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Vance AFB 
Background 

=Mission 
Premier USAF Undergraduate Pilot Training 
(UPT) Base 
Primary -- T-37 "Tweet" 
Advanced -= T-38 "Talon" 

-- T-1 'yayhawk" 
=m94 

Over 40,000 accident-free sorties 
153 pilot graduates proudly serving the 



Vance AFB 
Other USAF UPT Competitors 

~Columbus AFB 
Columbus, MS 

~Laughlin AFB 
Del Rio, EX 

~ R e e s e  AFB 
Lubbock, lX 



Vance AFB 
Military Value -- Airspace 

7907 sq. miles of unencumbered airspace 

Most accessible airspace of any UPT bas 
Encroachment nonexistent 



Vance AFB 
Military Value 

Mission Capability 
Total Airspace (in sq. miles) 

i 

o w  I I I 

Vance AFB 
I 

Reese AFB Columbus AFB Laughlin AFB 



Vance AFB Cd I; 2 L c e  

Military Value -- Contracting Out +* 
j'irinerj in t I Xiy 

=Aircraft maintenance 

=Base-wide services 

=Lowest total costs of all UPT bases 

=A s-lccess for over 30 years 



Vance AFB 
Military Value 

Manpower 

= TOTAL 

= OFFICERS 

= ENLISTED 

Reese AFB coturnbus AFB ~ a u ~ h ( n  AFB 



Vance AFB 
Military Value 

Cost to run the base 
$M of dollars 

$0 
Vance AFB 
I 

Reese AFB 

= TOTAL 

= O&M 

L =CONTRACTS 

= CMLIAN PERSONNEL 

= MILITARY PERSONNEL 



Vance AFB 
Military Value -- Training costs 

Dramatically lower costs per pilot 
Cost Savings per Graduate 

$M of dollars 

s I 

1 \I 

/ -~rtwri  in- tk S6, 



Vance AFB 
Military Value 

Cost per Graduate 
$K dollars 

$0 I I I 

VAFB RAFB CAFB 
I I I 

/ 

IAFB AETC Average 



Vance AFB 
Military Value -- InJiastructure 

=Ability to double present student load 
without construction 

=Highest xcentage Code 1 
infrastructure 

=Least infrastructure overhead 
Buildingslrun ways/ramps/roads 
Utilities 





Vance AFB &id I; 1 J m e  
**** * - &, "$& 

Infrastructure k3tPfner3 in I LSy 

Faci I it ies 
Thousands of sq. feet 

Legend ? 
Vance AFB Reese AFB Colurnbus AFB Laughlin AFB 



Vance AFB +$:~qg C ~ C  kce 

Infrastructure pm~m~ i ifl t~ S, i'J 

Runways, ramps, roads 
Thousands of sq. yards 

... . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1 

Total 

I I Needing Repair I 
Vance AFB Reese AFB Columbus AFB Laughlin AFB 



Vance AFB +:i 6 

Infrastructure In - arrmrd in 6w t L 3~~ 

Utilities 
Thousands of linear feet 

Vance AFB Reese AFB Columbus AFB Laughlin AFB 



Vance AFB 
Military Value == Quality of Life 

Superior base facilities 

~Vance  Development Authority created 
solely to support Vance AFB 

Educational scholarships for active duty and 
dependents provided by community 
Rental housing pool 
Land for Vance expansion: two parcels 
purchased -- 158 and 12.5 acres 



Vance AFB 
Bottomline 

=Premier UPT base 

=Highest quality pilot training 

=Lowest cost per student 



Merrill Beyer -- AF Analyst 
BRAC 





SENATOR NlCKLES 
TINKER & VANCE TALKING POINTS 
FT. WORTH REGIONAL HEARING 

& 
CONGRESSIONAL TESTIMONY 

TINKER AFB 

Excess Ca~acitv 1 
0- 

Before coming to the Senate, I ran my family's small business, ~ i cq les  Machine in 
Ponca City, OK. 

D As a small businessman, I was shocked to learn in the Commission' May 10th 
hearing that our depots are operating at 48 percent of capacity. 

the depots to 52 perccnt. 

i 
1 was disappointed that the Pentagon recommendation only increase the capacity at 

b 

didn't realize it was that significant. 

I 
I think we all know there is considerable excess capacity in our de t system, but I 

My business experience tells me that operating a production facility at 52 percent of 

the misuee o f  existing capability. 

T 
capacity is unwise. And that is what the Pentagon recommendation pould do. 
The Pentagon recommendation regarding Air Logistic Centdrs (AL s) just perpetuates 

Speaking as a businessman and a United States Senator, the only w y to resolve the 
problem is to close at least one, probably two ALCs. 

to turn my attention to Vance AFB, in Enid, OK. 

? 
My colleagues fiom Oklahoma will expound on the incredible asset at Tinker, T want I 

VANCE AFB 

Oualitv of Life 
b 

- I  
As Commissioners Cornella, Montoya, Robles and Steele saw when they visited 
Vancc, the people there truly want to be there. They want to come o Vance because: 

b 
I 

Wc take care of their housing needs with a pool of rental homes th t are guaranteed to 
be available for incoming Vance personnel. 1 

r We take can of their education needs with a low ssdenclteacher ra$o. 
Wc have a scholarship program for Air Force personnel. As you knpw, the Air Farce 
picks up 75 percent of active duty college tuition. Our scholarship t ) m w  pays the 
remaining 25 percent of their tuition. I 

r In addition, Enid's scholarship pmgrarn pays SO percent of tuition ekpenses fbr Air 
Force spouses and children as well. I 

Oualitv Facilities I 

AETC information shows Vance has the highest percentage of cod4 I infrastructure 
than any othcr Air Forcc UPT basc. ! 

w m Vance has the least amount of infrastructure. This means that over p e  life of the base, 
the Air Force will spend less money to maintain Vance's infiastrucTre than it will the 



infrastructure of  the other UFT bases. 
Vance has the ability to double its current student load 
Vance has already acquired two parcels of land next to the base 
expansion if needed. The two parcels of land give Vance 170 

Economic lmact 
w The olosure of Vanoe would result in an 1 I percent increase in the nid, OK 

unemployment rate. E 
This compares to the closure of Reese which would result in a one ercent increase in 
the unemployment rate in Lubbock, TX. 

Vance Ranks Better Than Reese 
All the rankings that have been compiled rank Vance ahead of 

t Thc onc ranking that has Rccsc and Vancc cqual was BRAC staff in 
its May 10th hearing 

e As commissioner Cornella pointed out in that hearing, 
Reesc, but not for the other bases. 



SENATOR lNHOFE 
TINKER & VANCE TALKMG POINTS 

FT. WORTH REGIONAL HEARING 
& 

CONGRESSIONAL TESTIMONY 

TINKER AFB 

Enhance Readiness . 
As a Member of the Senate Armed Services Committee, I am very ncerned about 
the readiness of our Armed services. r' 
I know you are very mindhl that your decisions must enhance the feadiness of our 
military and I am SUE that thcy will. 
1 want to remind you that at Tinker we are taking missions 
at Tinker that enhance readiness. 
Tinker maintains large airframes. 
Tn addition to the depot at Tinker, there are two 
operating the airframes that Tinker maintains. 

accomplished when needed. 
Reduced workload no longer justifies the different the same air 
frame. Tinker is showing the Pentagon that a joint depot, 
working on both Navy & Air Force planes, 
Because Tinker maintains large airplanes, it 
flexibility co work on just about any rype 
Like Senator Nickles, I want to also 

VANCE AFB I 
Airspace 

Vance has the most square miles of airspace near the base. Vance 8,400 square 
miles of airspace. 

has 17, Reese has 7 and Laughlin has 4. 

+ 
Vance has 24 low level training routes within 50 nautical miles of qhe base. Columbus 

I 
Vance'e training areas are close to the base. As a result, training so 'es are short -- 1.3 
hours per student. T' 

I 
Cost - i 
rn Vance is a contractol* operated base. As a result, it has thc lowcst tal cost of all UPT 

bases in the Air Force. 7 
According to Air Education and Training Command (AETC) infoqation, this makes 
Vance the cheapest UPT base to operate and providea the lowest cqst to the Air Force 
to graduate a pilot. 



Weather 
b This has become an issue in the waning days of the process. 

TYPE OF PLANE VANCE REESE COLUMBUS LAUGHLJN 
T-3 7 23 27 26 1 19 

c Weather is important because it is heavily ;eighted &hen it comes 
rankings. 
Therefore, a small difference in weather can make a big difference 
ran ki ng 
Reese claims it has fewer icing days than Vance. This is me, but a 

Vance Ranks Better Than Reese 
All the rankings that have been compiled rank Vance ahead of 

L The one ranking that has Reese and Vance equal was BRAC staff in 
its May 10th hearing 

b As commissioner Comella pointed out in that hearing, 
Reese, but not for the other bases. 

.;o compiling 

In the overall 

gross distortion of 
how the Air Force analyzes weather data. 
The Air Force compiles data on how many sorties a 
This infomation is called "weather scheduling loss factors." 

P The factors that irnpacl mrrics include the following: 
heat and any other weather conditions that would 
plane has a different t<~lewnce tn weather factors, 
to weather by base and by the type of plane. 

training, not just one aspect of weather data. 

weather during 1983- 1993. 

Therefore, the .most accurate way to determine which base 
to look at the complete weather picture and its impact on 

The fillowing table shows the average percentage of 



Airsuace 
P Vance has the most square miles of airspace near the base. Vance h 1 s 8,400 square 

CONGRESSMAN LUCAS 
VANCE TALKMG POINTS 

FT. WORTH REGIONAL HEARING 
& 

CONGKESSIONAL TESTIMONY 

miles of airspace. 
Vance has 24 low level training routes within 50 nautical miles of e base. Columbus 
has 17, Reese has 7 and Laughlin has 4. 
Vance's training areas are close to the base. As a result, training so are short - 1.3 
hours per student. 

Vance, the people there buly want io be there. They want to come ~ a n c e  because: 
We take care of their housing needs with a pool of rental hbmes are guaranteed to 
be available for incoming Vancc pcrsunncl. 

rn We take care of their education needs with a low studentlteacher 
We have a scholarship program for Air Force personell. As yau the Air Force 
picks up 75 percent of active duty college tuition. Our 
remaining 25 percent of their tuition. 
In addition, Enid's scholarship program pays 50 
Force spouses and children as well. 

Quality of Life 
e As Commissioners Cornella, Montoya. Robles and Steele mw when 

Cost - 
c Vmce is 3 contractor operated base. As a result, it has the lowest cost of all UPT 

bases in the Air Force. 
According to Air Education and Training Command this makes 
Vance the cheapest UPT base to operate and provides the 
to graduate a pilot. This has been the case for the last nine years. 

they visited 

Oualitv Facilities 
AETC information shows Vance has the highest percentage of Cod 1 infrastructure 
than any other Air Force UPT base. 
Vance has the least amount of infrastructure. This means that over he life of the base, 

infrastmcture of the other UPT bases. 

: 
the Air Force will spcnd less money to maintain Vance's infrastrucyre than it will the 

b Vance has the ability to double its current student load without 
Vance has already acquired two parcels of land next to the 
expansion if neded. The two parccls of land givc Vancc 



w Weather 
This has become an issue in the waning days of the process. 
Weather is important because it is heavily weighted when i t  comes 
rankings. 

w Therefore, a small diffcrcncc in wcathcr can makc a big diffcrcncc 
ranking 
Reese claims it has fewer icing days than Vance. This i s  true, but digtortion of 
how thc Air Force analyzes weather data. 
The Air Force compiles data on how many sorties a base loses a 
This information is called "weather scheduling loss factors." 
The factors that impact sorties include the following: 
heat and any oha. weather conditions that would 
plane has adifferent tolerance to weather factors, the Air Force trac s lost sorties due 
to weather by base and by the type of plane. 
Therefore, the most accurate way to determine which base has bette flying weather is 
to look at the complete weather picture and its impact on each plan used in pilot 
training, not just one aspect of weather data. 

P The following table shows the average percentage of sorties lost eac year due to 
weather during 1983-1 993. i 

TYPEOFPLANE VANCE REESE COLUMBUS 
T-3 7 23 27 26 

Economic Impact 
The closure of Vance would result in an 1 I percent increase in the 
unemployment rate. 

* This compares to the closure of Reese which would result in a one 
the unemployment rate in Lubbock, TX. 

Vance Ranks Better than Reesg 
* All the rankings that have been compiled rank Vance ahead of 

The one ranking that has Reese and Vance equal was BRAC staff in 
its May 10th hearing 
As commissioner Comella pointed out in that hearing, 
Reese, but not for the other bases. 



1 January 1995 

Base Realignment and Closure Commission - 

Dear Commission Members, 

I have been asked to give my views on the value of Vance Air Force 
Base to assist you in making your decisions on base closures. I was 
assigned to Vance 37 years ago. I've visited Vance on an annual basis for 
the last three years. My impressions as a 4-star are current -- those as a 
student are dated. Your judgement will decide what is relevent. 

As a student and upon reflection thereafter there were essentially three 
factors that impressed me as being unique to Vance Air Force Base. The 
first was the facilities at the base itself. It was the number one choice for 
those of us transitioning from primary to basic because it was then the best 
base in Air Training Command. My recent visits indicate that it has not 
lost that position. As a single mission airbase, it has all one could hope to 
offer to make the students' efforts to learn to fly as optimized as possible. 
It's not a place easily disregarded. 

The second factor is, in my opinion the most important. Vance is not 
"Sky Blue U." I.e., the weather is typically realistic of that which a pilot 
will encounter during his or her operational career. It's rainy, it's cloudy, 
it has fog, it has ice, it has snow, it has low ceilings, it has thunderstorms, 
it has strong winds, and, it has cross winds. It is the real world, unlike 
Luke, Willy, George and others we once trained at. When you've trained 
at Vance, you've truly "walked the walk" -- an invaluable and unique 
experience that will save aircraft and lives in the future. 



The last factor is still there, I've experienced it every year in the last 
three years. Just as it was 37 years ago, Enid, Oklahoma is the most 
military friendly community I've experienced in my career. As young 
students, the town accepted all of us as their own. I spoke to all the civic 
groups, I coached the high school swim team, I worked with the boy 
scouts, and did everything one of the home town boys got to do. It was an 
exceptionally warm relationship. And, being Oklahoma, it still is. It's an 
intangible; but it really counts in shaping the early impressions of a 
military career. I recommend it highly. 

Thank you for letting me comment. I hope the above helps in your 
decision process. 

Sincerely, 

DONALD J. KUTYNA 
General, USAF (Ret) 
Former CINCNORADICINC SPACE 



John M. Davey, WGen, USAF(Ret) 
509 Lighthouse Point 

Virginia Beach, VA 2345 1 

November 10,1994 

Base Realignment and Closure Commission 

Ladies and Gentlemen: 

As a former student pilot at Vance AFB, and one who considers the experiences gained 
there an important building block in my subsequent career, I would like to add my support to 
those in favor of preserving this valuable national security resource. Vance's mission is clearly 
critical to the future of the United States Air Force ... our capacity :G train pilots to meet the 
nation's demands in the uncertain years ahead must be maintained. 

Additionally, it is far too easy to take for granted the goodwill bf the community 
surrounding an installation such as Vance AFB. The quality of life for those at the base and 
those in the area of low-flying aircraft must be managed very carefully, test the operational utility 
of the base be jeopardized through restrictions to operations. As a former base and wing 
commander, I have learned the hard way how this can become a one-way street, leaving the Air 
Force no choice but to consider other alternatives for accomplishing its mission. Vance and Enid 
were then, and I am sure remain today, an outstanding example of baselcommunity teamwork. 

As you go about your difficult task of measuring the valuelessentiality of defense 
installations around the country, I would only remind you that in the flying business, there is no 
substitute for good weather, open airspace, and good relations with, and support from, your 
neighbors. V ance has all of these in full measure. 



BRIG GEN JAMES P. ULM (USAF RET) 
15050 LaJolla Place 

Colorado Springs, Colorado 80921 
(719) 481-8264 

November 15, 1994 

Base Realignment and Closure Commission 

Dear Members 

The purpose of this letter is to express my total support for Vance AFB and the 
Enid, Oklahoma community in the 1995 base closure process. 

Our family spent three wonderful years at Vance AFB during my United States Air 
Force career. Two of my children graduated from Enid High School and the third married 
an Enid young lady. Both my wife, children and I have continued to maintain close 
friendships with several families as a result of my tour. Unless you have had the 
opportunity to visit and develop friendships with the Enid community, you cannot fully 
appreciate how the entire community has embraced the men and women at Vance AFB. 
The relationship that has evolved over the many years is one of mutual respect and support. 
You become a part of the community, not only when assigned to Vance, but forever. 

It is my belief that ENID AMERICA is a reflection of a most special relationship 
that is seldom found anywhere in this country. The closure of Vance AFB would be 
catastrophic, both economically and socially, to a community which has totally committed 
itself to the military. You will not find another community so totally involved. After thirty 
years of military service and 20+ permanent change of stations, my family and I have so 
many fond and positive memories of our assignment at Vance AFB and Enid. We cannot 
say that of many other assignments. It is a wonderful place to raise a family. 

Additionally, the facilities at Vance AFB are modern and superbly maintained 
Base housing has been upgraded, and sufficient off-base housing exists at reasonable rental 
rates to support the permanent party and student pilot populations. The airspace and 
auxiliary field in the vicinity of the base N l y  meets the Undergraduate Flying Training 
requirements without an adverse impact on general and commercial aviation activities. 

Despite the objective criteria that you, as a Commission, will undoubedly use in the 
BRAC process, I strongly suggest that you take into account the unique and special 
relationship and commitment that Enid and Vance AFB communities have developed over 
these many years. 

Sincerely, 





Community Support Briefing -- Mayor Michael Cooper 

BRAC Regional Hearing, 10 June 95 
Fort Worth, Texas 



Vance AFB 
Community Support -- Education 

Enid encourages education as a key for growth 

Military children are integral parts of Enid's 
school system 

= Eisenhower Elementary is walking distance from Vance 

Extremely low student - teacher ratios 
Elementary = 13:l 
Middle School = 14:l 
High School = 14:l 

I Low drop out rate of 6% 



Vance AFB 
Community Support -- Education 

1993 ACT Scores 
Enid = 21.8 
National Average = 20.7 

Undergraduate and Graduate Programs 
Phillips University 
Higher Education Center [Consortium of Oklahoma 
Universities] 
Vance Scholarship Program 



Vance AFB &ill .:i* 6 vW6? 

Quality of Life =- Scholarship Program /'2ar~C2Prd w in I 5Iy 

USAF encourages continuing education 
Provides tuition assistance of 75% to active duty 
No assistance for spouses or dependents 

City of Enid Scholarship Program 
Covers last 25% tuition assitance for active duty 
50% for spouses and dependents 
Up to 6 hours per semester 



Vance AFB [nid I; V u c e  

Community Support -- Recreation (* f l r t w d  in k Sr 

Museums 
1 5 large, public recreation lakes 

Professional golf courses 
World class hunting [quail, water fowl, 
smallllarge game] 

1 19 parks for community events 



Vance AFB 
-- 

Utility Support 

=Modernized water well system in Enid 
Capacity and quality 

~Vance  attached to Enid sewer system 
Vance has pretreatment for industrial sewage 

~Vance has fiber optics in place 
Unlimited digital growth potential 



Vance AFB 
Utility Expansion 

UTILITY EXPANSION 
without 

ADDITIONAL CONSTRUCTION 
Vance Reese Columbus Laughlin 

Water 87% 78% 36% 18%" 
Sewer 86% 79% 17%" 55% 
Gas 67% 21% n/a 70% 
Electric 31%" 18%" 47% 44% 
* Limiting utility at each base Source: 1995 USAF Certified Data 

Wance can expand rated capacity 
31% with 



Vance AFB 
I 

Community Support --Health Care Partnership 

Prior to 1992, Emergency Room services provided 
through CHAMPUS 

Expensive 

Unique medical contract between Vance and St. 
Mary's Hospital 

Afer-hours emergency room services 
ER services rendered at $15 per visit 
$53K saved in first 6 months of FY95 

o_f service for Vance versonnel! 



Vance AFB 
Economic Impact 

A 

Total Economic Impact 
Vance Reese Columbus Laughlin 
9.4% 2.0% 5.4% 20.9% 

Source: USAF Certified Data 

Vance provides 13.4% of all wages in Enid* 
Estimated 15.2% of residents will leave Enid* 

Vance provides highest salaries in county* 
$19,617 = Garjkld county average* 
$32,024 = Vance average salary * 

*Source: Univ. of Oklahoma, Center for Economics and Mgmt. Research, Feb 95 



Vance AFB 
Quality of Life -- Housing Program 

Pool of rental homes immediately available to 
incoming Vance personnel 

10 houses, with expansion in groups of 10 as needed 
City of Enid contracts directly with the landlords to 
ensure highest housing standards and avaihbility 
Rent costs are amrdable for all personnel 

First housing program in the UPT category 

=Another example of family first in 



Vance AFB &id 1 J w e  

Community Support =- Base Expansion brinm q* in i SLY 

City of Enid recognized need for expansion 
Established Vance Development Authority 

Acquired 2 parcels of land for expansion purposes 
158 acres north of west gate [general evansion] 
12.5 acres adjacent to housing [City or U S .  provided] 
Other properties as needed by Vance 

Land officially offered to USAF in 1994 



Vance AFB 
Quality of Life 

."Big City" # "Quality of Life" 

=Enid emphasizes FAMILY 
Church and family activities 
Safe parks for community events 
World Class recreational facilities for all ages 





Military Value Briefing -- COL Crusher Craigie 

BRAC Regional Hearing, 10 June 95 
Fort Worth, Texas 



Vance AFB 
Other USAF UPT Competitors 

~Columbus AFB 
Columbus, MS 

~Laughlin AFB 
Del Rio, lX 

~ R e e s e  AFB 
Lubbock, IX 



Vance AFB 
Militarv Value -- Pilot Conditions 

=Pilot training occurs in a very confined 
cockpit 

=Training sorties are short -- 1.3 hours 
per student 

="Cannot be bought" factors -- keys to 
better pilots 



Vance AFB 
Militant Value 

Mission Capability 
Total Airspace (in sq. miles) 

ow I I I I / 
Vance AFB Reese AFB Columbus AFB Laughlin AFB 

Source: USAF Certified BRAC95 Questionnaire 



Vance AFB 
Military Value -- Airspace 

8400 sq. miles of unencumbered airspace 

Most accessible airspace of any UPT bas 
Encroachment nonexistent 



Vance AFB 
Airspace Footprints 

VAFB 
8400 

Vance I= 

/'7 Reese 

'----A CAFB 
7336 

Columbus 



T-3 7 (closest 1 6) T-38 (closest 8) 
Average Distance * Average Distance * 

Vance 15 
Reese 23 
Columbus 18 
Laughlin 24 

Source: Base Inflight Guides Reese has only 7 T-38 
Contact Areas 

Vance has 7.2% more T-3 7 training than Laughlin 
Vance has 7.5% more T-38 training than Reese 

* Nautical Miles 
A 



Vance AFB 
Military Value -- Lack of Congestion 

=Airports within 50NM 
Uncontrolled 

Vance 14 

Reese 

Columbus 20 

Laughlin 

Controlled 



Vance AFB 
Military Value -- Low Level Routes 

l ~ c c e s s  to low level routes 
More routes = better training variety 

=Low level routes within lOONM 
Vance = 24 
Columbus = 17 
Reese = 7* 
Laughlin = 4 

* May have been understated 

Source: USXF Certified BRAC95 Questionnaires 



Vance AFB 
Military Value -- Strange Fields 

Inside 1 OONM 15ONM 

Vance 
Columbus 
Reese 
Laughlin 

=Additional training opportunities away 
from home field 

=Divert options with bad weather 
Source: Base Inflight Guides 



Vance AFB 
-- - -- 

Air Traffic Delays 

DELAYS PER MONTH (2 YEAR PERIOD) 

Vance Reese Columbus Laughlin 

Any and all delays are indicators 
Eflciency and smoothness of air traflc control are 
critical to pilot training 

Delays result directly in "knocked off' manueve 



Vance AFB 
Military Value =- Weather 

Weather Loss Summary -- FY90-94" 
Vance Reese Columbus Laughlin 

T-3 7 20.4 24.0 21.3 14.3 
T-38 21.9 20.5 22.6 17.8 

*Source: AETCILG Operational and Maintenance Data 

All inclusive weather losses 
Low ceilings; cross winds; icing; thunderstorms; density 
altitude 

Accurate weather impact -- not a forecast 

REESE WORST IN T-37 / COLUMBUS 



Vance AFB 
Oflcial Planning Factors 

Vance Reese Columbus Laughlin 

Source: JCSG Certijied BRAC95 Data 

These factors are reality 
Based on long term sortie losses by A/C 
On average, Reese T-37 instructors work 8% more than 
Laughlin T-3 7 instructors 
On average, Reese T-38 instructors work 6% more than 
Columbus T-38 instructors 



Vance AFB 
Encroachment 

Vance Reese Columbus Laughlin 

6.9 8.6 8.9 10.0 
Source: 1995 DoD Cross-Service Certified Data 

I Only a small portion of APZ I1 has development 
within boundaries 

APZ 11 is furthest away porn field 
No further development since City ordinance in e$ect 
Complaints virtually zero 

I Not a limiting factor 
T-38 operations cut by two-thirds with SUPT 
implementation in Sept 95 
Most aircraft well clear at take-ofland lan 



Vance AFB 
Personnel Awards 
* Ms. Noreen Lentz --- Best USAF CHAMPUS Advisor, 1994 
* TSG T Robert R. Lesage, Jr. --- Outstanding AETC QAE, 1994 
* A1 C John Redfild --- First Place, Featires Category, AETC Media Awards, 1994 
* Vance Cherokee Lodge -- Air Force Innkeeper Award, Small Base Category, 1994 
* 71 FTW --- Air Force Meritorious Achievement in Flight Safety, 1994 
* MSG T Mark W. Bossi --- AETC First Sergeant of the Year, 1993 
* AIC Troy T. Kinion --- AETC Readiness Airman of the Year, 1993 
* Ms. Doris J. Forshee --- AETC Senior Transportation Civilian of the Year, 1993 
* 71 F TW --- AETC Facility Excellence Award, 1993 
* 71 Security Police --- Best in USAF, Small Unit Award, 1993 
* Commissary --- Best Small Store in CONUS, 1993 

Vance is a Tov-Notch UPT base in every 



Vance AFB &id t; vance 

Infrastructure p -nr/ner~ 'W in 1 LA, 

Facilities 
Thousands of sq. feet 

Legend 
0 

Vmce AFB Reese AFB Columbus A m  Laughlin AFB 

Source: AE TCICE Data, Aug 94 



Vance AFB 
Infrastructure 

q?= 
PartnerJ S 4 

Runways, ramps, roads 
Thousands of sq. yards 

I 

/ 
Legend 
Total 

I Needing Repair 

V a m  AFB Reese AFB Columbus AFB Laughlin AFB 

Source: AETCJCE Data, Aug 94 



Vance AFB &id tf 1/,, 
+*++ - r *,: P J 

/4 1 -s-+ L1 

Infrastructure 

Utilities 
Thousands of linear feet 

I Needing Repair 
I I I 1 I I 

Vance AFB Reese AFB Columbus AFB Laughlin AFB 

Source: AE TCICE Data, Aug 94 



Vance AFB [d 1; u w e  

.:i='=& 
nh w 

Military Value -- Contracting Out ~Y~~~ i ~ k  

=Umbrella Contract 

Aircrafi maintenance 

Base-wide services 

Lowest total costs of all UPT bases 

A success for over 30 years 



Vance AFB 
Cost Savings 

Fixedlvariable Costs -- FY94* 
Reese Columbus 
$78.5M $74.8M 
$244K $238K 

Vance 
Fixed $69.8M 
Variable $232K 

Laughlin 
$84.2M 
$245K 

*Source: AF Certijied data response to BRA C questions @om 1 7 April cross-service hearing 

Vance was lowest in both fixed and variable costs 
Vance saved $10.5M over Reese in FY94 

=Vance is the most efficient USAF UPT 
base by $12M per year! 



