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DESCRIPTION 

THE JCSG-DM RECOMMENDED 4 WORKLOAD TRANSFE 
ACTIONS IMPACTING RED RIVER ARMY DEPOT 

JDE3-12: Trans 1,142,000 DLH's (Track Cbt Veh) to ANAD 
JDE3-13: Trans 106,000 DLH's (Track Cbt Veh Comp) to 

JDE3-17: Trans 58,000 DLH's (Missile Comp) to ANAD 
JRRAD-MCA-1 : Trans 17,000 DLH's (AutoIConst) to MCLB-A 
ARMY CONSIDERED RECOMMENDATIONS IN PART 

ANALYST: RONALD P HAMNER, DEPOT ANALYST 

DCN 1301



COSTS ($M) RIVER 

O&M .8 14.6 1.3 .2 
MILCON 5.1 10.0 5.0 0 
OTHER .06 .. 1 .I .I -- .02 
TOTAL 6.0 25.7 6.4 .2 

PAYBACK PERIOD (YEARS) 60 11 45 0 
BREAK EVEN (YEAR) 2056 2007 2041 1996 
STEADY STATE SAVINGS ($M) .2 3 .3 .6 

(YEAR) 2052 2008 2037 1997 
20 YR NPV ($M) -208.0 17.8 -2.5 8.8 
PERSONNEL: 

ELIMINATIONS 0 0 0 11 
REALIGNMENTS 36 708 66 0 
CLOSEHOLD I SENSITIVE - THE ARMY BASING STUDY 
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, CESIORANDUM FOR ASSISTANT SECRETARY OF THE ARMY 
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT) 

- - 
-- --BTECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95 

Alternatives 

The JCSG-DM has completed a comprehensive review of possible realignment 
L-d closure alternatives utilizing certified data and military values provided by the 
!-iilitary Departments. The JCSG-DM analysis reduced the number of possible 
~Itematives to the two most promising. Attached are these two alternatives identified 
3 DM-1 and DM-2. For each alternative you will find a narrative description of the 
Aternative and a spreadsheet detailing potential workload shifts by commodity and 
xtivity. A commodity key is also provided. 

An iterative process provides the best opportunity for the DoD and the Military 
3epartments to effect the proper balance of cost savings while maintaining a high 
zlegree of readiness. In order to provide for this iterative process, each Military 
Department should perform a two-step analysis and provide the results to me in an 
zxpeditious manner. The first step, a quick look analysis of these alternatives to 
determine operational feasibility, is requested by December 1,1994. The second step, a 
jetailed analysis including COBRA runs, is requested by December 9,1994. Based 
xpon the results of these analyses, the JCSG-DM may modify the two alternatives and 
submit them to the Military Departments for incorporation into their final 
rscommendations. Because of extreme sensitivity of this information, your responses 
should be hand carried to this office in a sealed envelope. 

The analyses of the cross-Service commodity realignments will require the 
'.lilitary Departments to exchange certified data. To facilitate this exchange, request 
:DU identify a point of contact who will respond to certified data requests from the 
r ther Military Departments. This individual will also be responsible for coordinating 
l a t a  accumulations for workload shifts involving multiple sites. Please provide that 
-ame to my office no later than November 28,1994. 

&*flb James . Klugh 

' Deputy Under Secretary of Defense 
(Logistics) 

.Attachments--As stated 

CLOSE HOLD 



CLOSE HOLD 

A. Control Number: DM-2 

B. Short Title: Minimize Excess Ca~acity  

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkemy Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and 
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three 
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval 
Shipyard Pearl Harbor and either Naval Surface Warfare Center Louisville, or Naval 
Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Landing Gear Overhaul (00-ALC) 
Blades and Vanes (Type 2) (OC-KC) Strategic Missiles ( 0 0 - K C )  
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radio Communications (TOAD) Satellite ControVSpace Sensors (TOAD) 
Small Arms Personal Weapons (MCLB A) Munitions/Ordnance (ANAD) 
Ground Generators (MCLB Barstow) Ground Combat Vehicles - Tanks (ANAD) 
Towed Combat Vehicles (MCLB Barstow) 

Also proposed are sigdicant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key. 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commodity 
Avionics/Electronics 

Realignment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Amy and Navy workloads at Naval Aviation 
Depot North Island. 

1 
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Engines (Gas Turbine) 
Aircraft 

Missiles and Missile Components 
Tactical/MLRS 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

Air launched missiles transferred to Ogden 
Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow. 

Ground & Shipboard Communications and Electronic Equipment 
Electro Opticflight Vision Army and Marine Corps workload to be 

consolidated at Marine Corps Logistics Base 
Barstow. Navy and Air Force workload to 
be consolidated at Naval Surface Warfare 
Center Crane. 

Sea Systems Consolidate as possible within the 
Department of the Navy. The goal is to 
close two of the following shipyards: Naval 
Shipyards Long Beach, Pearl Harbor, and/or 
Portsmouth. 

Special Interest Items 
Bearings Rehrbishment Consolidate workloads from Ogden Air 

Logistics Center and Naval Shipyard Long 
Beach to Corpus Christi Army Depot. 
Workloads currently performed at 
Oklahoma Air Logistics Center would be 
transferred to Naval Aviation Depot North 
Island. 

TMDE Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

2 
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G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective function of the application minimized excess 
capacity as influenced by the hnctional values developed by the Joint Cross-Service 
Group for Depot Maintenance. The alternative raises the average military value while 
reducing by at least 116 depot maintenance production lines. The capacities of the 
activities suggested for closure ranges fiom 34.5 to 36.8 million direct labor hours. This 
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1 
million direct labor hours. 

H. Remarks: 
There are additional opportunities for further consolidations that require additional 
detailed information not available to this group for evaluation. Areas that should be 
investigated by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkemy Army Depot. The Military Departments should also investigate a variant 
on this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkemy Army Depot. 

Attachment 

3 
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A. Control Number: DM-1 

B. Short Title: Minimize SitesIMaximize Military Value 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkemy Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval 
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Warfare Center Crane 
and Naval Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Satellite Control/Space Sensors (SM-ALC) 
Landing Gear Overhaul (00-ALC) Blades and Vanes (Type 2) (OC-ALC) 
Strategic Missiles (00-ALC) Towed Combat Vehicles (MCLB B) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radar (SM-ALC) Small Arms Personal Weapons (MCLB A) 
Other Grnd Gen'l Purpose Items (00-ALC) Ground Generators (SM-ALC) 

Also proposed are significant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commodity 
Avionics/Electronics 

Engines (Gas Turbine) 
Aircraft 

Realignment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 
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Missiles and Missile Components 
Tact icaWRS Air launched missiles transferred to Ogden 

Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow 

Ground & Shipboard Communications and Electronic Equipment 
Radio Communications Marine Corps workload transferred to 

Tobyhanna Army Depot. Consolidate Navy 
workload at Sacramento Air Logistics 
Center. 

Sea Systems 

Special Interest Items 
TMDE 

Consolidate as possible within the 
Department of the Navy. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective function of the application minimized number 
of sites as influenced by site military values provided by the Military Departments and 
functional values developed by the Joint Cross-Service Group for Depot Maintenance. 
The alternative raises the average military value while reducing at least 104 depot 
maintenance production lines. The capacities of the activities suggested for closure 
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD- 
wide depot maintenance excess capacity of 40.1 million direct labor hours. 

H. Remarks: 
There are additional opportunities for hrther consolidations that require detailed 
information not available to this group for evaluation. Areas that should be .investigated 
further by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 

2 
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkemy A m y  Depot. The Military Departments should also investigate a variant 
of this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkemy Army Depot. 

Attachment 

3 
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Commodity Group List 11:20 22-NOV-94 

U.ajo: Group 
C o m n o d i t y  

Aircraft Airframes - 
' a Rotary 
'3 VSTOL 
' cl Fixed-Wing - TramportrrankerlBornber 
' ~ 2  Fixed-W~ng - Command And Control 
' c 3  Fixed-W~ng-LigMComttat 
' c-: Fixed-Wing - Adminisbat'iraining 
: d Other Alrcralt Airframes 

Aircraft Com~onents 
Dynamic Components 
Aircraft Structures 
Hydrauliincumatic 
lnstnmnts 
Landng Gear 
Aviation Ordnance 
AviawcJlEkctroniff 

2h APUs 
ti OtharAiinComponents 

3 Enaines (Gas Turbine) - 
3a A i R  
3t1 Ship 
3c Tank 

4 Missiles And Missile Components - 

5 Am~hibians - 
5a Vehicles 
5b Cmpomnb (Less GTE) 

6 Ground Combat Vehicles - 
6a w-PropeWed 
6b Tanks 
6c TovvedCombatVehii 

6d Canpoomts (Less GTE) 

Ground & Shipboard Comm 8 Electronic Equip 
Radar 
Radio Communicat'om 
Wire Cornmunicatis 
Electronic Warfare 
N a v g a t i l  Aiis 
Electro-OptiNight Vision 
Satellite ControL'Space Sensors 

crypt0 

8 AutomotivelConstruction Eaui~ment - 

10 Ground General Purpose ltems - 
10a Ground Support Equipment (Except Aircraft) 
10b Small Arrns/Persanal Weapons 
10c MunitiiOrdnance 
1 W Ground Generators 
10e Other Ground General Purpose ltems 

11 Sea Svstems - 
11 a Ships 
1 1 b Weapon Systems 
1 1 c Ship/Shipboard Support 
1 1 d Shipprd Support 
1 1 e Ship Design Setvices 

12 Software - 
12a Tactiil Systems 
12b Support Equipment 

13 Special Interest ltems - 
1% Bearings Refurbkhment 
13b Calikat'bn (Type I) 
13c TMDE 

14 Other Commodity - 

15 Associated FabricationIManufacturinq - 

16 Fleet S u ~ ~ o r t  - 
16a Product Support (Engineering) 
16b Voyage Repair 
16c CustomerService 
16d BRAC Transition 

9 Tactical Vehicles - 
9a Tactical A u t o m d i  Vehicles 

9b Cmpoomts 
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RED RIVER ARMY DEPOT 

1. Personnel (all losing) . 
We estimate the number of personnel required to 

accomplish the core missile mission at RRAD to 36. In 
addition, there is another 69 years of above core funded 
effort which will have to be contracted out IAW the JCSG 
scenario. 

We estimate the number of personnel required to 
accomplish the core automotive and construction equipment 
mission at RRAD mission to 11. 

We estimate the number of personnel required to 
accomplish the core combat vehicle mission at RRAD to be 781. 
In addition, there is another 8 years of above core funded 
effort which will have to be contracted out IAW the JCSG 
scenario. 

We estimate that there is another 27 years of above core 
funded effort for miscellaneous items which will have to be 
contracted out IAW the JCSG scenario. 

2. Facilities. 

Missiles 91K SQ FT 

GCV Components 95.5K SQ FT 

Unique/special. (Attached). 

3. Equipment. 

Short Tons of missile equipment - 242.5 
Estimated cost to move equipment for GCV/Tanks - $5M. 
Because of the minor workload, and the fact that the 

Marines are already involved in this work, we do not believe 
any equipment transfer would be required to support the 
transfer of Construction Equipment. 

4. Special requirements for transportation and security. 
None that we are aware of. 



lea X i v e r  - m V  DeDoc 
;alnr <=ass Servrce Group - 3epo.c . ia rnrenance 

T-?CIL;TIES AND EQUIPAGE 

- .  - .  . . . -;sr unrque or ~ecuiiar cescl-u i z c : ~ ~ i i e s .  ~xcl-ai=u 
2qurFznenc (e.g., runways, rallheaas, ?arts, =racks, ?onas. etc.). 

7esr Facilitv - Combax Vehicle Tesc TZ~CK 
- ,escrije gniaueness/Pecuiiarit-r - -1onsrrxcrrion of x c w  c2sr - 
cracic xas cornpietea in 1994. &t is a one mile, hiqn speed oval, 
zapa~le of supporting light ana heaw tracked combat -:enicles. 
m -he resz  track has banked corners x i t h  retaining walls and is 
lighted for night testing snicn provides increased capaci~y. The 
test track complex also consists of 60 percent longitudinal, 4 0  
percenc transverse, and 20 percent transverse emplacement siopes 
for functional tests, as well as warer pits for fording and 
swimming of combat vehicles. It is the most modern and safest 
test track within the Depot System Command. 

Tesc Facility - X-Ray Laboratories 
Describe ~niarreness/~eculiaritv - RRAD's combat vehicle x-ray 
laboratory is large enougn to accept entire combat vehicle hulls 
such as the Bradley Fighting Vehicie System and Abrams Main 
Battle Tank, The walls are leaa lined. to p,revent accidental 
exposure to personnel outside the laboratory. A-leaa-lined . - - 

control room is also part of the facility. - 

W O s  ammunition x-ray laborat& is aiso lead-lineci and 
contained within a building designed to comply with explosive 
safety regulations and has an.operacor control room isolated from 
the x-ray area. The facility is capable of supporting diagrrbstic 
tests of fuses, missile warheaas, rocket motors, and large bombs. 

Test Facilitv - Radiology Laboratory 

DescriSe Uniaueness/Peculiaritv - Construction of 9RAD's 
raaislz?y Labora~or~r was c~mpietea in F Y 9 4 .  It is c~ns~rxczoa ~3 

meet the current Occupational Safety Health Act, Nuciear 
Xeguiatory Commission, and Environmental Protection Agency 
requlations required for radiation testing in support of the 
maintenance mission. It is the only Laboratory in the Depot 
System Command that fully complies with the Nuclear Regulatory 
Commissions' limit on release of radiation to the atmosphere. 



.:czcr:se i , T n i c u e n e s s  ?ecuiiar:z-: - ?JiAD cas C - d o  cuLCoOr ri~:ng 
ranaes. The Lest zanges have covered cancxete narcstanas, firing 
:ass 2nd scanas. and crojecrile czpture cirs ~o supporr live 
. . 
- --,, - -. na  c,? 2 3  :.N cznnons. :. 62 :.Y rnlzi-fun, 15 1.34 czain :an. L O  PJ 
zrenaae launchers, a~ a varletv cr smail arms ana z~rles. The 
zapa~ilit:~ can De ex~anded ta supporc scner *.qeapons systems. 

Test Faciiitv - Llndergrouna Expiosive Detonation Zanqe 
2escrlbe Uniaueness/Peculiaritv - W ' s  underground expiosive 
ietonation range is capable of the detonation of high expiosives 
up to 3,000 pounds per shot. The detonation range is authorized 
and permitted by the State of Texas and camplies w i t h  state and 
federal environmental regulations and @dcp=e. The range is 
ased for lot sanqle test of e-xplosives and-demilitarization of I 

obsolete and unsafe munitions- 

T e s ~  Fccilitv - Perimeter 3oacis 
Describe ~niaueness/~eculiaritv - RRAD -has approxhately 40 miles 
of paved perimeter roads that can be utilized for performance 
test of wheeled vehicles, In addition to paved roads, gravel and 
cross-country roads are available for endurance testing or 
wheeled and tracked vehicles in an off-road environment- 

Test Facilitv - Navigational Guidance Package TesK Range 

Describe Uniqueness/Peculiaritv - W has a paved test range for 
test of combat vehicies equipped with Navigational Guidance 
Packaqes (e.q., North Seeking Gyro, ?osicioning Determining 
Systems, etc.). Various survey control points are located along 

. - --?.e ~r2c.k :3 ver:=y :he accxracy 7 :  :?.e E!-sterns. ?do :xr-:zl: 
l:oncro~ points are greater than 1.5 KM scraiqht line discance 
apart -..~nich is the minivum distance ailowable fsr test ci the 
Multiple Launch Rocket System. 



. . 3escz:je ~~niaueness ~Peculiaritv - ?he .T:ADE Cencez  1s construcred 
;n 2 se:sslc ccabiiizea f~unaar~cn xnic~ :soia~es resonanc . . 
-rlk;arian ;requencles- This f:undaricn is r sau i rea  zecause 9f 

:he sensitivity oi measuremenrs in the 9nysical properries 
laboratory. Xithin ~ h e  iacriity 1s a radio izequencg 
interference ( 9 F I )  screen r ~ o m  urilizea f:r caiibrarran cf 
sensitive eieccronic equipment, 

Test Faci i i tv  - Xubber Laboratory 

Describe UniauenesslPeculiaritp - The rubber laboratory is 
constructed with reinforced walls and a sh ie lded  operator 
enclosure t o  contain rubber fragmentation and prevent personal 
injury during combat vehicle  roadwheei endurance t e s t ing .  It is 
t h e  only rubber laboratory in t h e  D e p +  System Command. 

- Describe ~ n i s n e n e s s  i ~ e c u l i a r i t v  - &-' s small arms f a c i l i t y  
contains two indoor f i r ing ranges. Both ranges capture  
p ro jec t i l e s  from s m a l l  arms a n d r F f l e s  during l i v e  test f b h g .  
The firing p i t  is  sound attenuated t o  isolate the shop area  from 
noise. The f a c i l i t y  has a certified arms room and is monitored 
bv an intrusion detection system connecrea by celepnone link t o  

.8 

the depot security office. 

Test Facilitv - Elliott Lake 

Describe Uniqueness/Peculiaritv - Elliott Lake is a fresh water 
iake locaced on RRAD primarily utilized as a reserve vater source 

- -- . . - - -  --? 
. - . - d ~ ~ z ~ e  '..;aczr. :gwever. -L - = ~ U I I ~ S  -:lo -.z=re F: .;-:ii:~:ble as - - - 

a test facliity for amphibious vehicles. 



_..e :zsc ~ r a c n  13 z ~ q u l r e c i  f o r  . ~ . e ~ s o ~ s  .-..tau;rea r zr : ! a r r . ~ e n a n c c  - - .  
la-orocess and  f i n a i  EcceDrance c s s c l n q  cf l l q n t  a n d  heavy  
: r ackea  ccrnbac v e n i c i e s  as  r e q u i r e a  hy che r s c n n i c a i  5ata - - - 
z a c x a g e s  f sr :hose sys rems .  =very -.-enicf o :usL ~ ~ c c ~ s s i ~ i l ~  ?ass 
aii tescs Serore being acceptea as servicea~le. 

3efense Cisxribution 3epot Red River (DDRT: utilizes che rest 
faciiities as part cf the Care of Suppiies in Storage program to 
lssure semiceability of: the combat rehicfes is maintained. 
Frior to shipment from DDRT each vehicle is also subjected to 
rigorous acceptance tests to verify the vehicle performance 
complies with the requirements of the technical data package. 

3easons %emired for !!aintenance - The :<-Ray laboratory is 
requirea for che x-ray of combat vehicles and a variety of other 
items repaired or manutactured in the maintenance activity to 
check for stress fractures, porosity in welds, and weid 
zertification after repair of ballistic weiciments. 

m ' s  ammunition x-ray laboratory is required to verify the 
serviceability of fazes, missile warheads, zocket motors, and 
large bombs. These c e s t s  are performed by lot sam~le analysis or 
100 percent dependinu on  the program requirement. 

T e s c  S a c i l i t v  - Rad io logy  L a b o r a t o r y  

3easons Reau i r ed  for !-!aintenance - The r z a i o l o a y  l a b o r a t o r y  i s  
1 2 a ~ 1 = 3 ~  z 3  z n a i > - ~ e  1-213es tzKen :r=m s ~ i g s l n q  a n a  ~ c a r z a e  
c o n t a i n e r s ,  f i r e  c o n c r o i  i n s t r u m e n r a t i o n .  and m a i n t e n a n c e  work 
areas d e t e r m i n e  r a d i a t i o n  lea~aqe, exposure,  a n d  
c o n t a m i n a t i o n .  



Ted -7i-~er .mv Depoc 
Islrr Czzss Service Group - 3epOC - I a l z ~ e n a n c e  

.-;CIZ.ITIES AND EQUIPAGE 

3easons  Reaui red  f o r  Maintenance - The o u t d o o r  tesE r a n g e s  are 
r e q u i r e d  to v e r i f y  t h e  f u n c r i o n  a n d  s e r r i c e a ~ i i i t y  01 2 0  t.IM 
zznnons ,  7 . 6 2  MM mini-gun, 2 5  1.l.M c n a i n  gun, 40 P l M  grenade 
l 2 u n c h e r s ,  ,ins a v a r i e t y  oi s m a i l  zrms and zifles. These S ~ S E S  

are required as p a r t  of t h e  f i n a i  a c c e p t a n c e  t e s t  p r o c e d u r e s  
4etaiiea i n  the t e c h n i c a l  d a t a  packaaes .  

Test Facilitv - Underground Explosive Detonation Range 
3easons R e a u i r e d  for Maintenance - The range is used for lot 
sampie test of explosive serviceabiiity and demilitarization of 
obsolete or unsafe explosives. 

Test Facilitv - Perimeter Roaas * 

Reasons R e c m i r e d  for Maintenance - Perimeter roads are utilized 
for performance test of wneeiea vehicles under controiled 
c o n d i t i o n s .  The gravel and cross country roads are ucilized for 
endurance testing of wheeled and tracked vehicles in an off-road 
environment. - 

Test Facility - Navigational Guiaance  Package Test Range 

seasons Required for ~aintenance - The RRAD N a v i g a t i o n a l  Guidance 
Packaqe Test Range is a r e q u i r e m e n t  f o r  f i n a l  a c c e p t a n c e  tesf of 
the M u l t i p l e  Launch Rocket System and Fire Support Team Vehicle 
t o  verify sys tem performance a f t e r  integration. 

Test Facilitv - District T e s t  Measurement a n d  D i a g n o s t i c  
fquipmenc (TMDE) C e n t e r  

Reasons Required f o r  Maintenance - The THDE C e n t e r  p rovides  
p h y s i c a l  and e l e c t r o n i c  c a l i b r a t i o n  services and  perrorms TMDE 
maintenance  for t h e  ma in tenance  activity. 



3easons Reauirea f o r  >laintenance - ?RAD's s m a l l  arms f a c i l i t y  i s  
c u r r e n r l y  used to persorm g e n e r a i  a d  direcr s u ~ p o n  minrenance  

weapons of t h e  combar v e h i c l e s  and a i r c r a f t  armamenc 
subsystems overhauled ar -3RAD. The c a p a b i l i t y  exists ca expand 
t h e  cu r r en t  mission t o  include depot level maintenance of s m a l l  
arms. 

Tes t  F a c i l i t y  - E l l i o t t  Lake 
I 

\ .  3easons Remired f o r  "aintenance - Elliocz Lake has ceen :sea to 
v e r i t y  prototype swim irits f o r  t h e  Bradley Figh t ing  Vehicle 
Syscem. I t  is a v a i l a b l e  as a tesr Eacility f o r  amphibious 
veh ic les .  

6.3 How could the depot  maintenace functions be performed 
without these specialized facilities? 

Tesr F a c i l i t y  - Combat Vehicle Tes t  Track 

Describe Testinu A l t e r n a t i v e s  - Tes t ing  of combat veh ic les ,  i n  
accordance with t h e  f i n a l  i n s p e c t i o n  r e c o r d  (FIR) of t h e  
t e c h n i c a l  d a t a  package, could not  be performed without a Lest  
track c o m ~ l e x  (e.q., t r a c k ,  s l o p e s ,  . - .  . Zordinq, and swim p i t s ) .  
S e r v i c e a b i l i t y  could ncr ke -1er lzrea.  

The oniy v iable  a l t e r n a t i v e  would be shipment of vehic ies  t o  an 
i n s t a l l a t i o n  t h a t  has t h e  r equ i red  f a c i l i t i e s .  T h i s ,  however, 
-.qould have tremendous impact on both the maintenance a c t i v i t y  and 
3DRT production schedules and i n c r e a s e  the c o s t s  of aepor 
inaintenance significantly. 



T e a  X i v e r  .-zrmv Depot 
Ssrcr C z o s s  Servrce Croup - .3epot : !alncenanCe 

- 3 ~ ~ 7  .- ,,A-,,S - T T V  AND EOUIP4GE 

Z e s c r ~ b e  Tescinq Alternatr-~es - Yerlficzc~sn or kailisc~c 
-~eidmenrs could noc he perrormea. Zombat -:ehicies and ccner 
:=ems repaired or zanuracturea in the malzcenance activic>- could 
:oc =e cnecied f z r  scress fracrures or corzsir- :: -,Geiks. -5us, 
ailowlnq suspect narerlai to be acceprea ulchouc -~erlxicac~on. 

Serviceability of fuzes, -7Lissile warneaas. r a c ~ e r  ziocors. ~ n d  
Large bombs could not be determines. 

30 aiternative is viable- 

Test Facilitv - Radiology Laboratory 
Describe Testinu ~lternatives - A contract could be issued to an 
independent laboratory for radiology analysis. 9wever. safety 
and the government's liability mast be addressed before this 

, 
could be considered an alternative. 

Test Facilitv - Firing Ranges 
Describe Testinu Alternatives - Cannons and mini-guns require 
live test fire prior to packing with the combat vehicle or 
aircraft armament subsystem for shipment- Additionally, selected 
weapon stations require live test fire with a slave gun as part 
of final acceptance- This wowld require transportation to a test 
range for test firing and return to the maintenance faci1ity:for 
preparation for storage or issue. 

