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COBRA REALIGNMENT SUMMARY (COBRA v5.08) . page 1/2
Data As Of 12:43 02/20/1995. Report Created 06:39 03/01/1995

Department : USAF

Option Package : TE-2 (EC)

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\AFEWES.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT .SFF

Starting Year : 1996

Final Year : 1988
ROI Year : 2005 (7 Years)
NPV in 2015($K): -5,770
1-Time Cost($K): 5,837
Net Costs ($K) Constant Dotlars
1996 1987 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0 0 0
Person 0 0 -84 -204 -204 -204 -697 -204
Overhd 2 1 1 -5 -5 -5 -1 -5
Moving 0 0 41 0 0 0 41 0
Missio 0 0 -630 -630 -630 -630 -2,520 -630
Other 0 ¢ 5,770 0 0 0 5,770 0
TOTAL 2 1 5,097 -839 -839 -839 2,583 -839
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

of f 0 0 2 0 0 0 2

Enl 0 0 0 0 0 0 0

Civ 0 0 1 0 0 o] 1

TOT 0 0 3 0 0 0 3
POSITIONS REALIGNED

off 0 0 2 0 0 o] 2

Enl 0 0 0 0 o] 0 4]

Stu 0 0 0 0 0 0 o]

Civ 0 0 0 0 0 0 0

ToT 0 0 2 0 0 0 2
Summary:

MOVES PORTION OF AFEWES EQUIPMENT TO EDWARDS

DOWNSCOPES CONTRACTOR SUPPORT TO SUPPORT REVISED EFFORT
TERMINATES CURRENT AFEWES CONTRACT

DISPOSES OF REMAINING EQUIPMENT




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - page 2/2
Data As Of 12:43 02/20/1995, Report Created 06:39 03/01/1995

Department : USAF

Option Package : TE-2 (EC)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR
std Fetrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT .SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi tCon 0 0 o 0 0 0 0 0
Person 0 0 36 18 18 18 80 18
Overhd 2 1 8 6 6 6 31 6
Moving 0 0 44 0 0 0 44 0
Missio 0 0 570 570 570 570 2,280 570
Other 0 0 5,770 1] 0 0 5,770 4]
TOTAL 2 1 6,428 594 594 594 8,214 594
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0 4] [
Person 0 ] 120 222 222 222 787 222
Overhd 0 o] 7 1 11 1" 41 1
Moving 0 0 3 0 0 0 3 0
Missio 0 0 1,200 1,200 1,200 1,200 4,800 1,200
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 1,330 1,434 1,434 1,434 5,631 1,434



NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 12:43 02/20/1995, Report Created 06:38 03/01/1g95

Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND\FINAL \AFEWES .CBR
Std Fctrs File :

Scenario File

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006

: USAF

TE-2 (EC)

C:\COBRA\REPORT95\RECOMEND \DEPOT . SFF

Cost($) Adjusted Cost($)
2,120 2,09
1,590 1.527
5,097,524 4,763,264
-839,322 -763,295
-839,322 -742,866
-839,322 -722,984
-839,322 -703.,634
-839,322 -684,802
-839,322 -666,474
-839,322 -648,637
-839,322 -631,276
-839,322 -614,381 -1.
-839,322 -597,938 -2,
-839,322 -581,934 -2,
-839,322 -566, 360 -3,
-839,322 -551,202 -3,
-839,322 -536,449 -4,
-839,322 -522,092 -4,
-839,322 -508,118 -5,
-839,322 -494 519 -

NPV ($)

5,770,080




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 12:43 02/20/1995, Report Created 06:38 03/01/19g5

Department : USAF

Option Package : TE-2 (EC)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\DEPOT . SFF

(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[eNeoRolal

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS 18,28
Unemp loyment
Total - Personnel 18,284

oOoMaOOO

Overhead
Program Planning Support 4,902
Mothball / Shutdown 0
Total - Overhead 4,902

Moving
Civilian Moving 0
Civilian PPS 28,800
Military Moving 14,508
Freight 601
One-Time Moving Costs 0
Total - Moving 43,910

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 5,770,000
Total - Other 5,770,000

One-Time Savings
Military Construction Cost Avoidances 0
Fami ly Housing Cost Avoidances 0
Military Moving 3,140
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 5,833,957




pata As Of 12:43 02/20/1995, Report Created 06:39 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \F INAL \AFEWES . CBR
C: \COBRA\REPORTS5 \RECOMEND\DEPOT . SFF

Scenario File

Std Fetrs File :

ALl Costs in $K

Base Name

EDWARDS
EGLIN

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)

: USAF
TE-2 (EC)

IMA
Cost

Land
Purch

Cost
Avoid

Total
Cost



PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 12:43 02/20/1995, Report created 06:39 03/01/1995

Department : USAF

Option Package : TE-2 (EC)

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\AFEWES.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT.SFF

PERSONNEL SUMMARY FOR: EDWARDS, CA

BASE POPULATION (FY 1896, Prior to BRAC Action):
officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: EGLIN, FL
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 2 0 0 0 2
Enlisted 0 [ 0 0 0 0 0
Students 0 0 0 0 e 0 0
Civilians 0 [ 0 4] 0 0 0
TOTAL 0 0 2 0 0 0 2

TOTAL PERSONNEL REALIGNMENTS (Into EDWARDS, CA):
1996 1997 1998 1999 2000 2001 Total

officers 0 0 2 0 0 ] 2
Enlisted 0 0 0 0 0 0 0
Students ] 0 0 0 0 0 0
Civilians 0 0 0 1] 0 0 0
TOTAL 0 0 2 0 0 0 2

BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians

PERSONNEL SUMMARY FOR: EGLIN, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: EDWARDS, CA
1986 1997 1998 1999 2000 2001 Total

officers 0 0 2 0 0 1] 2
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 1] o]
Civilians o] 0 ¢] 0 0 0 o]
TOTAL 0 0 2 0 0 0 2

TOTAL PERSONNEL REALIGNMENTS (Out of EGLIN, FL):
1996 1997 1998 1999 2000 2001 Total

Officers 0 1] 2 0 0 0 2
Enlisted 0 [ 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 2 0 0 0 2

SCENARIO POSITION CHANGES:
1986 1997 1998 1999 2000 2001 Total

officers 0 o] -2 0 0 0 -2
Enlisted o] 0 0 0 0 0 0
Civilians 0 0 -1 0 0 0 -1
TOTAL o] 0 -3 0 0 0 -3



w

PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 12:43 02/20/1995, Report Created 06:39 03/01/1995

Department : USAF

Option Package : TE-2 (EC)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

BASE POPULATION (After BRAC Action):
Officers Enlisted Students civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA Vv5.08)
pData As Of 12:43 02/20/1995 Report created 06:39 03/01/1995

Department : USAF

Option Package : TE-2 (EC)

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\AFEWES.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Ear ly Retirement* 10.00% 0 0 ] 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 4}
Civilians Moving (the remainder) 0 0 4] 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 1 0 0 0 1
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civi lian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 1 0 0 4] 1
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 4]
Civilian RIFs (the remainder) 0 o] 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 o] 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1 4] 0 0 1

TOTAL CIVILIAN NEW HIRES 0 [ 1] 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements invoive a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package -:
: C:\COBRA\REPORTS5\RECOMEND\FINAL \AFEWES . CBR
C: \COBRA\REPORTS5\RECOMEND \DEPOT . SFF

Scenario File

Std Fetrs File :

ONE-TIME COSTS
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Yehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 12:43 02/20/1995, Report Created 06:39 03/01/1995

: USAF

TE-2 (EC)
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Department

Option Package :
: €:\COBRA\REPORTY5\RECOMEND \F INAL \AFEWES .CBR
C:\COBRA\REPORTS5 \RECOMEND \DEPOT . SFF

Scenario File

Std Fetrs Fitle :

RECURRINGCOSTS
..... (BK)-----
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
_____ (BK)-----
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
03M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As 0f 12:43.02/20/1995, Report Created 06:39 03/01/1995

: USAF

TE-2 (EC)
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Department

Option Package :
: €:\COBRA\REPORT95\RECOMEND \F INAL \AFEWES .CBR

Scenario File

Std Fctrs File :

ONE-TIME NET
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 12:43 02/20/1995. Report Created 06:39 03/01/1995

: USAF

TE-2 (EC)

C: \COBRA\REPORT95\RECOMEND \DEPOT . SFF
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1998 1999
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0 Q
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0 0

0 0
5,770 0
0 0
5,830 0
1998 1999
0 0

0 0

-0 -5

0 0

0 0
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0 0

-79 -157
-0 -0

0 0
-630 -630
0 0

0 0
-733 -839
5,097 -839
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Data

Department

Option Package :

Scenario File
Std Fctrs File

Base

EDWARDS
EGLIN

Base
EDWARDS
EGLIN

Base

EDWARDS
EGLIN

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
As Of 12:43 02/20/1995, Report Created 06:38 03/01/1995

: USAF

TE-2 (EC)

: C:\COBRA\REPORT95\RECOMEND \FINAL \AFEWES.CBR
: C:\COBRA\REPORTS5\RECOMEND\DEPOT . SFF

Personne L
Change %Change

2 o%
-5 0%
RPMA($)
Change %Change Chg/Per
] 0% 0
0 0% 0
RPMABOS($)

Change %Change Chg/Per

6,444 0% 3,222
-11,525 0% 2,305

SF

Change %Change Chg/Per
0 0% 0

0 0% o]

BOS($)

Change %Change Chg/Per
6,444 0% 3,222
-11,52% 0% 2,305




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 12:43 02/20/1985, Report Created 06:39 03/01/1995

Department : USAF

Option Package : TE-2 (EC)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

Net Change($K) 1996 1997 1998 1998 2000 2001 Total Beyond

RPMA Change 0 0 0 0 0 0 0 0
BOS Change 0 0 -0 -5 -5 -5 -16 -5
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 0 -0 -5 -5 -5 -16 -5




INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:43 02/20/1995, Report Created 06:39 03/01/1995

Department : USAF

Option Package : TE-2 (EC)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
EDWARDS, CA Realignment
EGLIN, FL Realignment
Summary:

MOVES PORTION OF AFEWES EQUIPMENT TO EDWARDS

DOWNSCOPES CONTRACTOR SUPPORT TO SUPPORT REVISED EFFORT
TERMINATES CURRENT AFEWES CONTRACT

DISPOSES OF REMAINING EQUIPMENT

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base:
EDWARDS., CA EGLIN, FL
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from EGLIN, FL to EDWARDS, CA

1996 1997 1998 1989 2000

officer Positions: 0 0 2 0 0
Enlisted Positions: o 0 0 0 0
Civilian Positions: 0 [ 0 0 0
Student Positions: 0 0 1] g 0
Missn Egpt (tons): 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0
Military Light Vehicles: 0 [¢] o] 0 0
Heavy/Special Vehicles: 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: EDWARDS, CA

Total Officer Employees: 728 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,754 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 3.876 BOS Payrolt ($K/Year):

Mil Families Living On Base: 64.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):
Total Base Facilities(KSF): 9,196 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 157 Activity Code:

Enlisted VHA ($/Month): 165

Per Diem Rate ($/Day): 140 Homeowner Assistance Program:

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

Distance:

2001

O0OO0OO0OO0O0OOoOO

47,109
49,855
9,411
1.00

20.9%
19

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 12:43 02/20/1995, Report Created 06:39 03/01/19g5

Department : USAF

Option Package : TE-2 (EC)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: EGLIN, FL

Total Officer Employees:

Total Enlisted Employees:

Total Student Employees:

Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move: 10.0%

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):

Officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

1,428 RPMA Non-Payroll ($K/Year): 19,708

6,087 Communications ($K/Year): 323

0 BOS Non-Payroll ($K/Year): 48,998

4,041 BOS Payroll ($K/Year): 0

34.0% Family Housing ($K/Year): 8,792

Area Cost Factor: 1.00

0 CHAMPUS In-Pat ($/Visit): 0

0 CHAMPUS Out-Pat ($/Visit): 0
9,932 CHAMPUS Shift to Medicare: 20.9%

84 Activity Code: 21

57
91 Homeowner Assistance Program: No
0.07 Unique Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: EDWARDS, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: EGLIN, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
. Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996
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1997 1998 1999 2000 20
0 0 0 0
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0 0 0 0
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0 570 570 570 5
0 0 0 0
0 0 0 /0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Perc Family Housing ShutDown: 0.

1997 1998 1999 2000 20
0 5,770 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 b} 0
0 0 0 0
0 1,200 1,200 1,200 1.2
0 0 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
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0 o] 0 0
0 0 0 0
Perc Family Housing ShutDown: 0
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INPUT DATA REPORT (GCOBRA v5.08) - Page 3
Data As Of 12:43 02/20/1895, Report Created 06:39 03/01/1995

: USAF
TE-2 (EC)

Department
Option Package :
Scenario File
Std Fetrs File :

INPUT SCREEN SIX - BASE PERSONNEL INFO
Name: EGLIN, FL

1996
off Force Struc Change: o]
Enl Force Struc Change: 0
Civ Force Struc Change: 0
Stu Force Struc Change: 0
off Scenario Change: 0
Enl Scenario Change: v}
Civ Scenario Change: 0
off Change(No Sal Save): 0
Enl Change(No Sal Save): 0
Civ Change(No Sal Save): 0
Caretakers - Military: o}
Caretakers - Civilian: 0
STANDARD FACTORS SCREEN ONE - PERSONNE
Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36.148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost($/Week): 174.00
Unemp loyment Eligibility(Weeks): 18
Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Depot Factors

STANDARD FACTORS SCREEN TWO - FACILITI
RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54

(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 256.00

Avg Family Quarters(SF): 1.320.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

: C:\CPBRA\REPORTS5 \RECOMEND \F INAL\AFEWES.CBR
C: \EOBRA\REPORT95\RECOMEND \DEPOT . SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

RMATION

1997 1998 1999 2000 2001
V] 0 o 4] 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 -2 0 0 0
0 0 0 0 0
0 -1 0 o] 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 o]
0 [} 0 0 0
0 0 0 g Y

L
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 4,000.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%

ES
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
Mi lCon Design Rate: 0.00%
Mi lCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00




INPUT DATA REPORT (COBRA v5.08) - Page 4

Data As Of 12:43 02/20/19g5, Report Created 06:39 03/01/1995

Department : USAF
Option Package :
Scenario File
Std Fectrs File :

TE-2 (EC)
: ©:\COBRA\REPORT95\RECOMEND \F INAL\AFEWES . CBR
C: \COBRA\REPORT95 \RECOMEND \DEPOT . SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bache lor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(SY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
)

$/UM

CO0O0O0OCDOODODODODOODODOOOOO

Category
OTHER

Optional
Optional
Optional
Optionat
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

VO VOZTrXNe~IODTMOOm

—~
[%)
-

~—

P A N S i~ p—,

et R N

$/UM

[ oNololoNoRoNoloNoleNeNoNaNoNeNeNe)
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 12:45 02/20/1995, Report Created 06:42 03/01/1995

Department : AIR FORCE

Option Package : BERGSTROM FOCUSED

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\BERGSTRO.CBR
Std Fetrs File : C:\COBRA\REPORTO95\RECOMEND\FINAL.SFF

Starting Year : 1996
Final Year : 1997
ROI Year : Immediate

NPV in 2015($K): -281,383

1-Time Cost($K): 13,345
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon -12,727 2,457 0 0 o] o] -10,270 0
Person 0 -5,517 -12,267 -12,267 -12,267 -12,267 -54,585 -12,267
Overhd 580 972 -8,610 -8,610 -8,610 -8,610 -32,890 -8,610
Moving 0 4,384 0 0 0 0 4,384 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 o 0 0 0 0 0
TOTAL -12,147 2,295 -20,877 -20,877 -20,877 -20,877 -93, 361 -20,877
1896 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED :

off 0 0 0 0 0 0 0

Enl 0 o] 0 0 0 0 0

Civ 0 263 0 [ 0 0 263

TOT 0 263 0 0 0 0 263
POSITIONS REALIGNED

of f 0 0 0 0 0 0 0

Ent 0 0 0 0 0 0 0

Stu 0 0 0 0 4] 0 0

Civ 0 94 0 ] 0 0 94

TOT 0 94 0 0 0 0 94
Summary:

BERGSTROM CLOSES, 10 AF TO CARSWELL, FORCE STRUCTURE NOT TAKEN AS BRAC
SAVINGS




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 12:45 02/20/1995, Report Created 06:42 03/01/1995

Department : AIR FORCE

Option Package : BERGSTROM FOCUSED

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\BERGSTRO.CBR
Std Fctrs Filte : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

Costs ($K) Constant Dollars

1996 1897 1998 1999 2000 2001 Total Beyond
Mi LCon 273 2,457 0 0 0 0 2,730 0
Person 0 616 0 ] 0 4] 616 4]
Overhd 580 5,582 550 550 550 550 8,360 550
Moving 0 4,384 o] 0 0 0 4,384 0
Missio 0 0 0 0 0 0 o 0
Other 0 0 0 0 ) 0 0 0 0
TOTAL 853 13,039 550 550 550 550 16,090 550
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 13,000 0 0 V] 0 0 13,000 0
Person 0 6,133 12,267 12,267 12,267 12,267 55,201 12,267
Overhd 0 4,610 9,160 9,160 9,160 9,160 41,250 9,160
Moving 0 0 0 0 0 o] 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

TOTAL 13,000 10,744 21,427 21,427 21,427 21,427 108, 451 21,427




Data As

Department
Option Package :
Scenario File
Std Fetrs File :

Year
1996
19897
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)
of 12:45 02/20/1995, Report Created 06:42 03/01/1995

: AIR FORCE

BERGSTROM FOCUSED

: C:\COBRA\REPORTS5\RECOMEND \FINAL \BERGSTRO.CBR

C: \COBRA\REPORT95 \RECOMEND \F INAL . SFF

Cost($) Adjusted Cost($) NPV($)
-12,147,300 -11,983,642 -11,983,642
2,295,457 2,203,923 -9,779,719
-20,877,235 -19,508,254 -29,287.,973
-20,877,235 -18,986,135 -48,274,108
-20,877,235 -18,477,991 -66,752,099
-20,877,235 -17,983,446 -84,735,545
-20,877,235 -17,502.,137 -102,237,682
-20,877,235 -17,033.710 -119,271,392
-20,877,235 -16,577.820 -135,849,213
-20,877,235 -16,134,131 -151,983,344
-20,877,235 -15,702,318 -167,685,662
-20,877,235 -15,282,061 -182,967,723
-20,877,235 -14,873,052 -197,840,775
-20,877,235 -14,474,990 -212,315,765
-20,877,235 -14,087 ,581 -226,403,346
-20,877,235 -13,710,541 -240,113,888
-20,877,235 -13,343,593 -253,457 ,481
-20,877,235 -12,986, 465 -266,443,946
-20,877,235 -12,638,895 -279,082,841

-20,877,235 -12,300,628 -291,383,469




TOTAL ONE-TIME coST REPORT (COBRA v5.08)
Data As Of 12:45 02/20/1995, Report Created 06:42 03/01/1995

Department : AIR FORCE
Option Package : BERGSTROM FOCUSED

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\BERGSTRO.CBR
Std Fctrs File : C:\COBRA\REPORTO95\RECOMEND\FINAL.SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Mi litary Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

2,730,000
0
0
0

400,188
146,922
0

0
68,904

1,014,475
4,600,000

1,837,211
2,275,200
0

271,759

0

ocoo0oo

Sub-Total

2,730,000

616,015

5,614,475

4,384,170

One-Time Savings
Military Construction Cost Avoidances
Fami ly Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs



Data As Of 12:45 02/20/1995, Report Created 06:42 03/01/1995

Department

Option Package :

Scenario File

Std Fctrs File :

All Costs in $K

Base Name

CARSWELL
BERGSTROM

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)

: AIR FORCE
BERGSTROM FOCUSED

: C:\COBRA\REPORTS5\RECOMEND \F INAL \BERGSTRO.CBR

Total
Mi lCon

IMA
Cost

C:\COBRA\REPORTS5\RECOMEND \FINAL . SFF




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 12:45 02/20/1995, Report created 06:42 03/01/1995

Department : AIR FORCE

Option Package : BERGSTROM FOCUSED

Scenario File : C:\COBRAVREPORTQS5\RECOMEND\FINAL\BERGSTRO.CBR
Std Fetrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF
PERSONNEL SUMMARY FOR: CARSWELL, TX

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students civilians

PERSONNEL REALIGNMENTS:
From Base: BERGSTROM, TX

1996 1997 1998 1999 2000 2001 Total
Officers 0 4] 0 0 0 o] 4]
Enlisted 0 0 0 0 0 [¢] 0
Students 0 0 0 0 [¢] 0 0
Civilians 0 94 0 0 0 o] 94
TOTAL 0 94 0 0 0 ] 94
TOTAL PERSONNEL REALIGNMENTS (Into CARSWELL, TX):
1996 1997 1998 1999 2000 2001 Total
officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 [¢] 0
Students 0 ] 0 0 0 0 0
Civilians 0 94 0 0 0 0 94
TOTAL 0 94 0 0 0 0 94
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 0 523
PERSONNEL SUMMARY FOR: BERGSTROM, TX
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
0 0 0 357
PERSONNEL REALIGNMENTS:
To Base: CARSWELL, TX
1996 1997 1998 1999 2000 2001 Total
officers 0 0 0] 0 0 0 0
Enlisted 0 0 o] o] 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 94 0 0 0 0 94
TOTAL 0 94 0 0 0 0 94
TOTAL PERSONNEL REALIGNMENTS (Out of BERGSTROM, TX):
1996 1997 1998 1999 2000 2001 Total
officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 o]
Students 0 0 0 0 0 0 0
Civilians 4] 94 0 0 0 [¢] 94
TOTAL 0 94 0 0 0 0 94
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total
officers 0 0 0 0 o] 0 0
Enlisted 0 0 0 0 0 0 o]
Civilians 0 -263 0 0 0 0 -263
TOTAL 0 -263 0 0 0 0 -263




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
pata As Of 12:45 02/20/1995, Report created 06:42 03/01/1995

Department : AIR FORCE

Option Package : BERGSTROM FOCUSED

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\BERGSTRO.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL.SFF

BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 12:45 02/20/1995, Report Created 06:42 03/01/1995

Department : AIR FORCE

Option Package : BERGSTROM FOCUSED

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\BERGSTRO.CBR
Std Fectrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OuT 0 94 0 0 0 0 94
Early Retirement* 10.00% 0 9 0 0 0 0 9
Regular Retirement* 5.00% 0 5 0 0 0 0 5
Civilian Turnover* 15.00% 0 14 0 0 1] 0 14
Civs Not Moving (RIFs)*+ 0 6 0 0 0 0 6
Civilians Moving (the remainder) 0 60 0 0 0 0 60
Civilian Positions Available 0 34 0 0 0 0 34

CIVILIAN POSITIONS ELIMINATED 0 263 0 0 0 o] 263
Early Retirement 10.00% 0 26 0 0 0 o} 26
Regular Retirement 5.00% 0 13 0 0 0 0 13
Civilian Turnover 15.00% 0 39 0 0 0 0 39
Civs Not Moving (RIFs)*+ 0 16 0 0 0 0 16
Priority Placement# 60.00% 0 158 0 0 0 4] 158
Civilians Available to Move 0 1 0 0 0 0 1
Civilians Moving 0 11 0 0 0 0 1
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 94 0 4] 0 0 94
Civilians Moving o] 71 0 0 0 0 7
New Civilians Hired 0 23 0 0 0 0 23
Other Civilian Additions 0 0 0 0 0 0 o]

TOTAL CIVILIAN EARLY RETIRMENTS 0 35 0 o] 0 0 35

TOTAL CIVILIAN RIFS 0 22 0 0 0 [¢] 22

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 158 0 0 0 0 158

TOTAL CIVILIAN NEW HIRES 0 23 0 0 0 0 23

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Witling to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \FINAL\BERGSTRO.CBR

Scenario File

Std Fctrs File :

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTICN
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp Loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As of 12:45 02/20/1995, Report Created 06:42 03/01/1995

: AIR FORCE

BERGSTROM FOCUSED

C: \COBRA\REPORTS5 \RECOMEND \FINAL . SFF

1996 1997 1998 1999
273 2,457 0 0
0 0 0 0

0 0 0 0

0 400 0 0

0 147 o o

0 228 ) 0

0 3 0 0

0 656 0 0

0 456 0 0
0 50 0 )

0 142 0 0

0 2,275 0 0

0 302 ) 0

0 18 0 0

0 208 0 )

0 33 0 0

0 12 0 0
0 B9 0 0
580 435 0 0
0 4,600 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
0 0 0 0
0 0 0 0

0 0 0 0

0 0 0 0
) 0 0 0
853 12,492 0 0

N

2000

[N =N

[N =]

COO0OOoOO0OCO

o oo0o0o0o [eNoNaNe) [« RoNeNaNe)

[=NeNoN-Nol

2001

oo0o

oo

[=NeNololoNoNolo]

o cooo o NNl 0Oo0oo0ooo

[=NoNoNoNa)

400
147

228

656
456

142
"302

18
208
33
12
69

1,014
4,600

o [~ ReBeNa)

oooo0

13,34




Depar tment

Option Package :
: €:\COBRA\REPORTS5\RECOMEND \F INAL \BERGSTRO. CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS
_____ (sK)_----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Al low
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... (sK)-.--.
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
08&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As of 12-45 02/20/1995, Report Created 06:42 03/01/1995

: AIR FORCE

BERGSTROM FOCUSED

C:\COBRA\REPORT95\RECOMEND \FINAL . SFF

1996 1997 1998 1999
0 0 o 0

0 0 2 2

0 547 547 547

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 o] 0 o

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 547 550 550
853 13,039 550 550
1996 1997 1998 1999
13,000 0 0 0
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
13,000 0 0 0
1996 1987 1998 1998
0 0 0 0

0 1,158 2,438 2,438

0 3.452 6,722 6,722

0 0 0 0

0 6,133 12,267 12,267

0 o] 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 10,744 21,427 21,427

13,000 10,744 21,427 21,427

2000

o

[=NeNola)

2000

2,438
6,722

12,267
0

[= =N

~NOoOOoOoOOo

21,42

21,427

0
0
0
0
21,427

21,427

0000

96,45

109, 451

oo0o

0Oo000

550




Department
Option Package
Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 12:45 02/20/1995, Report Created 06:42 03/01/1985

: AIR FORCE
: BERGSTROM FOCUSED
: €:\CQBRA\REPORTQ5\RECOMEND \F INAL \BERGSTRO.CBR

C: \COBRA\REPORTQ5 \RECOMEND\FINAL . SFF

1996 1997 1998 1999
12,727 2,457 0 0
0 0 0 0

0 547 0 0

0 4,384 0 0

580 5,104 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
212,147 12,492 0 0
1996 1997 1998 1999

0 0 0 0

0 -1,158 -2,436 -2,436

0 -2,905 -6,175 -6,175

0 0 0 0

0 0 0 0

0 -6,133 -12,267 -12,267

0 0 0 0

0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 -10,196 -20,877 -20,877
12,147 2,295 -20,877 -20,877

2000

-2,436
-6,175
0

0
-12,267
0

oo

~NOOOoOOoO

-20,87

-20.877

2001

Q Qoo oQ

[oNeNoNaoleNe)

547
4,384
5,683

o

-565,201
0

oo

0
0
0
0
-93,705

-83,361




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)

Data As Of 12:45 02/20/1g9gs5 . Report Created 06:42 03/01/19g5

Department
Option Package
Scenario File

Std Fctrs File :

Base

CARSWELL
BERGSTROM

CARSWELL
BERGSTROM

Base

CARSWELL
BERGSTROM

: AIR FORCE
. BERGSTROM FOCUSED
: C:\COBRA\REPORTSS\RECOMEND \F INAL \BERGSTRO. CBR

C:\COBRA\REPORT95 \RECOMEND \FINAL . SFF

Personnel
Change %Change
94 22%
-357  -100%
RPMA($)
Change %Change Chg/Per
2,287 0% 24
-2,438,000 -100% 6,829
RPMABOS($)
Change %Change Chg/Per
549,611 10% 5,847
-8,160,000 -100% 25,658

SF

Change %Change
20,000 0%
-3,680,000 -100%
BOS($)

Change %Change
547,323 11%
-6,722,000 -100%

Chg/Per




Depar tment

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \F INAL \BERGSTRO.CBR
Std Fctrs File :

Scenario File

Net Change($K)

RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 12:45 02/20/1895, Report Created 06:42 03/01/1995

: AIR FORCE

BERGSTROM FOCUSED

C:\COBRA\REPORTO5\RECOMEND \FINAL . SFF

1996

1997

-1,158
-2,805
0

1998

-2,436
-6,175

1999

-2,436
-6,175

2000

-2,436
-6,175

2001

-2,436
-6.175

TOTAL CHANGES




INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:45 02/20/1995, Report Created 06:42 03/01/1995

: AIR FORCE
BERGSTROM FOCUSED

Department
Option Package :
Scenario File
Std Fetrs File :

: C:\COBRA\REPORTS5\RECOMEND \FINAL \BERGSTRO.CBR
C:\COBRA\REPORTS5\RECOMEND \FINAL . SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No
Base Name Strategy:

CARSWELL, TX Realignnent

BERGSTROM, TX

Summary:

Closes in FY 1997

BERGSTROM CLOSES, 10 AF TO CARSWELL, FORCE STRUCTURE NOT TAKEN AS BRAC

SAVINGS
INPUT SCREEN TWO - DISTANCE TABLE
From Base:

CARSWELL, TX

INPUT SCREEN THREE - MOVEMENT TABLE

To Base:

Transfers from BERGSTROM, TX to CARSWELL, TX

1996
officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Egpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

[=NaleleNolaolalae)

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: CARSWELL, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Of ficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

DO N
oOr00Q0 ©Loo0o
|8

4,11

0
105
0.07

BERGSTROM, TX
1997 1998 1999 2000
0 0 0 0
o} 0 0 0
94 o] 0 0
0 0 0 0
500 0 0 0
200 0 0 0
132 0 0 0
115 0 0 0
RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:
CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

Distance:

506
1,027
3,820

0

0.84

0
20.9%
AF012

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 12:45 02/20/1995, Report Created 06:42 03/01/1995

Department : AIR FORCE
Option Package : BERGSTROM FOCUSED

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\BERGSTRO.CBR
Std Fctrs File : C:\COBRA\REPORTG5\RECOMEND\FINAL.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BERGSTROM, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Totalt Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:

Total Base Facilities(KSF):

Officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

0.07

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: CARSWELL, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: BERGSTROM, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

OCOO0OOO0OO0COO0OO0OO

10%
100%

Oocooo0O0

pury
[7+]
w
[+

[eloNoleNoNalNoNola)e]

3,680

RPMA Non-Payroll ($K/Year): 2,438
Communications ($K/Year): 925
BOS Non-Payroll ($K/Year): 5,797
BOS Payroll ($K/Year): 0
Family Housing ($K/Year): 0
Area Cost Factor: 0.84
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.9%
Activity Code: AF006
Homeowner Assistance Program: No
Unique Activity Information: No
1997 1998 1989 2000 2001
0 0 0 0 0

0 0 0 0 0
0 0 0 1] 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
0 0 0 0 ]

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
90% 0% 0% 0% 0%
0% 0% 0% 0% 0%

0 0 0 0 0
o] 0 o 0 0
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0

0 0 0 0 0
0 o] 0 o 0

0 0 0 0 0

0 0 0 0 0
o} 0 0 0 o]
0 0 0 0 0
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
0% 0% 0% 0% 0%
100% 0% 0% 0% 0%
0 0 0 0 0
0 Q Q 0 0
0 0 0 0 0
0 0 0 o 0

0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 12:45 02/20/1995, Report Created 06:42 03/01/1905

: AIR FORCE
BERGSTROM FOCUSED

Department
Option Package
Scenario File
Std Fetrs File :

: €:\COBRA\REPORT95\RECOMEND\FINAL\BERGSTRQ.CBR
C: \COBRA\REPORTS5\RECOMEND \F INAL . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: BERGSTROM, TX

1996
off
Enl
Civ
Stu
Off
Enl
Civ
off

Struc Change:
Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

Force
Force

oOocooaooocoocoooo

1997 1988 1999 2000
0 0 0 0
Q 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
-263 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: CARSWELL, TX

Description

10TH AF HEADQUARTERS OTHER
10TH AF P & D OTHER

New

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.
Percent Enlisted Married: 66.
Enlisted Housing MilCon: 80.
Officer Salary($/Year): 78,668.
off BAQ with Dependents($): 7,073.
Enlisted Salary($/Year): 36,148.
Enl BAQ with Dependents($): 5,162.
Avg Unemploy Cost($/Week): 174.
Unemp loyment Eligibility(Weeks):
Civilian Salary($/Year): 46,642.
Civilian Turnover Rate: 15.
Civilian Early Retire Rate: 10.
Civilian Regular Retire Rate:
Civilian RIF Pay Factor: 39.
SF File Desc: Final Fact

5.

80%

ors

STANDARD FACTORS SCREEN TWO - FACILITIES

0
0

RPMA Building SF Cost Index:
BOS Index (RPMA vs population):

(Indices are used as exponent
Program Management Factor: 10
Caretaker Admin(SF/Care): 162

Mothball Cost ($/SF): 1
Avg Bachelor Quarters(SF): 256
Avg Family Quarters(SF): 1,320
APPDET.RPT Inflation Rates:

1986: 0.00% 1997: 2.90% 1898: 3

.83
.54
s)
.00%
.00
.25
.00
.00

.00%

2

001

e eNooN-ReRoRoNeoNoNolo]

Mi LCon Rehab MilCon Total Cost($K)
20,000 0 2,500
0 0 230
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Yalue Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
Mi tCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%




o

INPUT DATA REPORT (COBRA v5.08) - Page 4

Data As Of 12:45 02/20/1995, Report Created 06:42 03/01/1995

Department
Option Package :
Scenario File

Std Fectrs File

STANDARD FACTORS

: AIR FORCE

BERGSTROM FOCUSED

: ©:\COBRA\REPORT95\RECOMEND\FINAL\BERGSTRO.CBR
: C:\OOBRA\REPORT95\RECOMEND\FINAL . SFF

SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/7on):
y (Lb):  14,500.00  Mil Light Vehicle($/Mile):
y (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile):
e (Lb): 6,400.00 POV Reimbursement($/Mile):

(Lb): 18,000.00 Avg Mil Tour Length (Years):
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour):
Pass Mile): 0.20 One-Time Off PCS Cost($):
t Employ): 700.00 One-Time Enl PCS Cost($):

HHG Per Off Famil
HHG Per Enl Famil
HHG Per Mil Singl
HHG Per Civilian

Air Transport ($/
Misc Exp ($/Direc

STANDARD FACTORS

Category
Horizontal
waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Faci li
Communications Fa
Shipyard Maintena
RDT & E Facilitie
POL Storage
Ammunition Storag
Medical Facilitie
Environmental

SCREEN FOUR - MILITARY CONSTRUCTION

UM $/uM Category
(SY) 0 other
(LF) 0 Optional Category B
(SF) 0 Optional Category C
{SF) 4] Optional Category D
(SF) 0 Optional Category E
(SF) 0 Optional Category F
(SF) 0 Optional Category G
(SF) 0 Optional Category H
(EA) 0 Optional Category I
(SF) 0 Optional Category J
(SF) o] Optional Category K
ties (SF) 0 Optional Category L
cil (SF) o] Optional Category M
nce (SF) 0 Optional Category N
s (SF) 0 Optional Category 0
(BL) 0 Optional Category P
e {SF) 0 Optional Category @
s (SF) 0 Optional Category R
) 0

P S TN N N P N e o e o~ o~

UM

[7]
B4
~

Nt et Mt it Nt " Nt et ot et Mt o et o St

284.00
0.43
1.40
0.18
4.10

6,437.00
9,142.00
5,761.00

$/UM

[ejojoNoNoNoloNoleNeNoNeNoleNoNeNole)




Document Separator



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1985

Department : Air Forge

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\BROOKS.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT .SFF

Starting Year : 1996
Final Year : 2001
ROI Year : 2008 (7 Years)

NPV in 2015($K): -142,084
1-Time Cost($K): 185,468

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 23,563 12,415 16,554 22,761 11,381 16,554 103,227 0
Person N -24 -161 -907 -4,539 -10,762 -16,302 -14,674
Overhd 966 636 -606 -2,383 -5,140 -9,290 -15,818 -12,774
Moving 2,094 4,322 10,727 13,389 11,186 2,812 44 541 0
Missio 0 0 0 0 0 0 0 0
Other 1,139 2,282 5,709 6,919 5,777 1,228 23,054 0
TOTAL 27,853 19,631 32,223 39,790 18,663 541 138,701 -27.448
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED
off ] 0 0 1 11 14 36
Enl 0 0 0 66 66 69 201
Civ 0 0 0 50 50 54 154
TaT 0 0 0 127 127 137 N
POSITIONS REALIGNED
of f 38 77 196 236 196 47 790
Enl 44 91 230 276 230 56 927
Stu 0 0 0 0 0 0 0
Civ 74 149 377 452 377 82 1,611
TOT 156 317 803 964 803 185 3,228

Summary:

Move HSC, AL to Wright Patterson. Move AFIA Sqdn to Kelly
Move AFCEE to Tyndall

Close Brooks

Move all others to Base X




COBRA REALIGNMENT SUMMARY (coBRA v5.08) - Page 2/2
Data As of 12:49 02/20/1985, Report Created 06:44 03/01/1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\BROOKS.CBR
Std Fetrs File : C:\COBRA\REPORTG5\RECOMEND\DEPOT .SFF

Costs,($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi {Con 23,796 12,415 16,554 22,761 11,381 16,554 103, 460 0
Person 678 1,762 4,668 8,099 10,051 8,676 34,935 8,821
Overhd 966 1,398 1,450 1,839 2,205 2,388 10,247 1,524
Moving 2,213 4,565 11,344 14,140 11,803 2,960 47,026 0
Missio 0 0 0 0 0 0 0 0
Other 1,139 2,282 5,708 6,819 5,777 1,228 23,054 0
TOTAL 28,792 22,423 39,725 53,759 41,216 32,806 218,721 10,346
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 233 0 0 0 0 0 233 0
Person 586 1,786 4,830 9,006 14,590 20,438 51,237 23,495
Overhd 0 762 2,056 4,222 7.346 11,678 26,064 14,299
Moving 119 243 617 IL )| 617 147 2,485 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

TOTAL 939 2,792 7,503 13,9689 22,553 32,264 80,020 37,794




Data As

Department
Option Package :
Scenario File
Std Fetrs File :

Year
1986
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
201
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

of 12:49 02/20/1995, Report Created 06:44 03/01/1995

: Air Force

Brooks to Wright-pat

: C:\COBRA\REPORTG5\RECOMEND \F1NAL \BROOKS .CBR

C:\COBRA\REPORT95 \RECOMEND \DEPOT . SFF

Cost ($) Adjusted Cost($)
27,853,512 27,478,248
19,630,971 18,848,164
32,222,605 30,109,675
39,789,697 36,185,471
18,663,387 16,518,561

541,215 466,198
-27,448,320 -23,010.914

-27.448,320 -22,395,050
27,448,320 -21,795,669
27,448,320 21,212,330
-27,448,320 20,644,603
-27,448,320 -20,092,071
-27,448,320 -19,554,327
-27,448,320 -19,030.976
-27,448,320 -18,521,631
27,448,320 -18,025,918
-27,448,320 -17,543 472
-27,448,320 -17,073,939
27,448,320 -16,616,972
-27,448,320 -16,172.236

-1g,
-38,
-56,
-74,
-2,

-109,

-125,

142,

NPV($)




TOTAL ONE-TIME COST REPORT (COBRA v5.08)

Data As Of 12:48 02/20/1995, Report Created 06:44 03/01/1985

Department
Option Package :
Scenario File
Std Fctrs File :

(ALl values in Do

Category

Construction
Military Constr
Family Housing
Information Man
Land Purchases

Total - Construct

Personnel
Civilian RIF
Civilian Early
Civilian New Hi
Eliminated Mili
Unemp loyment

Total - Personnel

Overhead
Program Plannin
Mothball / Shut
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving
Total - Moving

Other
HAP / RSE

: Air Force

Brooks to Wright-Pat

C: \COBRA\REPORT95 \RECOMEND \DEPOT . SFF

Environmental Mitigation Costs

One-Time Unique
Total - Other

: €:\COBRA\REPORTQ5\RECOMEND \FINAL\BROOKS . CBR

Sub-Total

103,460,000

6,630,787

5,397,733

47,026,206

23,053,623

One-Time Savings
Military Constr

Family Housing Cost Avoidances

Military Moving
Land Sales

One-Time Moving
Environmental M
One-Time Unique

llars)

Cost
uction 103,460,000
Construction 0
agement Account 0
0

ion
1,855,419
Retirement 696,831
res 2,172,000
tary PCS 1,487,073
319,464
g Support 3,000,233
down 2,397,500
25,976,478
1,324,800
8,419,667
818,260
Costs 10,487,000
1,878,623
0
Costs 21,075,000

sts
uction Cost Avoidances 233,000
0
2,485,310
V]
Savings 0
itigation Savings 0
Savings 0

Total Net One-Tim

e Costs

182,750,038




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)

Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995

Department
Option Package :
Scenario File
Std Fctrs File :

ALl Costs in $K

Base Name

WRIGHT -PATTERSON
BROOKS

BASE X

TYNDALL

KELLY

. Air Force

Brooks to Wright-pat

: C:\COBRA\REPORT95\RECOMEND \F INAL \BROOKS . CBR

€:\COBRA\REPORT95 \RECOMEND \DEPOT . SFF

Totals:

Total IMA Land
Mi LCon Cost Purch
85,070 0 0

0 0 0

1,770 0 0

6,620 0 0

o] 0 0
103, 460 0 0

103,227




PERSONNEL SUMMARY REPORT (COBRA v5.08

)
pata As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995

Department

option Package :
: C:\GOBRA\REPORTQ5\RECOMEND \F INAL\BROOKS . CBR

Scenario File

Std Fetrs File :

PERSONNEL SUMMARY FOR:

: Air Force

Brooks to Wright-Pat
C:\COBRA\REPORTO5 \RECOMEND\DEPOT . SFF

WRIGHT-PATTERSON, OH

BASE POPULATION (FY 1986, Prior to BRAC Action):

officers Entisted Students
3,708 2,993 0
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000
Officers 32 65 163 196 163
Enlisted 32 65 164 197 164
Students 0 0 ] 0 0
Civilians 49 98 245 294 245
TOTAL 113 228 572 687 572
TOTAL PERSONNEL REALIGNMENTS (Into WRIGHT-PATTERSON, OH):
1996 1997 1998 1999 2000
Officers 32 65 163 196 163
Enlisted 32 65 164 197 164
Students 0 0 0 0 0
Civilians 49 98 245 294 245
TOTAL 113 228 572 687 572
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
4,364 3,651 0
PERSONNEL SUMMARY FOR: BROOKS, TX
BASE POPULATION (FY 1996):
Officers Enlisted Students
640 999 0
FORCE STRUCTURE CHANGES:
1896 1997 1998 1999 2000
Officers 0 186 0 o] o]
Enlisted 0 129 0 0 0
Students 0 0 0 0 g
Civilians 0 -101 0 0 0
TOTAL 0 214 0 o] 0
BASE POPULATION (Prior to BRAC Action):
officers Enlisted Students
826 1,128 0
PERSONNEL REALIGNMENTS:
To Base: WRIGHT-PATTERSON, OH
1996 1997 1998 1899 2000
officers 32 65 163 186 163
Enlisted 32 65 164 197 164
Students 0 0 0 o] [V}
Civilians 49 98 245 294 245
TOTAL 113 228 572 687 572

Civilians
14,109

2001 Total
36 655
36 658
0 0
49 980
i21 2,293
2001 Total
36 655
36 658
0 0
48 980
121 2,293
Civilians
15,089
Civilians
1.766

2001 Total
0 186

0 129
b} 0

0 -101
o] 214
Civilians
1.665
2001 Total
36 655
36 658
0 0
49 980

121 2,293




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 12:48 02/20/1995, Report Created 06:44 03/01/19g5

Department
Option Package :
Scenario File
Std Fctrs File :

: Air Force
Brooks to Wright-
: C:\COBRA\REPORT95\RECOMEND\FINAL \BROOKS .CBR
C: \COBRA\REPORTQ5 \RECOMEND\DEPQT , SFF

Pat

To Base: BASE X
1996 1997 1998 1999 2000
Officers 4 8 21 25 21
Enlisted 6 13 33 39 33
Students 0 0 0 0 0
Civilians 10 20 52 62 52
TOTAL 20 a4 106 126 106
To Base: TYNDALL, FL
1996 1997 1998 1999 2000
Officers 2 4 1 14 1
Enlisted 0 0 1 1 1
Students 0 0 0 0 o]
Civilians 15 3 78 94 78
TOTAL 17 35 90 109 90
To Base: KELLY, TX
1996 1997 1998 1999 2000
officers 0 o] 1 1 1
Enlisted 6 13 32 39 32
Students 0 0 0 0 0
Civilians 0 0 2 2 2
TOTAL 6 13 35 42 35
TOTAL PERSONNEL REALIGNMENTS (Out of BROOKS, TX):
1996 1997 1998 1999 2000
officers 38 77 196 236 196
Enlisted 44 91 230 276 230
Students 0 0 0 0 0
Civilians 74 149 377 452 377
TOTAL 156 317 803 964 803
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 -1 -1
Enlisted 0 0 0 -66 -66
Civilians 0 0 0 -50 -50
TOTAL 0 0 o] -127 -127
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 0 0
PERSONNEL SUMMARY FOR: BASE X
BASE POPULATION (FY 1896, Prior to BRAC Action):
officers Enlisted Students
736 3,263 0
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000
Officers 4 8 21 25 21
Enlisted 6 13 33 39 33
Students 0 0 0 0 0
Civilians 10 20 52 62 52
TOTAL 20 41 106 126 106

2001

2001

18
26

2001

0
Civilians
11,455
2001 Total
5 84
9 133
1] 0
12 208
26 425




PERSONNEL SUMMARY REPORT (COBRA v5.08) . page 3

pata As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995

Department

Option Package :
: C:\COBRA\REPORTG5\RECOMEND\FINAL\BROOKS .CBR

Scenario File

Std Fctrs File :

: Air Force

Brooks to Wright-Pat

C: \COBRA\REPORTQ5 \RECOMEND\DEPOT . SFF

TOTAL ,PERSONNEL REALIGNMENTS (Into BASE X):

1996 1997 1998 1999 2000 2001 Total
Officers 4 8 21 25 21 5 84
Enlisted 6 13 33 39 33 9 133
Students 0 0 o] 0 0 0 0
Civilians 10 20 52 62 52 12 208
TOTAL 20 41 106 126 106 26 425
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
820 3,396 0 11,663
PERSONNEL SUMMARY FOR: TYNDALL, FL
BASE POPULATION (FY 1996, Prior to BRAC Action): :
officers Enlisted Students Civilians
802 3,801 0 1,011
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000 2001 Total
officers 2 4 1 14 11 5 47
Enlisted 0 0 1 1 1 3 6
Students 0 0 0 0 0 0 0
Civilians 15 31 T 78 94 78 18 314
TOTAL 17 35 90 109 90 26 367
TOTAL PERSONNEL REALIGNMENTS (Into TYNDALL, FL):
1996 1997 1998 1999 2000 2001 Total
officers 2 4 1 14 1 5 47
Enlisted 0 0 1 1 1 3 6
Students 0 0 0 0 0 0 o
Civilians 15 31 78 94 78 18 314
TOTAL 17 35 90 109 920 26 367
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
849 3,807 0 1,325
'PERSONNEL SUMMARY FOR: KELLY, TX
BASE POPULATION (FY 1986, Prior to BRAC Action):
Officers Enlisted Students Civilians
825 3,539 0 14,036
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000 2001 Total
Officers 0 o} 1 1 1 1 4
Enlisted 6 13 32 39 32 8 130
Students 0 0 0 0 0 o] 0
Civilians 0 0 2 2 2 3 9
TOTAL 6 13 35 42 35 12 143




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4
Data As Of 12:48 02/20/1g9g5 Report Created 06:44 03/01/1995

Department . Air Force

Option Package : Brooks to Wright-pat

Scenario File : C:\COBRA\REPORTO5\REGOMEND\FINAL\BROOKS.CBR
Std Fotrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

TOTAL PERSONNEL REALIGNMENTS (Into KELLY, TX):
1996 1997 1998 1999 2000 2001 Total

officers 0 0 1 1 1 1 4
Enlisted 6 13 32 39 32 8 130
Students 0 0 0 0 0 0 0
Civilians 0 0 2 2 2 3 9
TOTAL 6 13 35 42 35 12 143

BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)

Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1985

Department : Air Force

Option Package : Brooks to Wright-Pat
: C:\COBRA\REPORT95\RECOMEND\FINAL \BROOKS.CBR

Scenario File

Std Fectrs File : C:\COBRA\REPORTO5\RECOMEND\DEPOT.SFF

Rate

CIVILIAN POSITIONS REALIGNING ouTt
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%

Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

* Early Retirements, Regular Retirements, Civilian Turnover,

1996
74

8

4

11

5

46
28

OC0OO0OOCOOO0OOO

1997

[=NeNaololNolNaNelNalel

-
©
Hoo

1888

137

1999
452
44
23
67
28
290
162

o

(2]
O==0DOWowwmmo

452
291
161

0

49
31
30
161

2000

38

w
O—= - 0WOWULo

- N Y
W ha~
D=~

0

Willing to Move are not applicable for moves under fifty miles.

2001
82
8

12

5
53
29

w [%a]

ODWWNWmWL» N

[+ ]
~N

N o
oOm

13

8
32
26

1511
968
543

0

166
102

92
543

and Civilians Not

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND\F INAL \BROOKS .CBR
: C:\COBRA\REPORTS5\RECOMEND \DEPOT . SFF

Scenario File
Std Fetrs File

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
pPPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995

: Air Force

Brooks to Wright-pat

1996 1997 1998 1999
23,796 12,415 16,554 22,761
0 0 0 0

0 0 0 0

91 164 418 564
33 63 159 206
133 269 682 827
9 19 49 59
435 889 2,252 2,736
324 663 1,679 2,039
32 66 166 202
112 227 575 698
0 0 0 432
202 412 1,043 1,266
32 85 165 199

4 8 19 23

0 62 0 0

0 10 0 0

16 28 72 97
912 684 513 385
0 551 288 383
112 220 548 644
524 1,048 2,621 3,146
24 48 123 147
17 34 86 103
31 634 1,807 1,931
53 108 275 330
0 0 0 481

86 175 441 597

0 0 0 0

0 0 0 0
1,053 2,107 5,268 6,322
28,313 20,973 35,606 46,581

2000

11,381

473
180

684

167
577
432
1,047

289
527
544

123
86

275
481

508

31,536

2001

16,554
0
0

145
54
150

503
373

126
461
231

OO L

216
647
104
527

21

ON N W
PPN

494
346

J108
487
979

075
185,

468




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL \BROOKS . CBR
C:\COBRA\REPORTQ5 \RECOMEND \DEPOT . SFF

Scenario File

Std Fetrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Moave
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1985

: Air Force

Brooks to Wright-pat

0o

426

wooo

28,792

1996

233

119

NOOO

1897

0

OO0 ONO

16898

4

208
441

cooo

617

~Nooo

1998

349

1,027
679

1999

741

- o000

1989

518

1,633
2,1

-
~
—_
[7+]
w

13,22

13,969

2000

343
1,046

[= N Nel-)

21,93

22,553

2001

408
1.116

ooCcooQ

oo

8,821

o000

10,34
32,806

2001

147

~Nooo

2001

1,042

3,180
,456

~

,281

215

~Noooo

32,1

32,264

oo

28,404

Q
0
0
33,253

218,721

77,30

80,020

8,821

DO 00

10,34

10,346

Beyond




Department

Option Package :
: C:\COBRA\REPORT95 \RECOMEND\FINAL\BROOKS .CBR

Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995

: Air Force

Brooks to Wright-Pat

C: \COBRA\REPORT95 \RECOMEND \DEPOT . SFF

1886 1997 1998 1999
23,563 12,415 16,554 22,761
0 0 0 0

124 227 578 769
1,284 2,692 6,833 8,482
1,564 2,532 4,042 4,656
286 582 1,473 2,252

86 175 4141 597

0 0 0 0

0 0 0 0
1.053 2,107 5,268 6,322
0 0 0 0
27,961 20,729 34,989 45,840
1996 1997 1998 1999

0 -138 -348 -518

0 -404 -818 -1,235

53 -57 -239 -1,398

0 0 0 0

0 0 0 0

0 0 0 -1,166

0 0 0 0

0 4] 0 -1,625

-161 -499 -1,359 -107

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

-107 -1,098 -2,766 -6,050
27,853 19,631 32,223 39,790

2000

11,381

653
7,091
4,062
1,954

509

5,268
30,919
2000
747
-1,891
-3,318
-3,498

-4,877
2,076

2001

16,554
o]

200
1,936
1,520

875

171

1,057
22,312
2001
1,042
-2,772
-6,340
-5,923

-8,300
2,607

103,227
o]

2,552
28,119
18,376

7,421
1,979
0

0
21,075

0
182,750

-44,04

138,701

-27,

-27,




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)

Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995

Department
Option Package :
Scenario File
Std Fetrs File :

Base
WRIGHT-PATTERSON
BROOKS

BASE X

TYNDALL

KELLY

Base

WRIGHT -PATTERSON
BROOKS

BASE X

TYNDALL

KELLY

Base

WRIGHT -PATTERSON
BROOKS

BASE X

TYNDALL

KELLY

: Air Force

Brooks to Wright-pat

: C:\COBRA\REPORT95\RECOMEND \FINAL \BROOKS . GBR

C:\COBRA\REPORTS5 \RECOMEND\DEPOT . SFF

Personnel
Change %Change

2,293 11%

-3,619  -100%

425 3%

367 7%

143 1%

RPMA($)
Change %Change Chg/Per
374,785 3% 163
-3,765,000 -100% 1,040
0 0% 0
33,364 1% 91
o] o% 0

RPMABOS ($)

Change %Change Chg/Per
706,576 4% 308
-13,093,623 -98% 3,618
367,293 1% 864
376,567 3% 1,026

73,840 0% 516

SF

Change %Change Chg/Per

661,429
-1,918,000
0

54,450

0

Change

4%
-100%

BOS($)
%Change

331,791
-9,328,623
367,293
343,203
73,840




Department

Option Package :
: C:\COBRA\REPORTG5\RECOMEND \F INAL \BROOKS . CBR
: C:\COBRA\REPORT95 \RECOMEND \DEPOT . SFF

Scenario File
Std Fctrs Fite

Net Change($K)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995

: Air Force

Brooks to Wright-pat

1996

0
53

1997
-404

-57
-138

1998
-8189
-239
-349

1999
-1,235
-1,398

-518

2000
-1.891
-3.318

-747

2001
-2.772
-6,340
-1,042

-7.121  -3,357
-11,299 -8,212
-2,796 -1,205

TOTAL CHANGES

-10,154

-21,216 -12,774




INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995

Department . Air Force

Option Package : Brooks to Wright-pat

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\BROOKS.CBR
Std Fetrs File : C:\COBRA\REPORTQS\RECOMEND\DEPOT.SFF

INPUT SCREEN ONE - GENERAL SCENARIQ INFORMATION

Model Year One : FY 1986

Mode! does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
WRIGHT-PATTERSON, OH Realignment
BROOKS, TX Closes in FY 2001
BASE X Realignment
TYNDALL, FL Reatignment
KELLY, TX Realignment
Summary:

Move HSC, AL to Wright Patterson. Move AFIA Sqdn to Kelly
Move AFCEE to Tyndall

Close Brooks

Move all others to Base X

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base:
WRIGHT-PATTERSON, OH BROOKS, TX
BROOKS, TX BASE X
BROOKS, TX TYNDALL, FL
BROOKS, TX KELLY, TX

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from BROOKS, TX to WRIGHT-PATTERSON, OH

1996 1997 1988 1999 2000

Officer Positions: 32 65 163 196 163
Enlisted Positions: 32 65 164 197 164
Civilian Positions: 49 a8 245 294 245
Student Positions: 0 0 0 [¢] 0
Missn Eqpt (tons): 0 0 0 ] 0
Suppt Eqpt (tons): 0 0 0 0 [\
Military Light Vehicles: 0 19 0 0 0
Heavy/Special Vehicles: 0 35 0 ¢} 0

Transfers from BROOKS, TX to BASE X

1986 1987 1998 1999 2000

Officer Positions: 4 8 21 25 21
Enlisted Positions: ] 13 33 38 33
Civilian Positions: 10 20 52 62 52
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): o] o] 0 0 0
Suppt Eqpt (tons): 0 0 ] 0 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 o] o]

Distance:




INPUT DATA REPORT {
pata As Of 12:49 02/20/1995,

Department : Air Force

Option Package : Brooks to Wright-pat
Scenario File : C:\COBRA\REPORTO5\REC
Std Fctrs File : C:\COBRA\REPORTS5\REC

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from BROOKS, TX to TYNDALL,

1996
officer Positions:
Enlisted Positions:
Civilian Positions: 1
Student Positions:
Missn Egpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

CoocoowuvoN

Transfers from BROOKS, TX to KELLY, TX

1996
officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

[=NeoNaloNoNaol. N

(See final page for Explanatory Notes)

COBRA v5.08) - Page 2
Report Created 06:44 03/01/1995

OMEND \F INAL\BROOKS . CBR
OMEND\DEPOT . SFF

FL
1997 1998 1999 2000

4 1" 14 1"
0 1 1 1
31 78 94 78
0 0 0 0
0 0 0 0
0 0 0 4
0 0 0 0
0 0 0 0

1997 1998 1999 2000

0 1 1 1
13 32 39 32
0 2 2 2
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: WRIGHT-PATTERSON, OH

Total officer Employees: 3,709
Total Enlisted Employees: 2,993
Total Student Employees: 0
Total Civilian Employees: 14,108
Mil Families Living On Base: 34.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 18,046
officer VHA ($/Month): 116
Enlisted VHA ($/Month): 75
Per Diem Rate ($/Day): 83
Freight Cost ($/Ton/Mile): 0.07

Name: BROOKS, TX

Total Officer Employees: 640
Total Enlisted Employees: 999
Total Student Employees: 0
Total Civilian Employees: 1,766
Mil Families Living On Base: 19.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
. Total Base Facilities(KSF): 1,918
officer VHA ($/Month): 106
Enlisted VHA ($/Month): 80
Per Diem Rate ($/Day): 97
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payrolt ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

2001

COoOoocoOmWWw

2001

COOOOWOo —

11,009
5,714

57,011
1,777
0.88

20.9%

AF092

Yes
No




INPUT DATA REPORT (COBRA v5.08) - Page 3

Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995

Department

Option Package :
: C:\COBRA\REPORTQ5\RECOMEND \F INAL \BROOKS . CBR
: C:\COBRA\REPORTY5\RECOMEND\DEPOT . SFF

Scenario File
Std Fctrs File

- Air Force

Brooks to Wright-Pat

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BASE X

Total Officer Employees: 736

Total Enlisted Employees: 3,263

Total Student Employees: 0

Total Civilian Employees: 11,455

Mil Families Living On Base: 54.0%
Civilians Not Willing To Move: 0.0%
officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 13,709

officer VHA ($/Month): 66

Enlisted VHA ($/Month): 50

Per Diem Rate ($/Day): 69

Freight Cost ($/Ton/Mile): 0.10

Name: TYNDALL, FL

Total Officer Employees: 802

Total Enlisted Employees: 3,801

Total Student Employees: 0

Total Civilian Employees: 1,0M

Mil Families Living On Base: 48.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: ]

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 4,817

officer VHA ($/Month): 65

Enlisted VHA ($/Month): 55

Per Diem Rate ($/Day): 75

Freight Cost ($/Ton/Mile): 0.07

Name: KELLY, TX

Total Officer Employees: 825

Total Enlisted Employees: 3,538

Total Student Employees: 0

Total Civilian Employees: 14,036

Mil Families Living On Base: 14.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 16,316

Officer VHA ($/Month): 106

Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97

Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications (BK/Year):
BOS Non-Payrol!l ($K/Year):
BOS Payrol!l ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

6,147
3,887
21,001

6,225
1.00

20.9%
00001

No
No

3,175
594
9,272

6,390
1.00

20.9%
86

Yes
No

16,993
3,681
13,945

0
2,870
1.00

20.9%
43

Yes
No




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 12:48 02/20/1995, Report created 06:44 03/01/19g5

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\BROOKS.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: WRIGHT-PATTERSON, OH
1996 1897 1998 1999 2000

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%): 2
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

s
P
- N
~N -

N
OO0 OWNOODODODODOOOOO

Perc Family Housing ShutDown:

Name: BROOKS, TX
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 1,063 2,107 5,268 6,322 5,268

1-Time Unique Save ($K): 4] 0 0 0 4]

1-Time Moving Cost ($K): 524 1,048 2,621 3,146 2,621

1-Time Moving Save ($K): 0 0 0 0 0

Env Non-MiiCon Reqd($K): 0 0 0 0 0

Activ Mission Cost ($K): 0 0 0 0 0

Activ Mission Save ($K): 0 4] 0 0 o]

Misc Recurring Cost($K): 0 0 0 0 o]

Misc Recurring Save($K): 0 0 0 0 0

Land (+Buy/-Sales) ($K): 0 0 0 0 0

Construction Schedule(%): 23% 12% 16% 22% 11%
Shutdown Schedule (%): 0% 23% 12% 16% 22%
MilCon Cost Avoidnc($K): 233 0 0 0 0

Fam Housing Avoidnc($K): 0 0 0 0 0

Procurement Avoidnc($K): 0 0 0 0 0

CHAMPUS In-Patients/Yr: 0 0 0 0 0

CHAMPUS Out-Patients/Yr: 0 0 Q 0 0

Facil ShutDown(KSF): 1,918 Perc Family Housing ShutDown:

Name: BASE X
1996 1997 1998 1999 2000

1-Time Unique Cost ($K):

1-Time Unique Save ($K):

1-Time Moving Cost (%$K):

1-Time Moving Save ($K):

Env Non-Mi lCon Reqd($K):

Activ Mission Cost (3K):

Activ Mission Save ($K):

Misc Recurring Cost($K):

Misc Recurring Save($K):

Land (+Buy/-Sales) ($K):

Construction Schedule(%): 2

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):

Fam Housing Avoidnc($K):

Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Oocooo
[l ~NoNoleNoNa)

N -
QOO0 O0OWNODODODOOOOCO

RSk

- b
[~NoRol~NasN N NelleNeNoNoNoNoNoNoNe)

e

- N
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N s
QOO0 ON-=0D0O0D

b g

Perc Family Housing ShutDown:

2001

~N -

bQOO

o
L

2001

1,057

2001

3

. N =
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o




INPUT DATA REPORT (COBRA v5.08) - page 5

Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995

Department

Option Package :
: C:\COBRA\REPORTY5 \RECOMEND \F INAL\BROOKS . CBR

Scenario File

Std Fctrs File :

: Air Force

Brooks to Wright-Pat

C:\COBRA\REPORT95\RECOMEND \DEPOT . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TYNDALL, FL

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost
1-Time Moving Save

($K):
($K):
($K) :
($K) :

1996

Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidne($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

[

Name: KELLY, TX

—
7]
(7]
<]

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost
1-Time Moving Save

($K):
($K):
($K):
($K):

Env Non-Mi {Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

2

INPUT SCREEN SIX - BASE PERSONNEL

Name: BROOKS, TX

off
Enl
Civ
Stu
of f
Enl
Civ
of f
Enl
Civ

Caretakers - Military:
Caretakers - Civilian:

Force
Force
Force
Force

Struc
Struc
Struc
Struc

Change:
Change:
Change:
Change:

1996

1897

0

1

2

0
0
0
0
0
0
0
0
0
2%
3%
0
0
0
0
0
c

Per

1897

e R

N -
COO0OOCOWNODOOLODOOODODOOO

1998

-

1998

b
OO0 O0OONMOOCCODOOOOOOO

e

1999

- N
COO0O0COMNODDOOOOODOO

b

1999

[=R=NeoNoloNoNeNa)

- Ny

OCOO0OO0OO0ODMNDOO
T

2000

¥ e

Fy
[=RegoNoNol i NeNoNoloNololoNaNoNal

Family Housing ShutDown:

2000

OCOoOO0OO0OODODLODOO

N
3T e
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Perc Family Housing ShutDown:

INFORMATION

1997
186
129

-101

0

1998

'
'
'
s

1999

2000

Scenario Change:
Scenario Change:
Scepario Change:
Change(No Sal Save):
Change(No Sal Save):
Change(No Sal Save):

OO0 O0O0OCOO0O0OO
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INPUT DATA REPORT (COBRA v5.08) - Page B
Data As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995

: Air Force
: Brooks to Wright-

Department

Option Package
Scenario File
Std Fetrs File :

Pat

: ©:\COBRA\REPORT95\RECOMEND \F INAL \BROOKS . CBR
C: \COBRA\REPORTS5\RECOMEND \DEPOT . SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: WRIGHT-PATTERSON, OH
Description Categ
Mission Facilities OTHER
CE Estimate 1/24/95
Planning OTHER
Name: BASE X

Description Categ
Mission Facilities OTHER

CE Estimate for Bolling -- 1/25/95

New MilCon

Rehab Mi lCon

Rehab MilCon

Total Cost($K)

Name: TYNDALL, FL
Description Categ New MilCon Rehab MilCon Total Cost($K)
Mission Faciltities OPERA 54,450 0 6,070
CE Estimate 1/6/95
Planning OTHER 0 0 550
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
0ff BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,181.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00%  HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) Mi lCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPY.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1988: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(lLb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 5,761.00




INPUT DATA REPORT (COBRA v5.08) - Page 7

pata As Of 12:49 02/20/1995, Report Created 06:44 03/01/1995

Department : Air Force
Option Package : Brooks to Wright-pat

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\BROOKS.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM
Horizontal {SY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 0
Maintenance Shops (SF) 0
Bachelor Quarters (SF) 0
Family Quarters (EA) 0
Covered Storage (SF) 0
Bining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities {SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental ( ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Vehicle data provided by telecon, 1/5/95

Category
OTHER

Optional
Optional
Optionat
Optionatl
Optional
Optional
Optional
Optional
Optional
Optionatl
Optional
Optional
Optional
Optionat
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - pPage 1/2
Data As af 12:54 02/20/1995, Report Created 06:52 03/01/1995

Department : Air Force

Option Package : PITTSBURGH FOCUSED

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\GR-PITTS, CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

Starting Year : 1996

Final Year : 1997
ROI Year : 1999 (2 Years)
NPV in 2015($K): -161,097
1-Time Cost($K): 22,272
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 100 900 0 0 0 0 1,000 0
Persan o -4,776 -11,287 -11,287 -11,287 -11,287 -49,925 -11,287
Overhd 199 160 -1,798 -1,798 -1,798 -1,798 -6,832 -1,798
Moving 0 4,453 0 0 0 0 4,453 0
Missio 0 0 0 0 0 0 0 0
Other 0 15,000 0 0 0 0 15,000 0
TOTAL 299 15,737 -13,085 -13,085 -13,085 -13,085 -36,305 -13,085
1996 1997 1998 1999 © 2000 2001 Total

POSITIONS ELIMINATED -

off 0 0 0 4] 0 0 0

Enl 0 4] 0 0 0 0 0

Civ 0 242 0 0 0 0 242

TOT 0 242 0 0 0 o] 242
POSITIONS REALIGNED

off b} 0 g 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 o} 0 0 0

Civ 0 105 0 0 0 0 105

TOY v} 105 0 0 0 0 105
Summary:

Close Reserve C-130 Mission GREATER PITTSBURGH




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 12:54 02/20/1995, Report Created 06:52 03/01/1995

Department : Air Force

Option Package : PITTSBURGH FOCUSED

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\GR-PITTS.CBR
Std Fetrs File : C:\COBRA\REPORTG5\RECOMEND\FINAL.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Totatl Beyond
Mi lCon 100 900 0 4] 0 0 1,000 0
Person 0 868 0 0 0 0 868 0
Overhd 199 1,285 567 567 567 567 3,753 567
Moving 0 4,453 0 4] 4] 0 4,453 0
Missio 0 0 0 0 0 0 0 4]
Other 0 15,000 0 4] 0 0 15,000 o]
TOTAL 299 22,505 567 567 567 567 25,073 567
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 0 0 0 0 0 0 0
Person 0 5,644 11,287 11,287 11,287 11,287 50,793 11,287
Overhd 0 1,125 2,365 2,385 2,365 2,365 10,585 2,365
Moving 0 0 0 0 0 0 ¢} 0
Missio [§] 0 0 0 0 0 0 0
Other 0 o] 0 0 0 0 0 0
TOTAL 0 6,768 13,652 13,652 13,652 13,652 61,378 13,652




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 12:54 02/20/1995, Report Created 06:51 03/01/1995

Depar tment : Air Force

Option Package : PITTSBURGH FOCUSED

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\GR-PITTS.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL . SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 299,300 295,268 295,268
1997 15,737,094 15,109,559 15,404,827
1998 -13,085,289 -12,227,249 3,177,578
1999 -13,085,289 -11,899,989 -8,722,421
2000 -13,085,289 -11,581,507 -20,303,928
2001 -13,085, 289 -11,271.,540 -31,575,468
2002 -13,085,289 -10,969, 869 -42,545,337
2003 -13,085,289 -10,676,271 -53,221,608
2004 -13,085,288 -10.390.531 -63,612,140
2005 -13,085,289 -10,112,439 -73,724,579
2006 -13,085,289 -9,841,780 -83,5866,370
2007 -13,085,289 -9,578,385 -93,144,754
2008 -13,085,289 -8,322,029 -102,466,783
2009 -13.085,289 -9,072,534 -111,539,317
2010 -13,085,289 -8,829,717 -120,369,034
2011 -13,085,289 -8,593,398 -128,962,433
2012 -13,085,289 -8.363,405 -137,325,838
2013 -13,085,289 -8,139,567 -145, 465,405
2014 -13,085,289 -7.921,719 © -153,387,124

2015 -13,085,289 -7,709,703 -161,096,827




TOTAL ONE-TIME cosT REPORT (COBRA v5.08)
Data As Of 12:54 02/20/19g5, Report Created 06:51 03/01/1gg5

Department : Air Force
Option Package : PITTSBURGH FOCUSED

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\GR-PITTS.CBR
Std Fctrs File : C:\COBRA\REPORTSS\RECOMEND\FINAL .SFF

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

1,000,000
0
0
0

618,473
142,724
0

0
106,488

348,775
602,500

1,925,434
2,102,400

0
424,958
0

0
0
15,000,000

Sub-Total

1,000,000

867,685

951,275

4,452,792

15,000,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

22,271,753




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 12:54 02/20/1995, Report Created 06:51 03/01/1995

