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[ DESCRIPTION

THE JCSG-DM RECOMMENDED 4 WORKLOAD TRANSFER
ACTIONS IMPACTING RED RIVER ARMY DEPOT

JDE3-12: Trans 1,142,000 DLH's (Track Cbt Veh) to ANAD
JDE3-13: Trans 106,000 DLH's (Track Cbt Veh Comp) to

ANAD
JDE3-17: Trans 58,000 DLH'’s (Missile Comp) to ANAD
JRRAD-MCA-1: Trans 17,000 DLH’s (Auto/Const) to MCLB-A

ARMY CONSIDERED RECOMMENDATIONS IN PART

ANALYST: RONALD P HAMNER, DEPOT ANALYST “

)




| CLOSEHOLD /SENSITIVE

Joint Cross-Service |
Working Group |

- - ) CE

MISSILES VEHICLES || VEMICLES Ess.':azm
COSTS ($M) RIVER RIVER RIVER RIVER
O&M 14.6 1.3 2
MILCON 5 1 10.0 5.0 0
OTHER .06 . 1.1 A .02
TOTAL 6.0 25.7 6.4 .2
PAYBACK PERIOD (YEARS) 60 11 45 0
BREAK EVEN (YEAR) 2056 2007 2041 1996
STEADY STATE SAVINGS ($M) 2 3 3 .6
(YEAR) 2052 2008 2037 1997

20 YR NPV ($M) -208.0 17.8 -2.5 8.8
PERSONNEL.:

ELIMINATIONS 0 0 0 11

REALIGNMENTS 36 708 66 0
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CLOSE HOLD
OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON DC 20301-3000

~ .

~ oL

ACQU'S. T 3N AND
TEC=%Z:_OGY

ZENIORANDUM FOR ASSISTANT SECRETARY OF THE ARMY
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT)

=_BIECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95
Alternatives

The JCSG-DM has completed a comprehensive review of possible realignment
znd closure alternatives utilizing certified data and military values provided by the
*Military Departments. The JCSG-DM analysis reduced the number of possible
z:ternatives to the two most promising. Attached are these two alternatives identified
=5 DM-1 and DM-2. For each alternative you will find a narrative description of the
zlternative and a spreadsheet detailing potential workload shifts by commodity and
=ctivity. A commodity key is also provided.

An iterative process provides the best opportunity for the DoD and the Military
Departments to effect the proper balance of cost savings while maintaining a high
degree of readiness. In order to provide for this iterative process, each Military
Department should perform a two-step analysis and provide the results to me in an
=xpeditious manner. The first step, a quick look analysis of these alternatives to
Jetermine operational feasibility, is requested by December 1, 1994. The second step, a
Jetailed analysis including COBRA runs, is requested by December 9, 1994. Based
upon the results of these analyses, the JCSG-DM may modify the two alternatives and
submit them to the Military Departments for incorporation into their final
~ecommendations. Because of extreme sensitivity of this information, your responses
should be hand carried to this office in a sealed envelope.

The analyses of the cross-Service commodity realignments will require the
Military Departments to exchange certified data. To facilitate this exchange, request
~ou identify a point of contact who will respond to certified data requests from the
-ther Military Departments. This individual will also be responsible for coordinating
-ata accumulations for workload shifts involving multiple sites. Please provide that
~ame to my office no later than November 28, 1994.

Deputy Under Secretary of Defense
(Logistics)
Attachments--As stated
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Control Number;: DM-2

Short Title: Minimize Excess Capacity

Date: November 22, 1994

°c 0N v »

Joint Cross-Service Group for Depot Maintenance

E. Scenario Description Summary:

Forwarded for analysis, and COBRA costing, by the Military departments are potential
closures of depot maintenance activities located at Letterkenny Army Depot, Red River
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval
Shipyard Pearl Harbor and either Naval Surface Warfare Center Louisville, or Naval
Undersea Warfare Center Keyport.

This scenario single sites depot maintenance workloads of the following commodities at
the site indicated:

Command & Control Aircraft (OC-ALC) Landing Gear Overhaul (OO-ALC)
Blades and Vanes (Type 2) (OC-ALC) Strategic Missiles (0O0-ALC)
Self Propelled Ground Vehicles (ANAD)  Electronic Warfare (TOAD)

Radio Communications (TOAD) Satellite Control/Space Sensors (TOAD)
Small Arms /Personal Weapons (MCLB A) Munitions/Ordnance (ANAD)
Ground Generators (MCLB Barstow) Ground Combat Vehicles - Tanks (ANAD)

Towed Combat Vehicles (MCLB Barstow)

Also proposed are significant depot maintenance workload consolidations that are
described in detail in attachment (1). Attachment (2) provides the commodity key.

F. Installations in the Scenario:

A summary of workload shifts, based upon FY 1999 Core workload projections is
provided as attachment (1). The following identifies proposed workload transfers where
there are multi Service gaining activities:

Commodity Realignment
Avionics/Electronics Consolidate Air Force workload at Warner

Robins Air Logistics Center. Consolidate
Army and Navy workloads at Naval Aviation
Depot North Island.

1
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Engines (Gas Turbine)
Aircraft

Missiles and Missile Components
Tactica/ MLRS

Consolidate Air Force workload at
Oklahoma Air Logistics Center. Army and
Navy workloads to be consolidated at Naval
Aviation Depot Cherry Point.

Air launched missiles transferred to Ogden
Air Logistics Center. Army ground launched
missiles consolidated at Anniston Army
Depot. Marine HAWK workload to be
accomplished at Marine Corps Logistics
Base Barstow.

Ground & Shipboard Communications and Electronic Equipment

Electro Optics/Night Vision

Sea Systems

Special Interest Items
Bearings Refurbishment

TMDE

Army and Marine Corps workload to be
consolidated at Marine Corps Logistics Base
Barstow. Navy and Air Force workload to
be consolidated at Naval Surface Warfare
Center Crane.

Consolidate as possible within the
Department of the Navy. The goal is to
close two of the following shipyards: Naval
Shipyards Long Beach, Pearl Harbor, and/or
Portsmouth.

Consolidate workloads from Ogden Air
Logistics Center and Naval Shipyard Long
Beach to Corpus Christi Army Depot.
Workloads currently performed at
Oklahoma Air Logistics Center would be
transferred to Naval Aviation Depot North
Island.

Naval Awviation Depot Jacksonville non-
calibration workload transferred to Naval
Aviation depots Cherry Point and North
Island. Consolidate San Antonio Air
Logistics Center non-calibration workload at
Tobyhanna Army depot and Naval Aviation
Depot North Island

2
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G. Rationale:

This alternative was developed using a linear programming application known as the Joint
Cross-Service Analysis Tool. The objective function of the application minimized excess
capacity as influenced by the functional values developed by the Joint Cross-Service
Group for Depot Maintenance. The alternative raises the average military value while
reducing by at least 116 depot maintenance production lines. The capacities of the
activities suggested for closure ranges from 34.5 to 36.8 million direct labor hours. This
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1
million direct labor hours.

H. Remarks:

There are additional opportunities for further consolidations that require additional
detailed information not available to this group for evaluation. Areas that should be
investigated by the Military Departments are in the commodity groups of
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance.

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads
at Letterkenny Army Depot. The Military Departments should also investigate a variant
on this alternative which consolidates all tactical missile guidance and control depot
maintenance workloads in an enclaved area at Letterkenny Army Depot.

Attachment

3
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Control Number: DM-1

Short Title: Minimize Sites/Maximize Military Value

Date: November 22, 1994

S 0 v »

Joint Cross-Service Group for Depot Maintenance

E. Scenario Description Summary:

Forwarded for analysis, and COBRA costing, by the Military departments are potential
closures of depot maintenance activities located at Letterkenny Army Depot, Red River
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Warfare Center Crane
and Naval Undersea Warfare Center Keyport.

This scenario single sites depot maintenance workloads of the following commodities at
the site indicated:

Command & Control Aircraft (OC-ALC)  Satellite Control/Space Sensors (SM-ALC)

Landing Gear Overhaul (0O-ALC) Blades and Vanes (Type 2) (OC-ALC)
Strategic Missiles (OO-ALC) Towed Combat Vehicles (MCLB B)

Self Propelled Ground Vehicles (ANAD)  Electronic Warfare (TOAD)

Radar (SM-ALC) Small Arms /Personal Weapons (MCLB A)

Other Grnd Gen’l Purpose Items (OO-ALC) Ground Generators (SM-ALC)

Also proposed are significant depot maintenance workload consolidations that are
described in detail in attachment (1). Attachment (2) provides the commodity key

F. Installations in the Scenario:

A summary of workload shifts, based upon FY 1999 Core workload projections is
provided as attachment (1). The following identifies proposed workload transfers where
there are multi Service gaining activities:

Commodity Realignment
Avionics/Electronics Consolidate Air Force workload at Warner

Robins Air Logistics Center. Consolidate
Army and Navy workloads at Naval Aviation
Depot North Island.

Engines (Gas Turbine)

Aircraft Consolidate Air Force workload at

Oklahoma Air Logistics Center. Army and
Navy workloads to be consolidated at Naval
Awiation Depot Cherry Point.

1
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Missiles and Missile Components
Tactica/MLRS Air launched missiles transferred to Ogden
Air Logistics Center. Army ground launched
missiles consolidated at Anniston Army
Depot. Marine HAWK workload to be
accomplished at Marine Corps Logistics
Base Barstow

Ground & Shipboard Communications and Electronic Equipment
Radio Communications Marine Corps workload transferred to
Tobyhanna Army Depot. Consolidate Navy
workload at Sacramento Air Logistics
Center.

Sea Systems Consolidate as possible within the
Department of the Navy.

Special Interest Items

TMDE Naval Aviation Depot Jacksonville non-
calibration workload transferred to Naval
Awation depots Cherry Point and North
Island. Consolidate San Antonio Air
Logistics Center non-calibration workload at
Tobyhanna Army depot and Naval Aviation
Depot North Island

G. Rationale:

This alternative was developed using a linear programming application known as the Joint
Cross-Service Analysis Tool. The objective function of the application minimized number
of sites as influenced by site military values provided by the Military Departments and
functional values developed by the Joint Cross-Service Group for Depot Maintenance.
The alternative raises the average military value while reducing at least 104 depot
maintenance production lines. The capacities of the activities suggested for closure
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD-
wide depot maintenance excess capacity of 40.1 million direct labor hours.

H. Remarks:

There are additional opportunities for further consolidations that require detailed
information not available to this group for evaluation. Areas that should be investigated
further by the Military Departments are in the commodity groups of
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance.
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads
at Letterkenny Army Depot. The Military Departments should also investigate a variant
of this alternative which consolidates all tactical missile guidance and control depot
maintenance workloads in an enclaved area at Letterkenny Army Depot.

Attachment

3
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Commodity Group List 1120 22-Nov-94
M.ajor Group
Commodity
‘ Aircraft Airframes 10 Ground General Purpose ltems
‘a Rotary 10a Ground Support Equipment (Except Aircraft)
‘b VSTOL 10b Small Arms/Personal Weapons
‘¢! Fixed-Wing - Transport/Tanker/Bomber 10c  Munitions/Ordnance
*¢2 Fixed-Wing - Command And Control 10d Ground Generators
*¢c3 Fixed-Wing - Light Combat 10e Other Ground General Purpose ltems
‘¢4 Fixed-Wing - Administrative/Training
“d  Other Aircraft Airframes 11 Sea Systems
11a Ships
2 Aircraft Components 11b Weapon Systems
2a Dynamic Components 11c  Ship/Shipboard Support
b Aircraft Structures 11d Shipyard Support
2c  Hydraulic/Pneumatic 11e Ship Design Services
2d  Instruments
2 Landing Gear 12 Software
2f  Aviation Ordnance 12a Tactical Systems
2g Avionics/Electronics 12b Support Equipment
2h  APUs
2 Other Aircraft Components _1_§ SQECia| Interest items
13a Bearings Refurbishment
3 Engines (Gas Turbine) 13b Calibration (Type !)
3a Aircraft 13¢ TMDE
3b Ship
3 Tank 14 Other Commodity
3d Biades/Vanes (Type 2)
4 Missiles And Missile Components 15 Associated Fabrication/Manufacturing
4a Strategic
4 TacticalMLRS
16 Fleet Support
5 Amphibians 16a Product Support (Engineering)
5a Vehicles 16b Voyage Repair
S Components (Less GTE) 16c Customer Service
16d BRAC Transition
6 Ground Combat Vehicles
6a  Seif-Propeiied
6b Tanks
6c  Towed Combat Vehicles
6d Components (Less GTE)
7 Ground & Shipboard Comm & Electronic Equip
7a Radar
7b  Radio Communications
7¢  Wire Communications
7d  Electronic Warfare
7e  Navigational Aids
7t Electro-Optics/Night Vision
7g Satellite Control/Space Sensors
7h  Crypto
8 Automotive/Construction Equipment
9 Tactical Vehicles

9a Tactical Automotive Vehicles
9% Components
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RED RIVER ARMY DEPOT

1. Personnel (all losing).

We estimate the number of personnel required to
accomplish the core missile mission at RRAD to 36. 1In
addition, there is another 69 years of above core funded
effort which will have to be contracted out IAW the JCSG
scenario.

We estimate the number of personnel required to
accomplish the core automotive and construction equipment
mission at RRAD mission to 11.

We estimate the number of personnel required to
accomplish the core combat vehicle mission at RRAD to be 781.
In addition, there is another 8 years of above core funded
effort which will have to be contracted out IAW the JCSG
scenario.

We estimate that there is another 27 years of above core

funded effort for miscellaneous items which will have to be
contracted out IAW the JCSG scenario.

2. Facilities.

Missiles 91K SQ FT
GCV/Tanks 1,074.6 SQ FT
GCV Components 95.5K SQ FT
Auto/Construction 23.9K SQ FT

Unique/special. (Attached).

3. Equipment.
Short Tons of missile equipment - 242.5
Estimated cost to move equipment for GCV/Tanks - $5M.
Because of the minor workload, and the fact that the
Marines are already involved in this work, we do not believe

any equipment transfer would be required to support the
transfer of Construction Equipment.

4. Special requirements for transportation and security.
None that we are aware of.
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TRCILITIZS AND EQUIPAGE

- ‘nigue cr Peculiar Fac:illit:ies

5.. List unigue or pecuiiar testizg -aciliities. 2xcliungirng
2quipment (e.q., runways, railheads, ports, cracks, ponds. =2tc.).
Test Facilitv - Combat Vehicle Test Track

Tescrine dUniquenesssPeculiaritv - Zonstriuction OL 2 new Test

zrack was completed in 1994. It is a one mile, high speed oval,
capable of supporting light and heavy tracked combat ~enicles.
m™he test track has banked corners with retaining walls and is
iignted for night testing which provides increased capacity. The
test track complex also consists of 60 percent longitudinal, 410
percent transverse, and 20 percent transverse emplacement siopes
for functional tests, as well as water pits for fording and
swimming of combat vehicles. It is the most modern and safest
test track within the Depot System Command.

Test Facility - X-Ray Laboratories

Describe Uniqueness/Peculiaritv - RRAD’s combat vehicle x-ray
laboratory is large enough to accept entire combat wvehicle hulls

such as the Bradley Fighting Vehicle System and Abrams Main
Battle Tank. The walls are lead lined to prevent accidental
exposure to personnel outside the laboratory. A-lead-lined
control room is also part of the facility. -

RRAD‘s ammunition x-ray laboratory is also lead-lined and
contained within a building designed to comply with explosive
safety requlations and has an- operator control room isolated from
the x-ray area. The facility is capable of supporting diagnostic
tests of fuses, missile warheads, rocket motors, and large bombs.

Test Facility - Radiology Laboratory

Describe Uniqueness/Peculiaritv - Construction of RRAD's
-aaicicgy laboratorv was completed 1a FY24. It s constructed T3
meet the current Occupational Safety Health Act, Nuclear
Regulatory Commission, and Environmental Protection Agency
requlations required for radiation testing in support of the
maintenance mission. It is the only laboratory in the Depot
System Command that fully complies with the Nuclear Regqulatory

Commissions’ limit on release of radiation to the atmosphere.
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s. The test ranges have covered concrete nparcdstanas. Iiring
znd stands, and croiectile capture CiTS TO SuDDOrt live

g <f 20 MM cannons. .62 MM mini-cun, 15 MM crain cun. <0 MM
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Test Faciiitv - Underground Explosive Detonation Range

Sescribe Uniqueness/Peculiaritv - RRAD’s underqground expliosive
detonation range is capable of the detonation of high expiosives
up to 3,000 pounds per shot. The detonation range is authorized
and permitted by the State of Texas and complies with state and
federal environmental regqulations and quidance. The range is
used for lot sample test of explosives and-demilitarizatrion of
obsolete and unsafe munitions. ' '

Tagst Tacilitv - Perimeter Roads

Describe Uniqueness/Peculiarity - RRAD has approximately 40 miles
of paved perimeter roads that can be utilized for performance
test of wheeled vehicles. In addition to paved roads, gravel and

cross-country roads are available for endurance testing ox
wneeled and tracked vehicles in an off-road environment.

Test Facilitv - Navigational Guidance Package Test Range

Describe Uniqueness/Peculiarity - RRAD has a paved test range for
test of combat vehicles equipped with Navigational Guidance
Packages (e.g., North Seeking Gyro, Positioning Determining
Svstems, etc.). Various survey control points are located along
—he =rack %o veriiv —he =accuracy ~I “he csystems. WO sIurvev
sontroi points are greater than 1.5 KM straignt line distance
apart wnich is the minimum distance ailowable for test cI the
Multiple Launch Rocket System.
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TRCILITIZS =ND ZQUIPAGE

“nigue cr Racui:ar “2c:iiities - ».. Zontiaued
T=zez 2CL_TT - leTTIzT Tzstr lleasurzment RtoUIRI Yo botolchuliieg
“cuicment MDD, CJenter
descrine inigueness/Peculiaritv - The THMDE Center 1s constructed
-n =z seismic strapilizea foundaticn wnico -zolates resonant

7ipraticn Zreguencies. This Ifcundaticn 13 requilred Cecause of
~he sensitivitv of measurements 1n the pnysical properties
laboratorv. Within the raciiity :1s a radio Irequency
‘nterrerence (RFI) screen room utilized Zcr caiibration cr
sensitive eiectronic eguipment.

Test Faciliitvy - Rubber Laboratory

Describe Uniqueness/Peculiarity - The rubber laboratory is
constructed with reinforced walls and a shielded operator
enclosure to contain rubber fragmentation and prevent personal
injury during combat vehicle roadwheel endurance testing. It is
the only rubber laboratory in the Depot System Command.

Test Facililitvy - Small Arms Facility

Describe Uniqueness/Peculiarity - RRAD’s small arms facility
contains two indoor firing ranges. Both ranges capture
projectiles from small arms and rifles during live test £firing.
The firing pit is sound attenuated to isolate the shop area from
noise. The facility has a certified arms room and is monitored
by an intrusion detection system connected by telephone link to
the depot security office. -

Test Tacilitv - Elliott Lake

Describe Uniqueness/Peculiarity - Elliott Lake is a fresh water
iake located on RRAD primarily utilized as a reserve water source
I>r zZotacle water. owever, _I rzgulr=2z The _zxe 1> :vailzxple as

a test Zacility for amphibious vehicles.
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TRCITITIZS IND TQUIRPAGE
niZue Tr Fecurizr F2ACLLITiEs - Znt.zuea
.z zdicate -—he r-=2asons that thZ2se IzZcillii2s Ire r=2guis2d Tv

.Ze :lepol Taintenance Iupction.

T2st Ta2ciiitv -~ Ccmpat Yehicle Test Tracx
_easons “eguirea Ior ‘faintenance - The Ta2st Track 13 rzguarea for
-n-orocess and final acceptance testing ¢Ii >1gnt and heavy

~racked ccmbat vehicles as reguirea bv the tacnnicai data
“acxages Zor “hose svystems. ZIvery Tenicle Tmust :iuccessiully pass
all tests berfore peing accepted as serviceaple.

Jefense Distribution Depot Red River (DDRT! utilizes the test
facilities as part cI the Care of Suppliies in Storage program to
assure serviceability of the combat vehicles is maintained.
Prior to shipment from DDRT each vehicle is also subjected to
rigorous acceptance tests to verify the vehicle performance
complies with the requirements of the technical data package.

Test Facilitv - X-Ray laboratories

Xeasons Required Zor Malntenance - The X-Ray laboratorv is
reguired for the x-ray of combat vehicles and a varletv of other
items repaired or manufactured in the maintenance activity to
check for stress fractures, porosity in welds, and weid
sertification after repair of ballistic weldments.

RRAD’s ammunition x-rayv laboratory is required to verify the
serviceability of fuzes, missile warheads, rocket motors, and
large bombs. These tests are performed by lot sample analysis or
100 percent depending on the program requirementct.

Test _Facilitv - Radiology Laboratory
Reasons Required for Yaintenance - The radiologv laboratorv is
I2gulIzc I3 &nalvIe :wlDes tTaken IIom =alfplng ana storage

containers, fire control 1instrumentation, and malntenance work
areas t> determine radiation leakage, exposure, and
contamination.
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Reasons Reguired for Maintenance - The outdoor test ranges are
required to verify the funcrion and serviceabiliity or 20 MM
zannons, 7.62 MM mini-~gun, 25 MM cnhain gun, 10 MM dgrenaae
_zunchers, and a variety oI smalil arms ana riiles. These tests
are reguireda as part of the final acceptance test proceaures
Jetailea in the technical data packages.

Test Facility - Underground Explosive Detonation Range

Reasons Required for Maintenance - The range is used for lot
sampie test of explosive serviceabiiity and demilitarization of
obsolete or unsafe explosives.

Test Facility - Perimeter Roads

Reasons Required for Maintenance - Perimeter roads are utilized
for performance test of wheeied vehicles under controiled
conditions. The gravel and cross country roads are utilized for
endurance testing of wheeled and tracked vehicles in an off-road
environment. - N

Test Facility - Navigational Guidance Package Test Range

Reasons Required for Maintenance - The RRAD Navigational Guidance
Package Test Range is a requirement for final acceptance test of
the Multiple Launch Rocket System and Fire Support Team Vehicle
to verify system performance after integration.

Test Facility -~ District Test Measurement and Diagnostic
Zguipment (TMDE) Center

Reasons Required for Maintenance - The TMDE Center bprovides
pnysical and electronic calibration services and periorms TMDE
maintenance for the maintenance activity.
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- aigue or Pecuilizr FTaciliiies - -.l Zcntizueq
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Zeasons_ Fequlred <or Malntenance - _he rubber 1apoOIatory L3 used

~0 wveriIy the tenslle strength cI Iupber CCMDOUNAs. sahesicn IO
metal, and cerrormance <I =nAUrance CSNUICLI L28ST SN rsaawneels
~anuiacturea ov RRAD.

Sesr Taciliitv - 3mall Lms faciiliTy

Reasons Required for Maintenance - RRAD’s small arms faciiity is
currently used to perrform general and direct sSupport mailntenance
on weapons of the combat vehicles and aircrait armament
subsystems overhauled at RRAD. The capability exists to expand
~he current mission to include depot level maintenance of small
arms.

Test Facility - Elliott Lake

Reasons PRequired <or Maintenance - Zlliott Lake nas ceen :sed to
verify prototype swim kits for the 3radley Fighting Vehicie
System. It is available as a test facility for amphibious
vehicles. '

6.3 How could the depot maintenance functions be performed
without these specialized facilities?

Tast Facility - Combat YVehicle Test Track -

Describe Testing Alternatives - Testing of combat vehicles, in
accordance with the final inspection record (FIR) of the
technical data package, could not be performed without a test
track complex (e.g., track, slopes, fording, and swim pits).
Serviceability could nct te veriiied.

The only viable alternative would be shipment oI vehicles to an
installation that has the required facilities. This, however,
would have tremendous impact on both the maintenance activity and
DDRT production schedules and increase the costs of depot
maintenance significantly.

~7
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- ‘‘nigue cr Pecuiliar Tacxliiies - =.C Tcatzzueaq
Tzst Taxcriizw - X-Rav lapcratorics
“escr:be Testing Alternatives - verificaticn oI Zalllistic

weidments could not be performed. Compbat ~ehicles and cther
items repaired or manufactured in the maintenance activity could
~ot —e checked fcr stress fractures or gorcsits 1o welcds., -~hus,
allowing suspect material to be accepted without verlzlcation.

Serviceability of fuzes, missile warheaas. Zocket motors. :nd
_arge pombs could not be determined.

o aiternative is viable.

Test Facility - Radiology Laboratory

Describe Testing Alternatives - A contract could be issued to an
independent laboratory for radiology analysis. However, safety
and the government‘’s liability must be addressed before this
could be considered an altermative.

Test Facility ~ Firing Ranges

Describe Testing Alternatives - Cannons and mini-quns require
live test fire prior to packing with the combat wvehicle or
aircraft armament subsystem for shlpment. Additionally, selected
weapon stations require live test fire with a slave gun as part
of final acceptance. This would require transportation to a test
range for test firing and return to the maintenance facility-for
preparation for storage or issue.

Test Facility -~ Underground Explosive Detonation Range

NDescribe Testing Alternatives - No alternatives.

Test Facilitvy - Perimeter Roads

Describe Testing Alternatives - Public rcads and highwavs.
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_escr:oze Testing ~iternatives - ANV pavea IJaa wWil: & straignt

__ne cirstance oI &t Least ..Z2 Xm.

Tast “acilitv - District Test Measurement ana Ziacnostic
Zguipment [THMDE) Center

sescrize Testing Alternatives - The KRRAD maintenance activity
wouid te required to procure additional TMDE to fill the pipeline
and ship items requiring calibration to a certified TMDE Center.
Additionally, a field service team would have to be deploved from
another TMDE center on regular intervals to support calibration
of embedded TMDE. Both would increase the overhead costs
required to support the maintenance activity.

Test Facility - Rubber Laboratory

Descrite Testinag Jlternatives - Contract with an Zndependent
-ubber laboratory for testing.

L]

Test Facility - Small Arms Facility

Describe Testing Alternatives - All guns and weapons must be
stored in an arms room when unattended. If this type of facility
were not available, the quns and weapons would require storage in
an ammunition igloo. The outdoor firing range is an alternative
to indoor testing.

Test Facility - Elliott Lake

Descr:ibe Testing Alternatives - Testinag of amphibious vehicles,
‘n acccrdance with the “inal Inspection record (TIR) :-f “he
tecnnical data package, could not be perrformed without a lake or
man-made swim tank. Serviceability could not be verified.