Vance AFB &ti&/ & jyw? 

Military Value 
$* 

/!!taw4 itt tL St 

Manpower 

" I I I I 

Vance AFB Reese AFB Columbus AFB Laughlin AFB 

Source: AE TC Information Digest, Jan 95 

= TOTAL 

= OFFICERS 



Vance AFB 
USRF UPT Military Personnel 

Vance Reese Columbus Luughlin 1 
ODcer-s 298 324 340 343 
Enlisted 3 71 598 768 724 

Source: AE TC Digest Input, 19 April 95 I 

Vance has 45 fewer officers than Laughlin; 397 
fewer enlisted than Columbus 



Vance AFB 
I 

Total Cost Savings P 

Vance Reese Columbus Laughlin 

Fixed Costs Base Line 8.7M 5. OM 14.4M 

DeltalVar X 
153 Grads 

Manpower 
Savings 

Total Savings 
per Year 



BCEG Ratings JCSG- UPT Ratings BRAC Staf Ratings 

Randolph = 39 Columbus = 6.74 Laughlin = 7.8 
Columbus = 36 Vance = 6.67 Columbus = 7.2 
Vance = 32 Randolph = 6.53 Vance = 6.7 
Laughlin = 32 Laughlin =6.50 Reese = 6.4 
Reese = 14 Reese = 6.22" Randolph = 5.3 

* USAF change from 6.14 -- 17 Apr 95 DBCRC Hearing 



Vance AFB 
Recommendations 

Uphold USAF, DoD, and BRAC recommendations 
to close Reese 
Emphasize the factors that "cannot be bought" 

Airspace 
Encroachment 
Weather (actual losses + scheduling factors) 

Weigh the cost savings at Vance 

Conclusion: 



Vance AFB 
Bottomline 

=Premier UPT base 

=Highest quality pilot training 

.Lowest cost per student 







Vance AFB 
Community Support =- Education 
I Enid encourages education as a key for growth 

I Military children are integral parts of Enid's 
school system 

Eisenhower Elementary is walking distance from Vance 

Extremely low student - teacher ratios 
Elementary = 13:l 
Middle School = 14:l 
High School = 14:l 

I Low drop out rate of 6% 
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Vance AFB 
Community Support -- Education 
1 1993 ACT Scores 

Enid = 21.8 
I National Average = 20.7 

Undergraduate and Graduate Programs 
Phillips University 

I Higher Education Center [Consortium of Oklahoma 
Universities] 
Vance Scholarship Program - 
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VANCE SCHOLARSHIP PROGRAM 

QUALITY OF LIFE AT VANCE AFB------ The city of Enid OK 

recently announced a breakthrough educational opportunity 

for Vance AFB personnel. T h e  city is helping Vance people 

f i n a n c i a l l y  i n  conjunction with the opening of their new 

$6.3M state-of-the-art University Center. Enid will pay 

t h e  remaining 25% after Air Force tuition assistance for all 

military members and 50% of tuition c o e t e  for spouses, 

dependents, and Air Force civilians. The progrhm in Enid 

is a win--win situation---it allows people assigned to 

dl# Vance to more easily further their education while it helps 

enrollment in the Enid higher education program. 





GOVERNMENT EDUCATION 

I Valuation, 

Valuation, 



.- - -  - . . . .  . . .  
-: nsw INUU~. I KY lABOR WQRKFORCE 
. .  .-. . . . . . . .  . . 

-OF . . . . . .  - :- 
BRPCOYEEB -.. 

. . -  , .a; :5, . -+.= . .-,!I. . ;  . . 
- .  . - .  . , *.:---- 

COMPANY PRODUCT . . :. . -2. .... : ...--. ... 
. . . . . . .  1m 

' . .:- 
.. ........ . . 

. . 
. . .  

c- ,. ":m. .%. 
NortwpAtaaRth%,Inc. h a -  , v ;*.#" :.*, ..f:. .:; - .;;. ?. .. .,,.? ;.c:..$>$$-,.:;j. 
fitmiand Indwbbs - . . 

. . .  Unbn Eat& bMdon Grain 104 ... "'.- - -  , . :.im I,& 
AdvansmMicl t -~ompr~ 
~ O r r l n A u u l o r i t y  
lkdstnl 
Q.orgll E. Faluna Co. 
-1 kbc)JM Tod 
F.IIthnd Mudlim 
W ~ c . r b 0 n C o r p .  
HEclJnmh8Lw- 
~ k o n L ~ l  
AOllMFeMd&lg . 

BRaded Meat PrOdUcg 
Gmh. Feed L soad 
F.Mcm6dam.I 
Podak M R g  m n t  
F~~~ 
krhyr#r-nfr 
P c b o b u n ~  - 
-1 f.briodorr 
Fburm . 

: : : ~ , ~ P ~ & R ~ ~  .... ~..1{j,305'tO?l...;. 
I,.'+--. :. ... ;,.; ' . < . . ' ? . . 5  

: . . . . . . . . . . .  :. . - .. . .  .. 
..,,*T,,,. . ........ . . ;q ;&- . . ':', . . ..: ,;,, .;- .:p,;;.I....-. .... ... .. 

. . . . r: y-; .: 
;: .. pubk *d- :;- .......... :.. . : . .  ::. , , !i,,329 . ' 

.. - , . -- . . . .  ti:: . I. ' . . .... . *..... ....<. ,,.. :;A:-. . , .:: L;:~:, :-,;.. ; . .  :. . . . . . .  . .  ...: ......".... < ..';.... * . ., : :: . y " ; . ' r ' -  .: .....,.. : 
- ..-',. 

.>*,a, .;'.. : *-. . . . .  
., - .! j ~ .  :f::q.r 

. ::-;,:,.: . . 
-. . . . . .i . . .  - ....-> . . . . . . .  * .  . . . . .  ,: . ,: ..:.,.- ..::y : . . . 



HOSPITAL . . 
, . . -  w --,&&,, . . 

RECREA77ONAL FACILITIES 
.-. . . * \ .: . ... . . .  '-" .. :. .. 

..' , .. * .'. : ..*i..; - \ .  

LAKES 
. . . . . . .  

Sooner hb 

.... Omat Salt Ptamr Lake 

......... Lake Eufaub . . . .  

Keystone Leka 

canton w e  
. . .  

OOCFCOURSES . ; 

Country club 
.. .... 0- 
. , M e a d o w t a k s b n c o ~  0- 

unhr~mity  lo W C A ~  OMUW 

NUMBER OF FACLmES 

19 

. . . . .  i a  
. .  S w i m d n g F a m  
. . 5 

Theares 2 

a8 
... 

. . .  4 
. . . . . .  NWOR ANNUAL EVENTS 

.... 
' k Jvrrrary 

. . 
hrch 

. . . . .  
z 

. . .  Jldv . - 8hp Cll~bdm L , . a- "" FOR w m  / N K ) ~ ~ O N  ~ ~ A c ~ ~ - .  . . .  : . i.. ; .... ... . .  . . . . . .  . . .  . w -bnt . . . . . .  ..:. - ' 

F r . .  
. . . . . . . . . .  . . . . . . .  . . . . . . . .  . . . . . . . .  ... . . . . . . . . .  : - ...., ; :.. . . Ohnd ""a QrrrilHunt;. srprwnbn 

-6616 '. . . . . .  .. ,.x . : , ,Car . , :  :... .. 
- . :  ... . .. . . . .  ..,..: -'. Y w c A L P M c k o f H ~  .:: . 

mm- 
W 73701 &. . ..... ... .... . . . .  9. ' 

(IObj)2319622 . . . . . . . .  .. .... 
. . :+s:: 

. . . . .  . . . x .  ;*2..LI.-. ' . . . . , ..-._. ' ' . . .  .: . . -  . 
.. . . . . . . . . . . . .  r. .  
...I .*..;, 

. . .  Hchatnbwd~onwnares ;'.. . . . .  . .  . . - .  ' .:. <&. try:,; .. 
. . . . . .  ':' . 4 . . . . . . . . . . .  . . .  ........ ' ! .  . . -:. ;;&&@. . . : 63rl.Wnm' . . . & :.jy . .' . f , .. -., .,. : ;~*.!.&.*s. 

... 
( 4 q  23744W . . ..+;$:$:. . .  z-.. . ....... . . . . . .  -7 . i*; ! - . . - . .J  - . < I  : ........ .  .... . . ' :. .;,,.:..'L;xy . C i .  ! ...... ,a', . : ..:::;::g.:. . . ., . '.,. . i ._ . , .:.,;p.> :.:!? 

. . .  . . .  '+ . .  
. . 5 . . . . .  ;. . . .:: . ::*.:.> .:; 

'; ,..'.3? ,: . .  . .... .. . . .  . . :  .. 
..I-* . . .  . A  . . . .. :. . . .  ;, : i..;. ye,?? ;..: 

i. <!.. 
...* ? : . . . .  . ., . . %,..A. <s : 

:. . <  > ,:! '*'.;:..;.., . . .  . .  ............ -; .. . . . . . . .  
I . . . . . '  .' ....... ;, 0 y,* ..". * .  . ., . . ,.. 

. . : .  . . ~ ! % , >  . . I ' ,  , . . . -. _. : , .,'.?g.;:!:::i' .:' . . . . . : .  . . . . .  . -- , .:.-?X.. -. . ' . . .  .;.. ..,.. &; ;:-;t. 
-. . - .: i ' . _  .., 

. . . . 
.A$:.;: ..> :::- . . . . .  .. ., - .. dL.;.%,: 

. . . .  . .. . .. , . . ...“. : . -, :: :$.'; .'l, :$Ga.:??-- t ?&* - . .:>.;. . . , ': ....,- . . ' " 9,..; 
. . . . . . . . . .  . . . . . . . . . .  '.> ', 

. G;. ;?. ...._ . . 



Vance AFB 
Utility Support 

.Modernized water well system in Enid 
Capacity and quality 

~Vance attached to Enid sewer system 
Vance has pretreatment for industrial sewage 

~Vance has fiber optics -in place 
Unlimited digital growth potential 



REQUEST FOR COUNCIL ACTION 
. 

p.\ssiD TABLED 

November 21, 1989 1 I 
AGE- SECTION: 

Consent 

0RIC;NA;'I~NG W A R T M E N T ;  

Engineering 

1 

TITLE: 
Robert H i t t  .' 

ACCEPTANCE OF VANCE AFB SANITARY SEWER* LINE? 
EXTENSION PROJECT, S.S.D. NO. 314-H, AND 
AUTHORIZE FINAL PAYMENT. 

AP?ROVE3 FOR AGENDA; 

I ~ This project *consf rted of extending. tqqm6ximately '16,00O"'fe8t." of " B a n i -  
I sewer l ine  from the City of Enid* s existing syste?. to Vance Air Force Base. 

The purpose of the project w a s  to provide for Vance A i r  Force Base through 
Northrop Worldwide Aircraft  Services, Inc. (NWASI) to connect and discharge 
to the City of Enid's Water Pollution Control Plant. 

.Work began on this project in January, ' 1989- -and continued utrtil-ysubs tanti81 

.completion of the project on October 3, 19891 iFinkl -inspection'wea held w i U I  
Vance A i r  Force Base, NWASI. and Lucklnbill;' Inc. on ~ovtinb'er " 1: '19891 Th@ 
'project: was found to be complete in p o d  order and ready:for:.use'r 

Change Order No. 3 for the project was accepted by Council action of November 
7, 1989. This change order provided a reduction in  the amount of $24,500.00 
to bring 'the tatal contract. amount *to - t861,256.00? The project was completed 
on time and at 41 under the original bid amount. The decrease Ln cost was as 
a result of the contractor's ability to place the sanitary sewer line without 
requiring expensive pipe cradles. The project had projected several thousand 
feet of pipe cradle. B a s e  s t a b i l i t y  w s r  not a problem during construction 
and cradles were not needs8. 

Acceptance of this project w i l l  complete the City's obligation. to NWASI and 
authorize final payment to: the contractor upon receipt of funds from WAS1 
and tr igger  the notification of abutting property owners o f  their requirem.cnt 
to connect to the public system within 90 days. 

Prior payments have been made to the contractor in the amount of $831,927. 
This action will authorize final payment in  the amount of S29,323. 



DAJX May 25,1995 

TO: Crusher Craigie 

FROM: Bob Fanell 

SUuECf. Slldes for BRAC Visit and Regional Hearing 
I 

I picked up the attached slides late yesterday and have reviewed them to ensure you 
have been given the ones with better quality, In addition to the ones we took fate 
Friday, I found some others from various sources whtch I've included as well. These 
are of the Grand National Quail Hunt, an aerial view of Phillips Unlverslty, an artist 
rendition of the soon-to-be County Expo Center, and one of a wheat field with the sun 
setting. 

Any slides whtch you do not use may be returned to me upon your next visit. The 
Chamber of Commerce would like to use some of them In their promotional 
handouts. 

I have also been given some Information from Craig Stephenson regarding Vance's 
sanitary sewer line which f have included. Enid spent approximately $50 mil in the 
c a w  80's for a water project to enhance the volume of water available to the users. 
Approximatdy 60 new wells were added, as well as gathering lines and a 
transmission line of approximately 20 miles. A water treatment plant was buflt whid 
has a 10 mil gallon ground storage capacity. Additionally, a 750,000 gallon elevated 
storage tank was constructed. 

Craig also noted that the ACUlZ regulation was adopted in 1988. 

Give me a call if you need anything further. 



Vance AFB 
-- 

Utility Expansion 
UTILITY EXPANSION 

without 
ADDITIONAL CONSTRUCTION 
Vance Reese Columbus Laughlin 

Water 87% 78% 36% 18%" 
Sewer 86% 79% 17%" 55% 
Gas 67% 21% n/a 70% 
Electric 
* Limiting utility at each base Source: 1995 USAF Cerhfid Data 

~Vance c 
31% wit 



UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 

Vance AFB - AETC 
3. Utility Systems 

II.3.A The overall system capacity and percent current usage for utility system categories: 
Utility System Capacity Unit of Measure Percent Usage 

I1.3.A.I water:[ 1.4 MGID -. I MGID - million gallons per day ...... .........,....... ............. . 13 1% 
II.3.A.2 1.2 MGD 
II.3.A.3 Electrical distributlon: 9.526 MWi MW - million watts 
II.3.A.4 Natural sew Gas: 3.214 MCFID! MCFD - million cubic feet per day j 
I1.3.A.5 High temperature watedsteam - 

generation/distribution:[ - /  MBTUH - million British thermal ! 01% 
units per hour 

11.3.0 Characteristics regarding the utility system that should be considered: 

Water capacity is 0.23288 MGD, Sewage capacity is 0.20550 MGID. Electrical power purchased from S WPA, maximum 30 rn inu ic 

demand of 660 KW. Annual surveys available for natural gas line Cathodic Protection. 

4. Aircraft Maintenance Hangar Facilities 
Specifications for general maintenance hangars and nose docks, excluding Depot and Test & Evaluation facilities. 

-- -- - 

Il.4.A.1 Facility number: 129 Hanger 
Current Use: Maintenance Hanger 
Size (SF'): 23,543 SF 
Largest aircraft the hanger/ nose dock can COMPLETELY enclose: FB-111 

Facility number: 141 Hanger 
Current Use: Maintenance Hanger 
Size (SF'): 56,933 SF 
Largest aircrah the hanger/ nose dock can COMPLETELY enclose: C- 141 

--- -- - . - . - - - - - . - -. 

14-Feb-95 UNCLASSIFIED 11.41 
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w 
UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 

Columbus AFB - AETC 
3. Utility Systems 

II3.B Characteristics regarding the utility system that should be considered: 

I1 3 . A  The overall system capacity and percent current usage for utility system categories: 
Utility System Capacity Unit of Measure Percent Usage 

Service contracts are "take or pay," no natural gas but will have distribution system by FY95, no electric power purchased from 
Federal Power Marketing Administration, sanitary study will be complete by FY94, no cathodic protection on waterlgas line. 

II3.A.l Water: 
II.3.A.2 Sewage:, 
II.3.A.3 Electrical distribution: 
II.3.A.4 Natural Gas:, 

4. Aircrafl Maintenance Hangar Facilities 
Specifications for general maintenance hangars and nose docks, excluding Depot and Test & Evaluation facilities. 

- - . - - - . - 

IIA.A.1 Facility number: 440 Hanger 
Current Use: MAINTENANCE HANGER 

II.4.A.2 Size (SF): 48.1 12 SF 
II.4.A.3-4 Largest aircraft the hanger/ nose dock can COMPLETELY enclose: B 1 

II.3.A.S High temperature water/stearn 
generation/distribution:\ -, MBTUH - million British thermal 1.0 

units per hour 

--- -.-. 1.0 MGID 1 MGID - million gallons per day i --.----.- 64 --.. 
0.75 MG/D 83 
24.0 MW , MW - million watts 53 

-1 MCF/D - million cubic feet per day ' 

IIA.A.1 Facility number: 450 Hanger 
Current Use: MAINTENANCE HANGER 

II.4.A.2 Size (SF'): 20,775 SF 
II.4.A.3-4 the hanger/ nose dock can CO 

II.4.A.5 
II.4.A.6 

% 
% 
% 
% 

-- - . . . . - - 

14-Feb-95 UNCLASSIFIED 11  35 
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Vance AFB 
Community Support --Health Care Partnership 

I Prior to 1992, Emergency Room services provided 
through CHAMPUS 

Expensive 

I Unique medical contract between Vance and St. 
Mary's Hospital 

Aftr-hours emergency room services 
ER services rendered at $15 per visit 
$53K saved in first 6 months of FY95 



DEPARTMENT OF THE AIR FORCE 
AIR E D U C A W  AND 7RArNINO COMMANO 

MEMORANDUM FOR COLONEL C M G I E  2 3 MAY 1995 

FROM: 71 MDG/SGST 

SUBJECT: Medical Slide for BRAC Visit 

I .  Your cornunity support slide about medical emergency room suppon remains correct 
with the one exception that the services are providd Tor $1 5.00 rather than S25.00. The 
additional infomation you requested about con savings and participation numbers is at 
attachment 2. These numbers are for FY 95. 

2. If need any additional infomtioq please wntaa Major Bill Brandt at commercial 
(405) 249-62 14. 

ANDREWF. LOVE ~t C O ~  USAF, MSC 
Comniatlder. 7 1 Medical Group 

2 Atch 
1.  Your Community Support Slide 
2. St Mary's ER Usage FY 95 



~ ~ ~ - - t t - - s a  m o n  e-cs7 o m  n 6 R a t G t k  
t 

COMMUNITY SUPPORT 

MEDICAL EMERGENCY ROOM SUPPORT 

--VANCE ON-BASE MEDICAL SUPPORT HAS BEEN 
LIMITED TO DAYITME C W C  SERVICES 

4W W E R  OF ACTIVE DU?Y PERSONNEL 
DfD NOT WARRANT FULL SERVICE HOSPITAL -- ENID MEDICAL PERSONNE14 CONDUCTED 
MFERRALS. SURGERY, AND SPECMLTIm 

--PRIOR TO 1992, AU OW-BASE MEDICfi SERVICES 
WERE SUPPORTED THROUGH C W U S - - A  VERY 
EXPENSIVE APPROACH TO C A W  

8 

( I )  -.IN 1992 A UNIQUE CONTRACT SERVICE ARMNGEMENT 
WAS D E W P E D  

--AFTER HOURS EMERGENCY ROOM SERVICES 
WERE PROVDED THROUGH ST. MARY'S HOSPITAL 
FOR ONLY $25 A VISIT 

--THE $25 PROVIDES 
- - N O W  ER SERVICES 
--X-RAY IF NECESSARY 
-MEDICJNE UNllL THE NEXT DUTY DAY 

--IN EXCHANGE FOR THE ER SERVfCES VANCE 
DIRECTS ALL ITS ACTIVE DUTY EXPETANT 
MOTHERS TO ST MARY'S FOR B I R m G  CARE 

EMENZSAVES MONEY 
IMpRQVES SERVICE TO PERSONNEL 

Atch 1 

Atch 1 
Pa 81 



SAVMGS TO VANCE PERSOML/CHA\~fPUS FROM ST IMARY'S EMERGENCY 
ROOM AGREEMGXT 

MONTH 

- OCTOBER 
NOVEMBER 
DECEMBER 
JANUARY 
FEBRUARY 
MARCH 
APRIL 

PATIEKTS 
SEEN AT 
ST MARY'S 
ER 

50 
44 
57 
54 
56 
5 3 
64 

PTS MEETIKG ACTUAL 
AOREEMEPU'T CHARGES 
CR'TEFUA 

PATIENTS/ 
CK4MPUS 
PAID ONLY 



Vance AFB 
Economic Impact 

Total Economic Impact 
Vance Reese Columbus Laughlin 
9.4% 2.0% 5.4% 20.9% 

Source: USAF Cerhped Data 

I Vance provides 13.4% of all wages in Enid* 
Estimated 15.2% of residents will leave Enid * 

I Vance provides highest salaries in county* 
$19,617 = Garjield county average* 
$32,024 = Vance average salary* 

*Source: Univ. of Oklahoma, Center for Economics and Mgmt. Research, Feb 95 



Mr. Mike Coopet 
Southwestern BeU Telephone 
102 N. Adams 
Enid, Okfahoma 73701 

Dear Mike, # 
d 

am forwarding my report regarding the economic impad of Vance Alr Force Base on the 
I)economy of the Enld area I understand that our office will not release the report or 

information in the report wfthout your permission. 

Please give me a call H you have questions about the repoh 

By the way. Dan Oodn at the Oklahoma Department Commerce told me of a toll-free 
number sponsored by tho Department of Defense that dffem base closure information. 
The number is 1-800-345-1222. lt appears that the Information available thmugh this 
number deds with how a bcallty can best manage the defense conversion effort. 

- 
David A Penn 
Assistant Director 



ArrdRNEY CUEN7' PRIVILEGE 

The tmpastqof Vance Alr Force Base 
On the Economy of tha -Id wtmpolltan Area 

for 

Vance Development Authority 
P.O. Box 1768 

Enid, Oklahoma 73702-1 768 

David k Penn 
Assistant Director 

Center for Economic and Management Research 
College of Business Administration 

The University of Oklahoma 

February 1995 . 



The impact of Vance Alr Force Base 

w On the Economy of the EnM Wopotf&n Are8 

+he Metnodology of Euonomic Impeat Analysis 

The wnomk impacd of an industry on a bcal economy consists of direct, indirect, 
and induced impacts. Mred impacts are the ~mmedietr dfects of new hiring and 
rpendlng in the industry p i d i n g  the good or $enrice. Using the construction industry 

i an orample, tho jobs to fill new positions within the const~don firms and the 
resulting payrolls arp ex8m~)Jes of the direct effects of now conrrtNcllon spending. 

indirect impact8 aro the effects that occur in other sectom a8 a resol of the new 

purchases made by the constntdon sector, For example, to construct a new building, 

the constmdon Industry purdrmes Inputs from a vBISety of other lndusDtes including 

electrical wldng, plurnblng and horrting qulpment, fixtures, furniturn, and cetp8Ung. 

Thus, the new higher level of spending supports new hldng and spendln~ in related 
industdeo. Induced effects are brought about by tho increased consumer spending 
owlng b the initial direot and Indirect effects. In brief, athe new joh'breated in the 

(I construction sector create addtlonal employment in lndustrles that suppv matedals to 

the constnrdion sector, And, new spending by workers in thefr roles as consumers 
creates even more jobs. 

