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Vance AFB Gl

Bac kgro und Fltners in the Shy
mMission
m Premier USAF Undergraduate Pilot Training
(UPT) Base

m Primary -- T-37 "Tweet"
Advanced -- T-38 "Talon"
-- T-1 "Jayhawk"
mFY94
= Over 40,000 accident-free sorties
m |53 pilot graduates proudly serving the na
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Other USAF UPT Competitors Pt in the Sl

mColumbus AFB
= Columbus, MS

mLaughlin AFB
= Del Rio, TX

m Reese AFB
= Lubbock, TX




Vance AFB

Military Value -- Airspace sl S

m 7907 sq. miles of unencumbered airspace

'

m Most accessible airspace of any UPT base
m F'ncroachment nonexistent

e




Vance AFB

Military Value
Mission Capability

Total Airspace (in sq. miles)
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Vance AFB

Military Value -- Contracting Out

mAircraft maintenance

mBase-wide services

m [ owest total costs of all UPT bases

mA success for over 30 years
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Military Value P e S
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2000

= TOTAL

B -orricers

1500

- = ENLISTED

1000

B - covinavs

500

T ' e
Vance AFB Reese AFB Columbus AFB Laughlin AFB




Vance AFB
Military Value Paersn the Shy

Cost to run the base

$M of dollars

= TOTAL
B -ocm
Bl = CONTRACTS
B = cviLiany PERSONNEL
B = MILITARY PERSONNEL

: T T : T
Vance AFB Reese AFB Columbus AFB Laughlin AFB




Vance AFB

Military Value -- Training costs Pty inthe Shy

m Dramatically lower costs per pilot
Cost Savings per Graduate

$M of dollars

$25 i

$20

$15 -+

$10 4

$5 -

$0 J : 2 Y A S ———
325 students 225 students 125 students

m Over $10M savings to USAF in FY94 L
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Cost per Graduate
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Vance AFB

Military Value -- Infrastructure

mAbility to double present student load
without construction

m Highest percentage Code 1
infrastructure

m ] east infrastructure overhead
w Buildings/runways/ramps/roads
m Utilities LT
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Vance AFB
/_.

Infrastructure Pt i the Sl
Facilities

Thousands of sq. feet

——

20001
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Vance AFB

Infrastructure

Runways, ramps, roads

Thousands of sq. yards
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Infrastructure Pt in the Shy

Utilities
Thousands of linear feet
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Military Value -- Quality of Life Persinhe Sl

mSuperior base facilities

mVance Development Authority created
solely to support Vance AFB

m Fducational scholarships for active duty and
dependents provided by community

m Rental housing pool

m |.and for Vance expansion: two parcels
purchased -- 158 and 12.5 acres
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*

Bottomline Partnersin the Sh

EPremier UPT base
m Highest quality pilot training

m].owest cost per student
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Exccss Capacity

SENATOR NICKLES
TINKER & VANCE TALKING POINTS
FT. WORTH REGIONAL HEARING
&
CONGRESSIONAL TESTIMONY

TINKER AFB

Before coming to the Senate, | ran my family's small business, Nickles Machine in

Ponca City, OK.
As a small businessman, | was shocked to learn in the Commission's May 10th

»>
hearing that our depots are operating at 48 percent of capacity.

> 1 was disappointed that the Pentagon recommendation only increases the capacity at
the depots to 52 percent.

> I think we all know there is considerable excess capacity in our depot system, but I
didn't realize it was that significant.

> My business experience tells me that operating a production facility|at S2 percent of
capacity is unwise. And that is what the Pentagon recommendation would do.

> The Pentagon recommendation regarding Air Logistic Centérs (ALCs) just perpetuates
the misuse of existing capability.

> Speaking as a businessman and a United States Senator, the only way to resolve the
problem is to close at least one, probably two ALCs.

> My colleagues from Oklahoma will expound on the incredible assets at Tinker, T want
to turn my attention to Vance AFB, in Enid, OK.

VANCE AFB

Quality of Life

> As Commissioners Cornella, Montoya, Robles and Steele saw when| they visited
Vance, the people there truly want to be there. They want to come ‘o Vance because:

- We take care of their housing needs with a pool of rental homes thTt are guaranteed to
be available for incoming Vance personnel.

> We take care of their education needs with a low studenvteacher rapo

> We have a scholarship program for Air Force personnel. As you knpw, the Air Force
picks up 75 percent of active duty college tuition. Qur scholarship program pays the
remaining 25 percent of their twition.

> In addition, Enid's scholarship program pays 50 percent of tuition expenses for Air

Force spouses and children as well.

Quality Facilities |

»>

AETC information shows Vance has the highest percentage of Cod¢ 1 infrastructure
than any othcr Air Forcc UPT basc. 1

Vance has the least amount of infrastructure. This means that over qhe life of the base,
the Air Force will spend less money to maintain Vance's infrastructare than it will the




infrastructure of the other UPT bases.
> Vance has the ability to double its current student load without any |construction.
> Vance has already acquired two parcels of land next to the base that can be used for
expansion if needed. The two parcels of land give Vance 170 acres of land.

Economic Impact

> The olosure of Vance would result in an 11 percent increase in the ]Fnid, OK
unemployment rate. .
> This compares to the closure of Reese which would result in a one percent increase in

the unemployment rate in Lubbock, TX.

Vance Ranks Better Than Reese

> All the rankings that have been compiled rank Vance ahead of Reese.

> Thc onc ranking that has Reesc and Vance equal was discredited by the BRAC staff in
its May 10th hearing

> As commissioner Comella pointed out in that hearing, the figures were revised for
Reese, but not for the other bases.




Enhance Readiness .

SENATOR INHOFE
TINKER & VANCE TALKING POINTS
FT. WORTH REGIONAL HEARING
&
CONGRESSIONAL TESTIMONY

TINKER AFB

As a Member of the Senate Armed Services Committee, I am very concemed about

>
the readiness of our Armed services.

> 1 know you are very mindful that your decisions must enhance the readiness of our
military and I am surc that thcy will.

> 1 want to remind you that at Tinker we are taking advantage of two different missions
at Tinker that enhance readiness.

> Tinker maintains large airframes.

> In addition to the depot at Tinker, there are two flying missions based at Tinker
operating the airframes that Tinker maintains. The Air Forces 25 AWACS and the
Navy's 16 TACAMO aircraft.

> Having the maintenance on these planes performed at the same location at which they
are based ensures that the important missions these planes perform ¢an be
accomplished when needed. ,

> Reduced workload no longer justifies the different services working| on the same air
frame. Tinker is showing the Pentagon that jointness works. It is alteady a joint depot,
working on both Navy & Air Force planes, without the joint depot designation.

> Because Tinker maintains large airplanes, it has large facilities that gives Tinker the
flexibility to work on just about any type of planc in a fully enclosgd building.

> Like Senator Nickles, | want to also speak about Vance AFB, so I will shift gears.

VANCE AFB

Airspace

> Vance has the most square miles of airspace near the base. Vance has 8,400 square
miles of airspace.

> Vance has 24 low level training routes within 50 nautical miles of the base. Columbus
has 17, Reese has 7 and Laughlin has 4. (

> Vance's training areas are close to the base. As a result, training soTties are short -- 1.3
hours per student. |

Cost |

> Vance is a contractor operated base. As a result, it has the lowcst tdtal cost of all UPT
bases in the Air Force.

> According to Air Education and Training Command (AETC) information, this makes

Vance the cheapest UPT base to operate and provides the lowest cqst to the Air Force
to graduatc a pilot. t

l




Weather

>

This has become an issue in the waning days of the process.
Weather is important because it is heavily weighted when it comes to compiling

»>
rankings.

> Therefore, a small difference in weather can make a big difference in the overall
ranking

> Reese claims it has fewer icing days than Vance. This is true, but a|gross distortion of
how the Air Force analyzes weather data.

> The Air Force compiles data on how many sorties a base loses a year due to weather.
This information is called "weather scheduling loss factors.”

> The factors that impact sorties include the following: thunderstorms, ice, cross winds,
heat and any other weather conditions that would cause the loss of a sortie. Since each
plane has a different tolerance to weather factors, the Air Force tracks lost sorties due
to weather by base and by the type of plane.

> Therefore, the most accurate way to determine which base has better flying weather is
to look at the complete weather picture and its impact on each plan¢ used in pilot
training, not just one aspect of weather data.

> The following table shows the average percentage of sortics lost cagh year duc to
weather during 1983-1993. '

TYPE OF PLANE VANCE REESE COLUMBUS

T-37 23 27 26

T-38 26 28 25

Vance Ranks Better Than Reese

> All the rankings that have been compiled rank Vance ahead of Reese.

- The one ranking that has Reese and Vance equal was discredited by the BRAC staff in
its May 10th hearing

> As commissioner Comella pointed out in that hearing, the figures were revised for

Reese, but not for the other bases.




Airspace :
Vance has the most square miles of airspace near the base. Vance has 8,400 square
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Quality of Life
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CONGRESSMAN LUCAS
VANCE TALKING POINTS
FT. WORTH REGIONAL HEARING
&
CONGRESSIONAL TESTIMONY

miles of airspace.
Vance has 24 low level training routes within 50 nautical miles of ¢
has 17, Reese has 7 and Laughlin has 4.
Vance's training areas are close to the base. As a result, training sor
hours per student.

As Commissioners Comella, Montoya, Robles and Steele saw when
Vance, the people there truly want to be there, They want to come |

he base. Columbus

ties are short — 1.3

they visited
lo Vance because:

We take care of their housing needs with a pool of rental homes thTt are guaranteed to

be available for incoming Vance personnel.
We take care of their education needs with a low student/teacher rat

i0.

We have a scholarship program for Air Force personell. A you know, the Air Force

picks up 75 percent of active duty college tuition. Our scholarship p
remaining 25 percent of their tuition.

yrogram pays the

In addition, Enid's scholarship program pays 50 percent of tuition expenses for Air

Force spouses and children as well.

Vance is a contractor operated base. As a result, it has the lowest ta
bases in the Air Force.

tal cost of all UPT

According to Air Education and Training Command (AETC) information, this makes
Vance the cheapest UPT base to operate and provides the lowest cost to the Air Force

to graduate a pilot. This has been the case for the last nine years.

AETC information shows Vance has the highest percentage of Codé 1 infrastructure

than any other Air Force UPT base.
Vance has the least amount of infrastructure. This means that over t

he life of the base.

the Air Force will spend less money to maintain Vance's infrastructiure than it will the

infrastructure of the other UPT bases.

Vance has the ability to double its current student load without any
Vance has already acquired two parcels of land next to the base th
expansion if needed. The two parccls of land give Vance 170 acres

construction.
can be used for
of land.




Weather

> This has become an issue in the waning days of the process. io

> Weather is important because it is heavily weighted when it comes to compiling
rankings.

> Therefore, a small difference in weather can make a big diffcrence in the overall
ranking

> Reese claims it has fewer icing days than Vance. This is true, but a |gross distortion of

how the Air Force analyzes weather data.

> The Air Force compiles data on how many sorties a base loses a year due to weather.

This information is called "weather scheduling loss factors."
> The factors that impact sorties include the following: thunderstorms,
heat and any other weather conditions that would causc the loss ofq

ice, cross winds,
sortie, Since each

plane has a different tolerance to weather factors, the Air Force tracks lost sorties due

to weather by base and by the type of plane.

> Therefore, the most accurate way to determine which base has better

to look at the complete weather picture and its impact on each plang
training, not just one aspect of weather data.
> The following table shows the average percentage of sorties lost eac
weather during 1983-1993.

flying weather is
used in pilot

h year due to

TYPE OF PLANE VANCE REESE COLUMBUS LAUGHLIN

T-37 23 27 26 19

T-38 26 28 25 22

Economic Impact

> The closure of Vance would result in an 11 percent increase in the Enid, OK
unemployment rate.

> This compares to the closure of Reese which would result in a one percent increase in

the unemployment rate in Lubbock, TX.

Vance Ranks Better than Reese
> All the rankings that have been compiled rank Vance ahead of Ree

> The one ranking that has Reese and Vance equal was discredited b;T t.he BRAC staff in

its May 10th hecaring
> As commissioner Comella pointed out in that hearing, the fi igures w
Reese, but not for the other bases.

rre revised for




1 January 1995

Base Realignment and Closure Commission -

Dear Commission Members,

I have been asked to give my views on the value of Vance Air Force
Base to assist you in making your decisions on base closures. I was
assigned to Vance 37 years ago. I’ve visited Vance on an annual basis for
the last three years. My impressions as a 4-star are current -- those as a
student are dated. Your judgement will decide what is relevent.

As a student and upon reflection thereafter there were essentially three
factors that impressed me as being unique to Vance Air Force Base. The
first was the facilities at the base itself. It was the number one choice for
those of us transitioning from primary to basic because it was then the best
base in Air Training Command. My recent visits indicate that it has not
lost that position. As a single mission airbase, it has all one could hope to
offer to make the students’ efforts to learn to fly as optimized as possible.
It’s not a place easily disregarded.

The second factor is, in my opinion the most important. Vance is not
“Sky Blue U.” I.e., the weather is typically realistic of that which a pilot
will encounter during his or her operational career. It’s rainy, it’s cloudy,
it has fog, it has ice, it has snow, it has low ceilings, it has thunderstorms,
it has strong winds, and, it has cross winds. It is the real world, unlike
Luke, Willy, George and others we once trained at. When you’ve trained
at Vance, you’ve truly “walked the walk” -- an invaluable and unique
experience that will save aircraft and lives in the future.




The last factor is still there, [’ve experienced it every year in the last
three years. Just as it was 37 years ago, Enid, Oklahoma is the most
military friendly community [’ve experienced in my career. As young
students, the town accepted all of us as their own. I spoke to all the civic
groups, I coached the high school swim team, I worked with the boy
scouts, and did everything one of the home town boys got to do. It was an
exceptionally warm relationship. And, being Oklahoma, it still is. It’s an
intangible; but it really counts in shaping the early impressions of a
military career. I recommend it highly.

Thank you for letting me comment. [ hope the above helps in your
decision process. '

Sincerely,

ot iy

DONALD J. KUTYNA
General, USAF (Ret)
Former CINCNORAD/CINC SPACE



John M. Davey, M/Gen, USAF(Ret)
509 Lighthouse Point
Virginia Beach, VA 23451

November 10, 1994
Base Realignment and Closure Commission

Ladies and Gentlemen:

As a former student pilot at Vance AFB, and one who considers the experiences gained
there an important building block in my subsequent career, I would like to add my support to
those in favor of preserving this valuable national security resource. Vance's mission is clearly
critical to the future of the United States Air Force...our capacity to train pilots to meet the
nation's demands in the uncertain years ahead must be maintained.

Additionally, it is far too easy to take for granted the goodwill of the community
surrounding an installation such as Vance AFB. The quality of life for those at the base and
those in the area of low-flying aircraft must be managed very carefully, lest the operational utility
of the base be jeopardized through restrictions to operations. As a former base and wing
commander, I have learned the hard way how this can become a one-way street, leaving the Air
Force no choice but to consider other alternatives for accomplishing its mission. Vance and Enid
were then, and I am sure remain today, an outstanding example of base/community teamwork.

As you go about your difficult task of measuring the value/essentiality of defense
installations around the country, I would only remind you that in the flying business, there is no
substitute for good weather, open airspace, and good relations with, and support from, your
neighbors. V ance has all of these in full measure.

Sincere

hn M. Davey, ¥1/Gen, USAF(Ret)




BRIG GEN JAMES P. ULM (USAF RET)
15050 LaJolla Place
Colorado Springs, Colorado 80921
(719) 481-8264

November 15, 1994

Base Realignment and Closure Commission

Dear Members

The purpose of this letter is to express my total support for Vance AFB and the
Enid, Oklahoma community in the 1995 base closure process.

Our family spent three wonderful years at Vance AFB during my United States Air
Force career. Two of my children graduated from Enid High School and the third married
an Enid young lady. Both my wife, children and I have continued to maintain close
friendships with several families as a result of my tour. Unless you have had the
opportunity to visit and develop friendships with the Enid community, you cannot fully
appreciate how the entire community has embraced the men and women at Vance AFB.
The relationship that has evolved over the many years is one of mutual respect and support.
You become a part of the community, not only when assigned to Vance, but forever.

It is my belief that ENID AMERICA is a reflection of a most special relationship
that is seldom found anywhere in this country. The closure of Vance AFB would be
catastrophic, both economically and socially, to a community which has totally committed
itself to the military. You will not find another community so totally involved. After thirty
years of military service and 20+ permanent change of stations, my family and I have so
many fond and positive memories of our assignment at Vance AFB and Enid. We cannot
say that of many other assignments. It is a wonderful place to raise a family.

Additionally, the facilities at Vance AFB are modern and superbly maintained.
Base housing has been upgraded, and sufficient off-base housing exists at reasonable rental
rates to support the permanent party and student pilot populations. The airspace and
auxiliary field in the vicinity of the base fully meets the Undergraduate Flying Training
requirements without an adverse impact on general and commercial aviation activities.

Despite the objective criteria that you, as a Commission, will undoubedly use in the
BRAC process, I strongly suggest that you take into account the unique and special
relationship and commitment that Enid and Vance AFB communities have developed over

these many years. '

Sincerely,

L

James P. Ulm
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Community Support Briefing -- Mayor Michael Cooper

BRAC Regional Hearing, 10 June 95
Fort Worth, Texas




v v
gnuj é} /Uance

**-k

Vance AFB ’{&e

Community Support -- Education it S

m Enid encourages education as a key for growth

m Military children are integral parts of Enid’s

school system
m FEisenhower Elementary is walking distance from Vance

m Extremely low student - teacher ratios

m FElementary = 13:1
= Middle School 14:1
= High School 14:1

m Low drop out rate of 6%
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Vance AFB f’:’%

Community Support -- Education ... 3,

m 1993 ACT Scores
m Enid = 21.8
m National Average = 20.7

® Undergraduate and Graduate Programs

m Phillips University
m Higher Education Center [Consortium of Oklahoma

Universities]
m Vance Scholarship Program

Enid provides superior educational ogportum '
for both the City and for Vance!
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Vance AFB 5:%;@

Quality of Life -- Scholarship Program Prrtners in the Shy

m USAF encourages continuing education
m Provides tuition assistance of 75% to active duty
= No assistance for spouses or dependents

m City of Enid Scholarship Program
m Covers last 25% tuition assitance for active duty
= 50% for spouses and dependents
= Up to 6 hours per semester

mScholarship program unmatched
anywhere in the Air Force!
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Vance AFB

Community Support -- Recreation vl S,

m Museums
m 5 large, public recreation lakes
m Professional golf courses

m World class hunting [quail, water fowl,
small/large game]

m 19 parks for community events

Enid provides innumerable activities designed to
entertain, challenge, educate, and promote totgl

quality of life for all residents!
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Vance AFB
Utility Support Photersin the Sly

mModernized water well system in Enid
= Capacity and quality

mVance attached to Enid sewer system
m Vance has pretreatment for industrial sewage

BVance has fiber optics in place
® Unlimited digital growth potential
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Vance AFB

Utility Expansion Phrtersin the Shy
UTILITY EXPANSION
without

ADDITIONAL CONSTRUCTION

Vance @ Reese = Columbus Laughlin
Water 87% 78% 36% 18%*
Sewer 86% 79% 17%%* 55%
Gas 67% 21% nja 70%
Electric 31%*  18%*  47% 44%

* Limiting utility at each base Source: 1995 USAF Certified Data

mVance can expand rated capacity
31% with no additional MILC(
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Enid & Vance

Vance AFB pUS

/ artners in the SA
Community Support --Health Care Partnership '

m Prior to 1992, Emergency Room services provided
through CHAMPUS

m Fxpensive

m Unique medical contract between Vance and St.
Mary’s Hospital
= After-hours emergency room services

m ER services rendered at $15 per visit
m $53K saved in first 6 months of FY95

Saves Vance money and increases quahQ
of service for Vance personnel!
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Vance AFB i"%

Economic Impact fosinte Sy
Total Economic Impact
Vance Reese Columbus Laughlin
9.4% 2.0% 5.4% 20.9%

Source: USAF Certified Data

®m Vance provides 13.4% of all wages in Enid*
m Estimated 15.2% of residents will leave Enid*

® Vance provides highest salaries in county*
m 319,617 = Garfield county average*
m 332,024 = Vance average salary*

*Source: Univ. of Oklahoma, Center for Economics and Mgmt. Research, Feb 95

m Closing Vance would devastate regional
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Vance AFB

Quality of Life -- Housing Program ek S,

m Pool of rental homes immediately available to

incoming Vance personnel
= ]0 houses, with expansion in groups of 10 as needed
m City of Enid contracts directly with the landlords to
ensure highest housing standards and availability
= Rent costs are affordable for all personnel

® First housing program in the UPT category

mAnother example of family first in
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Vance AFB il gl

Community Support -- Base Expansion Vartnersin the Shy

m City of Enid recognized need for expansion
m Established Vance Development Authority

m Acquired 2 parcels of land for expansion purposes
m |58 acres north of west gate [general expansion]

m ]2.5 acres adjacent to housing [City or USAF provided]
m Other properties as needed by Vance

m Land officially offered to USAF in 1994

City of Enid responded with action, not words
to help Vance with expansion!
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Vance AFB id & Ve

*
*

Quality of Life Pasines i the Shy

*)l»

m"Big City" # "Quality of Life"

® Enid emphasizes FAMILY

m Church and family activities
m Safe parks for community events
m World Class recreational facilities for all ages
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Military Value Briefing -- COL Crusher Craigie

BRAC Regional Hearing, 10 June 95
Fort Worth, Texas




Vance AFB

Other USAF UPT Competitors s i the Sy

mColumbus A
m Columbus,

mLaughlin AF
= Del Rio,

mReese AFB
m .ubbock, TX
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Military Value -- Pilot Conditions Ptk Sy

mPilot training occurs in a very confined
cockpit

mTraining sorties are short -- 1.3 hours
per student

m"Cannot be bought" factors -- keys to
better pilots




v w |

Vance AFB id & Vo

*

Milita ry Value hrtners in the Shy
Mission Capability

Total Airspace (in sg. miles)

8400

10000 ~

7314 7336

6740

8000 —

6000

4000

2000

I = T - T T
Vance AFB Reese AFB Columbus AFB Laughlin AFB

Source: USAF Certified BRAC95 Questionnaire
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Vance AFB Gl

Milita’y Value e Airspace %rlnem in [lw.gég

m 8400 sq. miles of unencumbered airspace




Vance AFB pid & Ve

Airspace Footprints Pt the Shy
VAFB RATE
8400 7314
CAFB

7336

@
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Close Area Access = Quality Training Phtnes in the Shy
T-37 (closest 16) T-38 (closest 8)
Average Distance™ Average Distance™
Vance 15 31
Reese 23 45!
Columbus 18 27
Laughlin 24 36
Source: Base Inflight Guides ! Reese has only 7 T-38

Contact Areas

m Vance has 7.2% more T-37 training than Laughlin
m Vance has 7.5% more T-38 training than Reese

* Nautical Miles



Vance AFB Gl e

Military Value -- Lack of Congestion | t.Sk

mAirports within SONM

Uncontrolled Controlled
m Jance 14 2
m Reese 31 1
m Columbus 20

® Laughlin 29
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Enid & Vance
Vance AFB Fa v

/'/erfnem in f/w Ség

Military Value -- Low Level Routes

mAccess to low level routes
m More routes = better training variety

m].ow level routes within 100NM

m Vance = 24

m Columbus = 17
m Reese = 7%

m Laughlin = 4

* May have been understated

Source: USAF Certified BRAC95 Questionnaires
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Military Value -- Strange Fields Phriners in the Sl

Inside 100NM 150NM

m Vance 8 12
m Columbus 7 11
m Reese | 4 6
= Laughlin 0 4

mAdditional training opportunities away
from home field
mDivert options with bad weather _

Source: Base Inflight Guides
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Vance AFB Gl s Y
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Air Traffic Delays Potrs i the Sl

DEI1.4YS PER MONTH (2 YEAR PERIOD)

Vance  Reese Columbus Laughlin

0 31 6 4

®m Any and all delays are indicators

m Ffficiency and smoothness of air traffic control are
critical to pilot training

® Delays result directly in "knocked off' manuever

Vance has one of the smoothest train
operations in the Air Force!
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Vance AFB i%

Military Value -- Weather Flrters i the Sl
Weather Loss Summary -- FY90-94*
Vance Reese Columbus Laughlin
1-37 204 24.0 21.3 143
T-38 21.9 20.5 22.6 17.8

*Source: AETC/LG Operational and Maintenance Data

m All inclusive weather losses
m Low ceilings; cross winds; icing; thunderstorms; density
altitude

m Accurate weather impact -- not a forecast

m REESE WORST IN T-37 / COLUMBUS I
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Vance AFB bl L

Official Planning Factors Frtes i the Sy
Vance Reese Columbus Laughlin
T-37 23% 27% 26% 19%
T-38 26% 28% 25% 22%

Source: JCSG Certified BRAC95 Data
m These factors are reality
® Based on long term sortie losses by A/C
= On average, Reese T-37 instructors work 8% more than

Laughlin T-37 instructors
= On average, Reese T-38 instructors work 6% more than

Columbus T-38 instructors

Weather factors are real -- Reese instructors
work longer and harder for the same r
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Vance AFB

Encroachment Pt i the Sy

Vance Reese @ Columbus Laughlin

6.9 8.6 8.9 | 10.0

Source: 1995 DoD Cross-Service Certified Data

m Only a small portion of APZ II has development

within boundaries
m APZ Il is furthest away from field
= No further development since City ordinance in effect
m Complaints virtually zero
m Not a limiting factor
m T-38 operations cut by two-thirds with SUPT
implementation in Sept 95
= Most aircraft well clear at take-off and landi
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Personnel Awards Fartnes in the Sl

o

* Ms. Noreen Lentz --- Best USAF CHAMPUS Advisor, 1994

* TSGT Robert R. Lesage, Jr. --- Outstanding AETC QAE, 1994

* A1C John Redfield --- First Place, Featires Category, AETC Media Awards, 1994
* Vance Cherokee Lodge -- Air Force Innkeeper Award, Small Base Category, 1994
* 71 FTW --- Air Force Meritorious Achievement in Flight Safety, 1994

* MSGT Mark W. Bossi --- AETC First Sergeant of the Year, 1993
*AIC Troy T. Kinion --- AETC Readiness Airman of the Year, 1993

* Ms. Doris J. Forshee --- AETC Senior Transportation Civilian of the Year, 1993
* 71 FTW --- AETC Facility Excellence Award, 1993

* 71 Security Police --- Best in USAF, Small Unit Award, 1993

* Commissary --- Best Small Store in CONUS, 1993

Vance is a Top-Notch UPT base in ever,
respect -- as a wing and as individualsl
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Vance AFB

Infrastructure

Facilities

Thousands of sq. feet

Legend

Tota
Needng Repar

L 1
Vance AFB Reese AFB Columbus AFB Laughlin AFB

Source: AETC/CE Data, Aug 94
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Runways, ramps, roads

Thousands of sq. yards
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|
1000 /

. Total

| B Needing Repair

Vance AFB Reese AFB Columbus AFB Laughlin AFB

Source: AETC/CE Data, Aug 94
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Infrastructure
Utilities

Thousands of linear feet

Vance AFB Reese AFB Colurmbus AFB Laughiin AFB

Source: AETC/CE Data, Aug 94
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Military Value -- Contracting Out Fairs i the Shy

®Umbrella Contract

m Aircraft maintenance
= Base-wide services

m [.owest total costs of all UPT bases

m A4 success for over 30 years
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Cost Savings Pty i the Sl
Fixed/Variable Costs -- FY94*
Vance Reese Columbus Laughlin
Fixed $69.8M $78.5M $74.8M $84.2M
Variable $232K $244K $238K $245K

*Source: AF Certified data response to BRAC questions from 17 April cross-service hearing

® Vance was lowest in both fixed and variable costs
®m Vance saved $10.5M over Reese in FY94

= Vance is the most efficient USAF UPT
base by $12M per year!
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Military Value Faesin he Sk

Manpower

= TOTAL

B -orricers

B - evesTeD
B -=crviLians

Vance AFB Reese AFB Columbus AFB Laughlin AFB

Source: AETC Information Digest, Jan 95
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*

USAF UPT Military Personnel Ftrsin the Shy

Vance Reese Columbus Laughlin
Officers 298 324 340 343
Enlisted 371 598 768 724

Source: AETC Digest Input, 19 April 95

m Vance has 45 fewer officers than Laughlin; 397
fewer enlisted than Columbus

Vance is more cost effective by $10.4M
than reported to BRAC




Vance AFB

otal Cost Savings

Vance  Reese

Fixed Costs  Base Line 8.7M

Delta/Var X

153 Grads 1.7M
10.4M

Manpower

Savings 5.7M

Total Savings

per Year 16.IM

Columbus

5.0M
0.9M
5.9M

10.3M

16.2M

J /]