Test Facility - Underground Explosive Detonation Range 
3escribe Testina Alternatives - ?lo alternatives. 

Test Facilitv - P e r b e c e r  Roaas 

3 e s c r i S e  T e s t i n q  A l t e r n a t i v e s  - P u b l i c  rcaas and hignwavs. 



7 ,escr:3e Testins Alternatives - The ZRAD nalncenance a c ~ ~ ~ i t y  
xouid Se required to procure additional TMDE to fill the pipeline 
ina ship items requiring calibration ro a certified TAmE Center. 
-\dditionally, a field service team would have to be deployed from 
another TMDE center on regular intervals to suppon calibration 
of embedded TMDE- Both would increase the overhead costs 
r e e d  to support the maintenance activity. 

fl Test Facility - Rubber Laboratory 
Describe Testina -:lternatives - Contract vith an hdepenaent 
??~ber laboratory for cesting. 

Test Facility - Small- Arms Facility 

3escribe Testinq Alternatives - All guns and weapons nus= be 
stored in an arms room when unattended- If this type of facility 
were not available, t h e  guns aqd weapons would require storage in 
an ammunition igloo. The outdoor firing range is an alternative 
co indoor testing. 

Test Facilitv - Elliott Lake 

Describe Testinq Alternatives . .  - Testina of am~hibious vehicles, 
12 accsrdance with :he r ~ n a i  Izspecria~ record !?I31 :f :he 
~ecnnlcal data pac~aqe, could not be perromea without a lake or 
zan-zaae swim  tan^. serviceability could not be verified. 

Only -7iable alterna~ive would be shipment of vehicles to an 
ins~aiiation that has the required facilities. This, however, 
would have tremendous inpac t  on both the maintenance activity and 
DDRT ?reduction scneaules and increase the costs significantly. 
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- \. -.- -.- - i. - .  - *>  . .,. ..a - 
SAMAS as of 16 M A Y  9.4 

ACTIVE ARMY 
ASlP STATION REPORT : .4hlClDESCO31 

CLOSLRE ACTION = BRAC 91 - G.4lN 

Arm!. Base = RED RIVER AKhlY DEPOT 
Sln Code = 38733 
Srarion = REDRIVERD. TX (RED RIVER ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U l C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
DOOAAC CornPo MOEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1997 1998 1999 2 0 0 0  ---_-------------------------------------------------------------------------------------------------------------- --_--_------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: TDA UNITS 

UoUC-A U W C  OEPRED RIVER ARMY M OFF: 7 7 7 7 7 7 7 
XU 4 6 2 2 1  SMSOAI 1 9 9 6 1 0 0 1  M F :  0 0 0 0 0 0 
U45JXX 1 ADMD ENL: 4 4 4 \  4 1 :*' 4 4 

USC: 2 7 2 3  2 5 5 6  2 5 5 7 x  2 5 5 8 Y  2 5 5 9  . 2560 2 5 6 0  

U l B F 0 3  U l B F  ELEUSA DEF DEP TRACY OFF: 1 1 1 1 1 1 1 
DF 5 6 9 5 3  U l B F  RE0 RIVER S I T E  TEXARKANA TAR M F  : 0 0 0 0 0 0 0 

1 JOFC D F 0 1 9 5  ENL: 1 1 1 1 1 1 1 

~ 2 M 5 0 1  uzws ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 4 6 5 0 1  U a 5  USA HLTH CLN RED RIVER AD TAD UOF : 0 0 0 0 0 0 0 

1 VCND H S 0 2 0 5  ENL: 0 0 0 0 0 0 0 
USC: 17 17 17 17 17 17 17 

U 3 L F 2 9  U 3 L F  R G N 6 T H U S A C l D C  OFF: 0 0 0 0 0 0 0 
CB 46391 U 3 L F  671 RGN RED RIVER ADEP BO TAD WF: 0 0 0 0 0 0 0 
UElEU 1 VSPC CBO295 EYL: 1 1 1 1 1 1 1 

YS6W Y4611 SCH ENG/LOC R OFF: 0 0 0 0 0 0 0 
X4 66115 Sm ~ ~ 1 0 0 1  W F :  0 0 0 0 0 0 0 

1 T A I T  XI0195 EYL: 0 0 0 0 0 
O \ O USC: 37 67 37)( 38 38 38 38 

-10 YS6A WAT)IDE SPT GP REG3 A OFF: 0 0 0 0 0 0 0 
i X X / 6 2 9 1  YS6A 1% RED R I V E R  DAR 1Wb0601 W: 0 0 0 0 0 0 0 
-7M6 1 AMTE ENL : 0 0 0 0 0 0 0 

USC: 16 16 16 16 16 16 16 

-18 WOI M T  DA CSVTNCEWC DEV OFF: 0 0 0 0 0 0 0 
S F  460S2 IWTERWS-EDRIVER DEPOT D AR WF: 0 0 0 0 0 0 0 

1 TACV E I L  : 0 0 0 0 0 0 0 
USC: 76 76 160 160 160 164 160 

W ! G  YCGV UU ELEC a0 HQS OFF: 0 0 0 0 0 0 0 
X 8  46032 L I A I S O N  OFFICE D AR WF : 0 0 0 0 0 0 0 

1 X L M  EYL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL O f  F : 8 8 8 8 8 8 8 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 6 6 6 6 6 6 6 
TOTALUSC:  2 8 7 0  2733 2 7 8 8  2790 2791 2792 2792 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I 9 1 1 / P  INTERN TNG CTR/REO R I  OFF: 0 0 0 0 0 
X I  PCS STUDENTS-BILLET LOAD ATR 2 0 0 0  UOF : 0 0 0 0 0 

1 ENL: 0 0 0 0 0 
USC: 2 2 2 2 2 

- . . _ - _ _ _ _ _ - - - - - - - _ . - . - - - - - - - - - - - - - - - ~ ~ - - - - - ~ - - - - - - - - - - - - - - - - - - - ~ - - - ~ - - - - ~ - ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

PCS STl-DESTS TOTAL ENL: o 0 o o o o o 
T C T A L  USC: 0 2 2 2 2 2 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
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w i i  U A  A ~ L A A ~ L  L ~ L  u . 1 ~  1 

SAMAS ns of' 16 MA) .  91 
ACTIVE ARMY 

.4SIP STATION REPORT : ASlC/DESCO!Ll 
CLOSURE ACTION = BRAC 91 - G.415 

Army Base = RED RIVER ARIL1Y DEPOT 
Stn Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
UIC Rgt /Unbr  8 r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY Y FY FY 
DODMC CO'VJO MDEP CCNUM 1 W &  1995 1996 1997  1998  1999 2000 .................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: OTHER TENANTS 

! OnCO1 DEF REUTIL & MKTG OFC 
DF DA I 

OFF: 0 
UOF: 0 
ENL: 0 
USC: 28  

! Onco2 GS A 
UG REGION 7 OFFICE 

OFF: 0 
UOF : 0 
ENL: 0 
USC : 2 

! OM03 DEFENSE DIST  REGION 
OF RED RIVER DIST SITE DA I 

OFF: 1 
W F  : 0 
EUL: 0 
USC: 1068 

!mcoS OEFEYSE PRINTING SVC OFF: 
DF .. - D A I  UK. 

ENL : 
USC: 

IO(C(W 
* :  

DEFENSE PRINTING SVC OFF: 
OF DAI  YOF: 

/*. --\ ENL: 
UEC: 

MFES 
AX RED RIVER DEPOT STORE DA I 

OFF: 
w: 
ENL: 
m: 

QOrOl NLLTI)(E C Q T U C T  S T  
Q( D A I  

OFF: 0 0 0 0 0 0 0 
w: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 300 300 300 300 300 300 300 

BCKOOl MW-APPROPRIATED FUND OFF: 0 0 0 0 0 0 0 
I F  RED RIVER A C M U l T I I G  OFF FUND DAI  YOF: 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
usc : 0 0 0 0 0 0 0 
OTH: 134 134 134 134 134  134 134 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 

USC : 0 0 0 0 0 0 0 
OTH: 36 36 36 36 36 36 36 

DV1002 IOU-APPROPRIATED FUND 
NF 9ED RlVER AD INSTL MUR FUND OAI 

DV2003 NOW-APPROPRIATED FUND 
K C  PZ? ?:VER POST RESTAURAU' FUD DAI 

OFF: 0 0 0 0 0 0 9 
UOF: 2 2 3 5 9 - 
ENL: 0 0 i 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 7  27  2 7  2 7  2 7  2 7  2 7  

DV3004 NON-APPROPRIATED FUND 
N F RED RIVER CIV WELFARE FUND DA I 

OFF: C 0 0 0 9 0 0 
WF : Ci 0 0 0 ~r 0 G 
ENL: C 0 0 0 0 0 0 
USC : 0 0 3 0 0 0 0 
OTH: 11 11 11 11 11  11 11 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 
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- . .  . - -. . . . - . - 
SAhl t IS ;la ot 10 M A ) '  91 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

-7:) BJSC = RED RIVER ARMY DEPOT 
5::. Code = 48733 
; -k r ion  = REDRIVERD, TX (RED RIVER ARMY DEPOT) 

.................................................................................................................. 

. - . - R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
r i g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
I.XAAC C O W 0  UDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

JNENA UOUC OEPREO RIVER ARMY OFF: 0 0 0 0 0 0 0 
1'-46221 N W - A D D I T I V E A U T H O R I Z A T I O N S  TAD W F :  0 0 0 0 0 0 0 

1 ADMD XI0295 ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 40 29 29 29 29 29 29 

c305C - - DFAS OFF: 0 0 0 0 0 0 0 
Y490 DFAS RED RIVER A OA I UOF : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 118 118 118 118 118 118 118 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: O 10  O O O 0 O 
TOTAL USC: 1247 1247 1247 1247 1247 1247 1247 
TOTALOTH: 5CI) 537 537 537 537 537 537 --------------------------------------------------------------------------------.--------------------- 

--- ---ri--EE-=-sIm==P=============, --- -- v - - r - - - - -  - 
• TOTAL OFF: 9 9 9 9 9 9 

0 TOTAL UOF: 0 0 0 0 0 0 
TOTAL EYL: 6 6 :  6 6 . 6  6 6 

;MSTALLATIOI  TOTALS 

Swportd PopPhtloll (M 
A c t i n :  

Dc#crknts of A c t i v e :  /' 
~es;m -t: 176, , "  

D e p n d e n t s  of R e s e m  C t: 151 - 
R e t  i m: 3339 

D e p e n d e n t s  of 3981 - - - - - - - -  
9079 

S w r c e :  FY 1993 DEERS d a t a  f r o m  the e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMlS) / 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = B U C  91 - GAIN 

- ~ l y  Base = ANNISTON ARMY DEPOT 
.- ~ d e  = 01035 

. ,,on = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY F Y  , ; v - "  
DOOAAC CornPo MDEP CCNUM 199G 1995 1 9 9 6  1 9 9 7  1998  1 9 9 9  2000  .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U074!G U074  D I V  ENG S ATLANTIC OFF: 0 
CE 5 6 6 5 2  SPT ELE ANNISTON ARMY DEPOT DAR VOF: 0 

1 E3RE ENL : 0 
USC: 3 

UOLXAA UOLX DEPANNISTON ARMY M OFF: 7 
XU 4 6 2 2 1  SMS 19961001  UOF: 0 
UBlCN7 1 AAMD ENL : 5 

USC: 3 4 3 5  

UlBCOB U l B G  ELEUSA DEF DEP 
OF 5 6 9 5 3  DEF D I S T  DEPOT ANNISTON TAD 

1 JDFC OF0195 

U M L W  UZML ACTUSA ME0 OEPT 
HS 46501 UZnL USA HLTH CLN ANNISTO)( AD TAD 

1 HSHE H S O X  

IRYU!A I R Y U  CTR USA M I L  HISTORY 
SF a 0 1  OAnH-IIDH US ARMY CTR OF H I L I T  OAR 

1 W S  

OFF: 
K)F : 
ENL: 
usc : 

OFF: 
WF : 
ENL : 
USC : 

OFF: 
W F :  
ENL : 
USC: 

rB3 U490  CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0 
OF 46421 U490 DFAS ANNISTO( AD DAR 19931101 UOF: 0 0 0 0 0 0 0 

1 JDFC ENL: 0 0 0 0 0 0 0 
USC: 4 3  4 3  4 3  4 3  4 3  43 4 3  

U 4 L 6 0 8  W L 6  . USA TIIDE SPT GP REG 2 OFF: 0 0 0 0 0 0 0 
XX 46291 U 4 L 6  AC RC-ANNISTON TAD W F :  0 0 0 0 0 0 0 
Y80KF8 1 AnTE X l O X  ENL: 0 0 0 0 0 0 0 

USC: 36 3 5  3 5  35 3 5  3 5  3 5  

U4MK! C U4MK CTRARDEC OFF: 0 0 0 0 0 0 0 
XQ 56151 SECURITY OPS TEST S I T E  (SOTS) DAR . M F :  0 0 0 0 0 0 0 

1 ASFR ENL: 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 7 7 7 7 7 7 
TOTAL M F :  0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 5 5 5 5 5 5 5 
TOTAL USC: 3 5 3 8  3 7 7 4  3775 3775 3 7 7 6  3 7 7 7  3 7 7 7  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
V 

TYPE UNIT: OTHER TENANTS 

1 OLXO1 DEFENSE LOGISTICS AGY 
D F PO0 DA I 

! OLXO2 GSA 
UG SPT ELE - ANNISTON AD 

P r i n t e d :  09/02/94 
ASIPFLAT: 0813 1 194 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 7  1 7  1 7  1 7  1 7  1 7  1 7  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

DAIM-FDP-P (DSN: 2234583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMC/DESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

.my Base = ANNISTON ARMY DEPOT 
Code = 01035 

aration = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DODAAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

! DLXO3 DEFENSE P R I N T I N G  SVC 
UG DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

UOLXNA UOLX DEPANNISTON ARMY OFF: 0 0 0 0 0 0 0 
XU 46221 NON-ADDITIVE AUTHORIZATIONS TAD WOF : 0 0 0 0 0 0 0 

1 ADMD XI0295 ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 198 187 187 187 187 187 187 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 21 21 21 21 21 21 21 
TOTALOTH: 198 187 187 187 187 187 187 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

........................................................................................................... ........................... 
TOTAL OFF: 8 7 7 7 
TOTAL UOF: 0 0 0 0 
TOTAL ENL: 5 5 5 

I N S T A L L A T I W  TOTALS TOTAL N I L :  13 12 12 12 12 12 

TOTALOTH: 198 187 187 187 187 187 
TOTAL CIV: 3757 3982 3983 3983 3984 3985 3985 

------A- --- TOTAL WP: 3770 3994 3995 3995 3996 3997 3997 ................................. I_ -- ---- 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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DEC-27-1994 11:43 FROM 

INPUT DATA W m  (coslu ~s.04) 
Oat. As Of 10:04 12115/1994, Report Created 10:M 12/15/1994 

Dap8r t w n t  
Option Paakago : 
scenrrio F I l a  : (none) 
Std F t t r s  Fi lm : P:\COBRA\M$S6soF.SFf 

Total O f f  leer  Eoployoes: 
Total Enl isted mployeor: 
Tot81 Otud.nt W l o y ~ . :  
Total Civf 1i.n Empl0y.u: 
MI; C u t  l i e s  L lv jbg On B.H: 
Clv l  l f u w  Not If lllng To Wo: 
Offlcar Housing Unlts AvalL: 
Enl isted Houaing Unlts Avail: 
Tot81 -80 Faellitios(K9F): 
Offfcrr VHI (Slbnth): 
Enltsted V W  (Sluonth): 
Pu 01- Rat0 ($/Day): 
Frefght C o ~ t  (SfTonlMIle): 

RPYA Won-Pryroll (%/year): 
Caoniaat iona (&/Year) : 
BOS Won-Payrol 1 (SK/T.rr) : 
BOS Payrol l  (Q<lY.rr): 
F u i  1 y tiousi ng (WYear ) : 
Area Cost Factor: 
CWAlPIW In-Pat ($/VtsCt) : 
CHILQW Out-Pat (S/VIsit): 
CHAIOUS Shif t  t o  Udlcr re :  
Act iv t ty  Code: 

Holuamer Assistance Pragru: 
Unjque Act iv i ty  InforutCon: 
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SET 
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SECTION V 
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COBRA REALIGNMENT SUmARY (COBRA v5.07) - Page 2/2 
Data As Of i 3: 11 01 /03/1995, Report Created 15: 42 01 /20/1995 

3eaa r tmnr  : &?MY 

3>t:cn Package : ; 3 E 3 - ' i  
Scenario F1:e : C:\CCSRA\2DE3-12.CBR 
Stc i c t r s  i- le : C:\CCdRA\SF7DEC.SFF 

..-- 

w Lor '3.32: 
:ec.jor- . , L f .  
~ v e r r ~  5,2L3 
~ , o v  rc, '2 .936 
M ~ S S : O  3 
Other : ,1 '3  

TOTAL 27,780 2,103 2.103 2.103 2,103 2,103 

Lavings ($K) Constant D o l l a r s  
1996 1997 
- - - -  ---- 

Mi )Con 0 0 
Person 0 0 
Overhd 9 38 5.172 
Mov i ng 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 9 38 5,172 5,172 5.172 5,172 5,172 

To ta l  

To ta l  Beyond 



NET PRESENT VALUES REPORT (COBRA "5.07) 
S a t a  AS Of 13:11 01/03/1995, R e p o r t  C r e a t e a  15:42 01/20/1995 

;esarrnerr : ARMY 
- -  ,..- --,. .-. ,  rase : 2DL3-12 

- .  - e : C:\COBRA\L!IE3-lT.T?; . ze-2 . - - -  . - 
.? . .- -zrcs - , e : C: \C384fi\S: 13iC. S -  - 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of 13: 1 1  01/03/1995. Report Created 15:42 01/20/1995 

,i:zC:mê: : ARMY 
-. --. a- ?ackage : JDE3-12 
jce-ario fi;e : C:\COBRA\JDE3-12.C3R 
Srz Fctrs i ;e : C:\COBRA\SF7DEC.S;C 

:.'sKrdCK '011 

Vliitary Construction 
'am-ly ho~s-ng Construction 
:nformation Management Account 
-and Purchases 

Total - Construction 

Dersonnel 
Civilian 21; 
Civilian Early Retirement 
Civilian hew Hires 
Eliminated Military PCS 
Unemployment 

iota1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 1,112.911 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 1,112.911 
___________________----------------------------------------------------------- 
Total One-Time Costs 25,676,463 
___________________----------------------------------------------------------- 
One-Tim Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
 and Sales 
One-Time Moving Savings 
tnvironmental Mitigation Savings 
One-Time Unique Savings 

- . . - - . . . . . . . - - - - 

' o r a  t One-T ime Savings 
. ... - - - -  .. . . . . ----.---.---- - -  . -  - - - -  - 

:o:al Net One-Time Costs 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 13: 1 1  01 /03/1995, Report Created 15:42 01/20/1995 

1enar:ment : ARMY 
-2: or 3ackdqe : d3E3-i2 
:;e - a r . o  * i e : C: \ C 0 3 R k \ J D 1 3 - ' 1 2 .  LJ? 
.-c ." 
+ ., , -rs F ie : C: \COBRA\Sf 7DEC. S:: 

Zase: ?E9 ? : V E ?  A7MY DEPOT. T X  
i va ~ e s  ... Jo ~ars) 

Lonstruction 
?I.!-tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

.oza! - Construction 

2ersonne 1 
Civ7lian R!p 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Milltary PCS 
Unemployment 

iota) - Personnel 

Over head 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi 1 ian Moving 
Civilian PPS 
Milltary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 1.112.911 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 1.112.911 
.............................................................................. 
Total One-Time Costs 15,394,797 

One-Time Savings 
Military Construction Cost Avoidances 0 
family Housing Cost Avoidances 0 
M I  I ltary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 
..--------------------------------------------------------------------------- 

' o t a i  One-Time Savings 0 
..---..- ---------.----------. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

'otal Net One-Time Costs 15,394.797 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 3/3 
Data As Of 13: 1 1  01/03/1995. Report Created 15:42 01/20/1995 

3eparrmenr : ARMY 
S2r-or Package : JOE3-'2 
Sce-ario F:'e : C:\COSRA\JDE3-:2.C32 
, ,- ,.- .errs r e : C:\COBXA\Si73EC.Sr 

h s e :  ANhISTON ARMY DEPCT. AL 
( A ' .  values in Do1:ars) 

Construction 
Y~litary Conszruction 
Farniiy housing Construction 
:?formation Management Account 
-d~ic P~rcnases 

.oul - Construction 

aersonnei 
Civilian RIF 
Clv3lian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
~nemployrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
----  

Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 0 
Envirormental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
___________________----------------------------------------------------------- 
Total One-Time Costs 10,281,686 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
!nvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

.eta' One Time Savings 0 
.__________________----------------------------------------------------- 

iota: ket One-Time Costs 10,287,686 



TOTAL MILITARY CONSTRUC'ICK ASSETS (COBRA "5.07) - Page 1/3 
Data As Of 13: 11 01/03/1995. Report Created i 5:42 01/20/1995 

Ieoarrment :ARMY 
12: - c r  Package : J3E3-72 
Sce ,>a~ io  Fi:e : C:\COBRA\JDE3-12.C3R 
::: - c r r s  ' ie : C: \COSRA\SF7DEC. SrZ 

A "  Costs i n  $K 

; dLe  Name 
i o t a y  I MA  and Cost Toza: 

Y 1 'Cc- Cost Pu r c  h Avoid Cost 

- - . . . - - ---.....-.- ...----.. - - 

s r a  Is:  '0.0C: w 3 0 1C.23C: ?. 



MILITARY CONSTRUCTION ASSETS (COMA v5.07) - Page 2/3 
3ata As Of 13:ll 01/03/1995. Report Created 15:42 01/20/1995 

,esar:menr : ARMY 
;=:,on package : JDE3-12 
Jceqar,o File : C:\COBRA\JDE3-12.CBR 
:;c Fctrs File : C:\COBRA\Si7DEC.S;i 

> C C ?  f o ~  9ase:  ANNISTON ARMY DEPOT, A1 

. - .  - - as:, 11 SK 
r i  lCo- Ls .-; RewS hew New Total 

- ,- i)' ' 3 " :  - - . -  . Careg Re,-a= Cost:' Wi icon Cost':' Cost;' 
- .  .. - . -  -..--. - - - - -  -.--- 

.iL: : 7 ~  ?5;~3i3 OTdE2 - n n ' n  U. \I"u . r ia  0 n/a 10.000 
. . . - - - - . -  

To:al Construction Cost: 10,000 
Irio Management Account: 0 

+ Land Purchases: 0 
- Construction Cost Avoid: 0 
---------------------------------------- 

TOTAL: 10.000 

'.: All Milcon Costs include Des~gn. Site Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMA~V ;1F?C;- (COBRA "5 .07)  
Data As Of i 3 : l l  3l/C3/199:. 2eocrr Crea~eb ?5:42  01/20/1995 

, t ~ , . - r ~ n e n ;  : A2MY 
- , - - -=?  - - .  package : JDE3-12 
~ c s - a r i o  F ,;e : C:  \COBRA\JOt3-iZ.C3; 
- .  . - -  .-- ,.- ,Lrs F ,  'e : C: \COBRA\SF73EC. 5.;' 

-. " - 3-s: ?3P;;A?:O?i ( i V  :996):  
- .. - lcers  :n ls feo S:tioenrs C i v i  1 ians 

. -.. . . . . . . . - - . . . . . . - - - - - - - - - - - -  
4 3 4.025 

STRUCTJRE CHANGES: 
1996 ;997 -998 ;999 2000 2001 Total 
- - - -  .--- --- -  - - - -  ---- - - - - - - - - - 

9" .cers 0 0 C 0 0 0 0 
: - 1  .stet 0 0 0 0 0 0 0 
S i ~ a e n r s  0 0 0 0 0 0 0 
C i v i  1 ians 0 2 1 1 0 0 4 
TOTAL 0 2 1 1 0 0 4 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  ---------- ---------- 

9 6 0 4.029 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT. AL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 l s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  708 0 0 0 0 0 708 
TOTAL 708 0 0 0 0 0 708 

TOTAL PERSONNEL REALIWENTS (Out  o f  
1996 1997 
---- ---- 

Of f icers 0 0 
En1 i s ted  0 0 
Students 0 0 
C i v ~  1 ians 708 0 
TOTAL 708 0 

RED RIVER ARMY DEPOT. TX): 
1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ----- 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 708 
0 0 0 0 708 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En1 >s t&  Students C i v i  1 ians 
- - - - - - - - - -  ---------- ---------- ---------- 

9 6 0 3.321 

PERSONNEL SWmARY FOR: ANNISTON ARMY DEPOT. A1 

$AS: POPULAT ION ( F  V 1996): 
O f f  icers  En1 is ted Students C i v i  1 ians 

- - - - - - - - - -  ---------- 
7 5 0 3.796 

:O?CL STRUCTURE CHANGES: 
1996 1997 1996 1999 2000 2 0 0 1  Total 
.- - - - - - - - - - -  .-.-. 

