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h 3 DEPARTMENT OF THE AIR FORCE 
7 4  . $'+ H~ADQUARTERS UNITED STATES AIR FORCE 

> - 
P .y 
4 d k  I WASHINGTON, DC 

M E M O W U M  FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo) 

FROM: HQ USAFIRT ' 
1670 Air Force Rentagon 
Washington, I X  20330- 1670 

SUBJECT: Response to Request for Site Survey Results 
'? ":' 

Attached is the Air Force response to your request for COBRA information updated as a 
result of our site surveys,per your 2 March request. Additional COBRAS not included in this 
package will be forwarded as soon as possible. 

Attachment: 
Site Survey COBRA Information 

- 
JR, Major General, USAF 
to Chief of Staff 

for Realignment and Transition 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 2, 1995 

Headquarters US AF/RT 
1670 Air Force Pentagon 
Washington D.C. 20330-1670 

Dear General Blume: 

I understand the Air Force is conducting facility site surveys at bases proposed to receive 
force structure and other resources as a result of the 1995 BRAC recommendations. The results 
of your surveys are needed for the Commission's analysis and deliberations concerning bases for 
possible addition to the list of DoD recommendations. Therefore, I am requesting you provide 
the Commission with copies of the survey reports or, at a minimum, a list of the MILCON 
requirements and cost estimates associated with each of the receiving bases. 

3 
Request the data be provided to the Commission by 1 May 95 to facilitate deliberations 

planned for 9-10 May 95. We view this date as beneficial to the Air Force to preclude the 
possibiity of unnecessary bases being added to the recommendations list. If 1 May is not 
achievable, 1 June 95 is an alternative that will meet the Commission's final analysis requirements. 

If you have any questions regarding this matter please contact Rick DiCamillo. 

Thank you for your continued cooperation and assistance in this very difficult endeavor. 

Air Force Team Leader 
RT #f94 



ACTION 
p 6  AIR FORCE ELECTRONIC WARFARE EVALUATION SIMULATOR ACTIVITY 
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3 BROOKS AIR FORCE BASE ' 4 GREATER PllTSBURGH IAP AIR RESERVE STATION 
5 MOFFETT FEDERAL AIRFIELD AIR GUARD STATION 
6 NORTH HIGHLANDS AIR GUARD STATION 
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DEPARTMENT OF THE AIR FORCE 3 

HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

2 3 MAY 1995 

HQ USAFiRT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

Defense Base Closure and Realignment Commission 
2700 North Moore Street, Suite 1425 
Arlington, BA 22209 

Dear Mr. Ciriilo 

This is to provide you additional COBRA runs based on site survey information for the 
following recommendations: Depot Consolidation (duplicate copy of our 15 Apr 95 submission 
to you ), Brooks AFB, HilI AFB (UTTR), and Romc Lab. Also included is an updated Grand 
Forks AFB COBRA. The earlier version included $17.5 million of environmental costs. These 
costs are not a BRAC expense as they are included in the missile unit deactivation that is already 
programmed in the Air Force budget. 

Wc trust this information is useful for your analysis. 

Sincerely 

/ W o r  General, USAF 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. Depot COBRA 
2. Brooks COBRA 
3. Hill (UTTR) COBRA 
4. Grand Forks COBRA 
5. Rome Lab COBRA 
6. Electronic Copies 



DEPARTMENT OF THE AIR FORCE ,.'+ 

HEADQUARTERS UNITED STATES AIR FORC? , 
"&. 

WASHINGTON, DC , <  ' 
-* ' 
E; " '*? 
' 

8 BAY 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank ~iiillci) 

FROM: HQ USAFIRT 
1 670 Air Force Pentagon 
Washington, DC 20330- 1670 

SUBJECT: Response to Request for Site Survey Results 

Attached is the Air Force response to your request for COBRA information updated as a 
result of our site surveys per your 2 March request. Additional COBRAS not included in this 

I I package will be forwarded as soon as possible. 'I 

JR, Major General, USAF 
/ $$dal  Assistant to chief of Staff 
/ for Realignment and Transition 

Attachment: 
Site Survey COBRA Information 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 2, 1995 

Headquarters USAFIRT 
1670 Air Force Pentagon 
Washington D.C. 20330-1 670 

Dear General Blume: 

I understand the Air Force is conducting facility site surveys at bases proposed to receive 
force structure and other resources as a result of the 1995 BRAC recommendations. The results 
of your surveys are needed for the Commission's analysis and deliberations concerning bases for 
possible addition to the list of DoD recommendations. Therefore, I am requesting you provide 
the Commission with copies of the survey reports or, at a minimum, a list of the MILCON 
requirements and cost estimates associated with each of the receiving bases. 

Request the data be provided to the Commission by 1 May 95 to facilitate deliberations 
planned for 9-10 May 95. We view this date as beneficial to the Air Force to preclude the 
possibility of unnecessary bases beiig added to the recommendations list. If 1 May is not 
achievable, 1 June 95 is an alternative that will meet the Commission's final analysis requirements. 

If you have any questions regarding this matter please contact Rick DiCamillo. 

Thank you for your continued cooperation and assistance in this very difficult endeavor 

Air Force Team Leader 
RT 3fl4 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

HQ USAFIRT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, BA 22209 

Dear Mr. Cirillo 

This is to provide you an additional COBRA run based on site survey information for the 
Air Force Electronic Warfare Evaluation Simulator (AFEWES) Facility. 

We trust this information is useful for your analysis. 

Sincerely 

. BLUME, Jr. 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. AFEWES COBRA 
2. Electronic Copy 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion  Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

w S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2011 (13 Years) 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 2.100 
Person 0 0 
Overhd 2 1 
Mov i ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 2 2,101 6,145 -791 -791 -791 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - -  - - - - ---. 

POSITIONS ELIMINATED 
O f f  0 0 2 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 0 1 0 0 0 
TOT 0 0 3 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 2 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 2 0 0 0 

Summary: - - - - - - - - 
Real igns AFEWES from AFDTC (F t  Worth) t o  AFFTC Edwards 

T o t a l  
- - - - - 

Beyond - - - - - -  
0 

-204 
43 
0 

-630 
0 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 212 
Data As O f  10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion  Package : TE-2 (EC) - Edwards 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDI\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Costs ($K) Constant Do1 l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 2.100 
Person 0 0 
Overhd 2 1 
Mov i ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 2 2,101 7,476 642 642 642 

Savings (8K) Constant 
1996 - - - -  

Mi lCon 0 
Person 0 
Overhd 0 
Mov i ng 0 
M i s s i o  0 
Other 0 

D o l l a r s  
1997 - - - - 

0 
0 
0 
0 
0 
0 

TOTAL 0 0 1,330 1,434 1,434 1,434 

Tota 1 - - - - - 
2,100 

90 
222 

5,814 
2,280 
1 .ooo 

T o t a l  

Beyond 

Beyond 
- - - - - - 

0 
222 

11 
0 

1,200 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  10:32 05/02/95,  Report Created 10:02 05/19/1995 

Department : USAF 
Option Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

year Cost ($) Adjusted Cost($) - - - - - - - - - - -  - - - - - - - - - - - - - - - -  



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SFF 

w ( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i res  
E Liminated Mi L i  t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Uniaue Costs 

T o t a l  - Other 

Cost Sub-Tota 1 - - - -  ------.-- 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 8,937,097 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 3,140 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 8,933,957 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Option Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Tote 1 IMA Land Cost Tota 1 
Base Name Mi lCon Cost Purch Avoid Cost --.------ - - - - - - - - - - - - - - -  - - - - -  - - - - - 
EDWARDS 2.100 0 0 0 2,100 
EGL I N 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  2,100 0 0 0 2,100 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion  Package : TE-2 (EC) - Edwards 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF - PERSONNEL SUMMARY FOR: EDWARDS, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

728 3,754 0 

PERSONNEL REALIGNMENTS: 
From Base: EGLIN, FL 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - - - - -  

O f f i c e r s  0 0 2 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 0 
TOTAL 0 0 2 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
- - - -  - - - -  

O f f i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i  l i e n s  0 0 
TOTAL 0 0 

EDWARDS, 
1998 

CA) : 
1999 2000 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

730 3,754 0 

PERSONNEL SUMMARY FOR: EGLIN. FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
o f f i c e r s  En l i s t e d  Students ------.--- - - - - - - - - - -  - - - - - - - - - -  

PERSONNEL REALIGNMENTS: 
To Base: EDWARDS, CA 

1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - - - - -  

O f f i c e r s  0 0 2 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 0 
TOTAL 0 0 2 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  EGLIN, 
1996 1997 1998 
- - - -  - - - -  - - - -  

O f f i c e r s  0 0 2 
E n l i s t e d  0 0 0 
Students 0 0 0 
C i v i  l i a n s  0 0 0 
TOTAL 0 0 2 

FL): 
1999 2000 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - - 

O f f i c e r s  0 0 - 2 0 0 
E n l i s t e d  0 0 0 0 0 
Ci v i  li ans 0 0 - 1 0 0 
TOTAL 0 0 -3 0 0 

C i v i  l i a n s  
- - - - - - - - - -  

3,876 

2001 T o t a l  
- - - -  - - - - -  

0 2 
0 0 
0 0 
0 0 
0 2 

2001 T o t a l  

C i v i  l i a n s  
- - - - - - - - - -  

3,876 

C i v i  l i a n s  - - - - - - - - - -  
4,041 

2001 T o t a l  

2001 T o t a l  

2001 T o t a l  



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:32 05/02/95,  Report Created 10:02 05/19/1995 

Department : USAF 
Option Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

(r BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - * - - - -  

1,424 6,087 0 

C i v i  l i o n s  - - - - - - - - - -  
4,040 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion  Package : TE-2 (EC) - Edwards 
Scenario F i  l a  : C: \COBRA\REPORT95\COM-AODT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 

. C i vs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

2000 2001 T o t a l  - - - -  - - - -  - - - - -  
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i r e d  0 0 0 0 0 0  0 
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

: USAF 
: TE-2 (EC) - Edwards 
: C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
: C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

ONE-TIME COSTS - - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ R I F  
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 

. HHG 
Mi sc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  

'ly K c  
OTHER 

E l im  PCS 
OTHER 

HAP I RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department 
Opt ion  Package 
Scenario F i  l e  
Std F c t r s  F i l e  

: USAF 
: TE-2 (EC) - Edwards 
: C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
: C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 

0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 

08M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 

Tota 1 
- - - - -  

Environmental  

Y T ~ ~ ~ ~ m ~ N ~ ~ ~ ~ ~ E  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - - 
0 

Beyond 
- * - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 10:32 05/02/95. Report Created 10:02 05/19/1995 

Department :USAF 
Opt ion  Package : TE-2 (EC) - Edwards 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

ONE-TIME NET - - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -685 -791 -791 -791 

T o t a l  - - - - -  

Tota 1 Beyond - - - - - - - - - - - 
0 0 

TOTAL NET COST 2 2,101 6,145 - 791 -791 -791 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Base - - - -  
EDWARDS 
EGLIN 

Base 
- - - - 
EDWARDS 
EGL I N 

Base ---. 
EDWARDS 
EGLIN 

Personnel  
Change XChange - - - - - -  -----.- 

2 OX 
-5 0% 

RPMA($) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  
47,878 OX 23,939 

0 0% 0 

RPMABOS($) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  
54,322 OX 27,161 

-11,525 0% 2,305 

SF 
Change XChange ChglPer - - - - - -  - - - - - - -  --.---- 
10,050 OX 5,025 

0 0% 0 

BOS(8) 
Change XChange ChgIPer 
- - - - - -  ------. - - - - - - -  
6,444 OX 3,222 

.11,525 0% 2,305 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Option Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond ---.----.--.-. - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 48 48 48 48 191 48 
BOS Change 0 0 - 0  -5 -5  - 5  -16 -5 
Housing Change 0 0 0 0 0 0 0 0 -------------.----.--------------.-------------------------------------------- 
TOTAL CHANGES 0 0 4 7 43 43 43 176 4 3 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:32 D5/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion  Package : TE-2 (EC) - Edwards 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name ------.-- 
EDWARDS, CA 
EGLIN, FL 

St ra tegy:  ------.-- 
Realignment 
Realignment 

Summary : - - - - - - - -  
Real igns AFEWES from AFDTC ( F t  Worth) t o  AFFTC Edwards 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
EDWARDS, CA 

To Base: - - - - - - - -  
EGLIN, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from EGLIN, FL t o  EDWARDS, CA 

1996 1 - - - -  
O f f i c e r  Pos i t i ons :  0 
E n l i s t e d  Pos i t i ons :  0 
C i v i  l i a n  Pos i t i ons :  0 
Student Pos i t i ons :  0 
Missn Eqpt ( tons) :  0 
Suppt Eqpt ( tons) :  0 
Mi l i t a r y  L i g h t  Vehic les:  0 0 0 0 0 
Hcavy/Special Vehic les:  0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EDWARDS, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  Lian Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - * - - 
2,092 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-AFEWS.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN. FL 

Tota 1 O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le ) :  

RPMA Non-Payrol l  (8KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: EDWARDS, CA 
1996 - - - -  

1 -Time Unique Cost (8K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1 -Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost (8K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): OX 
Shutdown Schedule (X): OX 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
F a c i l  ShutDown(KSF): 0 

Name: EGLIN, FL 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 1.000 0 0 
0 0 0 0 
0 5,770 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1.200 1.200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion  Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

'w INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: EGLIN, FL 
1996 1997 1998 1999 2000 2001 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu  Force St rue Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
C iv  Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: EDWARDS, CA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Anechoic Lab OTHER 10,050 0 2,100 
Add la l t e r  BAF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
Off  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  li ty(Weeks) : 18 
C i v i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: F i n a l  Fac to rs  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPW B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  a r e  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4.000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
Mi lCon SlOH Rate: 
Mi lCon Contingency P lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion  Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

9 STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehic le($/Mi l e ) :  0.43 
HeavyISpec Vehic le($/Mi La): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($IPers/Tour) : 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Hopi zonta 1 
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar te rs  
Covered Storage 
D in ing  Fac i  l i t i e s  
Recreat ion Fac i  li t i e s  
Communications Fac i  1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medi ca 1 Fac i  l i t  i es 

Category -. - - - - - - 
o ther  
Op t i ona l  Category B 
Opt iona l  Category C 
Op t i ona l  Category D 
Op t i ona l  Category E 
Opt iona l  Category F 
Op t i ona l  Category G 
Op t i ona l  Category H 
Op t i ona l  Category I 
Opt iona l  Category J 
Opt iona l  Category K 
Op t i ona l  Category L 
Op t i ona l  Category M 
Opt iona l  Category N 
Op t i ona l  Category 0 
Op t i ona l  Category P 
Op t i ona l  Category Q 
Op t i ona l  Category R 

UM $/UM - - - - - -  
(SF) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 





COBRA REALIGNMENT S U ~ R Y  (COBRA ~5.08) - Page 112 
Data As O f  09:03 05/10/1995, Report Created 09:07 0511011995 

Department : AIR FORCE 
Option Package : BERGSTROW FOCUSED 
Scenario F i l e  : C:\COBRA\REPORTgS\MWI-AUOT\SS-BER.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Star t ing  Year : 1996 
F i n a l y e a r  :I997 
R O I  Year : I u e d i a t e  . 

Not Costs (a) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Y4 lCon -12.531 4,218 
Parson 0 -5.513 
Ovarhd 31 6 2.461 
Lbvlng 0 5.302 
Y i n i o  0 0 
Othor 1 .a0 0 

TOTAL -10.815 6.468 -17.766 -17.766 -17,766 -17,766 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  -. . - .--- - - - -  - - - -  
POSITIONS ELIMINATED 

Off  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C l v  0 263 0 0 0 0 
TOT 0 263 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 

. Stu 0 0 0 0 0 0 

Tota 1 

Tota l  - - - - -  

Beyond 
-.- - - - - 

0 
-12.267 
-5,499 

0 
0 
0- 

- - - - - - - - 
BERQSTROY CLOSES, 10 AF TO CARSWELL, FORCE STRUCTURE NOT TAKEN AS BRAC 
SAVINGS 



COBRA REALIQNLENT SUlJlARY (COBRA v5.08) - Page 2/2 
Data As Of 09:03 05/10/1995. Report Created 09:07 05/10/1995 

Department : AIR FORCE 
Option Package : BERQTRW FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~S\COW-AUDT\SS-BER.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\REcOMEND\FINAL.SFF 

Costs ($lo Constant Dollars 
1996 1997 ---. ,--- 

Mi lCon 469 4,218 
Per son 0 820 
Overhd 31 6 5,434 
Yovi ng 0 5.302 
Ylssio 0 0 
Other 1.600 0 

Tota 1 - - - - -  
4,687 
620 

8.148 
5.302 

0 
1.800 

Beyond 

TOTAL 

($lo Constant Dollars 
1998 1997 

Sav i ngs 
Total  Beyond 

Ul 1Con 
Person 
Overhd 
Movf ng 
Missio 
Other 

TOTAL 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
oat. AS of 09:03 05/10/1995, Report Created 09:07 05/10/1995 

Department : AIR FORCE 
Option Package : BERGSTROW FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COY-AUOT\SS-BER.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOWENO\FINAL.SFF 

w' Year Cost (S) Adjusted Cost($) - - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 -10.615.570. -10,472,549 
1997 6.467.866 6,209,953 
1998 -17,768,394 -16,601.400 
1999 -17,766,394 -16.157.080 
2000 -1 7,766,394 -15.724.652 
2001 -1 7.766.394 -15.303.798 
2002 -17.766.394 -1 4.894.207 
2003 -17,766,394 -14,495,579 
2W4 -17.766.394 -14.107.819 
2005 -17,766,394 -13,730,043 
2008 -1 7,788,394 -13.362.572 
2007 -17,766,394 -13.004.937 
2008 -1 7,766.394 -12.656.873 
2009 -1 7,766,394 -12,318,124 
201 0 -1 7.766.394 -1 1.988.442 
201 1 -17,768,394 -1 1,667.583 
201 2 -1 7,786,394 -11,355,312 
201 3 -1 7,766,394 -11,051,399 
201 4 -17,786,394 -10,755,819 
201 5 - 1 7,766.394 -10,467,756 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Data As Of 09:03 M/10/1995, Report Created 09:07 05/10/1995 

Department : AIR FORCE 
Option Package : BERGSTRqY FOCUSED 
Scenario F i  l e  : C: \C~BRA\REPORT~~\COU-AUOT\SS-BER .CBR 
Std Fc t rs  F i  10 : C: \ ~ ~ ~ ~ A \ R E P O R T ~ ~ \ R E C O Y E N D \ F I N A L  .SFF w ( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
F m i  l y  Housing Construction 
I n f o r u t  ion  Managwent Account 
Land Purchases 

Tota t - Construction 

Personnel 
C i v i l i m  RIF 
C iv i  l i a n  Ear Ly Re t i rwen t  
C i v i l i a n  Naw Hires 
Eliminated Mi l i t a r y  PCS 
Unoap Loyment 

Tota l  - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Uoving Costs 

Tota l  - Moving 

Cost Sub-Tota l 

Other 
HAP / RSE 0 
E n v i r o m n t a l  Mi t iga t ion .  Costs 1,800.000 
One-Tim Unique Costs 0 

Tota l  - Other 1,600.000 -----------------.------------------------------------------------------------ 
Total One-Time Costs 17,361.818 .--.-.-.---------------------------------------------------------------------- 
One-Time !Wings  

M i l i t a r y  Construction Cost Avoidances 13,000,000 
F u i  l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land SI1.i 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Tin Unique Savings 0 -------------------------------------------.---------------------------------- 

Total  One-Time Savings 13,000,000 -----------------------------------------.------------------------------------ 
Total  Net One-T in  Costa 4,381,818 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS.08) 
Data As Of 09:03 05/10/1995. Report Created 09:07 05/10/1995 

Department : AIR FORCE 
Option package : BERGSTRW FOWSED 
Sconario F i l e  : C:\COBRA\REPORTQS\COLI-AUDT\SS-BER.cBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~S\RECO~END\FINAL.SFF 

w A11 Costs i n  $K 

Base Name - - - - - - - - - 
CARSYELL 
BERQSTROU 
- - - - e m - - - - - - - - - . - - - - - - - - - - -  

lot. is: 

Tota 1 I MA 
Mi lCon Cost - - - - - -  - - - -  
4.687 0 

0 0 
. - - - - - - - - - - - - - - - - - - - -  
4.687 0 

Land 
Purch --.-- 

0 
0 

---------. 
0 

cost 
Avoid 
- - - - -  

0 
-13.000 

. - - -. - - - - - - - 
-13.000 

Tots l 
cost 

- - - - -  
4,687 

-13,000 
, - - - - - - - 
-8,313 



PERSONNEL SUYURY REPORT (COBRA v5.08) 
Data AS Of 09:03 05/10/1995, Report Created 09:OT 05/10/1995 

Department : AIR FORCE 
Option Package : BERGSJROU FOCiJSEO 
Scenario F i l e  : C:\COBRA\REPORTgS\COU-AUDT\SS-BER.CBR 
Std F c t r s  F i l e  : C:\CO%RA\REPORT~S\REWNO\FINAL.SFF 

PERSONNEL SUYURY FOR: CARSWELL, TX 

BASE POPULATION (FY 1998, P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 429 

PERSONNEL REALIGNYENTS: 
F r a  Base: BERGSTROM, TX 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  --.-- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
Ctv i  l i ans  0 103 0 0 0 0 103 
TOTAL 0 103 0 0 0 0 103 

TOTAL PERSONNEL REALIGNKNTS ( I n t o  CARSWELL, 
1996 1997 1998 
- - - -  - - - -  - - - -  

Of f  i c a r s  0 0 0 
En l i s t e d  0 0 0 
Students 0 0 0 
C i v i  l i a n s  0 103 0 
TOTAL 0 103 0 

TX): 
1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 
0 0 0 ' 0 
0 0 0 0 
0 0 0 103 
0 0 0 103 

BASE POPULATION (Af ter  BRAC Action):  
O f f  i c e r s  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ------.--- 

0 0 0 532 

PERSOWEL SWYlrRY FOR: BERGSTROII. TX 

BASE POPULATION (FY 1996) : 
O f f i c e r s  E n l i s t e d  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 672 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En L is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 - 306 0 0 0 0 -306 
TOTAL 0 -306 0 O 0 0 -306 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  En t i  s ted Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - * - -  -.-------- 

0 0 0 366 

PERSONNEL REALIGNW3TI: 
To Base: CARSWELL. TX 

1998 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  ---. - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 103 0 0 0 0 103 
TOTAL 0 103 0 0 0 0 103 



PERSONNEL SUMURY REPORT (COBRA ~5.08)  - Page 2 
Data As Of 09:03 0511011995, Report Created 09:07 0511011995 

Department : A I R  FORCE 
Option Package : BERGSTRW FOCUSED 
Scenario F i  Le : C: \WBW\REPORTS\CDM-AUOT\SS-BER. CBR 
Std Fctrs F i l e  : C:\COBRA\REP~T~~\RECOKND\FINAL.SFF 

-TOTAL PERSONNEL RULIDYNTS (Out of BERGSTROY, TX): 
1996 1997 1998 1999 2000 2001 Total - - - -  -.-- - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  Lirns 0 103 0 0 0 0 103 
TOTAL 0 103 0 0 0 0 103 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  ---- - - - -  - - - -  - - - -  ---. - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Clv i  limns 0 -263 0 0 0 0 -263 
TOTAL 0 -263 0 0 0 0 -263 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians 

- - * - - - - - . -  -----.---- -.-------- 
0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 09:03 05/10/1995, Report Created 09:07 05/10/1995 

Department : AIR FORCE 
Option Package : BERGSTROM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-BER.CBR 
Std Fc t rs  F i l e  : C:\CDBRA\REPORT95\RECOMENO\FINAL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear Ly Retirement* 10.00X 
Rogu tar Ret i  r w e n t *  5.00% 
C i v i  l i e n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l ions Moving ( the remainder) 
C i v i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00X 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Mot Moving (RIFs)*+ 
P r i o r i t y  P lacement# 60.00% 
C i v i  Lians Avai l ab la  t o  Move 
C i v i  l ians Moving 
C i v i l i a n  RlFs (the remainder) 

Tota 1 - - - - -  
103 
10 
5 
15 
6 
67 
36 

CIVILIAN POSITIONS REALIGNING IN 0 1 0 3  0 0 0 0 103 
C i v i l i a n s  Moving 0 7 8 0 0 0 0 7 8  
N w  C i v i l i a n s  Hi red 0 2 5 0 0 0 0 2 5  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 6 0 0 0 0 3 6  
TOTAL CIVILIAN RIFS 0 2 2 0 0 0 0 2 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 158 0 0 0 0 158 
TOTAL CIVILIAN NEW HIRES 0 2 5 0 0 0 0 2 5  

Ear ly  Re t i raen ts .  Regular Retireaents, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i  [ling t o  Nova are not  appl icable f o r  roves under f i f t y  m i  10s. 

+ The Percentage o f  C i v i l i r n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS p l a c a a n t s  invo lv ing  PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 /3  
Data As O f  09:03 0511011995, Report Created 0 9 ~ 0 7  05/10/1995 

Department : A I R  FORCE 
Option Package : BERGSTROU FOWSED 
Scenario F i  l e  : C:\COBRA\REPORT~S\COU-AUDT\SS-BER.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORTSS\RE-ND\FINAL.SFF 

w ONE-TIE COSTS 1998 1997 1998 1999 2000 2001 --.-- (SK)-----  -.-- - - - -  - - - -  - - - - - - - -  - - - -  
CONSTRUCTION 
MILCON 469 4,218 0 0 0 0 
F n  Houri ng 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

OU1 
CIV SALARY 
Civ RIF 0 400 0 0 0 0 
Civ Re t i re  0 151 0 8 0 0 

CIV WVINQ 
Per D i w  0 250 0 0 0 0 
WV M1l.S 0 3 0 0 0 0 
lkmo Purch 0 721 0 0 0 0 
nnQ 0 501 0 0 0 0 
M i  sc 0 55 0 0 0 0 
House Hunt 0 156 0 0 0 0 
PPS 0 2.275 0 0 0 0 
RITA 0 332 0 0 0 0 

FREIGHT 
Packing 0 19 0 0 0 0 
Fre ight  0 209 0 0 0 0 
Vehi c les 0 33 0 0 0 0 
Dr i v ing  0 12 0 0 0 0 

Unwp l o p e n  t 0 69 0 0 0 0 
OTHER 

P r o g r u  Plan 31 6 237 0 0 0 0 
Shutdown 0 4.600 0 0 0 0 
N w  H i ra  0 0 0 0 0 0 
1 - T i n  Move 0 735 0 0 0 0 

YIL PERSONNEL 
MIL WVlNQ 

Per D i w  j. Mi Les 

Misc 0 0 0 0 0 0 
OTHER 

Eli. PCS 0 0 0 0 0 0 
OTHER 
HAP I RSE 0 0 0 0 0 0 
Environmental 1,600 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1 - T i n  Other 0 0 0 0 0 0 

TOTAL ONE-TIME 2,384 14.977 0 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pago 213 
Data As Of 09:03 0511011995. Report Created 09:07 05/10/1995 

Department : AIR FORCE 
Option Package : BERGSTROU FOCUSED 
Scenario F i l e  : C:\COBRA\REPORTg5\W-AUDT\SS-BER.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FIHAL.SFF 

RECURRINGCOSTS - - - - -  ( 8 K )  - - - - - 
FAN HOUSE OPS 
OdY 
RPYA 
M S  
Unique Operat 
Clv Sa lary 
W U S  
Caretaker 

MIL PERSOUNEL 
O f f  Salary 
En1 Salary 
House A 1  low 

O f  HER 
Mission 
Mi= Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond 

TOTAL COST 2.384 15,575 599 599 599 599 

ONE-TIM SAVES 
-----($K)..--- 
CO)(STRUCTIoN 
MILCON 
F u  Housing 

08u 
1 - T i m  Move 

MIL PERSONNEL 
M i l  Moving 

OTHUI 
Land SaLw 
Envi ronmenta 1 
1 - T i m  Other 

TOTAL OWE-TIE 

Tota l  - - - - -  

RECURRINGSAVES ' 

--.--(&)----- 
FAY HOUSE OPS 
OdY 

RPMA 
BOS 
Unique Operat 
C t v  Salary 
W U S  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTnER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 13,000 9,107 18,366 18,366 18,366 18,366 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Oata AS Of 09:03 0511011995, Report C r e a t d  09:07 05/1011995 

Dopartrent : AIR FORCE 
Option Package : BERGSTRW FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COY-AUOT\SS-BER.cBR 
Std Fc t rs  F i l e  : C:\COBR*\REPORTg5\RECOUEND\FINAL.SFF w WE-TIME NET 1996 1997 1998 - - - - -  (8K)----- - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON -12.531 4,218 0 
F m  Housing 0 0 0 

0844 
Clv Rot i r lRIF 0 551 0 
Civ Moving 0 4,567 0 
Other 31 6 5.641 0 

MIL PERSOWNEL 
MI 1 Moving 0 0 0 

OTWR 
HAP 1 RSE 0 0 0 
Environmental 1.600 0 0 
I n f o  Manago 0 0 0 
1 - T i m  Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIE -10.615 14,977 0 

Tota 1 - - - - -  

RECURRING NET 
- - - - - ($K) - - - - -  
FAU HOUSE OPS 
om 

RPM 
B05 
Unique Oporat 
Carotakor 
C l v  Salary 

CWAYPUS 
MIL PERSONNEL 
M4 1 Sa l a r y  
Houso A 1 low 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

Mise Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL. SF. RPMA. AN0 BOS DELTAS (COBRA 6 .08)  
Data As O f  09:03 05/10/1QQ5, Report Created 09:07 05/10/1995 

Department : AIR FORCE 
Option Package : BERGSTRQM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORTOS\CW-AIIOT\SS-BER.CBR 
Std Fctrs F i l e  : C:\CO%AA\REPORTgS\RECOMEND\FINAL.SFF 

Personne L 
Change %Change 

SF 
Change %Change ChgIPer 

RPIU(S) BoS(S) 
Change %Change ChgIPer Change %Change ChgIPer - - - - - -  ----.-- - - - - - -  - - - - - m e  - - - - - - -  
2.287 OX 22 597,254 12% 5.798 

-2.438.000 -1OOX 6.661 -3,661,089 -100X 10,003 

RPYABOS(S) 
Change %Change ChgIPer - -----  - - - - - - -  - - - - - - -  

599,541 11% 5.621 
-6.099.089 -122% 16.664 



RPYA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 09:03 05/10/1985. Report Created 09:07 05/1011995 

Department : AIR FORCE 
Option Package : BERGSJRW FOCUSED 
Scenario F i  Le : C: \COBRA\REPORTgS\m-AUDT\SS-BER. CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT~~\REWNO\FINAL.SFF 

Net Change(%) 1996 ,997 1991 1999 2000 2001 Totai Beyond -------------. - - - -  - - - -  - - - -  - - - -  - - - -  .--- - - - - -  - - - - - -  
RPMA Change 0 -1,158 -2,436 -2,436 -2,436 -2,436 -10,901 -2,436 
BOS Change 0 -1.218 -3,064 -3,064 -3,064 -3,064 -13,473 -3,064 
Housfng Change 0 0 0 0 0 0 0 0 -------------.*-------------------------------------.----------------.-------- 
TOTAL CHANGES 0 -2,378 -5.499 -5,499 -5.499 -5,499 -24.374 -5,499 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:03 05/10/1995, Report Created 09:07 05/10/1995 

Department : AIR FORCE 
Option Package : BERGS_TROW FOCUSED 
Scenari o F i  l e  : C: \WBRA\REPORTgS\COM-AUDT\SS-BER.CBR 
Std Fct r s  F i  l e  : C: \ C ~ \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L  .SFF 

Mode 1 Year One : FY 1996 . 

Modal does Time-Phasing o f  ConstructionlShutdwn: No 

Strategy: 

Rea Lignment 
Closes i n  FY 1997 

BERCMTROY CLOSES. 10 AF TO CARSWELL. FORCE STRUCTURE NOT TAKEN AS BRAC 
SAVINGS 

INWT SCREEN TWO - DISTANCE TABLE 

F r a  Ease: - - - - - - - - - -  
CARSWELL. TX 

To Base: - - - - - - - -  
BERGSTROII. TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BEROSTROY, TX t o  CARSWELL. TX 

- - - -  
Of f i ce r  Posit ions: 0 
Enl is tad Posit ions: 0 
C i v i  l i a n  Posit ions: 0 
Studant Posi t lonr :  0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 

0 
HoavylSp~cia l  Vehicles: 0 

INPUT SCREEN FOUR.- STATIC BASE INFORMATION 

N.H: CARSWELL. TX 

Tota l  O f f  i c e r  Employees: 
Tot8 1 En l i s ted  Employees: 
Tot8 1 Studont E.ployaes: 
Tota l  C iv i  l i o n  Employees: 
M i l  F a d  l i e s  L i v i n g  On Base: 
C lv i  l i a n r  Not W i  1 Ling To Nove: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA (SILbnth): 
En l i s ted  VHA (SlYonth): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/Mt 1.)- 

Distance: 
- - - - - - - - -  

206 m i  

RPMA Non-Payroll (%/Year): 
Communications (SKIYear ) : 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (SKlYear) : 
F u i  l y  Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat  ($ /V is i t ) :  
C W U S  Out-Pat (S IV is i t ) :  
CHALPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Oata AS Of 09:03 05/10/1995, Report Created 09:07 05/10/1995 

Department : AIR FORCE 
Option Package : BEffiSTROM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COW-AUDT\SS-BER.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOLENO\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Tota l  Of f icer  Employees: 
Tota l  En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Eaployees: 
Mi 1 F u i  Lies L iv ing  On Base: 
C iv l  l i ans  Not W i  L l i ng  To Move: 
Of f l co r  Housing Un i ts  Avai l :  
Enl is tod Housing Un i ts  Avai 1: 
Tota l  B ~ H  Faci l i t ies(KSF): 
O f f i ce r  VW (S/Month): 
Enl is tod VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Cawunicat ions (SKIYear): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (%/Year): 
F u i  l y  Houri ng (SKIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ( f /V is i t ) :  
CHAYPUS Out-Pat ($/Visi t) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

N m :  CARSWELL. TX 
1996 - - - -  

1-Tiw Unique Cost (SK): 0 
1 - T i n  Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1 - T l w  Moving Save (%): 0 
Env Won-Mi [Con Reqd(SK) : 0 
Act iv  Y i u i o n  Cost ($lo: 0 
Ac t i v  Mission Save (SK): 0 
Y i u  Recurring Cost(*): 0 
Y l u  Rocurrlng Save(SK): 0 
Land (+Buy/-Sa 10s) (SK) : 0 
Construction Schodule(X): 10% 
Shutdown Schodu 10 (X) : 100% 
Mi [Con Cost Avoidnc(%) : 0 
F u  Housing Avoidnc(SK): 0 
Procureaent Avoidnc($K) : 0 
W U S  In-Pat ients /Yr :  0 
W U S  Out-PatientslYr:  0 
Faci 1 ShutOown(KSF) : 0 

Nue:  BERGSTROY, TX 
1996 - - - -  

1-Tiw Unique Cost (SK): 0 
1 - T i w  Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi 1Con Roqd($K): 1,600 
Act iv  Mission Cost (m): 0 
Act iv  Mission Save (#): 0 
Misc Recurring Cost(#): 0 
Misc Recurring Save(Q() : 0 
Land (+Buy/-Sales) (a): 0 
Construction Xhedu lo(%) : 100% 
Shutdown Schedule (X): 0% 
Mi 1Con Cost Avoidnc(SK) : 13,000 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
C W U S  I n - P a t i e n t d Y r :  0 
CHAMPUS Out-Patients/Yr: 0 
F a c i l  ShutDown(KSF): 3,680 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
@0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Faa i l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 

735 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

loox 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutoown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:03 05/10/1995, Report Created 09:07 05j1011995 

Department : A I R  FORCE 
m t i o n  Packaae : BERGSTROM FOCUSED 
Scenar i o  F i  1; : C: \COBRA\REPORTgS\COW-AUDT\SS-BER.CBR 
Std Fctrs F i l e  : C : \ ~ R A \ R E P O R T ~ ~ \ R E ~ N D \ F I N A L . S F F  

INPUT SCREEN S I X  - BASE PERSONNEL INFORWITION 

Name: BERGSTROM, TX 

Off Force Struc Change: 
En1 Force Struc Change: 
Clv Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  l i t a r y :  
Caretakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: CARSWELL. TX 

Description Cat- New Mi [Con Rehab Mi [Con Total Cost(SK) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
lOTH AF MADQUARTERS OTHER 20,000 0 4,300 
lOTH AF P & 0 OTHER 0 0 387 

STANDARD FACTORS SCREEN ONE - PERSOUNEL 

porcent Off icors Ulrr ied:  76.80% 
Corcont Enlisted Married: 66. WX 
Enlisted Housing Mi LCon: 80.00X 

a OfficerSalary(S/Yoar): 78,668.00 
O f f  BA9 with Dependents($): 7.073.00 
Enlisted SaLary(S1Year): 36,148.00 
En1 BAQ with Dapondents($): 5,162.00 
Avg Unwploy Cost($/Week): 174.00 
Unvployaent E l i g i b i  lity(Weeks): 18 
C iv i l i an  SaLary($/Year): 46,642.00 
C iv i l ian  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
Civ i l ian  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
Sf F i  le  Desc: Final  Factors 

Cfv Early Rotlre Pay Factor: 9.00% 
P r i o r i t y  Placaont Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28.800.00 
Civ i  l i an  New Hire Cost(S): 0.00 
Nat b d i a n  Haw Price(S): 114.600.00 
Hole Sale Reimburse Rate: 10.00X 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Relaburs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Holeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF C o s t  Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Managuent Factor: 10.00% 
Caretaker Ad.in(SF/C.rm): 162.00 
Mothball Cost (SIW): 1.25 
Avg Bachelor Quartera(3F): 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.OOX 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 
I n fo  Managwent Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P lan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data AS of 09:03 0511011995, Report Created 09:07 0511011995 

Devartment : A I R  FORCE 
option Package : BERQSUIOY FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\CO(I-AUOT\SS-BER.CBR 
Std Fctrs F i l e  : C:\COBIU\REPORT95\RECOMEND\FINAL.SFF 

I(O STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Umteria 11Assigned Person(Lb) : - 710 
Hmi Per Off Family (Lb): 14.500.00 
HHP Per En1 Fami l y  (Lb): 9,000.00 
IM Per Mi 1 Single (Lb): 6,400.00 
HM3 Per C iv i  Lian (Lb): 18,000.00 
Total tM Cost (S1100Lb): 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
M1.c Exp (SIDirect Employ): 700.00 

Equip Pack & Crate($ITon): 284.00 
M i  1 Light Vehicle(S1Mi la): 0.43 
HeavylSpec Vehi c le(S1Mi le) : 1.40 
POV Reimbursrent(SlMi1e): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS(SIPera1Tour): 6,437 .OO 
One-Time O f f  PCS Cost(S): 9,142.00 
One-Time En1 PCS Cost(S): 5,761.00 

STAWDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIOU 

C8tagory 
----.-*- 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
A b i n i s t r a t i v e  
School Bui Ldinga 
Maintenance Shops 
Bachelor Quarters 
F u i  l y  Quarters 
Covered Storage 
Dining Faci 1 i t i . r  
Recreation Faci L i  t i es  
Corunications Faci 1 
Shipyard Maintenance 
ROT 6 E F a c i l i t i e s  
#K Storage 
k .un i  t i on  Storme 
~ d i c . 1  ~ a c i l i t i n  
E n v i r o m n t a l  

SIUM - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Category ULI - - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
OptionalCatagoryC ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

SlUM - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 





COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 1/2 
Data AS Of 09:19 05/18/1995. Report Created O9:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18WAYo5\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

Star t ing  Year : 1996 
Ffna l  Year : 2001 
ROI Year : 2007 (6 Years) 

NPV i n  2015(SK): -172,127 
1-Time Cost($lo: 211.497 

Net Costs (a) Constant 
1996 - - - -  

M i  [Con -233 
Parson 11 
Overhd 907 
Moving 1.887 
Miseio 0 
Other 2.059 

TOTAL 4.632 8.498 105.019 50,144 8.341 -19.221 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  m e - -  

POSITIONS ELIMINATED 
Off 0 0 0 12 12 12 
En 1 0 0 0 70 70 71 
c i  v 0 0 0 86 86 87 
TOT 0 0 0 '  168 168 170 

POSITIONS REALIGNED 
Of f  37 7 7 196 236 196 49 
En 1 43 87 224 267 224 54 
Stu 0 0 0 0 0 0 
Civ 57 11 7 295 354 295 68 
TOT 137 281 715 857 71 5 171 

Sumar y : - - - - - - - -  
HSC. AL. SAM t o  Wright Patterson. AFIA Sqdn t o  Medina (Lackland) 
AFCEE t o  Tyndall. Other Missn/Suppt t o  Lackland. AFMSAlAFMOA t o  Kel ly.  
Close Brooks 
MILCON and personnel data as o f  15 May 95 

Tota 1 - - - - -  
115.490 
-25,982 
-15,181 
41.507 

0 
41,581 

Beyond - - - - - - 
0 

-19.989 
-12.281 

0 
0 
0 

Tota l  - - - - -  

Assumes a l 1 MFH Closing . 
Dining H a l l  OW added. BCA reduction, Other cost reduction 



COBRA REALIGNMENT SUMURY (COBRA ~ 5 . 0 8 )  - Pago 212 
Data As Of 09:19 05/18/1995, Report Created 09:21 05l1911995 

Oepartrent : Air force 
Option Package : Brooks to Wright-Pat 
Scenario F i l e  : R:\COBRA\18LLAY95\BRWKS.CBR 
Std Fctrs F i  te : R: \COBRA\18U&Y95\0EPOTFIN.SFF 

b s t s  constant DoLlars 

- - - *  - - - -  - - - -  
Mi &Con 0 0 86,009 
Person 583 1.611 4.258 
Overhd 907 1.359 1.408 
Yovj ng 1,992 4,098 10.299 
Missio 0 0 0 
Other 2,059 4,126 10.318 

TOTAL 5.543 11,194 112.292 64.787 33.349 17.046 

Savings ($K) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lGon 233 0 
Person 572 1.747 
Overhd 0 735 
Moving 105 213 
Missio 0 0 
Other 0 0 

TOTAL 91 0 2.696 7.273 14.643 25.008 36.267 

Tota L 

Tota L - - - - -  
233 

59.361 
25.023 

2.181 
0 
0 

Beyond - - - - - -  
0 

8.737 
1.407 

0 
0 
0 

Beyond - - - - - -  
0 

28,727 
13.688 

0 
0 
0 



* 
" , 

NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of O9:lQ 05/18/1995. Report Created 09:21 05/19/1995 

Department : Air Force 
Option Package : Brooks to Wright-Pat 
Scenario F i l e  : R:\COBRA\lBUAY95\BROOKS.C8R 
Std Fctrr  F i l e  : R:\COBRA\~BMAY~~\DEPOTFIN.SFF 

Year Cost (S) Adjusted Cost($) 
. - - - -  - - - - - - -  ---em--------*-- 

18% 4.632.581 4,570.167 
1997 8.498.114 8,159,242 
1998 105.01Q.221 98,132.806 
1999 50.144.213 45,602.055 
2000 8,341,198 7,382.615 
2001 -19,220,881 -18,556,679 
2002 -32.270.1 38 -27.053.218 
2003 -32,270,136 -26.329.166 
2004 -32,270,138 -25.624.492 
2005 -32,270,138 -24,938.679 
2006 -32,270,138 -24,271.220 
2007 -32.270.138 -23.621.625 
2008 -32,270.138 -22.989.416 
2009 -32.270.138 -22,374.1 28 
201 0 -32.270.138 -21.775.307 
201 1 -32.270.1 38 -21.192.513 
201 2 -32.270.138 -20,625.31 7 
201 3 -32,270,138 -20,073,301 
201 4 -32.270.138 -19.536.059 
201 5 -32.270.138 -19,013.196 



TOTAL ONE-TILE COST REPORT (COBRA v5.08) 
Data AS Of O9:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R : \ C O B R A \ ~ ~ M A Y ~ ~ \ B R O O K S . C B R  
Std F c t r s  F i l e  : R:\MIBRA\lW95\DEPOTFIN.SFF 

( A l l  values i n  Dol lars)  

Construct ion 
M t l l t a r y  Construction 
F n i  Ly Houslng Construct ion 
Informatton Management Account 
Land Purchases 

T o t a l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi L i ta ry  PCS 
Uneap Loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi L i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

TotaL - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
O n e - T i n  Unique Costs 

To ta l  - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 

Cost Sub-Tota 1 -.-- ---------  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 233,000 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 2,180,730 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 --------------------------------------------------------.--------------------- 

Tota l  One-Time Savings 2,413.730 -------------------------------------------------------------------.---------- 
Tota l  Net One-Time Costs 209.083.292 



9 
TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 

Data As O f  09:19 05/18/1995, Report Created 09:21 05/19/lSSS 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MAY95\BROOKS.CBR 
Std Fctr8 F i l e  : R:\COBRA\lBMAYSS\DEPOTFIN.SFF 

ALL Costs i n  SK 

--------- 
WRIGHT-PATTERSON 
UIOOns 
USE X 
TYNDALL 
KELLY 
UCKLAND 

Total 
Mi lCon ------  
85.852 

0 
0 

11.102 
1.493 
7,276 

I MA 
cost - - - - 

0 
0 
0 
0 
0 
0 

Land 
Purch ---.- 

0 
0 
0 
0 
0 
0 

cost 
Avoid - - - - -  

0 
- 233 

0 
0 
0 
0 

Tot. L 
Cost - - - - -  

95.852 
-233 

0 

I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - -  

Totals: 115.723 0 0 -233 115.490 



. 
' I PERSONNEL S U W Y  REPORT (COBRA 6.08) 

Data As Of 09:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\lWY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

w PERSONNEL SUYIRI FOR: WRIGHT-PATTERSON. OH 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f  i c e r s  En l i s ted  Students --.------- ----------  - - - - - - - - - -  

3.709 2.993 0 

Civ i  l i ans  
- * - - - - - - - -  

14.109 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS. TX 

1996 1997 1998 1999 2000 2001 Tota l  
- - - *  - - - -  - - - -  - - - -  - - - - -.-- -.--- 

Off i ce rs  33 67 169 203 169 36 677 
Enl i s ted  32 65 164 196 164 35 656 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  37 75 189 226 189 40 756 
TOTAL 102 207 522 625 522 111 2.089 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSON. 
1996 1997 1998 1999 - - - -  - - - -  .--- ----  

Of f i ce rs  33 67 169 203 
En l i s t e d  32 65 164 196 
Students 0 0 0 0 
C i v i  l i ons  37 75 189 226 
TOTAL 102 207 522 625 

BASE POPULATION (Af ter  BRAC Action): 
O f f  i cers En l i s t e d  Students ------.--- -----.---- -- - - - - - - - -  

4.386 3.649 0 

OH) : 
2000 2001 Tota l  

PERSONNEL SUMMARY FOR: BROOKS. TX 

BASE POPULATION (FY 1996): 
Enl i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - * - - - - - - -  

640 999 0 

C i v i  l i ans  - - - - - - - - - -  
14,865 

C i v i  l i ens  - - - - - - - - - -  
1.766 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 187 0 0 0 0 187 
Enl i s ted  0 11 1 0 0 0 0 11 1 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 -321 0 0 0 0 -321 
TOTAL 0 -23 0 0 0 0 - 23 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f  i cars En l i s t e d  Students -------.-- ---.------ - - - - - - - - - -  

827 1,110 0 

PERSONNEL REALIGNMENTS: 
To Base: WRIGHT-PATTERSON, 

1996 - - - -  
Of f i ce rs  33 
Enl i s ted  32 
Students 0 
C i v i l i a n s  37 
TOTAL 102 

Civ i  l iens --.------- 
1,445 

OH 
1997 1998 1999 2000 2001 Tota l  



b 

PERSONNEL S W Y  REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data AS Of O9:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  Le : R: \COBRA\IBMAY~S\BROOKS.CBR 
Std Fct rs  F i l e  : R:\COBRA\l8MAY95\DEPOTFIN.SFF 

(yl TO Bau:  TYNDALL. FL 
1996 1997 1998 1999 2000 2001 Tota l  ---- * - - *  - - - -  -.-- --- -  ----  - - - - -  

Of f i ce rs  2 4 11 14 11 5 47 
Enl i s ted  0 0 2 2 2 3 Q 
Students 0 0 0 0 0 0 0 
C l v i  l i ans  15 30 76 91 76 18 306 
TOTAL 17 34 89 107 89 28 362 

To Base: KELLY. TX 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  .--- ---- ----  - - - -  - - * - -  

O f f i ce rs  1 3 8 10 8 5 35 
Enl is ted 0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
Ctv i  l i ens  2 5 12 15 12 4 50 
TOTAL 3 8 22 27 22 11 93 

To Base: LACKLAND. TX 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  --.- - - - - -  

Of f i ce rs  1 3 8 9 8 3 32 
Enl is ted 11 22 56 67 56 14 226 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  3 7 18 22 18 6 74 
TOTAL 15 32 82 98 82 23 332 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BROOKS. TX): 
1996 1997 1998 1999 2000 2001 Tota 1 - - - - - - - -  - ---  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  37 77 196 236 196 49 791 
Enl i s ted  43 87 224 267 224 54 899 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  57 117 295 35 4 295 68 1.186 
TOTAL 137 281 71 5 857 71 5 171 2,876 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 -12 -12 -12 -36 
Enl i s ted  0 0 0 -70 - 70 -71 -211 
Civ i  l i ans  0 0 0 -86 -86 -87 -259 
TOTAL 0 0 O -168 -168 -170 -506 

BASE POPULATION (Af ter  BRAC Action): 
O f f  i oa rs  En l i s ted  Students C iv i  l i ens  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  --------.- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3.263 0 11,455 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C i v i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 



PERSONNEL SUMURY REPORT (COBRA ~5.08) - Page 3 
Data As Of O9:19 05/18/1995, Report Created 09:21 0511911995 

Oepartaent : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\WBRA\lWYgS\BROOKS.CBR 
S t d  F c t r s  F i  Le : R:\COBRA\lWY95\DEPOTFIN.SFF 

PERSONNEL S W Y  FOR: TYNDALL. FL 

BASE POPULATION (FY 1996. P r i o r  t o  BRAG Actlon): 
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  --.------- -- - - - - - - - -  

802 3.801 0 

PERSONNEL REALIGNMENTS: 
Froa Base: BROOKS. TX 

1996 1997 1998 1999 2000 -- - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  2 4 11 14 11 
En l i s t e d  0 0 2 2 2 
Students 0 0 0 0 0 
C i v i  l i ans  15 30 76 91 76 
TOTAL 17 34 89 107 89 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  2 
En l i s t e d  0 
Students 0 
Ci v i  1 i ans 15 
TOTAL 17 

( I n t o  
1997 

TYNDALL. FL): 
1998 1999 2000 - - - -  -.-- ---. 
11 14 11 
2 2 2 
0 0 0 

76 91 76 
89 107 89 

BASE POPULATION (Af ter  BRAC Action): 
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  ---------- - - - - - - - - - -  

849 3.810 0 

PERSONNEL SUWURY FOR: KELLY, TX 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f  i cars En l i s ted  Students 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS. TX 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  ---. - - - -  
O f f i c e r s  1 3 8 10 8 
En l i s ted  0 0 2 2 2 
Students 0 0 0 0 0 
C i v i  l i ans  2 5 12 15 12 
TOTAL 3 8 22 27 22 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  1 
En l i s ted  0 
Students 0 
C i v i  l i ans  2 
TOTAL 3 

( I n t o  KELLY, TX): 
1997 1998 1999 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  -------.-- 

860 3,547 0 

C i v i  l i a n s  - - - - - - - - - -  
1.011 

2001 To ta l  - - - -  - - - - -  
5 47 
3 Q 
0 0 

18 306 
26 362 

2001 To ta l  - - - -  - - - - -  
5 47 
3 9 
0 0 

18 306 
26 362 

C i v i  l i a n s  - - - - - - - - - -  
1.317 

C i v i  l i a n s  - - - - - - - - - -  
14.036 

2001 To ta l  - - - -  - - - - -  
5 35 
2 8 
0 0 
4 50 

11 93 

2001 To ta l  - - - -  - - - - -  
5 35 
2 8 
0 0 
4 50 

11 93 

C iv i  l i ans  - - - - - - - - - -  
14,086 



PERSONNEL S U W Y  REPORT (COBRA v5.08) - Page 4 
Oat8 As O f  09:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : Ai r  Force 
Option Package : Brooks t o  Wright-Pat 
Scanario F i  la  : R:\COBRA\18UAY05\8ROOKS.CBR 
Std Fctrs F i l e  : R:\COBRA\18WAY95\DEPOTFIN.SFF 

PERSONNEL SUWRY FOR: LACKLAND, TX 

BASE POPULATION (FY 1996. Prior  t o  BRAC Action): 
Off icers Enlisted Students Civi l ians - - - - - - - - - -  - - - - * - - - - -  - * - - - - - - - -  - - m a - - - - - -  

1.787 4.738 0 2.578 

PERSONNEL REALIGNMENTS: 
Froa Base: BROOKS. TX 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  --.- - - - -  - - - -  - - - - -  
Off icers 1 3 8 9 8 3 32 
Enlisted 11 22 56 67 56 14 226 
Students 0 0 0 0 0 0 0 
Civi l ians 3 7 18 22 18 6 74 
TOTAL 15 32 82 98 82 23 332 

TOTAL PERSONNEL REALIGNMENTS ( Into LACKLAND. TX): 
1996 1997 1998 1999 2000 2001 Total - - - -  - * - -  - - a -  - - - -  - ---  - - - -  - - - - -  

Off icers 1 3 8 9 8 3 32 
Enlisted 11 22 56 67 56 14 226 
Students 0 0 0 0 0 0 0 
Civi  l ians 3 7 18 22 18 6 74 
TOTAL 15 32 82 98 82 23 332 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  -----.---- w e - - - - - - - -  

1.819 4.964 0 2,652 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 09:lQ 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : R: \COBRA\l8MAYgS\BRWKS.CBR 
Std Fctrs  F i l e  : R:\COBRA\18MAYQ5\DEPOTFIN.SFF 

Rate ---- 
CIVfLIAN POSITIONS REALIGNIW OUT 

Ear ly  Retirement* 10.00% 
Rogular Retiruaent* 5.00% 
Clv i  Lian Turnoverg 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving (the remainder) 
C iv i  l i a n  Posi t i ons  Avai lab l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retf reaent 10.00% 
Regular Retirement 5 .Om 
,Civ i  l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs (the rwa inder )  

To ta l  - - - - -  
1186 
109 
54 
159 
64 
800 
386 

CIVILIAN POSITIONS REALIGNING IN 57 117 295 354 295 68 1186 
Civ i  Lians Moving 37 77 200 242 203 51 810 
New Civ i  l ians Hired 20 40 95 112 92 17 376 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 11 27 41 36 15 136 
TOTAL CIVILIAN RIFS 3 7 16 24 21 8 79 
TOTAL CIVILIAN PRIORITY PLACEMENTSX 0 0 0 52 52 52 156 
TOTAL CIVILIAN NEW HIRES 20 40 95 112 92 17 376 

Early Retirements. Regu tar Re t i  runents. C i v i  l i a n  Turnover. and C iv i  l i ans  Not 
l i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  m i  les. 

+ The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Pago 1/3 
Data As O f  O9:19 05/18/1995, Report Created 09:21 05/19/1995 

Dopar twnt  
Option Package 
Scenario Ff l e  
S td  F c t r s  F i  l e  

: A i r  Force 
: Brooks t o  Wright-Pat 
: R:\COBRA\18MAY@5\BROOKS.CBR 
: R:\COBRA\lSMAYg5\DEPOTFIN.SFF 

ONE-TIME COSTS 
-*---(&)----- 
CONSTRUCTION 

T o t a l  ---.- 
MILCON 
F u  Housing 
Land Purch 
ow 

CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi Les 
H w e  Purch 
HHO 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i  v ing 

Unwp Loyment 
Of HER 

Program Plan 
Shutdown 
New H i r e  
I - T ~ M  M O V ~  

MIL PERSONNEL 
MIL MOVING 

Per D i w  
POV Mi 10s 
HHO 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 09:19 05/18/1995 

REPORT (COBRA vS.08) - Page 213 . Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\lBMAY95\BRWKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\lBMAY95\DEPOTFIN.SFF 

RECURRINGCOSTS 
.----(%)-.-.- 
FAY HOUSE OPS 
om 
RPYA 
80s 
Unique Operat 
Civ Sa Lary 
CHA)IIPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 5,543 11.194 112.292 

ONE-TIME SAVES 1996 1997 1998 
---*-(%)----- - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 233 0 0 
F u  Housing 0 0 0 
ow 

1-Time Move 0 0 0 
MIL PERSONNEL 

M i l  Moving 105 21 3 543 
OTHER 

Land Sales 0 0 0 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
*----(a)----- 
FAY HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
2.796 

Beyond - - - - - -  
1.205 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS OETAIL REPORT (COBRA ~5.08)  - Page 3/3 
Data As Of O9:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wrlght-Pat 
Scenario F i l e  : R:\COBRA\18MAY95\8ROOKS.CBR 
Std Fc t rs  F i  l e  : R: \WBRA\18MAY95\OEPOTFIN.SFF 

ONE-TIME NET 
- - - - - ($K) - - - - -  
CONSTRUCTION 
MILCON 
F u  Housing 
om 

Clv Retir /RIF 
Clv Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET 
--- - - ($K)--- - .  
FAY HOUSE OPS 
ow 

RP MA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Yisc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - - 
-2.796 

Beyond - - - - - - 
-1.205 

TOTAL NET COST 4.632 8.498 105,019 50,144 8,341 -19,221 



* A  * .  PERSONNEL. SF. RPU. AND BOS DELTAS (COBRA ~5.08)  
Data As Of O9:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A l r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  Le : R: \COBRA\18MAY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18U4Y95\OEPOTFIN.SFF 

Personne 1 
Change XChange --.- ------  *.----- 

WRIGHT-PATTERSON 2.089 10% 
BROOKS -3.382 -100% 
BASE X 0 0% 
TYNDALL 362 6% 
KELLY 93 1 % 
LACKLAND 332 4% 

Base - - - -  
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLANO 

Base - - - -  
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LAWLAND 

RPMA(8) 
Change XChange Chg/Per 

RPMABOS($) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

474,343 3% 227 
-12.482.713 -100% 3.691 

0 0%' 0 
394,339 3% 1.089 
48,052 0% 517 

490,334 2% 1.477 

SF 
Change XChange ChglPer 

BOS($) 
Change XChange Chg/Per 



* .  . .  RPMAIBOS CHANGE REPORT (COBRA v5.08) 
Data As Of 09:19 05/18/1995. Report Created 09:21 0511911995 

Department : Air Force 
Option Package : Brooks to Wright-Pat 
Scenario F i l e  : R:\WBRA\lBWAY95\BROOKS.CBR 
Std Fctrs F i l e  : R:\COBRA\18MAY95\OEPOTFIN.SFF 

w Net Change(%) 1996 1997 1998 1999 2000 2001 Totat Beyond 
-------------I - - - -  - - - -  ---- - - - -  --a- - - - -  -.---- 
RPLU Change 0 -404 -846 -1.299 -2.000 -2.947 -7.497 -3.531 
BOS Change 55 -24 -139 -1.203 -2.973 -5.805 -10.090 -7,544 
Housing Change 0 -138 -349 -518 -747 -1.042 -2.796 -1,205 
- - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

- . TOTAL CHANGES 55 -567 -1.335 -3,021 -5.721 -9.793 -20.382 -12.281 



7 .  INPUT DATA REPORT (COBRA v5.08) 
Data As Of O9:19 0511B11095. Report Created 09:21 051191lB95 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  Le : R: \WBRA\lBMAY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Yodel does Tire-Phasing o f  ConstructionlShutdwn: No 

Base Name 
---..---* 

WRIGHT-PATTERSON, OH 
BROOKS. TX 
BASE X 
TYNDALL. FL 
KELLY. TX 
UCKLAND. TX 

Strategy: 

Rea lignment 
Closes i n  FY 2001 
Realignment 
Realignment 
Raa lignment 
Realignment 

Sumary : --- - - - - -  
HSC. AL. SAM t o  Wright Patterson. AFIA Sqdn t o  b d i n a  (Lackland) 
MCEE t o  Tyndall. Other MissnlSuppt t o  Lackland. AFMSAIAFMOA t o  Kel ly .  
Close Brooks 
MILCON and personnel data as o f  15 May 95 

Assumes a1 1 MFH Closing. 
Dining Ha11 OW added, BCA reduction. Other cost reduct ion 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
WRIGHT-PATTERSON. OH 
BROOKS, TX 
BROOKS. TX 
BROOKS. TX 
BROOKS. TX 

To Base: - - - - - - - -  
BROOKS. TX 
BASE X 
TYNDALL, FL 
KELLY, TX 
LACKLAND. TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS. TX t o  WRIGHT-PATTERSON, OH 

Of f i ce r  Posit ions: 
En l i s t e d  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
HeavyISpecia 1 Vehicles: 

Transfers from BROOKS, TX t o  TYNDALL, FL 

- - - -  - - - -  -. 
Of f i ce r  Posit ions: 2 4 
En l i s ted  Posit ions: 0 0 
C i v i  l i a n  Posit ions: 15 30 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
Mi l i t a r y  L igh t  Vehicles: 0 0 
HeavyISpecia 1 Vehicles: 0 0 

Distance: .-------- 
1.265 mi 
1,000 mi 

846 mi 
14 mi 
11 m i  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Pago 2 
Oata As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\~~MAYQ~\DEPOTFIN.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS. TX t o  KELLY, TX 

O f f  f crr Posit ions: 
En l i s ted  Posi t ions:  
C l v l  l imn Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
MI l i t a r y  L igh t  Vehicles: 
HeavylSpecia 1 Vehic 10s: 

Transfers from BROOKS. TX t o  LACKLAND. TX 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Specia 1 Vehic 10s: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nue:  WRIGHT-PATTERSON. OH 

To ta l  O f f i ce r  Employees: 3.709 
T o t a l  En l i s t e d  Employees: 2.993 
Tota l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 14.109 
Mi L Fami Lies L i v i n g  On Base: 34.0% 
C i v i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai 1: 0 
Enl i s ted  Housing Uni ts  Avai 1: 0 
Tota 1 Base Faci L i  ties(KSF): 18.046 
Of f i ce r  VHA ($/Month): 116 
En l i s ted  VHA (%/Month): 75 
Per Diem Rate ($/Day): 93 
Fre ight  Cost ($/TonlMile): 0.07 

Name: BROOKS. TX 

To ta l  O f f i ce r  Employees: 
To ta i  En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (*/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($UIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 



.( .*  . INPUT DATA REPORT (COBRA 6 .08)  - Page 3 
Data As Of O9:lS 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18WAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY9S\DEPOTFIN.SFF 

(r INPUT SCREEN FOUR - STATIC EASE INFORMATION 

Hue:  BASE X 

To ta l  Of f icer  Employees: 736 
To ta l  En l i s ted  Employees: 3.263 
To t r  1 Student Emp loyees: 0 
t o t a l  C i v i  l i a n  Employees: 11.455 
M i  1 Fami l i e s  L iv ing  On Base: 54.0% 
Civilians Not W i l l i n g  To Move: 0.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
To ta l  Base Faci l i t ies(KSF): 13.709 
O f f l c e r  VHA ($/Month): 66 
En l i s ted  VHA ($/Month): 50 
Per Diem Rate ($/Day): 69 
Fre ight  Cost ($ITonlMile): 0.10 . 

