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U.S. ARMY ALASKA

FT WAINWRIGHT
FAIRBANKS

A
WORLD-CLASS DEL T NG HON:
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PLATFORM -
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LR /)
N - Py Losd FT RICHARDSON to FT WAINWRIGHT 354
- ._&‘ ®
FT WAINWRIGHT to FT GREELY 107

FT GREELY to FT RICHARDSON 319
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ALASKA REORGANIZATION OVERVIEW

POWER PROJECTION PLATFORM

ONE INSTALLATION - THREE POSTS

TRAINING

DEPLOYMENT / MOBILIZATION / RECONSTITUTION
SUPPORT (INFRASTRUCTURE)

COMMUNITY PARTNERSHIP

FORCE EXPANSION CAPABILITY

ENVIRONMENTAL

SUMMARY
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REORGANIZATION OVERVIEW

DA / USARPAC GUIDANCE

REORGANIZE THE 6ID(I) TO A LIB TF BY 30 SEP 94

LIB TF ORGANIZED WITH LIGHT BATTALIONS
ANALYZE REQUIREMENTS FOR STOVEPIPE UNITS
MAINTAIN A GENERAL OFFICER COMMAND

DO NOT CAUSE A HARDSHIP ON SOLDIERS

BE SENSITIVE TO CIVILIAN REDUCTIONS

TURN-IN SHOULD MEET ARMY 10-20 STANDARDS
DETERMINE ENVIRONMENTAL (COMMUNITY) IMPACT

ALASKA’S REORGANIZED BRIGADE WiLL BE
CAPABLE OF WORLDWIDE DEPLO YMENT AND TRAINED
FOR MULTI-ENVIRONMEN TAL OPERATIONS
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REORGANIZATION OVERVIEW

COMMANDER'’S INTENT

MAINTAIN A TRAINED, READY, AND DEPLOYABLE FORCE

TAKE CARE OF FAMILIES
TAKE CARE OF PROFESSIONAL DEVELOPMENT NEEDS

-  MAXIMIZE USE OF ATTRITION

«  MINIMIZE PCS MOVES

« KEEP EVERYONE INFORMED

« ADC-S OVERALL IN CHARGE

- INTHE END: A LIB AND ECHELON ABOVE BRIGADE
- DEPLOYABLE
« CAN FIGHT ANYWHERE IN THE WORLD

- MODERNIZE, WINTERIZE, AND “PURE FLEET"
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REORGANIZATION OVERVIEW

HIGHLIGHTS

LIGHT INFANTRY DIVISION REORGANIZED TO A LIGHT
INFANTRY BRIGADE TASK FORCE

C2 RELATIONSHIP WITH ALCOM RETAINED

ARCTIC SUPPORT BRIGADE (ASB) ESTABLISHED
DIVISION HEADQUARTERS ELIMINATED

FORT WAINWRIGHT LOSES ~ 600 MILITARY PERSONNEL

FORT RICHARDSON LOSES ~ 2,050 MILITARY PERSONNEL
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REORGANIZATION OVERVIEW .
U.S. ARMY ALASKA (USARAK)

USARPAC
(FT SHAFTER, HAWAII)

FRA FORT RICHARDSON
FWA FORT WAINWRIGHT
FGA FORT GREELY

ALCOM
(ELMENDOREF AFB)

USARAK CDR

(U.S. ARMY ALASKA)
08 FRA

DEPUTY ALCOM CDR

FIRST BRIGADE USARAK CofS ASB CDR
(1ST BDE, 6TH INF DIV (L)) IGARRISON CDR (ARCTIC SUPPORT BRIGADE)
06 FWA 06 FRA 06 FRA
|
POST CDR’s DIRECTORATE
05 05 05 & SPEC. STAFF
FRA/FWA /FGA FRA /FWA I/ FGA
MISSION

COMMAND AND CONTROL US ARMY FORCES IN ALASKA. PROVIDE THE SERVICES, FACILITIES, AND INFRASTRUCTURE
TO SUPPORT POWER PROJECTION AND TRAINING TO RAPIDLY DEPLOY US ARMY FORCES FROM ALASKA IN THE
CONDUCT OF CONTINGENCY OPERATIONS WITHIN THE PACIFIC THEATER.
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REORGANIZATION OVERVIEW

FIRST BRIGADE

6TH INF DIV (L)

1ST BDE
COMMANDER
FWA

FRA
FWA
FGA

FORT RICHARDSON
FORT WAINWRIGHT
FORT GREELY

HQ
299
FWA

l

l

GROUND
CAVALRY
96

A/4-9th CAV
FWA

MILITARY
INTELLIGENCE
146

6th Mi CO ()
FWA

MI PLT
FRA

MISSION

-

SIGNAL

181

21st SIG CO
FRA

BE PREPARED TO DEPLOY RAPIDLY IN THE PACIFIC THEATER
AND WORLDWIDE AS DIRECTED IN SUPPORT OF
CONTINGENCY OPERATIONS, PACIFIC COMMAND'S
OBJECTIVES, AND THE UNITED STATES' NATIONAL INTERESTS.

INFANTRY FHIELD H ENGINEER SUPPORT
ARTILLERY
1,707 465 160 593
ToRIEUTITTITSTTT % T QY™ o et 3wy 12 o T
4.11th FA BTRY (-) S67th EN CO () 706th SPT BN ()
i ;315: IN (ARN) FWA FWA FWA
FA BTRY/FIST EN PLT SPTDET
AT IN FRA FRA FRA
™ Fwa
49t IN
= Fwa
FWA 2,541
FRA 1,106
TOTAL MTOE 3,647
Sl 82 AP Ay 97 508
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REORGANIZATION OVERVIEW ‘
ARCTIC SUPPORT BRIGADE (ASB)

