
THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ I  

AMBER [ ] 
GREEN D(] DEC 94 

DESCRIPTION 

Transfer 58,000 DLH's of missile/missile component workload, 
1,142,000 DLH's of ground combat veh and 106,000 DLH's of 
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I-TIME COST 

STEADY STATE SAVINGS 

NET PRESENT VALUE (20 YEARS) 

CIVILIAN EMPLOYEE ELIMINATION 

MILITARY SPACES SAVED 

RETURN ON INVESTMENT (YEARS) 

ARMY JCSG-DM 

CLOSEHOLD /SENSITIVE 

TWO DEPOT COMP 

- > 
-\ 

$134 M 

$202 M 

$2,430 M 

3,214 

34 

IMMEDIATE 



I SUMMARY 

ACCEPTED 3 JCSG-DM WORK PACKAGES 

MODIFIED 7 JCSG-DM WORK PACKAGES 

REJECT 7 WORK PACKAGES DUE TO COST AND/OR OPERATIONAL CONCERNS 
. . 

I BOTTOM LINE OF ARMY ALTERNATIVE 
CLOSESTWODEPOTS 

I MANTAINS A DoD TACTICAL MISSILE DEPOT (TOBYHANNA) I 
I SAVES DoD AND THE ARMY $2,430 M OVER 20 YEARS I 



COSTS ($M) 

O&M 
MILCON 0 0 0 1.86 
OTHER 
TOTAL 

PAYBACK PERIOD (YEARS) 
BREAK EVEN (YEAR) 2003 1996 1996 2000 
STEADY STATE SAVINGS ($M) 

(YEAR) 2004 1997 1997 2001 
20 YR NPV ($M) 
PERSONNEL: 

ELIMINATIONS 
l(l  A1 IGNMI-N I S 

. .  ... .......,.. -.-. 



COSTS ($M) 

O&M 5.9 .76 1.4 5.19 .737 
MILCON 0 0 .4 18.37 0 
OTHER A.03 -.!EL- .2 .(12 

TOTAL 6.1 .8 1.9 23.8 .75 - 
PAYBACK PERIOD (YEARS) 9 9 7 58 3 
BREAK EVEN (YEAR) 2006 2005 2004 2054 1999 
STEADY STATE SAVINGS ($M) 1 .I .3 .8 .3 

(YEAR) 2007 2006 2006 2054 2000 
20 YR NPV ($M) 6.1 .8 1.9 -1 1.4 3.0 - 
PERSONNEL: 

ELIMINATIONS 0 0 0 0 
REALIGNMENTS 

, ,, , .,, ,, ,,.,, , .,.,...,.. "-,. ..,--- 258 30 56 239 23 
CI.OSI.HOLD / ~I:NYI.I IV~-3 '1'1 11- AItMY I\AGING G11lDY 





COSTS ($M) 

O&M 
MILCON 
OTHER 
TOTAL 

COMBAT I I I v"E";zL"lS I I VEHICLES 
CONSTR I I EQUIPMENT 1 

RIVER RIVER RIVER RIVER 

PAYBACK PERIOD (YEARS) 60 11 45 0 
BREAK EVEN (YEAR) 2056 2007 2041 1996 
STEADY STATE SAVINGS ($M) .2 3 .3 .6 

(YEAR) 2052 2008 2037 1997 
20 YR NPV ($M) -208.0 17.8 -2.5 8.8 ( PERSONNEL: 

ELIMINATIONS 0 0 0 11 
I4LALIGNMkN I S 36 708 GG 

. -- -- - . - - 
CLOSEHOLD I SENSITIVE 

. ,... . ,. 
- THE ARMY BASING STUDY 
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CLOSEHOLD f SENSITIVE 

I ANALYSIS SUMMARY 
MAINTENANCE DEPOT 

I ACCEPT JCSG RECOMMENDATION ON CLOSURE OF LETTERKENNY AND RED RIVER I 
ARMY INCORPORATED OVER 50% OF JCSG-DM ALTERNATIVES - IN TOTAL OR 
WITH MODIFICATION 

TOBYHANNA, CORPUS CHRISTI, AND ANNISTON WORKLOAD PACKAGES NOT 
INCLUDED DUE TO: . 

OPEN TO OPEN SCENARIOS 
OPERATIONAL IMPACTS 
MISSION COSTS OUT WEIGH RELOCATION COSTS 

I OTHER CONCERNS: I 
FUNDED NON-CORE WORKLOAD ELIMINATED AND CONTRACTED OUT 
INCREASES OTHER MEIDEP DEPOT EFFICIENCY AT EXPENSE OF THE ARMY 
PAST SERVICE MAINTENANCE COMPETITIONS NOT CONSIDERED 

I UNLIKELY OTHER SERVICE WORKLOAD WILL TRANSFER TO ARMY DEPOTS I 
BOTTOM LINE 

I ARMY RECOMMENDATION IMPROVES JCSG-DM ALTE RNATIVE 1 
. .-- ." - -- 

I I I*, I I I  SENSITIVE^ 4 THE ARMY UASING 
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OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 
WASHINGTON DC 20301 -30 

. L o  

4CQL 5 - =4 A V O  2. :;- 
TEC-- : -OGV 

'.IELlORANDUM FOR ASSISTANT SECRETARY OF THE ARMY 
(INSTALLATIONS, LOGISTICS, & ENVIRONAIENT) 

SUBJECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95 
Alternatives 

The JCSG-DM has completed a comprehensive review of possible realignment 
m d  closure alternatives utilizing certified data and military values provided by the 
Ililitarv Departments. The JCSG-DM analysis reduced the number of possible 
nlternaiives to the two most promising. Attached are these two alternatives identified 
3s DM-1 and DM-2. For each alternative you will find a narrative description of the 
alternative and a spreadsheet detailing potential workload shifts by commodity and 
activity. A commodity key is also provided. 

An iterative process provides the best opportunity for the DoD and the Military 
Departments to effect the proper balance of cost savings while maintaining a high 
degree of readiness. In order to provide for this iterative process, each Military 
Department should perform a two-step analysis and provide the results to me in an 
expeditious manner. The first step, a quick look analysis of these alternatives to 
determine operational feasibility, is requested by December 1,1994. The second step, a 
detailed analysis including COBRA runs, is requested by December 9,1994. Based 
upon the results of these analyses, the JCSG-DM may modify the two alternatives and 
submit them to the Military Departments for incorporation into their final 
recommendations. Because of extreme sensitivity of this information, your responses 
should be hand carried to this office in a sealed envelope. 

The analyses of the cross-Service commodity realignments will require the 
llilitarv Departments to exchange certified data. To facilitate this exchange, request 
1-ou identify a point of contact who will respond to certified data requests from the 
~ t h e r  Military Departments. This individual will also be responsible for coordinating 
data accumulations for workload shifts involving multiple sites. Please provide that 
name to my office no later than November 28,1994. 

' Deputy under Secretary of Defense 
(Logistics) 

-Attachments--As stated 

CLOSE HOLD 
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A. Control Number: DM-2 

B. Short Title: Minimize Excess Ca~acitv 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkemy Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and 
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three 
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval 
Shipyard Pearl Harbor and either Naval Surface Warfare Center Louisville, or Naval 
Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Landing Gear Overhaul (00-ALC) 
Blades and Vanes (Type 2) (OC-ALC) Strategic Missiles (00-ALC) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radio Communications (TOAD) Satellite ControVSpace Sensors (TOAD) 
Small Arms Personal Weapons (MCLB A) Munitiondordnance (ANAD) 
Ground Generators (MCLB Barstow) Ground Combat Vehicles - Tanks (ANAD) 
Towed Combat Vehicles (MCLB Barstow) 

Also proposed are si@cant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key. 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commoditv 
Avionics/Electronics 

Realignment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

1 
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Engines (Gas Turbine) 
Aircraft 

hfissiles and Missile Components 
TacticaVMLRS 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

Air launched missiles transferred to Ogden 
Air Logistics Center. h y  ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow. 

Ground & Shipboard Communications and Electronic Equipment 
Electro Optics/Night Vision Anny and Marine Corps workload to be 

consolidated at Marine Corps Logistics Base 
Barstow. Navy and Air Force workload to 
be consolidated at Naval Surface Warfare 
Center Crane. 

Sea Systems 

Special Interest Items 
Bearings Rehrbishrnent 

TMDE 

Consolidate as  possible within the 
Department of the Navy. The goal is to 
close two of the following shipyards: Naval 
Shipyards Long Beach, Pearl Harbor, andlor 
Portsmouth. 

Consolidate workloads from Ogden Air 
Logistics Center and Naval Shipyard Long 
Beach to Corpus Christi Army Depot. 
Workloads currently performed at 
Oklahoma Air Logistics Center would be 
transferred to Naval Aviation Depot North 
Island. 

Naval 'Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

CLOSE HOLD 
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G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective function of the application minimized excess 
capacity as influenced by the fiinctional values developed by the Joint Cross-Service 
Group for Depot Maintenance. The alternative raises the average military value while 
reducing by at least 116 depot maintenance production lines. The capacities of the 
activities suggested for closure ranges from 34.5 to 36.8 million direct labor hours. This 
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1 
million direct labor hours. 

H. Remarks: 
There are additional opportunities for further consolidations that require additional 
detailed information not available to this group for evaluation. Areas that should be 
investigated by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Army Depot. The Military Departments should also investigate a variant 
on this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkemy Army Depot. 

Attachment 

3 
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A. Control Number: DM-1 

B. Short Title: Minimize SitesMaximize Militarv Value 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkenny Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval 
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Warfare Center Crane 
and Naval Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Satellite ControVSpace Sensors (SM-ALC) 
Landing Gear Overhaul (00-ALC) Blades and Vanes (Type 2) (OC-ALC) 
Strategic Missiles (00-ALC) Towed Combat Vehicles (MCLB B) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radar (SM-ALC) Small Arms /Personal Weapons (MCLB A) 
Other Grnd Gen'l Purpose Items (00-ALC) Ground Generators (SM-ALC) 

Also proposed are significant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (I) .  The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commoditv 
Avionics/'Electro~cs 

Engines (Gas Turbine) 
Aircraft 

Realignment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

1 
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Missiles and Missile Components 
TacticaVMLRS Air launched missiles transferred to Ogden 

Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow 

Ground & Shipboard Communications and Electronic Equipment 
Radio Communications Marine Corps workload transferred to 

Tobyhanna Army Depot. Consolidate Navy 
workload at Sacramento Air Logistics 
Center. 

Sea Systems 

Special Interest Items 
TMDE 

Consolidate as possible within the 
Department of the Navy. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cheny Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective fbnction of the application minimized number 
of sites as influenced by site military values provided by the Military Departments and 
finctional values developed by the Joint Cross-Service Group for Depot Maintenance. 
The alternative raises the average military value while reducing at least 104 depot 
maintenance production lines. The capacities of the activities suggested for closure 
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD- 
wide depot maintenance excess capacity of 40.1 million direct labor hours. 

H. Remarks: 
There are additional opportunities for fbrther consolidations that require detailed 
information not available to this group for evaluation. Areas that should be investigated 
fbrther by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 

2 
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Army Depot. The Military Departments should also investigate a variant 
of this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkenny Army Depot. 

Attachment 

3 
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I Commodity Group List 11 :20 22-NOV-94 

Major Group 
Commodity 

1 Aircraft Airframes - 
l a  Rotary 
l b  VSTOL 
I c l  Fied-Wing - TransporVTankerlBomber 
1 c2 FiiebWing - Command And Control 
1 c3 Fixed-Wing - L i i  Combat 
1 c4 Fixed-Wing - Administratwflraining 
1 d Other AircraR Airframes 

2 Aircraft Comvonents - 
2a DynamicComponenk 
2b Aircran Structures 
2c HydrauliiPneumatiic 
2d lnstrumenls 
2e Landing Gear 
21 Aviation Ordnance 
29 Avioniilectranics 

3 Enaines (Gas Turbine1 - 
3a AucaR 

3b Ship 
3c Tank 
3d B-VpaZ1) 

4 Missiles And Missile Comvonents - 

Amvhibians 
vehides 
Gmpnmbs (Less GTE) 

Ground Combat Vehicles 
self-Propelled 
Tanks 
Towed Combat V e h i i  

Components (Less GTE) 

Ground 8 Shivboard Comm 8 Electronic Equip 
Radar 
Radii Communicat'iom 
Wire Communications 
Electronic Warfare 
Navigational Aids 
Electro-OptiiNight Vision 
Satellite Controllspace Sensors 
Crypt0 

8 AutomotivelConstruction Eauivment - 

10 Ground General Pur~ose ltems - 
10a Ground Support Equipment (Except Aircraft) 
10b Small Arms/Perronal Weapom 
10c Munitiis/Ordnance 
1 W Ground Generators 
10e Other Ground General Purpose ltems 

11 Sea Svstems - 
l l a  Ships 
1 1 b Weapon Systems 
1 1 c ShiplShipboard Support 
1 1 d Shipyard Support 
1 1 e Ship Design Services 

12 Software 
12a Tactical Systems 
12b Support Equipment 

13 S~ecial  Interest ltems - 
13s Besuings Refurbishment 
1% ~alikationpype I) 
1% TMDE 

14 Other Commoditv - 

15 Associated FabricationlManufacturinq - 

16 Fleet S u ~ ~ o r t  - 
16a Produd Support (Engineering) 
16b Voyage Repair 
16c Customerservice 
16d BRAC Transition 

9 Tactical Vehicles - 
9a Tacti i l  Automotive Vehicles 
9b Components 
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R E D  R I V E R  ARMY D E P O T  

1. Personnel (all losing) . 
We estimate the number of personnel required to 

accomplish the core missile mission at R R A D  to 36. In 
addition, there is another 69 years of above core funded 
effort which will have to be contracted out IAW the JCSG 
scenario. 

We estimate the number of personnel required to 
accomplish the core automotive and construction equipment 
mission at RRAD mission to 11. 

We estimate the number of personnel required to 
accomplish the core combat vehicle mission at RRAD to be 781. 
In addition, there is another 8 years of above core funded 
effort which will have to be contracted out IAW the JCSG 
scenario. 

We estimate that there is another 27 years of above core 
funded effort for miscellaneous items which will have to be 
contracted out IAW the JCSG scenario. 

2. Facilities. 

Missiles 

GCV/Tanks 

GCV Components 

Unique/special. (Attached). 

3. Equipment. 

Short Tons of missile equipment - 242.5 
Estimated cost to move equipment for GCV/Tanks - $5M. 

Because of the minor workload, and the fact that the 
Marines are already involved in this work, we do not believe 
any equipment transfer would be required to support the 
transfer of Construction Equipment. 

4. Special requirements for transportation and security. 
None that we are aware of. 



'ea X i v e r  .Armv Depoc 
3 a r n r  .:=ass service G r o u p  - 3eDoc . i a rn renance  

'-=.c-- - - T C  ,,, , - , S  L V D  EQUIPAGE 

Test F a c i l i t v  - Combat 1;ehicle TesE TracK 

- ,escr:je i J n i a u e n e s s  I P e c u i i a r i t - ~  - . I a n s r r - ~ c ~ ~ o n  o; t :-.C'H' i l ? ~ ~  

r r a c K  :as c o m ~ i e t e c i  i n  1994. :t i s  a o n e  mile, h ign  speea o v a l ,  - -  - 

sapa~le of s u p p o r t i n g  light and h e a w  t r a c i e a  comDat - .-enicles- 
m -he ~ e s c  track has ban~ed corners x1ch r e t a i n i n g  wails a n d  is 
ligntea for  night testing wnicn provides increasea capacity- T h e  
test track complex also consists of 60 percent longitudinal, J O  
percent transverse, and 20 percent transverse emplacement siopes 
for functional tests, as well as water pits for fording and 
swimming of combat vehicles. It is the most modern and safest 
test track w i t h i n  the  Depot System Command. 

Test Facilitv X-Ray Laboratories 

Describe Uniaueness/Peculiaritv - RRAD's cambat vehicle x-ray 
laboratory is large enougn to accept entire combat vehicle hulls 
such as the Bradley Fighting Vehicie System and Abrams Main 
Battle Tank. The wails are leaa l i n e  to p,revent accidental 
exposure to personnel outside the laboratory. A-lead-lined . - - -  

control room is also part of the facility. 

m ' s  ammunition x-ray laborat& is aiso lead-lined and 
contained within a building designeci to comply w i t h  explosive 
safety regulations and has an-operator control room isolated from 
t h e  x-ray area, The facility is capable of supporting diagnostic 
tests of fuses ,  m i s s i l e  warheacis, rocket motors, and large bombs. 

Test F a c i l i t v  - Radiology Laboratory 

Describe U n i a u e n e s s / P e c u l i a r i t v  - C o n s ~ r n c t i o n  o f  %AD'S - . . - .  -zarz~=sv - laborator-I  w a s  c~mpierea :n -=Y?4. -t 2s c s n s - c r ~ c r o a  L; 

Deec :he c u r r e n t  o c c u p a t i o n a l  Safety Health A c t ,  N u c i e a r  
X e g u i a t o r y  Commission, and  E n v i r o n m e n t a l  P r o t e c t i o n  Agency 
r e q u l a t i o n s  r e q u i r e d  f o r  radiation t e s t i n g  i n  support o f  t he  
m a i n t e n a n c e  m i s s i o n .  It is t h e  o n l y  L a b o r a t o r y  i n  t h e  C e p o t  
System Command that f u l l y  c o m p l i e s  w i t h  t h e  N u c l e a r  F t e q u l a t o r y  
C o m m i s s i o n s ~  l i m i t  o n  re lease of r a d i a t i o n  t o  t h e  atmospnere. 



:,>scr:r,:: iTnlc~]eness:t3e~g':~r:~-:  - --.a= .?.as ;-A0 GLlLCC)Or rLzlnq 
r s n a e s ,  The L e s t  r a n q e s  h a v e  coverea c s n c r e t e  n a r c s t a n a s ,  iirinq 

. - . . . -- ,- .-  ,,,, 2nd s c a n a s ,  a n a  c r o j e c t r ~ e  c z p t u r e  ? i t s  ~o su~port -ive 
- - - -  _ 1- ,nq .=f ZI: :.1M c z n n o n s .  :. 6 2  :-21.1 ~ ; x i - f u n ,  - 5  1.24 c x a i n  Gun. L O  P-M 
: r e n a a e  iauncners, a m  a v a r l e t v  c r  zmail arms ana z11les-  The 
: apanr l iCy~  can oe expanaed ts suppory s c h e r  ..geapons s y s t e m s .  

Test Faciiitv - Vndergrouna Expioslve Detonation 2anqe 
3escrlbe Uniaueness/Peculiaritv - 3RAD's underground expiosive 
ieconation ranqe is capable of tbe ceronauon of Xgh expiosives 
uo to 3,000 pounds per shot. The detonation range is  authorized 
&d permitted by the State of Texas and compies w i t h  state and 
federal environmental regulations and guidance. The range is 
ased for lot sample test of explosives ana'dpmilitarizarion of I 

obsolete and unsafe munitions. 

Test Fecilitv - Perimeter Soaas 
Describe Unicmeness/Peculiaritv - RRAD -has approximately 40 miles 
of paved ~erimeter roads that can be utilized for performance 
~ e s k  of wheeled vehicles, In addition to paved roads, gravel and 
cross-country roads are available for endurance testing of 
w h e e l e d  a n d  tracked vehicles i n  an off-road environment, 

T e s t  Facilitv - Navigational Guidance P a c ~ a q e  Tesr Range 

D e s c r i b e  U n i q u e n e s s / P e c u l i a r i t v  - RRAD has a paved test ranqe f o r  
tes t  or combat v e h i c i e s  e q u i p p e d  with Navigational Guidance 
P a c k a q e s  ( e - q . ,  North Seeking G y r o ,  P o s i t i o n i n g  Determining 
Systems, etc.). Various survey c o n t r o l  p o i n t s  are located a l o n a  

- - - -  - - 7  ,--5-n.. -..'lo : rzck ~2 y / ~ r ; z - . -  :?e 3ccarsc- - r  :L,e ck-srerns. ?do < - -  - - .  
z o n r r o ~  9orncs arc  g r e a t e r  than l . 5  RM scralqnt  l i n e  a i s ~ a n c e  
lparz ..:nich is the M n i n u m  distance silo-sa~le fsr test cf :he 
! - f u l t i ~ l e  Launch Rocket System. 
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. . . - 

,escr:ze l . n i a u e n e s s !  P e c u l i a r i t v  - 'he f ' n . E  C e n ~ e r  1 s  c o n s t r u c t e a  
. 

;n 2 s e l s n l c  c~anlllzea fzunaac~cn ~ ~ n i c x  ~ r o i a ~ e s  r e s o n a n t  
-:rbzazizn frequencies- T h i s  fzunaar-cn Ls r o q u l r e a  kecause o r  
=he sensitivity o f  measurements in t h e  ?nysicai pro~erries 
la~oratori. i i t h i n  eke facliity 2 s  . - .  a rzdio . - frequency 
F n t e r r e r e n c e  : 3 F I l  s c r e e n  r ~ o m  u c - ~ ~ z e a  zsr caiibratim c r  
sensitive eiectronic equipment. 

Describe Unicrueness /Pecal iat i tv  - The rubber laboratory is 
constructed w i t h  reinforced walls and a shielded operator 
enclosure to contain rubber fragmentation and prevent personal 
injnry during conbat vehicle roaawheei enaurance tesring. It is 

f ; :+:) the only rubber laboratory in the Depot System Command, 

Test FaciLltv - Smaii m, Facility 

-Describe ~nisuenessi~eculiaritv - &'s small arms facility 
contains two indoor firing ranges- Both ranges capture 
projectiles from small arms and-rifles during 1270 test 2ki .ag .  
The firing pit is sound attenuated to isolate the shop area from 
noise. The f a c i l i t y  has a certified arms r o o m  and is monitored 
by an i n t r u s i o n  detection system connecrea by telephone link to 
the aepot security office. 

Test Facilitv - Elliott Lake 

Describe Uniqueness/Peculiaritv - flliott Lake is a f r e s h  water 
iake Located on RRAD ~rimarifv utilized 2 s  a reserve vater source  

. - - --  - .  --.- - " , - - ^ .  - - -  .--...--- e ..;a~cz. :z~*dever. - -  - --  -:CLZ?.Z :Ye -::re 1: _-:ali:sle a s  . . 
a cesc  r z c : ~ ~ : . , ~  : 3 r  zmpnibious - ; e n l c l e s .  



-. -elsonc -eau;rea r :r :larr.~enancc - e - 2 s ~  : r s c n  : 3  z ~ q u l r x ~  f a r  - .  
13-process and f h a i  zcceprance roscixq cf -:qnt t n d  h e a v y  
:rac~ea cnmbar -~enicles as require3 - by h e  racnnicai cara . 

. 
zacraaes iar :hose ~1rscerns - ;ver: -.-enic f s :-usr :uctcssi:~ly sass 
aii tesrs beiore being accepred as servicea~le- 

3efense Disrribution Depot Red River (DDRT: urilizes che cest 
facilities as p a n  of the Care of Su~piies in Storage proqram to 
rssure serviceability of the C&'L vehicles is maintained. 
orior to shipment from DDRT each vehicle is also subjected to 
rigorous acceptance tests to verify the vehicle performance 
complies w i t h  the requirements of the technical data packaqe. 

Tesr: Fccilitv - X-Ray Laboratories 
3easons Fteauired for ftaintenance - The :(-Ray laborarory is 
required for =he x-ray.of combat vehicles and a variety of other 
items repaired or manu3actured in the maintenance activity to 
cneck for stress fractures, porosity in welds. and weid 
~zrcificarion after reoair of ballisric weidmenrs. 

aRAD's ammunition x-ray laboratory is required to verify the 
serviceability of fazes, missile warheads, zocket morors, and 
large bombs. These cests are performed by lot sam~le analysis or 
100 percenr depenaina on the program requiremenr. 

Tesr Facilitv - gadiology Laboratory 

3easons Feauired icr  :-!aintenance - The r'aiolouy ljbornrory is 
,,,..a cna z c a r ~ a e  - 1  2 ;Xal..;=c :..;lpeS :=KC" IZZX :21--'- - - 

contalcers, fire c o n i r o i  insrruaen~acion znd naintenancc sork 
areas :a d e t e r m r n e  rzaiacion la a ~ a q e ,  exposure, ~ n d  
contamination - 



'sci X i v e r  -;rmv Cepot 
.-;lsr tzsss Servrce Group - 3epoc .!ar~zenance 

-.-LC:,ITISS X?D EQUIPAGE 

3 e a s o n s  3 e a u i r e d  f o r  X a i n c e n a n c e  - ':he o u t d o o r  r e s c  r a n a e s  dre 
r s q u l r e a  t o  v e r i f y  t h e  f u n c c i o n  2nd serricea~iiitv 01 2 0  14.14 
z=nnons ,  7 - 6 2  FlM mlnl -gun ,  25  1-1M cnaln a u n ,  4 0  !-lM ~ r e n a a e  
l r u n c k e r s ,  and a varleEy of smail t r m s  ana r i f l e s -  These LC?SCS 

?re r e q u l r e a  as p a r t  o f  t h e  finai z c c e p r a n c e  tesc  3 r o c e a u r e s  
ketaiiea i n  t h e  t e c h n i c a l  d a t a  packaaes. 

Test Fzcility - Underground Explosive Detonation Range 

3easons Reaired for Maintenance - The range is used for lot 
sample resc of explosive serviceability and demilitarirarion of 
obsolete or unsafe explosives,  

T e s t  Facility - 3erbeter R o a a s  

Reasons Required for Maintenance - Perimeter roads are utilized 
for performance test of wbeeieci  vehicles under controiled 
conditions, The gravel and cross country roads are utilized for 
endurance tes t ing  of wheeled and tracked vehicles in an off-road 
environment. . - 

T e s t  F a c i l i t v  - Navigational Guidance Package Test Xange 

Zeasons Rewired for M a i n t e n a n c e  - T h e  RRAD Navigational Guidance 
Packaqe Test Range is a r e q u i r e m e n t  f o r  final acceptance tesf of 
t h e  Multiple Launch Rocket System and F i r e  Support Team V e h i c l e  
to verify system performance a f t e r  integration. 

Test Facility - D i s t r i c t  Test b!easurement a n d  D i a g n o s t i c  
Zquipmenc (TMDE) C e n t e r  

3easons Yeaui red  f o r  M a i n t e n a n c e  - T h e  TUBE C e n t e r  p rov ides  
p n y s l c a i  and electronic ca l ib ra t ion  services  and perrorms TMDE 
m a i n t e n a n c e  for t h e  m a i n t e n a n c e  a c t i v i t y  . 