Department : Air Force

Option Package : PITTSBURGH FOCUSED

Scenario File : C:\CQBRA\REPORTO5\RECOMEND\FINAL\GR-PITTS.CBR
Std Fctrs File : C:\COBRA\REPORTY5\RECOMEND\FINAL.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi LCon Cost Purch Avoid Cost
DOBBINS 1,000 0 0 0 1,000
GREATER PITTSBURGH 0 0 0 0 0
PETERSON 4} 0 4] 0 0

Totals: 1,000 0 0 0 1,000




PERSONNEL SUMMARY REPORT (COBRA v5.08)
pata As Of 12:54 02/20/1995, Report Created 06:51 03/01/1985

Department : Air Force

Option Package : PITTSBURGH FOCUSED

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\GR-PITTS.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

PERSONNEL SUMMARY FOR: DOBBINS, GA

BASE POPULATION (FY 1996. Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: GREATER PITTSBURGH, PN
1996 1997 1998 1999 2000 2001 Total

Officers 0 o] 0 0 0 0 o]
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 ]
civilians 0 52 0 0 0 0 52
TOTAL 0 52 0 0 0 0 52
TOTAL PERSONNEL REALIGNMENTS (Into DOBBINS, GA):
1996 1997 1998 1999 2000 2001 Total
Officers 1] 0 0 4] 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 52 0 0 0 0 52
TOTAL 0 52 0 0 0 0 52
BASE PQPULATION (After BRAC Action):
officers Enlisted Students Civilians
0 0 0 595
PERSONNEL SUMMARY FOR: GREATER PITTSBURGH, PN
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
0 o] 0 347

PERSONNEL REALIGNMENTS:
To Base: DOBBINS, GA
1996 1997 1998 1999 2000 2001 Totatl

Officers 0 0 0 0 0 0 0
Enlisted 0 0 [¢] 0 g 0 0
Students 0 0 0 0 0 0 0
Civilians 0 52 0 0 0 0 52
TOTAL 0 52 0 o] o] 0 52

To Base: PETERSON, CO
1996 1997 1998 1998 2000 2001 Total

officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 ¢] 0 0 o] 4]
Civilians [4] 53 0 0 0 0 53
TOTAL o] 53 0 0 0 0 53

TOTAL PERSONNEL REALIGNMENTS (Out of GREATER PITTSBURGH, PN):
1986 1997 1998 1999 2000 2001 Total

officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 o] ] 0 0 0 o]
Civilians 0 105 0 0 0 Q 105
TOTAL 0 105 0 0 0 [0} 105




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 12:54 02/20/1985, Report Created 06:51 03/01/1995

Department : Air Force
Option Package : PITTSBURGH FOCUSED

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\GR-PITTS.CBR

Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

SCENARIO POSITION CHANGES:

1996 1997 1998 1999 2000
Officers 4] 0 0 4] 0
Enlisted \] 0 0 0 0
Civilians o] ~242 0 0 0
TOTAL 0 -242 0 0 4]

BASE POPULATION (After BRAC Action):
officers Enlisted Students
0 0 0

PERSONNEL SUMMARY FOR: PETERSON, CO

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students

PERSONNEL REALIGNMENTS:
From Base: GREATER PITTSBURGH, PN
1996 1897 1998 1999 2000

Officers 0 0 0 4 0
Enlisted 0 0 0 0 0
Students o] 0 0 0 0
Civilians 0 53 0 0 0
TOTAL 0 53 0 1] 0

TOTAL PERSONNEL REALIGNMENTS (Into PETERSON, CO):
1996 1997 1898 1999 2000

officers 0 0 0 0 0

Enlisted 0 0 0 0 0

Students 0 0 o] o] 0

Civilians 0 53 0 0 0

TOTAL 0 53 0 0 0
BASE POPULATION (After BRAC Action):

Officers Enlisted Students

2001 Total

o000
o

Civilians

2001 Total




Department

TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)

Data As Of 12:54 02/20/1995_ Report Created 06:51 03/01/1995

: Air Farce

Option Package : PITTSBURGH FOCUSED

Scenario File
Std Fctrs File :

Rate

CIVILIAN POSITIONS REALIGNING ouT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Ccivilian Turnover 15.00%
Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN

Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

*

1996

oo ocoOoOOOQOoOO0O [=N=Re=ieileRala]

oooo

[= N =lNeNa)

1897

105
10

1988

[~RelejoNoloNoNoNoe) [=NeoloNolNoleNo)

oooo

oo

: C:\COBRA\REPORT95\RECOMEND\FINAL\GR-PITTS.CBR
C:\COBRA\REPORT95 \RECOMEND \FINAL . SFF

1998 2000 2001

[=N~NeoNaNoN-ie)

Coocoo0oO0OOCOO

oooo
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0O0O0O0COCOoOO0o

[~ NeNeNa]l [N NeNeNoNoRoNeN-]

oo

oocooDoCcoOoLOO

o000

[=NeNeNe)

34
34
145
41

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\GR-PITTS.CBR
Std Fctrs File :

Scenario File

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
QTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As of 12:54 02/20/1995, Report created 06:52 03/01/1995

: Air Force

PITTSBURGH FOCUSED

C:\COBRA\REPORT95\RECOMEND \F INAL . SFF

1996 1997 1988 1999
100 900 0 0
0 0 0 0
0 0 0 0

0 618 0
0 143 0 0
0 201 0 0
0 12 0 0
0 720 0 0
0 465 0 0
0 45 0 0
0 162 0 0
0 2,102 0 0
0 319 0 0
0 16 0 0
0 276 0 0
0 114 0 0
0 19 0 0
0 108 a 0
198 149 0 0
0 602 0 0
0 Q 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 15,000 0 0
299 21,972 0 0

2000
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O0O000

2001
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143

201

720
465

45
162

‘319

16
2786
114

19
106

349




Department

Option Package
: c:\COBRA\REPORTSS\RECOMEND\FINAL\GR-PITTS.CBR
C:\COBRA\REPORTQS\RECOMEND\FINAL.SFF

Scenario File

Std Fctrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE oPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off salary
Enl Salary
House Al low
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL cOST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIAT
Data As of 12.54

: Air Force

PITTSBURGH FoCusgp

1986

0

Oo0oo coocooo

cCooo

299

1996

o

oOooo

1996

[=N=NeNoNa] oo coocoo

Q

1997

0

[~ NeNa) oOooocowo

wooo

22,505
1997

1998

0

34
533

[=NeNoNo]

[=NeNoNa)

1998

2,365

0
11,287

o

OoOoo

NMNOOoOoo

13,65

13.652

1999

0
34
533

0
0
0
0

oo

~NO oo

567

1999

oOooo

1999

2,365

0
11,287

o

2000

34
533

[= NN oO0oo

NoO oo

567

2000

Oo0oo0oo

2000

0

0
2,365
0
11,287
0

oo

0
0
0
0
13,652

13,652

I0NS DETAIL REPORT (COBRA v5.08) - Page 2/3
02/20/1985, Report Created 06:52 03/01/1995

2001

34
533

=Nl

ooo

o

oooo

2001

0
2,365
0

11,287
0

ocooo

NOOOO

13,65

13,852

oo o

L NoNol N

61,37

61,378

ocooo

No oo

567

Beyond



Department

Option Package :

Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (cOBRA v5.08) - Page 3/3
Data As Of 12:54.02/20/1895, Report Created 06:52 03/01/1995

: Air Force

PITTSBURGH FOCUSED

: C:\COBRA\REPORTG5\RECOMEND\FINAL\GR-PITTS.CBR

1996

100
0

0
0
199

o

o000 Oo

1996

[N =] [ofeNoNeNeNo) [=]

oOoocooo

299

1997

900
0

761
4,453
858

-592

-5,644

oo

CCOODO

-6,23

15,737

C: \COBRA\REPORTYS5 \RECOMEND \F INAL . SFF

1998

0
0

oo

o

cCoOOoO0CcOoOCO

1998

0

34
-1,832
0

0
-11,287
0

oo

0
0
]
0
-13,085

-13,085

1989

0
0

o oo

[=NeNoleNoNal

1999

34
-1,832

-11,287
0

[= =]

OO O0OOD

-13,08

-13,085

2000

oo

o

oooo0oo

2000

0

34
-1,832
0

0
-11,287
o

oo

oo o0O0oO

-13,08

-13,085

2001

[oN ]

[~ NNl

(=N =N Ne NNl

2001

0

34
-1,832
0

0
-11,287
0

Qo

coooo

-13,08

-13,085

« 0




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
pata As Of 12:54 02/20/1995, Report Created 06:51 03/01/1995

Department
Option Package :
Scenario File
Std Fetrs File :

Base

DOBBINS

GREATER PITTSBURGH
PETERSON

Base

DOBBINS

GREATER PITTSBURGH
PETERSON

Base

DOBBINS

GREATER PITTSBURGH
PETERSON

: Air Force
PITTSBURGH FOCUSED
: C:\COBRA\REPORTQ5\RECOMEND \FINAL\GR-PITTS CBR
C: \COBRA\REPORTQ5\RECOMEND \FINAL . SFF

Personnel
Change %change

52 10%

-347 -100%

53 1%

RPMA (%)
Change %Change Chg/Per
33,962 2% 653
0 0% 0
0 0% 0

RPMABOS($)

Change %Change Chg/Per
355,474 4% 6,836
-2,365,000 -100% 6,815
211,600 1% 3,992

SF

Change %Change Chg/Per
17.200 2% 3N
-482,000 -100% 1,389
0 0% 0

BOS($)
Change %Change Chg/Per
321,512 5% 6,183
-2,365,000 -100% 6,815
211,600 1% 3,992




Depar tment

option Package :

: C:\COBRA\REPORTS5\RECOMEND \F INAL\GR-PITTS.CBR
Std Fectrs File :

Scenario File

Net Change($K)
RPMA Change
B80S Change
Housing Change

RPMA/BOS CHANGE REPGRT (COBRA v5.08)
Data As Of 12:54 02/20/1995, Report Created 06:51 03/01/1995

: Air Force

PITTSBURGH FOCUSED

C:\COBRA\REPORTG5\RECOMEND \F INAL . SFF

1998

34
-1,832

1999

34
-1,832

2000

34
-1,832

2001

TOTAL CHANGES

1996 1997
0 0
0 -592
0 0
0 -592




INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:54 02/20/1995, Report Created 06:51 03/01/1995

Department : Air Force

Option Package : PITTSBURGH FOCUSED

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\GR-PITTS.CBR
Std Fetrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
DOBBINS, GA Realignment
GREATER PITTSBURGH, PN Closes in FY 1997
PETERSON, CO Realignment
Summary:

Close Reserve C-130 Mission GREATER PITTSBURGH

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
DOBBINS, GA GREATER PITTSBURGH, PN 688 mi
DOBBINS, GA PETERSON, CO 1,446 mi
GREATER PITTSBURGH, PN PETERSON, CO 1,446 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from GREATER PITTSBURGH, PN to DOBBINS, GA

1986 1997 1998 1999 2000 2001

Officer Positions: 0 o] 0 0 o] 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0] 52 0 0 0 0
Student Positions: 0 g 0 0 0 0
Missn Eqpt (tons): 0 250 0 0 0 4]
Suppt Eqpt (tons): 0 100 0 o] 0 0
Military Light Vehicles: 0 21 0 0 o] 0
Heavy/Special Vehicles: 0 39 o} V] 0 0

Transfers from GREATER PITTSBURGH, PN to PETERSON, CO

1996 1997 1998 1998 2000 2001

Officer Positions: 0 4] 0 0 0 0
Enlisted Positions: o] 1] 0 0 0 0
Civilian Positions: 0 53 0 0 0 0
Student Positions: 0 0 0 0 0 o]
Missn Eqpt (tons): 0 250 0 0 0 0
Suppt Eqpt (tons): 0 100 0 0 0 0
Military Light vehicles: 0 20 0 0 o] 0
Heavy/Special Vehicles: 0 38 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) . page 2

Data As Of 12:54 02/20/1995, Report Created 06:51 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\GR-PITTS.CBR
: C:\COBRA\REPORTS5\RECOMEND\FINAL . SFF

Scenario File
Std Fectrs File

: Air Force

PITTSBURGH FOCUSED

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DOBBINS, GA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities{KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: GREATER PITTSBURGH, PN

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: PETERSON, CO

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

0 RPMA Non-Payroll ($K/Year):
0 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
543 BOS Payroll ($K/Year):
0.0% Family Housing ($K/Year):
10.0% Area Cost Factor:
o] CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Qut-Pat ($/visit):
899 CHAMPUS shift to Medicare:
0 Activity Code:
0
119 Homeowner Assistance Program:
0.10 Unique Activity Information:
0 RPMA Non-Payroll ($K/Year):
0 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
347 BOS Payroll ($K/Year):
0.0% Family Housing ($K/Year):
10.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
482 CHAMPUS Shift to Medicare:
0 Activity Code:
0
109 Homeowner Assistance Program:
0.10 Unique Activity Information:
1,187 RPMA Non-Payroll ($K/Year):
1,956 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
1,661 BOS Payroll ($K/Year):
10.0% Family Housing ($X/Year):
10.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
o] CHAMPUS Out-Pat ($/Visit):
2,927 CHAMPUS Shift to Medicare:
73 Activity Code:
54
73 Homeowner Assistance Program:
0.10 Unique Activity Information:

1,810
2,119
4,232

20.9%
16

No
No

372
1,993
0

1.02
0
20.9%

AF033

No
No

2,568
4,715
30,893

2,380
1.06

20.9%
AFO71

No
No




INPUT DATA REPORT (cOBRA v5.08) - Page 3
pata As Of 12:54 02/20/1995,k Report Created 06:51 03/01/1905

Depar tment : Air Force
Option Package : PITTSBURGH FOCUSED

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\GR-PITTS.CBR
Std Fotrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DOBBINS, GA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: GREATER PITTSBURGH, PN

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost (3K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: PETERSON, CO

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
‘Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Qut-Patients/Yr:

Facil ShutDown(KSF):

1996

1
10

1996

1

o
o

19596

[=NaNoNeNoNoNoNoNe ol

10%
100%

[eRoNoNeNoNo)

1997 1998 1999 2000

0 0 0
0 4] ]
0 0 0
0 0 0
0 0 0
4] 0 0
o] 0 0
0 0 0
0 0 0
0 0 0
90% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 ] ]
0 ] 0
Perc Family Housing ShutDown:

1997 1998 1999 2000

Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 0
0 ] 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
o 0 0
0 0 0
0 0 0
90% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

.
‘.
'
+

2001
0 0
0 0
0 C
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
Q 0
0.0%
2001
0 0
0 0
0 0
o 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
] 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 12:54 02/20/1985, Repert Created 06:51 03/01/1995

Department : Air Force

Option Package : PITTSBURGH FOCUSED

Scenarijo File : C:\COBRA\REPORTS5\RECOMEND\FINAL\GR-PITTS.CBR
Std Fetrs File : C:\CDBRA\REPORTO5\RECOMEND\FINAL .SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: GREATER PITTSBURGH, PN
1996 1997 1998 1998 2000 2001

off Force Struc Change: 0 4] 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: o] 0 0 0 0 0
Off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 1] 0 0 0
Civ Scenario Change: 0 -242 0 0 4] 0
Off Change(No Sal Save): 0 0 0 0 0 o]
Enl Change(No Sal Save): 0 0 0 0 0 4]
Civ Change(Nc Sal Save): 0 0 0 0 0 0
Caretakers - Military: )] 0 0 0 0 [¢]
Caretakers - Civilian: [¢] 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: DOBBINS, GA
Description Categ New Mi lCon Rehab MilCon Total Cost($K)
MILCON OTHER 17,200 0 1,000
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90%X Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civitian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 38.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001:

w

.00%




w

INPUT DATA REPORT (COBRA v5,08) - Page 5

Data As Of 12:54 02/20/1995, Report greated 06:51 03/01/19g5

Department : Air Force
Option Package : PITTSBURGH FOCUSED
Scenario File

Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

wSTANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement ($/Mile):

: C:\COBRA\REPORT95\RECOMEND\FINAL\GR-PITTS.CBR

Avg Mil Tour Length (Years):
Routine PCS({$/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 0
Maintenance Shops (SF) 0
Bachelor Quarters (SF) 0
Family Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
ROT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
‘A‘ Environmental () 0

Category
other

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

WO UVOZTETCXNC=IOTMTMOOW®

(SF)

L R R T W W S NP

i I R R R R

0.
4.
6.437.
9,142,
5,761.

00

.43
.40

10
00
00
00

$/UM

COOCOO0CO0O0ODDOODOCOOOOOO
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As of 12:56 02/20/1995, Report Created 07:35 03/01/1995

Department : Air Force

Option Package : Moffett

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\MOFFETT.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

Starting Year : 1996

Final Year : 1997
ROI Year : 2001 (4 Years)
NPV in 2015($K): -50,051
1-Time Cost($K): 15,160
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Totat Beyond
Mi LCon 761 6,849 0 0 0 0 7,610 0
Person [¢] 151 -690 -690 -690 -690 -2,611 _-690
Overhd 3n 369 -4,064 -4,064 -4,064 -4,084 -15,515 -4,064
Moving 0 5,154 0 4] 4] 0 5,154 4]
Missio ] 0 0 0 0 0 0 o]
Other o] 975 Q 0 0 0 975 0
TOTAL 1,132 13,498 4,754 -4,754 -4,754 -4,754 -4,387 -4,754
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off A} 0 0 0 0 0 0

Ent 0 6 a 0 0 b} 6

Civ [¢] 13 0 0 0 0 13

707 0 19 0 o] 0 0 19
POSITIONS REALIGNED

of f 0 8 0 0 Q 0 8

Ent 0 74 0 0 0 0 74

Stu 0 0 0 0 0 0 0

Civ 0 217 a 0 0 0 217

TOT 0 299 0 0 Q V] 298
Summary:

Close Moffett




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As aof 12:56 02/20/1995, Report Created 07:35 03/01/1995

Department : Air Force

Option Package : Moffett

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\MOFFETT.CBR
Std Fotrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

Costs,($K) Constant Dollars

1896 1997 1998 1999 2000 2001 . Total Beyond
Mi LCon 761 6,849 0 0 0 o] 7,610 0
Person 0 852 423 423 423 423 2.544 423
Overhd a7 808 317 317 317 317 2,449 317
Moving 0 5,283 0 0 4] 0 5,283 0
Missio 0 0 0 0 0 0 o] 0
Qther 0 975 0 0 0 0 a75 0
TOTAL 1,132 14,768 740 740 740 740 18,861 740
Savings ($K) Constant Dollars

1996 1997 1998 18499 2000 2001 Total Beyond
Mi lCon 0 0 0 0 4] 0 0 0
Person 0 702 1,113 1,113 1,113 1,113 5,156 1,113
Overhd 0 439 4,381 4,381 4,381 4,381 17,963 4,381
Moving 0 129 0 0 0 0 128 0
Missio 0 0 0 0 o] 0 0 0
Other 0

0 0 0 0 o] 0 0

TOTAL 0 1,270 5,494 5,494 5,494 5,494 23,248 5,494




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 12:56 02/20/1995  Report Created 07:35 03/01/1995

Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \F INAL\MOFFETT .CBR

Scenario File

Std Fetrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

. Air Force

Moffett

C: \COBRA\REPORTS5 \RECOMEND \F INAL . SFF

Cost($) Adjusted Cost($)
1,132,200 1,116,946
13,497,906 12,959,661
-4,754,200 -4,442 454
-4,754,200 -4,323,556
-4,754,200 -4,207,840
-4,754,200 -4,095,222
-4,754,200 -3,985,617
-4,754,200 -3,878,946
-4,754,200 -3,775,130
-4,754,200 3,674,093
-4,754,200 -3,575,759
-4,754,200 -3,480,058
-4,754,200 -3,386,917
-4,754,200 -3,296,270
4,754,200 -3,208,049
-4,754,200 -3,122,188
-4,754,200 3,038,626
-4,754,200 -2,957,300
-4,754,200 -2,878,151
-4,754,200 -2,801,120

NPV($)




TOTAL ONE-TIME cosT REPORT (COBRA v5, 0g)
Data As Of 12:56 02/20/1995, Report Created 07:35 03/01/1995

Department : Air Force

Option Package : Moffett

Scenario File : C:\COBRA\REPORTQS\RECOMENO\FINAL\MOFFETT,CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

(ALl values in Dollars)

Category Cost
Construction
Military Construction 7,610,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction
Personnel
Civilian RIF 254,665
Civilian Early Retirement 96,549
Civilian New Hires 0
Eliminated Military PCS 34,566
Unemp loyment 43,848
Total - Personnel
Overhead
Program Planning Support 649,600
Mothball / Shutdown 212,500
Total - Overhead
Moving
Civilian Moving 3,918,343
Civilian PPS 115,200
Military Moving 312,437
Freight 937,051
One-Time Moving Costs 0
Total - Moving
Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 975,000
Total - Other
Total One-Time Costs 1
One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 128,740
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0
Total One-Time Savings
Total Net One-Time Costs 1

Sub-Total

7,610,000

429,628

862,100

5,283,031

975,000

5,031,019




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 12:56 02/20/13g5, Report created 07:35 03/01/1995

Department : Air Force

Option Package : Moffett

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\MOFFETT.CBR
Std Fctrs File : C:\COBRA\REPORTO95\RECOMEND\FINAL.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name Mi lCon Cost Purch Avoid Cost
MOFFETT 0 0 0 0 0
MCCLELLAN 7.610 0 0 0 7.610

Totals: 7.610 0 0 0 7.610




PERSONNEL SUMMARY REPORT (copra v5.08)
Data As Of 12:56 02/20/1995. Report Created 07:35 03/01/13g5

Department : Air Force

Option Package : Moffett

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\MOFFETT.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

PERSONNEL SUMMARY FOR: MOFFETT, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: MCCLELLAN, CA
1996 1997 1998 1999 2000 2001 Total

officers 0 8 0 0 0 o] 8
Enlisted 0 74 0 0 0 0 74
Students 0 0 0 0 0 0 0
Civilians 0 217 4] 0 0 0 217
TOTAL 0 299 o] 0 0 0 299

TOTAL PERSONNEL REALIGNMENTS (Out of MOFFETT, CA):
1986 1997 1998 1989 2000 2001 Total

officers 0 8 0 0 0 0 8
Enlisted 0 74 o] 0 0 0 74
Students 0 0 0 0 0 0 0
Civilians 0 217 0 0 0 o] 217
TOTAL 0 299 0 0 0 0 299

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 o] 0 0
Enlisted 0 -6 0 0 0 0 -6
Civilians 0 -13 0 0 0 0 -13
TOTAL 0 -19 0 0 0 0 -19
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
0 ] 0 0
PERSONNEL SUMMARY FOR: MCCLELLAN, CA
BASE POPULATION (FY 1986, Prior to BRAC Action):
Officers Enlisted Students Civilians
454 2,324 0 9,404

PERSONNEL REALIGNMENTS:
From Base: MOFFETT, CA
: 1996 1997 1988 1999 2000 2001 Total

officers 0 8 0 0 0 0 8
Enlisted 0 74 o] 0 0 0 74
Students 0 0 0 0 0 o] 0
Civilians 0 217 0 0 0 0 217
TOTAL 0 299 0 0 0 0 299

TOTAL PERSONNEL REALIGNMENTS (Into MCCLELLAN, CA):
1996 1997 1998 1999 2000 2001 Total

officers 0 8 0 0 0 0 8
Enlisted 0 74 o] 0 0 0 74
Students 0 0 0 0 0 0 0
Civilians 0 217 0 0 0 0 217
TOTAL 0 299 0 0 0 0 299




PERSONNEL SUMMARY REPORT (COBRA v5.08) - page 2
pata As Of 12:56 02/20/1995, Report Created 07:35 03/01/1995

Department : Air Force

option Package : Moffett

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\MOFFETT.CBR
std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

BASE POPULATION (After BRAC Action):
officers Enlisted Students civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)

Data As Of 12:56 02/20/1995, Report Created 07:35 03/01/1995

Department : Air Force
Option Package : Moffett

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\MOFFETT.CBR

Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

. Rate
CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%

Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996
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14

8
79

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
: C:\COBRA\REPQRTQ5\RECOMEND\FINAL \MOFFETT.CBR
C: \COBRA\REPORTQ5\RECOMEND\FINAL . SFF

Scenario File

Std Fectrs File :

ONE-TIME COSTS
_____ ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) . page 1/3
Data As Of 12:56 02/20/1935  Report Created 07:35 p3/01/1995

: Air Force

Moffett

1996

761
0
0

oo

[=R=NaoNolololoNe]

[=NeNoNoRal

371

1997

6,849
0
0

255
96

424

"882
259
115
664

55
882
44

278
212

250
57

34

oo

14,027

1998

0
0
0

o000 O Oooo o O0OO0O00O00OO0O [ =)

o oo0oQOQo

Qoo oo

1999

0
0
0

oCcoo oo o [=NeNololaolNol-Na oo

o Qoo

[ NelalaNa)

2000

oo ooo

[= =N el oooo (=N =RalalN o] oOooo0ooDcoooo

o

[oNeNolNeNel

2001

oo o0oo

Qoo oOCoCoOoOo0o [=N=NejoNeNoNeNal

[=) coooo

[=N=NoNoNa)

650

250
57

34

oCoo

975
15,160




Department

Option Package :
: C:\COBRA\REPORTQS5\RECOMEND \FINAL\MOFFETT.CBR
C: \COBRA\REPORTO5\RECOMEND \FINAL . SFF

Scenario File

Std Fctrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL cOST

ONE-TIME SAVES
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M .
RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Ent Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As of 12:56 02/20/1995, Report Created 07:35 03/01/1995

: Air Force

Moffett

oo

oooco

1,132

1996

[=NeNaoNa)

1996

[N =N No Nl oo 0O0o0o0oo0 (=]

o

1997

0

OCOoOO0ONO

129

©Looo

1897

318
121

303

108
290

1998

0

oooooO~wNOo

1998

o

oQoo

1998

669
3,712

606
0

217
290

1999

0

cooo~wNoO

oo

423

[N NaNa)

cooCco

1999

669
3.712

606

217
290

2000

ooo0oOo~No

740

2000

ooooe

2000

669
3,712

606

2001

ooDoDoOoO~NO

740

2001

o

oQoo

2001

669
3,712




Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND\FINAL\MOFFETT.C8R

Scenario File

Std Fetrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As of 12.56 D2/20/1995. Report Created 07:35 03/01/1995

. Air Force

Moffett

C:\COBRA\REPORT95\RECOMEND \FINAL . SFF

1996 1997 1998 1999
761 6,849 0 )
0 0 0 0

0 351 0 0

0 4,970 0 0
371 535 0 0
0 218 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 a75 0 0

0 0 0 0
1,132 13,899 0 0
1996 1997 1998 1099
0 0 0 0

0 -318 -669 -669

0 196 -3,385 -3,395

0 0 0 0

a ) 0 0

0 -303 -606 -606

0 0 o 0

0 -108 217 217

0 133 133 133

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 -401 -4,754 -4,754

1,132 13,498 -4,754 -4,754

2000

2001

(=R =Nl

OO0 CcoOD

2001

-669
-3,3985

-606

-217
133

351
4,870
906

218




Departmen
Option Pa
Scenario
Std Fctrs

Base

MOFFETT
MCCLELLAN

Base
MOFFETT
MCCLELLAN

Base
MOFFETT
MCCLELLAN

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 12:56 02/20/1995, Report Created 07:35 03/01/1995

t : Air Force
ckage : Moffett
File : C:\CQBRA\REPORTQ5\RECOMEND\FINAL\MOFFETT.CBR

File :

Personnel
Change %Change

-318  -100%
299 2%
RPMA($)
Change %Change Chg/Per
-669,000 -100% 2,104
0 o% 0
RPMABOS(S)
Change %Change Chg/Per
-4,381,000 -100% 13,777
317,309 1% 1,061

C:\COBRA\REPORTS5\RECOMEND \F INAL . SFF

SF

Change %Change Chg/Per
-170,000 -100% 534
0 0% 0

BOS($)
Change %Change Chg/Per
-3,712,000 -100% 11,673
317,309 1% 1,061




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \FINAL\MOFFETT ,CBR

Scenario File

Std Fctrs File :

Net Change($K)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
pata As Of 12:56 02/20/1995, Report Created 07:35 03/01/1995

: Air Force

Moffett

C:\COBRA\REPORT95 \RECOMEND \F INAL . SFF

1996

1987

-318
196

1998

-669
-3,395

1999

-669
-3,395
0

2000

-669
-3,385

2001

-669
-3,385

Beyond

TOTAL CHANGES




INPUT DATA RepoRT (COBRA v5.08)
Data As Of 12:56 02/20/1995, Report Created 07:35 03/01/1ggs

Oepartment : Air Force

Option Package : Moffett

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\MOFFETT.CBR
Std Fotrs File : C:\COBRA\REPORTGS\RECOMEND\FINAL .SFF

INPUT ,SCREEN ONE - GENERAL SCENARIC INFORMATION

Model Year One : FY 1896

Mode! does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
MOFFETT, CA Closes in Fy 1997
MCCLELLAN, CA Realignment
Summary:

Close Moffett

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

MOFFETT, CA MCCLELLAN, CA
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from MOFFETT, CA to MCCLELLAN, CA

1986 1997 1998 1999 2000

Officer Positions: 0 8 0 o 0
Enlisted Positions: 0 74 0 0 0
Civilian Positions: 0 217 0 0 0
Student Positions: 0 0 0 0 0
Missn Egpt (tons): 0 2,000 ] 0 0
Suppt Eqpt (tons): 0 1,000 0 0 0
Mititary Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: 0 0 v} 0 o]
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MOFFETT, CA

Total Officer Employees: 8 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 80 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 230 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Eniisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):
Total Base Facilities(KSF): 170 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 116 Homeowner Assistance Program:

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

2001

[=N=NeoNolNelaNal)




INPUT DATA REPORY (COBRA v5.08) - Page 2
pata As Of 12:56 02/20/1995, Report created 07:35 03/01/1995

Department
Option Package :
Scenario File
Std Fctrs File :

: Air Force

Moffett

: C:\COBRA\REPORTQ5\RECOMEND \F INAL \MOFFETT .CBR
C:\COBRA\REPORTQS\RECOMEND\FINAL.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MCCLELLAN, CA

Total Officer Employees:

Total Enlisted Employees:

Total Student Employees:

Total Civilian Employees:
Mil Families Living On Base:

2,

9,

Civilians Not Willing To Move:

officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):

officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

454

324
0
404

6.0%

0
0

11,516

0

200
180
101
.07

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MOFFETT, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: MCCLELLAN, cA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (3K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedulé (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc{$K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Q0O OoOO0ODDODOO

10

Qooo0oo00Q
e

—
~

1986

.
'
1
'

OO0 O0DODOO0OO0O0O

10%
100%

RPMA Non-Payroll ($K/Year): 5,663
Communications ($K/Year): 2,978
BOS Non-Payroll ($K/Year): 21,097
BoS Payroll ($K/Year): 0
32.0% Family Housing ($K/Year): 6,330
Area Cost Factor: 1.14
CHAMPUS In-Pat ($/Visit): [¢]
CHAMPUS Out-Pat ($/visit): (]
CHAMPUS Shift to Medicare: 20.9%
Activity Code: AF058
Homeowner Assistance Program: Yes
Unique Activity Information: No
1997 1998 1999 2000 2001
975 0 0 0 0
0 0 ] 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 o]

0 o 0 o] 0

0 0 0 0 0

0 0 0 0 0
0% o% 0% 0% 0%
100% o% 0% 0% 0%
0 0 0 0 0

0 0 4] 0 0

0 0 0 o 0

0 0 0 0 0

0 0 0 0 o]
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 o] o 0 0

0 [¢] 0 0 4}

0 0 0 0 0

0 0 0 0 0

o] 0 0 0 o]

0 0 0 0 0

0 0 0 0 0

¢} 0 0 0 0

0 4] 0 0 o

0 0 0 ] 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%

o 0 o] o] 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0]

0 0 0 0 o
Perc Family Housing ShutDown: 0.0%

[efaNeloNoNa)




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 12:56 02/20/1995, Report Created 07:35 03/01/1995

Department : Air Force
Option Package : Moffett

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\MOFFETT.CBR
Std Fetrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL .SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: MOFFETT, CA

1996 1997 1998 1999 2000 2001

Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 o] 0 0
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: Q 4] 0 0 0 0
Enl Scenario Change: 0 -6 0 o 0 0
Civ Scenario Change: 0 -13 0 o] 0 0
off Change(Noc Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 ] 0 0 o
Civ Change(No Sal Save): 0 0 0 4] 0 0
Caretakers - Military: 0 0 ] 0 0 0
Caretakers - Civilian: [ o] 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: MCCLELLAN, CA
Description Categ New MilCon Rehab MilCon Total Cost($K)
Pavement OTHER 0 0 500
Maint OTHER 0 0 3.410
Ops and Training OTHER 0 0 600
Other OTHER 0 0 2,140
BOS OTHER 0 Q 330
Dsgn OTHER 0 0 630
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: B80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAG with Dependents($): 7,073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%

(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1.320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1896: 0.00% 1997: 2.90% 1998: 3.00% 1998: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 12:56 02/20/1995, Report Created 07:35 03/01/1995

: Air Force

Department
+ Moffett

Option Package
Scenario File
Std Fetrs File :

: C:\COBRA\REPORT95\RECOMEND \FINAL \MOFFETT .CBR
C:\COBRA\REPORT95 \RECOMEND \F INAL . SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb):
HHG Per Off Family (Lb): 1
HHG Per Enl Family (Lb):

HHG Per Mil Single (Lb):

HHG Per Civilian (Lb): 1
Total HHG Cost ($/100Lb):

Air Transport ($/Pass Mile):

Misc Exp ($/Direct Employ):

710
4,500.00
9,000.00
6,400.00
8,000.00

35.00
0.20
700.00

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM
Horizontal (sY)
Waterfront {LF)
Air Operations (SF)
Operational (SF)
Administrative (SF)
School Buildings (SF)
Maintenance Shops (SF)
Bachelor Quarters {SF)
Family Quarters (EA)
Covered Storage (SF)
Dining Facilities (SF)
Recreation Facilities (SF)
Communications Facil (SF)
Shipyard Maintenance (SF)
RDT & E Facilities {SF)
POL Storage (BL)
Ammunition Storage (SF)
Medical Facilities (SF)
Environmental ( )

$/uM

[~lejoBolololololoNoloNoloNofaelolo o]

Category um $/uM
other (SF)
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
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Document Separator
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - page 1/2
Data As Of 12.57. g2/20/1995. Report Created 07:39 03/01/1995

Department : Air Force

Ooption Package : North Highlands

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\NO-HIGHL.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

Starting Year : 1996

Final Year : 1997
ROI Year : 2005 (8 Years)
NPY in 2015($K): -1,514
1-Time Cost($K): 1,343
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 92 828 0 0 0 0 920 0
Person 0 -8 -3 -31 -3 -31 -134 -3
Overhd 4 10 =172 -172 -172 -172 -675 -172
Moving 0 223 0 0 0 0 223 0
Missio 0 0 0 0 0 0 0 0
Other 0 137 0 0 0 0 137 0
TOTAL 95 1.19 -204 -204 -204 -204 470 -204
1996 1997 1998 19989 2000 2001 Total

POSITIONS ELIMINATED

of f 0 0 0 0 0 Q 0

Enl 0 1 0 0 0 0 1

Civ 0 0 0 0 0 0 0

TOT 0 1 0 0 0 0 « 1
POSITIONS REALIGNED

of f 0 1 0 0 0 0 1

Enl 0 2 0 0 0 0 2

Stu 0 0 0 0 0 0 0

Civ 0 36 0 0 0 0 36

TOT 0 39 0 0 0 0 39
Summary:

Close North Highlands




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - page 2/2
Data As of 12:57 02/20/1995. Report Created 07:39 03/01/1995

Department : Air Force

Option Package : North Highlands

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\NO-HIGHL .CER
Std Fctrs File : C:\COBRA\REPORTO95\RECOMEND\FINAL .SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 92 828 0 0 0 0 920 0
Person 0 22 17 17 17 17 90 17
Overhd 4 95 1 41 41 41 265 41
Moving 0 223 0 0 0 0 223 0
Missio 0 0 0 o] 0 0 0 0
Other 0 137 0 0 0 0 137 0
TOTAL 85 1,306 58 58 58 58 1,635 58
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 [¢] [ 0 0 0 0 0
Person 0 30 48 48 48 48 224 48
Overhd 0 85 214 214 214 214 941 214
Moving 0 0 0 ] 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 115 262 262 262 262 1,165 262




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 12:57 02/20/1995, Report Created 07:39 03/01/1995

Department

Option Package :
: €:\COBRA\REPORT95\RECOMEND \F INAL \NO-HIGHL .CBR

Scenario File

Std Fctrs File :

Year ,
1996
1997
1998
1989
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

: Air Force

North Highlands

C: \COBRA\REPORT95 \RECOMEND \F INAL . SFF

Cost($) Adjusted Cost($)
95,600 94,312
1,180,949 1,143,458 1
-203,998 -190,621 1
-203,998 -185,520
-203,998 -180,554
-203,998 -175,722
-203,998 -171,019
-203,998 -166,442
-203,998 -161,887
-203,988 -157,652
-203,998 -153,432
-203,998 -149,326
-203,998 -145,329
-203,998 -141,440
-203,998 -137,654
-203,998 -133,870 -1
-203,998 -130,384 -1
-203,998 -126,895 -1
-203,998 -123,499 -1,
-203,898 -120,193 -1,

NPV (%)

-741,275

.143. 284
"270.179




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 12:57 02/20/1995, Report Created 07:39 03/01/7995

Department : Air Forge

Option Package : North Highlands

Scenario File : C:\COBRA\REPORTg5\RECOMEND\FINAL\NO-HIGHL.CBR
std Fetrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL .SFF

(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 920,000
Family Housing Construction 0
Information Management Account 4]
Land Purchases 0
Total - Construction 820,000

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 0
Eliminated Military PCS 5,761
Unemp loyment 0
Total - Personnel 5,761

Overhead
Program Planning Support 6,300
Mothball / Shutdown 51,250
Total - Overhead 57,550

Moving
Civilian Moving 0
Civilian PPS 0
Military Moving 0
Freight 223,226
One-Time Moving Costs . 0
Total - Moving 223,226

Other
HAP / RSE o}
Environmental Mitigation Costs 0
One-Time Unique Costs 137.000
Total - Other 137,000

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 1]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 1,343,537




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 12:57 02/20/1995, Report Created 07:33 03/01/1995

Department . Air Force

Option Package : North Highlands

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\NO-HIGHL.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi LCon Cost Purch Avoid Cost
MCCLELLAN 920 0 0 0 920
NORTH HIGHLANDS 0 0 [ 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 12:57 02/20/1g9g5, Report created 07:39 03/01/19g5

Department : Air Force

Option Package : North Highlands

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\NO-HIGHL.CBR
Std Fctrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL.SFF

PERSONNEL SUMMARY FOR: MCCLELLAN, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: NORTH HIGHLANDS, CA
1996 1997 1998 1999 2000 2001 Totatl

Officers 0 1 0 0 0 0 1
Enlisted ] 2 0 0 0 0 2
Students 0 0 0 [4] [ 0 0
Civilians 0 36 0 0 o] 0 36
TOTAL 0 39 0 0 1] 0 39
TOTAL PERSONNEL REALIGNMENTS (Into MCCLELLAN, CA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 1 0 0 0 0 1
Enlisted 0 2 0 0 0 0 2
Students 0 0 0 0 0 0 0
Civilians 1] 36 0 0 0 0 36
TOTAL 0 39 0 0 o o 39
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
455 2,326 0 9,440
PERSONNEL SUMMARY FOR: NORTH HIGHLANDS, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
1 3 0 36

PERSONNEL REALIGNMENTS:
To Base: MCCLELLAN, CA
1996 1997 1998 1989 2000 2001 Total

officers 0 1 Q o} [ 0 1
Enlisted 0 2 0 0 0 0 2
Students 0 0 0 0 0 0 4]
Civilians 0 36 o] 0 0 0 36
TOTAL 0 39 0 0 0 0 g

TOTAL PERSONNEL REALIGNMENTS (Out of NORTH HIGHLANDS, CA):
1996 1897 1998 1989 2000 2001 Total

officers o} 1 0 0 0 0 1
Enlisted 0 2 0 0 0 0 2
Students 0 0 0 0 0 0 0
Civilians 0] 36 0 0 0 0 36
TOTAL D 39 0 0 0 0 39

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 4] 0 0 0
Enlisted 0 -1 0 0 0 0 -1
Civilians 0 0 0 4] 0 0 0
TOTAL 0 -1 0 0 0 0 -1




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 12:57 02/20/1995  Report created 07:39 03/01/1995

Department : Air Force

Option Package : North Highlands

Scenarioc File C: \COBRA\REPORT95\RECOMEND \FINAL \NO-HIGHL . CBR
Std Fetrs File : c:\chRA\REPORTQS\RECOMEND\FINAL.SFF

BASE POPULATION (After BRAC Action):
officers Enlisted students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 12:57 02/20/1995, Report created 07:39 03/01/1995

Department . Air Force

Option Package : North Highlands

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\NO-HIGHL.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 36 0 0 0 0 36
Early Retirement™ 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 4} o
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 36 0 0 0 0 36
Civilian Positions Available 0 0 g o 0 0 0

CIVILIAN POSITIONS ELIMINATED o] 0 0 0 0 0 0
Early Retirement 10.00% 0 ] 0 0 0 0 0
Regular Retirement 5.00% 0 [¢] 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 Q g 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) o] o o] 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 36 0 0 0 0 36
Civilians Moving 0 36 0 0 0 0 36
New Civilians Hired b} 0 0 0 0 o] 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 1] 0 o] 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base. .

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \F INAL\NO-HIGHL . CBR

Scenario File

Std Fctrs File :

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - page 1/3
Data As Of 12:57 02/20/1995, Report Created 07:39 03/01/1995

: Air Force

North Highlands

C:\COBRA\REPORTG5\RECOMEND \F INAL . SFF

1996 1997 1998 1999
92 828 0 0
0 0 0 0
0 0 ] 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0] 0 0
0 0 ] 0
0 0 0 0
0 0 0 0
o 0 0 0
0 0 0 0
0 0 0 0
0 10 0 0
0 213 0 o
0 0 0 0
0 0 0 0
0 0 0 0
4 3 0 0
0 51 0 o]
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 6 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 137 0 0
95 1.248 0 0

2000
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Department

Option Package
Scenario File
Std Fectrs File

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Al low
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REpORT (COBRA v5.08) . page 2/3
Data As Of 12:57 02/20/1985, Report Created 07:39 03/01/1995

;: Air Force

: North Highlands

: C:\COBRA\REPORT95\RECOMEND\FINAL\NO-HIGHL .CBR
: €:\COBRA\REPORT95\RECOMEND \F INAL . SFF

1996 1997 1898 1999
0 0 0 0
0 0 0 0
0 41 41 11
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0
0 0 0
0 17 17 17
0 o 0 0
0 0 Q 0
0 0 0 0
0 58 58 58

95 1,306 58 58

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 | 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 o]

1986 1997 1998 1988
0 0 0 0
0 84 178 178
0 0 36 36
0 0 0 0
0 0 0 0
0 0 a s}
0 0 0 0
0 18 36 36
o 12 12 12
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 115 262 262
0 115 262 262

2000
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oo
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2000

178

NOOOO

262

2001

o

[=NoNaNe)

2001

178

[SN~NeNaNa]

262
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262




Department

Option Package :

Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O8M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - page 3/3
Data As of 12:57 02/20/1995, Report Created 07:3g 03/01/1995

: Air Force
North Highlands

: C:\COBRA\REPORTO5\RECOMEND\FINAL \NO-HIGHL.CBR
C:\COBRA\REPORT95 \RECOMEND\FINAL . SFF

1996

92
0

& 00

o

1997

828
o

0

-18

o

oo RoNe]

1,191

1998

1999

0
0

[= N =N ]

2000

2001




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA V5.08)
Data As Of 12:57 02/20/1995, report created 07:38 03/01/19g5

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \FINAL\NO-HIGHL .CBR

Scenario File

Std Fctrs File :

Base

MCCLELLAN
NORTH HIGHLANDS

Base
MCCLELLAN
NORTH HIGHLANDS

Base

MCCLELLAN
NORTH HIGHLANDS

: Air Force

North Highlands
C:\COBRA\REPORT95\RECOMEND \FINAL . SFF

Personnel
Change %Change

39 o%

-40  -100%

RPMA($)
Change %Change Chg/Per
0 0% 0
-178,000  -100% 4,450

RPMABOS($)

Change %Change Chg/Per
41,590 0% 1,066
-214,000 -100% 5,350

SF
Change %Change Chg/Per
0 0% 0
-41,000 -100% 1.025
BOS($)
Change %Change Chg/Per
41,590 0% 1,066
-36,000 -100% 900




RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 12:57 02/20/1895, peport created 07:38 03/01/1ggs5

Department

Option Package :
: C:\COBRA\REPORTY5\RECOMEND \F INAL \NO-HIGHL .CBR
: C:\COBRA\REPORTY5\RECOMEND \F INAL . SFF

Scenario File
Std Fetrs File

Net Change($K)

RPMA Change
BOS Change
Housing Change

: Air Force

North Highlands

1996 1997 1998

1999

2000

2001

TOTAL CHANGES

0 -84 -178
0 41 5
0 0 0
0 -43 -172




INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:57 02/20/19g5 Report Created 07:39 03/01/19g5

Department
Option Package :
Scenario File
Std Fetrs File :

. Air Force

North Highlands

: C:\COBRA\REPORTY5\RECOMEND \F INAL \NO-HIGHL . CBR
C: \COBRA\REPORTY5 \RECOMEND \FINAL . SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Mode!l does Time-Phasing of Construction/Shutdown: No

Base Name

MCCLELLAN, CA
NORTH HIGHLANDS, CA

Summary:

Close North Highlands

Strategy:

Realignment
Closes in FY 1997

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base
MCCLELLAN, CA NORTH HIGHLANDS, CA
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from NORTH HIGHLANDS, CA to MCCLELLAN, CA

1996 1997 1998 1999 2000
officer Positions: 0 1 0 0 0
Enlisted Positions: 0 2 0 0 0
Civilian Positions: 0 36 0 0 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 500 0 0 0
Suppt Egpt (tons): 0 250 0 0 [
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: MCCLELLAN, CA
Total Officer Employees: 454 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 2,324 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 9,404 BOS Payroll ($K/Year):
Mil Families Living On Base: 32.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.04 Area Cost Factor:
Of ficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 11,516 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 200 Activity Code:
Enlisted YHA ($/Month): 180
Per Diem Rate ($/Day): 101 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

Distance:

2001

[N =N-NelNeNoNoRal

5,663
2,978
21,097

6,330
1.14

20.9%
AF058

Yes
No




INPUT DATA REPORT (COBRA v5.08) - Page 2
pata As Of 12:57 02/20/1995, Report Created 07:38 03/01/1995

Department : Air Forge

Option Package : North Highlands

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\NO-HIGHL.CBR
Std Fetrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NORTH HIGHLANDS, CA

Totat Officer Employees: 1 RPMA Non-Payroll ($K/Year): 178
Total Enlisted Employees: 3 Communications ($K/Year): ]
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 36
Total Civilian Employees: 36 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 10.0% Area Cost Factor: 1.00
officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): o]
Total Base Facilities(KSF): 41 CHAMPUS shift to Medicare: 20.9%
officer VHA ($/Month): 0 Activity Code: NOR
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 101 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MCCLELLAN, CA
1986 1997 1998 1999 2000 2001

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (3K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

OO0OO0000O0
o000 0O0OO0OoO
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Family Housing ShutDown:

Name: NORTH HIGHLANDS,

[2d

>
—_
w
w
(=]

1997 1998 1999 2000 2001

Py
w
~

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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Perc Family Housing ShutDown:
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INPUT DATA REPORT (COBRA v5.08) - page 3
pata As Of 12:57 02/20/1995, Report Created 07:39 p3/01/1985

: Air Force
North Highlands

Department
Option Package :
Scenario File
Std Fetrs File :

: C:\COBRA\REPORTQ5\RECOMEND\FINAL\NO-HIGHL .CBR
€: \COBRA\REPORT95\RECOMEND \FINAL . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NORTH HIGHLANDS, CA

1996
off
Enl
Civ
Stu
of f
Enl
Civ
off

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OococoooO0OOoOLOOo

1897

OO00O0DO—~0O000OOO

1998

2000 2

1999

[=JoNojoNoNoRoRaoBoRalale)
CO0OO0OOOO0OOCOOOO0O
[=NeloloNaololoNeleNeNoNo

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

001

[=NeololalaoNalelalNeNoNolel

Name: MCCLELLAN, CA
Description Categ New MilCon Rehab MilCon Total Cost($K)
Other OTHER 0 0 650
Utils OTHER 0 0 150
Bos OTHER 4] 0 40
P&D OTHER 0 0 80
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) Mi lCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1886: 0.00% 1997: 2.80% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%
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INPUT DATA REPORT (COBRA v5.08) - Page 4

Data As Of 12:57 02/20/1995, Report Created 07:3g 03/01/1995

Department : Air Force

Option Package : North Highlands
. Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\NO-HIGHL .CBR
,“‘td Fctrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL .SFF

w, STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb): 710 Equip Pack & Crate($/Ton):
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile):
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile):
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mi le):
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years):
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour):
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($):
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM Category

Horizontal (sY) [¢] other

Waterfront (LF) 0 Optional Category B
Air Operations {SF) 0 Optional Category C
Operational (SF) 0 Optional Category D
Administrative (SF) 0 Optional Category E
School Buildings (SF) 1] Optional Category F
Maintenance Shops (SF) 0 Optional Category G
Bachelor Quarters (SF) 0 Optional Category H
Family Quarters (EA) 0 Optional Category 1
Covered Storage (SF) 0 Optional Category J
Dining Facilities (SF) 0 Optional Category K
Recreation Facilities (SF) 0 Optional Category L
Communications Facil (SF) 0 Optional Category M
Shipyard Maintenance {SF) 0 Optional Category N
RDT & E Facilities (SF) 0 Optional Category O
POL Storage {BL) 0 Optional Category P
Ammunition Storage (SF) 0 Optional Category Q
Medical Facilities (SF) 0 Optional Category R

o]

“'nvironmental ()

N Nt N St St St Nt il " N N N ot Nt ot

284.00
0.43

0.18
4.10
6.437.00
9,142.00
5,761.00
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - pPage 1/2
Data As of 13:00 02/20/1995, Report Created 07:48 03/01/1995

Department : Air Force

Option Package : Ontario Focused

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\ONTARIO.CBR
Std Fectrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

Starting Year : 1996

Final Year : 1997
ROI Year : 2005 (8 Years)
NPY in 2015($K): -891
1-Time Cost($K): 780
Net Costs ($K) Constant Doltars
1996 1997 1938 1999 2000 2001 Total Beyond
Mi LCon 50 450 o} 0 0 0 500 o]
Person 0 -7 -31 -31 -3 -31 -128 -31
Overhd 3 75 -90 -80 -80 -90 -281 -90
Moving 0 6 0 0 0 0 6 0
Missio (] 0 0 0 0 0 o] 0
Other 0 187 0 0 0 0 187 0
TOTAL 53 711 -121 -121 -121 -121 282 121
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Ent 0 1 0 0 0 0 1

Civ 0 ] 0 0 0 4] 0

TOT 0 1 0 0 0 o] 1
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Ent 0 3 0 0 0 0 3

Stu 0 0 0 0 0 0 0

Civ 0 22 4] 0 0 0 22

TOT 0 25 0 0 0 0 25
Summary:

Close Ontario




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As of 13:00 02/20/1985, Report created 07:48 03/01/1995

Department : Air Force

Option Package : Ontario Focused

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\ONTARIO.CBR
Std Fctrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 50 450 0 0 0 0 500 0
Person 0 21 16 16 16 16 85 16
Overhd 3 125 48 48 48 48 321 48
Moving 0 6 0 0 0 0 6 0
Missio 0 0 0 0 0 0 0 0
Other [¢] 187 0 0 0 0 187 0
TOTAL 53 790 64 64 64 64 1,099 64
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 0 0 0 0 0 0 0
Person 0 28 46 46 46 46 214 46
Overhd 0 50 138 138 138 138 602 138
Moving 0 0 o] 0 0 o] 0 0
Missio 0 0 0 ] 4] 0 0 0
Other 0 0 0 0 0 0 0 0

TOTAL 0 79 184 184 184 184 817 184




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 13:00 02/20/1995 Report Created 07:48 03/01/19g5

Department : Air Force

Option Package : Ontario Focused

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\ONTARIO.CBR
Std Fetrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL . SFF

Year Cost (%) Adjusted Cost($) NPY($)
1996 53,300 52,582 52,582
1997 711,367 $83,000 735,582
1988 -120,605 -112,697 622,885
1999 -120,605 -109,681 513,204
2000 -120,605 -106,745 406,459
2001 -120,605 -103,888 302,571
2002 -120,605 -101.,108 201,463
2003 -120,605 -98,402 103,061
2004 -120,605 -95,768 7.293
2005 -120,605 -93,205 -85,912
2006 -120,605 -90,710 -176,622
2007 -120,605 -88,283 -264,905
2008 -120,605 -85,920 -350,825
2009 -120,605 -83,620 -434 445
2010 -120,605 -81,382 -515,828
2011 -120,605 -79,204 -595,032
2012 -120,605 -77,084 -672,116
2013 -120,605 -75,021 -747,137
2014 -120,605 -73,013 -820,151

2015 -120,605 -71,059 -891,210




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 13:00 02/20/1995, Report Created 07:48 03/01/1995

Department : Air Force

Option Package : Ontario Focused

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\ONTARIO.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 500,000

Family Housing Constructien [¢]

Information Management Account a

Land Purchases Q
Total - Construction 500,000
Personnel

Civilian RIF 4]

Civilian Early Retirement 0

Civilian New Hires 0

Eliminated Military PCS 5,761

Unemp Loyment 0
Total - Personnel 5,761
Overhead

Program Planning Support 5,775

Mothball / Shutdown 75,000
Total - Overhead 80,775
Moving

Civilian Moving 0

Civitian PPS 0

Military Moving 0

Freight 6,243

One-Time Moving Costs 0
Total - Moving 6,243
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 187,000
Total - Other 187,000
Total One-Time Costs 779,779

One-Time Savings
Mitlitary Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales o]
One-Time Moving Savings 0
Environmental Mitigation Savings o]
One-Time Unique Savings 0

Total Net One-Time Costs 778,779




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
pata As Of 13:00 02/20/1995, Report Created 07:48 03/01/1995

Department : Air Force

Option Package : Ontario Focused

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\ONTARIO.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

All costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
ONTARIO g 1] 0 0 0
MARCH 500 0 0 o] 500




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 13:00 02/20/1995, Report Created 07:48 03/01/1995

Department : Air F9rce

Option Package : Ontario Focused

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\ONTARIO.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF
PERSONNEL SUMMARY FOR: ONTARIO, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: MARCH, CA

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 3 0 0 0 0 3
Students 0 0 0 0 0 b] 0
Civilians 0 22 0 0 0 0 22
TOTAL 0 25 0 0 0 [ 25
TOTAL PERSONNEL REALIGNMENTS (Out of ONTARIO, CA):
1986 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 3 0 a 4] 0 3
Students 0 0 0 0 0 0 0
Civilians 0 22 0 0 0 0 22
TOTAL 0 25 0 0 0 0 25
SCENARIO POSITION CHANGES:
1996 1997 1988 1998 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 -1 0 0 0 0 -1
Civilians 0 0 0 0 0 o] 0
TOTAL 0 -1 0 0 0 0 -1
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 0 o}
PERSONNEL SUMMARY FOR: MARCH, CA
BASE POPULATION (FY 1896, Prior to BRAC Action):
officers Enlisted Students Civilians
528 3,075 0 1,482
PERSONNEL REALIGNMENTS:
From Base: ONTARIO, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 o] 0
Enlisted 0 3 0 0 0 0 3
Students Q 0 0 0 0 0 0
Civilians 0 22 0 0 4] 0 22
TOTAL [¢] 25 o] o] 0 0 25
TOTAL PERSONNEL REALIGNMENTS (Into MARCH, CA):
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 0 0 0
Enlisted 0 3 0 [+] 0 0
Students 0 0 0 0 4] 0
Civilians 0 22 0 0 0 ¢}
TOTAL 0 25 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 13:00 02/20/1995, Report Created 07:48 03/01/1995

Department : Air Force

Option Package : Ontario Focused

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\ONTARIO.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

BASE POPULATION (After BRAC Action):

officers Enlisted Students civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 13:00 02/20/1995, Report Created 07:48 03/01/1gg5

Department : Air Force

Option Package : Ontario Focused

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\ONTARIO.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

Rate 1986 1997 1998 1998 2000 2001 Total

CIVILIAN POSITIONS REALIGNING QUT 0 22 0 0 0 o] 22
Early Retirement* 10.00% 0 0 1] 0 0 4] 0
Regular Retirement* 5.00% 4] 0 4] 0 0 0 0
Civilian Turnover* 15.00% 0 0 o] 0 0 b} 0
Civs Not Moving (RIFs)*+ 4] 0 0 0 0 0 0
Civilians Moving (the remainder) 0 22 (¢] 0 0 0 22
Civilian Positions Available 0 4] 0 0 4] V] 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 o]
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% ] 0 0 0 0 0 ]
Civs Not Moving (RIFs)*+ 0 0 o] 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 ] 0
Civilians Available to Move 0 0 0 0 0 0 o]
civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN a 22 ] 0 Y] 0 22
Civilians Moving 0 22 o] o] 0 0 22
New Civilians Hired 0 0 0 0 o 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 4] 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# g 0 0 0 0 0 ¢]

TOTAL CIVILIAN NEW HIRES 0 0 o] o} 1] 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department
Option Package
Scenario File

std Fectrs File :

ONE-TIME COSTS
_____ ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 13:00-02/20/1995, Report Created 07:48 03/01/1995

: Air Force
: Ontario Focused
: C:\COBRA\REPORT95\RECOMEND\FINAL \ONTARIO.CBR

€:\cOBRA\REPORT95 \RECOMEND\FINAL . SFF

1996 1997 1998 1999
50 450 0 0
o] 0 0 0
] 0 0 0
0

0 0 1] 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
o] 0 0 0
0 0 0 0
0 6 0 [¢]
0 0 0 0
0 4] 0 0
0 0 0 0
0 0 1] 1]
3 2 0 0
0 75 0 0
0 0 0 0
0 0 0 0
0 0 0 0
o] 0 0 0
0 0 0 0
0 0 0 0
0 6 0 0
0 0 o] 0
0 0 0 0
0 0 0 0
0 187 0 0
53 726 0 0

2000
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Department

Option Package :

Scenario File

Std Fctrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE 0OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL

off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 13;00 02/20/1995. Report Created 07:48 03/01/1995

: Air Force
Ontario Focused

: C:\COBRA\REPORTO5\RECOMEND \F INAL \ONTARIO. CBR
C: \COBRA\REPORTO5\RECOMEND \F INAL . SFF
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Department

Option Package :
: €:\COBRA\REPORTY5\RECOMEND \F INAL\ONTARIO. CBR

Scenario File

Std Fctrs File :

ONE-TIME NET
----- (SK)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As of 13.00 02/20/1995, Report Created 07:48 03/01/1995

. Air Force

Ontario Focused

C: \COBRA\REPORTY5 \RECOMEND \F INAL . SFF

1996 1997 1998 1999
50 450 0 0
0 0 0 v}
0 4] 0 0
0 6 0 0
3 7 0 0
0 6 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 187 0 0
0 ] 0 0
53 726 0 0
1996 1997 1998 1989
0 0 0 0
0 -50 -105 -105
[t} 47 15 15
0 Q o 0
0 0 0 0
0 0 0 0
0 0 0 0
0 -18 -36 -36
0 5 5 5
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 -15 121 -121
53 711 -121 -121

2000

oo

(=] (e Rola]

2001




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:00 02/20/1995, Report Created 07:48 03/01/19g5

Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND\FINAL\ONTARIO.CBR

Scenario File

Std Fetrs File :

Base

ONTARIO
MARCH

Base

ONTARIO
MARCH

Base

ONTARIO
MARCH

: Air Force

Ontario Focused

C:\COBRA\REPORTY5\RECOMEND \FINAL . SFF

Personnel
Change %Change

-26  -100%
25 0%
RPMA (%)

Change %Change Chg/Per
-105,000 -100% 4,038
0 0% 0

RPMABOS ($)
Change %Change Chg/Per
-138,000 -100% 5,308
48,047 0% 1,922

SF
Change %Change Chg/Per
-60,000 -100% 2,308
o 0% 0

BOS($)
Change %Change Chg/Per
-33,000 -100% 1,269
48,047 0% 1,922




RPMA/BOS CHANGE REPORT (COBRA v5.08)

pata As Of 13:00 02/20/1995, Report Created 07:48 03/01/1995

Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \FINAL\ONTARIO. CBR

Scenario File

Std Fetrs Fite :

Net Change($K)
RPMA Change
BOS Change
Housing Change

: Air Force

Ontario Focused
C: \COBRA\REPORTS5 \RECOMEND \FINAL . SFF

1996 1997 1998 1999 2000 2001

TOTAL CHANGES

0 -50 -105 -105 -105 -105
0 47 15 15 15 15
0 0 0 0 0 0
0 -2 -90 -90 -90 -90




INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:00 02/20/1995, Report created 07:48 03/01/1gg5

Oepartment : AT F?rce

Option Package : Ontario Focused

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\ONTARIO.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
ONTARIO, CA Closes in FY 1997
MARCH, CA Realignment
Summary:

Close Ontario

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

ONTARIO, CA MARCH, CA
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from ONTARIO, CA to MARCH, CA

1996 1997 1998 1999 2000
officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

N

[=NaloNoNoNolel]
COoOOOoONWO

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: ONTARIO, CA

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 4 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 22 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

Officer Housing Units Avail: 4] CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):
Total Base Facilities(KSF): 60 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 94 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information:

2001

oOocoooooooO




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 13:00 02/20/1995 Report Created 07:48 03/01/1995

Department : Air Force
Option Package :
Scenario File

Std Fctrs File :

Oontario Focused
: C:\COBRA\REPORTQ5\RECOMEND \FINAL\ONTARIO.CBR
C:\EOBRA\REPORTQS\RECOMEND\FINAL.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MARCH, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted YHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

528
3.075
0
1.482
61.0%
10.0%
0

0
4,066
199
229
94
0.10

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ONTARIO, CA

1996

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: MARCH, CA

1996

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

—_
o

Cooo0oo0coOoO00O0OO0
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199
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10%

w

100%
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Per

7 1998 1989 2000
7 0 o] 0
0 0 i) 0
0 0 0 0
o] V] 0 0
0 0 o] 0
0 0 0 0
0 0 0 0
0 0 0 0
0 o] o 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
a 4] 0 0
0 0 4] ]
0 0 0 0
0 0 4] 0
4] 0 0 0
¢ Family Housing ShutDown:

7 1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
o] 4] 0 0
0 0 0 0
0 0 0 0
o] 0 0 0
o 0 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
o] 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 ] 0 0
c Family Housing ShutDown:

222
984
17,134

7,314
1.00
20.9%

54

Yes
No

Q
e




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:00 02/20/1995  Report Created 07:48 03/01/1995

Department : AT Fgrce
Option Package : Ontario Focused

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\ONTARIO.CBR
Std Fotrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ONTARIO, CA

1996 1997 1988 1999 2000 2

0ff Force Struc Change: 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0
Civ Force Struc Change: 0 0 o] 0 0
Stu Force Struc Change: 0 0 0 0 [
off Scenario Change: 0 0 0 0 o]
Enl Scenario Change: 0 -1 0 0 0
Civ Scenario Change: 0 0 o] 0 0
of f Change(No Sal Save): o] 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0
Civ Change(No Sal Save): 0 0 o] [¢] 0
Caretakers - Military: 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: MARCH, CA
Description Categ New MilCon Rehab MilCon Total Cost(
Milcon OTHER 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.
Percent Enlisted Married: 66.90% Priority Placement Service: 60.
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800,
Ooff BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 0.
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.
Ent BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0
BOS Index (RPMA vs population): 0.54 Info Management Account: 0

(Indices are used as exponents) MilCon Design Rate: 0
Program Management Factor: 10.00%  MilCon SIOH Rate: o]
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: o]
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV,RPT/ROI: 2
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: O

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.80% 1998: 3.00%

1999: 3.00% 2000: 3.00% 2001: 3.