~arlners in [Ae fey

Laughlin

14.4M
2.0M
16.4M

9.IM

25.5M

Dramatic Total Cost Savings at
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Military Value -- Pilot Training K

BCEG Ratings
Randolph = 39
Columbus = 36
Vance =32
Laughlin =32
Reese =14

JCSG-UPT Ratings

Columbus = 6.74
Vance = 6.67
Randolph = 6.53
Laughlin = 6.50
Reese = 6.22%

* USAF change from 6.14 -- 17 Apr 95 DBCRC Hearing

v

éni/ &7 Vance

r[neré mn [AE Séy

BRAC Staff Ratings

Laughlin =7.8
Columbus =7.2
Vance =6.7
Reese = 6.4
Randolph =5.3
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*

Recommendations Phrtersin the Sl

m Uphold USAF, DoD, and BRAC recommendations

to close Reese
m Emphasize the factors that "cannot be bought”

m Airspace

= Encroachment

m Weather {actual losses + scheduling factors }
®m Weigh the cost savings at Vance

m Conclusion:

Closure of Reese AFB is best for the Air [
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*
+*

*
***

Bottomline Phrtners in the Sl

mPremier UPT base
mHighest quality pilot training

] .owest cost per student







Community Support Briefing -- Mayor Michael Cooper

BRAC Regional Hearing, 10 June 95
Fort Worth, Texas
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Community Support -- Education

m Enid encourages education as a key for growth

m Military children are integral parts of Enid’s

school system
m FEisenhower Elementary is walking distance from Vance

m Extremely low student - teacher ratios
m FElementary = 13:1
= Middle School 14:1
= High School 14:1

m Low drop out rate of 6%
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AREA INUUS TRY LABOR WORKFORCE
COMPANY PRODUCT EMPLOYEES coLe T e TR
- QCCUPATION - -

Northrop Alrcratt Sve., inc. Alrcratt Maintenance 1,204 e M s A T

Unlon Equity Division gr:in 4 s 104 s detinal i SE RN
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Philips Universtty Liberal Arts College
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s I i
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Vance Alr Force Base Alr Force Bass
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CITY OF ENID

3¥ 2 %
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Enid

LAKES

Sooner Lake 44 Miles
Great Salt Ptains Lake 45 Miles
Kaw Lake 85 Mikes
Lake Eufaula . 201 Miles
Keystone Lake 95 Mies
Canton Lake | 58 Miles

Mary's HOSD
277 Bgsﬁuvr
ms‘“ if Private Room

152 Beds i o
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Private
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[ NphAe
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4

Nortwes District Junior Livestock March
Juty
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- 1
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Community Support -- Education .. f:w ‘zy

m 1993 ACT Scores
= Enid = 21.8
m National Average = 20.7

m Undergraduate and Graduate Programs

m Phillips University
m Higher Education Center [Consortium of Oklahoma

Universities]
m Vance Scholarship Program -

Enid provides superior educational opportunitids
for both the City and for Vance! |
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Dropout Rate
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AREA INUUS I KY

NUMBER OF
COMPANY PRODUCT EMPLOYEES
AMA:::! Sve,lnc.  Alcratt Malntenance 1.204 e A
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e
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- Enid Development Coalition
 Enky o 73701
. 73701
_ (405) 234-0022
.*l-" T .
Enid Chamber of Commerce .
* 210 Kenwood - : *
" Enld, .OK73701 .
(405) 237.2494

FOR FURTHER INFORMATION CONTACT - -

RECREATIONAL FACILITIES
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58 Miles

0 Miles
0 Miles
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Epid & Yo
Phrtners in the Sl

VANCE SCHOLARSHIP PROGRAM

QUALITY OF LIFE AT VANCE AFB--—-—--- The city of Enid OK
recently announced a breakthrough educational opportunity
for Vance AFB personnel. The city is helping Vance people
financially in conjunction with the opening of their new
$6.3M state-of-the-art University Center.' Enid will pay
the remaining 25% after Air Force tuition assistance for all
military members and 50% of tuition costs for spouses,
dependents, and Air Force civilians. The program in Enid
is a win--win situation---it allows people assigned to
Vance to more easily further their education while it helps

enrollment in the Enid higher education program.
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Dropout Rate 6%
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Utility Support e

mModernized water well system in Enid
= Capacity and quality

mVance attached to Enid sewer system
m Vance has pretreatment for industrial sewage

mVance has fiber optics-in place
m Unlimited digital growth potential
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= REQUEST FOR COUNCIL ACTION T BLED

PASSCED
oaTE: November 21, 1989 )
AGENDA SECTION: ITEM: ORIGINATING DEPARTMENT .

Consent Engineering

Robert Hitt

ayY:

TLE: .
TITLE:  ACCEPTANCE OF ‘VANCE AFB SANITARY SEWER' LINE!
EXTENSION PROJECT, S.S.D. NO. 314-H, AND APPROVED FOR AGZNDA;

AUTHORIZE FINAL PAYMENT.

BY:

BACKGROUND: (72: @ry p.uplc?é,ooo«- o TN /.’,,,4,«),.“ mef) :

This project .consisted of extending approximately “16,000 faét of sanitary
sewer line from the City of Enid's existing system to Vance Air Force Base. -
The purpose of the project was to provide for Vance Air Force Base through
Northrop Worldwide Aircraft Services, Inc. (NWASI) to connect and discharge
to the City of Enid's Water Pollution Control Plant.

‘Work began on this project in January, 1989 -and  continued ‘ufitilsubstantial
.completion of the project on October 3,.1989; Final -inspection' was held with
Vance Air Force Base, NWASI, and Luckinbill,~ Inc. on November 17 1989 The
‘project was found to be complete in good ‘order and ready:for:ugey

Change Order No. 3 for the project was accepted by Council action of November
7. 1989. This change order provided a reduction in the amount of $24,500.00
to bring‘the total contract amount ‘to $861,256.00{ The project was completed
on time and at 4% under the original bid amount. The decrease in cost was as
& result of the contractor's ability to place the sanitary sewer line without
requiring expensive pipe cradles. The project had projected several thousand
feet of pipe cradle. Base stability was not a problem during construction

and cradles were not needed.

Acceptance of this project will complete the City's obligation. to NWASI and
authorize final payment to the contractor upon receipt of funds from NWASI
and trigger the notification of abutting property owners of their requirement
to connect to the public system within 90 days. . ’

Prior payments have been made to the contractor in the amount of $831,927.
This action will authorize final payment in the amount of $29,329.




sy City of Enid
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Inferdepartmental

Memorandum
DATE: May 25, 1995 _ :
“TO: Crusher Craigie
FROM: Bab Farrell

SUBJECT: Slides for BRAC Visit and Regional Hearing

t picked up the attached slides late yesterday and have reviewed them to ensure you
have been given the ones with better quality. In addition to the ones we took late
Friday, | found some others from various sources which I've included as well. These
are of the Grand National Quail Hunt, an aerial view of Phillips University, an artist
rendition of the soon-to-be County Expo Center, and one of a wheat field with the sun

setting.

Any slides which you do not use may be returned to me upon your next visit. The
Chamber of Commerce would like to use some of them in their promotional

handouts.

-

| have also been given some Information from Cralg Stephenson regarding Vance's
sanitary sewer line which | have included. Enid spent approximately $50 mil in the
early 80's for a water project to enhance the volume of water available to the users.
Approximately 60 new wells were added, as well as gathering lines and a
transmission line of approximately 20 miles. A water treatment plant was buflt which
has a 10 mil gallon ground storage capacity. Additlonally, a 750,000 gallon elevated

storage tank was constructed.

Craig also noted that the ACUIZ regulation was adopted in 1988.

Give me a call if you need anything further.
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Utility Expansion Pt it S
UTILITY EXPANSION
without

ADDITIONAL CONSTRUCTION

Vance Reese  Columbus  Laughlin
Water 87% 78% 36% 18%%*
Sewer 86% 79% 17%%* 55%
Gas 67% 21% n/a 70%
Electric 31%* 18%%* 47% 44%
* Limiting utility at each base Source: 1995 USAF Certified Data 4

mVance can expand rated capacity b
31% with no additional MILCQ#S
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Vance AFB - AETC

3. Utility Systems

I1.3.A The overall system capacity and percent current usage for utility system categories:
Utility System Capacity Unit of Measure Percent Usage

11L.3.A.1 Water: 1.4 MG/D_: MG/D - million gallons per day 13 {9
11.3.A.2 Sewage: 1.2 MG/D 14 |9%
I.3.A3 Electrical distribution: 9.526 MW: MW - million watts 69 %
I1.3.A4 Natural Gas: 3.214 MCF/D! MCF/D - million cubic feet per day 331%
I1.3.A.5 High temperature water/steam

generation/distribution:| - MBTUH - million British thermal 0%

units per hour

11.3.B Characteristics regarding the utility system that should be considered:

Water capacity is 0.23288 MG/D; Sewage capacity is 0.20550 MG/D. Electrical power purchased from SWPA, maximum 30 minute
demand of 660 KW. Annual surveys available for natural gas line Cathodic Protection.

4. Aircraft Maintenance Hangar Facilities
Specifications for general maintenance hangars and nose docks, excluding Depot and Test & Evaluation facilities.
I14.A.1 Facility number: 129 Hanger S
Current Use: Maintenance Hanger
11.4.A.2 Size (SF): 23,543 SF
[1.4.A.3-4  Largest aircraft the hanger/ nose dock can COMPLETELY enclose:  FB-111

DIMENSIONS: Width Height Length
I14.A.5 Door Opening: 92 ft 20 ft
11.4.A.6 [Largest unobstructed space inside the facility: _ |100ft 31 ft 184 ft
11.4.A.1 Facility number: 141 Hanger ~

Current Use: Maintenance Hanger
[14.A.2 Size (SF): 56,933 SF
I1.4.A.3-4  Largest aircraft the hanger/ nose dock can COMPLETELY enclose:  C-141

DIMENSIONS: Width Height
I1.4.A.5 Door Opening: 160 ft 41 ft
[14.A.6 Largest unobstructed space inside the facility: 160 ft 57 ft o

14-Feb-95 UNCLASSIFIED e
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE

Columbus AFB - AETC

3. Utility Systems

IL3.A

IL3.A.1
I1.3.A.2
I1.3.A3
11.3.A4
IL.3.A5

I1.3.B

4. Aircraft Maintenance Hangar Facilities

The overall system capacity and percent current usage for utility system categories:

Utility System Capacity Unit of Measure Percent Usage
Water: 1.0 MG/D | MG/D - million gallons per day 64 |%
Sewage: 0.75 MG/D 83 1%
Electrical distribution: 240 MW : MW - million watts 531%
Natural Gas: - MCF/D - million cubic feet per day %
High temperature water/steam
generation/distribution:| - MBTUH - million British thermal | |%
units per hour

Characteristics regarding the utility system that should be considered:

Service contracts are "take or pay," no natural gas but will have distribution system by FY95, no electric power purchased from
Federal Power Marketing Administration, sanitary study will be complete by FY94, no cathodic protection on water/gas line.

Specifications for general maintenance hangars and nose docks, excluding Depot and Test & Evaluation facilities.

1.4.A.1 Facility number: 440 Hanger
Current Use: MAINTENANCE HANGER
I1.4.A.2 Size (SF): 48,112 SF
0.4.A.3-4  Largest aircraft the hanger/ nose dock can COMPLETELY enclose: Bl
DIMENSIONS: Width Height Length
I14.A.5 Door Opening: 113 ft 20 ft
11.4.A.6 ILargest unobstructed space inside the facility: 256 ft 20 ft 124 fi
I14.A.1 Facility number: 450 Hanger e
Current Use: MAINTENANCE HANGER
I14.A.2 Size (SF): 20,775 SF
I1.4.A.3-4  Largest aircraft the hanger/ nose dock can COMPLETELY enclose: C119
DIMENSIONS: Width Height Length
I1.4.A.5 Door Opening: : 200 ft 34 ft
I1.4.A.6 [Largest unobstructed space inside the facility: 92 ft 34 ft 270 ft o
14-Feb-95 UNCLASSIFIED S

11.35
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Vance AFB K-S

Phetners in the Sl
Community Support --Health Care Partnership j

® Prior to 1992, Emergency Room services provided
through CHAMPUS

= Expensive

®m Unique medical contract between Vance and St.
Mary’s Hospital
m After-hours emergency room services

m ER services rendered at $15 per visit
m $53K saved in first 6 months of FY95

Saves Vance money and increases quality 4
of service for Vance personnel! |




05728795  15:48 403 248 7995 71 MEDS VANCE @ ooz

DEPARTMENT OF THE AIR FORCE

AIR EDUCATION AND TRAINING COMMAND

MEMORANDUM FOR COLONEL CRAIGIE 23 MAY 1905
FROM: 71 MDG/SGST '
SUBJECT; Medical Slide for BRAC Visit

1. Your community support slide about medical emergency room support remains correct
with the one exception that the services are provided for $15.00 rather than $25.00. The
additional information you requested about cost savings and participation numbers is at
attachment 2, These numbers are for FY 95.

2. If need any additional information, please contact Major Bill Brandt at commercial
(405) 249-6214,

v (4

ANDREW F. LOVE Lt Col, USAF, MSC
Commander, 71 Medical Group

2 Atch

1. Your Comznuniry Support Slide
2, S5t Mary’s ER Usage FY 95

SB8°d SP8rLELEBCHS oL QIN3 d71 89N U3 WONS  62:68 S66T-8a-NC
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COMMUNITY SUPPORT

MEDICAL EMERGENCY ROOM SUPPORT

--VANCE ON-BASE MEDICAL SUPPORT HAS BEEN
LIMITED TO DAYTIME CLINIC SERVICES
~SMALL NUMBER OF ACTIVE DUTY PERSONNEL
DID NOT WARRANT FULL SERVICE HOSPITAL
-- ENID MEDICAL PERSONNEL CONDUCTED
REFERRALS, SURGERY, AND SPECIALTIES

~PRIOR TO 1992, ALL OFF-BASE MEDICAL SERVICES
WERE SUPPORTED THROUGH CHAMPUS--A VERY
EXPENSIVE APPROACH TO CARE

o -IN 1992 A UNIQUE CONTRACT SERVICE ARRANGEMENT
WAS DEVELOPED |
--AFTER HOURS EMERGENCY ROOM SERVICES
WERE PROVIDED THROUGH ST. MARY'S HOSPITAL
FOR ONLY $25 A VISIT

--THE $25 PROVIDES
--NORMAL ER SERVICES

~X-RAY IF NECESSARY

--MEDICINE UNTIL THE NEXT DUTY DAY
«JN EXCHANGE FOR THE ER SERVICES VANCE
DIRECTS ALL ITS ACTIVE DUTY EXPECTANT
MOTHERS TO ST MARY’S FOR BIRTHING CARE

ER ARRANGEMENT SAVES MONEY AND
IMPROVES SERVICE TO PERSONNEL

Atch |




SAVINGS TO VANCE PERSONNEL/CHAMPUS FROM ST MARY’S EMERGENCY

ROOM AGREEMENT
MONTH PATIENTS PTS MEETING ACTUAL PATIENTS/
SEEN AT AGREEMENT CHARGES CHAMPUS
ST MARY'’S CRITERIA PAID ONLY
ER .
OCTOBER 50 39 (78%) $11063 $4421 (40%)
NOVEMBER 44 39 (89%) 7597 1608 (21%)
DECEMBER 57 49 (86%) 11324 2802 (25%)
JANUARY 54 49 (91%) 10387 2703 (26%)
FEBRUARY 56 48 (86%) 10141 2826 (28%)
MARCH 53 45 (85%) 10330 2178 (21%)
APRIL 64 53 (83 %) 13287 4122 (31%)
2 7= AN
A 7
.-/
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Vance AFB Sa

Economic Impact fotur e S
Total Economic Impact
Vance Reese Columbus Laughlin
9.4% 2.0% 5.4% 20.9%

Source: USAF Certified Data

® Vance provides 13.4% of all wages in Enid*
m Estimated 15.2% of residents will leave Enid*

B Vance provides highest salaries in county*
m $19,617 = Garfield county average*
= $32,024 = Vance average salary*

*Source: Univ. of Oklahoma, Center for Economics and Mgmt. Research, Feb 95

m Closing Vance would devastate regional oSSR
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CENTER FOR ECONOMIC AND MANAGEMENT RESEARCH
COLLEGE OF BUSINESS ADMINISTRATION

307 West Brooks Street. Room 4

Norman, Okishoma 73019-0450 : .
(405) 325-2931 !

2}

February 22, 1995

Mr. Mike Cooper
Southwestem Bell Telephone
102 N. Adams

Enid, Oklahoma 73701

[4
°

Dear Mike,

"am forwarding my report regarding the economic impact of Vance Alr Force Base on the
economy of the Enid area. I understand that our office will not release the report or
information in the repott without your permission.

Please give me a call if you have questions about the report.

By the way, Dan Qorin at the Oklahoma Department Commerce told me of a toll-tree
number sponsored by the Department of Defense that dffers base closure Information.
The number is 1-800-345-1222. |t appears that the Information available through this
number deals with how a locality can best manage the defense conversion effort.

5:172 @ ﬂm

David A. Penn
Assistant Director
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The impact of Vance Alr Force Base
On the Economy of the Enid Metropolitan Area

The Methodology of Economic impact Analysis

The economic impact of an industry on a local economy consists of direct, indirect,
and induced impacts. Direct impacts are the immediate effects of new hiring and
spending in the industry providing the good or service. Using the construction industry
as an example, the jobs to fill new positions within the construction firms and the
resulting payrolis are examples of the direct effects of new construction spending.
indirect impacts are the effects that occur in other sectors as a result of the new
purchases made by the construction sector. For example, to construct a new building,
the construction industry purchases inputs from a variety of other industries including
electrical wiring, plumbing and heating equipment, fixtures, fumiture, and carpeting.
Thus, the new higher level of spending supports new hiring and spending in related
industries. Induced effects are brought about by the increased consumer spending
owing to the inltial direct and Indiract effects. In brief, the new jobs ‘created in the
construction sector create additional employment in industries that supply materials to
the construction sector. And, new spending by workers in thelr roles as consumers
creates even more jobs.

Multipliers used in this study were calculated from an input-output model constructed
for the economy of the Enid Metro Area. A multiplier with a magnitude of 2,6 can be
separated into the direct effect (1.0) and the indirect and induced effects (1.5). The
total impact initiated by a change in local spending can be estimated by multiplying the
direct effect by the muttipfier. The methods used to develop the Input-output model |
are described in the Appendix.



Data Collection
The economic impact of an industry depends to a large degree on the extent to which

materials and supplies purchased by the industry are manufactured or otherwise
produced in the area. industries that import much of their supplies from outside the
area will generate a smaller local economic impact than Industries that purchase
locally-made materials and supplies. Consequently, knowledge of the pattems of
spending for materials and supplies-by Vance Alr Force Base is critical for the purpose
of estimating impacts on the Enid MSA economy.

Vance Alr Force Base and the Enid MSA Economy

An economic impact can be divided into three components: direct effects, indirect
effects and induced effects. The direct affect conslsts of the original change In final
demand that begins the multiplier process. The direct effect initiates the process of
economic expansion throughout the Enid MSA economy. For example, construction
contractors at Vance AFB will need materials and supplies from other busineseses.
Suppliers to the construction industry will also need to purchase materials and
supplies needed by thelr businegsses, and so on. The sum of these round-by-round
increases In spending for materials, equipment, and supplies from businesses to other
businesses Is termed the indirect effect.

Wages and salarles paid to workers employed by supplying industrnies generate
household expenditures for items such as housing, food, and utiiities. This Is called
the Induced effect.

Figure 1 summarizes the mechanics of the input-output model. Spending by Vance
Alr Force Base (the direct effect) produces indirect effects as suppliers provide inputs
to contractors at the base. Personal income increases.in the Enid MSA economy,
generating greater consumer expenditures (the induced effect). Sales taxes increase
due to increased expenditures by consumers.




Figure 1: Model of the Economic Impact of Vance Air Force Base

L 4
(Purchases of materdls, services, ond
supplies originating in the Enid MSA)
Direct Hfect
(Locadl
Expenditures by
vance AFB)
(Local spending by employees of Vance
AFB and by employees of local
businesses)
Retdit Sales
Locct Sales Tax Revenue



Summary of Economic impact of Vance AFB on the Enid MSA Economy

vance Alr Force Base produces a major economic impact on the economy of the Enid
MSA. Perhaps the most effactive way to demonstrata its importance is to examine the
impact of the base without consideﬂn'g any multipliers; in other words, by examining
the direct impact of the base relative to the size of the Enid MSA economy.

Direct impact : ,
In 1993, expenditures for payroll, construction, and supplies by Vance Alr Force Base
produced the following direct--or first round—~impacts in the Enid MSA economy:

0 $84.2 million in industrial output,
o 2,235 jobs, and
o} $71.6 milllon in wages and salaries.

Industrial output is produced by Vance AFB In three primary sources: 1) payroll ($71.6
million), 2) construction ($5.8 million), and 3) expenditures for supplies and materials
($6.8 million), for a total of $84.2 million.

With 2,235 persons on the payroll, Vance AFB directly accounts for 6.7 percent of
total employment and 13.4 percent of all wages and salaries in the Enid MSA. Since
the average annual salary at Vance AFB is $32,024, much higher than the county
average annual salary of $19,617 in 1892,' Vance accounts for a much larger
proportion of Enid MSA wages and salaries than employment. Assuming purchases
by households for taxable items are directly related to household income, spending by
employees of Vance accounts for 6.6 percant of local sales tax revenues.

! County data regarding income and employment are from the Bureau of Economic
Analysis, U.S. Department of Commaerce.




Muttiplied Impact

@ without the multiplier Vance AFB exerted a large impact on the Enid MSA economy.
When the multiplier is incorporated into the analysis, a large impact becomes a huge
impact. Expenditures for payroll, construction, and supplies by Vance AFB generated

the following total impacts on the Enid MSA economy (Table 1)

o $181.9 miliion in industrial output,

o $105.3 million in labor and proprietor's earings,

o $94.6 million in wages and salaries,

0 4,183 total jobs, including the self-employed, and

© 3,704 wage and salary jobs,

0 $44.3 milllon in retail sales,

o $978 :ﬁmon in municipal sales tax revenues in the Enid MSA.

The impact on Enild MSA population depends on assumptions regarding the extent of
migration subsequent to closing the base. That is, how many persons would attempt
to remain In the Enid area? If the base Is closed and all 4,183 persons who become
unemployed leave the Enid MSA, population will decline by about 7,000 persons

(Table 1).

Table 2 shows the breakdown of these impacts by source of expenditure (payroll,
construction, and spending for supplies). By far, payrolls at Vance AFB exert the
largest effect, foliowed by construction and expenditures for supplies. Table 3
through Table 6 show impacts in the Enid MSA by Industry for total Vance AFB
spending, payroll, construction, and local expenditures for supplies and materials.



Table 1: Summary of Impaocts of Vance AFB on the Economy of Enid MSA

Direct Total

Indirect and Estimated Impactas mpact as

Dtect Induced Totad Enld MSA Percent of Percent of

impoct  tmpact impact 1904 Enld MSA  Enid MSA

Total Employment 2235 1948 4,183 33559 6.7% 12.5%

Wage and Salary Employment 2235 _ 1469 3.704 25640 8.7% 14.4%

Popuiation (1,000) 3761 3276 7039 56470 6.7% 12.5%

Industrial Qutput (1.000) $84,181 $97.684 $181.8465 $§1.707,101 4.9% 10.7%

Total Personal iIncome ¢1.000) $60257 $36073 $105331 $1.055233 6.6% 10.0%
Labor and Self-Employed

Eamings (1.000) $40 257 836078 $105331 $680.046 10.2% 15.5%

Wages ond Salarias (1.000) 860257 $25344  $94.4602 $516.862 13.4% 18.3%

Retal Trade (1.000) $20.120 815,167 $44287 8443483 6.6% 10.0%

Sales Subjectto Sales Tax (10O0)  §21 432 $11,163 §32594 $326 539 6.6% 10.0%

Sales Tax Revenues (1.000) $643 8335 $978 $90.796 6.6% 10.0%




Table 2 Impacts of Payroll, Construction, and Expenciitures for
Supplies, Vance AFB, 1993

Labor and

Indushial Propristor's Woges& SaesTax  Retal Wage &

Oulput Eamings Salordes Revenue  Trade Total Salary
Source (000 00 Q.00m 1000 (1000) Employment Employment
Payroll $162.783 §98,267 $89.937 P13 841359 3,828 3433
Conshruction $11,792 84424 $2837 841 $1.860 25 144
Supplies $7.290 $2539 ° $1827 . s24 $4,788 150 106
Totad $181865 $105.331 $94.602 §978  $44.287 4.183 3,704



Table 3: Impacits on indusirial Oulput, Eamings, Wages and Salaries, and Employment in

the Enit Mefro Areq, Total Spending by Vance AFB

. Labor and Wage &
Industicd  Proprietor's Woges & Tota Salory

Culput Eamings Salaries Employment Employment
Agricutture $6.565 $3.355 §641 118 24
Oll ond gos $2.864 $1222 $890 68 34
Minercis mining ' S22 } SO SO 0 0
Construction $7879 83407  $2.190 177 9
Food and kindred products $10.931 $§2.752 $2305 105 104
Appare! $48 $17 $15 1 ]
lmber and wood products S266 $53 $37 2 )
Printing and publishing $1409 $225 $185 13 12
Chemicals and aliled products $2366 $3%9 $309 7 7
Petroleum refining $3.210 $188 $137 3 3
Rubber, picastics, and leather S$130 §7 & ] 1
Stone. clay. and glass $404 $76 $65 4 4
Fabiicated metal products §265 8§31 §26 2 2
Industrial and commaercial machinery $829 $114 $97 6 6
Raliroqds $558 5162 $181 8 3
Trucking and warehousing S1559 $459 $327 ¢ 28 19
Ak transpostation S14A99 $434 $352 14 14
Transportation services $84 $30 $12 1 i
Communications $§2287 $497 $3908 14 16
Bactiic. gos. sanltary services §3992 $764 $543 19 18
wWholesale trade $6998 $1.782 $1495 67 (o 4]
Retail trade $9302 $3.246 $2445 316 246
Rnancial services $4086 $708 85614 % 31
insurance $1.6465 $83% s&61 2% 19
Redl esiate $5049 8545 8483 68 25
Hotels ond motels 559 $193 $161 22 y.¢)
Restowrants $4.856 S2007 $1446 178 &
Personal services $1.861 $454 $232 56 21
Business sorvices §1.187 §551 $3W K o) 18
Auto repak and misc. repalr services $3.086 $873 $566 81 2
Entertcinment 5858 $1656 §97 21 12
Heglth services $17.899 $626) S$4.562 205 268
Other services $4.859 $1A405 $1.064 85 &
Govemment $71.874 $71883 S$71411 2347 2.347
TOTAL $181.865  $105331 $94.402 4183 -5 3.704

¢



v
Labor ond
industrial Proprietors Wages &
Qutput  Eomings

Agricutture S6.043 $3063
Ol and gas $2558 $1.006
Minerals mining : $19 $0
Construction $1824 $856
Food and dndred products $10.14 $§2542
Apparel $44 $17
tumber and wood products SIg® S27
Printing and publishing $1272 $190
Chemicals and aflied products $2073 §316
Petroleum refining §3294 $188
Rubber, plastics, and leather $1n2 §7
Stone. clay, and glass §301 §38
Fobrcatad metal products $175 §16
industrial and commiercial machinery $612 §76
Rallroads $492 $162
Trucking and warehousing $1347 $3M
Alr transportation $1.371 8403
. Transportation services §76 $30
Communications 20N $435
Blectic, gas, sanliary services $§35632 $684
Wholesale trode $6,167 $1542
Retail trade $8A451 $2.948
Anancial sarvices §3.743 $649
insuronce §1540 $772
Redal estate $4.631 8497
Hotek and motels 8511 $176
Restauranis 84426 $1.838
Personal services S1719 8414
Business services $820 $385
Auto repalr and misc, repal services §2516 $719
Entertainment $§795 $158
Hegalth services $14288 $S.009
Other sacvices $4,104 $1,190
Govemment $§71534 $71581
TOTAL $162.783 $98.367

Table 4: mmmmm.mmwmmmmmxoymmm
the Enid Metro Area, Expenditures for Payroll by Vance AFB

$71296
$89.987

wage &
Total Salary

Employment Employment
105 2
61 31
0 0
4 ~23
97 %
1 ]
1 ]
1 10
é 6
3 3
] ]
2 2
} 1
4 4
3 3
» 24 17
13 13
1 1
14 14
17 17
&9 53
287 223
33 28
24 17
62 24
20 18
163 164
61 19
21 3
42 A
20 1
236 215
72 58
2382 2332
3828 3453



Tebie 5: Impocis on Induskial Output, Eamings, Woges and Salaries, and Employment in
the Enid Metro Area, Spencing tor Construction by Vance AFB

Agriculture

Oll ond gas

Minarals mining

Construction

Food and kndred products
Apparel

Lumber and wood products
Printing and publishing
Chemicals and atiied products
Potrolaum refining

Rubber. piastics. and leather
Stone, clay. and gloss
Fabiicated metal products
industiiol and commercial machinety
Rairoads

Trucking and worehousing
Alr transportation
Transportation services
Communications

Blactiic. gas. sanitary services
Wholesale trade

Retall trade

Fnancial services

insurance

Redi estate

Hotels and motels
Restaurants

Personal services

Business sarvices

Auto repak and misc., repalr services
Entertainment

Health services

Other services

Govemment

TOTAL

$11.792 $4.424

10

Sdlarles
$28

$112
$132

; Labor and
Industrial  Proprietors Wages &
Output  Eamings

§293 $146
S14 $90
2 . sC
$5.921 §2778
$440 $105
§2 $0
$1561 $27
$N0 $17
$149 $0
§274 $0
s SO
$178 $i9
$§79 $16
$174 Sto
$43 80
$153 $49
) $31
$5 SO
$118 X))
$14 $40
$544 $131
$503 $175
$201 $
§72 §32
§217 $24
$7 s
$218 §90
877 816
$65 887
$189 851
$3% $8
$608 $212
,$401 $116
$120 s1?