Off icers 0 0 v 0 0 0 0 n 

s:ec 0 C 0 0 0 0 
Sttiaents 0 C. 0 0 0 0 ?. 

, " dl15 0 1 0 0 2 
. ~ ' A I  3 0 1 0 0 2 

3ASE POPULATIO~ (Pr io r  t o  BRAC Action:: 
Of f i ce rs  En1 is tec Students C iv i  1 ians 



PERSONNEL SUPWARY REPOR; (COBXA ~ 5 . 0 7 )  - Page 2 
Data As Of 13:11 01/03/1995. Xepor? Created 15:42 01/20/1995 

Department : ARMY 
Option Package : JOE3-12 
Scenarlo F : le  : C:\COBRA\JDE3-'2,C?i 
S:C F c t r s  i 1 i e  : C: \COBXA\SF7DEC.S': 

Sr2SONNEt R F A L  IGNMENTS. 
< o m  dabe r i t D  ;~ .VLR ARMY S t & .  

'956 '99 '  8 '999 230C 7001 Tota) 

C:'& i c e r s  0 v G 0 0 0 0 n 

; 2 i b ~ e a  u u S C 0 0 0 
Cr..ce-:L n n n 

.d " 0 0 0 0 
L v ' i i a n s  708 3 0 0 0 708 
'OTAL 708 C 9 0 0 0 708 

-O'A. DERSONNEL REALIGNMENTS ( !n:o CNk:STON AR?IY DEPOT. AL): 
1996 1997 '998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 708 0 0 0 0 0 708 
TOTAL 708 0 0 0 0 0 708 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

7 5 0 4,506 



TOTA~ PERSONNEL !MPACT 2EPORT (COaRA v 5 .  C 7 )  - Page 1/3  
3ata AS Of 13:il 01/03/1995, Report Created 15:42 01/20/1995 

Ie~artment : ARMY 
. . .. .- :-. , package : JDE3-12 

Jze-ar~o Fiie : C:\COBi?A\JDE3-12.CBR 
.,. .,.* - .- , -rs i - ;e : C: \CO3RA\Si7DEC. SF' 

Rate 
.... 

_:v:,:Ak POSiilONS REA::GhING 3U: 
i ar ' Ret 1 rement" :O. 007. 
+cc.. iar Ret lremen~'~' 5. SCZ 
. - -a? ,enover .' 5.3CZ 
Z-vs Nor '-loving (21is).::- 
Civ:l:ans Mov~ng (the rwna~nder) 
Civilian Positions Available 

v!_:AN POSITlONS EL!MINATED 
Early Retirement 10.002 
~egular Retirement 5.007. 
C.vilian Turnover 15.007. 
Clvs Not Moving (RIFs) 7 

Priorlty Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civ~l~an RIFs (the remainder) 

1997 1598 1999 
- - - - - - - . - - . . 

C 3 0  
C 0 0 
-, " 0 C 
A - 3 C 
C 3 C  
0 3 0  
C O O  

Total 

CIVlLlAN POSITIONS REALIGNING IN 708 0 0 0 0 0 708 
Civilians Moving 454 0 0 0 0 0 454 
New C~vilians Hired 254 0 0 0 0 0 254 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 7 1 0 0 0 0 0 7 1  
TOTAL CIVILIAN RIFS 4 2 0 0 0 0 0 4 2  
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 254 0 0 0 0 0 254 

:: Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Prlority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00X 



PERSONNEL IMPACT REPORT (CG32A ~5.07) - Page 2/3 
Data As Of 13: 11 01/03/1995, Repor: Created 15:42 01/20/1995 

De~arzment : ARMY 
Ocry3n Package : JDE3-12 
Scerar-o File : C:\COBRA\JOE3-12.C3R 
S r c  'czrs File : C:\COBRA\SF7DEC.SF; 

32se: ?ED RIVER ARMY OEWT. TX Rate 
- - - -  

:'I.:. :Ah POSlrIONS REALIGN!NG 3UT 
Retirement'.' 

. . 
10. 034 

-E,.. a r  ?e: ireme-t" 
. . 

5. C02 
. . . lar ',mover"' 15.322 

. ~ ' v o : Y u v ~ ~ ~ ~ ; : i 7 : i s ) :  6.22% 
. . 
- . v -  ians Moving (the remalnaer) 
C-V-ilan Positions Available 

C.vi_:AN POSITIONS ELIMINATED 
:ar;y Retirement 10.002 
Zegular Retirement 5.004 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civ?l~ans Hired 0 0 0 0 0 0  0 
Other Civilian Addit~ons 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIWENTS 7 1 0 0 0 0 0 7 1  
TOTAL CIVILIAN RIFS 4 2 0 0 0 0 0 4 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 313 
Data As O f  13:11 01/03/1995, Report Created 15:42 01/20/1995 

ilepartment : ARMY 
O~rion Package : JDE3-12 
Scenario File : C:\COBRA\JDE3-12.CBR 
SLC ;c:rs Fiie : C:\COBRA\SF7OEC.Si; 

7ahe. ANNISTON ARMY DEPOT, AL Rate 
---. 

,:r:-:AN ?OS:T:OhS 2Ea~lGhlNG OUT 
:arly Retirement. 10.00% 
?eau:ar Geriremenc 5.00% 

v i  (ian ,urnover ; 5. OCX 
Clds Not M o v ~ ~ g  (RIFs). 6.002 
~ i v i  tians Moving (tne remainaer) 
Clvllian Positions Available 

C i V I !  IAN POSITIONS ELIMINATED 
rariy 2et)rement 10.00% 
2e~uiar Retiremenr 5.0C% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.007. 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
C 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 708 0 0 0 0 0 708 
Civilians Moving 4 5 4 0 0 0 0 0 4 5 4  
New Civilians Hired 2 5 4 0 0 0 0 0 2 5 4  
Other Civllian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIWIENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENT3 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 5 4 0 0 0 0 0 2 5 4  

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY DE?CENTAGES (COBRA ~ 5 . 0 7 )  
3aca As C f  '3:1: 3:/C3/1995. ? e ~ c r z  Createc 15:42 01/20/1995 

zase: 4 k 3  ? I V E R  ARMY DEPOT. T X  

Pers Movec i n  Y-'Cai 2ers Moved O~t /El iminated Shuton 
'ear Yora: Percent T i ~ e z - a s e  Total  Percent TirnePhase 

- ,.- 
115 

P 0.30% 32. 332 708 100.002 100.002 

G Y I  n 2.302 *6.67% 9 
. - -  - - r 

0.002 , 0.002 
l ~ h  2 C. 922 z . f 7 %  3 o.ooX 0. OOX 

Base: ANNISTON ARMY DEWT. AL 

Year 

TOTALS 

Pers 
Total  

Moved I n  
Percent 
- - - - - - - 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

*------ 

100.00% 

Pers Moved 
Total  
----- 

0 
0 
0 
0 
0 
0 

OutIEl iminated ShutDn 
Percent Timephase 
------- --------- 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA "5.07)  - Page 1/9 
Data As 0' : 3: 11 01/03/i995. R e p o r t  C r e a t e d  15:42 01/20/1995 

Jepartmen: : ARMY 
C p t  Ion Package : JDt3 12 
Sce-er .0  ; ' e  : C: \COBRA\JDi3-'2.C32 
Sro r c r r b  r $e . C: \COaRA\S, i 3 t C .  Si . 

dst - ' M I  COSTS 
$ 1  

,Jhb YLL C)\ 
M: 

;am q o ~ s i n g  
_ d - c  C,rcr 

0&r 
CIV SALARY 
Civ RIF  
Civ R e t i r e  

C l V  MOVING 
F e r  Diem 
POV Mi l e s  
Home P u r c h  
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment  
OTHER 

Prog ram P l a n  
Shutdown 
New H i r e  
1 -T ime  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D iem 
POV M i l e s  
HHG 
Miac 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o m e n t a l  
I n f o  Manage 
1 -T ime  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As 0' '3: 11 01/03/1995, Report Created 15:42 01/20/1995 

.e3a<:--en: : ARMY 
- -  ,-- , 'acuage : JDE3-12 
~, - .  -. =.. ,. . > ,e  - - -  L 

. - : C: \CCBRA\SOE3- i 2 .  CSR 

. - -  ---,.- ..- ,- s File : C:\COBRA\SF7OEC.S;: 

To ta l  Beyond 
- - - - - -  

0 

- . >a ary  
;, v c 

d' : - 2. e .  
.' . -:dSOhrvt~ . - ha tar]  - Sa a ry  
-o,se A ' low 

>:HER 
Y i s s ~ o n  
Misc Recur 
Jniaue Other 

-0TAL RECUR 

TOTAL COST 27.780 2,103 2.103 2,103 2,103 2,103 

ONE-TIME SAVES 
----- ( $ K ) - - - - -  
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
Mi1  Moving 

OTHER 
Land Sales 
Environmental 
1-Tme Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

;AM HOUSE OPS 
O&M 

RPMA 
30s 
url :que Operat 
C i v  Salary 
CHAMPUS 

Y I L JERSONNEL 
O f f  Salary  
F n '  Salary  
n o ~ b e  A l low 

31 +'E : 
Procurement 
Y;ss?on 
Mist Recur 
2,. . ,"e - Other 

-3-a RECUR 

T o t a l  
----- 

0 

Beyond 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 3 / 9  
D a t a  As O f  13: 1 1  01 /03 /1995 .  R e p o r t  C r e a t e d  15:42 01 /20 /1995  

: ARMY 
: JDE3-12 
: C:\COBRA\jDE3-12.C3R 
: C: \COBRA\SF7DEC. SF; 

.\r - - !YE NET 
. - ' -..-- 

-~\s-?sc?Iok . . 

v: ,C3h 
- am n o u s  1 ng 

k e r . r / R i i  
- v YOV I nc; 
. r w r  

". _ -cdSONhii 
s l : ;  M o v > n g  
;: ~i < 

-AP / RSE , 

: .IV 1 r o n m e n t a  1 
: n fo  Manage 

- i ]me O t n e r  
L a n d  

TOTAL ONE-TIME 

T o t a l  

RECURRING NET 
----- ($K) - - - - -  
F A N  HOUSE OPS 
O&M 

RR lA  
80s 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
House Allow 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  Other 

TOTAL RECUR 

T o t a l  
----- 

0 

TOTAL NET COST 



APP2CP- 'CT : ' JNS S E T A I L  REPORT (COBRA v5.07) - Page 4/9 
Data As C i  ' 3 : l I  G'/03/1995. Report Created 15:42 01/20/1995 

3epartment : ARMY 
J o i ~ o n  Package : JOE3-12 
Scenario F i l e  : C:\COBRA\JDE3-12.C3K 
Sto Ectrs F i l e  : C: \COBRA\SF7DEC. S C z  

aase: RED R I V E R  
ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 

MI LCON 
i am Hous i ng 

d.?c J y r c ?  
3&M 

C I b  SALARY 
C l v  R l i s  
L' v 2e:rre 

CIV MOVING 
Per O i e m  
POV Mi les 
riome Purcn 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Dr iv ing 

Unemp 1 oyment 
OTHER 

Program Plan 
Shutdovn 
New Hires 
1-Time Move 

; M I L  PERSONNEL 
M I L  MOVING 

Per Oiem 
PW Miles 
HnG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

I O l A L  ONt-TIME 

ARMY DEPOT, 
1996 
.--- 

0 
0 
C 

753 
294 

974 
4 5 

4.036 
3.016 

318 
738 

0 
1,711 

11 3 
6 
0 
0 

131 

801 
1 ,344 

0 
0 

0 
0 
0 
0 

0 

1,113 
0 
0 
0 

15.395 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA "5.07) - Page 5 / 9  
3ata As Oi ' 3 :  ;1 O;/C3/!995, R e p o r t  C r e a t e d  1 5 : 4 2  01 /20 /1995  

:e>art.nent : ARMY 
:-::on Package : JOE3-12 
i re , .a - -0  F i l e  : C:\COBRA\JOE3-12.CBR .-- Fcr rs  F I  l e  : C:\COBRA\SF7DEC.SFF - - -  

zase :  2ED RIVER ARMY DEPOT, 
-\TLSSlNGCOSTS 1996 
-.-.- ( $ K ) - - - - -  - - - -  
- A ?  IO~SE OPS 0 

;*A 0 
30s 0 
,nique O p e r a t  0 
T i v  S a l a r y  0 
CrlAMPUS 0 
C a r e t a k e r  0 
":i PERSONNEL 
3 f f  S a l a r y  0 
r:', S a l a r y  0 
-touse A l l o w  0 

3THER 
M l s s l o n  0 
M l s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 15.395 0 0 0 0 0 15.395 

T o t a l  ----- ONE- TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
1 -T ime  Move 

' MIL  PERSONNEL 
M i 1  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o n m e n t a l  
1 -Time Other 

TOTAL ONE-TIME 

T o t a l  
----- 

0 

RECURRINGSAVES 
- - - - -  ($K)-----  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M l L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

dTHER 
Procu remen t  
Miss  on 
M i s c  Recu r  
U n i q u e  O t h e r  

TOTAI RECUR 



APPROPRIATIONS D E T A I L  REPORT (COBRA "5.07) - P a g e  6/9 
D a t a  A s  Of 13: 11 01 /03/1995, R e p o r t  C r e a t e d  15:42 01/20/1995 

D e ~ a r t r n e n t  : ARMY 
,;:ioP Pacvage : J D E 3 - 1 2  
,cs-ar c F ye . C: \COBRA\.?DE3-72.CSR 
8:s Ccrrs F i  le : C: \COBRA\SF7DEC.SFC 

jase: RED RIVER ARMY DEPOT, TX 
)hf T I Y E  \ET 1996 : 997 

. . ( S K  ) - - - - - - - - -  -. . . 

.,::\5- ?dc- : 9N 
.J : . EY, C C1 " 

an  no^ s : r lq  n n 
V " 

)& M 
C i v  2 e t i r / R I F  1.047 0 
i . v  M o v i n g  70.958 0 
6: ner 2 . 2 7 6  0 

Y:L PERSONNEL 
Y i 1  M o v l n g  0 0 

OTHER 
HAP / RSE 1,113 0 
E n v i r o n m e n t a l  0 0 
Info M a n a g e  0 0 
1-T>me Other 0 0 
L a n d  0 0 

TOTAL ONE-TIME 15.395 0 

T o t a l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
Cm 

RPM4 
BOS 
U n i q u e  Operat 
Caretaker 
C i v  Salary 

c w s  
M I L  PERSONNEL 

M i 1  Salary 
Hovse A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  Other 

TOTAL RECUR 

T o t a l  
----- 

0 

TOTAL NET COST 14,457 -5,172 -5,172 -5,172 -5,172 -5.172 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7 / 9  
D a t a  As Of 13: 11 01  /03/1995, R e p o r t  C r e a t e d  15:42 01/20/1995 

- s = a r t m e n t  : ARMY 
- -  --- I-. , package  : JDE3-12 
:e-ir o F; le : C: \COBRA\JOE3-72. C3? 
- -  . - - <  . - - - .  s F i l e  : C:  \COB4A\Si70iC.Sz' 

e ANNISTON .- - "E COSTS 
, j , )  - - - - -  

_:.S'?,CilON 
" -7. 

3.r -ousing 
3 - 3 ~  a r r c r  

- 4w 
- ?i SALARY - v < i b s  

~e : ice  
1 V' "CVING 

p e r  31em 
3OV M i l e s  
,one ?~.rch 
1 4  

Misc 
House Hunt 
?PS 
RITA 

FREIGHT 
P a c k l n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment  
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1 -T ime  Move 

MIL  PERSONNEL 
M I L  HOVlNG 

P e r  Diem 
POV M i l e s  
HHG 
M-sc 

OTHER 
E l  i m  PCS 

OTHER 
rlAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 -T ime  O t h e r  

-0TAL ONE-TIME 

ARMY 3EPOT. A. 
1996 
- -- .  

T o t a l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.07) - Page 8/9 
Data As O f  13: 11 01/03/1995, Report Created 15: 42 01 /20/1995 

-i>ar=ment : ARMY 
::=lor Package : JoE3-12 
izenar io  F i l e  : C:\COBRA\JOE3-12.CBR 
-.- 'c:rs ; > ; e  : C:\COBRA\SF70EC.SFr 

e :  ANNISTON ARMY OEPO:. 
:. L,RK: VGCOSTS 996 

,S<).-..- .. . 

- ;,v -S&E 32s C 
- i v  

= * A  - C  
33s 2.103 
:- :cY~ Operat 0 
I v  Sa:ary 0 
3rlAMPUS 0 
-are- .a~er  0 

v:L PERSONNEL 
2 f f  Salary 0 
Fnl Salary 0 
.-obse A 1 :OW C 
..At 2 

Y.ss10n 0 
*?isc Recur 0 
anigbe Other 0 

-3TAL RECUR 2.103 

Tota 1 
----- 

0 

Beyond 
------ 

0 

iOTAL COSTS 12.385 2.103 2.103 2, i 03  2.103 2.103 

ONE-TIME SAVES 
----- ($K)----- 
CarSTRUCT ION 
MILCON 
Fam Housing 

O&Ef 
1-Time Hove 

MIL PERSONNEL 
rill M O V I ~ ~  

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

2ECdRRINGSAVES 
- - - - -  ($K)----- 
F A M  HOUSE OPS 
O&M 

R PMA 
BOS 
tJniaue Operat 
C Y Salary 
LrlAPPUS 

" I L  PtRSONNtl 
3f f Salary 
:n' Salary 
nouse Allow 

JTHER 
Procurement 
Mission 
Yisc Recur 
Jnlque Other 

-OTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

-0TAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As Of 13: 11 01/03/1995. Report Created 15:42 01/20/1995 

3epartment : ARMY 
2otion Package : JDE3-12 
Scenario F i l e  : C:\COBRA\JDE3-12.CBR 
S t c  r c t r s  F i i e  : C: \COBRA\SF70EC. SFC 

3ase: ANNISTON 
ONE-TIME kE7 
..--- ( $ K ) - - - - -  

C3hS*SUCi:Ch 
MiLCON 
-am roLsing 

O&M 
C i v  2et ; r /Ri i  
Civ Moving 
O t h e r  

V ! ?  PERSONNEL 
M i  1 Moving 

;:HER 

HAP / RSE 
Environmental 
i n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
..--. ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Uo lque Operat 
Caretaker 
C i v  Salary 

- CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ARMY DEPOT. 
i 996 
- - - -  

10.000 
0 

0 
0 

282 

0 

0 
0 
0 
0 
0 

10,282 

1996 
---- 

0 

-0 
2,103 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

2.103 

TOTAL NET COST 12,385 2,103 2,103 2.103 2,103 2.103 

Tota 1 
- - ---  

Total 
----- 

0 

Beyond 



?idS0NNt~. S t .  2PMA. A V D  YOS 'jEL7AS (COBRA v5.07) 
.)a..a fas -'. - 3 . ' .  C /33/199>. iescrr  Createa l 5 : c2  C1/20/1995 

3esartment : ARMY 
Gp? ion Package : .!DE3- ? 2  
x e - 2 r . 3  ' e : C: \COBRA\,3E3~ '2.C3R 
hrc rc r r s  i - ie  : C: \COSRA\SF7DEC. SF:  

Personne i 
Change %Change 

SF 
Change %Change Chg/Per 

.--- ----- -  ------- ------ ------- ------- 
?ED R I V E R  ARMY DEPOT -708 -18% -1,075,000 -14% 1,518 
ANY! STON AR?IY DEPOT 708 194 O 0% O 

R @ w  S )  BOS(3) 
Sase Change %Change Chg/Per Change %Change Chg/Per 

- - - - - -  - - - - - - -  - - - - - - -  ------ ------- ------- 
Xi3 i i ! V E R  ARMY 3EPOT -1,881,286 -13% 2.657 -3.290.333 -10% 4,647 
ANh!STON ARMY DEWT - 0 04 -0 2.103.241 10% 2.971 

RPMABOS($) 
Base Change ZChange Chg/Per 
- - - -  - - - - - -  - - - - - - -  ------- 
RED RIVER ARMY DEPOT -5,171,618 - 1 %  7.304 
ANNISTON ARMY DEWT 2.103.241 8% 2.971 



RPMA/BOS CHANGE REPORT (COBRA "5.07) 
;aia As Of 13:11 01/03/1995. Report Created i5 :42 01/20/1995 

. +: :-:x-: : ARMY 
- -  . . . - Pac~age : JDE3-12 

i:s-acio = l i e  : C:\COBRA\JDE3-12.CBR 
:-.: - = t v s  '1 l e  : C: \COBRA\SF7DEC. S F C  

.i-. 1-arse($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond 
..------------ ---- ---- - - - -  ----  ---- ---- ----- ------ 
-. 
--VI ,ra-.;e -938 -1.881 -1,88? -1.881 -1.881 -1.881 -10.345 -1.881 
.-- - 
>-: --acse 2.103 -1.187 -1.!87 -1.'87 -1,187 -1.187 -3.832 -1,187 
- -  -: -s Z-aige C C 0 0 C 0 0 0 

. 

. . - C-A'uGCS 1,165 -3,068 3 . 3 6 8  -3.358 -3,068 -3.068-14,177 -3.068 . . 



1 N W T  DATA REPORT (COBRA v5.07) 
Data As Of 13:l: 01/03/1995. Reporr Created 15:42 01/20/1995 

-t;ar:*nt : ARMY 
- - . - - - c r  Pacrage : JDE3-12 

- .  
- - - 2 r . 0  : e : C:\COBRA\JDE3-12.CBR -. - 
- -  .-- _ .- -, .rs F i l e  : C: \COBRA\SF7OEC. SF F 

. -  - ..*, SCREEh ONE - GENERAL SCENARIO INFORMATION 

- . ; z e .  vear One : FV 1996 

... . .-e =oes '.w-Phasing of Construction/Shuzdovn: Yes 

- - - - - - - - - - - - - - - - - - 
Zi,? ?!VER ARMY DEPOT. T X  Real-gnment 
:'.\:STOF, ARMY DEPOT. AL Rea;:gnrnent 

---rmdCy: 
. - - - - - - - 
ZAXSFEG :.i42.000 DLH's I N  TRACKED COMBAT VEHICLE MRKLOAD FROM RED 

- . JE R ARMY OEWT TO ANNISTON ARMY DEWT. 

:\PUT SCREEN TWO - DISTANCE TABLE 

--om Base: To Ease: 
- - - - - - - - - -  - - - - - - - - 
<E3 RIVER ARMY DEPOT, TX ANNISTON ARMY DEPOT. AL 

iNPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from RE0 RIVER ARMY DEPOT. TX t o  ANNISTON ARMY DEPOT, AL 

Of f i ce r  Posit ions: 
Enl is ted Pos l t~ons :  
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l  L i g h t  Vehic (tons): 
deavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

hame: RED RlVER ARMY DEPOT. TX 

- o t a l  O f f i ce r  Employees: 
-o ta l  Enl is ted Employees: 
-oral Stuaent Employees: 
'o ta l  C ~ v i l i a n  Employees: 
V .  : F a m i l ~ e s  L ~ v r n g  On Base: 
. . . v >  ,.ans Not W i l l i n g  To Move: 
z ' i  ,cer Housing Uni ts  Avai l :  
f - ' ) s t e d  Housing Uni ts  Avai l :  
'oral  Base Faci l i t ies(KSF):  
c;'-cer VHA ($/Month): 
?. ' .stea VHA ($/Month): 
-ec 31em Rate ($/Day): 
-<e igh t  Cost ($/Ton/Mi le ) :  

RFMA Non-Payroll ($K/Year): 
Gnnnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hoineouner Assistance Program: 
Unique A c t i v i t y  Information: 



COBRA REALIGNMENT SUWARY (COBRA v5.07) - Page 1/2 
Data As 04 13: 71 01/03/1995. Report Created 15:42 01/20/1995 

kpa r tmen t  : ARMY 
Option Package : JOE3-12 
Scenario F i i e  : C:\COBRA\JDE3-12.C3R 
S t d  L c t r s  F i l e  : C:\COBRA\SF7OEC.SF; 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : 1996 
201 Vear : 2007 (11 Years) 

Ner Costs ( $ K )  Constant 
! 996 

M i  lCon 10,000 
Person i ,461 
Overhd 3,310 
b v  i ng 10,958 
M iss io  0 
Other 1,113 

Do1 l a r s  
1997 
- - - -  

0 
0 

-3,068 
0 
0 
0 

TOTAL 26.841 -3.068 -3.068 - 3,068 -3.068 -3.068 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ----  

POSiTIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C iv  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

To ta l  

To ta l  
----- 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
C i v  708 0 0 0 0 0 708 
TOT 708 0 0 0 0 0 708 

Beyond 

Sumnary: 
- - - - - - - - 
TRANSFER 1.142.000 OLH's I N  TRACKED COMBAT VEHICLE WORKLOAD FROM RED 
RIVER ARMY DEPOT TO ANNISTON ARMY OEPOT. 