001

o000 O0O0CODODOOO

$K)

.00%
.00%
.00%
.00%
.00%
.00%
.75%
.00%

00%




INPUT DATA REPORT (COBRA v5.08) - Page 4

Data As Of 13:00 02/20/1995, Report Created 07:48 03/01/1995

Department : Air Force
Option Package : Ontario Focused

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\ONTARIO.CBR

Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): $,000.00
HHG Per Mil Singte (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35,00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement ($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM
Horizontatl (8Y) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 4]
School Buildings (SF) 0
Maintenance Shops (SF) 0
Bachelar Quarters (SF) [¢]
Family Quarters (EA) 0
Covered Storage (SF) o]
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) o]
Shipyard Maintenance (SF) 0
RDT & E Facilities {SF) ]
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 4]
Environmental () 0

Category
other

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

VO UVOZZIrXe=~ITOTNMMoow
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As 0f 13:02 02/20/1995, Report Created 07:41 03/01/1995

Department : USAF

Option Package : TE-1 (EC)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR
Std Fetrs File : C:\COBRA\REPORTO5\RECOMEND\DEPOT.SFF

Starting Year : 1996

Final Year : 1998
ROl Year : 1999 (1 Year)
NPV in 2015($K): -10,974
1-Time Cost($K): 1,748
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 Q 4] 0 0
Person 0 0 -54 -125 -125 -125 -430 -125
Overhd 1 1 -1 -4 -4 -4 -9 -4
Moving 0 0 35 0 0 0 35 0
Missio 0 a -810 -810 -810 -810 -3,240 -810
Other 0 0 1,700 0 0 0 1,700 0
TOTAL 1 1 870 -939 -939 -939 -1,945 -93¢9
1986 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

of f 0 0 1 0 0 0 1

Enl 0 0 0 0 0 0 0

Civ 4] 0 1 4] [} 0 1

TOT 0 0 2 0 [¢] 4} 2
POSITIQNS REALIGNED

Off 0 [ 1 D 0 0 1

Enl 0 0 4] 1] 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

70T 0 0 1 0 Q ¢} 1
Summary:

MOVE PORTION OF REDCAP EQUIPMENT TO EDWARDS
DOWNSCOPE CONTRACTOR TO SUPPORT REVISED EFFORT
TERMINATE CURRENT REDCAP CONTRACT

DISPOSE OF REMAINING EQUIPMENT




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As of 13:p2 02/20/1995. Report Created 07:41 03/01/1995

Department : USAF

Option Package : TE-1 (EC)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT . SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 0 0 0 0 0 0 0
Person 0 0 18 9 g 9 45 9
Overhd 1 1 4 3 3 3 16 3
Moving 0 0 36 0 0 0 36 0
Missio 0 0 390 390 390 390 1,560 390
Other o] 0 1,700 0 0 o] 1,700 o]
TOTAL 1 1 2,148 402 402 402 3,357 402
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi (Con o] 0 0 0 0 [¢] 0 0
Person 0 ] 72 134 134 134 475 134
Overhd 0 0 5 7 7 7 25 7
Moving 0 0 1 0 : 0 0 1 0
Missio 0 0 1,200 1,200 1,200 1,200 4,800 1,200
Other 0 o] 0 0 0 0 o] 0
TOTAL 4] 0 1,278 1,341 1,341 1,341 5,302 1,34




NET PRESENT VALUES REPORT (COBRA v5.08)
pata As Of 13:02 02/20/1995, Report Created 07:41 03/01/1995

Department : USAF

Option Package : TE-1 (EC)

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\REDCAP.CBR
Std Fetrs File : C: \CQBRA\REPORTQS\RECOMEND\DEPOT . SFF

Year Cost($) Adjusted Cost($) NPY($)
1996 1,272 1,255 1,255
1997 954 916 2,171
1998 870,468 813,389 815,560
1999 -939,134 -854,066 -38,508
2000 -939,134 -831,207 -869,713
2001 -939,134 -808, 961 -1,678,674
2002 -939,134 -787.310 -2,465,985
2003 -939,134 -766,238 -3,232,223
2004 -939,134 -745,731 -3,977,954
2005 -939,134 -725,772 -4,703,726
2006 -939,134 -706,348 -5,410,074
2007 -939,134 -687,443 -6,097,517
2008 -939,134 -669, 044 -6,766,561
2009 -939,134 -651,138 -7,417,699
2010 -939,134 -633,711 -8,051,410
2011 -939, 134 -616,750 -8,668,160
2012 -939,134 -600,243 -~ -9,268,404
2013 -939,134 -584,179 -9,852,583
2014 -939,134 -568,544 -10,421,126
2015 -939,134 -553,327 -10,974, 454




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 13:02 02/20/1995. Report Created 07:41 03/01/19g5

Department : USAF

Option Package : TE-1 (EC)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR
Std Fetrs File : C:\COBRA\REPORTS5 \RECOMEND\DEPOT . SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 0

Eliminated Military PCS 9,142

Unemp loyment o]
Total - Personnel 9,142
Overhead

Program Planning Support 2,941

Mothball / Shutdown 0
Total - Overhead 2,911
Moving

Civilian Moving 0

Civilian PPS 28,800

Military Moving 7.255

Freight 300

One-Time Moving Costs 0
Total - Moving 36,355
Other

HAP / RSE o]

Environmental Mitigation Costs 0

One-Time Unique Costs 1,700,000
Total - Other 1,700,000
Total One-Time Costs 1,748,439
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances o]

Military Moving 1,570

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 1,570

Total Net One-Time Costs 1,746,868




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)

Data As Of 13:02 02/20/1995, Report Created 07:41 03/01/1995

Department

Option Package :

Scenario File

Std Fctrs File :

All Costs in $K

Base Name

EDWARDS
EGLIN

: USAF
TE-1 (EC)

: €:\COBRA\REPORTQ5\RECOMEND \F INAL\REDCAP . cgR
C: \COBRA\REPORTS5\RECOMEND \DEPOT . SFF

Total IMA Land Cost
MiLCon Cost Purch Avoid
0 0 0 0

0 0 0 0

Totals:




PERSONNEL SUMMARY REPORT (COBRA v5.08)
pata As Of 13:02 02/20/19g5, Report Created 07:41 03/01/1995

Depar tment : USAF

Option Package : TE-1 (EC)

Scepario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\DEPOT.SFF
PERSONNEL SUMMARY FOR: EDWARDS, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students civilians

PERSONNEL REALIGNMENTS:
From Base: EGLIN, FL

1996 1997 1998 1999 2000 2001 Total
officers [+] 0 1 0 0 0 1
Enlisted ] 0 0 0 0 0 0
Students [¢] 0 Q 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 1 0 0 ] 1
TOTAL PERSONNEL REALIGNMENTS (Into EDWARDS, CA):
1996 1997 1998 1999 2000 2001 Total
officers 0 0 1 o] 0 0 1
Enlisted 0 0 0 0 0 0 0
Students [¢] 0 0 0 0 0 0
civilians 0 0 0 0 0 0 0
TOTAL 0 0 1 0 o] 0 1
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
729 3,754 0 3,876
PERSONNEL SUMMARY FOR: EGLIN, FL
BASE POPULATION (FY 1896, Prior to BRAC Action):
Officers Enlisted Students Civilians
1,428 6,087 0 4,041
PERSONNEL REALIGNMENTS:
To Base: EDWARDS, CA
1996 1997 1998 1999 2000 2001 Total
officers 0 0 1 0 0 ] 1
Enlisted 4] 0 0 0 0 o] [¢]
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 1] 0 0
TOTAL 0 g 1 0 0 0 1
TOTAL PERSONNEL REALIGNMENTS (Out of EGLIN, FL):
1996 1997 1998 1999 2000 2001 Total
Officers o] 0 1 0 0 0 1
Enlisted 0 4] 4] 0 0 0 0
Students 0 0 o} 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 1 0 0 0 1
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers o] 0 -1 4] 0 0 -1
Enlisted 0 0 0 0 4] 4] 0
Civilians 0 0 -1 0 0 0 -1
TOTAL 0 0 -2 0 0 0 -2




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 13:02 02/20/1995, Report Created 07:41 03/01/19g5

Department : USAF

Option Package : TE-1 (EC)

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\REDCAP.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT.SFF

BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 13:02 02/20/1995, Report Created 07:41 03/01/1995

Department : USAF

Option Package : TE-1 (EC)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 o] 0 Y 0 0 0
Regular Retirement* 5.00% 0 0 0 0 4} 0 0
Civilian Turnover* 15.00% 0 [ 0 o] o] 0 0
Civs Not Moving (RIFs)*+ 0 0 0 g 0 0 0
Civilians Moving (the remainder) 0 0 4] 0 0 0 0
Civilian Positions Available 0 4] 4] G 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 1 0 0 0 1
Early Retirement 10.00% 0 0 o] 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 o]
Civilian Turnover 15.00% 0 0 0 0 0 0 4]
Civs Not Moving (RIFs)*+ 0 4] o 0 0 0 0
Priority Placement# 60.00% 0 0 1 0 0 4] 1
Ccivilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 o] [
New Civilians Hired [¢] o] 0 0 0 0 0
Other Civilian Additions 0 0 0 0 4] 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 [¢] [4] 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 4]

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1 0 0 0 1

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Yoluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :
: €:\COBRA\REPORTS5\RECOMEND \F INAL \REDCAP . CBR

Scenario File

Std Fctrs File :

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Oriving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As of 13:02-02/20/1995, Report Created 07:41 03/01/1995

: USAF

TE-1 (EC)

C: \COBRA\REPORTS5 \RECOMEND \DEPOT . SFF

1896 1997 1998 1999
0 0 0 0
0 Q 0 0
0 0 0 0
0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
a 0 0 0
0 0 ] 0
0 0 29 0
0 0 0 0
o 0 0 0
0 o 0 0
o] 0 0 0
0 0 0 0
0 0 0 0
1 1 1 0
0 ] 0 0
0 0 0 0
0 0 0 0
0 0 1 0
0 0 0 0
0 0 5 0
0 0 1 0
0 0 9 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 1,700 0
1 1 1,746 0

2000
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Department

Option Package :
: C:\COBRA\REPORTO5\RECOMEND \F INAL \REDCAP . CBR
C: \COBRA\REPORT95\RECOMEND \DEPOT . SFF

Scenario File

Std Fetrs File :

RECURRINGCOSTS
..... (PK)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
QTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
_____ ($K)-.-.-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Ent Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As 0of 13:02 02/20/1995, Report Created 07:41 03/01/1995

: USAF

TE-1 (EC)

1996

0
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1997

0
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oo

-t

1997
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1997
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1998

00O

1998

N
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1,200

1,276

1,278

1999

1999

2000

o R el ol o]

2001

—

Beyond




Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \F INAL \REDCAP . CBR

C: \COBRA\REPORTGS \RECOMEND \DEPOT . SFF

Scenario File

Std Fetrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
..... (sx)--.._
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As 0f 13.02 02/20/1995, Report Created 07:41 03/01/1995

: USAF

TE-1 (EC)

1996

o
Q

- 00

[=N~NoNoNe) oo o000 OoO

—

1997

0
0

1998

-874

870

1999

0
0

oo

-810

-939

-939

2000

-810

-939

-939

2001

-810

-939

-939

~3.240

-3,691

-1,845

-810

-939

-939




PERSONNEL, SF, RPMA_ AND BoS DELTAS (COBRA v5.08)
pata As Of 13:02 02/20/1995 Report Created 07:41 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \F INAL \REDCAP . CBR

Scenario File

Std Fetrs File :

Base

EDWARDS
EGLIN

Base

EDWARDS
EGLIN

Base

EDWARDS
EGLIN

: USAF

TE-1 (EC)

C:\COBRA\REPORTO5 \RECOMEND\DEPOT . SFF

Personnel
Change %Change

1 o%
-3 0%
RPMA ($)
Change %Change Chg/Per
0 0% o]
0 0% 0
RPMABOS ($)

Change %Change Chg/Per

3,222 0% 3,222
-6,914 0% 2,305

SF
Change %Change Chg/Per
0 0% 0
0 0% 0
BOS(S$)
Change %Change Chg/Per
3,222 0% 3,222
-6,914 0% 2,305




RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 13:02 02/20/1995, Report Created 07:41 03/01/1g95

Department
Option Package
Scenario File

Std Fctrs File :

Net Change($K)
RPMA Change
BOS Change
Housing Change

: USAF
: TE-1 (EC)
: C:\COBRA\REPORT95\RECOMEND \F INAL \REDCAP .CBR

C: \COBRA\REPORTS5 \RECOMEND \DEPOT . SFF

1996

1997

1998

1988

2000

2001

Beyond

TOTAL CHANGES




INPUT DATA REPORT (COBRA v5.08)
pata As Of 13:02 02/20/1995, Report Created 07:41 03/01/1995

Department : USAF

Option Package : TE-1 {EC)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR
Std Fctrs File : C:\COBRAVREPORT95\RECOMEND\DEPOT. SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Mode! does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
EDWARDS, CA Realignment
EGLIN, FL Realignment
Summary:

MOVE PORTION OF REDCAP EQUIPMENT TO EDWARDS
DOWNSCOPE CONTRACTOR TO SUPPORT REVISED EFFORT
TERMINATE CURRENT REDCAP CONTRACT

DISPOSE OF REMAINING EQUIPMENT

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

EDWARDS, CA EGLIN, FL
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from EGLIN, FL to EDWARDS, CA

1996 1997 1998 1939 2000

Officer Positions: 0 0 1 0 0
Enlisted Positions: 0 ] 0 0 0
Civilian Positions: 0 0 0 0 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0
Suppt Eqpt (tons): 0 0 Q ] 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: EDWARDS, CA

Total Officer Employees: 728 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,754 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Emp loyees: 3,876 BOS Payroll ($K/Year):

Mil Families Living On Base: 64.0X Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 9,196 CHAMPUS Shift to Medicare:
officer YHA ($/Month): 157 Activity Code:

Enlisted VHA ($/Month): 165

Per Diem Rate ($/Day): 140 Homeowner Assistance Program:

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

2001

[oNoNoNeRoloNeNal

47,109
49,855
9,411
1.00

20.9%
19

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 2
pata As Of 13:02 02/20/1995  Report Created 07:41 03/01/19g5

Department : USAF

Option Package : TE-1 (EC)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR
Std Fetrs File : C:\CDBRA\REPORTS5\RECOMEND\DEPOT.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: EGLIN, FL

Total Officer Employees:

Total Enlisted Employees:

Total Student Employees:

Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):

officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: EDWARDS, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown{KSF}:

Name: EGLIN, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Ltand (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

,
’
' coococooggooooooooeo

1997 1998 1999 2000

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 380 390 39
0 0 0
0 0 Q
0 0 0
0 0 0
% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

1997 1998 1999 2000

EXIR 3

v} 1,700 Q 0
0 0 0 0
0 0 0 0
Q o 0 0
0 0 0 0
0 0 0 0
0 1,200 1,200 1,200
0 ] 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0
0% Q% 0% 0
0 0 0 0
0 0 0 0
0 0 ] 0
0 Q 0 0
0 0 0 0

Perc Family Housing ShutDown:

w
- [7e]

o
E33

oOoCcoocoooo

.CDQOODOOOOO
32 32

o
2




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:02 02/20/1995, Report Created 07:41 03/01/19g5

Department : USAF
Option Package : TE-1 (EC)

Scenario File : C:\COBRA\REPORTY5\RECOMEND\FINAL\REDCAP.CBR
Std Fetrs File : C:\COBRA\REPORTQ5\RECOMEND\DEPOT.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: EGLIN, FL
1996
Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

[~JolojeN-NololleNololoNa)

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.
Percent Enlisted Married: 66.
Enlisted Housing MilCon: 80.
Officer Salary($/Year): 78,668.
Off BAQ with Dependents($): 7,073.
Enlisted Salary($/Year): 36,148.
Enl BAG with Dependents($): 5,162.
Avg Unemp loy Cost($/Week): 174.
Unemp loyment Eligibility(Weeks):

Civilian Salary($/Year): 46,642,
Civilian Turnover Rate: 15
Civilian Early Retire Rate: 10.
Civilian Regular Retire Rate: 5.
Civilian RIF Pay Factor: 39.

SF File Desc:

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.
BOS Index (RPMA vs population): 0.

80%
80%
0%
00
00
00
00
00
18
a0

.00%

00%
00%
00%

Depot Factors

93
54

(Indices are used as exponents)

Program Management Factor: 10.
Caretaker Admin(SF/Care): 162.
Mothball Cost ($/SF): 1.
Avg Bachelor Quarters(SF): 256.
Avg Family Quarters(SF): 1,320.

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.

00%
00
25
00
00

00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20

Misc Exp ($/Direct Employ): 700.

00

1997 1998 1999 2000 2001

0 [4] 0 0 0
0 0 0 0 0
o 0 0 0 0
4] Q 0 0 0
0 -1 0 ] 0
o] 0 0 0 g
4] -1 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 1]
0 0 0 0 o]
0 0 0 0 0
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs (3$): 28,800.00
Civilian New Hire Cost($): 4,000.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00




INPUT DATA REPORT (COBRA v5.08) - Page 4
pata As Of 13:02 02/20/1995, Report Created 07:41 03/01/1995

Department : USAF

Option Package : TE-1 (EC)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR
Std Fctrs File : C:\COBRA\REPORTY5\RECOMEND\DEPOT.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (SY) 0 OTHER {SF) 0
Waterfront (LF) 0 Optional Category B ( ) 0
Air Operations (SF) 0 Optional Category ¢ () 0
Operational (SF) o] Optional Category D () 0
Administrative (SF) 0 Optional Category E () 0
School Bui ldings (SF) 0 Optional Category F () 0
Maintenance Shops (SF) 0 Optional Category G ( ) 0
Bachelor Quarters (SF) 0 Optional Category H () 0
Family Quarters (EA) 0 Optional Category I () 0
Covered Storage (SF) 0 Optional Category J () 0
Dining Facilities (SF) 0 Optional Category K () 4]
Recreation Facilities (SF) 0 Optional Category L () 4]
Communications Facil (SF) 0 Optional Category M () 0
Shipyard Maintenance (SF) 0 Optional Category N ( ) 0
ROT & E Facilities (SF) 0 Optional Category O () 0
POL Storage (BL) 0 Optional Category P () 0
Ammunition Storage (SF) 0 Optional Category Q () 0
Medical Facilities (SF) 0 Optional Category R () o]
Environmental () o]




Document Separator




COBRA REALIGNMENT SUMMARY (COBRA v6.08) - Page 1/2
Data As of 13:03 02/20/1995, Report Created 07:44 03/01/1995

Department : Air Force

Option Package : Reese

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REESE.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

Starting Year : 1996
Final Year : 1897
ROI Year : 1999 (2 Years)

NPV in 2015($K): -256,795
1-Time Cost($K): 37,307

Net Costs ($K) Constant Dollars

1996 1897 1998 1999 2000 2001 Total Beyond
MilCon -1,200 0 0 0 0 0 -1,200 0
Person 0 -378 -6,295 -6,295 -6,295 -6,295 -25,560 -6,295
Overhd 1,626 4,643 -15,172 -15,172 -16,172 -15,172 -54,418 -15,172
Moving o] 6,831 0 0 0 0 6,831 0
Missio 4] 0 o] 0 0 0 0 0
Other 7.000 15,401 0 0 0 4] 22,401 4]
TOTAL 7,426 26,497 -21,467 -21,467 -21,467 -21,467 -51,946 -21,467
1996 1997 1998 1999 2000 2001 TJotal

POSITIONS ELIMINATED

off 0 30 0 4] 0 0 30

Enl [ 187 0 0 0 [ 187

Civ 0 0 0 0 0 o] 0

TOT 0 217 0 0 0 0 217
POSITIONS REALIGNED

off o 319 0 0 0 0 319

Enl 0 200 {] 0 0 0 200

Stu 0 140 0 0 [¢] 0 140

Civ 0 225 0 0 0 0 225

T0T g 884 0 0 0 0 884
Summary:

Close Reese




COBRA REALIGNMENT SUMMARY (COBRA v5.08) . page 2/2
Data As Of 13:03 02/20/1995, Report Created 07:44 03/01/1995

Department : Air Force

Option Package : Reese

Scenario File : C:\GOBRA\REPORT95\REGOMEND\FINAL\REESE.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

Costs ($K) Constant Dollars
1

986 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 o] 0 0
Person 0 5,069 3.712 3,712 3,712 3,712 19,917 3,712
Overhd 1,626 7.925 4,255 4,255 4,255 4,255 26,573 4,255
Moving 0 7.6486 0 0 0 0 7.646 0
Missio 0 4] 0 0 0 0 0 Q
Other 7,000 15,401 Q 0 0 0 22,401 4]
TOTAL 8,626 36,042 7,967 7,967 7,967 7.967 76,537 7.967
Savings ($K) Constant Dollars

1986 1997 1998 1999 2000 2001 Total Beyond
Mi (Con 1,200 0 0 0 0 e 1,200 0
Person 0 5,447 10,007 10,007 10,007 10,007 45,477 10,007
Overhd Q 3,282 19,427 19,427 19,427 19,427 80,991 19,427
Moving 0 815 0 0 0 0 815 0
Missio 0 o] 0 0 0 0 0 4]
Other [¢] 0 ¢} 0 0 0 0 o]

TOTAL 1,200 9,544 29,434 29,434 ‘29,434 29,434 128,483 29,434




Data As

Department
Option Package :
Scenario File
Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPQRT (COBRA v5.08)
Oof 13:03 02/20/1985, Report created 07:44 03/01/1995

: Air Force

Reese

: C:\COBRA\REPORTS5\RECOMEND \FINAL \REESE .CBR

C:\COBRA\REPORTS5 \RECOMEND \FINAL . SFF

Cost($) Adjusted Cost($)

7,426,115 7.326,065 7.
26,497,203 25,440,596 32,
-21,467,247 -20,059,578 12,
-21,467,247 -19,522,703 -6,
-21,467,247 -19,000,198 -25,
-21,467,247 -18,491,677 -44,
-21,467,247 -17,996,766 -62,
-21,467,247 -17,515,100 -79,
-21,467 ,247 -17,046,326 -96,
-21,467,247 -16,590,099 -113,
-21,4867,247 -16,146,081 -129,
-21,487 247 -15,713,948 -145,
-21,467, 247 -15,293,380 -160,
-21,467,247 -14,884,068 -175,
-21,467 ,247 -14,485,711 -189,
21,467,247 -14,098,016 -204,
21,467,247 -13,720,696 -217,
-21,467 247 -13,353,476 -231,
21,467,247 -12,996,083 -244,
21,467,247 -12,648,256 -256,

NPV($)




TOTAL ONE-TIME cosT REPORT (COBRA v5.08)
Data As Of 13:03 02/20/1995, Report created 07:44 03/01/1gg5

Department : Air Force
Option Package : Reese

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REESE.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND \FINAL . SFF

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

oocoo

436,569
100,747
0

1,351,567
75,188

2,845,701
2,450,000

3,547,667

0
2,686,437
1,411,542

0

401,359
0
22,000,000

Sub-Total

1,964,051

5,295,701

7,645,646

22,401,359

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

35,291,928




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)

Data As Of 13:03 02/20/1995, Report Created 07:44 03/01/1995

Department : Air Force
Option Package : Reese

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\REESE.CBR

std Fectrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

All Costs in $K

Base Name
coLuMBUS
LAUGHLIN
RANDOLPH
REESE
VANCE
BASE X
SHEPPARD

IMA
Cost

QOO0

Land
Purch

0
0
Q
-1,200
0
0
0

0
0
\)
-1.200
0
0
0

Totals:




Data As Of 13:03 02/20/1995, Report created 07:44 03/01/19g5

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL \REESE .CBR

Scenario File

Std Fetrs File :

PERSONNEL SUMMARY FOR:

PERSONNEL SUMMARY REpORT (COBRA v5.08)

. Air Force

Reese
©:\COBRA\REPORT95\RECOMEND \FINAL . SFF

COLUMBUS, MSs

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted students
378 535 152
PERSONNEL REALIGNMENTS:
From Base: REESE, TX
1996 1997 1998 1999 2000
officers 0 60 0 0 0
Enlisted 0 13 0 0 0
Students 0 37 0 0 0
Civilians 0 8 0 0 0
TOTAL 0 118 o] 0 0

TOTAL PERSONNEL REALIGNMENTS (Into COLUMBUS, MS):

1996 1997 1998 1999 2000
officers 0 60 0 0 0
Enlisted 0 13 0 0 0
Students 0 37 o] 0 0
Civilians 0 8 4] 0 0
TOTAL 0 118 0 0 0

BASE POPULATION (After BRAC Action):
officers Enlisted Students
438 548 189

PERSONNEL SUMMARY FOR: LAUGHLIN, TX

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REALIGNMENTS:

From Base: REESE, TX
1996 1997 1998 1999 2000
Officers 0 64 0 0 0
Enlisted 0 14 0 0 0
Students 0 40 1] 0 0
Civilians 0 128 0 0 0
TOTAL 1] 246 0 4] 0

TOTAL PERSONNEL REALIGNMENTS (Into LAUGHLIN, TX):
1896 1997 1998 1999 2000

Officers 0 64 [¢] [¢] 0
Enlisted 0 14 0 0 0
Students 0 40 0 0 0
Civilians o] 128 0 0 0
TOTAL 0 246 0 0 0

BASE POPULATION (After BRAC Action):
officers Enlisted

Students

2001

oococoo

2001

Civilians

118

Total

Civilians

2001

Total




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 13:03 02/20/1995, Report Created 07:44 03/01/1g95

Department : Air Force
Option Package : Reese

Scenario File : C:\COBRA\REPORTY5\RECOMEND\FINAL\REESE.
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL . SFF
PERSONNEL SUMMARY FOR: RANDOLPH, TX
BASE POPULATION (FY 1886, Prior to BRAC Action):
Officers Enlisted Students
1,851 2,472 0
BASE POPULATION (After BRAC Action):
officers Enlisted Students
1,851 2,472 0
PERSONNEL SUMMARY FOR: REESE, TX
BASE POPULATION (FY 19986, Prior to BRAC Action):
officers Enlisted Students
349 411 140
PERSONNEL REALIGNMENTS:
To Base: COLUMBUS, MS
1996 1997 1998 1999
officers 0 60 0 0
Enlisted 0 13 o] 0
Students 4] 37 0 0
Civilians 0 8 0 0
TOTAL 0 118 0 0
To Base: LAUGHLIN, TX
1996 1997 1998 1999
officers 0 64 0 0
Enlisted 0 14 0 0
Students 0 40 0 0
Civilians 0 128 0 0
TOTAL 4] 246 0 0
To Base: VANCE, OK
1996 1997 1998 1999
officers 0 60 0 o]
Enlisted o] 13 0 0
Students 0 37 0 0
Civilians 0 8 0 0
TOTAL 0 118 0 0
To Base: BASE X
1996 1997 1998 1999
officers 0 93 0 0
Enlisted 0 150 0 0
Students 0 0 0 0
Ccivilians 0 76 0 0
TOTAL 0 319 0 0
To Base: SHEPPARD, TX
1996 1997 1998 1999
Officers 0 42 ] 0
Enlisted 0 10 o] ]
Students 4] 26 0 2]
Civilians 0 5 0 4]
TOTAL 0 83 0 0

CBR

2000

oo0oo0o

2000

[=NoNolalal

2000

=N Nalala)

2000

o000 o

2000

[= NN Ne N

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
pata As Of 13:03 02/20/1995, Report Greated 07:44 03/01/1995

Department : Air Force

Option Package : Reese

Scenario File : C:\COBRA\REPORTSS5\RECOMEND\FINAL\REESE.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

TOTAL PERSONNEL REALIGNMENTS (Out of REESE, TX):
1996 1997 1998 1898 2000 2001 Total

Officers Q 319 0 0 0 0 319
Enlisted 0 200 Q 1] 0 0 200
Students 0 140 0 0 0 Y 140
Civilians 0 225 0 0 0 0 225
TOTAL 4] 884 [¢] 0 0 (4] 884

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

officers 0 -30 0 0 0 0 -30
Enlisted 0 -187 o] 0 0 0 -187
civilians o] 26 0 0 0 0 26
TOTAL 0 -191 0 0 0 0 -191
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
0 24 0 20
PERSONNEL SUMMARY FOR: VANCE, OK
BASE POPULATION (FY 1886, Prior to BRAC Action):
afficers Enlisted Students Civilians
320 378 149 a5
PERSONNEL REALIGNMENTS:
From Base: REESE, TX
1996 1997 1998 1999 2000 2001 Total
Officers 0 60 0 4] 0 0 60
Enlisted 0 13 0 0 1] 0 13
Students 0 37 0 0 0 Q 37
Civilians 0 8 0 0 0 0 8
TOTAL ] 118 0 ¢] 0 0 118

TOTAL PERSONNEL REALIGNMENTS (Into VANCE, 0K):
1996 1897 1998 1998 2000 2001 Total

Officers 0 60 0 0 0 0 60
Enlisted 4] 13 0 0 0 0 13
Students 0 37 0 0 [4] 0 37
Civilians 0 8 o] ¢} 0 [¢] 8
TOTAL 0 118 0 0 0 0 118
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
380 391 186 103
PERSONNEL SUMMARY FOR: BASE X
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) . page 4

Data As Of 13:03 02/20/1995, Report Created 07:44 03/01/1995

Department : Air Force
Option Package : Reese

Scenario File : C:\COBRA\REPQRTQ5\RECOMEND\FINAL\REESE CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

PERSONNEL REALIGNMENTS:
From Base: REESE, TX
1996 1997 1998

officers 0 93 0
Enlisted 0 150 0
Students ] 0 0
Civilians 0 76 0
TOTAL 0 318 0

TOTAL PERSONNEL REALIGNMENTS (Into BASE X):
1996 1997 1998

officers [¢] 93 0
Enlisted 0 150 0
Students 0 0 o]
Civilians 0 76 0
TOTAL 0 319 0
BASE POPULATION (After BRAC Action):
officers Enlisted
822 1,261

PERSONNEL SUMMARY FOR: SHEPPARD, TX

BASE POPULATION (FY 1996):
Officers Enlisted

FORCE STRUCTURE CHANGES:
1996 1997 1998

Officers 0 6 0
Enlisted 0 22 0
Students 0 0 0
Civilians 0 -106 0
TOTAL 0 -78 0

BASE POPULATION (Prior to BRAC Action):
officers Enlisted

PERSONNEL REALIGNMENTS:
From Base: REESE, TX
1996 1997 1998

Officers 0 42 0
Enlisted 0 10 0
Students 0 26 0
Civilians 0 5 0
TOTAL g 83 0

1999

OoOoooo

1999

o000

Students

Students

TOTAL PERSONNEL REALIGNMENTS (Into SHEPPARD, TX):

1996 1997 1998

Officers 0 42 0
Enlisted 0 10 0
Students 0 26 0
Civilians o] 5 0
TOTAL [ 83 0

1999

=N eNoNalNe)

2000

OO0 O0COoO0

2000

oOocooo

2000

Oo0oococo

2001

[=N=NeNoNe)

2001

Ooooo

319

Civilians

2001

2001

2001

Total




PERSONNEL SUMMARY RepoRT (COBRA v5.08) - Page 5
Data As Of 13:03 02/20/19gs5 Report created 07:44 03/01/19g5

Department : Air Force

Option Package : Reese

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\REESE.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians




TOTAL PERSONNEL 1MpPACT REPORT (COBRA v5.08)
pata As Of 13:03 02/20/1995, Report Created 07:44 03/01/1995

Department : Air Force

Option Package : Reese

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REESE.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 225 4] 0 0 0 225
Ear ly Retirement* 10.00% 0 24 0 0 0 0 24
Regular Retirement* 5.00% 0 10 0 ] o 0 10
Civilian Turnover* 15.00% 0 33 0 0 0 Q 33
Civs Not Moving (RIFs)*+ 0 24 0 0 0 0 24
Civilians Moving (the remainder) 0 134 0 0 0 0 134
Civilian Positions Available 0 91 0 0 0 0 9

CIVILIAN POSITIONS ELIMINATED 0 0 0 [4] [ [} ]
Early Retirement 10.00% 0 0 0 [¢] 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 4] 0 0 0
Civs Not Moving (RIFs)*+ o] o} 0 0 4] 0 0
Priority Placement# 60.00% 4] [4] 0 [} 0 0 0
Civilians Available to Move [4] 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 b} 0
Civilian RIFs (the remainder) 0 0 ] o] 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 225 ¢} 0 0 0 225
Civilians Moving 0 134 0 0 0 [¢] 134
New Civilians Hired 0 91 0 0 0 0 91
Other Civilian Additions 0 26 0 0 0 0 26

TOTAL CIVILIAN EARLY RETIRMENTS o] 24 0 0 0 0 24

TOTAL CIVILIAN RIFS 0 24 0 0 [\ 0 24

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 o]

TOTAL CIVILIAN NEW HIRES 0 117 0 0 0 o] 117

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :
: G:\COBRA\REPORTS5 \RECOMEND \FINAL \REESE . ¢BR

Scenario File

Std Fetrs File :

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) . page 1/3
Bata As of 13:03 02/20/1995, Report Created 07:44 §3/01/1995

: Air Force

Reese

C:\COBRA\REPORTS5\RECOMEND \FINAL . SFF

1996 1997 1998 1999
0 0 0 0

0 0 0 0

0 0 0 0

0 436 0 0

0 101 0 0

0 295 0 0

0 14 0 0

0 1,425 0 0

0 916 0 0

0 94 0 0

0 227 0 0

0 0 0 0

0 576 0 0

0 197 0 0

0 1.010 0 0

0 166 0 V]

0 38 0 0

0 75 0 0
1,626 1,218 0 0
0 2,450 0 0

0 0 0 0

0 0 0 0

0 78 0 o

0 68 0 0

0 2,177 0 0

0 363 ¢ 0

0 1,351 0 0

0 401 0 0

0 0 0 0

0 0 0 0
7,000 15,000 0 0
8,626 28,681 0 0

2000

[oNeNe)

(= =Noia) [>R=NegaRal = leNaNaloNoNoNo) oo

o [=NeNolo]

[=NoNoNoNo)

2001

oo (== o)

[= = l=RaoNoNo NNl

o [~ N ol oo o [=NeNeNeNal

oOoooco

N R
~ .

22,
37,

436
101

295

78

77

363

,351

401

000
307




Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \FINAL \REESE .CBR
C: \COBRA\REPORTY5 \RECOMEND \F INAL . SFF

Scenario File

Std Fetrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- {$K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)-----
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 13:03 02/20/1995, Report Created 07:44 03/01/1995

. Air Force

Reese

1996

0

[« NaNoNoNaNa)

ooo

cCOoOO00

8,626

1986

oOoCcoO00

1,200

1997

36,042

1997

—
iy
(o]
o

1998

(=]

oooo

1998

1,541

1,684
14,702

2,360

"888

1,500
29,434

29,434

1998

cooo

1998

1.541

1,684
14,702

2,360
6,760
888

1,500
298,434

29,434

2000

o

[=NeNoNa)

2000

1,541

1,684
14,702

2,360

888

1,600
29,434

29,434

2001

4,255

1,213

[oNoeNoNa)

2001

1.541

1,684
14,702

2,360

"888

1,500
29,434

29,434

6.000
0
126,468

128,483

2,360

888

1,500
29,434

29,434




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \FINAL\REESE.CBR

Scenario File

Std Fetrs File :

ONE-TIME NET
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Qther
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 13:03 02/20/1995, Report created 07:44 03/01/1995

: Air Force

Reese

C: YCOBRA\REPORTO5\RECOMEND \F INAL . SFF

1996 1997 1998 1999
-1,200 0 0 0
0 0 0 0

0 537 0 0

0 4,959 0 0
1,626 3,745 0 0
0 3,223 0 0

0 401 0 0

0 0 0 0

0 0 0 0
7,000 15,000 0 0
0 o 0 0
7,426 27,866 0 0
1996 1997 1998 1998
0 -770 -1,541 -1,541

0 -800 -1,684 -1,684

Q 2,544 -10, 447 -10,447

0 0 0 0

0 0 0 0

0 606 1,213 1,213

0 0 0 0

0 -4,560 -9,120 -8,120

0 1,811 1,61 1.6M

0 0 0 0

0 0 0 0

0 0 -1.500 -1,500

0 0 0 0

0 -1,369 -21,467 -21,467

7.426 26,497 -21,467 -21,467

-1
-10

-21

-21

2000

o ©Coo oo

[=NelaloNo Nl

2000
,541
.684
447
,213

0

.120
L6811

,500
,467

. 467

-1

-1
-10

-21

-21

2001

(o Nalle) 0o

o

2001
,541
,684
,447

,213
o

,120
.61

,500
,467

,467

-87,

-51,




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA VS.OB)
pata As Of 13:03 02/20/1995, Report created 07:44 03/01/1995

Department : Air Force

Option Package : Reese

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\REESE.CBR
Std Fetrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

Personnel SF
Base Change %Change Change %Change Chg/Per
COLUMBUS 118 9% 0 0% 0
LAUGHLIN 246 14% 0 0% 0
RANDOLPH ] 0% 0 0% o
REESE -1,075 -96% -1,960,000 -100% 1,823
VANCE 118 13% 0 0% 0
BASE X 319 11% 0 % 0
SHEPPARD 83 2% 0 0% 0
RPMA($) BOS($)
Base Change %Change Chg/Per Change %Change Chg/Per
COLUMBUS o] 0% 4] 944,103 5% 8,001
LAUGHLIN 0 0% 0 1,252,429 7% 5,091
RANDOLPH 0 o% 0 0 0% 0
REESE -1,684,000 -100% 1,566 -14,702,200 -83% 13,676
VANCE o] 0% 0 1,227,062 7% 10,399
BASE X 0 0% 0 602,286 6% 1,888
SHEPPARD 0 0% o] 229,582 ™ 2,766
RPMABOS ($)
Base Change %Change Chg/Per
COLUMBUS 944,103 44 8,001
LAUGHLIN 1,252,429 6% 5,091
RANDOLPH 0 0% 0
REESE -16,386,200 -84% 15,243
VANCE 1,227,062 5% 10,399
BASE X 602,286 4% 1,888
SHEPPARD 229,582 1% 2,766




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 13:03 02/20/1995, Report Created 07:44 03/01/19g5

Department : Air Force

Option Package : Reese

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\REESE.CBR
Std Fetrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL .SFF

Net Change($K) 1996 1997 1998 1998 2000 2001 Total Beyond

RPMA Change 0 -800 -1,684 -1,684 -1,684 -1,684 -7,536 -1,684
BOS Change 0 2,544 -10,447 -10,447 -10,447 -10,447 -39.243 -10.447
Housing Change 0 -770 -1,541 -1.541 -1,541 -1,541 -6.934 -1.541

TOTAL CHANGES 0 973 -13,672 -13,672 -13,672 -13,672 -53,713 -13,672




INPUT DATA REPORT (COBRA v5.08)

Data As Of 13:03 02/20/1995, Report Created 07:44 03/01/19g5

Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \FINAL \REESE . CBR

Scenario File

Std Fetrs File :

: Air Force

Reese

C: \COBRA\REPORTS5 \RECOMEND \F INAL . SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One :

FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name
COLUMBUS, MS
LAUGHLIN, TX
RANDOLPH, TX
REESE, TX
YANCE, OK
BASE X
SHEPPARD, TX

Summary:

Close Reese

Strategy:

Realignment
Realignment
Realignhment
Deactivates in FY 1997
Realignment
Realignment
Realignment

INPUT SCREEN TWO - DISTANCE TABLE

From Base:
COLUMBUS, MS
LAUGHLIN, TX
REESE, TX
REESE, TX
REESE, TX

To Base: Distance:
REESE, TX 866 mi
REESE, TX 367 mi
VANCE, OK 409 mi
BASE X 1,000 mi
SHEPPARD, TX 222 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from REESE, TX to COLUMBUS, MS

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

1996 1997 1998 1999 2000

0 60 0 0 0
0 13 0 0 0
0 8 0 0 0
0 37 0 0 0
0 500 0 0 0
0 250 0 0 0
0 102 0 0 0
0 137 0 0 "]

Transfers from REESE, TX to LAUGHLIN, TX

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

1996 1997 1988 1999 2000

0 64 0 0 o]
0 14 0 0 0
b} 128 0 0 0
0 40 o 0 0
0 500 0 0 0
0 250 0 0 0
0 o] 0 0 0
0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As of 13:03 02/20/1995, Report created 07:44 03/01/1995

Department : Air Force
Option Package : Reese

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\REESE.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from REESE, TX to VANCE, 0K

1996

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light Yehicles:
Heavy/Special Vehicles:

coooocooco

Transfers from REESE, TX to BASE X

1996

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Egpt (tons):

Suppt Eqpt (tons):
Military Light vehicles:
Heavy/Special Vehicles:

Co0OooooOo

Transfers from REESE, TX to SHEPPARD,

1986

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light vehicles:
Heavy/Special Vehicles:

[=N=NeNoloNoNals)

1897 1898 1999 2000

60
13

500
250

w

~
OooococoooO0o
OO0 O0COCOoOO0O

1997 1998 1999 2000

93 0 0 0
150 o 0 0
76 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 4]

>

1987 1998 1999 2000

42
10
5
26
500
250
0

0

[=RoNeoleNeNoNoNal
ocooDooOoCcOoOO

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: COLUMBUS, MS

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
o0fficer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate (%/Day):
Freight Cost ($/Ton/Mile):

378

535

152

221
87.0%
10.0%

0

0

2,542

0

0

66

0.10

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

2001

Oo0oocoocoo0o

2001

[=RoNoNeNoNalNoNa]

2001

COO0OO0OOO0O0OCO




INPUT DATA REPORT (COBRA v5.08) - Page 3

Data As Of 13:03 02/20/1995, Report Created 07:44 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \F INAL \REESE . CBR

Scenario File

Std Fectrs File :

. Air Force

Reese

C: \COBRA\REPORTS5\RECOMEND \FINAL . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: LAUGHLIN, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: RANDOLPH, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: REESE, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):

officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: VANCE, 0K

Total Officer Employees:

Total Enlisted Employees:
Total Student Employees:

Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

350 RPMA Non-Payroll ($K/Year):
519 Communications ($K/Year):
162 BOS Non-Payroll ($K/Year):
745 BOS Payroll ($K/Year):
60.0% Family Housing ($K/Year):
10.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/visit):
2,286 CHAMPUS Shift to Medicare:
0 Activity Code:
0
66 Homeowner Assistance Program:
0.10 Unique Activity Information:
1,851 RPMA Non-Payroll ($K/Year):
2,472 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
3,137 BOS Payroll ($K/Year):
34.0% Family Housing ($K/Year):
10.0% Area Cost Factor:
0  CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
5,154 CHAMPUS Shift to Medicare:
106 Activity Code:
80
97 Homeowner Assistance Program:
0.10 Unique Activity Information:
349 RPMA Non-Payroll ($K/Year):
411 Communications ($K/Year):
140 BOS Non-Payroll ($K/Year):
219 BOS Payroll ($K/Year):
52.0%4 Family Housing ($K/Year):
10.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
1,960 CHAMPUS Shift to Medicare:
73 Activity Code:
47
86 Homeowner Assistance Program:
0.10 Unique Activity Information:
320 RPMA Non-Payroll ($K/Year):
378 Communications ($K/Year):
149 BOS Non-Payroll ($K/Year):
95 BOS Payroll ($K/Year):
34.0% Family Housing ($K/Year):
10.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/visit):
1.473 CHAMPUS Shift to Medicare:
0 Activity Code:
0
66 Homeowner Assistance Program:
0.10 Unique Activity Information:

4,514
677
12,065

3,864
1.00
20.9%

74

No
No

Yes

6,164
798
17,849

1,469
1.00
20.9%

88

Yes
No




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 13:03 02/20/1995, Report Created 07:44 03/01/1995

: Air Force
Reese

Department
Option Package :
Scenario File :
Std Fctrs File :

: C:\COBRA\REPORTO5\RECOMEND\F INAL\REESE . CBR
€: \CbBRA\REPORT95 \RECOMEND \F INAL . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BASE X

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Witling To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: SHEPPARD, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
oOfficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS OQut-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: COLUMBUS, MS

1896

($K):
($K):

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost ($K):
1-Time Moving Save (3K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[eleRoloNoNoNeNoNeN-)

10%
100%

[=RoRoNeNoNo]

1997

w

1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 [¢]
0 0 o] 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

No
No

2,444
843
24,888

5.5
1.

20

A

20

o

0
36
00

.8%
81

es
No

01

[=NeNeNoNeoNe)

=R olaloNoloNolele]
T2

.QOQ
S




INPUT DATA REPQRT (COBRA v5.08) - page §
Data As Of 13:03 02/20/1995, Report Created 07:44 03/01/1995

Department : Air Force

Option Package : Reese

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REESE .CBR
Std Fctrs File : C:\COBRA\REPORTY5\RECOMEND\FINAL.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: LAUGHLIN, TX

1-Time Unigue Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (%K):
Construction Schedule(%):

Shutdown Schedule (%):

Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Qut-Patients/Yr:

Facil ShutDown(KSF):

Name: RANDOLPH, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF}):

Name: REESE, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost{$K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

1996

-
O —

1986

OCOOO0ODOOCODODOO

10%
100%

o

0
0
0
0
0

1996

7,000

eNoNelolalolNeNole)

100%
0%
1,200
0
0
0
0
1,960

1997 1998 1999 2000

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 o] 0
90% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 0
0 0 0
0 0 0
0 0 0
Y 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
90% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

[~NoN-NoNoNeNoNoN)

3R

OococoooOoOOQ O

1997 1998 1999 2000

15,000 o 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 1,500 1,500 1,50
0 0 o]
0% 0% 0%
100% 0% 0%
0 0 0
0 0 o
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

0

0
0
0
0
0
0
0
0

2001

SgOODOOOOOOO

[=R=R~»NeRoNa)

o
»®

2001

(=]
[=g=N=]
2

2001




INPUT DATA REPORT (COBRA v5.08) - Page 6
pata As Of 13:03 02/20/1995, Report Created 07:44 03/01/1995

Department : Air Force

Option Package : Reese

Scenaric File : C:\COBRA\REPORTS5\RECOMEND\FINAL\REESE.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: VANCE, OK

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: BASE X

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: SHEPPARD, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Satles) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

P
(=

s

- ]

o = ¢ 0
QOOQOO%SQOOOCOOOOOIQ

1986

O0OO0OO0OODOO0OOCOO

10%
100%

[eReNoloeNoN)

1997 1998 1999 2000

\] 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 8] 0
o 0 0
0 0 0
o o 0
90% 0% 0%
0% 0% 0%
0 0 o
0 0 0
0 0 0
0 0 0
0 0 0
Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 0
0 0 0
0 0 g
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
90% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

1887 1998 1999 -2000

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 Q 0
90% 0% 0%
0% 0% 0%
b} 0 0

0 0 0

0 0 0

0 0 0

0 0 0

Perc Family Housing ShutDown:

2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
(174 0%
0 0
0 0
0 0
0 v
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
Q 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
o% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%




INPUT DATA REPORT (coBRA v5.08) - Page 7
Data As Of 13:03 02/20/1995, Report created 07:44 03/01/1395

Department : Air Force
Option Package : Reese

Scenario File :
Std Fetrs File :

: C:\COBRA\REPORTO5\RECOMEND\FINAL \REESE . CBR
C: \COBRA\REPORTO95\RECOMEND \FINAL . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: REESE, 7TX

1996
of f
Enl
civ
Stu
off
Enl
Civ
of f

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

[=N~NeoNeNoNoNaloNolaNola)

INPUT SCREEN SIX - BASE PERSONNEL

Name: SHEPPARD, TX

off
Enl
Civ
Stu
of f
Enl
Civ
off

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Cchange(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

COO0O00COoO0ODODODODOD

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76
Percent Enlisted Married: 66.
Enlisted Housing MilCon: 80
Officer Salary($/Year): 78,668.
0ff BAQ with Dependents($): 7,073.
Enlisted Salary($/Year): 36,148.
Enl BAQ with Dependents($): 5,1862.
Avg Unemploy Cost($/Week): 174.

Unemp loyment Eligibility(Weeks):

Civilian Salary($/Year): 46,642.
Civilian Turnover Rate: 15
Civilian Early Retire Rate: 10.
Civilian Regular Retire Rate: 5.
Civilian RIF Pay Factor: 39.

SF File Desc:

Final Factors

1997 1998 1999 2000 2001

0 0 0 0 0

0 0 0 o] 0

(] 0 0 0 0

0 0 Q 0 0

-30 0 0 0 0
-187 4] 0 o] 0

26 0 0 0 0

o] 0 0 o 0

o] 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 \] 0

INFORMATION

1997 1998 1999 2000 2001

6 0 0 0 0

22 0 o 0 ]

-106 0 0 o] 0

0 0 0 0 0

0 0 0 0 0

0 0 o] s} 0

0 0 0 0 0

0 0 0 0 0

0 o] 0 0 0

0 0 4] o 0

0 o 0 0 0

0 o] 0 0 0
.80% Civ Early Retire Pay Factor: 9.00%
90% Priority Placement Service: 60.00%
.00% PPS Actions Involving PCS: 50.00%
00 Civilian PCS Costs ($): 28,800.00
00 Civilian New Hire Cost($): 0.00
00 Nat Median Home Price($): 114,600.00
00 Home Sale Reimburse Rate: 10.00%
00 Max Home Sale Reimburs($): 22,385.00
18 Home Purch Reimburse Rate: 5.00%
00 Max Home Purch Reimburs($): 11,191.00
.00% cCivilian Homeowning Rate: 64.00%
00X  HAP Home Value Reimburse Rate: 22.80%
00% HAP Homeowner Receiving Rate: 5.00%
00% RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%




INPUT DATA REPORT (COBRA v5.08) - page B
Data As Of 13:03 02/20/1995, Report Created 07:44 03/01/1995

: Air Force
Reese

Department
Option Package :
Scenario File
Std Fctrs File :

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

: C:\COBRA\REPORT95\RECOMEND\FINAL \REESE . CBR
C:\COBRA\REPORT95 \RECOMEND\FINAL . SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category um $/UM
Horizontal (SY) 4]
waterfront (LF) 0
Air Operations {SF) 0
Operational (SF) Q
Administrative (SF) 0
School Buildings (SF) 0
Maintenance Shops (SF) 0
Bachelor Quarters (SF) o]
Family Quarters (EA) o]
Covered Storage {SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental () 0

Rehab vs. New MilCon Cost: a.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
Mi lCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00
Category UM $/UM
other (SF) ]
Optional Category B () 0
Optional Category C ( ) 0
Optional Category D () 0
Optional Category E () 0
Optional Category F () o]
Optional Category G () 0
Optional Category H () 0
Optional Category I €{ ) 0
Optional Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M { ) 0
Optional Category N () 0
Optional Category O () 0
Optional Category P () 0
Optional Category @ « ) 0
Optional Category R « ) V]




Document Separator



COBRA REALIGNMENT SUMMARY (COBRA V5.08) - Page 1/2
Data As of 13:04-02/20/1995, Report Created 07:50 03/01/1995

Department : Air Force

Option Package : Rome Lab to Ft Mnmth

Scenario File : C:\COBRA\REPORT9S5\RECOMEND\FINAL\ROME-LAB.CBR
Std Fetrs File : C:\CBDBRA\REPORT95\RECOMEND\DEPOT.SFF

Starting Year : 1996
Fipnal Year : 1999
ROI Year : 2003 (4 Years)

NPY in 2015($K): -98,364
1-Time Cost($K): 52,806

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 4,370 5,462 5,462 6,555 o 0 21,850 0
Person 0 -664 -1,790 -515 -2,296 -2.2986 -7,561 -2,296
Overhd 378 -591 -2,978 -4,397 -9,213 -9,213 -26,015 -9,213
Moving 0 4,050 4,847 15,924 0 0 24,821 0
Missio 0 0 0 0 0 0 0 0
Other 0 343 398 1,307 0 0 2,049 0
TOTAL 4,748 8,602 5,938 18,873 -11,509 -11,509 15,143 -11,509
1996 1997 1998 1988 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 g o 0 0 0 0

Civ 0 50 4] 0 0 0 50

TOT 0 50 0 0 0 0 - 50
POSITIONS REALIGNED

off 0 0 2 8 0 o] 10

Enl 0 0 0 [ 0 ¢] 0

Stu 0 0 0 0 0 0 0

Civ 0 130 173 570 ] 0 873

T0T 0 130 175 578 o] 0 883
Summary:

Closure of Rome lab in four years and move C3 and Electro/Rel directorate
to Ft Monmouth. Other directorates to Hanscom (plus some puts and takes)
Option 4 (was option 4.2)

Screen 4 data is from Army response

Use inflated Army MILCON numbers (from AF/CEP)

Other assumptions similar to AF run (consolidation savings on Hanscom move)
Army upgrade numbers modified as appropriate.

No savings taken due to force structure reduction at Hanscom (geophysics)




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - page 2/2
Data As of 13:04 02/20/1995, Report Created 07:50 03/01/1995

Department : Air Force

Option Package : Rome Lab to Ft Mnmth

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\ROME-LAB.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

Costs ($K) Constant Dollars
199

1997 1998 1999 2000 2001 Total Beyond
Mi LCon 4,370 5,462 5,462 6,555 0 0 21,850 0
Person 0 502 557 1,879 98 98 3,135 98
Overhd 378 780 1,274 3.063 2,828 2,828 11,150 2,828
Moving 0 4,050 4,850 15,936 0 0 24,836 0
Missio o] 0 0 0 0 0 0 0
Other 0 343 398 1,307 0 0 2.049 0
TOTAL 4,748 11,138 12,542 28,740 2,926 2,926 63,021 2,926
Savings ($K) Constant Dollars
1996 1897 1998 1999 2000 2001 Total Beyond
Mi lCon 0 0 [¢] [¢] 0 0 0 0
Person 0 1,166 2,348 2,394 2,394 2,394 10,696 2,394
Overhd 0 1,370 4,253 7.460 12,041 12,041 37,166 12,041
Moving 0 0 3 12 0 0 16 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 4] 0 0 0 0

TOTAL 0 2,537 6,604 9,867 14,435 14,435 47.877 14,435




Data As

Department
Option Package :
Scenario File
Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

of 13:04 02/20/1995, Report Created 07:50 03/01/1935

: Air Force

Rome Lab to Ft Mnmth

: €:\COBRA\REPORTS5\RECOMEND \F INAL \ROME -LAB. CBR

€:\COBRA\REPORTS5 \RECOMEND \DEPOT . SFF

Cost($) Adjusted Cost($)
4,748,293 4,684,320
8,601,659 8,258,658
5,938,392 5,548,994

18,873,027 17,163,472
-11.509,024 -10,186,388
-11,509,024 -9,913,761
-11,509,024 -9,648,429
-11,509,024 -9,390,198
-11,509,024 -9,138,879
-11,509,024 -8,894,286
-11,509,024 -8,656,240
-11,508,024 -8,424,564
-11,509,024 -8,199,089
-11,509,024 -7,979,649
-11,508,024 -7,766,082
-11,509,024 -7,558,230
-11,509,024 -7.355,942
-11,509,024 -7,159,068
-11,508,024 -6,967,462
-11,509,024 -6,780,985

=77,

NPY($)

1363,

811




TOTAL ONE-TIME cOST REPORT (COBRA v5.08)
Data As Of 13:04 02/20/1995, Report Created 07:50 03/01/1gg95

Department : Air Force

Option Package : Rome Lab to Ft Mnmth

Scenario File : C:\COBRA\REPORTY5\RECOMEND\FINAL\ROME-LAB.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT . SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 21,850,000

Fami ly Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 21,850,000
Personnel

Civilian RIF 1,000,471

Civilian Early Retirement 390,393

Civilian New Hires 1,252,000

Eliminated Military PCS 0

Unemp loyment 172,260
Total - Personnel 2,815,124
Overhead

Program Planning Support 1,034,394

Mothball / Shutdown 221,250
Total - Overhead 1,255,644
Moving

Civilian Moving 17,375,787

Civilian PPS 432,000

Military Moving 53,843

Freight 151,844

One-Time Moving Costs 6,823,000
Total - Moving 24,836,475
Other

HAP / RSE 859,732

Environmental Mitigation Costs 0

One-Time Unique Costs 1,189,000
Total - Other 2,048,732
Total One-Time Costs 52,805,976

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Aveidances 0
Military Moving 15,700
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 52,790,276




Data A

Department

Option Package :

Scenario File

Std Fctrs File :

All Costs in $K

Base Name
FT MONMOUTH
ROME LAB
HANSCOM

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
s of 13:04 02/20/1995, Report Created 07:50 03/01/19g5

: Air Force

Rome Lab to Ft Mnmth

: C:\COBRA\REPORT95\RECOMEND \FINAL \ROME -LAB.CBR
C: \COBRA\REPORTS5 \RECOMEND \DEPOT . SFF

Total IMA Land Cost
Mi LCon Cost Purch Avoid
6,270 0 0 4]
o] 0 0 4]
15,580 0 0 0
21,850 0 0 0

Totals:




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 13:04 02/20/1995, Report Created 07:50 03/01/1995

Department : Air Force

Option Package : Rome Lab to Ft Mnmth

Scenario File : C:\COBRA\REPORT95 \RECOMEND \F INAL \ROME - LAB . CBR
Std Fetrs File : C:\COBRA\REPORT35\RECOMEND\DEPOT . SFF
PERSONNEL SUMMARY FOR: FT MONMOUTH, NJ

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: ROME LAB, NY

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 1 4 0 ] 5
Enlisted 0 0 0 0 0 o] 0
Students 0 0 0 0 0 o 0
Civilians 0 55 73 241 o] 0 369
TOTAL 0 55 74 245 0 0 374
TOTAL PERSONNEL REALIGNMENTS (Into FT MONMOUTH, NJ):
1996 1897 1998 1999 2000 2001 Total
Officers 0 0 1 4 0 0 5
Enlisted 0 0 4] 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 55 73 241 0 0 369
TOTAL 0 55 74 245 0 ] 374
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
421 505 406 7,710
PERSONNEL SUMMARY FOR: ROME LAB, NY
BASE POPULATION (FY 1998):
Officers Enlisted Students Civilians
84 46 0 786
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
officers 0 -74 0 0 0 o] -74
Enlisted 0 -46 0 0 0 o] -46
Students 0 0 0 0 o] [¢] 0
Civilians 0 137 0 0 0 4] 137
TOTAL 0 17 0 0 0 0 17
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
10 0 0 923
PERSONNEL REALIGNMENTS:
To Base: FT MONMOUTH, Nu
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 1 4 0 0 5
Enlisted 0 0 0 0 0 0 [4]
Students 0 0 0 0 0 0 0
Civilians 0 55 73 241 0 g 369
TOTAL 0 55 74 245 0 Q 374




TOTAL PERSONNEL IMpPACT REPORT (COBRA v5.08)
Data As Of 13:04 02/20/1995  Report Created 07:50 03/01/19g5

Department : Air Force

Option Package : Rome Lab to Ft Mnmth

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\ROME-LAB.CBR
Std Fctrs File : C:\COBRA\REPORTQS\RECOMEND\DEPOT.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 130 173 570 0 0 873
Early Retirement* 10.00% 0 14 17 57 0 0 88
Regular Retirement* 5.00% 0 7 9 28 0 0 44
Civilian Turnover* 15.00% 0 19 26 85 0 o] 130
Civs Not Moving (RIFs)*+ 0 8 10 34 0 o . 52
Civilians Moving (the remainder) 0 82 111 366 0 o] 559
Civilian Positions Available 4] 48 62 204 0 0 314

CIVILIAN POSITIONS ELIMINATED 0 50 0 0 0 0 50
Early Retirement 10.00% 0 5 0 0 0 0 5
Regular Retirement 5.00% 0 3 0 0 0 0 3
Civilian Turnover 15.00% 0 8 0 0 0 0 8
Civs Not Moving (RIFs)*+ 0 3 0 0 0 0 3
Priority Placement# 60.00% 0 30 0 0 0 0 30
Civilians Available to Move 0 1 0 0 0 0 1
Civilians Moving 0 1 0 0 0 0 1
Civilian RIFs (the remainder) 0 o] [ 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 130 173 570 0 0 873
Civilians Moving 0 83 111 366 0 0 560
New Civilians Hired 0 47 62 204 g o] 313
Other Civilian Additions 0 0 0 0 Q o] 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 17 57 0 0 83

TOTAL CIVILIAN RIFS 0 1 10 34 0 0 55

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 30 0 0 0 0 30

TOTAL CIVILIAN MNEW HIRES 0 47 62 204 0 0 313

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base. .

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL SUMMARY REPORT (COBRA v5.08) . page 2

pata As Of 13:04 02/20/1995, Report Created p7.50 03/01/1995

Department

Option Package :

Scenario File

Std Fctrs File :

: Air Force

Rome Lab to Ft Mnmth

: C:\COBRA\REPORT95\RECOMEND \FINAL\ROME -LAB .CBR
C:\COBRA\REPORTQS\RECOMEND\DEPOT.SFF

To Base: HANSCOM, MA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 1 4 0 0 5
Enlisted 0 0 o 0 0 0 0
Students 0 0 ] 0 0 0 0
Civilians 0 75 100 329 4] 0 504
TOTAL 0 75 101 333 0 ] 509
TOTAL PERSONNEL REALIGNMENTS (Out of ROME LAB, NY):
1996 1997 1998 1999 2000 2001 Total
officers o] 0 2 8 0 0 10
Enlisted 0 o] 0 0 0 0 0
Students 0 0 o "] 0 0 0
Civilians 0 130 173 570 0 0 873
TOTAL 0 130 175 578 0 0 883
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilians 0 -50 0 0 0 0 -50
TOTAL 0 -50 0 0 0 0 -50
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Ccivilians
0 0 0 4]
PERSONNEL SUMMARY FOR: HANSCOM, MA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
852 872 0 2,354
PERSONNEL REALIGNMENTS:
From Base: ROME LAB, NY
1996 1997 1998 1999 2000 2001 Total
officers o] 0 1 4 0 0 5
Enlisted 0 4] ] 0 0 o] 0
Students 0 0 0 0 0 0 0
Civilians 0 75 100 329 o 0 504
TOTAL 0 75 101 333 o} o} 509
TOTAL PERSONNEL REALIGNMENTS (Into HANSCOM, MA):
1986 1997 1998 1999 2000 2001 Total
officers [¢] 0 1 4 0 0 5
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 75 100 329 0 0 504
TOTAL 0 75 101 333 0 0 509
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
857 872 0 2,858




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 13:04 02/20/1995, Report Created 07:50 03/01/1995

Department : Air Force

Option Package : Rome Ltab to Ft Mnmth

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\ROME-LAB.CBR
Std Fotrs File : C:\COBRA\REPORTO5\RECOMEND\DEPOT.SFF

ONE-TIME COSTS 1986 1997 1998 1999 2000 2001 Total
..... SK)----- .- PR p—_ [ R R cmenn
CONSTRUCTION
MILCON 4,370 5,462 5,462 6,555 0 0 21,850
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIF 0 200 182 618 0 o] 1,000
Civ Retire 0 80 7 239 0 0 390
CIV MOVING
Per Diem 0 315 423 1,394 0 o] 2,133
POV Mi les 0 4 5 18 0 0 28
Home Purch 0 1,015 1,359 4,480 0 0 6,854
HHG 0 537 719 2,369 0 0 3,625
Misc 0 58 78 256 0 0 392
House Hunt 0 197 265 873 0 0 1,336
PPS 0 432 0 0 o] 0 432
RITA 0 445 596 1,966 0 0 3,008
FREIGHT
Packing 0 21 28 93 0 0 142
Freight 0 0 1 2 0 0 4
Vehicles o] 0 0 0 0 0 0
Driving 0 1 4 0 0 6
Unemp loyment 0 34 31 106 0 0 172
OTHER
Program Plan 378 284 213 159 0 0 1,034
Shutdown 1] 73 73 75 o] 0 221
New Hire 0 188 248 816 0 0 1,252
1-Time Move 0 1,023 1,364 4,436 0 0 6,823
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 1 4] 0 1
POV Miles 0 0 0 0 0 0 0
HHG Q 0 9 36 o] 0 45
Misc [¢] 0 1 B 0 0 7
OTHER
Elim PCS 0 o} 0 0 0 0 0
OTHER
HAP / RSE 0 166 161 532 0 0 860
Environmental 0 0 0 o] 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 177 237 775 0 0 1,189
TOTAL ONE-TIME 4,748 10,715 11,529 25,813 o 0 52,806




Department

Option Package :
: C:\COBRA\REPORTQ5\RECOMEND \F INAL \ROME -LAB .. CBR

Scenario File

Std Fetrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O8&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As of 13:04 02/20/1995, Report Created 07:50 03/01/1895

. Air Force

Rome Lab to Ft Mnmth

C:\COBRA\REPORT95 \RECOMEND \DEPOT . SFF

1996 1997 1998 1998
0 0 0 0
0 0 0 0
0 423 988 2,828
o] 0 0 0
0 4] 0 0
0 0 ] 0
0 0 0 0

0 0 0

0 0 0 0

0 0 25 98

0 0 0 0

0 0 0 0

0 0 0 0

0 423 1,013 2,926
4,748 11,138 12,542 28,740

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 o} 3 12
0 0 0 0
0 0 0 0
0 0 0 0
0 0 3 12

1996 1997 1998 1999
0 0 0 0
0 1,256 3,826 6,570
0 114 427 890
0 0 0 0
4] 1,166 2,332 2,332
0 0 o] o]
0 0 0 0
0 0 ] 0
0 o 15 62
0 0 0 0
0 0 0 0
0 0 0 o
0 0 0 0
0 2,537 6,600 9,854
0 2,537 6,604 9,867

2000

2001

2,828

OO0OO0OO0

o

cooco

Béyond




Department

Option Package :
: C:\COBRA\REPORTG5\RECOMEND \F INAL \ROME -LAB . CBR
C:\COBRA\REPORT95 \RECOMEND \DEPOT . SFF

Scenario File

Std Fetrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
..... ($K)-----
FAM HOUSE OPS
O&M

RPMA

Bas

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As of 13:04 02/20/1995, Report Created 07:50 03/01/1985

: Air Force

Rome Lab to Ft Mpmth

1996

4,370

oo

e NeNoleN]

4,748

1897

5,462
0

280
3,027
1,602

0

166

177
10,715
1997

-1,256
308

-1,166

1998

5,462
0

253
3,475
1,928

8

161

237

0
11,626

1998

1899

6,555
0

858
11,457
5,693

30

OO O0O0O

-6,92

18,873

2000

WOoOOO0OD

-11,50

-11,509

2001

0
0
0
Q
-11,508

-11,508




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:04 02/20/1995, Report Created 07:50 03/01/19g5

Department
Option Package :
Scenario File
Std Fctrs File :

Base

FT MONMOUTH
ROME LAB
HANSCOM

Base

FT MONMOUTH
ROME LAB
HANSCOM

Base

FT MONMOUTH
ROME LAB
HANSCOM

: Air Force

Rome Lab to Ft Mpmth
: €:\COBRA\REPORTS5\RECOMEND \F INAL \ROME - LAB . CBR
C:\COBRA\REPORTQ5 \RECOMEND \DEPOT . SFF

Personnel
Change %Change

374 4%
-933 -100%
509 12%
RPMA($)

Change %Change Chg/Per
0 0%
-8.136,000 -100%
0 0%

RPMABOS ($)

Change %Change Chg/Per
1.394 001 2%
-12,041,155 -99%
1,433,797 5%

2,817

SF
Change %Change
o o%
-177,000 -100%
0 0%
BOS($)
Change %Change
1,384,001 2%
-3,905,155  -100%
1,433,797 7%

Chg/Per




Department

Option Package :
: C:\COBRA\REPORTGQ5\RECOMEND \F INAL \ROME -LAB . CBR

Scenario File

Std Fetrs File :

Net Change($K)

RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 13:04 02/20/1995, Report Greated 07:50 03/01/19g5

. Air Farce

Rome Lab to Ft Mnmth
C: \COBRA\REPORTGS \RECOMEND\DEPOT . SFF

1996 1997 1938 1999 2000

0 -1,256 .3,826 -6,570 -8,136
0 308 562 1,938 -1,077
0 0 i\ 0 0

2001 Totat
-8,136 -27,924
-1.,077 653

0 0

TOTAL CHANGES

-9,213 -27.271




INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:04 02/20/1985, Report Created 07.50 03/01/1995

Department : Air Force

Option Package : Rome Lab to Ft Mnmth

Scenario File : C:\COBRA\REPORTQS\RECOMEND\FINAL\ROME-LAB.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND \DEPOT . SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:

FT MONMOUTH, NJ Realignment

ROME LAB, NY Closes in FY 1948
HANSCOM, MA Realignment
Summary :

Closure of Rome lab in four years and move C3 and Electro/Rel directorate
to Ft Monmouth. Other directorates to Hanscom (plus some puts and takes)
Option 4 (was option 4.2)

Screen 4 data is from Army response

Use inflated Army MILCON numbers (from AF/CEP)

Other assumptions similar to AF run (consclidation savings on Hanscom move)

Army upgrade numbers modified as appropriate.
No savings taken due to force structure reduction at Hanscom (geophysics)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
FT MONMOUTH, NJ ROME LAB, NY 276 mi
ROME LAB, NY HANSCOM, MA 276 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from ROME LAB, NY to FT MONMOUTH, NJ

1996 1897 1988 1999 2000

Officer Positions: 0 0 1 4 0
Enlisted Positions: 0 0 0 0 0
Civilian Positions: 0 55 73 241 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 1] 4] 0 0
Suppt Eqpt (tons): 0 0 0 0 0
Military Light Vehicles: 0 3 4 10 0
Heavy/Special Vehicles: 0 0 0 0 0

Transfers from ROME LAB, NY to HANSCOM, MA

1896 1997 1998 1999 2000

officer Positions: 0 0 1 4 0
Enlisted Positions: ¢} 0 0 0 0
Civilian Positions: 0 75 100 329 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0
Suppt Egpt (tons): 0 o] 0 0 0
Military Light Vehicles: 0 5 9 22 0
Heavy/Special Vehicles: o 0 V] o 0




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 13:04 02/20/1995, Report Created 07:50 03/01/1985

Department

Scenario File

: Air Force
Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL \ROME -LAB.CBR
std Fctrs File :

Rome Lab to Ft Mnmth

C:\COBRA\REPORT95 \RECOMEND\DEPOT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: FT MONMOUTH, NJ

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: ROME LAB, NY

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: HANSCOM, MA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civitians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted YHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

416 RPMA Non-Payroll ($K/Year):
505 Communications ($K/Year):
406 BOS Non-Payroll ($K/Year):
7,341 BOS Payroll ($K/Year):
100.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
D CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
4,474 CHAMPUS shift to Medicare:
441 Activity Code:
261
103 Homeowner Assistance Program:
0.07 Unique Activity Information:
84 RPMA Non-Payroll ($K/Year):
46 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
786 BOS Payroll ($K/Year):
0.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/visit):
177 CHAMPUS shift to Medicare:
57 Activity Code:
86
66 Homeowner Assistance Program:
0.07 Unique Activity Information:
852 RPMA Non-Payroll ($K/Year):
872 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
2,354 BOS Payroll ($K/Year):
59.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
o] CHAMPUS Out-Pat ($/Visit):
4,425 CHAMPUS Shift to Medicare:
432 Activity Code:
303
138 Homeowner Assistance Program:
0.07 Unique Activity Information:

10,331

60,417
39,183
3,861
1.18

20.9%
34555

No
No

6,164
3,704
18,161

8,996
1.29

20.9%
AF036

Yes
Ne




INPUT DATA REPORT (COBRA v5.08) - Page 3
pata As Of 13:04 02/20/1995, peport Created 07.50 03/01/1995

Department . Air Force
Option Package : Rome Lab to Ft Mnmth

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\ROME-LAB.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: FT MONMOUTH, NJ

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost (3K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: ROME LAB, NY

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi (Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: HANSCOM, MA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

1986

2
10

1996

OO0 OoODO0OO0ODDDO

20%
100%

[oNeoNoloNeNo]

1997 1998 1999 2000

88

-
—
[ ]
W
(<]
o

OO0 O0OO0CQUOOOODODODOOOO

¥t
N
w

Perc Family Housing ShutDown:

1897 1998 1999 2000

89 119 389
0 o] 4]
1,023 1,364 4,436
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 V] 0
0 ¢} g
0% 0% 0%
33% 33% 34%
0 0 0
0 o] 0
0 0 o}
0 0 0
0 V] 0
Perc Family Housing ShutDown:

1887 1998 1999 2000

0 0 0

0 0 0

] 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
25% 25% 30%
0% 0% 0%
0 0 0

0 0 0

o 0 0

0 0 0

0 0 0

Perc Family Housing ShutDown:

2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
C 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
100.0%
2001
0 0
0 0
0 0
Q 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
o 0
0 0
0 0
0.0%




Department
Option Package :
Scenario File
Std Fctrs File :

INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As of 13:04 02/20/1995, Report created 07:50 03/01/1gg5

: Air Force

Rome Lab to Ft Mnmth
: C:\COBRA\REPORT95\RECOMEND \FINAL \ROME - LAB.CBR
C: \COBRA\REPORT95 \RECOMEND \DEPOT . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ROME LAB, NY

off
Enl
Civ
Stu
off
Enl
Civ
of f
Enl
Civ

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:

Change(No Sal Save):
Change(No Sal Save):
Change(No Sal Save):

Caretakers - Military:
Caretakers - Civilian:

1986

Ooocooo0oQoOooCcoo0oO

1997 1998 1999 2000 2001

-74
-46
137
0
0
0
-50

.
t
v
)
'
.
'
v
'
'
[
'

OO0 0O0O0ODO0ODOOO0OOOO
ODOoO0OO0ODOoODOOoOQOOO
COO0OQODO0OCO0OO0O0O00O

OoOooQo

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: FT MONMOUTH, NJ

[=NoNoNaNoleNoRolaNaloN-)

Description Categ New MilCon Rehab MilCon Total Cost($K)
ARMY MILCON over o T o 7 6.270
CE EStimat 2/3/95
Name: HANSCOM, MA
Description Categ New MilCon Rehab MilCon Total Cost($K)
Mission Facilities  oTHER o T o 15,580

CE Estimate 2/3/95

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Entisted Housing MilCon: 80.00%
Officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost($/Week): 174.00
Unemp loyment Eligibility(Weeks): 18
Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc:

STANDARD FACTORS SCREEN TWO - FACILITIES

Depot Factors

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997:

2.90% 1998: 3.00%

Civ Early Retire Pay Factor: 9.
Priority Placement Service: 60
PPS Actions Involving PCS: 50.
Civilian PCS Costs ($): 28,800.