- .:.szsons .-.eau~.rca r . = r  :.lalr.ren;incc - :he zzsbe r  l;oorzror-.- 1.; ;:sea 
--=I - ; e r r f c  t h e  Lenslie s r r e n q c z  cr ::Doer z s z i ~ o u n c s .  -ancs;cn za 

3 e a s o n s  Reauirea for ! - f a i n t e n a n c e  - ?&AD* s small arms f a c i l i t y  is 
currenrly used to perform generai znd direcr. suppon zainrenance 
.xi weapons of the combat vehicles 2nd aircraft armamenr 
subsystems overhauled ac -RRAD. The capability exists ta expand 
the current mission to include depot level mainteaance of small 
arms. 

Test Facilitv - Elliott Lake 
I I 
', - 3easons Reauirea for :!aintenance - Zllioct Sake +as beec ,sea to 

verify prototype swim kits for +he Bradley Fighting Vehicle 
System. It is available as a tesc 'acility for amphibious 

. . v e h i c l e s .  

6-3 How could the depot maintenaiace functions be performed 
without these specialized facilities? 

Tesc Facility - Combat V e h i c l e  T e s c  T r a c k  

D e s c r i b e  Testinq A l t e r n a t i v e s  - T e s t i n g  o f  comba t  v e h i c l e s ,  i n  
a c c o r d a n c e  with t h e  f i n a l  i n s p e c t i o n  r e c o r d  (FIR) o f  t h e  
t e c h n i c a l  data p a c k a q e ,  c o u l d  n o t  be p e r f o r m e d  w i t h o u t  a L e s t  
t r a c k  c o m p l e x  (e-q., t r a c k ,  s l o p e s ,  . - .  fordinq, a n d  swim p r t s ~ .  
S e r - ~ l c c a b i l i t y  c o u l d  nsc ke * ~ e r r r r e a .  

' 3 e  o n i y  v i a b l e  altcrcat~ve w o u l d  be s h i p m e n t  o r  v e h i c i e s  L O  a n  
L n s t a l l a t r o n  chat h a s  c h e  requirea i a c i l i t - e s -  T h i s ,  however, 
- . ~ o u l d  h a v e  t r e m e n d o u s  i n p a c t  o n  b o t h  the m a i n t e n a n c e  a c t i v i t y  a n d  
3 D R T  p r o d u c t i o n  s c h e d u l e s  a n d  i n c r e a s e  t h e  costs of cepor 
a a i n t e n a n c e  s i q n i f i c a n t l y .  



7ed .Zi-~er .-zrmv Depor 
S S ~ L Z  Crass S e r ~ r c e  Croup - ,2epor .!alnrenancc 

- .= -CI I=T IES AND EOUIPIGE 

. - - .  - .  - -escrl~e Tescinq Alternarr-~es - verlrlczr12n or zaiiistlc 
-..-eidmenrs could noc Se perrormea. 'ombat -.-ehicies and cxher 
:=ems repairea or zanuracrurea in the maizcenance ac~ l r - r i~ - :  . .  could 
:OK Le cnec~ea f o r  s ~ r e s s  fracrures or sorzsi~-; ix ..;CLLS, - ~ U C ,  

zilowrng suspect marer:ai to be acceprea -ilchouc -~erlfica~:on. 

Serviceability of fuzes , -7Lissile warneaas . racker Zocors. :nd 
large bombs could not be determined. 

No alternative is viable. 

Test Facilitv - Radiology Laboratory 

Describe Testincr ~lternatives - A contract could be issued to an 
indegendent laboratory for radi01ogy analysis. 9wever. safety 
and the government's Liability must be addressed before this c.) conld be considered an alternative. 

Test Facility - Firing Ranges 
Describe Testincr Alternatives - Cannons and mini-guns require 
live test fire prior to packing with the combat vehicle or 
aircraft armament subsystem for shipment. -Additionally, selected 
weapon stations requixe live t.esz fire w i t h  a slave gun as part 
of final acceptance. This w o u l d  require transportation to a test 
range for test firing and return to the maintenance facilitylfor 
preparation for storage or issue. 

Test Facility - Underaround Explosive Detonation Range 
3escr ibe  Testina Alternatives - !lo alternatives. 

T -csr "cilit-: - Perine~er Roads 

3 e s c r i S e  Testina Alternatives - ?ublic rcads and hiqnwavs. 



- . . 
:?sr 1 ~ C ~ L L E - :  - 3 1 s ~ r 1 c z  T2sc :.!easurernenr rna Z i a ~ n o s c ~ z  - :qulDmenc (T:4DE I Center 

T ,escr:Se "escinq Al te rna t ives  - The iiRAD nalncenance activity 
xouid Se required to procure a a d i t i o n a l  TMDE t o  iill t h e  p i p e l i n e  
and snip items requiring c a l i b r a r i o n  co a certifies TXDE Center. 
,=ddi t ional ly ,  a f i e l d  service team would have t o  be deployed f r o m  
another  TMDE c e n r e r  on reguiar intemals t o  suppor t  c a l i b r a t i o n  
of embedded TMDE, B o t h  would increase the overhead c o s t s  
r e w e d  t o  support t h e  maintenance activity- 

T e s t  F a c i l i t v  - Rubber Laboratory 

Describe T e s t i n a  Al te rna t ives  - Contract v i t h  an k d e p e n a e n t  
~abber laboratory for testing, 

I 

T e s t  F a c i l i t v  - Small- Arms F a c i l i t y  

3 e s c r i b e  Tes t inq  ~ l t e r n a t i v e s  - A l l  guns  and weapons w s t  be 
scorea i n  an arms room when unattended, i f  this type of f a c i l i t y  
w e r e  no t  a v a i l a b l e ,  t h e  guns aud weapons would r e q u i r e  s t o r a g e  in 
an ammunition ig loo .  The outdoor f i r i n g  range is an alternative 
co indoor  t e s t i n g -  

T e s t  F a c i l i t v  - E l l i o t t  Lake 

. . 
Descrrze Tes t inq  Alterriarives - T e s t i n a  of amphibious veh ic les ,  

. . 
i: eccsraance w i c k  :he r ~ 3 a i  i-specrizm record  :?I!?) :f '5e 
~ e c n n r c a i  d a t a  pacKaqe, :auld not be perrormea wichout a l ake  or  

. - .  
xan--2ce swim t . a n ~ .  .Zer-.-iceability could n o t  be verl:lea. 

3nly -;:abie s l t e r n a ~ i v e  would be shipment of veh ic ies  co an 
F n s ~ a l l a c l o n  t h a t  kas the requi red  f a c i l i t i e s .  This ,  however, 
w o u l d  Save tremendous Lzpact on both t h e  maintenance a c t i v i t y  and 
DDRT ;reduction scneaules and i n c r e a s e  t h e  c o s t s  s i g n i f i c a n t l y .  
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5;\\11\h ,I\ 0 1  I 0  b1,,\) (42 
ACTIVE A R M Y  b 

ASlP STATION REPORT i\hlCII)ESCO5I 
CLOSURE ACTION = BRA( '9I  - (;.4IN 

.Army Base = RED RIVER AKhlY I)EIBOT 
Sin Code = 48733 
Sration = REDRIVERD. TX ( R E D  RIVER ARMY DEPOT) 
------------------------------------------------------------------------------------------------------------------ .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  T P U l  D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DOOAAC ConPo MOEP C C Y M  lW4 lWs 1996 1997 1W8 lW 2000 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: TDA UNITS 

m c - A  u ~ n c  DEPRED RIVER ARMY n OFF: 7 7 7 7 7 7 7 
XU 46221 SMSOAI 19961001 WF: 0 0 0 0 0 0 
YcsJxx 1 Aom EuL: 4 c \  r \  r I :4 \  4 4 

USC: 2723 2556 2 5 5 7 x  2 5 5 8 Y  2559 . 2560 2560 

UlBF03 UlBF ELEUSA DEF DEP TRACY OFF: 1 1 1 1 1 1 1 
DF 56953 U1lF RED RIVER S I T E  TEXARKANA TAR UOF : 0 0 0 0 0 0 0 

1 JOFC OF0195 EYL: 1 1 1 1 1 1 1 

-01 Yd(5 ACTUSA NED DEPT OFF: 0 0 0 0 0 0 0 
ns (6501 a s  us HLTM CLN RED RIVER AD TAD UP: o o o o o o o 

1 VtW) mOZgS ENL: 0 0 0 0 0 0 0 
USC: 17 17 17 17 17 17 17 

WYI uUI L Q m A O e  1 f fF:  0 0 0 0 0 0 0 
n6 Ylts - -- - ~9Pi1001 YO: 0 0 0 0 0 0 0 

1 TAIT X l O W S  BL: 0 0 0 0 0 
ue: n S r m m 

W I G  YICV U S A h E L E C 0 0 W S  OFF: 0 0 0 0 0 0 0 
I0 UQW LlAlOQl OFFICE D M  UI: 0 0 0 0 0 0 0 

1 X L U  El: 0 0 0 0 0 0 0 
USt: 1 1 1 1 1 1 1 -.------------------------------------------------------.--------------------------------------------------------- 

TOTAL OFF: 8 8 8 0 I 8 8 
TOTAL W: 0 0 0 0 0 0 0 

l 'DA  UNrl's TOTAL Em.: 6 6 6 b b 6 6 
TOTAL usc: am zns 2 m  zm 2 m  t m  2792 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

f911 /P  INTERN TUG CTR/RED R I  OFF: 0 0 0 0 0 
X 1  PCS S T W E N T S - B I L L E T  LOAD ATR 2000 UOF : 0 0 0 0 0 

1 EYL: 0 0 0 0 0 
usc : 2 2 2 2 2 

- - . - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

PCS S K D E S T S  TOTAL EML: 0 0 0 0 0 0 0 
'OTAL USC: 3 2 2 2 2 2 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Printed: 09/02/94 
ASIPFLXT: 0813 1/93 
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. . r . .  . . . . .  \ ..... . . . .  . 
SAhlr\S +\ 0 1  10 31!11 '#l 

ACTIVE A R M Y  
.4S1P ST.4TION REPORT :\31C:DESC'O\I 

CLOSURE ACTION = BR.AC 91 - G..\IN 

Army Base = RED RIVER ARb1Y DEPOT 
Stn Code = 48733 
Station = REDRIVERD, TX (RED RlVER ARMY DEPOT) 

...................................................................................................................... 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S a r r c e  EDATE FY FY FY FY FY FY F Y  
OOOMC CanPo W)EP CCNLJM 1996 1995 1996 1997 lW8 1999 2000 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: OTHER TENANTS 

! OW01 OEF R E U T l L  & MKTC OFC 
0 F DA I 

OFF: 
UOF : 
ENL: 
USC: 

! (lccoz GSA 
UC REGION 7 OFFICE 

OFF: 
UOF : 
EYL: 
Wt: 

DEFEIM D I S T  RECIQ 
RED Rim DIST S I T E  DA I 

OFF: 1 
YDF: 0 
a: 0 
ULE: lo6D 

.- - .. 

OFF: 0 
YDe: 0 
El: 0 
UT: 12 

OFF: 0 
YOT: 0 
RI1: 0 
w: 0 
ma: 1% 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 

. . 

USC : 0 0 0 0 0 0 0 
OTH: 36 36 36 36 36 36 36 

DVZ003 YOY-APPROPR IATED FL'ND 
b i  c 3:' ?:VER POST RESTAURAW- FND D A I  

DFF:  C 0 0 0 0 0 0 
Mi : 2 2 J 0 3 .  2 
ENL: 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
o in :  27 27 27 27 27 27 27 

DV300L WON-APPROPRIATED FUND 
Y F RED RIVER C l V  UELFARE FUN0 DA I 

CFF: 0 0 0 0 0 0 
M F :  u 0 0 0 b 0 G 
ENL: C 0 0 0 0 0 0 
USC : 9 0 2 0 0 0 0 
OTH: 1 1  1 1  1 1  1 1  1 1  1 1  1 1  

Printed: 09/01/94 
ASIPFLAT: 08/3 1 I94 
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ACTIVE ARMY b 

ASlP STATION REPORT : AhlCIDESCOhf 
CLOSUHt ACTION = BKAC Y I - Gr\l\ 

L -1:\ B;I\c -; R E D  RIVER ARMY DEPOT 
5::. Code = 48733 
;.i11on = REDRIVERD, TX (RED RIVER ARMY DEPOT) 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. - 

. - R g t / U n b r  B r  P a r e n t  Unit SRC ACTCO 
r r p r  TPSY D e r i v a t i v e  Unit S w r c e  EDATE FY FY FY FY FY FY FY 
: . X U C  C a p 0  MOEP C C W  lWL 19% 1996 1997 19911 1999 2000 
.................................................................................................................. 

d>CMA UoM OEPRED RIVER ARMY OFF: 0 0 0 0 0 0 0 
a'-46221 WY-ADDITIVEAUT)(ORIZATIOYS TAD Wf: 0 0 0 0 0 0 0 

1 ADIC) XI0295 ENL: 0 0 0 0 0 0 0 
usc : 0 0 0 0 0 0 0 
OTH: 40 29 29 29 29 29 29 

-3054 - - DFAS OFF: 0 0 0 0 0 0 0 
U4W OFAS RED RIVER A DA I Wf : 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC: 118 118 118 118 118 118 118 -----.--------------------------------------------------------------------------------.--------------------------- 

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL W F :  0 0 0 0 0 0 0 

OTaEI'mNANIS TOTAL W: 0 , O  0 0 0 0 0 
TOT& UEC: 1247 1247 1247 1247 1247 1247 1247 
TOTALOTII: i~ 537 537 537 sn m 537 --.-----.--------------------------------------------C~~----.------------------------------- 

Laurce: FY 1993 MERS 6 t m  f r a  the fcnw M i c a 1  l n f w r t i a  mta <#(IS) 7 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASlP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

-.ny Base = ANNISTON ARMY DEPOT 
' ~ d e  = 01035 

. ,,on = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
--------------------------------------------------------------------------------------------------=--------------- .................................................................................................. --------------- 
UlC R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE F Y  FY FY FY F! F Y - V 

DOOMC C o n p 0  MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

UO74!G W74 D I V  ENG S ATLANTIC OFF: 0 0 0 0 0 0 0 
CE 56652 SPT ELE ANNISTON ARMY DEPOT OAR W F  : 0 0 0 0 0 0 0 

1 E3RE ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

U k X M  W L X  DEPANUISTW ARMY 
xu 46221 U I S  

1 MI0 

M OFF: 7 
19961001 W F :  0 

EML: 5 
USC: 3435 

OFF : 1 
w: 0 

BFO195 W: 0 
m: 0 

UZlUW Yd(L A C ~ I E D # C T  OFF : 0 0 0 0 0 0 0 
IS 46501 LQL USA M T W  U N  IYTISlOl AD T M  YOI: 0 0 0 0 0 0 0 - -- 1 I(UT mo245 EM: 0 0 0 0 0 0 0 

UIC: 14 14 14 14 14 14 14 

R f 3  W90 - m F A S  I I D I I Y I A P Q I S  A OFF: 0 0 0 0 0 0 0 
o ~ u i  W P O O I I I I ~  m wa 1~0~1101 wf: o o o o o o o 

1 JIFC a: o o 0 .  o o e a 
U t : U U U U U U U  

wL4m WL6 - ~ n e E s f ' T G P R E t 2  OFF: 0 0 0 0 0 0 0 
XX -1 us16 AC R C - ~ I S T ~ ~  TAD wf: 0 0 0 0 0 0 0 
waF8 1 W E  XI0295 U: 0 0 0 0 0 0 0 

ULC: # 35 35 35 55 35 55 

W ! C  YU( CTIMDEC OCF: 0 0 0 0 0 0 0 
-%1S1 O M l l I T Y  ClPS TEST S I T E  (SOTS1 D M  . 'US: 0 0 0 0 0 0 0 

1 ASFR Em: 0 0 0 0 0 0 0 
use: 3 3 3 3 3 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 7 7 7 7 7 7 
TOTAL UDF: 0 0 0 0 0 0 0 

7'DA UNITS TOTAL ENL: 5 5 5 5 5 5 5 
TOTAL USC: 3538 3774 3775 3m 3776 3m 3777 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

V 
TYPE UNIT: OTHER TENANTS 

'OLXO1 DEFENSE LOGISTICS AGY 
DF PDO - OA I 

!OLX02 GSA 
UG SPT EL€  - ANN lSTW A0 

Printed: 09i02193 
ASIPFLAT: 0813 1194 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
EWL: 0 0 0 0 0 0 0 
uSC: 17 17 17 17 17 17 17 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

DAlM-FDP-P (DSN: 221-4583) 

--- n n m w m r  A w w TO- n x r m  - 7  

Page 1 17 



FOR OFFICIAL USE ONLY # 

SAMAS as of 16 M A Y  94 
ACTIVE ARMY 

ASIP STATION REPORT : AMC/DESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

.my Base = ANNISTON ARMY DEPOT 
Code = 01035 

>ration = ANISIN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
u l C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
M X ) M C  C a n P o  COEP C C N M  1994 1995 1996 1997 1998 1999 2000 
--=--------------------------------------------------------------------------------------------------------------- -- ............................................................................................................... 
! OLX03 DEFENSE P R I N T I N G  SVC 
UC OA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

UOLXNA W L X  DEPANNiSTON ARMY OFF: 0 0 0 0 0 0 0 
XU W2l WON-AOOITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 ADCD XI0295 ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 198 187 187 187 187 187 187 -------------------------------------------------------------.-----------------------------------.-----.---------- 

TOTAL OFF: 0 0 0 0 0 0 0 

- - TOTAL UW: 0 0 0 0 0 0 0 
UlllUrTENAKfS TOTAL ENL: 0 0 0 0 0 0 e 

TOTAL UEC: 21 21 21 21 21 21 21 
TOTALOTY: 196 187 187 187 187 187 187 --------*----------------------------------------------------------------.-------------.-------------------------- 

I -- 
fOTM OFF: 7 
TOTAL WF: 0 
m u  EYL: 5 

Prinied: 09i01i94 
ASIPFLAT: 0813 1/94 



- - - -  - * a  A%*.-- .,-- -.,-A 

SAMASasof 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMClAMCCOM 

h y  Base = LQNE STAR ARMY AMMUNITION PLANT 
? Code = 48513 
ation = LONESI'ARP, TX (LONE STAR ARMY AMMUNlTlON PLANT) 

======f=========ll=EIlZL=======================================E=LZ=====-------============;==================E=== 

UIC Rgt/Unk Br Parent Unit SRC ACTCO 
Asgt TPSY D e r i v a t i v e  Un i t  S o u r c e  ED ATE FY FY FY FY FY FY F V  
DOOMC CarPo UOEP CCNW 19% 1995 1996 1997 1998 1999 20CS ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

T)'PE UNIT: TDA UNITS 

! O L ~ O Z  CORPS OF EYGIYEERS 
CE D-.  

OFF : 0 0 0 0 0 0 
0 0 0 0 0 0 UOF : 
0 0 0 0 0 0 ECIL : 
3 3 3 3 3 3 USC: 

M L H M  WLH PLNLOIlESTAR ARMYAW0 R OFF: 2 2 2 2 2 2 
XO 16203 SMS 19941001 UOF: 0 0 0 0 0 0 
W R Y 3  1 AACS XI0195 EWL: 0 0 0 0 0 0 

USC: 26 26 26 26 26 26 2: 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - .  

TOTAL OFF : 2 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 

TD.4 UNITS TOTAL EYL: 0 0 0 0 0 0 
TOTAL USC: 29 29 29 29 29 29 i; --------------------------------------.------------------------------------------------------------------------.-- 

TYPE UNIT: OTHER TEN- 

! OLHOl DEF COlT W I T  AGY 
DF OA 1 

OFF : 0 0 0 0 0 ' 0  0 
UOF : 0 0 0 0 0 0 0 
EWL: 0 0 0 0 0 0 3 
VSC : 1 1 1 1 1 1 1 

. WLNOl FULLTIRE tOlTRACT SPT OFF: 0 0 0 0 0 0 - 
DA I WF : 0 0 0 0 0 0 3 

EWL: 0 0 0 0 0 0 2 
VSC : 0 0 0 0 0 0 
OTH: 650 650 650 650 650 650 65; . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL Off: 0 0 0 0 0 ; O  S 

- - - .  
TOTAL UDF: 0 0 0 0 0, 0 I 

~ ' m w u ' r s  TOTAL EYL: 0 0 . - - - o  - - 0  - 0  0 
TOTAL V#: 1 1 1 1 1 1 
TOTMOTH:  650 650 650 650 650 650 65: -----------.------------------------------------------------------------------------------------------------------ 

===t==Ll~===t==I========511========================E===X=X=========================II_-~L====E======E====--=== 

TOTAL OFF: 2 2 2 2 2 2 . - 
TOTAL UDf: 0 0 0 0 0 0 
TOTAL EYL: 0 0 0 0 0 0 

IYSTALUTIaW TOTALS TOTAL MIL:  2 2 2 2 2 2 
TOTAL USt: M 30 30 M 30 M 31 
TOTAL OTH: 650 650 650 650 650 650 t f :  
TOTALCIV :  680 6lW 680 6M 680 680 681 
TOTALPOP: 682 682 682 682 682 682 652 

= = = = = = = = = = = = = = = = I L I X I t = = = = = = = = = = = = = = = = = = - - - - - - - - - - - - - - - - - - - - - - - - -  ............................................ .------------------------ 

Prinred: 09/02/94 
ASIPFLAT: 0813 1/94 
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0apr-t 
Option P n k y o  : 
rcomarlo f l l e  : (nom) 
Std Fetrs fi 1. : ?:\COIM\HSOmF.Uf 

t e t r l  OIfiwr r l o y m :  
1.t.t Eallmtod -loyoom: 
fetal  8t-t 4 loyoe8:  
Tetrl  CIv(1I.n Emplmyooa: 
Y ( L  Cr411-  L i r l y  On 8aam: 
C 1 d l i . c ~  nat vl l l ing  t m  m a :  
Mfiow -1- Wits Avail: 
tr1ist.l '1- mi t* &.i t : 
Totrl  Ikw F a l l i t i ~ ~ ) :  
offleu w u  ($math): 
mtc- m m a ) :  
hr #I- m a  (VI.t): 
f t o 1 m  W ( S f T m t o ) :  
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COBRA REALIGNMENT W R Y  (COBRA v5.07) - Page 1/2 
Data As Of 01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department : A M  
Option Package : JDE3-1C$ 
Scenario F i l e  : C:\COBRA\JDE3-lC$.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 1999 
ROI Year : 2002 (3 Y e a r s )  

NPV i n  201 5($K): -442.209 
1 -Time Cost($K): 73.71 1 

Net Costs ($K) Constant 
1996 
---- 

M i  lCon 20,180 
Person . 1,465 
Overhd 51.444 
Moving 12,756 
Missio 0 
Other 648 

Dol lars  
1997 
---- 

0 
-9,345 
43,101 
4,825 

0 
360 

TOTAL 86,493 38,941 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 2 2 3 0 0 
En1 0 1 2 2 0 0 
Civ 11 41 7 612 432 0 0 
TOT 11 420 61 6 437 0 0 

POSITIONS REALIGNED 
O f f  0 1 0 0 0 0 
En1 0 1 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 81 0 246 277 78 0 0 
TOT 81 0 248 277 78 0 0 

Sumnary: 
- - - - - - - - 
TRANSFER 58,000 DLH's OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS), 
1,142,000 DLH's OF GROUND COMBAT VEHICLES (TANKS), AN0 106,000 OLH's OF 
GROUND COMBAT VEHICLES (COMPONENTS (LESS GTE)) WORKLOAD FROM RED RIVER 
ARMY DEPOT (RRAD) TO ANNISTON ARMY DEPOT (ANAD) AND AN ADDITIONAL 17,000 
DLH's OF AUTOMOTIVE/CONSTRUCTION EQUIPMENT WORKLOAD FROM RED RIVER TO 
MARINE CORPS LOGISTICS BASE-ALBANY (MCLB-A). REALIGN TO BASE "X" GSA, DEFENSE 
PRINTING, AAFES. DRMO, DEFENSE DEPOT TRACY. AND THE SCHOOL OF ENGINEERING 
AND LOGISTICS FROM RRAD. ***CONTINUE ON SUPWARY PAGEu** 

Total 
----- 

20,180 
,234,415 
199,166 
28,106 

0 
1.869 

Tota l  ----- 



COBRA REALIGNMENT S W R Y  (COBRA v5.07) - Page 2/2 
Data As Of 01 :25 01/12/1995, Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i  l e  : C: \COBRA\JDE3-1C$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant 
1996 
---- 

Mi lCon 20,180 
Person 1.718 
Overhd 53,414 
Mov i ng 12,756 
Missio 0 
Other 648 

Do1 l a r s  
1997 
---- 

0 
835 

54,552 
4,828 

0 
360 

Total Beyond 

TOTAL 88,716 60,575 64,214 

Savings ($K) Constant 
1996 
---- 

Mi lCon 0 
Person 253 
Overhd 1,970 
Mov i ng 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 
---- 

0 
10,180 
11,451 

3 
0 
0 

Total Beyond 

TOTAL 2.223 21,634 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As O f  01:25 01/12/1995. Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i l e  : C: \COBRA\JDE3-lC$.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Year Cost($) Adjusted Cost($) 
---- - - - - - - - ---------------- 
1996 86,493,578 85,328,272 
1997 38,940,797 37,387,988 
1998 9,963.936 9,310.572 
1999 -25,914,562 -23,567,172 
2000 -47,289,211 -41,854,661 
2001 -47,289,211 -40,734,463 
2002 -47.289.21 1 -39,644,247 
2003 -47,289,211 -38,583,208 
2004 -47,289,211 -37,550,568 
2005 -47,289.21 1 -36,545,565 
2006 -47,289,211 -35,567,460 
2007 -47.289.21 1 -34,615,533 
2008 -47,289,211 -33,689,083 
2009 -47,289,211 -32,787,428 
201 0 -47,289,211 -31,909.906 
201 1 -47.289.21 1 -31,055,870 
2012 -47,289,211 -30,224,691 
2013 -47,289,211 -29.41 5,757 
201 4 -47,289,211 -28,628,474 
201 5 -47,289,211 -27,862,262 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/6 
Data As Of 01 :25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Opt ion Package : JDE3-1C$ 
Scenario File : C: \COBRA\JOE3-lC$.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
~nvironmental Mi tigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 

.............................................................................. 
Total One-Time Costs 73,711,028 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 itary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 3.21 7 

Total Net One-Time Costs 73,707,811 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 2/6 
Data As O f  01:25 01/12/1995. Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario Fi le : C: \COBRA\JDE3-1C$. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: RED RIVER ARMY DEPOT, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian R I F  
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcun 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

i 
Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 1,869,303 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 1,869,303 
.............................................................................. 
Total One-Time Costs 53,206,091 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
F a m i l y  Housing Cost  Avoidances 0 
M i  1 itary Moving 3,217 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,217 .............................................................................. 
Total Net One-Time Costs 53,202,874 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/6 
Data As O f  01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JOE3-1C$ 
Scenario Fi le : C: \COBRA\JOE3-1C$. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
(All values in Dollars) 

Category 
----- --- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

Sub-Total --------- 

.............................................................................. 
Total One-Time Costs 20,504.937 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 20,504,937 



ONE-TIME COST REPORT (COBRA 6.07) - Page 4/6 
Data As Of 01:25 01/12/1995. Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-1 C$ 
Scenario Fi le : C: \COBRA\JDE3-la. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: KLB-ALBANY. GA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel . 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
................................... 

