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COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - P a g e  112 
D a t a  A s  of 12: 43 0212011995. R e p o r t  C r e a t e d  06:39 03/01 11995 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : T E - 2  (EC) 
S c e n a r i o  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\AFEWES.~BR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEN~\DEPOT.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 

Y e a r  : 2005 (7 Y e a r s )  

NPV i n  2015($K): -5,770 
1 - T i m e  C o s t ( $ K ) :  5,837 

N e t  C o s t s  ($K) C o n s t a n t  D o l l a r s  
1996 1997 
- - - - - - - - 

M i  l C o n  0 0 
P e r s o n  0 0 
O v e r h d  2 1 
M o v i  n g  0 0 
M i  ssi o 0 0 
O t h e r  0 0 

TOTAL 2 1 5,097 -839 -839 - 839 

1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - - - - - - - - - - - - - - 

POSIT IONS ELIMINATED 
O f f  0 0 2 0 0 0 
E n  1 0 0 0 0 0 0 
C i  v 0 0 1 0 0 0 
TOT 0 0 3 0 0 0 

POSIT IONS REALIGNED 
O f f  0 0 2 0 0 0 
E n  1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 2 0 0 0 

T o t a  1 
- - - - - 
0 
-697 

-11 
41 

-2,520 
5,770 

T o t a  1 
- - - - - 

B e y o n d  

MOVES PORTION OF AFEWES EQUIPMENT TO EDWARDS 
DOWNSCOPES CONTRACTOR SUPPORT TO SUPPORT REVISED EFFORT 
TERMINATES CURRENT AFEWES CONTRACT 
DISPOSES OF REMAINING EQUIPMENT 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data AS of 12:43 0212011995, Report Created 0 6 ~ 3 9  03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT~~\RECO~E~D\FINAL\AFEWES.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 - - - - - - - -  - - - -  - - - - - - - -  - - - -  

Mi lCon 0 0 0 0 0 0 
Person 0 0 36 18 18 18 
Overhd 2 1 8 6 6 6 
Mov i ng 0 0 44 0 0 0 
Mi s s i  o 0 0 570 570 570 570 
Other 0 0 5,770 0 0 0 

TOTAL 2 1 6,428 594 594 594 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - - - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 0 1,330 1,434 1,434 1,434 

T o t a l  
- - - - -  

0 
90 
3 1 
44 

2,280 
5,770 

Beyond - - - - - -  
0 

18 
6 
0 

570 
0 

Beyond - - - - - - 
0 

222 
11 
0 

1,200 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 12:43 0212011995, Report created 06~39 03/0111995 

Department : USAF 
Option Package .: TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\AFEWES.~BR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

cost (8) - - - - - - -  
2.120 
1.590 

5,097.524 
-839,322 
-839,322 
-839.322 
-839.322 
-839.322 
- 839.322 
-839,322 
-839,322 
-839.322 
-839,322 
-839.322 
-839.322 
-839.322 
- 839,322 
-839,322 
-839.322 
-839,322 

Adjusted cost($) 
- - - - - - - - - - - - - - - -  

2,091 
1,527 

4,763,264 
- 763,295 
-742,866 
-722,984 
- 703,634 
-684,802 
-666,474 
-648,637 
-631,276 
-614,381 
-597,938 
-581,934 
-566,360 
-551,202 
-536,449 
-522,092 
-508,118 
-494.519 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:43 02/20/1995, Report c reated 0 6 ~ 3 9  03/01 11995 

Department : USAF 
Opt ion Package : TE-2 (EC) 
Scenar io F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\AFEWES.~BR 
Std F c t r s  F i  l e  : C: \C~BRA\REPORT~~\RECOMEND\OEPOT .SFF 

(A1 1 values i n  Do1 Lars) 

category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP 1 RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 

Cost Sub-Total  
- - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 3,140 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 3,140 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 5,833,957 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data AS Of 12:43 0212011995, Report c reated 06:39 03/01/1995 

Department : USAF 
Opt ion  Package : TE-2 (EC) 
Scenar io F i  l e  : C : \COBRA\REPORT~~\RECOMEND\FINAL\AFEWES. CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

ALL Costs i n  $K 

Base Name 
- - - - - - - - -  
EDWARDS 
EGLIN 
. . . . . . . . . . . . . . . . . . . .  
To ta ls :  

Tota 1 
Mi lCon 
- - - - - -  

0 
0 - - - - - - - - - - -  
0 

I MA 
Cost - - - - 

0 
0 

- - - - - -  
0 

Land 
Purch 
- - - - -  

0 
0 

, - - - - - - - - - - 
0 

Cost 
Avoid 
- - - - -  

0 
0 

0 

T o t a l  
cos t  

- - - - - 
0 
0 

, - - - - - 
0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 12:43 02/20/1995, Report c reated 06~39 03/01/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\AFEWES.C~R 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\DEPOT.SFF 

PERSONNEL SUMMARY FOR: EDWARDS, CA w BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  s tudents  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

728 3,754 0 3,876 

PERSONNEL REALIGNMENTS: 
From Base: EGLIN, FL 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - -  - - - -  - - - - - - - - - 

O f f i c e r s  0 0 2 0 0 0 2 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  EDWARDS, CA): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - - - - - - - - - -  - - - - - 

O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 2 0 0 0 2 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

730 3,754 0 3,876 

PERSONNEL SUMMARY FOR: EGLIN, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,428 6,087 0 4,041 

PERSONNEL REALIGNMENTS: 
To Base: EDWARDS, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS (Out o f  EGLIN, 
1996 1997 1998 
- - - - - - - - - - - -  

O f f i c e r s  0 0 2 
En l i s t e d  0 0 0 
Students 0 0 0 
C i v i  l i a n s  0 0 0 
TOTAL 0 0 2 

FL) : 
1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - - -  
0 0 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 2 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 - 2 0 0 0 - 2 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 - 1 0 0 0 - 1 
TOTAL 0 0 - 3 0 0 0 -3 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 12:43 02/20/1995, Report created 06:39 03/01 11995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C: \CO~RA\REPORT~~\RECOMEND\FINAL\AFEWES.~BR 
Std Fctrs F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

BASE POPULATION (After BRAC Action): 
"(II Off icers En l i s ted  Students 

- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
1,424 6,087 0 

Civi l ians 
- - - - - - - - - -  

4,040 



Department : USAF 
Opt ion Package : TE-2 (EC) 
Scenar io F i  Le : C: \COBRA\REPORT~~\REGOMEND\FINAL\AFEWES .CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  _ _ _ _  - - - -  - - - -  - - - -  - - - -  - _ _ _  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 ~ ~ ~ 0  0 
E a r l y  Ret i rement* 10.00% 0  0  0  0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  0  0  0  
C i v i  l i a n  Turnover* 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFs)*+ 0 0 0 ~ 0 0  0  
C i v i l i a n s  Moving ( t h e  remainder) 0 0 0 0 0 0  0  
C i v i  l i a n  Pos i t i ons  Avai l a b l e  0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
Ci v i  l i a n s  Avai lab l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  L ian RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0  
Other C i v i l i a n  Add i t i ons  0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  1 0  0  0  1 
TOTAL CIVILIAN NEW HIRES 0  0  0  0  0  0  0  

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from uw base base. 
# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  

o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data AS of 1 2 ~ 4 3  02/20/1995, Report Created 06:39 03/01/1995 

: USAF 
-: TE-2 (EC) 
: C:\COBRA\REPORT~~\RECOMEND\FINAL\AFEWES.C~R 
: C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i  l e  

Tots 1 
- - - - - ONE-TIME COSTS 

- - - - - ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 

Civ R I F  
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehi c l es  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP 1 RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As of 12:43.02/20/1995, Report Created 06:39 03/01/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) 
Scenario F i l e  : C:\CO.BRA\REPORT~~\RECOMEND\FINAL\AFEWES.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\OEPOT.SFF 

RECURRINGCOSTS 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En 1 Salary 
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL COST 2 1 6,428 594 594 594 

ONE - T IME SAVES 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
1 -Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 1,330 1,434 1,434 1,434 



TOTAL APPRO~RIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data AS of  12:43 02/20/1995. Report Created 06:39 03/01/1995 

Department 
Opt ion  Package 
Scenario F i  l e  
S td  F c t r s  F i l e  

: USAF 
: TE-2 (EC) 
: C: \COBRA\REPORT~~\RECOMEND\FINAL\AFEWES. CBR 
: C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

T o t a l  
- - - - -  ONE-TIME NET 

- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

08M 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 Low 

OTHER 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 

Unique Other 
TOTAL RECUR 

TOTAL NET COST 



PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data AS Of 12 :43 02120/1995, Report c reated 0 6 ~ 3 9  03/01/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\AFEWES. CBR 
Std  F c t r s  F i  te : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

Personne 1 
Change XChange - - - - (r Base - - - - - -  - - - - - - -  

EDWARDS 2 0% 
EGLIN -5 0% 

Base 
- - - - 
EDWARDS 
EGLIN 

Base 
- - - - 
EDWARDS 
EGLIN 

RPMA($) 
Change XChange ChglPer 

RPMABOS($) 
Change XChange ChgIPer 

SF 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 OX 0 

BOS(8) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - *  

6,444 OX 3,222 
,11,525 OX 2,305 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:43 02/20/1995, Report created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\AFEWES. 
Std Fc t rs  Fi l e  : C:  \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 -0 - 5 -5 -5 -16 -5 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 -0 -5 -5 -5 -16 -5 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 12:43 02/20/1995, Report c reated 0 6 ~ 3 9  03/01/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\AFEWES. 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - -  - 
EDWARDS, CA 
EGLIN, FL 

St ra tegy:  
- - - - - - - - -  
Realignment 
Realignment 

Summary: 
- - - - - - - - 
MOVES PORTION OF AFEWES EQUIPMENT TO EDWARDS 
DOWNSCOPES CONTRACTOR SUPPORT TO SUPPORT REVISED EFFORT 
TERMINATES CURRENT AFEWES CONTRACT 
DISPOSES OF REMAINING EQUIPMENT 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
EDWARDS, CA 

To Base: 
- - - - - - - - 
EGLIN, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from EGLIN, FL t o  EDWARDS, CA 

- - - - 
O f f i c e r  Pos i t i ons :  0 
E n l i s t e d  Pos i t i ons :  0 
C i v i l i a n  Pos i t i ons :  0 
Student Pos i t i ons :  0 
Missn Eqpt ( t ons ) :  0 
Suppt Eqpt ( t ons ) :  0 
M i l i t a r y  L i g h t  Veh ic les :  0 
HeavyISpecia 1 Vehic les:  0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EDWARDS. CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1 : 
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  
2,092 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  





INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:43 02/20/1995, Report c reated 0 6 ~ 3 9  03/01/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) 
Scenar io F i l e  : C:\CPBRA\REPORT~~\RECOMEND\FINAL\AFEWES.CBR 
Std F c t r s  F i  l e  : C:  \ ~ O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ D E P O T  .SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

'(r Name: EtxIN, FL 
1996 1997 1998 1999 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenar io Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save) : 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi icon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  l i t y (Weeks) :  18 
C i v i  l i a n  Salary($lYear) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker ~~~~~~~~~~~~e): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg F a m i l y  Puarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs .  New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
Mi lCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
Mi [Con Contingency P Ian Rate: 0.00% 
MilCon S i t e  Prepara t ion  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI:  0.00% 

1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 71 0 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Veh ic le ($ /Mi le ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 12:43 02/20/1995, Report c reated 06:39 03/01 11995 

Department :USAF 
Opt ion Package : TE-2 (EC) 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\AFEWES. CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - 

(I' category 
- - - - - - - - 
Horizonta 1 
Waterfront 
A i r  Operations 
Operationa 1 
Admin is t ra t ive  
School Bui l d ings  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E Faci  li t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

