
Fort Dix, MJ 

1. Recommendation: Realign Fort Dix by replacing; the Active Component garrison with a 
U.S. Army Reserve garrison. Retain minimum essential ranges, facilities, and training areas 
required for Reserve Component (RC) training as an enclave. 

2. Justifition: In the past ten years, the Army has significantly reduced its active and reserve 
forces. The Army must reduce excess infbtructure to meet the needs of the future. 

This.proposal retains facilities and training areas essential to support Army National Guard 
and U.S. Army Reserve units in the Mid-Atlantic statts. However, it reduces base operations 
and real property maintenance costs by e h i d q  ex~cess f d t i e s .  Additionally, this reshaping 
will truly move Fort Dix into a preferred role of RC slpport. It retains an Army Reserve 
garrison to manage Fort Dix and provides a base to support RC logistical requirements. The 
Army intends to continue the Army National Guard's (current license of buildings. 

Various U.S. Army National Guard and U.S. A n m y  Reserve activities regularly train at Fort 
Dix. The post houses the National Guard High Technology Training Center, a unique Wty 
providing state of the art training devices for guardsmen and reservists in a 12 state area. Fort 
Dix's geographic proximity to a large portion of the nation's RC forces and the air and seaports 
of embarkation make it one of the most suitable RC hfajor Training Areas in the United States. 
This recommendation is consistent with the decision afthe 1991 Commission, but better aligns 
the operation of the installation with its users. 

3. Return on Investment: The total one-time cost to implement this recommendation is $19 
million. The net of all costs and savings during the implementation period is a savings of $1 12 
million. Annual recurring savings after implementation are $38 million with a return on 
investment expected in 1 year. The net present value of the costs and savings over 20 years is a 
savings of $478 million. 

4. Impacts: Assuming no economic recovery, this r~mmendat ion  could result in a 
potential reduction of 1,164 jobs (739 direct jobs and 425 indirect jobs) over the 1996-to-200 1 
period in the Philadelphia, PA-NJ Primary Metropolitan Statistical Area, which represents 0 
percent of the area's employment. There are no known environmental impediments at the 
realigning or receiving installations. 
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OPERATIONAL: 
BRAC 91 Commission: "Realign to support RC through retention of AC Garrison and 

essential facilities (which include portions of Walston Army Hospital and housing 
facilities), ranges and training areas". 

Supports 15+ RC BNs ; training area being retained I 
--.-------.-.-..... ....... - ...... -...--------.. 

Closing trng area causes 5 RC-BNS to travel > 300 miles. MAJOR TENANTS 
PERSONNEL: MILITARY CIVILIAN Army (1 027) 

Federa! Cnrrectians (600) (3200) 
REDUCTIONS I NJ State Police Academy (200) 
REALIGNMENTS 

pediments 

Pemberton School (425)- ' 
Air Mobility Warfare Center (228) 
AF Hospital (392) 

I Army ~ e s e & e  (188) 
National Guard 1231 I '. . , 

v . Other (1 505) I ~ o t a l  Pop: 7.8 H 
Assuming noeconomic recovery, this recommendation could ousina: 
result in a maximum potential reduction of 1,164 jobs (739 direct 
jobs and 425 indirect jobs) over the 1996 to 2001 period in the 
Philadelphia, PA-NJ PMSA, which is 0% of the area's employment - - 
OTHER SERVICEIDOD FACTORS: Cantonment: 4.2 K 

Navy, Air Force, Coast Guard, FBI, Federal Corrections, Training: 26.6 K 

1 NJ Police Academy, Pemberton School, NJ Prisons. 

ALTERNATIVES CONSIDERED: Closing Ft. Dix is operationally infeasible due to RC 
tng requirement. Cost = $190 M I Payback = 3 yrs. 

CLOSEHOLD # SEtdSlTWE THE ARMY BASING STUDY 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I Mr3-2 

DATE 
STATUS OF ANALYSIS: RED [ 1 

AMBER [ ] 
GREEN [X ] 30Jan95 

DESCRIPTION 
Realign Fort Dix, NJ. 
Move all Army organizations to Base X. 
RIF civilians in garrison not required to support AR gamson. 
Enclave RC Bldg, land, ranges and organizations. 
Enclave all tenant organizations. 

ANALYST: LTC BRYAN, NATIONAL GUARD ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNA,TlVE 

DOCUMENTATION 
SET 

I A L T E E F  NO. 1 

SECTION - I 

SCENARIO DEVELOPMENT 



TABS FORM A- 1 (AUG 94) 

a. OPTION NUMBER: 
MT3 -2 

b. CANDIDATE INSTALLATION: 
Ft. Dix, N.J. 

c. DATE: 
8 Feb 95 

d. INSTALLATION CATEGORY: Major Training Area 

e. SCENARIO DESCRIPTION I SUMMARY: 
Realign Ft. Dix, N.J. 
Move all Army organizations to Base X, except RC. 
RIF civilians in Garrison not required to support Army Reserve Garrison. 
ENCLAVE RC facilities, ranges, training areas and organ~izations. 
ENCLAVE all Tenant organizations. 

f. INSTALLATIONS IN SCENARIO: 

INSTALLATION 
NAME 

Ft. Dix, N.J. 

STRATEGY ( C L ~ ~ ~ ~ ~ A I N ~ ~ ~ E I D E A C T I V A T E )  

Close 

COMPLETION 

1998 

g. MAJOR ACTMTIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECTED): 

UICISRC 

Wl5MCJ 

! 7WTO 1 

AF003 

DESCRIPTION: 

UTES(NG) 

UASR NCO Academy 

AMWC (AF) 

PERSONNEL STRENGTH: 
OFFIWOIENUCIVMAFIOTHER 

0/0/2/2 1 I010 

0/0/22iO/O/O 

67/01 1 5 1 1 1 O/O/O 

STRATEGY: 
DESTINATIONNEAR 

Enclave 

Enclave 

Enclave 



TABS FORM A-l (AUG 94) 



h. REMARKS 
* Stationing of National Guard units is the responsibility of the State Adjutant General. 

National Guard construction must meet DOD 1225.7, NGR 4 15- 10,NGB Pam 4 15- 12 standards and 
be accepted by the state. 

USAR units are stationed based upon demographic supportability. Arbitrarily moving AR units without 
studying the demographics of the gaining area is counte~roductive~and probably will destroy the 
readiness of the units involved. 

' RESERVE COMPONENT IMPACT: 
1. RC units located on the installation? Yes, RC units located on Ft. Dix are identified in Part G of this 

1 form with a NO or AR. 
2. RC units receive support from the installation? Yes. Ft. Dix provides a IDT facility for the RC, closing 
would increase travel time for RC. Ft. Dix is also a suppc~rt installation for the RC and closing will have a 
substantial impact on logistics readiness of all units in the Northeastern US area. Off Post real property 
accountability must be transferred to new support installal ion IAW AR 5-9. 
3. Requirement for an RC enclave? Yes. Both the Army National Guard and the Army Reserve wish to 
enclave parts of Ft. Dix should it close. 
4. Costs associated with the RC enclave? The Program hlanagement Cost is included in COBRA. 

TABS FORM A- 1 (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION - I I 

PERSONNEL & ORGANIZATION 

DATA 



' 09/19/94 
HPRPLANS 

09/ 19/94 
HPRPLANS 

- - - - -  - - - - -  ..----- - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
204 23 541 768 2127 2285 4412 5180 

ASIP TROOP LIST ORDERED BY MAJOR UNIT Datetmse 
For t  Dix  - -  3424!j Ver 4.20 

MAJOR UNlT A -- USI\TC 
FY 1996 

C A TOTAL 
SRC RSUNUMBR DESCRIPTION OFF WOF ENL MIL 

- - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - -  
UlRC GRPTNG 0 0 0 0 

USATC,FT.OIX 0 0 0 0 
0343 AIR FORCE 3 0 29 32 - - - - -  - - - - -  - - - - - -  

3 0 29 32 
ASIP TROOP LIST ORDERED BY MAJOR UNIT 

For t  Dix  - -  .U24!i 
MAJOR UNlT Y - -  TENANTS 

FY 1996 

C A TOTAL 
MC UlC SRC RSUNUMBR DESCRIPTION OFF M F  ENL MIL - -  - - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  . - - - - - -  - - - - - -  
GB 1967/T RTS-M-03 F T  DI 0 0 14 14 
UG ! 1DC05 FBI 0 0 0 0 
FC U3D8=A U3D8 FTSFTS 78DIV-T -1 5 7 11 
SL 'lDCO6 PEMBERTON SCHO 0 0 0 0 
CG C34361 COAST WARD 5 3 28 36 
NA NAOOOl NAVY 14 2 74 90 
AF F8Y4 AIR FORCE 0 0 3 3 
UG !7UT01 RESERVE NCO AC 0 0 22 22 
PS !1DC04 US POSTAL SERV 0 0 0 0 
DF ! lDCO1 DEFENSE PRINT1 0 0 0 0 
FC U3D8!B U3D8 FTSFTS 78OIV-T 0 0 0 0 
FC U49601 U496 GRWSA RES CHD 0 0 3 3 
XX U45911 U459 USA TNDE SPT G 0 0 0 0 
CB U3LD52 U3LD RGN3RD USACIDC 1 2 3 6 
CE UZSD!G UZSD DIV ENG NO ATL 1 0 0 1 
UG ! 1DC06 FEDERAL CORREC 0 0 0 0 
FC U4W24 U499 GRPRC TRN 1ST 8 0 4 12 
FC U4W14 U4W GRPRC TRN 1ST 16 0 28 44 
SL '1DC04 NJ STATE EMP 0 0 - 0 0 0 
SL *1DC03 NJ STATE POLlC 0 0 0 0 
TR SlDC03 SAT0 0 0 0 0 
CU SlDCO2 CREDIT UNIOW 0 0 0 0 
BA SlDCOl BANK 0 0 0 0 
TH #1DC05 AFGE 0 0 0 0 
GB I%?/Y RTS-M-03 FT D l  'O 0 8 8 
RX #lDC04 RED CROSS 0 0 0 0 
m ! V T ~ O ~  1ST BPC 0 0 0 0 
GB U15MCJ UTES 0 0 2 2 
TC WIT18 UOnT RGNlST ROTC SR 6 0 0 6 
SE UOKE14 UOKE AGY USA LEGAL 1 0  0 1 
SE WKE! K WKE AGY USA LEGAL 0 0 0 0 
FC UBllFM 00527LA00 00 0542 OD DETEOD COWTROL 3 0 9 12 
FC W 6 4 M  09527LB00 00 0060 OD DETEW TEAM 1 0 16 17 
FC U S 0 3  W S  US ARMY RES SP 5 0 9 14 
NA NA004 M l W  204 0 0 8 8 
NA MA0003 NAVY 1 0 12 13 
AF AF0003 A14UC 67 0 151 218 
SL *1DC05 NJ STATE PRlSO 0 0 0 0 
FC U308-A U308 FTSFTS 7801V-T 20 0 7 27 
DF !1DC07 DE VAL HLTH SV 3 0 0 3 

- - - - -  - - - - -  . - - - - - -  - - - - - -  
151 12 408 571 

09/ 19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT 
HPRPLANS Fort Dix  - -  3424!i 

MAJOR UNIT Z - -  GARRISON 
FY 1996 

US OTHER TOTAL TOTAL 
C I V  C I V  CIV POP 

- - - - - -  - - - - - -  - - - - - -  - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 32 - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
0 0 0 32 

Database 
Ver 4.20 

US OTHER TOTAL TOTAL 
C I V  C I V  CIV POP - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

0 0 0 14 
3 0 3 3 
0 0 0 11 
0 425 425 425 
0 0 0 36 

19 0 19 109 
0 1 1 4 
0 0 0 22 

2 1 0 21 21 
2 0 2 2 

49 0 49 49 
0 0 0 3 
6 0 6 6 
4 0 4 10 

18 0 18 19 
600 3200 3800 3800 

0 ; O  0 12 
0 0 0 44 
0 15 15 15 
0 200 200 200 
0 3 3 3 
0 6 6 6 
0 13 13 13 
0 1 1 1 
0 0 0 8 
0 8 8 8 
0 5 5 5 

2 1 0 21 23 
0 0 0 6 
0 0 0 1 
2 0 2 2 
0 0 0 12 
0 0 0 17 

16 0 16 30 
0 0 0 8 
0 0 0 13 

10 0 10 228 
0 743 743 743 

-12 0 -12 15 
2 0 2 5 

- - - - - -  - - - -  - - - - - -  - - - - - - -  
761 4620 5381 5952 

Database 
Ver 4.20 

TOTAL US OTHER TOTAL TOTAL 



MC UIC SRC - -  - - - - - -  - - - - - - - - -  
FC UlDCM 
HS UlU531 
HS UlU526 
HS UlU528 
NF FIlOOl 
CM @1DC03 
cn @loco2 
CZ @lDCOl 
AF FCPT 
CM a i ~ c o s  
FC UlDCNA 

09/19/94 
HPRPLANS 

RS W BR DESCRIPTION OFF UOF EWL MIL CIV CIV CIV POP 
- -  - - - -  --  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  ------ - - - - - -  - - - - - - -  

UlDC CTRUSA TNG 6 F 0 0 0 0 634 0 6 3 4  634 
UlU5 ACTUSA HED DEP 0 0 3 3 0 0 0 3 
U1U5 ACTUSA MED DEP 1 0 1 2 1 0 1 3 
U1U5 ACTUSA HED DEP 0 0 2 2 1 0 1 3 

NON-APPROPRIAT 0 0 0 0 0 260 260 260 
CONTRACT SUPPO 0 0 0 0 0 240 240 240 
CONTRACT SUPPO 0 0 0 0 0 138 138 138 
CONTRACT SUPPO 0 0 0 0 0 13 13 13 

0438 AIR FORCE 108 0 160 268 114 0 114 382 
CONTRACT SUPPO 0 0 0 0 0 31 31 3 1 

U1DC CTRUSA TNG B F 3 0 5 8 0 1 1 9 
- - - - -  - - - - -  - - . - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

112 0 171 283 750 683 1433 1716 
ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 

For t  D i x  - -  34245 Ver 4.20 
MAJOR UNIT A - -  USATC 

FY 2000 

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RSUNUMBR DESCRIPTION OFF UOF EllL MIL CIV CIV CIV POP - -  - - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
TC UlRCA1 UlRC GRPTNG 0 0 0 0 0 0 0 0 
AF F795 0343 AIR FORCE 3 0 29 32 0 0 0 32 

- - - - -  - - - - -  --..--- - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
3 0 29 32 0 0 0 32 

09/ 19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
HPRPLANS For t  D i x  - -  34245 Ver 4.20 

MAJOR UNIT Y - -  TENANTS 
FY 2000 

CA 
MC UIC SRC RS UNW BR DESCRIPTION - -  - - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  
FC U3D8-A U3D8 FTSFTS 78DIV-T 
PS ! 1DC04 US POSTAL SERV 
UG ! 1DC06 FEDERAL MRREC 
UG !7UTO1 RESERVE NCO AC 
RX #1DC04 RED CROSS 
CM !US01 1ST BPC 
AF AF0003 A)4UC 

SL *1DC06 PEHBERTON SCHO 
SL *1DC05 NJ STATE PRISO 
SL '1DC04 NJ STATE EHP 0 
SL '1DC03 NJ STATE WLIC 
TR S1DC03 SAT0 
W SlDCO2 CREDIT UNIOW 
BA SlDCO1 BANK 
FC U S 0 3  U4MS US ARMY RES SP 
FC U49Q24 U49Q GRPRC TRN IST 
FC U49Q14 U49P GRPRC TRN 1ST 
FC U49601 U496 GRPUSA RES CHD 
XX U45911 U459 USA TMDE SPT G 
CB U3LD52 U3LD RGN3RD USAClDC 
CE U2SD!G U2SD DIV ENG NO ATL 
GB Ul5MCJ UTES 
FC W 8 ! B  W 8  FTSFTS 78DIV-T 
FC VBBFM 00527LA00 00 0542 OD DETEOD CONTROL 
FC UB64M 09527LB00 00 0060 OD DETEOD TEAM 
TC UOMTl8 vOnT RGNlST ROTC SR 
SE WOKE14 UOKE AGY USA LEGAL 
SE UOKE!K UOKE AGY USA LEGAL 
NA NA004 MIUUU 204 
NA NA0003 NAVY 
NA NA0001 NAVY 
AF F8Y4 AIR FORCE 
CG C34361 COAST WARD 
TH #1DC05 AFGE 
DF ! 1DC07 DE VAL HLTH SV 
UG !1DC05 FBI 

OFF - - - - -  . 
20 
0 
0 
0 
0 
0 

67 
0 
0 
0 
0 
0 
0 ' 

0 
5 
8 

16 
0 
0 
1 
1 
0 
0 
3 
1 
6 
1 
0 
0 
1 

14 
0 
5 
0 
3 
0 

TOTAL 
UOF EIdL MIL 
.---- --..--- - - - - - -  

0 7 27 
0 0 0 
0 0 0 
0 22 22 
0 0 0 
0 0 0 
0 151 218 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 9 14 
0 4 12 
0 28 44 
0 3 3 
0 0 0 
2 3 6 
0 0 1 
0 2 2 
0 0 0 
0 9 12 
0 16 17 
0 0 6 
0 0 1 
0 0 0 
0 8 8 
0 12 13 
2 74 90 
0 3 3 
3 28 36 
0 0 0 
0 0 3 
0 0 0 

US OTHER TOTAL 
CIV CIV CIV - - - - - -  - - - - - -  - - - - - -  . 

-12 0 -12 
2 1 0 21 

600 3200 3800 
0 0 0 
0 8 8 
0 5 5 

10 0 10 
0 425 425 
0 743 743 
0 15 15 
0 200 200 
0 3 3 
0 6 6 
0 13 13 

16 0 16 
0 0 0 
0 0 0 
0 0 0 
6 0 6 
4 0 4 

18 0 18 
2 1 0 21 
49 0 49 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
2 0 2 
0 0 0 
0 0 0 

19 0 19 
0 1 1 
0 0 0 
0 1 1 
2 0 2 
3 0 3 

TOTAL 
POP 

.------ 
15 
2 1 

3800 
22 
8 
5 

228 
425 
743 

15 
200 

3 
6 

13 
30 
12 
44 
3 
6 

10 
19 



09/ 19/94 
HQRPLANS 

DEFENSE PRINT1 0 0 0 0 
U308 FTSFTS 78DIV-T -1  5 7 11 

RTS-M-03 FT D I  0 0 8 8 
RTS-M-03 FT D I  0 0 8 8 - - - - -  - - - - -  - - - - - -  - - - - - -  . 

151 12 402 565 
ASIP TROOP LIST ORDERED BY MAJOR UNIT 

For t  Oix - -  34245 
MAJOR UNIT Z - -  GARRISll 

FY 2000 

2 0 2 2 
0 0 0 11 
0 0 0 8 
0 0 0 8 

.----- - - - - - -  - - - - - -  - - - - - - -  
761 4620 5381 5946 

Database 
Ver 4.20 

C A 
SRC RS UNUW BR DESCRIPTION OFF 

- - - - - - - -  - -  - - - -  - -  - - - - -  
UlDC CTRUSA TNG & F 0 

CONTRACT SUPPO 0 
CONTRACT SUPPO 0 
CWTRACT SlJPPO 0 

UlOC CTRUSA TNG B F 3 
U1U5 ACTUSA WED DEP 0 
U1U5 ACTUSA ME0 OEP 0 
U1U5 ACTUSA ME0 OEP 1 

CONTRACT SUPPO 0 
0438 AIR FORCE 108 

NON-APPROPRI AT 0 
- - - - -  

112 

TOTAL US OTHER 
UOF ElllL MIL CIV CIV - - - - -  --.--- - - - - - -  - - - - - -  - - - - - -  

0 0 0 610 0 
0 0 0 0 13 
0 0 0 0 138 
3 0 0 0 240 
0 5 8 0 1 
0 2 2 1 0 
0 3 3 0 0 
0 1 2 1 0 
0 0 0 0 31 
0 160 268 114 0 
0 0 0 0 260 - - - - -  --..--- - - - - - -  - - - - - -  - - - - - -  
0 171 283 726 683 

TOTAL 
CIV - - - - - -  

610 
13 

138 
240 

1 
1 
0 
1 

3 1 
114 
260 - - - - - -  

1409 

TOTAL 
POP - - - - - - -  

610 
13 

138 
240 

9 
3 
3 
3 

31 
382 
260 

- - - - - - - 
1692 



. . . MIR . .... :-. -.. *.+- ...-.--l.; OFFICIAL . - - USE . . ONLY 
. .. L.- ?,-. . - . . . - . . .  SAMAS as of 16 MAY 94 *-ARMI.'P'" ' 

ASP STATION REP0 T : FORSCOM 
. CIX)SURE ACTWN-'h A C 91 - W G N  RC Y e&&$&~$~."*:$$w+z - .  

,\ ,myngrBcrc=FORTDIX 
;rmCode = 34201 
Station = FI' DM, NJ (FORT DM) 
_--__---------------------------------------------------------.------------------------------------------- -----------------------------------------------------------------.---------------------------------------------- 
u I C  Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  U n i t  Source EDATE FY f Y  FY FY FY FY FY 
DODMC ConPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 ................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: TOE UNITS 

W 6 4 M  00 0060 OD DETEOO TEAM 09527LB00300 U OFF: 1 1 1 1 1 1 1 
FC 33992 Sf4S 1W41016 UOF: 0 0 0 0 0 0 0 
U15B8Q 1 USNO FCIOOS ENL: 16  16  16 16 16 16 1 6  

W B F M  00 0542 OD DETEOO CONTROL 09527LA00100 U OFF: 3 3 3 3 3 3 3 
FC 33996 SMS 19941016 UOF: 0 0 0 0 0 0 0 
UlSRnl  1 VSSO F C 1 M  ENL: 9 9 9 9 9 9 9 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 4 4 4 4 4 4 
TOTAL UOF: 0 0 0 0 0 

TOE U'N'lTS TOTAL ENL: 2 5  2 5  

TYPE UNIT: TDA UNIT3 

UOLtE ACT USA LEGAL SERVICE 
USA TRIAL DEFENS SERVICE - FT DAR 

1 FAJA 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

UOME ACY USA LEGAL SERVICE 
WKE USA TRIAL DEFENSE SERVICE TAD 

1 FAJA 

OFF: 1 1 1 .  1 1 1 1 
w: 0 0 0 0 0 0 0 

SF0495 ENL: 0 0 0 0 0 0 0 

UOliT RGNlST ROTC SR PROG 
FIRST ROTC REGION D AR 

1 TROT 

OFF: 6 6 6 6 6 6 6 
UDF: 0 0 0 0 0 0 0 
‘ ENL: 0 0 0 0 0 -  0 0 

GARHQ USA FT MCPRSN 
UOU8 RETN SPT DIX TAD 

1 USSO 

OFF: 0 
W F  : 0 

FCM95 ENL: 1 

U1 W C J  UTES OFF: 0 0 0 0 0 0 0 
GB FULL TIME SPT DAI UOF : 0 0 0 0 0 

ENL: 2 2 2 2 
. USC: 21 21 21 21 21 2'1 

UlDC-A UlDC CTRUSA TNG 8 FT DIX H OFF: 3 4 
FC 46551 YlSTAD 19951016 UOf: 0 0 
U15BB9 1 XTEQ ENL: 56 4 2  

USC: 511 491 

UlDCOl UlDC CTRUSA TNG 6 FT DIX OFF: 1 1 
FC 46551 UlDC USA TRANSITIOII POINT TAR UOF : 0 0 

1 XTEQ FCZOOS ENL: 36 36 
USC: 8 8 

UlDC06 UlDC CTRUSA TNG 8 FT DIX OFF: 4 4 4 4 4 4 4 
FC 46551 UlDC TSB COMPANY A TAD UOF: 1 1 1 1 1 1 

1 XTEQ FC2W5 ENL: 22 22 2% 22 2 2  22 2 2  
USC: 42 4 2  42 42 42  4 2  42 

UlDCO8 UlDC CTRUSA TNG 8 FT DIX OFF: 1 1 
FC 46551 UlDC FT DIX HP CO T AD W F  : 0 0 

1 XTEQ F C 2 W  ENL: 63 6 3  
USC: 9 9 

1DC11 UlDC CTRUSA TNG 8 FT DIX OFF: 11 11  
L 46551 UlDC TSB HP COMPANY TAD M F  : 0 0 

m P V 6  1 XTEQ FC2095 ENL: 3 8  38 
USC: 116 116 

Rinted: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 2234583) Page 3 17 



FOR OFFICIAL .USE ONLY 
asof 16 MAY 94 . .; 

ASP STATION REFORT : .FORSCOM .. 
ACTION = BRAC $91 - REALIGN RC* $3 *@..$ g%+%. ; 2k7 +r i'. ,= -- 

I , r q  Base = MlRT DM 
\ &Code = 34201 

Station = FT DM, NJ (FORT DIX) 

= - - = I = = = = = = e = = = = = - - - - = = r = - 3 = = - - - - - = = = y z = = = = = = = = e = = = =  

UIC Rgt /Unbr  6: P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EOATE FY FY FY FY FY FY FY 
OODMC carp0 MOEP C C M  1994 1995 1996 1997  1998 1999 2000 ------------------------------------------------------------------------------------------------------------------ -------------------------------------------------------------------.----------------------------------------------- 

UlOC24 UlDC CTRUSA TNG L FT OIX  OFF: 0 0 0 0 0 0 0 
FC 46551 UlDC CO A USA PERS CON FAC TAD UOF: 0 0 0 0 0 : :$ 8 1 XTEO F a 0 9 5  ENL: 8 8 8 8 

WlRCAl WlRC GRPTNG OFF: 16 16 0 0 0 0 0 
TC 66105  AIRBASE GROUND DEF COURSE DAR WF: 1 1 0 0 0 0 0 

1 TSTR ENL: 165  165 0 0 0 0 0 
USC: 33 3 3  0 0 0 0 0 

U lU526  U lU5  ACTUSA ME0 DEPT OFF: 1 1 1 1 1 1 1 
US 46501 W1U5 FT OIX  BR, VET SVC T ALJ WF:  0 0 0 0 0 

1 VCNO HSOZPS ENL: 1 1 1 1 
USC : 1 1 1 1 1 1 

U lU528  U1U5 ACTUSA RED DEPT OFF: 0 0 0 0 0 0 0 
US 4 6 5 0 1  U lU5  FT D I X  VTF TAD M F  : 0 0 0 0 0 

: & 2  1 VCND HSOZ95 ENL: 2 2 2 2 
USC: 1 1 1 1 1 1 1 

U lU531  U1U5 A C r U U  ME0 OEPT OFF: 0 0 0 0 0 0 
HS 46501 U1U5 FORT D I X  llEOICAL ELERENT TAD W F  : 0 0 0 0 0 

1 VQQ) US0295 ENL: 3 3 3 3 

W S I G  UtQ) O I V  ENG NO ATLANTIC OFF: 1 1 1 1 1 1 1 
E 56652  USA CORPS OF ENGINEERS OAR UOF: 0 0 0 0 0 0 0 

1 E3RE ENL: 0 0 0 0 0 0 0 
USC: 18 18 18 18 18 18 18 

UJU152 WID RQaRO WACIDC OFF: 1 1 1 1 1 1 1 
CB46391 U 3 L D 3 D R C l l F T D I X D I S T R l C T  TAD UDF : 2 2 2 2 2 
W l W  1 VSSO CEO295 ENL: 3 3 . 3  3 
-- USC: 4 4 4 4 4 4 

U45911 U459 USA T!DE SPT GP REG 1 OFF: 0 0 0 0 0 0 0 
XX 46291 U459  TSC FT D I X  TAD UOF: 0 0 0 0 0 0 0 
U8mDU 1 M E  X I0295  ENL: 0 0 0 0 0 0 0 

USC: 6 6 6 6 6 6 6 

YCPbOl U4% GR- RES SPT OFF: 0 0 0 0 0 0 
FC 66762 U6% W C  ME REG TNG S ITE TAD WF: 0 0 0 0 0 
U81N9N 1 A R N  FCZOPS ENL: 3 3 3 3 

UCW16 U 6 W  GRPRC TRN 1ST ARMY OFF: 16 16 16 16 16 16 1 6  
F C 4 6 0 3 1  U49Q RTTl  D I X  TAD UOF: 0 0 0 0 0 

1 TRAP PUOPS ENL: 28 2: 8 2 8  2 8  2 8  28 

U49Q24 W9Q GRPRC T R I  1ST ARMY OFF: 8 8 8 8 8 8 8 
FC 46031 U49Q RTT2 D I X  TAD UOF: 0 0 0 0 0 0 

1 TRAP FCZ005 ENL: 4 4 4 4 

W S 0 3  U4MS US ARMY RES SPT GRP OFF: 5 5 5 5 5 5 5 
FC 66141  U4MS RG OIX R IS1  FT D I X  NJ TAD U O F  : 0 0 0 0 C 
U81PTO 1 ARFT FCZOOS ENL: 9 4. 9 9 9 5 

USC: 1 6  1 6  1 6  1 6  1 6  1 6  1C 

Printed: 09/02/94 
ASIPFLAT: 0813 1194 
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-\ 
FOR 0FFlCIA.L USE ONLY 

- -1+3# . , SAMASasof16MAY94 

* .  ASIP STAnON REPORT : IWRSCOM - ' ' C U ) S U R B A C ~ O N ~ ~ B ~ C  ~ I ; ~ ~ R ~ A U G N  RC 

,.=\ &W Base =FORTDIX 
Code = 34201 

Station = IFT DM, NJ (FORT DM) 
-----------------------------------------------------------------------------------====-=---= .......................................................................................... 
UIC Rg t /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
0U)AAC ConPo MDEP CCN Un 1994 1995 1996 1997  1W8 1999 2000 
................................................................................................................... 

U4VK13 U4VK ACTINMS SERVICES OFF: 0 0 
X7 46391 U4VK USA NEU JERSEY FRAUD FO TAD UOF : 0 0 
U61UC3 1 VSEU CBOZOS ENL: 0 0 

USC : 9 9 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTM OFF: 75 76 '; 5q : " 39 39 
TOTAL WF:  4 4 2 2 2 

TDA m s  TOTALENL: 444  429  55zrC2/55 55 5s 55 
TOTAL USC: 797 777 679 679 679 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDY !TITJDENTS 3 '  
1m/r  VSATC, FT. DIX/78TH D OFF: 12 1 4  0 
TC TDY STWENTS-BILLET LQAO ATR 1995 UOF : 0 0 0 

1 ENL: 387 388 0 ------------------------------------------------------------------------------------------------------------------ 
TOTAL OFF: 12 1 4  0 0 0 0 0 
TOTAL WF: 0 0 0 0 0 0 0 

'my ~ENl'!3 TOTAL ENL: 387 368 0 0 0 0 0 
------------------------------------------------------------------------------------------*----------------------- 

/-. TYPE UNIT OTHER TENANTS 

lDCO1 DEFENSE PRINTING SVC 
.IF DAI  

..__ 

l IDCOG US POSTAL SERVlCE 
PS + DAI  

! 1DC05 FBI  
UG DAI  

! 1DC06 FEDERAL CORRECTIlXS 1 
UG US DEPT OF JUSTICE DAI  

! 1DC07 DE VAL HLTH SVCS SYS 
DF DAI  

1 m~o1 RESERM ~SCO ACADEMY 
UG RESERVt NCO ACADEMY DA 1 

!VT501 1ST BPC 
Cn SPT ELE - UVT59B 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 

OFF: 
M F  : 
ENL : 
USC: 

OFF: 
UJlF : 
ENL: 
USC: 

OFF: 
WF:  
ENL: 
USC : 

OFF: 
W F  : 
ENL: 
USC : 
OTH: 

OFF: 
W F  : 
ENL : 
USC : 

OFF: 
W F  : 
ENL : 

OFF: 
M F  : 
ENL: 
usc : 
OTH: 
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FOR OFFICIAL USE ONLY 

,,rmyBsrse=MlRTDM 
\ *a&?= M a 1  

Station = FT DM, NJ O R T  DM) 
............................................................................................................ ................................................................................................................. 
UIC Rgt/Unbr B r  Parent  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DOOMC c“V0  UDEP CCNUn 1994 1995 lW6 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 
#lDCOC RED CROSS 
RX OA I 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
EN1 : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 8 8 8 8 8 8 8 

#1DC05 AFGE 
T H AFGE 1999 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

SlDCOl BANK 
BA 

OFF: 0 Q 0 0 0 0 0 
WF:  0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 13 13 13 13 13 13 13 

CREDIT UlllON OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 6 6 6 6 6 6 6 

DAI 

SAT0 
D A I  

OFF: 0 0 0 0 0 0 0 
0 0 WF:  0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 .  USC: 

OTH: 3 3 3 3 3 3 3 

NJ STATE POLICE A U D  
- DA 1 

OFF: 0 0 0 0 0 0 0 
W F  : !3 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 20 200 200 200 200 200 200 

NJ STATE EMP OFFICE 
DA 1 

OFF: 0 0 0 0 0 0 0 
, YOF: 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 15 15 15 15 15 15 15 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc : 0 0 0 0 0 0 0 
OTH: 743 743 743 743 743 743 743 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc : o o o b o o o 
OTH: 425 425 425 425 425 425 425 

J OFF: 0 0 
VOF : 0 0 
ENL: 0 0 
USC : 0 0 
OTH: 201 

NJ STATE PRISON 
DA I 

PEMBERTOW SCHOOLS 
DA I 

066002 AAFES 
AX MAIN STORE 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 
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ASP STATION REFORT : IWR!XOM 
CLOSURE ACTION = BRAC 91 - REAUGN RC .ass =.sf -. ,..,. %A# -.:; +&*,% &: A <  . r 

i'\ 
,my Base = FORT DM 

&Code = 34201 
Station = FI' DM, NJ (FORT DDL) 

c~==5===tIE====3---=I==---f--=5====~===-~======z==========~=~==============~=========-rA-&--== 

UIC Rgt /Unbr  B r  P a r e n t  '- l i t  SRC ACTW 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE F Y  FY FY FY FY FY FY 
DODAAC ConPo W E P  CCNW '1994 1995 1996 1997 1998  1000 2000  .................................................................................................................. .................................................................................................................. 

OlDCOl CONTRACT SUPPOi; 
CZ OA I 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 u 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 1 3  1 3  13 13 1 3  13 13 

I IDCO2 CONTRACT SUPPORT 
Cn DEH OA 1 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 138  138 138 138 138 138 138 

OlDC03 CONTRACT SUPWRT 
Cn LOGISTICS DAI  

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 4 0  2 4 0  2 4 0  2 4 0  2 4 0  2 4 0  2 4 0  

i l lOC(U CONTRACT SUPPORT J OFF: 0 0 
aC PERSOWNEL DAI  UOF : 0 0 

EWL: 0 0 
USC: 0 0 
OTH: 1 2  

:oc05 COWTRACT SUPWRT 
TRAINING D A I  

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
EWL: 0 0 0 0 0 0 0 
k c :  0 0 0 0 0 0 0 
OTH: 31 31 31 31 31 31 31 

OFF: 67 - 3 7  67 67 67 67 67 
WF: 0 0 0 0 0 0 0 
ENL: 1 5 1  1 5 1  1 5 1  151- 1 5 1  151 1 5 1  
USC: 1 0  1 0  10 1 0  10 10 10 

COAST QURO 
ATLANTIC STRIKE TEAM 

OFF: 5 5 5 5 5 5 5 
WF:  3 3 3 3 3 3 3 

. E X L :  28 2 8  28 28 28 2 8  2 8  
OAI 

DAI  

OA I 

0363 A I R  FORCE 
TECHNICAL TRAINING 

OFF: 3 3 3 3 3 3 3 
W F  : 0 0 0 0 0 0 0 
EWL: 29 29 29 29 29 29 29 

AIR FORCE 
AFELM JPPSO 

OFF: 0 0 0 0 0 0 0 
WF:  0 0 0 0 0 0 0 
ENL : 3 3 3 3 3 3 3 
USC: 0 0 0 0 0 0 0 
OTH : 1 1 1 1 1 1 1 

FCPT 
AF 

0438 AIR FORCE 
NED I CAL 

OFF: 108  108 108 108 108 108 108 
W F  : 0 0 0 0 0 0 0 
ENL: 160 160 160 160 160 160 160 
USC: 114 114  114  1 1 4  114  114  1 1 4  

F I l O O l  NW-APPROPRIATED FUND 
N F FT OIX INSTALLATION MUR FUND OAI 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
Ltsc : 0 0 0 0 0 0 0 
OTH: 260  260  260 2 6 0  260  260  260  

' 4002  WON -APPRWRI ATED FUND J OFF: 0 
.i FT OIX CONSOL CHAPLAINS FNO DAI  W F :  0 

ENL: 0 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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* - - x  '. 
_ FOR OFFICIAL USE ONLY 

A r:-*Mj+J@-E7 e L% i: ' . .  SAMAS a~ of 16 MAY 94 
ACIlVEARM7f 

ASIP STATION REPORT : FORSCOM - CLOSURE ACllON = BRAC 91 - REALIGN RC 

\ ,mxyBase=FORTDM SmCode = 34201 
W o n  = DM, W W R T  DM) 
............................................................................................................ ............................................................................................................... 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DDOMC CornPo M)EP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

F I F003  NON-APPROPRIATED FUND J OFF: 0 
NF FT D I X  BILLETING fUND OA I UOF : 0 

ENL: 0 

NA0001 NAVY 
NA 

NA0003 NAVY 
MA RESERVE CTR 

WOO4 M I W  204 
Uk H I U l l l  204 D A I  

OFF: 14 14 14 14 14 14 14 
UOF : 2 2 2 2 2 2 2 
ENL: 74 74 74 74 74 74 74 
VSC: 19 19 19 19 19 19 19 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 D 0 0 0 
ENL: 12 12 12 12 12 12 12 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 8 8 8 8 8 8 8 

U l M m A  VlDC CTRUSA TNG 6 FT D I X  OFF: 3 3 3 3 3 3 3 
FC a 5 1  NMI-ADDITIVE AUTHORIUT IWS TAD UOF : 0 0 0 0 0 0 0 

1 XTEQ FCZ095 ENL: 5 5 5 5 5 5 5 
USC: 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

-----------------------------------------------------------------*------------------------------------------------ 

TOTMOFF:  204 204 206 204 206 204 Mb 
TOTAL UOf: 5 5 5 5 5 
T O T M E N L :  492 492 4 9 p $  492 492 492 
TOTMUSC:  77l 771 77 771 771 TI1 

.................... ......................... -----: --- ----- ---------we - 
TOTAL OFF: 295 298 247 247 247 247 247 
TOTAL UOF: 9 9 ,' 7 7 7 7 7 
T O T M E N L :  1348 1334 5RJ  5 R  572 572 5 R  

INSTALLATIOW TOTALS TOTALMIL:  1652 1641 826 826 826 826 826 
TOTMUSC: 1568 1548 1474 1455 1450 1450 1450 
TOTAL OTH: 5336 5 3 0 3  5 3 0 3  5 3 0 3  5 3 0 3  5 3 0 3  5 3 0 3  
TOTAL CIV: 6904 6851 67i7 6758 6753 6753 6753 
TOTAL POP: 85% 8492 7603 7584 7579 7579 7579 --------------------------------------------.---------------------------------------- -------------------------------------------.----------------------------------------- 

Supported Population (AN. Services) 

A c t i v e :  
Dependen ts  of A c t i v e :  

R e s e r v e  C a r p a w n t :  
D e p m d e n t s  of  R e s e r v e  Canponent :  

R e t i r e e :  
Dependen ts  of R e t i r e e  + S u r v i v c r s :  

Source:  FY 1993 DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMIS) 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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, ,,Basc=PORTDlx 
- &code= 34201 

Station = Fl' DM, NJ (FORT DM) 

Supported Unit Training Population 

Auth FY 95 FY 95 Auth FY 99 FY 99 
SRC Unit Designation Unit Training Load Unit Count Unit Training Load Unit Count 

01606L000 HHCTHEATER AVN BY 
016071200 CO A THTR AVN (SUA) 
01933L300 CO F AVN M I N T  
034471000 CO SmXE GENR 
03467L000 0 SCYKE/DECON (S) 
034721000 HHCCHEH W E  
03579lB00 TH NBC ELEH JB 
05463L100 CO MOM GIRDER BRC 
05510LAW TM F FTG HQ 
05530LH00 D E W l I L l T I E S  
0 6 1 0 A 0 0 0  BTY155T(lX8) 
0612SL000 w 1051 I D  
06155H000 BN 1051 I D  
064251100 BN 1551 
o64zsLZ00 w 1551 3x8 
0114321000 HHDllEDlUL GRP 
OBRSL000 HSPGENERAL 
11602L000 HHC THEATER SIC QQ 
11626L000 EN HHD CO#, 
12113LOOO BNDARHY 
i ~ m o o o  m CBT SPT 
19563LH00 DETEW/CI C& 
19646LMO HHDW EPU ZOOO CJ mmm m or rpr 
U65Aooo CO C I  
41702L000 HHCBOE 
blmlooo BN <GENERAL #IRPO#_ - - 
417151000 BN ( F I D M I )  
426141000 CO FLD SVC DS M 
424lPLOOO W REP PARTS SUP CS 
42427LlOO W SUPPLY HW I U T  G 
4 2 4 4 A 0 0 0  CO REP PARTS SUP CS 
42507LA00 Tn GRREG HW 
4W09L000 CO WIN1 YOY D I V  
C3649L000 CO WtMT M 
456131000 DETI(OBI1E PUBLIC AF 
55716L000 HHDBN MOTOR TRANS 
55719L200 CO 11-IMI TRUCK 
5 5 7 2 A M O  CO TRK POL 7.5K 
5 5 7 2 8 0 0 0  CO eMI TRY PLS 
63215L000 BN F m  SPT L ID/ lO L 
63426L000 HHDCORPS SUPPORT BN 
636221000 HHUREA SPT GP 
T7042L000 HHCBOE L I D  

Total: 

SOURCE: Authorized strengths from SAMAS 16 May 1924 

Computation of Unit Training Load = SUM(srcpop) x 2 weeks 
-------- -.------- 

20 week 

Criteria: Assumes RC units utilize all 85 possible training sites. including Army, State, and 
other services to meet annual reyu~rements. Fu~ther assumes resident AC units and 
TRADOC have priority access to training facilities. 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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i.:,j..* - -  
E ONLY 
y;&-~~z$$+&+l&~x.'; SAMAS as af 16 MAY W ::. 
r 

. ASP STATION REPORT : 
* i' q .  ,. .3c . ,t i ' .  ..;$a<& LIc & : -; ,. 