Civilian New Hire Cost($): 4,000

Home Purch Reimburse Rate:

Max Home Purch Reimburs($): 11,181
Civilian Homeowning Rate: 64.
HAP Home Yalue Reimburse Rate: 22.
HAP Homeowner Receiving Rate: 5.
RSE Home VYalue Reimburse Rate: 0
RSE Homeowner Receiving Rate: 0.
Rehab vs. New MilCon Cost:

Info Management Account:

MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV .RPT/ROI:
1999: 3.00% 2000: 3.00% 2001: 3

ONOOOOOO

00%

.00%

00%

.00
Nat Median Home Price($): 114,600.
Home Sale Reimburse Rate: 10.
Max Home Sale Reimburs($): 22,385,

5.00%

00
00%

.00

00%
0%
00%

.00%

00%

.00%
.00%
.00%
.00%
.00%

00%

.75%

00%

.00%




INPUT DATA REPORT (cpBRA v6.08) - Page 5
Data As Of 13:04 02/20/19g5, Report Created 07:50 03/01/1995

Department : Air Force
Option Package : Rome Lab to Ft Mnmth

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\ROME-LAB.CBR
Std Fctrs File : C:\COBRA\REPORTQ5\RECOMEND \DEPOT . SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour {ength (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 0
Waterfront (LF) o
Air Operations (SF) 0
Operational (SF) o]
Administrative (SF) [¢]
School Buildings (SF) 0
Maintenance Shaps {SF) 0
Bachelor Quarters (SF) 0
Family Quarters (EA) 4]
Covered Storage (SF) Q
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facitl (SF) 0
Shipyard Maintenance (SF) 0
ROT & E Facilities (SF) 0
POL Storage {BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental () o]

Category UM

OTHER

Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category

[%]
m
~

VOVOZIrXe~IOMmMmOoOOm
L R R kR h e R W T e T Py
i gl R R N

284.00
0.43
1.40
0.18
4.10

6,437.00
9,142.00
5,761.00

$/uM

OO0 OOLOOODOODOO
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As of 13:09 02/20/1895, Report Created 07:52 p3/01/1995

Department : AIR FORCE

Option Package : ROSLYN
Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\ROSLYN.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

Starting Year : 1996

Final Year : 1997
ROI Year : 2001 (4 Years)
NPV in 2015($K):  -7.645
1-Time Cost($K): 2,414
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 100 800 0 0 0 .0 1,000 0
Person 0 10 -160 -160 -160 -160 -631 -160
Overhd 21 68 -562 -562 -562 -562 -2,160 -562
Moving 0 N 0 0 0 0 831 0
Missio 0 0 0 [ 0 0 0 0
Other 0 258 0 0 0 4] 258 0
TOTAL 121 2,068 -723 -723 -723 -723 -702 -723
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED i

off 0 0 0 0 0 o 0

Enl 0 2 0 0 0 0 2

Civ 0 2 0 0 o 0 2

TOr 0 4 0 0 0 0 4
POSITIONS REALIGNED

off 0 1 0 0 0 0 1

Enl 1} 4 4] 0 0 0 4

Stu 0 (4] 4] 0 0 0 o]

Civ ] 33 0 0 0 0 33

TOT 0 38 0 0 0 0 38
Summary:

CLOSE ROSLYN



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - page 2/2
Data As Of 13.09 p2/20/1995, Report Created 07:52 03/01/1985

Department : AIR FORCE

Option Package : ROSLYN

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\ROSLYN.CBR
std Fectrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 100 900 0 0 0 0 1,000 0
Person 0 m 22 22 22 22 201 22
Overhd 21 281 73 73 73 73 592 73
Moving 0 839 0 0 0 0 839 0
Missio 0 0 0 0 0 o] 0 0
Other 0 258 0 0 0 0 258 0
TOTAL 121 2,388 85 95 85 95 2,890 85
Savings ($K) Constant Dollars

1996 1997 1998 1998 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0 1] 0
Person 0 100 183 183 183 183 832 183
Overhd 0 212 635 635 635 635 2,752 635
Moving 0 8 0 0 0 0 8 ]
Missio 0 0 0 0 1] 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 320 818 818 818 818 3,592 818




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 13:09 02/20/1895, Report Created 07:52 03/01/1995

Department

Option Package :
Scenario File ' :
Std Fotrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

. AIR FORCE

ROSLYN
C: \COBRA\REPORTS5 \RECOMEND \F INAL \ROSLYN..CBR
¢: \COBRA\REPORTG5 \RECOMEND \FINAL . SFF

cost($) Adjusted Cost($)
121,100 118,488
2,067,809 1,985,352
-722,788 -675,402
-722,798 -657,326
-722,798 -639,733
-722,798 -622,611
-722,798 -605,948
-722,798 -589,730
-722,798 -573,947
-722,798 -558,586
-722,798 -543,636
-722,798 -529,086
-722,798 -514,925
-722,798 -501,144
-722,798 -487,731
-722,798 -474,678
-722,798 -461,973
-722,798 -449,609
-722,798 -437,576
-722,798 -425,864

NPV ($)
119,468
2,104,821
1.429,418
772,092
132,358
-490,252
-1,096,200
-1,685,930
-2,259,877
-2,818,463
-3,362,098
-3,891,184
-4,406,108
-4,907,253
-5,394,984
-5,869,662
-6,331,636
-6,781,245
-7,218,820
-7.644,685




TOTAL ONE-TIME COST pepopy (COBRA v5.08)
Data As of 13:09 02/20/1985, Report created 07:52 03/01/1a85

Department : AIR FORCE

Option Package : RosLyN

Scenario File : C:\CoBRA\REPORT95\RECOMEND\FINAL\ROSLYN.CBR
Std Fctrs File : c:\9OBRA\REPORT95\RECOMEND\FINAL.SFF

(ALl values in Dallars)

Category Cost
Construction
Military construction 1,000,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction
Personnel
Civilian RIF 54,571
Civilian Early Retirement 12,593
Civilian New Hires 0
Eliminated Military pCS 11,522
Unemp loyment 9,396
Total - Personnet
Overhead
Program Planning Suppert 36,925
Mothball / Shutdown 192,500
Total - Overhead
Moving
Civilian Moving 560,810
Civilian PPS 28,800
Military Moving 19,879
Freight 229,331
One-Time Moving Costs 0

Total - Moving

Other
HAP / RSE 0
Environmental Mitigation Costs 1]
One-Time Unique Costs 258,000

Total - Other

One-Time Savings
Military Construction Cost Avoidances

Family Housing Cost Avoidances 0
Military Moving 7,850
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings i}
One-Time Unique Savings 0

Total Net One-Time Costs

Sub-Total

1,000,000

88,082

229,425

838,820

258,000

2,406,478




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)

Data As Of 13:09 02/20/1985, Report Created 07:52 03/01/1995

Department : AIR FORCE
Option Package : ROSLYN

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\ROSLYN.CBR

Std Fctrs File : C:\GOBRA\REPORTSS\RECOMEND\FINAL .SFF

All Costs in $K

IMA
Cost

Land
Purch

..............................................................................

Total
Base Name MilCon
ROSLYN 0
STEWART 1.000
Totals: 1,000




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 13:09 02/20/1995, Report Created 07:.52 03/01/1995

Department : AIR FORCE

Option Package : ROSLYN

Scenario File : C:\COBRA\REPORTG5\RECOMEND\FINAL\ROSLYN.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL.SFF

PERSONNEL SUMMARY FOR: ROSLYN, NY

BASE POPULATION (FY 1896, Prior to BRAC Action): )
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: STEWART, NY
1996 1997 1998 1999 2000 2001 Total

Officers 0 1 0 ] 0 0 1
Enlisted 0 4 o] 0 0 0 4
Students 0 0 0 0 0 0 0
Civilians 0 33 0 0 0 0 33
TOTAL 0 38 0 0 1] o 38

TOTAL PERSONNEL REALIGNMENTS (Out of ROSLYN, NY):
1996 1997 1998 1999 2000 2001 Total

Officers 0 1 0 0 0 0 1
Enlisted 0 4 0 0 0 o] 4
Students 4] 0 0 0 0 0 [¢]
Civilians 0 33 0 0 0 0 33
TOTAL 0 38 0 o 0 0 38

SCENARIO POSITION CHANGES:
1996 1997 1998 1998 2000 2001 Total

officers 0 0 0 0 0 0 4]
Enlisted 0 -2 0 0 0 0 -2
Civilians 0 -2 4] 4] 0 0 -2
TOTAL 0 -4 0 0 0 0 -4
BASE POPULATION (After BRAC Action):
officers Enlisted Students - Civilians
0 0 0 0
PERSONNEL SUMMARY FOR: STEWART, NY
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
20 195 0 402

PERSONNEL REALIGNMENTS:
From Base: ROSLYN, NY
1996 1997 1998 1999 2000 2001 Total

officers 0 1 0 o] 0 0 1
Enlisted 0 4 0 0 [4] 0 4
Students 0 0 0 0 0 0 0
Civilians 0 33 0 0 0 0 33
TOTAL 0 38 0 0 0 0 38
TOTAL PERSONNEL REALIGNMENTS (Into STEWART, NY):

1996 1997 1998 1999 2000 2001 Total
officers 0 1 0 0 0 0 1
Enlisted 0 4 0 0 0 0 4
Students 0 4] o] 0 0 [ 0
Civilians 0 33 0 ] 0 0 33
TOTAL 0 38 0 Q 0 0 38




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
pata As Of 13:08 02/20/1895, Report Created 07:52 03/01/1995

Department : AIR FORCE

Option Package : ROSLYN

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\ROSLYN.CBR
Std Fetrs File : C:\COBRA\REPORTGS5\RECOMEND\FINAL .SFF

BASE ROPULATION (After BRAC Action):
Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 13:08 02/20/1995, Report Created 07:52 p3/01/1995

Department : AIR FORCE

Option Package : ROSLYN

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\ROSLYN.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OuT 0 33 0 0 1] o] 33
Early Retirement* 10.00% 0 3 0 0 o] o] 3
Regular Retjrement* 5.00% 0 2 0 4] 0 0 2
Civilian Turnover* 15.00% 0 5 0 0 0 e 5
Civs Not Moving (RIFs)*+ 0 3 [1} 0 0 1} 3
Civilians Moving (the remainder) 0 20 0 0 0 Q 20
Civilian Positions Available 0 13 0 0 0 1] 13

CIVILIAN POSITIONS ELIMINATED 0 2 0 0 0 0 2
Early Retirement 10.00% 0 0 0 1} 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 4] o
Civilian Turnover 15.00% 0 0 0 0 0 1] 1]
Civs Not Moving (RIFs)*+ 0 0 0 0 0 v} 4]
Prigrity Placement# 60.00% 0 1 0 0 0 0 1
civilians Available to Move 0 1 0 0 0 0 1
Civilians Moving 0 1 0 [ 4] Q 1
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 33 0 0 0 4] 33
Civilians Moving 0 21 0 0 0 0 21
New Civilians Hired 0 12 0 0 0 0 12
Other Civilian Additions 0 0 0 0 0 a 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 0 0 0 0 3

TOTAL CIVILIAN RIFS 0 3 0 0 0 0 3

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 0 0 1] 0 1

TOTAL CIVILIAN NEW HIRES 0 12 0 0 0 1] 12

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \F INAL \ROSLYN.CBR

Scenario File

Std Fctrs File :

ONE-TIME COSTS
---- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Yehicles
Driving
Unemp loyment
OTHER
Program P lan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As of 13:09 02/20/1995, Report Created 07:52 03/01/1995

: AIR FORCE

ROSLYN

C: \COBRA\REPORTO5 \RECOMEND \F INAL . SFF

1996 1997 1998 1808
100 900 0 0
0 0 0 0
0 0 o 0
0 54 0 0
0 12 0 0
0 53 0 )
0 0 0 0
0 231 0 0
0 135 0 0
0 15 0 0
o 33 0 0
0 29 o 0
0 93 0 o
0 6 0 0
0 223 0 0
0 0 0 0
0 0 0 0
0 9 0 0
21 16 0 0
0 192 0 0
0 0 0 0
0 0 0 )
) 0 0 0
0 0 0 0
a 16 0 0
0 3 0 0
0 1 0 0
0 0 0 0
0 0 ) 0
0 0 0 0
0 258 0 0
121 2,293 0 0

2000

oo Qoo

[~ReleNeleNoNoNa)

[~] oooo oo0ooco coooo

[= N NaNo )

2001

[=N-N-)

[~ =]

Ooo0o0O0O0O0O0O

o oo0ooo =N = N.-] [=NoRoloNal

cooo0o

2,414




Department

Option Package :

Scenario File

Std Fetrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORY (COBRA v5.08) - page 2/3
Data As Of 13:08 02/20/19885, Report created 07:52 03/01/1995

: AIR FORCE
ROSLYN

: C:\COBRA\REPORT95\RECOMEND \FINAL\ROSLYN, CBR

1986

0

oo OO O

o000

121
1996

o

oo0ooco

1986

oo [oNaoN-NoN~]

[~ N ~NeleN-)

o

1997

0

-~
Oo0oo0OOoOWOoO

NOO

nvooo

2,388
1987

[~ NN ]

1987

201

C:\COBRA\REPORTO5 \RECOMEND\FINAL . SFF
1Y

1998

o

(=N ~N~N-]

1998

424
2n

®oooo

818

1999

o

coooo

1899

424
21

N -N-~NeN-)

818

2000

2001

COOOO0OWO

Noo

NnoOoo0

2001

o o oo

[~ N=N-N-]

2001

424

[N eNeNoNa)

818




Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \FINAL \ROSLYN.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET cosT

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - page 3/3
Data As Of 13:09 02/20/1995, Report Created 07:52 03/01/1995

: AIR FORCE

ROSLYN

C:\COBRA\REPORTS5 \RECOMEND \F INAL . SFF

1896

100
0
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:09 02/20/1895, Report Created 07:52 03/01/1ggs5

Depariment

Option Package :
: €:\COBRA\REPORTO5\RECOMEND\F INAL \ROSLYN.CBR
: C:\COBRAREPORT95\RECOMEND\FINAL . SFF

Scenario File
Std Fctrs File

ROSLYN
STEWART

ROSLYN
STEWART

Base
ROSLYN
STEWART

: AIR FORCE

ROSLYN

Personne | SF
Change %Change Change %Change Chg/Per
-42  -100% -154,000 -100% 3,667
38 6% 0 0% 0

RPMA($) BOS (%)
Change %Change Chg/Per Change %Change Chg/Per
-424,000 -100% 10,085 -211,000 -100% 5.024
0 0% 0 72,620 3% 1,91
RPMABOS ($)

Change %Change Chg/Per

-635,000 -100% 15,119
72,6820 2% 1.9




RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 13:09 02/20/1985  Report Created 07:52 03/01/1965

Department

Option Package :

Scenario File

Std Fctrs File :

Net Change($K)

RPMA Change
BOS Change
Housing Change

. AIR FORCE
ROSLYN
: C:\COBRA\REPORTS5\RE COMEND \FINAL \ROSLYN . CBR

C:\COBRA\REPORTS5\RECOMEND \FINAL . SFF

1996

1997

1998

-424
-138

19989 -

-424
-138

2000

-424
-138

2001

-424
-138
0

-----

Beyond

TOTAL CHANGES




INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:09 02/20/1995, Report Created 07:52 03/01/19g5

Department . AIR FORCE
Option Package : ROSLYN

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\ROSLYN.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:

ROSLYN, NY Closes in FY 1997
STEWART, NY Realignment
Summary:

CLOSE ROSLYN

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

ROSLYN, NY STEWART, NY
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from ROSLYN, NY to STEWART, NY

1996 1997 1998 1999 2000

Officer Positions: 0 1 0 0 0
Enlisted Positions: 0 4 0 0 0
Civilian Positions: 0 33 0 0 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 500 o] 0 0
Suppt Eqpt (tons): o] 250 0 0 0
Military Light Vehicles: 4] 1] 0 0 0
Heavy/Special Vehicles: 0 1] 0 0 ]

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: ROSLYN, NY

Total Officer Employees: 1 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 6 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 35 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

officer Housing Units Avait: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):
Total Base Facilities(KSF): 154 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 180 Homeowner Assistance Program:

Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information:

2001

oOocoOoo0oO00O




INPUT DATA REPORT (CoBRA v5.08) - Page 2
Data As Of 13:09 02/20/19g5, Report Created 07:52 03/01/19g5

Department : AIR FORCE

Option Package : ROSLYN

Scenario File - : C:\COBRA\REPORTGS5\REGOMEND\FINAL\ROSLYN.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: STEWART, NY

Total Officer Employees:

Total Enlisted Employees:

Total Student Employees:

Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):

Officer YHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

20 RPMA Non-Payroli ($K/Year): 1,137
195 Communications ($K/Year): 0
0 BOS Non-Payroll ($K/Year): 2,214
402 BOS Payroll ($K/Year): 0
0.0% Family Housing ($K/Year): 0
10.0% Area Cost Factor: 1.00
0 CHAMPUS In-Pat ($/Visit): 0
0 CHAMPUS Out-Pat ($/Visit): 0
790 CHAMPUS Shift to Medicare: 20.9%
0 Activity Code: 82
0
84 Homeowner Assistance Program: No
0.10 Unique Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROSLYN, NY

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi(Con Reqd($K):
Activ Mission Cost (8$K):
Activ Mission Save ($K):
Misc Recurring Cost(%$K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MiiCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: STEWART, NY

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):

‘Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

—
(=]

—
 —~

1997 1998 1999 2000 20
258 ] 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
o] ] 0 0
0 0 o 0
0 0 0 0
0% % 0% 0%
100% 0% % 0%
0 0 0 0
0 0 0 o]
0 0 0 0
0 0 0 0
4] 0 0 1}
Perc Family Housing ShutDown: (]

1997 1998 1999 2000 20
0 0 0 0
0 0 0 0
o 0 0 0
0 0 0 0
Q 0 0 0
0 o 0 0
0 0 0 0
0 0 o 0
0 0 0 0
0 0 0 0
90% 0% 0% 117
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Perc Family Housing ShutDown: 4]

01

(=]

éic: ooooggooooocoooo

01




INPUT DATA REPORT (COBRA v5.0B) . page 3
pata As Of 13:09 02/20/1995, Report Created 07:52 03/01/1985

Department : AIR FORCE
Option Package : ROSLYN
Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\ROSLYN.CBR
Std Fctrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL.SFF
L}
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ROSLYN, NY

1996 1997 1998 1999 2000 2001

Off Force Struc Change: 0 0 ] 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 -2 0 0 0 o
Civ Scenario Change: 0 -2 ] 0 0 0
off Change(No Sal Save): 0 0 0 [ 0 0
Enl Change(No Sal Save): 0 0 0 o] 4] 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: STEWART, NY
Description Categ New MilCon Rehab MilCon Total Cost(3K)
MILCON OTHER 0 0 1,000
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90X Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
0ff BAQ with Dependents($): 7.073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): §5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00%X cCivilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00%X HAP Home Yalue Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 38.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00%  MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI:  2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1897: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 13:09 02/20/1995, Report Created 07:52 03/01/1995

Department : AIR FORCE

Option Package : ROSLYN
Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\ROSLYN.CBR
std Fctrs File : C:\CDBRA\REPORTG5\RECOMEND\FINAL .SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 5,761.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM Category UM $/uM
Horizontal {SY) 4] ather {SF) 0
Waterfront (LF) 0 Optional Category B { ) 0
Air Operations {SF) 0 Optional Category C ( ) 0
Operational (SF) 0 Optional Category D ( ) 0
Administrative (SF) o] Optional Category E () 0
Schoot Buildings (SF) 0 Optional Category F () 0
Maintenance Shops (SF) [} Optional Category G () 0
Bache lor Quarters (SF) 0 Optional Category H () 0
Family Quarters {EA) 0 Optional Category 1 () 0
Covered Storage (SF) 0 Optional Category J () Q
Dining Facilities (SF) 0 Optional Category K () 0
Recreation Facilities (SF) 0 Optional Category L ( ) 0
Communications Facil (SF) 0 Optional Category M () 0
Shipyard Maintenance {SF) 0 Optional Category N { ) 0
ROT & E Facilities (SF) 0 Optional Category O () 0
POL Storage (BL) 0 Optional Category P () 0
Ammunition Storage {SF) 0 Optional Category Q { ) 0
Medical Facilities (SF) 0 Optional Category R { ) 0
Environmentatl () 0



Document S eparator
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As of 13:11 02/20/1995, Report Created 07:54 03/01/1985

Department : AIR FORCE

Option Package : SPRINGFIELD FOCUSED

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\SPRINGFI.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

Starting Year : 1998

Final Year ;1897
ROI Year : 2003 (6 Years)
NPV in 2015($K): -35,122
1-Time Cost($K): 23,378
Net Costs ($K) Constant Dollars
1986 1997 1998 1999 2000 2001 Totat Beyond
Mi lCon 2,123 19,107 0 1] 0 0 21,230 0
Person 0 -455 -1,160 -1,160 -1,160 -1,160 -5,085 -1,160
Overhd 261 176 -3,048 -3,048 -3,048 -3,048 -11,757 -3,048
Moving 0 491 0 0 0 o 491 0
Missio 0 o 0 0 (] 0 0 Q
Other 0 772 0 o] 0 0 772 0
TOTAL 2,384 20,090 -4,208 -4,208 -4,208 -4,208 5,641 -4,208
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

of f 0 [ 0 0 o] 0 0

Enl 0 5 0 0 0 o] 5

Civ 0 22 0 0 0 0 22

TOT 0 27 0 0 0 0 27
POSITIONS REALIGNED

off 0 7 4] 0 0 0 7

Enl 1] 49 0 0 0 0 49

Stu 0 0 0 0 o 0 0

Civ (] 233 0 0 )] 0 233

TOT 0 289 o] 0 0 0 289
Summary:

CLOSE SPRINGFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PATT



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - page 2/2
Data As of 13:11 02/20/1995, Report Greated 07:54 03/01/1995

Department : AIR FORCE

Option Package : SPRINGFIELD FOCUSED

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\SPRINGFI.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND \FINAL .SFF

Costs ($K) Constant Dollars

1996 1987 1998 1999 2000 2001 Totatl Beyond
MilCon 2,123 19,107 0 0 0 o] 21,230 0
Person o] 343 242 242 242 242 1,313 242
Overhd 261 566 121 121 121 121 1,313 121
Moving 1] 491 0 o 1] a 431 4]
Missio o] 0 0 0 0 [¢] 0 0
Other o] 772 0 0 0 4] 772 0
TOTAL 2,384 21,279 364 364 364 364 25,118 364
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 4] [ ] 0 0
Person 0 799 1,402 1,402 1,402 1,402 6,408 1,402
Overhd o] 390 3,170 3,170 3,170 3,170 13,070 3,170
Moving 0 0 0 4] 0 o] 0 0
Missio [¢] 0 0 0 0 1] 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 1,189 4,572 4,572 4,572 4,572 19,477 4,572




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 13:11 02/20/1995, Report Created 07:54 03/01/19895

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\F INAL \SPRINGFI.CBR

Scenario File

Std Fctrs File :

Year
1996
1897
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

: AIR FORCE

SPRINGFIELD FOCUSED

C: \COBRA\REPORTO5 \RECOMEND \F INAL . SFF

Cost($) Adjusted Cost($) NPY($)
2,383,795 2,351,679 2,351,679
20,090,327 19,289,202 21,640,881
-4,208,250 -3,832,303 17,708,578
-4,208,250 -3,827,059 13,881,519
-4,208,250 -3,724,632 10,156,887
-4,208,250 -3,624,946 6,531,942
-4,208,250 -3,527,928 3,004,014
-4,208,250 -3,433,506 -429,492
-4,208,250 -3,341,612 -3,771,104
-4,208,250 -3,252,177 -7,023,281
-4,208,250 -3.165,136 -10,188,417
-4,208,250 -3,080,424 -13,268,841
-4,208,250 -2,997,980 -16, 266,821
-4,208,250 -2,917,742 -19,184,562
-4,208,250 -2,839,651 -22,024,214
-4,208,250 -2,763,651 -24,787,865
-4,208,250 -2.689,685 -27,477,549
-4,208,250 -2,617,698 -30,095,247
-4,208,250 -2,547,638 -32,642,885
-4,208,250 -2,479,453 -35,122,338




TOTAL ONE-TIME COST REPORT (COBRA v5.08)

Data As Of 13:11 02/20/1995, Report Created 07:54 03/01/19g5

Department : AIR FORCE

Option Package : SPRINGFIELD FOCUSED

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\SPRINGFI.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL . SFF

(All values in Dollars)

Category Cost
Construction
Military Construction 21,230,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0

Total - Construction

Personnel
Civilian RIF 54,571
Civilian Early Retirement 8,395
Civilian New Hires 0
Eliminated Military PCS 28,805
Unemp loyment 9,396

Total - Personnel

Overhead
Program Planning Support 456,39
Mothball / Shutdown 327,500

Total - Overhead

Moving
Civilian Moving 0
Civilian PPS 201,600
Military Moving 0
Freight 289,025
One-Time Moving Costs 0

Total - Moving

Other
HAP / RSE 0
Environmental Mitigation. Costs 0
One-Time Unique Costs 772,000

Total - Other

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings o]
One-Time Unique Savings 0

Total Net One-Time Costs

Sub-Total

21,230,000

101,168

783,891

490,625

23,377,685




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v6.08) -
pata As Of 13:11 02/20/1995, Report Created 07:54 03/01/1995

Department
Option Package :
Scenario File
Std Fctrs File :

All Costs in $K

Base Name

SPRINGFIELD
WRIGHT-PATTERSON

: AIR FORCE

SPRINGFIELD FOCUSED

: C:\COBRA\REPORT95\RECOMEND\FINAL\SPRINGFI.CBR

C: \COBRA\REPORT95\RECOMEND\FINAL . SFF

Total IMA Land Cost
Mi lCon Cost Purch Avoid
0 0 0 0
21,230 0 0 0

Totals:




PERSONNEL SUMMARY REPORT (COBRA v5.08)
pata As Of 13:11 02/20/1995, Report Created 07:54 03/01/1995

Department : AIR FORCE

Option Package : SPRINGFIELD FOCUSED

Scenario File : C:\COBRA\REPORTQS5\RECOMEND\FINAL\SPRINGFI.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF
PERSONNEL SUMMARY FOR: SPRINGFIELD, OH

BASE POPULATION (FY 1996):

Officers Enlisted Students Civilians
7 56 0 269
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
officers 0 0 0 0 0 0 0
Enlisted o] -2 0 0 0 0 -2
Students 0 0 0 0 0 0 0
Civilians 0 -14 0 0 0 0 -14
TOTAL 0 -16 0 0 0 0 -186
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
7 54 0 255
PERSONNEL REALIGNMENTS:
To Base: WRIGHT-PATTERSON, OH
1996 1997 1998 1999 2000 2001 Total
Officers 0 7 0 0 o] 0 7
Enlisted o] 49 0 0 Q 4] 49
Students 0 0 0 0 0 0 4]
Civilians 0 233 0 0 0 0 233
TOTAL 0 289 0 0 0 o] 289
TOTAL PERSONNEL REALIGNMENTS (Out of SPRINGFIELD, OH):
1996 1897 1898 1999 2000 2001 Total
Oofficers 0 7 o] 4] 0 4] 7
Enlisted 0 49 0 4] 0 0 49
Students 0 0 0 0 0 0 0
Civilians 0 233 b} 0 0 0 233
TOTAL 0 289 0 0 0 0 289
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 4] 0 o] 0 0 0 0
Enlisted 0 -5 0 0 0 0 -5
Civilians 0 -22 o] 0 0 0 -22
TOTAL 0 -27 Q o} 0 0 -27
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
0 0 0 0
PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON, OH
BASE POPULATION (FY 1896, Prior to BRAC Action):
Officers : Enlisted Students Civilians
3,709 2,993 0 14,109




PERSONNEL SUMMARY REPORT ({COBRA v5.08) - Page 2
Data As Of 13:11 02/20/1985, Report Created 07:54 03/01/1995

Department : AIR FORCE

Option Package : SPRINGFIELD FOCUSED

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\SPRINGFI.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

PERSONNEL REALIGNMENTS:
From Base: SPRINGFIELD, OH
1996 1997 1998 1999 2000 2001 Total

officers 0 7 0 0 0 0 7
Enlisted 0 49 0 0 0 0 49
Students 0 0 0 0 0 0 0
Civilians 0 233 0 0 0 0 233
TOTAL 0 289 0 0 0 0 2889

TOTAL PERSONNEL REALIGNMENTS (Into WRIGHT-PATTERSON, OH):
1996 1897 1998 1899 2000 2001 Total

officers 0 7 0 0 [ 0 7

Enlisted 0 49 0 0 0 0 49

Students 0 0 0 0 0 0 0

Civilians [¢] 233 0 0 0 0 233

TOTAL 0 288 b} 0 0 0 289
BASE POPULATION (After BRAC Action):

officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
pata As Of 13:11 02/20/1995, Report Created 07:54 03/01/1gg5

Department : AIR FORCE

Option Package : SPRINGFIELD FOCusep

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\SPRINGFI.CBR
std Fctrs File : C:\COBRA\REPORTY5\RECOMEND\FINAL.SFF

Rate 1996 1997 1998 1998 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OQUT 0 233 0 0 0 0 233
Early Retirement* 10.00% 0 a ] 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 1] 0 1]
Civiltian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 [¢] 0 0 0 0 0
Civilians Moving (the remainder) o 233 4] ] 0 0 233
Civilian Positions Available 0 0 0 1] 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 22 0 0 0 0 22
Early Retirement 10.00% 0 2 0 0 0 0 2
Regular Retirement 5.00% 0 1 0 0 0 0 1
Civilian Turnover 15.00% 0 3 0 0 0 0 3
Civs Not Moving (RIFs)*+ 0 2 0 0 0 0 2
Priority Placement# 60.00% 0 13 0 0 0 0 13
Civilians Avaijlable to Move 0 1 0 0 0 o] 1
Civilians Moving 0 0 g 0 0 [¢] 0
Civilian RIFs (the remainder) 0 1 0 0 0 0 1

CIVILIAN POSITIONS REALIGNING IN 0 233 o] 0 0 o] 233
Civilians Moving 0 233 0 0 0 0 233
New Civilians Hired 0 0 o] 0 0 0 0
Other Civilian Additions o] o] 4] 0 0 D 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0 2

TOTAL CIVILIAN RIFS 0 3 0 0 [ 0 3

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 13 4] 0 0 0 13

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :
: C:\COBRA\REPORTG5\RECOMEND\FINAL\SPRINGFI.CBR

Scenario File

Std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POY Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 13:11 02/20/1995, Report Created 07:54 03/01/1995

: AIR FORCE

SPRINGFIELD FOCUSED

C: \COBRA\REPORTS5\RECOMEND \F INAL . SFF

1996 1997 1998 1999
2,123 19,107 0 0
0 0 0 0
0 0 0 0
0 54
0 8 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 201 0 0
0 0 0 1]
0 72 0 0
0 215 0 0
0 2 4] 0
0 0 0 0
0 9 0 0
261 185 b} o}
0 327 0 0
0 0 0 0
0 0 0 0
0 0 o 0
0 Q 0 0
0 0 0 0
0 0 0 0
0 29 0 0
0 0 0 0
0 0 0 0
0 0 Q 0
0 772 0 0
2,384 20,994 0 0

2000
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Department

Option Package :

Scenario File

Std Fetrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Qperat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)-----
FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v6.08) - Page 2/3
Data As Of 13:11 02/20/1995, Report Created 07:54 03/01/1995

: AIR FORCE

SPRINGFIELD FQCUSED

: €:\COBRA\REPORTS5\RECOMEND\F INAL \SPRINGFI.CBR

Qooo

2,384

1996

(== ola)

1986

o

oo coooo

ooooco

(=]

oo

242

[ ool

21,279

1997

oo

[=N=~NeNe

1887

267

C: \COBRA\REPORTQ5\RECOMEND \F INAL . SFF

1998

0

79

43
0
0
0
0

364

1998

oooco

1998

562
2,608

1999

0

79

43
0
0
0
D

0
Y
242

o

(=N aNe N o)

1999

562

1,026
0

181
195

NOOQOQ

2000

2000

[o N ool

2000

562
2,608

1,026

2001

79
43

oocoo

18,

19,

Beyond

E-3
oo ow

oo

242

SO0 0

364

MNOOOO




Department

Option Package :
: C:\COBRA\REPORTQ5\RECOMEND \FINAL\SPRINGFI.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As of 13:11 02/20/1985, Report Created 07:54 03/01/1995

: AIR FORCE

SPRINGFIELD FOCUSED

C: \COBRA\REPORT95\RECOMEND\FINAL . SFF

1996 1997 1998 1999
2,123 19,107 0 0
0 0 0 0

0 83 0 0

0 491 0 0
261 532 0 0
0 29 0 0

o 0 0 0

0 0 0 0

0 0 0 0

0 772 0 0

0 0 0 0
2,384 20,994 0 0
1996 1997 1998 1999
0 0 0 0

0 -267 -483 -483

0 -80 -2,565 -2,565

0 0 0 0

0 ) 0 0

0 -513 -1,026 -1,028

0 0 0 0

0 -80 181 -181

0 47 a7 47

0 0 0 0

0 0 0 0

0 0 0 )

0 0 0 0

0 -903 -4,208 -4,208

2,384 20,080 -4,208 -4,208

2000

Qoo

[~ NoNalNaNalNo)

2000

-483
-2,565
0

-1,026

OO0 0O

-4,20

-4,208

2001

[~ NNl

oOooocooo

2001

-483
-2,565
0

-1,026
0

-181

@oOoOoOQCO0o

-4.20

-4,208

63
491
793

29




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:11 02/20/1995 Report Created 07:54 03/01/19g5

Department

Option Package
Scenario File
Std Fetrs File :

Base

SPRINGFIELD
WRIGHT -PATTERSON

Base

SPRINGFIELD
WRIGHT-PATTERSON

Base

SPRINGFIELD
WRIGHT -PATTERSON

: AIR FORCE
: SPRINGFIELD FOCUSED
: C:\COBRA\REPORTS5\RECOMEND \FINAL \SPRINGFI.CBR
C: \COBRA\REPORTSS5 \RECOMEND \FINAL . SFF

Personnel
Change %Change

-316 -100%
289 1%
RPMA(S)

Change %Change Chg/Per
-562,000 -100% 1,778
78,868 1% 273

RPMABOS ($)
Change %Change Chg/Per
-3,169,952 -101% 10,031
121,581 1% 421

SF
Change %Change Chg/Per
-262,000  -100% 829
139,050 1% 481

BOS($)
Change %Change Chg/Per
-2,607,952 -100% 8,253
42,713 1% 148




Department

Option Package :
: C:\COBRA\REPORTO5\RECOMEND\FINAL\SPRINGFI.CBR
Std Fctrs File :

Scenario File

Net Change($K)

RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 13:11 02/20/1995, Report Created 07:54 03/01/1995

: AIR FORCE

SPRINGFIELD FOCUSED

C: \COBRA\REPORTS5\RECOMEND \FINAL . SFF

1998

-483
-2,585
0

1998

-483
-2,565
0

2000

-483
-2,565
v}

2001  Total
-483 -2,199
-2,565 -10.341
0 0

TOTAL CHANGES

1996 1997
0 -267
0 -80
0 0
0 -347

-3,048 -12,540




INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:11 02/20/1995, Report Created 07:54 03/01/19g5

Department : AIR FORCE

Option Package -: SPRINGFIELD FOCUSED

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\SPRINGFI.CBR
Std Fctrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL .SFF

INPUT SCREEN ONE - GENERAL SCENARIC INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
SPRINGFIELD, OH Closes in FY 1997
WRIGHT -PATTERSON, OH Realignment
Summary:

CLOSE SPRINGFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TG WRIGHT PATTY

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
SPRINGFIELD, OH WRIGHT -PATTERSON, OH wi
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from SPRINGFIELD, OH to WRIGHT-PATTERSON, OH

1996 1997 1998 1999 2000 2001
Officer Positions: 0 7 o} 4] 0 0
Enlisted Positions: 0 49 0 0 0 4]
Civilian Positions: 0 233 0 0 0 4]
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 500 0 0 0 0
Suppt Eqpt (tons): 0 250 0 0 0 0
Military Light Vehicles: o] 48 0 0 0 4]
Heavy/Special Vehicles: 0 50 0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: SPRINGFIELD, OH

Total Officer Employees: 7 RPMA Non-Payroll ($K/Year): 562
Total Enlisted Employees: 56 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 2,740
Total Civilian Employees: 269 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 10.0% Area Cost Factor: 0.89
Of ficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities{KSF): 262 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): o} Activity Code: SPRING
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 78 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information: No




INPUT DATA REPORT (

COBRA v5.08) - Page 2

pata As Of 13:11 02/20/19g5, Report Created 07:54 03/01/1995

Department : AIR FORCE

Option Package : SPRINGFIELD FOCUSED
Scenario File : C:\COBRA\REPORTO95\REC
Std Fetrs File : C:\COBRA\REPORT95\REC

OMEND\FINAL\SPRINGFI.CBR
OMEND \FINAL . SFF

INPUT SCREEN FQUR - STATIC BASE INFORMATION

Name: WRIGHT-PATTERSON, OH

Total Officer Employees: 3,708
Total Enlisted Employees: 2,993
Total Student Employees: 0
Total Civilian Employees: 14,109
Mil Families Living On Base: 34.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 18,046
officer VHA ($/Month): 116
Entisted VHA ($/Month): 75
Per Diem Rate ($/Day): 93
Freight Cost ($/Ton/Mile): 0.07

INPUT SCREEN FIVE - DYNAMIC BASE INFOR

Name: SPRINGFIELD, OH
1996
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[eReNoNeNoelelale)

oy
(=]
3L 32

NOOOOOOO OO

nN
[=2]

Name: WRIGHT-PATTERSON, OH
1996
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%): 10%
Shutdown Schedule (%): 100%
Mi LlCon Cost Avoidnc($K):
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): o
CHAMPUS In-Patients/Yr: 4]
0
0

OOO0OO0O0O0CODOODOOoOO

o

CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

(See final page for Explanatory Notes)

RPMA Non-Payroll ($K/Year):

Communications ($K/Year):
BOS Non-Payroil ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

MATION

1997 1988 1999 2000

772 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%

100% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
1 0 0

Perc Family Housing ShutDown:

>N eNolalNoNoN-)]

Ooo0oCcoOoOOOQoODOoOOoO
EL

19897 1998 1999 2000

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
90% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

[efeNoloNololaNoNe

I PR

COO0OODOQOQOO

11,008
5,714

0
57,011
1,777

0.89

0

0

20.9%
AF092

Yes
No

2001

1
]
'
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o
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:11 02/20/1995, Report Created 07:54 03/01/1995

Department : AIR FORCE
Option Package : SPRINGFIELD Focus
Scenario File

ED

: C:\COBRA\REPORTQ5\RECOMEND \FINAL\SPRINGFI,CBR

Std Fctrs File : C:\COBRA\REPORT95\RECOMEND \FINAL.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: SPRINGFIELD, OH
1996
Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Mititary:
Caretakers - Civilian:

OCOO0O0DOoOO0OO0O0ODOODOO

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: WRIGHT-PATTERSON, OH

Description Categ
Maintenance OTHER
Munitions OTHER
POL OTHER
Ops and Training OTHER
Other OTHER
BOS OTHER
P&D OTHER
Com Other OTHER
Com BOS OTHER
Com P&D OTHER

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.
Percent Enlisted Married: 66.
Enlisted Housing MitCon: 80.
Officer Salary($/Year): 78,668.
off BAQ with Dependents($): 7,073.
Enlisted Salary($/Year): 36,148.
Enl BAQ with Dependents($): 5,162.
Avg Unemp loy Cost($/Week): 174.
Unemp loyment Eligibility(Weeks):

Civilian Salary($/Year): 46,642,
Civilian Turnover Rate: 15.
Civilian Early Retire Rate: 10.
Civilian Regular Retire Rate: 5.
Civilian RIF Pay Factor: 39.

SF File Desc:

80%
90%
00%
00

00%

Final Factors

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0
BOS Index (RPMA vs population): O

(Indices are used as exponent
Program Management Factor: 10
Caretaker Admin(SF/Care): 162
Mothball Cost ($/SF): 1
Avg Bachelor Quarters(SF): 256
Avg Family Quarters(SF): 1,320

APPDET.RPT Inflation Rates:
1986: 0.00% 1987: 2.90% 1988: 3

.93
.54
s)
.00%
.00
.25
.00
.00

.00%

1997 1998 1999 2000 2001
0 0 0 0 0

-2 0 0 0 0
-14 0 0 0 0
0 0 0 0 0

] 4] 0 V] 0

-5 Q 4] V] 0
-22 0 4] 0 0
0 0 0 4] 0

0 0 0 0 0

0 0 0 0 o

0 0 0 0 o}

0 0 0 0 0

Mi lCon Rehab MilCon Total Cost($K)
47,500 1] 4,570
29,500 0 3,800
1,500 0 310
5,000 0 790
30,650 0 4,320
0 0 1,380

0 0 1,370
24,900 0 3,830
0 0 430

o 0 430
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPY.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1998: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.08) - Page 4

s S R R

Data As Of 13:11 02/20/1995, Report Created 07.54 03/01/1995

Department : AIR FORCE
Option Package : SPRINGFIELD FOCUSED

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\SPRINGFI.CBR

Std Fetrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6.400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):

POV Reimbursement ($/Mile):

Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM
Horizontal {8Y) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) [
Maintenance Shops (SF) o]
Bachelor Quarters (SF) Q
Family Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) o
ROT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage {SF) 0
Medical Facilities {SF) 0
Environmental { 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Category
other

Optionat
Optional
Optional
Optionatl
Optional
Optional
Qptional
Optional
Optional
Optional
Optional
Optional
Optional
Optionat
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

NOTE $1.2 M MILCON AVOIDANCE RESULTS FROM NOT MOVING

ANG FROM RICKENBACKER AND MOVING SPRINGFIELD TO

WRIGHT PATTERSON

PPOVOEZIr-Xe-=IOTMOO®

SN N N N N N S o N P~~~

N Nt Mttt o N Nl Nl et N N Nt Nt o Nt S

284.00
0.43
1.40
0.18
4.10

6,437.00
9,142.00
5,761.00

$/uM
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Document Separator



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - page 1/2

Report Created 09:38 03/01/1995
ADDER Data File: C:\COBRA\REPORTQ5\RECOMEND\FINAL\BOS-CONS.OUT
Starting Year : 1996
Final Year : 1998
ROI Year : 2000 (2 Years)

NPV in 2015($K): -991,225
1-Time Cost($K): 183,021

Net Costs ($KX) Constant Dollars

1996 1997 1998 1999 2000
MilCon 51,178 23,992 0 -15,700 } V]
Person 243 243 -39, 883 -89,014 -89,014
Overhd 2,008 3,660 5,852 1,240 1,018
Moving 8,474 9,474 26,377 0 0
Missio 0 0 0 0 0
Other 15,944 15,944 16,428 Q 0
TOTAL 78,847 53,313 8,874 -103,474 - -87,985
1996 1997 1998 1999 2000
POSITIONS ELIMINATED
of f 0 0 20 0 0
Ent 0 0 51 0 0
Civ 0 b} 1,834 0 0
TOoT 0 o] 1.905 4] 0
POSITIONS REALIGNED
off 0 0 0 ] 0
Enl 0 0 0 0 0
Stu ] 0 0 0 o]
Civ’ 85 85 81 (1] 1]
107 85 85 81 0 0

-88,215
2001

[= RN N

ooo0ooco

251
251



ADDER ECONOMIC IMPACT REPORT {ADDER v5.08) - Page 2
Report Created 09:39 03/01/1895

Installation: KELLY
State: TX Service: AIR FORCE Year: 1996
Current Base Pers- Off: 801, Enl: 3,419, Civ: 12,878, Sty: 0

Action: REALIGNED

1994 1995 19886 1997 1998 1999 2000 2001
Mil Reloc(OUT) 0 0 0 1] 0 0 0 0
Mil Dis (OUT) 0 0 0 0 44 0 i o
Civ Reloc(OUT) 0 0 0 0 0 0 0 0
Civ Dis (OUT) o 0 0 0 486 0 0 . 0
Stu Reloc(OUT) 0 o 0 0 0 0 0 0
Mil Reloc (IN) 0 1] 0 o] 4] Q [} 0
Civ Reloc (IN) 0 0 0 0 0 0 i} ]
Stu Reloc (IN) 0 0 0 0 0 0 0 0




ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - Page 3
Report Created 09:39 03/01/1885

Installation: MCCLELLAN
State: CA SerVict: AIR FORCE Year: 1996
Current Base Pers- Off: 448, Enl: 2,325, Civ: 8,882, stu: 0
Actipn: REALIGNED
1994 1995 1996 1997 1998 1999 2000 2001

Mil Reloc(OUT) 0 0 0 0 0 0 0 0
Mil Dis (OUT) 0 0 0 0 0 0 0 o
Civ Reloc({OUT) 0 0 0 0 0 0 0 0
Civ Dis (OUT) 0 0 0 0 0 0 0 0
Stu Reloc(OUT) 0 0 0 0 0 0 0 0
Mil Reloc (IN) 0 0 0 0 0 0 0 0
Civ Reloc (IN) 0 ] 5 5 4 0 0 o]
Stu Reloc (IN) 0 [ 0 0 0 0 4] Y]




ADDER Data File: C:\COBRA\REPORT@5\RECOMEND\FINAL\BOS-CONS.o0UT

ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 2/2
Report Created 08:39 03/01/1995

Costs ($K) Constant Dollars

Mi lCon
Person
Overhd
Moving
Missio
Other

TOTAL

Savings ($K) Constant Dollars

Mi lCon
Person
Overhd
Moving
Missio
Other

TOTAL

1996 1997
51,178 23,992
243 243
2,076 4,010
9,474 9.474
0 0
15,944 15,944
78,916 53,663
1996 1997

0 0

0 0

69 348

0 0

0 0

0 0

69 349

1998
0
4,651
9,091
26,377
0

16,428

56,548

1998

0
44,535
3,139
0

0

0

47,674

1999
0

0
5,631
0

0

0

5,631

1999
15,700
89,014

4,391
0
0
0

109,105

2000

2000

89.014
4,612

93,626

2001

89,014
4,832

93,846

344,670




ADDER NET PRESENT VALUES REPORT (ADDER v5.08)
Report Created 09:39 03/01/18g5

Year Cost (s) Adjusted Cost (s) NPV(s)
1996 78,847,267 77,784,977 77,784,977
1997 53,313,298 51,187,368 128,872,346
1998 8,874,300 8,292,386 137.264,732
1898 -103,474,228 -94,101,334 43,163,398
2000 -87.,994,601 -77,882,124 -34,718,726
2001 -88,215,329 -75,987,821 -110,706,547
2002 -88,957,078 -74,575,918 -185,282,465
2003 -88,957,078 -72,579,969 -257,862,434
2004 -88,957,078 -70,637,440 -328.,499,874
2005 -88,957,078 -68,746,900 -397,246,774
2006 -88,957,078 -66,906,958 -464,153,733
2007 -88,957,078 -65,116, 261 -529,269,994
2008 -88,957,078 -63,373.490 -592,643,484
2009 -88,957,078 -61,677,363 -654,320,847
2010 -88,957,078 -60,026,630 -714,347 ,478
2011 -88,957,078 -58,420,078 -772,767 ,556
2012 -88,957,078 -56,856,524 -829,624,080
2013 -88,957,078 -55,334,816 -884,958,897
2014 -88,957,078 -53,853,836 -938,812,733

2015 -88,957,078 -52,412 492 -991,225,225




ADDER ONE-TIME COST REPORT (ADDER v5.08)
Report Created 09:39 03/01/1995

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

75,170,000
0

0
0

3,019,604
881,533
240,000
476,651
519,912

616,193
8,455,000

5,594,247
15,897,600
0

54,962
23,779,000

0
0
48,316,000

Sub-Total

75,170,000

5,137,700

9,071,193

45,325,809

48,316,000

One-Time Savings .
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

167,320,702




ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Yehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POY Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

ADDER APPROPRIATIONS DETAIL REPORT (ADDER
Report Created 08:39 03/01/1

73
38

186

541
401

164
265
14

12

266
810
120
7.847

Oooo

coo

15,944
77,916

" 1907

23,992
0
0

73
38

186
16
541
401
38
164
0
265

14
2
0
0

12

200
810
120
7,847

oo0ooo

coo

15,844
50,663

1998 1999

0
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2001 Total
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0
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0

3.020
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RECURRINGCOSTS
FAM HOUSE oPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Al low
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... (sK)----.
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... (sK)-----
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Ent Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 2/3
Report Created 08:39 03/01/1995
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0
5,000
0
5,000
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0
0

93,84
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0
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0
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206,021




ONE-TIME NET
---- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmentat
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Attow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 3/3
Report Created 08:39 03/01/1995

1886 1997 1998 1999 2000 2001
51,178 23,992 0 -15,700 0 0
o ] 0 ] () 0

110 110 3.680 o 0 0
1.627 1.627 18,292 0 0 0
9.056 8,989 13,671 631 631 631
0 0 4717 0 0 ]

0 0 0 0 0 0

(] (] o 0 0 a

0 0 ] 0 0 0
15,944 15,944 16,428 ] 0 i}
0 0 0 0 0 0
77,916 50,663 52,548 -15,069 631 631
1996 1997 1998 1999 2000 2001

0 (] 0 0 0 ]

-134 -403 -1,8602 -2,780 -3,000 -3,221
65 54 -1,536 -1,812 -1,612 -1,612

0 0 0 0 0 ]

(] 0 0 ] o ]

0 0 -42,111 -85,541 -85,541 -85,541

0 (] 0 0 (] 0

0 0 -1,708 -3,417 -3,417 -3,417

] o -56 -56 -56 -56

0] (] ] 0 0 ]

] 0 0 0 ] 0
1,000 3,000 4,000 5,000 5,000 5,000
] ] ] 0 0 ]

931 2,650 -43,674 -88,405 -88,626 -88,846
78,847 53,313 8,874 -103,474 -87.995 -88,215

23,000
0
-305,970

-138,649



ADDER INPUT DATA REPORT (ADDER v5.08B)
Report Created 09:39 03/01/19985

ADDER Data File: C:\COBRA\REPORTO5\RECOMEND\FINAL\BOS-CONS.OUT

Discount Rate for NPY.ART/ROI: 2.75%

Inflation Rate for NPV.ART/ROI: 0.00%

APPDET.ART Inflation Rates:

1996: 0.00% 1997: O0.00% 1998: 0.00% 1999: O0.00% 2000: 0.00% 2001: 0.00%

COBRA Scenario Files used:
C:\COBRA\REPORT95 \RECOMEND \FINAL\BOS-CONS . CBR
C:\COBRA\REPORTO95\RECOMEND\FINAL\TRC-0215.CBR




ADDER ECONOMIC IMPAGT REPORT (ADDER v5.08)
Report Created 09:398 03/01/1995

Installation: HILL
State: UT Service: AIR FORCE Year: 1996
Current Base Pers-“Off: 617, Enl: 3,949, Civ: 8,681, Stu: 0

Action: REALIGNED

1994 1995 1996 1997 1998 1999 2000 2001
Mil Reloc(ouT) o 0 0 0 0 0 0 0
Mil Dis (oOuT) ] 0 0 0 0 0 i ()
Civ Reloc(OUT) o 0 0 0 0 0 0 0
Civ Dis (OUT) 0 0 0 0 0 o 0 0
Stu Reloc(OUT) 0 0 0 0 0 0 0 0
Mil Reloc (IN) 0 0 0 0 ) 0 (] 0
Civ Reloc (IN) 0 4] 80 80 77 0 0 0
Stu Reloc (IN) 0 0 0 0 0 0 0



ADDER ECONOMIC IMPACT REPORT (ADDER v6.08) - Page 4
Report Created 09:39 03/01/1895

Installation: ROBINS

State: GA  Service: AIR FORCE Year: 1996

Current Base Pers- Off: 739, Ent: 3,269, Civ: 11,118, stu:

Action: REALIGNED

1994 1985 1996 1997 1998 1993

Mil Reloc(OUT) 0 0 0 0 0 0
Mil Dis (ouT) 0 0 0 (i} 8 0
Civ Reloc(0UT) 0 0 40 40 38 0
Civ Bis (0UT) 0 0 0 0 368 0
Stu Reloc(0UT) 0 ] 0 0 0 0
Mil Reloc (IN) 0 0 o 0 0 0
Civ Reloc (IN) 0 0 0 0 0 0
Stu Reloc (IN) 0 o] 0 0 0 0




ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - Page 5
Report Created 09:39 03/01/1985

Installation: TINKER

State: 0K Service: AIR FORCE Year: 1996

Current Base Pers- Off: 1,430, Enl: 5,995, Civ: 11,678, Stu:

Action: REALIGNED

1994 1995 1996 1997 1998 1999
Mil Reloc(OUT) 1] 0 0 0 0
Mil Dis (OUT) 0 0 0 0 19 0
Civ Reloc{OUT) 0 0 45 45 43 0
Civ Dis (OUT) 0 0 0 o 880 0
Stu Reloc(OUT) 0 0 1] 1] 0 0
Mil Reloc (IN) o 0 0 o 0 0
Civ Reloc (IN) 0 0 0 o 0 0
Stu Reloc (IN) 0 i} 0 0 0 0

2001

ocoo0ooo

oo o




COBRA REALIGNMENT SUMMARY (COBRA v5.0B) - page 1/2
Data As Of 18:08 02/15/1995 report Created 09:34 03/01/1995

Department : Air Force

Option Package : Stand Alone TRC

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\TRC-0215.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT . SFF

Starting Year : 19986
Final Year : 1998
ROI Year : 2000 (2 Years)

NPV in 2015($K): -948,382
1-Time Cost($K): 182,420

Net Costs ($K) Constant Dollars

1996 1997 1998 1998 2000 2001 Total Beyond
Mi lCon 51,178 23,992 [¢] -15,700 0 0 59.470 4]
Person 243 243 -38,546 -85,718 -85,718 -85,718 -295,215 -85,718
Overhd 2,002 3,656 5,984 1,275 1,054 834 14,806 92
Moving 9,474 9,474 26,118 0 0 0 45,067 0
Missio 0 0 [¢] 0 0 0 0 0
Other 15,944 15,944 16,428 ¢} 0 0 48,316 0
TOTAL 78,842 53,309 9,984 -100,143 -84,664 -84,884 -127,556 -85,626
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

of f 0 0 3 0 0 0 3

Enl 0 0 34 0 0 0 34

Civ 0 0 1,806 0 0 0 1,806

TOT 0 0 1,843 0 0 0 1,843
POSITIONS REALIGNED

off ] 0 0 Y] 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 (] 0 Q

Civ 85 85 81 0 0 0 251

ToT 85 85 81 0 0 4] 251
Summary:
Assumptions:

TRC impact only. Will cost each segment out separately and then use ADDER
function to rollup costs.

Based on update from AF/PEP, changed BOS tail eliminations from 100%
civilians to 1% officers, 24% enlisted, and 75% civilians

Updated moves based on inputs from LTC Pitcher, AF/LGMM




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Oof 18:08 02/15/1995, Report Created 09:34 03/01/1995

Department : Air Force

Option Package : Stand Alone TRc

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\TRC-0215.CBR
Std Fetrs File : C:)COBRA\REPORTSS\RECOMEND\DEPOT . SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 51,178 23,992 0 0 0 0 75.170 0
Person 243 243 4,322 0 0 0 4,808 0
Overhd 2,07 4,008 9,088 5,631 5,631 5,631 32,059 5,000
Moving 9,474 9,474 26,118 0 0 0] 45,0867 0
Missio 0 0 0 0 o] 4] 0 0
Other 15,944 15,944 16,428 0 (4] 0 48,316 0
TOTAL 78,911 53,659 55,956 5,631 5,631 5,631 205,420 5,000
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 0 1] 15,700 1] [ 15,700 ]
Person o] o 42,868 85,718 85,718 85,718 300,023 85,718
Overhd 69 349 3,104 4,356 4,577 4,797 17,253 4,908
Moving 0 0 4] 0 0 0 0 0
Missio ] 0 0 0 0 0 o] 0
Other 0 0 4] 0 0 0 0 0
TOTAL 69 349 45,972 105,775 90,295 80,516 332,976 90,626




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 18:08 02/15/1995, Report Created 09:34 03/01/19g5

Department : Air Force

Option Package : Stand Alone TRC

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\TRC-0215.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT .SFF

Year Cost($) Adjusted Cost($)
1996 78,842, 149 77,779,928
1997 53,309,459 51,183,683
1998 9,884,131 9,329,443
1999 -100,143,482 -91,072,295
2000 -84,663,857 -74,934,154
2001 -84,884,585 -73.118.750
2002 -85,626,334 -71,783,636
2003 -85,626,334 -69,862,419
2004 -85,626,334 -67,992,622
2005 -85,626,334 -66,172,868
2006 -85,626,334 -64,401,818
2007 -85,626,334 -62,678,169
2008 -85,626,334 -61,000, 651
2009 -85,626,334 -59,368,030
2010 -85,626,334 -57,779,104
2011 -85,626,334 -56,232,705
2012 -85,626,334 -54 727,694
2013 -85,626,334 -53,262,962
2014 -85,626,334 -51,837,433

2015 -85,626,334 -50,450,056

NPV($)

77.778,
128,963,
138,293,

47,220,
-27.,713,

-100,832,
-172,615,
-242,478,
-310,470,
-376,6843,
,510

-441,045

-503,723,
-564,724,
-624,092,
-681,871,
-738,104,
,863

-792,831

-846,094,
-897,932,
-948,382,

928
611
054
759
396
146
782
201
823
692

679
329
359
464
169

825
258
314




TOTAL ONE-TIME COST REPORT (COBRA v5.08)

Data As Of 18:08 02/15/1995, Report greated 09:34 03/01/1gg5

Department : Air Force

Option Package : Stand Alone TRC

Scenario File : C:\COBRA\REPORTSS5\RECOMEND\FINAL\TRC-0215.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT . SFF

(All values in Dollars)

Category Cost
Construction
Military Construction 75,170,000
Family Housing Construction 0
information Management Account ¥
Land Purchases 0

Total - Construction

Personnel
Civilian RIF 2,965,032
Civilian Early Retirement 868,940
Civilian New Hires 240,000
Eliminated Military PCS 223,300
Unemp loyment 510,516

Total - Personnel

Overhead
Program Planning Support 604,361
Mothball / Shutdown 8,455,000

Total - Overhead

Moving
Civilian Moving 5,594,245
Civilian PPS 15,638,400
Military Moving 0
Freight 54,963
One-Time Moving Costs ’ 23,779,000

Total - Moving

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 48,316,000

Total - Other

One-Time Savings
Military Construction Cost Avoidances 15,700,000
Family Housing Cost Avoidances 0
Military Moving 0
Land sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings [¢]
One-Time Unigue Savings 0

Total Net One-Time Costs

Sub-Total

75,170,000

4,807,788

9,058, 361

45,066,608

48,316,000

166,719,757




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 18:08 02/15/1995, Report Created 09:34 03/01/1995

Department : Air Force

Option Package : Stand Alone TRC

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\TRC-0215.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi LCon Cost Purch Avoid Cost
HILL 18,590 0 Q 0 18,590
KELLY 15,080 0 1] -5,100 9,980
MCCLELLAN 19,070 0 D 0 19,070
ROBINS 10,790 0 0 -10,600 190
TINKER 11,640 0 0 0 11,640




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 18:08 02/15/1g995 Report Created 09:34 03/01/1gg5

Department

Option Package :
: ©:\COBRA\REPORT95\RECOMEND\FINAL\TRC-0215.CBR

Scenario File

Std Fectrs File :

PERSONNEL SUMMARY FOR:

: Air Force

Stand Alone TRC
C: \COBRA\REPORTS5 \RECOMEND \DEPOT . SFF

HILL, ut

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students Civilians
617 3.949 0 8,691
PERSONNEL REALIGNMENTS:
From Base: ROBINS, GA
19496 1997 1998 1999 2000 2001 Total
officers [4] 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students a g 0 0 0 0 0
Civilians 40 40 38 0 0 0 118
TOTAL 40 40 38 0 0 0 118
From Base: TINKER, OK
1996 1997 1998 1999 2000 2001 Totatl
officers 0 0 ¢] 0 0 0 0
Enlisted 0 o] 4] 0 0 0 0
Students 0 0 0 o] 0 [4] 0
Civilians 40 40 39 0 0 0 119
TOTAL 40 40 39 0 0 0 119
TOTAL PERSONNEL REALIGNMENTS (Into HILL, UT):
1996 1997 1998 1999 2000 2001 Total
officers 0 0 o] o] 0 0 0
Enlisted 0 0 0 0 0 0 o]
Students 4] 0 4] 0 0 0 0
Civilians 80 80 77 0 0 0 237
TOTAL 80 80 77 0 0 0 237
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
617 3,948 0 8,928
PERSONNEL SUMMARY FOR: KELLY, TX
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
801 3.419 0 12,678
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 -1 0 0 0 -1
Enlisted 0 o -9 0 0 0 -9
Civilians 0 0 -458 0 aQ 0 -458
TOTAL 0 0 -468 0 0 0 -468
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
800 3,410 0 12,220




PERSONNEL SUMMARY REPORT (COBRA v5.08) - page 2
Data As Of 18:08 02/15/1995, Report Created 09:34 03/01/1995

Department : Air Force

Option Package : Stand Alone TRC

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\TRC-0215.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT .SFF

PERSONNEL SUMMARY FOR: MCCLELLAN, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students Civilians
443 2,325 o] 8,882
PERSONNEL REALIGNMENTS:
From Base: TINKER, 0K
1896 1997 1998 1999 2000 2001 Total
officers 0 4] 0 +] 0 0 0
Enlisted 0 0 4] 4] 0 0 0
Students [¢] 0 0 0 0 0 0
Civilians 5 5 4 0 0 0 14
TOTAL 5 5 4 0 0 0 14
TOTAL PERSONNEL REALIGNMENTS (Into MCCLELLAN, CA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 o] 0 0 0
Civilians 5 5 4 0 0 0 14
TOTAL 5 5 4 0 0 0 14
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
449 2,325 0 8,896
PERSONNEL SUMMARY FOR: ROBINS, GA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
739 3,269 0 11,119
PERSONNEL REALIGNMENTS:
To Base: HILL, UT
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 o] 4] 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 4] 0 0
Civilians 40 40 38 o] 1] 0 118
TOTAL 40 40 38 [¢] 0 0 118
TOTAL PERSONNEL REALIGNMENTS (Out of ROBINS, GA):
1996 1897 1998 1999 2000 2001 Total
officers 0 0 0 [ 4] 0 0
Enlisted 0 0 0 0 0 0 e
Students 0 0 0 0 0 0 0
Civilians 40 40 38 0 0 0 118
TOTAL 40 40 38 0 0 0 118
SCENARIO POSITION CHANGES:
1896 1997 1998 1999 2000 2001 Total
officers 0 0 -1 0 0 0 -1
Enlisted 0 0 -7 0 0 0 -7
Civilians 0 0 -368 0 0 0 -368
TOTAL 0 0 -376 0 0 0 -376




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 18:08 02/15/1995, Report Greated 09:34 03/01/1995

Department
Option Package
Scenario File

: Air Force

: Stand Alone TRC

: C:\COBRA\REPORTO5\RECOMEND\FINAL\TRC-0215.CBR
Std Fctrs File :

C: \COBRA\REPORT95 \RECOMEND\DEPOT . SFF

BASE POPULATION (After BRAC Action):

officers

Enlisted Students Ccivilians

PERSONNEL SUMMARY FOR: TINKER, OK

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers

Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: HILL, UT

1996 1997 1988 1998 2000 2001 Total

Officers 0 0 0 o] ] 0 0
Enlisted 0 0 0 0 ¢] [¢] 0
Students 0 0 0 0 0 0 0
Civilians 40 40 39 0 0 0 119
TOTAL 40 40 39 0 0 0 118

To Base: MCCLELLAN, CA

Officers 0 0 0 0 0 [ 0
Enlisted 0 0 0 o 4] 4] 0
Students 0 0 0 0 0 0 0
Civilians 5 5 4 0 o 0 14
TOTAL 5 5 4 0 0 0 14

1996 1997 1998 1999 2000 2001 Total

TOTAL PERSONNEL REALIGNMENTS (Out of TINKER, OK):

1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 a 4] 0 0
Enlisted 0 0 0 0 0 o] o
Students 0 0 0 0 0 0 0
Civilians 45 45 43 0 0 0 133
TOTAL 45 45 43 0 0 0 133

SCENARIO POSITION CHANGES:

1996 1997 1998 1999 2000 2001 Total

officers 0 0 -1 0 0 0 -1
Enlisted 0 0 -18 0 0 0 -18
Civilians 0 0 -880 0 0 0 -980
TOTAL 0 o] -999 0 0 4} -99g9
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
1,429 5,977 0 10,565




TOTAL PERSONNEL IMPACT REPORT (COBRA v§.0B)
Data As Of 18:08 02/15/1995, Report Created 09:34 03/01/1995

Department : Air Force

Option Package : Stand Alone TRC

Scenaric File : C:\COBRA\REPORT95\RECOMEND\FINAL\TRC-0215.CBR
Std Fetrs File : C:\COBRA\REPORTQ5\RECOMEND\DEPOT.SFF

Rate 1996 1997 1998 1899 2000 2001 Total

CIVILIAN POSITIONS REALIGNING oOUT 85 85 81 0 [0} 0 251
Early Retirement* 10.00% 9 9 8 0 0 0 26
Regular Retirement* 5.00% 4 4 4 0 0 0 12
Civilian Turnover* 15.00% 13 13 13 0 0 0 39
Civs Not Moving (RIFs)*+ 4 4 4 4] 4] 1] 12
Civilians Moving (the remainder) 55 55 52 o] 0 0 162
Civilian Positions Available 30 30 29 0 0 0 89

CIVILIAN POSITIONS ELIMINATED 0 0 1,806 0 0 0 1806
Early Retirement 10.00% 0 0 181 0 0 0 181
Reguliar Retirement 5.00% 0 0 90 0 0 0 90
Civilian Turnover 15.00% 0 0 2n 0 0 0 271
Civs Not Moving (RIFs)*+ 0 0 108 0 0 0 108
Priority Placement# 60.00% 0 0 1,084 0 0 0 1084
Civilians Available to Move 0 0 72 0 0 0 72
Civilians Moving 0 0 29 0 0 0 29
Civilian RIFs (the remainder) 0 0 43 0 1] 0 43

CIVILIAN POSITIONS REALIGNING IN 85 85 81 4] 0 0 251
Civilians Moving 55 55 81 0 0 0 191
New Civilians Hired 30 30 0 0 0 0 60
Other Civilian Additions 0 0 o] 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 9 9 189 0 0 o} 207

TOTAL CIVILIAN RIFS 4 4 155 0 0 0 163

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1,084 0 0 0 1084

TOTAL CIVILIAN NEW HIRES 30 30 0 D 0 0 60

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As of 18:08 02/15/1995, Report Greated 09:34 03/01/1985

Department : Air Force

Option Package : Stand Alone TRe

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\TRC-0215.CBR
Std Fctrs File : C:\COBRA\REPORTG5\RECOMEND\DEPOT .SFF

ONE-TIME COSTS 19986 1997 1998 1999 2000 2001
----- (BK)----- ---- - —--- .- ---- .-
CONSTRUCTION
MILCON 51,178 23,992 1] 0 0 o]
Fam Housing 0 o [ 0 0 )]
Land Purch 0 0 0 0 0 0
08M
CIV SALARY
Civ RIF 73 73 2,819 0
Civ Retire 38 38 793 o} 0 0
CIV MOVING
Per Diem 186 186 274 0 0 0
POY Miles 16 16 23 0 0 0
Home Purch 541 541 796 0 0 0
HHG 401 401 591 0 0 o]
Misc 38 38 57 0 0 0
House Hunt 164 164 241 0 0 0
PPS 0 0 15,638 0 0 0
RITA 265 265 389 0 0 0
FREIGHT
Packing 14 14 20 0 0 0
Freight 2 2 3 0 o 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 0 0 0
Unemp loyment 12 12 485 0 0 0
OTHER
Program Plan 261 196 147 0 0 0
Shutdown 810 810 4,941 631 631 631
New Hire 120 120 0 0 0 0
1-Time Move 7,847 7.847 8,085 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0
POV Mi les 0 0 0 0 o} 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
OTHER
Elim PCS 0 0 223 b} b} 0
OTHER
HAP / RSE 0 0 0 0 0 0
Environmental 0 0 0 a 4] 0
Info Manage 0 o] 0 o] o] 0
1-Time Other 15,944 15,944 16,428 0 0 0
TOTAL ONE-TIME 77.911 50,659 51,956 631 631 631

2,965
869

647

134
569
15,638
919

47

510
604

240
23,779

ocoOo0o




Department

Option Package :
: €:\COBRA\REPORTO5\RECOMEND\FINAL\TRC-0215.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL C€OST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v&.08) - Page 2/3
Data As of 18:08 02/15/1995, Report Created 09:34 03/01/1895

: Air Force

Stand Alone TRC

€: \COBRA\REPORT5 \RECOMEND \DEPOT . SFF

1996 1997 1998
0 0 0

0 0 0

4] 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 ¢ 0

0 0 0
1,000 3,000 4,000
0 0 0
1,000 3.000 4,000
78,911 53.659 55,956
1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
1996 1997 1998
0 0 0
134 403 1,602
-85 -54 1,501
0 0 0

0 0 42,118

0 0 o]

0 0 118

0 0 614

0 0 18

0 0 0

0 0 0

0 0 0

0 0 0

69 349 45,972
68 349 45,972

1999

0

[oN=NoN- NN

oo

0
5,000
5,000
5,631

1999

15,700

(=]

cooo

15,70
1999

2,780
1,577

0
84,235
236

1,229
18

2000

Oo0o0O000

[=Nola=)

5,000
5,000
5,631

2000

[=]

o000

2000

3,000
1,677
84,235
236

1,229
18

5
5

5

2001

[+ N eNeNoRola)

[=NoNa)

,000
,000
,631

2001

o oo

00O C

2001

3.221

84

90,

90,

L5877
. 235

o
236

,229
18

0
23,000
0
23,000

205,420

0
0
0
0
317,276

332,976

0
5,000

0
5,000

5,000




Depar tment

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \FINAL\TRC-0215.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 18:08 02/15/1995, Report Created 09:34 03/01/1895

: Air Force

Stand Alone TRC

¢ :\CHBRA\REPORTY5 \ RECOMEND \DEPOT . SFF

1996 1997 1998 1999
51,178 23,992 0 -15,700
0 0 0 0

110 110 3,613 0
1,627 1.627 18,033 o
9,051 8,985 13,659 631
0 0 223 0

0 0 0 0

0 0 0 0

0 0 0 0
15,944 15,944 16,428 0
0 0 0 0
77,911 50,659 51,956 -15,069
19986 1997 1998 1999

0 0 o 0

-134 -403 -1,602 -2,780
65 54 -1.501 -1,577

0 0 0 0

0 0 0 0

0 0 -42,118 -84,235

0 0 0 0

0 0 -732 -1,465

0 -18 -18

0 4] 0 0

0 0 0 0
1,000 3,000 4,000 5,000
0 0 0 0

931 2,650 -41,872 -85,075
78,842 53,309 9,984 -100,143

-3
-1

-84

-85,

-84,

2000

0
631

o

00000

2000

,000
877

. 235

,465
-18

,000
295

664

2001

2001

-3.,221
-1,677

-84,235
a

-1,465
-18

5,000
-85,516

84,884

23,
-294,

-127,

-85,

-85,




PERSONNEL, SF, RPMA, AND BoS DELTAS (COBRA v5.0g)

pata As Of 18:08 02/15/1995 Report Created 09:34 03/01/19gs

Department

Option Package :
: €:\COBRA\REPORT95\RECOMEND \FINAL\TRC-0215.CBR

Scenario File

Std Fctrs File :

Base
HILL
KELLY
MCCLELLAN
ROBINS
TINKER

Base

HILL
KELLY
MCCLELLAN
ROBINS
TINKER

Base

HILL
KELLY
MCCLELLAN
ROBINS
TINKER

: Air Force

Stand Alone TRC

C:\COBRA\REPORTO5\RECOMEND \DEPOT . SFF

Personnel SF
Change %Change Change %Change Chg/Per
237 2% -1,406,000 -10% -5,832
-468 -3% -1,274,000 -8% 2,722
14 0% -1,624,000 -14%-116,000
-494 -3% -1,097,000 -8% 2,221
-1,132 -6% -1,363,000 -g% 1,204
RPMA(S) BOS($)
Change %Change Chg/Per change %Change Chg/Per
-573,689 -10%  -2.421 177,155 1% 747
-1,237,452 -7% 2,644 -265,310 -2% 567
-746,566 -13% -53,326 15,610 0% 1,115
-458,773 -7% 929 -442,242 -2% 895
-314,856 -9% 278  -1,061,904 -3% 938
RPMABOS($)
change %Change Chg/Per
-396,533 -2%  -1,673
-1,502,762 -4% 3,21
-730,955 -2% -52,211
-901,015 -3% 1,824

-1.376,760 -4% 1,216




Department

Option Package :
: C:\COBRA\REPORTG5\RECOMEND \FINAL\TRC-0215.CBR
: C:\COBRA\REPORT95\RECOMEND \DEPOT . SFF

Scenario File
Std Fctrs File

Net Change($K)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 18:08 02/15/19g5, Report created 09:34 03/01/1995

: Air Force

Stand Alone TRC

1998

-1,602
-1,501

1999

-2,780
-1,577

2000

-3,000
-1,577

2001
-3,221 -11,140
-1,877 -6.112

0 0

Total

Beyond

TOTAL CHANGES

1996 1997
-134 -403
65 54
0 0
-69 -349

-4,797 -17,253




INPUT DATA REPORT (COBRA v5.08)
pata As Of 18:08 02/15/19g5 Report Created 09:34 03/01/1995

Department : Air Force

Option Package : Stand Alone TRC

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\TRC-0215.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT .SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1986

Model does Time-Phasing of Construction/Shutdown: VYes

Base Name Strategy:
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary:

Assumptions:

TRC impact only. Will cost each segment out separately and then use ADDER
function to rollup costs.