ASB FRA  FORT RICHARDSON
COMMANDER FWA  FORT WAINWRIGHT
FRA FGA  FORT GREELY
m— HQ
FRA
[ _ - [ i ; _
T A | &= K [ = h
S IROOIS CO 4123 AVN BN — s WA TSI DET FRA
o ' FA 24 pet FRA | 20 DETFWA
| FWE . 73 AVIM CO YT |
[ Foa Fwa " FST FGA |
98th MAIMT CO ‘ I PM FGA
FWA/FRA 283 AIR AMB DET
) FwA 176 EOD
pkR L Kels) : FRA
FRA
68['):1"‘ ___> Attached to 15T BDE & EAB
ATHCO FWA/FRA
e BAND
FWA
20 Pa U MISSION
usD PROVIDE COMBAT SERVICE SUPPORT TO USARAK AND BE
PREPARED TO SUPPORT THE RAPID DEPLOYMENT OF
1-6th ID(L), ASB DEPLOYABLE UNITS, AND OTHERS WITHIN
THE PACIFIC THEATER AND ELSEWHERE AS DIRECTED TO
twa 1om o o CONDUCT MILITARY OPERATIONS.
FGA 0 [ m
1419 1.064 2483
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REORGANIZATION OVERVIEW

MILITARY & CIVILIAN PERSONNEL SUMMARY

FY 95 AUTHORIZATIONS
(& END-OF-YEAR AUTH FOR FY 94)

LIB ASB TOTAL MiL TDA  TOTAL TOTAL TENANT TENANT  TOTAL
MTOE TDA Civ TDA USARAK ML CIV TENANT
FRA 1,106 371 1477 473 804 1,277 2,754 FRA 2,365 905 3,270
FWA 2,541 1,048 3,589 400 494 894 4,483 FWA 803 1,377 2,180
FGA 0 0 0 191 166 357 357 FGA 221 230 451
TOTAL 3,647 1,419 5,066 1,064 1,464 2,528 7,594 TOTAL 3,389 2,512 5,901

TOTAL TOTAL TOTAL

MIL ClV  ALASKA

FRA 4,315 1,709 6,024

FWA 4,792 1,871 6,663

FGA 412 396 808

TOTAL 9,519 3,976 13,495

FRA FORT RICHARDSON

FWA
FGA

FORT WAINWRIGHT

FORT GREELY
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REORGANIZATION OVERVIEW

ALASKA's FORCE STRUCTURE
PAST, PRESENT & FUTURE MILITARY
1975 - 1986 1986 - 1994 1994
172d INF AUTHORIZED AUTHORIZED AUTHORIZED
BDE AS OF 30 SEP 85 AS OF 30 SEP 93 AS OF 30 SEP 94
TOTAL FRA FWA FGA TOTAL FRA FWA FGA TOTAL FRA FWA i FGA
172d LIB 3690|2,772| 918 o| | 6TH ID(L) 6.419|2,049| 3470 o [LIBTF 3,647 |1,106]2541| 0
EAB 1,294 365 872 5711 EAD 1,292| 588 704 0| |EAB 1,419 | 371|1,048 0
TOT MTOE 49841 3,137 1,790 57| | TOT MTOE 7,711(3,537| 4,174 0| ] TOTMTOE 5,066 11,477| 3,589 0
TDA 1377| 692| 4o8| 277 || TDA 1109 518| 389} 202 | |TDA 1,064 | 473\ 400{ 191
TOT MILITARY | 6,361 3,829 2198| 334 || TOT MILITARY 8,820 |4,055| 4,563| 202 TOT MILITARY|6,130 [1,950 (3,989 191
IMPACT ON MILITARY STRENGTH IMPACT ON MILITARY STRENGTH
TOTAL FRA FWA FGA TOTAL FRA FWA FGA
+2,459 +226 +2,365 (132) (2,690) (2,105) (574) (11)
PAGE 1"
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REORGANIZATION OVERVIEW

SUPPORTING TENANTS

STRENGTH DATA AS OF 30 SEP 93

MACOM TENANT TOTAL TOTAL FRA FRA
PERSONNEL MIL c\wv MIL C\v

USAF 3RD ASOS - USAF 49 ] 15 0

USAF 4th WEA DET 33 0 14 0

INSCOM  500TH MI BDE RES OFC 2 0 2 0
1SC 59th SIG BN 117 108 73 83
AAFES AK AREA EXCHANGE 0 579 0 186

PACOM ALCOM 15 0 15 0

AFNS ARMY BROADCAST 5 0 3 0

ciD CID AK FIELD OFC 20 3 12 2
DeCA COMMISSARY 1 140 0 59
CONTRACTORS 0 325 0 150

HQDA DA INTERNS 0 5 0 5

HSC DENTAC 83 11 27 5
DoD DFAS 52 43 28 38

AMC LAO 2 16 1 6

HSC MEDDAC 451 162 46 8
NAF NAF 0 564 0 291

FORSCOM NWTC 63 10 0 0

AMC TMDE 11 0 0 0
USALSA  TRIAL DEFENSE 4 0 2 0
SUPPORTING TENANTS 908 1,966 238 833

2,874 | | 1,071 |,
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REORGANIZATION OVERVIEW

NON-SUPPORTING TENANTS

STRENGTH DATA AS OF 30 SEP 93

—

TENANT

MACOM TOTAL TOTAL ]| FRA
PERSONNEL MIL o, MIL
9th ARCOM 1984th USAR HOSP 129 i 0 0 120 1 0 0
9th ARCOM 813th EN BN 334 0 334 0 0 0 0 0
NGB AK ARMY NATL GUARD 1.873 0 1739 0 134 0 0 0
COE AK DIST COE 7 78 a 45 3 3 0 0
BLM AK FIRE SERVICE 0 385 0 0 o 385 0 0
COE CRREL 3 9 0 0 3 9 0 0
AMC CRTC 83 32 3 0 0 0 82 32
DARR AK REG 1 0 1 0 0 0 0 0
DoD DIS 2 0 0 0 2 0 0 0
DLA DRMO i 13 0 0 1 13 0 0
USAF EAFB DEF COURIER 3 0 3 0 0 0 0 0
USAREC  MEPS ANCHORAGE 17 11 17 1 0 0 0 0
MTMC MTMC 1 3 1 3 0 0 0 0
9th ARCOM RC SPT GP 2 0 2 0 0 0 0 0
NGB SRAA 25 1 25 3 0 0 0 0
USAR USAR TECHNICIANS 0 12 0 1 0 1 0 0
NON-SUPPORTING TENANTS 2,481 546 2,127 72 272 442 82 32
2,199 II 714 I 114 !l
Db mlin, - s
TOTAL TENANTS 230