Wage &
Totad Salary

Employmeni Employment
5 ]
S 3
0 0
133 - 76
4 4
0 0
1 ]
1 1
(1] 0
0 0
0 o
] ]
1 1
1 !
0 0
3 2
1 1
0 (0]
i 1
1 1
] 4
17 13
2 2
1 1
3 1
1 1
8 8
2 ]
2 ]
3 2
1 1
10 Q
7 é
$ $
225 146

w



Table &: lmpoeis on industiial Outpud, Ecamings, Wages and Salaries, and Employment in

the Enld Metro Areq, Sperxiing for Supplles by Vance AFB

. Labor and
ndustrial  Proprigtor's Woges &

Output Eomings
Agriculture $228 $146
Ol andi gos s$\2 836
Minerals mining S | %0
Construction $183 $63
Food and Kndred products 8377 $105
Apparel §2 80
Lumber and wood products $6 $0
Printing and publishing §67 S
Chemicals and allled prociucts $145 $&3
Petroleum refining $143 80
Rubber, plastics. and leather $8 o)
Stone. clay, and glass $18 $19
Fabdcated metal products N $0
Industrial ond commercicl machiner $43 $19
Rofroads 823 S0
Trucking and warehousing S5 $16
Arr transportation $56 $O
Transporiation services 83 $0
Communications §98 $3
Blectric. got, sanltary satvices $167 $40
Wholesale trade $286 $78
Retal trade $347 $123
Ananclal services 9142 $20
insurance $52 §32
Redl estate s $24
Hotels and motels §20 9
Restaurants $218 879
Personal services $&64 $24
Business services $303 $128
Auto repak and misc. repak services  $351 $108
Entertainment $28 $0
Hedith sorvices $3.003 $1.040
Other secvices $335 $99
Govemment $219 $234

TOTAL §7290 $2.539

2]

Total

Wage &

Salary

Sailarles Employment Employment
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Long-term Impacts

Using the estimates of Impacts discussed above, altemative paths for future income
and employment for the Enid MSA can be estimated assuming that Vance AFB will
eventually be closed. Even though such an event may not be likely, this analysis will
improve our understanding of the importance of Vance AFB to the economy of the
Enid MSA.

Two such paths for future income and employment will be discussed. The first path
assumes that the base Iis completely closed in 1996, while the second assumes that
the closing is phased in during three years (1996-1998).

Figure 2 and Figure 3 show the effects of closing the base in one year (1996) on fong-
term wage and salary employment and real personal income. The paths designated
‘No Closing’ shows future growth of employment and Income based on the trend
established from 1988 through 1934. Obvicusly, closing the base in pne year will
produce a sharp one-time drop in personal income and employment. The net
decrease wilf be somewhat less than the total impacts on employment and income
shown In Table 1, however, since the rest of the Enid MSA economy is assumed to
exhibit modest growth.

Impacts on future income and employment growth from a three-year phased-in closing
are shown in Figure 4 and Figure 5. A phased-in closing spreads the decline over
more years, causing less disruption in each year than In the one-year closing.
However, the economic pain will last longer if the closing is phased-in over a number
of years.

12



d Salary Employment Assuming Closing ot Vance

Figure 2: Trend of Enid MSA Wage an
AFB In 1996
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Trend of Enid MSA Wage and Salary Employment Assuming Phased-in Closing
of vance AFB from 1996-1998

Figure 4:
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Appendix: Developing an input-Output Model for the Enid MSA
A forty-eight sector modet of the Enid MSA economy was constructed for the purposes

of this study. The U.S. Input-Output Mode! of 1982 was used as the starting point of
the 1993 Enid MSA Input-Output Model.  Saveral steps were required to estimate
the Enid MSA modal. These include:

0 Removing forelgn imports from the U.S. model,

) Adjusting the U.S. Input-Output Model for price and wage changes from 1982
through 1993,

0 Calculating Enid MSA input-output coeflicients using iocation
quotients?,

0 Adjusting the coefficlents so that spending for locally produced goods in the
does not exceed local supply;

o Calculating multipliers from the input-output coefficients. -

A change In local final demand inltiates a sequence of ripple effects throughout the
economy of the area. These ripple effects are estimated by multiplying the initial
change in final demand by a multiplier. Final demand consists of expenditures that
result in the final usage, or consumption, of a good or service. Construction,
housshold expenditures, exports, and govemment spending for goods and services
are examples of final demand.

* A location quotient measures the degree of self-sufficiency of a regional economy with regards 1o
a particular industry. '

17
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Figure 6: Trand of Personal income lor the Enld MSA, Assuming Phased-in Closing of
Vance AFB fiom 1996-1998 (Acjusted for Inflation)
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Vance AFB s
Quality of Life -- Housing Program it e S

m Pool of rental homes immediately available to

incoming Vance personnel
m 10 houses, with expansion in groups of 10 as needed
m City of Enid contracts directly with the landlords to
ensure highest housing standards and availability
= Rent costs are affordable for all personnel

m First housing program in the UPT category

mAnother example of family first in Eziil
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RENTAL HOMES FROGRAM FOR VANCE

~The City of Enid is making surae that every Air Force member-
assigned to vVance can find suitable housing

-The plan, announced in Sep 94, creates a pool of rental
properties immediately available to the miiitary member

-The city of Enid actually contracts with the property
owner to ensure the homes are available

-If there is an unrented period, the city pays the property
owner the monthly rent until the house is occupied

-Rents vary from $400 to $750 per month for a three to four
bedroom house R

-Initially there are 10 houses in the pool with expansion
capability in groups of 10 to meet the needs of Vance
personnel

-The bottom line is that Enid,America is committed to making
sure the people at Vance are well taken care of during their
tours here.

-Moreover, a plan like this certainly makes it easier for
the Air Force to expand operations and training at Vance
because military members will be taken care of.

cB'd SBBPLELCACHS oL AINT d71 &OW U39 WO 82:680 S661-80-NML
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Vance AFB

Community Support -- Base Expansion Pt i lh g

m City of Enid recognized need for expansion
m Fstablished Vance Development Authority

m Acquired 2 parcels of land for expansion purposes

m 58 acres north of west gate [general expansion]
m ]2.5 acres adjacent to housing [City or USAF provided]
= (Other properties as needed by Vance

m Land officially offered to USAF in 1994

City of Enid responded with action, not word§ss
to help Vance with expansion/!
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Vance AFB _
Quality of Life . Sy

m"Big City" # "Quality of Life"

mEnid emphasizes FAMILY

= Church and family activities
m Safe parks for community events
m World Class recreational facilities for all ages
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Vance AFB
Other USAF UPT Competitors

mColumbus AFB
m Columbus, MS

mLaughlin AFB -
m Del Rio, TX

mReese AFB iFB B
m Lubbock, TX ; >
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Vance AFB Caid Vo

Military Value -- Pilot Conditions /.

mPilot training occurs in a very confined
cockpit

mTraining sorties are short -- 1.3 hours
per student

m"Cannot be bought" factors -- keys to
better pilots
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April 24, 1995

Plagsa sarel 0 UKE “’5“5?.\3:1 -
General J. B. Davis whon! .
Defense Base Closure

and Realignment Commission -
1700 N. Moore St., Suite 1425
Arlington, VA 22209

Dear General Davis,

It was a pleasure seeing you again at the Dallas Regional Hearing after so
many years. | wanted to discuss the contents of this letter with you then, but I

realized that with your press for time, it might be best expressed in a letter. |
appreciate your time, ! '

I represent the Military Affairs Association of Del Rio, Texas and have been
looking out for their interests in the current round of base closures. While [
am reasonably certain that Laughlin AFB will not close I am embarrassed for
the United States Air Force. How did we ever participate in a Joint Cross-

Service Group process on Undergraduate Pilot Training that produced the
following resuits:

BASE AVERAGE SCORE
Kingsville 7.24
Pensacola 7.20
Whiting 6.80
Meridian 6.66
Columbus 6.66
Corpus : . 6.60
Vance : - 6.50
Sheppard . 6.49
Randolph 6.47
Laughlin : 6.36
Reese 6.09

I may not be an expert in Navy pilot training but I do feel that I qualify as an
Ailr Force expert. [ spent virtually my entire career in the Air Training
Command. I have been an instructor pilot in UPT, PIT, and UNT. I have been a
section commander, operations officer, squadron commander, wing commander
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Reese AFB - AETC

L2.E.10

1.2.E.11

1.2.E.2
I1.2.E.2.a

L.2.E.2.b
L.2.E.2.c

L2.E3

L2.E4

L2.E.5

12.E.6

L.2.E.7

1.2.E.7.a
I1.2.E.7.b

I.2.E.7.c

Description of the volume or area of the Airspace:
FL180 UP TO AND INCLUDING FL260, 1106 SQ MILES
100.00 percent of the airspace is usable.
Airspace: REESE 1 MOA

An environmental analysis has been conducted for this airspace.

Status of the environmental analysis and supplement:
COMPLETE

There are problems No associated with the environmental analysis.
The current Description of Proposed Actions/Alternatives (DOPAA) defines base operations.

The DOPAA was used in the latest environmental analysis and supersonic waiver.
Explanation for any lack of reports:

There are No Noise Sensitive Areas associated with the airspace.

Commercial / civilian encroachment problems associated with the airspace:

There are No planned expansions (including new airspace) to the base's special use airspace.

There are No restrictions currently acting on this airspace

Published availability of the airspace:
SUNRISE-SUNSET, MON-FRI
Range scheduling statistics (yearly average from 1990 to 93.
Hours scheduled: 3,044 hrs
Hours used: 1,750 hrs

Reasons for non-use:
WEATHER AND FLYING HOUR AVAILABILITY

14-Feb-95

UNCLASSIFIED

119




UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE

1.2.E.8
L2.E9
1.2.E.10

1.2.E.11

1.2.E.2
1.2.E.2.a

I12.E.2.b
I.2.E.2.c

1L.2.E.3

1.2.E4

1.2.E.5

1.2.E.6

1.2.E.7

Reese AFB - AETC

ATCAA SPLIT INTO MULTIPLE TRAINING AREAS

Utilization of the airspace can be increased.

It is possible to expand hours and volume to increase the airspace utilization.
Description of the volume or area of the Airspace:
FL180 UP TO AND INCLUDING FL230, 1154 SQ MILES
100.00 percent of the airspace is usable.
Airspace: REESE 2 MOA

An environmental analysis has been conducted for this airspace.

Status of the environmental analysis and supplement:
COMPLETE

There are problems No associated with the environmental analysis.

The current Description of Proposed Actions/Alternatives (DOPAA) defines base operations.
The DOPAA was used in the latest environmental analysis and supersonic waiver.
Explanation for any lack of reports:

There are No Noise Sensitive Areas associated with the airspace.
Commercial / civilian encroachment problems associated with the airspace:

There are No planned expansions (including new airspace) to the base's special use airspace.

There are No restrictions currently acting on this airspace

Published availability of the airspace:
SUNRISE-SUNSET, MON-FRI
Range scheduling statistics (yearly average from 1990 to 93.

‘ 14-Feb-95

“LASSIFIED



UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE

1.2.E.7.a
1.2.E.7.b

1L.2.E7.¢c

1.2.E8
L.2.E.9

I.2.E.10

L.2.E.11

1.2.E.2
I.2.E.2.a

I1.2.E.2b
I1.2.E.2.c

1.2.E3

1.2.E4

1.2.E.5

1.2.E.6

Reese AFB - AETC
SUNRISE-SUNSET, MON-FRI :
Range scheduling statistics (yearly average from 1990 to 93.
Hours scheduled: 3,044 hrs
Hours used: 2,752 hrs

Reasons for non-use:
WEATHER AND FLYING HOUR AVAILABILITY

Utilization of the airspace can be increased.
It is possible to expand hours and volume to increase the airspace utilization.

Description of the volume or area of the Airspace:
FL180 UP TO AND INCLUDING FL260, 2689 SQ MILES

100.00 percent of the airspace is usable.
Airspace: REESE 3 MOA

An environmental analysis has been conducted for this airspace.

Status of the environmental analysis and supplement:
COMLETE

There are problems No associated with the environmental analysis.

The current Description of Proposed Actions/Alternatives (DOPAA) defines base operations.
The DOPAA was used in the latest environmental analysis and supersonic waiver.
Explanation for any lack of reports:

There are No Noise Sensitive Areas associated with the airspace.

Commercial / civilian encroachment problems associated with the airspace:

There are No planned expansions (including new airspace) to the base's special use airspace.

There are No restrictions currently acting on this airspace

14-Feb-95

UNCLASSIFIED

1.23




UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE

Reese AFB - AETC

L.2.E.6

L2.E.7

I.2.E.7.a
L.2.E.7.b

1.2.E8
I1.2.E.9

1.2.E.10

L.2.E.11

L2.E.2
I1.2.E.2.a

1.2.E.2.b
1.2.E.2.c

1.2.E.3

1.2.E4

1.2.E.5

There are No restrictions currently acting on this airspace

Published availability of the airspace:
SUNRISE-SUNSET, MON-FRI

Range scheduling statistics (yearly average from 1990 to 93.
Hours scheduled: 3,044 hrs
Hours used: 3,215 hrs

ATCAA SPLIT INTO MULTIPLE TRAINING AREAS

Utilization of the airspace can be increased.
It is possible to expand hours and volume to increase the airspace utilization.

Description of the volume or area of the Airspace:
FL180 UP TO AND INCLUDING FL230, 882 SQ MILES

100.00 percent of the airspace is usable.
Airspace: REESE 4 MOA

An environmental analysis has been conducted for this airspace.

Status of the environmental analysis and supplement:
COMPLETE

There are problems No associated with the environmental analysis.

The current Description of Proposed Actions/Alternatives (DOPAA) defines base operations.

The DOPAA was used in the latest environmental analysis and supersonic waiver.
Explanation for any lack of reports:

There are No Noise Sensitive Areas associated with the airspace.

Commercial / civilian encroachment problems associated with the airspace:

There are No planned expansions (including new airspace) to the base's special use airspace.

n 14-Feb-95
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Reese AFB - AETC

1.2.ES There are No planned expansions (including new airspace) to the base's special use airspace.
I.2.E.6 There are No restrictions currently acting on this airspace
I.2.E.7 Published availability of the airspace:

SUNRISE-SUNSET, MON-FRI
Range scheduling statistics (yearly average from 1990 to 93.
1.2.E.7.a Hours scheduled: 3,044 hrs

I.2.E.7.b Hours used: 1,175 hrs
1.2.E.7.c Reasons for non-use:
WEATHER AND FLYING HOUR AVAILABILITY
1.2.E.8 Utilization of the airspace can be increased.
I.2.E.9 It is possible to expand hours and volume to increase the airspace utilization.

I.2.E.10 Description of the volume or area of the Airspace:
FL180 UP TO AND INCLUDING FL260, 1483 SQUARE MILES

1.2.E.11 100.00 percent of the airspace is usable.
Airspace: REESE 5 MOA

1.2.E.2 An environmental analysis has been conducted for this airspace.

L2.E.2.a Status of the environmental analysis and supplement: .
COMPLETE

1.2.E.2.b There are problems No associated with the environmental analysis.

I.2.E2.c The current Description of Proposed Actions/Alternatives (DOPAA) defines base operations.
The DOPAA was used in the latest environmental analysis and supersonic waiver.

Explanation for any lack of reports:

I.2.E3 There are No Noise Sensitive Areas associated with the airspace.

14-Feb-95 UNCLASSIFIED R - 127



UNCLASSIFIED B
1995 AIR FORCE BASE QUESTIONNAIRE
Columbus AFB - AETC

I.2.E.6 There are No restrictions currently acting on this airspace

1.2.E.7 Published availability of the airspace:
1400--0500z SEVEN DAYS PER WEEK

Range scheduling statistics (yearly average from 1990 to 93.

1.2.E.7.a Hours scheduled: O hrs
I.2.E.7.b Hours used: 172 hrs

IR-66, IR-67, VR-1050, and VR-1051 will be published on 18 AUG 94, so no scheduling data is available

1.2.E.8 Utilization of the airspace can be increased.
1.2.E.9 It is possible to expand hours to increase the airspace utilization, volume can Not be expanded.
I.2.E.10 Description of the volume or area of the Airspace:
3200 sq miles
I.2.E.11 100.00 percent of the airspace is usable.
Airspace: IR 67
L2.E.2 An environmental analysis has been conducted for this airspace.

1.2.E.2.a Status of the environmental analysis and supplement:

I1.2.E.2.b There are problems No associated with the environmental analysis.

1.2.E.2.¢c The current Description of Proposed Actions/Alternatives (DOPAA) does Not define base operations.
The DOPAA was Not used in the latest environmental analysis and supersonic waiver.
Explanation for any lack of reports:

1.2.E3 There are No Noise Sensitive Areas associated with the airspace.
I1.2.E4 Commercial / civilian encroachment problems associated with the airspace:
12.E.5 There are No planned expansions (including new airspace) to the base's special use airspace.

- 14-Feb-95 ‘cmssmso



UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Columbus AFB - AETC

1.2.E.6

L.2.E.7

I1.2.E.7.a
L2.E.7.b

I1.2.E.8
1.2.E.9
1.2.E.10

1.2.E.11

1.2.E2
I.2.E.2.a

1.2.E.2.b
I.2.E.2.c

1.2.E.3

1.2.EA4

There are No restrictions currently acting on this airspace

Published availability of the airspace:
1400 - 0500Z, 7 days per week
Range scheduling statistics (yearly average from 1990 to 93.
Hours scheduled: O hrs
Hours used: O hrs

Utilization of the airspace can be increased.
It is possible to expand hours to increase the airspace utilization, volume can Not be expanded.
Description of the volume or area of the Airspace:
3200 sq miles
100.00 percent of the airspace is usable.
Airspace: IR 68
An environmental analysis has been conducted for this airspace.

Status of the environmental analysis and supplement:

There are problems No associated with the environmental analysis.

The current Description of Proposed Actions/Alternatives (DOPAA) does Not define base operations.

The DOPAA was Not used in the latest environmental analysis and supersonic waiver.
Explanation for any lack of reports:

There are No Noise Sensitive Areas associated with the airspace.

Commercial / civilian encroachment problems associated with the airspace:

14-Feb-95

UNCLASSIFIED
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Columbus AFB - AETC

I.2.E.5

1.2.E.6

L.2.E.7

I.2.E.7.a
1.2.E.7.b

12.E8
12.E9

1.2.E.10

1.2.E.11

1.2.E.2
L2.E.2.a

L.2.E.2.b
1.2.E.2.c

1.2.E3

There are No planned expansions (including new airspace) to the base's special use airspace.

There are No restrictions currently acting on this airspace

Published availability of the airspace:
1400 - 0500Z, 7 days a week
Range scheduling statistics (yearly average from 1990 to 93.
Hours scheduled: 0 hrs
Hours used: O hrs

Utilization of the airspace can be increased.
It is possible to expand hours to increase the airspace utilization, volume can Not be expanded.
Description of the volume or area of the Airspace:
1500 sq miles
100.00 percent of the airspace is usable.
Airspace: IR 70
An environmental analysis has been conducted for this airspace.

Status of the environmental analysis and supplement:

There are problems No associated with the environmental analysis.

The current Description of Proposed Actions/Alternatives (DOPAA) does Not define base operations.

The DOPAA was Not used in the latest environmental analysis and supersonic waiver.
Explanation for any lack of reports:

There are No Noise Sensitive Areas associated with the airspace.

ﬂ 14-Feb-95
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Columbus AFB - AETC

1.2.E4

1.2.E.5

L2.E.6

I.2.E.7

12.E.7.a
I.2.E.7.b

L.2.E.8
L2.E9

1.2.E.10

1.2.E.11

1.2.E.2
1.2.E.2.a

L2.E.2.b
L2.E2.c

Commercial / civilian encroachment problems associated with the airspace:

There are No planned expansions (including new airspace) to the base's special use airspace.

There are No restrictions currently acting on this airspace

Published availability of the airspace:
1400 - 0500Z, 7 days a week
Range schedulihg statistics (yearly average from 1990 to 93.

Hours scheduled: Ohrs
Hours used: O hrs

Utilization of the airspace can be increased.

It is possible to expand hours to increase the airspace utilization, volume can Not be expanded.
Description of the volume or area of the Airspace:

2700 sq miles

100.00 percent of the airspace is usable.
Airspace: IR 91

An environmental analysis has been conducted for this airspace.

Status of the environmental analysis and supplement:

There are problems No associated with the environmental analysis.

The current Description of Proposed Actions/Alternatives (DOPAA) does Not define base operations.
The DOPAA was Not used in the latest environmental analysis and supersonic waiver. '
Explanation for any lack of reports:

14-Feb-95

UNCLASSIFIED - 117




UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Columbus AFB - AETC

I.2.E.3

1.2.E4

1.2.E.S

L.2.E.6

1.2.E7

1.2.E.7.a
1.2.E.7.b

1.2.E.8
1.2.E9

1.2.E.10

[.2.E.11

1.2.E.2
1.2.E.2.a

1.2.E.2.b
1.2.E2.c

There are No Noise Sensitive Areas associated with the airspace.

Commercial / civilian encroachment problems associated with the airspace:

There are No planned expansions (including new airspace) to the base's special use airspace.

There are No restrictions currently acting on this airspace

Published availability of the airspace:
Sunrise - sunset
Range scheduling statistics (yearly average from 1990 to 93.
Hours scheduled: 203 hrs
Hours used: 203 hrs

Utilization of the airspace can be increased.

It is possible to expand hours to increase the airspace utilization, volume can Not be expanded.

Description of the volume or area of the Airspace:
1800 sq miles

100.00 percent of the airspace is usable.

Airspace: MOA'S 1-4

An environmental analysis has been conducted for this airspace.

Status of the environmental analysis and supplement:
COMPLETE

There are problems No associated with the environmental analysis.

The current Description of Proposed Actions/Alternatives (DOPAA) defines base operations.

a 14-Feb-95
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Laughlin AFB - AETC

Explanatioﬁ for ﬂhy tack of reports »

L.2.E.3 There are No Nolse Sensitive Areas associated with the airspace.

1.2.E4 Commercial / civilian encroachment problems associated with the airspace:

L.2.E.S There are No planned expansions (including new airspace) to the base's special use airspace.
1.2.E.6 There are No restrictions currently acting on this airspace

1.2.E.7 Published availability of the airspace:

Range scheduling statistics (yearly average from 1990 to 93.
[.2.E.7.a Hours scheduled: 70 hrs

I.2.E.7.b Hours used: 70 hrs

1.2.E.8 Utilization of the airspace can be increased.

1.2.E.9 It is possible to expand volume to increase the airspace utilization, hours can Not be expanded.
1.2.E.10 Description of the volume or area of the Airspace: )

1.2.E.11 100.00 percent of the airspace is usable.

Airspace: MOA-Laughlin 1

1.2.E.2 An environmental analysis has been conducted for this airspace.

1.2.E.2.a Status of the environmental analysis and supplement:
All environmental analyses are current

1.2.E.2.b There are problems No associated with the environmental analysis.

14-Feb-95 T R " UNCLASSIFIED




UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
e Laughlin AFB - AETC

1.2.E.2.c The ;umnl D;ﬁcriptlon of Pn;pt;se(i Actions/Aite;natives (DOPAA) defines base operations.
The DOPAA was used in the latest environmental analysis and supersonic waiver.
Explanation for any lack of reports:

1.2.E3 There are No Noise Sensitive Areas associated with the airspace.
1.2.E4 Commercial / civilian encroachment problems associated with the airspace:
L2.E.S There are planned expansions (Iincluding new airspace) to the base's special use airspace.
1.2.E.6 There are No restrictions currently acting on this airspace
!
I.2.E.7 Published availability of the airspace:

MOAs: 1200Z to 0200Z Mon through Fri, other times by NOTAM

Range scheduling statistics (yearly average from 1990 to 93.
I.2.E.7.a Hours scheduled: 2,313 hrs
I12.E.7.b Hours used: 5,201 hrs

Used by multiple aircraft, hense more hours used

1.2.E8 Utilization of the alrspace can be increased.
I.2.E.9 It is possible to expand hours and volume to increase the airspace utilization.
1.2.E.10 Description of the volume or area of the Airspace:
4290 square NM.

L2.E.11 100.00 percent of the airspace is usable.

Airspace: MOA-Laughlin 2
1.2.E.2 An environmental analysis has been conducted for this airspace.
1.2.E.2.a Status of the environmental analysis and supplement:

All environmental analyses are current.
14-Feb-95 UNCLASSIFIED -
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I.2.E2.b
1.2.E.2.c

L2.E3
1.2.E4

L2.E.§

1.2.E.6

1.2.E.7

1.2.E.7.a
1.2.E.7.b

1.2.E.8
1.2.E9
L.2.E.10

1.2.E.11

L2.E.2

14-Feb-95

UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE

“I“Jaughj‘in AFB - AETC

There are problems No associated with the environmental analysis.

The current Description of Proposed Actions/Alternatives (DOPAA) defines base operations.
The DOPAA was used in the latest environmental analysis and supersonic waiver.
Explanation for any lack of reports:

There are No Noise Sensitive Areas assoclated with the airspace.
Commercial / civilian encroachment probiems associated with the airspace:

There are No planned expansions (including new airspace) (o the base's special use airspace.

There are No restrictions currently acting on this airspace

Published availability of the airspace:
Laughlin 2 MOA: 1200Z to 0200Z Mon through Fri, other times by NOTAM.
Range scheduling statistics (yearly average from 1990 to 93.

Hours scheduled: 164 hrs
Hours used: 164 hrs

Utilization of the airspace can be increased.
It is possible to expand hours and volume to increase the airspace utilization.
Description of the volume or area of the Airspace:
450 square NM
100.00 percent of the airspace is usable.

Airspace: MOA-Laughlin 3

An environmental analysis has been conducted for this airspace.

" UNCLASSIFIED
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Laughlin AFB - AETC

Status of the environmental analysis and supplement:

There are problems No assoclated with the environmental analysis.

The current Description of Proposed Actions/Alternatives (DOPAA) defines base operations.
The DOPAA was used In the latest environmental analysis and supersonic waiver.

There are No Noise Sensitive Areas associated with the airspace,

Commercial / civilian encroachment problems associated with the airspace:

There are No planned expansions (including new airspace) to the base's special use airspace.

There are No restrictions currently acting on this airspace

Laughlin 3 MOA:1200Z to 0200Z Mon through Fri, other times by NOTAM.
Range scheduling statistics (yearly average from 1990 to 93.

used by multiple aircraft sumultaneously

Utilization of the airspace can be increased.
It is possible to expand hours and volume to increase the airspace utilization.