Multipliers used in tMo sftrdy were calculated from an input-output model constructed 

for the economy of the Enid Mstm Area A muMplier with a magnitude of 2 6  can be 
separated Into the direct effect (1 .O) and the indirect and induced effeds (1,s). The 

total lmpaOt inttiated by a change in local spending can be estimated by rnuHiplying the 
direct effect by the multiplier* .The methods used to develop the input-output model 
are described in the Appendix. 



Data Collection 
The economic impec? of an industry depends to a m e  degree on the extent to whlch 

matotlak and cuppPer purehssed by tho industry are manufactured or othewise 
produced in the area ~wiustrses thai import mu& of their supp~es fmm outside the 

area will gene- a sunaller local emnomk impact than Industfies that purchase 
looally-made mstedals and supplies. Cbmequently, knowledge of the pattern of 
spndng for mated& 8nd ruppdes-by Vance Alr Force B w  is critical for the purpose 
of estlmatlng Impacts an the Enid MSA economy. 

Vmce AIr Fom 0- md the Enld USA Economy 
An mnomb impact can be Qvlded 1- three components: direct effects, indirect 
etfea18 and induced effects. The dim offed oanr;fsts of tho original change In final 

demand that begins the muttlpller p w s s .  me direct effeut InMa!ea the p m s s  of 
economic expandon throughout the Enid MSA economy. For example, constnrdon 
cdntmcton et Van- AFB will need materials and supplies from othgr krsineeoes. 

Suppliers to the const~ction industry will aJso need to purchase meterials arrd 
supplies needed by thek businesses, and $0 a s  The $urn of these mond-by-round 
lnmases in spending for mstodals, equipment, and supplies from businesses to other 

businesses Is termed the indirect effect 

Wag88 and salaries paid to worken employed by 6uppIyfng industries generate 
household expendfturea for Hems such as homing, food, snd utflities. This Is caned 
the Induced effect. 

Hgure 1 summarizes the mechanics of the fnput-output model. Spending by Vance 
Air Force Base (the direct effect) produces indireat effects as suppgers provide Inputs 
to contractors at the base. P e m d  income increases. in the Enld MSA economy, 

generating greater consumer expenditurns (the Induced effect). Sales taxes increase 
due to Increased expenditures by consumers. 



Figure 1: Model of the Economic impad of Vance Air Force Base 

( p u m  d materlai6. secvlcer. and 
WPIW odglndw h the Enld MSA) 

spending by ernplwssr of V-9 
#0 and by employeeS of bcC'd 



Summary of Economlo Impact of Vanoe AFB on the Enld MSA Economy 
Vance Alr Force Base pmduces a major ecanomio impad on the economy of the Enld 
MSA. Perhaps the most effective way to demonstrate its importance is to examine the 

irnpsd of the base without consider(& my multlpliem; In other words, by examining 

the direct impad of the base relathre to the size of the Enid MSA economy. 

D i p d  
In 1093, expendihlms far payroll, conmclion, and supplies by Van- Air Force Base 
produced the following d W 4 r  f mt round-impaets in the Enid MSA economy: 

o $84.2 mlllion in induarial output, 
o 2.235 jobs, and 

o $71.6 milUon In wages and W e s .  

Industrial output is producod by Vance AFB In thtoe prfrnav soums; 1) payroll ($71.6 

million). 2) construction ($5.8 mlllion), and 3) expenditures for suppties and materials 

($6.8 million), for a total of $84.2 miRon. 

With 2,235 persons on the paymtl, Vmce AFB dimly accounts for 6.7 percent of 
total employment and 13.4 percent of all wager and salaries in tho Enid MSA Slnce 

the averape annual salary at Vance AFB is $32.024, muah higher than the county 
average annual s a w  of $10,617 in 1992,~ Vance accounts for a much larger 
proportion of Enkf MSA wages and Ealariec than employment Assuming purchases 
by households for taxable items are dlreQtly mla!ed to household income. spending by 

employees of Vance accounts for 6.6 percent of focal sales tax revenues. 

- - - ' County data regarding income and employment are frum the Bureau of Economic 
Analysis, US- Department of Commerce. 



Mu/fipIied lmpad 

.)Without the multipllw Vance AFB exerted a large impact on the Enid MSA economy. 

When the multiplier is lnoorporated @to the analysis, a large impact becomes a huge 

imp- Expenditures for payma construction. and supplfes by V m e  AFB generated 

the following tW impads on tho Enid MSA economy (Table 1): 

o $181 .Q million in industribll autput, 

o $1 05.3 millimn in labor and proprietor's earnings, 

o $94.6 mSUion In wages and salan'es, 

o 4,183 total Jobs, including the seff-empbyed, and 
o 3,704 wage and salary jobs, 
o $44.3 million in sales, 
a $978 4 5  ifloa in munMpal sales tax revenues In the Enid MSA 

The impact on Enid MSA popuWon depends on Bssumptlonr re$8rding the extent of 

II, 
migration subsequent to &sing the base. mal is, how many pemns would attempt 

to ternan In the Enid area? If the base is dosed and all 4,183 persons who become 
unemployed loave the Enid MSA, population will decline by about 7,000 persons 
m l e  1). 

Table 2 Strow tho breakdown of these impacts by oource of expend'rture (Ptyroll, 
oonstruction, and spending for suppaes). By far, payrolls at Vmca AFB exert the 

largest effect, followed by construction and expenditures for supplies Table 3 

thmug h Tabk 6 show impacts in the Enid MSA by Industry for total Vance AFB 
spending, paymn, construction, and local expndltures for suppfies and materials. 



Total Employment 2235 1,948 4,183 SW 6.7% 12.5% 
Wage ond Sam Ernpbment 2235 )A69 S ,704 25440 8.7% 14.4% 

~&dPerxxrolhCOtW9<~1160) 
Labor and SefHmployed 
E6nrtngs(lM#) 

wages and Salasles (1 ##) 



Tabk2: lmpac%dPm-cnd-erfor 
3upplles. vance AFB, 1993 

9 
Lobor&nd 

hdtatiid RopWofs Wages & WesTox RBtoO Wage & 
Output EarnL.rgs Salorier Revenue Trade Totd  salary 

Wee (1llCXD Clrxla> (1DLIQ) cllX30) (1MO) Em@-? Employment 
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Auto repair and mk. repak mtvkes 
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Government 
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Wage & 
Total Whry 

EfWWrnent Employment 



AQltc- 
Of ldgor  
-mtntnO 
Corrstructforr 
Food and ldndred mod& 
Appcrrd 
Lumber and wood prodm 
RIntinO and pubfisNng 
Chmlcalo and d&d 
P d e u m M n g  
Rrbber, d&k~. Card Imer 
Stone.cby,cmdgIoss 
Famated metal OFodoctr 
I n d ~ a n d ~ r c k l m a c h t n e r y  
Roikoaa 
T m d d r ~  and w a r e W w  
Alr trarqmtution 
T t C l m d M  

- ccmmmom 
EkcMC,gas,~wrervk;es 
W h o l ~ ~ t r \ ? d .  
CEetaJtradd 
FharKw- 
lnarroncs 
Redestate 
Wek and mot& 
R91taufum 
Perrondtennces 
fwwsrenrlcer 
A u t o r ~ a n d m k r e p c r f r ~  
Entertakvnent 
wnte tv l cos  
~~ 
Government 

Labof and Wage & 
h s h k ~  warn& Totol salary 
Output b i n @  Salarlet ~ ~ n t  Employmerrt 



Lobot and Wage & w 
Mushia) Proprlstots Wages& Totd Sam 
Output E m  Salaries Em~b~nedEmployment 

PetFeJeunraftnlnO 
Rubber. pks?Ict. and )eather 
Stone, cW. and g l a  
Febdcuted metal W c t r  
hduMaland-imcMnery 
Roirroadr 
truddngcard-nQ 
Alr imwpOrtanOn 
Trcarsportationrervlcec 
C o m m u n l c ~  
Boctrlc.gas*Sannw- 
whoksde rnde 
Retofitrade 
Flncmddrervlces 
harrcarce 
Reol estate 
Hotakcrndmd~ 

~ r e r v t c e s  
~ t e c u i c e s  
Auto repal and mlrc. re- servlces 
Entertainment 
WhsefVkes 
OIhr- 
Government 

TOTAL $11,792 %A24 a897 225 1 46 



tobocand Wage & 
lridustrlar mwets wages& Total Solcuy 
C)utput EonJngs SakxW Emptoymerrt Employment 

w- 
Oilandg~ 
m * h O  
c2mmdm 
Food and Idnchd OrodUCtt 
APm 
Lumbar and wood products 
mffngm- 
C h e m m k a n d a l l S e d ~  
Petrdevnmng 
Rubber, p h ~ t h ;  and leotner 
 and^ 
Fabrk%ted metal prodocts 
Ind~mdccwnmerdalmacWnsr 
Ro5Dadr 
T w k h g  ond warehawtng 
N w -  
T~#fot locrsetv lces  

I) C a n m w m  
a e c M c . ~ o r , w ~ ~  
whohaletrode 
Retaa tmde 
Flnarrdol- 
lnwrcnce 
wedate  
Hotdcandmotds 
Restauaunta 
~ c e r v i c o r  
~ w w v l c e s  
Auto mpair and mkc. ropcllr tervlces 
Entertafnment 
m- 
~~ 
Government 

TOTAL S72W S2539 $1,027 130 105 



~ong-tern Impacts 

Using the estimates of impacts discussed above, dtemative paths for Mure income 
and employment for the Enid MSA can be eamated assuming that Vance AFB will 

eventually be dosed. Even though suctr an event may not be like@, this analysis will 
improve our understanding of the importance of Vanoe Af=B to the emnomy of the 
Enid MSA 

Two SWI pat& for future income and employment will be cfiscussed. The first path 

assumes that the base is mmpletely dosed In 1996, while the second assumes thal 

the dosing is phased In durtng three years (I 99&1998). 

Figure 2 and Figure 3 show the effects of dosing the base in one yeer (1996) on long. 

term wage and salary employment and real personal Income. The paths designated 

@NO Closfngl shows Mure growth of employment and Income based on the trend 
established from 1988 through 1994. Obviously, doslng the base in ane year will 

produce a sharp one-time drop in personal income and employment The net 

decrease wilf be somewhat less than the to&l impacts on employment and income 
shown in Table I, however, dnce the rest of the Enid MSA economy is assumed to 

exhibit modest grpwth. 

tmpacts on Mure Income and employmen! growth from a three-year phasedin closing 
are shown In flgure 4 and Agure 5. A phased-in do&g spreads the decline wer 
more yews, causing less dgiNption In eadr year than in the one-yea dosing. 
However, the economic paln will last longer if the doslng is phased-in over a number 
of years. 
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Appendix: Developing u, input9utp~ Model for the Enid LISA 
A forty-eight sector model of the Enld MSA economy was constmcted for the purposes 
of tMs study. The U.S. Inputbutput Model of 1982 was used as the starting point of 
the 1993 Enid MSA lnputautput Model, Several steps were required to estimate 
the Enid MSA model. These indude: 

o Removlng foreign imports horn the U.S. .model, 

o Adjusting the U.S. Inplteutput Madot for price and wage changes from 1982 
through 1993, 

o Celarlatlng Enid MSA inputoutput coefliciem using location 
quotient& 

o Awalng the coeffldentr so that spending for bcalfy produced goods in the 
does not exceed local supply; 

o Calculating multipliers from the Inpuboutput cueffiaenta : 

A change in local final demand inMates a sequence of ripple effects thraughout the 9). 
economy of the area Them ripple effects am estimated by muttlplylng the initial 

change in finill demand by a mulllpjier, Final demand condsts of expe-ures that 

re& In the final usage. or consumpElon, of a gbod or service. Const~ctim, 
ho~~sehold -nditums, expor?s, and government spending for goods and setvices 
are empies  of final demand 

' A bczlbn qubtient measures the degree of s e l f ~ n c y  of a regional ec~nomy with mptcls to 
a particular inchby. 



Flgure (i: Tcend of Pewmol Income la. the Enld MSA. Aaurnlng Phased-In Ckslng of 
Vance AF0 f m  1996- t W8 (A4usM for Inflofkn) 

- - NoC?Oghrg - Phased-in Cbsing 



Vance AFB 
Quality of Life =- Housing Program 

Pool of rental homes immediately available to 
incoming Vance personnel 

10 houses, with expansion in groups of 10 as needed 
City of Enid contracts directly with the landlords to 
ensure highest housing standards and availability 
Rent costs are afirdable for all personnel 



RENTAL HOMES PROGRAM FOR VANCE 

- T h e  C i t y  of Enid i s  making sure that every Air Force member- 
assigned to Vance can find s u i t a b l e  housing 

-The plan, announced in Sep 94, creates a pool of rental 
p r o p e r t i e s  immediately a v a i l a b l e  t o  the military member 

-The city of Enid actually contracts with the property 
owner to ensure the homes are available 

-If there is an unrented period, t h e  city pays the property 
owner the monthly rent until the house is occupied 

-Rents vary from $400 to $750 per month for a three to four 
bedroom house e 

-Initially there are 10 houses in the pool with expansion 
capability in groups o f  10 t o  meet the needs  of Vance 
personnel 

-The bottom l i n e  i s  that Enfd,America is committed to making 
sure the people at Vance are well taken care of during their 
tours here. 

-Moreover, a  plan like this certainly makes it easier for 
the Air Force to expand operations and training at V a n c e  
because military members will be taken care of. 



Vance AFB 
Community Support -- Base Expansion 

City of Enid recognized need for expansion 
Established Vance Development Authority 

Acquired 2 parcels of land for expansion purposes 
158 acres north of west gate [general expansion] 
12.5 acres adjacent to housing [City or USAF provided] 
Other properties as needed by Vance 

Land officially offered to USAF in 1994 . % 
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but that 

The Vanm legal division will 
d e w  the dammaat, and Soti- 

h a s b e e n a s h d t o f ~  
E'mrnplete pawe, h g  .I~I 
a letter of rtxommendation beaF 
ing his &nature, to the secre- 
tary of the Air Force. Grey said 

A m ) a d e ,  duskre & 
derr:ihe Air Force carr accept the 
& at any time in the future it 
chooses. Also. City .Attorney 
B ~ ~ , w h o a h a c t s a s  
the a t h e y  for the trust author- 
ity, said the offer holds m condi- 
tions or requirements that must 
be met by the base. 



Vance AFB 
Quality of Life 

="Big City" # "Quality of Life" 

=Enid emphasizes FAMILY 
Church and family activities 
Safe parks for community events 
World Class recreational facilities for all ages 





Vance AFB 
Other USAF UPT Competitors 

mcolumbus AFB 
Columbus, MS 

~Laughlin AFB 
Del Rio, ZX 

~Reese  AFB 
Lubbock, lX 
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AIRCREW TRAINING LOCATIONS 



Vance AFB 
Military Value -- Pilot Conditions 

=Pilot training occurs in a very confined 
cockpit 

=Training sorties are short -- 1.3 hours 
per student 

="Cannot be bought" factors -- keys to 
better pilots 



- - . I  - .  - - - -  -- -- . ..-. . .,..-. , . _ , _  

General J. B. Davts 
Deftnae Base Closure 
and W n m e n t  Commlasion - 
1700 N. Moore St., Suite 1425 
Arbgton, VA 22209 

Dear General DavW, 

It wzw a pleasure wing you again at the Dallas Reglond Hearing after so 
many years. I wanted to discuss the content& of thts letter with you then, but I 
realized that with your press for m e .  it might be best exp- in a letter. I 
appmlak your time. 

I nprwent the Military Affairs Association of Del Rto. T a m  and have been 
looking out for their interests in the cumnt round of base closures. While I 
am rrasonab& certain that Laughlb AFB will not close I am embarrassed for 
the Unlted States A ,  Force. How did we ever particfpak in a Jolnt Cross- 
Sewce Gmup process on Undergraduate mot Training that produced the 
fouowing results: 

_ _ .. _ -__ ..-- ___ .__+ ___# -__ ....-. 

BASE AVERAGE SCORE 

W d e  7.24 
Pedsacola 7.20 
W m g  6.80 
Meridfan 6.66 
Columbus 6.66 
Corpus 6.60 
Vance 6.50 
Shc~pard 6.49 
Randolph 6.47 
L a u r n  6.36 
Reese 6.09 

I may not be an expert in Navy pilot tratning but I do feel that I qualify as an 
Air Force expert. I spent virtually my entire career fn the Air Training 
Command. I have been an instructor pilot in UPT, PIT, and UNT. I have been a 
section commander. opelations officer, squadron commander, wing commaader 





UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 

Reese AFB - AETC 
Description of the volume or area of the Airspace: 

FLl80 UP TO AND INCLUDING FL260.1106 SQ MILES 

100.00 percent of the airspace is usable. 

Airspace: REESE 1 MOA 

An environmental analysis has been conducted for this airspace. 

Status of the environmental analysis and supplement: 
COMPLETE 

There are problems No associated with the environmental analysis. 

The current Description of Proposed Actions/Alternatives (DOPAA) defines base operations. 

The DOPAA was used in the latest environmental analysis and supersonic waiver. 

Explanation for any lack of reports: 

There are No Noise Sensitive Areas associated with the airspace. 

Commercial / civilian encroachment problems associated with the airspace: 

There are No planned expansions (including new airspace) to the base's special use airspace. 

I.2.E.6 There are No restrictions currently acting on this airspace 

I.2.E.7 Published availability of the airspace: 
SUNRISE-SUNSET, MON-FRI 

Range scheduling statistics (yearly average from 1990 to 93. 

I.2.E.7.a Hours scheduled: 3.044 hrs 
I.2.E.7.b Hours used: 1,750 hrs 

I.2.E.7.c Reasons for non-use: 
WEATHER AND FLYING HOUR AVAILABILITY 

. - -- . - - . - -. . . . 

14-Feb-95 UNCLASSIFIED 
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1995 AIR FORCE BASE QUESTIONNAIRE 

Reese AFB - AETC 

ATCAA SPLIT INTO MULTIPLE TRAINING AREAS 

Utilization af the airspace can be increased. 
It is possible to expand hours and volume to increase the airspace utilization. 

Description of the volume or area of the Airspace: 

FL 180 UP TO AND INCLUDING FL230, 1 154 SQ MILES 

100.00 percent of the airspace is usable. 

Airspace: REESE 2 MOA 

An environmental analysis has been conducted for this airspace. 

Status of the environmental analysis and supplement: 
COMPLETE 

There are problems No associated with the environmental analysis. 

The current Description of Proposed Actions/Alternatives (DOPAA) defines base operations. 

The DOPAA was used in the latest environmental analysis and supersonic waiver. 

Explanation for any lack of reports: 

I.2.E.3 There are No Noise Sensitive Areas associated with the airspace. 

I.2.E.4 Commercial 1 civilian encroachment problems associated with the airspace: 

I.2.E.5 There are No planned expansions (including new airspace) to the base's special use airspace. 

I.2.E.6 There are No restrictions currently acting on this airspace 

1.2.E.7 Published availability of the airspace: 
SUNFUSE-SUNSET. MON-FRI 

Range scheduling statistics (yearly average from 1990 to 93. 



UNCLASSIFIED 
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1995 AIR FORCE BASE QUESTIONNAIRE 

b e s e  AFB - AETC 
- . . - - - -- - - - - - - -- .. 

SUNRISE-SUNSET, MON-FRI 

Range scheduling statistics (yearly average from 1990 to 93. 

Hours scheduled: 3,044 hrs 
Hours used: 2,752 hrs 

Reasons for non-use: 

WEATHER AND FLYING HOUR AVAILABILITY 

Utilization of the airspace can be increased. 

It is possible to expand hours and volume to increase the airspace utilization. 

Description of the volume or area of the Airspace: 

FL 180 UP TO AND INCLUDING FL260.2689 SQ MILES 

100.00 percent of the airspace is usable. 

Airspace: REESE 3 MOA 
I.2.E.2 An environmental analysis has been conducted for this airspace. 

1.2.E.2.a Status of the environmental analysis and supplement: 
COMLETE 

I.2.E.2.b There are problems No associated with the environmental analysis. 

I.2.E.2.c The current Description of Proposed Actions/Alternatives (DOPAA) defines base operations. 

The DOPAA was used in the latest environmental analysis and supersonic waiver. 

Explanation for any lack of reports: 

I.2.E.3 There are No Noise Sensitive Areas associated with the airspace. 

1.2.E.4 Commercial 1 civilian encroachment problems associated with the airspace: 

I.2.E.5 There are No planned expansions (including new airspace) to the base's special use airspace. 

I.2.E.6 There are No restrictions currently acting on this airspace 

- - -. - - -- 
14-Feb-95 UNCLASSIFIED 
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1995 AIR FORCE BASE QUESTIONNAIRE 

Reese AFB - AETC 
- - - . 

There are No restrictions currently acting on this airspace 

Published availability of the airspace: 

SUNRISE-SUNSET. MON-FRI 

Range scheduling statistics (yearly average from 1990 to 93. 
Hours scheduled: 3,044 hrs 
Hours used: 3,215 hrs 

ATCAA SPLIT INTO MULTIPLE TRAINING AREAS 

Utilization of the airspace can be increased. 

It is possible to. expand hours and volume to increase the airspace utilization. 

Description of the volume or area of the Airspace: 

FL 180 UP TO AND INCLUDING FL230.882 SQ MILES 

100.00 percent of the airspace is usable. 
Airspace: REESE 4 MOA 

An environmental analysis has been conducted for this airspace. 

Status of the environmental analysis and supplement: 
COMPLETE 

There are problems No associated with the environmental analysis. 

The current Description of Proposed ActiondAlternatives (DOPAA) defines base operations. 

The DOPAA was used in the latest environmental analysis and supersonic waiver. 
Explanation for any lack of reports: 

1.2.E.3 There are No Noise Sensitive Areas associated with the airspace. 

I.2.E.4 Commercial 1 civilian encroachment problems associated with the airspace: 

1.2.E.S There are No planned expansions (including new airspace) to the base's special use airspace. 



UNCLASSIFIED 
-- -- - - - - - 

1995 AIR FORCE BASE QUESTIONNAIRE 

Reese AFB - AETC 
.. ~ 

1.2.E.5 There are No planned expansions (including new airspace) to the base's special use airspace. 

There are No restrictions currently acting on this airspace 

Published availability of the airspace: 

SUNRISE-SUNSET, MON-FRI 

Range scheduling statistics (yearly average from 1990 to 93. 
Hours scheduled: 3,044 hrs 

Hours used: 1,175 hrs 

Reasons for non-use: 
WEATHER AND FLYING HOUR AVAILABILITY 

Utilization of the airspace can be increased. 
It is possible to expand hours and volume to increase the airspace utilization. 

Description of the volume or area of the Airspace: 

FL 1 80 UP TO AND INCLUDING FL260.1483 SQUARE MILES 

100.00 percent of the airspace is usable. 

Airspace: REESE 5 MOA 

An environmental analysis has been conducted for this airspace. 

Status of the environmental analysis and supplement: 
COMPLETE 

There are problems No associated with the environmental analysis. 

The current Description of Proposed Actions/Alternatives (DOPAA) defines base operations. 

The DOPAA was used in the latest environmental analysis and supersonic waiver. 

Explanation for any lack of reports: 

There are No Noise Sensitive Areas associated with the airspace. 



UNCLASSIFIED 
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1995 AIR FORCE BASE QUESTIONNAIRE 

Columbus AFB - AETC 

1.2.E.6 There are No restrictions currently acting on this airspace 

1.2.E.7 Published availability of the airspace: 

1400--05002 SEVEN DAYS PER WEEK 

Range scheduling statistics (yearly average from 1990 to 93. 

1.2.E.7.a Hours scheduled: 0 hrs 
I.2.E.7.b Hours used: 1 72 hrs 

IR-66. IR-67. VR-1050, and VR-1051 will be published on 18 AUG 94, so no scheduling data is available 

I.2.E.8 Utilization of the airspace can be increased. 

1.2.E.9 It is possible to expand hours to increase the airspace utilization, volume can Not be expanded. 

I.2.E.10 Description of the volume or area of the Airspace: 

3200 sq miles 

I.2.E.11 100.00 percent of the airspace is usable. 

Airspace: IR 67 

I.2.E.2 An environmental analysis has been conducted for this airspace. 

I.2.E.2.a Status of the environmental analysis and supplement: 

I.2.E.2.b There are problems No associated with the environmental analysis. . 

1.2.E.Z.c The current Description of Proposed Actions/Alternatives (DOPAA) does Not define base operations. 

The DOPAA was Not used in the latest environmental analysis and supersonic waiver. 

Explanation for any lack of reports: 

I.2.E.3 There are No Noise Sensitive Areas associated with the airspace. 

1.2.E.4 Commercial /civilian encroachment problems associated with the airspace: 

1.2.E.5 There are No planned expansions (including new airspace) to the base's special use airspace. 
--- . - . -.-. A 14-Feb-95 r,-F'ED 
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1995 AIR FORCE BASE QUESTIONNAIRE 

-. . - - -- -- - -. - A - -- - -  - . 
Columbus AFB - AETC 

1.2.E.6 There are No restrictions currently acting on this airspace 

I.2.E.7 Published availability of the airspace: 

1400 - 0500Z,7 days per week 

Range scheduling statistics (yearly average from 1990 to 93. 

I.2.E.7.a Hours scheduled: 0 hrs 

I.2.E.7.b Hours used: Ohrs 

I.2.E.8 Utilization of the airspace can be increased. 

1.2.E.9 It is possible to expand hours to increase the airspace utilization, volume can Not be expanded. 

I.2.E.10 Description of the volume or area of the Airspace: 

3200 sq miles 

I.2.E.11 100.00 percent of the airspace is usable. 