$/UM Category UM 
- - - - - - - - - - 
OTHER (SF) 
Opt iona l  Category B ( ) 
Opt iona l  Category C ( ) 
Opt iona l  Category D ( ) 
Opt iona l  Category E ( ) 
Opt iona l  Category F ( ) 
Opt iona l  Category G ( ) 
Opt iona l  Category H ( ) 
Opt iona l  Category I ( ) 
Opt iona l  Category J ( ) 
Opt iona l  Category K ( ) 
Opt iona l  Category L ( ) 
Opt iona l  Category M ( ) 
Opt iona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Opt iona l  Category P ( ) 
Opt iona l  Category Q ( ) 
Opt iona l  Category R ( ) 



~~~~~~~~~~~t Separator 



COBRA REALIGNMENT S U m R Y  (COBRA v5.08) - P a g e  112 
D a t a  A s  of 12 :45 02/20/1995. R e p o r t  C r e a t e d  06:42 03/01 119% 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : BERGSTROM FOCUSED 
S c e n a r i o  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BERGSTRO.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
R O I  Y e a r  : I m m e d i a t e  

NPV i n  2015($K): -291,383 
1 - T i m e  C o s t ( $ K ) :  13,345 

N e t  C o s t s  ($K) C o n s t a n t  D o l l a r s  
1996 1997 
- - - -  - - - -  

M i  l C o n  -12,727 2,457 
P e r s o n  0 -5.517 
O v e r h d  580 972 
M o v i n g  0 4,384 
M i  ssi o 0 0 
O t h e r  0 0 

TOTAL -12,147 2,295 -20,877 -20,877 -20,877 -20,877 

- - - - - - - - - - - -  - - - - - - - - - - - -  
POSIT IONS ELIMINATED 

O f f  0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 
C i  v 0 263 0 0 0 0 
TOT 0 263 0 0 0 0 

POSIT IONS REALIGNED 
O f f  0 0 .  0 0 0 0 
E n  1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 0 94 0 0 0 0 
TOT 0 94 0 0 0 0 

T o t a l  

T o t a  1 
- - - - -  

B e y o n d  

BERGSTROM CLOSES, 10 AF TO CARSWELL, FORCE STRUCTURE NOT TAKEN AS BRAC 
SAVINGS 



COBRA REALIGNMENT SUwRY (COBRA ~ 5 . 0 8 )  - Page 212 
Data AS of 12:45 02/20/1995. Report Created 06:42 03/01/1995 

Department : AIR FORCE 
Opt ion  Package : BERGSTROW FOCUSED 
Scenar io F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BERGSTRO.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 273 2,457 
Person 0 61 6 
Overhd 580 5,582 
Movi ng 0 4,384 
M iss io  0 0 
Other 0 0 

TOTAL 853 13,039 550 550 550 550 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 13,000 0 
Person 0 6,133 
Overhd 0 4,610 
Mov i ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 13,000 10,744 21,427 21,427 21,427 21,427 

T o t a l  Beyond 

Beyond 
- - - - - -  

0 
12,267 
9,160 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:45 02/20/1995, Report created 06:42 03/01/1995 

Department : AIR FORCE 
Option Package : BERGSTROM FOCUSED 
Scenario F i  l e  : C: \CO~RA\REPORT~~\RECOMEND\FINAL\~ERGSTRO.CBR 
Std Fct  r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

year Cost ($) Adjusted Cost($) - - - - - - - - - - -  - - - - - - - - - - - - - - - -  



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:45 02/20/1995, Report c reated 06:42 03/01/1995 

Department : AIR FORCE 
Opt ion Package.: BERGSTROM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BERGSTRO.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  1 Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 13,344,660 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 13,000,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 13,000,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 344,660 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As Of 12:45 02/20/1995, Report created 0 6 ~ 4 2  03/01/1995 

Department : AIR FORCE 
Option Package : BERGSTROM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BERGSTRO.CBR 
Std Fc t rs  F i l e  : C:\UOBRA\REPORT~~\RECOMEND\FINAL.SFF 

w A L l C o s t s i n $ K  
Tota 1 I MA Land Cost Tota 1 

Base Name M i  lCon Cost Purch Avoid Cost 
- - - - - - -  - -  
CARSWELL 
BERGSTROM --------------------------------------------.--------------------------------- 
Totals: 2,730 0 0 -13,000 -10,270 



PERSONNEL SUMMARY REPORT (COBRA v5 -08) 
Data As Of 12:45 02/20/1995, Report c rea ted  06:42 03/01/1995 

Department : AIR FORCE 
Opt ion Package : BERGSTROM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\~ECO~END\FINAL\BERGSTR~.C~R 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

I(V PERSONNEL SUMMARY FOR: CARSWELL, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C i v i  Lians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  --------.- 

0 0 0 429 

PERSONNEL REALIGNMENTS: 
From Base: BERGSTROM. TX 

1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - - - - - - - - - - - - - - - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 94 0 0 0 0 94 
TOTAL 0 94 0 0 0 0 94 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  CARSWELL, 
1996 1997 1998 
- - - - - - - -  - - - - 

O f f i c e r s  0 0 0 
E n l i s t e d  0 0 0 
Students 0 0 0 
C i v i  l i a n s  0 94 0 
TOTAL 0 94 0 

TX): 
1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 94 
0 0 0 94 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 523 

PERSONNEL SUMMARY FOR: BERGSTROM. TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 357 

PERSONNEL REALIGNMENTS: 
To Base: CARSWELL, TX 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - -  - - - - - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 94 0 0 0 0 94 
TOTAL 0 94 0 0 0 0 94 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BERGSTROM, TX): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Ci v i  li ans 0 94 0 0 0 0 94 
TOTAL 0 94 0 0 0 0 94 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 -263 0 0 0 0 -263 
TOTAL 0 -263 0 0 0 0 -263 



PERSONNEL S U W R Y  REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 12:45 02/20/1q95, Report created 06:42 03/01/1995 

Department : AIR FORCE 
Option Package : BERGSTROM FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BERGSTRO.CBR 
Std F c t r s  F i  l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

((CI BASE qOPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 12 :45 02/20/1995, Report c reated 0 6 ~ 4 2  03/01/1995 

Department : AIR FORCE 
Opt ion  Package : BERGSTROM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BERGSTRO.CBR 
Std F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL .SFF 

w Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

2001 T o t a l  
- - - -  - - - - -  

0 94 
0 9 
0 5 
0 14 
0 6 
0 60 
0 34 

CIVILIAN POSITIONS REALIGNING IN  0 9 4 0 0 0 0 9 4  
C i v i l i a n s  Moving 0 7 1  0 0 0 0 7 1  
New C i v i  l i a n s  H i red  0 2 3 0 0 0 0 2 3  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 5 0 0 0 0 3 5  
TOTAL CIVILIAN RIFS 0 2 2 0 0 0 0 2 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 158 0 0 0 0 158 
TOTAL CIVILIAN NEW HIRES 0 2 3 0 0 0 0 2 3  

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 'I base t o  base. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - page 113 
Data As of  12:45 02/20/1995, Report Created 06:42 03/01/1995 

Department : AIR FORCE 
Opt ion  Package : BERGSTROM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECO~END\FINAL\BERGSTRO.CBR 
Std F c t r s  Fi l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

ONE-TIME COSTS 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

0 W 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Oiem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 

T o t a l  
- - - - - 

POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data AS of  1 2 ~ 4 5  02/20/1995. Report Created 06:42 03/01/1995 

Department : AIR FORCE 
Opt ion Package .: BERGSTROM FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BERGSTR~.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 
- - - - - ( 8 K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COST 853 13,039 550 550 550 550 

ONE-TIME SAVES 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  

FAM HOUSE OPS 
08M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 13,000 10,744 21,427 21,427 21,427 21,427 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - page 313 
Data AS of 12:45. 02/20/1995. Report Created 06:42 03/01 11995 

Department : AIR FORCE 
Opt ion Package : BERGSTROM FOCUSED 
Scenario F i  l e  : C: \CQBRA\REPORT~~\RECOMEND\FINAL\BERGSTR~. CBR 
Std  F c t r s  F i  Le : C: \OOBRA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-TIME NET 
- - - - -  ( S K )  - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A1 Low 

OTHER 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - - 

0 

Procurement w :;::i;:cur 

Unique Other 
TOTAL RECUR 

TOTAL NET COST -12,147 2,295 -20,877 -20,877 -20,877 -20,877 



PERSONNEL. SF. RPMA, AND 00s DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 12:45 0212011995, Report c reated 06:42 03/01 11995 

Department : AIR FORCE 
Option Package : BERGSTROM FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\REC~MEND\FINAL\BERGSTRO. CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Wf Base 
- - - -  
CARSWELL 
BERGSTROM 

Base 
- - - -  
CARSWELL 
BERGSTROM 

Personne 1 SF 
Change %Change Change %Change ChglPer 
- - - - - -  _ _ _ _ _ _ -  - - - - - -  - - - - - - -  - e m - - - -  

94 22% 20.000 0% 213 
-357 -100% -3,680,000 -100% 10,308 

RPMA($) BOS($) 
Change %Change ChglPer Change %Change ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  -----. ----..- - - - - - - -  
2,287 0% 24 547,323 11% 5,822 

-2,438,000 -100% 6,829 -6,722,000 -100% 18,829 

RPMABOS($) 
Base Change %Change ChgIPer 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
CARSWELL 549,611 10% 5,847 
BERGSTROM -9,160,000 -100% 25,658 



RPMAIBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 12:45 0212011995, Report created 06:42 03/01 /I995 

Department : AIR FORCE 
Option Package : BERGSTROM FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BERGSTRO. CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Net Chpnge($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  _ _ _ _  _ _ _ _  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -1.158 -2,436 -2,436 -2,436 -2.436 -10,901 -2.436 
BOS Change 0 -2,905 -6,175 -6,175 -6,175 -6,175 -27,603 -6,175 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -4,063 -8,610 -8,610 -8,610 -8,610 -38,505 -8,610 



INPUT DATA REPORT (COBRA ~ 5 . ~ ~ 1  
Data As Of 12 : 45 02/20/1 995, Report c reated 0 6 ~ 4 2  03/01 11995 

Department : AIR FORCE 
Opt ion  Package : BERGSTROM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BERGSTRO.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORIUTION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
CARSWELL, TX 
BERGSTROM. TX 

St ra tegy:  

Rea l ignment 
Closes i n  FY 1997 

Summary: 
- - - - - - - - 
BERGSTROM CLOSES, 10 AF TO CARSWELL, FORCE STRUCTURE NOT TAKEN AS BRAC 
SAVINGS 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
CARSWELL, TX 

To Base: 
- - - - - - - - 
BERGSTROM, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from BERGSTROM. TX t o  CARSWELL, TX 

Distance: 
- - - - - - - - - 

206 m i  

- - 
O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Veh ic les :  
HeavyISpecia 1 Vehi c les :  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CARSWELL, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
M i  1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications (8KIYear): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Fac to r :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:45 02/20/1995, Report c reated 06:42 03/01/1995 

Department : AIR FORCE 
Opt ion Package : BERGSTROM FOCUSED 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\BERGSTRO.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BERGSTROM, TX 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  (8KIYear): 
BOS P a y r o l l  (8KIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

Name: CARSWELL, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

Name: BERGSTROM, T X  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam ~ o u s i n g  Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 

100% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 12:45 0212011995, Report c rea ted  06:42 03/01/1gg5 

Department : AIR FORCE 
Opt ion Package .: BERGSTROM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BERGSTRO.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECQMEND\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BERGSTROM. TX 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No S a l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: CARSWELL, TX 

Desc r i p t i on  Categ New Mi [Con Rehab Mi 1Con Tota 1 Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
1OTH AF HEADQUARTERS OTHER 20,000 0 2,500 
1OTH AF P & D OTHER 0 0 230 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($lYear) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36.148.00 
E n I  BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Sa lary($ lYear ) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00X 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: F ina  1 Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency P lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPTlRO1: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:45 02/20/1995, Report c reated 06:42 03/01 11995 

Department : AIR FORCE 
Opt ion Package : BERGSTROM FOCUSED 
Scenar io F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BERGSTRO. CBR 
Std  F c t r s  F i  Le : C: \ W B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L  .SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lAss igned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle(S1Mi l e )  : 0.43 
HeavyISpec Vehi c le($/Mi l e )  : 1.40 
POV Reimbursement($IMi l e )  : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour) : 6,437 .OO 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i ngs  
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  

r4 Environmental 

Category UM ----.--- - - 
o ther  (SF) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 





COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - page 112 
Data As Of 12:49 0212011995. Report Created 06:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  wr igh t -Pat  
Scenario F i l e  : C:\COBRA\RE~ORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2008 (7 Years) 

NPV i n  2015($K): -142.084 
1-Time Cost($K): 185,468 

Net Costs (8K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 23,563 12,415 
Person 91 - 24 
Overhd 966 636 
Mov i ng 2,094 4,322 
M iss io  0 0 
Other 1,139 2,282 

TOTAL 27,853 19,631 32,223 39,790 18,663 541 

1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - - - - - - - - - - - - - - 

POSITIONS ELIMINATED 
Of f  0 0 0 11 11 14 
En 1 0 0 0 66 66 69 
C i  v 0 0 0 50 5 0 54 
TOT 0 0 0 127 127 137 

POSITIONS REALIGNED 
O f f  38 7 7 196 236 196 47 
En L 44 91 230 276 230 5 6 
s t u  0 0 0 0 0 0 
Ci v 74 149 377 452 377 82 
TOT 156 31 7 803 964 803 185 

Summary : 

Tota L 
- - - - -  

103,227 
-16,302 
-15,818 
44,541 

0 
23,054 

Tota L 
- - - - -  

Beyond 
- - - - - -  

0 
,14,674 
,12,774 

0 
0 
0 

- - - - - - - - 
Move HSC, AL t o  Wright Pat terson.  Move AFIA Sqdn t o  K e l l y  
Move AFCEE t o  Tynda l l  
Close Brooks 
Move aLL o the rs  t o  Base X 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As af 12:49 02/20/1995, Report c reated 06:44 03/01/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-pat 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMENO\FINAL\BROOKS. CBR 
S td  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Costs ,($K) Constant 
1996 
- - - - 

Mi lCon 23,796 
Person 678 
Overhd 966 
Mov i ng 2,213 
Mi s s i  o 0 
Other 1,139 

Do 1 Lars 
1997 

TOTAL 28,792 22,423 39,725 53,759 41,216 32,806 

Savings ($K) Constant Do 1 Lars 
1996 1997 
- - - -  - - - - 

Mi lCon 233 0 
Person 586 1,786 
Overhd 0 762 
Mov i ng 119 243 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 939 2,792 7,503 13,969 22,553 32,264 

Tota 1 
- - - - -  

103,460 
34,935 
10,247 
47,026 

0 
23,054 

Tota 1 
- - - - -  

233 
51,237 
26,064 

2,485 
0 
0 

Beyond 
- - - - - -  

0 
8,821 
1,524 

0 
0 
0 

Beyond 
- - - - - - 

0 
23,495 
14,299 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 12:49 02/20/1995. Report created 06:44 03/01 11995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-pat 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost ($1 
_ _ _ _ _ _ _ _ - - - - - - - -  

27,478,248 
18,848,164 
30,109,675 
36,185,471 
16,518,561 

466,198 
-23,010,914 
-22,395,050 
-21 ,795,669 
-21,212,330 
-20,644,603 
-20,092,071 
-19,554,327 
-19,030,976 
-18,521,631 
-18,025,918 
-17,543,472 
-17,073,939 
-16,616,972 
-16,172,236 

NPV ($) 
- - - - - - 

27,478,248 
46,326,412 
76,436,088 
112,621,559 
129,140,120 
129,606,318 
106,595,404 
84,200,354 
62,404,685 
41,192,355 
20,547,751 

455,680 
-19,098,648 
-38,129,623 
-56,651,254 
-74,677,172 
-92,220,645 
-109,294,584 
-125,911,556 
-1 42,083,793 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:49 02/20/1995, ~ e p o r t  Created 06:44 03/01 / I995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wr ight -pat  
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std F c t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

(ALL values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi ii t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mothba l l  / Shutdown 

Tota 1 - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Total  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 185,468,348 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 233,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 2,485,310 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 2,718,310 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 182,750,038 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data AS Of 12:49 02/20/1995, Report c reated 06:44 03/01 / I995 

Department : A i  r Force 
Opt ion Package : Brooks t o  Wr ight -pat  
Scenar io F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

I(I11 ALL Costs i n  $K 
T o t a l  I MA Land Cost 

Base Name Mi lCon Cost Purch Avoid 
- - - - - - - - - 
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  103,460 0 0 - 233 

Tota 1 
Cost 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995 

Department : Ai r Force 
Opt ion Package : Brooks t o  Wr ight -pat  
scenar io  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std F c t r s  F i l e  : C: \CO~RA\REPORT~~\RECOMEND\DEPOT.SFF 

PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON, OH 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,709 2,993 0 14,109 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  32 65 163 196 163 36 655 
En l i s t e d  32 65 164 197 164 36 658 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  49 98 245 294 245 49 980 
TOTAL 1 1  3 228 572 687 572 121 2,293 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSON, 
1996 1997 1998 1999 
- - - -  - - - - - - - - - - - - 

O f f i c e r s  32 65 163 196 
En l i s t e d  32 65 164 197 
Students 0 0 0 0 
C i v i  l i a n s  49 98 245 294 
TOTAL 113 228 572 687 

OH): 
2000 2001 T o t a l  
- - - -  - - - - - - - - -  
163 36 655 
164 36 658 
0 0 0 

245 49 980 
572 121 2,293 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4,364 3,651 0 15,089 

PERSONNEL SUMMARY FOR: BROOKS, TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

640 999 0 1,766 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 186 0 0 0 0 186 
E n l i s t e d  0 129 0 0 0 0 129 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -101 0 0 0 0 -101 
TOTAL 0 214 0 0 0 0 21 4 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

826 1,128 0 1,665 

PERSONNEL REALIGNMENTS: 
To Base: WRIGHT-PATTERSON, 

1996 
- - - -  

O f f i c e r s  32 
En l i s t e d  3 2 
Students 0 
C i v i  l i a n s  49 
TOTAL 113 

OH 
1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - -  - - - -  - - - - - 
65 163 196 163 36 655 
65 164 197 164 36 658 
0 0 0 0 0 0 
98 245 294 245 49 980 
228 572 687 572 121 2,293 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenar io F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\OEPOT.SFF 

)V To Base: BASE X 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  4 8 2 1 25 2 1 5 84 
En l i s t e d  6 13 33 39 33 9 133 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  10 20 52 62 52 12 208 
TOTAL 20 4 1 106 126 106 26 425 

To Base: TYNDALL, FL 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - -  - - - - - - - - - - - - - 

O f f i c e r s  2 4 11 14 11 5 4 7 
E n l i s t e d  0 0 1 1 1 3 6 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  15 31 78 94 78 18 31 4 
TOTAL 17 35 90 109 90 26 367 

To Base: KELLY, TX 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 1 1 1 1 4 
E n l i s t e d  6 13 32 39 32 8 130 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 2 2 2 3 9 
TOTAL 6 13 35 42 35 12 143 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BROOKS, 
1996 1997 1998 
- - - - - - - - - - - - 

O f f i c e r s  38 7 7 196 
E n l i s t e d  44 91 230 
Students 0 0 0 
C i v i  l i a n s  74 149 377 
TOTAL 

SCENARIO POSITION CHANGES: 
1996 1997 1998 
- - - - - - - - .--- 

O f f i c e r s  0 0 0 
En l i s t e d  0 0 0 
C i v i l i a n s  0 0 0 
TOTAL 0 0 0 

TX): 
1999 
- - - - 
236 
276 
0 

452 
964 

2001 T o t a l  
- - - - - - - - -  
47 790 
56 927 
0 0 
82 1,511 
185 3,228 

2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  < - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  4 8 2 1 25 2 1 5 84 
E n l i s t e d  6 13 33 39 33 9 133 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  10 20 5 2 62 5 2 12 208 
TOTAL 20 41 106 126 106 26 425 



PERSONNEL SU~IM~RY REPORT (COBRA ~5.08) - Page 3 
Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenar io F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

TOTAL.PERSONNEL REALIGNMENTS ( I n t o  BASE X ) :  
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  4 8 2 1 25 21 5 84 
En l i s t e d  6 13 33 39 33 9 133 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  10 20 5 2 62 5 2 12 208 
TOTAL 20 41 106 126 106 26 425 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

820 3,396 0 11,663 

PERSONNEL SUMMARY FOR: TYNDALL, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

802 3,801 0 1,011 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - -  - - - - - 

O f f i c e r s  2 4 1 1  14 1 1  5 4 7 
E n l i s t e d  0 0 1 1 1 3 6 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  15 31 ' 78 94 78 18 314 
TOTAL 17 35 90 109 90 26 367 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  TYNDALL, FL):  
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  

Students 0 0 0 0 0 0 0 
C i v i  l i a n s  15 31 78 94 78 18 31 4 
TOTAL 17 35 90 109 90 26 367 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

849 3,807 0 1,325 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, P r i o r  to BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - * - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

825 3,539 0 14,036 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - -  - - - - - - - - - 

O f f i c e r s  0 0 1 1 1 1 4 
En l i s t e d  6 13 3 2 39 32 8 130 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 2 2 2 3 9 
TOTAL 6 13 35 42 35 12 143 



PERSONNEL SWURY REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 12:49 02/20/1995, Report c reated 06:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-pat 
Scenar io F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  KELLY, TX): 
1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - - - - - - - - - - - - - -  - - - -  - - - - - 

O f f i c e r s  0 0 1 1 1 1 4 
En l i s t e d  6 13 32 39 32 8 130 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 2 2 2 3 9 
TOTAL 6 13 35 42 35 12 143 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

829 3,669 0 14,045 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data AS Of 12:49 02/20/1995, Report Created 06:44 03/01/1995 

Department : A i  r Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMENO\OEPOT. SFF 

w Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Retirement' 10. 00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regu l a r  Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
C ivs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

T o t a l  
- - - - - 
1511 

151 
7 7 

227 
93 

963 
548 

CIVILIAN POSITIONS REALIGNING I N  74 149 377 452 377 82 1511 
C i v i l i a n s  Moving 46 94 240 291 241 56 968 
New C i v i l i a n s  H i red  28 55 137 161 136 26 543 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 15 38 49 43 13 166 
TOTAL CIVILIAN RIFS 5 9 23 31 26 8 102 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 30 30 32 92 
TOTAL CIVILIAN NEW HIRES 28 55 137 161 136 26 543 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  mi les .  

+ The Percentage of C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) v a r i e s  from w base ""'. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As of 12:49 02/20/1995. Report Created 06:44 03/01 11995 

: A i r  Force 
: Brooks t o  Wr ight -pat  
: C:\COBRA\REPORT~~\RECOMEND\FINAL\BROO~(S.~BR 
: C: \COBRA\REPORT~~\RECOMEND\OEPOT. SFF 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

ONE-TIME COSTS 
- - - - -  ($K) - - - - - 
CONSTRUCTION 

T o t a l  - - - - - 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPRO~RIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Oata AS of  12 :49 02/20/1995. Report Created 06:44 03/01 11995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -pat  
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BROOKS. CBR 
Std  F c t r s  F i  l e  : C: \~OBRA\REPORT~~\RECOMENO\DEPOT.SFF 

RECURRINGCOSTS 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
OW 

RP MA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 

0 

Beyond - - - - - - 
0 

TOTAL COST 28,792 22,423 39.725 53,759 41,216 32,806 

ONE-TIME SAVES 
- - - - -  (SK)  - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 
- - - - - ( $ K ) - - - - -  - - - - - - - - - - - - - - - -  - - - - - - - -  

Tota 1 - - - - - 
2,796 

Beyond 
- - - - - -  
1.205 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 939 2,792 7,503 13,969 22,553 32,264 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - page 313 
Data AS of 12:49 02/20/1995, Report Created 06:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wr ight -pat  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std F c t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP 1 RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - - 

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 Low 

OTHER 

Tota 1 
- - - - -  

-2.796 

Beyond 
- - - - - -  
-1,205 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 27,853 19,631 32.223 39,790 18,663 541 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright -pat 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Personnel 
Base Change %Change 
- - - -  - - - - - -  - - - - - - -  
WRIGHT-PATTERSON 2,293 11% 
BROOKS -3,619 -100% 
BASE X 425 3% 
TYNDALL 367 7% 
KELLY 143 1 % 

RPMA(8) 
Base Change %Change ChgIPer 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
WRIGHT-PATTERSON 374,785 3% 163 
BROOKS -3,765,000 -100% 1,040 
BASE X 0 0% 0 
TYNDALL 33,364 1% 91 
KELLY 0 0% 0 

RPMABOS($) 
Base Change %Change ChgIPer 
- - - - - - - - - -  - - - - - - -  - - - - - - -  
WRIGHT-PATTERSON 706,576 4% 308 
BROOKS -13,093,623 -98% 3,618 
BASE X 367,293 1% 864 
TYNDALL 376,567 3% 1,026 
KELLY 73,840 0% 516 

SF 
Change %Change ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

661,429 4% 288 
~1,918,000 -100% 530 

0 0% 0 
54,450 1% 148 

0 0% 0 

00s ($) 
Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

331 ,791 6% 145 
-9,328,623 -100% 2,578 

367,293 1% 864 
343,203 3% 935 

73,840 0% 516 



RPMAIBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 12:49 02/20/1995, Report created 06:44 03/01 11995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-pat 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Net  change($^) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  
RPMA Change 0 -404 
BOS Change 53 -57 
Housing Change 0 -138 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 53 -600 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:49 02/20/1995, Report c reated 06:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-pat 
Scenar io F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BROOKS. CBR 
S td  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name St ra tegy:  
- - - - - - - - -  - - - - - - - - -  
WRIGHT-PATTERSON, OH Realignment 
BROOKS, TX Closes i n  FY 2001 
BASE X Realignment 
TYNDALL, FL Realignment 
KELLY, TX Rea l ignment 

Summary: 
- - - - - - - - 
Move HSC, AL t o  Wright Pat terson.  Move AFIA Sqdn t o  K e l l y  
Move AFCEE t o  Tynda l l  
Close Brooks 
Move a l l  o the rs  t o  Base X 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
WRIGHT-PATTERSON, OH 
BROOKS, TX 
BROOKS, TX 
BROOKS, TX 

To Base: 
- - - - - - - - 
BROOKS, TX 
BASE X 
TYNDALL, FL 
KELLY. TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from BROOKS, TX t o  WRIGHT-PATTERSON, OH 

O f f i c e r  P o s i t i o n s :  
En l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons)  : 
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Veh ic les :  
Heavy/Specia 1 Vehicles:  

Transfers  from BROOKS, TX t o  BASE X 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons)  : 
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Veh ic les :  
Heavy/Specia 1 Vehic les:  

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12 :49 02/20/1995, Report Created 06:44 03/01/1995 

Department : A i r  Force 
Opt ion Package. : Brooks t o  Wr ight -pat  
Scenar io F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from BROOKS. TX t o  TYNDALL, FL 

- - 
O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavyISpecia 1 Vehic les:  

Transfers  from BROOKS, TX t o  KELLY, TX 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavylSpecia 1 Vehic les:  

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WRIGHT-PATTERSON, OH 

Tota 1 O f f i c e r  Employees: 3,709 
T o t a l  En l i s t e d  Employees: 2,993 
Tota 1 Student Employees: 0 
Tota 1 C i v i  l i a n  Employees: 14,109 
Mi 1 Fami l i e s  L i v i n g  On Base: 34.0% 
C i v i  l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF) : 18,046 
O f f i c e r  VHA ($/Month): 116 
E n l i s t e d  VHA ($/Month): 75 
Per Diem Rate ($/Day): 93 
F re igh t  Cost ($/Ton/Mile): 0.07 

Name: BROOKS, TX 

T o t a l  O f f i c e r  Employees: 640 
T o t a l  E n l i s t e d  Employees: 999 
Tota 1 Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 1,766 
M i l F a m i l i e s L i v i n g O n B a s e :  19.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
Tota 1 Base Faci  li ties(KSF):  1,918 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($/Ton/Mi l e )  : 0.07 

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  (8KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPW Non-Payrol l  (8KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 12:49 02/20/1995, Report c reated 06:44 03/01/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -pat  
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BROOKS. CBR 
S td  Fc t  r s  F i  l e  : C: \~OBRA\REPORT~~\RECOMENO\DEPOT. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: TYNDALL, FL 

T o t a l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
T o t a l  C i v i  l i e n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  [ l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 825 
T o t a l  En l i s t e d  Employees: 3,539 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 14,036 
M i l F a m i l i e s L i v i n g O n B a s e :  14.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Fac i  l i t i es (KSF) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payro 11 ($K/Year) : 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing (8KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (8KIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 

Yes 
NO 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 12:49 02/20/1995, Report c reated 06:44 03/01 11995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BROM(S.CBR 
Std F c t r s  F iLe  : C: \COBRA\REPORT~~\RECOMEND\DE~OT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WRIGHT-PATTERSON, OH 
1996 - - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 2 3% 
Shutdown Schedule ( X ) :  0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutOown(KSF): 0 

Name: BROOKS, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc(5K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: BASE X 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedu le(%) : 
Shutdown Schedule (%):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Faci  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
23% 12% 1 6% 22% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

2,107 5,268 6,322 5,268 
0 0 0 0 

1.048 2,621 3,146 2,621 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 2% 16% 2 2% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
2 3% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 12:49 02/20/1995, Report Created O6:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wr ight -pat  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

INPUT .SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TYNDALL, FL 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  1 ShutOown(KSF): 

Name: KELLY, TX 

1 -Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ( $ K ) :  
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Fac i  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - -. - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
2 3% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: BROOKS, TX 
1996 1997 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenar io Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sat Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data AS Of 1 2 ~ 4 9  02/20/1995, Report c rea ted  06:44 03/01/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -pat  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

i(ll! INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WRIGHT-PATTERSON, OH 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Miss ion Faci  li t i e s  OTHER 661 ,429 0 87,220 
CE Est imate 1/24/95 
P Lanni ng OTHER 0 0 7,850 

Name: BASE X 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  -.----.----. - - - - - - - - - - - - - -  
Miss ion Fac i  li t i e s  OTHER 0 0 1,770 
CE Est imate f o r  B o l l i n g  - -  1/25/95 

Name: TYNDALL, FL 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- m e - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Miss ion Fac i  l t i t i e s  OPERA 54,450 0 6,070 
CE Est imate 1/6/95 
P lann i  ng OTHER 0 0 550 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r S a l a r y ( $ l Y e a r ) :  78,668.00 
O f f  BAP w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Salary($/Year) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Fac to r :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS'SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Family (Lb):  9,000.00 
HHG Per Mi S ing le  (Lb):  6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
Tota 1 HHG Cost ($1100~b)  : 35.00 
A i r  Transport  ($/Pass Mi l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e )  : 0.43 
HeavylSpec Veh ic le ($ lMi le ) :  1.40 
POV Reimbursement ($/Mi l e )  : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-T imeOf fPCSCost ($) :  9,142.00 
One-Time En 1 PCS Cost($) : 5,761 .OO 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 7 
Data As Of 12:49 02/20/1995, Report c reated 06:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wr ight -pat  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BROOKS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
H o r i z o n t a l  
Waterfront 
A i r  Operat ions 
Operationa 1 
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
Din ing Fac i  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medica 1 Faci  t i  t i e s  
Environmental 

Category UM $/UM 
- - - - - -  - -  - - - - - -  
OTHER (SF) 0 
Op t i ona l  Category B ( ) 0 
Op t i ona l  Category C ( ) 0 
Op t i ona l  Category D ( ) 0 
O p t i o n a l C a t e g o r y E  ( ) 0 
Op t i ona l  Category F ( ) 0 
O p t i o n a l C a t e g o r y G  ( ) 0 
Op t i ona l  Category H ( ) 0 
O p t i o n a l C a t e g o r y I  ( ) 0 
Op t i ona l  Category J ( ) 0 
Op t i ona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
O p t i o n a l C a t e g o r y M  ( ) 0 
Op t i ona l  Category N ( ) 0 
Opt iona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Opt iona l  Category Q ( ) 0 
O p t i o n a l C a t e g o r y R  ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Veh ic le  data  prov ided by te lecon,  1/5/95 





COBRA REALIGNMENT SUwRY (COBRA v5.08) - Page 112 
Data As of 12:54 02/20/1995. Report Created 06:52 0310111g95 

Department : A i r  Force 
op t i on  package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\GR-PITTS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

'IICI)IIY S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1999 (2 Years) 

NPV i n  2015($K): -161,097 
1-Time Cost($K): 22,272 

Net Costs ($K) Constant D o l l a r s  
1996 1997 T o t a l  

- - - - - 
1.000 

-49,925 
-6,832 
4,453 

0 
15,000 

Beyond 
- - - - - -  

0 
-11,287 
-1,798 

0 
0 
0 

- - - -  - - - - 
Mi lCon 100 900 
Person 0 -4,776 
Overhd 199 160 
Mov i ng 0 4,453 
Miss io  0 0 
Other 0 15.000 

TOTAL 299 15,737 -13,085 

1996 1997 1998 
- - - - - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 
En 1 0 0 0 
c i v  0 242 0 
TOT 0 242 0 

T o t a l  
- - - - - 

POSITIONS REALIGNED 
O f f  0 0 ' 0 
En 1 0 0 0 
s t u  0 0 0 
c i  v 0 105 0 
TOT 0 105 0 

Summary: 
- - - - - - - - 
Close Reserve C-130 Miss ion GREATER PITTSBURGH 



COBRA REALIGNMENT SUMWARY (COBRA ~5.08) - Page 212 
Data AS of 12:54 02/20/1995. Report Created 06:52 03/01/1995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\GR-PITTS.CBR 
Std Fct rs  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Costs ($K) Constant Dol lars  
1996 1997 
- - - - - - - - 

Mi lCon 100 900 
Person 0 868 
Overhd 199 1,285 
Moving 0 4,453 
Missio 0 0 
Other 0 15,000 

Tota t Beyond 

TOTAL 299 22,505 567 567 

Savi ngs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

0 0 
0 5,644 
0 1,125 
0 0 
0 0 
0 0 

Tota l  
- - - - -  

0 
50,793 
10,585 

0 
0 
0 

Beyond 
- - - - - -  

0 
11,287 
2,365 

0 
0 
0 

Mi lCon 
Person 
Overhd 
Mov i ng 
M i  ss i  o 
Other 

TOTAL 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 12:54 02/20/1995, Report Created 06:51 0310111995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\GR-p1TTS.CBR 
Std  F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

) year Cost ($) Adjusted cost($) 
- - - -  - - - - - - -  - - - - - - - - _ _ _ _ _ _ _ _  
1996 299,300 295,268 
1997 15,737,094 15,109,559 
1998 -13,085,289 -12,227,249 
1999 -13,085,289 -11,899,999 
2000 -13,085,289 -11,581,507 
2001 -13,085,289 -11,271,540 
2002 -13,085,289 -10,969,869 
2003 -13,085,289 -10,676,271 
2004 -13,085,289 -10,390,531 
2005 -13,085,289 -10,112,439 
2006 - 13,085,289 -9,841,790 
2007 -13,085,289 -9,578,385 
2008 -13,085,289 -9,322,029 
2009 -13,085,289 -9,072,534 
2010 -13,085,289 -8,829,717 
201 1 -13,085,289 -8,593,398 
201 2 -13,085,289 -8.363.405 
201 3 -13,085,289 -8,139,567 
201 4 -13,085,289 -7,921,719 
2015 -13,085,289 -7,709,703 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:54 02/20/1995, Report c reated 06:51 03/01/1995 

Department : A i r  Force 
Opt ion Package.: PITTSBURGH FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\GR-PITTS.C~R 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

k. ( A l l  values i n  D o l l a r s )  

Category - - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota 1 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 15,000,000 

T o t a l  - Other 15,000,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 22,271,753 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T o t a l  One-Time Savings 0 
- - - _ - _ _ _ - - * - - _ - _ - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  Net One-Time Costs 22,271 ,753 



TOTAL MILITARY CONSTRUCT~ON ASSETS (COBRA v5.08) 
Data AS of 12:54 02/20/1995, Report created 06:51 03/01 11995 

Department : Air  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i  l e  : C: \CQBRA\REPORT~~\RECOMEND\FINAL\GR-PITTs. CBR 
Std F c t r s  F i  Le : C: \C~BRA\REPORT~~\RECOMEND\FINAL.SFF 

t(llll A L L  costs i n  $K 
Tota 1 IMA Land Cost T o t a l  

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - - - - - - - - 
DOBBINS 1,000 
GREATER PITTSBURGH 0 
PETERSON 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  1,000 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data AS of 12:54 02/20/1995, Report Created 06:51 03/01/1995 

Department : A i r  Force 
Opt ion Package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\GR-PITTS.CBR 
Std F c t r s  F i l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

$;1II11 PERSONNEL SUMMARY FOR: DOBBINS, GA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 543 

PERSONNEL REALIGNMENTS: 
From Base: GREATER PITTSBURGH, PN 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - - - - - - - - - - - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 5 2 0 0 0 0 5 2 
TOTAL 0 5 2 0 0 0 0 52 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - - 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  DOBBINS, GA): 
1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - -  - - - -  - - - - - 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
52 0 0 0 0 5 2 
5 2 0 0 0 0 52 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 595 

PERSONNEL SUMMARY FOR: GREATER PITTSBURGH, PN 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Act ion) :  (r o f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

PERSONNEL REALIGNMENTS: 
To Base: DOBBINS, GA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 5 2 0 0 0 0 5 2 
TOTAL 0 5 2 0 0 0 0 5 2 

To Base: PETERSON, CO 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 53 0 0 0 0 5 3 
TOTAL 0 53 0 0 0 0 53 

TOTAL PERSONNEL REALIGNMENTS (Out o f  GREATER PITTSBURGH, PN): 
1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - - - - - - - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 105 0 0 0 0 105 
TOTAL 0 105 0 0 0 0 105 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 12:54 02/20/19g5, Report c rea ted  06:51 03/01 11995 

Department : A i r  Force 
Opt ion Package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\GR-PITTS.C~R 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - - - - - - - - - -  - - - -  - - - - - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 -242 0 0 0 0 -242 
TOTAL 0 -242 0 0 0 0 -242 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ---.------ 

0 0 0 0 

PERSONNEL SUMMARY FOR: PETERSON, CO 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,187 1,956 0 1.661 

PERSONNEL REALIGNMENTS: 
From Base: GREATER PITTSBURGH, PN 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 53 0 0 0 0 53 
TOTAL 0 53 ' 0 0 0 0 53 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  PETERSON, 
1996 1997 1998 
- - - - - - - - - - - -  

O f f i c e r s  0 0 0 
En l i s t e d  0 0 0 
Students 0 0 0 
C i v i  l i a n s  0 53 0 
TOTAL 0 53 0 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  
- - - - - - - - - -  - - - - - - - - - -  

1,187 1,956 

CO): 
1999 2000 

Students 
- - - - - - - - - -  

0 

2001 T o t a l  

C i v i l i a n s  
- - - - - - - - - -  

1,714 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 12:54 02/20/1995, Report c reated 06:51 03/01 /1gg5 

Department : A i r  Force 
Opt ion Package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\REC~MEND\FINAL\GR-PITTS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regu tar Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

2000 2001 T o t a l  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10. 00% 
Regu l a r  Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i s n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 105 0 0 0 0 105 
C i v i l i a n s  Moving 0 6 4 0 0 0 0 6 4  
New C i v i  l i a n s  H i red  0 4 1  0 0 0 0 4 1  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 4 0 0 0 0 3 4  
TOTAL CIVILIAN RIFS 0 3 4 0 0 0 0 3 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 145 0 0 0 0 145 
TOTAL CIVILIAN NEW HIRES 0 4 1  0 0 0 0 4 1  

* E a r l y  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL AP~ROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - page 113 
Data AS of 12:54 02/20/1995. Report c rea ted  06:52 03/01/1995 

Department : A i r  Force 
Opt ion Package : PITTSBURGH FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\GR-PITTS .CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 
POV Mi l es  w :z 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

1,000 
0 
0 

61 8 
143 

201 
12 

720 
465 

45 
162 

2,102 
31 9 

16 
276 
114 

19 
106 

349 
602 

0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

15,000 
22,272 





TOTAL APPRO~RIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As of 12:54-02/20/1995. Report c reated 06:52 03/01/1995 

Department : A i r  Force 
Opt ion Package : PITTSBURGH FOCUSEO 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL\GR-PITTs.cBR 
Std F c t r s  F i  l e  : C: \C~BRA\REPORT~~\RECOMENO\FINAL .SFF 

ONE-TIME NET - - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 299 15,737 -13,085 -13,085 -13,085 -13,085 

Tota 1 
- - - - - 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - - 

0 



PERSONNEL. SF. RPM, AND 80s DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 12:54 02/20/1995, Report created 06:51 03/01 11995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i  l e  : C:  \COBRA\REPORT~~\REGOMENO\FINAL\GR-PITTS.C~R 
Std Fc t rs  F i  Le : C: \COBW\\REPORT~~\RECOMEND\FINAL .SFF 

Base 
- - - -  
DOBBINS 
GREATER PITTSBURGH 
PETERSON 

Base 
- - - - 
DOBBINS 
GREATER PITTSBURGH 
PETERSON 

Base 
- - - -  
DOBBINS 
GREATER PITTSBURGH 
PETERSON 

Personne 1 
Change XChange 
- - - - - _  _ _ _ _ _ - -  

52 10% 
-347 -100% 

53 1% 

RPMA($) 
Change XChange ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  
33,962 2% 653 

0 0% 0 
0 0% 0 

RPMABOS($) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

355,474 4% 6,836 
.2,365,000 -100% 6,815 

211,600 1% 3,992 

SF 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  
17,200 2% 331 

-482.000 -100% 1,389 
0 0% 0 

00s ($) 
Change XChange Chg/Per 



RPWIBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:54 02/20/1gg5, Report created 06:51 03/01 11995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECO~END\FINAL\GR-PITT~.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

)r Net ~h.ange($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond 
- - * - - - - - - - - - - -  - - - -  - - - -  _ _ _ _  _ _ _ _  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 34 34 34 34 136 34 
BOS Change 0 -592 -1,832 -1,832 -1,832 -1,832 -7,919 -1,832 
Housing Change 0 0 0 0 0 0 0 0 _____________---------------------------.------------------------------------- 
TOTAL CHANGES 0 -592 -1,798 -1,798 -1,798 -1,798 -7,783 -1,798 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12: 54 02/20/1995, Report Created 06:51 03/01 11 995 

Department : A i r  Force 
Opt ion Package : PITTSBURGH FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMENO\FINAL\GR-PITTS.CBR 
Std F c t r s  F i l e  : C:\CO~RA\REPORT~~\RECOMEND\FINAL.SFF 

(r INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: No 

Base Name St ra tegy:  
- - - -  - - - - -  - - - - - - - - -  
DOBBINS, GA Realignment 
GREATER PITTSBURGH, PN Closes i n  FY 1997 
PETERSON, CO Rea l ignment 

Summary: 
- - - - - -  - -  
Close Reserve C-130 Miss ion GREATER PITTSBURGH 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DOBBINS, GA 
DOBBINS, GA 
GREATER PITTSBURGH, PN 

GREATER PITTSBURGH, PN 
PETERSON, CO 
PETERSON, CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from GREATER PITTSBURGH, PN t o  DOBBINS, GA 

Distance: 

1996 
- - - - 

O f f i c e r  Pos i t i ons :  0 
E n l i s t e d  Pos i t i ons :  0 
C i v i  l i a n  Pos i t i ons :  0 
Student Pos i t i ons :  0 
Missn Eqpt ( t ons ) :  0 
Suppt Eqpt ( tons) :  0 
M i l i t a r y  L i g h t  Vehic les:  0 
Heavy/Special Vehic les:  0 

Transfers  from GREATER PITTSBURGH, PN t o  PETERSON, CO 

- - - - - - - -  
O f f i c e r  Pos i t i ons :  0 0 
E n l i s t e d  Pos i t i ons :  0 0 
C i v i  l i a n  Pos i t i ons :  0 53 
Student Pos i t i ons :  0 0 
Missn Eqpt ( t ons ) :  0 250 
Suppt Eqpt ( tons) :  0 100 
Mi l i t a r y  L i g h t  Veh ic les :  0 20 
HeavylSpecial  Veh ic les :  0 38 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 12:54 02/20/1995, Report Created 06:51 03/01/1995 

Department : A i r  Force 
Opt ion  Package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\GR-PITTS.CB~ 
Std  F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

T o t a l  O f f i c e r  Employees: 0 
T o t a l  E n l i s t e d  Employees: 0 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 543 
M i l  Fami l i es  L i v i n g  On Base: 0 . a  
C i v i l i a n s N o t  W i l l i n g T o M o v e :  10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  899 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 119 
F re igh t  Cost ($/Ton/Mile): 0.10 

Name: GREATER PITTSBURGH, PN 

T o t a l  O f f i c e r  Employees: 
To ta l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: PETERSON, CO 

T o t a l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year ) : 
BOS Non-Payro 11 ($K/Year) : 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Comunicat ions  (8KIYear) : 
80s Non-Payro l l  ($K/Year): 
BOS P a y r o l l  (QKIYear): 
Family Housing ($KlYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 12:54 02/20/1995, Report created 06:51 03/01/1gg5 

Department : A i r  Force 
Opt i o n  Package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\GR-PITTS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

3111) INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DOBBINS, GA 
1996 - - - -  

1 -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedu l e  ( X )  : 1 00% 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsfYr: 0 
Faci 1 ShutDown(KSF): 0 

Name: GREATER PITTSBURGH, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): w Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X )  : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients fYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

Name: PETERSON, CO 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K):  
Construction Schedu le(%) : 
Shutdown Schedule (X): 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients fYr :  
CHAMPUS Out-PatientsIYr: 
Faci l ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - -. 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:54 02/20/1995, Report created 06:51 03/01/1995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
~ c e n a r i  o F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\GR-PITTs. CBR 
Std Fc t rs  F i  l e  : C:  \C~BRA\REPORT~~\RECOMEND\FINAL.  SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GREATER PITTSBURGH, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOBBINS, GA 

Descript ion Categ New Mi lCon Rehab M i  lCon Tota l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
MILCON OTHER 17,200 0 1 ,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing M i  lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 w Avg Unemp loy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C iv i  l i a n  Salary ($/Year) : 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: Fina 1 Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui  Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 12:54 02/20/1995. Report Created 06:51 03l0111995 

Department : A i r  Force 
Opt ion  Package : PITTSBURGH FOCUSED 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\GR-PITTS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

#STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Family (Lb) :  9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($1100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct  Employ): 700.00 

Equip Pack 8 Crate(8lTon): 284.00 
Mi 1 L i g h t  ~ e h i c l e ( $ l M i  l e ) :  0.43 
HeavyISpec Vehi c le($/Mi l e )  : 1.40 
POV ~ e i m b u r s e m e n t ( $ / ~ i  l e )  : 0.18 
Avg M i l  Tour Length (Years): 4.10 
Rout ine ~ ~ ~ ( $ I P e r s l T o u r ) :  6,437.00 
One-TimeOff  PCSCost(8): 9,142.00 
One-Time En 1 PCS Cost($) : 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM 
- - - - - - - - - - - - - - 
Ho r i zon ta l  (sy) 0 
Water f ront  (LF) 0 
A i r  Operat ions (SF)  0 
Operationa 1 (SF) 0 
Admin i s t ra t i ve  (SF) 0 
Schoo 1 Bui l d i  ngs (SF) 0 
Maintenance Shops (SF) 0 
Bachelor Quar ters  (SF) 0 
Fami l y  Quarters (EA) 0 
Covered Storage (SF) 0 
D in ing Faci  l i t i e s  (SF) 0 
Recreat ion Fac i  li t i e s  (SF) 0 
Communications F a c i l  (SF) 0 
Shipyard Maintenance (SF) 0 
RDT & E F a c i l i t i e s  (SF) 0 
POL Storage (EL) 0 
Ammunition Storage (SF) 0 
Medical  F a c i l i t i e s  (SF) 0 

Category UM $/UM 
- - - - - - - -  - - - - 
o ther  (SF) 
Opt iona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Opt iona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Opt iona l  Category H ( ) 
Opt iona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Opt iona l  Category K ( ) 
Opt iona l  Category L ( ) 
O p t i o n a l C a t e g o r y M  ( ) 
Opt iona l  Category N ( ) 
O p t i o n a l C a t e g o r y O  ( ) 
Opt iona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Opt iona l  Category R ( ) 

Environmental 





COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As o f  12:56 02/20/1995, Report c rea ted  07:35 03/01/1995 

Department : A i r  Force 
Opt ion Package : Mof fe t t  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\MOFFETT.CBR 
Std  F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2001 ( 4  Years) 

NPV i n  2015($K): -50,051 
1-Time Cost($K): 15,160 

Net Costs ($K) Constant 
1996 

D o l l a r s  
1997 T o t a l  Beyond 

- - - - 
Mi lCon 761 
Person 0 
Overhd 371 
Mov i ng 0 
M iss io  0 
Other 0 

TOTAL 1,132 13,498 -4,754 -4,754 -4,754 -4,754 

Tota 1 
- - - - -  - - e m  

POSITIONS ELIMINATED 
O f f  0 
En 1 0 
C i  v 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
C i  v 0 
TOT 0 

C Lose Mof f e t  t 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data AS of 12:56 02/20/1995, Report Created 07:35 03/01 /I995 

Department : A i r  Force 
Opt ion Package : Mof fe t t  
Scenario F i  Le : C: \COBRA\REPORTBS\RECOMEND\FINAL \MOFFETT . cBR 
Std Fc t  r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Costs,($K) Constant D o l l a r s  
1996 
- - - -  

1997 
- - - - 

Mi lCon 761 6.849 
Person 0 852 
Overhd 371 808 
Movi ng 0 5,283 
Mi s s i  o 0 0 
Other 0 975 

TOTAL 1,132 14,768 740 740 740 7 40 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi 1Con 0 0 
Person 0 702 
Overhd 0 439 
Mov i ng 0 129 
Miss io  0 0 
Other 0 0 

TOTAL 0 1,270 5,494 5,494 5,494 5,494 

Tota 1 
- - - - - 
7,610 
2,544 
2,449 
5,283 

0 
975 

Tota 1 
- - - - - 

0 
5,156 
17,963 

129 
0 
0 

Beyond - - - - - - 
0 

423 
31 7 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 12:56 02/20/1995, Report created 07:35 03/01/1995 

Department : A i r  Force 
Option Package : Moffett  
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\MOFFETT.CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

cost ($1 
- - - - - - - 

1,132,200 
13,497,906 
-4.754.200 
-4,754,200 
-4,754,200 
-4,754,200 
-4,754,200 
-4,754,200 
-4,754,200 
-4,754,200 
-4,754,200 
-4,754,200 
-4,754,200 
-4,754.200 
-4,754,200 
-4,754,200 
-4,754,200 
-4,754,200 
-4,754,200 
-4,754,200 

Adjusted cost($) 
_ _ _ _ _ _ _ _ _ - - - - - - -  

1,116,946 
12,959,661 
-4,442,454 
-4,323,556 
-4,207,840 
-4,095.222 
-3,985,617 
-3,878,946 
-3,775,130 
-3,674,093 
-3,575,759 
-3,480,058 
-3,386,917 
-3,296,270 
-3,208,049 
-3,122,188 
-3,038,626 
-2,957,300 
-2,878,151 
-2,801.120 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12 :56 02/20/1995, Report Created 07 :35 03/01 11995 

Department : A i r  Force 
Opt ion Package : Mof f e t t  
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MOFFETT .CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

w (A1 1 values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental  Mi t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Sub-Total  
- - - - - - - - * 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 15,159,759 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 128,740 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

_ _ _ _ - _ _ - - - - _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Savings 128,740 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 15,031,019 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 12:56 02/20/1995, Report created 07:35 03/01/1995 

Department : A i r  Force 
Option Package : M o f f e t t  
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MOFFETT .CBR 
Std F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Tota 1 I MA Land Cost Tots 1 
Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - - 
MOFFETT 
MCCLELLAN 
- - - - - - - - - - - - _ - - - - - - * - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - -  

Tota ls :  7,610 0 0 0 7,610 



PERSONNEL SUMMARY REPORT (COBRA v5.08 
Data AS Of 12:56 0212011995. Report Created 07:35 03/01/1995 

Department : A i r  Force 
Opt ion Package : Mof fe t t  
Scenar io F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MOFFETT. CBR 
Std F c t r s  F i l e  : C:~COBRA\REPORT~~\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: MOFFETT, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  s tudents  C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

8 80 0 230 

PERSONNEL REALIGNMENTS: 
To Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 8 0 0 0 0 8 
E n l i s t e d  0 74 0 0 0 0 74  
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 21 7 0 0 0 0 21 7 
TOTAL 0 299 0 0 0 0 299 

TOTAL PERSONNEL REALIGNMENTS (Out o f  MOFFETT, CA): 
1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - - - - - -  - - - -  - - - -  - - - - - - - - -  

O f f i c e r s  0 8 0 0 0 0 8 
E n l i s t e d  0 74 0 0 0 0 74  
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 21 7 0 0 0 0 21 7 
TOTAL 0 299 0 0 0 0 299 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - . - - - - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 -6 0 0 0 0 -6 
C i v i  l i a n s  0 - 13 0 0 0 0 - 13 
TOTAL 0 -19 0 0 0 0 -19 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: MOFFETT, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 8 0 0 0 0 8 
En l i s t e d  0 74  0 0 0 0 74 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 21 7 0 0 0 0 21 7 
TOTAL 0 299 0 0 0 0 299 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MCCLELLAN, 
1996 1997 1998 
- - - - - - - -  - - - - 

O f f i c e r s  0 8 0 
E n l i s t e d  0 74 0 
Students 0 0 0 
C i v i l i a n s  0 21 7 0 
TOTAL 0 299 0 

CA): 
1999 2000 2001 T o t a l  



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 12:56 02/20/1995, Report Created 07:35 03/01/1995 

Department : A i r  Force 
Option Package : M o f f e t t  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\MOFFETT.C~R 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  --.------- - - - - - - - - - -  

462 2,398 0 

C i v i  l ians  
- - - - - - - - - -  

9,621 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 12:56 0212011995, Report Created 07:35 03/01 11995 

Department : A i r  Force 
Opt ion Package : Mof fe t t  
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MOFFETT. CBR 
S td  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 2 1 7  0 0 0 0 217 
E a r l y  Retirementn 10.00% 0 22 0 0 0 0 22 
Regular Retirementn 5.00% 0 1 1  0 0 0 0 11 
C i v i  l i a n  Turnover* 15.00% 0 33 0 0 0 0 33 
Civs  Not Moving (RIFs)*+ 0 1 3 0 0 0 0 1 3  
C i v i l i a n s  Moving ( t h e  remainder) 0 1 3 8  0 0 0 0 138 
C i v i  l i a n  Pos i t i ons  Avai t ab le  0 7 9 0 0 0 0 7 9  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i e n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 2 1 7  0 0 0 0 217 
C i v i  l i a n s  Moving 0 1 3 8  0 0 0 0 138 
New G i v i  l i a n s  H i red  0 7 9 0 0 0 0 7 9  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 3 0 0 0 0 2 3  
TOTAL CIVILIAN RIFS 0 1 4 0 0 0 0 1 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 8 0 0 0 0 8 
TOTAL CIVILIAN NEW HIRES ' 0 7 9  0 0 0 0 79 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from w base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - page 113 
Data AS of 12:56 02/20/1995, Report c reated 07:35 03/01/1995 

Department : A i r  Force 
Opt ion Package : Mo f fe t t  
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL\MOFFETT. CBR 
S td  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

ONE-TIME COSTS 
- - - - - (8K)-----  
CONSTRUCTION 

Tota 1 - - - - - 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2 /3  
Data AS of 12:56 02/20/1995. Report c reated 07:35 03/01/1995 

Department : A i r  Force 
Opt ion Package : Mof fe t t  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\MOFFETT.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 --.-- 
0 

0 
1,586 

0 
0 
0 
0 

0 
0 

2,115 

0 
0 
0 

3,701 

Beyond 
- - - - - -  

0 

TOTAL COST 1,132 14,768 7 40 740 740 740 

ONE-TIME SAVES 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
I -T ime  Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental  

Tota 1 
- - - - - 

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Of f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
* - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 12:56 02/20/1995. Report Created 07:35 03/01/1995 

Department 
Opt ion Package. 
Scenario F i  l e  
Std  F c t r s  F i  l e  

: A i r  Force 
: M o f f e t t  
: C: \COBRA\REPORT~~\RECOMEND\FINAL\MOFFETT .CBR 
: C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

ONE-TIME NET 
- - - - - (8K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ R e t i r I R I F  
Ci v Moving 
Other 

M I L  PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
l -T ime  Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
- - - - - (SK)----- 
FAM HOUSE OPS 
O&M 

RPW 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House A 1 low 

OTHER 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL. SF, RPW, AND BOS DELTAS (COBRA "5.08) 
Data As Of 12:56 0212011995, Report Created 07:35 03/01/1995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i  le  : C: \CQBRA\REPORT~~\RECOMEND\FINAL\MOFFETT .CBR 
Std Fct rs  F i l e  : C:\~X~BRA\REPORT~~\RECOMEND\FINAL.SFF 

Personne 1 SF 
Base Change %Change Change %Change ChgIPer 
- - - -  - - - - - -  - * - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MOFFETT -318 -100% -170,000 -100% 534 
MCCLELLAN 299 2% 0 0% 0 

RPMA($) BOS($) 
Base Change %Change ChgIPer Change %Change ChgIPer 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  .-.--- - I__-- -  - - - - _ _ _  
MOFFETT -669,000 -100% 2,104 -3,712,000 -100% 11,673 
MCCLELLAN 0 0% 0 317,309 1% 1,061 

Base 
RPMABOS($) 

Change XChange ChgIPer 
- - - - - - - - - -  - - - - - m e  - - - - - - -  
MDFFETT -4,381,000 -100% 13,777 
MCCLELLAN 317,309 1% 1,061 



RPMAIBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:56 02/20/1995, Report Created 07:35 03/01 / I995 

Department : A i r  Force 
Option Package : Mof f e t t  
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MOFFETT .CBR 
Std Fct  rs  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Net Change($K) 1996 
- - - - - - - - - - - - - -  - - - -  
RPMA Change 0 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

1997 1998 1999 2000 2001 To ta l  Beyond 
- _ _ _  _ _ _ _  - - - -  - - - -  _ _ _ _  _ _ - - -  - - _ _ _ _  
-318 -669 -669 -669 -669 -2,994 -669 
196 -3,395 -3,395 -3,395 -3,395 -13,383 -3,395 

0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
-122 -4,064 -4,064 -4,064 -4,064 -16,377 -4,064 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:56 02/20/1995, Report c rea ted  07:35 03/01/1995 

Department : A i r  Force 
Opt ion Package : M o f f e t t  
Scenario F i l e  : C:\~OBRA\REPORT~~\RECOMEND\FINAL\MOFFETT.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
MOFFETT, CA 
MCCLELLAN, CA 

St ra tegy:  
- - - - - - - - -  
CLoses i n  FY 1997 
Rea lignmen t 

Summary: - - - - - - - - 
Close M o f f e t t  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MOFFETT, CA 

To Base: - - - - - - - - 
MCCLELLAN, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from MOFFETT. CA t o  MCCLELLAN, CA 