Description of the volume or area of the Airspace:

1.2.E.2.a

All environmental analyses are current.
1.2.E.2.b
1.2.E.2.¢c

Explanation for any lack of reports:
L.2EX
1.2.E4
1.2.E.S
1.2.E.6
L2.E.7 Published availability of the airspace:
L.2.E.7.a Hours scheduled: 2,124 hrs
L.2.E.7.b Hours used: 4,099 hrs
1.2.E.8
1.2.E.9
1.2.E.10

2,000 square NM

1.2.E.11 100.00 percent of the airspace is usable.
14-Feb.95
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Military Value -- Airspace Flrrs i the Sl

m 8400 sq. miles of unencumbered airspace

m Fncroachment nonexistent
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Vance AFB Gl L

Close Area Access = Quality Training Phetners in the ,..Sg
T-37 (closest 16) T-38 (closest 8)
Average Distance* Average Distance*
Vance 15 31
Reese 23 45!
Columbus 18 27
Laughlin 24 36
Source: Base Inflight Guides ~ ! Reese has only 7 T-38

Contact Areas

m Vance has 7.2% more T-37 training than Laughlin
m Vance has 7.5% more T-38 training than Reese

* Nautical Miles
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Vance AFB
Military Value -- Lack of Congestion !

mAirports within SONM
Uncontrolled Controlled
= Vance - 14 2
m Reese 31 1
m Columbus 20

m Laughlin 29
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Vance AFB - AETC

1.2.E.11 100.00 percent of the airspace is usable,
Commercial Aviation Impact
1.2.E.12 The base is Not joint-use (military/civilian).

List of all airfields within a 50 mile radius of the base:

Airfield; Airfield:

Alva Muni Uncontrolled

Anthony Muni Uncontrolled

Blackwell/Tonkawa Muni Uncontrolled ]
Cherokee Muni Uncontrolled

Ditchwitch Private Uncontrolled

Fairview Muni Uncontrolled

Guthrie Muni Uncontrolled

Kegelman AF Auxiliary Field Military

Medford Muni Uncontrolled

Perry Muni Uncontrolled

Ponca City Muni Uncontrolled

Stillwater Muni Uncontrolled

Sundance Airpark Uncontrolled

Watonga Uncontrolled

Waynoka Uncontrolled ]
Wiley Post Commercial

Civilian/commercial operators or other airspace users do Not pose scheduling, operational, or environmental constrains or limits.

UNCLASSIFIED

1.31



UNCLASSIFIED
1995 AIR FORCE BASE QUESTIONNAIRE
Reese AFB - AETC

Explanation for any lack of reports:

I.2.E3 There are No Noise Sensitive Areas associated with the airspace.

12.E4 Commercial / civilian encroachment problems associated with the airspace:

L2.ES There are No planned expansions (including new airspace) to the base's special use airspace.
L2.E.6 There are No restrictions currently acting on this airspace

I.2.E7 Published availability of the airspace:

SUNRISE-SUNSET, MON-FRI
Range scheduling statistics (yearly average from 1990 to 93.
I.2.E.7.a Hours scheduled: 1 hrs
1.2.E.7.b Hours used: 0 hrs

1.2.E.7.¢c Reasons for non-use:
New route, No data available

I.2.E.8 Utilization of the airspace can be increased.
1.2.E9 It is possible to expand hours and volume to increase the airspace utilization.
1.2.E.10 Description of the volume or area of the Airspace:

CORRIDOR - 8NM WIDTH
1.2.E.11 100.00 percent of the airspace is usable.
Commercial Aviation Impact
1.2.E.12 The base is Not joint-use (military/civilian).
I.2.E.13 List of all airfields within a 50 mile radius of the base:

Airfield: Airfield:
ABERNATHY Uncontrolled
ASKEW Uncontrolled

‘Feb-95 L“ASSIFIED



UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Reese AFB - AETC

BIGGEN HILL Uncontrolled -
COCHRAN Uncontrolled B
CONE Uncontrolled
CROSBYTON Uncontrolled -
EVERITT Uncontrolled
FLOYDADA Uncontrolled B
HALE Uncontrolled
HARMEL Uncontrolled
HART Uncontrolled
HORAN Uncontrolled
LAMESA Uncontrolled
LANEY Uncontrolled
LANEY FARM Uncontrolled
LEVELLAND Uncontrolled
LITTLEFIELD Uncontrolled
LUBBOCK INTERNATIONAL Commercial
MACY Uncontrolled
MCNABB Uncontrolled
MULESHOE Uncontrolled
POST-GARZA Uncontrolled
SEAGRAVES Uncontrolled
SLAYTON Uncontrolled
SMITH Uncontrolled
SUDAN Uncontrolled
TAHOKA Uncontrolled
TERRY Uncontrolled
TOWN AND COUNTRY Uncontrolled
WILLIAMS Uncontrolled
WITLIS-ISLER Uncontrolled
YOAKUM Uncontrolled

1.2.E.14 Civilian/commercial operators or other airspace users constrain or limit operations:

L2.E.14.a  Description of impacts:  During peak arrival and departure times at Lubbock International, access to instrument approaches at Lubbock is
restricted and Reese aircraft are held to lower altitudes than optimal.

14-Feb-95 UNCLASSIFIED T



UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Columbus AFB - AETC

1.2.E9
L2.E.10

I.2.E.11

1.2.E.12
1.2.E.13

1.2.E.14

It is possible to expand hours to increase the airspace utilization, volume can Not be expanded.

Description of the volume or area of the Airspace:
3000 sq miles
100.00 percent of the airspace is usable.
Commercial Aviation Impact
The base is Not joint-use (military/civilian).

List of all airfields within a 50 mile radius of the base:

Airfield: . _ . |Airfield:

EUPORA i Uncontrolled )
GEORGE DOWNER Uncontrolled o
GEORGEM.BRYON =~ _ [Uncontrolled

GOLDEN TRIANGLE REGIONAL ___ Uncontrolled ]
HOPPER Uncontrolled _ o
H_éyS’l:O_N 7 ) B Uncontrolled

hQG RAM Uncontrolled

LAMAR Uncontrolled

LOWNDES Uncontrolled |
MACON Uncontrolled B .
MANTACHIE Uncontrolled

MARION COUNTY Uncontrolled N
MCCHARAN Uncontrolled

MONROE COUNTY Uncontrolled

OKOLONA Uncontrolled

OKTIBBEHA Uncontrolled

REFORM Uncontrolled

RICHRAD ARTHUR Uncontrolled

STINSON Uncontrolled B
TUPELO INDUSTRIAL Uncontrolled ]

Civilian/commercial operators or other airspace users do Not pose scheduling, operational, or environmental constrains or limits.

“F eb-95
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L2.E.6

1.2.E.7

1.2.E.7.a
1.2.E.7.b

1.2.E8
1.2.E.9
1.2.E.10

1.2.E.11

1.2.E.12
1.2.E.13

1995 AIR FORCE BASE QUESTIONNAIRE

UNCLASSIFIED

Laughlin AFB - AETC

There are No restrictions currently acting on this airspace

Published avallability of the airspace:

Range scheduling statistics (yearly average from 1990 to 93.

Hours scheduled: 4hns
Hours used: 4 hrs

Utilization of the airspace can be increased.

It is possible to expand volume to increase the airspace utilization, hours can Not be expanded.

Description of the volume or area of the Airspace:

99.00 percent of the airspace is usable.

Commercial Aviation Impact
The base is Not joint-use (military/civilian).
List of all airfields within a 50 mile radius of the base:

14-Feb-95

Airfield: |Airfield: -

Anacacho Ranch o Uncontrolled B

Bertani Ranch. . ._[|Uncontrolled

Bowles B Uncontrolled B

Continental Ranch " |uncontrolied

Davis Ranch i Uncontrolled

Del Rio International General Aviation

DeLong Ranch - Uncontrolled B o

Devils River Ranch Uncontrolled S

Dunbar Ranch o .. |Unconwolled .
T UNCLASSIFIED T
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- UNCLASSIFIED i
1995 AIR FORCE BASE QUESTIONNAIRE
~ Laughlin AFB - AETC

- Eaugnl—cFass . General Aviation B 1 -
Edwards General Aviation
Flying Bull Ranch _ |Unconurolled
Flying D Ranch Uncontrolled o
Fort Clark Springs Uncontrolled )
Four Square Ranch Uncontrolled i
Freeman Uncontrolled
‘Hom Ranch Uncontrolled
‘Hughes Ranch Uncontrolled
'La Fonda Ranch Uncontrolled
Laughlin Auxiliary #1 Military
Lazy Two Ranch Uncontrolled
i'l,cona Ranch Uncontrolled
Lewis Uncontrolled
Ba_n_ghg_grandc v*yllcontrolled
RNK Ranch Uncontrolled
Robertson Ranch Uncontrolled
Spofford Uncontrolled N
Spring Ranch Uncontrolled
Tularosa Uncontrolled
Winn Uncontrolled |

1.2.E.14

UNCLASSIFIED

Civilian/commercial operators or other airspace users do Not pose scheduling, operational, or environmental constrains or limits.

1.26
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Military Value -- Low Level Routes

mAccess to low level routes
m More routes = better training variety

m].ow level routes within 100NM
m Vance = 24
m Columbus = 17
m Reese = 7%
m Laughlin = 4

* May have been understated

Source: USAF Certified BRAC95 Questionnaires







UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Vance AFB - AETC

Area Name Distaricej Area Name DistancefJArea Name B Iiistance
FALCON 108 NMESMOKEY HILL 142 NMRRAZORBACK 197 NM
CANNON 284 NMIMELROSE 313 NMJAIRBURST 355 NM
CLAIBORNE 387 NMJOSCURA 450 NMEMcMULLEN 490 NM
SHELBY WEST 542 NMJSHELBY EAST 545 NMJATTERBURY | 589NM
HARDWOOD 593 NMUJEFFERSON PROVING G | 614 NMREGLIN C52 675 NM
EGLIN C62 676 NMJHAG/UTTR 739 NMEGOLDWATER RANGE 3 | 762 NM
EAGLE/UTTR 764 NMEKITTYCAT/UTTR 765 NMRGOLDWATER RANGE 2 | 773 NM
GOLDWATER RANGE | | 779 NMIGOLDWATER RANGE 4 | 780 NMJGRAYLING 793 NM
1.2.C.5 Nearest electronic combat (EC) range and distance from base:
|SMOKEY HILL | 142NM|
1.2.C.6 Nearest Air Combat Maneuvering Instrumentation (ACMI) range and distance from base:
IVOLKFIELDMDS |  575NM|
L.2.C.7 Nearest full-scale, heavyweight (live drop or inert) range and distance from base:
[FALCON _ _ [ 108nM|
1.2.C.8 Total number of slow routes (SR) / visual routes (VR) / instrument routes (IR) with entry points within:
Type of Route: | 100 NM 150 NM 200 NM 400 NM 600NM |  800NM
IR 9 10 18 53 104 155
SR 4 7 10 ss, 8t 119
VR 11 17 34 68 1y 168
Total Routes: 24 34 62 176 296 @ 442
Identify Routes:
IR-145 I10NM JIR-146 10NM JIR-171 23 NM JIR-182 23 NM [JIR-181 27NM JiR-183 27 NM
IR-175 32NM JIR-185 39NM JVR-119 39NM JVR-138 39NM JVR-152 50NM [JSR-294 55NM
SR-295 55NM [SR-296 72NM JVR-532 74NM [IR-117 76 NM JVR-1137 76 NM [JVR-1128 76 NM
VR-1113 76 NM JVR-534 78 NM JVR-535 78 NM JVR-1140 82NM JVR-1141 96 NM [JSR-205 99 NM
VR-533 101 NM JSR-206 122NM JIR-503 124 NM JVR-531 127 NM JSR-208 140 NM [SR-217 140 NM
VR-544 140 NM FVR-1146 145 NM BVR-552 147 NM QVR-1130 150 NM
SR-216 153 NM JVR-536 155NM JVR-1144 157 NM [VR-159 157 NM JVR-1142 158 NM JVR-163 162 NM
VR-1145 164 NM JVR-1138 167 NM [JIR-172 169 NM JIR-173 169 NM JVR-1546 169 NM JVR-1139 169 NM
VR-1574 170 NM JVR-158 170NM JVR-104 175NM JVR-162 175NM [VR-1143 180 NM JIR-103 183 NM
IR-105 183 NM [JIR-129 183 NM JVR-1182 187NM [SR-223 191 NM [SR-224 191 NM RIR-502 193 NM
VR-189 193 NM JIR-504 193 NM JIR-506 199 NM jVR-1522 199 NM
14-Feb-95 UNCLASSIFIED 1.04




UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE

Reese AFB - AETC

AIRBURST 321 NM[McMULLEN 365 NMESMOKEY HILL | 367NM
RAZORBACK 406 NMJCLAIBORNE 480 NMJCANNON 537 NM
GOLDWATER RANGE 3 | 539 NMIGOLDWATER RANGE 2 | 548 NMJGOLDWATER RANGE | 553 NM|
GOLDWATER RANGE 4 | 557 NMJHAG/UTTR 648 NMREL CENTRO 665 NM
SHELBY WEST 674 NMIKITTYCAT/UTTR 679 NMISHELBY EAST | 679NM
NELLIS R63 685 NMREAGLE/UTTR 690 NMINELLIS R65 693 NM
CHINA LAKE 787 NM
1.2.C.5 Nearest electronic combat (EC) range and distance from base:
IMELROSE l 97 NM|
L.2.C.6 Nearest Air Combat Maneuvering Instrumentation (ACMI) range and distance from base:
ILUKE ACMI | 515NM|
1.2.C.7 Nearest full-scale, heavyweight (live drop or inert) range and distance from base:
[MELROSE l 97 NM|
1.2.C.8 Total number of slow routes (SR) / visual routes (VR) / instrument routes (IR) with entry points within:
Type of Route:; 100 NM 150 NM 200 NM 400 NM 600 NM 800 NM ]
IR 3 9 22 55 90 142
SR 1 20 22 38 6 85
VR 3 4 22 64 100 150
Total Routes: 7 33 66 157 251 317
Identify Routes:
IR-154 42 NM IIR-lSS 42NM [JVR-1116 55NM JIR-128 74 NM JVR-114 76 NM [JVR-100 94NM
SR-280 97 NM
VR-125 104NM [SR-216 111 NM JIR-172 113NM JIR-173" 113 NM [SR-233 116 NM [SR-236 116 NM
SR-242 116 NM JSR-240 116 NM JSR-267 116 NM jJSR-258 116 NM JSR-255 116 NM jSR-251 116 NM
SR-250 116 NM [ISR-249 116 NM [SR-245 116 NM JSR-244 116 NM JSR-273 116 NM jSR-243 116 NM
SR-234 116 NM JIR-107 123 NM JIR-113 128 NM JSR-208 129 NM [JSR-217 129NM QIR-180 133 NM
IR-150 139 NM BISR-206 140 NM
VR-1142 154 NM JVR-1144 155NM JVR-1174 157NM JIR-116 158 NM JVR-159 161 NM JVR-1138 162 NM
SR-205 165NM JVR-1141 165 NM [IR-133 169 NM JVR-1143 173 NM gVR-118 174 NM [JIR-134 178 NM
VR-163 178 NM JVR-162 179 NM jIR-111 181 NM JVR-158 183 NM JVR-1139 185NM [IR-124 186 NM
VR-186 186 NM JVR-108 186 NM §VR-1140 186 NM JIR-102 188 NM JIR-131 188 NM JIR-14] 188 NM
IR-139 189 NM JVR-1145 190 NM JIR-130 194 NM JVR-196 195NM [IR-177 197 NM |SR-213 197 NM
- VR-1107 198 NM JIR-103 199 NM BJIR-105 199 NM
14-Feb-95 UNCLASSIFIED
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE A

Columbus AFB - AETC

1.2.C4

1.2.C5

1.2.C.6

1.2.C.7

1.2.C.8

Sco

W-168 A,B,C 485 NMW-158A 486 NMRW-177A __ | 488 NM
W-602 491 NMIW-161A,B/W-177A B 505 NMaW-157B 515 NM
W-158B 534 NMRW-497A 535 NMRW-174A | 556NM
IW-157C 567 NMRW-228C 569 NMW-122]1 573 NM
W-228 A,B,C,D 574 NMJW-174 A B,C,D,F,G 586 NMIW-122) 590 NM
W-122D 596 NMW-122 E 596 NMjW-174B 597 NM|
W-497 A,B 597 NM N
rable range complexes / target arrays (capable of or having tactical targets, conventional targets, and strafe), within 800 NM:

Area Name Distance§Area Name Distancej Area Name Distance]
SHELBY EAST 153 NMJSHELBY WEST 156 NMIEGLIN C62 212NM
EGLIN C52 213 NMJCLAIBORNE 265 NMJRAZORBACK | 296 NM
CANNON 302 NMIGRAND BAY 313 NMBJEFFERSON PROVING G| 353 NM
ATTERBURY 357 NMRTOWNSEND 370 NMJPOINSETT 397 NM
PINECASTLE 438 NMJAVON PARK BRAVO/FO | 512 NMJFALCON 513 NM
AVON PARK CHARLIE/E| 520 NMISMOKEY HILL 547 NMJCHERRY POINT BT-11 600 NM
McMULLEN 622 NMAUSAF DARE COUNTY 632 NMENAVY DARE COUNTY 634 NM
HARDWOOD 640 NMRINDIANTOWN GAP 695 NMEGRAYLING 697 NM
MELROSE 765 NM{WARREN GROVE 769 NM
Nearest electronic combat (EC) range and distance from base:
\SHELBY EAST [ 153NM|
Nearest Air Combat Maneuvering Instrumentation (ACMI) range and distance from base:
IGULFPORTMDS | 236 NM|
Nearest full-scale, heavyweight (live drop or inert) range and distance from base:
[SHELBY EAST [ 153NM|
Total number of slow routes (SR) / visual routes (VR) / instrument routes (IR) with entry points within:
Type of Route: 100 NM 150 NM 200 NM 400 NM 600 NM _800NM
IR 7 11 21 51 98 132
SR 2 10, 26 46 105 138]
VR 8 14 25 66 150 201
Total Routes: 17 35 72 163 _ sy 4m
Identify Routes:

[VR-1014 1I9NM_[IR-091 25NM [IsR-137 26NM JVR-1031 499NM JVR-1016 54aNM JVR-1033 69NM |

‘-Feb-95

“LASSIFIED
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE

Columbus AFB - AETC

IR-044
IR-068

71 NM
94 NM

IR-066
SR-075

80 NM
96 NM

IR-067
VR-1054

80 NM
97 NM

VR-1050 80 NM
IR-077 99 NM

VR-1051
IR-069

80 NM

VR-1030
100 NM

87 NM

IR-078
IR-041
SR-070

109 NM
125 NM
131 NM

VR-060
VR-1067
SR-072

116 NM
125 NM
131 NM

IR-070
SR-238
SR-071

120 NM
125 NM
131 NM

SR-074 120NM
IR-063 125 NM
VR-1056 140 NM

SR-073
VR-1072
VR-1070

128 NM JSR-069

120 NM JVR-1032
147 NM §SR-031

121 NM
131 NM
149 NM

VR-092
SR-039
VR-1084
SR-035
SR-101
VR-1023
SR-062

153 NM
172 NM
183 NM
189 NM
191 NM
197 NM
198 NM

IR-089
VR-1052
VR-1085
IR-057
IR-157
VR-1021

157 NM
174 NM
183 NM
191 NM
193 NM
197 NM

VR-1020
IR-037
IR-021
IR-059
IR-174
SR-225

160 NM
176 NM
189 NM
191 NM
193 NM
197 NM

VR-1083 160 NM
SR-038 178 NM
SR-037 189 NM
SR-103 191 NM
IR-038 195 NM
SR-059 198 NM

IR-017
SR-029
SR-036
SR-106
IR-040
SR-061

170 NM IVR-1017
183 NM JVR-1082
189 NM [SR-040
191 NM SR-104
197 NM JVR-1024
198 NM [SR-060

170 NM
183 NM
189 NM
191 NM
197 NM
198 NM

VR-1022
SR-226
SR-222
IR-121
VR-1055
VR-1102
IR-016
SR-223
IR-164
IR-074
VR-619
VR-1668
IR-036
VR-1003
VR-1007
VR-1743

204 NM
218 NM
218 NM
232 NM
240 NM
254 NM
285 NM
302 NM
315NM
333 NM
343 NM
353 NM
369 NM
385 NM
392 NM
400 NM

VR-1005
SR-237
SR-219
VR-1103
VR-1068
IR-083
IR-015
SR-224
VR-095
VR-1059
VR-615
VR-1667
VR-1008
VR-1011
IR-502

210 NM
218 NM
218 NM
232 NM
240 NM
261 NM
294 NM
302 NM
317 NM
334NM
343 NM
355 NM
373 NM
388 NM
393 NM

VR-179
SR-232
SR-220
SR-102
IR-160
IR-075
VR-1065
VR-094
VR-1049
IR-023
VR-1546
VR-088
IR-129
IR-127
IR-504

214 NM
218 NM
218 NM
235 NM
241 NM
262 NM
295 NM
303 NM
321 NM
335NM
345 NM
357TNM
376 NM
389 NM
393 NM

SR-030
SR-231
SR-221
IR-002
IR-161
SR-105
IR-079
VR-1182
VR-1066
VR-1679
IR-081
VR-1002
IVR-1004
VR-187
SR-228

216 NM
218 NM
218 NM
237 NM
241 NM
263 NM
299 NM
307 NM
323NM
336 NM
350 NM
362 NM
376 NM
389 NM
394NM

SR-218
SR-230
IR-030
VR-1196
IR-592
SR-239
VR-097
IR-090
VR-106
IR-032
VR-1001
SR-166
IR-614
VR-188
VR-1010

218 NM
218 NM
226 NM
238 NM
252 NM
268 NM
299 NM [IR-080
315 NM }JVR-1104
326 NM | VR-189
337 NM JIR-618
350 NM jVR-1130
366 NM RIR-019
383 NM JVR-1635
390 NM JVR-1006
397 NM |JIR-743

SR-227
SR-229
IR-031
IR-042
IR-120
VR-058

218 NM
218 NM
226 NM
240 NM
254 NM
280 NM
299 NM
315 NM
332NM
343 NM
353 NM
369 NM
383 NM
392 NM
400 NM

IR-018
VR-087
VR-1039
SR-872
VR-1113
SR-735
IR-608

VR-104

404 NM
411 NM
430 NM
439 NM
444 NM
449 NM
458 NM

IR-726
VR-1041
IR-033
SR-873
VR-1632
IR-723
IR-020

466 NM ESR-738

408 NM
412 NM
435 NM
439 NM
447 NM
450 NM
459 NM
466 NM

VR-1726
VR-1525
VR-1097
IR-117

VR-1633
VR-1640
VR-1721
SR-737

408 NM
413 NM
435 NM
444 NM
447 NM
450 NM
459 NM
468 NM

VR-093
IR-082
VR-1009
VR-1137
IR-022
VR-152
SR-296
VR-1013

409 NM
419 NM
438 NM
444 NM
448 NM
451 NM
462 NM
470 NM

i

VR-1641
IR-527
SR-871
VR-1631
SR-734 .,
SR-733
IR-721
SR-616

410 NM
419 NM
439 NM
444 NM
448 NM
454 NM
465 NM
471 NM

VR-1642
IR-046
SR-874
VR-1128
SR-732
SR-270
IR-047

SR-617 471 NM

410 NM
420 NM
439 NM
444 NM
449 NM
457 NM
466 NM

14-Feb-95

UNCLASSIFIED
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Laughlin AFB - AETC

1.2.C.§

1.2.C.6

1.2.C.7

1.2.C.8

Area Name Distance] Area Name “Q‘igt‘agge_ AreaName Qmjaggg
IMcMULLEN | 127 NMJFALCON 334 NMIMELROSE 334 NM
OSCURA 365 NMCLAIBORNE | 424 NMJRAZORBACK | 490NM
SMOKEY HILL 579 NMJAIRBURST | 582NMJSHELBYWEST | 616 NM
SHELBY EAST 621 NMIGOLDWATER RANGE 3 | 646 NMIGOLDWATER RANGE 2 | 654 NM
ICANNON _ 655 NMIGOLDWATER RANGE I | 655 NMIGOLDWATER RANGE 4 | 666 NM
EGLIN C52 | 754 NMJEGLINC62 760 NMJEL CENTRO ) 782 NM
Nearest electronic combat (EC) range and distance from base:
MELROSE ~ 3aNM
Nearest Alr Combat Maneuvering Instrumentation (ACMI) range and distance from base:
LUKE ACMI © 624NM
Nearest full-scale, heavyweight (live drop or inert) range and distance from base:
MELROSE 114 NM
Total number of slow routes (SR) / visual routes (VR) / instrument routes (IR) with entry points within:
Typeof Route: ~ 100NM  150NM | 200 NM 400NM | 600NM | 800NM
IR . 3, 7 LB o4 84 105
SR 0 2 19 31 52 80
VR ! 13 16 . .. DY 4| SRR ¥
Total Routes: 4 22 46 115 195 316

Identify Routes:

IR-169 28 NM IIR-I70 JI9NM JVR-1117 53NM JIR-149 80NM

VR-1105 111 NM IVR~II52 111 NM JVR-156 111 NM JIR-124 116 NM JVR-186 116 NM JVR-1106 126 NM
VR-1123 127NM HIR-180 131 NM JVR-1121 132 NM JIR-148 ~ 134NM [SR-293 134 NM {IR-123 135 NM
VR-143 138 NM jVR-1122 140 NM JVR-196 143 NM JVR-101 145 NM JSR-286 147 NM JVR-168 148 NM

IR-147 151 NM JVR-1108 156 NM JVR-1109 156 NM JVR-1120 175 NM jJIR-135 184 NM [IR-128 192 NM
SR-280 193 NM JIR-142 196 NM JSR-261 197 NM [ISR-233 198 NM JSR-242 |98 NM [SR-244 198 NM
SR-249 198 NM [SR-251 198 NM [SR-258 198 NM JSR-255 198 NM JSR-273 198 NM [SR-267 198 NM
SR-250 198 NM JSR-245 198 NM JSR-243 198 NM jSR-240 198 NM JSR-234 198 NM JSR-236 198 NM

IR-130 204 NM JVR-1124 205 NM JSR-290 207 NM [JSR-292 207 NM JiR-136 2i7NM JIR-166 217 NM
IR-122 221 NM JVR-118 226 NM JIR-139 235 NM JVR-151 240 NM [SR-270 242 NM JVR-1110 243 NM
IR-154 244 NM JVR-1116 244 NM RIR-155 249NM ]IR-167 250 NM JVR-1143 267 NM JIR-144 272 NM
IR-178 272 NM JIR-165 272NM JIR-103 273 NM JVR-162 273 NM JIR-105 274 NM JVR-1138 277 NM

14-Feb-95

UNCLASSIFIED

[VR-158 279 NM JVR-1139 281 NM JVR-1142 285 NM JVR-163 285 NM JVR-1144 286 NM JVR-159 286 NM

104






.
Vance AFB ;

Military Value -- Strange Fields /f.zw;,

in the 2y

Inside 100NM 150NM

m Vance 8 12
m Columbus 7 11
m Reese 4 6
= Laughlin 0 4

mAdditional training opportunities away
from home field

mDivert options with bad weather

Source: Base Inflight Guides
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i '[- EMERGENCY DIVERSION FIELDS

H Al fields shown below have greoter fhan 4,000 feet ol paved usoble
? runway, ond should only be considered in emergency situations. Novy
Joo Wiliams (OLF Bravo) has 6,990 between barriers, but Is not in
continuovus operation.

s : Nwscle Shools

W/ Uncontrolled
o RWY 11729

6693 x 150

:'f":';.:_;'j '4:". B Tupelo 7 \
W O '

: Grenodo Munl

v Uncontrolled Monroe County
: RwY 13/31 Unconirofled

7400 x 150 RWY 18/36

: 4801 x 75
1

i O\%\

: o] RWY 09727

W
Goorge Bryon L )
: Uncontrolied owndes \3
5 RWY 18/36 Camly  \3 Reform.
-4251 x 100 r

RwY 17L-33R 6100?
B oz

[7-37 VPR DERGONCY DIVERT MIRFIELDS | = {1,

Tuscoloosa Muni

DR
/24
Joe Williarmns (NMAM) G 4934 x 80
OLF Brovo
Tower 279.2
RWY 13/3)
8000 »x 150

[N

WIZARD 360#
DLY 122022

-

b Fleids do not have instrument approaches or towaers.

. 2. Fuels based on standard day, no wind. o
i A. Ctenb to 5000 MSL et Leughlin .

’ ‘o , NOTE: Diogrom drawn 1o scde. Tuscoloosa, Gunshy, ond Tupelo ore

B. Cruise st 5000 MSL, 208 IAS, 322 TAS, 1110 PPH s , SCCe P
C. Dascend 7 NM out, idle, clean, 209, 2 NIN . Included lor local orea orientotion of the emergency diversion airflelds.