/I * .  
rmy Base = FORT DM , m W  = 34UIB 

Station = lT DIX, NJ (SSG JONAFI E KELLY USARC (2101)) 

Facility ID = NJ005 Cong Dist = 03 MUSARC = 78 DIV (E) 
Facility = SSG JONAH E KELLY USARC (2101), BLDG 2101 ROUTE 68 

FORT DIX, NJ 08640-5220 Phone: 609-562-2532 
_______--_-----_--_-----------------------------------------------.------------------------------------------------ ____------------------------------------------_-------------------.------------------------------------------------ 
ulc Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSW O e r i v a t i v e  Unit Source EDATE FY FY FY FY FY F Y  FY 
ODOMC CornPo MOEP CCNW 1994  1995 lW6 1997 1998 1999 ZOO0 
=====================I-=========z============z======================.===============t================================ 

TYPE UNIT: TDA AUG TO TOE UNIT 

UoMlO2 00 0459 OETMCTL AIRTERM J OFF: 0 
FC 35793 AC FTS AUTHORIUTIOWS SMR l W 4 0 4 1 5 M i :  0 

1 ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL YOF: 0 0 0 0 0 0 0 

TDA AUG TO TOE UNZT TOTAL ENL: 0 0 o o 0 o 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNR: TDA UNlTS 

W ! A  U308 FTSFTS 78DIV-TNG OFF: 0 0 0 0 0 0 0 
F C 6 6 8 1 1  V W 3 W  1 / 3 0 9 ( F T S )  DA I M F  : 0 0 0 0 0 0 0 

1 ARN ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

U3D8IE UB8 FTSFTS 78DIV-TUG OFF: 0 0 0 0 0 0 0 
FC 66811 W699 0078 D I V  2 8DE HHD (F D A I  UOF : 0 0 0 0 0 0 0 

,< 
r - _  1 ARN ENL : 0 0 0 0 0 0 0 

USC: 4 4 4 4 4 4 4 

9 0 8 1 F  UB8 FTSFTS 78DIV-TNC OFF: 0 0 0 0 0 0 0 
FC 66811 IAN999 31310 (FTS) D A I  UOF : 0 0 0 0 0 0 0 

1 ARN ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

--  I 

U3D8!L U3D8 FTSFTS 78DIV-TNG OFF: 0 O - 0 0 0 0 0 
FC 66811 W V 4 W  UU)9 (FTS) DA I YDF : 0 0 0 0 0 0 0 

1 ARFU ENL: 0 0 0 0 0 
USC: 2 2 2 2 

U3D8-A U3D8 FTSFTS 78 D I V  EX R O F F :  17 20 2 0  20' 20 20 20 
FC 66811 SllRDAl 19950416 UOF: 0 0 0 0 0 0 0 

1 AR N ENL : 9 7 7 7" 7 7 7 
USC: -39 -22 -22 -22 -22 -22 -22 

__-______--____---_--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL OFF: 17 20 20 20 - 2 0  20 20 
TOTAL WOF: 0 0 0 0 0 

'IDA UNITS TOTAL ENL: 9 7 7 7 8-,i -1: - 1 2  TOTAL USC: -29 -12 - 1 2  - 1 2  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: OTHER TENANTS 

U3D805 -8 FTSFTS 7EDIV-TNG OFF: 0 0 0 0 0 0 0 
FC 66811 WVPPP 0310 IN RGT HHC 3 BN OAI VOF : o o a o o o o 

1 ARFU ENL: 1 1 1 1 ' 1 1 1 

W 8 1 2  U3D8 FTSFTS 7801V-TNG OFF: 0 
FC all UZLK99 08 0078 AUG HHC 8TH D A I  UOF : 0 
Ul S A W  1 ARFU ENL: 1 

-13 -8 FTSFTS 78DIV-TUG OFF: 1 
FC 66811 UZLYW 09 0018 AUG HHC 9TH DAI  - .~t :  1 
'15JB9 1 ARFU ENL: 4 

Printed: 09/02/94 
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- .  
FOR OFFICIAL USE ONLY 

. - .  . . - -- .2 .&;-.: : : . y L 9 ~ ~ s g 3 ~ ~ - - L ~ ~ ~ ~ ~ . : + i ~ ~  =.. +: =-,.:: .-% -a&$,. !. , 73 *iLj g --- :x,, -ege . - 3.L6 SAMAS,as :*-+. of 16 , .\ MAY *. e- 94 .:. .; * *. . . . , . ' . . - - I - -  . :- .. . .-'.: ' . - - 5 'User) 
ASIP STATION REPORT : JWRSCOM 

. *-- F,@?pk&& * .&,;:+j &-z,!p. ., :+3; &&&,E*'s;7+ 
-Base =MlRTDIX ... 

tCodc= 342QB 
r\. Aaim = FT Dm NJ (SSG JONAH E mLL,Y UURc (2101)) 

Facility ID = NJOOS Cong Dist = 03 MUSARC = 78 DIV (E )  
Facility = SSG JONAH E KELLY USARC (2101). BLDG 2101 ROUTE 68 

FORT DIX, XJ 08640-5220 monc: 603-552 2512 ................................................................................................................. .................................................................................................................. 
UIC Rgt f lnbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATi FY F Y  FY FY FY FY FY 
O W M C  C O W '  W E P  CCNUM '1996 1995 1996 1997 1998 1999 2000 
................................................................................................................. 

U30835 -8 FTSFTS 78DIV-TNG OFF: 3 3 3 3 3 3 3 
FC 66811 W699  2 BDE HHO 78 O I V  (AGR) OAI UOF: 2 2 2 2 2 2 2 

1 AR FU ENL: 8 8 8 8 8 8 8 

W839 W8 FTSFTS 780IV-TNC OFF: 0 0 0 0 0 0 0 
FC 66811 I W J P M  1018 RECP STA < A M )  OAI UOF : 0 0 0 0 0 0 0 

1 AR FU ENL : 3 3 3 3 3 3 3 

-843 VUUI FTSFTS 78DIV-TUG OFF: 0 0 0 0 0 0 0 
FC 66811 W499 2 / 3 W  RECT (AGR) DA I UOF : 0 0 0 0 0 0 0 

1 AR FU ENL: 1 1 1 1 1 1 1 

bI3084 -8 FTSFTS 78DIV-TIC OFF: -5 -4 -4 -4 -4 -4 -4 
FC 6681 1 NOW-ADDITI VE AUTHORIUTIOWS TAOOAI WF: 2 3 3 3 3 3 3 

1 ARFU FC2095 ENL: -17 -6 -6 -6 -6 -6 -6 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: -1 -1 -1 -1 -1 -1 -1 
TOTAL WF: 5 5 5 5 5 5 5 

OTAER TENANTS TOTAL ENL: 1 7 7 7 T 7 7 -___--------------------------------------------------------------..----------------------------------------------- 

___ -_------- ------------ ------------- ===::--A-Y=--- -&-- 

TOTAL OFF: 16 19 19 19 0 19 19 19 
TOTAL WF: 5 5 5 a 5  5 5 

. .. TOTMENL:  10 14 14 14- 14 14 14 
INSTALUTIO l l  TQTALS TOTALMIL: 31 38 38 38 38 38 38 

TOTAL USC: -29 -12 -12 -12 -12 
- -  T O T M  OTH: 0 0 0 0 0 0 

TOTALCIV: -29 -12 -12 -12 -12 -12 -12 
TOTAL POP: 2 2 6 - 2 6  26 26 26 26 .......................... -------- .................................. -- - - - - - E  

Printed: 09/02/94 
ASIPFLAT: 0813 1194 

DAIM-FDP-P (DSN: 223-4583) 
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\ 
my Base = FORT DM 

\ pa&=  342Qc 
Station = FI' Dm, NJ (ECSIAMSA 27 (G)) 

Facility ID = NJ006 Cong Dist = 03 MUSARC = 79 AIZCOM 
Facility = ECSIAMSA 27 (G), BLDG 8102 RANGE RD 

FORT DIX, NJ O&HO-5000 Phone: 609-562-4041 .................................................................................................................. .................................................................................................................. 
UlC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC carp0 HDEP CCNW 1994 1995 1996 1997 1998 1999 2000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .............................................................................................................. 

TYPE UNIT: TDA UNITS 

UJ08!B U308 FTSFTS TBDIV-TNG OFF: 0 0 0 0 0 0 0 
f C 6 6 8 1 1  ECS 2 7 ( G )  (FTS) D AR WT:  0 0 0 0 0 0 0 

1 AR FU ENL: 0 0 0 0 0 0 0 
USC: 49 49 49 49 49 49 49 __________-________-----------------------------------------------.----------------------------------------------- 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF:  0 0 0 0 0 0 0 

'FDA TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC: 49 49 49 49 49 49 49 ______-__--_--__-_------------------------------------------------. .----------------------------------------------- 

3=--t-----5-r--------------------=---------- -= ...................................... _ - _ -  --- - - -- ---- - -- - - - - 
T O T M  O f  F: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL EIL: 0 0 0 0 0 0 0 

INSTALLATIOW TOTALS TOTAL RfL: 0 0 0 0 0 0 0 
TOTALUSC: 49 49 49 49 49 49 49 
TOTAL O f  H: 0 0 0 0 0 0 0 
TOTALCIV: 49 49 49 49 49 49 49 
TOTALWP: 49 49 49 49 49 49 49 

-cv--=====~-C-===-s=2- -z====--- .......................... ----- .................... 
L: 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 2234583) 
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FOR OFFICIAL .. - USE ONLY 
.- . . . .  - <. . .+ . . - * - .z  

. - . . . s;* ,>?. & $ & i ~  I j  . . . 

ASIP !3TATION REPORT : M)RSCOM - - -  

- .. -c.vs.'=+% 4, : t.. .l;; &' m s * . * - ~ ~ : ~ : ~ ~ ~ ~ ~ + , ~ w : g . z  +. 
-4 nnv Base = FORT DIX 2 

V, . , .  , - . .  2 . -. A:.'" ..+:*:... -- ,, 

.1-Codt= 3420F 
i , - 

d o n  = Dm NJ (CJSAR NCO ACADEMY) 

Facility ID = NJ028 Cong Dist = 03 MUSARC = 79 AIRCOM 
Facility = USAR NCO ACADEMY, BLDG 55161718 ' 

F3XT D E ,  Y.J OBt;-'n ="!JO Phone: 
................................................................................................................ 
U I C  Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
DODMC CarPo MDEP CCN lM 1994 1995 1996 1997 1998 1999 ZOO0 

TYPE UNIT: OTHER TENANTS 

LBO775 U3D7 FTSFTS 79 A R M n  OFF: 0 0 0 0 0 0 0 
FC 66810 NCO ACADEMY (AGR) D AR UOF : 0 0 0 0 0 0 0 

1 ARFU ENL: 27 59 59 59 59 59 59 
-----------------------.------------------------------------------------------------------------------------------ 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTALENL: 27 59 59 59 59 59 59 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.......................................................................................................... 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTALENL: 27 59 59 59 59 59 59 

INSTALLATIOW TOTALS TOTAL MIL: 27 59 59 59 59 59 59 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 27 59 59 59 59 59 59 ----- ............................ --------- ------ --- ----- -------. ---- --------- 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

A m  ARM'{ 
; "pmoN ,. 4 . .  =BT : RE OM . ;. j:5Lq w, - * .,- $-- g$*g ;;r;;:; :+$. 3 -1 - - - A q b = ~ ~ ~ ~ ~  

/mCode= 342oR 
- Station = Fl'DIX. NJ(ISPDRTDIX) (q 

Facility ID = Cong D i  = 03 
Facility = TS M)RT DM, 1 MILE SW 
---------------------------------------.---------------------------------------.---------------------------------- ------------------------------------------------------------------------------------------------------------------ 
UIC Rgt/Unbr Br Paren t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  U n i t  Source EOATE FY FY FY FY FY FY FY 
DOOMC ConPo MOEP CCNUM 1994 1995 1996 1997 1998 1999 2000 ----------------------------------------------------------------------------------------------------------------- ----------------------------------------------------------------------------------------------------------------- 

TYPE UNIT: TDY !STUDENTS 

1 %7/Y RTS-M-03 FT OIK NJ OFF: 0 0 0 0 0 0 
GB TOY STWENTS-BILLET L M D  ATR ZOO0 UOf: 0 0 0 0 0 0 

1 EN1 : 8 8 8 8 8 8 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

'I'DY STUDENTS TOTAL ENL: 0 8 8 8 8 8 8 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TRAINEES 

1%7/T RTS-M-03 FT OIX NJ OFF: 0 0 0 0 0 0 
CB AIT TRAINEES-BILLET LWD ATR 2000 UOF : 0 0 0 0 0 0 

1 ENL: 9 1 4  8 8 8 8 ------------------------------------------------------------------------------------------------------------------ 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

'rM@m?s TOTAL ENL: 0 9 1 4  8 8 8 8 .................................................................................................................. 

------ - ----- -------- =-=ii----v---- - 
TOTAL OFF: 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 TOTAL UOF: 
TOTAL ENL: 0 17 22 16 16 16 16 

IWSTALLATlOW TOTALS TOTAL MIL: 0 17 22 16 16 16 16 
TOTAL USC: 0 0 0 0 -- 0 0 0 
TOTAL QTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL PUP: 0 17 22 16 16 16 16 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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M)R OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY NATIONAI; GUARD - -  ' 
ASIP STATION REPORT : NEW JWSEY 

Facility ID = Cong Dist = 03 
Facility = TS FORT DM, 1 MILE SW 
------------------------------------------------------------------.------------------------------------------------ ------------------------------------------------------------------.------------------------------------------------ 
U IC  R g t I U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
DOOMC c a p 0  MOEP CCNW 1994 1995 1996 1997 1998 1999 2000 ------------------------------------------------------------------.------------------------------------------------ ------------------------------------------------------------------.------------------------------------------------ 

TYPE UNIT: TOE UNlTS 

UPFPA3 00 0042 MP CO H W  D I V  OFF: 1 1 1 1 1 1 1 
NG 02042 DET 3 42ND UP CO SID UOF : 0 0 0 0 0  0 0 
U15MC4 2 UCDF 930901 ENL: 23 23 23 23 23 23 23 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 1 1 1 1 1 1 1 
TOE UNITS TOTAL ENL: 23 23 23 23 23 23 23 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA UNITS 

U7UKM U7UK ACTHIGH TECH T CTR U O F F :  18 18 18 18 18 18 18 
NG 46752 W S  19941201 WF:  1 1 1 1 1 1 1 
VBlDUI 2 VCSX NGOl% ENL: 79 79 79 79 79 79 79 
------------------------------------------------------------------..----------------------------------------------- 

TOTALOFF: 18 18 18 18 18 18 18 
, TOTAL UOF: 1 1 1 1 1 1 1 

TDA Ur'n'IS TOTALENL: 79 79 79 79 79 79 79 
-------------------------------------------------------------------.----------------------------------------------* 

-- 
,. IPE UNIT: TDY SrUDENTS 

I %7/Y RTS-M-03 FT D I X  WJ OFF: 0  0  0  0  0 0 
GB TDY STU)ENTS-BILLET LOAD ATR 2000 UOF: 0  0  0  0  0 0 

1 ENL: 8 8 8 8 ; 8  
3 ------------------------------------------------------------------------------------------------------------------ 

TDY S l ' U ' D m  TOTAL ENL: 0  8 8 8 8 8 8 - ------------------------------------------------------------------.----------------------------------------------- 

TYPE UNIT: TRAINEES 
1%7/T RTS-M-03 FT D I X  YJ  OFF: 0 0 0 0 0 0 
GB A 1 1  TRAINEES-BILLET LOAD ATR 2000 UOF : 0 0 0 0 0 0 

1 ENL : 9 14 8 8 8 8 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TRAINEES TOTAL ENL: o 9 14 8 8 8 8 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.......................................................................................................... ........................................................................................................... 
TOTALOFF: 19 19 19 19 19 19 19 
TOTAL WF:  1 1 1 1 1 1 1 

FT O I X ,  NJ (TS FORT DIX)  TOTALENL: 102 119 124 118 118 118 118 
INSTALLATION TOTALS TOTALMIL: 122 139 144 138 138 138 138 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0  0 0 
TOTAL CIV: 0 0 0 0 0  0 0 
TOTALPOP: 122 139 144 138 138 138 138 .................................................................................................................. .................................................................................................................. 

Printed: 0813 1 I94 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE Z?ZY 
SAMAS as of 16 MAY 94 

ARMY NATIONAL. GUARD 
ASP STATION REPORT : NEW JER!3EY 

A. .. . * 

-emyBase=mR'I'DIX 
mCodc= 3420s 

' Amion = ET DM, NJ (Fl' DM ARMORY) 

Facility ID = Cong Dist = 03 
Facility = FORT DIX ARMORY, SAILORS POND & FLORIDA AVE ........................................................ ------.-----.----------------------------------------- --------------------------------------------------------. ----------------------------------------------------- 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
000  AAC CanPo MOEP CCNW 1994. 1995 1996 1997 1998 1999 2000 
-------------------------------------------------------------------.----------------------------------------------- .................................................................................................................. 

TYPE UNIT: TOE UNITS 

UPRTAZ 00 0042 AR HHCDlV OFF: 2 2 2 2 2 2 2 
NG 02042 DET 2 HHC 42110 INF D I V  SIR UOF : 0 0 0 0 0 0 0 
bBlU83 2 VGDF 930901 ENL: 4 4 4 4 4 4 4 

WlB- 00 0050 CS BN FWSPT/lXZ 430WL0000010 OFF: 2 2 2 2 2 2 2 
YG 02042 CS BN W 8 UAINT WRSlD UOF : 3 3 3 3 3 3 3 
U1 SVHU 2 UGDF NG0291 ENL: 156 156 156 156 156 156 156 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 4 4 4 4 4 4 4 
TOTAL UOF: 3 3 3 3 3 3 3 

TOE UNITS TOTALENL: 160 160 160 160 160 160 160 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA AUG TO TOE UNIT 

MK99 01 0050 HHCBDE R OFF: 0 0 0 0 0 0 0 
NG 02042 SMR 19930901 UOF: 1 1 1 1 1 1 1 
bB1IILK 2 VGDF ENL: 1 1 1 1 1 1 1 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - -  

TOTAL UOF: 1 1 1 1 1 1 1 
:1IA AUG TO TOE UNIT TOTAL ENL: 1 1 1 1 1 1 1 .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: 'IDA UNITS 

U7UUA V I V L  ACTREG MNT TNG SITE U OFF: 1 1 1 1 1 1 ' 1 
YG 46752 SHR 19941201 WF: 1 1 1 1 1 1 1 
bB1 FEE 2 UCSX NG0105 ENL: 11 11 11 11 11 11 11 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: I 1 1 1 1 1 1 
TOTAL. UOF: 1 1 1 1 1 1 1 

'FDA UNITS TOTAL ENL: 11 11 11 11 11 11 11 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

............................................................................................................ ...................................................................................................... 
TOTAL OFF: 5 5 5 5 5 5 5 
TOTAL UOF: 5 5 5 5 5 5 5 

FT DIX, NJ (FT DIX A R ~ Y )  TOTALENL: in in in ~n in in in 
INSTALLATIOW TOTALS TOTALMIL: 182 182 182 182 182 182 182 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 182 182 182 182 182 182 182 ................................................................................................................ ................................................................................................................ 

Printed: 0813 1 194 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USlE ONLY - ::---a -~.*e;t&g+,~~ r - ,  :-+,~;SAMAS~SO~ 16MAY 94 

- ARMY RESERVE ' -' 
ASIP STATION REPORT : NEW JERSEY 

CLOSURE ACTION = BRAC 511 - REALIGN RC 

.my Basc = FORT DM 
mCode  = 34201 
station = IW DM, NJ (FORT DIX) 
------------------------------------------------------------------.----------------------------------------------- -------------------------------------------------------------------.----------------------------------------------- 
U I C  Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DODMC C o n p 0  MOEP CCNW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. -----------------------------------------------------------------.----------------------------------------------- 

TYPE UNIT: TOE UNITS 

USHUA 00 0028 M I  CO LING(TEST) 34506LB00100 A OFF: 6 6 6 6 6 6 
AR 02028 SnS 19950916 WF:  14 14 14 14 14 16 

3 URSQ ENL : 57 57 57 57 57 57 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 6 6 6 6 6 6 
TOTAL W F :  0 14 14 14 14 14 14 

TOE UNITS TOTAL EML: 0 57 57 57 57 57 57 -------------------------------------------------------------------.---------------------------------------------- 

---I------ 5--------- ----------==---------------------------.---------------------------------------------- ----------=---------- ----------------------------.---------------------------------------------- 

TOTAL OFF: 0 6 6 6 6 6 6 
TOTAL WF: 0 14 14 14 14 14 14 

FT DIX, NJ <FT D I X )  TOTAL ENL: 0  57 57 57 57 57 57 
INSTALLATIOll TOTALS TOTAL NIL: 0 7 7 7 7 7 7 7 7 7 7 7 7  

TOTAL USC: 0  0 0  0 0 0  0 
TOTAL OTH: 0  0 0  0  0 0  0  
TOTAL CIV: 0  0  0  0 0 0  0  

------------ - TOTAL FOP: o n n n n n n  - -  - - 
, 

Printed: 0813 1 194 
ASIPFLAT: 0813 1/94 
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.FOR .OFFICIAL USE ONLY 
c .$;. .. -t;j;t -;.- -+. -?++ $?& $?>. g a;+. ;? .SAMAS as of 16 MAY 94 
- 

ASIP STATION REPORT :: NEW JERSEY 

4rmy Base = FORT DM 
:mCode = 342OA 

3Mm = Fl' DM, NJ CI%TB BTL PROJ CI'R) 

Facility ID = NJ023 Cong Dia = 03 MUSARC = 79 ARCOM 
Facility = 78TH BATlZE PROJECTION CENTER (5519), BLIX 5519 TEXAS AVE 

FORT DIX, NJ 08640-5220 Phone: 609- .................................................................................................................. ................................................................................................................... 
U I C  Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  U n i t  Source EDATE FY F Y  F Y  F Y  F Y  FY F Y  
OOOMC Canp0 CC)EP CCNUM 1994 1995 1996 1997 1998 1999 2000 
-----------------------------------------------------------------.----------------------------------------------- -----------------------------------------------------------------.----------------------------------------------- 

TYPE UNIT: TDA AUG TO TOE UNIT 

VVT59B 00 0001 AUGlBDE(CPX/SIM)78DIV OFF: 12 12 12 12 12 12 12 
12 64078 BATTLE PROJ CTR S ID  UOF : 2 2 2 2 2 2 2 
U81UYO 3 URUA 1R1095 ENL: 29 29 29 29 29 29 29 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 12 12 12 12 12 12 12 

TDA AUG TO TOE UNIT 
TOTAL UOF: 2 2 2 2 2 2 2 
TOTALENL: 29 29 29 29 29 29 29 

-------------------------------------------------.----------------------------------------------- ................................................................................................. 
TOTALOFF: 12 12 12 12 12 12 12 
TOTAL UOF: 2 2 2 2 2 2 2 

FT D IX ,  NJ (Tt l fH BTL PRW CTR) TOTALEIL: 29 29 29 29 29 29 29 
INSTALLATIOW TOTALS TOTALMIL: 43 43 43 43 43 43 43 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
T O T A L P B :  43 43 43 43 43 43 43 ............................................................................. ....................................................................................... 

Printed: 0813 1 I94 
ASIPFLAT: OR13 1 194 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY . -. 
+ . -  q,.: ":- ~ ~ $ W U ~ A S  r r ~  of 16 MAY W 

ARMY RESERVE 
ASIP STATION REPORT : NEW JERSEY 

4rmy Base = FORT DM 
mtnCode = 3420B 

Station = FI' Dm, NJ (KELLY USARC) 

Facility ID = NJ005 Cong Dist = 03 MUSARC = 78 1DIV (E) 
Facility = SSG JONAH E KELLY USARC (2101), BLDG 2101 ROUTE 68 

FORT DIX, NJ 08640-5220 Phone: 609-562-2532 
.................................................................................................................. 
UIC Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
W D M C  ConPo CC)EP CCNW 1994 1995 1996 1997 1998 1999 2000 
................................................................................................................. 

TYPE UNIT: TOE UNITS 

UQ6YM 00 0459 TC OETMCTL AIRTERM 55580HAF100 J OFF: 1 0  0 
1 2  35793 SHS 19950915 WF: 0 0 
U809nn 3 VR JO ENL: 3 8  0 

USSHBO 0 0  0469 EN BN CBT HW 05417L0000010 J OFF: 0 
1C 21364 EN BN W B SUB 19940915 WF: 0 
U15HBJ 3 URJO AR1191 ENL: 0 

VTPKCO 0 1  0011 SF BN SF (ABN) 3180A0000010 J OFF: 0 
SR 25320 SF 8 1  CO C, ABIl SF01 SUB 19940915 Wf: 0 
UlSFZn 3 UROF AR1390 ENL: 0 

UWKS- 0 1  0011 SF BN SF (ABN) 31808L0000010 J OFF: 0 
SR 25320 SF BN SUPPORT CO, 01 SUBSID 19940915 WF: 0 
USlRHn 3 UROF AR1390 ENL: 0 .................................................................................................................. 

TOTAL OFF: 1 0  0 0 0 0 0 0 
TOE UNI'l's TOTAL ENL: 38 0 0 0 0 0 0 
------------------------------------------*-----------------------------------------------------------------------  

TYPE UNIT: TDA AUG TO TOE UNIT 

U06UPZ 00 0459 DETNCTL AIRTERM : J OFF: 0 
FC 35793 AC FTS AUTHORIUTIOI(S SHR 19940415 WFI. 0 

1 ENL: - 0 

YVSSOO 00 0076 AUGHHC 76 OIV (TNG) OFF: 0 0 0 0 0 0 0 
11 61076 DET 1 LDRSHP AC SIO UOF : 0 0 0 0 0 0 0 

3 URW 1 R l W  ENL: 0 0 0 0 0 0 0 

WSUOB 00 0078 AUCHHC 78 D I V  <E) . OFF: 1 1 1 1 1 1 1 
12 64078 DY SID YOF : 0 0 0 0 0 0 0 
U15H9G 3 URUA l R 1 W  ENL: 19 19 19 19 19 19 1 9  

W 6 9 9  00 0002 AUGZ W E  (FLD EX) 780 R OFF: 1 0  1 2  1 2  1 2  It  1 2  1 2  
12 64078 StlS 19950416 UOF: 2 2 2 2 2 2 2 
UlSNlG 3 URUA ENL: 5 4  19 19 19 19 1 9  19 

WV3-9 01 0309 AUCBW (LS-FE) 2BDE R O F F :  13 4 1  4 1  4 1  4 1  4 1  4 1  
1 2  64018 SUSSID 19941001 UOF: 0 0 0 0 0 0 0 
U15JIT 3 URUA ENL: 3 3  132  132  132  132  132  132  

0 1  0309 AUCBN (CA FE) 2BDE OFF: 0 0 0 0 0 0 0 
1 2 -  BNHHD SID UOF : 0 0 0 0 0 0 0 

3 VRUA 1 R l m  ENL: 0 0 0 0 0 0 0 

W k - 9  0 2  0309 AUGBN (CS-FE) 2BDE R OFF: 7 38 38 3 8  3 8  3 8  
1 2  64078 SMSSlD 19941001 UOF: 0 0 0 0 0 0 0 
U l  SJAO 3 URUA A R l W  ENL: 1 6  77 77 77 77 77 77 

W 4 9 A  0 2  0309 AUGBN (CS FE) 2BOE OFF: 0 0 0 0 0 0 
1 2  64078 BN CO A SIO UOF : 0 0 0 0 0 0 0 

3 VRUA 1 R l W  ENL: 0 0 0 0 0 0 0 

Printed: 0813 1 194 
ASIPFLAT: 0813 1 194 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : ]NEW &SEY 

h ~ y  Base = FORT DIX , in- = 3420B 
Station = FI' DM, NJ (KELLY USARC) 

Facility ID = NJ005 Cong Dist = 03 MUSARC = 78 DIN Q 
Facility = SSG JONAH E KELLY VSARC (2101), BLDG 2101 ROUTE 68 

FORT DIX, NJ 08640-5220 Phone: 609-562-2532 ................................................................................................................. .................................................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
DOOMC COW0 MDEP CCNUn '1994 1995 1996 1997 l W 8  1999 2000  ................................................................................................................ .................................................................................................................. 
W 4 9 T  0 2  0309  AUGBN (CS FE) 2BDE OFF: 0 0 0 0 0 0 0 
1 2  64078  BN HHD SID UOF : 0 0 0 0 0 0 0 

3 URUA 1R1095 ENL: 0 0 0 0 0 0 0 

VVV5W 0 3  0309  AUGBN (CSS-FE) 2BDE X OFF: 7 2 6  2 6  2 6  2 6  2 6  2 6  
12 64078 sns iw~loni WF: o o o o o o o 
U15JB2 3 URUA AR1095 ENL: 1 6  53 53 53 53 53 53 

WW-9 0 3  0310  MlGBN (CSS FE)3 BOE R OFF: 1 1  3 2  3 2  3 2  3 2  3 2  3 2  
1 2  64078  W S I D  19941001 W F :  0 0 0 0 0 0 0 
U15 JAB 3 URUA A R l m  ENL: 2 6  6 5  6 5  6 5  6 5  6 5  6 5  

YWPPA 03 0310  A W N  (CSS FE)3 BDE OFF: 0 0 0 0 0 0 0 
12 64078  BN CO A SID W F  : 0 0 0 0 0 0 0 

3 URUA 1R1005 ENL: 0 0 0 0 0 0 0 

WVPm 03 0310 A U W  (CSS FE)3 BDE OFF: 0 0 0 0 0 0 0 
12 64078  EN HHD SIO WF: 0 0 0 0 0 0 0 

3 URlJA 1R1005 ENL: 0 0 0 0 0 0 0 

UZLX99 00 0008 AlJGHHC8BDE(FE)78DIV J OFF: 2 0 
1 2  64078  Sm 19941001 WF:  0 0 

3 URUA ENL: 4 0 

UZLY99 00 0009 AUCHHC9BDE(FE)78DIV J OFF: 2 0 
12 64078 SllS 19941001 UK: 0 0 

3 URUA EIL:  4 0 .  .................................................................................................................. 
TOTALOFF: 5 3  1 5 0  1 5 0  1 5 0  1 5 0  150  150  

-- TOTAL W F  : 2 2 2 f ' 2  2 2 
TDA AUG TO TOE UNIT TOTAL ENL: 1 7 2  3 6 5  3 6 5  3 6 5  3 6 5  365  3 6 5  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

=!A U308 FTSFTS 78DIV-TNG OFF: 0 0 0 0 0 0 0 
FC 66811 WV3W 1/3W (FTS) DAI  UOF : 0 0 0 0 0 0 0 

1 ARFU ENL : 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

U3D8!E -8 FTSFTS78DIV-TNG OFF: 0 0 0 0 0 0 0 
FC 66811  W T 6 9 9  0078 D I V  2 BOE HHD (F DAI  W F  : 0 0 0 0 0 0 0 

1 ARFU ENL: 0 0 0 0 0 0 0 
USC: 4 4 4 4 4 4 4 

-8!F U3D8 FTSFTS 78DIV-TNG OFF: 0 0 0 0 0 0 0 
FC 66811 UWOOP 3 /310  (FTS) DA I W F  : 0 0 0 0 0 0 0 

1 ARFU ENL: 0 0 0 0 0 0 0 
usc : 2 2 2 2 2 2 2 

-8!L -8 FTSFTS 7801V-TNG OFF: 0 0 0 0 0 0 u 

FC 66811 W 4 W  2 / 3 W  (FTS) OA I UOF : 0 0 0 0 0 0 0 
1 ARFU ENL: 0 0 0 0 0 0 0 

USC: 2 2 2 2 2 2 2 

W 8 - A  U308 FTSFTS 78 D I V  EX R O F F :  17 20  2 0  2 0  20  20  2 0  
C 66811 SMRDAI 19950416 W F :  0 0 0 0 0 0 0 

1 ARFU ENL: 9 7 7 7 7 7 7 
USC: - 3 9  - 2 2  - 2 2  - 2 2  - 2 2  -22  - 2 2  

Printed: 0813 1194 
ASIPFLAT: 0813 1/94 
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MIR OFFICIAL USE ONLY 
- .-+'$: := +% -. . 8 SAMAS as of 16 MAY 94 .- '-2 ,.. 

ARMY RESERVE 
ASIP STATION REPORT : :NEW JERSEY 

m y  Base = FORT DM 
 code = 3420B 

.ation = Fl' DM, NJ (KELLY USARC) 

Facility ID = NJ005 Cang Dist = 03 MUSARC = 78 DIN Q 
Facility = SSC JONAH E KELLY USARC (2101), BLDG 2101 ROUTE 68 

FORT DIX, NJ 08640-5220 Phone: 609-562-2532 _________--_-------------------------------------------------------.----------------------------------------------- _______-----------------------------------------------------------.----------------------------------------------- 
UIC Rgt/Unbr Br Parent Unit SRC ACTCO 
Asgt  TPSN Derivative U n i t  Source EOATE FY FY FY FY FY FY FY 
OODMC Caap0 WDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
.................................................................................................................... 

U7P6M 0078 C(IDIIVRTNG J OFF: 0 
1266126 SMS 19940228 WF: 0 

3 ENL: 0 

U8JP-A 1018 STAUSA RECEPTIW R O F F :  16 14 14 14 14 14 14 
12 46381 SllSDAI 19941001 WF: 1 1 1 1 1 1 1 
UlfdI8X 3 NRMB ARlm ENL: 121 162 162 162 162 162 162 

USC : -1 -1 -1 -1 -1 -1 -1 
____--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 33 34 34 34 34 34 34 
TOTAL WF: 1 1- 1 1 1 1 1 

'rJlA u'N'm3 TOTALENL: 130 169 169 169 169 169 169 
TOTALUSC: -30 -13 -13 -13 -13 -13 -13 

------------------------------------------------------------------..----------------------------------------------- 

TYPE UNIT: OTHER TENANTS 

UKU#K U3D8 FTSFTS 78DIV-TNG OFF: 0 0 0 0 0 0 0 
FC 66811 UUW99 0310 I W  RCT HHC 3 EN DAI UOF : 0 0 0 0 0 0 0 

--- .. 1 A R N  ENL: 1 1 1 1 1 1 1 

la12 U3D8 FTSFTS78DIV-TNG OFF: 0 . 66811 UZU(W 08 0078 AUC HHC 8TH DAI W F  : 0 
.UlSAQU 1 ARFU EML: 1 

-13 -8 FTSFTS 78DIV-TNG OFF: 1 
FC 66811 UZLYW 09 0078 AUG HHC 9 l H  DAI 

-. 
UOF : 1 

~ 5 1 6 9  1 ARFU ENL : 4 

U3D835 -8 FTSFTS78DIV-TNG 
FC66811 W699 2 BDE HHD 7 8 D I V  ( A M )  DAI 

1 AR FU 

-839 U3D8 FTSFTS 78DIV-TNG 
FC 66811 U 8 J P M  1018 RECP STA (AGR) DAI 

1 ARFU 

-843 -8 FTSFTS 7801V-TNG 
FC 6681 1 WV4W U309 REG1 (AGR) DA 1 

1 ARN 

OFF: 3 3 
UDF: 2 2 
ENL: 8 8 

OFF: 0 0 
W F  : 0 0 
ENL: 3 3 

OFF: 0 0 
W F  : 0 0 
ENL: 1 1 

DAIM-FDP-P (DSN: ;!234583) 
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FOR OFFICIAL US'E ONLY 
ARMY RESERVE 

ASP STATION REPORT : 'NEW JERSEY 

m y  Base = FORT DIX , m Code = 3420B 
Station = FT DIX, NJ (KELLY USARC) 

SAMAS as of 16 MAY 94 
- 

Facility ID = NJOOS Cong Dist = 03 MUSARC = 78 DIV (E) 
Facility = SSG JONAH E KELLY USARC (2101). BLDG 2101 ROUTE 68 

FORT DIX, NJ 08640-5220 Phone: 609-562-2532 .................................................................................................................. .................................................................................................................. 
U I C  Rgt /Unbr  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC C O W 0  W)EP CCNUn 1994 1995 1996 1997 1998 1999 2000 
--------------------------------------------------------------.*---------------------------------------------- --------------------------------------------------------------.---------------------------------------------- 

-84 U308 FTSFTS TBDIV-TNG OFF: -5 -4 -4 -4 -4 -4  -4 
FC 66811 WON-ADDITIVE AUTHtXIUTIONS TADDAl UOF : 2 3 3 3 3 3 3 

1 ARFU FC2095 ENL: -17 -6 -6 -6 -6 -6 -6 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: -1  -1 1 -1 - 1  - 1  - 1  
TOTAL WF: 5 5 5 5 5 5 5 

OTHER TENANTS TOTAL ENL: 1 7 7 7 7 7 7 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

----------------------------------------------------------------.------------------------------------------------ ------------------------------------------------------------.------------------------------------------------ 
TOTALOFF: 95 183 183 183 183 183 183 
TOTAL WF: 8 8 8 8 8 8 8 

FT D I X ,  NJ (KELLY USARC) TOTAL ENL: 341 561 541 541 541 541 %I 
I I S T A L U T I W  TOTALS TOTALMIL: 444 732 732 732 732 732 732 

TOTAL USC: -30 -13 -13 -13 -13 -13 -13 
TOTM OTH: 0 0 0 0 0 0 0 
T O T M C l V :  -30 -13 -13 -13 -13 -13 -13 
TOTAL-: 414 719 719 f19 719 719 7l9 

Printed: 08/3 1/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: :!23-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMYRESERVE- 
ASP STATION REFORT : NEW JERSEY 

4rmy Base = FORT DK 
pCodt= 34UK3 

j. W o n  = FI'DIX.NJ(ECSIAMSA27) 

Facility ID = NJOOd Cong Dist = 03 MUSARC = 79 ARCOM 
Facility = ECSIAMSA 27 (G), BLDG 8102 RANGE RD 

FORT DM, NJ 08640-5000 Phone: 609-562441 
.................................................................................................................. 
U I C  Rgtflkrbr B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  ED ATE FY FY FY FY FY FY FY 
DODAAC c a w  WEP CCN Un 1994 1995 1996 1997 1998  1999 2000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

U3D8!B U3D8 FTSFTS 78DIV-T IC  OFF: 0 0 0 0 0 0 0 
FC 66811  ECS 27 (6)  (FTS) OAR UOF : 0 0 0 0 0 0 0 

1 ARFU ENL: 0 0 0 0 0 0 -- 0 
, - 

UJL; 7 49 49 4 G9 49 49 

W P ! A  1018  STAUSA RECEPTlOW OFF: 1 1 1 1 1 1 1 
12 -1 DET lO18TH ((76TH D I V  (TIC))  OAR UOF : 0 0 0 0 0 0 0 

3 mne ENL: s -5 s 5 5 5 5 
USC: 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 1 1 1 1 1 1 1 
'IDAUNll'!3 TOTAL ENL: 5 5 5 5 5 5 5 

TOTALUSC: 50 50 50 50 50 50 50 ------------------------------------------------------------------------------------------------------------------ 

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 . o  0 

T DIX, WJ <ECS/ACISA 27) TOTAL ENL: 5 5 5 5 5 5 5 
USTALLATIOW TOTALS TOTAL MIL: 6 6 6 6 6 6 6 

TOTALUSC: 50 50 50 50 50 50 50 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTALC1V: 50 50 50 50 50 50 50 

y----------------------------- 
TOTAL POP: 56 56 56 56 56 56 56 -- ------------ -------.------- -------. -- - ----= 

Printed: 0813 1/94 
ASIPFLAT: 08/3 1/94 
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FOR OFFICIAL USE ONLY 
ARMY RESERVE 

ASP STATION REPORT : NEW JERSEY 

SAMAS as of 16 MAY 94 
- 

m y  Base = MlRT DM 
, nCode = 3420F 

-ion = IT DM, NJ (NCO ACADEMY) 

Facility ID = NJ028 Cong Dit = 03 MUSARC = 79 ARCOM 
Facility = USAR NCO ACADEMY, BLDG 5516/7/8 

FORT DIX, NJ 08640-5000 Phone: ................................................................................................................. ................................................................................................................. 
U I C  Rgt /Unbr  B r  Parent Unit SRC ACTCO 
Asgt TPSN D e r i v a t i v e  Unit Source  EDATE FY FY FY FY FY FY FY 
W O M C  Caap0 WEP CCNW 1994 1995 1996 1997  1998  1999 2000  ............................................................................................................... ................................................................................................................. 

TYPE UNIT: OTHER TENANTS 

L E J O ~  ~ 3 ~ 7  FTSFTS 79 ARCOM OFF: 0 0 0 0 0 0 0 
FC 66810  N W  ACADEMY (AGR) DAR UOF : 0 0 0 0 0 0 0 

1 AR FU ENL: 27 59 59 59 59 59 59 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
OTHER TENANTS TOTALENL: 2 7  59 59 59 59 59 59 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

....................................................................................................... ................................................................................................. 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF:  0 0 0 0 0 0 0 

FT DIX,  NJ (NCO ACADEMY) TOTALENL: 27 59 59 59 59 59 59 
INSTALLATIOW TOTALS TOTALHlL: 27 59 59 59 59 59 59 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 

--- TOTALPOP: 27 59 59 59 59 59 59 
- - - - =  --- ,--7 i = _  

Printed: 0813 1/94 
ASIPFLAT: 0813 1 194 

DAIM-FDP-P (DSN: 2.234583) 
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FOR OFFICIAL USE ONLY 
-ARMYREsER'vE 

ASIP STATION REPORT : NEW JERSEY 

SAMAS as of 16 MAY 94 

-,Army Base = FORT DIX 
'tn Code = 34206 
tation = FI' DM, NJ (Fl' DM FEASC) 

Facility ID = Cong Dist = 03 MUSARC = 416 EIN CMD 
Facility = FORT DM FAC ENG AREA SIT CTR, BLDG 5320 
---------------------------------------------------------------------------------------------------= ............................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  Unit SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  Unit Source  EDATE FY FY FY FY FY FY FY 
DOOMC * CanPo COEP CCNW 1994 1995 1996 1997 1998 lPPO 2000 
------------------------------------------------------------------.-----------------------------------============= ................................................................................................... 

TYPE UNIT: TOE UNITS 

URXnS9 00 0416'EN HHCENGR COmANO OFF: 3 3 3 3 3 3 3 
46 31303 X EVAL TEAM SIR WF:  0 0 0 0 0 0 0 

3 URSQ 4R1094 ENL: 2 2 2 2 2 2 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 3 3 3 3 3 3 3 

TOE UNITS TOTAL ENL: 2 2 2 2 2 2 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

........................................................ ........................................................ 
TOT 
TOT 

FT DIX ,  NJ (FT D I X  FEASC) TOT 
INSTALLATlOll TOTALS TOT 

TOT 
TOT 
TOT 
TOT ........................... .......................... 