Airspace: IR 68 

1.2.E.2 An environmental analysis has been conducted for this airspace. 

I.2.E.2.a Status of the environmental analysis and supplement: 

I.2.E.2.b There are problems No associated with the environmental analysis. 

1.2.E.2.c The current Description of Proposed Actions/Alternatives (DOPAA) does Not define base operations. 

The DOPAA was Not used in the latest environmental analysis and supersonic waiver. 

Explanation for any lack of reports: 

I.2.E.3 There are No Noise Sensitive Areas associated with the airspace. 

I.2.E.4 Commercial 1 civilian encroachment problems associated with the airspace: 

. - -- . - - . 

14-Feb-95 UNCLASSIFIED 
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1995 AIR FORCE BASE QUESTIONNAIRE 

Columbus AFB - AETC 

I.2.E.5 There are No planned expansions (including new airspace) to the base's special use airspace. 

1.2.E.6 There are No restrictions currently acting on this airspace 

I.2.E.7 Published availability of the airspace: 

1400 - 0500Z,7 days a week 

Range scheduling statistics (yearly average from 1990 to 93. 

I.2.E.7.a Hours scheduled: 0 hrs 
I.2.E.7.b Hours used: 0 hrs 

I.2.E.8 Utilization of the airspace can be increased. 

I.2.E.9 It is posslble to expand hours to increase the airspace utilization, volume can Not be expanded. 

1.2.E.10 Description of the volume or area of the Airspace: 

1500 sq miles 

I.2.E.11 100.00 percent of the airspace is usable. 

Airspace: IR 70 

I.2.E.2 An environmental analysis has been conducted for this airspace. 

1.2.E.2.a Status of the environmental analysis and supplement: 

I.2.E.2.b There are problems No associated with the environmental analysis. 

1.2.E.2.c The current Description of Proposed Actionflternatives (DOPAA) does Not define base operations. 

The DOPAA was Not used in the latest environmental analysis and supersonic waiver. 

Explanation for any lack of reports: 

1.2.E.3 There are No Noise Sensitive Areas associated with the airspace. 



UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 
Columbus AFB - AETC 

1.2.E.4 Commercial 1 civilian encroachment problems associated with the airspace: 

1.2.E.5 There are No planned expansions (including new airspace) to the base's special use airspace. 

1.2.E.6 There are No restrictions currently acting on this airspace 

1.2.E.7 Published availability of the airspace: 
1400 - 05002,7 days a week 

Range scheduling statistics (yearly average from 1990 to 93. 

I.2.E.7.a Hours scheduled: 0 hts 
I.2.E.7.b Hours used: 0 hrs 

I.2.E.8 Utilization of the airspace can be Increased. 

1.2.E.9 It is possible to expand hours to increase the airspace utilization, volume can Not be expanded. 

I.2.E.10 Description of the volume or area of the Airspace: 

2700 sq miles 

1.2.E.11 100.00 percent of the airspace is usable. 

Airspace: IR 91 

I.2.E.2 An environmental analysis has been conducted for this airspace. 

I.2.E.2.a Status of the environmental analysis and supplement: 

1.2.E.2.b There are problems No associated with the environmental analysis. 

I.2.E.2.c The current Description of Proposed Actions/Alternatives (DOPAA) does Not define base operations. 

The DOPAA was Not used in the latest environmental analysis and supersonic waiver. 

Explanation for any lack of reports: 

-- . - -- - -- - - . . . 

14-Feb-95 UNCLASSIFIED 
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1995 AIR FORCE BASE QUESTIONNAIRE 

Columbus AFB - AETC -- - -  - - - 

I.2.E.3 There are No Noise Sensitive Areas associated with the airspace. 

I.2.E.4 Commercial 1 civilian encroachment problems associated with the airspace: 

1.2.E.5 There are No planned expansions (including new airspace) to the base's special use airspace. 

1.2.E.6 There are No restrictions currently acting on this airspace 

1.2.E.7 Published availability of the airspace: 

Sunrise - sunset 
Range scheduling statistics (yearly average from 1990 to 93. 

I.2.E.7.a Hours scheduled: 203 hrs 
1.2.E.7.b Hours used: 203 hrs 

1.2.E.8 Utilization of the airspace can be increased. 

I.2.E.9 It is possible to expand hours to increase the airspace utilization, volume can Not be expanded. 

I.2.E.10 Description of the volume or area of the Airspace: 

1800 sq miles 

I.2.E.11 100.00 percent of the airspace is usable. 

Airspace: MOA'S 13 

I.2.E.2 An environmental analysis has been conducted for this airspace. 

I.2.E.2.a Status of the environmental analysis and supplement: 
COMPLETE 

I.2.E.2.b There are problems No associated with the environmental analysis. 

1.2.E.2.c The current Description of Proposed ActiondAlternatives (DOPAA) defines base operations. 
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1995 AIR FORCE BASE QUESTIONNAIRE 

- - - - -- - - - .- - . . - - -  Laughiin AFB - AETC 
- - .- - - - - - . - A -. . - - - .- - -- 

Explanation for any lack o f  reports: 

1.2.E.3 There are No Noise Sensitive Areas associated with the airspace. 

1.2.E.4 Commercial /civilian encroachment problems associated with the airspace: 

I.2.E.5 There are No planned expansions (Including new airspace) to the base's special use airspace. 

i.2.E.6 There are No restrictions currently acting on this airspace 

I.2.E.7 Published availability of  the airspace: 

Range scheduling statistics (yearly average from 1990 to 93. 

I.2.E.7.a Hours scheduled: 70 hrs 

1.2.E.7.b Hours used: 70 hrs 

Utilization o f  the airspace can be increased. 

I t  is possible to expand volume to increase the airspace utilization, hours can Not be expanded. 

Description o f  the volume or  area o f  the Airspace: 

100.00 percent of  the airspace is usable. 

Airspace: MOA-Laughlin 1 

An environmental analysis has been conducted for this airspace. 

Status o f  the environmental analysis and supplement: 
A i l  environmental analyses are current 

There are problems No associated with the environmental analysis. 

- . - .. . . .. . . . . - . - .- - -- - - . -. . -- 

UNCLASSIFIED 



UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 

- - - - - - - - . . - - 
Laughlin AFB - AETC 

- - - -- - - - 

1.2.E.Z.c The current &ription of ~ ro&sed  Actions/Aiternatives (DOPAA) defines base operations. 

The DOPAA was used i n  the latest environmental analysis and supersonic waiver. 

Explanation for any lack o f  reports: 

1.2.E.3 There are No Noise Sensitive Areas associated with the airspace. 

1.2.E.4 Commercial /civilian encroachment problems associated with the airspace: 

I.2.E.S There are planned expansions (including new airspace) to the base's special use airspace. 

There are No restrictions currently acting on this airspace 

Published availability o f  the airspace: 

MOAs: 12002 to 02002 Mon through Fri, other times by NOTAM 

Range scheduling statistics (yearly average from 1990 to 93. 

Hours scheduled: 2.3 13 hrs 

Hours used: 5,201 hrs 

Used by multiple aircraft, hense more hours used 

Utilization o f  the airspace can be increased. 

I t  is possible to expand hours and volume to increase the airspace utilization. 

Description of the volume or  area o f  the Airspace: 

4290 square NM. 

100.00 percent of  the airspace is usable. 

Airspace: MOA-Laughlin 2 

An environmental analysis has been conducted for this airspace. 

Status o f  the environmental analysis and supplement: 
A i l  environmental analyses are current. 

-- -- -- -- - .-. - 



UNCUSSlFlED 
-- - - - - -. -. - -- - - - - - 

1995 AIR FORCE BASE QUESTIONNAIRE 

Laughlin AFB - AETC 
- - - - -- - - - - -- - - - -- -- - - 

1.2.E.2.b There are problems No associated with the environmental analysis. 

1.2.E.2.c The current Description o f  Proposed Actions/Alternatives (DOPAA) defines base operations. 

The DOPAA was used i n  the latest environmental analysis and supersonic waiver. 

Explanation for any lack o f  reports: 

I.2.E.3 There are No Noise Sensitive Areas awociated with the airspace. 

1.2.E.4 C o m m r c l d  /civilian mcroachmcnt problems ~s;roclated with the airspace: 

I.2.E.S There are No planned expansions (Including new airspace) to the base's special use airspace. 

1.2.E.6 There am No mtr lct lons currently acting on this airspace 

1.2.E.7 Published availability o f  the airspace: 

Laughlin 2 MOA: 12002 to 02002 Mon through Fri, other times by NOTAM. 

Range scheduling statistics (yearly average from 1990 to 93. 

1.2.E.7.a Hours scheduled: 164 hrs 

1.2.E.7.b Hours used: 164 hrs 

1.2.E.8 Utilization o f  the airspace can be increased. 

I.2.E.9 I t  is possible to expand hours and volume to increase the airspace utilization. 

I.2.E.10 Description o f  the volume or  area o f  the Airspace: 

450 square NM 

2 . E .  1 100.00 percent of  the airspace is usable. 

Airspace: MOA-Laughlin 3 

1.2.E.2 An environmental analysis has been conducted for this airspace. 
- -- - - .. . . . . -. . . -- -. -- - ~- - ---- .~ ~ - - - ~ --.- 

14-Feb-95 UNCLASSIFIED 1.16 



UNCLASSIFIED 
- - - - - - - - - - - - - - - .- - 

1995 AIR FORCE BASE QUESTIONNAIRE 

Laughlin AFB - AETC 
I.Z.E.2.a Status of the environmental analysis end supplement: 

Al l  env~ronnicn~al analyses arc current. 

I.Z.E.2.b There are problems No associated with the environmental analysis. 

I.2.E.2.c The c u r n n l  Description of F r o p o d  Actlons/Alternatives (DOPAA) defines base operations. 

The DOPAA was ustd in  the i a t a t  environmental analysis and supersonic waiver. 

Explanation for any lack of reports: 

I.Z.E.3 T k r c  arc No Noist , b d t l v c  A r t m  r~aoc ia t td  with the airspace. 

I.LE.4 CommercW / c i v l l i a~~  mcroachment problems awociatcd with the airspace: 

I.2.F-5 Them am No plan& t rprndons ( lnc lud ln~  new airspace) to the base's special use airspace. 

1.2.E.6 There are No restrictions currently acting on this airspace 

1.2.E.7 Published availability o f  the airspace: 

Laughlin 3 MOA: 12002 to 02002 Mon lhrough Fri. olher times by NOTAM. 

Range scheduling statistics (yearly average from 1990 to 93. 

1.2.E.7.a Hours scheduled: 2.1 24 hrs 

1.2.E.7.b Hours used: 4.099 hrs 

used by multiple aircraft sumultaneously 

1.2.E.8 Utilization o f  the airspace can be increased. 

1.2.E.9 I t  is possible to expand hours and volume to increase the airspace utilization. 

1.2.E.10 Description of the volume or  area of the Airspace: 

2.000 square NM 

1.2.E.11 100.00 percent o f  the airspace is usable. 



Vance AFB 
Military Value -- Airspace 

8400 sq. miles of unencumbered airspace 

Most accessible airspace of any UPT base 
Encroachment nonexistent 



1 JUL 1993 

C 1 

‘u 71ST FLYING TRAINING WING 
1 VANCE T-38 INFLIGHT GUIDE 

- - 

71ST FLYING TRAINING WING 
VANCE T-37 INFLIGHT GUIDE 



Vance AFB 
Airspace Footprints 

VAFB 

CAFB 

Reese 











T-3 7 (closest 1 6) T-38 (closest 8) 
Average Distance * Average Distance* 

Vance 15 
Reese 23 
Columbus 18 
Laughlin 24 

Source: Base Inflight Guides Reese has only 7 T-38 
Contact Areas 

Vance has 7.2% more T-3 7 training than Laughlin 
Vance has 7.5% more T-38 training than Reese 

* Nautical Miles 
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Vance AFB 
Military Value == Lack of Congestion Y 

=Airports within 50NM 
Uncontrolled Controlled 

Vance 14 2 

Reese 31 1 





UP 
UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 

Vance AFB - AETC 
1.2.E. 11 100.00 percent of the airspace is usable. 

Commercial Aviation Impact 
1.2.E.12 The base is Not joint-use (militarylcivilian). 

1.2.E.13 List of all airfields within a 50 mile radius of the base: 

l~lackwely~onkawa Muni l~ncontrolled 1 

Airfield: 
Alva Muni 
Antbonv Muni 

l~herokee Muni l~ncontrolled 1 

Airfield: 
Uncontrolled 
Uncontrolled 

Ditchwitch Private ----- - Uncontrolled 
Fairview Muni - - - - - - - Uncontrolled 
Guthrie Muni - - - Uncontrolled 
Keeelman AF Auxiliarv Field Militarv 
Medford Muni - .- - - Uncontrolled 
Perry Muni Uncontrolled 
Ponca City Muni - - -- . -- Uncontrolled 

Stillwater Muni Uncontrolled 
Sundance *ark Uncontrolled 
Watonga --- Uncontrolled 
Waynoka 

- --- - - - - - Uncontrolled 
-- 

Wiley Post - - - - -- Commercial - - 

I.2.E.14 Civilian/commercial operators or other airspace users do Not pose scheduling, operational, or environmental constrains or limits. 

.- -- - -- - --- 

14-Feb-95 UNCLASSIFIED 



UNCLASSIFIED 
- - - -- -- 

1995 AIR FORCE BASE QUESTIONNAIRE 

Reese AFB - AETC 
-- - - - - - - 

Explanation for any lack of reports: 

I.2.E.3 There are No Noise Sensitive Areas associated with the airspace. 

I.2.E.4 Commercial I civilian encroachment problems associated with the airspace: 

1.2.E.5 There are No planned expansions (including new airspace) to the base's special use airspace. 

I.2.E.6 There are No restrictions currently acting on this airspace 

Published availability of the airspace: 

SUNRISE-SUNSET, MON-FRI 

Range scheduling statistics (yearly average b m  1990 to 93. 
Hours scheduled: 1 hrs 

Hours used: 0 hrs 
Reasons for non-use: 

New route. No data available 

Utilization of the airspace can be increased. 

It is possible to expand hours and volume to increase the airspace utilization. 

Description of the volume or  area of the Airspace: 
CORRIDOR - 8NM WDTH 

100.00 percent of the airspace is usable. 

Commercial Aviation Impact 
The base is Not joint-use (militarylcivilian). 

List of all airfields within a 50 mile radius of the base: 

Airfield: 
ABERNATHY 

Airfield: 
Uncontrolled 
Uncontrolled 

-- ASKEW - --- .- - - - 



-- -- 
UNCLASSIFIED 

- - -  -- - -- 

1995 AIR FORCE BASE QUESITIONNAIRE 

Reese AFB - AETC 
- -- - - - - 

BIGGEN HILL Uncontrolled 

COCHRAN - - Uncontrolled 
CONE Uncontrolled 
CROSBYTON Uncontrolled 
EVERIlT Uncontrolled 
FLOYDADA Uncontrolled - - - - 

HALE 
-- Uncontrolled 

HARMEL Uncontrolled 
Uncontrolled 
Uncontrolled 

LAMESA Uncontrolled - - - .. . . 
Uncontrolled -- - - - - . . . 

LANEY FARM Uncontrolled 

MCNABB Uncontrolled 
MULESHOE Uncontrolled 

LI?TLEFIELD 
LUBBOCK INTERNATIONAL 
MACY 

SMlTH l~ncontrolled 
SUDAN I~ncontrolled - 

Uncontrolled 
Commercial 

-- 

Uncontrolled 

ITOWN AND COUNTRY I~ncontrolled I 

TAHOKA 
TERRY 

[YOAKUM I~ncontrolled 

I.2.E.14 Civilian/commercial operators or other airspace users constrain or limit operations: 
J 

Uncontrolled 
Uncontrolled 

1.2.E.14.a Description of impacts: During peak arrival and departure times at Lubbock International, access to instrument approaches at Lubbock is 
restricted and Reese aircraft are held to lower altitudes than optimal. 

- - 1  - - . - - - 

-- - - -. . - . . 

14-Feb-95 UNCLASSIFIED 1.31 



-- 
UNCLASSIFIED 

- -- - 

1995 AIR FORCE BASE QUESTIONNAIRE 
Columbus AFB - AETC 

--- 

I.2.E.9 It is possible to expand hours to increase the airspace utilization, volume can Not be expanded. 

I.2.E.10 Description of the volume or area of the Airspace: 

3000 sq miles 

1.2.E.11 100.00 percent of the airspace is usable. 

Commercial Aviation Impact 
1.2.E.12 The base is Not joint-use (militarylcivilian). 

I.2.E.13 List of all airfields within a 50 mile radius of the base: 
- - -. - - -- - - - - -- - - - -- -- - - - - 

Airfield: 
Uncontrolled 

- 

-- Uncontrolled 
. -  - 

Uncontrolled 
- - - -- - . 

- - Uncontrolled - - - - - - - - 

- - - - - - - . . -- - Uncontrolled 
- - - - - -. . -- -- - 

- - - . - - - - - - - - -- - -. - - - - - - - Uncontrolled 
- - 

Uncontrolled 

LOWNDES LP-- luncontrolled .- - - 1 

LWPELO INDUSTRIAL l~ncontrolled 
. - . -. . .. - - 1 

I.2.E.14 Civilian/commercial operators or  other airspace users do Not pose scheduling, operational, or environmental constrains or limits. 

MANTACHIE --- 

MARION COUNTY 
MCCHARAN 
MONROE COUN?"Y 
OKOLONA 

Uncontrolled - -- 

Uncontrolled - 

Uncontrolled 
Uncontrolled 
Uncontrolled 



UNCLASSIFIED 
- -. . - -- - - - - - - . 

1995 A I R  FORCE BASE QUES'I'IONNAIRE 

Lauehlin AFB - AETC 

1.2.E.6 There are No restrictions currently acting on this airspace 

I.2.E.7 Published availability of the airspace: 

Range scheduling statlsticr (yearly average from 1990 to 93. 

1.2.E.73 Ilours xhcdulcd: 4  h n  

1.2.E.7.b llours used: 4 h n  

1.2.E.8 Utilization of the aimpace can be i n c r e a d .  

I.Z.E.9 It is possible to expand volume to increase the airspace utilization, hours can Not be expanded. 

I.2.E.10 Description of the volume or area of the Airspace: 

I.2.E.l l 99.00 percent of the airspace is usable. 

Commercial Aviation Impact 

1.2.E.12 The base is Not joint-use (militarylciviiian). 

I.2.E.13 List of all airfields within a 50 mile radius of the base: 

_______._____~_ _ _ _.. . -_ _ - - - -  . .. _ .. ~ . 

14-Feb-95 UNCLASSIFIED 

- 

- - . . - - - 

- - - - . 

- - 

- - -- - - - - - - - .- - -. 

- - - - 

- -  - - - - -- 

-. . - - - - - - -- - -- - -- 
Airfield: 
Uncontrolled -- - - - . - - - - - . - - - - 
Uncontrolled - -- - - - -- -- - - - - - - - - - 

Uncontrolled - -  --- -- - - 

General Aviation 

- Uncontrolled - 

Uncontrolled 
- - -- - - - - - - - -  - 

Uncontrolled 
-- - - - -- 

- -  -- 

. 

Uncontrolled 
-. - - - - - - - - --- 

Uncontrolled -- - -- -- -- - - - - - - 



UNCLASSIFIED 
. . - - - -- - - - - - 

1995 AIR FORCE BASE QUESTIONNAIRE 

Laughlin AFB - AETC 
-- -- - - - - -- - -  - 

Eagle Pass 
Mwards 
flying Bull Ranch 
. - - - -- - - - - 
Flying D Ranch 
Fort Clark Springs 

- -. -- 

UNCLASSIFIED 126 

l ~ o u r  Square Ranch 
Freeman 

't4ughes Ranch 
' ~ a  Foncia Ranch 
Laughlin Auxiliary #I 
Lazy Two Ranch 

Uncontrolled 
Uncontrolled 
Uncontrolled 
Uncontrolled -- 

Uncontrolled 
Milimy 
Uncontrolled 

ilmna Ranch Uncontrolled 
I 'Uncontrolled 

Uncontrolled - .- . 

Uncontrolled - -- - - 

Uncontrolled 
- - - - - -- - -- - - - - - 

Uncontrolled 
. - - - - - - - - - - - 

Uncontrolled 
-. -. - -- - - -- - - - - - 

1.2.E.14 Civilian/commercial operators or  other airspace users do Not pose scheduling, operational, o r  envil.onmental constrains or  limits. 



Vance AFB 
Military Value -- Low Level Routes 

.Access to low level routes 
More routes = better training variety 

=Low level routes within lOONM 
Vance = 24 
Columbus = 17 
Reese = 7* 
Laughlin = 4 

* May have been understated 

Source: USAF Certified BRAC95 Questionnaires 





--- . -- 
UNCLASSIFIED 

- - - 

1995 AIR FORCE BASE QUESTIONNAIRE 

, - - 
Vance AFB - AETC 

- - -- - - - -- - -- 

Area Name __ Distance Area Name - -- Distance Area Name Distance 
FALCON 108 NM SMOKEY HILL 142 NM RAZORBACK 197 NM 
CANNON 284 NM MELROSE 313 NM AIRBURST 355 NM -- -- - 
CLPLLBORNE 387 NM OSCURA 450 NM McMULLgN- - - 490 NM 
W L B Y  WEST 542 NM SHELBY EAST 545NN[ !!TI!?EBUH--- - .  589 NM 
HARDWOOD 593 NM JEFFJ3RSON PROVING G 61 4 NM EGLIN C52 675 NM 
EGLlN C62 676 NM HAGiUlTR 739 NM GOLDWATERRANGE 3 162 NM 
EAGLEIUTI'R 764 NM KI?TYCAT/U'ITR 765 NM GOLDWATER RANGE 2 _ 773JM 
GOLDWATER RANGE 1 779 NM GOLDWATER RANGE 4 780 NMI GRAYLING 793 NM 

Nearest electronic combat (EC) range and distance from base: 

[SMOKEY HILL 142 NMJ 

Nearest Air Combat Maneuvering Instrumentation (ACMI) range and distance from base: 

~VOLK FIELD MDS I 575 NMI 
Nearest full-scale, heavyweight (live drop or inert) range and distance from base: 

Utes (VR) / instrum 
IFALG~!! -. _ -  _..L.J!ZLhd 

Total number of slow routes (SR) / visual I 
- --- - -- . - - 

r P e  o r u t e :  100 w :(- 
VR 

T@ Routes: 24 

Identify Route 

VR-1144 157NM 
IR-172 169NM 
VR-104 175NM 
VR-1182 187NM 
IR-506 199 NM 

UNCLA! 
- 

nt routes (IR) with entry points within: 

T T ~ N G  yJ-- ---6& NM , 
- -- 

R-145 IONM 
IR-175 32NM 
SR-295 55 NM 
VR-1113 76NM 
VR-533 101 NM 
VR-544 140NM 
SR-216 153 NM 
VR-1145 164NM 
VR-1574 170NM 
IR-105 183NM 
VR-189 193 NM 

JR-146 IONM 
JR-185 39NM 
SR-296 72 NM 
VR-534 78NM 
SR-206 122 NM 
VR-1146 145NM 
VR-536 155 NM 
VR-1138 167NM 
VR-158 170NM 
IR-129 183NM 
IR-504 193 NM 



UNCLASSIFIED 
--- 

1995 AIR FORCE BASE QUESTIONNAIRE 
Reese AFB - AETC 

RAZORBACK _ 
GOLDWATER RANGE 3 TER RANGE_!__ I _ "'""i 553 N M  
GOLDWATER RANGE 4 557 NM HAGIU'ITR 6 4  NM E&E-N!%- 
SHELBY WEST 674 NM KIlTYCAT/UTTR 679 NM SHELBY EAST - - 

NELLIS R63 685 NM EAGLEN'ITR 690 NM NELLIS R65 - 

Nearest electronic combat (EC) range and distance fkom base: 

Nearest Air Combat Maneuvering Instrumentation (ACMI) range and distance from base: 

[LUKE ACMI 515 NM] 

J  CHINA LAKE I 787 NMI 

Nearest full-scale, heavyweight (live drop or inert) range and distance b m  base: 

I 

(MELROSE 97 N M I  
Total number of slow routes (SR) 1 visual routes (VR) / instrument routes (IR) with entry points within: 

kohl  Routes: I 71 331 661 e?!L- 2 5 L  .. _ 3771 

IdentiQ Routes: 

Type of Route: 
IR 
SR 
VR 

UNCLASSIFIED 

150 NM 
9 

20 
4 

100 NM 
3 
1 
3 

200 NM 
22 
22 
22 

400 Npl 
55 
38 -- 
64  

600 NM 
2 .  

6 1 - -- -- - - - - 
100 

- !!?! _w-.. 
. .  _- -- 142 

s s 
150 



- 
UNCLASSIFIED 

-- - - - . - 

1995 AIR FORCE BASE QUESTIONNAIRE 

Columbus AFB - AETC 

1.2.C.5 Nearest electronic combat (EC) range and distance from base: 

/SHELBY EAST 15s NMJ 

Area Name 
SHELBY EAST 
EGLIN C52 
CANNON 
ATERBURY 
PINECASTLE 
AVON PARK CHARLIEIE 
McMULLEN 
HARDWOOD 
MELROSE 

1.2.C.6 Nearest Air Combat Maneuvering Instrumentation (ACMI) range and distance &om base: 

- 
W-168 A,B,C 
W-602 
W- 158B 
W- 157C -- - 
Y'-228 A,B*C*D - 
W-122 D 
,W-497 A,B 

- - 

\GULFPORT MDS 236 NM) 

I.2.C.4 Scorable range complexes / target arrays (capable of or having tactical targets, conventional targets, and strafe), within 800 NM: 