1996 1997 
- - - - - - - - 

O f f i c e r  Pos i t i ons :  0 8 
E n l i s t e d  Pos i t i ons :  0 ' 74 
C i v i  l i a n  Pos i t i ons :  0 21 7 
Student Pos i t i ons :  0 0 
Missn Eqpt ( t ons ) :  0 2,000 
Suppt Eqpt ( t ons ) :  0 1.000 
Mi l i t a r y  L i g h t  Vehic les:  0 0 
Heavy/Special Veh ic les :  0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MOFFETT. CA 

To ta l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1 :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

Distance: 
- - - - - - - - -  

141 m i  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out -Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

669 
0 

3,712 
0 
0 

1 .oo 
0 
0 

20.9% 
MOF 



Department : A i r  Force 
Opt ion Package : Moffet t  
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MOFFETT .CBR 
S td  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN. CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  1 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Payrol l  ($K/Year): 
Communications (8KIYear) : 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  ($KIYear): 
Fami l y  Housing ($K /~ea r )  : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MOFFETT, CA 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule (X): OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
Fac i  1 ShutDown(KSF): 170 

Name: MCCLELLAN, CA 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1 - T i m e  Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1 -Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sa les)  ($K) : 0 
Const ruc t ion  Schedule(%): 10% 
Shutdown Schedule ( X ) :  100% 
Mi [Con Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 
975 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 

100% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:56 02/20/1995, Report c reated 07:35 03/01/1995 

Department : A i r  Force 
Opt ion Package : Mof fe t t  
Scenario F i  Le : C : \COBRA\REPORT~~\RECOMEND\FINAL\MOFFETT. CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

w INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MOFFETT, CA 
1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - -  - - - -  - - - - - - - - 

O f f  Force St ruc  Change: 0 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En 1 Scenario Change: 0 -6 0 0 0 0 
Civ Scenar io Change: 0 - 13 0 0 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Desc r i p t i on  Categ New Mi [Con Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Pavement OTHER 0 0 500 
Maint OTHER 0 0 3.410 
Ops and T ra in ing  OTHER 0 0 600 
Other OTHER 0 0 2,140 
BOS OTHER 0 0 330 
Dsgn OTHER 0 0 630 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi [Con: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
Off BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  l i t y (Weeks) :  18 
C i v i  l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15 .OD% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: F ina  1 Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

R P M A B u i L d i n g S F C o s t I n d e x :  0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET .RPT I n f  l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiv ing Rate: 0.00% 

Rehab vs.  New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 12:56 02/20/1995, Report created 0 7 ~ 3 5  03/01/19g5 

Department : A i r  Force 
Option Package .: Moffett 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MOFFETT .CBR 
Std Fc t rs  F i  l e  : C: \CO~RA\REPORT~~\RECOMEND\FINAL .sFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
M i  sc Exp ($/Di rect  Employ) : 700.00 

Equip Pack 8 Crate($ITon): 
Mi 1 L ight  Vehicle($/Mi le):  
HeavyISpec Vehicle($lMile): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/PerslTour): 
One-Time Of f  PCS Cost ($) : 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- -  - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
O p t i o n a l C a t e g o r y I  ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Opt ionalCategoryO ( ) 
Opt ionalCategoryP ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 112 
Data As Of 12:~~. 0212011995, Report created 07:39 0310111995 

Department : A i r  force 
Option Package : North Highlands 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEN~\FINAL\NO-HIGHL. CBR 
Std Fc t rs  F i  Le : C: \ ~ B R A \ R E P O R T ~ ~ \ R E C O M E N O \ F I N A L  .SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  :I997 
R O I  Year : 2005 (8 Years) 

NPV i n  2015($K): -1,514 
1-Time Cost($K): 1,343 

Net Costs ($K) Constant Do l la rs  
1996 1997 Tota 1 - - - - - 

920 
-134 
-675 
223 
0 

137 

Beyond 
- - - - - -  

0 
-31 
-172 

0 
0 
0 

- - - - - - - - 
M i  lCon 92 828 
Person 0 -8 
Overhd 4 10 
Moving 0 223 
Missio 0 0 
Other 0 137 

TOTAL 95 1 .I91 

1996 
- - - -  

POSITIONS ELIMINATED 
Off 0 
En 1 0 
C i  v 0 
TOT 0 

Tota 1 
- - - - -  

POSITIONS REALIGNED 
Off 0 
En 1 0 
Stu 0 
C i  v 0 
TOT 0 

Summary : 
- - - - - - - - 
Close North High lands 



COBRA REALIGNMENT suMMARY (COBRA ~5.08) - Page 212 
Data As of 12:57 02/20/1995. Report Created 07 :39 03/01 11995 

Department : A i r  Force 
Opt ion Package : Nor th  Highlands 
Scenario F i  l e  : C:  \~OBRA\REPORT~~\RECOMEND\FINAL\NO-HIGHL .CBR 
Std  Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Costs ($K) Constant 001 Lars 
1996 1997 
- - - - - - - - 

Mi lCon 92 828 
Person 0 22 
Overhd 4 95 
Mov i ng 0 223 
Mi s s i  o 0 0 
Other 0 137 

TOTAL 95 1,306 58 58 58 58 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 0 0 
Person 0 30 
Overhd 0 85 
Mov i ng 0 0 
Miss i  o 0 0 
Other 0 0 

TOTAL 0 115 262 262 262 262 

Tota 1 Beyond 
- - - - - - - - - - -  
920 0 
90 17 
265 41 
223 0 
0 0 

137 0 

Tota 1 Beyond 
- - - - -  - - - - - - 

0 0 
224 48 
941 214 
0 0 
0 0 
0 0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 12:57 0212011995, Report created 07 :39 03/01 11995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\NO-HIGHL .CBR 
Std Fct  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

cost ( 8 )  - - - - - - -  
95,600 

1,190,949 
-203,998 
- 203,998 
- 203,998 
- 203,998 
-203,998 
- 203,998 
- 203,998 
- 203,998 
- 203,998 
-203,998 
- 203,998 
-203,998 
-203.998 
- 203,998 
-203,998 
- 203,998 
- 203,998 
- 203,998 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

94,312 
1,143,458 
-190,621 
-185,520 
-180,554 
-175,722 
-171,019 
-166,442 
-161,987 
-157,652 
-153,432 
-149,326 
-145,329 
-141,440 
- 137,654 
-133,970 
-130,384 
-126,895 
- 123,499 
-120,193 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 1 2 ~ 5 7  02/20/1995, Report c reated 07:39 03/01/1995 

Department : A i r  Force 
Opt ion Package : Nor th  Highlands 
Scenario F i  l e  : C: \C~BRA\REPORT~~\RECOMEND\FINAL\NO-HIGHL .CBR 
Std  Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

(A1 1 values i n  Do1 l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi li t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Total  
- - - - - -  - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota 1 One-Time Costs 1,343,537 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi li t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 0 

T o t a l  Net One-Time Costs 1,343,537 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 12:57 02/20/1995, Report created 07 :39 03/01/1995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i  l a  : C: \COBRA\REPORT~~\RECOMEND\FINAL\NO-HIGHL . CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

ALL Costs i n  $K 

Base Name 
- - - - - - - - - 
MCCLELLAN 
NORTH HIGHLANDS 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  

Tota 1 
Mi lCon 
- - - - - -  

920 
0 - - -  - - - - - -  

920 

I MA 
cost 
- - - -  

0 
0 

- - - - - - - - - - -  
0 

Land 
Purch - - - - - 

0 
0 - - - - - - - - 
0 

Cost Tota 1 
Avoid Cost - - - - -  - - - - - 

0 920 
0 0 

- - - - - - - - - - - - - - - - -  
0 920 



PERSONNEL SUMMARY REPORT (COBRA v5 
Data As Of 12:57 02/20/1gg5, Report c rea ted  07:39 03/01/1995 

Department : A i r  Force 
Opt ion Package : Nor th  Highlands 
Scenario F i  l e  : C: \COBRA\REPORT~~\~ECOMEND\FINAL\NO-HIGHL.CBR 
s t d  F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

454 2,324 0 

C i v i  l i a n s  
- - - - - - - - - -  

9,404 

PERSONNEL REALIGNMENTS: 
From Base: NORTH HIGHLANDS, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  0 1 0 0 0 0 1 
En l i s t e d  0 2 0 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 36 0 0 0 0 36 
TOTAL 0 39 0 0 0 0 39 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  MCCLELLAN, CA): 
1997 1998 1999 2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

455 2,326 0 

C i v i  l i a n s  
- - - - - - - - - -  

9,440 

PERSONNEL SUMMARY FOR: NORTH HIGHLANDS. CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  ------.--- 

1 3 0 

C i v i  l i a n s  
- - - - - - - - - -  

36 

PERSONNEL REALIGNMENTS: 
To Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i c e r s  0 1 0 0 0 0 1 
En l i s t e d  0 2 0 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 36 0 0 0 0 36 
TOTAL 0 39 0 0 0 0 39 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NORTH HIGHLANDS, 
1996 1997 1998 1999 - - - - - - - - - - - - - - - -  

O f f i c e r s  0 1 0 0 
En l i s t e d  0 2 0 0 
Students 0 0 0 0 
C i v i  l i a n s  0 36 0 0 
TOTAL 0 39 0 0 

CA): 
2000 2001 T o t a l  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota 1 
- - - - - - - - - - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 - 1 0 0 0 0 - 1 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 -1 0 0 0 0 - 1 



PERSONNEL SUhfMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 12:57 02/20/1995, Report created 07 :39 03/01/1995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : c:\COBRA\REPORT~~\RECOMEN~\FINAL\NO-HIGHL.CBR 
Std F c t r s  F i  Le : C: \C~BRA\REPORT~~\RECOMEND\FINAL .SFF 

w BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

' 0 0 0 

C i v i  l i a n s  
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 12:57 021 2011995, Report c reated 07:39 03/01 / 1995 

Department : A i r  Force 
Opt ion Package : North Highlands 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\NO-HIGHL .CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnovery 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota t 
- - - - -  

36 
0 
0 
0 
0 
36 
0 

CIVILIAN POSITIONS REALIGNING I N  0 36 0 0 0 0 36 
C i v i  l i a n s  Moving 0 3 6 0 0 0 0 3 6  
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from y base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As of 12:57 0212011995, Report c rea ted  07:39 03/01 I1995 

Department : A i r  Force 
Opt ion Package : Nor th  Highlands 
Scenario F i  1s : C: \COBRA\REPORT~~\RECOMEND\FINAL\NO-HIGHL . CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

Tota 1 - - - - - 

POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 0 6 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Environmental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 137 0 0 

TOTAL ONE-TIME 95 1,248 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As of 12:57 02/20/1995, Report c rea ted  07:39 03/01 11995 

Department : A i r  Force 
Opt ion Package : Nor th  Highlands 
Scenar i 0 F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\NO-HIGHL. CBR 
S td  F c t r s  F i l e  : c:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ~ e y o n d  - - - - - - - - - - -  
0 0 

TOTAL COST 95 1,306 58 58 58 58 

ONE-TIME SAVES 
- - - - -  ( $K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
l -T ime  Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 

Tota 1 
- - - - -  

l -T ime  Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - (SK) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 

0 

796 
144 

0 
0 
0 

0 
163 
6 1 

0 
0 
0 
0 

1,165 

1,165 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPRoPRIAT~ONS DETAIL REPORT (COBRA V5.08) - Page 313 
Data AS of 12:57 02/20/1995, ~ e p o r t  Created 07:39 03/01/1995 

Department : A i r  Force 
Opt ion Package : Nor th  Highlands 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\NO-HIGHL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Movi ng 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

OTHER 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement - Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 95 1,191 - 204 - 204 - 204 - 204 



PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 12:57 02/2011995, Report created 07:39 03/01/1995 

Department : A i r  Force 
Option Package. : North High lands 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL\NO-HIGHL .CBR 
Std Fc t rs  F i  Le : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

Base 
- - - -  
MCCLELLAN 
NORTH HIGHLANDS 

Base 
- - - - 
MCCLELLAN 
NORTH HIGHLANDS 

Base 
- - - - 
MCCLELLAN 
NORTH HIGHLANDS 

Personne 1 
Change XChange 
- - - - - -  - - - - - - -  

39 OX 
-40 -100% 

RPMA($) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
-178,000 -100% 4,450 

RPMABOS($) 
Change %Change ChgIPer 
- - - - - -  - - - - - - -  .--.--- 
41,590 OX 1,066 

-214,000 -100% 5,350 

SF 
Change XChange ChgIPer - - - - - -  - - - _ _ _ _  - - - - - - -  

0 OX 0 
-41,000 -100% 1,025 

BOS($) 
Change %Change ChglPer ....-- -.----- -.----- 
41,590 OX 1,066 

-36.000 -100% 900 



RPMAIBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  12:57 02/20/1995. Rep.ort created 07:39 03/01/1995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : c:\CQBRA\REPORT~~\RECOMEND\FINAL\NO-HIGHL.CBR 
Std Fc t rs  F i  l e  : C:  \~OBRA\REPORT~~\RECOMEND\F INAL.SFF 

NetChange(8~) 1996 1997 1998 1999 2000 2001 To ta l  Beyond 
- - - - - - - - - - - _ - _  _ - - -  - - - -  _ _ _ _  _ _ _ _  _ _ _ -  - - - _  _ _ _ _ _  _ _ _ _ _ _  
RPMA Change 0 -84 -178 -178 -178 -178 -796 -178 
BOS Change 0 41 5 5 5 5 63 5 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -43 -172 -172 -172 -172 -733 -172 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:57 02/20/1995, Report c reated 07:39 03/01/1995 

Department : A i r  Force 
Opt ion Package : Nor th  Highlands 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECO~END\F INAL\NO-HIGHL .CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMENO\F~NAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of ~ O n s t r u c t i o n l S h ~ t d o w n :  No 

Base Name St ra tegy:  
- - - - -  - - - -  - - - - - - - - -  
MCCLELLAN, CA Realignment 
NORTH HIGHLANDS, CA Closes i n  FY 1997 

Summary: 
- - - - - - - - 
C Lose Nor th  High lands 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MCCLELLAN. CA 

To Base: 
- - - - - - - - 
NORTH HIGHLANDS. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NORTH HIGHLANDS, CA t o  MCCLELLAN. CA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Vehic les:  
HsavylSpecial  Veh ic les :  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN. CA 

T o t a l  O f f i c e r  Employees: 454 
T o t a l  E n l i s t e d  Employees: 2,324 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 9,404 
Mi 1 Fami l i e s  L i v i n g  On Base: 32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  11,516 
O f f i c e r  VHA ($/Month): 200 
E n l i s t e d  VHA ($/Month): 180 
Per Diem Rate ($/Day): 101 
F re igh t  Cost ($/TonlMi le ) :  0.07 

Distance: 
- - - - - - - - -  

10 mi 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 12:57 02/20/1995, Report c reated 0 7 ~ 3 9  03/01/1995 

Department : A i r  Force 
Opt ion Package : Nor th  High lands 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\NO-HIGHL. CBR 
S td  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NORTH HIGHLANDS, CA 

T o t a l  O f f i c e r  Employees: 1 
T o t a l  E n l i s t e d  Employees: 3 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 36 
M i l  Fami l i es  L i v i n g  On Base: 0 . a  
C i v i l i a n s  Not W i  l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  4 1 
O f f i c e r  VHA ($/Month) : 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 101 
F re igh t  Cost ($/Ton/Mi l e ) :  0.10 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Fami l y  Housing (8KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ($ /V is i  t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program 
Unique A c t i v i t y  In format ion :  

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd(8K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (QK) : 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K) : 
Land (+Buy/-Sa les)  ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): (r Mi (Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  1 ShutOown(KSF) : 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: NORTH HIGHLANDS, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K) :  
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedu le(X) : 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 
137 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 

100% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

178 
0 

36 
0 
0 

1 .oo 
0 
0 

20.9% 
NOR 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data AS of  12:57 02/20/1gg5, Report Created 07:39 03/01/1995 

Department : A i r  Force 
Opt ion Package : North Highlands 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\NO-HIGHL. CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

'IClgp INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NORTH HIGHLANDS, CA 
1996 1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - - - - -  

O f f  Force St ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En l Scenario Change: 0 - 1 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
O f f  Change(No S a l  Save): 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Desc r i p t i on  Cat eg New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Other OTHER 0 0 650 
U t i  1s OTHER 0 0 150 
00s OTHER 0 0 40 
P&D OTHER 0 0 80 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi Ron :  80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($lYear) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i l i a n  Salary($/Year) :  46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Oesc: F i n a l  Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SFICar8): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF):  256.00 
AvgFami l yQuar te rs (SF) :  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i  l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
Mi lCon Design Rate: 0.00% 
Mi lCon SIOH Rate: 0.00% 
Mi lCon Contingency P tan Rate: 0.00% 
MilCon S i t e  Prepara t ion  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 12:57 02/20/1995, Report Created 07:39 03/01 /I995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\NO-HIGHL.~BR 

A* td  Fct r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF - - 
(WI STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14.500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le ) :  0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursemant($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
-nvi ronmenta 1 

Category 

other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COBRA REALIGNMENT SUwRY (COBRA ~ 5 . 0 8 )  - page 112 
Data As of 13:00 02/20/1995. Report Created 07 :48 03/01/1995 

Department : Ai r Force 
Option Package : Ontario Focused 
Scenario F i  l e  : C:  \COBRA\REPORT~~\RECOM~ND\FINAL\ONTARIO.CBR 
Std Fc t rs  F i  l e  : c: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Star t ing Year : 1996 
F ina l  Year : 1997 
R O I  Year : 2005 (8 Years) 

NPV i n  2015($K) : -891 
1 -Time Cost ($K) : 780 

Net Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

M i  lCon 50 450 
Person 0 - 7 
Overhd 3 75 
Movi ng 0 6 
Missio 0 0 
Other 0 187 

Tota 1 Beyond 
- - - - - - 

0 
- 31 
- 90 

0 
0 
0 

TOTAL 53 71 1 

1996 1997 
- - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 
En 1 0 1 
C i  v 0 0 
TOT D 1 

Tota 1 
- - - - -  

POSITIONS REALIGNED 
O f f  0 0 
En 1 0 3 
Stu 0 0 
C i  v 0 2 2 
TOT 0 25 

Summary : 
- - - - - - - - 
Close Ontario 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As of 13:00 02/20/1995. Report created 07:48 03/01/1995 

Department : A i r  Force 
Option Package.: Ontario Focused 
Scenario F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\ONTARIO.C~R 
Std Fct rs  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
- - - - - - - - 

M i  lCon 50 450 
Person 0 2 1 
Overhd 3 125 
Movi ng 0 6 
M i  ss i  o 0 0 
Other 0 187 

TOTAL 53 790 64 64 64 64 

Savings (SK) Constant Do l la rs  
1996 1997 
- - - -  - - - - 

M i  lCon 0 0 
Person 0 28 
Overhd 0 50 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 79 184 184 184 184 

Tota l  

Tota 1 
- - - - -  

0 
21 4 
602 
0 
0 
0 

Beyond 

Beyond 
- - - - - -  

0 
46 
138 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:00 02/20/1995, Report created 07 :48 03/01/1995 

Department : A i r  Force 
Option Package : ontar i o Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEN~\FINAL\ONTARIO. CBR 
Std  F c t r s  F i  Le : C: \ ~ B R ~ \ R E P o R T ~ ~ \ R E c ~ ~ ~ N ~ \ ~ I N A L  .SFF 

V rrrr Cost ($) Adjusted cost($) 
- - - - - - -  _______.-------- 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 13:00 02/20/1995, Report Created 07:48 03/01 11995 

Department : A i r  Force 
Opt ion Package : On ta r i o  FOCUSPA - ----" 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ONTARIO. CBR 
Std  F c t r s  F i  l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w ( A l l  values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota 1 
- - - - - - - - - - - - _  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 187,000 

T o t a l  - Other 187,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 779,779 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Mi li t a r y  ~ o n i t r u c t  i o n  Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

U . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 779,779 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 13:00 02/20/1gg5, Report created 07~48 03/01 /1gg5 

Department : A i r  Force 
Option Package : Ontar io  Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ONTARIO.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

w A L L C a s t s i n 8 K  
T o t a l  I MA Land Cost 

Base Name Mi lCon Cost Purch Avoid 
- - - - -  - - - -  - - - - - -  - - - - - - - - -  - - - - -  
ONTARIO 0 0 0 
MARCH 

0 
500 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota ls :  500 0 0 0 

Tota 1 
cost 



PERSONNEL SUWRY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:00 02/20/1995, Report c reated 07:48 03/01/1995 

Department : A i r  Force 
Opt ion Package : 0 n t a r i o  Focused 
Scenario F i  l e  : C: \C~~RA\REPORT~~\RECOMEND\FINAL\ONTARIO.CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\F INAL.  SFF 

w PERSONNEL SUMMARY FOR: ONTARIO, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  s tudents  C i v i  l i a n s  
- - - - - - - - - -  - - - - . . - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 4 0 2 2 

PERSONNEL REALIGNMENTS: 
To Base: MARCH, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - -  - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 3 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 2 2 0 0 0 0 22 
TOTAL 0 25 0 0 0 0 25 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ONTARIO, 
1996 1997 1998 
- - - - - - - -  - - - -  

O f f i c e r s  0 0 0 
E n l i s t e d  0 3 0 
Students 0 0 0 
C i v i  l i a n s  0 2 2 0 
TOTAL 0 25 0 

CA): 
1999 2000 2001 Tota 1 
- - - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 3 
0 0 0 0 
0 0 0 2 2 
0 0 0 25 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - - - - - - - - - -  - - - - - - - - - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 - 1 0 0 0 0 - 1 
C i v i  l i a n s  0 0 0 0 0 0 0 
TOTAL 0 -1 0 0 0 0 - 1 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: MARCH, CA 

BASE POPULATION (FY 1996, P r i o r  t o  
O f f i c e r s  E n l i s t e d  
- - - - - - - - - -  - - - - - - - - - -  

528 3,075 

BRAC Act ion) :  
Students 
- - - - - - - - - -  

0 

C i v i  l i a n s  
- - - - - - - * - -  

1.482 

PERSONNEL REALIGNMENTS: 
From Base: ONTARIO, CA 

1996 1997 - - - - - - - -  
O f f i c e r s  0 0 
E n l i s t e d  0 3 
Students 0 0 
C i v i  l i a n s  0 22 
TOTAL 0 25 

2001 T o t a l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MARCH, CA): 
1996 1997 1998 1999 2000 2001 Tota 1 
- - - -  - - - - - - - - - - - -  - - - - - - - -  - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 3 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 22 0 0 0 0 2 2 
TOTAL 0 25 0 0 0 0 25 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 13:00 02/20/1995, Report created 07:48 03/01/1995 

Department : A i r  Force 
Option Package : Ontar io  Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ONTARIO.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

41$( BASE POPULATION (Af ter  BRAC Action) : 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  

- - - - - - - - - -  
1,504 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data AS Of 13:00 02/20/1995, Report c reated 07:48 03/01/1995 

Department : A i r  Force 
Opt ion Package .: On ta r i o  Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ONTARIO. CBR 
S td  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

w Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regu tar Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

2001 T o t a l  
- - - -  - - - - -  

0 22 
0 0 
0 0 
0 0 
0 0 
0 22 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 2 2 0 0 0 0 2 2  
C i v i l i a n s  Moving 0 2 2 0 0 0 0 2 2  
New C i v i  l i a n s  H i red  0 ~ 0 0 0 0  0 
Other C i v i  l i e n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Ret i rements,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from w base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 113 
Data As Of 13:00 -02/20/1995, Report Created 07 :48 03/01/1995 

Department : A i r  Force 
Opt ion Package : On ta r i o  Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ONTARIO. CBR 
S td  F c t r s  F i  l e  : C: \ C ~ B R A \ R E P O R T ~ ~ \ R E C O M E N O \ F I ~ ~ L .  SFF 

ONE-TIME COSTS 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 T o t a l  
- - - - - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 13:00 02/20/1995. Report Created 07:48 03/01 / I995 

Department : A i r  Force 
Opt ion Package : On ta r i o  Focused 
Scenar io F i  l e  : C: \COBRA\REPORT~~\RECOM~ND\F~NAL\ONTARIO.CBR 
Std F c t r s  F i l e  : c:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En 1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

T o t a l  
- - - - - 

0 

TOTAL COST 5 3 790 64 64 64 64 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mi s s i  on 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

470 
133 

0 
0 
0 

0 
163 

5 2 

0 
0 
0 
0 

81 7 

81 7 

Beyond 
- - - - - -  

0 

105 
33 
0 
0 
0 

0 
36 
10 

0 
0 
0 
0 

184 

184 TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As of 13:oo 02/20/1995. Report Created 07:48 03/01/1995 

: A i r  Force 
: On ta r i o  Focused 
: C:\COBRA\REPORT~~\RECOMEND\FINAL\ONTARIO.CBR 
: C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Department 
Opt ion  Package 
Scenario F i  l e  
Std  F c t r s  F i l e  

ONE-TI.ME NET 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 Low 

OTHER 
Procurement 

Tota 1 
- - - - -  

0 

Beyond - - - - - - 
0 

Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ONTARIO.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w Base --.- 
ONTARIO 
MARCH 

Base 
- - - -  
ONTARIO 
MARCH 

Base 
- - - -  
ONTARIO 
MARCH 

Personnel 
Change XChange - - - - - -  - - - - - - -  

-26 -100% 
25 0% 

RPMA($) 
Change XChange Chg/Per 

RPMABOS($) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

-138,000 -100% 5,308 
48.047 0% 1,922 

SF 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

-60,000 -100% 2,308 
0 0% 0 

BOS($) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

-33,000 -100% 1,269 
48,047 0% 1,922 



RPMAlBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 13:00 02/20/1995, Report created 0 7 ~ 4 8  03/01/1995 

Department : A i r  Force 
Option package : Ontar io  Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ONTARIO.CBR 
Std F c t r s  Fi ke : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Net Change($K) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - -  
TOTAL CHANGES 

Tota 1 
- - - - - 
-470 

107 
0 

- - - - - - - -  
-362 

Beyond 
- - - - - - 

-105 
15 

0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:00 02/20/1995, Report c reated 0 7 ~ 4 8  03/01 11995 

Department : A i r  Force 
Opt ion  Package : On ta r i o  Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ONTARIO.CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

((V INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
ONTARIO, CA 
MARCH, CA 

St ra tegy:  - - - - - - - - - 
CLoses i n  FY 1997 
Rea l ignment 

Summary: 
- - - - - - - -  
Close On ta r i o  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
ONTARIO, CA 

To Base: 
- - - - - - - -  
MARCH, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from ONTARIO, CA t o  MARCH, CA 

1996 
- - - - 

O f f i c e r  Pos i t i ons :  0 
E n l i s t e d  Pos i t i ons :  0 
C i v i  l i a n  Pos i t i ons :  0 
Student Pos i t i ons :  0 
Missn Eqpt ( t o n s ) :  0 
Suppt Eqpt ( t ons ) :  0 
Mi l i t a r y  L i g h t  Veh ic les :  0 (r Heavy/Special Vehic les:  0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ONTARIO, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i  1 Fami l i es  L i v i n g  On Base: 
C i v i l i a n s  Not W i  [ l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai L :  
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ITon/Mi Le) : 

Distance: 
- - - - m e - - -  

35 mi 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS Pay ro l  L ( $ K / ~ e a r ) :  
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

105 
0 

33 
0 
0 

1 .oo 
0 
0 

20.9% 
ONT 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data AS Of 13:00 02/20/1995, Report c reated 07:48 03/01 11995 

Department : A i r  Force 
Opt ion Package : On ta r i o  Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ONTARIO.CBR 
Std F c t r s  F i l e  : C:\~OBRA\REPORT~~\RE~OMEND\FINAL.SFF 

iCr( INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MARCH, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  t i  t ies(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ONTARIO, CA 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

1-Time Unique Cost ($K): 
I -T ime Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K) :  
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): - Mi lCon Cost Avoidncl$K): 
Fam Housing ~ v o i  d n c ( $ ~ )  : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF) : 

Name: MARCH, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  
187 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 

100% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:00 02/20/1995, Report c reated 07:48 03/01/1995 

Department : A i  r Force 
Opt ion Package : On ta r i o  Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ONTARIO.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

b 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ONTARIO, CA 
1996 1997 1998 1999 
- - - - - - - - - - - - - - - - 

O f f  Force St ruc  Change: 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 
En 1 Scenario Change: 0 - 1 0 0 
Civ Scenar io Change: 0 0 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MARCH. CA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  ------.------- 
Mi lcon OTHER 0 0 500 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lcon: 80.00% 
Of f i ce rSa la ry ($ /Yea r ) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: F i  na 1 Factors  

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i  l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mo thba l l  Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi [Con Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 13:00 0212011995, Report Created 07:48 03/01 I1995 

Department : Ai r  Force 
Option Package : Ontario Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ONTARIO.~~R 
Std Fct rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

*. 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35 .OO 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le) :  0.43 
HeavylSpec Vehic le($/Mi la)  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($lPers/Tour) : 6,437.00 
One-TimeOff PCSCost(8): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medi ca 1 Faci l i t  i es 
Envi ronmenta 1 

Category UM $/UM 
- -. - - - - - -. - - - - 
other (SF) 0 
Opt ionalCategoryB ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Opt ionalCategoryR ( ) 0 





COBRA REALIGNMENT SUmRY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As of 13:02 0212011995. Report Created 07:41 03/01 11995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i  Le : C: \COBRA\REPORTQ~\RECOMEND\FINAL\REDCAP. CBR 
Std Fct r s  F i  Le : C: \~OBRA\REPORT~~\RECOMEND\DEPOT.  SFF 

Sta r t ing  Year : 1996 
~in.1 year : 1998 
R O I  Year : 1999 (1 Year) 

NPV i n  2015($K): -10,974 
I-Time Cost($K): 1,748 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 Tota 1 

- - - - - 
0 

- 430 
-9  
35 

-3,240 
1,700 

Beyond 
- - - - - -  

0 
-125 

-4 
0 

-810 
0 

- - - -  - - - -  - - - - - - - -  
Mi lCon 0 0 0 0 
Person 0 0 - 54 - 125 
Overhd 1 1 - 1 -4 
Movi ng 0 0 35 0 
Missio 0 0 -810 -810 
Other 0 0 1,700 0 

TOTAL 1 

Tota 1 
- - - - - - - - - 

POSITIONS ELIMINATED 
O f f  0 
En 1 0 
C i  v 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
C i  v 0 
TOT 0 

MOVE PORTION OF REDCAP EQUIPMENT TO EDWARDS 
DOWNSCOPE CONTRACTOR TO SUPPORT REVISED EFFORT 
TERMINATE CURRENT REDCAP CONTRACT 
DISPOSE OF REMAINING EQUIPMENT 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As O f  13:02 0212011995. Report Created 07:41 03/01 11995 

Department : USAF 
Option Package .: TE-1 (EC) 
Scenario F i  l e  : C:  \COBRA\REPORT~~\RECOME~~\FINAL\REDCAP.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Costs ($K) constant Dol lars  
1996 1997 
- - - - - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 1 1 
Mov i ng 0 0 
M i  ss i  o 0 0 
Other 0 0 

TOTAL 1 1 

Savings (8K) Constant Do l la rs  
1996 1997 1998 1999 
- - - - - - - -  2000 - - - - 2001 - - - -  - - - -  - - - - 

M i  lCon 0 0 0 0 0 0 
Person 0 0 7 2 134 134 134 
Overhd 0 0 5 7 7 7 
Mov i ng 0 0 1 0 0 0 
M i  ss i  o 0 0 1.200 1.200 1,200 1,200 
Other 0 0 0 0 0 0 

TOTAL 0 0 1,278 1,341 1,341 1,341 

Tota 1 

Tota 1 
- - - - -  

0 
475 

25 
1 

4,800 
0 

Beyond 

Beyond 
- - - - - -  

0 
134 

7 
0 

1,200 
0 



Option Package : TE-1 (EC) 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\REDCAP.CBR 
Std F c t r s  F i  l e  : C: \C~BRA\REPORT~~\RECOMENO\DEPOT .SFF 

Year - - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
2015 

cost (8 )  
- - - - - - -  

1,272 
954 

870,468 
-939,134 
-939,134 
-939,134 
-939,134 
-939,134 
-939,134 
-939,134 
-939.1 34 
-939,134 
-939,134 
-939,134 
-939,134 
-939,134 
-939,134 
-939,134 
-939.134 
-939,134 

Adjusted cost($) 
- - - - - - - - - - - - - - - -  

1,255 
91 6 

813,389 
- 854,066 
-831.207 
-808,961 
-787,310 
-766,238 
-745,731 
-725,772 
-706,348 
-687,443 
-669,044 
-651,138 
-633,711 
-616,750 
-600,243 
-584,179 
-568,544 
-553,327 

- - t 

NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data AS of 13:02 02/20/1995, Report created 0 7 ~ 4 1  03/01 /1995 

Department : USAF 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Data As Of 13:02 02/20/1995. Report Created 07:41 03/01/1995 

Department : USAF 
Opt ion Package : TE-1 r F e \  

Scenario F i  l e  : C: \ C O ~ ~ ~ ~ R E P O R T ~ ~ \ R E C O M E N O \ F ~ N A L \ R E D C A P  .CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear l y  Retirement 
C i v i  l i a n  New H i res  
E l im ina ted  Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  - - - -  - - - - - - - - - 

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 1,700,000 

T o t a l  - Other 1,700,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 1,748,439 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Mi t i  t a r y  con.&ruction Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings u . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota 1 One-Time Savings 1,570 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 1,746,869 



Department : USAF 
Option Package : TE-1 (EC) 
Scenario Fi l e  : C: \COBRA\REPORT~S\RECOMEND\FINAL\REDCAP. CBR 
Std  Fct  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

ALL Casts i n  $K 

Base Name 
- - - - - - - - -  
EDWARDS 
EGLIN 
- - - - - - - - - - - - - - - - - -  
Tota ls :  

T o t a l  
M i  icon 
- - - - - - 

0 
0 

- - - - - - - - - - - - - - - -  
0 

I MA 
cost - - - - 

0 
0 

. - - - - - -  
0 

Land 
Purch 
- - - - - 

0 
0 

- - - - - -  
0 

cost 
Avoid 
- - - - -  

0 
0 

, - - - - - - - - - - - -  

0 

Tota l  
Cost - - - - - 

0 
0 

. - - - - - - 
0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 13:02 02/20/1995, Report c rea ted  07:41 03/01 11995 

Department : USAF 
Opt ion Package : TE-1 (EC) 
Scenario F i  l e  : C: \CO~RA\REPORT~~\RECOMEND\FINAL\REDCAP .CBR 
Std  F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

PERSONNEL SUMMARY FOR: EDWARDS. CA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

728 3,754 0 3,876 

PERSONNEL REALIGNMENTS: 
From Base: EGLIN. FL 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - - - - - 

O f f i c e r s  0 0 1 0 0 0 1 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 1 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - - 

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  EDWARDS, 
1997 1998 

CA) : 
1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - -  
0 0 0 1 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 1 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

729 3,754 0 3,876 

PERSONNEL SUMMARY FOR: EGLIN, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  

W ?:?nrrr.. En l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,428 6,087 0 4,041 

PERSONNEL REALIGNMENTS: 
To Base: EDWARDS, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - -  - - - - - - - - - - - - - 

O f f i c e r s  0 0 1 0 0 0 1 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 1 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS (Out o f  EGLIN, FL):  
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 1 0 0 0 1 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 1 0 0 0 1 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 - 1 0 0 0 - 1 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 - 1 0 0 0 - 1 
TOTAL 0 0 - 2 0 0 0 - 2 



PERSONNEL W@~ARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 1 3 ~ 0 2  02/20/1995, Report created 0 7 ~ 4 1  03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOM~N~\F INAL\REDCAP.  CBR 
Std F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

BASE POPULATION (Af ter  BRAC Action) : 
O f f i c e r s  E n l i s t e d  students 
- - - - - - - - - -  -----.---- ---------. 

1.426 6.087 0 

C i v i  l i a n s  
- - - - - - - - - -  

4,040 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13: 02 02/20/1995, Report c rea ted  07 : 41 03/01 11 995 

Department : USAF 
Opt ion Package.: TE-1 (EC) 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\REDCAP .CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- - - _  _ _ _ _  _ _ - -  - - - -  - - - -  _ _ _ _  _ _ _ _  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 
E a r l y  Ret i rement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i  l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
C ivs  Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
C i v i l i a n s  Moving ( t h e  remainder) 0 0 0 0 0 0  0 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) v a r i e s  from 

w base base. 
# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  

o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As of  1 3 ~ 0 2  02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Opt ion Package : TE-1 (EC) 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\REDCAP. CBR 
Std  Fc t  r s  F i  l e  : C: \C~BRA\REPORT~~\RECOMEND\DEPOT.  SFF 

ONE-TIME COSTS 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o w  
CIV SALARY 

Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

2001 Tota 1 
- - - - - - - - -  

POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data AS o f  13:oz 0212011995, Report Created 07:41 03/01/1995 

Department : USAF 
Opt ion  Package : TE-1 (EC) 
Scenario F i l e  : C:\~OBRA\REPORT~~\RECOMEND\FINAL\REDCAP.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

RECURRINGCOSTS 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 1 1 2,148 402 402 402 

ONE-TIME SAVES 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
M i  1 Movi ng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa lary  
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

T o t a l  Beyond - - - - - - - - - - -  
0 0 

To ta l  
- - - - -  

Tota 1 
- - - - -  

0 

0 
25 
0 

163 
0 

275 
0 

36 

0 
4,800 

0 
0 

5,300 

5,302 

Beyond 
- - - - - -  

0 

0 
7 
0 

4 7 
0 

79 
0 
9 

0 
1,200 

0 
0 

1,341 

1,341 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data AS of 13:02 02/20/1995. Report Created 0 7 ~ 4 1  03/01/1995 

Department : USAF 
Opt ion Package : TE-1 (EC) 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ ~ E ~ ~ ~ ~ ~ ~ \ F ~ N A L \ R E ~ C A P . C ~ ~  
Std F c t r s  F i  Le : C: \ C O B R A \ R E P O R T ~ ~ \ R E C ~ M ~ ~ D \ D E P O T . S F F  

ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

o m  
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / USE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A1 Low 

OTHER 
Procurement 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - - 

0 

Unique Other 
TOTAL RECUR 

TOTAL NET COST 1 1 870 - 939 



PERSONNEL. SF, RPMA, AND 80s DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 1 3 ~ 0 2  02/20119g5, Report c rea ted  07:41 03/01 11995 

Department : USAF 
Opt ion  Package : TE-1 (EC) 
Scenar io F i  l e  : C: \~OBRA\REPORT~~\REC~MEND\FINAL\REDCAP. CBR 
S t d  F c t r s  F i  l e  : C: \COBRA\REPORT~~\REC~MEND\DEPOT .SFF 

w Base 
- - - - 
EDWARDS 
EGLIN 

Base --.- 
EDWARDS 
EGLIN 

Base - - - - 
EDWARDS 
EGLIN 

Personnel 
Change XChange 
- - - - - -  - - _ - - - _  

1 OX 
- 3 0% 

SF 
Change XChange ChglPer 

RPMA (8) BOS($) 
Change %Change ChglPer Change %Change ChglPer -----. ---.--- -____.. - - - - - -  - - - - - - -  ------. 

0 0% 0 3,222 OX 3,222 
0 OX 0 -6,914 OX 2,305 

RPMABOS (8) 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  



RPulBOS CHANGE REPORT (COBRA v5-08) 
Data As Of 13:02 0212011995, Report created 0 7 ~ 4 1  03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\REDCAP.CBR 
Std Fc t rs  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond - _ - _ _ _ _ _ - _ _ _ _ _  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - _ _ _ _  - - - - _ -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 -1 -4 - 4  -4 -12 - 4 
Housing Change 0 0 0 0 0 0 0 0 ----___--____-------------------------------.--------------------------------- 
TOTAL CHANGES 0 O - 1 -4 -4 -4 -12 -4 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 13:02 02/20/1gg5, Report Created 07:41 03/01/1995 

Department : USAF 
Opt ion Package .: TE-1 (EC) 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\REDCAP. CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: Yes 

Base Name 
- - - - - - - - - 
EDWARDS, CA 
EGLIN, FL 

St ra tegy:  
- - - - - - - - -  
Rea 1 i gnment 
Realignment 

Summary: 
- - - - - - - - 
MOVE PORTION OF REDCAP EQUIPMENT TO EDWARDS 
DOWNSCOPE CONTRACTOR TO SUPPORT REVISED EFFORT 
TERMINATE CURRENT REDCAP CONTRACT 
DISPOSE OF REMAINING EQUIPMENT 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
EDWARDS, CA 

To Base: 
- - - - - - - - 
EGLIN, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from EGLIN, FL t o  EDWARDS, CA 

1996 1997 
- - - -  - - - - 

O f f i c e r  Pos i t i ons :  0 0 
E n l i s t e d  Pos i t i ons :  0 0 
C i v i l i a n  Pos i t i ons :  0 0 
Student Pos i t i ons :  0 0 
Missn Eqpt ( t ons ) :  0 0 
Suppt Eqpt ( tons) :  0 0 
M i l i t a r y  L i g h t  Vehic les:  0 0 
HeavylSpecial  Vehic les:  0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EDWARDS, CA 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ( $ / T o n / ~ i l e ) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payro l l  (8KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami ly Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  
2,092 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13:02 02/20/1995, Report c reated 07:41 03/01/1995 

Department : USAF 
Opt ion Package : TE-1 (EC) 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\F~NAL\REDCAP. CBR 
Std  Fc t  r s  F i  Le : C: \ ~ B R A \ R E P O R T ~ ~ \ R E C O M E N D \ D E P O T .  SFF 

'(()I11 INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN, FL 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/TonlMi l e )  : 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year) : 
80s Non-Payro l l  (8KIYear): 
BOS Payro 11 ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: EDWARDS, CA 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Faci  1 ShutDown(KSF) : 

Name: EGLIN, FL 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Mi sc Recurr ing Save($K) : 
Land (+Buy/-Sales) ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 390 390 390 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 1.700 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1.200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 13:02 02/20/1995, Report c rea ted  07 :41 03/01/1995 

Department : USAF 
Opt ion Package : TE-1 (EC) 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\REDCAP .CBR 
S td  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: EGLIN. FL 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change : 
Civ Scenario Change: 
Off  Change(No Sat Save): 
En1 Change(No Sat Save): 
Civ Change(No Sat Save): 
Caretakers - Mi li t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent En l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lcon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($lYear) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i l i a n S a l a r y ( $ / Y e a r ) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Reaular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Oesc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I n d i c e s  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Puarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
Mi tCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Fami ly (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb) :  6,400.00 
HHG Per C i v i  t i  an (Lb) : 18,000.00 
T o t a l  HHG Cost ($1100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e )  : 0.43 
HeavyISpec Vehic le($lMi l e ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 13:02 02/20/1995, Report Created 07:41 03/01 11995 

Department : USAF 
Opt ion  Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\REDCAP.CBR 
Std F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

I(11) STANDWD FACTORS SCREE* FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operationa 1 
Admin i s t ra t i ve  
School Bui  l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar te rs  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

Category UM 
- - - - - - - - - - 
OTHER (SF) 
Op t i ona l  Category B ( ) 
Opt iona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Opt iona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
O p t i o n a l C a t e g o r y K  ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



Document Separatol- 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) . Page 112 
Data AS of 13~03 02/20/1995. Report Created 07:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i  l e  : C: \COBRA\REPORT~S\RECOMEND\FINAL\REESE. CBR 
Std  F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1999 (2 Years) 

NPV i n  2015($~): -256,795 
I -T ime  cost($^): 37,307 

Net Costs ($K) Constant 
1996 
- - - -  

Mi lCon -1,200 
Person 0 
Overhd 1,626 
Movi ng 0 
Miss io  0 
Other 7.000 

Do 1 l a r s  
1997 
- - - -  

0 
-378 

4,643 
6,831 

0 
15,401 

TOTAL 7,426 26,497 -21,467 -21,467 -21,467 -21,467 

1996 
- - -. 

POSITIONS ELIMINATED 
O f f  0 
En 1 0 
Ci v 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
C i  v 0 
TOT 0 

Tota 1 
- - - - - 
-1,200 

- 25,560 
-54.418 
6,831 

0 
22.401 

Tota 1 
- - - - - 

Beyond 
- - - - - - 

0 
-6,295 

-15,172 
0 
0 
0 

Close Reese 



COBRA REALIGNMENT s U W R Y  v5.08) - Page 2/2 
Data AS of 13:03 02/20/1995. Report Created 07:44 03/01 11995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\REESE .CBR 
Std F c t r s  F i  1.2 : C:  \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 - - - -  - - - - 

Mi lCon 0 0 
Person 0 5.069 
Overhd 1,626 7,925 
Moving 0 7,646 
Mi s s i  o 0 0 
Other 7,000 15,401 

TOTAL 8,626 36,042 7,967 7,967 7,967 7,967 

Savings ($K) Constant Do1 l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 1,200 0 
Person 0 5,447 
Overhd 0 3,282 
Mov i ng 0 81 5 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 1,200 9,544 29,434 29,434 29,434 29,434 

T o t a l  
- - - - - 

0 
19,917 
26,573 

7.646 
0 

22.401 

Tota 1 
- - - - -  
1,200 

45,477 
80,991 

815 
0 
0 

Beyond 

Beyond -----. 
0 

10,007 
19,427 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data AS of 13:03 02/20/1995. Report c reated 07:44 03/01 11995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\REESE.CBR 
Std F c t r s  F i l e  : C: \COBRA\REPORT~~\RECOMEN~\F INAL.SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
2012 
201 3 
201 4 
2015 

cos t  ($1 
- - - - - - - 

7,426,115 
26,497,203 

-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 
-21,467,247 

Adjusted cost  ($1 -----.---------- 
7,326.065 

25,440,596 
-20,059,578 
-19,522,703 
-19,000,198 
-18,491,677 
-17,996,766 
-17,515,100 
-1 7,046,326 
-16,590,099 
-16,146,081 
-15,713,948 
-15.293.380 
-14,884,068 
-14,485,711 
-14,098,016 
-13,720,696 
-13,353,476 
-12,996,083 
-12,648,256 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 13:03 0212011995. Report c reated 07:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\REESE.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL . S F  

(A11 values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  cons t ruc t i on  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  
- - - -  - - -  - - - - - -  

Other 
HAP / RSE 401,359 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 22,000,000 

T o t a l  - Other 22,401.359 
- - _ _ - - _ - - - _ - - _ - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Costs 37,306,758 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 1,200,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 81 4,830 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 2,014,830 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 35,291,928 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 13:03 02/20/1995, Report created 07:44 03/01 11995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT~~\REC~MEND\FINAL\REESE.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\REC~MEND\FINAL.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - -  
COLUMBUS 
LAUGHLIN 
RANDOLPH 
REESE 
VANCE 
BASE X 
SHEPPARD 
- - - - - - - - - - - - - - - - -  
Tota ls :  

Tota 1 I MA 
Mi lCon Cost 
- - - - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

. ----- .---------------- .  
0 0 

Land 
Purch 
- - - - -  

0 
0 
0 
0 
0 
0 
0 -------.-- 
0 

Cost 
Avoid 
- - - - -  

0 
0 
0 

-1.200 
0 
0 
0 

- - - - - -  
-1,200 

Tota 1 
Cost 

- - - - - 
0 
0 
0 

-1.200 
0 
0 
0 



PERSONNEL SUMMARY R E P O ~ T  (COBRA v5.08) 
Data As Of 13:03 02/20/1995, Report c reated 07 :44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E ~ ~ \ F I N A L \ R E E S E .  CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

PERSONNEL SUMMARY FOR: COLUMBUS, MS 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  s tudents  C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: REESE, TX 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 60 0 0 0 0 60 
E n l i s t e d  0 13 0 0 0 0 13 
Students 0 37 0 0 0 0 37 
C i v i  l i a n s  0 8 0 0 0 0 8 
TOTAL 0 118 0 0 0 0 118 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - - 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  COLUMBUS, MS): 
1997 1998 1999 2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

438 548 189 229 

PERSONNEL SUMMARY FOR: LAUGHLIN, T X  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

350 51 9 162 7 45 

PERSONNEL REALIGNMENTS: 
From Base: REESE. TX 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - - - - - -  - - - - - 

O f f i c e r s  0 64 0 0 0 0 64 
E n l i s t e d  0 14 0 0 0 0 14 
Students 0 40 0 0 0 0 40 
C i v i  l i a n s  0 128 0 0 0 0 128 
TOTAL 0 246 0 0 0 0 246 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LAUGHLIN, TX): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  0 64 0 0 0 0 64 
En l i s t e d  0 14 0 0 0 0 14 
Students 0 40 0 0 0 0 40 
C i v i  l i a n s  0 128 0 0 0 0 128 
TOTAL 0 246 0 0 0 0 246 

BASE ,POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

41 4 533 202 873 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 13103 0212011995, Report created 07 :44 03/01/1995 

Department : A i r  Force 
Option Package :. Reese 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\REESE.CBR 
Std Fc t rs  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

V PERSONNEL SUMMARY FOR: RANDOLPH, TX 

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  

PERSONNEL SUMMARY FOR: REESE, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

349 41 1 140 21 9 

PERSONNEL REALIGNMENTS: 
To Base: COLUMBUS, MS 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - - - - - - - - - - - - - - - 

O f f i ce rs  0 60 0 0 0 0 60 
Enl is ted 0 13 0 0 0 0  13 
Students 0 37 0 0 0 0  37 
C i v i l i a n s  0 8 0 0 0 0 8 
TOTAL 0  118 0 0 0 0 118 

To Base: LAUGHLIN, TX 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 64 0 0 0 0 64 
Enl i s ted  0 14 0 0 0 0 14 
Students 0  40 0 0 0 0 40 
Civ i  l ians 0 128 0 0 0 0 128 
TOTAL 0 246 0 0 0 0 246 

To Base: VANCE, OK 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - - - - - - - - - -  - - - - - - - - - - - - -  

O f f i ce rs  0 60 0 0 0 0 60 
Enl i s ted  0 13 0 0 0 0 13 
Students 0 3 7 0 0 0 0 37 
Civ i  l ians 0 8 0 0 0 0 8 
TOTAL 0 118 0  0  0  0  118 

To Base: BASE X 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - - - - - - - - - - - - - - - 

O f f i ce rs  0 93 0 0 0 0 93 
En l i s t e d  0 150 0 0 0 0 150 
Students 0 0  0  0 0 0 0 
C i v i l i a n s  0 76 0 0 0 0 76 
TOTAL 0 31 9 0 0 0 0 31 9 

To Base: SHEPPARD, TX 
1996 1997 1998 1999 2000 2001 Tota 1  
- - - - - - - -  - - - - - - - - - - - - - - - -  - - - - -  

O f f i ce rs  0 42 0 0 0 0 42 
Enl i s ted  0 10 0 0 0 0 10 
Students 0 26 0 0 0 0 26 
Civ i  l ians 0 5 0 0 0 0 5 
TOTAL 0 83 0 0 0 0 83 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data AS Of 13:03 02/20/1995. Report Created 07:44 03/0111995 

Department : A i r  Force 
Opt ion package : Reese 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\REESE .CBR 
Std  F c t r s  F i  l e  : C: \CO~RA\REPORT~~\RECOMEND\FINAL .SFF 

TOTAL PERSONNEL REALIGNMENTS (Out of REESE, 
1996 1997 1998 - - - - - - - - - - - - 

O f f i c e r s  0 31 9 0 
En l i s t e d  0 200 0 
Students 0 140 0 
C i v i  l i a n s  0 225 0 
TOTAL 0 884 0 

TX) : 
1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - - -  
0 0 0 31 9 
0 0 0 200 
0 0 0 140 
0 0 0 225 
0 0 0 884 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - - - - - -  - - - - - - - - -  

O f f i c e r s  0 - 30 0 0 0 0 - 30 
En l i s t e d  0 -187 0 0 0 0 -187 
C i v i  l i a n s  0 26 0 0 0 0 26 
TOTAL 0 -191 0 0 0 0 -191 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 24 0 20 

PERSONNEL SUMMARY FOR: VANCE, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

320 378 149 95 

PERSONNEL REALIGNMENTS: 
From Base: REESE, TX 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  0 60 0 0 0 0 60 
E n l i s t e d  
Students 

0 13 0 0 0 0 13 
0 37 0 0 0 0 37 - 

C i v i  l i a n s  0 8 0 0 0 0 8 
TOTAL 0 1 1  8 0 0 0 0 118 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
- - - - - - - -  

O f f i c e r s  0 60 
En l i s t e d  0 13 
Students 0 37 
C i v i l i a n s  0 8 
TOTAL 0 118 

VANCE, OK): 
1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - - -  
0 0 0 0 60 
0 0 0 0 13 
0 0 0 0 37 
0 0 0 0 8 
0 0 0 0 11 8 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

380 391 186 103 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data AS Of 13:03 02/20/1995, ~ e p o r t  Created 0 7 ~ 4 4  03/01/1995 

Department : Ai r Force 
Option Package : Reese 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL\REESE .CBR 
Std Fct rs  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

PERSONNEL REALIGNMENTS: 
(iC1111; From Base: REESE, TX 

1996 1997 1998 1999 2000 2001 Total 
- - - - - - - - - - - -  - - - - - - - -  - - - - - - - - - 

O f f i ce rs  0 93 0 0 0 0 93 
En l i s ted  0 150 0 0 0 0 150 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 76 0 0 0 0 7 6 
TOTAL 0 31 9 0 0 0 0 31 9 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - - - - - - - - - - - - - - - - - - - 

O f f i ce rs  0 93 0 0 0 0 93 
Enl is ted 0 150 0 0 0 0 150 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 76 0 0 0 0 76 
TOTAL 0 31 9 0 0 0 0 31 9 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

822 1,261 0 1,242 

PERSONNEL SUMMARY FOR: SHEPPARO, TX 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

684 2,827 0 1 ,493 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - - - - - - - - - - - - - -  - - - - - 

O f f i ce rs  
Enl is ted 

0 6 0 0 0 0 6 
0 2 2 0 0 0 0 22 

Students 0 0 0 0 0 0 0 
C iv i  l ians 0 -106 0 0 0 0 -106 
TOTAL 0 - 78 0 0 0 0 - 78 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

690 2,849 0 1,387 

PERSONNEL REALIGNMENTS: 
From Base: REESE, T X  

1996 1997 1998 1999 2000 2001 Tota 1 
- - - - - - - - - - - -  - - - - - - - - - - - -  - - - - -  

O f f i ce rs  0 42 0 0 0 0 42 
En l i s ted  0 10 0 0 0 0 10 
Students 0 26 0 0 0 0 26 
C iv i  l i ans  0 5 0 0 0 0 5 
TOTAL 0 83 0 0 0 0 83 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - - 

O f f i ce rs  0 
En l i s t e d  0 
Students 0 
C iv i  l ians 0 
TOTAL 0 

( I n t o  SHEPPARD, 
1997 1998 

TX): 
1999 2000 2001 Tota l  
- - - - - - - - - - - - - - - - - 

0 0 0 42 
0 0 0 10 
0 0 0 26 
0 0 0 5 ' 
0 0 0 83 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data AS Of 1 3 ~ 0 3  02/20/1995, Report created 07:44 03/01/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i  l e  : C: \~OBRA\REPORTS~\RECOMEND\FINAL\REESE. CBR 
Std Fct  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

732 2.859 26 1,392 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 13:03 02/20/1995, Report c rea ted  07~44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\REESE .CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RE~~MEND\FINAL.SFF 

w Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement' 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i  l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Ret i rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai lab l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

T o t a l  - - - - - 
225 
24 
10 
33 
24 
134 
91 

CIVILIAN POSITIONS REALIGNING I N  0 225 0 0 0 0 225 
C i v i  l i a n s  Moving 0 1 3 4  0 0 0 0 134 
New C i v i  Lians H i red  0 9 1  0 0 0 0 9 1  
Other C i v i  l i a n  Add i t i ons  0 2 6 0 0 0 0 2 6  

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 4 0 0 0 0 2 4  
TOTAL CIVILIAN RIFS 0 2 4 0 0 0 0 2 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 117 0 0 0 0 117 

* E a r l y  Retirements, Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from r. base base. 
# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  

o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - page 113 
Data As o f  13: 03 02/20/1995, Report creat ed 07: 44 03/01 I 1  995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\REESE.CBR 
Std Fc t rs  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - - (8K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 

Tota 1 
- - - - -  

HHG 
M i  sc - 

OTHER 
ELim PCS 0 1,351 0 0 

OTHER 
HAP I RSE 0 401 0 0 
Environmental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 7,000 15,000 0 0 

TOTAL ONE-TIME 8,626 28,681 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data AS of 13:03 02/20/1995. Report Created 07:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\REESE. C6R 
Std F c t r s  F i  Le : C: \COBRA\REPORT~S\RECOMEND\FINAL. SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota L - - - - -  
0 

Beyond --.--- 
0 

TOTAL COST 8,626 36,042 7,967 7,967 7,967 7,967 

ONE-TIME SAVES 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - - -  ( $K) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa Lar y 
En l  Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota L 
- - - - - 
6.934 

Beyond 
- - - - - - 
1,541 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data AS of 13:03 02/20/1995. Report c reated 07:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i  l e  : C: \C~BRA\REPORT~~\RECOMEND\FINAL\REESE.CBR 
Std  F c t r s  F i  Le : C: \~OBRA\REPORT~~\RECOMEND\FINAL .SFF 

ONE-TIME NET 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
Civ R e t i r I R I F  
Civ Moving 
Other 

M I L  PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 0 0 0 0 0 0 
Miss ion 
Misc Recur 

0 0 0 0 0 0 
0 0 -1.500 -1.500 -1.500 -1.500 

Unique Other 0 0 0 0 0 0 
TOTAL RECUR 0 -1,369 -21,467 -21,467 -21,467 -21,467 

TOTAL NET COST 7,426 26,497 -21,467 -21,467 -21,467 -21,467 

Tota 1 
- - - - -  

-6,934 

Beyond 
- - - - - - 
-1,541 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 13:03 0212011995, Report c reated 07:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i  l e  : C: \CO~RA\REPORT~~\RECOMEND\FINAL\REESE.CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Base 
Personne 1 SF 

Change %Change Change %Change ChgIPer - - - - 
COLUMBUS 
LAUGHLIN 
RANDOLPH 
REESE 
VANCE 
BASE X 
SHEPPARD 

Base 
- - - -  
COLUMBUS 
LAUGHLIN 
RANDOLPH 
REESE 
VANCE 
BASE X 
SHEPPARD 

Base 
- - - - 
COLUMBUS 
LAUGHLIN 
RANDOLPH 
REESE 
VANCE 
BASE X 
SHEPPARD 

RPMA($) 
Change XChange ChgIPer 
- - - - - -  - - - - - - -  ------. 

0 0% 0 
0 OX 0 
0 0% 0 

,684,000 -100% 1,566 
0 0% 0 
0 OX 0 
0 0% 0 

RPMABOS(8) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

944,103 4% 8,001 
1,252,429 6% 5,091 

0 OX 0 
16,386,200 -84% 15,243 

1,227,062 5% 10.399 
602,286 4% 1,888 
229,582 1% 2,766 

Change 
- - - - -. 

944,103 
1,252,429 

0 
14,702,200 

1,227,062 
602,286 
229,582 

BOS(8) 
XChange ChglPer 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As of 13:03 02/20/1995, Report created 07:44 03/01/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMENO\FINAL\REESE. CBR 
Std Fct  r s  F i  Le : C:  \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Net ~hange($K) 1996 1997 1998 1999 2000 2001 T o t a l  
- - - _ _ _ _ _ _ _ _ _ - -  - - - -  - - - -  _ _ _ _  _ _ _ -  
RPMA Change 0 -800 -1,684 -1,684 
BOS Change 0 2,544 -10,447 -10,447 
Housing Change 0 -770 -1,541 -1,541 -_-___-_______--------------.----------------- 
TOTAL CHANGES 0 973 -13,672 -13,672 

Beyond 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:03 02/20/1995, Report c rea ted  0 7 ~ 4 4  03/01/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\REESE.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
COLUMBUS, MS 
LAUGHLIN, TX 
RANDOLPH, TX 
REESE, TX 
VANCE, OK 
BASE X 
SHEPPARD, TX 

St ra tegy:  
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Deact iva tes  i n  FY 1997 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
Close Reese 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
COLUMBUS, US 
LAUGHLIN, TX 
REESE, TX 
REESE, TX 
REESE, TX 

To Base: 
- - - - - - - - 
REESC, TX 
REESE, TX 
VANCE, OK 
BASE X 
SHEPPARD, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from REESE, TX t o  COLUMBUS, 

1996 
- - - -  

O f f i c e r  Pos i t i ons :  0 
E n l i s t e d  Pos i t i ons :  0 
C i v i  l i a n  Pos i t i ons :  0 
Student Pos i t i ons :  0 