D. 250# revorve
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[ TIPS S - . -
* ¢4 ” L AT ey e P B

PR S SO e B S R )

TV LA

33 LAooElinl ; A :
T-3 ' L - HART 0
8 LAUGHLIN DIVERT CHART {600 Ibs at touchdown) ! .~ T-1 DIVERT CHART (500 lbs at touchdown} - | N
} e—
Alrfisid/ 1| Alrfletd! initiel Hdg/ | Enrt A8 | Time and | Fuel Flow | Twr Freq/
TACAN inkal Hog/ [ Enrt A/S T Time and | Twr Fragy | | TACAN | Fusifieq | Altitude | Distance |simin | RWY
Dyess oo 6__'9_ Altitude Distancs AWY tongeh | | Kelly AFB | 080" A8 moch | 28 min . | 760 pph ] 3201 vop
ABI/Ch 84 ' -84 mach 27 min '296.7 ! Ixksysr - |t1100ms | 188KIAS | 1180m | 12.7ppm | 11,560°
TuCh B4 3500 lbs | FL350 185 nm 13,500° 1 lcns? a5 | ' ess.
SITICh 98 58° B4mach | 19 min 257.8 - Matiis (i | 958° | .48 mach | 28 min | 760 pph | 267.8 W,
T 1300ms | FL 350 121 0m | 6920° Q) |1 |sm T |1i0ome | 1895ias | 121 0m | 12.7ppm | 620" .
MAFI?:h ;: 328" 84 mach | 26 min 257.8 { |cnos FL 250 . ;
Be 1475 bs FL 350 172 nm 9500" 4 [ lLaredo imtl | 140° .47 mach | 30 min 762 pph | 257.9
orpstrom 063* B4 mech |2 ] lirr | 11261e | 185 KIAS | 130 nm | 12.6ppm | B201°
BSM/ICh35 | 1450mws | Fi 350 3 min 255.6 1 lenizn 10 FL270 |
Randolph 076° 84 mech ;8‘:,;",," 12,250 Rendolph | 076° A7 mach | 30min- | 782 pph | 256.3
:N?'Ch 70 [ 13501bs | FL 350 132 nm 3353: AND; | 1125bs ] 185 KIAS | 132 hm | 12.6ppm. | 8300°
eily 080° B4 mmod, Ch 70 FL270 |
KSvch57 | 13001s | FLaso. | 1iaem | 2200 Bergstom | 063 | .51 mach |35 mn | 71Gpph | 2668 |
Leredo Intl 140° ach 16 om 11,850 , gsw/ - | 1200ts | 185 KIAS | 169 nm_ | 11.9ppm | 12,260° \ J
Wworen21 | 1350ms_ | L350 |ieerm | oand & || fense 1T A IR .
' Emergency: | 083° T 130 nm 8201 Midiand .| 326° .. |.61 mach | 36min | 716 pph | 267.8
" Hondo Muni | 1150 ; 18 min (VHF) Ymar 12258 | 186 KIAS | .1720m * | 11.9ppm | 9,500°
'Emergoncy: | 321 s | ¥L 240 84 nm 5789 . jches FL 310 i ,
. Wizard 750 i ;’20 KIAS | 4 min ASV: 260.8 i . | Oyess AFB | 006° S3mach | 3Brmin | 7149ph | 296.7
DLF 121721 00 21 nm 6000’ i ABY/ 1275 s | 182 KIAS | 1900m | 11.9ppm | 13,600°
i | " lenas . FL 330 fuel.
: 8 : Reess AFB | 336° SEmach |51 mn | 707 pph | 2810
T-38 AREA DIVERT CHART (6 chd -
00 Ibs at , I regs 1400s | 183 KIAS | 260 nm | 11.8ppm | 10,6000
. touchdown) Ch 25 FL 350
Mirfleld/ Wnitial Hdg/ | Enrt AJS
: Time
; [ACAN Fuel Req | Attude | Dit and | Twr Freq/ : . Divert Chart instructions "
dyess o7 84 mach £ | RWY lengeh ! The SOF determines if @ divert is required. RAPCON wrill broadcast Hot
8ych8sa | 1250ms | FL3SO f;s""" 295.7 " status and weather. ' g
Vathis Fid 017 84 s 13.500° \/ (1} I fusiwenther permit o delay; climb, conserva fue!, snd advise ,
'3J¥Cche8 | 1080ms | FL ag:m Smin - 12578 : RAPCON of any acceptable delay. ,
' vidiand Int! 329° 84 93 nm 6920 . : (2} If fusiiweather requires Immediste recovery of divert, contact It
VAF/ICh 95 | 1150 Ibs oy 3’50"“’" 19 min 257.8 . RAPCON, state intentions and receive sn acknowledgment. ST
! 3ergstrom 076° 126 nm 9500° : (3] if you determine thet you will not have divert fusl at the MAP,
| ISMICh 35 | 1350 s -Fl:‘a';;d\ 27 min 255.6 contact the SOF with your intentions.
‘ 187 nm 12 » . -Assumptiona:
’ landolph 091° 84 mach | 23 min 1250 " . No wind climb snd cruise at standard dey temperature. ‘ose.
IND/Ch 20 | 1275 lbs FL 350 180 258.3 ! . Fuel includes a 10 min approachfiending with 500# remalning. n)
) Lelly 096° B4 mach | 21 m;n:‘ 800 - Climb to optirmum skitude st the rste climb schodule. W
(SY/Ch 57 112001y | FL 350 143 3‘:‘;;0 U . AN calculations for time snd fue! besed on 12000¥ G.W. aircrait. as
aredoIn? | 140° = (550° - Cruise IMN/KIAS based on max range speed.
ADICHh121 | 1280 fbs 'i:eL‘s';;d' 25 min 257.9 - Encoute descent data computed from max range schedule.
imergency: ° 176 nm 8201° . Add 5% to diversion fuels if Engina anti-ice systems ere Used. -350
AN Y 19:”A . -84 18 min (VMF}
8-2 Jun 1994 ’ [
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Air Traffic Delays Pt te Sl

DELAYS PER MONTH (2 YEAR PERIOD)

Vance  Reese Columbus Laughlin

0 31 6 4

®m Any and all delays are indicators
= FEfficiency and smoothness of air traffic control are
critical to pilot training
m Delays result directly in "knocked off' manuever:

Vance has one of the smoothest trazm
operations in the Air Force. £
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Vance AFB - AETC

2. Operational Effectiveness
A. Air Traffic Control

ATCALS - Air Traffic Control and Landing Systems

NAS - National Airspace System
L.2.A1 Some of the base ATCALS are officially part of the NAS.
12.A.2 Details for specific ATC facilities:
(A.2) ATC Summary: (A.3) Detailed traffic counts: - L
Type of Total Civil Military ILS PAR Non-PAR
Facility | Traffic Count | Traffic Count | Traffic Count | Traffic Count | Traffic Count | Traffic Count
RAPCON 3 171240 16572 138233 16445 0 0
Tower 2 77811 11789 66022 N/A NA N/A
1.2.A4 The primary instrument runway is designated 17C
65725 operations were conducted this runway during calander year 1993
I1.2.A.5 Known or potential airspace problems that may prevent mission accomplishment:
None
1.2.A.6 The base does Not experience ATC delays.
B. Geographic Location
1.2.B.1 Nearest major primary airlift customer: FORT SILL distance 103 NM
Nearest major primary airdrop customer: FORT RILEY distance 177 NM
1.2.B.2 Distance to foward deployment Air Bases:
Lajes AB: 3371 NM
14-Feb-95 UNCLASSIFIED -




UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE

Reese AFB - AETC

2. Operational Effectiveness
A. Air Traffic Control

ATCALS - Air Traffic Control and Landing Systems
NAS - National Airspace System

L.2.A.1 None of the base ATCALS are officially part of the NAS.
1.2.A.2 Details for specific ATC facilities:
(A.2) ATC Summary: (A.3) Detailed traffic counts: o 1
Type of Total Civil Military ILS PAR Non-PAR f
Facility | Traffic Count | Traffic Count | Traffic Count | Traffic Count | Traffic Count | Traffic Count |
Tower 3 82118 604 81514 N/A  N/A| N/A
1.2.A4 The primary instrument runway is designated 35C
82118 operations were conducted this runway during calander year 1993
L.2.A.5 Known or potential airspace problems that may prevent mission accomplishment:
None
1.2.A.6 The base experiences ATC delays.
L2.A.6.a Details regarding ATC delays:
Average number of delays per month (over the last 2 years): 31
The total number of sorties per month: 60026
The average length of the delays: 0:10
1.2.A.6.b There is a common rationale for the delays: .
Delays occur while trying to obtain [FR release from approach control facility.
B. Geographic Location
1.2.B.1 Nearest major primary airlift customer: FORT SILL distance 191 NM
Nearest major primary airdrop customer: FORT BLISS distance 243 NM
1.2.B.2 Distance to foward deployment Air Bases:
Lajes AB: 3639 NM
Rota AB: 4698 NM
14-Feb-95 UNCLASSIFIED -
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE

Columbus AFB - AETC

2. Operational Effectiveness
A. Air Traffic Control

ATCALS - Air Traffic Control and Landing Systems

NAS - National Airspace System
1.2.A.1 Some of the base ATCALS are officially part of the NAS.
1.2.A.2 Details for specific ATC facilities:
(A.2) ATC Summary: L (A3 Qetaile(i }raMc giouints: L S ’
Type of Total Civil Military ILS PAR Non-PAR
Facility | Traffic Count | Traffic Count | Traffic Count | Traffic Count | Traffic Count | Traffic Count
RAPCON 3 142683 52055 90628 14973 14973 157
Tower 3 87268 220 87048 N/A N/A N/A
1.2.A4 The primary instrument runway is designated 31C
90628 operations were conducted this runway during calander year 1993
I1.2.A.5 Known or potential airspace problems that may prevent mission accomplishment:
NONE
1.2.A.6 The base experiences ATC delays.
1.2.A.6.a Details regarding ATC delays:
Average number of delays per month (over the last 2 years): 6
The total number of sorties per month: 57996
1.2.A.6.b There is a common rationale for the delays:
IN-FLIGHT EMERGENCIES
B. Geographic Location
1.2.B.1 Nearest major primary airlift customer: ANNISTON ARMY DEPOT distance 129 NM
Nearest major primary airdrop customer: BIRMINGHAM distance
1.2.B.2 Distance to foward deployment Air Bases:
Lajes AB: 2983 NM
14-Feb-95 UNCLASSIFIED R 1.03




o e UNCLASSIFIED_ B
1995 AIR FORCE BASE QUESTIONNAIRE
Laqg}_ﬂ__i_p AFB - AETC

2. Operational Effectiveness

A. Air Traffic Control
ATCALS - Air Traffic Control and Landing Systems
NAS - National Airspace System
1.2.A.1 Some of the base ATCALS are officially part of the NAS.
1.2.A.2 Details for specific ATC facilities:
' (A2)ATC Summary: | (A.3) Detailed traffic counts: -
Type of | Total Civil Military ILS PAR Non-PAR
jFaclllty . Traffic Count | Traffic Count | Traffic Count Trafﬁc_ C_ouintA Tra_fﬁc Count Trafﬁg 7({09171(
RAPCON 3 165217 10225 154992 18555 0 428
Tower 2 RBO43 325 87718 N/A 77\ E 7
1.2.A4 The primary instrument runway is designated 13C
71315 operations were conducted this runway during calander year 1993
1.2.A.5 Known or potential airspace problems that may prevent mission accomplishment:
None

1.2.A.6 The base experiences ATC delays.

1.2.A.6.a Details regarding ATC delays:
Average number of delays per month (over the last 2 years): 4
The total number of sorties per month: 43796
The average length of the delays: 8:56

1.2.A.6.b There Is No common rationale for the delays.

B. Geographic Location

1.2.B.1 Nearest major primary airlift customer: FORT HOOD distance 200 NM
Nearest major primary airdrop customer: FORT HOOD distance 200 NM
1.2.B.2 Distance to foward deployment Air Bases: ‘
Lajes AB: 3693 NM
14-Feb9s ~ UNClssmeD N
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Military Value -- Weather Flrters i the Shy
Weather Loss Summary -- FY90-94*
Vance Reese Columbus Laughlin
T-37 204 24.0 213 143
T-38 21.9 20.5 22.6 17.8

*Source: AETC/LG Operational and Maintenance Data

m All inclusive weather losses

» Low ceilings; cross winds; icing; thunderstorms; density
altitude

m Accurate weather impact -- not a forecast

m REESE WORST IN T-37/ COLUMBUS 1
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DEPARTMENT OF THE AIR FORCE

AR EDUCATION AND TRAINING COMMAND

1 November 1994

HQ AETC/IMX (FOIA)
244 F Street East Suite |
Randolph AFB TX 78150-4328

Colonel D. F. Craigie, USAF Retired
7220 Shoup Road
Colorado Springs, CO 80908

Dear Colonel Craigie
This is an interim response to your 14 July 1994 Freedom of Information Act (FOLA) request.

At attachment 1 you will find an index of releasable records, along with the records we found to be
responsive 10 your request. These records are fully releasable under 5§ U.S.C. 552, We also attached a
copy of the 2 Sep 94 HQ AETC/XOS letter which provides you with additional information regarding
items 10 through 15 on the index. Also, as mentioned to you in our 7 October 1994 letter, we are stiil
awaiting the receipt of certain contractual records. Once we receive them, we will review them and make a
determination on their release.

Since this is an interim response, we will assess any remaining charges once we provide you with a
final response. Again, we appreciate your patience in this matter.

OIS

formation Management

Attachments:
1. Index of Releasable Records w/Records
2. HQ AETC/XOS Ltr, 2 Sep 94

[T 'l
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UPT COMPARISON

MISSION CAPABILITY VANCE

SORTIES

(Programmmed in FY94)

T-37 18,700

T-38 25,400

T-1 0

PILOTS GRADUATED

(Programmed in FY$4) 185

WEATHER LOSSES

(Five year average)

7-37 21.5

T-38 25

T-1 n/a

TOTAL AIRSPACE

(Sq mi) 7907

CURRENT ALTERNATES

(Distance in nm)

T-37 Tinker
62)

T-38 Tinker
(62)

T-1 ' wa

REESE

18,100
13,000
7,100

170

24.4
21.5
7.9

1314

Lubbock
an

Lubbock
an

Lubbock
(D

coLumMBUS

17,700
22,200

164

21.8
229
n/a

7337

Tuscaloosa
(49)

Birmingham
(85)

n/a

LAUGHLIN

18,500
22,300
1,800

167

18.5
18.7
1.2

7312

Mathis
(122)

Kelly
(116)

Mathis
(122)
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As of: YMon Oct 39, 1989 8:01 AN

Acft: T-37

gorties Required
gorties Bcheduled
Prograsmed Attrition
% of Scheduled

gorties Launched
% of Required
X of Scheduled

ops Additions
Maint Additions
x of Lauvnched

Actual Attrition
X of Scheduled
Ux Deletions
4
Ops Deletions
1 3
Land's
X

Maint Air Adorts
Air Abort Rate

Maint Ground Aborts
Spare Ground Aborts
eround Abort Rate

Haint Deletions
x of Adj Bchedule

gupply Geletions
T of Adj Schedule

Avg Poss. (w/0 ACE A

HC - Flyable
Cap / Day

Spares / Day
X nC_ Bched

Prev coL
FY Ava

199497 27760
249015 36250
49518 8492
28.6 2.4

198404 27375
1904.2 98.8

82.7 75.8
335y 190
Jes k3
1.8 1.
48395 It
18.9 25.3
41528 9425
7.3 21.2
87 252
1.3 0.7
YT 198
0.3 1.1
683 a1
8.3 0.3
34519 357
262 30
1.6 1.4
9547 1816
4.8 6.
274 )
€. 8.0

545.7 75.9
481.2 $59.4
271.8 3s.!
43.2 §.3
68.1 82.1

pefferred Niscrepancy Data:

Avg Na. Aircraft
Avg Nusber AWM
Avg Nuamber AUP
Avd Per Aircraft

Fleet Time Data:
Avg No. Aircrait
Avg Fleet Time
Avg No. Insp. C/VW

615 a1
0.86 3.00
e.09 1.06
V.24 4.4

612 89
253.6 225.5
51 [

Operational & Haintenance Data Recap

LAY

26467
33475
7008
269

28465
187.5
85.e

39N
3
1.7

5442
16.3
$241
15.7
A8
9.1

443
38
1.7

1425
5.2

19
8.1

09.3
49.9
37.2

7.8
65.2

85
9.8
1.41
2.22

84
271.3
é

MAT

6835
6599
564
8.5

596%
98.0
98, 4

s¢
10
1.2

783
1e.7
573
8.7
79
1.1
13
0.2

1
1.19
1.18
2.19

J2
241 .4
2

RAN

14845
16748
1803
11.2

1375¢
$2.5
82.1%

53
39
0.7

3109
18.4
2698
6.1
346
2.1
)
e.3

t4. b
38.8
2.1
4.2
65.3

53
9.18
1.49
1.59

52
252.3
A

REE

2807
36894
19823

29.1

279%
167.4
5.9

294
168
1.6

%480
25.98

281
LI

1138
4.0

45
4.2

73.2
59.2
37.3

8.6
72.4

18
1.4]
9.9
2.37

17
264.2
2

SHE

3472y
43274
8455
19.6

33115
95.4
76.7

88s
186
3.0

11107
28.7
18269
23.8
5g8e
1.3
1
.3

M
8.4

583
A9

1.6

187y
5—‘}

87
e.l

98.8
71.2
45.3

6.7
7.1

?3
1,27
8.48
1.95

93
260.8
a

This Page Pertains to Home Station Launches and 0/B Returns LAWY ATCR &6-3.

page:

/&

Begin : Gece 68 End:

VAN WiL
27568 32443
A7132 kY YA I
'9552 39489

25.7 18.9
28598 335715
183.8 1931.5

7T 92.2

769 338

3] 195

2.8 1.3

9331 3338

25.1 ?.2

7912 2399

21.3 6.6

87% 848

2.4 2.1

19% ”

8.5 8.2

227 32

9.8 8.1

53¢ 484

36 28

2.9 1.6

1204 1481

4.1 4.3

[ ] 3

8.8 9.0

73.6 85.7

60.4 72.5

47,2 40.8

4.3 7.1

5.3 66.2

122 a7

1.81 9.38

a.93 1.93

1.9% 1.39

122 89
251.¢ 274.%9

AL ;]
(Does NOT

Program-1d: Lgn-0psMaint.Pas

ATC

195923
2464649
807446
20.6

198831
181.5
80.6

29889
657
1.8

51409
2¢.9
46232
18.7
3533
1.4
%7
0.4

553
¢.3

291%
2158
1.8

9581
4.8

189
8.1

543.9
438.8
260.5
42.1
76.9

631
1.18
1.85
2.22

630
256.5
51
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Vance AFB

Official Planning Factors Flturs inhe Sl
Vance Reese Columbus Laughlin

T-37 23% 27% 26% 19%

T-38 26% 28% 25% 22%

Source: JCSG Certified BRAC95 Data

m These factors are reality
m Based on long term sortie losses by A/C
m On average, Reese T-37 instructors work 8% more than
Laughlin T-37 instructors
= On average, Reese T-38 instructors work 6% more than
Columbus T-38 instructors '

Weather factors are real -- Reese instructors
work longer and harder for the same re




JUN-@8-1995 @9:57 FROM AREA MGR IR ENID TO 882027374805 P.64
..4?3 Requirements

Gi fficial planning factor for percent of sorties lost due to weather (based on historic data).

-
T37 . T.38 . N‘\ﬁmy
8% 26% :

the normal weather conditions at the most frequently used training arcas pose a chronic problem for
ling training sorties? If so, are alternate training areas used? Does the use of alternate training facilities
“Hve relocating aircraft and support personnel to other installations during certain imes of the year? |

\ﬂ.«do

: No,

d

F .Uo.hnm CLOSE HOLD




JUN-08- :
N-B8-1995 ©9:57 FROM AREA MGR IR ENID

0 8H2027374805 P.65
REESE CLOSE lluLp
{ission Requirements
‘ Jom 196 2 02 22.8
Jul 99 1 0.2 21.1
Aug 7 3 0.2 11.2
Sep |92 8 08 12.3
; . Oct 89 11 1.2 120
m Nov___| 89 11 2.7 178
Dec 85 1S 1.7 6.9 e
\ /. . .
(based on historic data).

2. Give the official planning factor for percent of sorties lost due to weather

,_ ANSWER: - % Aot
” T37 1 138 | T _| .
. 7% | 28% | 28% | “ | 27

3 Do the normal weather conditions at the most frequently used training areas posc 2 chronic problem for
scheduling training sorties? If so, are alternate training areas used? Does the use of alternate training facilities
§<o?2d~0nvm3p.=35 and support personnel 10 other installations during certain times of the year? 4

ANSWER: Weather conditions in the local area do not pose a chronic scheduling probiem for the use of

\ining areas.
. .

[ I

(EESF
SF . CLOSEHOLD



JUN-@8-1995 ©3:57  FROM AREA MGR 1R ENID

COLUMBUS
Mission Requirements

ANSWER: . Alxnft
T-37 .
T-38
AT-38

TO

882027374805

. Give the official planning factor for percent of sorties lost due to weather (based on historic data),

T,

P.83

L .

ﬁvf ,‘
! ’)\f"':‘-
' y e,

.3. Do the normal weather conditions at the most frequently used training areas pose a chromic problem fwA
scheduling training sorties? If so, are alternate training areas used? Does the use of alternate training facit
involve relocating aircraft and support personnel to other installations during certain times of the year?

ANSWER: No. Weather conditions do not pose a problem.

ANSWER: No. Alternate areas are not used,

ANSWER: No. Relocation is never required due to weather.

COLUMBLUS

10

ble

4 A

CLOSE HOLD'

J.



N—-28-1 156 OM  AREAR MGR [/R ENID TO 882927374805 P.g2
_ -\:J\C’Eﬁya
n Mission Requirements *

Airfield: LAUGHLIN AFB

) ®of | %of | % of Hours Below 500 f Ceilings % of All Sorties
Month | Hours | Hours and 1,0 Mile Visibility Rescheduled/Canceled

VMC | IMC Due to Weather
| Jan. 86.5 13.5 6.8 22.6%
| | |_Feb 818 122 6.1 253%
| - | _Mu 91.7 8.3 : 2.9 17.6%
| LA 94.8 5.2 1.3 20.0%
. | May 944 5.6 . 1.1 17.8%
| | June 971 2.3 0.4 163%
| H July 9.5 S 0.1 14.2%
| | Aug. 99.6 4 0.1 10.1%
Sept. 98.4 1.6 0.0 15.0%
Oct. 95.8 4.2 0.9 16.9%
Nov 90.1 9.9 4.1 19.0%
Dec 86.6 13.4 7.0 21.4%

301

2, Q:a the official planning factor for percent of sorties lost due to weather (based on historic wusu

m . \, » ‘ T-37 T-38 T-1 | 4
- (_19% | 2% 1% |

U zo.H.m. T-1 QKHEE is assumed to be equal to the T-38 until data is available to determine T-1 weather m _oi

|

|

‘ 3. Do the normal weather conditions at the most frequently used training areas pose a chronic maznu
% scheduling training sorties? If so, are alternate training arcas used? Does the use of alternate raining  §="
| facilities involve relocating aircraft and support personne! to other installations during certain times of te ¢ ..4,,,.
ﬁ . ea
|

|

|

|

|

ANSWER: No data is currently collected to assess the scheduling impact in the training areas, voesn ﬁ.wn
since July of 1990 (tenure of current 47 OSS/DOO), no alternate areas have ever been sought, oguni
or used. The normal weather conditions at the most frequently used training areas do not pose a chrome ,.m‘., m
problem for scheduling training sorties. % AN.

. LAUGHLIN ’
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Encroachment S

o
“arlners in [re ~Sé’#

Vance  Reese  Columbus  Laughlin

6.9 8.6 8.9 10.0

Source: 1995 DoD Cross-Service Certified Data

m Only a small portion of APZ II has development
within boundaries
m APZ Il is furthest away from field

= No further development since City ordinance in effect
m Complaints virtually zero

®m Not a limiting factor

m T-38 operations cut by two-thirds with SUPT
implementation in Sept 95

= Most aircraft well clear at take-off and landii




o CATEGORY: UNDERGRANSATE PILOT TRAINING (UPT)

STAFF ANALYSIS-I

REVISE WEIGHTINGS OF MEASURES OF MERIT
UPT-JCSG STAFF.| REESE | COLUMBUS | LAUGHLIN | RANDOLPH VANCE
MEASURES WEIGHT ©.X) * *) * * X)
OF MERIT Closure Closure Closure Realignment Closure
WEATHER 10 41 5.4 74 6.0 5.3
AIRSPACE 20 438 69 7.1 7.0 6.4
ENCROACHMENT 20 3.6 8.9 10.0 0.0 - 6.9
AIRFIELDS BT 82 89 1.7 6.0 9.2
MAINTENANCE 10 : 7.0 7.1 6.4 7.4 6.6
“ FACILITIES | ‘ .
GROUND TRNG 5 19 7.4 73 86 7.8
FACILITIES .
TOTAL:| 100 6.4 72 78 5.3 6.7
’ RANK: 1 4 2 1 5 3
UNWEIGHTED | SCORE 687 7.43 7.65 6.72 7.03
AVERAGE RANK 4 2 I 5 3

(C) = DoD recommendation on for closure
(X) = Joint Cross-Service Group option for closure
(*) = Candidate for firther consideration

HE-20S

~NN

SS:

M1 MW Y3E  W0NS




Vance AFB

Personnel Awards

* Ms. Noreen Lentz --- Best USAF CHAMPUS Advisor, 1994

* TSGT Robert R. Lesage, Jr. --- Outstanding AETC QAE, 1994
* A1C John Redfield --- First Place, Featires Category, AETC Media Awards, 1994
* Vance Cherokee Lodge -- Air Force Innkeeper Award, Small Base Category, 1994
* 71 FTW --- Air Force Meritorious Achievement in Flight Safety, 1994

* MSGT Mark W. Bossi --- AETC First Sergeant of the Year, 1993

* AIC Troy T. Kinion --- AETC Readiness Airman of the Year, 1993

* Ms. Doris J. Forshee --- AETC Senior Transportation Civilian of the Year, 1993
* 71 FTW --- AETC Facility Excellence Award, 1993

* 71 Security Police --- Best in USAF, Small Unit Award, 1993
* Commissary --- Best Small Store in CONUS, 1993

Vance is a Top-Notch UPT base in every
respect -- as a wing and as individual
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APPENDIX H
ACCOLADES S
8th Flying Training Squadron - Air Force Outstanding Unit Awarq

71st civil Engineering Squadron - AETC Nominee for the 1993
Colonel Bernt Balchen Awarq

Vance AFB Cherokee Lodge - Air Force Innkeeper Award, Small Base
Category, 1994

Child Development Center - Accredited by the National Academy of
Farly Childhood Programs

Capt Valentino Bagnani, III, 8FTS, AETC Nominee for 1994 National
Image Award (for contributions in areas of civil/human rights,
race relations, equal opportunity, human relations, affirma-
tive actions, and public service progranms)

Capt James Peccia, 71FTW - First Place, U.S. National Military
Cycling Championship

Lt John Cartwright, 71LS ~ 224 Air Porce Outstanding Junior
Supply Officer of the Yg@ar, 1993

MSgt Mark W Bossi, 718SUG ~ 19AF First Sergeant of the Year, 1993
MSgt Mark W Bossi, 71SUG - AETC First Sergeant of the Year, 1993

MSgt Gerald R Schaefer, 71FTW/SE - Motorcycle Safety Foundation
Instructor Achievement Award, 1993

TSgt Robert R Lesage, Jr, 710G - AETC Quality Assurance Evaluator
of the Year, 1994

8Sgt Robert K Johnson, 718PS8 -~ AETC Combat Arms Training and
Maintenance Specialist of the Year, 1993

S§Sgt Janes P Koller, 710SS/DOW - AETC representative to 1994
Wartime Forecasting Competition

SSgt Kevin P Henderson, 71LS/TMO - ACC Transportation
Professjional of the Year, 1993

A1C Troy T Kinion, 71HBbs - ABRTC Raadiness Airman of the Year,
1993

Ms Doris J Forshee, 71L$/TMO ~ AETC George F Ruestow Transporta-
tion Senior Civilian Employee of the Year, 1993

Ms Lori Jordan, 71FTW/HO ~ AETC Excellence in Wing History, 1993

H-1

AT N1 ey =3I
. (A >N PC a0
A0 CeRT—R0-NMT
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APPENDIX H
ACCOLADES

1 July - 31 December 1994

Vance AFB Family Housing Community Development Plan -~ AETC
Nominee for 1995 USAF Design Awards Progran

.71 FIW - Air Force Meritorious Achievement in Flight Safety
Award, 1993

71 FTW - USAF Flight sSafaty Plaque, FY 1993

8 FTS - AETC Unit Flying Safety (Sustained Performance) Award,
4th Quarter, FY 1994 (for five consecutive years without a
Class A or B aircraft mishap)