Name: TYNDALL. FL 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  Civ t  t i  an Employees: 
M I  1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota 1 Base Faci li ties(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): - Name: KELLY. T I  

To ta l  O f f i ce r  Employees: 825 
Tota l  En l i s ted  Employees: 3.539 
To ta l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 14,036 
M i l F a m i l i e s L i v i n g O n B a s e :  14.0% 
C i v i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota t Ease Faci li ties(KSF) : 16.316 
Of f icer  VHA ($/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Fre ight  Cost ($/Ton/Mile): 0.07 

Name: LACKLAND, TX 

Tota l  O f f i ce r  Employees: 1,787 
Tota l  En l i s ted  Employees: 4,738 
To ta l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 2,578 
M i l F a m i l i e s L i v i n g O n B a s e :  21.0% 
C i v i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai 1: 0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF): 10,008 
Of f i ce r  VHA ($/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payro 11 (%/Year): 
Communications ($K/Year): 
BOS Won-Payroll (%/Year): 
80s Payro 11 (%/Year) : 
Family Housing (%/Year): 
Area Cost Factor: 
CWPUS In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat ($/Visi t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS P a y r o l l  (%/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
C W U S  In-Pat  ($ /Vis i t ) :  
C W U S  Out-Pat ($ /Vis i t )  : 
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro 11 ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
NO 

Yes 
No 

Yes 
No 



.C a L INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 09:lQ 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\lWY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAYQ5\OEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

N8w: WRIGHT-PATTERSON, OH 

1 - T l w  Unique Cost ($K): 
1-Time Unique Save (SK): 
1 - T i n  Moving Cost (m): 
1-Time Moving Save (a): 
Env Non-Mi [Con Reqd($K): 
A c t l v  Mission Cost (M): 
Act i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Min: Recurring Save($K) : 
Land (+Buy/-Sa 10s) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( X )  : 
MiLCon Cost Avoidnc($K): 
F u  Housing Avoidnc($K): 
Procurement Avoidnc($K): 
C W U S  In-PatientslYr:  
C W U S  Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Nue:  BROOKS. TX 

1-Time Unique Cost ($K): 
1 -Time Unique Save (SK): 
1-Time Moving Cost (8K): 
1-Time Moving Save (SK): 
Env Non-Mi lcon Reqd($to : 
Act i v  Mission Cost (8K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save($lo: 
Land (+Buy/-Sa les) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X )  : 
MiLCon Cost Avoidnc(SK): 
FM Housing Avoidnc(%) : 
Procurement Avoidnc(%K): 
C W U S  In-PatientslYr:  
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDown(KSF) : 

Name: BASE X 
1996 - - - -  

1 -Time Unique Cost (SK): 0 
I-Time Unique Save (8K): 0 
1-Tine Moving Cost (SK): 0 
1 -Time Moving Save (W): 0 
Env Non-MilCon Reqd(8K): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 23% 
Shutdown Schedule ( X ) :  0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

1997 1998 lQ99 2000 
- * - -  - - * -  - - - -  - - - *  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 69% 31% 0% 

23% 1TX 16% 224 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
3.991 9.977 11.975 9.977 

0 0 0 0 
1.483 3.708 4.450 3.708 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



* .'.* . 
INPUT DATA REPORT (COBRA v5.08) - Page 5 

Data AS Of 09:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  10 : R: \COBRA\l8MAY95\BROOKS .CBR 
Std Fc t rs  F i  Le : R:\COBRA\lWY95\OEPOTFIN.SFF 

(V INPUT SCREEN FIVE - DYNAMIC USE INFORMATION 

Hue:  TYNDALL. FL 
1996 

1-Time Unique Cost (a): 
1-1i.e Unique Save (a): 
1 -Time Yovl ng Cost (SK) : 
1-Time Moving Save (a): 
Env Won-Mi lCon Reqd(%) : 
Ac t i v  Mission Cost (a): 
Act i v  Mission Save (a): 
Misc Recurrtng Cost(%): 
Misc Recurring Save(%) : 
Land (+Buy/-Sales) (%): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoldnc(%) : 
F u  Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients IYr :  
C W U S  Out-PatientsIYr: 
Faci L ShutDown(KSF) : 

Nue:  KELLY, TX 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (%): 0 
Env Won-Mi LCon Reqd(%) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save (CK): 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedu le(%) : 0% 
Shutdown Schedule ( X ) :  0% 
MilCon Cost Avoidnc($K): 0 
F u  Housing Avoidnc($K) : 0 
Procurement Avoidnc(8K): 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientslYr: 0 
Faci 1 ShutDown(KSF) : 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0% 0% 

23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0% 0% 

23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: LACKLAND. TX 
1996 1997 1998 1999 - - - -  - - - -  .--- - - - -  

1-Time Unique Cost ($K): 0 0 0 0 
I-Time Unique Save ($K): 0 0 0 0 
I-Time Moving Cost ($K): 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 
Ac t i v  Mission Save (8K): 0 0 0 0 
Misc Recurring Cost(8K): 0 0 0 0 
Misc Recurring Save(8K) : 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 
Construction Schedule(%): 0% 0% 100% 0% 
Shutdown Schedule ( X ) :  0% 23% 1 2% 16% 
MilCon Cost Avoidnc(8K): 0 0 0 0 
Fam Housing Avoi dnc($K) : 0 0 0 0 
Procurement Avoidnc(8K): 0 0 0 0 
CHAMPUS In-Pat ients /Yr :  0 0 0 0 
CHAMPUS Out-PatientslYr:  0 0 0 0 
F a c i l  ShutDown(KSF): r 0 Perc Fami l y  Housing ShutDown: 



.@ +% . INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data AS Of 09:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : R: \COBRA\lWY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\lWY95\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Hue:  BROOKS. TX 
1996 1997 1998 1999 - - - -  - - - -  - - - -  

O f f  Force ~ t r u c  Change: 0 187 0 
En1 Force Struc Change: 0 111 0 
Civ Force Struc Change: 0 -321 0 
Stu Force Struc Change: 0 0 0 
O f f  Scenario Change: 0 0 0 
En1 Scenario Change: 0 0 0 
Civ Scenario Change: 0 0 0 
O f f  Change(No S o l  Save): 0 0 0 
En1 Change(No Sat Save): 0 0 0 
Civ Change(No Sat Save): 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 
Caretakers - C i v i l i a n :  0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WRIGHT-PATTERSON. OH 

Descr ip t ion Categ New Mi LCon Rehab Mi LCon To ta l  Cost($K) 
- I - - - - - - - - - -  *-.-- - - - - - - - - - -  - - - - - - - - - - - -  * - - - - - - - - - - - - -  

WPAFB Faci L i t i e s  OTHER 302.350 323: 200 88,095 
AFMC 5/15/95 
Plan & Des WPAFB OTHER 0 0 7.487 
8.5% 
Dining H a l l  w i t h  P O  OTHER 0 0 270 
1391 done by ANG 

Name: TYNDALL. FL 

Descript ion Categ New Mi lCon Rehab Mi lCon To ta l  Cost(8K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  --------.--- --------.---_- 
Miss Fac Tyndal l  OPERA 91.000 0 10.232 
AFMC 5/15/95 
Plan & Des Tynda 1 1 OTHER 
8.5% 

Nme: KELLY, TX 

Descr ip t ion Categ New Mi LCon Rehab Mi LCon Tota 1 Cost ($K) - - - - - - - - - - - -  - - - * - - - - - - - - - - -  - - - - - - - - - - - -  - - - _ - - - - - - - - - _  
Mission Fac K e l l y  OTHER 0 14,000 1.376 
AFMC 5/15/95 
Plan 8 Des K e l l y  OTHER 0 0 11 7 
8.5% 

Name: LACKLAND. TX 

Descr ip t ion Cat eg New Mi lCon Rehab Mi 1Con Tota 1 Cost ($K) 
- * - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Mission Fac Lackland OTHER 10,300 9,600 6,706 
AFMC 04/30/95 
P Lan 8 Des Lack land OTHER 
8.5% 



.;@ n. , INPUT DATA REPORT (COBRA v5.08) - page 7 
Data As Of 09:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : R:\COBRA\I8MAY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Parcent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi [Con: 80. O M  
Of f i ce r  Salary(S/Year): 78.668.00 
Off BAQ w i t h  Dependents($) : 7.073.00 
En l i s ted  Salary(S/Year): 36.148.00 
En1 BAQ w i t h  Dependents($): 5.162.00 
Avg Unemp loy Cost ($/Week) : 174.00 
Unoaployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  SaLary(SlYear): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adrin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Invo lv ing  PCS: 50.00% 
C iv i l i anPCSCosts ($ ) :  28.800.00 
C i v i l i a n  New H i r e  Cost($): 4.000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00X 
Max Home Sa l e  Rei mburs($) : 22.385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i  Lian Honeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi [Con Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
Mi LCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l l lss igned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14.500.00 
HHG Per En1 Fami Ly (Lb): 9.000.00 
H m ; P e r M i L S i n g l e ( L b ) :  6.400.00 
HHG Per C i v i  Lian (Lb): 18,000.00 
Tota l  HHG Cost (Sl100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate(8lTon): 284.00 
Mi 1 L igh t  Vehicle($lMi le )  : 0.43 
HeavylSpec Vehicle($lMile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour) : 6,437.00 
One-Time O f f  PCS Cost(%): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E Faci L i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci l i t i e s  
Environmental 

Category UM $/UM - - - - - - - - - - - - - -  
other (SF) 0 
Optional Category B ( ) 0 
Opt ionalCategoryC ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



3 *& . INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 8 
Data A8 Of 09:19 05/18/1995. Report Created 09:Zl 05/1911995 

Oopartrent : Air Force 
Option Package : Brooks to Wright-Pat 
Scenario F i  Le : R: \COBRA\IBWAY95\BROOKS.CBR 
Std Fctrs F i l e  : R:\COBRA\IIU(AYgS\DEPOTFIN.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Vahiole data provided by telecon. 1/5/95 

Ona-Time Moving. One-Time Unique. provided AFMC 04/30/95-5/3/95 

YILWN data MMC 5/15/95 

Personnel AF/PE 5/15/95 





COBRA REALIGWLENT s W R Y  (COBRA ~ 5 . 0 8 )  - Page 112 
oat. As Of 13:36 05/09/1995, Report Created 08:29 05/1011995 

Department : A i r  Force 
Option Package : PITTTURGH FQCUSED 
Scenario F i  Le : C: \CO~ \~EPORT~~ \COI ( -AUDT\SS-P ITS .CBR 
Std Fc t rs  F i  Lo : C: \C~RA\REPORT~~ \RECO~END\F INAL .SFF  

Star t ing Year : 1996 
F ina l  Year : 1997 
R O I  Year : 2000 (3 Years) 

Wet Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  LCon 174 1.569 
Parmn 0 -3.506 
Over hd 199 91 6 
Yovi ng 0 5.819 
M1ssio 0 0 
Other 3.174 15,126 

To ta l  --.-- 
1,743 

-36,341 
-4.733 
5.819 

0 
18,300 

Beyond - - - - - -  
0 

-8,209 
-1.462 

0 
0 
0 - 

TOTAL 3.548 19,924 

1996 1997 1998 - - - -  - - - -  ---. 
POSITIONS ELIMINATED 

O f f  0 0 0 
En 1 0 0 0 
Ci v 0 176 0 
TOT 0 176 0 

Tota 1 - - - - -  

PosITIons REALIGNED 
O f f  0 0 0 
En 1 0 0 0 

. Stu 0 0 0 
Ci v 0 178 0 
TOT 0 178 

Y , w r y :  ----.--- 
CLooa Reserve C-130 Mission GREATER PITTSBURGH 



COBRA REALIOWYNT SUMRY (COBRA ~5.08) - Page 212 
Data A s  Of 13:36 0510911995, Report Created 08:29 05/10/1995 

Department : Air  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i  l e  : C: \COBRA(REPORT~S\COU-AUOT\SS-PITS.CBR 
Std Fctrs F i  la  : C: \ C O ~ \ R E P ~ R T ~ ~ \ R E C O W E N D \ F I N A L  .SFF 

w Costs (9) Constant Dollars 
1996 1997 - - - -  ---. 

Ni lCon 174 1,569 
Parson 0 599 
Ovarhd 199 1.849 
Movi ng 0 5,819 
Y l u i o  0 0 
Other 3.174 15.128 

TOTAL 3,548 24.762 903 903 903 903 

Savings (SK) Constant 
l9Q6 - - - -  

Mi LCon 0 
Parson 0 
bvarhd 0 
Moving 0 
Missio 0 
Othor 0 

Do 1 Lars 
1 QQ7 1998 

TOTAL 0 4,838 10,574 10,574 10,574 10,574 

Tota 1 - - - - -  
1,743 
599 

5.460 
5.819 

0 
18,300 

Total  - - - - -  
0 

36,940 
10,193 

0 
0 
0 

Beyond - - - - - -  
0 
0 

903 
0 
0 
0 

Beyond - - - - - -  
0- 

8.209 
2.365 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA 6 . 0 8 )  
Data As Of 13:36 05/09/1995, Report Croatod 08:29 05i1011995 

Oepartment : Air Force 
Option Package : PITTSBURGH FWSED 
Scenario F i  le : C: \ C ~ ~ \ R E P O R T ~ ~ \ C O M - A U D T \ S S - P I T S . C B R  
Std Fctrs  F i  10 : C: \COBRA\REPORT~~\RECOMEND\F~~AL. SFF 

v Year Cost (S) Adjusted Cost($) 
- - * -  - - - - - - -  ------------.--- 
1 996 3,547.800. 3,499.804 
1 997 19.924.120 19,129.623 
1 998 -9,671.094 -9,036.933 
1 099 -9.671.094 -8,795.068 
ZOO0 -9,671,094 -8,559,877 
2001 -9.671 ,094 -8,330,588 
2002 -9,671.094 -8,107.626 
2003 -9-671 ,094 -7.890.634 
2004 -9.671.094 -7.679.449 
2005 -9,871,094 -7.473.916 
2 ~ 3  -9.671.094 -7.273.884 
2007 -9,671,094 -7,079,208 
2008 -9,671,094 -6,888,738 
2009 -9,671,094 -6,705,342 
2010 -9.671.094 -6,525,800 
201 1 -9.671.094 -6,351,221 
201 2 -9,671,094 -8.181.237 
201 3 -9,671,094 -6,015,803 
201 4 -9,671.094 -5,854,796 
201 5 -9,671,094 -5,698,098 



TOTAL ONE-TIM COST REPORT (COBRA v5.08) 
Data As O f  13:36 05/09/1995, Report Created 08:29 05/10/1995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-p1Ts.c~~ 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

( A l l  values i n  Do1 Lars) 

Construction 
M i l i t a r y  Construction 
F r i l y  Housing Construction 
Information Managwent Account 
Land Purchases 

To ta l  - Construction 

Personno 1 
C lv i  l i e n  RIF 
C i v i l i a n  Ear ly  Re t i rwen t  
C i v i l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
U n v p  Loymont 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Uoving 
C iv i  t i an  PPS 
Mi t i  ta ry  Moving 
Fre ight  
One-T in  W i n g  Costs 

Totat - Moving 

OtE; I I S  
Env i r onnn ta l  M i t iga t ion  Costs - 
One-Tim Uniquo Costs 

Tota l  - Other 

Cost Sub-Tota 1 -.-- --.------ 

---_-___--__-___------------------------------------------.------------------- 
Total  One-Tin Costs 27,412,495 
- - _ _ _ _ _ _ - _ . _ _ _ . _ - _ _ - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Tin Savings 
M i l i t a r y  Construction Cost Avoidances 0 
F u i l y  Housing Cost Avoidances 0 
Ui li tary  Moving 0 
Land Sales 0 
Ono-T in  Moving Savings 0 
Environaontal M i t iga t ion  Savings 0 
One-T in  Unique Savings 0 --_-_____-_-_____-_--------------------------------------------------.-------- 

Total  One-Tim Savings 0 
* - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  Net One-Tim Costs 27,412,495 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data  As Of 13:36 05/09/1995, Report  Created  08:29 0511011995 

Department : Air  Force  
Opt ion  Package : PITTSBURGH FOCUSED 
~ c e n a r i o  F i  1; : C: \COBRA\REPORTgS\COU-AUDT\SS-PITS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

W A t t  c o s t s  i n  

8.8. Name - - - - - - - - -  
DOBBINS 
GREATER PITTSBURGH 
PETERSON ....-..--..--.------ 
T o t a l s :  

T o t a  1 I MA 
Mi LCon Cost - - - - - -  ---. 

0 0 
381 0 

1,362 0 .-----------------------.- 
1.743 0 

Land Cost 
Purch Avoid - - - - -  - - - - -  

0 0 
0 0 
0 0 

0 0 

Tota 1 
c o s t  - - - - -  

0 
381 

1.362 



PERSONNEL SUMUARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  13:36 05/09/1995. Report Created 08:29 051 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPORTg5\COM-AUDT\SS-PITS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOUEND\FINAL.SFF 

(V PERSONNEL SUYURY FOR: WIU)INS. GA 

BASE POPULATION (FY 1996. P r i o r  t o  8RAC Action): 
O f f i ce rs  En l i s ted  Students -*..------ - - - * - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: GREATER PITTSBURGH. PN 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
Enl i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i ans  0 89 0 0 0 
TOTAL 0 89 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  OOBBINS, 
1996 1997 1998 -.-- -- - -  - - - -  

O f f i c e r s  0 0 0 
En l i s t e d  0 0 0 
Students 0 0 0 
C l v i  limns 0 89 0 
TOTAL 0 89 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students 
a m - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSOWWEL SWYARY FOR: GREATER PITTSBURGH, PN 

BASE POPUUTION (FY 1996, P r i o r  t o  BRAC Action): - - 
O f f  leer8 E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL REMIOMIEMTS: 
To Base: DOBBINS. GA 

1996 1997 1998 1999 2000 
- - - -  .--- - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 0 0 
Enl i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 89 0 0 0 
TOTAL 0 89 0 0 0 

To Base: PETERSON, CO 
1898 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  i c e r a  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i ans  0 89 0 0 0 
TOTAL 0 89 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
- - - -  - - - - 

O f f i ce rs  0 0 
En l i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 178 
TOTAL 0 178 

o f  GREATER PITTSBURGH, PN): 
1998 1999 2000 ---. - - - -  - - - -  
0 0 0 
0 0 0 
0 a 0 
0 0 0 
0 0 0 

Civ i  l i ans  - - - - - - - - - -  
543 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 89 
0 89 

2001 Tota l  

C iv i  l i ans  - - - - - - - - - -  
632 

C i v i l i a n s  - - - - - - - - - -  
354 

2001 Tota l  
- - - -  - - - - -  
0 0 
0 0 
0 0 
0 89 
0 89 

2001 Tota l  
- - - -  - - - - -  
0 0 
0 0 
0 0 
0 89 
0 89 

2001 Tota l  



PERSONNEL SUMYARY REPORT (COBRA v5.08) - Page 2 
Data As Of 13:38 0510911995, R m r t  Created 08:29 0511011995 

Department : A i r  Force 
Option Package : PITTSsUROH FOCUSED 
Scenario F i  Le : C: \COBRA\REPORT95\W-AUDT\ss-PITS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

w SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  . - - - -  ..-- --.- ...- - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En l i s tad  0 0 0 0 0 0 0 
C i v i  l ians 0 -176 0 0 0 0 -176 
TOTAL 0 -176 0 0 0 0 -176 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  

PERSONNEL SUUURY FOR: PETERSON. CO 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  -------.-- - - - - - - - - - -  .-.------- 

1.187 1.956 0 1,661 

PERSONNEL RULIGNUENTS: 
F r m  Base: GREATER PITTSBURGH. PN 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i m s  0 89 0 0 0 0 89 
TOTAL 0 89 0 0 0 0 89 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  PETERSON. CO): 
1996 1997 1998 1999 2QO0 2001 To ta l  

O f f i ce rs  --- Enl i s ted  

Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 89 0 0 0 0 89 
TOTAL 0 89 0 0 0 0 89 

BASE POPULATION (After BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  --------.- - - - - - - - - - -  - - - - - - - - - -  



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As O f  13:36 05/0911995. Report Created 08:29 05/10/1995 

Department : A i r  Force 
Option Package : PITTIURGH FOCUSED 
Scenario F i  l e  : C: \COBRA\REWRT95\COY-AUDT\SS-PITS.CBR 
Std Fc t rs  F i l e  : C: \COBRA\REPORTQ~\RECOLEND\FINAL.SFF 

Rate 1996 1997 1998 1999 - - - -  - - - -  - - - *  _ _ _ _  _ _ _ _  
CIVILIAN POSITIONS REALIQNING OUT 0 1 7 8  0 0 

Ear ly  Retirement* 10.00% 0 18 0 0 
Ragular Retireaent* 5.00% 0 8 0 0 
Civ i  l i o n  Turnover* 15.002 0 26 0 0 
Civs Not Moving (RIPS)*+ 0 1 0 0 0  
C i v i l i a n s  Moving ( the remainder) 0 116 0 0 
Civ i  l i a n  Posi t ions Avai table 0 6 2 0 0  

CIVILIAN WSITIOWS ELIMINATED 
Ear ly  Retirement 10.00% 
Rmgular R e t i r u e n t  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Clv i  Lions Avai [able t o  Move 
C i v l  Lians Moving 
C i v l l i r n  RIFs ( the remainder) 

Tota 1 .---- 
178 
18 
8 
26 
10 
116 
62 

CIVILIAN POSITIONS REALIGNINQ I N  0 1 7 8  0 0 0 0 178 
Cfv i  Lions Moving 0 122 0 0 0 0 122 
Nw Civ i  Lians H i  red 0 5 6 0 0 0 0 5 6  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 3 8 0 0 0 0 3 6  
TOTAL CIVILIAN RIFS 0 2 1  0 0 0 0 2 1  
TOTAL CIVILIAN PRIORITY PLACEYENTST 0 106 0 0 0 0 106 
TOTAL CIVILIAN MEW HIRES 0 5 8 0 0 0 0 5 6  

Ear ly  Rotiramonts. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  b v a  are not appl icable f o r  moves undor f i f t y  miles. 

+ The Percentage o f  C i v i  Lions Not W i  LLing t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

8 Not a11 P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.002 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  13: 38 05/09/1995, Report Created 08:29 05/1011995 

Department 
Option Package 
Scenario F i  Le 
Std Fc t rs  F i l e  

: A i r  Force 
: PITTSBURGH FOCUSED 
: C:\COBRA\REPORT@S\--AUOT\SS-P1TS.CBR 
: C:\COBRA\REPORT95\RECOUEND\FINAL.SFF 

OWE-TIME COSTS 
---.-(a) -.-- - 
COWSTRUCTION 
MILCON 
F u  Housing 
Land Purch 

o&d 
CIV SALARY 

Civ RIF 
Civ Re t i re  

CIV WVINQ 
Per oiem 
WV Mi Le. 
Home Purch 
ma 
Yl8c 
House Hunt 
PPS 
RITA 

FREIOHT 
Packing 
Freight 
Vehic les 
Dr i v ing  

Unwp loyment 
OTMR 
Program Plan 
Shutdown 
N w  H i r e  
1 - T i u  Move 

MIL PERSOWNEL 
MIL WVIMQ 

To ta l  - - - - -  

Per Diem 
POV M i  les 
ma 
Mi- 

OTHER 
Eli. PCS 

OTMR 
HAP / RSE 
Envi romenta l  
I n f o  Manage 
1 - T i n  Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As O f  13:36 05/09/1995, Report Created 08:29 0511011995 

Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i l e  

: A i r  Force 
: PITTSBURGH FOCUSED 
: C:\COBRA\REPORTgS\COM-AUOT\SS-PITS.CBR 
: C:\COBRA\REPORT95\REmND\FINAL.SFF 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - - 

0 
--.-- ( $ K ) - - - - -  
FAY HOUSE OPS 
ow 
RWA 
60s 
Unique Operat 
Civ Salary 
C)(AYIUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa 18ry 
En1 Salary 
House A1 Low 

OTttER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 3.547 24,762 903 903 903 903 

ONE-TIME SAVES -----(a)----- 
CONSTRUCTION 
MILCON 
F r  Housing 
ow 

1-Ti.. Yov. 
MIL PERSONNEL 
Mi L Moving 

OTHER 
Land Sales 
E n v i r o ~ n t a l  
1 -Tim. Othor 

TOTAL ONE-TIME 

To ta l  - - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

RECURRINGSAVES 
- - - - - (W) - - - - -  
FAY HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A t l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

0 
10,193 

0 
36,940 

0 

0 
0 
0 

0 
0 
0 
0 

47.134 

47,134 

Beyond - - - - - - 
0 

0 
2,365 

0 
8,209 

0 

0 
0 
0 

0 
0 
0 
0 

10,574 

10,574 TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 13:36 05/09/1995. Report Created 08:29 05/10/1995 

Department 
Option Package 
Scenario F i l e  
Std Fct rs  F i  1s 

: A i r  Force 
: PITTSBURGH FOCUSED 
: C:\COBRA\REPORT95\COW-AUOT\SS-PITS.CBR 
: C:\COBRA\REPORT~S\RECOUENO\FINAL.SFF 

ONE-TIME NET 
-----(&)----- 
CONSTRUCTION 
MILCON 
F m  Housing 
om 

Civ Retir /RIF 
Cfv Moving 
Other 

MIL PERSONNEL 
Y1 L Yovirg 

OTHER 
HAP I RSE 
Environrental 
I n f o  Manage 
1-Time Other 
L a d  

TOTAL ONE-TIE 

To ta l  
--..-- 

RECURRING NET -----(a)-- - - -  
FAY HOUSE OPS 
om4 
RPw 
1)03 
Unique Operat 
Caretaker 
Ctv Salary 

C)(AYPUS 
MIL PERSONNEL 

Y i  1 Salary 
House A L l w  

Beyond - - - - - -  
0 

OTHER 
P r o c u r ~ n t  
M i  s s i  on 
Mist Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -3.941 -9,671 -9.671 -9,671 -9,671 

TOTAL NET COST 3,547 19,924 -9,671 -9,671 -9,671 -9,671 



PERSONNEL. SF. RPU4. AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data AS Of 13:36 0510911995. Report Created 08:29 0511011995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i  Lo : C: \COBRA\REPORT~~\C(YI-AUDT\SS-PITS.CBR 
Std Fc t rs  F i  l e  : C: \C~RA\REPORT~~\RECOYND\FINAL.SFF 

Personna 1 SF 
Bas. Change %Change Change %Change ChglPer - - - -  - - r - - -  .------ - - - - - -  - - - - - - -  - - - - - - -  
OOBBINS 89 16X 0 OX 0 
QREATER PITTSBURGH -354 -1OOX -479,000 -99X 1.353 
PETERSON 89 2X 7,000 OX 79 

RPMA($) BOS(S) 
Change %Change ChglPer Change XChange ChglPer 

RPrueOS($) 
Baw Change XChange ChglPer - - - - - -  - - - - - - *  - - - - - - -  
W I N S  542,463 7% 6.095 
GREATER PITTSBURGH -2,365,000 - 100% 6,681 
PETERSON 360,435 1X 4.050 



RPUAlBOS CHANGE REPORT (COBRA 115.08) 
Data As O f  13:36 0510911995. Report Created 08:29 05/1011995 

Depar tnent : A i  r Force 
Optfon Package : PITTSBURGH FOCUSED 
Scanar i o  F i  Le : C: \COBRA\REPORTgS\COU-AUDT\SS-PITS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

w Net Change(%) - - _ - - - - - - -  - - - -  - - - -  - - - -  - - - -  --._ - _ - -  
RPYA Change 0 -0 6 6 6 6 
BOS Change 0 164 -1,468 -1,468 -1,468 -1,468 
Housing Change 0 0 0 0 0 0 
_ - . _ - - _ - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES 0 164 -1.462 -1.462 -1.462 -1.462 

Total Beyond 



INPUT DATA REWRT (M)BRA v5.08) 
Data AS O f  13:36 05/09/1995. Report Created 08:29 05/10/1995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Scenar i o  F i  Le : C: \-RA\REPORTSS\COY-AUOT\SS-PITS.CBR 
Std Fct r s  F i  l e  : C: \COBRA\REPORTBS\RECOMEND\FINAL. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFOIWLTION 

Yod.1 does Tine-Phasing o f  ConstructionlShutdown: NO 

Base Name Strategy: 
- a e - - - - - -  .-------- 
WBBINS. GA Realignment 
OREATER PITTSBURGH. PN C1os.s i n  FY 1997 
PETERSON. CO Realignment 

w r y :  --.---.- 
Close Reserve C-130 Mission OREATER PITTSBURGH 

INPUT SCREEN TYO - DISTANCE TABLE 

F r a  Base: - - - - - - - - - -  
DOBBINS. GA 
GREATER PITTSBURGH. PN 

To Base: --.----- 
GREATER PITTSBUROH. PN 
PETERSON, CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GREATER PITTSBURGH. PN t o  DOBBINS, GA 

Distance: -.------- 
688 m i  

1.446 mi 

Of f  i c a r  Posl t ions:  
En l i s ted  Po8it ions: 
C l v i  l i o n  Posit ions: 
Student Posit ions: 
Y i m n  Eqpt (tons): 
Suppt Eqpt (tons): 
Yt l i t a r y  L igh t  Vehicles: 
HoavylSpecial Vehicles: 

Transfers from GREATER PITTSBURGH. PN t o  PETERSON, CO 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  Lian Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi i i t a r y  L igh t  Vehicles: 
HeavylSpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE IWFORWTION 

To ta l  O f f i c e r  Employuas: 0 
To ta l  En l i s ted  Eaployees: 0 
Tota l  Student E.ployees: 0 
Tota l  C iv i  t i an  Employees: 543 
Mi 1 Fami Lies L i v i n g  On Base: 0.0% 
C i v i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
To ta l  Base Foci t i  ties(KSF) : 899 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Dien Rate ($/Day): 119 
Fre ight  Cost ($/Ton/Mi le) : 0.07 

RPMA Won-Payrol 1 (%/Year) : 
Coaaunications (%/Year): 
BOS Won-Payroll ( S l y e a r )  : 
80s Payro 11 (%/Year) : 
Fani Ly Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT OATA REPORT (COBRA v5.08) - Page 2 
Oat8 As O f  13:36 05/09/1995. Report Created 08:29 05/10/1995 

Department : Air  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPoRTgS\COU-AUDT\Ss-p1Ts.c~~ 
Std Fctrs Fi  Le : C: \COBAA\REPORT~~\RECOMENO\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GREATER PITTSBURGH. PH 

Total Off icer  Employees: 
Total Enlisted Eaployeos: 
Total Student Employees: 
Total Civi l i an  Eaployew: 
Mi 1 Faai Lies Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
O f f  icor  Housing Units Avai 1: 
Enlisted Housing Units Avail :  
Total Base Facilities(KSF): 
Off leer VHA ($/Month) : 
Enllsted VHA (S/Yonth): 
Per D i m  Rate (SIDay): 
Freight Cost (S/Ton/Mi le) : 

N r e :  PETERSON, CO 

Tota 1 Off icar  Employees: 
Tota l En l i s ted  Enployees: 
Total Studont Eaployees: 
Total Civ i  t i  an Eaployaes: 
Mi 1 F r i  l i e s  L iv ing On Bas.: 
Civi l i m s  Not M i  l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total 0.80 Faci litias(KSF): 
Off icar  VHA (S/Yonth): 
Enlisted W (SIMonth): 
Par D i w  Rate ($/Day): 
Freight Cost (SlTonlMi la): 

RPIU Non-Payroll (%/Year): 
Comunications (SK/Year): 
BOS Won-Payroll (%/Year): 
BOS Payrol l  (SKIYear): 
Family Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit):  
W U S  out-Pat ($/Visit):  
CHMPUS Shi f t  to  Medicare: 
Ac t iv i ty  Cod.: 

Homoowner Assistance Program: 
Unique Act iv i ty  Information: 

, - 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

RPIU Won-Payroll (%/Year): 
Corunications (SK/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payrol l  (SK/Year) : 
Fami l y  Housing (%/Year) : 
Area Cast Factor: 
C W U S  In-Pat (S/Vlsit):  
W U S  Out-Pat ($/Vis i t ) :  
C W U S  Shi f t  t o  Medicare: 
Ac t iv i ty  Code: 

Homewner Assistance Program: 
Unique Act iv i ty  Information: 

N a b *  ooeezns, GA 
1996 - - - -  

1-11.. Unique Cost ($lo: 0 
1 - T i n  Uniqua Save (SK): 0 
1 -Tim Moving Cost (SK) : 0 
1 -Time Moving Save (a): 0 
Env Non-Mi 1Con Reqd(SK) : 0 
Activ Mission Cost (SK): 0 
Aotiv Mission Save (SK): 0 
Mirc Recurring Cost(SK) : 0 
Misc Recurring Save(SK): 0 
Land (+Buy/ -Sales) (SK) : 0 
Construction Schedule(%): 10% 
Shutdown Schedu l e  (X) : 100% 
Mi [Con Cost Avoidnc(w): 0 
F n  Housing Avoidnc(B): 0 
Procurement Avoidnc(a(): 0 
C W U S  In-Pat ients l l r :  0 
C W U S  Out-PatientsIYr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Faaily Housing ShutOown: 



INPUT DATA REPORT (COBRA ~5.08)  - pago 3 
Data As O f  13:36 05/09/1995. Report Created 08:29 05/10/1995 

Department : Air  Force 
Option Package : PITTSBUROH FOCUSED 
Scenario F i  Le : C: \COBRA\REPORTgS\COM-AUDT\SS-PITS.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORTgS\RE-ND\FINAL.sFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: GREATER PITTSBURGH. 

1 - T i n  Unique Cost ( a ) :  
1 -T im  Unique Save (a): 
1-Time Moving cost (SK): 
1-Time Moving Save (SK): 
Env Won-Mi [Con Reqd(SK) : 
Activ Mission Cost (SK): 
Activ Mission Save ( S ) :  
Mi#: Recurring Cost($#(): 
Miu: Recurring Save(&) : 
Land (+Buy/-Sales) (CK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi 1Con Cost Avoidnc(SK) : 
F n  Housing Avoi dnc(&) : 
Procuromont Avoidnc($K) : 
W U S  In-PatientsIYr: 
CHAWPUS Out-PatientslYr: 
Faci 1 ShutOown(KSF) : 

NU.: PETERSON, CO 

1 - T i n  Unique Cost ( a ) :  
1 - T i n  Unique Save (SK): 

. 1 - T i n  Yoving Cost (CK): 
1 - T i m  MDvinq s8ve (SK): 
Env Won-Mi [Con Roqd(SK) : 
Activ Mission Cost (SK): 
k t i v  Mission save (SKI: 
Misc Recurring Cost(SK): 
Mist Recurring Save($N) : 
Land (+Buy/ -So 10s) ($lo : 
Construction Schedule(%): 
Shutdovn Schedu Le (X) : 
Mi [Con Cost Avoidnc(SK) : 
F u  Housing Avoidnc(SK) : 
Procurwent Avoidnc(SK) : 
-US In-PatientsIYr: 
W U S  Out-PatientsIYr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  -.-- - - - -  - - - -  
15.126 0 0 0 

0 0 0 0 
237 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 '0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 - - - -  --.- - - - a  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORWATION 

Mme: GREATER PITTSBURGH. 

O f f  Force Struc Change: 
En1 Force Struc Chang.: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En L Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No SaL Save): 
Civ Change(No SaL Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civi l ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  13:36 05/09/1985, Report Created 08:29 0511011995 

Department : Ai r  Force 
Option Package : PITTSBURW FOGUSED 
Scenario F i l e  : C:\COBRA\REPORTBS\COY-AUDT\SS-PITS.CBR 
btd  Fctrs F i  te : C: \COBRA\REPORT~S\RECOMEND\FINAL .SFF 

INPUT SCREEN SEVEN - EASE MILITARY CONSTRUCTION INFORMATION 

NU.: GREATER PITTSBUUGM. PY 

D r c r i p t i o n  ht- New Mi (Con Rehab M i  [Con Tota 1 Cost($lo - - - - - - - - - - - -  - - - - -  - - - . . - - = e m -  -----.---.-- - - - - - - - - - - - - - -  
Const/ALter switch OTHER 3.000 0 350 

OTHER 0 0 31 

W m :  PETERSOW. CO 

Dwoript ion Cat- N r  Mi (Con Rehab Mi 1Con Tot8 1 Cost ($lo - - - - -  - - - - - - - - - -  ---.-------- - - - - - - - - - - - - - -  
Add Alter  OTHER 7.000 0 1.250 

O f  HER 0 0 112 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 78.80% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 66.90% P r i o r i t y  Placwent Service: 60.00% 
Enlisted Housing Mi Eon: 80.00% PPS Actions Involving PCS: 50.00% 
Off lcer  SaLary(S/Year): 78.868.00 C iv i l i an  PCS Costs ($): 28.800.00 
O f f  BMJwithD.p.ndents($): 7.073.00 CivfL ianNwHireCost(S):  0.00 
Enlisted SaLary(S/Year): 38,148.00 Mat Median Hme Price($): 114,600.00 
En1 BAQ with Oepondents($): 5.162.00 Home Sale Reimburse Rate: 10.00% 
Avg Unuploy Cost(S/Week): 174.00 Max Home Sale Reinburs($) : 22,385.00 
Unemployment E l i g i b i  L i  ty(Weeks): 18 Hoae Purch Reimburse Rate: 5.00% 
C iv i l i an  SaLary(S/Year): 46,642.00 Max Hone Purch Reimburs($): 11,191.00 
C iv i l i an  Turnover Rate: 15.00% Civ i  Lian Homeowning Rate: 64.00% 
C iv i l i an  Early Ret i re Rate: 10.00% HAP Hocn Value Reimburse Rate: 22.90% 
C iv i l i an  Regular Ret i re Rate: 5.00% HAP Honeowner Receiving Rate: 5.00% 
Civ i l i an  RIF Pay Factor: 39.00% RSE Heme Value Reimburse Rate: 0.00% 

w " "" Fina l  Factors RSE Homeowner Receiving Rate: 0.00% 

w- STANDARD FACTORS SCREEN Tm) - FACILITIES 

Bui lding SF Cost Index: 0.93 
BOS Index (RPMA va population): 0.54 

(Indices are used as exponents) 
P rog ru  Managwnt Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball C o s t  ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami Ly Quarters(SF) : 1.320.00 
APPDET.RPT In f l a t i on  Rates: 
1Q96: 0.00X 1997: 2.90% 1998: 3.002 

Rehab vs. New M i  [Con Cost: 
In fo  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPTIRO1: 
I n f l a t i o n  Rate for NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb): 710 
HHO Per O f f  F u i l y  (Lb): 14,500.00 
HHO Per En1 Family (Lb); 9.000.00 
Hrm Per Mi 1 Single (Lb): 6.400.00 
HIiQ Per Civ i  t ian (Lb): 18.000.00 
Total Hffi Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S1Ton): 284.00 
Mi 1 Light Vehicle($/Mi lo): 0.43 
HeavyfSpec Vehicle(SIMi1e): 1.40 
POV Reimburse~nt($/Mile): 0.18 
AvgMi lTourLength (Years ) :  4.10 
Routine PCS($IPerslTour) : 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761 .OO 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 13~36 0510911835, R q o r t  Created 08:29 05/10/1995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Sconari o F i  l e  : C: \COBRA\REPORT~S\COY-AUDT\SS-PITS. CBR 
Std Fc t rs  F i l e  : C:\~OB~A\REPORT~~\RECOYEND\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - -. - - - - 
Hor izonta l  
Waterfront 
A i r  Operations 
O p r r r t i o n r l  
Administrat ive 
W t o o l  But ldings 
Wlntenance Shops 
Badmlor Quarters 
F a t  l y  Quarters 
Covered Storage 
Dfnlng Faci l i t i e s  
Rocreation Faci l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical Faci l i t i e s  
Environmental 

Category 

other 
Optional Category B 
Optional Category C 
Opt ional  Category D 
Optional Category E 
Optional Category F 
Optional Category Q 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COBRA REALIGNMENT SUMI(ARY (COBRA v5.08) - Page 112 
Data As O f  16:16 0511011995. Report Created 16:19 0511011995 

Department : A i r  Force 
Option Package : Mof fe t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

Star t ing Year : 1996 
F ina l  ~;ar  : 1997 
ROI Year : 2003 (6 Years) 

Nat Costs ($K) Constant Do 1 l a r s  
1996 1997 
- - - -  - - - -  

M i  lCon 91 7 8.253 
Parson 0 246 
Overhd 309 387 
Moving 0 4,768 
Missio 0 0 
Other 1,500 1,530 

TOTAL 2.726 15,185 -3,860 -3,860 -3,860 -3,860 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 12 0 0 0 0 
TOT 0 12 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 8 0 0 0 0 
En 1 0 80 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 218 0 0 0 0 
TOT 0 306 0 0 0 0 

To ta l  Beyond 
- - - - -  - - - - - -  
9,170 0 

-1,468 -429 
.13,029 -3,431 

4,768 0 
0 0 

3,030 0 

Tote 1 
- - - - - 

- - - - - - - -  
Close Mof fet t  



COBRA REALIGNMENT SUMWRY (COBRA v5.08) - Page 212 
Data As O f  16:16 0511011995. Report Created 16:19 0511011995 

Department : A i r  Force 
Option Package : M o f f e t t  

Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

costs (W) Constant D o l l a r s  

- - - -  - - - -  - - - - - - - - - - - -  
Mi lCon 91 7 8,253 0 0 0 
Per son 0 847 452 452 452 
Overhd 309 769 326 326 326 
Mov i ng 0 4.907 0 0 0 
Y i r s i o  0 0 0 0 0 
Other 1.500 1.530 0 0 0 

TOTAL 2,726 16,306 779 779 779 

Savings ($K) Constant D o l l a r s  
1996 1997 . - - - - - - -  

Mi \Con 0 0 
Person 0 601 
Overhd 0 381 
Mov i ng 0 138 
Missio 0 0 
Other 0 0 

TOTAL 0 1,120 4,639 4,639 4,639 

Tota 1 
- - - - -  
9,170 
2,656 
2,384 
4.907 

0 
3,030 

T o t a l  - - - - -  
0 

4,124 
15,413 

138 
0 
0 

Beyond -----. 
0 

452 
326 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 16:16 05/10/1995, Report Created 16:19 05/10/1995 

~epartment : Air Force 
Option Package : Moffet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF~.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

w Year Cost ($) Adjusted Cost ($) 
- - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 2,725.900 2,689,175 
1997 15,185,283 14,579,752 
1998 -3,860.139 -3,607,018 
1999 -3,860,139 -3,510,480 
2000 -3.860.139 -3,416,525 
2001 -3,860,139 -3,325,086 
2002 -3,860,139 -3,236,093 
2003 -3.860.139 -3.149;482 
2004 -3,860,139 -3,065.190 
2005 -3,860,139 -2,983.153 
2006 -3,860,139 -2,903,312 
2007 -3,860.139 -2,825,608 
2008 -3,860,139 -2,749.983 
2009 -3.860.139 -2,676,383 
201 0 -3,860,139 -2,604,752 
201 1 -3,860,139 -2,535,038 
201 2 -3,860,139 -2,467,191 
201 3 -3,860,139 -2,401,159 
201 4 -3.860.139 -2,336,894 
2015 -3,860,139 -2,274,349 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data As O f  16:16 05/10/1995, Report Created 16:19 05/10/1995 

Department : A i r  Force 
Ovtion Packaae : Mof fe t t  - 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR - .- 

w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

(At L values i n  Dol lars)  

Category Cost Sub-Total 
- - - -  .-------- 

Construction 
M i l i t a r y  Construct ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other ----_------.------------------------------------------------------------------ 
Tota l  One-Time Costs 18,254,831 ----_------.------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i  t a r y  Moving 138,160 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -_._-------------------------------------------------------------------------- 

Tota l  One-Time Savings 138,160 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 18,116,671 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 16:16 05/10/1995, Report Created 16:19 05/10/1995 

Department : Air Force 
Option Package : Moffett 
Scenario FiLe : C:\COBRA\REPORT95\COM-AUOT\SS-MOF1.CBR 
Std Fctrs FiLe : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ALL Costs in $K 
Tota 1 IMA 

Base Name M i  lCon Cost - - - - - - - - -  - - - - - -  - - - - 
MOFFETT 0 0 
MCCLELLAN 9,170 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 9,170 0 

Land 
Purch 
- - - - -  

0 
0 - - - - - - -  
0 

cost 
Avoid 
- - - - -  

0 
0 - - - - - -  - -  - 
0 

Tota 1 
Cost 



PERSONNEL SUWRY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  16:16 05/10/1995, Report Created 16:19 05/1011995 

Department : A i r  Force 
Option Package : Mof fe t t  
Scenario F i l e  : C:\COBRA\REPORTQ5\COM-AUOT\SS-MOF1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

PERSONNEL SUWRY FOR: MOFFETT, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

8 80 0 

C iv i  l ians -----.---- 
230 

PERSONNEL REALIGNMENTS: 
To Base: MCCLELLAN, CA 

1996 1997 1998' 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 8 0 0 0 0 8 
En l i s ted  0 80 0 0 0 0 80 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 21 8 0 0 0 0 21 8 
TOTAL 0 306 0 0 0 0 306 

TOTAL PERSONNEL REALIGNMENTS (Out of MOFFETT, CA): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 8 0 0 0 0 8 
En l i s t e d  0 80 0 0 0 0 80 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 21 8 0 0 0 0 21 8 
TOTAL 0 306 0 0 0 0 306 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
C iv i  t ians 0 -12 0 0 0 0 -12 
TOTAL 0 -12 0 0 0 0 -12 

1(111 BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  
- - - - - - - - - -  

0 

En l i s ted  
- - - - - - - - - -  

0 

Students 
- - - - - - - - - -  

0 

C iv i  l ians 
- - - - - - - - - -  

0 

PERSONNEL SUWRY FOR: MCCLELLAN. CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

454 2,324 0 

C i v i l i a n s  
- - - - - - - - - -  

9,404 

PERSONNEL REALIGNMENTS: 
From Base: MOFFETT, CA 

1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - 

O f f i ce rs  0 8 0 0 0 0 8 
En l i s ted  0 80 0 0 0 0 80 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 21 8 0 0 0 0 21 8 
TOTAL 0 306 0 0 0 0 306 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MCCLELLAN. 
1996 1997 1998 

CA): 
1999 2000 2001 Tota l  - - - -  - - - - - - - - 

O f f i ce rs  0 8 0 
En l i s ted  0 80 0 
Students 0 0 0 
C i v i l i a n s  0 21 8 0 
TOTAL 0 306 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 16:16 05110/1995, Report Created 16:19 0511011995 

Department : Air Force 
Option Package : Moffett  
Scenario F i  L; : C: \COBRA\REPORT95\COM-AUDT\SS-MOF1 .CBR 
Std Fctrs F i  l e  : C: \COBRA\REPORT~S\COM-AUDT\FINAL .SFF 

BASE POPULATION (After BRAC Action): 
Officers En l i s ted  Students 
- - - - - - - - - -  - - * - - - - - - -  - - - - - - - - - -  

462 2,404 0 

Civ i l ians -.-------- 
9,622 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As O f  16:16 05/10/1995, Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF w Rate 1996 1997 1998 1999 2000 2001 Tota l  

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 218 0 0 0 0 218 

Ear ly  Retirement* 10.00% 0 22 0 0 0 0 22 
Regular Retirement* 5.00% 0 11 0 0 0 0 11 
C i v i l i a n  Turnover* 15.00% 0 33 0 0 0 0 33 
Civs Not Moving (RIFs)*+ 0 13, 0 0 0 0 13 
C i v i l i a n s  Moving ( the remainder) 0 1 3 9  0 0 0 0 139 
Civ i  l i a n  Posi t ions Avai lab le 0 7 9 0 0 0 0 7 9  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 218 0 0 0 0 218 
C i v i l i a n s  Moving 0 139 0 0 0 0 139 
New C iv i  l i ans  Hired 0 7 9 0 0 0 0 7 9  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS .O 23 0 0 0 0 23 
TOTAL CIVILIAN RIFS 0 1 4 0 0 0 0 1 4  
TOTALCIVILIANPRIORITYPLACEMENTS# 0 7 0 0 0 0 7 
TOTAL CIVILIAN NEW HIRES 0 7 9  0 0 0 0 79 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable for  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  16:16 05/10/1995. Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof fe t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

VI ONE-TIME COSTS 1996 1997 1998 
- - - - - ( $ K ) - - - - -  - - - - - - - -  - - - - 
CONSTRUCTION 
MILCON 91 7 8,253 0 
F m  Housing 0 0 0 
Land Purch 0 0 0 
om 

CIV SALARY 
Civ RIF 0 255 0 
Civ Re t i re  0 96 0 

CIV MOVING 
Per Diem 0 427 0 
POV Mi les 0 3 0 
Home Purch 0 1 ,845 0 
HHG 0 888 0 
Misc 0 97 0 
House Hunt 0 261 0 
PPS 0 115 0 
RITA 0 737 0 

FREIGHT 
Packing 0 56 0 
Freight 0 1 0 
Vehicles 0 0 0 
Dr iv ing  0 0 0 

Unemployment 0 44 0 
OTHER 
Program Plan 309 232 0 
Shut down 0 21 2 0 
New H i r e  0 0 0 
1-Time Move 0 140 0 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  0 3 0 
POV Mi les 0 2 0 
HHG 0 267 0 
M i  sc 0 61 0 

OTHER 
El im PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 1,500 1,530 0 

TOTAL ONE-TIME 2,726 15,529 0 

Tota l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As O f  16:16 0511011995. Report Created 16:19 0511011995 

Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i l e  

RECURRINGCOSTS - - - - -  ($K)----- 
FAM HOUSE OPS 
O a  

RPUA 
nos 
Unique Operat 
Civ Salary 
C W U S  

' Caretaker 
MIL PERSONNEL 

Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

: A i r  Force 
: Mof fet t  
: C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR 
: C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 2,726 16,306 779 779 779 779 

ONE-TIME SAVES 
- - - - - (&)-- - - -  

CONSTRUCTION 
MILCON 
Fain Housing 
o&M 

1-Time Move 
MIL PERSONNEL 
Mi Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - * -  ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
60s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 tow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 1,120 4,639 4,639 4,639 4,639 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  16:16 0511011995. Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof fe t t  
Scenario F i  l e  
Std Fc t rs  F i l e  

ONE-TIME NET 
- - - - -  (k)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
om 

Civ Ret i r iRIF 
C i v  Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
land  

TOTAL ONE-TIME 

Tota l  
- - - - -  

RECURRING NET - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
OIW 

RPMA 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHMlPUS 
MIL PERSONNEL 
Mi l Salary 
House A1 low 

Tota 1 Beyond - - - - -  - - - - - -  
0 0 

OTHER Cy :;::;;me.nt 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,726 15,185 -3,860 -3,860 -3,860 -3,860 



PERSONNEL, SF, RPW, AN0 BOS DELTAS (COBRA v5.08) 
Oata As O f  16:16 05llOl1995, Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof fe t t  
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-MOF~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Personnel 
Base - - - -  
WFETT 
UCCLELLAN 

Base - - - -  
MDFFETT 
MCCLELLAN 

Base - - - -  
UOFFETT 
MCCLELLAN 

Change XChange Change %Change ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

-170,000 -100% 534 
4,000 0% 13 

RPW ($) Bas($) 
Change %Change ChglPer Change %Change ChglPer - - - - - -  -.----- - - - - - - -  - - * - - -  - - - - - - -  - - - - - - -  

-669,000 -100% 2.104 -3,089,000 -100% 9,714 
1,829 0% 6 324,696 1% 1,061 

RPWBOS($) 
Change %Change ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

-3,758,000 -100% 11,818 
326.525 1% 1,067 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data A s  Of 16:16 05/10/1995, Report Created 16:19 05/10/1995 

~epar tment  : Ai r Force 
Option Package : M o f f e t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-MOF1.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond 
- - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPWA Change 0 -318 -667 -667 -667 -667 -2,986 -667 
80s Change 0 261 -2,764 -2,764 -2,764 -2,764 -10,796 -2,764 
Housing Change 0 0 0 0 0 0 0 0 ------_-_----------.---------------------------------------------------------- 
TOTAL CHANGES 0 -57 -3,431 -3,431 -3.431 -3,431 -13,782 -3.431 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:16 05/1011995, Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof fe t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-M~FI.CBR . .- 

Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 

)IIOFFETT, CA 
MCCLELLAN. CA 

Strategy: - - - - - - - - -  
C Loses i n  FY 1997 
Realignment 

Summary: -------. 
Close Mof f e t  t 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
MOFFETT, CA 

To Base: 
- - - - - - - -  
MCCLELLAN, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MOFFETT, CA t o  MCCLELLAN, CA 

Of f icer  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MOFFETT, CA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF):  
Of f icer  VW ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le)  : 

Distance: 
- - - - - - - - -  

141 m i  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (WIYear): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

669 
0 

3,089 
0 
0 

1.24 
0 
0 

20.9% 
MOF 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  16:16 05/10/1995, Report Created 16:19 0511011995 

Department : Ai r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

'w INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  L l i ng  To &we: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITon/Mi le) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($UIYear) : 
BOS Non-Payroll ($KIYear): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MOFFETT, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recur r i ng Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - - 
1,530 0 0 0 

0 0 0 0 
140 .O 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: MCCLELLAN, CA 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1 -Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%) : 1 OX 
Shutdown Schedule (X): 100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% OX 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  16:16 05/10/1995, Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof fe t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTgS\COM-AUDT\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MOFFETT. CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal  Save): 
En1 Change(No Sal Save): 
Civ Change(N0 Sal  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Descript ion Categ New Mi [Con Rehab Mi lCon Tota 1 Cost ($K) - - - - - - - - - - - -  ---.- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Maintenance OTHER 0 114,135 4,530 
Operations OTHER 0 21,660 2,030 
Support OTHER 4,000 36,800 1.910 
P&D OTHER 0 0 700 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% w Of f i ce r  Sa la ry ( l l l ea r ) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
Enl istedSalary($/Year):  36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l a  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba L 1 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PGS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Vatue Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 16:16 05/10/1995, Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof fe t t  
Scenario F i l e  : C:\COBRA\REPORT95\COkl-AUOT\SS-MOF1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT9!i\COM-AUOT\FINAL.SFF 

(11 
STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Fami Ly (Lb): 14,500.00 
MIG Per En1 Fami Ly (Lb): 9,000.00 
HXO Per M i l  Single (Lb): 6,400.00 
Hrm Per C iv i  l i a n  (Lb): 18.0W.00 
Tota l  HHG Cost (S1100~b): 35.00 
A i r  Transport ($/Pass Mi le)  : 0.20 
Mfsc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle(8lMi le)  : 0.43 
HeavyISpec Vehic le($/Mi le )  : 1.40 
POV Reimbursement($/Mi le)  : 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo l Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comriunications Faci 1 
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci l i t i e s  (II Environmental 

Category - - - - - - - -  
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $IUM - - - - - -  
(SF) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 





COBRA REALIGNMENT SUMWARY (COBRA ~5.08) - Page 112 
Data A s  Of 09:46 05/10/1995, Report Created 16:02 05/10/1995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

Star t ing Year : 1996 
F ina l  ~;ar  : 1997 
ROI Year : 2002 (5 Years) 

NPV i n  2015($K): -2,933 
1 -Time Cost(.%): 1,256 

Net Costs ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 95 853 
Person 0 -33 
Overhd 4 7 
Moving 0 94 
Uiss io  0 0 
Other 0 129 

TOTAL 98 1,050 - 299 -299 

1996 1997 1998 1999 - - - - - - - -  - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 
En 1 0 1 0 0 
Ci v 0 2 0 0 
TOT . 0 3 0 0 

POSITIONS REALIGNED 
O f f  0 1 0 0 
En 1 0 2 0 0 
Stu 0 0 0 0 
Ci v 0 34 0 0 
TOT 0 37 0 0 

W summary: - - - - - - - -  
Close North High lands 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
-125 
-1 74 

0 
0 
0- 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 09:46 05/10/1995. Report Created 16:02 05/1011995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-NOH,CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Costs ($K) Constant Do1 Lars 
1996 1997 1998 
- - - - - - - -  - - - -  

M i  icon 95 853 0 
Person 0 44 17 
Qverhd 4 93 39 
Mov i ng 0 94 0 
Yiss io  0 0 0 
Other 0 129 0 

TOTAL 98 1,213 56 56 56 

Savings (SK) Constant Do l la rs  
1996 1997 - - - - - - - -  

M i  lCon 0 0 
Person 0 7 7 
Overhd 0 86 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 163 356 356 356 

Tota l  

Tota 1 

Beyond 
- - - - - -  

0 
17 
39 
0 
0 
0 

Beyond - - - - - -  
0- 

142 
214 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 09:46 05/1011995, Report Created 16:02 05/10/1995 

Department : Air  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Year Cost ($) Adjusted Cost ($) - - - - - - - - - - -  - - - - - - - - - - - - - - - -  
1996 98,400 97,074 
1997 1,050,480 1,008,591 
1998 -299,413 -279,780 
1999 -299,413 -272,292 
2000 -299,413 - 265,004 
2001 -299.413 -257,912 
2002 -299,413 -251,009 
2003 -299,413 -244,291 
2004 -299,413 -237,753 
2005 -299,413 -231,390 
2006 -299,413 -225,197 
2007 -299,413 -219.170 
2008 -299,413 -213,304 
2009 -299,413 -207,595 
2010 -299,413 -202,039 
201 1 -299.413 -196,631 
201 2 -299.413 -191,369 
201 3 -299,413 -186,247 
201 4 -299,413 -181,262 
201 5 -299,413 -176,411 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of  09:46 05/10/1995, Report Created 16:02 05/10/1995 

Department : A i r  Force - - 
Option Package : North Hiahlanda " 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-NOH.CBR w' Std Fc t rs  F i  te : C: \COBRA\REPORT95\cOM-AUDT\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 - .  

C iv i  l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li tary  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

129,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 1,255,637 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savinas " -  

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 1,255.637 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 09:46 05/10/1995, Report Created 16:02 05/10/1995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR 

w Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - -  
MCCLELLAN 
NORTH HIGHLANDS 

Tota 1 I MA Land Cost T o t a l  
Mi lCon Cost Purch Avoid Cost - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  

948 0 0 0 948 
0 0 0 0 0 

- - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals: 948 0 0 0 948 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data AS O f  09:46 0511011995, Report Created 16:02 0511011995 

Department : Ai r Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AuDT\SS-NOH.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

PERSONNEL SUMMARY FOR: MCCLELLAN. CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

454 2,324 0 9,404 

PERSONNEL REALIGNMENTS: 
From Base: NORTH HIGHLANOS. CA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 1 0 0 0 0 1 
Enl i s ted  0 2 0 0 0 0 2 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 34 0 0 0 0 34 
TOTAL 0 37 0 0 0 0 37 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i ce rs  0 
En l i s t e d  0 
Students 0 
C i v i  l i ans  0 
TOTAL 0 

( I n t o  MCCLELLAN, 
1997 1998 

CA) : 
1999 2000 2001 Tota l  

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  .--------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

455 2,326 0 9,438 

PERSONNEL SUWARY FOR: NORTH HIGHLANDS, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - -  

1 3 0 36 

PERSONNEL REALIGNMENTS: 
To Base: MCCLELLAN. CA 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - -  - - - - - - - - - - - - - 

O f f i ce rs  0 1 0 0 0 0 1 
En l i s t e d  0 2 0 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 34 0 0 0 0 34 
TOTAL 0 37 0 0 0 0 37 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
- - - - - - - - 

O f f i ce rs  0 1 
Enl i s ted  0 2 
Students 0 0 
Civ i  l ians 0 34 
TOTAL 0 37 

of NORTH HIGHLANDS. 
1998 1999 
- - - -  - - - - 
0 0 
0 0 
0 0 
0 0 
0 0 

CA): 
2000 2001 Tota l  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 - 1 0 0 0 0 - 1 
Civ i  l ians 0 - 2 0 0 0 0 - 2 
TOTAL 0 ' -3 0 0 0 0 - 3 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  09:46 05/10/1995, Report Created 16:02 0511011995 

Department : Air Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORTBS\COM-AUDT\SS-NOH.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civi l ians 

- - - - - - - - - -  
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As O f  09:46 0511011995, Report Created 16:02 0511011995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\Ss-NOH.CBR 
Std Fc t rs  F i  Le : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regu Lar Ret i rement* 5.00% 
C iv i  l i a n  Turnover* 15 .OOX 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regu tar Ret i  rclnent 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00T 
C iv i  l i ans  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Tota l  
- - - -  - - - - -  

0 34 
0 0 
0 0 
0 0 
0 0 
0 34 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 3 4 0 0 0 0 3 4  
C iv i  l i ans  Moving 0 3 4 0 0 0 0 3 4  
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY.RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS O l O o O O  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 0 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00X 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As O f  09:46 05/10/1995, Report Created 16:02 05/10/1995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 
- - - - -  ($K) - - - - - ---. - - - - - - - - - - - -  - - - - - - - - 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OMc 
CIV SALARY 
Civ RIF 
Civ Ret i re '  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
Hffi 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unecnp loyment 
OTHER 
Program Plan 
Shutdown 
New Hire 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As O f  09:46 05/1011995. Report Created 16:02 0511011995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-NOH.CBR * Std Fctrs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
08M 
RPMA 
00s 
Unique Operat 
Civ Salary 
C W U S  
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 98 1,213 56 56 56 56 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 --.-- ( $ K ) - - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

OM1 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi1 Moving 0 0 0 0 0 0 

OTHER 

Tota 1 
- - - - -  

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
OM1 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - -  

0 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 163 356 356 356 356 

TOTAL SAVINGS 0 163 356 356 356 356 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  09:46 05/10/1995, Report Created 16:02 05/10/1995 

Department 
Option Package 
Scenario F i  l e  

: A i r  Force 
: North Highlands 
: C:\COBRA\REPORT95\COM-AUOT\SS-NOH.CBR 
: C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF w Std Fc t rs  F i l e  

ONE-TIME NET Tota 1 
- - - - - - - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
Fan Housing 

OW 
Civ Ret i r IRIF 
C i v  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HhP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - (%)--- - -  
FAU HOUSE OPS 
o&t4 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
- - - - - - - - - - - 

0 0 

TOTAL NET COST 98 1,050 -299 - 299 -299 -299 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data AS Of 09:46 0511011995, Report Created 16:02 05/10/1995 

Department : A i r  Fdrce 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-NoH.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Base - - - -  
MCCLELLAN 
NORTH HIGHLANDS 

Personne 1 
Change XChange 
- - - - - -  -.----- 

37 0% 
-40 -100% 

RPMA($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MCCLELLAN 0 OX 0 
NORTH HIGHLANDS -178.000 -100% 4,450 

RPMABOS($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MCCLELLAN 39,458 OX 1,066 
NORTH HIGHLANDS -214.000 -100X 5,350 

SF 
Change XChange ChglPer 

eos($) 
Change XChange Chg/Per 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 09:46 05/10/1995. Report Created 16:02 05/10/1995 

Department : Air  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

- 
Net ~hange(8K) 1996 1997 1998 1999 2000 2001 Total  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -84 -178 -178 -178 -178 -796 -178 
BOS Change 0 38 3 3 3 3 52 3 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES O -47 -174 -174 -174 -174 -745 -174 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:46 05/1011995, Report Created 16:02 05/10/1995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Yodel does Time-Phasing o f  ConstructionlShutdown: No 

Base Name Strategy: - - - - - - - - -  .--..---- 
MCCLELLAN, CA Rea lignment 
NORTH HIGHLANDS. CA Closes i n  FY 1997 

Surnary : - - - - - - - -  
Close North Highlands 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
MCCLELLAN. CA 

To Base: 
- - - - - - - -  
NORTH HIGHLANDS, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NORTH HIGHLANDS, GA t o  MCCLELLAN. CA 

- - - - - - - - - - - -  - - - - - - - -  
O f f i ce r  Posit ions: 0 1 0 0 0 
En l i s ted  Posit ions: 0 2 0 0 0 
C i v i l i a n  Posit ions: 0 34 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
Mi l i t a r y  L ight  Vehicles: 1(1 Heavyl lpecial  Vehicles: 

0 0 0 0 0 
0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN. CA 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
Enl is ted Housing Uni ts  Avai 1: 
Tots 1 Base Faci t i  ties(KSF) : 
Of f icer  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPW Non-Payrol 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS s h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 

10 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data AS O f  09:46 05/10/1995, Report Created 16:02 05/10/1995 

Department ' :  A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR 

w Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF - 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NORTH HIGHLANDS, CA 

Tota 1 Of f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s t e d  Housing Un i ts  Avai 1: 
To ta l  Base Facit i t ies(KSF): 
Off icer VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ( $ / T o n / ~ i  le ) :  

RPMA Non-Payroll ($K/Year): 
Communications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: . 
CHAMPUS In-Pat  ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN. CA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K) :  
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save (k): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (L): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: NORTH HIGHLANDS. CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t ien tdYr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  
129 0 0 0 

0 0 0 0 
56 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 

I om ox ox 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
20.9% 
NOR 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 09:46 05/10/1995, Report Created 16:02 0511011995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.Cf3R 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NORTH HIGHLANDS. CA 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Cfv Scenario Change: 
Of f  Change(No Sat Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Descript ion Categ New Mi 1Con Rehab Mi lCon To ta l  Cost($K) --------.--- - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Conn Squadron OTHER 0 40,000 940 
Pal OTHER 0 0 8 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing M i  lCon: 80.00% 
Of f i ce r  Salary(S1Year): 78,668.00 
Of f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary(S/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l ig ib i l i t y (Weeks) :  18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Oesc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABui ld ingSFCostIndex:  0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPTIRO1: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data AS Of 09:46 05/10/1995, Report Created 16:02 05/10/1995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-NOH.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AuDT\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
H f f i  Per O f f  Fami l y  (Lb): 14,500.00 
H f f i  Per En1 Fami l y  (Lb): 9,000.00 
~ P e r M i l S i n g l e ( L b ) :  6,400.00 
HHQ Per C i v i  l i e n  (Lb): 18.000.00 
To ta l  H f f i  Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($lTon): 284.00 
Mi 1 L igh t  Vehicle($lMi le)  : 0.43 
Heavy/Spec Vehicle($lMile): 1.40 
POV Rei~~bursement($IMile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(%IPerslTour) : 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C ~ u n i c a t i o n s  F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
l4edical Faci t i  t i e s  w Environmental 

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category 8 ( ) 
Optional Category C ( ) 
Optional Category 0 ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



Document S eparatol- 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 112 
Data As Of 16:ll 0511011995. Report Created 16:12 0511011995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONT1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Star t ing Year : 1996 
F ina l  Year : 1997 
R O I  Year : 2006 (9 Years) 

NPV i n  2015($K): - 805 
1-Time Cost(8K): 869 

Wet Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

M i  Icon 69 625 
Person 0 - 7 
Overhd 3 75 
W i n g  0 42 
M i  s s i  o 0 0 
Other 0 46 

Tota l  
- - - - -  
694 
-129 
-281 
42 
0 
46 

Beyond 
- - - - - -  

0 
-31 
- 90 
0 
0 
0. 