Missn Eqpt ( t ons ) :  0 
Suppt Eqpt ( t ons ) :  0 
Mi l i t a r y  L i g h t  Vehic les:  0 
HeavylSpecial  Vehic les:  0 

Transfers  from REESE, TX t o  LAUGHLIN, 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  
Heavy/Specia 1 Vehic les:  

Distance: 



Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : c:\COBRA\REPORT~~\RECOMEN~\FINAL\REESE.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORT~~\RECOMENO\FINAL. SFF 

'W INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REESE, TX t o  VANCE, OK 

1996 1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - - - - -  

Of f icer  Posit ions: 0  60 0 0 0 
En l i s ted  Posit ions: 0  13 0 0 0 
C iv i  l i a n  Posit ions: 0  8 0 0 0 
Student Posit ions: 0  3 7 0 0 0 
Missn Eqpt ( tons):  0  500 0 0 0 
Suppt Eqpt (tons): 0  250 0 0 0 
M i  l i t a r y  L ight  Vehicles: 0 0 0 0 0 
HeavyISpecial Vehicles: 0  0 0 0 0 

Transfers from REESE, TX t o  BASE X 

O f f i ce r  Posit ions: 
Enl is ted Posit ions: 
Civ i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 

Transfers from REESE, TX t o  SHEPPARD, TX 

1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - - - - - - 

Of f icer  Posit ions: 0  42 0 0 0 
Enl is ted Posit ions: 0  10 0 0 0 
C iv i  l i a n  Posit ions: 0  5 0  0 0 
Student Posit ions: 0  26 0 0 0 
Missn Eqpt ( tons) : 0 500 0 0 0 
Suppt Eqpt ( tons):  0  250 0 0 0 
M i l i t a r y  L ight  Vehicles: 0  0 0 0 0 
HeavyISpecial Vehicles: 0  0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: COLUMBUS, MS 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i  1  Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($ITon/Mi le ) :  

RPMA Non-Payroll ($KIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 ~ )  - Page 3 
Data As Of 13:03 02/20/1995, Report created 07:44 03/01/1995 

Department : A i r  Force 
Opt ion Package ': Reese 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\REESE. CBR 
Std  F c t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

W v  INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LAUGHLIN, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: RANDOLPH, T X  

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  L i  t ies(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($ITonlMi le) :  

Name: REESE, TX 

T o t a l  O f f i c e r  Employees: 349 
T o t a l  E n l i s t e d  Employees: 41 1 
Tota 1 Student Employees: 140 
T o t a l  C i v i  l i a n  Employees: 21 9 
M i l  Fami l i es  L i v i n g  On Base: 52.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  li ties(KSF):  1,960 
O f f i c e r  VHA ($/Month): 73 
E n l i s t e d  VHA ($/Month): 47 
Per Diem Rate ($/Day): 86 
F re igh t  Cost ($/Ton/Mi le) :  0.10 

Name: VANCE, OK 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($ITon/Mi le) :  

RPMA Non-Payrol l ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In-Pat  ($ /V i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program 
Unique A c t i v i t y  I n fo rma t i on :  

: Yes 
No 

RPMA Non-Payro l l  ($K/Year): 4,514 
Communications (SKIYear): 677 
BOS Non-Payrol l  ($K/Year): 12,065 
BOS P a y r o l l  ($K/Year): 0 
Family Housing (SKIYear): 3,864 
Area Cost Factor:  1 .OO 
CHAMPUS In -Pa t  ( $ / V i s i t )  : 0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 7 4 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  No 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program 
Unique A c t i v i t y  In format ion :  

: Yes 
N 0 

RPMA Non-Payro l l  ($KIYear): 6,164 
Communications ($K/Year): 798 
BOS Non-Payrol l  ($K/Year): 17,849 
BOS P a y r o l l  ($K/Year): 0 
Family Housing ($K/Year): 1,469 
Area Cost Factor :  1 .OO 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 88 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  In format ion :  No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 13: 03 02/20/1995, Report c reated 07: 44 03/01 /1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i  Le : C: \C~RA\REPORT~~\RECOMENO\FINAL\REESE .CBR 
S td  F c t r s  F i  l e  : C: \C~BRA\REPORT~~\RECOMEND\FINAL.SFF 

w INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Oiem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: SHEPPARO, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Oiem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le ) :  

RPMA Non-Payro l l  (8KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: COLUMBUS, MS 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - - - - - 

1-Time Unique Cost ($K): 0 0 0 0 0 
1 -Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K):  0 0 0 0 0 
Misc Recur r ing  Cost($K): 0 0 0 0 0 
Misc Recurr ing Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedu le (X)  : 1 OX 90% OX 0% 0% 
Shutdown Schedule (X): 100% OX OX OX 0% 
MilCon Cost Avoidnc(8K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 0 0 0 0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 0 0 0 0 
Faci  l ShutOown(KSF) : 0 Perc Family Housing ShutOown: 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 13:03 0212011995, Report Created 07:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\REESE .CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

yslsl INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LAUGHLIN, TX 
1996 
- - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-Miicon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

Name: RANDOLPH, TX 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K):  0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Mioc Recur r ing  Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
Faci  1 ShutDown(KSF): 0 

Name: REESE, TX 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (SK): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Fac i  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

15,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1.500 1,500 1.500 
0 0 0 0 
OX OX OX OX 

100% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 13:03 02/20/1995, ~ e p o r t  created 07 :44 03/01/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\REESE. CBR 
Std Fct r s  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: VANCE, OK 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1 -Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

Name: BASE X 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 i(l Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientslYr:  0 
Faci l ShutDown(KSF): 0 

Name: SHEPPARD. TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% OX 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - -.-- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 13:03 02/20/1995, Report c reated 0 7 ~ 4 4  03/01/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i l e  : c:\COBRA\REPORT~~\RECOMEND\FINAL\REESE.CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECDMEND\FINAL. SFF 

w INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: REESE, TX 
1996 1997 
- - - - - - - - 

O f f  Force St ruc  Change: 0 0 
En1 Force St ruc  Change: 0 0 
Civ Force St ruc  Change: 0 0 
Stu Force St ruc  Change: 0 0 
O f f  Scenario Change: 0 - 30 
En 1 Scenario Change: 0 -187 
Civ Scenario Change: 0 26 
O f f  Change(No Sa l  Save): 0 0 
En1 Change(No Sa l  Save): 0 0 
Civ Change(No Sa l  Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i  l i a n :  0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SHEPPARO, TX 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En 1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
Off BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary(S1Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  t i  ty(Weeks): 18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  Lian Ear l y  R e t i  r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: F i n a l  Factors  

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($)  : 11 4,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 13:03 02/20/1995, Report Created 07:44 03/01/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\REESE.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia  l /Assigned Person(Lb) : 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mi 1 S ing le  (Lb): 6,400.00 
HHG Per C i v i  l i e n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehi c le($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Ho r i zon ta l  
Water f ront  
A i r  Operat ions 
Operationa 1 
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  nas - 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar te rs  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental  

Category UM $/UM 
- - - - - - - -  - - - - - - 
o ther  (SF) 0 
Op t i ona l  Category B ( ) 0 
Op t i ona l  Category C ( ) 0 
Op t i ona l  Category D ( ) 0 
Op t i ona l  Category E ( ) 0 
Op t i ona l  Category F ( ) 0 
Op t i ona l  Category G ( ) 0 
O p t i o n a l C a t e g o r y H  ( ) 0 
Op t i ona l  Category I ,( ) 0 
Opt iona l  Category J ( ) 0 
O p t i o n a l C a t e g o r y K  ( ) 0 
Op t i ona l  Category L ( ) 0 
O p t i o n a l C a t e g o r y M  ( ) 0 
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 





COBRA REALIGNMENT S U W R Y  (COBRA ~5.08) - Page 112 
Data AS of 13:04.02/20/1995, Report Created 07:50 03/01 I1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i  Le : C: \ C ~ R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ R O ~ E - L A B .  CBR 
Std Fc t  r s  F i  l e  : C: \C~BRA\REPORT~~\RECOMEND\DEPOT. SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1999 
ROI Year : 2003 (4 Years) 

NPV i n  2015($K): -98,364 
1-Time Cost($K): 52,806 

Net Costs ($K) Constant 
1996 
- - - - 

Mi lCon 4,370 
Person 0 
Overhd 378 
Mov i ng 0 
Mi s s i  o 0 
Other 0 

Do1 l a r s  
1997 1998 1999 
- - - - - - - - - - - - 

5,462 5.462 6,555 
-664 -1,790 -515 
-591 -2,978 -4,397 

4,050 4,847 15,924 
0 0 0 

343 398 1,307 

TOTAL 4,748 8,602 5,938 18,873 -11,509 -11,509 

- - - - - - - - - - - - - - - - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Civ 0 50 0 0 0 0 
TOT 0 50 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 2 8 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 130 173 570 0 0 
TOT 0 130 175 5 78 0 0 

Closure o f  Rome Lab i n  f ou r  years and move C3 and ELectroIRel  d i r e c t o r a t e  
t o  F t  Monmouth. Other d i r e c t o r a t e s  t o  Hanscom (p lus  some pu ts  and takes) 
Opt ion 4 (was o p t i o n  4.2) 
Screen 4 data  i s  from Army response 
Use i n f l a t e d  Army MILCON numbers ( f rom AFICEP) 
Other assumptions s i m i l a r  t o  AF run ( conso l i da t i on  savings on Hanscom move) 
Army upgrade numbers mod i f i ed  as appropr ia te .  
No savings taken due t o  f o r c e  s t r u c t u r e  reduc t i on  a t  Hanscom (geophysics) 

Tota 1 
- - - - -  

21 ,850 
-7,561 
-26,015 
24,821 

0 
2.049 

T o t a l  
- - - - -  

Beyond 
- - - - - -  

0 
-2,296 
-9,213 

0 
0 
0 



COBRA REALIGNMENT s u W R Y  ~ 5 . 0 8 )  - Page 2/2 
Data As of 13:04 02/20/1995. Report Created 07:50 03/01/1995 

Department : A i r  Force 
Opt ion  Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

Costs ($K) constant D o l l a r s  
1996 1997 - - - - - - - - 

Mi lCon 4,370 5,462 
Person 0 502 
Overhd 378 780 
Movi ng 0 4,050 
Mi s s i  o 0 0 
Other 0 343 

TOTAL 4,748 11,138 12,542 28,740 2,926 2,926 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 0 0 
Person 0 1,166 
Overhd 0 1,370 
Moving 0 0 
Miss i  o 0 0 
Other 0 0 

TOTAL 0 2,537 6,604 9,867 14,435 14,435 

T o t a l  - - - - - 
21 ,850 

3,135 
11,150 
24,836 

0 
2,049 

Beyond 
- - - - - -  

0 
98 

2,828 
0 
0 
0 

Beyond 
- - - - - -  

0 
2,394 

12,041 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:04 02/20/1995, Report created 07:50 03/01/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB. c8R 
Std Fct  r s  F i  l e  : C: \ ~ O ~ ~ ~ \ ~ ~ ~ O R T ~ ~ \ R E C O M E N O \ O E P O T .  SFF 

Year , Cost ( 8 )  Adjusted cost($) 
- - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 4,748.293 4,684,320 
1997 8,601,659 8,258,658 
1998 5,938,392 5,548,994 
1999 18,873,027 17,163,472 
2000 -11,509,024 -10,186,389 
2001 -11,509,024 -9,913,761 
2002 -11,509,024 -9,648,429 
2003 -11,509,024 -9,390,198 
2004 -11,509,024 -9,136,879 
2005 -11,509,024 -8,894,286 
2006 -11,509,024 -8,656,240 
2007 -11,509.024 -8,424,564 
2008 -11,509,024 -8,199,089 
2009 -11,509,024 -7,979,649 
201 0 -11,509,024 -7,766,082 
201 1 -11,509,024 -7,558,230 
201 2 -11,509,024 -7,355,942 
201 3 -11,509,024 -7,159,068 
201 4 -11,509,024 -6,967,462 
201 5 -11,509,024 -6,780,985 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Oata AS Of 13:04 02/20/1995, Report Created 07:50 03/01/1995 

Department : Ai  r Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\OEP~T .SFF 

r(Cllr (ALL values i n  D o l l a r s )  

Category - - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Ear l y  Retirement 
C i v i  l i a n  New H i res  
E l im ina ted  Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  
- - - - - - - - - - - - - 

Other 
HAP / RSE 859,732 
Environmental M i t i g a t i o n  Costs I(V One-Time Unique Costs 

0 
1,189,000 

T o t a l  - Other 2,048,732 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 52,805,976 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T o t a l  One-Time Savings 15,700 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 52,790,276 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 13:04 02/20/1995, Report c rea ted  07:50 03/01/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\F~NAL\ROME-LAB.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

((lb( A11 Costs i n  $K 

Base Name - - - - - - - - - 
FT MONMOUTH 
ROME LAB 
HANSCOM 
- - - - - - - - - - - - - - - - -  
Tota ls :  

T o t a l  
Mi lCon 
- - - - - - 
6,270 

0 
15,580 

- - - - - - - - - - -  
21,850 

I MA 
Cost 
- - - -  

0 
0 
0 

- - - - - -  
0 

Land 
Purch 
- - - - - 

0 
0 
0 

- - - - - - - - - -  
0 

Cost 
Avoid ---.- 

0 
0 
0 

. - - - - - - - - -  
0 

Tota 1 
cos t  

- - - - -  
6,270 

0 
15,580 

- - - - - - - - 
21,850 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13:04 02/20/1995, Report Created 07:50 03/01 11995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

QmV PERSONNEL SUMMARY FOR: FT MONMOUTH, NJ 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

41 6 505 406 7,341 

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - - - - - - - - - - - - - - - - - -  - - - - - 

O f f i ce rs  0 0 1 4 0 0 5 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 55 73 241 0 0 369 
TOTAL 0 55 74 245 0 0 374 

TOTAL PERSONNEL REALIGNMENTS 
1996 
--- .  

Of f i ce rs  0 
Enl i s ted  0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

( I n t o  FT MONMOUTH, NJ): 
1997 1998 1999 2000 2001 Tota l  

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  
e m - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

421 505 406 7,710 

PERSONNEL SUMMARY FOR: ROME LAB, NY 

BASE POPULATION (FY 1996): w o f f i c e r s  En l i s ted  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

84 46 0 7 86 

FORGE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  * - - - - - - - - - - - - - - - - - - - - 

O f f i ce rs  0 - 74 0 0 0 0 - 74 
Enl i s ted  0 - 46 0 0 0 0 - 46 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 137 0 0 0 0 137 
TOTAL 0 17 0 0 0 0 17  

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

10 0 0 923 

PERSONNEL REALIGNMENTS: 
To Base: FT MONMOUTH, NJ 

1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - - - - - - - - - - - - - - - - - -  - - - - -  

O f f i ce rs  0 0 1 4 0 0 5 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 55 73 241 0 0 
TOTAL 

369 
0 55 74 245 0 0 374 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 13:04 02/20/1995, Report c reated 07:50 03/01/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB .CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~ \RECOMEND\DEPOT. SFF 

Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- _ _ _  _ _ _ _  _ - - -  - - - -  - - - -  - - - -  - - - -  - - _ - _  

CIVILIAN POSITIONS REALIGNING OUT 0 130 173 570 0 0 873 
E a r l y  Retirement* 10.00% 0 14 17 57 0 0 88 
Regular Retirement* 5.00% 0 7 9 28 0 0 44 
C i v i  l i a n  Turnover* 15.00% 0 19 26 85 0 0 130 
Civs  Not Moving (RIFs)*+ 0 8 10 34 0 0 52 
C i v i l i a n s  Moving ( t h e  remainder) 0 82 1 1 1  366 0 0 559 
C i v i  t i  an P o s i t i o n s  Avai l a b l e  0 48 62 204 0 0 314 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 130 173 570 0 0 873 
C i v i  l i a n s  Moving 0 83 111 366 0 0 560 
New C i v i  l i a n s  H i red  0 47 62 204 0 0 313 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 17 57 0 0 93 
TOTAL CIVILIAN RIFS 0 1 1  10 34 0 0 55 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 30 0 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 47 6 2 2 0 4  0 0 313 

E a r l y  Ret i rements,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 t i  ng t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i  les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL SUMMARY REPORT (COBRA V5.08) - Page 2 
Data As Of 13:04 0212011995, Report Created 07:50 03/01 11995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i  Le : C: \~BRA\REPoRT~~\RECOMEND\FINAL\ROME-LAB.cBR 
Std F c t r s  F i  l e  : C: \ ~ O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ D E P O T . S F F  

w To Base: HANSCOM. 

O f f i c e r s  
E n l i s t e d  
Students 
C i v i l i a n s  
TOTAL 

MA 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - - - - - - - - - -  - - - - -  

0 0 1 4 0 0 5 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 75 100 329 0 0 504 
0 75 101 333 0 0 509 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ROME LAB, NY): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - - - - - -  - - - - - - - - - 

O f f i c e r s  0 0 2 8 0 0 10 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 130 173 570 0 0 873 
TOTAL 0 130 175 5 78 0 0 883 

SCENARIO POSITION CHANGES: 
1996 1997 1998 - - - - - - - - - - - - 

O f f i c e r s  0 0 0 
E n l i s t e d  0 0 0 
C i v i  l i a n s  0 - 50 0 
TOTAL 0 -50 0 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  
- - - - * - - - - -  - - - - - - - - - -  

0 0 

Students 
- - - - - - - - - -  

0 

2001 T o t a l  
- - - - - - - - -  

0 0 
0 0 
0 -50 
0 -50 

C i v i  l i a n s  
- - - - - - - - - -  

0 

PERSONNEL SUMMARY FOR: HANSCOM, MA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

852 872 0 2,354 

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 0 1 4 0 0 5 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 75 100 329 0 0 504 
TOTAL 0 75 101 333 0 0 509 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HANSCOM, 
1996 1997 1998 - - - - - - - - - - - - 

O f f i c e r s  0 0 1 
E n l i s t e d  0 0 0 
Students 0 0 0 
C i v i  l i a n s  0 75 100 
TOTAL 0 75 101 

MA): 
1999 2000 2001 To ta l  - - - - - - - - - - - - - - - - - 

4 0 0 5 
0 0 0 0 
0 0 0 0 

329 0 0 504 
333 0 0 509 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 / 3 
Data A s  of 1 3 ~ 0 4  02/20/1995. Report Created 07:50 03/01/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i l e  

: A i r  Force 
: Rome Lab t o  F t  Mnmth 
: C:\COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.C~R 
: C: \COBRA\REPORT~~\RECOMENO\DEPOT .SFF 

ONE-TIME COSTS 
- - - - -  ($I()----- 
CONSTRUCTION 

Tota 1 
- - - - -  

MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  - ;7:c 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROpRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 213 
Data As of 13~04 02/20/1995, Report Created 07:50 03/01/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMENO\FINAL\ROME-LA~.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\OEPOT.SFF 

RECURRINGCOSTS - - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa lary  
En1 Sa lary  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 4,748 11.138 12,542 28,740 2,926 2,926 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
- - - - - ( $ K ) - - - - -  - - - -  - - - - - - - -  - - - - - - - -  - - - -  
CONSTRUCTION 
MI LGON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

08M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 3 12 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Environmental  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - - ( $ K )  - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En 1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 2,537 6,604 9,867 14,435 14,435 

T o t a l  Beyond 
- - - - -  - - - - - -  

0 0 

Tota 1 - - - - - 

Tota 1 Beyond 
- - - - -  - - - - - -  

0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As of 13:04 02/20/1995. Report Created 07:50 03/01 11995 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i  l e  

: A i r  Force 
: Rome Lab t o  F t  Mnath 
: C:\COBRA\REPORT~~\RECOMENO\FINAL\ROME-LAB.CBR 
: C: \COBRA\REPORT~~\RECOMENO\DEPOT . S F  

ONE-TIME NET 
- - - - - ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  
House A 1 Low 

OTHER 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - - 

0 

Procurement w Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL. SF. RPMA, AND 60s DELTAS (COBRA ~ 5 . 0 8 )  
Data AS Of 13:04 02/20/1995, Report c reated 07:50 03/01/1gg5 

Department : A i r  Force 
Opt ion Package. : Rome Lab t o  F t  Mnmth 
Scenar io F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

Base 
- - - - 
FT MONMOUTH 
ROME LAB 
HANSCOM 

Base 
- - - - 
FT MONMOUTH 
ROME LAB 
HANSCOM 

Base 
- - - - 
FT MONMOUTH 
ROME LAB 
HANSCOM 

Personne 1 
Change %Change --.--- - - - - - _ _  

374 4% 
-933 -100% 
509 12% 

SF 
Change XChange Chg/Per 
- - - - - -  - - _ _ _ _ _  _ _ _ - - - -  

0 OX 0 
177,000 -100% 190 

0 0% 0 

RPMA(8) BOS(8) 
Change %Change Chg/Per Change %Change ChgIPer - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 1,394,001 2% 3,727 
-8,136,000 -100% 8,720 -3,905,155 -100% 4,185 

0 0% 0 1,433,797 7% 2,817 

RPMABOS(8) 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

1,394,001 2% 3,727 
12,041,155 -99% 12,906 

1,433,797 5% 2.817 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13 to4 02/20/1995, Report c reated 07:50 03/01/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB. CBR 
Std  Fc t  r s  F i  Le : C: \~OBRA\REPORT~~\RECOMEND\OEPOT. SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - _ - - - _ _ _ -  - - - -  - - - -  _ _ _ _  _ _ _ _  - - - -  - - - -  _ _ _ _ _  
RPMA Change 0 -1.256 -3,826 -6,570 -8,136 -8,136 -27,924 
BOS Change 0 308 562 1,938 -1.077 -1.077 653 
Housing Change 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -948 -3,264 -4,632 -9.213 -9,213 -27,271 

Beyond 
- - - - - - 
-8,136 
-1.077 

0 
, - - - - - -  

-9,213 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 13:04 0212011995, Report Created 07:50 03/01/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB. CBR , 

Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMENO\DEPOT.SFF 

W INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - - - - - - - - 
FT MONMOUTH, NJ 
ROME LAB, NY 
HANSCOM, MA 

Summary: 

Realignment 
Closes i n  FY 1999 
Realignment 

Closure o f  Rome lab i n  four years and move C3 and Elect roIRel  d i rec to ra te  
t o  F t  Monmouth. Other d i rectorates t o  Hanscom (plus some puts and takes) 
Option 4 (was opt ion 4.2) 
Screen 4 data i s  from Army response 
Use i n f l a t e d  Army MILCON numbers (from AFICEP) 
Other assumptions s im i la r  t o  AF run (consol idat ion savings on Hanscom move) 
Army upgrade numbers modif ied as appropriate. 
No savings taken due t o  force s t ruc tu re  reduction at  Hanscom (geophysics) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
FT MONMOUTH. NJ 
ROME LAB, NY 

To Base: 
- - - - - - - -  
ROME LAB, NY 
HANSCOM, MA 

Distance: 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROME LAB, NY t o  FT MONMOUTH, NJ 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons) :  
M i l i t a r y  L ight  Vehicles: 
HeavyISpeci a 1 Vehicles: 

Transfers from ROME LAB. NY t o  HANSCOM, Mh 

- - 
O f f i ce r  Posit ions: 
En l i s t e d  Posi t ions:  
Civ i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i  li ta ry  L ight  Vehicles: 
HeavyISpecia l Vehicles: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13:04 02/20/1995. Report Created 07:50 03/01/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB .CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

tl(LII INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT MONMOUTH, NJ 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: ROME LAB, NY 

T o t a l  O f f i c e r  Employees: 
Tota 1 E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: HANSCOM, MA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i ce r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payrol l  (8KIYear): 
Communications ($K/Year) : 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Family Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

Yes 
No 

Yes 
NO 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 13:04 02/20/19g5, Report Created 07:50 03/01 11995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C: \~OBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT MONMOUTH, NJ 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1 -Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost ($K) : 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 20% 
Shutdown Schedule (%): 100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

88 118 386 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 30% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: ROME LAB, NY 
1996 1997 
- - - - - - - -  

1-Time Unique Cost (SK): 0 89 
1-Time Unique Save (SK): 0 0 
1-Time Moving Cost ($K): 0 1,023 
1-Time Moving Save ($K): 0 0 
Env Non-MilCon Reqd($K): 0 0 
A c t i v  Miss ion Cost ($K): 0 0 
A c t i v  Miss ion Save ($K): 0 0 
Miss Recur r ing  Cost($K) : 0 0 
Mi sc Recurr ing Save($K) : 0 0 
Land (+Buy/-S; les)  ($K) :  0 0 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Faci  1 ShutDown(KSF) : 

Name: HANSCOM, MA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I -T ime  Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Milcon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing  cost($^): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  I ShutDown(KSF): 

OX 0% 0% 0% 
33% 3 3% 34% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 30% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data AS Of 1 3 ~ 0 4  02/20/1995, Report c rea ted  07:50 03/01 11995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : c:\COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std F c t r s  F i l e  : c:\COBRA\REPORT~~\RECOMEND\OEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROME LAB, NY 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT MONMOUTH, NJ 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ARMY MILCON OTHER 0 0 6,270 
CE EStimat 2/3/95 

Name: HANSCOM, MA 

Desc r i p t i on  Categ New Mi [Con Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Miss ion Faci  l i t  i es OTHER 0 0 15,580 
CE Est imate 2/3/95 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Sa lary(8 lYear ) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i t y (Weeks) :  18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% 
C i v i  l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Oesc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr i ce ($ ) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs.  New Mi icon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi icon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 1 3 ~ 0 4  02/2011995, Report c reated 07:50 03/01/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB .CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

YCQll STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
H H G P e r E n l F a m i l y ( L b ) :  9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i  l i a n  (Lb):  18.000.00 
T o t a l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavylSpec Veh ic le ($ /Mi le ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years) : 4.10 
Rout ine PCS($/PerslTour): 6,437.00 
One-Time Off  PCS Cost ($) : 9,142 .OO 
One-T imeEnlPCSCost ($) :  5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Hor i zon ta l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  l d i ngs  
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

QI' 

Category 
- - - - - - - - 
OTHER 
Op t i ona l  Category B 
Opt iona l  Category C 
Op t i ona l  Category D 
Op t i ona l  Category E 
Op t i ona l  Category F 
Op t i ona l  Category G 
Op t i ona l  Category H 
Op t i ona l  Category I 
Opt iona l  Category J 
Op t i ona l  Category K 
Op t i ona l  Category L 
Op t i ona l  Category M 
Opt iona l  Category N 
Op t i ona l  Category 0 
Op t i ona l  Category P 
Op t i ona l  Category Q 
Opt iona l  Category R 





COBRA REALIGN~NT SUWRY (COBRA ~ 5 . 0 8 )  - Page 112 
Data AS of 13:09 02/20/1995. Report created 07:52 03/01/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  Le : C: \COBRA\REPORT~~\RECDMEND\F INAL\RosLYN .CBR 

- Std Fct r s  F i  Lo : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Sta r t ing  Year : 1996 
F i n a l  Year : 1997 w ROI year : 2001 (4 Years) 

NPV i n  2015($K): -7,645 
1-Time  cost($^): 2,414 

Net Costs ($K) Constant Do l la rs  
1996 19S7 - - - -  - - - -  

M i  lCon 100 900 
Person 0 10 
Overhd 21 68 
Moving 0 831 
Mi s s i  o 0 0 
Other 0 258 

Tota l  - - - - -  
1,000 

-631 
-2,160 

831 
0 

258 

Beyond 

TOTAL 121 2,068 

1996 1997 .--- --.- 
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0 2 
C i  v 0 2 
TOT 0 4 

POSITIONS REALIGNED 
O f f  0 1 ' 

En 1 0 4 
Stu 0 0 
C i  v 0 33 
TOT 0 38 

Summary: 
- - - - - - - - 
CLOSE ROSLYN 



COBRA REALIPNMENT s U W R Y  (COBRA ~5.08) - page 212 
Data As Of 13:og 02/20/1995. Report Created 07:52 03/01/1995 

Department : AIR FORCE 
Option Package : RoSLYN 
Scenario File : c:\coBRA\REPORT~~\RECOMEND\~INAL\ROSLYN.CBR 
Std Fctrs Fi Le : C: \cOBRA\REPORT~~\RECOMEND\FINAL.SFF 

Costs (8K) Constant DO 1 lars 
1996 1997 - - - -  - - - -  

Mi lCon 100 900 
Person 0 11 1 
Overhd 2 1 281 
Movi ng 0 839 
Mi ssi o 0 0 
Other 0 258 

TOTAL 121 2,388 95 95 95 95 

Savings (8K) Constant 
1996 - -. - 

Mi lCon 0 
Person 0 
Overhd 0 
Mov i ng 0 
Missio 0 
Other 0 

Do 1 lars 
1997 - - - - 

0 
100 
21 2 
8 
0 
0 

TOTAL 0 320 81 8 818 81 8 81 8 

Tota 1 

Tota 1 - - - - - 
0 

832 
2,752 

8 
0 
0 

Beyond 

Beyond - - - - - -  
0 

183 
635 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  13:09 02f20f1995. Report created 07:52 03/01(1995 

Department : AIR FORCE 
Option Package : RoSLYN 

, -  SeenarioFiLe : C : \ C O B R A \ R E P O R T ~ ~ \ R E C ~ N D \ F I N A L \ R O S L Y N . C ~ R  
Std Fct r s  F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL. SFF 

Cost ($) Adjusted cost($) - - - - - - -  - - - - - - _ _ _ _ _ _ - - - -  
121,100 119,468 

2,067,809 1.985.352 
- 722,798 -675,402 
- 722,798 -657 -326 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  13:09 02/20/1995. Report created 07:52 03/01/1995 

Department :AIRFORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\CO~RA\REPORT~~\RECOMEND\FINAL\ROSLYN.CBR 
Std Fc t rs  F i  Le : C:\,COBRA\REPORT~~\RECOMEND\FINAL.SFF 

( A l l  values i n  Dol lars)  

W category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i o n  Ear ly  Retirement 
C iv i  t i an  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program P Lanning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota 1 - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . .  258,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  2.41 4,328 
One-Time Savinas 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savinas - U . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 7,850 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 

2,406,478 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As Of 13:09 02/20/1995, Report created 07:52 03/01/1~95 

Department :AIRFORCE 
Option Package : ROSLYN 

. - Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROSLYN. CBR 
Std Fctrs F i  Lo : C: \COBRA\REPORTQ~\RECOMEHD\FINAL.SFF 

A L L  Costs i n  OK - Base Name 
Total  

Mi lCon 
- . - - - - - - - - - - - - -  
ROSLYN 0 
STEWART 1,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 1 ,000 

I W  
Cost - - - -  

0 
0 

, - - - - - -  

0 

Land 
Purch - - - - -  

0 
0 --------.-- 
0 

Cost 
Avoid --.-- 

0 
0 - - - - - - - - - - -  
0 

Tota 1 
Cost - - - - - 

0 
1,000 - - - - - -  
1,000 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data AS Of 13:09 02/20/1gg5, Report Created 07:52 03/01/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  l a  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROSLYN. CBR 
Std Fc t rs  F i  Le : C: \CO~RA\REPORT~~\RECOMEND\FINAL .SFF 

PERSONNEL SUWRY FOR: ROSLYN. NY 

W BASE ~OPULATION (FY 1996. Pr io r  t o  8mc Act ion):  
O f f i ce rs  En l i s t e d  Students 

PERSONNEL REALIGNMENTS: 
To Base: STEWART, NY 

1996 1997 1998 1999 2000 .--- - - - -  - - - -  .--- - - - -  
Of f i ce rs  0 1 0 0 0 
En l i s t e d  0 4 0 0 0 
Students 0 0 0 0 0 
C iv i  l i ans  0 33 0 0 0 
TOTAL 0 38 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ROSLYN, 
1996 1997 1998 
- - - -  - - - -  - - - -  

O f f i ce rs  0 1 0 
En l i s ted  0 4 0 
Students 0 0 0 
C i v i l i a n s  0 33 0 
TOTAL 0 38 0 

NY): 
1999 2000 - - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - - - - - - - - - -  - - - - - - - - 

O f f i ce rs  0 0 ' 0  0 0 
En l i s ted  0 -2 0 0 0 
C i v i l i a n s  0 - 2 0 0 0 
TOTAL 0 - 4 0 0 0 

BASE POPULATION (After BRAC Action):  
o f f i c e r s  En l i s ted  Students - - - - - - - - - -  -------.-- - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: STEWART, NY 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  -.------.- 

20 195 0 

PERSONNEL REALIGNMENTS: 
From Base: ROSLYN, NY 

1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  - - - -  

O f f i ce rs  0 1 0 0 0 
En l i s ted  0 4 0 0 0 
Students 0 0 0 0 0 
C iv i  Lians 0 33 0 0 0 
TOTAL 0 ' 38 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - - 

O f f i ce rs  0 
En l i s ted  0 
Students 0 
C iv i  l ians 0 
TOTAL 0 

( I n t o  STEWART, 
1997 1998 

NY): 
1999 2000 

C i v i  l i ans  - - - - - - - - - -  
35 

2001 Tota l  - - - - - - - - -  
0 1 
0 4 
0 0 
0 33 
0 38 

2001 To ta l  

C i v i l i a n s  - - - - - - - - - -  
0 

C iv i  l i ans  ----.----- 
402 

2001 Tota l  
- - - -  - - - - -  

0 1 
0 4 
0 0 
0 33 
0 38 

2001 To ta l  
- - - -  - - - - -  

0 1 
0 4 
0 0 
0 33 
0 38 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As of 13:OQ 02/20/1895, Report Created 07:52 03/01/1995 

Department : AIR FORCE 
Option Package : ROSLYN 

.-. Scenario F i  Le : C: \COB~\REPORT~~\RECOMEND\FINAL\ROSLYN .CBR 
Std Fct r s  F i  Le : C: \COB~\REPORT~~\RECOMEND\FINAL .SFF 

BASE ROPULATION (After B u C  Act ion) : 

w Officers Enlisted Students - - - - - - - - - -  - - - - - - _ _ _ _  - - - - - - - - - -  
21 199 0 

Civi l ians - - - - - - - - - -  
435 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  
oat. AS Of 13:09 02/20/lggg, Report Created 07:52 03/01 11995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL\ROSLYN.CBR 
Std Fc t rs  F i  Le : C: \COBRA\REPORT~~\RECOMEND\F~NAL. SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regu Lar Retirement* 5.00% 
C i v i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Retirement 10.00% 
Regu tar Retirement 5.00% 
C iv i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ons  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

To ta l  - - - - -  
33 
3 
2 
5 
3 

20 
13 

CIVILIAN POSITIONS REALIGNING I N  0 3 3 0 0 0 0 3 3  
C iv i  l ians Moving 0 2 1  0 0 0 0 2 1  
New C iv i  Lians Hi red 0 1 2 0 0 0 0 1 2  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 0 0 0 0  3 
TOTAL CIVILIAN RIFS 0 3 0 0 0 0  3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 0 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 1 2 0 0 0 0 1 2  

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00X 



TOTAL APPROPRIATIONS DETAIL (COBRA ~ 5 . 0 8 )  - Page 113 
Data AS of 13~09  02120/1995, Report Created 07:52 03/01/1995 

Department : AIR FORCE 
Option Package : ROSLYN 

- Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROSLYN. CBR 
Std Fc t rs  F i  Le : C: \COBRA\REPORT~S\R~C~ND\F INAL.SFF  

ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 

u0 0:;:; 

Total - - - - -  

El im PCS 0 11 0 0 0 0 11 
OTHER 
HAP I RSE 0 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 0 
1-Time Other 0 258 0 0 0 0 258 

TOTAL ONE-TIME 121 2,293 0 O 0 0 2,414 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 213 
Data As of 13:09 02/20/1995. Report created 07:52 03/01/1995 

Department : AIR f ORCE 
Option Package': ROSLYN 
Scenario F i Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROSLYN .CBR 
Std Fc t rs  F i  Le : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

b 

RECURRINGCOSTS 1996 1997 1998 1999 - - - - -  ($K) - - - - - - - - -  -.-- - - - -  - - - -  
FAM HOUSE OPS 0 0 0 0 
om 
RPM4 0 0 0 0 
BOS 0 73 73 73 
Unique Operat 0 0 0 0 
Civ Salary 0 0 0 0 
CHAMPUS 0 0 0 0 
Caretaker 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 
En1 Salary 0 0 0 0 
House A1 Low 0 22 22 22 

OTHER 
Mission 0 0 0 0 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 95 95 95 

Beyond - - - - - -  
0 

TOTAL COST 121 2,388 95 95 95 

ONE- TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
1-Time Move 

MIL PERSONNEL 
M i  1 Movi ng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRINGSAVES 1996 1997 1998 1999 - - - - -  - - - -  2000 
($K)----- - - - - - - - -  - - - -  - - - -  

FAM HOUSE OPS 0 0 0 0 0 
08M 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 320 81 8 81 8 81 8 



TOTAL APPROPRIATI~S DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data AS of 13:09 02/20/1995, Report Created 07:52 03/01/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL\ROSLYN. cBR 
Std Fc t rs  F i  Le : C: \I?OBRA\REPORT~~\RECOMENO\FINAL .SFF 

ONE-TIME NET - - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - -. . - 

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 Low 

OTHER 

Beyond 
- - - - - - 

0 

Procurement 0 0 0 n 
Mission 
Misc Recur 
Uniaue Other - 

TOTAL RECUR 0 -217 -723 - 723 

TOTAL NET COST 121 2,068 -723 -723 - 723 - 723 



PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data AS Of 13:09 02/20/1995, Report created 07:52 0310111995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROSLYN .CBR 
Std Fc t rs  F i  Le : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Base , - - - - 
ROSLYN 
STEWART 

Base - - - -  
ROSLYN 
STEWART 

Base 
- - - - 
ROSLYN 
STEWART 

Personne 1 
Change XChange - - - - - -  ----.-_ 

-42 -100% 
38 6% 

RPMA(S) 
Change XChange ChgIPer - - - - - -  - - - _ - - -  - - - _ _ - _  

-424,000 -100% 10.095 
0 0% 0 

RPMABOS($) 
Change XChange ChgIPer -.---- - - - - - - -  --_-_.- 

-635,000 -100% 15,119 
72,620 2% 1,911 

SF 
Change %Change ChglPer - - - - - -  - - - - - - -  _ - _ - _ _ _  

-154,000 -100% 3,667 
0 0% 0 

BOS($) 
Change %Change ChgIPer - - - - - -  - - - - - - -  - - - - - - -  

-211.000 -100% 5,024 
72,620 3% 1.911 



RPW/BOS CHANGE REPORT (COBRA ~5.08) 
Data AS O f  13:09 02/20/1~5, Report created 07:52 03/01 11995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOWEND\FINAL\ROSLYN. CBR 
Std Fctrs F i  Le : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

Net Change($K) 1996 1997 - - - - - - - - - - - - - -  - - - -  - - - -  w RPM4 Change 0 -201 
BOS Change 0 61 
Housing Change 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -140 

2001 Total  Beyond _ _ _ _  _ _ - - -  - - - - - -  
-424 -1,897 -424 
-138 -492 -138 

0 0 0 . . . . . . . . . . . . . . . . . . . .  
-562 -2,389 -562 



INPUT DATA REPORT (COBRA v5 .08) 
Data As Of 13~09 02/20/1995, Report created 07~52 03/01/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  10 : C: \COBRA\REPORTQ~\RECWEND\FINAL\ROSLYN. CBR 
Std Fc t rs  F i  1s : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
ROSLYN, NY 
STEWART, NY 

Strategy: - - - - - - - - - 
Closes i n  FY 1997 
Rea 1 i gnmen t 

Summary: 
- - - - - - - -  
CLOSE ROSLYN 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
ROSLYN, NY 

To Base: - - - - - - - -  
STEWART, NY 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROSLYN. NY t o  STEWART, NY 

1996 1997 - - - -  - - - -  
O f f i ce r  Posit ions: 0 1 
Enl is ted Posit ions: 0 4 
C i v i l i a n  Posit ions: 0 33 
Student Posit ions: 0 0 
Missn Eqpt ( tons):  0 500 
Suppt Eqpt ( tons) :  0 250 
M i l i t a r y  L ight  Vehicles: 0 0 
HeavyISpecial Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROSLYN, NY 

Tota l Of f i ce r  Employees: 1 
Tota l  En l i s ted  Employees: 6 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 35 
M i  1 Fami l i e s  L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
O f f i c e r  Housing Uni ts  Avai 1: 0 
En l i s t e d  Housing Un i ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF):  154 
Of f i ce r  VHA ($/Month): 0 
Enl i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 180 
Freight  Cost ($ I~on /Mi le ) :  0.10 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (8KIYe.r): 
Family Housing ($KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
130 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1 .oo 
0 
0 

20.9% 
SUF 



Department : AIR FORCE 
Option Package : ROSLYN 

/ -.- Scenario F i  l a  . : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROSLYN. CBR 
Std Fc t rs  F i  Le : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

(CIII Name: STEWART, NY 

Tota 1 Of f i ce r  Employees: 20 
Tota l  En l i s t e d  Employees: 195 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 402 
M i l  Famil ies L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Uni ts  Ava i l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci li ties(KSF): 790 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 84 
Fre ight  Cost (SITonlMile): 0.10 

RPMA Non-Payroll (SKIYear): 
Communications (SKIYear): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  (8KIYear): 
Fami l y  Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: ROSLYN, NY 

1 -Time Unique Cost (SK): 
1 -Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save (8K): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost (8K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr:  
Faci 1 ShutOown(KSF) : 

Name: STEWART, NY 
1996 - - - -  

1-Time Unique Cost (8K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-MiLCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost(8K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/ -Sa les) (8K) : 0 
Construction Schedule(%): 10% 
Shutdown Schedule ( X ) :  100% 
Mi [Con Cost Avoidnc($K) : 0 
Fam Housing Avoi dnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientslYr:  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - -. - 
258 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 ' 0  
0% 0% 0% 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 . - - - . - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA ~5.08)  - page 3 
Oata As Of 13:09 0212011g95, Report Created 07:52 0310111995 

Department : AIR FORCE 
, Option Package ' : ROSLYN 

, - Scenario F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL\ROSLYN. CBR 

Std Fc t rs  F i Le : C: \COBRA\REPORT95 \RECOMEND\FINAL. SFF 
b 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROSLYN. NY 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sa1 Save): 
Civ Change(No Sol Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: STEWART, NY 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) -----------. ---.- - - - - - - - - - -  - - - - - - - - - - - -  -------------. 
MI LCON OTHER 0 0 1.000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing M i  lCon: 80.00% 
Off icerSalary($IYear) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7.073.00 
En l i s ted  Salary($lYear): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L ig ib i  li ty(Weeks): 18 
C iv i  l i a n  SaLary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  i i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Oesc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Ouarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (b): 28,800.00 
C iv i  l i o n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sa l e  Reinburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reiinburs(8): 11,191.00 
C iv i  l i o n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
M i  lCon SIOH Rate: 
Mi lCon Contingency P Lon Rate : 
Mi lCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPTIRO1: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 



Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i  Le : C: \C~RA\REPORT~~\RECOMENO\FINAL\ROSLYN .CBR 
Std Fc t rs  F i l e  : C : \ C ~ ~ ~ A \ R E P O R T ~ ~ \ R ~ C ~ ~ ~ ~ ~ \ ~ I N A L . S F F  

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaUAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Oi rec t  Employ) : 700.00 

Equip Pack Crate($/Ton): 284.00 
Mi 1 ~ i g h t  Vehic l e ( $ / ~ i  l e )  : 0.43 
~eavy/Spec Vehic le($/Mi 1s) : 1.40 
POV Reimbursement($/Mi le )  : 0.18 
Avg Mi 1 Tour Length (Years) : 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operations 1 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category - - - - - - - -  
other 
Optional Category B 
Optional Category C 
Optional Category 0 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM SIUM - - - - - -  
(SF) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 

,,( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As o f  13:11 02/20/1995. Report Created 07:54 03/01/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMENO\FINAL\SPRINGFI .CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2003 (6 Years) 

NPV i n  2015($K): -35,122 
1-Time Cost($K): 23,378 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 . - -. - - - -  - - - -  

M i  lCon 2,123 19,107 0 
Person 0 - 455 -1,160 
Overhd 261 176 -3,048 
Mov i ng 0 491 0 
M i  osi  o 0 0 0 
Other 0 772 0 

Tota 1 
- - - - - 

21,230 
-5,095 

-11,757 
491 

0 
772 

Beyond 
- - - - - -  

0 
-1,160 
-3,048 

0 
0 
0 

TOTAL 2,384 

1996 
- - - -  

POSITIONS ELIMINATED 
Off 0 
En 1 0 
C i  v 0 
TOT 0 

To ta l  
- - - - -  

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
C i  v 0 
TOT 0 - fYT'llli 

CLOSE SPRINGFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PATT 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - page 212 
Data As of 13: 11 02/20/1995, Report Created 07 :54 03/01 11995 

Department : AIR FORCE 
Option Package-: SPRINGFIELD FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\SPRINGFI. CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w Costs ($K) Constant Dol lars  
1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - - - - - -  -. - - - - - - 

Mi lCon 2,123 19,107 0 0 0 0 
Person 0 343 242 242 242 242 
Overhd 261 566 121 121 121 121 
Movi ng 0 491 0 0 0 0 
M i  ss i  o 0 0 0 0 0 0 
Other 0 772 0 0 0 0 

TOTAL 2,384 21,279 364 364 364 364 

Savings ($K) Constant Do 1 Lars 
1996 1997 
- - - - - - - - 

M i  lCon 0 0 
Person 0 799 
Overhd 0 390 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 1,189 4,572 4,572 4,572 4.572 

To ta l  
- - - - -  

21,230 
1,313 
1,313 

491 
0 

772 

Tota l  

Beyond 
- - - - - - 

0 
242 
121 

0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:11 0212011995, Report  c r e a t e d  07:54 03/01 11995 

Department : AIR FORCE 
Opt ion  Package : SPRINGFIELD FOCUSED 
Scenar io F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\SPRINGFI 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
2013 
2014 
201 5 

c o s t  ( 8 )  
- - - - - - -  

2,383,795 
20,090,327 
-4,208,250 
-4,208,250 
-4,208,250 
-4,208,250 
-4,208,250 
-4.208.250 
-4,208,250 
-4,208,250 
-4,208,250 
-4,208,250 
-4,208,250 
-4,208,250 
-4,208,250 
-4,208,250 
-4,208,250 
-4,208,250 
-4,208,250 
-4.208.250 

Ad jus ted  cos t ($ )  
- - - - - - - - - - - - - - - -  

2,351,679 
19,289,202 
-3,932,303 
-3,827,059 
-3,724,632 
-3,624,946 
-3,527,928 
-3,433,506 
-3,341,612 
-3,252.1 77 
-3,165,136 
-3,080,424 
-2,997,980 
-2,917.742 
-2,839,651 
-2,763,651 
-2,689,685 
-2,617,698 
-2,547,638 
-2,479,453 

. CBR 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 13:11 02/20/1995, Report c reated 0 7 ~ 5 4  03/01/1995 

Department : AIR FORCE 
Opt ion Package : SPRINGFIELD FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\SPRINGFI .CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

l 2 1 '  (A1 1 values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

Tota 1 - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total  - - - - - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 772,000 

T o t a l  - Other 772,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 23,377,685 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi li t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings u . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 23,377,685 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As Of 13:11 02/20/1995, Report Created 07:54 03/01/1995 

Department : AIR FORCE 
Opt i o n  Package : SPRINGFIELD FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\SPRINGFI. CBR 
Std  F c t r s  F i  te : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

u ALL Cpsts i n  $K 

- 
Base Name 

T o t a l  I MA Land Cost T o t a l  
Mi lCon Cost Purch Avo id  Cost 

- - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  - - - - - 
SPRINGFIELD 0 0 0 0 0 
WRIGHT-PATTERSON 21,230 0 0 O 21,230 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  21,230 0 0 0 21,230 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data AS Of 13:11 02120/1995, Report c reated 07:54 03/01/1995 

Department : AIR FORCE 
Opt ion Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\SPRINGFI.CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

'W PERSONNEL SUMMARY FOR: SPRINGFIELD, on 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  s tudents  C i v i  l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 -2 0 0 0 0 - 2 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -14 0 0 0 0 -14 
TOTAL 0 -16 0  0 0 0 -16 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - * - - - - -  - - - - - - - - - -  

7 54 0 255 

PERSONNEL REALIGNMENTS: 
To Base: WRIGHT-PATTERSON, 

1996 
--- .  

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

OH 
1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  -.-- - - - -  - - - -  - - - - -  
7 0 0 0 0 7 
49 0 0 0 0 49 
0 0  0  0 0 0 

233 0 0 0 0 233 
289 0 0 0 0 289 

TOTAL PERSONNEL REALIGNMENTS (Out o f  SPRINGFIELD, OH): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - -  - - - - - - - - - - - - -  

O f f i c e r s  0 7 0 0 0 0 7 
E n l i s t e d  0 49 0 0 0 0 49 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 233 0 0 0 0 233 
TOTAL 0 289 0 0 0 0 289 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 - 5 0 0 0 0  - 5 
C i v i  l i a n s  0  -22 0  0  0  0  -22 
TOTAL 0  -27 0  0  0 0  -27 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0  0 0 

PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON, OH 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,709 2,993 0 14,109 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 13:11 02/20/1995, Report c rea ted  07:54 03/01/1995 

Department : AIR FORCE 
Opt ion Package : SPRINGFIELD FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\SPRINGFI .CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

PERSONNEL REALIGNMENTS: 
From Base: SPRINGFIELD, OH 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  0 7 0 0 0 0 7 
E n l i s t e d  0 49 0 0 0 0 49 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 233 0 0 0 0 233 
TOTAL 0 289 0 0 0 0 289 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSON, 
1996 1997 1998 1999 
- - - - - - - - - - - - - - - -  

O f f i c e r s  0 7 0 0 
En l i s t e d  0 49 0 0 
Students 0 0 0 0 
C i v i  l i a n s  0 233 0 0 
TOTAL 0 289 0 0 

OH) : 
2000 2001 T o t a l  
- - - -  - - - -  - - - - - 
0 0 7 
0 0 49 
0 0 0 
0 0 233 
0 0 289 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,716 3,042 0 14,342 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5 -08) 
Data As Of 13:11 02/20/1995, Report c reated 07~54 03/01/1995 

Department : AIR FORCE 
Opt ion Package. : SPRINGFIELD FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\SPRINGFI .CBR 
Std  F c t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

w Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  _ _ _ -  - - - -  - - - -  - - - -  - - - -  - _ - -  - - - - _  

CIVILIAN POSITIONS REALIGNING OUT 0 233 0 0 0 0 233 
Ear l y  Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
Civs  Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
C i v i l i a n s  Moving ( t he  remainder) 0 233 0 0 0 0 233 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 233 0 0 0 0 233 
C i v i l i a n s  Moving 0 233 0 0 0 0 233 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0  2 
TOTAL CIVILIAN RIFS 0 3 0 0 0 0  3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 13 0 0 0 0 13 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 

r base base. 
# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  

o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL ONE-TIME 2,384 20,994 0 0 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As of 13:11 02/20/1995, Report Created 07:54 03/01/1995 

Department : AIR FORCE 
Opt ion Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\SPRINGFI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

2001 T o t a l  
- - - -  - - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As of  13:11 02/20/1995. Report Created 07:54 03/01 / I995 

: AIR FORCE 
: SPRINGFIELD FOCUSED 
: C: \COBRA\REPORT~~\RECOMEND\FINAL\SPRINGFI. CBR 
: C:\CO~RA\REPORT~~\RECOMEND\FINAL.SFF 

Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i  l e  

RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - - ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Envi ronmenta 1 

Tota 1 
- - - - -  

1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En l  Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - page 313 
Data As Of 13:11 02/20/1995. Report Created 07:54 03/01/1995 

: AIR FORCE 
: SPRINGFIELD FOCUSED 
: C:\COBRA\REPORT~~\RECOMEND\FINAL\SPRINGFI.CBR 
: C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Department 
Opt ion Package 
Scenario F i  le 
Std  F c t r s  F i l e  

ONE-TIME NET 
- - - - -  ( O K ) - - - - -  
CONSTRUCTION 
MILCON 

T o t a l  
- - - - -  

Fam Housing 
o m  

Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House A1 Low 

OTHER 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL. SF. RPMA. AND BOS DELTAS (COBRA 16.08) 
Data As Of 13: 11 02/20/1995, Report c reated 07:54 03/01/1995 

Department : AIR FORCE 
Opt ion Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\SPRINGFI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Base 
Personne 1 SF 

Change %Change Change %Change Chg/Per - - - - - - - - - -  - - _ - _ _ _  - - - - - -  - - - - - - -  - - - - - - -  
SPRINGFIELD -316 -100% -262,000 -100% 829 
WRIGHT-PATTERSON 289 1% 139,050 1% 481 

RPMA($) BOS($) 
Base Change %Change Chg/Per Change %Change ChgIPer 
- - - -  - - - - - -  - - - - - _ _  ---___. - - - - - -  - - - - - - -  .------ 
SPRINGFIELD -562,000 -100% 1,778 -2,607,952 -100% 8,253 
WRIGHT-PATTERSON 78,868 1% 273 42,713 1% 148 

RPMABOS($) 
Base Change %Change Chg/Per 
- - - - - - _ - _ _  - - - _ - - _  _ _ _ _ _ _ _  
SPRINGFIELD -3,169,952 -101% 10,031 
WRIGHT-PATTERSON 121,581 1% 421 



RPMfBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 13:11 02/20/1995, Report created 07:54 03/01/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL\SPRINGFI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Net ~hange($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPW Change 0 -267 -483 -483 -483 -483 -2,199 -483 
BOS Change 0 -80 -2,565 -2,565 -2,565 -2,565 -10,341 -2,565 
Housing Change 0 0 0 0 0 0 0 0 __________-_-----------------------------------------------------------.------ 
TOTAL CHANGES O -347 -3,048 -3,048 -3,048 -3,048 -12,540 -3,048 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:11 02/20/1995, Report Created 07:54 03/01/1995 

Department : AIR FORCE 
Opt ion Package.: SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\SPRINGFI.~BR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name St ra tegy:  
- - - - - - - - - - - - - - - -  - -  
SPRINGFIELD. OH Closes i n  FY 1997 
WRIGHT-PATTERSON, OH Realignment 

Summary: 
- - - - - - - - 
CLOSE SPRINGFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PAT7 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
SPRINGFIELD, OH 

To Base: 
- - - - - - - - 
WRIGHT-PATTERSON, OH 

Distance: 
- - - - - - - - - 

28 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from SPRINGFIELD, OH t o  WRIGHT-PATTERSON, OH 

1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  - - - -  

O f f i c e r  Pos i t i ons :  0 7 0 0 0 
E n l i s t e d  Pos i t i ons :  0 49 0 0 0 
C i v i  l i a n  Pos i t i ons :  0 233 0 0 0 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( tons) :  0 500 0 0 0 
Suppt Eqpt ( t ons ) :  0 250 0 0 0 (111 Mi l i t a r y  L i g h t  Vehic les:  0 48 0 0 0 
Heavy/Special Veh ic les :  0 50 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SPRINGFIELD, OH 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/TonlMi le) :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

562 
0 

2,740 
0 
0 

0.89 
0 
0 

20.9% 
SPRING 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:11 0212011995, Report c reated 07:54 03/01/1995 

Department : AIR FORCE 
Opt ion  Package : SPRINGFIELD FOCUSED 
Scenar io F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\SPAINGFI.CBR 
Std  Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

'Qw INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WRIGHT-PATTERSON , OH 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ /Ton lMi le ) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SPRINGFIELD, OH 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  In format ion :  No 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: WRIGHT-PATTERSON, OH 
1996 
- - - -  

I -T ime Unique Cost ($K): 0 
1 - T i m e  Unique Save ($K): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save (SK): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 OX 
Shutdown Schedule (X):  100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 
772 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 

100% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:11 0212011995, Report c reated 07 :54 03/01/1995 

Department : AIR FORCE 
Opt ion Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL\SPRINGFI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SPRINGFIELD, OH 
1996 - - - -  

O f f  Force St ruc  Change: 0 
En1 Force St ruc  Change: 0 
Civ Force St ruc  Change: 0 
Stu Force St ruc  Change: 0 
O f f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sa l  Save): 0 
En1 Change(No Sa l  Save): 0 
Civ Change(No Sa l  Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i l i a n :  0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WRIGHT-PATTERSON. OH 

Desc r i p t i on  
- - - - - - - - - - - -  
Maintenance 
Muni t ions  
POL 
Ops and T ra in ing  
Other 
BOS 
P&D 
Com Other 
Com BOS 

Categ 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

Corn P&D OTHER 

STANDARD FACTORS SCREEN ONE - 

New Mi lCon 
- - - - - - - - - -  

47,500 
29,500 

1,500 
5,000 

30,650 
0 
0 

24,900 
0 
0 

PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Sa lary($ lYear ) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Oesc: F i n a l  Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab M i  lCon 
- - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

4,570 
3,800 

31 0 
790 

4.320 
1,380 
1,370 
3,830 

430 
430 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs.  New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi [Con Contingency P Lan Rate: 
Mi lCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTlRO1: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 13:11 02/20/1gg5, Report Created 07:54 03/01/1995 

Department : AIR FORCE 
Opt ion Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\SPRINGFI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb): 710 Equip Pack & ~ r a t e ( $ / T o n ) :  284.00 
HHG Per O f f  Family (Lb): 14,500.00 M i l  L i g h t  Veh ic le ($ lMi le ) :  0.43 
HHG Per En l Fami l y  (Lb) : 9,000.00 HeavyISpec Vehic le($lMi l e )  : 1.40 
HHG Per M i l  S ing le  (Lb): 6,400.00 POV Reimbursement($lMile): 0.18 
HHG Per C i v i  l i a n  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.10 
T o t a l  HHG Cost ($/100Lb): 35.00 Rout ine PCS(81PerslTour): 6,437.00 
A i r T r a n s p o r t ( $ / P a s s M i l e ) :  0.20 One-T imeOf fPCSCost ($) :  9,142.00 
Misc Exp ($ /D i rec t  Employ): 700.00 One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $1 UM 

Hor i zonta 1 
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  l d i ngs  
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quarters 
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  l i t i e s  

Category UM $/UM 
- - - - - - - - - - - - - - 
other (SF) 0 
Op t i ona l  Category B ( ) 0 
Op t i ona l  Category C ( ) 0 
Opt iona l  Category D ( ) 0 
Opt iona l  Category E ( ) 0 
Op t i ona l  Category F ( ) 0 
Op t i ona l  Category G ( ) 0 
Op t i ona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
Op t i ona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Opt iona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
O p t i o n a l C a t e g o r y Q  ( ) 0 
Op t i ona l  Category R ( ) 0 

Environmental I ) 0 . , 

J EXPLANATORY NOTES (INPUT SCREEN NINE) 

NOTE $1.2 M MILCON AVOIDANCE RESULTS FROM NOT MOVING 

ANG FROM RICKENBACKER AND MOVING SPRINGFIELD TO 

WRIGHT PATTERSON 



Documel~t Separator 



ADDER REALIGNMENT SUWRY (ADDER ~ 5 . 0 8 )  - page 112 
Report Created 09:39 0310111995 

ADDER Data F i  Le: C: \COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS .OUT 

S t a r t i n g  Year : 1996 
FinaL Year : 1998 
ROI Year : 2000 (2 Years) 

w NPV i n  2015($K): -991,225 
l-Time Cost($K): 183.021 

Net Costs (8K) Constant D o l l a r s  
1996 1997 - - - -  . - - - 

Mi lCon 51,178 23,992 
Person 243 243 
Ovsrhd 2,008 3,660 
Moving 9,474 9,474 
Mi s s i  o 0 0 
Other 15,944 15,944 

TOTAL 78,847 53,313 8,874 -103,474 . -87,995 -88.215 

1996 1997 1998 1999 - - - -  2000 - - - -  2001 - - - -  --.- - - - -  - - - - 
POSITIONS ELIMINATED 

Of f  0 0 20 0 0 0 
En l 0 0 51 0 0 0 
C i  v 0 0 1,834 0 0 0 
TOT 0 0 1,905 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 85 85 . 81 0 0 0 
TOT 85 85 81 0 0 0 

Tota 1 - - - - - 
59,470 

-306,439 
14,678 
45,326 

0 
48,316 

Tota 1 - - - - -  

Beyond 



ADDER ECONOMIC IMPACT REPORT (ADDER ~ 5 . 0 8 )  - Page 2 
Report Created 09:39 03/01/1995 

I n s t a  1 l a t ion :  KELLY 

State: TX Service: AIR FORCE Year: 1996 
i 

Current Base Pers- O f f :  801, Enl: 3,419. Civ: 12.678, Stu: 

w Action: REALIGNED 

1994 1995 1996 1997 1998 1999 2000 
Mi 1 Re loc(0UT) 0 0 0 0 0 0 0 
M i  1 Dis (OUT) 0 0 0 0 44 0 0 
Civ ReLoc(0UT) 0 0 0 0 0 0 0 
Civ Ois (OUT) 0 0 0 0 486 0 0 
Stu Re loc(0UT) 0 0 0 0 0 0 0 

Mi 1 Reloc (IN) 0 0 0 0 0 0 0 
Civ Reloc (IN) 0 0 0 0 0 0 0 
Stu Reloc (IN) 0 D 0 0 0 0 0 



ADDER ECONOMIC IMPACT REPORT (ADDER ~ 5 . 0 8 )  - 
Report Created 0 9 ~ 3 9  03/01/1995 

State: CA Service: AIR FORCE year: 1996 
( b 

Current Base Pars- O f f :  4 4 9 , ~ n l :  2.325.Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
Mi 1 Re loc(0UT) 0 0 0 0 0 
M i l  Dis (OUT) 0 0 0 0 0 
Civ Reloc(0UT) 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 
Stu ReLoc(0UT) 0 0 0 0 0 

M i  1 Reloc (IN) 0 0 0 0 0 
Civ ReLoc ( I N )  0 0 5 5 4 
Stu Reloc (IN) 0 0 0 0 0 

Page 3 

8,882, Stu: 0 



ADDER REALIGNMENT SUwRY (ADDER 6 . 0 8 )  - page 212 
\ Report created 09:39 03/01 11995 

ADDER Data F i  Le: C: \COBRA\REPORT~S\REC~NO\FINAL\BOS-CONS .OUT 

Costs ($K) constant Do l la rs  
1996 1997 ---. - - - -  

Mi icon 51,178 23.992 w person 243 243 
Overhd 2,076 4.010 
Mov i ng 9,474 9.474 
Mi s s i  o 0 0 
Other 15,944 15.944 

TOTAL 78.91 6 53,663 

Savings (SK) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi [Con 0 0 
Person 0 0 
Overhd 69 349 
Mov i ng 0 0 
Mi ss i  o 0 0 
Other 0 0 

TOTAL 69 349 47.674 109,105 93,626 93,846 

Tota 1 

Tota l  - - - - - 
15,700 

311,577 
17,393 

0 
0 
0 

Beyond 

Beyond - - - - - - 
0 

89,014 
4.943 

0 
0 
0 



Year - - - -  
1996 
1997 
1998 