.-------.------------------------------------------------ .--------.------------------------------------------------ 
L OFF: 3 3 3 3 3 3 3 
rL W F :  0 0 0 0 0 0 0 
rL ENL: 2 2 2 2 2 2 2 
LL MIL: 5 5 5 5 5 5 5 
LL USC: 0 0 0 0 0 0 0 
iL OTH: 0 0 0 0 0 0 0 
iL CIV: 0 0 0 0 0 0 0 
iL WP: 5 5 5 5 5 5 5 ------------- . ------ 

Printed: 0813 1/94 
ASIPFLAT: 0813 1 194 

DAM-FDP-P (DSN: 2234583) 
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INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctrs File : C:\COBRA\SP7DBC.SFF 

INPUT SCREEN ONB - GENBRAt SCENARIO INFORMATION 

Model Year One : PY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
BASE X, US 
FT DIX, NJ 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 

Summary : 

Realign Ft. Dix, N. J. 
Move all Army organizations to Base X. 
RIP civilians in Garrison not required to remain to support Almy Reserve 
Garrison. 
BNCLAVE ALL Tenant organizations. 
ENCLAVE RC Bldg, land, ranges and organizations. 

INPUT SCREEN TWO - DISTANCE TABLE 
Prom Base : 
- - - - - - - - - -  
BASE X, US 

To Base: 
- - - - - - - - 
FT DIX, NJ 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FT DIX, NJ to BASE X, US 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positione: 0 0 62 0 0 
Enlisted Positione: 0 0 241 0 0 
Civilian Positions: 0 0 46 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Bqpt (tons) : 0 0 0 0 0 
Mil Light Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 0 0 

Distance : 
- - - - - - - - - 
1,340 mi 

INPUT SCRBBN POUR - STATIC BASB INFORMATION 
Name: BASB X,  US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSP) : 
officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 

RP~IA  on-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA RBPORT (COBRA v5.08) - Page 2 
Data As Of 09:31 09/29/1994, Report Created 09:24 02./15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario File : C:\COBRA\MT3-2.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT DIX, NJ 

Total Officer Employees: 300 
Total Enlisted Employees: 817 
Total Student Employees: 2 2 
Total Civilian Employees: 1,533 
Mil Families Living On Base: 100.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Bnlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 6,728 
Officer VHA ($/Month) : 325 
Enlisted VHA ($/Month): 294 
Per Diem Rate ($/Day) : 108 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K,'Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/l!ear) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Yt?ar) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vinit) : 
CHAMPUS Out-Pat ($/Vj.sit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Infozmation: 

Name: BASE X, US 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K) : 0 
Bnv Non-MilCon Reqd($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(*): 02 
Shutdown Schedule ( 2 )  : 02 
MilCon Cost Avoidnc($K) : 0 
Pam Housing Avoidnc ($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: FT DIX, NJ 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc($K): 
Pam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 02 0 2 0 2 
0 2 02 0 2 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 3,393 3,393 3,393 
0 0 0 0 
0 0 0 0 
0 2 02 0 2 02 
0 2 0 2 0 2 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA RBPORT (COBRA v5.08) - Page 3 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario File : C:\COBRA\MT3-2.CBR 
Std Fctrs File : C:\COBRA\SP7DBC.SFF 

INPUT SCRBBN SIX - BASB PBRSONNBL INFORMATION 

Name: PT DIX, NJ 

1996 I 
- - - -  

Off Force Struc Change: 0 
Bnl Force Struc Change: 0 

Civ Porce Struc Change: 0 

Stu Porce Struc Change: 0 
Off Scenario Change: 0 
Bnl Scenario Change: 0 

Civ Scenario Change: 0 0 -383 
Off Change(No Sal Save): 0 0 0 
En1 Change (No Sal Save) : 0 0 0 

Civ Change (No Sal Save) : 0 0 0 

Caretakers - Military: 0 0 0 
Caretakers - Civilian: 0 0 0 

STANDARD FACPORS SCRBBN ONB - PBRSONNBL 

Percent Officers Married: 77.002 

Percent Enlisted Married: 58.502 
Enlisted Housing Milcon: 91.002 

Officer Salary($/Year): 67,948.00 

Off BAQ with Dependents($) : 7,717.00 
Enlisted Salary($/Year) : 30,860.00 

Bnl BAQ with Dependents($): 5,223.00 

Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Bligibility(Week8): 18 

Civilian Salary($/Year): 45,998.00 
Civilian Turnover Rate: 15.002 

Civilian Barly Retire Rate: 10.002 

Civilian Regular Retire Rate: 5.002 

Civilian RIP Pay Factor: 39.002 
SF Pile Desc: SP7DBC.SPF 

STANDARD PACl'ORS SCREBN TWO - FACILITIBS 

RPMA Building SF Coet Index: 0.93 

BOS Index (RPMA vs population): 0.54 
(Indices are used as exponents) 

Program Management Factor: 10.002 

Caretaker Admin (SP/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters(SP) : 1,819.00 

APPDBT.RP!C Inflation Rates: 

1996: 2.902 1997: 3.002 1998: 3.002 

Civ Barly Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.002 

Civilian PCS costs (::) : 28,800.00 
Civilian New Hire C O E I ~  ( $ )  : I, 109.00 
Nat Median Home Price!($) : 114,600.00 

Home Sale Reimburse F:ate: 10.002 

Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.002 

Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning S-ate: 64.002 
HAP Home Value Reimburse Rate: 22.902 

HAP Homeowner Receiving Rate: 5.002 

RSB Home Value Reimbc.rse Rate: 19.002 
RSB Homeowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 

MilCon SIOH Rate: 

MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCRBBN THRBB - TRANSPORTATION 

Material/AEeigned Person (Lb) : 710 
HHG Per Off Pamily (Lb) : 14,500.00 

HHG Per Bnl Family (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 

HHG Per Civilian (Lb) : 18,000.00 

Total HHG Cost ($/loo&) : 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/~irect Employ) : 700.00 

Bquip Pack & ~rate($/~on) : 284.00 
Mil Light vehicle($/Mile) : 0.09 

Heavy/Spec ~ehicle($/Mile): 0.09 
POV Reimbursement ($/Mile) : 0.18 

Avg Mil Tour Length (Years): 2.90 
Routine PCS ($/pers/Tour) : 4,665.00 

One-Time Off PCS cost($): 6,134.00 
One-Time Bnl PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data A8 Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Bctrs File : C:\COBRA\SF7DEC.SPF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Bnvironmental 

(SY) 
(LP) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BA) 
(BA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

APPLIBD INSTF'. 
LABS (RDT&B) 
CHILD CARE CBNTBR 
PRODUCTION PAC 
PHYSICAL PITNBSS PAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Categorf I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S /UM 
- - - - - -  
(SF) 114 
(SF) 175 
(SF) 12 0 
(SF) 100 
(SF) 128 
(BA) 19,140 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 

( ) 0 
( ) 0 
( ) 0 

( ) 0 

( ) 0 
( ) 0 



THE ARMYBASING STUDY 
BRAC 95 

COBRA WORK!3ElEE!I' 

SCREEN FOUR - BASE INFORMATION (STATIC) 

BASE: F 4  C,< I 
TOTAL OFFICERS: -3 a9 
TOTAL ENLISTED: B 17 
TOTAL STUDENTS: 2 2  

TOTAL CIVILIAN EMPLOYEES: 1 3 

RPMA NON-PAYROLL ($K/YR): a I 
CCMMUNICATN COSTS ($=I: < T O  b::.+ 

BOS NON-PAY ROLL($WYR): 310 ;* 

BOS PAYROLL (SIVYR~ 24,293 

l?ABaLY HOUS COSTS ($IUYRk f 1 ; 8 1 

OFF HOUSING UNITS VACANT-. $5 
ENL HOUSING UNITS VA- d 

- TOTAL FACILITIES (KsF9: + 79 7 
- 

OFFICER VHA ($/MONTH): $%2+01. 

ENLISFED YEA ($/MONTH): 294. 4b 

PER DIEM RATE ($/DAY): 
/ d 

F ~ E I G ~  COST (mom: 07 

c:HAMPus IN-PATIENT ($Msk 

CHAMPUS OUT-PATIENT (w): 
CEWUS SHIFT TO MEDICARE: 5€ 

1 I HOMEOWNER ASSISTANCE PROGRABI 
C I UNIQUE ACTMTY INFORMATION 

TABS FORM C-4 (AUG 94) - _c. 

ALTERNATIVE # I 
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COBRA RBALIGNHBNT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015($K) : -477,856 
1-Time Cost ($K) : 19,432 

Net Costs ($K) Constant Dollars 
1996 1997 Total Beyond 
- - - -  - - - -  

MilCon 0 0 
Person 0 0 
Overhd 1,676 1,257 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,676 1,257 

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 
Bnl 0 0 

Civ 0 0 

TOT 0 0 

Total 
- - - - -  

POSITIONS RBALIGNBD 
Off 0 

En 1 0 
stu 0 
Civ 0 

TOT 0 

Summary : 

Realign Pt. Dix, N. J. 
Move all Army organizations to Base X. 
RIP civilians in Garrison not required to remain to support Army Reserve 
Garri son. 
BNCLAVB ALL Tenant organizations. 
BNCLAVB RC Bldg, land, ranges and organizations. 



COBRA RBALIGNMBW SUMMARY (COBRR v5.08) - Page 2/2 
Data Ae Of 09:31 09/29/1994, Report Zreated 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3 -2 

Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SPP 

Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

MilCon 0 0 
Person 0 o 
Overhd 1,676 1,257 
Moving o o 
Missio 0 0 

other 0 0 

TOTAL 1,676 1,257 

Savings ($K) Constant Dollars 

1996 1997 
- - - -  - - - -  

Total 
- - - - -  

0 
62,546 

90,544 

487 
0 
0 

Beyond 
- - - - - -  

0 
17,870 

25,894 
0 
0 

0 

MilCon 
Person 

overhd 

Moving 
Missio 
Other 

TOTAL 0 0 



NBT PRBSBNT VALUES REPORT (COBRA v5.08) 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ESMY 
Option Package : MT3-2 

Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Year Cost ( $ )  Adjusted Cost ( $ )  



TOTAL ONB-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Fctrs File : C:\COBRA\SP'IDBC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Conatmction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Preight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 853,697 
Environmental Mitigation Costs 0 

One-Time Unique Costs 0 
Total - Other 853,697 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 19,431,663 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 487,412 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 487,412 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,944,251 



ONE-TIME COST RBWRT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/'15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctrs Pile : C:\COBRA\SP'IDEC.SPP 

Base: BASB X, US 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 

Military Conatnction 
Pamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Bnvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 1,109 



ONB-TIMB COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario File : C:\COBRA\MT3-2.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

Base: FT DIX, NJ 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 
Bnvironmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Moving 

Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 487,412 

Total Net One-Time Costs 18,943,142 



PBRSONNBL, S F ,  RPWA, AND BOS DELTAS (COBRA ~ 5 . 0 1 1 )  
D a t a  As Of 0 9 : 3 1  0 9 / 2 9 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 9 : 2 4  02, '15/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MT3-2 

S c e n a r i o  F i l e  : C:\COBRA\MT3-2.CBR 
S t d  P c t r s  F i l e  : c:\COBRA\SF~DEC.SFP 

B a s e  
- - - -  
BASB X 
FT DIX 

B a s e  
- - - -  
BASE X 
FT DIX 

B a s e  
- - - -  
BASE X 
FT DIX 

P e r s o n n e l  
C h a n g e  %Change  
- - - - - -  - - - - - - -  

3 4 9  4 2 
- 7 3 9  - 2 8 2  

R P M ( $ )  BOS($) 
C h a n g e  +Change  C h g / P e r  Change! %Change  C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0 2  0 6 6 9 , 2 3 2  2 2  1 , 9 1 7  
- 8 , 1 5 3 , 1 5 0  - 8 9 2  1 1 , 0 3 3  - 5 , 9 3 8 , 4 2 5  - 1 6 2  8 , 0 3 6  

RPWABOS ( $ )  
C h a n g e  % C h a n g e  C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  

6 6 9 , 2 3 2  2 2  1 , 9 1 7  
- 1 4 , 0 9 1 , 5 7 4  - 3 1 2  1 9 , 0 6 8  



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctrs File : C:\COBRA\SP'IDBC.SPP 

All Costs in $K 

Base Name 
- - - - - - - - - 
BASB X 
PT DIX 
- - - - - - - - - - - - - - - -  
Totals : 

Total 
MilCon 
- - - - - -  

0 

0 
, - - - - - - - - - - 

0 

IMA 
cost 
- - - -  

0 
0 

. - - - - - - 
0 

Land 
Purch 
- - - - -  

0 
0 

- - - - - - - - - 
0 

COST. 
Avoid 
- - - - +  

0 
0 

- - - - -  - -  
0 

Total 
cost 

- - - - -  
0 

0 
- - - - - - - - - 

0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 07:47 09/27/1994, Report Created 08:50 03 

Department : ARMY 
Option Package : MT3-1 

Scenario File : C:\COBRA\MT3-I.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SFP 

PERSONNBL SUMMARY FOR: BASB X, US 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

PERSONNBL REALIGNMENTS: 
Prom Base: PT DIX, NJ 

1996 1997 1998 1999 2000 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNBL REALIGNMENTS (Into BASE X, US) : 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 277 0 0 

Enlisted 0 0 639 0 0 
Students 0 0 16 0 0 

Civilians 0 0 887 0 0 

TOTAL 0 0 1,819 0 0 

BASB POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,029 4, 847 1,137 

PERSONNEL SUMMARY FOR: FT DIX, NJ 

BASB POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

278 645 

Students 
- - - - - - - - - -  

2 2 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 

Officers 
Enlisted 
students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action): 
officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

278 645 16 

PERSONNBL REALIGNMENTS: 
To Base: BASE X, US 

1996 1997 
- - - -  - - - -  

Officers 0 0 

Enlisted 0 0 

Students 0 0 

Civilians 0 0 

TOTAL 0 0 1 

Civilians 
- - - - - - - - - -  

2,709 

2001 Total 
- - - - - - - - - 

0 277 

0 639 

0 16 

0 887 

0 1,819 

2001 Total 
- - - -  - - - - -  

0 277 

0 639 

0 16 

0 887 

0 1,819 

Civilians 
- - - - - - - - - -  

3.596 

Civilians 
- - - - - - - - - -  

1,523 

2001 Total 
- - - -  - - - - -  

Civilians 
- - - - - - - - - -  

1.499 

2001 Total 
- - - -  - - - - -  

0 277 

0 63 9 

0 16 

0 887 

0 1,819 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page :1 
Data As Of 07:47 09/27/1994, Report Created 08:50 03,/02/1995 

Department : ARMY 
Option Package : MT3-1 

Scenario Pile : C:\CoBRA\MT3-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

TOTAL PERSONNEL RBALIGNMENTS (Out of PT DIX, 

1996 1997 1998 

officers o o 277 

Enlisted 0 0 639 
Students 0 0 16 
Civilians 0 0 887 

TOTAL 0 0 1,819 

NJ) : 
1999 2000 2001 Total 

SCENARIO POSITION CHANGBS: 

1996 1997 1998 1999 2000 2001 Total 

Officers 

Enlisted 
Civilians 

TOTAL 

BASE POPULATION (After BRAC Action): 

Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civilians 
- - - - - - - - - -  

0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/'15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario File : C:\COBRA\MT3-2.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SFF 

PBRSONNBL SUMMARY FOR: BASB X, US 

BASE POPULATION (PY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 
- - - - - - - - - -  

2,709 

PBRSONNBL RBALIGNMBNPS: 
Prom Base: PT DIX, NJ 

1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL RgAGIGNMBNTS 
1996 

Off icers 
Enlisted 
Students 
Civiliane 
TOTAL 

(Into BASB X, US): 
1997 1998 1999 2000 2001 Total 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

814 4,449 1,121 

PERSONNEL SUMMARY FOR: PT DIX, NJ 

BASB POPULATION (FY 1996): 
Off icera Bnlisted 
- - - - - - - - - -  - - - - - - - - - -  

300 817 

Studente 
- - - - - - - - - -  

2 2 

Civilians 
- - - - - - - - - -  

2,755 

Civilians 
- - - - - - - - - -  

1,533 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 

Civilians 0 -19 - 5  0 o o -24 

TOTAL 0 -19 -5 0 0 0 -24 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

300 817 2 2 

Civilians 
- - - - - - - - - -  

1,509 

PERSONNBL REALIGNMENTS: 
To Base: BASE X, US 

1996 1997 1998 1999 2000 ZOO1 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 



PBRSONNBL SUMMARY RBPORT (COBRA v5.08) - Page :I 
Data As Of 09:31 09/29/1994, Report Created 09:24 02.115/1995 

Department : ARMY 
Option Package : MT3-2 

Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctrs File : C:\COBRA\SP7DBC.SFF 

TOTAL PERSONNEL RBALIGNMBNTS (Out of PT DIX, NJ): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 62 0 0 0 62 
Bnlisted 0 0 241 0 0 0 241 
Students 0 0 0 0 0 0 0 
Civilians 0 0 46 0 0 0 46 
TOTAL 0 0 349 0 0 0 349 

SCBNARIO WSITION CHANGBS: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 - 1 0 0 0 -1 
Bnlisted 0 0 - 6 0 0 0 -6 
Civilians 0 0 -383 0 0 0 -383 
TOTAL 0 0 -390 0 0 0 -390 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

237 570 2 2 

Civilians 
- - - - - - - - - -  

1,080 



TOTAL PBRSONNBL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario Pile : c:\COBRA\MT3-2.CBR 
Std Fctrs Pile : C:\COBRA\SF7DEC.SPP 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 
Civilian Turnover* 15.002 
Civs Not Moving (RIPS)*+ 
civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Barly Retirement 10.002 
Regular Retirement 5.002 
Civilian Turnover 15.002 
Civs Not Moving (RIPS)*+ 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 
- - - - -  

4 6 
5 
2 
7 
3 

29 

17 

CIVILIAN POSITIONS REALIGNING IN 0 0 46 0 0 0 46 
Civilians Moving 0 0 45 0 0 0 45 
New Civilians Hired 0 0 1 0 0 0 1 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RBTIRMBNTS 0 0 43 0 0 0 4 3 
TOTAL CIVILIAN RIPS 0 0 26 0 0 0 26 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 230 0 0 0 230 
TOTAL CIVILIAN NBW HIRBS 0 0 1 0 0 0 1 

* Early Retirements, Regular Retirements, Civilian Turnover, amd Civilians Not 
Willing to Move are not applicable for moves under fifty mi1.e~. 

+ The Percentage of Civilians Not Willing to Move (Voluntary &!IPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNBL IMPACT REPORT (COBRA v 5 . 0 8 )  - Page 213 
Data As Of 0 9 : 3 1  09/29/1994,  Report Created 09:24 02,/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario File : c:\COBRA\MT3-2.CBR 
Std Fctrs Pile : c:\COBRA\SF~DEC.SPF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS RBALIGNING OUT 
Early Retirement* 10 .002  

Regular Retirement* 5 . 0 0 2  

Civilian Turnover* 15 .002  
Civs Not Moving (RIFs) * 6.002 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0  

0  

0  

0  
0  

0  
0  

CIVILIAN POSITIONS ELIMINATED 0  0  0  0  0  0  0  

Barly Retirement 10 .002  0  0  0  0  0  0  0  
Regular Retirement 5.002 0  0  0  0  0  0  0  

Civilian Turnover 1 5 . 0 0 2  0  0  0  0  0  0  0  
civs Not Moving (RIFs) 6.002 o o o 0  o o o 
Priority Placement# 60 .001  0  0  0  0  0  0  0  

Civilians Available to Move 0  0  0  0  0  0  0  

Civilians Moving 0  0  0  0  0  0  0  

Civilian RIPS (the remainder) 0  0  0  0  0  0  0  

CIVILIAN POSITIONS RBALIGNING IN 0  0  46 0  0  0  4  6  

Civilians Moving 0  0  45 0  0  0  45 
New Civilians Hired 0  0  1 0  0  0  1 

Other Civilian Additions 0 0  0  0  0  0  0  

TOTAL CIVILIAN BARLY RETIRMBNTS 0  0  0 0 0  0  0  
TOTAL CIVILIAN RIPS 0  0  0  0  0  0  0  

TOTAL CIVILIAN PRIORITY PLACBMBNTS# 0  0  0  0  0  0  0  

TOTAL CIVILIAN NEW HIRES 0  0  1 0  0  0  1 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50 .002  



PERSONNEL IMPACT REPORT (COBRA v 5 . 0 8 )  - Page 3 /3 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctre Pile : c:\COBRA\SF~DEC.SPP 

Base: PT DIX, NJ Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 

Civilian Turnover* 15.002 
Civs Not Moving (RIPE)* 6.002 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.002 
Civilian Turnover 15.002 

Civs Not Moving (RIPE) * 6.002 

Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIPs (the remainder) 

Total 
- - - - -  

46 
5 
2 

7 
3 

29 

17 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 43 0 0 0 4 3 

TOTAL CIVILIAN RIFS 0 0 26 0 0 0 26 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 230 0 0 0 230 
TOTAL CIVILIAN NBW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNBL YEARLY PERCENTAGES (COBRA v5.08) 
Data Ae Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 

Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPF 

Base: BASE X, US 

Year 
- - - -  
1996 
1997 
1998 

1999 
2000 

2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - -  

0 0.002 

0 0.002 
349 100.002 

0 0.002 
0 0.002 

0 0.002 
- - - - -  - - - - - - -  
349 100.002 

Base: PT DIX. NJ 

Year 
- - - -  

TOTALS 

Pers Moved In 

Total Percent 
- - - - -  - - - - - - - 

MilCon 
TimePhase 
- - - - - - - - - 

0.002 
100.002 

0.002 

0.002 
0.002 

0.002 
- - - - - - - - -  

100.002 

MilCon 

TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved Out/Elirninated ShutDn 
Total Percent Timephase 
- - - - -  - - - .. - - - - - - - - - - - - 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department 
Option Package 
Scenario File 
Std Pctrs Pile 

: ARMY 
: MT3-2 
: c:\COBRA\MT~-2.cBR 
: C:\COBRA\SP~DEC.SFP 

Total 
- - - - -  

ONB-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Blim PCS 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIMB 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario File : C:\COBRA\MT3-2.CBR 
Std Pctrs Pile : C:\COBRA\SF~DEC.SPP 

RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Other 
TOTAL RBCUR 

TOTAL COST 1,676 1,257 

Total 
- - - - -  

ONE-TIM8 SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHBR 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIM8 

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

41,310 

Beyond 
- - - - - -  
11, 803 

TOTAL SAVINGS 0 0 



TOTAL APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 3/9 
Data As Of 09:31 09/29/1994, Report (created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctrs Pile : C:\COBRA\SF~DBC.SPP 

ONB-TIMB NBT 
- - - - -  ($K) - - - - -  
CONSTRUmION 
MILCON 
Pam Housing 

O&M 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PBRSONNBL 
Mil Moving 

OTHBR 
HAP / RSB 
Bnvironmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONB-TIMB 

Total 
- - - - -  

Total 
- - - - -  

-41,310 

Beyond 
- - - - - -  

-11.803 

RBCURRING NBT 
- - - - -  (SIC)----- 
PAM HOUSB OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL NBT COST 1,676 1,257 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario File : C:\CoBRA\MT3-2.CBR 
Std Pctrs File : C:\COBRA\SFIDEC.SPF 

Base: BASB X, US 
ONE-TIME COSTS 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O M  
CIV SALARY 
Civ RIP8 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHBR 
Elim PCS 

OTHER 
HAP / RSB 
Bnvironmental 
Info Manage 
1-Time other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctrs Pile : C:\COBRA\SF'IDEC.SPP 

Base: BASB X, US 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 

ONE-TIME SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUIXION 
MI LCON 

Total 
- - - - -  

Pam Housing 
O&M 
1-Time Move 

MIL PERSONNBL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
OhM 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DBTAIL RBPORT (COBRA ~ 5 . 0 8 )  - Page 6/9 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Base: BASE X, US 
ONB-TIMB NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 

Pam Housing 0 
O M  
Civ Retir/RIP 0 
Civ Moving 0 
Other 0 

MIL PBRSONNBL 
Mil Moving 0 

OTHBR 
HAP / RSB 0 
Bnvironmental 0 
Info Manage 0 
l-Time Other 0 
Land o 

TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NBT 
- - - - -  ($K)----- 
PAM HOUSB OPS 
O M  
RPNA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHER 
Procurement 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mission 
Misc Recur 
Unique Other 

TOTAL R B m  

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctrs Pile : c:\COBRA\SP~DBC.SPP 

Base: PT DIX, NJ 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
P PS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOT- ONB-TIMB 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/9 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario Pile : C:\COBRA\MT3-2.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Base: PT DIX, NJ 
RBCURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
PAM HOUSE OPS 0 

O&M 
R PMA 0 
BOS 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
Houee Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 1,676 1,257 

ONE-TIME SAVBS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 

Total 
- - - - -  

Pam Housing 
OhM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RBCURRINGSAVBS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 
aos 
Unique Operat 
Civ Salary 
CHAM PUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

41,310 

Beyond 
- - - - - - 
11, 803 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 9/9 
Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario File : c:\COBRA\MT~-~.CBR 
Std Fctrs File : C:\COBRA\SF~DBC.SFF 

Base: FT DIX, NJ 
ONB-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
other 

MIL PERSONNBL 
Mil Moving 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 1996 1997 
- - - - -  ($K) - - - - -  - - - -  - - - - 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 

Total 
- - - - -  

-41,310 

Beyond 
- - - - - -  

-11, 803 

Caretaker 
Civ Salary 

CHAMPUS 
MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,676 1,257 



RPMA/BOS CHANGB REPORT (COBRA vs . 0 8 )  

Data As Of 09:31 09/29/1994, Report Created 09:24 02/15/1995 

Department : ARMY 
Option Package : MT3 -2 

Scenario File : C:\COBRA\MT3-2.CBR 
Std Fctrs File : C:\COBRA\SF'IDBC.SFP 

Net Change ($K) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - -  
TOTAL CHANGBS 

1997 1998 1999 2000 2001 Total Beyond 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
MT3-2 

SECTION VI - 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 
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As of: 14~28 09 Febnruy 1995 

DACSTABS: JS Vdone Economic Innpact Data 

Activity: FORT DM 
Economic Area: Philadelphia, PA-NJ PMSA 

b ~ a c t  of Pro--C-95 a at FORT DIX; 

Total Population of Philadelphia, PA-NJ PMSA (1992): 4,943,700 
Total Employment of Philadelphia, PA-NJ PMSA, BE:A (1992): 2,604,793 
Total Personal Income of Philadelphia, PA-NJ PMSA (1992 actual): El 15,670,197,000 
BRAC 95 Total Direct and Indirect Job Change: (1,164) 
BRAC 95 Potential Total Job Change Over Closure P'eriod (% of 1992 Total Employment 0.0% 

l ! . H l e e s l e e s l e e z l e e a l e e e 2 Q Q Q 2 Q Q l w  
Relocated Jobs: MIL 0 0 0 0 (303) 0 0 0 (303) 

CIV 0 0 0 0 (46) 0 0 0 (46) 

Other Jobs: MIL 0 0 0 0 (7) 0 0 0 (7) 
CIV 0 0 0 0 (383) 0 0 0 (383) 

BRAC 95 Direct Job Change Summary at FORT DN:  

MIL 0 0 0 0 (310) 0 0 0 (310) 
CIV 0 0 0 0 (429) 0 0 0 (429) 
TOT 0 0 0 0 (739) 0 0 0 (739) 

Indirect Job Change: (425) 
Total Direct and Indirect Job Change: (1,164) 

Other Pendine BRAC Actions at FORT DIX (Previous R~unds): 

MIL 0 3 6 0 0 0 0 0 0 36 
CIV (173) 1 0 0 0 0 0 0 (172) 

Philadel~hia, PA-NJ PMSA Profile: 
Cidian Employment, BLS (1993): 2,286,678 Average Per Capita Income (1 992): S23.397 

Employment Data ' Per Capita Personal Income Data 

in Civilian Employment (1984- 1993 41uaIized Chanee in Per Capita Personal Income ( 1984- 1992 

Employment: 17,200 Dollars: $1,099 
Percentage: 0.8% Percentage: 6.1% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3?40 

Unemployment Rates for Philadelphia, PA-NJ PMSA and the US (1984 - 1993): 

-- -- - 

Local 6.8% 5.9% 5.3% 4.4% 4.1% 3.8% 4.6% 6.4% 7 4% 6.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- - 

1 Note: Bureau of Labor Statistics employment data for 1993, which has Ixxn adjusted to incorporate revised rnethodolog~es and 1993 Bureau 
of the Census metropdi area definitions are not fully compatible with 1984 - 1992 data. 



As of 14:28 09 Fcbnury 1995 MT3-2 

Economic Inrpact Data 

Activity: FORT DM 
Economic Area: Philadelphia, PA-NJ PMSA 

Cum- acts Affecting Phila- PA-Nil PMSA: 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 

( 2 9 ~ 1 1  
(1.1%) , 
- -* 

~ ~ l e e s l e e 2 l e e a l e e e v l a n 2 M 1 ~  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT DIX) 

Army: MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Econolnic Area (Excluding FORT DIX) 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL (53) (370) (526) (23) 0 0 0 0 
CIV (637) (4.241) (3.143) (571) 0 0 0 0 

Air Force: MIL 375 764 2 0 0 0 0 0 
CIV 1 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Philadelphia, PA-NJ PMSA Statistical Area (Including FORT DIX) 

MIL 3 22 430 (524) (23) (3 10) 0 0 0 (105) 
CIV (809) (4.240) (3.143) (571) (429) 0 0 0 (9.192) 
TOT (487) (3.810) (3,667) (594) (739) 0 0 0 (9.297) 

Cumulative Indirect Job Change: ( 18.632) 
Cumula1:ive Total Direct and Indirect Job Change: (29.436) 
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DEPARTMENT OF DEFENSE 
ARMY BASE STRUCTURE 

re 
'?<\ ,,"' 

United Statea + - C L  

S@ptsmber 30,1993 - I  

I 

RMY COLD REGIONS RESEARCH LAB HANOVEI i 4.02 3 l  1 214 0 216 7 1 RID-COLD WEATHER ItAPACT 
I 

iEW JERSEY 
AIL OCEAN TERMINAL-BAYONNE BAYONN i 2.02 2 164 740 306 1,219 679 HARBOR 6 PORT 
'ICATINNY ARSENAL DOVER 4.02 2 138 4,007 773 4,918 6,493 01 R R I D  HEADQUARTERS 
AONMOUTH, FORT RED 8AF.K R I D  HEAWUARTERS 
)IX, FORT TRENT0 4 

NEW MEXICO 
NHll E SANDS MISSILE RANGE WHITES 'rNDS 4.02 1 826 2,813 3,238 6,875 2,285,340 R&D WEAPONS TEST CENTER J, 

NEW YORK 
BROOK1 YN 2 346 267 607 1,200 1 36 RC SUPPORT FORT TOTTEN 1 .OB 

YP-MILTOY. FORT BROOK1 YN 1 .OB 2 427 232 630 1,188' 
SENECA ARMY DEPOT ROMULUS 4.02 2 lu,orl :=",ISTICS DEPOT 4fJ 4 8  822 ' 6  

DRUM, FORT W A T E R - r ~ ~ ~  1.05 1 10,571 2,352 352 13,na 107,ss2 
WAl ERVLlET ARSENAL WATER' 'LIET 4.02 2 7 1,780 212 2,008 
WEST POINTISTEWART MILITARY RES WESTP1 IINT 3.01 1 8,248 2,848 2,375 11,489 17,105 

NORTH CAROLINA 
BRPGG, FORT FAYEl l  EVILLE 1.05 1 43,751 6,262 3,266 52,279 149,139 82ND AIRBORNE DIVISION )/ 
MIL OCEAN TERMINAL-SUNNY PT SOUTH 'ORT 2.02 3 13 0 29 42 16,324 HARBOR 6 PORT 

OHIO I .. 
LIMA ARMY TANK PLANT LIMA 4.02 3 8 0 0 8 370 PRODUCTION-MI TANKS 
RAVENNA ARMY AMMUNITION PLANT RAVEN (A 4.02 3 0 11 128 139 21,420 PRODUCTION-MISC AMMO 

OKLAHOMA 
I 

SILL, FORT LAWTC V 3.02 1 16,891 2,765 2,874 22,320 94,223 FLD ARTILLERY CTR & SCH J 
MCALESTER ARMY AMMO PLT MCALE 3TER 4.02 2 14 775 227 1,016 44,964 STORAGE-AMMO / 6 5 C/o 

OREGON 
UMATILLA ARMY DEPOT ACTIVITY HERMI ;TON 124 74 207 19,729 88 R STORAGE DEPOT 

c- - 



For t  D i  x 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT IS THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTH OF THE UNITS? 

Attachment 1 provides the required, axthorized, and assigned 
force structure information for the 10 Reserve units/activities 
located at Fort Dix based on the USARC FY 94 Summer Command Plan. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATION OR 
RELOCATION? (E-DATE) 

The 459th MCTL Det, 79th ARCOM witln 48 personnel inactivates 
on 15 Sep 95. The 1278th Log Spt Bn, 2 Bde, 78th Div (Ex) witQ 
50 personnel activates on 16 Apr 95. The 265 Linguist Company, 
79th ARCOM with 77 personnel activates on 16 Sep 95. 

3 .  WHAT IS THE NUMBER OF ASSIGNED F'ULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

There are 51 civilians and 32 military ( 4  ~ ~ / 2 8  AGR) 
personnel providing full-time support t:o USAR units/activities at 
Fort Dix . 
4 .  HOW M h Y  ACTIVE G U W  AW RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATICIN? 

There are 2 AGR personnel in government quarters at Fort Dix. 

5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no suitable USAR facilities within a 50 mile radius 
capable of accommodating the units/activities located at Fort 
Dix. The USARC has five facilities on Fort Dix (Fac I.D.'s 
NJ005, NJ006, NJ007, NJ023, NJ026) which consists of 287.838 
Gross Administrative and Training S.F. and 23,195 Gross Shop S.F. 
In addition, we utilize 35,000 S.F. of warehousing and 22 acres 
of outside storage. Attachment 2 is a current Facility Condition 
Assessment report for each of the five Fort Dix USAR facilities. 
Based on our analysis, there are no facilities within a 50 mile 
radius of Fort Dix recommended for relocation. Information on 
the other nineteen facilities within 50 miles is available upon 
yequest from the USARC DCSCOMPT. 
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14 September 1994 

NAME OF INSTALLATION: FORT DIX, NJ.- 

1.  LIST ARNG W I T S  STATIONED ON E)RT DIX, NJ. 

'42ND I N  HHC OMS #9 
'42ND MP CO DET 1 250TH SBF 
50 BDE UNIT TRAINING ESQUIPMENT 

la. CAN THEY BE MOVED? NOT WITHOUT TAG NJ CONCURENCE 

2. LIST ARNG UNITS THAT TRAIN ON I?ORT DIX, NJ. 

104 EN BN 2-113 INF BN 1-114 INF BN 
2-102 AR BN 3-102 AR BN 1-112 FA EN 
213 MED HHC 194TH MET DET 3-112 FA BN 
HHC 50TH AD HHC 1ST BDE 253 TC CO 
154 CS HHD 119 CS HHD 144 CS CO 
5OTH AG CO 250 CS BN 50 CS BN 
250 SC BN 444 PA DET 

/' 

i 
x .  -- 2a. CAN WE DIVEST? Not without hucre investment in New 

Facilities. 

2b. HOW HARD IS TEAT? 
C 2- 

3. OF THOSE THAT TRAIN ON FORT A>IX, NJ WHICH ARE "CFP OR 
SPECIAL OPERATIONS OR ENEANCED"? 

194TH MED DET 
444 PA DET 

4. WHAT ABOUT TBg REGIONAL TRAINING BRIGADES. WILL CLOSING FORT 
DIX, NJ HAVg ANY EFFECT ON TEEM, AND IF SO, WElAT EFFECT? 
Unknown 
- 
5. ARE WE DISCONNECTING AN AC/NG PARTNERSHIP? JQ 

6. WHAT HAPPENS IF WE CLOSE ALL OTHXR MAJOR TRAINING AREAS 
WITHIN 150 MILES OF FORT DIX, VA-SIMULTANEOUSLY? 

Units will have to travel in excess of 8 hours to training sites. 

7. DOES THE ARNG WANT TO ENCLAVE IT? Only areas ~resentlv 
occupied by ARNG units. 



7a. IF SO, HOW MUCH, WHERE, AND WHAIT UNITS WOULD THE ENCLAVE 
SUPPORT? 

8. IS IT A DESIGNATED MOBILIZATIOBl SITE? YES 

8a. IF SO, WHO SAYS SO? FORSCOM Identifies MOB Sites 

8b. CAN IT BE CLOSED WITBOUT MOB1LI:ZATION IMPACT? 

9. IS THE ARMY NATIONAL GUARD 1NTE:RESTED IN ASSUMING COMMAND AND 
CONTROL IF THAT IS THE ONLY WAY TO "SAVE' THE INSTALLATION? No 

10. IF TRAINING PATTERNS/HABITS ARE: VARIABLE, WILL ARNG ACCEPT 
RECTIFYER/TRAINLOAD ESTIMATES? 

No, TAG will have to decide. 

11. FUTURE ARNG REPOSITIONING BASED ON THE REORGANIZATION-WAS 
TBIS CONSIDERED? 

Basins is a State decision, NGB Identifies t w e  units. 
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d. INSTALLATION CATEGORY: Major Training Area 

e. SCENARIO DESCRIPTION / SUMMARY:. 
Close Ft. Dix, NJ. 
Move all Army and tenant organizations to Base X. 
RIF Garrison civilians. 
RC building requirements included. 
"Building requirements (square feet) for tenant organizations UNKNOWN. 

a. OPTION NUMBER: 
MT3- 1 

CLEAN KILL 

b. CANDIDATE INSTALLATION: 
Ft. Dix, NJ 

11 e. MAJOR ACTIVITIES AND/OR ORGANIZATIONS A:FFECTED (OR POTENTIALLY AFFECTED): 

c. DATE: 
19 Oct 94 

- - - 

f. INSTALLATIONS IN SCENARIO: 
INSTALLATION 

NAME 
Ft. Dix, NJ 

STRATEGY (CLOSEIGAIN/LOSE/DEACTNATE) COMPLETION 

Close 

I 
11 FCOT 1438 MedicaMAF) 1 108/0/1601114/0/0 1 ~ a s e  x 

W l5MCJ 

!7WTO1 

AF0003 

UIC/SRC 

11 W3D805 I HHC, 3 10th In Rgt(AR) I 0101 1 /O/O/O 1 ~ a s e  x 

UTES(NG) 

USAR NCO Academy 

AMWC(AF) 

I 

11 ~ 3 ~ 8 3 5  12ndSde,78th Div(AR) I 3/2/8/0/010 I Base X 

DESCRIPTION: 

W3D839 1 101 8 Recp Sta(AR) I 0/0/3/010/0 1 ~ a s e  x 

010/212 1 /O/O 

0/0122/0/0/0 

671011 5 111 O/OlO 

NA0003 

W3D8!A 

TABS FORM A- 1 (AUG 94) 

PERSONNEL STRENGTH: 
OFF/WOF/ENUCIV~I~F~OTHER 

* Base X 

Base X 

Base X 

STRATEGY: 
DESTINATIONNEAR 

Navy Res Ctr 

Ha 78th Div(AR) 

1 /0/12/0/0/0 

0/0/0/2/0/0 

Base X 

Base X 



21309 Regt(AR) 0/0/1 /O/O/O 

ECS 27,78th 0/0/0/49/0/0 Base X 

W3D775 1 USAR NCO Acad 1 0/0/59/0/0/0 
- - - 

F795 Air Force 3/0/29/0/0,'0 Base X 

F8Y4 Air Force 0/0/3/ 1 /O/O Base X 

C3436 1 Coast Guard 5/3/28/O/OiO Base X 

W 1 DC-A Garrison 0/0/0/459/0/0 RIF 

WlDCOl Trans Point 1/0/36/8/0/0 Base X and RIF 

W 1 DC06 TSB, Co A 41 1 /22/42/0/0 Base X and RIF 

WlDCO8 1 MP co I 1 /0/63/9/0/0 I ~ a s e  x and RIF 

WlDCll  1 TSB. Ha Co I 1 11013 81 1 1 61010 I Base X and RIF 

11 ~ 1 ~ ~ 2 4  I Pers Con Fac I 0/0/8/0/0/0 I ~ a s e  x and RIF 

I1 * - Stationing of National Guard Units is the responsibility of the State Adjutant General 

USAR units are stationed based upon demographic supportability. Arbitrarily moving AR units withoul 
studying the demographics of the gaining area is counterproductive and probably will destroy the readiness 
of the units involved. 

National Guard construction must meet DOD 1225.7, NGR 41 5-10, NGB Pam 41 5-12 standards and 
be accepted by the state. 

II Section G. -- Does not contain a complete listing of UIC organizations ... Not enough room. 

This option was unacceptable due to excessive cost to close. This option would have required the Army 
to purchase land and build facilities for the Reserve Componer~ts and tenant organizations currently 
stationed on Fort Dix. Additionally, the training areas, ranges and facilities are required to maintain the 

TABS FORM A-1 (AUG 94) 



CLEAN KILL 

a. OPTION NUMBER: 
MT3-1 

I I 
E. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AI'FECTED (OR POTENTIALLY AFFECTED): 

d. INSTALLATION CATEGORY: Major Training Area 

e. SCENARIO DESCRIPTION I SUMMARY:. 
Close Ft. Dix, NJ. 
Move all Army and tenant organizations to Base X. 
RIF Garrison civilians. 
RC building requirements included. 
"Building requirements (square feet) for tenant organizations ~LJNKNOWN. 

b. CANDIDATE INSTALLATION: 
Ft. Dix, NJ 

f. INSTALLATIONS IN SCENARIO: 

c. DATE: 
19 Oct 94 

INSTALLATION 
NAME 

Ft. Dix, NJ 

Wl5MCJ 

!7WTO 1 

AF0003 

FCQT 
NAOOOl 

STRATEGY (CL~~E/GAIN,LO~EIDEACTIVATE) 

Close 

NA0003 

W3D8!A 

W3D8!E 

W3D8!F 

11 W3D805 I HHC, 3 10th In Rgt(AR) I O/O/ 1 /O/O/O Base X 

COMPLETION 
YEAR 

1998 

UTES(NG) 

USAR NCO Academy 

AMWC(AF) 

438 Medical(AF) 
Navy 

I 
1 ~ 3 ~ 8 3 9  1 101 8 Recu Sta(AR) 0/0/3/0/0/0 1 ~ a s e  x 

Navy Res Ctr 

Hq 78th Div(AR) 

2d BDE, 78th Div(AR) 

313 10,78th Div(AR) 

TABS FORM A-1 (AUG 94) 

0/0/2/2 1 /O/O 

0/0/22/0/0/0 

6710115 1/10/0/0 

108/0/160/ 1 14/0/0 
14121741 1 9/0!0 

W3D8!L 

W3D8-A 

* Base X 

Base X 
Base X 

Base X 
Base X 

1/01 12/0/0/0 

0/0/0/2/0/0 

0/0/0/4/0/0 

0/0/0/2/0/0 

Base X 

Base X 

Base X 

Base X 
-- 

2/309,78th Div(AR) 

78th Div (Ex)(AR) 

0/0/0/2/0/0 

20/0/7/O/O/C1 

Base X 

Base X 



I u'c'sRc I I OFF/WOFIENUCNhlAF/OTHER I DESTINATIONNEAR 
DESCRIPTION: PERSONNEL STRENGTH: STRATEGY: 

ECS 27,78th 0/010/49/0.'0 Base X 

W3D775 USAR NCO Acad 01015 91010,'O Base X 

Air Force 3/0129/0/0,'0 Base X 

W I DC-A 1 Garrison I 01010145 91010 1 RIF 

' F8Y4 

C34361 

11 * - Stationing of National Guard Units is the responsibility of the State Adjutant General 

Air Force 

Coast Guard 

WlDCOl 

W 1 DC06 

W 1 DC08 

WlDCll  

W 1DC24 

USAR units are stationed based upon demographic supportability. Arbitrarily moving AR units without 
studying the demographics of the gaining area is counterproductive and probably will destroy the readiness 
of the units involved. 