Cost Sub-Total 
---- ------ --- 

Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.07) - Page 5/6 
Data As O f  01: 25 01/12/1995, Report Created 14: 39 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario File : C: \COBRA\JDE3-la. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BASE X,  US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.................................... 

Cost Sub-Total 
---- --------- 

Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA 6 .07 )  - Page 6/6 
Data As Of 01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department : A M  
Option Package : JDE3-1C$ 
Scenario F i  l e  : C: \COBRA\JDE3-1 C$. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: LONE STAR AWlO PLANT. TX 
( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

Mi 1 i ta r y  Construct ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  Nev Hires 
Eliminated Mi 1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Fre ight  
One-Time Movina Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 
--------------------------------- 
Total One-Time Costs 

Cost Sub-Total 
---- ------- -- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA 6 0 7 )  - Page 1/6 
Data As Of 01:25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JOE3-1C$ 
Scenario F i l e  : C:\COBRA\JDE3-1C$.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - - 
RED RIVER ARMY DEWT 
ANNISTON ARMY DEWT 
MCLB-ALBANY 
BASE X 
LONE STAR /UrMO PLANT 
..................... 
Totals: 

Total 
M i  lCon 
------ 

0 
20.180 

0 
0 
0 

--------------- 
20,180 

I MA Land Cost Total 
Cost Pu r c  h Avoid Cost 
---- ----- ----- ----- 

0 0 0 0 
0 0 0 20,180 
0 0 0 0 
0 0 0 0 
0 0 0 0 

.......................................... 
0 0 0 20,180 



MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/6 
Data As Of 01:25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i l e  : C: \COBRA\JDE3-1C$. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

MilCon f o r  Base: ANNISTON ARMY DEPOT. AL 

A1 1 Costs i n  $K 
M i  lCon 

Description: 
------------- Categ ----- 
FACILITY CONST OTHER 
FACILITY REFURB OTHER 
FACILITY REFURB OTHER 
--------------------------- 

Using Rehab New New 
Rehab Cost* MilCon Cost* 
----- ----- ------ ----- 

o n/a 5,180 n/a 
10,000 n/a o n/a 
5,000 n/a o n/a 

.......................................... 
Total Construction Cost: 

+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* ----- 
5,180 

10,000 
5,000 

. - - - - - - - - - 
20,180 

0 
0 
0 

........................................ 
TOTAL: 20,180 

'' A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL S W R Y  REPORT (COBRA v5.07) 
Data As Of 01 :25 01/12/1995. Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JOE3-lC$ 
Scenario F i  l e  : C: \COBRA\JOE3-1C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUMWRY FOR: RE0 RIVER ARMY DEPOT, TX 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

9 6 0 4,025 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 2 1 1 0 0 4 
TOTAL 0 2 1 1 0 0 4 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

9 6 0 4,029 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT, AL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  81 0 0 0 0 0 0 81 0 
TOTAL 81 0 0 0 0 0 0 81 0 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 1 0 0 0 0 1 
En1 i s ted  0 1 0 0 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 39 12 35 0 0 86 
TOTAL 0 41 12 35 0 0 88 

To Base: LONE STAR AFm) PLANT, TX 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 207 265 43 0 0 51 5 
TOTAL 0 207 265 43 0 0 51 5 

TOTAL PERSONNEL REALIGNMENTS (Out o f  RED RIVER ARMY DEPOT. TX): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 1 0 0 0 0 1 
En l i s ted  0 1 0 0 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 81 0 246 277 78 0 0 1,411 
TOTAL 81 0 248 277 78 0 0 1,413 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 - 2 - 2 -3 0 0 - 7 
En1 i s t e d  0 -1 -2 -2 0 0 - 5 
C i v i  1 ians -11 -417 -612 -432 0 0 -1,472 
TOTAL -1 1 -420 -616 -437 0 0 -1,484 



PERSONNEL S W R Y  REPORT (COBRA v5.07) - Page 2 
Data As Of 01:25 01/12/1995. Report Created 14:38 01/25/1995 

Department : ARMY 
Opt i o n  Package : JDE3-1 C$ 
Scenario F i  l e  : C: \COBRA\JDE3-1C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1 0 0 1,146 

PERSONNEL S W R Y  FOR: ANNISTON ARMY DEPOT, AL 

BASE POPULATION (FY 1996): 
Of f icers Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

7 5 0 3,796 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  1 0 1 1 0 0 3 
TOTAL 1 0 1 1 0 0 3 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

7 5 0 3,799 

PERSONNEL REALIGNMENTS: 
F r o m  Base: RED RIVER ARMY DEPOT, 

1996 1997 ---- ---- 
Of f i ce rs  0 0 
En1 i s ted  0 0 
Students 0 0 
C i v i  1 ians 81 0 0 
TOTAL 81 0 0 

TX 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 81 0 
0 0 0 0 81 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Of f i ce rs  0 
En1 i s ted  0 
Students 0 
C iv i  1 ians 81 0 
TOTAL 81 0 

( I n t o  ANNISTON 
1997 1998 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 

ARMY DEPOT, AL): 
1999 2000 2001 Total 
---- ---- - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 81 0 
0 0 0 81 0 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

7 5 0 4,609 

PERSONNEL SUmARY FOR: MCLB-ALBANY, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

137 738 0 2.418 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

137 738 0 2,418 



PERSONNEL S W R Y  REPORT (COBRA v5.07) - Page 3 
Data As Of 01 :25 01/12/1995. Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JOE3-1C$ 
Scenario F i  l e  : C: \COBRA\JOE3-la. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

PERSONNEL SLJWURY FOR: BASE X, US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 

PERSONNEL REALIGNMENTS: 
From Base: RE0 RIVER ARMY 

1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i  1 ians 0 
TOTAL 0 

DEPOT. 
1997 
---- 

1 
1 
0 

39 
4 1 

TX 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 1 
0 0 0 0 1 
0 0 0 0 0 

12 35 0 0 86 
12 35 0 0 88 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X. US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 1 0 0 0 0 1 
En1 i s t e d  0 1 0 0 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 39 12 35 0 0 86 
TOTAL 0 4 1 12 35 0 0 88 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

753 4,209 1,121 2,795 

PERSONNEL S W R Y  FOR: LONE STAR W PLANT. TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

2 0 0 30 

PERSONNEL REALIGNMENTS: 
From Base: RED RIVER ARMY DEPOT. 

1996 1997 
---- ---- 

Off icers 0 0 
Enl is ted 0 0 
Students 0 0 
C i v i l i a n s  0 207 
TOTAL 0 207 

TX 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

265 43 0 0 51 5 
265 43 0 0 51 5 

TOTAL PERSONNEL REALIGMENTS ( I n t o  LONE STAR AMlO PLANT, TX): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 207 265 43 0 0 51 5 
TOTAL 0 207 265 43 0 0 51 5 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

2 0 0 54 5 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6.07) - Page 1/6 
Data As Of 01 :25 01/12/1995. Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JDE3-lC$ 
Scenario Fi le : C: \COBRA\JDE3-la. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10. 00% 
Regular Retirement* 5.00% 
Clvilian Turnovee 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Clvilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 
1411 
90 
46 
135 
54 

1086 
325 

CIVILIAN POSITIONS REALIGNING IN 810 246 277 78 0 0 1411 
Civilians Moving 517 246 277 78 0 0 1118 
New Civilians Hired 293 0 0 0 0 0 293 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 82 46 62 47 0 0 237 
TOTAL CIVILIAN RIFS 50 29 57 32 0 0 168 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 6 250 367 259 0 0 882 
TOTAL CIVILIAN NEW HIRES 293 0 0 0 0 0 293 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
I Hilling to Move are not applicable for moves under fifty miles. 

- + The Percentage of Civi 1 ians Not Wi 1 ling to Move (Voluntary Rlk) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/6 
Data As O f  01 :25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario File : C: \COBRA\JDE3-1C$. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: RED RIVER ARMY DEPOT, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian TurnoverO 15.00% 
Civs Not Moving (RIFs)" 6.004 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.004 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
141 1 
90 
46 
135 
54 

1086 
32 5 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 82 46 62 47 0 0 237 
TOTAL CIVILIAN RIFS 50 29 57 32 0 0 168 
TOTALCIVIL IANPRIORITYPLACEMENTS# 6 250 367 259 0 0 882 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

':' Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 

t Willing to Move are not applicable for moves under fifty miles. 

I Not a11 Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/6 
Data As Of 01:25 01/12/1995, Report Created 14:38 01/25/1995 

Oepartment : ARMY 
Option Package : JOE3-1C$ 
Scenario F i l e  : C: \COBRA\JOE3-lC$.CBR 
S t d  Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMV DEPOT, AL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirementn 10.00% 
Regular Retirementn 5.00% 
C i v i l i a n  Turnovern 15.00% 
Civs Not Moving (RIFs)* 6.004 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60. OOX 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 810 0 0 0 0 0 810 
C i v i l i a n s  Moving 517 0 0 0 0 0 517 
New C i v i l i a n s  Hired 293 0 0 0 0 0 293 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 293 0 0 0 0 0 293 

" Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 4/6 
Data As Of 01:25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JDE3-lC$ 
Scenario Fi le : C: \COBRA\JOE3-1C$. CBR 
Std Fctrs File : C: \COBRA\SF7DEC.SFF 

Base: KLB-ALBANY, GA Rate 1996 
- - - - - - - - 

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement* 10.00% 0 
Regular Retirementn 5.00% 0 
Civilian Turnovee 15.00% 0 
Civs Not Moving (RIFs)' 6.00% 0 
Civilians Moving (the remainder) 0 
Civilian Positions Available 0 

CIVILIAN POSITIONS ELIMINATED 0 
Early Retirement 10.00% 0 
Regular Retirement 5.00% 0 
Civilian Turnover 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
Priority Placement# 60.00% 0 
Civilians Available to Move 0 
Civilians Moving 0 
Civilian RIFs (the remainder) 0 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 

i Willing to Move are not applicable for moves under f~fty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 5/6 
Oata As Of 01:25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JOE3-1C$ 
Scenario File : C:\COBRA\JOE3-lC$.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X,  US Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirementu 5.00% 
Civilian Turnover" 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV IL IANPRIORITYPLACEMENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 6/6 
Data As Of 01:25 01/12/1995. Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario File : C:\COBRA\JOE3-la. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: LONE STAR AMl PLANT, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnove+ 15.00% 
Civs Not Moving (RIFs)" 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 0.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 207 265 43 0 0 515 
Civilians Moving 0 207 265 43 0 0 515 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

X Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) - Page 1/2 
Data As Of 01 :25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JOE3-1C$ 
Scenario F i l e  : C: \COBRA\JOE3-1C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: RE0 RIVER ARMY DEPOT, TX 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

Base: ANNISTON ARMY OEWT, AL 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

Mi lCon 
TimePhase 
- - - - - - - - - 

50.00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

M i  lCon 
TimePhase 

Pers Moved Out/Eliminated ShutOn 
Tota 1 Percent Timephase 
----- ------- --------- 

821 28.34% 28.34% 
668 23.06% 23.06% 
893 30.82% 30.82% 
51 5 17.78% 17.78% 

0 0.00% 0.00% 
0 0.00% 0.00% 

----- ------- --------- 
2897 100.00% 100.00% 

Pers Moved 
Total 

Out/El iminated ShutOn 
Percent TimePhase 

Base: MCLB-ALBANY, GA 

Pers Moved I n  MilCon Pers Moved Out/Eliminated ShutOn 
Year Total Percent Timephase Total Percent Timephase 

----- 
TOTALS 0 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) - Page 2/2 
Data As O f  01:25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JDE3-lC$ 
Scenario F i l e  : C: \COBRA\JOE3-la. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

Base: LONE STAR M l O  PLANT, TX 

Year 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.00% 
207 40.19% 
265 51.46% 
43 8.35% 

0 0.00% 
0 0.00% 

----- - - - - - - - 
51 5 100.00% 

M i  lCon 
TimePhase 
- - - - - - - - - 

46.59% 
13.64% 
39.77% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

M i  lCon 
TimePhase 

Pers Moved 
Total 
----- 

0 
0 
0 
0 
0 
0 

----- 
0 

Out/Eliminated 
Percent 
- - - - - - - 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

Pers Moved Out/El iminated 
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

ShutOn 
TimePhase 
- - - - - - - - - 

16.67% 
1 6.67% 
16.67% 
16.67% 
16.67% 
16.67% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/18 
Data As Of 01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JOE3-1C$ 
Scenario F i l e  : C: \COBRA\JDE3-1 C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per D i m  
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi les 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/18 
Data As O f  01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department 
Option Package 
Scenario F i l e  
Std Fct rs  F i l e  

: ARMY 
: JDE3-1C$ 
: C: \COBRA\JDE3-lC$.CBR 
: C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

Total 
----- ONE-TIME SAVES 

----- ($K)-----  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

Total 
----- 

0 

Beyond 
------ 

0 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l -  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/18 
Data As Of 01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department : A M  
Option Package : JDE3-1C$ 
Scenario F i l e  : C: \COBRA\JOE3-lC$.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
----- ($K)-----  
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER . 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REWRT (COBRA v5.07) - Page 4/18 
Data As Of 01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-lC$ 
Scenario F i l e  : C:\COBRA\JDE3-lC$.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: RE0 RIVER ARMY DEPOT. TX 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 897 520 
Civ Re t i re  339 190 

CIV MOVING 
Per Diem 1,109 1 33 
WV Mi les 51 9 
Home Purch 4,846 41 1 
HHG 3,435 279 
Misc 362 27 
House Hunt 84 1 11 1 
PPS 86 3,600 
R I T A  2,019 194 

FREIGHT 
Pack i ng 0 5 1 
Fre ight  7 1 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 156 9 1 
OTHER 

Program Plan 3,277 2,458 
Shutdown 2,744 2,232 
New H i res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 1 
WV Mi les 0 0 
HHG 0 8 
Misc 0 1 

OTHER 
Elim PCS 0 17 

OTHER 
HAP / RSE 648 360 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 20,818 10,696 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/18 
Data As Of 01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i  l e  : C: \COBRA\JDE3-1C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: RE0 RIVER ARMY DEPOT, TX 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 45.000 45,000 
Unique Other 0 0 

TOTAL RECUR 45.000 45,000 

Total 
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
270.000 

0 
270,000 

323.206 

Beyond 
------ 

0 

TOTAL COSTS 65,818 55,696 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 2,223 21,634 54,250 87,087 99,292 99,292 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .07)  - Page 6/18 
Data As Of 01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i l e  : C: \COBRA\JDE3-lC$.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SFJDEC. SFF 

Base: RED RIVER ARMY DEPOT, TX 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 1,236 71 1 
Civ Moving 12,756 4,817 
Other 6.177 4.781 

MIL PERSONNEL 
Mi1 Moving 0 24 

OTHER 
HAP / RSE 648 360 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 20,818 10,693 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Ems 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

i Mi1 Salary 
House Allow 

OTHER 
Procu r a n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 63,595 34,062 3,272 -32,918 -54.292 -54.292 



APPROPRIATIONS DETAIL REPORT (COBRA 6 0 7 )  - Page 7/18 
Data As Of 01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department : ARMY 
Opt i o n  Package : JDE3-1C$ 
Scenario F i l e  : C: \COBRA\JOE3-1C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 20,180 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Hone Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hi res 32 5 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-T ime Other 0 0 

TOTAL ONE-TIME 20,505 0 

Total 
----- 



APPROPRIATIONS DETAIL REWRT (COBRA v5.07) - Page 8/18 
Data As Of 01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i l e  : C: \COBRA\JDE3-1Cf. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA -0 
BOS 2,393 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 2.393 

Total 
----- Beyond ------ 

0 0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/18 
Data As O f  01:25 01/12/1995. Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i l e  : C: \COBRA\JDE3-la. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 20,180 0 
Fam Housing 0 0 

om 
Civ Retir/RIF 0 0 
C i v  Moving 0 0 
Other 325 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER ' 

HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
l-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 20.505 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 

0 

Beyond ------ 
0 

TOTAL NET COST 22,898 2,393 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 10/18 
Data As O f  01 :25 01/12/1995. Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i l e  : C: \COBRA\JOE3-1C$. CBR 
Std f c t r s  F i l e  : C:\COBRA\SF'IOEC.SFF 

Base: MCLB-ALBANY, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Mi les 
Hane Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA 6 0 7 )  - Page 11/18 
Data As Of 01:25 01/12/1995. Report Crarr ted 14:39 01/25/1995 

Department : ARMY 
Option Package : JOE3-1C$ 
Scenario F i  l e  : C: \COBRA\JOE3-1C$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SF F 

Base: MCLB-ALBANY, GA 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A l lou  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

Total 
----- 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l lou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 12/18 
Data As O f  01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-1 C$ 
Scenario F i l e  : C: \COBRA\JOE3-1C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: MCLB-ALBANY. GA 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .07)  - Page 13/18 
Data As O f  01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JOE3-1C$ 
Scenario F i l e  : C: \COBRA\JOE3-1C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 14/18 
Data As O f  01 :25 01/12/1995, Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-lC$ 
Scenario F i  l e  : C: \COBRA\JOE3-1C$. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
Bos 0 79 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Cateta ker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 17 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 79 

TOTAL COSTS 0 96 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 15/18 
Data As Of 01:25 01/12/1995. Report Created 14:39 01/25/1995 

Department : ARMY 
Opt ion Package : JDE3-1C$ 
Scenario F i  l e  : C: \COBRA\JDE3-1C$. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME NET 
----- ($K)- - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER . 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
ms 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 96 119 186 186 186 

Total 
----- 

Total 
----- 

0 

Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 16/18 
Data As O f  01:25 01/12/1995, Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i l e  : C:\COBRA\JDE3-lC$.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: LONE STAR AFMO PLANT, TX 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
C I V  SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

C I V  MOVING 
Per D iem 0 0 
WV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
R I T A  0 0 

FREIGHT 
Pack i ng 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hi res 0 0 
1-Time Move 0 0 

M I L  PERSONNEL 
M I L  MOVING 

Per Diem 0 0 
WV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 17/18 
Data As Of 01:25 01/12/1995. Report Created 14:39 01/25/1995 

Department : ARMY 
Opt ion Package : JDE3-1C$ 
Scenario F i  l e  : C: \COBRA\JDE3-lC$.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: LONE STAR AM40 PLANT, TX 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCT I ON 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i 1  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 18/18 
Data As O f  01 :25 01/12/1995, Report Created 14:39 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i l e  : C: \COBRA\JOE3-1C$.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: LONE STAR AFMO PLANT, 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Enuironmental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary ( t House Allow 
OTHER 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 2,389 4,179 4,423 4,423 4,423 



PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA v5.07) 
Data As O f  01:25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i  l e  : C: \COBRA\JOE3-1C$. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base 
Personnel 

Change %Change 
SF 

Change %Change Chg/Per 
---- ------ ------- ------ ------- ------- 
RED RIVER ARMY DEPOT -2,897 -72% -7,745,000 -100% 2,673 
ANNISTON ARMY DEPOT 810 21% 0 0% 0 
MCLB-ALBANY 0 0% 0 OX 0 
BASE X 88 1 % 0 0% 0 
LONE STAR AFMO PLANT 515 1609% 0 0% 0 

Base 
RPMA($) 

Change %Change Chg/Per ---- ------ ------- ------- 
RED RIVER ARMY DEPOT -14,500,000 -100% 5,005 
ANNISTON ARMY DEPOT -0 0% -0 
MCLB-ALBANY 0 0% 0 
BASE X 0 0% 0 
LONE STAR AMXI PLANT 0 0% 0 

Change %Change Chg/Per 
------ ------- ------- 

-16,453,444 -49% 5,679 
2,393,380 11% 2,955 

0 0% 0 
169,882 1% 1,930 

4,423,303 363% 8.589 

Base 
RMBOS($) 

Change %Change Chg/Per 
- - - -  ------ ------- ------- 
RED RIVER ARMY DEPOT -30.953.444 -65% 10,685 
ANNISTON ARMY DEPOT 2,393,380 9% 2.955 
MCLB-ALBANY 0 0% 0 
BASE X 169,882 0% 1,930 
LONE STAR AbW PLANT 4,423,303 263% 8,589 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
Data As Of 01:25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i  l e  : C: \COBRA\JOE3-1C$. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -1,921 -5,465 -9,301 -12,973 -14,500 -14.500 -58,660 -14,500 
BOS Change 2,344 -1,124 -4,246 -8,856 -9,467 -9,467 -30,816 -9,467 
Housi ng Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 423 -6,589 -13,547 -21,830 -23,967 -23,967 -89,476 -23,967 



INPUT DATA REPORT (COBRA v5.07) 
D a t a  As O f  01:25 01/12/1995, R e p o r t  C r e a t e d  14:38 01/25/1995 

Depa r tmen t  : ARMY 
O p t i o n  Package : JDE3-lC$ 
S c e n a r i o  F i  l e  : C: \COBRA\JDE3-1C$. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode l  Y e a r  One : FY 1996  

Mode l  d o e s  T ime-Phas ing  o f  C o n s t r u c t i o n / S h u t d o w n :  Yes 

Base Name S t r a t e g y :  
- - - - - - - - - - - - - - - - - - 
RED RIVER ARMY DEPOT. TX R e a l  i g r m e n t  
ANNISTON ARMY DEPOT. AL R e a l  i g r m e n t  
KLB-ALBANY, GA R e a l  i g m n t  
BASE X, U$ R e a l i g n m e n t  
LONE STAR AMXI PLANT. TX R e a l i g n m e n t  

Sumnary: 

TRANSFER 58,000 DLH's OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS), 
1,142,000 DLH's OF GROUND COMBAT VEHICLES (TANKS), AND 106,000 DLH's OF 
GROUND COMBAT VEHICLES (COMPONENTS (LESS GTE)) WRKLOAD FROM RED RIVER 
ARMY DEPOT (RRAD) TO ANNISTON ARMY DEPOT (ANAD) AND AN ADDITIONAL 17,000 
DLH's  OF AUTOm)TIVE/CONSTRUCTION EQUIPMENT WORKLOAD FROM RE0 RIVER TO 
MARINE CORPS LOGISTICS BASE-ALBANY ( K L B - A ) .  REALIGN TO BASE "X" GSA. DEFENSE 
PRINTING, AAFES, ORMO, DEFENSE DEWT TRACY. AND THE S(MOL OF ENGINEERING 
AND LOGISTICS FROM RRAD. """CONTINUE ON S W R Y  PAGE**" 

(See f i n a l  page  f o r  E x p l a n a t o r y  N o t e s )  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
RED RIVER ARMY DEPOT, TX 
RED RIVER ARMY DEPOT, TX 
RED RIVER ARMY DEPOT, TX 
RED RIVER ARMY DEPOT, TX 
ANNISTON ARMY DEPOT. AL 
ANNISTON ARMY DEPOT, AL 
ANNISTON ARMY DEPOT, AL 
KLB-ALBANY, GA 
KLB-ALBANY. GA 
BASE X, US 

T o  Base: 
- - - - - - - - 
ANNISTON ARMY DEPOT, AL 
KLB-ALBANY, GA 
BASE X, US 
LONE STAR AFmO PLANT, TX 
KLB-ALBANY. GA 
BASE X. US 
LONE STAR M PLANT, TX 
BASE X, US 
LONE STAR M PLANT, TX 
LONE STAR AFmO PLANT. TX 

D i s t a n c e :  
-------A- 

546 m i  
6 9 4  m i  

1,340 m i  
1 m i  

245 m i  
1 ,340 m i  

546 m i  
1.340 m i  

6 9 4  m i  
1.340 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  RED RIVER ARMY DEPOT, TX t o  ANNISTON ARMY DEPOT, AL 

1996  1997  1 9 9 8  1999  2000  2001  
---- ---- ---- ---- ---- ---- 

O f f i c e r  P o s i t i o n s :  0 0 0 0 0 0 
E n l i s t e d  P o s i t i o n s :  0 0 0 0 0 0 
C i v i l i a n  P o s i t i o n s :  81 0 0 0 0 0 0 
S t u d e n t  P o s i t i o n s :  0 0 0 0 0 0 
M i s s n  E q p t  ( t o n s ) :  0 0 0 0 0 0 
S u p p t  E q p t  ( t o n s ) :  0 0 0 0 0 0 
M i 1  L i g h t  V e h i c  ( t o n s ) :  0 0 0 0 0 0 
Heavy/Spec V e h i c  ( t o n s ) :  0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As O f  01:25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C!$ 
Scenario F i l e  : C: \COBRA\JOE3-la. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from RE0 R I V E R  ARMY DEPOT, TX t o  BASE X, US 

1996 1997 1998 1999 
---- ---- ---- ---- 

Off icer  Positions: 0 1 0 0 
Enlisted Positions: 0 1 0 0 
C iv i l i an  Positions: 0 39 12 35 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

Transfers from RE0 RIVER ARMY DEPOT, TX t o  LONE STAR A b W  PLANT. 