ADDER NET PRESENT VALUES REPORT (ADDER v5.08) 
Report Created 09:39 03/01 11895 

Adjusted Cost(S) - - - - - - - - - - _ _ _ _ _ _  
77,784,977 
51,187.368 

8,292.386 
-94,101,334 
-77,882,124 
-75,987,821 
-74.575.91 8 
-72,579,969 
-70,637,440 
-68,746,900 
-66,906,958 
-65,116,261 
-63,373,490 
-61,677,363 
-60,026,630 
-58,420.078 
-56,856.524 
-55,334.816 
-53,853,836 
-52.41 2,492 



ADDER ONE-TIME COST REPORT (ADDER v5.08) 
Report created 09:39 03/01 11995 

(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

v M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account - - 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
El iminated Mi li tary  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program P Lanning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

cost - - - -  Sub-Total - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - _ - - - _ _ _ _ _ _ _ _ _  48,316,000 
Tota l  One-Time Costs 183,020,702 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savinas 

M i  li ta ry  ~ o n & r u c t i o n  Cost Avoidances 15,700,000 
Family Housing Cost Avoidances 0 
M i  li tary  Movina 
Land Sales 

" 

One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

U . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  15,700,000 
Tota l  Net One-Time Costs 167,320,702 





ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~ 5 . 0 8  - 
Report created 09:39 03/01 11995 

Page 2/3 

Tota 1 
- - - - -  

0 

Beyond - - - - - - 
0 

RECURRINGCOSTS . - - - - (*) - - - - - 
FAM HOUSE OPS 

r OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lory  
En1 Salary 
House A 1  Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Farn Housing 

o m  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmanta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - - -  ( 8 K ) - - - - -  

Tota 1 
- - - - -  

0 

11,140 
6,252 

0 
299,395 

0 

5,507 
6,452 

223 

0 
0 
0 
0 

328.970 

Beyond - -. - - - 
0 FAM HOUSE OPS - O E M A  

BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En 1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



ONE-TIME NET - - - - -  ($K)-----  
CONSTRUCTION 
MILCON 
Farn Housing 

om 
Civ & t i r / ~ ~ ~  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-*.--  ($K)-----  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

w 

ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~ 5 . 0 8 )  - Page 313 
. ~ e p o r t  created 0 9 ~ 3 9  03/01/1995 

To ta l  

0 

Beyond 
- - - - - -  

0 



_ -  - - -  
- - - - - -  - - -  - 

ADDER INPUT DATA REPORT (ADDER ~5.08) 
Report Created 09: 39 03/01 11995 

ADDER Data Fi 1s: C: \COB~\REPORT~S\RECOME~D\FINAL\BOS-CONS .OUT I 
- Discount Rate for NPV.ARTIRO1: 2.75% 

i Inflation Rate for NPV.ARTlROI: 0.00% 
APPDET.ART Inflation Rates: 
1996: 0.00~ 1997: 0.00~ 19~8: o.om 1999: o.om 2000: o.om 2001: 0.00% 

COBRA scenario Fi ies used: 
C: \COBRA\REPORT95 \RECOMEND\FINAL\BOS-CONS. CBR 
C:\COBRA\REPORTBS\RECOMEND\FINAL\TRC-0215.CB~ 



ADDER ECONOMIC IMPACT REPORT (ADDER ~5 .08)  
Report Created 09:39 03/01 1995 

I n s t a l l a t i o n :  HILL 

State: UT Service: AIR FORCE Year: 1996 

Current Base Pers-b O f f :  

Action: REALIGNED 

1994 
Mi 1 Re loc(0uT) 0 
Mi 1 Dis (OUT) 0 
Civ Re loc(0UT) 0 
Civ Dis  (OUT) 0 
Stu Reloc(0UT) 0 

Mi 1 Re loc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

617, Enl: 



ADDER ECONOMIC IMPACT REPORT (ADDER ~ 5 . 0 8 )  - Page 4 
Report Created 09:39 03/01 11Q95 

I n s t a l l a t i o n :  ROBINS 

State: GA Service: AIR FORCE year: 1996 
/ 

Current Base Pers- O f f :  739, Enl: 3,269, Civ: 11.119, ~ t u :  

v Action: REALIGNED 

1994 1995 1996 1997 1998 1999 2000 
Mi 1 Re loc(0UT) 0 0 0 0 0 0 0 
Mi 1 Dis  (OUT) 0 0 0 0 8 0 0 
Civ Reloc(0UT) 0 0 40 40 38 0 0 
Civ Dis  (OUT) 0 0 0 0 368 0 0 
Stu ReLoc(0UT) 0 0 0 0 0 0 0 

Mi 1 Reloc (IN) 0 0 0 0 0 0 0 
Civ Reloc (IN) 0 0 0 0 0 0 0 
Stu Reloc (IN) 0 0 0 0 0 0 0 



ADDER ECONOMIC IMPACT REPORT (ADDER ~ 5 . 0 8 )  - 
Report Created 09:39 03/01 11995 

I n s t a l l a t i o n :  TINKER 

- State: OK Service: AIR FORCE year: 1996 
( 

Current Base Pers- O f f :  1.430, Enl: 5,995, Civ: 

w ~ c t i o ; :  REALIGNED 

1994 1995 1996 1997 1998 
M i  1 Re Loc(0UT) 0 0 0 0 0 
M i  l Dis (OUT) 0 0 0 0 19 
Civ Reloc(0UT) 0 0 45 45 43 
Civ Dis (OUT) 0 0 0 0 980 
Stu Reloc(0UT) 0 0 0 0 0 

Mi l Reloc (IN) 0 0 0 0 0 
Civ Reloc ( I N )  0 0 0 0 0 
Stu Reloc ( I N )  0 0 0 0 0 

Page 5 



COBRA REALIGNMENT SUIMARY (COBRA v5.08) - page 112 
Data AS of 18:08 02/15/1995, Report Created 09:34 03/01/1995 

Department : A i r  Force 
Option Package : Stand Alona TRC 
Scenario F i  l e  : C: \COBRA\REPORT~~ \RECOMEND\F INAL \TRC-O~~~  .CBR 

I Std Fct r s  F i  te : C: \CO~RA\REPORT~~\RECOMEN~\OEPOT.  SFF 

S ta r t ing  Yaar : 1996 
F i n a l y e a r  :I998 
R O I  Year : 2000 (2 Years) 

NPV i n  2015($K): -948,382 
1-Time Cost(8K): 182,420 

Net Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 51,178 23.992 
Person 243 243 
Overhd 2,002 3,656 
Mov i ng 9,474 9,474 
Missio 0 0 
Other 15,944 15,944 

TOTAL 78,842 53,309 9,984 -100.143 - 84,664 -84,884 

1996 1997 1998 1999 2000 
- - - -  2001 - - - -  - - - - - - - -  .--- - - - -  

POSITIONS ELIMINATED 
O f f  0 0 3 0 0 0 
En 1 0 0 34 0 0 0 
C i  v 0 0 1,806 0 0 0 
TOT 0 0 1,843 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 85 85 81 0 0 0 
TOT 85 85 81 0 0 0 

Summary : 

i i i i i i i o n s :  
TRC impact on ly .  W i l l  cost each segment out separately and then use ADDER 
funct ion t o  r o l l u p  costs. 

Based on update from AFIPEP, changed BOS t a i l  e l iminat ions from 100% 
c i v i l i a n s  t o  1% of f i ce rs ,  24% enl is ted,  and 75% c i v i l i a n s  

Tota 1 
- - - - - 

59,470 
-295,215 
14,806 
45,067 

0 
48,316 

Tota 1 - - - - - 

Beyond - - - - - - 
0 

-85,718 
92 
0 
0 
0 

Updated moves based on inputs  from LTC Pi tcher ,  AFILGMW 



COBRA REALIGNMENT SUmRY (COBRA ~5.08) - Page 212 
Data AS of 18:08 02/15/1995. Report Created 09:34 03/01/1995 

Department : A i r  Force 
Option Package : stand Alone TRc 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\TRC-~~~~ .CBR 
Std Fct r s  F i  Le : C: !COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

Costs ($K) Constant 
1996 - -. - 

Mi icon 51,178 
Person 243 
Overhd 2,071 
Moving 9,474 
Missio 0 
Other 15,944 

Dol la rs  
1997 - - - -  

23,992 
243 

4.006 
9,474 

0 
15,944 

TOTAL 78.911 53,659 55,956 5,631 5,631 5,631 

Savings ($K) Constant 
1996 - - - -  

Mi lCon 0 
Person 0 
Ovarhd 69 
Movi ng 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 - - - - 

0 
0 

349 
0 
0 
0 

TOTAL 69 349 45,972 105,775 90,295 90.516 

Tota l  

Tota 1 - - - - -  
15.700 
300,023 
17,253 

0 
0 
0 

Beyond - - - - - -  
0 
0 

5.000 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
~ a t a  AS Of 18:08 02/15/1995, Report created 09:34 03/01/1995 

Oepartment : Air Force 
Option Package. : Stand Alone TRc 
Scenario F i  te : C: \COBRA\REPORT~~\RECOMEND\FINAL\TRC-~~~~. CBR 
Std Fctrs F i  te : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

Year - - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

cost ($) - - - - - - -  
78,842.149 
53,309,459 
9,984.131 

-100,143,482 
-84,663,857 
-84,884,585 
-85,626,334 
-85,626,334 
-85,626,334 
-85,626,334 
-85,626,334 
-85,626,334 
-85,626,334 
-85,626,334 
-85,626,334 
-85.626.334 
-85,626.334 
-85,626,334 
-85,626,334 
-85,626,334 

Adjusted cost($) - - - - - _ - _ - - - - - - - -  
77,779,928 
51,183,683 
9,329,443 

-91,072,295 
-74,934,154 
-73,118,750 
-71,783,636 
-69,862,419 
-67,992,622 
-66,172,868 
-64,401,818 
-62,678,169 
-61,000,651 
-59,368,030 
-57,779,104 
-56,232,705 
-54,727,694 
-53,262,962 
-51,837,433 
-50,450,056 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 18:08 02/15/19g5, Report created 09:34 03/01/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\TRC-~~~~.CBR 
Std Fct rs  F i  Le : C: \ ~ O ~ R A \ R E P O R T ~ ~ \ R E C O M E N O \ D E P O T  .SFF 

w (A1 1 values i n  Do1 Lars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  Lian New Hires 
El iminated Mi l i t a r y  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 48,316,000 

Tota l  - Other 48,316,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 182.41 9,757 --------.----_---_------------------------------------------------.----------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 15,700,000 
Fami l y  Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -------------------------------.--.--------..------.---------------------.---- 

Tota l  One-Time Savings 15,700,000 -----------_---_-__----------------------------.------------------------------ 
Tota l  Net One-Time Costs 166,719,757 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 18:08 02/15/1995, Report Created 09:34 03/01/1995 

Department : Ai r Force 
Option Package : Stand Alone TRC 
Scenario F i l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\TRC-0215 .cBR 
Std F c t r s  F i l e  : C:\COBRA\RE~ORT~~\RECOMEND\~EPOT.SFF 

T o t a l  IMA 
Base Name 
- - - - - - - - - 
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 
- - - - - - - - - - -  
Tota 1s: 

Mi lCon Cost 
- - - - - - - - - - 
18,590 0 
15.080 0 
19,070 0 
10,790 0 
11,640 0 .---------------------------------- 
75,170 0 

Land 
Purch 
- - - - -  

0 
0 
0 
0 
0 

- - - - - - - - - 
0 

cost 
Avoid 
- - - - - 

0 
-5,100 

0 
-10,600 

0 
, - - - - - - - - - 
-15,700 

T o t a l  
Cost 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 18:08 02/15/1995, Report c reated 09:34 03/01/1995 

Department : A i  r Force 
Opt ion Package : Stand Alone TRC 
Scenario F i  Le : C: \ C ~ B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~ . C B R  
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

PERSONNEL SUMMARY FOR: HILL, UT 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Act ion) :  
O f f i ce rs  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  .--------- 

61 7 3,949 0 8,691 

PERSONNEL REALIGNMENTS: 
From Base: ROBINS, GA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  40 40 38 0 0 0 11 8 
TOTAL 40 40 38 0 0 0 118 

From Base: TINKER, OK 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  40 40 39 0 0 0 119 
TOTAL 40 40 39 0 0 0 119 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HILL, UT): 
1996 1997 1998 
- - - - - - - - - - - -  

O f f i c e r s  0 0 0 
E n l i s t e d  0 0 0 
Students 0 0 0 
C i v i l i a n s  80 80 7 7 
TOTAL 80 80 7 7 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  
- - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 

PERSONNEL SUMMARY FOR: KELLY, TX 

Students 
- - - - - - - - - -  

0 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

801 3,419 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 - 1 0 0 
E n l i s t e d  0 0 -9  0 0 
C i v i  l i a n s  0 0 -458 0 0 
TOTAL 0 0 -468 0 0 

BASE POPULATION (A f te r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 

2001 T o t a l  

C i v i  l i a n s  
- - - - - - - - - -  

8,928 

C i v i  l i a n s  
- - - - - - - - - -  

12.678 

2001 T o t a l  
- - - -  - - - - -  

0 - 1 
0 -9  
0 -458 
0 -468 

C i v i  l i a n s  



PERSONNEL SUMMARY REPORT (COBRA '45.08) - page 2 
Data As Of 18:08 02/15/1995, Report Created 09~34 03/01/1995 

Department : A i r  Force 
Opt ion  Package : Stand Alone TRc 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~ .  CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

w PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i e n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2,325 0 8,882 

PERSONNEL REALIGNMENTS: 
From Base: TINKER, OK 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  5 5 4 0 0 0 14 
TOTAL 5 5 4 0 0 0 14 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - - 

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i a n s  5 
TOTAL 5 

( I n t o  MCCLELLAN, 
1997 1998 
- - - - - - - - 

0 0 
0 0 
0 0 
5 4 
5 4 

CA): 
1999 2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - < - - - -  

449 2,325 0 8,896 

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 

PERSONNEL REALIGNMENTS: 
To Base: HILL, UT 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  40 40 38 0 0 0 118 
TOTAL 40 40 38 0 0 0 11 8 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ROBINS, GA): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  40 40 38 0 0 0 118 
TOTAL 40 40 38 0 0 0 118 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - -. - - - - - - - - - - - - - - - - -  --.-- 

O f f i c e r s  0 0 - 1 0 0 0 - 1 
E n l i s t e d  0 0 - 7 0 0 0 -7 
C i v i  l i a n s  0 0 -368 0 0 0 -368 
TOTAL 0 0 -376 0 0 0 -376 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 18:08 02/15/1995, Report c reated 09:34 0310111995 

Department : A i r  Force 
Opt ion  Package : Stand Alone TRC 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\TRC-021 5 .  CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

BASE POPULATION (A f te r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students c i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

738 3,262 0 10,633 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,430 5.995 0 11,678 

PERSONNEL REALIGNMENTS: 
To Base: HILL, UT 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  40 40 39 0 0 0 119 
TOTAL 40 40 39 0 0 0 119 

To Base: MCCLELLAN, CA 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  5 5 ' 4  0 0 0 14 
TOTAL 5 5 4 0 0 0 14 

TOTAL PERSONNEL REALIGNMENTS (Out o f  TINKER, OK): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  -. - - - - - - - - - -  - - - - -  

o f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  45 45 43 0 0 0 133 
TOTAL 45 45 43 0 0 0 133 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - -  - - - - - - - - - - - - - 

O f f i c e r s  0 0 - 1 0 0 0 - 1 
E n l i s t e d  0 0 -18 0 0 0 -18 
C i v i  l i a n s  0 0 -980 0  0  0 -980 
TOTAL 0  0  -999 0 0  0 -999 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 18:08 02/15/1995, Report c reated 09:34 03/01/1995 

Department : A i r  Force 
Opt ion Package : Stand Alone TRC 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\TRC-O~~~ .CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

w Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Ret i rement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regu l a r  Ret i rement 5.00% 
C i v i  t i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

2001 T o t a l  -.-- - - - - -  
0 251 
0 26 
0 12 
0 39 
0 12 
0 162 
0 89 

CIVILIAN POSITIONS REALIGNING IN  85 85 81 0 0 0 251 
C i v i  l i a n s  Moving 55 55 81 0 0 0 191 
New C i v i  l i a n s  H i  red  30 30 0 0 0 0 60 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 9 9 189 0 0 0 207 
TOTAL CIVILIAN RIFS 4 4 155 0 0 0 163 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1,084 0 0 0 1084 
TOTAL CIVILIAN NEW HIRES 30 30 0 0 0 0 60 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 1 base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i  l e  

ONE-TIME COSTS 
- - - - - ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data AS of 18:08 02/15/1995. Report Created 09:34 03/01/1995 

: A i r  Force 
: stand Alone TRC 
: C:\COBRA\REPORT~~\RECOMEND\FINAL\TRC-~~~~.CBR 
: C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

2001 Tota  1 - - - - - - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As of  18:OB 02/15/1995. Report Created 09:34 03/01/1995 

: A i r  Force 
: Stand Alone TRc 
: C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~ . C B R  
: C:\COBRA\REPORT~~\RECOMEND\OEPOT.SFF 

Department 
Opt ion  Package- 
Scenario F i l e  
Std  F c t r s  F i l e  

RECURRINGCOSTS 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - - 

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  (8K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 

Tota 1 
- - - - -  

Environmental  

T ~ ~ ~ ~ m ~ N ~ ~ ~ ~ ~ E  

RECURRINGSAVES 
- - - - - ( 8 K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

M I L  PERSONNEL 
Of f  Sa lary  
En1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i  l e  

).*I ONE-TIME NET 
i di - - - - -  1 8 K ) - - - - -  

MILCON 
Fam Housing 

O&M 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 Low 

OTHER 
Procurement 

Unique Other 
TOTAL RECUR 

TOTAL NET COST 

TOTAL APPRO~RIATIONS DETAIL REPORT (COBRA "5.08) - Page 313 
Data As of  18:08.02/15/1995. Report Created 09:34 03/01/1995 

: A i r  Force 
: Stand Alone TRC 
: C : \ C ~ B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~ . C B R  
: C: \ C ~ ~ R A \ R E P O R T ~ ~ \ R E C O M E N D \ D E P O ~ . S F F  

Tota 1 
- - - - -  

Tota 1 
- - - - -  

0 

-11,140 
-6.112 

0 
0 

-294,824 . 
0 

-5,128 
- 71 

0 
0 

23,000 
0 

-294,276 - 

-127,556 - 

Beyond 
- - - - - - 

0 



PERSONNEL. SF. RPM, AND 60s DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 18:08 02/15/1995, Report c reated 09:34 03/01/1995 

Department : A i  r Force 
Opt ion Package : Stand Alone TRC 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~  .CBR 
Std  Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

d Base 
Personne 1 SF 

Change %Change Change %Change ChglPer 
- - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 

RPMA($) BOS($) 
Base Change %Change ChgIPer Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
HILL -573,689 -la -2,421 177,155 1% 747 
KELLY -1,237,452 -7% 2,644 -265,310 -2% 567 
MCCLELLAN -746,566 -13% -53,326 15,610 OX 1,115 
ROBINS -458.773 -7% 929 -442,242 -2% 895 
TINKER -314,856 -9% 278 -1,061,904 -3% 938 

RPMABOS($) 
Base Change %Change Chg/Per 
- - - - - - - - - -  - - - - - - -  - - - - - - -  
HILL -396,533 -2% -1,673 
KELLY -1,502,762 -4% 3,211 
MCCLELLAN -730.955 -2% -52,211 
ROBINS -901,015 -3% 1,824 
TINKER -1,376,760 -4% 1,216 



RPMAIBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 18:08 02/15/1995, Report created 09:34 03/01/1995 

Department : A i r  Force 
Option Package : Stand Alone TRc 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ ~ E C O M E N D \ F I N A L \ T R C - O ~ ~ ~ .  CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

y/  Net Change($K) 1996 1997 1998 1999 2000 2001 ~ 0 t . 1  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - _  _ _ _ _  _ - - -  - - - -  _ _ _ _  _ _ _ _ _  - - - -  - -  
RPMA Change -134 -403 -1,602 -2,780 -3.000 -3,221 -11,140 -3,331 
BOS Change 65 54 -1,501 -1,577 -1,577 -1,577 -6,112 -1,577 
Housing Change 0 0 0 0 0 0 0 0 ___-------------------.-----------------------.---------------.--------------- 
TOTAL CHANGES -69 -349 -3,104 -4,356 -4,577 -4,797 -17,253 -4,908 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 18:08 02/15/1995, Report c reated 09:34 03/01/1995 

Department : A i r  Force 
Opt i o n  Package : Stand Alone TRC 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~  .CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

(.ICI INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of ConstructionIShutdown: Yes 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

St ra tegy:  - - - - - - - - - 
Rea l ignment 
Realignment 
Realignment 
Realignment 
Rea Lignment 

Summary : 

TRC impact on l y .  W i l t  cos t  each segment out separa te ly  and then use ADDER 
func t i on  t o  r o l l u p  cos ts .  

Based on update from AFIPEP, changed BOS t a i l  e l i m i n a t i o n s  from 100% 
c i v i l i a n s  t o  1% o f f i c e r s ,  24% en l i s ted ,  and 75% c i v i l i a n s  

Updated moves based on i n p u t s  from LTC P i t che r ,  AFILGMM 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 

:::::: :: 
MCCLELLAN. CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance: 
- - - - - - - - -  
1,363 mi 

671 mi 
2,006 m i  
1,152 mi 
1,733 m i  
1,045 m i  

488 m i  
2,570 mi 
1,641 m i  

929 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from ROBINS, GA t o  HILL, UT 

O f f i ce r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavylSpecia 1 Veh ic les :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 18:08 02/15/1995, Report c reated 09:34 03/01/1995 

Department : A i r  Force 
Opt ion Package : Stand Alone TRc 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\TRC-~~~~. CBR 
Std  F c t r s  F i  l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from TINKER, OK t o  HILL, UT 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavyISpecia 1 Vehic les:  

Transfers  from TINKER, OK t o  MCCLELLAN, CA 

1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  - - - - 

O f f i c e r  Pos i t i ons :  0 0 0 0 0 
E n l i s t e d  Pos i t i ons :  0 0 0 0 0 
C i v i  l i a n  Pos i t i ons :  5 5 4 0 0 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( t ons ) :  0 0 0 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 0 
Mi li t a r y  L i g h t  Veh ic les :  0 0 0 0 0 
HeavyISpeci a 1 Vehic les:  0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF) : 
O f f i ce r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e )  : 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
T o t a l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 12.678 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  16,316 
O f f i c e r  VHA ($/Month): 106 
En l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 9 7 
Fre igh t  Cost ($/TonlMi le) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  (8KIYear): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payrol l  (SKIYear): 
Communications ($K/Year): 
BOS Non-Payro 11 ($K/Year) : 
BOS P a y r o l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 18:08 02/15/1995, Report created 0 9 ~ 3 4  03/01 /1995 

Department : A i r  Force 
Option Package : Stand A Lone TRC 
Scenario F i  l e  : C:  \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~ . C B R  
Std Fct rs  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

Tota 1 Of f i ce r  Employees: 449 
Tota l  En l i s ted  Employees: 2,325 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 8,882 
M i l F a m i l i e s L i v i n g O n B a s e :  32.0% 
C i v i l i a n s N o t  Wi l l i ngToMove:  6.0% 
Off icer  Housing Uni ts  Avai l :  0 
En l i s t e d  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci t i  ties(KSF): 11,516 
Of f i ce r  VHA ($/Month): 168 
Enl is ted VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
Freight Cost ($/Ton/Mi le) :  0.07 

Name: ROBINS. GA 

To ta l  O f f i ce r  Employees: 739 
Tota l  En l i s ted  Employees: 3,269 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 11,119 
M i l F a m i l i e s L i v i n g O n B a s e :  54.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Of f i ce r  Housing Uni ts  Ava i l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF):  13,709 
Of f i ce r  VHA ($/Month): 56 
Enl is ted VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost ($/Ton/Mi le ) :  0.07 

Name: TINKER.0K 

Tota l  O f f i ce r  Employees: 1 ,430 
Tota l  En l i s ted  Employees: 5,995 
To ta l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 11,678 
M i l  Fami l i e s  L iv ing  On Base: 7.5% 
C iv i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Ava i l :  0 
En l i s ted  Housing Uni ts  Ava i l :  0 
Tota l  Base Faci l i t ies(KSF):  14,607 
Of f i ce r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 7 7 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/~ear) :  
Communications (SKIYear) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (WIYear):  
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (8KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  18:08 02/15/1995, Report created 09:34 03/01/1995 

Department : A i r  Force 
Option Package : Stand Alone TRc 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~  .CBR 
Std Fc t rs  F i  Le : C: ~ O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ D E P O T  .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($%): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedu le(X) : 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): I(I1 Miss Recurring  save($^^: 
Land (+8uy / -~a les )  ( $ ~ j :  
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($I(): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi (Con Cost Avoi dnc(8K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

4,412 4,546 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - - - - * -  - - - -  
1,760 1,813 0 0 

0 0 0 0 
808 832 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX OX OX OX 
0 0 5,100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

5,034 5,187 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As O f  18:08 02/15/19g5, Report c rea ted  09:34 03/01/1995 

Department : A i r  Force 
Opt ion Package : Stand Alone TRC 
Scenario F i  l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\TRC-~~~~.CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

(Y/I INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 - - - -  

1-Time Unique Cost ($K): 1,798 
1-Time Unique Save ($K): 0 
1 -Time Moving Cost ($K): 1,557 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 200 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) (8K): 0 
Const ruc t ion  Schedule(%): 0% 
Shutdown Schedule (X): OX 
Mi lCon Cost Avoidnc(8K): 0 
Fam Housing Avoidnc(8K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s / Y r :  0 
CHAMPUS Ou t -Pa t i an t s lY r :  0 
Fac i  1 ShutDown(KSF): 1.097 

Name: TINKER, OK 

I -T ime  Unique Cost (8K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K): 
Env Non-MilCon Reqd(8K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (SK): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  s a r e ( $ ~ ) :  
Land (+Buy/-Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) : 
Mi lCon Cost Avoidnc(8K): 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

1,798 1,853 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
OX OX 0% OX 
0 0 10,600 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

2,940 3,029 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenario Change: 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data AS Of 18:08 02/15/1.995, Report c reated 09:34 03/01/1995 

Department : A i r  Force 
Opt ion Package : Stand Alone TRC 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~ .  CBR 
S td  Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu  Force S t ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenar io Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: TINKER, OK 
1996 1997 

O f f  Force St ruc  Change: 
En1 Force S t ruc  Change: 
Civ Force St ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 204,000 4,590 
Squeeze down Cost OTHER 0 404,000 14,000 

Name: KELLY, T X  

Desc r i p t i on  Cat eg New ~ i . l ~ o n  Rehab M i  lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 181,000 4,080 
Squeeze Down Costs OTHER 0 316.000 11.000 

Name: MCCLELLAN, CA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost (8K) 
- - - - - - - - - - - -  -.A - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 834,000 18,770 
Squeeze Down Costs OTHER 0 8,000 300 

Name: ROBINS, GA 

Desc r i p t i on  Categ New Mi (Con Rehab Mi lCon Tota 1 Cost (SK) 
- - - - - - - - - * - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 386,000 8,690 
Squeeze Down Costs OTHER 0 64,000 2,100 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  18:08 02/15/1995, Report created 09:34 03/01/1995 

Department : A i r  Force 
Option Package : Stand Alone TRc 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\TRC-~~~~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

d' INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORIMTION 

Name: TINKER, OK 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota l  Cost($K) 
- - - m e - - - - - - -  - - - - - - - - - - - - - - -  - e m - - - - - - - - -  ---.---------- 
TRC RearrIRenovate OTHER 0 357,000 8,040 
Squeeze Down Costs OTHER 0 151,000 3,600 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing M i  1Con: 80.00% 
Of f i ce r  Salary($lYear): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
Enl istedSalary($/Year):  36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: Depot Factors 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 4.000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPIM vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 * Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi [Con Contingency P Lan Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HUG Per M i l  Single (Lb): 6.400.00 
HHG Per C iv i  l i a n  (Lb): 18.000.00 
Tota l  HUG Cost ($/100Lb): 35.00 
Ai r  Transport ($/pass M i  l a ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le ) :  0.43 
HeavyISpec Vehicle($/Mile): 1.40 
POV Reimbursement($lMile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($IPers/Tour) : 6,437 .OO 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 18:08 02/15/1995. Report c reated 09:34 03/01 11995 

Department : A i r  Force 
Opt ion Package : Stand Alone TRc 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\TRC-~~~~.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor i zonta 1 
Waterfront 
A i r  Operat ions 
Operationa 1 
Admin i s t ra t i ve  
School Bui  l d i ngs  
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

Category 
- - - - - - - -  
OTHER 
Op t i ona l  Category 8 
Op t i ona l  Category C 
Op t i ona l  Category D 
Op t i ona l  Category E 
Opt iona l  Category F 
Op t i ona l  Category G 
Op t i ona l  Category H 
Op t i ona l  Category I 
Opt iona l  Category J 
Op t i ona l  Category K 
Op t i ona l  Category I. 
Opt iona l  Category M 
Op t i ona l  Category N 
Op t i ona l  Category 0 
Op t i ona l  Category P 
Opt iona l  Category Q 
Op t i ona l  Category R 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - page 112 
Data AS of 0 9 : s ~  02/15/1995. Report Created 07:58 03/01 11995 

Department : A i r  Force 
Option Package. : BOS Stand Alone 
Scenario F i  le  : C:  \COBRA\REPORT~~\RECOMEND\F~NAL\BOS-CONS .CBR 
Std Fc t rs  F i  le  : C:  \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1998 

~ - 

R O I  Year : Immediate 

NPV i n  2015($K): -42,843 
?-Time Cost($K): 601 

Net Costs ( 8 K )  Constant Do l la rs  
1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - - - - - - - - - - - - - - 

Mi lCon 0 0 0 0 0 0 
Person 0 0 -1.337 -3,296 -3,296 -3,296 
Overhd 5 4 -32 - 35 - 35 -35 
Mov i ng 0 0 259 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 5 4 -1.110 -3,331 -3,331 -3,331 

1996 1997 1998 1999 2000 
- - - - - - - - - - - - 2001 .--- - - - -  - - a -  

POSITIONS ELIMINATED 
O f f  0 0 17 0 0 0 
En 1 0 0 17 0 0 0 
Civ 0 0 28 0 0 0 
TOT 0 0 62 0 0 0 

POSITIONS REALIGNED 
Off  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Assumptions: 
Recosted the Kel lyILackland BOS consol idat ion i n i t i a t i v e .  
This i s  an admin is t ra t ive adjustment t o  the author izat ion e l iminat ions.  
Previous data f i l e s  re f lec ted  a t o t a l  o f  67 e l iminat ions (62 e l iminat ions 
p lus the standard 8% BOS t a i l  resu l t i ng  i n  5 add' l  e l iminat ions) .  A l l  
e l iminat ions were assumed t o  be c i v i l i a n s .  The correct  numbers should 
r e f l e c t  17 o f f i c e r s ,  17 enl is ted,  and 28 c i v i l i a n s  as i d e n t i f i e d  by 
76 ABWlXP and should not include the "add' 1 8% BOS t a i  1" reductions. 

Tota 1 
- - - - -  

0 
-11,224 

-128 
259 

0 
0 

Beyond 
- - - - - -  

0 
-3,296 

- 35 
0 
0 
0 

Tota l  
- - - - -  



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As of 09:58 02/15/1995, Report c rea ted  07:58 03/01 11995 

Department : A i r  Force 
Opt ion Package : BOS Stand Alone 
Scenar io F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS. cBR 
Std  Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

1/ Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 5 4 
Movi ng 0 0 
Miss io  0 0 
Other 0 0 

2001 Tota 1 

TOTAL 5 4 592 0 0 0 601 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 0 0 

T o t a l  
- - - - -  

0 
11,554 

140 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 
0 
0 
0 
0 

Beyond 
- - - - - - 

0 
3,296 

35 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 09:58 02/15/1995, Report  Created 07:58 03/01/1995 

Department : A i r  Force  
Opt ion  Package : BOS Stand Alone 
Scenar io F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Ad jus ted  Cost($) 
- - - - - - - - - - - - - - - -  

5,047 
3,684 

-1,037,055 
-3,029,039 
-2,947,970 
-2,869,070 
-2,792,282 
-2,717,550 
-2,644,817 
-2,574,031 
-2,505,140 
-2,438,092 
-2,372,839 
-2,309,333 
-2,247,526 
-2.1 87,373 
-2,128,830 
-2,071,854 
-2,016,403 
- 1 ,962,436 

NPV (S) 
- - - - - -  
5,047 
8,732 

-1,028,324 
-4.057.362 
-7,005,332 
-9,874,402 

-12,666,685 
-15.384.234 
-18,029,052 
-20,603,083 
-23,108,223 
-25,546,316 
-27,919,155 
-30,228,488 
-32,476.01 4 
-34,663,387 
-36,792,217 
-38,864,072 
-40,880,475 
-42,842.911 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data As Of 09:58 02/15/1995, Report c reated 07 :58 03/01/1995 

Department : Ai r Force 
Opt ion Package : BOS Stand Alone 
Scenario F i l e  : C:\COBRA\REPORT~~\RECO~END\FINAL\BOS-CONS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT . S F  

(A1 1 values i n  Do1 ta rs )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing C ~ n ~ t r ~ ~ t i ~ n  
In fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  R I F  
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  1 Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other - ---------------------------------------------------------------------.------- 
T o t a l  One-Time Costs 600,943 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

T o t a l  One-Time Savings 0 ---_-------------------------------------------------------.------------------ 
T o t a l  Net One-Time Costs 600,943 



TOTAL MILITARY CONSTRIJCTION ASSETS (COBRA ~5.08) 
Data As Of 09:58 02/15/1995, Report Created 07:58 03/01/1995 

Department : A i r  Force 
Option Package : BOS Stand Alone 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS-CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - - 
HILL 
KELLY 
- - - - - - - - - - - - - - - - -  
Tota ls :  

Tota 1 IMA Land 
Mi lCon Cost Purch 
- - - - - - - - - - - - - - - 

0 0 0 
0 0 0 

I - - - - - _ _ - _ _ _ - _ _ _ - - - - - - - - - - - - - - -  

0 0 0 

Cost 
Avoid 
- - - - -  

0 
0 - - - - - - - - - -  
0 

T o t a l  
cost 

- - - - - 
0 
0 

- - - - -  
0 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:58 02/15/1995, Report Created 07:58 03/01 11995 

Department : Ai r  Force 
Option Package : BOS Stand Alone 
Scenario F i  l e  : C: \COBRA\REPORT~~ \RECOMEND\FINAL\BOS-CONS. CBR 
Std Fct r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

PERSONNEL SUMMARY FOR: HILL, UT 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
Of f icers En l i s t e d  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 0 8,691 

BASE POPULATION (After BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 0 8,691 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

801 3,419 0 12,678 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - - - - - -  - - - -  - - - - - - - -  - - - - - 

O f f i ce rs  0 0 -17 0 0 0 -17 
En l i s ted  0 0 -17 0 0 0 -17 
C i v i l i a n s  0 0 - 28 0  0 0 - 28 
TOTAL 0 0 -62 0 0 0 - 62 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 09:58 02/15/1995, Report c reated 07:58 03/01 /1gg5 

Department : A i r  Force 
Opt ion Package.: BOS Stand Alone 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - _ _  - - - -  - - - -  - - - -  --._ - - - -  - - - - _  

CIVILIAN POSITIONS REALIGNING OUT 0 0 ~ ~ 0 0  0 
E a r l y  Ret i rement* 10.00% 0 0 0 0 0 0 0 
Regular Ret i rement* 5.00% 0 0 0 0 0 0 0 
C i v i  l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
C ivs  Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
C i v i l i a n s  Moving ( t h e  remainder) 0 0 0 0 0 0  0 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i rement 10.00% 
Regular Retirement 5 .OD% 
C i v i  l i a n  Turnover 15 .OO% 
C ivs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Ci v i  l i a n s  Avai lab  l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i  Lian Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 3 0 0 0  3 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0  3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 17 0 0 0 17 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Ret i rements,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As of 09:58-02/15/1995. Report Created 07:58 03/01/1995 

Department : A i r  Force 
Opt ion Package : BOS s tand Alone 
Scenario F i l e  : c:\COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS.CBR 
Std F c t r s  F i  l e  : C: \C~BRA\REPORT~~\RECOMEND\DEPOT .SFF 

ONE-TIME COSTS 
- - - - - (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic l es  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

2001 T o t a l  
- - - -  - - - - -  

POV Mi l es  
HHG 
M i  sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 213 
Data AS of 09:58 02/15/1995, Report Created 07:58 03/01 11995 

Department : A i r  Force 
Opt ion Package : BOS Stand Alone 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT,SFF 

RECURRINGCOSTS 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
oaM 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
- - - - -  - - - - - - 

0 0 

TOTAL COST 5 4 592 0 0 0 

ONE-TIME SAVES 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 

T o t a l  
- - - - -  

Environmental  

W T ~ ~ ~ ~ m ~ N ~ ~ ~ ~ ~ E  

RECURRINGSAVES 
- - - - * ( $K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 1,702 3,331 3,331 3,331 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data AS Of 09:58 02/15/1995, Report Created 07:58 03/01/1995 

: A i r  Force 
: BOS Stand Alone 
: C:\COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS.CBR 
: C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i l e  

ONE-TIME NET 
- - - - - ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tots 1 
- - - - -  

RECURRING NET 
- - - - - ($K)----- 
FAM HOUSE OPS 
o m  

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 low 

OTHER 

T o t a l  
- - - - -  

0 

0 
-140 

0 
0 

-4,571 
0 

-6.831 
- 152 

0 
0 
0 
0 

-11,694 

Beyond 
- - - - - -  

0 

Procurement 
w s s i o n  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AND 00s DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 09:58 02/15/1995, Report Created 07:5B 03/01/1995 

Department : A i r  Force 
Opt ion Package : BOS Stand Alone 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS. CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

Base 
Personne 1 

Change %Change - - - - - - - - - -  - - - - - - -  
HILL 0 OX 
KELLY -62 0% 

SF 
Change %Change Chg/Per 
- - - - - -  ---.--- - - - - - - -  

0 OX 0 
0 0% 0 

Base 
- - - -  
HILL 
KELLY 

Base 
- - - - 
HILL 
KELLY 

RPMA($) BOS($) 
Change %Change ChgIPer Change %Change ChglPer 
- - - - - -  - - - - - - -  ---.--- - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 0 OX 0 
0 0% 0 -34,952 0% 564 

RPMABOS(8) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
-34,952 0% 564 



RPMAlsos CHANGE REPORT (COBRA ~5.08) 
Data As Of 09:58 02/15/1995, Report Created 07:58 03/01/1995 

Department : A i r  Force 
Option Package : 00s Stand Alone 
Scenario F i  l e  : C: \COBRA\RE~ORT~~\RECOMEND\FINAL\BOS-CONS.CBR 
Std F c t r s  F i l e  : C:\CO~RA\REPORT~~\RECOMEND\DEPOT.SFF 

,w Net Change(SK) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
_ _ _ _ _ _ _ _ _ _ _ - - -  - - - -  _ _ _ _  - - - -  - - - -  _ _ _ _  - - - -  - - - - -  _ _ _ _ _ _  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 -35 -35 -35 -35 -140 -35 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 -35 -35 -35 -35 -140 -35 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:5B 02/15/1995. Report Created O7:58 03/01/1995 

Department : A i r  Force 
Opt ion Package. : BOS Stand Alone 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS-CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: Yes 

Base Name 
- - - - - - - -  - 
HILL, UT 
KELLY, TX 

St ra tegy:  
- - - - - - - - - 
Flea l ignment 
Realignment 

Summary : 

Assumptions: 
Recosted the  Ke l l y ILack land  BOS conso l i da t i on  i n i t i a t i v e .  
Th is  i s  an a d m i n i s t r a t i v e  adjustment t o  t he  a u t h o r i z a t i o n  e l im ina t i ons .  
Previous data  f i l e s  r e f l e c t e d  a t o t a l  o f  67 e l i m i n a t i o n s  (62 e l i m i n a t i o n s  
p l u s  the  standard 8% BOS t a i  1 r e s u l t i n g  i n  5 a d d ' l  e l i m i n a t i o n s ) .  ALL 
e l i m i n a t i o n s  were assumed t o  be c i v i l i a n s .  The c o r r e c t  numbers should 
r e f l e c t  17 o f f i c e r s ,  17 e n l i s t e d ,  and 28 c i v i l i a n s  as i d e n t i f i e d  by 
76 ABWIXP and should not  i nc lude  the  "add' 1 8% BOS t a i  1" reduct ions .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 

To Base: 
- - - - - - - - 
KELLY, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payro l l  (8KIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 
1,363 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 09:58 02/15/1995, Report Created 07:58 03/01/1995 

Department : A i r  Force 
Opt ion Package : BOS Stand Alone 
Scenario F i  l e  : C: \~~~RA\REPORT~~\RECOMEND\FINAL\BOS-CONS. CBR 
Std  F c t r s  F i  l e  : C: \OOBRA\REPORT~~\RECOMEND\DEPOT.SFF 

w. INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1 -Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($~)  : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): OX 
Shutdown Schedule (X): OX 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
Faci  1 ShutDown(KSF) : 0 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I -T ime Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): J Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s / Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

I N P U T  SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: KELLY, T X  
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - -. - - 

Off  Force St ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 
Stu Force S t ruc  Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 -17 0 0 
En 1 Scenario Change: 0 0 -17 0 0 
Civ Scenario Change: 0 0 - 28 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i  l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 09:58 02/15/1995, Report c reated 07:58 03/01/1995 

Department : A i r  Force 
Opt ion Package : BOS Stand Alone 
Scenario F i  l e  : C: \CO~RA\REPORT~~\RECOMEND\FINAL\BOS-CONS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi lCon : 80.00% 
Of f i ce r  Salary($/Year) :  78,668.00 
Off  BAQ w i t h  Dependents($) : 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($IWeek): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  t i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
Mi [Con SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb):  14,500.00 J HHG Per En 1 Fami l y  (Lb) : 9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ( $ / ~ i r e c t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehi c le($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operationa 1 
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
D in ing  Faci  l i t i e s  
Recreat ion Fac i  li t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Envi ronmenta 1 

Category - - - - - - - - 
OTHER 
Op t i ona l  Category 8 
Opt iona l  Category C 
Op t i ona l  Category D 
Op t i ona l  Category E 
Opt iona l  Category F 
Op t i ona l  Category G 
Opt iona l  Category H 
Opt iona l  Category I 
Opt iona l  Category J 
Opt iona l  Category K 
Op t i ona l  Category L 
Op t i ona l  Category M 
Op t i ona l  Category N 
Op t i ona l  Category 0 
Opt iona l  Category P 
Opt iona l  Category Q 
Opt iona l  Category R 





COBRA REALIGNMENT SUMWARY (COBRA ~5.08) - Page 1/2 
Data As of 13:15 02/20/1995. Report created 08:16 03/01/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i  le  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\GRANDFOR. CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Star t ing Year : 1996 
F i n a l y e a r  :I998 
ROI Year : Immediate 

NPV i n  2015($K): -447,041 
1-Time Cost(8K): 11,911 

Net Costs ($K) Constant Do l la rs  
1996 1997 
- - - - - - - - 

M i  lCon 0 0 
Person 0 0 
Overhd 207 155 
Mov i ng 0 0 
Missio 0 0 
Other 2,000 2.000 

TOTAL 2,207 2,155 -10,657 -35,154 -35,154 -35,154 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - - - - - - - - - - 

POSITIONS ELIMINATED 
O f f  0 0 7 7 0 0 0 
En 1 0 0 725 0 0 0 
C i  v 0 0 35 0 0 0 
TOT 0 0 837 0 0 0 

POSITIONS REALIGNED 
Off  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Tota 1 
- - - - -  

0 
-113,679 
-4,549 

31 7 
0 

6,154 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
-33,897 
-1,257 

0 
0 
0 

Take BOS savings from drawdown o f  Grand Forks m iss i le  f i e l d .  S i l o  
dest ruct ion not a BRAC move; however, m iss i le  movement r i v e t  add i s  
included. 
Securi ty Pol ice and Wing overhead associated w i th  m iss i le  wing taken as 
savings 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data AS of 13:15 02/20/1995, Report Created 08:16 0310111995 

Department : A i r  Force 
Opt ion  Package -: Grand Forks  Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\GRANDFOR. CBR 
S td  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMENO\FINAL .SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 207 155 
Movi ng 0 0 
Miss io  0 0 
Other 2,000 2,000 

TOTAL 2,207 2,155 7,549 0 0 0 

Savings ($K) Constant 
1996 
- - - -  

M i  lCon 0 
Person 0 
Overhd 0 
Moving 0 
Mi s s i  o 0 
Other 0 

TOTAL 0 0 18,205 35,154 35,154 35,154 

Tota 1 - - - - -  
0 

4,961 
478 
31 7 
0 

6,154 

T o t a l  
- - - - -  

0 
118,640 
5,028 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 
0 
0 
0 
0 

Beyond 
- - - - - -  

0 
33,897 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data AS Of 13:15 02/20/1995, Report created 08:16 03/01/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i  l e  : C: \CO~RA\REPORT~~\RECOMEND\FINAL\GRANDFOR .CBR 
Std F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

cost ($) 
- - - - - - -  

2,206,948 
2,155,211 

-10,656,700 
-35,154,129 
-35,154,129 
-35,154,129 
-35,154,129 
-35,154,129 
-35,154,129 
-35,154,129 
-35,154,129 
-35,154,129 
-35,154,129 
-35.154.1 29 
-35,154,129 
-35,154,129 
-35,154,129 
-35,154,129 
-35,154,129 
-35,154,129 

Adjusted cost ( 8 )  
-.-------------- 

2.177.215 
2,069,270 
-9,957,909 
-31,969,801 
-31,114,162 
-30,281.422 
-29,470,971 
-28,682,210 
-27,914,560 
-27,167,455 
-26,440,345 
-25,732,696 
-25,043,986 
-24,373,709 
-23,721,372 
-23,086,493 
-22,468,606 
-21,867,257 
-21,282,002 
-20,712,410 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Data As Of 13: 15 02/20/1gg5, Report Created 08: 16 03/01 11995 

Department : A i r  Force 
Opt ion Package : Grand Forks Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\GRANDFOR .CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

w (A1 1 values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

Tota 1 - Const ruc t ion  

Cost Sub-Total  
- - - - - - - - - - - - - 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear l y  Ret i rement 
C i v i  l i a n  New H i res  
E l im ina ted  Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T o t a l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 11,910,986 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 13:15 tJ2/20/1995. Report Created 08:16 03/01/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\GRANOFOR.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

A l l  Costs i n  $K 
T o t a l  I MA Land 

Base Name M i  lCon Cost Purch 
- - - - - - - - - - - - - - -  - - - - - - - - -  
GRAND FORKS 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  0 0 0 

cost 
Avoid 
- - - - - 

0 

Tota 1 
Cost 

- - - - - 
0 

, - - - - - - 
0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 13:15 02/20/1gg5, Report c reated 08:16 03/01/1995 

Department : A i  r Force 
Opt ion Package : Grand Forks  Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\GRANDFOR.CBR 
Std F c t r s  F i l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: GRAND FORKS, ND 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

719 3, 888 o 557 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  -68 -74 - 67 0 0 0 -209 
En l i s t e d  -167 -303 -167 0 0 0 -637 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  -6 - 60 6 0 0 0 - 60 
TOTAL - 241 -437 -228 0 0 O -906 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

510 3,251 0 497 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  0 0 -77 0 0 0 -77 
En l i s t e d  0 0 -725 0 0 0 -725 
C i v i l i a n s  0 0 - 35 0 0 0 - 35 
TOTAL 0 0 -837 0 0 0 -837 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  --.------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

433 2,526 0 462 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data AS Of 13: 15 02/20/1gg5, Report c reated 08:16 03/01/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\GRANOFOR.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

'ww Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Retirement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

2001 T o t a l  - - - - - - - - - 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 3 5 0 0 0 3 5  
E a r l y  Retirement 10.00% 0 0 4 0 0 0 4 
Regular Retirement 5.00% 0 0 2 0 0 0 2 
C i v i  l i a n  Turnover 15.00% 0 0 5 0 0 0 5 
Civs  Not Moving (RIFs)*+ 0 0 2 0 0 0  2 
P r i o r i t y  Placement# 60.00% 0 0 21 0 0 0 21 
C i v i  l i a n s  Avai l a b l e  t o  Move 0 0 1 0 0 0  1 
C i v i  l i a n s  Moving 0 0 0 0 0 0 0 
C i v i l i a n  RIFs ( t he  remainder) 0 0 1 0 0 0  1 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 0 0 0 4 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0  3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 21 0 0 0 21 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* E a r l y  Ret i rements,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from w base base. 
# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  

of PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1 /3  
Data As of 13:15 02/20/1995. Report Created 08:16 03/01 11995 

Department : A i r  Force 
op t i on  Package .:  rand Forks Focused 
Scenario Fi l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\GRANDFOR. CBR 
Std  Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

ONE-TIME COSTS 
- - - - - (8K)----- 
CONSTRUCTION 

Tota 1 
- - - - -  

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  

w E C  

OTHER 
E l i m  PCS 0 0 4,881 0 

OTHER 
HAP / RSE 0 0 154 0 
Envi ronmenta 1 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 2,000 2,000 2,000 0 

TOTAL ONE-TIME 2,207 2,155 7,549 O 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As o f  13:15. 02120/1995. Report c rea ted  08:16 03/01 I1995 

Department 
Opt ion Package 
Scenario F i  l e  
S td  F c t r s  F i l e  

: A i r  Force 
: Grand Forks Focused 
: C: \COBRA\REPORT~~\RECOMENO\FINAL\GRANDFOR. CBR 
: C:\OOBRA\REPORT~~\RECOMEND\FINAL.SFF 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS Y(CY - - - - -  ($K ,----- T o t a l  
- - - - -  

0 FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
1-Time Move 

MIL PERSONNEL 
Mi l Movi ng 

OTHER 
Land Sales 

Tota 1 
- - - - -  

Environmental 

W T&:lm&::!;LE 

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i l e  

ONE-TIME NET 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Re t i  r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa l a r y  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data AS of 13:15 02/20/1995, Report Created 08:16 03/01/1995 

: A i r  Force 
: Grand Forks Focused 
: C:\COBRA\REPORT~~\RECOMEN~\FINAL\GRANOFOR.CBR 
: C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

Tota 1 
- - - - - 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 2,207 2,155 -10,657 -35,154 -35,154 -35,154 -111,757 -35,154 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 13:15 0212011995, Report c reated 08:16 03/01/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\GRANDFOR. CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Base 
- - - - 
GRAND FORKS 

Base 
- - - - 
GRAND FORKS 

Base 
- - - -  
GRAND FORKS 

Personne 1 
Change XChange 
- - - - - -  - - - - - - -  

-837 -20% 

SF 
Change %Change ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 

RPMA($) BOS($) 
Change %Change ChglPer Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 -1,256,923 -11% 1,502 

RPMABOS($) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

-1,256,923 -9% 1,502 



RPMAIBOS CHANGE REPORT (COBRA v5.08) 
Data As Of 13:15 02/20/1995, Report c rea ted  08:16 03/01/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\GRANDFOR.C~R 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Net Change(8K) 1996 w . .--. .-* -----. - - - -  
RPMA Change 0 
BOS Change 0 
Housing Change 0 

TOTAL CHANGES 0 

T o t a l  Beyond 
- - - - -  - - - - - -  

0 0 
-5,028 -1,257 

0 0 
, - - - - - - - - - - - - - -  

-5,028 -1,257 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13: 15 02/20/1995, Report Created 08: 16 03/01 11995 

Department : A i r  Force 
o p t i o n  Package : Grand Forks Focused 
Scenario F i  l a  : C: \COBRA\REPORT~~\RECOMEND\FINAL\GRANDFOR.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

'111 
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: NO 

Base Name 
- - - - - - - - -  
GRAND FORKS, ND 

St ra tegy:  
- - - - - - - - -  
Rea 1 i gnmen t 

Take BOS savings from drawdown o f  Grand Forks m i s s i l e  f i e l d .  S i l o  
des t ruc t i on  not a BRAC move: however, m i s s i l e  movement r i v e t  add i s  
included. 
Secu r i t y  P o l i c e  and Wing overhead associated w i t h  m i s s i l e  wing taken as 
sav i ngs 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GRAND FORKS, ND 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): ((I Fre igh t  Cost ($/Ton/Mile): 

RPMA Non-Payrol l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: GRAND FORKS, ND 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - -  

2,000 2,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 

33% 34% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13:15 02/20/1995, Report Created 08:16 03/01/1995 

Department : A i r  Force 
Opt ion Package .: Grand Forks Focused 
Scenario F i  l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\GRANDFOR.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

W' INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GRAND FORKS. NO 

Of f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
Off  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  ii ty(Weeks): 18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Oesc: F i n a l  Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
80s Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28.800.00 
C i v i  l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Porch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
Mi lCon Contingency P Lan Rate: 0.00% 
MilCon S i t e  Prepara t ion  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

Mater ia l fAss igned Person(Lb): 71 0 
HHG Per O f f  Fami ly (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35 .OO 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  
HeavylSpec Vehic le($lMi l e )  : 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Rout ine PCS($IPerslTour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 13: 15 02/20/1995, Report c reated 08:16 03/01 /19g5 

Department : A i r  Force 
Opt i o n  Package : Grand Forks Focused 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\GRANDFOR.C~R 
Std F c t r s  F i  l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

v STANDARD FACTORS SCREEN FOUR - 

Category UM 
- - - - - - - - 
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operationa 1 
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
D in ing  Fac i  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  l i t i e s  
Envi ronmenta 1 

MILITARY CONSTRUCTION 

SlUM Category 

o ther  
Opt iona l  Category B 
Opt iona l  Category C 
Op t i ona l  Category D 
Op t i ona l  Category E 
Op t i ona l  Category F 
Op t i ona l  Category G 
Op t i ona l  Category H 
Op t i ona l  Category I 
Opt iona l  Category J 
Opt iona l  Category K 
Op t i ona l  Category L 
Op t i ona l  Category M 
Opt iona l  Category N 
Op t i ona l  Category 0 
Opt iona l  Category P 
Opt iona l  Category Q 
Opt iona l  Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) I 
5. 700 K represents  cos t  t o  move 2 KC-135 Simulators,  2,000 K represent 

cos t s  f o r  AFBCA 

4 .  Grand Forks base l i ne  718/38861464, tenants  added 1/2/93, Screen 4 

71 9138881557 



Documel-t 'Separator 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As of 13:16 02/20/1995. Report c r e a t e d  08:20 03/01/1995 

Department : USAF 
Op t i on  Package : AFJ-8 (AW) 
Scenar io F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\HILL .CBR 
S t d  F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\OEPOT .SFF 

S t a r t  j ng  Year : 1996 w F i n a l  Year : 1997 - 
ROI Year : Immediate 

NPV i n  2015($K): -179,921 
1-Time Cost($K): 3,226 

Net Costs (8K) Constant  
1996 
- - - - 

Mi lCon 0 
Person -1,085 
Overhd 10 
Movi ng 288 
Mi s s i  o -3,475 
Other 1,036 

00 1 Lars 
1997 
- - - - 

0 
-3,762 

- 42 
288 

-6.950 
1,037 

TOTAL -3,226 -9,430 -12,431 -12,431 -12,431 -12,431 

1996 .--- 
POSITIONS ELIMINATED 

O f f  10 
En 1 7 
Ci  v 34 
TOT 5 1 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
S tu  0 
Ci  v 0 
TOT 0 

REALIGN UTTR FROM AFMC TBE RANGE TO ACC TRAINING RANGE. 
TRANSFER AW WORKLOAD TO EGLIN AND AV WORKLOAD TO EDWARDS. 
DOWNSIZE PERSONNEL TO SATISFY NEW REQUIREMENTS. 
DISPOSE OF REMAINING EQUIPMENT/INSTRUMENTATION. 
BASED ON MANPOWER LISTED ON AFMC'S BOOKS. 
REQUIRES NO MANPOWER OR EQUIPMENT TRANSFER TO EGLIN OR EDWARDS 

Tota  1 
- - - - - 

0 
-26,371 

-435 
5 76 

-38,225 
2,073 

Tota  1 
- - - - - 

Beyond 
- - - - - -  

0 
-5,381 

-101 
0 

-6,950 
0 



COBRA REALIGNMENT SUMWARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data AS o f  1 3 ~ 1 6  02/20/1995. Report Created 08:20 03/01/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\HILL.~BR 
Std F c t r s  Fi l e  : C:  \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Costs ($K) Constant Oot tars  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 230 243 
Overhd 53 5 1 
Mov i ng 288 288 
Mi s s i  o 0 0 
Other 1,036 1,037 

TOTAL 1,606 1,619 0 0 0 0 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - - - - - - 

M i  lCon 0 0 
Person 1,315 4,005 
Overhd 43 94 
Moving 0 0 
Miss io  3,475 6,950 
Other 0 0 

TOTAL 4,833 11.049 12,431 12,431 12,431 12,431 

Tota 1 
- - - - -  

0 
472 
104 
576 

0 
2.073 

Tota 1 
- - - - -  

0 
26,843 

540 
0 

38,225 
0 

Beyond 

Beyond 
- - - - - -  

0 
5,381 

101 
0 

6,950 
0 



NET PRESENT VALUES REPORT (GOBRA v5.08) 
Data As Of 13:16 02/20/1995, Report Created 08:20 03/01/1995 

Department :USAF 
Option Package : AFJ-8 (AW) 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\HILL .CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMENO~OEPOT .SFF 

Year - - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

-3,182,974 
-9,053,682 
-11.616.420 
-11,305,518 
-11,002,938 
-10,708,455 
-10,421,854 
-10,142,924 
-9,871,459 
-9,607,259 
-9,350,130 
-9,099,884 
-8,856,334 
-8.619.303 
-8,388,617 
-8,164,104 
-7,945,600 
-7,732,944 
-7,525,979 
-7,324,554 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 13:16 02/20/1gg5, Report Created 08:20 03/OI/Ig95 

Department : USAF 
Opt ion Package.: AFJ-8 (AW) 
Scenario F i  l e  : C:  \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ H I ~ ~ . C B R  
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT.SF~  

w (ALL values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total - - - - - - - - - - - - - 

Other 
HAP / RSE 72,718 
Environmental M i t i g a t i o n  Costs (I One-Time Unique Costs 0 2,000,000 

T o t a l  - Other 2,072,718 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota 1 One-Time Costs 3,225,771 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings " . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T o t a l  One-Time Savings u . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 3,225,771 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As of 13:16 02/20/1995, Report Created 08:20 03/01/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i  Le : C: \C~BRA\REPORT~~\RECOMEND\FINAL\HILL. CBR 
Std Fct r s  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

ALL Costs i n  $K 
Tota L IMA Land Cost 

Base Name Mi lCon Cost Purch Avoid 
- - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - 
HILL 0 0 0 0 --_-------__--------------------------------------.------------------- 
Tota 1s: 0 0 0 0 

Tota l  
Cost 

- - - - - 
0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13: 16 02/20/1995, Report Created 08:20 03/0111995 

Department :USAF 
Opt ion Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\HILL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

PERSONNEL SUMMARY FOR: HILL, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

624 3.959 0 9,503 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - 

O f f i c e r s  -10 -1 1 0 0 0 0 - 21 
En l i s t e d  - 7 - 7 0 0 0 0 -14 
C i v i  l i a n s  - 34 - 35 0 0 0 0 - 69 
TOTAL -51 -53 O 0 O O -104 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

603 3,945 0 9,434 



TOTAL PERSONNEL IWACT REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 13:16 02/20/1995, Report c res ted  08:20 03/01/1995 

Department : USAF 
Opt ion Package : AFJ-8 (AW) 
scenar io F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\HILL .CBR 
Std  F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\DE~OT. SFF 

Rate 1996 1997 1998 1999 2000 2001 To ta t  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 
E a r l y  Retirementn 10.00% 0 0 0 0 0 0 0 
Regular Ret i rement* 5.00% 0 0 0 0 0 0 0 
C i v i  l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
C i v i l i a n s  Moving ( t h e  remainder) 0 0 0 0 0 0  0 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P lacement# 60.00% 
C i v i  l i a n s  Avai t ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i  l i a n s  H i r e d  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 4 0 0 0 0  7 
TOTAL CIVILIAN RIFS 4 4 0 0 0 0  8 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  20 20 0 0 0 0 40 
TOTAL CIVILIAN NEW HIRES ' 0  0 0 0 0 0 0 

l Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  not app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l t i n g  t o  Move (Voluntary RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1 13 
Data As of  13:16 02/20/1995, Report Created 08:20 03/01/1995 

Department : USAF 
Opt ion Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL\HILL.C~R 
Std F c t r s  F i  l e  : C: \CO~RA\REPORT~~\RECOMEND\DEPOT .SFF 

ONE-TIME COSTS 1996 1997 1998 1999 
- - - - -  ( $ K ) - - - - -  - - - - - - - - - - - - - - - -  

Tota 1 
- - - - - 

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehi c l es  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  

OTHER 
E l i m  PCS 132 141 0 0 

OTHER 
HAP I RSE 36 37 0 0 
Envi ronmenta 1 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 1.000 1 ,000 0 0 

TOTAL ONE-TIME 1,606 1,619 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 13: 16 0212011995, Report Created 08: 20 03/01 11995 

Department : USAF 
Opt ion Package : AFJ-8 (AW) 
Scenario F i l e  : c:\co~RA\REPORT~~\RECOMEND\FINAL\HILL.CBR 
Std  F c t r s  F i l e  : c:\coBRA\REPORT~~\RECOMEND\DEPOT.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 1,606 1,619 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

0&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Envi ronmenta 1 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r  y 
En 1 Salary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL. SAVINGS 4,833 11,049 12,431 12,431 12,431 12,431 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 13:16 02/20/1995, Report Created 08: 20 03/01/1995 

Department : USAF 
Opt ion Package : AFJ-8 (AW) 
Scenar io F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\HILL.CBR 
Std F c t r s  F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C ~ M E N D \ D E ~ O T . S F F  

ONE-TIME NET 1996 1997 1998 1999 2000 - - - -  2001 V ;;;;;;--;;;;;- - - - - - - - - -  - - - - - - - - - - - - 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ R e t i r I R I F  85 89 0 0 0 0 
Civ Moving 288 288 0 0 0 0 
Other 65 64 0 0 0 0 

MIL PERSONNEL 
Mi 1 Movi ng 132 141 0 0 0 0 