INPUT DATA REPOST (COBRA v5.07) - Page 2 
Data As Of 1 3 : l l  01/03/1995. Report Created 15:42 01/20/1995 

3epartment : ARMY 
?-:.or Dackage : JOE3-12 
jcenarlo ; 1 ce : C: \COBRA\JDE3- 12. L3R 
S t a  i c t r s  F - l e  : C:\COBRA\SF7DEC.Sr; 

:NPg- SCREEN FOUR - STATIC BASE INFORMATION 

lame: ANkISTON ARMY DEPOT. AL 

-era Of f icer  Employees: 
-o ra l  En~is:w Employees: 
-eta S t ~ a e n t  Employees: 
O L ~ I  CIVI ~ i a n  Employees: 

" 1 '  Families L iv ing  On Base: 
Civi1,ans Not W i l l l n g  To Move: 
3 f r i c e r  Hous?ng Uni ts  Avail: 
r n ~ i s t e d  Houslnq Uni ts  Avai l :  
Total Base Facl l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En I i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
c m u n i c a t i o n s  ($K/Year): 
BOS Non-Payro?l ($K/Year): 
60s Payrol 1 ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h l f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: RE0 R I V E R  ARMY DEWT. TX 
1996 

1-Time Unique Cost (SK): 
l-Time Unique Save (SK): 
l-Time Moving Cost (SK): 
l -Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
F a c ~ l  ShutDown(KSF): 

Name: ANNISTON ARMY DEPOT, 

?-Time Unique Cost ($K): 
l-Time Unique Save ($K): 
1 T i m e  Moving Cost ($K): 
'-Time Movlng Save ($K): 
f n v  Non-Milcon Reqd($K): 
Ac::v Ylssion Cost ( $ K ) :  
Ac: tv Misslon Save ($K): 
M , . b ~  Recurring Cost($K): 
F l s c  Recurring Save($K): 
.dl10 (*au,/ Sales) ( $ K ) :  
Construct~on Schedule(%): 
bnutaown Schedule (7.): 
MI icon Cost Avo~dnc($K): 
i a m  nousing Avoldnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF ):  

1997 1998 1999 2000 
- - - -  ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox ox 
ox ox ox OX 
0 0 0 0 
0 - 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 

'0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houslng ShutOoun: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 13: 11 01/03/1995. Report Created 15:42 01/20/1995 

je~ar tment  : ARMY 
,-tion Package : JOE3-12 
i ce -o r -o  r i !e : C: \COBRA\JOE3- 12.C3R 
. ,. -cz rs  F i le : C: \COBRA\SF7DEC.S'; 

: i t  j +:vL;R ARMY 3E"2-, : X  
1996 1997 
-.-. .... 

,-f Force Struc Change: 
- '  'orce Stroc Change: 

C i v  Force Struc Change: 
5:- Force Struc Change: 
d .  i Scenario Change: 
r n i  Scenario Change: 
C i v  Scenario Change: 
Jf f Change{No Sal Save): 
En1 Change(No Sa1 Save): 
Ziv Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANN1 STON ARMY DEPOT, 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Sthrc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

1NPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ANNISTON ARMY DEPOT. AL 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) 
.----------- ----- ---------- ------------ -------------- 
. A C : L I T V  REFURB OTHER 0 10,000 10.000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.002 C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
"ercent Enl is ted Marr~ed:  58. 502 P r i o r i  t y  Placement Service: 60.00% 
:nl i s ted  Housing Mi 1Con: 91.00% PPS Ac t~ons  Involving PCS: 50.002 
2 i4 ice rSa la ry ($ /Year ) :  67,948.00 C i v i l i anPCSCos t s ($ ) :  28,800.00 
O f f  dAO wi tn Dependents($): 7.717.00 C i v i l i a n  New Hire Cost($): 1,109.00 
?n l i s t ed  Salary($/Year): 30,860.00 Nat Median Home Price($): 114.600.00 
~ n ,  dAU w i th  Dependents($): 5.223.00 Home Sale Reimburse Rate: 10.002 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Jnemp:oyment E l i g i b i l  ity(Weeks): '(8 Home Purcn Reimburse Rate: 5.00% 
C i v i  1 ian Salary($/Year): 45.998.00 Max Home Purch Reimburs($): 11,191 .OO 
. I V I  lan Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i ~ , ' . a n E a r l y R e t l r e R a t e :  10.00% HAPHomeValueReimburseRate: 22.90Z 
, I V ~  ia i i  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.002 
C i v i l i a n  R I F  Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7OEC.SFF RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 13: 11 01/03/1995, Report Created 15:42 01/20/1995 

3epartment : ARMY 
3;r.m Package : JDE3-12 
jce-ar io  F i l e  : C:\COBRA\JDE3-12.C3R 
5t6 r c t r s  F i l e  : C:\COBRA\SF7DEC.SFZ 

S-P13ARD FACTORS SCREEN THO - FACIL:-IES 

?EL 3 ~ :  161ng Sf Cost index: C. 93 
:.sex { I P M A  vs POD- ar:on): t. 3 

I .  , . i c i c e s  are -sea as exponentz' 
..<- ,$ .r am "lanagemenr i actor: i i .  3% 
Laretamer Admin(SF/Care): 162.3C 
v,ur-oali Cost ($/SF): 1.25 
;vc;3achelorOuarters(SF): 388.3C 
i v g  i am1 l y  Ouartets(SF): 1,819.30 
APPDET.RPT I n f l a t i o n  Rates: 
'996: 2.90% 1997: 3.00% 1998: 3.00% 

Renao vs. New MilCon Cost: 
!? io  Management Account: 
M-'Con Design Rate: 
M:iCon SIOn Rate: 
MllCon Contingency Plan Rate: 
MilCon S ~ t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
Inflation Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Yaterial/Assigned Person(Lb): 71 0 
HHG Per Of f  Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per Mi1 Single (Lb): 6.400.00 
~ H G  Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 

1 A i r  Operations 

Operational 
Administrat ive 
School Buildings 
Ma i ntenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Ccinnunications Fac i l  
Shipyard Maintenance 
ROT & E Facilities 
POL Storage 
Ammunition Storage 
Medlcal F a c i l i t i e s  
E i v ~ r o ~ n e n t a l  

UM -- $/W ---- 
(SY) 38 

0 (LF) lY) 
(SF) 
(SF) 119 
(SF) 106 
(SF) 104 
(SF) 108 
(EA) 46.227 
(EA) 96,040 
(SF) 60 
(SF) 180 
(SF) 0 
(SF) 0 
(SF) o 
(SF) 139 
(BL) 0 
(SF )  0 
(SF) 0 
( 1 0 

Category -------- 
APPLIED INSTR 
LABS (RDT8E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BnCHQ 
Optional Category G 
Optional Category H 
Optiona? Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

U1 -- $/UM ---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF 100 
(SF) 128 
(EA) 19.140 
( 1 0 
( ) 0 
( 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 



COBRA REALIGNMENT SUWRY (COBRA v5.07) - Page 1/2 
Data As Of 13: 36 01/03/1995. Report Created 15:06 01/20/1995 

:e-artrent : ARMY 
:z r io r  :ackage : JDE3-13 
Scenar-o F i l e  : C: \COBRA\JDE3-13.CBR 
;- - Ecr cs F i le : C: \COBRA\SF?DEC. SFF - - -  
Srarr-- ;  Year : 1996 
- - - a  'ear 
- - .  

: 1996 
year  : 2041 ( 4 5  Years) 

'.e: Ccsrs ( $ K )  Constant Do l l a rs  
1996 1997 

---- ---- ---- ---- ---- ---- 
WSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C iv  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C iv  66 0 0 0 0 0 
TOT 66 0 0 0 0 0 

Tota l  Beyond 
----- ------ 
5.000 0 

140 0 
-980 -259 

7,014 0 
0 0 

104 0 

Tota l  
----- 

Sumnary : 
-------- 
TRANSFER 106,000 DLH's OF TRACKED COMBAT VEHICLE COMPONENT WORKLOAD FROM 
RED RIVER ARMY DEPOT TO ANNISTON ARMY DEPOT. 



COBRA REALIGNMENT SUPWARY (COBRA v5.07) - Page 2/2 
Data As Of 13: 36 01 /03/1995. Report Created 15: 06 01 /20/1995 

.e=a-:ment : ARMY 
:;r L? ?ackage : JDE3-13 
See-ar-o F i  i e  : C: \COBRA\JDE3-13.CBR - - .-- .-*  --, - - r s  i i ; e  : C:\COBRA\SF7DEC.SFr 

- 3 s : ~  ( S K )  Constant 
1996 
- - - -  

: --.. -.. 5,000 
- 2 ~ s ~ -  140 
. uecrc 3 98 
vcv . -,-. 1.014 
U T  ss '0 0 
.znec 104 

Do1 l a r s  
1997 i o t a :  Beyond 

3av-?gs ($K) Constant 
1996 

Do1 l a r s  
1997 Tota i  Beyond 

- - - - 
*. 'Con 0 
3erson 0 
3vernd 83 
Yov i ng 0 
Y l S S l 0  0 
%her 0 



t i E T  PRESENT VALUES REPORT (COBRA v5.07) 
Data As Of ;3:36 01/03/1995. Report Created 15:06 G1/20/1995 



TOTAL ONE-TIME COST REPORT (COBRA ~5.07) - Page 1/3 
Daza As Of 13: 36 01 /03/1995. Report Created 15: 06 01 /20/1995 

Ca:ec;~ry Cost Sub-Total 

:c7s:ruc:-c- 
?I- I-xary Construct~or 

am. : y Hobs i ng ConStruct 10fi 
iciormation Management Account 
Lana Purchases 

Total - Construction 

Personnel 
Clvilian RIF 
Civllian Early Retirement 
Civilian New Hires 
L l iminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HnP / RSE 
Environmental Mitlpation Costs 

5.000. OOC 
0 
0 
0 

One-Time Unlque Costs 0 
Total - Other 103.746 
_____---___________----------------------------------------------------------- 
Total One-Time Costs 6.452.051 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Mov ~ n g  0 
Land Sales 0 
One-Time Moving Savings 0 
tnvironmental Mitigation Savings 0 
One-Time ilnique Savings 0 

iotai One-Time Savings 0 

Total Net One-Time Costs 6,452.051 



ONE-TIME COST REPOR- [COBRA v5.07) - Page 213 
Data As Of 13:36 01/03/1995. Report Created 15:06 01/20/1995 

Department :ARMY 
3ptlon ?accage : JDE3-13 
x e w r  o ;- 'e : C: \COBRA\;DE3- 13. CE; 
Stc . c:rs ; i ie : C: \C3BRA\SF7DEC. S. 

3ase: RED RIVER ARMY DEPOT. TX 
'A values in hi jars) 

-ons:r~crion 
Y -  irary Constructioc 
&amiiy dousing Construction 
:n;ormation Management Account 
;and Purchases 

lotal - Construction 

='ecsonnel 
Clvllian R1F 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Mov~ng 

Cost 
.--- 

Other 
HAP / RSE 103,746 
Env~ronnental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 103.746 
------------------------------------------------------------------------------ 
Total One-T~me Costs 1,425,435 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Hous7ng Cost Avo~dances 0 
Military Moving 0 
 and Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
Oric 'irne Unique Savings 0 

-..-------------------------------.------------------------------------------- 

lotal One-Time Savings 0 
..__.__.__~________--------------..-------------------.----------------------- 

:era 'I Net he-T ilne Costs 1,425,435 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 7 )  - Page 3/3 
Data As O f  13: 36 01/03/1995. Report Created 15:06 01/20/1995 

?e~ar:ment : ARMY 
Ssricn package : JD i3 -12  
jcenar ,o i i l e  : C: \COB2A\;X3-- 3. C3R 
\ . 3  - r c:rs i 1 ie  : C: \C03?A\S;73iC. Srr 

La yegory 
- - . . . - - 

Corst ruct ion 
~ i ; i t a r y  Cons t ruc t~or  
Family Housing Construction 
lniormation Management Acco~nt  
Land Purchases 

- o m '  - Construction 

'ersonne 1 
C i v i l i a n  R I F  
C l v l l i a n  Early Retirement 
C i v i l  ran New Hires 
Eliminated M i l l t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
___________________----------------------------------------------------------- 
Total One-Time Costs 5.026.616 
___________________----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fam~ l y  Housing Cost Avoidances 0 

M i l i t a r y  Moving 0 
 and Sales 0 
One-i~me Moving Savings 0 
tnvironmental Mitigation Savings 0 
3ne-Time Unique Savings 0 

. ...._._..__.. 

io ta1  One-Time Savlngs 0 
._______________-__----------------------------------------------------------- 

Total Net One-Tlme Costs 5.026.616 



TOTAL MILITARY C0NSTRUCT:Ch ASSETS (COBRA "5.07) - Page 1/3 
Data As Of 13: 36 0; /G3/;995. R e ~ o r t  Created 15:06 01/20/1995 

>e>artment : ARMY 
,-I c+ 'ackage : ;DL3 ; 3 
S c e r a r ~ o  Fi7e : C:\COaRA\,DE3-13.CaX 
5rc - c r r s  F i l e  : C: \COBRA\S:73EC. S': 

- - -  
--.. 
~ : i  ?: 'JER AXMY DEPOT 
A\\:S.3h ARMY DEPO: 

'o ia '  I MA 
Mi 1Cor Cost 

Land 
Purch 

Cost 
Avoid 

Tota l  
Cost 

- - - - -  
0 

5, OOC 



M I L I T A R Y  CONSTRUCTIOh ::Sf's (C3BRA "5.07)  - Page 2/3 
Data As Of 13:36 01/03/19?J, 2eport Createa 15:06 01/20/1995 

Jepartment : ARMY 
So t i on  Pacrage : JOE3-13 
Scenario F i ? e  : C: \COBRA\JOE3-13. (3: 
Jca Fc r r s  F i l e  : C:\COBRA\SF7DEC.S" 

Y-1Con f o r  Base: ANNISTON ARMY DErz-, AL  

.:- ' Costs I n  $K 

Mi 1Con 2s- -; Rehab New New Tota l  
;rscc 2: -on: C a t e ~  qe- 4 r  cost :': M i  ?Con Cost" cost::: 

- - - - -  ----. ---.. - - - - - -  - - - - -  - - - - -  
OTHER 

- . - -  
-&C::liY REFuRB -*. - -  n/a 0 n/a 5,000 

To ta l  Const ruc t ion  Cost: 5.000 
+ I n f o  Management Account: 0 - Lana Purcnases: 0 
- Const ruc t ion  Cost Avoid: 0 
........................................ 

TOTAL: 5,000 

'I: A l l  MilCon Costs i nc lude  Design, S:te Preparat ion,  Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.07) 
Data As Of 13:36 01/03/1995. Report Created 15:06 01/20/1995 

~esarrmenr : ARMY -. ,-, ;. racra5e : J3E3-13 
x r - d - , o  F -  l e  : C: \COBRA\JDE3- 13. CBR 
5x0 rc:rs F i l e  : C:\COBRA\SF7DEC.SFF 

'ERSCNNE; SUMMARY FOR: RED R I V E R  ARMY DEPOT, TX 

3GSE POPULATiON (FY 1996): 
OcL-cers Eni i s t e d  Students C iv i  1 ians 

. - - - . - . . - - - - - - - - - -  - - - - - - - - - -  
4 6 u 4,325 n 

.WCL STQKTURE CHANGES: 
1996 1991 ?998 1999 2000 2001 Total 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

9 6 0 4,029 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT. AL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 ~sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 66 0 0 0 0 0 66 
TOTAL 66 0 0 0 0 0 66 

TOTAL PERSONNEL REALIGNMENTS (Out o f  RED RIVER ARMY DEPOT, TX): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  66 0 0 0 0 0 66 
TOTAL 66 0 0 0 0 0 66 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  
. . - - . . . - - .-----...- ---------- ---------- 

9 6 0 3.963 

DCRSONNEL SUPWARY FOR: ANNISTON ARMY DEPOT. A1 

BASE POPULATION (FY 1996): 
O f f  ~ c e r s  Enl is ted Students C i v i l i a n s  
- - - - - - - - - -  ---------- ---------- ---------- 

7 5 0 3.796 

FORCt STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
.--- ---. ...- - - - -  - - - -  - - - - - - - - - 

0';icers 0 0 0 0 0 0 0 
i n ?  lsrea 0 0 0 0 0 0 0 
Stuaents 0 0 0 0 0 0 0 
C:v i i ians 0 0 1 1 0 0 2 
-9TAL 0 0 1 1 0 0 2 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
Of f icers En1 i s ted  Students C i v i l i a n s  
---------- - - - - - - - - - -  ---------- ---------- 

7 5 0 3.798 



PERSONP~EL SJWARV (COBRA ~ 5 . 0 7 )  - Page 2 
Data As Of 13: 36 C;/03/1955. i ieporr Created i5:06 01/20/1995 

k ~ a r t m e n r  : ARMY 
Ootion Package : JDE3-13 
Scenario F i l e  : C:\COBRA\JDE3-13.CBR 
Sra F c t r s  F i l e  : C:\COBRA\SF7DEC.ScF 

PERSONNEL REALIGNMENTS: 
irom Sase: RED R!VER ARMY 

'996 
--. 

9' cera w 

Eii;s',ec ,- u 

Students -, u 

C i v i  1 ians 66 
TOTAL 66 

X 

:998 1999 2000 2001 To ta l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ANNISTON ARMY DEPOT. AL): 
1996 1997 1998 1999 2000 2001 Tota l  
-.-. .--- - - - -  - - - -  ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv?  1 ians 66 0 0 0 0 0 66 
TOTAL 66 0 0 0 0 0 66 

BASE POWLATION ( A f t e r  BRAC Act ion) :  
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
- - - - - - - - - -  ---------- ---------- ---------- 

7 5 0 3.864 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3 
3a:a As Of ?3:36 01/03/1995, Report Created 15:36 01/20/1995 

. - -  - ="a r:.~efi: : ARMY 
.-: c-  ?ac<age : jDE3-13 

- .  
. -3-2.-o t .e : C: \COaRA\JDE3-13.CB2 -.- 
- - . - -  . .- -;:rS :- >e : C: \COBRA\SF 70EC. SF[ 

- 
Rate 

I:.:-:Ah ?CSITIONS REALIGNING OUT 
r a< y 2et.~ement.:: 10.00% 
;e.;- ar 2er-rement':' 5.30% 
C:v.lian Turnover* 1 5.00% 
C.V.; No1 Moving (RIFs):::+ 
1 . ?-loving (the remainder) 
L u 'lam ?ositlons Avaiiable 

::IIIL:AN POSITIONS ELIMINATED 
Ear'y Retirement 10.002 
?eg4iar Retirement 5.002 
Civliian Turnover 15.002 
Civs Not Moving (RIFs)"'+ 
Dr70rity Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Tota 1 

f!VILIAN POSITIONS REALIGNING IN 66 0 0 0 ' 0  0 66 
Civilians Mov~ng 4 2 0 0 0 0 0 4 2  
New Civilians Hired 2 4 0 0 0 0 0 2 4  
Other Clvilian Add~tions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 7 0 0 0 0 0  7 
TOTAL CIVILIAN RIFS 4 0 0 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 4 0 0 0 0 0 2 4  

= Early Retirements, Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

The Percentage of Civilians Not Wllling to Move (Voluntary RIFs) varies fran 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As O f  13:36 01/03/1995. Report Created 15:06 01/20/1995 

'as r :  iE3 R I V E R  ARMY OEPCT, TX Rate 
---. 

- : . : . : A \  20S!TIONS REALIGXI~G 007 
' d . -  ier. rement.:: 1C.  COX 
-c>.. 'a- ?et .-ernen:." 5.002 
- a- urr l~ver ' . '  -: 3. 002 
_ .c \o: Koving (R!Fs)-.' 6.30% 

. .  .a-s '-loving (tne remainder) 

- , . , ,AN X3SITIONS ELIMINATED 
r d r  y Ret~rement 10.00% 
?eg, l a r  Ret irwnent 5.00% 
, , V  i 1 )an Turnover 15.00% 
Civs Not Moving (RIFs)'. 6.00% 
Priority Placement# 60.004 
Civ~lians Available to Move 
Clv~lians Moving 
Civilian RIFs (the remainder) 

To ta l  
- - - - -  

66 
7 
3 
: 3 
5 

42 
24 

ClVlLlAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 7 0 0 0 0 0  7 
TOTAL CIVILIAN RIFS 4 0 0 0 0 0  4 
TOTALCIVlLIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

" Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (C03?A ~5.07) - Page 3/3 
3ata As Of 13:36 01/03/1955, Repor: Created 15:06 01/20/1995 

3eoae:wn: : ARMY 
;?c :- 2acrage : JDE3-13 
See-s- : =i'e : C:\COBRA\JDE3-13.C39 
Lrc  'z:rs =.le : C:\COBRA\SF7DEC.S'C 

=,st.: A' . \ :ST3R ARMY DEPOT, A: Rare 
---. 

:i. :''. 'OS1710NS REAL :Gk:\C 3L' 
:;* , ?er.renent '  - 2 .  OC:! 
yc;.. 2- <er.<e.ne-:" >. 2::; 
C.. '.a- Turnover' - - >. 3C4 
C.,, icr Moving (RIFs):: 6.3CZ 
C . a-s Moving (the rerna: r:oer; 
C . - a- ?osicions Availab:e 

L i b  ... A\ ?OSITIONS EL!MINATED 
y Zetirement : 3 .  OOZ 

Xei, .ar Ret irement 5.00% 
C ..,;an Turnover 1 5.007. 
C ~ s \ o t M ~ v i n g ( R I F ~ )  6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Mov~ng 
C ~Tlian RlFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
3 
u^ 
0 
0 
C 

0 
0 
0 
0 
0 
0 
0 
0 
0 

'Varly Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of  PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.07) 
3ata  A s  Of 13: 36 01/03/1995. ?eport Cceateo 15:06 01/20/1995 

,e;arrme-r : ARYV 
- -  - . r  .-. , -d,AaSe : ,"3-'3 

::e?ar.o ; : 'e : C: \COBZA\JDE3- ;3 .C5?  
% .  ,. - ., . c r f s  : . : e  : C: \COBXA:S! 73iC. S' 

:sLe: QED ?!VER ARMY DEPOT, T X  

Base: ANNISTON ARMY DEPOT. AL 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved In 
Tota 1 Percent 
----- - - - - - - - 

66 100.00% 

----- - - - - - - - 
TOTALS 66 100.00% 

cers Xovea Ouz/iliminated 
?eta: Percent 

Pers Moved Out/Eliminated 
Total Percent 
----- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5. C7) - Page 1 /9 
Oara As Of 15:36 01/03/1995. Report Created 15:06 01/20/1995 

,"\. YE xs-S 
\ s o  

,i: 1°C ".\ 
3? 

'. "-1 

aqc 2urch 
,iV 

C ! V  SALAilV 
Cl"  R I C  
CIV Retire 

CIV MOVING 
Per Diem 
Wb MI les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -T ime  Other 

'DIAL ONE TIME 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 13: 36 01 /03/1995. 

