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2.0 EXECUTIVE SUMMARY. 

2(a). Scope. The purpose of the original study (dated 17 Nov 94) was to assess the feasibility of 
consolidating Mission Critical Computer Resources (MCCR) software at one or two Air Logistics 
Centers (ALC). This follow-on study is limited to Test (i.e., Automatic Test Equipment (ATE)) 
and Industrial Plant Equipment (IPE) software only, as directed by AFA4:C. 

Using FY96 PLA workload, FY94 HLA yield rates, equipment relocation costs, facilities, average 
_ annual salary, FY95 sales rates, renovation costs, and TDY costs, the teim compared ALC 

workloads to determine the most economical locations for single and dud CTX sites. A 15% 
efficiency factor was applied to the direct worker total. Gaining center I'E requirements were \ 

derived using the gaining center's yield. The COBRA model was then used to determine 
consolidation costs. 

, d" ' 
. * 

Ln addition, workload backlog was calculated using the FY96 workload as a constant and the >* 4 / 

number of PEs available each year times the base yield to determine work performed per year. I' ,\i> ,T 

Backlog is then a running sum of the difference of the work required less the work performed. - wyi ; 5q f ,'/ 

These caiculations are the basis used for throughput, flowtime, and customer impact issues. <J 

,, .- 
2(c). Model Approach. The COBRA model was used. - 1 ' ., '' 

2(d). Options/Scenarios. Tables E-1 through E-4 summarize the dats; used in the following 
scenarios. 

Scenario 1. All Test Software Consolidated at One CTX. 

Scenario 2. All Test Software C:onsolidated at Two CTXs. 

Scenario 3.  All IPE Software Consolidated at One CTX. 



8 

Table E-1. ATE Software Workload Data by ALC. , ,,/-. j,.,4t . P':? '' . 
,n ,, #( ( flfii,J - , '  

, J i t ,  .,- 

FACILITY(Sq fi) FACILITY(Sq PC) lvm33H , L' 

ALC Actuaf '94 Renovated '96 OC Scenario Movecost, I )  

Actmin Lab Admin Lab %SWSq F"f C:ost F m  COBRA 
oc 17,792 7,700 1 63,561 109,274 1 $8,641,774 1 !; 10,600,000 

Table E-2. ATE Equipment and Facilities Data by ALC. 

Table E-3. IPE Software Workload Data by ALC. 

Table E-4. IPE Equipment and Facilities Data by ALC. 

ALC 

OC 
S A 

Tatafs 

2(e). Analysis. Table E-5 summarizes the analyses performed in the body of this report. Figures 
E-1 through E-3 compare the cost and savings alternatives for the three scenarios. 

FACILrn(sq Ffi) 
Acnralc94 

Amnin Lab 
2.017 1.212 
16,600 1 1.500 
18,617 12,712 

FACILITY(* Fft) 
Renovated '% 

Admin Lab 
0 0 

1714 1212 
1714 12 12 

MILCON E Q w = Q ~ D  

SO 
$146.323 $1,377,000 
$146,323 $ 1,988,000 $3 1,939 



2(e). Analysis. Table E-5 summarizes the analyses performed in the body of this report. Figures 
E-1 through E-3 compare the cost and savings alternatives for the three scenarios. 

Table E-5. Analysis Summary Data. 

I '  
, , r '  , 2(f). Recommendations. Software support is not an entity unto itself: but a part of the repair , 

process, and that is where the Center of Excellence must reside. The question is not one of fi"' I)'. . 
consolidation, but what is most beneficial to consolidate? In effect, consolidation of software , 

' rCi +, 
away from the repair process could be viewed as a fragmentation of exchangeable repair. If the 
depot repair process is to remain competitive the software must follow the repair process. Our 
recommendations are: 

Test and IPE Software Support assignments be collocated with the 
repair processes which they support 

If the repair processes are relocated, then the associated software 
support assignment should follow 



-e E- 1. Scenario 1, Single CTX for ATE Software, 100% versus O? 1'0 PCS. 



Figure E-2. Scenario 2, Dual CTX for ATE Software, 100% versus 00/(# PCS. 



Figure E-3. Scenario 3, CTX for IPE Software, OC-ALC versus SA-ALC. 
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3.0 INTRODUCTION. 

3(a). Task The purpose of the original study (dated 17 Nov 94) was to assess the feasibility of 
consolidating Mission Critical Computer Resources (MCCR) software at one or two Air Logistics 
Centers (ALC). This follow-on study is limited to Test (i.e., Automatic 'Test Equipment (ATE)) 
and Industrial Plant Equipment (IPE) software only, as directed by AFMC. The emphasis is to 
gather additional data and determine the cost to consolidate each of these software categories at 
one or two software Centers of Technological Excellence (CTX) using assumptions provided by 
the Senior Business Planners (reference paragraph 3(b)). 

3(b). Assumptions. The following assumptions are divided into those which were given and 
those which were team-derived. 

DIRECTED ASSUMPTIONS. 

3@)-1. Use 94 Historic Labor Application (HLA). The team used the FY94 HLA to determine 
DPSH (Depot Production Standard Hours) yield. This yield was used tcl derive Personnel 
Equivalent (PE) requirements in all cost analyses. 

3@)-2. Use a 2-shift operation All software centers are already working multipldodd shifts 
driven by equipment availability. Due to the nature of the workload, it is not practical to pass 
individual programs fiom one engineer to another; the programs are worked start to finish. If the 
required equipment (presently owned by the hardware repair fbnction) was relocated to the 
software CTX, software throughput capability could be increased at the expense of hardware 
repair. Note that multiple shifts for software do not decrease the required administrative or lab 
facilities. 

3(b)-3. Personnel. 

A Direct (production) -- Team identifies number of personnel needed to accomplish the ( irJ 
workload realistically. The team has identified the number of personnel reeded based upon FY96 ,,P\ 
Planned Labor Application (PLA) and gaining center yield. Analyses inc'iude the directed 15% 
reduction in personnel spread across FY96 ( l O O ? )  and FY97 (5%). 

B. Yield Rate -- Based on gaining center by Resource Control Center (RCC). The team 
compiled weighted software yield rates based upon the FY94 HLA for each ALC. 

C. Personnel Efficiencies (productivity). Analyses include the directed 15% reduction in 
personnel spread across FY96 (10%) and FY97 (5%). 

D. Production Overhead to Move. Analyses include a directed 28% reduction in 
production overhead for all consolidation options. 



E. G&A is Zero unless otherwise justified. G&A is zero for all :;oftware analyses. 

F. No additional overtime -- Comply. 

G. No Base Operating Support (BOS) required -- Comply. 

3@)-4. No Interim Contractor Support (ICS). Comply. 

3@)-5. Interim Production Support (IPS). Let team determine overtimt: required to meet 
production during phased implementation. Because software correction; cannot be implemented 
before problems are identified, an IPS solution does not exist for consolidation of this workload. 

3@)-6. No impact on spares. Comply. 

3(b)-7. 2LM (Two Level Maintenance) Transportation Times and Cost. Comply 

3(b) -8. Undepreciated amount of equipment is not a cost. Comply. 

3@)-9. Non-unique equipment moves must be justified. Comply. 

3@)-10. If workload won't be around by the end of the cutoff date (FY98) then don't move it or 
cost it out. Comply. Note that F-1 1 1 and decreasing F-4 workloads have not been included in 
this study (previously an LGP concern). 

3 )  1. Any workload not depot activated should be assumed to be activated at new location. 
Comply. 

3(b)- 12. No additive Item Management (IM) costs for relocation. Comply. 

3 (b)- 13. No new MILCON (military construction) for additional capacity. Comply 

3(b)-14. Use package guidelines from before. Comply. 

3@)-15. Manpower is not a constraint. Comply. 

3@)- 16. Use FY96 manpower figures in savings. Workload was determined using the FY96 
PLA 

TEAM-DEVELOPED ASSUMPTIONS, - 1 

* - o g  
1 '  (C 

3@)- 1 7. Workload beyond FY 96 was assumed to be constant. ., L J -  F , ~ ~  

3@)-18. All administrative and laboratory facilities required for consolidiition would be made 



/ 

available. The team's cost analyses assume a $50 per square foot renovigtion cost (as agreed upon ,, 

by the lead center's FMP representative). It is assumed that only 85% of the total administrative 
,* 

space will be required at the CTX, however, 100% of the lab space has been preserved: Note that 
all facilities analyses were based on FY94 actuals. This causes a disconr~ect when compared to 
facility requirements generated by the FY96 PLA, however we determined that this was not a 
significant cost driver. 1 - . I' 

I '  - 
5A'). , p ,  

3(b)-19. Equipment costs were collected; however, these costs were only used to derive 
transportation costs. Equipment costs include only the cost of equipme~it owned by the software 
organizations. 

3@)-20. For the scenarios utilizing displaced workers, extensive formal training and follow-on 
On-the-job Training (OJT) would be required. Formal training (i.e., university) costs were based 
upon data collected from Utah State University. Follow-on OJT hours were based upon training 
templates presently in use at each ALC (reference Attachment 7 for examples). OJT costs were 
based upon an optimistic one year of training time; most existing training; plans exceed that 
amount. 

3@)-21. AU FY95 dollars were inflated to FY96 dollars uimg DoD idliltion tables. Training and . 
travel costs were not inflated. d ,  

3@)-22. The software team made the assumption that no production equipment will be removed 
from the repair process or no new test stations will be procured; therefore, we have not calculated 
and included the cost of manufacturing duplicate Interface Test Adapten (ITA) or procuring 
duplicate ancillary support equipment for the CTX. No assets/exhibits vrill be shipped unless all 
necessary equipment can be provided to the CTX; however, because the F-16 Avionics 
Lntermediate Support (AIS) (presently located at 00-ALC) is stand-alone, those transportation 
costs (exhibits, equipment, personnel) were included. 

, 
- 2  , 

3(b)-23. All TDYs (temporary duty assignments) were assumed to last one week (2 travel days) 
fi ) ,/ J 

and require one rental car. Travel days were considered as an impact on software productivity. r ,  
Per diem, lodging, and airfare costs for the specific destinations were ob rained from SAT0 - ' ' - 

(Reference Attachment 8). 

3@)-24. Costs included in the analyses are those determined by the C013RA model and team- 
derived training and travel costs. - . , , h a  ' - -  \ )  , . , w - , .  0 c / 3  - 

-. 
) a  - 7/-- c .  - c , w r L  - i I r  / ' - .  

:li- +L.- 

3@)-25. Based upon a two year implementation strategy, to compute Permanent Change of CL-  , . : €  

Station (PCS) costs it was assumed that 50% of those personnel moving would do so in the first 
year and the remaining 50% would move in the second year. 

3(c). Workload Description. 



3(c)-1. Test Software. The test engineer's primary task is to provide engineering support to the 
production shops. This support consists of direct engineering support when problems occur in 
the production shops, as well as the development andlor mod3cation of the software programs 
used to test electronic circuitry. 

A. HardwareBoftware Interrelationship. Test software programs provide the 
operating instructions to a host computer which controls the electronic equipment within the test 
station. The electronic test equipment provides stimulus to, and measures responses from, an 
interface panel on the test station. An Interface Test Adapter F A ) ,  whj ch is a part of the Test ' t i 

Program Set (TPS), provides the proper signal routing between the test station interface panel , s- 
< 1L t ,J" 

and the Unit Under Test (UUT). When the test station cannot provide tlie proper signal, nor pp" ,- 
measure the necessary response, it is the test engineer's responsibility to design the proper v, 

hardware into the ITA to perform the necessary function. 

B. Process Description. 

i. Test Software Support. Reference Figure 1. When an operator has difficulties with the 
program or test station, the operator requests immediate engineering support fiom the ATE 
s o h a r e  support organization. The software support organization dispatches an investigation 
team consisting of one or more test engineers who investigate the problem on the production 
equipment. If the problem turns out to be software related, an Software Deficiency Report (SDR) 
will be generated. If the problem is not software related, the test engineer will inform the 
operator of the corrective action(s) that need to be taken to resolve the problem. The SDR is 
screened by the management and system engineering function and, if valid, the software support 
organization is funded to correct the software. 

ii. Test Software Development. Reference Figure 2. The develcpment process has many 
of the same attributes as the support/maintenance process. New developments are accomplished 
using new, as well as existing, test equipment. In the case of existing equipment, the development 
effort must be accomplished on a non-interference basis with the production of the end item. The 
use of existing equipment for development results in extensive savings to the Air Force in the 
establishment of a depot capability. Software development using new equipment released to the 
production shop allows for the activation of an incremental organic capat~ility, resulting in lower 
ICS costs. The development effort is, in fact, a team effort with production shop personnel, 
assuring delivery of an organic capability which meets the depot's requirements. AJ-,C 
development of test software using new equipment assures that the resources and expertise 
necessary to sustain the subsequent production effort are in place. 
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Figure 1. ATE/IPE Software Support Process. 



I ATEIIPE DEVELOPMENT PROCESS 
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Figure 2. ATE/IPE Software Development Process. 



C. Critical Engineering Skills. The following critical skills are required for the 
development and support of test software: 

Electronics engineering knowledge 
Circuit analysis/design 
Testing techniques/methodologies/troubleshooh~g 
Circuit modeling techniquedsimulation 
Hardware/software integration 
Testing incompatibilities/tolerance coningAevels c~f test (O,I,D) 
Next Higher Assembly (NHA) operation 
Reverse engineering 
Computer programming 

D. FaciIities/Equipment. Equipment for this workload is generally owned by the repair 
process owner and shared with the software support activity. The equipment is often used to 
support more than one weapon system, and due to the limited number of testers, all software 
activities must be scheduled in such a way as to not interfere with the prc~duction effort. 

\ 
'k ;, 

E. Constraints. The development and support of test software is a subprocess to the e\t;,*> . 
repair of an end item and in most cases shares test equipment. The development and support of 
test software is an integral element of depot production and many test systems are unique to a " 'dv 
single depot. Software and production personnel typically operate in a te:am environment to 
resolve production and software issues. The responsiveness of test soh ra re  support is critical. 

3(c)-2. IPE Software. The IPE software support personnel's primary task is to provide 
engineering support to the jet engine repair shops and the owners of industrial process equipment. 
This support consists of direct engineering support when problems occur in the production shops, 
as well as the development and/or modification of the software programs used to test engines and 
control automated repair processes. 

A. Hardwardsoftware Interrelationship. 

IPE software support is located at the jet engine overhaul depots (SA & OC). The software 
support organization at each depot provides software engineering and maintenance for a wide 
range of automated systems, incluhg large and small engine test system;, fuel controls and. 
accessories, robotic plasma spray, grit blast and shotpeening systems, dirrlensional measurement, 
non-destructive inspection systems, automated cleaning and plating syste~ns, material handling 
systems and other software controlled industrial processes. 

Individual software engineers must be familiar with the test or control system, the equipment 
being tested or controlled, the computer and the software that controls the operation, and may 
have responsibility for several different applications and more than one type of equipment. 
The production personnel assigned to operate IPE equipment are usually wage grade craftsmen, 



such as engine mechanics, parts inspectors, welders, test cell operator, e1:c. Training in basic 
computer operations, electrical, electronic systems is not required or expected. For this reason, 
there is si@cantly more production involvement on the part of the IPE software personnel. 

B. Process Description. 

The IPE software processes parallel those for test software. Reference Figures 1 and 2. 
Whenever a problem occurs during the use of IPE equipment, such as in jet engine testing, the 
operator calls software support personnel to troubleshoot the problem. The customer's 
requirements include immediate response fiom the IPE software support organization to minimize 
the impact of downtime in the engine repair process. 

The primary duty of the IPE software support organization is to quickly iden* problems and 
initiate action to either correct it or generate a work-around so that the operator can resume 
production. Software support personnel are usually able to ver@ the systedequipment operation 
or correct problems in minutes or provide analysis of the test data to the production personnel. 

C.  Critical Engineering Skills. The following critical skills are required for the 
development and support of IPE software: 

Mechanical systems engineering knowledge 
Electronics engineering knowledge 
Testing techniques/methodologies/troubleshooting 
Instrumentation techniques 
Hardwardsoftware integration 
Process control 
Next Higher Assembly (NHA) operation 
Real-time testing 
Computer programming 

D. FacilitiesDZquipment. Other than shop-owned equipment, IPE software support 
primarily consists of commercialiy available PC (personal computer) or specially designed systems 
and software (compilers, assemblers, editors, etc.). Because of the uniqueness of production 
equipment and the lack of cornmonahty, test and verification must be performed on the shop- 
owned equipment. " 

I I . :  

. \ 

E. Constraints. The IPE software support process is a subprocess to the repair of an .,?' ' . 
end item (typically in suppon of engine overhaul) and in most cases shares support and test I 

b) 

equipment. IPE software support is an integral element of depot production and many support 
systems are unique to a single depot. Software support and production personnel typically 
operate in a team environment to resolve production and software issues The responsiveness of 
IPE software support is critical, relocation would severely impact produc.tion flow time (reference 
paragraph 5-5). 



4.0 ANALYSIS BY OPTION/SCENARIO. 

4.1 Scenario 1. All Test Software Support consolidated at one ALC. 

A. Methodologies. 

Under the scenario of a single Test Software CTX, the team analyzed two situations: all of the 
personnel moving and none of the personnel moveing. Based upon the fbllowing data, a 
comparison of ALC workloads was made: FY96 PLA workload, FY94 HLA yield rates, 
equipment relocation costs, facilities, average annual salary, FY95 sales rates, renovation costs, 
and TDY costs. Preliminary analysis showed that OC-ALC had highest yield rate and direct labor 
hours, resulting in the lowest cost if chosen as the CTX. Reference Tables 1 and 2. 

Table 1. Workload Data Summary. 

Table 2. Scenario 1: All Workload Transfers to OC-ALC. 

A 15% efficiency factor was applied to that direct worker total, resulting; in a savings of 155 PEs. 
Based upon the CTX's yield, an additional reduction of 47 direct PEs and 13 production overhead 
PEs was realized. This resulted in a total savings of 21 5 PEs. Reference Attachment 8. 



Using OC-ALC as the basis for further cost analysis, we ran the C O B M  model for the 0% and 
100% PCS scenarios. 

In addition, workload backlog was calculated using the FY96 workload as a constant and the 
number of PEs available each year times the base yield to determine work performed per year. 
Backlog is then a running sum of the difference of the work required le~:i the work performed. 
These calculations are the basis used for throughput, flowtime, and customer impact issues. 

B. Data Collected. Reference Attachments 2 through 6 and the data summary table in 
the Executive Summary. 

C. Modeling Strategy. The COBRA model, with parameters as directed by the Senior 
Business Planners, was used. 

D. Analysis. 

(1) Cost Analysis for 100% PCS. This scenario represents the best case for consolidation 
at a single ALC. As the data shows, there is signtficant first year costs and little savings. In the 
out years, greater savings are realized but never overcome the TDY costs necessary to support 
the repair processes located at a different location. This option never shows a savings and 
validates the belief that the software support activity needs to be collocated with the repair 
process. Reference Figure 3 .  Furthermore, it is unreasonable to expect all software personnel to 
relocate. The team's best estimate is that somewhere between 15 to 4076 would relocate. 

(2) Backlog Analysis for 100% PCS. The increasing workload bs~cklog is the result of 3 \\ .. 
extensive TDY in support of off-site production activities. One week Tl>Y trips result in a 40% 

I 

loss of productivity/yield due to travel time (2 of 5 days). Reference Figure 4. ' o f , &  

;I 

(3) Cost Analysis for 0% PCS. This scenario represents the wor:jt case option for 
consolidation at a single ALC. As the data shows, there is significant cost with little savings. The 
significant cost drivers are TDY and training. The high cost of training is a result of using 
displaced workers with little or no knowledge of electronics or  electronic:^ engineering. The 
training costs continue for 5 years and the TDY costs continue for the M e  of the weapon system. 
This scenario is clearly unworkable. It is clear that the use of displaced workers is not a viable 
option. The only mitigating solution is to allow hiring of experienced personnel. In addition, the 
TDY cost, as in the 100% PCS option described above, can not be mitigated as long as the 
support activity is not collocated with the repair process it supports. Reference Figure 5. 

(4) Backlog Analysis for 0% PCS. The increasing workload bacldog is the result of 
extensive TDY in support of off-site production activities and the training of displaced workers. 
Reference Figure 6.  
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Figure 3. Cost Analysis for Scenario 1, ATE Single CTX, 100% PCS. 



Figure 4. Backlog Analysis for Scenario 1, Single CTX, 100% PCS. 



Figure 5. Cost Analysis Scenario 1, for Single CTX, 0% PCS. 



Figure 6. Backlog Analysis for Scenario 1, Single CTX, 0% PCS. 



E. Benefits/Pros. Consolidation at one ALC would result in a :reduction of 21 5 PEs 
(1 5% manpower reduction) and overhead savings resulting from economies of scale. 

F. RisksICons. For both 0 and 100% PCS options, the excessive TDY and training costs 
result in a negative return on investment. The paramount risk is not consolidation of the software \ I ' "  ' 

function, but rather the consolidation of the software function at a location apart from the end 3' 
item repair function. 

J 

G. Flowtime Impact. The increasing backlog shows that we cimot provide timely r x t  
, I # '  - 

support to the customer from a remote location. A major concern is the one to three day turn- $0" 4'' 
0: 4 

around required at the repair facility for operational level support. MIC APICritical item problem , l_l ,*%' , 

resolution cannot be worked in a timely fashion. ('I n l t 

,I ir 
1 

H. Conclusions. The biggest drawback to consolidation to a single ALC is the amount I 

of TDY that would be required by CTX personnel. Conservative estirnal es for TDY costs are 
higher than personnel and overhead savings; therefore, there is never a payback. Timely support 
to the end item repair activity is definitely at risk. It is unreasonable to assume that 100% of 
personnel would accept reassignment. Consolidation could only be supported if qualified 
software engineers are hired. Using displaced workers is not a viable option. TDY activity would 
need to be intensively managed to ensure engineers are getting rna.xhu.ni productivity per trip; 
even so, productivity levels would never approach current levels. In the very long term, TDY 
costs would be reduced as the Air Force migrates to standard testers. 

,' 

4.2 Scenario 2. All Test Software Support consolidated at two ALCs. Y ' ' /  ' 

A. Methodologies. 

Under the scenario of two Test Software CTXs, the team analyzed two situations: 0% and 100% 
of the personnel moving to the two ALCs. Based upon the following data, a comparison of ALC 
workloads was made: FY96 PLA workload, FY94 HLA yield rates, equipment relocation costs, 
facilities, average annual salary, FY95 sales rates, renovation costs, and TDY costs. Prelmmary 
analysis showed that OC-ALC and WR-ALC had the highest yield rates imd direct labor hours, 
resulting in the lowest cost if chosen as the CTXs. Reference Table 3. 



-- 

Table 3. Scenario 2: AU Workload Transfers to OC-ALC and WR-ALC 

OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 
TOTAL 

A 15% efficiency factor was applied to that direct worker total, resulting in a savings of 155 PEs. 
Based upon the CTX's yield, an additional reduction of 47 direct PEs anlj 13 production overhead 
PEs was realized. This resulted in a total savings of 215 PEs. Reference Attachment 8. 

Using OC-ALC and WR-ALC as the basis for hrther cost analysis, we rim the COBRA model for 
the 0% and 100% PCS scenarios. 

1 ,,082,190 
0 
0 
0 

543,466 

In addition, workload backlog was calculated using the FY96 workload as a constant and the 
number of PEs available each year times the base yield to determine work performed per year. 
Backlog is then a running sum of the difference of the work required less the work performed. 
These calculations are the basis used for throughput, flowtime, and customer impact issues. 