Based on update from AF/PEP, changed BOS tail eliminations from 100%
civilians to 1% officers, 24% enlisted, and 75% civilians

Updated moves based on inputs from LTC Pitcher, AF/LGMM

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
HILL, UT KELLY, TX 1,363 mi
HILL, UT MCCLELLAN, CA 671 mi
HILL, UT ROBINS, GA 2,006 mi
HILL, UT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, 0K 488 mi
MCCLELLAN, CA ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, OK 929 mi

INPUT SCREEN THREE - MOYEMENT TABLE

Transfers from ROBINS, GA to HILL, uUT

Officer Positions: [¢] 0
Enlisted Positions: 0
Civilian Positions: 40
Student Positions: 0
Missn Eqpt (tons): 0
Suppt Eqpt (tons): 0
Military Light Vehicles: 0
Heavy/Special Vehicles: 0




INPUT DATA REPORT (COBRA v5.08) - Page 2
pata As Of 18:08 02/15/1995, Report created 09:34 03/01/1995

Department : Air Force

Option Package : Stand Alone TRC

Scenario File : C:\COBRA\REPORTSS\RECOMEND\FINAL\TRC-0215.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\DEPOT .SFF

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from TINKER, OK to HILL, UT

1996 1997 1998 1999 2000
officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Egpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Yehicles:

E-

[~R-NelolNeNoNolol
[oBoleBolcNaN R

Transfers from TINKER, OK to MCCLELLAN, CA

1996 1997 1988 1999 2000

Officer Positions: 0 4] 0 o] 0
Enlisted Positions: 0 0 0 o] 0
Civilian Positions: 5 5 4 o] o]
Student Positions: 0 0 0 0 Q
Missn Eqpt (tons): 0 0 0 0 o]
Suppt Eqpt (tons): 0 0 0 0 0
Military Light Vehicles: 0 0 (¢ [¢] 0
Heavy/Special Yehicles: 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,949 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 8,691 BOS Payroll ($K/Year):

Mil Families Living On Base: 31.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0%¢ Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 13,772 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: KELLY, TX

Total Officer Employees: 801 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,419 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 12,678 BOS Payroll ($K/Year):

Mil Families Living On Base: 14.04 Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 16,316 CHAMPUS Shift to Medicare:
officer VYHA ($/Month): 106 Activity Code:

Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97 Homeowner Assistance Program:

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

2001

oocooCcooo0

2001

oOooooooo0o

6,020
2,402
16,024

9,588
0.91
D

20.9%
38

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3

Data As Of 18:08 02/15/1995, Report Created 09:34 03/01/1g995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\TRC-0215.CBR

Scenario File

Std Fetrs File :

: Air Force

Stand Alone TRC

C:\COBRA\REPORT95 \RECOMEND \DEPOT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MCCLELLAN, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: ROBINS, GA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: TINKER, OK

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

449 RPMA Non-Payroll ($K/Year):
2,325 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
8,882 BOS Payroll ($K/Year):
32.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
11,516 CHAMPUS Shift to Medicare:
168 Activity Code:
126
10 Homeowner Assistance Program:
0.07 Unique Activity Information:
738 RPMA Non-Payroll ($K/Year):
3,269 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
11,119 BOS Payroll ($K/Year):
54.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/visit):
0 CHAMPUS Out-Pat ($/Visit):
13,709 CHAMPUS Shift to Medicare:
56 Activity Code:
35
69 Homeowner Assistance Program:
0.07 Unique Activity Information:
1,430 RPMA Non-Payroll ($K/Year):
5,995 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
11,678 BOS Payroll ($K/Year):
7.5% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
14,607 CHAMPUS Shift to Medicare:
16 Activity Code:
19
77 Homeowner Assistance Program:
0.07 Unique Activity Information:

6,147
3,887
21,001

6,225
0.85

20.9%
76

No
No

3,616
6,714
26,012

3,068
0.90
20.9%

83

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 18:08 02/15/1995, Report Created 09:34 03/01/1995

Department : Air Force

Option Package : Stand Alone TRC
Scenario File : C:\GOBRA\REPORTS5\RECOMEND\FINAL\TRC-0215.CBR
Std Fctrs File : C:¥COBRA\REPORT5\RECOMEND\DEPOT . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MitCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: MCCLELLAN, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MiiCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

1996

4,412
0
2,706

1,62

1997 1998 1998 2000

4,412 4,548 0 0
o 0 0 0
2,706 2,788 0 0
0 (] 4] 0
0 0 o] Q
0 0 0 ]
0 0 0 0
600 800 .1,000 1.000
0 0 0 0
a o 0 0
0% o% 0% 0%
0% 0% 0% 0%
0 (4] o] 0
0 0 0 0
0 0 0 0
0 0 0 0
o 0 0 4]
Perc Family Housing ShutDown:

1997 1998 1998 2000

1,760 1,813 0
] 0 0
808 832 0
0 0 a
0 0 0
0 0 0
0 0 0
600 800 1,000 1,00
0 0 0
0 4] 0
0% o% 0%
0% 0% o%
0 0 5,100
0 0 0
0 0 0
0 0 0
0 0 0
Perc Family Housing ShutDown:

oo oCcOoOCDOO

32 e

Qo000 OoCOQOO

1997 1998 1999 2000

5,034 5,187 0
0 0 0

1,757 1,811 0
0 0 0
0 0 0
0 0 0
0 0 0

600 800 1,000 1,00

0 0 b}
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

[=ReloNoNaoNeloNol

[of=NofoNeNoNeNoNa)
32 e

2001

1,00

Q [~N-NeoNeNoNoNoNoNeNo]
|8

SDQQOO

o

2001

1,00

[=ReNoNoReloloNoNeNoNaollalal
3T 32

EDOODO

Oooooo

1,00

COCCOO0OO0ODOoOO0ODODODOO O
32 3R

Q




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 18:08 02/15/19g5, Report Created 09:34 03/01/1995

Department : Air Force

Option Package : Stand Alone TRC

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\TRC-0215.CBR
Std Fetrs File : C:\COBRA\REPORTO5\RECOMEND\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROBINS, GA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):

Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):

Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):

Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: TINKER, OK

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save (3K):

Misc Recurring Cost($K):

Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996
1,798
0
1,557

Woooooo [=Ne)
]

1,36

INPUT SCREEN SIX - BASE PERSONNEL

Name: KELLY, TX

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
0ff Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(Nc Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

[=R=jelofoloeNolalNaNoRoNe]

1997 1998
1,798 1,853
0 0
1,557 1.604
0 ]
0 4]
0 0
0 0
600 800
0 0
0 0
0% 0%
0% 0%
0 0
0 [
0 0
0 0
0 0
Perc

2000

SOQQQOOGOQQ

x

[=ReRoNeoNolNe]

Family Housing ShutDown:

1999

[aRoleNaeNeleNa]

1,00

coocoococoQQOEOO
¥R

2000

(=R =NoloNeNeNoNa)

1,00

[=NoNeBoeReNoRolol o)
3L e

Perc Family Housing ShutDown:

1997 1998
2,940 3,029
0 0
1,018 1.050
0 0

0 0

0 0

0 0
600 800
0 0

0 0
0% 0%
0% 0%

0 0

0 0

0 0

0 0

0 0

INFORMATION

1987 1998
0 0

0 Q

0 0

0 0

0 -1

0 -9

0 -458

0 0

0 0

0 0

0 0

0 0

[=j=NaloNoNoNoNoleRaleN]

= l=NoleNelolNeNoNaNaNoNo)

2001

1,00

Q OO0OO0O0OOOODOOO
22

Oocoooo

o
2

2001

=R ejoloNeloNoNe

1,00

ocoogQgogoo
32 32

[=]
oo0oo0o
R

2001

el =oleNoloNoNoloNoNeNa)




INPUT DATA REPORT (coBRA v5.08) - Page 6

pata As Of 18:08 02/15/1995 Report Created 09:34 03/01/1995

: Air Force

Department
Stand Alone TRC

Option Package :
Scenario File
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\DEPOT .SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ROBINS, GA

1996 1997 1998 1999
Off Force Struc Change: 0 0 o] 0
Enl Force Struc Change: 0 0 0 0
Civ Force Struc Change: [¢] 0 0 0
Stu Force Struc Change: 0 0 0 0
Off Scenario Change: 0 0 -1 0
Enl Scenario Change: o] 0 -7 4]
Civ Scenario Change: 0 0 -368 0
off Change(No Sal Save): 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0
Civ Change(No Sal Save): 0 0 0 Q
Caretakers - Military: 0 0 0 0
Caretakers - Civilian: 0 0 0 0
Name: TINKER, OK

1996 1997 1998 1999
Off Force Struc Change: 0 o] o] 0
Enl Force Struc Change: 0 0 0 0
Civ Force Struc Change: 0 0 0 0
Stu Force Struc Change: 0 o] 0 0
Off Scenario Change: 0 0 -1 4]
Enl Scenario Change: 0 0 -18 0
Civ Scenario Change: 0 0 -980 0
off Change(No Sal Save): 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0
Caretakers - Military: 0 0 0 0
Caretakers - Civilian: 4] 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

: €:\COBRA\REPORT95\RECOMEND \FINAL\TRC-0215.CBR

Name: HILL, UT

Description Categ New MilCon Rehab Mi lCon
TRC Rearr/Renovate OTHER o 204,000
Squeeze down Cost OTHER 0 404,000
Name: KELLY, TX

Description Categ New MilCon Rehab MilCon
TRC Rearr/Renovate OTHER 0 181,000
Squeeze Down Costs OTHER 0 316,000
Name: MCCLELLAN, CA

Description Categ New MilCon Rehab MilCon
TRC Rearr/Renovate OTHER 0 834,000
Squeeze Down Costs OTHER ] 8,000
Name: ROBINS, GA

Description Categ New Mi lCon Rehab MilCon
TRC Rearr/Renovate OTHER 0 386,000
Squeeze Down Costs OTHER 0 64,000

2000 2001

[=R=NoNeNoeloNoNaa oNeNa)
OO0OO0OO0OO0O0COOCOOOO

2000 2001

[=RoNeloNaoleNoNeloloNoNel
OQO0OO0O00oCO0ODDOOO

Total Cost($K)




INPUT BATA REPORT (COBRA v5.08) - Page 7
Data As Of 18:08 02/15/19g5, Report Created 09:34 03/01/19g5

: Air Force

Department
Stand Alone TRC

Option Package :
Scenario File
Std Fetrs File :

: €:\COBRA\REPORT95\RECOMEND\FINAL\TRC-0215.CBR
C: \COBRA\REPORT95 \RECOMEND \DEPOT . SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: TINKER, OK
Description Categ New MilCon Rehab MilCon Total Cost($K)
TRC Rearr/Renovate OTHER 0 357,000 8,040
Squeeze Down Costs OTHER 0 151,000 3.600
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
0ff BAQ with Oependents($): 7,073.00 Civilian New Hire Cost($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemp loy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1986: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person{ib): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 8,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile): 0.18
HHG Per Civilian (Lb): 18.000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 5,761.00




INPUT DATA REPORT (COBRA v5.08) - Page 8

pata As Of 18:08 02/15/1995 Report Created 09:34 03/01/1995

Department : Air Force

Option Package : Stand Alone TRe

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\TRC-0215.
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT . SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM Category
Horizontal (SY) 0 OTHER

Waterfront (LF) 0 Optional Category
Air Operations (SF) 0 Optional Category
Operational (SF) 0 Optional Category
Administrative (SF) 0 Optional Category
School Buildings (SF) 0 Optional Category
Maintenance Shops (SF) 0 Optional Category
Bachelor Quarters (SF) 0 Optional Category
Family Quarters (EA) 0 Optional Category
Covered Storage {SF) 0 Optional Category
Dining Facilities (SF) [ Optional Category
Recreation Facilities (SF) o] Optional Category
Communications Facil (SF) 0 Optional Category
Shipyard Maintenance {SF) 0 Optional Category
RDT & E Facilities (SF) 0 Optional Category
POL Storage (BL) 0 Optional Category
Ammunition Storage (SF) 0 Optional Category
Medical Facilities (SF) 0 Optional Category
Environmental () 0

CBR
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) . page 1/2
Bata As of 09:58 02/15/1995, Report Created 07:58 03/01/1995

Department : Air Force

Option Package : BOS Stand Alone

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\BOS-CONS.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT .SFF

Starting Year : 1996

Final Year : 1998
ROI Year : Immediate
NPY in 2015(%K): -42,843
1-Time Cost($K): 601
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon o] 0 0 0 0 0 0 0
Person 0 a -1,337 -3,206 -3,296 -3,296 -11,224 -3,286
Overhd 5 4 -32 -35 -35 -35 -128 -35
Moving 0 0 259 0 o] 0 259 0
Missio 0 0 o] 0 D 0 0 0
Other 0 o] 0 0 0 o] 0 0
TOTAL 5 4 -1,110 -3,331 -3,331 -3,331 -11,093 -3,331
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 17 0 0 0 17

Enl 0 0 17 0 0 0 17

Civ 0 0 28 0 0 0 28

TOT 4] 0 62 0 0 0 62
POSITIONS REALIGNED

off 0 0 0 0 V] 0 0

Enl 0 0 0 0 0 0 o]

Stu 0 D 0 0 [¢] 0 0

Civ 0 0 0 ] 0 0 0

ToT 0 0 0 0 0 Q 0
Summary:
Assumptions:

Recosted the Kelly/Lackland BOS consolidation initiative.

This is an administrative adjustment to the authorization eliminations.
Previous data files reflected a total of 67 eliminations (62 eliminations
plus the standard 8% BOS tail resulting in 5 add’l eliminations). ALl
eliminations were assumed to be civilians. The correct numbers should
reflect 17 officers, 17 enlisted, and 28 civilians as identified by

76 ABW/XP and should not include the "add’| 8% BOS tail" reductions.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As of 09:58 02/15/1995, Report Created 07:58 03/01/1995

Department . Air Force

Option Package : BOS Stand Alone

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\BOS-CONS.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

Costs ($K) Constant Dotlars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 0 0 0 0 0 0 o]
Person o] 0 330 0 0 0 330 g
Overhd 5 4 3 0 0 0 12 0
Moving 4] 0 259 1] 0 0 258 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 a
TOTAL 5 4 592 0 0 0 601 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0 ] 0
Person 0 ] 1,667 3,296 3,296 3,296 11,554 3,296
Overhd 0 a 35 35 35 35 140 35
Moving 0 0 0 0 o 0 0 o
Missio 0 0 0 0 0 0 0 0
Other o] 0 0 0 0 0 0 o]
TOTAL 0 0 1,702 3,331 3,331 3,331 11,694 3,331




NET PRESENT VALYgs REPORT (COBRA v5.08)
Data As Of 09:58 02/15/1995, Report Created 07:58 03/01/1995

Department : Air Force

Option Package : BOS Stand Alone

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\BOS-CONS.CBR
Std Fetrs Fite : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

Year - Cost (%) Adjusted Cost($) NPV ($)
1996 5,116 5,047 5,047
1997 3,837 3,684 8,732
1998 -1,109,830 -1,037,055 -1,028,324
1999 -3,330,744 -3,029,039 -4,057,362
2000 -3,330,744 -2,947,970 -7,005,332
2001 -3,330,744 -2,869,070 -9,874,402
2002 -3,330,744 -2,792,282 -12,666,685
2003 -3,330,744 -2,717,550 -15,384,234
2004 -3,330,744 -2,644,817 -18,029,052
2005 -3,330,744 -2.574,031 -20,603,083
2006 -3,330,744 -2,505,140 -23,108,223
2007 -3,330,744 -2,438,092 -25,546,316
2008 -3,330,744 -2,372,839 -27,919,155
2009 -3,330,744 -2,309,333 -30,228,488
2010 -3,330,744 -2,247,526 -32,476,014
2011 -3,330,744 -2,187.,373 -34,663,387
2012 -3,330,744 -2,128.,830 -36,792,217
2013 -3,330,744 -2,071,854 -38,864,072
2014 -3,330,744 -2,016,403 -40,880,475

2015 -3,330.744 -1,962, 436 .42.842.911




TOTAL ONE-TIME cosT REPORT (COBRA v5.08)
Data As Of 09:58 02/15/1995, Report created 07:58 03/01/1995

Department . Air Force

Option Package : BOS Stand Alone

Scenario File : C:\COBRA\REPORTG5\RECOMEND\FINAL\BOS-GONS.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT .SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 1]

Information Management Account 0

Land Purchases 0
Total - Construction 9]
Personnel

Civilian RIF 54,571

Civilian Early Retirement 12,593

Civilian New Hires 0

Eliminated Military PCS 253,351

Unemp loyment 9,396
Total - Personnel 329,911
Overhead

Program Planning Support 11,832

Mothball / Shutdown 0
Total - Overhead 11,832
Moving

Civilian Moving 0

Civilian PPS 259,200

Military Moving o]

Freight ’ 0

One-Time Moving Costs 0
Total - Moving 259,200
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 600,943

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings g
One-Time Unique Savings 0

Total Net One-Time Costs 600,943




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 09:58 02/15/1995  Report Created 07:58 03/01/1995

Department : Air Force

Option Package : BOS Stand Alone

Scenario File : C:\COBRA\REPORTY5\RECOMEND\FINAL\BOS-CONS.CBR
Std Fetrs File : C:\COBRA\REPORTG5\RECOMEND\DEPOT.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name Milcon Ccost Purch Avoid Cost
HILL 0 0 0 0 0
KELLY 0 0 0 0 0
Jotals 0 0 0 0 0




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \FINAL\BOS-CONS .CBR
Std Fctrs File :

Scenario File

PERSONNEL SUMMARY FOR:

PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 09:58 02/15/1995, Report Created 07.58 03/01/1995

. Air Force

BOS Stand Alone

C:\COBRA\REPORTS5 \RECOMEND\DEPOT . SFF

HILL, ut

BASE POPULATION (FY 1986, Prior to BRAC Action):

Officers Enlisted Students
617 3,949 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
617 3,948 0
PERSONNEL SUMMARY FOR: KELLY, TX
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students
801 3,419 0
SCENARIO POSITION CHANGES:
1996 1987 1998 1999 2000
Officers 0 0 -17 0 0
Enlisted 0 0 -17 0 0
Civilians 0 0 -28 0 0
TOTAL 0 0 -62 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
784 3,402 0

Civilians

2001 Total




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 09:58 02/15/1995,6 Report Created 07:58 03/01/19g5

Department : Air Force

Option Package : BOS Stand Alone

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\BOS-CONS.CBR
Std Fctrs File : C:\COBRA\REPORT5\RECOMEND \DEPOT.SFF

Rate 1996 1997 1998 1998 2000 2001 Total

1
]
[
'

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
civitian Turnover* 15.00% 0 o] 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 b}
Civilian Positions Available 0 0 0 0 1] ] 1]

CIVILIAN POSITIONS ELIMINATED 1} o] 28 0 0 o] 28
Early Retirement 10.00% 0 0 3 0 0 0 3
Regular Retirement 5.00% 0 0 1 0 0 0 1
Civilian Turnover 15.00% 0 0 4 0 0 0 4
Civs Not Moving (RIFs)*+ 0 0 2 0 0 0 2
Priority Placement# 60.00% 0 0 17 0 Q o] 17
Civilians Available to Move 0 0 1 0 0 0 1
Civilians Moving 0 0 0 0 o] 0 0
Civilian RIFs (the remainder) 0 0 1 0 0 0 1

CIVILIAN POSITIONS REALIGNING IN 0 0 0 4] 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 1] 0 3 0 0 0 3

TOTAL CIVILIAN RIFS 0 0 3 0 0 [§] 3

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 17 0 0 0 17

TOTAL CIVILIAN NEW HIRES o] 0 0 0 0 o] 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department
Option Package
Scenario File

Std Fetrs File :

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POY Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Briving
Unemp Loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL

MIL MOVING
Per Diem
POV Mi les
HHG
Misc

OTHER
Elim PCS

OTHER
HAP / RSE

Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 09:58 -02/15/1995, Report Created 07:58 03/01/1995

: Air Force
. B0S Stand Alone
: C:\COBRA\REPORTS5\RECOMEND\FINAL \BOS - CONS.CBR

C: \COBRA\REPORTS5\RECOMEND \DEPOT . SFF

1986 1997 1998 1989
0 o 0 0
0 0 0 0
0 0 0 0
0 0 54 0
0 o 12 0
0 0 0 0
0 0 0 0
0 0 0 0
Q 0 0 0
0 0 0 0
0 0 0 0
0 0 259 0
0 0 0 0
0 0 8] 0
0 0 0 0
0 0 ] 0
0 0 0 0
0 0 9 0
5 4 3 0
0 0 0 0
0 0 0 0
0 0 0 0
0 ] 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 253 0
0 0 o 0
0 0 0 0
0 0 0 0
0 0 0 0
5 4 592 0

2000
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Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \FINAL\BOS-CONS.CBR

Scenario File

Std Fetrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)--~--
FAM HOUSE OPS
0O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 09:58 02/15/1995, Report Created 07:58 03/01/1995

: Air Force

BOS Stand Alone

C:\COBRA\REPORTQ5\RECOMEND\DEPOT . SFF

1996 1997 1998 1989
0 0 0 0
0 0 o 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 o Q
0 0 0 0
0 0 0 0
0 0 0 0
5 4 592 0

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 Q 0
0 0 0 0
0 0 o] 0
0 0 0 0
0 0 0 0
0 0 0 0

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 35 35
0 0 0 0
0 0 653 1,306
0 0 0 [
0 0 669 1,337
0 0 307 614
0 0 38 38
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 1,702 3,331
0 0 1,702 3,331

2000
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Department

Option Package :
: C:\COBRA\REPORTG5\RECOMEND\FINAL \BOS-CONS.CBR

Scenario File

Std Fetrs File :

ONE-TIME NET
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 09:58 02/15/1995, Report Created 07:58 03/01/1995

: Air Force

BOS Stand Alone

C: \COBRA\REPORT95 \RECOMEND \DEPQT . SFF

1986 1997 1998 1989
0 0 0 0
0 0 0 0
0 0 67 0
0 0 259 0
5 4 12 0
0 0 253 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 Q 0
5 4 592 0

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 -35 -35
0 0 0 0
Q 0 0 0
0 0 -653 -1,306
0 0 0 0
0 0 -976 -1,952
0 0 -38 -38
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 -1,702 -3.331
5 4 -1,110 -3,331

2000

o0 o oo
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2001




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 09:58 02/15/1995, Report Created 07:58 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL \BOS-CONS.CBR

Scenario File

Std Fetrs File :

Base

HILL
KELLY

Base
HILL
KELLY

Base

HILL
KELLY

: Air Force

BOS Stand Alone

C:\COBRA\REPORTQ5 \RECOMEND\DEPOT . SFF

Personnel
Change %Change

0 0%

-62 0%

RPMA($)
Change %Change Chg/Per
0 0% ]
0 0% 0

RPMABOS ($)

Change %Change Chg/Per
0 0% 0
-34,952 0% 564

SF
Change %Change Chg/Per
0 0% 0
0 0% 0
BOS($)
Change %Change Chg/Per
0 0% 0
-34,852 0% 564




RPMA/BOS CHANGE REPORT (CoBRA v5.08)

Data As Of 09:58 02/15/1995, Report Created 07:58 03/01/1985

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\BOS-CONS.CBR
std Fctrs File :

Scenario File

Net Change($K)

RPMA Change
BOS Change
Housing Change

: Air Force

BOS Stand Alone

C:\COBRA\REPORT95 \RECOMEND\DEPOT . SFF

1996

1999

2000

0
-35

2001

TOTAL CHANGES

1997 1998
0 0
0 -35
0 0
0 -35




INPUT DATA REPORT (COBRA v5.08) _
Data As Of 09:58 02/15/1995, Report Created 07:58 03/01/1985

Department : Air Force
Option Package. :
Scenario File
Std Fctrs File :

BOS Stand Alone
: C:\COBRA\REPORT95\RECOMEND\FINAL \BOS-CONS.CBR
C:\COBRA\REPORT95 \RECOMEND\DEPOT . SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Mode! Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name

Assumptions:

Strategy:

Realignment
Realignment

Yes

Recosted the Kelly/Lackland BOS consolidation initiative.
This is an administrative adjustment to the authorization eliminations.
Previous data files reflected a total of 67 eliminations (62 eliminations

ptus the standard 8% BOS tail resulting in 5 add’l eliminations).
etiminations were assumed to be civilians.

reflect 17 officers, 17 enlisted, and 28 civilians as identified by
76 ABW/XP and should not include the "add’l 8% BOS tail" reductions.

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

HILL, uT

To Base:

KELLY, TX

INPUT SCREEN THREE - MOVEMENT TABLE

INPUT SCREEN FQUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:

. Total Base Facilities(KSF):

Officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

617
3,949

8,691
31.0%
6.0%

13,772

26
a8
0.07

801

3,419

o]

12,678
14.0%
6.0%

0

]

16,316

108

80

97

0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

All
The correct numbers should

Distance:

6,020
2,402
16,024

9,588
0.91

20.9%
38

No
No

16,993
3,681
13,945

2,870
0.84
20.9%

43

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 09:58 02/15/1995, Report Created 07:58 03/01/1995

Department

: Air Force

Option Package : BOS Stand Alone

Scenario File

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):

Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):

Fam Housing Avoidnc($K):

Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF}):

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996
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1996
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L 32

cCoOoOOCcCOoO0OO0OQQO

INPUT SCREEN SIX - BASE PERSONNEL

Name: KELLY, TX

off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
0ff Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

[=R=RolelofolaleRNeNoNoNa

Per

1997

Perc Family Housing ShutDown:

INFORMATION

1997

[eReNeNoNoNoNoNoNeNolole)

1998

1998

1998

'
n
(ol o NalolNeN. -]

: C:\COBRA\REPORTQ5 \RECOMEND \F INAL\BOS-CONS.CBR
Std Fetrs File : C:\OOBRA\REPORTS5\RECOMEND\DEPOT . SFF

1999

1999

[oNeNoReNoloNoNolelaNala)

Family Housing ShutDown:

2000

2000

[eNeNNoNoNoNoNaeloNlolela)

(=]
QOO
k3

2001

Qo
2

2001

[=NeNoloNaoNoReoNolelelala]




I \Hivi

INPUT DATA REPORT (COBRA v6.08) - Page 3
pata As of 09:58 02/15/1995 Report created 07:58 03/01/1995

: Air Force

Department
BOS Stand Alone

Option Package :
Scenario File
Std Fctrs File :

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.
Percent Enlisted Married: 66.
Enlisted Housing MilCon: 80.
Officer Salary($/Year): 78,668.
Off BAQ with Dependents($): 7,073.
Enlisted Salary($/Year): 36,148.
Ent BAQ with Dependents($): 5,162,

Avg Unemploy Cost($/Week): 174.

Unemp loyment Eligibility(Weeks):

Civilian Salary($/Year): 46,642.
Civilian Turnover Rate: 15,
Civilian Early Retire Rate: 10.
Civilian Regular Retire Rate: 5.
Civilian RIF Pay Factor: 39.

SF File Desc:

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.
BOS Index (RPMA vs population): Q.

80%

Depot Factors

383
54

(Indices are used as exponents)

Program Management Factor: 10.
Caretaker Admin(SF/Care): 162.
Mothball Cost ($/SF): 1.
Avg Bachelor Quarters(SF): 256.
Avg Family Quarters(SF): 1,320.

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.

00%
00
25
00
00

00%

: C:\COBRA\REPORTQ5\RECOMEND \F INAL\BOS-CONS .CBR
C:\COBRA\REPORT95 \RECOMEND \DEPOT . SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Materiat/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 8,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/
Horizontal {(SY)
Waterfront (LF)
Air Operations {SF)
Operational (SF)
Administrative (SF)
School Buildings (SF)
Maintenance Shops (SF)
Bachelor Quarters (SF)
Family Quarters (EA)
Covered Storage (SF)
Dining Facilities (SF)
Recreation Facilities (SF)
Communications Facil (SF)
Shipyard Maintenance (SF)
RDT & E Facilities (SF)
POL Storage (BL)
Ammunition Storage (SF)
Medical Facilities (SF)
Environmental ()

uMm

COoO0DONOOO0OOO0OO0OLODOO

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 4,000.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
Mi lCon Design Rate: 0.00%
Mi lCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1989: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9.142.00
One-Time Enl PCS Cost($): 5,761.00
Category UM $/uM
OTHER (SF) 0
Optional Category B () 0
Optional Category C () 0
Optional Category D () 0
Optional Category E () 0
Optional Category F () 0
Optional Category G () 0
Optional Category H () 0
Optional Category 1 () 0
Optional Category J () 0
Optional Category K () o
Optional Category L () 0
Optional Category M () o]
Optional Category N ( ) 0
Optional Category O { ) 0
Optional Category P ( ) 0
Optional Category Q () 0
Optional Category R () 0




Document Separator



COBRA REALIGNMENT SUMMARY (coBRA v5.08) - Page 1/2
Data As Of 13:15 02/20/1995, Report Created 08:16 03/01/1995

Department : Air Force

Option Package : Grand Forks Focused

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\GRANDFOR.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

Starting Year : 1996

Final Year : 1998
ROI Yeer : Immediate
NPY in 2015($K): -447,041
1-Time Cost($K): 11,911
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 0 0 0 0 0 0 0
Person 0 0 -11,987 -33,897 -33,897 -33,897 -113,679 -33,897
Overhd 207 155 -1,140 -1,257 -1,257 -1,257 -4,549 -1,257
Moving 0 0 317 0 0 0 317 0
Missio 0 0 0 0 0 0 0 0
Qther 2,000 2,000 2,154 0 0 o] 6,154 0
TOTAL 2,207 2,155 -10,657 -35,154 -35,154 -35,154 -111,7587 -35,154
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 77 0 0 0 77

Enl o] 0 725 a 0 0 725

Civ 0 0 35 0 c 0 35

TOT 0 o 837 0 4] 0 837
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl o] 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 o 0 0 0 0 0

T0T 0 0 0 0 0 0 0
Summary :

Take BOS savings from drawdown of Grand Forks missile field. Silo
destruction not a BRAC move; however, missile movement rivet add is
included.

Security Police and Wing overhead associated with missile wing taken as
savings




COBRA REALIGNMENT SUMMARY {COBRA v5.08) - Page 2/2
Data As of 13:15 02/20/1995, Report Created 08:16 03/01/1995

Department : Air Force

Option Package : Grand Forks Focused

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\GRANDFOR.CBR
Std Fctrs File : C:\COBRA\REPORT95\REGOMEND\FINAL .SFF

Costs ($K) Constant Dollars
1

996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 1] 0 (4] 0 0 0 0
Person 0 0 4,961 0 0 0 4,961 0
Overhd 207 165 116 o] 0 0 478 0
Moving 0 0 317 0 0 o] 317 0
Missio 0 0 0 0 0 0 o] 0
Other 2,000 2,000 2,154 0 0 o] 6,154 o}
TOTAL 2,207 2,155 7,549 0 0 0 11,911 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 ] 0 0 0 0 0 0
Person 0 0 16,949 33,897 33,897 33,897 118,640 33,897
Overhd 0 0 1,257 1,257 1,257 1,257 5,028 1,257
Moving 4] 0 0 0 4] ¢} 0 0
Missio 0 0 0 o] o] 0 0 0
Other Q 0 0 0 0 0 0 o]
TOTAL 0 0 18,205 35,154 35,154 35,154 123,668 35,154




Data As

Department

Option Package
Scenario File
Std Fectrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
201
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

of 13:15 02/20/1995, Report Created 08:16 03/01/1ag5

: Air Force
: Grand Forks Focused
: C:\COBRA\REPORT95\RECOMEND \F INAL \GRANDFOR .CBR

C:\COBRA\REPORT95\RECOMEND \FINAL . SFF

Cost($) Adjusted Cost($)
2,206,948 2,177,215
2,155,211 2,069,270

-10,656,700 -9,957,909
-35,154,129 -31,969, 801
-35,154,129 -31,114,162
-35,154,128 -30,281,422
-35,154,129 -29,470,971
-35,154,128 -28,682,210
-35,154,128 -27.914,560
-35,154,129 -27,187,455
-35,154,129 -26,440,345
-35,154,129 -25,732,696
-35,154,129 -25,043,986
-35,154,129 -24,373,709
-35,154,129 -23,721,372
-35,154,129 -23,086,493
-35,154,129 -22,468,606
-35,154,129 -21,867,257
-35.154,129 -21,282,002
-35,154,129 -20,712,410

-447 040,




TOTAL ONE-TIME cOST REPORT (COBRA v5 gg)
Data As Of 13:15 02/20/1995, Report Created 08:15 03/01/1995

Department : Air Farce

Option Package : Grand Forks Focused

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\GRANDFORCBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 54,571

Civilian Early Retirement 16,791

Civilian New Hires 0

Eliminated Military PCS 4,880,659

Unemp loyment 8,396
Total - Personnel 4,961,417
Overhead

Program Planning Support 478,568

Mothball / Shutdown ]
Total - Overhead 478,568
Moving

Civilian Moving 0

civilian PPS 316,800

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 316,800
Other

HAP / RSE 154,200

Environmental Mitigation Costs 0

One-Time Unique Costs 6,000,000
Total - Qther 6,154,200
Total One-Time Costs 11,910,986

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 11,910,986




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 13:15 02/20/1995, Report Created 08:16 03/01/1995

Department : Air Force

Option Package : Grand Forks Focused

Scenario File : C:\COBRAVREPORTS5\RECOMEND\FINAL\GRANDFOR.CBR
std Fetrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL .SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name Mi lCon Cost Purch Avoid Cost
GRAND FORKS 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 13:15 02/20/1995, Report Created 08:16 03/01/19g5

Department : Air Force

Option Package : Grand Forks Focused
Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\GRANDFOR.CBR

Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\F INAL . SFF

PERSONNEL SUMMARY FOR: GRAND FORKS, ND

BASE POPULATION (FY 1986):

1998
-87
-187
0

6
-228

1998

=77
-725

-35
-837

officers Enlisted
719 3.888
FORCE STRUCTURE CHANGES:
1996 1997
officers -68 -74
Enlisted -167 -303
Students 0 0
Civilians -6 -60
TOTAL -241 -437
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted
510 3,251
SCENARIO POSITION CHANGES:

1996 1997
officers Q [
Enlisted 0 0
Civilians 0 0
TOTAL 0 0

BASE POPULATION (After BRAC Action):
Officers Enlisted
433 2,526

Students
0
1999 2000
0 0
[¢] 0
0 0
0 0
0 ]
Students
0
1999 2000
0 o]
0 [¢]
0 0
0 0
Students
0

200

0

0
0
0

Civilians

-60
-906

Civilians

1 Total

-837

Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 13:15 02/20/1995, Report Created 08:16 03/01/1995

Department : Air Force

Option Package : Grand Forks Focused

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\GRANOFOR.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

Rate 1995 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING ouT D 0 0 0 0 0
Early Retirement* 10.00% 4] 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 1} 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 o] 0
Civilians Moving (the remainder) 0 0 0 4] 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED [¢] Q 35 0 0 0 35
Early Retirement 10.00% 0 0 4 4] 0 0 4
Regular Retirement 5.00% 0 0 2 o] o] 0 2
Civilian Turnover 15.00% o] 0 5 0 0 o 5
Civs Not Moving (RIFs)*+ 0 0 2 0 0 o] 2
Priority Placement# 60.00% 0 0 21 0 0 0 21
Civilians Available to Move 0 0 1 0 0 0 1
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 1 0 0 0 1

CIVILIAN POSITIONS REALIGNING IN [ 0 0 0 0 4] o]
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 g 4] 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 0 0 0 4

TOTAL CIVILIAN RIFS o] 0 3 0 0 0 3

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 21 [¢] 0 0 21

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements invelving a PCS is 50.00%




Department

Option Package ‘:
: C:\COBRA\REPORTS5\RECOMEND \F INAL \GRANDFOR . CBR

Scenario File

Std Fctrs File :

ONE-TIME COSTS
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POY Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Priving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 13:15 02/20/1995, Report Created 08:16 03/01/1995

: Air Force

Grand Forks Focused

C: \COBRA\REPORTS5\RECOMEND \F INAL . SFF

1996 1997 1998 1899
0 0 0 0
0 0 0 0
0 0 0
0 0 54
0 0 17 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 317 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 9 0
207 155 116 0
0 0 0 0
0 0 0 0
0 o] 0 0
0 o 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 4,881 0
o 0 154 0
0 0 0 0
0 0 0 0
2,000 2,000 2,000 0
2,207 2,155 7,549 0

2000

[= =N =]

[oNeNeNo) (== NNl cooQo cCoOO0OO0OCODDO oo

o

[=NeNolalo]

2001

oo

o000 occoo =R olalells) [=R~NoNoNoleNeNo oo

[=]

Ooooo

=B NeoNeNaNoNoNa]

coooo

478

o000

4,881

154

6,000
11.91




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\GRANDFOR.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
of f Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
_____ ($K)--—--
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - page 2/3
Data As Of 13:15. 02/20/1995, Report created 08:16 03/01/1995

: Air Force

Grand Forks Focused

C: \COBRA\REPORTS5 \RECOMEND \F INAL . SFF

[eN~NeNe)

2,207

1996

oo

Oo0oo0ooo

o

1997

0

[N oNa) O0000O0

[=NoRolo]

2,155

1997

o

oOQoOOo

1997

00O ooooo

[oNoNaNoNa)

o

1998

o

ooo oooo0ooC

[=Reolalo)

7,549

1998

o

oOo0ooo

1998

1,257
816
0

3,029
13,104

o

nuooo0o

18,20

18,205

1999

0

oOo0o [N oNaloNale)

=Rl al o]

1999

o

[=NoNeNa)

1899

1,257

1,632
o]

6,057
26,207

HOOOO

35,15

35,154

2000

[~ NeNeNa) [=N=N-] ooooooo

o

2000

o

oooo

2000

1,257

1,632
o}

6,057
26,207

A2 0O0O00CO0O

35,15

35,154

2001

[« N =N =] cooooo

[« Yo NN

2001

0
0
0
0
123,668

123,668

Oo0oo (=N eNe)

Q




Department

Option Package :
: C:\COBRA\REPORTQ5\RECOMEND\FINAL \GRANDFOR.CBR
C:\COBRA\REPORTY5\RECOMEND\FINAL . SFF

Scenario File

Std Fetrs File :

ONE-TIME NET
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
O8M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE 0OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission

Misc Recur
Unique Other
TJOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA VS.OB) - Page 3/3
Data As Of 13:15 02/20/1995, Report Created 08:1g 03/01/1995

. Air Force

Grand Forks Focused

1996

coo

2,000

[=]

2,207

1996

[=Na) [Nl NeNeNe]

oo

2,207

1997

oo

2,000
2,155

1997

oo [=R=RaloBola)

[=NeNoNoNe

2,155

1998

0
0

7
317
126

4,881

154

2,000
7.549

1998

noooo

-18,20

-10,8657

1999

0
0

[=] [« N ol

[oNeNoNoNeNo]

1999

0

0
-1,257
0
0
-1,832
0

-32,265
0

0
0
0
0
-35,154

-35,154

2000

20000

-35,15

-35,154

2001

2001

-1,287
0
0
-1,832
0

-32,265
0

0
0
0
0
-35,154

-35,154

¢}
0
0
0
-123,668

-111,757




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:15 02/20/1995, Report Created 08:16 03/01/1995

Department

Option Package :
: €:\COBRA\REPORTQ5\RECOMEND \F INAL\GRANDFOR . CBR

Scenario File

Std Fctrs File :

Base

GRAND FORKS

Base

GRAND FORKS

Base

GRAND FORKS

: Air Force

Grand Forks Focused

C: \COBRA\REPORTS5\RECOMEND \F INAL . SFF

Personnetl
Change %Change

-837 -20%
RPMA($)
Change %change Chg/Per
""" o oo o
RPMABOS($)

Change %Change Chg/Per

-1,256,923 -9% 1,502

SF
Change %Change Chg/Per
0 0% 0
BoS($)

Change %Change Chg/Per

-1,256,923 -11% 1,502




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \FINAL\GRANDFOR. CBR
Std Fctrs File :

Scenario File

Net Change($K)

RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 13:15 02/20/1995, Report Created 08:16 03/01/1995

: Air Force

Grand Forks Focused

C:\COBRA\REPORT95 \RECOMEND \F INAL . SFF

1996

1997

]
0

1998

0
-1,257

1999

2000

2001

TOTAL CHANGES

-1,257




INPUT DATA REPORT (COBRA v5.08)

pata As Of 13:15 02/20/1995, Report Created 08:16 03/01/1995

Department : Air Force

Option Package : Grand Forks Focused

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\GRANDFOR.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1998

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
GRAND FORKS, ND Realignment
Summary:

Take BOS savings from drawdown of Grand Forks missile field. Silo
destruction not a BRAC move; however, missile movement rivet add is
included.

Security Police and Wing overhead associated with missile wing taken as

savings
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: GRAND FORKS, ND

Total Officer Employees: 719 RPMA Non-Payroll ($K/Year): 2,699
Total Enlisted Employees: 3,888 Communications ($K/Year): 907
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 12,768
Total Civilian Employees: 557 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 72.0% Family Housing ($K/Year): 10,312
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.98
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: [ CHAMPUS Out-Pat ($/visit): 0
Total Base Facilities(KSF): 6,664 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 0 Activity Code: AFO31
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 72 Homeowner Assistance Program: Yes
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

(See final page for Explanatory Notes)
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: GRAND FORKS, ND

1996 1997 1988 1899 2000 20

1-Time Unique Cost ($K): 2,000 2,000 2,000
1-Time Unique Save ($K): )]

1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi(Con Reqd{($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%): 100%
Shutdown Schedule (%): 33%
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

oo O0CO0O0DOD
OO0 o0oooo0o0
[=NolaNeNaNo)

w
2 3L
e

oo owoo
w

OO0 oOoOMOOOO

oOooocooo

Perc Family Housing ShutDown:

(See final page for Explanatory Notes)

OOOOQS&OQOOOOQOOO

o

0
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 13:15 02/20/1995, Report Created 08:16 03/01/1995

Department : Air Force
Option Package ':
Scenario File

Std Fctrs File :

Grand Forks Focused
: C:\COBRA\REPORT95\RECOMEND\FINAL \GRANDFOR, CBR
C: \COBRA\REPORT95\RECOMEND\FINAL . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: GRAND FORKS, ND

1996
Force Struc Change: -68
Force Struc Change: -167
Force Struc Change: -6
Force Struc Change:
Scenaric Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change{No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

off
Enl
Civ
Stu
off
Enl
Civ
of f

[=N=NoNolaNoleloNal

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.
Percent Enlisted Married: 66.
Enlisted Housing MilCon: 80.
Officer Salary($/Year): 78,668.
Off BAQ with Dependents($): 7,073.
Enlisted Salary($/Year): 36,148,
Enl BAQ with Dependents($): 5,162.
Avg Unemp loy Cost($/Week): 174.
Unemp loyment Eligibility(Weeks):

Civilian Salary($/Year): 46,642,
Civilian Turnover Rate: 15.
Civilian Early Retire Rate: 10.
Civilian Regular Retire Rate: 5.
Civilian RIF Pay Factor: 39.

SF File Desc:

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.
BOS Index (RPMA vs poputation): O.

80%
90%
00%

00%

Final Factors

93
54

(Indices are used as exponents)

Program Management Factor: 10.
Caretaker Admin(SF/Care): 162.
Mothball Cost ($/SF): 1.
Avg Bachelor Quarters(SF): 256.
Avg Family Quarters(SF): 1.320.
APPDET .RPT Inflation Rates:

1986: 0.00% 1897: 2.90% 1998: 3.

00%
00
25
00
[o]o}

00%

1997

-74
-303

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 7
HHG Per Off Family (Lb): 14,500.
HHG Per Enl Family (Lb): 9,000.
HHG Per Mil Single (Lb): 6,400.
HHG Per Civilian (Lb): 18,000.
Total HHG Cost ($/100Lb): 35,
Air Transport ($/Pass Mile): 0.
‘Misc Exp ($/Direct Employ): 700.

10
00
00
00
0o
oo
20
00

1998 1999 2000 2001
-67 0 o] 0
-167 0 0 0
-60 6 a o 0
0 0 o] 0 0
0 -77 0 0 0
0 -725 0 0 ¢}
0 -35 0 0 0
4] 0 0 0 0
0 0 0 0 0
0 0 0 0 o}
0 o 4] 0 0
0 0 0 0 0
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.890%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Yalue Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1998: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00




INPUT DATA REPORT (COBRA v5.08) - Page 3
pata As Of 13:15 02/20/1995, Report Created 08:16 03/01/19g5

Department : Air Force

Option Package : Grand Forks Focused

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\GRANDFOR.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM Category UM
Horizontal (SY) 0 other (SF)
Waterfront (LF) 0 Optional Category B ( )
Air Operations (SF) 0 Optional Category C ()
Operational (SF) 0 Optional Category D ()
Administrative {SF) 0 Optional Category E ()
School Buildings (SF) 0 Optional Category F ()
Maintenance Shops (SF) 0 Optional Category G ()
Bachelor Quarters (SF) 0 Optional Category H ()
Family Quarters (EA) o] Optional Category 1 ()
Covered Storage (SF) 0 Optional Category J ()
Dining Facilities (SF) 0 Optional Category K ()
Recreation Facilities (SF) 4] Optional Category L ()
Communications Facil (SF) 0 Optional Category M ()
Shipyard Maintenance (SF) 0 Optional Category N ()
RDT & E Facilities {SF) ] Optional Category O ()
POL Storage (BL) 0 Optional Category P ()
Ammunition Storage (SF) o] Optional Category @ ( )
Medical Facilities {SF) o] Optional Category R ()
Environmental ( ) 0

EXPLANATORY NOTES {(INPUT SCREEN NINE)

5. 700 K represents cost to move 2 KC-135 Simulators, 2,000 K represent
costs for AFBCA

4. Grand Forks baseline 718/3886/464, tenants added 1/2/93, Screen 4

719/3888/557

O00O0O0DVO0OCODO0OO0DODOOODDCO
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COBRA REALIGNMENT SUMMARY (copra v5.08) - Page 1/2
Bata As of 13:16 02/20/1995, Report created 08:20 03/01/1995

Department : USAF

Option Package : AFJ-8 (AW)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\HILL . .CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT .SFF

Starting Year : 1996
Final Year ;1897
ROI Year : Immediate

NPV in 2015($K): -179,921

1-Time Cost($K): 3,226
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0 0 0
Person -1,085 -3,762 -5.,381 -5,381 -5,381 -5,381 -26,37 -5,381
Overhd 10 -42 -10 -101 -101 -101 -435 -101
Moving 288 288 0 0 0 0 576 0
Missio -3,475 -6,950 -6,9850 -6,950 -6,850 -6,950 -38,225 -6,950
Other 1.036 1,037 0 0 4] 0 2,073 0
TOTAL -3,226 -9,430 -12.431 -12,431 -12,431 -12,431 -62,382 -12,431
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 10 1" 0 0 4] 0 21

Enl 7 7 0 0 4] 0 14

Civ 34 35 0 0 0 0 69

TOT 51 53 0 0 0 0 104
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 1] 1] 0 0 0

Stu 0 0 o] 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 o] 0 0
Summary:

REALIGN UTTR FROM AFMC T&E RANGE TO ACC TRAINING RANGE.
TRANSFER AW WORKLOAD TO EGLIN AND AV WORKLOAD TO EDWARDS.
DOWNSIZE PERSONNEL TO SATISFY NEW REQUIREMENTS.

DISPOSE OF REMAINING EQUIPMENT/INSTRUMENTATION,

BASED ON MANPOWER LISTED ON AFMC’S BOOKS.

REQUIRES NO MANPOWER OR EQUIPMENT TRANSFER TO EGLIN OR EDWARDS.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - page 2/2
Data As of 13:16 02/20/1995. Report Created 08:20 03/01/1995

Department : USAF

Option Package : AFJ-8 (AW)

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\HILL.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT.SFF

Costs ($K) Constant Dotlars

1996 1997 1998 1989 2000 2001 Total Beyond
Mi lCon 0 0 0 0 0 0 0 0
Person 230 243 1] 0 0 0 472 0
Overhd 53 51 0 0 0 0 104 ]
Moving 288 288 0 0 0 0 576 0
Missio 0 4] 0 o 0 ¢] 0 0
Other 1,036 1,037 1] 0 0 0 2,073 0
TOTAL 1.606 1,619 0 0 0 0 3,226 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 0 o] 0 0 0 0 1]
Person 1,315 4,005 5,381 5,381 5,381 5,381 26,843 5,381
Overhd 43 94 101 101 101 101 540 101
Moving 0 o] 0 0 0 0 0 0
Missio 3,475 6,950 8,950 6,950 6,950 6,950 38,225 6,950
Other 0 0 0 0 0 0 0 0
TOTAL 4,833 11,049 12,431 12,431 12,431 12,431 65,608 12,431




Data As

Department
option Package :
Scenario File
Std Fctrs File

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5. 08)
Of 13:16 02/20/1995, Report Created 08:20 03/01/1995

: USAF

AFJ-8 (AW)

: C:\COBRA\REPORT95\RECOMEND\FINAL\HILL .CBR
: C:\COBRA\REPORT95\RECOMEND\DEPOT . SFF

Cost($) Adjusted Cost($)
-3,226,443 -3,182,974 -3,
-9,429,702 -9,053,682 -12,
-12,431,596 -11,616,420 -23,
-12,431,596 -11,305,518 -35,
-12,431,596 -11,002,938 -48,
-12,431,596 -10,708, 455 -586,
-12,431,596 -10,421,854 -67,
-12,431,596 -10,142,924 -77,
-12,431,596 -9,871,459 -87,
-12,431,596 -9,607,259 -96,
-12.431,596 -9,350,130 -106,
-12,431,586 -9,099,884 -115,
-12,431,596 -8,856,334 -124,
-12,431,596 -8.619,303 -132,
-12,431,596 -8,388,617 -141,
-12,431,598 -8,164,104 -149,
-12,431,596 -7,945,600 -157,
-12,431,596 -7.732,944 -165,
-12,431,59 -7,525,979 -172,
-12,431,596 -7,324,554 -179,

NPV ($)

920,932




TOTAL ONE-TIME cOST REPORT (COBRA v5.08)
Data As Of 13:16 02/20/1995, Report Created 08,20 03/01/1395

Department : USAF

Option Package : AFJ-8 (AW)

Scenario File : C:\COBRA\REPORTQS\RECOMEND\FINAL\HILL.CBR
Std Fetrs File : C:\COBRA\REPORTQS\RECOMEND\DEPOT.SFF

(ALl values in Dollars)

Category Cost Sub-Total

Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 145,523

Civilian Early Retirement 29,384

Civilian New Hires 0

Eliminated Military PCS 272,636

Unemp Loyment 25,056
Total - Personnel 472,599
Overhead

Program Planning Support 20,704

Mothball / Shutdown 83,750
Total - Overhead 104,454
Moving

Civilian Moving 0

Civilian PPS 576,000

Military Moving 0

Freight o]

One-Time Moving Costs 0
Total - Moving 576,000
Other

HAP / RSE 72,718

Environmental Mitigation Costs 4]

One-Time Unique Costs 2,000,000
Total - Other 2,072,718
Total One-Time Costs 3,225,771

One-Time Savings
Military Construction Cost Avoidances o]
Family Housing Cost Avoidances 0
Mititary Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 4]
One-Time Unique Savings 0

Total Net One-Time Costs 3,225,771




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
pata As Of 13:16 02/20/1995, Report Created 08:20 03/01/1985

Department : USAF

Option Package : AFJ-B (AW)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\HILL.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT . SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi LCon Cost Purch Avoid Cost
HILL 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 13:16 02/20/1995, Report Created 08:20 03/01/1995

Department : USAF

Option Package : AFJ-8 (AW)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\HILL.CBR
std Fctrs File : C:\COBRA\REPQRT95\RECOMEND\DEPOT.SFF

PERSONNEL SUMMARY FOR: HILL, uT

BASE POPULATION (FY 1986, Prior to BRAC Action):
Officers Enlisted Students Civilians

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Totatl

officers -10 -11 0 4] (4] 0 -2
Enlisted -7 -7 0 0 o] 0 -14
Civilians -34 -35 o] 0 0 0 -69
TOTAL -51 -53 0 0 0 0 -104

BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)

Data As Of 13:16 02/20/1995, Report Greated 08:20 03/01/1995

Department : USAF
Option Package : AFJ-B (AW)

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\HILL.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT . SFF

. Rate 1996 19
CIVILIAN POSITIONS REALIGNING OUT 0
Early Retirement* 10.00% 0
Regular Retirement* 5.00% 0
Civilian Turnover* 15.00% 0
Civs Not Moving (RIFs)*4+ 0
Civilians Moving (the remainder) 0
Civilian Positions Available 0
CIVILIAN POSITIONS ELIMINATED 34
Ear ly Retirement 10.00% 3
Regular Retirement 5.00% 2
Civilian Turnover 15.00% 5
Civs Not Moving (RIFs)*+ 3
Priority Placement# 60.00% 20
Civilians Available to Move 1
Civilians Moving 0
Civilian RIFs (the remainder) 1
CIVILIAN POSITIONS REALIGNING IN 0
Civilians Moving 0
New Civilians Hired 0
Other Civilian Additions 0
TOTAL CIVILIAN EARLY RETIRMENTS 3
TOTAL CIVILIAN RIFS 4

TOTAL CIVILIAN PRIORITY PLACEMENTS# 20
TOTAL CIVILIAN NEW HIRES -0

97
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0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




w

Department

Option Package :

Scenario File
Std Fctrs File

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Oof 13:16 02/20/1995, Report Created 08:20 03/01/1995

: USAF

AFJ-8 (AW)
: C:\COBRA\REPORTO5\RECOMEND \FINAL\HILL .CBR
: C:\COBRA\REPORT95\RECOMEND\DEPOT . SFF

1996

0
0
0

73

=N NelleNoloNoN=)

1897

0
0
0

nN
@ -~
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141

37

1,000
1,619

1998

0
0
o]
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1999
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273

73

2,000
3,226




Department

Scenario File

RECURRINGCOSTS
----- (3K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M .
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL_ SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 13:16 02/20/1995. Report Created 08:20 03/01/1995

: USAF
Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\HILL.CBR
Std Fctrs File :

AFJ-8 (AW)

C: \COBRA\REPORT95\RECOMEND \DEPOT . SFF

1996 1897 1998 1998
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
1,606 1,619 0 0
1996 1997 1998 1899
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
1996 1997 1998 1999
0 0 0 0

7 20 27 27

36 73 73 73

0 0 0 0
793 2,402 3.218 3,218
o 0 1] o}
393 1,219 1,852 1,652
126 379 506 506
2 4 4 4

0 0 0 0
3,475 6,950 6,950 6,950
0 0 0 0

0 0 0 0
4,833 11,049 12,431 12,431

4,833 11,049 12,431 12,431

2000
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2000

27
73

3,218

1,652
506

6,950

12,431

12,43

2001
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2001

27
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3,218

1,652
506

6,950

12,431

12,431
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Department

Option Package- :
: C:\COBRA\REPORTO95\RECOMEND\FINAL\HILL.CBR
Std Fctrs File :

Scenario File

ONE-TIME NET
----- (BK)-----
CONSTRUCTION
MILCON
Fam Housing
08M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
08&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS pETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 13:16 02/20/1995, Report Created 08:20 03/01/19g5

. USAF

AFJ-8 (AW)

C:\COBRA\REPORT95 \RECOMEND\DEPOT . SFF

1996 1997 1998 1999

0 0 0 0

0 0 0 0

85 89 o 0

288 288 0 0

65 64 0 0

132 141 0 0

36 37 0 0

0 0 0 0

0 0 0 0
1,000 1,000 0 0
0 0 0 0
1,606 1,618 0 0
1996 1997 1998 1999

0 0 0 0

-7 .20 27 -27

-36 .73 73 -73

0 0 0 0

0 0 0 0

-793 -2,402 -3,218 -3,218

0 0 0 0

-520 -1,598 -2,158 -2,158
-2 -4 -4 -4

0 0 0 0
-3,475 -6,950 -6,950 -6,950
0 0 0 0

0 0 0 0
-4,833 -11,049 -12.431 -12,431
-3,226 -8,430 412,431 12,431

-12

-12

2000
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2000

-27
-73

,218

158
-4

0
.950

.43

,431

2001
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2001

-27
-73

-3.218

-2,158
-4

-6,950

-12,43

-12,431

-8,

-12,

-12

,158

-4

950

431

L431




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:16 02/20/1995, Report Created 08:20 03/01/1995

Department

Scenario File

Base

HILL

Base

HILL

Base

HILL

: USAF
Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL \HILL.CBR
Std Fctrs File :

AFJ-8 (AW)

C: \COBRA\REPORTI5\RECOMEND \DEPOQT . SFF

Personnel
Change %Change

-104 -1%
RPMA(S$)
Change %Change Chg/Per
2241 0% 262
RPMABOS (%)

Change %Change Chg/Per

-100,830 0% 968

SF

Change %Change Chg/Per
-67,000 [¢3 644
BOS($)

Change %Change Chg/Per




RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 13:16 02/20/1995, Report Created 08:20 03/01/1995

Department

Option Package :
: ©:\COBRA\REPORT95\RECOMEND \FINAL\HILL .CBR

Scenario File

Std Fetrs File :

Net Change($K)
RPMA Change
BOS Change
Housing Change

: USAF

AFJ-8 (AW)

C: \COBRA\REPORTS5 \RECOMEND \DEPOT . SFF

1998

-27

1999

-27

2000

-27
-73

2001

-27

TOTAL CHANGES

1996 1997
-7 -20
-36 -73
0 0
-43 -94




INPUT DATA REPORT (CoBRA v5.08)
Data As of 13:16 02/20/1995, Report Created 08:20 03/01/1995

Department 1 USAF

Option Package : AFJ-8 (AW)

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\HILL.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT . SFF
INPUT ,SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Mode! does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
HILL, UT Realignment
Summary:

REALIGN UTTR FROM AFMC TE RANGE TO ACC TRAINING RANGE.
TRANSFER AW WORKLOAD TO EGLIN AND AV WORKLOAD TO EDWARDS.
DOWNSIZE PERSONNEL TO SATISFY NEW REQUIREMENTS.

DISPOSE OF REMAINING EQUIPMENT/INSTRUMENTATION.

BASED ON MANPOWER LISTED ON AFMC’S BOOKS.

REQUIRES NO MANPOWER OR EQUIPMENT TRANSFER TO EGLIN OR EDWARDS.

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 624 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,959 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 9,503 BOS Payroll ($K/Year):

Mil Families Living On Base: 31.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 13,772 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): ag Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 1,000 1,000

1-Time Unique Save (3K):

1-Time Moving Cost ($K):

1-Time Moving Save ($K):

Env Non-MilCon Reqd($K):

Activ Mission Cost (3K):

Activ Mission Save ($K): 3,47

Misc Recurring Cost($K):

Misc Recurring Save($K):

Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):

Fam Housing Avoidnc($K):

Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

[N oNoleoloNol
(=N eNololaNeNo)

6,985 6,95 6.95 6,95

2 e

R
OOOOOS&OQOOOQOQOO

OOOOO&SQOQQDQOOOO
CoooooOQoOoOooo

[=l=N=NeNoleNoeNoNoNol

N

Perc Family Housing ShutDown:

6,020
2,402
16,024

9,588
1.00
20.9%

38

Yes
No

2001

6,95

OOOOQQS&OOOOQQOQOO

o
F33




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 13:16 02/20/1995, Report Created 08:20 03/01/1995

Department : USAF
Option Package : AFJ.8 (AW)

Scenario File : €:\COBRA\REPORT95\RECOMEND\FINAL\HILL.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\DEPQT . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: HILL, UT

1996
Off Force Struc Change: [¢]
Enl Force Struc Change: o]
Civ Force Struc Change: o]
Stu Force Struc Change: 0
off Scenario Change: -10
Enl Scenarioc Change: -7
Civ Scenario Change: -34

off Change(No Sal Save): 0
Enl Change(No Sal Save): 0
Civ Change(No Sal Save): o}
Caretakers - Military: 0
Caretakers - Civilian: 0

1997 1998 1999 2000 2001

’
'
'
'
'
'
'
'

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
Officer Salary($/Year): 78,668.00
Off BAQG with Dependents($): 7.,073.00
Enlisted Satary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemp loy Cost($/Week): 174.00
Unemp loyment Eligibility(Weeks): 18
Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: Depot Factors

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 4]

-1 0 0 0

-7 o 0 0

-35 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 4]
0 o 0 0
Civ Early Retire Pay Factor: 9.
Priority Placement Service: 60.
PPS Actions Involving PCS: 50.
Civilian PCS Costs ($): 28,800.
Civilian New Hire Cost($): 4,000.
Nat Median Home Price($): 114,600,
Home Sale Reimburse Rate: 10.
Max Home Sale Reimburs($): 22,385.
Home Purch Reimburse Rate: 5.
Max Home Purch Reimburs($): 11,191,
Civilian Homeowning Rate: 64.
HAP Home Value Reimburse Rate: 22.
HAP Homeowner Receiving Rate: 5.
RSE Home Value Reimburse Rate: 0.
RSE Homeowner Receiving Rate: 0.

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.
BOS Index (RPMA vs population): 0.

{(Indices are used as exponent
Program Management Factor: 10.
Caretaker Admin(SF/Care): 162.
Mothball Cost ($/SF): 1
Avg Bachelor Quarters(SF): 256.
Avg Family Quarters(SF): 1,320.

APPDET.RPT Inf lation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.

93
54
s)
00%
00
.25
00
00

00%

Rehab vs. New MilCon Cost:

Info Management Account:

MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:

onvOOoOoOoOOoO

1989: 3.00% 2000: 3.00% 2001: 3.

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb):

HHG Per Off Family (Lb): 14,500.
HHG Per Enl Family (Lb): 9,000.
HHG Per Mil Single (Lb): 6,400,
HHG Per Civilian (Lb): 18,000.
Total HHG Cost ($/100Lb): 35.
Air Transport ($/Pass Mile): 0.
Misc Exp ($/Direct Employ): 700.

710
00
00
00
00
00
20
00

Equip Pack & Crate($/Ton): 284.
Mil Light Vehicle($/Mile): Q.
Heavy/Spec Vehicle($/Mile): 1.
POY Reimbursement ($/Mi le): 0.
Avg Mil Tour Length (Years): 4.
Routine PCS($/Pers/Tour): 6,437.
One-Time Off PCS Cost($): 9,142,

One-Time Enl PCS Cost($): 5,761.