TOTAL 73 781 

1996 1997 - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0 1 
Civ 0 0 
TOT 0 1 

Tota 1 

POSITIONS REALIGNED 
Of f  0 0 
En 1 0 3 
Stu 0 0 
Gi v 0 22 

- - - - - - - -  
Close Ontario 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 16:ll 05/10/1995. Report Created 16:12 05/10/1995 

Department : Air  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONT1.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Costs ($K) Constant Dollars 

- - - -  
Mi icon 69 
Person 0 
Overhd 3 
Mov i ng 0 
Missio 0 
Other 0 

TOTAL 73 860 64 64 64 64 

Savings ($K) Constant Dollars 
1996 1997 
- - - -  - - - * 

M i  icon 0 0 
Person 0 28 
Overhd 0 50 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total  

Total  

Beyond 

Beyond - - - - - -  
0 
46 
138 
0 
0 
0 

TOTAL 0 79 184 184 184 184 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 16:11 05/10/1995, Report Created 16:12 05/10/1995 

Department : Air Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONT1.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Year Cost (8) Adjusted Cost($) 
- - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 72,700 71,720 
1997 780,957 749.816 
1 g98 -120.605 -112,697 
1999 -120,605 -109.681 
2000 -120.605 -106,745 
2001 -120.605 -103,888 
2002 -120,605 -101.108 
2003 -120.605 -98,402 
2004 -120,605 -95,768 
2005 - 120.605 -93.205 
2006 -120.605 -90,710 
2007 -120,605 -88,283 
2008 -120,605 -85,920 
2009 -120,605 -83.620 
201 0 -120,605 -81,382 
201 1 -120.605 -79,204 
201 2 -120,605 -77,084 
201 3 -120.605 -75,021 
201 4 -120,605 -73,013 
2015 -120,605 -71,059 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  
Data As O f  16 : l l  0511011995, Report Created 16:12 0511011995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT~S\COM-AUDT\SS-ONT1.CBR 

u Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construct ion 
Information Management Account . 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi li tary  PCS 
Unenp loyment 

To ta l  - Personnel 

Overhead 
Program P tanning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other '1(1 HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique CO&S 

Tota l  - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

---.----.------------------------------.-------------------------------------- 
Tota l  One-Time Costs 868,770 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 0 -.---------------------------------------------------------------------------- 
Tota l  Net One-Time Costs 868,770 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 16:11 0511011995. Report Created 16:12 05/10/1995 

Department : A i r  Force 
Option Package : Ontar io  Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONTI.CBR 

w Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 
- 

ALL Costs i n  $K 
T o t a l  I MA Land Cost T o t a l  

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
ONTARIO 0 0 0 0 0 
UARCH 694 0 0 0 694 --.--------------------------------------------------------------------------- 
Tota ls :  694 0 0 0 694 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 16:11 05/10/1995, Report Created 16:12 05/10/1995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AuDT\SS-ONT1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

PERSONNEL SUMMARY FOR: ONTARIO. CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  . - - - - - - - - *  

0 4 0 22 

PERSONNEL REALIGNMENTS: 
To Base: MARCH. CA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - *  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 3 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 22 0 0 0 0 22 
TOTAL 0 25 0 0 0 0 25 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - - 

O f f i ce rs  0 
Enl i s ted  0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

ONTARIO. 
1998 

CA) : 
1999 2000 2001 Tota l  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 - 1 0 0 0 0 - 1 
Civ i  l i ans  0 0 0 0 0 0 0 
TOTAL 0 -1 0 0 0 0 - 1 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians 

- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
0 0 0 0 

PERSONNEL SUMMARY FOR: MARCH, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

528 3,075 0 

PERSONNEL REALIGNMENTS: 
From Base: ONTARIO. CA 

1996 1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  - - - - 
O f f i ce rs  0 0 0 0 0 
En l i s t e d  0 3 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 2 2 0 0 0 
TOTAL 0 25 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MARCH, CA): 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - - 

O f f i ce rs  0 0 0 0 0 
Enl i s ted  0 3 0 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 2 2 0 0 0 
TOTAL 0 25 0 0 0 

Civ i  l i ans  

2001 Tota 1 - - - -  - - - - -  
0 0 
0 3 
0 0 
0 22 
0 25 

2001 Tota l  
- - - -  - - - - -  
0 0 
0 3 
0 0 
0 2 2 
0 25 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 1 6 : l l  05/10/1995. Report Created 16:12 05/10/1995 

Department : Air  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-ONT1.CBR w Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

BASE POPULATION (After BRAC Action): 
Officers Enl isted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

528 3.078 0 

C i v i  l ians 
- - - - - - - - - -  

1,504 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08)  
Data As O f  1 6 : l l  05/10/1995, Report Created 16:12 05/10/1995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\CoM-AUDT\SS-ONT1.CBR qlll Std Fc t rs  F i l e  : C:\COBRA\REPORT9S\RECOMEND\FINAL.SFF 

Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnoverg 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l i ans  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

2001 Tota l  
- - - - - - - - - 

0 22 
0 0 
0 0 
0 0 
0 0 
0 22 
0 (1 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 2 2 0 0 0 0 2 2  
C i v i l i a n s  Moving 0 2 2 0 0 0 0 2 2  
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 D 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

1(1 + The Percentage o f  C iv i  Lians Not li ( l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 18:11 05/1011995. Report Created 16:12 05/10/1995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-ONT1.CBR 

w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 1996 1997 1998 
- - - - - ( $ K ) - - - - -  - - - -  - - - -  - - - - 
CONSTRUCTION 
MILCON 69 625 0 
Fan Housing 0 0 0 
Land Purch 0 0 0 
om 

CIV SALARY 
Civ RIF 0 0 0 
Civ Re t i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Mi les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Mi sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 6 0 
Freight  0 0 0 
Vehic les 0 0 0 
Dr iv ing  0 0 0 

Unemp loyment 0 0 0 
OTHER 

Program Plan 3 2 0 
Shutdown 0 75 0 
New H i r e  0 0 0 
1-Time Move 0 36 0 

MIL PERSONNEL 
MIL MOVING 

To ta l  - - - - - 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As O f  1 6 : l l  05/10/1995. Report Created 16:12 05/10/1995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\CoM-AUOT\SS-ONT1.CBR W Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 1996 1997 1998 
- - - - - ($)o-----  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 
om 

RPMA 0 0 0 
BOS 0 48 48 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A 1 tow 0 16 16 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 64 64 

Tota 1 
- - - - - 

0 

Beyond 
- - - 
0 

TOTAL COST 73 860 64 64 64 64 

ONE-TIME SAVES .---- ($K)----- 
CONSTRUCTION 
MILCON 
Faa Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE -TIME 

To ta l  
- - - - -  

RECURRINGSAVES - - - - -  (SKI- - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Ci v Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 79 184 184 184 184 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 16 : l l  05/10/1995, Report Created 16:12 05/10/1995 

Department : A i r  'Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-0NTl.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Far, Housing 

om 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ($K) - - . - -  
FAM HOUSE OPS 
OW 
RPU4 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

To ta l  - - - - -  
0 

Beyond -.---- 
0 

TOTAL NET COST 73 781 -121 -121 -121 -121 



PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 1 6 : l l  05l1011995, Report Created 16:12 0511011995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONT1.cBR 

w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Base - - - - 
OHTARIO 
MARCH 

Personne 1 
Change %Change 

SF 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

-60,000 -100% 2,308 
0 0% 0 

RPW(8) BOS($) 
Base Change %Change ChglPer Change %Change ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  .----- - - - - - - -  - - - - - - -  
ONTARIO -105,000 . -100% 4.038 -33,000 -100% 1.269 
MARCH 0 0% 0 48,047 0% 1.922 

Base 
- - * -  

ONTARIO 
MARCH 

RPMABOS (8 )  
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

138,000 -100% 5,308 
48,047 0% 1,922 



RPMAIBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 16:ll 05/10/1995, Report Created 16:12 05f1011995 

Department : Air Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONT1.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPW Change 0 -50 -105 -105 -105 -105 -470 -105 
BOS Change 0 47 15 15 15 15 107 15 
Housing Change 0 0 0 0 0 0 0 0 
*----.------------------------------------------------------------------------ 
TOTAL CHANGES 0 -2 -90 -90 -90 -90 -362 -90 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  16:11 05/10/1995, Report created 16:12 05/10/1995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\Ss-ONT1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL,SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name ---.----- 
ONTARIO. CA 
MARCH. CA 

Strategy: 
- - - - - - - - -  
Closes i n  FY 1997 
Realignment 

Summary: ---.---- 
Close Ontario 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
ONTARIO, CA 

To Base: 
- - - - - - - -  
MARCH, CA 

Distance: - - - - - - - - -  
35 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ONTARIO, CA t o  MARCH, CA 

Of f i ce r  Posit ions: 
En l i s t e d  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posi t ions:  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ONTARIO, CA 

Tote l Of f i ce r  Employees: 0 
To ta l  En l i s ted  Employees: 4 
Tota l  Student Employees: 0 
Tota l  C iv i  l i e n  Employees: 22 
M i  1 Fsmi l i e s  L iv ing  On Base: 0 . m  
C i v i l i a n s  Not Wi l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci l i t ies(KSF): 60 
Of f i ce r  VHA ($/Month) : 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 94 
Fre ight  Cost ($ITon/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Won-Payroll ($KIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

105 
0 

33 
0 
0 

1.26 
0 
0 

20.9% 
ONT 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  16:11 05/10/1995, Report Created 16:12 05110/1995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-ONT1.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOM€NO\FINAL,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Narae: MARCH, CA 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i  Lians Not W i  l l i n g  To' Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
Enl i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  (&/Year): 
Family Housing ($KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: ONTARIO. CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/ -sales) ($K) : 
Construct ion Schedule(%): 
Shutdown Schedu l a  ( X )  : 
Mi lCon Cost ~ v o i d n c ( $ ~ )  : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PntientslYr:  
Faci 1 ShutOown(KSF): 

Name: MARCH, CA 
1996 
- - - -  

I-Time Unique Cost ($K): 0 
1 -Time Unique Save ($K) : 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi [Con Reqd($K) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedule (%):  100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

46 0 0 0 
0 0 0 0 

36 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 

1 om 0% m 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  1 6 : l l  0511011995. Report Created 16:12 0511011995 

Department : A i r  Force 
Option Package : 0ntario.Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONT1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ONTARIO, CA 
1996 1997 1998 1999 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En 1 Scenario Change: 
Clv Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MARCH, CA 

Descr ip t ion Cat eg New Mi lCon Rehab Mi lCon To ta l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
MILCON OTHER 0 0 694 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($IYear): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary(S1Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemp loy Cost ($/Week) : 174 .OO 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C iv i  l i a n  Salary(8lYear): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Desc: F i n a l  Factors 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placament Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sa l e  Reimburs($) : 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABui ld ingSFCost Index:  0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPTlRO1: 
I n f l a t i o n  Rate for NPV.RPTlRO1: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  16:11 05f1011995, Report Created 16:12 0511011995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\CoM-AUDT\SS-ONT1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

WsteriallAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per Enl Fami l y  (Lb): 9,000.00 
NHC Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb) : 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi la)  : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L ight  Vehic le($/Mi le) : 0.43 
HeavylSpec Vehicle(SIMi1e): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($IPerslTour) : 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 

Horizontal (sy) 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
Schoo 1 Bui l d i  ngs (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Fami l y  Quarters (EA) 
Covered Storage (SF) 
Dining Faci l i t i e s  . (SF) 
Recreation Faci li t i e s  (SF) 
Communications F a c i l  (SF) 
Shipyard Maintenance (SF) 
ROT & E Faci li t i e s  (SF) 
POL Storage (EL) 
Amuni t ion Storage (SF) 
Medical Faci L i t i e s  (SF) 
Environmental ( ) 

Category UM 81UM 
- - - - - - - -  - - - - - - 
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Opt ionalCategoryD ( ) 0 
Optional Category E ( ) 0 
Optionat Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Opt ional  Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Opt ionalCategoryR ( ) 0 



Document Separator 



COBRA REALIGNMENT SWMARY (COBftA ~ 5 . 0 8 )  - Page 1 / 2  - - - - ~ a t a  A s  Of 11:18 05/02/95. Report Created 11:09 05/08/1995 

Department : USAF 
Option Package : TE-1 (ECJ - Edwards 
Scenario F i l e  : C:\COBRA~O~\TEST\REDCAP~.CBR 
Std  F c t r s  F i l e  : C: \COBRASO~\TE!ST\DEPOT~IN.SFF 

S t a r t i n g  Year : 1996 . 
Final  Year : 1998 
ROI Year : 2002 (4 Years) 

Net Costs  ISK) Constant D o l l a r s  
1996 1997 1998 ---- ---- ---- 

H i  lCon 0 700 0 
Person 0 0 -54 
Overhd 1 1 15 
Moving 0 0 1,735 
K i s s i o  0 0 
Other 0 0 0 

-810+ 

TOTAL 1 701 886 377 -923 -923 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS nrnrmm 

Off 0 0 1 0 0 0 
h l  0 0 0 0 0 0 
c i v  0 0 1 0 0 0 
nrr 0 0 2 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
StU 0 
c i v  0 
m 0 

SumMry: -------- 
Realign REDCAP from AFDTr (Buffalo)  t o  A W E  Edwards 

Tota l  Beyond ----- ------ 
700 0 
-430 -125 
54 12 

1.735 0 
-3,240 -810 
1,300 0 

Total ----- 



COBRA REALIGNMENT S W R Y  (COBRA V5.08) - Page 212 - - --Data AS o f  11:18 05/02/95, Report Created 1 i : i o  05/08/1995 

Department :USAF 
Option Package : TE-1 (EC) - Edwards 
Scenario F i l e  : C:\COBRA508\TESP\REDCAPl.CBR 
Std  F c t r e  F i l e  r C:\COBRA508\TEST\DEF'OTFIN.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 ---- 

-& 
---- 

MilCon 0 700 
Person 0 0 
Overhd 1 1 
Moving 0 0 
u i s s i o  0 - 0 
Other  0 0 

TOTAL 1 701 2,164 1,718 4 18 

Savings ($K) Constant Dol la rs  
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 1,278 1.341 1.341 

Tota l  ----- 
700 

4 5 
80 

1,736 
1,560 
1,300 

Beyond ------ 
0 
9 

19 
0 

390 
0 

Total  ----- 
0 

475 
25 

Beyond ------ 



m A L  ONE-TIME COST REPORT (COBRA v5.08) 
Data As Of 1l:U 05/02/95. Report Created 11:09 05/08/1995 

Depart men t : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRA508\TEST\REDCAPl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEFWl'FIN.SFF 

(All values in Dollars). 

Category -------- 
Construction 
Military Construction 
Family Housing Constmction 
Information Management. Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

mtal - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Total --------- 

M her 
HAP / RSE 0 
hviroomental Mitigation Costs 0 
One-Time Unique Costs 1,300,000 

Total - Other 1,300,000 
----------------*------------------------------------------------------------- 

Tatal One-Tim Costs 3,748,439 .............................................................................. 
One-Time Savings 
Military 'construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Mving 1.570 
Land Sales 0 
One-Tim Moving Savings 0 
m v i r ~ ~ e n t a l  Mitigation Savings 0 
One-Time Unique Savings 0 

lbtal One-Tine Savings 1,570 .............................................................................. 
Tutal Net One-Tima Costs 3,746,869 



WTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 1/3 
Data As Of 11:18 05/02/95, Report Created i1:io 05/08/1995 - - - .  

Department : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRA~O~\TEST\REDCAP~.CBR 
std Fccrs File : C:\MBRASO~\TES~DEP[YITIN.SFF 

ONE-TIME COSPS ----- (SIC) ----- 
CONSTRUCPLON 
MILCON 
Fam Housing 
Land Purch 

OhM 
CIV SAULRY 

Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Hww, Purch 
HHG 
Miac 
H O U B ~  Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Hove 

nIL PERSDNHEL 
MIL MOVING 
Per ~ i m  
POV Milee 
HHO 
ni sc 

OIHER ~ -~ - 
Elim PCS 0 0 9 0 0 

(YIHER 
0 

HAP / RSE 0 0 0 0 0 0 .  
Environmental 0 0 0 0 0 0 
Into Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 1.300 0 0 

'IWl'AL ONE-TIKE 1 701 1,746 1,300 0 0 

Total ----- 



TOTAL APPROPRIATIONS DFTAIL REPORT (COBRA v5.08) - Page 2/3 - - --Data As Of 11:18 05/02/95, Report Created 11:lO 05/08/1995 

Department : USAF 

9) Option Package i TE-1 IEC) - Edwards 
Scenario File : C:\COBRA508\TESP\REDCAPl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFP 

RECURRINGCOSIS ----- (SK) ----- 
FAM HOUSE OPS 
OhM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Otf Salary 
En1 Salary 
House Allow 

CYRIER 
Mission 
Misc Recur 
Unique Other 

'IWl'AL RECUR 

Total ----- 
0 

Beyond 

ONE-TIWE SAVES ----- (SK)----- 
m U C P I O N  
UILCON 
Fan Houaing 

OLM 
1-Time Uove 

MIL PERS[)NNEL 
nil Moving 

OTHER 
Land Sales 
mvirornumtal 
1-Tim Other 

?DTAL ONE-TIUE 

RECORR1K;SAVFs ----- (SIC)----- 
FAn HOUSE OPS 
OhM 
R m  
BOS 
hiquo Operat 
civ Salary 
CHAnPUS 
MIL PERSONNEL 
Oft Salary 
m i  Salary 
nouse Mlow 

olnm 
Procurement 
Mission 
K i 6 c  Recur 
-Unique Other 
m REaR 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



W A L  APPROPRIATIONS DErAIL REPORT (COBRA v5.08) - Page 3/3 - - --Data As Of 11:18 05/02/95, Report Created 11:iO 05/08/1995 

Department : USAP 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C: \COBRAS08\TESP\RFM:APl .CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SW 

ONE-TIE m ----- ISK) ----- 
CONSIRUCTION 
M I r n  
Fam Housing 
a n  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSOMs&L 
Mi1 Moving 

WER 
HAP / RSE 
hvironsnental 
Info Manage 
1-Time Other 
Land . 
TOTU ONE-TInE 

Total ----- 

RECURRIK; NFP ----- (SK) ----- 
FAJ4 HOUSE OPS 
06U 
R P M  
B3S 
Unique Operat 
Caretaker 
Civ Salary 

m P U s  
MIL PERSONNEL 
Mil Salary 
House A l l w  
O?HER 
Procurement 
Mission 
Uiec Recur 
Unique Orher 

nrPAL RECUR 

Total ----- 
0 

Beyond ------ 
0 



PERSONNEL. SF, RPHA. AND BDS DELTAS (COBRA ~ 5 . 0 8 1  
Data qS Of 11:18 05/02/95. Report Created 11:09 05/08/1995 

Department : USAF 
Option Package : TE-I (EX) - Edwards 
Scenar io  F i l e  : C:\COBRA~O~\TEST\REDCAP~.CBR 
S t d  F c t r a  P i l e  : C:\COBRASOB\TESr\DEPOTrIN.SFF 

Personnel 
Base Change \Change ---- ------ ------- 
EIkUIRDS 1 0% 
EGLIN -3 O t  

Ba se ---- 
EDWARDS 
EGLIN 

Base ---- 
E D W m  
EGLIN 

RPHA(S) 
Change \Change Chg/Per ------ ------- ------- 
15,960 01 15,960 

0 0% 0 

RPrcAe3s(S) 
Change ?Change Chg/Per ------ ------- ------- 
19,182 0 1  19,182 
-6,914 OR 2.305 

SP 
Change %Change Chg/Par ------ --_---- _ _ _ _ _ _ _  

3,350 0% 3.350 
0 O t  0 

W(St 
Change \Change Chg/Per ------ ------- ------- 

3,222 01 3,222 
-6.914 0% 2,305 



'IOTAL UILITARY CONmUCTION ASSETS [COBRA V5.08) 
Data AS Ot 1l:fB 05/02/95, Report Created 11:09 05/08/1995 

Department : USA€ 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRA508\TEST\REDCAPl.CBR 
Std Fctrs File r C:\MBRA508\TEST\DEPOTFIN.SFE 

All Coats in SK 
Total IHA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid --------- cost ------ ---- ----- ----- ----- 
EWARDS 700 0 0 0 700 
EGLIN 0 0 0 0 0 .............................................................................. 
Totals: 700 0 0 0 700 



NET PRESENT VAWES REPORT (COBRA ~5.08) 
h t a  As_ Of-ll:l8 05/02/95, Report Created 11:09 05/08/1995 - .  

Department : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenario File r C:\COBRA508\TESP\REDCAPl.CBR 
Std Fctrs File r C:\COBRA508\TEST\DEPOTrIN.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
1.255 

673,003 
828,302 
342,692 
-817,082 
-795,213 
-773,930 
-753,217 
-733,058 
-713,438 
-694,344 
-675.760 
-657,674 
-640,072 
-622,941 
-606.269 
-590,043 
-574,251 
-558,882 
-543,924 



lVl'AL PERSONNEL IUPACT REPORT (COBRA v5.08) 
Data A? Of 1lrl-O 05/02/95. Report Created 11:09 05/08/1995 

Department : USAP 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRA508\TESr\REDCAPl.CBR 
Std Fctrs File r C:\COBRA508\TEST\DEP(YPFIN.SFT 

Rate ---- 
CIVILIAN POSITIONS REALIGNIN OUI' 
Early Retirement* 10.001 
Regular Retirement* 5.001 
Civilian Turnover* 15.001 
Civs Not Moving [RIFsle+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 
Regular Retirement 5.001 
Civilian Turnover 15.001 
Civs Not Hoving (RIPS)*+ 
Priority Placement# 60.001 
Civilians Available to Hove 
Civilians lJoving 
Civilian RIPS (the remainder) 

Total ----- 
0  
0  
0  
0  
0 
0  
0  

CIVILIAN POSITIONS REALIGNIN IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RFPIRllEKIS 0 0 0 0 0 0  0  
nrraL CIVILIAN RIW 0 0 0 0 0 0  0  
'IWl'AL CIVILIAN PRIORITY PLACEHEHPSB 0  0  1 0  0  0  1  
PXAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, Civilian  mover, and Civiliana Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percantage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to baee. 

S Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) 
Data A? 01 11:18 05/02/95. Report Created 11:09 05/08/1995 

Department : USAF 
Option Package : TE-1 (Ec) - Edwards 
Scenario File x C:\COBRA508\TESP\REDCAPl.CBR 
Std Fctrs File : C:\COBRASO8\TEST\DEPOTrIN.SFF 

Base: EDWARDS. CA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Uoved In 
Total Percent ----- ------- 

0 0.001 
0 0.001 
1 100.001 
0 0 .001 
0 0.001 
0 0.001 ----- - - - - - - - 
1 100.001 

Pere 
lbtal ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

Moved In 
Percent ------- 
0.001 
0.00% 
0.00% 
0.001 
0.001 
0.001 ------- 
0.001 

UilCon 
TimePhase ------ --- 

0.001 
100.001 
0.001 
0.001 
0.001 
0.001 ---- ----- 

100.00% 

Pers Moved Out/Eliminated 
Total Percent ----- ------- 

0 0.001 
0 0.001 
0 0.001 
0 0.001 
0 0.001 
0 0.001 ----- ------- 
0 0.001 

Pere Moved Out/Eliminated 
Tot a 1 Percent ----- ------- 

0 0.001 
0 0.001 
3 100.001 
0 0.001 
0 0.001 
0 0.001 ----- ------- 
3 100.001 

ShutDn 
TimePhase --------- 

16.671 
16.671 
16.671 
16.671 
16.671 
16.671 

ShutDn 
Time Phase --------- 

0.008 
0.001 

100.001 
0.001 
0.001 
0.001 --------- 

100.001 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data A? Of 11:11) 05/02/95, Report Created 11:09 05/08/1995 

Department : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRA508\TEST\REDcAPl.CBR 
Std Fctrs File : C:\COBRAS08\TEST\DEP(TPFIN.SFF 

BASE POPULATION IM 1996. Prior to BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

728 3,754 0 

PERSONNEL REALIGNIIENTS: . 

From Base: ELIN, FL 
1996 1997 1998 ---- ---- ---- 

Officers 0 0 1 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
m 0 0 1 

TOTAL PERSONNEL RUILIG.WHEKPS (Into EDWARDS, 
1996 1997 1998 ---- ---- ---- 

Officers 0 0 1 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
'IvTAL 0 0 1 

BASE POPULATION (After BRAC Action): 
Of ficars Enlisted Students ---------- ---------- ---------- 

729 3,754 0 

BhSE POPULhTION (FY 1996, Prior to BRAC Action) r 
Officerm Enlisted Student. ---------- -------..-- ---------- 

1,428 6,087 0 

. Civilians ---------- 
3,876 

2001 Total ---- ----- 
0 1 
0 0 
0 0 
0 0 
0 1 

2001 Total ---- ----- 
0 I 
0 0 
0 0 
0 0 
0 1 

Civilians 

Civilians 

PERSONNEL REALIQMWISr 
?b Base: ECWARDS, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 1 0 0 0 1 
miistad 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 0 0 0 0 0 0 
'IOTAL 0 0 1 0 0 0 1 

?TrPAL PERSONNEL REX.1- (Out of E L I N ,  PL] r 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of ficerm 0 0 1 0 0 0 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 . Civilians 0 0 0 0 0 0 0 
m 0 0 1 0 0 0 1 

SCDJARIO POSITIQI 
1996 1997 1998 1999 2000 2001 mtal ---- ---- ---- ---- ---- ---- ----- 

Off icere 0 0 -1 0 0 0 - 1 
m1iot.d 0 0 0 0 0 0 0 
Civilians 0 0 - 1 0 0 0 - 1 
TOTAL 0 0 -2  0 0 0 -2 



PERSONNEL S m R Y  REPORT (COBRA ~5.08) - Page 2 
Data A: 01 11~18 05/02/95. Report Created 11~09 05/08/1995 - ~ 

Department : USAP 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRASOE\TEST\REDCAPl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTrIN.SFF 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

1,426 6.087 0 

Civilians ---------- 
4,040 



RPMA/BOS C W E  REPORT (COBRA ~ 5 . 0 8 )  
Data As Of l l : 1 8  05/02/95, Report Created 11:09 05/08/1995 - - 

Department : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenario P i l e  : C : \ C O B R A ~ ~ B \ ~ \ R E D C A P ~ . C B R  
Std Fctra P i l e  x C:\COBRASOB\TEST\DEPOTFIN.SFF 

NetChangeiSK) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- -___ _ _ _ _ _  _ _ _ _ _ _  
RPMA Change 0 0 16 16 16 16 64 16 
BOS Change 0 0 -1 - 4 - 4 -4  -12 - 4  
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
l V T A L  CHANGES 0 0 1 4  12 12 12 51 12 



INPCPT DATA REPORT (COBRA ~5.08) 
Data A: Of 11:18 05/02/95, Report Created 11:09 05/08/1995 

- .  

Department : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRASO8\TESP\REDCAPl.CBR 
Std Fctrs File : C:\COBRA~~~\TEST\DEW~FIN.SFF 

INPUT SCREEN ONE - GENEI?AL SCENARIO INKIMTION 

Model Year One r EY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
EDWARDS, CA Realignment 
EGLIN, FL Realignment 

Sumnary : -------- 
Realign REDCAP from AFDX (Wlffalo) to AFFTr Edwards 

INPUT SCREEN 'IWO - DISTANCE TABLE 
From Base: ---------- 
ELWARDS, CA 

INPVI' SCREEN THREE - UlV- TABLE 

Transfers from EGLIN, n to EDWARDS, CA 

Distance: ---- ---- - 
2,092 mi 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Officer Positions: 0 0 1 0 0 
mlisted Positions: 0 0 0 0 0 
Civilian Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Mism Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
Military Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehiclesr 0 0 0 0 0 

INFVT SCREEN FOUR - STATIC EASE INFORWATION 

Total Officer Employees: 
Total mlisted mployaes: 
Total Student mployees: 
Total Civilian Dnployees: 
Mil Families Living On Base: 
Civilians Not Willing To k v m t  
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
hlimted VHA fb/Uonth)r 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/nile) r 

RR4a Non-Payroll ($K/Year) : 
CoImJnications ($K/Year): 
B06 Non-Payroll (SK/Year): 
B3S Payroll (SK/Year) : 
Panily Housing ($K/Year) : 
Area Cost Pactor: 
W R l S  In-Pat [SIVisit) r 
CHAnPVS Cut-Pat (SPlisit): 
CHAllPUS Shift to Medicare: 
Activity Code: 

Haneouner Assistance Program8 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O_f 11:18 05/02/95. Report Created 11.:09 05/08/1995 

- .  
Department : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRASOB\TEST\REDCAel.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEP(nrIN.SFF 

INPUT SCREPl - STqTIC BASE SNFORHATION 
Name: EGLIN, FL 

Total Officer Dnployees: 1.428 RPRh Non-Payroll (SK/Year) : 
Total Enlisted hployees: 6.087 Comunications (SK/Year): 
Total Student Dnployees: 0 BOS Non-Payroll (SK/Year) : 
Total Civilian hployees: 4.041 BOS Payroll ($K/Year) : 
Mil Families Living On Base: 34.0% Family Housing ($K/Year): 
Civilians Not Willing To Move: 10.Ot Area Cost Factor: 
Officer Housing Units Avail: 0 C W W S  In-Pat ($/Visit) r 
Enlisted Housing Units Avail: 0 C W W S  Out-Pat ($/Visit) : 
Total Base Facilities(KSF): 9.932 CHAHWS Shift to Medicare: 
Officer VHA ($/%nth): 84 Activity Code: 
Enlisted vHA ($/Month) : 57 
Per Diem Rate ($/Day): 91 Hanewer Assistance Program: 
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: 

I N W  SCREEN PIVE - D W I C  BASE INFOWATION 

Name: ECWARDS. CA 
1996 ---- 

l-Tim Unique Cost ($K) : 0 
1-Time Unique Save (SK) : 0 
l-Time Moving Cost ISK) : 0 
l-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd(SK): 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK): 0 
Mi= Recurring Cost($K)r 0 
Misc Recurring Save [SK) t 0 
Land (+Buy/-sales) (SKI : 0 
Construction Schedule(8)t Ot 
Shutdown Schedule (t): 08 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc (SKI t 0 
Procuremant Avoidnc (SKI : 0 
CHAMPUS In-Patienta/Yrr 0 
CHAt¶WS at-Patisnte/Yr: 0 
Facil shut~oun(~~f) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 390 390 390 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
Ot ot 0% 0% 
08 0% 08 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

Name: EGLIN, FL 

l-Tima Unique Cost (SK) : 
l-Tim Unique Save (SKI : 
l-Time Moving Cost ($I(): 

1-Tim Moving Save (SIC): 
EIIV Non-Milcon ReqdISK): 
Activ Mission Cost (SKI a 
Acciv Niasion Save (St) 2 

Uisc Recurring Cocrt(SK): 
Mist Recurring Save($K) r 
Land (*Wly/-sales) (SK): 
Constructioa Schedule(t)t 
Shut- S ~ h ~ d u l m  (0 r 
Milcon Coat Avo-($I) t 

Pam Housing AVoi&(SK) I 

Procurement A-hr ($11 r 
C M M V S  In-RticLm/Yrr 

Out-Rtiats/Yrr 
Pacil ShutDmm()tOt) r 



lNWP DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 11:18 05/02/95, Report created 11:09 05/08/1995 

Department : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRA508\TESP\REDCAPl.CBR 
Std Fctrs File : C : \ C O B R A 5 0 8 \ T E S n D E m I N . s F F  

INPUT SCREEN SIX - BASE.PERSOMJEL INFORMRTION 
Name: EGLIN, FL 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
Off Force Struc Change: 0 0 0 0 0 0 
En1 Force S ~ N C  Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 - 1 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 - 1 0 0 0 
Off ChangelNo Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

INPUT SCREEN S W  - BASE MILITARY CCNSIRWTION INF13RUATION 

Name r EDWARDS, CA 

Description Categ New UilCon Rehab HilCon Total Cost[$K) ------------ ----- ---------- ------------ -------------- 
Anechoic Lab OlnER 3,350 0 700 
Add/alter EW 

STANDARD FACII3RS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.801 
Percent -listed Wrriedr 66.901 
hlisted Housing UilConr 80 . O O t  
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year)r 36,148.00 
h l  BIIQ with Dependents($): 5,162.00 
Avg Unelnploy Costf$/waek): 174.00 
Unemployment Eligibility (weeks) : 18 
CivilianSalary($/Year): 46.642.00 
Civilian m m o v e r  Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian ReQular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Final Factors 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Ssrvice: 60.001 
PPS Actims Involving PCS: 50.001 
Civilian PCS Costa ( $ 1 :  28,800.00 
Civilian Nev Hire Cost($): 4,000.00 
Nat M i a n  H o w  Price($): 114,600.00 
H o m  Sale Reimburse Rate: 10.001 
Max Heme Sale Reinburs($): 22,385.00 
H c d m  Purch Reimburse Rate: 5.001 
WAX H a n  Purch Reinburs($): 11,191.00 
Civilian Hmaomlng Rate: 64.001 
HAP How Valw Reimburse Rate: 22.901 
HAP Hanaomer Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.00% 
RSE Hmewner Receiving Rate: 0.00% 

STANDARD FACII3RS SCREM ?UO - FACILITIES 
RFW& Building SF Cost Index: 0.93 
80S Index I R M  vs popl1ation)t 0.54 

(Indicee are used as exponents) 
Program -nag-nt Factor: 10 .OD1 
Caretaker &in(SP/Care) r 162.00 
Mothball Cost ( $ IS? )  : 1.25  
Avg Bachelor Quarters(SP)r 256.00 
AvgPamilyQusrters(SP)r 1,310.00 
A P m . R F T  InLlstioa Rates: 
1996: 0.001 1997: 2.90\ 1998: 3.001 

Rehab vs. New UilCon Costa 
Info Manageanent Account: 
UilCw Dasign Rate8 
WilCon SIOH Rate: 
UilCm Contingency Plan Rate: 
UilCon Sit .  Preparation Rater 
Diacolmt Rate for NW.RFT/ROI: 
Inflation Rate for NW.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.081 - Page 4 
Data Ag O L  11:1~? 05/D2/95. Report Created 11:09 05/08/1995 

Department : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRR~O~\TEST\REDCAPI.CBR 
Std Fctrs File 3 C:\COBRA~~~\TEST\DEPOTFIN.SFP 

STANDARD FAClURS SCREEN .'RIREE - TRANSPORTATION 
Material/Assigned PersonILb): 710 
HHG Per Off Family ILb) : 14,500.00 
HHGPerhlPamily(Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total !4HG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile): 0.20 
Mi= Exp ($/Direct hploy): 700.00 

Equip Pack h Crate($/Ton): 284.00 
Mil Light Vehicle(Slni1e): 0.43 
Heavy/Spec Vehicle(SlMi1e): 1.40 
POV Reimbursement($/nile): 0.18 
Avg nil Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost ($1 : 5,761 .OO 

STANDARD FAC'IORS SCREEN FOUR - MILITARY CONSrT(UCPI0N 

Category -------- 
Horizontal 
Waterfront 
Air Operations 
Opera t iona 1 
Administrative 
School Wildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comnunications Facil 
Shipyard Maintenance 
RDT L E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

OW S /vw -- ---- 
( S Y )  0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
[EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
1 SF) 0 
1 IL) 0 
(SF) 0 
(SF) 0 
I )  0 

Category -------- 
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Catagory P 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
optional Category U 
Optional Category N 
Optional Category 0 
optional Category P 
optional Category Q 
Optional Category R 

OW S/UN -- ---- 
(SF) 0 
0 0 
( 1 0 
1 ) 0 
1 )  0 
( ) 0 
1 )  0 
( . )  0 
( 1 0 
( 1 0 

1 0 
( 1  0 
( 1 0 
I ) 0 
1 1 0 
t 1 0 
[ 1 0 
( ) 0 



Doculnellt Separator 



COBRA REALIGNMENT SUMUARY (COBRA ~5.08) - Page 112 
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-REE1.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  :I997 
ROI Year : 1999 (2 Years) 

NPV i n  2015($K): -404,833 
1-Time Cost(&): 46,390 

Net Costs ($K) Constant 
1996 
- - - -  

Mi lCon -723 
Person 0 
Overhd 770 
Moving 0 
Miss io  0 
Other 8,753 

TOTAL 8,799 22.420 -31,112 -32,142 -32,142 -31,542 

1996 1997 1998 1999 2000 2001 - - - -  - - - - . - - - - - - -  - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 121 0 0 0 0 
En l 0 31 4 0 0 0 0 
Civ 0 116 0 0 0 0 
TOT 0 551 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 223 0 0 0 0 
En 1 0 190 0 0 0 0 
Stu 0 242 0 0 0 0 

Tota 1 
- - - - -  
3,567 

-106,012 
-26,643 
6,159 

0 
27,210 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
-24,592 
-7,850 

0 
0 
0- 

Close Reese 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As O f  10~54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REEI.CBR il(VI Std F c t r s  Fi l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 477 4,290 
Person 0 5,724 
Overhd 770 7.715 
Moving 0 6,808 
Missio  0 0 
Other 8.753 15,627 

TOTAL 9.999 40,164 7,948 6,918 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - - - - - - 

M i  lCon 1.200 0 
Person 0 13.368 
Overhd 0 3,728 
Mov i ng 0 648 
Missio  0 0 
Other 0 0 

T o t a l  
- - - - -  
4,767 
13,388 
27,294 
6,808 

0 
27,210 

T o t a l  

Beyond 

Beyond 

TOTAL 1,200 17,744 39,060 39,060 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11 11995 

Department : Air  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-REE1.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Year Cost ($) Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 10:54 O~f0911995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE~.CBR 
Std Fc t rs  F i l e  : C: \COBRA\REPORT~~\RECOMEND\F INAL.SFF 

( A l l  values i n  Dol lars)  

Category 
* - - - - - - -  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li tary  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

(V Ot;; I RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Tota 1 
- - - - - - - -  - - - - -  

- - - - _ _ C - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  One-Time Costs 46,390,048 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 1,200,000 
Family Housing Cost Avoidances 0 
Mi L i ta ry  Moving 648.41 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Tiae Unique Savings 0 --.--__----------------------------------------------------------------------- 

Tota l  One-Time Savings 1,848,410 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 44,541,638 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE~.cBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

A l l  Costs i n  $K 
T o t a l  IMA Land Cost 

Base Name Mi lCon Cost Purch Avoid --.------ - - - - - -  - - - -  - * - - -  - - - - -  
COLUMBUS 920 0 0 0 
LAUGHLIN 370 0 0 0 
RANDOLPH 0 0 0 0 
REESE 3,337 0 0 -1,200 
VANCE 140 0 0 0 
BASE X 0 0 0 0 --.----------------------------------------------------------------- 
Tota 1s: 4.767 0 0 -1,200 

Tota 1 
cost 

- - - - -  
920 
370 

0 
2,137 

140 
0 

, - - - - - - - -  

3,567 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11 11995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C: \COBRA\REPORT~~\COM-AUDT\SS-REEI .CBR 
Std Fc t rs  F i  l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: COLUMBUS, MS 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  l i ens  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

378 535 152 221 

PERSONNEL REALIGNMENTS: 
From Base: REESE, TX 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - - - - - -  - - - - - - - -  - - - - - - - - - 
O f f i c e r s  0 30 0 0 0 0 30 
Enl i s ted  0 5 0 0 0 0 5 
Students 0 3 7 0 0 0 0 37 
C i v i l i a n s  0 6 0 0 0 0 6 
TOTAL 0 78 0 0 0 0 78 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i ce rs  0 
Enl i s ted  0 
Students 0 
C i v i  l i ans  0 
TOTAL 0 

( I n t o  COLUMBUS, MS) : 
1997 1998 1999 2000 2001 Tota l  

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

408 540 189 

PERSONNEL SUMHARY FOR: LAUGHLIN, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

350 519 162 

PERSONNEL REALIGNMENTS: 
From Base: REESE, TX 

1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - - - - - - 

O f f i ce rs  0 75 0 0 0 
Enl i s ted  0 15 0 0 0 
Students 0 109 0 0 0 
C i v i l i a n s  0 123 0 0 0 
TOTAL 0 322 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LAUGHLIN. 
1996 1997 1998 
- - - -  - - - -  - - - a  

Of f i ce rs  0 75 0 
Enl i s ted  0 15 0 
Students 0 109 0 
Civ i  l i ans  0 123 0 
TOTAL 0 322 0 

TX) : 
1999 2000 
- - - -  - - - - 
0 0 
0 0 
0 0 
0 0 
0 0 

BASE POPULATION (After BRAC Action):  
O f f i ce rs  En l i s ted  Students 

C i v i l i a n s  
- - - - - - - - - -  

227 

Civ i  l ians 
- - - - - - - - - -  

745 

2001 Tota l  

2001 Tota l  
- - - -  - - - - - 
0 75 
0 15 
0 109 
0 123 
0 322 

Civ i  l ians 
- - - - - - - - - -  

868 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-REE1.cBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: RANDOLPH, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l ians -.-------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - a  

1,851 2,472 0 3,137 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1.851 2,472 0 3,137 

PERSONNEL SUMMARY FOR: REESE, TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students C i v i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

349 41 1 140 219 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 -5  0 0 0 0 - 5 
En l i s ted  0 93 0 0 0 0 93 
Students 0 102 0 0 0 0 102 
C i v i l i a n s  0 120 0 0 0 0 120 
TOTAL 0 31 0 0 0 0 0 31 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

344 504 242 339 

PERSONNEL REALIGNMENTS: 
To Base: COLUMBUS, MS 

1996 1997 1998 1999 2000 2001 To ta l  
- - - - - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  

O f f i ce rs  0 30 0 0 0 0 30 
En l i s ted  0 5 0 0 0 0 5 
Students 0 3 7 0 0 0 0 37 
C iv i  l i ens  0 6 0 0 0 0 6 
TOTAL 0 78 0 0 0 0 78 

To Base: LAUGHLIN. TX 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 75 0 0 0 0 75 
En l i s ted  0 15 0 0 0 0 15 
Students 0 109 0 0 0 0 109 
C i v i l i a n s  0 123 0 0 0 0 123 
TOTAL 0 322 0 0 0 0 322 

To Base: VANCE, OK 
1996 1997 1998 1999 2000 2001 Tota l  - - - - - - - -  - - - -  - - - -  - - - - - - - - - - - - - 

O f f i c e r s  0 63 0 0 0 0 63 
En l i s t e d  0 7 0 0 0 0 7 
Students 0 96 0 0 0 0 96 
C i v i  l ians 0 17 0 0 0 0 17 
TOTAL 0 183 0 0 0 0 183 



PERSONNEL SUMMARY REPORT (COBRA 6 . 0 8 )  - Page 3 
Data As Of 10:54 05/09/1995. Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\cOM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

To Base: BASE X 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - -  - - - - - - - -  - - - - -  

O f f i ce rs  0 55 0 0 0 0 55 
Enl i s ted  0 163 0 0 0 0 1 63 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 77 0 0 0 0 7 7 
TOTAL 0 295 0 0 0 0 295 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 - - - - - - - -  

O f f i ce rs  0 223 
Enl i s ted  0 190 
Students 0 242 
C i v i  l i ans  0 223 
TOTAL 0 878 

REESE, TX): 
1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Tota 1 - - - -. 
223 
190 
242 
223 
878 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - - ---. - - - - -  

O f f i ce rs  0 -121 0 0 0 0 -121 
Enl i s ted  0 -314 0 0 0 0 -314 
Civ i  l i ans  0 -116 0 0 0 0 -116 
TOTAL 0 -551 0 0 0 0 -551 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: VANCE, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students 

PERSONNEL REALIGNMENTS: 
From Base: REESE, TX 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - - 

O f f i c e r s  0 63 0 0 0 
Enl i s ted  0 7 0 0 0 
Students 0 96 0 0 0 
C i v i  l i ans  0 17 0 0 0 
TOTAL 0 183 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - - 

O f f i ce rs  0 
Enl i s ted  0 
Students 0 
Civ i  l i ans  0 
TOTAL 0 

( I n t o  VANCE, OK): 
1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 
63 0 0 0 
7 0 0 0 
96 0 0 0 
17 0 0 0 
183 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - A -  - - - - - - - - - -  

383 385 245 

Civ i  l i ans  
- - - - - - - - - -  

95 

2001 Tota l  

2001 Tota l  
- - - - - - - - - 
0 63 
0 7 
0 96 
0 17 
0 183 

Civ i  l i ens  
- - - - - - - - - -  

1 1  2 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 4 
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

729 1.111 0 1,166 

PERSONNEL REALIGNMENTS: 
From Base: REESE, TX 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 55 0 0 0 0 55 
Enl i s ted  0 163 0 0 0 0 163 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 7 7 0 0 0 0 7 7 
TOTAL 0 295 0 0 0 0 295 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X ) :  
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - - - - - -  - - - - - - - - - 

O f f i ce rs  0 55 0 0 0 0 55 
Enl is ted 0 163 0 0 0 0 163 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 77 0 0 0 0 77 
TOTAL 0 295 0 0 0 0 295 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

784 1.274 0 1,243 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Oata As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 Tota l  
- - - -  . 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l i ans  Moving ( the remainder) 
C iv i  l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5 .00% 
C i v i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00X 
C i v i  l i ons  Avai lable t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 223 0 0 0 0 223 
C iv i  Lians Moving 0 1 3 2  0 0 0 0 132 
New C i v i l i a n s  Hi red 0 9 1  0 0 0 0 9 1  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 5 0 0 0 0 3 5  
TOTAL CIVILIAN RIFS 0 3 5 0 0 0 0 3 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 69 0 0 0 0 69 
TOTAL CIVILIAN NEW HIRES 0 9 1  0 0 0 0 9 1  

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  [Ling t o  Move are not appl icable fo r  moves under f i f t y  m i  les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\CO~RA\REPORT~~\RECOMENO\FINAL.SFF 

ONE-TIME COSTS -.--- ($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program PLan 
Shutdown 
New H i re  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-REEI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
OW 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - - 

0 

TOTAL COST 9,999 40,164 7,948 6,918 6.918 7,518 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - - ( $ K ) - - - - -  - - - - - - - - - - - - - - - -  - - - - - - - -  
CONSTRUCTION 
MILCON 1.200 0 0 0 0 0 
Fan Housing 0 0 0 0 0 0 
w 

1-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

Mi 1 Movi ng 0 648 0 0 0 0 
OTHER 

T o t a l  
- - - - -  

Land Sales (I Environmental 
1-Time Other 

TOTAL ONE-TIME 1,200 648 0 0 O 0 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
ow 

RPMA 
80s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 
6,934 

Beyond 
- - - - - -  
1,541 

TOTAL SAVINGS 1.200 17,744 39,060 39,060 39,060 39,060 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3 /3  
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

ONE-TIME NET 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 

MILCON 
Fam Housing 

OW 
Civ  Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
- - - - - (%)-----  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa l a r y  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

-6.934 

Beyond 
- - - - - -  
-1,541 

TOTAL NET COST 8,799 22,420 -31,112 -32,142 -32,142 -31,542 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Opt ion Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\sS-REE1.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Base - - - -  
COLUMBUS 
LAUGHL I N 
RANDOLPH 
REESE 
VANCE 
BASE X 

Base - - - -  
COLUMBUS 
LAUGHL I N  
RANDOLPH 
REESE 
VANCE 
BASE X 

Personnel 
Change %Change 

RPMA($) 
Change XChange ChgIPer --.--- - - - - - - -  -.----- 

680 OX 9 
2,353 0% 7 

0 0% 0 
-1,684,000 -100% 1.178 

12,063 0% 66 
0 0% 0 

RPMABOS($) 
Base Change %Change Chg/Per 
- - * -  - - - - - -  - - - - - - -  - - - - - - -  
COLUMBUS 628,989 3% 8,064 
LAUGHL I N  1,627,334 8% 5,054 
RANDOLPH 0 0% 0 
REESE -11,011,449 -96% 7,706 
VANCE 1,888,205 8% 10,318 
BASE X 557,925 4% 1,891 

SF 
Change XChange ChgIPer 

BOS($) 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

628,309 3% 8,055 
1,624,981 9% 5.046 

0 0% 0 
-9,327,449 -100% 6.527 
1,876,142 10% 10.252 

557,925 5% 1 .891 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total  Beyond 
- - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - 
RPM4 Change 0 -800 -1,669 -1.669 
BOS Change 0 2,530 -4,640 -4,640 
Housing Change 0 -770 -1,541 -1,541 -----------------.----------------------------- 
TOTAL CHANGES 0 959 -7,850 -7,850 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - -  - - - - - -  
COLUMBUS, MS 
LAUGHLIN, TX 
RANDOLPH, TX 
REESE, TX 
VANCE, OK 
BASE X 

Strategy: - - - - - - - - - 
Realignment 
Realignment 
Realignment 
Closes i n  FY 1997 
Realignment 
Realignment 

Summary : - - - - - - - -  
Close Reese 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
COLUMBUS. MS 
LAUGHLIN, TX 
REESE, TX 
REESE, TX 

To Base: 
- - - - - - - - 
REESE. TX 
REESE, TX 
VANCE, OK 
BASE X 

Distance: 
- - - - - - - - - 

866 m i  
367 m i  
409 m i  

1,000 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REESE, TX t o  COLUMBUS, MS 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from REESE, TX t o  LAUGHLIN, TX 

O f f i ce r  Posit ions: 
En l i s t e d  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
Mi li tary  L ight  Vehicles: 
HeavyISpecia 1 Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REEI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REESE. TX t o  VANCE. OK 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavyISpecia 1 Vehicles: 

Transfers from REESE, TX t o  BASE X 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpeciaL Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: COLUMBUS, MS 

To ta l  O f f i ce r  Employees: 378 
To ta l  En l i s ted  Employees: 535 
To ta l  Student Employees: 152 
To ta l  C iv i  l i a n  Employees: 221 
M i l  Famil ies L iv ing  On Base: 87.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 10.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s t e d  Housing Un i ts  Avai 1: 0 
Tota lBaseFac i l i t i es (KSF) :  2,542 
Of f i ce r  VHA ($/Month): 0 
Ent is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
Fre ight  Cost ($/Ton/Mile): 0.10 

Name: LAUGHLIN, TX 

Tota l  Of f icer  Employees: 35 0 
Tota l  En l i s ted  Employees: 51 9 
To ta l  Student Employees: 162 
To ta l  C iv i  l i a n  Employees: 745 
M i l  Fami l i e s  L iv ing  On Base: 60.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci li ties(KSF): 2,286 
Of f i ce r  VHA ($/Month) : 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
Fre ight  Cost ($/Ton/Mi le) : 0.10 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($KIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data AS Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RANDOLPH, TX 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C l v i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: REESE, TX 

Tota 1 Of f i ce r  Employees: 349 
Tota l  En l i s ted  Employees: 41 1 
Tota l  Student Employees: 140 
Tota l  C i v i  l i a n  Employees: 219 
MiLFami l iesL iv ingOnBase:  52.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
Off icer  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Tota 1 Base Faci li ties(KSF) : 1,960 
Off icer VHA ($/Month): 73 
En l i s ted  VHA ($/Month): 47 
Per Diem Rate ($/Day): 86 
Fre ight  Cost ($/Ton/Mi le )  : 0.10 

RPMA Non-Payroll ($K/Year): 
Communications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Name: VANCE, OK 

Tota l  O f f i ce r  Employees: 320 
To ta l  En l i s t e d  Employees: 378 
Tota l  Student Employees: 149 
Tota l  C iv i  l i a n  Employees: 95 
M i l F a m i l i e s L i v i n g O n B a s e :  34.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Un i ts  Avai 1: 0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Tota l  Base Faci Lities(KSF): 1,473 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
Fre ight  Cost ($ITonlMi le):  0.10 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Name: BASE X 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
To ta l  Base Faci t i  ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/TonlMile): 

RPMA Non-Payroll ($K/Year): 
Communications ($KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 4 
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUOT\SS-REE~.CBR 

w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: COLUMBUS, MS 
1996 
- - - -  

I-Time Unique Cost (SK): 0 
1-Time Unique Save ($K): 0 
I-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 80 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (8K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(8K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 10% 
Shutdown Schedule (X): 100% 
Milcon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
C W U S  In-PatientsIYr: 0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

Name: LAUGHLIN, TX 

I-Time Unique Cost ($K): 
1-Time Unique Save (LK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sa 10s) (8K) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

Name: RANOOLPH, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save (8K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientslYr:  
Faci 1 ShutOown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX 0% 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
o o o a 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  ---. - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 . o  0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 10:54 05/09/1995, Report created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: REESE, TX 
1996 
- - - - 

1-Time Unique Cost ($K): 7,000 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi LCon Reqd($K) : 1,593 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedu la(%) : 10% 
Shutdown Schedule ( X ) :  0% 
MilCon Cost Avoidnc($K): 1.200 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
C W U S  In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutOown(KSF): 1,960 

1997 1998 1999 2000 
- - - -  - - - -  -.-- - - - -  

15,000 0 0 0 
0 0 0 0 
0 0 0 a 
0 0 0 0 

100 1.330 300 300 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: VANCE, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedu le(X) : 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientslYr:  
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: BASE X 

1-Time Unique Cost ($I(): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CWMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  .--- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : Ai r Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AuDT\SS-REE1.CBR .- .- -- 
i t d  Fct rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

WINPUT SCREEN SIX - BASE PERSONNEL INFORUTION 

Name: REESE, TX 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En l  Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

M O O  
- - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: COLUMBUS, MS 

Descr i p t  i on Categ New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
T-37 Maint Hangar OTHER 740 0 920 

Name: LAUGHLIN, TX 

Descript ion Categ New Mi tCon Rehab Mi lCon To ta l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADAL Chi l d  Dev OTHER 1,700 0 370 

Name: REESE, TX 

Descript ion Cat eg New Mi lCon Rehab Mi (Con Tota l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cmp l iance Oi l Water OTHER 0 0 2,646 
C a p  l iance Lead OTHER 0 0 691 

Name: VANCE, OK 

Descript ion Categ New Mi lCon Rehab M i  lCon Tota l  Cost($K) ----------.- - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
T-1A F l i g h t  Sim OTHER 3,100 0 140 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon : 80. 00% 
Off icer  Salary($/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
Giv i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i  Lian New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 7 
Data As Of 10:54 05/09/1995, Report Created 06:45 0511 111995 

Department : A i r  Force 
Option Package : Reese 

,$cenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-REE~.cBR 

w ;:d Fc t rs  F i  l e  : C: \COBRA\REPORT95\RECOMEND\FINAL .SFF - 
STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPW vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal 1 Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1.320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
M i  [Con SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

L(.terial/Assigned Person(Lb): 710 
Hmr Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per Mi L Single (Lb): 6,400.00 
)8K; Per C iv i  Lian (Lb): 18,000.00 
To ta l  HHG Cost (S1100Lb) : 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Yisc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi la):  0.43 
HeavylSpec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($lPers/Tour) : 6.437 .OO 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
. - - * - - - -  - - 
Hor izonta l  (sy) 
Waterfront (LF) 
A i r  Operations (SF) 
Operations 1 (SF) 
Adain is t ra t ive (SF) 
Schoo 1 Bui l d i  ngs (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
F a i  Ly Quarters (EA) 
Covered Storage (SF) 
Dining Faci li t i e s  (SF) 
Recreation Faci l i t i e s  (SF) 
Cmmunications F a c i l  (SF) 
Shipyard Maintenance (SF) 
ROT 8 E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Ammunition Storage ( S F )  
Medical F a c i l i t i e s  (SF) 
Environmental ( ) 

Category 

other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COBRA REALIGNMENT SUhUARY (COBRA v5.08) - Page 112 
Data As Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rme Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\Ss-ROME.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\DEPOTFIN.SFF 

Star t ing  Year : 1996 
F i n a l y e a r  :I998 
ROI Year : 2004 (6 Years) 

Net Costs (k) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  .--- - - - -  

Mi icon 3,236 29,683 0 0 0 0 
Person 143 -1.991 -2,885 -4,302 -4,302 -4,302 
Overhd 150 -2,971 -5.711 -8,677 -8,677 -8.677 
Mov i ng 7,494 6,288 4,817 0 0 0 
Missio 0 0 0 0 0 0 
Other 2.942 17.368 3,985 0 0 0 

TOTAL 13.965 48,377 206 -12.979 -12.979 -12,979 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  ---. - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 44 20 29 0 0 0 
TOT 44 20 29 0 0 0 

POSITIONS REALIGNED 
Off 4 2 4 0 0 0 
En l 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 345 158 223 0 0 0 
TOT 349 160 227 0 0 0 - sumary: - - - - - - - -  

Closure o f  Rome lab move C3 and ELectrolRel d i rec to ra te  t o  F t  Monmouth. 
Other d i rectorates t o  Hanscom (plus some puts and takes) 
Screen 4 data from Army response 
Uses AFMC and S i t e  Survey data 30 Apr - 23 May 95. 
Use i n f l a t e d  Army MILCON numbers (from AFICEP) 
Other assumptions s im i la r  t o  AF run (cons savings on Hanscom move) 
Army upgrade numbers modif ied as appropriate. 
MILCON space avai lab le due t o  force s t ruc tu re  reduct ian a t  Hanscom (Geopysics) 

Tota 1 - - - - -  
32,919 
-17.638 
-34.565 
18.599 

0 
24.295 

Tota l - - - - -  

Beyond -.---- 
0 

-4.302 
-8,677 

0 
0 
0 



COBRA REALIGNaNT S W R Y  ( W B M  ~5.08) - Page 212 
Data As Of 13~04 05/23/1995. Report Created 14:Sl 05/23/1995 

Department : A i r  Force 
Optlon Package : Awe Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Costs (SK) Constant Do l la rs  
1996 1997 --.- *- - -  

M1 [Con 3,236 29.683 
Person 1,200 574 
Overhd ' 1,507 1.919 
Yovi ng 7,500 6.291 
Missio 0 0 
Other 2.942 17.368 

TOTAL 16.385 55.836 12.203 2.390 2.390 2.390 

Savings ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 1,057 2,565 
Overhd 1,357 4,890 
Moving 6 3 
Missio 0 0 
Other 0 0 

TOTAL 2.420 7.459 11.997 15.369 15.369 15.369 

Tota l  - - - - -  
32.919 
2,907 
12.857 
18.615 

0 
24.295 

Tota l  - - - - -  
0 

20,545 
47.422 

16 
0 
0 

Beyond 

Beyond 
- - * - - -  

0 
4,400 
10,969 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA 6.08) 
Data As Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : Alr  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Sconarlo F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-ROME.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORTgS\COM-AUDT\DEPOTFIN.SFF 

Cost (b) Adjusted Cost (S) NPV (6) - - - - - -  
13.776.776 
60.224.532 
60.41 7.035 
48,613.517 
37.1 25.909 
25,945,755 
15,064.826 
4.475.1 15 
-5,831.1 74 
-15,861.625 
-25.623.621 
-35.124.348 
-44,370.797 
-53.369.774 
-62.1 27.902 
-70.651.628 
-78.947.226 
-87,020,799 
-94,878.292 
-102.525.487 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data AS O f  13:04 05/23/1895. Report Created 14:51 05/23/1895 

Department : A i r  Force 
Option Package : Rwe Lab t o  F t  Mnath 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-ROME.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTgS\COM-AUOT\OEPOTFIN.SFF 

'9 (ALL  values i n  Dottars) 

Category - - - - - - - -  
Construction 

U i  L i ta ry  Construction 
F u l l y  Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Cost Sub-Total - - - -  - - - - - - - - -  

Permnne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i  l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemp Lopent 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Uothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Yoving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 

1 Ki:o!-Ental M i t iga t ion  Costs - 
One-Time Unique CO&S 23.531.000 

Tota l  - Other 24,294,660 ----------_--_---_-----------------------------------------------------.------ 
Tota l  One-Time Costs 79,244,237 _--_-___-______-_-_----------------------------------------------------.------ 
One-Time Savings 

Mi li t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
Mi l i t a r y  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ___-----------__--_--------------------------.-------------------------.-----. 

Tota l  One-Time Savings 15,700 .__------------_-------------------------------------------------------------- 
Tota l  Net One-Time Costs 79.228,537 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : Air Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std F c t r t  F i  te : C: \COBRA\REPORT95\COM-AUOT\DEPOTFIN. SFF 

ALL Costs i n  $K 
Tota 1 I MA Land Cost Tots 1 

Base Name Mi lCon Cost Purch Avoid Cost --.------ * - - - - -  - - -. - - - - -  - - - - -  
FT WNMOUTH 11.772 0 0 0 11,772 
ROME LAB 300 0 0 0 300 
HANSCOU 20.847 0 0 0 20.847 ------*--..--... --.-.-.-*---------------------.-----.------------------------- 
Tota 1s: 32,919 0 0 0 32.919 



PERSONNEL S W R Y  REPORT (COBRA ~5 .08)  
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Role Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORTQ5\COM-AUDT\SS-ROME.CBR 

w Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AuDT\OEPOTFIN.SFF 

PERSONNEL S U W Y  FOR: FT MONMOUTH, NJ 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

41 6 505 406 7,341 

PERSONNEL REALIGNMENTS: 
Frcm Base: ROME LAB. NY 

1996 1997 1998 1999 2000 2001 To ta l  - - --  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civf Lions 11 2 51 73 0 0 0 236 
TOTAL 112 51 73 0 0 0 236 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FT MONMOUTH. NJ): 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - *  - - - -  - - - -  - - - -  e m - -  - - * - -  

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  l i 2  51 73 0 0 0 236 
TOTAL 112 51 73 0 0 .  0 236 

BASE POPULATION (After BRAC Action):  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  ---------- - - - - - - - - - -  

41 6 505 406 7,577 

PERSONNEL SUWRY FOR: ROME LAB. NY 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 -74 0 0 0 0 -74 
En l i s t e d  0 - 46 0 0 0 0 - 46 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 98 0 0 0 0 98 
TOTAL 0 - 22 0 0 0 0 - 22 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  --.------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

10 0 0 884 

PERSONNEL REALIGNMENTS: 
To Base: FT MONMOUTH, NJ 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  11 2 5 1 73 0 0 0 236 
TOTAL 11 2 51 73 0 0 0 236 



PERSONNEL SUWRY REPORT (COBRA ~5.08) - Page 2 
Omta As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Ynmth 
Soanmrio F i l e  : C:\COBRA\REPORT95\COII-AUDT\SS-ROME.CBR 
Std F c t r s  F i  Le : C:\COBRA\REPORTgS\W-AUDT\DEPOTFIN.SFF 

To Base: HANSCOII. MA 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  ---. - - - -  ---- - - - -  ----a 

O f f i c e r s  4 2 4 0 0 0 10 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  233 107 150 0 0 0 490 
TOTAL 237 109 154 0 0 0 500 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  4 
Enl i s ted  0 
Students 0 
C l v i  limns 345 
TOTAL 349 

(Out o f  ROME LAB. NY): 
1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  --.- -- - -  - - - -  - - - - -  
2 4 0 0 0 10 
0 0 0 0 0 0 
0 0 0 0 0 0 

158 223 0 0 0 726 
160 227 0 0 0 736 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - * - -  .--- ----  - - - - -  

Of f i ce rs  0 0 0 0 0 0 
Enl i s ted  

0 
0 0 0 0 0 0 0 

Ci v i  li ans - 44 - 20 -29 0 0 0 - 93 
TOTAL - 44 -20 - 29 0 0 0 - 93 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i ans  ---------. - - - * - - - * - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 65 

PERSONNEL S U W Y  FOR: HANSCOU, MA 

(I USE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  E n l i s t e d  Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  4 2 4 0 0 0 10 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  233 107 150 0 0 0 
TOTAL 

490 
237 109 154 0 0 0 500 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HANSCOM, MA): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  4 2 4 0 0 0 
Enl i s ted  

10 
0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 
Civ i  l i a n s  

0 
233 107 150 0 0 0 

1 OTAL 
490 

237 109 154 0 0 0 500 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

862 872 0 2,844 



TOTAL PERSONNEL IWACT REPORT (COBRA ~5.08) 
Data A8 Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department ' : A i r  Force 
Option Package : Rome Lab t o  F t  Ynmth - . . . . - - . . 
Scenar i 0  F i  ~e : C: \COBRA\REPORT95\CO)II-AUDT\SS-ROLIE. CBR - - -  

w Std F c t r s  F i  10 : C: \COBRA\REPORTgS\CO)II-AUDT\DEPOTFIN .SFF 

Rate 1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  --I. ---- - - - -  _ _ _ _ _  
CIVILIAN POSITIONS REALIGNING OUT 345 158 223 0 0 0 726 

Ear Ly R e t i r w e n t *  10.00% 34 16 22 0 0 0 72 
Regular Retirement* 5.00% 18 8 12 0 0 0 38 
Civ i  l i a n  Turnover* 15.00% 52 24 34 0 0 0 110 
Civs Not Moving (RIFs)*+ 21 9 13 0 0 0 43 
Civ i  l i r n s  Moving (the remainder) 220 101 142 0 0 0 463 
C i v i  l i a n  Posi t i ons  Avai l ab le  125 57 81 0 0 0 263 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regu l a r  Re t i  rement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai Lable t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  345 158 223 0 0 0 . 726 
Civ i  l i ans  Moving 222 102 144 0 0 0 468 
New C i v i l i a n s  Hi red 123 56 79 0 0 0 258 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRWENTS 38 18 25 0 0 0 81 
TOTAL CIVILIAN RIFS 24 10 15 0 0 0 49 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 26 12 17 0 0 0 55 
TOTAL CIVILIAN NEW HIRES 123 56 79 0 0 0 258 

Ear ly  Retirements. Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i  L l ing t o  Move are not appl icable for moves under f i f t y  m i  les. - + The Percentage o f  C i v i  l i ans  Not W i  ( l i n g  t o  Move (Voluntary RlFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Departwnt 
Option Package 
Scanar i o  F i  l e  

: A i r  Force 
: Rome Lab t o  F t  Mmth 
: C:\COBRA\REPORT95\COU-AUDT\SS-ROLdE.CBR 
: C:\COBRA\REPORTgS\COM-AUDT\DEPOTFIN.SFF Std Fc t rs  F i  l e  

ONE-TIE COSTS 
-----(%).---- 
CONSTRUCTION 

M I  LCON 
F u  Housing 
Land Purch 
om 

CIV SALARY 
Clv RIF 
Clv Re t i re  

CIV YOVING 
Per O i w  
POV Mi les 
Hone Purch 
H f f i  
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unwp Loyment 
OTHER 
Program Plan 
Shutdown 
N w  H i r e  
1 -T i re  Move 

MIL PERSONNEL 
MIL MOVING 

To ta l  - - - - -  

Per Diem y wv Mi ~ e s  
HHO 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environments L 
I n f o  Manage 
1-Tine Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data AS Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Dapartment : A i r  Force 
Option Package : Rome Lab t o  F t  Mnath 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AUOT\SS-ROL(E.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\DEPOTFIN.SFF 

RECURRINGCOSTS 
--.--(sK)----- 
FAM HOUSE OPS 
om 

RPUA 
BOS 
Unique Operat 
C i v  Salary 
CHAWPUS 
Caretaker 

NIL PERSONNEL 
Of f  Salary 
En l Sa Lary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - * -  

0 

Beyond 

TOTAL COST 16.385 55,836 12.203 2.390 2,390 2.390 

ONE-TIME: SAVES 
--- - - ($K)--- - -  
CONSTRUCTION 
MILCON 
Fain Housing 
om 
1 -T i re  Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Tine Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES 
-----(a)----- 
F W  HOUSE OPS 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 2,420 7,459 11,997 15,369 15.369 15,369 



TOTAL APPROPRIATIONS DETAIL REPORT (mBu ~5.08)  - Page 313 
Data As Of 13:M 05/23/1995. Report Craated 14:51 05/23/1995 

Oapartrent : A i r  Forca 
Option Package : Rone Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT@S\COM-AUDT\SS-ROME.CBR 
Std F c t r s  F i l e  : C:\CoBRA\REPORTQS\COM-AUDT\DEPOIFIN.SFF 

OWE-TIME NET ---- -(!&o - - * -  - 
CONSTRUCTION 
YILCON 
F u  Housing 

DW 
Civ Ret i r /RIF 
Clv Uoving 
Other 

MIL PERSONNEL 
Y1.1 Moving 

OTIiER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRING NET 1996 1997 1998 1999 2000 - - - - -  - - - -  2001 
(SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 FAM HOUSE OPS 0 0 0 0 0 0 

OW ' 

RPMA 
00s 
Unique Operat 
Caretaker 
C l v  Salary 

C W U S  
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 13,965 48,377 206 -12.979 -12,979 -12.979 



PERSONNEL. SF. RPLU. AND BOS DELTAS (COBRA ~5.08) 
Oat. As O f  13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rme Lab t o  F t  Mnmth 
Scenar $0 F i  11 : C: \COBRA\REPORTQS\COM-AUOT\SS-RW. CBR 

w Std Fctrs F i l e  : C:\COBRA\REPORT9S\coM-AUDT\DEPOTFIN.SFF 

Personne 1 SF 
Base Change %Change Change %Change Chg/Per .--- -----. - - * - - - -  ---.-- -- - - - - -  -----.- 
FT YONMOUTH 236 3% 0 0% 0 
ROlE LAB -829 -93% -177.000 -100% 213 
HAWSCOW 500 12% 0 0% 0 

RPMA($) BQS(S) 
Base Change %Change Chglper Change %Change ChgIPer 
- - - *  - - - - - -  - - - - - - -  .------ ----a- - - - - - e m  - - - - - - -  
FT MONIlOUTH 0 0% 0 882.782 1% 3,741 
ROUE LAB -8.136.000 -100% 9.814 -2.833.375 -76% 3.418 
WSCOM 0 0% 0 1.409.101 6% 2.818 

Base 
RPLUBOS ($) 

Change XChange ChgIPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FT MONMOUTH 882.782 1% 3.741 
ROME LAB -10,969,375 -94% 13.232 
HANSCOM 1.409.101 5% 2.818 



RPMAIBOS CHANGE REPORT (COBRA 6 . 0 8 )  
Data A t  Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : R a e  Lab t o  F t  Mnath 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AuDT\ss-ROME.CBR 
Std Fctrs  F i  te : C: \WBRA\REPORTgS\COM-AUDT\O€pOTFIN .SFF 

Nmt Change(SK) 1996 1997 1998 1999 2000 2001 Total Beyond 
I---.--------- -I-- ---- - - - -  - - - -  _ - - _  - - - -  - - - - -  - - - - - -  
RPYA Change -1.256 -3.826 -6.570 -8.136 -8.136 -8.136 -36.060 -8,136 
BOS Change 9B7 529 595 -541 -541 -541 497 -541 
Houri ng Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - . . - - - - - - * - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL MMGES -259 -3.296 -5.975 -8.677 -8,677 -8,677 -35,563 -8,677 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i  LO : C: \COBRA\REPORT95\CDM-AUDT\Ss-ROME-CBR -. -- . 