B. Data Collected. Reference Attachments 2 through 6 and the data summary table in 
the Executive Summary. 

1572.04 
1458.00 
1366.92 
1406.00 
1571.00 

C. Modeling Strategy. The COBRA model, with parameters as directed by the Senior 
~usiness Planners, was used. 

0 1034 

D. Analysis. 

688 
0 
0 
0 

346 

(1) Cost Analysis for 100% PCS. This scenario represents the best case for consolidation 
at two ALCs. As the data shows, there is sigmficant first year costs and little savings. In the out 
years, greater savings are realized and a payback occurs after 25 years. Reference Figure 7. 
However, it is unreasonable to expect all software personnel to relocate. The team's best 
estimate is that somewhere between 15 to 40% would relocate. 

290 

193 
0 
0 
0 
97 

0 1324 

0 
0 
0 
0 
0 

88 1 
0 
0 
0 

443 
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Figure 7. Cost Analysis for Scenario 2, 2 ALC CTX, 100% PCS. 



(2) Backlog Analysis for 100% PCS. This option also has an increasing workload backlog 
which, though half the rate of the single CTX scenario, is never recoupe:d. Reference Figure 8. 

(3) Cost Analysis and Backlog Analysis for 0% PCS. Because the data and our previous 
analysis (reference'paragraph 4. I@)) shows that this is clearly an unvia1)le option, no M e r  
analysis was performed on this option. Reference Attachments 8 and 9 For the cost analysis data. 

E. BenefitdPros. Consolidation at two ALCs would result in e. reduction of 21 5 PEs 
- (15% manpower reduction) and overhead savings resulting from economies of scale. 

Consolidation at two ALCs is more economically feasible than the one CTX scenario because of 
lower TDY and training costs, a greater retention of skills base, lower rt:novation costs, higher 
availability of systems experts to conduct OJT, etc. 

F. RisksICons. The excessive TDY and training costs result in a 25 year return on 
investment. Here again, the risk is not consolidation of the software function, but rather the 
separation of the s o h a r e  function from the end item repair function. 

G. Flowtime Impact. While there is a reduced rate of work backlog with this scenario, 
analysis shows that we cannot provide timely support to the customer from remote locations. A 
major concern is the one to three day turn-around required at the repair facility for operational 
level support. M[CAP/Critical item problem resolution due to separation of software support and 
end item repair is still a concern. 

H. Conclusions. While TDY costs are still a sigruficant factor, consolidation to two 
CTXs reduces the TDY costs incurred by 25%. Timely support to the end item repair activity is 
still at risk for remote facilities. This krther substantiates the conclusior~ that the most 
economical solution is collocating the software activity with the end iten1 repair function, thereby 
mitigating all the costs previously discussed. An analysis of a three CTX: scenario may prove 
more economically feasible. 
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Figure 8. Backlog Analysis for Scenario 2, 2 ALC CTX, 100% PCS. 



4.3 Scenario 3. AU IPE Software Support consolidated at one ALC. 

A. Methodologies. 

Under the scenario of a single IPE Software CTX, the team analyzed a 100% PCS solution. 
Based upon the following data, a comparison of ALC workloads was made: FY96 PLA 
workload, FY94 HLA yield rates, equipment relocation costs, facilities, average annual salary, 
-95 sales rates, renovation costs, and TDY costs. Prehmary analysis showed that the yields for 
OC-ALC and SA-ALC were approximately the same, resulting in equivident reductions in 
personnel regardless of consolidation site. Reference Tables 4 and 5. 

OC-ALC 76,893 1540.50 
SA-ALC 0 1546.89 
TOTAL , 7 6 , 8 9 3  

Table 4. Scenario 3: IPE Software Consolidation at OC-ALC. 

OC-ALC 0 1 540.50 0 0 0 0 
SA-ALC 76,893 1546.89 50 14 0 64 
TOTAL 76,893 - 50 14 0 64 

Table 5. Scenario 3: IPE Software Consolidation at SA-ALC. 

A 15% efficiency factor was applied to that direct worker total, resulting in a savings of 8 PEs. 
Based upon the CTX's yield, an additional reduction of 0 direct PEs and 0 production overhead 
PEs was realized. This resulted in a total savings of 8 PEs. Reference Attachment 8. 

The COBRA model for the 100% PCS scenario at both ALCs. 

In addition, workload backlog was calculated using the FY96 workload as a constant and the 
number of PEs available each year times the base yield to determine work performed per year. 
Backlog is then a running sum of the ditference of the work required less the work performed. 
These calculations are the basis used for throughput, flowtime, and customer impact issues. 

B. Data Collected. Reference Attachment 2, Attachment 4, and the data summary table 



in the Executive Summary. 

C. Modeling Strategy. The COBRA model, with parameters is directed by the Senior 
Business Planners, was used. 

D. Analysis. 

(1) Cost Analysis for 100% PCS. This scenario represents the best case for consolidation 
at a single ALC. As the data shows, there is significant first year costs and little savings. In the 
out years, greater savings are realized but never overcome the TDY costs necessary to support 
the repair processes located at a different location. This option never shows a savings and 
validates the belief that the software support activity needs to be colloca.ted with the repair 
process. Reference Figure 9. Furthermore, it is unreasonable to expect all s o h a r e  personnel to 
relocate. The team's best estimate is that somewhere between 15 to 40% would relocate. 

(2) Backlog Analysis for 100% PCS. The increasing workload backlog is the result of 
extensive TDY in support of off-site production activities. One week TDY trips result in a 40% 
loss of productivitylyield due to travel time (2 of 5 days). Reference Figure 10. 

E. BenefitsPros. Consolidation at one ALC would result in a I-eduction of 8 PEs (15% 
manpower reduction) and overhead savings resulting from economies oi'scale. 

F. RisksICons. The excessive TDY and training costs result in a negative return on 
investment. The paramount risk is not consolidation of the software hnction, but rather the v ~ p  ' 
consolidation of the software function at a location apart fiom the end item repair b c t i o a  

G. Flowtime Impact. The increasing backlog shows that we cannot provide timely 
support to the customer from a remote location. A major concern is the one to three day turn- 
around required at the repair facility for operational level support. MICd4P/Critical item problem 
resolution cannot be worked in a timely fashion. 

H. Conclusions. The biggest drawback to consolidation to a single ALC is the amount 
of TDY that would be required by CTX personnel. Conservative estimates for TDY costs are 
higher than personnel and overhead savings; therefore, there is never a payback. Timely support 
to the end item repair activity is definitely at risk. It is unreasonable to assume that 100% of 
personnel would accept reassignment. Consolidation could only be supported if quaMed 
software engineers are hired. Using displaced workers is not a viable option. TDY activity would 
need to be intensively managed to ensure engineers are getting maximurr~ productivity per trip; 
even so, productivity levels would never approach current levels. Backlogged workload is 
unacceptable at this level of testing. The only solution is to hire PEs to offset the efficiency lost 
to TDY. 
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Figure 9. Cost Analysis for IPE CTX. 



Figure 10. Backlog Analysis for IPE CTX. 



5.0 ISSUESICONCERNS. 

5-1. Displaced Workers and Training. 

The displaced workers that may become available fiom other workload consolidations, such as 
paintldepaint, do not have the necessary aptitude nor educational background prerequisites to 
perform software support. The team believes that it is unrealistic to assume that. the displaced 
workers will be able to be trained as engineers. 

To qualifj a displaced worker, the following is required: (1) The displaced worker must q u w  
to enter an accredited four year engineering program at a college or university; (2) The displaced 
worker must complete the prescribed curriculum in four years; (3) The displaced worker will be 
paid to attend school full time to earn a Bachelor of Science degree in Eilectrical Engineering. - - 
This cost will be incurred as overhead. e, - - p ,  ,,- e 

"r 
,, - * 

Regardless of whether displaced workers who complete the above rnininlum requirements or 
newly-hired engineers are used, OJT costs will be incurred. These OJT requirements are 
significant. To illustrate this, sample training plans have been included as Attachment 7. For 
example, the total amount of time required to llhll the requirements of SM-ALC ' s training plan, 
to go fiom an entry level engineer trainee to a l l ly  qualified trained engjneer supporting a unique 
test station, is three years. An additional year of training is required for each additional Test 
Station. This training plan was developed and utilized by SM-ALC prior to achieving the SEI 
CMM Level 3 certification. The team has used one year of OJT for an engineer to be minimally 
productive. This one year training, charged as direct labor, has been used in both the ATE and 
IPE calculations. 

5-2. TDY Requirements. Software support requires the use of the equipment discussed in 
paragraph 5-3. The lack of equipment will require travelling to the repair center to support the 
test program. , 

Figures 1 1 and 12 show the interrelationships between the software support, logistics 
management, and repair activities for software maintenance and development. Tables 6 and 7 
show the percentage of engineering time required, by process phase, on imd off the shop-owned 
equipment. These percentages drive the TDY cons used throughout the analyses. Figure 11 
shows a minimum of three trips will be required for support. Figure 12 shows a minimum of five 
trips for development. In our analyses we used three trips for all calculaiions. 
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Figure 11. ATE/IPE Software Maintenance Process with Minimum TDY 
Requirements Indicated. 



ATE/IPE SUPPORT PROCESS 

Deficiency Repor-tRormal Tasking 
Problem Verification5nvestigation 
Screening Panel 
Modification5tegration/Resolution 
Preparation of ~eliverables 
Selloff 

30%(Mm 1 TDY) 

25%(Mm 1 TDY) 

5%(Mm 1 TDY) 
J Total 60% 40% 

Table 6 .  ATE/IPE Support Process, Time OnIOff Equipment. 



ATE/LPE DEVELOPMENT PROCESS 
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Repair Facility 

1 
ITA Integration 1 

- 
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Figure 12. ATE/IPE Software Development Process with Minimum TDY 
Requirements Indicated. 



ATEAPE DEVELOPMENT PROCESS 

Requirements Analysis 4% 
Preliminary Design 2% 
SIW & WW Detailed Design 10% 
ITA Fabrication 10% 
Codmghtegration 56% 
Documentation 12% 
Selloff 2% 
Prototyping 2% 
Tech Order V d c a t i o n  2% 
Total 72% 28% 

Table 7. ATEAPE Development Process Time OnIOff Equipment. 



5-3. Equipment. 

Software support covers a wide range of test stations used across the various weapon systems. 
Reference Attachment 10 for examples. These test stations have the foIlowing attributes: 

There are many unique testers in small quantities, 
Utilizing many unique programming languagesldi dects, 
Each station requires the use of numerous ITAs h~ support of the weapon 
system 
Each station may require the use of additional anc:illary support equipment 
The stations are usually owned by the production facilities. 
The obsolescencdage precludes reprocurement of additional stations. 
Rehosting to another tester requires both rewriting the program and 
developing a new ITA 

The simple reallocation of production-owned test stations would be useless unless the Air Force is 
prepared to commit sigdicant time and resources to the fabrication of I'TAs zind the purchase of 
ancillary test equipment used in conjunction with the test stations to suplsort a weapon system. 

/ '  5-4. CustomerRJser Impacts. Consolidation of Test and PE software will directly and severely \ 4 
I < 

impact the customer's ability to maintain the weapon system and the user's ability to repair the u- L l l  

end item. Because response times are driven by production schedules, zny delay in the I r 

investigation of a problem, whether software or hardware related, is directly reflected in the total . r 1 

time to repair the end item. The customer currently receives a priority response from the software jbLd 

support organization -- typically 30 minutes or less. Many O-level support personnel are on-call 
24 hours a day. It's typically the sohardtest  engineer who diagnoses these problems, regardless / - 
of whether they are directly related to the software Locating the software support organization - t  

anywhere other than the production site considerably degrades this level of customer/user 
support. These delays will cripple the MCAP program. To meet surge requirements, the 
software organization will incur excessive TDY costs (Reference paragraph 5-2). Assets 
identified as exhibits in the SDR process will be kept from the supply system longer than normal, 
which may result in a direct impact of the end item flowtime (reference paragraph 5-5). These 
higher costs and increased support times mean customers will likely take their business elsewhere 
or develop surreptitious capabilities of their own I 

r '  4. 
p,J ' ~ r -  

5-5. Flowtime. Flow time for items maintained by equipment using ATE and IPE software is LA , . , 
typically three to five days. Any delay in resolving problems associated with the repair of these 
end items will be directly reflected in the flow time of the next higher assembly. Given the travel 
time involved to respond to off-site problems and the short flowtime, corlsolidation of ATE and 
P E  software support could easily double the flowtime of the associated lend items and NHAs 
whenever problems are encountered 



1 . . 

ENGINE CELL FY 96 AVG SALES TOTAL SALES 

Table 8. Sample Flow Times for IPE software supported engine worklclads. 

5-6. Phased Implementation. The analyses in this report use a 2 year implementation schedule; 
however, as shown, the backlog incurred by this strategy will have a significant effect on the 
customer. Any other phased approach would incur the same costs distributed over the phase 
period. 

5-7. Future Technology. 

A. Standardization and Changing Technology. 

The Air Force has been making attempts at standardization of Automatic; Test Equipment for over 
twenty years. The first attempt was the General Purpose Automatic Equipment (GPATS) which 
was purchased in the early 70's; then came the Modular Automatic Test Equipment (MATE) 
standard. Meanwhile, the Army and Navy have developed their standarcls, IFTE (Lntegrated 
Family of Testers) and CASS (Consolidated Automated Support System). Again, the Navy and 
Army standards are essentially hardware standards. The Air Force is now pursuing a Family of 
Testers Concept which make use of cornrnercial-off-the-shelf (COTS) equipment. For the most 
part, these standardization efforts ha+e not lived up to their expectations, and their failures can be 
attributed the fact that the equipment became the standard and stagnated in an environment of 
rapidly changing technology in which they were incapable of meeting the testing requirements of 
new weapon systems without major modifications Ln addition, emphasis was placed on the 
hardware and to a lesser degree on software. Ths resulted in the continuation of acquisition of 
weapon system peculiar testers. 

Current technology (open architecture) offers some hope for the arne1ior;ition of past difficulties. 
Current trends such as virtual instruments and other highly intensive sofiware approaches provide 
for increased versatility to accommodate changing requirements. Ifwe are to make the maximum 
use of this technology, we must concentrate on how it relates to the overall depot process, as 
opposed to how it serves a particular weapon system. The process which uses the equipment 
must become the focus -- the repair process. This approach will require I-ethinking our acquisition 
strategy and increasing our reliance on our software resources at the depot. 

B. Repair Prafesses. ----- 



With the shrinking of support fbnding and the control of those h d s  by the user, the. repair facility 
must look at ways of cutting its support cost and improving throughput. It is no longer 
acceptable for the depot to make do with what it's given but to improve that which it has by 
looking hard for ways to improve its processes. With the advent of two level maintenance, 
requirements for reduced inventories, lean logistics, and other initiatives, there is no choice but to 
rethink our processes. In order to do this, it is vital that we make use of new technology where 
that technology can be shown to improve our operation. There is no doubt that software will play 
a major role in these improvements. 

In addition, total computer control of depot repair facilities is already a reality. Currently the 
repair facility for the LANTIRN (Low Altitude Night Terrain Infrared Navigation) is M y  
automated. This technology offers considerable benefits, but it must be viewed fiom a total repair 
process perspective, as opposed to a single weapon system perspective, and the advantages must 
be applied to the overall depot process. The depot of tomorrow must lcbok at such technology as 
a way to track end items by serial number and collect failure data with a vision to not just be a 
repair facility but to ultimately be in a position to do failure predictions. Additional engineering 
support will be necessary to provide statistical analysis of the failure infc~rmation gathered. If we 
are to reengineer the depot, and we must, there is no question that the sc~ftware resource will be 
the key element to bring this vision to reality. 

C. Software Support: Past, Present, and Future. 

The Software Support Centers at each ALC were established in the early 70's in conjunction with 
GPATS. They were established to support the production activities usirlg automated testing. The 
primary function was to provide a means of timely resolution to production problems. This 
function was later expanded to the development of test programs to establish a depot capability 
for new or modified systems. Organic development of test programs allowed better utilization of 
shop testing resources as well as reducing interim contract support costs for new systems and 
having trained resources available for follow-on support. Today the preponderance of work done 
by the software support centers still falls into these two categories. 

By Air Force mandate, each software support center is expending extensive effort and resources 
to define their processes in accordance with the Software Engineering Institute's Capability 
Maturity Model. In essence, the mandate is to document, control and provide a means for 
improvement. All ALCs have undergone or have scheduled assessments. In effect, this 
constitutes a reengineering of the way the software centers do their jobs as it relates to support 
and development of the depot repair capability. The next step that must be taken is the software 
support activity must provide the skills necessary to improve depot operirtion using the evolving 
software technologies and trends. The software resources must be used as a means of defining 
generic testing capabilities in order to avoid the proliferation of costly weapon system specific test 
equipment. They must look at existing repair processes and develop ways of making them more 
efficient. They must transport existing technology fiom specific weapon systems applications to 
make maximum use for all depot repair processes. The ALC software support organizations must 



be recognized as the source of expertise for the acquisition community :For new or modified 
systems, and work "hand and glove" with the processes they support. 

6.0 RECOMMENDATIONS. Software support is not an entity unto itselfj but a part of the 
repair process, and that is where the Center of Excellence must reside. The question is not one of 
consolidation, but what is most beneficial to consolidate? In effect, consolidation of software 
away from the repair process could be viewed as a fragmentation of exchangeable repair. Lf the 
depot repair process is to remain competitive the software must follow .the repair process. Our 
recommendations are: 

Test and IPE Software Support assignments be collolcated with the 
repair processes which they support 

If the repair processes are relocated, then the associated software 
support assignment should follow 

7.0 ATTACHMENTS. 
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Attachment 1 
Certification Sheets 



- : CsS S'TrJDY: TBC S o b a r e  Assessment 

7 '  s r . ? D ~ ~ :  '3 document :he sources, mcthods, and csnclusion! assodated with the TRC 
. . 

- . vare As: :.ssmen; Study. 

2 :. : RCE: Scf the attached. 

:\ ,--HOD: '\ef the attached. 

LT:."-/CLL/SlbN: Recommend the attached data be certified. 

' ziti+ that LJle above info:rna:ion is and complete ro the best of my 
:;:;.:v!edge and b e l i e / ( T T T A  
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wledgc . nd beiief. 



TRC Process Study Certificati0.n 
(for approval of overall eff0r.t) 

Process Study: ATE Consolidation Study 

PURPOSE: To document the sources, methods, and conclusions 
associated with the ATE Consolidation Study. This 
information is provided for COBRA run scenarios. 

SOURCE: BRAC 95 study data, CA/CRLs and Equipment Listings, 
FMPX-1 listing and worksheet submissions, G004C HLA and PLA, 
G037G-FD1 and JB1, Software TRC Assessment Da.:a, and FY95 
Budgeted Sales Rate 

METHOD: The information for this study was provided by 
Product Directorates LN, and LY. Each pertinent directorate 
assigned a point of contact to work on the Assessment team 
and provide the required information. 

CONCLUSION: We recommend the data provided be certified. 
Individual directorate inputs are attached. Additional back- 
up data, if required, is available upon request. 

I certify that the above information is accurate and 
complete to the best of my knowledge and belief. 

\,xN, ' D = ~ ~ : \ L F C - O ~ ~  WR-ALC Team leader. '------ 

I certify that the above information is accurate and 
complete to the 

WR-ALC/FMP:(sign) Date : 



CERTIFICATION WORKSHEET 

PURPOSE; To document the sources, methods and conclusions related to the TRCIProcess 
Assessment for software. 

SOURCE; FY94 HLA, FY95- 1 GO-72EPLA Data, professional experience and knowledge of 
workload, in-house surveys and records, historical data records, area measurements data and 
facility diagrams, previously accumulated AFMC-21 and BRAC-95 data. 

METHOD: Reference the attached data sheets. 

CONCLUSION: Reference the attached data sheets. 

I certify that the above information is accurate and complete to the best of my knowledge and 
belief. 

Preparer: Date: azh 9\< 
David Putman, 00-ALCEISA 
DSN 924-2036 

Date: %T- -5 
Mike W~~~&,%O-ALCIFMP 
DSN 458-2184 

I certify that the above information is accurate and complete to the best of my knowledge and 
belief. 

MAJCOM 
Reviewer: Date: 



Technology Repair Center Process Assessment 
Industrial Process Engineering Software 

Data Certification Sheet for SA-ALC 

PURPOSE: To document the data submitted by SA-ALC/TES for the TRC Software 
Consolidation Study. 

SOURCE: G035A, SA-ALC FY 95-98 PLA, and FMPF 
30 %+ ('4 

METHOD: Data enacted fiom attachments. 

I certify. the above information is accurate and complete to the best of my knowledge and 
belief. 

PREPARER: - D A T I ~ I ~ X  rd ST- 
C L ~ T I S  L GANN 
SA-ALC/TTSAP, DS 

TRC Focal Point Reviewer: DATE: 
RJCHARDYBARBOSA 
SA-ALC/FMPF, DSN 945-421 1 



Technology Rep& Ccntcr/Protess Assessment 
Software (ATE) 

Data Csrtification Sheet for SA-ALC 

Purpose: To document the figures to be used for COBRA runs. 

Source: FMPF 

Method; Data extracted from products, See attachments. 

Conclusion: To satis@ requirement of 9 Feb. 95/00AI,C/FMIAC letter. 

I certify the above information is accurate and complete to the best of my knowledge and 
belief. 

REVIEWER - DATE: /YJ- 



CERTIFICATION WORKSHEET 

PURPOSE: To,document t h e  sources,  methods, and conclusions 
r e l a t e d  t o  t h e  T~C/Process  Assessment f o r  So£ tware. 

SOURCE: FY95-1 G072E/PLA Data, P r o f e s s i o n a l  Experience and 
knowledge of workload, in-house surveys and r e c o r d s , '  h i s t o r i c a l  
d a t a  r ecords ,  a rea  measurements d a t a  and f a c i l i t y  diagrams, 
previous ly  accumulated AFMC-21 and BRAC-95 d a t a .  . 

METHOD: Reference t h e  a t t ached  d a t a  s h e e t s .  

CONCLUSION: Reference t h e  a t tached d a t a  s h e e t s .  

I c e r t i f y  t h a t  the  above information i s  a c c u r a t e  and complete t o  
rne b e s t  of my knowledge and b e l i e f .  

' Preparer :  [bate: /(I ,Z-vr /P?Y 
WESLEY g A B C O C K ,  SM-ALC/TISA 
DSN 6 3 3 - 2 9 2 0  

TRC ?oca l  l o i n z  Reviewer: 

- _ c e r t i f y  t h a t  the above information i s  a c c u r a t e  and complete t o  
the b e s t  of my knowle~qe  and b e l i e f .  

xAJCOM Xeviewer : Date: 

Used same data source as original study with no changes. 