REPORT (COBRA v5.07) - Page 2/9 
Report Created 15: 06 01/20/1995 

: ARMY 
: JDE3-13 
: C: \COBRA\JDE3- i 3. CSR 
: C: \COBRA\SF 7Dt C .  S:: 

-esarrme"z 
-2: :on Package 
S ~ e r i a r l o  i - ;e 
,- . .- - z ~ t r ~  . 1e 

Tota 1 
----- 

0 

Beyond 
------ 

0 

<FCJ~?R;NGCCSTS 
- - - - -  ( $ K ) - - - - -  

:AM riOUSE OPS 
;&v 

<?,A 
33s 
d i l q u e  Operat 
C:V Sa lary  
:.IAMPUS 

are:acec 
Y -li RSLJhhj: 

, ; 4  Sa ~ a r y  
F i l  Salary 
- o ~ s e  A! low 

C!rttR 
Mission 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
1 AM HOUSE OPS 
o&M 

R P M A  
'30s 
unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
nouse Al low 

JlHER 
Procurement 
Mlss lon 
Misc Recur 
Onique Other 
3:AL RLCUR 

To ta l  
----- 

0 

Beyond 
------ 

0 



Iepartmen: 
G ~ t ~ o n  ?ac*;;e 
Scenaric r -  e 
\:a i c t r s  ' .  ' e  

.-an +IoLs--; 
:&M 

C ~ V  2 e ~ i r / ? : =  
c1v Mov1nc 
3 tne r  

%!L PERSOh\E- 
'4- Yovir; 

" : t i t  2 
*A? / RSi 
: nv ronmerra: 
I n f o  Manage 
1 - i l m e  Otner 
Land 

'OTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary  

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
Muse Allow 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

TOTAL APPROPR!AT!ONS DE-AIL ?EPO?T (COBRA v5.07) - Page 319 
Data As 0; :3:36 :'/03/-995. Report Created 15:06 01/20/1995 

: ARMY 
: JOE3-13 
: C: \COBRA\JOE3-13.C32 
: C: \COBRA\SF 7DiC. S i  : 

Tota l  
----- 

To ta l  Beyond 



APPROPR!ATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9 
Data As O i  13: 36 0;/C3/1995, Report Created 15:06 01/23/1995 

,i?3artm?n-. : ARMY 
,::-on Package : JDE3-13 
Scecar 10 i 7 :e : C: \COBRA\JDE3- 1 3 . C 3 k  
::J :ctrs F . ! e  : C:\COBRA\SF7DLC.Si- 

Z C , ~ :  ? f 3  3:VER ARMY DEW:, ' X  

,\E-!!ME COSTS 1996 ; 997 1998 1999 
-...- ( $ K ) - - - - -  ---- - - - -  - - - -  ---- 
C3NSTRUCTION 

V :  L C ~ N  0 3 0 0 
:am nousing 0 0 0 0 

-an0 Purcn 0 0 0 0 
3&n 

C!V SALARY 
C x v  RlFs 72 0 0 0 
C I V  Retlre 29 3 0 0 

CjV MOVING 
>er Diem 90 0 0 0 
WV M:les 4 2 0 0 
lome Purch 373 0 0 0 
IHG 279 0 0 0 
Misc 29 0 0 0 
House Hunt 68 0 0 0 
PPS 0 0 0 0 
RITA 1 58 0 0 0 

FREIGHT 
Packing 10 0 0 0 
Freight 0 0 0 0 
Vehicles 0 0 0 0 
D r ~ v i n g  0 0 0 0 

Unemployment 12 0 0 0 
OTHER 

Program Plan 75 0 0 0 
Shutdovn 120 0 0 0 
Neu Hires 0 0 0 0 
1-Time b e  0 0 0 0 

M I L  PERSONNEL 
M I L  MOVING 

Per Diem 0 0 0 0 
POV Miles 0 0 0 0 
HHG 0 0 0 0 
Misc 0 0 0 0 

OTHER 
Elim PCS 0 0 0 0 

OTHER 
HAP / RSE 104 0 0 0 
Envi rorunental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time O t h e r  0 0 0 0 

-0TAL ONE-TIME 1.425 0 0 0 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (C33RA "5.07) - Page 5/9 
Data As Of :3:36 01/03/1995, Re>orz Crea ted  15:06 0:/2C/;955 

3eoartment  : ARMY 
Zpt,on Fac<acje : ;OE3-i3 
S c e n a r l o  F l ' e  : C:\COBRA\JOE3-13.CBR 
Sra F c t r s  i i ;e : C: \COBRA\SF7OEC. SFF 

zase: RED ?::Ex 
?:r  $Q!YG:'C\:-S 

: $ K )  

- AV ~ U L S L  39b 
O&P 
? W A  
30s 
;n7que Operat 
C i v  Sa'ary 
ChAMPUS 
Care taker  

M I L  PERSONNEL 
Off S a l a r y  
i n 1  S a l a r y  
House Allow 

OTHL R 
M i s s i o n  
Misc Recur 
Unique Other  

TOTAL RECUR 

ARMY DEPOT. T X  
1996 - 997 T o t a l  

----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 1 , 4 2 5  0 0 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Musing 

O&M 
1-Time Move 

MIL  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental  
I - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
----- ($K)----- 
F A M  HOUSE OPS 
O&M 
RPMP. 
BOS 
Jt i ique Operat  
C i v  S a l a r y  
CHAMPUS 

Y I L PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OT HE K 
Procurement 
Miss  1 on 
Mlsc  Recur 
dn ique  Other 

TOTAL RECUR 

T o t a l  
----- 

0 

TOTAL SAVINGS 83 462 462 462 462 462 



APPR0PR:ATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 6/9 
Data As 0; 13: 36 01/03/1995, Report Created 15:06 01/20/1995 

~ e x ~ t w r t  : ARMY 
-::-on package : JDi3-:3 
Sce-ar:o rile : C:\COBRA\JDE3-13.CBR - - ..- ,.- . c t r s  ' I  ; e  : C: \COBRA\SF7DiC.Si: 

2ase: RE3 2:VER ARMY DEPOT. T X  
C\f-TIME NET 1996 1997 
. .  -.($<) - - - - -  - - - -  - - - -  
L;\S;t?uCTiOk 

'&: . C2V 3 n ., 
aVn nous i ng 0 3 " 

"av 
C - v  g e t - r / R I r  i 0 i  , C 

b Y:)b > :-% - . ; - L  n " 
. 7C'C . . ZC / " 

u:. ;tdSONht, 
Y -  Yov :n~  
- . 

3 0 
- ..:< 

:A? / RSE 100 3 
I . - v  : ronmenta i 3 3 
i n f o  Manage 0 0 
:-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 1.425 0 

Tota 1 
- - - - -  

RECURRING NET 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 

'C:AL NL1 COST 1.342 -462 -462 -462 



APPROPR:ATIONS ~ E ; A I L  REWRT (CGSRA ~ 5 . 0 7 )  - Page 7/9 
Data As Of i 3: 36 01 /03/1995. Report Created 15: 06 0;/20/1995 

l e ~ x ~ r t r n e n t  : ARMY 
2;r:on Package : JOE3-13 
Scenar,o F i  l e  : C: \COBRA\JDE3-13.CSR 
SLG i c t r s  F i l e  : C: \COBRA\SF7DEC. SFz 

- ,d>e: . ANN!STON ARMY DEPOT. A- 

2IE ' IME COSTS ? 996 : 997 1998 1999 2000 2001 
. (51()---.- - - - -  - - - -  ---- ---- ---- ---- 

-L\S8RJCiION 
" -COh 
- ar ?ousing 
.d C ?"PC- 

;&" 
C . V  SALARY 

C l v  RIFs 
C v R e t i r e  

,.V MOVlhG 
>er Diem 
>OV Miles 
eome Purch 
~IHG 
Y 3c 
HOuSe Hunt 
PPS 
RITA 

FREIGHT 
Pack 1 ng 
F r e i g h t  
V e h ~ c l e s  
O r ~ v ~ n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Nev H l r e s  
1-Time Move 

MIL PERSONNEL 
MIL  MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
; Time Other 

TOTAL ONE-TIME 

To ta l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9 
Data As Ox '3:36 01/03/1995. Report Created 15:06 01/20/1995 

:?zz-:-er: : ARMY -- ,.- -,. I sacrage : ~ 3 E 3 - 1 3  
i ce -ac io  F i l e  : C:\COBRA\JDE3-:3.C3? 
..-e L-, .-- ,Lrs F i i e  : C: \COBRA\Si7DEC. SzL 

Sase .  ANN!STOh 
=EC,;?!NGCOSTS 
---.- ($K) - - - - -  
;AP -3JSE 0% 
;?P 

?3Y; 
X S  
,-.c-e O w r a r  
C v Salary 
:I-AY?US 
Caretaker 
";, JLRSONNEL 
3f f Sa lary  
En; Salary 
louse Allow 

3THER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

ARMV DEW;, 
1996 Beyond 

------ 
0 

TOTAL COSTS 

ONE - T IME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

CW 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environnental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ( $ K ) - - - - -  

'AM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

M I L  PERSONNEL 
3" Salary 
En' Salary 
House Al low 

3 i ~ i R  
?rocutement 
K -ss ion  
v S C  ~ E C U ~  

. ,. u ~ e  Utrier- 
YOiA, RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

-C-A- SAViNGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 9/9 
Data As 0: ;3: 36 Y,/33/1995. Report Created 15:06 01/20/1995 

>e-ar:ne-: : ARMY ... . -" Z-. , 2acqage : J3E3-13 
x e - r - c  - ; . e  : C: \COBRA\JDE3-; 3. C34 
. , . c  - -errs F :  le : C: \COBRA\SF7DEC. S i  

: A\hISTO\ A?YV 
>h: - ' y :  1:' 
. . - -  ($K) - - - - -  
C~~STRJCT:OK 

V : .  C3h 
- -7c-s ,.,$ 

;ex 
C.v  i?erlr/RIF 
C : V  Moving 
Other 

M I L  PERSONNEL 
MI: Moving 

3TPER 
dAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
- - - - -  

5. CCC 
0 " 

RECURRING NET 
----- ( $ K ) - - - - -  

FAM HOUSE OPS 
0&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMWS 
MI L PERSONNEL 

M i 1  Sa lary  
House Al low 

OTHER 
Procurement 
Mlss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 5.230 203 



PERSONNEL. S T .  RPMA. AND BOS DELTAS (COBRA v5.07) 
Data A s  O f  13:35 2-/03/1995. Report Created 15:06 01/20/1995 

~ez~~=mer+. : ARMY 
,~I-c,I pat-age : JDE3-:3 
:.c. <.- .., . . 't. : C:\C~3;;.'-';~3-.3,~~~ 
. .  . .... . L .  : , . . , \ \.., (',- : " Z ,  - 5.- 7 x c .  5 ;  

RPMA($) BOS( $1. 
Change %Change Chg/Per Change %Change Chg/Per 

.--- ------ ------- ------- ------ ------- ------- 
i i 3  R!VER ARMY DEPOT -:67.221 -14 2,534 -294,877 -1% 4.468 
AKhISTON ARMY DEPOT -0 OX - 0 203.272 1% 3.080 

RPMABOS($) 
Jabe Change %Change Chg/Per 

...--- - ..--- - - - - - - -  
2 E 3  RIVER ARMY DEPOT -c62,097 -12 7,001 
ANNISTON ARMY DEPOT 203.272 11 3,080 



2001 Total  Beyond 
- - - -  ----- ------ 
-167 -920 -167 

-92 -255 -92 
0 0 0 

...................... 
-259 -1.774 -259 



:N?G- 3A.A n:72?-  (C332A v5.07) 
>ara  As Sf  : 3 : 3 6  2:/C3/:99;. kescrr  Created 15:36 01/20/1995 

zase kame Strategy: 
- - . . . . . . 

- E >  R I V E R  ARPY DEPOT. T X  Real-gnme-t 
.'.\\!STON ARMV DEPOT. AL Rea1,gnme-r 

. . - - - - - 
-2ANSFER 106.000 DLH's OF TRACKED C3MBA; VEnICLi COMPONENT WORKLOAD FROM 
i E 3  R I V E R  ARMY DEPOT TO ANNISTON ARMY DEPOT. 

:%PUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
- - - - - - - - - -  - - - - - - - - 
2ED R I V E R  ARMY DEPOT. TX ANNISTON ARMY DEPOT, AL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from RED RIVER ARMY OEPOT, TX t o  ANNISTON ARMY OEPOT. AL 

O f f i c e r  Pos i t ions:  
E n l i s t e d  Pos i t ions:  
C i v i l i a n  Pos i t ions:  
Student Pos i t ions:  
M ~ s s n  Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l  L i g h t  Vehic ( tons):  
kavy/Spec Vehic ( tons):  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

hame: RED RIVER ARMY DEPOT, TX 

- o t a l  O f f i c e r  Employees: 
- o r a l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Total  C i v i l i a n  Employees: 
"1 ! iami l i e s  L i v i n g  On Base: 
Civilians Not W i l l i n g  To Move: 
Sf f i c e r  Housing U n i t s  Avai 1 : 
: f i ~ i s t e o  nousing U n i t s  Avai I :  
' o t a l  Base Fac i l i t i es (KSF) :  
.'I' cer  VHA :$/Month): 

r 1  .stea VHA ($/Montt,): 
-.er 31em Aate ($/Day): 
; r e i g h t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payrol 1 ($K/Year): 
Cwnunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BCS Pay ro l l  ($K/Year): 
Fani :y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CnAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

nomeowner Assistance Program: 
U r i q ~ e  A c t i v i t y  Informat ion: 

Distance: 
- - - - - - - - - 

546 m i  



INPUT DATA REPOR- (COBRA v5.07) - Page 2 
Data As Of 13: 36 0?/03/1995. Report Created 15:06 0:/20/1995 

-epartment : ARMY 
-=:.or Package : JDE3-13 
-ze-ar o ;, , e  : C: \COBRA\?3€3-'3.C9R 
. - . ., . crrs * e : C: \COBRA\Si 7DEC.Si 

'.a~e: ARN!STOI\; ARMY DEPOT. A; 

n- -,.a Ofiicer Employees: 
- x a l  Enllsted Employees: 
oxai Student Employees: 
-eta: Civilian Employees: 
" ' Lamilies Living On Base: 
V. ians No: Willlng To Move: 

,-ficer nousing Units Ava? I: 
1-'isted Housing Units Avail: 
-3rd Base Facllities(KSF): 
;iiicer VHA ($/Month): 
.nl isrea VHA ($/Month): 
'er Diem Rate ($/Day): 
.reight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comun1cat1ons ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Vis~t): 
CHAMPUS Shift to Medicare: 
Activity Code: 

;NPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: RE0 RIVER ARMY DEPOT. 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Movlng Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurr~ng Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi 1Con Cost Avoidnc($K): 
Fam Hars~ng Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: ANNISTON ARMY DEPOT. 

:-Time Unique Cost ($K): 
'-Time Unique Save ($K): 
:-Time Movlng Cost ($K): 
1-Time Movlng Save ($K): 
tnv Non-Mi 1Con Reqd($K): 
Activ Mission Cost ($K): 
Actlv Mission Save ($K): 
Misc Recurring Cost($K): 
Yisc Recurring Save($K): 
-and (+Buy/-Sales) ($K): 
Construction Schedule(%): 
> h , t O O ~ n  Schedule ( % ) :  

Cos- Lost Avoianc($lc): 
d:7 -10~51t~y Avoianc($K ) :  
-roc,remenr Avoidnc($K): 
..hAMPGS In-Pat ients/Vr: 
,nAMPCS Out-Patients/Yr: 
- ac- ' Snu:3own(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 02 
0% 0% OX 02 
L C " 0 n 

0 ,. 
u 0 " 0 
0 0 0 0 
C n 9 0 
b 0 C 0 

Perc Family Housing SnutDown: 



INPUl DATA REWR: (COBRA ~ 5 . 0 7 )  - Page 3 
Data As Of 13:36 01/03/1995. Reporr Created 15:06 01/20/1995 

Je~ar tmen t  : ARMY 
;?:ion Package : JOE3-13 
Scenario F l  l e  : C: \COBRA\JDE3-13.C3R .. - - .L c:rs l e  : C:\C3BRA\Sr73EC.S- 

.\%' SCGiih SIX - SASE P E ~ S O N ~ ~ L  ;\FORMAT:I\ 

\ane: RED R I V E R  ARMY DEPOT, TX 

7996 7997 1998 1999 2000 2001 

. . - -  .orce Struc Change: 
. r w c e  Struc Change: 
,.v Force Struc Change: 
sr, Force Struc Change: 
," scenario Change: 
.- Scenar70 Change: 

v Scenario Change: 
2 f L  Change(No Sal Save): 
En' Change(No Sal Save): 
C iv  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY OEWT. 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force S t ruc  Change: 
S tu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(& Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ANNISTON ARMY DEPOT. AL 

Desc r ip t i on  Cateq New MilCon Rehab MilCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
FACILITY REFURB OTHER 0 5.000 5.000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

?ercent O f f i c e r s  Married: 77.002 
Jercent E n l i s t e d  Marr ied: 58.50% 
E n l i s t e d  Housing Mi lcon: 91.002 
3 f f i c e r S a l a r y ( $ / V e a r ) :  67,948.00 
O f f  BAQ w i t h  Dependents($): 7.717.00 
rr l  i s t e d  Salary($/Year):  30.860.00 
:rl BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
dnemployment E l i g i b i l i t y ( W e e k s ) :  18 
, i v i  ' i a n  Salary($/Year): 45.998.30 
C i v i l i a n  Turnover Rate: 1 5.002 
C , v i l i a n  Ear ly  R e t i r e  Rate: 10 30% 
,.vi lan  2egular R e t i r e  Rate: 5.30% 
L V .  >an R I F  Par Factor:  39 30% 
S i  r , i e  Desc: SF7DEC. SFF 

Civ Ea r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n N e w H i r e C o s t ( $ ) :  1.109.00 
h'at Median Home Price($):  114.600.00 
nome Sale Reimburse Rate: 10.00': 
Max Home Sale Reimburs($): 22.385.00 
iome Purch Reimburse Rate: 5.00% 
Y,ax Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
I A ~  Home Value Reimburse Rate: 22.90% 
-A7 Hcwowner Rece iv~ng  Rate: 5.00% 
nSE hcme Value Reimburse Rate: 19.00% 
iSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPOR- (COBRA v5.07) - Page 4 
Data As O f  13: 36 01/03/1995. Report Created 15:06 01/20/1995 

3epartment : ARMY 
->:-on >ackage : JDE3-'3 
i ce -a r lo  F ~ l e  : C:\COBRA\JDE3-;3.CS? 
Src  -ctcs F. le  : C:\COBRA\SF7DEC.SZr 

2PMA Bui1d:ng SF Cost Index: C.;3 
305 Index (RPMA vs popblation): C .  5L 

[ :?c lces are ~ s e c  as exponerr: 
-ccccam Yanagemen', ;actor: , ,7 

8 " .  ::% 
-aceraker Admin(Sr/Care): y6i.L: 
Yorioa: 1 Cost ($/SF): . - -  , - . - d  

Avg Bachelor Ouarters(SF ): 386. X 
Avq i am1 ~y Ouarters(Si):  i .8:S. 3, 
A?PDiY.i?PT ; n f l a t i o n  Rates: 

946 :  2.90% 1991: 3.30% :996: -.:,% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
Mi;Con Design Rate: 
MiY'Con S10h Rate: 
M i  :Con Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRA'vSPORTATION 

Yater~al/Assigned Person(Lb): 7 : 3  
H H G P e r O f f F a m i l y ( L b ) :  14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M l l  S ~ n g l e  (Lb): 6.400.03 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass MI le) :  0.20 
MISC Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reirnbursement($/Mi le):  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6.134.00 
One-TimeEnl PCSCost($): 4.381.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category 
-------- 
Her i zonta 1 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor b a r t e r s  
Family Quarters 
Covered Storage 
D i n ~ n g  F a c i l l t ~ e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
: nv i ronmenta 1 

Category 
-------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Opt~ona l  Category Q 
Opt~ona l  Category R 

UM 
-- 

(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( 1 
( ) 
( ) 



COBRA REALIGNMENT SUFmARY (COBRA v5.07) - Page 1/2 
Data As Of 12:09 01/09/1995. R e w r t  Created 15:24 01/20/1995 

3epartment : ARMY 
Spr Ion  Package : JOE3- ? 7 
Scenar>o F i  l e  : C: \COBRA\JOE3-i 7.C3R 
Sto i c z r s  F i le : C: \COBRA\SF7DEC. SF 1 

Srarr:ng Year : 1996 
F ina l  Year : 1996 
? O i  Year : 2056 (60 Years) 

NPV i n  2015($K): 2.964 
1-Time Cost($K): 6,019 

hex Costs ( $ K )  Constant Do l l a rs  
1996 1997 
---- - - - -  

M i  lCon 5,180 0 
person 7 3 0 
Overhd 186 - 208 
Moving 555 0 
M lss lo  0 0 
Other 56 0 

TOTAL 6,051 -208  -208 -208 -208  

1996 1997 1998 1999 2000  
---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
C i v  0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En1 0 0 0 0 0 
S t u  0 0 0 0 0 
C i v  36 0 0 0 0 
TOT 36 0 0 0 0 

Tota l  

To ta l  
----- 

Beyond 

Sumnary : 
- - - - - - - - 
TRANSFER 58.000 DLH's OF MISSILE AND MISSILE GOMWNENT (TACTICAL/MLRS) 
WORKLOAD FROM RE0 RIVER ARMY DEPOT (RRAD) TO ANNISTON ARMY DEPOT 
( ANAO). 



COBRA REALIGNMENT SUWARY (COBRA ~ 5 . 0 7 )  - Page 2/2 
Data As Of 12:09 01/09/i995. Report Created 15:24 01/20/1995 

Jepartment : ARMY 
 on Package : JDE3-17 
Scenario F i ? e  : C: \COBRA\JOE3-17. CB? 
5 2 3  'c:rs i e  : C: \COBRA\SF7DEC. S i r  

- 3 s : ~  { S ( >  Co?sran: Do l l a rs  
; 996 1997 Beyond 

------ 
S 
n 

1'7 

0 
3 
0 

- - - -  ---- 
Co- 5, i80 0 

-t?cL70' 73 0 
d v e - 7 ~  265 ... , 8 

Yov 1s 555 0 
5,810 3 0 

2: her 56 0 

Savings ($K) Constant 
1996 

Do l l a rs  
1997 Tota l  Beyond 

------ 
0 
0 

31 9 
0 
0 
0 

- - - -  
M i  1Con 0 
Person 0 
Overhd 79 
Moving 0 
M iss io  0 
Other 0 

TOTAL 79 31 9 



NET PRESENT VALCES REWR- (COBRA v5 .07 )  
3a:a A s  O f  12: 0 9  01/09/1995.  Reporr Created 15: 24 01/20/1995 

de;c.-: - .E-:  : ARMV 
- -  ... ,-. ;ac*a;e : J3E3-;7 

i c e - a r - s  ; ~ : e  : C: \COBRA\JDE3-17.CBR 
Src = c r e s  File : C:\COBRA\SF7DEC,SFF 



NET PRESENT VALUES REPORT (COBRA vS.07) - Page 2 
Data As Of 12:09 01/09/1995. Report Created 15:24 01/20/1995 

Iepartment : ARMY 
;3: OP saccage : JDE3-: 7 
Scerario F i 'e : C: \COBRA\JDE3-17. L3R 
Sra -errs F -  i e  : C: \COBRA\SF7DEC. SI 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 7 )  - Page 1/3 
?a-a As Of 12:09 31/09/1955. Report Created 15:2& 01/20/1995 

jesartmeni : ARMY 
;a: ' ~ i i  Paciage : JDE3-17 
Scenar :~ ' - ;e  : C:\COBRA\JDE3-17.CSR 
j r c  : c t r s  r . ;e : C:\COBRA\SF7DLC.SF- 

--s:r;c:-s- -" 
Y: I ; tary  Construction 
:a-n.ly lous ing Cons:ruci.or 
Informarion Management Account 
-dric PYrcr.ases 

Totai - Construction 

"rsonne; 
Clv . l ian R I F  
C : ~ ~ l - a n  t a r l y  Retirement 
C l v l l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- - - - - - - - - - 

Other 
HAP / RSE 56,589 
E n v i r o m n t a l  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 56.589 
_____________---___-----------------------------------------------------------  
Total One-Time Costs 6.019.338 
_______________-___----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construct~on Cost Avoidances 
fam31y HOuSlng Cost Avoidances 
MI l i t a r y  Moving 
-and Sa ies 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Jnique Savings 
. -.- . - - - - - - - - - - - - - - - - - - - -  - - - - -  

o:d One - ~ m e  Savings 

;o ra l  her One-Time Costs 



ONE-TIME COST REWRT (COBRA ~ 5 . 0 7 )  - Page 2/3 
Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995 

jeparxmer~r : ARMY 
3pt.cr 2acraqe : JDE3-17 
Scenario ; l i e  : C:\COBRA\JDE3-17.CBR 
St= r czrs i i ie : C: \COBRA\SF7DEC. SFF 

: ? 7 3  ?::'G ARMV DEPOT. T X  

'. ,,ii ..es .-i jo', ,ars: 

-U'-L:rbc-- mu!., 
Y -  -:dry C c ~ s t r ~ c t i o c  

nodslng Construct ion 
:nzorrnation Management Account 

Purcnases 
'o:a 1 - Construction 

Personne 1 
C i v ~ l i a n  RIF 
C . v l l ~ a n  Early Retirement 
Civ ; l ian New Hires 
Eliminated Military PCS 
Unemployment 

i o r a i  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C l v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Ploving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 56,589 
Envirormental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 56.589 
___________________----------------------------------------------------------- 
Total One-Time Costs 824,921 
------------------------------------------------------------------------------ 
One-T~me Savings 

Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One Time Unlque Savings 

. - . . - - - - - . - - - . . . . - . . . - . - . . - - - - - - - - - - - - - 
u:d iJtie ' vnw j d v  lngs 0 

-----------..- . . --..-..--.---...--------------------------- 

z t a ;  Net CtieT ~me Costs 824.921 



ONE-TIME COST REPOR (COB9A "5.07) - Page 3/3 
Data As Of 12:09 01/09/1995. Report Created 15:24 01/20/1995 

je-artment : ARMY 
< --. ,,- 07 Package : JDE3-17 
ice-ac,o F 7  le : C: \COBRA\JDE3-'7. C39 
Src :ctrs i i le : C: \COBRA\SF73EC. S;; 

3ase:  Ah'N!STON ARMY DEWT. A. 
i vzl-es -I Dcl'ars: 

-a'.ep~ry 
. - - . - - - 

,c-ST~UC: ion 
V -  itary Construcr?~~ 
-ar.l i y  Housing Construction 
.n;ormation Management Accouni 
-and Purchases 

-cral - Construction 

Personnel 
,,vllian P. R!F 

Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
dnemployment 

iota1 - Personnel 

Overhead 
Drogram Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
---------------------------------------------------------- 
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
F a r n > l y  Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
inv~ronmental Mitigation Savings 
One-lime Unique Savings 

Total One-Time Savings 
.-- . . -.----- --.. - - -  

Total Net  One-Time Costs 5,194,417 



~O'AL "!kiTARV CONSTRUCTJOX ASSETS (C03;A v 5 . C 7 )  - Page 1/3 
3 a t a  As Of 12:09 01/09/1995. iieporz Creazec '5 :24 01/20/1995 

:;e>ac:inen: : ARMV 
-,: u ,  pac,age : ;3E3~:7 
;ce,-ac ; s  . - e : C: \CC3RA\;Df 3.; 7 .  C-,+ 
,.- .-.,- .~ ., - .  s . e : C: \CC3n"A\SF 70fC'. S: . 