OTHER 
HAP I RSE 36 37 0 0 0 0 
Environmental  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 1,000 1.000 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 1,606 1,619 0 0 0 O 

T o t a l  
- - - - -  

RECURRING NET - - - - - ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa l a r y  
House A 1 Low 

OTHER 
Procurement 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - - 

0 

Unique Other 
TOTAL RECUR 

TOTAL NET COST 



PERSONNEL, SF, RPMA. AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 13: 16 02/20/1995, Report created 08:20 03/01/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\CQBRA\REPORT~~\RECOMEND\FINAL\HILL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Base 

Base 
- - - - 
HILL 

Base 
- - - - 
HILL 

Personnel 
Change XChange 

SF 
Change XChange ChgIPer 

RPMA(8) BOS ($) 
Change %Change ChgIPer Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-27,241 OX 262 - 73,588 OX 707 

RPMABOS($) 
Change XChange ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

- 100,830 OX 969 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data AS of 1 3 ~ 1 6  02/20/1995, Report created 0 8 ~ 2 0  03/01/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\HILL.CBR 
Std F c t r s  F i l e  : C:\~OBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Net Change($K) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - -  
TOTAL CHANGES 

T o t a l  Beyond 
- - - - -  - - - - - -  

-136 -27 
-404 -73 

0 0 
- - - - - - - - - - - - -  

-540 -101 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As of  13:16 02/20/1985. Report c reated 08: 20 03/01/1995 

Department : USAF 
o p t i o n  Package : AFJ-8 (AW) 
Scenari 0 F i  l e  : C: \coBRA\REPORT~~\RECOMEND\FINAL\HILL. CBR 
Std  F c t r s  F i  l e  : C: \coBRA\REPORT~~\RECOMEND\DEPOT. SFF 

w 1NPUT.SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: Yes 

Base Name 
- - -  - - - - - -  
HILL. UT 

St ra tegy:  
- - - - - - - - - 
Realignment 

Summary: 
- - - - - - - -  
REALIGN UTTR FROM AFMC T&E RANGE TO AGC TRAINING RANGE. 
TRANSFER AW WORKLOAD TO EGLIN AND AV WORKLOAD TO EDWARDS. 
DOWNSIZE PERSONNEL TO SATISFY NEW REQUIREMENTS. 
DISPOSE OF REMAINING EQUIPMENT/INSTRUMENTATION. 
BASED ON MANPOWER LISTED ON AFMC'S BOOKS. 
REQUIRES NO MANPOWER OR EQUIPMENT TRANSFER TO EGLIN OR EDWARDS. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

To ta l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ( 8 K ) :  
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($I(): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) :  
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Faci  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

1.000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

6,950 6,950 6,950 6,950 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As of 13:16 02/20/1995. Report Created 08:20 03/01 11995 

Department : USAF 
Opt ion Package : AFJ-8 (AW) 
Scenario F i l e  : c:\coBRA\REPORT~~\RECOMEND\FINAL\HILL.CBR 
Std F c t r s  F i l e  : c: \coBRA\REPORT~~\RECOMEND\DE~OT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 
- - - - - - - - 

O f f  Force St ruc  Change: 0 0 
En1 Force St ruc  Change: 0 0 
Civ Force St ruc  Change: 0 0 
Stu Force St ruc  Change: 0 0 
O f f  Scenario Change: -10 -11 
En 1 Scenar io Change : -7 - 7 
Civ Scenario Change: - 34 - 35 
O f f  Change(No Sa l  Save): 0 0 
En1 Change(No Sa l  Save): 0 0 
Civ Change(No Sa l  Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi Ron:  80.00% 
O f f i c e r S a l a r y ( $ / Y e a r ) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  li ty(Weeks) : 18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i  Lian RIF Pay Fac to r :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF):  1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  P Lacement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs.  New MiLCon Cost: 0. 00% 
I n f o  Management Account: 0.00% 
Mi [Con Design Rate: 0.00% 
Mi lCon SIOH Rate: 0.00% 
Mi lCon Contingency P Lan Rate: 0.00% 
MilCon S i t e  Prepara t ion  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPTIROI :  0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per Off  Family (Lb) :  14,500.00 
HHG Per En1 Fami ly  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i  l i a n  (Lb) :  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ) : 700.00 

Equip Pack 8 Crate($lTon): 284.00 
Mi 1 L i g h t  Vehic le($/Mi l e )  : 0.43 
HeavyISpec Veh ic le ($ /Mi le ) :  1.40 
POV Reimbursement($lMile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En 1 PCS Cost($): 5,761 .OO 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 13:16 02/20/1995, Report Created 08:20 03/01/1995 

Department : USAF 
Opt ion Package : AFJ-8 (AW) 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\HILL .CBR 
Std F c t r s  F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ D E P O T . ~ F F  

w STANDARD FACTORS SCREEN FOUR - 

Category UM 
- - - - - - - -  - - 
Ho r i zon ta l  (sy) 
Waterfront (LF) 
A i r  Operat ions (SF) 
Operat iona l  (SF) 
Admin i s t ra t i ve  (SF) 
Schoo 1 Bui l d i  ngs (SF) 
Maintenance Shops (SF) 
Bachelor Quar ters  (SF) 
Fami l y  Quarters (EA) 
Covered Storage (SF) 
D in ing  F a c i l i t i e s  (SF) 
Recreat ion Fac i  l i t i e s  (SF) 
Communications F a c i l  (SF) 
Shipyard Maintenance (SF) 
RDT B E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Ammunition Storage (SF) 
Medical  Fac i  L i t i e s  (SF) 
Environmental ( ) 

MILITARY CONSTRUCTION 

Category UM ----.--- - - 
OTHER (SF) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Opt iona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
O p t i o n a l C a t e g o r y H  ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
O p t i o n a l C a t e g o r y N  ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



Documel-t 'Separator 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - page 112 
Data AS of 15:14 02/20/1995, Report created 08:22 03/01/1995 

Department : A i r  Force 
Opt ion  Package : Cntn K i r t  land 
Scenario F i l e  : C:\~OBRA\REPORT~~\RECOMEND\FINAL\KIRTLANO.CBR 
Std F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2004 (3  Years) 

NPV i n  2015($K): -464,464 
1-Time Cost($K): 277,453 

Net Costs ($K) Constant 
1996 
- - - - 

Mi lCon 28,746 
Person -162 
Overhd 1,393 
Movi ng 2,399 
M iss io  0 
Other 1,270 

TOTAL 33,647 22,079 44,489 55,601 14,605 -11,633 

1996 1997 1998 1999 2000 
- - - - 2001 

- - - - - - - - - - - -  - - - - - - - -  
POSITIONS ELIMINATED 

Of f  0 0 0 16 16 17 
En 1 0 0 0 282 282 292 
Ci v 0 0 0 155 155 160 
TOT 0 0 0 453 453 469 

POSITIONS REALIGNED 
Of f  5 0 104 265 31 9 265 66 
En 1 92 188 475 571 475 11 1 
Stu 0 0 0 0 0 0 
Ci v 98 201 505 607 505 116 
TOT 240 493 1,245 1,497 1,245 293 

Cantone Phi  L ips Lab, c i v i l i a n i z e  through fo rce  s t r u c t u r e  changes (ad jus ted)  
Move SOF t r a i n i n g  t o  Hotloman, move DNA t o  N e l l i s / K e l l y  
Move most AF tenants  t o  K e l l y ,  AFOTEC t o  Eg l i n ,  AFOSP t o  Lackland 

Tota 1 

Beyond 
- - - - - - 

0 
-52,181 
-9,840 

0 
0 
0 

Move a l l  o the rs  t o  Base X (add and sub t rac t  a l l  DoD tenants) 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As of 15:14 02/20/1995, Report created 08:22 03/01/1995 

Department : A i r  Force 
Option Package : Cntn K i r t l a n d  
Scenario Fi l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAN~.CBR 
Std Fc t rs  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Costs .($K) Constant Do l la rs  
1996 1997 
- - - -  - - - - 

M i  lCon 39,746 20,737 
Person 847 2,374 
Overhd 1,393 2,069 
Moving 2,622 5,399 
M i  ss i  o 0 0 
Other 1,270 2,547 

TOTAL 45,878 33,126 

Savings ($K) Constant Do1 la rs  
1996 1997 
- - - -  - - - -  

M i  lCon 11.000 6,155 
Person 1,008 3,085 
Overhd 0 1,349 
Movi ng 223 458 
Missio 0 0 
Other 0 0 

TOTAL 12,231 11,048 

Tota l  
- - - - - 

172,810 
53,989 
25,423 
61,360 

0 
26,161 

Tota l  - - - -. 
17,155 
122,152 
36,969 
4,680 

0 
0 

Beyond 
- - - - - -  

0 
12,972 
6,444 

0 
0 
0 

Beyond 
- - - - - -  

0 
65,153 
16,284 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 15:14 02/20/1995, Report created 03/01/1995 

Department : A i r  Force 
Option Package : Cntn K i r t l a n d  
Scenario F i l e  : c:\COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Year Cost ($) Adjusted Cost ($) 
- - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 33,646,749 33,193,434 
1997 22,078,644 21,198,232 
1998 44,489,490 41.572,185 
1999 55,601 ,425 50,564,942 
2000 14,605,192 12,926,740 
2001 -11,633,029 -10,020,577 
2002 -62,020,998 -51,994,434 
2003 -62,020,998 -50,602,855 
2004 -62,020,998 -49,248,521 
2005 -62,020,998 -47,930,434 
2006 -62,020,998 -46,647,624 
2007 -62,020,998 -45,399,148 
2008 -62,020,998 -44,184,085 
2009 -62,020,998 -43,001,543 
201 0 -62,020,998 -41,850,650 
201 1 -62,020,998 -40,730,560 
201 2 -62,020,998 -39,640,447 
201 3 -62,020,998 -38,579,511 
201 4 -62,020,998 -37,546,969 
201 5 -62,020,998 -36,542,062 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Data As Of 15:14 02/20/1995, Report Created 08:22 03/01/1995 

Department : A i r  Force 
Opt ion Package : Cntn K i r t Land  
Scenario F iLe  : C:\COBRA\RE~ORT~~\RECOMEND\FINAL\KIRTLAND.CBR 
Std FCt r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

u (ALL values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ear Ly Retirement 
C i v i  Lian New H i res  
E l im ina ted  Mi li t a r y  PCS 
Unemp Loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Tota L 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 277,453,135 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi L i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 21,835,170 -*---------------------.---------------------.-------------------------------- 
Tota l  Net One-Time Costs 255.61 7,965 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA "5.08) 
Data As O f  15:14 02/20/1995, Report Created 08:21 03/01/1995 

Department : A i r  Force 
Option Package .: Cntn K i r t  land 
Scenario F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND.CBR 
Std Fct  r s  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

ALL Costs i n  $K 

Base Name 
- - - - - - - - -  
KIRTLAND 
OFFUTT 
BASE X 
EGLIN 
LACKLANO 
NELLIS 
KELLY 
HOLLOMAN 
- - - - - - - - - - - - - - - - - - - - - - - - - - .  
Tota 1s: 

Tota 1 
Mi lCon 
- - - - - - 

0 
0 

2,000 
16,490 
1,310 

26,690 
17,530 

108,790 

172.810 

I MA 
cost 
- - - -  

0 
0 
0 
0 
0 
0 
0 
0 

- - - - - - - - - - - - -  
0 

Land 
Purch 
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

- - - - -  
0 

cost 
Avoid 
- - - - - 

-17,155 
0 
0 
0 
0 
0 
0 
0 

. - - - - - - - - - - 
-17,155 

Tota 1 
Cost 

- - - - - 
-17,155 

0 
2,000 

16,490 
1,310 

26,690 
17,530 

108,790 
, - - - - - - - - 

155,655 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 15:14 02/20/1995, ~ e p 0 r t  Created 08:21 03/0111995 

Department : A i r  Force 
Opt ion Package : Cntn K i  r t  land 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

w PERSONNEL SUMMARY FOR: KIRTLAND, NM 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 62 0 -314 0 0 -252 
E n l i s t e d  0 195 0 -356 0 0 -161 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 265 0 670 0 0 935 
TOTAL 0 522 0 0 0 0 522 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,164 2,801 0 12,694 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - * - -  - - - - - - - - - - - - - - - - - 

O f f i c e r s  13 26 66 80 66 16 267 
E n l i s t e d  2 2 44 1 1  2 134 11 2 24 448 
Students 0 0 0 0 0 0 0 
Civi l i a n s  61 123 308 370 308 65 1,235 
TOTAL 96 193 486 584 486 105 1,950 

To Base: EGLIN, FL 
1996 1997 1998 1999 2000 2001 T o t a l  

Students 0 0 0 0 0 0 0 
C i v i  l i a n s  1 1  22 55 66 55 12 221 
TOTAL 33 66 166 199 166 38 668 

To Base: LACKLAND, TX 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - - - - - - - - - - - 

O f f i c e r s  0 1 4 4 4 3 16 
E n l i s t e d  1 3 7 9 7 4 3 1 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  1 2 5 6 5 1 20 
TOTAL 2 6 16 19 16 8 6 7 

To Base: NELLIS, NV 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - - - - - - - - - - - 

O f f i c e r s  1 3 7 9 7 3 30 
E n l i s t e d  1 3 7 9 7 3 30 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  2 5 12 15 12 4 50 
TOTAL 4 1 1  26 33 26 10 110 

To Base: KELLY, TX 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  10 2 1 54 65 54 14 21 8 
En l i s t e d  5 11 31 37 31 11 126 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  14 30 76 9 1 76 2 1 308 
TOTAL 29 62 161 193 161 46 652 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data AS of 15:14 02/20/1995, Report c reated 08:21 03/01 11995 

Department : A i r  Force 
Opt ion  Package : Cntn K i r t  land 
Scenario F i l e  : c:\COBRA\REPORT~~\RECOMEN~\FINAL\KIRTLAND.CBR 
Std F c t r s  F i  l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

To Base: HOLLOMAN, NM 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - -  - - - -  - - - - - - - - -  

O f f i c e r s  9 19 48 58 48 12 194 
En l i s t e d  58 1 1  7 293 352 293 61 1,174 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  9 19 49 59 49 13 198 
TOTAL 76 155 390 469 390 86 1,566 

TOTAL PERSONNEL REALIGNMENTS (Out of KIRTLAND, NM): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - -  - - - - - 

O f f i c e r s  50 104 265 31 9 265 66 1,069 
En l i s t e d  92 188 475 571 475 1 1 1  1,912 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  98 201 505 607 505 116 2,032 
TOTAL 240 493 1,245 1,497 1,245 293 5,013 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - - - - - *  - - - - 

O f f i c e r s  0 0 0 -16 -16 -17 
E n l i s t e d  0 0 0 -282 -282 -292 
C i v i l i a n s  0 0 0 -155 -155 -160 
TOTAL 0 0 0 -453 -453 -469 

Tota 1 
- - - - - 
- 49 
-856 
-470 
1,375 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

46 33 0 10,192 

PERSONNEL SUMMARY FOR: OFFUTT, NB 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,932 6,880 0 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,932 6,880 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  --------.- 

736 3,263 0 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND, NM 

1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  13 26 66 80 66 
E n l i s t e d  22 44 1 1  2 134 11 2 
Students 0 0 0 0 0 
C i v i l i a n s  61 123 308 370 308 
TOTAL 96 193 486 584 486 

C i v i  l i a n s  
- - - - - - - - - -  

1,382 

C i v i  l i a n s  
- - - - - - - - - -  

1,382 

C i v i  l i a n s  -.-------- 
11,455 

2001 T o t a l  



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - page 3 
Data As Of 15: 14 02/20/1995, Report Created 08:21 03/01 11995 

Department : A i r  Force 
Opt ion Package : Cntn K i  r t  land 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\F INAL\KIRTLAND .CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE x ) :  
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  13 26 66 80 66 16 267 
E n l i s t e d  22 44 11 2 134 11 2 24 448 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  61 123 308 370 308 65 1,235 
TOTAL 96 193 486 584 486 105 1,950 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  

PERSONNEL SUMMARY FOR: EGLIN, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,428 6,087 0 4,041 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND, NM 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - .. - - - - - - - -  

O f f i c e r s  1 7  34 86 103 86 18 344 
En l i s t e d  5 10 25 30 25 8 103 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  1 1  22 55 66 55 12 221 
TOTAL 33 66 166 199 166 38 668 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  EGLIN, FL): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - -  - - - - - - - -  - - - - - w O f f i c e r s  17 34 86 103 86 18 344 

E n l i s t e d  5 10 25 30 25 8 103 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  1 1  2 2 55 66 55 12 221 
TOTAL 33 66 166 199 166 38 668 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,772 6,190 0 4,262 

PERSONNEL SUMMARY FOR: LACKLAND, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,787 4,738 0 2,578 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND, NM 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - - - - - -  - - - - - - - - -  

O f f i c e r s  0 1 4 4 4 3 16 
E n l i s t e d  1 3 7 9 7 4 3 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  1 2 5 6 5 1 20 
TOTAL 2 6 16 19 16 8 67 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 4 
Data As Of 15:14 02/20/1gg5, Report Created 08:21 03/01/1995 

Department : A i r  Force 
Opt ion  Package : Cntn K i r t l a n d  
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND. CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LACKLAND, 
1996 1997 1998 
- - - -  - - - - - - - - 

O f f i c e r s  0 1 4 
E n l i s t e d  1 3 7 
Students 0 0 0 
C i v i  l i a n s  1 2 5 
TOTAL 2 6 16 

TX) : 
1999 2000 2001 T o t a l  - - - - - - -. - - - -  - - - - -  
4 4 3 16 
9 7 4 31 
0 0 0 0 
6 5 1 20 
19 16 8 6 7 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,803 4,769 0 2,598 

PERSONNEL SUMMARY FOR: NELLIS, NV 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

891 6,317 0 1,064 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND, NM 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  1 3 7 9 7 3 30 
E n l i s t e d  1 3 7 9 7 3 30 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  2 5 12 15 12 4 50 
TOTAL 4 1 1  26 33 26 10 110 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NELLIS, NV): 
1996 1997 1998 1999 2000 2001 T o t a l  

- - -  
O f f i c e r s  1 3 7 9 7 3 30 
E n l i s t e d  1 3 7 9 7 3 Bn -- 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  2 5 12 15 12 4 50 
TOTAL 4 1 1  26 33 26 10 110 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  

PERSONNEL SUMMARY FOR: KELLY, T X  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

825 3,539 0 14,036 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND, NM 

1996 1997 1998 1999 2000 2001 Tota 1 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  10 21 54 65 54 14 218 
E n l i s t e d  5 1 1  31 3 7 3 1 1 1  126 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  14 30 76 9 1 76 2 1 308 
TOTAL 29 62 161 193 161 46 652 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 15:14 02/20/1995, Report Created 08:21 03/01/1995 

Department : A i r  Force 
Opt ion Package : Cntn K i r t l a n d  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL\KIRTLANO.CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\OEPOT .SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  KELLY, TX): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  10 2 1 54 65 54 14 21 8 
E n l i s t e d  5 1 1  31 37 31 1 1  126 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  14 30 76 91 76 2 1 308 
TOTAL 29 62 161 193 161 46 652 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,043 3,665 0 14,344 

PERSONNEL SUMMARY FOR: HOLLOMAN, NM 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

534 4,008 0 1,044 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLANO, NM 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  9 19 48 58 48 12 194 
En l i s t e d  58 1 1  7 293 352 293 61 1.174 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  9 19 49 59 49 13 198 
TOTAL 76 155 390 469 390 86 1,566 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HOLLOMAN, NM): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  r ~~~~~~~~ 9 19 48 58 

48 12 194 
58 117 293 352 293 61 1,174 

Students 0 0 0 0 0 0 0 
C i v i  l i a n s  9 19 49 5 9 49 13 198 
TOTAL 76 155 390 469 390 86 1,566 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - m e - - -  - - - - - - - - - -  - - - - - - - - - -  

728 5,182 0 1,242 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 15:14 02/20/1995, Report c reated 08:21 03/01/1995 

Department : A i r  Force 
Opt ion Package : Cntn K i r t  land 
Scenar io F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND. CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

QW Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Ret i rement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover' 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai t ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regu l a r  Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai t ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota 1 
- - - - -  
2032 

206 
102 
304 
121 

1299 
733 

CIVILIAN POSITIONS REALIGNING I N  98 201 505 607 505 116 2032 
C i v i  l i a n s  Moving 63 130 323 392 329 80 1317 
New C i v i  l i a n s  H i r e d  35 71 182 215 176 36 715 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 9 20 52 78 68 27 254 
TOTAL CIVILIAN RIFS 7 11 30 45 39 17 149 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 93 93 96 282 
TOTAL CIVILIAN NEW HIRES 35 71 182 215 176 36 715 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA "5 . ~ a )  - page 113 
Data AS of 15:14- 02/20/1995. Report Created 08:22 03/01/1995 

Department : A i r  Force 
Opt ion  Package : Cntn K i r t l a n d  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

ONE-TIME COSTS w .--.- 
1996 1997 1998 1999 2000 2001 

(SK) - - - - - - - - -  - - - - - - - -  - - - - - - - -  - - - -  
Tota 1 
- - - - -  

CONSTRUCTION 
MILCOH 
Fam Housing 
Land Purch 

OBM 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 

, House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 125 257 647 993 862 373 3,257 
Environmental  0 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 0 
1-Time Other 1,145 2,290 5,726 6,871 5,726 1,146 22,904 

TOTAL ONE-TIME 45.008 30,346 49,829 68,170 44,709 39,390 277,453 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As of  15:14 02/20/1995, Report c rea ted  08:22 03/01/1995 

Department : A i r  Force 
Opt ion  Package : Cntn K i  r t  land 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

RECURRINGCOSTS w - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
08M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa lary  
En1 Sa lary  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  
2,367 

Beyond 
- - - - - -  

746 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 

Tota 1 
- - - - -  

Environmental  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
o m  

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

23,365 

Beyond 
- - - - - -  
9,817 

TOTAL SAVINGS 12,231 11,048 13,037 25,986 48,274 70,380 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data AS Qf 15:14 0212011995. Report Created 08:22 03/01/1995 

Department : A i r  Force 
Opt ion Package : Cntn K i r t l a n d  
Scenario F i l e  : C:\COBRA\RE~ORT~~\RECOMEND\FINAL\KIRTLANO.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OBM 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A1 Low 

OTHER 

Tota 1 
- - - - - 

-20,998 

Beyond 
- - - - - -  
-9,070 

Procurement 1 Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AND 60s DELTAS (COBRA v5.08) 
Data As Of 15:14 02/20/1995, Report Created 08:21 03/01/1995 

Department : Ai  r Force 
Opt ion Package : Cntn K i r t l a n d  
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND .cBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Base 
- - - - 
KIRTLAND 
OFFUTT 
BASE X 
EGLIN 
LACKLAND 
NELLIS 
KELLY 
HOLLOMAN 

Base 
- - - - 
KIRTLAND 
OFFUTT 
BASE X 
EGL I N 
LACKLAND 
NELLIS 
KELLY 
HOLLOMAN 

Base 
- - - -  
KIRTLAND 
OFFUTT 
BASE X 
EGLIN 
LACKLAND 
NELLIS 
KELLY 
HOLLOMAN 

Personne 1 
Change %Change 
- - - - - -  - - - - - - -  
-6,388 -38% 

0 0% 
1,950 13% 

668 6% 
6 7 1% 

110 1 % 
652 4% 

1.566 28% 

RPMA($) 
Change XChange ChgIPer 

RPWBOS($) 
Change XChange ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

-6,466,983 -23% 1,012 
0 0% 0 

1,670,833 5% 857 
1,671,407 2% 2,502 

103,552 0% 1,545 
132,725 1% 1,206 
414,220 1% 635 

1,704,476 13% 1.088 

SF 
Change XChange ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

-968.000 -10% 151 
0 0% 0 

51,400 0% 26 
82,265 1% 123 
8,400 0% 125 

30,600 0% 278 
82,250 1% 126 

570,998 9% 365 

BOS(8) 
Change XChange ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

-6,460,783 -23% 1,011 
0 0% 0 

1,649,402 7% 846 
1,519,640 3% 2,275 

98,298 0% 1,467 
113,807 1% 1,035 
334,567 2% 513 

1,548,413 14% 989 



RPMAIBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 15: 14 02/20/1 995, Report c reated 08: 22 03/01 11 995 

Department : A i r  fo rce  
Opt ion Package : Cntn K i r t l a n d  
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND. CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Net Change($K) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

1998 1999 2000 2001 T o t a l  Beyond _ _ _ _  _ _ _ -  - - - -  _ _ _ _  - - - -  - - - - - - -  
219 313 360 428 1,319 427 

1,442 1,388 696 -865 3,494 -1,197 
-2,526 -4,053 -5,791 -7,805 -20,998 -9,070 .______________---.---------------------------- 

-864 -2,351 -4,736 -8,242 -16,184 -9,840 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 15: 14 02/20/1995, Report Created 08:21 03/01/1995 

Department : A i r  Force 
Opt ion Package- : Cntn K i r t  land 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND .CBR 
Std  Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - -  - -  
KIRTLAND. NM 
OFFUTT, NB 
BASE X 
EGLIN. FL 
LACKLAND, TX 
NELLIS, NV 
KELLY, TX 
HOLLOMAN, NM 

St ra tegy:  
- - - - - - - - -  
Realignment 
Rea 1 i gnment 
Realignment 
Realignment 
Realignment 
Realignment 
Rea li gnment 
Rea 1 i gnment 

Summary: 
- - - - - - - -  
Cantone Phi  l i p s  Lab, c i v i l i a n i z e  through fo rce  s t r u c t u r e  changes (ad jus ted)  
Move SOF t r a i n i n g  t o  Holloman, move DNA t o  N e l l i s I K e l l y  
Move most AF tenants  t o  K e l l y ,  AFOTEC t o  Eg l i n .  AFOSP t o  Lackland 

Move a l l  o the rs  t o  Base X (add and sub t rac t  a l l  DoD tenants) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
KIRTLAND. NM 
KIRTLAND. NM 
KIRTLAND. NM 
KIRTLAND, NM 
KIRTLAND, NM 
KIRTLAND. NM 

To Base: 
- - - - - - - -  
BASE X 
EGLIN. FL 
LACKLAND, TX 
NELLIS, NV 
KELLY, TX 
HOLLOMAN, NM 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from KIRTLAND. NM t o  BASE X 

1996 1997 1998 - - - - - - - - - - - - 
O f f i c e r  Pos i t i ons :  13 26 66 
E n l i s t e d  Pos i t i ons :  22 44 11 2 
C i v i l i a n  Pos i t i ons :  61 123 308 
Student Pos i t i ons :  0 0 0 
Missn Eqpt ( tons) :  0 0 0 
Suppt Eqpt ( t ons ) :  0 0 0 
M i l i t a r y  L i g h t  Veh ic les :  0 0 0 
HeavyISpecia 1 Veh ic les :  0 0 0 

Transfers  from KIRTLAND, NM t o  EGLIN, FL 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavyISpecial Vehic les:  

Distance: 



INPUT DATA REPORT (COBRA v5 -08) - Page 2 
Data AS Of 15:14 02/20/1gg5, Report Created 08:21 03/01/1995 

Department : A i r  Force 
Opt ion Package : Cntn K i r t l a n d  
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND .CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

w INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from KIRTLAND. NM t o  LACKLAND, TX 

- - 
O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavylSpecial  Vehic les:  

Transfers  from KIRTLAND, NM t o  NELLIS, NV 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Veh ic les :  
HeavylSpecia 1 Vehicles:  

Transfers  from KIRTLAND, NM t o  KELLY, TX 

- - - -  - - - - 
O f f i c e r  Pos i t i ons :  10 21 
E n l i s t e d  Pos i t i ons :  5 11 
C i v i l i a n  Pos i t i ons :  1 Student Pos i t i ons :  

14 30 
0 0 

Missn Eqpt ( t o n s ) :  0 0 
Suppt Eqpt ( t ons ) :  0 0 
Mi l i t a r y  L i g h t  Vehic les:  0 0 
HeavylSpecia 1 Veh ic les :  0 0 

Transfers  from KIRTLAND. NM t o  HOLLOMAN, NM 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Veh ic les :  
HeavyISpecial  Veh ic les :  

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 15:14 02/20/1995, Report c reated 08:21 03/01/1995 

Department : A i r  Force 
Opt ion  Package : Cntn K i  r t  land 
Scenario F i  l e  : C: \cOBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND .CBR 
Std F c t r s  F i l e  : c: \co~RA\REPORT~~\RECOMEND\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KIRTLAND, NM 

T o t a l  O f f i c e r  Employees: 1,416 
T o t a l  E n l i s t e d  Employees: 2,962 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,759 
Mi 1 Fami l i e s  L i v i n g  On Base: 52.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  9,762 
O f f i c e r  VHA ($/Month): 147 
E n l i s t e d  VHA ($/Month): 83 
Per Diem Rate ($/Day): 94 
F re igh t  Cost ($/Ton/Mile): 0.07 

Name: OFFUTT, NB 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: BASE X 

T o t a l  O f f i c e r  Employees: 736 
T o t a l  E n l i s t e d  Employees: 3,263 
To ta l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 11,455 
Mi 1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
Tota 1 Base Faci  li ties(KSF) : 13,709 
O f f i c e r  VHA ($/Month): 66 
En l i s t e d  VHA ($/Month) : 50 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: EGLIN. FL 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  [ l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA  on-Payroll ($K/Year): 
Communications ($K /~ea r )  : 
BOS Non-Payro l l  (8KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 

Yes 
No 

Yes 
N 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 15:14 02/20/1995, Report c reated 08:21 03/01/1995 

Department : A i r  Force 
Opt ion Package : Cntn K i r t  land 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAN~ .CBR 
S td  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LACKLAND, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: NELLIS, NV 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($ITon/Mi l e )  : 

Name: KELLY, TX 

Tota 1 O f f i c e r  Emp loyees: 825 
T o t a l  E n l i s t e d  Employees: 3,539 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 14,036 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
TotaL Base Fac i  l i t i e s ( K S F ) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Fre igh t  Cost ($/Ton/Mi le) :  0.07 

Name: HOLLOMAN, NM 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payro l l  ( 8 K I ~ e a r ) :  
Communications ($KIYear ) : 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Fami l y  Housing (SKIYear) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Fac to r :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 

Yes 
No 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 15:14 02/20/1995, Report c reated 08:21 03/01/1995 

Department : A i r  Force 
Opt ion Package : Cntn K i r t l a n d  
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND. CBR 
Std  F c t r s  F i  l e  : C: \CO~RA\REPORT~~\RECOMEND\DEPOT.  SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KIRTLAND, NM 
1996 - - - -  

1-Time Unique Cost (SK): 1,145 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 175 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost ($K) : 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 2 3% 
Shutdown Schedule (%) : 0% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 11,000 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
Faci  1 ShutDown(KSF): 968 

Name: OFFUTT, NB 

1-Time Unique Cost ($K): 
I -T ime Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 1) Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Faci  1 ShutDown(KSF): 

Name: BASE X 

1996 
- - 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K) :  
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

2,290 5,726 6,871 5,726 
0 0 0 0 

350 875 1,050 875 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 2 2% 1 6% 11% 
2 3% 1 2% 2 2% 16% 
0 0 0 0 

6,155 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
2 3% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

CHAMPUS Ou t -Pa t i en t s IY r :  0 0 0 0 0 
Faci  1 ShutDown(KSF) : 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 15:14 02/20/1gg5, Report Created 08:21 03/01/1995 

Department : A i r  Force 
Opt ion  package : Cntn K i r t  land 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND .CBR 
S td  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: EGLIN. FL 

1 -Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ( $ K ) :  
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (7.): 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Faci  1 ShutDown(KSF): 

Name: LACKLAND, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save ($K): 
Miss Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/ -Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Faci  1 ShutOown(KSF): 

Name: NELLIS, NV 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Mist-Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 - - - - - - - - - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 2% 16% 2 2% 11% 
2 3% 12% 1 6% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
23% 12% 1 6% 22% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 2 2% 11% 
2 3% 12% 1 6% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutoown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 15:14 02/20/1995, Report Created 08:21 03/01/1995 

Department : A i r  Force 
Opt ion  Package -: Cntn K i r t  Land 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND .CBR 
Std  Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

1 -Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
F a c i l  ShutDown(KSF): 

Name: HOLLOMAN, NM 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
M i s c R e c u r r i n g C o r t ( $ K ) :  0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($I(): 0 
Const ruc t ion  Schedule(%): 23% 
Shutdown Schedule ( X ) :  OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
Faci  1 ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 2% 16% 2 2% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - * - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
23% 12% 16% 2 2% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KIRTLAND, NM 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
.Off Change(No Sa l  Save): 
En1 Change(No Sa l  Save) : 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 8 
Data AS o f  15:14 02/20/1gg5, ~ e p o r t  Created 08:21 03/01/1995 

Department : A i  r Force 
Opt ion Package : Cntn K i r t l a n d  
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ K I R T L A N ~  .CBR 
Std  F c t r s  F i l e  : C : \ C O B R A \ R E ~ O R T ~ ~ \ R E C O M E N D \ D E P O T . S F F  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: OFFUTT, NB 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - * - - - - -  

Inc ludes AFIA, AF Safe ty  Center 
CE Est imate 1/01/95 

Name: BASE X 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
NCO Academy OTHER 51,400 0 
MILCON i s  f o r  NCO Academy on l y  - -  Per MGen Blume --2/16/95 

Name: EGLIN, FL 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon 
- - - - -  - - - - - - - - - -  - - - - - - - - - - - -  

Miss ion Faci  li t i e s  OTHER 82,200 0 
CE Est imate 1/6/95 
MFH OTHER 65 0 
BOS OTHER 0 0 
P Lanni ng OTHER 0 0 

Name: LACKLAND, TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
Miss ion Fac i  li t i e s  OTHER 8,400 0 
BOS OTHER 0 0 
P Lanni ng OTHER 0 0 

Name: NELLIS. NV 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
Miss ion Fac i  l i t i e s  OTHER 30,600 0 
CE es t imate  1/31/95 
BOS OTHER 0 0 
P Lanni ng OTHER 0 0 

Name: KELLY, TX 

Desc r i p t i on  Categ 
- - - - - - - - - - - -  - - - - -  
Miss ion Fac i  l i t i e s  OTHER 
CE Est imate,  2/3/95 
AFIA Miss ion F a c i l i t  OTHER 
CE Est imate 2/17/95 

Tota l Cost ($K) 
- - - - - - - - - - - - - -  

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

2,000 

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

8,145 

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

1,090 
110 
110 

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

22,260 

New M i  \Con Rehab M i  lCon Tota 1 Cost ($K) - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
82,250 0 15,990 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 15: 14 02/20/1995. Report c reated 08:21 03/01 11995 

Department : A i r  Force 
Opt ion Package : Cntn K i r t l a n d  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\OE~OT.SFF 

w INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HOLLOMAN. NM 

Desc r i p t i on  Categ 

Pavement OTHER 
Per CE Est imate 2/17/95 
Maintenance M I N T  
211 7/95 
POL OTHER 
Ops 8 T ra in ing  OPERA 
U t i  l i t i e s  OTHER 
DormslDining H a l l  BACHQ 
MFH FAMLQ 
BOS OTHER 
P lann i  ng OTHER 
ATF OTHER 
Other OTHER 

New Mi [Con 
- - - - - - - - - -  

100,480 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi Ron :  80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Sa lary(8 lYear ) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i  l i a n  Salary($lYear) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Oesc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF):  256. 00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab Mi [Con 
- - - - - - - - - - - -  

0 

Tota 1 Cost($K) 
- - - - - - - - - - - - - -  

13,740 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385 .OO 
Home Porch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 0.00% 
Mi lCon SIOH Rate: 0.00% 
Mi lCon Contingency P Lan Rate: 0.00% 
MilCon S i t e  Prepara t ion  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPTlRO1: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Family (Lb) :  9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i  l i a n  (Lb) : 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehi c le($/Mi l e )  : 1.40 
POV Reimbursement ($/Mi l e )  : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/PerslTour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 10 
Data As Of 15:14 02/20/1995, Report c reated 08:21 03/01/1995 

Department : A i r  Force 
Opt ion Package : Cntn K i r t  land 
Scenario F i  l e  : C: \cOBRA\REPORT~~\RECOMEND\FINAL\KIRTLAND .CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

w STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category 
- - - - - - - -  UM 

- - - - - - - - - - - - - - - - 
Ho r i zon ta l  ( sy )  0 OTHER 
Waterfront 

(SF) 
(LF) 0 Opt iona l  Category B ( ) 

A i r  Operat ions (SF) 0 O p t i o n a l C a t e g o r y C  ( ) 
Operationa 1 (SF) 0 Opt iona l  Category D ( ) 
Admin i s t ra t i ve  (SF) 0 Opt iona l  Category E ( ) 
Schoo 1 Bui  l d i ngs  (SF) 0 Opt iona l  Category F ( ) 
Maintenance Shops (SF) 0 Op t i ona l  Category G ( ) 
Bachelor Quarters (SF) 0 Op t i ona l  Category H ( ) 
Fami l y  Quarters (EA) 0 Opt iona l  Category I ( ) 
Covered Storage (SF) 0 Opt iona l  Category J ( ) 
D in ing  Fac i  l i t i e s  (SF) 0 Opt iona l  Category K ( ) 
Recreat ion Fac i  li t i e s  (SF) 0 O p t i o n a l C a t e g o r y L  ( ) 
Communications Fac i  1 (SF) 0 Opt iona l  Category M ( ) 
Shipyard Maintenance (SF) 0 Opt iona l  Category N ( ) 
RDT 8 E F a c i l i t i e s  (SF) 0 Opt iona l  Category 0 ( ) 
POL Storage (EL) 0 Opt iona l  Category P ( ) 
Ammunition Storage (SF) 0 Opt iona l  Category Q ( ) 
Medical  F a c i l i t i e s  (SF) 0 Opt iona l  Category R ( ) 
Environmental ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Veh ic le  movement remains unchanged from LPF numbers 



Docu~llel-t Separator 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 112 
Data AS of 13~17 0212011995, Report Created 08:42 0310111995 

Department : A i  r Force 
Opt ion Package : Ma lmstrom Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\MALMSTRO. CBR 
S td  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

S t a r t i n g  Year : 1996 w F i n a l  year : 1997 
ROI Year : 2001 (4 Years) 

NPV i n  2015($K): -54,288 
1-Time Cost($K): 17,441 

Net Costs ($K) Constant O o l l a r s  
1996 1997 1998 
- - - - - - - -  - - - -  

Mi lCon 1,041 7,427 0 
Person 0 -324 -353 
Overhd 195 1 ,988 -4,760 
Mov i ng 0 3,831 0 
M iss io  0 0 0 
Other 0 1.100 0 

T o t a l  
- - - - -  
8,468 

- 1  ,737 
-16,856 
3,831 

0 
1.100 

Beyond 
- - - - - -  

0 
-353 

-4,760 
0 
0 
0 

TOTAL 1,236 

1996 
- - - -  

POSITIONS ELIMINATED 
Off 0 
En 1 0 
Ci v 0 
TOT 0 

Tota 1 
- - - - -  

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
Ci v 0 
TOT 0 

Real ign  Malmstrom AFB. 12 KC-135's t o  MACDILL AFB. M i s s i l e  Wing remains 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data AS of 13: 17 02/20/1995. Report Created 08:42 03/01 11995 

Department : A i  r Force 
Opt i o n  Package : Ma lmstrom Focused 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEN~\FINAL\MALMSTRO. CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 
- - - - - - - - - - - -  - - - - 

Mi lCon 1,041 9.369 0 0 
Person 0 3,588 3,559 3.559 
Overhd 195 2,096 1,371 1,371 
Movi ng 0 4,960 0 0 
Miss io  0 0 0 0 
Other 0 1.100 0 0 

TOTAL 1,236 21.113 4,930 4,930 4,930 4,930 

Savings ($K) Constant 
1996 
- - - - 

Mi lCon 0 
Person 0 
Overhd 0 
Movi ng 0 
Mi s s i  o 0 
Other 0 

TOTAL 0 7,091 10,043 10,043 10,043 10,043 

T o t a l  
- - - - - 

10.41 0 
17,823 
7,775 
4,960 

0 
1.100 

T o t a l  - - - - - 
1,942 
19,561 
24,631 
1,129 

0 
0 

Beyond 
- - - - - -  

0 
3,559 
1,371 

0 
0 
0 

Beyond 
- - * - - - 

0 
3,912 
6,131 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data AS Of 13:17 02/20/1995, ~ e p o r t  Created 08:42 03/01/1995 

Department : Air  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\MALMSTRO.CBR 
Std Fctrs  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Year. 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
201 4 
201 5 

Cost (Q) 
- - - - - - - 

1,235,671 
14,022,561 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 
-5,113,273 

Adjusted Cost($) -------------.-- 
1,219,023 
13,463,396 
-4,777,981 
-4,650,103 
-4,525,648 
-4.404.524 
-4,286,641 
-4,171,913 
-4,060,256 
-3,951,588 
-3,845,827 
-3,742,898 
-3,642,723 
-3,545,229 
-3,450,344 
-3,357,999 
-3,268,126 
-3,180,658 
-3,095,531 
-3,012,682 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 13:17 02/20/1995, Report c reated 08:42 03/01/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenar io F i  Le : C: \CO~RA\REPORT~~\RECOMEND\FINAL\MALMSTRO. CBR 
Std  F c t r s  F i  i e  : C: \COBRA\REPORT~~\RECOMENO\FINAL .SFF 

w ( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Construct  i o n  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Ear l y  Retirement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP 1 RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Cost Sub-Tota 1 

T o t a l  - Other 1,100,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 17,441,416 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 1,942,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 1,128,830 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - < - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Savings 3,070,830 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 14,370,586 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As Of 13:17 02/20/1995, Report c reated 08:42 03/01/1995 

Department : A i r  Force 
Opt ion Package : Ma lmstrom Focused 
Scenar io F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MALMSTRO. CBR 
Std  F c t r s  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

ALL Costs i n  $K 
T o t a l  IMA Land Cost 

Base Name Mi lCon Cost Purch Avoid 
- - - - - - - - - 
MALMSTROM 
BASE X 
MACDILL 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  10,410 0 0 -1,942 

Tota 1 
cos t  --.-- 

-1,942 
0 

10,410 

8,468 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As of 13: 17 0212011995. Report Crested 08:42 03/01/1995 

Department : A i r  Force 
Opt ion Package : Ma lmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\MALMSTRO.~BR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

PERSONNEL SUMMARY FOR: MALMSTROM, MT 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - -  - - - - - - - -  - - - - - 

O f f i c e r s  0 -3  0 0 0 0 -3  
En l i s t e d  0 4 0 0 0 0 4 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 -21 0 0 0 0 -21 
TOTAL 0 - 20 0 0 0 0 - 20 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 0 3,582 0 41 0 

PERSONNEL REALIGNMENTS: 
To Base: MACOILL, FL 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - -  - - - -  - - - -  - - - - - 

O f f i c e r s  0 105 0 0 0 0 105 
E n l i s t e d  0 61 4 0 0 0 0 61 4 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 19 0 0 0 0 19 
TOTAL 0 738 0 0 0 0 738 

TOTAL PERSONNEL REALIGNMENTS (Out o f  MALMSTROM, MT): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - - - - - - - - - -  - - - - -  

0 105 0 0 0 0 105 
0 61 4 0 0 0 0 61 4 

Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 19 0 0 0 0 19 
TOTAL 0 738 0 0 0 0 738 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

505 2,968 0 391 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

PERSONNEL SUMMARY FOR: MACDILL, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - * - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

51 6 1,911 0 841 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 13:17 02/20/1995, Report c reated 08:42 03/01/1995 

Department : A i r  Force 
Opt ion Package : Ma ~mst rom Focused 
Scenario F i  La : C: \COBRA\REPORT~~\RECOMEND\FINAL\MALMSTRO .CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

PERSONNEL REALIGNMENTS: 
From Base: MALMSTROM, MT 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - - -  - - - - 

O f f i c e r s  0 105 0 0 0 0 105 
En l i s t e d  0 61 4 0 0 0 0 61 4 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 19 0 0 0 0 19 
TOTAL 0 738 0 0 0 0 738 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MACDILL, 
1996 1997 1998 
- - - - - - - - - - - - 

O f f i c e r s  0 105 0 
En l i s t e d  0 61 4 0 
Students 0 0 0 
C i v i  l i a n s  0 19 0 
TOTAL 0 738 0 

FL) : 
1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - - - 
0 0 0 105 
0 0 0 61 4 
0 0 0 0 
0 0 0 19 
0 0 0 738 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 13~17 02/20/1995, Report c reated 08:42 03/01/1995 

Department : A i r  Force 
Opt ion Package : MalmStrom Focused 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MAL)~~STRO .CBR 
Std  F c t r s  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15 .OO% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

Tota 1 
- - - - -  

19 
2 
1 
3 
1 
12 
7 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Ear l y  Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i  l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs  Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i  Lians Avai Lable t o  Move 0 0 0 0 0 0 0 
C i v i  l i a n s  Moving 0 0 0 0 0 0 0 
C i v i l i a n  RIFs ( t h e  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN  0 1 9  0 0 0 0 1 9 ,  
C i v i  l i a n s  Moving 0 1 2 0 0 0 0 1 2  
New C i v i  l i a n s  H i red  0 7 0 0 0 0  7 
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0  2 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 7 0 0 0 0  7 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data AS of 13: 17 02/20/1995. Report Created 08:42 03/01 11995 

: A i r  Force 
: Ma lmstrom Focused 
: C:\COBRA\REPORT~~\RECOMEND\FINAL\MALMSTRO.CBR 
: C : \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i l e  

T o t a l  
- - - - -  ONE-TIME COSTS 

- - - - - ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data AS of 13:17 02/20/1995, Report Created 08:42 03/01/1995 

Department : A i r  Force 
Opt i o n  Package : Ma hIIstr0m Focused 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MALMSTRO.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 Low 

OTHER 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

2 2 
1,349 

0 
0 
0 
0 

0 
0 

3,559 

0 
0 
0 

4.930 

Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 4,908 4,930 4,930 4,930 4,930 

TOTAL COST 1,236 21.113 4,930 4,930 4,930 4,930 

ONE-TIME SAVES 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
- - - - - - 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As Of 13: 17 02/20/1995, Report Created 08:42 03/01 11995 

Department : A i  r Force 
Opt i o n  Package : Ma lmstrom Focused 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MALMSTRO. CBR 
Std  F c t r s  F i  1% : C: \COBRA\REPORT~~\RECOMEND\~INAL .SFF 

ONE-TIME NET 
- - - - - ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

ow 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A L Low 

OTHER 

Tota L 
- - - - - 

0 

Beyond 
- - - - - -  

0 

Procurement 

Unique Other 
TOTAL RECUR 

TOTAL NET COST 1,236 14,022 -5,113 -5.113 -5,113 -5,113 



PERSONNEL. SF. RPM, AND 80s DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 13:17 02/20/1995, Report c reated 0 8 ~ 4 2  03/01/1995 

Department : A i r  Force 
Opt ion Package- : Malmstrom Focused 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MALMSTRO. C6R 
S td  Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

YI(IJY Base 
- - - - 
MALMSTROM 
BASE X 
MACDILL 

Base 
- - - - 
MALMSTROM 
BASE X 
MACDILL 

Base 
- - - -  
MALMSTROM 
BASE X 
MACDILL 

Personne 1 SF 
Change %Change Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-738 -16% -481,000 -11% 652 
0 0% 0 0% 0 

738 23% 39,900 1% 54 

RPMA($) BOS($) 
Change %Change Chglper Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-216,171 -10% 293 -1,164,743 -9% 1,578 
0 0% 0 0 0% 0 

22,124 1% 30 1,348,903 12% 1,828 

RPMABOS($) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

-1,360,914 -9% 1,871 
0 0% 0 

1,371,027 10% 1,858 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 1 3 ~ 1 7  02/20/1995, Report c reated 08:42 03/01/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenario F i  l e  : C: \COBRA\REPORTBS\RECOMENO\FINAL\MALMSTRO .CBR 
Std  F c t  r s  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Net Change($K) 
- - - - -  - - - - - - - - -  
RPMn Change 
BOS chang; 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

2001 T o t a l  Beyond 
- - - -  - - - - -  - - - - - -  
-194 -884 -194 
184 2,085 184 

0 0 0 

-10 1.201 -10 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13: 17 021 20/1995, Report c reated 08 :42 03/01 1,1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenario F i  Le : C:\COBRA\REPORT~~\RECOMENO\FINAL\MALMSTRO.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

'CIIY INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
MALMSTROM, MT 
BASE X 
MACOILL, FL 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
Real ign Malmstrom AFB. 12 KC-135's t o  MACDILL AFB. M i s s i l e  Wing remains 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MALMSTROM, MT 
MALMSTROM, MT 

To Base: 
- - - - - - -  - 
BASE X 
MACOILL, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from MALMSTROM, MT t o  MACDILL, FL 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Veh ic les :  
HeavyfSpecial Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MALMSTROM, MT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li t ies(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/f lay): 
F re igh t  Cost ($/Ton/Mi le) :  

Distance: 

RPMA Non-Payrol l  ($K/Year): 2,157 
Communications ($K/Year): 796 
BOS Non-Payrol l  ($K/Year): 12,192 
BOS P a y r o l l  ($K/Year): 0 
Family Housing ($K/Year): 6,700 
Area Cost Factor :  1.16 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: AF053 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  No 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13:17 02/20/1895, Report Created 08:42 03/01/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MALMSTRO.CBR 
Std F c t r s  F i l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

u INPUT, SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 736 
T o t a l  E n l i s t e d  Employees: 3,263 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,455 
Mi 1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  13,709 
O f f i c e r  VHA ($/Month): 66 
E n l i s t e d  VHA ($/Month): 50 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

Name: MACDILL, FL 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($KlYear): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: MALMSTROM, MI 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc($K) : 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

1.100 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 750 750 750 
0 0 0 0 
0% 0% 0% 0% 

100% 0% OX 0% 
1,942 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

6,147 
3,887 

21 ,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 13: 17 02/20/1995, Report c reated 08:42 03/01 11995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MALMSTRO. CBR 
S td  F c t  r s  F i  l e  : C: \COBRA\REPORT~S\RECOMEND\FINAL. SFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 
1996 1997 1998 1999 2000 - - - - - - - - - - - - - - - -  - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K) : 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K): 0 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 0 
Misc Recurr ing Save($K): 0 0 4,000 4,000 4,000 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedule(%): 1 OX 90% OX OX OX 
Shutdown Schedu l e  (X) : 100% OX OX 0% OX 
Mi lCon Cost Avoidnc($K) : 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In -Pa t i en t s /Y r :  0 0 0 0 0 
CHAMPUS Out -Pat ien ts /Yr :  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Fami l y  Housing ShutDown: 

Name: MACDILL, FL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I -T ime  Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 1(1 MiscRecu r r i ngCos t ($K) :  
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: MALMSTROM, MT 
1996 1997 1998 1999 2000 
- - 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force Struc.Change: 
O f f  Scenar io Change: 
En1 Scenario Change: 
Civ Scenar io Change: 
O f f  Change(No Sat Save): 
En 1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 
Data As Of 13: 17 02/20/1995, Report created 08:42 03/01 11995 

Department : A i r  Force 
Option Package : Ma lmstrom Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\MALM~TRO.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

w INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MACDILL, FL 

Descript ion Categ New M i  lCon Rehab M i  [Con Tota l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Pavements OTHER 0 0 1,550 
Mai n t  OTHER 23,400 0 4,000 
FLt S i m  OTHER 16,500 0 3,130 
Bos OTHER 0 0 870 
PBD OTHER 0 0 860 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing M i  lCon: 80.00% 
Off icerSalary($/Year) :  78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L ig ib i  li ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
ProgramManagement Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate': 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
M i  [Con SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPTIROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota 1 HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass M i  le)  : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le ) :  0.43 
HeavyISpec Vehic le($/Mi le)  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/PerslTour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA "5.08) - Page 5 
Data As Of 13: 17 02/20/1995, Report c reated 0 8 ~ 4 2  03/01/1995 

Department : A i r  Force 
Opt ion Package. : Ma lmstr0m Focused 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\MALMSTRO. CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

wv STANDARD FACTORS SCREEN FOUR - 

Category 
- -  - - - - - -  
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operationa 1 
Admin i s t ra t i ve  
School Bui  l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar te rs  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medi ca 1 Faci  li t i e s  
Envi ronmenta 1 

MILITARY CONSTRUCTION 

Category UM 
- - - - - - -  - - - 
o ther  (SF) 
o p t i o n a l  Category B ( ) 
Op t i ona l  Category C ( ) 
Opt iona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
O p t i o n a l C a t e g o r y M  ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

4. No tenants  moved. Assume they s tay  a t  Malmstrom. 

5.  $1 m f o r  runway maintenance and 750 k f o r  snow removal taken as 

r e c u r r i n g  savings as o f  FY97 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data AS Of 13: 18 02/20/1995, Report Created 08:45 03/01 11995 

Department : A i r  Force 
Opt ion Package : Onizuka ~ o c u s e d  
Scenar io F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ONIZUKA.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Start. ing Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2006 (8 Years) 

NPV i n  2015($K): -181,574 
1-Time Cost($K): 124,198 

Net Costs ($K) Constant 
1996 
- - - -  

Mi lCon 0 
Person 0 
Overhd 605 
Movi ng 0 
Mi s s i  o 0 
Other 0 

TOTAL 605 31,274 78,138 5,220 40,740 - 30,300 

1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - - - - - - - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 63 0 0 0 
En 1 0 0 323 0 0 0 
Civ 0 0 12 0 0 0 
TOT 0 0 398 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 '  72 0 0 0 
En 1 0 0 215 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 234 0 0 0 
TOT 0 0 521 0 0 0 

T o t a l  
- - - - -  
75, 200 
-56,833 
63.778 
17,032 

0 
26,500 

Tota 1 
- - - - - 

Beyond 
- - - - - -  

0 
-17,071 
-13,228 

0 
0 
0 

Real ign Onizuka 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As of  1 3 ~ 1 8  02/20/1995. Report Created 08:45 03/01 11995 

Department : A i r  Force 
Opt ion Package : Oni zuka Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ONIZUKA.CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 0 7.520 
Person 0 0 
Overhd 605 454 
Movi ng 0 0 
Miss io  0 0 
Other 0 23,300 

TOTAL 605 31,274 94,566 37,767 73,287 2,247 

Savings ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - - - - - - - - - -  - - - - 

Mi lCon 0 0 0 0 0 0 
Person 0 0 9,750 18,345 18,345 18,345 
Overhd 0 0 6,227 14,201 14,201 14,201 
Movi ng 0 0 450 0 0 0 
Miss io  0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 0 16,428 32,547 32,547 32,547 

Tota 1 
- - - - -  

75,200 
7,953 

112,610 
17,483 

0 
26,500 

Tota 1 

Beyond 
- - - - - - 

0 
1,274 
973 
0 
0 
0 

Beyond 
- - - - - -  

0 
18,345 
14,201 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  13:18 02/20/1995, Report created 08:45 03/01/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\ONIZUKA. CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RE~OMEND\F INAL . S F  

Cost ($) 
- - - - - - -  
605,162 

31,273,872 
78,138,533 
5,219,887 

40,739,887 
-30,300,113 
-30,300,113 
-30,300,113 
-30,300,113 
-30,300,113 
-30,300,113 
-30,300,113 
-30,300,113 
-30,300,113 
-30,300.113 
-30,300,113 
-30,300,113 
-30,300,113 
-30,300,113 
-30,300,113 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

597,009 
30,026,790 
73,014.763 
4,747,059 

36,057,995 
-26,100,221 
-25,401 ,675 
-24,721,825 
-24,060,170 
-23,416,224 
-22,789,512 
-22,179,574 
-21,585,960 
-21,008,234 
-20,445,969 
-19,898,754 
-19,366,184 
-18,847,867 
-18,343,423 
-17,852,480 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13: 18 02/20/1gg5, Report Created 08:45 03/01/1995 

Department : A i  r Force 
Opt ion Package .: Oni zuka Focused 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL\ONIZUKA. CBR 
Std  F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL. SFF 

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne L 
C i v i  Lian RIF 
C i v i  Lian E a r l y  Ret i rement 
C i v i  Lian New H i res  
ELiminated Mi L i t a r y  PCS 
Unemp Loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  1 Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

Cost Sub-Total - - - - - - - - - - - - - 

. . 
T o t a l  - Other 26,500,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 124,198,477 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
Mi L i t a r y  Moving 450,590 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 450,590 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 123,747,887 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data AS Of 13:18 02/20/1995, Report Created 08:45 03/01/1995 

Department : A i r  Force 
Opt ion Package : Onizuka Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMENO\FINAL\ONIZUKA .CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w ALL Costs i n  $K 

Base Name 
- - - - - - - - - 
FALCON 
ONIZUKA 
- - - - - - - - - - - - - - - -  
Tota ls :  

Tota 1 
Mi lCon 
- - - - - -  
75,200 

0 
- - - - - - - -  
75,200 

I MA Land Cost 
Cost Purch Avoid 
- - - - - - - - - - - - - -  

0 0 0 
0 0 0 

0 0 0 

Tota 1 
Cost - - - - - 

75,200 
0 

. - - - - - - 
75,200 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13:18 02/20/1995, Report Created 08:45 03/01/1995 

Department : A i r  Force 
Opt ion Package : Onizuka Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ONIZUKA.CBR 
Std F c t r s  F i  l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: FALCON, CO 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

844 1,453 0 41 8  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - -  - - - - - - - - - - - - - - - - 

O f f i c e r s  0 -131 0 0 0 0 -131 
E n l i s t e d  0 216 0  0 0 0 216 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 -12 0 0 0 0 -12 
TOTAL 0 7 3 0 0 0 0 73 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

71 3 1,669 0 406 

PERSONNEL REALIGNMENTS: 
From Base: ONIZUKA, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  . - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 0 7 2 0 0 0 7 2 
En l i s t e d  0 0 21 5 0 0 0 21 5 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 234 0 0 0 234 
TOTAL 0 0 521 0 0 0 521 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FALCON, CO): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - - - - - - - - - -  - - - - -  y O f f i c e r s  0 0 7 2 0 0 0 7 2 

E n l i s t e d  0 0 21 5 0 0 0 215 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 234 0 0 0 234 
TOTAL 0 0 521 0 0 0 521 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

785 1,884 0 640 

PERSONNEL SUMMARY FOR: ONIZUKA,  CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

220 538 0 336 

PERSONNEL REALIGNMENTS: 
To Base: FALCON, CO 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - - - - - -  - - - - - - - - - 

O f f i c e r s  0 0 7 2 0 0 0 7 2 
E n l i s t e d  0 0 215 0 0 0 21 5 
Students 0 0 0 0 0 0  0 
C i v i l i a n s  0 0 234 0 0 0 234 
TOTAL 0 0 521 0 0 0 521 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 13: 18 02/20/1995, Report Created 08:45 03/01/1995 

Department : A i  r Force 
Opt ion Package : Oni zuka Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ONIZUKA.~BR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

TOTAL.PERSONNEL REALIGNMENTS (Out of ONIZUKA, CA): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 7 2 0 0 0 72 
E n l i s t e d  0 0 21 5 0 0 0 21 5 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 234 0 0 0 234 
TOTAL 0 0 521 0 0 0 521 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 - 63 0 0 0 - 63 
E n l i s t e d  0 0 -323 0 0 0 -323 
C i v i l i a n s  0 0 -12 0 0 0 - 12 
TOTAL 0 0 -398 0 0 0 -398 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

85 0 0 90 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:18 02/20/1995, Report c reated 08:45 03/01/1995 

Department : A i r  Force 
Opt ion Package : Onizuka Focused 
Scenar io F i  l e  : C: \COBRA\REPORT~~\RECOMEN~\FINAL\ONIZUKA. CBR 
S td  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - _ - -  - - - -  - - - -  - - - -  - - - -  - - - -  _ - - _ _  

CIVILIAN POSITIONS REALIGNING OUT 0 0 234 0 0 0 234 
E a r l y  Ret i rement* 10.00% 0 0 23 0 0 0 23 
Regular Ret i rement* 5.00% 0 0 12 0 0 0 12 
C i v i  l i a n  Turnover' 15.00% 0 0 35 0 0 0 35 
C ivs  Not Moving (RIFs)*+ 0 0 1 4 0 0 0 1 4  
C i v i l i a n s  Moving ( t h e  remainder) 0 0 1 5 0  0 0 0 150 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  0 0 8 4 0 0 0 8 4  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i e n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 0 234 0 0 0 234 
C i v i  l i a n s  Moving 0 0 150 0 0 0 150 
New C i v i l i a n s  H i red  0 0 8 4 0 0 0 8 4  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 4 0 0 0 2 4  
TOTAL CIVILIAN RIFS 0 0 1 5 0 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 7 0 0 0 7 
TOTAL CIVILIAN NEW HIRES 0 0 8 4 0 0 0 8 4  

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
base t o  bass. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S t a t i o n .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i l e  

ONE-TIME COSTS 
- - - - - ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
F r e i g h t  
Veh ic les  
Or i v i ng  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL (COBRA "5.08) - Page 113 