1996 1997 
---- ---- 

Off icer  Positions: 0 0 
Enlisted Positions: 0 0 
C iv i l i an  Positions: 0 207 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  Light Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RED R I V E R  ARMY DEPOT, TX 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D iem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: ANNISTON ARMY DEPOT, AL 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing TO Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year): 
CamKInications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAMWS Out-Pat ($/Visit):  
CHAMWS Sh i f t  t o  Medicare: 
Ac t iv i ty  Code: 

H-ner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Carmunications ($ K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Cut-Pat ($/Visit):  
W W S  Sh i f t  t o  Medicare: 
Ac t iv i ty  Code: 

Haneowner Assistance Program: 
Unique Act iv i ty  Information: 

Yes 
No 



INWT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 01: 25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i l e  : C: \COBRA\JDE3-1C$. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCLB-ALBANY, GA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: BASE X, US 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: LONE STAR PLANT, TX 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Camwnications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAMWS Out-Pat ($/Vis i t ) :  
CHAMWS Shi f t  to Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Cannunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMWS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t iv i ty  Code: 

Haneowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll ($K/Vear): 
Carmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Prugram: 
Unique Act iv i ty  Information: 

11,891 
1,514 

29,982 
21.877 
8,151 

1.09 
0 
0 

0 .  OX 
BASEX 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As O f  01:25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JOE3-1C$ 
Scenario F i  l e  : C: \COBRA\JOE3-1C$. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: RE0 RIVER ARMY OEPOT, TX 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 45,000 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): 0% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 7,745 

Name: ANNISTON ARMY DEPOT, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  Shuthn(KSF): 

Name: MCLB-ALBANY, GA 

1-Time Unique Cost ($K): 
1 -T im  Unique Save ($K): 
1-Time Moving Cost O K ) :  
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save OK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t h n :  

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INWT DATA REPORT (COBRA v5.07) - Page 5 
Data As Of 01:25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Opt ion Package : JDE3-la 
Scenario F i l e  : C: \COBRA\JOE3-1C$. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, US 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Faci l  ShutDown(KSF): 

Name: LONE STAR AFmO PLANT. 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Farni l y  Housing ShutDovn: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: RED RIVER ARMY DEPOT, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.07) - Page 6 
Data As Of 01: 25 01/12/1995, Report Created 14: 38 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i l e  : C:\COBRA\JOE3-lC$.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
CIV Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ANNISTON ARMY DEPOT, AL 

Descript ion Categ New M i  lCon Rehab Mi lCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
FACILITY CONST OTHER 5,180 0 5,180 
FACILITY REFURB OTHER 0 10,000 10,000 
FACILITY REFURB OTHER 0 5,000 5,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
O f f i ce r  Salary($/Year): 67.948.00 
Of f  BAQ wi th  Dependents($): 7,717.00 
Enl istedSalary($/Year):  30.860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C ~ v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C l v l l i a n  Regular Ret i re Rate: 5.004 
C i v i l i a n  R I F  Pay Factor: 39.002 
SF F i l e  Desc: SF7OEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Ouarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9r00X 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i  1 ian  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Hcine Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Hareowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
Mi lCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NW. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.07) - Page 7 
Data As Of 01:25 01/12/1995, Report Created 14:38 01/25/1995 

Department : ARMY 
Option Package : JDE3-1C$ 
Scenario F i l e  : C: \COBRA\JDE3-la. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOf fFami ly (Lb) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
HeavylSpec Vehicle($/Mi le):  0.09 
POV Reimbursement($/Mi le) :  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Twr): 4,665.00 
One-TimeOff PCSCost($): 6,134.00 
One-Time En1 PCS Cost($): 4.381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m u n i c a t i o n s  Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
-- ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

CONTINUED FROM PAGE ONE 

STAR ARMY AMUNITION PLANT MEDICAL DEPARTMENT PERSONNEL. CIVILIAN TRAINING 

EDUCATION. MUNITION STORAGE, BASE OPERATIONS, SECURITY, AND THE INTERN 

PROGRAM. ELIMINATE CECOM REPRESENTATION. TMDE SUPPORT TEAM #3. USACIDC, 

REMAINING MEDICAL DEPARTMENT PERSONNEL, AND EXCESS TDA DEPOT PERSONNEL AT 

RED RIVER ARMY DEPOT. 
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ENVIRONMENTAL 
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D E P A R T M E N T  O F  T H E  A R M Y  
OFFICE OF THE UNDER SECRETARY 

WASHINGTON 0 C 20310~0102 

i 6 LiEC 1991: 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSG-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the Army's own BRAC-95 analysis of five 
Army depots, these two activities were identified as 
study candidates for potential closure. Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny. The following, in no 
particular order, conveys some of our current thinking: 

- The Army's operational blueprint which guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by commodity group--aircraft, communications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the four major AMC commodity com- 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodity area, 
alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of ~nniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their physical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone" 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. As you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time, 

We will continue our 
depots. 



DEPOT MAINTENANCE 
.JOINT CROSS SERVICE GROUP 

RECOMMENDATIONS 

The Data Analysis Team (DAT) of the JCSG-DM has completed their analysis of the data 
provided by each of the services The analysis has resulted in a recommendation of two possitr:t . 
alternatives. 

MINlAfIZE SITES' # I  RUN: This alternative recommendation closes einht sites and 
reduces excess capacity by 3OM Direct Labor Hours (DLHs) The eight sites are 
LETTERKENKY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keypon 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

- Tactical missiles from LEAD to three locations 
-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
-- ALC Ogden 140,000 DLHs 
-- MCLB Barstow 48,OO DLHs 

- Self-Propelled Artillery (416,000 DLHs) from LEAD to ANAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Grounc 
& Shipboard Communications and Electronic Equipment Radio Communicatior- 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio. 

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRISTI ARM\' 
DEPOT (CCAD) to other services. ANAD will move small arms to MCLB Albany (332.00i 
DLHs). 

MINI.4IIZE E/\E.V.S CAPACITY # I  RUN - This alternative recommendation cicscti 
eight sites and reduces excess capacity by approsimately 36M DLHs. The eight sites are 
LETTERKESSI' ARRIY DEPOT (LEAD), RED RIVER ARMY DEPOT (RR.1D). .\i: 
Logistics Center (ALC) San Antonio, ALC Sacramento, Naval Aviation Depot Jacksonvil;?. Lr : 
two of the folloi\ing three facilities from Naval Shipyard Long Beach, Naval Shipyard 
Pons~nouth or Saval Shipyard Pearl Harbor. and either Naval Surface Warfare Center L c ~ i s  5 



or Naval Undersea Warfare Center Keyport 

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and 
RRAD are the same as in h1NIMIZE SITES # I  above. 

- TOAD gains 1,500,000 DLHs resulting froni the closure of ALC Sacramento 
with the depot becoming the single site depot for radio communications, 
electronic warfare, and satellite control/space sensors. 

Recommended workload consolidations not resulting from closures, remains the same as in 
MINIMIZE SITES # 1 

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army. Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go 
forward until released by appropriate ARMY leadership. 



CoA/,"c-r ,".' &7,2:/ : -~ /: 

Department of the Army o/i ,-,,,, 
The Army Basing Study 

B R A C  95 Scenario Development Data Call  Tasking 

URGENT***48  Hour Turnarountl Requiretl * A A U R G E Y  I 'T 

1 j cf; 1994 
Date. 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 1 74 

Department of the Air Force 
AFRTR 1 670 Air Force Pentagon 
ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 4s hours. Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office 
(DACS-TAB) at (703)69-3-03?? If you have any questions please contact Mr. Ronald P 
Hamner at (703)693-0077 

.ICSG-DR1 Alternntives: :Zrnl! 1,oscr 1 N:~\ly G;~ iner  

1 Transfer from Red Ri1.t.r- .Arm!. Depot to h,larine Corps Logistics Base - Albany 17,000 
DLH's for auto~i~oti\~e/constrirction equipnient ~vorkload The U.S. Army Materiel 
Command estimates tha t  I I personnel are required to accomplish this \vorkload This 
workload requires 23.900 square feet of space to accomplish the mission. Additional data 
on facility (space required) reqtrirements and short tons necessary to riiove from Red River 
to the gaining commantl for- this co~nniodity have been inclirded in this packet. 



.ICSG-DR.1 Alternwtives: .Arm\. 1,oser / Air Force Gainer 

Army request your assistance in identitjling USNIUSMC input as to your requirements to 
accept the mission and any constructiou/reno\~ation that will be necessary at the gaining 
location Additionally, request that  you tonvartl COBRA screen four data on the gaining 
location to the Army TABS point of contact All data provided/exchanged should be 
certified by appropriate authority 

I certify that the information contained herein is accurate and complete to the best of'my 
knowledge and belief 

MICHAEL G .  JONES 
Colonel, U.S. Army 
Director, The Army Basins Study 



19 Dec 94 

Res~~rrse  to A m  RRAD 1-2 (Auto/Const Ed &om Red River to MCLB Albany 

2D in COBRA. . 

2. Transition schedule: Workload can be transitioned in FY 1996. 

3. Ecmi~ment: Based on the information provided, an accurate asesment of equipment 
required to be tram6MCd with the workload was cursory. Our initial review indicates that 
minimal tquipmen~ if any, will be required. If the customer has special Wrepair 
requirments beyond normal maintenance, the activity may requixz some additional support 
equipment. 

4. Facilitiq. No additional M i l a n  or refurbishment is nqM. 

TOTQL P .09 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED 

Q 
1 I 

- AMBER [ ] 
GREEN D(1 Jan 95 

Close Red River Army Depot: 
(1) Transfer light combat vehicle maintenance mission 

to Anniston Army Depot (ANAD). 
(2) Transfer ammo storage mission to Lone Star Army 

Ammunition Plant (LSAAP) along with sorted AMC 

(3) Enclave rubber production facility to LSAAP for ANAD. 



a. OPTION NUMBER: 
DE2&3-2R 

b. CANDIDATE INSTALLATION: 
RED RIVER ARMY DEPOT 

c. DATE: 
12 DEC 94 

d. INSTALLATION CATEGORY: INDUSTRIAL FACILITY 
e. SCENARIO DESCRIPTION I SUMMARY: Closc Iicd Kivcr Army Depot by 11-ansl'er of lidit combat \vhiclc \\,ol-klo:td 10 

Almislon Arnly D c p o ~ ,  lranskr ammunition stol-ogc mlssioli, c i \  lng cduc, and in~cln sc11tw)l to I.(blic S ~ I I .  Ar111! Ani~ii~ttitt~oti 
l'lant, realign lo Rase "X" the School ol'I~npinccr~ngA.ogisclcs. rc:~lign by cncla\.c, tlic ~ x h h c r  ~jr tducr~on li lc . i l~[\ .  to I .one Star. and 
eliminate ilic retnaining activi~ics/l~ositio~ls. 

r. INSTALLATIONS IN SCENARIO: 
INSTALLATION 

NAhlE 
I<sd l<i\.cr Anny llc]>ot 
I3asc "Xu 
Lo11c Slar An11y Ammo I'll 
Anniston A m y  Ilcpol 

STRATEGY ( c ~ . o s ~ : ~ c i ~ ~ ~ s n . o s ~ n ~ ~ ~ ~ ~ c ~ ~ ~ ~ v . \  n:) 

l<I~AI.I(iN 
GAIN 
GAIN 
GAIN 

CORIPLETION YEAR 

I ' )9') 
199s 
I 00s 
109s 

IBo.rsl\"n,zu.u AFFEC'I'EI)): 

STRATEGY: 
DESTINATIONIY EA R 
TIWNSI~EII  -1'0 I .ON11 S-I'AII I 997 
.SIIANSI:ER '1'0 I.ONL SI'AII 1998 

'rIIANSFEK '1.0 ANNIS'I'ON 1998 
E1,IMINATE 1998 
E1,IMINATE 1999 
IZNCLAVED 
ELIMINAI'E 1996 

ELIMINATE 1999 
ELIMINATE 1998 
RASE "X" 1997 
III.IMINATE 1098 

I~IIANSI..l.:lI ' 1 . 0  I ,ON]; S'l'Al< 1907 
I~~I,IMINA~I ' I~ I997 
'l'l<ANSl.'l.:l< .I.() I .ON1 S.l'Al< I007 
1~:l.lMlbiA'I~l~: lt)O') 
l~~I,lhllh'A 1.1; 1')')7 
I I I . , ~  III.;CISI(.)N 
l~ l . l~Vlh ' t l ' l ' l~  t 9')s - 1  

l ~ ~ l . l h l l N A ~ l ~ l ~  1')')') 
l3.ASl: "S" t<)9S 

g. MAJOR 
UlClSRC 

W45JXX 

W 1 B F 0 3  

W2MjO I 
W31AF29 

W468AA 
W46A 10 

W4CM!B 
W4CV!G 
191 IA' 
!OMCO I 
IOMCO:! 
IOhICO3 
!OZL1C04 

0 10306 
W49054 

ACTIVITIES AND/OR 
DESCRIPTION: 

llRhn . 

RRNI 
RRAD 
RRAD 
I U U D  
RRAD 
ELEUSA DEF DEP 
TRACY 
ACTUSA ME11 DEl'T 
USACIIDC 

SCH E N G L O G  
USA TMDE SI'I' GI' 
IZEG 3 
DEI' I lA CIV'I'NGED1JC 
USA CI'COM 
1NI'l:'IIN 'I'NG C'I'H 
IIKMO 
GSA 1<13(; 7 0I;I~ICI: 
I)I.A 
IIIJI-IINSI- I'I< IN'I' 
AAPXS 
I)I:AS 

ORGANIZATIONS AFFECTED (on 
PERSONNEL STRENGTH: 

oFI:I\vornSwcIvhl~U;/olmK 

0/0/012O5/0/0 
0/0/0/ 1 4 3/0/0 
0/0/0/3 75/0/0 
2/0/2/860/0/0 
5/0/2/904/0/0 
OM/O/74/0/0 

1 /O/ 1 /O/O/O 

0/0/0/1 71010 
0/0/ 1 M/0/0 

OM/0/37/0/0 
0/0/O/ I G/O/O 

OlOMV I6CIK)lO 
OIOM~II 1010 
0/(1/0/2/0/(  J 

o / ~ ) / ( ~ / ? S / o / ( )  
[)I[ )/( I/?/( I/( 1 

I A ~ I O I I  oos/o/ci 
O/O/O/l 2/0/0 
O/(M )/"/0!0 

0/0/0/ I I S/O/(J 



UICISRC 

h. REMARKS 
(1) TIlcrc arc no USAIIIARNG units locatcd on  his installation 
(2) 130th USAI1/AIING units rccci\lc suppol? fi-o~n this installation I'or training (A'r Ks 111'1') 
(3) Thcrc is no rcquircmal~ for an RC cncl;~\fc a1 this ins~:lllation. 
(4) Tlierc arc no costs associalctl \vi~ll :In IIC cncla\,c at ~ h i s  ins~a l la t io~~.  

- -  - 
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DESTlNATlONlYEAR 
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ALTERNATIVE 

DOCUMENTATION 
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DATA 



SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = RED RIVER ARMY DEPOT 
S t n  Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 

------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
...- V2:;~nSr B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
0M)MC c-0 MOEP CCNUM 199L 1995 1996  1 9 9 7  1998 1 9 9 9  2003 

TYPE UNIT: TD.4 IYITS 

UOMC-A UOMC OEPRED RIVER ARMY M OFF: 7 7 7 7 7 7 7 

XK 16221  SMSDAI 19961001  UOF : 0 0 0 0 0 0 v 

UC5JXX 1 AOMD ENL: C 4 4 4 4 4 C 
USC: 2723 2556  2557  2558  2 5 5 9  256C 2563  

U lBF03  U lBF  ELEUSA OEF OEP TRACY OFF: 1 1 1 1 1 1 1 
DF 56953  U l B F  RED RIVER SITE TEXARKANA TAR UOF : 0 0 0 0 0 0 0 

1 JOFC DF0195 ENL: 1 1 1 1 1 1 1 

~ 2 ~ 5 0 1  U2M5 ACTUSA MEO OEPT OFF: 0 0 0 0 0 0 0 
HS 46501  U2M5 USA HLTH CLN RED RIVER AD TAD VOF : 0 0 0 0 0 0 0 

1 VCNO HSO295 ENL: 0 0 0 0 0 0 0 
USC: 1 7  1 7  1 7  1 7  17 1 7  1 7  

U 3 L f m  C n L f  RGN6TH USACIDC O f f :  0 0 0 0 0 0 0 
CB 46391 m L F  6TH RGN RED RIVER ADEP BO TAD WF : 0 0 0 0 0 0 0 
U81ECK 1 VSPC CEO295 ENL: 1 1 1 1 1 1 1 

bM8M YC61) SCH ENG/LOc R OFF: 0 0 0 0 0 0 0 
X4 66115 SHS ,19941001 UDF: 0 0 0 0 0 0 0 

1 T A I T  XlO195 ENL: 0 0 0 0 0 0 0 
USC: 37 67 37 38 38 38 38 

- U46A10 U46A USA TlOE SPT CP REG 3 A OFF: 0 0 0 0 0 0 0 
XX 46291 UCbA TSC RED RIVER OAR 19940601 UOF: 0 0 0 0 0 0 0 
u807M6 1 AHTE ENL : 0 0 0 0 0 0 0 

USC: 16 16 16 16 16 16 16 

U4Q(!B UCW DET DA ClVTNCEWC DEV OFF: 0 0 0 0 0 0 0 
SF 46082 INTERNS-REDRIVER DEPOT DAR UDF : 0 0 0 0 0 0 0 - 1 TACV ENL: 0 0 0 0- 0 0 0 

USC: 76 76 160 160 160 160 160 

W W ! C  UCCV USA U M M  ELEC a0 HPS OFF: 0 0 0 0 0 0 0 
X846032 LIAISON OFFICE D AR YOF: 0 0 0 0 0 0 0 

1 XLSA ENL : 0 0 0 0 0 0 0 
usc: 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL VOF: 0 0 0 0 0 0 0 

'mA UNITS TOTAL ENL: 6 6 6 6 6 6 6 
TOTALUSC: 2870  2733  2788 2790 2791 2792 2792  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: PCS !jTUDENTS 

I91:/P INTERN TNG CTR/REO R I  OFF: C 3 u 0 0 - 
X I  PCS STUDENTS-BILLET LOAD ATR ZOO0 WJ: 0 0 0 0 0 

1 ENL: 0 0 . o  0 
m 

USC : 2 2 2 2 2 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: C 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 

PCS S T b J E S T S  TOTAL ENL: 0 0 J 0 0 0 n 

TOTAL USC: 0 0 2 2 2 2 
- .-..-----... . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

L).\I\l-FDP-? (DSS: 22.?-45$.: I 

F O R  OFFICIAI. I JSE 0 K I . Y  



SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMClDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = RED RIVER ARMY DEPOT 
Stn Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U!C Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSW D e r i v a : i v c  u n i t  S o u r c e  EDATE FY FY FY FY FY FY i Y  
OOOAAC C a r P o  MOEP CCNUM 199L 1995 1996  1 9 9 7  1998  1999  2 0 0 3  ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

i I.PE UNIT:  OTHER TENANTS 

! OMCOl DEF REUTlL & MKTG OFC 
OF DA I 

OFF: 
U3F : 
EWL: 
USC: 

! O M 0 2  GSA 
UG REGION 7 OFFICE 

OFF: 
UOF: 
EWL : 
USC: 

! W C 0 3  DEFENSE D lST  REGION 
OF RED RlVER D I S T  S ITE  DA I 

OFF: 1 1 1 1 1 1 1 
VOF: 0 0 0 0 0 0 0 
EWL: 0 0 0 0 0 0 0 
USC: 1068 1068  1 0 6 8  1068 1068 1068 1 0 6 6  

DEFENSE PRINTING SVC 
OA I 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 1 2  1 2  1 2  1 2  1 2  1 2  1 2  

!01((304 DEFENSE PRINTING SVC OFF: 0 0 0 0 0 0 0 
OF D A I  M F  : 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC: 12 12 12 12 12 12 12 

1 

010306 M F E S  
AX RE0 RIVER OEPOT STORE DA I 

OFF: 0 0 0 0 0 0 0 \ 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 7 7 7 7 7 7 7 

aOlUO1 F U L L T I S  COOlTRACT SPT 
04 DA 1 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 3 0 0  3 0 0  3 0 0  300 3 0 0  300 3 0 0  

BCtmt NON-APPROPRIATED FUN0 
I F  RED RIVER ACCOUWTING OFF FUWO OAI  

OFF: 0 0 0 0 0 0 0 
M F :  0 0 0 0 0 0 0 
EWL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 134  134  1 3 4  1 3 4  134 1% 1% 

OV1002 NOW-APPROPRIATED FUN0 
NF RE0 RIVER AD INSTL ClUR FUND OAI  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 C 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 3 6  3 6  3 6  3 6  3 6  36 36 

:VZCO3 WOU-APPROPR IATEO i V l 2  
NF RED RIVER POST RESTAURANT FWD OAI 

OFF: 0 0 0 0 0 0 - - 
VOF: 0 0 0 0 0 0 - - 

0 0 0 0 0 0 ENL: w 

0 fi 
4 0 0 0 USC: 0 

OiH: 2 7  2 7  2 7  2 7  2 7  2 7  2' 

D J 3 0 G L  WOW-APPROPRIATED FUN0 
NF RED R I V E R  C:V WELFARE FUND OAI 

3 F F :  C 0 0 0 0 
0 0 0 0 0 0 UOF: 

ENL: 0 0 0 
0 0 0 0 G us: : C1 

c r :  11 : 1 ; 1 11 : : 11 - -  

Pnnrtd: 09.'02 9 1  
ASIPFLAT: OH'3 I 94 

DAIM-FDP-P f DSU 223-4583,  Pagc 136 
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ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

SAM AS as of 16 MAY 94 

Army Base = RED RIVER ARMY DEPOT 
Sm Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 
.................................................................................................................. 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g f  - -  ; h  D e r i v a t i v e  ~ n ~ t  Source EDATE I !  F Y  F Y  F Y  r l  FY F Y  
DOOAAC CornPo MDEP CCNUM 1994 lW5 1996 1997 1998 1999 2002 ------------------------------------------------------------------------------------------------------------------ ----------------------------------------------------------------------------------------------------------..------ 

m C N A  UOMC DEPRED RIVER ARMY G C c  : 0 0 0 0 0 0 C 
XU 46221 NOW-ADDITIVE AUTHORlZATIONS TAD UOi : 0 0 0 0 C 0 

1 ADMD XI0295 EN;: 0 0 0 C i t  0 n 

USC : 0 0 0 0 0 0 
O T H :  LO 29 29 29 iC 29 29 

U49054 DFAS OFF: 0 0 0 0 0 0 w 

D F UG9O DFAS RE3 RIVER A DA I VOF: 0 0 0 0 0 0 C 
ENL : 0 0 0 0 0 0 0 
USC: 118 118 118 118 118 118 118 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL VOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC:  1267 1247 1247 1247 1247 1247 12C7 
TOTALOTH: 548 537 537 537 537 537 537 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 9 9 9 9 9 9 9 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 6 6 6 6 6 6 6 

I N S T A L U T I O Y  TOTALS T O T A L M I L :  15 15 IS 15 15 15 1s 
TOTAL USC: 4117 3980 4037 4039 4040 4041 4041 
TOTAL OTH: 5 4  537 537 537 537 537 537 
TOTAL CIV: 6665 4517 4574 4576 4577 4578 4578 
TOTAL POP: 4680 4532 4589 4591 4592 4593 4593 

=========rr5=========-2==E========I==~GE========t=E===============P==============P-====--=z==============t=----= 

supported Populntioa (All Swica) - - - .  - 

A c t i w :  
D e p e n d e n t s  of A c t i v e :  

Reserve C a n p o n m t :  
Dcpmdmts of Reserve C o n p o n e n t :  

Ret i m: 
D e p e n d e n t s  of R e t i r e e  Survivors: 

S o u r c e :  FY 1993 DEERS d a t a  f r u n  the Defense M e d i c a l  information S y s t e m  (DUIS) 

;':l;l:c,;. + - I & )  iJ2 9 L  
ASIPFLAT: 08!3 1 '91 

D.L\IM-FDP-P (DSN: 23-458-3 I 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIAMCCOM 

Army Base = LONE !STAR ARMY -ON PLANT 
.I Code = 48513 
ation = LONESTARP, TX &ONE STAR ARMY AMMUNITION PLANT) 

.................................................................................................................. .................................................................................................... 
U I C  Rgt/Unbr Er Parent U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY F w  
DODAAC C ompo MDEP CCNUM 199~ 1995 1996 1997 1998 1999 2OCt 
------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

T).PE UNIT: TDA UHITS 

! 0~1102 CORPS OF ENGINEERS 
CE v ,( 

OFF: 0 0 0 0 0 0 
0 0 0 0 0 0 U O F :  
0 0 0 0 0 0 ENL : 
3 3 3 3 3 3 USC : 

UOLHM UOLH PCNLOUESTAR ARMYAMMO 
XO 46203 
U808Y3 1 

TD.4 UNITS 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - -  

TYPE UNIT: OTHER TENANTS 

! OLHOl OEF COW1 AUDIT AGY 
OF OA I 

R OFF: 2 2 2 
SMS l99GlOOl W F :  0 0 0 
AACS XlOlPS ENL: 0 0 0 

USC: 26 26 26 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL O f  F : 2 2 2 
TOTAL W F :  0 0 0 
TOTAL ENL: 0 0 0 
TOTAL USC: 29 29 29 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

OFF: 0 0 0 0 0 ' 0  3 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 3 
USC : 1 1 1 1 1 t 1 

?OLHOl FULLTIME CONTRACT SPT OFF: 0 0 0 0 0 0 .. - 
OAI  W F  : 0 0 0 0 0 0 3 

ENL : 0 0 0 0 0 0 3 
0 0 0 0 0 0 USC: 

OTH: 650 650 650 650 650 650 655 ------------------------------------------------------------------------------------------------------------------  
TOTAL OFF: 0 0 0 0 0 - 0  3 

. - TOTAL W F :  0 0 0 0 O, O 0 
OTHER TENANTS TOTAL ENL: 0 0 . - . o  - - 0  " 0  2 

TOTAL USC: 1 1 1 1 1 1 
TOTALOTH: 650 650 650 650 650 650 65: 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - -  

................................................................................................................ 
TOTAL OFF: Z 2 2 2 2 2 

0 0 0 0 0 0 TOTAL W F :  
0 0 0 0 0 0 TOTAL ENL: 

INSTALLATION TOTALS TOTAL MIL:  2 2 2 2 2 2 
TOTALUSC: 30 30 30 30 30 30 3: 
TOTAL OTH: 650 650 650 650 650 650 65: 
TOTALC1V: 680 680 680 680 680 680 1531 
TOTALPOP: 682 682 682 682 682 682 65 

---------------------------------------------------------------------------------------. ------------------------ ------------------------------------------------------------------------------------. ------------------------ 

Prinred: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 2234583) 



3AMA3 ds U l  LO W I A  1 Y4 

ACTIVE ARMY 
ASlP STATION REPORT : AMClDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

,. Army Base=ANNISTONARMYDEPOT 
c... P..*,, - 
J L ~ I  L ,oYC 0 ! ~ 3 r  
Station = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. 
UlC R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  ED ATE FY FY F '  . , i Y  F Y  F V  
DWAAC ConPo MDEP CCNUM 1994  1995  1996 1997  1998 lW9 2Cf3 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