Only viable alternative would be shipment of vehicles to an
installation that has the required facilities. This, however,
would have tremendous impact on both the maintenance activity and
DDRT croduction schedules and increase the costs significantly.
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‘ SAMAS as of 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN

Army Base = RED RIVER ARMY DEPOT
Stn Code = 48733

Stauion = REDRIVERD. TX (RED RIVER ARMY DEPOT)

uIc Rgt/Unbr Br Parent Unit o _;;E"“ACTCO

Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000

TYPE UNIT: TDA UNITS

WOMC - A WOMC DEPRED RIVER ARMY M OFF: 7 7 7 7 7 7 7
XW 46221 SMSDAI 19961001 WOF: 0 0 0 0 0y O 0
W45 JXX 1 ADMD ENL: 4 PR A WP 4 x 4 4
usc: 2723 2556 X 25574 255847 2559 2560 2560
W18F03 W1BF ELEUSA DEF DEP TRACY OFF: 1 1 1 1 1 1

DF 56953  W1BF RED RIVER SITE TEXARKANA TAR WOF 0 0 0 0 0 0
1 JOFC  DFO195  ENL: 7 1 1 1 1 1 1
W2M501 W2M5 ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0
HS 46501 W2M5 USA HLTH CLN RED RIVER AD TAD WOF 0 0 o 0 0 0 0
1 VCND  HS0295  ENL: 0 0 o 0 0 0 0
USC: 17 17 17 17 17 17 17
W3LF29 W3LF RGNSTH USACIOC OFF: 0 0 0 (] 0 (] (]
CB 46391  W3BLF 6TH RGN RED RIVER ADEP BO TAD WOF - 0 0 ] 0 0 0 (i}
WB1ELK 1 VSPC  CB029S  ENL: 1 1 1 1 1 1 1
WAE8AA wes8 SCH ENG/LOG _ R OFF: (] ] 0 (1] (] 0 (]
X6 66115 SHS J19941001 wOF: (i} (] 0 0 (] (] (1
1 TAIT  X10195  ENL: 0 0 0.\ .0 0 o 0
usC: 37 67 37X\ 38 38 33 38
WEA10 NESA USA TMDE SPT GP REG 3 A OFF: 0 0 0 0 0 0 0
XX 46291  WA6A TSC RED RIVER DAR 19940601 WOF: 0 0 ] o ] 0 0
WBO7M6 1 AMTE ENL: 0 0 0 0 ] 0 0
usC: 1% 16 16 16 16 16 16
wons T, | DET DA CIVINGEDUC DEV OFF: (] (] (1] 0 0 0 ()]
SF 46082  INTERNS-REDRIVER DEPOT DAR WOF: 0 0 0 0 ] o 0
1 TACY ENL: 0 ()] 0 0 0 0 0
uUsC: 76 76 160 160 150 160 160
WeGV!G WeGV USA COMM ELEC CMD HQS OFF: 0 (i} (] 0 0 0 (]
X8 46032 LIAISON OFFICE DAR WOF : 0 0 (] 0 o 0 0
1 XLSA ENL: 0 ] (] 0 0 0 0
usc: 1 1 1 1 1 1 1
TOTAL OFF: 8 8 8 8 8 8 8
TOTAL WOF: 0 0 0 0 0 0 o
TDA UNITS TOTAL ENL: 6 6 6 6 6 6 6
TOTAL USC: 2870 2733 2788 2790 2791 2792 2792
1911/p INTERN TNG CTR/RED RI OFF: 0 0 0 0 0
X1 PCS STUDENTS-BILLET LOAD ATR 2000 WOF : 0 1] 0 4] 0
1 ENL: 0 9 0 0 0
usC: 2 2 2 2 2
TOTAL OFF 0 0 0 0 0 ) 0
TOTAL WOF: 0 0 0 0 0 0 0
PCS STUDENTS TOTAL ENL: 0 0 0 0 0 0 0
TCTAL USC: s 0 2 2 2 2 2

Printed: 09/02/94 - DAIM-FDP-P (DSN: 223-4583) Page 135

ASIPFLAT: 08/31/94
FOR OFFICIAL USE ONLY




A NsAN NFA A AN AinidLs L AL oV

SAMAS asof 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN

Army Base = RED RIVER ARMY DEPOT ('
Stn Code = 48733 .
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT)

uic Rgt/Unbr Br Parent Unit SRC ACTCO

Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY

DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000

TYPE UNIT: OTHER TENANTS

10MCO1 DEF REUTIL & MKTG OFC OFF: 0 0 0 0 o] 0 0
DF DAl WOF : 0 0 0 0 ¢} 0 0
ENL: 0 0 0 0 o] 0 0
usc: 28 28 28 28 28 28 28
10MC02 GSA OFF: 0 0 0 0 0 0 0
UG REGION 7 OFFICE DAl WOF : 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
usc: 2 2 2 2 2 2 2
10MC03 DEFENSE DIST REGION OFF: 1 1 1 1 1 1 1
DF RED RIVER DIST SITE DAl WOF : 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 1]
usc: 1068 1068 1068 1068 1068 1068 1068
10MC04 DEFENSE PRINTING SVC OFF: 1} 0 0 0 0 0 0
DF . e DAl WOF: 0 0 ] (1] 0 0 0
ENL: 0 0 0 0 0 0 0
o . usc: 12 12 12 12 12 12 12
108C04 DEFENSE PRINTING SVC o OFF: 0 0 0 0 V] 0 0
DF DAl WOF: 0 0 0 0 V] 0 0
ENL: 0 0 0 0 0 0 )
) . 12 12 12 12 12 12 12
010306 AAFES OFF: 0 0 o (] 0 0 0
AX RED RIVER DEPOT STORE DAl WOF: 0 0 0 0 0 0 0
ENL: 0 0 0 0 o 0 o
: 7 7 7 7 7 7 7
0mco1 FULLTIME CONTRACT SPT OFF: ] 0 0 (] 0 (] 0
™ DAL WOF : 0 0 0 0 o 0 0
ENL: 0 0 0 0 0 1] 0
usC: 0 0 0 0 0 0 0
OTH: 300 300 300 300 300 300 300
B8GK001 NON-APPROPRIATED FUND OFF: 0 0 0 0 0 0 1]
NF RED RIVER ACCOUNTING OFF FUND DAI : WOF : 0 0 0 0 0 0 4]
ENL: 0 0 0 0 0 0 0
uscC: 0 0 0 0 0 0 0
OTH: 134 134 134 134 134 134 134
Dv1002 NON-APPROPRIATED FUND OFF: 0 0 0 0 0 0 0
NF RED RIVER AD INSTL MWR FUND DAl WOF : 0 0 0 0 0 0 0
usC: 0 0 0 0 0 0 0
OTH: 36 36 36 36 36 36 36
pv2003 NON-APPROPRIATED FUND OfF: ot 0 0 0 0 0 0
NE 2=D DIVER POST RESTAURANT FND DAL wOf : - 2 2 0 z o] o]
ENL: . o 0 0 C ¢} 0
usc 0 o] 0 0 0 0 0
OTH: 27 27 27 27 27 27 27
pVv3004 NON-APPROPRIATED FUND OFF: c 0 0 0 0 0 o]
NF RED RIVER CIVv WELFARE FUND DAl WOF : o] 0 0 0 C 0 C
ENL o] 0 0 0 ol 0 0
uscC: 0 0 2 0 0 0 0
QOTH: 11 1" 1 1 1" 1M M
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SAMAS as ol 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
. CLOSURE ACTION = BRAC 91 - GAIN

=-m\v Base = RED RIVER ARMY DEPOT
S:n Code = 48733

~-zlion = REDRIVERD, TX (RED RIVER ARMY DEPOT)
-z Rgt/Unbr Br Parent Umit SRC —“;cn:o ---------------------------------
1:3t TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
ZOCAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
oMINA WOMC DEPRED RIVER ARMY OfF: 0 0 0 0 0 0 0
ve 46221 NON-ADDITIVE AUTHORIZATIONS TAD WOF : 0 0 0 0 0 0 0
1 ADMD X10295 ENL: 0 0 0 0 0 0 0
UsC: 0 0 0 0 0 0 0
OTH 40 29 29 29 29 29 29
2054 DFAS OFF: 0 0 0 0 o] 0 0
s w490 DFAS RED RIVER A DAl WOF : 0 0 0 ] 0 0 0
ENL: 0 [ 0 0 0 0 0
UsC: 118 118 118 118 118 118 118
TOTAL OFF: 1 1 1 1 1 1 1
TOTAL WOF: 0 0 0 0 0 (4 0
OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0
TOTAL USC: 1247 1247 1247 1267 1267 1267 1247
TOTAL OTH: 548 513‘(1 537 537 537 537 537
......................................................................... FIND . - 5 o
- TOTAL OFF: 9 9 9 9 9 9 9
TOTAL WOF: 0 0 0 0 0 0 o
° TOTAL ENL: 6 6 - 6 6 . 6 6 [
INSTALLATION YOTALS TOTAL MIL: 15 15 _9;“15 1 15 15 15
TOTAL USC: 4117 3980 4039.% 4040X 4041
TOTAL OTH: 548 537 7 537
TOTAL CIV: 4665 451 45Th  &576 4577 4578 4578
TOTAL POP: 4480 & 4589 4591 4592 4593 4593
poted Popustion e
Sup ed (All ) $ /
Active: 683 V{U ya
Dependents of Active: 749

Reserve Component: 176 -~ .
Dependents of Reserve C 151
Retiree: 3339
Dependents of Retiree ¢+ Aurvivors: 3981
9079

/2
.Or- 10 0
s C,;J/;/ T
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ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN

‘my Base = ANNISTON ARMY DEPOT

SAMAS as of 16 MAY 94

“yde = 01035
ca0n = ANISTN AD, AL (ANNISTON ARMY DEPOT)
uIC Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996

TYPE UNIT: TDA UNITS

W0741G w074 DIV ENG S ATLANTIC OFF: 0 ] 0
CE 56652 SPT ELE ANNISTON ARMY DEPOT  DAR WOF : 0 i 0
1 E3RE ENL: 0 (] 0
usc: 3 3 3
WOLXAA WOLX DEPANNISTON ARMY M OFF: 7 6 6
XW 46221 SMS 19961001 WOF: 0 0 0
WB1CN7 1 AAMD ENL: 5 5 5
usc 3435 3246 3247
w18G08 W1BG ELEUSA DEF DEP OFF: 1 1 1
DF $6953 DEF DIST DEPOT ANNISTON TAD WOF : 0 0 0
1 JOFC DF0195 ENL: 0 0 0
UsC: 0 426 426
W2MLO4 WML ACTUSA MED DEPT OFFf: g 0 4]
HS 46501 W2ML USA HLTH CLN ANNISTON AD TAD WOF: 0 0 0
1 HSHE HS0295  ENL: 0 0 0
UsC: 1% 14 14
w3vula W3Yu CTR USA MIL HISTORY OFF: 0 o 0
SF 46401 DAMH-MDH US ARMY CTR OF MILIT DAR WOF : 1] 0 0
1 vMUS ENL: (1] (4] 4]
uscC: 4 4 4
2053 ¥490 CTYRDFAS INDIANAPOLIS A OFF: 0 0 0
OF 46421  W490 DFAS ANNISTON AD DAR 19931101 WOF: 0 0 0
1 JDFC ENL: 0 0 0
usc: 43 43 43
WAL608 Wal6 - USA TMDE SPT GP REG 2 OFF: o 0 0
XX 46291 WaL6 AC RC-ANNISTON TAD WOF ; 4] 0 0
WBOKF8 1 AMTE X10295 ENL: 0 0 0
usc: 36 35 35
WAMK1C WaMK CTRARDEC OFF: 0 0 0
XQ 56151 SECURITY OPS TEST SITE (SOTS) DAR . WOF: (4} 0 0
1 ASFR ENL: 0 0 0
usc: 3 3 3
TOTAL OFF: 8 7 7
TOTAL WOF: 0 0 0
TDA UNITS TOTAL ENL: 5 5 S
TOTAL USC: 3538 3774 3775
\%
TYPE UNIT: OTHER TENANTS

10LX01 DEFENSE LOGISTICS AGY OFF: 0 (] ]
DF PDO DAl WOF : 0 0 0
ENL: 0 0 0
usc: 17 17 17
10LX02 GSA OFF: 0 0 ]
uG SPT ELE - ANNISTON AD DAL WOF : 0 0 ]
ENL: 0 0 0
UsC: 1 1 1

Printed: 09/02/94 DAIM-FDP-P (DSN: 2234583)

ASIPFLAT: 08/31/94
O OFFICTAYT TIRK ONT V

0 0 0 0
0 o (¢] [¢]
0 o 0 0
3 3 3 3
(] 6 6 6
0 0 0 0
5 5 5 5
3247 3248 3249 3249
1 1 1 1
] 0 0 0
0 0 0 0
426 426 426 426
0 () 0 0
0 0 0 ]
0 0 0 0
14 14 14 14
0 0 0 0
0 0 0 0
0 0 0 0
4 4 4 4
0 0 0 0
0 0 0 0
0 0 0 0
43 43 43 43
0 0 0 0
0 0 0 0
0 0 0 0
35 35 35 35
] o o ]
0 0 0 0
0 0 0 0
3 3 3 3
7 7 7 7
0 ] 0 0
5 5 5 5
3775 3776 3777 3777
0 0 o 0
0 0 0 0
0 0 0 o
17 17 17 17
0 0 0 0
0 0 0 0
0 0 0 0
1 1 1 1
Page 117




FOR OFFICIAL USE ONLY

ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN

‘my Base = ANNISTON ARMY DEPOT
Code = 01035

SAMAS as of 16 MAY 94

olation = ANISTN AD, AL (ANNISTON ARMY DEPOT)
ulc Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
10LX03 DEFENSE PRINTING SVC OFF: 0 0 0 0 0 0 3}
uG DAl WOF : 0 0 0 0 0 0 0
ENL 0 0 0 0 0 0 0
use: 3 3 3 3 3 3 3
WOLXNA woLX DEPANNISTON ARMY OFF. 0 0 0 0 0 0 0
XW 46221 NON-ADDITIVE AUTHORIZATIONS TAD WOF : 0 0 1] 0 0 0 0
1 ADMD X10295 ENL: 0 0 0 0 0 0 0
Usge: 0 0 0 0 0 0 0
OTH: 198 187 187 187 187 187 187
TOTAL OFF: 0 0 0 0 0 0 0
TOTAL WOF: 0 0 0 0 0 0 o
OTHER TENANTS TOTAL ENL 0 0 0 0 ] 0 0
TOTAL USC 21 21 21 21 21 21 21

TOTAL OFF: 8 7 7 7 7 7
TOTAL WOF: 0 0 0 0 0 0
TOTAL ENL: 5 5 5 5 5 5
INSTALLATION TOTALS TOTAL MIL: 13 12 12 12 12 12
TOTAL USC: 3559 3795 3796 13797 13798 3798

TOTAL OTH: 198 187 87 187 187 187 187
TOTAL Clv: 3757 3982 3983 3983 3984 3985 3985
TOTAL POP: 3770 3994 3995 3995 3996 3997 3997

Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4383) Page 118
ASIPFLAT: 08/31/94
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96939322
DEC-27-1934 11:43 FROM T e el

INPUT DATA REPORT (COBRA v5.04) S
Dats As Of 10:04 12/15/1994, Report Created 10:06 12/15/1894

Department :

Option Package :

Scenario File : (none)

Std Fetrs File : P:\COBRA\NOSDBOFTSFF

INPUT SCREEN FOUR - STATIC BASE INPORMATION

Name: MCLB ALBANY GA, QA

Total Off{cer Employees: 137 RPMA Non-Psyroll ($X/Year): 3,868
Total Enlisted Employees: 738 Communications ($K/Year): ]
Total Student Employees: o B80S Non-Payroll (SK/Year): 14,722
Total Civilian Ewployees: 2.418 - BOS Payroll (SX/Year): 41,588
Mil Families Living On Base: 89.0X Family Housing ($X/Year): 2,857
Civilians Not Willing To Move: 8.0X Area Cost Factor: 0.82
officer Housing Units Avail: 18 CHAMPUS In-Pat ($/Visit): ]
Enlisted Housing Units Avafl: 73 CHAMPUS Out-Pat (S/Visit): (4]
Total Base Facilities(XSF): 5,895 CHAMPUS Shift to Medfcars: 0.0%
Officar YHA ($/Month): ] Activity Code: . 87004
Enlisted YMA ($/Month): 0

Per Dies Rate ($/Day): 17 Homeowner Assistance Program: No

Frefight Cost (S/Ton/Mile): 0.07 Unique Activity Information: Ne

P.@4




THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
RRAD

SECTION V

COBRA MODEL OUTPUT




Jepariment

OJctren Package
: C:\CCBRA\CDE3-12.CBR
C:\CG3RA\SF7DEC. SFF

Scenario File

Sto fcirs Frie

: ARMY
SOE3-"2

COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2

Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

Cests (8K} Corsta-t Do’ ars

1358 597
v- Cor 3,0CC 0
cerson TLLET ¢}
Uvernc 4,248 ¢,>C3
Mov - ng “C.958 0
Missho 0 0
Other 1,173 ¢]
TOTAL 27,780 2,103
Savings ($K) Constant Dollars

1996 1997
Mil1Con 0 0
Person 0 0
Overhg 938 5,172
Moving o] 0
Missio 0 0
Other 0 0
TOTAL 938 5,172

26,796

5,172




NET PRESENT VALUES REPORT (COBRA v5.07)

Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

Ledariment

.CTer Catkage
lzerarte T
: fle

: ARMY

JDE3-12

: C:\COBRA\UGDE3-172. 3%
C:\COBRANS! /0. 57

Cost($)
26,841,497
-3.068, 495
-3,068,436
-3,068, 378
-3,068, 378
-3,068, 378
-3,068, 378
-3,068, 378
-3,068, 378
-3,068, 378
-3,068, 378
-3,068, 378
-3,068, 378
-3,068, 378
-3,068,378
-3,068,378
-3,068, 378
-3,068, 378
-3,068,378
-3,068, 378

Adjustea Cost($)
26,479,869
-2,946,135
-2,867,230
-2,790,438
-2,715,755
-2,643,070
-2,572,331
-2,503,485
-2,436,482
-2,37,272
-2,307,807
-2,246,041
-2,185, 928
-2,127,424
-2,070,486
-2,015,07M
-1,961,140
-1,908, 652
-1,857,569
-1,807,853

NPV($)
26,479,869
23,533,734
20,666,504
17,876,066
15,160, 311
12,517,240

9,944,909
7,441,423
5,004,941
2,633,669
325,861
-1,920,180
-4,106,108
-6,233,532
-8,304,018
-10, 319,090
-12,280,230
-14,188,882
-16,046,451
-17,854, 304




TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3

Data As Of 13:11 01/03/19395, Report Created 15:42 01/20/1995

coariment : ARMY

1 on Package : JDE3-12

ce~ario File : C:\COBRA\JDE3-12.C3R
¢ Fcurs File @ C:\COBRA\SF7DEC.SFF

1

Wy Ut

©L77 values 1r Doilars)

Lategory Cost Sub-Total
Tosstructron

My litary Construction 10,000, 000

“amily Housing Construction 0

.nformation Management Account 0

_ang Purchases 0
Total - Construction 10,000,000
Personne)

Cavilian RIF 753,447

Civilian Early Retirement 293,927

Civilian New Hires 281,686

£ 1iminated Military PCS 0

Unemp loyment 131,544
Jotal - Personnel 1,460,604
Overhead

Program Planning Support 800, 881

Mothball / Shutdown 1,343,750
Total - Overhead 2,144,631
Moving

Civilian Moving 10,839,358

Civilian PPS 0

Military Moving 0

Freight 118,979

One-Time Moving Costs 0
Total - Moving 10,958, 337
Other

HAP / RSE 1,112,901

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 1,112,911
Total One-Time Costs 25,676,483
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

tand Sales 0

One-Tme Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
“otai One-Time Savings 0
‘otal Net One-Time Costs 25,676,483



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3
Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1935

separtment : ARMY
_ov-or Package : JDE3-12

wcenarto »avie o C:\COBRANUDE3-12.C
Sw¢ fcours Frie @ C:\COBRA\SF7DEC.SF

Sase: RED RIVER ARMY DEPQT, TX
LAY vatlues 1 Dol lars)

_ategery

Construction
M-1itary Construction
Family Housing Construction
Information Management Account
Land Purchases

“ota! - Construction

~ersonne’
Civilyran RIF
Crvirlian tarly Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
fFreight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings

Military Construction Cost Avoidances

family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Cost Sub-Total
0
0
0
0
0
753,447
293,927
0
0
131,544
1,178,918
800, 881
1,343,750
2,144 631
10,839, 358
0
0
118,979
0
10,958, 337
1,112,9M
0
0
1,112,9M
15, 394,797
0
0
0
0
0
0
0
0
15,394,797




ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3
Data As Of 73:7] 01/03/1995, Report Created 15:42 01/20/1995

Jeparument : ARMY
Gotion Package : JDE3-12

Scerario File : C:\COBRA\JDE3-12.(8R
stec rcurs e o C:\COBRA\SF7DEC.Sr~

2ase: ANNISTON ARMY DEPCT, AL
‘877 values 1n Dollars)

&1egory

Construction
M-1atary Construction
Ffamily housing Construction
informaton Management Account
_ang Purcnases

‘otal - Construction

Sersonnei
Civilran RIF
Civilian tarly Retirement
Civilian New Hires
£ liminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings

Military Construction Cost Avoidances

famyly Housing Cost Avoidances
Military Moving

Lang Sales

One-Time Moving Savings

fnvironmental Mitigation Savings

One-Time Unique Savings

‘ota! One-Time Savings

Cost Sub-Total
10,000,000
0
0
0

10,000,000
0
0
281,686
0
0

281,686
0
0

0
o]
0
0
0
0

0
0
0
0

0

10,281,686
0
o]
o
0
0
0
0

0

10,281,686




TOTAL MILITARY CONSTRUCTICN ASSETS (COBRA v5.07) - Page 1/3
Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

Jepartment : ARMY

Cciien Package @ JDE3-12

Scernario Fite : C:\COBRA\JDE3-12.C3R
sus fctrs Foie @ C:\COBRA\SF7DEC.S77

N

A7 Costs 1n $K

Tota IMA Land Cost Tota’
sase Name My 1Cer Cost Purch Avoid Cost
=0 ) wIVIROARMY DERO! c C C o] o
AANCSTON ARMY JEPOT 2,000 C 0 0 10,228

‘ovrals: *0.0CC C 0 0 1¢,33¢C




MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3
Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

secariment

Jstion Package
: C:\COBRA\JDE3-12.CBR

scenario Fale

Sic retrs Fale

e

* A11 MilCon Costs

T Costs

“Ccn for Base:

s $K

;. ARMY

JDE3-12
C: \COBRA\SF7DEC. SFF

ANNISTON ARMY DEPOT,

Mi1Con

s
Categ Re~as
OTHER 2C,35CC

SIOH Costs where applicable.

AL

New
M1iCon

Total Construction
Inrfo Management Ac
+ Land Purchases:
Construction Cost

New Total

Cost Cost
n/a 10,000
Cost: 10,000
count: 0
0
Avoid: 0
TOTAL 10,000

include Design, Site Preparation, Contingency Planning, and




PERSONNEL SUMMARY REPGR™ (CORRA v5.07)
Data As Of 13:11 01/03/1965, Repcr- Created 15:42 01/20/1995

seDarunent . ARMY

Izt -or Package : JDE3-12

scerario Frie @ C:\COBRA\JDE3-12.(3x
S7wc Tcirs Fate @ C:\COBRA\SF7DEC.SPT

<0 <SONNE L SUMMARY H0OR:  RED RIVER ARMv DE207, 77X
345 POPULATION (rvY 1956):
J7ficers tn-i1steg Stugents Civilians
S -~ o] 4,025
FORCE STRUCTURE CHANGES:
1996 1997 7998 1999 2000 2001 Total
D¥i-cers 0 0 o} 0 0 0 0
taivstec o] 0 0 0 0 0 o}
Lugents 0 0 0 0 0 0 0
Civilians 0 2 1 1 0 0 4
TOTAL 0 2 i 1 0 0 4
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
9 6 0 4,029

PERSONNEL REALIGNMENTS:
To Base: ANNISTON ARMY DEPOT, AL
1996 1997 1938 1999 2000 2001 Total

Officers 0 0 0] 0 0 0 0
Enlisted o] ¢} 0 0 0 0 0
Students 0 0 0 0 0 0 o]
Civilians 708 0 0 0 0 o] 708
TOTAL 708 0 o] [ 0 0 708

TOTAL PERSONNEL REALIGNMENTS (Out of RED RIVER ARMY DEPOT, TX):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 (¢] 0 o] 0 0 0
Students 0 0 0 0 0 0 0
Civilians 708 0 0 0 0 0 708
TOTAL 708 0 0 0 0 0 708
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
9 6 0 3,321
PERSONNEL SUMMARY FOR: ANNISTON ARMY DEPOT, AL
B8ASt POPULATION (fY 1996):
Officers Enlisted Students Civilians
7 5 0 3,796

“ORCL STRUCTURE CHANGES:

1996 1997 1996 1999 2000 2001 Total

Officers 0 5 0 0 0 0
~istec 0 0 z 0 0 0 0
Stugents 0 c 9 0 0 0 0
Civeans 0 c : 1 0 0 2
DA 0 Q 1 0 0 2

3ASE POPULATION (Prior to BRAC Actaion):

Officers Eniistea Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.07) - Page 2
Data As Of 13:11 01/03/199%, Report Created 15:42 01/20/1995

Department : ARMY

Option Package : JDE3-12

Scenario fFile : C:\COBRA\JDE3-12.(2R
Ste Fetrs Fiie @ C:\COBRA\SF7DeC.S°-

OERSONNEL REALIGNMENTS:
rrom Base: RtD RIVER ARMY Divr(',

1956 1897 598 *999 2000 2001 Total
C¥¥icers 0 C ¢} 0 6 0 0
nstec C z G 9] ol 0 o]
Shacents s c c 0 0 0 0
Civiiians 708 o 8] 0 0 0 708
TOTAL 708 C 0 0 0 [¢] 708

TOTA. PERSONNEL REALIGNMENTS (Into ANNISTON ARMY DEPOT, AL):

1996 1997 1998 1999 2000 2001 Total
Officers o] 0 0 0 0 0 0
Enlisted 0 o} 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 708 0 0 0 0 0 708
TOTAL 708 o] 0 0 0 0 708

BASE POPULATION (After BRAC Action):
Officers Enlisted Students . Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3

Data As Of 13:71 01/03/19S5, Report Created 15:42 01/20/1995

_eparwment 1 ARMY

lzw-c~ Package t JDE3-12

lce~ario File : C:\COBRA\JDE3-12.CBR
-curs Foie @ C:\COBRA\SF7DEC.SF*

Rate 1996

_Ivio.AN POSITIONS REALIGNING QOuT 708
tar’y Retirement® 10.00% 71
“egu iar Retirement™ 5.0C% 35
v -an Turnover® 15, 0C0% *06
Z-vs Not Moving (RIfs)*~ 42
Civilians Moving (the remainder) 454
Civilian Positions Available 254
TIVIUTAN POSITIONS ELIMINATED 0
farly Retirement 10. 007 0
Kegular ‘Retirement 5.00% 0
C:vilian TJurnover 15.00% 0
Civs Not Moving (RIFs)*+ 0
Priority Placement# 60.00% 0
Civilians Available to Move 4
Civilians Moving 0
Civilian RIFs (the remainder) 0
CIVILIAN POSITIONS REALIGNING IN 708
Civalians Moving 454
New Civilians Hired 254
Other Civilian Additions 0
TOTAL CIVILIAN EARLY RETIRMENTS P
TOTAL CIVILIAN RIFS 42
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0
TOTAL CIVILIAN NEW HIRES 254

1997

c

[eNeNoNoNoNoNoNoNe] OO OMOO

[+NeoNeNal

[« Yo NoNe)

1668 1999 200C 2007

(eoNeloNoNoNoNoNeNeol OOOWLWOHOO

ocoooo

[eNoRoNe)

(eBeojojeloNoNoNoNol OO OOO

leNoNoNo)

[~ =NoNa

OO0DODO0OO0O0OOO [eNeoNoNeNoNaeRal

[« NeNaNae)

e NeoRoNe)

OOOOOOO0O

oNaNale) lejeojoloRoNeoNeoNoNol

[« NoNoNe)

N
42
0
254

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (CO3RA v5.07) - Page 2/3
Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