25 FTS - AETC Unit Plying safety Award, 4th Quarter, FY 1994 (for
12 consecutive months without a Class A or B aircraft mishap)

Public Affairs, The Airscoop = Third Place, Commercial Enterprise
Paper less than 24 pages, AETC 1994 Media Awards

Capt James Hartle and Capt Christopher Simon, 25 FTW ~ T-38
Instructor Pilots, AETC Top Flight ‘94

Capt John Dethlefs, 8 FTS - Honorable Mention, Three~Dimensional
Fine Arts Category, AETC 1994 Artists and Craftsmen Contest

2Lt Steven M Friedman, Class 95-02 - Orville Wright Achievement
Award, Oct-Dec 1994

TSgt Robert R Lesage, Jr, 710G/LGM ~ AETC QAE, 1994

Sgt James Schlect, 71 0SS ~ Second Place, Three-Dimensional Fine
Arts Category, AETC 1994 Artists and Craftsmen Contest

A1C Timothy K Schwader, 71 0SS - AETC Nominee for USAF 1994 Out-
standing Weather Airman

A1C John Redfield -~ First Place, Features Catagory, AETC 1994
Media Awards

Ms Noreen Lentz, Best USAF CHAMPUS Advisor, 1994
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JUN-@8-1995 ©83:S2  FROM

AREA MGR [/R ENID

TO0

SUMMARY INFORMATION

Infrastructure
Roads

BB2U273748405

P.S1

I 320222 A 222222 R T 2 R 2R 2 g R R R e e L X L L R R T R R L LT ppuran

(XS RIS AR ARl Rl 2222222 et a2 ddXag e Rl Xl R R Y 2 R e g e ara ey

INST
BASE CODE
Vance XTLF
: MBEB

TOTALS :

S5Q YARD NR PLCTYS
TYPE {(CODE 1) DE 1
Base 464,506 18
Auxiliary 5,897 3

470,403 21

¥ CODE_ 1

97%

hbkhkhorbdddeddbbhobbdtardthwdirdcwrbdbrrbbirtbrbbb bbb bbb v r bbb bbb e bt b s d

INST
BASE CODE
vance XTLF
MBEB

TOTALS :

$Q YARD NR FLCTYS
TYPE (CQDE 1,2,3) (CODE 1,2.3)
Basge 478,863 19
Auxiliary 7,697 4

486,560 23

Y e R R I R IR A R IR R R R R R R N R R A2 ALY a2l IR L 22 XL ST R SR RS TELS ]
2 X TR TITIR IS ZILTIZSAER R RS LTRSS LRSS A2 222 22222222222 X 2R 2 X R R L 2 X TR 2N X




SUMMARY INFORMATION ‘

Infrastructure

Airfield Pavements
I P 2222222322222 2222222222222 222X 2R YR YL R 22 d 4 XAl Xad sl il XY XLl Ll X R gy yEyyeeyy

TR XLRA AL SRR Rl a2 222t ittt il sl il il il it isal] )]

INST SQ YARD NR FLCTYS
BASE CODE TYPE {CODE 1) (CODE 1 ! ¥ CODE 1
vance XTLF Base - 785,011 7 77%
MBEB Auxiliary 196,183 4
TOTALS : 981,194 11

******t************’*’*"'!’*'***'*******!***""""""'!*****i!*****t**i**fi*i***ﬁt**tt

INST 8Q YARD NR FLCTYS
BASE CODE TYPE {(CODE 1,2,3) (CODE 1,2,3)
Vance XTLP Base 1,079,734 , 9

MBEB Auxiliary 196,183 4
TOTALS : 1,275,917 13

ERRERR R RN R R R P R AR RN RN PN RPN R TR IR AN NN RPN AT TR ANRNAAIRN TP AR RIARRP LSRN YRR C LT N S

1232222222222 222232 X 222 222222223232 222 diil iRl sl ii s ddd il ddll it dd R

(TINT MT MOHG HAMH LINMNA PSR  CAEAT-RA-NNT




SUMMARY INFORMATION

Iinfrastructure
Utilities
-.Q*tﬁi*t*’."iti**Ittﬁ‘t****i*********f***'tt*****'Q'ti"ttttt‘k******QQQ'****’!"'QQ*****t
PP e R a I S T P PR T R IS s R R R TR I R R R T T Y Y T L P R R T T T T T aparasy

INST LF NR FLCTYS
BASE CODE TXPE {CODE 1) (CODE 1 ) ¥ _CODE 3
Vance XTLP Base £18,833 11 88%
MBEB Auxiliary 21,093 4
TOTALS : 539,926 15

X2 22222222222 A2 2R S XXX RS SLS SRR RARAS S22 R R R il Rl lIITR 21T L TR Yy ey

INST LF NR FLCTYS
BASE CODE TYPR (CODE 1.2.3) SCODE 1,2.3)
vance XTLF Base 589,689 13

MBERBR Auxiliary 21,093 . 4
TOTALS : 610,782 17

2 22 LY AR 2RISR YT RSS2SR LSS EXRR R AR 22 a2 R4 A2 XRR X222 XXX RSS2 TR RS R X2 2 X R
(A2 222 R 2 SRR RS2 2222 X222 22222 2 X X2 S22 22022822222 222 22 X2 12X 232 YRR

cCra cnoes o) PaTHA Al QINT 371 9 U8 WONHd  2S:60  CEEI—8o—NAF
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FROM ARER MGR [,R ENID TO BH2B27374805 p.s4

SUMMARY INFORMATION

Pacilities

*it&**vi*t*tut**titt**ttt**’ttti**:tt**tttti**ttt**'t*i**attt****ttiti**ttt****ﬁttt*&*ttt

t******QQ&i#t't**"f*f*'t#i***'ttt*"t***!'t**tt't**t*****ii*ﬁ***i'iii***i'ﬁii**tttiiiﬁt*

INST
BASE CODE
Vance XTLF

MBEB
TOTALS :

SQ FEET NR BLDGS
TYPE (CODE 2.} {CODE 3 ) % CODE 3
Base 1,111,503 323 75%
Auxiliary 1,842 3 h_/
1,113, 345 326

*t***ﬁ**!i*i*'ﬁi*ﬁ'***i*******Q*t**!ifi*tt*i*'t*i**'i**i**!'i****'*i***t*t*ii*"****t**ﬁ*

INST
BASE CODE
Vance XTLE
MBEB

TOTALS:

*i‘**i*'i*tii*****'iii**i**i**tt**'t***tiii*'**t**i'f****ti******i**t’.i**i*!t*i**tt*fﬁ*'
ttﬁt*Qﬁ**iit&ii'.*i*"****i'****'t**tQt**'*ii*f"**ii*tf*i*”'*i.t'ti*ﬁ#*t'***.'t***tt'**

§Q FEET NR BLDGS
TYPE {CODE 1,2.3) {CODE 1,2.3)
Base 1,471,477 384
Auxiliary 5,512 4

1,476,989 388




JUN-08-1995 ©3:51

EROM AREA MGR /R ENID

TO 812027374805 P.So

UMMARY INFORMATION

Pacilities

AR A g L L L L L L O G

A AR AR A AL ARSI A SRR R el g 22 R X 2222 TR 2R T R g R R D A

INST
BASE CODE
Reese UBNY
UBNS

TOTALS:

sQ FEET NR BLDGS
TYPE (CODE 1 ). (CODE 1 ) $ CODE 1
Base 1,454,128 665 “F39
Auxiliary 5,803 s

1,459,931 €69

(XA A2 22 ARl R AR s s X2 s 222222 2 A2 X X2 R0 2 R R 2 2 X 3 3% 1R PR RrRrR v AN G oy o GG e ary

INST
BASE CQDE
Reease UBNY
URNS

TOTALS :

SQ FEET NR BLDGS

IJPE (CORE 1.,2,3) (CODE _1,2,3)
Base 1,987,864 755
Auxiliary 5,803 4
H
1,993,667 759

(X222 223X 1222228 X2 22222222222 X222 2222422228242 2X22 222X X 2 2 X 229222 222 222 % T 7

(222222222 X 22222 R XS il XX sl il i led i 22X X222 X223 XXX 22202 X 2




SUMMARY INFORMATION

Infrastructure
Utilities

P s R I T T2 2R a2 2 2 2 T T R S A R TR R TR L T T T T L T X 2 2 2 T Y R g R g er e

P 2 R R 2 X RIS SRR SRR LA AL S S22 R 2R ARl R L LYy

INST
BASE CODE
Reese UBNY
UBNS

TOTALS :

LF NR FLCTYS

TYPE (CODE 1)

Base 635,078 12
Auxiliary 19,988 6
€55%,036 18

{CODE 1 )

¥ CODE 1

8é%

R e 2 2 222 2 222 XXX XX YIXTITIES SRS SRR RS 2R R A AR AR A AR AR AR R X222 2222282222 2]

INST

Rease UBNY
UBNS

TOTALS :

LF NR FLCTYS

TYPR DE 1.2.3) {CODE 1,2,3)
Base 743,786 16
Auxiliary 19,958 . 6
763,744 22

Y Y A R R RS2 XA XXX 2TIYER IS SR 222 2 X2 R A RS2t d il sssdsd il ldsd ]

2 2 2222 X XY YRR RN RS RYS RS RS SRR SRR RS SR R A AR AL SRS AL SRS AR X XAt Al l ]

60°'d CP8YLELCOCHS

oL QINT 371 89K Y3a8  WodH

1S:60 S661-80-NNL
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JUN-@8-1995 09:5Q2 FROM AREA MGR [/R ENID

S TION
Infrastructure
’ Airfield Pavements

****t**it'*********i*tﬁt****ith***fi***i**t**i***f***'*****t't******i"**i*titt*i**ﬁﬁt.‘.*
t**"t***l"ﬁi""t****it*'tt***tt*ﬁ*tl’i*****"*i‘**ﬁ'******ﬁit***iit*.*t**i‘tttt**iitt'tii**'

INST 8Q YARD NR FLCTYS
BASE CODE IYPE {CODE 1) CODE 1 ¥ CODE 21
Reese UBNY Base ' 695,780 10 65%

UBNS Auxiliary 148,333 1

844,113 11

TOTALS :

P 2 8 22222 2 XX X2 XY XSRS Z 2222224242 R 2 222X XL R R 2RSS0 X AR X2 X R o X 2 X R R R R 2 2R X T Xy

INST SQ YARD NR FLCTYS
BASE CORE TYXPE {CODE 1.2.3) (CODE 1.2,3)
Reese UBNY Base 1,053,664 13

UBNS Auxiliary 252,884 4
TOTALS: 1,306,548 17,

PR L1222 2222222 R Z YRS SRS R R 2SR RXR R LR SR 2SR R XA R AL 2222222l 222X X X222 2222 X2 2 2

‘Qtr*.tet***t*t**tttt******fi-tf****titt*ittt********t"t*t***tﬁattt****titttw***t**iittttt




SUMMARY INFORMATION -

Infrastructure
Roads

Y2222 XXX ZRA 2RSSR A Ras 22 X222 32 22X XALAAZARARRRRRI LR s 2 2R R R T R R T L L

T2 2222 E LRSS A X XSS X SIS AR R X2 R Rl Al il s AR g R AR LR R R R TR Y R RE IR Ry

INST
BASE CODE
Reesge UBNY
UBNS

TOTALS:

SQ YARD NR PLCTYS
TYPE (CODE_1) (CODE 1 ) Y CODE 1
Base 328,628 8 44s
Auxiliary 20,538 4

348,628 12

IS EFREREEEIRXL TSI I LSS LEE RS LL XX IR Z AR X222 RS ARS Rl dl Rl 2l X X XY R R 2 2 1 T 2K 2N

INST
BASE CODE
Reese UBNY
UBNS

TOTALS :

8Q YARD NR FLCTYS
TYPE (CODE 1,2.,3) (CODE 1,2,3)
Base 780, 796 11
Auxiliary 20,539 4

801,335 15

LA 22222 ARl AR R A R R d il i sl iR il 2Rl lRlissliis2sds a3 122X 222 2 2 23

;2222422222220 22230222 RaR AR 222 ARl L2 2R SRl Xt il a2 2222222222202

Lpd SP8PLELCOCRE

ol QIN3 371 d9W B3y WOXS gs:68 S661-BB-NNL
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SUMMARY TT

Facilities

P R T Ly L L L B g R e LU
e R L L L T Ry L L B R g S U A S S AR

INST SO PEET NR BLDGS
BASE GODE IYPE {CODE_1) {CODE 1) ¥ CODE 1
—
Columbus EEPZ Base 1,496,995 308 . 59%
SHTQ Auxiliary 36 1
TOTALS : 1,497,031 306

********t**Qt*tti*i****t**tﬁ'*Qi***fi**i*i****!*******t*'t*****ﬁit********'Q'*i**iiﬁ'ﬁ**i

INST 8Q FEET NR BLDGS
BASE CODE TYPE (CODE 1,2,3) {(CODE 1,2 3)
Columbusg EEPZ Base 2,842,372 626
SHTQ Auxiliary 10,446 3
2,552,818 629

TOTALS :

I (2R XZ XTI RSS2SR 222822 XdX I IR R 2222202222 il 222X 2R X2 RN L 0 X 22T

222 Z2X22 22X A A AZE S RSS2 X2 LIRS AL IR R R AR X 2 222 'Y TR EREEEEEEETRRR L AP R R




SUMMARY _INFORMATION w

Infrastructure
vUtilities
‘l‘tﬁ'*****tt***t*tﬁ"t""*****ﬁt'.****ii*****i'ﬁﬁ*****i*ﬁ*****’***ii**tt**t".**i*iﬁ'"!**t

(2R E I AR A2 S8R Il 2 222 222232222 dX il XXl Rl il 2R 2 R LR Y R R T RO g gy gy

INST LF NR FLCTYS
BASE CODE TYPE (CODE_1) (CODE 1 ) %_CODE 1
Columbus EEPZ Base 966,054 12 100%
SHTQ Auxiliary 215§ 1
966,269 13

TOTALS :

T PITXIITFE E R SRS RS SSE RS R RRR RS SRS RS X2 2222222 R X222 AR ddZ X2 2 RN XY I°Y 2

INST LF NR FLCTYS
BASE CORE TXPE JCODE 1.2.3) (CODE 1,2,3)
Columbus EEPZ Base 966,054 + 12
SHTQ Auxiliary 215 1
TOTALS : 966,269 13 ‘

222222 AR A2 AR Rl 222 ddX X 22X 2 2222ttt il X2 R 1l 22 R 22220 X 2 2 2% 224
L2222 22222 X2l A 2202 XX 2222 222X 1l il 22 R d X2 22222222 32 XX XA T XL LR TR E TR X RE FX

TINT MAT MO HIAIMH  WNNA AP A CARART-RA-NNT

A 1 DA MA




TO 882827374805 P.44

JUN-88-1395 09:49 FROM AREA MGR I/R ENID

SUMMARY INFORMATION

. Infrastructure
’ Airfield Pavements

*ttt*****t'***ii—***it"*******ﬁt*****’!**tt*tt*i’*itttt****fi******t**f*ﬁ**fitt'tt*i&tﬁgot
******ttttt*tt*ttntt**t*iittw****ttt***i**t**t*t#ﬁrﬁ**iittt**t**tt*tiittttttiw***tttvc*tt

INST SQ YARD NR FLCTYS
BASE CORE OFPE {CODE 1) {CODE 1 ) ¥ CODE 1
Columbus EEPZ Bage 1,408,697 8 100%
SHTQ Auxiliary 206, 883 4
TOTALS : 1,615,480 12

'1*********t‘Q’***ti*****!tt**i’i’***ﬁt.t*****iﬁﬁ****i***ﬁvl*t***ii.Q****'***i**i*ﬁﬁtl‘*i**t.

INST SQ YARD NR FLCTYS
BASE CQDE IXPE {cong 1.2.3) (CODR 1,2,3)
Columbus EEPZ Base 1,408,597 8

SHTQ Auxiliary 206,883 4
TOTALS : 1,615,480 12

‘i********tt****i******i*t!****f*t*ﬁﬁtt’t*****tt't’t***i***t**t*t***"t**tttttt*&&**fiittt
LASA 2SR d XL 2Rl X T Y s e R X R R Y Y 2 22222222 YY




SUMMARY INFPORMATION ‘

Infrastructure

Roads
Y YT 22232323222 R 2SR XX LR A2 R 222 R X R a2l athdd Xl X 2 2 R L 21" R vpriragrayayayagrapeny

X R L2232 222224222 2222222 XY XX YX2 X222 22X X2 XXX R R 2 XA XX R altagd il Xy R XX X X 2% 3 R R R Nayayapupapepapapaey

INST SQ YARD NR FLCTYS
BASE CODE IXEE {CODE 1) CODE M CODE_1
Columbus EEPZ Basge 934,914 14 95%
SHTQ Auxiliary 705 1
TOTALS : 935,619 15

I XTI IR LTy T Y I RS AR XY RXE R XA RS R 242 A ARl Al s R R X LSRR R R R Y T

INST SQ YARD NR FLCTYS
BASE CODE XPE (CODE 1:2,3) (CODE 1,2,3)
Columbus EEPZ Base 965,755 18
SHTQ Auxiliary 15,014 * 3
980,769 21

TOTALS : ,
w

IR T S P Y YRR IR PR RTINS FT LRSI E LAY A SRR S SRR R XX A RS Sssd Xl Al 2 X2 222X

22222222228 FET RS R RRRRRRZX R R 222 222222222l X2l s Rl al sttt l )

AIAT N 2T N aeIaged LI A CHeCA CCOT—-RA--NAT




SUMMARY JINFORMATION

Infrastructure
Roads

Y2 22222222 X2 22222 222X PERL T LSS PRS2SR dR Rt A2 XX R R 2R AR 2 2 RrE R R R e g ey

FIETTTER SRR AR AR L L LI LA ARRSYSRSS LRSS R 22 02l R T LR ERR TR L Y R RN R up e

INST
BASE CODE
Laughlin MXDP
MXDS

TOTALS :

SQ YARD
TYPE €oD
Base 163,800
Auxiliary 144

163,944

NR FLCTYS
{CODE 3 ) X CQDE 3
6 17%
)
8

I TIFFZI 22232 RL 22222223 222X SR X2 R 22212222l 22 22 2222220 X222 LR &2 2 L9

INST
BASE CODE
Laughlin MXDP
MXDS

TOTALS :

8Q YARD

IYPR {CQDE 1.2.3)

Base 943,298
Auxiliary 10,322
983,620

NR FLCTYS
{CODE 2.2.3)

711
3

14

I X2 2222222222222 X2 222X 2 28822222222 A X 2R Al 2 2 2Rl 22222 2222l 22X asR X2 22322

(3222312322222 RSS2 222 RS 22222 X2 R X 22 XaAR R X2 XYL 2 3 X2 223X 222 R XS 22




****tff#**'&**f***t*it'***t't**i*it't**ﬂ**i*t*******ﬁ**it’tt***'***t"i**iﬁ**f*tit*i*’t.*

SUMMARY INFORMATION

Infrastructure
Airfield Pavements

2SS TSI R AAS A S LSRR RSS SRR SR SR 222 L S AR AR R AR AL R AR AR ARl s Rl R R R X R RN,

INST
BASE CODE
Laughlin MXDP
MXDS

TQTALS :

v

SQ YARD
IYPE {OODE 1)
Base 169,889
Auxiliary 145,225
315,114

NR FLCTYS
SCORE 1 ). ¥ CODE 1
2 29%
5
.

2 232222 22X XRE RIS ZSSSLTI RS2SRRSR R ARt ttdtdidtait st i di izl Ty e ey

INST
BASE CODE
Laughlin MXDP
MXDS

TOTALS :

SO YARD

TYPE {CODE 1,2.3)

Base 165,885 93¢
Auxiliary 145,225 O«

1,079,401

NR FLCTYS

{CODE 1.2,3)

'/768
5

13

khkERRR T A A S hr bR kh b wbhbrwd bbbkt bobhtvhtdrdtddndddwrttrwakbddvakdtduwdbivrndtdtdowtdandbdidort
***tti--ttti-dr*iti't***ti**'t**t***ﬁ'**iﬁ***t****t**tttii-*ttt**’*i**tti**fi**t****tt***t*t*‘



SUMMARY _INFORMATION

Infrastructure
Utilities

(22 ZXT L2222 R iRl il il it Al AR i ss s il R L YRR L Bl g g g g g G u e Gy
(22 FT2 LIRSS LA AR sl d iRl st R X222 2222 X2 RS TR R R Ry ey

INST
BASE €OoD
Laughlin MXDP
MXDS

TOTALS :

LF
IYPE ACODE 1)
Base 283,987
Auxiliary 10,710
294,697

NR FLCTYS
8 EDR
5
13

(X222 22 22X a2 22l 2222l 2Rt i 222 22X 2 X XX 2R R 222 R R X R 23 X 1% 1 B R R gy Rupepap g G up e ury

INST
BASE CODE

Laughlin MXDP
MXDS

TOTALS:

LF

I¥PE {GODE 1,2.3)

Base 927,755
Auxiliary 10,710
938,465

NR FLCTYS

{CODE 3,2.,3)

- 14
5

13

2 AR Rl R XIS 2222l X2 Xl 222 SR X 22T 2R R LAY 2
LA S S8R SRl X2 RIS X R R 2SI Z 222 2202222222222 RS Y TRy e 2y ey




Y INFO TILON

Pacilities

t**’******f*******tt#t*****'i*'**.’*i*'t***""ti**!***Qiittltiitttf**tﬁt*i**’****Qtiii"i .

t'k'iQ*t*ir*&'ti*itt***i*'&i'*i*iti'?**&t*i*'ti****&****!*t*ti***!t*****‘****ittf*ﬁﬁt***'tﬁf

INST
BASE CODE
Laughlin MXDP
MXDS

TOTALS :

SQ FEET NR BLDGS
TYPE (CODE 3 ) {CODE 1 ) $ CODE_1

Base 644,592 110 @
S

Auxiliary 3,246

647,838 115

(2R 2222228 22X 2222 2222 22 2 2222 2222222 2222 iRl ddyd Y X R Pagiggrang g paarerens

INST
BASE QODE
taughlin MXDP
MXDS

§Q FEET NR BLDGS
TYPE JCODE 3,2,3) JCODE 1.2.3)
Basge 2,202,262 525
Auxiliary 3,246 S

2,205,508 530

L2224 X222 22 222 2222 222 X222 X2l XXl X2 a2 2Ry &y Ty Y Yy Yy
(32222 A2 X AR A Rd A A A e X R R R X XA 2 22 222X T Y P E S T P R R RS L P Y R
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FROM AREA MGR [/R ENID

Y INFO TIO;

Infrastructure
Roads

10

812027374805

P.51

‘ (T2 SE R RE SRR A A ARSI TSRS RS SRR R AL RS R A0t 2Rl XaAd LR R R R R TEL T I TR LI P INrarapgm
I T TTTNERTRE AL 22 24 A XA RS R RPN RSS2 A2 XA Rl Xl X R gl Rl R R Yy 2 L 2y R g arareparars

INST
BASE CODE
Vance XTLF

MBEB
TOTALS:

SQ YARD
TYPE (CODE 1}
Base 464,506
Auxiliary $.8597
470,403

NR PLCTYS
{CODE 1 )

18
3

21

¥ CODE 1

97%

T 222 2222232222222 3232 X222 X2 XXX SRR 2 A2 22X R 222X XA RS R R0 XX XL RS R R R XTI R LT Z PR Y Pgragyapgrgny

INST
BASE CODE
vance XTLF

MBEB
TOTALS :

$Q YARD
TYPE {CQDE 1.2.3)
Base 478,863
Auxiliary 7,697

486,560

NR FLCTYS

(CODE 1,2,3)

19
4

23

X Rk 2223222332222 22 2 P S R XX RS R X Z AT 280 IR 2 2R RY IR ESYZTYE RS I TR IZ Y 2

‘*neti*tw***iu*****tc***tvt*iiﬁtf***tt**it**i*tt*ii**t***tr.**t***tt*f*t***t..*w**t**t*ttt




SUMMARY INFORMATION

Infrastructure

Airfield Pavements
XAXK *ﬁ**f't'l"I’***f"******'.*****"'*’**********,’*'*"'*!***i*ﬁ"’*””****”************ﬁ"

*f*fg**!tv't'chgtr!t!'w'---****#**********fi—-r*a-w**tt*tt*tna***t**i*i*i*t***ttt*t*t*a"*'

INST SQ YARD NR FLCTYS
BASE CODE TYPE (CODE_1) (CODE 1 ) ¥ CODE 1
vance XTLF Base - 785,011 7 77%
MBEB Auxiliary 196,183 4
TOTALS : 981,194 11

*********f**********i**'*!'****I**********I*"".""Q'"*!**I‘*I‘l‘*****t**t*fﬁt*fi*tf'tt‘kt

INST 5Q YARD NR FLCTYS
BASE CODE TYPE {CODE 1,2,3) (CODE 1,2,3)
vVance XTLP Base 1,079,734 ) 9

MBEB Auxiliary 196,183 4
TOTALS: 1,275,917 13

g L L 2 R R AL A2 RZ XYY YAXIAEI YA IRl LS 2AA2 AR AR AR SR ARl il il i Al s sl Ll

AR AR R R R R R TR AR AR R R R RN N A RN R R TR TR AR R RN R RN R R R TR T T A A A AR AN R RA N AN RN AN RRITIIAIARORNS

7GC A conp, ) 7APRR ni GIN3 371 391 9339 WONS 2S:6P9 S661-88-NNL




s Y INFORMATION

Infrastructure
Utilities

[ EX2X22 222 22000 ARl Rl X Y822 2 Rt i Xl sl Rl XYL R X T gy gy pupararararaaepy

I T2Z2ITZ2EE LA A S A A R A ALY 2RSSR RL L SRS LIRS 2R AR LR R SR R XN E Y 2 L PrE g i gy Y

INST
BASE CORE
vance XTLFP
MBEB

TOTALS :

LF

TXPR cop
Base 518,833
Auxiliary 21,093
539,926

NR FLCTYS
{CODE 2 ) 3. CODE 3
11 88%

4
15

(22 Z2ZXZX2222 22 X202 222222222222 X222 Rt s 222l sl il llE2 2R By Yy ryess

INST
BASE CODE

Vance XTLF
MBEB

TOTALS :

LF
TYPR (CODE 3.2.3)
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Military Value -- Contracting Out Patinte Sy

®mUmbrella Contract

m Aircraft maintenance

m Base-wide services

m ] .owest total costs of all UPT bases

m A success for over 30 years
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Vance AFB

Cost Savings Phetues in the Sl
Fixed/Variable Costs -- FY94*
Vance Reese Columbus Laughlin
Fixed  $69.8M  $78.5M  $74.8M $84.2M
Variable $232K $244K $238K $245K

*Source: AF Certified data response to BRAC questions from 17 April cross-service hearing

® Vance was lowest in both fixed and variable costs
m Vance saved $10.5M over Reese in FY94

= Vance is the most efficient USAF UPT
base by $12M per year!







3. General Blume/Mr. Nemfakos/General Shane, during your testimony, Commissioner Davis
asked how much surge capacity exists in each service. Please respond to this question in terms

of capacity to recover from temporary situations, such as a period of prolonged bad weather, and
also in terms of capacity to accommodate an increase in the Pilot Training Rate in the event of a

long-term increase in pilot requirements.

ANSWER: Maj Gen Blume. If Reese AFB closes as recommended by DoD, the Air Force will
retain approximately 12 percent surge capacity to recover from temporary situations at the
Specialized Undergraduate Pilot Training bases. In addition, bases will have the capability to
respond to temporary requirements by lengthening the duty day, increasing sortie density, flying
on the weekend, etc. Increases such as these are not sustainable over a sufficient period of time
to generate net increases in production. For extended operations such as an increase in the pilot
training rate, the Air Force will retain between 7 and 12 percent surge capacity.

Mr. Nemfakos. To ensure the DON has capacity to support future unforeseen increases in
piloNFO training rates, as part of its configuration analysis the BSEC looked at scenarios
where all the FY 2001 pilot and NFO training rates were increased by 10 and 20 percent. (This -
includes increases in the Air Force training scheduled for Naval air stations.) The results showed
that even with the its closure recommendations, the DON could support a 20 percent increase in
PTR requirements and still have some excess capacity.

