Direct and Indirect Job Change: (203) . . 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment O.OO/o 

~ ~ 1 9 e 6 ~ l P e B 2 M n W W  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

OUler Jobs: MIL 0 0 (55) 0 0 0 0 0 (55)  
CIV 0 0 (74) 0 0 0 0 0 (74) 

BRAC 95 h e c t  Job Change Summary at FORT MEADE: 

MIL 0 0 (55) 0 0 0 0 0 (55) 
CIV 0 0 (74) 0 0 0 0 0 (74) 
TOT 0 0 (129) 0 0 0 0 0 (129) 

Indirect Job Change: (74) 
Total Direct and Indirect Job Change: (203) 

0 t h  I - 

MIL 0 469 114 0 0 0 0 0 5 83 
CIV (14) 77 11 0 0 0 0 0 74 

Baltimore. MD PMSA Profile: 
Civilian Employment, BLS (1993): 1,125,762 Average Per Capita Income (1 992): $22,412 

Employment Data ' Per Capitia Personal Income Data 

1,200,000 - - - - 26,000 

1,000,000 1 20,000 
800,000 . 16,000 
600,000 - 10.000 

400,000 - 5,000 
200,000. 

0 
0 - 

84 86 86 87 88 89 90 91 92 93 84 k - 7  1 8 6  87 88 89 90 91 92 

d C b  in Ciuili-t (1984- 1993 w i z e d  C b m ~  I. Per Cqlta Personal Income (1984- 1992 

Employment: 9,434 Dollars: $956 

Percentage: 0.9% Percentage: 5.4% 

U. S. Average Cbange: 1.5% U. S. Average Change: 5.3% 

Unemployment Rates for Baltimore, MD PMSA and the US (1984 - 1993): 

Lacsl 6.2% 5.3% 5.2% 4.7% 4.9% 4.0% 5.1% 6.6% 7.4% 7.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census rnetropdin area definitions are not fully compatible with 1984 - 1992 data. 



As of: 14:29 09 February 1995 LEBatlIJCS MEDICAL 

Economic Impact Data 

Activity: FORT MEADE 
Economic Area: BaItimore, MD PMSA 

Cumulative Total Duect and Indirect Job Change: ':X Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 

1 P e 4 ~ m m l e e s l e e e z c r a n m ~  
Other Propowd BRAC 95 Diuect Job Changes in Economic Area (Excluding FORT MEADE) 

Army: MIL 0 0 0 0 9 0 0 0 9 
CIV 0 0 9 0 26 0 0 0 35 

Navy: Ma 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT MEADE) 

h y :  MIL (1 6 )  6 0 0 0 0 0 0 (10) 
CIV (53) 262 0 0 0 0 0 0 209 

Navy: MIL ( 1 )  (25) 412 0 0 0 0 0 386 
CIV (58) (79) (79) (13) 0 0 0 0 (229) 

Arr Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Baltimore, MD PMSA Statistical Area (Including FORT MEADE) 

MIL (17) 450 47 1 0 9 0 0 0 913 
CIV (125) 260 (133) (13) 26 0 0 0 15 
TOT (142) 710 338 (13) 35 0' 0 0 928 

Cumulative 1ndm:ct Job Change: 390 
Cumulative Total Direct and In&c:ct Job Change: 1.318 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. r LE11-1X7 I 

SECTION VII 

ANALYSTS NOTES 



REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
UNITED STATES ARMY INFORMATlMU SYSTEMS COMMAND 

FORT HUACHUCA. ARIZONA 85613-5000 

MEMORANDUM FOR Director, The Army Basing Study, Headquarters, 
Department of the Army, ATTN: DACS-TAB 
(LTC Mariott), Washington, DC 20310-0200 

SUBJECT: BRAC 95 Data Call # 13 - Leases 

1. Reference memorandum, HQDA, DACS-TAB, 6 Sep 94, subject as 
above. 

2. Enclosure contains information as requested in reference on 
the specified leased facilities occupied by USAISC activities. 
Note that the facilities are located at Crown Ridge vice the 
Melpar Building Complex. 

3. .Certification: The information contained in this report is ... 

accurate and complete to the best of my knowledge and belief. 

4 .  USAISC POCs in this matter are Mr. G.R. King, .ASSD-SS, 
DSN 879-8916 and Mr. Mike Repasky, ASEN, DSN 879-7266. 