National Guard construction must meet DOD 1225.7, NGR 4 1 5- 10, NGB Pam 4 15- 12 standards and 
be accepted by the state. 

010131 1 1010 

5l3l28lOlOiO 

Trans Point 

TSB, Co A 

MP Co 

TSB, Hq Co 

Pers Con Fac 

TABS FORM A- 1 (AUG 94) 

Base X 

Base X 

1 /0/36/8/0/0 

411 /22/42/010 

1/0/63/9/0/0 

1 11013 81 1 1 61010 

01018101010 

Base X and RIF 

Base X and RIF 

Base X and RIF 

Base X and RIF 

Base X and RIF 



COBRA REALIGNMBNT SUMMARY (COBIU v5.0 8 ) - Page 1 /2 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 

Scenario File : C:\COBRA\MT3-1.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2002 ( 4  Years) 

NPV in 2015 ($K) : -586,993 

1-Time Cost ( S f 0  : 190,448 

Net Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 11, 034 122,423 

Person o 0 
Overhd 5,987 4,490 
Moving 0 0 
Missio 0 0 

Other 0 o 

Total 
- - - - -  

133,457 

-77,959 
-96,316 
27,402 

0 

2,983 

Beyond 
- - - - - -  

0 

-23,759 
-35,865 

0 

0 
0 

TOTAL 17,021 126,913 

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 

En1 0 0 

Civ 0 0 
TOT 0 0 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 0 

En1 0 

StU 0 
Civ 0 
TOT 0 

Summary: 
- - - - - - - - 
Close Ft. Dix, NJ. 
Move all Army and Tenant organizations to Base X. 
RIF civilians that support Army. 
RC building requirements included. 
" Building requirements for Tenant organizations UNKNOWN" 

CLEAN KILL 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 

Scenario Pile : C:\COBRA\MT3-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SFP 

Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 11,034 122,423 
Person o o 
Overhd 5,987 4,490 

Moving o o 
Missio 0 0 

Other 0 0 

Beyond 
- - - - - -  

0 
4,644 

21,610 
0 

0 

0 

Total 

TOTAL 17,021 126,913 

Savings ($K) Constant Dollars 
1996 1997 Total Beyond 

MilCon 
Person 

Overhd 
Moving 
Missio 
Other 

TOTAL 0 0 



NBT PRESBNT VALUBS REPORT (COBRA ~ 5 . 0 8 )  

Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 

Scenario Pile : C:\COBRA\MT~-1.CBR 

Std Pctrs Pile : C:\COBRA\SF7DEC.SPP 

Year Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

16,791,995 
121,852, 677 

22,900,987 

-54,224,006 
-52,772,755 

-51,360,346 

-49,985,738 

-48,647, 920 

-47,345,908 

-46,078,742 
-44,845,491 

-43,645,247 

-42,477,126 

-41,340,269 

-40,233,838 

-39,157,020 
-38,109,022 

-37,089,072 

-36,096,421 
-35,130,337 



TOTAL ONE-TIME COST REPORT (cOBR~ v5.08) - Page 113 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 
Scenario File : C:\COBRA\MT3-1.CBR 
Std Fctrs File : C:\COBRA\SP7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 

Military Construction 
Family Housing Construction 

Information Management Account 

Land Purchases 
Total - Construction 

Personnel 
Civilian RIP 

Civilian Early Retirement 
Civilian New Hires 

Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 

Civilian Moving 

Civilian PPS 
Military Moving 

Freight 

One-Time Moving Costs 
Total - Moving 

Other 

HAP / RSE 
Environmental Mitigation Costa 
One-Time Unique Costs 

Total - Other 

Cost: Sub-Total 
- - -  - - - - -  - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 190,448,001 

One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,473,496 

Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 1,473,496 

Total Net One-Time Costs 188,974,505 



ONB-TIME COST REPORT (COBRA v5.08) - Page 2/:1 
Data As Of 07:47 09/27/1994, Report Created 08:50 0:1/02/1995 

Department : ARMY 
Option Package : MT3-1 
Scenario File : C:\CoBRA\MT3-1.CBR 
Std Pctrs File : C:\COBRA\SF7DBC.SFF 

Base: BASE X, US 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 133,784,501 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 133,784,501 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 

Option Package : MT3-1 

Scenario File : C:\COBRA\MT3-1.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFP 

Base: FT DIX, NJ 
(All values in Dollars) 

Category 

Construction 
Military Construction 

Family Housing Construction 

Information Management Account 

Land Purchases 
Total - Construction 

Personnel 
Civilian RIP 

Civilian Early Retirement 

Civilian New Hires 
Eliminated Military PCS 

Unemployment 
Total - Personnel 

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 

Civilian Moving 

Civilian PPS 
Military Moving 

Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 56,663,500 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 

Land Sales 
One-Time Moving Savings 

Environmental Mitigation Savings 

One-Time Unique Savings 

Total One-Time Savings 1,473,496 

Total Net One-Time Costs 55,190,004 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 07:47 09/27/1994, Report Created 08:50 0:1/02/1995 

Department : ARMY 

Option Package : MT3-1 
Scenario Pile : C:\COBRA\MT3-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPF 

All Costs in $K 

Base Name 
- - - - - - - - - 
BASE X 

PT DIX 
- - - - - - - - - - - - - - - -  
Totals: 

Total 

Mil Con 
- - - - - -  

121,376 

0 
- - - - - - - - - - - -  

121,376 

IMA 

Cost 
- - - -  

12,081 

0 
- - - - - - - - - - - -  

12,081 

Land 

Purch 
- - - - -  

0 

0 
- - - - - - - - - - - - -  

0 

Cost 

Avoid 
- - - - -  

0 

0 
- - - - - - - - - -  

0 

Total 

cost 
- - - - -  

133,457 
0 

. - - - - - - - - 
133,457 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 

Scenario Pile : C:\COBRA\MT3-1.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

MilCon for Base: BASE X, US 

All Costs in $K 
MilCon 

Description: Categ 
- - - - - - - - - - - - -  - - - - -  
(AR) GEN PURP ADMIN 
(AR) VBH MNT SH DS 
(AR) GEN P WH-INST 

(NG) GBN INST BLDG 
(NG) APPL INST BLDG 
(NG) GEN P WH-INST 

(NG) GEN PURP ADMIN 

(NG) UPH DINE FAC 
(NG) ENL UPH (PLNG) 
(NG) CO HQ BLDG 

(NG) VBH MNT SH ORG 
(NG) BDE HQ BDLG 

ADMIN 

MAINT 
STORA 

S M L B  
APPLI 
STORA 
ADMIN 

DINFC 
B A M Q  

OPERA 

mNT 
OPERA 

Using Rehab New New Total 

Rehab Cost* MilCon Cost* Cost* 

SO, 118 

4,115 
3,449 

8,919 
21,027 

979 

393 

1,217 
18,983 

586 
1,782 
9,806 

- - - - - - - - 
Total Construction Cost: 121,376 

+ Info Management Account: 12,081 

+ Land Purchases: 
- Construction Cost Avoid: 

TOTAL : 133.457 

* All MilCon Costs include Design, Site Preparation, Contingericy Planning, and 
SIOH Costs where applicable. 



TOTAL PBRSONNBL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of 07:47 09/27/1994, Report Created 08:50 0:/02/1995 

Department : ARMY 
Option Package : MT3-1 

Scenario File : c:\COBRA\MT3-1.CBR 
Std Fctrs File : c:\COBRA\SF~DBC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS RBALIGNING OUT 

Barly Retirement* 10.002 
Regular Retirement* 5.002 

Civilian Turnover* 15.002 
Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS BLIMINATBD 

Barly Retirement 10.002 

Regular Retirement 5.002 
Civilian Turnover 15.001 
Civs Not Moving (RIPS)*+ 

Priority Placement# 60.002 
Civilians Available to Move 

Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  
887 

89 
44 

133 
5 3 

568 
319 

CIVILIAN POSITIONS REALIGNING IN 0 0 887 0 0 0 887 

Civilians Moving 0 0 592 0 0 0 592 
New Civilians Hired 0 0 295 0 0 0 295 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RBTIRMBNTS 0 0 150 0 0 0 150 

TOTAL CIVILIAN RIPS 0 0 90 0 0 0 90 

TOTAL CIVILIAN PRIORITY PLACBMBNTS# 0 0 367 0 0 0 367 
TOTAL CIVILIAN NBW HIRBS 0 0 295 0 0 0 295 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of St:ation. The rate 
of PPS placements involving a PcS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 
Scenario File : C:\COBRA\MT3-1.CBR 
Std Pctrs File : c:\COBRA\SF~DEC.SFP 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 

Regular Retirement* 5.002 

Civilian Turnover* 15.001 

Civs Not Moving (RIPS) * 6.002 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 

Early ~etirement 10.001 0 0 0 0 0 0 

Regular Retirement 5.002 0 0 0 0 0 0 

Civilian Turnover 15.002 0 0 0 0 0 0 

Civs ~ o t  Moving (RIPS) * 6.001 0 0 0 0 0 0 

Priority Placement# 60.002 0 0 0 0 0 0 

Civilians Available to Move 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 

Civilian RIPS (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

0 

0 

0 

0 

0 

0 

0 

CIVILIAN POSITIONS RBALIGNING IN 0 0 887 0 0 0 8 8 7  

civilians Moving o 0 592 o o o 592 

New Civilians Hired 0 0 295 0 0 0 295 

other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 295 0 0 0 295 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page ::/3 
Data As Of 07:47 09/27/1994, Report Created 08:50 0:/02/1995 

Department : ARMY 

Option Package : MT3-1 

Scenario Pile : C:\COBRA\MT~-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Base: PT DIX, NJ Rate 
- - - -  

CIVILIAN POSITIONS RRALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00% 

Civilian Turnover* 15.002 
Civs~otMoving(RIPs)* 6.00% 

Civilians Moving (the remainder) 

Civilian Positions Available 

CIVILIAN POSITIONS BLIMINATBD 

Barly Retirement 10.00% 
Regular Retirement 5.002 
Civilian Turnover 15.002 

Civs Not Moving (RIFE) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 

Civilians Moving 
Civilian RIPS (the remainder) 

Total 
- - - - -  

887 
8 9 

44 

133 
5 3 

568 

319 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RBTIRMBNTS 0 0 150 0 0 0 150 

TOTAL CIVILIAN RIPS 0 0 90 0 0 0 90 
TOTAL CIVILIAN PRIORITY PLACBMBNTS# 0 0 367 0 0 0 367 
TOTAL CIVILIAN NBW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty mi:les. 

# Not all Priority Placements involve a Permanent Change of St:ation. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNBL YEARLY PERCENTAGES (COBRA ~ 5 . 0 8 )  

Data Ae Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 

Option Package : MT3-1 
Scenario Pile : C:\COBRA\MT3-1.CBR 
Std Pctrs Pile : C:\COBRA\SP~DEC.SPF 

Base: BASB X. US 

Year 

TOTALS 

Pers Moved In 
Total Percent 

Base: PT DIX, NJ 

Year 
- - - -  
1996 

1997 

1998 

1999 

2000 

2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

0 0.002 

0 0.002 

0 0.00% 

0 0.002 

Mil Con 
TimePhase 

MilCon 
TimePhase 
- - - - -  - - - -  

66.67% 

33.332 

0.00% 

0.002 

0.00% 

0.00% 

Pers Moved out/Eliminated ShutDn 
Total Percent Timephase 

Pere Moved Out/Bliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 0.00% 

0 0.00% 0.00% 

2,438 100.002 100.00% 

0 0.002 0.002 

0 0.00% 0.00% 

0 0.00% 0.00% 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 
Scenario File : C:\COBRA\MT3-1.CBR 
Std Pctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCI'ION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIMB 

2001 Total 
- - - -  - - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 07:47 09/27/1994. Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 

Scenario File : C:\COBRA\MT~-1.CBR 
Std Pctrs File : C:\COBRA\SF7DEC.SPF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 

O&M 
R PMA 
BOS 
Unique Operat 

Civ Salary 
CHAM PUS 

Caretaker 
MIL PERSONNEL 

Off Salary 

En1 Salary 

House Allow 

OTHER 
Mission 
Misc Recur 

Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 17,021 126,913 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 

Mil Moving 
OTHER 
Land Salee 

Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 

CnAM PUS 

MIL PERSONNEL 
Off Salary 
En1 Salaq 

House Allow 

OTHER 
Procurement 
Mission 

Misc Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  

41,310 

Beyond 

TOTAL SAVINGS 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT ICOBRA v5.08) - Page 3/9 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 
Scenario File : C:\CoBRA\MT3-1.CBR 
Std Fctrs Pile : C:\COBRA\SF~DBC.SPF 

ONB-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Houaing 

O&M 
Civ Retir/RIF 
Civ Moving 
other 

MIL PERSONNBL 
Mil Moving 

OTHBR 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIMB 

RECURRING NET 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNBL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 17,021 126,913 24,508 -59, 625 -59,625 -59,625 

Total 
- - - - -  

Total 
- - - - -  

-41.310 

Beyond 
- - - - - -  

-11,803 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 

scenario File : C:\COBRA\MT3-~.CBR 
Std Fctrs File : C:\COBRA\SP7DEC.SFF 

Base: BASE X ,  
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 

Pam Housing 
Land Purch 

O&M 

CIV SALARY 
Civ RIPS 
Civ Retire 

CIV MOVING 

Per Diem 
POV Miles 
Home Purch 

HHG 
Misc 

House Hunt 
PPS 
RITA 

FREIGHT 

Packing 
Freight 

Vehicles 

Driving 
Unemployment 

OTHER 

Program Plan 
Shutdown 

New Hires 

1-Time Move 
MIL PERSONNEL 

MIL MOVING 

Per Diem 
POV Miles 

HHG 

Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COIIRA ~5.08) - Page 5/9 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 
Scenario File : c:\coBRA\MT~-1.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
PAM HOUSE OPS 0 
OLM 
R PMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 

House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 11,034 122,423 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Total 
- - - - -  

Pam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 6/9 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 
Scenario Pile : C:\COBRA\MT3-1.CBR 
Std Pctrs File : C:\COBRA\SP7DEC.SPP 

Base: BASE X, US 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 11,034 
Pam Housing 0 

OLM 
Civ Retir/RIP 0 
Civ Noving 0 
Other 0 

MIL PERSONNEL 
Mil Moving 0 

OTHBR 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 11,034 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Operat 
Caretaker 
Civ Salary 
CHAM PUS 
MIL PBRSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 11,034 122,423 



APPROPRIATIONS DETAIL REPORT (COEIRA v5.08) - Page 7/9 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 
Scenario File : C:\COBRA\MT3-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPF 

Base: FT DIX, NJ 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCSION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Miec 
HOUSe Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Bnvironmental 
Info Manage 
1-Time other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COIIRA v5.08) - Page 8/9 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 
Scenario Pile : C:\COBRA\MT~-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Base: PT DIX, NJ 

RECURRINGCOSTS 1996 1997 
- - - - -  ($K) - - - - -  - - - -  - - - -  
PAM HOUSB OPS 0 0 

O&M 

RPMA 0 0 
BOS 0 0 

Unique Operat 

Civ Salary 
CHAMPUS 
Caretaker 

MIL PBRSONNBL 
Off Salary 

En1 Salary 

House Allow 

OTHER 
Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 5,987 4,490 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 

l-Time Move 
MIL PBRSONNBL 
Mil Moving 

OTHER 
Land Sales 
Environmental 

l-Time Other 
TOTAL ONH-TIMB 

RECURRINGSAVBS 
- - - - -  ($K) - - - - -  
F A M  HOUSB OPS 
O&M 
RPMA 
BOS 
Unique Operat 

Civ Salary 
CHAMPUS 

MIL PERSONNBL 
Off Salary 

En1 Salary 
House Allow 

OTHBR 
Procurement 

Mission 
Misc Recur 

Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 

Total 
- - - - -  

0 

0 
0 

0 
0 
0 

0 

0 

0 

0 

0 

51,000 
0 

51,000 

107,663 

Total 
- - - - - 

0 
0 

0 

1,473 

0 
0 
0 

1,473 

Total 
- - - - - 

41,310 

31,714 
114,985 

0 

98,528 
0 

238 

648 
0 

0 
0 
0 

0 
287,423 

288,897 

Beyond 
- - - - - - 

0 

0 
0 

0 
0 
0 

0 

0 

0 

0 

0 

17,000 
0 

17,000 

17,000 

Beyond 
- - - - - -  
11,803 

9,126 
36, 546 

0 

28,151 
0 

6 8 
185 

0 

0 
0 
0 

0 
85,879 

85,879 



APPROPRIATIONS DETAIL REPORT (C0E;RA v5.08) - Page 9/9 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 
Scenario Pile : c:\COBRA\MT~-1.CBR 
Std Pctrs Pile : C:\COBRA\SF7DBC.SFP 

Base: PT DIX, NJ 
ONB-TIMB NET 
- - - - -  ($K) - - - - -  
CONSTRUmION 
MILCON 
Pam Housing 

O&M 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Bnvimnmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
064 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL NET COST 5,987 4,490 14,927 -68,879 -68,879 -68,879 

Total 
- - - - -  

Total 
- - - - -  

-41,310 

Beyond 
- - - - - - 

-11,803 



PERSONNEL, SF, RPMA, AND BOS DBLTAS (COBRA v5.08) 
Data As Of 07:47 09/27/1994, Report Created 08:50 09/02/1995 

Department : ARMY 
Option Package : MT3-1 

Scenario File : C:\COBRA\MT3-1.CBR 
Std Pctrs File : C:\COBRA\SF7DEC.SFF 

Base 
- - - -  
BASE X 
FT DIX 

Base 
- - - -  
BASE X 
FT DIX 

Base 
- - - -  
BASE X 
FT DIX 

Personnel 

Change %Change 
- - - - - -  - - - - - - -  
1,819 212 
-2,438 -1002 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

687,052 112 378 
.6,728,000 -100% 2,760 

RPKA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

1,242,653 102 683 3,367,069 112 1,851 
9,126,000 -100% 3,743 -36,546,292 -100% 14,990 

RPMABOS ( $ )  
Change %Change Chg/Per 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 07:47 09/27/1994, Report Created 08:50 OI,/02/1995 

Department : ARMY 
Option Package : MT3-1 
Scenario Pile : C:\COBRA\MT3-1.CBR 

Std Pctre Pile : C:\COBRA\SP7DEC.SPP 

Net Change ( $K) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 

Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

1998 1999' ZOO0 20C1 Total Beyond 
- - - - - - - - - - - - - - - - - - - - - - - - - - - 

-3,093 -7,883 -7,883 -7,883 -26,743 -7,883 

-1,979 -33,179 -33,179 -33,179-101,517 -33,179 

-5,901 -11,803 -11,803 -11,803 -41,310 -11.803 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
-10,974 -52,865 -52,865 -52,865-169,571 -52,865 



INPUT DATA REPORT (COBRA 115.08) 
Data As Of 07:47 09/27/1994, Report Created 08:50 0:1/02/1995 

Department : ARMY 
Option Package : MT3-I 
Scenario File : C:\cOBRA\MT3-1.CBR 
Std Fctrs File : C:\COBRA\SP'IDBC.SPF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - -  - - -  
BASE X, US 
FT DIX, NJ 

Strategy: 
- - - - - - - - - 
Realignment 
Closes in FY 1998 

Summary : 
- - - - - - - -  
Close Ft. Dix, NJ. 
Move all Army and Tenant organizations to Base X. 
RIF civilians that support Army. 
RC building requirements included. 
" Building requirements for Tenant organizations UNKNOWNn 

CLEAN KILL 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
BASE X, US 

To Base: 
- - - - - - - - 
FT DIX, NJ 

INPUT SCRBEN THREE - MOVEMENT TABLE 

Transfers from PT DIX, NJ to BASE X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Bqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Officer Employees: 
Total Enlisted Bmployees: 
Total Student Bmployees: 
Total Civilian Bmployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distance : 
- - - - - - - - - 
1,340 mi 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medizare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Infonnation: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 
Scenario Pile : c:\COBRA\MT~-1.CBR 
Std Pctrs Pile : c:\COBRA\SP~DEC.SPP 

INPUT SCREEN FOUR - STATIC BASE INPORMATION 

Name: PT DIX, NJ 

Total Officer Bmployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Pamilies ~iving On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilitiee(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($>:/Year) : 
Communications ($K/Year): 
BOS Non-Payroll (SKjYear) : 
BOS Payroll ($K/Year.) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INPORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: BASE X, US 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % )  : 0 2 
Shutdown Schedule ( 2 )  : 0% 
MilCon Cost Avoidnc($K) : 0 
Pam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
C W P U S  In-Patients/Yr: 0 
C W P U S  Out-Patients/Yr: 0 
Pacil ShutDown(KSP) : 0 

Name: PT DIX, NJ 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost ($K): 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(2): 02 
Shutdown Schedule (2) : 0 2 
MilCon Cost Avoidnc ($K) : 0 
Pam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
CBAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Pacil shut~own (KsP) : 6,728 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0 I 0 I 0% 
0% 0% 0% 0% 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Pamily Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 17,000 17,000 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 2 0% 
0 2 0 2 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Pamily Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 07:47 09/27/1994, Report Created 08:50 0:/02/1995 

Department : ARMY 
Option Package : MT3-1 

Scenario File : C:\COBRA\MT3-1.CBR 
Std Fctrs Pile : C:\COBRA\SF7DBC.SFF 

INPUT SSCRBN SIX - BASE PERSONNEL INFORMATION 

Name: PT DIX, NJ 

Off Force Struc Change: 0 0 0 

En1 Force Struc Change: 0 0 0 
Civ Force Struc Change: 0 -19 -5 

Stu Force Struc Change: 0 -6 0 

Off Scenario Change: 
En1 Scenario Change: 

Civ Scenario Change: 

Off Change(No Sal Save): 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 

Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BASE X, US 

Description 

(AR) GEN PURP ADMIN 
(AR) VEH MNT SH DS 
(AR) GEN P WH-INST 
(NG) GEN INST BLDG 
(NG) APPL INST BLDG 

(NG) GBN P WH-INST 

(NG) GBN PURP ADMIN 
(NG) UPH DINE FAC 
(NG) ENL UPH (PLNG) 
(NG) co HQ BLDG 
(NG) VEH MNT SH ORG 
(NG) BDE HQ BDLG 

Categ 

ADMIN 
MAINT 

STORA 

SCHLB 
APPLI 

STORA 

ADMIN 

DINFC 
BACHQ 

OPERA 
MAINT 
OPBRA 

New MilCon 

STANDARD FACTORS SCREEN ONB - PBRSONNBL 

Percent Officers Married: 77.002 
Percent Enlisted Married: 58.502 

Enlisted Housing Milcon: 91.002 
Officer Salary($/Year): 67,948.00 

Off BAQ with Dependents($) : 7,717.00 
Enlisted Salary($/Year) : 30,860.00 
En1 BAQ with Dependents ( $ )  : 5,223.00 

Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility (Weeks) : 1B 
Civiliansalary($/Year): 45,998.00 

Civilian Turnover Rate: 15.002 
Civilian Early Retire Rate: 10.002 

Civilian Regular Retire Rate: 5.002 
Civilian RIP Pay Factor: 39.002 

SP File Desc: SP7DEC.SPP 

Rehab MilCon 
- - - - - - - - - - - -  

0 
0 

0 

0 
0 

0 
0 

0 
0 

0 
0 

0 

Total Cost ($K) 
- - - - - - - - - - - - - -  

0 
0 

0 

0 
0 

0 
0 
0 

0 

0 

0 

0 

Civ Early Retire Pay Sactor: 9.002 
Priority Placement Se:wice: 60.0011 

PPS Actions Involving PCS: 50.00% 

civilian PCS Costs ( $ 1 :  28,800.00 
Civilian New Hire Cosl: ( $ )  : 1,109.00 
Nat Median Home Price($): 114,600.00 

Home Sale Reimburse Rate: 10.005 

Max Home Sale Reimburn ( $ )  : 22,385.00 
Home Purch Reimburse Rate: 5.002 

Max Home Purch Reimbul-s ( $ )  : 11,191.00 

civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.902 

HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 19.002 

RSE Homeowner Receivir,g Rate: 12.002 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 07:47 09/27/1994, Report Created 08:50 03/02/1995 

Department : ARMY 
Option Package : MT3-1 

Scenario File : C:\COBRA\MT~-~.CBR 

Std Pctrs File : C:\COBRA\SF~DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population): 0.54 
(Indices are used as exponents) 

Program Management Factor: 10.002 

Caretaker Admin (SP/Care) : 162.00 

Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 388.00 

Avg Family Quarters(SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.902 1997: 3.002 1998: 3.002 

Rehab vs. New MilCon Cost: 

Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 

MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NP7l.RPT/ROI: 

Inflation Rate for NI?V.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(&) : 710 
HHG Per off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 

HHG Per Mil Single (Lb) : 6,400.00 

HHG Per civilian (Lb): 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 

Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($,'Ton) : 284.00 
Mil Light Vehicle($/Mile) : 0.09 

Heavy/Spec ~ehicle($;Mile) : 0.09 

POV Reimbursement ($/Mile) : 0.18 

Avg Mil Tour Length (Years): 2.90 
Routine PCS ($/Pers/Tcwr) : 4,665.00 

One-Time Off PCS Cost ( $ )  : 6,134.00 
One-TimeEnl PCSCost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 

Air Operations 
Operational 
Administrative 

School Buildings 
Maintenance Shops 
Bachelor Quarters 

Family Quarters 
Covered Storage 
Dining Facilities 

Recreation Facilities 
Communications Facil 

Shipyard Maintenance 

RDT & E Facilities 
POL Storage 
Ammunition Storage 

Medical Facilities 

Environmental 

UM 
- - 
(SY) 
(LF) 

(SF) 
(SF) 
(SF) 

(SF) 
(SF) 

( EA) 
(EA) 
(SF) 
(SF) 

(SF) 
(SF) 

(SF) 

(SF) 
(BL) 
(SF) 

(SF) 
( ) 

Category 
- - - - - - - - 
APPLIBD INSTR 
LABS (RDT&B) 

CHILD CARB CENTER 
PRODUCPION PAC 
PHYSICAL FITNESS FAC 

2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 

Optional Category N 
Optional Category 0 
optional Category P 
Optional Category Q 

Optional Categoq R 
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A COMMUNITY OF EXCELLENCE 



"TOTAL ARMY" 

MOBILIZING 

BRAC 95 
3 MAY 95 



DOD RECOMMENDATION 

FORT DIX 

* Realign Fort Dix 

k Replace Active Component Garrison 
with a US Army Reserve Garrison 

* Retain minimum essential ranges, 
facilities, and training areas required 
for Reserve Component Training as 
an enclave 





. MISSION OF FORT DIX 

D evelop an enduring installation as a power projection 
platform and an Army model for the future. 

nt units 
A and resource claimants. 





Regional 1 National Guard Units 
' 

86TH AR BDE 
42NDID - 

27THBDElOTHMTNDlV --\ 

209TH FA BDE 

221STENGP --- 

3RD BDE 42ND ID 

55TH BDE 28TH ID 

28THlD - 

28TH ID DIV A 

56TH BDE 28TH ID 

260TH MP CMD 

29THlD -- - 

176TH EN GP 

NOTE REPRESENTS 23% OF ARNG AUTHORIZED STRENGTH 



Regional 1 National Guard Units 

86TH AR BDE , 

42ND ID 

27TH BDE IOTH MTN DIV 
\,,, 

209TH FA BDE 

221 ST EN GP 

3RD BDE 42ND ID 

55 JH BDE 28TH ID 

28THlD ----- 

I 

28TH ID DIV ARTY 

56TH BDE 28TH ID 

260TH MP CMD 

29THlD --- 

176TH EN GP 

NOTE: REP RESENTS 23% OF ARNG AUTHORZED STRENGTH 



. Regional USAR Units 

NOTE: REPRESENTS 29% OF USAR AUTHORIZED STRENGTH 
(75, om) 



:a FORT DlX TENANTS 

ROTC 
RG Dix 
3rd Region USACIDC 
NCO Academy (USARC) 
RTS-M 
RTS-I 
BPC 

Legal Services 
FD Vet SVCMF 
FD Med Element 
Investigative Service 
NJARNG 
UTES 
ECS-27 

542nd EODCT 
60th EOD 
Kelley Reserve 
HTTC 
41 6 EMG 
256th MI Ling 

Center 

Air Base Ground Defense Command US Army Corps of Engineers * OTHER DOD TENANT ACTIVITIES 
USAF US Navy USMC 
DV-HSS Defense Fuel Agency NJ Fraud FO 
Defense Printing Service Defense lnvestigative Services 
Defense Finance & Accounting Service 

k OTHER FEDERAL TENANTS 
Federal Bureau of Prisons Federal Bureau of lnvestigatioi~ 
US Postal Service National Oceanic & Atmospheric Admin 

(Weather Station) 



FORT DIX TENANTS 

#k DOT TENANT AGENCY 
USCG Atlantic Strike Team 

k STATEILOCAL ACTIVITIES 
Mid-State Correctional Facility 
NJ Dept of Law & Public Safety 
NJ State Employment Office 
NJ Dept of Military & Veteran's Affairs 
NJ State Safety Council 

MlSC TENANTS 
Red Cross Bank 
Credit Union AFGE 

AAFES 
Contractor Support NAF 
AUSA Greyhound Bus Lines 
Girl Scouts Boy Scouts 
New Hanover Board of Education 
Pemberton Township Board of Education 



Land Use At Fort Dix 

TABS 
DATA CALL 
ACRES CURRENT CHANGES NOTES 

Training Area 14,000 14,177 + I 7 7  (2,3,4) 

Range Area 13,765 13,765 0 

Cantonment 2,183 2,169 - 34 (2,3,4) 

Housing 436 207 - 229 (1 ,4) 

Recreation Area 680 679 - 1 (1 ) 
-----.-----.--------------.----.------------------------------------.--.-------.------.--..--.--.-----------.--------- 
Total Area 31,065 30,997 - 66 Acres (2,3) 

NOTES: 
1. Demolition of Kennedy Courts AFH became cantonment area 
2. Excessed 74.44 acres to US Air Force (McGuire AFB) 
3. Correction in land area calculation 
4. Demolition of Sheridanville AFH became training area 





Training Capabilities 
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1 Yearly Training Loads f 

NOTE: FY 95 totals are projections 



Joint Installation 

IDT 

Air Force 

Navy 

Marines 

Coast 
Guard 

Civilians 

** 1,072,551 Projected 

AT 

Total 

142482 251 0 
Peaks Jun-Aug 

ADT 

172764 

25996 
*Peaks Jun-Aug 

OTHER 

251 0 

TOTAL 

33898 

12885 

I 
8045 

9236 

116 

204886 

76464 

I 10946 

34200 

I 

- 

mG A 4 

25996 

89349 

, 18991 

9236 

3431 6 
, 

155508 

, 

356778 



POWER PROJECTION HUB 

Geographic Location 

k HighwaylRailway Networks 

k Seaports 

* Airports 

FacilitieslTraining Areas 



2s 
Qs 
0 0 
Q,.- 
err. 



Mobilization Missions 
(Assigned) 

f f  Primary mobilization station for RC units (192) 

CI for all units (RCIAC) deploying through 
Military Ocean Terminal Bayonne (MOTBY) 
and MAFB 

k Marshalling support to 300 plus units (AIRISEA) 
+ ADACG support to McGuire AFB 
+ PSA support to MOTBY 

Demobilization Station 



FORT DIX OMA 

* Excludes unique increases of $1 2M for facility reductions, environmental 
projects, military to civilian conversion, and DOD RPM to OMA restoration 



Fort Dix Infrastructure 
: 1 Value Added Efficiencies 

Troop Construction 
$1.5 million offset savings 

Complete Telephone System Upgrade 

Interservice Support Agreement (ISA) 
26 million income 

Video Teleconference Center 

Joint Inter-service Regi ~na l  Support 
Group (JIRSG) # 14 

Family Housing Demolition 

Divestiture: Electrical, Natural Gas 
Resource Recovery Operations 

Mainframe Computer Consolidation US Army Reserve Command 
NCO Academy I I Fuel Distribution Modernization 

Telecommunications Center Upgrade 1 Battle Projection Center i I State of the Art Wastewater Facility 
(ioint use) 

EPA Remediation Initiatives Bellmore Maintenance & Supply Family Housing Upgrades in 
Consolidation - One Million in Savings Air Conditioning & carports 
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ENVIRONMENTAL 
INITIATIVES 

?k Title V, Clean Air Act compliance: 
NJDEP & USEPA have granted Fort Dix tenant exclusion 
from state & federal regulators (First Army installation 
to receive this exclusion in CONUS) 

Notices of Violation (NOV): 
All 20 NOVs will be remediated NLT 31 Jul95 
(FORSCOM goal of 85% remediation NLT 30 Sep 95 

#k 
will be exceeded) 

Resource Recovery Facility: 
Divestiture to county on schedule 
Meeting mercury emissions standards resulting in cost 
avoidance of $700K 







Fort Dix Tra~~sportation Network 

Commercial 
Airports 

Approx Dist Appror Dist 
(Time) (Mileage) Capability 

Phila lntl 
Newark Intl 
1,aGuardia lntl 
Keunedy Illtl 

I hour 35 nii 
I hr 15 mi l~  GO mi 
1 hr 35 min 85 nli 
1 hr 35 rnin 85 nii 

l'ersonnel rransporl 
l'ersonnel I ransport 
Personnel 'Transport 
Personnel Trcansporl 

Closesit Air Force Base 

Commercial Rail Stations 

I'esson~iel/F~quip I'rans 
PersonneV1:quip Trans 
PersonnellF,quip Trans 
PersonnelEquip I'rans 

l'hila 
Trenton 
Newark 
NYC 

I hour 1 5  nli 
30 nlin 25 111; 
1 hr 15 niill 60 111i 
1 hr 45 mi11 85 nii 

Cloriest Railhead 

20 niin 12 mi Equipment 'Transport 

Closest Bus Terminal 

Fort Dix Pcrsollnel 'Transport 

Commercial Seaports 

Phila Port Auth 
Nw rk (Port Eliiab) 
NY Port Autli 

i hour 45 mi 
I hr 15 niin 60 mi 
1 1~ 45 mill 85 mi 

Equipment Transport 
llquipnient Transport 
Elquipriient Transport 

Closest Military Seaport 

I hr 20 niin 65 mi Equipnlcnt Transport 

Appror Dist Approa Dist 
(Time) (Mileage) 

Access to Major 
Road Networks Direction of Travel 

NJ l'umpihe 
NJ Turnpike 
interstate 205 
Interstate 295 
Interstatr: 76 
Interstate 78 
Interstate 80 
Route 38 

20 lnin 
20 lllill 
20 :11ii1 
25 mi~l  
.TO nlin 

1 hr 
l llr 
8 ~ n i n  

North to N c w a r k N C  
South to Delau arell-95 
North to rrenton 
South to Phila 
West to II'burgPitt 
West to Scranlon 
West to Scrmton 
West to Phila 



FORT DIX AUTHORIZED POPULATION 
FY 96 

Mn, rn OTHER 

GARRISON 1 794 0 

USAR 46 18 70 

NATIONAL GUARD 377 0 S 

OTHER ARMY TENANTS 267 75 107 

TOTAL ARMY 691 917 - - 185 

DOD: DFAS, DFA, DIS. DVHS 23 0 49 

NAVJ' 59 17 0 

AIR FORCE 554 127 0 

COAST GUARD (DOT) 36 0 0 

OTHER FEDERAL 0 601 3086 

STATE OF NJ 0 0 1089 

OTHER NON DOD TENAlVTS 0 0 1356 

TOTAL NON- ARMI'TENANTS 672 7C)4 5531 

TOTAL A R M -  Sr hL,I, TENANTS 1363 I711 5716 

EXTRACTED FROM ASLP DATED 22 MAR 95, NO MILITARY STUDENTS, TRANSIENTS, DRILLING RESERVISTS 

TOTAL 

795 

164 

385 

449 

1793 

7 2 

76 

68 1 

36 

3687 

1089 

1356 

6997 

8790 
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TROOP CONSTRUCTION 
PARTNERSHIP 

* Valuable Training for Engineer Units 

Updates and Maintains RangeslTraining Area 
for Other Military Units 

Costs are a Freaction of Equivalent Contract Work 

k Allows 41 1 th EN Brigade to practice its mission 
as a Construction Management Organization 
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SUPPORT LEVEL CURRENT OCCUPANCY 

US ARMY 494 495 

AIR FORCE 300 300 

US NAVYIMARINES 250 219 

COAST GUARD 

FBOP 

OTHERS 

35 SETS OF QUARTERS ARE DOWN FOR M & R. 
THERE ARE NO VACANCIES. 
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FORT DIX 'a RANGE CAPABluTlEs (CONT; 
I 

RANGE WEAPON SYSTEM MAX ORDNANCE 

32 FIELD FIRE (RETS) SMALL ARMS 7.62 MMISHOTGUN 
33 I OOM MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
34 SMALL ARMS QUAL SMALL ARMS 7.62 MMISHOTGUN 
35 QUAL (RETS) SMALL ARMS 7.62 MMISHOTGUN 
37 1 OOM MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
38 QUAL (RETS) SMALL ARMS 7.62 MMISHOTGUN 
39 MORTAR FP # 4 MORTARS 4.2 IN HE 
39A MORTAR Fp # 3 SMALL ARMSIMORTARS 4.2 ii\i )iE 

47 MG FAMILIARIZATION SMALL ARMSIMG .50 CAL 
47A TANK ZERO MORTARITANK 105 MM TPT (NO HE) 
478 MULTIPURPOSE SMALL ARMSIMORTARS MORTAR SABOT (NO HE) 
53 MG FAMILIARIZATION SMALL ARMSlMG .50 CAL 
55 DEMOLITION (TRNG) DEMO C-4 (25LBS) 

BANGALORE 2 SECTION 
59A MORTARIARTY OP NIA NIA 
596 ITT & DEF TECH SMALL ARMS PYRO, BLANK 
59C WEAPONS DEMO SMALL ARMSIMGIAT 8" HE 

MORTARIARTILLERY 



FORT DIX 
a R A N G E  CAPmlLlTlEs (cow 

RANGE WEAPON SYSTEM MAX ORDNANCE 

590 ANTI-ARMOR 
59E INFILTRATION 
61 TANKIAERIAL GUN 
63 50M MULTIPURPOSE 
65 TANKIAERIAL GUN 
71 MORTAR FP # 7 
75 MORTAR FP # 10 
85 ANTI-TANK GUN 
86 ANTI-TANKTRACKING 
EXPLOSIVE ORDNANCE 
TARGET DETECTION 7 
TARGET DETECTION 8 
CS CHAMBER 
BIVOUAC SITES (35) 
OBSTACLE COURSE 
CONFIDENCE COURSE 

SMALL ARMSIAT 
7.62 MMIC4ITNT 
SMALL ARMSITANK 
SMALL ARMSIMG 
SMALL ARMSITANK 
SMALL ARMSIMORTAR 
MORTAR 
SMALL ARMSITANK 
DRAGONITOW 
DEMOLITIONS 
NIA 
NIA 
CS SMOKE 
NIA 
NIA 
NIA 

40 MM TPILAW SUB-CA 
C-4ITNT-114 BL BLOCK 
105 MM HEAT-TPT 
-50 CAL 
105 MM HEAT-TPT 
4.2 IN HE 
4.2 IN HE 
I 0 5  MM HEAT-TPT 
DRY FIRE 
25 LBS C-4 (TI :AR GAS) 
NIA 
NIA 
CS (TEAR GAS) 
NIA 
NIA 
NIA 



FORT DIX a RANGE CAPABILITIES (CONT 

RANGE WEAPON SYSTEM MAX ORDNANCE 

DRIVER TRNG AREA # 1 
DRIVER TRNG AREA # 2 
DRIVER TRNG AREA # 3 
DRIVER TRNG AREA # 4 
DRIVER TRNG AREA # 5 
DRIVER TRNG AREA # 6 
RAPPEL TOWER 
TACTICAL AREAS (47) 
ARTILLERY FP'S 2 2  
(1 7 LIVE15 DRY FIRE) 
MORTAR FP'S 10 

NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
SMALL ARMS 
105 M M - 8 "  

NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
PYROIBLANK 
8" HE 







' 1 AR 5-9 Area Support 

Rangellnstallation support is provided to the following: 
NJNG High Tech Training Center - 98 
NJNG Unit Training Equipment Site (UTES) - 25 
HQ, 50th Bde, 42d lnf Div (NJNG) - 10 
Regional Training Site-Maintenance (NJNG) - 125 
Kelley USAR Center - 20 
101 8th Reception Station, 78th Div - 4 

,,A,,. 17- I- A* .  - n  76th Div Leadership Auauerny ( r  utn u ~ v r l  A) - 0 
459th Trans Det (AT), 78th Div - 1 
404th CA Bn - 4 
854th Engr Bn - 5 
NCO Academy (USAR) - 59 
USAR Equipment Concentration Site #27 - 49 
Regional Training Site (Intelligence ) - 19 

Total authorized personnel - 21 2 MIL, 207 CIV 

Numbers indicate full time active duty or civilians 



AR 5-9 Geographic Area *a of Support by Type of Service 

Maintenance I X 
Supply 

Transportation I X 

NJ NY PA Other 
X X 

Engineering 

Contracting 

Provost Marshal 

Legal (less claims) 

Safety 

Aviation Maintenance 

Mob Planning & Execution 

Personnel & Admin Svcs I 

X X 

Public Affairs 

Training & Audiovisual spt 
centers 

X* except for Ocean & 
Monmouth counties 

X 

X 

Southern 

DA directed 





X X X X X X X  x  X X X X X X X X X X X X X X X X X X X  

C 
P 
m 
> 
Q 

d : 
CI 
0 
e 
C 
5 
0 
0 

m 

5 .- 
C 
0 
9) 

S 
s .- 
e 

X  X  X X X X X  X  X X X X X X X X X X X X X X X X X X X  

X  X  X X X X X  X  X X X X X X X X X X X X X X X X X X X  
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Provided via 79th ARCOM (BASOPS) 

Storck USARC, NJ 
SGT Joyce Kilmer USARC, NJ 
MG Wiegel USARC, NJ 
Sievers-Sandburg USARC, NJ 
Britten USARC, NJ 
Kelly USARC, NJ 
MG Stryker USARC, NJ 
GEN Somervell USARC, NJ 
Eattle Projection Site (EX), NJ 
Bablon USARC, PA 

Horsham Memorial USARC, PA 
Edgemont USARC, PA 
Bristol Veteran Memorial USARC, PA 
Wilson Kramer USARC, PA 
Germantown USARC, PA 
Quakertown USARC, PA 
NE Philadelphia USARC, PA 
Downingtown USARC, PA 
Northampton County Veteran's USARC, PA 
Alexander Hamilton USARC, NJ 



1 AR 5-9 Support (Safety) 

Support is provided to the following: 

USARCs 
NJ - Storck, Sievers-Sandburg, Brittin, Kelly, Stryker, 
Monmouth, Weigel, Kilmer, Caven Point, Somervell, Hamilton, 
Picatinny 
NY - Wadsworth, Hamilton, Tilden, McDonald, Pyle, Roosevelt, 
Amityville, Rocky Point, Patterson, Muller, Tappan, Orangeburg, 
Bullville, Dietz, Floyd Bennett Field, Stewart 

SROTCs 
NJ - Rider, Princeton, Rutgers, Seton Hall,Trenton State 
NY - Polytechnic, Fordham, St. John, Hofstra 
PA - Drexel, Temple, U of PA, Widner 

JROTC 
NJ - 22 High Schools 
NY -14 High Schools 
PA - 4 High School 

AMSA 
NJ - Sievers-Sandburg, Kilmer 
NY - Wadsworth, Pyle, Stewart 
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Exceptions to AR 5-9 

FUNCTION 

CPO 

Personal Property Movements 

Household Goods Movements 

Family Members (movements) 
Retirement Services 

Army Continuing Education 
System(ACES) 

Total Army Involvement in Recruiting 
(TAI R) 

Casualty, Admin, Funeral Escorts, 
Burial Honors, and Mortuary Affairs 
Chaplain 

Claims 

Information Mission Area Support 
(IMAS) 

Governina Reaulation 

DOD 4500.34R 

AR 27-20 & DA Pam 27-1 62 

AR 25 Series 



't" 
0 0 





AR 5-1 6 Support 1 Fort Dix Non-DOD Tenants 

Support provided: Landlord type activities such as public works, police and fir 
protection. These and other support services including admin supp ~ r t ,  ADP, 
Audio Visual, communications, food services, housing, custodial, utilities, laund 
legal, transportation, training, and supply may be purchased on a case by case 
basis. 