Department ¢ ARMY
Optyon Package : JDE3-12

Scerar-o File

: C:\COBRA\JDE3-12.CB8R

S<¢ “cirs File : C:\COBRA\SF7DEC.SFF

3ase: RED RIVER ARMY DEPQT, TX Rate 1996
Coul. AN POSITIONS REALIGNING CUT 70€
ar’'y Retirement” 10.00% 7°
“eg.ar Retirement™ 5.00% 3%
‘-, iar lurnover® 15,007 C¢E

.5 Nou Moving (RIFs)¥ £.0C% Lz
_'viiians Moving (the remainger) 454
Z-v-itan Positions Avaslable 258
C:vi_IAN POSITIONS ELIMINATED C
tariy Retirement 10.00% C
Regular Retirement 5.00% C
Civilian Turnover 15.00% 0
Civs Not Moving (RIFs)* 6.00% 0
Priority Placement# 60.00% 0
Civilians Available to Move 0
Civilians Moving 0
Civilian RIfs (the remainder) 0
CIVILIAN POSITIONS REALIGNING IN 0
Civilians Moving 0
New Civilians Hired 0
Other Civilian Additions 0
TOTAL CIVILIAN EARLY RETIRMENTS n
TOTAL CIVILIAN RIFS 42
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0
TOTAL CIVILIAN NEW HIRES 0

1997

«

O OOOOO

(e eNoNoNoNaNoNoNel

s JoloNe) [sNoNoNe)

1998

[oNoNoNoNeNoNe]

[eNeReoNoNoNeNoNoNe]

[N eoNaNe) oo o0o

1995 2000 2001

[eBoReloNoNoNoNoNal

[e N e =N [oNeNo o]

lolleoNoNoNeNoNe)

[eReReReoNoRoNoNeNa)l

[~ RN (o NoNaNe)

OO0 OO0OOO

[eNeRoloNoRoNoNoNe)

[oRoRoNw) OO0

Total

COO0OO0OO0O00O0C0O

[oR el oNe)

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
" Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.002

The rate




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3
Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

Depariment : ARMY

Oztion Package : JDE3-12

Scenario File : C:\COBRA\JDE3-12.CBR
Stc “cirs File : C:\COBRA\SF7DEC.SF#

2ase: ANNISTON ARMv DEPQT, AL Rate 1996 1997 1998 1999 2000 2001 Total

CIVICIAN POSITIONS REALIGNING OUT o] o] o} 0 0 0 0
zarly Retirement™ 10.00% 0 0 0 0 0 0 0
<equiar Retirement™ 5.00% o] 0 0 o} G 0 0
Livilan jurnover® 15.0C0% ol o] c s 0 o] 0
Civs Not Moving (RIFs)* 6.007% 0 9 0 0 0 0 0
Civiiians Moving (the remainger) 0 0 ) 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 o]

Civit IAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
rariy Retirement 10.007 0 0 0 0 o] 0 0
Regular Retirement 5.0C% 0 0 0 0 0 0 0
Crvilian Turnover 15.00% 0 0 0 0 0 o] 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 o] 0 0 0 0 o]
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 708 0 0 0 0 0 708
Civilians Moving 454 0 0 0 0 0 454
New Civilians Hired 254 0 0 0 o] 0 254
Other Civilian Additions [ 0 0 0 0 ] o]

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 v} [¢] 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 4] ¢] 0 (4]

TOTAL CIVILIAN NEW HIRES 254 0 0 o] 0 0 254

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements invoive a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.07)
Data As OFf 13:11 01/03/1693, Repor: Createc 15:42 01/20/1995

_eopariment 1 ARMY

_otscn Package : JDE3-12

Scenario fiie : C:\COBRA\JDE3-12.C3R
Sic ferrs Fale @ C:\COBRA\SF7DEC.SF-

zase: RED RIVER ARMY DEPOT, TX

Pers Movec In M-2lon Pers Moved Out/Eliminated  ShutDn
ear Total Percent Timetrase Total Percent TimePhase
7556 C 0.00% 33.337% 708 100.00% 100.00%
557/ C 2.00% T6.67 0 0.00% 0.00%
1398 c 0.00% “e.57% ol 0.00% 0.00%
559 c 0.00% £.67% C 0.00% 0.00%
23030 ¢ 0.00% 16.67% 0 0.00% 0.00%
pgsion o] 0.03C% C.00% 0 0.00%Z 0.00%
TOTALS 0 0.00% 1CC.C00% 708 100.00% 100.00%
Base: ANNISTON ARMY DEPOT, AL
Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 708 100. 00% 100.00% 0 0.00Z 16.67%
1997 0 0.002 0.00% 0 0.00% 16.67%
1998 0 0.00% 0.00%Z o] 0.00% 16.672
1999 0 0.002 0.002 0 0.00% 16.67%
2000 0 0.002 0.00% 0 0.002 16.67%
2001 0 0.00% 0.00% o] 0.002 16.67%
TOTALS 708 100. 002 100.00% 0 0.002 100.002




Jepartment

Cption Package :
: C:\COBRA\JDE 3-12.C3R

Scenar-o F1le

Sto rcies Forie

UNE - TIME COSTS

S -
CUNS T =xoCT 10N
MILCON

ram rousINg
_anc Purcr
0&m
CIV SALARY
Civ RIF
Civ Retrre
Clv MOVING
Per Diem
POV Miies
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
EVim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9
Data As 0¢ 13:11 01/03/1995, Report Created 15:42 01/20/1995%

: ARMY

JoL3-12

C:\COBRA\S: 7DEC. Si

1686 1997
10,000 G
C C

753 o
294 C
974 C
45 ¢
4,036 0
3,016 0
318 0
738 0

0 0
1,1 0
13 o

6 0

0 0

o] 0

13 0
801 0
1,344 0
282 0
0 0

0 0

0 0

0 0

0 0

0 0
1,113 0
0 0

0 0

0 0
25,676 0

1998

[N eNaNoNe) [eNeReoNoNoNeoNoNel oo [oReNe)

(=R =NeoNo]l

[eNoNoNe N (=] e N eNoNeo

1999

OO0 QO [«RoNoRa) [eNoloNaoRa) [eNeoNoNoNoNeNoNal oo [eNoNe)

[oNeNo N o] o

2000

[oJoNeNe] [=ReRoReoNo) CoOO0OO0OO0OQOO oo [eNoNe)

[eReNale]

CoOO0COoO 0O o

2007

(el = NaRal =R eNeoRal OO0 [eNeoloBaloNeNoNo] oo [oNoNel

o

[oRoNoNeNe)

753
294

974
4,036
3,016

318

738
1,711

13

13

801
1,344
282

[eRoNoNa]

o

1,113

0
25,676




_sdartTment

c.e Cperat

-~

AN

Sa.ary

RS
areTarer

.~ RSONNEL
A Salafy
“r’ Salary
~ouse Aliow

JTHER

Mission

Misc Recur
Jnique Other

"OTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mi]l Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
B80S
un:que Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
0ff Salary
fn® Salary
nouse Aliow
2THER
Procurement
Misyion
Misc Recur
Jr-cue Other
“O0TA. RECUR

“0"A: SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9
Data As 0° 73:11 01/03/1995, Report Created 15:42 01/20/1995

: ARMY

: JDE3-12

: C:\CCBRA\JDE3-12.(BR
: C:\COBRA\SF7DEC.SFF

*99¢ 1397
C C

-C -C
2,703 2,703
0 ¢

4 e

2 G

c 0

0 0

0 0

0 0
2,103 2,103
27,780 2,103
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
1996 1997
0 0
938 1,881
0 3,290

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
938 5,172
938 5,172

"998

2,103

OO OO

OO

2,103

1998

"999

2,103

OO0 OO oo

wooo

2,10
2,103

1999

oo

oo

nNOOOoOO

5,17

5,172

2000

2,103

[oNeNoNeo]

OO O

0
0
0
2,103
2,103

2000

0
0

o)

(e Ne e

MO OOoOOo

5,17

5,172

2001

2,103

[oNeNoNe]

[oNe R

0
0
0
2,103
2,103

2001

0
0

[oNeNe)

0
0
0
0
5,172

5,172

[eleNe)

10, 345
16,452
0

0
]

[eNeNol

N eNeNeNe)

26,79

26,796

ol oNe)

wooo

2,10

2,103




Lepartment

lztvon Pacxage :
i : C:\COBRA\JDE3-12.C3R

Lcerarso ' le

S-q Teirs File

Ne-TIME ONET
R (3() _____
TONSTRUCTION
v LCON
Sam nousIng
&M
o v Retr/Rif
- v Moving
Jurer
V.. ~tRSONNtL
Mii Moving
BT
—AP / RSE
:nvironmental
.nfo Manage
*-7me Otner
Land
TOTAL ONE-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique QOther
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9
Data As 0f 13:11 01/03/1995, Report Created 15:42 01/20/1995

1 ARMY

JDE3-12
C:\COBRA\SF7DEC. SF¥

1996 1997
10, 000 0
0 C
1,087 "
10,958 o
2.558 o}
0 0
1,113 o}
0 0

0 0

0 0

0 0
25,676 0
1996 1997

0 0

-938 -1,881
2,103 -1,187
0 0

0 0

0 0

0 0

0 0

0 0

0 4]

0 0

0 0

0 0
1,165 -3,068
26,841 -3,068

1998

OO [oNe]

(=)

-1,881
-1,187

oooo

oo

1999

2000

(= NNl [oNel

o

[eN=NoNa]

-3,068

-3,068

2001

O OO [oNe]

(=)

[N o]

[eNoNoNa)

-3,068

-3,068

NOoOOOOo

-14,17

11,499




Department

Jpton Package :
: C:\COBRA\JDE3-12.C8k

Scenario fiie

Std Fetrs File :

APPRCP~ATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9
Data As Of 13:11 07/03/1995, Report Created 15:42 01/20/1995

: ARMY

JDE3-12

C: \COBRA\SF 7DEC. SF~

Base: RED RIVER ARMY DEPOT, TX

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
fam Housing
.anc Purch
0&M
Civ SALARY
Civ Rlfs
C:v Retire
Clv MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
EYim PCS
OTHER
HAP / RSE
Environmental
Info Manage -
1-Time Other
TOIAL ONE-TIME

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0

0 o] 0 0 0 0

e c J 0 0 0

753 Q 0 0 0
294 2 0 0 0 ]
974 0 0 0 0 0
45 0 0 0 0 0
4,036 c 0 0 0 0
3,006 0 0 0 0 0
318 0 0 0 0 0
738 0 0 0 0 0

0 0 0 0 0 0
1,7 0 0 0 0 0
113 0 0 0 0 0

6 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

131 0 0 0 0 0
801 0 0 0 0 0
1,344 0 0 ] 0 0
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
1,113 0 0 0 0 0
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
15,395 0 o} 0 0 o

753
254

974
4,036
3,016
318
738
1,7

113

13

801
1,344

e NoRoNol

[«

1,113

15,395




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9
Data As 0f 33:37 03/03/1995, Report Created 15:42 01/20/1995

Cesartment : ARMY
Zczion Package : JDE3-12
Szemario File : C:\COBRA\JDE3-12,CBR

fecers Fale : C:\COBRA\SF7DEC.SFF

zase: RED RIVER ARMY DEPOT, TX

%2 CURRINGCOSTS 1996 1957 1998 1999 2000 2001 Total Beyond
e ($K ) o ---- ---- ——-- --- ---- T
- a¥ n0uSE OPS 0 0 0 C 0 0 ¢] 0
M
IoMA 0 0 0 C 0 0 0 0
30S 0 0 0 ¢} 0 0 0 o]
snique Operat o] 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
ZHAMPUS 0 0 0 0 0 0 0 0
Caretaker o] ¢ 0 0 0 0 0 0
~ L PERSONNEL
Off Salary 0 0 0 0 0 0 o] 0
<ni Saiary 0 0 0 0 0 0 0 0
“ouse Allow 0 0 0 0 0 4] 0 0
OTHER
Mission 0 0 0 0 4] 0 0 0
Misc Recur 0 o] 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0] 0 0 0 o] 0] o] 0
TOTAL COSTS 15,395 0 0 0 0 0 15,395 0]
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
_____ K)emmmm ——— —— ——— ——— ———— —_—— ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing o] 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 o] 0
MIL PERSONNEL
M11 Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 o] 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 o] 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
..... ($K)-~--- S cee- - ———- ——-- ———- S —elee-
FAM HOUSE OPS 0 0 0 0 o] 0 0 0
0&M
RPMA 938 1,881 1,881 1,881 1,881 1,881 10, 345 1,881
BOS 0 3,290 3,290 3,290 3,290 3,290 16,452 3,290
unique Operat 0 0 0 o] 0 0 0 0
Cwv Salary 0 0 0 0 Y 0 0 0
CHAMPUS 0 0 0 o 0 0 o] 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0
fnl Salary o} 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 g 0
OTHER
Procurement 0 0 0 0 o] 0 0 0
Misson 0 0 0 0 ¢} 0 0 0
Misc Recur 0 0 0 o] 0 0 0 0
Unigue Other 0 0 0 o] o] 0 0 0
TOTAL RECUR 938 5.172 5,172 5,172 5,172 5,172 26,796 5,172
"OTAL SAVINGS 938 5,772 5,172 5,172 5,172 5,172 26,796 5,172




Devartment

Jztuion Package
: C:\COBRA\JDE3-12.C8R

Lcenaric File

St Fecirs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9
Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

: ARMY

JDE3-12

C:\COBRA\SF7DEC. SF*

sase: RED RIVER ARMY DEPOT, TX

ONZ-TIME NET
LR
LONSTRUCTION
v CON
- am rous NG
&M
Crv Retir/RIF
C:v Moving
Otner
MI_ PERSONNEL
M1l Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Missyon
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1597
n n
1,047 0
10,958 0
2,276 0
0 0
1,13 0
0 0

0 0

0 0

0 0
15,395 0
1996 1997
0 0
-938 -1,881
0 -3,290

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
-938 -5,172
14,457 -5,172

1998

o oo 0O

(o}

[oRoReNeNoNeol

1998

-1.881
-3,290

[N =] cCoOoO0Oo

NOOOO

-5,17

-5,172

1899

[« Ne N o] o Re]

o

[oNoRoNoNeNe)

1999

-1,881
-3,290

oo [N = N )

(o NN oNe]

-5.172

-5,172

2000

[oRe]

[oNeNel

[eoNeNeoNoRoNeol

2000

-1,881
-3,290

oo o000

[oReNole)

-5,172

-5,172

2301

(&N o]

[oNeNe]

[eoNeloNoRoRe]

2001

-1,881
-3,290

oo [~RoN ol o]

cooo

-5,172

-5,172

oo

0
0
0
o
-26,796

-11,401

(=R o]

[l oNoNe)

-5,172

-5,172




_a2zariment

lztic~ Package :
: C:\COBRA\JDE3-172.C3%
: C:\COBRA\SF7DEC.S"*

ize~er-o File

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9

Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

: ARMY

JDE3-12

~zse: ANNISTON ARMY DEPQT, A{

i -TIvE COSTS

JINSTRUCTION
AEAAN
-am —ousing
_anc urchr
_4M
IV SALARY
liv RIFS
v ometire
2.V MCVING
Per Diem
o0V Miles
Home Purch
-G
Misc
House Hunt
PPS
RITA
FREIGHT
Packng
freight
Vehicles
Driving
Unemp loyment
QOTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Mrsc
OTHER
Elwm PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
"OTAL ONE-TIME

1996 1257

*C,0C

QOO
[ S

o
(@]

[®]
(]

(s NoRoloNoNoloeNol
COO0O0OOO0 OO

[oNoNeNaNe
ooooo

n

[s4]
oNnvOO
[eRoReNe]

ejoNoNal
oOoOCcoo

o
o

nNOOoo
[oNoNeNoNe)

OO O0OO0 [N oR N (=R eNoNoNo) [e=NeoloNeoNoNoNoNe] ol o]

o

[N eNeoNeNao)

1999

=N aNolae) [eReoNaoNe) [eNeNoRoNa) [oNeoNoNoNoNoNeNo] oo ooo

o

[»EoRoRoNe)

2000

OO0 OO0 [eJ=RoNe) O0O0OOOo [oNeoNoNoNoNoNoNe oo [eNoNol

COO0OOO [«

2001

[oReoNoNal (=N N [« N eNoNoRa COO0OQOOOO0 oo oo

oRsNoNeNa) o

~N
[o2]
[eNoNoNe) ON OO OCOO0OO0OO0O [oNeoRoNaoNoNoNeNe) [eN o]

(=)

MO OoOOOo

10, 28.




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page B8/9
Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

_=pariment 1 ARMY

Jztror Package : JDE3-12

izemario File : C:\COBRA\JDE3-12.CBR
iz reurs foie @ C:\COBRA\SF7DEC.SFF

-zse:  ANNISTON ARMY DEPOT, AL

S LURRINGCOSTS 1996 1597 1998 1999 2000 2001 Total Beyond
TS B .- .- .- PR ——— ——-- eeeee oo
-aM =OuSE OPS c o 0 0 0 0 o} 0
R
SOMA -C -0 -0 -0 -0 -0 -0 -0
EION) 2,103 2,103 2,103 2,103 2,103 2,103 12,619 2,103
_migue Operat 0 0 0 0 o] o] 0 0
T-v Satary 0 0 o] 6] 4] 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
_aretaxer 0 o] 0 0 o] o] 0 o]
v PERSONNEL
Cff Salary 0 0 0 0 0 0 0 0
Znl Salary 0 0 0 0 0 4] 0 0
~ouse Allow C 0 0 0 o] 0
ITHER
Mrssaon 0 0 0 0 0 0 0 0
Misc Recur 0 o} 0 0 0 0 0 0
Jnmique Other 0 0 0 0 0 0 0 0
“OTAL RECUR 2,103 2,103 2,103 2,103 2,103 2,103 12,619 2,103
T0TAL COSTS 12,385 2,103 2,103 2,103 2,103 2,103 22,901 2,103
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)---~- _— ———— —— -— —— ——— ————
CONSTRUCTION
MILCON 0 o] 0 [¢] 0 0 0
Fam Housing o] 0 0 0 0 0 4]
O&M
1-Time Move 0 0 0 0 o 0
MIL PERSONNEL
Mil Moving 0 0 o] 0 0 o] o]
OTHER
Land Sales o] 0 0 0] 0] a (4]
Environmental 0 o] 0 0 0 0 0
1-Time Other 0 0 4] [¢] 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-mmmm —— —— — ——- — _— —— e
FAM HOUSE OPS 0 0 0 0 0 o] 0 o]
0&M
RPMA 0 0 0 0 0 0] 0] 0
BOS 0 0 0 0 0 0] 0 0
Unique Operat ¢} o] [¢] o] 0 o} o] o]
C-v Salary 0 0 0 0 0 o] 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0
“n’ Salary 0 0 0 0 0 0 0 0
rouse Allow 0 0 0 0 0 0 0
JTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Jrigue Other 0 0 0 0 0 0 0 0
“OTAL RECUR 0 0 0 0 0 0 0 0
“OTAL SAVINGS 0 0 0 0 0 0 0 4]




Jepartment

Option Package :
: C:\COBRA\JDE3-12.CBR

Scenario File

Std Feurs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9
Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

: ARMY

JDE3-12
C: \COBRA\SF 7DEC. SF ¢

Base: ANNISTON ARMY DEPOT, AL

ONE-TIME NET

ML CON

fam rousIng
0&M

Civ Retir/RIiF
Civ Moving
Other
MIL PERSONNEL
M1l Moving
STHER

HAP / RSE
tnvironmental
info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mi1 Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigque Other
TOTAL RECUR

TOTAL NET COST

1996 1997
10,000 0
0 )
0 0
0 0
282 0
0 0
0 0
0 0
0 0
0 0
0 0
10,282 0
1996 1997
0 0
-0 -0
2,103 2,103
0 0
0
0
0
0
0
0
0
0
0
2,103 2.10
12,385 2,103

1998

[N o)

(o NaNa)

1999

(e N e o)

o

[eNeNoRoNoNe]

1999

2,103

[eNoNoNal oo 0O0O0o

2,103
2,103

2000

[eNeoNe)

o

COO0OO0OOQO

2000

-0
2,103

0o00O0 Qo (o NoNoNel

2,103
2,103

[eReNal

o

(e NeNeoNoRoNe)

2001

0

-0
2,103

[>ReoNoNal Qo (e NoNoNa)

2,103
2,103

Total
10,000
0
0
0
282
0
0
0
0
0
0
10,282
Total Beyond
o 0
-0 -0
12,619 2,103
0 0
0 0
0 0
0 0
0 0
0 0
0 0
(o] 0
¢] 0
0 0
12,619 2,103
22,901 2,103




PLRSONNLL, Si, RPMA, AND BOS DELTAS (COBRA v5.07)
* C7/03/19%>, Repcr: Created 15:42 C1/20/1995

Jata As oF T3

Department . ARMY

Option Package : JDE3-12

scemar-o b e @ C:\COBRA\UDE3-"2.C2R
Ste fexrs fole @ C:\COBRA\SF7DEC.SF¢

Base

RED RIVER ARMY DEPQT
ANNISTON ARMY DEPOT

Zase

RED RIVER ARMY DEPQT
ANNISTON ARMY DEPQT

Base

RED RIVER ARMY DEPOT
ANNISTON ARMY DEPOT

Personne
Change ZChange

-708 -18%

708 19%

RPMA(S)
Change ZChange Chg/Per
-1,881,286 -13% 2,657
-0 0% -0

RPMABOS(S)

Change ZChange Chg/Per
-5,171,618 -11% 7,304
2,103,241 8% 2,9N

SF

Change ZChange Chg/Per
-1,075,000 -14% 1,518
0 0% 0

BOS($)
Change ZChange Chg/Per
-3,290,333 -10% 4,647
2,103,241 10% 2,97




RPMA/BOS CHANGE REPORT (COBRA v5.07)
Zata As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

¢ ARMY

: JDE3-12

+ C:\COBRA\JDE3-12.CBR
: C:\COBRA\SF7DEC.SF*

1996 1997 1998

-938 -1,881 -1.88!
2,103 -1,187 -1,187

-1

-1,387 -1,187
0 o

1999

.88t

2000

-1,881

v

2001

-1,881
-1.187

-3,068

-3,068




INPUT DATA REPORT (COBRA v5.07)
Data As Of 13:137 01/03/1995, Report: Created 15:42 01/20/1995

lzzariment ;. ARMY
_zx-or Package : JDE3-12

~aro rre : C:\COBRA\JDE3-12.CBR
“cirs fale : C:\COBRA\SF7DEC.SFF

257 SCREEN ONE - GENERAL SCENARIO INFORMATION
~-ze” Year One : FY 1996

“:ze zoes T-me-Phasing of Construction/Shutdown: Yes

2zs¢ Name Strategy:
2I2 RIVER ARMY DEPOT, TX Real:gnment
ZNNISTON ARMY DEPQT, AL Real:gnment
s.Tmary

TIANSFER 1,142,000 DLH's IN TRACKED COMBAT VEHICLE WORKLOAD FROM RED

.

-.VER ARMY DEPOT TO ANNISTON ARMY DEPQT.
INPUT SCREEN TWO - DISTANCE TABLE

-rom Base: To Base: Distance:

32D RIVER ARMY DEPOT, TX ANNISTON ARMY DEPOT, AL - 546 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from RED RIVER ARMY DEPOT, TX to ANNISTON ARMY DEPOT, AL

1996 1997 1998 1999 2000 2001

1
1]
]
1
1
]
'
'
'
:
]
1
[}
1

Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Ciwvilian Positions: 708 o ] 0 0 0
Student Positions: 0 0 o] 0 o] 0
Missn Eqpt (tons): 0 0 0] 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): (4] 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: RED RIVER ARMY DEPOT, TX

‘otal Officer Employees: 9 RPMA Non-Payroll ($K/Year): 14, 500
Tota) Enlisted Employees: 6 Communications ($K/Year): 850
‘otal Student Employees: 0 BOS Non-Payroll ($K/Year): 32,450
“otal Civilian Employees: 4,025 BOS Payroll ($K/Year): 13,250
v-1 familres Living On Base: 100.0% Family Housing ($K/Year): 446
J-vritans Not Willing To Move: 6.0% Area Cost Factor: 0.94
fiicer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
T~listed Housing Units Avail: 0 CHAMPUS Qut-Pat ($/Visit): 0
“otal Base Facilities(KSF): 7,745 CHAMPUS Shift to Medicare: 0.07%
ifcer VHA ($/Month): 21 Activity Code: 48515
I~i-stea VHA ($/Month): 2

-er Drem Rate ($/Day): 73 Homeowner Assistance Program: No

-reignt Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

Department : ARMY

Option Package : JDE3-12

Scenario Fiie : C:\COBRA\JDE3-12.C3R
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Starting Year : 1996

Final Year : 1996
ROl vYear : 2007 (11 Years)
APy -n 2015($K): -17,854
* Tame Cost($K): 25,676
Ne: Costs {$K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
M3 1Con 10,000 0 0 0 0 0 10,000 0
Person 1,461 0 0 0 o] 0 1,461 o]
Overnd 3,310 -3,068 -3,068 -3,068 -3,068 -3,068 -12,032 -3,068
Moving 10,958 0 0 0 0 0 10,958 0
Missio o] 0 0 0 0 0 0 0
Other 1,113 0 0 0 0 0 1,13 0
TOTAL 26,841 -3,068 -3,068 -3,068 -3,068 -3,068 11,499 -3,068
1996 1997 1998 1999‘ 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 0 0 0 0

End o] 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

T0T 0 0 0 0 0 0 0
POSITIONS REALIGNED

Off 0 *] 0 0 Q 0 0

Enl 0 0 0 0 0 0 0

Stu 0 o] 0 0 0 0 0

Civ 708 0 0 o 0 0 708

TOT 708 0 0 0 0 ] 708
Summary

TRANSFER 1,142,000 DLH's IN TRACKED COMBAT VEHICLE WORKLOAD FROM RED
RIVER ARMY DEPOT TO ANNISTON ARMY DEPOT.




INPUT DATA REPORT (COBRA v5.07) - Page 2
Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

Jepartment : ARMY
DOothor Package : JDE3-12

Scenario 7rie @ C:\COBRA\JDE3-12.CBR
Sto fetrs file : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: ANNJSTON ARMY DEPQT, AL

ota’ Officer Employees:
“otat Enlistea Employees:
“ota! Student Employees:
‘otat Civiiian imployees:
M1 families {iving On Base:

w
O~

Civiirans Not Willing To Move:

Of f1cer Housing Units Avail:

tniisted Housing Units Avail:

Total Base Facilities({KSF):
Officer VHA ($/Month):
Enlisted VHA {$/Month):
Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

8,482

0.07

O
COOOOQOCOU
PR}

RPMA Non-Payroll ($K/Year): 3,862
Communications ($K/Year): 818
BOS Non-Payroll ($K/Year): 20,987
BOS Payroll ($K/Year): 10,848
Family Housing ($K/Year): 36
Area Cost factor: 0.77
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 0.0%Z
Activity Code: 01012
Homeowner Assistance Program: No
Unique Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: RED RIVER ARMY DEPOT, TXx

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

oo

Name: ANNISTON ARMY DEPOT, AL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
! Time Moving Cost ($K):
*-Time Moving Save ($K):
Frv Non-MilCon Reqd($K):
Act:v Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
.ana (+Buy/ Sales) (9$K):
Construction Schedule(%):
Snutgown Schedule (%):
My iCon Cost Avoirdnc($K):
tam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

[eNeNoRoNoNoNoNoNoNoRoNoRoNeNoNeNoNe)
LA

1997 1998 1999 2000 2001

0 0 0 o
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 ] 0 0
(07 4 0z 0% 0z
1) 4 0% 174 0z
0 ¢} 0 4]
0 0 0 0
o] o] 0 0
0 0 0 0
4 0 0 0
Perc Family Housing ShutDown: 0.