485 @ 
491 NM 
534 NM 
567 NM -- 
574 NM 
596NM 
597 NM 

- 
W-158A - 

W-161A.BlW-177A.B 
W-497A 
W-228C 
W- 174 A,B,C,D,F,G 
W-122E 

Distance 
153 NM 
2 13 NM 
302 NM 
357 NM 
438 NM 
520 NM 
622 NM 
640 NM 
765 NM 

I.2.C.7 Nearest full-scale, heavyweight (live drop or inert) range and distance from base: 

- 
Area Name Distance Area Name 
SHELBY WEST 156 NM EGLIN C62 
CLAIBORNE 265 NM RAZORBACK -- ~ 

GRAND BAY 313 NM JEFFERSON PROVING G 
TOWNSEND 370 NM POINSE'IT 
AVON PARK BRAVOIF0 5 12 NM FALCON 
SMOKEY HILL 547 NM CHERRY POINT BT- 1 1 
USAF DARE COUNTY 632 NM NAVY DARE COUNTY 
INDIANTOWN GAP 695 NM GRAYLING 
WARREN GROVE 769 NM 

- - -. - 

488 NM 
515 NM 

556 N M  
573 NM 
590 NM 
- 597 - NM - ---I - 

486 NM 
505 NM 
535 NM 
-- 569 NM 

586 NM -- 
596 NM 

- -- -- 

Distance 
212 NM 
296 NM 
353 NM 
397 NM 
513 NM 
600 NM 
634 NM 

- - 697 - - - NM - 

[SHELBY EAST 

.r 

W- 177A __- -_ 

W-157B 
W-174A - 

-- W- 1221 - 

W-l22J 
W- 174B -- -- - 

153 NM] 

I.2.C.8 Total number of slow routes (SR) / visual routes (VR) /instrument routes (IR) with entry points within: 

e of Route: 

;; 
VR -- 14 

Total Routes: 17 35 
Identify Routes: 

IVR-1014 19 NM I I R - o ~ ~  25 NM I ~ ~ - 1 3 7  26 NM 1 ~ ~ - 1 0 3 1  49 NM 1 ~ ~ - 1 0 1 6  54NM- I V R - I O ~ ~  69 NM 1 
- -- - -- - - - -. -- -- - 

YCI"'"'" 

200 NM 
21 
26 
25 
72 

400 NM 
5 1 
46 
66 

163 

- -- 
600 NM 

98 
105 
150 

- -- . - . - 

800 NM 
132 -- -- - -  

138 
_ 20 1 - - 

353- - 47 1 



-- 
UNCLASSIFIED 

--- 

1995 AIR FORCE BASE QUESTIONNAIRE 

Columbus AFB - AETC 

SR-062 198 NM 
VR- 1022 204 NM 
SR-226 218 NM 
SR-222 218 NM 
IR-121 232NM 
VR- 1055 240 NM 
VR-1102 254NM 
IR-016 285 NM 
SR-223 302 NM 
IR-164 315 NM 
IR-074 333 NM 
VR-619 343 NM 
VR-1668 353NM 
IR-036 369 NM 
VR-1003 385 NM 
VR- 1007 392 NM 
VR-1743 400NM 
IR-018 404NM 
VR-087 41 1 NM 
VR- 1039 430 NM 
SR-872 439 NM 
VR-1113 444NM 
SR-735 449 NM 
IR-608 458 NM 
VR-104 466NM 

VR-1005 210NM 
SR-237 218 NM 
SR-219 218NM 
VR-1103 232NM 
VR-1068 240NM 
IR-083 261 NM 
IR-015 294NM 
SR-224 302 NM 
VR-095 317NM 
VR-1059 334 NM 
VR-615 343 NM 
VR-1667 355 NM 
VR- 1008 373 NM 
VR-1011 388 NM 
IR-502 393 NM 

VR-179 214NM 
SR-232 218 NM 
SR-220 218 NM 
SR-102 235 NM 
IR-160 241NM 
IR-075 262 NM 
VR- 1065 295 NM 
VR-094 303 NM 
VR-1049 321 NM 
IR-023 335 NM 
VR-1546 345 NM 
VR-088 357 NM 
IR-129 376NM 
IR-127 389NM 
IR-504 393 NM 

VR- 1726 408 NM 
VR-1525 413NM 
VR-1097 435 NM 
IR-117 444NM 
VR-1633 447 NM 
VR- 1640 450 NM 
VR-1721 459NM 
SR-737 468 NM 

UNCLA 

LR-069 100 NM 
SR-073 120 NM 
VR- I072 1 28 NM 
VR- 1070 147 NM 
IR-017 170 NM 
SR-029 183 NM 
SR-036 189 NM 
SR-106 191 NM 
IR-040 197 NM 
SR-061 198 NM 

VR- 1032 
SR-069 
SR-03 1 

VR-1017 
VR- 1082 
SR-040 
SR- 104 
VR- 1024 
SR-060 

SR-227 218 NM 
SR-229 218 NM 
IR-031 226 NM 
IR-042 240 NM 
IR-120 254 NM 
VR-058 280 NM 
1R-080 299 NM 
VR-1104 315 NM 
VR-189 332 NM 
IR-618 343 NM 
VR-1130 353 NM 
IR-019 369 N M  
VR- 1635 383 NM 
VR- 1006 392 NM 
IR-743 400NM 

VR-1642 410 NM 
IR-046 420 NM 
SR-874 439 NM 
VR- 1 128 444 NM 
SR-732 449 NM 
SR-270 457 NM 
lR-047 466 NM 
SR-617 471 NM -- - - - -- . -. - 



UNC 'v' SSlFlED 

1995 AIR FORCE BASE QUESTIONNAIRE 

C 
-- - 

Srea_Name _ _ - 
MELROSE 

EL CENTRO 

Laughlin AFB 

I.2.C.S Nearest dcctronlc combat (EC) range end dbtance from base: 

MIil-ROSli 314 NM 

1.2.C.6 Nearest Alr Combat Mentuverlng Instrumentation (ACMI) range and distance from base: 

- -- - 

- --- 

I.Z.C.7 Neared f'ull-wnlt. htnvywtlyht (llvc drop or incrl) range and distance from b.tise: 

1.2.C.8 Total number of slow routes (SR) / vl.wal routcs (VR) / instrument routes (IR:) with entry points within: 
-. - -  - 

- . - -- - - --. - 
Distance 

. . - 1 27 - - - NM - - 
365 NM 
579 NM 
62 1 NM 
655 NM 

- - .- - - -. 

Area Name 

FALCON - - - - - . 
CLAIBORNE 
AIRBURST 
GOLDWATER RANGE 3 
GOLDWATER - - -- - -- -. RANGE - I 

/ 754 NM 

VR-1122 140NM 
VR- I I08 I56 NM 

EGLIN C62 - - - 

ype of Route: , 100NM , 150 NM 
7 3, 

01 . - 2 - 
13 
22 

IR-142 196 NM 
SR-251 198 NM 
SR-245 198 NM 
VR- 1 124 205 NM 
VR-118 226NM 
VR-I116 244NM 
IR-165 272 NM 
VR- 1 1 3 9  -28 1 _Ny. -- ..-- -- .--- - -  

- -. 80 

316 

VR-156 I I INM 
VR-1121 132NM 
VR-196 143NM 
VR- 1 109 156 NM 
SR-261 197 NM 
SR-258 198 NM 

Identify Routes: 

IR-124 I l6NM 
IR-148 ' 134NM 
VR-I01 145NM 
VR-1120 175 NM 
SR-233 198 NM 
SR-255 198 NM 
SR-240 198 NM 
SR-292 20'1 NM 
VR-151 240NM 
IR- 167 250 NM 
VR- 162 273 NM 
VR-163 285 NM - - . -. . .. .- .- .- -. - -. . 

VR-186 116NM 
SR-293 134 NM 
SR-286 147 NM 
IR-135 184 NM 
SR-242 198 NM 
SR-273 198 NM 
SR-234 198 NM 
IR-136 2i7NM 
SR-270 242 NM 
VR- 1 143 267 NM 
IR-105 274 NM 

VR-1144 - - - - - - - 286 - - NM - - - - - - - - 

VR-1106 126NM 
IR-123 135NM 
VR-168 148 NM 
IR-128 192NM 
SR-244 198 NM 
SR-267 198 NM 
SR-236 198 NM 
IR-166 217NM 
VR- I I I0 243 NM 
IR-144 272 NM 
VR-  1 138 277 NM 
VR-159 286 NM 
-. -- . . - - --- . 

14-Feb-95 UNCLASSIFIED 1.04 





Inside 1 OONM 

Vance 8 12 
Columbus A '7 11 
Reese 4 6 
Laughlin 0 4 

mAdditional training opportunities awa 
from home field 

=Divert options with bad weather 
Source: Base Infight Guides 









- I .  Flddr do not hrw h t r u r # r t  or towam 
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8. Odsemt5000MSG 2OOUS.222TAS,11lOPQH 
C. h c ~ d  7 NM Out, Idh, 201.2 MN 

EMERGENCY DNERSlON FRDS d 

Alr fields shown below hbve geoler fhm 4,000 feet of poved woblo 
m y ,  ad should onty be considered in emergency sltvatbn6. N o u y  
308 Wkms I : a F  Brovo) hos 6,990 between barriers, but Is not In 
continuous q~ecotlon. 

T& 279.2 
RWY t'3/31 
8000 ,I 150 

NOTE1 Dioqom drown lo scde. Twcoloosa, Gunshy, and Tupelo are 
Lnc!uded lor locd area orientolian d the emergency h s i m  oirflelds. 





T-38 LAUOHUN MVWT CHART {800 lbs at touchdown) 

I 
T-38 AREA DIVERT CHART (600 b s  at touchdom) 

1 I . , q,= \ ...,:LROGd+u . . .. h). . . . 
4 
I 
I , T-1 marr CHART (500 lb. .t r m c ~ l  , 

'AMOW wtw)ldgl bwtm flrrumi ~ w l ~ l e r v ~ ~ w r h r q l  
T A W  W0lR.q AItUlld. Dbtonw Lbhnin RWY 
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Ch 121 FL 270 
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ch 70 n 270 
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Ch 05 R 310 
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ABU 1275lb 1 0 2 ~ 1 ~ ~ -  190nm ' 11.- 13.600' 
Ch 84 K 330 
Reese AFB 334 .56 mrch 51 min 707 pph 281.1 
REW 14001br 183 KIAS 2 8 0 m  1l.Bppm 10,6000' 

I Ch 26 ,n350 

RAPCON of q! accept- debv. 
121 H f w l l v m m h ~  reqtdrw I- m c w ~  OT dknn oontrt 
RAPCON, rtete intentions and receive an d d s d g n s n t .  
(31 It y o u d n ~ d h w t h m t y o u w l n a M ~ b * * ~ * U P .  
contlct the SW with yaw intmtlona. 
Aswmptfam: 
- NO wind d'rml, nd cruise at s t d a d  day temperatura 

i - Fuel indrd.r 8 10 min sp#mbrg with 5001 rand*. 
- c r i b  to 8kitude a tho rate cGmb scheduh. 

\J 
w - AW cakxlMkru for tlme 8nd fuel b a d  on 120001 GW. draaft. 

- ~ ~ u h ~ ~ W N I ( ( I I A S b s M d o n m e x r w r p s e d .  
- E ~ O  da~:ult  chu computed from m u  r m  tch.duk. 
- Add 5% to dinrsrrion fuels I f  En* antClce mnn r e  d. 
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Vance AFB 
Air Traflc Delays 

DELAYS PER MONTH (2 I3EXR PERIOD) 

Vance Reese Columbus Laughlin 

I Any and all delays are indicators 
EDciency and smoothness of air traflc control are 
critical to pilot training 

I Delays result directly in "knocked of€" manuev 

operations in the Air 





UNCLASSIFIED 
-- 

1995 AIR FORCE BASE QUESTIONNAIRE 

Vance AFB - AE'I'C 
. ~ -. 

2. Operational Effectiveness 
A. Air Traffic Control 

ATCALS - Air Traffic Control and Landing Systems 
NAS - National Airspace System 

I.2.A.1 Some of the base ATCALS are ofecially part of the NAS. 

I.2.A.2 Details for specific ATC facilities: 

1.2.A.4 The primary instrument runway is designated 17C 

Tower 

65725 operations were conducted this runway during calander year 1993 

(A.2) ATC Summary: 

I.2.A.5 Known or potential airspace problems that may prevent mission accomplislrment: 

-- - -- - - 

(A.3) Detailed traffic counts: 

' bpe  of 
Facility 

3 

2 

None 

Civil 
Traffic Count 

Total 
Traffic Count 

I.2.A.6 The base does Not experience ATC delays. 

- -- - - - - - - 
Military PAR 1 Non-PAR 

Traffic Count Traffic Count Traffic Count Traffic Count 

171240 

7781 1 

B. Geographic Location 

I.2.B.1 Nearest major primary airlift customer: FORT SILL 
Nearest major primary airdrop customer: FORT RILEY 

I.2.B.2 Distance to foward deployment Air Bases: 

Lajes AB: 3371 NM 

16572 

1 1789 

distance 

distance 

1 3 2 3  1 6  01 -- 
66022 NIA 

- - - -- 
NIA 

- .  

- . . . - . - - - - - - - - 

14-Feb-95 UNCLASSIFIED 1 02 



-- - 
UNCLASSIFIED 

-- . - -. . -- - - - - 

1995 AIR FORCE BASE QUESTIONNAIRE 

Reese AFB - AETC 
-- - - - -- - - - -- - - -. . - - - 

2. Operational Effectiveness 
A. Air Traffic Control 

ATCALS - Air Traffic Control and Landing Systems 
NAS - National Airspace System 

I.2.A.1 None of the base ATCALS are officially part of the NAS. 

I.2.A.2 Details for specific ATC facilities: 

I.2.A.4 The primary instrument runway is designated 35C 

82118 operations were conducted this runway during calander year 1993 

bower 

I.2.A.5 Known or potential airspace problems that may prevent mission accomplishment: 

None 

I.2.A.6 The base experiences ATC delays. 

1.2.A.6.a D e t d s  regarding ATC delays: 

Average number of delays per month (over the last 2 years): 31 

(A.2) ATC Summary: - 

The total number of sorties per month: 60026 

5 p e  of 
Facility 

3 

-- -. - - -. - - - - 

(A.3) Detailed traffic counts: . - - - - - - . - 

The average length of the delays: 0: 10 

1.2.A.6.b There is a common rationale for the delays: 

Delays occur while trying to obtain IFR release from approach control facility. 

Total 
Traffic Count 

821 18 

Civil 
Traffic Count 

604 

B. Geographic Location 

I.2.B.1 Nearest major primary airlift customer: FORT SILL 

Nearest major primary airdrop customer: FORT BLISS 

Military 
Traffic Count 

81514 

I.2.B.2 Distance to foward deployment Air Bases: 

Lajes AB: 3639 NM 

Rota AB: 4698 NM 

PAR Non-PAR 
Traffic Count Traffic Count 
- -- -- - . - . - -- - - - 

N/A NI A 

distance 

distance 

UNCLASSIFIED 



UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 

Columbus AFB - AETC 
-- - - - 

2. Operational Effectiveness 

A. Air Traffic Control 
ATCALS - Air Traffic Control and Landing Systems 
NAS - National Airspace System 

I.2.A. 1 Some of the base ATCALS are officially part of the NAS. 

1.2.A.2 Details for specific ATC facilities: 
- - - - - -. . - - - - - - - - - - - - 

(A.3) Detailed traffic counts: 
Civil Military PAR 

142683 52055 14973 

87268 220 
- 

NIA 
- -  A 

I.2.A.4 The primary instrument runway is designated 31C 

90628 operations were conducted this runway during calander year 1993 
I.2.A.5 Known or potential airspace problems that may prevent mission accomplishment: 

NONE 

I.2.A.6 The base experiences ATC delays. 

1.2.A.6.a Details regarding ATC delays: 

Average number of delays per month (over the last 2 years): 6 
The total number of sorties per month: 57996 

1.2.A.6.b There is a common rationale for the delays: 

IN-FLIGHT EMERGENCIES 

B. Geographic Location 

1.2.B.1 Nearest major primary airlift customer: ANNISTON ARMY DEPOT 
Nearest major primary airdrop customer: BIRMINGHAM 

1.2.B.2 Distance to foward deployment Air Bases: 

Lajes AB: 2983 NM 

I 
Non-PAR ' 

Traflic Count ' 

1571 

distance 129 NM 

distance 85 NM 

-- - .- - -- - - - - - - - - - - - 

14-Feb-95 UNCLASSIFIED 1.03 



UNCLASSIFIED 
- .  - - pp --- -- - - - - 

1995 AIR FORCE BASE QUESTIONNAIRE 

- - -- - -. . . 
Laughlin AFB - AETC 

. - - -- - - -- - - - -- - -- - - - - -- - 

2. Operational Ef'fectiveness 
A. Air Traffic Control 

ATCALS - Alr Traffic Control and Landing Systems 
NAS - National Airspace System 

1.2.A.I Some o t  the base ATCALS are olRclally part of the NAS. 

1.2.A.4 The primary instrument runway is designated 13C 

71315 operations were conducted this runway during calander year 1993 

1.2.A.5 Known or potential airspace problems that may prevent mission accomplishment: 

None 

1.2.A.6 The base experiences ATC delays. 

1.2.A.6.a Details regarding ATC delays: 

Average number of delays per month (over the last 2 years): 4 

The total number of sorties per month: 43796 

The average length of the delays: 8 5 6  

1.2.A.6.b There is No common rationale for the delays 

i.2.A.2 Details for specific ATC facilities: 
- -  --  - 

(A.2) ATC Summary: (A.3) Detailed traffic counts: 

B. Geographic Location 

1.2.B.1 Nearest major primary airlift customer: FORT HOOD 
Nearest major primary airdrop customer: FORT HOOD 

PAR 
Tramc Count 

0 

NIA 

1.2.B.2 Distance to foward deployment Air Bases: 

Lajes AB: 3693 NM 

ILS 
Traffic Count 

l 8% 
NIA 

TYF of Total Civil 
jFncility i T r a m  Count I Traffic Count 

RAPCON I 3 165217 
I 

10225 

rower 2 UR043 325 

- 

  on-PAR 
Traffic Count 

428 
--. - -. 

NIA 
. -- - - - - 

Military 
Traffic Count 

1 54992 

877 18 

distancc 

distance 



Vance AFB 
Military Value -- Weather 

Weather Loss Summary -- FY90-94" 
Vance Reese Columbus Laughlin 

T-3 7 20.4 24.0 21.3 14.3 
T-38 21.9 20.5 22.6 17.8 

"Source: AETCILG Operational and Maintenance Data 

I All inclusive weather losses 
Low ceilings; cross winds; icing; thunderstorms; density 
aliitude 

I Accurate weather impact -- not a forecast 

I REESE WORST IN T-37 / COLUMBUS 





DEPARTMENT OF THE AIR FORCE 
AIR EDUCATION AN0 ~ A I N W  COMMANO 

I November 1994 

HQ AETCAMX (FOIA) . 

a .  244 F Street East Suite I 
Randolph AFB TX 78 150-4328 

Colonel D. F. Craigie, USAF Retired 
7220 Shoup Road 
CdIorado Springs, CO 80908 

Dear Colonel Crsigie 

This is an interim response to your 14 July 1994 Freedom of Information Act (FOIA) request. 

At attachment 1 you will find an mdex of releasable records, dung with the records we found to be 
responsive to your request. These records arc fully releasable under 5 U.S.C. 552. We also attached a 
copy of the 2 Sep 94 HQ AETVXOS letter which provides you with additional information regarding 
items 10 through IS on the index. Alto. as mentioned to you in our 7 October 1994 fmer, we an dill 

) awaiting the receipt of scRlin e0~octual  rewrds. Once we receive them, we wit! review than and makc a 
determination on their release. 

Since this is an interim response, we will assess any remaining charges once we provide you with a 
final response. Again, we appreciate your patience in this mattcr. 

Attachments: 
1 .  Index of Releasable Records wRecor6 
2. HQ AETCIXOS La, 2 Sep 94 



VANCE 

PILOTS GRADUATED ' 

(Programmed in FYQ4) 16s I 70 

WEATHER LOSSES 
(Five year average) 

TOTAL AIRSPACE 
(Sq mi) 7907 7314 

CURRENT ALTERNATES 
(Distance in nm) 

Tinker Lubbock 
(62) (1 7) 

Tinker Lubbock 
(63 (1 7) 

COLUMBUS LAUOHLIN 



AS of: Won Oct 38. 1989 8:OI AN 

Oporationil 6 Haintenance Data Recap seain : a c t  86 End: 6ep 89 

 rev COL LAU nhT RAW RE€ SHE 
PY RV. 

VAN U II hTC 

Sort Leo Required 198497 27761 26467 4835 a4865 26b71 34721 
Bortits Bch~duled 

' I  
241815  36253 33475 6599 I674B 36894 43176 

t Pro~ramaed At tr i t  ion 4 9 5 1  1 8692 7008 564 la83 19823 8455 / i \ of 9cheduLed 26.6 2 3  2 i . 9  8.5 2 29.3 1 9 . 6  

! ! Sorties Launched l984@4 27375 28465 596s 13751 27990 331 15 
J z of Required 101.2 98.6 87.5 98.1 9 2 . 5  1 95.4 
t 
I t of  Scheduled 2 . 7  75.5 65.8 9.4 82.1 7 5 . 9  76.7 

ops Addi t ions 
Haint Additions 
r of Launched 

Actual Attrition 
3 t of Scheduled 

Ux Deletions 
Z 
Ops Deletions 
% 
Land's 

L 

Uaint h i p  Aborts 6 3  . B1 0 1 35 17 9 1 3 1  
Air hbort Rate 0.3 a.3 8.1 a .  6 8.1 8 .  0 6 . 4  

Wain? Ground Aborts 3051 357  443  94  22 I 261 SB3 
Spare Ground Aborts 262 3 9 36 I 1 3  22 4 9  

Ground Abort Rate 1.6 1.4 1.7 1.6 1.7 1 .  1 1.6 

Haint Deletions 9547 1816 1435 141 523 1138 l87a 
t of Ad] Schedule 4.6 6.5 5 . a  2.3 3 . 8  1.1 5 . dl 

supply Deletions 274 4 19 6 2 5 4 5 8 Ir 
t of Adj Schedule 0.1 0 .8  8. 1 6.1 6.1 a . 2  *.:I 

A v ~ P o s s .  tu/oACLAe) 546.7 75.9 8 . 3  20.4 44.6 13.2 90.) 
$C - Flyable 461.2 50.4 69.6 16.4 3 8 . 8  59.2 71.2 
Cap / Day 271.8 3.1 37.2 9.9 2.1 37.3 45.3 
Spares  / Day 43.1 5.3 7 . 8  1.6 4 . 2  5.6 6. 7 
t HC- 6ched 68.1 82.1 65.2 79.9 65.3 72.4 73.1 

0eflcrr.d Oiscrepancy Data: 
Ave Ma. Aircraft 61 5 8 1 85 3 3 5 5  78 93 
hvg number AUn 0 6  3 . 8  9.81 1.19 0.18 1-41 1.17 
hvg Number AUP 9.89 1.16 1.41 1.18 9 - 4 9  a.96 e.40 
hvg P e r  Aircraft 1.7 4 2.22 2.19  1.59 2 - 3 1  1 .95  

Fleet Tire D a t a :  
Av# No. aircraft  61 2 B Q 84 32 5 2 77 $1 3 

Ava Fleet T i n e  253.6 225.5 271.3 241 . A  252.3 2 6 %  . P  26a.8 
A V ~  NO. Insp. C / U  51 6 6 2 4 7 a 

'h i s  Paar Pertains t o  Home Station Launches and 016 geturns I I U  AfCI 66-3. (Docs )JOT include ACE) 
page: 



Vance AFB 
ODcial Planning Factors 

Vance Reese Columbus Laughlin 

Source: JCSG Certtped BR4C95 Data 

These factors are reality 
4 Based on long term sortie losses by A/C 

On average, Reese T-37 instructors work 8% more than 
Laughlin T-3 7 instructors 

4 On average, Reese T-38 instructors work 6% more than 
Columbus T-38 instructors 

Weather factors are real -- Rees 
work longer and harder@ 







JUN-08-1995 09:57 FROM QREQ MGR I / R  ENID TO 882027374885 P .63 

C O L ~ U S  
MIssConRequir- 

. Give the offiad plrmning factor for percent of sorties lost due to weatha on hlrtmic -1). 
. '  
hs,, AisKafi 

T-37 L 

T-38 w6 
AT-38 Not enough data 

3. Do tho n o d  weather conditions at the most fbqucntly used W d n g  areas pora a dmmic p b l  
l c h c d u ~  training soniclr7 If so, arc altematc tnining areas used? Doer the hs of a l o f t ~  
involve rcIocatlng &raft and support penowel to other installatiom during OIUin dmss of the yudl 

ANSWER No. Weather conditions do not pose a problem. 
ANSWER No. Alternate areas arc not used. 
ANSWER: No. Relocation is never requid  due ta weather. 