Std Fotrs  F i l e  : C:\COBRA\REPORT95\COII-AUDT\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Yodel Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: NO 

Base Name ---..*... 
FT UONMWTH. NJ 
ROUE LAB. MY 
HANSCOM. MA 

Strategy: 

Rea lignment 
Closes I n  FY 1998 
Rea l ignnent 

S u a r y :  - - - - - - - -  
Closure o f  Rome lab move C3 and ELectrolRel d i rec to ra te  t o  F t  Monmouth. 
Other d i rectorates t o  Hanscom (plus some puts and takes) 
Screen 4 data frw Army response 
Uses AFMC and S i t e  Survey data 30 Apr - 23 May 95. 
Use i n f l a t e d  Army MILCON numbers (from AF/CEP) 
Other assumptions s i m i l a r  t o  AF run (cons savings on Hanscol move) 
Army upgrade numbers modif ied as appropriate. 
YILCON space ava i lab le  due t o  force s t ruc tu re  reduct ion a t  Hanscm (Geopysics) 

From Base: 
- - - - - - - - * -  

FT WONMOUTH, NJ 
ROME LAB. NY 

To Base: - - - - - - - -  
ROME LAB. NY 
HANSCOM, MA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROME LAB. NY t o  FT MONMOUTH, NJ 

1996 1997 - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i  l i a n  Posit ions: 112 5 1 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
Mi l i t a r y  L igh t  Vehicles: 3 4 
HeavyISpecial Vehicles: 0 0 

Transfers froa ROME LAB. MY t o  HANSCOM, MA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
HeavyISpeci a 1 Vehicles: 

Distance: 
- - - * - - - - -  

276 mi 
276 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Forbe 
Option Package : Roae Lab t o  F t  Mmth 
Scenario F i  LO : C: \COBM\REPORT95\COM-AUOT\SS-ROME.CBR 
Std F c t r s  F i l e  : C:\COBM\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORUTION 

Nan.: FT MONMOUTH, NJ 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Enployees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 F u i  l i e s  L i v i  ng On Base: 
C i v l  l i ans  Not W i  l l i n g  To Ilove: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i w  Rate ($/Day): 
Fre ight  Cost (SlTonlMi le)  : 

Nue:  ROME LAB, NY 

To ta l  O f f  i c e r  Employees: 
To ta l  En l i s ted  Eaployees: 
To ta l  Student Eaployees: 
To ta l  C i v i  l i o n  Employees: 
I11 1 F u i  l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f icer  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diea Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

To ta l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Enployees: 
To ta l  C i v i  l i a n  Eaployees: 
M i l  F a a i l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Facilities(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Par Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPWA Non-Payroll (*/Year): 
Communications (%/Year): 
BOS Won-Payro 11 (%/Year): 
BOS Payro 11 (%/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Honeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Coarunications (%/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (*/Year) : 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t) : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPU Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data AS Of 13:04 05123/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME-CBR 
Std F c t r s  F i  Le : C:\COBRA\REPORTQ~\COM-AUOT\OEPOTFXN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nwe: FT M0NK)UTH. NJ 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1 -Time Moving Cost (SK) : 
1-T ime Moving Save (SK): 
Env Nan-MflCon Reqd($K): 
Ac t l v  M i n i o n  Cost ($I(): 
Act l v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Mi8c Recurring Save(%) : 
Land (+Buy/-Sales) (SK): 
Construction Schedu Le(X) : 
Shutdown Schedule (X): 
Mi LCon Cost Avoidnc(%) : 
F u  Housing Avoidnc($K) : 
Procurwent Avoidnc($K): 
CHALlPUS In-Pat iants IYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

91% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: ROME LAB. NY 

1-Time Unique Cost (8K): 
1-Time Unique Save (t): 
1 -Tine Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-Mi LCon R e q d ( l )  : 
Act iv  Mission Cost ( L ) :  
Act iv  Mission Save ($lo: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (a): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(%): 
F u  Housing Avoidnc(%) : 
Procuracaent Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsIYr: 
Foci 1 ShutOown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
17.202 3.749 0 0 

0 0 0 0 
2.887 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

33% 34% 0% 0% . 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: HANSCOM, MA 
1996 - - - -  

1-Time Unique Cost ($K): 0 
I-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Act iv Mission Cost ($lo: 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Wisc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 9% 
Shutdown Schedule (X) : 100% 
MilCon Cost Avoidnc(%K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientslYr:  0 
Faci 1 ShutDown(KSF) : 0 

1997 1998 1999 2000 - - - -  ---. --.- ---. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

91% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As Of 13:M 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i  Le : C: \COBRA\REPORT95\COM-AUOT\SS-ROME .CBR 
Std F c t r t  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORUATION 

N a n :  ROME LAB. NY 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Clv Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sat Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sa1 Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT MONUOUTH, NJ 

Descript ion Categ New Mi LCon Rehab Mi LCon - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - * - -  

A l t e r  Meyer Center OTHER 0 124.150 
AFMC 5/3/95 
A l t e r  BLd 207 (ER) OTHER 0 20.500 
AFMC 5/3/95 
Plan & Des F t  Mona OTHER 0 0 
8.5% (AFMC) 

Tota l  Cost($K) - - - - - - - - - - - - - -  
9.200 

Name: ROME LAB. NY 

Descr ip t ion Categ New Mi [Con Rehab Mi LCon - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
Renovate B l d  101 Adm OTHER 0 3.100 
AFMC 5/3/95 

Tota l  Cost($K) - - - - - - - - - - - - - -  
300 

Nue:  HANSCOM, htA 

Descr ip t ion - - - - - - - - - - - -  
Renovate B l d  1105A 
ESC 5/23/95 
Ranovate Bld 1102D 
ESC 5/23/95 
Renovate B ld  1 1 0 5 ~  
ESC 5/23/95 
Renovate B Ld 1614 
ESC 5/23/95 
Renovate B l d  1302F 
ESC 5/23/95 
Renovate B l d  1302~A 
ESC 5/23/95 
Renovate B Ld 1508 
ESC 5/23/95 
Renovate B ld  1120M 
ESC 5/23/95 
Renovate BLd 1140 
ESC 5/23/95 
Contingency 
ESC 5/23/95 
SIO 
ESC 5/23/95 
Plan 8 Design 
8.5% 

Categ - - - - -  
OTHER 

New M i  lCon 
- - - - - - - - - -  

0 

Rehab Mi lCon ----------.- 
31.700 

Tota 1 Cost ($K) - - - - - - - - - - - - - -  
3,186 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data AS Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department ' : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std F c t r s  F i  Le : C: \COBRA\REPORT95\COM-AUDT\DEPOTFIN .SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($IYear): 78.668.00 
O f f  BAQ w i t h  Dependents($): 7.073.00 
En l i s ted  ~alary(81Year):  36.148.00 
En1 BAP w i t h  Dependents($): 5.162.00 
Avg Unwploy Cost(S1Week): 174.00 
Unemployment E l i g i  b i  li ty(Weeks): 18 
Civi l ianSaLary(S/Year):  46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPLM Bui l d i  ng SF Cost Index: 0.93 
BOS Index (RPW vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
hbthba 1 1 Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami l y  Quarters(SF) : 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placenent Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (8): 28.800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Hone Purch Reimburse Rate: 5 .OM 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi [Con SIOH Rate: 
Mi [Con Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HtiG Per O f f  Fami l y  (Lb): 14.500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
HHO Per Mi 1 Single (Lb) : 6,400.00 
HHG Per C i v i  Lian (Lb): 18,000.00 
Tota l  HHG Cost (8/100Lb): 35.00 
A i r  Transport ($/Pass Mi l e )  : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate(8lTon): 284.00 
Mi 1 L igh t  Vehicle($/Mi le):  0.43 
Heavy/Spec Vehicle(8IMile):  1.40 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6.437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-TimeEnlPCSCost($): 5.761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Cmmunications Faci 1 
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM 
- m e - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Opt iona lCa tegoryE ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Opt iona lCa tegoryH ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data A8 Of 13:04 05/23/1995. Report Created 14:51 M/23119Q5 

Department : Ai r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORTBS\W-AUDt\SS-RWE.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORTgS\COM-AUDT\DEPOTFIN.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Est uses best available data as received from MW: & Air  Staf f .  

Manpower Spread Based on ESC Civ i l ian  PCS Funding Spread. 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

MEMORANDUM FOR DEFENSE BASE REALIGNMENT AND CLOSURE 
COMMISSION (Mr Frank A. Cirillo, Jr.) 

FROM: HQ U S A . T  

SUBJECT: Roslyn, NY Air Guard Station (AGS) COBRA 

The COBRA information provided to support the Roslyn AGS, New York, 
closure reported a one-time cost of $2.4 million. During our site survey process, we 
discovered that facilities believed to be available for use at Stewart LAP AGS, New 
York, to which the units would relocate, are not available. As a result, the one-time 
costs to complete the move increased to $14.2 million. 

The site survey also revealed substantial prospects for realizing revenue from 
real property sales at Roslyn AGS. We did not include such revenue in any other 
BRAC 95 calculations, but are confident that this unique situation is much more 
likely to result in actual revenues. Our real estate officials have reviewed this and 
we believe this a realistic prospect. Accordingly, we have included $22.4 million in 
land sales revenue, in accordance with DoD policy. 

A revised COBRA document is attached, incorporating both the increased 
cost and the increased revenue. My st& will be happy to discuss the assumptions 
and our analysis if you desire. 

I trust this information will be helpful. 

BLUME, Jr. 
ajor General, USAF 

special ~ s s i s t a n t  to the Chief of Staff 
for Base Realignment and Transition 

Attachments 
1. Air Force Real Estate Agency Worksheet - 
2. COBRA product 



AFREA WORKSHEET 
ESTIMATED REVENUES FROM 

!EiE SALE OF AIR FORCE-CONTROLLED 
REAL PROPERTY 

INSTALLATION NAME: Roslyn A i r  National Guard Station 

ESTIMATED LAND VALUE 
(Current) : 
(MAJCOM submittals) 

$20.000.  OOQ 
50 aares ( fee condemn) 
(no reverter clause/ requirement) 

FACXUTY COST t $ 5 . 7 9 6 , 0 0 0  X - 4 2  § 2,434.320 
(Pa LP 5731A 
depreaiated by 
58 percent) 

TOTAL ESTIMATED CURRENT VALUE: 

+($OOO) 
ESTIMTED REVENUE: 

REMARKS: ~s t imate  based on residential zoning. There are no 
wetlands nor endangered species assoalated with property. There 
were five ( 5 )  IRP sites, two (2) have been cleaned, one (I.) 
requires no further action, an8 two ( 2 )  require further 
investigation. ~uilding No. 6 might qualify for historical 
status. potential revenues might not be realized from the sale 
of land to the private sector due to public benefit conveyanaes 
and/or the Pryor Amendments ( ~ i t l e  XXfX of the National Defense 
~uthorization A c t  of FY 94 ) .  The legislation stated: 

Base closure or realignment may cause economic 
hardship for surrounding communities ("affeated 
communitiesn) 



It is in the interest af the United Stater to 
facilitate the economic recovery o f  adversely 
affected cornunities by working w i t h  suuh 
col~l~unities to identify and implement means 
of reutiliting or redeveloping installations 
in a benefiaial manner or of otherwise 
revitalizing such conununities and the eaonoanies 
of such communities 

The head of each department or agency of 
the Federal Government having jurisdiction 
over any aspeot of base closure should 
appoint an individual to work with the 
transition aoordinator at eaah installation 
to ensure that the affected community is 
aware of the assistance, programs, or other 
activities of the departaent or agency with 
respect to alosure, reutilization an8 
redevelopment 

- The Federal Governmrent m y  also provide 
assistance by aaaelerating environmental 
restoration in a manner that best ensures the 
beneficial reutilization and redevelopment 
of the installation 

The Federal Government may best contribute 
to reutilisation nnd redevelopment of closing 
installations by making real and personal 
property available to affected communities 
on s timely basis, and, if appropriate, at 
less than fair market value 

Prepare: William E. Edwards &  avid Mc~inney 

Date: 24 May 1995 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data As Of 13:09 0212011995, Report Created 13:13 0610511995 

Department : AIR FORCE 
l p t i o n  Package : ROSLYN 

w cenar io  F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-RoS.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

S t a r t i n g  Year : 1996 
F 1 ~ 1 Y e a r  :I997 
ROI Year : 1999 (2 Years) 

Met Costs ($lo Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi Leon 937 8.437 
Person 0 -11 
Overhd 4 196 
W i n g  0 1,008 
Miss io  0 0 
Other 466 1.042 

TOTAL 1.407 10,672 -3.770 -9.135 -4.648 -3.526 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  2001 - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 2 0 0 0 0 
Clv  0 2 0 0 0 0 
TOT 0 4 0 0 0 0 

POSITIONS REALIGNEO 
O f f  0 1 0 0 0 0 
En l 0 4 0 0 0 0 

0 0 0 0 0 0 
0 33 0 0 0 0 
0 38 0 0 0 0 

Tota 1 - - - - -  
9.374 
-652 
198 

1.008 
0 

-1 8,927 

T o t a l  

Beyond 

Sumar y : .------- 
CLOSE ROSLYN 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 212 
Data As Of 13:09 02/20/1995. Report Created 13:13 06/05/1995 

Dwar t lcn t  : AIR FORCE 
p t i o n  Package : ROSLYN 

enario F i l e  : C:\COBAA\REPORT95\CW-AUOT\SS-ROS.CBR 
Fctrs  F i l e  : C:\COBRA\REPORT~~\REWND\FINAL.SFF 

Costs ( S )  Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi {Con 937 8.437 
Person 0 89 
Overhd 4 268 
Moving 0 1,016 
Missfo 0 0 
Other 466 1,042 

TOTAL 1.407 10,852 2.095 95 95 95 

Savings (S) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mf lCon 0 0 
Person 0 100 
Overhd 0 72 
Uov i ng 0 8 
u i s t i o  0 0 
Other 0 0 

TOTAL 0 180 5.865 9,230 4.743 3.621 

Total  - - - - -  
9,374 

179 
562 

1,016 
0 

3,508 

Total  - - - - -  
0 

832 
364 

8 
0 

22.435 

Beyond 

Beyond - - - - - -  
0 

183 
73 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Oata As O f  13:09 02/20/1995. Report Created 13:13 06/05/1995 

Department : AIR FORCE 
pt ion Package : ROSLYN 
conar i o  F i  la  : C: \COBRA\REPORTQS\COM-AUOT\SS-ROS.CBR 

Fctrs F i  l e  : C: \COBRA\REPORTQS\RECOMENO\FINAL .SFF 

Year 
- * - -  

logs 
lOg7 
1988 
loo0 
zoo0 
2001 
2002 
2003 
2004 
2005 
2008 
2007 
2008 
2009 
201 0 
201 1 
201 2 
2013 
2014 
2015 

Cost (6) - - - - - - -  
1.407.400 
10.671.958 
-3.769.798 
-9.134.798 
-4.647.798 
-3.525.798 
-160.798 
-160.798 
-160.798 
-160.798 
-160.798 
-160.798 
-160.798 
-160.798 
-160.798 
-160.798 
-160,798 
-160,798 
-160.798 
-160,798 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
1.388.438 
10.246.402 
-3.522.602 
-8.307.351 
-4.113.666 
-3.037.088 
-134.803 
-131.195 
-127.684 
-124.266 
-120.941 
-117.704 
-114,553 
-111,488 
-108.504 
-105.600 
-102.773 
-100.023 
-97.346 
-94.740 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data As O f  13:09 02/20/1995. Report Created 13:13 06/05/1995 

Department : AIR FORCE 
p t i o n  Package : ROSLYN 

nario F i l e  : C:\COBRA\REPORTQS\COM-AUDT\SS-ROS.CBR 
Fctrs F i l e  : C:\COBRA\REPORT~~\RECOWEND\FINAL.SFF 

( A l l  values i n  Dollars) 

Category 
- - * * - - - -  

Construction 
M i l i t a r y  Construction 
F u i  Ly Housing Construction 
Information Managerent Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  RIF 
C iv i l i an  Early Retirenent 
C lv i  l i an  New Hires 
Eliminated Mi l i t a r y  PCS 
U n v p  l open t  

Tot81 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  limn Moving 
C iv l  l i an  PPS 
Mi l i t a r y  Moving 
Freight 
Ofto-Time Moving Costs 

-0t.t - Moving 

her 

Sub-Tota 1 .-------- 

HAP / RSE 0 
Environaental Mi t igat ion Costs 0 
Ona-Time Unique Costs 3,508,000 

Total - Other 3.508.000 -.-_---_--_---__-_------------------------------------------------------------ 
Total  One-Time Costs 14,164,321 
- * - - - - - - - - - _ - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Om-Time Savings 
Mi li tary Construction Cost Avoidances 0 
F r i l y  Housing Cost Avoidances 0 
W l i t a r y  Moving 7.850 
Land Sales 22,435,000 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

_ _ . - - L - - - - - _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tine Savings 22,442,850 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tine Costs -8,278,529 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As O f  13:09 02/20/1995, Report Created 13:13 06/05/1995 

Department : AIR FORCE 
lptton Package : ROSLYN 

nario f i l e  : C:\COBRA\REPORTgS\cOM-AUDT\SS-ROS-CBR 
Fctrs  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

ALL Costs i n  $K 
Total  IMA Land Cost Total 

s a w  N u e  Mi  LCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - * - - -  * - - - -  - - - - -  
ROSLYN 0 0 0 0 0 
STEWART 9.374 0 0 0 9.374 
- - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tot. 1s: 9.374 0 0 0 9.374 



PERSONNEL S U W R Y  REPORT (COBRA v5.08) 
D a t a  As O f  13:09 02/20/1995. R e p o r t  C r e a t e d  13:13 06/05/1995 

Depar tment  : AIR FORCE 
' p t i o n  Package : ROSLYN 

e n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-R0s.c~~ 
F c t r s  F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E ~ N D \ F I N A L . S F F  

PERSONNEL S U W R Y  FOR: ROSLYN. NY 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l l s t e d  S t u d e n t s  C i  v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 6 0 35 

PERSONNEL REALIGNMENTS: 
To Base: STEWART. MY 

1996 1997 1898 1999 2000 2001 T o t a l  - - - -  - ---  - - - -  - - --  - - - -  - - - -  - - - - -  
O f f i c e r s  0 1 0 0 0 0 1 
E n l i s t e d  0 4 0 0 0 0 4 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 33 0 0 0 0 33 
TOTAL 0 38 0 0 0 0 38 

TOTAL PERSONNEL REALIGNMENTS (Out  o f  ROSLYN. NY): 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 1 0 0 0 0 1 
E n l i s t e d  0 4 0 0 0 0 4 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 33 0 0 0 0 33 
TOTAL 0 38 0 0 0 0 38 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f  i c o r s  0 0 0 0 0 0 0 
E n l i s t e d  0 - 2 0 0 0 0 -2 
C i v l  L i a n s  0 -2 0 0 0 0 -2 
TOTAL 0 - 4 0 0 0 0 - 4 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  
- m e - - - * - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL S U W R Y  FOR: STEWART. NY 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - * - - - - -  

20 195 0 402 

PERSONNEL REALIGNMENTS: 
From Base: ROSLYN. NY 

1996 1997 1998 1999 2000 2001 T o t a l  
* - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 1 0 0 0 0 1 
E n l i s t e d  0 4 0 0 0 0 4 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 33 0 0 0 0 33 
TOTAL 0 38 0 0 0 0 38 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  STEWART, 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  0 1 0 
E n t i s t e d  0 4 0 
S t u d e n t s  0 0 0 
C i v i l i a n s  0 33 0 
TOTAL 0 38 0 

MY) : 
1999 2000 2001 T o t a l  
- - - -  - - - -  - * - -  - - - - -  

0 0 0 1 
0 0 0 4 
0 0 0 0 
0 0 0 33 
0 0 0 38 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Oata As Of 13:09 02/20/1995. Report Created 13:13 06/05/1995 

Department : AIR FORCE 
Option Package : ROSLYN 

cenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROS-CBR 
Std Fctrs  FiLe : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF u 
BASE POPULATION (After BRAC Action): 

Off icers Enl isted Students - - - - - - - - - -  ----..----- - - - - - - - - - -  
21 199 0 

Civi Lians - - - - - - - - - -  
435 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 13:09 02/20/1995. Report Created 13:13 06/05/1995 

Department : AIR FORCE 
Option Package : ROSLYN 

nar io  F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-ROS.CBR 
F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Ragular Retirement* 5.00% 
C i v i  l i a n  Turnovar* 15.00% 
CIvs Not Moving (RIFs)*+ 
C l v i  Lians Moving ( the remainder) 
C i v i  l i a n  Posi t ions Avai lab le 

2001 Tota l  - - - -  .---- 
0  33 
0  3  
0  2  
0 5  
0  2  
0  21 
0  12 

CIVILIAN POSITIONS ELIMINATED 0 2 0 0 0 0  2  
Ear ly  Ret i  rement 10.00% 0  0  0  0  0  0  0  
Iogular  Retirement 5.00% 0  0  0  0  0  0  0  
C i v i  l i o n  Turnover 15.00% 0  0  0  0  0  0 0  
CIvs Not Moving (RIFs)*+ 0 0 0 0 0 0  0  
P r i o r i t y  P LaceaentX 60.00% 0 1 0  0 0  0  1 
C i v i  l i ans  Avai l ab le  t o  Move 0 1 0 0 0 0  1 
Cf v i  l i ans  Moving 0 1 0 0 0 0  1 
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING I N  0 3 3 0 0 0 0 3 3  
C l v i  l i ens  Moving 0 2 2 0 0 0 0 2 2  
U w  Civ i  l i a n t  Hfred 0 1 1  0 0 0 0 1 1  
Other C lv i  l i a n  Addi t ions 0 0 0 0 0 0  0  

TOTAL CIVILIAU EARLY RETIRMENTS 0 3 0 0 0 0  3  
TOTAL CIVILIAN RIFS 0 2 0 0 0 0  2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 0 0  0 0  1 
TOTAL CIVILIAN NEW HIRES 0 1 1  0 0 0 0 1 1  

Ear ly  Retirements. Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W f  l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  m i  Leo. 

+ fha  Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntarv RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
D a t a  A s  O f  13:09 0212011995. R e p o r t  C r e a t e d  13:13 06/05/1995 

Oeparttaent : AIR FORCE 
7 p t i o n  Package : ROSLYN 
cuur io  F i l e  : C:\CDBRA\REPORTgS\COII-AUOT\SS-ROS.CBR 
td  F c t r s  F i  1s : C: \COBRA\REPORT95\RECOMENO\FINAL .SFF 

W - T I #  COSTS 
- - - - - (W)-- - - -  
COtlSTRUCTION 

MILCOW 
F u  H o u r i  ng 
Land P u r c h  
om 

C I V  SALARY 
C l v  R I F  
C l v  R e t i r e  

CIV MOVING 
P e r  Diem 
POV M i  La+ 

P u r c h  
HHO 
Misc 
 use Hunt  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
O r i v i n g  

U ~ o p  loyment  
OTHER 

Program P l a n  
Shutdown 
Now H i r e  
1 - l i m e  Move 

Y I L  PERSONNEL 

POV M i  10s 0 0 0 0 0 0 

M i s e  0 3 0 0 0 0 
OTHER 

E l i m  PCS 0 11 0 0 0 0 
OTHER 

HAP / RSE 0 0 0 0 0 0 
Env f ronmentaL  0 0 0 0 0 0 
Info Manage 0 0 0 0 0 0 
1-Time O t h e r  466 1.042 2.000 0 0 0 

TOTAL ONE -TIME 1.407 10.757 2.000 0 0 0 

T o t a  1 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 213 
D a t a  As  O f  13:W 02/20/1995. R e p o r t  C r e a t e d  13:13 06/05/1995 

Dapartment  : AIR FORCE 
b t i o n  Package : ROSLYN 

n a r i o  F i l a  : C:\COBRA\REPORT95\COM-AUDT\SS-ROS.CBR 
F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

REWRRINGCOSTS 
--*--(W)----- 
fAn HOUSE OPS 
ow 

R P M  
80s 
U n i q u a  O p e r a t  
Clv S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House A 1  l o w  

OTHER 
M i n i o n  
M i -  Racur  
U n i q u e  O t h e r  

TOTM RECUR 

TOTAL COST 1.407 10.852 2.095 95 95 95 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
---.-(%)----- - - - -  - - - -  - - - -  - - - -  ---. - - - -  
CONSTRUCTION 

MILCON 0 0 0 0 0 0 
F u  H o u s i n g  0 0 0 0 0 0 
ow 

1-T im MOVO 0 0 0 0 0 0 
M I L  PERSONNEL 

M i  l Movinp 0 8 0 0 0 0 
HER 
and S a l e s  

E n v i  r o n a n t a l  
1 - T i w  O t h e r  0 0 0 0 0 0 

TOTAL ONE-TIME 0 8 5,609 8.974 4,487 3.365 

RECURRINGSAVES 
-----(%)----- 
FAM HOUSE OPS 
ow 

RPMA 
80s 
Unique 0psr.t 
C i v  S a l a r y  
CHMPUS 

M I L  PERSONNEL 
O f f  Sa Lar y 
En1 S a l a r y  
House A 1  low 

OTHER 
Procurement  
M i s s i o n  
MISC Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a  1 - - - - -  
0 

T o t a l  - - - - -  

T o t a  1 
- - - - -  

0 

Beyond - - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 180 5,865 9.230 4.743 3,621 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 313 
Data As Of 13:09 0212011995. Report Created 13:13 06/05/1995 

Department : A I R  FORCE 
l p t i o n  Package : ROSLYN 

enar io  F i l e  : C:\COBRA\REPORT95\COU-AUOT\SS-ROS.CBR 
d F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

ONE-TIE NET 
--- - - ($K)--- - -  
CWSTRUCTION 
MILCON 
F u  Housing 

(W1 
Clv Ret l r IRIF 
Clv Moving 
O t h w  

MIL PERSONNEL 
W 1 Moving 

OTHER 
HAP I RSE 
Enviromenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  -.--- 

RECURRING NET 
----.(&o----- 
FAU HOUSE OPS 
am 

RPYA 
BOS 
Unique Operat 
Caretaker 
Cf v Salary 

CHAUPUS 
MIL PERSONNEL 
Y i  1 Salary 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

Mission 0 0 
M i te  Recut 0 - 70 
Unique Other 0 0 

TOTAL RECUR 0 -77 

TOTAL NET COST 1.407 10.672 -3.770 -9.135 -4,648 -3,526 



PERSONNEL. SF. RPW, AN0 BOS DELTAS (COBRA ~5.08) 
Oata As O f  13:09 0212011995. Report Created 13:13 06/05/1995 

Department : AIR FORCE 
Option Package : ROSLYN 
cenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROS.CBR 

Fctrs F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Base - - - -  
ROSLYN 
STEWART 

Bas. - - - -  
ROSLYN 
STEWART 

8.88 - - - -  
ROSLYN 
STEWART 

Personne 1 
Change %Change 

SF 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-154,000 -100% 3.667 
0 m 0 

RPLU(S) BOS($) 
Change %Change ChglPer Change %Change ChglPer - - - - - -  - - - - - - -  - - - _ _ _ _  - - - - - -  - - - - - - -  - - - - - - _  

0 m 0 -40.000 -100% 852 
0 OX 0 72.620 3% 1.911 

RPWOS(8) 
Change XChange ChglPer - - - - - -  - - - - - - -  - - - - - - -  

-40.000 -100% 952 
72.620 2% 1,911 



RPMAlBOS CHANGE REPORT (COBRA v5.08) 
Data As Of 13:09 02/20/1995. Report Created 13:13 06/05/1995 

Department : AIR FORCE 
'ption Package : ROSLYN 

onario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-RoS.CBR 
td  Fctrs F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

Not Change($lo 1996 1997 1998 1999 2000 2001 Total Beyond 
- - * - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - * - - _  

RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 70 33 33 33 33 201 33 
Hocning Change 0 0 0 0 0 0 0 0 
- - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - * - - - - - - - -  

TOTAL CHANGES 0 70 33 33 33 33 201 33 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  13:09 02/20/1995. Report Created 13:13 06/05/1995 

Department : AIR FORCE 
l p t i o n  Package : ROSLYN 

enario F i l e  : C:\COBRA\REPORTgS\cOM-AUOT\SS-ROS-CBR 
Fct rs  F i l e  : C:\COBRA\REPORT95\REMNO\FINAC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Modal Year One : FY 1996 

Model does Time-Phasing o f  CanstructionlShutdown: No 

Base Name -----.--- 
R(UI1YN. NY 
STEWART. NY 

st rategy:  - - - - - - - - -  
C Loses i n  FY 1997 
Realignment 

S u u r y  : ---.---- 
CLOSE ROSLYN 

INPUT SCREEN TWO - DISTANCE TABLE 

F r m  Base: - - - - - - - - - -  
ROSLYN. NY 

To Base: - - - - - - - -  
STEWART. NY 

INPUT SCREEN THREE - WVELMNT TABLE 

Transfers from ROSLYN. NY t o  STEWART. NY 

1996 1997 - - - -  - - - -  
Of f i ce r  Posit ions: 0 1 
En l i s ted  Posit ions: 0 4 
C l v l  l i a n  Posit ions: 0 33 
3tud.nt Posit ions: 0 0 
i ssn  Egpt (tons): 0 500 
uppt Eqpt (tons): 0 250 

M i  l t t a r y  L ight  Vehicles: 0 0 
HeavylSpeciaL Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROSLYN. NY 

To ta l  O f f  i c e r  Employees: 
Tota 1 En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i l  Famil ies l i v i n g  On Base: 
CiviLians Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
Enl is ted Housing Un i ts  Ava i l :  
Tota l  Base Facit i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Distance: - - - - - - - - -  
130 m i  

RPMA Non-Payroll ($K/Year) : 
Conununications (WlYear):  
BOS Non-Payroll (bKfYear): 
BOS Payro l l  (&/Year) : 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 

40 
0 
0 

1.36 
0 
0 

20.9% 
SUF 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:09 02/20/1995, Report Created 13:13 06/05/1995 

Department : AIR FORCE 
b t i o n  Package : ROSLYN - 
cenario F i l e  : C:\COBRA\REPORT95\COW-AUDT\SS-ROS.CBR 

Fctrs F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N8n: STEWART. NY 

Totml Off icer Eaployees: 20 
Totat En l i s ted  Employees: 1 95 
Total Student Eaployees: 0 
Totat Civi l ian  Eaployees: 402 
M i l  Pea4 l i es  L iv ing On Base: 0.0% 
Civ i l ians  Not W i  l l i n g  To Move: 6.0% 
Off icer  Housing Uni ts Avail: 0 
Enlisted Housing Uni ts Avail :  0 
Totat Base Faci li ties(KSF) : 790 
Off icer  VHA (S/Month): 0 
Enlisted VHA ($/Month): 0 
Per 01- Rate (SlOay): 84 
Freight Cost (S/Ton/Mile): 0.07 

RPMA Nan-Payroll ($K/Yaar): 
Couunications (%/Year) : 
BOS Non-Payroll (SKIYear): 
BOS Payrol l  (%/Year): 
F u i  l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAIlPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

IMPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Naae: ROSLYN. NY 

Homeowner Assistance Progru: No 
Unique Ac t i v i t y  Information: No 

1-Time Unique Cost (SK): 
1-11- Unique Save ($lo: 
1 -T im  Moving Cost (SK): 
1 - T i n  Moving Save ( I ) :  
Env Won-Mi [Con Reqd($K) : 
Actlv Mission Cost (SK): 
Activ Mission Save (a): 
Yfsc Recurring Cost(%): 
i.c Recurring S.ve( I ) :  
and (+Buy/-Sales) ($to : u 

Construction Schedule(%): 
Shutdown Schedule (X) : 
Mi (Con Cost Avoi dnc($K) : 
F u  Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAWUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF) : 

Maae: STEWART. NY 

1 -Time Unique Cost ($K) : 
1-Time Unique Save (SK): 
1 - T i m  Moving Cost ($K): 
1 - T i m  Moving Save ($K) : 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($lo: 
Yisc Recurring Cast($K): 
Uisc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( X )  : 
Mi lCon Cost Avoidnc($K) : 
Fan, Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci l ShutOown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  -.-- 
1,042 2.000 0 0 

0 0 0 0 
56 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

70 33 33 33 
0 -5,609 -8.974 -4.487 
OX 0% OX 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:09 02/20/1995. Report Created 13:13 06/05/1995 

Department : AIR FORCE 
otion Package : ROSLYN 

nario F i l e  : C:\COBRA\REPORT95\COII-AUOT\SS-ROS.CBR 
Fctrs F i l e  : C:\COBRA\REPORT9S\RECOMEND\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

NU.: ROSLYN. NY 

Off  Force Struc Change: 
En1 Force Struc Change: 
Clv Force Struc Change: 
t t u  Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Clv Scenario Change: 
Of f  Change(No Sa 1 Save) : 
En1 Change(No Sat Save): 
Clv Change(No Sat Save): 
Csretakers - Mi l i t a r y :  
Caretakers - C iv i  l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORWTION 

NU.: STEWART, NY 

Oeserlption Categ New Mi LCon Rehab Mi lCon Tota 1 Cost ($lo ---.-------- --- - -  - - - - - * - - - -  - - - - - - - - - - - -  - - - - - * - - - - - - - -  

MILCOW O f  HER 0 0 8,000 
F t  Hui l ton  OTHER 0 0 640 

OTHER 0 0 734 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

*rcat t  Off lcers Uarried: 76.80% 
r w n t  Enlisted Married: 66.90% 
l i s tad  H0~8fttg Mi &on: 80. 00% 

Off icer  Salary(S1Year): 78.668.00 
O f f  BAQ with Dependents($): 7.073.00 
Enllsted Salary(S/Year): 36.148.00 
En1 BAQ with Dependents($): 5.162.00 
Avg Unemp lay Cost (SIWeek) : 174.00 
Uneaploywnt E l i g i b i  lity(Weeks): 18 
C iv l  l i an  Salary(SlYear): 46.642.00 
Civf l i an  Turnover Rate: 15.00% 
C iv i l i an  Ear Ly Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
CivfLI8n R I F  Pay Factor: 39.00% 
SF F i l e  Oesc: F ina l  Factors 

Cfv Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00X 
C iv i l i an  PCS Costs ($): 28,800.00 
C iv i  Lian New Hire Cost($): 0.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hoae Sa 1s Reirburs($) : 22.385.00 
Hocae Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11 .191.00 
C iv i l i an  Hameowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
80s Index (RPW vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Ybthba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account : 
Mi lCon Design Rate: 
Mi [Con SIOH Rate: 
Mi lCon Contingency Plan Rate: 
Mi lCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 13:09 02/20/1995. Report Created 13:13 06/05/1995 

Departaent : AIR FORCE 
vtfon Package : ROSLYN 

nar i o  F i  1; : C: \COERA\REPORT95\CoM-AUOT\SS-RoS .CBR 
-d Fctrs F i  l e  : C: \ ~ 8 R A \ R E P O R T O I \ R E m Y N D \ F I U L  .SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

U.terial/Assigned Person(Lb): 710 
HHP Per Off  Family (Lb): 14.500.00 
W P e r E n l F u i l y ( L b ) :  9.000.00 
W ? e r M i l S i n g l e ( L b ) :  6.400.00 
mP Per C iv i  limn (Lb) : 18,000.00 
Total  HHG Cost ($/IOOLb): 35.00 
A i r  Transport (SIPass Mi 10): 0.20 
Y4.c fxp (SlOirect Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 Light Vehlcle($/Mi 10): 0.43 
Heavy/Spec Vehicle(S/Mi le) : 1.40 
POV Raiaburseaent(S/Mf 10) : 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pars/Tour): 6,437.00 
One-TiaeOff PCSCost(S): 9.142.00 
One-T iae En 1 PCS Cost($): 5.761 .OO 

STANDMID FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A l r  Operations 
Opormtional 
A b i n i s t r a t i v e  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
k c h . l o r  Quarters 
F r i  l y  Quarters 
Coverd Storage 
Oinlmg Faci L i  t i es  
Rocru t ion  Faci l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E Faci l i t i e s  
W. Storage - unit ion Storage 

ial Faci l i t i e s  
Enviromentat 

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
OptionaLCategoryO ( ) 
OptionalCategoryP ( ) 
OptionalCategoryQ ( ) 
Optional Category R ( ) 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR  FORCE 

JW 1B5 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo, Jr) 

FROM: HQ USAFJRT 

SUBJECT: Updated COBRA for BRAC '95, Springfield-Beckley to Wright Patterson AFB 

The attached COBRA model for the Springfield-Beckley move to Wright Patterson AFB 
is an update to the post site survey COBRA. This update contains a more accurate figure of 12 
personnel savings rather than 22. 10 positions, unfunded and unfilled, were erroneously taken as 
savings. The BOS Non-Payroll also decreased because Air Traffic Control personnel salaries 
had been captured in this category and also in personnel savings, therefore, double counting the 
savings. The correct amounts are reflected in the new COBRA. 

/j&. BLUME, Jr., Maj Gen, USAF 
Special Assistant to the Chief of Staff 
f ir  Base Realignment and Transition 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
D a t a  A s  O f  15:22 05/09/1995, R e p o r t  C r e a t e d  13:35 06/05/1995 

D e p a r t m e n t  : AIR FORCE 
O p t i o n  Package  : SPRINGFIELD FOCUSED 
' k e n a r i o  F i l e  : C:\COBRA\REPORT95\CCU-AUDT\SS-SPR1.CBR 

V f d  F c t r s  F i l e  : C:\mBIU\REPORT95\m(-AUDT\FINAL.SFF 

S t a r t i n g  Yea r  : 1996 
F i n a l  Yea r  : 1997 
R01 Yea r  : 2008 (11 Y e a r s )  

Wet C o s t s  ($lo C o n s t a n t  D o l l a r s  
1996 1997 - - - -  * - - -  

M i  l C o n  1.689 15,205 
P e r s o n  0 -153 
O v e r h d  21 8 361 
M o v i n g  0 51 0 
Y i r s i o  0 0 
O t h e r  702 1 -723 

TOTAL 2.609 17.646 1.236 -2.764 -2,764 -2.764 

1996 1997 1998 1999 2000 2001 .--- - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En l 0 7 0 0 0 0 
C i  v 0 5 0 0 0 0 
TOT 0 12 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 7 0 0 0 0 
E n  1 0 47 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 250 0 0 0 0 

T o t a  1 - - - - -  
16,895 
-1,918 
-8.712 

51 0 
0 

6,425 

T o t a  l - - - - -  

B e y o n d  - - - - - -  
0 

-441 
-2.323 

0 
0 
0 

- - - - - -. - 
CLOSE SPRINGFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PAT7 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Oata As Of 15:22 05/09/1995. Report Created 13:35 06/05/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 

cenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-SPRI-CBR 
d Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

Costs ($K) Constant Dol lars 
1996 1997 1998 1999 - - - -  - - - *  - - - -  - - - -  

Mi [Con 1,689 15,205 0 0 
Person 0 275 230 230 
Ovarhd 218 570 203 203 
Moving 0 510 0 0 
Yissio 0 0 0 0 
Other 702 1.723 4.000 0 

Total  - - - - -  
16.895 
1 .I96 
1,599 
510 
0 

6.425 

Beyond --.--- 
0 

230 
203 
0 
0 
0 

TOTAL 2,609 18.283 4.433 433 433 433 26.625 433 I 
Srvi ngs 

M i  icon 
Parson 
Ovarhd 
Moving 
Mtssio 
Other 

TOTAL 

(w) Constant Oot Lars 
1996 1997 - - - -  - - - -  

0 0 
0 428 
0 209 
0 0 
0 0 
0 0 

Total  - - - - - 
0 

3.113 
10.311 

0 
0 
0 

13,425 

Beyond - - - - - -  
0 

671 
2.525 

0 
0 
0 

3,197 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Oata As O f  15:22 05/09/1995. Report Created 13:35 06/05/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELO FOCUSED 
Scenario F i l e  : C:\COBRA\REPORTSS\CW-AUOT\SS-SPR~.CBR 

wlv t d  Fctrs F i l e  : C:\COBRA\REPORT%\COM-AUOT\FINAL.SFF 

Year Cost (S) Adjusted Cost($) - - - -  - - - - - - -  -..-------------- 
1996 2.609.559 2,574,401 
1997 17.646.280 16,942,614 
1998 1.236.107 1.155.052 
1 S99 -2.763.893 -2.513.534 
2000 -2,763.893 -2.446.262 
2001 -2,763,893 -2.380.790 
2002 -2,763,893 -2.31 7.071 
2WM -2.763.893 -2.255.057 
2004 -2,763,893 -2.194.702 
M05 -2.763.893 -2.135.963 
2006 -2,763,893 -2,078.796 
M07 -2.763.893 -2.023.159 
2008 -2.763.893 -1.969.012 
2009 -2.763.893 -1.916.313 
2010 -2,763,893 -1.865.025 
201 1 -2.763.893 -1.815.109 
201 2 -2.763.893 -1,786,530 
201 3 -2.763.893 -1.719.250 
201 4 -2.763.893 -1.673.236 
201 5 -2.763.893 -1,628,454 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  
Data As Of 15:22 05/09/1995. Report Created 13:35 06/05/1995 

Department : A I R  FORCE 
Option Package : SPRINGFIELD FOCUSED 

cenario F i l e  : C:\COERA\REWTBS\COM-AUDT\SS-SPR1.CBR 

w d Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
F u i  l y  Housing Construction 
Information Managarent Account 
Land Purchases 

To ta l  - Construction 

Personne I 
Ctv i  l i a n  RIF 
Clvt  l i a n  Ear ly  Retirement 
Clvf l i a n  Maw Hires 
Elfmfnated Mi I i  ta ry  PCS 
U m p  toymen t 

Total - Personnel 

Overhead 
Program P lanni ng Support 
Mothball / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i e n  Moving 
C i v i  Lian PPS 
M i  l i t a r y  Moving 
Fra ight  
One-Time Moving Costs 

Tota l  - Moving 

- 
Environmental M i t i ga t i on  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost - - - -  
Sub-Total - - - - - - - - -  

----------------------------------------------------------.------------------- 
Total  One-Time Costs 24,583.893 
- - - - * - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
F a i l y  Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sates 
One-Time Moving Savings 
Environmental M i t i ga t i on  Savings 
One-Time Uni qua Savi ngs --.-------------------------------------- 

Total  One-Tim Savings 

Tota l  Net One-Time Costs 24,583,893 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Oata As Of 15:22 05/09/1995. Report Created 13:35 06/05/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
cenario File : C:\COBRA\REPORT9S\COM-AUOT\SSSSPR1.CBR 
d Fctrs F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

All Costs in $K 
Tota 1 

Mame Mi lCon .-------- --- - - -  
SPRINGFIELD 0 
YRIGHT-PATTERSON 16,895 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 16.895 

IMA Land Cost Tota 1 
Cost Purch Avoid Cost 
* - - -  - - - * -  - - - - -  - - - - -  

0 0 0 0 
0 0 0 16,895 --------------------.--------------------- 
0 0 0 16.895 



PERSONNEL SOMMARY REPORT (COBRA vS.08) 
D a t a  A s  O f  15:22 05/09/1995, R e p o r t  C r e a t e d  13:35 06/05/1995 

Depar tmen t  : AIR  FORCE 
O p t i o n  Package : SPRINGFIELD FOCUSED 

m a r i o  F i l e  : C:\COBRA\REPORTgS\COM-AUDT\SS-sPR1.w~ 

w d f c t r s  F i l e  : C:\COBRA\REPORTgS\COM-AUOT\FINAL.SFF 

PERSONNEL SUMMARY FOR: SPRINGFIELD, OH 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 56 0 

C i v i  l i a n s  - - - - - - - - - -  
269 

FORCE STRUCTURE CHANGES: 
1996 lQ97 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  * - - -  - - - - -  

O f f  (cars 0 0 0 0 0 0 0 
E n l i s t e d  0 - 2 0 0 0 0 - 2 
S t u d e n t s  0 0 0 0 0 0 0 
C l v i  l i a n s  0 -14 0 0 0 0 -14 
TOTAL 0 -16 0 0 0 0 -16 

U S E  POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f  f c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 54 0 255 

PERSONNEL REALIGNMENTS: 
TO Bas.: WRIGHT-PATTERSON, 

1996 - - - -  
O f f i c e r s  0 
E n l i s t e d  0 
S t u d o n t s  0 
C i v i l i a n s  0 
TOTAL 0 

OH 
1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
7 0 0 0 0 7 
47 0 0 0 0 47 
0 0 0 0 0 0 

250 0 0 0 0 250 
304 0 0 0 0 304 

OTAL PERSONNEL REALIGNMENTS (Out  o f  SPRINGFIELD. OH): 

w 1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 7 0 0 0 0 7 
E n l i s t e d  0 47 0 0 0 0 47 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 250 0 0 0 0 250 
TOTAL 0 304 0 0 0 0 304 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2031 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 -7  0 0 0 0 - 7 
C i v i  l i a n s  0 -5 0 0 0 0 -5 
TOTAL 0 -12 0 0 0 0 - 12 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n t i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  ---------. 

0 0 0 

PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON, OH 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En l i s t e d  S t u d e n t s  

C i v i l i a n s  
- - - - - - - - - -  

0 

C i v i l i a n s  
- - - - - - - - - -  

14,109 



PERSONNEL SUMWARY REPORT (COBRA v5.08) - Page 2 
O a t a  A s  O f  15:22 05/09/1995. R e p o r t  C r e a t e d  13:35 06/05/1995 

Depar tment  : AIR FORCE 
O p t i o n  Package : SPRINGFIELD FOCUSED 
Ycenar io  F i l e  : C:\COBRA\REPORTgS\COM-AUDT\SS-SPRl.C8R 

d F c t r s  F i l e  : C:\COBRA\REPORTgS\CW-AUDT\FINAL.SFF 

PERSONNEL REALIGNMENTS: 
From Base: SPRINGFIELD, OH 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - e m -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 7 0 0 0 0 7 
L n t i r t e d  0 47 0 0 0 0 47 
S t u d e n t s  0 0 0 0 0 0 0 
Elvt  l l a n s  0 250 0 0 0 0 250 
TOTAL 0 304 0 0 0 0 304 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSON, 
1996 1997 1998 1999 - - - -  - - - -  * - - -  - - - -  

O f f i c e r s  0 7 0 0 
E n l i s t e d  0 47 0 0 
S t u d e n t s  0 0 0 0 
C i v l  l i a n s  0 250 0 0 
TOTAL 0 304 0 0 

OH) : 
2000 2001 T o t a l  ---. - - * -  - - - - -  

0 0 7 
0 0 47 
0 0 0 
0 0 250 
0 0 304 

BASE POPULATlON ( A f t e r  BRAC A c t i o n ) :  
O f f  i o e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3.716 3.040 0 

C i v i  l i a n s  - - - - - - - - - -  
14,359 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6 . 0 8 )  
Data AS Of 15:22 05/09/1995. Report Created 13:35 06/05/1995 

Oepartment : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
'cenrrio F i l e  : C:\COBRA\REPORTgS\COM-AUOT\SS-SPR1.CBR 

w d Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

Rate 1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 250 0 0 
Ear ly  Retirement* 10.00% 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 
Civ i  l f an  Turnover* 15.00% 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 
Civ i  l i ans  Moving (tho remainder) 0 250 0 0 
Civ i  l i a n  Posi t i ons  Avai lab l e  0 0 0 0  

2001 Total - - - -  - - * - -  

0 250 
0 0 
0 0 
0 0 
0 0 
0 250 
0 0 

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Retirement 10.00% 
(Iogular Retirement 5.00% 
Civ i  l i a n  Turnovmr 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P lacea~entlt 60.00% 
Civ i  l i ans  Avai table t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 250 0 0 0 0 250 
Clv l  l ians Moving 0 250 0 0 0 0 250 
Mow Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORITYPLACEMENTSX 0 3 0 0 0 0 3 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Ret i ramnts.  Regular Retirements, C i v i t i a n  Turnover. and C i v i l i ans  Not 
W i  Ll ing t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

Ttw percentage o f  c i v i l i a n s  Not l i t l i n g  t o  h v e  (voluntary RIFs) varies from 
h s e  t o  base. 

(I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 113 
D a t a  A s  O f  15:22 0510911Q95, R e p o r t  C r e a t e d  13:35 06/05/1995 

Depar tmen t  
O p t i o n  Package  

: A I R  FORCE 
: SPRINGFIELO FOCUSED 

ONE-TIME COSTS 
- - - - - ($yo---- -  
COWSTRUCTION 

MILCOW 
F w  H o u s i n g  
L a n d  P u r c h  
om 

C I V  SALARY 
Civ  RIF 
C i v  R e t i r e  

CIV MOVING 
P e r  Oiem 
POV M i  10s 
H#. P u r c h  
HnE 
Mtro 
Nouse H u n t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V & i c  Ies 
D r i v i n g  

U n w p  l o y a e n t  
OTnER 

Prog ram P l a n  
Shutdown 
N w  H i r e  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  W V I N G  

T o t a  1 - - - - -  

Per Diem 
POV M i  l e s  
HHQ 
M i s c  

OTMR 
E l i m  PCS 

OTMR 
HAP 1 RSE 
Envi ronmen ta  1 
I n f o  Manage 
1 -T I -  O t h e r  

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 15:22 05/09/1995, Report Created 13:35 06/05/1995 

Department : A I R  FORCE 
Option Package : SPRINGFIELD FOCUSED 

cenario F i l e  : C:\COBRA\REPORTgS\COM-AUOT\SS-SPR1.CBR 
F c t r s  F i l e  : C:\CWRA\REPORT95\mU-AUOT\FINAL.SFF 

RECURRINGCOSTS 
-----(a)----- 
FAY HXSE OPS 
OW 

RPW 
80s 
Unlque Operat 
C i v  Salary 
CHAYPUS 
Caretaker 

MIL PERSOWNEL 
O f f  S. lary  
En1 Salary 
nOOH A l l o w  

OTHER 
Mls8lon 
M1.c Recur 
Unlque Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL COST 2.609 18.283 4.433 433 433 433 

ONE-TIME SAVES 
-----(&()----- 
CONSTRUCTION 
MILCON 
Pam Housing 
om 

1-Tima Move 
MIL PERSONNEL 

M i  1 Uoving 

and Sales 
Envi ronmenta 1 :"ER 
1-Time Other 

TOTAL ONE-TIM€ 

To ta l  - - - - -  

RECURRINGSAVES 
- - - - - (@)- - - - -  

FAW HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
WWPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1  low 

OTHER 
Procurement 
Mission 
Mirc  Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond ----.- 
0 

TOTAL SAVINGS 0 637 3,197 3,197 3,197 3,197 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 313 
D a t a  As  Of 15:22 05/09/1995, R e p o r t  C r e a t e d  13:35 06/05/1995 

Department  : AIR FORCE 
O p t i o n  Package : SPRINGFIELD FOCUSED 
'cenar i o  F i  l e  : C: \COBRA\REPORT95\COM-AUOT\SS-sPRl . CBR 
d F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

ONE-TIME NET 
-----(m)----- 
CONSTRUCTION 

YILCOW 
Fm H a u s i  n g  

OW 
C i v  R e t i r I R I F  
C i v  Moving 
O t h e r  

M I L  PERSONNEL 
Y i  1 Moving 

OTHER 
w I RSE 
E n v i r o n u n t a l  
Inf a Manage 
1-Time O t h e r  
Land  

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRIMG WET 
-.-*-(s(() - - - - -  
FAM W S E  OPS 
OW 

R W  
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

C W U S  
M I L  PERSONNEL 
M i l  S a l a r y  
H ~ U M  A 1   OW 

T o t a  1 - - - - -  
0 

Beyond 
---..-- 

0 

M i  ssf o n  0 0 0 0 0 0 
M i  sc Recur  0 34 137 137 137 137 
U n i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 -328 -2,764 -2.764 -2.764 -2.764 

TOTM NET COST 2.609 17,646 1.236 -2,764 -2,764 -2,764 



PERSONNEL. SF, RPMA. AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 15:22 05/09/1995. Report Created 13:35 06/05/1995 

Departrent : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
\cenario F i l e  : C:\COBRA\REWRTgS\CW-AUDT\SS-SPR1.CBR 
t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

- - - -  
SPRINGFIELD 
WRIGHT-PATTERSOH 

Personne 1 
Change %Change - - - - - -  - - - - - - -  

-316 -100% 
304 1% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-262.000 -100% 829 
36.730 0% 121 

UPMA($) BOS(6) 
S a w  Change %Change ChglPer Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
8PRINGFIELD -345.000 -100% 1,092 -2.180.590 -100% 6.901 
YRIUtiT-PATTERSON 20.837 0% 68 44.922 1% 148 

SPRINGFIELD 
WRIGHT-PATTERSON 

RPweos ($1 
Change %Change ChglPsr - - ----  - - - - - - -  * - - - _ _ _  

.2,525.590 -101% 7.992 
65.760 0% 216 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Oata As Of 15:22 05/09/1995, Report Created 13:35 06/05/1995 

Depar t m n t  : 
Option Package : 

- 
Wet Changa(SK) 

RP(U Change 
8OS Change 
Hocnlng Change - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

AIR FORCE 
SPRINGFIELD FOCUSED 
C:\COBRA\REPORTQS\COM-AUOT\SS-SPR1.CBR 
C:\COBRA\REPORT95\COII-AUOT\FINAL.SFF 

1997 1998 1999 2000 2001 Tot81 Beyond 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:22 05/09/1995. Report Created 13:35 06/05/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSEO 
'mnar i o  F i  l e  : C: \COBRA\REPORT95\COM-AUDT\SS-SPRl .CBR 
t d  Fc t rs  F i  te : C: \COBRA\REPORTgS\COM-AUDT\FINAL . SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tire-Phasing o f  Construction/Shutdown: No 

ku Wue Strategy: 
- - - - - - - - *  - - - - - - - - -  
SPRINGFIELD, OH C Loses i n  FY 1997 
IRIW-PATTERSON. OH Reallgnaent 

8 u u r y :  - - - - - - - -  
CLOSE SPRINGFIELD A M  BASE AN0 RELOCATE FORCE STRUCTURE TO WRIGHT PATT 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---.------ 
SPRIWIELD, OH 

To Base: - - - - - - - -  
WRIGHT-PATTERSON. OH 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SPRINGFIELO. OH t o  WRIGHT-PATTERSON, OH 

O f f i c e r  Posit ions: 
E n l l s t e d  Posit ions: 
: ivi  l im Posit ions: 
tudent Posit ions: 
l s m  Eqpt (tons): 

Suppt Eqpt (tons): 
Mi l i t a r y  L igh t  Vehicles: 
H.avy/SpeciaL Vehicles: 

Distance: 

16 mi 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N-: SPRINGFIELO, OH 

To ta l  O f f i ce r  Employees: 
T o t a l  En l i s ted  Employees: 
Total Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  F t n i  l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  (Ling To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
To ta l  Base Faci li ties(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Nan-Payroll (=/Year): 
Communications (*/Year): 
BOS Non-Payroll (8KIYear): 
BOS Payro l l  (8KIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

345 
0 

2.291 
0 
0 

0.89 
0 
0 

20.9% 
SPRING 



INPUT OATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15:22 05/09/1995, Report Created 13:35 06/05/1995 

Oepartnent : AIR FORCE 
Option Package : SPRINGFIELD FOCUSEO 

cenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-SPR1.CBR 
d Fc t rs  F i l e  : C:\COBRA\REPORTQ5\COM-AUOT\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

M e :  WRIGHT-PATTERSON. OH 

To ta l  O f f i ce r  Emp loyees: 3.709 
Tot8 l En l i s t e d  E lp  loyees: 2.993 
Tota i  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 14,109 
Mi 1 Fami l i e s  L iv ing  On Base: 34.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai 1: 0 
Enl l s ted  Housing U n i t s  Avai 1: 0 
To ta l  Baw Faci l i t ies(KSF): 18,046 
O f f i c e r  VHA (QIYonth): 116 
En t i s tad  VHA ($/Month): 75 
Per D i w  Rate ($/Day): 93 
F re igh t  Cost ($/TonlMile): 0.07 

RPMA Non-Payroll (%/Year): 
Couunicat fons (%/Year): 
BOS Won-Payrol l (%/Year): 
BOS P a y r o l l  (%/Year): 
Family Housing (SKIYear): 
Area Cost Factor: 
C W U S  In-Pat (SIVis i t ) :  
CHAMPUS Out-Pat (SIVis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

IWUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

MU.: SPRINGFIELD. OH 

Homeowner Assistance Prograa: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (a): 
1-Time Unique Save (SK): 
1 -T i re  Moving Cost (#): 
1 - T i w  Lkving Save (%): 
Env Non-Mi LCon Reqd($K) : 
Ac t i v  Mission Coat (a): 
Act i v  Mission Save (S): 
Mf sc Recurring Coat (SK) : 
' isc Recurring Save(%): 

+Buy/-Sa 10s) (a) : 
ns t ruc t ion  Schedule(%): el@d ( 

Shutdown Schedule ( X ) :  
Mi LCon Cost Avoidnc($K): 
Fam Housing Avoidnc(%): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHUQUS Out-PatientsIYr: 
F a c i l  ShutDwn(KSF): 

Name: WRIGHT-PATTERSON. OH 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (k): 
I - T i n a  Moving Save (k): 
Env Non -Mi 1Con Reqd(%) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mlsc Recurring Cost(%) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
1,723 4.000 0 0 

0 0 0 0 
377 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

34 137 137 137 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  - - - -  -.-- - - - *  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

Yes 
No 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:22 05/09/1995. Report Created 13:35 06/05/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\CM(-AUDT\SS-SPR1.CBR 

rr t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COkl-AUDT\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

N8me: SPRINGFIELD. OH 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  &enario Change: 
€n1 8canario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
€81 Change(No Sal  Save) : 
Civ Changa(No S.1 Save): 
Cnrotakert - Mi t i  tary :  
C.retakers - C i v i  l ian:  

IMPUT SCREEN SEVEN - EASE MILITARY CONSTRUCTION INFORMATION 

It-: WRIGHT-PATTERSON, OH 

Ooscript ion .---.----.-- 
Ma1 ntenancc 
Munitions 
POL 
Op. and Training 
Meter u t  i li tea 
Ca Other 
P a  

Catsg - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

Rehab M i  [Con - - - - - - - - - - - -  
85.782 
3.500 

0 
92.173 

0 
0 
0 

Tota 1 Cost (SK) - - - - - - - - - - - - - -  
3,700 
1.250 

440 
5.600 

205 
4,500 
1.200 

i.rr TANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% Civ Ear l y  R e t i r e  Pay Factor: 9.00% 
Percent Enl is ted Married: 66.90% P r i o r i t y  Placement Service: 60.00% ~ ~ ~ . . . - . . . 
En l i s ted  Housing Mi tcon: 80.00% PPS ~ c t j o n s  l n v o t v i i g  PCS: 50.00% 
O f f  l c e r  Salary(S/Year) : 78.668.00 C i v i  l i a n  PCS Costs ($) : 28,800.00 
O f f  8AQ w i t h  Dependents($) : 7,073.00 C i v i  l i a n  New Hi r e  Cost($) : 0.00 
En l l s ted  Salary(SlYear): 36.148.00 Nat Median Home Price($): 114,600.00 
En1 6AO w i t h  Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00% 
Avg Unerp toy Cost(t/Week): 174.00 
U ~ l o y r e n t  E lSgib i  l ity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  Le Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

R W  Bui ld ing SF Cost Index: 0.93 
80s Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Max Home Sale Reimburs($): -22,385.00 
Hone Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Hone Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
Mi lCon SlOH Rate: 
Mi lCon Contingency P lan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 



INPUT DATA REPORT (COBRA 6.08) - Pago 4 
Data As Of 15:22 05/09/1995. Report Created 13:35 06/05/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUOT\SS-SPR1.CBR 

u t d  Fctrs F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

NaterialIAssigned Person(Lb): 710 
WO Par Off F u i  l y  (Lb): 14.500.00 
W Per En1 Faai l y  (Lb): 9.000.00 
MHQ Por Mi L Single (Lb): 6.400.00 
WNi Per C iv i  l i an  (Lb): 18.000.00 
Total )OW; Cost ($/100Lb): 35.00 
A l r  Transport ($/Pass Mile): 0.20 
Y1.c E x p  ($/Direct Eaploy): 700.00 

Equip Pack Crate(S1Ton): 284.00 
Mi l Light Vehicle($/Mi la): 0.43 
HeavylSpec Vehicle(S1~i le) : 1.40 
POV Reimbursarent(S/Mi 10) : 0.18 
Avg Mi 1 Tour Length (Years) : 4.10 
Routine PCS($/Pers/Tour): 6.437.00 
One-Time Off  PCS Cost($): 9.142.00 
One-Time En1 PCS Cost($): 5.761.00 

STAWOARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Oparations 
Oporrtional 
Administrative 
&hoot Bui ldings 
Y.intmance Shops 
hehe lor  Quarters 
F r l  l y  Quarters 
Covord Storage 
Dining Faci L i t ies  
Rocrut ion Foci L i t i es  
Communications F a c i l  
Shlpyard Maintenance 
ROT & E Faci t i  t i e s  
POL St0r.g. 
b u n i t i o n  Storage 

d i a l  Fac i l i t i es  
nviromental 

Category - - -. - - - - 
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Cat8gory.F 
Optional Category G 
Optional Category H 
Optlonal Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optiona L Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

NOTE $1.2 M MILCON AVOIDANCE RESULTS FROM NOT MOVING 

ANCi FRm RICKENBACKER AN0 MOVING SPRINGFIELO TO 

URIOHT PATTERSON 



Documel~t Separator 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES A IR  FORCE - 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo, Jr) 

FROM: HQ USAFRT 

SUBJECT: Updated COBRA for BRAC '95, Springfield-Beckely to Wright Patterson AFB 

The attached COBRA model for the Sprin~leld-Beckley move to Wright Patterson AFB 
is an update to the recommendation COBRA. The update contains a more accurate figure of 22 
personnel as a savings rather than 23. The screen four RPMA and BOS Non-Payroll also 
deducted too much as savings. The corrected amounts are reflected in the new COBRA. 

J*. BLUME, Jr., Ma. Gen, USAF 
Special Assistant to the Chief of Staff / for Base Realignment and Transition 



COBRA REALIONLIENT StAUkRY (COBRA ~5.08) - Pago 112 
Oat. As O f  15:22 05/09/1995, R q m r t  C r e a t e d  14:48 0511 1!1995 - 

Department : AIR FORCE -. 
\ t l o n  Package : SPRINGFIELD FOCUSEO 

n a r i o  F i L e  : C : \ ~ ~ ~ \ R E P O R T ~ ~ \ C O I ~ - A U D T \ S S - S P R . C B R  
F c t r s  F i L e  : C:\COBRA\REPORT~S\C~M-AUDT\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i m l  Year : 1997 
R O X  Y u r  : 2005 ( 8  Years) 

Wet Costs  (a) Constant  O o l l a r s  
1996 1 997 ---- ---- 

MI LCon 1,689 15,205 
W80.n 0 -401 
Overhd 253 342 
W l n ~  0 652 
M(.tio 0 0 
Other 702 1.723 

---- ---- ---- ---- - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
. En1 0 0 0 0 0 0 

C i  v 0 22 . 0 0 0 0 
TOT 0 22 0 .  0 0 0 

POSITIONS REALIGNED 
O f f  0 7 0 0 0 0 
En 1 0 54 0 0 0 0 
Stu 0 0 0 0 0 0 

T o t a  1 

T o t a l  ----- 

S-ry: -------- 
CLOSE SPRINMIELO ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PAT7 



COBRA fEAI.IcMlE~ (COBRA 6 . 0 8 )  - Page 2/2 
Data As O f  15:22 05/09/1995, R ~ p o r t  Created 14:48 05/11/1995 

Department : A I R  FORCE - 
' ion Package : SPRINGFIELD FOCllSEO 

a r l o  F i l e  : C:\COBRA\REPORTgS\COM-AUDT\SS-SPR.CBR 
Fct rs  F i  lt : C: \COBRA\REPORTgS\COW-AUDT\FINAL.SFF 

Costs (a() Constant Dol lars 
1996 1997 ---- ---- 

Mi Leon 1,689 15.205 
?eraon 0 333 
Ovorhd 253 602 
w i n 0  0 652 
w88io 0 0 
Oth.r 702 1.723 

Saving. (EK) Constant 
1996 ---- 

Mi 1Eon 0 
Person 0 
Ovmrhd 0 
w i n g  0 
Mi =to 0 
Othor 0 

TOTAL 0 995 4,120 4,120 4.120 4.120 

Tota 1 

Tota 1 

Beyond - - - - - - 
0 

260 
233 

0 
0 
0 

Beyond 



MET PREsErn VALUES REPORT (COBRA vs.08) 
Oat* As O f  15:22 0510911995. Report Created 14:48 0511111995 

Oepartmefit : AIR FORCE - - 
t ion Package : SPRINGFIELD FOCUSED 

n a r i o  F i l e  : C:\COBRA\REPORT~S\C~M-AUDT\SS-SPR.CBR 
Fctrs F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

Year ---- 
1996 
1997 
1 998 
1m 
zOOa 
ZOO1 
2002 
2om 
2004 
2005 
2- . 
2007 
roo8 
2009 
2010 
201 1 
201 2 
201 3 
201 4 
201 5 

Cost ($) - - - - - - -  
2.644.300 

17.520.946 
373;523 

-3.626.477 
-3.626.477 
-3,626.477 
-3.626.477 
-3,626,477 
-3,626,477 
-3,626,477 
-3,626,477 
-3.626.477 
-3.626.477 
-3.626.477 
-3.626.477 
-3.626.477 
-3.626.477 
-3.626.477 
-3.626.477 
-3.626.477 

Adjusted Cost($) 
- - - - - - - - - - * - - - * -  

2.608.674 
16.822.278 

349.030 
. -3,297,984 

-3,209.717 
-3.123.812 
-3.040.206 
-2.958.838 
-2.879.648 
-2.802.577 
-2.727.569 
-2.654.568 
-2.583.521 
-2.514.376 
-2.447.081 
-2.381,588 
-2.317.647 
-2.255.81 2 
-2.195.437 
-2.136.679 



TOTAL ONE-TIME COST REPORT (COBRA vS.08) 
Data As O f  15:22 05/09/1895. Report C rea td  14:48 05/11/1995 

Oepartment : A I R  FORCE - 
tion Package : SPRINGFIELO FOCUSEO 
nario F i l e  : C:\COBRA\REPORT9S\COM-AUDT\SS-SPR.C~R 
Fctrs F i l e  : C:\COBRA\REPORT~~\COM-AUDT\FINAL~SFF 

( A l l  values i n  Dollars) 

- Cstogory 
-----*-- 

Catstruetion 
M i l i t a r y  Construction 
F r l  l y  Housing Construction 
Iaf o r u t i o n  Manag-nt .Account 
Land Purchmes 

Total  - Construction 

Cost sub-rota 1 

P o r w n e  1 
C iv i l i an  RIF 
C1vi l i an  Early Retirewent 
C iv i l i an  N w  Hires 
E liminated MI 11 tary PCS 
Unap loyaent 

Total - Personnel 

Ovorhoad 
Program P lanni ng Support 
Mothball / Shutdown 

Total - Overhead 

I k v i  ng 
Civ i  t ian Moving 
Clv4 l i an  PPS 
Mi li tary Moving 
Fret ght 
Om-Tim Moving Costs 
tat - Uoving 

Environmental Mit igat ion Costs 
Om-Time Unique Costs 

Total - Other 
* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 24.814.038 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
he-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
F u i l y  Housing Cost Avoidances 0 
Mi li tary Moving 0 
land Sales 0 
One-Time Moving Savings 0 
Environaental Mi t igat ion Savings 0 
One-Tire Un+que Savings 0 

Total  One-Time Savings 0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total  Net One-Time Costs 24,814,038 



TOTAL MILITARY COWSfRUCTION ASSETS (COBRA 6 . 0 8 )  
Data  As Of 15:22 05/09/1895. Report Creatad 14:48 0511111995 

- 
' -part lent : AIR FORCE 

: SPRINGFIELO FOCUSED . 
n a r i o  F i l e  : C:\COBRA\R€PORTSL\COII-AUOT\SS-SPR.CBR 

d F c t r s  F i l e  : C:\COBRA\REPORT9S\COM-AUOT\FINAC.SFF (dion 
A l l  Costs i n  SK 

T o t a l  . f W  Land Cost Tots 1 
B a n  Name M i  [Con Cost Purch Avoid Cost --------- ------ ---- ----- ----- 
SPRXWGFIELD 0 0 0 0 0 
URIQI(T -PATTERSON 16.895 0 0 0 16.895 ------------------------------------------------------------------------------ 
Totals: 16.895 0 0 0 16,895 



PERSONNEL SUMURY REPORT (COBRA 6.08) 
0.t. AS Of 15:22 05/09/1995, R e p o r t  Crea ted  14:48 05/11/1995 

n-oar tmtn t  : AIR FORCE - 
'on Package : SPRINGFIELD FOCUSED 
a r t 0  F i l e  : C:\mRA\REPORT95\COI(-AUOT\SS-SPR-CBR 
Fctrs F i l e  : C:\COBRA\REPORT9S\COM-AUOT\FINAL.SFF 

PERSONNEL S U W Y  FOR: SPRINGFIELD. OH 

BASE P~PULATION (FY 1996): 
Off leers - E n l i s t e d  S tudents  C i v i l i a n s  
-----..--a- ---------- ---------- ---------* 

7 56 0 269 

fORCE STRUCTURE CHANGES: 
1996 1997 1998 lQ99 2000 2001 T o t a l  ---- ---- ---- ---- --a- ---- ----- 

O f f  4eers 0 0 0 0 0 0 0 
E n l 4 r t . d  0 -2 0 0 0 0 -2 
S t u d e n t s  0 0 0 0 0 0 0 
C l v i  t i  ans 0 -14 0 0 0 0 -14 
TOTAL 0 -16 0 0 0 0 -16 

BUE POQUUTION ( P r t o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En l i s t e d  S tudents  C i v i  l i a n s  - - - - - - - - - -  

255 

PERSONNEL REALIGNMENTS: 
TO 8.m: WRIGHT-PATTERSON. 

1996 ----  
O f f i c e r s  0 
E n l i s t e d  0 
S t u d e n t s  0 
C i v i  L i a n s  0 
TOTM 0 

2000 2001 T o t a l  - - - -  - - - -  - - - - -  
0 0 7 
0 0 54 
0 0 0 
0 0 233 
0 0 294 __. PERSO)(IIEL REALIGNMENTS (Out o f  SPRINGFIELD. OH): 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 7 0 0 0 0 7 
E n l l s t e d  0 54 0 0 0 0 54 
S t u d e n t s  0 0 0 0 0 0 0 
C i v l  l i a n s  0 233 0 0 0 0 233 
TOTAL 0 294 0 0 0 0 294 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  ----  ----  ---- - - - -  - - - -  - - - - -  

O f f  iccrs 0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Cfvf Lians 0 -22 0 0 0 0 - 22 
TOTAL 0 -22 0 0 0 0 - 22 

-BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  ---------- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SOWARY FOR: WRIGHT-PATTERSON. OH 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En L i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3.709 2.993 0 

C i v i l i a n s  - - - - - - - - - -  
0 

C i v i  l i a n s  
- - - - - - - - - -  

14,109 



PERSONNEL SUUIARY REPORT (COBRA 6 . 0 8 )  - Page 2 
Oata As Of 15:22 0510911995, Report  Created 14:48 05/11/1995 

n e p a r t w n t  : A I R  FORCE - 
i o n  Package : SPRINGFIELD FOCUSED 

r i o  F i l e  : C:\COBRA\REWRTSS\COM-AUOT\SS-SPR.CBR 
F c t r s  F i l e  : C:\COBRA\REPORTSS\CoM-AUDT\FINAL.SFF 

PERSQWNEL REALIGNMENTS: 
F r a  Ease: SPRINGFIELD, 

1996 ---- 
O f f  4-rs 0 
L a t l s t d  0 
I t h n t s  0 
Clvt 11 an8 0 
ma 0 

OH 
1997 -1998 1999 2000 2001 T o t a l  -- - - ---- ---- ---- ---- ----- 

7 0 0 0 0 7 
54 0 0 0 0 54 
0 0 0 0 0 0 

233 0 0 0 0 233 
294 0 0 ' 0 0 294 

nnAL PERSONNEL REMIGl(ldEN1S ( I n t o  WRIGHT-PATTERSON. OW): 
1996 1997 l W 8  1399 2000 2001 T o t a l  - - - -  ---- ---- ---- - - -*  ---- -----  

O f f i c e r s  0 7 0 0 0 0 7 
E a l l t t d  0 54 0 0 0 0 54 
Strd .nts  0 0 0 0 0 0 0 
C i v i  I4 ans 0 233 0 0 0 0 233 
TOTAL 0 294 0 0 0 0 294 

MSfi  POPULATION ( A f t e r  8RAC Action):  
O f f  l c e r s  E n l i s t e d  Students ---------- ----------  ---------- 

3.716 3.047 0 

C i v i  l i a n s  ----------  
14.342 



TOTAL PERSWMEL IWCICT REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  15:22 05/09/1995. Report Created 14:48 05/11/1995. 