TYPE USIT: TDA UNITS 

U074!G U074 D I V  ENG S ATLANTIC OFF: 0 0 0 0 0 0 
LC 56652 SPT ELE ANNISTON ARUY DEPOT DAR WF: 0 0 0 0 0 0 

1 E3RE ENL: 0 0 0 0 0 CI 
USC: 3 3 3 3 3 3 3 

UOLXM UOLX DEPANNISTON ARUY M OFF: 7 6 6 6 6 6 6 
XU 46221 SMS 19961001 UOF: 0 0 0 0 0 0 3 
U81CN7 1 M U D  ENL: 5 5 5 5 5 5 5 

USC: 3435 3246 3247 3247 3248 3249 3 2 4 9  

UlBGO8 U18G ELEUSA D E f  DEP OFF: 1 1 1 1 1 1 1 
OF 56953  DEF D lST  DEPOT ANNISTON TAD M F :  0 0 0 0 0 0 3 

1 JDFC OF0195 ENL: 0 0 0 0 0 0 0 
USC: 0 426 426 426 426 426 426 

UZnL04 U W L  A C T U U  ME0 DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 UBL uu HLTH CLN ANNISTON AD TAD UOF : o o o o o o o 

1 HSHE 1150295 ENL: 0 0 0 0 0 0 0 
USC: 14 14 14 14 14 14 14 

U3YU!A U3YU CTR U U  M I L  HISTORY OFF: 0 0 0 0 0 0 0 
SF a 0 1  DAWH-)OH US ARMY CTR OF M l L l T  DAR UOF : 0 0 0 0 0 0 0 

1 VMlS ENL: 0 0 0 0 0 0 0 
USC : 4 4 4 4 4 4 4 

. U49053 UCW CTROFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0 
DF a 2 1  UCW DFAS A I R 1  STON AO DAR 1 9 9 3 1 1 0 1  UOF: 0 0 0 0 0 0 0 

1 JOFC ENL: 0 0 0 0 0 0 0 
USC: 43 43 43 43 43 43 43 

Y41608 W L 6  USA T m E  SPT GP REG 2 OFF: 0 0 0 0 0 0 0 
XX 46291 U4L6  AC RC-ANWISTbW TAO - X l F :  - 0 0 0 0 0 0 0 
W F 8  1 A W E  X10295 ENL: 0 0 0 0 0 0 0 

USC: 36 35 35 35 3 5  35 35 

U K ! C  U K  CTRARDEC OFF: 0 0 0 0 0 0 0 
XP 56151 SECURITY OPS TEST S ITE  (SOTS) OAR UOF : 0 0 0 0 0 0 0 

1 ASFR ENL : 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 7 7 7 7 7 7 
TOTAL W F :  0 0 0 0 0 0 0 

TDA u?VKS TOTAL ENL: 5 5 5 5 5 5 5 
TOTALUSC: 3538 3774 377s 377s 3776 3777 3 7 7  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - -  

TYPE UNIT: OTHER TENANTS 

13LX01 DEFENSE LOGISTICS AGY 
DF PDO D A I  

! 0LX02 GSA 
UG SPT EL5 - ANNISTON AD DA I 

OFF: 0 0 0 0 0 0 C 
0 G 0 0 0 0 UOF : . 
0 C C 0 0 0 ENL: 

USC: 1 7  1 7  17 1 7  1 7  17 " 

0 0 t 0 0 0 OFF: 
0 0 C 0 0 0 V O F  : 
0 3 0 0 0 E N i :  t 
1 1 1 1 1 1 usc: 

D,4l.M-FDP-P r DST. 223-15R3) 

FOR OFFICIAL USE OKLl' 



- - - -  --- i ---.a- -u-r -- .- - 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Anny Base = ANNISTON ARMY DEPOT 
Siu Cu& - Gi035 
Station = ANISTN AD, AL (ANNISTON ARMY DEPOT) 

........................................................................................................................ 
UIC i?gt / l 'nSr  6,- P.>-L.: : 3ni: P-- , a"'- 
A s g t  TPSN Der i va: : W C  uni t . . .\ tDATE F Y F I F Y  F V  :'I Fv 

DOOAAC CornPo Mut; CCNUM lWL 1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2GC. ---------------------------------------------------------------------------------------------------------- -------------------------------------------------------------------------------.---------------------------------- 

! OLX03 DEFENSE PRINTING SVC 
Ut  DA I 

OFF: 0 0 0 0 0 0 C 
0 0 0 0 0 0 UOF: - - 
0 0 0 L - .. . 

USC : 3 3 3 3 3 3 3 

UOLXNA UOLX DEPANNISTON ARMY 3 E F :  0 0 0 0 0 0 
X U 4 6 2 2 1  NOW-ADDITIVEAUTHORIZATIONS TAD UOF: 0 0 0 0 0 0 

1 ADMD X l O 2 9 S  ENL: 0 0 0 0 0 0 
0 0 0 0 0 0 USC: ., 

OTH: 1 9 8  1 8 7  187 187 1 8 7  1 8 7  1 8 7  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 u 

TOTAL M F :  0 0 0 0 0 0 C 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 2 1  21 2 1  21 2 1  2 1  2 1  
TOTALOTH:  198 187 187 187 187 187 187 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

................................................................................................................. 

TOTAL OFF: 8 7 7 7 7 7 7 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 5 5 5 5 5 5 5 

I Y S T A L L A T I Q I  TOTALS TOTALNIL: 13 12 12 12 12 12 12 
TOTAL USC: 3559 3795 3796 3796 3797 3798 3798 
TOTALOTH:  198 187 187 187 187 187 187 
TOTAL C I V :  3757 3982 3983 3983 3984 3985 3985 
TOTAL POP: 3770 3994 39% 39% 3996 3997 3997 

............................................................................................................ 

Printed: 09:02!94 
ASIPFLAT: 08'3 1/91 



u3, 8 3, 2- 

HQRPLANS 
mu*, a,."". - 6 " .  - . .-- , ,--  - . , . .  

Red R i v e r  Army Depot -- 48515 
MJOR UNIT Y -- TENANTS 

FV 1996 

Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RSWUMBR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP -- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
X8 WGV!G WGV USA COW ELEC 0 0 0 0 1 0 1 1 
DF W49054 OF AS 0 0 0 0 118 0 118 118 
XX W46AlD W46A USA TMDE SPT G 0 0 0 0 16 0 16 16 . 
SF W4CM!B W4CM DET DA CIVTNGE 0 0 0 0 160 0 160 160 
X4 W468AA W468 SCH ENG/LOG 0 0 0 C 37 0 37 37 
Xl  I911/P INTERN TNG CTR 0 0 0 0 2 0 2 2 
DF ! W 0 4  DEFENSE PRINT1 0 0 0 0 12 0 12 12 
UG ! W O 2  GSA 0 0 0 0 2 0 2 2 
DF ! W 0 3  DEFENSE DIST R 1 0 0 1 1068 0 1068 i 069  
DF !OK01 DEF REUTIL & M 0 0 0 0 28 0 28 28 
DF ! W 0 4  DEFENSEPRINTI 0 0 0 0 12 0 12 12 
CB W3LF29 W3LF RGN6TH USACIDC 0 0 1 1 0 0 0 1 

----- ----- ------ ------ - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
1 0  1 2 1456 0 1456 1458 

09/19/94 ASlP TROOP LIST ORDERED BY MAJOR UNIT Daxabase 
HQRPLANS Red R i v e r  Army Depot -- 48515 Ver 4.20 

MAJOR UNlT Z -- GARRISOK 
FV 1996 

MC UIC -- ------ - 
XW WOMC-A 
NF DV2003 
NF DV3004 
xw WOMCNA 
NF DV1002 
01 m 0 1  
AX 010306 
NF BGKOOI 
HS W2M501 
OF WlBFO3 

09/19/94 
HQRPLANS 

MC UIC 

C A TOTAL US OTHER TOTA!. TOTAL 
SRC RSUNUMBR DESCRIPTION OFF W3i ENL 1 CIV CIV C I V  PO? 

-------- -- ---- -- -------------- ----- - - - - -  ------ ------ - - - - - -  - - - - - -  - - - - - -  ------- 
WOMC DEPRED RIVER A 7 0 4 11 2557 0 2557 2568 

NON-APPROPRIAT 0 0 0 O 0 27 27 27 
NON-APPROPRIAT 0 0 0 0 0 11 11 11 

WOMC DEPRED RIVER A 0 0 0 0 0 29 29 29 
NON-APPROPRIAT 0 0 0 0 0 36 36 36 
FULLTIME CONTR 0 0 0 0 0 300 300 300 
AAFES 0 0 0 0 7 0 7 7 
NON-APPROPRIAT 0 0 0 0 0 134 134 134 

W2MS ACTUSA MED DEP 0 0 0 0 17 0 17 17 
WlBF ELEU.9 DEF DEP 1 0 1 2 0 0 0 2 

----- ----- ------ ------ ------ ------ - - - - - -  ------- 
8 0 5 13 2581 537 3118 3:31 

ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
Red R i v e r  Army Depot -- 4851 5 Ver 4.20 

MAJOR UNIT Y -- TENANTS 
FY 2000 

C A TOTAL US OTHER TOTAL TOTAL 
SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 

DEF REUTIL & M 0 0 0 0 28 0 28 28 
INTERN TNG CTR 0 0 0 0 2 0 2 2 
DEFENSE PRINT1 0 0 0 0 12 0 12 12 

W401 DETOACIVTNGE 0 0 0 0 160 0 160 160 
DFAS 0 0 0 0 118 0 118 118 

W46A USA TMDE SPT G D 0 0 0 16 0 16 16 
W4GV USA COMl ELEC 0 0 0 0 1 0 1 1 
I468 SCH ENG/LOG 0 0 0 0 38 0 38 38 
W3LF RGN6TH USACIDC D 0 1 1 0 0 0 1 

GSA 0 0 0 0 2 0 2 2 
DEFENSE PRINT1 0 0 0 0 12 0 12 12 
DEFENSE DIST R 1 0 0 1 1068 0 1068 1069 

----- ----- ------ ------ ------ ------ ------ ------- 
1 0  1 2 1457 0 1457 1459 

ASIP TROOP LIST ORDERED BV WAJOR U N I T  Database 
Red R i v e r  Army Depot -- 48515 Ver 4.20 

MAJOR UNlT Z -- GARQ!SOY 
F Y  2000 

C A 
SRC RS UNUM BR OESCRIPTION 

-- ---- -- -------------- 
WOMC DEPRED RIVER A 
WOK DEPREO RIVER A 

NON-APPROPRIAT 
NON-APPROPRIAT 

WlBF ELEUSA DEF DEP 
FULLTIME CONTR 
NON-APPROPRIAT 
NON-APPROPRIAT 
AAF ES 

W2MS ACTUSA MED OEP 

OFF U O F  
TOTAL 

ENL MIL 
------ ------ 

4 11 
0 0 
0 0 
0 3 
1 2 
0 0 
0 0 
0 0 
0 0 
0 0 

- - - - - - - - - - - - 
c ' 7  

US OTHER 
CIV CIV 

- - - - - - - - - - - - 
2560 0 

0 29 
0 11 
0 27 
0 0 
0 300 
0 134 
0 36 
7 0 

17 0 

TOTAL 
CIV 

------ 
2560 

29 
11 
27 

0 
300 
134 

36 
7 

17 

TOTAL 
PO? 

. - - - - - - 
2571 

29 
11 
27 



ANNEX A, INSTALLATION ASSESSMENT 

RED RIVER ARMY DEPOT (A-21) 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

There are no USAR units/activities at Red River Army Depot. 

2 .  ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

No inactivations, activations, or relocations are planned for Red 
River Army Depot. 

3 .  WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

Not applicable. 

4. HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

\ I 

There are no AGR soldiers in government quarters on Red River 
Army Depot. 

5 .  ARE OFF-XNSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no USARC facilities on Red River Army Depot. Based on 
our analysis, there are no USAR facilities within a 50 mile 
radius recommended for relocation, if Red River Army Depot is 
closed. Information on the three USAR facilities within 50 miles 
considered for relocation is available upon request from the 
USARC DCSCOMPT. 

6 .  WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE 
PROVIDED AT OTHER SITES ( I . E .  ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USEn? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

Attachment 1 is a listing of the USAR soldiers/units which train 
(AT/ADT) at Red River Army Depot in FY 94. These units total 205 
personnel, 12 officers and 193 enlisted. Training can be 
relocated to other depots/training areas. 

CLOSE HOLD 



Zed River Army Depot 

7 .  WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
\i.e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

?here are no USARC facilities on Red River Army Depot. 

8 .  WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
TRAINING/READINESS? 

Not applicable. 

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTNITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on Red River 
Army Depot. 

10- IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LERSES/ETC) ? 

11, IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIAT~VE (MCAR/OMAR/LEASES) ? 

Not applicable. 

12'. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOBILIZATION IMPACT? 

Red River Army Depot is not a designated mobilization site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)? 

There are no significant impacts. 

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION ( I . E .  MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC.)? 

There are no unique market/demographic factors in support of USAR 
units. 

CLOSE HOLD 



Xed River Army Depot continued 

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMbKJNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
( RCAS 1 ? 

There are no factors to be considered regarding 
telecommunications systems and database management systems 
(RCAS) . 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
Red River Army Depot. 





ANNEX A, INSTALLATION ASSESSMENT - Red River Army Depot, Texas 

The following U . S .  Army Reserve units conduct annual ;raining at 
Red River Army Depot for a total of 205 Reservists (12-0/193-El: 

CLOSE HOLD' 
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INPUT DATA REPORT (COBRA v5.08)  
D a t a  As O f  18:49 01/25/1995, R e p o r t  C r e a t e d  14: 1 1  02/14/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Package : DE2&3-2R 
S c e n a r i o  F i l e  : C:\COBRA\OE2&3-2R.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode l  Y e a r  One : FY 1996  

Mode l  d o e s  T ime-Phas ing  o f  C o n s t r u c t i o n / S h u t d o w n :  Yes 

Base Name S t r a t e g y :  
- - - - - - - - - - - - - - - - - - 
RED RIVER ARMY DEPOT, TX Rea 1 i g n m e n t  
ANNISTON ARMY DEPOT. AL R e a l i g n m e n t  
LONE STAR AAP, TX R e a l i g n m e n t  
BASE X. US. R e a l i g n m e n t  

Sumnary: 
- - - - - - - - 
REALIGN RED RIVER ARMY DEPOT (RRAO) BY TRANSFER OF LIGHT COMBAT VEHICLE 
WORKLOAD TO ANNISTON ARMY DEPOT. TRANSFER APWUNITION STORAGE MISSION. C I V  
TNG EWC. AND INTERN SCHOOL TO LONE STAR ARMY M U N I T I O N  PLANT (LSAAP), 
REALIGN TO BASE X THE SCHOOL OF ENGINEERING/LOGISTICS, REALIGN BY ENCLAVE. THE 
RUBBER PRODUCTION FACILITY TO LSAAP, AN0 ELIMINATE THE REMAINING 
ACTIVITIES/POSITIONS. 

INPUT SCREEN TK)  - DISTANCE TABLE 

F rom Base: 
---------- 
RED RIVER ARMY DEPOT, TX 
RED RIVER ARMY DEPOT. TX 
RED RIVER ARMY DEPOT. TX 
ANNISTON ARMY DEPOT. AL 
ANNISTON ARMY DEPOT. AL 
LONE STAR AAP. TX 

T o  Base: 
- - - - - - - - 
ANNISTON ARMY DEPOT, AL 
LONE STAR AAP, TX 
BASE X, US 
LONE STAR AAP, TX 
M E  X. US 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  RED RIVER ARMY OEPOT, TX t o  ANNISTON ARMY DEPOT. AL 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
Suppt E q p t  ( t o n s ) :  
M i l  Light V e h i c  ( t o n s ) :  
Heavy/Spec V e h i c  ( t o n s ) :  

T r a n s f e r s  f r o m  RE0 RIVER ARMY DEPOT. TX t o  LONE STAR AAP, TX 

---- ---- 
O f f i c e r  P o s i t i o n s :  0 0 
E n l i s t e d  P o s i t i o n s :  0 0 
C i v i l i a n  P o s i t i o n s :  0 367  
S t u d e n t  P o s i t i o n s :  0 0 
M i s s n  E q p t  ( t o n s ) :  0 0 
S u p p t  E q p t  ( t o n s ) :  0 0 
M i l  L i g h t  V e h i c  ( t o n s ) :  0 0 
Heavy/Spec V e h i c  (tons): 0 0 

D i s t a n c e :  
- - - - - - - - - 

546 m i  
1 m i  

1.340 m i  
546 m i  

1.340 m i  
1.340 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C:\COBRA\DE2&3-2R.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from RED RIVER ARMY DEPOT. TX t o  BASE X. US 

Of f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L ight  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RED RIVER ARMY DEPOT. TX 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
O f f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base Facilit ies(KSF): 
O f f i ce r  MA ($/Month): 
En1 i s t ed  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

Name: ANNISTON ARMY DEPOT. AL 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total- Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
Enl is ted Housing Units Avai l :  
Total Base Faci 1 ities(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: LONE STAR AAP, TX 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
O f f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RFMA Non-Payroll ($K/Year): 
Camwnications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMWS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  to Medicare: 
A c t i v i t y  Code: 

Haneovner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Camunications ($K/Year): 
BOS Non-Paymll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMf'US In-Pat ($/Vis i t ) :  
MAnPUS Out-Pat ($/Vis i t ) :  
MAMWS S h i f t  to Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RFMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BCS Payro l l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X. US 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avail: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Camwnications ($K/Year ): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMWS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hawowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: RED RIVER ARMY DEPOT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Act i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+&ly/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoiirr($K): 
CHAMPUS In-Patients/Yr : 
CHAMWS Out-Patients/Yr: 
Faci 1 Shutbn(KSF): 

Name: ANNISTON ARMY DEPOT. 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fain Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shuthn(KSF):  

0 0 0 0 
0 0 0 - 0  
0 0 0 0 
0 0 0 0 

Pen: Family b u s i n g  ShutDovn: 

04 0% 04 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

11,891 
1,514 
29,982 
21.877 
8,151 
1.09 

0 
0 

0. OX 
BASEX 



INWT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LONE STAR AAP. TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ( 3  K )  : 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAHPUS Out-Patientsly r: 
Faci 1 ShutDovn(KSF): 

Name: BASE X. US 
1996 ---- 

1-Time Unique Cost (SK): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
M i x :  Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+&ry/-Sales) (SK): 0 
Construction Schedule(%) : OX 
Shutdown Schedule (X): OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
W W S  In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Faci 1 Shutbn(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INWT SCREEN SIX - EASE PERSONNEL INFORMATION 

Name: RED RIVER ARMY DEPOT. TX 
1996 1997 
---- ---- 

O f f  Force Struc Change: 0 0 
En7 Force Struc Change: 0 0 
Civ Force Struc Change: 0 2 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: - 1 0 
En1 Scenario Change: - 1 0 
Civ Scenario Change: 0 -3 
Of f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 18:49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i  l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT, AL 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 1 1 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Of f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M ~ l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 77.004 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Off icerSalary($/Year):  67,948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
En1 i s t ed  Salary($/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
AvgUnemployCost($/Week): 174.00 
Unemployment El igibi l i ty(Weeks): 18 
C i v i  1 i a n  Salary($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RFHA Bui ld ing SF Cost Index: 0.93 
BOS Index ( R W  vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.004 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (3): 28,800.00 
C i v i l i anNeuH i reCos t ($ ) :  1,109.00 
Nat Median Home Price($): 114,600.00 
Hae Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Haneouning Rate: 64.004 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSElicmeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 1 5.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
Mi lCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NW. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.004 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per M i  1 Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le) :  0.09 
FUV Reimbursement($/Mi le):  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Twr): 4.665.00 
One-Time O f f  PCS Cost($): 6.134.00 
One-Time En1 PCS Cost($): 4.381.00 



INPUT DATA REPORT (COBRA vS.08) - Page 6 
Data As Of 18:49 01/25/1995. Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C:\COBRA\DE2&3-2R.CBR 
Std Fc t rs  F i l e  : C: \CDBRA\SF?DEC. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Ouarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi rormental 

Category UM 
- - - - - - - - -- 
APPLIED INSTR (SF) 
LABS (RDT&E) (SF) 
CHILD CARE CENTER (SF) 
PRODUCTION FAC (SF) 
PHYSICAL FITNESS FAC (SF) 
2+2 BACHQ (€A) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



RED RIVER ARMY DEPOT 

It has been determined that a one-time costs of $5 million to move plant equipment necessary for 
missio~i accomplishment between the losing installation (RRAD) and tile gaining installation 
(ANAD) be added to the scenario development. This figure was determined based on the 
experience gained tiorn previous mission changelrealigned at Arrt~j, Materiel Command 
installations. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT S W R Y  (COBRA 6 .08)  - Page 1/2 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
R O I  Year : Imnediate 

NPV i n  201 5($K): -1,497,302 
1-Time Cost($K): 59.636 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person - 39 -95 
Overhd 4.452 7.294 
Moving 0 84 3 
Missio 0 0 
Other 0 31 

TOTAL 4.413 8.074 3.426 -82.011 -123.492 -123.492 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  1 0 2 5 0 0 
En1 1 0 3 2 0 0 
Ci v 0 3 888 9 56 0 0 
TOT 2 3 893 963 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ  0 404 636 0 0 0 
TOT 0 404 636 0 0 0 

Sumnary : -------- 
REALIGN RED RIVER A M  DEPOT (RRAD) BY TRANSFER OF LIGHT COMBAT VEHICLE 
WORKLOAD TO ANNISTON A M  DEPOT, TRANSFER M I T I O N  STORAGE MISSION. CIV 
TNG EDUC. AND INTERN SCHOOL TO LONE STAR ARMY M I T I O N  PLANT (LSAAP), 
REALIGN TO BASE X M E  SCHOOL OF ENGINEERIffi/LOGISTICS, REALIGN BY ENCLAVE, THE 
RUBBER PRODUCTION FACILITY TO LSAAP. AND ELIMINATE THE REMAINING 
ACTIVITIES/WSITIONS. 

Total 
----- 

0 
-250.834 
-95,026 
30.902 

0 
1.876 

Total 
----- 

Beyond 



COBRA REALIGNMENT SUFMARY (COBRA 6 .08)  - Page 2/2 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fct rs  F i l e  : C:\COBRA\SFTIDEC.SFF 

Costs ($K) Constant Dol lars  
1996 1997 Total 

----- 
0 

5,030 
48,752 
30.902 

0 
1,876 

Beyond 
------ 

0 
0 

5,828 
0 
0 
0 

---- ---- 
M i  lCon 0 0 
Person 10 73 
Overhd 4,469 8.308 
Mov i ng 0 843 
Miss io 0 0 
Other 0 31 

TOTAL 4,479 9,256 38.803 22.365 5.828 5,828 

Savings ($K) Constant 
1996 

Do1 l a r s  
1997 Total Beyond 

---- 
M i  lCon 0 
Person 49 
Overhd 17 
Mov i ng 0 
Missio 0 
Other 0 

TOTAL 66 1.182 35,377 104,376 129,320 129.320 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  18:49 01/25/1995, Report Created 1 4 : l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Year 
----  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) 
---------------- 

4,353,732 
7,752,541 
3,201.385 

-74,582,584 
-1 09,300,023 
-106,374,718 
-103,527,706 
-100,756,892 

-98,060,235 
-95.435.752 
-92,881.51 0 
-90,395,631 
-87.976.283 
-85,621,686 
-83,330,108 
-61,099,862 
-78,929,306 
-76,816,843 
-74,760,918 
-72,760,017 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 115 
Data As O f  18:49 01/25/1995, Report Created 14: l l  02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost 
---- 

Sub-Total 
- - - - - - - - - 

Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 1,876,407 
___________________-------------------------------------------.---------------- 

Total One-Time Costs 59,635,787 ............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
____________-______----------------------------------------------------------- 
Total Net One-Time Costs 59.635.787 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 18:49 01/25/1995, Report Created 14:ll 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario Fi le : C: \cOkiRA\DE2&3-2~. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: RED RIVER ARMY DEPOT. TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Cqnstruction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 1,876,407 
Environnantal Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 1,676,407 ............................................................................. 
Total One-Time Costs 59,462,763 
......................................................................... 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 59.462.783 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario File : C: \COBRA\OE2&3-2R. CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Base: ANNISTON ARMY DEPOT. AL 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 110.900 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 110,900 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/5 
Data As Of 18:49 01/25/1995, Report Created 14: 1 1  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario Fi le : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs File : C: \COBRA\SF7OEC.SFF 

Base: LONE STAR AAP. TX 
(All values in Dollars) 

Category Cost 
- - - - - - - - 
Construct~on 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF  
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Total 
- _ - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 
___________________----------------------------------------------------------- 
One-Ti me Savi ngs 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

___________________-----------------_----------------------------------------- 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 515 
Data As Of 18:49 01/25/1995. Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario File : C: \OBRA\DE2&3-2R. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 0 
Envinmnerrtal Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 62.104 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 62,104 



PERSONNEL. SF. RPMA. AND BOS DELTAS (COBRA v5.08) 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario File : C: \COBRA\DE2&3-2R. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per 
---- ------ ------- ------ ------- ------- 
RED RIVER ARMY DEPOT -2,901 -982 -7.700.000 -99% 2.654 
ANNISTON ARMY DEPOT 375 10% 0 0% 0 
LONE STAR AAP 510 1594% 0 0% 0 
BASE X 155 2% 0 0% 0 

Base 
---- 
RED RIVER ARMY DEPOT 
ANNISTON ARMY DEPOT 
LONE STAR AAP 
BASE X 

Base 
---- 
RED RIVER ARMY DEPOT 
ANNISTON ARMY DEPOT 
LONE STAR AAP 
BASE X 

R M ( $ )  BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 
------ ------- ------- ------ ------- ------- 

-14,379,200 -99% 4,957 -28,808,231 -86% 9,930 
-0 0% -0 1.134.472 5% 3,025 

0 0% 0 4,395,399 361% 8.618 
0 0% 0 298.705 1% 1.927 

RPMABOS($) 
Change %Change Chg/Per 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std F c t r s  F i  le : C: \COBRA\SF7OEC. SFF 

A l l  Costs i n  $K 
Tota l  I MA Land Cost Tota 1 

Base Name Mi lCon Cost Purch Avoid Cost 
------- -- ------ ---- ----- ----- ----- 
RED RIVER ARMY DEPOT 0 0 0 0 0 
ANNISTON ARMY DEPCT 0 0 0 0 0 
LONE STAR AAP 0 0 0 0 0 
BASE X 0 0 0 0 0 
.............................................................................. 
Totals:  0 0 0 0 0 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenano F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUPWARY FOR: RE0 RIVER ARMY DEPOT, TX 