Federal Correctional Institute - 600 (Staff only) 
Federai Bureau of investigations, NY Division - 3 
US Postal Office - 21 
US Coast Guard Atlantic Strike Team - 36 
N J Employment Office - 4 
NJ Dept of Law & Public Safety - 200 
NJ Dept of Corrections - 182 (Staff only) 
NJ Dept of Military & Veterans Affairs - 125 
NJ State Safety Council - 0 

Fort Dix Credit Union - 6 
First Fidelity Bank - 13 
American Red Cross - 8 
Pemberton Township Board of Education - 6 
New Hanover Board of Education - 0 
Greyhound Bus Lines - 8 
Scheduled Airline Traffic Office (SA-iO) - 5 
Girl Scouts I Boy Scouts - 0 
Union (AFGE Local 1999) - I 
Association of the United States Army (AUSA) - 0 

Total EmployeeslPersonnel - 1,318 

Numbers indicate authorized or assigned personnel 



&R 5-1 6 Support Agreements 

Fort Dix as Provider of Services to Off-Post Customers 

Category 

Army 

Defense 
(Non-Army) 

Air Force 

Navy I Marine 

Non-DOD 
Federal 

Non-Federal 

Total 

lSAs 

34 

7 

I I 

15 

7 

I 

75 

Reimbursable 
support ($000) 

642 

8 

3091 

209 

297 

I 

4248 

Functions 
Provided 

Supply, Laundry, 
Subsistence, 
Equip Maint 

Laundry 

Waste Water 
Treatment, 

Housing, 
Laundry 

Public Works, 
Laundry 

Transportation 

AMMO Storage 







Fort Dix 
A 

World Class Model 
For Power Projection 
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FORT DIX 

* Realign Fort Dix 

* Replace Active Component Garrison 
with a US Army Reserve Garrison 

* Retain minimum essential ranges, 
facilities, and training areas required 
for Reserve Component Training as 
an enclave 
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Regional 5~ /-! \ w ?,, 
Ncitinnal E r m a r r l  I Inite \cnOk~ssy5+o/ .ck ~~~~~ 
U W U b I W U  IUI WUUI  U W I  U I L U  -7rr~7- 

86TH AR BDE ' 197TH FA BDE 1 
I - ME /A 

NOTE REPRESENTS 23% OF ARNG AUTHORZED STRENGTH 
(94,000) 
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Regional USAR Units ('5- ' !.* 
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NOTE: REPRESENTS 29% OF USAR AUTHORIZED STRENGTH 
(75,000) 



FORT DIX TENANTS 
US ARMY ACTIVITIES 
ROTC Legal Services 542nd EODCT 
RG Dix FD Vet SVC/VTF 60th EOD 
3rd Region USACIDC FD Med Element Kelley Reserve Center 
NCO Academy (USARC) Investigative Service HTTC 
RTS-M NJARNG 416 EMG 
RTS-I UTES 256th MI Ling 
BPC ECS-27 
Air Base Ground Defense Command US Army Corps of Engineers * OTHER DOD TENANT ACTIVITIES 
USAF US Navy USMC 
DV-HSS Defense Fuel Agency NJ Fraud FO 
Defense Printina - Service Defense Investiaative V Services 
Defense Finance & Accounting Service 

*- OTHER FEDERAL TENANTS 
Federal Bureau of Prisons Federal Bureau of Investigation 
US Postal Service National Oceanic & Atmospheric Admin 

(Weather Station) 



FORT DIX TENANTS 
Ir!nNT\ 
- - w  1 ' - 2 0  GI,..., 

%I?- 

DOT TENANT AGENCY 
USCG Atlantic Strike Team 

STATEILOCAL ACTIVITIES 
Mid-State Correctional Facility 
NJ Dept of Law & Public Safety 
NJ State Employment Office 
NJ Dept of Military & Veteran's Affairs 
NJ State Safety Council 

-16- MlSC TENANTS 
Red Cross Bank 
Credit Union AFGE 
SAT0 AAFES 
Contractor Support NAF 
AUSA Greyhound Bus Lines 
Girl Scouts Boy Scouts 
New Hanover Board of Education 
Pemberton Township Board of Education 





Army Training Strategy 
W '  CCZI 

Division I BCST Roundup (Annually) l ~ i v i s i o n  METL Task 

Brigade I CPXIBBSIStaff TraininglBPC ~ r k a d e  METL Tas 

Battalion I CPXlARTBASSlStaff TraininglBPC ~ a t k l i o n  METL Tas 

Company ("') CSS Company M n L  Tasks I #2 

I CrewiSection ~rewl~ect ion  Tasks Gunnerv 

Company (CA) 

Platoon 

Squad 

Individual 

Leader Validation Company METL Ta 

l ~ e a d e r  Validation PLT Collective Tasks (I 

m ~ e a d e r  Validation Squad Collective Tasks 

Individual Tasks Weapons Qual 

PRE-MOB 
# ? May proceed to Company Level 
After Demonstrating Proficiency at 
Platoon Level. 

M-DAY POST-MOB 
# 2 May move to battalion Level 
Collective Training After Attaining 
Proficiency at Company Level. 





Yearly Training Loads 

I I A T  I I D T  -TOTALI 

NOTE: FY 95 totals are projections 



Joint Installation 
Traininn Cm mnnnrt 

u u  u u u  m u m  u w  U U I J I J W U  \. 
- - 

Training Mandays Supported (1 Oct 94 thru 31 Mar 95) 

Coast 
Guard 

Civilians 116 

Total 172764 251 0 25996 155508 356778 

** 1,072,551 Projected 



/$ POWER PROJECTION HUB &-J &3,, (-3 

Fccontial Flnmnntc 
\ 

' . * . o + P ~ ~  4.4 
\c'r,. 

- w w w m  m Z I m % A m  - u w u m w u m  m b w  -my- 

-k Geographic Location 

* HighwaylRailway Networks 

Airports 

FacilitieslTraining Areas 



* 
r , POWER PROJECTION HUB 5-: A@;, , +L&, 

+ A +  ienr+ niv\ '. w:% L+-r,vjQd 

.c*';f-.t;)2*e/ 
u u c  u u u ~ \ .  1 1  I I. w u n j  

CURRENT OPERATIONS 
CALL FORWARD '95 

I ?CI~bi!izatior: DembI!!za+,ion 
79 Units 801 6 People 75 Units 9898 People 
29 Ships 102 Flights 28 Ships 54 Flights 

OTHER OPERATIONS 
Rwanda - Restore Hope - Dynamic Guard 
Uphold Democracy - Atlantic Resolve 

Vigilant Warrior 







Fort Dix Infrastructure 
I in Arlrlnrl  C f f i m i n n m i n e  
v UIUU I \uuuu L I I I ~ I ~ I  I U I ~ Q  

Troop Construction 
$1.5 million offset savings 

-- - - 

/ Complete Telephone System upgradel  

I Interservice Support Agreement (ISA) 1 26 million income 

1 Video Teleconference Center 

/ Telecommunications Center Upgrade 
i 

-- - 1 EPA Rem ediaton Initiatives 

Joint Inter-service Regional Support 
Group (JIRSG) # 14 

I Family Housing Demolition 

Divestiture: Electrical, Natural Gas 
Resource Recovery Operations 
-- -- 

i US Army Reserve Command 
1 NCO Academy 

1 / Fuel Distribution Modernization 
1 

I I 
1 

Battle Projection Center State of the Art Wastewater Facility 
(joint use) 

Bellmore Maintenance & Supply 
Consolidation - One Million in Savings 

Family Housing Upgrades in 
Air Conditioning & carports 
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CONCLUSIONS 

k Robust, dynamic, supportive infrastructure 
available to all 

* Demonstrated training resources 

* Expansible 

Army's leader into the 21 st Century 





Fort Dix Transportation Network 

Commercial 
Airports 

Appror Dist Appror Dist 
(Time) (Mileage) Capability 

1 hour 45 mi 
1 11r 15 mi11 60 ~ n i  
1 hr 45 ~niu 85 nii 
1 hr 45 niin 85 riii 

Personnel Transpoll 
l'ersonnel 'I'rmisport 
Personnel 'Transporl 
I'ersonnel Transporl 

Pliila h t l  
Newark Intl 
1,aGuardia Inti 
Kennedy lntl 

Closest Air Force Base 

Commercial Rail Stations 

I'liila 
Trenton 
Newask 
N Y C  

1 hour 45 mi 
40 niin 25 mi 
1 hr 15 min GO mi 
1 hr 45 l~iin 85 lili 

l'ersonnel/F~quip Trans 
Personnel/liquip Trims 
I'ersonneW,quip Trans 
PersonnelIEquip 'Trans 

Closest Railhead 

Equipnent 'I'ransport 

Pcrsoanel 'Transport 

Closest Bus Terminal 

Commercial Seaports 

Pl~ila Port Auth 
Nwrk (Porl Elbab) 
NY Port Auth 

Equiplrienl Transport 
1Zquiplacnt Transport 
Bquipr ilent 'I'ransport 

1 liour 45 nli 
1 lu 15 min 40 mi 
1 llr 45 min 85 ltii 

Closest Military Seaport 

MOTBY (Bayonne) 1 llr 20 niin 65 Ixquiprient 'I'ransport 

Access to Major 
Road Networks 

Appror Dist Appmx Dist 
(Time) (Mileage) Directi~on of Travel 

NJ Tulnpike 
NJ Turnpike 
Interstate 295 
Interstate 295 
Interstate 76 
lnlerstate 78 
Interstate 80 
Route 38 

20 lnin 
20 nlin 
20 Illin 
25 mill 
30 min 

I hr 
I llr 
8 min 

North lo NcwarkNC 
South lo Delaware/I-95 
Nor-tii 10 'Trenton 
South to Phila 
West to I-I'burgPitt 
West to Scranton 
West to Scraiiton 
West to Phila 



RANGEITROOP '. ii 

cnNSTRl lcTlnN pRna IFr.Tnfi~w~l .??see ..%r**y/ 
- - w r r w  w r  m w w w w w  --zf--T- 

(Completed FY 94) 

'76 Leadership Reaction Course 469th EN BN 

EPW Compound 104th EN CO 

* Bridge Replacement 305th EN CO 

* Arch Steel Building 305th EN CO 

Tank Table Vll - Range 85 463rd EN BN 

* Helicopter (Bore Sight) Pads 463rd EN BN 



FORT DIX AUTHORIZED POPULATION 
F YYO 

&mi CIV OTHER 

GARRISON 1 794 0 

USAR 46 48 70 

NATIONAL GUARD 377 0 8 

OTHER ARMY TENANTS 267 75 107 

TOTAL ARMY 691 917 185 

DOD: DFAS, DFA, DIS, DVHS 23 0 49 

NAVY 59 17 0 

A1 R FORCE 554 127 0 

COAST GUARD (DOT) 36 0 0 

OTHER FEDERAL 0 601 3085 

STATE OF NJ 0 0 1089 

OTHER NON DOD TENANTS 0 0 1356 

TOTAL NON-ARMI'TENANTS 672 79$ 5531 

TOTAL ARMY 6t ALL TENANTS 1363 1711 5716 

EXTRACTED FROM ASlP DATED 22 MAR 95, NO MILITARY STUDENTS, TRANSIENTS, DRILLING RESERVISTS 

TOTAL 





TROOP CONSTRUCTION /*&. 
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HOUSING 
I I ~ Q  . . -  SFTS - - . -  n~ - a  n~ IARTKRC 

1 \I \ I .I \w w 

SUPPORT LEVEL CURRENT OCCUPANCY 

US ARMY 494 495 

AIR FORCE 300 300 

US NAVYIMARINES 250 219 

COAST GUARD 35 22 

FBOP I00  95 

OTHERS 0 13 

35 SETS OF QUARTERS ARE DOWN FOR M & R. 
THERE ARE NO VACANCIES. 



FORCE PROJECTION DIRECTOR4TE. C0lvlBb.T REWlfdESS DNISISN 
FISCAL YEAR 1865 MAN-DAYS REPORT 
PREPARED BY: RWR4RA POIRIER, UTT. 2 0 0 1  

W S  Duty LVLI  

OCT 854 12,573 

NOV 259 9.081 

DEC 084 5.555 



FORT DIX 
R A h l E E  A D  rmee 
I - n a - u .  - n u  a ara 

RANGE WEAPON SYSTEM 

I ARDEC 4.2 IN MORTAR 
2 ITT SMALL ARMS 
3 HAND GRENADE QUAL HAND GRENADE 
3A HAND GRENADE LIVE HAND GRENADE 
4 HAND GRENADE QUAL HAND GRENADE 
5 MAP READING NONE 
6 PISTOL QUAL (RETS) PISTOLS .22 - 10 MM 
6A PISTOUSHOTGUN PISTOLSISHOTGUN 
7 FAMILIARIZATION MGIM2031AT (LT) 
8 ANTIARMOR M2031LAWIAT4 
9 M203 QUAUFAM M203 
10 MG ZERO11 OM QUAL 0112491M601M2 
11 MG QUAL (RETS) M2491M60lM851M2 
12 MOUT SMALL ARMS 
13 NIGHT FIRE SMALL ARMS 
14 OUTDOOR REC SMALL ARMS 
15 KNOWN DlST (KD) SMALL ARMS 
16 FIELD FIRE (RETS) SMALL ARMS 

MAX ORDNANCE 
HE, HEI, AP 
PYRO, BLANK 
INERT, SMOKE 
ALL GRENADES 
INERT, SMOKE 
NONE 
-22 - 10 MM 
SHOTGUN 
AT4lLAW 66 MM 
AT4lLAW 66 MM 
40 MM TP 
.50 CAL 
-50 CAL 
PYRO, BLANK 
.50 CAL 
SHOTGUN 
7.62 MM 
7.62 MMISHOTGUN 



FORT DIX 
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RANGE WEAPON SYSTEM MAX ORDNANCE 

17 25M MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
18 25M MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
19 25M MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
20 25M MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
21 FIELD FIRE SMALL ARMS 7.62 MMISHOTGUN 
22 FIELD FIRE SMALL ARMS 7.62 MMISHOTGUN 
23 FIELD FIRE SMALL ARMS 7.62 MMISHOTGUN 
24 25M MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
25 25M MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
26 25M MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
27A 25M MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
278 25M MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
27C 25M MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
28 25M MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
29 25M MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
30A SQD LIVE FIRE DEF SMALL ARMS 7.62 MM140 MM TP 
308 FIRE & MANUEVER M I 6  5.56 MMlHG INERT 
31 I OOM MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 



FORT DIX 
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RANGE WEAPON SYSTEM MAX ORDNANCE 

32 FIELD FIRE (RETS) SMALL ARMS 7.62 MMISHOTGUN 
33 1 OOM MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
34 SMALL ARMS QUAL SMALL ARMS 7.62 MMISHOTGUN 
35 QUAL (RETS) SMALL ARMS 7.62 MMISHOTGUN 
37 I OOM MULTIPURPOSE SMALL ARMS 7.62 MMISHOTGUN 
38 QUAL (RETS) SMALL ARMS 7.62 MMISHOTGUN 
39 MORTAR FP # 4 MORTARS 4.2 IN HE 
39A MORTAR FP # 3 SMALL ARMSIMORTARS 4.2 IN HE 
47 MG FAMILIARIZATION SMALL ARMSIMG .50 CAL 
47A TANK ZERO MORTARITANK 105 MM TPT (NO HE) 
478 MULTIPURPOSE SMALL ARMSIMORTARS MORTAR SABOT (NO HE) 
53 MG FAMILIARIZATION SMALL ARMSIMG .50 CAL 
55 DEMOLITION (TRNG) DEMO C-4 (25LBS) 

BANGALORE 2 SECTION 
59A MORTARIARTY OP NIA NIA 
598 ITT & DEF TECH SMALL ARMS PYRO, BLANK 
59C WEAPONS DEMO SMALL ARMSlMGlAT 8" HE 

MORTARIARTILLERY 
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RANGE WEAPON SYSTEM MAX ORDNANCE 

590 ANTI-ARMOR 
59E INFILTRATION 
61 TANKIAERIAL GUN 
63 50M MULTIPURPOSE 
65 TANKIAERIAL GUN 
71 MORTAR FP # 7 
75 MORTAR FP # 10 
85 ANTI-TANK GUN 
86 ANTI-TANKTRACKING 
EXPLOSIVE ORDNANCE 
TARGET DETECTION 7 
TARGET DETECTION 8 
CS CHAMBER 
BIVOUAC SITES (35) 
OBSTACLE COURSE 
CONFIDENCE COURSE 

SMALL ARMSIAT 
7.62 MMIC41TNT 
SMALL ARMSITANK 
SMALL ARMSIMG 
SMALL ARMSITANK 
SMALL ARMSIMORTAR 
MORTAR 
SMALL ARMSITANK 
DRAGONITOW 
DEMOLITIONS 
NIA 
NIA 
CS SMOKE 
NIA 
NIA 
NIA 

40 MM TPILAW SUB-CA 
C-41TNT-I I4  BL BLOCK 
105 MM HEAT-TPT 
.50 CAL 
105 MM HEAT-TPT 
4.2 IN HE 
4.2 IN HE 
105 MM HEAT-TPT 
DRY FIRE 
25 LBS C 4  (TEAR GAS) 
NIA 
NIA 
CS (TEAR GAS) 
NIA 
NIA 
NIA 
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RANGE WEAPON SYSTEM 

DRIVER TRNG AREA # 1 
DRIVER TRNG AREA # 2 
DRIVER TRNG AREA # 3 
DRIVER TRNG AREA # 4 
DRIVER TRNG AREA # 5 
DRIVER TRNG AREA # 6 
RAPPEL TOWER 
TACTICAL AREAS (47) 
ARTILLERY FP'S 22 
(1 7 LIVE15 DRY FIRE) 
MORTAR FP'S 10 

NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
SMALL ARMS 
105 MM - 8" 

MAX ORDNANCE 

NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
PYROIBLANK 
8" HE 



AR 5-9 Area Support to Major US 
Armv .. Reserve Commands ( ~ 1  
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Fort Dix is the Coordinating Installation designated to 
support : 

77th Army Reserve Command 
78th Division 

Fort Dix is a support installation for: 

76th Division 
79th ARCOM 
157th SIB 



Fort Dix Army Tenants &; (.?2g P ~ ~ , ,  ?%.. 
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Rangellnstallation Support is provided to the following : 

5424 Explosive Ordnance Disposal Control Team -1 2 
60th Ordnance Detachment (EOD) - 17 
3d Military Police Group, USACIDC (CID) - 10 
Investigative Services Agency (ISA) - 9 
2d Bde, USA First Region, USA ROTC Command - 6 
TMDE Support Center - 6 
Readiness Group Dix - 46 
Army Legal Service Agency - 3 
Army Career Alumni Program (ACAP) - 5 

Total authorized personnel - 72 mil, 42 civ 

Numbers indicate full time active duty or civilians 
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Other 
Supply 
Maintenance 

Transportation 

Engineering 

Contracting 

Provost Marshal 

Legal (less claims) 

Safety 

Mob Planning & Execution 

Aviation Maintenance 

Personnel & Adrnin Svcs 

Training & Audiovisual spt 
centers 

Public Affairs 

X* except for Ocean & 
Monmouth counties 

X 

Southern 

DA directed 



Supply, Maintenance and Transportation 
support are provided to units of the: 

76th Division 
78th Division 
77th ARCOM 
79th ARCOM 
97th ARCOM 
99th ARCOM 
157th SIB 



AR 5-9 Support to US Army 

I fire inspections contract prep. env spt contract inspect. sewer plant op. 

Alexander Hamilton. NJ I X X X 

I 

MG Weigel, NJ 

Storck, NJ 

Kilmer, NJ 

Kelly, NJ 

SFC Brittin, NJ 

Gen Somervell, NJ 

Seivers-Sandburg, NJ I X X X 

x x x X 

MG Stryker,NJ 

Monmouth, NJ 

RTS-I. NJ 

Bellmore, NY 

Amityville, NY 

Bullville, NY 

Rocky Point, NY 

Fort Hamilton, NY 

2LT McDonald, NY 

Patterson, NY 

Orangeburg, NY 

Ernie Pyle, NY 

2LT Carpenter, NY 

SSG Dietz, NY 

SSG Muller, NY 

BG Roosevelt, NJ 

Tappon, NY 

Fort Tilden, NY 

Caven Point, NY 
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AR 5-9 Mobilization Support 

Fort Dix is a mobilization station to: 
2 Active Army Units 
52 National Guard Units 
140 Army Reserve Units 

Fort Dix is a Supporting Installation to 
189 Units 

Fort Dix is a Coordinating lnstallation to 
158 Units 
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AR 5-9-Area Support 

Provided by Fort Dix to Non-Specific Customers 

TASC - 448 current accounts and 500 non-account customers 

Public Affairs - NJ and PA 

Contracting - 1,224 purchases for $5.5mil, 
143 off post credit card holders, 
and 59 contracts which support 
the 78th Div, 77th & 79th ARCOMs 
Negotiations to support 99th Regional Support 
Command ongoing 



AR 5-9 Support to 
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Type of Support: Cmd Supply, CIF, ICPBO, Food Svc, 
Trans,Training Aids, VideolTV Prod, Photo Work 

SROTC JROTC 

Princeton University, NJ 

Rider College, NJ 

Rutgers University, NJ 

Trenton State, NJ 

Seton Hall, NJ 

Fordham University, NY 

Hofstra University, NY 

Polytechnic University, NY 

St John's University, NY 

Drexel University, PA 

University of PA, PA 

Widner University, PA 

Temple University, PA 

22 NJ High Schools 

14 NY High Schools 

4 PA High Schools 







AR 5-1 6 Support 
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Support provided: Full range of BASOPS Functions including landlord type 
activities such as public works, police and fire protection, safety, and MWR along 
with a variety of support functions in administration, ADP, Audio Visual, 
communications, custodial, military and civilian personnel services, housing, 
laundry, legal, transportation, training, utilities and supply. 

Walson Air Force Hospital - 394 
514th Air Mobility Wing - 4 
Delaware Valley Health Services Systems - 5 
Air Base Ground Defense Command - 63 
Air Mobility Warfare Center - 232 
Defense Accounting Office -49 
Defense Fuel Region, NE - 14 
Defense Investigative Services (DIS) - 2 
Defense Printing Office - 2 
Naval Reserve Center - I 8  
Mobile Inshore Undersea Warfare Unit - 9 
Naval Readiness Command Region 4 - 59 

Army-Air Force Exchange Service (AAFES) - 193 
Kelley Reserve Center - 32 
RTS-I - 14 
NCO Academy - 23 
AMSAIESC #27 - 49 
Resident Engineer Fort DixlMcGuire - 19 
Mills Clinic - O(over strength) 
High Tech Center - 91 
50th Armor Bde 42 Inf Div - 83 
Regional Training Site Maintenance - 14 
UTES - 26 

Total authorized personnel - 959 MIL, 436 CIV 

Numbers indicate full time active duty or civilians 
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Support provided: Landlord type activities such as public works, police and fir 
protection. These and other support services including admin support, ADP, 
Audio Visual, communications, food services, housing, custodial, utilities, laund 
legal, transportation, training, and supply may be purchased on a case by case 
basis. 

Federal Correctional Institute - 600 (Staff only) 
Federal Bureau of Investigations, NY Division - 3 
US Postal Office - 21 
US Coast Guard Atlantic Strike Team - 36 
NJ Employment Office - 4 
NJ Dept of Law & Public Safety - 200 
NJ Dept of Corrections - 182 (Staff only) 
NJ Dept of Military & Veterans Affairs - 125 
NJ State Safety Council - 0 

Fort Dix Credit Union - 6 
First Fidelity Bank - 13 
American Red Cross - 8 
Pemberton Township Board of Education - 6 
New Hanover Board of Education - 0 
Greyhound Bus Lines - 8 
Scheduled Airline Traffic Office (SATO) - 5 
Girl Scouts I Boy Scouts - 0 
Union (AFGE Local 1999) - I 
Association of the United States Army (AUSA) - 0 

Total EmployeeslPersonnel - I ,318 

Numbers indicate authorized or  assigned personnel 



Fort Dix as Provider of Services to Off-Post Customers 

Category 
- 

Army 

Defense 
(Non-Army) 

Air Force 

Navy I Marine 

Non-DO0 
Federal 

Non-Federal 

Total 

lSAs 

34 

7 

11 

15 

7 

1 

75 

Reimbursable 
Support ($000) 

642 

8 

3091 

209 

297 

1 

4248 

Functions 
Provided 

Supply, Laundry, 
Subsistence, 

Equip Maint 

Laundry 

Waste Water 
Treatment, 

Housing, 
Laundry 

Public Works, 
Laundry 

Transportation 

AMMO Storage 
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AR 5-1 6 On Post 

Category 

Army Activities 

Defense Activities 

Air Force Activities 

Navy IMarine 

Non-DO0 Federal 

Non - Federal 

Total 

#ISAS 

17 

4 

7 

2 

4 
- - 

4 

38 

Reimbursable 
Support ($000) 

872 

200 

5208 

1201 

2727 

1241 

1 1449 

Support 
Provided 

8ASOPS 

BASOPS 

BASOPS 

BASOPS 

Landlord & 
some support 

Landlord & 
some support 
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A COMMUNITY OF EXCELLENCE 



Documel-t Separator 



FORT A= DIX 

" A Center of Excellence " 



FORT DIX CAPABILITIES~ 

**TANK, BRADLEY, & AERIAL GUNNERY 

-PREPARATORY 
GUNNERY 

-TCPC/BCPC 
-TABLE 7 

RG 65 
(RETS) 

-QUALl FlCATlON 
GUNNERY 

-TANK TABLE 8 
-BRADLEY TABLE 10 
-AERIAL TABLE 10 

@@ 

RG 85 
(RETS) 

-PREPARATORY 
GUNNERY 

-TCPC/BCPC 
-TABLE 7 

**TRAINING, SUB-CALIBER, OR DRY-FIRE 
@@WITH COMPLETION OF TROOP CONSTRUCTION PROJECT 





FORT DIX CAPABILITIES 

**TANK, SCOUT, & MECHANIZED PLATOONS 

AREAS 
9,11A 

3 

RANGE 
47 

-1 PLATOON -2 PLATOONS -2 PLATOONS -1 PLATOON 
-DRILLS -DRILLS -DRILLS -DRILLS 

-PLATOON FTX -PLATOON FTX 

**USE MILES(MULT1PLE INTEGRATEDLASER ENGAGEMENT SYSTEM) 



FORT DIX CAPABILITIES 
GUNNERY RANGES 

**TANK, BRADLEY, & M I  13 GUNNERY 

RG 47 
(NON-RETS) 

-ZEROING 

-LANES TRAINING 

**FIRING RESTRICTION- 105MM SABOT 



FORT DIX CAPABILITIES 
GUNNERY RANGES 

**TANK, BRADLEY & M I  13 GUNNERY 

-TANK TABLE III/VII 

-BRADLEY TABLE V/VII 

-MI 13 TABLE VI 

-TCPC/BCPC 

**TROOP CONSTRUCTION IMPROVEMENTS 

**FIRING RESTRICTION- 105MM SABOT 



I I FORT - - - - -  DIX - -- - CAPARII - r -  r r- m a  ITIFS a m - -  I 
I 

GUNNERY RANGES 
**TANK, BRADLEY & M I  13 GUNNERY 

-QUALIFICATION GUNNERY 

-TANK TABLE Vlll 

-BRADLEY TABLE VIII/X 

-MI 13 TABLE VI 

**MCA PROJECT-COMPLETION SUMMER 1996 

**FIRING RESTRICTION- 105MM SABOT 



FORT DIX CAPABILITIES 
GUNNERY RANGES 

**TANK, BRADLEY & M I  13 GUNNERY 

RG 85 
(RETS) 

-TANK TABLE III/VII 

-BRADLEY TABLE V/VII 

-MI 13 TABLE VI 

-TCPC/BCPC 

**TROOP CONSTRUCTION COMPLETED 

**FIRING RESTRICTION- 105MM SABOT 



RESERVE COMPONENT TRAINING 

(UNIT TRAINING ASSEMBLY) 
**SINGLE, FOUR-HOUR TRAINING PERIOD 
**UNIT RECEIVES 48 UTA'S PER YEAR 

(MULTIPLE UNIT TRAINING ASSEMBLY) 
**WEEKEND DRILL STRUCTURED AROUND 

*MUTA-4(SAT AM TO SUN PM) 
*MUTA-5(FRI PM TO SUN PM) 

(INACTIVE DUTY TRAINING) 
**GENERAL TERM FOR WEEKEND DRILL 
**EQUIVALENT TO 24 TRAINING DAYS 

(ANNUAL TRAINING) 
**15-DAY SUMMER TRAINING ONCE PER 

YEAR 



RESERVE COMPONENT TRAINING 
I ARMOR/MECHANlZED INFANTRY BATTAI_IT)N I 
I I 

- 
PRE-MOBILIZATION TRAINING GOALS 

**DEFINED BY FORSCOM/ARNG REG 350-2 
1) PLATOON HIGHEST LEVEL TRAINED 
2) CREW GUNNERY PROFICIENCY- QUALIFICATION 
3) PLATOON MANEUVER PROFICIENCY AS 

DETERMINED BY UNIT METL IAW FM 25-101 

**TWO-YEAR TRAINING CYCLE 
I) YEAR I- QUALIFICATION GUNNERY 

2) YEAR 2- SUSTAINMENT GUNNERY/ 
MANEUVER TRAINING 

POST-MOBILIZATION TRAINING GOALS 

**REMAINDER OF WTTALION METL TASKS 



/ RESERVE COMPONENT TRAINING 1 
OVERVIEW 

**26 UTA'S DEDICATED TO PRIMARY 
WARTIME TRAINING TASKS (1 3 DAYS) 

**22 UTA'S DEDICATED TO MAINTENANCE, 
ADMINISTRATIVE, AND STATE TRAINING 
REQUIREMENTS, TO INCLUDE WEAPONS 
QUALIFICATION (1 1 DAYS) 

**9 FULL DAYS DEDICATED TO WARTIME 
TRAINING TASKS(ARMOR/MECH INFANTRY) 

**6 FULL DAYS DEDICATED TO TRAVEL, 
EQUIPMENT DRAW, AND EQUIPMENT 
TURN-IN 



AC/RC COMPARISON 

ACTIVE COMPONENT 
*365 DAYS PER YEAR 
*APPROXIMATELY 120 TRAINING DAYS 

PER YEAR 

RESERVE COMPONENT 
*39 DAYS PER YEAR 
*26 TRAINING DAYS SCHEDULED PER YEAR 

-- 9 AT DAYS 
--I 7 IDT DAYS 

"22 ACTUAL TRAINING DAYS(WITH IDT 
TRAVEL TIME EXCLUDED) 

**AC AND RC MUST MEET THE SAME STANDARDS 

**TIME IS THE MOST IMPORTANT RESOURCE!!! 
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/ ARMOR/MECHANIZED INFANTRY BATTALION 1 
TWO-YEAR TRAINING CYCLE 

- 
YEAR 1 -QUALIFICATION GUNNERY 

ANNUAL TRAINING TASKS: SCREENING (GUN SYSTEM TEST) 
TCPC(DRY-FIRE PRACTICE) 
MCOFT(SIMULAT0R) 
TABLE VII (PREPARATORY) 
TABLE VII I (QUALIFICATION) 

YEAR 2-SUSTAINMENT GUNNERY/MANEUVER 

ANNUAL TRAINING TASKS: SCREENING (GUN SYSTEM TEST) 
TABLE VII (SUSTAINMENT) 
CREW/SQUAD TASKS 
SECTlON/PLATOON TASKS 

**9 TRAINING DAYS TO ACCOMPLISH TASKS 



, 

ARMORJMECHANIZED INFANTRY BATTALION 
TWO-YEAR TRAINING CYCLE 

IDT TRAIN-UP FOR YEAR 1 
P, - . , ,  - -MONTHLY IDT'S 

1. PRACTICE TCGST(SKILLS TEST) FORT DIX 
2. CONDUCT OF FIRE CLASSES ARMORY 
3. BASIC CREW TRAINING ARMORY 
4. RECORD TCGST FORT DIX 
5. PRACTICE TCPC FORT DIX 
6. RECORD TCPC FORT DIX 

IDT TRAIN-UP FOR YEAR 2 
_I . . (  . . .  I, 

-MONTHLY IDT'S 

1. PRACTICE TCGST 
2. INDIVIDUAL TRAINING 
3. CREW/SECTlON DRILLS 
4. RECORD TCGST 
5. PRACTICE TCPC 
6. SECTION/PLATOON DRILLS 

FORT DIX 
ARMORY 
FORT DIX 
FORT DIX 
FORT DIX 
FORT DIX 



ARMORJMECHANIZED INFANTRY BATTALION 
TWO-YEAR TRAINING CYCLE 

YEARLY IDT MANDATORY EVENTS 

7. ANNUAL TRAINING LOAD-OUT ARMORY 

8. ADMINISTRATIVE REQUIREMENTS ARMORY 

9. INDIVIDUAL WEAPONS QUALIFICATION FORT DIX 

10. POST-AT MAINTENANCE & RECOVERY ARMORY 

1 1 .  CIVIL DISTURBANCE AND OTHER ARMORY 
MANDATORY TRAINING 

12. COMMANDER'S DISCRETION 

-MOBILIZATION EXERCISE 

-BATTLE STAFF TRAINING 

-OTHER MULTI-ECHELON TRAINING 

TBD 



50TH BRIGADE NJ ARMY NATIONAL GUARD(ARNG) 

**HEADQUARTERD AT FORT DIX--2 MECH BN'S 
--I ARMOR BN 
--I CAV SQDN 

**CURRENTLY USES FORT DRUM FOR AT 

**EXAMINE POTENTIAL OF FORT DIX AT 
--RANGE 65 COMPLETION ALLOWS FT DIX 

TO MEET ALL PRE-MOBILIZATION TASKS 

--LESS TRAVEL TIME, MORE TRAINING 

--LESS EXPENSIVE; RESOURCE CONSTRAINTS 

--EQUIPMENT POSITIONING AT FORT DIX 

--LESS WEAR AND TEAR ON EQUIPMENT 

--MORE NEW JERSEY DOLLARS SPENT IN NEW JERSEY 



**COMPLETION OF RANGE 65 PROJECT 
ALLOWS FORT DIX TO MEET ALL 
PRE-MOBILIZATION REQUIREMENTS 

**ALLOWS FORT DIX TO ATTRACT A WIDER 
UNIT TRAINING BASE AS WELL AS RETAIN 
THE 50TH BRIGADE WITHIN NEW JERSEY 
FOR ANNUAL TRAINING 



/ I RANGlf 61 1 TANK. BRADLEY. & AERIAL PREPARATORY GUNNERY 

a n n  

7 

1500  METERS^ 

I--1 

El 
'-I E l  

- I 
LEGEND: 

RANGE TOWER a TROOP TARGET(5 INDIVIDUAL) 

BATTLE POSITION STATIONARY ARMOR TARGET 

COURSE ROAD--UNE A 8 B [-f MOVING ARMOR TARGET 



RANGE 61 CAPABILITIES 
I SYSTEM I I LEVEL 1 

TABLE VII(M0D) NO 105MM SABOT 

TABLE VII(M0D) NONE 

TABLE VII(M0D) NO MISSILE 

**##TABLE VIII NO MISSILE 

**##TABLE Vl l l  NO MISSILE 
**WITH COMPLETION OF TROOPCONSTRUCTION  PROJECT^ 
##DUAL USE WITH RANGE 65 1 



I I RANGIi 65 1 TANK, BRADLEY, & AERIAL QUALIFICATION GUNNERY 

I 1 I MOVER 2 

2 3 A  A 2 2  A 2 1  

t I MOVER 1 

RANGE TOWER 

I I ooo  METER!^ El 
34 n 

12 1 1  

(-1 BATTLE POSITION 

4 1 - l  

- - - . - - - - -  - - - - - - - - - - - - - - . - - -  
1500 METERS 

61-1 

@I 

TROOP TARGET(7 INDIVIDUAL) 

STATIONARY ARMOR TARGET 

BASELlNE] 

nn 
33 32 

B A A  
31 8 6 

A Am 
30 5 3 

t-15 

i 1 COURSE ROAD--LANE A 8 B 0 MOVING ARMOR TARGET 

1-13 

. * - - - - - - - - - - - - - - - - - - - - . . - - - * - - -  

1-12 

El 



RANGE 65 CAPABILITIES 

AH-I 

AH-64 

TABLE Vl l l  

TABLE Vl l l  

TABLE X 

NO 105MM SABOT 

NONE 

NO MISSILE 

NO MISSILE 

NO MISSILE 



I I RANGE 85 1 TANK. BRADLEY. & AERIAL PREPARATORY GUNNERY 

* - * .  . . 

(PHASE II UPGRADE) 

n n n  

I 
L . . . . . . . . . . . . - . . . - . - - - - - - - - - - - - - - - - - -  -=----------------------*-------  
1500 METERS~ 

- 

~ ' E i E i K I  El m 0  
LEGEND: 

RANGE TOWER TROOP TARGET(5 INDIVIDUAL) 

BATTLE POSITION STATIONARY ARMOR TARGET 

1 COURSE ROAD--LANE A 8 B 1 MOVING ARMOR TARGET 
'I) 

I-) 
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CA PA BILI TIES 
ATTACK HELICOPTER TABLES 

RANGE CURRENT PROJECTED 

RG 61 TABLES 3,4 & 6 TABLES 3,4 & 6-10 
(-ROCKETS) (BULLETS & ROCKETS) 

SAME AS RG 61 SAME AS RG 61 



UTILITY HELICOPTERS 
DOOR GUNNERY TABLES 

RANGE CURRENT PROJECTED 

RG 61 FULLY AUTOMATED SAME 
6-8 

RG 85 FULLY AUTOMATED SAME 
6-8 

RG 65 NON-A U TOMATED FULLY AUTOMATED 
6-8 6-8 

NOTE: M60D MG IS THE STANDARD DOOR GUN WEAPONS SYSTEM. 