"cpartwnt : AIR FORCE - 
ion Package : SPRINGFIELO FOCUSED 
nario F i l e  : C:\COBRA\REWRT85\COM-AUOT\SS-SPR-CBR 
Fct r r  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00X 
Roguiar Retiromont* 5.00% 
C i v i  (tan Turnover* 15.00% 
Ctv8 Mot Moving (RIFs)*+ 
C i v l L i a n ~  Moving (tho rwainder)  
Clv1l i .n Positions Avai lablo 

C W I L M  POSITIONS ELIMIMATED 
Early Retirement 10.00% 
Rogular Retirement !i.oOX 
Civ i l i an  Turnover 15.00% 
Clvs Mot Moving (RIFs)*+ 
P r i o r i t y  PL-tl 60.00% 
Ctv l  l ians Avai lab l e  t o  Move 
C iv i  tians Moving 
C iv i l i an  RIFs (the remainder) 

Tota 1 
- * - - -  

233 
0 
0 
0 
0 

233 
0 

CIVILIAN POSITIONS REALIGNING IN  0 233 0 0 0 0 233 
Civ l  l ians Lbving 0 233 0 0 0 0 233 
N a u  Civ i  l ians Hired 0 0 0 0 0 0  0 
Other Civ i  l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMEHTS . 0 2 0 0 0 0  2 
TOTAL CIVILIAN RIFS 0 3 ' 0 0 0 0  3 
TOTALCIVILIANPRIORI~PPLACEMENTS# 0 13 0 0 0 0 13 
TOTAL CIVILIAN HEW HIRES 0 0 0 0 0 0  0 

Early Retirements. Regular Retireaents. C i v i l i an  Turnover, and Civ i l ians  Not 
i l l i n g  t o  Move =re not applicable fo r  moves under f i f t y  m i  let. 

+ Tho Percentage of C iv i l i ans  Not W i  l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

X Mot a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRXATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page1/3 
Data As Of 15:22 05/09/1995. Report Created 14:48 05/11/1995 

' - o a r t r n t  : AIR FORCE - 
\on Package : SPRINGFIELD FOCUSED 
ar io  F i l e  : C:\COBRA\REPORTSS\COM-AUOTiSS-SPR.C8R 
Fctrs F i l e  : C:\COBRA\R€WRT%\COM-AUDT\FINAC.SFF 

ONE-TIME COSTS 
-----(Qo----- 
CONSTRUCTION 
UlLCQW 
F r  Housing 
L.nd Purch 

06u 
CIV $NARY 
Ctv RIF 
Civ Ret i re  

CIV UIVIWO 
Cot O i e m  
FOV MI  les 
((aw Purch 
mo 
Y i l r  
House Hunt 
PPS 
R I T A  

FREIGHT 
Packi ng 
Freight 
Vehicles 
Driving 

Unemployaent 
O M R  - 

Progrra Plan 
Shutdown 
Meu Hire  
1 - T i m  Move 
. PERSONNEL 
L MIVIUG 
or Diem 

WV Ui Leo 
HK; 
Misc 

OTMR 
€ti. PCS 

OTHER 
K4P I RSE 
Envi ronaenta L 
I n f o  Manage 
1-T1.a Other 

TOTAL ONE-TIWE 

Total 



TOTAL APPROPRIATIOWS D O A I L  REPORT (COBRA v5.08) - page 213 
D a t a  As Of 15:22 C%/09/1B95. Repor t  C r e a t d  14:48 0511111995 

' w a r t r e n t  : A ~ R  FORCE - 
tton Package : SPRINGFIELO FOCUSEO 
m r i o  File : C:\COBRA\REPORT95\COM-AUOT\SS-SPR.CBR 

F c t r s  F i l e  : C:\COBRA\REPORTgS\CoM-AUOT\FINAL.SFF 

REWRRINGCOSTS 
-----($yo----- 
FAY HDUSE OPS 
O a  
(tPYA 
Wlt 
Ullqcn Operat  
M v  k l a r y  
C(UYWs 
C . r o t 8 k e r  

NfL m N E L  
O f f  S a l a r y  
En1 S a l a r y  
Hmmo A l l o w  

Ofnnt 
Y l s s f o n  
Mime Recur 
Umlque Other 

TOTAL RECUR 

TOTAL COST 2.644 18,516 4.494 

O M - T I M  SAVES 
-----(%)----- 
COWSTRUCTION 

MILCON 
F r  H o u r i  ng 
U m  

1-TIM Wove 
"XI. PERSONNEL 

E m 1  r o n r a n t a  1 
1 - T l w  Other 

TOTAL OWE-TIE 

RECURRINGSAYES 
-----($yo----- 

FAU HOUSE OPS 
OW 

RPMA 
64s 
Uaique Operat 
Clv S a l a r y  
CHMPUS 

MIL PERSONNEL 
O f f  Sa t a r  y 
En1 S a l a r y  
House Allow 

OTHER 
Procurement 
U i s s 5 o n  
Uirc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 995 4.120 

T o t a  1 - - - - -  
0 

Beyond - - ----  
0 

T o t a l  ----- 

T o t a  1 - - - - -  
0 

Beyond - - - - - -  
0 



TOTAL APPROPRIATIOHS DETAIL REPORT (COBRA v5.W)  - P I O ~  313 
Data & Of 15:22 05/09/1995. Report Created 14:48 05/11/1995 

'-oartaent : AIR FORCE - 
ion Package : SPRINGFIELO FOCUSEO 
~ r l o  F i l e  : C:\COBRA\REPORT~S\COM-AUDT\SS-SPR.CBR 
F c t r s  F i l e  : C:\COBRA\REPORT~~\COM-AUOT\FINAL.SFF 

OWE-TIME NET 
-----(%)----- 
CQ((STRUCT IOU 
YILCOW 
F r  t(ocl.4 ng 

- OY1 
CIv R a t i r l R I F  
C(v w i n g  
Otk.r 

MIL P€aSOWHEL 
MI Yoving 

OlIEa 
W / RJE 
Envi rorwnta L 
Info Uanage 
1 - T l w  Other 
bnd 

TOTAL ONE-TIYE 

RECURRING NET 
-----(Q<)----- 
FAU W S E  OPS 
ow 

RPW 
80s 
Unique Operat 
Caretaker 
C lv  S a l a r y  

awa'lm 
Y L  PERSONNEL 

T o t a l  Beyond ----. ------ 
0 0 

Procur e w n  t 0 0 0 0 0 0 
Wssion 0 0 0 0 0 0 
Y i r c  Recur 0 42 169 169 169 169 
Uniqw Other 0 0 0 0 0 0 

TOTAL RECUR 0 -649 -3.626 -3.626 -3.626 -3,626 

TOTAL NET COST 2.644 17.521 373 -3,626 -3,626 -3,626 



o a r t w n t  : AIR FORCE 
- 

ion Package : SPRINGFIELO FOCUSEo 
F i l e  : C:\COBRA\REPORT~S\COW-AUOT\SS-SPR.CBR 

F i l e  : C:\COBRA\REPORTQ5\COM-AUOT\FINAL.SFF 

Persanne 1 SF 
Base .Change %Change Change %Change ChgIPer ---- -.---- ------- ------ ------- ------- 
rPRIWFIEL0 -316 -100% ‘ -262.000 -100% 829 
IRIWT-PATTERSON 294 1% 36.730 0% 125 

8ama 
-(s) 

Change %change Chg/Psr 
=w) 

Change %Change -/Par ---- ------ ------- ------- ------ ------- ------- 
a .CI1U(OFIELO -345.000 - 1 O a  1.092 -2.528.000 -100% 8.000 

1IRIW-PATTERSON 20,837 0% 71 43.449 1% 148 

RPMABOS($) 
m Change %Change Chg/Per ---- ------ ------- ------_ 
SPRIUGFIEU) -2,873,000 -101% 9,092 
WRIOHT -PATTERSON 64.287 0% 219 



Rmfm W O E  REPORT (COBRA vS.08) 
D a t a  As Of 15:22 05f0Qf1895. Report C r r t e d  14:48 05/11/1895 

Dapartment : A I R  FORCE - 
- t fon Package : SPRINGFIELD FOCUSED 

r to  F i l e  : C:\M)BM\REPORTgS\W-AUOT\Ss-sPR.CBR 
F i  Le : C:\COBM\REPORTQS\C~M-AUOT\FINAL.SFF 

Nat Change(%) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
----I*-------- ---- ---- ---- ---- - - - -  --.-- -- - - - -  
RPlU Change 0 -164 -324 -324 -324 -324 -1.460 -324 
BOS h n g e  - 0 -53 -2,484 -2.484 -2.484 -2,484 -9.991 -2.484 
)(orrtq Change 0 0 0 0 0 0 0 0 ------------------------------------------------.----------------------------- 
TOT& C)(AWOES 0 -217 -2.809 -2.809 -2.809 -2.809 -11.452 -2.809 



INPUT DATA REPORT (COBRA v5.08) 
Data AS Of 15:22 M10911995. Report Created 14:48 05/11/1995 

Department : AIR FORCE 
- 

. t i on  Package : SPRINGFIELD FOCUSED 
n a r i o  F i L e  : C:\~BRA\REPORT~~\COM-AUDT\SS-SPR.CBR 
F c t r s  F i L e  : C:\COBRA\REPORT~S\COM-ADT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Nodel Year One : FY 1996 

Yod.1 does Tire-Phasing of Conr t ruc t ion/Shutdwn:  No 

k r u r y :  --.----- 
QOSE SF'RINCFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PAT1 

(S.. f l n a l  page f o r  Explanatory Motes) 

INPUT SCREEN TWO - DISTANCE TABLE 

Froa Base: ----.----- 
SPRIHOFIELD. OH 

To Base : --------  
WRIGHT-PATTERSON . OH 

INPUT SCREEN THREE - YOVEMENT TABLE 

Transfers  f rom SPRINGFIELD. OH t o  WRIGHT-PATTERSON, OH 

---- ----  - - - -  ---- 
Offlcer Pos i t ions:  0 7 0 0 
- * l i s t e d  Pes i t ions:  0 54 0 0 

i t i a n  Pos i t ions:  0 233 0 0 
&nt Pos i t ions:  rr 0 0 0 0 

tlissn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
U i t i t a r y  L i g h t  Vehicles:  0 0 0 0 
HaavylSpecial  Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

-: SPRINGFIELD. OH 
. . : 

T o t a l  O f f i c e r  w l o y e e s :  
T o t a l  E n l l s t d  fhployaas: 
T o t a l  Student E n p l o y ~ f :  
T o t a l  C i v i  l i a n  Enptoyees: 
M i  1 F u l  l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 

' O f f i c e r  Housing U n i t s  Ava i l :  
E n l l t t b d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  YHA ($/Month): 
Per Oiem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le )  : 

Distance: 
- - - - - - - - *  

16 mi 

RPW Non-Payroll (*/Year): 
Coamunications ($K/Ycar): 
BOS Non-Payroll (%/Year): 
130s P a y r o l l  (%/Year) : 
Fami l y  Housing ($KIYaar) : 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat (%/Vis i t ) :  
CHAMPUS S h i f t  to '  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion:  

345 
0 

2.656 
0 
0 

0.89 
0 
0 

20.9% 
SPRING 



INPUT OATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 15:22 05/09/1995. Report Created 14:48 05111 11995 

Department : AIR FORCE - 
t l on  Package : SPRINGFIELD FOCUSED 
nario F i l e  : C:\COBRA\REPoRTgs\COM-AUOT\ss-SPR.CBR 
Fctrs F i  l e  : C:\COBRA\REPORTgS\W-AUDT\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

W.w: WRIGHT-PATTERSON. OH 

Tota l  Off icer  Eaployoes: 
Total  Ea l i r ted  Employe=: 
Total  Studant Employees: 
Total  C lv i  [Ian Eaploy-s: 

F d L f 0 8  Liv ing Bate: 
c i v i  1 4 . ~  Not ui LLlng To Yove: 
Mf1ou Mowing Units Avai 1: 
Eal is tod Housing Units AvaI 1: 
Tota l .B8u Facititi.r(KSF): 
Off leer VHA (SlUonth]: 
Enl1st.d VHA (Slhnth)  : 
Per D l r  Rate ($/Day): 
Freight Cost (SITonlMi Le) : 

RPWA Non-Payroll (%/Year): 
Chmunicatlons (&/Year): 
60s Won-Payroll (%/Year): 
BOS Payrol l  (%/Year): 
Fami Ly Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHM(PUS Sh i f t  t o  Medicare: 
Ac t l v i t y  Code: 

Honeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

I-: SPRINGFIELD. OH 

l-'I iae Unique Cost (%): 
1 -Time Unique Save ($lo: 
1-Time Moving Cost ($lo: 
1-T im Moving Save (%) : 
E m  Won-Mi (Con Reqd(SK) : 
Act iv Mission Cost (S): 
Act iv Mission Save (SK): 

4 . o  Rmcurrjng Cost($K): - Recurring S.ve(%) : 
(+auy/-s8lcls) ($lo: 

Construction Schedule(%): 
Shutdown Schedule (%): 
YilCon Cost Avoidnc($lo: 
F w  Housing Avoidnc(%): 
Procurement Avoidnc(%K) : 
CHA(BUS In-Patients/Yr: 
W U S  Out-PatientslYr : 
F a d 1  S)lutOom(KSF): 

1997 1998 1999 2000 
- - * -  - - - -  * - - -  - * - -  

1.723 4.000 0 0 
. O  . 0 0 0 
377 . 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

42 169 169 169 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

100% 0% 0% OZ 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

N r e :  WRIGHT-PATTERSON. OH 
1996 - - - -  

I-Time Unique Cost (S): 0 
1 - T i m  Unique Save ($lo: 0 
1-TIM Moving Cost (W): 0 
1-Tima Moving Save ($lo: 0 
Env Won-Mi LCon Reqd(S) : 0 
Act iv  M i n i o n  Cost ($Yo: 0 
Act lv  Mission Save (%) : 0 
Yisc Recurring Cost(*): 0 
W i r c  Recurring Save(%): 0 
Land (+Buy/-Sales) ($lo: 0 
Construction Schedule(%): 10% 
Shutdown Schedule (Z): 1007. 
MilCon Cost Avoidnc($K): 0 
Faa Housing Avoidnc($lo: 0 
Procurement Avoidnc($lo: 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientslYr: 0 
Faci l ShutOown(KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  --a- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
OX OX 0% 07. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 

'See f i n a l  page for Explanatory Notes) 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data As O f  1$:22 M109/199S. Report Created 14:48 05/1111995 

Department : A I R  FORCE - 
't ion Package : SPRINGFIELD FOCUSED 

: C:\COBRA\REPORT95\CW-AUDT\SS-SPR.CBR 
Fctrs F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Mama: SPRINGFIELD. OH 

off Fort. Struc ChanQe: 
En1 Force Struc Change: 
CIv Force Struc Change: 
Stu form S t r w  Change: 
O f f  & m a r l o  Change: 
Em1 Scmmrlo Change: 
Cfv Scorurio Change: 
O f f  Chango(M0 S. L save) : 
€a1 Ch.nge(N0 saL save): 
Civ Ch.nge(No Sat Save): 
&retakers - U{ l i ta ry :  
hrmtakers - C iv i  Llan: 

I M  SUtEEN SEYEN - BASE MILITARY CONSTRUCTION INFORMATION 

M.w: WRIGHT-PATTERSON. OH 

Maintenance 
Uuni t lons 
POL 
Opr and Training 
(kt- u t i  l i t e r  
Com Other 
-v 

- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi lCon 

FACTORS SCREEN ONE - PERSONNEL 

Parcant Off icers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housi ng Mi lCon: 80.00% 
Off icer  Salary($IYear): 78,668.00 
Off  BAQ with Dependents($): 7.073.00 
Enl is ted Salary(S/Year): 36.148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cott($IYeek): 174.00 
-1oynont Eligibility(Weeks): 18 
C lv l  l l a n  Salary(S/Year) : 46.642.00 
Ctvl l i a n  Turnover Rate: 15.00% 
C lv l l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% . SF F l  Le Desc: F ina l  Factors 

STAMOAR0 FACTORS SCREEN TWO - FACILITIES 

R#U Building SF Cost Index: 0.93 
BOS Index (RPWA vs population): 0.54 

(Indices are used as exponents) 
Program Managerent Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quartera(SF): 1,320.00 
APPOET-RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90X 1998: 3.00% 

Rehab Mi lCon Total Cost(Q0 - - - - - - - - - - - - - -  
3.700 
1,250 

440 
5.600 

205 
4,500 
1,200 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Llax Hoae Purch Reirburs(8): 11 -191 -00 
Civ i  l i a n  Horeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Hme Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n fo  Management Account: 
MilCon Design Rate: 
Mi [Con SIOH Rate: 
Mi tCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 



INPUT DATA REPOAT (COBRA 6 - 0 8 )  - Pagt 4 
Data As Of 15:22 05/09/1995, Report Craatod 14:48 %/11/1995 

Dwartrcnt : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 

- 
mar40 F i  l e  : C: \COBRA\REPORT~S\COM-AUOT\SS-SPR-CBR 

Fctrs F i l e  : C:\COBRA\REPORT~S\COW-AUOT\FIML.SFF 

STANDARD FACTORS SCREEN THREE - TUNSPORTATION 

~ . t e r i a l / ~ s s i g n e d  Person(Lb): 710 
HI0 Per Off Faai l y  (Lb): 14.500.00 

. IW Per En1 Fami i y  (Lb) : 9.000.00 
)(r10 h r  M i  1 Single (Lb): 6.400.00 
MI40 Per Civi l i an  (Lb): 18.000.00 
Total  Hno Cott (SIlWLb): 35-00 
A t r  Truuport (SP- MILO): 4.20 
M a  Exp (StDiroct f r p b y ) :  700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L ight  Vehicla($lYi 10): 
HeavylSpoc V.hicl*($lUi le) : 
POV Reiaburseoent(SfUi Le) : 
Avg M i l  Tour Longth (Year*): 
Routine PCS($lPers/Tour): 
On.-Tin Off  PCS Cost($): 
One-Tim Em[ PCS Corrt(f): 

$TAUOAR0 FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

C.t .gory -------- 
Horizontal 
k t u f  ront 
A t r  Operations 
Oporatlonal 
A h i a i s t r r t i v e  
WWOL Bu4 ldings 
Yllnt.runco Shops 
 lor Quarters 
F w i  l y  Quarters 
Coverd Storage 
Dining Faci Li t i es  . 
Rocreation Faci l i t i e s  
Corunications Faci t 
Shipyard Mafntenance 
Rm L E Faci l f t i e s  
POL Storage 

w i t i o n  Storaac 

Category UM 

other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category 0 ( ) 
Optional Catqory E ( ) 
Optional Category F ( ) 
OptionalCategoryG ( ) 
Optional Category H ( ) 
Optional Category 1 ( ) 
Optional Catcgory J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

EXPUNATORY NOTES (INPUT SCREEN NINE) 

NOTE f 1 .2  W MILCON AVOIDANCE RESULTS FROM NOT MOVING 

ANG FROM RICKENBACKER AND MOVING SPRINGFIELD TO 

WRIGHT PATTERSON 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
D a t a  A s  O f  16:14 05/1011995. R e p o r t  C r e a t e d  16:14 05/1011995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  Package  : SPRINGFIELD FOCUSED 
S c e n a r i o  F i l e  : C:\COB~\REPORT~~\COM-AUDT\SS-SPRIN.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

S t a r t i n g  Yea r  : 1996 
F i n a l  Yea r  : 1997 
ROI Yea r  : 2004 (7 Years) 

NPV i n  2015($U): -29,703 
1 - T i m e  Cost($K): 25,494 

N e t  C o s t s  (8K) C o n s t a n t  
1996 - - - -  

M i  1Con 1.703 
P e r s o n  0 
b v a r h d  261 
Mov i ng 0 
M i  ssi o 0 
Other 702 

Do 1 l a r s  
1997 

TOTAL 2,666 17,080 1,041 -3,959 -3,959 -3,959 

1996 1997 1998 1999 2000 - - - -  - - - -  2001 - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En  1 0 12 0 0 0 0 
C i  v 0 11 0 0 0 0 
TOT 0 23 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 7 0 0 0 0 
E n  1 0 42 0 0 0 0 
stu 0 0 0 0 0 0 
C i  v 0 244 0 0 0 0 
TOT 0 293 

Summary : 

T o t a  1 

T o t a  1 - - - - -  

Beyond - - - - - -  
0 

-894 
-3.065 

0 
0 
0 

- - - - - - - -  
CLOSE SPRINGFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PATT 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As o f  16:14 05/1011995, Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-SPRIN.CBR 1 Std Fc t rs  F i  Le : C: \COBRA\REPORT95\RECOMEND\FINAL. SFF 

Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Ui lCon 1,703 15,326 0 0 
Person 0 307 21 2 21 2 
Overhd 261 566 105 105 
Moving 0 782 0 0 
Missio 0 0 0 0 
Other 702 1.102 5,000 0 

TOTAL 2.666 18,084 5,317 31 7 31 7 31 7 

Savings (SK) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

M i  1Con 0 0 
Person 0 633 
Overhd 0 371 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 1.004 4,276 4,276 4,276 4,276 

To ta l  

To ta l  --.-- 
0 

5.057 
13,051 

0 
0 
0 

Beyond 

Beyond 
- - - - - -  

0- 
1,106 
3.170 

0 
0 
0 



NET PRESENT VALUES REPORT (CoBRA v5.08) 
Data AS Of 16:14 05f1011995, Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-sPRIN.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Year Cost($) Adjusted Cost($) 
- - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 2,665,695 2,629,781 
1997 17,079,650 16,398,579 
1998 1,040,808 972,559 
1999 -3,959,192 -3.600.561 
2000 -3,959.192 -3,504,195 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  16:14 0511011995, Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\CoM-AUDT\SS-SPRIN.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORT9S\RECDMEND\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
F u i  l y  Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Paroonne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear l y  Retirement 
C i v i  l i a n  New Hires 
El iminated Mi li tary  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Tota l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

qgv O t Z  , IRSF 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota 1 .--- - - -  - - - - - - 

------------------------.-----------------------------------.----------------- 
Tota l  One-Time Costs 25,493,966 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Lend Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 25,493,966 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 16:14 0511011995, Report Created 16:14 05/1011995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario File : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ALL Costs in $K 

Base Name - - - - - - - - - 
SPRINGFIELD 
WRIGHT-PATTERSON --.-------------- 
Totals: 

Tota 1 I MA 
M i  lCon Cost 
- - - - - -  - - - - 

0 0 
17,029 0 . . . . . . . . . . . . . . . . . . . . . . . . . . .  
17,029 0 

Land 
Purch 
- - - - -  

0 
0 

, - - - - - - - -  

0 

Cost 
Avoid 
- - - - -  

0 
0 

- - - - - - - -  
0 

Total 
Cost -.--- 

0 
17,029 --.------ 
17.029 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D a t a  A s  O f  16:14 0511011995, R e p o r t  C r e a t e d  16:14 0511011995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  Package  : SPRINGFIELD FOCUSED 
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPR1N.CBR 

J S t d  F c t r s  F i  Le : C:\COBRA\REPORT95\RECOHEHD\FINAL.SFF 

PERSONNEL SUMMARY FOR: SPRINGFIELD. OH 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  -.-------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 56 0 269 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a L  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 - 2 0 0 0 0 - 2  
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 -14 0 0 0 0 -14 
TOTAL 0 -16 0 0 0 0 -16 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
TO Base:  WRIGHT-PATTERSON, 

1996 
- - - -  

O f f i c e r s  0 
En l i s t e d  0 
S t u d e n t s  0 
C i v i  l i a n s  0 
TOTAL 0 

OH 
1997 1998 1999 2000 2001 T o t a l  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

7 0 0 0 0 7 
42 0 0 0 0 42 

0 0 0 0 0 0 
244 0 0 0 0 244 
293 0 0 0 0 293 

TOTAL PERSONNEL REALIGNMENTS [ O u t  o f  SPRINGFIELD. OH): 
1996 i997 1998 1999 - 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 7 0 0 0 0 7 
E n  l i s t e d  0 42 0 0 0 0 42 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 244 0 0 0 0 244 
TOTAL 0 293 0 0 0 0 293 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - - 

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 -12 0 0 0 
C i v i  l i a n s  0 -11 0 0 0 
TOTAL 0 - 23 0 0 0 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n  l i s t e d  S t u d e n t s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON, OH 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  

2001 T o t a l  

C i v i l i a n s  
- - - - - - - - - -  

0 

C i v i  l i a n s  
- - - - - - - - - -  

14,109 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As O f  16:14 05/10/1995, Report Created 16:14 05f1011995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 

w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL REALIGNMENTS: 
From Base: SPRINGFIELD, OH 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  

O f f i ce rs  0 7 0 0 0 0 7 
Enl is ted 0 42 0 0 0 0 42 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 244 0 0 0 0 244 
TOTAL 0 293 0 0 0 0 293 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSON, OH): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  --.-- 

Of f i ce rs  0 7 0 0 0 0 7 
En l i s t e d  0 42 0 0 0 0 42 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 244 0 0 0 0 244 
TOTAL 0 293 0 0 0 0 293 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data AS O f  16:14 05/10/1995, Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\sS-SPRIN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i  li an Posi t  ions Avai lab l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regu la r  Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai l ab le  t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  

CIVILIAN POSITIONS REALIGNING IN 0 244 0 0 0 0 244 
Civ i  l ians Moving 0 244 0 0 0 0 244 
New C iv i  l ians Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 6 0 0 0 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l i i n g  t o  Move are not appl icable f o r  moves under f i f t y  m i  les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  113 
D a t a  A s  O f  16:14 05/1011995, R e p o r t  C r e a t e d  16:14 05/10/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : SPRINGFIELD FOCUSED 
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 1996 1997 1998 -. - - - ($lo----- - - - -  - - - - - - - -  
CONSTRUCTION 

MILCON 1 ,703 15,326 0 
FM H o u s i n g  0 0 0 
L a n d  P u r c h  0 0 0 
om 

C I V  SALARY 
C i v  R I F  0 18 0 
C i v  R e t i r e  0 4 0 

C I V  MOVING 
P e r  D i e m  0 0 0 
POV M i  l e s  0 0 0 
H o n e  P u r c h  0 0 0 
HHC 0 0 0 
M i  sc 0 0 0 
H o u s e  H u n t  0 0 0 
PPS 0 86 0 
R I T A  0 0 0 

FREIGHT 
P a c k i n g  0 73 0 
F r e i g h t  0 215 0 
V e h i c l e s  0 2 0 
D r i v i n g  0 0 0 

Unemployment  0 3 0 
'OTHER 

P r o g r a m  P l a n  261 195 0 0 0 0 
S h u t d o w n  0 327 0 0 0 0 
New H i r e  0 0 0 0 0 0 
1 - T i m e  M o v e  0 406 0 0 0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a  1 - - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 16:14 05110/1995, Report Created 16:14 0511011995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 
ow 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 2,666 18,084 5,317 31 7 31 7 31 7 

ONE-TIME SAVES - -  - - -(&) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
ow 

1-Tine Move 
MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En[ Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 1.004 4,276 4,276 4,276 4,276 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  16:14 05/10/1995, Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 1 Std Fc t rs  F i  l e  : C: \COBRA\REPORT95\RECOMEND\FINALLSFF 

ONE-TIME NET - - - - -  (8K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
ow 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - - 

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi l Salary 
House A l low 

Tota 1 - - - - -  
0 

Beyond 
- - - - - -  

0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 - 749 -3,959 -3,959 -3,959 -3,959 

TOTAL NET COST 2,666 17,080 1,041 -3,959 -3,959 -3.959 



PERSONNEL. SF, RPMA. AND BOS DELTAS (COBRA v5.08) 
Data AS Of 16:14 0511011995. Report Created 16:14 05/1011995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 

lScenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CSR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Base 
Personne 1 

Change XChange 
SF 

Change XChange ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SPRINGFIELD -316 -100% -262.000 -100% 829 
WRIGHT-PATTERSON 293 1 % 108.400 1% 370 

Base - - - -  
SPRINGFIELD 
WRIGHT-PATTERSON 

Base 

RPWA($) BOS(8) 
Change %Change ChgIPer Change %Change ChglPer - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-562.000 -100% 1.778 -2,607,952 -100% 8.253 
61.488 1% 210 43,302 1% 148 

RPMABOS($) 
Change XChange Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  

SPRINGFIELD -3,169,952 -101% 10.031 
WRIGHT-PATTERSON 104,790 1% 358 



RPMAfBOS CHANGE REPORT (COBRA v5.08) 
Data As O f  16:14 05/10/1995, Report Created 16:14 05/1011995 

~epartrnent : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR (V Std F c t r s  F i  le : C: \COBRA\REPORT95\RECOMEND\FINAL .SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -267 -500 -500 -500 -500 -2,269 -500 
BOS Change 0 -61 -2,565 -2,565 -2,565 -2,565 -10.319 -2,565 
Housing Change 0 0 0 0 0 0 0 0 ---__---------------------------------------------.-----------.--------------- 
TOTAL CHANGES 0 -328 -3.065 -3,065 -3,065 -3,065 -12,589 -3,065 



INPUT DATA REPORT (COBRA 16.08) 
Data As O f  16:14 05/10/1995, Report Created 16:14 0511011995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 
Std Fc t rs  F i l e  : C:\C0BRA\REPORT95\RECOMEND\FINALLSFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
SPRINGFIELD, OH Closes i n  FY 1997 
WRIGHT-PATTERSOH, OH Realignment 

Summary: .-.-.--- 
CLOSE SPRINGFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PATT 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
SPRINGFIELD, OH 

To Base: - - - - - - - -  
WRIGHT-PATTERSON, OH 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SPRINGFIELD, OH t o  WRIGHT-PATTERSON, OH 

Distance: 
- - - - - - - - - 

28 m i  

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - - 
O f f i ce r  Posit ions: 0 7 0 0 0 
En l i s ted  Posit ions: 0 42 0 0 0 
C iv i  l i o n  Posit ions: 0 244 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 500 0 0 0 
Suppt Eqpt (tons): 0 250 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 48 0 0 0 
HeavylSpecial Vehicles: 0 50 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SPRINGFIELD, OH 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai 1: 
Tota 1 Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
60s Non-Payroll (SKIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0.89 

0 
0 

20.9% 
SPRING 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  16:14 05/10/1995, Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WRIGHT-PATTERSON, OH 

Tota l  O f f i ce r  Employees: 3,709 
Tota l  En l i s ted  Employees: 2,993 
Tota l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 14,109 
M i l  Famil ies L iv ing  On Base: 34.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci l i t  ies(KSF) : 18.046 
Of f i ce r  VHA ($/Month): 116 
Enl is ted VHA ($/Month): 75 
Per Diem Rate ($/Day): 93 
Freight Cost ($/Ton/Mi le)  : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

- Name: SPRINGFIELD, OH 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedu le(X) : 100% 0% 0% 0% 0% 
Shutdown Schedule (X): 0% 100% 0% 0% 0% 
MilCon Cost Avoidnc(8K): 0 0 0 0 0 
Fan Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Pat ients lYr :  0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 262 Perc Family Housing ShutDown: 

Name: WRIGHT-PATTERSON. OH 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (J): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
0% OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  16:14 05/1011995, Report Created 16:14 0511011995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SPRINGFIELD, OH 
1996 1997 1998 1999 - - - - - - - -  - - - -  - - - -  

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sa l  Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WRIGHT-PATTERSON, OH\ 

Descript ion 
- - - - - - - - - - - -  
Maintenance 
Munitions . 
POL 
Ops and Training 
P&o 
Col Other 
Meter u t i  l i t e s  

Cat eg 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OPT-A 

New Mi lCon 
- - - - - - - - - -  

47,500 
29,500 
1,500 
5,000 

0 
24.900 

0 

Rehab M i  lCon 
- - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 

Total Cost($K) 
- - - - - - - - - - - - - -  

3,700 
1,250 

440 
5.600 
1,334 
4,500 

205 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% Civ Ear ly  Re t i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi [Con : 80.00% 
Of f i ce r  Salary($lYear): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary(S1Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L ig ib i  li ty(Weeks) : 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  t i an  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

p r i o r i t y - ~ ~ a c e m e n t ~ e r v i c e :  60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
Mi lCon SlOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 



INPUT OATA REPORT (COBRA ~5 .08)  - Page 4 
Data As Of 16:14 0511011995. Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

- 
STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHQPerOffFamiLy(Lb) :  14,500.00 
WIG Per En1 Fami l y  (Lb): 9,000.00 
HHGPerMiLS ing le (Lb) :  6,400.00 
HHO Per C i v i  l i a n  (Lb): 18,000.00 
To ta l  HHG Cost (SI100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Mi8cExp($ /D i rec tEmploy ) :  700.00 

Equip Pack L Crate(8lTon): 284.00 
Mi 1 L igh t  Vehicle($/Mi la):  0.43 
HeavyISpec Vehi c le($/Mi le) : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($) : 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM - - - - - - - -  - - - - - - 
Hor izonta l  (sy) 0 
Waterfront (LF) 0 
A i r  Operations (SF) 0 
operat ional (SF) 0 
Administrat ive ( SF) 0 
School Bui ldings (SF) 0 
Maintenance Shops (SF) 0 
Bachelor Quarters (SF) 0 
Faai Ly Quarters (EA) 0 
Covered Storage (SF) 0 
Dining Faci l i t i e s  (SF) 0 
Recreation Faci li t i e s  (SF) 0 
Comunications F a c i l  (SF) 0 
Shipyard Maintenance (SF) 0 
RDT 8 E F a c i l i t i e s  (SF) 0 
POL Storage (EL) 0 
Ammunition Storage (SF) 0 
Medi ca 1 Faci L i t  i es (SF) 0 
Environmental ( 1 0 

Category UM 
- - - - * - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Opt ionalCategoryE ( ) 
Opt ionalCategoryF ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Opt iona lCa tegoryQ ( ) 
Opt ionalCategoryR ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

NOTE $1.2 M MILCON AVOIDANCE RESULTS FROM NOT MOVING 

ANG FROM RICKENBACKER AND MOVING SPRINGFIELD TO 

WRIGHT PATTERSON 



Document Separatol- 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

,part.e,t : USAF 
Option Package : AFJ-5 (EC) 
Scenario File : C:\COBRA508\TEST\EHTEMOVl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Yearsl 

N W  in 201565K) : -42,114 
1-Time Cost ($K) : 6.086 

Net Costs (SKl Constant Dollars 
1996 1997 
---- ---- 

UilCon 0 0 
person 3 0 - 7 
Overhd 73 31 
Hoving 216 2,202 
uissio 0 0 
Other 0 1,500 

Beyond 

1996 1997 
---- - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En 1 0 0 
Civ 0 0 
m 0 0 

Total 
----- 

POSITIONS REALIGNED 
Of E 4 
mi 4 
Stu 0 
Civ 8 
WP 16 

- - - - - - - - 
V1- KNE 17 MTC SIWUU'IDRS AND ECLIN EC OAR 'ID -IS CQMPLEX 

HOVE PERSONNEL 10 EDWARDS 
CONTRACTOR SUPPORT TRANSFERS TO NELLIS COMPLEX 
MAINTAINS 12 SYSIMS AT EGLIN AS SIGNAL SOURCE ONLY 
KXWBALL ANY REUAINING SYSTMS AT ELIN 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department : USAF 

Scenario File : C : \ C O B R A 5 0 8 \ T E S T \ m V l . C B R  
Std Fctrs File : C:\COBRA508\TEST\DEWTFlN.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 8 6 4 8 
Overhd 73 68 
Moving 228 2.202 
nissio 0 0 
Other 0 1,500 

Savings ( S K I  Constant 
1996 
---- 

MilCon 0 
person 56 
Overhd 0 
Moving 12 
Missio 0 
Other 0 

Dollars 
- 1997 

---- 
0 
5 6 
3 7 
0 
0 
0 

Total 
----- 

0 
840 
823 

4,414 
1,340 
1.500 

Beyond 
------ 

0 
156 
167 
0 

406 
0 

Beyond 
------ 

0 
191 
120 
0 

4,146 
0 



'POTAL ONE-TIME COST REPORT (COBRA v5.081 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department : USAF 
Option Package : AFJ-5 (€12) 
Scenario File : C : \ C O B R A 5 0 8 \ T E S T \ m V l . C B R  
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFF 

(All values in Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Infonuat ion Management Account 
Land Purchases 

Total - Construction 
Perso~el 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
me-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
mvironmental Mitigation Costs 
me-Tim Unique Costs 1,500,000 0 - .. Total - Other 1,500,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
lbtal One-Time Costs 6,086,093 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savinos a ~ 

Military Constmction Cost Avoidances 
Family Housing Cost Avoidances 
Uilitary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savinas " . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 42,390 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,043,703 



~ T A L  APPROPRIATIONS DETAIL REFORT (COBRA ~5.08) - Page 1/3 
Data As Of 11:35 05/02/95. Report Created 10:49 05/08/1995 

Department : USAF 
Option Package : AFJ-5 (EC) 
Scenario File : C:\COBRA508\TEST\EnTEH3Vl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFF 

ONE-TIME COSTS 
----- ( S K I  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIP 
Civ Retire 
CIV HOVIffi 
Per Diem 
POV Milea 
H a  Purch 
HHG 
nisc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
m R  
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSXNJZL 
MIL W I N G  
Per Diem 
P(N Miles 

w0 z c  
-4. OTHER 

Elim PCS 0 0 0 0 0 0 
omm 
HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
Info Manage 0 0 0 0 0 0 
l-Time Other 0 1,500 0 0 0 0 

TDTAL ONE-TIME 288 3,718 2,080 0 0 0 

Total 
- - - - -  



'IDTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2 / 3  
Data As Of 11:35 05/02/95. Report Created 10:49 05/08/1995 

Department : USA€ 

Scenar io  F i l e  : C : \ C O B R A 5 0 8 \ T E S T \ ~ V l . C B R  
S t d  F c t r s  F i l e  : C:\COBRA508\TEST\DEPOTrIN.SFF 

Beyond 
------ 

0 

RECURRINGCOSTS 
- - - - -  (SK) ----- 
FAM HOUSE OPS 
OhM 

RPMA 
80s 
Unique Operat  
Civ S a l a r y  
CHAMPUS 
C a r e t a k e r  

UIL PERSDNNEL 
Off S a l a r y  
En1 S a l a r y  
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other  

W A L  RECUR 

T o t a l  
----- 

0 

W A L  COST 388 3.818 2,525 729 729 729 

ONE-TIME SAVES 
----- (SK) - - - - -  
CONSPROCTION 

M I  LCON 
Fam Housing 

OLH 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

O?HER 
Land S a l e s  
b v i r o n m e n t a l  

T o t a l  
----- 

1-Time Other  
nrPAL ONE-TIME 

RECURRItGSAVES 
- - - - -  ISK) ----- 
FAM HOUSE OPS 
OhM 

RPMA 
BOS 
Unique Opera t  
C iv  S a l a r y  
CHAMPUS 

MIL PERSDNNEL 
Off S a l a r y  
En1 S a l a r y  
House Allow 

r n R  
Procurement 
Mission 
Misc Recur 
Unique O t h e r  

?DTAL RECUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

V X A L  SAVIWS 68 92 1 ,669  4,457 4,457 4,457 



WI7\L APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department 
Opt ion Package 
Scenario File 
Std Fctrs File 

: USAF 
: AFJ-5 (EC) 
: C:\COBRA508\TEST\-Vl.CBR 
: C:\COBRA508\TEST\DEFOFIN.SFF 

ONE-TIME NET 
----- (SK)----- 
CONSTRUCTION 
MI UlON 
Fam Housing 

061H 
Civ Retir/RIF 
Civ Uoving 
Other 
MIL PERSONNEL 
Mil Moving 
m 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

W T A L  ONE-TIHE 

Total 
----- 

RECURRIK; NFT ----- (SKI ----- 
FAM HOUSE OPS 
OhM 
RPUA 
ms 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Ull Salary 
House Allow 

O'mER 

Total 
----- 

0 

Beyond 
------ 

0 

I Mission 

* - - - - Unique Other 
TDTAL RECUR 

TDTAL NET COST 



PERSONNEL, SF, RPMA, AND 83s DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department :USAF 
Optlon Package : AFJ-5 (EC) 
Scenar lo  F i l e  : C : \ C O B R A 5 0 8 \ T E S T \ ~ V l . C B R  
S t d  F c t r s  F i l e  : C:\C0BRA508\TEST\DEPOTFIN.SFF 

Base 
---- 
EDWARDS 
EGLIN 
NELLIS 

Base 
---- 
DWARDS 
E L I N  
NELLIS 

Personnel  
Change %Change 
------ ------- 

52 1% 
-52 0% 

0 0 \ 

SF 
Change %Change Chg/Per 
------ ------- -------  

0 09 0 
0 0 I 0 
0 09 0 

RPMA($l a($) 
Change \Change Chg/Per Change \Change Chg/Per ------ ------- ------- ------ ------- ------- 

0 09 0 167,320 0% 3,218 
0 09 0 -119,970 09 2,307 
0 09 0 0 0% 0 

R P m ( $ )  
Base Change %Change Chg/Per 
---- ------ ------- ------- 
EDWARDS 167,320 01 3,218 
EGLIN -119,970 0% 2,307 
NELLIS 0 0% 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department : USAF w Option Package : AFJ-5 (EC) 
Scenar io  F i l e  : C:\COBRA508\TEST\MTEHOVl.CBR 
Std F c t r s  F i l e  : C:\COBRA508\TEST\DEPO'ITIN.SFF 

A l l  Cos t s  i n  $K 

Base Name - - - - - - - - - 
EDWARDS 
EmIN 
NELLIS 
----------------- 
% t a l a :  

Tota l  IHA 
MilCon Cost 
------ ---- 

0 0 
0 0 
0 0 

......................... 
0 0 

Land 
Purch 
----- 

0 
0 
0 

. - - - - - - 
0 

c o s t  
Avoid 
----- 

0 
0 
0 

0 

Total  
c o s t  

----- 
0 
0 
0 - ---- 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 11:)s 05/02/95, Report Created 10:49 05/08/1995 

Department : USAP 
Option Package : AFJ-5 (Ec) 
Scenario File : C : \ C O B R A ~ ~ ~ \ T E S T \ E ~ V ~ . C B R  
Std Fcrrs Flle : C:\COBRA508\TEST\DEPOTFIN.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department : USAF 
Option Package : AFJ-5 (EC) 
Scenario File : C:\COBRASO8\TEST\EMTEMOVl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEFOTFIN.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.009 
Regular Retirement* 5.00% 
Civilian Turnover* 15.001 
Civs Not Moving (RIFE)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.009 
Regular Retirement 5.00% 
Civilian Turnover 15.009 
Civs Not Moving (RIFE)*+ 
Priority Placement* 60.009 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

2 5 
3 
1 
4 
3 
14 
11 

CIVILIAN POSITIONS REALIGNING IN 8 0 17 0 0 0 25 
Civilians Moving 5 0 9 0 0 0 1 4  
New Civilians Hired 3 0 8 0 0 0 1 1  
Other Civilian Additions 0 0 0 0 0 0  0 

'IWl'AL CIVILIAN EARLY RFTIRMENTS 1 0 2 0 0 0  3 
'IIJTAL CIVILIAN RIFS 1 0 2 0 0 0  3 
lWl'AL CIVILIAN PRIORITY PLACMENTSl 0 0 0 0 0 0 0 
'IWl'AL CIVILIAN NEW HIRES 3 0 8 0 0 0 1 1  

Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty milerr. 

t The Percentage of Civilians Not Willing to Move (Voluntary RIFE) varies f r m  
base to base. 

* Not all Priority Placements involve a Permanent Change of Station. 'Ihe rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data AS of 11:35 05/02/95. Report Created 10:49 05/08/1995 

Department : USAF 

Scenar lo  F i l e  : C:\COBRA508\mST\EMTEMOVl.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\TEST\DEeOTFIN.SFF 

Base: WARDS, CA 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers  Moved In 
T o t a l  Percent  ----- - - - - - - - 

16 30.77% 
0 0.001 
36 69.23% 
0 0.00% 
0 0.001 
0 0.001 

----- ------- 
52 100.00% 

MilCon 
TimePhase - - - - - - - - - 

30.77% 
69.23% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers  Mved Out/El iminated ShutDD 
~ o t a l  Percent Timephase 
----- ------- --------- 

0 0.009 16.67% 
0 0.001 16.67% 
0 0.00% 16.67% 
0 0.001 16.67% 
0 0.00% 16.67% 
0 0.009 16.67% ----- ------- --------- 
0 0.00% 100.00% 

Base: EGLIN, FL 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved I n  
T o t a l  Percen t  ----- - - - - - - - 

0 0.001 
0 0.00% 
0 0.00% 
0 0.00% 
0 0 .OO% 
0 0.009 

----- - - - - - - - 
0 0.00% 

MilCon 
TimePhase - - - - - - - - - 

66.67% 
33.33% 
0.001 
0.00% 
0.009 
0.00% 

- - - - - - - - - 
100.00% 

Per6 Moved Out/Eliminated S h u t m  
Tota l  Percent  Timephase ----- ------- --------- 

16 30.77% 30.77% 
0 0.000 0.001 
3 6 69.23% 69.23% 
0 0.00% 0.001 
0 0.009 0.009 
0 0.001 0.00% 

----- ------- --------- 
52 100.001 100.001 

Base: NELLIS, MI 

Per6 Moved In  
Year 'qp ---- T o t a l  Percen t  

----- - - - - - - - 
-4. 1996 0 0.001 

1397 0 0.001 
1998 0 0 .OO% 
1999 0 0.009 
2000 0 0.001 
2001 0 0.00% 

- - - - -  - - - - - - - 
WrALS 0 0.009 

M i  lCon 
TimePhase 
- - - - - - - - - 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% - - - - - - - - - 

100.00% 

Pers  Moved Cut/El iminated S h u t m  
Tota l  Percent  Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.001 16.67% 
0 0.00% 16.67% 
0 0.009 16.67% 
0 0.009 16.67% 
0 0 .OD% 16.67% 

----- -------  - - - - - - - - -  
0 0.00% 100 .OO% 



PERSONNEL SUEIMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 11:)s 05/02/95, Report Created 10:49 05/08/1995 

Department : USAF 
Option Package : AFJ-5 (EC) 
Scenario File : C : \ e O B R A S O 8 \ T E S T \ ~ V 1 . C B R  
Std Fctrs File : C:\COBRA508\'EST\DEFGTFIN.SFF 

PERSONNEL SUMMARY FOR: EDWARDS, CA 

BASE POWLATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
---------- ---------- ---------- 

728 3,754 0 

PERSONtL REALIDE113ENTS : 
From Base: aLIN, FL 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Officers 4 0 I1 0 0 
mlisted 4 0 8 0 0 
Students 0 - 0 0 0 0 
Civilians 8 0 17 0 0 
W A L  16 0 36 0 0 

Civilians ---------- 
3,876 

2001 Total 
---- ----- 

0 15 
0 12 
0 0 
0 25 
0 52 

'IWI'AL PERSONNEL REALIGNMDJTS (Into EDWARDS, 
1996 1997 1998 
---- ---- ---- 

Officers 4 0 11 
Enlisted 4 0 8 
Students 0 0 0 
Civilians 8 0 17 
lVTAL 16 0 36 

CA) : 
1999 2000 2001 'lbtal 
---- ----  - - - - - - - - - 
0 0 0 15 
0 0 0 12 
0 0 0 0 
0 0 0 25 
0 0 0 52 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

743 3.766 0 3.901 

BASE WPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

-.- 1,428 6.087 0 

Civilians 
---------- 

4,041 

PERSONNEL REALIGNMENTS : 
'b Base: EDWARDS, CA 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ----  

Officers 4 0 11 0 0 
blisted 4 0 8 0 0 
Students 0 0 0 0 0 
Civilians 8 0 17 0 0 
'II3TAL 16 0 36 0 0 

2001 Total 
- - - - - - - - - 
0 15 
0 12 
0 0 
0 25 
0 52 

TQTAL PERSOmEL REALIGNHENTS 
1996 
- - - -  

Officers 4 
Enlisted 4 
Students 0 
Civilians 8 
W A L  16 

BASE POPULATION (After BRAC Action) : 
Officers hlisted 
- - - - - - - - - -  ---------- 

1.413 6,075 

Students 
----------  

0 

Civilians 
---------- 

4.016 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department : USAF (II option package : IFJ-5 (Ec) 
Scenario File : C:\COBRA508\TEST\MTMoVl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFF 

PERSONNEL SUMMARY fOR: NELLIS, NV 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

891 6,317 0 

Civilians 
---------- 

1,064 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
---------- ---------- ---------- 

891 6,317 0 

Civilians 
---------- 

1,064 



RPMA/BOS CHANGE REPORT (COBRA ~5.081 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department : USA€ - option Package : AFJ-5 (EC) 
Scenario File : C:\COBRA~O~\TEST\EWEKIV~.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFF 

Net ChangefSK) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RFMA Change 0 0 0 0 0 0 0 0 
BOS Change 5 1 15 130 4 7 4 7 47 339 47 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................. 
TOTAL CHANGES 5 1 15 130 4 7 4 7 47 339 4 7 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department : USAF w optLon package : AFJ-5 IEc) 
Scenario File : C : \ C O B R A 5 0 8 \ T E S T \ ~ V l . C B R  
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORHATION 

Uodel Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
EDWARDS, CA 
EGLIN, FL 
NELLIS, NV 

Strategy: - - - - - - - - - 
Realignment 
Realignment 
Realignment 

sumnary : - - - - - - - - 
M3VE 17 EMTE SIMULATORS AND EGLIN EC OAR 'RJ NELLIS COMPLEX 
t43VE PERSONNEL 'IU EDWARDS 
CONTRAClOR SUPPORT TRANSFERS 70 NELLIS COMPLEX 
UAIKTAINS 12 SYSTEMS AT EGLIN AS SIGNAL SOURCE ONLY 
MYMBALL ANY REMAINING SYSTEMS AT EGLIN 

INPUT SCREEN 'IWO - DISTANCE TABLE 

From Base: 
---------. 

EDWARDS. CA 
EGLIN, FL 

To Base: 
- - - - - - - - 
EGLIN, FL 
NELLIS, NV 

INPUT SCREEN 'RIREE - M3- TABLE 

Transfers from EGLIN, FL to EDWARDS, CA 

Distance: 
- - - - - - - - - 
2,092 mi 
1.940 mi 

1996 1997 1998 1999 2000 ---- ---- ---- ----  ---- 
Officer Positions: 4 0 11 0 0 
Enlisted Positions: i(ll Civilian ~ositions: 

4 0 8 0 0 - 8 0 17 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 2 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
Military Light Vehicles: 0 0 0 0 0 
Heavy/Speclal Vehicles: 0 0 0 0 0 

INPUT SCREEN FCW - STATIC BASE INFORMATION 

Name: EDWARDS, CA 

Total Officer Bnployees: 
Total Enlisted hployees: 
Total Student wloyees: 
Total Civilian hployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/.Ibn/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
eOS Non-Payroll ($K/Year) : 
BOS Payroll (SKIYear) : 
Family Housing (SKJYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 11:)s 05/02/95, Report Created 10:49 05/08/1995 

Department : USA€ 
Option Package : AFJ-5 (EC) 
Scenario File : C:\COBRA508\TEST\MTMOVl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFF 

Name: EGLIN, E'L 

Total Officer hrployees: 
Total Enlisted hployees: 
Total Student Dnployees: 
Total Civilian Dnployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) 2 

Freight Cost ($/Ton/Mile): 

Name: NELLIS, NV 

Total Officer hployees: 
Total Enlisted Dnployees: 
Total Student mloyees: 
Total Civilian Bnployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
mlisted Housing Units Avail: 
'Ibtal Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPHA Non-Payroll ($K/Year): 
Cmmunications ($K/Year) : 
80S Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Cut-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RFUA Non-Payroll (SK/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Vieit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INFVT SCREM FIVE - DYNAMIC BASE IN€URE(ATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: EDWARDS, CA 

l-Time Unique Cost (SK): 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-nilcon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K) : 
Misc Recurring  cost($^): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%) : 
Shutdown Schedule (9): 
HilCon Cost Avoidnc($K): 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
---- ---- ---- ---- 

1,500 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 09 
Ot 09 Ot 09 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department :USAF W mtlon package : Am-5 (,, 

Scenario File : C : \ C O B R A 5 0 8 \ T E S T \ ~ V l . C B R  
Std Fctrs File : C:\COBRA508\TEST\DEPOTrIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: EZLIN, FL 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
h v  Non-MilCon Reqd(SK1: 
Activ Mission Cost (SK): 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): - 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (t): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: NELLIS, NV 

1-Time Unique Cost (SKI : 
I-Time Unique Save (SK): 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK): 
h v  Non-Milcon Reqd ( S K I  : 
Activ Hission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+my/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoun(KSF) : 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 

2,201 1,540 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1.411 4,146 4,146 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
09 0% 0 t 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbun: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

1991 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 122 406 406 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 t 0% 0% 
0% 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbwn: 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.001 
Officer Salary(S/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.009 
SF File Desc: Final Factors 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.001 
CivilianPCSCosts($): 28,800.00 
Civilian New Hire Coat($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64 .OO% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department : USAP i(r 0ptionPackage:AFJ-5 (EC) 
Scenario File : C:\COBRA508\TEST\EWEM3Vl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFF 

STANDARD FACTORS SCREEN 'IWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quartere(SF) : 1,320 .OO 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.001 

Rehab vs. New MilCon Cost: 
Info Management Account : 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RFT/ROI: 
Inflation Rate for NW.RFT/ROI: 

STANDARD FACV3RS SCREEN ?HREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHGPerOtfFamily (Lb): 14,500.00 
HHG Per h l  Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
Uisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/'IDn): 
Mil Light Vehicle(S/Mile): 
Heavy/Spac Vehicle($/Mile): 
POV Reimbursemnt($/Mile): 
Avg Mil Tour Length (Years): 
Routine PCS(Sl&rs/Tour): 
One-Time Off PCS Cost ( $ 1  : 
One-Time h l  PCS Cost($): 

STANDARD FAClDRS SCREEN FCUR - MILITARY CONSTRUCTIGN 

Category - - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Cperat ional 
Administrative 
School Buildings 
llaintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comnunications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amunition Storage 
Medical Facilities 
Environmental 

un 
- -  
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

category 
- - - - - - - - 
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COORA REALIMQNT #WIARV (CWRA ~ 5 . 0 8 )  - Paw 1/2 
Dr t r  As O f  09:47 06/20/1995, Report Created 0951 06/20/1995 

D e p s r m t  : A i r  Force 
Option Package : G r d  Forks A l t  1 
Scenario F i  l e  : C:\~%UF\DBCRC\CRNDFKOl .COR 
Std Fctrs F i l e  : C:\COBUA95UF\WD\STSURVEY\FINAL.SFF 

Starting Vwr : 1996 
Fiml Ywr : 1998 
R O I  Year : Innediste 

NPV i n  2015(SK): -447,088 
1-Time CostCSK): 11,947 

Net Coots (SK) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 207 155 
Moving 0 0 
Missio 0 0 
0th.r 0 3,556 

TOTAL 207 3,711 -10,850 -34,481 -35,154 -35,154 

1996 ----  1997 - - - - 1998 1999 Zoo0 2001 ---- - - - - ---- - - - -  
WSITIONS ELIMINATED 

O f f  0 0 77 0 0 0 
En1 0 0 725 0 0 0 
Civ 0 0 35 0 0 0 
TOT 0 0 837 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

----- - - -  
Take BOS savings f rm drawdown of Grand Forks missile f ield. S i  l o  
destruction not r BRAC love; however, missile movement r ivet  add i s  
included. 
Security Police and Uing overhead associated with missile wing taken as 
savings 
COMISSION MDIFIU) COBRA. RECIQVEO S5,519K i N  W I N G  DEMOLITION COST. STAFF 
DETERMINED THAT THIS UAS NOT A BRAC REWIRED COST. 

Total  - - - - - 
0 - 113,679 

-4,549 
1,471 

0 
5,036 

Total - - - - -  

Beyond --- - - -  
0 

-33,897 
-1,257 

0 
0 
0 



COPRA REALIGNMENT SU#4ARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 09:47 06/20/1995, Report Created 09:51 06/20/1995 

Departamt : Air Force 
Option Pack- : Grand Forks A l t  1 
Sc-rio F i l e  : C:\COORA%UF\DOCIIC\GRWFKOl.COR 
Std Fctrs F i l e  : C:\C001U95UF\WO\STSURVEY\FINAL.SFF 

Ccwtr (%) Cantant Dollars 
1996 1997 - - - - - -- - 

M i  1con 0 0 
parson 0 0 
Overhd 207 155 
Moving 0 0 
Missio 0 0 
Other 0 3.5% 

TOTAL 207 3,711 7,356 673 0 0 

Savings (I) Constant Dollars 
1996 ---- 1997 ---- 

M i  [Con '# 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

1998 1999 ZOO0 ZOO 1 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 

16,%9 33,897 33,897 33,897 
1,257 1,257 1,257 1,257 

0 0 0 0 
0 0 0 0 
0 0 0 0 

TOTAL 0 0 18,205 35,154 35,154 35,154 

Total - - - - -  
0 

4,961 
478 

1,471 
0 

5,036 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

33,897 
1,257 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  W:47 06/20/1995, Report Created W:51 06/20/1995 

Department : A i r  Force 
Option Pscka~c : Grnd Forks ALt 1 
Scenario F i l e  : C:\COBRA%UF\DBCRC\CRWDFKOl.CBR 
Std Fctrs F i l e  : C:\COORA%UF\DOD\STSURVEY\FINAL.SFF 



TOTAL OM-TIME COST REPORT (COMA v5.08) - Page 1/2 
Data As O f  09:47 W/20/1995, Report Created 09:51 06/20/199!5 

Department : A i r  Force 
Option Package : Grmd Forks A L t  1 
S c m r i o  F i  l e  : C:\COBRA%UF\DBCRC\GRNDFKOl .CBR 
Std Fctrs F i l e  : C:\CKUU%UF\Dm\STSURVEY\F1NAL.SFF 

( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  l i tory Construction 
F u i  l y  Housing Contnwtion 
Information llMegvnt Account 
Land Purchases 

Total - Construction 

P e r s m l  
Civ i l ian R I F  
C iv i l ian Early R e t i r u n t  
Civ i l ian Yew H i r r  
Eliminated Mi l i tary  PCS 
Unanploylaent 

Total - Persome1 

overhead 
Program Plaming kpport 
Mothball / Shutcbun 

Total - Overhead 

Moving 
Civi l ian Moving 
Civi Lion PPS 
Mi l i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

OtE / RSE 
Environnontal Mitigation Costs 
--Time Unique costs 

Total - Other 

Cost Sub-Total - - - -  --------- 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim costs 11,946,986 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savingl 

Mi l i tary  Construction Coat Avoidances 
Family Housing Cost Avoidances 
M i  l i tory Moving 
L w d  klr 
One-Time Ikving Ygvingr 
Environrntal Mitigation Savings 
On-Time Unique Saving. ---------.-------------------------------- 

Total One-Tim Saving. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tim Cwts 11,946,986 



OUE-TIM COST REWRT (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data A. O f  Oh47 06/20/1995, Report Created 09:51 06/20/1995 

Departnnt : A i r  Force 
Op t iw  Package : Grmd Forks A l t  1 
S c m r i o  F i l e  : C : \ ~ % \ A f \ D O C R C \ G R ~ F K O l . C O R  
Std FCtr8 f i 1. : C : \ ~ % \ A f \ D m \ S T ~ ~ ~ \ F I ~ L . s f F  

Due: GRAllD FORKS, YD 
(A l l  values i n  Dollars) 

Construction 
Hi l i t a r y  Construction 
F u i  Ly Housing Cantruct ion 
Information bmgeamt Account 
Land Purchases 

Total - Construction 

Persomcl 
C iv i l i an  R I f  
C i v i l i an  Early Retirement 
C iv i l i an  N e w  Hires 
Eliminated M i l i t a r y  PCS 
Unenploy~lont 

Total - Persomcl 

Overhoad 
Prog rv  Pluming SIlpport 
Mothball / Shutdoun 

Total - Overheed 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
Hi l i tary  Moving 
f re ight  
O n - T  im Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - -------  

Other 
HAP / R I  154,200 
E m i r o n m t a l  Mit igat ion Costs 0 
One-Tim Unique Coats 4,882,000 

Total - Other 5,036,200 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total - -Tim Coat8 11,946,986 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time Saving. 

M i l i t a r y  Construction Cost Avoidances 0 
Fplli ly Housing C o s t  Avoidances 0 
M i l i t a ry  Moving 0 
Land sales 0 
One-Time Moving Savings 0 
Enviromental Mi t igat ion Savings 0 
On-line Unique k v i n g r  0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total On-Tim Saving. 0 --------------.--------------------------------------------------------------- 
Total Net --Tim Costs 11,946,986 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/2 
Data A. Of W:C7 06/20/199S, Report Created 0951 06/20/1995 

Depar tmt  : A i r  Force 
Option Plckage : Grwd Forks A l t  1 
Sirnrrio ~i 10 : C:\COBRA%UF\DSCRC\GR)(DFKOl . C M  

w Std Fctrr F i l e  : C:\COORA%UFUK)O\STSURMY\FINAL.SFF 
- 

ALL Cwt r  i n  SK 

Base Nsrc --------- 
GRAWO FORKS 
- - - - - - - - - - - - - - -*--  

Totela: 

Total IllA Land Cost Total 
Mi LCon Cost Purch Avoid Cost - - - - - -  - - - - - ----  - - - - - - - - - -  

0 0 0 0 0 
. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

0 0 0 0 0 



PERSONNEL SUOURY REPORT ( C O W  vS.08) 
Data As O f  09:47 06/20/1995, Report Created 09:51 06/20/1995 

Department : A i r  Force 
Option Pwkrg. : C r u d  Forks A L t  1 
Scenario F i l e  : C:\COBRA%UF\DBCRC\GRNDFKOl.CBR 
Std Fctrs F i l e  : C:\COBRA%UF\WO\STTIUVEY\FINAL.SFF 

PERSONNEL #IQIARY FOR: GRAND FORKS, NO 

BASE WPULATI W (FY 10W): 
Officers En1 isted Students Civi Liars ---------- - - - - - - - - - -  - - - - - - - - - -  - ---------  

719 3,888 0 557 

FORCE STRUCTURE CHANGES: 
19% 1997 1998 1999 2000 2001 Total ---- - - - -  - - - -  - - - -  ---- ---- - - - - -  

Officers -68 - 74 -67 0 0 0 -209 
Enlistod -167 -303 -167 0 0 0 -637 
students 0 0 0 0 0 0 0 
Civi l iw -6 -60 6 0 0 0 -60 
TOTAL -241 -437 -228 0 0 0 -906 

BASE WWLATIOY (Prior t o  ORM: Action): 
Officers En1 isted Students Civi l ians ----- - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

510 3,251 0 497 

SCENARIO POSITIOLl CHANGES: 
19% 1997 1998 1999 2000 2001 Total ---- ---- - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 -77 0 0 0 -77 
En1 istcd 0 0 -725 0 0 0 -725 
Civi l ians 0 0 -35 0 0 0 - 35 
TOTAL 0 0 -837 0 0 0 -837 

BASE WWLATIW (After BRAC Action): 
O f f  i cars En1 isted Students Civi Lians - - - - - - - - - -  ---------- - - - - - - - - - -  - - - - - - - - - -  



TOTM PERSCYINEL IMPACT REPORT (COBRA 6.08)  - Page 1/2 
Data A. Of 09:47 06/20/1995, Report Created 09:51 06/20/1995 

Depar tmt  : A i r  Force 
Option Pack- : O r d  Forks A l t  1  
S ~ e M r i 0  Ff l e  : C:\-%UF\DOCRC\GRNDFKOl .CDR 
Std F c t n  F i l e  : C:\~~U%UF\WD\STSURVEY\FINAL.SFF 

Rate 1% 1997 l5W 1999 ZOO0 2001 ----  ---- ---- ---- - - - -  * - - -  - - - -  
CIVILIAN POSITIWS REALIGNING OUT 0  0  0  0  0  0  

Early Ret i rment* 10.00% 0  0  0  0  0  0  
Regular Reti r m t *  5.00% 0  0  0  0  0  0  
Civ i  Lian Turnover* 15.00% 0  0  0  0  0  0  
C ~ V S  Mot W i n g  (RIFs)*+ 0 0 0 0 0 0  
Civ i l ians Moving (the rue inder )  0 0 0 0 0 0  
C iv i l i an  P o s i t i o n  Available 0 0 0 0 0 0  

CIVILIAN WSITIOWS ELIMINATED 0 0 3 5 0 0 0  
Early Retirement 10.00% 0  0  4 0  0  0  
Regular Rat i rement 5.00% 0  0  2  0  0  0  
C iv i l i an  Turnover 15.00% 0  0  5  0  0  0  
CiVs kt Moving (RIFs)*+ 0 0 2 0 0 0  
P r i o r i t y  Placement# 60.00% 0  0  21 0  0  0  
Civ i l ians Available t o  Move 0 0 1 0 0 0  
Civ i l ians Moving 0 0 0 0 0 0  
C iv i l i an  RIFs (the remainder) 0 0 1 0 0 0  

Total ----- 
0  
0  
0  
0  
0  
0  
0  

35 
4 
2  
5 
2  

21 
1  
0  
1  

CIVILIAN WSlTIOWS REALIGNING IN 0 0 0 0 0 0  0  
C iv i l i u r s  Moving 0 0 0 0 0 0  0  
New Civ i l ians Hirod 0 0 0 0 0 0  0 
Other C iv i l i an  A d d i t i o n  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRIIENTS 0 0 4 0 0 0  4 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0  3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  21 0 0  0  21 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians Not 
U i l l i n g  t o  Move are not applicable for  loves vdcr f i f t y  miles. 

+ The Percentage of Civ i l ians Not U i l l i n g  to  M e  (Voluntary 11Fs) varies from 
base t o  base. 

Y Not a l l  P r i o r i t y  P l r u m t s  involve l P e m t  Change of Station. The rate 
of PPS plr rwnts  involving a PCS i s  50.00% 



PERmNEL IMPACT REPORT (COBRA ~5.08)  - Page 2/2 
Data As M 09:47 06/20/1995, Report Created 0951 06/20/1995 

Department : Air  Force 
Option Package : Wand Forks A l t  1  
S c m r i o  F i le  r C:\COBRA%VF\PBCRC\GRWFKOl.CIIR 
Std Fctrs F i  1. : C : \ ~ % V F \ D a D \ S T U I R V E Y \ F I L U L . S F F  

9.H: QRAYO FORIS, YD Rate - - - -  
CIVILIAN WEITIQYS REALIGNING OUT 

Early Retiraont* 10.00% 
R.gular Reti rwnt* 5.00% 
Civi l i an  Turnover* 15.00% 
C i w  llot Wovim (RIFs)* 6.00% 
Civil ians Wiry (the r r r i nde r )  
Civ i l ian Paeitionr Available 

CIVILIAN WIiITIaS ELIMINATED 
Ear 1 y Ret i rrmt 10.00% 
Regular Retiranant 5.00% 

0 c i v i l i an  Turnover 15.00% 
Ciw Hot b v i m  (RIFI)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi lians Available t o  Wove 
C iv i l ims  Moving 
Civi l ian RIFs (the r-inder) 

2001 Total - - - -  - - - * -  

0  0  
0  0  
0  0  
0  0  
0  0  
0  0  
0  0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
Civi Lians Moving 0 0 0 0 0 0  0  
New Civil ians Hired 0 0 0 0 0 0  0  
Other Civi l ian Addi t ion 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 0 0 0  4 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0  3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  21 0  0  0  21 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0  

* Early R e t i r m t s ,  R.gular Retirements, Civi l ian Turnover, and Civil ians Not 
Ui 11 lng t o  Ibw are not rppl icable for  roves vdcr f i f t v  m i  leu. 