BASE WPULATION (FY 7996): 
O f f i ce rs  Enl is ted Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

8 6 0 2,957 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 2 1 1 0 0 4 
TOTAL 0 2 1 1 0 0 4 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

8 6 0 2,961 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT. AL 

1996 7997 7998 7999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 37 5 0 0 0 37 5 
TOTAL 0 0 375 0 0 0 375 

To Base: LONE STAR AAP, 
1996 ---- 

O f f i c e r s  0 
En1 isted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

TX 
1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

367 143 0 0 0 51 0 
367 143 0 0 0 51 0 

To Base: BASE X. US 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 .  0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 37 118 0 0 0 155 
TOTAL 0 3 7 118 0 0 0 155 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Off icers 0 0 
En1 i s ted  0 0 
Students 0 0 
C i v i l i a n s  0 404 
TOTAL 0 404 

RED RIVER ARMY DEPOT. TX): 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

636 0 0 0 1.040 
636 0 0 0 1,040 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers - 1 0 -2 -5 0 0 -8 
En1 i s ted  -1 0 - 3 -2 0 0 -6 
C i v i l i a n s  0 -3 -888 -956 0 0 -1,847 
TOTAL -2 -3 -893 -963 0 0 -1.861 



PERSONNEL SUmARY REPORT (COBRA ~5.08)  - Page 2 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 0 0 74 

PERSONNEL SUWRY FOR: ANNISTON ARMY DEPOT, AL 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

7 5 0 3,796 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1 1 0 0 2 
TOTAL 0 0 1 1 0 0 2 

BASE WWLATION (Pr io r  to BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

7 5 0 3,798 

PERSONNEL REALIGNMENTS: 
From Base: RED RIVER ARMY 

7 996 
---- 

Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
C i v i  1 ians 0 
TOTAL 0 

DEPOT. TX 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 375 0 0 0 375 
0 375 0 0 0 375 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ANNISMN A m  DE#IT. AL): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

O f f  i c e r s  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 37 5 0 0 0 375 
TOTAL 0 0 37 5 0 0 0 375 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

7 5 0 4,173 

PERSONNEL SUWARV FOR: LONE STAR AAP, TX 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

2 0 0 30 

PERSONNEL REALIGNMENTS: 
From Base: RED R I V E R  ARMY 

1996 
---- 

Of f i ce rs  0 
En1 i s ted  0 
Students 0 
C i v i  1 ians 0 
TOTAL 0 

DEPOT, TX 
1997 1998 1999 2000 2001 Total 



PERSONNEL SlWtARY REPORT (COBRA "5.08) - Page 3 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF 70EC. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LONE STAR 
1996 1997 1998 
---- ---- ---- 

Of f i ce rs  0 0 0 
En1 i s ted  0 0 0 
Students 0 0 0 
C i v i  1 ians 0 367 143 
TOTAL 0 367 143 

AAP. TX): 
1999 2000 2001 Total 
---- ---- - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 51 0 
0 0 0 51 0 

BASE POPULATIOY (A f te r  BRAC Action):  
O f f i ce rs  En1 i s ted  Students C iv i  1 ians 

PERSONNEL SUWARY FOR: BASE X. US 

BASE POPULATION ( F Y  1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

7 52 4,208 1.121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: RE0 R I V E R  ARMY DEPOT, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 37 
TOTAL 0 37 

TX 
1998 1999 2000 2001 Total 
---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

118 0 0 0 155 
118 0 0 0 155 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 37 118 0 0 0 155 
TOTAL 0 37 118 0 0 0 155 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------A 

7 52 4.208 1.121 2.864 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/5 
Data As Of 18:49 01/25/1995. Report Created 14:ll 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i le : C: \COBRA\OE2&3-2R. CBR 
Std Fctrs Fi le : C: \COBRA\SF70EC. SFF 

Rate 1996 
- - - - - - - - 

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement* 10.00% 0 
Regular Retirement" 5.002 0 
Civi 1 ian Turnover" 15.00% 0 
Civs Not Moving (RIFs)*+ 0 
Civilians Moving (the remainder) 0 
Civilian Positions Available 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)"+ 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
Neu Civilians Hired 
Other Civilian Additions 

1998 1999 2000 2001 Total 
---- ---- ---- ---- ----- 
636 0 0 0 1040 
50 0 0 0 54 
25 0 0 0 27 
74 0 0 0 €30 
30 0 0 '0 32 
457 0 0 0 847 
179 0 0 0 193 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 139 96 0 0 239 
TOTAL CIVILIAN RIFS 0 2 83 95 0 0 180 
TOTAL CIVILIAN PRIORIlY PLACEMENTS# 0 2 533 574 0 0 1109 
TOTAL CIVILIAN NEW HIRES 0 1 3 1 4 3  0 0 0 156 

* Early Retirements, Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not a1 1 Priority Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 18:49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2E3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

3ase: RE0 RIVER ARMY DEPOT. TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  RetirementU 10.004 
Regular Retirement" 5. OOX 
C i v i  1 ian  T ~ r n o v e r ' ~  15.00% 
Civs Not Moving (RIFs)* 6.002 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirecent 5.002 
C i v i l i a n  Turnover 15.002 
Civs Not Moving (RIFs)'? 6.004 
P r i o r i t y  Placement% 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moviog 
C i v i l i a n  RIFs ( the remainder) 

Total 
----- 

1040 
54 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETI RMENTS 0 4 1 3 9  96 0 0 239 
TOTAL CIVILIAN RIFS 0 2 83 95 0 0 180 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 2 533 574 0 0 1109 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Hove are n o t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 18:49 01/25/1995. Report Created 14: 11 02/14/7995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C:\COBRA\OE2&3-2R.CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL Rate 
---- 

CIVILIAN POSITIONS REALIGNING WT 
Early Retirement" 1O.OOZ 
Regular Retirement" 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)" 6.00% 
C i v i l i ans  Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.004 
C i v i l i a n  Turnover 15.004 
Civs Not Moving (RIFs)" 6.004 
P r i o r i t y  Placement# 60.004 
C i v i l i ans  Available t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 375 0 0 0 375 
C i v i l i ans  Moving 0 0 275 0 0 0 275 
New C i v i l i ans  Hired 0 0 1 0 0  0 0 0 100 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 100 0 0 0 100 

* Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover. and C i v i l i ans  Not 
W i l l i ng  to Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario File : C: \COBRA\OE2&3-2R. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: LONE STAR AAP. TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement':' 10.002 
Regular Retirement':' 5.002 
Civi 1 ian Turnover'' 15.002 
Civs Not Moving (RIFs)" 6.002 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.002 
Civilian Turnover 15.004 
Civs Not Moving (RIFs)* 6.002 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are rot applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 515 
Data As Of 18:49 01/25/1995, Report Created 14:ll 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario Fi le : C: \COBRA\OE2&3-2R. CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Base: BASE X, US Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10. OOZ 
Regul at Ret i rement'x 5.004 
Civilian Turnover* 15.004 
Civs Not Moving (RIFs)" 6.004 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Priority Placement# 60.004 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

2000 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 13 43 0 0 0 56 

* Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA vS.08) - Page 1/2 
Data As O f  18:49 01/25/1995. Report Created 14: l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: RE0 R I V E R  ARMY DEPOT, TX 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.004 
0 0.007. 

----- - - - - - - - 
TOTALS 0 0.002 

Base: ANNISTON ARMY DEPOT. AL 

Year 

TOTALS 

Pel 
Total 

-s Moved I n  
Percent 

Base: LONE STAR AAP. TX 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

P e n  Moved I n  
Total Percent ----- ------- 

0 0.00% 
367 71.96% 
743 28.04% 

0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
51 0 100.00% 

Mi lCon 
TirnePhase 
- - - - - - - - - 

50.00% 
25.00% 
25.00% 
0.00% 
0.004 
0.00% 

- - - - - - - - - 
100.002 

Mi lCon 
TimePhase 

M i  lCon 
T i  mephase ------- 

71.96% 
28.04% 
0.00% 
0.00% 
0. 00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutOn 
Total Percent Timephase 
----- ------- --------- 

2 0.07% 0.072 
407 14.03% 14.03X 

1,529 52.71% 52.71% 
963 33.20% 33.204 

0 0.00% 0.00% 
0 0.00% 0.00% 

----- ------- --------- 
2901 100.004 100.00% 

Pers Moved Out/El iminated 
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

Pers b e d  Out/Eliminated 
Tota 1 Percent 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

--------- 
100.00% 

ShutOn 
T imePhase 



PERSONlJEL YEARLY PERCENTAGES (COBRA ~5 .08)  - Page 2/2 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C:\COBRA\OE2&3-2R.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X. US 

Year 
Pers Moved I n  

Total Percent 
M i  lCon 

TimePhase 
Pers Moved Out/Eliminated ShutOn 

Total Percent Timephase 
----- ------- --------- 

0 0.00% . 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08)  - Page 1 /15  
D a t a  As O f  18:49 01/25/1995, R e p o r t  C r e a t e d  14: 17 02/14/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Package : OE2&3-2R 
S c e n a r i o  F i l e  : C: \COBRA\OE2&3-2R. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7OEC.SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Farn H o u s i n g  
Land  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
House  H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment  
OTHER 

P r o g r a m  P l a n  
Shu tdown  
New H i r e  
1 -T ime  Move 

M I L  PERSONNEL 
MIL MOVING 

Per D iem 
POV M i l e s  
HHG 
M i x  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001  T o t a  1 
---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Oata As Of 18:49 01/25/1995. Report Created 14 : l l  02/14/1995 

Department : ARMY 
Option Package : DE2E3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 4.479 9,256 38.803 22,365 5,828 5,828 

ONE-TIME SAVES ---- ($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envitorrnental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM mXlSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 
1.476 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 18:49 01/25/1995. Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir IRIF 0 52 
Civ Moving 0 843 
Other 4.469 4.718 

MIL PERSONNEL 
Mi1 Moving 10 0 

OTHER 
HAP / RSE 0 31 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 4.479 5,645 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

(3wlPuS 
MIL PERSONNEL 

M i l  Salary 
House A l l w  

OTHER 
Procurement 
Mission 
M i x  Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

-1,476 

TOTAL NET COST 4.413 8.074 3.426 -82,011 -123,492 -123.492 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 411 5 
Data As O f  18:49 01/25/1995. Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: RE0 RIVER ARMY DEPOT. TX 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Houslng 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 4.462 
Shutdown 7 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Hisc 0 

OTHER 
Elim PCS 10 

OTHER 
HAP / RSE 0 
Envi mnmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 4,479 

2001 T o t a l  
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 18:49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i  l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: RED R I V E R  ARMY DEPOT. TX 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

59.463 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 4.479 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 
0 
0 

Total ----- 
1,476 

46.925 
95,376 

0 
253,518 

0 

1.699 
648 

0 

0 
0 
0 
0 

399,643 

399.643 

RECURRINGSAVES ----- ($K)----- 
FAM HWSE OPS 
om 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 66 1.182 35,377 104,376 129.320 129,320 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  18:49 01/25/1995. Report Created 1 4 : l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: RED R I V E R  ARMY DEPOT, TX 
ONE-TIME NET 1996 
----- ($K)-- - - -  ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 4,469 

MIL PERSONNEL 
M i l  Moving 10 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 4.479 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

W W S  
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

-1,476 

Beyond 
------ 

-446 

TOTAL NET COST 4.41 3 4.449 -2,561 -87,840 -129.320 -129.320 



APPROPRIATIOUS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 18:49 01/25/1995. Report Created 14: l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
Neu Hi res 
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 
Per Oiem 
POV Miles 
HHG 
m i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

ARMY DEPOT, 
1996 Total 

----- 

0 
0 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 18:49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA -0 -0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -0 -0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS -0 -0 1.245 1.134 1.134 1.134 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCQN 
Farn Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  b i n g  

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&n 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: ANNISTON ARMY DEPOT. AL 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

OltM 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 
Hwse Allow 

OTHER 
Pmcurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -0 -0 1,245 1,134 1,134 1,134 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 10/15 
Data As Of 18:49 01/25/1995, Report Created 14 : l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2~. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: LONE STAR AAP, TX 
WE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
C i v  Re t i re  0 0 

C I V  MOVING 
Per Diem 0 0 
POV Miles 0 0 
Hcine Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdwn 0 0 
Neu Hires 0 0 
1-Time Mow 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 ' 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronnental 0 0 
I n f o  Manage 0 0 
1 - T i m  Other 0 0 

TOTAL WE-TIME 0 0 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 18:49 01/25/1995, Report Created 14: l l  02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2~. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: LONE STAR AAP, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 21,121 

Tota l  
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronnental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- OK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  18:49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2E3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: LONE STAR AAP, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPHA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAnPVS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
21.121 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

21.121 

21.121 

Beyond 
------ 

0 

TOTAL NET COST 0 3.540 4,395 4,395 4.395 4.395 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 18:49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C:\COBRA\DE2&3-2R.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV FX)VING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Driv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
Neu Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
FW Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Oata As Of 18:49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X. US 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
60s 0 7 1 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 7 1 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 86 346 299 299 299 1.328 

Total 
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILON 
Fam Housing 

O&M 
1-Ttme )4ave 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envitonnental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 
0 

RECURRINGSAVES ----- ($K)----- 
FAn HWSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
Civ Salary 
W W S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 18:49 01/25/1995. Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-~R.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCT ION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSQNNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RFmA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Pmcurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 86 346 299 299 299 

Tota 1 
----- 

Tota 1 
----- 

0 

Beyond 
------ 

0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 18:49 01/25/1995, Report Created 14 : l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \CQBRA\DE2&3-2R. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -5 -952 -5.513 -11,697 -14,379 -14,379 -46.925 -14,379 
BOS Change -12 3,581 -3.080 -22,980 -22,980 -22.980 -68,451 -22,980 
Housing Change -0 -31 -180 -372 -446 -446 -1,476 -446 
.............................................................................. 
TOTAL CHANGES -17 2.597 -8,774 -35,048 -37.805 -37.805-116.852 -37.805 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 1 DE283-2R I 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



As of: 15:15 14 Fcbnury 1995 

DACSTABS: JS V.UOM Economic Impact Data 

Activity: RED RIVER ARMY DEPOT 
Economic Area: Texarkana, TX-Texarkana, AR MSA 

I m ~ a c t  of Proposed BRAC-95 Action at RED RIVER ARMY DEPOT: 
--  - 

Total Population of Tcxarkana, TX-Tcxarkana, AR MSA (1992): r--- 120,900 
Total Employment of Tcxarliana, TX-Tcxarkana, AR MSA, BEA (1992): 59,794 

Total Pcrsonal Incomc of Tcxarkana, TX-Texarkana, AR MSA (1992 actual): S I ,908,72 1,000 

BRAC 95 Total Direct and Indircct Job Changc: (5,654) 
BRAC 95 Potential Total Job Changc Over Closurc Pcriod (% of 1992 Total Employment (9.5'%) 

,---- - . . -- - - . - - - - -- - -- - 

Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 (404) (6361 0 0 0 ( 1.040 

Other Jobs: MIL 0 0 (2) 0 (5) (7) 0 0 ( 1-4 
CIV 0 0 0 (3) (888) (956) 0 0 (1.8471 

BRAC 95 Direct Job Change Swnmary at RED RIVER ARMY DEPOT: 

MIL 0 0 (2) 0 ( 5 )  (7) 0 0 (14) 
CIV 0 0 0 (407) (1.524) (956) 0 0 (2.887) 
TOT 0 0 (2) (407) (1.529) (963) 0 0 (2.90 1) 

Indirect Job Change: (2.753) 
Total Direct and Indircct Job Change: (5,654) 

th r P n in- - DEP r 'ous Round& 

MIL 0 0 0 0 0 0 0 0 0 
CIV 123 I03 102 1 02 39 39 0 0 508 

Texarkana. TX-Texarkana. AR MSA Profile: 
Civilian Employment, BLS (1993): 52,006 Average Per Capita Income (1992): 6 15,784 

~mplo~mmt-h '  Per Capita Personal Income Data 

. . 
n I 1 AnnualEmDlovmentzed Change in Per Capita Personal Income f 1984- 199: 

Employment: 67 
Percentage: 0.1% 

U.S. Average Change: 1.5% 

Dollars: S59 1 
Percentage: 4.6% 

U.S. Average Change: 5.3% 

Unemployment Rates for Texarkana, TX-Texarkana, AR MSA and the US (1984 - 1993): 

Local 7.2% 8.5';,, 9.1% 8.3% 8.0% 7.2% 6.4% 7.5% 8 1% S 1 

6.2% 5.5% 5.3% 
- - ,, 

U.S 7.5% 7.2% 7.0% 3 . ;  ," 6.7% 7.1% 6 i 

1 Note: Bureau of Labor Statistics employment data for 1993, wh~ch has been adlusted to incorporate rev~sed methodo1og:es and 1222 E--,;- 
of the Census metropoltan area definitions are not fully compatible wth 1984 - 1992 data 



As oE 15:IS 14 Febnuy 1995 

Economic Impact Data 

Activity: RED RIVER r ULYU 1 

Economic Area: Texarksna, TX-Texarkana, A .  MSA 

Cumulative BRAC Impacts Affwtine Texarkana. TX-Texarkana. AR MSA: 

' ! Cumulativc Total Direct and Indirect Job Change: (2.9 h 1 ) 1 Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (5.0%) 
-- A -- - - - - - - -- - - - - -- -- -- - 

lP44 LPPl LPPl I998 1999 2000 2001 Totn: 

Otl~cr  Proposed BRAC 95 Dircct Job Changcs in Econclmic Area (Excluding RED RIVER ARM\' DEPOT) 

MIL 0 0 0 0 0 0 0 0 Army: 1. 

CIV 0 0 0 367 143 0 0 0 5 1 :  

MIL 0 0 0 0 0 0 0 0 Navy: 
CIV 0 0 0 0 0 0 0 0 

MIL 0 0 0 0 0 0 0 0 Air Force: 
CIV 0 0 0 0 0 0 0 0 i 

MIL 0 0 0 0 0 0 0 0 Other: L 

CIV 0 0 0 0 0 0 0 0 5 

Other Pending Prior BRAC Direct Job  Cbangcr in Economic Area (Excluding RED RIVER ARMY DEPOT) 

Army: MIL 0 0 0 0 0 0 0 0 0 
cw 0 0 0 0 0 0 0 0 @ 

Navy MIL 0 0 0 0 0 0 0 0 C 
CIV 0 0 0 0 0 0 0 0 i 

Air Force: MIL 0 0 0 0 0 0 0 0 G 
C N  0 0 0 0 0 0 0 ; O  8 

Other: MIL 0 0 0 0 0 0 0 0 C 
CN 0 0 0 0 0 0 0 0 

Cumulative Direct Job Cbangc in Texarbna, TX-Tcxarkina, AR MSA Statistical Area (Including RED 
RIVER ARMY DEPOT) 

MIL 0 0 (2 )  0 (5 )  (7) 0 0 1 1 1  
CIV 123 103 102 62 (1.342) (917) 0 0 (1.86: 
TOT 123 103 100 62 (1.347) (924) 0 0 (1.8s: 

Cumulative Indirect Job Change: - -  - 
11.2:: 

Cumulative Total Direct and Indirect Job Change, 12.95 



Pege 154 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VII 

ANALYSTS NOTES 



Document Separator 













Document Separator 



L a -  u- - - v A . r u  vur, v*.u * 

i ACTIVE ARMY SAMAS as of 16 MAY 94 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 
1 

Army Base = RED RIVER ARMY DEPOT 
Stn Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC Conp0 MDEP CCNW 1994 1995 1996 1997  1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

W C - A  U m C  DEPRED RIVER ARMY M OFF: 7 7 7 7 7 7 7 
XU 46221 SMSDAI 19961001 W F :  0 0 0 0 0 0 0 
U45 JXX 1 ADMD ENL : 4 4 4 4 4 4 4 

USC: 2723 2556 2557 2558 2559 2560 2560 

UlBF03 O v ~ l ~ ~  ELEUSA DEF DEP TRACY OFF: 1 1 1 1 1 1 1 dd DF 56953 UlBF RED RIVER SITE TEXARKANA TAR M F  : 0 0 0 0 0 0 0 
1 JDFC DF0195 ENL: 1 1 1 1 1 1 1 

~ 2 ~ 5 0 1  $/ ~ 2 n 5  ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 uZn5 USA HLTH CLN RED RIVER AD TAD UOF : 0 0 0 0 0 0 0 

1 VCND HSOZOS ENL: 0 0 0 0 0 0 0 
USC: 1 7  1 7  1 7  17 1 7  1 7  1 7  

W F 2 9  U3LF RGN6TH USACIDC OFF: 0 0 0 0 0 0 0 & CB 46391~ U3LF 6TH RGN RED RIVER ADEP 60 TAD W F  : 0 0 0 0 0 0 0 
U61EIK 1 -PC CEO295 ENL: 1 1 1 1 1 1 1 

@ W66 SCH EWCILOG R OFF: 0 0 0 0 0 0 0 
d L x 4 6 6 1 1 5  SMS J994lWl WF: 0 0 0 0 0 0 0 

1 TAIT X10195 EYL: 0 0 0 0 0 0 0 

& USC: 37 67 37 38 38 38 38 

-10 6/ U66A USA T D E  SPT GP REG 3 A OFF: 0 0 0 0 0 0 0 
XU -1 W6A TSC RED RIVER DAR 1OOIWOl WF:  0 0 0 0 0 0 0 

' -7116 1 M T E  EYL: 0 0 0 0 0 0 0 
US: 16 16 16 16 16 16 16 

UOlll & Y(* DET DI tmmimw D f Y  OFF: 0 0 0 0 0 0 0 QI/ SF 46OE2 INTERNS-REDRIVER DEPOT DAR YDF: 0 0 0 0 0 0 0 
1 T M N  EYL: 0 0 -  -@ 0 0 0 0 

USt: 76 76 160 160 160 160 160 

-16 &U~GV USA CCW ELEC a0 HOS OFF: 0 0 0 0 0 0 0 
X8 16032 LIAISUN OFFICE D AR WF:  0 0 0 0 0 0 0 

1 X L U  EYL : 0 0 0 0 0 0 0 
. USC: 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL W F  : 0 0 0 0 0 0 0 

TL)A u'r'ms TOTAL EWL: 6 6 6 6 6 6 6 
TOTAL USC: 2870 2733 27118 2790 2791 2792 2792 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: PCS SrUDENTS 

INTERN TNG CTR/RED R I  OFF: 0 0 
PCS STU)ENTS-BILLET LOAD ATR 2000 UOF : 0 0 

1 ENL: 0 0 
USC : 2 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 
TOTAL UOF: 0 0 0 0 

PCS STUDEhTS TOTAL ENL: 0 0 0 0 
TOTAL USC: 0 0 2 2 - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Printed: 09'02:91 
ASIPFLAT: 0 8  '3 1 '91 
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A dfi UA r r b ~ t i l r  L o b  Ullb l 

SAM AS as of 16 MAY 94 
ACTIVE ARMY 

ASlP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = RED RIVER ARMY DEPOT 
Sln Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U l C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC Conp0 UDEP CCNW 1994 1995 1996 1997 lW8 l9W 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: OTHER TENANTS 

DEF REUTIL 8 MKTG OFC 
DA I 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 28 28 28 28 28 28 28 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 

! OK03 d* DEFENSE D l S T  REGION OFF: 1 1 1 1 1 1 1 w. OF RE0 RIVER OIST S ITE  DA I UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

F- LII, fcf?/ d&- usc: 1068 1068 1068 1068 1068 1068 1068 
C712 C dC-29 

EFENSE PRlNTING SVC 
D A I  

DEFENSE PRINTING SVC 
D A I  

& 
010306 MFES 
AX &RED ,,WE, DEPOT ST,, D A I  

R l U T l l l E  CQlTRACT SPT 
D A I  

m- A m m  I ATE0 F U O  
RE0 RIVER ACCOUNTING OFF FUlO OAI  

NON -APPRWU I ATE0 FUN0 
R E D R I M R A D l N S T L W R F U N O  D A I  

DV2003 NOW-APPROPRIATED FUND 
//a NF RED RIVER POST RESTAURANT FND DAI  

DV3004 NOW-APPROPRIATED FUND 

/ 4 NF REDRIVERCIVUELFAREFUND DAI  

Printed: 09!01/94 
ASIPFLAT: 08!3 1/94 

OFF: 
UOF : 
ENL : 
USC : 

OFF: 
W F  : 
ENL: 
UX: 

OFF: 
W F :  
ENL: 
use: 

OFF: 
W F :  
ENL : 
USC: 
OTH: 

OFF: 
W F  : 
ENL: 
USC: 
OTH: 

OFF: 
W F  : 
ENL: 
USC : 
OTH: 

OFF: 0 0 0 0 0 0 0 
YOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 27 27 27 27 27 27 27 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 C 0 0 
OTH: 1 1  1 1  1 1  1 1  1 1  1 1  1 1  
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. .  . . . - - L 2  --- . - -  
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOhl 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = RED RIVER ARMY DEPOT 
Stn Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 
.................................................................................................................. ........................................................................... 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
DODMC canpb MOEP C C N W  1994 lWS 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

,,;) YI*CNA H I C  DEPRED RIVER ARMY OFF: 0 0 0 0 0 0 0 
XU46221 NOW-ADDITIVEAUTHORIZATIOWS TAD WF : 0 0 0 0 0 0 0 

1 ADMO XI0295 ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 40 29 29 29 29 29 29 

u69D54 w DFAS OFF: 0 0 0 0 0 0 0 
D F U490 DFAS RED RIVER A OA I UOF : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 118 118 118 118 118 118 118 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 1247 1247 1247 1247 1247 1247 1247 
TOTALOTH:  548 537 537 537 537 537 537 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - -  

---------- -------------------------===- ----- ----&i=------------------------- ,-,,,, t===I==ez=t=l---===s.---%- 

• TOTAL OFF: 9 9 9 9 9 9 9 
TOTAL WF: 0 0 0 0 0 0 0 
TOTAL EYL: 6 6 6 6 6 6 6 

IYSTALLATIOI I  TOTALS T O T A L N I L :  15 15 15 15 15 15 15 
TOTAL UX: 4117 3980 4037 a 9 .  4040 4041 4041 
TOTAL OTH: 548 537 537 537 537 537 537 
TOTAL CIV:  4665 4517 4574 4576 4577 4 4STI) 
TOTAL POP: 4680 4532 4589 4591 4592 4593 4543 

---%-===---====3=%==ttr=I=====.LIr5I- 

Supported h p d a t h  (All Sariccs) 

A c t i v e :  
D e p e n d e n t s  o f  A c t i v e :  

R c r r e m  C m t :  
D c p m d m t s  of R c s e m  C o l l p a m t :  

R c t  i re:  
D e p e n d e n t s  of R e t i r e  + S u r v i v o r s :  - - 

S w r c e :  FY 1993 DEERS d a t a  f r o m  t h e  D e f e n s e  Medical I n f o r m a t i o n  S y s t e m  (OWIS) 

Printed: 09/02.'91 
ASIPFLAT: 08.'3 1 !94 
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INFORMATION PAPER 

DACS-TABS 
7 Feb 95 

SUBJECT: Red River Army Depot, Texarkana, Texas 

1 .  Purpose: To provide information to the Secretary of the Army concerning Red River Army 
Depot (RRAD) in preparation for a visit with Senator Kay Bailey Hutchinson (R). 