In addition, the capacity analysis was based on a 237-day work year and accounted for down
time due to bad weather. If need be, training capacity could be increased at each air station by
increasing the operating schedule (e.g., pilots could train on weekends to make up for lost flying
time during the week days). T

4. General Blume/Mr. Nemfakos/General Shane, during your testimony, Commissioner Robles
requested that each Service provide data summarizing the costs to train pilots. Please include in
this information the fixed costs for Base Operating Support (BOS), Real Property Management
Account (RPMA), Overhead and Personnel at each UPT base, and the variable costs which vary
by the number of students and flight hours/sorties flown. These costs should reflect only the
portion attributable to UPT for the installations that also host other tenant units.

N

ANSWER: Maj Gen Blume.

COST ESTIMATE BASED ON FY94 DATA

Mission RPM BOS Medical* Total SUPT
Fixed Fixed Fixed Fixed Fixed Variable
Costs Costs Costs Costs Costs Cost Per
(in $M) (in$M) (n$M) (in M) (in $M) Graduate
Columbus $33.5 $4.9 $27.9 $8.5 $74.8 $237,507
Laughlin $35.3 $5.7 $32.2 $11.0 $84.2  $245,039
Reese $32.1 $5.5 $31.0 $9.9 $78.5  $244,619

14




Vance $33.8 $5.7 $25.4  $49 $69.8  $232.394

* Although not specifically asked for, medical fixed costs are also provided. These costs are not
included in any other of the fixed costs provided.

Definitions:

Mission Fixed Costs: Open-the-door costs to enter one student. Includes Instructors, school
overhead, and maintenance.

~ RPM Fixed Costs: The upkeep on the facilities that is required whether or not you have students in
training (e.g., utilities).

BOS Fixed Costs: Base operating support costs that are required to support the fixed personnel (e.g.,
transportation, supply, grounds maintenance, chaplains, comptroller).

Medical Fixed Costs:  Open-the-door costs to enter one student (e.g., supplies, and equipment to
support fixed population).

Variable Cost Per Graduate: The cost of sending one additional student through SUPT. It does not
include any fixed costs. '

Mr. Nemfakos. The Navy has issued a data call to collect these data. We will forward a
response as soon as possible.

S. Mr. Finch, during your testimony, you stated that in order to achieve uniformity when
making comparisons between the services, the UPT-Joint Cross-Service Group drafted rules used
by the FAA to measure airfield operations capacity at each UPT base. Please provide the
formula that the FAA uses and how these rules were applied by your group.

ANSWER: In collecting runway capacity data, the JCSG data call asked for the sustainable
capacity of the air station’s main field and each outlying field in terms of the number of flight
operations per hour each runway complex can support. To ensure consistency in the responses,
the question instructed the air stations to base their capacity calculations on the methodology in
the FAA Advisory Circular 150/5060-5 entitled “Airport Capacity and Delay.” This
methodology accounts for the type and mix of aircraft, the runway and taxiway configurations,
and reductions in operations due to weather and times the airfield is closed to flying operations
for other reasons. The attached pages at TAB S excerpted from the Circular describe the
procedure for determining the weighted hourly capacity for each runway.

6. General Blume, during your testimony, you stated you would provide answers to several
questions relating to weather. Please respond to the following questions:

ANSWER: These questions pertain to Joint Cross-Service Group analysis and data and should
therefore be directed to the Joint Cross-Service Group.

15
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Vance AFB
Military Value Pk S

Manpower

2000 —/
= TOTAL
1500+ B -orricers
» B -:vosep
1000
Bl -chns
5001

—d
/

I - T - T - T
Vance AFB Reese AFB Columbus AFB Laughlin AFB

Source: AETC Information Digest, Jan 95
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AU LOCATIONS

COLUMBUS AFB MS 39701
onTY KEY PERSONNEL DSN
14 FLYRNG TRAINING WINGACC COLG.R. TREXLER 12:7000
KOC ~ CMSGTK. B GIBSON, R 22:2008

I RESOURCE SUMMARY _

FY 54 OPERATIONS & MAINTENANCE BUDGET (O&M) (SMILLIONS) 394
LAND (ACRES) 6013
CONGRESSIONAL REPRESENTATIVES
e HOUSE: Q. V. (SONNY) MONTGOMERY (0) (DISTRICT 3)

SONATE:  THAD COCHRAN (W)
TRENT LOTT (X)
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Vance AFB
USAF UPT Military Personnel

Vance Reese Columbus Laughlin
Officers 298 324 340 343
Enlisted 371 598 768 724

Source: AETC Digest Input, 19 April 95

®m Vance has 435 fewer officers than Laughlin; 397
fewer enlisted than Columbus

Vance is more cost effective by $10.4M
than reported to BRAC
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CONGRESSIONAL REPRESENTATIVES
HOUSE: FRANK LUCAS (R} (DISTRICT §)

SENATE: JAMES DNHOPE (R)
DON NICKLES ()

‘ NEADUJUANIL ERD ALK LUVUCTA L IWUIN
AND TRAINING COMMAND ‘
Randoiph AFB TX 78150-5001 !
(Con't)
STAFF POSITION , GRADE  NAME DSN
‘ kB i ‘ma“ &ﬁggguuw uiu.x. gm’ 4T 11 "'!"“Hxé‘ .!!
gﬂ-‘m.um it ﬁmﬁéﬁ D. o&’: -:.4'51%E
Esecutive Officer W ). C. Dockery T-43511
Ch, Civil Law Dis Col K. S. Summerflold 74531
MDitary Aﬂlh & Clelms Dis Ol R. M. Scrander 74501
'“‘Wﬁi&%ﬁ%mc&m” 117" hpe M
R. H. Koer 14369
Execelive Offices c.p D. K. Hemandex 14452
Ch, Centracting . Cel L. P. Wilion 12519
Ch, Muint Enginccsing . Col C. R Siowast 7214
<%, Supply Col M. S Hammer 2-5158
Ch, Transportation Colt$) D.J. Land 11397
Ch, Logistios Plans Col V. V. Monti, I 72526
tn.,n.. i . ?ﬁ&%mﬁ%‘mﬁ%
Ch, Cormmunity Relstions Div Civ D. Mischalt 7-3630
Ch, News Div Lt Col K. A. Whits 3-4400
Ch, Plany & Pregrams Div - - Clv D. F. Sheswida 7-2208
Ammmmm%mx&m?m HMWV itesay Ll
wuleu Nq' : M.L Kull- 74011
Sustcgic Plans & Programs Civ R. ). Covte 74873
Ch, Reeruiling Operations Div Col R. Mosd 73108
Ch, Recruiling Seppert Services Div Cel P. N. Karealosr 1-4609
mwmmmmm%w mmmww RN
Dep Dit of Cocn-Computer Syshoms 74599
Executive Offloes Cnpt L me 7-3966
O, Sysicss Managesast Div Col L C. Linaces 14014
Ch Techuical Services Div Civ B. A. Johnsion 74168
Ch, Plans snd Polioy Div Col Q. Geltandst 16202
o EERE S L S
"Ch, Sakety Operations 1t Col S Lamsh 618
Ch, Fiight Safety Div L4 Col C. M. Busan 7-5811
Ch, Ground/Explosives Sefcty INv Civ H. A. Dean 7200
s
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DaN
TRAINING COMMAND 83405
0C CMSOTD. l.m 238-3416
AUTIHORIZED PERSONNEL .
AIR UNIVERSITY MAXWELL AFB AL OFPICER ENLISTEQ CIVIUAN TOTAL
AFIT, WRIGHT PA AFB OH* uy 605 6 132
QABV, APB AL STODENT DATA
) Y9 FY %4 AVQ
TRAINNG ACTUAL ACTUAL DALY
SECOND AIR FORCE, KEESLER AFB MS ARBA GAADUATES  GRADUATES LoAR
(TECHNICAL TRAINING) UNDBRGRADUATE PILOT TNG m 1% s
17 TRW, GOODFELLOW AP TX :‘nv.ammmrx MISSION DATA
$1 TRW, GOGDIFELLOW AFB TX TRG, VANDENBERO AFB CA®
37 TRW, LACKLAND AFB TX 602 TRSS, EDWARDS AFB CA® mizl’:n m n‘xﬁﬁﬁm
T-1A n 17878 495
NINETEENTH AIR FORCE, RANDPLPH AFB TX *
. (’LYM TRAINING) N [R) 3273 1818
' 138 49 15,369 12
97 AMW, ALTUS AFS OK 457 PTS, USAF ACADEMY CO® vy T4
14 FTW, COSUBMRIUIS AFB MS 3 FTS, HONDO TX* St : :
336 TRG, FAIRCHILD APB WA® §19 TRSS, RANDOLPH AFB TX AESOURCE SUMMARY
58 SOW, KIRTLAND AFB NM* $4 FTW, REESE APB TX SR
13 FTF, PORT RUCKER AL SOFTW,SHEPPARD AT TX FY 54 OPERATIONS & MAINTENANCE BUDGET (O&M) (SMILLIOWS) $657.7
! 41 FTW, LAUGHLIN APB TX 325 FW, TYNDALL APS FL :
% W, LUKE AFD AZ 71 FTW, VANCB APB OK LAND (ACKES) 3,953
12 FTW, RANDOLPR APB TX mamﬂ SCSOR IIAPHJA,Z?‘ CONGRESSIONAL ABPAKSINTATIVES
: HOUSE: LARKY COMBEST (K) (DISTRICT 19)
SENATE: PHIL GRAMM (R)
(rrli]g“‘Jr‘r‘1; KAY BATLEY HUTCHISON (R)
59 MEDICAL WING LACKLAND AFR TX
AIR FORCE SBCURITY ASSISTANCE TRAINING SQUADRON RANDOLPH APB TX
HQ AF RECRUITING SERVICE RANDOLPH AFB TX
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AT YOUR SERVICE® REPORT
PUBLISHED BY ARMY TIMES PUBLISHING COMPANY, SPRINGFIELD, VA 22159

1995 military pay and

allowance charts
‘"The 1995 pay chart

This chart shows the monthly pay rates approved by Congress and signed by the President for 1995, effective January 1. The 2.6 percent ranse
applies to basic pay, Basic Allowance for Quarters and Basic Allowance for Subsistence.

Years of service
GRADE <2 2 3 4 [ 8 10 12 14 16 18 20 2 24 26

Commissioned officers
d O-10 ° 697830 722370 7223.70 722370% 7223703 PISQIBOMYT6.70.. < 7916.70 848280
09 618450 634650 6481.80 648180 ‘6 ; 6504 750120
08 - 560160 5769.60 5506.40 “5906.40 46.50 6923.10° 2 ! ¥ ; X
o7 465450 497100 4971.00 4971.00 5760.60 6346.50 em.oo smoo 6783.00 smoo 6783.00
0-6 344970 3790.20 4038.60 4038.60 4176.00 4836.30 5082.90 5193.90 5494.80 5680.80 5959.50
05 2759.10 3239.70 3463.80 3463.80 4012.80 4313.10 4560.00 4698.60 4862.70 4862.70 4862.70
o-4 232560 283200 3021.00

83;39.?3 00472472 B

163620 1703.10 12058,

519390 5494 80
4038.60 4038.60
3463.80 3568.50
3212.70 3432.00

Commissioned officers with over 4 years’ active duty service as an enlisted member or warrant officer

O-3E 0.00 0.00 0.00 2858.10 299490 310230 3270.30 3432.00 3568.50 3568.50 3568.50 3568.50 3568.50 3568.50 3568.50
0-2e 0.00 0.00 0.00 2556.00 2608.80 2691.60 2832.00 2940.60 3021.00 3021.00 3021.00 3021.00 3021.00 3021.00 3021.00
O-1E 0.00 0.00 0.00 2058.00 2199.00 2280.00 2362.50 244440 2556.00 2556.00 2556.00 2556.00 2556.00 2556.00 2556.00

Warrant ofﬁce_rs

W-5 000 . 000
w4 2202.00° 236250 ', 720 ;
w-3 200130 2170.80 B : O ‘ X )

w-2 175290 189630 1806.30 195150 2058.00 2170.80° 225330 2335.80 2416.50 250140 2583.30 266460 2772.00 2772.00 2772.00
W-1 1460.10 167430 1674.30 1814.10 1896.30 1977.60 2058.00 214320 2224.50 2307.30 2387.40 2472.90 2472.90 2472.90 2472.90

Enlisted members

E9 .000 .000 -000- w 10:00: %+ - OLRP ‘1900 $2678.40 -2739.90 . 2801.40 ' 2855.7057300540 312240 3297:90
E-8 - 000 .-.000 -:0.00 % oop,a 481 : $2268.00 - ' 2326:60 2388.30 ' 2442.90 .. 2502.90352649.90 2768.10 294§1b
E7 1489.70 1619.10 1678.80 17 1797.00 ¥ {850 ST S 973*Ao-'-2oez‘.so 212100 2179.80 - 2208.307°2356.50 247580 264950

€6 1290.30 140640 1464.90 1527.30 158460 1641.60 1701 90 178950 1845.60 190530 1934.10 1934.10 1934.10 1934.10 1934.10
E-S 113220 123240 129240 134850 143730 149580 155490 161220 164160 164160 164160 164160 1641.60 1641.60 1641.60
E-4 1056.00 111540 118110 127200 132240 132240 132240 132240 132240 132240 132240 132240 132240 132240 132240
E-3 995.10 1049.70 109140 113460 1134.60 113460 113460 113460 113460 113460 113460 113460 1134.60 1134.60 1134.60
E-2 g57.60 95760 957.60 957&6*0 957.60 ,QOF, 95760 95760 95760 95760 95760 95760 95760 957.60
‘ E-1>4* 85440 85440 85440 85‘4.40 854.40 054 404 440 - 85440 85440 85440 85440 85440 85440 065440 85440
€-1 <4* 790.20 !

* Months

NOTE—BASIC PAY (S LIMITED TO: $9016.80
Source: Depanment of Defense compensation office

COPYRIGHT © 1973 — ARMY TIMES PUBLISHING CO., SPRINGFIELD, VA 22159—EDITOR: PERRY PAROJINOG
#4108 REV. 1/95




1995 Social Security Withholding

Years of service
GRADE <2 2 3 4 6 8 10 12 14 16 18 20 2 24 2%

Commlssuoned officers

397.33 397.33 42035 420.35 441 37 . R k 51890 51890 518.90
06 263.90 289.95 30895 30895 30895 30895 30895 308.95 31946 36998 38884 39733 42035 43458 455.90
247.84 26498 264.98 264.98 26498 27299 287.70 306.98 32095 348.84 35044 372 00 37200 37200

1102 .. 311,02

X X o 19553 19 19957 STH95TN 0 T4 =19957 19957

o1 42517 13029 157 44 15744 157 44 15744 15744 15744 15744 15744 15744 157.44 157 44 157.44 157 44
Commissioned officers with more than 4 years’ active duty as an enlisted

03E 000 000 000 21864 22911 23733 25018 26255 27299 27299 27299 27299 27299 27299 27299

0-2€ 0.00 0.00 0.00 19553 199.57 20591 21665 224.96 231.11 23111 23111 23111 23111 23111 231.11

O-1E 0.00 0.00 0.00 15744 16822 17442 180.73 187.00 19553 19553 19553 19553 195583 19553 195.53

Warmnt ofﬁcers

55 _j7a 9{24 N, . ‘
16607 17238 17869 18486 10136 10762 20384 21206 21206 21206
14507 15129 15744 16395 17017 17651 18264 189.18 189.18 189.18 18918

R E T IS LT
w-2 134 10 145 07 145 07
w-1 111.70 12808 128.08

Enllsted members

14796  147.96
12558 125.58

101.16 101.16
HISB6 B0 EESE 80

{ A E Ik ) -)' 3%a 3 A by 4 : Y080 % OGN
107.59 11206 11684 121.22 12558 13020 3 147.96
ES 86.61 9428 08.87 103.16 10995 11443 11885 12333 12558 12558 12558
85.33 90.35 9731 101.16 101 16 101.16 101.16
283349 ZEAREE6 80 REEB6 £ ! I B6E BE8RQ

Source: Ammy Times Research Department.

1995 Involuntary separation pay chart

Most mambers involuntarfly separated from active duty are eligible for separation pay. The chart below shows paymennt lovels for 1995. These figures are the
payments for members who have exactly the number of years of service listed. Actual payments are based on both full and partial years of service.

Years of service

GRADE 6 7 8 9 10 11 12 13 14 15 16 17 18
Commissioned officers

05 24,939 29,096 33,252 37,409 42,822 47,104 54,156 58,668 67,415 72230 . 82,812 87.987 98,496
o4 22,155 25,848 30,842 34,697 41,184 45,302 52,199 56,548 63,675 68,224 75,968 80,717 87,817
0-3 21,563 25,157 29,782 33,505 39,244 43,168 49,421 53,539 59,074 63,293 67,513 71,733 75,952
0-2 18,783 21,914 25,044 28,175 31,306 34,436 37567 40,697 43,828 46,958 50,089 53,220 56,350

Officers with more than 4 years’ active duty as enlisted or warrant officer

O-3E 21,563 25,157 29,782 33505 39,244 43,168 49421 53,539 59,951 64,233 68,515 72,797 77,080
O-2E 18,783 21,914 25,839 29,069 33,984 37.382 42,345 45873 50,753 54,378 58,003 61,628 65,254
O-1E 15,833 18,472 21,888 24624 28350 31,185 35199 38,133 42 941 46,008 49,075 52,142 55,210

Warrant officers

w4 18,189 21221 25321 28486 32,980 36278 42345 45873 51,695 55388 61,154 64976  70.638

w3 16,016 18686 22019 25784 30316 33347 37567 40697 45219 48449 53222 56549 61735

W-2 14818 17,287 20,840 23,445 27,040 29,744 33636 36438 40,597 43,497 48,027 51,029 55,799

w-1 13,653 15,929 18,985 21,358 24,696 27,166 30,862 33434 37,372 40,041 44 300 47,069 51,568

Enlisted members '

E-9 0.00 0.00 0.00 0.00 30,740 33814 37714 40,856 44,997 48,211 §2,606 55,894 60,510

e-a 0 00 0 00 20,621 23,198 26,518 29.169 32,659 35,381 39,090 41 882 45,855 48,721 52,767

: b I f 7220026 © 22,064 - 26261 28417 h 7 &) 30, .7 743, e YA N

E-G’A . -*ﬁ% "¥R17.720 " 20423 © 22465 25.769 LA

€S 10.349 12 073 14360 - 16,155 18650 20525 23216 " 35459

E-4 9,521 11,108 12,695 14,282 15,869 17.456 19,043 28,564

E-3 8,169 9,531 10,892 12,254 13,615 14,977 16,338 24,507
ATPCO

Source: Department of Detense Ofttice of Compensation




1995 Monthly non-disability retirement pay

Members who retire in 1995 will receive retired pay based on their 1995 basic pay. Rates shown below are for full years of service. Actual retired pay is based on

years and months of service .
‘ Years of service
REGULAR RETIREMENT
GRADE 20 21 22 23 24 25 26 27 28 29 30

Commissioned officers

4,959
4,354
it ) 3 23,022 : '

0o-5 2,349 2,466 2,674 3,403 3,525 3.647
04 2,032 2,134 2,236 2,845 2.947 3,049
0-3 1,758 1,846 1,953 2,461 2,549 2,637
0-2 1,304 1,369 1434 1,826 1,891 1,958
0-1 1.029 1,080 1,131 1,440 1,492 1,543

Commissioned officers with more than 4 years’ active duty as enlisted member or warrant officer

0-3E 1,784 1,873 1,962 2,051 2141 2,230 2,319 2,408 2,497 2,587 2,676
0-2E 1,510 1.586 1661 1.737 1,812 1.888 1,963 2,039 2,114 2,190 2265
O-1E 1,278 1,341 1,405 1,469 1,533 1,597 1,661 1,725 1,769 1,853 1,917

Warrant officer

Ww-§ 1,878 1,972 2,145 2,242 2,407 2,508 2,718 2,822 2,927 3,031 3,136
w4 1,687 1,772 1,918 2,006 2,158 2248 2,444 2,538 2,632 2,726 2,820
w-3 1,484 1,559 1,692 1,769 1,846 1,923 2,070 2,149 2,229 2,309 2,388
w-2 1,332 1,398 1,524 1,593 1,663 1,732 1,801 1,871 1,940 2,009 2,079
w-1 1,236 1,298 1,360 1421 1483 1,545 1,607 1,669 1,731 1,792 1,854

Enlisted members

Source: Department of Defense Actuary.

1995 early retirement pay

Years of service Years of service
GRADE 15 16 17 18 19 GRADE 15 16 17 18 19
Commissioned officers Warrant officer
0-10 2,820 3267 3497 3,740 3,989 ws 1,338 1,443 1,549 1,657 1,767
09 2,466 2,880 3,092 3,308 3527 w4 1,006 1223 1,313 1442 1,537
o8 2,367 2,658 2,854 3,185 3,396 w-3 958 1,064 1,142 1,260 1,344
07 2,055 2437 2,616 2,991 3,189 w-2 860 960 1,031 1,139 1,214
0% 1487 1.857 1993 2241 2,390 w-1 792 886 951 1,052 1,122
05 1429 1,656 1,776 2010 2,144
04 1,350 1519 1,631 1,792 191 .
03 1.262 1250 1.449 1,550 1,653 Enlisted members
0-2 929 1,001 1,075 1.150 1,226
- ! ‘ E-9 954 1,052 1129 1.235 1,317
0 733 790 848 907 967 €8 828 917 984 1,077 1,148
. . , €7 734 814 874 961 1,025
Corpmissmned officers with more than 4 years E-6 657 731 785 852 909
active duty as an enlisted E5 584 630 676 723 ™
03E 1271 1370 1471 1573 1,678 E4 4n 507 545 583 621
. 0-26 1,076 1,160 1,245 1332 1,420 E-3 404 435 467 500 53
O-1E 910 981 1,053 1127 1.201 E-2 M 367 394 422 450
E-1 304 328 152 376 401
Source: Departmemt of Defense office of compensation.
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Randoiph AFB TX 78150-5001 l
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STAFF POSITION , GRADE  NAME DSN
ST NG ANOENN m‘““m’:»;vmm&m;“ d.
"Command Pusslegel Mgr

Exccutive Officer 0" lC.owty
Ch, Civil Laws Dic C-l R. $. Summerficld
Mty Affairs & Claims Dis R. M. Senandsr
ammm%mkmmmﬁ&m”mwg HARR
Emomut Cap D. K. Humandez
Ch, Contracting . Ce L.P. Wikien
Ch, Misint Enginecsing , Col C. K. Blowast
Ch, Supply Col M. S Hasmmer
Ch, Transportation Col(®) D. ). Lami
LY Col

Cel D. Ross

K. Oweus

Ch, Sysicns Management Div Cot L. C. Linares
DON NICKLES (R) Ch Technical Services Div Civ B. A Johnston
Ch, Plass and Poliey Div Col G. Gellandst
°Y mgux;:xezenu : xox}:::-::v.”¥ Ty m '—"’—“;""v:t.“v:t*:—‘:rrfr”-ﬁ-’_\’\*" S *n o4 - &
Ch, Flight Safety Div C. M. Ravaaann 7-5an
Ch, Ground/Explosives Saficty Div Civ . A. Dean 1600
3 s
O s e o - —=res -r PP et ane e o TSR o
Uy : RO
*5}3‘ i ;tif?
Vx:l I
L il
P AT
}»,.:“ ,-s! -
% ¥
13 3
e gg
‘&: v




: ’

(W) NOSTHOLNK ATRVE AV
O YeVED TR  HLVNES

(64 1oNC1500) () ASEEN00 ANSYT  ISNOH
SEALLYANTSIWSIW TVNOISEEONGO

STOYIGRY]

(SHOrTIING) (FFFO) 19D0NT SONVNELNIVIN ¥ SNOLLVEEMO #6 Ad

Ciss
TR
i urea o te1
oL <1 911 114 Vi1
SR TINMOHDRIX I navemv nveonv
NIV vaLV TION Baxl
Y1V NOISSIN
sl ot w ONL 10T L1YNAVEOTZAND
N THIVIRIVED CTIVIRIVED v
ATIVG VNIV VALV oeaviL
OAY v Ad €6 Ad
YAvU INRGALS
1 95 %09 ot
VI RYTIAD OIRrRR =
S TRINORISS CTTRIONLAY
tre-aes AZPO0L4 1 G 108D 200¢
) AQVANE 'V 4200 JOONIA ONINIVILL DMIAM 19
NTa TENNOSEZZ ATX 1
68P6L X1 €AV ASTTU

. >

empmreyoTSq S0 100 ‘D1EV 0 FNIRQ I P 84D KO o
X1 €4V HI0ANVY ENAREE DALY AV DH
X1 8dY HATOANVY NONaVNDS OIGNIVEL EINVASISEY ALNNOAS 7804 IV
X1 €4V ONVIIOV] ONLM. TVDGEN 65
SLINOQ ¥THIO
«ZV IV1 ROBINL ‘DA TH
+80 ('l ARTSONIN 'Sd #11 X1 GV RII0GNYS ‘ALY
YO SIVEONVA MLL It ZV €IV ‘Al %
, AV TIVGNAL ‘M ST X1 AV NFHONYT ‘Ml i¥ ;
X1 E3V TEVIINHS ‘AL1 08 STV SO0 X004 ‘d14 €
X1 64V RSENE ‘AL3 49 SONGIV QYIS *A08 85
XL B4V REIOANVE ‘STUL 618 YA SdY QUIIMVA DAL L
+X1 OENOSE 'SLd € £4 GV SEEYICO ‘AL ¥
<00 AVIAVOY IVEN ‘S14 £S5 NO WAV SALTY ANV 16
(ONINIVEL ONILTE)
X1 44V H&1dANVH A0 UiV HINTALANIN
VD G4V STEVMAOS ‘SSL 209 X1 @IV ANV DOV XL &S
<V GV CUEENSANVA ‘OUL 19¢ X3 G4V ACTIRMADOD ‘AL I8
X1 €4Y CAVAIIS ‘ML T8 X1 SV AOTIRIA00D ‘AL L)

(ONBNIVML TVIINHOZL)
SN €IV YT TSTTA ‘ADUO0A IV ANODAS

‘Valy ‘asvdy
oHO MY Vd IHOMA ‘ILdV

IV 44V TTIMXVIN ALISTAAINND ¥V

ANVININOD DNINIVIL
aNVv
NOLLVONAH AIV

S1°d Sp8prLELZoCHs

AINT 371 30 b3 WOodd SE:60 S661-40-NNL

o1



Ei‘\l\ -

sanc-zrt o 'NOSHID B '3I0EO X
o0e-TH W TEL DX S0/MeBM DIINIVEL DRI M 1
N8O TANNOSES ATH 0
J0L6E SW €AV SNENNTOD

14

SNOILYOO1 NV



pry (000) 1973 EVNDS TVIOL
cdu SRILTOVS 30 SEONON
STV ONVT

s P

SNOSEEOOV  SNOISSEIOV

 TyIdveeAd TYMIDYSSM

(V100D DNRNIVAL AXNI BAILOV)
- Nouavads ONINIVHL ¥EI1AI0

_(u)mnullm'nvuvx
(O WrVED THd  ELVNES

(cz 100aLsie) (O VTTENOR XU FSNOH
SAALLYINIESSIRY TVNOUERRONGD

a4 wrs »
T e " el
Lt ' ® vick
FETER TINCADRXT TVETEY nVDRY
VLY VIOV wREreN BIAL
VAVG NOSSIN
951 11 o8l ONL L0 ALYNAVIONIOND
gvor  CIIVIRIVED  CHIVIRIVID ity
Aavd VDLV ONDEIVEL
DAY Al AL
VAVO ANBONLS
1961 s n "
| ™ RVTIAD QEISTTRE TR
aIo-TEL VETIN 810890 00
oSSt %484V 100 200N ONINIVEL DMIA'L LY
- TINNOSEE4 ATS 1IN
£y88L XL gAV NI THONV']




£e= ydopuvy
P9 = 2S99y
/9= UV A
L= Snqunjo)
L= unysnoy
ssuyvy [fois OVId

Suravafy DY S6 44y L1 -- p1°9 woaf aSuvyd Jy S

% CC .b = I8}
0S'9= unysnovy
£5'9=ydjopuvy
y4 b.b — wbsw\_
pL'9= snqunjo)

Ssunny 1d1-OSOT

pI = ISIIY
€= uiysnoy
C M — mwﬁd\-.
9€ = Snquinjo)
6€ = Ydjopuvy
ssuyy 9IDq

surum. [ jojid -- anuq Kvppiy
qd:AV 2ouvAg
®







CEPARTMENT OF THE AIR FORCE
KEADQUARTERS UNITED SYATES AIR FOACE

"1 8 APR 1905

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Prascis A. Cirillo, Jr.)