A ERlA L WEAPON SCORING SYSTEM 
(A WSS) 

FUTURE REQUIREMENTS FOR CREW 
QUALIFICATION - TABLE Vlll 







CURRENT STATUS 

I. SUPPORTED BY NGB, FORSCOM & ATSC 

2. EA - ON TRACK 

3. PAD AND ROCKET TARGET DESIGN 
(COMPLETED) 

4. FINAL SITE SURVEY APPROVED BY NGB 



. 
PRllPOSED AGENDA FOR BRAC 95 COMMISSION VISIT 3 MAY 1995 

AS OF 021730 MAY 95 

TIME EVENT LOCATION RESPONSIBILITIES 

1230 VIP board Lakehurst FPD 
Flight Line 

A/C: Lakehurst 1 and Dix 1 

Passengers: 
Lakehurst Commander & Deputy Commander 
commissioner Cornella/LTC Steve ~ailey 
Congressman Saxton +4 
Congressman Smith and Ms. Mary Noonan 
Congressional staffers - Laurel Macken (vice Sen Bradley) 

Andrea Edwards (vice Sen Lautenbery) 
NJ Delegation: Mr. Mike Warner, Ms. Jacqueline Arends, NJ Dept of 

Veterans Affairs 

1300 Arrive Sharp Hall/ Sharp Hall Commander 
Disembark helicopter 

1305 Party walks to VIP Sharp Hall 
reviewing stand/ 
Band playing 

Commander / 
FPD/Protocol 

TASKS : 

Protocol: Seating arrangements/preposition minibus and 1 van 
at steps 

FPD: Arrangement of chairs/bleachers/flags 

FPD/TSC: Microphone/sound system/ 3 clip-on mikes 

PMO: Traffic control/security 

Save Fort Dix Committee: 1 or 2 local~school bands 

1310 Commander's Welcome Sharp Field Commander 

1320 Congressman Saxton Sharp Field Commander 

1325 Community Briefing Sharp Field Commander 

1345 Commissioner~s Comments Sharp Field Mr. Cornella 

IN THE CASE OF INCLEMENT WEATHER ALL THE ABOVE ACTIVITIES ARE SCHEDULED FOR 
GRIFFITH FIELD HOUSE 

1350 Board awaiting vehicles Sharp Field FPD 
for Club Dix 



1355 Arrive Club Dix/ Club Dix 
Disembark Vehicles 

1400 Reception - Club Dix 
The Fort Dix Picture 
~ission/Function Briefing 

Congressional Perspective 

FPD 

Commander/ 
FPD/DCFA/ 
Protocol 

Congressman 
Saxton 

Attendees - It is anticipated that 50 persons will attend 
~ommander/Chief of Staff/Post CSM 
Primary Staff/Special Staff 
Commissioner and Staff 
Legislators and Staff 
State Delegation 
Key Personnel Local Community 

TASKS : 

PMO: Traffic control/parking 

DCFA: Seatinglset up club for 50+, podium, microphone 

DOIM: Power point projection set up/monitors 

Protocol: Seating for head table and special guests 

FPD: Arrangement of required flags/special displays/ 
Command briefing 

1500 Depart to awaiting Club Dix FPD 
vehicles for Windshield 
Tour 

Windshield Tour of Fort Dix 
Key Areas 

RTSI 
CIDC 
community Center Activities 

MP StationlRed Cross/Post Office/Bank/Bowling Lanes/ 
Outdoor Recreation 

US Navy Area 
Holly Crest Housing 
Walson Air Foree Hospital 
.USARC NCO Academy 
Child Care Center 
Battle Projection Center 

1515 Arrive Fort Dix Flight Fort Dix FPD 
Line for Helicopter Flight Detachment 
Tour 



TBD 

Attendees as of 021745 May 95 Aircraft seating TBD 
Commander/Post CSM 3 aircraft - Dix 1, 
Commissioner Cornella/LTC Bailey Lakehurst 1, New Jersey 
Congressman Saxton and 4 Staff Members 
'congressman Smith/Ms. Mary Newnan 
NJ State Delegation - Mr. Mike Warner, Ms. Jacqueline Arends 
TABS Analyst - LTC Sam McNabb 
Congressional Staffers -Ms. Laurel Macken (for Sen Bradley) 

Ms. Andrea Edwards (for Sen Lautenburg) 
FORSCOM BRACO - Ms. Jerri Lenox 
USARC Rep - MAJ Ed Murdough 
County ~epresentative - Mr. George Sekete 
Ft Dix Escorts - LTC Rick Ballard/Mr. K. P. LeGrice 
Helicopter Tour of Fort Dix FPD 
Key areas enroute to 
Range 85 

Land on helipad - Range 85 
Gunnery capabilities overview 
Tank Gunnery exercise 
Abrams Tank live firing 

- stabilized run 
- section deployment 

Move to Range 61 
- Briefing on Aerial Weapons 
gunnery capabilities 

- Observe Cobra live fire 

SGM Hritz, NJ HTTC 

COL Mike Smith 
NJ Aviation Officer 

1645 ' . Return to Fort Dix Fort Dix FPD 

1700 Media Session Flight Line 

1710 Depart for Philadelphia Fort Dix FPD 
Airport Flight Detachment 

COL Petrucci 
Commissioner Cornella 
LTC Steve Bailey 
CSM Lang 

1735 Arrive Philadelphia Phila AP FPD 
, Airport 

FPD to arrange for Atlantic Aviation to take Commissioner 
and staffer to their flight 

NOTE: COltMISSIONER WANTS TO BE AT PHILADELPHIA AIRPORT BY 1800 HOURS. 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSZON 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

DATE : April 21,1995 

TIME 10:OO a.m. 

MEEl ING WITH: Staff of Rep. Jim Saxton (R-NJ) 

SUBJI:CT: Ft. Dix 

PART [CIPANTS: 

Name/Title/Phone Number: 

Tom Houston, Office of Rep. Jim Saxton 
Bill Berl, LD for Rep. Jim Saxton 

Commission Staff: 

Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 

MEET N G  PURPOSE: Congressman Saxton's representatives were concerned that the 
Army':; recommendation to realign Fort Dix does not leave sufficient personnel in the 
garrison. They contend, and both Forces Command and the US Army Reserve Command 
concur (see attached letter), that leaving only 250 people to operate the installation is 
inconsi $tent with the Army Reserve garrison table of distribution and allowances developed 
to  sup^ ort Reserve Component training, BASOPS support, and maintain logistics support 
for the Army Reserve units in the Eastern United States. 

(mm-ft dix. doc) 



AFRC 

DEPARTMENT OF THE ARMY 
HEADQUARTERS, UNITED STATES ARMY RESERVE COMMAND 

3800 NORTH CAMP CREEK PARKWAY SW 
ATLANTA, GA 30331-5099 

REPLY TO 
A r n w n o u  Of 

S .' ' m y  Forces Command, 
GA 30330-6000 

MAR 

For 

Chief of Staff of the Army, 201 Army Pentagon, FOR Vif 
ashington, DC 20310-0201 

SUBL'ECT: Base Realignment, BRAC 95, Fort Dix Garrison 

1. References : 

a. Memorandum, HQ FORSCOM, AFPI-BC, 9 Nov 94, subject: Fort 
Dix 

b. Memorandum, Office of the Chief, Army Reserve, DAAR-AZ, 
17 llov 94, subject: Base Realignment and Closure (BRAC) 95 
Rea:.ignment of Fort Dix to the Reserve Component. 

2. Referenced memorandums to the Director, Total Army Basing 
Stu(ly (TABS) recommended change to the BRAC 91 language replacing 
the active component garrison with an Army Reserve garrison and 
WRelilign Fort Dix to the U.S. Army Reserve Command (USARC) for 
Ccmnand and Control. 

3. I recommend the TABS analysis be amended to reflect the 
notional TDA as submitted to the TABS Office supporting change of 
the garrison from an Active to a Reserve Component garrison. 

4 .  The notional TDA for the proposed Army Reserve garrison was 
provided to the TABS office on 5 Jan 95. The Army Reserve 
garrison TDA was developed in conjunction with the FORSCOM staff 
based on the mission to support Reserve Component training, 
BAS3PS support and maintain logistics support for the Army 
Reserve units in the Eastern United States. In addition, a fully 
staffed Fort Dix provides a power projection platform for the 
Northeast. The notional TDA supported 741 personnel, a reduction 
of 155 positions from the AC garrison TDA FCWIDCAA 2095. 

5. The TABS Director, COL Jones, advised my staff this week that 
the TDA of the Army Reserve garrison was reduced to 250 personnel 
according to informal guidance from the Vice Chief of Staff of 
the Army. This reduction is reportedly based on the staffing of 
Forts Pickett and AP Hill. 



DEF BASE CLOSURE A N D  REALIGNMENT 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-6360504 

December 2, 1993 

The  ono or able J i m  Saxton 
U . S .  House of R e p r e s e n t a t i v e s  
4 3 8  Cannon House Office B u i l d i n g  
Washington, D. C.  20515 

COMMISSION 

JIM COUATCR. CHAIRMAN 

COMM15510NEnS: 
CAP1 PETER m. BOWMAN USN (RE- 
BmERLV 6 OYRON 
REBECCA 0 COX 
CEN H 1. JOHNSON. USAF lRCTI 
ARTHUR LEVIlT. JR. 
HAI~AY C MLPHERSON. JR. 
ROBERT 0 .5TUAkT.  J R  

Dear CongrespP60n : d m  I' 
Thank you f o r  your  r e c e n t  l e t t e r  regarc l iny  the l o c a t i o n  of  t .he 

A i r  Base Ground Defense  ( A B G D )  t r a i n i n g  a t  F o r t  D i x .  

As you a r e  w e l l  aware,  the 198s Qefense Secretary's Commission 
on Elase Real ignment  a n d  C 3 o . s ~ ~ - e  directed t h a t  t h e  ABGD t - r a i n i n g  
mission h e  r e l o c a t e d  t-o F o r t  Knox, Kentucky a l o n g  wit .11 3 0  p e r c e n t  
of l ~ a s i c  t r a i n i n g .  As s t a t e d  i n  i t s  r e p o r t ,  the Commission gave 
p e r n i s s i o n  t o  t h e  S e c r e t a r y  of t h e  Army t o  modi fy  t h e  p r e s c r i b e d  
r e l c c a t i o n s  i f  t h e  m o d i f i c a t i o n  was a t  no g r e a t e r  cost and payback 
t h a r  calculated and f o l l o w s  t h e  i n t e n t  of  c o n s o l i d a t i n g  l i k e  
a d v ~ n c e d  i n d i v i d u a l  t r a i n i n g  a t  s i n y l e  i n s t a l l a t i o n s  and b a s i c  
trajning a t  fewer i n s t a l l a t i o n s .  

The  Con~mission a l s o  acknowledged t h a t  t h e  s i z e  a n d  l o c a t i o n  o f  
Fort. Dix p r o v i d e s  t h e  c a p a b i l i t y  t o  a b s o r b  f u t u r e  Army force 
strticture changes resulting f r o m  p o s s i b l e  adjustments i n  o v e r s e a s  
unit .  s t a t i o n i n g .  From these statements, it c a n  be i n f e r r e d  that i t  
was n o t  t h e  Commission's i n t e n t  t o  require t h e  Army t o  s e e k  
red:.rect a u t h o r i t y  from a s u b s e q u e n t  Commission t o  c h a n g e  irs 
recornmendat ions  c o n c e r n i n g  F o r t  Dix a s  long a s  s p e c i f i e d  g u i d e l i n e s  
werc!  m e t  n o r  was it the Commiss ion ls  i n t e n t  t o  p r e c l u d e  s t a t i o n i n g  
of {hctive component a c t i v i t i e s  a t  F o r t  Dix.  

The 1 9 9 1  Defense Base C l o s u r e  and Rea l ignment  Commiss ion ' s  
recommendat ion o n  F o r t  n i x  s p e c i f i c a l l y  s t a t e d  t h a t  " F o r t  D i x  be 
rea l i g n e d  t o  s u p p o r t  t h e  Rese rve  Component f o r c e  s t r u c t u r e  t h r c l u y h  
r e t ~ ~ n t i o n  of a n  A c t i v e  Component g a r l - i s o n  and e s s e n t i a l  f a c i l . i t i e s  
(which i n c l u d e  e s s e n t i a l  p o r t i o n s  of  Walson A r m y  H o s p i t a l  and 
hou:;ing facilities), ranges ,  and t r a i n i . n g  a r e a s  t o  s u p p o r t  R e s e r v e  
and  Active Component t r a i n i n g . "  



I believe that nothing in either one of t h e s e  recommendations 
explicitly prevents the A i r  Force from indefinitely continuing ABGD 
trair l ing at Fort Dix or the Department  of Defense from r e l o c a t i n g  
a c t i \ . e  component activities to Fort D i x .  Indced ,  a s  you n o t e ,  the 
Air Force, Navy and Coast Guard a lready  have  t a k e n  a d v a n t a g e  of the 
d o w n ~ ~ i z i n g  of Fort: Dix and have located missions there. 

I hope this information is u s e f u l  in your e f f o r t  t o  c l a r i f y  
this matter. 

ES# '331108-2 
JAC: jg 



FORT DM, NJ 
MAY 3,1995 
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COMMISSION BASE VISIT 
FT. DIX, NJ 

Wednesday, April 3 

COMn qISSIONER ATTENDING; 
A1 Cor nella 

STAFI' ATTENDING: 
Steve 1 tailey 

ITINERARY 

5:OOPM : 

RON: 

7:OOPM: 

7:50PM: 

RON: 

A1 Cornella arrives Ft. Dix from NAWC Lakehurst via 
military helicopter. 

Steve Bailey arrives Ft. Dix via personal automobile. 

Working lunch and Ft. Dix Base Visit. 

A1 Cornella departs Ft. Dix, NY en route 
Philadelphia, PA: 
Military helicopter. 

Steve Bailey departs Ft. Dix en route Baltimore, MD via 
personal automobile. 

Sheraton-Inner Harbor 
Phone (410) 962-8300 

Steve Bailey Confirmation #C843056174 

A1 Cornella departs Philadelphia, PA en route BWI: 
USAir flight 3648. 

A1 Cornella arrives BWI from Philadelphia, PA: 
USAir flight 3648. 

Sheraton-Inner harbor 
Phone (401) 962-8300 

A1 Cornella Confirmation #C513056130 
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IF iSTALLATION REVIEW 

FCIRT DKX, NEW JERSEY 

Location: Fon Dix is located in central New Jersey, :7 mdes kern h e  xare Capitat, Trenton, 
NJ 69 miles south o f s e w  York City, and 34 m i i s  n o r .  oiThiladeipha, P.4 It is in B u r w o n  
Co sty and is rwrounded by Mercer, Monmouth, O c q  Mantic and Camden counties. Tbe 
insallation is bordered by Xorth Hanover, New Hanover, Pcnbertoq Manchester, Plumstead and 
S PI ing6eld townships. 

History: Fort Dix is named for Major General John AdaM Dix. In March 1939, Camp Dix 
became a pamulent Army Luralluion and w.u renamed Fon Dk During World War 4 Fon Du 
wr.4 as a rrseptiodtrahng c m t a  and POW camp. In 1947 the hrmy designated Fon Dix as a 
bas c tramng center and home of the !9th Division. Fort Hamilton and Fon Tonen became 
sub Nulluioar of Fon Dix in 1975. The 1 988 Base Realignment and Closure Commission 
r m m m e n d 4  and PL 100-526 direaed, the tansfer of the Initial Envy Training mission from Fort 
Duc, which was completed by 1 Oa I992 when the W o n  transferred born TIUDOC to 

f'- 
FOl LlCOM The 199 1 Commission rcsornmended the rulignment of Fon Dix to support Acdve and 

5 Resme Component training requirements in the Northeact and to pennit the expansion of mining 
ill)' u p  lbilitia to sazirfy mobilization requirements. In A u p  1992, Headqunners, Department of the 

.4m1y approved the redesign of Fon Dix into a joint services innallation with a rll range of base 
ope-ationai support capabilities. 

Cumnt  Mission: Today Fort Dix provides multi-senice training, mobilization and 
deployment suppon. The insallation also provides command and control to the New York .ku 
Conunvrd at Fon Hamilton and Fon Tone% and funcional arppon to the New Yo& Maintenance 
Sho 3 Bellmore, Camp Kilma, NJ and Camp Pedricktows SJ. The garrison is posnued to suppon 
Active and Reserve Component training. A total of 33 tenarms call Fon Dix home and receive the till 
range of base operations suppon. The tenants include the U.S. Navy, U.S Air Force, U.S. Coan 
Gua xi, U. S. MMna, Defmw Finance and Accounting S errice, Federal Bureau of Prisons, F e d 4  
Burtau of Investigation, Katlonal Weather Service, New Jersey Deparunent of Corrections, Sew 
Jerr 7 Department of Law and Pubiic Sdety, the Air Base Ground Defense SchwI, Air Mobiiity 
Con& Scbod Compiex and Wdson Air Form Hospital. Fort Dix provides a ~~AI.I range of AR 5-9 
insullation coordinaring and supporting urvices. Various Army and Army Revrve schools rcguLrhl 
conc uct training at Fon inciuchg Regional Training Suppon-Lntellisence, Regional Trahmg 
Suplon-Mmtenance, US* Command ?;on-Cormusicnd Officm Academy, azd a USAR Bank 
Proj~ d o n  Center. 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

RECOMMENDATION SUMMARY SHEET 

INST. iLLATION MISSION 

Support active Army and Reserve Component training. 

DOD RECOMMENDATION 

Re align Fort Dix by replacing the Active Component garrison with a Reserve garrison. 
Retain mission essential ranges, facilities, and training areas required for Reserve Component 
training as an enclave. 

DOD , TUSTIFICATION 

To reduce excess infrastructure: reducing base operations and real property maintenance 
co: ts, while retaining facilities and training areas essential to support Army National Guard 
an( I Reserve units in the Mid-Atlantic states. 

COST CONSIDERATIONS DEVELOPED BY DOD 

On.-Time Costs: $ J9;432million i l , Z L/ 

Ne Savings During Implementation: $ m m i l l i o n  ;2 7, 7 / 
An ma1 Recurring Savings: $ 38.270 million 1 2 .  z ~ f 5  
Re1 urn on Investment Year: 1 year / 
N e  Present Value Over 20 years: $LIZ%% million / 

MANE OWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
923 1,523 22 

Rt ductions X I ;  0 
Rc alignments 135 j.6 '77 0 
TC tal 9 0  /so 428 77 o 

DRAFT 



DRAFT 

MAN POWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
1NST.iLLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) Ci ih Milltarv Ci ih Ci ilian v v v 
310 429 0 0 (310) (429) 

ENVI RONMENTAL CONSIDERATIONS 

Fort Dix is a National Priority List site and has 5,000 acres of wetlands. A threatened or 
en, langered species survey is underway; the air quality region is in non-attainment for ozone 
(severe). Contaminants on Fort Dix include lead, nickel, calcium, pesticides, petroleum 
hyl irocarbons, and volatile organic compounds. 

REPRESENTATION 
Governor: Christine Todd Whitman 
Senators: Bill Bradley 

Frank R. Lautenberg 
Representative: H. James Saxton 

ECOB OMIC IMPACT 

.(Ic~ POI ential Employment Loss: 1,164 jobs (739 direct and 425 indirect) 
Philadelphia, PA-NJ PMSA Job Base: 2,604,793 jobs 
Per centage: 0.1 percent decrease 
Cu nulative Economic Impact (1 994-200 1 ): 1.2 percent decrease 

MILII'ARY ISSUES 

Alt lough no major active Army units, the post has 33 tenant activities including Air Force, 
Na. y, Marine, Federal Bureau of Investigation. Defense Finance and Accounting Service, 
National Weather Service, and Federal Bureau of Prisons. A Joint Service support 
ins1 allation. 

COMRIUKITY CONCERNSIISSUES 
COI lgressman Saxton has concerns regarding viability of Army's concept for supporting 
Reserve Component training from Fort Dix--believes the number of personnel remaining 
after realignment is completed will be insufficient. Also wants to know the plan for the 
d i s~  losition of the 1,200 sets of family quarters. 

ITEM!; OF SPECIAL EMPHASIS 

None yl:t identified. 

w 
Steve BaileyIArmy Tearnl03/16/95 8:29AM 

2 
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199 5 DoD Recommendations and Justifications 

Fort Dix, New Jersey 

Recommendation: Realign Fort Dix by replacing the Active Component garrison with a U.S. 
Army I leserve garrison. Retain minimum essential ranges, facilities, and training areas required 
for Rezerve Component (RC) training as an enclave. 

Justifi1:ation: In the past ten years. the Army has significantly reduced its active and reserve 
forces. The Army must reduce excess infrastructure to meet the needs of the future. 

This proposal retains facilities and training areas essential to support Army National 
Guard md U.S. Army Reserve units in the Mid-Atlantic states. However, it reduces base 
operati Ins and real property maintenance costs by eliminating excess facilities. Additionally, 
this reshaping will truly move Fort Dix into a preferred role of RC support. It retains an Army 
Reserv : garrison to manage Fort Dix and provides a base to support RC logistical requirements. 
The Army intends to continue the Army National Guard's current license of buildings. 

Various U.S. Army National Guard and U.S. Army Reserve activities regularly train at 
Fort Di x. The post houses the National Guard High Technology Training Center, a unique 
facility providing state-of-the-art training devices for guardsmen and reservists in a 12-state area. 
Fort D ix's geographic proximity to a large portion of the nation's RC forces and the air and 
seaport 3 of embarkation make it one of the most suitable RC Major Training Areas in the United 
States. This recommendation is consistent with the decision of the 1991 Commission, but better 
aligns the operation of the installation with its users. 

Return on Investment: The total one-time cost to implement this recommendation is 
$19 mi: lion. The net of all costs and savings during the implementation period is a savings of 
$1 12 million. Annual recurring savings after implementation are $38 million with a r e m  on 
investrr ent expected in one year. The net present value of the costs and savings over 20 years is 
a savinl;s of $478 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potenti; 1 reduction of 1,164 jobs (739 direct jobs and 425 indirect jobs) over the 1996-to-2001 
period in  the Philadelphia, PA-NJ Primary Metropolitan Statistical Area, which represents less 
than 0. I percent of the area's employment. 

The cumulative economic impact of all BRAC 95 recommendations and all prior-round 
BRAC d o n s  in this area over the 1994-to-200 1 period could result in a maximum potential 
decreas : equal to 1.2 percent of employment in the area. There are no known environmental 
impedir nents at the realigning or receiving installations. 



BRAC 95 ARMY INSTALLATION LIST 
7 

Fort Bragg, NC 
Fort Campbell, KY 
Fort Carson, CO 
Fort Drum, NY 
Fort Hood, TX 
Fort Lewis, WA 
Fort Richardson, AK 
Fort Riley, KS 
Fort Stewart, GA 
Fort Wainwright, AK 
Schofield Barracks, HI 

I MAJOR TRAINING A- 

Fort A. P. Hill, VA 
Fort Chaffee, AR 
Fort Dix, NJ 
Fort Greely, AK 
Fort Hunter-Liggett, CA 
Fort lndiantown Gap, PA 
Fort Irwin, CA 
Fort McCoy, W1 
Fort Pickett, VA 
Fort Polk, LA 

I PROFESSIONAL EDUCATION 

Carlisle Barracks, PA 
Fort Leavenworth, KS 
Fort Lesley J. McNair, DC 
West Point, NY 

- C_OMhllODITY AMMUNITION PRODUCTION I 
Fort Benning, GA 
Fort Bliss, TX 
Fort EustislStory, VA 
Fort Gordon. GA 
Fort Huachuca, AZ 
Fort Jackson, SC 
Fort Knox, KY 
Fort Lee, VA 
Fort Leonard Wood, MO 
Fort McClellan, AL 
Fort Rucker, AL 
Fort Sam Houston, TX 
Fort Sill, OK 
Presidio of Monterey, CA 

COMMAND. CONTROL & A D M  

Charles E. Kelley Support Facility, PA 
Charles Melvin Price Support Center, IL 
Fort Belvoir, VA 
Fort Buchanan, PR 
Fort Gillem, GA 
Fort Hamilton, NY 
Fort McPherson, GA 
Fort Meade, MD 
Fort Monroe, VA 
Fort Myer, VA 
Fort Ritchie, MD 
Fort Shafter, HI 
Fort Totten, NY 
Presidio of San Francisco, CA 
US Army Garrison, Selfridge, MI 

MEDICAL CENTERS 

Fitzsimons Army Medical Center, CO 
Tripler Army Medical Center, HI 
Walter Reed Army Medical Center, DC 

Army Research Laboratory, MD 
Cold Regions Research Laboratories, NH 
Detroit Arsenal, MI 
Fort Detrick, MD 
Fort Monmouth, NJ 
Natick RDEC, MA 
Picatinny Arsenal, NJ 
Redstone Arsenal, AL 
Rock Island Arsenal, I L  

Holston Army Ammunition Plant, TN 
Iowa Army Ammunition Plant, IA 
Lake City Army Ammunition Plant, MO 
Lone Star Army Ammunition Plant, TX 
McAlestar Army Ammunition Plant, OK 
Milan Army Ammunition Plant, TN 
Pine Bluff Arsenal, AR 
Radford Army Ammunition Plant, VA 

INDUSTRIAL FACILITIES 

Anniston Army Depot, AL 
Corpus Christi Army Depot, TX 
Letterkenny Army Depot, PA 
Red River Army Depot, TX 
Tobyhanna Army Depot, PA 

Aberdeen Proving Ground, MD 
Dugway Proving Ground, UT 
White Sands Missile Range, NM 
Yuma Proving Ground, AZ 

AMMUNITION STORAGE 

Blue Grass Army Depot, KY 
Hawthorne Army Depot, NV 
Pueblo Army Depot, CO 
Savanna Army Depot, 1L 
Seneca Army Depot, NY 
Sierra Army Depot, CA 
Tooele Army Depot, UT 
Umatilla Army Depot Activity, OR 

Detroit Army Tank Plant, MI 
Lima Army Tank Plant, OH 
Stratford Army Engine Plant, CT 
Watewliet Arsenal, NY 

PORTS 

Bayonne Military Ocean Terminal, NJ 
Oakland Army Base, CA 
Sunny Point Military Ocean Terminal, NC I 
LEASES I 
Army Materiel Command, VA 
Army Research Office, NC 
Army Personnel Center, MO 
Army Space Command, CO 
Aviation-Troop Support Command, MO 
Concepts Analysis Agency, MD 
Information Systems Command, VA 
JAG Agencies, VA 
JAG School, Charlottesville, VA 
Military Traffic Management Cmd, VA 
National Ground Intelligence Center, VA 
Operational TBE Command, VA 
Personnel Command, VA 
HQ, Space 8 Strategic Defense Cmd, VA 
Space & Strategic Defense Cmd, AL / 

1 Defense Base Closure and Realignment Commission 







Fort Di:r, NJ 
06-Mar-95 

BRAC CATEGORY: 

RANK IN CATEGORY: 

OTHER INSTALLATIONS IN BRAC CATEGORY: 

MAJOR COMMAND: 

INSTALLATION MISSION: 

MAJOR UNITS ASSIGNED: 

AUTHORIZED MILITARY: 

AUTHORIZED CIVILIAN: 

AVERAGE NUMBER OF STUDENTS: 

FY 93 OPERATING COSTS: 

TOTAL ACRES: 

TOTAL BUILDABLE ACRES: 

TOTAL BUILDING SQUARE FOOTAGE: 

FAMILY HOUSING UNITS: 

I(CI)Y UNACCOMPANIED OFFICER HOUSING UNITS: 

UNACCOF WANIED ENLISTED HOUSING SPACES: 

VARIAE LE HOUSING ALLOWANCE - OFFICER: 

VARIABI ,E HOUSING ALLOWANCE - ENLISTED: 

PER DIEM RATE: 

AREA COST FACTOR: 

PLANT REPLACEMENT VALUE: 

HOSPITAL BEDS: 

NEAREST CITY: 

ECONOMIC AREA: 

NATIONAL PRIORITY LIST SITE: 

Y 94-99 EP VIRONMENTAL COMPLIANCE COSTS: 

ENVIRONMENTAL CONSIDERATIONS: 

GOVERNOR: 

SENATORS: 

REPRESENTATIVE: 

Major Training Areas 

3 of 10 

Fort A. P. Hill, VA; Fort Chaffee, AR; Fort Greely, AK; Fort 
Hunter-Liggett, CA; Fort Indiantown Gap, PA; Fort Irwin, CA; 
Fort McCoy, WI; Fort Pickett, VA; Fort Polk, LA 

FORSCOM 

Support active Army and Reserve Component training 

33 tenant activities (no major Army units) including Air Force, 
Navy, Marine,Federal Bureau of Investigation, Defense Finance 
and Accounting Service, National Weather Service, and Federal 
Bureau of Prisons. A Joint Service support installation. 

1,818 

3,215 

322 

3,102 

$246 

$234 

$89 

1.19 

$1,458,046,976 

0 

At Wrightstown; 17 miles southeast of Trenton; 30 miles east of 
Philadelphia 

Philadelphia, PA-NJ PMSA 

Yes 

41,125,000 

5,000 acres of wetlands; a threatened or endangered species 
survey is underway; the air quality region is in non-attainment for 
ozone (severe). contaminants on Fort Dix include lead, nickel, 
calcium, pesticides, petroleum hydrocarbons, and volatile organic 
compounds. 

Christine Todd Whitrnan 

Bill Bradley 
Frank R. Lautenberg 

H. James Saxton 



Base Summary Sheet 

06-Mar-95 

INSTALLATION NAME: FORT DIX 

STATE: NJ 

INSTALLATION MISSION: Support active Army and Reserve Component training 

DoD RECOMMENDATION: Realign Fort Dix by replacing the Active Component garrison with 
a Reserve garrison. Retain mission essential ranges, facilities, and 
training areas required for Reserve Component training as an 
enclave. 

JUSTIFICATION: To reduce excess infrastructure, reducing base operations and real 
property maintenance costs, while retaining facilities and training 
areas essential to support Army National Guard and Reserve units 
in the Mid-Atlantic states. 

ITEMS OF SPECIAL INTEREST: 

TOTAL COST TO CLOSERZEALIGN: $19,432,000 

ANNUAL SAVINGS: $38,270,000 

BREAK EVEN YEAR: 1999 (1  Year) 

MILITARY POSITIONS LOST: 310 

CIVILIAN POSITIONS LOST: 429 

ENVIRONMENTAL CONSIDERATIONS: 5,000 acres of wetlands; a threatened or endangered species survey 
is underway; the air quality region is in non-attainment for ozone 
(severe). Contaminants on Fort Dix include lead, nickel, calcium, 
pesticides, petroleum hydrocarbons, and volatile organic 
compounds. 

MILITARY ISSUES: 

ECONOMIC IMPACT @IRECT/INDIRECT/'OTAL): 739142511,164 (-0.1%) 

CUMULATIVE ECONOMIC IMPACT: - 1.2% 

COMMUNITY CONCERNSASSUES: 

GOVERNOR: Christine Todd Whitman 

SENATORS: Bill Bradley 
Frank R. Lautenberg 

REPRESENTATIVE: H. James Saxton 

LOCAL OFFICIAL: 



CLOSE HOLD 
ARMY BRAC 95 LIST 

NEW JERSEY 
Caven Point (-3 mil. 

CLOSE the Cav; Point U. S. Army Reserve Center and relocate the units to Fort Hamilton, NY. 
Caven Point U. S. Army Reserve Center is located near Jersey City, NJ and consists of approximately 
45,000 square feet of administrative and maintenance facilities on 15 acres. 

Military Ocean Terminal-Bavonne (-100 mil. 1-1267 civ. 1 contr.) 
CLOSE Bayonne Military Ocean Terminal (8 mil. and 185 civ. positions disestablished) 
Relocate the Military Traffic Management Command, Eastern Area Headquarters and the traffic 
managl:ment support portion of the 130 1 st Major Port Command to Fort Monmouth, NJ. (-3 1 mil. / -6 16 
civ.) 
Retain an enclave for Naval Sealii Command and Naval Resale & Fashion Distribution Center. 
There ~ u e  321 contractor jobs affected which are added to the civilian total. 
Remail ling installation population is 65 mil. and 786 civ. (Navy) 
Base > (location to be determined) personnel are added to military and civilian totals. (-61 mil. / -145 
civ.) 

 cam^ K i l w  
CLOSE Camp Kilmer, except retain a reserve enclave. 
Camp (ilmer is located near Edison, NJ and consists of approximately 33 1K square feet of operations and 
mainte lance facilities on 75 acres. 
No jobs were affected by this closure. 

 cam^ Pet lricktown 
CLOSE Camp Pedricktown, except retain a reserve enclave. 
Camp ?edricktown is located near Pedricktown, NJ and consists of approximately 260K square feet of w operat ons and storage facilities on 82 acres. 
No jobs were affect by this closure. 

Fort Dix (-310 mil. 1-429 civ.) 
Realig 1 Fort Dix by replacing the Active Component gamson with an Army Reserve garrison. Retains 
minimi lm essential ranges, facilities and training areas required for Reserve Component (RC) training as an 
enclavl:. (7 mil. and 383 civ. disestablished) 
Remai ling installation population is (Reserve Component) 807 mil, 1080 civ. 
Receiw es the Petroleum Training Facility from Fort Dix, NJ. 
Base 3: (location to be determined) personnel are added to military and civilian totals. (303 mil. / 46 civ.) 

Fort Monmouth (+31 mil. 1 +783 civ.) 
Receik es communications-electronics functions from Aviation-Troop Command. (+ 167 civ.) 
Receiw es MTMC Eastern Area HQ (+3 1 mil. / +6 1 6 civ.) 

SECDEF .will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 
SECDEF .Nil1 testifjr 1 Mar and SecArmy will testifjl on 7 Mar 95 before the BRAC Commission. 
Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

State Personnel Summary 

CLOSE HOLD 

Personnel Loss 
Personnel Gained 

Military 
-413 

3 1 

CivilianlContractor 
-1,696 

783 
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NEW JERSEY 

W A Y N E .  

N U T L E Y  

. B A Y O N N E  

M A D I S O N  MIL O C E A N  T E R M I N A L  

NAVAL AIR 
PROPULSION CENTER 

B A N K  

M O N M O U T H  

FORT DIX LAKEHURST NAVAL AIR ENG CENTER 

MOORESTOWN 4 ' 
I= a M c G U I R E  A F B  

A M D E N  

A A R M Y  I N S T A L L A T I O N  

N A V Y  I N S T A L L A T I O N  

A F  I N S T A L L A T I O N  

Prepared By: Washinlton Headquarters Services 
Directorate for Information 

Operatione and Reports 



NEW JERSEY 

FlSCA . YEAR 1994 (DOLLARS IN THOUSANDS) 

Personne /Expenditures 

I .  Perso!lnel - Tota l  
Act .ve Duty Mi l i ta ry  
Civ . l i a n  
Resa !me & National Guard --------- 

11. Expenalitures - Tota l  

A .  P.lyrol1 Outlays - Tota l  

A1:tive Duty f l i l i t a r y  Pay 
C . v i l i a n  Pay 
Rl!serve & National (hard Pay 
Rl!tired Mi l i ta ry  Pay 

B. P .ine Contracts Over $25,000 
Tota l  

S ~ p p l y  and Equipnent Contracts  
R IIhE Contracts 
Sf ! n i c e  Contracts  
C, )nstruct ion Contracts  
C . v i l  Function Contracts  

Tota l  
I Navy 

h 
Marine Corps 

Air Force 
Other 

Defense 
A c t i v i t i e s  

I Top Fi re  Contractors Receiving the  Largest Major Area of Work 
Doll ir  Volume of Prine Contract Awards Tota l  

i n  t h i s  S t a t e  Anount FSC o r  Service Code Descript ion 

Major h a  t ions  
of  EK e n d i t u r e s  

--------- 
Moorestow 1 
Oceanpor t 
Madison 
B c ~ u i r e  A 'B 
~ a ~ n e  
Picat inny Arsenal 
Pr inceton 
Col t s  Nec : 
Lakehurst 
Bayonne 

1. GENE iAL ELECTRIC COMPANY 
2. WM[N Pl&RIElTA CORPORATION 
3. MAER;K INC 
4. GENE3AL DYNAMICS CORPORATION 
5. ASTRINALJTICS CORP OF AMERICA 

$418,468 Engineering Technical Services 
392,248 Miscellaneous Weapons 
180,582 Marine Charter For Things 
122,980 Marine Charter For Things 
119,542 RDTE/Electronics & Communication Eq-Op Sys 

T o t a l  of Above $1,233,820 ( 40.TL of t o t a l  awards over $25,000) J 
Prepared ' ~ y :  Washington Headquarters Services 

Expenditures 

Di rec tora te  f o r  I nfornation 
Operations and Reports 

Major Locations 
of Personnel 

-------------.-------------------------------------.-------------------------------------.-----------.----------. 
F o r t h m o u t h  
n c h i r e  AFB 
Picat inny Arsenal 
Bayonne 
Lakehurst 
Fort D i x  
Col t s  Neck 
Trenton 
P leasantv i l le  
Red Bank 

T o t a l  

$639,520 
444,884 
300,728 
241,259 
222,836 
195,905 
169,538 
123,527 
123,162 
111,842 

Pr ine  C m t r a c t s  Over $25,000 
(Pr ,or Three Years) 

--------- ----------------------------- ---------------- --------------- ---------------- ---------------- --------------- 
Fisca l  'ear 1993 1 $2,600,831 I $2::;: 1 $1,131,615 1 $422,814 I $361,401 
F isca l  'ear 1992 3,318,776 871,684 1,581,746 521,513 343,833 
F isca l  'ear 1991 3,492,863 1,695,181 549,185 518,346 

Navy 
& 

Marine Corps 

M i l i t a r y  and C i v i l i a n  Personnel 

Payroll  
Outlays 

$8,966 
281,213 

310 
188,814 

0 
139,111 

2,310 
101,459 
103,270 
109,312 

T o t a l  

T o t a l  

8,218 
5,999 
4,226 
3,176 
2,399 
2,076 
1,124 

661 
271 
245 

Pr i n e  
Contracts  

$630,554 
163,671 
300,418 

52,445 
222,836 

56,794 
167,228 
22,068 
19,892 
2,530 

Air Force Amy 
Other 

Defense 
A c t i v i t i e s  

Active Duty 
Mi l i ta ry  

1,711 
4,297 

133 
154 
375 

1,110 
398 
23 

0 
25 

C i v i l i a n  

6,507 
1,702 
4,093 
3,022 
2,024 

966 
726 
638 
27 1 
220 



'((I11 B. M4JOR TRAINING AREAS. 

The initallations listed below were evaluated within the Major Training Area category. 

- Fc rt A.P. Hill, Virginia - Fort Hunter Liggett, California - Fort Pickett, Virginia 

- Fort ChafFee, Arkansas - Fort lndiantown Gap, Pennsylvania - Fort Polk, Louisiana 

- Fort Dix, New Jersey - Fort Irwin, California 

- Fo t Greely, Alaska - Fort McCoy, Wisconsin 

The following map shows the geographic location of each installation. 

I MAJOR TRAINING AREAS 1 

Figure 13. 



(1) The Army Stationing Strategy. 

(a) Description. 

Major training areas provide facilities to active and reserve components for large unit training 
exercises. With the exceptions of the Combat Training Centers located at Fort Irwin and Fort 
P o k  few active tactical units are stationed at these locations, which vary in characteristics, 
capabilities, and organization. 

(b) Operational Requirements. 

Major training areas primarily support the collective component of the "training" requirement. 
The Combat Training Centers provide state-of-the-art training, while other installations in this 
category serve as training areas for reserve component forces. These installations not only 
support sustainment training, but as major components of our mobilization strategy, they also 
support the "force generation" requirement by serving as mobilization stations and locations for 
major unit training of mobilized reserve component forces. 

(c) Stationing Requirements. 

C1) Maintain Combat Training Centers for both armored and light forces. 

(2) Retain sufficient training acreage and range facilities to meet current and potential needs 
of both the active and priority reserve component forces (Contingency Force Package units, w V  
Special Operations Forces, and National Guard Enhanced Brigades). 

(2) - . .  . 
the number of major training areas focused primarily on reserve component 

training support. 

(d) Operational Blueprint. 

Combat Training Centers (CTC) are one of the primary reasons the Army was able to recover 
fiom the era of "hollowness" that developed during the 1970's. Installations supporting these 
Combat Training Centers must be retained to insure continued support for this vital component of 
readiness. 

Major training areas that support reserve components should be realigned to accomplish the 
mission in the most cost effective manner. As field training is the focus, cantonment areas can be 
minimized by eihinating all hctions other than those required to support unit training in a field 
environment. Additionally, installations where the workload reasonably can be relocated to other 
installations may be closed with minimal impact on operational requirements. Priority of training 
support will go to Contingency Force Package units, Special Operations Forces, and National 
Guard Enhanced Brigades. 



(2) Military Value Assessment. 

A h lilitary Value Assessment (MVA) was conducted for each installation category. The MVA 
integrates the quantitative Installation Assessment with the qualitative operational blueprint 
previo~isly discussed in The Army Stationing Strategy. The result is the Army's best judgment on 
the mil tary value of its installations. The MVA provides the basis for identlfylng BRAC study 
candid; ites and is summarized below. 

MINIMILE MTA STRUCTURE BY ELlMlNAllNG 
FUNCTDNS AND REALIGNING RC TRAINING 

R McCoy 
FT GREELY 
HUNTER UGGEn 

Figure 14. 

(3) Ins1 allation Analysis. 

Fort A.1'. Hill, Virginia 

Fort 4P .  Hill provides training, administrative, and logistical support for Reserve Component 
(RC) un ts, Active Component units, other military departments and government agencies; 
however, Fort A.P. Hill's primary mission is to support RC units. The Army Stationing Strategy 
ernphasites the need to reduce the number of major training areas focused primarily on Reserve 
Component (RC) training support. As a result, Fort AP.  Hill was chosen as a candidate for 
hrther shdy. The Army decided that closure is operationally infeasible due to the annual training 
requiren ents of the RC. 



Fort Chaffee, Arkansas 

Fort Chaffee serves as a major training area for Active and Reserve Component soldiers as 
well as service members fiom other military departments and civilian agencies. Further, Fort 
ChafFee has served as a site for contingency missions, including Vietnamese and Cuban 
Resettlement Programs. Fort Chaffee's primary mission is to support RC units. The Army 
Stationing Strategy emphasizes the need to reduce the number of major training areas focused 
primarily on RC training support. Consequently, Fort Chaffee was chosen as a candidate for 
study. The Army recommends closing Fort Chdee, except for a Reserve Component enclave. 

Fort Du, New Jersey 

Fort Dix provides command and control to the New York Area Command at Fort Hamilton 
and Fort Totten as well as functional support to the New York Maintenance Shop Bellmore; 
Camp Kilmer, NJ; and Camp Pedricktown, NJ. The garrison is postured to support Active and 
Reserve Component training; however, its primary mission is to support RC units. The Army 
Stationing Strategy emphasizes the need to reduce the number of major training areas focused 
primarily on RC training support. Therefore, Fort Dix was chosen as a candidate for study. The 
Army recommends realigning Fort Dix. 

Fort Greely, Alaska 

Fort Greely manages over 662,000 acres of training areas used by Army and Air Force units, 
the Cold Regions Test Center, and The Northern Warfare Training Center. The Army Stationing U V  
Strategy indicates that the number of major training areas should be reduced if operational 
requirements permit. As a result, Fort Greely was chosen as a candidate for further study. The 
Army recommends realigning Fort Greely. 

Fort Indiantown Gap, Pennsylvania 

Fort Indiantown Gap is a major Reserve Component (RC) training center for ground and air 
units. It is also the home of Headquarters, Pennsylvania National Guard. The Anny Stationing 
Strategy emphasizes the need to reduce the number of major training areas focused primarily on 
RC training support. Accordingly, Fort Indiantown Gap was chosen as a candidate for further 
study. The Army recommends closing Fort Lndiantown Gap, except for a reserve component 
enclave. 

Fort Hunter Liggett, California 

Fort Hunter Liggett's primary mission is to support RC units. It is the major maneuver area 
for combined arms training of the 40th Infantry Division (Mechanized), California Army National 
Guard. It is also the home to the Test and Experimentation Center which conducts field 
equipment testing for the U.S. Army. The Army Stationing Strategy emphasizes the need to 



reduce the number of major training areas focused primarily on RC training support. As a result, w Fort H lnter Liggett was chosen as a candidate for further study. The Army recommends 
realign ng Fort Hunter Liggett. 

Fort li win, California 

Fon Irwin is the home to the National Training Center (NTC). The NTC's mission is to 
providt: tough, realistic combined arms and services joint training in accordance with operations 
doctrin: for brigades and regiments in a mid-to-high intensity environment. In addition, the NTC 
providt:~ lessons learned for training, doctrine, and equipment improvements. As one of two 
CONU S-based Combat Training Centers, Fort Irwin plays a key role in maintaining Army 
readiness. Therefore, it was not selected for hrther study. 