2. Facts. 

a. Current Mission The depot is one of three ground combat vehicle maintenance depots 
performing both vehicle and ammunition related missions. The primary maintenance mission is to 

perform depot level maintenance on light combat vehicles, such as the M 1 13 Armored Personnel 
Carrier, the M2/M3 Bradley Fighting Vehicle System, and the Multiple Launch Rocket System 
(MLRS). As a result of 1993 Commission on Tooele Army Depot, RRAD assumed a sizable 
wheeled vehicle mission. There is a daily growing inventory in excess of 9,000 combat and 
wheeled vehicles stored at RRAD which are DLA assets. The depot ammunition mission includes 
storage and repair of assorted munitions that include missile guidance control systems and gyro 
optics, missile renovation, grenades, mortars, bombs, rockets, and large and small caliber 
ammunition. The depot is a Tier I1 facility with an extensive demil mission and stowage of 
160,000 tons, valued at $6 billion dollars. Ammunition storage areas account for 47% (9,000 of 
19,08 1 acres) of the total depot acreage. The total civilian depot population is 4,562 (1 5 military). 

$ --q-.-.*; 
b. Key Tenant Activity: The largest tenant activity located at RRAD is the Defense 

Logistics Agency Regional Distribution Depot. The facility employees about 1,000 personnel, 
occupies 249 of 1400 buildings (approximately 18% of depot total) and is located on 800 acres. 
The facility is centrally located to approximately 41% of the military @OD) population. Awarded 
a $28.7 million dollar contract in May, 1994, for the construction of a "consolidated" hcility for 
receiving, stowage, shipping, packaging, and'marking of depot inventory that will have 680,000 
square feet of floor space. The facility is being enhanced with an additional $19 million dollar 
contract for mechanized equipment. Construction is on-going at this time. * DLA has indicated 
they will close this facility. If they don't, the Army plans to support them from its adjacent 
installation, Lone Star Army Ammunition Plant. 

c. Unique Facilities: RRAD operates the Army's only rubber production facility that 
rebuilds armored vehicle roadwheels and track. Ultra-modem when constructed, the faciIity 
includes a fluidized bed process for removing rubber that increases production while attaining all 
EPA objectives in reducing hazardous waste, volatile organic compounds emitted to the 
atmosphere, and utility costs. The activity operates within all existing environmental permits 
required for such operations and required extensive efforts to obtain such permits over an 
extended period of time. * Army plans to transfer this plant to Lone Star if closure of RRAD 
is approved. 



d. Award Winning Depot: Has implemented series of employee enhancement programs 
that are considered pilot for use throughout Army, DoD, and numerous other federal agencies 
that has measurably improved working conditions, labor relations, and cost reduction within the 
depots operational program Has recently won Army, DoD, Industry, and Executive Branch 
recognition for mission accomplishment/development/personnel related programs. Was most 
recently (February 6, 1995) named winner of the President's Quality Award (Federal Quality 
Award) "Awards well deserved, but recommendation to close is based largely on Army's 
excess ground depot capacity and Anniston Army Depot is the only Army facility with the 
capacity to absorb the mission. 

Ronald P. Hamnerl30077 
Approved by: COL Jones 
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RED RIVBR ARMY DEPOT 
BACKGROUM) 

LOCATIOIY: Red River Army Depot (RR&D) is located in rural Northeast 
Texas, 18 miles west of the Texas-Arkansas state line which divides the 
city of Texarkana. a 
primary metropolitan statistical area, but approximately 25% of RRAD 
employees live in the adjacent counties of Cass,  orris, Red River, and 
Little River. 

HISTORY: Carved from 116 East Texas farms and ranches which earlier 
had been great Southern plantations, RRAD came into being on August 9, 
1941. The depot reservation of 19,081 acres makes it one of the 
largest AMC installations. 

Originally established as an ordnance depot, World War I1 caused top 
defense planners to expand the mission to include maintenance and 
supply missions. Only eight days after the last igloo was completed in 
April 1942 ammunition arrived for storage and by mid-winter of the same 
year the roar of tank engines was heard on the maintenance production 
lines. 

Time has brought many changes to this East Texas depot, but one thing 
has not changed. True to their Texas heritage, members of RRAD are 
sincere in their belief that they can accomplish any task set before 
them. Empowered members have a true team spirit as they work toward a 
common goal of providing quality products and services in a competitive 
industrial environment. 

CURRENT MISSIObl: RRAD has two maj.or missions - Maintenance and 
Ammunition storage - and serves as host to one of three Defense 
Logistics Agencyfs (DLA) Area Oriented Depots and nine other tenant 
activities. 

Directorate of Maintenance's primary mission is depot level maintenance 
of combat ve- hicles and their support systems. RRAD is only source in 
DoD for organic depot main-tenance of following CORE systems: M113 
Family of Vehicles; Bradley Fighting Vehicles Systems; Multiple Launch 
Rocket System; Fire Support Team Vehicle; and M9 Armored Com- bat 
Earthmover and Reverse Osmosis Water Purification Unit (transfer from 
TEAD). RRAD is only source in DoD for remanufacture of roadwheels, 
track shoes, bias ply tires. 

The Directorate of Ammunitionfs primary maintenance mission is depot 
level maintenance of a variety of ammunition and missiles. This 
includes repair of missile guidance control systems and gyro optics and 
renovation of missiles, grenades, mortars, bombs, rockets, and large 
and small caliber ammunition. 

CLOSE HOLD 
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RED RIVER ARKY DEPOT 
UWIQW IHSTAUATIOH CHl4RACTERISTICS 

J O I N T  SYISBRGY: RRAD, LSAAP, and DLAfs Area Oriented Distribution Depot 
are located on the same military reservation. This has resulted in 
many cooperative efforts that have mutual benefits. Some prime 
examples are development and usage of one sanitary landfill, 
demilitarization of ammunition, reduction in fire department personnel, 
and utilization of excess LSAAP facilities by RRAD for storage. Other 
initiatives are being explored such as the guard force and engineering 
staffs. 

Three distinctly different missions also offer an expanded capability 
to support Army Reserve and National Guard training. This could be 
further expanded to active duty Army and Marine Corp personnel. RRAD 
also provides interservice depot level maintenance support to the Air 
Force, Navy, and Marine Corp on selected items. 

RRAD also provides services to the community for capabilities that they 
do not have such as disaster/environmental spill assistance. The 
forestry management program generates approximately $1.2M annually in 
revenue, almost 75% of the AMC total. 

~ Q W  FACILITIES: RRAI) has numerous unique facilities. unique 
facilities supporting the Directorate of Maintenance consist of a high- 
speed banked oval test track capable of supporting light and heavy 
tanks, heavy lift capability in the industrial maintenance shops, 
automated vehicle hull blasting, metal heat treatment, trititm 
laboratory, Army oil sample analysis laboratory, radiological 
laboratory, 100,000 class clean rooms, rubber products remanufacture, 
rubber analysis laboratory, and rail head capable of supporting 25 
railcars at one time. Other unique facilities are the weapon system 
test firing ranges, vehicle water .fording pits, and test slopes. 

Unique facilities supporting the Directorate of Ammunition consist of 
below surface explosive detonation, open air propellant and powder 
burning, explosive designed facilities, environmentally controlled 
deactivation furnaces, 100,000 class clean rooms, ammunition storage 
igloos and magazines. 

RRAD has potable and waste water treatment plants and a steam 
generation plant. 

m Q W  IXK=LLTIOH: RRAD is resident on a 35,000 acre reservation and is 
the only AMC maintenance depot co-located with an ammunition 
manufacturing plant (LSAAP) and a major DLA distribution depot. The 
absence of other major industrial operations in rural Northeast Texas 
allows RRAD to operate within established EPA standards, and 
encroachment from neighboring communities is not a factor. 



CLOSE HOLD 

Five of the nine active Army Divisions are West of the Mississippi 
River. RRADfs centralized location and proximity to these customers 
minimizes transportation time and associated costs. RRAD is serviced 
by an on-site rail head, North and South interstate highways, and major 
U.S. Highways. Additionally, Barksdale Air Force Base (90 mi), Tinker 
Air Force Base (300 mi), and the shipping ports of Houston (286 mi), 
Beaumont (260 mi), and New Orleans (375 mi) support mobilization 
contingencies. 

RRAD is geopolitically supported by four states, Texas, Arkansas, 
Oklahoma, and Louisiana. 

CLOSE Hnr n 



Xamc: Mr Ronald P tiamncr 
Location Visited: Red Ri \cr  :\rn~? Depot, Tc~arl;rnr. TS. 
Datc of Visit: 23-24 Sir! 91 
Personnel Accon~panj ing: None 
Pcrsonncl Contacted: C O L  Thomas A Ihnn.  Commander. 5 l r  Damin Holder. Civilian Exccuti\e 

Assistant (CEA), and assorted Directors. Deput? Directors, Di\iaion < ' h i d \ .  and 
tcnnnt commanders 

Purpox: Initial Depot Visit 
D i scuub :  

- Plwidcd tbc TABS / BRAC 95 Information BrieC~ng to Depot kadenhip 
- W u  briefed i n  detail oa RRAD miuion, facilities, and persoanel status 

- A complete briefing packet is available for mi- 
- Givco a vehick tour of tbc entire depot p a d s  and fwilitia following bricf~ngs 
- Key tsigbb fmw visit 

- Prime ( a d y  at this time) depot upabk d pedorrhog d n t c m i s c e  oa light-trwked combit 
vdickr 

- Fxiliticr ud gnmnds (Anro storage ama) -.)irhrr dorigid ud .err amdmdh 
O ~ ~ ~ L u ~ w d t r r i p d L d d e ~ ~ p r r t r w t r r J ~ M k  I . i t w p k . r w ~ r d t  
w i t b a b m g - l m m m i t r i o c r u d ~ ~  . . 

L~(thrwr,ovcrkrd,doorr,uucr,rwlwLrr~ 
J I d I b q . i r r Y . b t 0 ~ B ~ ~ V e L i d t f d y d - r a r m t w & @ " I l c d d v e Y d a ~  

F: Tbe.txtpmbdtightaJmbatnLkiacuk~~tRIUDrriLkd~f.cilit). 
.pgmdcw&IIg& Tkrrir.rpkabidtrt#.plorvcLida.rr.ithlCbdsdioriPtouiderluc 
pmgmma A m m o ~ o a n p i a t h c m a ~ d R R A D w r r r q r , A  pr~wtivrPMpr0gt7m)rccprtLc 
i g b ~ t ~ a o o d i t i o a  WaldmctkoorditiardJtuirtcruccfwilibiamardkdr4 
c r y r ) l c ; d r p p o r t h L ~ y c w b . t o r t . d i c r l ~ ~ ~ ~ ~ ~ ~ ~ h * a b e r J ~  
~ r n t l w C w d " ~ d l j L M c # M r r Y d c r  Dcg.1L+r.verymdmt~ttrwLkr. 
*dida - w a d - m r a g e ~ u r i ~ o r t i a u d ~ ~ t y a n w n i c t  S l r i l l t d J a b o r w i t b ~  
or-corb.tudtrctiulvthida,bo(ibavy..dligbt Dcployd p c r r o u d t o S W A h m d  
DS/bS 

- E . v i r o a n w r W - p ~ o # w a r M c r p e c t . t a ~ t c # M v d i c l t ~ r i t r f w r r e 5 6  
p k s y e ~ r u t w l t o b c f o a a d .  V e r y a g g p d v c p q p a L . r b c u ~ f o r r u y y ~ n a L t d . l  
clrpbyaehdvamnt '~kirpqmmiswthathasbacwcratiuwitbtk~~rkfwct Wmp- 
several doaocnts  supporting thcir eovirormtatd program 'Ikir agjsarr are v c q  aggredve h lrccpbL 
ahead d .U rcquirrmcnb and they uc mpoosive to potentid pmbkms. W u  tbc best o q p h d  prog.a to 
date of dl my bGts. . -. 

- Trurportatiaa actwork - i m p d v e  rail (46 miks) qs&m tbat is cap.bk d mppoftbg u y  k.m. 
weight rrqaircmenb in todays Army. Heavily M c d  in DYDS witb .o failures Wdl hared to mad 
networks and airports. Local airport can ~ o t  take l a w  p lane  uscd to transport combat vcbicks 

- Ol tmll Feel 
- RR4D has the capabilit? and capacit?- to absorb additional combat vebicic p w r a m n  without 

e\tenci\e o m  construction. Facilities are configured and cons~mctcd to .upport ~ : i < h  heavier combat 
vehicles 

- RR4D has adcquatc "range" space to ~rcommodate nerpons l i re  fire testing in support of all 
b? ctrmc except bl LRS. 

- Has extensi\c crane nctworLs within the maintrnanc..: I A I I I , ?  icir ioaclin: :12d unlo;tdin: linhf 

i combat vehicles and movement of assets during maintenance pmess  



-- %faintrnancc facili1ic.r OKCIIO~ 45 Ocrc~, 43 h ~ i l ~ j i ~ t ~ h .  and 1.1 1').020 k((UdTC fcc1 of \ j)acr. 

D rq t i t r  facility ace. did not MY onc facilit? that mas not nlodrrnilcd to accommcdatc thc miskion. 
TcchnicaII! updatcd throughout the maintcnancc area. 

- Best emplo~ec/mmnm~mcnt relationship of depots ~isitct!. E\trnqi\c I)mgram to hcllt 
emplo~ccs h o m e  r total part  of the depot (HEARTS). VCSA \k i ted RRAD and toured HEARTS 
p m g r d f r i l i t y  and nu v e q  impressed. I have all documentation plus video tape or proRram. 

- Has onl? rubber production facility in Arm? invtntor? (new) that covers 16.946 squarc fctt. 

Vcn modern facility that conforms to al l  cn \ i ronmcnt~ l  regulations Has modem ~ h b e r  denuding gystcm, 
machine track disassembly equipment and does al l  track and road n heel w o d  for Army:FMS customen. 
Mod impressive facility I saw m d  one that I feel is  not duplicatabk without great cost and en~imnmental  
problems. 

- Actively working l o  attract cibilian industry to use depot facilities. 
- RRAD m u  named the winner of  the 1994 Army Community of  Excellence for installations of 

i ts si ic after being Runner-up i n  1993. 



DEPOT ,\l,\INTENANCE 
.IOlST CROSS SERVICE GROUP 

RECORIM ENDXTIONS 

The Data Analysis ?'earn (Dl \ - f )  o1'1lie J('SG-DM has completed their analysis of the data 

provided by cac l~  of the s c n ~ c c s  I'he analysis has resulted in a recommendation of two possible 
alternatives. 

MINIMIZE SITES #1 RUN: This alternative recommendation closes &~IJ sites and 
reduces excess capacity by 3OM Direct Labor Hours (DLHs). The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and .Naval Undersea Warfare Center Keyport. 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

- 

- Tactical missiles fiom LEAD to three locations 
- ANNISTON ARMY DEPOT (AN AD) 502,000 DLHs 
- ALC Ogden 140,000 DLHs 
- MCLB Barstow 48,00 DLHs 

- Self-Propelled Artillery (4 16,000 DLHs) fiom LEAD t o  ANAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles fiom RRAD (1,142,000 DLHs) to  ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs fiom Ground 
& Shipboard Communications and Electronic Equipment Radio Communications 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio 

Additionally. there is a consolidation of 229.000 DLHs from CORPUS CHRIST1 ARMY 
DEPOT (CCAD) to other services ANAD will move small arms to MCLB Albany (232,000 
DLHs) 

A/l.VId411ZE E,YCI~.CS C:-11J.4C'I?')' # I  RUN - This alternative recommendarion clr)scs 
eirrht - sites and reduces excess c;~pnciry b!. approsimatelv 36.M DLHs The eight sltes are 
I.ETTERKENNY ARhl\' DEPO-P (I,t.:;\l)). NED f<I \ ' l . : I<  . \R!ll\ '  DEFOI' (HR.-\I)).  : \ r r  

Lo~istics Center (ALC) San Antonio, ALC Sacramento, Naval Aviat~on Depot Jacksun~.~lle. aid 
two of the following three facilities frorn Naval Shipyard Long Beach, Naval Shipyard 

: Portsmouth or Naval Shipyard Pearl Harbor, and either Naval Surface Warfare Center Louisville 



or Naval Undersea Warfare Center Keyport 

Based on this recommendation. the Armv \vorkloads that shift as a result of closing LEAD and 
RRAD are the same as In hllNlllllZE SITES #1 above 

- TOAD galns 1.500.000 DL1 1s r c q ~ ~ l t i n ~  from the closure of .ALC Sacramento 
\\i t11 rile depot hecornlng the s~ngle sltc depot for radio cornmunlcations, 
electronic warfare, and satellite control/space sensors 

Recommended workload consolidations not resulting froin closures, remains the same as in 
MINIMIZE SITES # 1 

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Amy. Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go 
forward until released by appropriate ARMY leadership. 



'LOSE b HOLD 

DEPOTS 

T?ISTALTGTION = RED R I V E R  DEPOT 

M I S S I O N  REQUIREMENTS AND OPERATIONAL READINESS 

CAPACITY-m4IN'rENANCE 3232665 MANHOURS 

CAPACITY-SUPPLY 1707K SQ FT 

RESERVE TRAINING 

ANNUAL T R A I N I N G  
INACTIVE DUTY T R A I N I N G  

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

. -- 

AVAILABLE WORKFORCE 

MAINTENANCE FLEXIBILITY 

LAND AND FACILITIES 

PERCENT - PERWWENT FACILITIES 

AVERAGE AGE OF FACILITIES 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY -- 

ELECTRICAL CAPACITY 
S O L I D  WASTE L A N D F I L L  COSTS 

2 2 0 2  PERSONS 
5 4 2 3  MANDAYS 

0 M I L E S  
22 M I L E S  
286 MILES 
1 MILE 

DA WILL PROVIDE 

4 4  YRS 

3.00 MGD 
3-00 MGD 
283 
$20.89/TON 

ENVIRONMENTAL CAPACITY 

ARCHEOLI)GY/HISTORIC BUILDINGS FACTOR - 0 0 1 2  
ENDANGERED S P E C I E S  0 

WETLANDS FACTOR 1 .0129 
A I R  QUALITY 
WATER QUALIT'; ..- 

t JOISE QUALITY 
AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 O F F  POST 

CONTAMINATED S I T E  I R P  
CONTAMINATED SITE NPL 

, '  ,'..CRES 
0 ACRES 
2 8  
0 

CLiiSE HOLD 



CONTINGENCY, M O B I L I Z A T I O N  AND FUTURE REQUIREMENTS 

Z X C E S S  C A P A C I T Y  -MAINTE:iAI?CE 149.77K SQ FT 

Z S C E S S  CAPACITY-STO-GE 
- c ,y  ;-. Z - T  . 4 . . . . . 

3C: I L,DABLE ACRES 2 133 ::(IRES 

ENCROACHMENT 7 9 . 4 5  POP/SQ M I  

INFORMATION M I S S I O N  A3EA 1 2 7 5  PTS 

TELEPHONE S W I T C H I N G  
O U T S I D E  CABLE PLANT 
COMMON U S E R  S U P P O R T  
DSN/DDN NODE 
P O S T  WIDE WAN/LAN 
TCC 
VTC 

COST AND MANP0-R 
- - -.- - 

IBOE 

MCA COST FACTOR 

MISSION OVERHEAD 

4 5 0  P T S  
260  P T S  
4 2 0  P T S  
50 PTS 
4 5  P T S  
50 P T S  
0 PTS 

* Changed maintenance capacity from 3,350,808 direct labor 
hours to 3,232,665 direct labor hours. Changed made on 
11 July 1994. 

CLOSE HSLD 
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RED RIVER DEPOT 
BACKGROUND 

LOCATION: Red River Army Depot (RRAD) is located in rural Northeast 
Texas, 18 miles west of the Texas-Arkansas state line which divides the 
city of Texarkana. 
primary metropolitan statistical area, but approximately 25% of RRAD 
employees live in the adjacent counties of Cass, Morris, Red River, and 
Little River. 

HISTORY: Carved from 116 East Texas farms and ranches which earlier 
had been great Southern plantations, RRAD came into being on August 9, 
1941. The depot reservation of 19,081 acres makes it one of the 
largest AMC installations. 

Originally established as an ordnance depot, World War I1 caused top 
defense planners to expand the mission to include maintenance and 
supply missions. Only eight days after the last igloo vas completed in 
April 1942 axammition arrived-f~rstqrage and by mid-winter of the same 
pear the roar of tank engines was heard on the maintenance productioxr 
lines. 

Time has brought m y  changes to this East Texas depot, but one thing 
h& not chapged. True to their Texas heritage, members of RRAD are 
sincere in their belief that they can accomplish any task set before 
them. Empowered members have a true team spir i t  as they work toward a 
canmron goal of providing quality products and services in a competitive 
industrial environment. - 

CUIUUST MSSIOBT: RRAD has t w o  m a j o r  missions - Maintenance and 
Armpunition storage - and serves as host to one of three Defense 
Logistics Agency's (DLA) Area Oriented Depots and nine other tenant 
activities, 

Directorate of Maintenance's primary mission is depot level maintenance 
of combat ve- hicles and their support systems. RRAD is only source in 
DoD for organic depot main-tenance of following CORE systems: M113 
Family of Vehicles; Bradley Fighting Vehicles Systems; Multiple Launch 
Rocket System; Fire support Team Vehicle; and M9 Armored Com- bat 
Earthmover and Reverse osmosis Water Purification unit (transfer from 
TEAD). RRAD is only source in DoD for remanufacture of roadwheels, 
track shoes, bias ply tires. 

The Directorate of ~mmunition~s primary maintenance mission is depot 
level maintenance of a variety of ammunition and missiles. This 
includes repair of missile guidance control systems and gyro optics and 
renovation of missiles, grenades, mortars, bombs, rockets, and large 
and small caliber ammunition. 

CLOSE HOLD 



RED RIVER ARMY DEPOT 
m Q W  INSTALLATION c E 3 R A C T E ~ S T I c S  

JOINT SYNERGY: RRAD, LSAAP, and DLAfs  Area oriented Distribution Depot 
are located on the same military reservation. This has resulted in 
many cooperative efforts that have mutual benefits. Some prime 
examples are development and usage of one sanitary landfill, 
demilitarization of ammunition, reduction in fire department personnel, 
and utilization of excess LSAAP facilities by RRAD for storage. Other 
initiatives are being explored such as the guard force and engineering 
staffs. 

Three distinctly different missions also offer an expanded capability 
to support Army Reserve and National Guard training. This could be 
further expanded to active duty Army and Marine Corp personnel. RRAD 
also provides interservice depot level maintenance support to the Air 
Force, Navy, and Marine C o r p  on selected items. 

RRAD also  provides services t o  t h e  community for capabilities that they 
do not have such as disaster/environnrental s p i l l  assistance, The 
forestry management program generates approximately S1-2M annually in 
revenue, almost 75% of the  AMC t o t a l ,  - 

UlKQW FA-: RRAD has numerous unique f a c i l i t i e s ,  unique 
f a c i l i t i e s  supporting t h e  Directorate of Maintenance consist  of a high- 
speed banked oval test t rack capable of supporting l i g h t  and heavy 
tanks, heavy l i f t  capabil i ty  in the indpst r ia l  maintenance shops, 
automated vehicle hu l l  blasting, m e t d l  heat treatment, t r i t i um 
laboratory, A r q  o i l  sample analysis labora toq,  radiological 
laboratory, 100,000 c lass  clean rooms, rubber products r ~ u f a c t u r e ,  
rubber analysis laboratory, and rail head capable of supporting 2s 
ra i lcars  a t  one t h e ,  Other unique f a c i l i t i e s  are the  weapon system 
test firing ranges, vehicle water fording p i t s ,  and test slopes, 

Unique facilities supporting the Directorate of Ammunition consist of 
below surface explosive detonation, open air propellant and powder 
burning, explosive designed facilities, environmentally controlled 
deactivation furnaces, 100,000 class clean rooms, ammunition storage 
igloos and magazines. 

RRAD has potable and waste water treatment plants and a steam 
generation plant. 

UNIQUE LOCATION: RRAD is resident on a 35,000 acre reservation and is 
' he  only AMC maintenance depot co-located with an ammunition 
manufacturing plant (LSAAP) and a major DLA distribution depot. The 
absence of other major industrial operations in rural Northeast Texas 
allows RRAD to operate within established EPA standards, and 
encroachment from neighboring communities is not a factor. 



CLOSE HOLD 

oive of the nine active Army Divisions are West of the Mississippi 
iver. RRAD's centralized location and proximity to these customers 

sinimizes transportation time and associated costs. RRAD is serviced 
by an on-site rail head, North and South interstate highways, and'major 
U.S. Highways. ~dditionally, Barksdale Air Force Base (90 mi), Tinker 
Air Force Base (300 mi), and the shipping ports of Houston (286 mi), 
Beaumont (260 mi), and New Orleans (375 mi) support mobilization 
contingencies. 

RRAD is geopolitically supported by four states, Texas, Arkansas, 
Oklahoma, and Louisiana. 

CLOSE HOLD 



RED RIVER ARMY DEPOT 
1 DEPOT PROFILE 

LOCATION: MAINTENANCE MISSION: 
hOIITHEAST TEXAS, 
1ST CONGRESSIONAL DISTRICT, 
A RURAL AREji WHOSE MAIN INDUSTRIES - 
STEEL, TIMBER, CATTLE -HAVE BECOME 
SHAKY. IT t :AS "BECOME MORE RELIANT 
ON GOVERNMENT BUSINESS." 
(POL11 ICS IN AMERICA, CONGRESSIONAL QUARTERLY, 1994) 

NEARBY MILITARY: 
LONESTAR ARMY AMMO PLANT, 10 MI 
LONGHORN ARMY AMMO PLANT, 60 MI 
LOUISIANNA ARMY AMMO PLANT, 80 M I  
BARKSDALE AFB, LA, 70 MI 
FORT CHAFEE, AR, 140 MI 
PINE BLUFF ARSENAL, AR, 170 MI  
CARSWELL AFB, TX, 190 MI 

NEARBY CITIES: 
TEXARKANA, TXIAR, 18 MI, 63,000 POP. 
SHREVEPORT, LA, 70 MI, 198,626 POP 
DALLAS, 160 MI, 1,;07,618 POP. 