5,

bl

PAGE
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REORGANIZATION OVERVIEW

ARMY PERSONNEL
TOTAL HOUSEHOLD

SCHOOL. AGE CHILDREN
OFF-POST HOUSING DEMAND

LOCAL SALES VOLUME
NET GOVERNMENT
REVENUES

COMMUNITY IMPACT ANALYSIS (CIA)

ANCHORAGE FAIRBANKS DELTA JUNCTION
ALASKA (FRA) (FWA) (FGA)
Fy 93 FY 95 FY 93 FY 95 FY 93 FY 95 FY 93 FY 95
IMPACT LOSS IMPACT LOSS IMPACT LOSS IMPACT LOSS
9,85 (2,634) 4353 (2,074) 5,085 (541) 417 (0)
{
22539 (6,558) 9,640 (5,164) 1776 (1,347 1,123 ©)
4,070 (1,089) 1,803 (859) 2,001 (222) 176 (0)
2,751 (1,653) 1523 (1,523) 1,220 (130) 8 0)
$ MILLIONS $ MILLIONS $ MILLIONS $ MILLIONS
$278.1 ($829)||| ($1452) ($69.2)| | (51268 ($13.5) ($6.2) ($0.0)
$3625 ($100.0))1 ($1682) ($80.1) ($180.5) ($19.2) ($13.8) ($0.0)
$18.3 ($5.4) (39.2) ($4.4) ($9.1) ($1.0) (30.1) ($0.0)

FY 93 IMPACT - REFLECTS SOCIOECONOMIC IMPACT “BEFORE™ REORGANIZATION.
FY 95 LOSS - REFLECTS SOCIOECONOMIC IMPACT “AFTER” REORGANIZATION.

SOURCE: US Army Corps of Engineers, Construction Engineering Research Laboratory,

Economic Impact Forecasting Systems (EIFS) Model 1, version 5.0
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ALASKA
ONE INSTALLATION - THREE POSTS

FT WAINWRIGHT
FAIRBANKS

-~ FT GREELY
PR DELTA JUNCTION
/
FT RICHARDSON
ANCHORAGE
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POWER PROJECTION PLATFORM

ONE INSTALLATION - THREE POSTS
EACH POST HAS OWN MISSION

FORT RICHARDSON (ANCHORAGE)
« USARAK HEADQUARTERS (INSTALLATION HEADQUARTERS)
« ARCTIC SUPPORT BRIGADE (ASB) HEADQUARTERS

AIRBORNE BATTALION TASK FORCE

C2 FOR ALL OF USARAK

USARAK LOGISTICS HUB

MOBILIZATION STATION

SUPPORT TO USAF & OTHER FEDERAL AGENCIES

FORT WAINWRIGHT (FAIRBANKS)
« LIGHT INFANTRY BRIGADE HEADQUARTERS
« C2FORLIBTASK FORCE
-« MAJOR MANEUVER TRAINING AREA

FORT GREELY (DELTA JUNCTION)
« SUSTAINING BASE FOR THE COLD REGIONS TEST CENTER
(CRTC) & THE NORTHERN WARFARE TRAINING CENTER (NWTC)
+ MAJOR MANEUVER TRAINING AREA

SIMULTANEOUSLY DEPLOY FORCES FROM BOTH
FORT RICHARDSON AND FORT WAINWRIGHT
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POWER PROJECTION PLATFORM

CENTRALIZED FUNCTIONS
PERFORMED AT FORT RICHARDSON
« COMMAND & CONTROL
- PLANNING & PROGRAMMING
- REAL PROPERTY MASTER PLANNING
- ENGINEERING DESIGN
- ENVIRONMENTAL MANAGEMENT
« CONTRACTING
« INFORMATION MANAGEMENT
- LOGISTICS (TRANSPORTATION, MAINTENANCE & SUPPLY)
- WAREHOUSING
- RESOURCE MANAGEMENT
* CIVILIAN PERSONNEL
+ FINANCE & ACCOUNTING (DFAS)

SUPPORTING ALL THREE POSTS

PAGE 17
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POWER PROJECTION PLATFORM

TRAINING MANEUVER AREA
NATIONAL FT WAINWRIGHT
TRAINING CENTER 878 K ACRES
(NTC) |
630K ACRES /
FT GREELY
L\ 629 K ACRES “

/ FT RICHARDSON
G 47 K ACRES
FORT IRWIN
CALIFORNIA

S - Q\% .

o e° ALASKA
NATIONAL .
TRAINING CENTER " 1.5 MILLION
630K ACRES e ACRES

, e
T— — roroer L
e ” 3 )
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@ POWER PROJECTION PLATFORM

TRAINING MANEUVER AREA

1.5 MILLION ACRES (TWICE THAT OF NATIONAL TRAINING CENTER (NTC))
CORRESPONDING SPECIAL-USE AIRSPACE

WIDE RANGE OF TERRAIN, VEGETATION & MULTI CLIMATIC CONDITIONS

VERY FEW RESTRICTIONS

JOINT TRAINING OPPORTUNITIES i
IMPACT AREAS TO SUPPORT ALL CONVENTIONAL WEAPONS

JOINT - ; ASSAULT CONVENTIONAL
POST MANEUVER LAND OPERATIONS DROPZONE STRIPS WEAPONS i
RICHARDSON 47 K ACRES BDE LEVEL COMPANY C-130 LIGHT INFANTRY
WAINWRIGHT 878 K ACRES BDE LEVEL BATTALION C-130 LIGHT & HEAVY FORCES
DIV LEVEL
WINTER ONLY {
GREELY 629 K ACRES BDE LEVEL COMPANY C-130 ALL ARMY & USAF &