Vance AFB 
Encroachment 

Vance Reese Columbus Laughlin 

6.9 8.6 8.9 10.0 
Source: 1995 DoD Cross-Service Certtped Data 

Only a small portion of APZ I1 has development 
within boundaries 

APZ 11 is firthest away from field 
No further development since City ordinance in efect 
Complaints virtually zero 

Not a limiting factor 
T-38 operations cut by two-thirds with SUPT 
implementation in Sept 95 
Most aircraft well clear at take-ofland landi 



CArTEGORY: UNL)EHC;1U~Arl'B PILOT TIUIN ING (UPrT) @ 
STAFF ANALY SIS-I 

REVISE WEIGHTINGS OF MEASIlRlES OF MERIT 
1' 

VANCE 
(9 6) 
Closurc 

5.3 

6.4 

6.9 

9.2 

6.6 

7.8 

6.7 

3 

t 1 

MNDOLPIi 
(9 

Rcalignmcnt 

6.0 

7 .O 

0.0 

6.0 

7.4 

8 -6 

5 -3 

5 

'LAUGHLIN 
(*) 

Closurc 

7.4 

7.1 

10.0 

7.7 

6.4 

7.3 

7.8 

1 

COLUMBUS 
("1 

Closurc 

5.4 

6.9 

8.9 

8.9 

7.1 

7.4 

7.2 

2 

, 
(C) = DoD recommendation for dosure 
(X) = joint Cross-Service Group option for closure 
(*) = Candidate forjtrther considGr&ion 

7.4j 

2 

ItIiXSE 
(c) (x) 

Cbsnre 

4.7 

4.8 

8.6 

8.2 

7.0 

7.9 

6.4 

4 

UPT-JCSG 
MEASURES 
OF MEIUT 

WEATHER 

AIRSPACE 

ENCROACHMENT 

AIRFIELDS 

MAINTENANCE 
FAClLlTIES 

GROUND TRNG 
FACILITIES 

TOTAL: 

RANIC: 

7.03 

3 

7.65 

1 

6.87 

4 

UNWIGHTBD 

AVERAGE 

STAFF - 
WEIGHT 

30 

20 

20 

15 . 

10 : 

5 

100 

6.72 

5 

SCORE- 

RANK 



* Ms. Noreen Len& --- Best USAF CHAMPUS Advisor, 1994 
* TSG T Robert R. Lesage, Jr. --- Outstanding AETC QM, 1994 
* A1 C John Redfild --- First Place, Featires Category, AETC Media Awards, 1994 
* Vance Cherokee Lodge -- Air Force Innkeeper Award, Small Base Category, 1994 
* 71 FTW --- Air Force Meritorious Achievement in Flight Safety, 1994 
* MSGT Mark W. Bossi --- AETC First Sergeant of the Year, 1993 
* A1 C Troy T. Kinion --- AETC Readiness Airman of the Year, 1993 
* Ms. Doris J. Forshee --- AETC Senior Transportation Civilian of the Year, 1993 
* 71 FTW --- AETC Facility Excellence Award, 1993 
* 71 Security Police --- Best in USAF, Small Unit Award, 1993 
* Commissary --- Best Small Store in CONUS, 1993 

Vance is a Top-Notch UPT base in every 



A C C O L A D E S  

8th Flying Training Squadron - ~ i r  Force Outstanding Unit Award 

71st civil Engineering Squadron - AETC N o m i n e e  for the 1993 
Colonel Bernt Balchen Award 

Vance AFB Cherokee Lodge - A i r  Force Innkeeper Award, Small Base 
Category, 1994 

Child Development Centar -   car edited by the National Academy of 
Early Childhood Programs 

Capt Valentino Bagnani, 111, 8FT9, AETC Nominee for 1994 National 
Image Award (for  contribution^ i n  areas of cfvil/human rights, 
race relaticnei equal opportunity, human relations, affirma- 
tive actions, and public service programsj 

Capt James Peccia, 7lFTW - F i r s t  Place, U.S. National Military 
Cycling Championship 

Lt John Cartwright, 71LS - 228 A i r  Force Outstanding Junior 
Supply Officer of the Year, 1993 

MSgt Hark W B o s s i ,  71SUC - 19AF First Sergeant of the Year, 1993 

MSgt Mark W ~ o q s i ,  71SUG - AETC First Sergeant of the Year, 1993 

MSgt Gerald R Schaefer, 71PTW/SR - Motorcyule Safety Foundation 
Instructor Achievement Award, 1993 

TSgt Robert R Lesage, Jr, 7106 - AETC Quality Aesurancm Evaluator 
of the Year, 1994 

SSgk Robert K Johnson, 71SP8 - AETC Combat Arms Training and 
Maintenance Speoialist of the Year, 1993 

SSgt James F Ifoller, 7lOSS/DOW - ABTC represmntative to 1994 
Wartime Forecamting Competition 

SBgt Revin P Henderson, 71LS/TnO - ACC Transportation 
Professional of the Year, 1993 

A1C Troy T Kinion, 71WEDS - AFK: Readiness Airman o f  the Year, 
1993 

Ms Doris J Forshe*, 71LS/THO - AFTC Omorgm F Ruestow Transporta- 
t i o n  Senior Civilian Employee of tho Year, 1993 

Ms Lori Jordan, 71FTW/HO - AETC Excellence in Wing History, 1993 
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APPENDIX H 

1 ~ u i y  - 31 December 1994 

Vance AFB Family Housing Community Development Plan - AETC 
Nominee for 1995 USAF Design Awards Program 

. 71 FTW - A i r  Force ~er i tor ious  Achievement i n  F l i g h t  Safety 
Award, 1993 

71 fiW - USAF Flight Safety Plaque, FY 1993 

8 FTS - AETC unit Flying Safety (sustained Performance) Award, 
4th Quarter, FY 1994 (for five conseautive years without a 
Class A or I3 airaraft mishap) 

25 PTS - AETC Unit Fly ing  Safety Award, 4 t h  Quarter, FY 1994 (for 
12 conseautive months without a Class A or 0 aircraft mishap) 

Public ~ffairs, The Airscoop - Third Place, Comer;cial Enterprise 
Paper less than 24 pages, AeTC 1994 Media Awards - - 

- Capt iameo H a t l e  and Capt Christ~ph~r Binon, 25 FTW - T-38 
Instructor Pilots, AETC TOP  light $ 9 4  

Capt John Dethlefs, 8 FTS - Honorable Hention, Three-Dimensional 
Fine Arts C a t e g o r y ,  AETC 1994 Artists and Craftsmen Contest 

2Lt steven M ~riedmsn, Class 95-02 - Orville Wright Achievement 
Award, Oot-Dec 1994 

TSgt Robert R Usage, Jr, 71M;/LGM - AETC QAE, 1994 

S g t  Jaaes Schlect, 71  OSS - Second Place, Three-Diaensional Fine 
Arts Category, AETC 1994 ~ r t i o t o  and Craftamen Contest 

AlC Timothy K Sohwader, 71 OSS - AETC Nominee for USAF 1994 Out- 
standing Weather ~ i r m a n  

A1C John Redfield - F i r s t  place, Features Category, AETC 1994 
Media Awards 

Ms Noreen tentz, Best USAF CHAMPUS Advisor, 1994 



Vance AFB 

FaciI ities 
Thousands of sq. feet 
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SUMMARY INFORMATION 

Infrastnacture 
Roads w ********.*+*********+++***+**+*****+++***********************+***+***+******+****+***+*** 

* * * * * t * + * * * * + + * * * * * I C * * * * * * * * t * * + + * * + * * T * 4 + * * * * * * * * * * * * * * * * * + * * * + * * * * + * * + * * * + * * * + * + * * ~ * * * *  

INST SQ Y W  NR FLCTYS 
W E  - TYPE [CODE 11 _(CODE 1 1 * CODE 1 
Vance XTLF Base 464,506 18 

MBEB Auxiliary 5 , 8 9 7  3 

TOTALS : 

INS T SQ YARD NR FLCTYS 
CODE 3 x 3  (CODE 1.2.3) (CODE 1.2.3) 

X T L P  Base 478,863 19 
MBEB Auxiliary 7 , 6 9 7  4 



S-Y INFORMATION w 
Infrastructure 

A i r f i e l d  P a v e m e n t s  
++****t*+**t+**t*+t*+******++,******+*+****+***+***+*************+******+*+*++. 

+*lQ*****++.****Y********Y******+****t*+*****+*****+******a***********+****~*t+*+***+"*** 

BASE - 
vance 

TOTALS : 

XNST 
CODE - 
XTLF 
MBEE 

TYPE - 
Base 
Auxiliary 

SQ YARD NR FLCTlS 
jCODE 1) (CODE 1 % CODE 1 

TOTALS : 

XNST 
CODR - 

Base 
Auxiliary 

SQ YARD NR ELCTYS 
_(CODE 1,2.3) (CODE 1.2.3) 



Infrastructure 
Utilities 

***********************+*+****************************+****+***************************** 
+********+*tt*********w*******f*+**************+*+***********************wT************** 

BA6E 

vance 

TOTALS : 

INGT 
CODE 

NR FLCTYS 
&xaLLL 

XTZS ~ a u e  518,833 11 

MBEB Auxiliary 21,093 4 

vance 

TOTALS : 

XTLP 
MBEB 
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Facilities 

TOTALS : 

INST 
CODE - TYPE 

Base 
Auxiliary 

SQ FEET 

4 X a L . u  O CODE 1 

BASE 

vaace 

TOTALS : 

TYPE - 
SQ PEST NR BWXjS 
(CODg l . 2 . 3 L  m 

XTLP Bade 1,471,477 384 
NEB Auxiliary 5,512 4 



SUN-08-1995 09:51 FROM RREQ MGR I / R  ENID TO 

8-Y INPORMATrON 

Facilities 

Reese 

TOTALS : 

INST 
CODE 

UBNY 
UBNS 

Base 
Auxi l4ary 

SQ F'EET M BLDGS 
lssmA~l (CODE 1 ) 3 CODE 1 

us 
Reese 

TOTALB : 

Bas. 
Auxiliary 

SQ FZET NR BLDGS 
ICODE 1.2.3) (CODE 1.2.3) 



SUMMARY INFORMATION 

-- 

Infrastructure 
Utilities 

***********************+******************************t********************+*+*********** 

************************************************+**+**********************+**********+*** 

INST LF NR FLCTYS 

BisE c!aE xK,m LCODE 1) (CODE 1 1 % CODE 1 

UBNY Bare 6 3 5 , 0 7 8  12 

UBNS Auxiliary 19,958 6 

TOTALS : 6 5 5 , 0 3 6  18 

B a a e  
Auxiliary 

LF NR FLCTYS 
tC0D.E 1.2.3) CODE 1.2.3) 

TOTALS : 763,744  22 
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In£ rastructure 
~ i r f i e l d  Pavement8 

*++t.*+***++*******+*t**+***t******t*t+*t*+****++*********it*******tt*+****************+* 

***++*t*****a**.****+++t**********+*****+**********+t*a*********+*****+**+*~*a 

INST 

CQQE 

UBNY 
UBNS 

Baf e 
Auxiliary 

NR FLCTYS 
(CODE 1 L Q CODE 1 

6 5 t  

BASE 

TOTALS : 

SQ YARD NR F L m S  
lEmlUdA1.2.3) (CODE 1.2.3) 



SUMMARY INFORMATION 

Infrastructure 
Roads 

*****************t******tt+***t********t****+*****t*t****+++****+*+*++*t***************** 

+**+**+*+********+**7****+******+*+***+****t***+**+++****++t********+**+**++*+++*+**++*** 

INST SQ YARD NR PLCTYS 
BASE - CODE - TYPE (CODE 1) JCODE 1 1 % CODE 1 

UBNY Base 328,628 
UBNS Auxiliary 20,539 

TOTALS : 3 4 8 , 6 2 8  12 

TOTALS : 

INST 
CODE - - TYPE 

UBNY Bass 
UBNS Auxiliary 

SQ YARD NR FLCTYS 
(CODE l,?, 3-1 (CODE 1.2.3) 
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SUMMARY IBFOWTTON 

Facilities 

INST SQ PEET NR BLDGS 
,BASE ix!m zxE!E  CODE 1~ (CODE 1 ) 

Columbus EEPZ Base 1,496,995 
SHTQ Auxiliary 3 6 

* CODE 1 
7 

EEPZ 
sm 

Base 
Auxiliary 

SQ FEET NR BLDGS 
1.2.3) (CODE 1.2.3)- 

TOTALS : 2 , 5 5 2 , 8 1 8  6 2 9  



SUMMARY INFORMATION 

Infrastructure 
Utilities 

t***rlt*****+*************+****8****+**+*+****h****+************++*++*********+++*******+ 

*~****+t*++*+**********t+~*********t*********************+******++*******~**+******~*++*+ 

TOTALS : 

EEPZ 
SHTQ 

Base 
Auxiliary 

LF NR FLCTYS 
( 0 s  1) (CODE I L t CODE J. 

100% 

C o l  mrrbus 

TOTALS : 

EEPZ 

S H M  
Base 
Auxiliary 

LF NR n m s  
(6QDB2.2.3) (CODE 1.2.3) 



JW-08-1995 09:49 FROM QREQ MGR I/R ENID TO 

SUMMARY INFORMATION 

w Infrastructure 
Airfield Pavements 

*******+******++***+********+**.*+********+********+***********+***+********+***** 
*****+**********+********************t******t*********+****t*++***t+*****~******+***.**** 

INST SQ YARD NK F'LCrYS 

@&s G!Q?2 xEx -(COPE 1) _(CODE 1 L * CODE I 

Columburr EEPZ Bas 1,408,697 8 
sl-m Auxiliary 2 0 6 , 8 8 3  4 

TOTALS: 1,615,480 12 

INST SQ YARD NR PZCTIG 
E!&2E CODE lx?% (CQPE) (CODB 1.2.3) 

Columbus EEPZ Base - 1 , 4 0 8 , 5 9 7  
6HM Auxiliary 206 ,883  

TOTALS : 1,615,480 12 



SU'pWUW INFORMATION w 
Infrastructure 

Roads 
*+** * * * * * * * * * *n** * * tC+* t * *++** * * * * * * * * * * * * * * * * * * * * * * * * * *+** * * * * *+** * * * * * * * * *++** * * * * * * * * * * * * *  

* * * * * * * * * * * * * * *7 * * * * * * * * * * * * * * * * * * * * * * *+ * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *+~* * * * * * * *+ * * * *~ * . * * *  

INST SQ YARD NR FLCPtS 

! % A a  G!z!E Xu% (CODE 1) _(CODE I, ) 3 CODE 1 

columbus REPZ ~ a e e  934 ,914  14 

SHTQ Auxll iary 705 1 

TOTALS : 935,619 15 

BRSB 

Columbus 

TOTALS : 

EEPZ 

SHTQ 
B a s  
Auxiliary 

SQ YARD NR PLCTYS 
tmDE 1:2,3) (CODE 1,2,31 



Infrastructure 
Road8 

+ + * * * * + * * * * + * * * * * * + * * * * * * * * * * * * * * * * * * * * + * * * i * * * * * * * * + ~ k * * * * * * * * + + + * * * * * * * * * * * * * * + + * * * * * * * *  

*** t+****+C** *++~**C**t**+*****+~*****+**********+*****~k**+*******++*******m********** .****  

INST SQ YARD NR FLCTYS 
I!.&sE sz?E - TYPE m U D E  & 

Laugh1 in MXDP Base 163,800 6 
MXDS Auxiliary 1 4 4  2 

TOTALS : 1 6 3 , 9 4 4  8 

BASE - 
Laughl in 

X NST 
COpg 

MXDP 
UXDS 

SQ YARD NR FLCTYS 
l C O D E A )  [COPE) 



Infrastructure 
Airfield Pavements 

* + * * * * + Q * * * * + * * + * * * t * + * + * * * * + * * * * + * * * * * * * * * * * * * * * ~ * Y * + + * * * * * * * * w * + * + + + * * * + * * + * * + * + * * * * * * *  

*+*+****+~+**t***********+******+*****+*+*+*******+****t+*****+*+***+*+*****+***++*+***** 

WP 

INST SQ YARD NR FLCTYS 

BAsE CODE % COD - lrPe JcQm.a &xaLLl E l, 

Laughl in MXDP Base 169,889 
MXDS A u x i  f iary 1 4 5 , 2 2 5  

TOTALS : 315,114 7 

I NST SQ YARD NR FLCTYS 
m2E m?E (CODE 1.2.2) (CODE a) 

Laugh1 in MXDP Base l9&-=4 3 y/76 6 
MXDS Auxiliary 145,225 5 

TOTALS : 1,079,401 l a  



SUMfGUW INFORMATION 

Infrastxucture 
Utilities 

**+*******+**********************+******************+**~*********+*****+****************+* 
*******.*******+********+****+**********+******+***********+**********+******* 

~ a u g h l  in MXDP Baa 383,987 8 
taD6 Auxiliary 10,710 5 

TOTALS : 294,697 1 3  

BASE 

Laugh1 in 

(. TOTALS: 

MXDP 
m s  

Base 
Auxiliary 



Facilities 

INST SQ FEET M BLDGS 

B&%!s CODE TYPE - _(CODE 1 ) (CODE 1 ) % CODE 1, 

Laugh1 in M W P  Base 644,592 110 

MXDS Auxiliary 3,246 S 

TOTALS : 

taughl in MXDP Base 2 , 2 0 2 , 2 6 2  52 5 
MWS Auxiliary 3,246 S 

TOTALS : 2 , 2 0 5 , 5 0 8  53 0 



Vance AFB 
Infrastructure 

Hunways, ramps, roads 
Thousands of sq. yards 

............................... ..................... ............................... 
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TO 

SUMMARY IrnRMATXON 

Infrastructure 
~ o a d s  

1(IIII1 **+***t***************t**C*+****+***++*****+**********+******+*******~**t*v**t*********** 

***********+t+******+**********++**+*****+*****+****+***+******************++**t****+**+* 

INST SQ Y- NR PLCPllS 
W E  - c!x!E (CODE 1) (CODE 1 * CODE 1 
Vance XTLF Base 464 ,506  18 

MBEB Auxiliary 5 , 8 9 7  3 

BASE - 
Vance 

INS T 
CODE 

Bae e 
Auxiliary 



S-Y INFORMATION 

Infrastructure 
Airfield Pgvements 

******+*+*t****+*+t****************+*4********************************+***+*+****+******* 

* ~ ~ T ~ ~ T * ~ T T K T T * * * * * * ~ ~ * * * * ' I ~ * * * * * + + + * + ~ * + * * * + + * * * * * * * * * * * * * T * * * * * * * * * * * * * * * * * * + + + * * * * * * * W  

INST SQ YARD NR W S  
BASE - CODE - TYPE - (CODE 1)- _(CODE 1 1 % CODE 1 

vance XPLF ~ a o  e 785,011 

MBEB Auxiliary 196,183 

TOTALS : 901,194 11 

INST SQ Ymm NR FLCTYS 
BASE - CODE - TYPE (CODE 1 , 2 , 3 )  JCODE 1.2.3) 

VC~CI X T L P  B d 6 e  1,079,734 9 

MBEB Auxiliaxy 196,183 4 

TOTALS : 1,275,917 13 

(I 
* + * * * * * * * * X T ~ ~ ~ * T * ~ ' I ~ ~ ~ ~ ~ ~ ~ ~ T ~ ~ ~ ~ . I ~ . I ~ ~ ~ I ) ~ * ~ * ~ ~ * T ~ ~ T T ~ * * T W T R ~ T * * * * * * ~ * ~ * * * * ~ + + * ~ * + * * ~ * * * * ~  

* * * * * * * * * t+**** * t t * t * * * * * * t * * * t * * * t * * * * * * * * * * * * * * * * * * * * * * t * * * * * * * * * * * * t * * * * * * * * * * * * * *  



~nfrastructure 
U t i l i t i e s  

*******t******t***********************+****+*+******************************************* 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * + + * * * * * * * * ~ * * * * * * * * + * * * * * * * * * * * * * * * * * ~ * ~ * 7 7 * * * * * * * * * * * * * * * *  

INST LF NR FLCTYS 
CODE ?c?m (CODE & a L L L  ~_E~I)B J, 

XTLP B a l e  518,833 11 88% 
MBEB Auxiliary 21,093 4 

TOTALS : 539,926 15 

TOTALS : 

XTLP 
MBEB 

Base 
Auxiliary 



SUN-08-1995 09:53 FROM RRER MGR I / R  ENID TO 

SUMKRRY m m  

Facilities 

Vance 

TOTALS : 

INST 
CODE - 

Bade 
Auxiliary 

SQ FEET 
m % CODE 1 

XTLF 
MBKB 

TYPE - 
Base 
Auxiliary 

SQ F'EET NR BLDGS 
(COPE 1.2.3) m 
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Fac i l i t i e s  

r 
+ * * * * * * * * * * * c * * * + + * * * * * * * * + * * * + + * * * * * * * * * + * 4 * * * * * * + * * * * * * * * * * * * + + * * * * * * * * * * * * * * * * +  

*+****+****+**+***************+*******+**********************************************+*** 

INST SQ FEET NR BLDGS 
a!sE c!aE zDB (CODE 1 1 (CODE 1 CODE 1 

Reef 4 UBNY Base 1 , 4 5 4 , 1 2 8  665 
UBNS Aux i 1.i a ry 5 , 8 0 3  4 

TOTALS : 1 , 4 5 9 , 9 3 1  669 

INST SQ mET NR BLDGS 

ki&u a Q E  3x?E ~ ~ L L L L ~  (CODE 1.2.3) 

Reese UBNY Bas. 1 , 9 8 7 , 8 6 4  755 
URNS Auxiliary 5 , 8 0 3  4 

I 

TOTALS : 1,993,667 7 5 9  



SUMMARY INFORMATION 

Infrastructure 
Utilities 

* + * * * * * * * * * * * * * * w * w * * * * * * * * * * * * * * * * * + * * * * * * * * * * * * * + * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * + * * * * *  

EASE 

Reeae 

TOTALS : 

mse 
~ u x i l  iary 

LF 
(CODE 1) 

NR FLCTYS 
(CODE 1 L t CODE 1 

e6z 

Baae 
Auxiliary 

LF NR FLCTYS 
IZ;gb_E 1.2.2) l L 2 , 3 )  

TOTALS : 763,744 2 2 



JUN-88-1995 89:56 FROM QREQ MGR I / R  ENID TO 

In£ rastructure 
Airf ie ld  Pavement8 

(I * * * * * * * * * *+*** * * * * * * * t * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *+~~*** *+*** * * * * *++*** * * * . * * * * * *+***  

SQ YARD 

l!XmLu 
NR FLCTYS 
_(CODE 1 

UBNY Base 6 9 5 , 7 8 0  10 
URNS ~uxiliary 148,333 1 

BASE 
SQ YARD NR FLCTYS 

&saL&La1.2.3) (CODE 1.2.3) 

lJBNY ~ a s e  1,053,664 1 3  
W N S  Auxilirry 252,884 4 

TOTALS : 1,306,548 170 



SUMMARY INFORMATION 

Roads 
*****j******+**tt********+*****************8**************+**********************a******* 

BASE - 
Reese 

INST SQ YARD NR PLCTYS 
CODE - TYPE - (COIIE 1) (CODE I % CODE 1 

UBNY Bane 3 2 8 , 6 2 8  
UBNS Auxiliary 2 0 , 5 3 9  

TOTALS : 3 4 8 , 6 2 0  12 

INST SQ YARD NR FLCTIS 
BASE - CODE - TYPE (CODE 1,2,3.) (CODE 1,2,3) 

UBNY mue 7 8 0 , 7 9 6  11 
UBNS Auxiliary 2 0 , 5 3 9  4 

TOTALS : 801,335 15 



JUN-08-1995 09:50 FROM RREA MGR I/R ENID TO 

SUMMARY INFORMATION 

Facilities 

BBSE 

Columbus 

INST SQ PEET 

CQl2.E ZXE!E (CODE 1) 

EEPZ Base 1,496,995 

SHTQ Auxiliary 3 6 

NR B L W S  
(CODE 1 )  * CODE 1 

,--- 

TOTALS : 

EEPZ 
SHTQ 

Base 
Auxiliary 

SQ FEET NR B L W S  

(CODE 1.2.3) (CODE 1.2.3) 



SUMMARY INFORMATION w 
Infrastructure 

Utilities 
+****"*******************************++**************t*************++***********+*******+ 

LF NR FZCl'YS 
(CODE 11 (CODE 1 % CODE 1 

Columbus EEPZ Base 966,054 12 
SHTQ Auxiliary 215 1 

TOTALS : 9 6 6 , 2 6 9  13 

BASE 

C o l  Limbus 

TOTALS : 

EEPZ 

sm 
Base 
Auxiliary 

L F NR FLCTYS 
(rOQE 1,2d) (CODE 1.2.3) 



JUN-08-1995 09:49 FROM QREQ MGR I/f? ENID TO 

Infrastructure 
~ i r f i e l d  Pavements 

*+*******++**&****+++***+***++*++***+**+*+*******+*++*****+*****+******+****++******++*~* 

INST SQ YARD NR F'LmS 

a!m - xxu lcQuLu (CODE 1 * CODE 1 

Columbus EEPZ Base 1,408,697 
SH'rQ Aux i  1 iary 2 0 6 , 8 8 3  

TOTALS : 

INST 
CODE - 
EEPZ 
6HTO 

Bass 
Auxiliary 



Inf ras t ~ U C  t ure 
Roads 

*****t*****************tt*t*************ttt*t*******t********tt*t******************~*~*** 

+**********l7******tt******I**********t***w*****+****w****tt*********+*********t~~******* 

INST SQ YARD NR FLCNS 

Es!i s4?m xxa  (CODE 1) (CODE 1 ) $ CODE 1 

C~lumbus EEPZ BaS e 934 ,924  1 4  

SHTQ Auxf 1 iary 705 1 

TOTALS : 935,619 15 

w 
Columbus EEPZ 

SRTQ 
Base 
Auxiliary 

SQ YARD NR FLCTYS 
(CODE 1.2.3) (CQDE 1.2.31 

TOTALS : 9 8 0 , 7 6 9  2 1 



Infrastructure 
Roads 

* + * * * * * * * * * * * * * * * * * * * * * * * * + + * * * * * * * * + * * * + * * * * * + * * + ~ r * * * * * * * * * * ~ * * * * * * * * ~ ~ * * * * * ~ * * * * * * b &  

****t*****t**********ttt***********++t**+*****+******~r***+*******+*****+***~**++*****t**b 

INST 
msll CODE 

Laugh1 in MXDP 
MXDS 

TYPE - 
Base 
Auxiliary 

SQ YARD NR FLCTYS 
(CODE 1) &xmu-L 

(I TOTALS: 

I NST 
COPE 

MXDP 
MXDS 

TYPB - 
Base 
Awcil iary 

SQ YARD NR FLCTYS 
t C o D E 2 )  LmuUd'A1.1.3) 



Infrastructure 
Airfield Pavements 

**f****t****+4*+t***t**tC**T*+*+********+*****&********+**+tt***tt~+***+*****+t****t+R*** 

**tt***++****+***********++**R*tt*************++****~*******+t+*~***+****t***t*+*+*+***** 
'II 

INST SQ YARD NR FLCTYS 
CODE 2xz% - lazzu-L 

Iaughl in MXDD Base 169,889 2 

MXDS Auxiliary 145,225 5 

TOTALS : 315,114 7 

* * * + * * * * * * * + + * * + * + * C t + C * * + * * t * * T * + * * * * t * * * + * * + * * + * * + * * * * ~ * + * * * * * * * * * 4 * * + t * * * * * * 4 * * * * * * * * * * * t  

INST SQ YARD NR FLCTYS 
BASE CODE TYPE -1.3.1) ( C O P P I  

Laugh1 in MXDP Base -5 3 ?I76 8 
MXDS ~uxiliary 145 ,225  Q*L 5 

TOTALS : 1,079,401 A? 