# Not a l l  P r io r i t y  Pl-ts involve a P e m t  Change of Station. The rate 
of PPS p l a c m t r  imolving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  1/6 
D a t a  As O f  W : 4 7  06/20/1995, R e p o r t  C r e a t e d  W:51 06/20/1995 

O e p r r r t v n t  : A i r  F o r c e  
O p t i o n  Pack- : C r n d  F o r k s  A L t  1 
S c e n a r i o  F i  l e  : C:\COBRA%UFWBCRC\GRWDFKOl .CPR 
S t d  F c t r s  F i l e  : C:\rrmU%UFUDD\STSURvEY\FINAL.SFF 

O N E - T I M  COSTS - - - -.($K)- - --- 
COWSTRUCTIOY 

M I  LCOIl 
F u  H o u s i n g  
L a n d  P u r c h  

OBn 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  WOVIW 
P e r  D i m  
W M i l a  
H u m  Purch 
H HG 
M i u  
McuM I(urt 
PPS 
R I T A  

FREIGi4T 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e a p i o y n m t  
OTHER 

P r o g r a m  P l a n  
Shu tdown  
Maw H i r e  
1 - T i m  Move 

M I L  PERSONNEL 
M I L  WOVIMG 

P e r  D i e m  
,Miles 
H HG 
M i u  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E m i  r o m t r l  
Info llsMge 
l - T i m e  O t h e r  

TOTAL = - T I M  

T o t a l  - - - - -  



TOTAL APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 2/6 
D a t a  As Of W:47 06/20/1995, Repor t  Crea ted  0951 06/20/1995 

D e p a r t w n t  : A i r  F o r c e  
Option Pack- : O r d  F o r k s  A l t  1 
S c m r i o  F i  Le : C:\COORA%UF\DBCRC\GRNDFKOl .CUR 
S t d  F c t r s  F i  l e  : C : \ ~ % U F \ D O D \ S T S U R V E Y \ F I N A L  .SFF 

RECURRI NGCOETS 
-----(%)----- 
FkH I w S E  OPS 
OW 

RPllA 
ms 
Unique  Opcra t  
C i v  S a l a r y  
c w s  
Care taker  

MIL PERWNEL 
O f f  Sa 1 a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
M i s c  Recur 
Un ique  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 207 3,711 7,356 673 0 0 

WE-TIM SAVES 
-----(%)----- 
C(MISTRUCT ION 

HILCOIl 
F w  l o w i n g  

OW 
1 - T i m  Hove 

MIL PERSONNEL 
M i l  Mov ing  

OTHER 
Land a l e s  
E n v i r o r o l e n t a l  
1 - T i m  O t h e r  

TOTAL OWE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES 
-----($K)----- 
FAM HWSE OPS 

RPMA 
m 
Unique Opera t  
Civ salary 
C W S  

MIL PERSOWNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procuramant 
M i s s i o n  
n i e c  R ~ C W  
Unique  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 18,205 35.1% 35,154 35,154 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - P a g e  3/6 
D a t a  A s  O f  09:47 06/20/1995, R e p o r t  C r e a t e d  09:51 06/20/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  Package : G r a n d  F w k r  A L t  1 
S c e n a r i o  F i  l e  : C:\COBRA%UF\OBCRC\MUFKOl .CEU 
S t d  F c t r s  F i l e  : C:\000RA%UF\WO\STEURVEY\FIUAL.SFF 

WE-T IME NET 19% 1 997 
-----(#)----- - - - -  1 998 l W  .--- ----  - - - -  
UmSTRUCT ION 

MILCOY 0 0 0 0 
FU Housing 0 0 0 0 

QW 
C f v  R e t i r / R I F  0 0 71 0 
Civ Wing 0 0 317 0 
O t h e r  207 155 1.280 0 

M I L  P E R W E L  
M i l  Moving 0 0 4,801 0 

OTHER 
HAP / RSE 0 0 1% 0 
E n v i  rorrrsntal 0 0 0 0 
I n f o  Manage 0 0 0 0 
l - T i m e  O t h e r  0 3,556 653 673 
L a n d  0 0 0 0 

TOTAL OWE-TIME 207 3,711 7,356 673 

T o t a l  - - - - -  

RECURRING NET 
-----(%)----- 
FAW )KKISE OPS 
OW 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a L a r y  

c w s  
M I L  PERSONNEL 

H i  1 k l r r y  

B e y o n d  
- - * - - -  

0 

H o w  A l l o u  - .  

OTHER 

M i s s i o n  
M i s c  Rww 
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.08)  - P a g e  4/6 
D a t a  AS O f  09:47 06/20/1995, R e p o r t  C r e a t e d  09:51 06/20/1995 

D e p a r t m e n t  : A i r  F o r c e  
Opt ion P a c k a g e  : G r d  F o r k s  A 1  t 1 
S c e n a r i o  F i l e  : C:\COBRA%\AF\DBCRC\CRWDFKOl.CBR 
S t d  F c t r s  F i  l e  : C:\ms(U%UFUHD\STSURMY\FIUAL.SFF 

Base: GRAND FORKS, Y) 
W E - T I M  COSTS 19% 
-----(N)----- ----  
COWSTRUCTIOY 

HILCOW 0 
F m  H o w i n #  0 
L m d  Purch 0 

OW 
C I V  M r  

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  W V I N G  
P e r  Dim 0 
POV M i l e s  0 
llavPwrk 0 
H M  0 
M i  sc 0 
H o m e  mt 0 
PPS 0 
RITA  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e m p l o y a w t  0 
OTHER 

P r o g r a m  P l a n  207 
S h u t d o v l  0 
New H i r e s  0 
1 - T i m e  H o v e  0 

M I L  PERSWNEL 

T o t a  l -- - - -  

M I L  W V I N G  
P e r  D i m  
W V  W i l u  
HHG 
M i u :  

01 HER 
E l i m  PCS 

OTHER 
HAP / RSE 0 0 1% 0 0 0 
Envi r o n n t a l  0 0 0 0 0 0 
Info lloMge 0 0 0 0 0 0 
I - T i r  O t h e r  0 3,556 653 673 0 0 

TOTAL ONE-TIME 207 3,711 7,356 673 0 0 



APPROPRIATIONS DETAIL REPORT (COORA ~ 5 . 0 8 )  - Page 516 
Data As O f  09:47 06/20/1995, Report Created W:51 06/20/1995 

D.p.rt-t : A i r  Force 
Option Pack- : Grvld Forks A l t  1 
k c n r r i o  F i l e  : C:\COBRA%UFWBCRC\GRWDFKOl.COR 
Std Fc tm F i l e  : C:\COBRA%UF\DOO\STSURVEY\FINAL.SFF 

Base: GRAND FORKS, Y) 
RECURRINGCOSTS 
-----($K)----- 

19% ----  
FAW HOUK OPS 0 
08n 

R W  0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
c w s  0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
H u e  Allow 0 

OTHER 
nisaion 0 
Misc Recur 0 
Uniqrv Other 0 

TOTAL RECUR 0 

Beyond - * - - - - 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 207 3,711 7,356 673 0 0 

ONE-TIME SAVES 19% 1997 1998 1999 2000 2001 
-----(N)----- ---- - - - -  - - - -  - - - -  - - --  - - - -  
COLJSTRUCT ION 
MlLCOll 0 0 0 0 0 0 
F a  Howin(( 0 0 0 0 0 0 

08n 
1-Time Hove 0 0 0 0 0 0 

MIL PERSONNEL 

Total - - - - -  

n i l  Wirg 0 0 0 0 0 0 
OTHER 
L a d  kla 0 0 0 0 0 0 
Enviromntml 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIM 0 0 0 0 0 0 

RECURRINGSAVES 
-----(U()----- 

FAW llOUSE OPS 
om 

R W  
BOS 
Unique *rat 
Civ Salary 
W S  

MIL PERSONNEL 
Off Salary 
En1 Salary 
Houri ALLov 

OTHER 
P r o c u r r m t  
M i u i o n  
niac ~ e c u r  
Unique Othor 

TOTAL RECUR 

Total - - - --  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 18,205 35,154 35,154 35,154 



APPROPRIATIONS DETAIL REPORT (COMA ~5.08)  - P a g e  6/6 
D a t a  A s  O f  09:47 06/20/1995, R e p o r t  C r e a t e d  09:51 06/20/1995 

D a p a r t n m t  : A i r  F o r c e  
Option P a c k a g e  : G r a n d  F o r k s  A l t  1 
k n r r i o  F i l e  : C:\WURA95UF\DBCRC\GRNDFKO1 .CUR 
S t d  F c t r a  F i l e  : C:\COORA%UF\WD\ST~MY\FIYAL.SFF 

Bme: G W  FORKS, Y) 
w - T I N  NET -----(a)----- 19% ---- 
CWSTRUCTI(YI 

MILCOY 0 
F r n  wing 0 

OW 
C i v  R e t i r / R I F  0 
C i v  Wing 0 
O t h e r  207 

M I L  PERSOWEL 
M i l  Iloving 0 

OTHER 
HAP / R K  0 
E n v i  rorolentrl 0 
Info HMegc 0 
( - T i m e  O t h e r  0 
Land 0 

TOTAL ONE-TIME 207 

low ---- T o t a l  ----- 

RECURRING NET -----(a)----- 
FAW msE OPS 
0811 

RPMA 
BOS 
Unique O p a r r t  
C a r e t a k e r  
C i v  S a l a r y  

CHAllPUS 
M I L  PERSOUEL 

T o t a l  ----- 
0 

Beyond - - - - - -  
0 

M i  1 k l a r y  0 0 -16,132 -32,265 -32,265 -32,265 
HouEe A l l w  0 0 0 0 0 0 

OTHER 
P r o c u r v n t  0 0 0 0 0 0 
M i a a i o n  0 0 0 0 0 0 
~ i s c  ~ecur 0 0 0 0 0 0 
U n i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 0 -18,205 -35,154 -35,154 -35.1% 

TOTAL YET COST 207 3,711 -10,850 -34,481 -35,154 -35,154 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data As O f  09:47 06/20/1995, Report Created 09:51 06/20/1995 

Department : A i r  Force 
Option Package : Grand Forks A l t  1 
Scenario F i  1; : C:\COBRA95UF\DBCRC\GRMFKOl .CUR 
Std Fctrr F i l e  : C:\COBRA%UF\DOD\STSURVEY\FINAL.SFF 

Base ----  
GRAND FORKS 

6a.e - - - -  
GRAND FORKS 

BaM ---- 
GRAND FORKS 

P e r s m l  
Change %Change ------ - - - - - - -  

-837 -20% 

RPMMOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  ------- 

-1,256,923 -9% 1,502 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 

BOS(S) 
Change %Change Chg/Per ------ - - - - - - -  - - - - - - -  

-1,256,923 -11% 1,502 



R W B O S  CHANGE REWRT (COMA ~5 .08 )  
Data As O f  09:47 06/20/1995, Report C r ~ t e d  0951 06/20/1995 

Depart-t : A i r  Force 
Option Package : Grad Forks ALt 1 
Scenario F i  18 : C:\CCWU%UFWBCRC\GRNDFKOl .CM 
Std Fctrs F i l e  : C:\COBRA~~UF\DOD\ST#IRVEY\FINAL.SFF 

Met Chm(tK) -------------- 
RPMA Change 

Change 
Housing Change ---------------- 
TOTAL CHANGES 

1999 2000 2001 Total Beyond - - - -  - - - -  ---- ----- - - - - - -  
0 0 0 0 0 

-1,257 -1,257 -1,257 -5,028 -1,257 
0 0 0 0 0 

, - - - * - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - -  

-1,257 -1,257 -1,257 -5,028 -1,257 



INWT DATA REWRT (COBRA ~ 5 . 0 8 )  
Data As O f  W:47 06/20/1995, Report Created W:51 06/20/1995 

Deper tmt  : A i r  Force 
Option Package : Grand Forks A L t  1 
S c m r i o  F i  l e  : C:\COBRA%UF\DBCRC\GRNDFKOl .CUR w Std Fctrs F i  18 : C : \ ~ 9 5 U F \ W O \ S T S U R V E Y \ F I Y A L L S F F  

1WT SCREEN WE - GENERAL SCENARIO INFORlUTlOIl 

Model Y u r  Ow : FY 19% 

Model does Tim-Phuing of ConstructiWShutdaun: No 

Base Name --------- 
GRAND FORKS, ND 

Strategy: - - -------  
Real igment 

Take BOS savings from drudom of Grand Forks missile field. Si lo 
destruction not a ORM: move; houcver, missile movement r ivet  sdd i s  
included. 
Security Police and Uing overhead associated with missi lr wing taken as 
savings 
COWlSSlON na)lFIED COBRA. REMOVED S5,519K IN HOUSING DEMOLITION COST. STAFF 
DETERMINED THAT THIS U S  MOT A BRAC REQUIRED COST. 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: GRAND FORKS, ND 

Total Officer Enployees: 
Total Enlisted E~ployees: 
Total S t h t  Euployeos: 
Total C i v i l i n  Enployees: 
M i l  Fwil in Living On Base: 
C i v i l i u u  Yet Y i l l i n l  To Hove: 
Officer Housing Unit8 Avail: 
Enlistod Housing Units Avail: 
Total Base Frci l i t in(KsF):  (I Wficerv*  ($/manth): 
Enlisted VHA (S /h th ) :  
Per D i m  Rate ($/Day): 
Freight Cost (S/TWWile): 

RPlU Non-Payrol 1 ( W e a r ) :  
Ca~arnications (%/Year): 
WS Yon-Payroll (WYear): 
BOE Payroll (%/Year): 
Fami l y  Housing (&/Year): 
A r r  Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

(See f ina l  page for  Explanatory Notes) 

INWT SCREEN FIVE - DYNAMIC BASE INFORlUTIOY 

Name: GRAND FORKS, YD 

H c v o v w r  Ass is twe  Progren: 
Unique Act iv i ty Information: 

1-Time Uniqrw Cost (%): 
1-Time Unique Save (SK): 
1-Tim Moving Cost (%): 
1-Time Moving Save (%): 
Em Non-Mi (Con Reqd(SK): 
Activ Mission Coet (S): 
Activ Mission Save (WO: 
Misc Recurring Cost(%): 
Misc Recurring Save(=): 
L u d  (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidr(U0: 
F u  Housing Avoibr(%): 
Procurarrent Avoidnc(SK): 
CWPUS In-Patimts/Yr: 
CHAMPUS Out-PatientJYr: 
Fmil ShutDown(KSF): 

1997 1998 1999 2000 ---- -*--  - - --  - - - -  
3,556 653 673 0 

0 0 0 0 
0 1,154 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 

a x  34% ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i l y  W i n g  ShutDoun: 

Yes 
No 

(See find p g e  for Explanatory Notes) 



INPUT DATA REPORT (UWA v5.08) - Page 2 
Data As Of 09:47 06/20/1995, Report Created 09:51 06/20/1995 

Dqaartment : A i r  Force 
Option Package : G r a d  Forks A l t  1 
Scenario FI le  : C:\cOORA%UF\DBcRC\CRNDFKOl.COR 
Std Fctrr F i l e  : C:\COPRA%UF\WO\STSURW\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSWNEL INFORIUTIOLI 

Nenc: GRASU) FORKS, Y) 

O f f  Force Struc Chng.: 
En1 Force Struc Chng.: 
Civ Force Struc Change: 
Stu Force Struc Chng.: 
O f f  Scwwrio Chng.r  
Enl k w w r i o  Change: 
Civ Scenario Chsng.: 
Off ChsngeCYo Sat Save): 
En1 ChangeCNo Sal Save): 
Civ ChangeCYo Sal Save): 
Caretakers - M i  l i tary: 
Caretakers - Civi lian: 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent En1 i s t d  Horr id:  66.90% 
EnListed Housing M i  icon: 80.00% 
Officer Salary($/Year): 78,668.00 
O f f  BA4 with Dependents($): 7,073.00 
Enlisted Salrry(WYur): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
AvgUnenpLoyCost(S/Ueek): 174.00 
Unemployment Eligibility(Ueeks): 18 
Civi l ian Salary(S/Year): 46,642.00 
Civi l i a n  Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
CivilianRegularRetireRate: 5.00% 
Civi l ian R I F  Pay Factor: 39.00% 
SF F i l e  D.sc: Final Factors 

STAWARD FACTORS SCREEN TUO - FACILITIES 

R W  Building SF Camt Index: 0.93 
60s Index (RPIIA vr population): 0.54 

(Indices u'. rwd u exponmts) 
Progrw Manag-t Factor: 10.00X 
Caretaker &in( SF/Cwe) : 162.00 
Mothball Cost ($/SF>: 1.25 
AVO BacheLw Urters<SF): 256.00 
Avg Family QUIrters(SF): 1,320.00 
APPDET.RP1 In f la t ion Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi l ian PCS Costs ($1: 28,800.00 
Civi l ian Yew Hire Cost($): 0.00 
Hat Win Hanc Price(S): 114,600.00 
Home Sale Reiakrrse Rate: 10.00% 
Max Home Sale Reidxrrs(S): 22,385.00 
Home Purch ReiAkrrse Rate: 5.00% 
Max Home Purch Reiakrrs(S1: 11,191.00 
Civi l ian Homeowing Rate: 64.00% 
W Home VaLw Reillbursa Rate: 22.90% 
W Hcnmmer Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE llanaonar Receiving Rate: 0.00% 

Rohab vs. Y.w MiLCon Coot: 
Info Manaammt Accourt: 
M i  lCon Design Rate: 
MilCon SIOU Rate: 
M i  LCon Contingency Plan Rate: 
HiLCon Site Pr-ration Rate: 
Discant Rate for WV.RPT/ROI: 
In f la t ion Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOY 

Mater ial /Assigd Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEnlFoaily(Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civi l ian (Lb): 18,000.00 
Total HHG Cost ($/lOOlb): 35.00 
A i r  Transport ($/Pus Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack L Crrta(S/Ton): 284.00 
M i  L Light Vehicle(WMile): 0.43 
Heavy/Spec Vehicle(S/MiLe): 1.40 
PW Reimbursuwnt(S/Mi Le): 0.18 
Avg M i l  T o u r  Length (rears): 4.10 
Routine PCS(S/Pers/Taur): 6,437.00 
--Time O f f  PCS Cost(S): 9,142.00 
O n - T i r  En1 PCS Cost($): 5,761.00 



I W T  DATA REPORT (COBRA 6.08) - Page 3 
Data A. O f  W:47 06/20/1995. R e p o r t  Cruted Oh51 06/20/1995 

Dapertmmt : A i r  Force 
Option PK~SO. : &and Forks A l t  1 
Scenario F i  1; : C:\COBRA%UFWOCRC\GRWDFKO~ .WR 
Std Fctrs F i  1. : C: \~%UF\DCD\STSURVEY\F IYAL.SFF 

- 

STANDARD FACTORS SCREEN FOUR - MILITARY CWSTRUCTIOY 

Horizontal 
Uatarf ront 
A i r  Operation 
Operational 
k h i n i s t r r t i w  
School hi Ldings 
Maintenance Shops 
Bachelor Qurrters 
Fami l y  Quarters 
Covered Storag. 
Dining Fac i l i t ies  
Rocreation Faci l i t iae 
Comamicatian F u i l  
Shipyard Maintwunce 
RDT & E Fac i l i t ies  
POL storage 
Mami t i on  Storage 
Medical Fac i l i t ies  
Emi rotmental 

UI - - S/UI - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(U) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Catrqory UI --- - - - - -  - - s/UI - - - -  
other (SF) 0 
Optionrl Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Catrgory E ( ) 0 
Optional kt- F ( 1 0 
Optional Category 6 ( ) 0 
Optional Category # ( 1 0 
Optionrl Category I ( ) 0 
Optional Category J ( 0 
Option1 Category K ( ) 0 
Optional Category L ( 0 
Optional Category I 4  ( 0 
OptiorulCatrgoryN ( ) 0 
Optional category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category 9 ( ) 0 
Optional Category R ( ) 0 

EXPLAUATORY NOTES (IYPUT SCREEN NINE) 

5. 700 K represents coot to  love 2 KC-135 Siulators. 2.000 K represent 

coots for A F W  

4. G r a d  Fo rb  b u e l i n  718/3886/464, t m t s  .dd.d 1/2/93, Screen 4 

1. Rs~0v.d $5,519~ i n  Milcon for  housing duol i t ion.  Determined that i t  wos 

not a ORM: r-ired cost. 

2. Chartad housing shutdon from 36% to  OX. 



Document Separator 



COBRA REALIGNMENT SUhUARY (COBRA ~ 5 . 0 8 )  - Pago 112 
Data As O f  09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-GRAN1.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

(J Star t ing  Year : 1996 
F i n a l  Year : 1998 
ROI Year : I u e d i a t e  

NPV i n  2015($K): -493.496 
1-Tine Cost(%): 17.466 

Net Costs ($K) Constant DoLLars 
1996 1997 - - - -  - - - -  

Mi lCon 5,519 0 
Person 0 0 
Overhd - 405 -1,682 
Mov i ng 0 0 
Missio 0 0 
Other 0 3.556 

TOTAL 5.113 1.874 -13.931 -38,193 -38.866 -38.866 

1996 1997 1998 1999 2000 - - - -  2001 - - - -  - - - -  - - - *  ---. - - - -  
POSITIONS ELIMINATED 

Off  0 0 77 0 0 0 
En 1 0 0 725 0 0 0 
Ci v 0 0 35 0 0 0 

. TOT 0 0 837 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 

Summary: - - - - - - - - 
Take BDS savings from drawdown of Grand Forks m iss i te  f i e l d .  S i l o  
destruct ion not a BRAC move; however, m iss i le  movement r i v e t  add i s  
included. 
Securi ty Pol ice and Wing overhead associated w i t h  m iss i le  wing taken as 
savings 

To ta l  - - - - -  

Beyond 



COBRA REALIGNMENT SULMARY (COBRA v5.08) - Page 212 
Data As Of 09:47 05/22/1995. Report Created 09:48 0512211995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\cOM-AUOT\SS-GRAN1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Costs (6K) Constant Do l la rs  
1996 1997 1998 1999 -.-. - - - -  - - - -  ---. 

Mi lCon 5,519 0 0 0 
Person 0 0 4.961 0 
Overhd 207 155 116 0 
Yov i ng 0 0 1.471 0 
Y1.sio 0 0 0 0 
Other 0 3.556 807 673 

TOTAL 5.726 3.711 7.356 673 0 0 

Savings (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 61 2 1.837 
Mov i ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 61 2 1,837 21,287 38.866 38,866 38,866 

Tota l  - - - - -  
5.519 
4.961 
478 

1.471 
0 

5.036 

Tota 1 - - - - -  
0 

118.640 
21,696 

0 
0 
0 

Beyond .----- 
0 
0 
0 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  09:47 05l2211995. Report Created 09:48 05/22/1895 

Department : Air  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-GRAWI.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Year ---- 
1996 
1997 
1 998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
2013 
201 4 
2015 

Cost ($) - - - - - - -  
5.113.416 
1.873.613 

-13.930.926 
-38.1 93.449 
-38.866.449 
-38.866.449 
-38.866.449 
-38.866.449 
-38.866.449 
-38.866.449 
-38.866.449 
-38.866.449 
-38.866.449 
-38.866.449 
-38.866.449 
-38,866,449 
-38,866,449 
-38,866,449 
-38,866,449 
-38.866.449 

Adjusted Cost($) 

5.044.524 
1.798.900 

-13.017.434 
-34.733.814 
-34.399.856 
-33.478 .I 79 
-32.583.142 
-31.711.087 
-30.862.372 
-30.036.372 
-29.232.479 
-28,450.101 
-27.688.663 
-26.947.604 
-26.226.378 
-25.524.456 
-24.841.319 
-24,176,466 
-23,529,408 
-22,899,661 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of W:47 05/22/1995, Report Created 09:48 05/22/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-GRAN1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPDRT95\RECOMEND\FINAL.SFF 

(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
F u i  Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear Ly Retirement 
C iv i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost - - - -  Sub-Total - - - - - - - - -  

. . -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 17,465,986 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings n - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 17,465,986 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department : Air Force 
Option Package : Grand Forks Focused 
Scenario File : C:\COBRA\REPORT95\COM-AUDT\SS-GRAN1.CBR 
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

A l l  Costs in SK 
Tota 1 IM4 Land Cost Total 

Base N u e  M i  lCon Cost Purch Avoid Cost 
-a*-.---. - - - - - -  - - - - * * - - -  - - - - -  - - - * -  

GRAND FORKS 5.519 0 0 0 5.519 
_ _ _ _ _ _ _ _ _ - - - - _ _ - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totr 1s: 5.519 0 0 0 5.519 



PERSONNEL SUWRY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:47 05/22/1995. Report Created 09:48 05/22/1995 

Dapartrent' : Air  Force 
Optlon Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORTg5\W-AUDT\SS-GRAN1.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUM(ARY FOR: GRAND FORKS. ND 

BASE POPULATION (FY 1996): 
Of f icers Enlisted Students Civi l ions - - - - - - - - - -  - - - - - - * - - -  - - - - - - - - - -  - - - - - - - - - -  

719 3.888 0 557 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

O f f  i cars - 68 - 74 -67 0 0 0 -209 
Enlisted -167 -303 -167 0 0 0 -637 
Students 0 0 0 0 0 0 0 
Civ i  l ions - 6 - 60 6 0 0 0 - 60 
TOTAL -241 -437 -228 0 0 0 -906 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En l i s ted  Students Civi l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - * - - - - - - - -  

51 0 3,251 0 497 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  * - - - -  

O f f  i cars 0 0 -77 0 0 0 -77 
Enlisted 0 0 -725 0 0 0 -725 
Civi l iens 0 0 -35 0 0 0 - 35 
TOTAL 0 0 -837 0 0 0 -837 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civi l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

433 2.526 0 462 



TOTAL PERSONNEL IWACT REPORT (COBRA ~5 .08)  
Data As Of 09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\OOBRA\REPORTQS\COU-AUDT\SS-GRAN1.CBR -. .. .- 

Std F c t r s  F i l e  : C:\WBRA\REPORT95\RECOMEND\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 To ta l  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear Ly Re t i  rement* 10.00% 
Rogular Retirement* 5.OOX 
Civf l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  Lians Moving ( the remainder) 
C i v i  l i a n  Posi t ions Avai lab 1s 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l ab le  t o  Move 
C i v i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i  l i a n  Addi t ions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 ' 4  0 0 0 4 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0  3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 21 0 0 0 21 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear l y  Retirements. Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from .I base t o  base. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 113 
Data As O f  09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department ' : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-GRANl-CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Tota l  - - - - -  -*---(%)----- 
CONSTRUCTION 
YXLCON 
F u  Housing 
Land Purch 
ow 

CIV SALARY 
C i v  RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  Les 
Hole Purch 
HnG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unwp loyment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
Etim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 213 
Data As Of 09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department : A i r  Force 
Optfon Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-GRAN1.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORT95\RECOMEND\FINAL .SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

- - - - -  ($K)- - - - -  
FAM HOUSE OPS 
ObY 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHLJlPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A L low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 5,726 3.711 7.356 673 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
-----($)o----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Faca Housing 0 0 0 0 0 0 

OW 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 

Tota L - - - - -  

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  ($I()----- 
FAU HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Sa lo ry  
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
16,668 

Beyond - - - - - -  
3.71 2 

TOTAL SAVINGS 61 2 1,837 21,287 38,866 38,866 38,866 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As Of 09:47 05/22/1995, Report Created 09:48 05/22/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-GRAN1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOhEND\FINAL.SFF 

OWE-TIME NET 
----.($K)----- 
CONSTRUCTION 
UILCON 
F u  Housing 
om 

C l v  Ret i r IRIF 
Civ Uoving 
Other 

MIL PERSONNEL 
M i  I Moving 

OTHER 
U P  I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM MUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 low 

Tota 1 - - - - -  
-16,668 

Beyond - - - - - -  
-3,712 

OTHER 
~ r o c u r m e n t  - 
Mission 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -61 2 -1.837 -21.287 -38.866 -38,866 -38,866 

TOTAL NET COST 5,113 1.874 -13.931 -38.193 -38,866 -38.866 



PERSONNEL, SF. RPMA. AND BOS DELTAS (COBRA v5.08) 
Data As Of 09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COlrl-AUOT\SS-GRAN1.CBR 
S t d  F c t r s  F i l e  : C:\COtlRA\REPORT95\RECOMENO\FIHAL.SFF 

Base - - - -  
GRAND FORKS 

Base - - - -  
aRAHD FORKS 

Base 
- * - -  

GRAND FORKS 

Personne 1 
Change XChange - - - - - -  - - - - - - -  

-837 -20% 

SF 
Change %Change ChgIPer - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 

RPMA($) BOS($) 
Change %Change ChgIPer Change XChange ChglPer ------ ---*---  - - - - - - -  - - - - - -  --.---* - - - - - - -  

0 OX 0 -1.256.923 -11% 1.502 

RPMABOS ($) 
Change %Change ChgIPer - - - - - -  - - - - - - -  - - - - - - -  

.1.256.923 -9% 1,502 



RPWA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department : Air  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT85\COM-AUDT\SS-GRAN1.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORT95\RECOMEND\FINAL .SFF 

Net Change(SK) --.----------- 
RPMA Change 
BOS Change 
Housing Change -----------------  
TOTAL CHANGES 

1999 2000 2001 Total  Beyond - - - -  - - - - -  - - - - - -  
0 0 0 0 0 

-1,257 -1,257 -1,257 -5,028 -1.257 
-3,712 -3.712 -3.712 -16,668 -3,712 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
-4.969 -4.969 -4.969 -21.696 -4.969 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 09:47 M12211995. Report Created 09:48 05122l1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-GRAN1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Yodel Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name ------ - - -  
GRAND FORKS. NO 

Strategy: 

Rea l ignoent 

S u r a r y :  - - - - - - - -  
Take BOS savings from drawdown o f  Grand Forks m i s s i l e  f i e l d .  S i l o  
destruct ion not a BRAC move; however. m iss i le  movement r i v e t  add i s  
included. 
Securi ty Pol ice and Wing overhead associated w i t h  m i s s i l e  wing taken as 
savings 

INPUT SCREEN FOUR - STATIC BASE INFORWTION 

Name: GRAND FORKS. NO 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not w i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day) : 
Fre ight  Cost ($/Ton/Mile): 

RPMA Won-Payroll (%/Year): 
Corounications (%/Year): 
BOS Won-Payroll (=/Year): 
BOS P a y r o l l  (SK1Ye.r) : 
Family Housing (%/Year): 
Area Cost Factor: 
W U S  In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat ($ /Vis i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: GRAND FORKS. NO 

I-Time Unique Cost (SK): 
1 - T i m e  Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr:  
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  --.- 
3,556 653 673 0 

0 0 0 0 
0 1,154 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 

33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORTBS\COM-AUDT\SS-GRAW1.CBR 
Std Fc t rs  F i  La : C:\COBRA\REPORTB5\RECOMEND\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORYLTION 

NU.: GRAND FORKS. ND 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Clv Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: GRAND FORKS. NO 

Descript ion Categ New M i  [Con Rehab Mi [Con Tota l  Cost($lo - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  ----.--------- 
D m s s h # e t t s i n g  

d. 
0 5.519 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year) : 78.668.00 
Of f  BAQ w i t h  Dependents($): 7.073.00 w Enl i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C iv i  l i o n  Salary($/Year): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00X 
C iv i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F i  na 1 Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i  Lian PCS Costs ($): 28.800.00 
C i v i  Lian New H i r e  Cost($) : 0.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191.00 
C i v i l i a n  Homeowning Rate: 64. 00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:47 05/22/1995. Report Created 09:48 05/22/1995 

Dopartaent : Ai r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORTQS\COM-AUOT\SS-GRANI.CBR 
Std Fc t rs  F i l e  : C:\WBRA\REPORT~~\RECWEND\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MoteriaL/Asslgned Person(Lb): 710 
HHO Per O f f  F u i l y  (Lb): 14.500.00 
)WG Per En1 Fami l y  (Lb): 9.000.00 
HHGPerMi lS ingLe(Lb) :  6,400.00 
IM Par C i v i  1i.n (Lb): 18.000.00 
To ta l  Hffi Cost (S1100Lb): 35.00 
A i r  Transport ($/Pass Mite):  0.20 
Yisc Exp ($/Direct Employ): 700.00 

Equip Pack a Crate(S/Ton): 284.00 
Mi 1 L igh t  Vahic le($IMi 1s) : 0.43 
HeavyISpec Vahic le($lMi le)  : 1.40 
POV Reimburs~ent($/Mi le) :  0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6.437.00 
One-Time Of f  PCS Cost($): 9.142.00 
One-Tire En i  PCS Cost($) : 5.761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
F u i  l y  Quarters 
Covered Storage 
Oining Faci l i t i e s  
Recreation Faci l i t i e s  
Colslunications F a c i l  
Shipyard Maintenance 
ROT L E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci L i t i e s  
Environmental 

Category - - - - - - - -  
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Opt ionalCategoryH ( ) 
Optional Category I ( ) 
Opt iona lCa tegoryJ  ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Opt ionalCategoryR ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

5. 700 K represents cost t o  move 2 KC-135 Simulators, 2,000 K represent 

Costs f o r  AFBCA 

4. Grand Forks baseline 718/3886/464, tenants added 1/2/93, Screen 4 

719/3888/557 



COBRA REALIGNLENT SULUARY (COBRA v5.08) - Page 112 
Data As Of 10:19 05J0511985, Report Created 09:36 05/09/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT~S\COM-AUOT\SS-GRANF.CBR 

. Std Fctrs F i  l a  : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 
i 

Star t ing  Year : 1996 
F i n a l y e a r  :I998 
ROI Year : 1999 (1 Year) 

NPV i n  2015(U(): -476.752 
1 -l ime Cost (a) : 35,016 

Mot Costs (EK) Constant 
1996 - - - -  

Y i  lCon 5,519 
Porson 0 
Ovorhd -405 
l b v i  ng 0 
Yiss io  0 
Other 5,500 

Do 1 Lars 
1997 .--- 

0 
0 

-1.682 
0 

- 0 
8.306 

TOTAL 10.613 6,624 -8.181 -35,643 -38.866 -38,866 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 77 0 0 0 
En 1 0 0 725 0 0 0 
Ci v 0 0 35 0 0 0 
TOT 0 0 837 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 

0 0 0 0 0 0 

3 2.,: 0 0 0 0 0 0 

--.----- 
Take BOS savings from drawdown o f  Grand Forks m i s s i l e  f i e l d .  S i l o  
dor t ruc t ion  not a BRAC move: however, m i s s i l e  movement r i v e t  add i s  
i nc luded . 
Socur i ty  Pol ice and Wing overhead associated w i t h  m i s s i l e  wing taken as 
savings 

To ta l  

Tot. 1 - - - - -  

Beyond - - - - - -  
0 

-33.897 
-4,969 

0 
0 
0 



COBRA REALlGNlENT w y  (COBRA ~ 5 . 0 8 )  - page 2/2 
Data As O f  10: 19 05/05/1995. Report Created 09:36 05/09/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AuDT\SS-GRANF.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT~~\RECOMEN~\FINAL.SFF 

Costs (SK) Constant Dol lars 
1996 1997 1998 1999 ---. - - - -  - - a -  - - - -  

Yi lCon 5.519 0 0 0 
Person 0 0 4,961 0 
Ovorhd 207 155 116 0 
Moving 0 0 1,471 0 
uissio 0 0 0 0 
Other 5.500 8.306 5.557 3.223 

TOTAL 11.226 8.461 12.106 3.223 0 0 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi [Con 0 0 
Porson 0 0 
Ovorhd 61 2 1.837 
Nov i ng 0 0 
Yissio 0 0 
Othor 0 0 

TOTAL 61 2 1.837 21.287 38.866 38.866 38.866 

Tota 1 . - -. - 
5,519 
4,961 

478 
1,471 

0 
22.586 

Beyond -----. 
0 
0 
0 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
~ a t a  AS of 10:19 05/05/1995, Report Created 09:36 05/0g/1gg5 

Dapartment : Air  Forco 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORTOS\COM-AUDT\SS-GRANF.CBR 

std Fctrs  F i  10 : C: \ W B M \ R E P O R T ~ ~ \ R E ~ ~ N D \ F I N ~ ~  .sFF 

Year Cost (S) Adjusted Cost(S) NPV ($) - - - - - -  
10,470,424 
16,829,912 
8,251,007 

-24,163,791 
-58,563,647 
-92,042,826 

-124,625,968 
-156.337.055 
-187,199,427 
-217.235.799 
-246,468,276 
-274,918,379 
-302,607,042 
-329,554,646 
-355,781.024 
-381,305,479 
-406.1 46.799 
-430.323.265 
-453.852.673 
-476,752.340 



TOTAL ONE-TIM COST REPORT (COBRA 6 . 0 8 )  
Data As Of 10:19 05/05/1995. Report Created 09:36 05/09/1995 

O-artment : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i  Le : C: \ C O ~ R A \ R E P O R ~ ~ ~ \ & - A U O T \ S S - G R A N F  .CBR 
Std Fct rs  F i l e  : C : \ ~ ~ R A \ R E P O R T ~ ~ \ R E C O W E N D \ F I N A L . S F F  

( A l l  values i n  Do l la rs )  

Category - - - - - - - -  
Construction 

Mi l i t a r y  Construct ion 
F u l l y  Housing Construct ion 
Information bnagoaent Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  Lian Ear Ly Retirement 

' C lv i  Lian New H i res  
El iminated Mi t i  t a r y  PCS 
Unup loyaen t 

Tota l  - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothbal l  1 Shutdwn 

To ta l  - Overhead 

Moving 
C i v i  t i an  Moving 
C i v i l i a n  PPS 
Yl  l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

HAP 1 RSE 
Env i ronwnta l  M i t i g a t i o n  
One-Time Unique Costs 

Tota l  - Other 

Tota l  One-Time Costs . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tine Savings 

Costs 

Yi  t i  t a r y  const ruct ion Cost Avoidances 
Fami l y  Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Env i ronwnta l  M i t i g a t i o n  Savings 
One-Tiw Unique Savings ----------------_---------.----------------- 

TotaL One-Time Savings 

Cost Sub-Tota 1 - - - -  ----.---- 

U --------------------------------------------------.--------------------------- 
Tota l  Net One-Time Costs 35,015.986 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 10:19 M/05/1995, Report ~ r o a t o d  09:36 05/09/1995 

Department : Air  Forco 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORTOS\m-AUDT\SS-GRANF.CBR 
Std Fctrs  F i  l e  : C:\COBRA\REPORT95\RECOMEND\FI)(AL.SFF 

A l l  Costs i n  L 
Tota 1 IW Land Cost 

Base Name Mi lCon Cost Purch Avoid ...------ - - - - - -  - - - - -  -.-*- 

ORAND FORKS 5.519 0 0 0 --.--------------------.--------------.--.*---------------------.----- 
Totals: 5.519 0 0 0 

Tota l  
Cost -.--- 
5.518 

5.519 



PERSONNEL SUYURY REPORT (COBRA ~5.08) 
Data As O f  10:19 05/05/1995. Report Created 09:X 05/09/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i  Le : C:\COBRA\REPORTSS\COM-AUDT\SS-GRANF.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTQ5\RECOWND\FINAL.SFF 

PERSONNEL SULWARY FOR: GRAND FORKS. ND 

BASE POPULATION (FY 1996): 
Of f i ce rs  E n l i s t e d  Students C i v i  l i ans  -----.---- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

71 9 3,888 0 557 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  - 68 - 74 -67 
En l i s ted  -167 -303 -167 
Students 0 0 0 
Ci v i  li ans -6 - 60 6 
TOTAL -241 -437 -228 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  E n l i s t e d  -.-------- ---.------ 

510 3.251 

SCENARIO POSITION CHANGES: 
1996 1997 1998 - - - -  - - - -  - - - -  

Of f  i c e r s  0 0 -77 
En l i s ted  0 0 -725 
Cl v i  li ans 0 0 - 35 
TOTAL 0 0 -837 

BASE POPULATION (A f te r  BRAC Action):  
O f f i c e r s  E n l i s t e d  

Students - - - - - - - - - -  
0 

Students 
- - - * * - - * - -  

0 

2001 T o t r l  

C i v i l i a n s  .-.-..---- 
497 

2001 To ta l  .--- - - - - -  
0 -77 
0 -725 
0 -35 
0 -837 

C i v i  l i ans  



TOTAL PERSONNEL IWACT REPORT (COBRA v5.08) 
Data As O f  10:19 05105l1995. Report Created 09:s 0510911995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-GRANF.CBR 
Std Fc t rs  F i l e  : c : \ C O B R A \ R E P O R T ~ ~ \ R E ~ N D \ F I N A L . S F F  

Rate lg98 1997 1998 1999 - - - -  -.-- - - - -  - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0  

Ear ly  Retirement* 10.00% 0  0  0  0  
Rogu tar Retirement* 5.00% 0  0  0  0  
Civ i  l i r n  Turnover* 15.00% 0  0  0  0  
Civs Not Moving (RIFs)*+ 0 0 0 0  
C i v i  l i a n s  Moving ( the remainder) 0 0 0 0  
C i v i  l i a n  Posi t ions Avei l ab le  0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 3 5 0  
Ear l y  R e t i r w e n t  10.002 0  0  4 0  
Rogular R e t i r a o n t  5.00% 0  0  2  0  
Civ i  l i a n  Turnover 15.00% 0  0  5 0  
Civs Not Moving (RIFs)*+ 0 0 2 0  
P r i o r i t y  P l a c u a n t l  60.00% 0  0  21 0  
C i v i  Lians Avai table t o  Move 0 0 1 0  
C i v i  limns Moving 0 0 0 0  
C l v i l i a n  RIFs ( the r w a i n d e r )  0 0 1 0  

2000 2001 Tota l  - - - -  ---. .---. 
0  0  0  
0  0  0  
0  0  0  
0  0  0  
0  0  0  
0  0  0  
0 0  0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
C i v i l i a n s  Moving 0 0 0 0 0 0  0  
New C i v i  l i ans  Hi red 0 0 0 0 0 0  0  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 0 0 0  4 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0  3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  21 0  0  0  21 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Ear ly  R e t i r w n t s .  Regular Retiraments. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
Y i  l l i n g  t o  Move are not  appl icable f o r  m0v.s under f i f t y  m i  Les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

I Not a11 P r i o r i t y  Placements involve r Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00X 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As of 10: lg  05/05/1995, Report Created 09:36 05/09/1995 

Department 
Option Package 
Scenario F i  l e  

: A i r  Force 
: Grand Forks Focused 
: C:\COBRA\REPORTQS\COM-AUDT\SS-GRAI(F.CBR 
: C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF Std Fc t rs  F i l e  

RECURRINGCOSTS To ta l  .---- 
0 

Beyond -.---- 
0 

--.-.(%)----- 
FAY HOUSE OPS 
ou 

RPYA 
BOS 
Unique Operat 
Civ Salary 
W U S  
Caretaker 

MIL PERSONNEL 
O f f  Sa tar y 
En1 Salary 
House ALLw 

OTtER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIM SAVES - - - - - (#). -. -. 
CONSTRUCTION 
MILCON 
F u  Housing 
ow 
1 - T i n  Uove 

MIL PERSONNEL 
Mi 1 YovinQ 

Land Sa 10s 
Environaental 
1-Time Other 

TOTAL ONE-TIYE 

To ta l  --.-- 

RECURRINGSAVES 
- - - - . (W) - - - - -  
FAY HOUSE OPS 
(W1 

RPLU 
BOS 
Unique Operat 
Civ Salary 
OULQUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurment 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
16.668 

Beyond - - - - - -  
3,712 

TOTAL SAVINGS 





TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data A8 O f  10:lQ 05105f1995. Report Created 09:36 0510911995 

Department 
Option Package 
Scrnario F i  l e  , Std F c t r s  Ff l e  

: A i r  Force 
: Grand Forks Focused 
: C:\COBRA\REPORTBS\COM-AUOT\SS-GRANF.CBR 
: C:\COBRA\REPORTQ5\RECOMENO\FINAL.SFF 

ONE-TIK NET 
-----(a)----- 
CONSTRUCTION 
MILCON 
F r  Housing 

DU1 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Y1L Uoving 

OTHER 
W / RSE 
Environaental 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIUE 

To ta l  ---.- 

RECURRING NET - - - - - (W) - - - - - 
FUI HOUSE OPS 
om 

RPW 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHALPUS 
MIL PERSONNEL 
M i l  Salary 
HOUH A 1 Low 3 OEEy;yt 
Yisc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
- 16,668 

Beyond -----. 
-3.712 

TOTAL NET COST 



PERSONNEL. SF. RPMA. AN0 BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data At  Of 10: 19 0510511QQ5. Report Created 06:36 OSlOQllQQ5 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBM\REPORTSS\COW-AUDT\SS-GRANF.CBR 
Std F c t r s  F.I Le : C:\COBRA\REPORTQ5\RECO1ENO\FINAL.SFF 

* - - -  

GRAND FORKS 

Base --.- 
QRANO FORKS 

Personne 1 
Change XChange 

SF 
Change XChange ChglPer 

RPIM($) ~OS(S) 
Change %Change ChglPer Change %Change ChgIPer 
- * - - - -  - - - - - - -  -.----- .----- - - - - - - -  .---..- 

0 OX 0 -1.256.923 -11% 1,502 

RPUABOS(S) 
Base Change %Change ChglPer 
* - - -  -----. - - - - - - -  ---*-a- 

GRAND FORKS -1,256.923 -9% 1.502 



RPMAlBOS CJiAME REPORT (COBRA VS .08) 
Data As Of 10:lg 05/05/1995. Raport Craatad 09:36 05/09/1995 

Department : Air Force 
Option Package : Grand Forks Focused 
Scenar i o  F i  Le : C: \COBRA\REPORT~S\COM-AUDT\SS-GWF .CBR 

'\ Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Wet Change($io 1996 1997 1998 1999 2000 2001 Total  Beyond ------.------. - - - -  - - - -  ..-- - - - -  - - - -  - - - -  ---.- - - - - - -  
RPW Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 -1,257 -1.257 -1.257 -1,257 -5.028 -1,257 
Housing Change -612 -1.837 -3,081 -3.712 -3,712 -3,712 -16.668 -3,712 -----.----------------------------------..----..---------.-------------------- 
TOTAL CHANGES -612 -1.837 -4 .336  -4.969 -4.969 -4,969 -21,696 -4,969 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 10:19 O!i/M/1985, Report Created 09:36 05/09/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 

,, Scenario F i l e  : C:\COBRA\REPORT~~\COCI-AUOT\SS-GRANF.CBR 
\ Std F c t r s  F i  Le : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

'I INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
GRAND FORKS. NO 

Strategy: --------. 
Real ignwnt  

S u a r y :  - - - - - - - -  
Take BOS savings from drawdown o f  Grand Forks m i s s i l e  f i e l d .  S i l o  
dest ruct ion not a BRAC move; however. m i s s i l e  wv-nt r i v e t  add i s  
i ne luded . 
Secur i ty  Pol ice and Wing overhead associated w i t h  m iss i le  wing taken as 
savi ngs 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N a n :  GRAND FORKS. NO 

To ta l  O f f i ce r  Employees: 
Tota 1 En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i  Lians Not W i  [Ling To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l t s tod  Housing U n i t s  Avai 1: 
Tota 1 Base Fact li tias(KSF): 
O f f i c e r  VHA ( S l b n t h ) :  
En l i s t e d  VHA ($/Month) : 
Par Oiw Rate ( S l ~ a y ) :  

RPW Won-Payroll (%/Year): 
Corun ica t ions  (%/Year): 
BOS Non-Payroll (%/Year) : 
BOS P a y r o l l  (SKIYear) : 
Fami l y  Housing ( S l y e a r )  : 
Area Cost Factor: 
C W U S  In-Pat ( E l v i s i t ) :  
CJUwUS Out-Pat ( S l V i s i t ) :  
W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: GRANO FORKS, NO 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
I-Time Moving Cost ( W ) :  
1 -Time Moving Save (SK): 
Env Non-Mi [Con Reqd(SK): 
Act iv  Mission Cost (%): 
Ac t i v  Mission Save (SK): 
Mi sc Recurring Cost (%) : 
Misc Recurring Save(%) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi [Con Cost Avoidnc(%) : 
F u  Housing Avoidnc(SK): 
Procurclent Avoidnc(W): 
W U S  In-Pat ients /Yr :  
W U S  Out -Pa t ien tdYr :  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
3,556 653 673 0 

0 0 0 0 
0 1.154 0 0 
0 0 0 0 

4,750 4,750 2,550 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 

33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

Yes 
No 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 2 
Data As O f  10:qg 05lMllS95, Report Croated 09:36 05109/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORTSS\COM-AUDT\SS-GRANF.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOYND\FINAL.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: GRAND FORKS, ND 
1996 - - - -  

Off Force Struc Change: -68 
En1 Force Struc Change: -167 
Civ Force Struc Change: - 6 
Stu Force Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sat Save): 0 
En1 Change(No SaL Save) : 0 
Cfv Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C iv i l ian :  0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Nan: GRAND FORKS. NO 

Description Cat- New Mi [Con Rehab Mi lCon Total Cost(&) 
- . - - - - - - - - * -  - - - - -  - - - - - - * - - -  - - - - - - - - - - - -  ----.--------- 
Demo l i sh  Houri ng OTHER 0 0 5.519 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Forcent Off icers Married: 76.80% 
Percent Enlisted Married: 66.90% 
En l i s ted  Housing Mi (Con: 80. 00% 
Officer Salary(S1Year): 78.668.00 
Off BAQ with D.p.n&nts(S): 7.073.00 
Enlisted Salary(S1Year): 36,148.00 
En1 BAQ with Dependents(S): 5.162.00 
Avg Unemp toy Cost (SIWeak) : 174 .OO 
Unemployment E l i g i b i  lity(Weeks): 18 
Civ i  t ian SaLary(S1Year): 46,642.00 
C iv i l ian  Turnover Rate: 15.00% 
Civ i l ian  Early Ret i re Rate: 10.00% 
Civ i  Lian Regular Ret i re Rate: 5.00% 
Civi Lian RIF Pay Factor: 39. OW 
SF F i l e  Desc: F ina l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPWA Bui lding SF Cost Index: 0.93 
BOS Index (RPWA vs population): 0.54 

(Indices are used as exponents) 
Program Managwent Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg 8achelor Puarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f  l a t f  on Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: Q.OOX 
P r i o r i t y  Placement Service: 60.00X 
PPS Actions Involving PCS: SO. 00% 
Civ i l ianPCSCostr(S):  28.800.00 
C iv i l i an  N w  Hire Cost(S): 0.00 
Nat Yedian Home Price($): 114.600.00 
Home Sale Reiaburse Rate: 10.00X 
Max Home Sale Reimburr(S) : 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Raimburr($): 11.191.00 
C iv i l i an  Horewning Rate: 64.002 
HAP Homo Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Horewner Receiving Rate: 0.00% 

Rehab vr. New Mi LCon Cost : 
In fo  Managewent Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPTIRO1: 



INPUT DATA REPORT (COBRA ~5 .08 )  - Pa90 3 
Data As Of 10:19 05/05/1995. Report Created 09:36 05/09/1995 

Department : Air  Force 
Option Package : Grand Forks Focused 

1 Scenario F i l e  : C:\WBRA\REPORTQS\COL(-AUDT\SS-GRANF.CBR 
Std Fctrs F i  ta : C: \COBRA\REPORT95\RECOWEND\FINAL .SFF 

STANPARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb): 71 0 
W(G Per O f f  Fami l y  (Lb): 14.500.00 
H W  Per En1 F u i  l y  (Lb): 9.000.00 
HWJ Per M i  1 Single (Lb): 6.400.00 
HHQ Per Civ i  t ian (Lb): 18.000.00 
t o t a l  t(HG Cost (S1100~b): 35.00 
A i r  Transport (SIPass Mile): 0.20 
Miso Exp (SIDi rect  Emp toy) : 700.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category 
-*-..--- 

Horizontal 
Waterf ront 
A l r  Operations 
Operational 
Achinistrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
F m i  Ly Quarters 
Covared Storage 
Dining Faci l i t l e s  
Recreation Faci l i t i e s  
Corunications FaciL 
Shipyard Maintenance 
ROT 6 E F a c i l i t i e s  

Environrenta 1 

Equip Pack & Crate($lTon): 284.00 
Mi 1 Light Vehicle(S1Mi la): 0.43 
HeavyISpec Vehicle(SIMi1e): 1.40 
POV Reimburswent($/MiLe): 0.18 
~ v g  M I L  Tour Length (Years): 4.10 
Routi ne PCS(S/Pers/Tour ) : 6,437.00 
One-The O f f  PCS Cost(S): 9.142.00 
One-Time En1 PCS Cost (S): 5,761 .OO 

CONSTRUCTION 

Category UM - - - - - - - -  - * 
other (SF) 
Optional Category 6 ( ) 
Optional Category C ( ) 
Option81 Category D ( ) 
OptionalCategoryE ( ) 
OptionalCategoryF ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

5. 700 K represents cost t o  move 2 KC-135 Simulators. 2,000 K represent 

costs for  AFBCA 

4. Grand Forks baseline 718138861464. tenants added 1/2/93. Screen 4 



Doculllel-t Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As of 13:15 02/20/1995, Report Created 17:33 03/03/1995 

hp=r.tment : A i r  Force 
W t l o n  Peiksgc : Grand Forks ~ocused  
s ~ e ~ r i O  F i l e  : C : \ C O ~ R A ~ ~ \ A F \ D ~ \ G R A N D F ~ . C B R  
s t d  Fc t rs  F i l e  : C : \ C O B R A ~ ~ \ A F \ D ~ \ F I N A L . S F F  -- 
Final Year : 1998 
ROI  Year : lmnediate 

Net Costs (SKI Constant Do l la rs  
1996 - - - -  1997 ----  1998 - - - -  

M i  lCon 0 
Person 0 

0 0 

Overhd 207 0 -11,987 
Moving 

155 
0 

-1,140 

Missio 0 317 
Other d & 0 5 :  

TOTAL 2,207 2,155 
-10,657 

- - - -  
POSITIONS ELIMINATED 

O f f  
En 1 

0 

Civ 
0 

TOT 
0 
0 

POSITIONS 
Of f  
En 1 
Stu 
Civ 
TOT 

REAL I GNED 
0 
0 
0 
0 
0 

Tote 1 - - - - -  
0 

-113,679 
-4,549 

317 

0 1 5 :  

-111,757 

Tota l  - - - - -  

Take 60s Savings from drawdom o f  GraM Forks missi [ e  f ie[d. S i l o  
dest ruct ion not  a BRAC move: however, tnissi [e  m v m t  r i v e t  a& i s  
~ncluded. 
secur i t y  Pol i c e  and Wing overhead a s s o c i a t d  ~ i t h  m i s s i l e  wing taken as 
savings 



COBRA REALIGNWENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 13:15 02/20/1995, Report Created 17:33 03/03/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
SceIWti0 f i Le : C:\COBRA95\AF\DOD\GRANDFOR.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOD\FINAL.SFF 

w Costs (SKI Cmtvlt Dol lars - 1 996 1997 ----  - - - -  
ni  [con o o 
Person 0 0 
Overhd 207 155 
Moving 0 0 
Missio 0 0 
Other 2,000 2,000 

1 OTAL 2,207 2,155 

Savings - 
Hi lCon 
Person 
Overhd 
Moving 
Hissio 
Other 

<SKI Constant Dol lars 
1996 - - - -  1997 - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL 0 0 18,205 35,154 35,151 35,154 

Total - - - - -  
0 

4,961 
478 
317 
0 

6,154 

Total - - - - -  
0 

118,640 
5,028 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

33,897 
1,257 

0 
0 
0 



T VALUES REPORT (COBRA v5.08) 
20/1995; Report Created 17:33 03/03/1995 

Department : Air Force 
Option Package : Grand Forks Focused 
Scenario F i  Le : C:\COBRA95MF\DaD\GRANDFOR.CBR 
Std Fctrs F i le  : C:\COBRA95MF\DOO\FINAL.SFF 

Year Cost($) Adjusted Cost(S) ---- * - - - - - -  - - - - - - - - * - - - - - - -  

1 996 2,206,948 2,177,215 
1997 2,155,211 2,069,270 
1 998 -10,656,700 -9,957,909 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/2 
 at-eport Created 17:33 03/03/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i  1 e : C: \COBRA95\AF\DOD\GRANDFOR.CBR 
Std Fctrs  F i  Le : C:\COBRA95UF\DOD\FINAL.SFF 

(ALL values i n  Dollmrs) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i  1 i t a r y  PCS 
Unenp 1 oyment 

Total - Personnel 

Overhead 
Program P l a ~ i n g  Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Uoving Costs 

Total - Uoving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 154,200 
Envirormental U i t i g a t i o n  Costs 

-7 
One-Time Unique Costs 

--a 

Total - Other 6,154,200 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 11,910,986 -----------------------------------.------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 
Land Sales 0 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - _ - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 11,910,986 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 13:15 02/20/1995, Report Created 17:33 03/03/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i Le : C: \COBRA95UF\DOD\GRANDFOR .CBR 
Std Fctrs  F i l e  : C:\COBRA95V\F\DOO\FINAL.SFF 

w Base: GRAND FORKS, ND 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Informet ion  Uanagement Accourlt 
Land Purchases 

Total - Construction 

Cost - - - -  Sub-Total - - - - - - - - -  

Personnel 
C i v i l i a n  RIF 54,571 
C i v i l i a n  Ear ly  R e t i r m n t  16,791 
C i v i l i a n  Neu Hires 0 
EL irninated U i  1 i t a r y  PCS 4,880,659 
Unenpl oyment 

Total - Persome1 
9,396 

4,961,417 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

478,568 

Total - Overhead 0 478,568 

Uoving 
C i v i  1 ian  Moving 
C i v i l i a n  PPS 0 
M i l i t a r y  Moving 

316,800 

Freight 0 0 
One-Time Moving Costs 

Total - Moving 0 316,800 

OtL:i / RSE 154,200 
Environmental M i t iga t ion  costs 
One-Time Unique Costs 6,000,000 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings d M i  1 i t a r y  Construction Cost Avoidances 

Fami l y  Housing Cost Avoidances 5 Qo\' 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings & J  
Environmental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 



TOTAL MILITARY CONSTRUCTION ASSW (COBRA vS.08) - Page 1/2 
1 2 8 ~ - ~ ~ ~ - , - ~ & p o r t  Created 17:33 03/03/1995 

Department : Air  Force 
Option Package : Grand Forks Focused 
Scenario F i  Le : C:\COBRA95\AF\DOD\GRANDFOR.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

ALL Costs in  SK 
Total I MA Land Cost 

Base Neme Mi lCon Cost Purch Avoid - - - - - - - - -  - - - - - -  - - - -  - - - - *  - - - - -  
GRAND FORKS 0 0 0 0 
- - - - - - * - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals: 0 0 0 0 

Total 
Cost - - - - -  

0 - - - - -  
0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13:15 02/20/1995, Report Created 17:33 03/03/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA95\AF\DOD\GRANDFOR.CBR 

w Std Fc t rs  F i  Le : C:\COBRA95\AF\OOO\FINAL.SFF 

PERSONNEL SUMMARY FOR: GRAND FORKS, ND 

BASE POPULATION (FY 1996): 
Of f i ce rs  En1 i s t e d  - - - - - - - - - -  - - - - - - - - - -  

71 9 3,888 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  - 68 - 74 - 67 
Enl i s ted  -167 -303 -167 
Students 0 0 0 
C i v i  l i e n s  - 6 -60 6 
TOTAL -241 -437 -228 

BASE POPULATIOW (Pr io r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  - - - - - - - - - -  - - - - - - - - - -  

510 3,251 

SCENARIO POSITION CHANGES: 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  0 0 -77 
En1 i s t e d  0 0 -725 
C i v i  l i e n s  0 0 -35 
T OTAL 0 0 -837 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  E n l i s t e d  - - - - - - - - - -  - - - - - - - - - -  

433 2,526 

Students 
- - - - - - * - - -  

0 

Students - - - - - - - - - -  
0 

Students - - - - - - - - - -  
0 

C i v i l i a n s  - - - - - - - - - -  
557 

2001 Tota l  

C i v i  l i e n s  - - - - - - - - - -  
497 

2001 Total - - - -  - - - - -  
0 -77 
0 -725 
0 -35 
0 -837 

C i v i  l i a n s  - - - - - - - - - -  
462 



TOTAL PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 1/2 
Data As Of 13:15 02/20/1995, Report Created 17:33 03/03/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i  Le : C:\COBRA95UF\DOD\GRANDFOR.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Rate 1996 1997 1998 1959 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  --.- ----  -----  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

Ear ly  Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
Civ i l i ans  noving (the remainder) 0 0 0 0 0 0  0 
C i v i l i a n  Posi t ions Avai lable 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 0 0 0  4 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0  3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 21 0 0 0 21 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not Wi l l i ng  t o  Move (Voluntary RlFs) var ies fro. 
base t o  base. 

1 Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 35.08) - Page 2/2 
Data As Of 13:15 02/20/1995, Report Created 17:33 03/03/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA95\AF\DOO\GRANDF0RORCBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\OW\FINAL.SFF 

Base: GRAND FORKS, NO Rate 1996 1997 - - - -  - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 

Ear ly  Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
Civ i  1 i an  Turnover* 15.00% 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 
Civ i l i ans  Moving ( the  remainder) 0 0 
C i v i l i a n  Posit ions Avai lab le 0 0 

ZOO1 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the reminder )  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 0 0 0  4 
TOTAL CIVILIAN RlFS 0 0 3 0 0 0  3 
T O T A L C I V I L I A N P R l O R I T Y P L A C E M E N T S #  0 0 21 0 0 0 21 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C iv i  l i e n  Turnover, and C iv i  l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

1(1 # Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/6 
Data As O f  13:15 02/20/1995, Report Created 17:33 03/03/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA95UF\DOO\GRANDFOR.CBR 
Std Fctrs F i  Le : C:\COBRA~~Y\F\DOD\FINAL.SFF 

ONE-TIME COSTS 1996 1997 1998 Total - - - - -  -----($K)----. 
CONSTRUCT ION 
MILCON 
Fern Housing 
Land Purch 
om 
CIV SALARY 
Civ R I F  
Civ Ret i re 

C I V  MOVING 
Per D i m  
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FRE l GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp 1 oyrnent 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POVMiles 
HHG 
Misc 0 0 0 

OTHER 
Elim PCS 0 0 4,881 

OTHER 
HAP / RSE 0 0 154 
Envi rormenta 1 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 2,000 2,000 2,000 

TOTAL ONE-TIME 2,207 2,155 7,549 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/6 
Data As Of 13:15 02/20/1995, Report Created 17:33 03/03/1995 

Departmnt 
Option Package 

: A i r  Force 
: Grand Forks Focused 
: C: \COBRA95\AF\DOD\GRANDFOR. CBR 
: C:\COBRA95UF\OOD\FINAL.SFF 

scenario F i l e  

w Std Fct rs  F i l e  

RECURRINGCOSTS Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

- - - - -  (SKI----- 
FAU HWSE OPS 
om 

RPM 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)- - - - -  
CONSTRUCTION 

M l  LCON 
Fern Housing 
om 

I-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Tota l  
- - - - *  

Land Sales w Envir-ntal 
1-Time Other 

TOTAL ONE-TIME 

REWRRINGSAVES 
-----(%)----- 

FAU HWSE OPS 
OBC1 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COGRA v5.08) - Page 3/6 
Data As Of 13:15 02/20/1995, Report Created 17:33 03/03/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA95\AF\DOD\GRANDFOR.CBR 

w Std Fc t rs  F i l e  : C:\COBRA95V\F\DOD\FINAL.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Tota l  - - - - -  -----($K)----- 
CONSTRUCTION 
MILCON 
Fern Homing 

w 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RENRRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
0g64 
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House AL Lou 

Tota l  - - - - -  
0 

Beyond 
- - - - - *  

0 

OTHER 
Procurement 
Mission - - 

Misc Recur 
U n i q w  Other 

TOTAL RECUR 

TOTAL NET COST 2,207 2,155 -10,657 -35,154 -35,154 -35,154 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As Of 13:15 02/20/1995, Report Created 17:33 03/03/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i  Le : C:\COBRA95\AF\DOD\GRANDFOR.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FSNAL.SFF 

Base: GRAND FORKS, 
ONE-TI WE COSTS 
-----($K)----- 
CONSTRUCTION 
n lLcm 
Fern Housing 
Land Purch 

ogn 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenp 1 oyment 
OTHER 
Program Plan 
Shutdom 
N e w  Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1 - T i m  Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 13: 15 02/20/1995, Report Created 17:33 03/03/1995 

Department : A i r  Force 
Option Package : Grand Forks focused 
S c m r i o  F i l e  : C:\COBRA95\AF\DOD\GRANDFOR.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF w Base: GRAND FORKS. ND 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 2001 Total - - - - -  

0 

Beyond - - - - - -  
0 

- - - - -  (SK)----- 
FAM HOUSE OPS 
oBn 

R W  
BOS 
Unique Operat 
Civ  Salary 
CHAUPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 2,207 2,155 7,549 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1 999 - - - - -  - - - -  - - - -  - - - -  2000 2001 
(SK)----- - - - -  - - - -  - - - -  

CONSTRUCTION 
MILCON o o o o o o 
Fern Housing 0 0 0 0 0 0 

0864 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

Tota l  - - - - -  

OTHER 1(I1  and sales 
Envirormental 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

REWRRINGSAVES -----  (SK)----- 
FAU HWSE OPS 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAnWS 

MIL PERSONNEL 
Of f  Sa 1 ary  
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 18,205 35,154 35,154 35,154 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 6/6 
Data As Of 13:15 02/20/1W5, Report Created 17:33 03/03/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i  l e  : C:\COBRA95\AF\DOD\GRANDFOR .CBR 
Std Fct rs  F i l e  : C:\COBRA9S\AF\DOO\F!NAL.SFF 

Base: GRAND FORKS, 
ONE-TIME NET 
-----($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
om 

Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rwmentaL 
I n f o  Manage 
1-Time Other 
Lend 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)- - - - -  
FACl HOUSE OPS 
ogn 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAnWS 
MIL PERSONNEL 
M i l  Salarv 

Total - - - - -  
0 

0 
-5,028 

0 
0 

-5,714 
0 

-112,926 
0 

0 
0 
0 
0 

-123,668 

-111,757 

Beyond ----.- 
0 

Hwse A L L O M  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,207 2,155 -10,657 -35,154 -35,154 -35,154 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 13:15 02/20/1995, Report Created 17:33 03/03/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA95\AF\DOO\GRANDFOR.CBR 

ilQll 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base ---- 
GRAND FORKS 

Base 

GRAND FORKS 

Personnel 
Change %Change - - - - - -  - - - - - - -  

-837 -20% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - _ _ _ _ _ _  

0 OX 0 

RPMACS) BOS(S) 
Change %Change Chg/Per Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - _ _ _ _ _  

0 OX 0 -1,256,923 -11% 1,502 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - _ _ _  
GRAND FORKS -1,256,923 -9% 1,502 



RPHA/BOS CHANGE REPORT (COBRA 6 . 0 8 )  
Data As Of 13:15 02/20/1995, Report Created 17:33 03/03/1995 

Department : Air  Force 
Option Package : Grand Forks Focused 
Scenario F i  Le : C:\COBRA95\AF\DOD\GRANDFOR.CBR 
Std Fctrs F i l e  : C:\COBRA~~\AF~DOD~FINAL.SFF 

NetChange(lK) 1996 1997 I998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - ---  - ---  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPHA Change 0 0 0 0 0 0 0 0 
BCS Change 0 0 -1,257 -1,257 -1,257 -1,257 -5,028 -1,257 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES 0 0 -1,257 -1,257 -1,257 -1.257 -5,028 -1,257 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:15 02/20/1995, Report Created 17:33 03/03/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA95\AF\DOD\GRANDFOR.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: No 

Base Name - - - - - - - - - 
GRAND FORKS, ND 

Strategy: 
- - - - * - - - -  

Rea l i grment 

Take BOS savings from draudoun o f  Grand Forks miss i le  f i e l d .  S i l o  
destruct ion not a BRAC move; however, m iss i le  movement r i v e t  add i s  
included. 
Securi ty Pol ice and Wing overhead associated wi th m iss i le  wing taken as 
savings 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GRAND FORKS, ND 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
En l i s ted  Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: GRAND FORKS, ND 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Nm-MilCm Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fern Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutOoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
2,000 2,000 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox ox ox 0% 

33% 34% ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 



INWT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 13:15 02/20/1W5, Report Created 17:33 03/03/1995 

Department : A i r F o r c e  
Option Package : Grand Forks Focused 
Scenario F i  Le : C:\COBRA95\AF\DOD\GRANOFOR.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOO\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GRAND FORKS, ND 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MiLCon: 80.00% 
Of f i ce r  Salary(S/Year): 78,668.00 
Of f  BAQ u i t h  DependentsCS): 7,073.00 
En l i s ted  Salary(S/Year): 36,148.00 
En1 BAP w i th  Dependents(S): 5,162.00 
AvgUnemployCost(S/Ueek): 174.00 
Unerrployment El ig ib i l i ty (Ueeks) :  18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F inal  Factors 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  Neu Hire Cost($): 0.00 
Nat Median Home Price(S1: 114,600.00 
Home Sale Reilnburse Rate: 10.00% 
Max Home Sale R e i h r s ( S ) :  22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
Civ iL ian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value R e i h r s e  Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPW vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 256.00 
Avg FamiLy QuartersCSF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Milcon Design Rate: 
MilCon S l O H  Rate: 
MiLCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport (S/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicte(S/Mile): 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement(S/MiLe): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 13:15 02/20/1995, Report Created 17:33 03/03j1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA95\AF\DOD\GRANDFOR.CBR 
Std Fctrs  F i l e  : C:\COBRA~~\AF\DOD\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Uaterf ron t  
A i r  Operations 
Operat i one l 
Adnin is t rat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Femi l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Canminications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi r o m n t a l  

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( 1 
Optional Category E ( 1 
Opt ionalCategoryF ( ) 
Optional Category G ( 1 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Opt ionalCategoryL ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

5. 700 K represents cost t o  move 2 KC-135 Simulators, 2,000 K represent 

costs f o r  AFBCA 

4. Grand Forks basel ine 718/3886/464, tenants added 1/2/93, Screen 4 





COBRA REALIGNENT S U W Y  (COBRA v5.08) - Page 1/2 
Data As O f  17:OB M/30/1995. Report Created 17:08 05/30/1995 

Department : A i r  Force 
Option Package : Grand Forks C o u  
Scanario F i l e  : C:\COBRA\REPORTgs\CW-AUOT\GRA13703.CBR (II) Std Fctrs F i  Le : C:\WBRA\REPORT95\RECOMEND\FINAL.SFF 

Start ing Year : 1996 
FinalYear :I998 
ROI Year : 2000 (2 Years) 

NPV i n  2015(&0: -960.215 
1-Time Cost($K): 215.250 

Not Costs (a) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi Leon 7.858 138.268 
Person 0 6.351 
Overhd 1.714 206 
Moving 0 18.144 
Missio 0 0 
Other 2.000 2.632 

TOTAL 11.572 165,601 -31,928 -87.684 -87.684 -87.684 

1996 1997 1998 1999 2000 2001 - - - -  - - - - - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 134 0 0 0 
En 1 0 0 1,550 0 0 0 
Civ 0 0 122 0 0 0 
TOT 0 0 1.806 0 0 0 

POSITIONS REALIGNED 
O f f  0 382 0 0 0 0 
En 1 0 1.885 0 0 0 0 
s tu  0 0 0 0 0 0 
C i  v 0 333 0 0 0 0 

0 2.600 0 0 0 0 

Summary: - - - - - - - -  
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COWISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close Grand Forks AFB. 