- - - r - -  - -  - I 

WESLEY H.'BABcoCK, SM-ALC/TISA 
Date: 3 & ?r 

DSN 633-2920 



Attachment 2 
OC-ALC Data 



OC-ALC/LAS TRC CONSOLIDATION DATA - 16 FEB 95 1 

1. FY96 WORKLOAD MANHOURS BY PCN (SOURCE: FY96 REQUIREMENTS FROM 
G072E AND PLANNING PLA) 

TEST SOFTWARE - IPE SOFTWARE 

DESCR 
B-1 
B-1 
B-1 
B-1 
B-1 
B-2 
8-2 
B-2 
COMMON 
C-5 
C-141 
D IT-MCO 
DDTRS 
DDTRS 
DDTRS 
DEC 
E-3 
F110 
F-15 
C-5 
E-3 
DATSA 
C-141 

TOTAL 

PCN - 
DUSP '53903 
DVSD /3272 
DXPS 3 q g L r  
DWKN 73/73 
DYlD 6%4( 
DWDW 5-01 
DYCF 3 1 2 ~ l r  

DYCE 2 3 k c ( f  
D Q W  /5V7L/ 
DYSE 
DURC 1 2 3 3 7  

//gg 
D n B  2 / 3 1  0 

DXPJ 143q 
DYlU 
DXPK 5 / 8 8  
DXFE 
DXBE 5'<?3 
DXlE v7( 
FDSX 7 3 b b  
FKZW 
FGPQ 
JCCC P?' 
F'3I-i 7 2 g 7  

DPSH DESCR 
38,160 CEMS IV 
59,847 COMMON 
55,132 EC II 

1,699 ETTAS 
23,113 F107/F112 

44,114) A&C 
26,357 PC1 l 1 

2,101 RFC 
5,757 DC 14 
5,974 

1 1,224 TOTAL 
2,627 

5 78 
2,706 

70 
25,208 

1,016 
2,2 18 

16,617 
50,000 

5,033 

PCN -- 
DX.PL ? 6 / $  
D Q W  
DLVLR 
DXBF 
DBYl 
DXBN 
DXPM 
DXlO 
DL'WP 
DXBA 
DXXX 

DPSH 
3,766 
1,667 
1,353 
3,271 

480 
1,226 
1,358 
1,358 
3,886 
2,020 

16,495 

3 ( ~ ~ ~ 5 . l  
2. FY94 DIRECT LABOR YIELD, WEIGHTED AVERAGE (SOURCE: FY94 GO04 HLA) 

TEST SOFTWARE: 1 572.04 
IPE SOFTWARE: 1540.5 

3. ACQUISITION VALUE OF EQUIPMENT TO BE MOVED, FY95 DOLLARS (SOURCE: 
ORIGINAL SOFTWARE TRC CONSOLIDATION STUDY REPORT, NOV 94) 

TEST SOFTWARE: $10,600,000 
IPE SOFTWARE: $ 6 1 1,000 



4. FY95, FIRST QUARTER, FACl LlTY CAPACITY (SOURCE: ORIGINAL SOFTWARE 
TRC CONSOLIDATION STUDY REPORT, NOV 94) 

CATEGORY LAB ADMlN TOTAL 
TEST SOFTWARE 7,700 1 7,792 25,492 
IPE SOFTWARE 1,212 2/01 7 3,229 

5. AVERAGE ANNUAL SALARY, FY95 DOLLARS (SOURCE: MANAGEMENT 
PRODUCT ONE) 

TEST SOFTWARE: $40,96 1 
IPE SOFTWARE: $42,2 10 

6. FY95 COMPOSITE SALES RATES, FY95 DOLLARS (SOURCE: GO04 DATA SYSTEM) 

TEST SOFTWARE: $58.68 
IPE SOFTWARE: $57.04 

BRIAN A. HOPKINS 
OC-ALULASA 
DSN 336-5721 



Attachment 3 
OO-ALC Data 



Rollup of 00-ALC DATA 

1. FY94 HLA No. PE's 
MDSAA 62.4 
MDS AB 45.86 
MDS AD 49.55 
MDSMA 20.53 
MDSMB 31.76 
MDSMC 27.67 

237.77 

DPSH 
91,888.0 
67,375.0 
71,696.0 
24,975.0 
44,711.0 
40.162.0 
340,807.0 

FY94 Total Sales jQ& 

$53.30 
$ 51.67 
$ 54.21 
$ 57.42 
$48.46 
$ 54.04 
$ 52.92 Weighted Average 

Note: FY94 Total Sales rate includes Direct Labor, OPS OM, G&A, Direct Material, and RSD 
rate. 

2. FY94 YIELD = 1458 
Calculations for PLA95 and beyond are using a yield rate of 1635. This has been achieved 
through pro-active changes by our administration. 

3.FY95 PLA = 395,835 hours 
FY96 PLA = 324,174 hours 

3. ATE Facility 
Administrative 20,430 Sq ft 
Lab 44,395 Sq ft 

4. Average Salary $ 42,296 GSl85 511 1-3 

5. SM' Support (Owned) Equipment: The value of the equipment ovmed by TIS is used in the 
cobra model to determine the shipping costs. This equipment does not irlclude any additional 
equipment that may be reassigned from the repair TRC to the software $'upport TRC (identified 
in Tables 1 - 13). 

TIS Equipment from the first study $ 97,481,738 
I N S  Equipment scheduled for 3/30/95 $ 2,000,000 
RMATS TPS suppon environment $ I.OOO.000 

Total $100,481,738 

Support Eq. shared by other users $ 267,880 
Support Eq. Tear down 1 Install $ 54,700 

(Digital Eqipment Charges) 



6. Yerly shipping costs of assetslexhibits: 

Depot Level Assets/Exhibits: $46,127 
Intermediate Level Assets~Exhibits $ 38.336 

TOTAL $ 84,463 

7. There are approximately 9500 unique ATE computer program configured items (CPCI) 
maintained by our TIS configuration control center. During FY94 TIS was hnded to provide 
support for weapon systems that account for approximately 2500 of these programs. 

8. During CY94, LARP generated 294 shop reports requesting hrther 'I'ISA analysis. TISAC 
has placed one engineer full time in the production shop to support the F-16 depot digital 
workload. Our records do not indicate how many problems were pre-screened (1 -2 hour 
analysis) by our dedicated support person prior to the generation of the shop report. The person 
assigned to support the shop in CY94 retired in Jan. 1995. A new PE ha.s been assigned to  
provide continuous shop support. Of the 294 requests for analysis, 20% (59) of these were not a 
problem of the Test Program Set (TPS). A conservative estimate is 25% of the repair facility's 
suspected software problems are caused by other problems and changes .:o the TPS are not 
required. Our present process prevents these non-TPS related problems from becoming Software 
Deficiency Reports (SDR's). 

9. OPERATIONAL LEVEL of Support: The PE's assigned to work the Operational Level of 
support in ATE are on call 24 hours per day. Depending upon the aircraft and type of scheduled 
maintenance, the repair facility has between one to three days to complete the electrical checkout 
(ECO) on an aircraft. It is imperative that the support personnel be readily available to quickly 
resolve any problems. 

10. Station Utilization of production owned equipment: There appears to be no method of 
tracking the actual utilization of the production shops equipment. The utilization figures received 
from the production shop were "best estimates". For instance, if the shop has one station and two 
operators (one per shift), the station was assumed to be utilized 100% of the time on both shifts. 



Attachment 4 
SA-LC Data 



Technology Repair Center Process Assessment 
Industrial Process Engineering Sofiwar.e 

Data Certification Sheet for SA-ALC 

PURPOSE: To document the data submitted by SA-ALC/TIS for the TRC Software 
Consolidation Study. 

SOURCE: GO354 SA-ALC FY 95-98 PLA, and FMPF 
30 S.. *'I 

METHOD: Data enacted fiom attachments. 

I certifJ the above information is accurate and complete to the best of my knowledge and 
belief. 

PREP ARER: DAI'E: 7,f 
CURTIS L GANN 

724 p5- 
SA-ALC/TISAP, D 

TRC Focal Point Reviewer: DATE: 

SA-ALC/FMPF, DSN 945-421 1 



TRC SOFTWARE CONSOLIDATION STUDY REPORT 
SA-ALC IPE SOFTWARE WORKSHEET 

1. FY 96 Workload hours from FY95-98 PROJECTION FOR SOFTWARE - 2/8/95: 
SA-ALC IPE RGC-S 40,013 DPSH 

2. FY94 yield for TIS(Div): 
FT94 Total Earned  ours: 2 0 8.1 g6 P/ESs Authorized: / 7 

3. IPE Software Support Equipment: 
Weapon 
System 

S A-ALC 

F15/F16/C5/C130 
h y / A F  Gas 
Turbine Engine 
Pacer Comet SFI"W 
Dev Svs 

Other Jet Engs 

Pacer Comet 
Engine Test 
FlOO engine Test 

Workload Nomenclature 

Fl 00 engine Test 

ALL 

ETTAS 

PC's office 

Field support 

SFTW Dev 
System 
AGETS 
Mockup 
AGETS SFTW 
Dev.System 
Sftw Dev 
System 
misc test equip 

w 
Move Acquisition 

Action Cost Description Utilization 

with PCS 

P$ with PCS 

with PCS 
with PCS 

with PCS 1 $325,000 1 Uliiqae 1 33% I 

LI * 
$156,000 1 24@$4000 1 100% * 

$120,000 

with PCS 1 $172,000 

- 
with PCS (-$I 00,000 1 u~iiq~ie 

$172,000 
$172,000 

Llnigoc I 

with PCS 1 $100,000 Uiiiqur I I 

ea 
Unique 

wit11 PCS 1 $60,000 1 1 33% I 

75% 

Unique 
Unique 

$1,377.000 TOTAL 

50% 
50% 

Acquisition value of equipment to be ~noved: $1,377,000.00 
Acquistion value of salvage equipment: $0 

4. IPE Square footage: 
BLDG OFFICE LAB 
B347 
B345 

1,100 
600 

300 
0 



TRC SOFiTWARE CONSOLIDATION STUDY REPORT 
SA-ALC P E  SOFTWARE WORKSHEET 

TOTAL 16,600 1 1,500 

5. Average Annual Salary in TIS: 
$40,4 1 1.94 

This figure is based on GMIGS annual salary at step 4; WS/WL/WG annual 
salary at step 2; special pay rate for GS-0830-12, GS-0854-12, and 
GS-0855-12; includes locality pay for all GMIGS except those 
receiving special pay; and does not include the three military 
positions. Figure is based on authorized, not assigned. 

6. FY95 SA-ALC RGC-S Sales Rate: 
$76.53 

(2.03) Direct Material 
$74.50 

PREPARER: 
C ~ ~ T I S  GANN 

DATE: !q qkqb' 
SA-ALCnSAP, DSN 945-421 1 



R C C 0 P E R A T I N G C 0 S T R E P 0 R T PERFORMING FUNDED A-G035A-HF3-MU-8BV ACFC ( ) 

DRCT M I L  LAB 

INDRCT C I V  LAB 5 . 5 8  9 8 . 5 1 4  1 . 4 4 4 . 4 9 1  

* 00 0 0 

. 5 5  9 . 7 7 0  4 4 7 . 6 2 1  

SPEC FUEL U 6 5 1 3  0 0 177 . 00 . 00 0 2 , 0 8 7  

3 235.426 2 , 3 1 6 , 4 1 8  

0 0 4 0 . 4 0 2  

SHOP SUPPORT 

SHOP 
. .  . UBBXX/L- 1 3 



R C C 0 P E R A T I N G C 0 S T R E P 0 R T PERFORMING FUNDED A - k u d t ) ~  I,, J a s , .  ..-. 

SHOP SUPPORT 
M I S C  MATERIAL 5 7 , 7 2 0  10.592 

, 00 3 . 2 7  57 ,720  99 .629  0 8 3 , 2 3 3  
0 .  

SWP SUP PEPREC 0 4 3 0 
BOO . 0 0  4 3 0 0 

22 ,171 

SHOP SUP OTHER 0 17,701 
148,653 ' .OO 1 .OO 17 ,701  1 ,770,570 0 1 ,158,065 

0 327,962 392,907 18.57  323,982 4 , 8 6 8 , 1 4 3  
0 3.996.718 

TOT SHOP SUPPORf 

0 498,329 8(94,418 2 8 , l O  
496,329 7 , 8 7 7 , 2 6 7  0 8 , 2 0 8 , 0 0 0  

TOT PROD OVRHEAD , 

0 63,973 58 ,657  . 0 0  3 . 8 2  6 3 . 9 7 3  
655 ,343  0 649 ,680  

G-A CV LAB 

MISC G-A MATL 0 0 884- 
. 0 0  . 00 0 8 ,182 -  0 13,055- 

TOTAL G-A COSTS 0 136.843 174,445 . 0 0  
7 . 7 5  138,843 1,975.1Q4 0 1 .840 .970  

G072A ADJ G'A E 0 . 00 



PREPARER: mns GANN 
SA-ALCYlTSAP, DSN 945-8290 

SA-ALC FY 95-98 PLA 
- IPE RGC-S WKSH 

I I . . . . . . . . . . . . . . . . . . . . . . . . . .  ;TISAA PE I 
I I 

I lTISAE PE - 
FY94 YIELD = , I 15471 ;TI SAF PE 

I 

7 

. . . . . . . . . . . . . . . . . . . . . . . . . .  I TISAP PE 0 
I 

I I I 22 1 26 25 24 
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- 

SA-ALC FY95 YlELD RATES 

PROJ FY95 

TlSTS - (MNTTS) ELECT ATE SYS S O m A R E  1,519.25 1,270.18 

9y / 41 7. 

FY94 WIOT 
YIELD FlATE DESCRIPTION 

(MNTAE) AUTO ENG TEST SOFTWARE 
(MNTAF) AUTO FUEL 3YS SOFTWARE 

' YIELD RATE 
p 

'TISAP 
TISTA 

RCC 
TlSAE 
TlSAF 

1,627.30 
101.93 1,539.H 

(MNTAP) AUTO PROCESS CNTRL SOW 1 ,'190.62 

(MNTTA) AIR BORNE ENG ELEC SOFW ) 1 ,:!A 8.67 
1,473.74 
1,406.74 

TISTC (MNnC) MCCR SOFTWARE PROD I ,!599.17 

TlSTE 
TlSTM 

1,499.52 
(MNITE) ELECTRONIC ATE S O m A R E  
(MNTTM) MANUFACTURING ' 

1,4$06.57 
1,1390.95 

I ,312.27 
1,207.49 



- . . 
PRO ADJUSTED 

, 

I I ~ O ~ 1 ~ ~ O I b b ~ * * O b $ ~ ~ ~ ~ t ~ b t b l ~ k ~ ~ ~ @ ~ I ~ B ~  SALES RATES * * * * * b * b b * * * * * * * ~ b * b * ~ ~ b * * * * * * * * ~ * * * ' * * * * ~ *  

D I t E C T  D I t t C T  . D I R i t T  PIOOUCTIOI 5 1 A ? t F  ' C A t I T O V f I  TOTAL [ I C M K T E  F f E l S  
f i  6 1 1 1 0 1  l A l E l I A L  O T H U  OVLRHtAD OVIRHEAO I D J U S T I I X T  N l O f O  I A T E l I A l  

A COlPOSITE 24.11 13.63 d.01 14.04 j .67  0.00 3.24 15.41 20.11 0.00 

a s 2 6  0.00 0.00 0.00 0.00 0 .00 1.00 0.00 : o . o o  
l 5 t H  1.00 0.00 0.00 0.00 0.00 0.00 0.09 O.09 
C S 24.36 1 6 . 1 1  0.14 31.111 3.60 0.00 4.15 13.11 43.19 
C130 ' 0.00 0.00 0.00 0.00 0.00 0.04 1.00 0.00 
1 3 1  24.21 11.45 0.01 23.11 9.18 0.00 3.24 11.51 
I D S  26.31 41.14 10.51 0.00 8.00 11.03 
XDS 0.00 

B 24.69 0.05 0 .01 31.15 9.14 0.00 2 14.21 0.00 0.00 
C COlPOZITE I 

0 1  BASE , I 0.00 
RIYET I I I L E  I 0.00 
~ c r c r r ~ r i ~ n  I I 0.00 

0 0.00 
I 19.52 24.61 0.00 21.92 1.08 0.00 1 . 4 8  12.61 2 2 . l l  0.00 
F 26.15 26.01 0.19 30.85 10.21 0.00 1.48 97.32 161.35 
f I E A S  19.40 51.61 0.00 21.26 1 - 6 9  0.00 2.99 108.91 lO.BE 

0 ! 0.00 
0 0.00 

R 0.00 
0 

J COLPOSITE 21.01 64.60 0.00 !2.80 6.11 0.00 2.99 129.511 2 . 9  0.00 
O C  20.95 62.30 0.00 31.11 8.31 0.00 2.99 126.32 1.35 0.00 

22.21 7 1  .S4 0.00 30.41 I . 6 I  0.00 2.99 85.19 3.9i . 0.00 
21.09 64.81 0.00 32.85 1.10 0.00 2.99 129.91 2.2t 0.00 

5 1  0.00 0.DO 0.00 0.00 0.30 0.00 0.00 0.00 o.o( 0.00 
i i X  2 0 . i 5  3.34 0.00 (1.10 I . ! I  0.00 2.99 11.21 4 . 6 ;  0.00 

t 22.61 21.52 0.01 39.01 1 . ! 5  0.00 2.99 94.10 19.9! 
L 21.42 1.54 0.1s 14.62 1.19 0.00 2.99 74.51 0.311 
I 11.13 0.00 0.19 4 8 . 2 9  1.55 0.00 3.92 11.19 0.011 
1 22.14 0.00 0 . i 3  (2 .86 1.00 0.00 3.92 71.1s 0.011 
P 22.12 0 .52 0.21 32.09 1.(6 0.03 - 3 . 4  60.26 0.011 
t 24.91 3.51 0.12 23.11 1.65 0.00 -3.84 66.61 0.011 
S 30.15 2.03 0.43 3 . 2 6  1.13 0.00 S.13 16.53 0.011 

' 0 
0 

TOTAL CSlPO 22.56 33.50 . '0.10 31.01 1.54 0.00 3.01 9 34.11 0.00 

TOTAL 
RATE 



DATA NEEDED FOR SOFTWARE TRC STUDY 
SA-ALC ATE 

1. FY96 Workload Hours From PLA RGC S 13 7,296 
See attachment 1 

2. Yield FY94 
TIS 
TIS AE 
TISAF 
TISAP 
TI STA 
TISTC 
TIS TE 
TI STM 
TISTS 

1,627.30 
1,539.64 
1,473.74 
1,2 18.67 
1,599.17 (See Attachment Two) 
1,406.57 
1,090.95 
1,5 19.25 

11336.8818 = 1417.11 YIELD RA'TE FY94 
/3&,9 z 

FY94)I( .HF?+H-YIELD) 

3. See Attachment 3 

4. Square Footage 80,000 SF in B 178 
~ O , ~ O D  -48;888White Floor(Production) L && 
/'&g 40,000 Red Floor(ll2 Production) / J -we; TOTAL SF FOR SW PRODUCTION 60,000 -- /@, L@ 0dL- 6 ~ d  

- .- 
5. Average Annual Salary in TIS $40,4 1 1.94 

6. FY95 Sales Rate (RGC S) 
$76.53 

_29 Direct Material 
$74.50 

See Attachment Four 



This is all the information I have right now. As you can see most of the 
figures came from FMP. I will continue to work on issues and if you need 
anything else I'll be glad to try and dig up the information, Please call at 
DSN 945-6558. 
Thanks, 
Tom Flores 



RCC WORKLOAD RGC PCN FY94EH FY95SH 

MNTTA ~MADARS II S ASFKID 31 0 0 
MNTTA IMADARS ll S ASFKIE 330  0 
MNTTA 1 SOFTWARE S PSFKRL 0 1696 
MNTTA F111 AIS-R S FSFKUM 521 7 2769 
MNTTA F16 AIS S IFSFKUO 0 231 6 
MNTTA F15ATESDR ( S  FSFKVA 0 1884  
MNTTA MADAR UUT 1 S DSFLDM 1060  0 
MNTTA MRATA IS FSFLRB 0 4 
MNTTA (PROGMGR PL IS ASFPMP 641 0 
MNTTA / S W - ~ 5 - L H  1s IASFSUE I 1 5 0  348 
MNTTC 1 ~ 1 0 0  UUTECS IS I (ASFDSG 4 0  0 
MNTTC ISERVENG TDY IS / ASFDVV 4 0 
MNTTC [MATE i s  I IASFGIX 1298 8983 
MNTTC I T F ~ o T E M S  IS l ASFGPT 1770  479  
MNTTC IMILSTAR IS I IASFGRA 0 1552 
MNTTC IVHSlC 1s 1 IASFHBE 1 6 5 0 
MNTTC I A l O l A T S  IS I IASFHBR ! 7 0 0  0 
MNTTC ISERV ENG 'S  I ICSFIAH I 5 1 4 
MNTTC lF15IF16AGET S ASFIXR 1 2 2 0  85  
MNTTC I SOFTWARE 'S  IASFIYQ 1 3 4  0 
MNTTC IADTIC 1s I IASFJAS / 9 8  306 
MNTTC I COMMON S 1  IASFJIJ 1 0 136  
MNTTC 'C17 'S  1 i DSFJZA 0 2 0 
MNTTC 3600 i S CSFJZC I 0 4 
MNTTC 'SERV-ENG IS  I IASFKEC I 0 4 
MNTTC 'TPS 'S  I IASFKHJ I 0 4 
MNTTC IAGETS IS IASFKHW 0 1500  
MNTTC 1TPS S I ASFKIB I 0 '  292 
MNTTC llSF IS ASFKIC 1 0 2000 
MNTTC IMADARS 11 i s  , ASFKID I 4460 0 11448  
MNTTC iC17 i S IASFKOC , 570  0 
MNTTC 'SOFTWARE 1s I IPSFKRL 3027 1696 
MNTTC IABBET 1s I iCSFKSN I 601 0 
MNTTC /ATE 1s ASFKSO I 0 0 
MNTTC I A l  0 IATS IS I IFSFKUS 0 227  
MNTTC 1C5 1s I FSFKWH 1 0 4 8 4  
MNTTC i MATE ANFSM IS IFSFLAA I 0 540  
MNTTC ITlSSS IS IFSFLAF / 0 1366 
MNTTC IMADAR I I  IS 'DSFLDK 3741 7860  
MNTTC IATE IS FSFLSK I 0 81 2 
MNTTC IATE IS 'FSFLSL I 0 81  2 

Page 1 



MNTTE IPROGMGR PL S I ,ASFPMP 15111 1 7 8 4 '  
MNTTE ISWB52EVS S ,ASFSTZ 4 1  3 8  1 0 
MNTTE ISW-C5 LH S ASFSUE 0;  2 1 8 8  
MNTTE ISWICOM ' S  IASFSWP 6 9 5 7  / 5 0 3 4  
MNTTS IF1 6 0 & I  SRU S 'CSECQW 3 5 0 2  ( 0 
MNTTS IF1 0 0  UUT S 1 ,ASFDSF 1121 2 0  

Page 2 

nl 5 0 3 4  4 8 3 3  41 6 4  

1 0 0  9 6  96 
MNlTS 14920DP REP S ASFFAV 940 

MNTTS ITF30 TEMS S ,ASFGPT 1 0 4 0  
M N l T S  1F15TPS S 1  'CSFGXS 7 5 0  
MNTTS IIATS S I ASFHBR 8 9 0  
M N l T S  I DATSA-GPAT ' S  1 ASFHBS 0 
MNTTS 'F15lF16AGET iS  1 , ASFIXR 1 4 0  
MNTTS ISW .S  1 1 ASFIXU 0 
MNTTS 'ESTS263 # S  1 ASFIYD 5 3 0  
MNTTS IANUSM406 S 1 ASFIYJ 0 
MNTTS ' H M C 1 9 3  PSP IS I 1ASFJAW 0 
MNTTS ISW IS i ASFJBS 1 2 0  
MNTTS ICOMMON IS I 1 ASFJIJ 0 
MNTTS IAFATS S 1  ASFKHY 2 9 1 0  
MNTTS I F 1 6 A I S  i S FSFKUO 9 1  7 
MNTTS IA1O IATS IS iFSFKUS 0 
MNTTS IFI 5 ATE SDR , S FSFKVA 4 6 4  
MNTTS 1 ~ 1 5  AIS ' S  FSFKVP 2 4 2 1  
MNTTS llSF S ASFKZG 1 0 9 0  

333 

2 1  1 7  
0 
4 
4 
0 

4 9 7  
1 

2 2 1  6 
1 6 0  

0 
1 7 6  

0 
7 1 

3 6  1 
0 

1 4 9 4  
0 
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342 
1196 

4 
4 
4 
4 

3284 

144364 
17701 
60313 
44990 
21360 

190 
1220 

4 
4 
4 
4 

3700 

131 924 
15007 
59551 
39163 
18203 

198 
1248 

4 
4 
4 
4 

4256 

137296 
TlSTA 
TlSTC 
TlSTE 
TISTS 

14928 
25318 
22618 
18272 

12686 
37012 
56466 
10012 

15636 
62592 
40345 
18723 
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SA-ALC FY95 YIELD RATES 
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RCC 
.TISAE 
TISAF 

%SAP 
TlSTA 
TiSTC 
TISTE 
TlSTM 
TISTS 

1 

DESCRIPTION . 