Fort M cCoy, Wisconsin 

Fort McCoy's primary mission is to provide training for the readiness of RC forces. The Army 
Station ng Strategy emphasizes the need to reduce the number of major training areas focused 
primari y on RC training support. As a result, Fort McCoy was chosen as a candidate for hrther 
study. rhe Army decided that closure is operationally infeasible due to the training requirements 
of the E .C. 

Fort Pi ckett, Virginia 

'r Fort Pickett's primary mission is to provide training facilities, maneuver training areas, base 
operations, and mobilization support to Reserve Component units, as well as the Active 
Compo lent and other services. The Army Stationing Strategy emphasizes the need to reduce the 
number of major training areas focused primarily on reserve component training support. As a 
result, I ort Pickett was chosen as a candidate for hrther study. The Army recommends closing 
Fort Pic kett, except for a reserve component enclave. 

Fort P a  lk, Louisiana 

Fort Polk is the home of the Joint Readiness Training Center (JRTC). The JRTC provides 
tough, realistic, light infantry and joint services training in accordance with operational doctrine 
for low to mid-to-high intensity environments. In addition, the JRTC provides lessons learned for 
training. doctrine, and equipment improvements. Fort Polk also supports the 2nd ACR and other 
contingc:ncy force units supporting XVIIl Airborne Corps. As one of two CONUS-based Combat 
Traininl, Centers, Fort Polk plays a key role in maintaining Army readiness. Therefore, it was not 
selected for fiuther study. 





B. M 4JOR TRAINING AREAS 

w Major Training Areas provide facilities to both Active Component (AC) and Reserve 
Component (RC) units for training exercises. With the exception of Fort Irwin and Fort Polk, 
there ire currently no active component tactical units stationed at these installations. These 
installations vary a great deal in characteristics, capabilities, and organizational structure. Fort 
Irwin, with the National Training Center, is a very large and sophisticated training area which is 
predo;ninately AC oriented. Fort Indiantown Gap is a relatively small sub-installation with an 
RC orientation. The majority of the training supported by this category is performed by the RC. 

The ir .stallations listed below were those evaluated within the Major Training Area category: 

- Fort A.P. Hill, Virginia 

- Fort Chaffee, Arkansas 

- Fc lrt Dix, New Jersey 

- Fc rt Greely, Alaska 

- Fc rt Hunter Liggett, California 

- Fcrt Indiantown Gap, Pennsylvania 

- Fort Irwin, California 

- Fort McCoy, Wisconsin 

- Fort Pickett, Virginia 

- Fo -t Polk, Louisiana 

(1) Criteria, Attributes and Weights. 

The following DoD Selection Criteria, attributes and weights were used to evaluate the Major 
Trainir g Areas: 



(a) Mission Requirements and Operational Readiness. The attributes and weights that 
measure this DoD Selection criteria are: 

Attribute Points 

Maneuver Acres 
Ranges 
Reserve Training 
Impact Area 
Mechanized Maneuver Acres 
Special Airspace 

Total 450 

The single most important attribute for support of land forces, both Active and Reserve 
Component, is land. The value of land is measured by mechanized maneuver acres. The 
importance of maneuver land is recognized by assigning 44.4 percent (200 points) of the 450 
points for maneuver acres and mechanized maneuver acres attributes. 

Availability of ranges and impact areas are very essential aspects of training land forces. The 
importance is recognized by assigning 3 1.1 percent (140 points) of the total 450 points to the two 
attributes. Ranges are given less weight than land since ranges are easier to construct than land is 
to acquire. 

. . 
Supporting the readiness of the RC is a very important element in evaluating maneuver 

installations. Since training areas, ranges, and deployment are just as important to the RC as the 
AC, the other five attributes assess the military value of the installations for all components. In 
addition to the others, this attribute attempts to measure the availability of the installations to 
support the RC. This attribute is assigned seventy points (15.5%). 

The military control of airspace over an installation is important for the scheduling of rotary 
wing and fixed wing training missions in support of ground troops. This is one of several factors 
used to assess the relative size of the training areas controlled by installations. This attribute has 
been given forty points (8.8%). 



(b) Land and Facilities. Six attributes measure an installation's ability to house its work 
force md family members. They are weighted as follows: 

Points 

Work Space 
Percent Permanent Facilities 
Average Age of Facilities 
Barracks 
Infrastructure 
Environmental Capacity 

Total 

Th: overall availability of barracks space, the quality (measured by % permanent and average 
age), md quantity of work space were considered the most important aspects of land and 
facilities. These four attributes combined for a total of 175 points (77.8%). 

Th: last two attributes measure an installation's ability to support its current needs plus 
predic ts an installation's future needs when missions dictate expandability. These two attributes 
were :;hen fifty points (22.2%). 

(c) Contingency, Mobilization, and Future Requirements. Five attributes measure the 
abilit!, of an installation to support contingency and mobilization missions and its ability to 
expand. 

bute Points 

Mobilization Capability 
Buildable Acres 
Encroachment 
IMA 
Deployment Network 

Total 125 

Mcbilization capability is the ability of an installation to train, equip, house, and deploy units 
durinl; times of a national emergency. This attribute is assigned thirty points (24%). 



Buildable acres measures the installation's capacity to support additional permanent structures 
while encroachment gauges the impacts of surrounding communities on the expansion of 
installation operations and unit training, plus the future potential for land acquisition. These two 
attributes received fifty-five points (44%). 

Information Mission Area (IMA) is an evaluation of existing IMA systems on the basis of 
available capacity, capability for expansion, and technology utilized. Although important, it was 
considered to be less than that of the above three attributes and received only ten points (8%). 

The ability to project power or deploy forces is an important element in the defense of the 
nation. Although there are essentially no units stationed at Major Training Areas, a deployment 
network is required during mobilization for these installations to mobilize and deploy RC forces. 
Deployment network is assigned 30 points (24%). 

(d) Cost and Manpower. Four attributes measure the cost and manpower implications of an 
installation. They were weighted as follows: 

Attribute Points 

Cost of Living Index 
Locality Pay Factor 
BASOPSMission Population 
MCA Cost Factor 

Total 200 

The Cost of Living Index measures the relative cost of living for military and civilian 
personnel in communities surrounding the installation. This is an indicator of location costs to 
the Army to live and conduct business at the installation. This attribute was given sixty points 
(30%). 

Locality Pay Factor measures the relative differences in the cost of the civilian work force at 
each installation. It measures the cost of labor -- not the cost of living - from one geographical 
area to another. It was given thirty-five points (1 7.5%). 

BASOPSMission Population was considered to be the most important and was assessed 
seventy-five points (37.5%). This attribute measures the relative cost of operating an installation 
in support of the mission requirements. 

The Military Construction Account (MCA) Cost Factor measures the relative difference 
between installations for construction of the same facility. It  further provides a relative index on 



the cost of capital investments for the modernization of facilities. This attribute was given thirty 
w points (15%). 

(2) Installation Rankings - MAJOR TRAINING AREAS 

FT POLK 
FT IRWIN 
FT DIX 
FT AP HILL 
FT McCOY 
FT GREELY 
FT HUNTER LIGGETT 
FT PICKETT 
FT INDIANTOWN GAP 

FT CHAFFEE 

0 1 2 3 4 5 6 7 8  

Figure 6. Installation Assessment Rankings - MAJOR TRAINING AREAS 



WEIGHT 
MANEUVER ACRES 12 0 
RANGES 7 0 
RESERVE TRAINING 7 0 
MECHANIZED MNV ACRES 80 
IMPACT ACRES 7 0 
SPECIAL AIRSPACE 4 0 
MISSION REQUI-S - - -  450 

WORK SPACE 6 0 
t PERM FAC 3 0 
AVG AGE OF FACILITIES 25 
INFRASTRUCTURE 2 5 
BARRACKS 6 0 
ENVIRONMENT CAPACITY 25 
LAND AND FACILITIES - - -  225 

MOB CAPABILITY 3 0 
BUILDABLE ACRES 3 5 
ENCROACHMENT 2 0 
DEPLOYMENT NETWORK 3 0 

IMA 10 
FUTURE REQUIREMENTS - -  - 12 5 

COST OF LIVING INDEX 60 
LOCALITY PAY 3 5 
BASOPS FACTOR 7 5 
MCA COST FACTOR 3 0 
COST AND MANPOWER - - - 200 

SCORE 

RANK 

FORT FORT FORT HUNTER 
AP EILL INDIANTOWN GAP LIGCETT 

Table 9. Major Training Areas Decision Pad Model (Table 1 of 4) 



PORT PORT FORT 
CaAPPEE DIX GREELY 

WEIGHT 
WNEUVER ACRES 120 
FU NGES 7 0 
RE SERVE TRAINING 7 0 
MECHANIZED MNV ACRES 80 

Ih :PACT ACRES 7 0 
SI'ECIAL AIRSPACE 4 0 
MI SSION REQUIREMENTS - - - 450 

WClRK SPACE 6 0 43000.0- 536000.0+ 199000.0 

t PERM FAC 3 0 2.7- 86.2+ 70.6 

AT'G AGE OF FACILITIES 25 51.0- 34.0 32.0 

11 lFRASTRUCTURE 2 5 4.2 3.2 5.6 

BI ZRACKS 6 0 0.0 12841.0++ 806.0 

ErNIRONKENT CAPACITY 25 9.1 5.9 8.1 
UND AND FACILITIES - - - 225 1.5 6.9 3.8 

MClB CAPABILITY 3 0 2.8 5.0 2.7 
BI IILDABLE ACRES 3 5 7901.0 426.0 500.0 
El 'CROACHMENT 2 0 100.7 1413.2- 0.2 

DE :PLOYMENT NETWORK 3 0 6.8 9.7 4.7 
IP iA 10 265.0 965.0 765.0 
FITURE REQUIREMENTS - - - 125 4.5 4.1 3.8 

CCST OF LIVING INDEX 60 91.2+ 111.3- 120.5-- 
LClCALITY PAY 3 5 1.0309 1.0496 1.0800-- 
BJ SOPS FACTOR 7 5 74797.406-- 9010.500+ 20113.551 

MCA COST FACTOR 3 0 0.920 1.190 '. 2.170- 

CC ST AND MANPOWER - - -  200 6.1 6.7 3.0 

SC ORE 

- 
Table 10. Major Training Areas Decision Pad Model (Table 2 of 4) 



FORT FORT FORT 
IRWIN McCoy P I  ClCETT 

WEIGHT 
MANEWER ACRES 12 0 
RANGES 7 0 
RESERVE TRAINING 7 0 
MECHWIZED MNV ACRES 80 
IMPACT ACRES 7 0 
SPECIAL AIRSPACE 4 0 
MISSION REQUIREMENTS - - -  450 

WORK SPACE 6 0 
2. PERM FAC 3 0 
AVG AGE OF FACILITIES 25 
INFRASTRUCTURE 2 5 

BARRACKS 6 0 
ENVIRONMENT CAPACITY 25 
LAND AND FACILITIES - - -  225 

MOB CAPABILITY 3 0 
BUILDABLE ACRES 3 5 
ENCROACHMENT 2 0 
DEPLOYMENT NETWORK 30 
IMA 10 
FUTURE REQUIREMENTS - -  - 125 

COST OF LIVING INDEX 60 
LOCALITY PAY 3 5 
BASOPS FACTOR 7 5 
MCA COST FACTOR 3 0 
COST AND MANPOWER - - - 200 

SCORE 

RANK 

Table 1 1 .  Major Training k e k ~ e c i s i o n  Pad Model (Table 3 of 4) 



FORT 
POLK 

WEIGHT 
MANEUVER ACRES 120 
RANGES 7 0 
RESERVE TRAINING 7 0 
MECHANIZED MNV ACRES 80 
IMPACT ACRES 7 0 
SPECIAL AIRSPACE 4 0 
MISSION REQUIREMENTS - - -  450 

WORK SPACE 6 0 1048000.0++ 

t PERM FAC 3 0 74.6 

AVG AGE OF FACILITIES 25 21.0 

INFRASTRUCTURE 2 5 5.8 

BARRACKS 6 0 5590.0+ 
ENVIRONMENT CAPACITY 25 9.0 

LAND AND FACILITIES - - -  225 7.6 

MOB CAPABILITY 3 0 7.9+ 
BUILDABLE ACRES 3 5 3877.0 
ENCROACHMENT 2 0 49.3 
DEPLOYMENT NETWORK 30 7.9 
IMA 10 1320.0 

FUlTRE REQUIREMENTS - - -  125 6.5 

COST OF LIVING INDEX 60 92.4+ 
LOCALITY PAY 3 5 1.0309 
BASOPS FACTOR 7 5 7152.170+ 
MCA COST FACTOR 3 0 0.960 
COST AND MANPOWER - - -  200 9.7 

SCORE 

RANK 1 

- 

Tabi t 12. Major Training Areas Decision Pad Model (Table 4 of 4) 



PORT FORT PORT 
AP HILL INDIANTOWN GAP IRWIN 

WEIGHT 
# MPRC 4 5 N- - N- - Y++ 
# RETS FIRING POINTS 45 16+ 0- - 16+ 

# RANGES 5 4 0 3 5 19 

# MOUT 5 N N N 
RANGES - - -  100 2.6 0.3 6.9 

IMPACT ACRES 6 0 27000- 2000- 92600+ 

TUBE ARTILLERY? 5 Y Y Y 
AIR FORCE BOMBING? 5 Y Y Y 
ATTACK HELICOPTER? 5 Y Y N 

ALL THREE? 15 Y Y N- 
MLRS CAPABLE? 10 Y N- Y 

IMPACT ACRES - - -  100 4.6 3.0 4.2 

MILES TO RAIL TRANS 30 5+ 2 1 3 7 
MILES TO AIR TRANS 3 0 51 26+ 191- - 
MILES TO SEA TRANS 3 0 125 93+ 166 

MILES TO HIGHWAY 10 13 1 3 5 

DEPLOYMENT - - -  10 0 8.4 8.7 4.8 

ANNUAL TNG ( # PEOPLE 2 5 18407 30789+ 6223- 

IDT (MANDAYS) 7 5 261247++ 197198++ 28716-- 
RESERVE TRkINING - - -  100 7.5 6.5 1.0 

ARCH/HIST BLDGS 
ENDGRD FAUNA/ FLORA 
WETLANDS 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

ZONE I1 
ZONE I11 

CONTAMINATED SITES 
ENV CAR CAPACITY 

CAPACITY WATER 2 5 4 3 - 5 

CAPACITY SEWAGE 2 5 1 - 4 3 

CAPACITY ELECT 2 5 12 8 - 46+ 

LANDFILL COST 2 5 $3 9 $52- $12+ 

INFRASTRUCTURE - - -  100 1.8 1.5 4.1 

MOB BILLETS 10 
DEPLOYMENT NETWORK 10 

RANGES 10 
MANEUVER ACRES 10 
MECHANIZED ACRES 10 

WORK SPACE 10 
MOB CAPABILITY - - - 6 0 3.8 2.8 6.5 

Table 13. Major Training Areas Sub Models (Table 1 of 4) 



FORT PORT FORT 
Q W F E E  DIX GRXELY 

WEIGHT 
# MPRC 4 5 N- - N- - N- - 
# RETS FIRING POINTS 45 0- - 32++ 0-- 
# RANGES 5 17 5 5 IS 
# %OUT 5 N N N 

RANGES - - -  100 0.1 5.0 0.1 

IMPACT ACRES 6 0 
TUBE ARTILLERY? 5 
AIR FORCE BOMBING? 5 
ATTACK HELICOPTER? 5 

ALL THREE? 15 
MLRS CAPABLE? 10 

IMPACT ACRES - - -  100 

MILES TO RAIL TRANS 30 
MILES TO AIR TRANS 3 0 
MILES TO SEA TRANS 3 0 
MILES TO HIGHWAY 10 

DEPLOYMENT - - -  100 

ANNUAL TNG(# PEOPLE) 25 8 12 5 15570 151- 
IDr (MANDAYS) 7 5 33183-- 299687++ 44-- 

RESERVE TRAINING - - -  100 1.2 8.3 0.0 

AR X/HIST BLDGS 
EN 3GRD FAUNA/ FLORA 
WE r L m s  
AI? QUALITY 
WAI'ER QUALITY 
NO LSE QUALITY 

ZONE I1 
ZONE I11 

CO: JTAMINATED SITES 
ENV CAR CAPACITY 

CA 'ACI TY WATER 2 5 5 4 4 
CAJACITY SEWAGE 2 5 4 8 + 14 + 
CA'ACITY ELECT 2 5 2 0 2 8 6 - 
LA'JDFILL COST 2 5 So+ $50- So+ 

INFRASTRUCTURE - - - 100 4.2 3.2 5.6 

M0'3 BILLETS 10 13243 17350 0 - 
DE ?LOYMENT NETWORK 10 6.8 9.7 4.7 

RX JGES 10 0.1 5.0 0.1 

I W m R  ACRES 10 63059 43000 319500+ 

ME XANIZED ACRES 10 56441 10000 0 

WO:ZK SPACE 10 43000 536000 199000 

M0'3 CAPABILITY - - -  6 0 2.8 5.0 2.7 

Table 14. Major Training Areas Sub Models (Table 2 of 4) 



FORT FORT PORT 
McCOY PICKETT POLK 

WEIGHT 
# MPRC 4 5 Y++ N- - Y++ 
# RETS FIRING POINTS 45 0- - 32++ 32++ 

# RANGES 5 3 0 2 1 5 9 
# MOUT 5 N Y Y 

RANGES - - -  100 4.8 5.2 10.0 

IMPACT ACRES 6 0 7656- 4000- 5590- 
TUBE ARTILLERY? 5 Y Y Y 
AIR FORCE BOMBING? 5 Y Y Y 
ATTACK HELICOPTER? 5 Y Y Y 

ALL THREE? 15 Y Y Y 
MLRS CAPABLE? 10 N- N- Y 

IMPACT ACRES - - -  100 3.1 3.0 4.1 

MILES TO RAIL TRANS 30 O+ 9 0 + 
MILES TO AIR TRANS 3 0 25+ 7 0 4 7 

MILES TO SEA TRANS 3 0 180 115 105+ 
MILES TO HIGHWAY 10 2 3 5 75- 

DEPLOYMENT - - -  100 8.8 7.8 7.9 

ANNUAL TNG ( # PEOPLE 2 5 48935+ 14743 4921- 

IDT (MANDAYS) 7 5 221176++ 88743- 36684-- 

RESERVE TRAINING - - -  100 8.0 3.0 1.2 

ARCH/HIST BLDGS 
ENDGRD FAUNA/FLORA 
WETLANDS 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

ZONE 11 
ZONE 111 

CONTAMINATED SITES 
ENV CAR CAPACITY 

CAPACITY WATER 2 5 5 5 13++ 

CAPACITY SEWAGE 2 5 3 6 5 
CAPACITY ELECT 2 5 11 9 115++ 

LANDFILL COST 2 5 $44 - $15+ $72- 

INFRASTRUCTURE - - -  100 2.2 3.8 5.8 

MOB BILLETS 10 15828 12145 19512+ 
DEPLOYMENT NETWORK 10 8.8 7.8 7.9 
RANGES 10 4.8 5.2 10. O+ 
MANEUVER ACRES 10 77000 30000 163000 
MECHANIZED ACRES 10 39000 21000 163000 
WORK SPACE 10 527400 90000 1048000+ 

MOB CAPABILIR - - - 6 0 5.0 3.5 7.9 

Table 15. Major Training Areas Sub Models (Table 3 of 4) 



FORT 
HUNTER LIGGETT 

WEIGHT 
# MPRC 4 5 
# RETS FIRING POINTS 45 
# RANGES 5 
# MOUT 5 

RANGES - - -  100 

IMPACT ACRES 6 0 
TUBE ARTILLERY? 5 
AIR FORCE BOMBING? 5 
ATTACK HELICOPTER? 5 

ALL THREE? 15 
MLRS CAPABLE? 10 

IMPACT ACRES - - -  100 

MILES TO RAIL TRANS 30 
MILES TO AIR TRANS 3 0 
MILES TO SEA TRANS 3 0 
MILES TO HIGHWAY 10 

DEPLOYMENT - - - 100 

ANNUAL TNG ( #  PEOPLE) 25 
IDT (MANDAYS) 7 5 

RESERVE TRAINING - - -  100 

ARCH/HIST BLDGS 
ENDGRD FAUNA/FLORA 
WETLANDS 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

ZONE 11 
ZONE I11 

CONTAMINATED SITES 
ENV CAR CAPACITY 

CAPACITY WATER 2 5 
CAPACITY SEWAGE 2 5 
CAPACITY ELECT 2 5 
LANDFILL COST 2 5 

INFRASTRUCTURE - - - 100 

MOB BILLETS 10 
DEPLOYMENT NETWORK 10 
RANGES 10 
MANEUVER ACRES 10 
MECHANIZED ACRES 10 
WORK SPACE 10 
MOB CAPABILITY - - - 6 0 

Table : .6. Major Training Areas Sub Models (Table 4 of 4) 



Historical Economic Data 

Activity: FORT DIX 
w ~ c o n o r n i c  ire.: Philadelphia, PA-XJ PMSA 

I 

: Total Pol~ulation of Philadelphia, PA-NJ PMSA (1992): 
I Total Employment of Philadelphia. PA-NJ PMSA, BEA (1992): i ; Total Personal Income of Philadelphia, PA-NJ P.1.1S.4 (1992 actual): 

Other P e n d i ~ g  BRAC .4ctions at FORT DLY (Previous Rounds); 

MIL 0 3 6 0 0 0 0 0 0 3 6 
CIV f 173) 1 0 0 0 0 0 0 (1 -2 )  

Philadel~hia. PA-NJ PMSA Profile: 
Clvillan Empl ~yment, BLS (1993): 2,286,678 Average Per Caplta Lncome (1991). ' S23 2 9 7  

Employment Data ' Per Capita Personal Income Data 

U ;IS 86 87 88 89 90 91 92 93 U 86 86 87 88 89 90 9r 92 

I lized C u e  in Per Anrluallted Ck m Civilian  ern^ o y e n t  f 1981- 1993 hnnua ita Personal Income f 198b ! 991 

Employment: 17,200 Dollars: S 1.099 
Percentage: 0.8% Percentage: 6.1% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemploymel~t Rates for Phladelpha, PA-NJ PMSA and the US (1984 - 1993): 

rear 1 ~ ~ 5  ie86 lea;r m leae leea m m 



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 1/2 
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Department : ARMY 
Option Package : MT3-2  

I(V Scemr i o F i 1 e : C : \COBRA95\ARMY \MT3-2. CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

S t s r t i n g  Year : 1996 
Final  Year : 1998 
ROI  Year : 1999 (1 Year) 

NPV i n  2Olj(SK): -477,856 
1-Time Cos t(SK): 19,432 

Net Costs ( S K I  Constant 
1996 - - - -  

M i  lCon 0 
Person 0 
Overhd 1,676 
Moving 0 
Missio 0 
Other 0 

Tota l  
- - - - -  

0 
-56,056 
-62,766 
5,802 

0 
854 

Beyond - - - - - -  
0 

-16,438 
-21,832 

0 
0 
0 

TOTAL 1,676 1,257 - 289 -38,270 -38,270 -38,270 -112,166 -38,270 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS iLIMINATED 

O f f  0 0 1 0 0 0 
En1 0 0 6 0 0 0 6 '> 
Civ 0 0 383 0 0 0 383 -' 
TOT 0 0 390 0 0 0 390 

POSITIONS (EALIGNED 
Off 0 0 62 0 0 0 
En l 0 0 24 1 0 0 0 

6 2 1  303 
24 1 

St2 C C C C C C c -4 
W ;:r C. c L L( , C 

4: - 
3-' 

- - - - - - - - 
- : :- . . -.--- - .  , .,.. ! .... 
hi3 \ ,~  i.. L 'w. :-;a:.'---: .,,. on: r: t&:c . - . -  . . * . . .  ,.\~:.:,ilr -. . -  ;cr-jsO, 7:: - e c j i r e :  : --+;:lt: - ' :  :jss;-- ,-I-. ++.;<--. 

; B T ~ ~ S O ? , .  

Eh'ELAVE LL ienai? orpanizarions. 
ENCLAVE RC ELag, ian=, ranges a?- c r - - - . - -  vb , , LC: : 07: . 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmen' : ARMY 
Cpt i o n  Pal kage : MT3-2 
Scenario l i l e  : C:\COBRA95\ARMY\MT3-2.CBR w Std Fc t rs  F i l e  : C:\COBRA95\ARMY\IF7DfC.SFF 

Costs (SK: Constant Ool Lars 
1996 1997 - - - - - - - -  

M i  l Con 0 0 
Person 0 0 
Overhd 1,676 1,257 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 1,676 1,257 21,993 5,495 5,495 5,495 

Savings (!K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 0 22,283 43,765 43,765 43,765 

Tota l  - - - - -  
0 

6,490 
27,778 
6,290 

0 
854 

Tota l  - - - - - 
0 

62,546 
90,544 

487 
0 
0 

Beyond - - - - - -  
0 

1,433 
4,062 

0 
0 
0 

Beyond - - - - - -  
0 

? 7,870 
25,894 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  09:31 09/29/1994, Report Created 15:07 03/11/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std Fctrs li l e  : C:\FOBRA95\ARMY\SF7DECSFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
201L 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
1,653,663 
1,207,053 

-270,541 
-34,803,388 
-33,871,910 
-32,965,363 
-32,083,078 
-31,224,407 
-30,388,717 
-29,575,394 
- 28,783,838 
-28,013,468 
-27,263,716 
-26,534,030 
-25,823,873 
-25,132,724 
-24,460,072 
-23,805,422 
-23,168,294 
-22,548,218 



TOTAL ONE-TIME COST REPORT (COBRA v5.08; - Page 1/3 
Cata As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Department :ARMY 
Option Package : MT3-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT3-2.C8R - Std F c t r r  F i l e  : C:\COBRA95\ARMY\SF7DECcSFF 

(ALL values i n  D o l l a r s )  

Category 
- - - * - - - -  

Const ruc t i  Dn 
M i l i t a r y  Const ruc t ion 
Family H ~ u s i n g  Const ruc t ion 
In fo rma t ion  Management Account 
Land Pur :hases 

To ta l  - C o i s t r u c t i o n  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res  
EL iminat?d M i l i t a r y  PCS 
Unenploy nent 

To ta l  - Pe'sonnel 

Overhead 
Program l l lanning Support 
Mothba l l  / Shutdoun 

To ta l  - Ovl!rhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Molting 

Other 
HAP / RSE 
E n v i r o m n t a l  M i t i g a t i o n  Costs 
One-Time Uniade Cosfs 

Tote! - Orte- 

Tczz:  One-; lme Ls-c. 
........................................... 

One-Time S ~ v i n ~ s  
k i l i t a r y  Constru::ion Cosr Avoiaances 
Family Hcusing Cost Avoiaances 
M i l i t a r y  Moving 
Land Sa l r s  
One-Time Moving Savings 
Environmental R i t i g s t i o n  Saving: 
One-Time Jnique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - - 

To ta l  One-Time Savings 487,LiZ 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net O?e-Time Costs 18,944,251 



ONE-TIME COSl REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
t a t a  As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Oepartmenl : ARMY 
Option Pat kage : MT3-2 
Scenario f i l e  : C:\COBRA95\ARMY\MT3-2.CBR w Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US 
(ALL va lucs i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

To ta l  - Ccnst ruc t ion 

Personnel 
C i v i l i a r  RIF - - -  
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res  
E l  iminat  ?d Mi 1 i t a r y  PCS 
Unenploy nent 

To ta l  - Pe-sonnel 

Overhead 
Program ' tanning Support 
Mothba l l  / Shutdown 

To ta l  - Ov rhead  

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Movinc Costs 

To ta l  - Mox,inc 

Other 

Cost Sub-Total - - - -  - - - - - - - - - 

HAP / RS! C 
Envi r o m t , n t a l  Y i r i g a t i o ~  Cost: 
One-Time U n i o x  t s s t ~  

70:~: - 3:r e -  
. ~ - - . .  . .  ~. . .. . . . .  

-o* -  
.Ei  Cne-- i m ~  ;c$ri , ,- ., - 

- - - - - - _ - - - . - - - - - - - - - - - - - - - - - - - - - - - - - * . - . - - - - - - - . . . - - - - - . - . - - - - -~ - . . - - . - - - ~~~~ .  

One-T ime Si vings 
K i l i t a r y  Construction Cosr Avoiaance: 
Family Hcusing Cost Avoidances C 
M i  l i r a r y  Movinc i 
Land Sales 0 
One-Time M o v i n ~  Savings i 
E n v i r o m n t a l  K i t i g a t i o r :  Savings C 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net Cie-Time Costs 1,109 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
)e ta  As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmen. : ARMY 
Opt i o n  Pa :kage : MT3- 2 
Scenario ' i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FT D I X ,  NJ 
( A l l  valul!s i n  D o l l a r s )  

Category 
- - - - - - - - 
Construct '  on 

H i  l i t e r ! ,  Const ruc t ion 
Family l ous ing  Const ruc t ion 
Informa! ion Management Account 
Land Put chases 

To ta l  - C t ' ns t ruc t i on  

Personnel 
C i v i l i a r  R I F  
C i v i l i a r  E a r l y  Retirement 
C i v i l i a r  Neu Hi res  
E l im ina ted  M i l i t a r y  PCS 
Unenpl o) ment 

Tota l  - Personnel 

Overhead 
Program planning Support 
Mothba l l  / Shutdoun 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs - 

Tota l  - Mol in f  

'II atne? 

Cost Sub-Total 
- - - -  - - - - - - - - -  

HAP / RS.:  E53,647 
Envi ronm!ntel Yftiga:ioc Cosrr 
W e - T i m e  bn ia '~e  Cosrs 

- -  - - - - L .  - ::te: e5x,c.: 
- . - - - - - - - -  ~ ~ - - ~ ~ - ~ ~ - - - - - - ~ - - - - ~ ~ ~ - . - - . - ~ -  . - . .  -.....---...----.------...---- 
,...- 

- - L C .  a l e - '  ime Ccs t -  * c .s,;3c,55- 

One-Time S i  v ings 
H i l i t a r y  Const ruc t ion Cost Avoiaances 
Family Htusing Cos: Avoidances 
M i l i t a r y  Moving 
Land Sa l r s  
One-Time Movinc Savings 
E n v i r o m c n t a l  M i  t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-lime Savings 487,412 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net Cie-Time Costs 18,943,142 



PERSONNEL SUWARY~REPORT (COBRA ~5.08) 
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departrner t : ARMY 
Option Ptckage : MT3-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std  Fct rs  F i  Le : C:\COBRA95\ARMY\SFn)EC.SFF 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPLLATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

75 2 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: FT DIX, NJ 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - 
O f f i c e r ;  0 0 62 0 0 0 62 
E n l i s t e i  0 0 24 1 0 0 0 24 1 
Student; 0 0 0 0 0 0 0 
C i v i  1 i a  i s  0 0 46 0 0 0 46 
TOTAL 0 0 349 0 0 0 349 

TOTAL PER ;ONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce r : ,  0 0 62 0 0 0 62 
E n l i s t e t l  0 0 24 1 0 0 0 24 1 
Student:, 0 0 0 0 0 0 0 
C i v i  l i a r s  0 0 46 0 0 0 46 
TOTAL 0 0 349 0 0 0 349 

BASE POPUIATION ( A f t e r  BRAC Act ion) :  
O f f  icer r  En1 i s t e d  Students C i v i l i a n s  - -  - - - -  -. - -  - - - - - - - - - -  - - - - - - - - - -  - - - - * - - - - -  

t 14 4,449 1,121 2,755 

PERSONNEL SUMMARY FOR: F T  DIX, l i d  

lr EASE POPUL4T:OE ( F Y  1092:: 
O f f i c e r s  En; i s t e c  Ztuaenrs :- ., ,, -; : ; z ? :  
- - - - - - - - - . - - - - - - - - - .  - - - - - - - - - -  - - - - - - . - 

3 0: P A -  
- - - - - .  

Of f icer :  c 

En1 isrec: 
Students C L C 
C i v i l i a n  C - 7 5  - - - iL 
TOTAL L' - 15  - - C' C C - L- 

BASE POPUL.\TIOK ( P r i o r  t o  BRAC A c t  ion:: 
O f f i c e r s  En1 i s t e d  Stuaen:> C i v i  i ians 
- - - - - - - -  - - - - - - - - - - -  - - - - - - - - - .  - - - - - - - - - -  

3i 10 8? 7 cc I ,  500 - - 
PERSONNEL I .€ALIGNMENTS: 
To Base: ISAS€ X, US 

1996 1997 1996 1999 2000 2001 Tota i  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 62 0 0 0 62 
En1 i s t e d  0 0 24 1 0 0 0 24 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n !  0 0 46 0 0 0 46 
TOTAL 0 0 349 0 0 0 349 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
l l a ta  As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmen : ARMY 
Opt ion  Pal kage : MT3-2 
Scenar io l i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std  F c t r s  F i  l e  : C:\C0BRA95\ARMY\SF7DECCSFF 

TOTAL PER!ONNEL REALIGNMENTS (Out o f  FT  DIX, NJ): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - - - 

O f f i c e r !  0 0 62 0 0 0 62 
Enl  istec 0 0 24 1 0 0 0 24 1 
Student: 0 0 0 0 0 0 0 
C i v i  l i a r  s  0 0 46 0 0 0 46 
TOTAL 0 0 349 0 0 0 349 

SCENARIO FOSITlON CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i c e r s  0 0 - 1 0 0 0 - 1 
E n l i s t e c  0 0 - 6 0 0 0 - 6 
C i v i l i a r s  0 0 -383 0 0 0 -383 
TOTAL 0 0 -390 0 0 0 -390 

BASE POPULhTION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 37 5 70 22 1,080 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/3 
)a te  As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmen: : ARMY 
Opt ion  Pa :kage : MT3-2 
Scenar io : i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Rate - - - -  
CIVILIAN I'OSITIONS REALIGNING OUT 

Ear l y  R1:ti rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l ia11 Turnover* 15.00% 
Civs  No,: Moving (RIFs)*+ 
C i v i l i a ~ ~ s  Moving ( t h e  remainder) 
C i v i l i a ~ ~  P o s i t i o n s  A v a i l a b l e  

CIVILIAN I'OSITIONS ELIMINATED 
E a r l y  Rctt i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  1 iar I Turnover 15.00% 
Civs Nor Moving (RIFs)*+ 
P r i o r i t ! ,  Placement# 60.00% 
C i v i l i a r s  A v a i l a b l e  t o  Move 
C i v i  1 ia r  s Moving 
C i v i l i a r  RIFs ( t h e  remainder) 

CIVILIAN FOSITIONS REALIGNING IN 
C i v i l i a r s  Moving 
New C i v i l i a n s  h i r e d  
Other C i v i l i a n  Add i t i ons  

' o ta  l 
- - - -  
46 
5 
2 
7 
3 
29 
17 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 3 0 0 0 4 3  
TOTAL CIVILIAN RIFS 0 0 2 6 0 0 0 2 6  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 230 0 0 0 230 
TOTAL CIVILIAN NEU HIRES 0 0 1 0 0 0  1 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i l l i n g  t o  Move a re  no t  a p o l ~ c a b l e  f o r  moves under f i f t y  m i l es .  

+ The P e r c ~ n t a g e  of C~vi!iai. ho*  C 1n2 :c Move (Vo d n r a r ~  R I F E '  +r;-~c: 
base t o  3ase. 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmer t : ARMY 
Option P~ckage : MT3-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT3-2.CBR w Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear l y Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i a i  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a i s  Moving ( the remainder) 
C i v i l i a i  Posi t ions Avai lab le 

CIVILIAN 'OSITIONS ELIMINATED 
Ear ly  Rrtirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a i  Turnover 15.00% 
Civs No: Moving (RIFs)* 6.00% 
P r i o r i  t I Placement# 60.00% 
C i v i l i a ~ ~ s  Avai lab le t o  Move 
C i v i l i a ~ t s  Moving 
C i v i  1ia11 RIFs ( the  remainder) 

Total 
- - - - - 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN I'OSITIONS REALIGNING I N  0 0 4 6 0 0 0 4 6  
C i v i l i a t ~ s  Moving 0 0 4 5 0 0 0 4 5  
New Civ.  Lians Hi red 0 0 1 0 0 0  1 
Other C ' v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 0 0 0  1 

* Ear l y  Retirements, Regular Retirements, C i v i i i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n s  t o  Move are not a p ~ i i c a b l e  f o r  moves under f i f t y  miles. 

iV : hot a l l  D r i o i i t v  Placements involve a Permanent Change c-  ZTB:IOR. -iii 

o f  PPS   la cements involv ing z PPS is 5C.OCX 



PERSONNEL IMPACT REPORT (COBRA 6 - 0 8 )  - !,age 3/3 
)a te  As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Deper tme~ t  : ARMY 
Opt ion  Pa-kage : MT3-2 
Scenar io F i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std  F c t r s  F i l e  : C:\COBRAPS\ARMY\SFiDEC.SFF 

Base: FT )1X, NJ Rate - - - -  
CIVILIAN 'OSITIONS REALIGNING OUT 

E a r l y  R zt i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  1 i a  i Turnover* 15.00% 
Civs  No: Moving (RIFs)* 6.00% 
C i v i l i a r s  Moving ( t h e  remainder) 
C i v i l i a r  P o s i t i o n s  A v a i l a b l e  

CIVILIAN I'OSITIONS ELIMINATED 
Ear 1 y Rt !t i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  1 ia11 Turnover 15.00% 
Civs  N o  Moving (RIFs)* 6.00% 
P r i o r i  tlr Placement# 60.00% 
C i v i l i a ~ l s  A v a i l a b l e  t o  Move 
C i v i  l i a r ~ s  Moving 
C i v i  l i a r i  RIFs ( t h e  remainder) 

To ta l  
- - - - -  

46 
5 
2 
7 
3 
29 
17 

CIVILIAN IOSITlONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  1 ia r  s Moving 0 0 0 0 0 0  0 
New C i v i  L ians H i r e d  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 3 0 0 0 4 3  
TOTAL CIVILIAN RIFS 0 0 2 6 0 0 0 2 6  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 230 0 0 0 230 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a r i  Turnover, and C i v i l i a n s  Not 
W i l l i n s  t o  Move a re  no t  aDD!icable f o r  moves under fifry m ~ L e s .  

1 No- a i l  3 ~ ~ ~ r ~ r y  PLacemenrr ~ n v o i v e  L Permanen: Cnanpe c-  - ? c  -::F 

o f  PPS clacements l n v o l v i ? ~  E ?CC i s  50.03:, 



rOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
)ate As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmen: : ARMY 
Option Pa:kage : MT3-2 
Scenario : i l e  : C:\COBRA95\ARHY\MT3-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARHY\SF7OEC.SFF 

A L L  Costs i n  SK 
Total I HA Land Cost Total 

Base Name Mi LCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
BASE X 0 0 0 0 0 
FT D I X  0 0 0 0 0 ---------.----------------------------------------------.--------------------- 
Totals: 0 0 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBitA v5.08) - Page 1/9 
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmert : ARMY 
Opt ion  Peckage : MT3-2 
Scenar io F i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std  Fc t r s  F i l e  : C:\COBRA95\ARMY\SFiDEC.SFF 

ONE-TIME lOSTS - - - - -  (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Pur:h 

ow 
C I V SALA ZY 

C i v  RIF 
C iv  R e t i r e  

CIV MOVI l G  
Per D ien  
POV M i l  ?s 
Home Pu -ch 
HHG 
Misc 
House Hllnt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic le:  
D r i v i n g  

Uneny, 1 oyr cnt 
OTHER 

Program P lan  
Shutdour 
New H i r t  
1-Time l o v e  

MIL PERSOC NEL 
MIL MOVllG 
Per Dien 
POL1 M i t e :  
HHG 
C isc  

CTHEF 
E . : r ;  " 3 :  

r - y E F  

fiAr i SI 
r n v ~ r o m e - r ,  
I n f o  Man.??=€ 
< - T i m e  O t i e -  

TCTki ONE- :IF: 

T o t a l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/9 
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmen : ARMY 
Opt ion  Pe~:kage : MT3-2 
Scenar io , i L e  : C:\COBRA95\ARMY\MT3-2.C6R 

l(C111 S t d  F c t r s  F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

RECURRING1 :OSTS - - - - - (SKI, - - - - 
FAM HWSE OPS 
o&M 

RPMA 
00s 
Unique O le ra t  
C i v  Sale1 y 
CHAHPUS 
Caretake1 

MIL PERSOI NEL 
O f f  Sale1 y 
En1 Sa la ry  
House A1 l ow 

OTHER 
M iss ion  
Misc Rec i r  
Unique Other 

TOTAL RECLR 

T o t a l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COST 1,676 1,257 21,993 5,495 5,495 5,495 

ONE-TIME S9VES 1996 1997 1998 1999 2000 2001 - - - - -  (OK)- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCT I I N  
Ml LCON 0 0 0 0 0 0 
Fern Housi i g  0 0 0 0 0 0 

O&M 
1-Time M o ~ e  0 0 0 0 0 0 

MIL PERSON dEL 
M i l  Moving 0 0 487 0 0 0 

To ta l  
- - - - -  

OTHER 
Land Sale;  
Environme i t a !  
1-Time Ot ~ e r  C C C C 

TOTAL ONE- ' I R E  r -c -  

? .ECUREIt iGS ,'VE. . r 
- - - - - ($;:'- - - -  - .  

FAY HWSE ,;'$ 

O& 
RPHF, 
00s 
Unique Opvrat 
C i v  Salar: '  
CHAMPUS 

MIL PERSON) EL 
O f f  Salar: 
En1 Salar: 
House ALL( w 

OTHER 
Procuremer 7 
Miss ion  
Misc Recur 
Unique O t t e r  

TOTAL RECUF 

TOTAL SAVl b GS 0 0 22,283 43,765 43,765 43,765 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) '-?page 3/9 
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmen : ARMY 
Opt ion  Pat kage : MT3-2 
Scenar io l i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std F c t r s  F i  l e  : C:\COBRA95\ARMY\SF7DECcSFF 

ONE-TIME I ET - - - - - (SK). - - - -  
CONSTRUCT: ON 
MI LCON 
Fam Hous'ng 

O&M 
C iv  Re t i l /R IF  
C i v  Mov i rg  
Other 

MIL PERSOC NEL 
M i l  Mov i rg  

OTHER 
HAP / RSE 
Envi  r o m  n t a  l 
I n f o  Manege 
1-Time Other 
Land 

TOTAL ONE- TIME 

To ta l  - - - - -  

RECURRING YET - - - - -  (SK)----- 
FAM HOUSE IPS 
O&M 

RPMA 
BOS 
Unique O p l r a t  
Caretaker 
C i v  S a l a r l  

CHAMPUS 
MIL PERSON iEL 

M i l  Sa la r  / 

T o t a l  - - - - -  
-41,310 

Beyond - - - - - - 
-11,803 

House A 1  l )u 
OTHER 

Procureme r: 
Miss ion  C C C 
Misc Recu . C Z , 3 C f  : -n- - 7> '7 :  

- ..-- . .-. -,..,_ 3 7 C T  
- : -  - 

Uniaue O t l ~ e -  
7CTI.L EEZU: -.--. -, --. . .. -- . -  -. --. 