CO0OO0OQOO0OO0OO00DO0OO0OOOO
NN

QOO

1997 15998 1999 2000 2001

|
|
|
1

{
|
i
¥

0 0 0 0
0 o 0 0
0 o] 0 o]
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
‘0% 0% 07 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Perc Family Housing ShutDown: 0

O0o0oo
ELIRY] i

QOO0 OCCOOOOOO




INPUT DATA REPORT (COBRA v5.07) - Page 3
Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

Jepartment ;. ARMY

lztion Package : JDE3-12

Sce~arso File @ C:\COBRA\JDE3-12.C3R

Lic rctrs Fale @ C:\COBRA\SF7DEC.SF-

TANTLT OSCRTEN SIX BASFE SfRSONNEL INFORMATION

ame:  <ED RIVER ARMY DEBCT, TX

1996 1997 1998 1999 2000 2001
5if torce Struc Change: c 0 0 0 0 ¢}
‘-~ force Struc Change: o] 0 ¢ 0 0 o}
Civ Force Struc Change: 0 2 1 1 0 0
Si. force Struc Change: 0 0 0 0 0 0
Jif Scenaryo Change: 0 0 0 0 0 ]
inl Scenario Change: 0 0] o] 0 0 0
Civ Scenario Change: 0 0 0 0 0 0
2ff Change{No Sal Save): 0 o] 0 0 0 0
n1 Change(No Sal Save): 0 0 0 0 0 o
Civ Change{No Sal Save): 0 0] 0 0 0 0
Caretakers - Military: 0 ] 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 o

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ANNISTON ARMY DEPQOT, AL .
1996 1997 1998 1999 2000 2001

1
t
]
]
|
t
]
t

Off Force Struc Change: 0 0 0 0 0 0

Enl Force Struc Change: 0 0 0 0 0 0

Civ Force Struc Change: 0 0 1 1 0 0

Stu Force Struc Change: 0 0 0 0 0 0

Off Scenario Change: 0 0 0 0 0 0

Enl Scenario Change: o] 0 0 0 0 0

Civ Scenario Change: 0 0 o] 0 0 0

Off Change{No Sal Save): 0 0 0 0 0 0

En) Change(No Sal Save): 0 0 0 0 0 0

Cyv Change(No Sal Save): 0 0 0 0 0 0

Caretakers - Military: 0 0 o] 0 0 0

Caretakers - Civilian: 0 0 o] 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: ANNISTON ARMY DEPOT, AL

Description Categ New MilCon Rehab MilCon Total Cost($K)

SACILITY REFURB OTHER 0 10,000 10,000

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00% Civ Early Retire Pay Factor: 9.00%
Sercent Enlisted Marriec: 58.5072 Priority Placement Service: 60.00%
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00%
Jfficer Salary($/Year): 67,948. 00 Civilran PCS Costs ($): 28,800.00

Uff BAQ witn Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00

“nlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

tni BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

snemployment E11gibiTity(Weeks): 8 Home Purcn Reimburse Rate: 5.007%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00

Civo han Turnover Rate: 15.00%2 Civilian Homeowning Rate: 64.00%
Civi'ian Early Retire Rate: 10.00%2 HAP Home Value Reimburse Rate: 22.90%
civiitan Reguiar Retire Rate: 5.00Z HAP Homeowner Receiving Rate: 5,00%
Civilian RIF Pay Factor: 39.00%7 RSE Home Value Reimburse Rate: 19.00%

SF fFile Desc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12.00%




eyl

INPUT DATA REPORT (COBRA v5.07) - Page 4
Data As Of 13:11 01/03/1995, Report Created 15:42 01/20/1995

Department : ARMY

Cction Package : JDE3-12

Scerario File : C:\COBRA\JUDE3-12.C3R
Ste “ctrs Fale : C:\COBRA\SF7DEC.SF*

STANDARD FACTORS SCREEN TWO - FACILITIES

RPML 3urlding SF Cost index: C.5
2.3 .noex (RPMA vs pop..at:on): C.5
t

o

‘!ndices are used as exponents '

-rogram Management factor: 1C.C0%
_aretawker Admin(SF/Care): 162.0C

voi~pali Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 388.0C

Avg family Quarters(SF): 1,819.00

APPDET.RPT Inflation Rates:

1996: 2.907 1997: 3.00Z 1998: 3.00%

Renab vs. New MilCon Cost: 5.
Info Management Account: 15.
M-1Con Design Rate: 10.
M:iCon SIOH Rate: 6.
M11Con Contingency Plan Rate: 7.

MilCon Site Preparation Rate: 24.
Discount Rate for NPV.RPT/ROI: 2.
Inflation Rate for NPV.RPT/RQOI: O.

1999: 3.00Z 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14, 500. 00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
rnHG Per Civalian (Lb): 18,000. 00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM
Horizontal (Sy) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
favironmental () o]

Equip Pack & Crate($/Ton): 284,
Mil Light Vehicle($/Mile): 0.
Heavy/Spec Vehicle($/Mile): 0.
POV Reimbursement($/Mile): 0.
Avg Mil Tour Length (Years): 2.
Routine PCS($/Pers/Tour): 4,665
One-Time Off PCS Cost($): 6,134
One-Time Enl PCS Cost($): 4,381
Category u $
APPLIED INSTR (SF)
LABS (RDT&E) (SF)
CHILD CARE CENTER (SF)
PRODUCTION FAC (SF)
PHYSICAL FITNESS FAC (SF)
2+2 BACHQ (EA) 19,
Optional Category G ()
Optional Category H ()
Optional? Category I ¢ )
Optional Category J ()
Optional Category K ()
Optional Category L ()
Optional Category M ()
Optional Category N ()
Optional Category O ()
Optional Category P ()
Optional Category Q ()
Optional Category R ()

3.00Z 2001: 3.

007
007Z
007
002
00%
007
75%
00%

00%

90
.00
.00
.00

/UM
114
175
120
100
128
140

CO0OO0OO0O0ODOOOOO0OO O




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1935

Cecartrent : ARMY

_ztror “ackage : JDE3-13

cenar-o File : C:\COBRA\JDE3-13.(CBR
=z Feirs File @ C:\COBRA\SF7DEC.SFF

IRR

S-art-~g Year : 1996
T--a. ‘ear : 1996
Sl Year : 2041 (45 Years)
NSLoae 2015(%K): 2,743
“-Time Cost($K): 6,452
e Cests ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
~-Con 5,000 0 0 0 0 0 5,000 0
“ersor 140 0 0 0 o] 0 140 o]
Iverhc 314 -259 -259 -259 -259 -259 -980 -259
Yoving 1,014 0 0 0 0 o} 1,014 0
v-ss10 0 o} 0 0 0 0 0 0
luner 104 0 0 0 0 0] 104 0
TOTAL 6,572 -259 -259 -259 -259 -259 5,278 -259
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 0 o] 0 o]

Enl 0 0 0 0 0 0 0

Civ o] 0 0 o 0 [¢] 0

T07T 0 0 0 0 ] 0 0
POSITIONS REALIGNED

Off 0 0 o] 0 o] 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 o 0 0 0

Civ 66 0 0 0 0 0 66

T0T 66 0 0 0 0 0 66
Summary

TRANSFER 106,000 DLH's OF TRACKED COMBAT VEHICLE COMPONENT WORKLOAD FROM
RED RIVER ARMY DEPOT TO ANNISTON ARMY DEPOT.




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2
Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995

_epariment : ARMY

lovocn Package @ JDE3-13

izerario File : C:\COBRA\JDE3-13.CBR
lic “coirs Fave : C:\COBRA\SF7DEC.SFT

losts (SK) Constant Dollars

1996 1997 "398 1999 2000 200% ‘ Totas Beyond
“len 5,000 G 0 0 0 0 5,000 0
tarscn 140 C 0 o] 0 0 140 0
_verrc 398 203 203 203 203 203 1,414 203
vov g 1,014 0 0 0 0 0 1.014 0
viss-~o 0 0 0 0 0 0 0 0
ltner 104 0 0 0 0 0 104 0
“CTAL 6,655 203 203 203 203 203 7,672 203
lav-ngs ($K) Constant Dollars

1996 1997 r938 1999 2000 2001 Total Beyond
v11Con 0 0] 0 0 0 0 0 0
Serson 0 0 0 0 0 0 0 0
Jvernd 83 462 462 462 462 462 2,394 462
Mov1ng 0 0 0 0 0 0 4] ¢}
Migs10 0 0 0 0 0 0 0 0
Jther 0 0 0 o 0 0 0 0

TOTAL 83 462 462 462 462 462 2,394 462




NET PRESENT VALUES REPORT (COBRA v5.07)
Data As Of 33:36 01/03/1995, Report Created 15:06 01/20/1995

Jesariment : ARMY

Lzi-or Paceage : JDE3-"3

Scenar:o F-ie : C:\COBRA\JDE3-13.C8R
Stz fcirs File @ C:\CCBRANSF7DEC.S7F

‘ear Zosi($) Aciusted Cost($) NPV($)
“556 6,571,73C 6,483,191 6,483,191
Tes! -238,826 -248,505 6,234,685

el -258,826 -241,854 5,992,831
T35 -258,825 -235, 381 5,757,451
2228 -258,825 -229,081 5,528,370
co° -258,825 -222,950 5,305,420
20302 -258,825 -216,983 5,088,437
2203 -258, 825 -211,175 4,877,262
2004 -258,825 -205,523 4,671,738
2005 -258,825 -200,023 4,471,715
2C06 ’ -258,825 -194,669 4,277,046
2207 -258,825 -189,459 4,087,586
2C3a8 -258,825 -184, 389 3,903,197
2009 -258,825 -179,454 3,723,744
2010 -258,825 -174,651 3,549,093
201 -258,825 -169,976 3,379,116
2012 -258,825 -165,427 3,213,689
2013 -258,825 -161,000 3,052,689
2014 -258,825 -156,691 . 2,895,999
2015 -258,825 -152,497 2,743,502
2016 -258,825% -148,416 2,595,086
2017 -258,825 -144,443 2,450,642
2018 -258,825 -140,577 2,310,065
2019 -258,825 -136,815 2,173,250
2020 -258,825 -133,153 2,040,096
2021 -258,825 -129,590 1,910,507
2022 -258,825 -126,121 1,784,385
2023 -258,825 -122,746 1,661,639
2024 -258,825 -119,461 1,542,179
2025 -258, 825 -116,263 1,425,915
2026 -258,825 -113,152 1,312,763
2027 -258, 825 -110,123 1,202,640
2028 -258,825 -107,176 1,095,464
2029 -258,825 -104, 307 991,156
2030 -258, 825 -101,516 889, 641
203 -258,825 -98,799 790,842
2032 -258,825 -96,155 694,687
2033 -258,825% -93,58 601,106
2034 -258, 825 -91,076 510,029
2035 -258,825 -88, 639 421,390
2036 -258, 825 -86,267 335,124
2037 -258,825 -83,958 251,166
2038 -258,825 -81,711 169,455
2039 -258,825 -79,524 89,931
2040 -258,825 -77,3585 12,535

2041 -258,825 -75, 324 -62,788




TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3

Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995

Jdepartment : ARMY
Uption Package : JDE3-13

Scenar:o rile @ C:\COBRA\JDE3-13.C3R
St fcurs file @ C:\COBRA\SF7DEC.SF-

&7 values ' DoiTars)
Categury

Lenstruciaen
M:istary Constructior
“am+ly housing Construction
informaton Management Account
Lana Purchases

Total - Construction

Personnel
Civilian RIF
Civilian tarly Retirement
Civilian New Hires
£ liminated Milatary PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilianm PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Qther

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Mrlitary Moving

Lang Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Cost

5,000, 00C
0
0
0

71,757
28,979
26,616

0
12,528

74,658
120,000

1,002, 760
0

0

11,007

0

103,746
0
0

Sub-Total

5,000, 000

139,880

194,658

1,013,767

103,746

6,452,051

Total Net One-Time Costs

6,452,051




ONE-TIME COST REPOR™ {(COBRA v5.07) - Page 2/3
Data As Of 13:36 01/03/1955, Report Created 15:06 01/20/1995

Department : ARMY

Jption Package : JDE3-13

Scenar:o Frle : C:\COBRA\JSDE3-13.(:==
Ste “curs Fite : C:\COBRA\SF7DEC. Sf

Base: RED RIVER ARMY DEPOT, 7X
‘ALt valses in Deilars)

Category Cost Sub-Total

Zonsiruction

My -1tary Construction 0

~amily Housing Construction 0

‘nformation Management Account o]

Land Purchases 0]
fotal - Construction 0
Personne

Crvitian RIF 7,757

Civilian farly Retirement 28,979

Civilian New Hires 0

Elwminated Military PCS 0

Unemp loyment 12,528
Total - Personnel 113,264
Overhead

Program Planning Support 74,658

Mothball / Shutdown 120,000
Total - Overhead 194,658
Moving

Civilian Moving - 1,002, 760

Civilian PPS . 0

Military Moving 0

Freight 11,007

One-Time Moving Costs 0
Total - Moving 1,013,767
Other

HAP / RSE 103,746

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 103,746
Total One-Time Costs 1,425,435

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving o]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One Time Unique Savings 0

‘otail Net One-Time Costs 1,825,435




ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3
Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995

Department . ARMY

Zoticn Package @ JDE3-132

Scenario Fale : C:\COBRA\UDE3-"3.C3R
swg fcurs Forie @ Co\COBRANSF7DEC. S7+

Sase: ANNISTON ARMY DiP0T, A_
ALY values n Dollars)

lategory Cost Sub-Total

Construction

Military Constructior 5,000,000

Family Housing Construction 0

nformation Management Account 0

Land Purchases 0
“ota® - Construction 5,000, 000
Persoanel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 26,616

£Eliminated Military PCS 0

Unemployment 0
Total - Personnel 26,616
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs o
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 5,026,616

One-Time Savings
Military Construction Cost Avoidances 0
family Housing Cost Avoidances 0
Mititary Moving 0
Land Sales 0
One-T1me Moving Savings 0
tnvironmental Mitigation Savings 0
One-Time Unique Savings 0

Total One-Time Savings 0

Total Net One-Time Costs 5,026,616




TOTAL MILITARY CONSTRUCTICON ASSETS (COBRA v5.07) - Page 1/3
Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995

Separtment : ARMY

Lzt or Package @ SDE3-3

Scerario File : C:\COBRA\JDL3-13.CBR
31z “curs file @ C:\COBRA\SF7DEC.S°F

A wCsts i 9K

Tota’ IMA Land Cost Total
3ase Name Mi1Cor Cost Purch Avoid Cost
II2 RIVER ARMY DEPQT G 0 0 o] 0
23\ STON ARMY DEPQOS >, 000 s 0 0 5,00C

ctals: 5.00C C 0 0 5,000




"

MILITARY CONSTRUCTION -%
Data As Of 13:36 01/03/19-

7S (COBRA v5.07) - Page 2/3
. Report Createu 15:06 01/20/1995

Departiment : ARMY

Opton Pacxage : JDE3-13

Scenario File : C:\COBRA\JDE3-13.l3=
Sta fcurs File : C:\COBRA\SF7DEC.S-~

M:1Con for Base: ANNISTON ARMY DEPI™, AL

A7 Costs n 3K

Mi1Con Us g Rehab New New Total
Jescr iptton: Categ Re-z:z Cost M1 1Con Cost Cost
ACILITY REFURB OTHER R n/a o] n/a 5,000
Total Construction Cost: 5,000
+ Info Management Account: 0
+~ Lana Purchases: 0
- Conrstruction Cost Avoid: 0
TOTAL: 5,000

* A11 MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.07)

Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995

_epariment 1 ARMY

_ouien rackage @ JDE3-13

Scenegrro File : C:\COBRA\UDE3-13.CBR
Std fexrs File : C:\COBRA\SF7DEC.SFF

SPZRSONNEL SUMMARY FOR: RED RIVER ARMY DEPOT, TX

3ASE POPULATION (FY 1996):
Offrcers Eniisted Students

5 6 c

“ORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2008

Jificers 0 0 o] 0 0
ir’isted C 0 0 0 0
St.oenrts 0 0 o] 0 o]
Civilians 0 2 )] 1 0
TOTAL 0 2 1 1 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
9 6 0

PERSONNEL REALIGNMENTS:
To Base: ANNISTON ARMY DEPOT, AL
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 o] 0 0 0
Civilians 66 0 0 0 0
TOTAL 66 0 0 0 0

TOTAL PERSONNEL REALIGNMENTS (Out of RED RIVER ARMY DEPQOT, TX):

1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 V]
Students 0 0 0 0 0
Civilians 66 0 0 0 0
TOTAL 66 0 0 0 0
BASE POPULATION (After BRAC Action):

Officers Enlisted Students
""""" 9 s T o

PCRSONNEL SUMMARY FOR: ANNISTON ARMY DEPQDT, AL

BASE POPULATION (FY 1996):

Officers Entisted Students
7 5 o]
FORCE STRUCTURE CHANGES:

1996 1997 1998 1999 2000
Of*cers 0 0 0 0 0
tniistea 0 o] ¢] 4] 0
Stugents 0 0 0 0 0
Civilians 0 0 1 1 0
TOTAL 0 0 1 1 0

BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students

Civilians
4,025

2001 Total
0 0

0 0

0 0

0 4

0 4
Civilians
4,029

2001 Total
0 o]
0 0

0 0

0 66

0 66
2001 Total
0 0

0 0

0 0

0 66
o] 66
Civilians
---- 3,963
Civilians
3,796

2001 Total
0 0
0 0
0 0
0 2
0 2
Civilians
3,798




PERSONNEL SUMMARY RIPCRYT (COBRA v5.07) - Page 2
Data As Of 13:36 C7/03/1955, Report Created 15:06 01/20/1995

Department : ARMY

Option Package : JDE3-13

Scenario File : C:\COBRA\JDE3-13.(CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

PERSONNEL REALIGNMENTS:
“rom Base: RED RIVER ARMY DEPQOT, 7X

1956 1997 1998 1999 2000 2001 Total
0¢% icers " C C 0 o] 0 0
tniistec o S o} o c 0 C
Students C o] 0 0 0 0 0
Cwvilians 66 0 0 0 0 0 66
TOTAL 66 0 0 0 0 0 66

TOTAL PERSONNEL REALIGNMENTS (Into ANNISTON ARMY DEPOT, AL):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0

Enlisted o] 0 0 0 0 0 o]

Students o] 0 0 0 0 0 0

Civilians 66 0 0 0 0 0 66

TOTAL 66 0 0 0 0 0 66
BASE POPULATION (After BRAC Action):

Officers Enlisted Students : Civilians



TCTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3
Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995

ment : ARMY

Pacxage : JDE3-13
i:eravco Five : C:\COBRA\JDE3-13.CBR
toz Tzirs Fole t C:\COBRA\SF7DEC. SFF

Rate 1996 1997 1998 1999 2000 2007 Tota)

I1.7_0AN POSITIONS REALIGNING OuT 66 0 o] 0 0 0 66
—ar y Retirement™ 10.00% 7 0 0 0 0 0 7
“eg.'ar Ret:rement™ 5.00% 3 0 0 0 0 0 3
CZiviliran Turnover® 15.00% 10 o] 0 o] 0 0 10
Z-vs Not Moving (RIFs)¥+ [ C 0 o} 0 0 4
. ':ars Moving (the remainder) 42 0 C 0 0 0 ¥4
Z'v "han Positions Avariable 24 o] 0 o] 0 o] 24

JIVILIAN POSITIONS ELIMINATED 0 0 o] 0 0 0 0
far'y Retirement 10.007% 0 0 0 0 0 0 0
Reguiar Retirement 5.00% 0 0 0 0 0 0 0
Civariran Turnover 15.00% 0 0 0 0 0 o] 0
Civs Not Moving (RIfs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 o} 0 0 0 o]
Civalians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 66 0 o 0 C 0 66
Civilians Moving 42 0 o 0 0 0 42
New Civilians Hired 24 0 0 0 0 0 24
Other Civilian Additions 0 0 0 [¢] 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 7 0 o] 0 0 o] 7

TOTAL CIVILIAN RIFS 4 0 0 0] 0 0 4

TOTAL CIVILIAN PRIORITY PLACEMENTS# (] 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 24 (o] [ 0 0 0 24

% Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3
Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995

T argesmonat . ARMY

carar file

o -acsage @ JDE3-33

sic “cirs ryie @ C:\COBRA\SF7DEC.SFF

Zzse: <L) RIVER ARMY DEPCT, TX Rate

DL JAN POSITIONS REALIGNING QU7

Tar y Ret-rement” 10.007%
gL ar Ret - rement™ 5. 007
. v ocar urnover® 5. 00%
. +S N0t Moving (RIFs )™ 6.00%

‘-ans Moving (the remainder)
. "4~ “ositrons Ava-able

DI JAN PCSITIONS ELIMINATED

cary Retirement 10.00%
Regu iar Retirement 5.007%
_ivilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.007%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN

Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

: C:\COBRA\JDE3-13.CBR

©396

56

~

Ny S -1
B D OW

[eleNeoNoloNoNoNoNe)

[N o]

OO0 sd

1997

[N oNoR N NN o]

cooccococoooo

[sNeNoNa

oOCoOo

1998

[eNelojoNoNoNoNoNe)

[=NeNeNae)

Oo0oo

1999 2000 2001 Total

[eRoNeoNoNoNeNoNeNo]

[o N o e o]

[=RoReNa)

OO0 O0COOCOO [oNeNoReNoNoNe]

(e NeNoNe

[eNeoNoRNeoNoNoNoRoNw)
[oNoloNoloNoNoNoNel

[eRoNeNe)
oo CQO

0O0O0O0
QO

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (CO3RA v5.07) - Page 3/3
Data As Of 13:36 01/03/1955, Repor: Created 15:06 01/20/1995

deparzment : ARMY

Jpt-c- Package : JDE3-13

Scerz--c “ile : C:\COBRA\JDE3-13.(C2R
Sic “zirs Frle : C:\COBRA\SF7DEC.SFF

Sase: AWNISTON ARMY DEPQOT, AL Rate 396

Ty AN POSTTIONS REAUIGNING OU” C
tar , Xetirement® “C.0C% 9
Nl @7 Relrement™ 5. 0C% c
C-. "-ar Turnover® 25.00% o
Covs \et Moving (RIFs)* 6.0C% ¢
C ‘-ans Moving (the rema:inger; c
C . 7 2~ Positions Avarlab'e 3
Clv.__AN POSITIONS ELIMINATED 9
tar y Retirement 10.007% 0
Reg..ar Retirement 5.007% 0
C-viisian Turnover 15.00% 0
C-vs Not Moving (RIFs)* 6.007 0
Priority Placement# 60.00% 0
Civilians Avarlable to Move 0
Civilians Moving 0
C'vrlian RiFs (the remainder) 0
CIVILIAN POSITIONS REALIGNING IN 66
Civilians Moving 42
New Civilians Hired 24
Other Civilian Additions 0
TOTAL CIVILIAN EARLY RETIRMENTS 0
TOTAL CIVILIAN RIFS 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0
TOTAL CIVILIAN NEW HIRES 24

CI XY Oy o) D¢

[N R R o] [oNeRoRoNoNoNeNeNe)

s JoRo Rl

1998

[oleojololvNoReNoNel [oNeoNoNeoReNeNel

[eNoNeRa)

[eRoRoNaol

1999

(ol oNONO RGN N

[wN oo leNeoloeNeoNoRoNoNoNe]

o NoNoRo)

2000

(e =N ol [eNoNoRloRoNoNoNoNe]

Oo0o0o

2001

[eNeoNeoRoloNoNoRoRol

(=N N o e

[eNoNaNaol

Total

[eNoNoNsNeRoNe)

COO0OO0ODOQOOO OO

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL YEARLY PERCENTAGES (COBRA v5.07)
Data As Of 13:36 01/03/1993, Report Created 15:06 01/20/1995

separtmenrt : ARMY

_ztien Bacaeage o JDI3-T3

Scenarto “aie @ C:\COBRA\JUDE3-13.03%
tie fctes Fate o (o \COBRANS: 7DEC.S7-

-ase: RED RIVER ARMY DEPQT, TX

Pers Movea In ~-Con Fers Moved Out/Elyminated ShutDn
ear Tota: Sercent Timelrase Tota:! Percent TimePhase
"396 C 0.00% 23.33% 66 100.00% 100.007%
"997 0 0.00% 6.677% G 0.00% 0.00%
"398 C C.00% “6.67% 0 0.007% 0.007%
7359 8} 0.00% “6.67% ¢ 0.00% 0.00%
oUWl S 5.00% '2.67% ¢ 0.00% 0.00%

oo C 0.00% C.5C% 0 0.007% 0.007%
CUALS C.00% 20.007% 66 100. 00% 100.00%Z
Base: ANNISTON ARMY DEPOT, AL

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year TJotal Percent TimePhase Tota)l Percent TimePhase
1996 66 100.00% 100.002 0 0.002 16.67%
1997 0 0.007% 0.00% 0 0.002 16.672
1998 0 0.002 0.00% 0 0.00% 16.67%
1999 0 0.00Z 0.00% o] 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.002 0.002 0 0.00% 16.67%
TOTALS 66 100.00% 100.00% 0 0.00% 100.00%




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.C7) - Page 1/9
Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995

Jesariment : ARMY
Jother Facxage @ J4DE3 TR
Scenaro F e o o \COBRANUDIS-" 3. (=%

Stz fcirs File o C:\COBRANST 7DEC,S7°

s - TiME C0STS 1996 1557
($<)

LN RO IUN

MIOLUN >, CC

Car ey Ty

anc Purch

(S ®]

AN
CIV SALARY
Civ RIF 72
Civ Retire 29
CIlv MOVING
Per Direm 390
POV M les 4
Home Purch 373
HHG 279
Misc 29
House Hunt 68
PPS 0
RITA 158
FREIGHT
Packing 10
Freight 0
Vehicles 0
Driving 0
Unemployment 12
OTHER
Program Plan 75
Shutdown 120
New Hire 27
1-Time Move 0
MIL PERSONNEL
MIL MOVING
Per Diem 0
POV Miles 0
HHG 0
Misc ]
OTHER
Elim PCS o]
OTHER
HAP / RSE 104
Environmental 0
Info Manage 0
1-Time Other 0

TOTAL ONE-TIME 6,452

oocooCo [=RoNoNae) [>NeNoNoNal COO0OOOOO O [oN el

o

OO OCOCO

"898

OO0 00 QOO0 Oo (s RooRoRoNoNelNel o o o oo

o (oNeNoN el

OO0

1999

(o Ne) (=N e N el

OCO0OO0ODO0OO O

OO00O0OO0

o (=N oRoNol [=Ro o N

[=NeRoNoNe)

2000

(eJeoRoNel [«aNeRoNe) [=NoNaleNo] OO0OO0OOCOOO O oo [eReNae)

(=]

[=ReRoReNo)

2007

joN ol ol el [=JoNoNe) [eNeloNoNel [=NoNoNoNoNaRoNol [oNe] [eNele)

o

[cNoNoNeNe)

72
29

90
373
279

29

68

158

nNoOOooO

75
120

cocoo

o

104
0

6,452




seczartment

.prion Package :
: C:\COBRA\JDE3-13.C8kr

Scenario f:le

ato fewrs Fole

X2 CURRINGCESTS

=AM HOUSE OPS
&M
~2MA
3S
Jnique Operat
T:v Satary
CHAMPUS
Taretaxker
¥ 2 RSOUNN:
Jf¥ Satary
a1 Salary
~ouse Aliow
GintR
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-~---
CONSTRUCTION

MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
Q&M
RPMA
B80S
unmique Operat
Crv Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
"OVAL RECUR

"O7AL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9
Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995

: ARMY

JDE3-13

C: \COBRA\SF7DEC.S%*

1996 T567
0 0
203 205
0 ¢

0 ¢

0 S

0 ”

0 S

0 o

0 0

0 0

0 0
203 203
6,655 203
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
1996 1997
0 0
83 167
0 295

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
83 462
83 462

1598

203

[N eNoNe]

[

[eJeNeNal

1938

167
295

1999

203

[eNeRoNe)

(=]

oo oo

1999

167
295

NOOoOoOo oo o

-
o

462

2000

203

[N ool [e¥oRoNe)

wWwoOooo

203

2000

(=]

[eRJoNoRe)

2000

167

2001

203

leloNeNe)

203

2001

2,39

2,394

[oNele)

wooo

203




Jepartiment

Jotron Pac«age
: C:\COBRA\JDE3-13.(8R
: C:\COBRA\SF 7DEC. SF F

Scenaric - e
Sto fctrs F e

CONSTRUCT IO
vI_CON
“am Hous™ g

O&M

Civ Retrr/RI7
Civ Moving
Other

MIL PERSONAZL
My Movarg

JingK

HAP / RS:
tnvironmental
Info Manage
1-Tme Otner
tand

TOTAL ONE-TIME

RECURRING NET
————— ($K)-----

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mi1 Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9
Data As Of 13:36 C1/03/7955, Report Created 15:06 01/20/1995

: ARMY

JDE3-13

1996

5,00C
e

10
1,014
234

o

©867

(@ N e N [N &]

(4]

[oNeRoNeNeNel

1997

-167
-92

[eReoNoNe)

7958

(&}

(]

1999

2000

(=Mool

(4

[eNeNeRoNoNal

2001

O OO (=N el

o

leNeoNeNoNoNe]

101
1,014

oo

pPOOCOOC

-1,17

5,278

oo

[eRoRoNe]

-259

-259




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9
Data As Of 13:36 0i/03/1995, Report Created 15:06 01/23/1995

Jepariment 1 ARMY

_zciion Pacxage : JDE3-13

Scerarvo Fite : C:\COBRA\JDE3-13.(3k
5.3 fctrs Fite o C:\COBRA\SF7DEC. St

“ese:  RED RIVER ARMY DEPOT, Tx

JNZ-TIME COSTS 1996 1997 1998 1999 2000 200 Total
..... ($K)----- —ee- - - — — - -
CONSTRUCTION
v.ILCON 0 4] 0 0 0 0 0
Fam tousing 0 3 0 0 0 0 0
_ang Purcn 0 0 0 a [¢] o] 0
0&M
Clv SALARY
C:v Rifs 72 0 ¢} 0 0 72
Civ Retre 29 0 0 0 0 0 29
Civ MOVING
Per Drem 90 0 0 0 0 o] 90
S0V M:iles 4 c 0 o] 0 0 4
~ome Purch 373 0 0 o] o] 0 373
HHG 279 0 0 0 0 0 279
Misc 29 0 0 0 0 0 29
House Hunt 68 0 0 0 0 0 68
PPS 0 0] 0 0 0 0 o}
RITA 158 0 0 0 0 0 158
FREIGHT
Pack ing 10 0 0 ) 0 0 10
Freight 0 0 0 0 0 0 0
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 12 0 0 (4] 0 0 12
OTHER
Program Plan 75 o] 0 0 o] 0 75
Shutdown 120 o] 0 0 0 o] 120
New Hires o] o 0 0 (4] 0 0
1-Time Move o] 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 o 0 0 0 0
HHG 0 0 0 o] 0 0 0
Misc 0 0 o] 0] 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 104 0 0 0 0 ] 104
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 o] 0 0
TOTAL ONE-TIME 1,425 e o] 0 0 0 1,425




DJepartment

Uptron Package :
: C:\COBRA\JDE3-13.CBR

Scenario File

Std Fctrs Fiie

APPROPRIATIONS DETAIL REPORT (CO3RA v5.07) - Page 5/8

Data As Of 13:36 01/03/1995, Repor: Created 15:06 01/20/7995

: ARMY

JDE3-13

C: \COBRA\SF 7DEC. SFF

Zase: RED RIVER ARMY DEPOT, TX

RECURRING(ESTS
($K) -
- AM HOUSE 0P
C&M
RPMA
30s
Jnrque QOperat
Civ Satlary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
tnl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
M1l Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
En) Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Jnigue Other
TOTAL RECUR

TOTAL SAVINGS

1996 -997
o
0 0

0 0

, 0 0
) o] 3
0 0

c 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
1,825 0
1996 1997
0 0

0 0

0 o

0 0

0 0

0 0

0 0

0 0
1996 1997
0 0

83 167

0 295

0 0

0 0

0 0

0 0

0 o]

0 0

0 0

0] o]

0 0

0 0

83 462
83 262

1598

=R oRe] [eNoRoReNeNel

[eNeoNeRa]

1998

([eNeNeNol

1998

167
295

oo o

nNOOOO

462

(o NeNe]

o oocoo
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[o N =]

o O

[aNoRoNal

2000

oo [eNeNoNoNoNe)

[eRoNeNe]

o
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o o oo

[oNoReoNo)
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o NeNe)

NOOOO

462

2001

o000 O [N oNol [eNoNoNoNoNel

o

2001

oo
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esariment

Zciton Package

: C:\COBRA\JDE3-13.CBR

Scenario fFile

3 feurs Fate

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9

Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995

: ARMY

JDE3-73

C: \COBRA\SF7DEC.SF¥

Zgse: RED RIVER ARMY DEPQT, 7X

ONI-TIME NET
————— ($K)-----
LONSTRUCTION
v CON

fam Housing
A
{-v Ret-r/RIF
Mov g
Lner
M. SERSONNE o
M- Moving
DR
—=AP / RSE
fovironmental
irnfo Manage
1-Time Other
Land
TOTAL ONE-TIME

v

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TCTAL NET COST

1996 1997
0 c

0 ¢
101 , O
ce L c
20/ c
0 0
104 0
0 0

0 0

0 0

0 0
1,425 0
1996 1997
0 0
-83 -167
0 -295

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
-83 -462

1998

o oo

[oNeoNoNoNoNel

1998

-167
-295

ocoo

1999

2000

oo

2001

[eNeNe)

Oooocoo

2001

-167
-295

[eNeNeoNao]

[N ]

101
1,014
207

oo




APPROPRIATIONS DETAIL REPORT (CCBRA v5.07) - Page 7/9
Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995

Department : ARMY

Jgtion Package : JDE3-13

Scenario File : C:\COBRA\JDE3-13.C8R
Ste fetrs Fale @ C:\COBRA\SF7DEC.SF+

Sase: ANNISTON ARMY DEPOT, AL

ONI TIME COSTS 1996 1697 1998 1999 2000 2001 Total
SR —-—- .- ———- —— -——— e
ZONSTRUCTION
v _CON 5,000 ¢ 0 0 0 0 5,000
sar HousIng 0 0 0 0 0 0 0
_anrc Purch 2 o} 0 s} 0 0 0
8y
C.v SALARY
Crv RIfs 0 0 0 0 0 0 0
C-v Retre C c 0 C 0 0 0
CIv MOVING
Per Diem 0 3 o] 0 0 0 0
S0V My les 0 o] 0 0 0 0 o]
Home Purch 0 0 0 o] 0 0 0
HHG 0 0 o] 0 0 0 o
M:sc 0 0 o] 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS o] 0 0 0 0 0 0
RITA o] 0 0 0 o} 6] 4]
FREIGHY .
Packing 0 0 0 0 0 0 0
Freight o] 0 0 0 0 0 0
Vehicles 0 0 0 o] 0] 0 s]
Driving 0 [¢] 0 0 0 0 o]
Unemployment 0 o] 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 c
Shutdown o] 0 0 0 0 0 0
New Hires 27 0 o] 0 0 0 27
1-Time Move 0 o] 0 0 4] 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 o] o] 0 0 0
HHG 0 0] 0 0 0 0 o
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS ] 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
i-Time Other 0 0 0 9} 6] o o
TOTAL ONE-TIME 5,027 0 0 0 0 0 5,027




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9
Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995

lacerimert 1 ARMY

.21 ¢~ Package : JDE3-13

lce~ario File : C:\COBRA\JDE3-73.CB8R
32¢ fcirs Fiie @ C:\COBRA\SF7DEC.SFF

tase: ANNISTON ARMY DEPOT, AL

=2 U%XINGCOSTS 1996 1597 1998 1999 2000 2001 Totai Beyond
----- (8K )--=-- S - - S— ———- ——- R E—
“amM ~QUSE OPS 0 c 0 9] [¢] 6] [¢] o]
&M
ML -G -0 -0 -0 -0 -0 -0 -0
3CS 203 203 203 203 203 203 1,220 203
Jr-z.e Operat C 0 ¢ 0 0 0 0 0
C-v Salary G ¢ 0 0 0 0 0 o]
CrAMPUS ol C ol 0 0 0 0 0
Caretaker 0 G ] 0 0 0 o] 0
“1. PERSONNEL
0ff Salary 0 o] o] 0 0 0 0 0
tni Salary ¢} 0 0 0 0 0 0 0
“ouse Allow 0 G 0 0 0 0 0 0
OTHER
Mission 0 ] 0 0 0 0 0 0
Misc Recur o] 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 o] 0
TOTAL RECUR 203 203 203 203 203 203 1,220 203
TOTAL COSTS 5,230 203 203 203 203 203 6,246 203
ONE -TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)----~ ---- ---- ---- ———- -—-- -—-- ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 Q 0 0 0 4} (¢}
0&M
1-Time Move 0 0 0 0 0 o] 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 [¢]
TOTAL ONE-TIME 0 0 0 0 o] 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ——-- ——-- -——- ——— ——-- -——- - -
*AM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 o] 0 [¢] ] o 4]
Unique Operat 0 0 0 0 0 0 o] 0
Cwv Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 o] 0
ML PERSONNEL
3¢¢ Salary 0 0 0 0 0 0 0 0
Ent Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 o]
OTHER
Procurement C 0 0 0 0 0 0 0
Mygg 10N 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 o] 0 0 0 0
©gue Otner ° C 0 0 0] 0 0 o]
07A. RECUR 0 0 0 0 0 0 0 0
“CTA. SAVINGS 8} 0 C 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9

Data As 07 13:36 03%/03/1995, Report Created 15:06 01/20/1995

Secartment : ARMY
ottor Package @ JDE3-13
Scenartc “aie ¢ {:\COBRA\JDE3-73.C3%

Stc fetrs tile

“ase:  ANNISTON ARMY DEPOT,

CONSTRUCTION
v CON
A o 4
&M
C-v Ret r/RIF
C:v Moving
Other
MIi{ PERSONNEL
My} Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
80S
Unique Operat
Caretaker
Civ Satary
CHAMPUS
MIL PERSONNEL
Mi1 Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique COther
TOTAL RECUR

TOTAL NET COST

1996

=

5,CC

O C

o

[eNa)

WOoOOoOOoOOo

5,230

C: \COBRA\SF7DEC. SF 7

AL

(SR ]

OO

[N =)

woOoOoOoOo

203

1998

oo

[eNe)

woooOo

20

203

1999

e Ne)

2000

2001

[eNe)

oOo0Cooco

1,22

6,246



PERSONNEL, S7, RPMA, AND BOS DELTAS (COBRA v5.07)
Data As Of 13:3€ C°/03/1995, Report Created 15:06 01/20/1995

Jecariment 1 ARMY

42t cn Package @ JDE3-

Sieraro o Te C:\C03
« ZCCE

P2 RINER OARMY DE QT
LN IRTUN ArMY DL RCT

3ase

RED RIVER ARMY DEPQT
ANNISTON ARMY DEPOT

3ase

RED RIVER ARMY DEPOT
ANNISTON ARMY DEPOT

Personne
Cnange Zinange

-6€ -2%

5€ 2%
RPMA($)
Change Z%Change Chg/Per
-167,221 -1Z2 2,534
-0 0% -0
RPMABOS($)
Change %Change Chg/Per
-462,097 -12 7,001
203,272 1% 3,080

SF
Change ZChange Chg/Per
-96,000 -1%2 1,454
C 0% 0
BOS($).

Change %Change Chg/Per
-294,877 -1Z2 4,468
203,272 1% 3,080




Date As

LeL srument

taTr e

L Tuen e

el targe, Sn

o~ Facxage

: C:\COBRA\JDE3-" 2. (3k

RPMA/BOS CHANGI REPORT (COBRA v5.07)
Of 13:36 01/C3/19%5, Repor:i Createc 15:06 01/20/1995

1 ARMY

JOE3-13

C:NCOBRANSF /DEC, S¢ -

“9%6 ©557 556 T555 2C00 2001 Total
-83 -167 67 -167 -167 -167 -920
2C3 -92 -92 -32 -92 ~92 -255

C C C c C 0 0

“CTAl CRANGES




CNPUT DATA wzPCRT (TU3BRA v5.07)
Jata As Of 13:36 C1/C3/799:. Resor: Createc 15:06 01/20/1995

.esariment © ARMY
Louten Calwage 1 oUr2-T3
ar'c - e 1 C:\COBRANJDE 3-13. (3%

suc rcies t e o Lo \COBRA\SF7DEC. SF
NSUT SCRIIN ONE - GENERAL SCENARIC INFORVATION
“sce VYear One : FVY 1686

Yoce coes Time-Fnasing of Constructiion/Snizcown:  VYes

=ase Name Strategy:
<23 RIVER ARMY DEPOT, Tx Realignment
SANISTON ARMY DEPQOT, AL Real-gnmert
S.mmary

TRANSFER 106,000 DLH's OF TRACKED COMBAT VERICLE COMPONENT WORKLOAD FROM
RED RIVER ARMY DEPOT TO ANNISTON ARMY DEPQT.

INPUT SCREEN TWO - DISTANCE TABLE

from Base: To Base: Dis

RED RIVER ARMY DEPOT, TX ANNISTON ARMY DEPOT, AL

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from RED RIVER ARMY DEPOT, TX to ANNISTON ARMY DEPOT, AL
1996 1997 1998 1999 2000

Officer Positions: 0 0 0 0 0

Enlisted Positions: 0 0 0 0 o]

Civilian Positions: 66 0 0 0 0

Student Positions: o] 0 0 o] 0

Missn Egqpt (tons): 0 0] 0 0 0

Suppt Eqpt (tons): 0 0 0 0 0

Mil Light Vehic (tons): 0 0 0 0 0

Heavy/Spec Vehic (tons): 0 0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: RED RIVER ARMY DEPQTY, TX

“otal Officer Employees: 9 RPMA Non-Payroll ($K/Year):

“otal Enlisted Employees: 6 Communications ($K/Year):

Total Student Employees: 0 BOS Non-Payroll ($K/Year):

“otal Civilian Employees: 4,025 BOS Payroll ($K/Year):

M1l families Living On Base: 10C.0%2 family Housing ($K/Year):

Cavilians Not Wirlling To Move: 6.0% Area Cost factor:

Cfficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):

:nivstea Housing Units Avairl: o} ChAMPUS Out-Pat ($/Visit):

"otal Base Facilities(KSF): 7,745 CHAMPUS Shift to Medicare:

JEf-cer VHA ($/Month): a Activity Code:

cnirstea VHA {$/Month): 2

~er Drem Rate ($/Day): 13 Homeowner Assistance Program:

‘reignt Cost ($/Ton/Mile): 0.07 Urique Activity Information:

tance:

[=joloNoNoNoNeNe)

14,500

850

32,450

13,250

446

0.94

0

0
0.0%

48515

No
No




INPUT DATA REPOR™ (
Data As Of 13:36 01/03/1995,

Zepartiment : ARMY

Zotron Package : JDE3-13

izerar-o “rie  : C:\COBRANUDE3-73.CHR
it fcirs Y-oe : Ci\COBRA\SF7DEC.SF:
UN2UT SCREEN FOUR ~ STATIC BASE INFORM

‘.ame: ANNISTON ARMY DEPOT, AL

“zotat Officer Employees: 7
“ota' fnlisted Employees: 5
“ctai Student Employees: ¢}
“ota’l Civilian Employees: 3,796
Vil families Living On Base: 0.0%
_viians Not Willing To Move: 6.0%
sificer nousting Units Avail: 0
Inlisted Housing Units Avail: o]
“ota’ Base Facirlities(KSF): 8,482
Jfficer VHA ($/Month): 0
sniistea VHA ($/Month): 0
Ser Diem Rate ($/Day): 68
‘reight Cost ($/Ton/Mile): 0.07

COBRA v5.07) - Page 2
Report Created 15:06 07/20/1995

ATION

RPMA Non-Payroll ($K/Year): 3,862
Communications ($K/Year): 818
BOS Non-Payroll ($K/Year): 20,987
BOS Payroll ($K/Year): 10,848
Family Housing ($K/Year): 36
Area Cost factor: 0.77
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 0.0%
Activity Code: 01012
Homeowner Assistance Program: No
Unique Activity Information: No

INPUT SCREEN FIVE ~ DYNAMIC BASE INFORMATION

Name: RED RIVER ARMY DEPOT, TX
1996
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Twme Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Yol

Name: ANNISTON ARMY DEPOT, AL
1996
1-Time Unique Cost ($K):
*-Time Unique Save ($K):
1-Time Moving Cost ($K):
i-Time Moving Save ($K):
tnv Non-Mi1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
_and {+Buy/-Sales) ($K):
Construction Schedule(Z):
shutgown Schedule {%):
¥ Cor Lost Avordnc($K):
car mousing Avoranc{$K):
~rocurement Avoidnc($K):
LRAMPUS [n-Patients/Yr:
CHAMPLS Out-Patients/Yr:
“act ' ShutDown(KSF):

jeRelooleNoNoNoNoNoNololoNoloNoNoNe)
8 e

1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0z 0% 0%
0% oz 0z o) 4 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%Z
1997 1998 1999 2000 2001
0 0 0 ] 0
0 0 0 o] o]
0 0 0 0 0
0 0 0 0 0
0 0 c o] 0
0 0 0 0 0
0 0 0 0 0
0 0 o] 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% c% 0% 0%
¢ C ¢ 0 0
C 0 3 0 0
o 0 0 0 0
C C 0 0 0
C 0 ¢ 0 0
Perc family Housing SnutDown: 0.0%




INPUT DATA REPORT (COBRA v5.07) - Page 3
Data As Of 13:36 01/03/1995, Repor: Created 15:06 01/20/1995

Department : ARMY

Jption Package : JDE3-13

Scenario File : C:\COBRA\JDE3-13.(CBR

Sic fcurs File @ C:\COBRA\SF7DEC.S::

NSuT SCREEN SIX - BASE PERSONNEL (NFORMATIIA

Name: RED RIVER ARMY DEPOT, TX

1996 1697 1558 1999 2000 2001
7 rorce Struc Change: C C 0 o] 0 0
-~ rorce Struc Change: ) C 0 0 0 0
<iv force Struc Change: 0 2 1 1 0 0
s>tu rorce Struc Change: C C 0 0 0 0
¢4 Scenario Change: C S 0 0 0 0
:n Scenario Change: c c 0 0 0 0
Civ Scenario Change: ¢ c 0 0 0 0
2ff Change(No Sal Save): C C 0 0 0 0
tnl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 6] G 0 ¢ 4} [¢]
Caretakers - Military: o] 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
Name: ANNISTON ARMY DEPOT, AL '

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 0 o] 0
Enl1 Force Struc Change: 0 0 V] 0 0 0
Civ force Struc Change: 0 0 1 1 4] 0
Stu Force Struc Change: 0 0 0 o] o] 0
Off Scenario Change: 0 0 0 o] 0 0
Enl Scenario Change: o 0 0 0 0 0
Civ Scenario Change: 0 0 o] o] 0] 0
0ff Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: ANNISTON ARMY DEPOT, AL
Description Categ New MilCon Rehab MilCon Total Cost($K)
FACILITY REFURB OTHER ) 5,000 5,000
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent (Officers Married: 77.00Z2 Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 58.50% Priority Placement Service: 60.00%
Enlisted Housing Mi1Con: 91.00%2 PPS Actions Involving PCS: 50.00%
Officer Salary($/Vear): 67,948.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
nlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00
nl BAQ with Dependents($): 5,223.00 home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
onemp loyment £11g1bi 11ty(Weeks): 18 nome Purch Reimburse Rate: 5.00%
Civiiian Salary($/Year): 45,998. 00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Cavilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00%  nAP Home Value Reimburse Rate: 22.907
Ci1viiian Regular Retire Rate: 5.00Z  ~AP Homeowner Receiving Rate: 5.00%
Civiran RIF Pay Factor: 39.30% RSI Home Value Reimburse Rate: 19.007%
5f fiie Desc: SF7DEC. SFF <St Homeowner Receiving Rate: 12.007%




INPUT DATA REPOR™ {COBRA v5.07) - Page 4
Data As Of 13:36 01/03/1933, Report Created 15:06 01/20/1995

: ARMY
JDE3-13

Jepartment
Zption Package :
ceraric Fle
¢ “cirs File @

[Ave)

STANDARD FACTORS SCREEN TWO - F

RPMA Building SF Cost Index:
30S Index (RPMA vs population):

{Incices are usec as exponer
R

~regram Management factor:
_aretaker ‘Admin(S¥/Care):

voinpall Cost ($/SF):

Avg Bachelor Quarters(SF):

Avg Famyiy Quarters(SF): i,
APPDt T.RPT ;nflation Rates:
9%6: 2.907 199/: 3.00% 998:

: C:\COBRA\JDE3-
C: \COBRA\SF7DEC. 57~

13.02%

ACIUITIES
[al
.
¢

C..2%
ihe. s

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb):

HHG Per Off Family (Lb): 14,
HHG Per Enl Family (Lb): 9,
HHG Per Mil Single (Lb): 6,
HHG Per Civilian (Lb): 18,

Total HHG Cost ($/100Lb):
Avr Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

70
500.00
000.00
400.00
000.00

35.00
0.20
700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM
Horizontal (SY)
Waterfront (LF)
Air Operations (SF)
Operational (SF)
Administrative (SF)
School Buildings (SF)
Maintenance Shops (SF)
Bachelor Quarters (EA)
Family Quarters (EA)
Covered Storage (SF)
Dining Facilities (SF)
Recreation Facilities (SF)
Communications Factl (SF)
Shipyard Maintenance (SH)
RDT & E Facilities (SF)
POL Storage (BL)
Ammunition Storage (SF)
Medical Facilities (SF)

tnvironmental ( )

$/M
38

0

130
119
106
104
108
46,227
96,040
60

180

W
cocoocodooo

Rehab vs. New MilCon Cost: 59.00%
Info Management Account: 15.00%
MiiCon Design Rate: ~C.00%
MiiCon SIOH Rate: 6.00%
MiiCon Contingency Plan Rate: 7.00%
MiiCon Site Preparation Rate: 24.007%
Discount Rate for NPV.RPT/ROI:  2.75%
Inflation Rate for NPV.RPT/ROl: ©.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 2.90
Routine PCS($/Pers/Tour): 4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time Enl PCS Cost($): 4,381.00
Category UM $/uM
APPLIED INSTR (SF) M4
LABS (RDT&E) (SF) 175
CHILD CARE CENTER (SF) 120
PRODUCTION FAC (SF) 100
PHYSICAL FITNESS FAC (SF) 128
2+2 BACHQ (EA) 19,140
Optional Category G ( ) 0
Optional Category H () 0
Optional Category I ( ) 0
Optional Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M ( ) 0
Optional Category N ( ) 0
Optional Category O ( ) 0
Optional Category P « ) 0
Optional Category Q ( ) o]
Optional Category R () o]




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995

Department : ARMY

Option Package : JDE3-17

Scenaryo File : C:\COBRA\JDE3-17.CBR
Sto fecirs File : C:\COBRA\SF7DEC.SF¢

Starting Year : 1996

Final Year : 1996
R01 Year : 2056 (60 Years)
NPV 1n 2015(%K): 2,964
1-Time Cost($K): 6,019
Net Costs {3K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
M3 1Con 5,180 0 0 0 0 0 5,180 4]
Serson 73 0 0 0 0 0 73 0
Overhd 186 -208 -208 -208 -208 -208 -854 -208
Moving 555 0 0 0 0 0 555 o]
Missio 0 0 0 0 0 o} o] 0
Other 56 0 0 0 0 0 56 0
TOTAL 6,051 -208 -208 -208 -208 -208 5,011 -208
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Of f o] 0 0 0 0 0 0]

Enl 0 0 0 0 0 0 0

Civ o] 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

Off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 36 0 0 0 0 0 36

T0T 36 0 0 0 0 0 36
Summary

TRANSFER 58,000 DLH's OF MISSILE AND MISSILE COMPONENT (TACTICAL/MLRS)
WORKLOAD FROM RED RIVER ARMY DEPOT (RRAD) TO ANNISTON ARMY DEPOT
(ANAD).