(MNTAE) AUTO ENG TEST S O W A R E  
(MNTAF) AUTO FUEL SYS SOFTWARE 
(MlVAP) AUTO PROCESS CNTRL SOFW 
(MNTTA) AIR BORNE ENG ELEC SOFW 
(MNTTC) MCCR SOFTWARE PROD 
(MNITE) ELECTRONIC ATE SOFTWARE 
(MNTTM) MANUFACTURING 
(MNTTS) ELECT ATE SYS SOFTWARE 

J 

FY94 W/OT 
YIELD RATE 

1,627.30. 
I ,539.64 
,473.74, 

1,406.74 
1,499.52 
1,312.27 
1,207.49 
1,270.18 

PRO3 IT95 
YIELD RATE 

1 ,:255.12 
'1 01.93 

1 ., 190.62 
1.,218.67 
1,599.47 
1,406.57 
1,090.95 
1,519.25 

- 



ISYSTEMS IN B178 
MIDATS 1 / 1,200,000 
A1 0 IATS I 1 / 1,000,000 

I I I /Grand Total 
I 1  I 

SPARC 
MicroVAX 
IE390 PDF 
F111 AIS-R 
ESTS SDS 

TlSTM I 1 1 54,635 
TlSTM I , 1 I 84,543 

! /Total MATTM 
, I  IGrand Total 

€;0,000 
€;0,000 
2Cl0,OOO 
1 C~0,OOO 
1 C10,OOO 

I /DEVELOPMENT STATIONS 

84.543 
5 7 - 1  

b 

TlSTM I 1 ' 44,704 
TlSTM 1 1 I 45,050 
TlSTM I 1 I 23,620 
TlSTM 1 28,390 
TlSTM I 1 I 21,840, 

Page 1 

1 6 1 

2 ! 
2 i 
1 ( 
1 I 

APST ws 1 I 2 I 
I / 

45,050 

i 0,000 

1 0,000 
30,000 
100,000 
100,000 
100,000 
10,000 

540.000 



\ 

,- .. 
PBD ADJUSTED 

I 

, 
a b e a  SALES RATES ********************************I******** '*  

DIRECT DIRECT DIRECT PRODUETION 6 1 A PRF *CARRYOVER TOTAL fXCliAK6E FEEIS 
R6t  LABOR IAIERIAL OTHCR OVERHEAD OVERHEAD AOJUSTIEKT N l D t O  IATERI IL  

A COIPOSITE 24.11 13.69 Lo1 34.04 9.61 0.00 ' 3.24 85.41 20.11 0.00 
8526 0.00 0.00 0.00 0.00 0.00 0.00 0 . 0  10.00 
BS2H 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
C5 24.36 16.88 0.14 31.88 9.60 0.00 4.75 93.61 43,19 
C130 0.00 0.00 0.00 0.00 0.00 0.00 r 4.00 0.00 
138  21.21 18.4s 0.01 23.41 9.18 0.00 3.24 1 l .56  
IDS 26.38 41.14 10.51 0.00 4.00 18.03 
IDS 0.00 

B 24.69 0.05 0.01 31.15 9.14 0.00 j .24 14.28 0.00 0.00 
C EOllPOSITE I 

0 1  BASE 0.00 
RIVET RILE 

i 
I 0.00 

P E A ~ E K E E ~ ~ R  i 0.00 
D 0.00 
E 19.52 11.68 0.00 21.92 1.08 0.00 1.48 12.61 22.51 0.00 
F 26.15 26.08 0.49 30.85 10.21 0.00 d.48 91.32 161.35 
FEEIS 19.40 51.64 0.00 21.26 1.69 0.00 2.99 108.98 10.8I 

0 i ' 0.00 
0 0.00 

H 0.00 
0 

J COlPOSITE 21.08 64.60 0.00 32.80 8.11 0.00 2.99 129.58 2 . 9  0.00 
20.95 . 62.30 0.00 31.11 8.31 0.00 2.99 126.32 1.31 0.00 
22.21 21.54 0.00 30.41 8.64 0.00 2.99 85.19 3.9i - 0.00 

s A 21.09 64.81 0.00 12.85 8.10 0.00 2.99 129.91 z. t t  0.00 
SK 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 O.O( 0.00 
UR 20.26 3.34 0.00 41.10 1.52 0.00 2.99 11.21 4.61 0.00 

K 22.68 21.52 0.08 39.08 1.35 0.00 2.99 94.10 19.95 
L 21.42 1.54 0.15 34.62 1.19 0.00 2.99 14.51 0.311 
K 18.83 0.00 0.19 41.30 1.55 0.00 3.92 18.19 0.011 
W 22.14 0.00 0.23 42.16 1.00 0.00 3.92 11.75 0.011 
P 22.12 0.52 0.21 32.09 8.46 0.00 -3.84 60.26 0.011 
R 24.93 3.58 0.12 33.11 8 - 6 5  0.00 0.011 
5 30.85 2.03 0.43 23.26 1.13 0.00 - :  0.0, 

- 0 
0 

TOTAL EOKPO 22.56 33.50 * '0.10 32.01 1.51 0.00 3.01 99.14 34.17 0.00 
- - 

TOTAL 
RITE 
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SM-ALC Data 



I N T E R O F F I C E  H E H O R A N D U H  

TO: Remote Addressee 
TO: Garry L. Gerick 

Date: 16-Feb-1995 10:52am PST 
From: Wesley Babcock 

BABCOCK.WESLEY 
Dept : TISC 
Tel No: 643-2920 

Subject: Software TRC Study data for COBRA run 

This data covers ATE only. Sacramento ALC does not have IPE. 

This is in response to your request for data as requested at San Antonio 
on the 9 Feb 94. "Minimum data needed for COBRA runs for the Software 
.TRC study ATE and IPE" 

1) Fy 96 workload hours using Historical Labor Application(RGC S Fy95BES 
PLA 33) SM ALC\TIS and SM ALC\LHS hours "232,535 Hrs" 

2 ield for Fy94 for direct labor personnel. This is a weighted average 
01 SM ALC\TIS and SM ALC\LHS RCCfs based on data provided by Mr. Mike 
Pittman SM ALC/FM II(1) DSN 633 5775. "1406 Hrs\PEV 

3) Acquisition value of equipment to be moved from your ALC,if your TRC is 
- moved. 

No ATE Support equipment is owned by Software RCC's at Sacramento ALC. 
~ l l  equipment is owned by the production shops or the program manager. 
Disregard Sacramento ALC ATE equipment figures in the Software Consolidation 
Study Report dated 17 Nov 94. These numbers should have been listed as Zero. 
For this study the only equipment will be the desk top computers and printers 
utilized by the workers. It is assumed each worker (appoximatly 112) will 
have a 2486 desk top computer. For every ten (10) computers there will be 
a Laser printer. 

- .- 2486 computers 112 each x $4000 = $448,000 
printers 11 each x $1500 = $ 16,500 

Total $464.&nn 
Based on current GSA costs. 

4) Square footage used at your ALC by current workforce of TRC. 
Figures are the same as in the 17 November 94 report. 
(laboratory 9325, administrative space 17,200) 

5) Average annual salary in RCCrs supporting workload as found in 
Y gement product one for the total SM ALC\TIS division Dec 94. 

s includes an 18% factor for benefits. Information obtained 



f ,  SM ALC\TIC  Mr. J i m  Smi th .  "$49,013" 

6) Fy95 S a l e s  r a t e  f o r  t h e  r e s p e c t i v e  workload .  T h i s  i s  an a v e r a g e  
of t h e  s a l e s  r a t e s  f o r  t h e  a f f e c t e d  SM ALC\TIS and SM A:;C\LHS R C C ' s .  

Source GO 35A SM ALC S a l e s  r a t e s  FY95. ( $ 6 7 . 7 0 )  



Attachment 6 
WR-ALC Data 



ATE SOFTWARE TRC STUDY 

1A. FY94 Workload Hours, using Historical. Labor 

Application. 

TOTAL: 367,332 Hours 

SOURCE: G004C Historical Labor Application 

1B. FY96 Workload Hours, using Planned Labor 

Application. 

TOTAL: 406,170 

SOURCE: G004C Planned Labor Application 

2. Yield by workload for FY94 direct latjor 

personnel. 

AVERAGE: 1,571 hours per person 

SOURCE: G037G-FD1 

3A. Cost of Software owned ATE. 

TOTAL: $11,382,768 

SOURCE: Custodian Auth/Custodicn Receipt 

Listing (CA/CRL) 

3B. Cost to teardown, pack. ship, and reassemble 

ATE. 

TOTAL: $702,000 

SOURCE: Software TRC Assessment. Data 



4. Square footage used Laboratory and 

Administrative. 

LAB : P,DMIN : 

TOTAL : 25,554 27,817 

SOURCE: FMPX BRAC Data 

5. Average annual salary in RCC's support.ing 

workload. 

AvEmGE: $e44: 
SOURCE: G037G-JB1 

6. FY95 sales rate. 

AVERAGE: $60.61 

SOURCE: FY95 RCC Budgeted Sales Rate. 
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OCCUPATIONAL TEMPLATE 

1 .I Basic skills working in DOS environment 

1.3 Basic skills working in Unix environment 
1.4 Basic skills working in VMS environment 

1.5 Basic skills working in RMXllI environment 

I 

AFMC 53, J u l 9 3  

1.6 Basic skills working with Novell Netware 
1.7 Basic skills working in AOSNS I1 

2.0 Industrial Equipment 
2.1 Basic knowledge of safe operating conditions 

for automated industrial equipment. 
2 2 Basic knowledge of digital (Boolean) logic 

control. 
2 3 Basic knowledge of closed loop control 
2.4 Basic knowledge of ECll station operation 
2.5 Basic knowledge of RFC station operation 
2.6 Basic knowledge of computer 110 interface 

components 
2.7 Basic knowledge of communications protocols 

3.0 Programming 

3.1 Ability to write DOS batch files 
3.2 Ability to program using DCL 

3.3 Ability to program Allen-Bradley PLC-3 systems 

3.4 Ability to program Allen-Bradley PLC-2 systems 

13. Lead CenLer/Orgnnizstion/OTM 

M 

M 

M 

M 
M 
M 
M 

M 

M 
M 

M 

M 

OC-ALCLASIC Garcia, Gillespie. Khan, Le 

(Computer Generated) REPLACES AFMC 

DSN 336-2044 

FORM ' "L 92, WIIICII IS OI3SOI.ETE 

C 

0 

0 

0 
0 
0 
0 

0 

0 

C 

C 

C 

Data General 
AOSNS and AOSNS 11 
User (S209) 

OJT 

OJT 

OJT 
OJT 
OJT 
OJT 

OJT 

OJT 
D~gltal 
Writlng Open VMS 
command procedures 
iE','-C;969E-iviT,-i~~-iiC;ij, 

Allen-Bradley 
PLC-3 Family Part I 
(CCP103) 
Allen-Bradley 
IJI.C-2 Fam~ly Pan I 
(CCI'I 02) 

14. lacal  Co~~luct/l'hone 

None 

None 

None 

None 
None 
None 
None 

None 

None 
Operator capab1111y 

Famll~ar~ty with 
P1.C-3 

I:a~n~l~ar~ty wlth 
1'l.C-2 

N u ~ ~ ~ b e r  

One T ~ m e  

As Rcq'd 

As Rcq'd 

A s  Rcq'J 
As Rcq'd 
As Rcq'd 
As Rcq'd 

As Rcq'd 

As Rcq'J 
Onc T ~ m r  

Onc T ~ m r  

One Tlmc 



OCCUPATIONAL TEMPLATE 
1. Occupation TitlJNumbcr Date: 9 January 1 9 M  2. 1 J Core I X J Annex I 1 Overlay 3. Page 2 of 8 Paga 
Industrial Control Software Engineer (0855BI) I 1 A P P ~ ~  I X I Dmfi 
1. Affected Scria/AFSC(s) 

855 
S. Job Performance R q u i m m e n b  

3.5 Ability to program Allen-Bradley SLC-500 syste M C Allen-Bradley Familiarity with One Time 
Programming for the SLC-500 
SLC-so0 PLC (CCPSO7) 

3.6 Ability to program Square D D700 systems M C Square D None One Time 
SY/MAX programming 

Part 1 
3.7 Ability to program Allen-Bradley SLC-I50 syste M 0 OJT None As Req'd 
3.8 Ability to program GE series I11 PLC systems M 0 OJT None As Req'd 
3.9 Ability to program using C M C m7 None One Time 
3.10 Ability to program using FORTRAN M C 'rrm None One Time 
3.1 1 Ability to program using BASIC M C mM None One T ~ m e  
3.12 Knowledge of GE ECll scan plans M 0 OJT None As Req'd 
3.13 Knowledge of SRL RFC scan plans M 0 OJT None As Req'd 
3.14 Knowledge of Spectrum CMM programs M C Brown & Sharpe I D M  None One T ~ m r  

Spectrum operator training 
3.15 Knowledge of IPE soRware maintenance M 0 OJT None As Heq'd 

conventions and procedures. 
3.16 Knowledge of VAX Datatrieve programming M C Dig~trl I'rogramln~ng Onc T I I I K  

Gcttlng started wlth VAS capsh~l~ttes 
datatr~cve 
(EY-DS4Si-1.0-1.K) 

3.17 Knowledge of DEC OmnilMMS programming M 0 OJT None A 5  Wcq'll 

3.18 Knowledge of DECnet system management M C D~g~ta l  Operator capb t l~ t~cs  One Tlmc 
UECnrt node management 
(EY-A9161:-1.0-1 H) 

3 19 Knowledge of VAX DEC Code Management M 0 OJT Nonc 41 Kcq'J 
system 

j i u  howiedge o i i i / - ~ +  programming M i ~ d c p t  None I h ~ c  1 ilnc 
VN+ programming pan I 

3.21 Knowledge of Pic  409149 programming M C Giddings and Lewis None ()nc T~nlc 
Pic 409149 progranlmlng 

13. Lend Center/Orgunizntion/OTM 14. I ~ c u l  Conluclll'l~unc h 'un~brr  
OC-ALC/LASIC Garcia, Gillespie, Khan, Le DSN 336-2044 

AFMC 53, J u l 9 3  (Computer Generaled) REPLACES AFMC FORM '- -'L 92. WllICll IS 0HSOI.ETE 



A F M C  . 

OCCUPATIONAL TEMPLATE 

855 

3. Page3 of 8 P a g e  1. Occupation TitleMumber 
Industrial Control Software Engineer (085581) 

.O Computer Systems 
4.1 Knowledge of good system I data 

backup praftices. 
4.2 Ability to operate necessary equipment 

(disk packs, tapes, etc.) for the purpose of 
creating backups. . 

4.3 Knowedge of acceptable computer equipment 
operating environments I practices. 

4.4 Knowledge of computer system 
troubleshooting methods and techniques. 

5.0 PC Skills 
5.1 Basic knowledge of business application software 

(i.e. word processing, spreadsheet, e-mail, etc.) 

~m ......,..., ** :::::::: z;i;;i;:;;;;;;;;;.i.i ,,,,.,,...,.,.,,,, 

1.0 Operating Systems 
I .  I Working knowledge of DOS 
1.2 Working Knowledge of Windows 
1.3 Working knowledge of Unix 
1.4 Working knowledge of VMS 

1.5 Working knowledge of RMXIII 
1.6 Working knowledge of AOSNS 11 

I .  
i .7 ijnuerstanding o i  prograln i C j p c ~ a ~ i ~ ~ g  

system interaction. 
1.8 Ability to use DOS programming services 
1.9 Ability to use Windows programming services 
1.10 Ability to use Unix programming services 
1 . I  1 Ability to use VMS programming services 

13. l a d  Center/Organiwtion/OThl 

4. Affected Scria/AFSC(s) 

Date: 9 January 1995 2. ( I Core [ X  1 Annex 1 1 Overlay 

1 1 ApproVal I X 1 Dnfi  

M 

M 

M 

M 

.,..,,,.,.,.,,,~, 

M 
M 
M 
M 

M 
M 

. . 
IVL 

M 
M 
M 
M 

OC-ALCILASIC Garcia, Gillespie. Khan. Lc 
= 

53. J u l 9 3  (Computer Generaled) , REPLACES AFMC 

DSN 336-2041 

FORM C -  ''L 92. WIIICII IS ODSOI-ETE 

0 

0 

0 

0 

i"m:ii.i.c: . . . . . . . . . . . . . . 

0 
0 
C 
C 

0 
C 

r. " 

C 
C 
0 
C 

OJT 

OJT 

OJT 

OJT 

. 

OJT 
OJT 
lntro to Un~x 
Drg~tal 
Open VMS System and 
Network Mnnagcmcnt I I  
(EY-G987E-1.0-KF) 
OJT 
Data General 
AOSlVS and AOSNS I1 
system management 
(S2 17) 
n..r 
",I 

71m 

n??? 
OJT 
Dig~ul  
Ui111~1rrg VMS fcalures 
from FORTRAN 
(EY-9776E-1.0-KF) 
14. lmcal ContacUPhoec 

None 

None 

None 

None 

None 
Nonc 
None 
Syslern rnanagcment 
cou~se I 

None 
None 

., .. . ,."I*& 

None 
I-OKTKAN 
progralnming 
capabll~ties 

Nun~bcr 

Organ~c 

As Req'd 

As Req'd 

As Req'd 

As Req'd 

As Kcq'd 
A s  Kcq'd 
One l lmr 
()nc 1 ~ m c  

As Kq'd 
One 'I lmr 

. _ t,.. .' I 
,,a ..by" 

One Time 
One T ~ m e  
As Keq'd 
One T ~ m c  

. . 
. :$> .i;::::.;+z;.;.;.;;.:s.:F 



OCCUPATIONAL TEMPLATE 

.O Industrial Equipment 

2.1 Evaluate software to determine that 
operational safety is achieved. 

2.2 Ability to koublahoot Allen-Bradley PLC-3 PLC-3 course I 
control systems for software I hardware faults. 

2.3 Ability to troubleshoot Allen-Bradley PLC-2 PLC-2 course l 
control systems for software I hardware faults. 

2 .4  Ability to troubleshoot Allen-Bradley PLC-5 PLC-5 course I 
control systems for software I hardware faults. 

SLC-500 course I 
control systems for software I hardware faults. 

control systems for software I hardware faults. 
2.7 Ability to troubleshoot GE series 111 PLC 

control systems for software I hardware faults. 

2.8 Ability to troubleshoot Square D Dl00 SYlMAX course I 
control systems for software I hardware faults 

2 .9  Ability to troubleshoot computer 
communications networks. 

2.10 Ability to troubleshoot ECII-C systems for 
software 1 hardware faults. 

2.11 Ability to troubleshoot ECII-E systems for 

software 1 hardware faults. 
2.12 Ability to troubleshoot RFC systems for 

software 1 hardware faults. 
-, *, ! . . , 8 ., . C . . . a  
A. r~ nurhay ~u LIUUVIL~IIUUL LIVLIVI sysicl~ls ;"I 

software 1 hardware faults. 
2.14 Ability to troubleshoot Blade Tip Grinder system 

for software I hardware faults. 
2.15 Ability to troubleshoot Real-Time X-Ray syste 

for software I hardware faults. 

2.16 Ability to troubleshoot Ctren~ical Cleaning systc 
(Bldg. 3001) for software I hardware h u l u .  

M 

M 

M 

13. Lead CenlerlOrganizntionlOThl 
OC-ALCILASIC Garcia. Gillespie, Khan, 1.e 

14. l a c s l  ConlucUPhunc Nurt~bcr 
LISN 336-2044 

0 

0 

0 

AFMC 53, J u l 9 3  (Computer Generated) REPLACES AFMC FORM . '1.92, WIIICII IS OliSOl El I: 

OJT 

OJT 

01.r 

None 

None 

None 

As Rcq'J 

As Kcq'd 

As HcqJ 





OCCUPATIONAL TEMPLATE 

3.5 Ability to program ECll conventional scan 

.C-500 course I 

3.10 Advanced G E  series Ill PLC programming 

3.12 Advanced V N +  programming 

4 0 Computer Systems 
4.1 Ability to troubleshoot PC systems. 
4.2 Ability to troubleshoot VAX computers 

Y-1.56YE-1.0-1.1') 
4.3 Abiltty to troubleshoot Intel industrial 

computers. 
4.4 Ability to troubleshoot PDPII I computers 
4.5 Ability to troubleshoot PLC-3 computers 

4.6 Ability to troubleshoot VME bus computers 
4 7 Ability to troubleshoot PLC-2 computers 

M 

M 
M 

M 
M 

13. Lead Center/OrganiutionlOTnl 
OC-ALCILASIC Garcia, Gillespie. Khan, I*: 

14. I.ocal C o n l ~ c U l ' h o ~ ~ c  N u r ~ ~ l w r  
I)SN 336-2044 

c 

0 
C 

0 
0 

AFP 9 53, J u l 9 3  (Computer Cencratcd) REPLACES AFMC FORP ' 11.92, WIIICI I IS OllSOI I.TI< 

'rrr!? 

OJT 
Allen-Bradley 
l'1.C-3 Fam~ly troublc- 
shoot~r~g (CC1'003) 
011' 

011' 

None 

None 
1'L.C-3 course l k2 

None 
1'1 C-2 cour>e 1 8 2  

As Keq'J 
Otie 1 I ~ I I C  

As Kcq'd 
A s  Kcq'd 



' Form 

Maintenance and trouble- 

shooting with the 1785 
PLC-5 system (CCP126) 

4.9 Ability to troubleshoot SLC-500 Computers 
SLC-SOO course 1&2 

Maintenance and trouble- 
shooting with the SLC-500 

4.10 Ability to troubleshoot Square D 
SYMAX course 1 &2 

4.12 Ability to troubleshoot GE series 111 PLC 

computer syslems 

5.1 Level I acquisition certification 
I'r~nc~ples of Acquls~rlon 

ECPs, DIDs, SOWS, etc ) 
Acqu~slllon l'lann~ng and 

5.3 Working knowledge of IPE SoRware 
Maintenance Guide procedures. etc. 

1 . 1  ADlllly w ulr uuru~nccu --- -, - - 

1.2 Ability to use advanced Windows system 
functions 

I .3  Ability to use advanced VMS system functions 

1.4 Ability to use advanced Unix system functions 

M 

M 

M 

13. Lead Center/OrganizalionlOTM 
OC-ALCILASIC Garcia, Gillespie, Khan. Ir 

14. lmcvl Con~nctll ' l~one Nu~nbcr  
1)SN 336-2044 

c 

C 

C 

53, J u l 9 3  (Computer Generated) 
REPLACES AFMC FORM 53, JUL 92, WIIICI! IS O l ) S o l . ~ ~ ~  

'vrr? 