Tota 1 

Tota 1 - - - - -  

Beyond 

As wi th the Do0 recommendation t o  real ign Grand Forks AFB. the missi le 
wing savings may not be considered i n  the i r  en t i re ty  as BRAC costs and 
savings. The inact ivat ion o f  a missi le f i e l d  has already been programmed 
i n  the A i r  Force budget. 



COBRA REALIGNMENT S W Y  (COBRA 6.08) - Page 212 
Data As Of 17:08 0513011995. Report Created 17:08 0513011995 

Department : Air Force 
Option Package : Grand Forks Ccm 
Scenario F i l e  : C:\COBRA\REPORT95\COLI-AUDT\GRA13703.CBR 
Std Fctrs F i l e  : C:\CO8RA\REPORT95\RECOUENO\FINAL.SFF 

Costs (SK) Constant Do L Lars 
1996 1997 1998 1999 2000 2001 ----  ---- - - - -  ---- - - - -  ---. 

MI \Con 16.356 147.225 0 0 0 0 
Person 0 10,720 20,615 10.133 10.133 10,133 
Overhd 3.832 6.579 6.865 3.424 3.424 3.424 
Yovi ng 0 21,703 1.066 0 0 0 
Misslo 0 0 0 0 0 0 
Other 2.000 2.632 2.363 0 0 0 

TOTAL 22.190 188.859 30.909 13.557 13.557 13.557 

Total ----- 
163.583 
61.736 
27.548 
22,769 

0 
6,995 

Savings (a) Constant Dollars 
1996 1997 ---- - - - -  

Yf [Con 8.500 8.957 
Person 0 4.368 
Overhd 2.118 6.374 
Moving 0 3.559 
Missio 0 0 
Other 0 0 

TOTAL 10,618 23.258 62,838 101.241 101.241 101.241 

Beyond - - - - - -  
0 

Beyond ------  
0 

76,630 
24,611 

0 
0 
0 



NET PRESENT VALUES REPORT (CORA v5.08) 
Data As Of 17:08 05/30/1995. Report Created 17:08 05/30/1995 

Department : Air Force 
Optlon Package : Grand Forks C a  
Scenario F i l e  : C:\COBRA\REPORTQ5\W-AUDT\GRAt3703.CBR 
Std Fc t r t  F f h  : C:\COBRA\REPORTQ5\REmND\FINAL.SFF 

Yoar Cost (S) Adjusted Cost($) 
- - * -  - - - - - - -  - - - - - - - - - - - - - - * -  

1 990 11,572,105 11.416.196 
1997 165,600,809 158.997.285 
1998 -31,928,453 -29,834,812 
1 999 -87,683.788 -79.741.224 
2000 -87.683.788 -77,607.030 
2001 -87.683.788 -75.529.956 
2002 -87.683.788 -73.508.473 
2003 -87.683.788 -71,541.093 
2004 -87,683.788 -69.626.368 
2005 -87,683,788 -67.762.889 
2006 -87.683.788 -65.949.283 
2007 -87.683.788 -64,184,217 
2008 -87.683.788 -62.466.392 
2009 -87.683.788 -60,794,542 
201 0 -87.683.788 -59.1 67.437 
201 1 -87.683.788 -57,583,881 
201 2 -87.683.788 -56,042.706 
201 3 -87.683.788 -54,542,780 
201 4 -87.683.788 -53,082,997 
2015 -87,683,788 -51,662,284 



TOTAL ONE-TIE COST REPORT (COBRA ~5.08) 
Data As O f  17:08 05/30/1995. Report Created 17:08 05/30/1995 

Department : A i r  Force 
Option Package : Grand Forks Cow 
Scenario F i l e  : C:\COBRA\REPORTg5\COM-AUDT\GRA13703.CBR 

w Std F c t r s  F i l e  : C:\COBRA\REPORTQ5\RECOMEND\FINAL.SFF 
- 

( A l l  values i n  Dol lars)  

k t o g o r y  ' -------- 
Construct ion 

M i  L i  t a r y  Construction 
~ u i  l y  ~ o u s i  ng Construction 
Information Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v l l i a n  New Hires 
El iminated Mi li t a r y  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mathbal l  I Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
Fre ight  
One-Tine Moving Costs 

To ta l  - Moving 

Otk; / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique costs 

To ta l  - Other 

Cost Sub-Tota 1 

- * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  One-Time Costs 215,250.129 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 8,500,000 
F u i  l y  Housing Cost Avoidances 8,957,000 
Mi l i t a r y  Moving 3.559.190 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  One-Time Savings 21.016.190 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 194,233,939 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS.08) 
Data As O f  17:08 05/3011995. Raport Created 17:08 0513011995 

Dopartrent : Ai r  Force 
Option Package : Grand Forks C a  
Sconario F i  Lo : C: \COBRA\REPORTgS\COM-AUDT\GRAI3703 .CBR 
Std Fctrs F i  Lo : C: \COBRA\REPORT95\RECOMEND\FINAL.SFF 

ALL Costs i n  SK 
Total IMA Land Cost Total  

Base Nan. 111 LCon Cost Purch Avoid Cost --.-----. --- - - -  -.-- - - - - -  - - - - -  - - - - -  
BASE X 0 0 0 0 0 
YAWILL 74.043 0 0 0 74.043 
GRAND FORKS 0 0 0 -17.457 -17,457 
SEYWUR JOHNSON 89,540 0 0 0 89.540 
__I_-------------------------------------------------------------------------- 

Tot. 1s: 163.583 0 0 -17.457 146.126 



PERSONNEL S W Y  REPORT (COBRA v5.08) 
Data As O f  17:08 05/30/1995, Report Created 17:08 05/30/1995 

Department : A i r  Force 
Option Package : Grand Forks C# 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA13703.CER 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUWRY FOR: BASE X 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i c e r s  E n l i s t e d  Students 
.----*---. - - - - - * - - - -  - - - - - - - - - -  

736 3.263 0 

PERSONNEL REALIGNMENTS: 
F r m  8.88: GRAND FORKS, NO 

1996 1997 lS98 1999 2000 ---- - - - *  - - - -  - - - -  - - - -  
O f f i c e r s  0 110 0 0 0 
Enl i s ted  0 587 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 294 0 0 0 
TOTAL 0 Qgl 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f icers 0 110 0 0 0 
Enl i s ted  0 587 0 0 0 
Students 0 0 0 0 0 
C i v i  l i o n s  0 294 0 0 0 
TOTAL 0 991 0 0 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  E n l i s t e d  Students .--------- --- - - - - - - -  --.---.--- 

846 3.850 0 

PERSONNEL SUUMRY FOR: MACDILL. FL 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action):  
E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

51 6 1.911 0 

PERSONNEL REALIGNMENTS: 
From Base: GRAND FORKS. 

1996 
* - - -  

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i  l i ans  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MACDILL, FL): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 109 0 0 0 
Enl i s ted  0 584 0 0 0 
Students 0 0 0 0 0 
Civ i  l i ans  0 14 0 0 0 
TOTAL 0 707 0 0 0 

BASE POPULATION (Af ter  BRAC Action) : 
O f f i c e r s  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

625 2.495 0 

C i v i  t ians - - - - - - - - - -  
11,455 

2001 Tota l  -.-- * - - - -  

0 110 
0 587 
0 0 
0 294 
0 991 

2001 Tota l  
- - - *  

0 110 
0 587 
0 0 
0 294 
0 991 

C i v i l i a n s  - - - - - - - - - -  
11.749 

C i v i  l i a n s  -----.---- 
841 

2001 Tota l  - - - -  - - - - -  
0 109 
0 584 
0 0 
0 14 
0 707 

2001 Tota l  

C i v i  l i ans  - - - - - - - - - -  
855 



PERSONNEL SULWARY REPORT (COBRA 6.08) - Page 2 
Data As Of 17:08 05/30/1995. Report Created 17:08 05/30/1995 

Department : A i r  Force 
Option Package : Grand Forks C o u  
Scenario F i l e  : C:\COBRA\REPORT9S\GOM-AUOT\GRAl3703.CBR 
Std F c t r s  F i  La : C:\COBRA\REPORT95\RECOWEND\FINAL.SFF 

PERSONNEL SUWRY FOR: GRAND FORKS. ND 

BAS€ POPULATION (FY 1996): 
O f f  i c e r a  E n l i s t e d  .--.------ -- - - - - - - - -  

719 3.888 

Students 
- * - - - - - - - -  

0 

C i v i l i a n s  
- - - - - - - - - *  

587 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f l c e r s  -68 -68 - 67 
E n l i s t e d  -167 -119 -167 
Students 0 0 0 
C i v i  l i a n s  -6 -120 - 6 
TOTAL -241 -307 -240 

2001 Tota l  

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

51 6 3,435 0 455 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 110 0 0 0 0 110 
EnlSsted 0 587 0 0 0 0 587 
Students 0 0 0 0 0 0 0 
Ci v i  l i a n s  0 294 0 0 0 0 294 
TOTAL 0 991 0 0 0 0 991 

To Base: WACDILL. FL 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - * -  - - - -  - - - - -  

O f f i c e r s  0 109 0 0 0 0 109 
Enl i s ted  0 584 0 0 0 0 584 
Students 0 0 0 0 0 0 0 
Cf v i  l i ans  0 14 0 0 0 0 14 
TOTAL 0 707 0 0 0 0 707 

To Base: SEYMOUR JOHNSON, 
1996 - - - -  

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  lians 0 
TOTAL 0 

NC 
1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  .---- 
163 0 0 0 0 163 
714 0 0 0 0 71 4 

0 0 0 0 0 0 
25 0 0 0 0 25 
902 0 0 0 0 902 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - - -  - - - -  

O f f i c e r s  0 382 
Enl i s ted  0 1,885 
Students 0 0 
C i v i  l i ans  0 333 
TOTAL 0 2,600 

GRAND FORKS. NO): 
1998 1999 2000 2001 Tota l  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 -134 0 0 0 -134 
Enl i s ted  0 0 -1.550 0 0 0 -1,550 
Ci v i  li ans 0 0 -122 0 0 0 -122 
TOTAL 0 O -1,806 0 0 0 -1,806 



PERSONNEL SUWRY REPORT (COBRA ~5.08) - Page 3 
Data As Of 17:08 05/30/1995. Report Created 17:08 05/30/1Q95 

Department : A i r  Force 
Option Package : Grand Forks C o r  
Scenario F i  18 : C: \WBRA\REPORT~~ \COLI -AUOT\GRA~~~O~.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

BASE POPULATION (After BRAC Action): 
Off icers Enl is ted Students C iv i l ians  

PERSONNEL SUWRY FOR: SEYMOUR JOHNSON. NC 

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action): 
Off icers Enl is ted Students Civ i  l ians 
- - - - - - - - * -  - - - - - - - - - *  - - - - - - - - - -  - - - - - - - - - -  

455 3.625 0 569 

PERSONNEL REALIGNMENTS: 
F r m  Base: GRAND FORKS. 

1996 - - - -  
Off icers 0 
En l i s ted  0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

ND 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS ( In to  SEYMOUR JOHNSON, NC): 
1996 1997 1998 1999 2000 2001 Total 
* - - -  - - --  - - - -  - - - -  - - - -  --..- * - - - -  

O f f  i ce r r  0 163 0 0 0 0 163 
En l i s ted  0 714 0 0 0 0 71 4 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 25 0 0 0 0 25 
TOTAL 0 902 0 0 0 0 902 

BASE POPULATION (After BRAC Action): 
Off icers y . - - - - - - - - - Enl is ted Students C iv i l ians  

- - - - * * - - - -  ---------. -- - - - - - - - -  
61 8 4,339 0 594 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 17:08 05/3011995. Report Created 17:08 0513011995 

Department : A i r  Force 
Option Package : Grand Forks C o r  
Scenario F i  10 : C: \COBRA\REPORT 95\COM-AUDT\GRA13703.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  I--. - - - -  - - * -  - - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 333 0 0 0 0 333 

Ear Ly Retirement* 10.00% 0 33 0 0 0 0 33 
Regu Lar Retirement* 5.00% 0 17 0 0 0 0 17 
C i v i  l i a n  Turnover* 15.00% 0 50 0 0 0 0 50 
Civs Not Moving (RIFs)*+ 0 2 1  0 0 0  0 21 
C4vi l ians Moving ( the  remainder) 0 212 0 0 0 0 212 
Ctv i  l i a n  Posi t ions Avai lab l a  0 121 0 0 0 0 121 

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Ret i  rement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60. O M  
C i v i  l i ans  Avai Lable t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 333 0 0 0 0 333 
C i v i  l i ans  Moving 0 2 1 2  0 0 0 0 212 
New C i v i  l i ans  H i red  0 1 2 1  0 0 0 0 121 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 33 12 0 0 0 45 
TOTAL CIVILIAN RIFS 0 21 13 0 0 0 34 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 73 0 0 0 73 
TOTAL CIVILIAN NEW HIRES 0 1 2 1  0 0 0 0 121 

Ear ly  Retirements. Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i  l i a n s  Not W i  [Ling t o  Move (Voluntary RIFs) va r ies  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 115 
Data As Of 17:08 0513011995. Report Created 17:08 0513011995 

Department : A i r  Force 
Option Packaga : Grand Forks Cow 
Scenario F i l e  : C:\COBRA\REPORT95\M-AUDT\GRA13703.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORTQ5\RECOMEND\FINAL.SFF 

.(IIJ)I ONE-TIE COPTS 1998 1997 1998 1 999 2000 2001 To ta l  - - - - -  -- -. - ($$o - - - - - 
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 

OW 
CIV SALARY 
Civ RXF 
C iv  R e t i r e  

CIV MOVING 
Per D i m  
POV Mi les 
Home Purch 
MO 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehi c les 
Dr i v ing  

Unwp Loynent 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Tine Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
MI sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Tine Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 213 
Data As Of 17:08 0513011995, Report Created 17:08 M/30/1995 

Departrent ' : A i r  Force 
Option Package : Grand Forks C o m  
Scenario F i  l e  : C: \COBRA\REPMIT95\CDM-AUDT\ORA13703.CBR 
Std F c t r s  F i l e  : C:\WBRA\REPORT95\REWNO\FINAL.SFF 

(I RECYRRIIPCOSTS 1996 1997 1998 1999 2000 2001 
.----($#o----- -*--  - - - -  - - - -  - - - -  .--- ----  
FAM HOUSE OPS 0 0 0 0 0 0 
olw 

RPlU 
80s 
Unique Operat 
C l v  Salary 
CHMIP US 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House AL Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 22,190 188,859 30.909 13,557 13,557 13.557 

ONE-T IME SAVES 1996 1997 1998 1999 2000 2001 
-----(&o----- - - - -  - - - -  - - - -  - - - -  -.-- - - - -  
CONSTRUCTION 
MILCON 8,500 0 0 0 0 0 
F u  Houri ng 0 8.957 0 0 0 0 

OW 
1-Tlme Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 3.559 0 0 0 0 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 8,500 12,516 0 0 0 0 

RECURRINGSAVES 
- - - - - ($K) - - - - -  
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A L low 

O f  HER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 10,618 23,258 62,838 101,241 101.241 101.241 

Tota l  - - - - -  

Tota 1 - - - - -  
46.301 

Beyond 

Beyond - - - - - -  
10.312 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 313 
Data As Of 17:08 0513011995. Report Created 17:08 0513011995 

Department : A i r  ~ o r c e  
Option Package : Grand Forks C o u  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\GRA13703.C8R 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET 1996 1997 1 S98 1999 2000 2001 T o t a l  
* * - - *  .----($Jo----- 

COHSTRUCTlON 
MILWN 
F u  Housing 

OW 
Ctv Retir /RIF 
CivMoving . 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----. ($K)----- 
FAY HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Caretaker 
c i v  Salary 

c w u s  
MIL PERSONNEL 

M i  L Salary 

Tota L - - - - -  
-46.301 

Beyond 
- * - - * -  

-10.312 

House A 1 Low 0 5.765 5.765 5.765 5.765 5,765 
OTHER 
Procurement 0 0 0 0 0 0 
Mi osi on 0 0 0 0 0 0 - - 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -2.118 2.409 -49,281 -87,684 -87,684 -87.684 

TOTAL NET COST 11,572 165,601 -31,928 -87.684 -87,684 -87.684 



PERSONNEL. SF. RPLU. AN0 BOS DELTAS (COBRA ~5 .08)  
Data As O f  17:08 05/30/1995, Report Created 17:08 05/30/1995 

Department : A i r  Force 
Optlon Package : Grand Forks C w  
Scenario F i l e  : C:\COBRA\REPORT95\W-AUDT\GRA13703.CBR 

t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOYEND\FINAL.SFF 

Base -.-- 
BASE X 
MACOILL 
W O  FORKS 
SEYMOUR JOHNSON 

Base -.-- 
BASE X 
YACOILL 
GRAND FORKS 
SEYMOUR JOHNSON 

Base - - - -  
BASE X 
MACDILL 
GRAND FORKS 
SEYMOUR JOHNSON 

Personnel SF 
Changa %Change Change %Change Chg/Per 
* - - - - -  - - - ----  ------ ------. - - a * - - *  

991 6% 0 0% 0 
707 22% 353.550 8% 500 

-4,406 -100% -6.664.000 -100% 1.512 
902 la 401.350 8% 445 

RPMA(S) BOS(S) 
Change %Change ChgfPer Change %Change ChgfPer 
- - - * - -  -------  - * - e m - -  - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 849.491 3% 857 
195.588 7% 277 1.294.671 11% 1.831 

-2,699,000 -100% 612 -11,600,318 -100% 2.633 
210.084 8% 233 873.966 10% 969 

RPMABOS($) 
Change XChange ChgfPar 



RPUAIBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  17:08 0513011995. Report Created 17:08 0513011995 

~epartment : Air Force 
Option Package : Grand Forks C w  
Scenario F i l e  : C:\COBRA\REPORT9S\COY-AUOT\OU13703.CBR ..- - -  . 

Std Fctrs F i  10 : C: \COBRA\REPORTg5\RECOMENO\FINAL .SFF 

Net Change(%) 1996 1997 1998 1999 2000 2001 Total Beyond 
l--l_-_-.----l ----  - - - -  ---a - - - -  - - - -  --a- ----- - - - - - -  
RPW Change -417 -1,269 -1.774 -2.293 -2.293 -2,293 -10.340 -2.293 
8OS Change 0 3.018 -8.582 -8,582 -8.582 -8.582 -31.311 -8.582 
)(ou.ing Change -1.701 -5.104 -8.559 -10.312 -10.312 -10.312 -46.301 -10.312 
- ___*____ - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL C W G E S  -2.118 -3.355 -18.915 -21.187 -21,187 -21,187 -87,951 -21,187 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 17:08 05/30/1895, Report Created 17:08 05/30/1995 

Department : Ai r  Force 
Optlon Package : Grand Forks C#r, 
Scenario F i l e  : C:\COBRA\REPORTQS\CoU-AUDTGl3703.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORTQ5\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mod01 Year One : FY 1996 

Yodel does Time-Phasing of Construction/Shutdown: No 

Base Name Strategy: .-------- ---------  
BASE X Rea Lignrent 
UACDILL. FL Realignment 
ORAND FORKS. NO Closes t n  FY 1 
SEYWOUR JOHNSON. NC Rea lignment 

Summary: 
- - - - - - * -  

THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
CWISSION. IT  DOES NOT REFLECT AIR FORCE POSITION 
Close Grand Forks AFB. 

A 8  with the DoD recommendation t o  real ign Grand Forks AFB. the missi le 
wing savings may not be considered i n  the i r  en t i re ty  as BRAG costs and 
savings. The inact ivat ion o f  a missi le f i e l d  has already been programed 
i n  the A i r  Force budget. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - * -  

BASE X 
LUCOILL. FL 
GRAND FORKS, ND 

To Base: 
- - - - - * - -  

GRAND FORKS. ND 
GRAND FORKS. ND 
SEYMOUR JOHNSON. NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GRAND FORKS, ND t o  BASE X 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Uissn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from GRAND FORKS, NO t o  WCDILL, FL 

1996 1997 - - - -  - - - -  
Off icer  Positions: 0 109 
Enlisted Positions: 0 584 
Civ i  l i an  Positions: 0 14 
Student Positions: 0 0 
Missn Eqpt (tons): 0 1,000 
Suppt Eqpt (tons): 0 500 
M i l i t a r y  Light Vehicles: 0 233 
Heavy/Special Vehicles: 0 204 

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:08 05/30/1995. Report Created 17:08 05/30/1995 

Department : A i r  Force 
Option Package : Grand Forks C o r  
Scenario F i  LO : C: \COBRA\REPORTOS\COM-AUDT\GRA13703.CBR 
Std Fct r s  F i  La : C: \COBRA\REPORT95\RECOlEND\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GRAND FORKS. ND t o  SEYMOUR JOHNSON. NC 

O f f i c e r  Posit ions: 
En t i s ted  Poslt lons: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Y i ~ s n  Eqpt (tons): 
suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehicles: 
HaavylSpeciaL Vehic 10s: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

I l u e :  BASE X 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  F u i l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s t e d  Housing Un i ts  Avai 1: 
TotaL Base Faci l i t ies(KSF) : 
O f f  i cer VUA (SIMonth) : 
En l i s ted  VHA (SIMonth): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mi le): 

~ u e :  MACDILL. FL 

T o t a l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi L F w i  Lies L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l i s t e d  Housing Uni t s  Avai 1: 
T o t a l  Base Faci l i t ies(KSF): 
O f f i c e r  V H I  ($/Month): 
En l i s ted  VHA (S/Month): 
Per D i m  Rate ($/Day): 
Fre ight  Cost ($ITonlMi le)  : 

Name: GRAND FORKS. ND 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($IDay): 
Fre ight  Cost ($/TonlMi le )  : 

RPMA Non-Payroll ($K/Year): 
Cocwunications ($K/Year): 
BOS Won-Payroll (%/Year): 
BOS Payro 11 (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro 11 (%/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Cofnmunications ($K/Year): 
BOS Non-Payroll (%K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

6.147 
3.887 

21,001 
0 

6.225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:08 0513011995. Report Created 17:08 0513011995 

Department : Air  Force 
Option Package : Grand Forks C m  
Scenario F i l e  : C:\COBRA\REPORT95\COII-AUDT\CRA13703.C8R 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOlgND\FINAL.SFF 

WINPUT SCREEN FOUR - STATIC W E  INFORWTION 

N m :  SEYMOUR JOHNSOW. NC 

Total O f f  i ce r  Employees: 
Total Enl is ted Employees: 
Total  Student Employees: 
Total C iv i  l i a n  Employees: 
Mi 1 F u i  Lies Liv ing On Base: 
C iv i  Lians Not W i  l l i n g  To Move: 
Off lcer  Housing Units AvaIl: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA (SlMonth): 
Per D i r  Rate (SIDay): 
Freight Cost (SITonlMi le) : 

RPW Won-Payroll (SKlYear): 
Communications (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payrol l  (SKIYear): 
F u i l y  Housing (SKlYur): 
Area Cost Factor: 
CHAYPUS In-Pat ($/Visit): 
C W U S  Out-Pat (SIVCsit): 
CHAWPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

(See f i n a l  page for  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hocneowner Assistance Progru: 
Unique Ac t i v i t y  Information: 

NU.: BASE X 

1-Time Unique Cost (%): 
1-Time Unique Save (a): 
1-Time Moving Cost (OK): 
1-Time Moving Save (SK): 
Env Won-Mi [Con Reqd(SK) : 
A t t i v  Mission Cost (%): 
Activ Mission Save (SKI: 
Misc Recurrfng ~ost(SKj :  
Uisc Recurring Save(=) : 
Land (+Buy/-Sales) (a) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoi dnc($K) : 
F u  Housing Avoidnc(SK): 
Procuraaent Avoidnc($K) : 
CHAMPUS In-PatCentslYr: 
C W U S  Out-PatientslYr: 
Faci 1 ShutDwn(KSF) : 

Name: MACOILL. FL 
1996 - - - -  

I -Tine Unique Cost (SK): 0 
1-Time Unique Save ($lo: 0 
1-Tine Moving Cost (W): 0 
1-Time Moving Save ($K): 0 
Env Non-MiLCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (M): 0 
Construction Schedule(%): 1OX 
Shutdown Schedule ( X ) :  100% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  * - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 -.-- -- - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% OX 
m 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As Of 17 :08 05 lM l l995 ,  Report Created 17:08 0513011995 

Department : AI r  Force 
Option Package : Grand Forks CON 
Scenario F i  11 : C: \CO5RA\REPORT95\COU-AUDT\ORA13703.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nu.: GRAND FORKS. NO 

1-Time Unique Cost (W): 
1-Time Unique Save ($lo: 
1-Time Moving Cost (a): 
I-T1me Moving Save (%): 
Env Won-Mi lCon Reqd($K) : 
h e t i v  Mission Cost (W): 
h e t i v  Mission Save (SK): 
Misc Recurring Cost(*): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedu l e  (X) : 
MI [Con Cost Avoidnc(SK) : 
F u  Housing Avoidnc(CK1: 
Procurement Avoidno($K): 
CHWUS In-Patients/Yr: 
C W U S  Out-PatientslYr:  
Faci 1 ShutOown(KSF) : 

Wua: SEYMOUR JOHNSON. NC 

1 -Tiae Unique Cost ($K) : 
1-Time Unique Save (a): 
I-Time Moving Cost (SK): 
1-Time Yoving Save (a): 
Env Won-Mi lCon Read(l1: 

, Ac t i v  Mission cost ($K): 
Ac t i v  Mission Save (S): 
Misc Recurring Cost(W1: 
MIsc ~ e c u r r i n g  save($K) : 
Land (+Buy/-Sales) (W): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost ~voidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement ~voidnc($K) : 
C W U S  In-Pat ients lYr :  
C W U S  Out-Patients/Yr: 
FaciL ShutDown(KSF): 

1997 1998 1999 2000 ---- - - - -  ---- ---- 
2.000 2,000 0 0 

0 0 0 0 
1.700 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 

33% 34% 0% 0% 
0 0 0 0 

8.957 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  - ---  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: GRAND FORKS. NO 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~5.08) - Pa90 S 
Data As Of 17:08 05/30/1995, Report Created 17:08 05/30/1995 

Department : A i r  Force 
Optlon Package : Grand Forks c o n  
Scenarto F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRAl3703.CBR 
Std F c t r s  F i  Le : C: \COBRA\REPORT95\RECOMEND\FINAL .SFF 

-INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORUTION 

Descr ip t ion 

Pavenn ts  
Y l l n t  
POL 
Ops and Traing 
Din lng 
Dorms 
80s 
P&D 

Catag - ----  
HORIZ 
OTHER 
OTHER 
OTHER 
OTHER 
BACHQ 
OTHER 
OTHER 

NU.: SEYMOUR JOHNSON. NC 

Descr ip t ion .-.--------- 
Pavement 
m i n t  
POL 
OpsITrng 
Djn lng 
Dorms 
00s 
P a  

Cat- - - - - -  
HORIZ 
OTHER 
OTHER 
OTHER 
OTHER 
B AC W 
OTHER 
OTHER 

New MY1Con - - - - - - - - - -  
40.000 
181.000 

0 
131.250 
6.100 
35.200 

0 
0 

New Mi (Con 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76. 80% 
Percent En l i s ted  Married: 66.90% 
Enl i s ted  Housing Mi LCon: 80.00% 
Off icerSalary($/Year):  78.668.00 
O f f  U P  w i t h  Dependents($): 7.073.00 
EnllstedSaLary($/Year): 36.148.00 
En1 BAQ w i t h  Dependents($): 5.162.00 
Avg Unenploy Cost($/Week): 174.00 
U n r p l o y e n t  E l i g i b i  lity(Weeks): 18 
C i v i  l i o n  SaLary(S/Year): 46.642.00 
C i v i  l i o n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab MI LCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 

Rehab Mi 1Con 

0 
0 
0 
0 
0 
0 
0 
0 

Tota l  Cost(#) - - - - - - - - - - - - - -  
2.030 
19.380 
21.203 
15.880 
1.210 
5.600 
2.550 
6.190 

Tota 1 Cost (a) - - - - - - - - - - - - - -  
12.000 
29.890 
15.470 
14.130 

860 
2.330 
7.470 
7,390 

Civ Ear l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  P lacwant  Service: 60.00% 
PPS Actions Invo lv ing  PCS: 50.00% 
C i v i l i a n  PCS Costs (8 ) :  28,800.00 
C i v i  Lian New H i r e  Cost($): 0.00 
Not Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sa l e  Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reiaburs(8): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00X 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MiLCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Pag* 6 
Data As Of 17:08 05/30/1995. Report Created l7:08 05/30/1995 

Department : AIr Force 
Option Package : Grand Forks Corr 
Scenario FILe : C:\COBRA\REPORT95\COII-AUDT\GUl3703.CI)R 
Std Fctrs F l l e  : C:\COBRA\REPORTQ5\RECOIIEND\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Usterlal/Assigned Person(Lb): 710 
Mi0 Per O f f  F u i  l y  (Lb): 14,500.00 
M i 0 P e r E n l F m i l y ( L b ) :  9.000.00 
tWPerM iLS ingLe (Lb ) :  6.400.00 
Mi0 Per C lv i  l i a n  (Lb) : 18,000.00 
Totml HHO mt (SI100Lb): 35.00 
A i r  Transport ($/Pass Mite): 0.20 
~i .c  Exp (S/Dlrect Elploy): 700.00 

Equip Pack & Crate(S/Ton): 
Mi l Light V.hicle(S/Mlle): 
HeavyfSpec Vohicle(S/MiLe): 
POV Relmburs~ent(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S1PerslTour): 
One-Ttn O f f  PCS Cost($): 
One-T1w En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Ad. in ist rat ive 
School Buj l d i  ngs 
hfntenance Shops 
Bache lor  Quarters 
F n 1  l y  Quarters 
Covered Storage 
Dinlng Fact l i t i e s  
Recreation F a d  li t l e s  
Corunications F a c i l  
Shipyard Maintenance 
RDT a E Faci li t i e s  
POL Storage 
Awuni t lon Storape 
Medical Faci 1iti;s 
Envi ronrenta 1 

Category UM $/UM --------  - - - - --  
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Opttonal Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

4. 1/2/123 added t o  Grand Forks AFB for  tenants 



Documel-t Separator 



COBRA REALIGNMENT SUMMPRY (COERA v5.08) - Page 112 
Data As Of 10:71 04/06/1995. fieport Created 10:14 04/06/1995 

Department : A i r  Force 
Option Package : Grand Forks Comm 
Scenario File : C:\COBRA\REPORT95\COM-AUD7\GRA09601.CBR 
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Starting Year : 1996 
V ~ i n a ~  year : 1998 

ROI Year : 1999 (1 Year) 

NPV in 2015($K):-1,088,655 
1 - T i m e  Cost($K): 81,397 

Net Costs ($K) Constant 
1996 
- - - -  

M i  LCon -5,232 
Person 0 
Overhd 1,733 
Moving 0 
Missio 0 
Other 2,000 

Dollars 
1997 
- - - - 

20,455 
6,615 
863 

15,710 
0 

2,626 

TOTAL -1.499 46,269 -34.299 -87,585 -87,585 -87,585 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - - - - - -  - - A -  

POSITIONS ELIMINATED 
Off 0 0 128 0 0 0 
En 1 0 0 1,469 0 0 0 
Civ 0 0 116 0 0 0 
TOT 0 0 1,713 0 0 0 

POSITIONS REALIGNED 
Off 0 388 0 0 0 0 
En 1 0 1,966 L" 0 0 0 
Stu 0 0 0 0 c 0 
Clv 3 303 0 C C I, 
TOT G 2,663 C C 

THIS COBRA RUF: WAS REQUESTEI! BY T t i E  DEFENSE BASE CLCSURiE 'Nf P.EAL:G~$~CEK- 
COMMISSION. :T DOES NOT XEFLECi A I R  FORCE POSITIOb: 
Close Grand Forks AFE. In addition to 80s savings, tn:s CDGRA :2KeS 

savings for missile Wing!Group overhead an0 mrssiie secu r j r !  ! i k t  :nL 
A i r  Force recommendation COBRA t ~ i  Grand Forks A F i .  A : !  cssxs enc s i v l c t i s  
associated ~ i t h  the A i r  Force operatins MacOil: A?: rem21n zz  r n c  
orlg;nni Air Force keitrstrom AFE recornmend:rioc. b e k i c i e s  s: : - r  herwee-  
Ma !ms t  rom and MacD< ! ; 

Total 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
-62,501 
-25,084 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA09601.C8R 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

-Costs ($I) Constant Do l  Lars 
1996 1997 
- - - - - - - -  

Mi lCon 3,268 29,412 
Person 0 10,984 
Overhd 3,851 7,236 
Mov i ng 0 19,406 
M iss io  0 0 
Other 2,000 2,626 

TOTAL 9,119 69,664 30,907 14,184 14.184 14.184 

Savings ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - - - - - -  - - - -  

Mi lCon 8,500 8,957 0 0 0 0 
Person 0 4.368 38,659 72,950 72,950 72,950 
Overhd 2,118 6,374 26,546 28,819 28.819 28,819 
Mov i ng 0 3,696 0 0 0 0 
M iss io  0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 10,618 23,395 65,205 101,769 101,769 101,769 

Tota l 

T o t a l  
- - - - -  

17,457 
261,877 
121,494 

3,696 
0 
0 

Beyond 

Beyond 
- - - - - -  

0 
72,950 
28,819 

0 
0 
0 



NET PRESENT VALUES REPOR' (COBRA v5.08) 
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995 

Department : A i r  Force 
Option Package : Grand Forks Comm 
Scenario File : C:\COBRA\REPORT95\COM-AUDT\CRAO~~O~.CBR 
Std Fctrs File : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w year Cost ($) Adjusted Cost($) 
- - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 -1,498,826 -1,478.632 
1997 46,269,175 44,424,138 
1998 -34.298.747 -32,049,678 
1999 -87.584.828 -79,651,228 
2000 -87,584.828 -77,519,443 
2001 -87,584.828 -75,444,713 
2002 -87,584,828 -73,425,512 
2003 -87,584,828 -71,460,352 
2004 -87,584,828 -69,547,788 
2005 -87,584,828 -67,686,412 
2006 -87,584,828 -65,874,853 
2007 -87,584,828 -64,111,779 
2008 -87,584,828 -62,395,892 
2009 -87,584,828 -60,725.929 
201 0 -87,584,828 -59.100.661 
201 1 -87,584,828 -57,518,891 
201 2 -87,584,828 -55,979,456 
201 3 -87,584,828 -54,481.223 
201 4 -87,584,828 -53,023,088 
201 5 -87,584,828 -51,603,978 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 10:11 04/06/1995 Report Created 10:14 04/06/1995 

Department : A i r  Force 
Opt ion  Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA09601.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

( A l l  values i n  D o l l a r s )  

Category - - - - - - - - 
Const ruc t ion  

M i l i t a r y  Cons t ruc t i on  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Cons t ruc t i on  

Cost Sub-Tota 1 
- - - - - - -  - - - - - -  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program P tanning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t ~ g a t l o n  Costs 1(1 One-Time Uniaue Costs 

To t? !  - Other E,970,642 

T o t a l  One-Time Costs 61 ,397 ,137  
- - -___-- -___--_-__-- - - - - - - - - - - - - - - - - - - - - - . - -~-~-  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Fami l y  Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 60,244,357 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 10:ll 04/06/1995. Report Created 10:14 04/06/1995 

Department : A i r  Force 
Option Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRAO960l1CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

A I L  costs i n  SK 
T o t a l  I MA Land Cost T o t a l  

Base Name M i  lCon Cost Purch Avoid Cost 
- - - - - - - - -  - - - - - - - - - - - -. - - - - - - -  - - - - -  
MALMSTROM 15,990 0 0 0 15.990 
BASE X 0 0 0 0 0 
MACDl LL 16.690 0 0 0 16,690 
GRAND FORKS 0 0 0 -17,457 -17,457 
- - - - - - - - - - - - - . - - - - . - . - - * - - - - - - - - - - - - - - - - - . - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tots 1s: 32,680 0 0 -17,457 15,223 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 1 0 : l l  04/06/1995, Report Created 10:14 04/06/1995 

Department : A i r  Force 
Opt ion  Package : Grand Forks  Comm 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\GRA09601.CBR 
Std  F c t r s  F i  Le : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

PERSONNEL SUMMARY FOR: MALYSTROM, MT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

613 3,578 0 431 

PERSONNEL REALIGNMENTS: 
From Base: GRAND FORKS. 

1996 
- - - -  

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

ND 
1997 1998 1999 2000 2001 T o t a l  - - - -  - - - - - - - - - - - - - - - - - - - - -  

109 0 0 0 0 109 
508 0 0 0 0 508 

0 0 0 0 0 0 
14 0 0 0 0 14 

631 0 0 0 0 631 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
- - - -  - - - -  

O f f i c e r s  0 109 
E n l i s t e d  0 508 
Students 0 0 
C i v i  l i a n s  0 14 
TOTAL 0 631 

MALMSTROM, MT): 
1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - -  - - - - -  

0 0 0 0 109 
0 0 0 0 508 
0 0 0 0 0 
0 0 0 0 14 
0 0 0 0 631 

BASE POPULATION (A f te r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

722 4,086 0 445 

-. PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
o f f i c e r s  E n l i s t e d  Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: GRAND FORKS, ND 

1996 1997 1996 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - * -  

O f f i c e r s  0 111 0 0 0 0 11 1 
E n l i s t e d  0 598 0 0 0 0 596 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 267 0 0 0 0 267 
TOTAL 0 976 0 0 0 0 976 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X ) :  
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - - - - - -  - - - -  - - - - - 

O f f i c e r s  0 111 0 0 0 0 11 1 
E n l i s t e d  0 598 0 0 0 0 598 
Students 0 0 0 0 0 0 0 
Ci v i  li ans 0 267 0 0 0 0 267 
TOTAL 0 976 0 0 0 0 976 

BASE POPULATION (A f te r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  t i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

847 3,861 0 11,722 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA09601.CBR 
'Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

w PERSONNEL SUMMARY FOR: MACDILL, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

51 6 1,911 0 841 

PERSONNEL REALIGNMENTS: 
From Base: GRAND FORKS, 

1996 - - - -  
O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

ND 
1997 1998 1999 2000 2001 T o t a l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MACDILL, FL): 
1996 1997 1998 1999 2000 2001 Tota 1 
- - - - - - - -  - - - -  - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 168 0 0 0 0 168 
E n l i s t e d  0 860 0 0 0 0 860 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 28 0 0 0 0 28 
TOTAL 0 1,056 0 0 0 0 1,056 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

684 2,771 0 869 

PERSONNEL SUMMARY FOR: GRAND FORKS, NO 

BASE POPULATION (FY 1996): ilY o f f i c e r s  E n l i s t e d  
- - - - - - - - - -  - - - - - - - - - -  

Students 
- - - - - - - - - -  

C i v i  Lians 
- - - - - - - - - -  

FORCE STRUCTURE CHANGES: 
1996 1997 1996 1999 2000 200: To:a i 

- - - -  - - - -  - - * - - - - -  - - - -  -.-- - - - - -  
O f f i c e r s  -67 - 68 -67 0 0 0 -2C: 
E n l i s t e d  -165 -119 -167 0 C C -051 
Students 0 0 0 0 0 0 0 
Civi,!ians 87 -120 -6 0 0 0 - 39 
TOTAL -145 -307 -240 0 0 0 -692 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

516 3.435 0 425 

PERSONNEL REALIGNMENTS: 
To Base: MALMSTROM, MT 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  0 109 0 0 0 0 109 
En l i s t e d  0 508 0 0 0 0 508 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 14 0 0 0 0 14 
TOTAL 0 631 0 0 0 0 631 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 3 
Data As Of 10:ll 04/06/1995, Report Created 10:14 04/06/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA096Ol1CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOUEN0\FINAL..SFF 

-To Base: BASE X 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - * -  - - - -  - - - -  - - - - - - - - - - - - -  

O f f i c e r s  0 1 1 1  0 0 0 0 1 1  1 
E n l i s t e d  0 598 0 0 0 0 598 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 267 0 0 0 0 267 
TOTAL 0 976 0 0 0 0 976 

To Base: MACOILL, FL 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 168 0 0 0 0 168 
E n l i s t e d  0 860 0 0 0 0 860 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 2 8 0 0 0 0 28 
TOTAL 0 1,056 0 0 0 0 1,056 

TOTAL PERSONNEL REALIGNMENTS (Out o f  GRAND FORKS, NO): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 388 0 0 0 0 388 
E n l i s t e d  0 1,966 0 0 0 0 1,966 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 309 0 0 0 0 309 
TOTAL 0 2.663 0 0 0 0 2,663 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - -  - - - - - - - .  

O f f i c e r s  0 0 -128 0 0 0 
E n l i s t e d  0 0 -1,469 0 0 0 
C i v i  l i a n s  0 C -116 @ C Ci 

Tota 1 
- - - - -  
-728 
1,469 

-116 
TOTAL C G - 7  ~ 7 1 2  0 L. 0 -: .TI? 

))(BASE POPULATION (A f te r  BRAC A r t  I on. - 
O f f i c e r s  En l ? s t e d  Sruaen~r C j v i  ;;er.: 
- - - - - - - - - -  - - - - - - - - - -  - . - - - - . - - .  - - - - - - - - - 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 10:ll 04/06/1995. Report Created 10:14 04/06/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA096Ol1CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  < - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 309 0 0 0 0 309 
E a r l y  Ret i rement* 10.00% 0 31 0 0 0 0 31 
Regular Ret i rement* 5.00% 0 15 0 0 0 0 15 
C i v i  t i a n  Turnover* 15.00% 0 46 0 0 0 0 46 
Civs  Not Moving (RIFs)*+ 0 1 9 0 0 0 0 1 9  
C i v i  l i a n s  Moving ( t h e  remainder) 0 1 9 8  0 0 0 0 198 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  0 111 0 0 0 0 1 1 1  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regu tar Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 309 0 0 0 0 309 
C i v i l i a n s  Moving 0 1 9 8  0 0 0 0 198 
New C i v i  l i a n s  H i r e d  0 1 1 1  0 0 0 0 1 1 1  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 31 12 0 0 0 43 
TOTAL CIVILIAN RIFS 0 19 1 1  0 0 0 30 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 70 0 0 0 70 
TOTAL CIVILIAN NEW HIRES 0 1 1 1  0 0 0 0 1 1 1  

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage of  C i v i l i a n s  Not Wi!! ing t o  Hove !vo!untary R I F s )  v a r i e s  f r o -  - base t o  base. 

s kc: a:! p r i o r i t y  P;acemenrs i nvo l ve  i Permanen: Chanpe of S + r r l o r , .  T h e  ;e:t 
c' PPC   la cements i n v o l v i n c  i PCC 11- 5C.027; 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 / 3  
Data As O f  10:ll 04/06/1995, Report Created 10:14 04/06/1995 

Department 
Option Package 
Scenario Fi le 
Std Fctrs File 

: Air Force 
: Grand Forks Comm 
: C:\COBRA\REPORT95\COM-AUDT\GRA096Ol1CBR 
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - - , ,, , - - - - - Total 

- - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp loyment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les  

W :e, 
OTHEF. 

E l i r n  PCS 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 1 0 : l l  04/06/1995. Report Created 10:14 04/06/1995 

Department 
Opt ion Package 
Scenario F i  l e  
:td F c t r s  F i l e  

: A i r  Force 
: Grand Forks Comm 
: C:\COBRA\REPORT95\COM-AUDT\GRAO960l.CBR 
: C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

RECURRINGCOSTS - . . . . . ,sK,. . . . . 
T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Farn Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
. Land Sales 

T o t a l  - - - - -  

Envi ronmenta 1 

~ T ~ ~ ~ ~ m ~ N ~ ~ ~ ~ ~ ~  

RECURRINGSAVES 
- - - - - ($I ( ) - - - - -  

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unlque Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tote 1 
- - - - -  

46.301 

Beyona 
- - - - - -  
10.312 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995 

Department : A i r  Force 
Opt ion  Package : Grand Forks Comm 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\CRAO9601.CBR 
'Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINALCSFF 

w OHE-TwE NET - - - - - ( $ I ( ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ  Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
I -T ime Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
-----($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Satary 

CHAMPUS 
MIL PERSONNEL 
M i l  Sa la ry  
House A 1 Low 

 OTHER 

T o t a l  
- - - - -  

-46.301 

Beyond 
- - - - - - 
-10,312 

Procurement 
Miss ion 
Misc Recur 
Unique Other 0 C C 0 L C n 

TOTAL RECUR -2,llE 7.367 -51.022 -67,585 -E7,5E5 -E7,585 

TOTAL NET COST -1,499 46,269 -34,299 -67,585 -87,565 -67,585 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 1 0 : l l  04/06/1995. Report Created 10:14 04/06/1995 

Department : Ai  r Force 
Opt ion  Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUD7\GRA09601.CBR 

:Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Base 
- - - - 
MALMSTROM 
BASE X 
MACDILL 
GRAND FORKS 

Base - - - -  
MALMSTROM 
BASE X 
MACDILL 
GRAND FORKS 

Personnet SF 
Change %Change 
- - - - - -  - - - - - - -  

631 14% 
976 6% 

1.056 32% 
-4.376 -100% 

RPMA($) 
Change XChange ChglPer 

RPMABOS($) 
Base Change %Change ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MALMSTROM 958,758 6% 1,519 
BASE X 836,811 3% 857 
MACDILL 1,939,524 13% 1,837 
GRAND FORKS -14.506.774 -103% 3.315 

Change %Change ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  
65,900 1% 104 

0 0% 0 
81,300 2% 7 7 

-6,664,000 -100% 1,523 

BOS($) 
Change XChange ChgIPer - - - - - -  - - - - - - -  - - - - - - -  

929,272 7% 1,473 
836,811 3% 857 

1,894,459 16% 1,794 
.11,807,774 -100% 2,698 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 6 )  
Oata As Of 1 0 : l l  04/06/1995, Report  Created 10:14 04/06/1995 

Department : A i r  Force 
Opt ion  Package : Grand Fo rks  Comm 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA096Ol1CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

NetChange($H) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - - - - - - - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change -417 -1,269 -2,105 -2,624 -2,624 -2.624 -11,664 -2,624 
BOS Change 0 3,660 -8,147 -8,147 -8,147 -8,147 -28,928 -8,147 
Housing Change -1,701 -5,104 -8,559 -10,312 -10,312 -10,312 -46,301 -10,312 
- - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES -2,118 -2,713 -18,811 -21,084 -21,084 -21,084 -86,893 -21,084 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 1 0 : l l  04/06/1995, Report Created 10:14 04/06/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA09601.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
MALMSTROM, MT 
BASE X 
MACDILL, FL 
GRAND FORKS, NO 

St ra tegy:  

Rea lignment 
Rea lignment 
Realignment 
Closes i n  FY 1998 

Summary : 
- - - - - - - -  
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close Grand Forks AFB. I n  a d d i t i o n  t o  BOS savings, t h i s  COBRA takes a 
savings f o r  m i s s i l e  WingIGroup overhead and m i s s i l e  s e c u r i t y  l i k e  t he  
A i r  Force recommendation COBRA f o r  Grand Forks AFB. ALL cos ts  and savings 
assoc ia ted w i t h  t h e  A i r  Force ope ra t i ng  MacD i l l  AFB remain as t he  
o r i g i n a l  A i r  Force Malmstrom AFB recommendation. Vehic les s p l i t  between 
Ma lmstrom and MacDi 11 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MALMSTROM, MT 
BASE X 
.U.ACDILL, FL 

To Base: 
- - - - - - - - 
GRAND FORKS, KD 
GRAND FORKS. ND 
GRAND FORKS, NP 

NPUT SCREEN THREE - MOVEMENT TABLE 

Trensfers  f r o c  GRAND FORKS, NC :c h?h:k!STROh K- 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  P o s i t i o n s :  
C i v i  Lien P o s i t i o n s :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M i l i t a r y  L i g h t  Veh ic les :  
HeavyISpecia 1 Veh ic les :  

Distance: 

Transfers  from GRAND FORKS. ND t o  BASE X 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - -  - - - - - - - -  

O f f i c e r  Pos i t i ons :  0 11 1 0 0 0 0 
En l i s t e d  Pos i t i ons :  0 598 0 0 0 0 
C i v i l i a n  Pos i t i ons :  0 267 0 0 0 0 
Student Pos i t i ons :  0 0 0 0 0 0 
Missn Eqpt ( tons) :  0 0 0 0 0 0 
Suppt Eqpt ( t ons ) :  0 0 0 0 0 0 
Mi l i t a r y  L i g h t  Veh ic les :  0 0 0 0 0 0 
HeavyISpecial  Veh ic les :  0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 1 0 : l l  04/06/1995, Report Created 10:14 04/06/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA09601.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Transfers  from GRAND FORKS, NO t o  MACDILL, FL 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
Mi li t a r y  L i g h t  Vehic les:  
Heavy/Special Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MALMSTROM, MT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payro l l  (SKfYear): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KfYear): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out -Pat ( $ / V i s i t  ) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: BASE X 

T o t a l  O f f i c e r  Employees: 736 RPMA Won-Payroll ($KIYear): . . 
T o t a l  En l i s t e d  Employees: 3,263 ~ommun~ca t i bns    ear) : ' 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: i1.455 
M i l F a m i l i e s L i v i n g O n B a s e :  54.0; 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En L i s ted  H o u s i n ~  U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  13,709 
O f f i c e r  VHA ($/Month): 66 
Enlisted VHA ($/Month): 5 0 
Per Diem Rate ($/Day): 69 
F r e i g h t  Cost ($/Ton/Mi l e ) :  0.07 

BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: MACDILL, FL 

Tota O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  i i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

6,147 
3,887 

21,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 1 0 : l l  04/06/1995, Report Created 10:14 04/06/1995 

Department : A i r  Force 
Opt ion  Package : Grand Forks Comm 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\GRA09601.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Name: GRAND FORKS, NO 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Emp Loyees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payro l l  ($K/Year): 
Cnmmunications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Exp lanatory  Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: MALMSTROM, MT 

I -T ime Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
l i s c  Recur r ing  Save($K): 
and (+Buy/-Sales) ($K): 
o n s t r u c t i o n  Schedule(%) : 

Shutaown Schedule (X): 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

Name: BASE X 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recurr ing Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 10% 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s fY r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
C 0 0 0 
0 0 0 0 

90:: ox o r  0:: 
OK 0:. 03 c:: 
D 0 D C 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  ---. - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 1 0 : l l  04/06/1995, Report Created 10:14 04/06/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\CRA09601,CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Name: MACDILL, FL 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-T ine Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MiLCon Reqd($K): 0 
A c t i v  Miss ion Cost (8K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 10% 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
F a c i l  ShutDown(KSF): 0 

Name: GRAND FORKS, NO 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 

"Act iv  Miss ion Cost ($K1: . , 
c t i v  Miss ion Save ($K): 
i s c  Recurr ing Cost($K): - 

Mist Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Csnst ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4,000 4,000 4,000 
0 0 0 0 

90% 0% OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

2,000 2.000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 C 
C r: G u C 
0 0 0 0 
C C C C 
C C C c 
n r  b r i  "S u ,r c:. CS. 

33'- 348 OX o', 
0 G 0 C 

6,057 0 0 C 
C C 0 C 
0 C 0 C 
0 0 0 0 

Perc Famliy Housing ShutDown: 

(See f i n a l  page f o r  Exp lanatory  Notes) 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GRAND FORKS, NO 
1996 1997 
- - - -  - - - -  

O f f  Force St ruc  Change: - 67 -68 
En1 Force St ruc  Change: -165 -1  19 
Civ Force St ruc  Change: 87 -120 
Stu  Force St ruc  Change: 0 0 
O f f  Scenario Change: 0 0 
En 1 Scenario Change: 0 0 - 
Civ Scenar io Change: 0 0 
O f f  Change(No Sa l  Save): 0 0 
En1 Change(No Sa l  Save): 0 0 
Civ Change(No Sa l  Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 





INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  10:11 04/06/1995, Report Created 10:14 04/06/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Comm 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\CRA09601.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

w STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta  1 
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion Fac i  li t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E Fac i  li t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  l i t i e s  
Envi ronmenta 1 

Category UM $/UM 
- - - - - - - - - - - - - - 
o ther  (SF) 0 
O p t i o n a i C a t e g o r y B  ( ) 0 
Op t i ona l  Category C ( ) 0 
Op t i ona l  Category D ( ) 0 
Op t i ona l  Category E ( ) 0 
Op t i ona l  Category F ( ) 0 
Op t i ona l  Category G ( ) 0 
Opt iona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
O p t i o n a l C a t e g o r y J  ( ) 0 
Op t i ona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
O p t i o n a l C a t e g o r y M  ( ) 0 
Opt iona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



Docull~elnt Separator. 



COBRA REALIGNMENT SULMARY (COBRA v5.08) - Page 1/2 
Data As Of 19:46 05/02/95. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\CDBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Star t ing  Year : 1996 
FIna lYear  :I997 
ROI Yoar : Immediate 

Nat Costs ($lo Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  icon 0 0 
Parson - 90 -326 
Overhd 34 18 
Moving 0 0 
Mtssio -2,850 -5.724 
Other 101 1 

1 OTAL -2,806 -6.031 -6,303 -6.303 -6.303 -6.303 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  2001 - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  3 3 0 0 0 0 
En l 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 3 3 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

T o t a l  - - - - -  
0 

-2.305 
-74 
0 

-31.774 
103 

Tota 1 - - - - -  

Beyond 

Summary: - - - - - - - -  
REALIGN UTTR FROM AFMC T&E RANGE TO ACC TRAINING RANGE. 



L NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 19:46 05/02/95. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario File : C:\COBRA\REPORT~~\COM-AUOT\SS-H1LL.CBR 
Std Fctrt File : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF u Year Cost ($) Adjusted Cost($) 
- * - *  - - - - - - -  - - - - - - * - - - - - - - - -  

' 1996 -2.805.612 -2.767.813 
1997 -6,031,527 -5.791.013 
1998 -6,303,488 -5,890,150 
1 QQ9 -6,303,488 -5,732,506 
2000 -6,303,488 -5,579,081 
2001 -6,303,488 -5,429,763 
2002 -6.303.488 -5.284.441 
2003 -6,303,488 -5,143,008 
2004 -6,303,488 -5.005.361 
2005 -6.303.488 -4.871.397 
2006 -6.303.488 -4,741,019 
2007 -6.303.488 -4.61 4.131 
2008 -6,303,488 -4.490.638 
2009 -6,303,488 -4,370,451 
201 0 -6,303.488 -4.253.480 
201 1 -6,303.488 -4.139.640 
201 2 -6.303.488 -4.028.847 
201 3 -6.303.488 -3.921.019 
201 4 -6.303.488 -3,816,076 
201 5 -6.303.488 -3.713.943 



c o w  REALIGNMENT SWRY (COBRA ~ 5 . 0 8 )  - page 212 
Data As Of 1Q:46 %/02/95. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-H1LL.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Costs (a) Constant Dol lars 
1996 1997 
- - - *  - - - -  

Mi Icon 0 0 
- Person 27 27 
+ Ovorhd 42 42 

Moving 0 0 
Missio 50 76 
Other 101 1 

TOTAL 221 147 0 0 0 0 

Savings ($K) Constant Oollars 
1996 1 997 - - - -  - - - -  

N i  lCon 0 0 
Person 118 354 
Overhd 9 25 
Lbv i  ng 0 0 
Missio 2.900 5.800 
Other 0 0 

TOTAL 3.027 6.179 6.303 6.303 6.303 6.303 

Total  

Tota 1 - - - - -  
0 

2.360 
159 

0 
31.900 

0 

Beyond 

Beyond - - - - - -  
0 

472 
31 
0 

5,800 
0 



TOTAL ONE-TIIE COST REPORT (COBRA 6 .08)  
Data As O f  19:46 05/02/95, Report Created 10:03 0 5 / 1 0 / l ~ ~ S  

Department : USAF 
Option Package : AFJ-8 r lv l  
Scenario ~i 1; : C: \COB&\~EPORTQS\COII-AUDT\SS-HILL-CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORfSS\COM-AUDT\OEPOTFIN.SFF 

( A l l  values i n  Dol lars)  

Category 
-*.-.*-- 

. Construction 
M i l i t a r y  Construction 
F n i  Ly Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l imn Ear ly  Retirement 
C i v i  t i a n  New Hi res 
El iminated Mi l i t a r y  PCS 
Unemp Loylnent 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l f a n  Moving 
C iv i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving costs 

To ta l  - Moving 

Other 

Cost Sub-Tota 1 ----  - - - - - - - - -  

IW / RSE 2.670 (I EnvironmentalMitigationCosts 100,000 
One-Time Unique Costs 0 

To ta l  - Other 102,670 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 242.466 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savinas - 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings U . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Tine Costs 242.466 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA 6 . 0 8 )  
Data AS O f  19:46 05/02/B5. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : MJ-8 (AW) 
Scenarlo Fi Le : C: \COBRA\REPORTgS\COM-AUDT\SS-HILL.CBR 
Std Fctrs File : C: \M)BRA\REPORT~S\COM-AUOT\OEPOTFIN.SFF 

A L L  Costs I n  SK 
Tota L IMA Land Cost Tota l  

Bate Name Mi  LCon Cost Purch Avoid Cost -.------- ----.- -.-- -- - - -  - - - - -  - - - - -  
HILL 0 0 0 0 0 
. - - - - - - - - -* - - - - - . - - . - - - - - - - - - - - - - - - - - - - - - - - - - -* - - -* - - - -* - - - -* - - - - - - - - . - - -* - - - -  

Totals: 0 0 0 0 0 



PERSONNEL SUWRY REPORT (COBRA v5 .OBI 
Data As Of 1Q:48 05/02/95. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT~S\COM-AUDT\SS-HILL.CBR 
Std Fctrs  F i  18 : C:\COBRA\REPORT9S\COM-AUDT\DEPOTFIN.SFF 

BASE POPULATION (FY 1996. Prior  t o  BRAC Action): 
Off icers En l i s t e d  Students --------.- -- - - * - - - - -  .--------- 

624 3.959 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers  -3 -3 0 0 0 
Enl isted 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 
TOTAL - 3 - 3 0 0 0 

BASE POPULATION (After BRAC Action): 
Off icers En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  

61 8 3.959 0 

Civi l iens - - - - - - - - - -  
9.503 

2001 Total  - - - -  - - - - -  
0 -6 
0 0 
0 0 
0 - 6 

Civ i l i ans  .--------- 
9.503 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  
Oat8 As Of 19:46 05/02/95. Report Created 10:03 M/lQ/lQ95 

Department* : U S M  
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COkl-AUDT\SS-HILL.CBR 
Std F c t r 8  F i l e  : C:\cOBRA\REPORTQ5\COW-AUOT\OEPOTFIN.SFF 

w Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  R e t i r a e n t e  10.00% 
Reguiar R e t i r r e n t *  5.00% 
C l v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFE)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i r n  Posi t ions Avai l ab le  

To ta l  
---.m- 

0 
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Ear ly  Retirement 10.00% 0  0  0  0  0  0  0  
Regu l a r  Ret i  rerent  5.00% 0  0  0  0  0  0  0  
C i v i  l i a n  Turnover 15.00% 0  0  0 0  0  0  0  
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
Civ i  Lians Avai l ab la  t o  Move 0 0 0 0 0 0  0  
Civ i  Lians Moving 0 0 0 0 0 0  0  
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
C i v i l i a n s  Moving 0 0 0 0 0 0  0  
New C i v i  Lians Hi red 0 0 0 0 0 0  0  
Other C i v i  l i a n  Addi t ions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 ~ 0 0 0 0  0  

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 / 3  
Da ta  As O f  19:46 05/02/95. R e p o r t  C r e a t e d  1 0 : M  05/19/1995 

Depar tmen t  : USAF 
O p t i o n  Package : AFJ-8 (AW) 
S c e n r r  f o  F i  l e  : C: \COBRA\REPORTS\COW-AUDT\SS-HILL .CBR 
S t d  F c t r s  Ff t o  : C: \COBRA\REPORT95\CDM-AUDT\DEPOTFIN.SFF 

ONE-TIME COSTS 
--.--($yo----- 
CONSTRUCTION 

MILCON 
Fm H o u s j n g  
L a n d  P u r c h  
om 

CIV SALARY 
C f v  R I F  
C l v  R e t i r e  

CIV LlOVINCl 
Per D i e a  
POV M i  l e s  
Home P u r c h  
nnG 
Y i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c  l e s  
D r i v i n g  

Unemp l o y a e n t  
OTHER 

Program P l a n  
Shutdown 
New H i r e  
1 - T i r e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 
POV M i  les 
H f f i  
M i  sc 

OTHER 
E l i a  PCS 

OTHER 
HAP / RSE 
E n v i  ronmenta 1 
I n f o  Manage 
1 -T ime O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 213 
Data AS Of 19:46 05102195, Report Created 10:03 05/19/1995 

Department 
Option Package 
Scenario F i  l a  
Std F c t r s  F i  10 

: USAF 
: AFJ-8 (AW) 
: C:\WBRA\REPORT95\COM-AUDT\SS-H1LL.CBR 
: C:\WBRA\REPORT85\COM-AUDT\DEPOTFIN.SFF 

1 RECURRINGCOSTS 
----.(W)----- 
FAU HOUSE OPS 
om 
RPMA 
Bos 
Unique Operat 
Civ Salary 
CHAUPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa Lary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ---.- 
0 

Beyond 
- - - - - *  

0 

TOTAL COST 

ONE-TIME SAVES 
-----(a)----. 
CONSTRUCTION 
MILCON 
F u  Housing 
ow 

1-Time Move 
MIL PERSONNEL 

Mi 1 Moving 
OTHER 

Land Sales 

To ta l  - - - - -  

Envi rowenta  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - . ( % I - - - - -  
FAM HOUSE OPS 
ObW 

RPWA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As o f  19:46 05/02/95. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Sconrrio F i  Le : C: \COBRA\REPORTQS\COW-AUDT\SS-HILL.CBR 
Std Fctrs F i  l e  : C:\COBRA\REPORTQ~\COL(-AUDT\DEPOTFIN.SFF 

ONE-TIME NET 
---.-($Jo.---- 
CONSTRUCTION 
MILCON 
F r  Housing 
o& 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
MIL Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( 8 K ) - - - - -  
FAN HOUSE OPS 
ow 
RPUA 
BOS 
Unique Operat 
Caretaker 
C l v  Salary 

CHAMPUS 
MIL PERSONNEL 
MI 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST -2,806 -6,031 -6,303 -6.303 -6.303 -6,303 



PERSONNEL. SF. R W .  AND BOS DELTAS (COBRA ~5.08) 
Data As O f  19:46 05/02/95, Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenarl o F i  Le : C: \COBRA\REPORTQ5\CoM-AUDT\SS-HILL. CBR 
Std Fc t rs  Ft Le : C:\COBRA\REPORT95\CoM-AuDT\DEPOTFIN.SFF 

W Personna 1 SF 
, Base Change %Change Change %Change ChglPer 

.-a- ------ - - - - - - -  -----. ----.-- -------  
- - HILL -6 OX -61.000 OX 11.167 

. Base ---- 
HILL 

Base - - - -  
HILL 

RPMA(8) BOS(S) 
Change %Change Chg/Per Change %Change ChglPer 
--I--- - - - - - - -  -----.- -111.- -1.---- - - - - - - -  

-27,241 0% 4.540 -4.239 OX 706 

RPMABOS($) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - _ -  

-31.480 0% 5.247 



1 ' .  RPYAIBOS CHANGE REPORT (COBRA ~5.08) 
Data At O f  1S:46 05102195. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i  10 : C: \COBRA\REPORTSS\COM-AUDT\SS-HILL . CBR 
Std Fctr t  F i  l e  : C: \COBRA\REPORT95\COM-AUDT\DEPOTFIN. SFF 

Net Change(U() lS96 lQ97 1998 1999 
-I------------ - - - - -  - - - -  - - _ _  
RPLLA Change -7 -20 -27 -27 
BOS Change - 2 -4 - 4 - 4 
Housing Change 0 0 0 0 
---I-----------.---.-----------------.--------- 

TOTM CHANGES -9 -25 -31 -31 

Beyond - - - - - -  
-27 
-4 
0 



1-  • INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  19:46 05/02/95. Report Created 10~03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F l  l e  : C:\CoBRA\REPoRTgS\COM-AUDt\SS-HILL.CBR 
Std F c t r t  F i  10 : C: \COBRA\REPORTQ5\COM-AUDT \DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO lNFORMATlON 