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2
Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995

Jepartment : ARMY

Coctson Package : JDE3-17

Scenario File : C:\COBRA\JDE3-17.CBR
S:a “curs f-le @ C:\COBRA\SF7DEC.SFF

Costs (8¢} Constant Dollars

1996 1997 19398 1999 2000 2001 Total Beyond
v-Cor 5,180 0 o} 0 0 C 5,180 0
~ers0n 73 0 C 0 0 G 73 ol
Jvernc 265 R N 1 111 1t 82 179
Mov g 555 0 0 o} 0 0 555 0
M ss10 0 0 C 0 0 0 ¢ 0
Cther 56 0 o] 0 0 C 56 o]
TOTAL 6,130 1 1? 1 111 117 6,686 m
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2000 Total Beyond
M1 1Con 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 79 319 319 319 319 319 1,675 319
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 o]
Other 0 0 0 0 0 0 0 0

TOTAL 79 319 319 319 319 319 1,675 319




NET PRESENT VALUES REPOR™ {COBRA v5.07)

Data As Of 12:09 01/09/1995, Repor: Created 15:24 01/20/1995

B2 3er-Labdiod “Sahd

_zitot Tackage
Sce-ar c File
Stc fFcirs Fhle

: ARMY

JDE3-i7

: C:\COBRA\JDE3-17.CBR

C: \COBRA\SF7DEC. SFF

Cost($) Adjustec

-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
~-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998

207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998
-207,998

[

Cost($)

144,213
140, 353
136,597
132,941
129, 383
125,920
122,550
119,270
116,078
112,97
109,948
107,005
104,141
101,354
-98, 641
-96,001
-93,432
-90,931
-88,498
-86,129
-83,824
-81, 580
-79,397
-77,272
-75,204
-73,19N
-71,232
-69, 326
-67,470
-65,665
-63,907
-62,197
-60, 532
-58,912
-57,335

55,801
-54,307
-52,854
-51,439
-50,063
-48,723
-47,419
-46,149
-44,914
-43,712
-42,542
-41,404
-40, 296

NPV($)
5,969,649
5,769,945
5,575, 586
5,386,428
5,202,334
5,023,166
4,848,794
4,679,088
4,513,925
4,353,182
4,196,741
4,044,487
3,896, 308
3,752,095
3,611,741
3,475,144
3,342,203
3,212,820
3,086, 900
2,964, 350
2,845,080
2,729,002
2,616,030
2,506,082
2,399,077
2,294,936
2,193,582
2,094,941
1,998,939
1,905,507
1,814,576
1,726,078
1,639,949
1,556,125
1,474,545
1,395, 148
1,317,876
1,242,672
1,169,480
1,098,248
1,028,922

961,452
895, 787
831,880
769,683
709,151
650,239
592,903
537,103
482,795
429,941
378,502
328,439
279,717
232,298
186,148
141,234

97,521

54,9879

13,575

-26,720




Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995

Jepartment

Jotion Package :

Scerario file

Std Fcurs Frle

NET PRESENT VALUES REPORT (COBRA v5.07) - Page 2

: ARMY

JDE3-37

: C:\COBRA\JDE3-17.CBR
C: \COBRA\SF7DEC.SF®




TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3

Data As Of 12:09°01/09/1955, Report Created 15:24 01/20/1985

Jedartment : ARMY
Jotion Package @ JDE3-17

Scenario F-ie : C:\COBRA\JDE3-17.C3R
St fcirs 7 .ooe @ C:\COBRA\SF7DEC.SFF

(AT vaises 'n Dollars)

Lategory

lonsiructten
M:iitary Construction
Tam 1y mousing Construct:on
Information Management Account
_anc Purcrases

Totai - Construction

Personne
Civrlian RIF
Civil-an tarly Retirement
Civiliar New Hires
f1liminated Military PCS
Unemp loyment

Total - Personnel

Qverhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cest

5,°8C,000

35,878
16,559
14,417

6,264

40,723
113,750

Sub-Total

5,180,000

73,119

154,473

555,158

One-Time Savings

Military Construction Cost Avoidances

family Housing Cost Avoidances
My li1tary Moving

cand Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Tme Unique Savings

iotal Net Cne-Time Costs

6,019,338




ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3
Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995

Jepartment : ARMY
Opiior Package : JDE3-17

Scenario File : C:\COBRA\JDE3-17.CBR
Stc rcrrs Faje : C:\COBRA\SF7DEC. SFF

‘
I

273 LVER ARMY DEPQT, X
va .es "n Jotars)

Lategory

LOTSLrULCT O
V- srary Censtruction
ami'y housing Construction
.n‘ormation Management Account
_ang Purchases

"oral - Construction

Personnel
Civilian RIF
Civilian tarly Retirement
Civilian New Hires
fliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings

Military Construction Cost Avoidances

family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

fnvironmental Mitigation Savings

One - Time Unique Savings

‘ota Une Tme Savings

‘ota’ Net One-Time Costs

Cost Sub-Total
0
0
0
0
0
35,878
16, 559
0
0
6,264
58,702
40,723
113,750
154,473
549,130
o]
0
6,027
0
555,158
56, 589
0
0
56, 589
824,921
0
0
o]
0
0
0
0
0
824,921




ONE-TIME COST REPOR' (COBRA v5.07) - Page 3/3
Data As Of 12:09 01/03/1955, Report Created 15:24 01/20/1995

Jecariment : ARMY

Tz on Package : JOE3-17

Scerario File : C:\COBRA\JDE3-17.C3R
Sic feurs Fale : C:\COBRA\SF7DEC.SF+

Zase: ANNISTON ARMY DEPOT, Al
L7 velues -n Dcliars)

“CAstruction
viiitary Construction
-amily Housing Construction
_nformation Management Account
-and Purchases

Tctal - Construction

Personne’
Civalian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
ftnvironmental Mitigation Savings
One-Time Unique Savings

Total One-Time Savings

Total Net One-Time Costs

Cost Sub-Totai
5,178C,00C
c
0
0

5,180,000
C
0
14,417
0
0

14,417
0
0

o]
0
0
0
0
0

o]
o]
0
0]

o]

5,194,417
0]
[o]
0
0
0
0
0

0

5,194,417




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v3.07) - Page 1/3
Data As Of 12:09 01/09/1995, Report Createc ~5:24 01/20/1995

Seovariment . ARMY

Lot o Facwage @ WL3-17

scenario - e @ C:\COBRA\GD: 3-717.(53%
St orcurs v e o (o \CC8RANSF7DEC. S

A~ Cests m SK

Total IMA .ang Cost Tota?
Sase Name M11Con Cost Soren Avoid Cost
<D RIVER ARMY DEPQT o] 0 4] 0 o]
ANNISTON ARMY DEPOT 5,180 0 0 0 5,180




MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3
Data As Of 12:09 01/09/1995. Report Created 15:24 01/20/1935

lisartment : ARMY

-c~ Package : JDE3-17
~o File : C:\COBRA\JDE3-17.C8R
S-z Troors Frie @ C:\COBRA\SF7DEC.SF®

L (osts in $K

M1 1iCon Us rg
l=scr ziior: Cazeg Reran
Zllo 1Ty CONST OTHER S

Al7 Mi1Con Costs include Design, Site
SIOH Costs where applicable.

~ “or Base: ANNISTON ARMY DEPCT, AL

Rerab New New Total
Cost M11Con Cost™ Cost™
n/a 5,180 n/a 5,180
Tota® Construction Cost: 5,18C
info Management Account: ¢
.ang Purchases: 0
Construction Cost Avoid: 0

Preparation, Contingency Planning, and




PERSONNEL SUMMARY REPORT (COBRA v5.07)

Data As Of *2:09 £1/09/1955, Report Created 15:24 C°/2C/1995

1 ARMY

‘on Paceage : JDER-T7

“-"e : C:\COBRA\UDE3-"7.C3R
~rie : C:\COBRA\SF7DEC.S*

-2 ISONNEL SUMMARY FOR: RED RIVER ARMY DEPOT, TX

SASE POPULATION (FY 1996):

Zfficers Enlisted Students
S 6 0
- TRCE STRUCTURE CHANGES:
1996 1997 1998 1999 20cC
Jificers S 0 0 0 0
Inlistec C 0 0 0 0
Stugents c 0] 0 0 c
Civilrans 0 2 1 1 0
TOTAL 0 2 1 1 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
9 6 0

PERSONNEL REALIGNMENTS:
To Base: ANNISTON ARMY DEPOT, AL
1996 1997 1998 1999 2000

Officers 0 0 0 0 ]
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 36 0 o] 0 0
TOTAL 36 0 0 0 0

TOTAL PERSONNEL REALIGNMENTS (Out of RED RIVER ARMY DEPOT, TX):

1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 o]
Students 0 0 0 0 0
Civilians 36 0 0 0 0
TOTAL 36 0 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
S 6 0

PERSONNEL SUMMARY FOR: ANNISTON ARMY DEPOT, AL

3ASt POPULATION (FY 1996):

Officers Enlisted Students
7 5 0
-ORCt STRUCTURE CHANGES:

1996 1997 1998 1999 2000
Officers 0 0 0 0 0
tniisted 0 0 0 0 9
Students c 0 0 0 c
C-vilians 3 0 1 1 C
TOTAL 0 0 1 1 0

3ASE POPULATION (Praor to BRAC Action):
Offacers Enlisted Students

Civilians
4,025
2001 Total
0 0
o} 0
0 0
0 4
0 4




Department

r

Scenario fiie
S:c “cirs Frle

T XSONND L REALIGNMENTS:
- rom Base: RED RIVER ARMY DEPQT, X
1996 1997 1998 1999 2000
Cfé-cers s} C 0 C ]
T stec z o z o] 0
Students 0 0 0 0 0
Civiirans 36 c 0 0 o]
TOTAL 36 0 0 0 0
“O7AL PERSONNEL REALIGNMENTS (Into ANNISTON ARMY DEPOT, AL):
1996 1997 1998 1999 2000
Officers 0 0 o] 0 0
tnlisted 0 0 0 0] 0
Students 0 0 0 0 0
Civilians 36 0 o] 0 0
TOTAL 36 0 0 0 0
BASE POPULATION (After BRAC Action):
Officers Entisted Students

Cowion Package
: C:\COBRA\JDE3-17.CBR
C:\COBRA\SF7DEC. SF*

PERSONNEL SUMMARY REPORT (COBRA v5.07) - Page 2

Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995

1 ARMY
JDE3-17

2001 Total
4] 0
0 ¢}
0 0
0 36
0 36
2001 Total
0 0
o] 0
0 0
0 36
0 36



TOTAL PERSONNE_ IMPACT REPORT (CO3%A v5.07) - Page /3
Data As 0f 12:06 C°/09/795%, Repor: Created 15:24 07/20/7995

Jepariment : ARMY
Jpitcr Package @ JDE3-17
Sce~ario faite @ C:\COBRANIDEZ-"7.(3R

Stc roirs foie @ C:\COBRA\SH 7DLC. S5+

Rate 996 °597 1998 1999 200C 2001 Total

'
'
'
1

CiVILIAN POSITIONS REALIGNING OUT 36 o C 0 C 0 36
fariy Retirement® 10.007% 4 S 0 0 C 0 4
Reg.lar Retirement® 5.00% 2 e c 0 0 0 2
Civilian Turnover® 15.00% 5 C 0 0 0 0 5
Civs Not-Moving (RIFs)™- 2 2 0 0 C 0 2
C:v-l:ans Moving (the remainder) 23 3 0 0 0 0 23
C-v-1ian Positions Avaiiable 13 C 0 0 0 0 13

CIviL AN POSITIONS ELIMINATED C C o] 0 C 0 o]
far'y Retirement 10.007% G ¢ 0 0 0 0 0
Regular Retirement 5.00% S C o 0 0 0 0
Cyvilian Turnover 75.00% 0 o) 0 o] o} 0 0
C:vs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move o] 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 o}
Civilian RIfs (the remainder) 0 0 0 0 0 0 o]

CIVILIAN POSITIONS REALIGNING IN 36 0 0 0. 0 0 36
Civilians Moving 23 0 0 0 0 0 23
New Civilians Hired 13 0 0 o] o] o] 13
Other Civilian Additions 0 0 0 0 o] o] o]

TOTAL CIVILIAN EARLY RETIRMENTS 4 0 0 0 0 0 4

TOTAL CIVILIAN RIFS 2 0 0 0 0 0 2

TOTAL CIVILIAN PRIORITY PLACEMENTSH 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 13 0 0 0 0 0 13

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00Z




Jepartment

Option Package :
‘e
ie :

Scenario * -

Sw¢ Fctrs B

PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3
Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995

: ARMY

JDE3-17

¢ C:\COBRA\JDE3-'7.(8R
C: \COBRA\SF7DEC. SF*

sase: RED RIVER ARMY DEPOT, TX Rate ~965

CIVILIAN POSITIONS REALIGNING QuT 36
farly Retirement™ 0.5C% 4
Regular Ret:rement™ 5.007 2
Civilian Turnover® ©5.0C% 5
Civs Not Moving (RIFs)* 6.007% 2
Civilians Moving (the remainder) 23
Civilian Positions Available 13

CIVILIAN POSITIONS E£LIMINATED 0
tarly Retirement 18.00Z 0
Regular Retirement 5.00% ¢}
Civilyan Turnover 15.00% 0
Civs Not Moving (RIFs)*® 6.00% 0
Priority Placement# 60.007% 0
Civilians Available to Move o]
Civilians Moving o]
Civilian RIFs (the remainder) 0

CIVILIAN POSITIONS REALIGNING IN 0
Civilians Moving 0
New Civilians Hired 0
Other Civilian Additions 0

TOTAL CIVILIAN EARLY RETIRMENTS 4

TOTAL CIVILIAN RIFS. 2

TOTAL CIVILIAN PRIORITY PLACEMENTSH 0

TOTAL CIVILIAN NEW HIRES 0

1557

'
'
i
t

(¢ eNeNORGNGNG]

OO0 [eNoRoloNoNoNeRoNS)

[N oRoNa)

998

[eNeNoRoRoNoNeNeNel OO OLOO

[oXeNalal

[eNoNoNa)

1999 2000 2001 Total

[+ ReoloNeoRoNoN o]

[eNoRoNeNoNoloNeNe

oooo

ol oNoNo]

e oRoNeNaNoNe]

(el oo Ne]l [eNeNoRoRolaoNoNoNel

[eNoNoNaol

LA W
Wwrh o B

[eNoNoNoNoNeNoNoNe)
loNeloaRoloNoNeNe]

[ejoRoNo]
eNoNoNae]

oo0oo
oo s

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements invelving a PCS is 50.00%




PERSONNEL IMPACT REPCRT (COBRA v5.07) - Page 3/3
Data As Of 12:09 01/09/1995, Repor: Created 15:24 01/20/1995

Jepartment . ARMY

Option Package : JDE3-17

Scenario File : C:\COBRA\JDE3-17.CER
Stc fcirs File : C:\COBRA\SF7DEC.SF*

3ase: ANNJSTON ARMY DEPOT. AL Rate 996 °997 1998 1999 2000 2007 Total

'
|
|
!
'
'
|
I

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
farly Retirement™ 10.00% 0 0 0 0 0 0 0
Regular Retirement™ 5.00% C 0 0 0 0 0 0
(avitian Turnover™ 15.00% o} o} o 0 0 0 8
Covs Not Moving {(RIFs)™ 6.00% 2 9 0 0 0 o] C
C-v~trans Moving (the remainger ) 0 C 0 o] 0 0 o]
Crviitran Positions Availabie 0 C 0 Q 0 0 0

CZIVILIAN POSITIONS ELIMINATED C 0 ¢ 0 0 0 0
carly Retirrement 10.20% c z c ¢ 0 0 0
Regular Retirement 5.00% 0 o} ¢ o} 0 0 G
Civilian Turnover 15.007% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.007% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 36 0 0 0 0 0 36
Civilians Moving 23 0 0 0 0 0 23
New Civilians Hired 13 0 0 0 0 0 13
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS o] 0 0 0 0 4] 0

TOTAL CIVILIAN RIFS : 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 13 o] 0 0 0 0 13

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




3ase:

Year
1996
1997
1998
1999
2000
2001

TOTALS

Data As

t
i
'

Q) OO0 COO + -

PZRSONNEL YEARLY PERCENTAGES (COBRA v5.07)
G< "2:09 01/09/1995, Report Created 15:24 01/20/1995

T ARMY

T LDEE-T7
CO3RANUDE
LCCBRANSF 7DEC. SF+

(SRS

3-77.(3k

ANNISTON ARMY DEPOT, AL

Total

LIvv OOER0T, T
Pers “oved In MyCon  Pers Moved Qut/Eliminated  ShutDn

Percent TimePhase Total Percent TimePhase

C.00% 33.337 36 100.00% 100, 00%

0.00% 6.677% 0 0.00% 0.00%

0.00%2 6.677% o] 0.00% 0.00%

0.007 16.672 0 0.00% 0.00%

0.00% 16.67% 0 0.00% 0.007%

0.00% C.00% 0 0.00% 0.007%

0.00% '00. 007 36 100.00% 100.00%
Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Percent TimePhase Total Percent TimePhase

100.00% 100. 00% 0 0.00% 16.67%

0.002 0.002 0 0.00% 16.67%

0.002 0.00% 0 0.00% 16.67%

0.002 0.00Z 0] 0.002 16.67%

0.00% 0.00% 0 0.00Z 16.67%

0.00% 0.00% 0 0.00% 16.672

100.00% 100.00% 0 0.00% 100. 00Z




Jepartment

Zzv-on Package :
: C:\COBRA\JDE3-17.C8R

Scenario File

3ic “ctrs Fhie

CANEOTIME COSTS

“am Housng
.an¢ Purcn
&M
Clv SALARY
Civ RIF
Civ Retire
Clv MOVING
Per Drem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
E1im PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9
Data As 0f 12:09 01/09/1995, Report Created 15:24 01/20/1995

. ARMY

JDE3-17

C: \COBRA\SF7DEC. SF 7

1996 1397
5,180 C
0 S

¢ 9
36 0
16 0
49 0
2 0
204 0
153 0
16 0
37 0
0 0
87 0
6 0

0 4]

0 0
Y] 0

6 0
41 0
114 4]
14 0
0 0

0 0

0 0

0 0

4 ]

0 0
56 0
0 0

0 0

0 0
6,019 [¢]

1998

[eNoNoNo] [« ReNoNeoNal QOO0 O0OO0OO0OQO oo O o

o cooo

OO0 O

1999

[eJeNoRo) (=R oRoRo] [=ReNoNaNo) COOO0OO0OO0OO0OO0O (=X e [oNeRe)

[N o N oo N o

2000

l*JeoloNa) OO OCO [«ReNoNoNa] COO0OO0OO0O0O0OO0OO0 o C OO

[oNeNoNeNw) o

COO0OO0OCOO0O0O oo

COO0OO0OO0O

[N eRoNa]

oBoloNeNe) o ocoooo

36
16

49
204
153

16

37

87




Department

Jption Package :
: C:\COBRA\JDE3-17.(C8R

Scenario File

iic foirs Toe

< CURRINGCOS'S
(OK -
S AM H(USE OPS
&M
RPMA
3CS
urtcue Uperat
C:v Saiary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Sa]ary
Eni Salary
House Allow
QTHER
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9
Data As 0f 12:09 01/09/1995, Report Created 15:24 01/20/1995

;. ARMY

JDE3-17

C:\COBRA\SF 7DC. St *

"996 3%
-0 -

0 -

0 z

0 4]

0 S

0 S

0 c

0 o

0 4]

0 o

0 0
M 1%
6,130 m

1996 1997

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

1996 1997

0 0

79 158

0 160

0 0

0 0

0 0

0 S

0 3

0 ]

0 c

0 0

0 0

0 ¢

79 315

79 318

1998

1A

[N e NeRe

(o R e o)

1998

[N ol

VOO0 O

319

“899

in

[N e o) [oNeNoNoel

- 000

an

1999

[eNoNoNa) o (=] oo

[oNoNe)

VOO0 O

319

20CC

OO0 ~-0O

[N eNel

— 000

m

2000

o

OO0 OO0

2000

158
160

[eNoNel

WO OO0OO

319

o
OO0 OO -

[eNeNe]

2001

o

[eReleNo)

2001

158
160
0

[oReNe)]

LOOOOo

319

[eNele]

— Q00

1M1

[eNeN ol

LWOOOO

319




_epartment

Scenario File

g Tcurs Fale

ONE-TIME NET

----- (3K j---~~
CONSTRUCTION
v LCON

far Housing
&M
C-v Retr/RIF
« v Moving
Sther
M1 PERSONNEL
M1’ Moving
2TRER
~=A¥ / RSt
:nvronmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9
Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995

;. ARMY
: JDE3-17
: C:\COBRA\JDE3-17.C8R

C: \COBRA\SF7DEC. SF*

1996

168
0

ur

52
555
175

1996

-79

[N e

NOOOoOO

6,051

'997

[N Ne)] W

o

QO OO0

1997

1998

[N &]

oo

-208

2000

[eNeoNeo]

ODOOOCOO

2000

o0 eRoNoNa)

[eNoRoNeo]

-208

-208

(oMo Na N ol

-208

-208

[eNeoNoNaol

-208

-208




Tzrariment

< 0" -ackage :
: C:\COBRA\JDE3-17.CBR

l:zmar-c fale

2tz ofoivs fole

v A

: )
Ty CO

JINSTRUCTION
«._CCN
‘a7 nousIng
_z21¢ rPurch
A
C1V SALARY
Jiv RiFs
Ziwv Retire
IV MOVING
~er Jiem
20V Miles
—~ome Purcn
-G
Misc
-ouse Hunt
2pPS
RITA
“REIGHT
Packing
Freight
Vehicles
Driving
Unemployment
"OTHER
: Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
QOTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
T T-me Other
"OTAL ONt TIME

IVER
s

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9

Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995

1 ARMY

JDE3-17

C: \COBRA\SF 7DEC. SF*

ARMY DEPOT,

1996

0
o]
0

36
16

825

X
1397

0
G

0

[&

[eReRoNe] e NoRoNa) [=NoRoN o] [=NeNoloNoNoNoNe]

(=]

QOO OO

1598

Qoo

[oNe)

[eRoRNoNe) [oNeNoNe) [N oNoNeoNol [elejojoNaNoNoNw)

[=)

[eNeleNeNe)

1999

[oNoN e

OO0O0O0 [N oN-NolNal [eNoNoNoNeNoNoNo) oo

(=] e NoNoNa)

[oNeoNoNoNe]

2000

[eBole)

o o

[eNoReNao) [eNoNeNe) e XeNoRoNa] [sReNoNoNoNeNeNa

o

[eNeolaoNoRe]

nN4
[%29]

OO0 O

o o

[oNeNoNel [eNeNoNe) [eNoNaolales] QOO0 OO

o

[oNoN ol e N o]

[eNeNoNe)

o

56

825




Cenartment

.2ton faceage :
: C:\COBRA\JDE3-17.(B8R

Scenario f1ile

Sic retrs Frie

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9

Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995

: ARMY

JDE3-17

C: \COBRA\SF 7DEC. SF*

Sase: RED RIVER ARMY DEPCT, TX

JIZURRINGCCSTS
C (8K
< aM A0USt 0PS
&
IPMA
308
_~:que Operat
C-v Salary
CHAMPUS
Caretaker
v _ PERSONNEL
0ff Salary
tnl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
" MILCON
: Fam Housing
OM .
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)-~--~
FAM HOUSE 0OPS
0&M
RPMA
BOS
Unigue Operat
Civ Sa]afy
CHAMPUS
JL PERSONNEL
Qff Sa]ar‘y
+nl Salary
House Allow
JiHER
Procurement
Mission
Misc Recur
Jnigue Other
TOTAL RECUR

K4

TOTAL SAVINGS

1996 1997
0 0
0 S
0 2
0 s
0 c
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

825 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0

79 158
0 160
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

79 319

79 319

1998

[eNoNe) [oNoNoNoNeNe)

OO0 00

o

1998

[aNa]

(o NoNeNa) (=]

1998

158
160

e e} o)

e NoNoRoRal

319

1999

[eNoNo] [eNeNoNoNoNal

o (ol oNeNo]

1999

oo

[ NaNolal o

1999

158
160

Qoo

e NoNoReNel

319

2000

[eNeNo) [eBeoloNoNoNal (]

(e NeoNeNo]

2000

o oo

[eNoReNe]

2000

158
160

oo

o000

319

2007

[oNoNa) QOO0 O

(=] [eNoNoXal

2001

oo

[eNeNe)

VOO0 Oo

319

Total Beyond
0 8]
0 0
0 0
0 0
0 0
0 0
0 0
0 0
] 0
0 0
0 0
0 0
0 0
0 0
825 0
Total
0
0
0
0
0
0
0
0
Total Beyond
0 0
872 158
803 160
0 o
0 o]
o] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1,675 319
1,675 319




Jeparument

Jot-on Package
: C:\COBRA\UDE3-17.{3&

Scenaric tie

SLe fCirs riie

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9

Data As Of 12:09 C1/09/1995, Report Created 15:24 01/20/1995

: ARMY

JOE3-"7

C: \COBRA\SF 7DEC. St -

3ase: RED RIVER ARMY DEPQT, TX

ONE TIME NET

CONSTRUCTION
MILCON
Fam housing

0&M

Civ Retr/RIF
Civ Moving
Other

MIL PERSONNEL
Myl Moving

OTHER
HAP / RSE
tnvironmentail
Info Manage
1-Time Other
tand

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

©996 1557
0 0
o ¢}
52 0
555 0
161 0
0 0
56 0
e 0
0 0
o 0
0 0
825 0
1996 1997
0 0
-79 -158
0 -160
0 0
0 0
0 0
0 0
0 o]
0 0
0 0
0 0
0 0
0 0
-79 -319
746 -319

1998

[eNoNe)

[ NeoNeoNoNoNol

1998

-158
-160

[oNoNoNe]

1999

[oNoNe]

o

OCO0OQoOOoOOoO

1993

~158
~160

(e Yo NoRa)

2000

[eNoN ol

[eNoNoNoNo Nl

2000

-158
-160

cCoOoO0OoO

2001

[eNeNe)

o

[eBeloNaoNeNal

2001

-158
-160

0O00O

oo

[oNoNoNa)

-319
-319

52
555
161




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9
Data As Of 12:09 01/09/1995, Report Creazed 15:24 01/20/1995

Jzrariment 1 ARMY

.27 on Package : JDE3-17

izz-arco File : C:\COBRA\JDE3-17.CBR
1=z “curs Fale : C:\COBRA\SF7DEC.SFF

-z32:  ANNISTON ARMY DEPOT, AL

_ni-TIME COSTS 1996 1997 1998 1995 2000 2001 Total
e (SK ) mn ---- - — — - B
OWITRUCTION
VLON 5,7 8C e 0 C o} 0 5,180
z- ~oLsng c S o} c 0 0 0
27z Suren 0 c 0 9 0 0 0
SA; ARY
. ov Rt % 9 o C
v Retlire C J 0 C 0 0 o]
.. MOVING -
cer Diem c 0 0 c 0 0 0
20V Miles c s} o] 0 0 0 0
-ome Purch 0 0 0 0 0 0 0
=G 0 0 0 0 0 0 o]
Misc 0 0 0 [¢] 4} 0 0
House Hunt 0 9] 0 0 o] o] 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
“REIGHT .
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
vVehicles 0 0 o] 0 0 0 "]
Driving 0 0 0 0 1) 0 0
Unemp loyment 0] 0 0 0 o] 0 0
OTHER
Program Plan 0 0] 0 0 0 0 0
Shutdown 0 0 0 o] 0 0 0
New Hires 14 0 0 0 0 0 14
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0] 0 0 0 0 0
POV Miles 0 0 0 0 0 o] 0
HHG 0 0 0 0 0 o] 0
Misc 0 0 0 0 0 0 0
QTHER
E1.m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0] ¢ 0 0 0
tnvironmental 0 0 0 0 0 0 0
nfo Manage 0 0 0 0 0 0 0
1-Twme Other 0 0 o} o] 0 0 o]
“OTAL ONE-TIME 5,194 o] 0 0 0 0 5,194




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9
Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995

Jeoartment : ARMY

Uzciton Pacxage : JDE3-17

Sczerar-o Frie @ C:\COBRA\CDE3-17.(8R
s ~cirs Fite : C:\COBRA\SF /DEC.Si®

3ase: ANNISTON ARMY DEPOT, AL

RZCURRINGCOSTS 1996 1897 1998 1999 2000 2001 Total Beyond
----- ($K)----- - - N — -—-- - R e
“AM HOUSE OPS 0 o} 0 0 0 8} 0 0
D&M
= OMA c z -C -C -0 -0 -0 -0
308 i e 17 TN T RS 666 11
uniaue Operat 0 o] 0 0 0 0 0 0
Cov Salary 0 0 0 0 0 0 0 0
T=AMPYS 0 0 0 0 0 0 0 0
.aretlaxer 0 ¢ 0 0 0 0 0 0
ML Pt RSONNE
Off Salary C 0 0 0 0 o] o] 0
1Y Salary o} o] 0 0 0 0 0 0
rouse Allow 0 o] 0 0 0 0 0 0
OTHER
Mission 4] 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR m 111 mm AR 1M mm 666 T
TOTAL COSTS 5,305 mn i 1M mm 1 5,861 111
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
————— ($K)---~- ---- ———— ———- -—-- ——— ———- ————
CONSTRUCTION
MILCON 0 0 0 o] o] 0 0
fam Housing 0 0 0 0 0 0 0
0&M .
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental o] 0 0 0 0 [ 0
1-Time Other 0 0 0 o] 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)----- —--- s -——- - ———- ——-- ————- ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 o] 0 o] o] o]
BOS 0 o} o] 0 ] ] [o] o]
unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 o 0 0 0 0
MIL PERSONNEL
Off Salary o} 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 o] 0 0 0 o] 0
Mission ¢ o] 0 0 0 0 0 0
Misc Recur 0 o] o] 0 0 0 o] 0
uUnique Other 0 0 0 0 0 0 0 0
TOTAt RECUR 0 0 0 0 0 0 0 0
TOQTAL SAVINGS 0 0 0 0 0 0 0 0




_2onartment

_ztien Package :
: C:\COBRA\JDE3-17.CBR

lzenario File

itz feurs Fhle

CINSTRUCTION
v _CON
-am nousing
LLv
Z:v Retir/RIF
2:v Moving
Jther
“L PERSONNEL
My Moving
_TAER
-AP / RSE
Tnvironmental
Info Manage
1-Time Other
.and
“OTAL ONE-TIME

RECURRING NET

“AM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9

Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995

: ARMY

JDE3-17

C: \COBRA\SF 7DEC. SFF

zzse: ANNISTON ARMY DEPOT, AL

1996 1997

5,180 c
c c

0 C

o] 0

14 z

0 0

0 0

0 0

0 0

0 0

0 0
5,194 0
1996 1997
0 0

-0 -0
m m
0 0

0 0

0 0

0 0

0 0

0 o]

0 0

0 0

0 0

0 0

m m
5,305 1M

1998

oo

0000 oo [N =RNeXa
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-
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- Q0000 oo C)C)C)C)::

—
-—

111

2000

[oNoNoNoNoNn) O

[N ]
[ -]
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1o

o
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-
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—“—0O0o0oo00o (=R Qoo Oo

—_
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—_

~A-

|
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i
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OO0

o

o NoNeNoNoNeo]
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oo

—~ 0000
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5,861




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.07)

Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995

Jepartment

othor Package :
‘e
e :

scemaric s
¢ oCcurs

: ARMY

JDE3-17

: C:\COBRA\JDE3-17.C8R

C:\COBRA\SF 7DEC. SF ¥

)

&se
D RIVER ARMY DEPOT
SNNISTON ARMY DEPQOT

Zase

RED RIVER ARMY DEPQOT
ANNISTON ARMY DEPOT

dase

<XED RIVER ARMY DEPOT
ANNISTON ARMY DEPOT

Personne’
Change %Cnange

36 17

36 1%

RPMA(S)
Change ZChange Chg/Per
-158, 508 -1%2 4,403
-0 0% -0

RPMABOS($)

Change %Change Chg/Per
3'9,073 1% 8,863
111,075 0Z 3,085

SF
Change ZChange Chg/Per
-51,000 -1Z2 2,528
0 0% 0
BOS($)

Change ZChange Chg/Per
-160, 565 0% 4,460
111,075 17 3,085




RPMA/BOS CHANGZ REPOR™ "CCBRA v5.07)
Jata As Of 12:09 £1/09/1995, Repor: Created 15:24 01/20/1995

Jesartment : ARMY

lciion Paceage : JDE3-17

Scerarsto Fite : C:\COBRA\JUDE3-17.C3R
Stc fctrs rite @ C:\COBRA\SF7DEC.SF-

‘ez Change{%K) 1996 1997 2398 °55% 200C 2001 Total Beyond
ML Cnange -79 -158 -358 -738 -158 -158 -872 -158
2CS Cnange 11 -43 -49 -L5 -49 -49 -136 -49
~z.s ng Charge 0 0 0 c 0 0 0 0

"CTAL CHANGES 32 -208 -2C8 -ZC8 -208 -208 -1,008 -208



INPUT DATA RZIPORT (COBRA v5.07)
Data As Of 12:09 01/09/3555, Report Created 15:24 01/20/1995

Depariment : ARMY
Zption Package : JDE3-17

scenarto fite @ C:\COBRA\JDE3-"7.73R
ste ccrrs o e o Co\COBRANSF 702057

INPCT OSCRIEN ONE GENERAL SCE

Mogel Vear One : FY 1996

NAS DD OINTOR

MAT TON

Voce! coes Time-Phasing of Cons:ir.ciicn/Shutdown: Ves

sase Name

RED RIVER ARMY DEPOT, TX
ANNISTON ARMY DEPOT, AL

Summary:

Rea’®-gnment
Rea’ gnment

"RANSFER 58,000 DLH's OF MISSI_Z AND MISSILE COMPONENT (TACTICAL/MLRS)
~ORKLOAD FROM RED RIVER ARMY DEPCT {RRAD) TO ANNISTON ARMY DEPQOT

(ANAD).