; Ccscs 1 -  SI( 
T o t a l  I YA _ano Cost Tota i 

3ase hame Mi lCon Cost Z-rcn Avoid Cosx 
. - - . . . - ---.-- ----  - - - - -  ----- - - - - -  

Y :  5 3 1 Viii  A i W  DEPOT 0 0 0 0 0 
A X & :  STON ARMY DEPOT 5, i8C 0 0 0 5.180 
.------------------------------------.---------------------------------------- 

' o t a l s :  5.180 0 0 0 5,180 



M!LITARY CONSTRUCTION ASSETS (COBRA "5.07) - Page 2/3 
Data As Of 12: 09 01/09/1995. Report Created 15: 24 01/20/1995 

.~>ac=-ent  : ARMY 
--. :-. .c- Dac~age : JDE3-17 

; -s ia - -3  F i  i e  : C: \COBRA\JDE3-7 7.CG - - -  
::: ' r r - s  F. ie  : C:\CO13RA\SF73EC.Srr 

-' rg- 'or 3ase: ANNISTON ARMY DEPCT. A. 

1 Cssrs i n  $K 
M ?  1Con U s - c ~  Re-.ao New New Total 

- < - <  :=.a,-: . . db Cares 7e-a> Cosr:: Y l  lCon Cost':' Cost:,' 
.-.---------- --- - -  ----. --- - -  ------ ----- - - - - -  
- -;: - : - v COhSi OTHER V n/a 5.180 n/a 5.183 m 

Tota: Conszruction Cost: 5.780 - i n i o  Nanagement Account: 3 - -aria P~rcnases: 0 
- Construction Cost Avoid: 3 
---------------------------------------- 

TOTAL: 5.180 

A l :  Milcon Costs include Design, S i t e  Preparation, Contingency Planning. and 
SIOH Costs where appl icable. 



PE?SOYNEL SUMMA?" SEPORT (COBRA "5.37) 
3a t a  As O f  '2:39 31/09/1955. ?eoort Created 15:2& ;'/2C/1995 

-t=arrmen: : ARMY 
-. .,>" - - -  ,. Pachase : J3E3--7 

L = r - a r > o  '-'e : C:  \C33RC\;953-- 7. C39 
5:: r c r r s  . ;e : C: \CO3RA\Si7DEC. S; - 

. . -r<S3NNEL SUMMARY FOR: RED R I V E R  A?MY DEPOT. TX 

3LSE POPULATION ( F Y  :996): 
- . z : .  ,ce-s i n :  i s ted  Students Civ? 1 lans 
.--------- ---- - - - - - -  ---------- ---------- 

9 6 0 4,025 

':?CE STWCTURE CHANGES: 
1996 1997 1998 1999 20CC 2001 Total 
- - - -  - - - -  - - - -  - - - -  ---- - - - - - - - - - 

3;iicers n " 0 0 0 0 0 0 
Cnl i s tec  n 0 0 0 0 0 0 
Stuaents C 0 0 0 C 0 0 
C ~ v i  1 ians 0 2 1 1 0 0 4 
T O T A ~  0 2 1 1 0 0 4 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
Of f icers En1 i s ted  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

9 6 0 4.029 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT. AL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  36 0 0 0 0 0 36 
TOTAL 36 0 0 0 0 0 36 

TOTAL PERSONNEL REALIWENTS (Out of RED RIVER ARMY DEPOT, TX): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f  leers 0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  36 0 0 0 0 0 36 
TOTAL 36 0 0 0 0 0 36 

BASE POPULATION (A f te r  BRAC Actlon):  
Of f icers En1 i s t e d  Students C i v i l i a n s  

PERSONNEL SUWRY FOR: ANNISTON ARMY DEPOT. AL 

3ASi ?GPUiA:ION ( F Y  1996): 
Of f icers En1 i s ted  Students C i v i  1 ians 
. . - - - . - . - - - - - - - - - - -  ---------- ---------- 

I 5 0 3.796 

- OKCF S I RUCT J R E  CHANGES: 
:996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  ---- ----  - - - - - - - - - 

O f f  icers  0 0 0 0 3 0 0 
i n i  i s tea 0 0 0 0 u 0 0 0 

S ~ ~ a e r : t s  " n " 0 0 0 0 0 
C vt!:dnS n 0 

u 0 ? 1 0 2 
'OTAL 0 0 1 1 u 0 2 ". 

3ASE POPULATION (Pr io r  t o  BRAC Actlon):  
3 f f  -cers Enl is ted Students Civ? l ians 

- - - - - - - - - -  ---------- ---------- 
/ 5 0 3,798 



PERSONNEL SUWARY REPORT (COBRA ~ 5 . 0 7 )  - Page 2 
Data As Of 12:09 01/09/1995. Report Created 15:24 01/20/1995 

3 e ~ a r v n e n t  : ARMY 
Czt-or Package : JDE3-17 
scenario F i ie  : C: \COBRA\JDE3- 17. CBR 
Src  ' c : c s  F .  ' e  : C: \COBRA\SF7DEC. SF; 

.=hht ?tA:!GkMENTS: 
- corn dase: RED R I V E R  ARMY DEPOT, 

1996 1997 
- - - -  -.-. 

C" -cers 0 C 
?. n . -. 5:ec " " 

S-.,dents 0 0 
Clvl! lans 36 C 
TOTAL 36 c 

: X 

I998 1999 2000 2001 Tota l  
- - - -  .--- -- - -  - - - - - - - - - 

0 C 0 0 0 
rn " 3 3 0 C 
0 0 0 0 0 
0 0 0 0 36 
0 0 0 0 36 

-3'Al PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
---- ---- 

O f f  7cers 0 0 
i n l  i s t e d  0 0 
Students 0 0 
C i v i  1 ians 36 0 
TOTAL 36 0 

ANNISTON ARMY DEWT. 
1998 1999 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 

AL): 
2000 2001 Tota l  
---- - - - - - - - - - 

0 0 0 
0 0 0 
0 0 0 
0 0 36 
0 0 36 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students . C i v i  1 ians  
---------- ---------- ---------- ---------- 

7 5 0 3,834 



Rate 
---. 

C;V:i;Ah 2OSlTIONS ~EALIG~IKG ObT 
tar: Ret irement':' 10.00% 
2 e ~ -  1 ar Rer : remenr'.' 5.00% 
C: v : 1 ian Turnover" 15.00% 
CIVS Not Moving (RIFs)':'- 
C-V-l>a:is Moving (the remainder) 
C-V-lyar Dositions Avai:able 

; :v : : :Ah X)SITIONS C L ! M ! N A ~ ~ D  
Car :y Retirement '0.00% 
Regular Retirement 5.00% 
CIV: liar Turnover ; 5.00% 
C:VS Not Moving (RIFs)','- 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RlFs (the remainder) 

Total 
-----  

36 
4 
2 
5 
2 
23 
13 

n " " O C O  0  
O C 3 0 0 0  n 

CIVILIAN POSITIONS REALIGNING IN 3 6 0 0 0 0 0 3 6  
Civilians Moving 2 3 0 0 0 0 0 2 3  
New Civilians Hired 1 3 0 0 0 0 0 1 3  
Other Civ~lian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 4 0 0 0 0 0  4 
TOTAL CIVILIAN RIFS 2 0 0 0 0 0  2  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T s #  0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 1 3 0 0 0 0 0 1 3  

* Early Retirements. Regular Retirements. civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies f ~ m  
base to base. 

H Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Daxa As Of 12:09 01/09/1995, ?eport Created 15:24 01/20/1995 

2epartrnen: : ARMY 
g?tion Package : JOE3-17 
Scenario : - ' e  : C:\COSRA\JDE3-'7.C3? 
S z c  cctrs i . ? e  : C:\COBRA\SF7OEC.SFz 

5ase: R E 3  R : V E R  ARMV DEPOT, T X  Rare 
--.- 

;.V!LiAk P0SI:IDNS REALIGhING OUT 
tar l y  Ret! rement" 13.2C% 
Rega? ar Ret : remenr'.' 5.00% 
iivi lian ;urnover-.. . - >. 3C% 
Civs Not Moving (RIFs)':' 6.307. 
Civilians Moving ( the  remainder) 
Civilian Positions Availaole 

L:V.LIAN i'OS!TJONS ELIMINATED 
tarly tleriremenr '3.00% 
Regular Retirement 5.00% 
Civilian Turnover 15 002 
Civs Not Moving (RIFs) 6.00% 
Priorlty Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2000 2001 Total 
---- ---- ----- 

0 0 36 
0 0 4 
0 0 2 
0 0 3 

0 0 2 
0 0 23 
0  0 13 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 . 0 0  0  
Civilians Moving 0 0 0  0 0 0 0  
Neu Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 4 0 0 0 0 0  4  
TOTAL CIVILIAN RIFS- 2 0 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0  0 0 0 
TOTAL CIVILIAN NEW HIRES 0  0  0 0  0 0 0  

;: Early Ret~rements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not appllcable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPOR; (COBRA ~ 5 . 0 7 )  - Page 3/3 
Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995 

3epartrnent : ARMY 
G ~ t l o n  Package : JDE3-17 
Scenario File : C:\COBRA\JDi3-l7.C3? 
Stc i c t r s  F i l e  : C:\C3BRA\SF7DEC.Sf: 

3a5e: ANVISTON ARMY DEPOT. A1 Rate 

CiVlLIAN POSITIONS REALIGNING OUT 
Early Retirement" 1 0.00% 
?eqb'ar Ret i rement" 5.00% 
:;-v-, ' l ac  Turnover'.. 1 5. C3% 
C A YO: '4ov.ng ;X:Fs:: 6.00% 
c.". I ians Moving ( the  remainaer) 
L : v : ' > a n  Posit ions Avai labie 

::VI:IAN POSITIONS ELIMIkATED 
r a r  :y Ret lrement :C. 20% 
Xegular Retirement 5.00% 
C i v i l i a n  Turnover 15.007. 
CivsNotMoving(R1Fs)"  6.00% 
P r i o r i t y  Placement# 60. OOX 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota i 
----- 

0 
0 
0 
3 
C 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 36 0 0 0. 0 0 36 
C i v i l i a n s  Moving 2 3 0 0 0 0 0 2 3  
New C i v i l i a n s  Hired 1 3 0 0 0 0 0 1 3  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTSU 0 0 O 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 3 0 0 0 0 0 1 3  

* Ear ly  Retirements. Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



~E?SONNEL YEARLY PERCENTAGES (COBRA v5.07) 
3 a t a  As 0' '2:09 01/09/1995. Report  Created  15:24 01/20/1995 

3ase: ANNISTON ARMY DEPOT, AL 

Pers 
Year Tota 1 

----- 
TOTALS 36 

Moved I n  
Percent  
- - - - - - - 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% ------- 

100.00% 

- - - - - - - - - 
' OC. 004 

2ers Moved Out /E l iminated  ShutDn 
T o t a l  Percent  TlmePhase 

Pers Moved Out /E l iminated  
T o t a l  Percent  
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0. m 
0 0.00% 
0 0.00% 

----- ------- 
0 0.00% 

ShutDn 
Timephase 
-------- - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 1/9 
D a t a  As 0 '  72:09 01/09/1995, Repor t  Created 15:24 01/20/1995 

2 e o a ~ r m e n t  : ARMY 
- -  - -.- I,- , Package : JOE3-17 

i c e - a r i o  i i : e  : C: \COBRA\20E3-17. CSR 
- .  
;rc - c t r s  i . ' e  : C:\C03RA\SF70EC.Sir 

;'; - "Ic COSTS 
- - - - -  ( $ K ) - - - - -  
33hSTRUCT:0h 
"'-C3N 
- a r  Housl  ng 

a-c P ~ r c n  
;&" 

C I V  SALARY 
E Y R I F  

C v d e t  i r e  
C l v  MOVING 

Per  D i e m  
POV M i l e s  
Home P u K h  
HHG 
Mlsc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  re 
1-Time Move 

MIL PERSONNEL 
MIL  mV1NG 

Per D i e m  
POV M i les  
H HG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPG!AT:GSS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As Of 12:09 01/09/1995. Report Created 15:24 01/20/1995 

Iepartment : ARMY 
J~rlon Package : JDE3-17 
Scenario F i ?e  : C: \COBRA\JDE3- i 7. C3; 
. . ..,. ..., . - -  - . r s  ' - e : C :  \COBRA\S; 73EC. S: ' 

- LY-??'YGC3S'S 
( S K  

AY nC,S: CPS 
:&P 

R F C  

3CS 
dl-.-cue m e r a t  
C v Sa iary  
CHAMPUS 
Caretaker 

Y I L  PERSONNEL 
O f f  Sa lary  
Eni Sa lary  
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

' 999 
--.. 

0 

- 0 
i l l  
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

1 1 1  

Beyond 
- - - - - -  

0 

TOTAL COST 6.130 1 1  1 1 1 1  ,111 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Farn Housing 

O&M 
1-T~me Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Un?que Operat 
C i v  Sa lary  
CHAMPUS 

M I  L PERSONNEL 
Of f  Sa lary  
t n l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
uniaue Other 

-OiA, RCCUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 79 j! 3 31 9 31 9 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 3/9 
Data As Of 12: 09 01/09/1995. Report Created 15:24 01/20/1995 

Le~ar tmen t  : ARMY 
: z t - z r  Packase : JDE3-17 
j cena r io  F 7 le : C: \COBRA\:DE3- 17. C31i 
::o -c:rs F - l e  : C:\C3BRA\SF7DEC.Sir 

21:-';YE NET 
. - ( S K , - . - - -  

:~LS7i?dC':34 
-'. -CO\ 
+ a ~  modsing 

- & Y  
C . v  Ret.r/R:F 

Yovlng 
21,-er 

W I ,  ?ERSONNEL 
"1 Moving 

=-nE? 

.-A? / 2 S i  
: nv 1 ronmenta 1 

i n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

2ECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary  

CHAMWS 
MIL PERSONNEL 

Mi1 Salary 
House A1 l o w  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 6.051 -208 -208 -208 -208 -208 

Tota i  
----. 

Tota l  



APPROPRIATlONS DETAIL REPORT (COBRA "5.07) - Page 4 /9  
Data As Of 12:09 01/09/1995, Report  Created 15:24 01/20/1995 

:isar:rent : ARMY 
.:: 0.- Zackage : JDE3-17 
i:$ia-- c i i ;e : C: \COBRA\JOE3-17. CBR 

- .  . - -  . - - < s  - , e  : -.- - .  C: \COBRA\SF?DEC. SFI 

-. - - 
: ~ r 3  2 : V E i  ARYV 
.'. - :"I COS'S 

DEPOT, 
1990 To ta l  

". -C32 
2- .io,s'ng 

-ZIC Prrch 
1:- 
1 J SALARY 
.. v ?:Fs 
Z - v  -?er i re 
. Wv'hiG 
-er 37em 
=3L " 'es 
-ome ?,rc" 
- -rG 
Y1sc 
i o u s e  Hunt 
'PS 
21 TA 

'RE IGHT 
Packing 
F r e i g h t  
Veh i c l es  
D r i v i n g  

Unemp 1 oyment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1 -T ime  Move 

YI L PERSONNEL 
MIL MOVING 

Per Diem 
POV M ~ l e s  
H HG 
Misc  

OTHER 
E l i rn  PCS 

3THER 
HAP / RSE 
Environmental  
:nfo Manage 

me Other  

:'A 3 N t  T l M t  



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As Of 12: 09 01 /09/7 995. Report Created 15: 24 01 /20/1995 

Je3a'tment : ARMY 
-2: or? 2ac~age  : JDE3-'7 
Lceqario i - l e  : C: \COBRA\JDE3-3 J.C3R 
5rc r c t r s  i i f e  : C: \COBRA\SF?DEC. Si: 

5ase: RE0 R!VER ARMY DEPCT. 'X 
<ECYRR:NGCCSTS 1996 - 997 

( $ K ) -  - -  - - - -  - - - -  
- LAV 1OUSf OPS 0 0 
3&V 

?*A 0 3 
33s 0 3 
- -  cde Opera: 0 w 

C v Salary 0 C 
C-iAMPUS 0 0 
Caretaker 0 9 

U: - PERSONNEL 
3 f f  Salary 0 0 
En1 Salary 0 0 
louse Al low 0 3 

O'HE R 
Mlss lon 0 0 
Misc  Recur 0 0 
Jnlque Other 0 0 

TOTAL RECUR 0 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 

; Fam Housing 
o&M 

1-Time Pbve 
MIL PERSONNEL 

Mi1 Moving 
OTHER 

Land Sales 
Envi ro tmenta l  
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)-----  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

n; L PERSONNEL 
O f f  Salary 
; n l  Salary 
,,ouse A 1 low 

,:inti? 
Procurement 
Mlsslon 
Yisc Recur 
dnique Other 

- ' J T A !  RFCllR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 79 31 9 319 319 



APPROP9:A-:ONS 3ETAIL REPORT (COBRA "5.07) - Page 6/9 
Data As Or ;2:09 C1/09/1995, Report Created 15:24 01/20/1995 

jeparrment : ARMY 
23t.0~ Package : J3E3-'7 
jceoar 1 0  r i ;e : C: \COBRA\JDi3- 17. C 3 i  
s r c  I c:rs r ; ) e  : C: \COJkA\Si 7DEC. S. - 

3ase: RED R!VER ARMY DEPOT. T X  
JPvr :)ME hE7 ; 996 ' 397 

. ( $ K ) - - -  - -  - - - - - - 
c0~S:RgC;lOh 

M I  LCON 0 0 
:am housing 0 3 

3&M 
Civ  Ret i r /RIF 52 0 
C ~ V  Moving 555 0 
Urner 161 0 

MIL PERSONNEL 
M i 1  Moving 0 0 

31HIR 
HAP / RSE 56 0 
t nv 1 ronmenta i 0 0 
I n f o  Manage 0 0 
1 -T ime  Other 0 0 
Land 0 0 

TOTAL ONE-TIME 82 5 0 

Tota l  
----- 

RECURRING NET 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 
R W  
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAnPUS 
MIL PERSONNEL 

M i l  Salary  
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 746 -319 -319 -319 -31 9 -31 9 



APPROPR!ATIONS DETAIL REPORT (COBRA ~ 5 . 3 7 )  - Page 7 /9  
Da ta  As Of 12:09 01/09/1995. R e p o r t  C r e a r w  15:24 01/20/1995 

t: 3*:-7ent : ARMY 
- r: 3 q  2 a c ~ a g e  : JOE3-17 
. -> -  ._- a r - o  F i l e  : C:\COBRA\JDE3-17.CBR 
. - -  _ :errs F i l e  : C:\COaRA\Si7DEC.SFc 

: ;ss: AUKISTON 
' : . ' : W E  COSTS 

~ .. 
.--- ($.K)----- 

::,5-?uC-!oK 
..' ;:\ 
. > - -n - ,"s'ng 

> - - - -'--cn 
, ... 
. : . SA. A2v . . - 4 * . - 5  

_ u 2ec; r e  
L:, MOVING. 

Zer Diem 
=OV M i l e s  
-m Purch 
7rlG 

" ~ S C  

iouse Hunt 
2% 
RITA 

-2E IGHT 
Dack log 
F r e l g h t  
Vehicles 
O r ~ v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
H HG 
nl sc 

OTHER 
E l  im PCS 

OTHER 
dAP / RSE 
Environmental 
:n fo  Manage 
: - T i m e  O t h e r  

-3 iAL  ONE-TIME 

ARMY DEPOT. AL 
? 996 '997 T o t a l  

----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.07) - Page 8/9 
Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995 

koar t rnent  : ARMY 
L3:.3r, ?acrage : JDE3-I7 
, ;-e-ar.0 - ' 7 i e  : C: \COBRG\JOf 3 : 7 .  C3? 
;:; - cz rs  F i ;e : C: \COBRC\SF 13EC. Si = 

jase: ANNISTON ARMY DEPOT. 
?ECL'~~INGCOSTS 1996 
....- (SK)----- - - - -  
'Ak: HOUSE OPS 0 
3LU - >MA n u 

325 - . I  

.,n-aue Operat 0 
L i v  Salary 0 
'-GMP;S 0 
-areraxer 0 

V. ,  Jt2SOPvNt- 
3 i f  Salary C 
El' Salary 0 
nobse Al low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 11 1 

Tota l  Beyond 
- - - - -  ------ 

0 0 

-C 
ill 

0 
0 
0 
0 

TOTAL COSTS 5.305 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
n I LCON 
F a m  Housing 

O&n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1 -Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
-...- ( $ K ) - - - - -  

f AM HOUSE 0% 
O&M 

R PMA 
BOS 
unique Operat 
C l v  Salary 
CHAMPUS 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
house Al low 

3THER 
Procurement 
Mission 
Misc  Recur 
dnioue Other 

'OTAI RECUR 

To ta l  Beyond 
----- ------ 

0 0 

'OTA! SAV l NGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 9/9 
Data As Of 12:09 01/09/1995. Report Created 15:24 01/20/1995 

-.t>artment : ARMY 
.zrlcn Package : JOE3-17 
i z e i a r i o  F i l e  : C:\COBRA\JDE3-17.CBR 
. : z  ;c:rs F - l e  : C:\COBRA\SF7DEC.SFF 

rzse: ANNISTON ARMY DEPOT, AL 
-',E-TIME NET 1996 1997 
.---- ( $ 6 ) - - - - -  - - - -  - - - -  

2 \ ~ ' ? ~ ~ ~  ION 
_CC\ 5.18C P V 

- am l o u s  i ng n C 
, v 

3 v 2et i r /RIF 0 C 
:-v Moving 0 0 
k h e r  14 " 

u 

"1- PERSONNEL 
U ~ l  Moving 0 0 
-:n 

.A? l RSE 0 0 
Ewi ronmenta l  0 0 
i n f o  Manage 0 0 
1-Time Other 0 0 
_and 0 0 

-3TAL ONE-TIME 5.194 0 

Tota 1 
----- 

?ECURRING NET 
- - - - -  ($K)----- 
;AM HOUSE OPS 
O&M 

R W  
BOS 
Unique Operat 
Caretaker 
C i v  Salary  

CHAnws 
MIL PERSONNEL 

M i l  Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 5.305 111 11 1 11 1 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA v5.07) 
Dara AS Of 12:09 01/09/1995. Report  Created 15:24 D1/20/1995 

jeoarrment : ARMY 
;=:.or: 2ackage : 2DE3-?7 
2ce -a - l o  F I - e  : C: \COBRA\JDE3-17.C33 
-.-c - c r r s  i : i e  : C: \COBRA\Si 7DEC. SF: 

Dersonqe' 
Change %C-ange 

SF 
Change %Change Chg/Per 

. . - . - . - . - - - . . - - - - - - - -  ------- ------- 
- - 
-: < : V [ 2  A P V  .3[?3- - 36 : 7. -91,300 -1% 2.528 
:',X: S-3Fj AR'ZV 3E PO- 36 : % 0 0% 0 

RPMA($) ms($) 
Change ZC3ange Chcj/Per Change %Change Chg/Per 

.... ------ - - - - - - -  - - - - - - -  ------ ------- ------- 
2EO RIVER ARMY DEPOT -158,508 -1% 4.403 -160,565 OX 4.460 
:N~:STON ARMY DEPOT -0  3% -0 111,075 1% 3.085 

RPMABOS($) 
Change Zchange Chg/Per 

- - - - - - - - - -  - - - - - - -  - - - - - - -  
?ED RIVER ARMY DEPOT 3'9,C73 12 8.863 
ANNISTON ARMY DEPOT 111.075 0% 3.085 



RPMA/BOS CHANGE 2EPOQ- COBRA v5.07) 
>a:d As Sf  :2:09 21/09/'955, 2epo-r Created 15:2C 01/20/1995 

>e>artme?t : ARMY - - ;-- 3~ ?acld+e : 23E3-:7 
1cerar.o i ; : e  : C:\COBRA\JDi3-17.C32 
S z z  i c t r s  ;- ;e : C:\COBRA\SF7DEC.S;' 

'her Change( % ) 1996 1997 -398 5 %  200C 2001 T o t a l  Beyond 
.--. ....--- - - -  - - - -  - - - - - - - - - - - -  ---- ---- ---- - ------ 
+3% Ciaqge -79 -158 -:58 - - 5 6  -158 -158 -872 -158 
5CS Crianrje 11 1 -49 - L9  - L S  -49 -49 -136 -49 
-. - ,-s.rs C5a-rje 0 3 'I v e, 0 0 0 0 

.....-.-..... 