STJT4MARY INFORMATION 

Infrastzucture 
Utilities 

* + + * * * * * + * 4 * * * + * * ~ * + * * * + * * * * + * * * * t * * * * + * * * * * ~ ~ * * * * + + * * * * * + * * * * * * ~ ~ * * * * * * * a * * * * * * * * *  

*,**+*****+****+***+********+*****~******4*a*+****++*****+*~**********t~****+~***t*****+* 

INST LF NR FLCTYS 

BA6g COD& (CODE L) -usQLld u a 2 L . A  

~aughlin MXDP Base 283 ,987  8 31t 
MXD6 Auxiliary 10,710 5 

TOTALS : 294,697 13 

INST LF NR ~ C T Y S  
W E  TYPE JCODB l.ZaI 1-2.3) 

~aughl in MXDP Base 9 2 7 , 7 5 5  14 
MXOS Auxiliary 10,710 5 

qp TOTALS: 



SUMMARY A4FaRMATION. 

Facilities 

mST SQ =ET NR B- 

BASE CODg TYPE (CODE 1 L (CDDE 1 )  - 
Laugh1 in MXbP Bade 644,592 110 

MXDS Auxiliary 3,246 !i 

TOTALS : 

INST SQ rsET NR BLMiS 
BAs.E_ G E E  - TYPE (CODE 1,2,3) -lwLL&a 

-ugh1 in MXDO Base 2 , 2 0 2 , 2 6 2  52 5 
MXDS A w i I  iary 3,246 S 

TOTALS : 2 , 2 0 5 ,  S O 8  53 0 







Fac i l i t i e s  

w 
*****+**.*+***+**+**+f*****+*****.l*t********.***+*t+*******+***********+**************** 

C * * + * . * * + . * + * + * . * * * * * * * * * * * * * * * * * ~ * * * * t + * * * * * * * * * * * + + . * ~ i v * * * * * * * * * + * * * * * * * * * * * * * * + * * * * * * *  

INST SQ FEET NR BLDGS 

BASE CODg TYPE (CODE 1 )  D E  1 1 

Laughlin MWP ~ a s e  644,592 110 

MXDS Auxiliary 3,246 5 

TOTALS ; 647,838 11s 

INST SQ FEXT NR B U G S  
CODE TYPE (CODE 1.2,31 (CODE l.2& 

-ugh1 in MXDP ~ a o a  2 ,202 ,262  52 5 
MWS Auxiliary 3 ,246  S 



SUMMAFtY INFORMATION 

Infrastructure 
Utilities 

+++**++*++*t+****~+,*~**,.**+*++a****.ctaC+L.**************a**+******+****t++*w~~**~a**~****** 

+ + * + + * a * * * * ~ * * + + ~ + + * ~ * a * + * * * + * * a a * * * + + 4 + * + * * 4 * * * + * * * * * * * * + * * * + + * + t * t * * a * * * * * * * * * * * * * * *  

INST LF m FLCTYS 
BA68 COP& TYPE (CODE 1) n m 
Laugh1 in M W P  Base 283,987 

MXDG ~ u x i l i ~ r y  10,710 

TOTALS : 294,697 13 

INST LP NR ncms 
sRsB cobs ( C O D B 1 . a )  (CODE) 

TOTALS : 



41) Infrastructure 
Airfield Pavements 

, + * * . * t C * * * * + * * * * * * + * * * + * * * T * * * * * * * * + + * * * * * * * * * * * * * * * * * * * * * + * * * * * * * * * * * * * * * * + * * * * * * * * * * * +  

**t+*****~***t***+**+*r**'r.*****+***+~~***+***+****+********~*****+****++********+***~**+**** 

INST SQ YARD NR FLCTYS 
BASE - CODE - TYPE xa2E-U L s s Q u d -  % CO DE 1 

Laugh1 in MXDP Base 169,889 
MXDS Auxiliary 145 ,225  

TOTALS : 315,114 

INST SQ NR FLCTYS 

BASE - CODE zxlzs jCODEl.;ta) J C O D E 1 * 2 , 2 )  

Laugh1 in MXDP Base 
MXDS Auxiliary 145 ,225  a 5 

944-3 3 ?/76 8 

TOTALS : 1,079,401 l a 



SUMMARY XNFORMATTON 

Infrastructure 
Roads 

*jt****+*a**ee**+*****~*a************a****a*****************a*************aa***+********* 

*+***+*+**~****t++****+***~a****~**+****~****++**********j*******+******e*wa**~~+~~***t+ 

INST SQ YARD HR FLCTYS 

l!!&al - TYPE _(CODE 11 ka2L&l- 4 CODE A 

Laughlin MXDP Bane 163,800 
MXDS Auxiliary 14 4 

TOTALS : 1 6 3 , 9 4 4  

I NST 
BASE - izz!B TYPE - 
~aughl  in MXDP Bas e 

MXDS Auxi 1 iary 

SQ YARD NR FLCTYS 
CC_ODE) l M P g L 3 )  

TOTALS : 



Infrastructure 
R o a d s  

* * * * * * * * * * * * * * * * . . * * * c * * * * * * * * * * * * * * * * * * i * * * * * * * * * * * * * * * * * * * + * * * * * * * * * * * + * * * * * * * + * * * ~ * * * *  

X NST SQ YARD NR FLCTYS 

I&% !au% nZE (CODE 11 (CODE 1 3 CODE 1 

columbus BEPZ Bae e 
SHTQ Auxiliary 

TOTALS : 935,619 15 

Columbus EEPZ B89 8 965,755 18 
SRl'Q Auxiliary 15,014 3 

TOTALS : 9 8 0 , 7 6 9  21 



JUN-88-1995 89:49 FROM AREA MGR I /R  ENID TO 

S ~ Y  INFORMATION 

Inf raetructure 
~irfield Pavements 

'111 
********+******+++++********+***********+*+******+*******+********+**************~*+**.**  
* * ~ t * * t + + * * * * t * * + r * w * * * * * * * * t * * * * * * t t + + * * * t t * * * * * + * ~ * * * * * * * * * + * * * + + * * * * + * * * * * + * * * * * * + * * * + ~ * * *  

INST SQ YARD NR PLCTYS 

B&?z sxM zxlx &mLL!- (CODE 1 % CODE 1 

Co~umbu8 EEPZ Base 1,408,697 
SH'I'CI A u x i  1 iary 2 0 6 , 8 8 3  

TOTALS : 

INST 
CODE 

BEPZ 
s m  

Base 
Auxiliary 

SQ YARD NR ~ C T Y S  

GwLL~Zd1.2.3) (CODE 1.2.3) 



SUMMARY IN FOR MA TI^ 

Infrastructure 
Utilities 

t * * ~ n n * * * * + * + * + * * * * * * * * W * + * * * * * * * * * * + * * * * * * * * * * * * * * * ' * * * * * * + * * * * * * * * + * * * * * * * * * * * + * * * * ~ * * * +  

********++*************+********+*****************************************+*+******++***+ 

I!M2 

Columbus 

TOTALS : 

EEPZ 
s m  

Base 
Auxiliary 

LF 
(CODE I), % CODE A 

100% 

ai&ia 

Columbus 

0 TOTALS : 

EEPZ 

SHTO 
Base 
Auxiliary 

LF NR FLCTYS 
CCODR L2.a) (CODE 1,2.3) 



JUN-08-1995 09:50 FROM QREQ MGR I/R ENID TO 

SUMMARY  TION ON 

Facilities 

INST SQ FEET NR BLDGS 

BBSE Ga2.E lxm (CODE 1) (CODE 11 

columbuo EEPZ Base 1,496,995 
SHTQ Auxiliary 3 6 

EEPZ 
s m  

Base 
Auxiliary 

SQ FEET NR BLWS 
DE 1.2.3) (CODE 1.2.3) 

TOTALS : 2 , 5 5 2 , 8 1 8  6 2 9  



I n f r a ~ t n a c t u r e  
Roads 

**********************t*t*tt*t******w***********************+**tttt***********w********** 

***+********************w*w*t****w********tt***+*******************ttt***********t*+***** 

INST SQ YARD M FLCTYS 
BASE - CODE - TYPE - LC01)E 1) (CODE 1 1 Z CODE 1 

UBNY Base 328,628 
UBNS Auxiliary 2 0 , 5 3 9  

TOTALS : 3 4 8 , 6 2 0  12 

TOTALS : 

UBNY Base 
UENS Auxiliary 

SQ YARD N'R P ' ~ ~ S  
(CODE 1,2,d) (CODE 1,2,3) 



JUN-88-1995 09:SQ FROM QREQ MGR I /R ENID 

SUMMARY LNFORMATION 

Infrastructure 
Airfield Pavement8 

*++*********+****+*+++***++tt***t*****++t*+*******~**+*+**********+t+********+*********** 
w 

Reeoe 

NR FLCTYS 
JCODE 1 ) 

TOTALS : 

Bade 
Auxiliary 

SQ YARD NR FLCTYS 
-1.2.3) (CODE 1.2.3) 



SUMMARY IN FOR MA TI^ 

Infrastructure 
Utilities 

*************t***~***ww**********++*************w*****~****************w*w***~*****~~**** 

INST LF NR FLCTYS 

l2~s1.s S!XS TXPE (CODE 1~ (CODE 1 1 r CODE 1 

UBNY Bars 635,078 12 

UBNS Auxiliary 19,958 6 

TOTALS : 6 5 5 , 0 3 6  18 

Base 
Auxiliary 

LF NR FLCTYS 
G O D S  1.2 2) (CODE 1.2.3) 



JUN-88-1995 89:51 FROM RRER I /R  ENID TO 

B-Y 1NFT)RMATTON 

Facilities 

ELSSE 

Reese 

TOTALS : 

INST 
CODE 

Base 
AuxiLiary 

SQ FEET 
(CODE 1 1 

NR BLDGS 
(CODE 1 ) j CODE 1 

u & E  

Reese 

TOTALS : 

h s e  
Auxiliary 

SQ JBET NR BLDGS 
(CODE 1.2.3) (CODE 1.2,3) 



JUN-08-1995 09:53 FROM QREQ MGR I / R  ENID 

INST SQ FEET NR BLWS 
W E  - CODE TYPE -&w.LLL m 8 CODE & 

Vance XTLF Base 1,111,503 323 
MBEB Aux i  1 iary 1 ,842  3 

TOTALS : 

INST 
cdOE - TYPE 

XTLF Baae 1,471,477 384 
MERE Auxiliary 5,512 4 



~nfrastructure 
Utilities 

*****++****************+*******************++***********************a******************** 

t * * * * w w * * * * * * * * * + * + t * * * * * t * C * * * * * * * * + * + * * * * * * * * * * * * * * * * * * * * * * * w * * * * * * * * * * * * * * *  

TOTALS : 

INST 
CODE 

XTLP 
MBEB 

Baa9 
Auxiliary 

L F NR FLCTYS 
(CODE 1) l!2QLu. 

INST 

CODE 

XTLF 
MBEB 

Base 
Auxiliary 

TOTALS : 610,782 17 

*+***,**+*+~*****+******++***ww*****t**w**********+*+******+****************r************ 

C + + + * + + * * W + t t + + ~ * * ~ * + 4 * ~ * * * t + ~ * ~ * * * * + + * t * * W * * * * * * * * * * * + * + 4 4 * * * * * W ~ * * ~ * * T ~ W * * ~ t * * * * * * + ~ *  



Infrastructure 
Airfield Pavements 

********~***********************88*******************8******8***************************, 

***tt**t.trrw~******t*rr**8.!*****++++tt***+*+*+*******************~*+*+*+*++*+~******~**. 

BASE - 
vance 

INST SQ YARCl NR PLCTYS 

CODE - TYPE - (CODE 11, (CODE 1 ) t CODE 1 

XTLF ~ a d e  785,011 7 77% 
MBEB Auxiliary 196,183 4 

BASE 

vrnce 

TOTALS : 

II 

XNST 
CODE - 
X T L P  
MBEB 

TYPE - 
BIBC 

Auxiliary 

SQ NR FLCTYS 
(CODE 1,23) (CODE 1.2.3) 



JUN-08-1995 09:52 FROM @REQ MGR I / R  ENID 
TO 

SUMMARY INFORMATION 

Infrastructure 
Roads 

INST SQ Y m  NR FLCWS 
W E  - CQDE (CODE 1) L O D E  1 1 % CODE 1 

Vance XTLF Base 464 ,506  18 
MBEB Auxiliary 5,897 3 

INS T SQ NR FLCTYS 
BASE - CODE I x E  ,(CODE 1.2.3) (CODE 1.2.3) 

Vance X T L P  Bae e 478,863 19 
MBBB Auxiliary 7 , 6 9 7  4 

TOTALS : 486 ,560  23'  



Vance AFB 
Military Value -- Contracting Out 

=Umbrella Contract 

Aircraft maintenance 

I Base-wide services 

Lowest total costs of all UPT bases 

A success for over 30 years 





Vance AFB 
Cost Savings 

FixedlVariable Costs -- FY94* 
Vance Reese Columbus Laughlin 

Fixed $69.8M $78.5M $74.8M $84.2M 
Variable $232K $244K $238K $245K 

*Source: AF Certijied data response to BRAC questions from 17 April cross-service hearing 

Vance was lowest in both fixed and variable costs 
Vance saved $10.5M over Reese in FY94 





.) 3. General BlumeMr. NemfakosIGeneral Shane, during your testimony, Commissioner Davis 
asked how much surge capacity exists in each service. Please respond to this question in terms 
of capacity to recover from temporary situations, such as a period of prolonged bad weather, and 
also in terms of capacity to accommodate an increase in the Pilot Training Rate in the event of a 
long-term increase in pilot requirements. 

ANSWER: Mai Gen Blume. If Reese AFB closes as recommended by DoD, the Air Force will 
retain approximately 12 percent surge capacity to recover from temporary situations at the 
Specialized Undergraduate Pilot Training bases. In addition, bases will have the capability to 
respond to temporary requirements by lengthening the duty day, increasing sortie density, flying 
on the weekend, etc. Increases such as these are not sustainable over a sufficient period of time 
to generate net increases in production. For extended operations such as an increase in the pilot 
training rate, the Air Force will retain between 7 and 12 percent surge capacity. 

Mr. Nemfakos. To ensure the DON has capacity to support future unforeseen increases in 
pilotMF0 training rates, as part of its configuration analysis the BSEC looked at scenarios 
where all the FY 2001 pilot and NFO training rates were increased by 10 and 20 percent. (This 
includes increases in the Air Force training scheduled for Naval air statipns.) The results showed 
that even with the its closure recommendations, the DON could support a 20 percent increase in 
PTR requirements and still have some excess capacity. 

0 
. - 

In addition, the capacity analysis was based on a 237-day work year and accounted for down 
time due to bad weather. If need be, training capacity could be increased at each air station by 
increasing the operating schedule (e.g., pilots could train on weekends to make up for lost flying 
time during the week days). - 

4. General B1umeM.r. NemfakosIGeneral Shane, during your testimony, Commissioner Robles 
requested that each Service provide data summarizing the costs to train pilots. Please include in 
this information the fixed costs for Base Operating Support (BOS), Real Property Management 
Account (RPMA), Overhead and Personnel at each UPT base, and the variable costs which vary 
by the number of students and flight hours/sorties flown. These costs should reflect only the 
portion attributable to UPT for the installations that also host other tenant units. 

ANSV7ER: hlai Gen Blume. 

COST ESTIMATE BASED ON FY94 DATA 
Mission RPM BOS Medical* Total SUPT 
Fixed Fixed Fixed Fixed Fixed Variable 
Costs Costs Costs Costs Costs Cost Per 
[in SM) (in SM) (in $M) (in $M) (in $M) Graduate 

Columbus $33.5 $4.9 $27.9 $8.5 $74.8 $237,507 
Laughlin $35.3 $5.7 $32.2 $ 1  1.0 $84.2 $245,059 e Reese $32.1 $5.5 $3 1 .O $9.9 $78.5 $244.619 



Vance 533.8 $5.7 $25.4 54.9 $69.8 $232.394 w 
* Although not specifically asked for, medical fixed costs are also provided. These costs are not 
included in any other of the fixed costs provided. 

Definitions: 

- - Mission Fixed Costs: Open-the-door costs to enter one student. Lncludes Instructors, school 
overhead, and maintenance. 

RPM Fixed Costs: The upkeep on the facilities that is required whether or not you have students in 
training (e.g., utiIities). 

. . . . - . . - 

BOS Fixed Costs: Base operating support costs that are required to support the fixed personnel (e.g., 
transportation, supply, grounds maintenance, chaplains, comptroller). 

Medical Fixed Costs: Open-the-door costs to enter one student (e.g., supplies, and equipment to 
support fixed population). 

Variable Cost Per Graduate: The cost of sending one additional student through SUPT. It does not 
include any fixed costs. 

Mr. Nemfakos. The Navy has issued a data call to collect these data. We will forward a 
response as soon as possible. 

.) 

5. Mr. Finch, during your testimony, you stated that in order to achieve uniformity when 
making comparisons between the services, the UPT-Joint Cross-Service Group drafted rules used 
by the FAA to measure airfield operations capacity at each UPT base. Please provide the 
formula that the FAA uses and how these rules were applied by your group. 

ANSWER: In collecting runway capacity data, the JCSG data call asked for the sustainable 
capacity of the air station's main fieid and each outlying field in terms of the number of flight 
operations per hour each runway complex can support. To ensure consistency in the responses, 
the question instructed the air stations to base their capacity calculations on the methodology in 
the FAA Advisory Circular 15015060-5 entitled "Airport Capacity and Daay." This 
methodology accounts for the type and mix of aircraft, the runway and taxiway configurations, 
and reductions in operations due to weather and times the airfield is closed to flying operations 
for other reasons. The attached pages at TAB 5 excerpted from the Circular describe the 
procedure for determining the weighted hourly capacity for each runway. 

6. General Blume, during your testimony, you stated you would provide answers to several 
questions relating to weather. Please respond to the following questions: 

ANSWER: These questions pertain to Joint Cross-Service Group analysis and data and should 
therefore be directed to the Joint Cross-Service Group. r) 



Vance AFB 
Militant Value 

Manpower 

Vance AFB ~ e e s e  AFB ~olurnbus AFB ~ a u ~ h / i n  AFB 

Source: AETC Information Digest, Jan 95 
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Vance AFB 
USAF UPT Military Personnel 

Vance Reese Columbus Laughlin 

Ofleers 298 324 340 343 
Enlisted 371 598 768 724 

Source: AE TC Digest Input, 19 April 95 

Vance has 45 fewer officers than Laughlin; 397 
fewer enlisted than Columbus 
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1995 military pay and 

ARMY TIMES NAVY TIMES AIR FORCE TIMES 

allowance charts 

$5.00 

This chart shorn the monthly pay rates approved by Congress and signed by the President for 1995, effective January 1. The 2.6 percent raise 
applies to basic pay, Basic Allowance for Quarters and Basic Allowance for Subsistence. 

Years of service 
GRADE < 2  2 3 4 6 8 10 12 14 16 18 20 22 24 26 

t Commissioned officers 
* 

0-10 6978 30 7223.70 7223.70 7223.701' .7_05- -7916.70 8482.80 8482.80 905 
0-9 618450 6346.50 6481.80 ?6481.80 , .I0 ' 6923.10 750120 7501,~4$?1 
08 5601.60 5769.60 5906.40 ;5'dC%%0 .SO h . 5 0  6923.10 7223.70 750 
0-7 4654 50 4971 00 4971.00 4971.00 5193.90 5193.90 5494.80 5494.80 5769 60 6346.50 6783.00 6783.00 6783.00 6783.00 6783.00 
06 3449 70 3790 20 4038.60 4038 60 4038.60 4038.60 4038.60 4038.60 4176.00 4836.30 5082.90 5193.90 5494.80 5680.80 5959.50 

Commissioned officers with over 4 years' active duty service as an enlisded member or warrant officer 

Warrant officers 

Enlisted members 
E-0 0.00 0.00 0.W qg.@$l 
E-8 0.00 - 0.00 ~0.00 
E-7 1499.70 1619.10 1678.80 1 7 a  
E b  1290 30 1406 40 1464 90 1527.30 
E-5 1132 20 123240 1292 40 1348.50 
€4 105600 111540 1181.10 1272.00 
E-3 995 10 1049 70 1091 40 1134.60 
E-2 957.60 957.60 957.60 651' 
E-1 A* 854.40 854.40 854.40 &$o 
E l  4 79020 
' Monlhs 
NOTE--BASIC PAY IS LIMITED TO 59016 80 
Source DwaflrneN ot Defense wmensatlon once ATPCO 

I 1 

COPYRIGHT 0 1973 -ARMY TIMES PUBLISHING CO.. SPRINGFIELD. VA 2?1S@-€MTOR: PERRY PAROJINOG 
#I08 REV. 1/95 



I Years of service I I I GRADE < 2  2 3 4 6 8 10 12 14 16 18 M 22 24 

Commissioned officers 
. 692.40 735.52 

0-7 356.07 38028 
Ob 263.90 289.95 308.95 308.95 308.95 308.95 308.95 308.95 319.46 369.98 388.84 397.33 420.35 434.58 455.90 

26498 264.98 272.99 287.70 306.98 329.95 348.84 359.4 372.00 372.00 372.00 
- 726255% , 3 7 7 9  3?0, : 

.q;18 +262.g,, .; 
i g ~ . : . :  1w.g . + 

157.44 157.44 157.44 157.44 157.44 157.44 157. 

Commissioned officers with more than 4 years' active duty as an enlisted 
0 3 E  0.00 0.00 0.00 218.64 229.11 237.33 250.18 262.55 272.99 272.99 272.99 272.99 272.99 272.99 272.99 

0-2E 0.00 0.00 0.00 195.53 199.57 205.91 216.65 224.96 231.11 1 . 1  231.11 231.11 231.11 231.11 231.11 
0-1E 0.00 0.00 0.00 157.44 16822 174.42 180.73 187.00 195.53 195.53 195.53 195.53 195.53 195.53 195.53 

Warrant officers 
- .?:31%92? 