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

RED RIVER ARMY DEPOT, TX
INPUT SCREEN THREE - MOVEMENT

ANNISTON ARMY DEPOT, AL

TABLE

Transfers from RED RIVER ARMY DEPOT, TX to ANNISTON ARMY DEPOT, AL

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Mil Light Vehic (tons):
Heavy/Spec Vehic (tons):

INPUT SCREEN FOUR - STATIC BASE INFORMATI

Name: RED RIVER ARMY DEPOT, TX

Total QOfficer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Empioyees:

M1l Families Living On Base:
Civilyans Not Willing To Move:
Of ficer Housing Units Avarl:
Enlisted Housing Units Avail:
Total Base fFacilities(KSF):
Officer VHA ($/Month):
tniisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

7 1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

ON

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shaft to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

Distance:

[=RefoNoNoNoNoNal




INPUT DATA REPORT (COBRA v5.07) - Page 2
Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995

Jdepartment : ARMY

Jptron Package : JDE3-17

Scenario File : C:\COBRA\JDE3-17.C8R

Ste feurs Fale @ C:\COBRA\SF7DEC.SFF

INBLT O SCREEN FOUR - STATIC BASE INFORMATICON

“ame: ANNISTON ARMY DEPOT, AL

‘ota. Officer Employees: 7 RPMA Non-Payroll ($K/Year): 3,862
Ota n 1stec Lmpioyees: 5 Communications ($K/Year): 818
‘otai Stucent Employees: C BOS Non-Payroll ($K/Year): 20,987
“otal Civilian Employees: 3,796 BOS Payroll ($K/Year): 10,848
M1) fFamilies Living On Base: 0.0%2 Family Housing ($K/Year): 36
Crvirlhrans Not Willing To Move: 6.0% Area Cost Factor: 0.77
Uf¢icer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
inlisted Housing Units Avarl: o] CHAMPUS Qut-Pat ($/Visit): o]
‘otal Base Facilitres(KSF): 8,482 CHAMPUS Shaft to Mecicare: 0.0%
Of ficer VHA ($/Monih): C Activity Code: 01012
inlisted VHA ($/Month): o]
Per Diem Rate ($/Day): 68 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: RED RIVER ARMY DEPOT, Tx -
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (%):
M11Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Faci11 ShutDown(KSF):

[eNsRoloRoNoNoNoNol

[eNojofoleRsNoNe)
COO0O0ODO0OO0O0OO
jefoRoNeoNeNoNoNal
[eR-NeoJoNoRoNoNalal
COO0ODO0O0OOO

00000000

N
OO0 O0OO0OQOO

N e

[oNoNoNoNoNoNelal
NN

[eRoRoNoNoNeoNoNol
NN

OO0 OQOQO
NN

[=NoNeNe N
NN

[efoNaNe]

[V
bl

Perc Family Housing ShutDown: 0.

Name: ANNISTON ARMY DEPOT, AL
1996 1997 1998 1999 2000 2001

I
1
]
I

0

(o]

1-Time Unique Cost ($K):
1-Twme Unigue Save ($K):
' 'sme Moving Cost ($K):
Time Moving Save ($K):
tnv Non-M11Con Reqd($K):
Activ Mission Cost ($K):
Act v Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
rand (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
M1iCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Srocurement Avoidnc($K):
CHAMPLS [n-Patients/Yr:
CHAMPUS Qut-Patyents/Yr:
“ac:i ShutDown(KSF):

[N o]
[eNoNe)

RCIPX
IR
MR
Y]
XY ]

BT
[ejololoNoNoNoNoNoloNoNoNoRoNol ol o)

QOO OO0OOCOOO0O OO0V
COCO0OO0QODOOOOOOOCO0QO

OO OLOOOOOOOOODOOODULOOOO
lejoBooNoNoNoloNoNoNoNoNoNe]

[eNeojoNoNoNoNoNoNoRololaNoNoNe)

(@]

Perc famsly Housing ShutDown:




INPUT DATA REPORT (COBRA v5.07) - Page 3
Cata As Of 12:09 01/09/°995, Report Created 15:24 01/20/1995

sesariment : ARMY

.ot on Package : JDE3-17

~~e~ar:o frie  : C:\COBRA\JDF3-17.C3R

ltc fecirs rrle @ C:\COBRA\SF7D:C.SFF

T SCREEN SIX - BASE PERSONNI U INTORMATION

“ame: RED RIVER ARMY DEPQT, TX

1996 1967 1998 1999 2000 2001

47 Force Struc Change: o} 0 o] ¢} 0 0
:nt Force Struc Change: C 0 0 0 0 0
v force Struc Change: 0 2 1 1 0 0
St. force Struc Change: 0 0 o] 0 0 0
37% Scenario Change: o} ol 0 0 0 o]
-+ Scenaric Change: 2 0 0 0 0 0
v Scenario Cnange: z 0 0 0 0 0
Jif Change(No Sal Save): o] 0 0 0 0 0
i~ Change(No Sal Save): C 0 0 0 o] 0
Cyv Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 ] 0 0
Caretakers - Civilian: 0 0 0 0 0 0

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ANNISTON ARMY DEPOT, AL
1996 1997 1998 1999 2000 2001

Off Force Struc Change: 0 o] 0 0 0

Enl Force Struc Change: 0 0 0 0 0 o]

Civ Force Struc Change: 0 0 1 1 0 0

Stu Force Struc Change: 0 0 o] 0 0] 0

Off Scenario Change: 0 o] 0 0 0 0

En) Scenario Change: 0 0 0 o] 0 0

Civ Scenario Change: 0 0 0 0 0 0

Off Change(No Sal Save): 0 0 0 0 0 0

Enl Change(No Sal Save): 0 0 0 0 0 0

Civ Change(No Sal Save): 0 0 0 0 0 0

Caretakers - Military: 0 0 0 0 0 0

Caretakers - Civilian: 0 0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: ANNISTON ARMY DEPOT, AL

Description Categ New MilCon Rehab MilCon Total Cost($K)

FACILITY CONST OTHER 5,180 ¢} 5,180

STANDARD FACTORS SCREEN ONE - PERSONNEL

rercent Officers Married: 77.00% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 58.50% Priority Placement Service: 60.00%
t~ivsted Housing My1Con: 91.00%Z PPS Actions Involving PCS: 50.00%
Jfficer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00

U¢f BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00

s~listed Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

“n1 BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

_nemp loyment £11gi1b111ty(weeks): '8 nome Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00

C-valian Turnover Rate: 15.00%2 Chivilian Homeowning Rate: 64.00%
Jrvrhian Barly Retire Rate: 10.00%  HAP Home Value Reimburse Rate: 22.907%
Crviisan Regular Retire Rate: 5.00%7  =AP Homeowner Receiving Rate: 5.007%

5
< v .ar RIY Pay tacior: 25.20% RSt Home Value Reimburse Rate: 19.007%
5> :ie Desc: SF7DEC.SFr RSt Homeowner Receiving Rate: 12.00%




INPUT DATA REPORT (COBRA v5.07) - Page 4
Data As Of 12:09 01/09/1939S, Report Created 15:24 01/20/1995

Department : ARMY

Option Package : JDE3-17

Scenario File : C:\COBRA\JDE3-17.CBR
Stc fctrs Frle : C:\COBRA\SF7DtC.SF*

STANDARD FACTORS SCREEN TWO - FACI..7:itS
RPMA Burlding SF Cost Index: c.s2
BOS Index (RPMA vs population): (.54

(Ingices are used as exponents)

Program Management factor: 10.007%
Caretaker. Admin(SF /Care): 162.32C
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 388.00

Avg family Quarters(SF): 1,819.20
APPDET.RPT Inflation Rates:

1996: 2.90% 1997: 3.00% 1998: 3.00%

Rehadb vs. New MilCon Cost: 59.002
Info Management Account: 15.00%
M:iCon Design Rate: 10.00%

M21Con SIOH Rate: 6.00%
M-1Con Cortingency Plan Rate: 7.00%
M:1Con Site Preparation Rate: 24.00%
D:scount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV,RPT/ROI: 0.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): $,000.00
HHG Per M1) Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category uM $/UM
Horizontal (SY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities  (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
tnvironmental () 0

1999: 3.00%7 2000: 3.00Z 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 2.90
Routine PCS($/Pers/Tour): 4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time Enl PCS Cost($): 4,381.00
Category uM $/uM
APPLIED INSTR (SF) 114
LLABS (RDT&E) (SF) 175
CHILD CARE CENTER (SF) 120
PRODUCTION FAC (SF) 100
PHYSICAL FITNESS FAC (SF) 128
2+2 BACHQ (EA) 19,140
Optional Category G ( ) 0
Optional Category H () 0
Optional Category I () 0
Optional Category J () 0
Optional Category K () [¢]
Optional Category L () 0
Optional Category M () 0
Optional Category N () o]
Optional Category O () 0
Optional Category P « ) o]
Optional Category Q ( ) 0
Optional Category R () 0



COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 11:07 01/05/1995, Report Created 15:31 01/20/1995

_epartment : ARMY

.zuc~ Package : JRRAD-MCA-1

icenario File : C:\COBRA\JRRADMCA.CBR
i-c “curs Fale : C:\COBRA\SF7DEC.SFF
~eri ng Year @ 1996

--~a VYear : 1996
2. Year : Immediate
oY oee 20715(8K): -8,772

.

e Losi{%K): i 7

et costs {$K) Comstant Do’ lars

1996 1997 1998 1999 2000 2001 Total Beyond
¥ Cor 0 o] 0 o] 0 0 0 0
Zersor -228 -506 -506 -506 -506 -506 -2,758 -506
Jverna -27 -91 -91 -91 -9 -9 -481 -9
Moving 86 0 0 0 0 0 86 0
Missio ] 0 0 0 0 0 0 0
Jther 17 0 0 0 0 0 17 0
TOTAL -151 -587 -597 -597 -597 -597 -3,135 -597
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0] 0 0 0 0 0

Em 0 0 0 0 0 o] 0

Civ 11 0 0 0 0 0 n

707 1 0 0 0 0 o] "
POSITIONS REALIGNED

Off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

T0T 0 0 o o] 0 0 0
Summary

TRANSFER 17,000 DLH's OF AUTOMOTIVE/CONSTRUCTION EQUIPMENT WORKLOAD FROM
RED RIVER ARMY DEPOT (RRAD) TO MARINE CORPS LOGISTICS BASE - ALBANY
(MCLB-A).




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2
Data As Of 11:07 01/05/1995, Report Created 15:31 01/20/1995

lszariment : ARMY

..% o Pacwage : JRRAD-MCA-*

lzere~-o Frie @ C:\COBRA\JRRADMCA.(RBx
ic o fzies Foie @ C:\COBRANSF7DEC.S7F

T2sts ($«) Constant Dollars

1996 1997 71998 1999 2000 2001 Total Beyond

"l 0 C 0 0 0 ¢ 0 0
Sarsce 25 0 c 0 0 o] 25 0
_.er-c a2 0 c 0 o] 0 42 0
vl 86 C C 0 0 z 86 0
Rl o] c o 0 o c ol o
_iner 17 C o] 0 0] 0 17 0
AV C o] 0 0 9 m 0

tav-~zs ($K) Constant Doliars

1996 1997 1998 1999 2000 2001 TJotal Beyond
v-1Con 0 0 0 0 0 0 0 0
cerson 253 506 506 506 506 506 2,783 506
Jverhg 70 91 9 9N 9 91 524 91
Moving 0 6] 0 0 4] 0 0 o]
“i1ssio o] 0 0 0 [ o] 0 0
Other 0 o] 0 0 o] 0 0 0

“OTAL 323 597 597 597 597 597 3,307 597




NET PRESENT VALGES REPORT (COBRA v5.07)
Daza As Of 11:07 01/05/199%, Repor: Created 15:31 01/20/1995

seriment ;. ARMY
©1¢” Package : JRRAD-MCA--

_ze~ar-o File 1 C:\COBRANCRRADMCA. B3

o
!
3

i
W)
o

[TEINY
T MY MY g
CY W

e

“cirs Foale : C:\COBRANSF7DEC. S+

Cost($; Ac;.stec Cost($) NPY(S)
=15, 530 43,488 -149,488
-59¢, /o -572,564 - 722,453
-596, 76" -357,630 -7,280,083
-596, 7¢° -542,705 -1,822,788
-596, 76" -528,180 -2,350,968
-596, /&° -574,044 -2,865,013
-596, 76° -500, 286 -3, 365,299
~596, 767 -486,897 -3,852,185
~-586, 76° -473,865 -4,326,061
-596, 761 -461,183 -4,787,243
-596, 76" -448,840 -5,236,083
-596, 7€° -436,827 -5,672,910
-596, 76! -425,136 -6,098, 046
~-596, 761 -413,757 -6,511,803
~596, 761 -402,683 -6,914,487
~596, 761 -391,906 -7,306,393
~596, 761 -381,417 -7,687,810
-596, 761 -371,209 -8,059,019
-596, 761 -361,274 . -8,420,293
-596, 761 -351,605 -8,771,898




TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3
NData As Of 11:07 01/05/1995, Report Created 15:31 01/20/1995

Decartment : ARMY

Got-on Package : JRRAD-MCA-:

scerario f1le  : C:\COBRA\JRRADMCA.(B®
Sic feurs Fite : C:\COBRA\SF7DEC.Sf*

I va wes " dcllars,
Categcry Cosz Sub-Total

Letsirecien

M- -rary Constructionr c

-arts iy hHousing Construct-or C

_rformation Management Account 0

_anc Purchases 0
Torat - Construction o]
Personnel

Civalian RIF 17,939

Civilian tarly Retirement 4,140

Civilian New Hires 0

Eliminated Military PCS o]

Unemp loyment 3,132
Total - Personnel 25,21
Overhead

Program Planning Support 12,443

Mothball / Shutdown 30,000
Total - Overhead 42,443
Moving

Civilian Moving o]

Civilian PPS 86,400

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 86,400
Other

HAP / RSE 17,291

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 17,251
Total One-Time Costs 171,345

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
M1litary Moving 0
Land Sales 0
One-Time Moving Savings 0
fnvironmental Mitigation Savings 0
One Time unique Savings 0

lotal One-Time Savings 0




ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3
Data As Of 11:07 01/05/1995, Report Created 15:31 01/20/1995

sesariment : ARMY

Zotion Package : JRRAD-MCA-1

sce~ar o “1le @ C:\COBRA\JRRADMCA.{RK
rcurs raie @ C:\COBRA\SF 7DEC.S: -

e n
21

Zase: X

A

RED RIVER ARMY DEPCT,
va wes 'n Dcilars)

_ategory

.crstruction
tary Lonsiruciion
-amrity nousing Construction
I~formation Management Account
.ang Purchases
“otal - Construction

Sersonne’
Civ:tian RIF
Civilian tarly Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overnhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Envirormental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
frnvironmental Mitigation Savings
One-Time Unique Savings

Cost Sub-Teta!
0
0
0
0
0
17,939
4,140
0
0
3,132
25,21
12,443
30, 000
42,443
0
86,400
0
0
0
86,400
17,291
0
0
17,29
171,345
0
o}
0
0
0
0
0
0
171,345



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3
Data As Of 11:07 01/05/1995, Report Created 15:31 01/20/1995

Jepartment : ARMY
Jpthron Package : JRRAD-MCA-1

Scerario File : C:\COBRA\JRRADMCA.CB8R

zase: MCL3-A, GA
“ va'ues cr Dollars)

Construction
V- srary Constructhyon
Fam1ly Housing Construction
.nformation Management Account
.and Purchases

“¢rat - Construction

Personnel
Covthar RIF
Civariran tarly Retirement
Crvilian New Hires
t1iminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings

Military Construction Cost Avoidances

tamily Housing Cost Avoidances
Military Moving

tand Sales

One-Time Moving Savings
tnvironmental Mitigation Savings
One-Time Unique Savings

iotal Net Ore-Time Costs

ccirs s-ie @ C:\COBRA\SF7DEC.SF-

Cost Sub-Total
0
0
0
0

0
0
0
0
0
0

0
0
0

o]
0
0
0
0
0

0
0
0
0

0

o]
0
o}
0
0
0
0
0

0

0




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3
Data As Of 11:07 $1/05/1995, Report Created 15:31 $1/20/1995

Depariment : ARMY

Jot-o~ Package : JRRAD-MCA-'

Sceraryo Farle : (C:\COBRA\JRRADMCA.CBR
Sic fecrrs Fale @ C:\COBRA\SF7DEC.SF*

Lests e 8K

Totat? Ima Land Cost Tota?l
3ase Name M1 iCon Cost Purch Avoid Cost
XED RIVER ARMY DEPQT 0 0 C 0 o
MC_3-A G 0 C 0 0




SZRSONNEL SUMMARY REPORT (COBRA v5.07)

Data As 07

Jeparimerst
UoLIUT Package
Sceraric Fiile

Sie fours Fate

<2 RSONNEL SUMMARY =7=:

JASE POPLLATION (rVv 73555
8 -cers c~iistec
S
“ORCF STRUCTURE CHANGES:
TS5 1997
Ufiacers < ¢
i oisteg o g
St.oents o o]
C-vilians o 2
TCTAL o] 2

BASE POPULATION (Prior to BRAC Ac

Officers Enlisted
9
SCENARIQ POSITION CHANGES:

1996 1997
Officers 0 0
Enlisted 0 0
Civilians -1 0
TOTAL -1 0

BASE POPULATION (After BRAC Actiol
Officers Enlisted

PERSONNEL SUMMARY FOR:

RID RIVER ARMY DERQT,

o

998
0
o]
0
1
1
tion):
6
1998
0
0
0
0

n):

MCLB-A, GA

X

Stugenrts

1999 2000

0 0

0 0
0 0
0 0

Students

BASE POPULATION (FY 1996, Prior to BRAC Action):

0fficers Enlisted

137 738

BASE POPULATION (After BRAC Actio
Of ficers Enlisted

ny:

Students

©7:07 63/05/1995, Report Created 15:3° 01/20/1995

Civilians

2001

Total

2007




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3

Data As Of 11:07 01/05/1955, Repor: Created 15:31 01/20/1995

Department : ARMY
Jotor Package : JRRAD-MCA-?

Scerartc Frle

: C: \CCBRA\JRRADMCA. C8r

Sto fcurs Fole @ C:\COBRA\NSF/DEC.SF-

(SRR

Car

Rate
AN P05 IONS REACIGNING Cut
5 et remerte “C.0C%
e Tar Revrement’ 5.CC%
iran iurnover® 15.3C%

v

Civs Not Moving (RIFs)™+
Civilians Moving (the remainder)
C-vilran Positions Available

CIVILIAN POSITIONS ELIMINATED

farly Retirement 10.007%
Regular Retirement 5.00%
Civ:tian Turnover 15.007

Civs Not Moving (RIFs)*+

Priority Placement# 60.00%
Civilrans Available to Move
Civilians Moving

Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

[Ye)
oD
[s))

QOO MDD

-
[eRoNoNol QOO =N —+ s =

QO — —

“557

oNeooReNoNeNaNoNol O OO OO,

oo oo

oo0oo0o

1998

OO0

= NejoNoNoNoNolNoNwe]

(oMol ol o)

coo0oo

1999 2000 2001 Total

[oBeRoReNoNoNel

joNoReReNoRoNoNoRe)

[eNeNoNal

cooo

[=NoleBoRoRoNaloNal [eNeoNeNoNoNoRe)

[eNoNoNael

[eNoNoRo]

[eloloRoReoNoNal
[=NeleoNoNoReNol

COO0OO0O0O0O00OOO0
OCOOC =N — 1 =

QooOo
[eNoNeNal

(e NoNoNol
O = —

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements invoiving a PCS is 50.00%
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PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3
Data As Of 11:07 01/05/1995, Report Created 15:31 01/20/1995

certment . ARMY
~ Package : JRRAD-MCA-"

®

)
a0

]

(o]

~

1]

ase: RED RIVIR ARMY DEPRPQT, TX Raze

VIO JAN POSITIONS REALIGNING Ou7

tar y Ret-remertH “C.00%
<egular Retirement™ 3.CC%
{-v-tian Turnover™ 15.0072
{-vs Mot Moving (RIfs)* 6.00%

T-.-1:ans Moving (the remainder)
(v -li1an Positions Avariable

CIvICIAN POSITIONS ELIMINATED

tar.y Retirement 10.0C%
Regular Retirement 5.00%
{-viiian Turnover 15,007
C-vs Not Moving (RIFs)* 6.00%
Priority Placement# 60.007%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN

Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTSH#
TOTAL CIVILIAN NEW HIRES

Fad : C:\COBRA\JRRADMCA.C
“cirs Fave @ C:\COBRA\SF70zC. 57 -

3R

OO WDOWLW

N
[N =R >N OOQOO 2N — s

O — =

1997

OO OOOOON

COOCOOOCOOCO

oooco

(oMo NoNo]

1998

COOOOOn

[oNeoNogoRololoNoNal
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1999 2000 2L
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[eNeNeloNoNaNoNoNe)
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[oNoNeNe)

o000

Willing to Move are not applicable for moves under fifty miles.

of PPS placements involving a PCS is 50.00%

# Not all Priority Placements involve a Permanent Change of Station.

ol eloNoNoNeoNe]

[oN=NojoNoNeNoNoNol

[RoNoNa]

(> NeoNoNe]

Total

[eloNoNe) OOOC =N —
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* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not

The rate




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3
Data As Of 11:07 01/05/1995, Report Created 15:31 01/20/1995

Department 1 ARMY
Uptron Package : JRRAD-MCA-:
Scenarto v e
>31C rcurs C o

case: MO8 L LA Rate

CIVI AN BUSTTIONS READIGNING Ul

arly Ret-rerent™ C.C0%
xeguar Ret-rement® 5.00%
Crviiian 7orrover® 15.00%
Civs Not Mov-ng (Rifs)* 6.00%

Civilians Moving (the remainger)
C:vilian Pcs=tions Available

CIVICIAN POSITIONS ELIMINATED

tarly Ret:rement 1C.00%
Requliar Rez rement 5.00%
Civilian Turnover 15.007%
Civs Not Mov'ng (Rifs)™ 6.00%
Priority Placement# 60.007%

Civilians Avarlable to Move
Cyrvilirans Moving
-Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: C:\COBRA\GRRADMCA. CBR
e :*C:\COBRA\SF7DEC. SF°¢

COOO0OOCOOOO

OO0 O [eNoNeoNo

"8G7

1
)
1
1

[aNeoNoNoNoNoNS]

[olsNoNeoloNeNoNoNe)

[eR=RoNo) [eReoleRal

1958

OOCOO0OOOCOOW

[eReoNoNa) [eReNeNa)

1999 2000 2001

COOOQOOOOO0

(oo ReolNel (o N ool

COO0O00DOOOQOO

[ o X i) [=NeoNoNeo)

OO O0OO0OO0OO0OC0C

[eBoNoNeoNoNoNoNoNe)

e NoRaNa) [«NeoNoNal

jejoNoNoNeoNoNoRoNe]

[efoRoNe) cCoOoo0o

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL YEARLY PERCENTAGES (COBRA v5.07)
Data As Of 11:07 01/05/1995, Report Createc 15:31 01/20/1995

: ARMY

.ouon racsage : JRRAD-MCA-?
Scenario fFile : C:\COBRA\JRRADMCA.
swc fetrs Fale @ C:\COBRA\SF7DEC. SF