ALLIED SISTER FORCES

1.5 MILLION ACRES TOTAL
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POWER PROJECTION PLATFORM

JOINT SYNERGY

DAY-TO-DAY JOINT TRAINING WITH ALASKA-BASED AIR FORCE & COAST GUARD
ELEMENTS

JOINT PLANNING FOR REAL-WORLD CONTINGENCIES

VIRTUALLY ALL MAJOR TRAINING EXERCISES INCLUDE CLOSE-AIR & AIRLIFT
SUPPORT

AIRLIFT SUPPORT INCLUDES ASSAULT LANDING STRIPS, AIRBORNE OPERATIONS
& PARADROP RESUPPLY

IMPACT AREAS USED FOR ALL CONVENTIONAL WEAPONS OF DOD & ALLIED
SERVICES

UNSURPASSED FACILITIES FOR ACREAGE, VARIED TERRAIN, LIVE-FIRE SITES AND
AIRSPACE

PROVEN INTERROPERABILITY WITH SUB-UNIFIED COMMAND ALCOM
UNIQUE SMALL UNIT SPECIAL OPERATIONS FORCES TRAINING
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POWER PROJECTION PLATFORM

TRAINING SUPPORT CAPABILITIES

« ALL-WEATHER PORTS
« SIX C-5/C-141 CAPABLE AIRFIELDS (Fort Greely Winter Only)

RAILROAD SYSTEM

MAJOR EXERCISE POTENTIAL
« ACREAGE IS TWICE THAT OF NATIONAL TRAINING CENTER

« LAND CORRIDOR (Tanana Flats to Fort Greely)

FIRE ALL CONVENTIONAL WEAPONS

JOINT SERVICES TRAINING

INTERSERVICE SUPPORT

JOINT AIR ATTACK TEAM (JAAT)

SPECIAL USE AIRSPACE

TACTICAL INTERFACE WITH SUSTAINING BASE
AT ALL THREE POSTS



POWER PROJECTION PLATFORM

USARAK TRAINING -- SUMMARY
FT RICHARDSON/ELMENDORF AFB CAN RECEIVE, TRAIN, SUPPORT, & DEPLOY UP TO
15,000 SOLDIERS
FT RICHARDSON IS ADJACENT TO ELMENDORF AFB & ONLY 12 MILES FROM ANCHORAGE AIRPORT
FT WAINWRIGHT IS 17 MILES FROM EIELSON AFB & ONLY 6 MILES FROM FAIRBANKS AIRPORT
ALL AIRFIELDS ARE C-5/C-141 CAPABLE
USARAK RANGES ARE EXCELLENT FOR CONDUCTING JOINT TRAINING UP TO DIVISION-SIZE

1.5 MILLION ACRES OF MANEUVER TRAINING AREA IS AVAILABLE IN ALASKA
ABILITY TO FIRE ALL ARMY & USAF CONVENTIONAL WEAPONS (INCLUDING LASER GUIDED)

UNSURPASSED FOR ACREAGE, VARIETY OF TERRAIN, & REMOTE
LIVE-FIRE TRAINING

DAY TO DAY JOINT OPERATIONS WITH AIR FORCE & COAST GUARD

DAY TO DAY INTERFACE WITH US ARMY RESERVE & ALASKA NATIONAL GUARD UNITS
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Q STRATEGIC POWER PROJECTION @

M., TRAIN

SUPPORT
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POWER PROJECTION PLATFORM

DEPLOYABILITY

- FIVE MAJOR AIRFIELDS
- ELMENDORF AFB

ANCHORAGE INTERNATIONAL ALL AIRFIELDS ARE
C-5 CAPABLE

EIELSON AFB

FORT WAINWRIGHT

FAIRBANKS

» FORT GREELY (C-5 WINTER ONLY) »
QuICK RESPONéE
* POLAR ROUTES RAPID DEPLOYMENT
t
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POWER PROJECTION PLATFORM

DEPLOYMENT MILEAGE COMPARISONS

BOSNIA SOMALIA

[
FORT LEWIS | DISTANCE FORT FORT HFORTILEWIS S
FROM ALASKA HAWAIL BRAGG LEWIS
[ T P T T
FORT BRAGG ;1 BOSNIA 5.000 Mi 7.920 Mi 4,950 Mi 5630 Mi fﬁ:{vmﬂi (! ‘
SOMALIA 7.760 Mi 10,190 Mi 8.060 Mi 8,500 Mi I '
i - a2 2 it foEn Y
JHAWAILGS b SOUTH KOREA 3.790 Mi 4,540 M 7,440 Mi 5,200 Mi m
— v . JAPAN 3.530 Mi 3.850 Mi 7.010 Mi 4780 M
AI-ASKA v”.::.;“-,‘s"»’ > " " "
e spd e PHILIPPINES 5.370 Wi 5.300 Mi 8.830 Mi 6640 Mi )
0 2 N 5 o 1 [ 2
K MILES KMILES
SOUTH KOREA JAPAN PHILIPPINES

T o~ s pgrrpre )
O dﬁa’ﬁb ‘

KMILES K MILES KMILES
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« 75,000 SF FACILITY INCLUDING:

POWER PROJECTION PLATFORM

MOBILIZATION / DEPLOYMENT

JOINT MOBILITY COMPLEX
(JMC)

JOINT FUNDING

$8.4M - ARMY
$47M - AIRFORCE ¢

750 PAX PASSENGER BUILDING
VEHICLE PROCESSING BUILDING WIiTH
3 PROCESSING LANES (C-130, C-141, AND C-5)
& HEAVY DROP RIGGING SITE (HDRS)
CHALK MARSHALING AREA
FRUSTRATED CARGO AREA
COVERED HIGHLINE (OFF LOADING DOCK)
FOUR VEHICLE WASHRACK
IN-GROUND DEFUELING POINT
COMPLETE PARACHUTE RIGGING, MAINTENANCE
& STORAGE AREA