Iligital 
Nclwork management Ill 

(EY-G988E-1.0-KF) 
[Jnix ,hell programllllng 

Opcn VMS syrrtem 
lnanagrr 1 6; 2 

Ilnl'c syslcm mgr Organic 

Onc l ~ m c  

()ne l-lmc 



UL-ALL I L L  L I U ~ L L . ~ , , "  r L2 .L . l  

OCCUPATIONAL TEMPLATE 

0 Industrial Equipment 
2.1 Evaluate system configuration changes 

3.1 Ability to write ECII-E imaging scan plans 
3.2 Advanced VMS programming 
3.3 Advanced RDB programming 

Y-A754E-SO-KF) 
)U progranimlng 

3.5 Advanced AOSNS 11 programming 

.O Applicable Areas of Expertise 
4.1 Ability to analyze and evaluate proposals and 

4.3 Ability to evaluate design specrfications for 
fulfillment of performance requirements r ~ n c ~ p l r s  and appl~cac~on 

4.4 Ability lo analyze and evaluate documents for 
compliance with DOD/AF standards 

4.5 Knowledge of requirements, regulations. and 
ioc----:z (t'.;. 9SP.I". PFPs, Snwa, ptr ) 

4.6 Level I1 acquisition certification 

1)SN 336-2044 

'.'om 53, J u l 9 3  (Computer Generated) REPLACES AFMC FORM 53, JUL 92, WIIICII IS OI)SOI.ETE 



OCCUPATIONAL TEMPLATE 

1 'orm 53. J u l 9 3  (Computer Generated) ' 

MIL-STD-2O2F 

REPLACES AFMC FORM 53. JUI. 92.  WIIICII IS OUSOI.ETE 

1.3 Basic skill working with electrostatic sensitive 
devices 

2.0 Knowledge of Institute of Electrical and 
Electronics Industry Standards 

2.1 Basic knowledge of IEEE industry standards 
for different types of business interfaces 

3.0 Software Development 
3.1 Basic knowledge of defense system software 

development 
3.2 Basic knowledge of fundamental design 

concepts and methodologies with an 
emphasis on quality software development 

3.3 Basic knowledge of object oriented design 

3.4 Basic skill in the areas of structured 
programming methods, implementation, 
documentation, and maintenance 

M 

M 

M 

M 

M 

M 

I . I  Working knowledge of analogldigital 
testing techniques 

0 

0 

0 

C 

C 

C 

M 

Equipment 
MRXINP0008500SU 
OJT 

OJT 

OJT 

AF17' 
Sonware Engineering 
Concepts 
WCSE 47 1 
AFMC 
Introduction to Object 
Oriented I'rograrnming 
*MXXlNCi00112OOXX 
ATC 
Structured Sonware 
1)eveloprncnt 
E40S7'4925 014 

T3. Lead Ccnter10rgan1zat1onlCSThl 

C 

None 

None 

None 

None 

None 

None 

14. i,ocal CuntacUl'hone Ftunibcr 

AI'MC 
Analog/I>igital Tesling 
*MXXENGOO I5600XX 

None 

None 

None 

NC)IIC 

Nonc 

None 

None 

As 
Required 

As 
Required 

AS 
Rcquircd 
( )nc Itmc 

()nc tlmc 

One tin~c 

MIL-HDBK-263A 

IEEE Standards Manual 

I)oD-SI'I)-2 I67A 

'IlscJ 10 gcncrate 
cralrilng rcqu~rcrrtcnls 

Nor~c o n e  trmc 'To bc &vriopcd 



UL-ILLCI I L L L  I l U L L l m I I ~ U  I L i r r *  

OCCUPATIONAL TEMPLATE 

'1. Uccupat~on 1 ~tWNumber Date: 3U April 1W3 2. 1x1 Lore I j Annex I j Overlay 3. rage Z ot b Yages 
Electronics Engineer - Software (0855B) [XI Approved [ ] Draft 

4; Affected ~ e r ~ e s l A m ( s )  . . 

085512825 
i. Job  Ycrformance Kequlrements 

specifications k d  organic sofiware 
modifications 

1.3 Skill in developing test program sets for 
automatic test equipment 

2.0 Applicable Areas of Expertise 
2.1 Ability to understand the operation of military 

and commercial data bases 

2.2 Working knowledge of system control 
principles 

2.3 Working knowledge of artificial intelligence 
software and expert systems software 

2.4 Working knowledge of software controlled 
robotics 

2.5 Working knowledge of industrial practices 
and terminology used in the transmission of 
data via magnetic tape, floppy disks, data 
links, and other methods 

2.6 Skill in data base design management 

1. Method 18. Source IY. Prereaulstte 

Verification of 
Specifications/ 
Modifications 
*MXXENGOO13600XX 

C AFMC 
Automatic Test 
Equipment Test 
Program Sets 
*MXXENGOOI 3700XX 

M M C  
Operation of Data 
Bases 
*MXXENGOOI 5400XX 
AFMC 
System Control 
Software 
*MXXENGOOl3800XX 
AFMC 
Artificial Intelligence 
and the Ilesign of 
1;xpert Systems 
*MXXEN<i0011300XX 
AFMC 
Robotics 
*MXXENG0008800X X 

0 OJT 

None 

None 

None 

Nonc 

None 

None 

C AFMC None 
Database and 
Knowledge 
Managenlent 
*MXXENG0009500XX 

m. Lost I 11. k rea 

None 

None 

Nonc 

Nonc 

)nc time 

Inc timc 

)ne timc 

.)nc tune 

Nonc Or~c tlmc 

Nonc As 
Kcqutrcd 

2. Comments 

To be developed 

T o  be developed 

'1'0 be dcvclopcd 

' I  Jscd to generate 
ralnlng requtrements 

' I  l,ed ttJgcncraic 
rdlntng rcqutrcrncnts 

'IJscd to generate 
raining requirements 

I 1 1 1 I m. Lead CenterlOrgan1zat1on10 1 M 
I 1 

14. Local LontacUPhonc Number 
1 WR-ALC/DPUS/Capt Rhea 
i 

AFM' 53, J u l 9 3  (Computer Generated) REPLACES AFMC FORF ' IL 92. WIIICI I IS OI3SOl.ETE 



OC-ALC ATE TKAlNlNG PLAN 

OCCUPATION. EMPLATE 

AFMC Form 53. Jut 93 (Computer Generated) REPLACES AFMC FORM 53. JUL 92, WHICH IS OBSOLETE 

2.8 Ability to apply nctworliing concepts 

Acquisition and 1.ogistics Suppor~ Data Format 
Initiative to Consolidate Icchnical Information 
into Computer i'uhltshing Systcnis 

.O Soflware lkvcloprnent 
4.1 Ability to perform rcquircnicnts analysis 

4.2 Ability to intcgratc and tcst lines of ccdc. 
blocks ofcodc, and configuration ~tcnis 

4.3 Working kno~lcdgc  of cng~nccring data 
associated with soflware design 

4.4 Ability to apply and interpret results of the 
capability maturity model for software 
developed by the software engineering 
institute from Carnegie Mellon University 

c.: ...--.. n:. 
3 1 A L L L l l  U L L  

ability to use appropriate assembly language 

5.2 Ability to program in Ada M 

WR-ALC/DPUS/Capt Rhea 
-Leed- 

C 

Microprocessor 
Programming 
*MXXENG0009700XX 
AFMC 
Ada Programming 
Language 
*MXXENG0009800XX 

None None One time *Used to generate 
training requirements 



OC-ALC ATE ' l ' K A 1 N I N G  PLAN 

OCCUPATION. EMPLATE 

'I. Occuprt~on I ~tlc/Numbcr Vate: JU Aprll l Y Y 5  
Electronics Engineer - Sofiwarc (0855B) 1x1 Approved I I DI 

4. A Wected Scr1eslAk3L'(s) 
085512825 

5.4 Ability to program in Jovial 

I 5.5 Ability to u x  the IJnix owrating system I h ' I  

I 6.2 Ability 10 apply troublcshoo~ing technrqucs 
to distinguish software versus hardware 
failure$ I " I  O 

I. 1 1n-depth skill in soflwarc verification and 
validation techniques 

( 1.2 Skill in the development of special test 

2.0 Applicable Areas of Expertise 
2.1 Advanced skill in networking, integration, 

and interoperability of computer systems 

I I . Lead CcnterlOrgan~zat~on/O I M 
WR-ALC/DPUS/Cant Rhea 

XI Core [ 1 Annex I 1 Overlay 3. rage  4 01 b rages 
I ft 

ANSI C Programming 
*MXXENG0009900XX 
AFMC 
Introduction to C++ 
for C Programmen 
*MXXENGOO I OOOOXX 
AI,'MC 
Jovial Programming 
Language 
*MXXENGOO181OOXX 
AI:MC 
lnlroduction to IJnix 
Operating System 
*MXXENGOO10100XX 

9. Yrerequlslte 
:::,.; "., ".." ......................... 

":":, ...... .. . . . . . . . . . . . . . . .. . . . . . ..... .... .., ,. .., 
None 

None 

None 

None 

None 

None 

m. Cost I1 1. Kreq 112. Comments 

None One time *Used for generating 
training requirements 

None One time *Used for generating 
training requirements 

None One time *Used for generating 
training requirements 

I 
I 

None As 
Required 

None As 
Required 

AFIT 
SoAwarc Verification 
and Validation 
WCSE 475 
AFMC 
0- ..!-, -c. 
dpr;clal r c h i  i \ lug~al l~s  

*MXXENGOO 14000XX 

AFMC 
Computer Systems 
Networking 
*MXXENG0014100XX 

None 

None 

None 

None 

None 

None 

One time 

One time 

One time 

*To be developed 

*To be developed 

I 
14. Local ContacUPhone Number 

I I I 

A F M C  Form 53, Jul93 (Computer Generated) REPLACES AFMC FORM 53. JUL 92. WHICH IS OBSOLETE 



I 

OC-ALC A T E  T R A I N I N G  PLAN 

OCCUPATION EMPLATE 

processor interoperability 

2.3 In-dcpth knowledge of xcurcd networks and 
xcured computer systems 

2.4 In-depth knowledge of artificial intelligence 
sonware and expert systems sonware 

.O Software I)evclopmcn~ 
3.1 Ability to develop sonware cnhanccmcn~s 

for major systcms 

3.2 Advanced skill in testing and evaluating 
software development capabilities 

5.0 Maintenance 
5.1 Ability to perform analysis and determination 

of customer requests as software or 
hardware enhancements 

I overlay 3. Yage 5 01 b Yages 

TU. Cost I l l .  krea 112. Comments 

I Itraining requirements 

None One time *To be developed 

None One time *To be developed 

None One time *To be developed 

None Onetime 

AFMC Form 53. Jul93 (Computer Generated) REPLACES AFMC FORM 53, JUL 92. WHICH IS OBSOLETE 





00-ALC ATE TRAINING PLAN 

INDIVIDUAL TRAINING PLAN 

XXXXX X. XXXXXXX XXX-XX-XXXX TISAA/XXXXX 

Effective Training Start Date: 05 Apr 1993 

Series, Title, and Grade Level: Electronic Tech (EIT) GS-856-05 

Duration : 1800 Hours (1 year) 

Method of Training: Classroom and On-the-Job (OJT) 

TOPIC HOURS 
CR - - OJT 

1. Tour and functional ~escri~tion of ~ffices/Facilities 8 

2. Acquisition/Maintenance/Development Processes 10 20 
a. Material Deficiency Reports (MDR) 
b. Service Reports (SR) 
c. Configuration Control 
d. Computer Program Configured Item (CPCI), 

Part I & I1 
e. System Test Specifications (STS), Vol I & I1 
f. Engineering reviews (SRT, SDR, PDR, CDR, FCA, PCA, 

Pre-EET, Post-EET, SCT and Final reviews) 
g. Physical configuration audit (SOW) 

Ref: AFRs 57-1, 65-3, 80-14, 800-2, 800-3, 2157A 
AFLCR 800-21, MIL-STD 480, 483, 490, and 
1521 
In-house developed 16PP-1636 and 16PP-17154 

3. Modifications 
a. Mod Classification (CI, 11, 111, IV, and V) 
b. ECP, MIP, and CCB 
c. AFLC Form 75, DD 250, AF 873, Attachment B 
d. CPCSB (C1 and 2 change) 
e. TCTO 
f. Deficiency Reporting (UR, MIPS, Time 

frames, MDR, QDR) 
Ref: AFRs 57-1, 57-4, 65-3, 66-1, and AFLCR 66-15 

4. Documentation 10 20 
a. MIL-STDS 
b. SOW 
c. CPCI 
d. CPIN 
e. Special Engineering documentation (Project Folders, 

System   is tory Folders, and Engineering Updates) 
Ref: AFR 310-1, AFLCR 800-21, MIL-STD 480, 483, 490, 

and 1519, In-house developed documentation 



HOURS 
CR - OJT 

5. Developmental Assignment 
a. Review test programs & spec for F-16 ATE Software 
b. Review style guides for ATLAS languages 
c. Review software changes made by contractors 
d. Guidance for developmental assignments should be as 

follows: Problem definition/analysis, doc review 
guidance, prep of conclusion, conclusion of test & 
eval, final conclusion, recommendations, record re- 
view, report preparation, final reviews, contact & 
coordination 
ref: 16PP, in-house developed materials 

e. MIP evaluation and solution 

6. Professional Education 
a. DEC DCL and Utilities 
b. Antenna Theory 
c. Electromagnetic (microwave) Theory 
d. LASAR Automatic Test Pattern Generator (ATPG) 

7. Professional reading 
a. Ref: Determined by evaluation panel 

p Specialized Training 
a. HPlOOO Production Development Station (PDS) 
b. Various PC Sytems (zenith, HP, Compuadds, etc) 
c. GPX and MicroVax Workstations 
d. HP9231C/F Microwave Test Station (MTS) 

9. Other Subjects 
Ref: As determined by evaluation panel 

*Based on 2080 hours annually, less normal leave and holidays 
**700 hours may be used for working independently on projects 

WARREN K. KRAFT, Manager 
Aircraft Software Dev Team 
Software Engineering Division 
Technology & Industrial Supt Dir 



TISMB MATSO- 1 Journeyman OJT Training List (version 1.0) 3 February 1995 

NAME: 

Subject 
Area 

Due Date Certification 
Date* Completed Signature 

1. E35 Test Stand Fam. 

2. MATSO-1 Doc Fam. 

3. HP RTE-VI OS 

4. TADS SW 

5. MATSO ATLAS 

6.  HP Basic 1 OOOD Prgmg 

7. E35 Man. Digital Prgmg 

8. E35 ITEC Subsystem 

9. HITS S W Programming 

10. Logos SW Programming 

1 1. E35 Digital Test Esec. 

12. E35 Troubleshooting 

1 week 

1 week 

2 weeks 

3 weeks 

6 months 

1 year 

1.5 years 

2 years 

2 years 

2 yeus 

2.5 years 

3 years 

* Note: Due Date is relative to assignment to XIATSO- 1 Project. 



00-ALC ATE TRAINING PLAN 

TISMB G B U ~  5 TDD Journeyman OJT Training List (vmim 1.0) 3 February 1995 

NAME: 

Subject Due Date Certification 

Area Date* Completed Signature 
............................ --------------- ----------------- .......................... 

1. RMATS Test Stand Fam. 1 week 

2. PDS Operation lmonth 

3. GBU Doc Fam. 2 months 

4. Text Editor Operation 2 months 

5. Parts Ordering 2 months 

6. Adv RMATS Fam. 6 months 

7. RMATS DETOL Prgmg 6 months 

8. PSPICE Simulation 6 months 

9. Circuit Analysis for ATE 1 year 

10. Configuration Mgmt 1 year 

1 1 .  TPS Development 1 year 

12. DMIS Integation 2 years 

* Note: Due Date is relative to assisnment to GBU15 TDD Project. 



ROHTS I TEST Yi\OGRAH SKI' DEVELOPER I LEVEL 

I POSITION SUHMARY: B TEST PROC3AH SET (TPS)  DEVELOPER I S  RESPONSIBLE FOR DESIGNING, 
T E S T I N G ,  N4D DOCUMENTING THE SOFTUfiRE AND UARDUARE R E Q U I R E D  TO 

i 
1 ! 
I INTERFACE AND TEST AN ELECCRONIC/ElECTRICAL SYSTEM U'ITII AOTOHAIED I 
I T E S T  EQUIPHENT (ATE).  TUE D I S C I P L I N E  R d Q U I R E S  TUE ADI1.I'I'Y T O  IjESIGNI 
I MID ANALYZE ELECTRONIC/ELECTRICAL HARDWARE. I T  ALSO REOIIIRES TUE 1 
1 P n I L I T Y  TO WRITE STRUCTURED, DOCUHFNE3 PRO(;RAHS ON k VARIETY OF I 
1 OPERATING FYSTEIiS USING COMMON AND CUSTOMER SOFTWARE L A N G U A G E S  AND I 
I SIHULATORS. I 

INITIAL I EDUCA'rION/EXPERI:ENCE: FORHAL TECtiNICAL TRAINING AND EXPERI'FNCE SUl:FICII.:NT 'L'O QUAI.1FY ) TRAINEE 
I FOR RATING IN THE C S - 0 8 5 5  OR GS-0836 J O B  SERIES. 1 
I 
1 FnOFICIkfiCY: HOST RECENT PERFORMANCE APPRAISAL OF FULLY SLJCCESSFUL OR I\El"TEIt I F  

I 

AP1'1,ICABLE. 
I 

I I 
I 
I TRA1t:INC: ElOl.Jl.. TIIAINING FOR J O U R N E Y H A N  WI1.L BE SCHEDIILi-:I) AS SOON AS i'OrJ!iI11I.E. 

I 
I 

CI'NEPAL I ED~JCATIONIEXPERIENCE:  TWO YUtnS SUCCESSFUI. PERFORHANCE I S  A 'TEST I'HOGHhH SCT 

I [)EVELOPER TRAINEE. 
1 
I PROF: CIENCY: COHPI.E'l'ION OF ONE TEST PROGRAM SET TUROUCki  I:ORHAL CUSTOHLIt  AK(:El'TANCE 
1 WI'TlITN AN ACCEPTAB1.E TIHE BY TIlE PROJECT L t  AIIER ANI) UITll I N  AI.I.OCATEI) 

1 TIME UHI1,E I N  TRAINING,  TVO HOST RECENT AtINUAL. 1'):ItFORHANCG AP1'RAISAL.S  

I OF FULLY SUCCESSFUL OR BETTER. 
I 1 

I 
1 TfUII4INC: E'OKHAL T R A I N I N G  It1 DIVISION/FLIGilT SOFL'VARE AhU TPS 1)BVELOI'HEIJT PROCESSES I 
I AND PROCEDURES (ATSDP) AND IJS  RELATIONSHIP TO SEX C A P A l l T I . T T Y  HhTlIRITY I 

HOUEL (CHH). I 

OIdl: WEEK OF FORNAL 'PRAINTNC 1El TtiE OYERA'lTNG !;YS'PEEI AND i ' l ~ O ( ; l ~ h t l l ~ l N ~  
1 

I.AH(;IJA(;EIi OF ANY JITE - 
I 
I 
I " 

ONE WEEK OF FORMAL T R A I N I N G  ,114 'I'IlE USE O F  ANY T)IG11'AL./hNA~.OC ( : IIICUlT 
S1'MlllATOR. 

I 
I 



- - 

SM-ALC ATE TRAINING TEMPLATE 

. c t i o n a l  A r e a :  
'T PROGRAM SET DEVELOPER 

:ducation/Experience: 
NE YEAR SUCCESSFUL PERFORMANCE AS A TEST PROGRAM SET JOURNEYMAN. ONE 

'ZAR EXPERIENCE DEVELOPING TPS ON THE S790 ATE. 

raining: (To be accomplished) 
'WO WEEKS OF FORMAL TRAINING I N  THE "CATE" TPS DEVELOPMENT ENVIRONMENT. 
R.  
WC YEARS OF DEMONSTRATED KNOKLEDGE OF "CATE". 
XE WEEK OF FORMAL TRAINING I N  T E Z   CADA AT^^ DIGITAL C I R C J I T  SIMULATION 
.ANGUAGE OR. 
'wO YEARS OF DEMONSTRATED KNOWLEDGE OF "CADAT".  
NE ADDITIONAL WEEK OF SPECIAL FORMAL T W I N I N G  COVERING A MIX OF THE 
CILLOWING TOPICS:. 

-CADAT HARDWARB AND BEHAVIORAL MODELING. 
- f  '3 ANALOG AND MIXED-MODE SIMULATION. 
. S  JNIX OPERATING SYSTEM. 
-SUN/UNIX SYSTSM ADMINISTRATION. 
-S790 HARDWARE MAINTENA.':CE. 



Attachment 8 
Cost Analyses 



Attachment 9 
Additional Material 









Attachment 10 
Equipment 



SM-ALC 

LIA Avionics Repair Automated Test Systems 

Number of Programing HoursNr/Tester 
Tester Manufacturer CPU Quantity Cost lnlerfaces Language Production SNV Maint. HNV Mainl. 

ADTS Honeywell 316 1 
MR1464 Lockheed MAC16 1 
DATSA Emerson HP700 3 
SCADC GEC HP900 2 
S790 Schlumberger SUN 4 3 
DTS-70 Hewlett-Packard HP1000 1 
MADTS Honeywell VARIAN 3 
PP501 General Dynamics HPlOOO 1 
MR1505 Honeywell 316 1 
MXU66-67 Conrac NOVA 210 1 
MXU68-69 Conrac NOVA 210 1 
A1 0-IATS Unisys SPERRY 2 
GR2752 GenRad PDPl 1 1 
GR1796 GenRad PDP11 2 
FACT-PC Hughes PDPl 1 2 
PT800i Power Test PC 1 

ATLAS 
ATLAS 
ATLAS 
ATLAS 
APG 

FORTRAN 
Machine Code 

ATLAS 
ATLAS 

Machine Code 
Machine Code 

ATLAS 
APG 
APG 
APG 

BASIC 



OO-ALC 

Table 1: Present DEPOT LEVEL TesterlEquIprnent Allocalion 

1 weapon Maintenance Equipment Descrplion I Production Field GFE Support l~ommerciall l  

Level Part No. I Owned Owned Owned 

D Digital. H-2600 I 1 0 ? 0 

D 16U2600MA03 Analog, H-2600 

D 16U2600MA05 Analog. H-2600 

D 16U2600MA06 Analog. H-2600 

D 16U80800-3 Microwave 

IF-16,s-1B D UG3500AY03 Digital, H-3500 I 2 0 2 0 1 
D L393-? Digital, T-L393 0 0 
D 16U80L05 Prom Programmer 0 0 0 o 1 

I See Below D DATSA (2 conlig) 

F-4 APQ-120,C141, MAVERICK on DATSA Testers above 

GBU-15 D 1360600-100 AnalDiglPneu.DATS 

I See Below D 57988-00018 449 RMATS 3 ? 0 

D 61665-40000 449 RF Rol l~p l 3  ? 0 o 0 1 
IGBU-15.1~ MAVERICK.RF Recon.Suooort Ea on 449 Tester above I . - . . .  - .  