[eN=-NololoNololalelalolol

.00%
.00%
.00%
.00%
.00%
.00%
.75%
.00%

00%




INPUT DATA REPORT (COBRA v5_.08) - Page 3
Data As Of 13:16 02/20/1995, Report Created 08:20 03/01/1995

Department : USAF

Option Package : AFJ-8 (AW)

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\HILL.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT. SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (sY) 0 OTHER (SF) 0
Waterfront (LF) 0 Optional Category B () 0
Air Operations (SF) 0 Optional Category C () Q
Operational (SF) 0 Optional Category D () 0
Administrative (SF) 0 Optional Category E () 0
School Buildings (SF) 0 Optional Category F () 0
Maintenance Shops (SF) o Optional Category G () 0
Bachelor Quarters (SF) 0 Optional Category H () 0
Family Quarters {EA) 0 Optional Category I () 0
Covered Storage (SF) 0 Optional Category J () 0
Dining Facilities (SF) 0 Optional Category K () 0
Recreation Facilities (SF) o] Optional Category L () 4]
Communications Facil (SF) 0 Optional Category M () 0
Shipyard Maintenance (SF) 0 Optional Category N { ) 0
RDT & E Facilities (SF) 0 Optional Category O () 4]
POL Storage (BL) o Optional Category P { ) 0
Ammunition Storage (SF) 0 Optional Category Q () o]
Medical Facilities (SF) 0 Optional Category R () 0
Environmental ( ) 0




Document Separator



COBRA REALIGNMENT SummaRY (COBRA v5.0B) - page 1/2
Data As of 15:14 02/20/1995, Report Created 08:22 03/01/1995

Department : Air Force

Option Package : Cntn Kirtland

Scenaric File : G:\COBRA\REPORT95\RECOMEND\FINAL\KIRTLAND.CBR
Std Fetrs File : C:\COBRA\REPORTQ5\RECOMEND\DEPOT . SFF

Starting Year : 1996
Final Year : 2001
ROI Year : 2004 (3 Years)

NPV in 2015(8K): -464,464
1-Time Cost($K): 277,453

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 28,746 14,582 27,650 38,018 19,009 27,650 155,655 [¢]
Person -162 -1 -1.,727 -4,902 -20,614 -40,046 -68,162 -52,181
Overhd 1,393 720 -133 -1,645 -4,212 -7,668 -11,545 -9,840
Moving 2,399 4,941 12.326 16,267 13,834 6,912 56,679 0
Missio 0 0 0 0 0 0 0 0
Other 1,270 2,547 6.373 7,864 6,588 1.519 26,161 0
TOTAL 33,647 22,079 44,489 55,601 14,605 -11,633 158,788 -62,021
1996 1997 1898 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 16 16 17 49

Ent 0 0 0 282 282 292 856

Civ 4] 0 0 155 . 155 160 470

TOT 0 0 0 453 453 469 1,375
POSITIONS REALIGNED

off 50 104 265 319 265 66 1.069

Entl 82 188 475 571 475 111 1,912

Stu 0 0 0 0 0 0 0

Civ 98 201 505 607 505 116 2,032

TOY 240 493 1,245 1,497 1,245 293 5,013

Summary:

Cantone Philips Lab, civilianize through force structure changes (adjusted)
Move SOF training to Holloman, move DNA to Nellis/Kelly
Move most AF tenants to Kelly, AFOTEC to Eglin, AFOSP to Lackland

Move all others to Base X (add and subtract all DoD tenants)




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As of 15:14 02/20/1995 Report Created 08:22 03/01/1985

Department : Air Force

option Package : Cntn Kirtland

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\KIRTLAND.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

Costs .($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 39,746 20,737 27,650 38,018 19,009 27,650 172.810 0
Person 847 2,374 6.625 12.872 15,842 15,429 53,989 12,972
Overhd 1,383 2,068 3,391 5,168 6,443 6,958 25,423 6,444
Moving 2,622 5,399 13,488 17,664 14,996 7.190 61,360 [¢]
Missio 0 0 0 0 0 0 0 o]
Other 1,270 2,547 6,373 7,864 6,588 1,518 26,161 0
TOTAL 45,878 33,126 57,527 81,587 62,879 58,747 339,744 19,416
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 11,000 6.155 o] 0 0 0 17,155 0
Person 1,008 3,085 8,352 17,775 36,456 55,475 122,152 65,153
Overhd 0 1,349 3,523 6,814 10,655 14,626 36,969 16,284
Moving 223 458 1,162 1,397 1,162 278 4,680 o]
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 12,20 11,048 13,037 25,986 48,274 70,380 180,956 81,437




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As of 15:14 02/20/1995, Report Created DB:22 03/01/1995

Department : Air Force

Option Package : Cntn Kirtland

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\KIRTLAND.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT . SFF

Year Cost($) Adjusted Cost($) NPY($)
1996 33,646,749 33,193,434 33,193,434
1997 22,078,644 21,198,232 54,391,667
1998 44,489,490 41,572,185 95,963,851
1999 55,601,425 50,564,942 146,528,793
2000 14,605,192 12,926,740 159,455,534
2001 -11,633,029 -10,020,577 149,434,957
2002 -62,020,998 -51,994,434 97,440,523
2003 -62,020,998 -50,602,855 46,837,668
2004 -62,020,998 -49,248 521 -2,410,853
2005 -62,020,998 -47,930,434 -50,341,287
2008 -82,020,998 46,647,624 -96,988,911
2007 -62,020,998 -45,399,148 -142,388,059
2008 -62,020,998 -44,184,085 -186,572,144
2009 -62,020,998 -43,001,543 -229,573,687
2010 -62,020,998 -41,850,850 271,424,337
2011 -62,020,998 -40,730,560 -312,154,897
2012 -62,020,998 -39,640,447 -351,795,344
2013 -62,020,998 -38,579,511 -390,374,855
2014 -62,020,998 -37.,546,969 -427,921,824

2015 -62,020,998 -36,542,062 -464,463,886




Depar tment
Option Package :
Scenario File
Std Fctrs File :

(ALl values in Do

Category

Construction
Military Constr
Family Housing

TOTAL ONE-TIME coST REPORT (COBRA v5.08)
pata As Of 15:14 02/20/1995, Report Created 08:22 03/01/1995

: Air Force

Cntn Kirtland

: C:\COBRA\REPORTS5\RECOMEND\FINAL\KIRTLAND

C: \COBRA\REPORT95 \RECOMEND\DEPOT . SFF

Information Management Account

Land Purchases
Total - Construct

Personnel
Civilian RIF
Civilian Early
Civilian New Hi
Eliminated Mili
Unemp loyment

Total - Personnel

Overhead
Program Plannin
Mothball / Shut
Total - Qverhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving
Total - Moving

Other
HAP / RSE

Environmental Mitigation Costs

One-Time Unique
Total - Other

.CBR

Sub-Total

172,810,000

12,482,645

4,639,256

61,359,643

26,161,591

One-Time Savings
Military Constr
Family Housing
Military Moving
Land Sales
One-Time Moving
Environmental M
One-Time Unique

Total Net One-Tim

Llars)
Cost
uction 159,020,000
Construction 13,790,000
0
0
ion
2,710,367
Retirement 1,066,236
res 2,860,000
tary PCS 5,379,374
466,668
g Support 3,429,256
down 1,210,000
36,321,336
4,089,600
13,763,670
3,685,037
Costs 3,500,000
3,257,597
0
Costs 22,904,000
sts
uction Cost Avoidances 0
Cost Avoidances 17,155,000
4,680,170
0
Savings o}
itigation Savings 0
Savings 0
vings
e Costs

255,617,965




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 15:14 02/20/1995, Report Created 08:21 03/01/1995

Department : Air Force

Option Package : Cntn Kirtland

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\KIRTLAND.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

All Costs in $K

Totatl IMA Land Cost Total
Base Name Mi {Con Cost Purch Avoid Cost
KIRTLAND 0 0 0 -17,155 -17,155
OFFUTT 0 0 0 0 0
BASE X 2,000 o] 0 0 2,000
EGLIN 16,490 0 0 0 16,490
LACKLAND 1,310 0 0 0 1,310
NELLIS 26,690 0 0 0 26,690
KELLY 17,530 0 0 0 17,530
HOLLOMAN 108,790 0 0 o] 108,790

Totals: 172,810 0 0 -17.155 155,655




PERSONNEL SUMMARY REPORT (COBRA v5_08) A
pata As Of 15:14 02/20/1995, Report Created 08:21 03/01/1995

Department : Air Force

Option Package : Cntn Kirtland

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\KIRTLAND.CBR
Std Fctrs File : C:\COBRA\REPORTQ5\RECOMEND\DEPOT . SFF
PERSONNEL SUMMARY FOR: KIRTLAND, NM

BASE POPULATION (FY 1896):

Officers Enlisted Students Civilians

FORCE STRUCTURE CHANGES:

1996 1997 1998 1989 2000 2001 Total
officers 0 62 0 -314 0 0 -252
Enlisted 0 195 0 -356 0 0 -161
Students o] 0 0 0 0 0 ]
Civilians o] 265 0 670 0 0 935
TOTAL 0 522 0 o] g 0 522
BASE POPULATION (Prior to BRAC Action):
officers Enlisted Students Civilians
1,164 2,801 0 12,694
PERSONNEL REALIGNMENTS:
To Base: BASE X
1996 1897 1998 1999 2000 2001 Total
officers 13 26 66 80 66 16 267
Enlisted 22 44 112 134 112 24 448
Students 0 0 0 0 0 0 0
Civilians 61 123 308 370 308 65 1,235
TOTAL 96 193 486 584 486 105 1,950
To Base: EGLIN, FL
1896 1997 1998 1999 2000 2001 Total
Officers 17 34 86 103 86 18 344
Enlisted 5 10 25 30 25 8 103
Students o] 0 0 o] 0 0 0
Civilians 11 22 55 66 55 12 221
TOTAL 33 66 166 199 166 38 668
To Base: LACKLAND, TX
1996 1897 1998 1999 2000 2001 Totat
Officers 0 1 4 4 4 3 16
Enlisted 1 3 7 9 7 4 31
Students 0 0 0 0 0 0 o]
Civilians 1 2 5 6 5 1 20
TOTAL 2 6 16 19 16 8 67
To Base: NELLIS, NV
1996 18897 1998 1999 2000 2001 Total
officers 1 3 7 9 7 3 30
Enlisted 1 3 7 9 7 3 30
Students 0 0 0 0 0 0 0
Civilians 2 5 12 15 12 4 50
TOTAL 4 1 26 33 26 10 110
To Base: KELLY, TX
1996 1997 1998 1999 2000 2001 Total
officers 10 21 54 65 54 14 218
Enlisted 5 11 Kl 37 31 11 126
Students 0 0 0 0 0 0 0
Civilians 14 30 76 91 76 21 308
TOTAL 28 62 161 193 161 46 652




PERSONNEL SUMMARY REPORT (gogRA v5.08) - Page 2

Data As Of 15:14 02/20/1995, Report Created 08:21 03/01/1995

Department
Option Package :
Scenario File
Std Fctrs File :

. Air Force
cntn Kirtland

To Base: HOLLOMAN, NM
1996 1997 1898 1999
Officers ] 19 48 58
Enlisted 58 117 293 352
Students 0 0 0 0
Civilians 9 19 48 59
TOTAL 76 155 390 468
TOTAL PERSONNEL REALIGNMENTS (Out of KIRTLAND, NM):
1996 1997 1998 1999
Officers 50 104 265 319
Enlisted 92 188 475 571
Students 0 0 0 ]
Civilians 98 201 505 607
TOTAL 240 493 ,245 ,497
SCENARIO POSITION CHANGES:
1936 1997 1998 1999
Officers 0 0 0 -186
Enlisted 0 0 0 -282
Civilians 0 0 o] -155
TOTAL 0 0 0 -453
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
48 33
PERSONNEL SUMMARY FOR: OFFUTT, NB
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students
1,932 6,880
BASE POPULATION (After BRAC Action):
officers Enlisted Students
1,932 6,880
PERSONNEL SUMMARY FOR: BASE X

BASE POPULATION (FY 1996, Prior to BRAC Action):

Enlisted

officers

PERSONNEL REALIGNMENTS:

From Base: KIRTLAND, NM
1996 1997
officers 13 26
Enlisted 22 44
Students 0 0
Civilians 61 123
TOTAL a6 193

1998

66
112

308
486

Students

1999

80
134

370
584

: €:\COBRA\REPORTS5\RECOMEND \F INAL \KIRTLAND .CBR
C: \COBRA\REPORTS5 \RECOMEND \DEPOT . SFF

2000

48
293

49
380

2000

265
475

505
,245

2000

-16
-282
-155
-453

2000
66
112

308
486

2001 Total
12 194
61 1,174

0 0
13 198
86 1,566

2001 Total
66 1,069

mnm 1,912

Q 0

116 2,032

293 5,013

2001 Total
-17 -49

-292 -856
-160 -470
-469  -1,375
Civilians
10,192
Civilians
1,382
Civilians
1,382
Civilians
11,455

2001 Total
16 267
24 448
0 4}
65 1,235
105 1,950




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3

Data As Of 15:14 02/20/1995, Report Created 08:21 03/01/1995

Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND\FINAL\KIRTLAND.CBR

Scenario File

Std Fetrs File :

: Air Force

cntn Kirtland

C: \COBRA\REPORT95\RECOMEND \DEPOT . SFF

TOTAL PERSONNEL REALIGNMENTS (Into BASE X):

1996 1997 1998 1999 2000 2001 Total
Officers 13 26 66 80 66 16 267
Enlisted 22 44 112 134 112 24 448
Students 0 0 0 0 0 4] o]
Civilians 61 123 308 370 308 65 1,235
TOTAL 96 193 486 584 486 105 1,950
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
1,003 3. 71 0 12,690
PERSONNEL SUMMARY FOR: EGLIN, FL
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
1,428 6,087 0 4,041
PERSONNEL REALIGNMENTS:
From Base: KIRTLAND, NM
1996 1997 1998 1999 2000 2001 Total
officers 17 34 86 103 86 18 344
Enlisted 5 10 25 30 25 8 103
Students 0 0 1] 0 0 0 0
Civilians 11 22 -1 66 55 12 221
TOTAL 33 66 166 199 166 38 668
TOTAL PERSONNEL REALIGNMENTS (Into EGLIN, FL):
1996 1897 1998 1999 2000 2001 Total
officers 17 34 86 103 86 18 344
Enlisted 5 10 25 30 25 8 103
Students 0 0 0 o] o] 0 0
Civilians 11 22 55 66 55 12 221
TOTAL 33 66 166 199 166 38 668
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
1,772 6,190 0 4,262
PERSONNEL SUMMARY FOR: LACKLAND, TX
BASE POPULATION (FY 1896, Prior to BRAC Action):
Officers Enlisted Students Civilians
1,787 4,738 0 2,578
PERSONNEL REALIGNMENTS:
From Base: KIRTLAND, NM
1896 1997 1998 1989 2000 2001 Total
officers 0 1 4 4 4 3 16
Enlisted 1 3 7 9 7 4 31
Students 0 0 0 0 0 [¢] 4]
Civilians 1 2 5 6 5 1 20
TOTAL 2 [ 16 19 16 8 67




PERSONNEL SUMMARY REPORT (COBRA v5.08) - page 4

Data As Of 15:14 02/20/1995, Report Created 08:21 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\KIRTLAND.CBR

Scenario File

Std Fetrs File :

: Air Force

Cntn Kirtland

C:\COBRA\REPORT95 \RECOMEND \DEPOT . SFF

TOTAL PERSONNEL REALIGNMENTS (Into LACKLAND, TX):

1996 1997 1998 1999 2000 2001 Total
officers 0 1 4 4 4 3 16
Enlisted 1 3 7 ] 7 4 31
Students 0 0 0 0 0 0 0
Civilians 1 2 5 6 5 1 20
TOTAL 2 6 16 19 16 8 67
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
1,803 4,769 0 2,598
PERSONNEL SUMMARY FOR: NELLIS, NV
BASE POPULATION (FY 1896, Prior to BRAC Action):
officers Enlisted Students Civilians
891 6,317 0 1,064
PERSONNEL REALIGNMENTS:
From Base: KIRTLAND, NM
1996 1997 1998 1999 2000 2001 Total
Officers 1 3 7 9 7 3 30
Enlisted 1 3 7 9 7 3 30
Students 0 0 0 0 0 0 0
Civilians 2 5 12 15 12 4 50
TOTAL 4 11 26 33 26 10 110
TOTAL PERSONNEL REALIGNMENTS (Into NELLIS, NV):
1996 1997 1998 1999 2000 2001 Total
Officers 1 3 7 9 7 3 30
Enlisted 1 3 7 9 7 3 30
Students 0 0 0 0 0 1] 0
Civilians 2 5 12 15 12 4 50
TOTAL 4 1 26 33 26 10 110
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
921 6,347 0 1.114
PERSONNEL SUMMARY FOR: KELLY, TX
BASE POPULATION (FY 1896, Prior to BRAC Action):
Officers Enlisted Students Civilians
825 3,539 0 14,036
PERSONNEL REALIGNMENTS:
From Base: KIRTLAND, NM
1896 1997 1998 1999 2000 2001 Total
officers 10 21 54 65 54 14 218
Enlisted 5 1 31 37 31 1 126
Students 0 0 o] 0 0 0 0
Civilians 14 30 76 91 76 21 308
TOTAL 29 62 161 193 161 46 652




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5

Data As Of 15:14 02/20/1995, Report Created 08:21 03/01/1985

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL \KIRTLAND.CBR

Scenario File

: Air Force
Cntn Kirtland

Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

TOTAL PERSONNEL REALIGNMENTS (Into KELLY, TX):

1996 1997 1998 1999 2000
officers 10 21 54 65 54
Enlisted 5 1 31 37 31
Students 0 0 0 0 0
Civilians 14 30 76 91 76
TOTAL 29 62 161 193 161
BASE POPULATION (After BRAC Action):
officers Enlisted Students
1,043 3.665 0
PERSONNEL SUMMARY FOR: HOLLOMAN, NM
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students
534 4,008 0
PERSONNEL REALIGNMENTS:
From Base: KIRTLAND, NM
1896 1997 1998 1998 2000
officers ] 19 48 58 48
Enlisted 58 117 293 352 293
Students 4] 0 0 0 0
Civilians 9 19 49 59 49
TOTAL 76 155 390 469 390
TOTAL PERSONNEL REALIGNMENTS (Into HOLLOMAN, NM):
1996 1997 1998 1999 2000
Officers 9 19 48 58 48
Enlisted 58 117 293 352 293
Students 0 0 0 0 0
Civilians 9 19 49 59 49
TOTAL 76 155 390 469 390
BASE POPULATION (After BRAC Action):
Oofficers Enlisted Students
728 5,182 0

2001 Total
14 218
" 126

0 0
21 308
46 652

Civilians
14,344
Civilians
1,044

2001 Total
12 194
61 1,174

0 0
13 198
86 1,566

-2001 Total
12 194
61 1,174

0 0
13 198
86 1.566

Civilians




Department

TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)

Data As Of 15:14 02/20/19g5, Report Created 08:21 03/01/19g5

: Air Force

Option Package : Cntn Kirtland

Scenario File
Std Fctrs File :

Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
civilian RIfFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN

Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

*

Ear ly Retirements, Regular Retirements, Civilian Turnover,

1996

98

1997

COO0OO0O0OO0OO0O0OO

201
130
7
o]

20
11

0
4!

1998

52
30
0
182

1999

607

: C:\COBRA\REPORTO5\RECOMEND \FINAL \KIRTLAND.CBR
C:\COBRA\REPORTY5 \RECOMEND \DEPOT . SFF

2000
505
52
25
75
30
323
182

2001

116
11

18

74
42

1186
80
36

2032
1317
715
0

254
149
282
715

and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \F INAL \KIRTLAND .CBR
Std Fectrs File :

Scenario File

ONE-TIME COSTS
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 15:14 02/20/1995, Report Created 08:22 03/01/1995

: Air Force

Ccntn Kirtland

C:\COBRA\REPORT95 \RECOMEND \DEPOT . SFF

1996 1997 1998 1999
36,574 19,082 25,443 34,984
3,172 1,655 2.206 3,034
0 0 0 0

127 200 546 818
38 84 218 327
157 324 804 975
10 21 53 64
678 1.400 3,479 4,221
433 895 2,221 2,694
44 91 226 274
130 269 667 806

0 0 0 1,354

285 590 1,464 1.775
51 105 264 318

4 8 19 23

0 o 0 0

0 0 0 0

22 34 94 141
1,043 782 587 440
0 278 145 266

140 284 728 860
175 350 875 1,050
21 43 110 133

17 34 87 104
517 1,064 2,700 3,248
99 204 518 623

0 0 o 1,771

125 257 647 993

0 0 0 0

0 0 0 0
1,145 2,290 5,726 6,871
45,008 30,346 49,828 68,170

2000

17,492
1,517

709
285

816

3,543
2,260

193
704
875
110

2,700
518

1,77

862

5,726
44,709

2001

25,443
2,208

309
113

201

861
547

162
362

64

53
247
327
144
175

28

651
124

1,838
373

1,146
39,390

W - W

22,
277,

.110
066

,278

214

,183
,050

922

710
089
966

,068
,617

467

., 429
,210
,860
,500

448
350

,880
,087

.379

,257

904
453




Department

Option Package :
: C:\COBRA\REPORTQ5\RECOMEND \FINALA\KIRTLAND.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS
..... ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
_____ ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)—----
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary

CHAMPUS
MIL PERSONNEL

off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - page 2/3
Data As of 15:14 02/20/1995, Report Created 08:22 p3,01/1995

: Air Force

cntn Kirtland

C: \COBRA\REPORTQ5 \ RECOMEND \DEPOT . SFF

1996 1997 1998 1999
89 216 321 463

o] 0 221 316

261 792 2,117 3,683

0 2} 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 [

o] 0 0 0

519 1,771 5,039 8,954
[s] 0 0 0

0 0 0 [

0 0 0 0

870 2,780 7.698 13,417
45,878 33,126 57,527 81,587
1996 1997 1998 1999
0 v} o 0
11,000 6,155 0 0
0 o] 0 0

223 458 1,162 1,397

0 0 0 0

0 0 0 0

a. 0 0 [¢]
11,223 6,613 1,162 1,397
1996 1997 1998 1999
0 1,129 2,847 4,516

0 1 2 3

0 219 675 2,295

0 0 0 0

0 0 ¢} 3,615

0 0 0 0

0 0 0 629

0 0 0 5,087
1,008 3,085 8,352 8,434
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
1,008 4,434 11,875 24,588

2000

590

364
4,966

oco0o0o

oo

12,250

o oo

18,17
62,879

2000

47,11

48,274

2001

687

433
5,264

=Nl

oo

12,972

doo0oC0

19,35
58,747

2001

70,10

70,380

41,507
0
0
0
62,291

339,744

159,12

180,956

18,

18,

81,

81

DO OO

41

416

, 855

NODODOOO

,437




Department

Option Package :

Scenario File

Std Fctrs File :

ONE-TIME NET
----- (BK)-----
CONSTRUCTION
MILCON
Fam Housing
08&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
..... ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Qperat
Caretaker

Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Qf 15:14 02/20/1995, Report Created 08:22 03/01/1995

: Air Force
Cntn Kirtland

: C:\COBRA\REPORTY5\RECOMEND\FINAL\KIRTLAND.CBR
C:\COBRA\REPORT95\RECOMEND\DEPOT . SFF

1996

36,574
-7.828

165
1,793
1,380

431

1997

19,082
-4,500

284
3,703
1,729

888

257

0

b}
2,290
0
23,733
1997

-912

-1
573

0
0
0
0

0
-1.,314

2 ODQOO

-1.65

22,079

1998

25,443
2,206

764
.198
L4298

N

2,254
647
0

0
5,726

0
48,667

1998

-2,526

219
1,442

cooo

0
-3,313

0
0
0
0
-4,177

44,489

1999

34,984
3.034

1,146
12,506
2,757

4,482
993
0

0
6,871
0
66,773

1999

-4,053
313
1,388
0

0
-3.615
0

-5,726
521

0
0
0
0
-11,172

55,601

2000

17,492
1,517

995
10,706
2,225
4,025

862

5,726
43,547
2000
-5,791
360
696
-10, 844
0

-17.,178
3,816

NODOOO

-28.94

14,605

2001

25,443
2,206

422
‘948
2,384
373

0
1,146
39,112
2001
7,805
428
-865

-18,190

-28,851
4,538

-32,

-51,

-96,

158,




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)

Data As Of 15:14 02/20/1995, Report Created 08:21 03/01/1985

Department

Option Package :

Scenario File

Std Fetrs File :

Base
KIRTLAND
OFFUTT
BASE X
EGLIN
LACKLAND
NELLIS
KELLY
HOLLOMAN

Base
KIRTLAND
QFFUTT
BASE X
EGLIN
LACKLAND
NELLIS
KELLY
HOLLOMAN

Base
KIRTLAND
OFFUTT
BASE X
EGLIN
LACKLAND
NELLIS
KELLY
HOLLOMAN

: Air Force

cntn Kirtland

: C:\COBRA\REPORT95\RECOMEND\FINAL\KIRTLAND.CBR

Personnel
Change %Change

-6,388 -38%

o] a%

1,950 13%

668 6%

67 1%

110 1%

652 4%

1.566 28%

RPMA(S)
Change %Change Chg/Per
-6,201 -9% 1
0 0% 0
21,431 0% 11
161,767 1% 227
5,253 0% 78
18,918 0% 172
79,652 0% 122
156,063 6% 100

RPMABOS ($)

Change %Change Chg/Per
-6,466,983 -23% 1,012
0 0% 0
1,670,833 5% 857
1,671,407 2% 2,502
103,552 0% 1,545
132,725 1% 1,208
414,220 7% 635
1,704,476 13% 1,088

C: \COBRA\REPORTQ5\RECOMEND \DEPQT . SFF

Change

SF
%Change

Chg/Per

1%
9%

BOS($)
%Change

365

Chg/Per




RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 15:14 02/20/1995, Report Created 08:22 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \FINAL\KIRTLAND .CBR

Scenario File

Std Fetrs File :

Net Change($K)
RPMA Change
BOS Change
Housing Change

: Air Force

Cntn Kirtland
C: \COBRA\REPORTQ5\RECOMEND \DEPOT . SFF

1996 18g7 1998 1999 2000 2001 Total
0 -1 219 313 360 428 1,319
261 573 1,442 1,388 696 -865 3,494
&g -912 .2,526 -4,053 -5,791 -7,805 -20,998

Beyond

TOTAL CHANGES

350 -340 -864 -2,351 -4,736 -8,242 -16,184




INPUT DATA REPORT (COBRA v5.08)
Data As Of 15:14 02/20/1995, Report Created 08:21 g3/01/1995

Department : Air Force

Option Package : Cntn Kirtland

Scenario File : C:\COBRA\REPORT5\RECOMEND\FINAL\KIRTLAND.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Mode! does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
KIRTLAND, NM Realignment
OFFUTT, NB Realignment
BASE X Realignment
EGLIN, FL Realignment
LACKLAND, TX Realignment
NELLIS, NV Realignment
KELLY, TX Realignment
HOLLOMAN, NM Realignment
Summary:

Cantone Philips Lab, civilianize through force structure changes (adjusted)
Move SOF training to Holloman, move DNA to Nellis/Kelly

Move most AF tenants to Kelly, AFOTEC to Eglin, AFOSP to Lackland

Move all others to Base X (add and subtract all DoD tenants)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
KIRTLAND, NM BASE X 1,000 mi
KIRTLAND, NM EGLIN, FL 1,356 mi
KIRTLAND, NM LACKLAND, TX 740 mi
KIRTLAND, NM NELLIS, NV 586 mi
KIRTLAND, NM KELLY, TX 739 mi
KIRTLAND, NM HOLLOMAN, NM 220 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from KIRTLAND, NM to BASE X

1996 1997 1998 1999 2000 2001

Officer Positions: 13 26 66 80 66 16
Enlisted Positions: 22 44 112 134 112 24
Civilian Positions: 61 123 308 370 308 65
Student Positions: 0 0 0 0 0 o]
Missn Egqpt (tons): 0 0 [ 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: o} 0 0 0 0 0
Transfers from KIRTLAND, NM to EGLIN, FL

1996 1997 1998 1999 2000 2001
officer Positions: 17 34 86 103 86 18
Enlisted Positions: 5 10 25 30 25 8
Civilian Positions: 1 22 55 66 55 12
. Student Positions: 0 0 0 0 0 [¢]
Missn Egpt (tons): 0 0 0 0 0 2,000
Suppt Eqpt (tons): 0 0 0 0 0 1,000
Military Light Vehicles: 0 0 4] 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - page 2

pata As Of 15:14 02/20/1995, Report Created 08:21 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINALAKIRTLAND .CBR

Scenario File

Std Fetrs File :

: Air Force

cntn Kirtland

C:\COBRA\REPORT95 \RECOMEND \DEPOT . SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from KIRTLAND, NM to LACKLAND, TX

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):

Military Light Vehicles:

Heavy/Special Vehicles:

Transfers from KIRTLAND,

officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egqpt (tons):
Suppt Eqpt (tons):

Military Light Vehicles:

Heavy/Special Vehicles:

Transfers from KIRTLAND,

officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqgqpt (tons):

Military Light Vehicles:

Heavy/Special Vehicles:

Transfers from KIRTLAND,

officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Egpt (tons):

Military Light Vehicles:

Heavy/Special Vehicles:

(See final page for Explanatory Notes)

1996 1897 1998 1999 2000
0 1 4 4 4
1 3 7 9 7
1 2 5 6 5
0 o 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
NM to NELLIS, NV
1996 1997 1998 1999 2000
1 3 7 9 7
1 3 7 9 7
2 5 12 15 12
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
NM to KELLY, TX
1996 1997 1998 1999 2000
10 21 54 65 54
5 " 31 37 K}
14 30 76 91 76
Q 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
NM to HOLLOMAN, NM
1896 1997 1998 1999 2000
9 18 48 58 48
58 117 293 352 293
] 19 49 59 49
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
b} 0 0 0 0
0 0 0 0 0

2001

14
21

500
1,000

2001

12
61
13

1,000
2,000




INPUT DATA REPORT (COBRA v5.08) - Page 3

Data As Of 15:14 02/20/1995, Report Created 08:21 03/01/1995

Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND\F INAL\KIRTLAND.CBR

Scenario File

Std Fetrs File :

: Air Force

cntn Kirtland

C: \COBRA\REPORT95\RECOMEND \DEPOT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: KIRTLAND, NM

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

of ficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer YHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: OFFUTT, NB

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: BASE X

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: EGLIN, FL

Taotal Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

1,416 RPMA Non-Payroll ($K/Year):
2,962 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
11,759 BOS Payroll ($K/Year):
52.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
9,762 CHAMPUS Shift to Medicare:
147 Activity Code:
83
94 Homeowner Assistance Program:
0.07 Unique Activity Information:
1,932 RPMA Non-Payroll ($K/Year):
6,880 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
1,382 BOS Payrotl ($K/Year):
33.0% Family Housing ($K/Year):
6.0%4 Area Cost Factor: )
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/visit):
6,282 CHAMPUS Shift to Medicare:
117 Activity Code:
86
87 Homeowner Assistance Program:
0.07 Unique Activity Information:
736 RPMA Non-Payroll ($K/Year):
3,263 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
11,455 BOS Payroll ($K/Year):
54.0% Family Housing ($K/Year):
6.0%4 Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
13,709 CHAMPUS Shift to Medicare:
66 Activity Code:
50
69 Homeowner Assistance Program:
0.07 Unique Activity Information:
1,428 RPMA Non-Payroll ($K/Year):
6,087 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
4,041 BOS Payroll ($K/Year):
34.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
9,932 CHAMPUS Shift to Medicare:
84 Activity Code:
57
91 Homeowner Assistance Program:
0.07 Unique Activity Information:

67
883
26,346

0
10,788
1.02

20.9%
AFQ45

Yes
No

4,953
762
12,852

9,384
0.98

0
20.9%
AF068

Yes
No

6,147
3,887
21,001

0
6,225
1.00

20.9%
00001

Yes
No

19,708
323
48,998

8,792
1.00
20.9%

21

No
No




INPUT BATA REPORT (COBRA v5.08) - Page 4

Data As Of 15:14 02/20/1995, Report created 08:21 03/01/19g5

Department

Option Package :
: €:\COBRA\REPORTO5\RECOMEND \F INAL \KIRTLAND . CBR

Scenario File

Std Fctrs File :

: Air Force

cntn Kirtland

C:\COBRA\REPORT95 \RECOMEND \DEPOT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: LACKLAND, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Entisted YHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: NELLIS, NV

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Entisted YHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: HOLLOMAN, NM

Total Officer Employees:
Total Enlisted Employees: -
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

1,787 RPMA Non-Payroll ($K/Year):
4,738 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
2,578 BOS Payroll ($K/Year):
21.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
o CHAMPUS Out-Pat ($/visit):
10,008 CHAMPUS Shift to Medicare:
106 Activity Code:
80
97 Homeowner Assistance Program:
0.07 Unique Activity Information:
891 RPMA Non-Payroll ($K/Year):
6,317 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
1.064 BOS Payroll ($K/Year):
25.0% Family Housing ($K/Year):
10.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/visit):
6,201 CHAMPUS Shift to Medicare:
303 Activity Code:
187
107 Homeowner Assistance Program:
0.10 Unigue Activity Information:
825 RPMA Non-Payroll ($K/Year):
3,539 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
14,036 BOS Payroll ($K/Year):
14.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
o] CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/visit):
16,316 CHAMPUS Shift to Medicare:
106 Activity Code:
80
g7 Homeowner Assistance Program:
0.07 Unique Activity Information:
534 RPMA Non-Payroll ($K/Year):
4,008 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
1,044 BOS Payroll ($K/Year)
50.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
6,614 CHAMPUS Shift to Medicare:
0 Activity Code:
0
66 Homeowner Assistance Program:
0.07 Unique Activity Information:

6,730
24,111
0

3,99
0.87

20.9%
AF046

No
No

16,993
3.681
13,945

2,870
1.00

20.9%
43

Yes
No

2,534
1,488
9,358

0
11,540
1.00

20.9%
38

Yes
No




INPUT DATA REPORT (COBRA v5.08) - Page 5

Data As Of 15:14 02/20/1995, Report created 08:21 03/01/1995

Department

Option Package : )
: C:\COBRA\REPORT95\RECOMEND\FINAL \KIRTLAND.CBR

Scenario File

Std Fctrs File :

: Air Force

cntn Kirtland

C: \COBRA\REPORTS5 \RECOMEND \DEPOT . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: KIRTLAND, NM

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

Mi lCon Cost Avoidnc($K):
Fam Housing Avaidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: OFFUTT, NB

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: BASE X

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost
1-Time Moving Save

($K):
($K):
($K):
($K) :

Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

1996

1.145
0

175

N
OCQWOOoODOoOODODO O

e

11,000
0
0

0
968

1996

2

1997
2,290
0

350

[~ NeloleNoNolNa)

12%
23%
0
6,155
0
0
0

1998
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Data As

Department
Option Package :
Scenario File

Std Fctrs File

INPUT DATA REPORT (COBRA v5.08) - Page §
of 15:14 02/20/1995, Report Created 08:21 03/01/1995

: Air Force

cntn Kirtland

: C:\COBRA\REPORT@5\RECOMEND \FINAL\KIRTLAND . CBR
: C:\COBRA\REPORTQS5\RECOMEND \DEPOT . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: EGLIN, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: LACKLAND, TX

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost
1-Time Moving Save

($K):
($K):
($K):
($K) :

Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NELLIS, NV

1-Time
1-Time
1-Time
1-Time

Unique Cost
Unique Save
Moving Cost
Moving Save

(%K) :
(3K):
($K):
($K):

Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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INPUT DATA REPORT (COBRA v5.08) . page 7

pata As Of 15:14 02/20/1995, Report Created 08:21 03/01/1995

Department
Option Package :
Scenario File
Std Fetrs File :

: Air Force

cntn Kirtland

: C:\COBRA\REPORT95\RECOMEND \FINAL\KIRTLAND .CBR

C:\COBRA\REPORT95 \RECOMEND\DEPOT . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name:

KELLY, TX

1996

1997

1998

1999

2000

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost
1-Time Moving Save

($K):
($K):
($K):
($K):

Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Faci | ShutDown(KSF):
Name: HOLLOMAN, NM
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Perc Family Housing ShutDown:

1997

1999

2000

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost
1-Time Moving Save

($K):
($K):
($K):
($K):

Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%): 2
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

OO0 OCOOQWOoOOoCOoOODDOOODO

INPUT SCREEN SIX - BASE PERSONNEL
Name: KIRTLAND, NM

19986
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Enl Force Struc Change:
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Perc Family Housing ShutDown:
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INPUT DATA REPORT (COBRA v5.08) - Page 8

Data As Of 15:14 02/20/1995, Report Created 08:21 03/p1/1995

Department : Air Force

Option Package : Cntn Kirtland

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\KIRTLAND CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: OFFUTT, NB

Description Categ New Mi lCon Rehab Mi (Con
Includes AFIA, AF Safety Center
CE Estimate 1/01/95

Name: BASE X

Description Categ New MilCon Rehab MilCon
NCO Academy OTHER sta0 0

MILCON is for NCO Academy only -- Per MGen Blume --2/16/95

Name: EGLIN, FL

Description Categ New MilCon Rehab Mi LCon
Mission Facilities OTHER 82,200 4]
CE EStimate 1/6/95

MFH OTHER 65 0
BOS OTHER 0 0
Planning OTHER 0 0
Name: LACKLAND, TX

Description Categ New Mi lCon Rehab Mi lCon
Mission Facilities OTHER 8,400 0
BOS OTHER 0 0
Planning OTHER 0 0
Name: NELLIS, NY

Description Categ New MilCon Rehab MitCon
Mission Facilities OTHER 30,600 0
CE estimate 1/31/95

BOS OTHER 0 0
Planning OTHER 0 0
Name: KELLY, TX

Description Categ New MilCon Rehab Mi lCon
Mission Facilities OTHER 82,250 0
CE Estimate, 2/3/95

AFIA Mission Facilit OTHER 0 0

CE Estimate 2/17/95

Total Cost($K)

Total Cost($K)




INPUT DATA REPORT (
pata As Of 15:14 §2/20/1995.

: Air Force
Cntn Kirtland

Department
Option Package :
Scenario File
Std Fctrs File :

COBRA v5.08) - Page §
Report created 08:21 03/01/1385

: C:\COBRA\REPORT95\RECOMEND\FINAL\KIRTLAND.CBR
C: \COBRA\REPORTS5 \RECOMEND \DEPOT . SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: HOLLOMAN, NM
Description Categ New MilCon Rehab MilCon Total Cost($K)
Pavement OTHER 100, 480 0 13,740
Per CE Estimate 2/17/95
Maintenance MAINT 162,218 0 28,050
2/17/85
POL OTHER 10,000 ] 420
Ops & Training OPERA 66,600 0 13,230
Utilities OTHER 0 0 2,500
Dorms/Dining Hall BACHQ 28,200 0 4,040
MFH FAMLQ 100 0 13,790
BOS OTHER 0 0 11,220
Planning OTHER 0 0 8,990
ATF OTHER 13,000 0 2,200
Other OTHER 57,500 Q 10,610
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114, 600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.004 HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 Mi lCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPY.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mi le): 0.18
HHG Per Civilian (Lb): 18.,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 5,761.00




INPUT DATA REPORT (COBRA v5.08) - Page 10
Data As Of 15:14 02/20/1995, Report created 08:21 03/01/1995

Department : Air Force

Option Package : Cntn Kirtland

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\KIRTLAND.CBR
Std Fetrs File : C:\COBRA\REPORTO5\REGOMEND \DEPOT .SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM Category UM $/uM
Horizontal (sY) o] OTHER (SF) o]
Waterfront (LF) 0 Optional Category B () 0
Air Operations (SF) g Optional Category C () 4]
Operational (SF) 0 Optional Category D () 0
Administrative (SF) 0 Optional Category E () 0
School Buildings (SF) 0 Optional Category F () 0
Maintenance Shops (SF) 0 Optional Category G ) 0
Bachelor Quarters (SF) 0 Opticnal Category H () 0
Family Quarters (EA) 0 Optional Category I () 0
Covered Storage (SF) 0 Optional Category J () 0
Dining Facilities {SF) 0 Optional Category K () )]
Recreation Facilities (SF) 0 Optional Category L () o
Communications Facil (SF) 0 Optional Category M () 0
Shipyard Maintenance {SF) 0 Optional Category N () 0
RDT & E Facilities (SF) 0 Optional Category O () 0
POL Storage (8L) o] Optional Category P () 0
Ammunition Storage (SF) [¢] Optional Category Q () 0
Medical Facilities (SF) 0 Optional Category R () 0
Environmental ( ) 4]

EXPLANATORY NOTES (INPUT SCREEN NINE)

Vehicle movement remains unchanged from LPF numbers



Document Separator



COBRA REALIGNMENT SUMMARY (COBRA v5.08) . Page 1/2
Bata As of 13:17 02/20/1995, Report Created 08:42 03/01/1995

Department . Air Force

Option Package : Malmstrom Focused

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\MALMSTRO.CBR
Std Fctrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL.SFF

Starting Year : 1996

Final Year : 1997
ROI Year : 20017 (4 Years)
NPY in 2015($K): -54,288
1-Time Cost($K): 17,441
Net Costs ($K) Constant Dollars
1996 1997 1998 1899 2000 2001 Total Beyond
Mi LCon 1,041 7.427 0 0 0 0 8,468 0
Person 0 -324 -353 -353 -353 -353 -1,737 -353
Overhd 195 1,988 -4,780 -4,760 -4,760 -4,760 -16,856 -4,760
Moving 0 3,831 0 0 0 0 3,831 0
Missio 0 a 0 0 0 0 0 0
Other 0 1,100 o 0 0 0 1,100 0
TOTAL 1,236 14,022 -5,113 -5,113 -5,113 -5,113 -5,195 -5,113
1996 1987 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 0 4] 0 0 0 0

Civ 0 0 0 0 0 o 0

ToT 0 0 0 0 0 0 - 0
POSITIONS REALIGNED

off 0 105 0 0 0 0 105

Enl 0 614 [¢] 0 4] 0 614

Stu 0 o] 0 0 0 0 0

Civ 0 19 o 0 0 0 19

ToT 0 738 (] 0 0 0 738
Summary:

Realign Malmstrom AFB. 12 KC-135's to MACDILL AFB. Missile Wing remains




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - page 2/2
Data As Of 13:17 02/20/1995, Report Created 08:42 03/01/1985

Department : Air Force

Option Package : Malmstrom Focused

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\MALMSTRO.CBR
Std Fctrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL .SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi Lcon 1,041 9,369 0 0 1] o] 10,410 0
Person 1] 3,588 3,559 3,559 3,559 3,559 17,823 3,558
Overhd 195 2,096 1.371 1,371 1,371 1,371 7,775 1,371
Moving 0 4,960 o] o] 0. 0 4,960 0
Missic o] 0 0 0 0 0 0 0
Other 0 1,100 0 0 0 0 1.100 0
TOTAL 1,236 21,113 4,330 4,930 4,930 4,930 42,068 4,930
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 1,942 4] 0 0 0 1,942 0
Person 0 3,912 3,912 3,912 3,912 3,912 19,561 3,912
Overhd 0 108 6,131 6,131 6,131 6,131 24,631 6,131
Moving 0 1,129 0 0 0 0 1,129 0
Missio 0 [¢] 0 0 0 0 0 0
Other 0 ] 0 0 0 0 0 0

TOTAL 0 7.091 10,043 10,043 10,043 10,043 47,263 10,043




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 13:17 02/20/1995, Report Created 08:42 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\F INAL \MALMSTRO . CBR

Scenario File

Std Fctrs File :

Year ,
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

: Air Force

Malmstrom Focused

C: \COBRA\REPORTS5\RECOMEND \FINAL . SFF

Cost($) Adjusted Cost($)
1,235,671 1,219,023
14,022,561 13,463,396
-5,113,273 -4,777,981
-5,113,273 -4,650,103
-5,113,273 -4,525,648
-5,113,273 -4,404 524
-5,113,273 -4,286,641
-5,113,273 -4,171,913
-5,113,273 -4,060,256
-5,113,273 -3,951,588
-5,113,273 -3,845,827
-5,113,273 -3,742,898
-5,113,273 -3,642,723
-5,113,273 -3.,545,229
-5,113,273 -3,450,344
-5,113,273 -3,357,999
-5,113,273 -3.268,126
-5,113,273 -3,180,658
-5,113,273 -3,095,531
-5,113,273 -3,012,682

NPY($)

-51.275.572
-54.288. 254




TOTAL ONE-TIME COST REPORT (COBRA v5.08)

Data As Of 13:17 02/20/1995, Report Created 08:42 03/01/19g5

Department . Air Force

Option Package : Malmstrom Focused

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\MALMSTRO.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

(ALl values in Dollars)

Category Cost
Construction
Military Construction 10,410,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0

Total - Construction

Personnel
Civilian RIF 18,190
Civilian Early Retirement 8,395
Civilian New Hires 0
Eliminated Military PCS 0
Unemp loyment 3,132

Total - Personnel

Overhead
Program Planning Support 340,674
Mothball / Shutdown 601,250

Total - Overhead

Moving
Civilian Moving 387,477
Civilian PPS 0
Military Moving 4,003,171
Freight 569,126
One-Time Moving Costs 0

Total - Moving

Other
HAP / RSE o]
Environmental Mitigation Costs 0
One-Time Unique Costs 1,100,000

Total - Other

One-Time Savings

Military Construction Cost Avoidances 1,942,000
Family Housing Cost Avoidances 4]
Military Moving 1,128,830
Land Sales 0
One-Time Moving Savings o
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs

Sub-Total

10,410,000

29,718

941,924

4,959,774

1,100,000

14,370,586




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 13:17 02/20/1995, Report Created 08:42 03/01/1995

Department : Air Force

Option Package : Malmstrom Focused

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\MALMSTRO.CBR
Sstd Fetrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi Lcon Cost Purch Avoid Cost
MALMSTROM 0 0 0 -1,942 -1,942
BASE X 0 0 o] 4] 0
MACDILL 10,410 0 0 0 10,410

Totals: 10,410 0 0 -1,942 8,468




Department

Scenario File

PERSONNEL SUMMARY REPORY (coBRA v5.08)
Data As Of 13:17 02/20/1995, Report Created 08:42 03/01/18395

¢ Air Force
Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL \MALMSTRO.CBR
Std Fectrs File :

Matmstrom Focused

C:\COBRA\REPORT95 \RECOMEND\FINAL . SFF

PERSONNEL SUMMARY FOR: MALMSTROM, MT

BASE POPULATION (FY 1996):

officers Enlisted Students
613 3,578 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
officers 0 -3 0 0 0
Enlisted 0 4 0 0 0
Students 0 0 0 o] 0
Civilians 0 -21 0 0 0
TOTAL 0 -20 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
610 3,582 0
PERSONNEL REALIGNMENTS:
To Base: MACDILL, FL
1996 1997 1998 1999 2000
Officers 0 105 0 0 0
Enlisted 0 614 0 0 0
Students 0 0 0 0 0
Civilians 0 19 0 0 o]
TOTAL 0 738 0 0 0
TOTAL PERSONNEL REALIGNMENTS (Out of MALMSTROM, MT):
1996 1997 1998 1999 2000
officers 0 105 0 0 0
Enlisted 0 614 o] 0 0
Students 0 0 0 0 0
Civilians 0 18 0 0 0
TOTAL 0 738 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
505 2,968 0
PERSONNEL SUMMARY FOR: BASE X
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
736 3,263 b}
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
736 3,263 0
PERSONNEL SUMMARY FOR: MACDILL, FL
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
516 1,911 0

2001

[=NeReolala)

Civilians

-20

Civilians

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 13:17 02/20/1995, Report created 08:42 03/01/19g5

Department

Option Package :

Scenario File
Std Fctrs File

. Air Force

Malmstrom Focused

: C:\COBRA\REPORTG5\RECOMEND\F INAL \MALMSTRO . CBR
: C:\COBRA\REPORT95\RECOMEND \FINAL . SFF

PERSONNEL REALIGNMENTS:
From Base: MALMSTROM, MT

1996 1997 1998 1999 2000 2001

officers 0 105 0 0 0 0

Enlisted 0 614 0 0 0 0

Students 0 0 0 0 0 0

Civilians 0] 18 0 0 0 0

TOTAL 0 738 0 0 0 0
TOTAL PERSONNEL REALIGNMENTS (Into MACDILL, FL):

1996 1997 1998 1999 2000 200

Officers 0 105 0 0 0 0

Enlisted 0 614 0 0 ] o}

Students 0 0 o] 4] 0 0

Civilians 0 19 0 0 0 0

TOTAL 0 738 0 0 0 0
BASE POPULATION (After BRAC Action):

officers Enlisted Students

621 2,525 0

1 Total

Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
pata As Of 13:17 02/20/1995, Report Created 08:42 03/01/1g9g95

Department : Air Force

Option Package : Malmstrom Focused

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\MALMSTRO.CBR
Std Fetrs File : C:\COBRA\REPORT95\REGOMEND\FINAL . SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING ouTt ¢ 19 0 0 0 0 19
Early Retirement* 10.00% 0 2 0 0 0 0 2
Regular Retirement* 5.00% 0 1 0 0 V] o 1
Civilian Turnover* 15.00% 0 3 0 0 0 0 3
Civs Not Moving (RIFs)*+ 4] 1 0 0 0 0 1
Civilians Moving (the remainder) 0 12 0 0 v} 0 12
Civilian Positions Available 0 7 0 0 0 0 7

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Ear ly Retirement 10.00% 0 0 0 0 0 [ 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
civilian Turnover 15.00% ¢] 1] 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 o]
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 Q 4] 0

CIVILIAN POSITIONS REALIGNING IN [ 19 0 0 0 0 19
Civilians Moving 0 12 0 0 0 0 12
New Civilians Hired 0 7 0 0 0 0 7
Other Civilian Additions 0] 0 0 0 0 0 4]

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 a o] 0 2

TOTAL CIVILIAN RIFS 0 1 0 0 0 0 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# o] 4] 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 7 0 0 0 0 7

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base toc base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 13:17 02/20/1995, Report Created 08:42 03/01/1985

Department : Air Force

Option Package : Malmstrom Focused

Scenario File : C:\COBRA\REPORTQS5\RECOMEND\FINAL\MALMSTRO.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- “ee- .- “ee- “ee- “ee- “een -
CONSTRUCTION
MILCON 1,041 9,369 0 0 0 0 10,410
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 [¢] 0 0
0&M
CIV SALARY
Civ RIF 0 18 0 o 0 18
Civ Retire 0 8 0 4] 0 0 8
CIV MOVING
Per Diem 0 37 0 0 0 0 37
POV Miles ] 5 0 0 0 0 5
Home Purch 0 137 0 0 0 0 137
HHG 0 94 o} 0 0 0 94
Misc 0 8 0 0 o] 0 8
House Hunt 0 41 0 0 0 0 11
pPPS 0 0 0 0 0 0 0
RITA [¢] 64 0 0 0 0 64
FREIGHT
Packing o 182 0 0 0 0 182
Freight 0 387 0 0 0 0 387
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 3 [ 0 0 0 3
OTHER
Program Plan 195 146 o] ] 0 0 341
Shutdown 0 601 0 0 0 0 601
New Hire 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 421 0 0 0 0 421
POV Miles o] 319 0 0 0 ] 319
HHG 0 2,759 0 0 0 0 2,758
Misc 0 503 0 o] 0 0 503
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental ] 0 0 0 o] 0 0
Info Manage c 0 0 0 0 0 0
1-Time Other 0 1,100 0 0 0 0 1.100
TOTAL ONE-TIME 1,238 16,206 0 0 v} 0 17,441




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL \MALMSTRO.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As of 13:17 02/20/1995, Report Created 08:42 03/01/1995

: Air Force

Malmstrom Focused

C: \COBRA\REPORTO5\RECOMEND\FINAL , SFF

1996 1997 1998 1999
0 0 0 0
0 0 22 22
0 1,349 1,349 1,348
0 0 0 0
0 0 4] 0
0 0 0 0
0 0 0 0
0 0 0
0 0 0 0
0 3,559 3.558 3,559
0 0 0 0
0 0 0 0
0 0 Q 0
0 4,908 4,930 4,930

1,236 21,113 4,930 4,930

1396 1997 1998 1999
0 1,942 0 0
0 0 0 0
0 0 0 0
0 1,129 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 3,071 0 0

19986 1997 1998 1999
0 0 0 0
0 108 216 216
0 0 1,165 1,165
Q v 0 0
0 0 0
[0} o] 0 0
0 0 0 0
0 0 0 0
0 3.912 3.912 3,912
0 0 0 0
0 0 0 o]
0 0 4,750 4,750
0 0 0 0
0 4,020 10,043 10,043
0 7.091 10,043 10,043

2000

22
1,348

cooo0oo

2001

22
1,348

[=NeRaoRa]

[ =l = oo }




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL \MALMSTRO . CBR
C:\COBRA\REPORTO5 \RECOMEND\FINAL . SFF

Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O&M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As of 13:17 02/20/1995, Report Created 08:42 03/01/1995

: Air Force

Malmstrom Focused

1996

1.041
0

0
0
195

o

D00 0QCO0O0

1,23

1996

oo [=NoNeNeNeNe)

OocOoOo0oOoO

1,236

1997

7,427
0

26
857
750

2,874

-108
1,349

1998

0o o oo

o

1999

oo oo

Q

-353

-4,750
0
-5,113

-5,113

2000

oo oo

o

-353

-4,750
0
-6,113

-5,113

2001

[=]

-353

-4,750
0
-5,113

-6,113




PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA v5.08)
pata As Of 13:17 02/20/1995, Report Created 08:42 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL \MALMSTRO.CBR
: C:\COBRA\REPORT95\RECOMEND\F INAL . SFF

Scenario File
Std Fctrs File

Base
MALMSTROM
BASE X
MACDILL

Base
MALMSTROM
BASE X
MACDILL

Base
MALMSTROM
BASE X
MACDILL

. Air Force

Malmstrom Focused

Personnel SF
Change %Change Change %Change

-738 -16% -481,000 -11%
0 0% 0 0%
738 23% 39,900 1%
RPMA($) BOS($)
Change %Change Chg/Per Change %Change
-216.171 -10% 293 -1,164,743 -9%
0 0% 0 0 0%
22,124 % 30 1,348,903 12%
RPMABOS($)
Change %Change Chg/Per
-1,380,914 -9% 1,871
0 0% 0

1,371,027 10%

1,858

chg/Per




RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 13:17 02/20/1995, Report Created 08:42 03/01/19g5

Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \FINAL \MALMSTRO.CBR
Std Fetrs File :

Scenario File

Net Change($K)

RPMA Change
BOS Change
Housing Change

. Air Force

Malmstrom Focused
€: \COBRA\REPORT95\RECOMEND \FINAL . SFF

1996 1997 1998 1999 2000 2001

0 -108 -184 -194 -194 -194
0 1,349 184 184 184 184
0

TOTAL CHANGES




INPUT DATA REPORT (COBRA v5.08)
pata As Of 13:17 02/20/1995, Report Created 08:42 03/01/1995

Department . Air Force

Option Package : Malmstrom Focused

Scenario File : C:\COBRA\REPORTGS5\RECOMEND\FINAL\MALMSTRQ.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
MALMSTROM, MT Realignment
BASE X Realignment
MACDILL, FL Realignment
Summary:

Realign Malmstrom AFB. 12 KC-135's to MACDILL AFB. Missile Wing remains

INPUT SCREEN TWO - DISTANCE TABLE

From Base: TJo Base: Distance:
MALMSTROM, MT BASE X 1,000 mi
MALMSTROM, MT MACDILL, FL 2,469 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from MALMSTROM, MT to MACDILL, FL

1996 1997 1998 1998 2000 2001

officer Positions: 0 105 0 o] 0 0
Enlisted Positions: 0 614 0 0 0 0
Civilian Positions: 0 19 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Egqpt (tons): 0 500 0 0 0 0
Suppt Eqpt (tons): 4] 250 0 0 0 0
Military Light Vehicles: 0 0 o] 0 o] o]
Heavy/Special Yehicles: 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MALMSTROM, MT

Total Officer Employees: 613 RPMA Non-Payrotl ($K/Year): 2,157
Total Enlisted Employees: 3,578 Communications ($K/Year): 796
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 12,192
Total Civilian Employees: 431 BOS Payroll ($K/Year): o
Mil Families Living On Base: 31.0% Family Housing ($K/Year): 6,700
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.16
Officer Housing Units Avail: o] CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 4,481 CHAMPUS Shift to Medicare: 20.9%
officer VHA ($/Month): 0 Activity Code: AF053
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 77 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

(See final page for Explanatory Notes)




INPUT DATA REPORT (COBRA v5.08) - page 2
pata As Of 13:17 02/20/1995, Report Created 08:42 03/01/1995

: Air Force
: Malmstrom Focused

Department

Option Package
Scenario File
Std Fetrs File :

: C:\COBRA\REPORT95\RECOMEND \F INAL \MALMSTRO . CBR
C:\COBRA\REPORTS5 \RECOMEND\FINAL . SFF

INPUT, SCREEN FOUR - STATIC BASE INFORMATION

Name: BASE X
Total Officer Employees: 736
Total Enlisted Employees: 3,263

Total Student Employees: 4]

Total Civilian Employees: 11,455

Mil Families Living On Base: 54.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 13,708

officer YRA ($/Month): 66

Enlisted VHA ($/Month): 50

Per Diem Rate ($/Day): 69

Freight Cost ($/Ton/Mile): 0.07

Name: MACDILL, FL

Total Officer Employees: 516

Total Enlisted Employees: 1,911

Total Student Employees: o]

Total Civilian Employees: 841
Mil Families Living On Base: 20.0%
Civilians Not Willing To Move: 6.0%
officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 4,658
officer VHA ($/Month): 194
Enlisted VHA ($/Month): 137
Per Diem Rate ($/Day): 83
Freight Cost ($/Ton/Mile): 0.07

(See final page for Explanatory Notes)

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MALMSTROM, MT

1996
($K):
($K):

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K): -
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

10

—‘OOOOO&&QOOOOOOOOO

E-N
[+ ]

(See final page for Explanatory Notes)

1,

1997 1998 1999 2000
100 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 ] 0
0 o] 0 0
0 750 750 750
0 0 0 0
0% 0% 0% 0
100% 0% 0% 0
942 0 0 0
0 0 0 0
0 0 0 0
] 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

3L 3L

6,147
3,887
21,001

0
6,225
1.00

20.9%
AFX

Yes
No

2,778
1,198
10,408

6,132
0.80
20.9%

AF084

No
No

2001

[»NeoNoNoloaNoleNal

~

. (3.3

[el-ReoloRoloNoNoNoeNe]
32 32

o
R




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:17 02/20/1995, Report Created 08:42 p3/01/1995

Department
Option Package :
Scenario File
Std Fetrs File :

. Air Force
Malmstrom Focused
: C:\COBRA\REPORT95\RECOMEND \F INAL\MALMSTRO . CBR
C:\COBRA\REPORT95\RECOMEND \F INAL . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: BASE X

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedute (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown({KSF):

Name: MACDILL, FL

1-Time Unique Cost

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

(See final page for Explanatory Notes)

($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

1986

[eleoleNeololloNaoleNaNa]

10%
100%

[N eNeleNaNe]

1996

[~ReleRolaNoNoNoNaNe]

10%
100%
0

0
0
0
o]
0

1997

w0
QooOoOoOO0O0CCOoODDOoOOCDODODODOO

e e

Perc

1997

9

1998 1899 2000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
4,000 4,000 4,000
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Family Housing ShutDown:

1998 1999 2000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
o} 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: MALMSTROM, MT

0ff Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:

0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):

Caretakers - Military:
Caretakers - Civilian:

1996

OoooooOoooocooo

1997

-3

'
~N
-

[efoNoloNeNoNaNolel

1998 1999 2000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

2001

[=ReNoleReoRoNoeNo)

.QOOOOOOOOO
¥ 3t

o
*

2001

1
'
v
'

[=NeolejoNeloNoeloNeNolNeNol




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 13:17 02/20/1995, Report Created 08:42 03/01/1995

: Air Force

Department
Malmstrom Focused

Option Package :
Scenario File
Std Fctrs File :

: C:\COBRA\REPORTS5\RECOMEND\FINAL \MALMSTRO.CBR
C: \COBRA\REPORT95\RECOMEND \F INAL . SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: MACDILL, FL

Description Categ New Mi lCon Rehab MilCon Total Cost($K)
Pavements OTHER 0 0 1,550
Maint OTHER 23,400 0 4,000
Flt Sim OTHER 16,500 0 3.130
Bos OTHER 0 0 870
P&D OTHER 0 0 860
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.904 Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5.162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,181.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regutar Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 38.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs populiation): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin({SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
Mi lCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%

0

Inflation Rate for NPV.RPT/ROI: .00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POY Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($):  9,142.00
One-Time Enl PCS Cost($): 5,761.00




INPUT DATA REPORT (COBRA v5.08) - Page 5§

Data As Of 13:17 02/20/1995, Report Created 08:42 03/01/19g5

Department

: Air Force

Option Package : Malmstrom Focused

Scenario File

: C:\COBRA\REPORT95\RECOMEND \F INAL \MALMSTRO.

Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND \FINAL . SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category
Horizontat
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bache lor Quarters
Family Quarters
Covered Storage
Dining Facilities

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(SF)
(SF)

Recreation Facilities (SF)
Communications Facil (SF)
Shipyard Maintenance (SF)

RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

(SF)
(BL)
(SF)
(SF)
()

$/uM

[ejojolooloNoNoNoleNaoloNaNolaNoNaNoNa)

EXPLANATORY NOTES (INPUT SCREEN NINE)

Category
other

Optional
Optional
Optional
Optionat
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

4. No tenants moved. Assume they stay at Malmstrom.

5. %1 m for runway maintenance and 750 k for snow removal

recurring savings as of FY87

CBR

UM

(SF)
8 ()
¢ ()
D ()
E ()
F ()
G ()
H (G
I ()
J ()
K ()
L ()
M )
N ()
0 )
P ()
Q ()
R )
taken as

$/UM

COO0O00O000O0O0OLOLUOODOOO




Document Separator



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 13:18 02/20/1995, Report Created 08:45 03/01/1995

Department : Air Force
Option Package : Onizuka Focused

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\ONIZUKA.CBR

Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

Starting Year : 1996
Final Year : 1998
ROI Year : 2006 (8 Years)

NPY in 2015(%$K): -181,574
1-Time Cost($K): 124,198

Net Costs ($K) Constant Dollars

1996 1997
Mi lCon 0 7.520
Person 0 0
Overhd 605 454
Moving 0 4]
Missio 0 0
Other 0 23,300
TOTAL 605 31,274
1996 1997
POSITIONS ELIMINATED
of f 0 0
Enl 0 o]
Civ 0 0
TOT 0 0
POSITIONS REALIGNED
of f 0
Enl 0 0
Stu [0} 0
Civ 0 0
T0T o] 0
Summary:

Realign Onizuka

1998

67,680
-5,618
-4,155
17,032

0
3,200
78,138

1998

63
323

398
72
215

234
521

1999

-17.07M
22,29

5,220

1999

o000

[= = =i N

40,740

2000

oo

[=Nol~RaeRNo]

-30,300

2001

o000 o

[=NoNeNeNe]

72
215

234
521




COBRA REALIGNMENT SUMMARY (COBRA v5,08) - Page 2/2
Data As of 13:18 02/20/1995, Report Created 08:45 03/01/19895

Department : Air Force

Option Package : Onizuka Focused

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\ONIZUKA.CBR
Std Fctrs File : c:\COBRA\REPORTQS\RECOMEND\FINAL_SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 7.520 67,680 0 0 0 75.200 0
Person 0 0 4,131 1,274 1,274 1,274 7,953 1,274
Overhd 605 454 2,072 36,493 72,013 973 112,610 973
Moving 0 0 17,483 0 0 0 17,483 o]
Missio 0 0 0 0 0 0 0 0
Other 0 23,300 3,200 0 0 0 26,500 0
TOTAL 605 31,274 94,566 37,767 73,287 2;247 239,745 2,247
Savings ($K) Constant Dollars

1996 1897 1998 1999 2000 2001 Total Beyond
Mi lCon 0 o] 0 0 0 0 0 0
Person 0 0 9,750 18,345 18,345 18,345 64,786 18,345
Overhd 0 0 6,227 14,201 14,201 14,201 48,832 14,201
Moving 0 0 450 0 0 0 450 0
Missio ] 4] M) 0 0 o] 0 0
Other o] 0 0 0 0 0 0 o]
TOTAL 0 0 16,428 32,547 32,547 32,547 114,068 32,547




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 13:18 02/20/1995, Report Created 08:45 03/01/1895

Department : Air Force

Option Package : Onizuka Focused

Scenario File : C:\COBRA\REPORTUS\RECOMEND\FINAL\ONIZUKA . CBR
Std Fectrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

Year Cost($) Adjusted Cost($) NPY($)
1996 605,162 597,009 597,009
1997 31,273,872 30,026,790 30,623,799
1998 78,138,533 73.014.763 103,638,562
1999 5,219,887 4,747,059 108,385,621
2000 40,739,887 36,057,995 144,443,617
2001 -30,300,113 -26,100, 221 118,343,396
2002 30,300,113 -25,401,675 92,941,721
2003 -30,300,113 -24,721,825 68,218,896
2004 -30,300,113 24,060,170 44,159,726
2005 -30,300,113 -23,416,224 20,743,502
2006 -30,300,113 -22,789,512 -2,046,010
2007 -30,300,113 22,179,574 24,225,584
2008 -30,300,113 -21,585,960 -45,811,544
2009 -30,300,113 -21,008,234 66,819,778
2010 -30,300.113 -20,445 ,969 -87,265,748
2011 -30.300,113 -19,898,754 107,164,501
2012 -30,300,113 -19,366,184 -126,530,685
2013 -30,300,113 -18,847,867 -145,378,553
2014 -30,300,113 -18,343,423 -163,721,976

2015 -30,300,113 -17.852,480 -181,574,456




TOTAL ONE-TIME cOST REPORT (COBRA v5, 0g)
pata As Of 13:18 02/20/1995, Report Created 08:45 03/01/1995

Department : Aif Force
Option Package : Onizuka Focused

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\ONIZUKA.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

75,200,000
0

0
0

272,856
100,747
0

2,436,749
46,980

1,399,438
758,750

4,894,189

115,200
1,408,245
1,264,324
9,800,000

0
0
26,500,000

Sub-Total

75,200,000

2,857,331

2,158,188

17,482,957

26,500,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

123,747,887




Data As Of 13:18 02/20/1995, Report Created 08:45 03/01/19g5

Department

Option Package :

Scenario File

Std Fctrs File :

All Costs in $K

Base Name
FALCON
ONIZUKA

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)

: Air Force
Onizuka Focused

: C:\COBRA\REPORTO5\RECOMEND \FINAL \ONIZUKA.CBR

Total
Mi lCon

IMA
Cost

C: \COBRA\REPORT95 \RECOMEND\FINAL . SFF

Land
Purch

Cost
Avoid

Totals:




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 13:18 02/20/1995, Report Created 08:45 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \FINAL\ONIZUKA.CBR

Scenario File

Std Fctrs File :

PERSONNEL SUMMARY FOR:

: Air Force

Onizuka Focused
C:\COBRA\REPORT95 \RECOMEND\FINAL . SFF

FALCON, coO

BASE POPULATION (FY 1996):

officers Enlisted Students Civilians
844 1,453 0 418
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 -131 o 1] 0 0 -13
Enlisted 0 216 0 0 0 0 216
Students o] 0 0 0 0 0 o]
Civilians 0 -12 0 0 0 [¢] -12
TOTAL 0 73 0 0 0 0 73
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
713 1,669 0 406
PERSONNEL REALIGNMENTS:
From Base: ONIZUKA, CA
1996 1997 1998 1999 2000 2001 Total
officers 0 0 72 0 0 0 72
Enlisted 0 0 215 0 0 4] 215
Students o] 0 0 0 0 0 0
Civilians 0 0 234 0 0 o] 234
TOTAL 0 0 521 0 0 0 521
TOTAL PERSONNEL REALIGNMENTS (Into FALCON, CO):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 72 0 0 0 72
Enlisted 0 0 215 1] o 0 215
Students 0 0 0 0 0 0 0
Civilians 0 o] 234 0 0 0 234
TOTAL 0 0 521 0 0 0 521
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
785 1,884 0 640
PERSONNEL SUMMARY FOR: ONIZUKA, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
220 538 0 336
PERSONNEL REALIGNMENTS:
To Base: FALCON, CO
1996 1997 1998 1999 2000 2001 Total
officers 0 0 72 0 0 0 72
Enlisted \] 0 215 0 0 0 215
Students 0 0 0 0 o] 0 0
Civilians 0 0 234 0 0 0 234
TOTAL 0 0 521 0 0 0 521




PERSONNEL SUMMARY REPORT (COBRA v5.08) - page 2

Data As Of 13:18 02/20/1995, Report Created 08:45 03/01/1995

Department

Option Package :

Scenario File

Std Fctrs File :

: Air Force

Onizuka Focused

: C:\COBRA\REPORT95\RECOMEND \FINAL\ONIZUKA .CBR
C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

TOTAL .PERSONNEL REALIGNMENTS (Out of ONIZUKA, CA):

Officers
Enlisted
Students
Civilians
TOTAL

SCENARIO POSITION CHANGES:

officers
Enlisted
Civilians
TOTAL

BASE POPULATION (After BRAC Action):

Officers

1996 19897 1998 1999 2000 2001 Total
4] 0 72 0 0 0 72

0 0 215 0 0 0 215

0 0 0 0 0 0 0
0 Q 234 0 0 0 234

0 0 521 0 0 0 521
1996 1997 1998 1999 2000 2001 Total
0 0 -63 0 o] 0 -63
0 0 -323 0 0 0 -323
0 0 -12 0 0 0 -12

0 0 -398 0 [¢] [ -398
Enlisted Students Civilians
o] 0 90




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 13:18 02/20/1995, Report Created 08:45 03/01/19g5

Department : Air Force

Option Package : Onizuka Focused

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\ONIZUKA.CBR
Std Fctrs File : C:\COBRA\REPORTG5\RECOMEND\FINAL . SFF

Rate 1996 1997 1998 1989 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 234 0 0 0 234
Early Retirement* 10.00% 0 0 23 0 0 o 23
Regular Retirement* 5.00% o] 0 12 0 0 0 12
Civilian Turnover* 15.00% 0 0 35 0 0 0 35
Civs Not Moving (RIFs)*+ 0 0 14 0 0 0 14
Civilians Moving (the remainder) 0 0 150 ] 0 0 150
Civilian Positions Available 0 0 84 0 0 0 84

CIVILIAN POSITIONS ELIMINATED 0 0 12 0 0 0 12
Early Retirement 10.00% 0 0 1 0 0 0 1
Regular Retirement 5.00% o 0 1 0 o] 0 1
Civilian Turnover 15.00% 0 0 2 0 0 0 2
Civs Not Moving (RIFs)*+ 0 o] 1 0 0 0 1
Priority Placement# 60.00% 0 0 7 4] 0 )] 7
Civilians Available to Move 0 0 0 0 0 0 4]
Civilians Moving 0 0 0 0 0 0 o]
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 234 0 0 0 234
Civilians Moving 0 0 150 0 0 0 150
New Civilians Hired 0 0 84 0 0 0 84
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 24 ] 0 0 24

TOTAL CIVILIAN RIFS 0 0 15 0 0 0 15

TOTAL CIVILIAN PRIORITY PLACEMENTS# o] 0 7 0 0 0 7

TOTAL CIVILIAN NEW HIRES o] 0 84 0 0 0 84

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :
: C:\COBRA\REPORTQ5\RECOMEND\FINAL\ONIZUKA.CBR
: C:\COBRA\REPORT95\RECOMEND \FINAL . SFF

Scenario File
Std Fetrs File

ONE-TIME COSTS
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 13:18 02/20/1995, Report Created 08:45 03/01/1995

: Air Force

Onizuka Focused

1996 1997 1998 1998
0 7,520 67,680 0
0 0 0 0
0 0 0 0
0 0 273 0
0 0 101 0
0 0 371 0
0 0 37 0
0 0 2,118 0
o 0 1.073 0
0 0 105 0
0 0 354 0
0 0 115 0
0 0 836 0
0 0 108 0
0 0 1.152 0
0 0 4 0
0 ¢} ] 0
0 0 47 0

605 454 340 0
0 0 759 0
0 0 0 0
0 0 9,800 ]
0 0 81 0
0 0 70 0
0 0 1,057 0
0 0 201 0
0 0 2,437 0
0 0 0 0
0 0 0 0
0 0 0 0
0 23,300 3,200 0
605 31,274 92,319 0

2000

oo

[= N =Nl [=NeNoNoNe) [eNeNoNaoloNoNaNo) [N =)

o [oNoNo N

oo o

2001

[~ NN

[ =)

[oRoNoNoNeNeNoNe)

Ooooo [oNoNoRaNa)

oooo

o

273
101

37

2,118
1,073

836




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\ONIZUKA.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS
..... (SK)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... (BK)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS pgva1L REPORT (COBRA v5.08) . page 2/3
Data As Of 13:18 02/20/1995, Report Created 08:45 03/01/1995

: Air Force

Onizuka Focused

C:\COBRA\REPORT95 \RECOMEND \FINAL . SFF

1996 1997 1998 1999
0 0 0 0
0 0 282 282
0 0 691 691
0 0 0 o
o 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 1,274 1,274
0 0 0 0
v} 0 0 35,520
0 0 0 0
0 0 2,247 37,767

605 31,274 94,566 37,767

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 o 0
0 0 450 0
0 0 0 0
0 0 0 o]
0 0 0 ]
0 0 450 0

1996 1997 1998 1999
0 0 1,397 2,794
0 0 3,269 6,881
0 0 1,561 4,526
0 ] 0 0
0 0 280 560
0 0 0 0
0 0 2,478 4,956
0 0 5,838 11,676
0 0 1,154 1,154
0 0 0 0
] ] 0 0
0 0 0 0
0 0 0 o
0 0 15,977 32,547
0 0 16,428 32,547

2000

282
691

cooco

1,274

0
71,040
73,287
73,287

2000

32,54

32,547

2001

282
691

[= NN

5,085

0
106,560
0
116,547

239,745

113,61

114,088

32,54

32,547




Department

Option Package :

Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
_____ ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - page 3/3
Data As of 13:18 02/20/1995, Report Created 08:45 03/01/1995

: Air Force
Onijzuka Focused

: C:\COBRA\REPORTS5\RECOMEND\FINAL\ONIZUKA.CBR
C: \COBRA\REPORT95\RECOMEND \F INAL . SFF

1896

[=N=NeNoNe)

605

1987

7,520

=N =loNoNa)

31,274

1998

67,680
o

374
6,274
10,946

3,395

-13.73

78,138

1999

0
0

[oN=Na)

o

2000

71,040
40,740

40,740

2001

-58,

106,

125,

-16,632




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:18 02/20/199s5 Report Created 08:45 03/01/1995

Department

Option Package :
: C:\COBRAVREPORTS5\RECOMEND \FINAL\ONIZUKA.CBR

Scenario File

Std Fctrs File :

Base
FALCON
ONIZUKA

Base

FALCON
ONIZUKA

Base

FALCON
ONIZUKA

: Air Force

onizuka Focused

C:\COBRA\REPORT95\RECOMEND \FINAL . SFF

Personnel
Change %Change

521 19%
-919 -84%
RPMA($)

Change %Change Chg/Per
282,098 8% 541
-6,881,000 -100% 7,487

RPMABOS ($)
Change %Change Chg/Per
972,866 9% 1,867
-11,407,405 -81% 12,413

SF
Change %Change Chg/Per
106,900 9% 205
-607,000 -100% 660

BOS($) -
Change %Change Chg/Per
690,768 10% 1,326
-4,526,405 -63% 4,925




Department
Option Package
Scenario File

Std Fctrs File :

Net Change($K)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 13:18 02/20/1995, Report Created 08:45 03/01/1985

: Air Force
: Onizuka Focused
: C:\COBRA\REPORTS5\RECOMEND\FINAL\ONIZUKA.CBR

C:\COBRA\REPORTQ5 \RECOMEND\FINAL . SFF

1998 1999
.2.987 -6,599
-870 -3,836
.1.,397 -2,794

2000
-6,599
-3,836
-2,794

2001
-6,599
-3,836
-2,794

Total Beyond
-22,784 -6,599
-12,377 -3,836

-8,779 -2,794

TOTAL CHANGES

1996 1997
0 0
o 0
0 0
0 0

-5,254 -13,228

-13,228

-13,228

-44,940 -13,228




INPUT DATA REPORT
Data As Of 13:18 02/20/1995, Rep

Department . Air Force

Option Package : Onizuka Focused

Scenario File : C:\COBRA\REPORT95\RECOME
Std Fctrs File : C:\COBRA\REPORT95\RECOME

INPUT SCREEN ONE - GENERAL SCENARIO INFOR
Model Year One : FY 1996

Model does Time-Phasing of Construction/$S
Base Name Strategy:
FALGON, €O Realignment
ONIZUKA, CA Realignment
Summary:

Realign Onizuka
INPUT SCREEN TWO - DISTANCE TABLE

From Base:

FALCON, CO

ONIZUKA
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from ONIZUKA, CA to FALCON, CO

1996 199
officer Positions: 0
Enlisted Positions: 0
Civilian Positions: 0
Student Positions: 0
Missn Eqpt (tons): ]
Suppt Eqpt (tons): 0
Military Light Vehicles: 0
Heavy/Special Vehicles: 0
INPUT SCREEN FOUR - STATIC BASE INFORMATI
Name: FALCON, CO
Total Officer Employees: 844
Total Enlisted Employees: 1,453
Total Student Employees: 0
Total Civilian Employees: 418
Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 1.186
Officer VHA ($/Month): 73
Enlisted VHA ($/Month): 54
Per Diem Rate ($/Day): 73
Freight Cost ($/Ton/Mile): 0.07

(COBRA v5.08)
ort Created 08:45 03/01/19g5

ND\FINAL\ONIZUKA.CBR
ND\FINAL.SFF

MATION

hutdown: No

, CA

7 1998 1999 2000
0 72 0 0
0 215 0 0
0 234 0 0
o] 0 0 0
0 2,000 0 0
0 1,000 0 0
0 0 0 0
0 2 o 0
ON

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Qut-Pat ($/vVisit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

Distance:

2001

COoOO0ocoOo0OO




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 13:18 02/20/1995, Report Created 08:45 03/01/1995

Department
Option Package :
Scenario File
Std Fectrs File :

: Air Force
Onizuka Focused
: C:\COBRA\REPORT95\RECOMEND\FINAL\ONIZUKA.CBR
C:\COBRA\REPORT95 \RECOMEND \FINAL . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: ONIZUKA, CA

Total Officer Employees:

Total Enlisted Employees:

Total Student Employees:

Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):

officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

607
547
442
108
0.07

RPMA Non-Payroll ($K/Year):

Communications ($K/Year):
BOS Non-Payroll ($K/Year):

BO!
Fa
Ar

S Payroll ($K/Year):
mily Housing ($K/Year):
ea Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:

Ac

tivity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: FALCON, CO

($K):
($K):

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: ONIZUKA, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MitCon Reqd{$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):

Ltand (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

[eR=oNojoRolololeNolaNoNolaloNoloNoNal

ry
[/«
w
(=]

iy
o
NOOOQOOOQOOOOOOODOOOOOo

[=2]
o

R3S

32 3¢

(See final page for Explanatory Notes)

1997

Perc

Perc

1998 1999 2000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Family Housing ShutDown:

1998 1999 2000
3,200 0 0
0 ] 0
9,800 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 35,520 71,040
0 0 0
0 0 0
0% 0% 0%
100% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Fami ly Housing ShutDown:

6,881
7,204
0
2,794
1.37
20.9%
AF099

No
No

o
E33

2001

DOOSSOOOOQODOOO

Qoo

100.0%




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:18 02/20/1995, Report Created 08:45 03/01/1995

Department : Air Force

Option Package : Onizuka Focused

Scenario File : C:\COBRA\REPORTSS5\RECOMEND\FINAL\ONIZUKA,CBR
Std Fctrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: FALCON, CO

1996 1997 1998 1999 2000 2001
0ff Force Struc Change: 0 -131 0 0 o] 0
Enl Force Struc Change: 0 216 0 0 0 0
Civ Force Struc Change: 4] -12 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
off Scenario Change: 0 0 0 0 4] e
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 o] o] 4] o] 4]
0ff Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 4]
Civ Change(No Sal Save): 0 0 0 0 0 o]
Caretakers - Military: 0 1] 0 0 0 4]
Caretakers - Civilian: 1] 0 0 0 Y 0
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
Name: ONIZUKA, CA
1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 0 [ 0
Enl Force Struc Change: 0 1} 0 0 0 o]
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
off Scenario Change: 0] 0 -63 0 0 (]
Enl Scenario Change: 0 0 -323 0 0 0
Civ Scenario Change: 0 4] -12 0 0 0
off Change(No Sal Save): 0 0 0 1] 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 4] 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 o]
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: FALCON, CO
Description Categ New MilCon Rehab MilCon Total Cost($K)
Reconfigure OTHER [¢] 0 3,200
OTHER 106,900 0 72,000
(See final page for Explanatory Notes)
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
0ff BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
. Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 13:18 02/20/1995, Report Created 08:45 03/01/1985

: Air Force

Department
Onizuka Focused

Option Package :
Scenario File
Std Fctrs File :

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 256.00

Avg Family Quarters(SF): 1,320.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

: C:\COBRA\REPORT95\RECOMEND\FINAL\ONIZUKA.CBR
€:\COBRA\REPORTI5\RECOMEND \FINAL . SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 8,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 4]
Maintenance Shops (SF) 0
Bachelor Quarters (SF) 0
Family Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) o]
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities {SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental () 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

5,7 For closing Onizuka:

Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
Mi lCon Design Rate: 0.00%
Mi lCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00
Category UM $/uM
other (SF) 0
Optional Category B () 0
Optional Category C () 0
Optional Category D () 0
Optional Category E () 0
Optional Category F () o]
Optional Category G () 0
Optional Category H () o]
Optional Category I () 0
Optional Category J ( ) 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () 0
Optional Category N () 0
Optional Category O ) 0
Optional Category P ( ) 0
Optional Category Q { ) a
Optional Category R ( ) o]

30 Million added to one-time cost and 1 million

to Milcon at Falcon to reflect 31 Million cost at Falcon with 18,022 SF.