-3t.;, . 7 , -  - -  . . 
- - , -  , 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4/9 
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Department : ARMY 
Opt ion  Pa:kage : MT3-2 
Scenar io [ i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, 
ONE- T I ME :OSTS - - - - -  (SK) . ----  
CONSTRUCT ;ON 
MI LCON 
Fam Hous 1 ng 
Land Pur :h 

O&M 
CIV SALAI!Y 
C i v  RIF ; 
C i v  Ret r e  

CIV MOVlllG 
Per D im!  
POV M i l o s  
Home PUI ch 
HHG 
Misc 
House Ht n t  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unempl oyn ent 
OTHER 

Program Plan 
Shut dour 
New H i res  
1-Time Mwe 

T o t a l  - - - - -  

MIL PERSON 4EL 
M;krM:YL;: 

POV M i l e :  i 

HH' I 

K j s c  -- uz: - ,  , .&, - . - .  - . , P  -..- 
S T  li E i. 

riAF / ESE 
Envi rome.!:i. 
: n io  Mana'lt 
?-Time Otl ier C 

TOTAL ONE-' IHE r 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Department : ARMY 
Opt ion  Pac1:age : MT3-2 
Scenar io f l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std F c t r s  i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BAS1 X, US 
RECURRINGC( ISTS 1996 - - - - -  (SKI - .  - - -  - - - -  
FAM HOUSE (IPS 0 
O&M 

RPMA 0 
00s 0 
Unique Opt r a t  0 
Civ  Salar! 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONb EL 
O f f  Salar)  0 
En1 Salar)  0 
House A l l c u  0 

OTHER 
M iss ion  0 
Misc Recur 0 
Unique O t t e r  0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 

ONt-TIME SAVES - - - - -  ( f K ) - - - - -  
CONSTRUCT I C  U 
MILCON 
Fain Hous i r 3 
om 

1-Time MOVE 
MIL PERSONN IL  

M i l  Movinc 
OTHER 

Land Sales 
Envi r o m n  : E  

?-Time 0th:- 
-3;h- ONE-- W -  

T o t a l  - - - - -  

--.. -~LIIREINCSI :E: 
- - - - -  (sb:)-- . . 

=hw HOUSE 3';  
3&)? 

RPMC 
BOS 
Unique Ope z r  
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNi ? 
O f f  Sa la ry  
En l  Sa la ry  
House A l l o ~ :  

OTHER 
Procuremen. 
M iss ion  
Misc Recur 
Unique O t h w  

TOTAL RECUR 

TOTAL SAVINU S 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departrnenl : ARMY 
Option Pat kage : MT3-2 
Scenario i i l e  : C:\COBRA95\ARMY\MT3-2.CBR w Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BA! E X, US 
ONE-TIME hET 1996 - - - - -  (SK)- - - - -  - - - -  
CONSTRUCT l ON 

M I  LCON 0 
Fern Housing 0 

OBn 
Civ  Re t i r /R IF  0 
C iv  Movirg 0 
Other 0 

MIL PERSOh NEL 
M i l  Movirg 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time O t ~ e r  0 
Land 0 

TOTAL ONE- TIME 0 

Tota l  - - - - -  

RECURRING IET - - - - -  ( S K I - - - - -  

FAM HOUSE IPS 
O&M 

RPMA 
00s 
Unique Op ? r a t  
Caretaker 
C iv  S a l a r l  

CHAMPUS 
MIL PERSON iEL 

To ta l  Beyond 
- - - - -  - - - - - -  

0 0 

M i l  S a l e r r  
House A1 1 )K 

OTHER 
Procureme 1: C C L 

Miss ion C C 
Wisc Recu 
uniaile 0 t . 1 ~ -  

-;iXL EEC9: . ,,- - . -  



APPROPfiIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Department : ARMY 
Opt ion Package : MT3-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FT D I X ,  NJ  
ONE-TIME COSTS 1996 1997 

( S K I - - - - -  - - - -  - - - - 
CONSTRUCT I ON 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

o&f4 
CIV SALARY 

C iv  RlFs 0 0 
Civ  R e t i r e  0 0 

CIV MOVIN; 
Per D i e m  0 0 
POV Mi les  0 0 
Home Pur:h 0 0 
HHG 0 0 
Misc 0 0 
House H u l t  0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre igh t  0 0 
Vehicles 0 0 
D r i v i n g  0 0 

Unemploym!nt 0 0 
OTHER 

Program i l l a n  1,676 1,257 
Shutdoun 0 0 
Neu Hire: ,  0 0 
1-Time M~we 0 0 

To ta l  - - - - -  

MIL PERSON1 EL (V MILMOVINl 
Per Diem 
POV Y i i e !  
HHC 
M i s c  

3 i f i S i  
E i i r  D I T  

3THEF 
HAP i RSE 
Envi r o m r  t ~ .  
I n i o  kana$ e 
;-Time O t t e r  

TOTAL ONE-1 I M E  



APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Department : ARMY 
Opt i o n  Pa:kage : MT3-2 
Scenario : i l e  : C:\COBRA95\ARMY\MT3-2.CBR 

(CII S t d  F c t r s  F i  t e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: FT DIX, 
RECURRING :OSTS 
- - - - - (SKI . ----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique O ~ r a t  
C i v  Sala 'y 
CHAMPUS 
Caretake - 

MIL PERSOl INEL 
O f f  Sala .y 
En1 Sa1ai.y 
House AL ow 

OTHER 
M iss ion  
Misc Reci r 
Unique Other 

TOTAL RECL R 

T o t a l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSlS 1,676 1,257 19,890 3,393 3,393 3,393 

ONE-TIME SAVES 1996 1997 2000 2001 - - - - -  1998 - - - -  1999 - - - -  (OK)----- - - - -  - - - -  - - - -  - - - -  
CONSTRUCT1 ON 

MI LCON 0 0 0 0 0 0 
Fam Housi ng 0 0 0 0 0 0 

ow 
I-T ime Mcre 0 0 0 0 0 0 

MIL PERSONUEL 

?!CURRINGS .VE! 
- - - - -  (SK'- 
FAM HO!JSE 121 
O R  

RPMI, 
00s 
Unique O o ~ ~ r a r  
Civ Sa la rv  
CHAMPUS 

MIL PERSON) EL 
O f f  SaLar) 
En1 Sa lar )  
House A1 L C  w 

OTHER 
Procuremer t 
M iss ion  
Misc Recur 
Unique O t t e r  

TOTAL RECUF 

TOTAL SAVI L GS 0 0 22,263 43,765 43,765 43,765 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 9/9 
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmen: : ARMY 
Opt ion Pa :kage - MT3-2 
Scenario : i l e  : C:\COBRA95\ARMY\MT3-2.CBR w Std F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: FT OIX, NJ 
ONE-TIME IlET - - - - -  (SK) - - - -  
CONSTRUCT ON 

M I  LCON 
Fam Hous ng 

O&M 
C iv  Ret i l , /RIF 
C iv  Mov i l~g 
Other 

MIL PERSOI NEL 
M i l  Mov i l~g 

OTHER 
HAP / RSI 
Envirormt n t a l  
I n f o  Man; ge 
l -T ime Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - - 

RECURRING NET 
- - - - -  (SK)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
bnique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSON VEL 

Tota 1 
- - - - -  

-41,310 

Beyond 

M i l  S a l a r y  1 House111)h 
CTHER 

P ~ O C U ? ~ I ~ ~  i t  C L 

Hissioz 
- -,.- - --- t ;s: Recu- . . -  . . - . ,.: - -..- 

- , -  ,L: - ,- - 7c:  - ,- - 
diiade Zt i f -  --- . ,  . ~ .  , . --- - '- CE3J . ,  .. -I_ - * L . -  - - + c  , > .  - , --- - - -. ,_ L 

- ,. - . J I A :  ME- 11:- . P I :  . , 7:- -- -2,3FT -4~,3;; -40,372 -4C.3'2 



PCRSWNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmer t : ARMY 
Option Pzckage : MT3-2 
Scenario F i l e  : C: \COBRA~S\ARMY\MT~-Z .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Base - - - -  
BASE X 
FT DIX 

Base - - - -  
BASE X 
FT DIX 

Personnel SF 
Change %Change Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

349 4% 0 0% 0 
-739 -28% -6,122,000 -91% 8,284 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 669,232 2% 1,917 
-8,153,150 -89% 11,033 -5,938,425 -16% 8,036 

RPMABOS($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
BASE X 669,232 2% 1,917 
FT GIX -14,091,574 -31% 19,068 



RPMA/BOS CHANGE REPORT (COBRA v5 -08) 
f a t a  As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Department : ARMY 
Option Pat kage : HT3-2 
Scenario f i l e  : C:\COBRA95\ARHY\HT3-2.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

NetChangr(SK) 1996 1997 1998 1999 2000 2001 Tota l  Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 -3,936 -8,153 -8,153 -8,153 -28,395 -8,153 
BOS Change 0 0 -2,353 -5,269 -5,269 -5,269 -18,161 -5,269 
Housing Cb ange 0 0 -5,901 -11,803 -11,803 -11,803 -41,310 -11,803 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - -  

TOTAL CHAk GES 0 0 -12,191 -25,225 -25,225 -25,225 -87,867 -25,225 



INPUT DATA REPORT (COBRA v5.08) 
Cata As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmenl : ARMY 
Opt ion  Pat kage : MT3-2 
Scenar io f i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFiDEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
BASE X, US 
FT DIX, NJ 

St ra tegy:  
- - - - - - - - - 
Real i gnment 
Real i gw ien t  

Surmary: - - - - - - - -  
Close F t .  3 i x ,  N.J. 
Move a l l  Army organ iza t ions  t o  Base X. 
RIF c i v i l i a n s  i n  Garr ison not  requ i red  t o  remain t o  support  Army Reserve 
Garr ison. 
ENCLAVE ALL Tenant organ iza t ions .  
ENCLAVE RC Bldg, Land, ranges and organ iza t ions .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
BASE X, US 

To Base: 
- - - - - - - -  
FT DIX, NJ 

Distance: 
- - - - - - - - -  

1,340 mi 

INPUT SCREiN THREE - MOVEMENT TABLE 

Transfers  'ram FT DIX, NJ t o  BASE X, US 

1996 1997 199E 199C 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - 

O f f i c e r  Po ; i t i ons :  , - 
t: 0 

E n t i s t e d  P ) s i t i o ? s :  - ,  
L.. i 

C i v i l i a n  P ~ s i r i o n s :  '-: I i, 

Stu ienr  Po ::*: . , 0 7 5  : 
K issn  E q ~ r  ::on: . 
5 ~ 3 3 :  Eacr (:on: 
h. '  L:gn: er - r T G Y L  

*e-l\'\'i'SDf.r i'P' ' C ' 725: 

Name: BASi >., US 

To ta l  O f f i r e r  Employees: 
Torat E n l i s t e d  Employees: 
To ta l  Studvnt Employees: 
To ta l  C i v i  i a n  Employees: 
M i l  Fami l ic ,s L i v i n g  On Base: 
C i v i l i a n s  l o t  U i i l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Htus ing U n i t s  A v a i l :  
To ta l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHI ($/Month): 
E n l i s t e d  VIA ($/Month): 
Per Diem R i  t e  ($/Day): 
F re igh t  Cos t (S/Ton/Mi l e ) :  

RPMA Non-Paypoll ($K/Yea:): 
Comnunications ($K/Year): 
80s Non-payrol l  ($K/Year): 
BOS P a y r o l i  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

11,891 
1,51G 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.07: 
BASEX 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 2 
Late  As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT3-2.CBR w Std  F c t r s  F i  l e  : C:\C0BRA95\ARMY\SF7DECCSFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Errployees: 
To ta l  Stucent Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Hcusing U n i t s  Ava i l :  
E n l i s t e d  H ~ u s i n g  U n i t s  Ava i l :  
Tota l  Base Faci l i t iesCKSF): 
O f f i c e r  VH4 ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS P a y r o l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREZN FIVE - DYNAMIC BASE INFORMATION 

Name: BAS! X, US 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

I -Time Unique Cost (SKI: 
I -T ime Uni ~ u e  Save (SK): 
I -T ime Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd(SK): 
A c t i v  Miss ion Cost (OK): 
A c t i v  Miss ion Save (SK): 
Misc Recur- ins  CostCSK): 
Misc Recur -in; SaveCSK): 0 w Land (+Buy1-Sales) (SKI: C - 
Const ruc t i  ~n Schedule(%): OL 
Shutdown S:hedule ( X I :  0 :, 
Ki lCon Cos: Avoidnc(SK1: 
raw Housin: Avoianc(SK:: 
'rocuremen Avoianc(SK\: 
CHAMPUS I n  Par 1 

CHAMPUS Ou -Patients,"-. 
F a c i  L Shutllown(KSF: : C 

1-Time Uniclue Cost (SK): 
i -T ime Uniclue Save (SK): 
1-Time Mov ng Cost (SK): 
I -Time Mov ng Save (SKI: 
Env Non-Mi Con Reqd(SK): 
A c t i v  Miss on Cost (SK): 
A c t i v  Miss on Save (SKI: 
Misc Recur l ing  Cost(SK): 
Misc Recur1 i n g  Save(SK): 
Land (+Buy,-Sales) (SK): 
Const ruc t i t  n Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost AvoidncCSK): 
Fam Housin! Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In -Pa t i en ts /Y r :  
CHAMPUS Out-Pat ients/Yr:  
Faci l Shut[ own(KSF): 

19c- 199C 1999 2000 
- - - -  - - - - - - - -  - - - -  

C C 0 0 
C 0 c 

C C 0 C 
C C 0 0 
C 0 0 0 
C C 0 0 
C 0 0 0 
0 3,393 3,393 3,393 
0 0 0 0 
0 0 0 0 
0:: OX 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
l a t a  As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmen- : ARMY 
Opt i o n  Par kage : MT3-2 
Scenario l i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT DIX, NJ 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
C iv  Force Struc Change: 0 -19 
Stu Force Struc Change: 0 0 
O f f  Scena~ i o  Change: 0 0 
En1 Scenal i o  Change: 0 0 
Civ  Scena~ i o  Change: 0 0 
O f f  Changc(No Sal Save): 0 0 
En1 Changt(No Sal Save): 0 0 
Civ  Changt(No Sal Save): 0 0 
Caretaker2 - M i l i t a r y :  0 0 
Caretakers - C i v i  l i en :  0 0 

STANDARD fACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 77.00% 
Percent E r l i s t e d  Married: 58.50% 
E n l i s t e d  lous ing MilCon: 91 .OW 
O f f i c e r  S~lary($ /Year) :  67,948.00 
O f f  BAQ w i t h  Dependents($): 7,717.00 
E n l i s t e d  :alary($/Year): 30,860.00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment E l i g ib i l i t y (Weeks ) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i  l i a n  lurnover  Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  l e g u l a r  R e t i r e  Rate: 5.00% 
C i v i l i a n  S I F  Pay Factor: 37.00;' 
SF i i l e  DESC: SF7DEC.SFF 

23MA 6 d i  L C   in^ S =  Cosr lnae: . i. c; 
635 Inaex (RPMA vs p o p u l i t l o ~ ) :  i.5- 

( Ind i ces  are used as exDonenrs) 
Program Maiagement Factor: 10.00;' 
Caretaker 4dmin(SF/Care): 162.0C 
Mothbal l  C ~ s t  ($/SF): 1.25 
Avg BacheL~r  Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.OC 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0 . 0 1 ~  1997: 2.80% 1998: 2.907: 

Civ  E a r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo lv ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv iL ian  Homeowning Rate: 64.00; 
HAP Home Value Reimburse Rate: 22.90:, 
HAP Homeouner Receiving Rate: 5.001, 
RSE Home Value Reimburse Rate: 15.03;. . - R S E  homeowner Receivinc Rare: ii.OC: 

i;er,;: VL. he,, C . L ~ T  L ~ B : .  
. - , . - >  .. , - .LUf  

;nrc kanagemenr Axoun:: 15.30; 
RiLCon Design Rare: 1 G .00:. 
CilCon SIOH Rate: 6.00;. 
HiLCon Contingency Pian Rate: 7.OG;, 
MilCon S i t e  Preparat ion Rate: 2L.00t  
Discount Rate f o r  NPV.RPT/ROI: 2.75:. 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.007: 

STANDARD F4CTORS SCREEN THREE - TRANSPORTATION 

Material/A;signed Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i / i l i a n  (Lb): 18,000.00 
To ta l  HHG :ost ($/100Lb): 35.00 
A i r  T r a n s p ~ r t  ($/Pass M i le ) :  0.20 
Misc Exp (6 /Di rect  Employ): 700.00 

Equip Pack 6 Crate($/Ton): 284.00 
M i l  L i gh t  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
l iata As Of 09:31 09/29/1994, Report Created 15:07 03/11/1995 

Departmen. : ARMY 
Opt i o n  Pai kage : HT3-2 
Scenario I i l e  : C:\COBRA95\ARMY\MT3-2.CBR w Std Fct rs  F i  Le : C:\COBRA95\ARMY\SFTDEC.SFF 

STANDARD IACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterf ronl 
A i r  Opera1 ions 
Operationr l 
Administr i  t i v e  
School Bui ld ings 
Maintenant e Shops 
Bachelor C uar ters  
Fami l y  Qu; r t e r s  
Covered St orage 
Dining F a c i l i t i e s  
Recreatior F a c i l i t i e s  
C o m n i c a t i o n s  F a c i l  
Shipyard Caintenance 
RDT 8 E F r c i l i t i e s  
POL S t o r a ~ e  
A m n i  t i o r  Storage 
Medical F ~ c i l i t i e s  
Envi r o m r  t a l  

UM - - 
(SY) 
( L F )  
(SF) 
(SF) 
(SF) 
( S F )  
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF)  
( S F )  
(SF) 
(EL) 
(SF) 
( S F )  
( 1 

Category 
- - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



Appendix H - 
C1os;ures and Realignments - 17 88 B H A  c 

/ 9 9 /  &Ac 
36. An The bllowing recommendations constitute those required by Title 11, P.L. 100-5- 

index of affected installations begins on page S2. 

Fort Di:;, New Jersey 

The Commission recommends the 
realignnent of Fort Diw to semi-active 
status a ~ i d  relocation of entry level training 
functiors (Basic Training (BT) and 
Advanc,:d Individual Training (AIT)) from 
Fort D k  to other Army training base 
installat ions. This decision will consolidate 
similar training accomplished at various 
locatiors and will increase the availability 
of training areas at Fort D h  to support 
active and reserve training. This category 
has e:;cess capacity allowing these 
consoliciations. The net cost of this 
realignrnent will be paid back in five years. 
The Cc mmission expects annual savings 
to be $113.5 million. 

In reviewing Fort Dix, the Commission 
noted opportunities to improve overall 
effectiv8:ness of the training base through 
the rea ignrnent of training. As BT and 
AIT training are relocated from Fort Dix 
to otht:r training installations, related 
adjustrents can be made to better 
distribu e, consolidate, and manage training 
load retluirements. 

The realignment of Fort Dix to semi- 
active status bill give the Army an 
improv1:d capability to meet active and 
reserve component trzining requirements 

in the Northeast. It also will permit 
expansion of training capability to meet 
mobilization requirements when needed. 
The size and location of Fort Dix, which 
is contiguous to McGuire AFB, will also 
provide capability to absorb future Army 
force structure changes resulting from 
possible adjustments in overseas unit 
stationing. 

Implementation of the realignment will 
require careful planning. There must be 
adequate provisions for security and 
maintenance of retained facilities to meet 
future expansion and mobilization 
requirements. Infrastructure to operate 
residual active facilities, such as Walson 
Army Hospital, and support for McGuire 
AFB, Naval Air Engineering Center 
(NAEC) Lakehurst, and the Fort Di\ 
training area may also be required. In 
reviewing the o\.erall health care 
requirements within the Delaware Valley 
area. the Department of Defense should 
determine whether the Walson Army 
Hospital should be reiained or downgraded 
to a clinic. 

No negative environmental impacts are 
anticipated since Fort D h  will remain in 
semi-acti~le status. Relocation actions 



invol  led with this recommendation will not be consolidated with other 76Y AIT 
signi;'icantly alter the environmental training at Fort Lee, Virginia. 
situa.ions at the gaining installations as 
comjlarable training presently exists there. -- Food Service Specialist (94B) Combat 

Service Support AIT from Fort Dix and 
Tie realignments will have moderate Fort Jackson to be consolidated with other 

impact on local employment. 94B AIT training at Ft Lee. 

T ~e Commission recommends the 
follo~ving relocations of Basic and 
Advs nced Individual Training: 

-- Basic Training at Fort Dix, as follows: 
approximately 30 percent to Fort Knox, 
Kent~chy, to include Air Base Ground 
Defense, 20 percent to Fort Leonard 
Woo J, Missouri, and 50 percent to Fort 
Jack: on, South Carolina. 

The Commission recognizes that the 
relocations prescribed above may require 
modification. The Secretary of the Army 
may modify them if necessary. These 
modifications must be at no greater cost 
and payback than currently calculated and 
follow the stated intent of the Commission 
to consolidate like AIT training at single 
installations and to consolidate basic 
training at fewer installations. 

-- Basic Training at Fort Bliss, Texas, 
to Fort Jackson. Fort Douglas, Utah 

-- Motor Vehicle Operator (88M) 
Com3at Service Support AIT from Fort 
Dix t I be consolidated with other 88M AJT 
train ng at Fort Leonard Wood. 

-- Light Wheeled Vehicle Mechanic 
(63B I Combat Service Support AIT from 
Forts Dix and Leonard Wood to be 
consolidated with other 63B AIT training 
at Fcrt Jackson. 

-- Administrative and Legal Specialist 
(71C ID) Combat Service Support AIT 
from Fort Benjamin Harrison, Indiana, to 
be cl~nsolidated with other 71C/D AIT 
train ng at Fort Jackson. 

-- Personnel Specialist (75 D/E) 
ComJat Service Support AJT load and 
cadrr: from For! Jackson to be consolidated 
with other 75 D/E AIT training at Fort 
Benjiimin Harrison. 

-- Supply Specialist (76Y) Combat 

The Commission recommends Fort 
Douglas for closure. It is positioned in the 
center of the University of Utah campus 
which severely restricts its operational 
flexibility. Its regional support mission can 
be relocated to another location. The 
Reserve Component facilities will be 
segregated and retained within the Fort. 
The net cost of closure and relocation will 
be paid back within six years. The 
Commission expects annual savings to be 
$250 thousand. 

The activities assigned to Fort Douglas 
support the regional Reserve-Component 
functions and pay actions, and support area 
recruiting efforts. 

Construction potential is also limited 
by the historical landmark status of the 
central portion of the installation. The 
facilities have a high backlog of 
maintenance and repair, requiring 
substantial capital investments to upgrade. - -  - 

w Service Support -AJT from Fort Jackson to 



DX?.LRTKZ?VT O F  TEE XR-YY 
SASS F.3;IGN!<ZI\T Ei3 C;C)SljRE Sij?b?JAK$ 

w IIf:;TALLF?T::3N/ PAC:GGZ : Fort Dix, IL'J - 
DE!;CRI?TiL?N: The "Fcrt Dix Package" refers to realignment of - 
TX30C's Initizl E,r.zry Training (IET) to consolidate Easic 
i n  (ZT) anE Advanced Individual Tr~ining ( AlT) zt fewer 
In::ta;latio~s. The training base realig-mnents involve Forzs 3ix, 
NZ Jackscx, St; Rnox, K Y ;  Leonard Woo2, MO; Lee, VA; Sliss, TX; 
an::, Be,?jzr.,in iiarrison, IN. The Fort Dix package also 6oc-n?er,zs 
rec.iscributior? of Walson Army Community Sospical personnel assets 
frcm Fcrt 3ix to support realigned training funcCions anc LO 

. - a  suy~port r.:,:tary health care needs In the Delaware Valley crea. 

COIZ<ISSIO?: F.ZCOIEE!\TF.TIONS: The 1988 Co~n~ission reconnenied - 
-v 

- .  ,ez.,lgrz~er.z of Fcrt D l x  to semi-active scatus anE the reic=a~ior. . . . . 
of entry level tralnlno - from Tort 3ix to ozher tralnl- g 3zse 
- 7 C -  1 -  ' . - - -  o n .  (Foz fcrther aezal~s, see pages 52 & 53 Deflnse 
Secrezzry's 5ase RealLpnnent and Clos- re Com~ission's Repor:, 
f 9 Dece-~>er 15 88 ) . The 1991 Comissior recorztendations ck~nped 
oc!y cne realignment Fr- the For= Dix ERkC I Backage. Sixce ZFAC 
91 recomenae2 the closure of Fort Benjz-in Iiarrison (FBiii , :I<, 
t ~ e  crei~:np of Personnel Speciclists sill no= move from Fsrr 
Czzksax, S 2  to F3H as recornexded 3y the 1 5 8 E  Cox~lsslo~. - - . . A.6, itiona,,y, i h ~  19? 1 Com~~lsslcn reco.n~en6atiocs retaineZ Tor= 
DF> es zr- aczi-~e ixstellation cc s.;>porz active znd reser-~~e 

n : L . --.e fcliowing IET reelicr-ner,ts will be e:.rec1cze6 ir. z'r?e 
9 

r or z 3Fx F s c k ~ z e :  

a) Close at Forc  Eliss az5 move to F o r t  Jac:~rso=, 
'y_cc-S,. 

5 )  Close at For: 31x 2nd distrlbcre uslnc zke 
z - -  . -  - .  
-c-,o;..-Lxc ~_:ce,rzes: 3 3 %  t o  Fcrt Knox; 2 3 %  t o  F o r t  SecxzrC Kc3e; 
5CFs zc ?crz ;ec:brssx. '1-92-93. 

C) J-ir 3ase Grozn2 Defense (AS23) Traizinc - The - . - .  . . ' 7  7 Xrc~- or-, ?ises~cbl:si? its s~cr.sczsr.:p of the ;_SGD trair-inc at - 3:x, 1;; by 30 Se2terber 1,095. ;. warking proy2p cf 3-=2%'2-T3.0, 
F- T - .  
, r r 3 0 C ,  Z T - ~  the ;-ir Force's Air S6ucztlor znd T-~i-; - - -,,ng Corrr.c-c 2 s  - .  - P - .  

C cz:zcl-at:zS :he A11 r crce ' s e s s - ~ ~ . ~ ~ i o z  cf stewzreskip c: z z : ,  . . .-I^-C- . - -  . . -  . . L-c,,-,nc ;rocraT. The A i r  F o r c e  FLLL esceblisk s:m:-ar trc~zrr.5 - - .=, zzo:5er kir "crce iristzllazisn 5 -  the sumor of 1995. 



2 )  Advanced Individual Training (AIT) : 

a) Consolieate MOS 63B (Wheeled Vehicle Mechsnic) w 
training at FT Jackson from FT Dix and FT Leonar6 Woob, FY 92-93. 

b) Consolidate NOS 71C/D (Administrative and Legal 
Specielist) training at FT Jackson from FT Benjamin Harrison, 
FY92. 

C) Consolidate MOS 76Y (Supply 'Specialist) training 
at FT Lee from FT 2ackson, FY93. 

6 )  Consolidate MOS 94B (Food Service Specialist) 
training at FT Lee from FT Jackson and FT Dix, FY93. 

e) Cozsolidate MOS 88N (Motor Vehicle Operator) 
training at FT Leonzrd Woo2 from FT Dix, FY92. 

3) Due to force structure reductions, the number of 
trainees end assoclzted pemment party moving to gzining 
locations has been rea~ced. kny  manpower savlngs associatee with 
these re&actions ere not E?AC I savings. Funds prosrmrnet cxcier 
BRAC I for the movemen: of elenents, that were scbsequently 
removed from the force structure, were reported and returzed to 
the Department of the Army. 

S. The BRqC I reelivent of Fort Dlx will posture the 
instzLlation for realiqmente directed by the B?J-C 91 Com~~ission. 
Under BF-riC I Fort Cix v:111 house tenants not rel~te2 to IET and a 
SXSOPS sapgort structxre teilcred to execute =he fcl:~~~-ixc 
n5ssloz.s: provide eroe s-qpor: 1-LVJ =. 5-9 ; pro\-ide supaorc to . , 
ac=i\-2 and reserve tra:r,=ng; pro\-lee facilities end e nucleus cf . . ?ers~r,-,el to scppcrt mobilizatio~, tZhiIllIlg end Ceployment during 
cr;ses. 

. - -  
C .  P;aLscn P-rm17 fonr~nlty Hospizz, KLL, be naixtcined ix 22 

operz:Fozzl srzzcs thaz eliows flexitle respcxses co fctcre - - 
decis~ozs regardizg the most cost ezrective epproach for pro\-icing . . a  - - heelth care support w:=n;z the Delawzre Vc-ley area. Tne Deferse 
KeCicel Faclllties Office ( 3 X 2 r j )  kas zpprove? a TrL-ser~rlce 2lzn 

- - 
that z2-,s for cke ;-ir Force to ogerat~ Walso2 Sospital, effec:ire 
- Oct 1 5 3 2 ,  with sup2orc frcn =he A-my 2nd Kc-q. The Army will 
im~iemext the foiloi.:ir,g actior?~ to su?porc the pro-\-isio- of health 
czre during the E?&C I realigmert: provide . funcing . z.32 manpower 
resources to We:son 3ospice1 in accordance wlzn =he Irr-service 
ssreernext; move a?propri~=e metical assets to gziclnc 

,-L-nc base in TFS30C; :~szellatiozs to support :he realigned t rc ; - -  - .  
ecd rez:striSc~e rerneir-inq Fort Dix medical zssets to support Army 
'nealt'r. care neees hrry w i 6 e .  

T 
L/. 3 Ccxpa.?)~, 39t5 S;lqi3eer Bettalior. (a FOF.S20K asset) was . . .- - - OrlgiXE,-:+- szzec~-ed t~ move fror. Fort Dlx to Fort 3ruln, NY. 32e 

- ,  
to ~ C ~ C E  s k r t c t u r e  rekc=ioxs, r n ~ s  ur.it Inacd---' , , L e ~  - 
16 Se=, 2 2 .  -. - ... - 

.* L J 



- MOVEMEl 

UE IlT/ACTIVlTY/MISSION Destination 

R BUSS; 
BT (5 COMPANIES) 

FT. JACKSON I - 
FT DIX; 
BT (2 COMPANIES) FT. LEONARD 

WOOD 

FT. BENJAMIN HARRISON; 
AIT (71 C) 

FT. JACKSON 

FT. LEE 

FT. LEONARD WOOD; 
A l l  (638) . 

FT. JACKSON 

FT. JACKSON; 
AIT (94B) FT LEE 

FT. JACKSON 

FT I)IX; AIT 948 
FJ LEE 

R DIX; AIT (88M) FT LEONARD 
WOOD - , 

( TAKEN OUT OF I 
FT IIIX; 39TH ENG BN D CO FORCE 
- STRUCTURE 

n DIX; BT 4 
(211 COMPANIES) 

OUT OF FORCE 4Q 
- STRUCTURE 



M I G R A T I O N  DIAGRAM FY91 

FT LEONARD WOOD, MO 

MIU 56 CIVf 11 

TRAN OUT 
ELlM 

FT JACKSON, SC 

TRANS IN 1031 

ADL 800(BT) 9' 
/ MIU 178 CIV/ 53 
/ 

r 

FT BLISS, TX 

[TRAN OUT i " 
ELIM 

MIU4 CIVI 1 

MINOR REALIGNMENTS 

FT MCCOY 
FT SHAFTER 
R SILL 0 TRADOC 

BT = BASIC TRAINING NOfE: MILITARY TOTALS REFLECT 
A l l  = ADVANCED INDIVIDUAL PERMANENT PARTY AND AVERAGE 

TRAINING DAILY STUDENT LOAD. 
ADL = AVERAGE DAILY STUDENT 

LOAD 
DSS = DRILL SERGEANT SCHOOL 



MIGRATION DIAGRAM F Y 9 2  

MIU21 CIVI 7 

FORT BENJAMIN HARRISON 

MIL CIV TOT 
TRAN OUT 190 7 197 
ELlM 0 0 0 
TRANS IN 0 0 0 

I ADL: 169 (AIT) I 

N IU 425 CIVI 188 
FORT DIX, NJ 

FT JACKSON, SC 

MIL CIV TOT 

FY 32 - 1  T R A N O Y  2 i i i  .-" lz I 
ELlM 

FY92 

fT92 / 
M l U  141 CIVI 39 / 

'IRAN OUT 0 0 0 
0 0 0 

TRANS IN 967 195 1162 

I FORT LEONARD WOOD, MO I 

\ M I U  82 CIVI 42 

n 9 2  \)( -1 
FORT LEE, VA 

TRANS IN 255 42 297 CIV I 
I 

FY92 M I U  235 CIVI 89 

MINOR REALIGNMENTS 

GAINING INSTALLATIONMIL 
ABERDEEN PROV GRD 0 
FT SHAFTER 6 
FT HUACHUCA 0 
HQ AMC 1 
D!39TH EN " 148 
FT DRUM 2 
FT MONMOUTH 78 

CIV CMD 
3TRADOC 
3 HSC 
PTRADOC 
0 AMC 
0 FORSCOM 
1 HSC 

80 HSC 

I ** INACTIVATE I 
BT = BASIC TRAINING 
AIT = ADVANCED INDIVIDUAL TRAINING NOTE: MILITARY TOTALSREFLECT 
ADL = AVERAGE DAILY STUDENT LOAD PERMANENT PARTY AND AVERAGE 
DSS = DRILL SERGEANT SCHOOL DAILY STUDENT LOAD. 



M I G R A T I O N  DIAGRAM FY93 

FORT LEE, VA VI 
FT DIX 

MIL CIV TOT 
TRAN OUT 0 0 0 
ELlM 64 554 618 
TRANS IN 0 0 0 

FT JACKSON, SC 

MIL CIV TOT 
TRAN OUT 801 56 857 
ELlM 0 0 0 
TRANS IN 279 29 305 

i 

ELlM 
TRANS IN 

A l l  = ADVANCED INDIVIDUAL TRAINING 
ADL = AVERAGE DAILY STUDENT LOAD 

NOTE: ADDITIONAL 8 CIVILIANS WILL BE ELIMINATED AT FT DIX IN FY94. 



Description of Action Completion Date 

Environmental Action Completed: Jul 1990 

Initiation Date: FY 90 

Construction Start Date: FY 90 

Move Completion Date: FY 94 

Disposal Date : Property will be retained. 

FINWCIAL S W  - BY : See attached financial summary. 

FZR;DNKEL IMPACTS: 677  military and 5 6 2  civiiian spaces will be 
elir.inated in the period FY91 through FY94. 9,438 military 
(inzluding 6 , 8 5 6  stueents) and 8 9 9  civilian spaces will be 
realigned between Forts Dix, Jackson, Eliss, Berjmin Harrison, 
Leolard Wood and Lee and a yet to be determined relocation site 
for D G D  (see attached Personnel Migration Diagrams). Fcrther 
red~ctions in manpower and student load migrations to gaining 
ins:allations are expected to occur as the Army force struczure 
declines. Further manpower reductions are noz ettributable to 
ERA3 I. A movement schediiie diagrm is attacnec. 

Qv 
MANPOWER ELIMINATION SUMMARY 

C3NSTRUCTION: Cons~ruction rewired to execxze this initiative 
will cost $9.5 million in FY 90 and $36.9 million in FY 31 for a 
tot:l of $48.4 million (see construction listinc). 



Fort Jackson, SC/Range ~xpansion 
Fort Lee, VA/Enlisted Barracks 

Subtotal for FY 1990 

Fort Jackson, SC/Medical-Denral 
Reception Processing 

Fort Jackson, SC/P.?plied Inst Bldg 
Fort Yaox, KY/XBGD Ranges 
Forr Knox, RYIABGD School 
Fort Knox, KY/Barracks Renovati02 
Fort Lee, VA/V-;  ,,ll ' * ;  ,,es Upgrade 
Fort L ~ E ,  Vk/FooS Service Treixizc Fac 
Fort Lee, VA/E?1 Persorael Dining Fac 
Fort Lee, V&./?hhysical Fitness Cezter 
Fort Leonar2 Wood, MO/E.pplied Inst 51dg 

Subtotal for FY 1991 

TOTAL PROGRPJ3 FOR FY 1990-19?5 

Amount 
FY - Ph' - 

32054 2,500 
31827 10,000 
32521 Canceied 
32062 Canceled 
32955 Cenceied 
31358 2,600 
31326 3,609 
31327 2,450 
31334 3,150 
1C991 i4,6GO 



BASE R W G N M E N T  AND CLOSURE 1 
FINANCIAL SUMMARY 

ARMYFORT DIX 
(DOWRS IN THOUSANDS) 

TOTAL 
FY 1989 FY 1990 FY 1991 FY 19% FY 1993 FY 1994 FY 1995 FY 89-95 

QNF-TIME IMP1 FMENTATlON COSTS: 
Military C mstruction 
Family Ho  sing 

Construi :tion 
Operatio i s  

Environmc lntal 
Operatlon and Maintenance 
Military Pe sonnel - PCS 
Other 

TOTAL OI IE-TIME COSTS 

Revenues From Land Sales (-) 

Budget R t  quest 

NNDED l A S I D E  OF M F  ACCOUKT; 
Mil~tary CI ~nstruct~on 
Family Ha sing 

Construc tlon 
Operatio1 a 

Environmental 
Operation and Maintenance 
Other 

Homeownt rs Assistance Program 

TOTAL OUTSIDE THE ACCOUNT 

SAVINGS: 
Military Cc nstruction 
Family HOL sing 

Construc ion 
Operatior s 

Operatlon i tnd Maintenance 
Military Per jonnel - PCS 
Other 
Clvilian ES 
Military ES 

TOTAL SA' llNGS 

NET IMPLE HENTATION COSfS: 
Military Co ?structlon 
Family Hou sing 

Construcl Ion 
Operations 

Environme~ ~ta l  
Operat~on 2 nd Maintenance 
Mil~tary Per:;onnel - PCS 
Other 
Homeowne .s Assistance Program 
Revenues F rom Land Sales (-) 

NET IMPLE dENTATlON COSTS: 

Less Es imated Land Revenues 

H-9 Exhibit BC-03 



w DEFENSE BASE CLOSURE & REBIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

DATI 1: March 10,1995 

MEE'FING WITH: NJ Congressional staff for F't. Dix 

SUM ECT: Ft. Dix 

Narne/lltle/Phone Number: 

Bill Berl, Office of Rep. Jim Saxton 
Mary McDermott, Office of Rep. Chris Smith 

u 
Commission Staff: 

Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 
Steve Bailey, Army Analyst 
Dave Lewis, GAO Analyst 
Cliff Wooten, Army Associate Analyst 

MEE'XNG PURPOSE: William Berl, Legislative Director for Congressman H. James 
Saxtoil (3rd District, NJ), presented views and concerns with regard to the recommended 
realiglment of Fort Dix, NJ. He stated that there were no major issues at this time, but 
expra;sed deep reservations about the ability of Fort Dix to operate area support of Reserve 
Component training if the U. S. Army Reserve Command and Forces Command were 
unablf: to resolve specific outstanding issues with Headquarters, Department of the Army. 
Key questions to be answered include: (1) Will enough personnel be located at Fort Dix to 
support training? (Initial calculations by him indicate only 245-250 personnel will remain if 
the Amy's COBRA numbers are correct, vice his projection of a requirement for a 900- 
1,000 person contingent.); (2) What is the Army's plan for the 1,200 housing units on post? 



Mr. lkrl said his office would support transferring them to the Air Force. The above will w be rai;ed as issues at the Regional Hearing if not resolved by that time. 
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! I - 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-6960504 

JIM COURTER. CHAIRMAN 

COMMISSIONTR9. 
CAP1 PETER m.  BOWMAN U 5 N  (REV1 
BEVERLV E BYROW 
RCBECCA 0 COX 
CEN H T JOHNSON. USAF tRt'T1 
AATHUR L0".'17. JR 
HARRYC MCPHERSQN.Jh 
ROBERT 0.  STUAhT. JR- 

December 2 ,  1993 

The fIonorahle Jim Saxton 
U.S. House of Representatives 
438 ( :annon House Office Building 
Wash:.ngton, D. C. 20515 

Thank you for your recent letter regarding the location of t h e  
Air 13ase Ground Defense (ABGD) trainir~g at Fort D3.x. 

A s  you are well aware, t h e  1 9 a 8  D e f e n s e  Secretary's Commi:;sion 
on B s s e  Realignment ancl Closure (13 it-ei:ted t . h a t  t h e  ABGD t.ra i n i n c j  
mission he relocated t-o Fort. Knox, Kc:!ntuc:lky along w i t . h  3 0  percent 
of b 3 s i c  training. As stated in its report, the Commission gave 

1 permission to the Secretary of  the Arrny to modify the prescribed 
re1o:ations if the modification w a s  at no greater c o s t  and payback  
t-han calculated and f o l l o w s  the intent of consolidating like 
advaqced individual training at sinyle installations ancl basic 
trai7ing at fewer installations. 

The Commission also acknowledged that t -he  size and location of 
Fort Dix provides the capability to a b s o r b  future Army f o ~ - c e  
s t r u z t u r e  changes resulting from possible adjustments in overseas 
unit stationing. From these statements, it can be inferred t - h a t  it 
was not the Commission's intent to r a y u i . r e  the Army to seek 
redirect authority from a subsequent Commission to change irzs 
recommendations concerning Fort Dix as long as specified yuidelines 
were met nor w a s  it the Commissionls intent to preclude stationing 
of active component activities at Fort Dix. 

The 1931 Defense Base Closure and Realignment Commission1 s 
reccm~nendation on Fort n i x  s p e c i f i c a l l y  s t a t e d  that "Fort: D i x  be 
realigned to s u p p o r t  the Reserve Component force structure t h r o u g h  
retention of an Active Component garrison and essential f aci1.itie-s 
(which include essential portions of WaIson Army Hospital and 
houcing facilities), ranges, and training areas to s u p p o r t  Reserve 
and A c t i v e  Component training." 
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wv 
I believe that n o t h i n g  in either one of these recommendations 

e x p l i , ; i t l y  prevents the Air Force f ronl i n c l e f  i n i t e l y  continuj.ncj ABGD 
traininq at Fort D i x  or the Depar t luent  of D e f e n s e  from r e l o c a t - i n g  - 
a c t i v 2  component activities to Fort U i x .  Indced, as you note, the 
Air Force, Navy and Coast Guard a l r e a d y  have taken a d v a n t a g e  of the 
downsizing of Fort Dix and have located missions there. 

1 hope this information is u s e f u l  i n  y o u r  e f f o r t  to c l a r i f y  
this m a t t e r .  

ES# 931108-2 
JAC: j g  
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