W-2 131.10 145.07 145.07 14929 157.44 166.07 172.38 178.69 184.86 19136 197.62 203.84 212.06 212.06 

Enlisted members 1 

Source: Anny Tbnes Research Departmenl. ATPCO 

Mosl  memkn InvoLnrt.Ry separated from .dhre Gny ue ellgbk tor sapatam pay. The chart bebw shows prymen( Levels lor 1995. Theoe figures are the 
paymeN for members who have ex- the number d yean d service IWed. Adual payme- am based on both MI and partla1 yean d service. r I 

Years of service 
W E  6 7 8 9 10 11 12 13 14 15 16 17 18 
Commissioned officers 
0-5 24,939 29,098 3 3 m  37,409 42.822 47.104 54.156 58,668 67.415 72230 82.812 87.9a7 9 8 ~ ~ 9 6  
M 22.155 25.848 30.842 34.697 41.184 45.302 52.199 56 .W 63,675 68.224 75.969 80.717 87.817 
0 3  21,563 2$,157 29,702 33,505 39,244 43.168 49,421 53,539 59.074 63293 67.513 71,733 75.952 
0 2  18,783 21.914 25 .W 28,175 31,306 34,436 37,567 40.697 43,828 46,958 50.089 53220 56.350 

Officers with more than 4 years' active duty as enlisted or warrant officer 
0-3E 21583 25.157 29,762 33.505 39.244 43,168 49.421 53.539 59.951 64233 68.515 72.797 77.080 
0 2 E  18.783 21.914 25,839 29.069 33,984 37.382 42.345 45.673 50.753 54.378 58.003 61.628 65254 
0-1E 15.833 18,472 21,888 24,624 28,350 31,185 35.199 38,133 42.941 46.008 49,075 52,142 55.210 

Warrant officers 
W-4 18.189 21.221 25.321 28.486 32.980 36278 42.345 45.873 51,695 55.388 61.154 64,976 70.638 
W-3 16.016 18.686 22919 25.784 30.316 33.347 37.567 40.697 45,219 48,449 5 3 m  56,549 61,735 
W-2 14.818 17.287 20.040 23.445 27.040 29.744 33.636 36.438 40.597 43,497 4 8 . ~ 7  51.029 55.799 
W-1 13.653 15,829 18.985 21,358 24.696 27.166 30.862 33.434 37,372 40.041 44,300 47.069 51,568 

Enlisted members 
E-9 0.00 0.00 0.00 0.00 30,740 33.814 37.714 40.856 44.997 48211 52.608 55.894 60.510 
E4  0.00 0.00 20.621 23.198 26.518 29.169 32.659 35.381 39.090 41.882 45855 46.721 52.767 
2-7;1'- X l ~ ~ + J  15,0957 7 3 7  1:SWO.026 22,861 ' 25.261 28,417 30'185 ' 
~ 2 % ;  Qfil;h.* .-%,31f' *%I7729 20323 22.W 25,769 t i b i a t  
€6 10.349 12.073 l4'& 16.155 18.659 20.525 23.216 25,150 
E-4 9.521 11.108 12,695 14.282 15,869 17.456 19.043 20.629 22216 23,803 25.390 26.977 28.564 
E-3 8.169 9.531 10,892 12,254 13,615 14,977 16.338 17.700 19.061 20.423 21.784 23.146 24.507 

S o u m  Departmecll ol Detense Onm ol Conpensallon ATPCO 



Members who retire in 1995 wllt receive rellred pay based on their 1995 bawc pay Rates shown below are for lull years of service Adual retired pay Ls based on 
years and months of sewlce 

Years of service 
REGULAR RETIREMENT 
GRADE 20 21 22 23 24 25 26 27 28 29 30 

Commissioned officers 

I Commissioned officers with more than 4 years1 active duty as enlisted member or warrant officer I 

Warrant officer 

Enlisted members 

Source: OeparCmenl d Deleme Aduafy. I - 

Years of service 
G R A M  15 16 17 18 19 

Commissioned officers 

Commissioned officers with more than 4 years' 
active duty as an enlisted 

Source: Departmen4 01 Defense Mice of co-nsation 

Years of service 
GRADE 15 16 17 18 19 

Warrant officer 

Enlisted members 
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'VOTE TOTALS BY BASE 

Score Tier 

e 

* 
TIER 1 ON THIS CHART IS THE LOWEST TIER 
IE. THE BASE RECOMMENDED FOR CLOSURE 



UNDERGRADUATE FLYING TRAINING 

1.4 FLYING TRAINING MISSION 

BASES RANK ORDERED 

Base Name IAA IAB ) U C  1A.D ' L4.E UF 
: Columbus AFB 6.8 6.3 6.7 6.4 6.9 6.6 

7.0 5.8 6 5  5.5 7.1 
Randolph AFB 6.1 
Recse AF'B 6.0 5.9 1 5.9 5.6 6.2 

COLUMBUS 
c. 

VANCE 
RANDOLPH 
LAUGHLIN 
REESE 

Appendix l l  5 

. I A  
6.74 Cma 
6.50 YeHw+ 

Vance AFB 6.8 6.7 1 6.7 5.5 6.8 f 7.5 

U G  I I.4.H. 
7.6 f 6.6 
6.8 

_ _ I _ _ _ _ _  
6.8 

6.9 
7.2 

6.6 6.67 Cnerr 

5.7 1 653 Green- 
6.2 6.14 Red 



STAFF ANALY SLS-I 
REVISE WEIGHTINGS OF MEASURlES OF MERIT 

(X) Joint Crass-Service Gcoup option for closure 
(*) = Candidate f i r  jather wnsi&r&ion 

,* 
VANCE 
("1 (x) 
Closurc 

5.3 

6 -4 

6.9 

9.2 

6.6 

7.8 

6.7 

3 

7.03 

3 

MNDOLPIi 
(*I 

Realignment 

6.0 

7.0 

0.0 

6.0 

7.4 

8.6 

5 -3 

5 

(C) = DoD recommendation for closure 

6.72 

5 

LAUCHLIN 
(*) 

Closurc 

7.4 

7.1 

10.0 

7.7 

6.4 

7.3 

- - 

7.8 

1 

. 
UNWEICHTBD 

AVERAGE 

COLUMBUS 
(*) 

Closurc 

5.4 

6.9 

8.9 

8.9 

7.1 

7.4 

7.2 

2 - 

SCORE- 

RANK 

REmE 
(c) (x) 

Closure 

4.7 

4.8 

8.6 

8.2 

7.0 

7-9 

6.4 

4 

7.65 

1 

6.87 
! 

4 

STAFF. 
WEIGHT 

3 0 

20 

20 

15 

10 

5 

100 

I 

7.45 

2 

UPT-JCSC 
MEASURES 
OF MERIT 

WEATHER 

AlRSPACE 

ENCROACHMENT 

AIRFIELDS 

MAINTENANCE 
FACILITIES 

GROUND TRNG 
FACILITIES 

TOTAL: 

RANK: . - 



Vance AFB 
Recommendations 

Uphold USAF, DoD, and BRAC recommendations 
to close Reese 
Emphasize the factors that "cannot be bought" 

Airspace 
Encroachment 
Weather {actual losses + scheduling factors) 

Weigh the cost savings at Vance 







Military Value Return on Investment 
(given priority consideration) 5.  The extent and timing of potential costs 

and savings, including the number of 
1. The current and future mission require- years, beginning with the date of com- 

ments and the impact on operational pletion ol the closure or realignment, 
readiness of the Department of Defense's for the savings to exceed the costs. 
total force. 

2. The availability and condition of land, Impacts 
facilities, and associated airspace at 
both the existing and potential 6. The economic impact on communities. 
receiving locations. 7. The ability of both the existing and 

3. The ability to accommodate contingency, potential receiving communities' 
mobilization, and future total force infrastructure to support forces, 
requirements at both the existing missions and personnel. 
and potential receiving locations. 8. The environmental impact. 

4. The cost and manpower implications. 











and Realignment Commissio~n 
Visit 

Wednesday, 7 Jun 95 

1130 Arrive Hairston Gate, enroute tot he Enid Rooni in Base Operations 
Congressman Lucas Escort: Lt Col Minich 
Staffers & guests 

1200 Arrive at Vance AFB Base Operations, call sign N3 1 1DB 
Gov Frank Keating Escort: Lt Col Love 

1230 Arrive at Vance AFB Base Operations via C-2 1, call sign Boxer 21 
-& Escort: Lt Col Cooke 
-k Col Saxman 

m, c \ Y L k  sLJ*AQ4- 
Met by: Col Jim Soligan, 7 1 FTTVICC 
Dress: Short Sleeve - No tie 

1245 Arrive at Vance AFB Base Operations via C-21:, call sign Ranger 02 
BRAC Commissioners 
Lt Gen Billy J. Boles, AETCICV 
Lt Col Len Jarmarl, HQ USAF/XOOT -- 

Escort: Col Branch 
Met by: Col Jim Soligan, 71 F1WlCC 

1310 Surrey #I (Attendees at Attach 4) 
Depart Base Operations for West Gate 

Driven by: Northrop - Grumman 
Escorted by: Col Soligan 

Surrey #2 (Attendees at Attach 3) 
Depart for Officers' Club 

1315 Depart West Gate - Review public demonstration of support enroute 

1320 Arrive Hairston Gate II 
I 1325 Arrive Officers' Club (Attendees at Attach 1) 

Lunch: "Chuckwagon" Barbecue Potato Salad Ice Cream 
Brisket Coleslaw 
Ribs Baked Beans 
Chicken Rolls 

Dress: Short Sleeve,No tie, Duty Uniform, or Civ Informal 



1410 Depart O'Club for ~ a s e  Auditorium via surreys; 
Driven by: Northrop- Grumnlan 
Escorted by: Col Soligan 

1415 Arrive Base Auditorium 
Community Briefing (Attendees at Attach 5) 

Welcome: Gov Keating 
Presentation: Mr Craigie 
Community: Mayor Cooper 
Remarks: m o l b  
Closing: 

1510 Surrey #1 Depart for Mission Briefing, Bldg 500 (Attendees at Attach 6) 
Driven by: Mr Bobby McCall, Northrop Grumman 
Escorted by: Col Soligan 

Surrey #2 Depart for Base Operations 
Gov Keating & Guests 
Senator Inhofe & Mr Johnson 
Senator Nickles 8:: Mr Moffitt 
Col Stevens 

Escorted by: Col Saxman1 Lt Col Cooke 
Driven by: Mr James Schafer, Northrop Grumman 

1515 Arrive Wing Headquarters 

1525 Wing MissionBriefing 
Introduction: Lt Gen Boles 
Briefing: Col Soligan 

1555 Questions and Answers 

1610 Surrey #1 Depart on Base Tour Surrey #2 Depart for Base Ops 
Bldg 7 14 - Billeting, Cherokee Suite 

Met by: Ms Bobbie Harris 

Bldgs 17911 7 1, 8 FTS- 
Met by: Lt Col Rick Pialet, 8 FTSDO 

Hangar 14 1 - 
Met by: Mr Brian Killam, Northrop- Grumrnan 

Director of Maintenance 
Vehicle Maintenance Complex- 
Met by: Mr John Felt, Northrop- Grumman 

Transportation Superintendent 

Housing Area Wholehouse Upgrade, Bass Drive 
Met by: Mr Bob Taylor, Northrop- Grumman 

Director Civil Engineering 







Vance AFB 
Background 

=Mission 
Premier USAF Undergraduate Pilot Training 
(UPT) Base 
Primary -- T-37 "Tweet" 
Advanced -- T-38 "Talon" 

-- T-I 'yayhawk" 
=FY94 

Over 40,000 accident-free sorties 
153 pilot graduates proudl'y sewing the 



Vance AFB 
Other USAF UPT Competitors 

~Columbus AFB 
Columbus, MS 

Laughlin AFB 
Del Rio, IX 

mReese AFB 
Lubbock, IX 



.Pilot training occurs in a very confined 
cockpit 

=Training sorties are short -- 1.3 hours 
per student 

."Cannot be bought" factors -- keys to 
better pilots 



Vance AFB 
Militam Value 

Mission Capability 
Total Airspace (in sq. miles) 

r I 

0" I I I 

Vance AFB Reese AFB Columbus AFB Lcughlin AFB 

Source: USAF Certijied BRAC95 Questionnaire 



Vance AFB 
Military Value -- Airspace 

8400 sq. miles of unencumbered airspace 

Most accessible airspace of any UPT bas 
Encroachment nonexistent 



Vance AFB 
Airspace Footprints 

VAFB 
8400 

RAFB 
7314 



Vance AFB 
Close Area Access = Quality Training 

T-3 7 (closest 16) T-38 (closest 8) 
Average Distance * Average Distance * 

Vance 15 
Reese 23 
Columbus 18 
Laughlin 24 

Source: Base Inflight Guides Reese has only 7 T-38 
Contact Areas 

Vance has 7.2% more T-3 7 training than Laughlin 
Vance has 7.5% more T-38 training than Reese 

* Nautical Miles 



Vance AFB 
Military Value -- Lack of Congestion 

=Airports within 50NM 
Uncontrolled 

Vance 14 

Reese 31 

Columbus 20 

Controlled 
2 



Vance AFB 
Military Value -- Low Level Routes 

=Access to low level routes 
More routes = better training variety 

=Low level routes within 1OONM 
Vance = 24 
Columbus = 17 
Reese = 7* 
Laughlin = 4 

* May have been understated 

Source: USAF CertiFed BRAC95 Questionnaires 



Vance AFB 
Military Value -= Strange Fields 

Vance 
Columbus 
Reese 
Laughlin 

Inside 1 OONM 15ONM 

=Additional training opportunities away 
from home field 

=Divert options with bad weather 
Source: Base Injlight Guides 



Vance AFB 
Military Value -- Weather 

Weather Loss Summary -- FY90-94" 
Vance Reese ~ o j u m  bus Laughlin 

T-3 7 20.4 24.0 21.3 14.3 
T-38 21.9 20.5 22.6 17.8 

*Source: AE TCILG Operational and Maintenance Data 

r All inclusive weather losses 
Low ceilings; cross winds; icing; thunderstorms; density 
altitude 

Accurate weather impact -- not a forecast 

REESE WORST IN T-37 / COLUMBUS 



Vance AFB 
Oflcial Planning Factors 

Vance Reese Colum bus Laughlin 

Source: JCSG Certified BRAC95 Data 

These factors are reality 
Based on long term sortie losses by AIC 
On average,, Reese T-37 instructors work 8% more than 
Laughlin T-3 7 instructors 
On average, Reese T-38 instructors work 6% more than 
Columbus T-38 instructors 

Weather factors are real -- Reest 
work longer and harder for 



Vance AFB 
Encroachment 

Vance Reese Columbus Laughlin 

6.9 8.6 8.9 10.0 
Source: 1995 DoD Cross-Service Certified Data 

I Only a small portion of APZ I1 has development 
within boundaries 

APZ 11 is firthest away from field 
No further development since City ordinance in e$ect 
Complaints virtually zero 

I Not a limiting factor 
T-38 operations cut by two-thirds with SUPT 
implementation in Sept 95 
Most aircraft well clear at take-ofland landi 

.1 



Vance AFB 
- 

USAF UPT Infrastructure 

Vance Reese Columbus Laughlin 

Facilities 
Sq. Ft (K) 1,477 1,994 2,553 2,206 
Code 1 75% 73% 59% 29% 

R u n w a ~  Roads 
Ramps 
Sq. Yd. (K) 1,762 2,108 2,596 
Code 1 83% 57% 98% 

Utilities 
Ft. (K) 611 764 966 
Code 1 88% 86% dZOO% 

Source: AE TCICE Printouts, Aug 94 



Vance AFB 
Military Value -- Contracting Out 

=Umbrella Contract 

Aircraft maintenance 

Base- wide services 

Lowest total costs of all UPT bases 

A success for over 30 years 



Fixed/Variable Costs -- FY94* 
Vance Reese Columbus Laughlin 

Fixed $69.8M $78.5M $74.8M $84.2M 
Variable $232K $244K $238K $245K 

"Source: AF Certified data response to BRA C questions from I ?'April cross-service hearing 

I Vance was lowest in both fixed and variable costs 
I Vance saved $10.5M over Reese in FY94 

=Vance is the most efficient USAF UPT 
base by $12M per year! 

&& 



Vance AFB 
USAF UPT Military Personnel 

Vance -- Reese Columbus Laughlin 

Oflcers 298 324 340 343 
Enlisted 3 71 598 768 724 

Source: AETC Digest Input, 19 April 95 

Vance has 45 fewer officers than Laughlin; 397 
fewer enlisted than Columbus 

Vance i s n f f e c t i v e  bv $1 0.4M 
than revorted to BRAC 



Vance AFB 
Military Value -- Pilot Training 

BCE G Ratings JCSG- UPT rat in,^ BRAC St%@ Ratings 

Randolph = 39 Columbus = 6.74 Laughlin = 7.8 
Columbus = 3 6  Vance = 6.67 Columbus = 7.2 
Vance = 32 Randolph = 6.53 Vance = 6.7 
Laughlin = 32 Laughlin = 6.50 Reese = 6.4 
Reese = 14 Reese = 6.22" Randolph = 5.3 
* USAF change from 6.14 -- 1 7 Apr 95 DBCRC Hearing 



Vance AFB 
-- - 

Recommendations 
Uphold USAF, DoD, and BRAC recommendations 
to close Reese 
I Emphasize the factors that "cannot be bought" 

Airspace 
Encroachment 
Weather (actual losses + scheduling factors) 

Weigh the cost savings at Vance 

I Conclusion: 





Vance AFB 
Community Support -- Education 

Enid encourages education as a key for growth 

I Military children are integral parts of Enid's 
school system - Eisenhower Elementary is walkin,g distance from Vance 

Extremely low student - teacher ratios 
Elementary = 13:l 
Middle School = 14:l 
High School = 14:l 

I Low drop out rate of 6% 



Vance AFB 
Community Support -= Education 
1 1993 ACT Scores 

Enid = 21.8 
National Average = 20.7 

Undergraduate and Graduate Programs 
Phillips University 
Higher Education Center [Consortium of Oklahoma 
Universities] 
Vance Scholarship Program 



Vance AFB 
Quality of Life -- Scholarship Program 

USAF encourages continuing education 
Provides tuition assistance of 75% to active duty 
No assistance for spouses or dependents 

City of Enid Scholarship Program 
Covers last 25% tuition assitance for active duty 
50% for spouses and dependents 
Up to 6 hours per semester 

Scholarship program unmatched 
an-where in the Air Force! 



Vance AFB 
Community Support -- Recreation 
I Museums 
1 5 large, public recreation lakes 
I Professional golf courses 
I World class hunting [quail, water fowl, 

smallllarge game] 
1 19 parks for community events 

Enid provides innumerable activities designed to 



Vance AFB 
Utility Support 

.Modernized water well system in Enid 
Capacity and quality 

~Vance  attached to Enid sewer system 
Vance has pretreatment for industrial sewage 

Wance has fiber optics in place 
Unlimited digital growth potential 



Vance AFB 
- - - -  

Utility Expansion 
UTILITY EXPANSION 

without 
ADDITIONAL CONSTRUCTION 
Van@ Reese Columbus Laughlin 

Water 87% 78% 36% 18%" 
Sewer 86% 79% 17%" 55% 
Gas 67% 21 % n/a 70% 
Electric 31 %* 18%" 47% 44% 
* Limiting utility at each base Source: 1995 USAF CertiBed Data 

~Vance can expand rated capaci 
31% with no additional h 



Vance AFB 
(7 

Community Support --Health Care Partnership 

Prior to 1992, Emergency Room services provided 
through CHAMPUS 

Expensive 

Unique medical contract between Vance and St. 
Mary's Hospital 

Aper-hours emergency room services 
ER services rendered at $15 per visit 
$53K saved in Jirst 6 months of FY95 

of  sewice for Vance personnel! 
1.5 .: 



Vance AFB 
Economic Impact 

Total Economic Impact 
Vance Reese Columbus Laughlin 
9.4% 2.0% 5.4% 20.9% 

Source: USAF Certified Data 

Vance provides 13.4% of all wages in Enid* 
Estimated 15.2% of residents will leave Enid* 

Vance provides highest salaries in county* 
$1 9,617 = Garfield county average * 
$32,024 = Vance average salaryqc 

"Source: Univ. of Oklahoma, Center for Economics and Mgmt. Research, Feb 95 

Closing Vance would devastate 



Vance AFB 
Quality of Life -- Housing Program 

Pool of rental homes immediately available to 
incoming Vance personnel 

10 houses, with expansion in groups of 10 as needed 
City of Enid contracts directly with the landlords to 
ensure highest housing standards and availability 
Rent costs are agordable for all personnel 

First housing program in the UPT category 

=Another example of family first in 



Vance AFB 
Community Support -- Base Expansion 

City of Enid recognized need for expansion 
Established Vance Development Authority 

Acquired 2 parcels of land for expansion purposes 
158 acres north of west gate [general expansion] 
12.5 acres adjacent to housing [City or USAF provided] 
Other properties as needed by Vance 

Land officially offered to USAF in 1994 

to help Vance with expa 



Vance AFB 
~ 

Quality of Life 

="Big City" # "Quality of Life" 

=Enid emphasizes FAMILY 
Church and family activities 
Safe parks for community events 
World Class recreational facilities for all ages 



Base Closure and 
Realignment Com,mission 



The Mission 

To Produce Military Pilots, Build Air Force 
Leaders, and Meet DoD Task,ings in Support of 

National Defense Objectives 

Students 
Permanent 
Party 

Air Force 
Professionals 

I With a 
Worldwide 

Commitment 



Base History 
1941 - Army Air Corps leased the land for $1 per year 

1943 - Officially named Enid Army Air Field 

1948 = Deed to base land presented to government 

1949 - Renamed Vance Air Force Base 

1952 - Transitioned to Primary Jet Training 

1956 = Constructed first permanent buildings 

1960 - Selected as test base for contract support 

1972 - Northrop Worldwide Aircraft Services Inc. 
began contract support 

1994 - T-1A Jayhawk arrived for SUPT 



0 

Performing Today.. . 
Building for the Future 

'raternity 



Wing Organization 

Wing Commander 

H 8 FTS H 71 CS I H 71 MDOS I 
H 25 FTS 1 H 71 LS I Lf 71 MDSS I 
H 32 FTS I H 71 SPS I 



Vance Assets 

Aircraft Personnel 
T-37 109 800 MiIiIitary 
T-38 66 100 Civilian 
T-I 17 1200 Contractor 



I) 

Division of Duties 
AIR FORCE RESPONSIBILITIES CONTRACTOR SERVICES 

.Flying Operations 

.Mission Support 

.Medical Care 

.Base Security 

.Financial Management 

.Chapel 
~RadiolRadar Maintenance (Mx) 
.TransportationlTraffic Mgmt 
.Weather 

NORTHROP-GRUMMAN 
.T-1 IT-37lT-38 Aircraft Mx 
.Civil Engineering 
.Supply & Procurement 
.Transportation & Fuels 
~ A d m i n  & Technical Services 
*Airfield Management 
.Billeting & MWR Services 
.Fire Fighting 
Contract Simulator lnstructors 

QUINTRON 
.T-37IT-38 Sim Mx 

McDONNELL DOUGLAS 
.T-I Sim & Academic lnstructors 
.COOMBS Warehouse 



UPT vs SUPT 
GENERALIZED UPT 

T-37: 80.9 hrs T-38: 108.8 hrs 

SPECIALIZED UPT 
T-38: 119.2 hrs 

T-37: 89.0 hrs 
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SUPT / T- 1A Jayhawk 

First Aircraft Dec 94 

First Class (96-04) to Start T-I Sept 95 

Contract Operation 
McDonnell-Douglas 
Northrop-Grumman 

Facilities 



Pilot Production 

AETC FY94 FY95 FY 96m 97 
USAF 640 642 650 750 1110 1145 

ENJJPT 189 204 220, - 2i5n 250 250 
Total 829 846 870 I000 1360 1395 

VANCE 
USAF 128 122 161 188 278 287 
Allied - 24 15. 13 -- 12 12 12 

Total 152 137 174 200 290 299 



T-37 Airspace 
Salina 

Hutchinson 
Wichita Mid-Continent 

McConnell AFB 



* 
T-38 Airspace 

Smokey Range I 
McConnell AFB a 1 

Tinker AFB 



T- 1 A Airspace 
Salina 

Topeka 
Hutchinson 

a 
McConnell AFB 0 

Amarillo 
Tinker AFB 

Will Rogers 
Altus AFB 



Vance Airspace 

Seamless Airspace 
Military Controllers 
Encroachment Free 
Numerous Divert Options 
Flexible Training Options 

Tinker AFB 

I 



Medical Support 

Physician Support 

Emergency Room 
Agreement 



I) 

Facilities Upgrade 
MILCON Est. Compl. 

FY 92 Squadron Ops Facility .62 Jul95 
Vehicle Maintenance Complex 4.57 Sep 95 

FY 93 Upgrade Airfield Pavements (Ph 111) 2.35 Feb 95 

FY 94 T-1A Beddown 2.92 Sep 95 
Upgrade Airfield Lighting 2.48 Mar 96 
Upgrade Airfield Pavements (Ph IV) 3.92 Mar 96 

FY 95 Upgradesanitary Sewersystem .80 Sep 96 
Upgrade Storm Drainage System 1.86 Sep 96 
Replace Energy Mgt Control System 1.20 100% Design 
Upgrade Airfield Pavements (Ph V) 5.50 100% Design 
Fire Training Facility 1.70 95% Design 
Alter Enlisted Dormitories 100%Design 

Subtotal 30.28 

0 & M Construction FY92-95 
Other Construction FY92-95 

TOTAL 62.68M 
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Building for the Future 



Professional 
Development 

Ongoing: 
Wing CClGroup CClFlt CCllPlStudentlEnlisted Meet 
~istinguished SpeakerlProfessional Development 
Programs 
Continuing Education 
SATCOM Downlink For Education 
OPR I EPR Writing Seminars 
Spouses Attending CC Conferences 

rtunities: 
I I 

Computerized PFE Study Programs 
Financial Management Classes 
Seminars Dealing With Challenges For AF Families (Desert Storm) 
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Building for the Future 

unities 

L Personal Growth - - -  - Opportunity 
rt Str 

7 Fraternity 



Ongoing: 
Tuition Assistance & Grant 
Education Fair 
LeavelPayment Policy For Child Development Center 
Female OBIGYN, New Pediatrician 
MFH Treeway, Fences, Sidewalks, Playground and Roller Courts 
Revised Smoking Policy: Bowling AlleylOfficer's Club 
Job Fair and Transition Assistance (TAP, FAPA) 
BAS, Dorms, UOPH 
MFH Upgrades 
Revised Leave Policy 

rtunities: 
m I 

Spouse Welcome Briefs 
Spouse Mission Orientation 



aD 

Community Relations 
"A Two-Way Street" 

Receive %- o & d d  Contribute 
Sense of "Family Belonging" 
Safe, Quality School System 
Low Crime Rate & Traditional 
Moral Values 
Robust Higher Education, 
Employment, & Volunteer 
Opportunities 
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Community Relations 
s 9. '!I".7\;"** M?/ 

"A Two-Way Street" 

Receive %& 476- Contribute 
Sense of "Family Belonging" Highly Skilled, Educated, 

Safe, Quality School System Responsible Workforce 

Low Crime Rate & Traditional Support for Community 

Moral Values Activities 
Robust Higher Education, Special Base Events 
Employment, & Volunteer Significant Economic Impact 
Opportunities 



0 MT > 1994 Economic Impact , ?P ,+ ..- a* 

Payroll 
Military & Government Employees $31.3M 
Contract Civilians & Private Business $43.4M 

Construction Program $ 16.9M 
Service Contracts $ 3.1M 
Health Care (Champus) $2.2M 
Other Services and Education $1.7M 



Vance "Vision" 

Vance Professionals Building 
the Premier Flying Training Wing. . . 

The Model for Air and Space Leaders 