160 Million added to one-time cost and 9 million to Milcon at base X to

reflect 169 million costa at base X for 106,900 SF facility.




Document Separator



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As of 13:19 02/20/1995. Report Created 06:33 03/01/1995

Department 1 USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\485-EIG.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

Starting Year : 1996
Final Year : 1996
RO1 Year : Immediate

NPV in 2015($K): -53,570

1-Time Cost($K): 451
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon -11,500 o] 0 o] 0 0 -11,500 0
Person -975 -2,810 -2,810 -2,810 -2,810 -2.810 -15,026 -2,810
Overhd -36 -43 -43 -43 -43 -43 -252 -43
Moving o] 0 0 0 0 0 0 0
Missio 0 0 [ 0 0 0 o] 0
Other 0 o] 0 0 0 0 0 0
TOTAL -12,511 -2,853 -2,853 -2,853 -2,853 -2,853 -26.778 -2,853
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED .

off [ 0 0 0 0 0 0

Enl 77 0 0 0 0 0 77

Civ 0 0 0 0 0 0 0

TO0T 77 0 0 0 0 0 77
POSITIONS REALIGNED

off 0 0 0 0 0 o] 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 o} 0 ¢]

Civ 0 0 0 0 0 0 0

TOT 0 Q 0 0 4] 0 0
Summary:

MOVED 27/477/382 TO HILL 7O BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN 4
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M
MILCON AT HILL




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As of 13:19 02/20/1995, Report Created 06:33 03/01/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\485-EIG.CER
Std Fetrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000
Mi {Con 0 0 o] 0 0
Person 443 0 0 0 0
Overhd 7 0 0 0 0
Moving 0 0 o] ] 0
Missio 0 0 0 0 0
Other o] \] 0 0 0
TOTAL 451 0 0 0 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000
Mi lCon 11,500 o 0 0 0
Person 1,418 2,810 2,810 2,810 2,810
Overhd 43 43 43 43 43
Moving 0 o] 0 0 0
Missio 0 0 0 0 0
Other 0 0 o] 0 0
TOTAL 12,962 2,853 2,853 2,853 2,853

2001

[=ReRololale)




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\485-EIG.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 -12,510,636 -12,342,083 -12,342,083
1997 -2,853,403 -2,739,620 -15,081,703
1998 -2,853,403 -2,666,297 -17,748,000
1998 -2,853,403 -2,594,936 -20,342,936
2000 -2,853,403 -2,525,485 -22,868,421
2001 -2,853,403 -2,457,893 -25,326,315
2002 -2,853,403 -2,392,110 -27,718,425
2003 -2,853,403 -2,328,088 -30,046,513
2004 -2.853,403 -2,265,779 -32,312,292
2005 -2,853,403 -2,205,138 -34,517.429
2006 -2,853,403 -2,146.,119 -36.663,549
2007 -2,853,403 -2,088,681 -38,752,229
2008 -2,853,403 -2,032,779 -40,785,008
2009 -2,853,403 -1,978,374 -42,763,382
2010 -2,853,403 -1,925,425 -44,688,807
201 -2,853,403 -1,873,893 -46,562,700
2012 -2,853,403 -1,823,740 -48,386,439
2013 -2,853,403 -1,774,929 -50,161,369
2014 -2,853,403 -1.727,425 -51,888,794

2015 -2,853:403 -1,681,192 -53,669,986




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 13:19 02/20/1995, Report created 06:33 03/01/1995

Department : USAF
option Package : 485 EIG

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\485-EIG.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

(ALL values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

[N oNeNa)

[oN=loNoN]

Sub-Total

443,597

7,472

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unjque Savings

Total Net One-Time Costs

-11,048,931




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\485-EIG.CBR
Std Fctrs File : C:\COBRA\REPORTO95\RECOMEND\FINAL.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi lCon Cost Purch Avoid Cost
Griffiss 0 0 0 0 0
HILL 0 Q 0 -11.,800 -11,500
KELLY 0 0 0 0 0
MCCLELLAN 0 0 0 0 0
TINKER 0 0 0 0 0

Totals: 0 4] 0 -11,500 -11,500




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 13:19 02/20/1995, Report created 06:33 03/01/1995

Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \F INAL\485-EIG.CBR

Scenario File

Std Fctrs File :

PERSONNEL SUMMARY FOR:

: USAF

485 EIG
C: \COBRA\REPORTS5 \RECOMEND \F INAL . SFF

Griffiss, NY

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000

officers 0 4] 0 0 0
Enlisted -77 0 0 o] 0
Civilians 0 0 0 0 0
TOTAL -77 0 0 0 0
BASE POPULATION (After BRAC Action):
Officers Entisted Students
595 3,088 0
PERSONNEL SUMMARY FOR: HILL, UT
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students
624 3,958 0
BASE POPULATION (After BRAC Action):
officers Enlisted Students
624 3,958 0
PERSONNEL SUMMARY FOR: KELLY, TX
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
825 3,539 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
825 3,539 0
PERSONNEL SUMMARY FOR: MCCLELLAN, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
454 2,324 0
BASE POPULATION (After BRAC Action):
officers Enlisted Students
454 2,324 0
PERSONNEL SUMMARY FOR: TINKER, OK
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
1,431 5,974 0

civilians
2,320
2001 Total
0 0
0 -77
0 0
0 -77
Civilians
2,320
Civilians
9,503
Civilians
9,503
Civilians
14,036
Civilians
14,036
Civilians
9,404
Civilians
9,404
Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 13:18 02/20/1995, Report Created 06:33 03/01/19g5

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\485-EIG.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 13:19 02/20/1995, Report Greated 06:33 03/01/1985

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTG5\RECOMEND\FINAL\485-EIG.CBR
Std Fectrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

Rate 1896 1997 1998 1999 2000 2001 Totat

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 4] 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% o} 0 0 4] 0 0 o]
Civilian Turnover* 15.00% o] 4] 0 0 o 4] 0
Civs Not Moving (RIFs)*+ 0 0 4] [¢] 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 4] 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 Q 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ o] 0 0 0 0 o] 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 o] 0
Civilians Moving o] [ g 3] 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 o]
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 4] 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4] 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 o] 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Yoluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 13:19 02/20/1985, Report Created 06:33 03/01/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\485-EI1G.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... $KYy----- R - R R, PR PR [,
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 ] 0 0 o] 0
Land Purch 0] 0 0 0 0 0 0
OB&M
CIV SALARY
civ RIF 0 0 ] 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 o] 4]
Home Purch 0 0 0 0 0 0 0
HHG 0 Q0 4] 0 0 0 0
Misc 0 0 0 0 0 o 0
House Hunt 0 o] 0 0 0 0 0
PPS 0 o 0 0 0 0 0
RITA 0 0 0 Q 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 1] 0 0 0 0
Vehicles o] 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 o 0 0 0 o] 0
OTHER
Program Plan 7 0 0 0 0 0 7
Shutdown 0 0 0 0 0 0 0
New Hire 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 4]

MIL PERSONNEL

MIL MOVING

Per Diem 0 0 0 0 0 4] 0

POV Miles 0 0 o] 0 0 0 0

HHG 0 4] 0 0 0 0 0

Misc 0 0 0 0 [¢] 0 0
OTHER

Elim PCS 443 0 0 0 0 0 443
OTHER

HAP / RSE 0 0 0 4] 0 o] 4]
Environmentat 0 0 0 0 0 0 o]
Info Manage o] 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 451 0 0 0 0 0 451




Department

Option Package.- :
: C:\COBRA\REPORTS5\RECOMEND\FINAL\485-EI1G.CBR
C: \COBRA\REPORT5\RECOMEND \F INAL . SFF

Scenario File

Std Fctrs File :

RECURRINGCOSTS
----- (8K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)-----
FAM HGOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1885

: USAF

485 EIG

1996

0

oo Ooooooo

oOooO0Oo

451

1996

11,500

oo0o0o

11,50

1996

NOOOO

1,46

12,862

1997

0

[=NaNe) [= e NaloNeNol

(=N ool

o

1997

[eNeNola)

1997

wWwoOooo

2.85

2,853

1998

0

oo = NN coocoo0oo

o

1998

o

[=N~NoNa)

1998

WOOoODOoOD

2,85

2,853

1999

0

[N oN-Na) (= =N [=ReRoleNola)

o

1999

[=NeNoNo)

1999

2,853

2000 2001
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
2000 2001
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
2000 2001
0 0

-0 -0
43 43

0 0

0 0

0 0

0 0
2,783 2,783
27 27

0 0

0 0

0 0

0 0
2,853 2,853
2,853 2,853

Beyond

[oN=NaBelelal

cCooco [=NeNe)

(=)




Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \FINAL\485-EIG.CBR
C: \COBRA\REPORTQ5\RECOMEND \FINAL . SFF

Scenario File

Std Fetrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Maving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

. USAF

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

485 EIG

-1

-12,

1996

.500
0

0
0
7

443

1997

0
0

oo0oo

o

1998

0
0

oo

(=]

1998

[=NeNal oo

o

2000

oo0oo oo

o

2001

oo oo

(=)

443

-15,72

-26,778




PERSONNEL, SF, RPMA, AND B80S DELTAS (COBRA v5.08)

Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND\FINAL\485-E1G.CBR

Scenario File

Std Fctrs File :

Griffiss
HILL
KELLY
MCCLELLAN
TINKER

Base
Griffiss
HILL
KELLY
MCCLELLAN
TINKER

Base
Griffiss
HILL
KELLY
MCCLELLAN
TINKER

: USAF

485 EIG

C: \COBRA\REPORTY5 \RECOMEND \FINAL . SFF

Personnel SF

Change %Change Change %Change Chg/Per

-77 -1% 0 0% 0

0 0% 0 0% 0

0 0% 0 0% 0

0 0% 4] 0% 0

0 0% 0 0% 0

RPMA(S$) BOS($)

Change %Change Chg/Per Change %Change Chg/Per

0 0% -0 -43,211 -1% 561

4] 0% o] 4] 0% 0

0 0% 0 0 0% 0

o] 0% 0 0 0% o]

0 0% 0 0 0% 0

RPMABOS($)

Change %Change Chg/Per
-43,211 0% 561
0 0% 0
0 0% 0
0 0% 0
0 0% 0




RPMA/BOS CHANGE REPORT (COBRA v5.08)

pata As Of 13:18 02/20/1995, Report Created 06:33 03/01/1995

Department

Option Package :

Scenario File

Std Fctrs File :

Net Change($K)
RPMA Change
BOS Change
Housing Change

: USAF
485 EIG
: C:\COBRA\REPORT5\RECOMEND\FINAL\485-EIG.CBR

C: \COBRA\REPORT5\RECOMEND \F INAL . SFF

1996

0
-43

1997

0
-43

1998

0
-43

1999

2000
0
-43

2001

Total Beyond

0 0
-259 -43
0 0

TOTAL CHANGES




INPUT DATA

REPORT (COBRA v5.08)

Data As Of 13:19 02/20/1995 Report Created 06:33 03/01/1995

Department : USAF
Option Package : 485 EIG
Scenario File

: C:\COBRA\REPORTS5\RECOMEND \FINAL\485-EIG.CBR

Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
Griffiss, NY Realignment
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
TINKER, OK Realignment
Summary:

MOVED 27/477/382 TO HILL TO BREAK

OUT MOVE COSTS FOR 485 EIG. SCREEN

4

FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M

MILCON AT HILL

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

Griffiss, NY
Griffiss, NY
ariffiss, NY
Griffiss, NY

INPUT SCREEN THREE - MOVEMENT TABLE

(See final page for Explanatory Notes)

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Griffiss, NY

Total Officer Employees:

Total Enlisted Employees: 3,

Total Student Employees:

Total Civilian Employees: 2,

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:

Total Base Facilities(KSF): 4,377

Officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

To Base:
HILL, UT
KELLY, TX
MCCLELLAN, CA
TINKER, 0K
595 RPMA Non-Payroll ($K/Year):
165 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
320 BOS Payroll ($K/Year):
29.0% Family Housing ($K/Year):
10.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
59 Activity Code:
29
85 Homeowner Assistance Program:

0.10 Unique Activity Information:

Distance:

13,600
400
5,800

4,900
1.10
1.000

0.0%
GRIF

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 13:18 02/20/1995, Report Created 06:33 03/01/1995

Department

Option Package :
: C:\COBRA\REPORTO95\RECOMEND\FINAL\485-EIG.CBR

Scenario File

std Fctrs File :

: USAF

485 EIG

C: \COBRA\REPORT5 \RECOMEND \FINAL . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCCLELLAN, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: TINKER, OK

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

624 RPMA Non-Payroll ($K/Year):
3,959 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
9,503 BOS Payroll ($K/Year):
31.0% Family Housing ($K/Year):
10.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
13,772 CHAMPUS Shift to Medicare:
0 Activity Code:
26
98 Homeowner Assistance Program:
0.10 Unique Activity Information:
825 RPMA Non-Payroll ($K/Year):
3.539 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
14,036 BOS Payroll ($K/Year):
14.0% Family Housing ($K/Year):
10.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/visit):
] CHAMPUS Out-Pat ($/Visit):
16,316 CHAMPUS Shift to Medicare:
106 Activity Code:
80
97 Homeowner Assistance Program:
0.10 Unique Activity Information:
454 RPMA Non-Payroll ($K/Year):
2,324 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
9,404 BOS Payroll ($K/Year):
32.0% Family Housing ($K/Year):
10.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/vVisit):
11,516 CHAMPUS sShift to Medicare:
200 Activity Code:
180
101 Homeowner Assistance Program:
g.10 Unique Activity Information:
1,431 RPMA Non-Payroll ($K/Year):
5,974 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
12,125 BOS Payroll ($K/Year):
7.5% Family Housing ($K/Year):
10.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
14,607 CHAMPUS Shift to Medicare:
16 Activity Code:
19
77 Homeowner Assistance Praogram:
0.10 Unique Activity Information:

6,020
2,402
16,024

9,588
0.99

o]
20.9%
38

No
No

16,993
3,681
13,945

2,870
0.87

0
20.9% -
43

No
No

5,663
2,978
21,097

0
6,330
1.14

20.9%
58

Yes
No

3,616
6,714
26,012

3,068
0.90
20.9%

83

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\485-EIG.CBR
Std Fctrs File : C:\COBRA\REPORT5\RECOMEND\FINAL.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: Griffiss, NY

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: HILL, UT

1-Time Unique Cost (3K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MitCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

1996

[eNeNoNoleNoNoleNoNa)

100%
100%

e f=NololoNa)

—_
(7]
[7<]
o

[efoRoNoNoNoNeNoNeNo]

100%
100%
11,500

cooooo

1996

[
'
'
.

[=NeoNeoloNoNaNoNaloelol

100%
100%

0
0
0
0
0
0

1997 1998 1999 2000

0 0 0
0 (4] 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% %
0% 0% 0%
0 0 0
0 0 [4]
0 o o
0 0 0
0 0 0
Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 0
0 0 4]
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 ] 0
o 0 0
0 o 0
0 0 0
Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 0
0 ] 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 o 0

Perc Family Housing ShutDown:

2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 Q
0 0
a% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
o% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%




INPUT DATA REPORT. (COBRA v5.08) - Page 4
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1895

Oepartment : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\485-EIG.CBR

Std Fetrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MCCLELLAN, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):
Construction Schedule(%):

Shutdown Schedule (%):

Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facit ShutDown(KSF):

Name: TINKER, OK

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(X%):

Shutdown Schedule (%):
MilCon Cost Avoidnc(3K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

[~ NoNolololeNoloNeNo]

100%
100%

oOoo0ooo0o

—
[7+]
w
(=]

cCOO0CoODODO0OOoCODODOLOO

100%
100%
0

0
0
0
0
0

INPUT SCREEN SIX - BASE PERSONNEL

Name: Griffiss, NY

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

CoO0OO0OODONOOOOO

1997

0
0
0
0
0
0
0
0
0
0
0%
0%
0
0
0
0
0
c

Per

1997

[=NoNolNeNoNoloNal

[aNeNoNoNoleNoNeN=)
T 3L

1998

1998

1999

1999

2000

Family Housing ShutDown:

2000

Perc Family Housing ShutDown:

INFORMATION

1997

[eNelogeoNeNaleNoloNoNoels)

1998

=RelofoleRoNaNoNoNeNale]

1999

[=NeNoNololoNalloNoNeNalo]

2000

)
»
[
'

[=NeNeloNoNolNoRalNeNoNoNa

2001

[=)
oQoO0Ooo
»

2001

coocoo Poggoooooo0000

o
e

2001

[~NoRoNoNoNoNoNoNeNo Nl




INPUT DATA REPORT (COBRA v5.08) - Page §
Data As Of 13:18 02/20/1995, Report Created 06:33 03/01/1995

: USAF
485 EIG

Department
Option Package :
Scenario File
Std Fetrs File :

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
Officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost($/Week): 174.00

Unemp loyment Eligibility(Weeks): 18

Civilian Salary($/Year): 46,642.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Final Factors

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

: C:\COBRA\REPORTQ5\RECOMEND \FINAL\485-EIG.CBR
C:\COBRA\REPORTY5 \RECOMEND \FINAL . SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 0
Maintenance Shops {SF) 0
Bache lor Quarters (SF) 0
Family Quarters (EA) Q
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) o]
POL Storage (BL) 0
Ammunition Storage (SF) o]
Medical Facilities (SF) 0
Environmental () 0

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): .0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Yalue Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
Mi(Con Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00
Category UM $/uM
other (SF) 0
Optional Category B () 0
Optional Category C () 0
Optional Category D () 0
Optional Category E () 0
Optional Category F () o]
Optional Category G () 0
Optional Category H () 0
Optional Category I () 0
Optional Category J () o]
Optional Category K () 4]
Optional Category L () o]
Optional Category M () 0
Optional Category N () 0
Optional Category O () 0
Optional Category P () 0
Optional Category Q () 0
Optional Category R () 0




INPUT DATA REPORT (COBRA v5.08) - Page 6
pData As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTS95\RECOMEND\FINAL\485-EIG.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF
EXPLANATORY NOTES (INPUT SCREEN NINE)

Moves included in Griffiss closure

Griffiss - 8 B-52s to Minot, 4 to Bksdl; 14 KC-135s to G.F.
Minot - 16 KC-135s to Grand Forks

Grand Forks - 10 B-1s to Ellsworth

Ellsworth - 7 KC-135s to McConnell

Griffiss - 23 Aeromed Patient Sg

(AFR) to Plattsburgh

Griffiss 485 EIG to Tinker - combines w/McClellan unit

Changed closure year to 1995




Document Separator



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1895

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\485-EIG.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL.SFF

Starting Year : 1996
Final Year : 1996
ROI Year : Immediate

NPV in 2015($K): -53.570

1-Time Cost($K): 451
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon -11,500 0 0 0 0 0 -11,500 0
Person -975 -2,810 -2,810 -2,810 -2.810 -2,810 -15,026 -2,810
Overhd -36 -43 -43 -43 -43 -43 -252 -43
Moving ] o Q [4] 0 0 0 0
Missic 0 4] 0 1] 0 o 0 0
Other 0 0 0 4] 0 o 0 o]
TOTAL -12,511 -2,853 -2,853 -2,853 -2,853 -2,853 -26,778 -2,853
1996 1997 1998 1998 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 77 0 0 0 0 ¢} 77

Civ 0 0 0 1] 0 0 0

TOT 77 1] 0 1] 0 0 77
POSITIONS REALIGNED

off 0 0 0 0 0 [ [¢]

Enl o] 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

70T 0 0 0 0 0 0 o
Summary:

MOVED 27/477/382 TO HILL TO BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN 4
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M
MILCON AT HILL




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\485-E1G.CBR
Std Fotrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 1] 0 0 0 0 0 0 b}
Person 443 0 0 0 4] 0 443 0
Overhd 7 0 0 0 0 0 7 0
Moving 0 ] 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 451 0 0 o] 0 0 451 1]
Savings ($K) Constant Dollars

1986 1997 1998 1999 2000 2001 Total Beyond
MilCon 11,500 0 0 0 0 0 11,500 0
Person 1,418 2,810 2,810 2,810 2,810 2,810 15,469 2,810
Overhd 43 43 43 43 43 43 259 43
Moving 0 0 0 0 0 0 0 0
Missio 0 ¢] 0 0 o] 0 0 0
Other 0 o] 0 0 o] 0 0 0

TOTAL 12,962 2,853 2,853 2,853 2,853 2,853 27,229 2,853




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1895

Oepartment : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\485-E1G.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 -12,510,636 -12,342,083 -12,342,083
1997 -2,853,403 -2,739,620 -15,081,703
1998 -2.853,403 -2.666,297 -17,748.,000
1999 -2,853,403 -2,594,936 -20,342,936
2000 -2,853,403 -2,525,485 -22,868,421
2001 -2,853,403 -2,457,893 -25,326,315
2002 -2,853,403 -2,392,110 -27.718,425
2003 -2,853,403 -2,328,088 -30,046,513
2004 -2,853,403 -2.,265,779 -32,312,292
2005 -2.853,403 -2,205,138 -34,517,429
2006 -2,853,403 -2,146,119 -36,663,549
2007 -2,853,403 -2,088,681 -38,752,229
2008 -2,853,403 -2,032,779 -40,785,008
2009 -2,853,403 -1,978,374 -42,763,382
2010 -2,853,403 1,925,425 -44,688,807
2011 -2,853,403 -1,873,893 -46,562,700
2012 -2,853,403 -1,823,740 -48,386,439
2013 -2,853,403 1,774,929 -50,161,369
2014 -2,853,403 -1,727.425 -51,888,794

2015 -2,853,403 -1,681,192 -53,569,986




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 13:18 02/20/1995, Report Created 06:33 03/01/1995

Depar tment : USAF
Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\485-EIG.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

[=NoNoloN-]

Sub-Total

443,597

7,472

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

-11,048,931




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 13:18 02/20/1995, Report Created 06:33 03/01/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\485-EIG.CBR
std Fotrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL .SFF

ALl Cpsts in $K

Total IMA Land Cost Total
Base Name Mi lCon Cost Purch Avoid Cost
Griffiss 0 Q 0 0 0
HILL 0 0 0 -11,500 -11,500
KELLY 0 0 0 0 0
MCCLELLAN 0 0 0 o} 0
TINKER 0 0 0 0 0

Totals: 0 0 0 -11.500 -11,500




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \F INAL\485-E1G.CBR

Scenario File

Std Fetrs File :

PERSONNEL SUMMARY FOR:

: USAF

485 EIG
C: \COBRA\REPORT95 \RECOMEND \F INAL . SFF

Griffiss, NY

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers

Students

Enlisted

SCENARIO POSITION CHANGES:

1996 1997 1998 1999 2000

officers 0 0 0 0 0

Enlisted =77 0 0 0 0

Civilians o] 0 0 0 0

TOTAL -77 0 0 0 0
BASE POPULATION (After BRAC Action):

officers Enlisted Students

585 3,088 0

PERSONNEL SUMMARY FOR: HILL, UT

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students
624 3,958 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
624 3,959 M)
PERSONMEL SUMMARY FOR: KELLY, TX
BASE POPULATION (FY 1986, Prior to BRAC Action):
Officers Enlisted Students
825 3,538 0
BASE POPULATION (After BRAC Action):
officers Enlisted Students
825 3,539 0

PERSONNEL SUMMARY FOR: MCCLELLAN, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students

"""" 454 2,324 B
BASE POPULATION (After BRAC Action):

officers Enlisted Students

"""" 454 2,324 T
PERSONNEL SUMMARY FOR: TINKER, OK

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

Civilians

2001 Total

0 0
0 =77
0 0
0 =77

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 13:19 02/20/1995, Report created 086:33 03/01/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\485-EIG.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
pata As Of 13:18 02/20/1995, Report Created 06:33 03/01/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\485-E1G.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% o] o o 0 0 0 0
Regular Retirement* 5.00% 0 4] 0 0 0 V] 0
Civilian Turnover* 15.00% 0 4] 0 0 0 (4] ]
Civs Not Moving (RIFs)*+ 0 0 0 0 ] 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 o] 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 4} 0 0 4] 0 (4] 0
Civs Not Moving (RIFs)*+ 0 0 0 0] 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 [ 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN [ 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 o] 0 o 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 [¢] 0 0 0 0

TOTAL CIVILIAN RIFS 4] 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 Q o] 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 Q 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Mave are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND\FINAL\485-EIG.CBR

Scenario File

Std Fctrs File :

ONE-TIME COSTS
..... ($K)----'
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POY Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (CcOBRA v5.08) - Page 1/3
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

: USAF

485 EIG

C:\COBRA\REPORTY5\RECOMEND \FINAL . SFF

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 o] 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 ] ] 0
0 0 0 0
0 0 0 0
0 0 0 0
0 o] g o
0 0 0 0
7 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

443 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
451 0 o 0

2000

[~ =) oO0o

[=ReNoNoloNeNolol

[=] oOooo OO0o0O0o coooOoo

[=NeNal=Neol

2001

oO0o0oOo OO0 [=R=RoNoNe) [=ReoleReloloNole) oo oo

o

[=NeNeNeNal

[= =Nl [eReNaNoloNeNoNa) oo

OoOooOoO~

=N oNoNe)

443

- o000 Oo




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\485-EIG.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS
----- (BK)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
08M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

: USAF

485 EIG

C: \COBRA\REPORTS5 \RECOMEND \FINAL . SFF

1996 1997 1998 1999
0 0 Y 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

451 0 0 0
1986 1997 1998 1999
11,500 0 0 0
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
11,500 0 0 0
1996 1997 1998 1999
0 0 0 0

-0 -0 -0 -0

43 43 43 43

0 0 0 0

0 0 0 0

o} s} ] 0

0 0 0 0
1,392 2,783 2,783 2,783
27 27 27 27

0 0 0 0

0 0 0 0

0 0 0 0

0 0 o 0
1,462 2,853 2,853 2,853
12,962 2,853 2,853 2,853

2000

[=N=Nolal [= =N [eReNoloNoNe)

o

2000

o

cooo0oo

2,853

oooo

coOoo0O0o

2001

2001

WoOoOOoOOo

2,85

2,853

[eRoNoN) [« N Ne]

[=)




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \FINAL\485-EIG.CBR
: C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

Scenario File
Std Fetrs File

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
..... ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unigue Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

: USAF

485 EIG

1996 1997 1998 1999
-11.,500 0 0 0
0 0 0 0

0 0 ] 0

0 (] 0 0

7 0 0 0

443 0 0 0

0 0 0 ]

0 (] 0 0

0 0 0 0

0 (] ] 0

0 0 0 0
-11,049 0 0 0
1996 1997 1998 1999

0 o 0 0

0 ] 0 0

-43 -43 -43 -43

0 0 0 0

0 0 0 ]

0 0 0 0

0 -0 ] 0
-1,392 -2,783 -2,783 -2,783
-27 -27 -27 -27

0 0 0 0

0 ] ] 0

0 0 0 0

0 0 ) ]
-1,462 -2,853 -2,853 -2,853
-12,511 -2,853 -2,853 -2,853

2000

2001




Department

Option Package :

Scenario File

Std Fctrs File :

Base
Griffiss
HILL
KELLY
MCCLELLAN
TINKER

Base
Griffiss
HILL
KELLY
MCCLELLAN
TINKER

Base
Griffiss
HILL
KELLY
MCCLELLAN
TINKER

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

: USAF
485 EIG

: C:\COBRA\REPORT5\RECOMEND\FINAL\485-EIG.CBR

Personnel
Change %Change

RPMA($)
Change %Change Chg/Per

RPMABOS($)
Change %Change Chg/Per

C: \COBRA\REPORT95 \RECOMEND \FINAL . SFF

SF
Change %Change

BOS($)
Change %Change

Chg/Per




RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 13:18 02/20/1995, Report Created 06:33 03/01/1995

Department

Option Package :

Scenario File

Std Fctrs File :

Net Change($K)

RPMA Change
BOS Change
Housing Change

: USAF
485 EIG
: C:\COBRA\REPORT95\RECOMEND\FINAL\485-EIG.CBR

C:\COBRA\REPORT95 \RECOMEND \FINAL . SFF

1996

1997

1998

0
-43

1998

o
-43

2000

0
-43

2001

Total Beyond

0 0
-259 -43
0 0

TOTAL CHANGES




INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

Department . USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\485-EIG.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:

Griffiss, NY Realignment

HILL, UT Realignment

KELLY, TX Realignment

MCCLELLAN, CA Realignment

TINKER, OK Realignment

Summary:

MOVED 27/477/382 TO HILL TO BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11
MILCON AT HILL

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base:

Griffiss, NY HILL, UT

Griffiss, NY KELLY, TX

Griffiss, NY MCCLELLAN, CA

Griffiss, NY TINKER, 0K

INPUT SCREEN THREE - MOVEMENT TABLE

(See final page for Explanatory Notes)

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Griffiss, NY

Total Officer Employees: 595 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,165 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 2,320 BOS Payroll ($K/Year):

Mil Families Living On Base: 29.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

Officer Housing Units Avait: 0 CHAMPUS In-Pat ($/Vvisit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 4,377 CHAMPUS Shift to Medicare:
officer YHA ($/Month): 59 Activity Code:

Enlisted VHA ($/Month): 29

Per Diem Rate ($/Day): 85 Homeowner Assistance Program:

Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information:

4

5 M

Distance:

1,438 mi

13,600
400
5,800

4,900
1.10
1.000

0.0%
GRIF

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 13:18 02/20/1995, Report Created 06:33 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\485-EIG.CBR

Scenario File

Std Fctrs File :

: USAF

485 EIG

C:\COBRA\REPORTS5 \RECOMEND \F INAL . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 624 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,959 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 9,503 BOS Payroll ($K/Year):

Mil Families Living On Base: 31.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 13,772 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 0 Activity Code:

Enlisted YHA ($/Month): 26

Per Diem Rate ($/Day): a8 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information:
Name: KELLY, TX

Total Officer Employees: 825 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,538 Communications ($K/Year):
Total Student Emp loyees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 14,036 BOS Payroll ($K/Year):

Mil Families Living On Base: 14.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 16,316 CHAMPUS Shift to Medicare:
officer VYHA ($/Month): 106 Activity Code:

Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information:
Name: MCCLELLAN, CA

Total Officer Employees: 454 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 2,324 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 9,404 BOS Payroll ($K/Year):

Mil Families Living On Base: 32.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 11,516 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 200 Activity Code:

Enlisted VHA ($/Month): 180

Per Diem Rate ($/Day): 101 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information:
Name: TINKER, OK

Total Officer Employees: 1,431 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 5,974 Communications ($K/Year):
Total Student Employees: o] BOS Non-Payroll ($K/Year):
Total Civilian Employees: 12,125 BOS Payroll ($K/Year):

Mil Families Living On Base: 7.5% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 14,607 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 16 Activity Code:

Enlisted VHA ($/Month): 19

Per Diem Rate ($/Day): 77 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information:

6,020
2,402
16,024

9,588
0.99

20.9%
38

No
No

16,993
3,681
13,945

2,870
0.87

20.9%
43

No
No

5,663
2,978
21,097

6,330
1.14

20.9%
58

Yes
No

3,616
6,714
26,012

3,068
0.80
20.9%

83

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\485-EIG.CBR
Std Fctrs File : C:\COBRA\REPORT9S\RECOMEND\FINAL .SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: Griffiss, NY

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: HILL, UT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi LCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Qut-Patients/Yr:

Facil ShutDown(KSF):

1996

OO0 O0O0DOLOOOOO

100%
100%

Oooo0oo0o

1996

OO0 OoOO0CODODOOO

100%
100%
11,500

ooo0oo

1986

(o NoleoNalNoNoNoNoleNa

100%
100%

cocooooco

1997 1998 1999 2000

0 0 0
0 0 0
0 0 a
0 0 0
o] ] 0
0 0 0
4] 0 0
0 o} 0
0 0 0
0 0 0
o% 0% 0%
0% 0% 0%
0 0 0
0 o] 0
0 0 0
0 0 0
0 0 0
Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 0
0 0 0
o} 0 0
0 0 0
0 0 0
o] 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% a% 0%
0% 0% o%
0 0 0
0 0 0
o] 0 Y]
0 0 0
0 0 0
Perc Family Housing ShutDown:

1997 1998 1998 2000

Perc Family Housing ShutDown:

2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
o 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%




A\ 4

INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 13:19 02/20/1995,6 Report Created 06:33 03/01/1995

: USAF
485 EIG

Department
Option Package :
Scenario File

Std Fctrs File

: C:\COBRA\REPORT95\RECOMEND\FINAL\485-EI1G.CBR
: C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MCCLELLAN, CA

($K):
($K):

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: TINKER, OK

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
tand (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1986

[=RoRBoloNoNoNololalal

100%
100%

o000 O0

-
<]
w
]

cooOooooococoOLoOo

100%
100%

0

0
0
0
0
0

INPUT SCREEN SIX - BASE PERSONNEL

Name: Griffiss, NY

off
Ent
Civ
Stu
off
Enl
Civ
off

Force
Force

Struc Change:
Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

OO0 0OO0O0OO~NODODOOO

1997

Perc

1997

[=NeNoNeNoNolal

[~NeoNooloNoleRoNeNol
2 32

Perc

1998 1999 2000
o] 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
g 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Family Housing ShutDown:

1998 1999 2000
Y] 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Family Housing ShutDown:

INFORMATION

1997

[=BaelejoloololeRaleNoNe)

1998 1999 2000
o] 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

2001

[=]

2001

ngOOQOQQOQO

Ooocooo

o
F34

2001

OCO0OO0OO0CO0O0DODO0OO0OO0CO

COO0OO0OC0OO0O0ODODO0OO
® e

bQODOO

13
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INPUT DATA REPORT (COBRA v5.08) - Page §
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/1995

: USAF
: 485 EIG

Department
Option Package
Scenario File
Std Fetrs File :

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.
Percent Enlisted Married: 66.
Enlisted Housing MilCon: 80.
Officer Salary($/Year): 78,668.
Off BAQ with Dependents($): 7,073.
Enlisted Salary($/Year): 36,148,
Enl BAQ with Dependents($): 5,162.
Avg Unemp loy Cost($/Week): 174.

Unemp loyment ELligibility(Weeks):

Civilian Salary($/Year): 46,642,
Civilian Turnover Rate: 15.
Civilian Early Retire Rate: 10.
Civilian Regular Retire Rate: 5.
Civilian RIF Pay Factor: 39.

SF File Desc:

STANODARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.
BOS Index (RPMA vs population): 0.

80%
90%
00%

Final Factors

93
54

(Indices are used as exponents)

Program Management Factor: 10.
Caretaker Admin(SF/Care): 162.
Mothball Cost ($/SF): 1.
Avg Bachelor Quarters(SF): 256,
Avg Family Quarters(SF): 1,320.
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.

00%
0o
25
00
00

00%

: C€:\COBRA\REPORTO5\RECOMEND \FINAL\485-EIG.CBR
C: \COBRA\REPORTS5 \RECOMEND \FINAL . SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM
Horizontal (sY) 0
waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 4]
Maintenance Shops (SF) 0
Bachelor Quarters (SF) 0
Family Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) o
RDT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) o]
Medical Facilities (SF) 0
Environmental () 0

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
Mi lCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00
Category uM $/uM
other (SF) 0
Optional Category B () 0
Optional Category C () 0
Optional Category D () o}
Optional Category E () 0
Optional Category F () 0
Optional Category G () 0
Optional Category H ( ) 0
Optional Category 1 () 0
Optional Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () o}
Optional Category N () 0
Optional Category O ( ) 0
Optional Category P () 0
Optional Category @ ( ) 0
Optional Category R () 0




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 13:19 02/20/1995, Report Created 06:33 03/01/19g5

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\485-E1G.CBR
Std Fetrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL .SFF
EXPLANATORY NOTES (INPUT SCREEN NINE)

Moves included in Griffiss closure

Griffiss - 8 B-52s to Minot, 4 to Bksdl; 14 KC-135s to G.F.
Minot - 16 KC-135s to Grand Forks

Grand Forks - 10 B-1s to Ellsworth

Ellsworth - 7 KC-135s to McConnell

Griffiss - 23 Aeromed Patient Sq

(AFR) to Plattsburgh

Griffiss 485 EIG to Tinker - combines w/McClellan unit

Changed closure year to 1995




Document Separator




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 13:20 02/20/1995, Report Created 06:28 03/01/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\10-ID.CBR
Std Fectrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL.SFF

Starting Year : 1996
WY Final vear  : 1998

ROI Year : 2003 (5 Years)
NPV in 2015($K): -110,798
1-Time Cost($K): 51,336
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 7.675 23,026 20,468 0 0 0 51.170 o]
Person 0 0 -299 -700 -700 -700 -2,398 -700
Overhd 0 0 0 -12,000 -12,000 -12,000 -36.000 -12,000
Moving 0 0 115 0 0 0 115 0
Missio 0 0 [ 0 0 0 0 0
Other 0 0 0 0 0 0 o 0
TOTAL 7,675 23,026 20,284 -12,700 -12,700 -12,700 12,887 -12,700
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

of f 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 o

Civ s} 0 15 0 0 0 15

TOT 0 0 15 0 0 0 15
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Ent 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0

v Summary :

MOVE SUPPORT OF 10TH MOUNTAIN DIVISION TO FT DRUM NY.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Oof 13:20.02/20/1995, Report Created 06:28 03/01/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\10-ID.CBR
Std Fotrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL .SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Yotal Beyond
Mi LCon 7.675 23,026 20,468 0 0 0 51,170 0
Person 0 0 51 a o] 4] 51 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 115 o] 0 0 115 V]
Missio 0 0 0 0 0 0 0 0
Other 0 0 4] d] 0 0 0 0
TOTAL 7.675 23,026 20,634 o] 0 0 51,336 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 ] 0 0
Person 0 0 350 700 700 700 2,449 700
Overhd 0 0 0 12,000 12,000 12,000 36,000 12,000
Moving 0 4] ] 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 o 0 0 0 0 0 0
TOTAL o 0 350 12,700 12,700 12,700 38,449 12,700




Data As

Department
Option Package :
Scenario File
Std Fectrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

0f 13:20 02/20/1995, Report Created 06:28 03/01/1995

: AIR FORCE

GRIFFISS ANG OPS

: C:\COBRA\REPORT95\RECOMEND\FINAL\10-ID.CBR

C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

Cost($) Adjusted Cost($)
7,675,500 7,572,090
23,026,500 22,108,292
20,284,425 18,954,317
-12,699,630 -11,549,273
-12,699,630 -11,240,169
-12,699,630 -10,939,337
-12,699,630 -10,646,557
-12,699,630 -10,361,612
-12,699,630 -10,084,294
-12,699,630 -9,814,398
-12,699,630 -9,551,726
-12,699,630 -9,296,083
-12,699,630 -9,047,283
-12,699,630 -8,805,142
-12,699,8630 -8,569,481
-12,699,630 -8,340,127
-12,699,630 -8,116,912
-12,699,630 -7.899,671
-12,699,630 -7,688,245
-12,699,630 -7,482,477

29,
48,
37,
25,
14,

-16,
-26,
-35,
-44,
-53,
-62,
-7,
-79,
-87,
-95,

-103,

-110,

NPY($)




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 13:20 02/20/1995, Report Created 06:28 03/01/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\10-ID.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 51,170,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 51,170,000
Personnel

Civilian RIF 36,381

Civilian Early Retirement 8,395

Civilian New Hires 0

Eliminated Military PCS 0
Unemp loyment 6,264
Total - Personnel 51,040

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving 0
Civilian PPS 115,200
Military Moving 0
Freight : 0
One-Time Moving Costs o]
Total - Moving 115,200

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Mi litary Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 51,336,240




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 13:20 02/20/1995, Report Created 06:28 03/01/1gg5

Department
Option Package :
Scenario File
Std Fctrs File

All Costs in $K

Base Name

GRIFFISS ANG OPS
FT DRUM

: AIR FORCE

GRIFFISS ANG OPS

: C:\COBRA\REPORT95\RECOMEND\FINAL\10-1D.CBR
: C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

Total IMA Land Cost Total
Mi LCon Cost Purch Avoid Cost
o] 0 0 0 ]
51,170 1] Q \] 51,170




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 13:20 02/20/1995, Report Created 06:27 03/01/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\10-ID.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

PERSONNEL SUMMARY FOR: GRIFFISS ANG OPS, NY

BASE POPULATION (FY 1896, Prior to BRAC Action):
officers Enlisted Students

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000

Officers Q 0 0 0 0
Enlisted 0 0 0 0 4]
Civilians 0 0 -15 ] 0
TOTAL 0 0 -15 0 0
BASE POPULATION (After BRAC Action):
officers Enlisted Students
Q s} 0
PERSONNEL SUMMARY FOR: FT DRUM, NY
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students
0 0 0
BASE POPULATION (After BRAC Action):
officers Enlisted Students
0 0 0

Civilians
15
2001 Total
0 0
0 0
0 -15
0 -15
Civilians
0

Civilians
0

Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 13:20 02/20/1995, Report Created 06:28 03/01/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPs

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\10-ID.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 4] 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 ] 0 0 0
Civs Not Moving (RIFs)*+ 0 0 [+] ] [¢] ] o]
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 15 0 0 0 15
Early Retirement 10.00% 0 0 2 0 0 0 2
Regular Retirement 5.00% 0 o] 1 0 0 0 1
Civilian Turnover 15.00% 0 0 2 0 0 0 2
Civs Not Moving (RIFs)*+ 0 0 2 0 0 0 2
Priority Placement# 60.00% 4] 0 8 0 0 0 8
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 ] 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 o]
New Civilians Hired o] 0 0 0 0 0 0
Other Civilian Additions 0 0 b} 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 ] 0 2

TOTAL CIVILIAN RIFS 0 0 2 0 0 0 2

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 8 0 0 0 8

TOTAL CIVILIAN NEW HIRES 0 Q 4] 0 ¢} 4] 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As of 13:20 02/20/1995, Repaort Created 06:28 03/01/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario Fite : C:\COBRA\REPORT95\RECOMEND\FINAL\10-ID.CBR
std Fctrs File : C:\COBRA\REPORTOS5\RECOMEND\F INAL .SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- (BK)----- ---- ---- ---- LT ---- .- ce-e-
CONSTRUCTION
MILCON 7,675 23,026 20,468 0 0 0 51,170
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIF 0 0 36 0 0 0 36
Civ Retire ] 0 8 0 0 0 8
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 4] 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 115 0 0 0 115
RITA [¢] 0 [4] 4] 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight o] 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 o]
Driving 0 0 0 0 0 0 0
Unemp loyment 0 o] 6 0 0 0 6
OTHER .
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hire 0 Q 4] 0 0 0 o]
1-Time Move 0 0 0 o] 0 0 0

MIL PERSONNEL

MIL MOVING

Per Diem 0 0 0 0 0 0 0

POV Miles 0 0 0 0 0 0 0

HHG 0 0 0 0 0 0 0

Misc o] 0 0 0 0 0 0
OTHER

Elim PCS 0 0 0 0 o] 0 0
OTHER

HAP / RSE 0 0 0 0 b} 0 0
Environmental 0 0 0 0] 0 0 0
Info Manage 0 0 0 0 0 o 0
1-Time Other ¢} 0 0 0 0 0 0
TOTAL ONE-TIME 7.675 23,026 20,634 0 0 0 51,336




Department
Option Package
Scenario File

Std Fctrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O3M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)..---
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)-----
FAM HOUSE oPS
O8&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 13:20 02/20/1995, Report Created 06:28 03/01/1995

: AIR FORCE
: GRIFFISS ANG OPS
: €:\COBRA\REPORT95\RECOMEND\FINAL\10-1D.CBR
C:\COBRA\REPORT95 \RECOMEND \FINAL . SFF

1996

0

oocoooo

[=N o}

Ooco0oo

7,675

1996

[=N=N~NoNe]

o

1997

0

oo0o o0oo0ooo

oocoo

23,026

1997

o

[=NoNoRo)

1997

oOoo0oo0oo [~ =N =) coo0ooo

[=]

1998

0

oo [oNeNaleNal o]

[oNeNolal

20,634

1998

o

oo

1998

QOCOO0

ooco

1999

0

cooo o0o [N oNoNoN-No]

o

1999

Qo000 0

12,70

12,700

2000

o

[=NeoNaNa)

2000

Oo0oo0oo

12,70

12,700

2001

[oReRaleNaNel

[=NeNe)

o000

2001

o

[=NeoNoNa)

0
0
0
0
12,700

12,700

LooOoOo

38,44

38,449

[N o NoNa) oo

o




Department

Option Package :
: C:\COBRA\REPORTS5 \RECOMEND\FINAL\10-ID.CBR
C: \COBRA\REPORT5 \RECOMEND \F INAL . SFF

Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O&M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
08M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Qf 13:20 02/20/1995, Report Created 06:28 03/01/1995

: AIR FORCE

GRIFFISS ANG OPs

1996

7,675
0

0
0
0

o

moOoO0Oo0oO0O0

7.67

1986

oo o000 00

0000

7.675

1997

23,026
0

0
0
0

o

ODO0000O0

23,02

1997

oo [=NeNoNololol

O0o00o

23,026

1998

20,468
0

45
115
6

o

oo

0O000O0

-35

20,284

1999

0
0

0
0
0

o

0
0
0
0
-12,700

-12,700

2000

-12,000

-700

oo

0
0
0
0
-12,700

-12,700

2001

-12.,000

-700

[= )

o000 o0o

-12,70

-12.,700




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:20 02/20/1995, Report Created 06:28 03/01/1995

Department

Option Package
Scenario File
Std Fctrs File

Base

GRIFFISS ANG OPS
FT DRUM

Base
GRIFFISS ANG OPS
FT DRUM

Base

GRIFFISS ANG OPS
FT DRUM

: GRIFFISS ANG OPS
: C:\COBRA\REPORTS5\RECOMEND\FINAL\10-1D.CBR
: C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

Personnel
Change %Change

-16  -100%
0 0%
RPMA($)
Change %Change Chg/Per
0 0% 0
0 0% 0
RPMABOS($)

Change %Change Chg/Per

SF
Change %Change Chg/Per
0 0% 0
0 o% o}
BOS($)
Change %Change Chg/Per
0 0% 0
0 0% 0



RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 13:20 02/20/1995, Report Created 06:28 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\10-1D.CBR
Std Fetrs File :

Scenario File

Net Change($K)
RPMA Change
BOS Change
Housing Change

: AIR FORCE

GRIFFISS ANG OPS
C: \COBRA\REPORT95 \RECOMEND \F INAL . SFF

1996 1997 1998 1999 2000 2001

0 4] 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Total

TOTAL CHANGES




INPUT DATA REPORT (COBRA v5.08)
pata As Of 13:20 02/20/1995, Report created 06:27 03/01/1995

Department . AIR FORCE

Option Package : GRIFFISS ANG oPs

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\10-ID.CBR
Std Fctrs File : C:\COBRA\REPORTQ5\RECOMEND \FINAL.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1986

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
GRIFFISS ANG OPS, NY Closes in FY 1998
FT DRUM, NY Realignment
Summary:

MOVE SUPPORT OF 10TH MOUNTAIN DIVISION TO FT DRUM NY.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
GRIFFISS ANG OPS, NY FT DRUM, NY 80 mi
INPUT SCREEN THREE - MOVEMENT TABLE

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: GRIFFISS ANG OPS, NY

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year): 0
Total Enlisted Employees: 0 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): o
Jotal Civilian Employees: 15 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 10.0% Area Cost Factor: 1.00
of ficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare: 20.9%
officer VHA ($/Month): 0 Activity Code: GRIF
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 4] Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information: Yes
Name: FT DRUM, NY

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year): ]
Total Enlisted Employees: 0 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 0
Total Civilian Employees: o] BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 0.0% Area Cost Factor: 1.00
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit): 0
Total Base Facilities(KSF): o] CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 0 Activity Code: DRUM
Enlisted VHA ($/Month): o]

Per Diem Rate ($/Day): 0 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information: Yes




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 13:20 02/20/19g5, Report Created 06:27 03/01/1995

Department

: AIR FORCE

Option Package : GRIFFISS ANG oPS
Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\10-ID.CBR

Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: GRIFFISS ANG OPS, NY

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):

1-Time Moving Save ($K):

Env Non-Mi lCon Reqd($K):

Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):

Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedute (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: FT DRUM, NY

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

-t
(=]
OCODODODODOVOODODODOODOODOOOO

e

—
/<]
(7<)
[~

[eNaooNoleNeleNeNeNa)

15%
100%
0

0
0
0
0
0

INPUT SCREEN SIX - BASE PERSONNEL

Name: GRIFFISS ANG OPS, NY

0ff Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change{No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

[=ReNaelNeloleNoNeNeNoNoNe)

1997

1998

—

1999

2000

Perc Family Housing ShutDown:

1999

2000

Perc Family Housing ShutDown:

1997 1998
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

45% 40%
0% 0%
0 0
0 0
0 0
0 0
0 0
INFORMATION

1997 1998
0 0
0 0
0 0
0 0
0 0
0 0
0 -15
0 0
0 0
0 0
0 0
0 0

1999

COoOO0OO0OO0OO0OO0CO0OODODOOO

2000

[~ReNeNoleNoleNeNeNolNoNa)

2001

o
[=Na=]
123

2001

aooocoo ggeooocoocoooo

(=]
2

2001

[=RelNojofoNoloNoNoNeNoNe)




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:20 02/20/1995, Report Created 0B:27 03/01/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\10-ID.CBR
Std Fetrs Fite : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: FT DRUM, NY

Description Categ New Mi tCon Rehab MilCon Total Cost($K)

MILCON OTHER 0 0 51,170
INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION

Name: GRIFFISS ANG OPS, NY

($K) 1996 1997 1998 1999 2000 2001
Program Planning Costs: 0 0 0 0 0 0
Unique Operating Costs: (¢] o] 0 o 4] ]
Mothball/Shutdown Costs: 0 0 0 0 0 o]
Caretaker Costs: 0 0 0 0 0 0
Unique Other Costs: 0 0 0 0 0 0
Unique Operating Saving: 0 0 0 12,000 12,000 12,000
Unique Other Savings: 0 0 0 0 0 0
Packing/Unpacking Costs: 0 0 0 0 0 0
Freight Costs: 0 0 0 0 0 4]
Vehicle Moving Costs: [ 0 0 0 0 0
Vehicle Driving Costs: 0 0 0 0 0 0

Name: FT DRUM, NY

($K) 1996 1997 1998 1999 2000 2001
Program Planning Costs: 0 0 0 0 0 0
Unique Operating Costs: 0 0 o] 4] 4] 0
Mothball/Shutdown Costs: 0 0 0 0 0 0
Caretaker Costs: 0 0 0 0 0 0
Unique Other Costs: 0 0 0 0 0 0
Unique Operating Saving: o 4] 0 0 0 0
Unique Other Savings: 0 0 0 0 0 0
Packing/Unpacking Costs: 0 o] 0 0 0 0
Freight Costs: . 0 0 d] o] V] 0
Vehicle Moving Costs: o 0 0 0 0 0
Vehicle Driving Costs: 0 [¢] o] 0 4] 0
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing Mi lCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78.668.00 Civitian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 13:20 02/20/1995, Report Created 06:27 03/01/1995

; AIR FORCE
GRIFFISS ANG OPS

Department
Option Package :
Scenario File
Std Fetrs File :

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.
BOS Index (RPMA vs population):

93

0.54

(Indices are used as exponents)

Program Management Factor:

Caretaker Admin(SF/Care): 162.

Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1.320.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

10.00%

0o

: C:\COBRA\REPORT95\RECOMEND\FINAL\10-1D.CBR
C:\COBRA\REPORTI5 \RECOMEND \F INAL . SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): $,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) ]
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative {SF) 0
School Buildings (SF) 0
Maintenance Shops (SF) 0
Bachelor Quarters (SF) o]
Family Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) 0
"Medical Facilities (SF) 0
Environmental () 0

Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
Mi lCon Design Rate: 0.00%
Mi lCon SIOH Rate: 0.00%
Mi lCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPY.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00
Category UM $/UM
other {SF) 0
Optional Category B () 0
Optional Category C () 0
Optional Category D () 0
Optional Category E () 0
Optional Category F () o]
Optional Category G ( ) 0
Optional Category H () 0]
Optional Category I ( ) 0
Optional Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () 0
Optional Category N ( ) 0
Optional Category O () 1]
Optional Category P ( ) 0
Optional Category Q () 0
Optional Category R ( ) 0




Document S eparator



\7 4

Department

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 13:21 02/20/1995, Report Created 06:31 03/01/1995

: Air Force

Option Package : 301st Redirect

Scenario F
Std Fctrs

Starting Y
Final Year
ROI Year

NPV in 201
1-Time Cos

Net Costs

MilCon
Person
Overhd
Moving
Missio
Other

TOTAL

POSITIONS
off
Enl
Civ
TOT

POSITIONS
off
Enl
Stu
Civ
T0T

Summary :

301st rema

ile : C:\COBRA\REPORT95\RECOMEND\FINAL\301ST.CBR
File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF
ear : 1996

: 1997

: 2001 (4 Years)

5(8K):  -15,433
t($K): 4,637
($K) Constant Dollars
1996 1997 1998 1999
450 4,050 0 0
0 -161 -373 -373
15 -72 -83 -83
o] 86 0 0
0 0 -1,000 -1,000
0 0 0 0
465 3,903 -1,456 -1.456
1996 1997 1998 1999
ELIMINATED
0 0 0 0
0 0 0 0
0 8 [ 0
0 8 0 0
REALIGNED
0 0 0 0
0 0 0 0
0 0 0 0
o] 0 0 4]
0 0 0 0

ins at Patrick AFB

oO0ocoo

[~NeoNaoNeNe)

oooco




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As of 13:21 02/20/1995, Report Created 06:31 03/01/1895

Department : Air Force

Option Package : 301st Redirect

Scenario File : C:\COBRA\REPORTOS5\RECOMEND\FINAL\301ST.CBR
Std Fctrs File : C:\COBRA\REPORTQ5\RECOMEND\FINAL .SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 450 4,050 0 o] 0 0 4,500 0
Person 0 25 0 0 0 0 25 0
Overhd 15 1 b} o] 0 o] 26 0
Moving 0 86 0 0 0 0 86 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 465 4,173 0 0 0 0 4,637 0
Savings {$K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon o] 0 0 0 0 0 0 0
Person 0 186 373 373 373 373 1,679 373
Overhd 0 83 83 83 83 83 414 83
Moving [¢] [¢] 0 0 o] 0 0 0
Missio 0 0 1,000 1,000 1,000 1,000 4,000 1,000
Other 0 0 0 0 0 0 0 0

TOTAL 0 269 1.456 1,456 1,456 1,456 6,083 1,456




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 13:21 02/20/1995, Report Created 06:31 03/01/1995

Department : Air Force

Option Package : 301st Redirect

Scenario File : C:\COBRA\REPORTG5\RECOMEND\FINAL\301ST.CBR
Std Fetrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

Rate 1996 1997 1998 1989 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUuT 0 0 0 0 [¢} 0 0
Early Retirement* 10.00% 0 0 0 o] 0 0 o]
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 4]
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 b}
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 [4] 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 8 0 0 0 0 8
Early Retirement 10.00% 0 1 0 0 0 0 1
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 1 0 0 0 0 1
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 5 0 0 [4] 0 5
Civilians Available to Move 0 1 0 0 0 0 1
Civilians Moving 0 0 0 0 0 0 o}
Civilian RIFs (the remainder) 4] 1 0 0 0 0 1

CIVILIAN POSITIONS REALIGNING IN 0 o] 4] 0 0 0 0
Civilians Moving [¢] 0 0 [ [¢] 0 0
New Civilians Hired 0 o] 0 0 ] 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0 1

TOTAL CIVILIAN RIFS 0 1 0 0 0 0] 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 5 0 0 0 0 5

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Yoluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 13:21 02/20/1995, Report Created 06:31 03/01/1995

Department : Air Force

Option Package : 301st Redirect

Scenario File : C:\COBRA\REPORTG5\RECOMEND\FINAL\301ST,
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

PERSONNEL SUMMARY FOR: HOMESTEAD, FL

BASE POPULATION (FY 1896, Prior to BRAC Action):

officers Enlisted Students

""""" 0 T T
BASE POPULATION (After BRAC Action):

officers Enlisted Students

""""" 0 R T

PERSONNEL SUMMARY FQR: PATRICK, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students

SCENARIO POSITION CHANGES:

1996 1997 1998 1999
officers 0 0 o] 0
Enlisted 0 0 0 0
Civilians 0 -8 0 0
TOTAL 0 -8 0 0

BASE POPULATION (After BRAC Action):
officers Enlisted Students
402 1,655 0

CBR

2000

0

0
0
0

Civilians

Civilians

2001 Total

-8

Civilians




Data A

Department

Option Package :

Scenario File

Std Fctrs File :

ALl Costs in $K

Base Name

HOMESTEAD
PATRICK

Totals:

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
s Of 13:21 02/20/1995, Report Created 06:31 03/01/1995

: Air Force

301st Redirect

: C:\COBRA\REPORT95\RECOMEND\FINAL\301ST.CBR
C: \COBRA\REPORT95 \RECOMEND \FINAL . SFF

Total IMA Land Cost Total
Mi lCon Cost Purch Avoid Cost
0 0 0 0 0
4,500 0 0 0 4,500
4,500 0 0 0 4,500




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\301ST.CBR

Scenario File

Std Fetrs File :

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program P lan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 13:21 02/20/1995, Report Created 06:31 03/01/1995

: Air Force

301st Redirect

C: \COBRA\REPORTQ5\RECOMEND\FINAL . SFF

1998 1997 1998 1999
450 4,050 0 0
0 0 0 0
0 0 0 0
) 18 0
0 4 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 86 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 3 0 0
15 1 0 )
) 0 0 0
0 0 0 0
) 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
465 4,173 0 0

2000

[eNoNala) Qo000 [=N=NeloNol [eNeoNalolNaNoNeNa] [= =] o000

o

[=NeRololo)

2001

[= N o Nala) Oo0O0Oo [=NoRoNale] [eNeoRololNeNoNoNa] [oN o] oo

o

[=NeoNoNeNa)

—
&

[N« NololeNoNoNo]

WoOooo

cocoom

[oNoNe =)




Data As Of 13:21 02/20/1995, Report Created 06:31 03/01/1995

Department
Option Package -:
Scenario File
std Fetrs File :

TOTAL ONE-TIME cOST REPORT (COBRA v5.08)

: Air Force

301st Redirect

: €:\COBRA\REPORTQ5\RECOMEND \F INAL\301ST.CBR
C: \COBRA\REPORTS5\RECOMEND \FINAL . SFF

(ALl values in Dollars)

Category

Construction

Military Construction

Cost

Family Housing Construction
Information Management Account

Ltand Purchases

Total - Construction

Personnel
Civilian RIF

Civilian Early Retirement

4,500,000

0
0
0

18,190

Civilian New Hires
Eliminated Military PCS

Unemp loyment
Total - Personnel

Overhead

Program Planning Support

4,198

3.132

Mothball / Shutdown

Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight

One-Time Moving Costs

Total - Moving

Other
HAP / RSE

Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

25,648

(ool

Sub-Total

4,500,000

25,520

25,648

86,400

One-Time Savings

Military Construction Cost Avoidances
Family Housing Cost Avoidances

Military Moving
Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

4,637,568
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NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 13:21 02/20/1995, Report Created 06:31 03/01/1g9a5

Department

Option Package :
: C:\COBRAVREPORT95\RECOMEND\FINAL\3015T.CBR

Scenario File

Std Fctrs File :

Year
1896
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

: Air Force

301st Redirect

C: \COBRA\REPORTS5 \RECOMEND \F INAL . SFF

Cost($) Adjusted Cost($)

464,656 458,396
3,903,460 3,747,805
-1,456,020 -1,360,544
-1,456,020 -1,324,130
-1,456,020 -1,288,691
-1,456,020 -1,254,20
-1,456,020 -1,220,634
-1,456,020 -1,187,965
-1,456,020 -1,156,170
-1,456,020 -1,125,226
-1.,456,020 -1,095,111
-1,456,020 -1,065,801
-1,456,020 -1,037,276
-1.,456,020 -1,009,514
-1,456,020 -982,496
-1.,456,020 -956,200
-1,456,020 -930,608
-1,456,020 -905,702
-1,456,020 -881,461
-1,456,020 -857,870

- N

-1

-2,
-3,
-4,
-5,
-6,

-7

-8,

-10,
. 857,
788,
694,
575,
433,

-1

-12,
-13,
-14,
-15,

458,
,206,
.845,
,521,

232,
.021
242,
428,
586,

711

209

901

396
201
657
526
835

,366

Qoo
964
134

,360
806,
872,
.548
919,
558

471
272

063

759
367
069
530
400
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Department
Option Package
Scenario File

Std Fctrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M .
RPMA

BOS

Unigque Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 13:21 02/20/1995, Report Created 06:31 03/01/1995

: Air Force
: 301st Redirect
: C:\COBRA\REPORT95\RECOMEND\FINAL\301ST.CBR

C: \COBRA\REPORT95 \RECOMEND \F INAL . SFF

1896 1997 1998 1999
0 0 0 0
0 0 0 0
0 ] 0 0
0 0 0 0
0 ] 0 0
0 (] 0 0
0 0 ] 0
] 0 0 ]
0 0 0 0
0 0 0 0
0 0 0 0
(] 0 0 ]
0 0 0 0
0 0 0 0

465 4,173 0 0

1996 1997 1998 1999
] 0 0 0
] 0 0 0
0 0 0 0
0 0 (] 0
0 0 0 (]
0 ] 0 0
0 ] 0 0
0 0 0 0

1996 1997 1998 1999
0 0 0 0
] 0 0 0
] 83 83 83
0 0 0
0 186 373 373
o] o 0 0
0 0 0 0
0 0 0 0
0 0 (] ]
0 0 ] (]
0 0 1,000 1,000
] 0 0 0
0 0 0 0
] 269 1,456 1,456
0 269 1.456 1,456

2000

(=Nl OOoOO0DOO0OO0

ooo0o

o

2000

ooo

1,000

1,456

1,456

[N~ NNl

o

2001

[=Nolola)

[=)

1,000

1,456

1,456

o0 o

o

1,000

1,456

1,456




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\301ST.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 13:21 02/20/1995, Report Created 06:31 03/01/1995

: Air Force

301st Redirect

C: \COBRA\REPORTS5 \RECOMEND \FINAL . SFF

1996

450

[=Na)

oocooo

465

1997

4,050
0

22

86
14

-186

oo

©CoOoo00o0oO

3,903

1998

0
0

o [=NoNa)

O0O0O0OO0OO

-1,000

-1,456

-1,456

1999

0
0

oo

000000

1999

-1,000

-1,456

-1,456

2000

-1,000

-1,456

-1,456

2001

o 0o

[oNolaoloNale)

2001

-1,000

-1,456

-1,456

-4,000

-6,093

-1,456

-1,000

-1,4586

-1,456



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:21 02/20/1995, Report Created 06:31 03/01/1995

Department
Option Package
Scenario File

Base

HOMESTEAD
PATRICK

Base

HOMESTEAD
PATRICK

Base

HOMESTEAD
PATRICK

: Air Force

: 301st Redirect

: C:\COBRA\REPORT95\RECOMEND\FINAL\301ST.CBR
Std Fctrs File :

C:\COBRA\REPORT95\RECOMEND \F INAL . SFF

Personnel
Change %Change

0 0%
-8 o%
RPMA($)
Change %Change Chg/Per
0 0% 0
0 0% 0
RPMABOS ($)

Change %Change Chg/Per

0 0% ]
-82,884 0% 10,360

SF
Change %Change Chg/Per
0 o% 0
4] o% 0
BOS($)
Change %Change Chg/Per
0 0% |
-82,884 0% 10,360




W

RPMA/BOS CHANGE REPORT (COBRA v5.08)

pata As Of 13:21 02/20/19g5, Report Created 06:31 03/01/1995

Department

Option Package :
: C€:\COBRA\REPORT95\RECOMEND\FINAL\301ST.CBR
: C:\COBRA\REPORT95\RECOMEND \FINAL . SFF

Scenario File
Std Fetrs File

Net Change($K)
RPMA Change
BOS Change
Housing Change

TOTAL CHANGES

: Air Force

301st Redirect

1996 1997 1998 1999 2000 2001  Total Beyond

0 ] 0 0 0 0 0 0
0 -83 -83 -83 -83 -83 -414 -83
0 0 0 0 0 0 0 0
0 -83 -83 -83 -83 -83 -414 -83




INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:21 02/20/1995, Report Greated 06:31 03/01/1395

Department : Air Force

Option Package : 301st Redirect

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\301ST.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
HOMESTEAD, FL Realignment
PATRICK, FL Realignment
Summary:

301st remains at Patrick AFB

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
HOMESTEAD, FL PATRICK, FL 222 mi
INPUT SCREEN THREE - MOVEMENT TABLE

INPUY SCREEN FOUR - STATIC BASE INFORMATION

Name: HOMESTEAD, FL

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year): 0
Total Enlisted Employees: 0 Communications ($K/Year): 3,565
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 5,568
Total Civilian Employees: 727 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.89
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit): o
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 5,393 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 142 Activity Code: AF098
Enlisted VHA ($/Month): 111

Per Diem Rate ($/Day): 107 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: PATRICK, FL

Total Officer Employees: 402 RPMA Non-Payroll ($K/Year): 6,286
Total Enlisted Employees: 1,655 Communications ($K/Year): 2,671
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 57,250
Total Civilian Employees: 1,068 BOS Payroll {$K/Year): 0
Mil Families Living On Base: 69.0% Family Housing ($K/Year): 10,033
Civitians Not Willing To Move: 6.0% Area Cost Factor: 0.98
Officer Housing Units Avail: ] CHAMPUS In-Pat ($/visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit): 0
Total Base Facilities(KSF): 5,314 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 142 Activity Code: AFO71
Enlisted VHA ($/Month): - m

Per Diem Rate ($/Day): 98 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 13:21 02/20/1ggs5 Report Created 06:31 03/01/1995

Department : Air Force
Option Package : 301st Redirect

Scenario File : C:\COBRA\REPORTY5\RECOMEND\FINAL\301ST.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HOMESTEAD, FL
1996

1-Time Unique Cost ($K):