VD HP-4TS-E35 N D  MM E35 
D 89536-3010A Trendar 

See Below D PK.1000 Ana/D~g 
F-16,F-4,F-15 on PK-I000 above 

VD HP9500 Digital 

AvailaMe 

No 

No 

No 

No 

No 

No 

No 

No 

Yes 

Unk 

Unk 

No 

Yes 

Yes 

No 

No 

No 

No 
IJnk 

No 

F-16 

F-16 

F-16 

F-16 

F-16 

F-16 

F-16. 

F-16 
All 

D 550511M900B-GD PROM Programmer 

D TEK 466lDM44 Teklronix Scope 

One per 11-960 
n RR-MAE \.vc:< %ccr:!cr 

Support TI-960 

D TEK 24658 Scope 

Required For H-3500 

D TEK Prism 3002 Logic Analyzer 

Required lor H-3500 

D 10093054-101 Inledace adapter unit 

Required only if TI-960 programs are mov 

D 10064814-101 Oven 

D 16U80609 Environmental Chamt 

D Power 400 Hz. 3 Phase. Pow 

No 
S!n!~!ar 

N O  

Yes 

Yes 

No 

Tab 
Fah 
Yes 

FMS 

Supporl 

No 

YES 

YES 

YES 

YES 

YES 

YES 

YES 

No 
? 

No 

No 

No 

N 0 

No 

NO 

140 

No 

t4u 

YI s 
Y I  S 

Y us 

140 

No 

No 

Yf  S 

Y f  S 
No 

L AIlf' LAAP 

LAIW LAAP 

1 Af4f' MAP 

L ARP LAAP 

LARP LAAP 

L ARP LAAP 

- 

Producllon 

Ut~lualion 

I 

1 

~ 
~ 

New Dev. 

In Proc 

NO 

NO 

NO 

YES 

YES 

YES 

YES 

YES 

YES 

YES 
No 

YES 

YES 

No 

No 

rr o 

No 

Ho 

t i  A 

tro 

Y t S  

IJrth 

lirlk 

lJnk 

No 

lJnk 

lJnk 

No 

Prod Manager 

Shop 
LARP LA AP 

LARP MAP 

LARP LAAP 

LARP LA AP 

LARP LAAP 

LARP LAAP 

LARP LAAP 

LARP MAP 

LARP LAAP 

LARP MAP 

LARTM.LIWTS 

LlWP LlWBB 

LlWP llWBB 

I IWf' LlWBB 

I MSU I F I MDAC 

I MSMI I 1 MDAC 
I A l l f '  1 AAP 

LMSMIF IMDAC 
LMSMTF LMDAC 
LMSMTF LMDAC 

I Alll' LAAP 

i kf4I' I AAf' 
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Table2: Posslble DEPOT LEVEL Tesler Allocalion tor ATE SNJ CTX 

Taking Production Testers will seriously Impact surge capablllty 

Weapon Maintenance Equipment Des-tion 

System ' Level Part No. 

F-15 D Digital. H-2600 

F-16 D 16U2600MA03 Analog, H-2600 

F-16 D 16U2600MA05 Anabg, H-2600 

F-16 D 16U2600MA06 Analog, H-2600 

F-16,B-1B D 161180800-3 , Microwave 

F-16 D (-5 ??? TBD) Microwave 

F-16,KC-135 D 16U80600-3 Digital. TI-960 

F-16.B-18 0 UG3500AY03 Digital, H-3500 

F-16 D L393-? Digital. T-L393 

F-16 D 16U80L05 Prom Programmer 

See Bebw D DATSA (2 config) 

F 4  APQ-120, C141, MAVERICK on DATSA Testers above 

GBU-15 D 1360600-1 00 Ana/Di4/Pneu,DATS 

See Bebw D 57988-00018 449 RMATS 

61665-40000 449 RF Roilup 

GBU-15,lR-MAVERICK,RF-Recon,Support-Eq on 449 Tester above 

MM.Peacekeeper VD HP-ATS-E35 AID MM E35 
D 89536-3010A Trendar 

See Below D PK-1000 AnaIDig 

F-16.F4,F-15 on PK-1000 above 

MM VD HP95OO Digital 

MM VD 61253-4002 AID ALCC 

MM 2638801 Mobile Work Surlace 

Future 

Production Field GFE Supporl 

Owned Owned Owned 

1 0 ? 0 

11 0 1 0 

0 1 0 

0 1 1 

4 0 1 1 

3 0 0 1 

5 0 1 2 

2 0 2 1 

(FY 96) 1 0 0 1 

1 0 0 1 

4 0 ? 2 

1 ? 0 0 

2 ? 0 1 

2 ? 0 1 

4 12 4 2 

2 ? 0 3 

3 3 0 2 

1 6 0 0 

2 2 0 0 

3 11 3 2 

TOTALS 

Acquisiton 

Cost (Purchase 

$1,800.000 

$250.000 

$0 

$0 

$0 

$0 

$0 

$0 

SO 

$0 

SO 

$0 

$2,050.000 PURCHASE 

TO CALC. SHIPPING 

Acquisiton 

Cost (shipL 

$2.000.000 

$3,000,000 

$3.000.000 

PI0 TIS Eq 
$5,000,000 

$0 

$0 
$1,400,000 

$0 
$ 1.750.000 

$l.OOO.OOO 

f'10 11s I q 

t'/O 1 IS t q 

I':O I IS I q 

$0 

SO 
1 ' 0  1 I S l q  

S17,150.000 



L, I . . . . I 

Table 3: DEPOT LEVEL ITA's to fabricale for SMI CTX 

Weapon Maintenance Equipment Description 

System Level Part No. 

F-16 D 16U2600MA06 Analog. H-2600 

F-16 D 16U80800-3 Microwave 

F-16,KC-135 D 161180600-3 Digital. TI-960 

F-16,B-1B D UG3500AY03 Digital, H-3500 

F-16 D L393-? Digital. T-L393 

GBU-15 D 1360600-1 00 AnalDig'Pneu.DATS 

See Bebw D 57988-0001 8 449 RMATS 
GBU-15,IR-MAVERICK,RF-Recon,Support-Eq on 449 Tesler at 
MM VD HP-ATS-E35 HP-ATS-E35 

Peacekeeper VD HP-ATS-E35 HP-ATS-E35 

VD Trendar 

See Below D PK-1000 AnaIDig 
F-16,F4,F-15 on PK-1000 above 
MM VD 61253-4002 N D  ALCC 

MM VD HP9500 Diglal 

Present 

Production Suppod Deha 

lTAs lTAs to Fab. 

127 0 127 

29 0 29 

142 0 142 

48 0 48 

(FY 96) 3 0 3 

8 0 8 

23 1 0 231 

202 61 141 

12 6 6 

81 0 81 
64 30 34 

17 0 17 

122 0 122 

TOTALS= 1 989 s 29,620,000 

est. Avg 

Cost 

$30,000 

$120.000 

$30.000 

$40,000 

$20,000 

$20.000 

$15.000 

$35.000 
$150.000 

$5.000 

$25.000 

$65.000 

$35.000 

Tolal Fab 

Cost 

$3,810.000 

$3,480,000 

$4.260.000 

$1.920.000 

$60.000 

$160,000 

$3.465.000 

$4.935.000 

$900.000 
$405.000 

$850.000 

$1.105.000 

$4.270.000 



Table 4: DEPOT LEVEL Software Support Equlpmenl 

Weapon Maintenance Test Station Nomenclalure 

System Level Supported 

Many D All PC's, onice tools 

Many D Many DECNAX 11-780 

Many D Many DECNAX 6410 

Many D Many DECNAX6410 

F-16 D 16U2600MA06 Mini-Dem 

F-16 D 161180800-3 PDS 

F-16 D 16U80800-3 PDS 

F-16 D 16U8OLOO-3 PDS 

F-16 D 161180600-5 Digital. TI-960 # I  

F-16 D 161180600-5 Digital, TI-960 112 

59822-41910-1 0 PDS. RMATS # I  

59822-41910-10 PDS, RMATS 112 

MM,Peacekeep D E35 E35 Tesl Central 

See Below D PK-1000 PK Tesl Central 
F-lG,F-Q,F-15 on PK-1000 above 

MM D HP9500 HP9500 Test Central 

MM D PK-E35 PK Tesl Cenlral 

w l h  PCS 

lmmediate 25%. 2 shills 

lmmediile 80%. 3 shilts 

Immediate 75%. 3 shills 

lmmediate 60%, 1 shill 

lmmediile 80% 2 shills 

lmmediate 80%, 2 shilts 

lmmediile 80°', 1 shill 

Immediate 100% 2 shill 

lmmediale 50%. 1 shill 

lmmediile 75%, 2 shifts 

Immediate 75%. 2 shills 

lmmediale 80%, 1 shill 

Immediate 80%, 1 shill 

Move % Acquisition Shipping 

Adion Util. Cosl Cost 

PI0 TIS Eq. 

PI0 TIS Eq. 

PI0 TIS Eq. 

PI0 TIS Eq. 

PI0 TIS Eq. 

PI0 TIS Eq. 

PI0 TIS Eq. 

PI0 TIS Eq. 

PI0 TIS Eq. 

PI0 TIS Eq. 

$500.000 

$500,000 

PI0 TIS Eq. 

PI0 TIS Eq. 

Desuplion 

lmmediile 10% 1 shill PI0 TIS Eq 

Immediate 80% 1 shill PI0 TIS t:q 

TED 
TBO 

Only move PC's, elc. lor those thal PCS 

Required lo suwort TI-960s 

F-16 - V5 8 V6 LASAR IicenseM-3500 POSTPROCESSOR, support, 8 duplication cap 

Missiles - tiITYLOGO9LASAWATLAYATPG POSTPROCESSOR 

Provides oll-line compile 8 duplicalion capabilily 

Provides 011-line compile 8 duplicalion capabil~ly 

Provides 011-line compile 8 duplicalion capability 

Provides 011-line compile 8 duplication capabilily 

Needs to slay with core group performing modilicalion 

Provides 011-line compile 8 duplicalion capabilily 

Provides oll-line compile 8 duplicalion capabilily 

Provides oll-line complle 8 duplicalion capabil~ly 

Provides oil line compile 8 duplicalion capabil~ly 

Prov~des oll llne comp~le 8 dtpllwllon capabtl~ly 
I OGOS Ill I1rovld(.s oil line ~onydo 6 dupIw;clllon opabllny 

I I I I 
Extra equipment to add to shipping costs = I st.ooo,ooo 1 

(In addition to TIS Owned Equipment) 



UU-ALL 

Table 5: DEPOT LEVEL Impact on yearly cost for shlpplng assets/exhiblts 

Weapon Mainlenance Equipment Descrplion 

Syslem Level Part No. 

F-16 D 16U2600MA06 Analog, H-2600 

F-16 D 16U80800-3 Microwave 

F-16 D 16U80600-5 Digital. TI-960 

F-16 D 16.U8OL00-3 Digital. H-3500 

F-16 D L393-? Digital, T-L393 

See Below D DATSA 

F 4  APQ-120, C141. MAVERICK on DATSA Testers above 

GBU-15 SRU D 

GBU-15 LRU D 

IR-MAVERICK D 

RF4-Recon D 

S u W - E q  D 
MM D E35 HP-ATS-E35 

Peacekeeper D E35 HP-ATS-E35 
See Below D PK-1000 ANNDIG PK1001 

F-16,F-4,F-15 on PK-I 000 above 

MM D HP9500 DIG. HP-9500 

MM D 89536-3010A Trendar 

MM D 61253-4002 AID ALCC 

Total Yearly Shipping 

Yearly Average 

Assels/Exhbis 

Orderedlyr Avg Weight 

96 5 

22 20 

143 5 

47 5 

4 5 
10 20 

51 5 

6 400 

33 5 

180 30 

40 5 

21 40 

5 40 

20 5 

0 4 0 

6 5 

1 4 0 

(present case - most problems are 
+ 25% risk factor for additional shop problems (not SMI related) = 

TOTAL YEARLY SHIPPING COSTS = 
$9 225 37 

$46.12~ 85 

Tolal Round T r i ~  

Shipping Cost 

$2.51 1.36 

$1,503.04 

$3.740.88 

$1.229.52 

$104 64 
$487.60 

$1,334.16 

$4,335 00 

$863.28 

$14.601 60 

$2.974 40 

$1,97232 

$469 60 

$523 20 

SO 00 

$156 96 

$93 92 

$36 901 48 

2LM shipping 

Cosl per unit 

$5.61 

$16.91 

$5.61 

$5.61 
$5 61 

$16 91 

$5 61 

$344 00 

$5 61 

$23.31 

$29 71 

$29 71 

$29 71 
$5 61 

$29 71 

$5 61 

$29 71 

SIW related) 

Packaging 

Cost per unil 

$7.47 

$17.25 

$7.47 

$7.47 

$7.47 

$7.47 

$7 47 

$17.25 

$7.47 

$17 25 

$7.47 

$1725 

$17 25 
$7 47 

$17 25 

$7 47 

$17 25 

= 



00-ALC 

Table 6: 00-ALCnlSAB AIS (Intermediate) LEVEL Present TesterlEquipment Allocation 

Weapon Equipment Description 
System Part No. 

F-16, KC135 2120300-309 AIS ABICI Test Station 
F-16 21 20350-308 AIS ABIDI Test Station 
F-16 2120400-315 AIS ABlPP Test Station 
F-16 21 20450-31 1 AIS ABlRF Test Station 
F-16 21 12300-001 AIS CDICI Test Station 
F-16 2112350-002 AIS CDIDI Test Station 
F-16 21 12400-002 AIS CDIPP Test Station 
F-16 21 12450-002 AIS CDIRF Test Station 
F-16 16U90742 AIS AB Eprorn ProgWerif. 
F-16 16U90620 AIS CD Eprorn ProyVerif. 
F-16 F031130R00 ANIGYQ-59 
F-16 WEClEciipse F-16 PSP Test Bench 
F-16 WECEclipse F-16 MLPRF Test Bench 
F-16 WECEclipse F-16 APG-68 Test Bench 
F-16 QRS-400T Env. Chamber 
F-16 TBD lAlS CD Test Station 

Present 
Production GFE Support 
Equipment Equipment Equipment 

2 
2 
2 
2 
3 
3 
2 
3 
1 
1 
4 
1 
1 
1 
1 
1 

Commercia 
Available 

NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
YES 
YES 
NO 
NO 
NO 
YES 
YES 

FMS 
Support 

YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
NO 
NO 
NO 

YES 
YES 

New Dev. 
i n  Process 

NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
t i 0  
NO 

Production 
Utilization 

NIA 
NI A 
NI A 
NI A 
NIA 
NIA 
NIA 
NIA 
NI A 
N/ A 
NI A 
NIA 
I U A  
tYA 
PUA 
tUA 



Table 7: 00-ALCITISAB AIS (Intermediate) LEVEL Possible Tester Allocation for ATE SIW CTX 
No Change From Table 6 

Weapon Equipment Description 
System Part No. 

F-16. KC135 2120300-309 AIS ABlCl Test Station 
F-16 2120350-308 AIS ABIDI Test Station 
F-16 2120400-315 AIS ABlPP Test Station 
F-16 2120450-31 1 AIS ABlRF Test Station 
F-16 21 12300-001 AIS CDICI Test Station 
F-16 21 12350-002 AIS CDIDI Test Station 
F-16 21 12400-002 AIS CDlPP Test Station 
F-16 21 12450-002 AIS CDlRF Test Station 
F-16 161190742 AIS AB Eprom ProgVerif. 
F-16 161190620 AIS CD Eprom ProgNerif. 
F-16 F031130R00 ANIGYQ59 
F-16 WEClEclipse F-16 PSP Test Bench 
F-16 WEClEclipse F-16 MLPRF Test Bench 
F-16 WEClEclipse F-16 APG68 Test Bench 
F-16 QRS400T Env. Chamber 
F-16 TBD lAlS CD Test Station 

Present 
Production GFE Support 
Equipment Equipment Owned 

2 
2 
2 
2 
3 
3 
2 
3 
1 
1 
4 
1 
1 
1 
1 
1 

TOTALS 
PURCHASE 
TO CALC. SHIPPING 

Acquisition 
Cost 

SO 

Shipping 
Cost 

PIO TIS ~ q .  

PIO TIS ~ q .  

PIO TIS ~ q  

PIO TIS ~ q  

PIO TIS ~ q .  

PIO TIS ~ q  

PIO TIS ~ q .  

PIO TIS ~ q  

PIO TIS ~ q  

PIO 11s ~ q .  

PIO TIS ~ q  

PIO 71s ~q 

flto I IS cq 

I',O I IS I q 

f>:o 11s I q 

$2 000 000 

S2.000,000 

Production 
Impact 

None 
None 
None 
None 
None 
None 
None 
None 
None 
None 
None 
None 
IJone 
I-lone 
llone 
lione 
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00-ALC 

Table 9: F-16 AJS (Intermediate) LEVEL Software Support Equipment 

Description 

A/B Offline Compile 8 Duplication 
AIB AIS Test Station Op. System & Utility Support 
AIB Software Media Reproduction 
CID Offline Compile & Duplication 
CID AIS Test Station Op. System & Utility Support 
CID Software Media Reproduction 

Weapon Equipment Test Station Description 
System Part No. Supported 

Many Many Many PC's. Office Tools 
F-16 HPlOOOM F-16 AiB AIS Test Slat~ons F-16 PA ATLAS Suppod 
F-16 HP 1 OOOF F-16 A5 AIS Test Stations F-16 PA Op Sys Support 
F-16 HP 1 OOOE F-16 AiB AIS Test Statlons F-16 PA W Repo 
F-16 HP10001A900 F.16 CID AIS Test Stabns F-16 C/O ATLAS Support 
F-16 HP1000/A900 F-16 C/D AIS Test Slabom F-16 C/O Op Sys Suppoct 
F-16 HPl000/A900 F-16C/DAISTestStatms F-l6C/DS/WRepo 

Move % Acq. 
Action Util Cost 

With PCs 100%. 1 5 shifls PIO TIS Eq. 

Immediate 100%. 1 5 shifts PIO TIS ~ q .  

Immediate 100%. 1 5 shifts PIO TIS Eq 

lmmed~ate loo%, 1 5 shifts PIO TIS ~q 

Immediate 10O0/0. 1 5 shifts PIO TIS Eq 

lmmed~ate 100%. 1 5 shifts PIO TIS Eq 

lmmed~ale loo%, 1 5 shifls PIO TIS ~ q .  



Table 10: 00-ALCTTISAB A S  (Intermediate) LEVEL Impact on yearly cost from shipping assetslexhibits. 
NOTE: The number of Assets will double in  10195 when the F-16 CID workload transfers to the USAF 

Weapon Equipment Description 
System Part NO. 

F-16 2120300-309 AIS ABlCl 
F-16 2120350-308 AIS ABtDI 
F-16 2120400-315 AIS ABlPP 
F-16 2120450.311 AIS AWRF 
F-16 2112300-001 AIS CDlCl 
F.16 2112350 002 AIS CD/DI 
F-16 2112400002 AIS CDffP 
F-16 2112450-002 AIS CD/RF 

Yearly Average 
AssetslExhibits Avg. 

OrderedNear Weight 

35 40 Lbs.. 
35 40Lbs.. 
35 40 Lbs. 
55 40 Lbs . 
10 45 Lbs 
10 45 Lbs 
20 45 Lbs 
20 45 Lbs 

To ta l  Yearly S h l p p l n g  (present  c a s e  - m o s t  p r o b l e m s  are SIW related) = 
d o u b l e s  af ter  F-16 CID t rans l l l ons  In 10195 = 

TOTAL YEARLY SHIPPING COSTS = 

$19.168 00 

$19.168 00 

$38,336.00 

Total Round Tri 

Shipping Cost 

$3,287.20 

$3.287.20 

$3,287.20 

$3.287.20 

$1.00320 

$1.00320 

$2.006 40 

$2.006 40 

2LM shippin/ 
",I per unit 

$29.71 

$2971 

$29.71 

$29 71 

$32 91 

$32 91 

$32 91 

, $32 91 

Packaging 

Cosl per unil 

$17.25 

$17.25 

$17 25 

$1725 

$1725 

$1725 

$17 25 

, $17 25 



Table 11: Present OPERATIONP . TeslerIEqulpment Allocation 

I Present 
Weapon Maintenance Equipment Desuplion l~roductio field GFE Supprl 

System Level Pad No Owned Owned Ownea 
See Bebw 0 4100 FACT (2400 Pin) I 3 0 
See Bebw 0 4100 FACT (6000 Pin) 2 

F-16, C-141. KC-135. MAVERICK. C-SA, and F-4 on FACT teslers abo 

See Bebw 0 9100781 Dl7 MCO 7 
F-16. F4. C-130, and F-18 on DIT-MCO leslars above 
F-16 0 501 Eclypse 4 

Production I Prod. Manager 
Utilization I Shop 

ILARPG~LITBB 



TIS Building 100 ATE Software Consolidation EquipmentlCosts 
As of 2127195 

NOTE: All Costs are Estimates 

SYSTEMS 

Type 
VAX 6000161 0 
VAX 60001610 
VAX 1 11785 
MicroVAX Ill 
MicroVAX I I I 
FviicroVAX Ill 
Alpha 21 00 
Alpha 21 00 
Alpha 21 00 
VAXstat~on 31 00130 
VAXstation 31 00140 
Alpha AVPI 50 

3:SK DRIVES 

L -Y CLUSTER - 
2,432 1.5GB 
2A90 700MB 
2,472 1GB 
kA72 1Ga 
2A92 1.5GB 
2A92 1.5GB 
2A92 1.5GB 
ZA72 1GB 
iiA9O 700MB 
2A90 700MB 
2A90 700MB 
ZA92 1.5GB 
iiA90 700MB 

-.- RA90 700MB 
XA92 1.5GB 
RA72 I G B  
AA72 1 GB 
XA72 1 GB 
RA72 1GB 
RA72 1 GB 
RA72 1 GB 
RA72 1 GB 
RA72 1GB 
RP73 1GB 
i ' GB 

. h. IGB 
RA92 1 5GB 
RA72 I G B  
RA72 1GB 

Identifier 
Dewey 
Huey 
Louie 
Mate 
Birch 
Oak 
Bobcat 
PCSAl 
PCSA2 
PCSAS 
VAXCC 
A ~ P ~ Y  

Identifier 

DUAO. 
DUAl 
DUA2 
DUA3 
DUA4 
DUA5 
DUA6 
DUA7 
DUA8 
DUA9 
DUAlO 
DUAl 1 
DUA12 
DUA13 
DUA14 
DUA15 
DUA16 
DUA17 
DUAl8 
DUA19 
DUA2O 
DUA21 
DUA22 
DUA23 
DUA24 
DUA25 
DUA50 
DUAIOO 
DUAl 01 

aty 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 

1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea 
1 ea. 
1 ea. 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea 
1 ea. 