Model Year One : FY 1996 

W L  does Time-Phasing o f  Construction/Shutdown: Yes 

Base N u e  
- - - - - - * - *  

HILL. UT 

Strategy: - - - - - - - - -  
Realignment 

Suuary: 
-*----- -  

REALIGN UTTR FROM AFMC T&E RANGE TO ACC TRAINING RANGE. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nue:  HILL. UT 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
To ta l  Base Facit i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month) : 
P*r Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi 10): 

RPMA Won-Payroll (SKIYear): 
Communications (SKIYear): 
BOS Won-Payroll (SKIYear): 
80s Payro 11 (%/Year) : 
Family Housing (-/Year): 
Area Cost Factor: 
CHMBUS In-Pat (SIVis i  t): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nue:  HILL. UT 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (a): 
Aot iv  Mission Save (W): 
Yisc Recurring Cost(%K): 
Yisc Recurring Save(*): 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule (X) : 
MitCon Cost Avoidnc($K): 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
C W U S  Out-PatientsIYr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
76 0 0 0 

5,800 5.800 5.800 5.800 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% Ox 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



' a  . INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 19:46 M102195, Report Created 10:03 05/1911995 

Department : U S M  
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\0011-AUDTISS-HILL.CBR 
Std Fctrs F i  Le : C:\COBRA\REPORTQS\coM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

NU.: HILL. UT 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Off  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Ctvi l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Mi lCon: 80.00% 
Off icer  Salary(S1Year): 78,668.00 
O f f  8AQ with Dependents($): 7.073.00 
Enlisted Salary($/Year): 36.148.00 
En1 BAQ with Dependents($): 5.162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
Clv i  l ian  Salary($/Year): 46.642.00 
C iv i l i an  Turnover Rate: , 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
Civ i l i an  RIF Pay Factor: 39.00% 
SF F i  le  Desc: F ina l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPWA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placerent Service: 60.00% 
PPS Actions Involving PCS: 50. O M  
C iv i l i an  PCS Costs ($): 28.800.00 
C iv i l i an  New Hire Cost($): 4.000.00 
Nat W i a n  Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11.191 .OO 
C i v i l i an  Homeowning Rate: 64.00% 
HAP Hoae Value Reimburse Rate: 22.80% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n fo  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi [Con Contingency Plan Rate: 
Mi lCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb) : 710 
Hffi Per O f f  Fami l y  (Lb): 14,500.00 
Hffi Per En1 Fami l y  (Lb): 9,000.00 
Hffi Per M i  1 Single (Lb): 6,400.00 
HHG Per Civi Lian (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le): 0.43 
HeavylSpec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine ~CS($/Pers/~our): 6,437.00 
One-Time Off PCS Cost($): 9.142.00 
One-Time En1 PCS Cost($): 5,761.00 



d I =  & INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 19:46 05102195, Report Created 10:03 05/19/1995 

Dapartment : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i  10 : C: \COBRA\REPORTB~\COM-AUDT\SS-HILL.CBR 
Std F c t r s  F i  l o  : C: \COBRA\REPORTB~\COU-AUDT\DEPOTFIN.SFF 

STMDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
----.-*- 

Horizonta L 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
F u i  l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Covunicat ions Faci 1 
Shipyard Maintenance 
ROT & E Faci l i t i e s  
POL Storage 
m u n i t i o n  Storage 
Medical F a c i l i t i e s  
Envi roninental 

Category UM S/UM 

other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optionai Category D ( ) 
Optiona l Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
OptionaLCategoryH ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Opt ionalCatagoryR ( ) 



~~~~~~~~~~t Separator 



HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, BA 22209 

Dear Mr. Cirillo 

This is to provide you an additional COBRA run based on site survey information for the 
Malmstrom AFB realignment. 

We trust this information is useful for your analysis. 

Sincerely 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. Malmstrom COBRA 
2. Electronic Copy 

II u 

DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1 /2  
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2002 (5  Years) 

NPV i n  2015($K): -38,612 
1 -Time Cost($K): 26.478 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon -3,612 15,050 
Person 0 192 
Overhd 180 2,233 
Movi ng 0 3,535 
Mi s s i  o 0 0 
Other 0 1,695 

TOTAL -3,431 22,705 -4,228 -4,228 -4,228 -4,228 

1996 1997 1998 1999 - - - - - - - - 2000 2001 - - - - - - - - - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 94 0 0 0 0 
En 1 0 573 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 17 0 0 0 0 
TOT 0 684 0 0 0 0 

Summary: 
- - - - - - - - 

Tota 1 
- - - - - 

11,438 
2,792 

-17,097 
3,535 

0 
1,695 

Tota 1 
- - - - -  

Beyond 

Real ign Malmstrom AFB. 12 KC-135's t o  MACDILL AFB. M i s s i l e  Wing remains 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i  Le : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

W Costs Constant DotLars 
1996 1997 1998 1999 
- - - - - - - -  - - - -  - - - - 

Mi lCon 1,888 16,992 0 0 
Person 0 3,814 4,273 4,273 
Overhd 180 2,386 1,275 1,275 
Mov i ng 0 4,582 0 0 
Missio 0 0 0 0 
Other 0 1,695 0 0 

TOTAL 2,068 29,469 5,548 5.548 5,548 5,548 

Savings ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - -  - - - - - - - - - - - - 

M i  lCon 5,500 1,942 0 0 0 0 
Person 0 3,623 3,623 3,623 3,623 3,623 
Overhd 0 152 6.153 6,153 6,153 6,153 
Moving 0 1,047 0 0 0 0 
Mi ss i  o 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 5,500 6,764 9,776 9,776 9,776 9,776 

Tota l  
- - - - - 

18,880 
20,905 
7,668 
4,582 

0 
1,695 

Tota l  - - - - - 
7,442 
18,113 
24,765 
1,047 

0 
0 

Beyond 
- - - - - - 

0 
4,273 
1,275 

0 
0 
0 

Beyond 
- - - - - - 

0 
3,623 
6,153 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Cost ($) Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

( A l l  values i n  D o l l a r s )  

Category 
- - - -  - - - -  
Const ruc t ion  

Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 1 ,040,000 
One-Time Unique Costs 655,000 

T o t a l  - Other 1,695,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 26,477,746 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 7,442,000 
Fami l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 1,047,190 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 8,489,190 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 17,988,556 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Wf A ~ I C o s t s i n ~  
T o t a l  I MA Land 

Base Name Mi lCon Cost Purch 
- - - - - - - - -  - - - - - -  - - - - - - - - - 
MALMSTROM 0 0 0 
BASE X 0 0 0 
MACDILL 18,880 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  18,880 0 0 

Cost 
Avoid 
* - - - - 
-1,942 

0 
-5,500 

- - - - - - - - - - -  
-7,442 

T o t a l  
Cost 

- - - - -  
-1,942 

0 
13,380 

. - - - - - - 
11,438 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Opt ion  Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

1 PERSONNEL SUMMARY FOR: MALMSTROM, MT 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 3 3.578 0 431 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i c e r s  0 -3 0 0 0 0 -3 
E n l i s t e d  0 4 0 0 0 0 4 
Students 0  0  0 0 0 0 0 
C i v i l i a n s  0 -21 0 0 0  0 - 21 
TOTAL 0 - 20 0 0 0 0 - 20 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  

- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
61 0 3,582 0 41 0 

PERSONNEL REALIGNMENTS: 
To Base: MACDILL, FL 

1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - - - - - - - - - - - - - - - - - -  ----. 
O f f i c e r s  0 94 0 0  0 0  94 
En l i s t e d  0 573 0 0  0 0 5 73 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 17 0 0 0 0 17 
TOTAL 0 684 0 0 0 0 684 

TOTAL PERSONNEL REALIGNMENTS (Out o f  MALMSTROM, MT): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - - CV o f f i c e r s  

- - - - - - - - - - - - -  
0 94 0 0 0 0 94 

E n l i s t e d  0  573 0 0 0 0 573 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 17 0  0 0 0 17 
TOTAL 0 684 0 0  0 0 684 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - -  - - - - - - - -  - - - - - 

O f f i c e r s  0 0 0  0 0 0 0 
En l i s t e d  0 15 0 0 0 0  15 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 15 0 0 0 0 15 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

51 6 3,024 0 393 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

PERSONNEL SUMMARY FOR: MACDILL. FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

51 6 1,911 0 

PERSONNEL REALIGNMENTS: 
From Base: MALMSTROM, MT 

1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 94 0 0 0 
En l i s t e d  0 573 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 17 0 0 0 
TOTAL 0 684 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MACDILL, FL): 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - - - - - 

O f f i c e r s  0 94 0 0 0 
E n l i s t e d  0 573 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 17 0 0 0 
TOTAL 0 684 0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  - - - - 

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 12 0 0 0 
C i v i  l i a n s  0 0 0 0 0 
TOTAL 0 12 0 0 0 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students 

C i v i l i a n s  
- - - - - - - - - -  

841 

2001 T o t a l  
- - - -  - - - - -  

0 94 
0 573 
0 0 
0 17 
0 684 

2001 T o t a l  
- - - -  - - - - -  

0 94 
0 5 73 
0 0 
0 17 
0 684 

2001 T o t a l  - - - - - - - - - 
0 0 
0 12 
0 0 
0 12 

C i v i l i a n s  
- - - - - - - - - -  

858 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  _ - _ - _  

CIVILIAN POSITIONS REALIGNING OUT 0 1 7 0 0 0 0 1 7  
E a r l y  Ret i rement* 10.00% 0 2 0 0 0 0 2 
Regular Ret i rement* 5.00% 0 1 0 0 0 0 1 
C i v i l i a n  Turnover* 15.00% 0 3 0 0 0 0 3 
Civs Not Moving (RIFs)*+ 0 1 0 0 0 0  1 
C i v i l i a n s  Moving ( t h e  remainder) 0 1 0 0 0 0 0 1 0  
C i v i  l i a n  Pos i t i ons  Avai l a b l e  0 7 0 0 0 0  7 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 1 7 0 0 0 0 1 7  
C i v i l i a n s  Moving 0 1 0 0 0 0 0 1 0  
New C i v i  l i a n s  H i  r e d  0 7 0 0 0 0  7 
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0  2 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 7 0 0 0 0  7 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME COSTS 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehi c l es  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department 
Opt ion Package 
Scenario F i  l e  

: A i r  Force 
: Malmstrom Focused 
: C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
: C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF Std  F c t r s  F i  l e  

RECURRINGCOSTS Tota 1 - - - - - 
0 

Beyond 
- - - - - - 

0 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - - ($K) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
I -Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - - 

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Opt ion  Package : Malmstrom Focused 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

(.I ONE-TIME NET 1996 1997 1998 
- - - - - ($K) - - - - - - - - - - - - - - - - - 
CONSTRUCTION 
MI LCON -3,612 15,050 0 
Fam Housing 0 0 0 

O&M 
Civ R e t i r l R I F  0 26 0 
Civ Moving 0 875 0 
Other 180 1,113 0 

MIL PERSONNEL 
Mi 1 Movi ng 0 2,660 0 

OTHER 
HAP / RSE 0 0 0 
Environmental  0 1,040 0 
I n f o  Manage 0 0 0 
1-Time Other 0 655 0 
Land 0 0 0 

TOTAL ONE-TIME -3,431 21,420 0 

T o t a l  - - - - - 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

House A 1 low 0 -326 
OTHER 

Procurement 0 0 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 1 ,285 -4,228 -4,228 -4,228 -4.228 

TOTAL NET COST -3,431 22,705 -4,228 -4,228 -4,228 -4,228 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Personne 1 
Base 
- - - - 
MALMSTROM 
BASE X 
MACDILL 

Base - - - - 
MALMSTROM 
BASE X 
MACDILL 

Base 
- - - - 
MALMSTROM 
BASE X 
MACDILL 

Change XChange Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

-780,000 -17% 1,166 
0 0% 0 
0 0% 0 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - m e - - - -  - - - - - - -  

-351,455 -16% 525 -1,051,737 -8% 1,572 
0 0% 0 0 0% 0 
0 0% 0 1,275,381 11% 1.832 

RPMABOS($) 
Change XChange ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

-1,403,192 -9% 2,097 
0 0% 0 

1,275,381 9% 1,832 



RPMAlBOS CHANGE REPORT (COBRA v5.08) 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORTgB\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond ----------.--- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  _ _ _ _ _  
RPMA Change 0 -175 -351 -351 -351 -351 -1,581 
BOS Change 0 1,298 224 224 224 224 2,193 
Housing Change 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 1,123 -128 -128 -128 -128 612 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
MALMSTROM, MT 
BASE X 
MACDILL, FL 

Strategy: 

Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
Realign Malmstrom AFB. 12 KC-135's t o  MACDILL AFB. M iss i le  Wing remains 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MALMSTROM, MT 
MALMSTROM. MT 

To Base: 
- - - - - - - - 
BASE X 
MACDILL, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MALMSTROM. MT t o  MACDILL, FL 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posi t ions:  
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MALMSTROM. MT 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tots 1 Student Employees: 
Tota l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  [ l i n g  To Move: 
Of f icer  Housing Uni ts  Avai 1: 
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
Of f icer  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Distance: 
- - - - -  - - - -  
1,000 m i  
2,469 m i  

RPMA Non-Payroll ($KIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF w INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

Tota l  O f f i ce r  Employees: 736 
Tota l  En l i s ted  Employees: 3,263 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 11,455 
M i l F a m i l i e s L i v i n g O n B a s e :  54.0% 
C iv i  l ians Not W i  l l i n g  To Move: 6.0% 
Off icer  Housing Uni ts  Avai 1: 0 
Enl is ted Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF): 13,709 
Off icer VHA ($/Month): 66 
En l i s ted  VHA ($/Month): 50 
Per Diem Rate ($/Day): 69 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

6.147 
3,887 

21 ,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
NO 

Name: MACDILL, FL 

Tota l  O f f i ce r  Employees: 516 
Tota l  En l i s ted  Employees: 1,911 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 841 
M i l F a m i l i e s L i v i n g O n B a s e :  20.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Off icer  Housing Uni ts  Avai l :  0 
En l i s t e d  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF): 4,658 
Of f i ce r  VHA ($/Month): 194 
En l i s ted  VHA ($/Month): 137 
Per Diem Rate ($/Day): 83 
Fre ight  Cost ( $ / ~ o n l # i  l e )  : 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
80s Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MALMSTROM, M1 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 
655 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 750 750 750 
0 0 0 0 
OX 0% 0% OX 

100% 0% 0% OX 
1,942 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutOown: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-MAL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORWTION 

Name: BASE X 
1996 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
Ac t i v  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientslYr:  0 
F a c i l  ShutOown(KSF): 0 

Name: MACOILL, FL 
1996 
- - - - 

1-Time Unique Cost ($K):  0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 5,500 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientslYr:  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,040 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4,000 4,000 4,000 
0 0 0 0 

90% OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: MALMSTROM, MT 
1996 1997 1998 1999 2000 - - 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En 1 Change(No Sat Save): 
Civ Change(No Sat Save): 
Caretakers - Mi li tary :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MACDILL, FL 
1996 1997 1998 1999 2000 2001 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En 1 Change(No Sa 1 Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MACOILL, FL 

Descript ion 
- - - - - - - - - - - -  
A l te r  Corrosion Cont 
Repair A i r f i e l d  
Al ter  F l t  Sim 
Add A l te r  Fuel Maint 
13190-4180 (4 p i t s )  
A l te r  Hangar 
Add A l te r  Wash Pad 
A l te r  Sq OpslCom Pos 
A l te r  MX ~ " ~ ~ o r t  
PBD 

Categ 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 

OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi lCon 
- - - - - - - - - -  

0 
0 
0 
0 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Off icer  Salary ($/Year) : 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n E a r l y R e t i r e R a t e :  10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Oesc: F i n a l  Factors 

STANDARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab Mi lCon 

0 
0 

6,400 
0 

To ta l   cost($^) 
- - ---- . . - ------  

5,500 
2,100 

800 
2,900 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPTIRO1: 
I n f l a t i o n  Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-MAL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb): 710 
HHG Per Off Fami l y  (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le )  : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le) :  0.43 
HeavyISpec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi l Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour) : 6,437 .OO 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM $/UM 

other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category 0 ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

4. No tenants moved. Assume they stay a t  Malmstrom. 

5. $1 m f o r  runway maintenance and 750 k fo r  snow removal taken as 

recurr ing savings as of FY97 





COBRA REALIWNT S W Y  (COBRA v5.08) - Page 112 
Data As Of 08:31 05/03/1995. Report Created 09:57 0510911995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\CdBRA\REPORTgS\COM-AUDT\SS-ONI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FInAC.SFF 

J Star t ing  Year : 1996 
F i n a l  Year : 2000 
ROI Year : 2007 (7 Years) 

NPV i n  2015(%): -84,190 
1-Time Cost($K): 121,292 

Net Costs ($K) Constant 
1996 - - - -  

M i  lCon 2,205 
Person 0 
Overhd 437 
Uoving 1.176 
Missio 0 
Other 1,961 

TOTAL 5,780 43.787 26-41 1 10,868 -6,061 -2.127 

1996 1997 1998 1999 2000 2001 ---. - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 22 0 2 0 
En l 0 0 155 0 9 1 0 
Civ 0 0 0 0 0 0 
TOT 0 0 177 0 93 0 

POSITIONS REALIGNED 
O f f  0 0 35 18 22 0 
En 1 0 0 69 61 10 0 
s t u  0 0 0 0 0 0 
Ci v 0 0 54 19 10 0 
TOT 0 0 158 98 42 0 

Tota l  

Tota 1 - - - - -  

Beyond 
- - - - - - 

0 
-10.949 

-5,145 
0 
0 
0 

Realign Onizuka 



COBRA REALIOWYNT SUUURY (COBRA 6 . 0 8 )  - Page 2/2 
Data As of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i  l a  : C:\WBRA\REPORT~~\CO~~-AUOT\SS-ONI .CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AuDT\FINAL.SFF 

Costs ( $ 1 0  Constant Do l la rs  
1996 1997 - - - -  - - - -  - - - -  -. - - - - - - - - - -  

Mi lCon 2.205 24.812 551 0 0 0 
Person 0 0 1.661 858 1,549 1,003 
Overhd 437 328 626 649 650 51 2 
Yov i ng 1,176 0 7.103 969 445 0 
Missio 0 0 0 0 0 0 
Other 1.961 18,647 22,243 18,555 5,568 13,966 

TOTAL 5,780 43.787 32,184 21,032 8.213 15,480 

Savings (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Parson 0 0 
Ovarhd 0 0 
Yov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 5,773 10.164 14,274 17,608 

To ta l  

To ta l  - -. - - 
0 

35,522 
11.959 

337 
0 
0 

Beyond 
- - - - - -  

0 
1,003 

51 2 
0 
0 
0 

Beyond - - - - - -  
0 

11,951 
5,651 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : Air  Force 
0pi ion Package : Oni zuka Focused 
Scenario FiLe : C:\COBRA\REPORT95\CW-AUDT\SS-0NI.CBR 
Std Fctrs  FiLe : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

W year cost ($) Adjusted Cost($) 



TOTAL OWE-TIWE COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 08:31 05/03/1995, Report created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUoT\SS-0NI.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\wM-AUOT\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category 
- - - - - - - -  
Construction 

M i l i t a r y  Construction 
F u i  l y  Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  ; Construct ion 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Personne 1 
C iv i  l i a n  RIF 
C iv i  Lian Ear Ly Retirement 
C i v i l i a n  New H i res  
El iminated Mi li t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Uoving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
Mi t i  t a ry  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Tota 1 One-Time Costs 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales  
One-Time Moving Savings 
Environmental Mi t i g a t i o n  Savings 
One-Time Unique Savings _.-_-----___--_--__------------------------------.-----.---.------------------ 

Tota l  One-Time Savings 337.550 -.---------____--_------------------------------------------------.----------- 
Tota l  Net One-Time Costs 120,954,599 



TOTAL MILITARY CONSTRUCTIOW ASSETS (COBRA ~5.08) 
Data As Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : Air  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-0~1.~6~ 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Base Name - - - - - - - - -  
FALCON 
W I Z U K A  
BASE X 
PETERSON 

Tota 1 I MA Land Cost Tota l  
M i  lCon Cost Purch Avoid Cost 
- - - - - -  - - - - - - - - -  - - - - - - - - - -  
26,690 0 0 0 26,690 

0 0 0 0 0 
0 0 0 0 0 

879 0 0 0 879 ---_-__--_.------------------------------------------------------------------- 
Tota 1s: 27.569 0 0 0 27,569 



PERSONNEL SUWRY REPORT (COBRA v5.08) 
Data As Of 08:31 05/03/1995. Report Created 09:57 05/09/1995 

Deportment : A i r  Force 
Option Package : Onizuko Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-0NI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COU-AUDT\FINAL.SFF 

PERSONNEL SUIMARY FOR: FALCON, CO 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  Students C iv i  l ians .--------- ------.--- - - - - - - - - - -  - - - - - - - - - -  

844 1,453 0 41 8 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  -.-- - - - -  - - - - -  

O f f i c e r s  0 -131 0 0 0 0 -131 
En l i s ted  0 216 0 0 0 0 216 
Students 0 0 0 0 0 0 0 
C iv i  l i ons  0 -12 0 0 0 0 -12 
TOTAL 0 73 0 0 0 0 73 

BASE POPULATION (Pr ior  t o  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students C iv i  l i ons  - - - - - - - - - -  - - - - - - - - - -  ----.----- --------.- 

713 1,669 0 406 

PERSONNEL REALIGNMENTS: 
From Base: ONIZUKA, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - -  - - - -  - - - -  --.-- 

O f f i c e r s  0 0 35 0 5 0 40 
En l i s ted  0 0 62 0 9 0 7 1 
Students 0 0 0 0 0 0 0 
C Iv i  limns 0 0 5 2 0 8 0 60 
TOlAL 0 0 149 0 22 0 171 

TOTAL PERSONNEL REALIGNYENTS ( I n t o  FALCON, CO): 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - -. - - - - -  - - - - -  

O f f i c e r s  0 0 35 0 5 0 40 
En l i s ted  0 0 62 0 9 0 7 1 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 0 52 0 8 0 60 
TOTAL 0 0 149 0 22 0 171 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  -----.---- .-----.--- 

753 1,740 

PERSONNEL SULMARY FOR: ONIZUKA. CA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 
- - - -  - - - -  - - - -  

O f f  i c e r s  0 -37 0 
En l i s ted  0 - 4 0 
Students 0 0 0 
C i v i  l i o n s  0 29 0 
TOTAL 0 -12 0 

BASE POPULATION (Pr io r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s ted  
- * - - * - - - - -  -.-------- 

176 469 

Students -.-------- 
0 

Students - - - - - - - - - -  
0 

Students 

C iv i  l i ons  -----.---. 
466 

C i v i  l i ons  - - - - - - - - - -  
250 

2001 Tota l  
- - - -  - - - - -  

0 -37 
0 -4 
0 0 
0 29 
0 -12 

C i v i l i a n s  
- - - - - - - - - -  

279 



PERSONNEL SUWRY REPORT (COBRA ~5.08) - Page 2 
Data AS of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-0NI.CBR 
Std Fc t rs  FiLe : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

((II11 PERSONNEL REALIGNMENTS: 
To Base: FALCON, CO 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 35 0 5 0 40 
Enl i s ted  0 0 62 0 9 0 7 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 5 2 0 8 0 60 
TOTAL 0 0 149 0 22 0 171 

To Base: BASE X 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  .--. - - - -  - - - - -  

Of f i ce rs  0 0 0 18 17 0 35 
Enl i s ted  0 - 0  7 61 1 0 69 
Students 0 0 0 0 0 0 0 
Civ i  t ians 0 0 2 19 2 0 23 
TOTAL 0 0 9 98 20 0 127 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - -. ---. 

Of f i ce rs  0 0 
Enl i s ted  0 0 
Students 0 0 
Civ i  l i ans  0 0 
TOTAL 0 0 

ON I ZUKA, 
1998 -. - - 
35 
69 
0 
54 
158 

CA): 
1999 2000 2001 Tote 1 . - - - - - - -  - - - -  - - - - -  
18 2 2 0 75 
61 10 0 140 
0 0 0 0 
19 10 0 83 
98 42 0 298 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Totat 

O f f i c e r s  0 0 -22 0 - 2  o -24 
Enl i s ted  1(1 -..=L :~;::ians 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  --------.- - - - - - - - - - -  

7 7 83 0 196 

PERSONNEL SUWRY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  Lians 

PERSONNEL REALIGNMENTS: 
From Base: ONXZUKA, CA 

1996 1997 1998 1999 2000 2001 Tota l  --.- - - - - - - - -  - - - -  - - - -  - - - -  - m e - .  

O f f i c e r s  0 0 0 18 17 0 35 
Enl i s ted  0 0 7 61 1 0 69 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 2 19 2 0 23 
TOTAL 0 0 9 98 20 0 127 



PERSONNEL SUWRY REPORT (COBRA ~5.08) - Pago 3 
Data AS Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COW-AUDT\SS-ON1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

w TOTAL PERSONNEL RmLIwmNTs ( I n t o  BASE x )  : 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  -. - - - - - -  ----. 

Of f i ce rs  0 0 0 18 17 0 35 
Enl i s ted  0 0 7 61 1 0 69 
Students 0 0 0 0 0 0 0 
C i v i  Lians 0 0 2 IS 2 0 23 
TOTAL 0 0 9 98 20 0 127 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students 

PERSONNEL SUWRY FOR: PETERSON, CO 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students -..------- - - - - - - - - - -  - - - - - - - - - -  

1,211 1.982 0 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students 

C i v i  l i ans  - - - - - - - - - -  
11,478 

Civ i  l i ans  
- - - - * - - - . -  

1,646 

C i v i l i a n s  - - - - - - - - - -  
1,646 



TOTAL PERSONNEL IWACT REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 08:31 05/03/1995, Report Created 09:57 0510911995 

Department : Ai r  Force 
Option Package : Onizuka Focused I 

Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-ONI.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\C(MI-AUDT\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 54 19 10 0 83 
Ear Ly Retirement* 10.00% 0 0 5 2 1 0 8 
ReguLar Retirement* 5.00% 0 0 3 1 0 0 4 
C i v i  l i a n  Turnover* 15.00% 0 0 8 3 1 0 12 
Civs Not Moving (RIFs)*+ 0 0 3 1 0 0  4 
C i v i l i a n s  Moving (the reaainder) 0 0 35 12 8 0 55 
C iv i  l i a n  Posi t ions Avai l ab le  0 0 1 9 7 2 0 2 8  

CIVILIAN POSITIONS ELIMINATED 
Ear Ly R e t i r w e n t  10.00X 
Regular R e t l r w e n t  5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placeaent# 60.00% 
C i v i  14 ans Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 54 19 10 0 83 
C i v i  l i a n s  Moving 0 0 35 12 8 0 55 
New C i v i l i a n s  Hi red 0 0 1 9 7 2 0 2 8  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 5 2 1 0  8 
TOTAL CIVILIAN RIFS 0 0 3 1 0 0  4 
TOTAL CIVILIAN PRIORITY PLACESNTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 9 7 2 0 2 8  

Ear l y  Retireaents, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

+ The Percent.ge o f  C i v i l i a n s  Not Wi l t i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i l e  

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 
ow 

CIV SALARY 
Civ R I F  
Civ Re t i re  

CIV WVING 
Per Diem 
POV Mi les 
Hone Purch 
HHO 
Misc 
Muse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehi c les 
Dr i v ing  

U n r p  loy lent  
OTHER 
P r o g r u  Plan 
Shutdown 
New H i r e  
I -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diea 
POV Mi les  
w 
Misc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - page 113 
Data As O f  08:31 05/03/1995. Report Created 09:57 05/09/1995 

: A i r  Force 
: Onizuka Focused 
: C:\COBRA\REPORT95\CDW-AUDT\SS-ONI.CBR 
: C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Tota l  --.-- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 08:31 05/03/1995. Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\CW-AUDT\SS-0NI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

RECURR I NGCOSTS 
- - - - - ( $ K ) - - - - -  
FAU HOUSE OPS 
om 
RPYA 
BOS 
Unique Operat 
Civ Salary 
Ctuwus 
Caretaker 

MIL PERSONNEL 
Of f  Sa Lary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 5.780 43,787 32,184 21,032 8,213 15.480 

ONE-TIME SAVES - - ---(a) - - - - - 
CONSTRUCTION 
MILCON 
F u  Housing 
o& 

1 - T i r e  Move 
MIL PERSONNEL 
Mi 1 Moving 

OTHER 

Tota 1 
- - - - -  

Land Sales 
E n v i r o n m f a t  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - -. - (W) - - - - - 
FAM HOUSE OPS 
om4 

RPMA 
80s 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A 1 low 

OTHER 
Procurnen t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - - 
4,191 

Beyond 
- - - - - - 
2,794 

TOTAL SAVINGS 0 0 5.773 10,164 14,274 17,608 



. 

- -- - ?.. - - -  
P i ,  

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-0NI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\w-AuDT\FINAL.SFF 

ONE-TIM NET 1996 1997 1998 1999 2000 2001 .---. ($K)----- - - - -  - - - -  - - - - - - - -  - - - -  - - - - 
CONSTRUCTION 
MILCON 2.205 24,812 551 0 0 0 
F u  Housing 0 0 0 0 0 0 
ow 
Civ Ret i r /RIF 0 0 75 26 4 0 
Civ Moving 0 0 1.178 398 269 0 
Other 1.613 328 5,655 395 138 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 1,455 240 669 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi  r o n w n t a l  205 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1 -Tine Other 1,756 18,647 22,243 18.555 5,568 13,966 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 5,780 43,787 31,159 19,615 6,648 13.966 

RECURRING NET 1996 1997 1998 1999 2000 
- - - - - ( $K ) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - -. 2001 

FMI HOUSE OPS 0 0 0 0 -1,397 -2,794 
ow 

RPYA 0 0 169 169 169 169 
BOS 0 0 -560 -1,239 -2,256 -2,519 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 

CHAYOUS 0 0 0 0 0 0 
MIL PERSONNEL 
Mi 1 Sa Lary 0 0 -3,667 -7,334 -9,057 -10,780 
H~USO A L LOW 0 0 -689 - 343 -168 -168 

Procurewnt 
'::ion 0 0 0 0 0 0 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -4,748 -8,747 -12,709 -16,093 

TOTAL NET COST 5,780 43.787 26,411 10,868 -6,061 -2,127 

Tota 1 
- - - - -  

Tota L - - - - -  
-4,191 

Beyond - - - - - -  
-2,794 



PERSONNEL. SF, RPMA. AND BOS DELTAS (COBRA v5.08) 
Data AS O f  08:31 05/03/1995, Report Created 09:57 0510g11gg5 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-ONI.CBR 
Std Fct rs  F i l e  : c:\COBRA\REPORT~~\COM-AUDT\FINAL.SFF 

V I I , ~  Base 

.--- 
FALCON 
ONIZUKA 
BASE X 
PETERSON 

Base - - - -  
FALCON 
ONIZUKA 
EASE X 
PETERSON 

Personne 1 
Change %Change 

SF 
Change XChange ChgfPer 

RPMA($) BOS(S) 
Change %Change ChgIPer Change %Change ChgIPer - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  ------. - m e . - - -  

168,828 5% 987 232.803 3% 1,361 
0 0% 0 -2,862,609 -40% 5,040 
0 0% 0 110,237 0% 868 
0 0% 0 0 0% 0 

RPMABOS ($) 
Base Change %Change ChglPer - - - -  - - - - - -  .------ - - - - - - -  
FALCON 401,631 4% 2,349 
ONIZUKA -2,862,609 -21% 5,040 
BASE X 110,237 OX 868 
PETERSON 0 0% 0 



RPLIAIBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  08:31 05/03/1995. Report Created 09:57 0510911995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i  Le : C:\COBRA\REPORT95\COLI-AUDT\SS-0NI.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

i(C,@ Net Change($l) 1996 1997 1998 1999 
- - - - - - - - - - - - - -  - - - *  - - - -  - - - -  - - - - 
RPLU Change 0 0 169 169 
BOS Change 0 0 -560 -1,239 
Housing Change 0 0 0 0 ---------.------------------------------------- 
TOTAL CHANGES 0 0 -392 -1,070 

2000 2001 Tota l  Beyond 
- - - -  - - - -  - - - - -  - - - - - -  
169 169 675 169 

-2,256 -2.519 -6,575 -2,519 
-1,397 -2,794 -4,191 -2,794 



INPUT DATA REPORT (COBRA v5.08) 
Data AS Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C: \COBRA\REPORT95\m-AUDT\SS-0NI .CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

I(UJ INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Yodel Year One : FY 1996 

Model does Time-Phasing of ConstructionlShutdown: No 

Base Name 
- - - - - - - - -  
FALCON, CO 
OWIZUKA, CA 
BASE X 
PETERSON, CO 

Strategy: -----.--- 
Rea Lignment 
Rea Lignment 
Rea l i gn ren t  
Rea L i  gnment 

Sumar y : -------. 
Realign Onizuka 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FALCON, CO 
ONIZUKA, CA 

To Base: - - - - - - - -  
ONIZUKA, CA 
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ONIZUKA, CA t o  FALCON, CO 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Yissn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  l i t a r y  L igh t  Vehicles: 
~ ~ v y / S p e c i a l  Vehic Les: 

Transfers from ONIZUKA, CA t o  BASE X 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i e n  Posi t ions:  
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 

Distance: --.------ 
1,358 m i  
1,000 m i  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As o f  08:31 05/03/1995. Report Created 09:57 05/09/1sg5 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\CM-AUOT\SS-ONI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Name: FALCON, CO 

Tota l  O f f i ce r  Employees: 844 
Tota l  En l i s ted  Employees: 1,453 
Tota l  Student Employees: 0 
Totr 1 C iv i  l i o n  Employees: 41 8 
M i l  Fan i l i es  L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci l i t ies(KSF): 1.196 
Of f i ce r  VHA (S/Month): 73 
En l i s ted  VHA ($/Month): 54 
Per Diea Rate ($/Day): 73 
Fre ight  Cost (S/Ton/Mile): 0.07 

RPM4 Non-Payroll (SKlYear): 
Connunications (&/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (&/Year): 
Area Cost Factor: 
C W U S  In-Pat (S lV is i t ) :  
CHAMPUS Out-Pat (S IV is i t ) :  
W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: ONIZUKA. CA 

Tota 1 Of f i ce r  Emp loyeas: 21 3 
Tota l  En l i s ted  Employees: 473 
Tota l  Student Employees: 0 
To ta l  C iv i  l i o n  Employees: 250 
M i l  Fani Lies L iv ing  On Base: 62.0% 
Ctv i  l i ans  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Ava i l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Tota 1 Base Faci li ties(KSF): 607 
Of f i ce r  VHA ($/Month): 547 
En l i s t e d  VHA (SlYonth) : 442 

RPM4 Non-Payroll (%/Year): 
Cowunicat ions (%/Year) : 
BOS Non-Payroll (&/Year): 
BOS Payro l l  (&/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAWUS In-Pat ($ /V is i t ) :  
CHAWUS Out-Pat ($ IVis i  t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Per Dim Rate (S/Day): 108 Hoaaowner Assistance Program: 
Fre ight  Cost (SITonlMila): 0.07 Unique A c t i v i t y  ~n fo rmat ion :  

Wane: BASE X 

To ta l  O f f i ce r  Employees: 736 
To ta l  En l i s ted  Employees: 3,263 
Tota l  Student Employees: 0 
Tota l  C iv i  l i o n  Employees: 11,455 
M i l  Famil ies L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Off icer  Housing Un i ts  Ava i l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
TotaLBasaFac i l i t i es (KSF) :  13,709 
Of f i ce r  V t U  (SIMonth): 66 
En l i s ted  VHA (SIUonth): 50 
Per Diem Rate ($/Day): 69 
Fre ight  Cost (S/Ton/Mi le ) :  0.07 

RPMA Non-Payroll ($K/Year) : 
Cowunicat ions (%/Year) : 
BOS Non-Payroll (%/Year) : 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hoaeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Mane: PETERSON, CO 

T o t r l  Of f icer  Employees: 
Tota l  En l i s ted  Employees: 
Totr  1 Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Foci t i  ties(KSF): 
O f f  i cer VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate (%/Day): 
Fre ight  Cost ($/Ton/Mi le )  : 

RPMA Nan-Payroll ($K/Year) : 
Cocrunications (%/Year): 
BOS Non-Payroll (%/Year) : 
BOS P a y r o l l  (%/Year): 
Family Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat (SIVis i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

6,147 
3,887 

21,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
NO 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\CW-AUDT\sS-0NI.CBR 
Std F c t r s  F i l e  : c:\COBRA\REPORT95\CoM-AUOT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FALCON, CO 
1996 - - - -  

1 - T i r e  Unique Cost (SK): 0 
1-Time Unique Save ($40: 0 
1-Time Moving Cost (a): 1,176 
1-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd($K): 205 
Ac t i v  Mission Cost (S)o: 0 
Ac t l v  Mission Save ($K): 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedu l e  ( X )  : 100% 
Mi [Con Cost Avoidnc($K) : 0 
Far Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
W U S  In-Pat ients IYr :  0 
CHWUS Out-PatientslYr:  0 
Faci L ShutDown(KSF) : 0 

1997 1998 1999 2000 ---. - - - -  - - - -  - - - -  
4,300 0 0 0 

0 0 0 0 
0 5,400 208 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 2% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

Name: ONIZUKA, CA 
1996 1997 1998 1999 2000 - - - -  - - - - -.-- - - - -  .--- 

1-T i re  Unique Cost (SK): 1,756 14,347 22,243 18.555 5,568 
1-Tim Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cast (a): 0 0 0 0 0 
1-Time Moving Save (%): 0 0 0 0 0 
Env Non-Mi [Con Reqd(%) : 0 0 0 0 0 
Ac t i v  Mission Cost (a): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 

0 0 0 0 0 
Yisc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (W): 0 0 0 0 0 
Construction Schedule(%): 100% 0% 0% 0% 0% 
Shutdown Schedule ( X )  : 0% 0% 0% 0% 100% 
MiLCon Cost Avoidnc($K): 0 0 0 0 0 
F u  Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc(%) : 0 0 0 0 0 
C W U S  In -Pa t ien ts lY r :  0 0 0 0 0 
CHALlPUS Out-PatientsIYr: 0 0 0 0 0 
Faci l ShutDown(KSF) : 0 Parc Family Housing ShutDown: 

N u e :  BASE X 
1996 1997 1998 1999 2000 - - - -  - - - -  --.- - - - -  - - - -  

1 - T i r e  Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1 -T i re  Moving Cost (W): 0 0 0 0 0 
1-Time Moving Save (a): 0 0 0 0 0 
Env Non-MiLCon Reqd(#): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(%) : 0 0 0 0 0 
Land (+Buy 1 -  Sa Les) (SU) : 0 0 0 0 0 
Construct ion Schedule(%): 0% 100% 0% 0% 0% 
Shutdown Schedule ( X ) :  100% 0% 0% 0% 0% 
Mi [Con Cost Avoidnc($K) : 0 0 0 0 0 
F u  Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Pat ients /Yr :  0 0 0 0 0 
CHAWPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutOown(KSF): 0 Perc Family Housing ShutOown: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Pago 4 
Data As Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-oNI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

o(II1 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: PETERSON, CO 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - - ---. - - - - 

1 -Time Unique Cost ($K): 0 0 0 0 0 
1-Tine Unique Save (%): 0 0 0 0 0 
1-Time Moving Cost (W): 0 0 0 0 0 
1 -Time Moving Save (W): 0 0 0 0 0 
Env Non-Mi LCon Reqd(%) : 0 0 0 0 0 
Act i v  Mission Cost ($40: 0 0 0 0 0 
Act i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(%) : 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/ -Sa 10s) (SK) : 0 0 0 0 0 
Construct i o n  Schedu la(%) : - 8% 90% 2% OX OX 
Shutdown Schedule (X): 100% 0% 0% 0% 0% 
Mi lCon Cost Avoidnc(W): 0 0 0 0 0 
Far Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHALQUS In-Pat ients /Yr :  0 0 0 0 0 
W U S  Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Fami l y  Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

N u e :  FALCON. CO 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No SaL Save): 
En1 Change(No SaL Save): 
Civ Change(No Sol Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Mame: ONIZUKA, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
C i v  Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
Enl  Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sol Save): 
En1 Change(No Sol Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

(See f i n a l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Oata As Of 08:31 05/03/1995. Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORTSS\m-AuDT\SS-0NI.CBR 
Std Fc t rs  F i  l e  : C:\COBRA\REPORT~~\COM-AUDT\FINAL.SFF 

(V INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FALCON, CO 

Descr ip t ion Categ New Mi [Con Rehab Mi [Con Tota l  Cost(%) .--.-------- - - - - -  ---------. - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Control  Faci l i t y  OTHER 31,000 0 16.700 
Tech Supt OTHER 30,000 0 6.170 
Dining H a l l  OTHER 1,400 0 500 
Fi tness Ctr  OTHER 1,500 0 300 
A l t e r  Admin OTHER 0 0 750 
Plan 6 Design OTHER 0 0 2,270 

Name: PETERSON. CO 

Descr ip t ion Categ - - - - - - - - - - - -  - - - - -  
Dorm B ACHO 
P Ian OTHER 

New Mi [Con Rehab Mi (Con Tota l  Cost (W) - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
0 0 81 0 
0 0 69 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  Salary(S/Year): 78.668.00 
O f f  BAP w i t h  Dependents($): 7.073.00 
En l i s ted  Sal r ry(S/Yerr ) :  . 36.148.00 
En1 BAQ with Dependents($): 5.162.00 
Avg Unemploy cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
Civ i l ianSalary($/Year) :  46,642.00 

--. . .  CIv i  t i an  Turnover Rate: 15.00% 
C i v i  l i o n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i  l e  Oesc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPYA Bui Lding SF Cost Index: 0.93 
BOS Index (RPYA vs populat ion):  0.54 

( Ind ices are usad as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg F m i  l y  Quarters(SF) : 1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50. 00% 
C i v i l i a n  PCS Costs (C): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Not Median Horn Price(S): 114.600.00 
Homo Sale Reimburse Rate: 10.00% 
Max Hoae Salo Reimburs(S): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
MAP Ho~le Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.OOX 
M i  lCon Design Rate: 0.00% 
Mi lCon SIOH Rate: 0.00% 
Mi tCon Contingency P Lan Rate: 0.00% 
MilCon S i t e  Preparation Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

I l r te r ia l /Ass igned  Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
H H G P e r E n l F m i l y ( L b ) :  9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
CIHO Per C i v i  l i o n  (Lb): 18,000.00 
Tota l  HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack R Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mi 10): 0.43 
Heavy/Spec Vehic le(S/Mi le)  : 1.40 
POV Reimbursment(SIMi1e): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-TineOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  08:31 05/03/1995, Report Created 09:57 05/09/1gg5 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-0NI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COMMAUDT\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
Schw 1 Bui l d i  ngs 
h in tenance  Shops 
Bachelor Quarters 
F w i  l y  Quarters 
Covered Storage 
Oining Faci l i t i e s  
Rocreation Faci l i t i e s  
Comunications Faci 1 
Shipyard Maintenance 
ROT 6 E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical Faci l i t i e s  
Environmental 

Category UM $lUM 
- - - - - - - -  - - - - - - 
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category 0 ( ) 0 
Opt ionalCategoryE ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Opt iona lCa tegoryL  ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Opt ionaLCategoryQ ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

5.7 For c los ing Onizuka: 30 M i l l i o n  added t o  one-time cost and 1 m i l l i o n  

t o  Mi lcon a t  Falcon t o  r e f l e c t  31 Mi 1 l i o n  cost a t  Falcon w i th  18,022 SF 

160 M i l l i o n  added t o  one-time cost and 9 m i l l i o n  t o  Milcon a t  base X t o  

r e f l e c t  169 m i l l i o n  costa a t  base X f o r  106,900 SF f a c i l i t y .  





COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 112 
D a t a  A s  Of 11:33 05f1011995, R e p o r t  C r e a t e d  11:38 05f1011995 

D e p a r t m e n t  : USAF 
O p t i o n  Package  : 485 E I G  
S c e n a r i o  F i l e  : C:\COBRA\REPORT~~\COII-AUDT\SS-~~~EI.C~R 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\CMI-AUDT\FINAL.sFF 

S t a r t i n g  Yea r  : 1996 
F i n a l  Yea r  : 1996 
ROI Yea r  : I m m e d i a t e  

NPV i n  2015(SK): -52,226 
1 - T i m a C o s t ( $ K ) :  1,851 

N e t  C o s t s  (W) C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  LCon -1 1.500 800 
P e r s o n  -975 -2,810 
O v e r h d  -36 -43 
U o v i n g  0 0 
M l 8 s i o  0 0 
O t h e r  0 600 

TOTAL -12.511 -1,453 -2,853 -2,853 -2.853 -2,853 

1996 1997 1998 - - - -  1999 - - - -  2000 - - - -  2001 - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
E n  t 7 7 0 0 0 
Civ 

0 0 
0 0 0 0 0 0 

TOT 7 7 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 

T o t a l  
- - - - -  

Beyond  - - - - - -  
0 

-2,810 
- 43 
0 
0 
0 

- - - - - - - -  
WVED 27/477/382 TO H I L L  TO BREAK OUT MOVE COSTS FOR 485 EIG.  SCREEN 4 
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M 
MILCON AT H I L L  



COBRA REALIGNYNT SUWARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 11:33 05/10/1995, Report Crested 11:38 05/10/1995 

Department : USAF 
Option Package : 485 E I G  
Scenario F i  Le : C: \ C O B R A \ R E P O R T ~ ~ \ C W - A U D T \ S S - ~ ~ ~ E I .  CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Costs (SKI Constant Dottars 
1996 1997 1998 1999 
- - - - --.- - - - -  - - - -  

Mi lCon 0 800 0 0 
Person 443 0 0 0 
Overhd 7 0 0 0 
Moving 0 0 0 0 
Missio 0 0 0 0 
Other 0 600 0 0 

TOTAL 451 1 ,400 0 0 

Savings ( $ K )  Constant Do1 Lars 
1996 1997 
- - - -  - - - - 

Mi lCon 11,500 0 
Person 1,418 2,810 
Overhd 43 43 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 12.962 2,853 2.853 2 .a53 

To ta l  

Tota 1 

Beyond -.---- 
0 
0 
0 
0 
0 
0 

Beyond 
- - - - - - 

0 
2.810 

43 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  11:33 05/10/1995, Report Created 11:38 05/10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i L e  : C:\COBRA\REPORT95\m-AUDT\SS-485EI .CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COkl-AUDT\FINAL.SFF 

w Year Cost ($) Adjusted Cost (%) - - - -  - - - - - - - - - - - - - - - - - - - - - - -  
1996 -12,510,636 -12,342,083 
1997 -1,453,403 -1,395,447 
1998 -2,853,403 -2,666,297 
1999 -2,853,403 -2,594,936 
2000 -2,853,403 -2,525,485 
2001 -2,853,403 -2,457,893 
2062 -2.853.403 -2,392.110 
2003 -2,853,403 -2,328.088 
2004 -2,853.403 -2.265.779 
2005 -2,853.403 -2,205.138 
2006 -2,853.403 -2,146,119 
2007 -2,853,403 -2,088,681 
2008 -2,853,403 -2.032.779 
2009 -2,853,403' -1.978.374 
201 0 -2,853,403 -1,925,425 
201 1 -2.853.403 -1,873,893 
201 2 -2.853.403 -1.823.740 
201 3 -2,853,403 -1,774,929 
201 4 -2,853,403 -1,727,425 
201 5 -2,853,403 -1,681,192 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  
Data As O f  11:33 05/10/1995, Report created 11:38 05/10/1995 

Department : USAF 
Option Package : 485 E I G  
Scenario F i l e  : C:\COBRA\REPORT~S\COM-AUDT\SS-485EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\COM-AUDT\FINAL.SFF 

(ALL values i n  Dol lars)  

Construction 
Mi l i t a r y  Construction 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Porronne t 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi li t a r y  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  Lian Moving 
C i v i  Lian PPS 
Mi l l t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE !@ Environmental Mi t i g a t i o n  Costs 

Sub-Total - - - - - - - - -  

One-Time Unique Costs 600,000 
To ta l  - Other 600,000 ---------------------------.---------.---------------------------------------- 
TotaL One-Time Costs 1,851,069 ---.------.-----------------------------*---.--------------------.------------ 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 11,500,000 
Family Housing Cost Avoidances 0 
Mi L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o n w n t r t  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .--_---_____-____.------.------.---------.---------------------------.-------- 

Tota l  One-Time Savings 11,500,000 .----------------.-----------------------.------------------------------------ 
Tota l  Net One-Time Costs -9,648,931 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 11:33 M/lO/l9(K, Report Created 11:38 0511011995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT95\CD11-AUOT\SS-485EI.C8R 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

A l l  Costs i n  $K 
T o t a l  IMA Land Cost 

Base Name M i  lCon Cost Purch Avoid 
- - - - - - - - -  - - * - - -  - - - - - - - - - - - - - -  
G r i f f i s s  0 0 0 0 
HILL 0 0 0 -11,500 
KELLY 0 0 0 0 
WCLELLAN 0 0 0 0 
TINKER 800 0 0 0 
--- - - - - - - - - - - - - - - - - - - - - - - - - a - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - -  

Toto 1s: 800 0 0 -11.500 

T o t a l  
cost 



PERSONNEL SUWRY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 11:33 05/1011995, Report Created 11:38 0511011995 

Department :USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~S\COM-AUDT\SS-485EI.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT~~\COM-AUOT\FINAL.SFF 

PERSONNEL SUUURY FOR: G r i  f f  iss ,  NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students -------.-- - - - - - - - - - -  - - - - - - - - - -  

595 3,165 0 

C i v i l i a n s  --.------- 
2,320 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  --.-- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  -77 0 0 0 0 0 - 77 
C i v i  l i ens  0 0 0 0 0 0 0 
TOTAL -77 0 0 0 0 0 -77 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students 

PERSONNEL SUMURY FOR: HILL, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

624 3,959 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  E n l i s t e d  Students -.-------- - - - - - - - - - -  - - - - - - - - - -  

624 3.959 0 

PERSONNEL SUWRY FOR: KELLY, TX 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i ce rs  E n l i s t e d  Students 
- - - - - - - - - -  .--------- 

- - - e m - - - - -  

825 3,539 0 

PERSONNEL S U Y U R Y  FOR: MCCLELLAN. CA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

454 2.324 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  E n l i s t e d  Students 

PERSONNEL SUWRY FOR: TINKER, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  ---------. 

1,431 5,974 0 

C iv i  l i ens  .--------- 
2,320 

C iv i  l ians - - - - - - - - - -  
9,503 

C i v i l i a n s  
- - - - - - - - - -  

9,503 

C iv i  l i ans  -.-------- 
14.036 

C i v i  l i ans  ------.--- 
14,036 

C i v i l i a n s  -----.---- 
9,404 

C i v i l i a n s  
- - - - - - - - - -  

9,404 

C iv i  l i ans  
- - - - - - - - - -  

12,125 



PERSONNEL S U W Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 11:33 05/1011995, Report Created 11:38 05/10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\~BRA\REPORT95\COM-AUDT\SS-485EI.CBR 
Std Fctrs  F i  La : C: \COBRA\REPORTg5\COM-AUDT\FINAL.SFF 

w BASE POPULATION (After wuc A c t i o n ) :  
Off icers Enl isted Students 
- - - - - - - - - -  - - - - - - - - - -  ----.----- 

1,431 5,974 0 

Civi lians - - - - - - - - - -  
12,125 



TOTAL PERSONNEL IWACT REPORT (COBRA ~5.08) 
Data AS O f  11:33 05/10/1995, Report Created 11:38 05/10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-485EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~S\COM-AUOT\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 
Ear ly  Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i  l i o n  Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
C i v i l i a n s  Moving ( the remainder) 0 0 0 0 0 0  0 
C i v i  l i o n  Posi t ions Avai table 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Rogular Re t i rment  5.00% 
C i v i  t i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ - 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai lab le  t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i  t ians Moving 0 0 0 0 0 0  0 
New C i v i  l i ans  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T M  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable for moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

I Not a l l  P r i o r i t y  Placeaents involve a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.002 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data AS of 11:33 0511011995. Report Created 11:38 051101i995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  Le : C:\COBRA\REPORT95\COII-AUDT\SS-485EI.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 

cW1 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Hose Purch 
IiMG 
Misc 
Muss Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unmp Loynent 
OTHER 
Program PPlsn 
Shutdown 
New H i re  
1 - T i m  Move 

MIL PERSONNEL 

Tota 1 
- - - - -  

MIL MOVING 
Per Diem 
POV Mi 10s 
Hm; 
Misc 

OTHER 
E l i a  PCS 

OTHER 
HAP / RSE 
Envi ronaental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As O f  11:33 05/10/1995. Report Created 11:38 05/10/1995 

Department 
Option Package 
Scenario F i  Le 
Std Fc t rs  F i  l e  

: USAF 
: 485 EIG 
: C:\COBRA\REPORT~~\COM-AUOT\SS-485EI.CBR 
: C:\COBRA\REPORT95\COht-AUDT\FINAL.SFF 

RECURRINGCOSTS 
- - - - - (8K)----- 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ SaLary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond -----. 
0 

To ta l  
- - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
----.(S)----- 
CONSTRUCTION 

Y I LCON 
F u  Housing 
ow 

1 - T i m  Move 
MIL PERSONNEL 
Mi L Moving 

OTHER 
Land Sales 
Envi ronmenta L ?I I - T i m  Other 

TOTAL ONE-TIME 

Tots 1 . - - - - 

RECURRINGSAVES 
-----(S)----. 
FAM HOUSE OPS 
OEM 

RPYA 
BOS 
Unique Operat 
Clv Salary 
CtWPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House AL Low 

OTHER 
Procureaent 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond ---.-- 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIWS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 3/3 
Data As of 11:33 05/10/1995, Report Created 11:38 05/10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\Ss-485EI.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\COW-AUDT\FINAL.SFF 

)(1I1 ONE-TIME WET 1996 1997 1998 1999 2000 2001 - - - - -  (SK) - - - - - - - - -  - - - -  - - - -  - - - - - - - - - - - - Tota 1 
- - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

OlYl 
C i v  R e t i r l R I F  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi L Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - (%)- - - - -  
FAM HOUSE OPS 
OM1 

RPUA 
90s 
Unique Operat 
Caretaker 
C iv  Sa lary  

a i u ? U S  
MIL PERSONNEL 

M i  1 Salary  
House A L Low 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

OTHER 

:;::::ynt 
Nisc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -1,462 -2,853 -2,853 -2,853 -2,853 -2,853 

TOTAL NET COST -12.51 1 -1,453 -2,853 -2,853 -2,853 -2,853 



PERSONNEL, SF, RPUA. AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 11 :33 05/10/1QQ5, Report created 1 1  :38 05/10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\COIJ-AUDT\SS-~~~EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTSS\CW-AUDT\FINAL.SFF 

- - - - 
G r i f f i s s  
HILL 
KELLY 
MCCLELLAN 
TINKER 

Base - - - -  
O r l f f i s s  
HILL 
KELLY 
MCCLELLAN 
TINKER 

Bass -.-- 
O r l f f i s s  
HILL 
KELLY 
UCCLELLAN 

Personne L 
Change %Change 

RPW(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  --_-_._ 

0 0% - 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

RPMABOS($) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-43.211 0% 561 
0 0% 0 
0 0% 0 
0 0% 0 

TINKER 0 0% 0 

SF 
Change XChange ChglPer 

BOS(E) 
Change %Change Chg/Per - - - - - -  - - - - - - -  -.----- 

-43.211 -1% 561 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPLUIBOS CHANGE REPORT (COBRA v5.08) 
Data AS Of 11:33 0511011995, Report Created 11:38 0511011995 

Department : USAF 
Option Package : 485 E I G  
Scenario F i l e  : C:\CO~RA\REPORT~~\CIJM-AUDT\SS-~~~EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTSS\COM-AUDT\FINAL.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  .----- 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change -43 -43 -43 -43 -43 -43 -259 -43 
b u s i n g  Change 0 0 0 0 0 0 0 0 --------.--------------------------------------------------------------------- 
TOTAL CHANGES -43 -43 -43 -43 -43 -43 -259 -43 



INPUT DATA REPORT (COBRA v5.08) 
Data AS Of 11:33 0511011995, Report Created 11:38 0511011995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C : \ C O B R A \ R E P O R T O L \ m - A U O T \ S S - ~ ~ ~ E I . C B R  
Std Fc t rs  F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ ~ . A U D T \ F I N A L . S F F  

INPUT SCREEN ONE - GENERAL SCENARIO INFORMTION 

Yodel Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name .-.-.---- 
G r i f f i s s ,  NY 
HILL. UT 
KELLY, TX 
YCCLELUN, CA 
TINKER. OK 

Strategy: 
m a - - - - - - -  

Rea L i  gnment 
Realignment 
Rea lignment 
Rea Lignrent 
Realignment 

S u a r  y : 
- - a  - - - - - 
MOVED 2714771382 TO HILL TO BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN 4 
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M 
MILCON AT HILL 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TYO - DISTANCE TABLE 

Froa Base: - - - - - - - - - -  
G r i f f i s s ,  NY 
O r i f f i s s ,  NY 
G r i f f i s s ,  NY 
O r i f f i s s ,  NY 

To Base: ------.- 
HILL, UT 
KELLY, TX 
MCCLELUN, CA 
TINKER. OK 

Distance: 
- - - - - - - - -  
2,109 m i  
1,820 m i  
1,047 m i  
1,438 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

( S n  f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

H u e :  G r i f f i s s ,  NY 

To ta l  O f f i ce r  EmpLoyees: 
Tota L En l i s t e d  Employees: 
Tota l  Student Employees: 
To ta l  C i v i  l i o n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  Lians Mat W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
Enl i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i w  Rate ($/Day): 
Fre ight  Cost ($lTon/MiLe): 

RPMA Non-Payroll (&/Year): 13,600 
Cavunicat ions (%/Year): 400 
BOS Non-Payroll ($K/Year): 5,900 
BOS Payro l l  (&/Year) : 0 
F u i  l y  Housing (SKlYear): 4.900 
Area Cost Factor: 1.10 
CHAMPUS In-Pat ($ /V is i t ) :  1,000 
C W U S  Out-Pat ($ /Vis i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 0.0% 
A c t i v i t y  Code: PRIF 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 



INPUT DATA REPORT (COBRA v5.08) - Pago 2 
Data As Of 11 :33 05/10/1995, Report Created 11 :38 051 10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORTBS\COM-AUDT\SS-485EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: HILL, U7 

Tota l  O f f i ce r  Employees: 624 
To ta l  En l i s ted  Employees: 3,959 
To ta l  Student Employees: 0 
To ta l  C i i i  l i a n  Employees: 9,503 
Mi 1 Fami l i e s  L iv ing  On Base: 31 .O% 
Civ i  l i ans  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l Base Faci l i t ies(KSF): 13,772 
Of f i ce r  VHA (SIWonth): 0 
En l i s ted  VHA ($/Month): 26 
Per Oiea Rate (SIDay): 98 
Fre ight  Cost ($/Ton/Mi le) : 0.10 

RPMA Non-Payroll ($KIYear): 
Communications (*/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (&/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: KELLY, TX 

Tota 1 Of f i ce r  Emp loyees: 825 
To ta l  En l i s ted  Employees: 3,539 
Tota 1 Student Employees: 0 
Tota l  C i v i  t i a n  Employees: 14,036 
Mi 1 Fami l i e s  L iv ing  On Base: 14.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 10.0% 
Off icer  Housing Uni ts  Ava i l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci l i t ies(KSF):  16,316 
Off icer VHA ($/Month): 106 
En l i s ted  VHA ISlMonth): 80 

RPMA Non-Payroll (SKIYear): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor:  
CHAMPUS In-Pat  ($ /V is i t )  : 
C W U S  Out-Pl t  ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

 or 01ea ~ a t e ' ( $ / ~ a y ) i  97 Honeowner Assistance P r w r u :  " -  
Fre ight  Cost ($ /~on/Mi  le)  : 0.10 Unique A c t i v i t y  Information: 

Nu.: MCCLELLAN. CA 

Toto 1 Of f i ce r  Employees: 454 
Tota l  En l i s ted  Employees: 2,324 
To ta l  Student Employees: 0 
To ta l  C i v i  t i a n  Elployees: 9,404 
Mi 1 F u i  l i e s  L iv ing  On Base: 32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
Off icer  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
T o t ~ ~ B a s e F a c i l i t i e o ( K S F ) :  11,516 
Of f i ce r  VHA (SIMonth): 200 
En l i s ted  VHA ($/Month): 180 
Par Oiea Rate ($/Day): 101 
Fre ight  Cost ($/Ton/Mi 10): 0.10 

RPMA Non-Payrotl (SKIYear): 
Couunicat ions (@/Year): 
BOS Non-Payroll (*/Year): 
BOS Payro l l  (SKJYear): 
Fami 1y Housing (&/Year) : 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V is i t ) :  
C W U S  Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

N u e :  TINKER, OK 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i o n  Employees: 
Mi 1 Faai l i e s  L i v i n g  On Base: 
C iv i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VtM ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMi le ) :  

RPMA Won-Payroll ($K/Year) : 
Communications (*/Year): 
80s Non-Payroll (&/Year): 
BOS Payro l l  (&/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor:  
CHWUS In-Pat  ($ /V is i t ) :  
C W U S  Out-Pat ( $ / V i s i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data AS Of 11:33 05/10/1995. Report Created 11:38 05flOl1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT95\cOW-AUDT\SS-485EI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Mare: G r i f f i s s ,  NY 

1-Time Unique Cost (SK): 
1-Time Unique Save (a): 
1-Time Moving Cost (SU): 
1-Time Moving Save (SK): 
Env Won-Mi LCon R e q d ( l )  : 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K) : 
Yisc Recurring Cost(&): 
Mf sc Recur r i ng Save(&) : 
Land (+Buy/ -Sa Let) (l) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K) : 
F u  Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHWUS In-Pat ients lYr :  
CIWWUS Out-PatientsfYr: 
Faci L ShutDwn(KSF) : 

Name: HILL. UT 

1-Time Unique Cost (W): 
1-Time Unique Save (SK): 
1 -Time Moving Cost ($K) : 
1 - T i w  Moving Save (SK): 
Env Non-Mi [Con Reqd($lo : 
Ac t i v  Mission Cost (SK): (I Activ  Mission Save (00: 

,, MiscRecurr ingCost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avo idnc(k )  : 
Procurement Avoidnc($K) : 
C W U S  In-Pat ients lYr :  
C W U S  Out-PatientslYr:  
F a c i l  ShutOown(KSF): 

Name: KELLY, TX 

I-Time Unique Cost (SK): 
1 -Time Unique Save ($K) : 
1-Time Moving Cost (a): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd(SK): 
Ac t i v  Mission Cost (a): 
Act i v  Mission Save ($0: 
Misc Recurring Cost(&): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc($K) : 
FH Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t ien ts lY r :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 . - - - - - - -  ---. ---. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a m i l y  Housing ShutDown: 

1997 1998 1999 2000 
- - - -  * - - -  - - - -  - - - -  
200 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:33 0511011995, Report Created 11:38 05/10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-485EI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  - - - -  

I-Time Unique Cost (SK): 0 400 0 0 0 
1 - T i m  Unique Save (OK): 0 0 0 0 0 
1 - T i m  Moving Cost (OK): 0 0 0 0 0 
1-T i re  Moving Save ($K): 0 0 0 0 0 
Env Non-Mi LCon Reqd(%): 0 0 0 0 0 
Act i v  Mission Cost ( a ) :  0 0 0 0 0 
Act i v  Mission Save (a): 0 0 0 0 0 
Misc Recurring Cost(W): 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (SK) : 0 0 0 0 0 
Construct ion Schedule(%): 100% 0% 0% 0% 0% 
Shutdown Schedu l e  (X) : 100% 0% 0% 0% 0% 
Mi [Con Cost Avoi dnc($K) : 0 0 0 0 0 
Faa Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
W U S  In-Pat ients lYr :  0 0 0 0 0 
W U S  Out-PatientslYr:  0 0 0 0 0 
FaciL ShutDown(KSF): 0 Perc Family Housing ShutDown: 

N a w :  TINKER. OK 

I-Time Unique Cost (a): 
1-Tin Unique Save (SK): 
1 - T i n  Moving Cost (SK): 
1 -Time Moving Save (SK): 
Env Won-Mi LCon Reqd(SK): 
Ac t i v  Mission cost  (wj: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(%): 
Yfsc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
Y1 [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(%): 
C W U S  In-Pat ients /Yr :  
CHAMPUS Out-PatientsfYr: 
Faei 1 ShutOwn(KSF): 

1997 1998 1999 2000 
- - - - - - - -  . - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  F a m i l y  Housing ShutOown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Naae: G r i f f i s s ,  NY 
1996 1997 1998 1999 2000 - - - - - - - - -.-- - - - - - - - -  

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En 1 Scenario Change: -77 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Of f  Change(No Sat Save): 0 0 0 0 0 
En1 Change(No Sol Save) : 0 0 0 0 0 
Civ Change(No Sol Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - P-9 5 
Data AS Of 11:33 0511011995, Report Created 11:38 05110/1995 

Depar tnent : USAF 
Option Package : 485 EIG 
Scenario F i  La : C:\COBRA\REPORT~~\COM-AUDT\SS-485EI.CBR 
Std Fc t rs  F i l e  : C: \~BRA\REPORT~~ \COM-AUDT\F INAL .SFF  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Descript ion Categ New Mi [Con Rehab Mi [Con Tota 1 Cost ($K) --.---.----- - - - - -  -----.---- ----.------- - - - - - - - - - - - - - -  
MILCON OTHER 0 0 700 

OTHER 0 0 100 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80. 00% 
Of f i ce r  Salary(S1Year): 78,668.00 
O f f  8AQ w i t h  Oependents(S): 7,073.00 
En l i s ted  Salary(S1Year): 36.148.00 
En1 BAP w i t h  Dependents($): 5,162.00 
Avg Uneaploy Cost(S1Week): 174.00 
Uneaployaent E l i g i b i  Lity(Weeks): 18 
C i v i  l i a n  Salary(S1Year) : 46.642.00 
Ctv i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
Civf t i an  Regular Re t i re  Rate: 5.00% 
C iv i  t i an  RIF Pay Factor: 39.00% 
SF F i  Le Oesc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPYA Bu i ld ing  SF Cost Index: 0.93 
BOS Index ( R W  vs populat ion):  0.54 

( Ind ices a re  used as exponents) 
Program Managomant Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 

- YothbaLL Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Faai l y  Quarters(SF): 1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C iv i  l i a n  New H i re  Cost($): 0.00 
Mat Median Hme Price($):  114,600.00 
Hole Sale Reimburse Rate: 10.00% 
Max Hole Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Uu Hme Purch Rai.burs(S): 11,191 .OO 
C i v i l i a n  Howowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Howowner Receiving Rate: 5.00% 
RSE Hore Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi [Con SIOH Rate: 
Mi [Con Contingency P lan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPTIRO1: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHO Per Of f  F u i l y  (Lb): 14,500.00 
H M  Per En1 F m i l y  (Lb): 9,000.00 
HW3 Per M i l  Single (Lb): 6.400.00 
HHG Per C i v i  l i o n  (Lb): 18,000.00 
Tota l  HHG Cost (S1100~b): 35.00 
A i r  Transport (SlPass Mi le ) :  0.20 
Mfsc Exp (%IOi r e c t  Employ) : 700.00 

Equip Pack a Crate(S/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi 10): 0.43 
Heavyltpec Vehic te(S1Mi la )  : 1.40 
POV Reimburs#ent($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/PerslTour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 
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Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORTQ~\COM-AUDT\SS-~~~EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Ad8 in is t ra t i ve  
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
F w i  l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
C#unications F a c i l  
Shipyard Maintenance 
RDT b E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical Faci l i t i e s  
Environmental 

Category UM SlUM 
- - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Opt ionalCategoryD ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Opt ionalCategoryH ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Opt iona lCa tegoryL  ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Moves included i n  G r i f f i s s  c losure 

G r i f f i s s  - 8 6-52s t o  Minot, 4 t o  Bksdl; 14 KC-135s t o  G.F. 

Yinot - 16 KC-135s t o  Grand Forks 

Grand Forks - 10 8-1s t o  E l l swor th  

G r i f f i s s  - 23 Aermed Pa t ien t  Sq 

(AFR) t o  Plattsburgh 

G r i f f i s s  485 E I G  t o  Tinker - combines wlMcClellrn u n i t  

Changed closure year t o  1995 