MILESTONES

AUG 94 95% DESIGN COMPLETE
SEP 94 CONTRACT AWARD
JUN96 CONSTRUCTION COMPLETE

SIMULTANEOUS DEPLOYMENT FOR AN AIRBORNE /INFANTRY BRIGADE TASK FORCE
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POWER PROJECTION PLATFORM

FORCE-ORIENTED LOGISTICS

« EFFECTIVE TRANSPORTATION NETWORK

« ALASKA RAILROAD SUPPORT
(BETWEEN FORT RICHARDSON & FORT WAINWRIGHT)

« COMMERCIAL & MILITARY AIRLIFT

+ ROADS

« SEALIFT & PORT HANDLING (FORT RICHARDSON)
« MAINTENANCE EXPERTISE & CAPABILITY

- EXTENSIVE STORAGE AND WAREHOUSING
CAPABILITY (FORT RICHARDSON)
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POWER PROJECTION PLATFORM @

RAILROAD SYSTEM

« RAILHEADS
- FORT RICHARDSON + ANCHORAGE
- ELMENDORF AFB « FAIRBANKS
- FORT WAINWRIGHT  « WHITTIER
- EIELSON AFB « SEWARD

- PORT CONNECTIONS
- ANCHORAGE
- SEWARD
. WHITTIER - RAIL BARGE CAPABLE

. PARALLELS HIGHWAY SYSTEM / TRUCK TRANSFER CAPABILITY

- AIR CONNECTIONS

ANCHORAGE INTERNATIONAL AIRPORT
ELMENDORF AFB

FORT WAINWRIGHT ARMY AIRFIELD

EIELSON AFB
FAIRBANKS INTERNATIONAL AIRPORT (WITHIN 4 MILES)
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POWER PROJECTION PLATFORM @

HIGHWAY SYSTEM

APPROXIMATELY 8,000 MILES
OF HIGHWAY

PRINCIPAL ROAD NETWORK
IN SOUTH CENTRAL ALASKA

PROVIDES EFFECTIVE AR, .
SEA. & RAIL CONNECTIONS

PARALLELS RAILROAD NETWORK

O,

PAGE

N ' \
i jf‘, I H-HHH RAILROAD
AR HIGHWAYS
e PIPELINE
: s i
FAIRBANKS & Fr GREELY
1%81 |‘“
ET RICHARDSO Y o
¢ , Wy, W"' N N
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ety }/ i 4 & ”%@LJ
gl
: 5 . el
Lﬂzm




POWER PROJECTION PLATFORM

ALASKA DEEP WATER PORTS

’ PRIMARY PORTS I | OTHER PORTS I

ANCHORAGE KODIAK
SEWARD ALL PORTS CAPABLE OF DUTCH HARBOR
HANDLING VESSELS
WHITTIER UP TO 25' DRAFT JUNEAU
KETCHIKAN
VALDEZ

(75 DRAFT) SITKA
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@ POWER PROJECTION PLATFORM @

- TRAIN

RECONSTITUTE

DEPLOY

A
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POWER PROJECTION PLATFORM

FORT RICHARDSON SPECIAL/UNIQUE FACILITIES & CAPABILITIES

. AIRBORNE TRAINING/ . ASSAULT LANDING STRIPS
SUSTAINMENT - CONFINEMENT FACILITY

* BATTLE SIMULATION CENTER - DATA PROCESSING FACILITY

. JOINT MOBILITY COMPLEX (FY9) . SUPPLIER OF SERVICES TO

- RETS RANGES OTHER GOVERNMENT

. MIL OPS IN URBAN TERRAIN AGENCIES
(MOUT) / LIVE-FIRE . ADEQUATE FAMILY HOUSING &

. RESERVE CENTER - ADEQUATE LABOR POOL

. NATIONAL GUARD ARMORY (HQ) * NO COST LANDFILL

- USARAK LOGISTICS & * PRINT PLANT
TRANSPORTATION CENTER . MOBILIZATION FACILITIES

. PRIMARY STAFF PROPONENCY . EXPANSION CAPABILITY

- ASB HEADQUARTERS



POWER PROJECTION PLATFORM

FORT WAINWRIGHT SPECIAL/UNIQUE FACILITIES & CAPABILITIES

« BLAIR LAKES TRAINING AREA
« YUKON TRAINING AREA

- NEW BATTLE SIMULATION
CENTER

- RETS RANGE

« MOUT TRAINING

- VAST SPECIAL USE AIR SPACE
- RESERVE CENTER

« 550 UNITS LEASED (801)
FAMILY HOUSING

- NEW PHYSICAL FITNESS
CENTER

PAGE 36

POWER PLANT
ASSAULT LANDING STRIPS

BUREAU OF LAND :
MANAGEMENT (BLM)

AIRBORNE TRAINING
LADD ARMY AIRFIELD

UH-60 FLIGHT SIMULATOR
TRAINING

6TH LIB HEADQUARTERS

LARGEST ARCTIC TRAINING
CENTER



POWER PROJECTION PLATFORM

FORT GREELY SPECIAL / UNIQUE FACILITIES & CAPABILITIES

. COLD REGIONS TESTCENTER ¢ VAST SPECIAL USE AIRSPACE

(CRTC) « ASSAULT LANDING STRIP
. NEW BOLIO LAKE TEST - MOUNTAINEERING TRAINING
Z‘(\)(‘;';HgRN AREARE . TEXAS CONDO FOR TESTING
TRAINING CENTER (NWTC) ?émGUELSTQEE%“g“éSEDﬁTE MM
. NEW BLACK RAPIDS TRAINING LAUNCHER SYSTEM
CENTER . EXCELLENT JOINT TRAINING
. GLACIER TRAINING CAPABILITIES

« ALLEN ARMY AIRFIELD : + LARGEST EMPLOYER IN AREA

ONLY US MILITARY POST LOCATED
WITHIN THE COLD TRIANGLE
OF NORTH AMERICA
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POWER PROJECTION PLATFORM

FORCE-ORIENTED COMMUNICATIONS

- ARMY’S ONLY SEAMLESS COMMUNICATIONS CAPABILITY
FOR DEPLOYED FORCES

« STANDARD INFORMATION MANAGEMENT (DOIM) SIGNAL
BATTALION WITH KEY ADDITIVES:

- ALASKA TRANSPORTABLE SATELLITE SYSTEM (ATSS)
PROVIDES LONG-HAUL CONNECTIVITY FROM SUSTAINING
BASE TO DEPLOYED FORCES

- MOBILE SUBSCRIBER EQUIPMENT (MSE) PROVIDES
REAL-TIME, REAL-WORLD INTERFACE TO ALL AUTOMATION
& COMMUNICATIONS NETWORKS

USARAK C3 PROVIDES DEPLOYED COMMANDER ACCESS TO ALL
INFORMATION NETWORKS AVAILABLE IN GARRISON
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POWER PROJECTION PLATFORM

SOLDIER SUPPORT SERVICES

FORT
RICHARDSON

FORT
WAINWRIGHT

FORT
GREELY

AAFES/COMMISSARY SHOPPING COMPLEX
HOSPITAL SERVICES

PHYSICAL FITNESS CENTER

LAUNDRY & DRY CLEANING

YOUTH CENTER

THEATRE

GOLF COURSE

SKI SLOPE

CRAFT SHOPS (Auto, Ceramic, Wood, and Framing)
OUTDOOR ACTIVITIES: (camping, Fishing, Hunting, & Boating)
BOWLING CENTER (Snack Bar & Entertainment)
POST OFFICE (Full Service)

CHILD DEVELOPMENT CENTER

LIBRARY

SKEET RANGE

RV PARK

RECREATION CAMP

X

X X X X X X X x X X X X X X XX

XX X X X X X X X X X X X X X

X

X

X X

X X X X X X X X
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POWER PROJECTION PLATFORM

COMMUNITY PARTNERSHIP

JR ROTC PROGRAM
EXPANSION
/3]

OMMUNITY DONATIONS TO

DISCOUNTS AT LOCAL ..
RETAIL ESTABLISHMENTS

\(FUTSTANDING SOLDIERS '

' " MUTUAL AID
| AGREEMENTS

JOINT LAW ENFORCEMENT .

>

V' AN TRAINING
ANCHORAGE ~
FAIRBANKS SCHOOL BOARDS

DELTA JUNCTION COMMUNITY COUNCI
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POWER PROJECTION PLATFORM

COMMUNITY PARTNERSHIP

EMERGENCY OPERATIONS

+ MAJOR AIR DISASTER RESPONSE

« EARTHQUAKE RESPONSE

« OIL SPILL RESPONSE

« HAZARDOUS MATERIALS RESPONSE

+ INCREASED-READINESS OPERATIONS
« CRISIS RELOCATION

« SHELTER OPERATIONS

« SEARCH AND RESCUE OPERATIONS




POWER PROJECTION PLATFORM

COMMUNITY PARTNERSHIP

CIVIL & MILITARY LAW ENFORCEMENT

JOINT TRAINING -- DRUG & BOMB DETECTION/DESTRUCTION

SPECIAL RESPONSE TEAM (SRT)
CIVILIAN & MILITARY INVESTIGATIONS

CIVILIAN & MILITARY DISCIPLINARY REVIEW BOARD

MILITARY REPRESENTATIVES ON SELECTED C

OMMUNITY COUNCILS

ASSISTS U.S. FOREST SERVICE
MONITOR USE OF WEAPONS FOR AVALANCHE
(ALASKA RAILROAD, DEPT OF NATURAL RES

CONTROL PROGRAM
OURCES, FOREST SERVICE)

RESPOND TO LOCAL & STATEWIDE REQUESTS FOR ORDNANCE DISPOSAL

SERVICES
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POWER PROJECTION PLATFORM

COMMUNITY PARTNERSHIP
USARAK MAJOR SUPPLIER OF INTERSERVICE SUPPORT
AGENCY RECEIVING # \T/?IGE
SUPPORT ISA’S
($000) | . APPROXIMATELY 40% REIMBURSABLE
OTHER ARMY 31 $11.800.0 | * COMMUNITY RELIANCE ON |
’ MUTUAL-AID SUPPORT
AIR FORCE 27 $3,200.0 | . |N.KIND SUPPORT INCLUDES:
. FIREFIGHTING (BLM)
NAVY 9 $49.0 . SAR OPERATIONS
. AF HANGAR & STAGING AREAS
OTHER DoD 12 $2.000.0 « HVY EQUIP LOANS

+ OIL SPILL RESPONSE (NAVY & CG)
« AMMO STORAGE (AF)

OTHER FEDERAL
« ENVIRONMENTAL STEWARDSHIP
AGENCIES 43 $700.0 . EIIXT:_IIRR?AI\II_ RESOURCES
CONSERVATION
STATE OF ALASKA 16 $68.0

« COST AVOIDANCE SAVINGS EXCEEDS
$15M ANNUALLY

TOTAL 138 $17,800.0

PAGE 43



FORCE EXPANSION CAPABILITY

FORT RICHARDSON
ANCHORAGE

CAN ACCOMMODATE
AN ADDITIONAL
4 BATTALIONS

Y
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@ FORCE EXPANSION CAPABILITY @

REAL PROPERTY MAINTAINED

_ SQFTIN MILLIONS

200 ¢ 185 18.5

-

16.4 16.5 16.5 16.9 16.9

00 I

FY 87 FY 88 FY 89 FY 90 FY 91 Fy 92 FY 93 FY 94

_rl RICHARDSON O WAINWRIGHT OGREELY
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FORCE EXPANSION CAPABILITY ‘

REAL PROPERTY ASSESSMENT

# THOUSANDS AVERAGE
CATEGORY FACILITIES SQUARE FEET AGE

FRA FWA FEGA | ERA EWA EGA FRA EWA EGA

BARRACKS 36 40 11 752 1132 268 | 40 29 28
MAINTENANCE 36 32 18 662 1026 164 |38 33 31
ADMINISTRATIVE 8 11 3 362 302 54 |40 37 34