- : -A-  CHANGES 32 -208 -7C8 - 3  -208 -208 -1.008 -208 



INPUT DATA KCPORT (COBRA v5.07) 
Data As Of 12:09 01/09/'995, Report Created 15:24 01/20/1995 

jeparzment : ARMY 
-. 2 a c u a ~ e  : 2DE3-17 

Jcendrlo ' i le : C: \COBRA\JDES- ' 7. Z S ?  
\ * ,. -.- c7.rs . 1 e : C: \COB2A\Si7jlL. -' 

L3-' SC?EFY 3&F GENERA: SCEZL::: : \ ~ o R Y A - ! ~ ~ ,  

"oael vear One : i Y  1996 

yocei does Time-Phasing of C o n s : r - ~ r : ~ ~ / S t ~ ~ d o ~ n :  yes 

zase \ a m  S=rarecjy: 
. - - - - - - - - - - - - - - - 

?ED R I V E R  ARMY DEPOT. T X  sea'-~nment 
ANNISTON ARMY DEPOT. AL ?ea;~gnment 

Summary: 

-RANSFER 58.000 DLH's OF MISSi,: A 1 3  MISSILE COMPONENT (TACTICAL/MLRS) 
dORKLOA0 FROM RED R I V E R  ARMV D E Z -  {RRAD) TO ANNISTON ARMY DEPOT 
( ANAD). 

INWT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: O i  stance: 
---------- - - - - - - - - - - - - - - - - - 
RE0 R I V E R  ARMY DEPOT. TX ANNISTON ARMY DEPOT, AL 546 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from RE0 RIVER ARMY DEPOT, TX to  ANNISTON ARMY OEPOT, AL 

O f f i c e r  Positions: 
En1 ts ted Positions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic ( tons):  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RE0 RIVER ARMY OEPOT. TX 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  f ami l i es  L iv ing  On Base: 
C ~ v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
t n l  l s ted VHA ($/Month): 
Per Dlem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Vear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As O i  12:09 01/09/1995. Report Created 15:24 01/20/1995 

le?artment : ARMY 
JD:-on Package : JOE3-17 
Scenario F i l e  : C:\COBRA\JOE3-17.C3R 
hrc t c t r s  F l  l e  : C: \COBRA\SF7OEC.SFi 

h D L '  SC?EEQ FOUR - S T A T i C  BASL !NkaR~A:!ch 

la iw :  ANNISTON ARMY OEPOT. A; 

ota  3"ycer tmployees: 
2 . d  f 7  steo in2 oyees: 
o ra l  S t ~ a e n t  Employees: 
o ra l  C i v ~ l > a n  Employees: 

Y 7 l  Farn3lies L lv ing  On Base: 
L i ~ * ' . a n s  Not W l l l i n g  To Move: 
J f ' i c e r  Housing Units Avai I :  

n i b t ~  riousing Uni ts  Avai l :  
o r a l  Base Faci l i t -es(KSF):  

J f f i c e r  VhA ($/Month): 
r n l  ihted VHA ($/Month): 
?er Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

2WA Non-Payroll ($K/Year): 
Comunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year ): 
Family Housing ($K/Year): 
Area Cost Factor: 
ChAMPUS In-Pat ( $ / V i s ~ t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CIIAMPUS S h ~ f t  t o  Mealcare: 
A c t i v i t y  Code: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: RED RIVER ARMY OEPOT. 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Pat ients/Yr: 
CHAMPUS Out-PatientsIVr: 
Fac i l  ShutDwn(KSF): 

Name: ANNISTON ARMY OEPOT. 

1- l ime unique Cost ($K) :  
) -T ime Unique Save ($K): 
' ' : m e  Moving Cost ($K): 

1 ,:ne Moving Save ($K) : 
r 11v Non-Mi 1Con Reqd($K): 
Act lv  Mission Cost ($K): 
Acr ! V  M ~ s s i o n  Save ($K): 
Misc Recurring Cost($K): 
Mlsc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (4):  
MilCon Cost Avoldnc($K): 
;am Housing Avoldnc($K): 
2 , -o~~rement  Avoianc($K): 
LYAMPLS in-Patients/Yr: 
CHAYPUS gut-Patients/Yr: 
. ac :  ; SnutDoun(KSi ) :  

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 
- - - -  - - - -  ---- ---- 

0 0 0 0 
0 0 0 0 
C 0 0 0 
n 0 0 0 
n " 0 0 0 
0 0 0 0 
0 0 0 0 
3 0 0 0 
3 0 0 0 
0 0 0 0 
0% OX 04 04 
0% OX 0% OX 
3 0 0 0 
h " 0 0 0 
.J 0 0 0 
1 0 0 0 
n 0 0 0 

Perc iam;ly Hous~ng ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 3 
Sara As Of 12:C9 01/09/:995. Repor: Created 15:2C 01/20/1995 

 artmen men-. : ARMY 
,L: 011 Pac~aqe : 3DE3-17 
:-e-ar-o ;, : e  : C :  \COBRA\JOF 3-1 7 .  C3R 
. . - -., . c t r s  F :  l e  : C:\COBRA\SF 705C.S;: 

.'.;, ' SC?: t 4  SIX - 3ASE "FRSOhhE- :\zO?Y,!.*:3h 

' \me:  RED R I V E R  ARMY DEPOT, T X  
1996 '997 1998 1999 2000 2001 
---. ----  - - - -  - - - -  ---- ---- 

,-., 
J -  7 Force St ruc  Change: n v 0 0 0 0 0 
r n: Force Struc Change: C 3 0 0 0 0 
C v Force Srruc Change: 0 2 1 1 0 0 
S:, Force Struc Change: 0 0 0 0 0 0 
,'; Scenario Change: n 

d 3 0 0 0 0 
- .  - Scenar i o  Cnange: 3 0 0 0 0 0 

v Scenario Cnange: 0 0 0 0 0 
J -  i Change(h0 Sal Save): 0 0 0 0 0 0 . .. ' Change(No Sal Save): 0 0 0 0 0 0 
Civ  Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT, 

Off Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
Off Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ANNISTON ARMY DEPOT. AL 

Desc r ip t i on  Categ New MilCon Rehab MilCon To ta l  Cost($K) 
- - - - - - . . . - . ---.- -- - - - - - - - -  ------------ -------------- 

iACILITY CONST OTHER 5.180 0 5,180 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Sercent O f f i c e r s  Marr ied: 77.00% 
Jercent E n l i s t e d  Marr ied: 58. 50% 
r - j ~ s t e d  Housing MllCon: 91. 33% 
\" '?cer Salary($/Year):  67,948.00 
O ' i  BAQ w i t h  Dependents($): 7.717.00 
r - ' i s t e b S a l a r y ( $ / Y e a r ) :  30.860.30 
fr.1 BAQ w i t h  Dependents($): 5,223.00 
I vqUnemployCost ($ /Week) :  ?74.00 
>,ierr.p !oylnent E l  i g i b l  1 i ty(lueeks): ' 8  
c.vl l i anSa la ry ($ /Year ) :  45.998.00 
L - v ,  l i a n  Turnover Rate: 15.00% 
- ' .v . l ian  Ear ly  R e t i r e  Rate: '(2.30% ,. . 
L . L  .-fari Regular Ret i r e  Rate: 5.30% 

,at, 2 : :  Pay i ac:cr: 3 5 . 3 2 1  
1. : I l e  3esc: S F 7 3 i C .  SF i 

Civ  Ea r l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50. OOX 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n N e w H i r e C o s t ( $ ) :  1.109.00 
Nat Median Home Pr ice($):  114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
borne Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
*AP Home Value Reimburse Rate: 22.90% 
-AP Homeowner Receiving Rate: 5.00% 
KS: tiom Vaide Reimburse Rate: '9.30% 
?SF homeowner Receiving Rate: 7 2.00% 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 12:09 01/09/1995, Report Created 15:24 01/20/1995 

Department : ARMY 
0pt:on Package : dOE3-17 
Scenario F i l e  : C:\COBRA\JDE3-17.C82 
S:c ' c t r s  F ~ l e  : C:\COBRA\SF7DEC.S;' 

S:Gb3GRD FACTORS SCREEN TWO - 'AC!.:-iES 

;WA Bui ld ing SF Cost Index: C . 9 3  
BOS Index (RPMA vs population): 0.5Z 

( Ina ices are used as exponentb) 
Program Management factor :  10.3CZ 
Caretaker Adrni  n(SF/Care): 162.22 
Mottlball Cost ($/Sf):  7.25 
Avg Bachelor Ouarters(SF): 388.00 
Avg Family Ouarters(SF): 1,819.30 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 2.902 1997: 3.002 1998: 3.00% 

9ehaS vs. New MilCon Cost: 59.002 
In fo  Kanagement Account: 15.002 
H-iCo? Design Rate: 10.00% 
P ~ l C o n  S!OH Rate: 6.002 
K-:Con Con:,ngency Plan Rate: 7.002 
V-lCon S i t e  Preparation Rate: 24.002 
D-scount Rate for  NPV.RPT/ROI: 2.752 
I n f ? a t i o n  Rate f o r  NPV.RPT/ROI: 0.004 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
H H G P e r O f f F a m i l y ( L b ) :  14.500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per Mi1 Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reimbursement($/Mi le):  0.18 
Avg M i l  T w r  Length (Years): 2.90 
R w t i n e  PCS($/Pers/Tour): 4.665.00 
One-Time Of f  PCS Cost($): 6.134.00 
One-Time En1 PCS Cost($): 4.381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreat3on F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnun~tion Storage 
Medical F a c i l i t i e s  
t nv i ronmenta 1 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PROWCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BAmQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category O 
Optional Category R 

UM 
-- $ /UM ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(Sf 100 
(SF) 128 
(EA) 19.140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 



COBRA REALIGNMENT SUFMARY (COBRA ~ 5 . 0 7 )  - Page 1/2 
D a ~ a  As O f  11 : 07 01/05/1995, Report Created 15: 31 01/20/1995 

. P ~ ~ C Z W P ~  : ARMY 

.:r.c- 3acCage : JRRAD-MCA-1 
i;er,ario i 1 l e  : C: \COBRA\JRRAOMCA. CBR 
l:c :errs F i l e  : C:\COBRA\SF7DEC. SFF 

_zar-. 15 Year : 1996 
- - a  year 

m .  

: 1996 
--. vear : Imned7are 

'.e: ,osrs ($I() Constant Do ' la rs  
1996 '997 
- - - -  - - -  

Car 0 0 
- e r ~ o r  -228 - 506 
~ v e r n o  -27 -91 
%V 1 ng 86 0 
Y l s s l o  0 0 
S t  her  17 0 

---- ---- ---- ---- ---- 
FOSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  1 1  0 0 0 0 0 
TOT 1 1  0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
C1v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

To ta l  
- - - - -  

0 
-2.758 

-481 
86 
0 

17 

To ta l  
----- 

Beyond 

S u m r y :  
- - - - - - - - 
TRANSFER 17.000 OLH' s OF AUTOMOTIVE/CONSTRUCTION EQUIPMENT WORKLOAD FROM 
RED RIVER ARMY DEPOT (RRAO) TO MARINE CORPS LOGISTICS BASE - ALBANY 
(MCLB-A). 



COBRA REALIGNMENT SUmARV (COBRA ~ 5 . 0 7 )  - P a g e  2/2 
D a t a  A s  O i  : i : 0 7  01/05/1995. R e p o r t  C r e a t e d  15:31 01/20/1995 

.f:ac:-ent : ARMY 
A , z a c ~ a g e  : i R R A 0 - M C A - '  

2:s-a--a t i  ;e : C:\COBRA\JRRAJMCA.CG 
- - - .  - - -  C S  ' re . ..- - -  . C:  \COBRA'\Si?DEC. S Y  

:2v--;s ($I() C o n s t a n t  D o l i a r s  
1996 1997 
- - -  - - - - -  

Y .  ' C o n  0 0 
- e r s o n  253 5 0 6  
;verhr! 70 9 1  
%V i ng 0 0 
" lss lo 0 0 
*her 0 0 

'OTAL 32 3 597 597 597 597 597 

T o t a  1 B e y o n d  
----- ------ 

0 0 
2 5 0 
4 2 0 
86 0 

0 C 
1 7  0 

T o t a l  B e y o n d  
----- ------ 

0 0 
2.783 506 

524 9 1 
0 0 
0 0 
0 0 



hET PRESENT VALUES RE?Dd7 (COBRA v5.07) 
Dara A s  Of 11:07 0'/05/199>. t?epocr Created 15:31 01/20/1995 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
3ata As O f  1 1  : 07 C1/05/1995. Report Created 15: 31 01 /20/1995 

3e;artmenr : ARMY 
;::-on Package : JRRAD-MCA-: 
scer,ario i i ie : C: \COBRA\222ADMCA. La. 
Src Fctrs ii;e : C:\COBRA\SF73EC.S[: 

, . , . <. . 
~ - .,-r-c::c? 

w .  -:dry Cc?str~c?:o~ 
-ar; ' )  ,fobsing Constr..ct.o- 
::-;ormation Management Account 
-a?c P~rcnases 

-era I - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
iliminated Military PCS 
dnemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Movlng 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 171.345 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One T ime unique Savings 0 

. . ... 

lotal One-Time Savings 0 
._...._.___________--------------- 

Tola; Net One-T ime Costs 171.345 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As O f  11:07 01/05/1995, Report Created 15:31 01/20/1995 

~ e ~ a r t r n e n ~  : ARMY 
Lszlon Pacuage : JRRAD-MCA-1 
:ce-2--a : i l e  : C: \COBRA\JRRAOMCA.: 3R 
>rc  -errs r i .e : C: \CDBRA\SF 7DEC. S: 

3ase: 1E3 R I V E R  ARMY DEPCT, 'X 
A " a  ,es 1 1  Do' iars)  

-c-s : r~c?lon 
' ~v'~,:r~c::o?, 
-ar : ' ,y  lodsing Consrrucrion 
:-;oc~at;on Managemenr Accobnr 
:and P~rcnases 

-o ra l  - Construction 

Sersonne : 
Civ. ' iar3 ? I F  

C i v i  1 ian Early Retirement 
C i v i l i a n  N e w  Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Env~rormental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tcta! 
.--. - - - - - - - - - 

.-.- ------------------------------.------------------------------------------ 

Total One-Time Costs 171,345 
------------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

~ - ~ .--..--.-.---.--...-..---. . 

'o ta i  One-Time Savings 0 
~ . ~ 

i o t a ,  het One-Time Costs 171,345 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 3/3 
Data As Of 11: 07 01/05/1995. Report Created 15: 31 01/20/1995 

je3artment : ARMY 
apr,on Pacrage : JRRAD-MCA-1 
See-ar lo i i 7e : C: \COBRA\JRRADMCA. CBR 
.- , crrs - e : C:\COBRA\SFJDEC. Sir - - -  

-are;ory 
-. 

-orstruction 
.rary Consrructlon 

Family Housing Construction 
,-tormation Management Account 
-a?d Purchases 

a Construction 

Jersonne 1 
C v . ' . a r .  i?:f 
;.viiiar karly Retirement 
C~vilian New Hires 
Llirninated Military PCS 
dnemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

b v  i ng 
Civilian Moving 
Civilian PPS 
M i  1 itary Moving 
freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
------------------------------------ 
Total One-Time Costs 0 
------------------------------------------------------------------------------ 
One-Time Savings 

M,l>tary Construction Cost Avoidances 
iarnily Housing Cost Avoidances 
Mllltary Moving 
1 and Sales 
One-Time Moving Savings 
~nvironmental Mitigation Savings 
One-Time Unique Savings 

. . ~  .. .-.- . - - - - ~ ~ ~ ~ ~ ~ ~ ~ . ~ - - - - - -  

lotal One-Time Savings 0 
. -...------.-------------.------- -.------.---------.----------------------- 

:oral Net One-Time Costs 0 



i O T A L  M I L I T A R Y  CONSTRUCTION ASSETS (COBRA " 5 . 0 7 )  - P a g e  1 / 3  
9ata A s  O f  11 : 0 7  31/35/1995, R e p o r t  C r e a t e d  15: 31 C1/20/1995 

1e3ar:?en1 : ARMY 
Daccage : j R R A D - W A - '  

Scenario F ! :e : C: \COBRA\J i?RAMCA. CBR 
s r c  ;errs i i ie : C: \COBRA\SF7DEC. SF: 

?E3 3;VEP ARMY DEPOT 
Y C L 3 - A  
-.------------------- 

To-a s: 

T o t a  1 I YA Land Cost T o t  a l 
M i  icon C o s t  P u r c h  A v o i d  C o s r  
- - - - - -  ---- ----- ----- ----- 

0 3 C 0 0 
0 0 C 0 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - -  

0 C 0 0 n 
U 



;E?SOVNiL SUMMARY REPORT (COBRA ~ 5 . 0 7 :  
3ata A s  3; ' - : a 7  Ci/05/1955, ?eport Created 75:3' 01/20/1995 

3ASE ?OP,L~;iah (:v - 3;: 
t L : . r  

3 ~ e r s  . ?. . 'srec Sruoer:s C iv i  1 i a r s  
. . - . . . - . - - - - - - - - - -  

9 P 5 C 4.025 

'O?CF STRUCTURE CHh\GES: 
. ? ?  -35 '997 998 1999 22CO 2001 Total 

BASE POPULATION ( P r i o r  t o  BRAC Action):  
O f f i ce rs  En1 i s ted  Students C i v i  l i ans  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
C i v i l i a n s  -1 1 0 0 0 0 0 -1 1 
TOTAL -1 1 0 0 0 0 0 -1 1 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

9 6 0 4.018 

PERSONNEL W R Y  FOR: MCLB-A. GA 

BASE POPULATION ( F V  1996. P r i o r  t o  BRAC Action): 
Of f icers Enl is ted Students C i v i  1 ians 

- - - - - - - - - - - - - - - - - - -  ---------- ---------- 
137 7 38 0 2.418 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
. . . - - - . . - - - - - - - - - - -  - - - - - - - - - -  ---------- 

137 7 38 0 2.418 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3 
Data As Of 11:07 01/05/1995, 2eport Created 15:31 01/20/1995 

Deaartrnenr : ARMY 
y71^:;)1- ~ ~ C I J L ; ~  : 2RRA3-MCA-? 
See-6- , c  ; - ' e  : C: \CCBRA\JRRAMCA. CY; 
sro ' c z r s  : .e : C: \COBRA\SF7DEC.SFy 

~ . ' i . . : i \ k  -k!b:: ;OhS 2LAL;Gh:tsG 31;: 
o r  , i e t  rc:ne-: . ̂ n o s  

V .  " " l r  

re.;.. d- .ie~.rement, >.2C% 
L v I ian ; urnover'.' ; i . 3 C Z  
Clvs hot Moving (RIFs)"+ 
C l v i  l i ans  Moving ( the  remainder) 
C ~ v l l - a n  Posit ions Avai lable 

CiVILlAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Reqular Retirement 5.00% 
C;v: l ian Turnover 15.007. 
Civs Not Moving (R1Fs)-'+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  rema~nder) 

996 -997 1998 1999 
... .. .-.- 

" C C C  
n " " C " 

C C C C  
n " 3 C 0 
0 C 0 0 
3 C O O  
0 0 0 0  

ClVlLlAN WSITIONS REALIGNING IN 0 0 0 0 . 0 0  0  
C i v ~ l i a n s  Movlng 0  0  0  0  0  0  0  
New C i v i l i a n s  Hired 0  0  0 0  0  0  0  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
T O T A L C I V l L I ~ P R I O R I T V P L A C E M E N T S #  6 0  0  0  0  0  6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Ear ly  Retirements. Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable for moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements Involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.004 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 11 :07 01/05/1995, Report Created 15: 31 01/20/1995 

_-  ..<- _,= - v n t  : ARMY 
-3.. 2 -  gaciage : ZRilAD-MCA-: 
.:e-zc-o pile : C:\COBRA\JRRk3MCA.C31 - -  L C -  - -- - -  - r s  i 3 ;e : C: \COaRA\Si7D;C. S" 

:is?: ?ED RIVER ARMV DEPO'. 'X ? a t e  
- - - -  

.:;:+:AN POSITIONS REAcIGhIhG 3": 
: z -  y Ret.reme-t.' - n 

0 . 3 %  

~ r g . -  iar get i remen:--' 5.X% 
: - - 1 ;an Turnover" 15.3C% 
i - L . ;  Xor bving (RiFs)::: 5.30% 
r . .-'-a% Mov7ng (the remainder) 

c ~ . i l a n  Positions Avaiiaale 

..":,.AN WSITIONS ELIM!NATiD 
:ar;y  Retirement ;O.OCZ 
;ies~lar Retirement 5.004 

b i ;  ian Turnover '5.00% 
C L S  hot Moving (RIFs) 6.00% 
Pr lor i ty Placementi 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2C31 Total 
- - - - - - - - - 

C 3 
C 3 
C C 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civil~an Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS 6 . 0 0 0 0 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

:> Early Retirements. Regular Retirements. Civ3lian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



?E2SONNEL !MPACT REPORT (COBRA v5.07) - Page 313 
Data ks Of 1 1  :07 01/05/1995. Report Created 15:31 01/20/1995 

3epactment : ARMY 
Ucc-on 2acia~e : JiiRAD-MCA-: 
hcenar-o i .  e : C:\COBi7A\ i t?t?AD:%AACai i  
hrc  -ctrs . - e :*i: \CC82k\Si 73iC. SF: 

- - - -  
. . :v : . :Ak  Wh:.;\S *!A: :GA:?& LL: 

?er--e-evy :C.CO% 
iesu:ar 3er - cene~t.: 5. C07. 
C3vi 1 ian -,--over- i 5. OOX 
,Livs Nor p,sv-ng (Riis)' 6.00% 
Civilians uo~ing (the remainaer) 
C.v?'ian FCS-;ions Available 

- 1  i:_iAh POS.'.ONS ELIMIhAlE3 
tarly Rer-cenent ;2.00% 
-?eg~iar Qer-cement 5.00% 
Civilian Turnover 15.007. 
C I V ~  hot Y0v.n~ (RIFs) 6.00% 
Priority P'acement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RlFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi 1 ians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTALCIVILIANPRIORITYPLACEMENT!S# 0  0  0  0 0 0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLV PEXCENTAGES (COBRA v5.07) 
Data As Of 11: 07 01 /05/1995. Report Createc 15: 31 01/20/1995 

-*t'>dc:?el: : ARMV 
\. --. 0,. Pat-age : 2RRAO-MCA ' 

Scenario F i l e  : C:\COBRA\JRRADKA.CBR 
:rc r c t r s  ;lie : C:\COBRA\SF7DEC.Si; 

3ase: RED RIVER ARMV Q E W T ,  TX 

Pers 
'eat 'cra' 

- 
!I: d 

- y 9 /  0 
998 0 
999 

,,,on 
0 
n 

, d"L " 
, en. 
/ Y U  0 

-...- 

~ C ~ A L S  0 

Base: MCLB-A. GA 

Year 

TOTALS 

Pers Mc 
Tota 1 

wed In 
Percent 

-s Moved Out/E;iminated ShutD- 
Tota' Percent TimePqase 
- - - -  - - - - - - - - - . - - - - . 

- .  100.3C% 130. CC'Z 
3 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.004 0.004 
0 0.00% 0.00% 

- - - - -  ------- --------- 
11 100.00% 100.00% 

Pers Moved Out/Elirninated ShutDn 
Tota 1 Percent T imePhase 



-OTAL A2WOPRlAT:ONS D E T A I L  REPORT (COBRA ~ 5 . C 7 )  - P a g e  1 / 9  
3 a t a  A s  3f ;1 :C7 Oi /O5/ i995,  R e p o r t  C r e a t e d  1 5 : 3 1  0 1 / 2 0 / 1 9 9 5  

~ e ~ a r t m n t  : ARMY 
: > ? - o n  P a c k a g e  : J R R A D - K A - 1  
; c e - a r - c  i : l e  : C:\COB9A\;RRADMCA.C82 
- -  .errs ; ' ; e  : C:\COBRi\S '7DEC.S; .  - -.. 