LIGHT COMBAT VEHICLES: 
ARMORED PERSONNEL CARRIERS, 
LAND COMBAT MISSILE PLATFOFIPAS, 
AIR DEFENSE WEAPONS PLATFOI7MS, 
LIGHT TRACKED ANTI-TANK & 

I 
COMMUNICATIONS STATION CARRIERS 

TRACK OVERHAUL 
I AUTOMOTIVE 

SPECIAL CAPABILITIES: 
CERTIFIED ALUMINUM BALLISTIC WELDING 
INJECTION MOLDING (ROADWHEELS & TRACK) 
FLUIDIZED BED RUBBER REMOVAL 
METROLOGY SKILLS 
CTX FOR MICROCIRCUIT TECHNOLOGY 

IN LOGISTICS APPLICATIONS 

PRINCIPAL TENANTS/ 
OTHER MISSIONS: 
AMMUNITION STORAGE, RENOVATION, 

AND MODIFICATION. 328 PEOPLE 

DL4 SUPPLY 1 166 PEOPLE 

DFAS 147 PEOPLE 
AMC MAT MGMT INTERN SCH 118 PEOPLE 

TMDE 14 PEOFiE 



RED RIVER ARMY DEPOT 
-- DEPOT PROFILE (CONTINUED) 

SIZE: 7 ~t 

19,051 ACRES 

1400 BUILDINGS 06 MAlNT BUlLDlNOS 
7 . 0 ~  sa FT 0.8M SQ FT MAINT 
COVERED FLOOR SPACE 

10.2 % OF COVERED FLOOR SPACE 
IS MAINTENANCE i 

(SOIJIICE: tiC1. OESCOM, 19 JAN 94) 

PERSONNEL: 
MAINTENANCE 
AMMO 
BASE SPT 
NAF SYSTEMS 
TOTAL DESCOM 
D LA 
DFAS 
INTERN SCHOOL 
TMDE 
OTHER 
TOTAL TENANTS 
GRAND TOTAL 

1 

(SOURCE: HQ, DESCOr.7, 1 FEE 94) 

CAPACITY WORKLOAD CAPACITY EXCESS CAPAClPl 
(K DLH) (N DLH) UTILIZATION (K DLH) 

FY94 3,173 2,262 71% 92 1 

FY96 3,173 2,081 66% 1,092 
FY96 3,173 ,2,062 66% 1,121 

FY94 DATA FROM DESCOM OEC 93 CAPACrrf UTILIZATION REPORT. FY95 & M96 DATA Fi7OM 
HQ, DESCOM MAlNT D TO ARMY 





RED RIVER A ~ M Y  DEPOT 
BRAC INDICATORS 

CORE VS CAPACITY: 
PEAcTlME CORE WKLD: 4003K DLH 
CORE IS 126% OF FY96 CAPACITY 
NO CAPACITY IS EXCESS TO CORE. 
FOR FY95 CAPACITY SHORTFALL IS 830K DLH. 

ESTIMATE OF ONGOING MISSION 
IF MAINTENANCE CLOSES: 

AMMUNITION 
DLA DlST CTR 
DFAS 
INTERN SCHOOL 

RECENT RELEVANT EVENTS: 
DMRD 908 DIRECTED TRANSFER OF LEAD 
ARMY TO RRAD. 

BRAC 93 COMMISSION SAID ARTY TO STAY 
AT LEAD 

RRAD TO RECEIVE AUTOMOTIVE WORK 
WHEN TEAD CLOSES 

FY94 DEPOT RATES: 
DIRECT LABOR 81 OVERHEAD: $57.14 
COMPOSITE (INCLUDE MATL'S, 

NOR): $99.91 

NAF 8 
OTHER 110 

RECENT/ONGOING CONSTRUCTION: 
BASE SPT - 346 (EST) FY90 CENTRAL DISTRIBUTION CENTER 

(43% OF CURRENT PERSONNEL) 1887 (DLA), $39M 
FY92 HYDRAULIC SHOP ALTERATION, 

ESTIMATE OF PERSONNEL DECREASE COMPLETED, $ 9 2 0 ~  
IF MAINTENANCE CLOSES: LOW-COST STORAGE FAC, UNDER 

MAINTENANCE 1803 CONSTR, $1 .l M 

DLA SUPPLY 336 (EST) TEST TRACK, UNDER CONSTR, S1.5M 
BASE SPT 346 (EST) FY93 HAZ MAT STORAGE FAC, 
TMDE 14 DESIGN COMPLETE, $3.6M 
TOTAL 2497 (67% OF CURRENT PERSONN~L) 

I 
COST TO RELOCATE PLANT EQUIP: 

$lO7M TO MOVE EQUIPMENT, ESTABLISH bAPAB!LllY 
, 

AT OTHER SITES. PAY SEVERANCE & PCS, & MOTHBALL 
(INCLUDES S66M MCA). 1 
(SOURCF AMC ORAC OFFICE ESTIMATE FEE 03) SUSCEPTIBILITY TO INTERSERVICING: 

NO OTHER DOD FACILITY HAS AS MUCH 
LTARMOR CAPACITY, BUT USMC DOES LIKE REPAIR BnAC17 



RED RIVER ARMY DEPOT 
I BRAC INDICATORS - CONTINUED 

INDICATORS IN THE SURROUNDING COMMUNITY 

2829 RRAD EMPLOYEES EQUAL 6.8% OF THE OCT93 COUNTY UNEMPLOYMENT: 8.6% 
OCT 93 BOWlE COUNTY CIVILIAN WORKF9RCE 

C O U N N  FAMILIES BELOW P O V E R N  
RRAD $168M FY91 DESCOM PAYROLL EQ LEVEL: 13.0% 
131% OF TOTAL 1991 COUNTY PRIVATE 
MANUFACTURING PAYROLL OF $lZlM. I 
OF THE TOTAL NONFARM PERSONAL 
OF $1,265M 

COUNNADULTS WITH 12+ YEARS 
EDUCATION: 72.1 % 

CONGRESSIONAL REPRESENTATION 

SENATOR PHIL GRAMM (R) 
IN SENATE SINCE 1985 
COMMITTEE ON APPROPRIATIONS 
SUBCOMMITTEE ON DEFENSE 

HEAVILY INVOLVED IN BUDGETAND 
BANKING AREAS . ,. 

REPRESENTATIVE JIM CHAPMAN (D) 
IN HOUSE SINCE 1986 
COMMITTEE ON APPROPRIATIONS 

SENATOR KAY BAILEY HUTCHINSON (R) 
IN SENATE SINCE 1994 



1.4 Red River Army Dcpot (RRAD), Texarkana, Texas 

1.4.1 OVERVIEW 

ilISTORY/MISSION: Activated on 9 August 1941 as an ordnance depot. RRAD was 
caned from 1 16 East Texas farms and ranches in 1941-42. Although originally intended 
to serve only as an ammunition storage depot, Red River's responsibilities soon expanded 
to include the maintenance, repair, and overhaul of tanks, anillery pieces, and other heavy 
weapons. The depot also was assigned a general supply mission in 1943 and it shipped 
thousands of tons of ordnance materiel during World War 11. RRAD was later assigned 
the general supply distribution mission in 1949 and maintained that roll until the arrival 
of the Defense Logistics Agency in 1991. RRAD also geared up to support US troops 
in the Korean War, and in 195 1 the depot's employment level increased to an all-time 
high of 1 1,500. 

The depot rttained its prominence in the &pot system in the 1950s by pioneering work 
in logistics. During the Viemam conflict, the &pot responded to inatastd requirements 
for maintenance and supply support Due to i6 xtputatim for quality w M  of combs 
vehicles, the depot was designattd as thc rtbaild point for tht M113Amrand Personnel 
Canicr family of vehicles in 1977. The minion for repair and w&d of the Bradley 
Fighting Vehicle and the Multiple Launch Rocket System was assigned to the depot in 
1980. . . 

. . 

Red River continues to have major mahamme and a m m d c m  missions focmiqg 
attention on npair and ovahaul of light and medium tradad vehicles. 

LOCATIO~: R R A D s t a d s a t t h e B t l b a f . n a c l ~ b y t h c a m c n o f f o u r  
southwestern states - Arkansas, Oklahoma, Louisha, and Texas Tht depot is locattd 18 
miles west of Texarkma, Texas. (Population 55,000) 

SIZE: RRAD occupies 19.081 acres of which 208 am& art devoted to the mainttnana 
mission. Total buildings on the facility arc 1,400 with 86 devoted to maintenance 
operations. Maintenance facilities consist of 825,094 SF out of the facility's total of 
7,796078 SF. Totai facility value is $159.86M and plant equipment value is $140.8M. 

WORK FORCE/PAYROLL Military p e ~ ~ ~ n n e l ,  11; civilian personnel, 3.294. Annual 
payrell, $123M. 

1.4.2 DEMOGRAPHIC DATA 

POPLZATION: RRAD and its tenant activities employ 44 percent of the local industria; 
labor force. The majority of the worke.; commute from cities within 3 20-mile radii. 
of the depot. 
SKOL BASE: The population base is well educated and provides a range of highly 



skilled resources, to include heavy industry, business and management, all engineering 
specialties, n~achme tooling, weldmg skills, and electronic and optic repair skills. 

'f~wlNSPORT:'.TION ACCESS: RRAD is supponed by one airport, multiple nil and 
motor freighr carriers ro include 23 regular route common carriers and 34 specialized 
commodity carriers, and one east-west interstate highway (1-30). 

ENVIRONMENTAL CONDITIONSICONSTRAINTS: 

Environmental Conditions. 

The Environmental Management Division is now a part of the Directorate of Industrial 
Risk Management, which was created effective 1 January 1991. Based on the size and 
diversity of missions assigned to this installation, the environmental activity has 
multifaceted enviro~ntnral  challenges to efkcrively deal with including air, water, 
wastewater, hazardous waste, and solid waste management Red River has its own water 
plant, steam gentration plant, sewage and indusaial waste aatment facilities, and sanitary 
1- 

WaWWastewatcr Management - 

The existing sewer treatment plant is capable of p p a i y  trmting the sanitary sewage 
generated by the depot and Lone Star Ammunition  plan^ NDPES permit limitations an: 
easily met The plant has design +ty that allows twice the amdunt of flow 
p=cnt.y being mated. 

- The Indusnial Waste Tmmtcnt Plant aats phosphate and kt5 metal rinse watcr from 
various operations on depot This is an NPDES permitred facility and also generates 
RCRA regulated wastewater sludge, which is disposed of as an ~ n m c w l  Protection 
Agency (EPA) F006 waste. Treated rinse waters art nleastd ttrne to four times a week 
after in-house analytical &sting verif~es the rinsewaters arc below NPDES permit effluent 
limitations. 

RRAD has submitted to the EPA a notice of intent (NOI) to comply with the 
requirements of the general permit for storm water managemen L Storm water sampling 
requirements have been completed. A storm water pollution prevention plan for RRAD 
is being prepared by Army Environmental Hygiene Agency (AEHA), but implemenution, 
compliance, and maintenance of the plan will be t!e responsibility of the environmental 
management staff. 

Hazardous Wasrt: ~Vanagcment. 

An aurorna~ed hazardous waste tncking system, developed by Red River environmental 
and systems analyst personnel, became operational in August 1990. The system track? 



hzrudous waste from "cradle-to-grave" and regulatory inspectors are very impressed with 
the system. Red River's tracking system is the cornerstone for an Axmy-wide 
standardized system Department of the Axmy @A) is developing for implementation in 
caicndar year 1993. 

The depot was issued a ten year RCRA Hazardous Waste Pennit by both the Texas Water 
Commission and EPA in August 1988. A Pan B permit application for open 
burninglopen detonation of waste explosives was submitted to both the Texas Water 
Commission and EPA in November 1988. The regulatory agencies have yet to issue a 
permit pursuant to this application and RRAD continues operation of this site under 
interim status. 

Red River is actively engaged in hazardous waste minimization (HAZMIN) actions to 
reduce the volume and toxicity of hazardous waste generation. RRAD is designated as 
a Center of Technical Excellence (CIX) for the reduction of chlorinated solvents. Water 
blast equipment that uses non-toxic detergents and hot water under pressure of 150-400 
pounds art being used to separate oil and grease fmm parts being cleantd A 1,l.l. 
trichloroethane distillation system was installed in 1991 to m o v e  contaminates and 
recover 1.1.1. trichl- far reuse until water blast equipment - - could be procured to 
n p b ~ g r t a s a -  

Solid Waste Management 

RRAD has two pumittcd Type I sanitary IandfiIls. One is mmntly in use and will bc- 
closed in late fiscal year 93 the new landfill, pcmhcd 16 November 1989, wil l  begin 
opaation. This lanrlfill will meet the nebly promulgated Subtitle D rcgulatons prim to 

- - operation and has a Iift txpcccincy of 20 - 25 years Tbe landfill serves RRAI) and the - 
Lone Star Ammunition Plant 

Air Quality Management 

RRAD has several air permits from the Texas Air Control Board c o v e ~ g  a gamut of air 
emission sources such as: degreasing, plating, painting, abrasive cleaning, coaVw0Od 
natural gas fired boilers, open burning/open detonation of explosives, and propellants. We 
are currently in the process of completing a comprehensive air emission inventory in 
order to meet the permitting requirements of the Clean Air Act Amendments of 1990. 
WE successfully negotiated an air permit for the fluidized bed rubber denuding 
system.which removes rubber from track and road wheels. This process greatly reduced 
the quantities of chlorinated solvents that were required to perform th:: operation. 

Environmental Summary. 

Required reports and certifications are regularly provided to the state regulatory agencies 
and the EPA, and a good working relationship exists between the agencies and the 



environrnentnl staff at KKAD. Regulatory inspectors from these agencies conduct mulii- 
meha inspections at the depot at least annually. These inspections have become more 
in-depth in recrnr years, and despite the fr~ct RRAD has one of the smallcst environmental 
management organizations within Depor System Command, very few major notices of 
violations are issued. 

LOCAL INDUSTRIES .- 

COMPETITIVE - The following local i~ldustries compete fcr the same skills, resources 
and uansponation as RRAD. 

Georgia Pacific Paper Company 3 Large Medical Ccnters 
International Paper Company We yerhauscr Paper Co 
Cooper T i  & Rubber Company HoteVMoteVRestaurants 
Defense Depot Red Rive @LA) Lone Star Ammunition Plant 
Federal Comctional Institute Alumax 
Texana Tank Car Smith Blair 
Johnson Controls - 

1.4.3 TECHNOLOGICAL ENHANCEMENTS 

SIGNIFICANT EXISTING/CURRENT CAPABILITIES - 
EQUIP= RRAD uses a large scale rnahhme compu!cr (IBM 4381-P13) 
interconnected to a Incal Area Network with over 180 ttrminal devices in its 
rn&unahce shop floor system (MSFS). 1 .  

- -- - 

SOFIWARE: The MSFS application provides total asset visibility h m  acquisition of 
an ium to end item completion. This MSFS application modules in support of picduct 
production at RRAD include: 

Requisition Inventory 
Requisition Suspense End Item Tracking 
Component Tracking Bench Stock 
Test Equipment Kitting 
Work Station Requirement Administration 
Hazardous Waste Tracking 

MAhLTACTURING TECHNIQUESPKOCESSES: 'The draw down i n  ump strength, 
along wi:h the Defense Depot Management Council (DDMC) and BRAC initiatives have 
caused RRAD to take a fresh zpproach to long term planning. Some earlier initiatives 
tha: I$.,--. . - - I . . .  - ,. 

L., ;.. ..., p h i i i i i i g  b i a g C b  L L A L  bj .  i f l ~  n~3ysiJc. i I l J H C \ C i ,  L ~ c ~ .  i n t f l t l y  appear to 
be back on track. Our current plans and investigative efforts include injection molding 
of road wheel and track; power and inema simulator; automated diesel engine assembly; 



construction of an outdoor laser safe range with required features and equipment for test 
firing of laser range finders; construction of a centralized modem facility to primarily 
house machining, forming, cutting. grinding. plating, punching. and metallurgicd treating 
of met:ds, including preliminary cleaning; and composite material repair. 

Some new items and processes have been planned as a result of new products introduced 
or to meet Occupational Safety and Health Act (OSHA) and EPA requirements. The Are: 

Intermediate Forward Test Equipment to support Multiple Launch Rocket System 
(MLRS), Bradley Fighting Vehicle System (BMS), possibly Paladin and future 
weapon systems and support equipment. 

The use of computer aided coordinate measuring systems to determine critical hull 
measurements to be used during conversion programs on light track vehicles. 
These systems will also suppon prototype development and .other p r o p  
developments under way and plaxined by RRAD. 

U s e o f A S C D [ 5 ~ 7 Q t ~ s t a m p S t o ~ ~ a m a t w i a l t o a i d i n  
planning and scheduling of prodmion. 

.-- , 

; Use of t ~ l e s s  nicEtl in lien of chromt plating on stltatd items. 

Use of zinc plating in lieu of cadmium plating on selected items 

Proass 1ogic.contr~la to antomare track and road wheel rebuild opaarionns. 

RRAD has the only CONUS road ameel and mcknbuildfaciliry opcnod by= 
RRAD suppom the road wheel tnd track block requkmcnts fcr al l  of DOD, not just the 
Army. RRAD Production Engineuing Division and Rubber Products Division personnel 
have developed and initiated a production improvement and mmodcmizarion program. This 
five year modernization program addresses work place safety, environmental 
improvements, quality improvements, inmased productivity, and cost nductions. The 
modernization program includes the installation of a fluidized bed rubber denuding system 
to snip rubber from metal parts. 

The fluidized bed system m S )  represents an investment of over $3h4 AMC and 
DESCOM provided quidance and support after e v a l u a ~ g  the FBS as environmentally 
necessary, technically feasible, and economically justified 

FRS rubber removd, or denuding, is a process in which road wheels or track blocks arc 
submerged in a fluidized bed heating tank at an appropriate temperature, and for an 
appropriate time period, to totally pyrolyze the rubber marrial. To pyrolyze means all 



organic components or the rubber are convened to gases, which are then removed and 
burned in a secondary combustion chamber. The air steam is cleaned before bcing 
exhausted to the atmosphere. Afrer rubber removal is complete, the road wheels or track 
meld parts are transponed to a water quench tank for cooling and then to an unloading 
station. The hot FBS tanks are totally enclosed with the operators remotely located in a 
control room. The heating, cooling, vent2ation/pollution control, and materid handling 
systems ax all automated and computer controlled. 

Implementation of the FBS system of denuding is a major factor in achieving the Rubber 
Prpducts Modernization program objectives that include a 50 percent reduction in 
hazardous waste, a 29 percent reduction of volatile organic compounds emitted to the 
atmosphere, and a 38 percent reduction in utility costs. This system will enable RRAD 
to reach the highest competitive level in road wheel and track remanufacturing with the 
capability to rebuild all configurations of road wheels and track in quantities required to 
support al l  DOD activities. 

Red River Anny Depot Investment S t r a t c g y / M ~ o n  Program. 

The DDMC, Corporate Business Plan - Amy, 0utlint.t the future strategies that each 
&pot shall pursut in atrahing the target savings while maintaining a rcqxmsivt depot 
maintenaria capability in support of mission q u k n c n t s .  

Under this plan, RRAD will be postured as the Iight ambat vehicle CIX and depot 
maintenance facility for the Army. Indludtd art armored persand cmiias, assault 
vehicles, air dcf- weapon systems carritrs, land combat missile system plabooms. 
(where system inctgdon rccpkmcnts demand rqS&mhd of, tbc platfbams at 
RRAD), light tracked anti-tank and communicatio~ls station cmk, and towed a d  self- 
propelled anillcry. hhacnt in the rcpair/modificarion fm assigned systtms is the 
associated repair of engines and other secondary items. The theater Iwdintss monhrhg 
facility for the HAWK and PATRIOT missile systems will be ntaintd at RRAD. 

Capability in the light track area has been estabLished for many years and RRAD has 
constantly been in pursuit of the latest technological advancements to upgrade and 
maintain the current level of suppon. With the decision to send artilltry to RRAD, some 
new priorities were established. The final planning documents have not been laid in place 
but prepantions to acquire full suppon have already begun. 

RRAD has made a commitment ro invest i n  facilities required to enhance this new phase 
of its mission. Some of these f2cilitirs include an up-graded area capabIe of working 
mtium, an upgraded hydraulics area capable of mainuinmg the requirements for artillery, 
developing a iunctio11~11 firin; >:::i~!aror :aciliry and developing a firing range capable of 
handling anillcr). firings. 

The equipment required to suppon the mission has been identified; however, there are 



many logistics problems associated with acquiring this depot maintenance plant equipnicnt 
(DMPE). The fundmy will be identified and split between Defense Business Operations 
Fund (DBOF) and BRAC 91 funds (exactly how has not been cizrermined). Sonx DPME 
will be transferred from other sources withln DUD. 

Included in hture investment programs is the FCIM PProgram. This program is now 
beginning to gain influence at RRAD. The total parameters of the program have not been 
determined at this time; nowever, investigation into its feasibil~ty at RRAD has begun. 
RRAD has, for planning purposes, defined a requirement for $ lM of funding to do the 
design phase prior to implementation. In the implementation phase it is envisioned there 
will be a requirement for an additional $9.9M. This will allow for the implementation 
and compliance with the following initiatives; (1) Computer Aided Acquisition, Logistics 
and Support (CALS), (2) Equipment Data Management and Information Control System 
(EDMICS), and (3) RAMP. 

Individuals visiting RRAD, that have been hen in the past, will surely nxognize a major 
effort to give the &pot a facclif' Those that have never been at RRAD will s u  a depot 
dedicated to beauty and profcssionaUy kept 

- - 

All of the structures on RRAD have been or ax in tht proctss of being painted. The 
front gate area has undergone a beautification project which has greatly enhanced the 
depot image, Strcets and sidewalks, that have long ago needed repairs, have been 
npairtd The old World War 11 wooden barrack type structurts have been demolished 
which has gxcatly enhanced the beauty and professional image of the &pot This is but 
another phase of RRAD's investment strategy. W1ch campetition a by-ward in the Army 
community RRAD has committed to increase the moral of the work farce by instilling 
pride in the &pot and to gain a long range savings, by spending dollars that will stop 
unnfcessary repairs down the road As a nsult of this initiative, RRAD is fast becoming 
a show place within the DESCOM community. 

Red River Axmy Depot has won the DESCOM Communities of Excellenu award for the 
past two years. Curre~tly, RRAD is one of two finalist in the Army Communities of 
Excellence competition. 
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CLOSE RED RIVER ARMY DEPOT STEADY STATE ($MI $123 (2000 
TRANSFER TO LONE STAR AMMO PLANT 

AMMUNITION STORAGE 20 YEAR NPV ($MI $1.497 
ENCLAVE TO LONE STAR AMMO PLANT 

RUBBER FACILITY '-* 

THE ARMY BASING STUDY 



OPERATIONAL: 
Two major missions: (1) combat vehicle maintenance; (2) ammunition storage 
Adjacent to  Lone Star Ammunition Plant 
JCSG supports closing Red River & Letterkenny 
No recommendations from previous BRAC rouncjs 
Stationing strategy supports retention of 3, not 5 depots 

( PERSONNEL: 
MILITARY CIVILIAN 

REDUCTIONS 

REALIGNMENTS 

ENVIRONMENTAL: There are no known imped i~en t s  

ECONOMIC: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 5654 jobs (2901 direct jobs and 2753 indirect jobs) over the period of 
1996 to 2001 in the Texarkana, TX-Texarkana, AR MSA area, which is 9.5 percent of the area's 
employment . 
OTHER SERVlCElDOD FACTORS: - DLA has regional distribution center located here - limited maintenance for other services 
ALTERNATIVES CONSIDERED: 

THE ARMY BASING STUDY 



1. Rccomrncndation: Close Red Riva Army Depot. Transfa the ammunition st- mission, 
intern training centa, and civilian training education to Lone Star Army Ammunition Plant. 
Tnnsfer the light combrt nhide maintcnmcc mission to Anaidon Army Depot. T d a  the 
Rubba Production F d t y  to Lone Star. 

2. Justifiition: Red River Army Dcpot is one of the Army's five maintenance dcpots and one 
of three ground vehicle maintenance depots. Ova time, each of the ground maintenance depots - 
has become inatasingly spacialized. Anniston performs heavy combat vehicle maintenance md 
repair. Red Riva paforms similar work on infbntrV fighting vehicles. Lctterlrenny Army Depot 
is responsible for towed and self-propdled artillery as wcll as DoD tactical missile repair. Like a 
number of otha Axmy depots, Red Riva receives, stores, and ships all types of ammunition 
items. A review of long range opaational rcquirancnts supports a reduction of Army dcpots, 
specifically the consolidation of ground combat workload at a single depot. 

The ground maintenance capacity of tbe three depots armntly a r d  programmed work 
requirtmarts by the equivalent of om to two depots. Wnhout considerable and costly 
modifications, Red Riva cannot assume the heavy combat vehicle mission &om Amiston Red 
River caa m t  assume the 1)oD Tactical Missile C o B o n  program fiom Lettakamy witbout 
major co&ction. Available maintcnarrce capacity a! AMiston and Tobyhama d u  the 
realignment of Red Riva into Anniston the most logical in terms of military value and cost 
effectiveness. Closure of Red River is consistent with the r e c o m o n s  of the Joint Cross- 
Savice Group for Depot MaintaMulcc. 

3. Return on Investment: Tbe total 01lbtime ast to implement this tbco- is $60 
million. The net of all costs and savings duriog the implamstahn p b d  is r Miags olS3 13 
million. Annual recurring savings afta i r n p l ~ o n  art $123 million with an immdate 
return on investment. The mt present Mhre of the costs and savings ova  20 years is r savings 
of S 1,497 million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a 
potential reduction of 5,654 jobs (2,901 direct jobs and 2,753 indirect jobs) over the 1996-te 
200 1 period in the Tcxarlcana, TX-Texahna, AR Metropolitan Statistical Area, which 
represents 9.5 percent of the area's employment. 

The armulative economic impact of all BRAC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to -7.7 percent of employment in the area. There are no known environmental 
impediments at the closing or receiving installations. 