SUPPLY / STORAGE 117 93 44 1,318 608 148 43 27 28
OPERATIONS 58 68 31 1,227 1,174 262 | 30 26 25
TRAINING 8 26 13 55 39 10 |22 - 10 14

FAMILY HOUSING 271 468 67 3,102 4,105 700 -| 41 12" 24

——— e———— ——— ] PRSEEEREEY

TOTAL 534 738 187 7,478 8,386 1,606 | 36 25 26

* INCLUDES 801 LEASED HOUSING
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FORCE EXPANSION CAPABILITY

MAJOR CONSTRUCTION PROJECTS TOTALING $117,194 K

FORT
RICHARDSON

FORT
WAINWRIGHT

FORT
GREELY

($000)

BUCKNER FIELD HOUSE RENOVATION CONST $7,586

NEW YOUTH CENTER CONST $3,881
RESERVE CENTER CONST $8,343

WHOLE NEIGHBORHOOD REVITALIZATION CONST $13,913
BRANCH EXCHANGE/CONVENIENCE 94 $2,500

JOINT MOBILITY COMPLEX 94 $8,400

WHOLE NEIGHBORHOOD REVITALIZATION 95 $5,000
SEWARD MILITARY REC CAMP 95 $9,500 ‘
ROAD IMPROVEMENTS 95 $1,300 $60,423
GENERAL PURPOSE WAREHOUSE CONST $1,775

AUTO WATER SPRINKLER, HANGAR 1 CONST $5,687

GOLF COURSE EXPANSION CONST $2,889

GOLF CLUBHOUSE RENOVATION 94 $674

WASTE OIL DISPOSAL 94 $740

WHOLE NEIGHBORHOOD REVITALIZATION 94 $5,247

WHOLE NEIGHBORHOOD REVITALIZATION 95 $8,300

CHPP EMISSION REDUCTION 95 $11,000
RAILROAD CROSSING UPGRADE 95 $860

WHCLE BARRACKS RENEWAL 95 $8,000

POWER PLANT COAL PREHEAT 95 $1,350

MOD RECORD FIRE RANGE 96 $3,100
RESERVE CENTER 97 $5,149 $54,771
INCINERATOR FACILITY 95 $2,000 $2,000
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ENVIRONMENTAL

HISTORIC SITES

FORT RICHARDSON —® NATIONAL CEMETERY

FORT WAINWRIGHT —p LADD ARMY AIRFIELD

FORT GREELY SULLIVAN ROADHOUSE
FORT GREELY PTARMIGAN CREEK CABIN (NOMINATED)
—
CONTAMINATED SITES
# #
IRP SITES NPL SITES
FORT RICHARDSON —® 66 1
FORT WAINWRIGHT — 9 92 1

FORTGREELY ___ 42 0

IRP - INSTALLATION RESTORATION PROGRAM NPL - NATIONAL PRIORITY LIST
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SUMMARY

USARAK IS A NATIONAL MILITARY ASSET - - A LEADING POWER
PROJECTION PLATFORM OF THE 21st CENTURY

USARAK TRAINING & SUSTAINMENT CAPABILITIES PROVIDE A
QUALITY ENVIRONMENT FOR A TRAINED/READY FORCE

USARAK WILL CONTINUE TO BE AN INTEGRAL SUSTAINING
ELEMENT OF THE ALASKAN ECONOMY

STRONG COMMUNITY RELATIONSHIPS ARE THE CORNERSTONE
FOR OUR SYNERGISTIC PARTNERSHIP
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U.S. ARMY ALASKA @

FT WAINWRIGHT
FAIRBANKS

FT GREELY
_—" DELTA JUNCTION:

-~ FT RICHARDSON
ANCHORAGE
BASE CLOSURE <
CONSIDERATIONS
- P 3 MILEAGE DISTANCE CHART i
R . FT RICHARDSON to FT WAINWRIGHT 354

FT WAINWRIGHT to FT GREELY 107
FT GREELY to FT RICHARDSON 319
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FORT RICHARDSON CONSIDERATIONS

FOR KEEPING ONLY FORT RICHARDSON:

USARAK LOGISTICS & TRANSPORTATION CENTER

GOOD DEPLOYMENT CAPABILITIES (NEW JOINT MOBILITY COMPLEX - FY 96)
STORAGE AND WAREHOUSING CAPACITY, INCLUDING WARM STORAGE ;
BASE SUPPORT TO NEW ALASKA NATIONAL GUARD HQS FACILITY AND NEW
ARMY RESERVE CENTER

CONTIGUOUS LOCATION WITH ELMENDORF AFB (EAFB) & ALASKAN COMMAND
- (ALCOM) HQ

PROVIDES MANY CENTRALIZED BASOPS FUNCTIONS FOR USARAK

SUPPLIER OF SERVICES TO USAF & OTHER GOVERNMENT AGENCIES
ADEQUATE LABOR POOL FOR REQUIRED BASOPS PERSONNEL

ADEQUATE FAMILY HOUSING & OFF-POST RENTALS y
DATA PROCESSING FACILITY FOR USARAK

COMMUNICATIONS NET HUB/SUPPORT FOR USARAK

QUALITY MEDICAL CARE FROM NEW MEDICAL HOSPITAL AT EAFB (FY 97)
IMMEDIATE ACCESS TO ALASKA'S PRIMARY SEA, AIR, RAIL & ROAD FACILITIES
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FORT RICHARDSON CONSIDERATIONS

AGAINST KEEPING ONLY FORT RICHARDSON:
WOULD REQUIRE RELOCATION OF 58% OF ARMY FORGE STRUCTURE IN ALASKA

INADEQUATE TRAINING MANEUVER AREA FOR BRIGADE SIZE FORCE, ARTILLERY
LIVE FIRE ONLY DURING WINTER MONTHS

¢

LESS FAVORABLE AS COLD WEATHER TRAINING BASE
SPECIAL USE AIR SPACE MORE LIMITED
AVERAGE AGE OF BUILDINGS OLDER THAN FORT WAINWRIGHT