1-Time Unique Save ($K):

1-Time Moving Cost ($K):

1-Time Moving Save ($K):

Env Non-MilCon Reqd($K):

Activ Mission Cost ($K):

Activ Mission Save (3K):

Misc Recurring Cost($K):

Misc Recurring Save{$K):

Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%): 1

MilCon Cost Avoidnc($K):

Fam Housing Avoidnc($K):

Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

[

Name: PATRICK, FL

-
w0
[ 7]
o

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%): 1
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patijents/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

INPUT SCREEN SIX - BASE PERSONNEL

Name: PATRICK, FL
1996
Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

[=N=NoNeoleNeNoNelolNeNole)

1997

w0

b
o
=
[+]

1998 1999 2000

Family Housing ShutDown:

1997 1998 1999 2000
0 0 0
0 0 0
0 0 0
0 0 Q
0 0 [
0 0 0
0 1,000 1,000 1.00
0 0 0
0 0 0
0 o} 0
90% 0% 0%
100% 0% 0%
o] 0 0
o] 0 0
0 4] 0
0 0 0
V] 0 0
Perc Family Housing ShutDown:
INFORMATION
1997 1998 1999 2000
o} 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 o]
-8 0 [+]
0 0 0
o] 0 0
0 0 0
0 0 0
0 o] 0

[eBeBololoNoNoNoNoleNola]

2001

o

2001

1,00

Qooooo ggeeoccoooooo

»

COOO0OO0O0O0ODODODOOOO



s

INPUT DATA REPORY (COBRA v5.08) - Page 3

Data As Of 13:21 02/20/1985, Report Created 06:31 03/01/1995

Department : Air Force

Option Package : 301st Redirect

Scenarjo File : C:\COBRA\REPORTO5\RECOMEND\FINAL\301ST.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RFCOMEND\FINAL.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: PATRICK, FL

Description Categ New MiiCon Rehab MitCon Total Cost($K)
Misc Add/Alter OTHER 0 0 4,500
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
0ff BAQ with Dependents($): 7,073.00 Civilian New Hire Cost(%$): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility{Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: §.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: ’ 0.00%
Program Management Factor: 10.00% MiiCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MiiCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.28 MiiCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2,75%
Avg Family Quarters(SF): 1.,320.00 Inflation Rate for NPV.RPT/RO1: O0.00%

APPDET .RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1988: 3.00% 1999: 3.00% 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

3.00% 2001: 3.00%

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): $,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): §,761.00
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 13:21 02/20/1995. Report Created 06:31 03/01/1885

Department : Air Force

Option Package : 301st Redirect

Scenario File : C:\COBRA\REPORTY5\RECOMEND\FINAL\301ST.CBR
Std Fetrs File : C:\COBRAVREPORTQ5\RECOMEND\FINAL.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category um $/UM
Horizontat (sY) 0 ather {SF) 1]
Waterfront (LF) 0 Optional Category B { ) 0
Air Operations {SF) 0 Optional Category C () 0
Operational (SF) 4] Optional Category D () 0
Administrative {SF) o Optignal Category E { ) 0
School Buildings (SF) 0 Optional Category F () 0
Maintenance Shops {SF) 0 Optional Category G () 0
Bachelor Quarters {5F) 0 Optional Category H () 0
Family Quarters (EA) 4] Optional Category I () 0
Covered Storage {SF) 0 Optional Category J () 0
Bining Facilities {SF) 0 Optional Category K { ) 0
Recreation Facilities  (SF) 0 Optional Category L () 0
Communications Facil {SF) 0 Optional Category M ( ) [¢]
Shipyard Maintenance {SF) 0 Optional Category N () 0
RDT & E Facilities {SF) 0 Optional Category O ( ) 0
POL Storage (BL) 0 Optional Category P { ) 0
Ammunition Storage {SF) 0 Optional Category Q { ) 0
Medical Facilities (SF) 0 Optional Category R { ). ¢
Environmentat { ) 0



Document Separator




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 13:22 02/20/1995, Report Created 06:38 03/01/1995

Department : Air Force

Option Package : 726 ACS

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\726-ACS.CBR
Std Fetrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

Starting Year : 1996

Final Year : 1997
ROI Year : Immediate
NPY in 2015($K): -4,634
1-Time Cost($K): 7.435
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon -8,000 4,500 0 0 0 0 -3,500 0
Person 0 -270 -270 -270 -270 -270 -1,352 -270
Overhd 18 153 41 41 41 4 336 41
Moving 0 810 0 0] 0 0 810 0
Missio 0 0 0 0 0 0 0 o]
Other 0 1,400 1] 0 0 0 1,400 0
TOTAL -7,982 6,593 -229 -229 -229 -229 -2,305 -229
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 o] 0 Q

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 o] 0

10T 0 0 0 0 0 0 4]
POSITIONS REALIGNED

off 0 13 0 0 0 0 13

Enl 0 110 0 0 0 4] 110

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

10T 0 123 0 0 0 0 123
Summary:

Move 728 ACS to Mountain Home




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Qf 13:22 02/20/1995, Report Created 06:38 03/01/1995

Department : Air Force

Option Package : 726 ACS

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\726-ACS.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

Costs, ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 500 4,500 0 0 0 0 5,000 0
Person 0 453 453 453 453 453 2,263 453
Overhd 18 153 154 154 154 154 787 154
Moving 0 1,003 0 0 0 0 1,003 0
Missio 0 0 0 0 0 0 0 o]
Other 0 1,400 0 0 0 0 1.400 0
TOTAL 518 7.509 607 607 607 607 10,454 607
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 8,500 0 0 4] 4] o] 8,500 0
Person Q 723 723 723 723 723 3,616 723
Overhd 0 0 113 113 113 113 450 113
Moving [ 193 0 0 o] 0 193 0
Missio 0 0 0 0 0 0 0 0
Other o] 0 0 0 0 0 0 0

TOTAL 8,500 916 836 836 836 836 12,759 836
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NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 13:22 02/20/1995, Report Created 06:38 03/01/1995

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \FINAL\726-ACS.CBR
: C:\COBRA\REPORT95\RECOMEND\F INAL . SFF

Scenario File
Std Fctrs File

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007

: Air Force

726 ACS

Cost (%)

-229,094
-229,094
-229.094
-229,094
-229,094
-229,094
-229,094

Adjusted Cost($)

‘979

NPV ($)

,634,332
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TOTAL ONE-TIME COST REPORT (COBRA v5.08)
pata As Of 13:22 02/20/1995, Report Created 06:38 03/01/1995

Department : Air Force
Option Package : 726 ACS

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\726-ACS.CBR

Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

5,000,000
0
0
0

cCoo0ooo

31,307

654,849
348,528
0

0
0
1,400,000

Sub-Total

5,000,000

31,307

1,003,377

1,400,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

-1,258,426




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)

Data As Of 13:22 02/20/1995, Report Created 06:38 03/01/1995

Department
Option Package :
Scenario File
Std Fctrs File :

All Costs in $K

Base Name

MOUNTAIN HOME
SHAW

: Air Force

726 ACS

: C:\COBRA\REPORT95\RECOMEND\FINAL\726-ACS.CBR

C:\COBRA\REPORTS5 \RECOMEND \FINAL . SFF

Total
Mi {Con

IMA
Cost

Land
Purch

Totals:
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PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 13:22 02/20/1995, Report created 06:38 03/01/1995

Department : Air Force

Option Package : 726 ACS

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\726-ACS.CBR
sStd Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF
PERSONNEL SUMMARY FOR: MOUNTAIN HOME, 1D

BASE POPULATION (FY 1896, Prior to BRAC Action):

Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: SHAW, SC

1996 1997 1998 1999 2000 2001 Total
officers 0 13 0 1] 0 0 13
Enlisted 0 110 0 0 0 0 110
Students 0 0 [¢] 0 4] 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 123 0 0 0 0 123
TOTAL PERSONNEL REALIGNMENTS (Into MOUNTAIN HOME, ID):
1996 1997 1998 1899 2000 2001 Total
Officers 0 13 0 0 0 0 13
Enlisted 0 110 0 0 0 0 110
Students 0 0 0 0 1] 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 123 0 0 0 0 123
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
363 2,934 0 496
PERSONNEL SUMMARY FOR: SHAW, SC
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
710 4,531 0 579
PERSONNEL REALIGNMENTS:
To Base: MOUNTAIN HOME, ID
1996 1997 1998 1999 2000 2001 Total
Officers 0 13 0 0 0 o] 13
Enlisted 0 110 0 0 0 0 110
Students [ 0 0 0 0 0 g
Civilians 0 0 0 0 0 o] 0
TOTAL 0 123 0 0 0 0 123
TOTAL PERSONNEL REALIGNMENTS (Out of SHAW, SC):
1996 1997 1998 1999 2000 2001 Total
Officers 0 13 0 0 0 0 13
Enlisted ] 110 0 0 0 0 110
Students 0 0 0 0 0 0 0
Civilians o] 0 0 0 0 0 0
TOTAL 0 123 0 0 0 0 123
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
697 4,421 0 579




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 13:22 02/20/1995, Report Created 06:38 03/01/1995

Department : Air Force

Option Package : 726 ACS

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\726-ACS.CBR
Std Fetrs File : C:\COBRA\REPORT5\RECOMEND\FINAL .SFF

Rate 1996 1997 1998 1999 2000 200t Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 4] 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available o] 0 Q o] o] 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 [4] 0 0 0 o]
Early Retirement 10.00% 0 0 0 o] 0 0 0
Regular Retirement 5.00% 0 0 4] 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 g 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 4]
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) V] 0 0 0 0 0 ]

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
civilians Moving b} 0 0 0 4] 0 \]
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions o] 0 0 1] 0 o] 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 4]

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :
: C:\COBRA\REPORTQ5\RECOMEND\FINAL\726-ACS.CBR
: C:\COBRA\REPORTS5\RECOMEND \FINAL . SFF

Scenario File
Std Fctrs File

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
pbriving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 13:22 02/20/1995, Report created 06:38 03/01/1995

: Air Force

726 ACS

1996 1997 1998 1999
500 4,500 0 )
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 ) 0
0 0 0 0
0 30 0 0
0 41 0 0
0 235 0 0
0 4 0 0
0 0 0 0
18 13 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 56 0 0
0 53 0 0
0 450 0 0
0 86 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 1,400 0 0
518 6,917 0 0

2000
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Department

Option Package :
: ©:\COBRA\REPORTS5\RECOMEND\FINAL\726-ACS.CBR
C:\COBRA\REPORTQ5 \RECOMEND \F INAL . SFF

Scepario File

Std Fctrs File :

RECURRINGCOSTS
_____ ($K)_-_--
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Ent Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... (BK)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)-----
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 13:22 02/20/1995, Report Created 06:38 03/01/1995

: Air Force

726 ACS

19986

0
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[N =N -Ra)

518

1996

8,500
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8,500

1997

0

14
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[= =]

453

Wooo

7,509

1997

[~ =]

723

WOoOooo

916

1998

607

1998

[eNoNaNo)

1998

QOO OWOoO

[«N ]

723

[N eNoNoNael

836

1999

0
14
140
0

0
0
0

[N oNal)

1999

0OoOoOWo o

oo

723

[ NeNoNeNa)

836

2000

14
140

[=NeNoNe]

o

0000

2000

OO WwWwOo

oo

723

MDOOOO

836

2001
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Department

Option Package :
: C:\COBRA\REPORTQ5\RECOMEND \FINAL\726-ACS.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 13:22 02/20/1995, Report Created 06:38 03/01/1995

: Air Force

726 ACS

C:\COBRA\REPORTY5\RECOMEND \F INAL . SFF

1996 1897 1998
-8,000 4,500 0
a 0 0

0 0 0

0 348 0

18 13 0

0 462 0

0 0 0

0 0 0

0 0 o

0 1,400 0

0 0 0
-7,982 6,724 0
1996 1997 14998

0 0 0

0 o 14

0 140 27

0 g 0

o] 0 0

0 0 0

0 0 0

0 0 0

-270 -270

0 0 0

0 0 0

0 0 0

0 0 0

0 -130 -229
-7,982 6,583 -228

1989

0
0

[« NN

o

2000

ooo oo

[

2001




Data

Department
Option Package
Scenario File

Std Fctrs File :

Base

MOUNTAIN HOME
SHAW

Base

MOUNTAIN HOME
SHAW

Base

MOUNTAIN HOME
SHAW

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
As of 13:22 02/20/1995, Report Created 06:38 03/01/1995

: Air Force
-: 726 ACS

: €:\COBRA\REPORT95\RECOMEND \FINAL\726-ACS.CBR
C:\COBRA\REPORTS5\RECOMEND \FINAL . SFF

Personnel
Change %Change

123 3%
-123 -2%
RPMA(S)
Change %Change Chg/Per
13,926 1% 113
0 0% 0
RPMABOS (%)

Change %Change Chg/Per

163,949 1% 1,252
-112,631 -1% 916

SF
Change %Change Chg/Per
26,000 1% 211
4] 0% 0
80S($)

Change %Change Chg/Per
140,022 2% 1,138
-112,631 -1% 916




RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 13:22 02/20/1995, Report Created 06:38 03/01/1g995

Department

Option Package :
: €:\COBRA\REPORT95\RECOMEND\FINAL\726-ACS.CBR

Scenario File

Std Fctrs File :

Net Change($K)

RPMA Change
BOS change
Housing Change

: Air Force

726 ACS
C:\COBRA\REPORTS5 \RECOMEND \F INAL . SFF

1996 1997 1998 1999 2000 2001

0 o 14 14 14 14
0 140 27 27 27 27
0 o 0 0 0 0

Total Beyond

TOTAL CHANGES

56 14
249 27

0 0
305 41
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:22 02/20/1995, Report Created 06:38 03/01/1995

Department : Air Force

Option Package : 726 ACS

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\726-ACS.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
MOUNTAIN HOME, ID Realignment
SHAW, SC Realignment
Summary:

Move 728 ACS to Mountain Home

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

MOUNTAIN HOME, ID SHAW, SC 2,402 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from SHAW, SC to MOUNTAIN HOME, ID

1986 1997 1998 1999 2000 2001
0fficer Positions: 0 13 0 0 0 0
Enlisted Positions: 0 110 0 0 0 o]
Civilian Positions: 0 4] 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 50 0 0 0 0
Suppt Egpt (tons): 0 25 0 o] 0 0
Mititary Light Vehicles: 0 40 0 0 0 Q
Heavy/Special Vehicles: 0 70 0 0 0 4]
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: MOUNTAIN HOME, ID
Total Officer Employees: 350 RPMA Non-Payroll ($K/Year): 2,598
Total Enlisted Employees: 2,824 Communications ($K/Year): 1,004
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 6,792
Total Civilian Employees: 496 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 67.0% Family Housing ($K/Year): 7.262
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.15
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 4,510 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 0 Activity Code: AF064
Enlisted VHA ($/Month): 0
Per Diem Rate ($/Day): 66 Homeowner Assistance Program: Yes
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
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INPUT DATA REPORT (

COBRA v5.08) - Page 2

Data As Of 13:22 02/20/1995, Report Created 06:38 03/01/1395

: Air Force
726 ACS

Department
Option Package :
Scenario File
Std Fctrs File :

: C:\COBRA\REPORTS5\RECOMEND \FINAL\726-ACS.CBR
C:\COBRA\REPORTS5 \RECOMEND \FINAL . SFF

INPUT .SCREEN FOUR - STATIC BASE INFORMATION

Name: SHAW, SC
Total Officer Employees: 710
Total Enlisted Employees: 4,531

Total Student Employees: 0

Total Civilian Employees: 573
Mil Families Living On Base: 40.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 5,343
officer VHA ($/Month): 4]
Enlisted VHA ($/Month): 48
Per Diem Rate ($/Day): 66
Freight Cost ($/Ton/Mile): 0.07

INPUT SCREEN FIVE - DYNAMIC BASE INFOR
Name: MOUNTAIN HOME, ID
1996

1-Time Unique Cost ($K): 1
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Qooooco0o0O0DOoO

10%
100%

[oNeNeNeNale)

Name: SHAW, SC

-
w
w
o

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%): 10%
Shutdown Schedule (%): 0%
MilCon Cost Avoidnc($K): 8,500

Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

00000 OLOODOOO0O

oOo0oo0oo

RPMA Non-Payroll ($K/Year): 2,960
Communications ($K/Year): 1,356
BOS Non-Payroll ($K/Year): 8,465
BOS Payroll ($K/Year): 0
Family Housing ($K/Year): 8,800
Area Cost Factor: 0.72
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): ]
CHAMPUS Shift to Medicare: 20.9%
Activity Code: AF080
Homeowner Assistance Program: No
Unique Activity Information: No
MATION
1997 1998 1999 2000 200
,400 0 0 o] o]
0 0 0 0 0
0 o] 0 0 ]
0 0 0 0 0
0 0 0 0 0
0 0 0 o] 0
0 0 0 0 (]
o] 0 0 0 0
0 0 0 0 0
o 0 0 0 0
90% 0% 0% o% 0%
0% 0% a% 0% 0%
0 0 0 0 o
0 0 0 0 o]
0 4] 0 0 0
0 0 0 0 0
0 [¢] 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
o 0 0 o} 0
o] 0 0 0 [¢]
0 o 0 0 0
0 0 o] 0 0
[¢] 0 0 o] 0
0 0 0 0 0
0 [¢] [¢] o] 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 o]
30% o% 0% 0% 0%
100% % 0% 0% 0%
0 0 0 \] o]
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
o 0 0 0 0
Perc Family Housing ShutDown: 0.0%
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:22 02/20/1995, Report Created 06:38 03/01/19g5

Department : Air Force

Option Package : 726 ACS

Scenario File : C:\COBRA\REPORT95\REC
Std Fetrs File : C:\COBRA\REPORTS5\REG

INPUT SCREEN SEVEN - BASE MILITARY CON

OMEND\FINAL\726-ACS.CBR
OMEND\FINAL . SFF

STRUCTION INFORMATION

Name: MOUNTAIN HOME, ID
Description Categ New Mi lCon Rehab MilCon Total Cost($K)
726 ACS FACILITY OTHER 26,000 0 5,000
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: $.00%
Percent Enlisted Marrijed: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPs Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46.642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00%  HAP Home Value Reimburse Rate: 22.90%
Civitian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPVY.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(lLb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9.000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POY Reimbursement ($/Mile): 0.18
HHG Per Civilian (Lb): 18.000.00 Avg Mit Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 9.142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 5,761.00



INPUT DATA REPORT (COBRA v5.08) - Page 4

Data As Of 13:22 02/20/1895, Report Created 06:38 03/01/1995

Department : Air Force

Option Package : 726 ACS
Scenario File : C:\COBRA\REPORTG5\RECOMEND\FINAL1726-ACS.CBR

Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bache lor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
)

$/uM

COO0ODO0ODDODOCOOLCOOODOVOOO

Category
other

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optionatl
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
GCategory
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
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Department
Option Package :
Scenario File
Std Fetrs File :

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As of 13:23 02/20/1995, Report Created 08:55 03/01/1995

: Air Force

Det 1 SSG to Peterso

: C:\COBRA\REPORT95\RECOMEND \FINAL\LOWRY .CBR

C: \COBRA\REPORT95\RECOMEND \DEPOT . SFF

Starting Year : 1996
Final Year : 1997
ROI Year : 1998 (1 Year)
NPV in 2015(%$K): -39,023
1-Time Cost($K): 1,725
Net Costs ($K) Constant Dollars
1996 1997 1998 1999
MilCon 0 0 0 0
Person -605 -2.,425 -3,907 -3,907
Overhd -36 -299 -586 -695
Moving 382 541 0 0
Missio 1,635 1,635 1,635 1,635
Other 24 36 0 0
TOTAL 1,410 -512 -2,858 -2,967
1996 1997 1998 1999
POSITIONS ELIMINATED
off 13 20 0 0
Enl 14 21 4] 4]
Civ 1 0 0 o]
ToT 28 41 0 ]
POSITIONS REALIGNED
off 2 5 0 0
Enl 1 2 0 0
Stu 0 0 4] 0
Civ 4 6 0 0
TOT 7 13 0 0
Summary:

Move Det 1, Space Support Group, out of Lowry to Peterson
Assume Screen 4 data similar to Peterson

Use Peterson VHA,

etc local rates

2000

-3,907
-695

1.635
0

-2,967
2000

Oocoo

oOocooo

2001

-3,907
-695

1,635

-2,967

2001

[=N=Noi-)

[=N=NoloelNe]

COoOow=~

[ Y




COBRA REALIGNMENT SUMMARY (COBRA v5 0g) - Page 2/2
Data As Of 13:23 02/20/1995, Report Created 08:55 03/01/1895

Depariment : Air Force

Option Package : Det 1 $5G to Peterso

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\LOWRY.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

Costs ($K) Constant Dollars
\" 4

1996 1997 1998 1988 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0 0 0
Person 225 375 59 59 59 58 838 59
Overhd 85 149 151 80 80 80 625 80
Moving 397 552 0 0 0 0 949 0
Missio 2,500 2,500 2,500 2,500 2,500 2,500 15,000 2,500
Other 24 36 0 0 0 0 60 0
TOTAL 3,231 3,612 2,710 2,639 2,639 2,639 17,41 2,639
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 0 [4] 0 o] 0 0 o]
Person 830 2,800 3,967 3,967 3,967 3,967 19,497 3,967
Overhd 122 447 737 775 775 775 3,631 775
Moving 5 11 0 [ 0 0 16 0
Missio 865 865 865 865 865 865 5,190 865
Other 0 0 0 0 0 0 0 0
TOTAL 1,821 4,124 5,569 5,607 5,607 5,607 28,334 5,607




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 13:23 02/20/1995, Report Created 08:55 03/01/1995

Department
Option Package: :
Scenario File
Std Fctrs File

Year
1996
1987
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

: Air Force

Det 1 SSG to Peterso

: C:\COBRA\REPORT95\RECOMEND \FINAL \LOWRY .CBR
: C:\COBRA\REPORT95\RECOMEND \DEPOT . SFF

Cost($) Adjusted Cost($)
1,409,872 1,390,877 1
-511,912 -491,499

-2,858,282 -2,670,856 -1

-2,967,317 -2,698,532 -4,
-2,967,317 -2,626,308 -7.
-2,967,317 -2,556,018 -9,
-2,967,317 -2,487,609 -12,
-2,967,317 -2,421,030 -14,
-2,967,317 -2,356,234 -16,
-2,967,317 -2,293,172 -18,
-2,967,317 -2,231,797 -21,
-2,967,317 -2,172,065 -23,
-2,967,317 -2,113,932 -25,
-2,967,317 -2,057,355 -27,
-2,967,317 -2,002,292 -29

-2,967,317 -1,948,703 -31

-2,967,317 -1,896,548 -33,
-2,967,317 -1,845,788 -35,
-2,967,317 -1,796,388 -37,
-2,967,317 -1,748,309 -39

NPY($)

,390,877

899,378

771,478

470,010
096,319
652,337
139,946
560,976
917,210
210,382
442,178
614,245
728,177
785,532

787,824
,736,527

633,075
478,863
275,251

,023,560




TOTAL ONE-TIME COST REPORT (COBRA v5.08)

Data As Of 13:23 02/20/1995, Report Created 08:55 03/01/1995

Department : Air Force
Option Package : Det 1 SSG to Peterso

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\LOWRY.CBR

Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Mi litary Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

oOo00O0o

4,198
12,000
503,321

132,275
65,000

183,546
28,800
47,039

4,255

685,000

Sub-Total

519,519

197,275

948,640

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

1,708,505




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 13:23 02/20/1995, Report Created 0g:55 03/01/1995

Department : Air Force

Option Package : Det 1 SSG to Peterso

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\LOWRY.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name Mi lCon Cost Purch Avoid Cost
LOWRY 0 4] 0 [y 0
PETERSON 0 0 0 0 0

Totals: 0 0 1] 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
pata As Of 13:23 02/20/1995, Report Created 08:55 03/01/1995

Department : Air Force

Option Package : Det 1 SSG to Peterso

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\LOWRY.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\DEPOT.SFF

PERSONNEL SUMMARY FOR: LOWRY, CO

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: PETERSON, CO
1996 1997 1998 1999 2000 2001 Total

Officers 2 5 0 0 0 0 7
Enlisted 1 2 0 0 0 o] 3
Students [¢] 0 0 0 0 0 ]
Civilians 4 6 0 0 0 0 10
TOTAL 7 13 Q o] 0 0 20

TOTAL PERSONNEL REALIGNMENTS (Out of LOWRY, CO):
1996 1997 1998 1999 2000 2001 Total

officers 2 5 0 0 0 0 7
Enlisted 1 2 [¢] 0 0 0 3
Students 0 0 0 0 0 0 0
Civilians 4 6 0 0 0 0 10
TOTAL 7 13 0 0 0 0 20

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers -13 -20 0 0 0 0 -33
Enlisted -14 -21 0 0 0 0 -35
Civilians -1 0 0 0 0 0 -1
TOTAL -28 -41 1] 0 0 0 -69
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 0 0
PERSONNEL SUMMARY FOR: PETERSON, CO
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
1,187 1,956 0 1.661
PERSONNEL REALIGNMENTS:
From Base: LOWRY, CO
1996 1997 1998 1999 2000 2001 Total
Officers 2 5 0 0 0 0 7
Enlisted 1 2 0 0 0 0 3
Students 0 0 0 0 0 0 0
Civilians 4 - 6 0 0 0 0 10
TOTAL 7 13 0 0 0 0 20

TOTAL PERSONNEL REALIGNMENTS (Into PETERSON, CO):
1996 1997 1998 1999 2000 2001 Total

Officers 2 5 0 0 0 0 7
Enlisted 1 2 0 0 0 0 3
Students 0 0 0 0 0 Q 4]
Civilians 4 6 0 0 0 o} 10
TOTAL 7 13 0 0 0 0 20




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 13:23 02/20/1995, Report Created 08:55 03/01/1995

Department : Air Force

Option Package : Det 1 SSG to Peterso

Scenario File : C:\COBRA\REPORT9S5\RECOMEND\FINAL\LOWRY.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT . SFF

BASE POPULATION (After BRAC Action):
Nw officers Enlisted Students Civilians



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 13:23 02/20/1995, Report Created 08:55 03/01/19gs5

Department : Air Force

Option Package : Det 1 SSG to Peterso

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\LOWRY.CBR
std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT . SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 4 6 0 0 0 0 10
Early Retirement* 10.00% 4] 1 0 0 0 0 1
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 1 1 0 0 0 0 2
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 3 4 0 0 [V 0 7
Civilian Positions Available 1 2 0 0 0 0 3

CIVILIAN POSITIONS ELIMINATED 1 0 0 1] 0 0 1
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 ] 0 0 0
Priority Placement# 60.00% 1 0 [¢] 1] 0 0 1
Civilians Available to Move 0 0 0 0 0 0 [
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 4] 4] 0 0

CIVILIAN POSITIONS REALIGNING IN 4 6 0 0 0 0 10
Civilians Moving 3 4 0 0 0 o] 7
New Civilians Hired 1 2 [1] 0 0 0 3
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 (4} 4] 0 4] 1

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 o

TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 0 0 0 0 o] 1

TOTAL CIVILIAN NEW HIRES 1 2 4] 0 0 0 3

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package -:
: C:\COBRA\REPORT95\RECOMEND\FINAL\LOWRY .CBR
: C:\COBRA\REPORT95\RECOMEND\DEPOT . SFF

Scenario File
Std Fetrs File

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program P lan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - page 1/3
Data As Of 13:23 02/20/1995, Report Created 08:55 03/01/1995

: Air Force

Det 1 SSG to Peterso

1996

0
0
0

oo 0Q =

57

274

NNNO O

199

22

681

1997

0
0
0

973

1998

0
0
0

oo

[oNol=NoNol«lola]

[~ oNaleRa)

o oOo0coo

0000

~

1999

0
0
0

o000 oo o =N =Nolal) [eNololeNoelalole] oo

o

oOooCo

2000

oo oo

oOoo0ooOoQoo

[oNe ol oOoooo

o Oooo

o000 Oo

2001

oo oQ ocoocoo OCOoOO0ODOO0OO0OOO (=N =) oo O

o oocoo
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503

55

1,725




w

Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND \F INAL \LOWRY .CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales

Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 13:23 02/20/1995. Report Created 08:56 03/01/1995

: Air Force

pet 1 SSG to Peterso

C: \COBRA\REPORTO5 \RECOMEND \DEPQT . SFF

1996 1997 1998 1999
0 0 0 0

0 0 0 0

28 80 80 80

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

22 59 59 59
2,500 2,500 2,500 2,500
0 0 0 0

0 0 0 0
2,550 2,639 2,639 2,639
3,231 3,612 2,710 2,639
1996 1997 1998 1999
0 0 0 0

0 0 0 0

0 0 0 0

5 11 0 0

0 0 0 0

0 0 0 0

0 0 0 0

5 1 0 0
1996 1997 1988 1989
0 0 0 0

0 22 78 116

122 426 659 659

0 0 0 0

23 47 47 47

)] 4] 0 0

511 1,809 2,586 2,596
253 886 1,265 1,265
42 59 59 59

0 0 0 0

865 865 865 865
0 0 0 0

0 0 0 0
1,816 4,113 5,569 5,607
1,821 4,124 5,569 5,607

2000

2,596
1,265
59

865

5,607

5,607

[= N Ra o)

2001

116
659

47

2,596

59

865

5,607

5,607

28

28,

.705
,188

336

,190

,318

334

2,596
1,265

865

5,607

5,607




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL\LOWRY . CBR

Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) . page 3/3
Data As of 13:23 02/20/1995, Report Created 08:55 03/01/1995

: Air Force

Det 1 SSG to Peterso

C:\COBRA\REPORT95 \RECOMEND\DEPOT . SFF

1996 1997 1998 1999
0 0 ) 0

0 0 0 0

0 4 0 0
109 108 0 0
335 488 n 0
209 326 0 0
22 a3 0 0

0 0 0 0

0 0 0 0

2 3 0 0

o 0 0 0
677 962 71 0
1996 1997 1998 1999
0 0 0 0

-0 -22 -78 -116
-93 -348 -579 -579
0 0 0 0

0 0 0 0
-23 -47 -47 -47
0 0 0 0
-764 -2,895 -3,861 -3,861
-20 0 0 0
0 0 0 0
1,635 1,635 1,635 1,635
0 0 0 0

0 0 0 0
733 -1,474 -2,929 -2,967
1,410 -512 -2,858 -2,967

2000

oOo0o (o N =)

o

Oooooo

2000

-116
-579

-47

-3.861

0
1,635

-2,967

-2,967

2001

o000 oo

o

[eNoRoloNoNa)

2001

-118
-579

-47

-3,861

0
1,635
0

-2,967

-2,967

217
894

535




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:23 02/20/1985, Report Created 08:55 03/01/1985

Department
Option Package
Scenario File

Base .

LOWRY
PETERSON

Base
LOWRY
PETERSON

Base

LOWRY
PETERSON

: Air Force

: Det 1 SSG to peterso

; C:\COBRA\REPORTI5\RECOMEND\FINAL \LOWRY .CBR
Std Fctrs File :

C:\COBRA\REPORT95\RECOMEND\DEPOT , SFF

Personnel
Change %Change

-89  -100%
20 0%
RPMA($)

Change %Change Chg/Per
-116,000 -100% 1,303
0 0% 0

RPMABOS($)
Change %Change Chg/Per
-775,000 -100% 8,708
79,975 0% 3,999

SF
Change %Change Chg/Per
-52,000 -100% 584
0 0% 0

BOS($)
Change %Change Chg/Per
-659,000 -100% 7,404
79,975 0% 3,999




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 13:23 02/20/1995, Report Created 08:55 03/01/19g95

Department : Air Force

Option Package : Det 1 SSG to Peterso

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\LOWRY.CBR
Std Fotrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

RPMA Change -0 -22 -78 -116 -116 -116 -448 -1186
BOS Change -93 -346 -579 -579 -579 -§79  .2,755 -579
Housing Change 0 0 0 0 0 0 0 0

TOTAL CHANGES -83 -367 -657 -685 -69% -685 -3,203 -695




INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:23 02/20/1995. Report Created 08:55 03/01/1995

Department : Air Force

Option Package : Det 1 $SG to Peterso

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\LOWRY.CBR
Std Fetrs File : C:\COBRA\REPORTO5\RECOMEND\DEPOT.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1896

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:

LOWRY, €O Closes in FY 1997
PETERSON, CO Realignment
Summary:

Move Det 1, Space Support Group, out of Lowry to Peterson
Assume Screen 4 data similar to Peterson
Use Peterson VHA, etc local rates

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

LOWRY, CO PETERSON, CO
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from LOWRY, CO to PETERSON, CO

1996 1997 1998 1999 2000

officer Positions: 2 5 0 0] 0
Enlisted Positions: 1 2 o} 0 0
Civilian Positions: 4 6 0 4] 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0
Suppt Egpt (tons): 0 0 4] 0 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 4]
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: LOWRY,. CO

Total Officer Employees: 40 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 38 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payrotl ($K/Year):
Total Civilian Employees: 1 BOS Payroll ($K/Year):

Mil Families Living On Base: 10.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 52 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 73 Activity Code:

Enlisted YHA ($/Month): 54

Per Diem Rate ($/Day): 73 Homeowner Assistance Program:

Freight Cost {$/7Ton/Mile): 0.07 Unique Activity Information:

2001

[~JoNaN=NoNoNola]

116
87
572

0
2,380
1.06
0

0
20.9%
LOW0O01

Yes
No
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INPUT DATA REPORT (COBRA v5.08) - Page 2
pata As Of 13:23 02/20/1995, Report Created 08:55 03/01/1995

Oepartment
Option Package :
Scenario File
Std Fetrs File

: Air Force

Det 1 SSG to Peterso
: C:\COBRA\REPORTY5\RECOMEND\FINAL \LOWRY .CBR
: C:\COBRA\REPORTY5\RECOMEND \DEPOT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: PETERSON, CO

Total Officer Employees: 1,187

Total Enlisted Employees: 1,956

Total Student Employees: 0

Total Civilian Employees: 1,661

Mil Families Living On Base: 10.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities({KSF): 2,927

officer YHA ($/Month): 73

Enlisted VHA ($/Month): 54

Per Diem Rate ($/0ay): 73

Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):

BOS Payroll ($K/Year):

Family Housing ($K/Year):

Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:

Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: LOWRY, CO

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
Mi lCon Cost Avaidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: PETERSON, CO

($K):
($K):

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

1996

2,50 2

SOOQODOOOOD

&
e

[~ R =NolaBalale]

1997 1998 1999 2000
3 0 0 0
0 0 0 0
411 0 o] 0
0 0 0 0
0 0 0 ]
0 0 0 0
865 865 865 865
0 0 0 0
0 0 0 0
0 0 0 0
60% 0% a% 0%
40% 60% 0% 0%
0 0 o] 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Perc Family Housing ShutDown:
1997 1998 1999 2000
0 0 0 o}
0 0 0 0
0 0 0 0
0 0 0 0
0 0 o] 0
,500 2,500 2.500 2,500
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
60% 0% 0% 0%
40% 60% 0% 0%
0 o 0 0
0 ] 0 0
0 0 0 0
0 0 0 0
0 J] ] 0

Perc Family Housing ShutDown:

6.2
4.7
30,8

2,3
1

20
AFD

20

©

o
CUOoOOODODOOO

[=]

20

2,5

o

86
15
93

0
80

.06

.9%
71

No

01

22

coocooogooco

b

01

oo oo

0

[oBeNeNeRaNolalal
2L

.OC’QQ
S




INPUT DATA REPORT (
Data As Of 13:23 02/20/1995,

Depar tment : Air Force

Option Package : Det 1 SSG to Peterso
Scenario File : C:\COBRA\REPORT95\REC
Std Fctrs File : C:\COBRA\REPORT95\REC

COBRA v5.08) - Page 3
Report Created 08:55 03/01/1985

OMEND\FINAL \LOWRY . CBR
OMEND \DEPOT . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: LOWRY, CO

1996
off Force Struc Change: o]
Enl Force Struc Change: 0
Civ Force Struc Change: 4]
Stu Force Struc Change: 0
Off Scenario Change: -13
Enl Scepario Change: -14
Civ Scenario Change: -1
0ff Change(No Sal Save): 0
Enl Change(No Sal Save): 0
Civ Change(No Sal Save): 0
Caretakers - Military: 0
Caretakers - Civilian: ]
STANDARD FACTORS SCREEN ONE - PERSONNE
Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
Officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7.073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00

Avg Unemploy Cost($/Week): 174.00
Unemp loyment Eligibility(Weeks): 18

Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: Depot Factors
STANDARD FACTORS SCREEN TWO - FACILITI
RPMA Building SF Cost Index: 0.83
BOS Index (RPMA vs population): 0.54

(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00

APPDET.RPT Inflation Rates:
1996: 0.00% 1987: 2.90% 1998: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Singte (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

1997 1998 1999 2000 2001
0 0 0 [¢] 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

-20 0 0 0 0
-21 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 4] 4]
0 o 0 0 ¢]
0 0 0 0 0
0 0 0 0 0

L
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions lavolving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 4,000.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Yalue Reimburse Rate: 22,90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%

ES
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1988: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5.761.00



INPUT DATA REPORT (CoBRA v5.08) - Page 4

Data As Of 13:23 02/20/1995, Report Created 08:55 03/01/1985

Department
Option Package :
Scepario File
Std Fetrs File :

: Air Force
Det 1 SSG to Peterso
: C:\COBRA\REPORT95\RECOMEND \F INAL \LOWRY .CBR
C:\COBRA\REPORTOI5\RECOMEND\DEPOT . SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(8Y)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
()

$/um

OCO0OO0O0O0OCODODONDOOOOOCOO

Category
OTHER

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optionatl
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

DOVOZTr-Xe-SIOMMOO®
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w
2
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$/um
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 13:26 02/20/1985, Report Created 09:11 03/01/1995

Department : Air Force

Option Package : Mesa Remains in Plac

Scenario File : C:\COBRA\REPORTY5\RECOMEND\FINAL\WILLIAMS.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

Startjing Year : 1996

T 4 Final Year : 1996
ROI Year : Immediate
NPY in 2015(%K): -21,040
1-Time Cost($K): 0
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon -13.620 0 0 0 0 0 -13,620 0
Person 0 0 0 0 0 0 0 0
Overhd -300 -300 -300 -300 -300 -300 -1,800 -300
Moving -3,000 0 0 0 0 0 -3,000 0
Missio 0 0 0 0 0 1] 0 0
Qther -14 0 0 0 ) 0 0 -14 0
TOTAL -16,934 -300 -300 -300 -300 -300 -18,434 -300
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

of f 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

10T ¢ 0 0 0 0 0 0
POSITIONS REALIGNED

off 0 0 0 o] 1} 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 a

v Summary:

Unique/recurring costs (Orlando) taken as unique/recurring savings instead
No personnel eliminations taken

Freight charges reduced to 0 (i.e. we're not moving anybody anywhere) -- use
one mile as distance for purpose of generating a run

CE MILCON at Orlando taken as MILCON avoidance

Any one-time costs should be disregarded




COBRA REALIGNMENT SUMMARY (COBRA v5.08) . page 2/2
Data As of 13:26 02/20/1995, Report Created 09:11 03/01/1995

Department : Air Force

Option Package : Mesa Remains in Plac

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\WILLIAMS.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 4] o] 0 [ 0 0
Person 0 0 0 ] 0 0 0 0
Overhd 0 0] 0 0 0 ] 0 0
Moving [ 0 0 0 o] 0 0 o]
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 13,620 0 0 0 0 0 13,620 0
Person 0 0 0 0 0 0 o] 0
Overhd 300 300 300 300 300 300 1,800 300
Moving 3,000 0 0 0 o} 0 3,000 0
Missio 0 0 0 0 0 0 0 0
Other 14 0 0 0 0 0 14 0

TOTAL 16,934 300 300 300 300 300 18,434 300




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 13:26 02/20/1995, Report Created 09:11 03/01/1885

Department

Option Package :
: C:\COBRA\REPORTO5\RECOMEND \FINAL\WILLIAMS.CBR

Scenario File

Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

: Air Force

Mesa Remains in Plac

C: \COBRA\REPORTS5\RECOMEND\FINAL . SFF

Cost($) Adjusted Cost($)

-16,934,000 -16,705,852 -16,
-300,000 -288,037 -16,
-300,000 -280,328 -17,
-300,000 -272,825 -17,
-300,000 -265,523 -17,
-300,000 -258,417 -18,
-300,000 -251,501 -18,
-300,000 -244,770 -18,
-300,000 -238,218 -18,
-300,000 -231,843 -19,
-300,000 -225,638 -19,
-300,000 -219,599 -19,
-3606,000 -213, 720 -19,
-300,000 -208,001 -19,
-300,000 -202,434 -20,
-300,000 -197,017 -20,
-300,000 -191,744 -20,
-300,000 -186,612 -20,
-300,000 -181,617 -20,
-300,000 -176,756 -21,

NPY($)




\JT 4

TOTAL ONE-TIME COST REPORT (COBRA v5.08)

Data As Of 13:26 02/20/19g5, Report Created 08:11 03/01/19g5

Department . Air Force'

Option Package : Mesa Remains in Plac

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\WILLIAMS.CBR
Std Fetrs Fite : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

(ALl values in Dollars)

Category Cost
Construction
Military Construction 0
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction
Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 0
Eliminated Military PCS 0
Unemp loyment 0
Total - Personnel
Overhead
Program Planning Support 0
Mothball / Shutdown o]
Total - Overhead
Moving
Civilian Moving 0
Civilian PPS 0
Military Moving 0
Freight 0
One-Time Moving Costs ]
Total - Moving
Other
HAP / RSE 0
Environmental Mitigation Costs 4]
One-Time Unique Costs 0
Total - Other
Total One-Time Costs
One-Time Savings
Military Construction Cost Avoidances 13,620,000
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 3,000,000
Environmental Mitigation Savings 0
One-Time Unique Savings 14,000

Total Net One-Time Costs

Sub-Total

-16,634,000




Data As Of 13:26 02/20/1995  Report Created 09:11 03/01/19g5

Depar tment

Option Package :

Scenario File

Std Fctrs File :

All Costs in $K

Base Name

WILLIAMS-MESA
WILLIAMS

TOTAL MILITARY CONSTRUGTION ASSETS (COBRA v5.08)

: Air Force
Mesa Remains in Plac

: €:\COBRA\REPORT95\RECOMEND \F INAL \WILLIAMS.CBR

C: \COBRA\REPORT95 \RECOMEND \F INAL . SFF

Land
Purch

Totals:

Total IMA
Mi LlCon Cost
0 0

0 0

0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 13:26 02/20/1995, Report created 08:11 03/01/1995

Department . Air Force )

Option Package : Mesa Remains in Plac

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\WILLIAMS.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF
PERSONNEL SUMMARY FOR: WILLIAMS-MESA, TX

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students civilians

""""" 5 T 0 T Y
BASE POPULATION (After BRAC Action):

officers Enlisted Students Civilians

""""" 5 BT T T

PERSONNEL SUMMARY FOR: WILLIAMS, TX

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students Civilians

""""" 5 BT e Y
BASE POPULATION (After BRAC Action):

officers Enlisted Students Civilians

""""" 5 T 0 T R



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 13:26 02/20/1995, Report GCreated 09:11 03/01/1995

Department : Air Force

Option Package : Mesa Remains in Plac

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\WILLIAMS.CBR
Std Fetrs Fite : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

. Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 o] 4] 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 V] 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0] 0 0 0 4] 4] 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 [¢] 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 o] 0 0
Civs Not Moving (RIFs)*+ ] [¢] 0 0 0 0 0
Priority Placement# 60.00% 0 0 o] 0 0 0 [}
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 o] 0 0 0 0 0
Civilian RIFs (the remainder) 4] 0 ] 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 o] 0 0 o] 0 0
Civilians Moving 0 0 o] 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 [4] 0 1] 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# o] 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :
: C:\COBRA\REPORTY5\RECOMEND\FINAL \WILLIAMS.CBR

Scenario File

Std Fctrs File :

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 13:26 027/20/1995, Report Created 09:11 03/01/1995

. Air Force

Mesa Remains in Plac

C: \COBRA\REPORT95 \RECOMEND \F INAL . SFF

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
Q 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 (]
0 0 0 0
0 0 0 0
0 0 (] 0
0 0 0 0
0 0 0 0
0 ] 0 0
0 0 0 0
o 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 ] 0
0 0 0 0
0 ] 0 (]
0 0 0 0
0 0 ] 0
0 0 0 0
(] ] 0 0
] 0 0 0
0 ] ] 0
0 0 0 0
0 0 0 0
0 0 0 0

2000

cCoOo0o [N aNal) [=NeR=NoNa) [eReNoNaloNeNeNa) oo oo

o

[=NaRole Nl

2001

(==l [N aNoNa) oo0ooQoo OO0OO0OO0O0ODODODOO [= N ) [=N =Nl

o

0O00O00O

Qo000 (=N e N o] ooooco [eloNeNeloNoNaNe] [= Ne)

o

oOoooOoODOoO




\R" 4

Department

Option Package :

Scenario File
Std Fctrs File

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M .
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 13:26 02/20/1995, Report Created 09:11 03/01/1885

. Air Force

Mesa Remains in Plac

: C:\COBRA\REPORTSS5\RECOMEND\F INAL \WILLIAMS.CBR

: C:\COBRA\REPORT95\RECOMEND \FINAL . SFF

1996

0

[« NeRoNe) ooo [ NoNeloNoNal

o

1996

13,620

3,000

1987

0

[N =N [oNaNoNoNoNa)

(= NaNol]

(=]

1997

o

oOo0ooo

1997

oOo0oooo [=]

oOCco

300

300

300

1998

0

Qoo [eNaNeRolela)

[=NoNoNe)

(=]

1998

[=N=Naolo)

1998

[oN~N«NeNo)

(=N

300
300

300

oo0o

(=N =Nl

o

1999

o

oo o

1989

oo oQOo

0o

300
300

300

2000

oo [=Relelelale]

[=Na ool

o

2000

oo o

2000

[e = NoNela) o

(=Nl

300

300

300

2001

[=N=NaNa) oo [oN=NeloNolo)

o

2001

oOocoo

2001

coooo [=]

(=N oNe)

300
300

300

300

300
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Department

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 13:26 02/20/1995, Report Created 09:11 03/01/1985

: Air Force

Option Package : Mesa Remains in Plac

Scenario File
Std Fctrs File

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET cOST

1996

-13,620
0

-300
0
-300

-16,934

1997

0
0

[ =N =]

1998

0
0

0
0
0

o

[aNoNeNoeNeNal

1998

[oNoNoNoNoNa) [=)

[N =)

-300
-300

-300

: €:\COBRA\REPORT5\RECOMEND \FINAL\WILLIAMS.CBR
: C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

1999

0
0

(=Nl )

Oo0ooOoocoo

1999

N -N-E-N-X-T-)

o o

-300
0
-300

-300

2000

oo

o

e BBl

2000

oo0ocoQo

oo

-300
-300

-300

2001

[eNoNoNoNoN-]

2001

-300
-300

-300

-1,800
-1,800

-18,434

-300
-300

-300
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)

Data As Of 13:26 02/20/1995, Report Created 09:11 03/01/1995

Department

Option Package :

Scenario File

Std Fctrs File :

Base
WILLIAMS-MESA
WILLIAMS

Base
WILLIAMS-MESA
WILLIAMS

Base

WILLIAMS-MESA
WILLIAMS

Mesa Remains in Plac
: C:\COBRA\REPORT95\RECOMEND\FINAL\WILLIAMS.CBR
C: \COBRA\REPORT95\RECOMEND \FINAL . SFF

Personnel
Change %Change

0 0%
0 0%
RPMA($)
Change %Change Chg/Per
0 o%
0 0%
RPMABOS ($)
Change %Change Chg/Per
0 0%
0 0%

SF
Change %Change Chg/Per
0 0% 0
0 0% 0
BOS(%)
Change %Change Chg/Per
0 0% 0
0 0% 0
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RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 13:26 02/20/1995, Report Created 09:11 03/01/1995

Department : Air Force

Option Package : Mesa Remains in P{ac

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\WILLIAMS CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

Net Change($K) 1996 1997 1998 1899 2000 2001 Total Beyond

RPMA Change 0 0 0 0 0 0 0 0
BOS Change 0 0 ] ] 0 ] 0 ]
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES a 0 4] 0 o 4] . 0 o




INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:26 02/20/1995, Report Created 09:11 03/01/1995

Department : Air Force_

Option Package : Mesa Remains in Plac

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\WILLIAMS.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Mode! does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
WILLIAMS-MESA, TX Realignment
WILLIAMS, TX Realignment
Summary :

Unigue/recurring costs (Orlando) taken as unique/recurring savings instead
No personnel eliminations taken

Freight charges reduced to 0 (i.e. we're not moving anybody anywhere) -- use
one mile as distance for purpose of generating a run

CE MILCON at Orlando taken as MILCON avoidance

Any one-time costs should be disregarded

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
WILLIAMS-MESA, TX wiliiaws, X 1 mi
INPUT SCREEN THREE - MOVEMENT TABLE

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: WILLIAMS-MESA, TX

Total Officer Employees: 5 RPMA Non-Payroll ($K/Year): 157
Total Enlisted Employees: 10 Communications ($K/Year): 2
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 103
Total Civilian Employees: 24 BOS Payroll ($K/Year): o
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 1,205
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.00
of ficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 80 CHAMPUS Shift to Medicare: 20.9%
officer VHA ($/Month): 106 Activity Code: 9
Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97 Homeowner Assistance Program: Yes
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information: No
Name: WILLIAMS, TX

Total Officer Employees: 5 RPMA Non-Payroll ($K/Year): 157
Total Enlisted Employees: 10 Communications ($K/Year): 2
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 103
Total Civilian Employees: 24 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 1,205
Civilians Not Willing To Move: 10.0%  Area Cost Factor: 1.00
officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: b} CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 80 CHAMPUS Shift to Medicare: 20.9%
officer VHA ($/Month): 1086 Activity Code: 9
Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97 Homeowner Assistance Program: Yes

Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information: No
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 13:26 02/20/1995, Report Created 09:11 03/01/1995

Department
Option Package :
Scenario File
Std Fetrs File :

: Air Force

Mesa Remains in Plac
: C:\COBRA\REPORTS5\RECOMEND\FINAL \WILLIAMS .CBR
C: \COBRA\REPORTS5\RECOMEND \F INAL . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: WILLIAMS, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost {$K):
1-Time Moving Save ($K):
Env Non-Mi (Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Scheduie(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

STANDARD FACTORS SCREEN ONE - PERSONNEL

WILLIAMS-MESA, TX

1996
0
14

0
3.000
0
0
0
0
300
0

23%

0%
13.620

o000

—
[7e]
(7]
o

~N

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
officer Satary($/Year): 78,668.00
0ff BAQ with Dependents($): 7.073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost($/Week): 174.00
Unemp loyment ELligibility(Weeks): 18
Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc:

Final Factors

1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 1] 0 0
0 ) 0 [}} 0
0 0 4] 0 0
1] 0 0 4] V]
0 ] 0 0 o]

300 300 300 300 300
0 0 0 0 4]
12% 16% 22% 11% 16%
23% 12% 16% 22% 27%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 4]

0 0 0 0 Q
0 ] 0 0 0

Perc Family Housing ShutDown: 0.0%

1997 1998 1999 2000 2001
0 4] 0 o] 0
0 0 0 0 4]
0 0 0 0 0
0 0 o] 4] 0
0 0 0 0 0
0 y] 0 0 0
0 [¢] 0 0 [¢]
0 0 0 0 0
0 0 0 0 0
0 0 0 0 o]

12% 16% 22% 11% 16%
23% 12% 16% 22% 27%
0 0 0 0 0
0 0 0 0 0
o] 1] 0 0 4]
0 o] 4} 0 0
0 0 0 0 4]

Perc Family Housing ShutDown: 0.0%
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.80%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%




INPUT DATA REPORT (COBRA v5.08) - page 3
Data As Of 13:26 02/20/1995, Report Created 09:11 03/01/1995

Department
Option Package :
Scenario File
Std Fctrs File :

: Air Force
Mesa Remains in Plac
: C:\COBRA\REPORT95\RECOMEND\FINAL \WILLIAMS.CBR
C:\COBRA\REPORTS5\RECOMEND\FINAL . SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index:

BOS Index (RPMA vs population):

0.93
0.54

(Indices are used as exponents)
Program Management Factor:
Caretaker Admin(SF/Care):

Mothball Cost ($/SF):

Avg Bachelor Quarters(SF):

Avg Family Quarters(SF):

APPDET.RPT Inflation Rates:

1996: 0.00% 1997:

2.80% 1998:

10.00%
162.00
1.25
256.00
1,320.00

3.00%

Rehab vs. New MilCon Cost:
Info Management Account:

MilCon Design Rate:
MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:

1999: 3.00% 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb):
HHG Per Off Family (Lb):
HHG Per Enl Family (iLb):
HHG Per Mil Single (Lb):

HHG Per Civilian (Lb):

Total HHG Cost ($/100Lb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

710
14,500.00
9,000.00
6,400.00
18,000.00
35.00
0.20
700.00

Equip Pack & Crate($/Ton):
Mil Light vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement ($/Mile):

3.00% 2001:

Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(SY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
)

$/UM

[=jeojolooRoolololoNeNoeloRoNoNalleNeNe)

Category
other

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

IO IVOZTrXLHIODTMTMOUO®

Nl Nt "l Nt Wt Nt "t o St ot sl St ot i o

.00%
.00%
.00%
.00%
.00%
.00%
.75%
.00%

ONMNOODODOOBOO

w

.00%

284.00
0.43
1.40
0.18
4.10

6,437.00
9,142.00
5,761.00

[el=ReoBojooNaoleRoRoloNoRoloNoNol ol




Document Separator
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Data As Of 08:38 02/16/1995. Report Created 09:22 03/01/1995

Department : Air Force
Option Package : Missile Wi

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

ng Level

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\MINO4601.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL\FINAL.SFF

Starting Year : 1996
Final Year : 1998
ROI Year : Immediate

NPV in 2015($K): -458,640

-’

1997

[=NeNal-Na)

1-Time Cost($K): 11,976
Net Costs ($K) Constant Dollars
1996
Mi lCon 0
Person ¢]
Overhd 179
Moving 0
Missio 0
Other 2,000
TOTAL 2,179
1996
POSITIONS ELIMINATED
off o
Ent 0
Civ 0
TOT 4]
POSITIONS REALIGNED
off 0
Enl ]
Stu 0
Civ 0
TOT 0
Summary:

1998

-12,429
-994
403
2,108
-10,911

1988

84
725

855

cocooo

1999

-34,961
-1.094

-36,055

1999

Oooo

cooocoo

Take BOS savings from drawdown of Minot missile field. Silo
destruction no a BRAC cost; however, missile movement is included

2000

-34,961
-1,084

-36,055

2000

[eRoNola)

coOO0OoOCOo

2001

-34,961
-1.094

-36,0585

2001

Oocoo

[>N ool

-117,312
-3,964
403

0

6,108

-114,764

[~leNeoNoNe]




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As of 06:38 02/16/1995, Report created 09:22 03/01/1995

Department : Air Force

Option Package : Missile Wing Level

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\MINO4601.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL\FINAL .SFF

‘m, Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 o 0 0 0 0
Person 0 4] 5,051 0 [¢] 0 5,051 0
Overhd 179 134 101 0 0 o} 414 o]
Moving 0 0 403 0 0 0 403 0
Missio 0 0 4] 0 0 0 0 0
Other 2,000 2,000 2,108 0 0 0 6,108 0
TOTAL 2,179 2,134 7,663 0 0 0 11,976 0
Savings ($K) Constant Dollars

1996 1987 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 1] 0 0 0
Person 0 0 17,480 34,961 34,961 34,961 122,363 34,961
Overhd 0 0 1,094 1,094 1,094 1,094 4,377 1,094
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 18,575 36,055 36,055 36,055 126,741 36,055
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Data As

Department
Option Package :
Scenario File
Std Fectrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

of 06:38 02/16/1995, Report Created 09:22 03/01/1995

: Air Force

Missile Wing Level

: C:\COBRA\REPORTS5\RECOMEND\F INAL \MINO4601.CBR

C: \COBRA\REPORT35\RECOMEND \F INAL \FINAL . SFF

Cost ($) Adjusted Cost($)
2,178,882 2,149,526
2,134,161 2,049,059

-10,911,566 -10,196,0863
-36,055,278 -32,789,322
-36,055,278 -31,911,749
-36,055,278 -31,057,664
-36,055,278 -30,226,437
-36,055,278 -29,417,457
-36,055,278 -28,630,128
-36,055,278 -27.863,872
-36,055,278 -27.118,123
-36,065,278 -26,392,334
-36,055,278 -25,685,970
-36.,055,278 -24,998 511
-36,055,278 -24,329,451
-36,055,278 -23,678,298
-36,055,278 -23,044,572
-36,055,278 -22,427,807
-36,055,278 -21,827,550
-36,055,278 -21,243,357

-101
-131
-161

-245
-27m

-370
-415

-458

NPV ($)

149,526
198,586

-5,
-38,
-70,
.756,213
982,650
,400,106
-190,
-217,

997,477
786,800
698,549

030,234
834,106

.012,229
,404,563
-297,
-322,
-346,

080,533
089,044
418,495

,096,793
-393,

141,365

589,172
-437,

396,722

640,079




-

TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 06:38 02/16/1995, Report Created 09:22 03/01/1995

Department : Alr force_
Option Package : Missile Wing Level

Scenario File : C:\COBRA\REPORTO5\RECOMEND\FINAL\MINO4601.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL\FINAL .SFF

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

72,761
20,989

0
4,844,653
12,528

413,665

108,487
0
6,000,000

Sub-Total

5,050,931

413,665

403,200

6,108,487

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

11,976,283




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 06:38 02/16/1995, Report created 09:22 03/01/1995

Department : Air Force

option Package : Missile Wing Level

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\MINO4601.CBR
Std Fectrs File : C:\COBRA\REPORT95\RECOMEND\FINAL\FINAL.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name Mi lCon Cost Purch Avoid Cost
MINOT 0 0 0 0 0

Totals: 0 0 0 0 . 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 06:38 02/16/1995, Report Created 09:22 03/01/1985

Department : Air Force
Option Package : Missile Wing Level
Scenario File : ¢:\COBRA\REPORTS5\RECOMEND\FINAL\MINO4601.CBR

Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL\FINAL.SFF

PERSONNEL SUMMARY FOR: MINOT, ND

BASE POPULATION (FY 1996):

1998
-68
-172
0
-31
-2Nn

1998

-84
-725
-46

officers Enlisted
653 3,942
FORCE STRUCTURE CHANGES:
1996 1997
Officers -68 -91
Enlisted -171 -274
Students 0 0
Civilians -31 -124
TOTAL -270 -489
BASE POPULATION (Prior to BRAC Action):
officers Enlisted
426 3,325
SCENARIO POSITION CHANGES:
1996 1997
officers 0 0
Enlisted 4] 0
Civilians 0 0
TOTAL 0 0

BASE POPULATION (After BRAC Action):

officers Enlisted

_-855

Students
0
1999 2000
0 0
0 0
0 0
] 0
0 0
Students
0
1999 2000
0 0
0 0
0 0
0 0
Students
0

Civilians

2001 Total




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)

Data As Of 06:38 02/16/1995, Report Created 09:22 03/01/1995

Department : Air Force

Option Package : Missile Wing Level
: C:\COBRA\REPORT95\RECOMEND \F INAL\MINO4601.CBR

Scenario File

Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL\FINAL.SFF

Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%

Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[=NoNoNoNalolel

[=lololeNoNoloNalal

e N ool

coooco

1997

[=RoleNoNoNoNololo] ooocooo e

Ccooo

cooo

1998

-3
[=NoRoleNeRaNa]

- O=WwW~NNOTO

oOocoo

nN
(= RN N

1998

OCOoOO0CO0OO0OD0O0OOO cooooo0o

(=N =NoNa)

[aRolaNa)

2000 2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 (U
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total

E-3

~n
O = W~NNhUOM

[= NNl

N
O bty

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
: C:\COBRA\REPORTS5\RECOMEND \F INAL\MIND4501 . CBR

Scenario File

Std Fetrs File :

ONE-TIME COSTS
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8M
CIV SALARY
Civ RIF
Civ Retire
ClV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REpoRy (COBRA v5.08) - Page 1/3
Data As of 06:38 02/16/1995, Report created 09:22 03/01/1995

: Air Force

Missile Wing Level

C:\COBRA\REPORTS5 \RECOMEND \FINAL\FINAL . SFF

1996

0
o
0

[~ R eNeNolaNaloNe]l (=N =)

[oNoNoNala)

179

o cooo

N~
o3
©OoOo0OoOo

1997

0
0
0

oo

ocooocoocoo

ooooo

134

2OOOO ] o000

NN
=0

1998

0
]
0

N~
- w

P
[=]
cCwWwoooooo

NOOOO

-

101

o000

4,945

108

2,000
7,663

1999

ooo

oo

[=NoloNeRoRoNoNo]

o o000 o coooo oOo0oocoo

=N eNaleNe]

2000

oo oo

[eRelaloleNolNoNal

=N Nl coooo

o [N =NeNa)

(=N =Nl eNe]

2001

[=NoNal

(=Rl ol ] ooooo [N =NoNeNoNolal] oo

(=) oocoao

ooo0ooo

E-3 &
-~ - [=)
[=2F-3 NOOODOO OWOOoOODOO0O

oo

O0Oo0o0oo

4,945

108

6,000
11,976




Depar tment

Option Package ':
: €:\COBRA\REPORT95\RECOMEND\F INAL \MINO4E01.CBR

Scenario File

Std Fetrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O8M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)-----
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
0ff Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - page 2/3
Data As Of 06:38 02/16/1995. Report Created 09:22 037/01/1995

: Air Force

Missile Wing Level

C: \COBRA\REPORTS5\RECOMEND \F INAL \FINAL . SFF

oo oo0

2,179

1996

[=NeNeNo)

1996

coo coocoo o

[« NoNaNeNe)

1997

0

ooo CO0OO0O0O0

o0 oo

2,134

1997

o

[=N-NoNa)

1997

CoOooOoo0OOo [=NeoNe) [= =N =l eNe]

o

o

o000 o

1988

1,084

0
1,073

3,304
13,104

noooo

18,57

18,575

1999

0

oo [N aNoleNeN)

[N~ Naolo]

o

1999

o

oooco

1999

1,094

2,145
s]

6,608
26,207

[ eNeNaeNe)

36,05

36,055

2000

(NN (=N NoNolalls)

[=NoNale]

o

2000

oooco

2000

1.094

2,145
0

6.608
26,207

o

noooOoo

36,05

36.055

2001

oooo [=NoNa) oOoCcCoOo00CO0o

(=]

2001

[= NNl

2001

1,094

2,145

6,608
26,207

o

oo oOoOoO

36,05

36,055

126,74

126.741

[~ NoNe)

Oocoo

[=)

Beyond




Department

Option Package :
: C:\COBRA\REPORT95\RECOMEND\FINAL \MIN04601.CBR
: C:\COBRA\REPORTO95\RECOMEND\FINAL \FINAL .SFF

Scenario File
Std Fetrs File

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 06:38-02/16/1995, Report Created 08:22 03/p1/1995

: Air Force

Missile Wing Level

1986

2,179
1996

oo oooo0o0o0

ooco0ooo

2,179

1997

oo Qo000 0O

[=N=NaoNoNo)

2,134

1898

0
0

94
403
113

4,945

108

2,000
7,663

1998

0

0
-1,084
0
0
-1,073
0

-16,408
0

0
0
0
0
-18,575

-10,9M1

1999

0
0

o [= o]

[N =NoNeleN]

1999

o]

0
-1,094
0
0
-2,145
0

-32,815
0

0
0
0
0
-36.055

-36,055

2000

2001

oo oo

o

[eNeNeoNoNoNal

2001

-1,094
0
-2,145

-32.815

e NeNoNe)

-36,05

-36,055

Total
0
0
94
403
426
4,945
108
0
4]
6,000
]
11,976
Total Beyond
0 0
0 0
-4,377 -1,094
. 0 0
0 0
-7,509 -2,145
0 0
-114,854 -32,815
c 0
0 0
0 0
0 0
0 0
-126,741 -36,055
-114,764 -36,055




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
pata As Of 06:38 D2/16/1995, Report Created 0g:22 03/01/1895

Department . Air Force
Option Package :
Scenario File

Std Fetrs File :

Base

MINOT

Base

MINOT

Base

MINOT

-1,094,334

Missile Wing Level
: C:\COBRAVREPORT95\RECOMEND\FINAL \MINO4601.CBR
C: \COBRA\REPORT95 \RECOMEND\F INAL\FINAL . SFF

Personnel
Change %Change

-855 -21%
RPMA(S)
Change %Change Chg/Per
""" o o o
RPMABOS($)

Change %Change Chg/Per

-10% 1,280

SF
change %Change Chg/Per
o o% 0
BOS($)

Change %Change Chg/Per

-1,094,334 -12% 1,280



- - . - - . . |

RPMA/BOS CHANGE RgPORT (COBRA v5.08)
pData As Of 06:38 02/16/1995, Report Created 09:22 03/01/1995

Department . Air Force

Option Package : Missile Wing Level

Scenario File : ¢ : \COBRA\REPORTS5 \RECOMEND \F INAL \MIN0O4601.CBR
Std Fctrs File : ¢:\COBRAVREPORTSS5\RECOMEND\FINAL\FINAL.SFF

Net Change($K) 1996 1997 1998 1999 2000 2007 Total Beyond

RPMA Change o) 0 0 0 0 0 0 0
BOS Change 0 0 -1,094 -1,094 -1,094 -1,084 -4.377 -1,004
Housing Change 0 0 v D 0 0 0 0

TOTAL CHANGES 0 0 -1.004 -1,084 -1,084 -1,094 -4,377 -1,0984
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INPUT DATA REPORT (COBRA v5.08)

Data As Of 06:38 02/16/1995

Department : Air Force

Option Package : Missile Wing Level
Scenario File
Std Fotrs File :

Report Created 09:22 03/01/1995

: C:\COBRA\REPORTS5 \RECOMEND \F INAL \MIND4601 . GBR
€: \COBRA\REPORT95 \RECOMEND \F INAL\F INAL . SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1986

Mode! does Time-Phasing of Construction/Shutdown: No
Base Name Strategy:

MINOT, ND Realignnent

Summary:

Take BOS savings from drawdown of Minot missile field.

Silo

destruction no a BRAC cost; however missile movement is included

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MINOT, ND
Total Officer Employees: 653
Total Enlisted Employees: 3,942

Total Student Employees: 0

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):

Total Civilian Employees: 525 80S Payroll ($K/Year):

Mil Families Living On Base: 87.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0%X Area Cost Factor:

0fficer Housing Units Avail: 4] CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):
Total Base Facilities({KSF): 7.715 CHAMPUS Shift to Medicare:
officer YHA ($/Month): 1] Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 7 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unigue Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MINOT, ND

1996

1-Time Unique Cost ($K): 2,000 2
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
fctiv Mission Save ($K):
tisc Recurring Cost($K):
isc Recurring Save($K):
wnd (+Buy/-Sales) ($K):
nstruction Schedule(X):
1tdown Schedule (%):
Con Cost Avoidnc($K):
Housing Avoidnc($K):
wrement Avaidne($K):
PUS In-Patients/Yr:
WS out-Patients/Yr:
ShutDown(KSF):

(=N~ el olaloNe N

100%
33%

oocoooo

1997 1998 1998 2000

000 2,000 0 0
0 4] 0 0
0 0 4] 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
o 0 0 0
0 0 e o]
0 0 0 0
0% 0% o%x o%
33% 34% 0% 0%
0 0 0 0
0 0 0 0
4] 0 0 0
0 0 0 0
0 0 4] 0

Perc Family Housing ShutDown:

20

o

01

gOOOOOSSQOODOOODQO



A 4

INPUT DATA REPORT (CoBRA v5.08) - Page 2
Data As of 06:38 02/16/1995, Report Created 09:22 03/01/1885

Department : Air Force

Option Package : Missile Wing Level
Scenario File
Std Fetrs File :

: C:\COBRA\REPORTO5\RECOMEND\FINAL \MINO4601.CBR
C:\COBRA\REPORT95 \RECOMEND \FNAL \F INAL . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: MINOT, ND

1996
-68
-171
-3

Oof f
Enl
Civ
Stu
off
Ent
Civ
of f

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers -~ Military:
Caretakers - Civilian:

[e N o NeNoRo o NoRl-lt-]

STANDARD FACTORS SCREEN ONE - PERSONNE

Percent Officers Married: 76.80%

Percent Enlisted Married: 66.

Enlisted Housing MilCon: 80.00%
officer Salary($/Year): 78,668.00
off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): &,162.00
Avg Unemploy Cost($/Week): 174.00

Unemp loyment Eligibility(Weeks): 18

Civilian Salary($/Year): 46,642.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Final Factors

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.83
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters{SF): 256.00

Avg Family Quarters(SF): 1.320.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

1997 1908 1999 2000 2001
-91 -68 0 ] 0
-274 -172 0 0 4]
-124 -31 0 0 o]
0 0 0 0 0
o] -84 0 0 0
0 -725 0 0 0
o -46 0 0 0
0 0 0 0 o
0 0 0 0 0
0 0 1] 0 0
o] 0 0 [¢] 0
0 0 0 0 o]
L
Civ Early Retire Pay Factor: 9.00%
Priority Placement Servige: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPY.RPT/ROI: 0.00%
1898: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 06:38 02/16/1995, Report Created 09:22 03/01/1995

Department : Air Force

Ooption Package : Missile Wing Level

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL\MINO4601.CBR
Std Fcters File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\FINAL .SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

v

Category UM $/uM Category $/um
Horizontal (8Y) 0 other (SF) g
waterfront {LF) [¢] Optional Category B () 0
Air Operations (SF) 0 Optional Category C { ) 0
Operational (SF) 0 Optional Category D () 0
Administrative {SF) 0 Optiaonal Category E ) ]
Schoal Buildings (SF) 0 Optional Category F () 0
Maintenance Shops (SF) 0 Optional Category G () 0
Bachelor Quarters (SF) 0 Optional Category H { ) 0
Family Quarters (EA) 0 optional Category I () 0
Covered Storage (SF) 0 Optional Category J () 0
Dining Facilities (SF) 0 Optional Category K () 0
Recreation Facilities  (SF) 0 Optional Category L () 0
Communications Facil (SF) 4] Optional Category M { ) [
shipyard Maintenance {SF) 0 Optional Category N () 4]
ROT & E Facilities (SF) 0 Optional Category O () o]
POL Storage (BL) 0 Optional Category P ( ) 4]
Ammunition Storage {SF) 0 Optional Category Q () 0
Medical Facilities (SF) 0 Optional Category R () 0
Environmental ( ) e