Data As Of 13:18 02/20/1995. Report Created 08:45 03/0?/1995 

: A i r  Force 
: Onizuka Focused 
: C:\CO~RA\REPORT~~\RECO~END\FINAL\ONIZUKA.C~R 
: C : \CO~RA\REPORT~~\RECOMEND\FINAL.  SFF 

T o t a l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA V5.08) . page 213 
Data As Of 13:18 02/20/1gg5, Report Created 08:45 03/01 11995 

Department : A i r  Force 
Opt ion Package : Onizuka Focused 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ O ~ K A . C B R  
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

RECURRINGCOSTS 
- - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A L Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - -. 

0 

Tota 1 - - - - - 
0 

1,128 
2,763 

0 
0 
0 
0 

0 
0 

5,095 

0 
106.560 

0 
115,547 

TOTAL COST 605 31,274 94,566 37,767 73,287 2,247 

ONE-TIME SAVES 
- - - - - (SK)  - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Mov i ng 

OTHER 
Land Sales 

Tota 1 
- - - - - 

Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ( S K ) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
80s 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Sa lary  
House AL Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 
9,779 

Beyond 
- - - - - -  
2,794 

TOTAL SAVINGS 0 0 16,428 32,547 32,547 32,547 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 13: lB  02/20/1995, Report Created 08:45 03/01 11995 

: A i r  Force 
: Onizuka Focused 
: C: \COBRA\REPORT~~\RECOMEND\FINAL\ONIZUKA.CBR 
: C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Department 
Opt ion Package 
Scenario F i  le 
Std F c t r s  F i  l e  

ONE-TIME NET 
- - - - - ($K) - - - - - 
CONSTRUCTION 

Tota 1 
- - - - - 

MILCON 
Fam Housing 

08M 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - (SK) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House A1 Low 

OTHER 

Tota 1 
- - - - - 

-9.779 

Beyond 
- - - - - -  
-2,794 

Procurement w Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data AS Of 13:18 02120/1995, Report c reated 08:45 03101119g5 

Department : A i r  Force 
Opt ion Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ONIZUKA.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Base 
- - - - 
FALCON 
ONIZUKA 

Personne 1 
Change XChange 
- - - - - -  - - - - - - -  

521 19% 
-919 -84% 

SF 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

106,900 9% 205 
~607,000 -100% 660 

RPMA($) BOS($) 
Base Change %Change ChgIPer Change %Change ChgIPer 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  --.--. - - - - - - -  - - - - - - -  
FALCON 282,098 8% 541 690,768 10% 1,326 
ONIZUKA -6,881,000 -100% 7,487 -4,526,405 -63% 4,925 

RPMABOS ($) 
Base Change %Change ChgIPer 
- - - - - - - - - -  - - - - - - -  - - - - - - -  
FALCON 972,866 9% 1,867 
ONIZUKA -11,407,405 -81% 12,413 



RPMAIBos CHANGE REPORT (COBRA ~5.08) 
Data As Of 13: 18 02/20/1gg5, Report created 08:45 03/01 11995 

Department : A i r  Force 
Option Package : 0ni  zuka Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ONIZUKA. CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 

RPMA Change 0 0 -2,987 -6,599 -6,599 -6,599 -22,784 -6,599 
BOS Change 0 0 -870 -3,836 -3,836 -3,836 -12,377 -3,836 
Housing Change 0 0 -1,397 -2,794 -2,794 -2,794 -9,779 -2,794 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES 0 0 -5,254 -13,228 -13,228 -13,228 -44,940 -13,228 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:18 02/20/1995, Report c reated 0B:45 03/01/1995 

Department : A i r  Force 
Opt ion Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ONIZUKA.~BR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
FALCON, CO 
ONIZUKA. CA 

St ra tegy:  
- - - - - - - - - 
Rea 1 i gnmen t 
Realignment 

Summary: 
- - - - - - - -  
Real ign Onizuka 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
FALCON, CO 

To Base: - - - - - - - - 
ONIZUKA, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from ONIZUKA, CA t o  FALCON, CO 

- - - - - - - - - - - - 
O f f i c e r  Pos i t i ons :  0 0 72 
E n l i s t e d  Pos i t i ons :  0 0 21 5 
C i v i  l i a n  Pos i t i ons :  0 0 234 
Student Pos i t i ons :  0 0 0 
Missn Eqpt ( t ons ) :  0 0 2,000 
Suppt Eqpt ( t ons ) :  0 0 1.000 
Mi l i t a r y  L i g h t  Vehic les:  0 0 0 
HeavylSpecial  Veh ic les :  0 0 2 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FALCON, CO 

Tota 1 O f f i c e r  Employees: 844 
T o t a l  E n l i s t e d  Employees: 1,453 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 41 8 
Mi 1 Fami l i e s  L i v i n g  On Base: 0. OX 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  1,196 
O f f i c e r  VHA ($/Month): 73 
E n l i s t e d  VHA ($/Month): 5 4 
Per Diem Rate ($/Day): 73 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Distance: 
- - - - - - - - -  
1.358 m i  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13: 18 02/20/1995, Report Created 08:45 03/01 11995 

Department : A i r  Force 
Opt ion Package : Onizuka Focused 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ONIZUKA.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ww INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ONIZUKA. CA 

T o t a l  O f f i c e r  Employees: 220 
T o t a l  E n l i s t e d  Employees: 538 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 336 
M i l F a m i l i e s L i v i n g O n B a s e :  62.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  607 
O f f i c e r  VHA ($/Month): 547 
En l i s t e d  VHA ($/Month): 442 
Per Diem Rate ($/Day): 108 
F re igh t  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FALCON, CO 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): .I Shutdown Schedule ( I ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: ONIZUKA, CA 
1996 
- - - - 

1 - T i m e  Unique Cost ( $ K ) :  0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedu le(X) : 100% 
Shutdown Schedule (X):  OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 607 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

10% 90% OX OX 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

23,300 3,200 0 0 
0 0 0 0 
0 9,800 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 35,520 71,040 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 100% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 13:18 0212011995, Report c reated 08:45 03/01/1995 

Department : A i  r Force 
Opt ion Package- : Onizuka Focused 
Scenario F i  l e  : C: \CO~RA\REPORT~~\RECOMEND\FINAL\ONIZUKA.C~R 
Std F c t r s  F i l e  : C:\CO~RA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FALCON, CO 
1996 1997 1998 1999 - - - - - - - -  - - - -  - - - - 

O f f  Force S t ruc  Change: 0 -131 0 0 
En1 Force St ruc  Change: 0 21 6 0 0 
Civ Force S t ruc  Change: 0 -12 0 0 
Stu Force S t ruc  Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 
En 1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 
En 1 Change(No Sa l  Save): 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ONIZUKA, CA 
1996 1997 1998 1999 
- - 

O f f  Force S t ruc  Change: 
En1 Force S t ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenar io Change: 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
c a r e t a k e i s - -  Mi li t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FALCON, CO 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Reconf igure OTHER 0 0 3,200 

OTHER 106,900 0 72,000 

(See f i n a l  page f o r  Exp lanatory  Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
Off  BAQ w i t h  Dependents($) : 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemp toy Cost ($/Week) : 174 .OO 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i  l i a n  Salary(S1Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Oesc: F i n a l  Factors  

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13: 18 02/20/19g5, Report c reated 08:45 03/01/1995 

Department : A i r  Force 
Opt ion Package : Oni zuka Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ONIZUKA.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 
BOS Index (RPMA vs popu la t i on ) :  0.54 I n f o  Management Account: 

( I nd i ces  a re  used as exponents) MilCon Design Rate: 
Program Management Factor :  10.00% Mi lCon SIOH Rate: 
Caretaker Admin(SF/Care): 162.00 Mi lCon Contingency P Lan Rate: 
Mothba l l  Cost ($/SF): 1.25 Mi lCon S i t e  Prepara t ion  Rate: 
Avg Bachelor Quarters(SF): 256.00 Discount Rate f o r  NPV.RPTIRO1: 
Avg Family Quarters(SF):  1,320.00 I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi 1 S ing le  (Cb): 6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyfSpec Vehic le($IMi l e ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6.437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs w Maintenance Shops 
Bache l o r  Quarters 
Fami l y  Quar te rs  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  l i t i e s  
Environmental 

Category UM 
- - - - - - - - - - 
o ther  (SF) 
Op t i ona l  Category B ( ) 
Opt iona l  Category C ( ) 
O p t i o n a l C a t e g o r y D  ( ) 
O p t i o n a l C a t e g o r y E  ( ) 
Op t i ona l  Category F ( ) 
O p t i o n a l C a t e g o r y G  ( ) 
Opt iona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Opt iona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

5.7 For c l o s i n g  Onizuka: 30 M i l l i o n  added t o  one-t ime cost  and 1 m i l l i o n  

t o  M i l con  a t  Falcon t o  r e f l e c t  31 M i l l i o n  cos t  a t  Falcon w i t h  18,022 SF. 

160 M i l l i o n  added t o  one-t ime cost  and 9 m i l l i o n  t o  M i l con  a t  base X t o  

r e f l e c t  169 m i  l l i o n  cos ta  a t  base X f o r  106,900 SF f a c i  l i t y .  



Document S eparator 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As of 13:19 02/20/1995. Report c reated 06:33 0310111995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i  l e  : C: \ C O ~ R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - E I G . C ~ R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

S t a r t ? n g  Year : 1996 
F i n a l  Year : 1996 
ROI Year : Immediate 

NPV i n  2015(SK): -53,570 
1-Time Cost(8K): 45 1 

Net Costs (8K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

M i  lCon -11,500 0 
Person -975 -2,810 
Overhd - 36 - 43 
Mov i ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL -12,511 -2,853 -2,853 -2,853 -2,853 -2,853 

1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 
En 1 7 7 0 0 0 0 
Ci v 0 0 0 0 0 
TOT 7 7 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 .  0 0 0 
En 1 0 0 0 0 0 
Stu 0 0 0 0 0 
C i  v 0 0 0 0 0 
TOT 0 0 0 0 0 

T o t a l  
- - - - - 

-11.500 
-15,026 

-252 
0 
0 
0 

2001 Tota 1 
- - - - - - - - - 

Beyond 
- - - - - -  

0 
-2,810 

- 43 
0 
0 
0 

Summary: 
- - - - - - - -  
MOVED 2714771382 TO HILL TO BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN 4 
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M 
MILCON AT HILL 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As of 13:19 02/20/1995, Report Created 06:33 03/01 11995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - E I G . C B R  
Std F c t r s  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL . S F  

Costs ($K) Constant Do1 Lars 
1996 1997 
- - - - - - - - 

Mi lCon 0 0 
Person 443 0 
Overhd 7 0 
Movi ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 451 0 0 0 0 0 

Savings (8K) Constant 
1996 
- - - - 

Mi lCon 11,500 
Person 1,418 
Overhd 43 
Movi ng 0 
Miss io  0 
Other 0 

Do 1 Lars 
1997 
- - - -  

0 
2,810 

43 
0 
0 
0 

TOTAL 12.962 2,853 2,853 2,853 2,853 2,853 

Tota 1 Beyond 

T o t a l  
- - - - -  
11,500 
15.469 

259 
0 
0 
0 

Beyond 
- - - - - - 

0 
2,810 

43 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:19 0212011995, Report c reated 06:33 03/01/1995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - E I G .  CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

cost ($1 - - - - - - -  
-12,510,636 

-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2.853.403 
-2,853,403 
-2.853.403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 

Adjusted cost ( 8 )  

-12,342.083 
-2,739,620 
-2,666,297 
-2,594,936 
-2,525,485 
-2,457,893 
-2,392,110 
-2,328,088 
-2,265,779 
-2,205,138 
-2,146,119 
-2,088,681 
-2,032,779 
-1,978,374 
-1,925,425 
- 1 ,873,893 
-1,823,740 
-1,774,929 
-1,727,425 
-1,681,192 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13: 19 0212011 995, Report c reated 06:33 03101 11995 

Department : USAF 
Opt ion Package. : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CBR 
Std F c t r s  F i l e  : C: \COBRA\REPORT~~\RECOMENO\FINAL.SFF 

( A l l  values i n  D o l l a r s )  w 
Category 
- - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Over head 
Program P Lanning Support 
Mothba l l  1 Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost S u b - l o t e l  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 451 ,069 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 11,500,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

---------.-------------------------------------------------------------------- 

Tota l  One-Time Savings 11,500,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs -11,048,931 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 13~19 0212011995, Report created 06:33 03/01/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  l e  : C: \ C O ~ R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - E I G . C ~ R  
Std F c t r s  F i l e  : C:\CO~RA\REPORT~~\RECOMEND\FINAL.SFF 

A l l  Costs i n  $K 
Tota 1 

Base Name Mi lCon 
- - - - - - - - - - - - - - - 
G r i f f i s s  0 
HILL 0 
KELLY 0 
MCCLELLAN 0 
TINKER 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  0 

I MA 
cost - - - - 

0 
0 
0 
0 
0 

- - - - - - - 
0 

Land 
Purch - - - - - 

0 
0 
0 
0 
0 

- - - - - - - - - -  
0 

Cost 
Avoid 
- - - - - 

0 
-11,500 

0 
0 
0 

- - - - - - - - - -  
-11,500 

Tota 1 
Cost 

- - - - -  
0 

-11,500 
0 
0 
0 

- - - - - - - 
-11,500 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 13:19 02/20/1995, Report c reated 06:33 03/01/1995 

Department : W A F  
Opt ion Package : 485 EIG 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - E I G . C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w PERSONNEL SUMMARY FOR: G r i f f i s s ,  Ny 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  s tudents  C i v i  l i a n s  
- - - - - - - - - *  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

595 3,165 0 2,320 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0  0 0 0 0 0 0 
E n l i s t e d  -77 0  0 0 0 0 -77 
C i v i  l i a n s  0 0  0  0 0  0  0 
TOTAL -77 0 0 0 0 0 -77 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  

PERSONNEL SUMMARY FOR: HILL, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

624 3,959 0 9,503 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

624 3,959 0 9,503 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

825 3,539 0 14,036 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

825 3,539 0 14,036 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

454 2,324 0 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En l i s t e d  Students 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,431 5,974 0 

C i v i  l i a n s  
- - - - - - - - - -  

9,404 

C i v i  l i a n s  
- - - - - - - - - -  

9.404 

C i v i  l i a n s  
- - - - - - - - - -  

12,125 



PERSONNEL SUMHARY REPORT (COBRA v5.08) - Page 2 
Data As Of 13:19 0212011995, Report created 06:33 03/01 11995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

BASE P.OPULATION ( A f t e r  BRAC Act ion) :  w Officers  En l i s t e d  students 
- - - - - - - - - -  - - - - - - - - - -  ---.---.-- 

1,431 5.974 0 

C i v i l i a n s  
- - - - - - - - - -  

12,125 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 13:19 02/20/1995, Report c reated 06:33 03/01/1995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - E I G .  CBR 
Std  F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- - - _  _ _ _ _  _ _ _ _  - - - -  - - - -  - - - -  - - _ _  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 ~ ~ 0 0  0 
E a r l y  Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Ret i rementw 5.00% 0 0 0 0 0 0 0 
C i v i  l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
Civs  Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
C i v i l i a n s  Moving ( t h e  remainder) 0 0 0 0 0 0  0 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i r e d  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move a re  not app l i cab le  f o r  moves under f i f t y  m i  les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 

w base t o  base. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1 /3  
Data As Of 13: 19 02/20/1995. Report Created 06:33 03/01/1995 

Department : USAF 
Opt ion  Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEHD\FINAL\~~~-EIG.cBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995 

Department : USAF 
Opt ion Package-: 485 E I G  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 
- - - - - (SK) - - - - - 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 451 0 0 0 0 0 

ONE-TIME SAVES 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Environmental 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

M I L  PERSONNEL 
Of f  Sa lary  
En1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 12,962 2,853 2,853 2,853 2,853 2,853 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As of 13:19 02/20/1995, Report Created 06:33 0310111995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-TIME NET w - - - - - ($,() - - - - - 
Tota 1 
- - - - -  - 

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME - 
RECURRING NET 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
OBM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A1 Low 

OTHER 
Procurement 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -12,511 -2,853 -2,853 -2,853 -2,853 -2,853 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 13: 19 02/20/1995, Report Created 06:33 03/01 11995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG .CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Base ---. 
G r i f f i s s  
HILL 
KELLY 
MCCLELLAN 
TINKER 

Base - - - - 
G r i f f i s s  
HILL 
KELLY 
MCCLELLAN 
TINKER 

Base 

G r i f f i s s  
HILL 
KELLY 
MCCLELLAN 
TINKER 

Personne 1 
Change XChange 
- - - - - -  - - - - - - -  

-77 -1% 
0 OX 
0 0% 
0 OX 
0 0% 

RPMA(8) 
Change XChange ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

0 OX -0  
0 0% 0 
0 OX 0 
0 0% 0 
0 0% 0 

RPMABOS($) 
Change XChange ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

-43,211 OX 561 
0 OX 0 
0 OX 0 
0 0% 0 
0 OX 0 

SF 
Change XChange ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 
0 0% 0 

BOS(8) 
Change XChange ChgIPer 



RPMA/BOS CHANGE REPORT (COBRA v5 ~08) 
Data As Of 13: 19 02/20/1995, Report created 06~33 03/01/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Net ~hange($K) 1996 1997 1998 1999 2000 2001 T o t a l  
- - - _ _ - _ _ _ _ _ _ _ _  - - - -  - - - -  _ _ _ _  - - - -  - - - -  - - - -  _ _ _ _ _  
RPMA Change 0 0 0 0 0 0 0 
BOS Change -43 -43 -43 -43 -43 -43 -259 
Housing Change 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -43 -43 -43 -43 -43 -43 -259 

Beyond 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:19 02/20/1995, Report c reated 0 6 ~ 3 3  03/01/1995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i  Le : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - E I G . C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
G r i f f i s s .  NY 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
TINKER. OK 

St ra tegy:  
- - - - - - - - -  
Realignment 
Rea lignmen t 
Rea l ignment 
Realignment 
Rea l ignment 

Summary : 
- - - - - - - -  
MOVED 2714771382 TO HILL TO BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN 4 
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M 
MILCON AT HILL 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
G r i f f i s s ,  NY 
G r i f f i s s ,  NY 
G r i f f i s s ,  NY 
G r i f f i s s ,  NY 

To Base: - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: G r i f f i s s ,  NY 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
80s Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 
2,109 m i  
1,820 m i  
1,047 m i  
1,438 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

0.0% 
GRIF 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13: 19 02/20/1995, Report Created 06:33 03/01 11995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - E I G . c B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Wv Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 624 
T o t a l  E n l i s t e d  Employees: 3,959 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 9,503 
Mi 1 Fami l i e s  L i v i n g  On Base: 31 .OX 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
F re igh t  Cost ($/Ton/Mile): 0.10 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 825 
T o t a l  E n l i s t e d  Employees: 3,539 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 14,036 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i  Lians Not W i l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mi l e ) :  0.10 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Em~lovees:  
Tota 1 En l i s t e d  ~ h ~ l b ~ e e s :  
Tota 1 Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 1,431 
T o t a l  E n l i s t e d  Employees: 5,974 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,125 
Mi 1 Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i l i a n s N o t  W i l l i n g  ToMove: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
F re igh t  Cost ($/Ton/Mi le) :  0.10 

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  (8KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ($ /V i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  (8KIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Fami l y  Housing (8KIYear) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
80s Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 13:19 02/20/1995, Report c reated 06:33 03/01/1995 

Department : USAF 
Opt ion Package :. 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL\~~~-EIG.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: G r i f f i s s .  NY 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (8K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (SK): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutOown(KSF): 

Name: HILL, UT 
1996 
- - - -  

I -T ime  Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save (8K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedu le(X) : 100% 
Shutdown Schedule (X) :  100% 
MilCon Cost Avoidnc($K): 11,500 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
F a c i l  ShutOown(KSF): 0 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Construct  i o n  Schedu le(X) : 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

1-Time Unique Cost (8K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (8K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save(8K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedu le(X) : 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien tsJYr :  
Fac i  1 ShutDown(KSF): 

Name: TINKER, OK 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ( 8 ~ ) :  0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost ($K): 0 
Misc Recur r ing  Save(8K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule (X):  100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien tsJYr :  0 
Fac i  1 ShutDown(KSF) : 0 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: G r i f f i s s ,  NY 
1996 1997 1998 1999 
- - - -  - - - - - - - -  - - - - 

O f f  Force S t ruc  Change: 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 
Off  Scenar io Change: 0 0 0 0 
En 1 Scenar io Change: -77 0 0 0 
Civ Scenar io Change: 0 0 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 
En1 Change(No Sat Save): 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 
Caretakers - Mi li t a r y :  0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 13:19 02120/1995, Report c reated 06:33 03/01 11995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

vllY 
STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% Civ E a r l y  R e t i r e  Pay Factor:  9.00% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En l BAG! w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E L i g i b i  t i  ty(Weeks): 18 
C i v i  l i a n  Sa lary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  te  Desc: F i n a l  Fac to rs  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui l d i ng  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mo thba l l  Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs.  New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 0.00% 
Mi lCon SIOH Rate: 0.00% 
Mi lCon Contingency Plan Rate: 0.00% 
MilCon S i t e  Prepara t ion  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia  l /Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per i n 1  Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i  l i a n  (Lb) :  18,000.00 
Tota l HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehic le($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years):  4.10 
Rout ine PCS($lPerslTour): 6,437.00 
One-Time O f f  PCS Cost($):  9,142.00 
One-Time En1 PCS Cost($): 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat i ona 1 
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quarters 
Covered Storage 
Din ing Faci  l i t i e s  
Recreat ion Faci  l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental  

Category UM $/UM 
- - - - - - - - - - - - - - 
other (SF) 0 
Opt iona l  Category B ( ) 0 
Op t i ona l  Category C ( ) 0 
Op t i ona l  Category D ( ) 0 
Op t i ona l  Category E ( ) 0 
O p t i o n a l C a t e g o r y F  ( ) 0 
Op t i ona l  Category G ( ) 0 
Op t i ona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
Op t i ona l  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Opt iona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



INPUT DATA REPORT (COBRA "5.08) - Page 6 
Data AS Of 13:19 02/20/19$5, Report created 06:33 03/01/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

EXPLANeTORY NOTES (INPUT SCREEN NINE) 

Moves included i n  G r i f f i s s  closure 

G r i f f i s s  - 8 6-52s t o  Minot, 4 t o  Bksdl; 14 KC-135s t o  G.F 

Minot - 16 KC-135s t o  Grand Forks 

Grand Forks - 10 8-1s t o  El lswor th 

El lsworth - 7 KC-135s t o  McConnell 

G r i f f i s s  - 23 Aeromed Pat ient  S q  

(AFR) t o  Plattsburgh 

G r i f f i s s  485 EIG t o  Tinker - combines wlMcCLellan u n i t  

Changed closure year t o  1995 



Document 'S ep al-atol- 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As of 13:19 02/20/1995. Report Created 06:33 03/01/1995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - E I G - C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
ROI Year : Immediate 

NPV i n  2015($K): -53,570 
1-Time Cost($K): 451 

Net Costs (SK) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon -11,500 0 
Person -975 -2,810 
Overhd - 36 -43 
Movi ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

2001 T o t a l  Beyond 
- - - - - -  

0 
-2,810 

-43 
0 
0 
0 

TOTAL -12,511 -2.853 

2001 T o t a l  
- - - - - - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 
En 1 7 7 
Ci v 0 
TOT 7 7 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
Ci v 0 
TOT 0 

MOVED 27/477/382 TO HILL TO BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN 4 
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M 
MILCON AT HILL 



COBRA REALIGNMENT SUmRY (COBRA ~5.08) - Page 212 
Data As Of 13:19 0212011995, Report Created 06:33 03/01 11995 

Department : USAF 
Option Package : 485 E I G  
Scenario F i  l e  : C : \CO~RA\REPORT~~\RECOMEND\FINAL\~~~-EIG. CBR 
Std Fct rs  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Costs ($K) Constant Dol tars 
1996 1997 
- - - - - - - -  

M i  lCon 0 0 
Person 443 0 
Overhd 7 0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 451 0 0 0 0 0 

Savings ($K) Constant Do l la rs  
1996 1997 
- - - - - - - -  

M i  lCon 11,500 0 
Person 1,418 2,810 
Overhd 43 43 
Mov i ng 0 0 
M i  ss i  o 0 0 
Other 0 0 

TOTAL 12,962 2,853 2,853 2,853 2,853 2,853 

Tota l  

Tota 1 
- - - - -  
11,500 
15,469 

259 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond 
- - - - - - 

0 
2,810 

43 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 13: 19 02/20/1995, Report created 06:33 03/01/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
2014 
201 5 

cost ( 8 )  - - - - - - -  
-12.510.636 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2.853.403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 
-2,853,403 

Adjusted cost($) 
- - - - - - - - - - - - - - - -  

-12,342,083 
-2,739,620 
-2,666.297 
-2,594,936 
-2,525,485 
-2,457,893 
-2,392,110 
-2,328.088 
-2,265,779 
-2,205,138 
-2,146,119 
-2,088,681 
-2,032,779 
-1,978,374 
-1,925,425 
-1,873,893 
-1,823,740 
-1,774,929 
-1,727,425 
-1,681,192 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:19 0212011995, Report c reated 06:33 03101 / I995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CER 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w (ALL values i n  Do1 ta rs )  

- 
Category 

Const ruc t ion  
Mi l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E Liminated Mi li t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 

(J One-Time Unique Costs 
T o t a l  - Other 

Cost 
- - - -  

Sub-Tots l 
- - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 451,069 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 11,500,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 11,500,000 

T o t a l  Net One-Time Costs -11,048,931 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 13:19 02/20/1995, Report created 06:33 03/01 11995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w A1 1 Cpsts i n  $K 

Base Name 
- - - - - - - - - 
G r i f f i s s  
HILL 
KELLY 
MCCLELLAN 
TINKER 
. . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  

Tota 1 I W  Land Cost Tota 1 
M i  lCon Cost Purch Avoid Cost 



PERSONNEL SUWRY REPORT (COBRA ~5.08) 
Data As Of 13:19 0212011995, Report c reated 08:33 0310111995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~-E1G.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w PERSONNEL SUMMARY FOR: G r i f f i s s ,  NY 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  
- - - - - - - - - -  

595 

E n l i s t e d  ---.------ 
3.165 

students  ------.--- 
0 

C i v i  l i a n s  
- - - - - - - - - -  

2,320 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - * - - - - - - - - - - -  - - - - - - - - - 

O f f i c e r s  0  0 0 0 0 0 0 
En l i s t e d  -77 0 0 0 0 0 -77 
C i v i  l i a n s  0 0 0 0 0 0 0 
TOTAL -77 0 0  0 0 0 - 77 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

595 3,088 0 

PERSONNEL SUMMARY FOR: HILL, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

624 3,959 0 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

624 3,959 0 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

825 3,539 0 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

825 3,539 0  

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

454 2,324 0 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,431 5,974 0 

C i v i  l i a n s  
- - - - - - - - - -  

2,320 

C i v i l i a n s  
- - - - - - - - - -  

9,503 

C i v i l i a n s  
- - - - - - - - - -  

9,503 

C i v i l i a n s  
- - - - - - - - - -  

14,036 

C i v i l i a n s  
- - - - - - - - - -  

14,036 

C i v i  l i a n s  
- - - - - - - - - -  

9,404 

C i v i  l i a n s  
- - - - - - - - - -  

9,404 

C i v i  l i a n s  
- - - - - - - - - -  

12,125 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13:19 02/20/1995, Report created 06:33 03/01 /1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

BASE POPULATION (After BRAC Action): 
)CIII Off icers Enlisted Students 

- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
1,431 5,974 0 

Civi l ians 
- - - - - - - - - -  

12.125 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 13:19 02/20/1995, Report c reated 06:33 03/01/1995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEN~\FINAL\~~~-EIG.CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Ret i rement* 10.00% 
Regu tar Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

2000 2001 T o t a l  - - - -  - - - -  - - - - -  
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Ret i rements,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i  les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) v a r i e s  from 

w base"". 
# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  

o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As of 13:19 02/20/1995. Report Created 06:33 03/01/1995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.cBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 

I(I1 Misc 
OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As of  13:19 02/20/1995, Report Created 06:33 03/01 11995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary 
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

Tota 1 
- - - - -  

0 

TOTAL COST 451 0 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ( $ K )  - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
l -T ime  Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
l -T ime  Other 0 0 0 0 0 0 

TOTAL ONE-TIME 11,500 0 0 0 0 0 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary 
House A 1 Low 

OTHER 

Tota 1 
- - - - -  

0 

Beyond - - - - - - 
0 

Procurement 0 0 0 0 0 0 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 1,462 2,853 2,853 2,853 2,853 2,853 

TOTAL SAVINGS 12,962 2,853 2,853 2,853 2,853 2,853 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As of 13: 19 02/20/1995, Report Created 06:33 03/01 11995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMENQ\FINAL\~~~-EIG.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

ONE-T!ME NET 
- - - - -  (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - - 

RECURRING NET 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Giv Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 low 

OTHER 
Procurement 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Other 0 0 0 0 0 0 
TOTAL RECUR -1,462 -2,853 -2,853 -2,853 -2,853 -2,853 

TOTAL NET COST -12,511 -2,853 - 2,853 -2,853 -2,853 -2,853 



PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 13:19 02/20/1995, Report c reated 06:33 03/01/1995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - E I G . C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Base - - - - 
G r i f f i s s  
HILL 
KELLY 
MCCLELLAN 
TINKER 

Base 
- - - - 
G r i f f i s s  
HILL 
KELLY 
MCCLELLAN 
TINKER 

Base 
- - - -  
G r i f f i s s  
HILL 
KELLY 
MCCLELLAN 
TINKER 

Personne 1 
Change %Change 
- - - - - -  - - - - - - -  

-77  -1% 
0 0% 
0 0% 
0 0% 
0 0% 

RPMA($) 
Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

0 0% - 0  
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

RPMABOS($) 
Change %Change ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

-43,211 OX 561 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

SF 
Change %Change ChgIPer 

BOS($) 
Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

-43,211 -1% 561 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPMAIBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 13:19 02/20/1995, Report created 06:33 03/01/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.CBR 
Std F c t r s  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
'Illlr)Y -------.------ - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

RPMA Change 0 0 0 0 0 0 0 0 
BOS Change -43 -43 -43 -43 -43 -43 -259 -43 
Housing Change 0 0 0 0 0 0 0 0 ___-____-------------------------------.-------------------------------------- 
TOTAL CHANGES -43 -43 -43 -43 -43 -43 -259 -43 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:19 0212011995, Report c reated 06:33 0310111995 

Department : USAF 
Opt ion Package. : 485 EIG 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - E I G . C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION w 
Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - - - - - - - - 
G r i f f i s s ,  NY 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
TINKER, OK 

St ra tegy:  
- - - - - - - - -  
Rea li gnment 
Realignment 
Rea 1 i gnment 
Realignment 
Rea l ignment 

Summary: 
- - - - - - - - 
MOVED 2714771382 TO HILL TO BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN 4 
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M 
MILCON AT HILL 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
G r i f f i s s ,  NY 
G r i f f i s s ,  NY 
G r i f f i s s ,  NY 
G r i f f i s s ,  NY 

To Base: 
- - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
TINKER, OK 

Distance: 
- - - -  - - - - -  
2,109 mi 
1,820 m i  
1,047 mi 
1,438 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

(See f i n a l  page f o r  Explanatory Notes) 

(IICLI INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: G r i f f i s s ,  NY 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Nan-Payrol l  (SKIYear): 13,600 
Communications ($K/Year): 400 
BOS Non-Payrol l  ($K/Year): 5,900 
BOS P a y r o l l  ($K/Year): 0 
Family Housing (8KIYear): 4,900 
Area Cost Factor :  1.10 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  1.000 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 0. OX 
A c t i v i t y  Code: GRIF 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - E I G . C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

'YII Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 624 
T o t a l  E n l i s t e d  Employees: 3,959 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 9,503 
Mi 1 Fami l i e s  L i v i n g  On Base: 31 .OX 
C i v i  l i a n s  Not W i  l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
Tota 1 Base Faci  li ties(KSF):  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
F re igh t  Cost ($/Ton/Mi le) :  0.10 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 825 
T o t a l  En l i s t e d  Employees: 3,539 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 14,036 
Mi 1 Fami Lies L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i  L l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mile): 0.10 

w Name: MCCLELLAN, CA 
- 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  ~ m p l o ~ e e s :  
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  [ l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 
To ta l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF): 
O f f i ce r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13: 19 02/20/1995, Report c reated 06:33 03/01 /1995 

Department : USAF 
Oot ion Packaae : 485 EIG " 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG-CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INF 

'W 
Name: G r i f f i s s ,  NY 

1996 - - - - 
1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Const ruc t ion  Schedu la(%) : 100% 
Shutdown Schedule (X) : 100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Faci  1 ShutDown(KSF) : 0 

Name: HILL, UT 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 w Misc Recur r ing  save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule (X) :  100% 
Mi lCon Cost Avoidnc($K): 11.500 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts lYr :  0 
F a c i l  ShutDown(KSF): 0 

Name: KELLY, TX 
1996 
- - - -  

I -T ime Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Faci  1 ShutDown(KSF): 0 v 

'ORMATION 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 13:19 02/20/1995, Report c reated 06:33 03/01/1995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - E I G . C B R  
Std F c t r s  F i l e  : C:\COBRA\REPDRT~~\RECOMEND\FINAL.SFF 

qrur 
INPUT,SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 
1996 - - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule ( X )  : 1 00% 
Mi (Con Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
Faci 1 ShutDown(KSF): 0 

Name: TINKER, OK 
1996 
- - - * 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 

(V Misc Recurr ing Save($K): 0 
Land (+Buy/-Sa les)  (SK): 0 
Const ruc t ion  Schedu le (X) :  100% 
Shutdown Schedule ( X )  : 100% 
Mi lCon Cost Avoi dnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
Faci  1 ShutDown(KSF) : 0 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: G r i f f i s s ,  NY 
1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - - - - - - 

O f f  Force S t ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenar io Change: -77 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data AS Of 13: 19 02/20/1995, Report c reated 06:33 03/01 11995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG.C~R 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi (Con: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ wi t h  Dependents($) : 7,073.00 
E n l i s t e d  Salary(8lYear) :  36,148.00 
En1 8AQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: F i n a l  Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 0.00% 
Mi lCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate: 0.00% 
MilCon S i t e  Prepara t ion  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lAss igned Person(Lb): 71 0 
HHG Per O f f  Fami l y  (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb) :  6.400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavylSpec Vehic le($/Mi l e )  : 1.40 
POV Reimbursement($lMile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quarters 
Covered Storage 
Din ing Faci  l i t i e S  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

Category UM 
- - - - - - - - - - 
o ther  (SF) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
O p t i o n a l C a t e g o r y E  ( ) 
Op t i ona l  Category F ( ) 
Opt iona l  Category G ( ) 
O p t i o n a l C a t e g o r y H  ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Opt iona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Opt iona l  Category N ( ) 
O p t i o n a l C a t e g o r y O  ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



INPUT DATA REPORT (COBRA "5.08) - Page 6 
Data As Of 13: 19 02/20/1995, Report created 06:33 03/01/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~-EIG. CBR 
Std F ~ t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) w Moves included i n  G r i f f i s s  closure 

G r i f f i s s  - 8 6-52s t o  Minot, 4 t o  Bksdl; 14 KC-135s t o  G.F. 

Minot - 16 KC-135s t o  Grand Forks 

Grand Forks - 10 B-1s t o  El iswor th 

El lsworth - 7 KC-135s t o  McConnell 

G r i f f i s s  - 23 Aeromed Pat ient  Sq 

(AFR) t o  Plattsburgh 

G r i f f i s s  485 EIG t o  Tinker - combines w/McCLellan u n i t  

Changed closure year t o  1995 





COBRA REALIGNMENT S U m R Y  (COBRA ~ 5 . 0 8 )  - P a g e  112 
D a t a  AS of 13:20 02/20/1995, R e p o r t  C r e a t e d  06:28 03/01/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  -: G R I F F I S S  ANG OPS 
S c e n a r i o  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~-ID.CBR 
S t d  F c t  rs  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
R O I  Y e a r  : 2003 (5 Y e a r s )  

NPV i n  2015($K): -110,798 
1 - T i m e C o s t ( $ K ) :  51,336 

N e t  C o s t s  ($K) C o n s t a n t  
1996 
- - - -  

M i  l C o n  7,675 
P e r s o n  0 
O v e r h d  0 
M o v i  ng 0 
M i  ssi o 0 
O t h e r  0 

D o  L L a r s  
1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

23,026 20,468 0 0 
0 - 299 - 700 - 700 
0 0 -12,000 -12,000 
0 115 0 0 
0 0 0 0 
0 0 0 0 

TOTAL 7,675 23,026 20,284 -12,700 -12,700 -12,700 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - - - - - - - - - - 

POSIT IONS ELIMINATED 
O f f  0 0 0 0 0 0 
E n  L 0 0 0 0 0 0 
C i  v 0 0 15 0 0 0 
TOT 0 0 15 0 0 0 

POSIT IONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

T o t a  1 
- - - - -  

51,170 
-2,398 
,36,000 

115 
0 
0 

T o t a  1 
- - - - -  

B e y o n d  -----. 
0 

- 700 
-12,000 

0 
0 
0 

MOVE SUPPORT OF 1OTH MOUNTAIN D I V I S I O N  TO F T  DRUM NY 



COBRA REALIGNMENT S U w R Y  (COBRA ~5.08) - Page 212 
Data As of 13: 20 -02/20/1995. Report Created 06:28 03/01 /I995 

Department : AIR FORCE 
Opt ion Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~-I~.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

costs  ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 7,675 23,026 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

T o t a l  

TOTAL 7,675 23.026 20,634 0 0 0 51,336 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 0 350 12,700 12,700 12,700 38,449 

Beyond 
- - * - - -  

0 
0 
0 
0 
0 
0 

Beyond 
- - - - - -  

0 
700 

12,000 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 13:20 0212011995, Report created  06:28 03/01/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORT95\RECoMEND\FINAL\10-ID.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
201 4 
201 5 

cost  ( 8 )  
- - - - - - -  

7,675,500 
23,026,500 
20,284,425 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 
-12,699,630 

Adjusted cost($)  
- - - - - - - - - - - - - - - -  

7,572,090 
22,108,292 
18,954.317 
-11,549,273 
-11,240,169 
-10,939,337 
-10,646,557 
-10,361,612 
-10,084,294 
-9,814,398 
-9,551,726 
-9,296,083 
-9,047,283 
-8,805,142 
-8,569,481 
-8,340,127 
-8,116,912 
-7,899,671 
-7,688,245 
-7,482,477 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:20 02/20/1995, Report c reated 0 6 ~ 2 8  03/01/1995 

Department : AIR FORCE 
Opt ion Package : GRIFFISS ANG OPS 
Scenario F i  Le : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ - I D . C B R  
Std F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

FYI (A1 1 values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Tota 1 
- - - -  - - - - - - - - - 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  One-Time Costs 51,336,240 -------------------------------------------------------.---------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -----------------------------------------------------------------------.------ 

T o t a l  One-Time Savings 0 - ----------------------------------------------------------------------.------ 
T o t a l  Net One-Time Costs 51,336,240 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As Of 13:20 02/20/1995, Report c reated 06: 28 03/01/1995 

Department : AIR FORCE 
Opt ion Package : GRIFFISS ANG OPS 
Scenario F i  l e  : C :  \COBRA\REPORT~~\RECOMEND\FINAL\~~-ID .CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w A l l  Costs i n  $K 
Tota 1 I MA Land Cost T o t a l  

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - 
GRIFFISS ANG OPS 0 0 0 0 0 
FT DRUM 51,170 0 0 0 51,170 --------------------------------------------------.--------------------------- 
Tota ls :  51,170 0 0 0 51,170 



PERSONNEL SUwRY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:20 02/20/1995, Report Created 06:27 03/01/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N O \ F I N A L \ ~ ~ - I D  .CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

PERSONNEL SUMMARY FOR: GRIFFISS ANG OPS, NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  -------.-- - - - - - - - - - -  

0 0 0 15 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
- - - - - - - - - - - - - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
C iv i  l i ans  0 0 -15 0 0 0 -15 
TOTAL 0 0 - 15 0 0 0 -15 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: FT DRUM, NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

C i v i l i a n s  --------.- 
0 

C iv i  l i ans  
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 13:20 02/20/1995, Report c reated 06:28 03/01/1995 

Department : AIR FORCE 
Opt ion Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~-1D.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

w Rate 1996 1997 1998 1999 2000 2001 T o t a l  _ _ _ _  _ - - -  - - - -  - - - -  _ _ _ _  _ _ _ _  _ _ _ -  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

Ear l y  Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Ret i rement* 5.00% 0 0 0 0 0 0 0 
C i v i  l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
C i v i l i a n s  Moving ( t h e  remainder) 0 0 0 0 0 0  0 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  0 0 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0 0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0  2 
TOTAL CIVILIAN RIFS 0 0 2 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 8 0 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data AS of 13:20 02/20/1995. Report Created 06:28 03/01/1995 

Department : AIR FORCE 
Opt ion Package : GRIFFISS ANG OPS 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ - I D . C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - - ($,o - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OLM 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehi c l es  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  0 0 0 0 

OTHER 
El im PCS 0 0 0 0 

OTHER 
HAP / USE 0 0 0 0 
Environmental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 0 0 0 

TOTAL ONE-TIME 7,675 23,026 20,634 0 

2001 Tota  1 
- - - - - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 13:20 02/20/1995, Report Created 06:28 03/01/1995 

: AIR FORCE 
: GRIFFISS ANG OPS 
: C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ - I O . C ~ R  
: C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i l e  

RECURRINGCOSTS 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r  y 
En 1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
OBM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Tota 1 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As qf  13:20 02/20/1995, Report Created 06: 28 03/01 11995 

Department : AIR FORCE 
op t i on  Package : GRIFFISS ANG OPS 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E ~ O M E N D \ F I N A L \ ~ ~ - I D . C B R  
Std F c t r s  F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F ~ N A L . S F F  

ONE-TJME NET 
- - - - - ($K)  - - - - - 
CONSTRUCTION 

Tota 1 
- - - - - 

MILCON 
Fam Housing 

om 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  
House A1 Low 

OTHER 
Procurement 

W ~ ~ ~ ~ i ~ ~ c u r  
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 7,675 23,026 20,284 -12,700 -12,700 -12,700 



PERSONNEL. SF, RPMA, AND 60s DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 13:20 0212011995, Report c reated 06:28 03/01/1995 

Department : AIR FORCE 
Opt ion Package : GRIFFISS ANG OPS 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ - I D  .CBR 
Std F c t r s  F i l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Base 

GRIFFISS ANG OPS 
FT DRUM 

Base 
- - - -  
GRIFFISS ANG OPS 
FT DRUM 

Base 
- - - -  
GRIFFISS ANG OPS 
FT DRUM 

Personne 1 
Change XChange 
- - - - - -  - - - - - - -  

-15 -100% 
0 OX 

SF 
Change %Change ChgfPer - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 

UPMA($) B0S($) 
Change %Change ChglPer Change %Change ChgfPer 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 0 OX 0 
0 0% 0 0 0% 0 

RPMABOS($) 
Change XChange ChgfPer 



RPMAIBOS CHANGE REPORT (COBRA v5 -08)  
Data As Of 13:20 02/20/1995, Report created 06:28 03/01/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ - I D C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  
RPMA Change 0 0 
BOS Change 0 0 
Housing Change 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 ~ )  
Data AS Of 13:20 02/20/1995, Report c reated 06:27 03/01 11995 

Department : AIR FORCE 
Opt ion Package : GRIFFISS ANG OPS 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\F INAL\~~-  ID .CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng of  Construction/Shutdown: No 

Base Name St ra tegy:  
- - - - - - - - -  - - - - - - - - -  
GRIFFISS ANG OPS, NY Closes i n  FY 1998 
FT DRUM, NY Rea l ignment 

Summary : 
- - -  - - - - -  
MOVE SUPPORT OF 10TH MOUNTAIN DIVISION TO FT DRUM NY 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
- - - - - m e - - -  - - - - - - - - 
GRIFFISS ANG OPS, NY FT DRUM, NY 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GRIFFISS ANG OPS. NY 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: FT DRUM, NY 

To ta l  O f f i c e r  Employees: 0 
To ta l  E n l i s t e d  Employees: 0 
Tota 1 Student Employees: 0 
To ta l  C i v i l i a n  Employees: 0 
Mi L Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  0.0% 
O f f i c e r  Housing U n i t s  Avai L :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  0 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 
F re igh t  Cost ($/Ton/Mi l e ) :  0.00 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  

80 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
GRIF 

No 
Yes 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
DRUM 

No 
Yes 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data AS O f  13:20 02/20/1995, Report c reated 0 6 ~ 2 7  03/01/1995 

Department : AIR FORCE 
Opt ion Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~-ID.CBR 
Std F c t r s  F i l e  : C: \COBRA\REPORT~~\RECOMEND\F~NAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: GRIFFISS ANG OPS, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

Name: FT DRUM, NY 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save (SK): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 15% 
Shutdown Schedule (X):  100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 100% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

45% 40% 0% 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GRIFFISS ANG OPS, NY 
1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  - - - - 

O f f  Force St ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 
O f f  Scenar io Change: 0 0 0 0 0 
En 1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 -15 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13: 20 02/20/1995, Report c reated 06: 27 03/01 /1995 

Department :AIRFORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~-ID.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT DRUM, NY 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  --.--------- - - - - - - - - - - - - - -  
MILCON OTHER 0 0 51,170 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: GRIFFISS ANG OPS, NY 
($lo 1996 1997 1998 1999 - - - - - - - - - - - - - - - -  - - - - 
Program Planning Costs: 
Unique Operat ing Costs: 
Mothbal l/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operat ing Saving: 
Unique Other Savings: 
PackingIUnpacking Costs: 
F re igh t  Costs: 
Veh ic le  Moving Costs: 
Veh ic le  D r i v i n g  Costs: 

Name: FT ORUM. NY 
($K 
- - - - 
Program Planning Costs: 
Unique Operat ing Costs: 
Mothbal l lshutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operat ing Saving: 
Unique Other Savings: 
PackingIUnpacking Costs: 
F re igh t  Costs: 
Veh ic le  Moving Costs: 
Veh ic le  D r i v i n g  Costs: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36.148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost(81Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i l i a n  Salary(8lYear) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n E a r l y R e t i r e R a t e :  10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  39.00% 
SF F i l e  Desc: F i n a l  Factors  

Civ Ea r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data AS Of 13:20 02/20/1995, Report c reated 06:27 03/01/1995 

Department : AIR FORCE 
Opt ion Package : GRIFFISS ANG OPS 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N O \ F I N A L \ ~ O - I D . ~ B ~  
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~S\RECOMEND\FINAL. SFF 

wlv' STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui l d i n g  SF Cost Index: 0.93 Rehab vs. New Mi icon Cost : 0.00% 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

I n f o  Management Account: 
M i l con  Design Rate: 
Mi lcon SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb):  6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($IDi  r e c t  Employ) : 700.00 

Equip Pack & Crate(8lTon):  284.00 
Mi 1 L i g h t  Vehicie($/Mi l e ) :  0.43 
HeavylSpec Vehic le($IMi l e ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6.437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operationa 1 
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 

J Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  l i t i e s  
Environmental 

Category UM 8IUM 
- - - - - - - -  - - - - 
o ther  (SF) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Opt iona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Opt iona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Opt iona l  Category J ( ) 
Opt iona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Opt iona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 112 
Data As of 13:21 02120J1995, Report created 06:31 03/01/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ S T . C B R  
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Star t jng Year : 1996 
qHy)l F ina l  Year : 1997 

R O I  Year : 2001 (4 Years) 

NPV i n  2015($K): -15,433 
l-Time Cost($K): 4,637 

Net Costs (SK) Constant Do l la rs  
1996 1997 
- - - - - - - - 

M i  lCon 450 4,050 
Person 0 -161 
Overhd 15 -72 
Moving 0 86 
Missio 0 0 
Other 0 0 

TOTAL 465 3,903 -1,456 -1,456 -1,456 -1,456 

- - - - - - - -  - - - - - - -. - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 8 0 0 0 0 
TOT 0 8 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 .  0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Tota l  

Tota 1 
- - - - -  

Beyond 

j S'l""ll'l 
301st remains a t  Pa t r i ck  AFB 



COBRA REALIGNMENT SUwRY (COBRA v5.08) - Page 212 
Data As of  13:21 0212011995. Report Created 06:31 03/01 11995 

Department : A i  r Force 
Opt ion Package : 301st Red i rec t  
Scenario F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\~~~ ST .CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 - - - - - - - - 

Mi lCon 450 4,050 
Person 0 25 
Overhd 15 11 
Movi ng 0 86 
Miss io  0 0 
Other 0 0 

TOTAL 465 4,173 0 0 0 0 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

M i  lCon 0 0 
Person 0 186 
Overhd 0 83 
Movi ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 269 1,456 1,456 1,456 1 ,456 

T o t a l  
- - - - -  
4,500 

25 
26 
86 
0 
0 

Tota 1 
- - - - -  

0 
1,679 

41 4 
0 

4,000 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond 
- - - - - -  

0 
373 

83 
0 

1.000 
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:21 02/20/1995, Report c reated 06:31 03/01/1995 

Department : A i r  Force 
Opt ion Package : 3 0 l s t  Red i rec t  
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~ ST .CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 
- _ _ _  _ _ _ _  - - - -  - - - -  - - - -  _ _ _ _  

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0  
Ear l y  Ret i rement* 10.00% 0 0 0 0 0 
Regular Ret i rement* 5.00% 0 0 0 0 0 
C i v i  l i a n  Turnover* 15.00% 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0  
C i v i l i a n s  Moving ( t h e  remainder) 0 0 0 0 0  
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  0 0 0 0 0  

2001 T o t a l  
- - - -  - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 0 8 0 0 0 0  8 
Ea r l y  Retirement 10.00% 0 1 0 0 0 0 1 
Regu Lar R e t i  rernent 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 1 0 0 0 0 1 
C ivs  Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
P r i o r i t y  Placement# 60.00% 0 5 0 0 0 0 5 
C i v i  l i a n s  Avai l a b l e  t o  Move O l O O O O  1 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( t he  remainder) 0 1 0 0 0 0  1 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 5 0 0 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) va r i es  from 

w base to  base. 
# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  

o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13:21 02/20/1gg5, Report Created 06:31 03/01/1995 

Department : A i r  Force 
Opt ion Package : 301st Red i rec t  
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ O ~ S T . C B R  
Std F c t r s  F i l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: HOMESTEAD, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 727 

PERSONNEL SUMMARY FOR: PATRICK, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  ---.------ - - - - - - - - - -  --.------- 

402 1,655 0 1,068 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 -8  0 0 0 0 -8  
TOTAL 0 -8  0 0 0 0 -8  

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

402 1,655 0 1,060 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As Of 13:21 0212011995, Report c reated 06:31 03/01/1995 

Department : A i r  Force 
Opt ion Package : 301st Red i rec t  
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ S T . C ~ R  
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

ALL Costs i n  8K 
T o t a l  I MA Land Cost 

Base Name Mi LCon Cost Purch Avoid 
- - - - - - - - -  
HOMESTEAD 
PATRICK 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  4,500 0 0 0 

Tota 1 
Cost 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As of 13:21 02/20/1995. Report Created 06:31 03/01/1995 

Department : A i r  Force 
Opt ion Package : 301st Red i rec t  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~ST.C~R 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  

T o t a l  
- - - - -  

OTHER 
El im PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmental  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 465 4,173 0 0 0 0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:21 02/20/1995, Report created 06:31 03/01/1995 

Department : A i r  Force 
Opt ion Package .: 301st Red i rec t  
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N O \ F I N A L \ ~ ~ ~ S T . C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

w (ALL values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  1 Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP 1 RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Sub-Total  - - - - - - - - -  

To ta l  - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 4,637.568 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 4,637,568 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:21 02/20/1995, Report created 06:31 03/01/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~ ST. 
Std F c t r s  F i  te : C:  \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Year $ 4  - - - -  
1996 

cost (S) 
- - - - - - -  
464,656 

3,903,460 
-1,456,020 
-1,456,020 
-1,456,020 
-1,456,020 
-1,456,020 
-1,456,020 
-1,456.020 
-1,456,020 
-1,456,020 
-1,456,020 
- 1 ,456,020 
-1.456.020 
-1,456,020 
-1,456,020 
-1,456,020 
-1,456,020 
-1.456.020 
- 1 ,456,020 

Adjusted cost($) 
- - - _ _ _ _ _ _ - - - - - - -  

458,396 
3,747,805 

-1,360,544 
-1,324,130 
-1,288,691 
-1,254,201 
-1,220,634 
-1,187,965 
-1,156,170 
-1,125,226 
-1,095,111 
-1,065,801 
-1,037,276 
-1,009,514 

-982,496 
- 956,200 
- 930,608 
-905,702 
-881 ,461 
-857,870 

CBR 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As of 13:21 02/20/1995, Report Created 06:31 03/01 11995 

Department : A i r  Force 
Opt ion Package : 301st Red i rec t  
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ S T . C B R  
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

RECURRINGCOSTS 
- - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O8M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 269 1,456 1,456 1,456 1,456 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As of  13:21 0212011995. Report Created 06:31 03/01/1995 

Department : A i r  Force 
Opt ion Package : 301st Red i rec t  
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N O \ F I N A L \ ~ ~ ~ S T . C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\~ECOMEND\FINAL.SFF 

ONE-TIME NET 
- - - - - ( $K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A1 Low 

OTHER 
Procurement 

Unique Other 0 0 0 0 0 0 
TOTAL RECUR 0 - 269 -1,456 -1,456 -1,456 -1 ;456 

TOTAL NET COST 465 3,903 -1,456 -1,456 -1 ,456 -1,456 

T o t a l  
- - - - -  

Tota 1 
- - - - -  

0 

Beyond 
- - - - - - 

0 



PERSONNEL. SF, RPMA, AND 00s DELTAS (COBRA ~ 5 . 0 8 )  
Data AS Of 13:21 02/20/1995, Report c reated 06:31 03/01 11995 

Department : A i r  Force 
Opt ion Package : 301st Red i rec t  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~ST.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

\li(llYISI Base - - - -  
HOMESTEAD 
PATRICK 

Base 
- - - - 
HOMESTEAD 
PATRICK 

Base 
- - - - 
HOMESTEAD 
PATRICK 

Personne 1 
Change XChange - - - - - -  - - - - - - -  

0 OX 
-8  0% 

SF 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  ---.--- - - - - - - -  

0 OX 0 0 0% 0 
0 0% 0 -82,884 OX 10,360 

RPMABOS ($) 
Change XChange ChgIPer -.---- - - - - - - -  - - - - - - -  

0 0% 0 
-82,884 OX 10,360 



RPMA/Bos CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 13: 21 02/20/1995, Report c reated 0 6 ~ 3 1  03/01 /1995 