LIMITED FACILITIES FOR AVIATION UNITS, NO FLIGHT SIMULATOR, NO HANGARS
FOR CH-47 \

ECONOMIC LOSS IMPACT LESS TO ANCHORAGE THAN LOSS OF FORT WAINWRIGHT
TO FAIRBANKS

BUYOUT OF 801 HOUSING AT FORT WAINWRIGHT IS PUNITIVE (ESTIMATE OF $80M)
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FORT WAINWRIGHT CONSIDERATIONS

FOR KEEPING ONLY FORT WAINWRIGHT:

- BETTER USE OF MANEUVER TRAINING AREAS

« MOST FAVORABLE AS EXTREME COLD WEATHER TRAINING BASE
- VAST SPECIAL USE AIR SPACE SUPPORTIVE OF JOINT TRAINING (

« NEW MISSION SUPPORT FACILITIES SUCH AS BATTLE SIMULATION CENTER
AND VEHICLE MAINTENANCE FACILITIES

« EXCELLENT AVIATION MAINTENANCE FACILITIES, NEW UH-60 FLIGHT SIMULATOR
CENTER AND AVAILABILITY OF LADD ARMY AIRFIELD

- MANY MODERNIZED AND IMPROVED FACILITIES SINCE DIVISION BUILD-UP

- NEW QOL FACILITIES TO INCLUDE PHYSICAL FITNESS CENTER, COMMISSARY,
PX, CHILD DEVELOPMENT CENTER, CLUB, CHAPEL

« 550 UNITS OF 801 LEASED HOUSING & NEW FIELD GRADE HOUSING

- MAJOR EMPLOYER FOR FAIRBANKS AREA
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FORT WAINWRIGHT CONSIDERATIONS

AGAINST KEEPING ONLY FORT WAINWRIGHT:

« REQUIRES RELOCATION OF NEARLY 35% OF ARMY FORCE STRUCTURE IN
ALASKA ,

« REQUIRES ONE-TIME CONSTRUCTION COSTS FOR ADDITIONAL FACILITIES
TO INCLUDE ARMY FAMILY HOUSING OF OVER $310M

* REQUIRES MOVEMENT AND ESTABLISHMENT OF CENTRALIZED BASOPS
FUNCTIONS NOW AT FORT RICHARDSON

« INADEQUATE LABOR POOL TO SUPPORT BASOPS REQUIREMENTS |
[

« LOCAL ECONOMY NOT ABLE TO PROVIDE COMPETITIVE OUTSOURCING

» SIGNIFICANT FAMILY HOUSING SHORTFALL & LIMITED ACCEPTABLE
OFF-POST RENTALS
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FORT RICHARDSON'S SPECIAL SERVICES -
FOR ALASKAN MISSION

CENTRALIZED BASOPS SUPPORT FUNCTIONS FOR
USARAK

SUPPLIER OF MANY SERVICES FOR USAF & OTHER
GOVERNMENT AGENCIES .:

USARAK LOGISTICS & TRANSPORTATION HUB
EXTENSIVE STORAGE AND WAREHOUSING CAPABILITY
MOBILIZATION STATION

JOINT MOBILITY DEPLOYMENT COMPLEX (FY 96)
AIRBORNE BATTALION TASK FORCE

CLOSE PROXIMITY TO EAFB & ALCOM HQ
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FORT WAINWRIGHT’S SPECIAL SERVICES -
FOR ALASKAN MISSION

EXTREME COLD WEATHER TRAINING OPPORTUNITIES

LARGE TRAINING MANEUVER AREAS

VAST SPECIAL USE AIR SPACE FOR JOINT TRAINING

BASSETT ARMY COMMUNITY HOSPITAL (FORT WAINWRIGHT,
FORT GREELY & EIELSON AFB)

AVIATION TRAINING AND MAINTENANCE FACILITIES AND
AVAILABILITY OF LADD ARMY AIRFIELD \

PROVIDES SUPPORT FUNCTIONS FOR BUREAU OF LAND
MANAGEMENT (BLM) ALASKA FIRE SERVICE AND OTHER

GOVERNMENT AGENCIES

PAGE 7




SPECIAL NEEDS/EQUIPMENT MOVES

CLOSURE OF FORT RICHARDSON:

* REALIGNMENT OF CENTRALIZED BASOPS FUNCTIONS AND REQUIRED
PERSONNEL TO FORT WAINWRIGHT

- RELOCATION OF MAINFRAME DATA PROCESSING EQUIPMENT AND CENTER |
TO FORT WAINWRIGHT |

« ESTABLISHMENT OF COMMUNICATIONS NET/SUPPORT EQUIPMENT AT
FORT WAINWRIGHT

CLOSURE OF FORT WAINWRIGHT:

 RELOCATION OF UH 60 FLIGHT SIMULATOR TO FORT RICHARDSON

+ RELOCATION OF AUTOMATION SYSTEMS FOR BATTLE SIMULATION CENTER
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Q FORCE STRUCTURE IMPACTS @

 IF EITHER RICHARDSON OR WAINWRIGHT WERE CLOSED, ONE
OF TWO HEAVY ENGINEER COMPANIES COULD BE INACTIVATED

- ESTIMATED TDA REDUCTION OF 350 CIVILIANS AND 300 MILITARY IN
EITHER SCENARIO
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SIGNIFICANT ISSUES
ASSOCIATED WITH REALIGNMENT

CLOSURE OF FORT RICHARDSON:

COSTS ARE ESTIMATED AT OVER $375M
* MAJOR CIVILIAN LABOR FORCE REALIGNMENT REQUIRED
* POTENTIAL SIGNIFICANT ENVIRONMENTAL COSTS

CLOSURE OF FORT WAINWRIGHT:

ADDITIONAL CONSTRUCTION AT FORT RICHARDSON AND ONE-TIME COSTS
TOTAL OVER $290M

550 UNIT 801 HOUSING (ONE-TIME COST BUYOUT OF ABOUT $80M OR TRANSFER)

CIVILIAN LABOR FORCE REALIGNMENT REQUIRED

POTENTIAL SIGNIFICANT ENVIRONMENTAL COSTS
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