CBR

3ase: RED RIVER ARMY DEPQT, Tx

Pers Movea [n M-:lon  Sers Moved Out/Eiiminated  ShutDn

‘ear Tcra’ Percent TimePrase Tota’ Percent TimePhase

I 5 C.C2C7% 12 53% o 100.00% 100.CC
T9§7 0 0.00% 6.677% o] 0.00% 0.00%
“998 0 0.00% 6.67% 0 0.00% 0.00%
*999 0 0.00% 16.67% 0 0.00% 0.007%
#5CC C 0.007% "6.67% o] 0.00%Z 0.00%
256" 0 3.00% C.00% o] 0.00Z 0.00%
iCTALS 0 0.00% 100.00% 1 100.00% 100.00%

Base: MCLB-A, GA

Pers Moved In Mi1Con  Pers Moved Out/Eliminated  ShutDn
Year Totatl Percent TimePhase Total Percent TimePhase
1996 0 0.00% 33.33% 0 0.00% 16.67%
1997 0 0.00% 16.67% 0 0.00% 16.67Z
1998 0 0.00% 16.67% 4] 0.00% 16.67%
1999 0 0.00% 16.67% 0 0.002 16.67%
2000 0 0.00%2 16.67% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%

TOTALS 0 0.002 100.00% 0 0.00% 100.00Z




Jepartment

Lot-on Package :
: C:\COBRA\JRRADMCA. CBR

wcerartc File

LLCofours e

ONE-TIME COSTS

TONSTRUCTION
vI_ZON

Tlue$ NG
o TR (VS gl el o1
oA
C1v SALARY

Vel <8 g

C-v Retre
Civ MOVING
rer Diem
POV Miles
Home Purch

HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.C7) - Page 1/9
Data As Of 11:C07 01/05/1995, Report Created 15:31 01/20/1995

1 ARMY

JRRAD-MCA-1

C:\COBRA\SF 7Dt C. ¢

19396 1997
‘8 0
4 c
0 o
0 0
0 0
0 0
0 0
0 0
86 0
0 0
0 0
0 0
0 0
0 0
3 0
12 0
30 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
17 0
0 0
0 0
0 0
mm 0

[eNoNeNe) [cNeoNoReN o) [=NeoRoNoNoNoNeNaol OO [N SIS

o oOocoo

oooooo

1999
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_gTariment

l:itc~ Package
et : : C:\COBRA\JRRADMCA.CBR
: C:\COBRA\SF7DEC. SFF

-.zev e or e

_zretaxer
=T RSONNE L
¢ Sa‘ary
»~  Salary
~cuse Allow
CITHER
Mi1ssion
Misc Recur
Jnique Other
TOTAL RECUR

“OTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O%M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

- AM HOUSE OPS
O&M
RPMA
30S
unique Operat
Crv Salary
CHAMPUS
MIL PERSONNEL
0ff Salary
in’ Salary
rHouse Allow
IRRETI
Srocarement
Mosson
M-5c Recur
o ocue Uther
"JTAc RECUR

"STA. SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9
Data As Of 11:07 £1/05/1995, Report Created 15:31 01/20/1995

: ARMY

JRRAD-MCA-1

1996 1997
o] C
A -
G C
0 o}
C U
0 o]
0 0
0 0
0 0
o] 0
o] 0
m7m 0
1996 1997
0 0
0 0

0
0 0
0 0
0 0
0 0
0 0
1996 1997
0 0
21 a2
49 49
0 0
253 506
0 0
0 0
0 0
0 0
0 0
0 S
0 ¢
0 0
323 597
323 567

1998

QOO OO

[aN ol o)

coQ0oO

1998

o

eReoReNa)

1998

42
49

506

1999
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[eRoNoNoe)

1999

42
49
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2000

OO o oo oRoNeNel o

(s N eoleNo]

2001
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OO OO
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2001

o oo

o

[eloNoRol
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leNoNa)
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(e ReRo Rl
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[eNeoNol

~NO OO OoO
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_edariment

510~ Pacxage :

iceraric Fale

g “gtrs File

SesTIME NS
5¢ )

SANSTXJCTION

VLN

SaT rouLstNg
BAY
-v setir/RIF
Z-v Moving
Stner
v PERSONNEL
Y- Moving
s X
AP/ RSE
tnvironmental
info Manage
“-T1me Other
Lanc
TOTAL ONE-TIME

RECURRING NET
----- ($K)---=-
£AM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
uUnique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9
Data As Of 11:07 01/05/1995, Report Created 15:31 01/20/1995

: ARMY
JRRAD-MCA-1
: C:\COBRA\JRRADMCA.CBR

C: \COBRA\SF7DEC. SF*

1996

[N

1996

-21
-9

-151

1997

(SN oNS] [S S

<«

[eNeNoNeoNeNo)

1997

19398

1999

«©

[N e Ne)
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_esariment

_zw>on Package :
: C:\CO3RA\CRRADMCA. CBR

l-enar-o File

.t ofcuirs e

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9

Jata As Of 11:07 01/05/1995, Report Created 15:31 01/20/1995

: ARMY

JRRAD-MCA-1

Ci\CC3RANSF7DEC. SF 7

zse: RED RIVER ARMY ZIZD7 0 X

INE-TIME CCSTS
RIS OEEEES
JINSTRUCTION
~ . CON
Tar mous NG
s7c Purcn
v
_.v SALARY
Z-v RIFs
C v Retire
CIv MOVING
Per Diem
"0V Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
g£1am PCS
OTHER
HAP / RSE
Environmental

Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9

Data As Of 11:07 01/05/1995, Report Created 15:31 01/20/1995

: ARMY

Jption Package :
: C:\COBRA\JRRADMCA. (2R

Scenario File

Szg fctrs Frie

dase:  RTD R

A7 CURRINGCOS™S
LPKY e

- AM rHOuSt 0RS
D&M

<PMA

305

unique Operat
Crv Sa]ary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
house Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES

1-Time Move
MIL PERSONNEL
M1l Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)--=--
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Cav Salary
CHAMPUS
M]{ PERSONNEL
Off Sa?ary
Enl Salary
House Allow
OIHER
Procurement
M:ssion
Mirsc Recur
unigue Other
10TAL RECUR

TOTAL SAVINGS

x

JRRAD-MCA-1
C:\COBRA\SF7DEC. 5+~

ARMY DERQT | T

996 s
¢ c

0 S

0 5

0 C

0 o

0 0

0 o

0 e

0 0

0 0

0 0

0 0

0 0
m 0
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0
1996 1997
0 0
21 az
49 49
0 0
253 506
0 0

0 0

0 0

0 0

0 0

0 o

0 )

0 0
323 597
323 Y
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Departmert

Option Pacxage :
: C:\COBRA\URRADMCA . L 5=

Scenario f e

Stec fecirs “-le

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9

Data As Of 11:07 C71/C5/1995, Report Created 15:31 01/20/1995

1 ARMY

JRRAD-MCA-1

C: \COBRA\SF7DEC. S -

Base: RID RIVER ARMY DEPQOT, X

ONE TIME NET

CONSTRUCTION
~MilCON
taim LS g
&V
Crv Ret-r/RrIF
Civ Mov:ing
Otner
MIL PERSONNEL
M11 Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

199¢ 1597
:
22 o
86 <
45 o

0 S

17 e

0 0

0 0

0 0

0 0
171 0
1996 1997
0 0
-21 -42
-49 -49
0 0

0 0
-253 -506
0 0

0 0

0 0

0 0

0 0

0 0

0 0
-323 -597
-151 -597
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Cepartment

‘21icn Package
: C:\COBRA\JRRADMCA.CBR

tzerar-c Frle

sic fcurs Faie

—ase: MC_B-A,
ONe -TIME COSTS

CONSTRUCTION
MILCON
-am rousing
_ang Purcnh
&M
CIV SALARY
Civ RlFs
Z:v Retire
ZIV MOVING
“er Orem
20V M:les
nome Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
fFreight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
i 1ime Ouwher
TOTAL ONE-TIME

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9
Data As Of 11:07 01/05/1995, Report Created 15:31 01/20/1895

;. ARMY

JRRAD-MCA-

C:\COBRA\S¥ 7DEC. S~

1996 1997 1998 1999 2000 2CCT
0 S 0 0 0 0
0 c 0 0 9 c
c c 0 0 0 i
0 C 0 0 0 0
0 < 0 0 0 ¢
c c 0 0 0 0
c - 0 0 0 0
G C 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 o} 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 ] 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
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0 0 0 o} 0 0
0 0 0 0 0 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9
Data As Of 11:07 01/05/1995, Report Created 15:31 01/20/1995

Jepariment : ARMY

Jotion Pacxage : JRRAD-MCA-3

Scenario File : C:\COBRA\JRRADMCA.CBR
Ste Fcirs Fiie @ C:\COBRA\SF7DEC.SFF

sase: MCLB-A, GA

RTCURRINGCOSTS "995 1997 1998 1999 2000 2007 Total Beyond
(SK)--n- EERS .- ———- ———— —— —mme mmmee oemmen
saM =St OPS ¢ c 0 o] o] 0 0 0
&M
RPMA o] o] 0 0 o] 0 0 0
30 c o 0 0 0 0 0 0
Jr-cuwe Operat 0 0 0 ¢} 0 4] 0 0
Civ Salary 0 0 0] 0 0 0 0 0
CmAMPUS c o 0 0 0 0 0 o]
Caretaker C ¢ 0 0 0 0 0 0
M1 PERSONNEC
Of+¢ Saiary Q ol 0 0 0 0 0 0
fn' Salary 0 0 0 0 0 0 0 0
rouse Allow 0 0 0 0 0 0 0 o]
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 o] o] 0 0 0 0 0
Jnigue Other 0 0 0 0 0 0 0 [
T0TAL RECUR 0 0 ] 0 0 0 0 0
TOTAL COSTS 0 0 0 0 0 0 0 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- $K)—---- ——— _—— ——— ——— —— ———- —————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 4] 4] 0 0 o]
0&M
1-Time Move 0 0 0 o] 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 (4] 4] 0 0
OTHER
Lang Sales 0 0 0 0 0 0 0
Environmenta) 0 0 0 0 0] 0 0
1-Time Other 0 0 0 g o 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0]
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- -———- ——— R ———- —— -—— ———— —————
FAM HOUSE OPS 0 o} 0 0 0 0 0 0
OgM
RPMA 0 0 0 0 0 0 0 0
BOS 0 o} 0 0 0 4] 4] 0
Unique Operat 0 0 o] o] 0 0 0 0
C:v Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
ML PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
tnt Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 o] 0 0
QTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
“CTAL SAVINGS 0 0 0 0 0 0 0 0
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M
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Jtner
<.~ RSONNEL
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~AP / RSE
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1-Trme Other
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“CTAL ONE-TIME
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RECURRING NET

EAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
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Ciwv Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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Data As Of 11:07 01/05/1995, Report Created 15:31 01/20/1995
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PERSONNEL, Sf, RPMA, AND 30S DELTAS (COBRA v5.07)
Data As Of 11:07 01/05/1995. Report Created 15:31 01/20/19585

Jegariment 1 ARMY

GRRAD-MCA- "~

: C:\COBRA\JRRADMCA.CBR
C: \COBRA\SF7DEC. SFF

Ul 0N rackage
Scenarto File
Std fFctrs Frle :

dase

ReD ®.VER ARMY DEPQOT
MCLS-A

Base

3D RIVER ARMY DEPQT
MCLB-A

Base

RED RIVER ARMY DEPQT
MCLB-A

Perscrne’
Change ZCnange

-1 4

8] 0%

RPMA(S)
Change %ZChange Chg/Per
41,791 0% 3,799
0 0% 0

RPMABOS($)

Change %ZChange Chg/Per
-90, 783 0Z 8,253
0 0% 0

SF
Change ZChange Chg/Fer
-24,000 C%Z 2,182
c 0% 0
BOS($)
Change ZChange Chg/Per
-48,991 0Z 4,454
0 0% 0




RPMA/BOS CHANGE REPORT (COBRA v5.07)

Data As Of 11:07 01/05/1995, Repcr: Created 15:31 01/20/1995

sesariment

ot Paceage s
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si¢ cCirs e

Net Crange($¢)

<PMA Change
308 Cnange
sousing Change

: ARMY

IRRAD-MCA- "

s \COBRA\JRRADMCA. B~
: \COBRA\SH 70EC. St -

“53G

"996 " 997 "99g
-2 -42 52
-49 -49 -2§

0 0 °
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INPUT DATA REPORT (COBRA v5.07)

Data As Of
Department : ARMY
Jptior Facwage : JRRAD-MCA-?

Scenario File
Sta Fcirs File :
INPLT

fv 199p

Moce i Year Ore :
Moce
Jase Name

RED RIVER ARMY DEPOT, TX
MCLB-A, GA

SCREEN ONE - GENERAL SCE

i7:07 €1/05/1955

: C:\COBRANJRRADMCA. CBR
C: \COBRA\SF7DEC. SFF

NARIC IN

goes ''me-Phas:ng of Construci-on/Sruicown:

Strategy

Repor+ Createa 15:31 01/20/1995

SORMATION

Yes

Realignment
Realignment

TRANSFER 17,000 DLH's OF AUTOMOTIVE/CONSTRUCTION EQUIPMENT WORKLOAD FROM
RED RIVER ARMY DEPOT (RRAD) TO MARINE CORPS LOGISTICS BASE - ALBANY

(MCLB-A).

INPUT SCREEN TWO - DISTANCE TABLE

RED RIVER ARMY DEPQT, TX

INPUT SCREEN THREE - MOVEMENT

To B

TABLE

ase:

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name:

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Of ficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCLB-A, GA

Total Officer Employees:
Total €nlisted Employees:
‘otal! Student Employees:

' Covilhan Employees:
tam:lies L:ving On Base:

‘ota
Mo

Civilians Not Willing io Move:

Ufficer Housing Units Avart:
inlhsteag Housing Unmits Avarl:
‘otal Base Faciiitres(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Drem Rate ($/Day):
freight Cost ($/Ton/Mile):

RED RIVER ARMY DEPOT, TX

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
30S Payroll ($K/Year):
family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS QOut-Pat ($/Visit):
CHAMPUS Shaft to Medicare:
Activaity Code:

nomeowner Assistance Program:

Jnique Activity Information:

Distance:

14,500
850
32,450
13,250
446
0.94

0.0%
48515

: No
No

3,868

14,722
41,586
2,557
0.82

0.0%
67004

No
No




INPUT DATA REPORT (COBRA v5.07) - Page 2
Data As Of 11:07 C1/05/1995, Report Created 15:31 01/20/1995

Lelarument : ARMY
_z= - Package : JRRAD-MCA-*
cecer-o e C:\COBRA\CRRADMCA.CBR

o -zirs rooe o Ci\COBRA\S- 7DEC. St~

e SemiiN oIt DYNAM L BASE N D=MATION

“ame: RED RIVER ARMY DEPGT, "X
996 1997 1998 1999 2000 2001

|
1
1
'

‘~e Jrigue Cost ($K):
Tome urigue Save ($K):
© me Moving Cost (9$K):

‘me Moving Save ($K):

“~v Non-M11Con Reqo($K):

izziv Mission Cost ($K):

L2t . Mission Save ($K):

v sc Recurring Cost($K):

¥ sc Recurring Save($K):

_ang (+Buy/-Sales) ($K):

Zonstruction Schedule(Z):

Shutdown Schedule (%):

M1 1Con Cost Avoidnc{$K):

“am Housing Avoidnc($K):

Arocurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Qut-Patients/Yr:

Factl ShutDown(KSF): 2

QOO0
(i eNeRoe]

o oleNe]
[=NeRoNoNel
OOOO_C)O

jelejoleololoNoNoNeNe

POOCOCOOOOOODOOO
X
lojsooBeNoNoNoNoNoNoNoNw)
P ]
[eBejojoleBoloNoloRaoNoNeNel
N
[eNeoRaloBoNeoNoNoNoNoNoNe
PR
[eNeBejoNoloNoNoNoNeNe)
NN
)

QOO0 OQCQOOO

o
™

Perc Family Housing ShutDown:

Name: MCLB-A, GA
1996 1997 1998 1999 2000 2001

0

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
M11Con Cost Avordnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
“act! ShutDown(KSF):

OO0 O0OO0CO0OO0O
[oNeoNoNaNeNoNoNa)
[eNoNoNoNeRoNa)
[oReoNoNoNoNoNoNoNa)
[eNoNoNoNoNoNe)

COO0OO0COOOOOOO0
NN
[eBeNoNoNoNeNoNoNe)
NN
[eleNoNoNeNoNoNoNoNo)
LU ]
ODOO0CODOQOO
NN
[cloNoNoNoNeoNeoNoNo)
NN
OOOOOOggOOOOOOOOOO

o

Perc Family Housing ShutDown:

NPLT SCREEN SIX - BASE PERSONNEL INFORMATION

\ame: KtD RIVER ARMY DEPQOT, TX
1996 1997 1998 1999 2000 2001

I
i
'
1

0 0

Y7 sorce Struc Change: 0
:n: force Struc Change:
v rorce Struc Change:
St rorce Struc Change:
14+ Scenario Change:
r’ Scenario Change:
v Scenario Change:
2¢¢ Cnange(No Sal Save;:
Unange{No Sal Save}:
Jav Cnange(No Sai Save):
Jarelaxers - M-latary:
caretaxkers - Civitian:

L

S OO0 0O
oo eoRololoRoNoNoNoN el
jelolololeNoNoRaoloNeNolN o]

OO OOTOOONO D
OO0 OOOO0OO —0O

olsjoleNeoRoNoNoRolrNoNe)

[GRPNG RN




INPUT DATA REPORT (COBRA v5.07) - Page 3

Data As
Jesartment : ARMY
Jciwon Package : JRRAD-MCA-1

: C: \COBRA\JRRADMCA. CBR
C: \COBRA\SF7DEC. SFF

Scenari1o File
Stc Ferrs Fite

STUANDARD FACTORS SCREEN ONF PERSONNL
~ercent Officers Marriea: 17.2C%
~ercert Enlistea Married: 58.5C%
-~ -sted Housing M11Con: 91.007%
3%¢-cer Salary($/Year): 67,948.00
5¥7 3AQ witn Depengents($): 7,717.00
Iriisted Salary($/Year): 30,860.30
£n1 BAQ with Dependents($): 5,223.00
Avg Unemploy Cost($/Week): 174.00

Jnemployment Eligibility(Weeks): 18
Civitian Salary($/Year): 45,998.00
Crv:tian Turnover Rate: 15.00%
C.vilian tarly Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civiiran RIf Pay factor: 39.00%
S #1le Desc: SF7DEC. SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 388.00

Avg Family Quarters(SF): 1,819.00

APPDET.RPT Inflation Rates:

1996: 2.90% 1997: 3.00%Z 1998: 3.00%

Of 11:07 01/05/1995, Report Created 15:31 01/20/1995

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000. 00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
orizontal (SY) 38
Waterfront (LF) 0
Air Uperations (SH) 130
Operational (SF) 19
Administrative (SF) 106
Schoo! Buildings (SF) 104
Mayntenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
amily Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facylities (SF) o}
Communications Facil (SF) 0
Snipyare Maintenance (SF) 0
RDT & F Fac iities (SF) " 39
50 Storage (8L c
Ammurition Storage (SF) G
Meaical facriities (SF) o
Lovironmenta () 0

Civ tarly Retre Pay Factor: 9.00%
Priority Placement Service: 6C.00%
PPS Actions Invoiving PCS: 50.00%
Civiiian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 1,108.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.907%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.007
RSE Homeowner Receiving Rate:  12.00%
Rehab vs. New MilCon Cost: 59. 002
Info Management Account: 15.00Z
MiiCon Design Rate: 10.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 7.00%
MiiCon Site Preparation Rate: 24.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 2.90
Routine PCS($/Pers/Tour): 4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time Enl PCS Cost($): 4,381.00
Category UM $/UM
APPLIED INSTR (SF) 114
LABS (RDTEE) (SF) 175
CHILD CARE CENTER (SF) 120
PRODUCTION FAC (SF) 100
PHYSICAL FITNESS FAC (SF) 128
2+2 BACHQ (EA) 19,140
Optional Category G ) 0
Optional Category H () 0
Optional Category I () o}
Optional Category J ) 0
Optional Category K () 0
Optional Category L ) 0
Optional Category M ) 0
Optional Category N () 0
Optional Category O () 0
ptional Category P ) o]
Optional Category Q ) Y
Optional Category R ) 6]
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DEPARTMENT OF THE ARMY
OFFICE OF THE UNDER SECRETARY
WASHINGTON. D.C. 20310-0102

i 6 OEC 196

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE
(LOGISTICS)

SUBJECT: Joint Cross-Service group for Depot
Maintenance (JCSG-DM) BRAC-95 Alternatives

Your November 22 memorandum seeks a ''quick look"
analysis of the JCSG-DM initial depot maintenance
analysis. Among other things, JCSG-DM recommends depot
maintenance closure at Red River and Letterkenny Army
Depots.

As part of the Army's own BRAC-95 analysis of five
Army depots, these two activities were identified as
study candidates for potential closure. Although we
have reached no final decisions, analysis thus far
suggests that Red River as a closure candidate is much
more feasible than Letterkenny. The following, in no
particular order, conveys some of our current thinking:

- The Army's operational blueprint which guides our
BRAC analysis requires that sufficient depot capacity be
retained to meet our CORE capability requirements,
centered by commodity group--aircraft, communications-
electronics, ground combat vehicles, and missiles. This
scheme also provides an alignment, synergy and life
cycle linkage with the four major AMC commodity com-
mands. Closure of Red River alone forces us to accept a
substantial shortfall of combat vehicle capacity against
our full wartime requirement. In this commodity area,
alone, additional closure of Letterkenny compounds the
CORE shortfall, commodity area, possibly requiring
further expansion of Anniston's capabilities. It also
breaks our desired alignment with the commodity commands
(MICOM).

- Both depots are multi-mission and include major
ammunition storage capabilities which we must retain.
The two depots differ substantially in their physical
confiqgurations. Red River is contigquous to Lone Star
Army Ammunition Plant; therefore, the maintenance
portion can be closed and its ammunition storage and
other tenants can be accommodated by becoming part of




Lone Star. Letterkenny, however, is a '"stand-alone"
installation. Closure of the maintenance facilities
will still require 18,100 acres of ammunition storage
and the asociated staffing to be retained.

- Finally, closing Letterkenny would significantly
complicate ongoing consolidation of virtually all
tactical missile workload directed by BRAC-93. As you
know, this consolidation was directed after DoD sub-
mitted its plan to close Letterkenny. Apart from the
missile consolidation, arguments for closure today do
not seem to be any more compelling than those previously
rejected; and in fact, DoD would lose the synergy and
efficiencies we hoped to gain by consolidating missile
maintenance workload and missile storage. We have
examined scenarios which would retain and "enclave" this
missile maintenance at Letterkenny while closing the
remainder, but these do not appear promising at this
point in time.

We will continue our COBRA analysis of se two
depots. '




DEPOT MAINTENANCE
JOINT CROSS SERVICE GROUP
RECOMMENDATIONS

The Data Analysis Team (DAT) of the JCSG-DM has completed their analysis of the data
provided by each of the services. The analysis has resulted in a recommendation of two possibie
alternatives.

RECOMMENDATION NUMBER 1

MINIMIZE SITES #1 RUN: This alternative recommendation closes eight sites and
reduces excess capacity by 30M Direct Labor Hours (DLHs). The eight sites are
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pear!
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keyport.

Based on the closure of LEAD and RRAD, the following major impacts affecting Army
workloads is:

- Tactical missiles from LEAD to three locations

-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs

-- ALC Ogden 140,000 DLHs

-- MCLB Barstow 48,00 DLHs
- Self-Propelled Artillery (416,000 DLHs) from LEAD to ANAD and Towed
Combat Vehicles to MCLB Barstow (42,000 DLHs)
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground

& Shipboard Communications and Electronic Equipment Radio Communications

from the Marine Corps and Special Interest Items (TMDE) from ALC San
Antonio.

Additionally, there is a consolidation of 229 000 DLHs from CORPUS CHRISTI ARMY
DEPOT (CCAD) to other services. ANAD will move small arms to MCLB Albany (232,001

DLHs).

RECOMMENDATION NUMBER 2

MINIMIZE EXCESS CAPACITY #1 RUN - This alternative recommendation closes
eight sites and reduces excess capacity by approximately 36M DLHs. The eight sites are
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), Ar-
Logistics Center (ALC) San Antonio, ALC Sacramento, Naval Aviation Depot Jacksonville. zrc
two of the following three facilities from Naval Shipyard Long Beach, Naval Shipvard

Portsmouth or Naval Shipvard Pearl Harbor, and either Naval Surface Warfare Center Louis" ..



or Naval Undersea Warfare Center Keyport.

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and
RRAD are the same as in MINIMIZE SITES #1 above.

- TOAD gains 1,500,000 DLHs resulting from the closure of ALC Sacramento
with the depot becoming the single site depot for radio communications,
electronic warfare, and satellite control/space sensors.

Recommended workload consolidations not resulting from closures, remains the same as in
MINIMIZE SITES #1

The alternatives that have been provided by JCSG-DM are very similar to those that are being
studied by Army. Presently, ARMY is preparing an "initial response” to OSD providing
comments as to the validity of the proposed recommendations. Tasking document has be
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go
forward until released by appropriate ARMY leadership.
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Department of the Army e
The Army Basing Study

BRAC 95 Scenario Development Data Call Tasking

URGENT***48 Hour Turnaround Required ***URGENT

1644

[ e}

Date:

To:  Department of the Navy
Base Structure Analysis Team
POC: CAPT Bob Moelier
FAX (703)756-2174

Department of the Air Force
AF/RTR 1670 Air Force Pentagon
=~ ATTN: LTC Louise Eckhardt
FAX (703)693-9707
Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” to the Department of the Navy
or Air Force. In addition, this FAX contains blank COBRA data screens and a
certification form, which are to be completed for each of the identified alternatives

identified below.

A response is requested within 48 hours Negative responses are required if no action is
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office
(DACS-TAB) at (703)693-9322 If you have any questions please contact Mr. Ronald P.
Hamner at (703)693-0077

JCSG-DM Alternatives: Army Loser / Navy Gainer

I Transfer from Red River Army Depot to Marine Corps Logistics Base - Albany 17,000
DLH's for automotive/construction equipment workload. The U.S. Army Matenel
Command estimates that 11 personnel are required to accomplish this workload. This
workload requires 23 900 square feet of space to accomplish the mission. Additional data
on facility (space required) requirements and short tons necessary to move from Red River
to the gaining command for this commodity have been included in this packet.
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JCSG-DN Alternatives: Avrmy Loser / Air Force Gainer

1. Non-apphcable to USAF

Army request vour assistance in identifving USN/USMC input as to your requirements to
accept the mission and anyv construction/renovation that will be necessary at the gaining
location  Additionally, request that vou tonvard COBRA screen four data on the gaining
location to the Army TABS point of contact. All data provided/exchanged should be

certified by appropriate authority.

| certifv that the information contained herein is accurate and complete to the best of my
knowledge and belief

»

——————

MICHAEL G. JONES
Colonel, U.S. Army
‘ Director, The Army Basing Study



J12 19 Dec 94

R nse to RRAD 1-2 (Auto/Const from Red River to MCLB: Albany

1. Billets: Based on this scenario, of the 11 billets offered, none (0) would be required at
MCLB Albany. This eliminates 11\positions and reflects billet elimination in Tables 2C and
2D in COBRA.

2. Transition schedule: Workload can be transitioned in FY 1996.

3. Equipment: Based on the information provided, an accurate assessment of equipment
required to be transferred with the workload was cursory. Our initial review indicates that
minimal equipment, if any, will be required. If the customer has special test/repair
requirments beyond nonnal maintenance, the activity may require some additional support
equipment. | |

4. Facilities: No additional MilCon or refurbishment is required.

TNTAL P.@Y