Department : A i r  Force 
Opt ion Package : 301st Red i rec t  
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ S T  .CBR 
Std F c t r s  F i  l e  : C: \COB~A\REPORT~~\RECOMEND\FINAL .SFF 

Net Change($K) 1996 1997 

RPMA Change 0 0 
BOS Change 0 -83 
Housing Change 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -83 

T o t a l  Beyond 
- - - - -  - - - - - -  

0 0 
-414 -83 

0 0 
- - - - - - - - - - - - - - -  

-414 -83 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13: 21 0212011995, Report c rea ted  06:31 03101 11995 

Department : A i r  Force 
Opt ion Package : 301st Red i rec t  
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ S T . C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - - - - - - - - 
HOMESTEAD, FL 
PATRICK, FL 

St ra tegy:  
- - - - - - - - -  
Rea l ignment 
Realignment 

Summary: 
- - - - - - - -  
301st remains a t  P a t r i c k  AFB 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HOMESTEAD, FL 

To Base: 
- - - - - - - - 
PATRICK, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HOMESTEAD, FL 

To ta l  O f f i c e r  Employees: 0 
To ta l  E n l i s t e d  Employees: .O 
T o t a l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 727 
M i l  Fami l i es  L i v i n g  On Base: 0.0% 
C i v i  l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  5,393 
O f f i ce r  VHA ($/Month): 142 
E n l i s t e d  VHA ($/Month): 111 
Per Diem Rate ($/Day): 107 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

Name: PATRICK, FL 

T o t a l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  

222 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (8KIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:21 02/20/19g5, Report c rea ted  06:31 03/01/1995 

Department : A i r  Force 
Opt ion Package : 301st Red i rec t  
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N O \ F I N A L \ ~ ~ ~ S ~ . C B R  
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMENO\FINAL .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HOMESTEAD. FL 
1996 1997 1998 1999 2000 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost ($K) : 
Mi sc Recur r ing  Save($K) : 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutOown(KSF): 

Name: PATRICK. FL 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Miss ion Cost ($K): 
Ac t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): * Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutOown(KSF): 

- - - - - - - - - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
OX 0% OX m 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,000 1,000 1.000 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
i om OX OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: PATRICK, FL 
1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  - - - - 

Off Force St ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En 1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 -8  0 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i  l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 13:21 02/20/1995, Report created 06:31 03/01/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N O \ F I N A L \ ~ ~ ~  ST. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORT~S\RECOMENO\FINAL .SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: PATRICK, FL 

Descript ion Categ New Mi LCon Rehab M i  LCon To ta l  Cost ($K) 
- - - - - - - - - - - -  - - - - - - * - - - - - - - -  - * - - - - - - - - - -  _ _ _ _ _ _ _ - - - - - - _  
Misc AddIAlter OTHER 0 0 4,500 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76. 80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Off icerSalary($/Year):  78,668.00 
Of f  BAQ w i th  Dependents($): 7,073.00 
Enl is ted Salary($/Year): 36,148.00 
Enl BAQ w i t h  Dependents($): 5.162.00 
Avg Unemploy Cost(8IWeek): 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
Civ i l ianSalary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  t ian Early Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 w Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RP1 I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C iv i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi icon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
Mi [Con S i t e  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($ /100~b) :  35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack S Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($lMi le ) :  0.43 
HeavyISpec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mi le )  : 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine Pcs($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761 .OO 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 13:21 02120/1995, Report Created 06:31 0310111995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~O~ST.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF - STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category - - - - - - - - - - - - - -  - - -  ---.- 
Horizontal (sy) 0 other 
Waterfront (LF) 0 Opt ionalCategoryB 
A i r  Operations (SF) 0 Optional Category C 
Oper a t  i ona 1 (SF) 0 Optional Category D 
Administrat ive (SF) 0 Optional Category E 
Schoo 1 Bui l d i  ngs (SF) 0 Optional Category F 
Maintenance Shops (SF) 0 Optional Category G 
Bachelor Quarters (SF) 0 Optional Category H 
Fami l y  Quarters (EA) 0 Optional Category I 
Covered Storage (SF) 0 Optional Category J 
Dining Faci l i t i e s  (SF) 0 Optional Category K 
Recreation F a c i l i t i e s  (SF) 0 Optional Category L 
Communications F a c i l  (SF) 0 Optional Category M 
Shipyard Maintenance (SF) 0 Optional Category N 
RDT & E F a c i l i t i e s  (SF) 0 Optional Category 0 
POL Storage (EL) 0 Optional Category P 
Ammunition Storage (SF) 0 Optional Category Q 
Medical F a c i l i t i e s  (SF) 0 Optional Category R 
Environmental ( 1 0 

UM $/UM 
- - - - - -  

(SF) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 



Documellt Separator 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As of 13: 22 021201199~. Report Created 0 6 ~ 3 8  03/01 11995 

Department : A i r  Force 
Opt ion Package : 726 ACS 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~-ACS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

S t a r t i n g  Year : 1996 
'l()y4r F i n a l  Year : 1997 

ROI Year : Immediate 

NPV i n  2015($K): -4,634 
1-Time Cost($K): 7,435 

Net Costs ($K) Constant D o l l a r s  
1996 1997 Tota 1 

- - - - -  
-3,500 
-1,352 

336 
810 

0 
1,400 

Beyond 
- - - - - - 

0 
-270 

41 
0 
0 
0 

- - - - - - - -  
Mi lCon -8,000 4,500 
Person 0 - 270 
Overhd 18 153 
Movi ng 0 81 0 
Mi s s i  o 0 0 
Other 0 1,400 

TOTAL -7,982 6,593 

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 
Of f  0 0 
En 1 0 0 
Civ 0 0 
TOT 0 0 

Tota 1 
- - - - -  

POSITIONS REALIGNED 
Of f  0 13 
En 1 0 110 
s t u  0 0 
Ci v 0 0 
TOT 0 123 

Summary : 
- - - - - - - -  
Move 728 ACS t o  Mountain Home 



COBRA REALIGNMENT sUWRY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As pf 13:22 02/20/1995. Report Created 06:38 03/01/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - A C S . C B R  
Std Fc t rs  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

w Costs, ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - -  - - - -  - - - -  - - - -  

M i  lCon 500 4,500 0 0 0 0 
Person 0 453 453 453 453 453 
Overhd 18 153 154 154 154 154 
Movi ng 0 1 .003 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 1.400 0 0 0 0 

TOTAL 51 8 7,509 607 607 607 607 

Savings ($K) Constant Do l la rs  
1996 1997 
- - - - - - - -  

M i  lCon 8,500 0 
Person 0 723 
Overhd 0 0 
Movi ng 0 193 
M i  ss i  o 0 0 
Other 0 0 

TOTAL 8,500 91 6 836 836 836 836 

Tota 1 
- - - - -  
5,000 
2,263 

787 
1 ,003 

0 
1,400 

Tota 1 

Beyond 
- - - - - -  

0 
453 
154 

0 
0 
0 

Beyond 
- - - - - -  

0 
723 
113 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 13:22 02/20/1995, Report created 06:38 03/01/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~-ACS.CBR 
Std F c t r s  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

cost ($) 
- - - - - - - 

-7,982,110 
6,593,296 

-229,094 
-229,094 
-229,094 
-229,094 
-229,094 
-229,094 
-229,094 
- 229,094 
-229,094 
- 229,094 
- 229,094 
-229.094 
- 229,094 
-229,094 
-229,094 
- 229,094 
-229,094 
-229.094 

Adjusted ~ o s t ( 8 )  
_ _ _ _ _ _ _ _ - - - - - - - -  

-7,874,569 
6,330,380 

-214,071 
-208,342 
- 202,766 
-197,339 
-192,057 
-186,917 
-181,915 
-177,046 
-172,307 
-167,696 
-163.207 
-158,839 
-154,588 
-150,451 
-146,424 
-142,505 
-138,691 
- 134,979 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:22 02/2O/lgg5, Report c reated 06:38 03/01/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~-ACS.CBR 
Std F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

W Z I  
(ALL values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i res  
E l iminated Mi li t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel  

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

To ta l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Total  - - -. - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 7,434,684 -----------------------.----------.------------------------------------------- 
One-Time Savings 

Mi li t a r y  Const ruc t ion  Cost Avoidances 8,500,000 
Fami l y  Housi ng Cost Avoidances 0 
Mi l i t a r y  Moving 193,110 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 8,693,110 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs -1,258,426 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 13:22 0212011995, Report created 06~38 03/01/1995 

Department : A i r  Force 
Option Package .: 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\?~~-ACS.C~R 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w ALL Costs i n  $K 

Base Name 
- - - - - - - -  - 
MOUNTAIN HOME 
SHAW 

Tota 1 I MA Land Cost Tota 1 
Mi [Con Cost Purch Avoid Cost 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota 1s: 5,000 0 0 -8,500 -3,500 



PERSONNEL SUMMARY REPORT (COBRA "5.08) 
Data As Of 13:22 02/20/1995, Report c reated 06:38 03/01/1995 

Department : A i r  Force 
Opt ion Package : 726 ACS 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - A C S .  CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEN~\FINAL.SFF 

q11 
PERSONNEL SUMARY FOR: MOUNTAIN HOME, 10 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  s tudents  C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: SHAW, SC 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 13 0 0 0 0 13 
En l i s t e d  0 110 0 0 0 0 110 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 0 0 0 
TOTAL 0 123 0 0 0 0 123 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
- - - -  - - - -  

O f f i c e r s  0 13 
E n l i s t e d  0 110 
Students 0 0 
C i v i  l i a n s  0 0 
TOTAL 0 123 

MOUNTAIN HOME, ID) :  
1998 1999 2000 2001 To ta l  
- - - - - - - - - -. - - - - -  - - - - - 
0 0 0 0 13 
0 0 0 0 110 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 123 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  

PERSONNEL SUMMARY FOR: SHAW. SC 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  

w ""I"?-- E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

710 4,531 0 579 

PERSONNEL REALIGNMENTS: 
To Base: MOUNTAIN HOME, ID 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 13 0 0 0 0 13 
En l i s t e d  0 110 0 0 0 0 110 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 0 0 0 
TOTAL 0 123 0 0 0 0 123 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
- - - - - - - -  

O f f i c e r s  0 13 
En l i s t e d  0 110 
Students 0 0 
C i v i  l i a n s  0 0 
TOTAL 0 123 

SHAW, 
1998 
- - - -  
0 
0 
0 
0 
0 

SC): 
1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - - - 
0 0 0 13 
0 0 0 110 
0 0 0 0 
0 0 0 0 
0 0 0 123 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

697 4,421 0 579 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data AS Of 13: 22 0212011995, Report c reated 06:38 03/01 11995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - A C S . ~ B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Ret i rement* 10.00% 
Regu l a r  Ret i rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

T o t a l  - - - - - 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0 0 
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 

ClCll base base. 
# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  

o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As of 13:22 0212011995. Report c rea ted  06:38 03/01/1995 

Department 
Opt ion Package 
Scenario F i  te 
Std F c t r s  F i l e  

: A i r  Force 
: 726 ACS 
: C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~-ACS.CBR 
: C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Tota 1 
- - - - - ONE-TIME COSTS 

- - - - - (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic l es  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As of 13:22 02/20/1995, Report Created 06:38 03/01/1995 

: A i r  Force 
: 726 ACS 
: C:\COBRA\REPORT~~\R~COMEND\FINAL\~~~-ACS.CBR 
: C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Department 
Option Package 
Scenario F i  l e  
Std  F c t r s  F i l e  

Tota 1 - - - - - 
0 

Beyond 
- - - - - * 

0 

RECURRINGCOSTS 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - - ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 

Tota 1 
- - - - - 

1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A L  Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As of 13:22 02/20/1995, Report Created 06:38 03/01/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - A C S . C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OBM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 0 0 0 0 0 0 'J Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 - 130 -229 -229 - 229 - 229 

TOTAL NET COST -7,982 6,593 - 229 -229 -229 - 229 

T o t a l  
- - - - - 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - - 

0 



PERSONNEL. SF, RPMA, AND 60s DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 13:22 02/20/1995, Report created 06:38 03/0111995 

Department : A i r  Force 
Option Package. : 726 ACS 
Scenario Fi l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\~~~-ACS.~BR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Base 
Personne 1 

Change XChange 
- - - -  - - - - - -  - - - - - - -  
MOUNTAIN HOME 123 3% 
SHAW -123 -2% 

SF 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  
26,000 1% 211 

0 0% 0 

Base 
RPMA($) BOS(8) 

Change %Change ChglPer Change %Change ChgIPer 
- - - - - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MOUNTAIN HOME 13,926 1% 113 140,022 2% 1,138 
SHAW 0 0% 0 -112,631 -1% 916 

Base 
RPMABOS($) 

Change XChange ChglPer 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
MOUNTAIN HOME 153,949 1% 1,252 
SHAW -112,631 -1% 916 



RPWIBOS CHANGE REPORT (COBRA ~ 5 . 0 ~ )  
Data As Of 13:22 02120/1995, Report created 06:38 03/01 11995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - A C S .  CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Net ~hange($K) 1996 
- - - - - - - - - - - - - -  - - - -  
RPMA Change 0 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

2001 T o t a l  Beyond 
- - - -  _ _ _ _ _  - - - - - -  
14 56 14 
27 249 2 7 
0 0 0 

. . . . . . . . . . . . . . . . . . . .  
41 305 41 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:22 02/20/1995, Report c reated 06:38 03/01/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\~~~-ACS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name St ra tegy:  
- -  - - - - - -  - - - - - - - - - - 
MOUNTAIN HOME, I D  Realignment 
SHAW, SC Realignment 

Summary: -. - - - - - -  
Move 728 ACS t o  Mountain Home 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MOUNTAIN HOME, ID 

To Base: 
- - - - - - - - 
SHAW, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SHAW, SC t o  MOUNTAIN HOME, ID 

1996 1997 1998 1999 2000 
- - - -  - - - - . - - - - - - - - - - - 

O f f i c e r  Pos i t i ons :  0 13 0 0 0 
En l i s t e d  Pos i t i ons :  0 110 0 0 0 
C i v i  l i a n  Pos i t i ons :  0 0 0 0 0 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( tons) :  0 50 0 0 0 
Suppt Eqpt ( tons) :  0 25 0 0 0 
Mi l i t a r y  L i g h t  Vehic les:  0 40 0 0 0 
Heavy/SpeciaL Vehic les:  0 70 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Distance: 
- - -  - - - - - -  
2,402 m i  

Name: MOUNTAIN HOME. ID 

T o t a l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
To ta l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($ITonlMi le) :  

RPMA Non-Payrol l  (SKIYear): 
Communications ($K/Year) : 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out -Pat ($ /V is i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data AS Of 13:22 02/20/19.95, Report c reated 0 6 ~ 3 8  03/01/1995 

Department : A i  r Force 
Opt ion Package : 726 ACS 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ ~ ~ - A C S . ~ B R  
Std F c t r s  F i  l e  : C: \CO~RA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT,SCREEN FOUR - STATIC BASE INFORMATION 

Name: SHAW, SC 

Tota 1 O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payrol l  (%/Year): 
Communications (SKIYear): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: MOUNTAIN HOME. I 0  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (SK): 
Misc Recur r ing  Cost ($K) : 
Misc Recurr ing Save($K): 
Land (+Buy/-Sa l es )  ($K) : 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoi dnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  l ShutDown(KSF): 

Name: SHAW, SC 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K) :  
1-Time Moving Cost (8K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Miss ion Cost ($K) :  
Ac t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

1,400 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX 0% 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
100% OX OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data AS Of 13:22 02/20/1995, Report c reated 06:38 03/01 11995 

Department : A i r  Force 
Opt ion Package : 726 ACS 
Scenario F i  l e  : C: \ C O ~ R A \ R E P O R T ~ ~ \ R E C O M E N ~ \ F I N A L \ ~ ~ ~ - A C S . C B R  
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

QlIv 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORWTION 

Name: MOUNTAIN HOME, ID 

Desc r i p t i on  Categ New Mi lCon Rehab Mi [Con T o t a l  Cost ($K) 
- - - - - - - - - - - -  - - - - -  -------.-- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
726 ACS FACILITY OTHER 26,000 0 5,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($lYear) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: F i n a l  Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPW vs popu la t ion) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 (.1)( Avg Fami l y  Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Rei.mburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs.  New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi [Con SIOH Rate: 
Mi [Con Contingency Plan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb): 710 
HHG Per Off Family (Lb) :  14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
Heavy/Spec Veh ic le ($ /Mi le ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Rout ine PCS(8/Pers/Tour): 6,437.00 
One-Time Off  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA "5.08) - Page 4 
' 

Data As Of 13: 22 02/20/1995, Report created 06:38 03/01/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\~~~-ACS. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORTS~\RECOMEND\FINAL. SFF 

wql' STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Hor i zonta 1 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medica 1 Faci li t i e s  
Environmental 

Category UM $/UM 
- - - - - - - - - - - - - - 
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Opt ionalCategoryD ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Opt ionalCategoryH ( ) 0 
O p t i o n a l c a t e g o r y 1  ( ) 0 
Optional Category J ( ) 0 
Opt ionalCategoryK ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUwRY (COBRA ~ 5 . 0 8 )  - page 1 / 2  
Data As Of 13:23 02/20/1995. Report Created 08:55 03/01/1995 

Department : A i r  Force 
Option Package : Det 1 SSG t o  Peterso 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\LOWRY .CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

S t a r t i n g  Year : 1996 
'qw F i n a l  Year : 1997 

ROI Year : 1998 (1 Year) 

NPV i n  2015($K): -39,023 
1-Time Cost(8K): 1,725 

Net Costs (SK) Constant 
1996 
- - - - 

Mi lCon 0 
Person -605 
Overhd - 36 
Moving 392 
Miss io  1,635 
Other 24 

Do 1 l a r s  
1997 1998 1999 2000 2001 
- - - -  .--- - - - - - - - - - - - - 

0 0 0 0 0 
-2,425 -3,907 -3,907 -3,907 -3,907 

- 299 -586 -695 -695 -695 
541 0 0 0 0 

1,635 1,635 1,635 1.635 1 ,635 
36 0 0 0 0 

TOTAL 1,410 -51 2 -2,858 -2,967 -2,967 -2,967 

1996 1997 1998 1999 2000 
- - - -  2001 - - - - - - - - - - - - - - - - - - - - 

POSITIONS ELIMINATED 
Of f  13 20 0 0 0 0 
En 1 14 2 1 0 0 0 0 
C i  v 1 0 0 0 0 0 
TOT 28 41 0 0 0 0 

POSITIONS REALIGNED 
O f f  2 5 0 0 0 0 
En 1 1 2 0 0 0 0 
s t u  0 0 0 0 0 0 
Ci v 4 6 0 0 0 0 
TOT 7 13 0 0 0 0 

Tota 1 
- - - - -  

0 
-18,659 

-3,006 
933 

9,810 
60 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
-3,907 

-695 
0 

1 ,635 
0 

Move Det 1, Space Support Group, out o f  Lowry t o  Peterson 
Assume Screen 4 data  s i m i l a r  t o  Peterson 
Use Peterson VHA, e t c  l o c a l  r a t e s  



COBRA REALIGNMENT SUWRY (COBRA ~5.08) - Page 212 
~ a t s  AS Of 13:23 02/20/1995, Report Created 08:55 03/01 11995 

Department : A i r  Force 
Option Package : Det 1 SSG t o  peterso 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\LOWRY. CBR 
Std F c t r s  F i  te  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. sFF 

costs  ($K) Constant Do 1 t a r s  
1996 1997 - - - - - - - - 

Mi [Con 0 0 
Person 225 375 
Overhd 85 149 
Movi ng 397 552 
Miss io  2,500 2,500 
Other 24 36 

TOTAL 3.231 3,612 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 0 0 
Person 830 2,800 
Overhd 122 447 
Mov i ng 5 11 
Mi s s i  o 865 865 
Other 0 0 

TOTAL 1,821 4,124 

Tota 1 - - - - - 
0 

838 
625 
949 

15,000 
60 

17,471 

Tota 1 
- - - - - 

0 
19,497 
3.631 

16 
5,190 

0 

28,334 

Beyond 
- - - - - - 

0 
59 
80 
0 

2,500 
0 

2,639 

Beyond 
- - - - - -  

0 
3,967 
775 
0 

865 
0 

5,607 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:23 02/20/1995, Report Created 08:55 03J0111995 

Department : A i r  Force 
Option Package-: Det 1 SSG t o  Peterso 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\LOWRY.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Year w - - - -  
1996 

Cost ($) - - - - - - -  
1,409,872 

-511,912 
-2,858,282 
-2,967,317 
-2,967,317 
-2.967.31 7 
-2.967.31 7 
-2,967,317 
-2,967.31 7 
-2,967,317 
-2,967,317 
-2.967.31 7 
-2,967,317 
-2,967,317 
-2.967.31 7 
-2,967,317 
-2,967,317 
-2,967,317 
-2,967,317 
-2,967.317 

Adjusted Cost($) ------.--------- 
1,390,877 

-491 .499 
-2,670,856 
-2,698,532 
-2,626,308 
-2,556,018 
-2,487,609 
-2,421,030 
-2,356,234 
-2,293,172 
-2,231,797 
-2,172,065 
-2,113,932 
-2,057,355 
-2,002,292 
- 1 ,948,703 
-1,896,548 
-1,845,788 
- 1 ,796,388 
- 1 ,748,309 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Data As Of 13:23 02/20/1995, Report Created 08:55 03/01/1995 

Department : A i r  Force 
Option Package : Det 1 SSG t o  Peterso 
Scenario F i l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\LOWR~.CBR 
Std F c t r s  F i l e  : C: \COBRA\REPORT~~\RECOMEND\~EPOT.SFF 

w ( A l l  values i n  D o l l a r s )  

Category 
- - - - - - -  - 
Construct ion 

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne l 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 

(VI One-Time Unique Costs 
To ta l  - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota 1 One-Time Costs 1,725,205 _---___-----_-----------------.----------------------------------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 15,700 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 1,709,505 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As Of 13: 23 02/20/1995, Report Created 08:55 03/01/1995 

Department : A i r  Force 
Option Package : Det 1 SSG t o  Peterso 
Scenario F i  l e  : C: \COBRA\REPORT~S\RECOMEND\FINAL\LOWRY .CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

ALL Costs i n  $K 
T o t a l  I MA Land Cost T o t a l  

Base Name M i  lCon Cost Purch Avo id  Cost 
- - - - - - - - -  
LOURY 
PETERSON 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  0 0 0 0 0 



PERSONNEL SUWRY REPORT (COBRA ~5.08) 
Data As Of 13:23 02/20/1995, Report Created 08:55 03/01 11995 

Department : A i r  Force 
Option Package : Det 1 SSG t o  peterso 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\LOWRY.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\OEPOT.SFF 

QW' 
PERSONNEL SUMMARY FOR: LOURY, CO 

- 
BASE POPULATION (FY 1996. P r i o r  t o  BRAC Ac t i on ) :  

O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
To Base: PETERSON, CO 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - -  - - - - - - - - - - - - - 

O f f i c e r s  2 5 0 0 0 0 7 
En l i s t e d  1 2 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  4 6 0 0 0 0 10 
TOTAL 7 13 0 0 0 0 20 

TOTAL PERSONNEL REALIGNMENTS (Out o f  LOWRY, CO): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  2 5 0 0 0 0 7 
En l i s t e d  1 2 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  4 6 0 0 0 0 10 
TOTAL 7 13 0 0 0 0 20 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - - - - - - - - - - - - - - -  

O f f i c e r s  -13 - 20 0 0 0 0 - 33 
E n l i s t e d  - 14 -21 0 0 0 0 -35 
C i v i  l i a n s  - 1 0 0 0 0 0 - 1 
TOTAL - 28 -41 O 0 0 0 - 69 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: PETERSON, CO 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,187 1,956 0 1,661 

PERSONNEL REALIGNMENTS: 
From Base: LOWRY, CO 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  2 5 0 0 0 0 7 
E n l i s t e d  1 2 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  4 6 0 0 0 0 10 
TOTAL 7 13 0 0 0 0 20 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  PETERSON, 
1996 1997 1998 
- - - -  - - - -  - - - - 

O f f i c e r s  2 5 0 
E n l i s t e d  1 2 0 
Students 0 0 0 
C i v i  l i a n s  4 6 0 
TOTAL 7 13 0 

CO): 
1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - 
0 0 0 7 
0 0 0 3 
0 0 0 0 
0 0 0 10 
0 0 0 20 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 13:23 02/20/1995, Report Created 08:55 03/01 11995 

Department : Ai r Force 
Option Package : Det 1 SSG t o  Peterso 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\LOWRY.CBR 
Std Fct r s  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

BASE POPULATION ( A f t e r  BRAC Action) : 
Q# o f f i c e r s  En l i s t e d  Students 

- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
1,194 1,959 0 

C i v i l i a n s  
- - - - - - - - - -  

1,671 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 13: 23 02/20/1995. Report c reated 08:55 03/01/1995 

Department : A i r  Force 
Option Package : Oet 1 SSG t o  peterso 
Scenari 0 F i  l e  : C: \COBRA\RE~ORT~~\RECOMEND\FINAL\LOWRY .CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 4 6 0 0 0 0 1 0  
Ear l y  Ret i rement* 10.00% 0 1 0 0 0 0 1 
Regular Ret i rement* 5.00% 0 0 0 0 0 0 0 
C i v i  l i a n  Turnover* 15.00% 1 1 0 0 0 0 2 
Civs  Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
C i v i l i a n s  Moving ( t h e  remainder) 3 4 0 0 0 0  7 
C i v i  l i a n  Pos i t i ons  Avai lab l e  1 2 0 0 0 0  3 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  4 6 0 0 0 0 1 0  
C i v i  l i a n s  Moving 3 4 0 0 0 0  7 
New C i v i  Lians H i red  1 2 0 0 0 0  3 
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 0 0 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 1 2 0 0 0 0  3 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
.i(lll base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - page 113 
Data AS of 13: 23 02/20/1gg5, Report Created 08:55 03/01 I1995 

Department : A i r  Force 
Option Package - :  Det 1 SSG t o  Peterso 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\LOWRY.CBR 
Std Fct  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

Tota 1 
- - - - -  ONE-TIME COSTS 

- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
l -T ime Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
I n f o  Manage 
l -T ime  Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - page 213 
Data As of  13:23 02/20/1995. Report Created 08:55 03/01/1995 

: A i r  Force 
: Det 1 SSG t o  Peterso 
: C: \COBRA\REPORT~~\RECOMEND\FINAL\LOWRY.~BR 
: C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Department 
Option Package 
Scenario F i  l e  
Std F c t r s  F i l e  

RECURRINGCOSTS 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Sa lary  
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data AS of 13:23 02/20/1995, Report Created 08:55 03/01 11995 

Department : A i r  Force 
Opt ion Package : Det 1 SSG t o  Peterso 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\LOWR~.  CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 
- - - - -  ($K) - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

0&M 
Civ R e t i r I R I F  0 4 0 0 0 0 
Civ Moving 109 108 0 0 0 0 
Other 335 488 7 1 0 0 0 

M I L  PERSONNEL 
Mi 1 Movi ng 209 326 0 0 0 0 

OTHER 
HAP / RSE 2 2 33 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 2 3 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 677 962 7 1 0 0 0 

RECURRING NET 1996 1997 1998 1999 2000 2001 
- - - - - ( $ K ) - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA -0  -22 - 78 -116 -116 -116 
BOS - 93 -346 -579 -579 -579 -579 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary - 23 -47 -47 -47 -47 -47 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

Mi 1 Salary - 764 - 2,695 -3,861 -3,861 -3,861 -3,861 
House A1 Low - 20 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 

w 1; ::i ::cur 1,635 1,635 1,635 1,635 1,635 1,635 
0 0 0 0 0 0 

Unique Other 0 0 0 0 0 0 
TOTAL RECUR 733 -1,474 -2,929 -2,967 -2,967 -2,967 

TOTAL NET COST 1,410 -51 2 -2,858 -2,967 -2,967 -2,967 

T o t a l  
- - - - -  

Tota l 
- - - - -  

0 

Beyond 
- - - - - -  

0 



PERSONNEL, SF, RpMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As O f  13: 23 02/20/1995, Report Created 08:55 03/01 11995 

Department : Ai r Force 
Option Package : Det 1 SSG t o  peterso 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\LOWRY.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Base 
- - - -  
LOURY 
PETERSON 

Base 

LOWRY 
PETERSON 

Base 
- - - -  
LOWRY 
PETERSON 

~ e r s o n n e  1 SF 
Change %Change Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-89 -100% -52,000 -100% 584 
20 0% 0 0% 0 

RPMA($) BOS(S) 
Change %Change Chg/Per Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - * .  

-116.000 -100% 1,303 -659,000 -100% 7,404 
0 0% 0 79,975 0% 3,999 

RPMABOS($) 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-775.000 -100% 8.708 
79,975 0% 3,999 



RPMAfBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13: 23 02/20/1995, Report c reated 08:55 03/01/1995 

Department : A i  r Force 
Option Package : Det 1 SSG t o  Peterso 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\LOWRY.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\DEPOT.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - 
RPMA Change - 0  -22 -78 -116 -116 -116 
BOS Change -93 -346 -579 -579 -579 -579 
Housing Change 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -93 -367 -657 -695 -695 -695 

Tota 1 Beyond 
- - - - - -  

-116 
-579 

0 
- - - - - - -  

-695 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:23 02/20/1995, Report Created 08:55 03/01/1995 

Department : A i r  Force 
Option Package : Det 1 SSG t o  peterso 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\LOWRY.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - - - * - - - -  

LOWRY, CO 
PETERSON. CO 

St ra tegy:  
- - - - - - - - - 
Closes i n  FY 1997 
Realignment 

Summary: 
- - - - - - - -  
Move Det 1, Space Support Group, out o f  Lowry t o  Peterson 
Assume Screen 4 data  s i m i l a r  t o  Peterson 
Use Peterson VHA, e t c  Local r a t e s  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
LOWRY, CO 

To Base: 
- - - - - - - -  
PETERSON, CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from LOWRY, CO t o  PETERSON, CO 

1996 1997 1998 1999 2000 
- - - - - - - -  -. - - - - - - - - - - 

O f f i c e r  Pos i t i ons :  2 5 0 0 0 
E n l i s t e d  Pos i t i ons :  1 2 0 0 0 
C i v i  l i a n  Pos i t i ons :  4 6 0 0 0 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( t o n s ) :  0 0 0 0 0 
Suppt Eqpt ( t ons ) :  0 0 0 0 0 
MI l i t a r y  L i g h t  Vehic les:  0 0 0 0 0 
Heavy/Specia 1 Vehic les:  0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LOWRY ,. CO 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

73 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:23 02/20/1995, Report c rea ted  08:55 03/01/1995 

Department : A i r  Force 
Option Package : Det 1 SSG t o  Peterso 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\LOWRY. CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

'Cw INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: PETERSON, CO 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i ce r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Payrot ( 8 K I ~ e a r )  : 
Communications ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS P a y r o l l  ($KIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LOWRY, CO 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  

1(IJ Mi [Con Cost Avo idnc lW) :  
Fam Housing ~ v o i d n c i s ~  j : 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: PETERSON, CO 

1-Time Unique Cost ( 8 K ) :  
1-Time Unique Save (8K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K) : 
A c t i v  Miss ion Save (8K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/ -Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

3 0 0 0 
0 0 0 0 

41 1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

865 865 865 865 
0 0 0 0 
0 0 0 0 
0 0 0 0 

60% 0% 0% 0% 
40% 60% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2,500 2,500 2.500 2,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

60% OX OX 0% 
40% 60% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:23 02/20/1995, Report Created 08:55 03/01 11995 

Department : A i r  Force 
Option Package : Det 1 SSG t o  peterso 
Scenario F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\LOWRY. CBR 
Std Fct r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. sFF 

w INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LOWRY, CO 
1996 1997 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En 1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing Mi lCon: 80.00% 
Off icer  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
Enl is ted Salary($/Year): 36,148.00 
En1 BAP w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i  b i  li ty(Weeks) : 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
Civ i  l i an  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  Le Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Home Price($) : 11 4,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191.00 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency P tan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
Ai r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le) :  0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($IPers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA "5.08) - Page 4 
Data As O f  13:23 02/20/1995, Report created 08:55 03/01/1995 

Department : A i r  Force 
Option Package : Det 1 SSG t o  Peterso 
Scenario F i l e  : c:\COBRA\REPORT~~\RECOMEND\FINAL\LOWRY.CBR 
Std Fct r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. sFF 

ww STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM WUM Category 
- - - - - - - - - - - - - - - - -  - -  - - -  
Horizontal (sy) 0 OTHER 
Waterfront (LF) 0 Optional Category B 
A i r  Operations (SF) 0 Optional Category C 
Operational (SF) 0 Optional Category D 
Administrat ive (SF) 0 Optional Category E 
School Bui  l d i  ngs (SF) 0 Opt ionalCategoryF 
Maintenance Shops (SF) 0 Optional Category G 
Bachelor Quarters (SF) 0 Optional Category H 
Fami l y  Quarters (EA) 0 Optional Category I 
Covered Storage (SF) 0 Optional Category J 
Dining Faci l i t i e s  (SF) 0 Optional Category K 
Recreation Faci li t i e s  (SF) 0 Optional Category L 
Communications F a c i l  (SF) 0 Optional Category M 
Shipyard Maintenance (SF) 0 Optional Category N 
RDT i% E F a c i l i t i e s  (SF) 0 Optional Category 0 
POL Storage (EL) 0 Optional Category P 
Ammunition Storage (SF) 0 Optional Category Q 
Medical Faci l i t i e s  (SF) 0 Optional Category R 
Environmental ( ) 0 

UM $/UM - - - - - -  
(SF) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 



Document S eparator 



COBRA REALIGNMENT SUMWARY (COBRA ~5.08) - Page 112 
Data As of 13:26 02/20/1995. Report Created 09:11 03/01/1995 

Department : A i  r Force 
Opt ion Package : Mesa Remains i n  Plat 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL\WILLIAMS.CBR 
Std Fct  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

S t a r t j n g  Year : 1996 
'41 Illla# F i  na 1 Year : 1996 

ROI Year : Immediate 

NPV i n  2015($K): -21,040 
1-Time Cost($K): 0 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - - - - - *  - - - - - - - -  - - - -  - - - -  

Mi lCon -13,620 0 0 0 0 0 
Person 0 0 0 0 0 0 
Overhd - 300 - 300 - 300 - 300 -300 -300 
Mov i ng -3,000 0 0 0 0 0 
Mi s s i  o 0 0 0 0 0 0 
Other -14 0 0 0 0 0 

TOTAL -16,934 -300 -300 -300 -300 -300 

- - - - - - - - - - - - - - - - - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSSTIONS REALIGNED 
O f f  0 0 ' 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Tota 1 
- - - - -  
13,620 

0 
-1,800 
-3,000 

0 
- 14 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
0 

-300 
0 
0 
0 

Unique/recurr ing cos ts  (Orlando) taken as un ique l recu r r i ng  savings i ns tead  
No personnel  e l i m i n a t i o n s  taken 
F re igh t  charges reduced t o  0 ( i . e .  we're not moving anybody anywhere) - -  use 
one m i l e  as d is tance f o r  purpose o f  genera t ing  a run 
CE MILCON a t  Orlando taken as MILCON avoidance 
Any one-t ime cos ts  should be disregarded 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - page 212 
Data AS of 13:26 02/20/1995, Report Created 0 9 : i i  03/01/1995 

Department : A i r  Force 

- ~ 

Opt ion Package : Mesa Remains i n  P Lac 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\F~NAL\WILLIAM~.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEN~\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 0 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - - - - - -  

Mi lCon 13,620 0 
Person 0 0 
Overhd 300 300 
Mov i ng 3,000 0 
Miss io  0 0 
Other 14 0 

TOTAL 16,934 300 300 300 300 300 

Tota 1 
- - - - -  

0 
0 
0 
0 
0 
0 

Tota 1 

Beyond 
- - - - - -  

0 
0 
0 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA 16.08) 
Data As Of 13:26 02/20/1gg5, Report Created 09:11 03/01/1995 

Department : A i r  Force 
Option Package : Mesa Remains i n  PLac 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\WILLIAMS.C~R 
Std F c t r s  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
201 4 
201 5 

cost (8 )  
- - - - - - -  

16,934,000 
- 300,000 
-300,000 
- 300,000 
-300,000 
-300,000 
-300,000 
-300,000 
-300,000 
-300,000 
-300,000 
-300,000 
- 300,000 
-300,000 
- 300,000 
-300,000 
- 300,000 
-300,000 
- 300,000 
-300,000 

Adjusted cost ( 8 )  .--------------- 
-16,705,852 

-288,037 
-280,328 
-272,825 
-265,523 
-258,417 
-251.501 
- 244,770 
-238,219 
- 231,843 
- 225,638 
-219,599 
-213,721 
- 208,001 
- 202,434 
-197,017 
-191,744 
-186,612 
-181,617 
-176,756 



Department : A i r  Force 
Option Package : Mesa Remains i n  P Lac 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMENQ\FINAL\WILLIAMS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMENQ\FINAL .SFF 

'u 11w (ALL values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

Mi l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mothba l l  1 Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  

Other 
HAP 1 RSE 0 w Envi ronnenta l  Mi t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 ----.------------------------------------------------------------------------- 
Tota l  One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 13,620,000 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 3,000,000 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 14,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 16,634,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs -16,634,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As Of 13:26 02/20/1995, Report c reated 09: 11 03/01/1995 

Department : Ai  r Force 
Opt ion Package : Mesa Remains i n  p lac  
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\WILLIAMS.CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

ALL Costs i n  SK 

Base Name 
- - - - - -  - - -  
WILLIAMS-MESA 
WILLIAMS 
- - - - - - - - - - - - - - -  
Tota ls :  

T o t a l  I MA 
Mi LCon Cost 
- - - - - - - - - - 

0 0 
0 0 

. . . . . . . . . . . . . . . . . . . . . . .  
0 0 

Land 
Purch 
- - - - -  

0 
0 

. - - - - - - - 
0 

Cost Tota 1 
Avoid Cost 
- - - - -  - - - - - 

-13.620 -13,620 
0 0 - - - - - - - - - - - - - - - - - -  

-13,620 -13,620 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:26 02/20/1995, Report created 0 9 : l l  03/01/1995 

Department : A i r  Force 
Opt ion Package : Mesa Remains i n  PLac 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\WILLIAMS.CBR 
Std F c t r s  F i  l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

;eu lid PERSONNEL SUMMARY FOR: WILLIAMS-MESA, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  s tudents  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

5 10 0 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  s tudents  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

5 10 0 

PERSONNEL SUMMARY FOR: WILLIAMS. TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

5 10 0 

C i v i  l i a n s  
- - - - - - - - - -  

24 

C i v i  l i a n s  
- - - - - - - - - -  

24 

C i v i  l i a n s  
- - - - - - - - - -  

24 

C i v i  l i a n s  
- - - - - - - - - -  

24 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5 -08) 
Data As Of 13:26 02/20/1995, Report c reated 09:11 03/01/1995 

Department : A i r  Force 
Opt ion Package : Mesa Remains i n  P lac  
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\WILLIAMS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ur Rate 1 
- - - -  - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10. 00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0 0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES ' 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  not app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from qY) base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data AS of 13:26 02/2011995. Report Created OQ:II 03/01/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i l e  

: A i r  Force 
: Mesa Remains i n  P Lac 
: C:\COBRA\REPORT~~\RECOMEND\FINAL\WILLIAMS.CBR 
: C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Tota 1 
- - - - -  ONE-TIME COSTS 

- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  

OTHER 
E l im  PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 213 
Data As of 1 3 ~ 2 6  02/20/1995. Report Created 0 g : l l  03/01 11995 

Department : A i r  Force 
Option Package : Mesa Remains i n  P Lac 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\WILLIAMS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL . S F  

RECURRINGCOSTS 
- - - - - ( $K ) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COST 0 0 0 0 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O8M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 

Tota 1 
- - - - - 

RECURRINGSAVES 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
OBM 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En 1 Salary 
House A 1  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond 
- - - - - - - - - - -  

0 0 

TOTAL SAVINGS 16,934 300 300 300 300 300 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 313 
Data AS of 13: 26 02/20/1995. Report Created 09: 1 1  03/01 11995 

Department : A i r  Force 
Opt ion Package : Mesa Remains i n  P Lac 
Scenario F i l e  : C: \COBRA\REPORT~~\RECOMEND\F~NAL\WILLIAMS.CBR 
Std F c t r s  F i  Le : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-TIME NET 
- - - - - (8K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

OBM 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi L Movi ng 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota L - - - - - 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A L Low 

OTHER 

T o t a l  Beyond 
- - - - -  - - - - - -  

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 

-1,800 - 300 
0 0 

-1,800 - 300 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST - 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 13:26 02/20/1995, Report Created 0 g : l l  03/01/1995 

Department : A i r  Force 
Opt ion Package : Mesa Remains i n  P lac  
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\WILLIAMS.CBR 
Std F c t r s  F i l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Vj i i #  Base 
- - - -  
WILLIAMS-MESA 
WILLIAMS 

Base - - - - 
WILLIAMS-MESA 
WILLIAMS 

Base 
- - - - 
WILLIAMS-MESA 
WILLIAMS 

Personne 1 
Change XChange 

SF 
Change XChange ChglPer 

RPMA($) BOS($) 
Change %Change ChgIPer Change %Change ChglPer 

RPMABOS(8) 
Change XChange ChglPer 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:26 02/20/1995, Report c reated 09:11 03/01/1995 

Department : A i r  Force 
Option Package : Mesa Remains i n  Plat 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\WILLIAMS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - _ _ _  _ _ _ _  - - - -  _ _ _ _  _ _ _ - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13: 26 02/20/1995, Report c reated 0 9 : l l  03/01/1995 

Department : A i r  Force 
Opt ion Package : Mesa Remains i n  P lac  - 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\WILLIAM~.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

iiul 
INPUT,SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- -  - - - - - -  - 
WILLIAMS-MESA, TX 
WILLIAMS, TX 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 

Un ique/ recur r ing  cos ts  (Orlando) taken as un ique i recu r r i ng  savings i ns tead  
No personnel  e l i m i n a t i o n s  taken 
F re igh t  charges reduced t o  0 ( i . e .  we're not moving anybody anywhere) - -  use 
one m i l e  as d is tance f o r  purpose o f  genera t ing  a run 
CE MILCON a t  Orlando taken as MILCON avoidance 
Any one-time cos ts  should be d is regarded 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
WILLIAMS-MESA, TX 

To Base: 
- - - - - - - - 
WILLIAMS, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WILLIAMS-MESA, TX 

Tota 1 O f f i c e r  Employees: 
To ta l  En l i s t e d  Employees: 
Tota lStudentEmployees:  
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  A v a i l :  
Tota 1 Base Faci  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: WILLIAMS, TX 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
To ta l  Base Fac i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payrol l  (SK/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - -  - - - -  

1 m i  

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  In format ion :  No 

RPMA Non-Payrol l  ($K/Year): 157 
Communications ($K/Year): 2 
BOS Non-Payrol l  ($K/Year): 103 
BOS P a y r o l l  ($K/Year): 0 
Fami l y  Housing ($K/Year) : 1,205 
Area Cost Factor :  1 .OO 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 9 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  In format ion :  No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  13:26 0212011995, Report created 09 : l l  03/01/1995 

Department : A i r  Force 
Option Package : Mesa Remains i n  Plat 
Scenario F i l e  : C:\C~B~A\REPORT~~\RECOMEND\FINAL\WILLIAM~.~BR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

l r r r r  
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WILLIAMS-MESA, TX 
1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  - - - - 

1 -Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 14 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 3,000 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 300 300 300 300 300 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 23% 1 2% 1 6% 2 2% 11% 
Shutdown Schedule (%): 0% 2 3% 1 2% 16% 22% 
M i  lCon Cost ~voidnc(8K):  13,620 0 0 0 0 
Fam Housing Avoi dnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients lYr :  0 0 0 0 0 
CHAMPUS Out-PatientslYr:  0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: WILLIAMS, TX 
1996 1997 1998 1999 2000 - - - - - - - -  - - - - - - - -  - - - - 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
I-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 
Yisc Recurring Save($K) : 

0 
0 0 0 0 0 

Land (+Buy/ -Sa les) ($K) : 0 0 0 0 0 
Construction Schedule(%): 23% 12% 16% 22% 11% 
Shutdown Schedule ( X ) :  0% 23% 12% 16% 22% 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients lYr :  0 0 0 0 0 
CHAMPUS Out-PatientslYr:  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Fami l y  Housing ShutDown: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Off icer  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary($IYear): 36,148.00 
En 1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
Civ i l ianSalary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
Giv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PGS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i  l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 13:26 02/20/1995, Report Created 09:11 03/01/1995 

Department : A i r  Force 
Opt ion Package : Mesa Remains i n  p l a c  
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\WILLIAMS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL.SFF 

lrlr 
STANDARD FACTORS SCREEN TWO - FACILITIES 

- 
RPMA Bui l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb) : 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate(S1Ton): 
Mi 1 L i g h t  Vehicle($/Mi le) :  
HeavyISpec Vehicle($/Mi l e ) :  
POV Reimbursement($IMile): 
Avg M i l  Tour Length (Years): 
Rout ine PCS($/PerslTour) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta 1 
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 

J Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i i i t i e s  
POL Storage 
Ammunition Storage 
Medica 1 Faci  li t i e s  
Envi ronmenta 1 

Category UM $/UM 
- - - - - - - -  - - - - - - 
o ther  (SF) 0 
Opt iona l  Category B ( ) 0 
Op t i ona l  Category C ( ) 0 
Opt iona l  Category D ( ) 0 
Opt iona l  Category E ( ) 0 
Opt iona l  Category F ( ) 0 
Opt iona l  Category G ( ) 0 
Op t i ona l  Category H ( ) 0 
Opt iona l  Category I ( ) 0 
Opt iona l  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Opt iona l  Category N ( ) 0 
Opt iona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 





COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As O f  06:38 021 1611995. Report Created 09:22 03/01 11995 

Department : A i r  Force 
Option Package : M i s s i l e  Wing Level 
Scenario F i  l e  : C:  \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N O \ F I N A L \ M I N ~ ~ ~ ~ ~  . CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEN~\FINAL\FINAL.SFF 

Sta r t i ng  Year : 1996 vw F i n a l y e a r  : 1998 
ROI Year : Immediate 

NPV i n  2015($K): -458,640 
1-Time Cost($K): 11,976 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - -  - - - - - - - - - - - -  

Mi lCon 0 0 0 0 0 0 
Person 0 0 -12,429 -34,961 -34,961 -34,961 
Overhd 179 134 -994 -1,094 -1,094 -1,094 
Mov i ng 0 0 403 0 0 0 
Mi s s i  o 0 0 0 0 0 0 
Other 2,000 2,000 2,108 0 0 0 

TOTAL 2,179 2,134 -10,911 -36,055 -36,055 - 36,055 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - - - - - - - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 0 84 0 0 0 
En 1 0 0 725 0 0 0 
Civ 0 0 46 0 0 0 
TOT 0 0 855 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

summary: 

Tota 1 

Tota 1 
- - - - -  

Beyond 
- - - - - - 

0 
- 34,961 

-1.094 
0 
0 
0 

- - - - - - - - 
Take 80s savings from drawdown o f  Minot m i s s i l e  f i e l d .  S i l o  
dest ruct ion no a BRAC cost ;  however, m i s s i l e  movement i s  included 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data AS of  06:38 02/16/1995, Report c rea ted  09:22 03/01 11995 

Department : A i r  Force 
Opt ion Package : M iss i  Le Wing Leve L 
Scenario F i  Le : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ M I N ~ ~ ~ ~ ~  . CBR 
Std F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\FINAL. SFF 

Costs (8K) Constant D o l l a r s  
1996 1997 1998 
- - - - - - - - - - - -  

Mi [Con 0 0 0 
Person 0 0 5.051 
Overhd 179 134 101 
Mov i ng 0 0 403 
Mi s s i  o 0 0 0 
Other 2,000 2,000 2,108 

TOTAL 2,179 2,134 7,663 0 0 0 

Savings ($K) Constant Do1 Lars 
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 0 0 18,575 36,055 36,055 36,055 

Tota 1 
- - - - -  

0 
5,051 

41 4 
403 

0 
6,108 

Tota L 
- - - - - 

0 
122,363 

4,377 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 
0 
0 
0 
0 

Beyond - - - - - - 
0 

34,961 
1,094 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 06:38 02/16/1995. Report Created 09: 22 03/01/1995 

Department : A i r  Force 
Option Package : M i s s i l e  Wing Level  
Scenario F i l e  : c : \ c o B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ M I N ~ ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : c:\coBRA\REPORT~~\RECOMEND\FINAL\FINAL.SFF 

Year QlI - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

cost ($1 
- - - - - - - 

2,178,882 
2,134,161 

-10,911,566 
-36,055,278 
-36,055,278 
-36,055,278 
-36,055,278 
-36,055,278 
-36,055,278 
-36,055,278 
-36,055,278 
-36,055,278 
-36,055,278 
-36.055.278 
-36,055,278 
-36,055,278 
-36,055,278 
-36,055,278 
-36,055,278 
-36,055,278 

Adjusted cost ($) 
- - - - - - - - - - - - - - - -  

2,149,526 
2,049,059 

-10,196,063 
-32,789,322 
-31,911,749 
-31,057,664 
-30,226,437 
-29,417,457 
-28,630,128 
-27,863,872 
-27,118,123 
-26,392,334 
-25,685,970 
-24,998,511 
-24,329,451 
-23,678,298 
-23,044,572 
-22,427,807 
-21,827,550 
-21,243,357 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 0 6 ~ 3 8  02/16/1995, Report c reated 09:22 03/01/1995 

Department : A i r  Force 
Opt ion Package : ~ i s s i  l e  Wing Leve l  
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N O \ F I N A L \ M I N ~ ~ ~ ~ ~  .CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\FINAL. SFF 

QrlY ( A l l  values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  1 Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Total  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 11,976,283 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 11,976,283 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data AS O f  06:38 02/16/1995, Report Created 09:22 0310111995 

Department : A i r  Force 
Option Package : Miss i le  Wing Level 
Scenar i 0 F i  Le : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ M I N O ~ ~ ~ ~  . CBR 
Std Fct rs  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\F~NAL\FINAL .SFF 

A L L  Costs i n  $K 
Tote 1 I MA Land Cost Tota 1 

Base Name M i  [Con Cost purch Avoid Cost 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
MINOT 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 0 0 0 0 0 



PERSONNEL SUWARY REPORT (COBRA ~5.08) 
Data As Of 06:38 02/16/1995. Report Created 09: 22 03/01/1995 

Department : A i r  Force 
Opt ion Package : M iss i  l e  Wing Leve 1 
Scenario F i  l e  : C:  \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ M I N O ~ ~ ~ ~  . CBR 
Std F c t r s  F i l e  : c:\cOBRA\REPORT~~\RECOMEND\FINAL\FINAL.SFF 

PERSONNEL SUMMARY FOR: MINOT, NO 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

653 3,942 0 525 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - -  - - - -  - - - - - - - - - - - - - - - - - 

O f f i c e r s  - 68 -91 - 68 0 0 0 -227 
En l i s t e d  -171 -274 -172 0 0 0 -617 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  -31 -124 -31 0 0 0 -186 
TOTAL -270 -489 -271 0 0 0 -1,030 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

426 3,325 0 339 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 - 84 0 0 0 - 84 
E n l i s t e d  0 0 -725 0 0 0 -725 
C i v i  l i a n s  0 0 - 46 0 0 0 - 46 
TOTAL 0 0 -855 0 0 0 -855 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  Lians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

342 2,600 0 293 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data AS o f  06:38 02/16/1995, Report Created 09:22 03/01 /I995 

Department : A i r  Force 
Opt ion Package : M i s s i l e  Wing Leve l  
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ M I N ~ ~ ~ ~ ~ .  CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\FINAL.SFF 

v Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0  0  
0  0  0  0  0  0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING I N  0  0  0  0  0  0 0  
C i v i  l i a n s  Moving 0 0 0 0 0 0  0  
New C i v i l i a n s  H i red  0 0 0 0 0 0  0  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 5 0 0 0  5  
TOTAL CIVILIAN RIFS 0 0 4 0 0 0  4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  28 0  0  0  28 
TOTAL CIVILIAN NEW HIRES 0  0  0  0  0  0  0  

* Ea r l y  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage of C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PGS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . ~ ~ 1  - Page 113 
Data As of 06:38 02/16/1995, Report created 09:22 0310111995 

Department : A i r  Force 
Option Package : Missi l e  Wing Level 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL\MINO~~~~ . CBR 
Std Fct rs  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\FINAL\FINAL .SFF 

ONE-TIME COSTS 
- - - - - ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehi c les 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

To ta l  
- - - - -  

POV M i  les 

1J E C  

OTHER 
ELim PCS 0 0 4,945 0 0 0 

OTHER 
HAP I RSE 0 0 108 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 2,000 2,000 2,000 0 0 0 

TOTAL ONE-TIME 2,179 2,134 7,663 O O O 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As of 06:38 02/16/1995. Report Created 0 9 : ~  03/01/1995 

Department : A i r  Force 
Opt ion Package .: M iss i  La Wing Leve l  
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ M I N ~ ~ ~ ~ ~ .  CBR 
S td  F c t r s  F i  l e  : C: \COBRA\REPORT~S\RECOMEN~\FINAL\FIHAL.SFF 

RECURRINGCOSTS 
- - - - - ($K)----- 
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COST 2,179 2,134 7,663 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

08M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - - 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 18,575 36,055 36,055 36,055 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As Of 06:38.02/16/1995, Report c rea ted  09:22 0310111995 

Department : A i r  Force 
Opt ion Package : M i s s i l e  Wing Leve l  
Scenario F i  l e  : C:  \ c o B R A \ R E P O R T ~ ~ \ ~ E C O M E N D \ F I N A L \ M I N ~ ~ ~ ~ ~  .CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\FINAL.SFF 

ONE-TIME NET - - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
- - - - - ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 Low 

OTHER 

Beyond 
- - - - - -  

0 

Tota 1 
- - - - - 

0 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA "5.08) 
Data As Of 0 6 ~ 3 8  02/16/1995. Report Created 09:22 03/0111995 

Department : A i r  Force 
Option Package : Missi Le Wing Leve 1 
Scenario F i  l e  : C:  \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ M I N ~ ~ ~ O ~  .CBR 
Std Fc t rs  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\FINAL .SFF 

YIIII)J Base -. - - 
MINOT 

Base 
- - - - 
MINOT 

Personne 1 
Change Xchsnge 

SF 
Change %Change ChglPer 

RPMA($) BOS ($) 
Change %Change ChglPer Change %Change ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  --.--- - - - - - - -  - - - - - - -  

0 OX 0 -1,094,334 -12% 1,280 

RPMABOS($) 
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  ------. 
MINOT -1,094,334 -10% 1,280 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data AS Of 06~38 02/16/1995, Report created 09:22 03/01/1995 

Department : Air Force 
Option Package : Missi te Wing Level 
Scenario File : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ M I N ~ ~ ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA\REPORT~~\RECOMEND\FINAL\FINAL.SFF 

Net  change($^) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  _ - - -  _ _ _ _  - - - -  - - - -  - _ _ _ -  - - - _ _ _  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 -1,094 -1,094 -1.094 -1.094 -4.377 -1,094 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 -1,094 -1.094 -1.094 -1,094 -4,377 -1,094 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 06:38 02/16/1gg5, Report Created 09:22 03/01/1995 

Department : A i r  Force 
Option Package : Missi l e  Wing Level 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N O \ F I N A L \ M I N ~ ~ ~ ~ ~ . C B R  
Std Fc t rs  F i  te : C:\COBRA\REPORT~~\RECOMEND\FINAL\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Strategy: 
- - - - - - - - - 
Realignment 

Summary : 
- - - - - - - -  
Take BOS savings from drawdown o f  Minot m iss i le  f i e l d .  S i l o  
destruct ion no a BRAC cost;  however, m iss i le  movement i s  included 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MINOT, ND 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move: 
Off icer Housing Uni ts  Avai l :  
En l i s t e d  Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($KIYear): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MINOT. NO 
1996 1997 1998 1999 2000 - - - - - - - - - - - - - - - - - - - - 

1-Time Unique Cost (SK): 2,000 2,000 2,000 0 0 
I-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
4ct iv  Mission Save ($K): 0 0 0 0 0 
fisc Recurring Cost($K): 0 0 0 0 0 
i s c  Recurring Save($K): 0 0 0 0 0 
~ n d  (+Buy/ -Sa les) (8K) : 0 0 0 0 0 
nstruct ion Schedule(%): 100% 0% 0% 0% 0% 
ltdown Schedule (X) : 33% 33% 34% m 0% 
Con Cost Avoidnc($K) : 0 0 0 0 0 
Housing Avoidnc($K): 0 0 0 0 0 
:urement Avoidnc($K) : 0 0 0 0 0 
PUS In-PatientsIYr: 0 0 0 0 0 
'US Out-PatientsIYr: 0 0 0 0 0 

ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 06:38 02/16/1995. Report created 09:22 03/01/1995 

Department : A i r  Force 
Option Package : M i s s i l e  Wing Level 
Scenario F i  l e  : C: \ c o B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ M I N ~ ~ ~ ~ ~  .CBR 

i Std Fc t rs  F i  Le : c:\co~RA\REPOR~~~\RECOMEND\F~~AL\FINAL.SFF 

~ u n v  INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 
- 

Name: MINOT, ND 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  l ian:  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing Mi lCon: 80.00% 
Off icer  Salary($/Year): 78,668.00 
Off BAQ w i th  Dependents($): 7,073.00 
Enl is ted Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemp loy Cost ($/Week) : 174 .OO 
Unemployment E l i g i b i  l i ty(Weeks): 18 
Civ i l ianSalary($/Year) :  46,642.00 
Civ i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  Le Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
Ai r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($ITon): 284.00 
Mi 1 L ight  Vehicle($/Mi 1s): 0.43 
HeavyISpec Vehic le($/Mi le) : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-TimeEnlPCSCost($): 5.761.00 
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Department : A i r  Force 
Option Package : Missi l e  Wing Level 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\MIN0460l.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\FINAL.SFF 

~ I m W  
STANDARD FACTORS SCREEN FOUR - 

Category UM 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E Faci l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci li t i e s  
Environmental 

MILITARY CONSTRUCTION 

Category UM $lUM 
- - - - - - - - - - - - - -  
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Opt ionalCategoryD ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
O p t i o n a l C a t e g o r y I  ( ) 0 
Optional Category J ( ) 0 
Opt ionalCategoryK ( ) 0 
Optional Category L ( ) 0 
Opt ionalCategoryM ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Opt ionalCategoryP ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 