FROM: HQ USAFRT
SUBJECT:! Request for Information (DBCRC No. 95041716, AP/RT Tasker 421)

‘ In response to your letter of April 15, 1995, the attached information s provided, These
wre coples of the workshects used to tally the votes of the Base Glosure Exsoutive Group
members by tnstallstion in esch subcategory of bases. As you e 56, these are workshests.
There s an inconsistent use of the “tier” aumbars, with 1 belng used as the 10p In some cases, eod
3 refarring to the top In others, Nevertheless, 1 bellave the informatlon is cler when compared to

the Air Force anslysis.

Ttrust this responds to your need. Lt Col Brysa Behols, 697.6560, ls my poiat of contact,
1€ you have any questions on the uss of the worksheets, please sontaet him,

Q b/

4/%?1.{1}«:& Jr.
/ 'Spesial Assigtant to the Chief of Stafl

for Reglignment and Treasition
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24-27=1995 07141 36982550 OEFENSE BASE CLOSURE COMMISS]ON 5. 08,08

VOTE TOTALS BY BASE v

Base Score  Tier _
Columbus AFB, Mississippi | 36 1 23 |
L Laughlin AFB, Texas 3g |3
| Reandolph AFB, Texas | 291 3
l

| Reose AFB, Texas 14 1
Vance AFB, Oklshoma 3 3
M

TIER 1 ON THIS CHART IS THE LOWEST TIER
IE. THE BASE RECOMMENDED FOR CLOSURE
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UN SIFIED

]

UNDERGRADUATE FLYING TRAINING

14 FLYING TRAINING MISSION

Eﬁifgﬁgg

BoH B I

§ S
Dase Name 14.A 14.B 14.C 14.D IA.F 14.G I4.H. .14
Columbus AFB 6.8 6.3 6.7 6.4 6 9 6.6 7.6 6.6 6.74 JGreen
Laughlin AFB 70 58 6.5 5.5 7.1 6.8 6.3 6.50 EYelow +
Randolph AFB 6.7 6.5 6.4 6.8 7.1 6.1 6.9 3.7 6.53 QJGreen-
Reese AFB 6.0 5.9 59 5.6 6.2 72 6.2 6.14 ERed
Vance AFB 6.8 6.7 6.7 5.5 6.8 1.5 6.6 6.67 [JGreen
BASES RANK ORDERED
_ COLUMBUS 6.74
VANCE = 667
RANDOLPH 6.53
LAUGHLIN 6.50
REESE 6.14
|

UNCLASSIFIED

Appendix tf S




CATEGORY: UNDERGRADUATE PILOT TRAINING (UPT)
STAFF ANALYSIS-I .
REVISE WEIGHTINGS OF MEASURES OF MERIT

"VANCE

UPT-JCSG STAFF . REESE COLUMBUS | LAUGHLIN | RANDOLPH
MEASURES WEIGHT © X) *) *) ) *) X)
OF MERIT Closure Closure Closure Realignment Closure
WEATHER 30 4.7 5.4 7.4 6.0 5.3
AIRSPACE 20 43 6.9 7.1 70 6.4
ENCROACHMENT 20 8.6 8.9 10.0 0.0 - 6.9
AIRFIELDS 15 8.2 8.9 1.7 6.0 9.2
MAINTENANCE 10 - 7.0 7.1 6.4 7.4 6.6
FACILITIES | .
GROUND TRNG 5 7.9 7.4 73 8.6 7.8
FACILITIES .
TOTAL:| 100 6.4 72 78 5.3 6.7
RANK: 4 2 | 5 3
UNWEIGHTED | SCORE 687 7.43 7.65 6.72 7.03
AVERAGE  |RANK 4 2 1 S 3

(C) = DoD recommendation for closure

(X) = Joint Cross-Service Group option for closure
(*) = Candidate for further consideration

dIN3 a/] ¥OW U3Y  WONdS  I9S:60 SE6T-80-NNC
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| ¢ |
Vance AFB

Recommendations

= Uphold USAF, DoD, and BRAC recommendations
to close Reese

m Emphasize the factors that "cannot be bought"
m Airspace |
= FEncroachment

m Weather {actual losses + scheduling factors}
® Weigh the cost savings at Vance

B Conclusion:

Closure of Reese AFB is best for the Air
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FINAL S

Military Value

(given priority consideration)

1.

The current and future mission require-
ments and the impact on operational
readiness of the Department of Defense’s
total force.

The availability and condition of land,
facilities, and associated airspace at
both the existing and potential
receiving locations.

The ability to accommodate contingency,
mobilization, and future total force
requirements at both the existing

and potential receiving locations.

The cost and manpower implications.

RITERIA

Return on Investment

5. The extent and timing of potential costs

and savings, including the number of
years, beginning with the date of com-
pletion of the closure or realignment,
for the savings to exceed the costs.

Impacts

6. The economic impact on communities.

7. The ability of both the existing and
potential receiving communities’
infrastructure to support forces,
missions and personnel.

8. The environmental impact.







(Tnial 8’ Uarwe

X %
*
3%,

/Oarfnem n f/w Séy

Col Crughar Cralgua -
/v\;(;l,.,»,\ V&»«—*A&sw-uz w(-‘wral'w\ best w— OFfT
Ae Toafhoe Ddans
* Waeokhor
¥ Cncroacheant mior peblon

QGI'L‘L\) bc (/00{‘}(,&9{(,9- (Qmw—:‘»S(f‘\‘ E_‘LJ;)\ SQ,W“(H ﬂL:C;L)

\v\g«-u(\’wu‘v&» -~ UM&DP&QI. ('.né%xok —r
TRAN RN
Sorve waw

*Coke~ Lowest UPT V¥ 9 ooy

RN SeonN

Magar AN Gogar

(:O'VV\M %\—\ Sq«{wr't -~ E&W\*}QV\ (E—b’w» S y T\";; A’I;’t)
S\t ISles  (AFJsnd) ~Mandar
o |50 - S/o-'x

- ﬁeq-tw%\“"‘/\
TR Sl (VUTrl Sewwr, Kb 0,%(0)

\

E;(‘pM&?#A \'-\ oy GG e o.é&\-‘%ua MLCon

- EWS \ (SO 0‘{-“( )\W"(- “f‘s
- OD/C‘)M - ekl ML*\

- ‘-bv)‘——s f(\'vus
S kel s o

= Dage Eppe—sson

- N-w‘ica\au_ e (a0 (.m/ur) awct) Ao @r noa \aus;—s

Econovt )Wac:t

Rl of Life
- M eA«ﬂroA““"ﬁ\




/Oarfnera in Me Slzy

C°v\c'rej$\-<.__ L)(,Qg M

\T.000 o Yox w»‘out R Q%L-u‘,s:%

Poplor  cloica of shleth)ip,
Cost c,‘.\'x&rCc_ “ Vomea besk

Best domiog ef—i—lc,:.....% (s, batter)
Work Force

C-';M bol-ts .

ﬁF clawvx €T v=9 ., V:ﬂb*ﬁ" Vs
17'000 lqu
)%, 000 To 3y

Stva Toy — fased T 0PV bises

CA—-— (‘/QOSL 0.7’\: ) vx.ot \'\4\0
C,V,L Lesk \";,C-) CY‘»C.H

No gu\nfr\‘\’v‘\:& Bﬁfv“-\‘en L UW Ar Na’.:v'\\r\ﬂ-f\a.%‘ov\.



Enid & Vence

* %
SN

/Oarl‘nerd in f/l,e ﬂy




1130

1200

1230

1245

1310

1315

1320

1325

Itinerary
for
Defense Base Closure
and Realignment Commission
Visit
Wednesday, 7 Jun 95

Arrive Hairston Gate, enroute tot he Enid Room in Base Operations

Congressman Lucas Escort: Lt Col Minich
Staffers & guests

Arrive at Vance AFB Base Operations, call sign N311DB
Gov Frank Keating Escort: Lt Col Love

Arrive at Vance AFB Base Operations via C-21, call sign Boxer 21 '
—SenatorJames-Inhofe Escort: Lt Col Cooke
—SenaterDen-Nickles- Col Saxman
M, e Synder  —CotdimStevens; SAFER
Met by: Col Jim Soligan, 71 FTW/CC
Dress: Short Sleeve - No tie

Arrive at Vance AFB Base Operations via C-21, call sign Ranger 02
BRAC Commissioners
Lt GenBilly J. Boles, AETC/CV
Lt Col Len Jarman, HQ USAF/XOOT
—MajChuek Cliatt, AETC/CVE—
Escort: Col Branch
Met by: Col Jim Soligan, 71 FTW/CC
Surrey #1 (Attendees at Attach 4)
Depart Base Operations for West Gate
Driven by: Northrop - Grumman
Escorted by: Col Soligan
Surrey #2 (Attendees at Attach 3)
Depart for Officers’ Club

Depart West Gate - Review public demonstration of support enroute

Arrive Hairston Gate

Arrive Officers’ Club (Attendees at Attach 1)

Lunch: “Chuckwagon” Barbecue Potato Salad Ice Cream
Brisket Coleslaw
Ribs Baked Beans

Chicken Rolls
Dress: Short Sleeve No tie, Duty Uniform, or Civ Informal




1410

1415

1510

1515

1525

1555

1610

Depart O’Club for Base Auditorium via surreys
Driven by:  Northrop- Grumman
Escorted by: Col Soligan

Arrive Base Auditorium

Community Briefing (Attendees at Attach 5)
Welcome: Gov Keating
Presentation: Mr Craigie
Community; Mayor Cooper
Remarks: _Senatorinficfe—
Closing: Senator Nickles

Surrey #1 Depart for Mission Briefing, Bldg 500 (Attendees at Attach 6)
Driven by: Mr Bobby McCall, Northrop Grumman
Escorted by: Col Soligan
Surrey #2 Depart for Base Operations
‘ Gov Keating & Guests
Senator Inhofe & Mr Johnson
Senator Nickles & Mr Moffitt
Col Stevens
Escorted by: Col Saxman/ Lt Col Cooke
Driven by: Mr James Schafer, Northrop Grumman
Arrive Wing Headquarters

Wing Mission Briefing
Introduction: Lt Gen Boles
Briefing: Col Soligan

Questions and Answers

Surrey #1 Depart on Base Tour Surrey #2 Depart for Base Ops
Bldg 714 -  Billeting, Cherokee Suite
Met by: MsBobbie Harris

Bldgs 179/171, 8 FTS-
Met by: Lt Col Rick Pialet, 8 FTS/DO

Hangar 141-
Met by: Mr Brian Killam, Northrop- Grumman
Director of Maintenance
Vehicle Maintenance Complex-
Met by: Mr John Felt, Northrop- Grumman
Transportation Superintendent

Housing Area Wholehouse Upgrade, Bass Drive
Met by: Mr Bob Taylor, Northrop- Grumman
Director Civil Engineering




1735

1740

1745
1800

Base Tour Cont.

Bldg 541,32 FTS-
Met by: Lt Col Webster, 32 FTS/CC

Depart Bldg 541 via surrey
Arrive Base Operations
Press Conference in Enid Room (Attendees at Attach 7)

Escorted by: Col Soligan

Press Conf.
Depart for Columbus AFB via C-21

This is current as of 6 Jun 95, 1200
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Vance AFB il & Lo

*#

B ac kgro Un d -%rlnem in the S@
mMission
m Premier USAF Undergraduate Pilot Training
UPT) Base

® Primary -- T-37 "Tweet"
dvanced -- T-38 "Talon"
-- T-1 "Jayhawk"
] %
m Over 40,000 accident-free sorties
m 153 pilot graduates proudly serving the ng
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Vance AFB
Other USAF UPT Competitors ks i the Sy

mColumbus AFB
® Columbus, MS

mLaughlin AFB
= Del Rio,

mReese AFB
m Lubbock, TX
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Vance AFB il & Ve

* %

Military Value -- Pilot Conditions [t Sy

mPilot training occurs in a very confined
cockpit

®Training sorties are short -- 1.3 hours
per student

m"Cannot be bought" factors -- keys to
better pilots
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Vance AFB

Military Value
Mission Capability

Total Airspace (in sq. miles)

8400
10000
7314 7336
6740
8000 —
6000
4000 H
2000 —
0 T - T . T = T
Vance AFB Reese AFB Columbus AFB Laughlin AFB

Source: USAF Certified BRAC95 Questionnaire

v

Enid & Vance

St 3
*
**

ﬂrfnem in f/w Ség
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Vance AFB Gl i

Military Value -- Airspace Ftosithe Sy

m 8400 sq. miles of unencumbered airspace

12 \ 403 NERE

11 [ . \____’/"
h 10 ’
"ﬁ TN //////lz. !

m Most accessible airspace of any UPT base
m Encroachment nonexistent
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Vance AFB

Airspace Footprints

“artners in f/w SLg

.

VAFB ® RAFB

8400 Q 7314
Vance

CAFB ﬁj LAFB
7336 O

Columbus
[
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Vance AFB ol

* %

Close Area Access = Quality Training Pt in the Sl
T-37 (closest 16) T-38 (closest 8)
Average Distance* Average Distance*
Vance 15 31
Reese 23 45’
Columbus 18 27
Laughlin 24 36
Source: Base Inflight Guides ! Reese has only 7 T-38

Contact Areas

= Vance has 7.2% more T-37 training than Laughlin
m Vance has 7.5% more T-38 training than Reese

* Nautical Miles
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Vance AFB

Military Value -- Lack of Congestion [uvie Sl

mAirports within SONM
Uncontrolled Controlled
m Vance 14 2
m Reese 31 1
m Columbus 20

m Laughlin 29




v -

Vance AFB

Military Value -- Low Level Routes "= %Sl

mAccess to low level routes
m More routes = better training variety

m].ow level routes within 100NM
m Vance = 24
® Columbus = 17
m Reese = 7%
m Laughlin = 4

* May have been understated

Source: USAF Certified BRAC95 Questionnaires
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Vance AFB o
Military Value -- Strange Fields /ﬂarzg lZg

Inside 100NM 150NM

m Vance 8 12
® Columbus 7 11
m Reese 4 6
m Laughlin 0 4

mAdditional training opportunities away
from home field
mDivert options with bad weather

Source: Base Inflight Guides




v v v

Vance AFB

Military Value -- Weather Frters o the Sl
Weather Loss Summary -- FY90-94%
Vance Reese Columbus Laughlin
T-37 20.4 24.0 21.3 14.3
T-38 21.9 20.5 22.6 17.8

*Source: AETC/LG Operational and Maintenance Data

m All inclusive weather losses

= Low ceilings; cross winds; icing; thunderstorms; density
altitude

m Accurate weather impact -- not a forecast

® REESE WORST IN T-37 / COLUMBUS 1
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Vance AFB il s

* %

Official Planning Factors e i the Shy
Vance Reese Columbus Laughlin
T-37 23% 27% 26% 19%
T-38 26% 28% 25% 22%

Source: JCSG Certified BRAC95 Data
m These factors are reality
m Based on long term sortie losses by A/C
m On average, Reese T-37 instructors work 8% more than
Laughlin T-37 instructors
= On average, Reese T-38 instructors work 6% more than
Columbus T-38 instructors

Weather factors are real -- Reese instructors )
work longer and harder for the same res
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Vance AFB el

Encroachment /.zm, e :
A - g

Vance  Reese  Columbus Laughlin

6.9 8.6 8.9 10.0

Source: 1995 DoD Cross-Service Certified Data

m Only a small portion of APZ II has development

within boundaries

m APZ II is furthest away from field

s No further development since City ordinance in effect

= Complaints virtually zero

m Not a limiting factor

m T-38 operations cut by two-thirds with SUPT
implementation in Sept 95

= Most aircraft well clear at take-off and landi
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Vance AFB £l & e

* %
*
» X

USAF UPT Infrastructure Pt it Sl
Vance Reese Columbus Laughlin

Facilities
Sq. Ft (K) 1,477 1,994 2,553 2,206
Code 1 75% 73% 59% 29%
Runways, Roads
Ramps
Sq. Yd. (K) 1,762 2,108 2,596 2,033
Code 1 83% 57% 98% 23%
Utilities
Ft. (K) 611 764 966 938
Code 1 88% 86Y% 100%

Source: AETC/CE Printouts, Aug 94
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Vance AFB

Military Value -- Contracting Out

®mUmbrella Contract

= Aircraft maintenance

m Base-wide services

m [ owest total costs of all UPT bases

m 4 success for over 30 years

/fzrl'ném n Me j??g
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Vance AFB i

Cost Savings P S
Fixed/Variable Costs -- FY94*
Vance Reese Columbus Laughlin
Fixed $69.8M  $78.5M  $74.8M $84.2M
Variable $232K $244K $238K $245K

*Source: AF Certified data response to BRAC questions from 17 April cross-service hearing

® Vance was lowest in both fixed and variable costs
® Vance saved $10.5M over Reese in FY94

m Vance is the most efficient USAF UPT
base by $12M per year!




Vance AFB
USAF UPT Military Personnel faters i the Sl

Vance Reese Columbus Laughlin
Officers 298 324 340 343
Enlisted 371 598 768 724

Source: AETC Digest Input, 19 April 95

m Vance has 45 fewer officers than Laughlin; 397
fewer enlisted than Columbus

Vance is more cost effective by $10.4M
than reported to BRAC
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Vance AFB

Military Value -- Pilot Training

BCEG Ratings
Randolph = 39
Columbus = 36
Vance =32
Laughlin =32
Reese =14

JCSG-UPT Ratings

Columbus = 6.74
Vance = 6.67
Randolph = 6.53
Laughlin = 6.50
Reese = 6.22%

* USAF change from 6.14 -- 17 Apr 95 DBCRC Hearing

v
Lc/ é T /l/ana»

/%.rlner i [lw //z?

BRAC Staff Ratings
Laughlin =7.8
Columbus = 7.2
Vance =6.7
Reese = 6.4
Randolph =5.3




Vance AFB bl il

Recommendations Py inth Sy

m Uphold USAF, DoD, and BRAC recommendations
to close Reese
® Emphasize the factors that "cannot be bought"

m dirspace
m Fncroachment

m Weather {actual losses + scheduling factors}
® Weigh the cost savings at Vance

® Conclusion:

Closure of Reese AFB is the right choi
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Vance AFB

Community Support -- Education etk S,

®m Enid encourages education as a key for growth

m Military children are integral parts of Enid’s

school system
m Fisenhower Elementary is walking distance from Vance

m Extremely low student - teacher ratios
m Flementary = 13:1
= Middle School 14:1
= High School 14:1

= Low drop out rate of 6%
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Vance AFB Gl & e

Community Support -- Education .25,

m 1993 ACT Scores
= FEnid = 21.8
m National Average = 20.7

® Undergraduate and Graduate Programs
m Phillips University
m Higher Education Center [Consortium of Oklahoma
Universities]
m Vance Scholarship Program

Enid provides superior educational opportunities
for both the City and for Vance!
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Vance AFB el

Quality of Life -- Scholarship Program Dot i the Sy

m USAF encourages continuing education
= Provides tuition assistance of 75% to active duty
= No assistance for spouses or dependents

m City of Enid Scholarship Program
m Covers last 25% tuition assitance for active duty
m 50% for spouses and dependents
m Up to 6 hours per semester

mScholarship program unmatched
anywhere in the Air Force!
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vid €7 Vanc
Vance AFB Hae

Community Support -- Recreation Ptk 549

® Museums

m 5 large, public recreation lakes

m Professional golf courses

® World class hunting [quail, water fowl,
small/large game|]

m 19 parks for community events

Enid provides innumerable activities designed to
entertain, challenge, educate, and promote totg_lm |
quality of life for all residents!




v v v

Utility Support ,

mModernized water well system in Enid
m Capacity and quality

mVance attached to Enid sewer system
m Vance has pretreatment for industrial sewage

mVance has fiber optics in place
m Unlimited digital growth potential




Vance AFB A

* K

Utility Expansion Phrtensin he Shy
UTILITY EXPANSION
without
ADDITIONAL CONSTRUCTION
Vance  Reese @ Columbus Laughlin
Water 87% 78% 36% 18%%*
Sewer 86% 79% 17%% 55%
Gas 67% 21% nla 70%
Electric 31%*  18%* 47% 44%
* Limiting utility at each base Source: 1995 USAF Certified Data

mVance can expand rated capacity b
31% with no additional MILS@ )




v v v
‘ (Zn*ul é" Il,/{xnce
Vance AFB &
,, Fartners in the Sl
Community Support --Health Care Partnership y

*

m Prior to 1992, Emergency Room services provided
through CHAMPUS

m Fxpensive

m Unique medical contract between Vance and St.
Mary’s Hospital
= After-hours emergency room services

= ER services rendered at $15 per visit
m $53K saved in first 6 months of FY95

Saves Vance money and increases quality
of service for Vance personnel!
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Vance AFB e

Economlc Impact /(tr/nerj in f/w\Slag
Total Economic Impact
Vance Reese Columbus Laughlin
9.4% 2.0% 5.4% 20.9%

Source: USAF Certified Data

®m Vance provides 13.4% of all wages in Enid*
m Estimated 15.2% of residents will leave Enid*

B Vance provides highest salaries in county*
m $19,617 = Garfield county average*
m $32,024 = Vance average salary*

*Source: Univ. of Oklahoma, Center for Economics and Mgmt. Research, Feb 95

m Closing Vance would devastate re




v v

Vance AFB

Quality of Life -- Housing Program |5k

= Pool of rental homes immediately available to

incoming Vance personnel

= [0 houses, with expansion in groups of 10 as needed

m (City of Enid contracts directly with the landlords to
ensure highest housing standards and availability

m Rent costs are affordable for all personnel

m First housing program in the UPT category

mAnother example of family first in Enid!




v v v

: i /T /ilnce
Vance AFB %

Community Support -- Base Expansion [ ners in the Shy

m City of Enid recognized need for expansion
m Established Vance Development Authority

m Acquired 2 parcels of land for expansion purposes

m ]58 acres north of west gate [general expansion]
m ]2.5 acres adjacent to housing [City or USAF provided]
m (Other properties as needed by Vance

m Land officially offered to USAF in 1994

City of Enid responded with action, not words,
to help Vance with expansion/!




w v L~
Vance AFB G
Quality of Life RN

m"Big City" # "Quality of Life"

mEnid emphasizes FAMILY

m Church and family activities
m Safe parks for community events
m World Class recreational facilities for all ages




Spec1al |
Base Closure and
Realignment Commission




To Produce Military Pilots, Build Air Force
Leaders, and Meet DoD Taskings in Support of
National Defense Objectives

Air Force
e Students ' Professionals
e Permanent » | /';', /' | / . » With a
Party \ﬂ ]I///I//// Worldwide

| Commitment




o
Base History

1941 - Army Air Corps leased the land for $1 per year

1943 - Officially named Enid Army Air Field

1948 - Deed to base land presented to government
1949 - Renamed Vance Air Force Base

1952 - Transitioned to Primary Jet Training

1956 - Constructed first permanent buildings

1960 - Selected as test base for contract support

1972 - Northrop Worldwide Aircraft Services Inc.
began contract support

1994 - T-1A Jayhawk arrived for SUPT




Performing Today...
Building for the Future

* People
* Equipment/Facilities
* Procedures/Policies

» Values
 Skills
 Leadership Opportunities

« Services/Facilities
« Personal Growth

Opportunities
&»o  Support Structure/Fraternity
’b,e



Wing Organization

Wing Commander
OG/CC ||SPTG/CC || MDGI/CC || NWASI

- 8 FTS - 71CS | 1 71 MDOS

1 25FTS | 1 71LS | 1 71 MDSS
- 32FTS | 171 SPS

171 0SS | 71 MSS




Vance Assets

e Aircraft e Personnel
e T-37 109 « 800 Mililitary
e T-38 66 * 100 Civilian

e T-1 17 e 1200 Contractor




AIR FORCE RESPONSIBILITIES

*Flying Operations

*Mission Support

Medical Care

*Base Security

*Financial Management
*Chapel

*Radio/Radar Maintenance (Mx)
*Transportation/Traffic Mgmt
Weather

Division of Duties

CONTRACTOR SERVICES

NORTHROP-GRUMMAN
eT-1/T-37/T-38 Aircraft Mx
Civil Engineering

*Supply & Procurement
*Transportation & Fuels
cAdmin & Technical Services
*Airfield Management
*Billeting & MWR Services
*Fire Fighting

*Contract Simulator Instructors

QUINTRON
*T-37/T-38 Sim Mx

McDONNELL DOUGLAS
*T-1 Sim & Academic Instructors
«COOMBS Warehouse




S RS e

T-37: 80.9 hrs

SPECIALIZED UPT

T-38: 119.2 hrs

T-37: 89.0 hrs
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SUPT / T-1A Jayhawk

e First Aircraft Dec 94

 First Class (96-04) to Start T-1 Sept 95

e Contract Operation
e McDonnell-Douglas
e Northrop-Grumman

e Facilities




Pilot Production

AETC FY 94 FY95 FY96 FY 97 FY98 FY 99

USAF 640
ENJJPT 189
Total 829
VANCE

USAF 128
Allied 24

Total 152

642
204
846

122

15
137

650

220
870

161

13
174

750 1110 1145

250 250 _ 250
1000 1360 1395

188 278 287
12 12 _12

200 290 299
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T-37 Airspace

Salina

Hutchinson

® @ Wichita Mid-Continent
McConnell AFB @ -

Kegelman Aux

Woodring

‘Tulsa

Vance AFB

® Wiley Post

® @ Tinker AFB
Will Rogers
® Altus AFB

12 Aflds

MO
AR
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. Seamless Airspace
 Military Controllers
 Encroachment Free

« Numerous Divert Options
» Flexible Training Options

Vance Airspace
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Medical Support

Physician Support

 Emergency Room
Agreement




Facilities Upgrade

MILCON | Est. Compl.

FY 92 Squadron Ops Facility 62 Jul 95
Vehicle Maintenance Complex 457 Sep 95
FY 93 Upgrade Airfield Pavements (Phlll) 235 Feb 95
FY 94 T-1A Beddown 292 Sep 95
Upgrade Airfield Lighting 248 Mar 96
Upgrade Airfield Pavements (PhIV) 392 Mar 96
FY 95 Upgrade Sanitary Sewer System .80 Sep 96

Upgrade Storm Drainage System 1.86
Replace Energy Mgt Control System 1.20
Upgrade Airfield Pavements (Ph V) 5.50

Fire Training Facility 1.70

Alter Enlisted Dormitories 2.36
Subtotal 30.28

O & M Construction FY92-95 27.01
Other Construction FY92-95 5.39

TOTAL 62.68M

Sep 96

100% Design

100% Design
95% Design

100% Design




Performmg Today...
Building for the Future

» People
» Equipment/Facilities
» Procedures/Policies

e Values
 Skills
e Leadership Opportunities

» Services/Facilities
* Personal Growth

Opportunities
;%\ « Support Structure/Fraternity
&, .
e
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Professional

Development

ngoing:

e Wing CC/Group CC/Fit CC/IP/Student/Enlisted Meetings
Distinguished Speaker/Professional Development
Programs

Continuing Education
SATCOM Downlink For Education

OPR / EPR Writing Seminars
Spouses Attending CC Conferences

e Computerized PFE Study Programs
 Financial Management Classes
« Seminars Dealing With Challenges For AF Families (Desert Storm)
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Performing TOdaY- .o m
Building for the Future

» People
» Equipment/Facilities
» Procedures/Policies

» Values
« Skills
 Leadership Opportunities

e Services/Facilities
e Personal Growth

Opportunity
2\ . Support_ Structure/
’o,,e Fraternity



Quality of Life

ngoing:

Tuition Assistance & Grant

Education Fair

Leave/Payment Policy For Child Development Center
Female OB/GYN, New Pediatrician

MFH Treeway, Fences, Sidewalks, Playground and Roller Courts
Revised Smoking Policy: Bowling Alley/Officer’s Club

Job Fair and Transition Assistance (TAP, FAPA)
BAS, Dorms, UOPH
MFH Upgrades
Revised Leave Policy

e Spouse Welcome Briefs
« Spouse Mission Orientation




Community Relations
“A Two-Way Street”

Receive Heantland a{ “merica  Contribute

Sense of “Family Belonging”
Safe, Quality School System

Low Crime Rate & Traditional
Moral Values

Robust Higher Education,
Employment, & Volunteer
Opportunities




2

¥ Community Relations
“A Two-Way Street”

Receive Heantland 0{ “Pmerica Contribute

e Sense of “Family Belonging” * Highly Skilled, Educated,
« Safe, Quality School System Responsible Workforce

e Low Crime Rate & Traditional * Support for Community
Moral Values Activities

 Robust Higher Education, * Special Base Events
Employment, & Volunteer  Significant Economic Impact

Opportunities
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1994 Economic Imp

* Payroli
e Military & Government Employees
 Contract Civilians & Private Business
e Construction Program
e Service Contracts
e Health Care (Champus)
e Other Services and Education




Vance “Vision™

Vance Professionals Building
the Premier Flying Training Wing. . .

The Model for Air and Space Leaders