Replace (explain) 
Replace with Alpha 21 00 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
Replace with Alpha 21 00 
Replace with Alpha 21 00 
Replace with Alpha 21 00 
No replacement 
No replacement 
No replacement 

TOTPIL 

Replace (explain) 

No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
Replace 
No replacement 
No replacement 
No replacement 
Replace 
No replacement 
Replace 
No replacement 
Replace 
Replace 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
Replace 
Replace 
Replace 
No replacement 
No replacement 
No replacement 

Replace 
Cost 

$25,000 
$0 
$0 
$0 
$0 
$0 

$25,000 
$25,000 
$25,000 

$0 
$0 
$0 

$1 00,000 

Cost to 
Move 

$2,000 
$2,000 
$3,000 
$1,000 
$1,000 
$1,000 

$200 
$200 
$200 
$200 
$200 
$200 

$1 1,200 

Replace Cost to 
Cost Move 



:&ATE CLUSTER - 
R353 70MB 
RA81 450MB 
RA81 450MB 
BIRCH CLUSTER - 
RD53 70MB 
RA82 600MB 
RA82 600MB 
RA82 600MB 
,?A81 450MB 

':'APE DRIVES 

Type 
DEWEY CLUSTER -- 
TK70 
TA78 
TA78 
TA8 1 

' "~81 
TA8 1 
TA8 1 
TA81 

MA i E  CLUSTER - 
TU61 
TU8 1 
B;?CH CLUSTEF! - 
Ti181 

DUAO: 
DUB0 
DUB1 

DUAO: 
DUB3 
DUB4 
DUB5 
DUB7 

ldentifier 

MUB6: 
M UAO 
MUA1 
M UA2 
M UA3 
MUA4 
M UA5 
MUA6 
HSMUA6 
MTAO: 

MUAO: 
MUBO. 

1 ea. No replacement 
1 ea. No replacement 
1 ea. No replacement 

1 ea. No replacement $0 $100 
1 ea. No replacement $0 $1 00 
1 ea. No replacement $0 $100 
1 ea. No replacement $0 $1 00 
1 ea. No replacement $0 $1 00 

TOTAL $' 6,000 $3,700 

1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea 
1 ea 

Replace Cost to 
Replace (explain) Co!;t Move 

No replacement 
No replacement 
No replacement 
Replace 
Replace 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 

1 ea. No replacement 
1 ea No replacement 

1 ea No replacement SO $300 
TOT'AL $4,000 $3,400 

Type 
i~foserver 150 
iii3D40 CD Dnves 

- - H~erarch~cal Controller 
STar Coupler 
Controller on VAX 6610 
SCSl Controller on HSC 
LANBRlDGE 100 
LANBRlDGE 150 
LANBRIDGE 200 
DE-200 E-NET Cards 
Multrport Repeater 
Single Port Repeater 
Termlnal Server 

- w e  Repeater 
ve rs  

b,,n~one Cables 
Th~ckw~re Cables 
Thlnwlre 
Mlsc cable connectors 

ldentifier 

HSC 

DEMPR 
DESPR 

Replace 
Replace (explain) Cost 
Replace wth Infoserver 150 $2,000 
Replace 3 81,200 
No replacement SO 
No replacement SO 
No replacement SO 
No replacement $ 0 
Replace 7 $3,500 
No replacement $0 
Replace 2 $1 2,000 
No replacement $0 
Replace 3 5,400 
Replace $1,000 
Replace $5,000 
Replace $2,400 
Replace 35 $5,250 
Replace 513,000 
Replace 43 $13,600 
Replace $15,250 
Replace $630 

Cost to 
Move 

$1 00 
$1 00 

52,000 
81,000 

$0 
9 0 

$800 
$1 00 
$300 
f 0 

$900 
9250 
$ 500 
$ 200 
$200 
$200 
$200 
$200 
$200 



Uis: Supplies 70 ea. No replacement $0 $200 
;~:icrocomputers 205 ea. No replacement $0 $10,250 
Terminals M isc 30 ea. Replace 6 $6,000 $15,000 . 

TOTAL $67,230 $32,700 

Type Identifier 
LN03 Plus Laser PR INT2 
LK03 Plus Laser PR I NT3 
LG31 Line Printer PRINT4 
LG31 Line Printer PR INT6 
DEClaser 21 00 PR I N l7  
DEClaser 21 00 PR I NT8 
HP Laserjet Ill PRINT45 
DEC 21 00 PR I NT44 
HP Laserjet IV PRINT21 
LN03 Plus Scriptprlnter POST3 
LN03 Plus Scrlptprinter POST4 
LN33R Plus Scriptprinter POST42 
L?26 Line Printer PRN 
LP27 Line Prlnter PRINT 
LPS20 Turbo LPSl 
LPCT Turbo 
8 .  

LPS2 
L Turbo LPS20 

'dm Software 

Type Identifier 
3EWEY CLUSTER - 
ZZD-PLUS CDD-PLUS 
DCPS Open DCPS-OPEN 
EZPS PIUS DCPS-PLUS 
Distributed Name Service DNS 
3VNETEND DVNETEND 
DVNETRTG DVNETRTG 
File Management System FMS 

. .- FORTRAN FORTRAN 
VAX VMS VAX VMS 
VkXCluster VAXCLUSTER 
LTM LTM 
Network App Support NET-APP-SUP-200 
VAX Notes NOTES 
VAX Notes Cl~ent NOTES-CLIENT 
?L-I PLI 
RMS Server RMS-SERVER 
C C 
LASAR 
A '  
D. ter 
R M s  
PATHWorks Cl~ent 
MATE CLUSTER -- 
CDD-PLUS CDD-PLUS 

1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 
1 ea. 

Replace (explain) 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
Replace 
Replace 
Replace 
No replacement 
No replacement 
No replacement 
No replacement 
Replace 
No replacement 
No replacement 
Replace 

TOTAI, 

R e p l a c e  ( exp la in )  

No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 
No replacement 

No replacement 

Replace 
Cost 

$0 
$0 
$0 
$0 
$0 
$0 

$1,000 
$1,000 
$1,000 

$0 
$0 
$0 
$0 

$4,300 
$0 
$0 

$1 5,300 
$22,300 

Replace 
Cost 

Cost to 
Move 

$1 00 
$1 00 
$300 
$300 
$1 00 
$1 00 
$1 00 
$1 00 
$1 00 
$1 00 
$1 00 
$1 00 
$300 
$300 
$500 
$500 
$ 500 

$3,700 

Cost to 
Move 



Distributed File Service DFS 1 ea. No replacement 
Distributed Name Service DNS 1 ea. No replacement 
DTR DTR 1 ea. No replacement 
DVNETEND DVNETEND 1 ea. No replacement 
DVNETRTG DVNETRTG 1 ea. No replacement 
Motif Development Kit DW-DEV-KIT-OSF-V 1 ea. No replacement 
Remote System Manager RSM-CLIENT 1 ea. No replacement 
VAX VMS VAX VMS 1 ea. No replacement 
VAXCluster VAXCLUSTER 1 ea. No replacement 
BIRCH CLUSTER - 
Zstributed Name Service DNS 1 ea. No replacement 
DVNETEND DVNETEND 1 ea. No replacement 
DVNETRTG DVNETRTG 1 ea. No replacement 
Remote System Manager RSM-CLIENT 1 ea. No replacement 
VAX VMS VAX VMS 1 ea. No replacement 
VAXCluster VAXCLUSTER 1 ea. No replacement 

PC SOFTWARE 

TY pe Identifier 
ABC Flow 
Autocad 12 
A? '41 
P e Acqulsrt~on Model 
As- .~bler 
Borland C 
Brrzf 
C-+ for Wlndows 
d3ase 4 15 
2eoug - 
'-xt21 
F:owchart 3 
GroupWlse 
r l a ~ a r d  Graph~cs 
MathCAD 

:vl,croSoft C 
Iv:icroSoR BASIC 
M~croSoi? Word 

- S2CAD 
2CTools Deluxe 
Faradox 
Perform Pro 
Powerpotnt 
Turbo Profiler 
Qulck BASIC 
C2;:it 
Quanro Pro 
Reflect~on 
SI 7 r ~ ~ e ~ l  
S m 340 
TUI ,, C 
Turbo PASCAL 
vlslo 
Wordperfect 

Replace (explain) 
4 ea Replace 2 
9 ea. Replace 2 
1 ea No replacement 
15 ea. No replacement 
2 ea Replace 1 
8 ea. Replace 3 
7 ea Replace 5 
4 ea Replace 3 
1 1 ea Replace 6 
2 ea Replace 1 
8 ea Replace 5 
3 ea Replace 2 
200 ea No replacement 
9 ea Replace 6 
T ea Replace 5 
2 ea Replace 1 
5 ea Replace 1 
6 ea Replace 5 
5 ea No replacement 
15 ea Replace 10 
10 ea Replace 8 
20 ea Replace 10 
8 ea Replace 8 
2 ea Replace 2 
2 ea Replace 1 
8 ea No replacement 
13 ea Replace 10 
5 ea No replacement 
13 ea Replace 5 
15 ea Replace 3 
13 ea No replacement 
3 ea No replacement 
4 ea Replace 3 
89 ea Replace 20 

Replitce 
Cost 

31350 
$4 000 

$0 
$0 

S 200 
$1 500 
$2,500 
$3,700 
$3,600 

9 100 
$2,500 

9600 
$0 

$3,000 
$1 0,000 

5 400 
$400 

$2,500 
$0 

$2,000 
$4,000 
$1,000 
$4,000 

$400 
$500 

$0 
$3,000 

$0 
$1,000 

$900 
$0 
$0 

$1,500 
$ 4,300 

Cost to 
Move 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$ 0 
$ 0 
$0 
$0 
so 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 



'rdPerfect Presentation 11 ea. Replace 5 $1,000 $0 
TOTAL $58,650 $0 

TOTAL ALL COSTS $2'67,880 $54,700 



This appendix contains the documentation for costs found in this 
report : 

1. Overview to cost reports: 

2. ATE Documentation: 

a) Required reports for two COBRA runs 

(1) Consolidate at OC-ALC with 100% employees PCSing. 
(2) Consolidate at OC-ALC with 0% enlployees PCSing. - 
(3) Consolidate at OC-ALC and WR-ALC: with 100% PCSing. 
(4) Consolidate at OC-ALC and FIR-ALC: with 0% PCSing. 

b) Supporting documentation for COBFLA runs. 

3. IPE Documentation: 

a) Required reports for two COBRA rums 

(1) Consolidate at OC-ALC with 100% employees PCSing. 
(2) Consolidate at SA-ALC with 100% employees PCSing. 

b) Supporting documentation for COBRA runs. 



Overview to cost reports : 

A. Airfares etc were not inflated due to the uncertainty as 
to whether they will go up or down in succ!essive years. 

B. What is listed as MILCON in the C:OBRA runs is 
renovation. 

C. The COBRA files (on floppy) are submitted under separate 
cover. 

D. COBRA places TDY costs in overhead. We subtracted out 
TDY to list is separately, separated the $40,000 annual recurring 
costs from the COBRA overhead cost after each COBRA run. For 
example, if there was a $40M cost in overhead and $10M was TDY, 
we would subtract the $10M and leave the $30M cost in overhead in 
all references used in the report. 

E. The 15 ATE alternatives were: 

TO : 
OC 
00 
SA 
SM 
WR 
WR-SM 
WR-00 
WR-OC 
WR-SA 
OC-SA 
OC-00 
OC-SM 
SM-00 
SA-SM 
00-SM 

BACKGROUND: 
Other Four 
Other Four 
Other Four 
Other Four 
Other Four 
WR(OC);SM(OO,SA) 
WR(OC);OO(SM,SA) 
WR(SA);OC(OO,SM) 
WR(OC);SA(OO,SM) 
OC(OO,SM);SA(WR) 
OC(WR);OO(SA,SM) 
OC(WR);SM(OO,SA) 
SM(OC,SA);OO(WR) 
SA(OC,WR);SM(OO) 
OO(WR);SM(SA,OC) 



2. ATE Documentation: 

a) Required reports for two COBRA runs 

(1) Consolidate at OC-ALC with 100% employees PCSing. 
(2) Consolidate at OC-ALC with 0% employees PCSing. 
(3) Consolidate at OC-ALC and WR-ALC with 100% PCSing. 
(4) Consolidate at OC-ALC and WR-ALC with 0% PCSing. 

b J  Supporting documentation for all 15 alternatives. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.01) 
Data A8 Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
2ption Package : 1-OC-PCS 
Jcenario File : A:\1-OC-PCS-CBR 
Std Fctrs File : A:\STDFACTR.SFF 

Starting Year : 1996 
Final Year : 1997 
ROI Year : Never 

Net Costs ($K) Constant Dollars 
1996 1997 
---- ---- 

MilCon 8,642 0 
Person 259 -4,352 
-0verhd 6,306 11,776 
Moving 20,190 11,970 
Missio 0 0 
Other 0 0 

Total 
----- 
8,642 

-41,691 
62,653 
32,160 

0 
0 

Beyond 
------ 

0 
-9,399 
11,143 

0 
0 
0 

TOTAL 35,398 19,393 

TOTAL 
----- 

POSITIONS ELIMINATED 
Officers 0 
Enlisted 0 
Civilianm 144 
TOTAL 144 

POSITIONS REALIGNED 
Officers 
Enlisted 
Students 
Civilians 
TfYrAL 

summary: 
------- - 
MOVE WORKLOM AND EQUIP FROM 00, SA, SM AND WR OC WITH ALL NEEDED EMPLOYEE. 
YEES PCSing. 



COBRA FSALIGNMENT SUMMARY (COBRA v5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-PCS 
Scenario File : A:\1-OC-PCS.CBR 
Std Fctrs Pile : A:\STDPACTR.SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

MIlCon 8,642 0 
Person 3,407 3,495 
Overhd 6,423 12,255 
Moving 20,190 11,970 
Misslo 0 0 
Other 0 0 

Beyond 

TOTAL 38,662 27,720 

Savings ($K) Constant Dollars 
1996 1997 
---- ---- 

Milcon 0 0 
Person 3,148 7,847 
Overhd 116 479 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total Beyond ------ 
0 

9,399 
783 
0 
0 
0 



INPUT DATA REPORT (COBRA ~5.01) 
Data As Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-PCS 
Scenario File : A:\l-OC-PCS-CBR 
Std Fctrs File : A:\STDFACTR.SFP 

INPUT SCRER ONX - GENERAt SCENARIO IWORMATION 

Model Y e a r  One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
OC-ALC, OK 
w-ALC, UT 
SA-ALC, M 
SM-ALC, CA 
WR-ALC, GA 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

MOVE WORKLOAD AND EQUIP FROM W ,  SA, SM AND WR TO OC WITB ALL NEEDED EMPLOWE. 
YEES PCSing. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
OC-ALC, OK 
OC-ALC, OK 
OC-UC, OK 
OC-ALC, OK 
w-ALC, UT - w-ALC, UT 
00-ALC, UT 
SA-ALC, TX 
SA-ALC, TX 
SM-ALC, CA 

To Base: 

w-ALC, UT 
SA-ALC, TX 
SH-UC, U 
WR-ALC, CA 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, CA 
SM-ALC, CA 
WA-ALC, CA 
WR-ALC, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from W-ALC, UT to OC-ALC, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Pomitionm: 
Student Poeitions: 
Mismn Eqpt (tons): 
Suppt Eqpt ( t o n s ) :  

Military Light Vehicles: 
Beayr/Special Vehicles: 

Transfers from SA-ALC, TX to OC-AL:, OK 

Officer Positions: 
Enlimted Positions: 
Civilian Pomitionm: 
Student Pomitionm: 
Mismn Eqpt (ton.): 
Suppt Eqpt (ton.): 
Military Light Vehicles: 
Beavy/Sprcial Vahiclam: 

Distance: 



INPUT DATA REPORT (COBRA ~5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Depaltment : AIR FORCE 
Option Package : 1-OC-PCS 
Scenario File : A:\1-OC-PCS.CBR 
Std Fctrs File : A:\STDFACTR.SFP 

INPUT SCREW TBREE - MOVEMENT TABLE 

Transfers from SM-ALC, CA to OC-ALC, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
suppt ~ q p t  (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from WR-RGC, GA to OC-ALC, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
suppt ~ q p t  (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: OC-ALC, OK 

Total Officer Employees: 841 
Total Enlisted Employees: 5,527 
Total Student Employees: 0 
Total Civilian Employees: 10,899 
Mil Families Living On Base: 36.0% 
Civilians Not Willing To Move: 0.08 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(lGSF): 12,829 
Officer VHA ($/Month) : 0 
Enlisted vBA ($/Month): 37 
Per Diem Rate ($/Day): 102 
Freight Cost ($/Ton/Mile): 1.40 

Name: 0 0 - A L C .  UT 

Total Officer Employees: 1.542 
Total Enlisted Employees: 6,607 
Total Student Employees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Bane: 13.0% 
Civilians Not Willing To Move: 40.0% 
Officer Rousing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 14,872 
Officer VEA ($/Month): 10 
Enlisted VEA ($/Month): 5 7 
Per Diem Rate ($/Day): 80 
Freight Cost ($/Ton/Mile): 1.40 

RPMA Non-Payroll (SK/Year): 
Comunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
C W U S  Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPHA Non-Payroll ($K/Year): 
Comunications (SK/Year): 
BOS Won-Payroll (SK/Year): 
803 Payroll (SK/Year): 
Family Bousing ($K/Year): 
U O A  Cost Factor: 
C W U S  In-Pat ($/Visit): 
CEMPus out-Pat (s/Visit): 
C W U S  Shift to Xedi:aro: 
Activity Code: 

Eoc~.ovner Assistance Program: 
Unique Activlty Information: 



INPUT DATA REPORT (COBRA ~5.01) - Page 3 
Data A8 Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-PCS 
Scenario File : A:\l-OC-PCS-CBR 
Std Fctrs File : A:\STLIFACTR.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SA-ALC, M 

~ o t a l  officer mnpioyees: 948 
Total Enlisted Employees: 4,082 
Total Student Employees: 0 
Total Civilian Employees: 16,490 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 15,208 
Officer VHA ($/Month): 5 4 
Enlisted VEA ($/Month): 61 
Per Diem Rate ($/Day): 98 
Freight Cost ($/Ton/Mile): 1.40 

Name: SM-ALC, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Eousing Unite Avail: 
Total Base Facilities(KSF): 
Officer VEA ($/Month): 
Enlisted VEA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: WR-ALC, GA 

Total Officer Employees: 1,349 
Total Enlisted Employees: 5,917 
Total Student Employees: 0 
Total Civilian Employees: 11,976 
Mil Families Living On Base: 46.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,846 
Officar VEA ($/Month): 2 
Enlisted VEA ($/Month): 4 1 
Per Diem Rdt0 ($/Day): 77 
Freight Cost ($/Ton/Hile): 1.40 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (tK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Viait): 
C W U S  Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (tK/Year): 
BOS Payroll (SWYear): 
Family Eousing ($K/Year): 
Area Comt Factor: 
C W U S  In-Pat ($/Visit): 
C W U S  Out-Pat ($/Viait): 
CEAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Yedr): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing (SK/Year): 
k e a  Cost Factor: 
C W U S  In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Coda: 

Bowovnmr Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.01) - Page 4 
Data A. Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-PCS 
Scenario File : A:\1-OC-PCS-CBR 
Std Pctrs Pile : A:\STDPACPR.SPP 

INPUT SCRBEN FIVE - DYNAMIC BASE INFORMATION 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (a ) :  
MilCon Cost Avoidnc(SK): 
Fdm Eousing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CEAKPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: 00-ALC, UT 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Miesion Coat .(SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
MiSc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(\): 
Shutdown Schedule ( \ ) :  
Milcon Cost Avoidnc(SK): 
Fdm Eousing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CEIMWUS In-Patients/Yr: 
C W U S  Out-Patients/Yr: 
Facil ShutDown(NF): 

Name: SA-ALC, TX 

1-Time Unique Cost (SK): . .- 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Roqd(SK): 
Activ Mission Cost (SK): 
Activ Mimsion Save (SK): 
Misc Recurring Cost(SK; : 
Ktsc Ruurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(\): 
Shutdown Schedule ( \ ) :  

M.ilC0n Coat Avoidnc(SK): 
Pam Rousing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CEAKPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(NP): 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

11,320 11,320 11,320 11,320 
0 0 0 0 
0 0 0 0 
OR 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Eousing ShutDown: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
08 0 \ 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 3 0 
0 0 3 0 
0 0 0 0 

Perc Family Eousinq ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 3 0 
0 3 3 0 
0 3 0 
0 3 0 0 
0 ., 3 0 
0 3 2 0 
0 3 2 0 
3 0 
0 0 3 0 
0 0 3 0 
0% 0% 2 \ 0% 
OR 01 3\ oi 
0 3 0 0 
0 0 0 0 
0 3 3 0 
0 0 0 0 
0 3 0 0 

Perc F u l i y  Rousing ShutDovn: 



INPUT DATA REPORT (COBRA v5.01) - Page 5 
Data As Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-PCS 
Scenario File : A:\1-OC-PCS-CBR 
Std Pctrs Pile : A:\STDPACTR.SPP 

INPUT SCRgsN FIVE - DYNAMIC BASE INFORMATION 

Name: SM-ALC, CA 

1-Time Unique Coat (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost($K): 

* Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( a ) :  
MilCon Coat Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
C W U S  In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: WR-ALC, CA 

1-Time Unique Coat (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SIC): 
Env Non-MilCon Reqd(SK): 
Activ Mission Coat (SK): 
Activ Mission Save (SK): 
Miac Recurring Cost(SK): 
Misc Recurring Save(JK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdovn Schedule (8): 
Milcon Coat Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procuramant Avoldnc(SK): 
C W U S  In-Patients/Yr: 
C W U S  Out-Patients/Yr: 
Facil ShutDown(KSF): 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 06 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
08 08 06 0% 
08 0% 08 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 . o  
0 0 0 0 

Pmrc Fdmily Housing ShutDown: 

IHPUT SCREEN SIX - B M E  PERSONNEL iHF0RMAT:ON 

Name: 00-ALC, UT 

Off Forco Struc Change: 
En1 Forco Struc Change: 
Civ Force Struc Change: 
Stu Forcm Struc Change: 
Off Scenario Change: 
En1 Scmnario Change: 
Civ Scenrrio Change: 
Off Chaagm(N0 3.1 Save): 
En1 ChMgm(No Sal Save): 
Civ Change(No Sa1 Save): 
Caretakers - Military: 
Caretakmrm - Civilian: 



INPUT DATA REPORT (COBRA v5.01) - Page 6 
Data As Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-PCS 
Scenario Fils : A:\1-OC-PCS-CBR 
Std Fctrs File : A:\STDFACTR.SE'P 

INPJPUT SCRKEfl SIX - BASE PERSONNEL 

Name: SA-ALC, ZX 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

Name: SM-ALC, CA 
1996 
---- 

Off Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: -29 
Off Change(No Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - Military: 0 
'aretakers - Civilian: 0 

Name: Wl7-N.C. CA 

Off Force Struc Change: 
En1 Forcm Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Chango: 
Civ Scenario Change: 
Off Chanqm(No 9.1 Save): 
En1 Changm(No Sa1 Save): 
Civ Changm(No Sal Save): 
Caratdkorr - Military: 
Caratakmrr - Civilian: 

IKPVT SCREEN SEVEN - BASE MILITARY 

Dorcrlptlon Catq 
- - - - - - - - - - - -  - ----  

INFORMATION 

CONSTRUCTION :RPOWATION 

M u  MllCon Rotlab Ui?Con Total Cost($K) 
- - - - - - - - - -  - - - - - - - - - - - -  -------------- 

3 8 , 6 4 2  8 ,642  



INPUT DATA REPORT (COBRA ~5.01) - Page 7 
Data As Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-PCS 
Scenario File : A:\1-OC-PCS-CBR 
Std Pctrs File : A:\STDFACPR.SFF 

STANDARD FACTORS SCRKEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 43,719.00 
Civilian Turnover Rate: 2.00% 
Civilian Early Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.00% 
Civilian RIP Pay Factor: 39.00% 
SF File Desc: BROOKSTD 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Program Manag-t Factor: 100.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 2.60% 1997: 2.80% 1998: 2.80% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ ) :  28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
EAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TBREE - TRAHSPORTATION 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
tttlcon SIOE kate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