.\:-'!ME COSTS 
.(gK)----- 

_ ~ I \ ' - R J C - ! O ~  
". -C3\ 

0 Y"Z .& 
d C .'k'C- 

,AV 
C:v SALARV 
L v ?:' 
i - v  R e r ~ r e  

C:V MOV!NG 
P e r  D;em 
WV M i l e s  
dome Purch 
rlHG 

M l s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

P r o g r a m  Plan 
Shutdown 
New H i  re  
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
info Manage 
7 - T i m e  O t h e r  

TOTAL  ONE-TIME 

T o t a l  



TOTAL APPROPRlATIONS DETAIL REPORT (COBRA v5.07) - Page 219 
Data As Of ?1:07 C1/05/1995. Report Created 15:31 01/20/1995 

-:;a---lent : ARMY 
I.. c- Package : JRRAO-MCA-1 

- ,.- ; : : e : C:  \COBRA\JRRADMCA.CBR -.- 
..,. . - - - -  -. s i: i e  : C: \COBRA\SF7DEC. Sf F 

To ta l  
- - - - -  

0 

Beyond 
------ 

0 

- .  .> 

. - cue 3perar 
: - d  Sa:ary 
:YE~V'~S 
.ace-.a*er 

'.'. >-: ?soNkf [ 
. . 
:- Sa'ary  
. - Sa lary  

-.c,se A1 low - - - HER 
U i s s l o n  
Yisc Recur 
Jnique Other 

-3TAL RECUR 

-0TAL COST 171 0 0 0 

3NE-TIME SAVES 
- - - - -  ($K)----- 

CONSTRUCTION 
MI LCON 
Farn Housing 

o&H 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m e n t a l  
1-Time Other 

iOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 1996 1997 1998 1999 
- - - - -  ($K)-----  ---- - - - -  ---- ---- 
; A M  HOUSE OPS 0 0 0 0 

Tota 1 

aos 
dnique Operat 
C > v  Sa lary  
CnAnPUS 

Vli 2ERSONNEL 
O f f  Salary 
E I T  Salary 
nc-se Al low 
. ,.: * 

2 ,  JL ,relnent 
5 5  0 1 1  

U.,c N f C " T  

L .  c - c  Other 
- .  & " .4, dECUR 

3 A. SAVINGS 32 3 597 597 597 



TOTAL APPR0PQ:ATIOhlS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 3/9 
Data As Of 11 :07 01/05/1995, Report Created 15:31 01/20/1995 

2e3ac'.rent : ARMY -- - 3,. 3- Fac6age : JRRAD-MCA-1 
ize.8-ic F i l e  : C:\COBRA\JRRADMCA.CBZ 
. . . - ,. --, -errs F i l e  : C:\COBRA\SF7OEC.SF: 

. .  - .  - .. - .YE hE - 
S d  ; 

- J \ S 7 i ~ C l  ]Oh 
". . -L\  

3- ' 3 , s  ' 7 s  
; v 

- A  

I-, i e t i r / R I F  
Z.v Y~oving 
-+ 3ev d - 

":, 'E ZSONNEL 
V - 

- .  - -  Yov i ng 
i 1: T 

?A? / RSE 
Environmental 
:nGo Manage 
---]me Other 
: anc 

- 0 T A L  ONE-TIME 

XECURRING NET 
- - - - -  ($K)----- 
CAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi1 Sa lary  
House A1 l o w  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Un~que  Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  
- - - - -  

Tota l  
----- 

0 

-230 
-294 

0 
0 

-2.783 
0 

0 
0 

0 
0 
0 
0 

-3.307 

-3.135 

Beyond 
------ 

0 



APPR0PR:ATIONS DETAIL  REPORT (COBRA ~ 5 . 0 7 )  - P a g e  4 / 9  
3 a t a  A s  O f  1 1 : 0 7  0 1 / 0 5 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 5 : 3 1  0 1 / 2 0 / 1 9 9 5  

.esar:ment : ARMY 
:zr~on P a c k a g e  : JRRAD-XCA-i 
Izenar-o F?:e : c:\C33?i\;R2A9MCA:ZBR 
- -  * - -  - .- . ,.rs : - ; e  : Z :  \CC? iL \SF73EC.  Si  ' 

" . ,C\ 
G" -0-5 '1s 

I' >-rc-  
? " 
_. ~ A L A R Y  
: v R I C s  

v 2 e r i r e  
C:V MOVING 

2 e r  O l e m  
?OV M i l e s  
Home P u r c h  
HHG 
Mist 
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k  i n g  
F r e i g h t  
V e h l c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New Hires 
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
In fo  Manage 
1 - T i m e  Other 

-0TAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As Oi : ?  :07 01/05/1995. Report Created 15:31 01/20/1995 

3eparzmnt  
3p::on Package 
Scenario F i l e  
S:a ' c t r s  F l ; e  

: ARMY 
: JRRAO-MCA- 1 
: C:\COBRA\:RRADMCA.C22 
: C:\COBRA\SF73EC.S:' 

..- - .  3 6 3 ~ '  *. " n .  v 

; C Y n 2 ; l G C 3 S - S  
( $ K )  - -  

- AM rtOdSi 0% 

?>YA 

d35 
,n.que Opera: 
C iv  Sa lary  
CHAMPUS 
Caretarer  

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
house Al low 

OrntR 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)-----  
CONSTRUCT I ON 
MILCON 
Fam Housing 

O&n 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
Ct tAMPUS 

M I  i Pt RSONNt L 
O f f  Sa lary  
Fn l  Salary 
House A 1  low 

01 H E R  
Procurement 
M.ssion 
Mlsc Recur 
unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

:O:AL SAVINGS 



APPROPR!AT:ONS D E T A I L  REPORT (COBRA v5.07) - P a g e  6/9 
D a t a  A s  O f  1 i:07 23/25/1995, R e p o r t  C r e a t e d  15:31 01/20/1995 

D e p a r t m e r r  : ARMY 
Option P a c r a g e  : JRRAD-MCA-1 

. . 
bcenar?o . . e : C:\C3BRA\dRRADMCA.,57 
Src 'crrs ; - ' e  : C:\COBRA\SF73EC.S:: 

3ase: RE? 4 1 V L R  ARMV DEPOT, T X  
3%: ':ME V E T  1996 '597 
.---- ($ I ( ) - - - - -  --.. 

CONSTR;C-:O% 
Vi i ~C3h n " 
. <>;y 70-5 . ..; " 

,6;r 
22 C . v  ? e t . r / $ l i  

C i v  Mov.ns 86 u 

Orner 45 C 
M I L  PERSONNEL 

M l i  M o v l n ~  3 " " 
OTHER 

HAP / RSE 17 3 
Environmental 0 0 
Info M a n a g e  0 0 
1 -T l rne  Other 0 0 
L a n d  0 0 

TOTAL ONE-TIME 171 0 

T o t a l  
.---- 

RECURRING NET 
.-.-- ( $ K ) - - - - -  

FAN HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i 1  S a l a r y  
House Allow 

OTHER 
Ptocurement 
M i s s i o n  
M i s c  R e c u r  
U n i g u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

B e y o n d  

TOTAL NET COST -1 51 -597 -597 -597 -597 - 597 



APPROPR!AT!ONS D E T A I L  REPORT (COBRA ~ 5 . 0 7 )  - P a g e  7/9 
D a t a  A s  Of 1 1  : 0 7  0 1  / 0 5 / 1 9 9 5 ,  R e p o r t  C r e a t e d  15: 31 0 1  / 2 0 / 1 9 9 5  

e ~ a r t m e n t  : ARMY 
:::cr 2aciacje : 2RRAD-MCA-1 

-;e?ar-= '-'e : C:\COBRA\JRRADMCA.CER 
: :c . c ~ r s  F 1 ;e : C: \COBRA\S' I X C .  S i  

r a 5 e  Y C - B - k .  
-\: -!ME COSTS 
- - - - -  ( $ K ) - - - - -  

-31S-2UCT:ON 
"1 ,CON 
- am r i o u s  i ng 
_d'ic P ~ r c n  

;&M 
C ' V  SALARY 

, i v  R I k s  
C v Re: - re  

C V W V ! N G  
-er 3iem 
'C: Y l e h  
* 1 0 M  ? u r C h  
HHG 
M i s c  
n o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
O r i v ~ n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  Hove 

M I L  PERSONNEL 
MIL MOVING 

P e r  D i e m  
POV M i  les 
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
F n v ~ r o n m e n t a l  
I n f o  M a n a g e  

8 ' > m e  Orher 
. O I A L  ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA vS.07) - Page 819 
Data As Of 11:07 01/05/1995. Report Created 15:31 01/20/1995 

Separrment : ARMY 
k r : o r  p a c ~ a g e  : iRRA0-MCA-1 
Scenar io F i l e  : C:\COBRA\JRRADMCA.CBR 
Src ;ccrs F i i e  : C:\COBI?A'\SF~DEC.SF~ 

gahe MCLB-A. G i  
?!C,??:NGCOS7S 

( S O  
;ru -bus; OPS 

ociv 
2 W,A 
35s 
,r3c4e Operat 
C ~ V  Sa lary  
--AM?~5 
Caretaker 

U!-  ?ERSONNEL 
Of; Sa ~ a r y  
rq' Salary 
riouse Al low 

OTHER 
Miss ion 
Misc Recur 
Jnique Other 

iOTAL RECUR 

To ta l  Beyond 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
----- ($K) - - - - -  

CONSTRUCT ION 
MI LCON 
Fam Housing 

O&n 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Envirormental  
1-Time Other 

TOTAL ONE-TIME 

Total  
----- 

RECURRINGSAVES 
----- ( $ K ) - - - - -  
F A M  HOUSE OPS 
O&M 

R PMA 
aos 
Unique Operat 
C ; V  Sa lary  
CHAMPUS 

MI, PtRSONNEL 
O f f  Sa lary  
i n 1  Salary 
House Al low 

3!HER 
Procurement 
Miss ion 
M?sc Recur 
unique Other 

TOTAL RECUR 

T o t a l  
----- 

0 



APPROPRlATlONS DETAIL  REPORT (COBRA ~ 5 . 0 7 )  - P a g e  9 / 9  
D a t a  As O f  11 : 0 7  0 1 / 0 5 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 5 : 3 1  0 1 / 2 0 / 1 9 9 5  

-?sac:-ent : ARMY 
- -  , . ._. - -acmage : 2RRAD-MCA-: 

-:e-a- o File : C:\COBRA\Ji iRAWA.CBR 
I..: . c r r s  t 1 le : C: \COBRA\Si 70EC. SF;  

:=be: YCLB-A. GA 
^ ' . E . - : V c  NET 
-.. 'S<)----- 

:3S-;;CTION 
"1 -c;\ 
- a- - ~ s  3 n g  

. . 

. :!' 
3 - v  > e r i r / R I F  
7~ Vcv.ng 
.;: -e-  

".. -:<SONhiti 
*- Y b v i n g  
-.. - . . 

,A3 i RSE 
t n v - r o n m e n t a l  
In fo  M a n a g e  
1 - T i m e  O t h e r  
i a n a  

-OT v A, ONE-TIME 

3ECURRING NET 
- - - --  ($K)----- 
CAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C l v  S a l a r y  

CHAMWS 
M I L  PERSONNEL 

M i 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

T o t a l  
----- 

T o t a l  
----- 

0 

B e y o n d  
------ 

0 



PERSONNEL. SF, RWA. AhrD 3CS ~ELTAS (COBRA ~ 5 . 0 7 )  
Data As O f  11 :07 01/05/1995, Repor? Created 15: 31 01/20/1995 

j~;~r:nec: : ARMY 
,.-. -,. o- hacrage : ;2RA3-MCA-: 

Scenar~o  F i l e  : C:\COBRA\JRRADMCA.CBR 
Sro i c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

?erst-qe' SF 
Sdse Cnange %C!:ange Change %Change Chg/Per 

. . - - - - - . . - - - - - - - - -  - - - - - - -  - - - - - - -  
i i i3  ?;VER ARMY DLPOT ,, - 4 C% -24, COO C% 2.182 
x ~ 5 - L  0 3% 0 0% 0 

ZPMA($) BoS( $1 
3ase Change %Change Chg/?er Change Xchange Chg/Per 

. . . -. ..----- -- - - - -  ------- ------- 
.it 9 ? VL 2 ARMY OF POT 41,791 6% 3.799 -48,991 OX 4,454 

M L L ~  A 3 C% 0 0 02 0 

RmBOS($) 
Base Change %Change Chg/Per 
- - - -  ------ ------- ------- 
RED R I V E R  ARMY DEPOT -90.783 OX 8.253 
MCLB-A 0 OX 0 



RPMA/BOS CHANGE REPORT (C3BRA v5 .07 )  
9ata As Of 11 : 07 01 /05/1995.  Repcrr C r e a t e d  15: 31 01/20/1995 

,e;actrnen~ : ARMY 
.- 7 -. . .- sdc.ac;e  : , * - A 3  Y C A -  . - .  

, 2 ,codCr3  - -  - . e : C: \COBRA\.!??A3YCA. .is.- 
,- ,. ,., , c r r ~  r e : C: \COBi?A\Si 7 3 E C .  S i  - 

',c: T-a-,c;e:Sf: '395 -?97  
.. . . 

;WA Cnacge -2: -42 
525 Z-iange -49 -09 
.lobs :ng Change 0 C 

- n - .  
, 4. CiANGES - 73  - 9: 

2°C 2 To ta l  Beyond 



INPUT DATA REPORT (CO3RA "5.07) 
3a:a As Of ; ' :07 C'/O5/1955, ? e ~ o r r  Createa 15:31 01/20/1995 

lepartment : ARMY 
2oz.o~ zac~age : JRRAD-WA-: 
Scenario F i l e  : C:\COaRA\JRRAOMCA.CaG 
j t a  Fctrs  F i l e  : C:\COaRA\Si7DEC,Sfi 

%ce i vear One : K v ;94b 

%ce aoes :,me-?nas.ns of Co?srrucr.o~/Sr~rco*. i :  Ves 

3ase hame Strategy: 
. --.- - - - - - - - - - 

2ED R I V E R  ARMY DEPOT, T X  Realignment 
%LEI-A, GA Realignment 

Sumnary: 
.- -.. 

YRANSFER 17.000 DLH's OF AUTOMOTIVE/CONSTRUCTION EQUIPMENT WORKLOAD FROM 
?ED R I V E R  ARMY DEPOT (RRAO) TO MARlNE CORPS LOGISTICS BASE - ALBANY 
(MCLB-A). 

:NPUT SCREEN TWO - DISTANCE TABLE 

F r o m  Base: To Base: 
- - - - - - - - - -  - - - - - - - - 
RED R I V E R  ARMY DEWT, TX MCLB-A. GA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RED RIVER ARMY DEPOT, TX ; 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi1 Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

Name: MCLB-A. GA 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
.o:al Student Employees: 
' o ! d l  C . v . I . a r  Employees: 

M -  ' I am.1 ies ,:ving On Base: 
C i v i l i a n s  Not W i l l i n g  10 Move: 
U! i :cer Housing Uni ts  Aval I :  
i *,'Istea Hous,ng Uni ts  Ava.': 
.o ra l  Base F a c i i i t l e s ( K S f ) :  
O f f l ce r  VhA ($/Month): 
t fi : i sled VHA ($/Month) : 
per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RRIA Non-Payrol 1 ($K/Year): 
Cunnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Dl stance: 
- - - - - - - - - 

694 m i  

Haneovner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunicat ions ($K/Year): 
03s Non-Payroll ($K/Year): 
3% payro l l  ($K/Year): 
-am: l y  Hous in~  ($K/Year): 
Area Cost Factor: 
ChAMPUS In-Pat ( $ / V i s i t ) :  
ChAMPUS Out Pat ( $ / V i s i t ) :  
CbAMPUS S h ~ f t  t o  Medicare: 
A c t i v i t y  Code: 

rromeouner Assistance Program: 
gnique A c t i v i t y  Information: 



;hrPl;i JATA 2iPO;iY (COBRA "5.07) - Page 2 
3ara As Of 11:07 01/05/1995, Report Created 15:31 01/20/1995 

-cLe---c..- -.# . : ARMY 
. . 

.-. . - 2ac.aSe : JRRAD-MCA-- 
- i , . . r . -  ' 0  - ,e . . : C: \COBRA\;?2A3MCA. C3E 
. .- ,. . ; r r s  - ,e : C: \COBR&\Sz?3EC.St- 

' .o-e:  Zt3 2:v i ; i  ARMY OEPC:. - X  

- 996 
.--- 

- - . - e  Jr iaue Cost ($K): 0 
- -e  J-ioue Save ($K): C 
,-e "Iovins Cost ($K): C 
-.-e Mov lng Save ($10: C 

- - V  ion-M~lCon Reqd($K): c 
--. 1,. .. Mlsslon Cost ($K): 0 

LC: . Yiss ior  Save ( $ K ) :  0 
' ~ s c  2ecurring Cost($K): 0 
".sc 4ecurring Save($K): 0 
.and (+Buy/-Sales) ($K): 0 
Consrruction Schedule(%): 0% 
Shutdown Schedule (X) :  04 
y11Con Cost Avoidnc($K): 0 
'am Housing Avoidnc($K): 0 
Jrocurement Avoidnc($K): 0 
CHAMWS In-Patients/Yr: 0 
CHAMPUS Out-Pat ients/Yr: 0 
i a c i  1 ShutDown(KSF): 24 

Name: KLB-A. GA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-T~me Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+by/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (Z): 
M i  icon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
C~AMPUS In-Pat ients/Yr: 
:HAMPUS Out-Patients/'fr: 
'ac'  ! ShutDown(KSF): 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
C 0 0 0 
0 0 0 0 '  
C 0 C 0 
0 0 0 0 
0 0 0 0 
0 3 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
04 04 OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

,NSL: SCRLEN SIX - BASE PERSONNEL :YFORMATION 

\a;ne: i i t D  R l V C R  ARMY DEPOT. T X  
:996 199/ 1998 1999 2000 
- - 

'',- .orce S t ~ c  Change: 
: n , i o r c e  Struc Change: 
.. . orce Struc Change: 
Lr.. . orce S t  rvc  Change: 
i'- bcenario Change: 
~. 
r r -  Scenario Change: 
C ~ V  Scenarlo Change: 
'' - Cnange( h o  Sa: Save;: 
. . :'nange: i\io Sa l Save) : 

-'.r Znanget ho Sa? Save): 
.'dr-e.-a.e~s - M. 1 i tdry :  
~ a c e r a r e r s  - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Pase 3 
Data As Of 11 :07 01/05/1995. Report Created 15: 31 01/20/1995 

I e x r t m e n t  : ARMY 
>:-.;on Package : JRRAO-KA-1 
:ce-ar 3 0  F I l e  : C: \COBRA\URRADMCA. Cai i  
Src Fcrrs F i ;e : C: \COBRA\SF 70EC. Sf F 

-:.?3A?D ;AC-O?S SCREEh ONF PFRSO~~L 

-ercer: 3i; lcers Married. 17.534 
-e-cer: Eni-srea Marriea: 50 92% - sted Housing Milcon: 91.302 
J - -  cer Salary($/Year): 67,948.00 
,-- 3AQ wi tn  Dependents($). 7.71 7.00 
Er l s ted  Salary($/Year): 30.860.30 
En1 BAQ w i  t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/kek) :  174.00 
~nemployment El ig ib i l i ty (Weeks) :  18 
C i v i  l i a n  Salary($/Year): 45.998.00 
C . V  ian Turnover Rate. 15.002 
C v i l i a n  t a r l y  Ret i re  Rate: 10.002 
C,vi l i a n  Regular Re t i re  Rate: 5.004 
C:vi I ian R1F Pay Factor: 39.004 
S; : i 1 e Desc : SF7OEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
AvgBachelorQuarters(SF): 388.00 
Avg Family Qua*rs(SF): 1.819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

L . v  i a r l y  9et.re 3ay Factor: 9.00% 
P r i o r i t y  P acement Service: 6C. 00% 
PPS Actions :nvo:ving PCS: 50.00% 
C i v i i i a n  PCS Costs ( 8 ) :  28.800.00 
C i v i ? i a n  New H:re Cost($): 1.109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeouning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.002 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. Neu ~ i l b n  Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate for  NW. RPT/ROI : 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100~b): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi l e )  : 
WV Reimbursement($/Mile): 
Avg M i l  Tcur Length (Years): 
Rwti ne PCS($/Pen/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

-10- iLonta i 
Waterfront 
A r Operation5 
Operational 
Administrat ive 
Sc-ool Bui ldings 
Maintenance Shops 
dachelor Quarters 
Family Ouarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m ~ n i c a t i o n s  Faci l  
Snipyara Maintenance 
23' & I fac. i t i e s  

?-orage 
A m m ~ ~ i t i o n  Storage 
Meaicai Faci t i t l e s  

'v'ronmenta I 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHO 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Cptional Ca:eg3ry P 
Optional Category 0 
Optionai Category R 

UM $/UM 
-- - - - -  

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE UNDER SECRETARY 

WASHINGTON 0 C 20310-0102 

i 6 ClEC 19Gi 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSG-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the ~rmy's own BRAC-95 analysis of five 
Army depots, these two activities were identified as 
study candidates for potential closure. Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny. The following, in no 
particular order, conveys some of our current thinking: 

- The Army's operational blueprint which guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by commodity group--aircraft, communications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the four major AMC commodity com- 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodity area, 
alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of ~nniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their physical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone" 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. As you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time, 

We will continue our 
depots. 



DEPOT hlAINTENANCE 
.IOINT CROSS SERVICE GROUP 

RECOMRl ENDATIONS 

The Data Analysis Team (DAT) of the JCSG-DM has completed their analysis of the data 
provided by each of the services The analysis has resulted in a recom~nendation of two possibic 
alternatives 

1lflNlMIZE SITES #I RUhr: This alternative recommendation closes & sites and 
reduces escess capacity by 3OM Direct Labor Hours (DLHs). The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), Sa:; 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keyport 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

- Tactical missiles from LEAD to three locations 
-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
-- ALC Ogden 140,000 DLHs 
-- MCLB Barstow 48,OO DLHs 

- Self-Propelled Artillery (4 16,000 DLHs) fiom LEAD to ANAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground 
gL Shipboard Communications and Electronic Equipment Radio Communications 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio. 

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRISTI ARMY 
DEPOT (CCAD) to other services AN.4D will move small arms to MCLB Albany (232.00;: 
DLHs) 

.lfINIMIZE E,\'CE..(;S CAPAC'ITI' # I  RU.N - This alternative recommendation closci 
eirrht sites and reduces excess capacit!. b!, approximately 36M DLHs The eight sites are 
LETTERKENXI' ARRII' DEPOT (LEAD), RED RIVER ARMY DEPOT (RR.4D). 
Logistics Center (ALC) San Antonio, .ALC Sacramento. Naval .4viation Depot Jackson\.ille. r:-.? 
two of the following three facilities from S a d  Shipyard Long Beach, Naval Ship\,ard 
Portsmouth or Naval Sliipvard Pearl Harbor, and either Kaval Surface Warfare Center Louis-. ::.t 



or Naval Undersea Warfare Center Keyport. 

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and 
RRAD are the same as in MINIMIZE SITES # I  above 

- TOAD gains 1,500,000 DLHs resulting from the closure of ALC Sacramento 
with the depot becoming the single site depot for radio communications, 
electronic warfare, and satellite control/space sensors. 

Recommended workload consolidations not resulting from closures, remains the same as in 
MINIMIZE SITES #I 

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army. Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go 
forward until released by appropriate ARMY leadership. 



Department of the Army /7/Li -,,,, 

The Artny Basing Study 

R R A C  95 Scenario Development Data Call Tasking 

LJRGENTk* *48 Hour Turna I-ounc.1 Required "**URGENT 

i :, ;,I8; . "--  
Date 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 174 

Department of the Air Force 
AFIRTR 1670 Air Force Pentagon 

:-- ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 3670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the A m y  is a "loser" to the Depanment of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 48 holrrs Nesative responses are required if no action is 
going to  be taken. Responses can be FAXed to The Army Basing Study (TABS) office 
(DACS-TAB) at (703)69-7-93?? If you have any questions please contact Mr. Ronald P 
Hamner at (703)693-0077 

.ICSG-Dh1 Alternatives: Arnlv I,oscr / Kavv Gainer 

I Transfer froin Red Ri1:c.r .Ar-ni!. Depot to 3larine Corps Logistics Base - Albany 17,000 
DLH's for auto~i~oti\~e/constr~rction eq~ril>llient workload The U.S. Army Materiel 
Command estimates tha t  I 1 per-znnnel at-e reqilired to accomplish this workload. This 
workload requires 33,900 sqirare feet of space to acconiplisli the mission Additional data 
on facility (space required) reqi~irements and short tons necessary to move from Red River 

. . 
to the gatnrng ccnmmantl for- this co~nn~odit\  ha\.e been included in this packet 



.ICSCI-D;\I Alter~~;tt i \ .es: ..\ I-I I I~ 1,oscr / Air Force CI;~iner 

Army request your assistance in identifying USNIUSMC i n p u t  as to your requirements to 
. . 

accept the ~llission and an!. consrn~crion/reno\,ation that  \vill be necessary at the galnlng 
location Additionally, request tha t  you tbnvartl COBRA screen four data on the gaining 
location to the Army TABS point of contact. All data providedlexchanged should be 
certified by appropriate authority 

I certify that the information cnnt;lined herein is accurate and complete to the best of'my 
knowledge and belief 

MICHAEL G.  JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



J12 19 Dec 94 

Reswnst to RRAD 1-2 (AutdConst Ea) h m  Red River to MCLB. Albany 

2D in COBRA. . 

2. Tnnsition schedule: Workload can be transitioned in FY 1996. 

3. Euui~ment: Based on tbe infomaion provided, an accurate assess~ent of equipment 
r e ~ u b d  to be W d  with the wrwl;load was cursory. Our initial review indicates that 
m i n i m r l e g m p m a & i f a n y , w f U , b e ~ ~  I f t h e c u s t o m c r ~ s p c c h l ~ ~ t p a i r  
-ts beyorrd Mlrmrl- the activity m y  quire some additionat s~pport 
o ~ a = = f  

4. No additional MilCoa or refPrbtshmear . . is xequkd. 