5. ISC - Voice of America's Army. I 

~ R R Y  B. LOPER 
Leased Facilities Report Colonel, GS 

Chief of Staff 

CLOSE HOLD 



BRAC 95 LEASED FACILITZES REPORT 

USAISC Location/ sq F~/BY Cost/Year Reorg Plans ~opulation 
Tenants Address TYPe (FCG) Paid (Mil/Civ/Cont) 

(reimburse ) 

Elements of 
HQ, US Army 
Info Systems 
Software Cmd 
(USAISSC ) 

and 
Software 
Development 
Center- 
Washington 
(a USAISSC 
subordinate 
activity) 

Crown Ridge Office - 93.4K $1,450.7K None 
~uilding, Food Svc- 0.3K 8.4K 
4035 Ridge Top ADP -11.4K 293.3K 
Road Conf/Tng-26.6K 495.3K 

Fairfax, VA Lt Indus- 3.1K 40.0K 
22060-5456 (~oint Occupancy) (Lease costs 

paid by Hq None 
Svcs, Wash) 

I 
TOTALS 134.8K $2 ,'287*7K 

. 
NOTE: The Crown Ridge facility is leased by Headquarters Services, Washington, who can 
provide information regarding buy-out penalties and lease terms. 

CLOSE HOLD. 



MOVING COST FACTORS 

Unit moving costs are based on $235 per person including furniture, books and files 
($78K) 

Automatic data processing (ADP) equipment moving costs are based on a n  1 1,000 square 
foot facility (disassembly, move, reassembly) ($200K) 

All costs are based on a 34 mile move (Fairfax, VA to Fort Meade, M11) 



BOSMM JUSTIFICATION FOR LOCAL LEASE ADDITIONS 

Both of the BRAC 95 lease recommendations involve movement within the National 
Capital Region (NCR) / Military District of Washington (MDW). 

BOSMM does not take into account that these personnel are already receiving the 
majority of their support from the installations within the NCR I MClW. 

Installation static data for Fort Belvoir and Fort Meade were not cu~rent and unable to 
be changed by the analyst. Fort Belvoir and Fort Meade data were each approximately 
4,000 personnel short of the number actually residing on the installa1:ions. Neither did 
the Fort Meade data reflect the 24,000 National Security Agency (N SA) personnel 
working on the installation. 

The BASOPS adds for Fort Belvoir and Fort Meade were adjusted 1)roportionally to 
more accurately reflect the current and proposed populations on those installations. 

Fort Belvoir was adjusted at a 30% rate and Fort Meade at 25% because of the 
average distribution of the workforce in the NCR / MDW. More people are supported 
at Belvoir than Meade. 



Selected Base: FORT - MEADE BOSMM RESULTS 
Current Supported: Change in: o (Authorizations) 
Mission Base Ops Mission Base OpsO Initial Base Ops Net 

MIL 3127(ci,;ir) 225 141 0 O Change Adjustment Change 
CIV/OT 2376 zs ~791172 191 0 O MISSION 332 332 
TOTAL 550~gn2397 332 0 O BASE OPS 0 29 29 & eeeee~ee&&&&&&ee&&&e&&&&ij!&&&e&&&~&eij!&&&&&&ij!&&&&&~&&&&ij!&&&&&&&&&& 

O Change in REQ O Change in AUTH 
O due to change in: O due to change in: 

FUNCTIONAL CATEGORY MISSION BASE OPS MISSION BASE OPS &&&&e&&e&&&&&&&&&&&&&&~~&~&~&&~e&&&&&&~&&&&&&&&&&&&2&&&&&~&&&&&&&&&&&&&&&&&&~&&& 

Administration o 0 o 1 
Cmd & Cmd Support o 0 o 3 
Info Sys Mgmt o 0 o 1 
Fiscal & Res Mgmt o 0 o 5 
Manpower O 0 o 0 
Facilities Eng o 0 o 5 
Logistics o o 

Maintenance o 0 o 1 
Transportation o 0 o 1 
Supply 0 0 0 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

<F2> Change Population <F3> Remove Units <F4> Add Units 
cF5> View Base Ops Spt <F6> View Contractors <F7> View Supported Units 
<F8> View Memo <F9> Print/Create Results <Esc> Return to Main Menu 
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