Material/Assigned Person(Lb): 710 
EIHG Per Off Family (Lb): 15,300.00 
EIHC Per En1 Family (Lb): 9,000.00 
EHG Per Mi1 Single (Lb): 8,400.00 
EIHC Per Civilian (Lb): 18,000.00 
Total BRC Coat ($/100Lb): 35.00 
Air Tranaport ($/Pass Mile): 0.20 
Miac Exp ($/Direct Employ): 700.00 

Equip Pack 6 Crate($/Ton): 
Mil Light Vehicle($/Mile): 
Reavy/Spec Vehicle($/Mile): 
POV Reimbursewnt($/Mile): 
Avg Mil Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Coat($): 

STANDARD FACTORS SCREEN FOUR - M1L:TARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildingm 
Maintenance Shopm 
Bachelor Quarters 
Family Quartara 
Covered Storage 
Dining Facilities 
Racreation Facilities 
Communication. Facil 
Shipyard Maintenance 
RDT & E Faci1iti.s 
POL Storage 
hunition Storage 
Medical Facilitiaa 
Environmental 

Category - - - - - - - - 
Avionics Shop 
Sof:wara Support 
Landing Gear 
Photopraphica 
Ulsml:o Maintonancm 
Optlonal Category F 
Optional Category C 
Optionai Category E 
Optlonai Catagory : 
Optlonal Category J -".. "*' ,,-.,.. , 2ata~o.ry . 
Optional Category L 
Optional Catagory n 
opt1oIU: Catapory N 
Optional Category 0 
Optional Category P 
optional Cacagory Q 
Optlonal Category R 



TQIAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.01) 
Data Aa Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-PCS 
scenario File : A:\1-OC-PCS.CBR 
Std Pctrs Pile : A:\STDPACTR.SPP 

20831 Total 
-- -- ----- 

ONE-TIKE COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCOA 
Fam Housing 
Land Purch 

06M 
CIV SALARY 
Civ RIP 
Civ Retire 
CIV MOVING 
Per D i m  
POV Miles 
Home Purch 
HHG 
Misc 
Houee Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTBISR 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Milea 
KHG 

niac 
OTEER 
Elim PCS 

OTBER 
HAP / RSE 
Environmental 
Info Mdfldgo 
1-Time Other 

TOTAL ONE-TIME 



TUTAL APPROPRIATIONS DETAIL W O R T  (COBRA v5.01) - Page 2 
Data An Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department 
Option Package 
3cenario Pile 
3td Pctre Pile 

: A I R  FORCE 
: 1-OC-PCS 
: A:\l-OC-PCS.CBR 
: A:\STDFACTR.SFP 

RgCURRINGCOSTS ----- (SK)----- 
PAM HOUSE OPS 
o m  

RPMA 
Bos 
Unique Operat 
Civ Salary 
CHllMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Miasion 
Miac Recur 
Unique Other 
TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOT= COST 

ONE-TIME SAVES 
----- (SIC)----- 
CONSTRUCTION 

MILCOIP 
Fam Housing 

ObM 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECIIRRINGSAVES 
----- (SK)----- 
F M  HOUSE OPS 
OLM 
RPMA ' 

BOS 
Unique Operat 
Civ Salary 
CErAMPUS 

MIL PERSOHHEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procuremant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL RXPO?T. (COBRA v5.01) - Page 3 
Data As Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-PCS 
Scenario File : A:\1-OC-PCS-CBR 
Std Fctrs File : A:\STDFACTFl.SFT 

ONE-TIME NET 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
06M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
o!mER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

WPAL ONE-TIME 

Total ----- 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
06M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAKPUS 
MIL PERSOHNEL 
Mil Salary 
House Allow 

OTBER 
Procurement 
Mission 
Misc Recur 
Unique Other 

mu RXCUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 35,398 19,393 



TOTAL PERSONUEL IMPACT REPORT (COBRA ~5.01) 
Data Aa Of 14:22 11/16/1994, Report Created 09:17.03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-PCS 
Pcenario File : A:\l-OC-PCS-CBR 
Std Pctrs File : A:\STDFACTR.SW 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFE)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED I 
Early Retirement 0.00% - Regular Retirement 0.00% 
Civilian Turnover 2.00$ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFE (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 373 371 0 0 0 0 744 
Civilians Moving 273 244 0 0 0 0 517 
New Civilians Hired 100 127 0 0 0 0 227 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TQPAL CIVILIAN RIFS 149 148 0 0 0 0 297 
TOTALCIVILIANPRIORIWPLACEMENTSY 85 42 0 0 0 0 127 
TOTAL CIVILIAN NEW HIRES 100 127 0 0 0 0 227 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are nor applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Moving (Voluntary RIFs) varies by base. 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSOHNEL IMPACT REPORT (COBRA v5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-PCS 
Scenario File : A:\1-OC-PCS-CBR 
Std Fctrs File : A:\STDFACTR.SFF 

Base: OC-ALC, OK Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirament* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)* 0.00% 
Civilians Moving (the remainder] 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilian8 Available to Move 
Civilians Moving 
Civilian RIFo (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 373 371 0 0 0 0 744 
Civilians Moving 273 244 0 0 0 0 517 
New Civilians Hired 100 127 0 0 0 0 227 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOPAL C M L I A N  RIPS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS4 0 0 0 0 0 0 0 
'TOTAL CIVILIAN NEW HIRES 100 127 0 0 0 0 227 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

4 Not all Priority Placements involve a Permanent Change of Station. The ra.:e 
of PPS placement8 involving a PCS is 50.00\ 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 3 
Data As Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-PCS 
Scenario File : A:\l-OC-PCS.CBR 
Std Fctrs Pile : A:\STDFACTR.SFF 

Bane: 00-ATL, UT Rate 

CIVILIAN POSITIONS PXALIGNING OUT 
Early Retirement* 0.006 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.006 
Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIPS 44 44 0 0 0 0 88 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 26 13 0 0 0 0 39 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians N3t 
Willing to Move are not applicable :or moves under fifty miles. 

# Not all Priority Placements 1nvo;ve a Permanent Change of Station. The rate 
of PPS placements involving a PCS in 50.00\ 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 4  

Data Aa Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
Option Package : l_OC_PCS 
Scenario Pile : A:\1-OC-PCS-CBR 
Std Pctrs Pile : A:\STDPACTR.SPP 

Base: SA-ALC, M Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIPS)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
----- 
107 
0  
0 
2  
43 
6  2  
4 5  

CIVILIAN POSITIONS ELIMINATED 1 4 7 0 0 0 0 2 1  
Early Retirement 0.00% 0  0  0  0  0  0  0  
Regular Retirement 0.00% 0  0  0  0  0  0  0  
Civilian Turnover 2.00% 0  0  0  0  0  0  0  
Priority Placement# 60.00% 8 4  0  0  0  0  12 
Civilians Available to Move 6 3 0 0 0 0  9 

Civilians Moving 6 3 0 0 0 0  9 
Civilian RIFs (the remainder) 0 0 0 0 0 0  D 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  3 

Civilians Moving 0 0 0 0 0 0  3 
New Civilians Hired 0 0 0 0 0 0  J 
Other Civilian Additions 0 0 0 0 0 0  J 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  11 
. 'XUTAL CIVILIAN RIPS 22 21 0  0 0  0  43 

TOTALCIVILIANPRIORITYPLACEMENTSI  8 4  0  0  0  0  l:2 
TOTAL CIVILIAN NEW EIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians No': 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The ratla 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT =PORT (COBRA ~5.01) - Page 5 
Data As Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-PCS 
Scenario File : A:\1-OC-PCS.CBR 
Std Fctrs File : A:\STDFACTR.SFP 

Base: SM-ALC, CA Rate 
---- 

C M L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIPS)' 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 29 14 0  0  0  0  43 
Early Retirement 0.00% 0  0  0  0  0  0  0  
Regular Retirement 0.00% 0 0 0 0 0 0  0  
Civilian Turnover 2.00% 1 0  0  0  0  0  1 
Priority Placement# 60.00% 17 8 0  0  0  0  25 
Civilians Available to Move 11 6  0  0  0  0  1.7 
Civilians Moving 11 6 0  0  0  0  :.7 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILUEI EARLY RETIRMENTS 0 0 0 0 0 0  0  
WAL CMLIM RIPS 34 34 o o o o e8e 
T O T A L C I V I L I A N P R I O R I T Y P L A C ~ N T S I  17 8 0  0  0  0  25 
TQPAL CIVILIAN NEW EIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Nct 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Pernunent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEE IMPACT REPORT (COBRA v5.01) - Page 6 
Data As Of 14:22 11/16/1994, Report Created 09:17 03/03/1995 

. . 
Department : AIR FORCE 
Option Package : 1-OC-PCS 
Scenario File : A:\l-OC-PCS-CBR 
Std Fctrs File : A:\STDFACPR.SFF 

Base: WR-ALC, GA Rate 
---- 

CIVILIAN POSITIONS W I G N I N G  OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

C M L I A N  POSITIONS ELIMINATED 57 
Early Retirement 0.00% 0 
Regular Retirement 0.00% 0 
Civilian Turnover 2.00% 1 
Priority Placement# 60.00% 34 
Civilians Available to Move 2 2 
Civilians Moving 22 
Civilian RIFs (the remainder) 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Addition6 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIFiHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIPS 49 49 0 0 0 0 98 
TOTAL CIVILIAN PRIORITY PLACEMENTS8 34 17 0 0 0 0 51 
TUTU CIVILIAN NEW B I N S  0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority.Placements involvs a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



COBRA REALIGNMENT S-Y (COBRA ~5.01) 
Data As Of 14:22 11/16/1994, Report Created 09:28 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-TRA 
Scenario File : A:\1-OC-TRN-CBR 
Std Pctrs Pile : A:\STDP-TRN.SPF 

Starting Year : 1996 
Pinal Year : 1997 
ROI Year : Never 

NPV in 2015($K): 261,757 
l-Time Cost($K): 249,179 

Net Costs (SK) constant Dollars 
1996 1997 Total Beyond 

MilCon 8,642 0 
Person -2,017 -7,282 
Overhd 5,563 11,146 
Moving 7,457 605 
Missio 0 0 
Other 41,036 41,036 

TOTAL 60,681 45,505 

TOTAL 
----- 

POSITIONS ELIMINATED 
Officers 
Enlisted 
Civilian. 
TOTAL 

POSITIONS REAtIGW 
Officers 
Enlisted 
Students 
Civilians 
W A L  

summary: 
- - - - - - - - 
MOVX WDIWLOAD AND EQUIP FROM 00, SA, SM AND WR TO OC WITH NO EMPLOYES PCSing . 



COBRA REALIGNMENT S ~ Y  (COBRA ~5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 09:28 03/03/1995 

. . 

Department : AIR FORCE 
Option Package : 1-OC-TRIO 
Scenario File : A:\1-OC-TRN-CBR 
Std Fctrs File : A:\STDF-TRN.SPF 

Costs (SK) Constant Dollars 
1996 1997 
---- ---- 

nilcon 8,642 0 

Person 1,130 565 
Overhd 5,680 11,320 
Moving 7,457 605 
Missio 0 0 
Other 41,036 41,036 

Beyond ------ 
0 
0 

11,320 
0 
0 
0 

Savings (SR) Constant Dollare 
1996 1997 Total Beyond ---- ---- 

MilCon 0 0 
Person 3,148 7,847 
Werhd 116 174 
Moving 0 0 
nissio 0 0 
Other 0 0 

TOTAL 3,264 8,021 



INPUT DATA RFWRT (COBRA ~5.01) 
Data As Of 14:22 11/16/1994, Report Created 09:27 03/03/1995 

Department : N R  FORCE 
Option Package : 1-OC-TRPI 
Scenario File : A:\1-OC-TRU.CBR 
Std Fctra File : A:\STDF-TRN-SFF 

INPUT SCREEN ONE - GENEBAL SCENARIO I N F O ~ I O N  

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Baee Name 
--------- 
OC-ALC, OK 
w-ALC, UT 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 

Strategy: 
--------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

summary: 
- - - - - - - - 
MOVE WORKLOAD AND EQUIP FROM 00, SA, SM AND WR M OC WITE NO EMPLOYES PCSing . 
INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

oc-ALC, OK 
OC-ALC, OK 
oc-ALC, OK 
OC-ALC, OK 
w-ALC, UT 
w-ALC, UT 
w-ALC, UT 
SA-ALC, TX 
SA-ALC, TX 
SM-ALC, CA 

To Base: 

00-ALC, UT 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
SA-ALC, TX 
SM-UC, CA 
WR-ALC, GA 
SM-ALC, CA 
WR-ALC, GA 
WR-ALC, GA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE I N F O ~ T I O N  

Name: OC-ALC, OK 

Total Officer Employees: 84 1 
Total Enlisted Employees: 5,527 
Total Student Employees: 0 
Total Civilian Employees: 10,899 
Mi1 Famillea Living On Base: 36.0% 
Civilians Not Willing To Move: 0.0% 
Officer Eouming Unite Avail: 0 

Enlisted Housing Units Avail: 0 
Total Base Pacilities(KSP): 12,829 
Officer VBA ($/Month): 0 
Enlisted VEA ($/Month): 37 

Per Diem Rate ($/Day): 0 
Freight Cost ($/Ton/Mile): 1.40 

RPMA Non-Payroll (SK/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (SK/Year): 
Family Houming ($K/Year): 
Area Cost Factor: 
C W U S  In-Pat (S/Viait): 
CHAKPUS Out-Pat ($/Visit): 
C W U S  Shift to Medicare: 
Activity Code: 

Distance : 

H o m e r  Ammimt~nce Program: 
Uniquo Activity :nCormarion: 



INPUT DATA W O R T  (COBRA v5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 09:27 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-TRN 
Scenario Pile : A:\l-OC_TRN.CBR 
Std Fctre File : A:\STDP-TRA.SW 

INPUT SCRgEN POUR - STATIC BASE INFORMATION 
Name: 06-ALC. UT 

Total Officer Employees: 1,542 
Total Enlisted Employees: 6,607 
Total Student Employees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Base: 13.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 14,872 
Officer VEA ($/Month): 10 
Enliated VEA ($/Month): 5 7 
Per Diem Rate ($/Day): 8 0 
Freight Cost ($/Ton/Mile): 1.40 

Name: SA-ALC, TX 

Total Officer Employees: 948 
Total Enlisted Employees: 4,082 
Total Student Employees: 0 
Total Civilian Employees: 16,490 
Mil Pamilies Living On Base: 14.0% 
Civilians Not Willing To Move: 40.OI 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilitiea(KSF): 15,208 
Officer VHA ($/Month): 5 4 
Enlisted VHA ($/Month): 6 1 
Per Diem Rate ($/Day): 9 8 
Freight Coat ($/Ton/Mile): 1.40 

Name: SH-ALC, CA 

Total Officer Employees: 
Total Enlisted Employeer: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Eouaing Units Avail: 
Enlisted Bousing Units Avail: 
Total Base Facilities(1CSF): 
Officer VBA ($/Month): 
Enlisted VBA ($/Month): 
Per Diam Rate ($/Day): 
Freight Cost ($/Ton/Mlle): 

- .- 
Name: WR-UC, CA 

Total Officer Employees: 1,349 
Total Enlinted Employees: 5,917 
Total Studmnt Employees: 0 
Total Civilian Employsea: 11,976 
.Xi1 F a l i e s  L:ving On Base: 46.0t 
C i v i l i ~ a  Hot Willing To Mova: 40.08 
Officer Bousing Units Avail: 0 
Enliatrd Eouaing Unita Avail: 0 
Total Bass Fa~ilities(KSP): 11.044 
Officer VBA ($/Month): 2 
Enliated VBA ($/Month): 41 
Per Diem Rate ($/Day): 77 

Freight Coat (S/Ton/Mile): 1.40 

RPMA Non-Payroll (SWYear): 
Communications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($X/Year): 
-ea Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Bousing ($X/Year): 
Area Comt Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Bomeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Bouaing (SK/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
C W U S  Shift to Medicare: 
Activity Coda: 

Boamownor Ansiatance Program: 
Uniqum Activity Information: 

RPMA Non-Payroll ($K/Yaar): 
Colmunlcation~ ($K/Ymar): 
BOS Non-Payroll (SK/Ysar): 
B06 Pnyroll ($K/Year): 
Famiiy Rousing ($K/Yaar): 
Araa coat Factor: 
cwus ~n-pat ($/vinit): 
CEAKPus out-Pat ($/visit): 
-US shift to nmdicare: 
Activity Coda: 

Boruommr Assistance Progrdm: 
Unique Activity Inforumtion: 

El o 
Plo 



INPUT DATA REPORT (COBRA ~5.01) - Page 3 
Data As Of 14:22 11/16/1994, Report Created 09:27 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-TRN 
Scenaxio Pile : A:\1-OC-TRN.CBR 
Std Pctrs Pile : A:\STDF-TRN.SPF 

INPUT SCREEH FIVE - DYNAMIC BASE IHFORMATION 

Name: OC-ALC, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($11): 
Env Non-MilCon Reqd($K): 
Activ Mission Coet (SIC): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($11): 
Construction Schedule(%): 
Shutdown Schedule ( 0 ) :  
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc($X): 
Procurement Avoidnc($K): 
C W U S  In-Patients/Yr: 
C W U S  Out-Patiente/Yr: 
Facil ShutDown(KSF): 

Name: 00-ALC, UT 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Coet (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mieeion Cost.($K): 
Activ Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( 8 ) :  
MilCon Cost Avoidnc(SK): 
Fam Eousing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
C W U S  Out-Patients/Yr: 
Facil ShutDwn(KSP): 

Name: SA-ALC, a: 
1996 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Milcon Rmqd(SK): 
Activ Hislion Coat (SK): 
Activ Mission Save (SK): 
Xinc Recurring Cos:(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schodule(t): 
Shutdown Schodule (t): 
MilCon Cost Avoidnc($K): 
Frm Bouming Avoidnc(SK): 
Procuramont Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(FSF): 

41,036 41,036 41,036 66,636 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

11.320 11,320 11,320 11,320 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0 t 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 3 0 

Perc Fully Bousing ShutDm: 

0 0 S 0 
0 0 0 
0 3 0 
0 3 3 0 
3 3 0 
0 J C; 0 
0 3 0 
0 3 0 0 
0 3 .? 0 
0 0 0 
0% 0 I 08 0% 
ot o t 3% oi 
3 3 3 0 
3 0 3 0 
0 0 0 0 
0 5 0 0 
0 0 0 0 

Perc F.nl:y Bouslng ShutDm: 



INPUT DATA REPORT (COBRA v5.01) - Page 4 
Data Aa Of 14:22 11/16/1994, Report Created 09:28 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-TRN 
Scenario Bile : A:\1-OC-TRN-CBR 
Std Fctrs File : A:\STDP-TRN.SFP 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SM-ALC, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($I[): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon ReqdOK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
,Miec Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (0): 
MilCon Cost Avoidnc(SK): 
Fam Bousing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CEAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0. 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
09 0% 0% 00 
00 00 00 00 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: WR-ALC, CA 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($11): 592 
1-Time Moving Save (SK): 0 
Env Non-KilCon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 

Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OI 
Shutdown Schedule (I): OI 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CEAKF'US Out-Pafients/Yr: 0 
Facil ShutDown(1CSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0% 0% OI 00 
OI 0% OI 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Famlly Eou~ing ShutDovn: 

INPUT SCREEN SIX - BASE PERSONNEL INFOWTION 

Name: 00-UC, IJT 

1996 1997 1998 I999 2000 

Off Forcm Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Changs(Ro Sal Save): 
En1 Change(No Sal Save): 
Civ Changa(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA W O R T  (COBRA v5.01) - Page 5 
Data As Of 14:22 11/16/1994, Report Created 09:28 03/03/1995 

Department : AIR FORCE 
option Package : 1-OC-TRN 
Scenario File : A:\1-OC-TRN.CBR 
Std Fctrr Pile : A:\STDP-TRN.S?'F 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SA-AtC, TX 
1996 1997 1998 1999 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 
Name: SM-ALC, CA 

1996 1997 1998 1999 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(N0 Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 
Name: WR-ALC, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force S t m c  Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 ChangmINo Sal Save): 
Civ Chanpe(No Sal Save): 
Caretaker. - Military: 
Caretakers - Clvlllan: 

- .- 
INPVT SCREEN SEVEN - BASE UILITMY CONSTRUCTION :NPOWTION 

Description Categ N w  MilCon Rehab MilCon - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
Remodel Laba/Adsin C 3 E R  0 8,642 

Total Coat(SK) 
-------------- 

8,642 



INPUT DATA REPORT (COBRA ~5.01) - Page 6 
Data As Of 14:22 11/16/1994, Report Created 09:28 03/03/1995 

Doparant : AIR FORCE 
Option Package : 1-OC-TRS 
Scenario File : A:\1-OC-TRN-CBR 
Std Pctrs File : A:\STDP-TRIO.SPP 

STANDARD FACTORS SCRgEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 43,719.00 
Civilian Turnover Rate: 2.00% 
Civilian Early Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.00% 
Civilian RIF Pay Factor: 39.00% 
SP Pile Desc: Personnel Retrained 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 100.00% 
Caretaker Admin(SP/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 2.60% 1997: 2.80% 1998: 2.80t 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60. (10% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ ) :  28,800.ClO 
Civilian New Eire Cost($): 4,000.CI0 
Nat Median Home Price($): 114,600.ClO 
Home Sale Reimburse Rate: 10. (10% 
Max Home Sale Reinburs($]: 22,385.ClO 
Rome Purch Reimburse Rate: 5. (10% 
Max Home Purch Reinburs($): 11,191.ClO 
Civilian Bomeowning Rate: 0. ClO% 
HAP Eome Value Reimburse Rate: 22.510% 
HAP Homeowner Receiving Rate: S.ClO% 
RSE Eome Value Reimburse Rate: O.CmO% 
RSE Eomeawner Receiving Rate: O.CO% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOB Rate: 
MilCon Contingency Plan Rate: 
Milcon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACMRS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 7 10 
BHG Per Off Family (Lb): 15,000.00 
KFIC Per En1 Family (Lb): 9,000.00 
EHD Per Mil Single (Lb): 8,400.00 
EHG Per Civilian (Lb): 0.00 
Total KFIG Cost (1/100Lb): 35.50 
Air Transporr ($/Pass Mile): 0.00 
Miec Exp  ($/Direct Employ): 0.90 

Equip Pack 6 Crate(S/Ton): 
nil Light Vehicle(S/Mile): 
Reavy/Spec Vehicle(S/Mile): 
POV Reilllburmemont($/Mile): 
Avg Mil Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Tima off PCS cost($): 
One-Time En1 PCS Cont(S): 

STANDNU FACMRS SCREEN F O m  - MILXTARY CCINSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarter. 
Covered Storage 
Dining Paci:i=ies 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT L E Facilitiem 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM SIL'FI 
- - - - - -  
(SY) 3 7 
(LF) 9 1 
(SF) :25 
(SF') 115 
(SF) :ID 
(SF I :35 
(SF) . n ."4 
(SF) 21,415 
(SF) :15,352 
1 SF ) 136 
(SF 1 8 2  
(SF) . . . L 3  

(SF) :I5 
(SF) 3 
(SF 123 
(EL) 4 1 
(SF) 163 
(SF) 152 
( T N )  1.500 

Av1on:cm shop 
Software Support 
Landlnq C16r 

Photopraphics 
Miasile Maintenance 
Optional Category F 
Optronal Category G 

0pt:on.l Catsgory B 
0pt:oni: Category : 
0pt:onal Category ; 
Cpt:anal Category K 
0pt:onal category L 
Optlonal Category M 
0pt:ona: Category I 
Optlonal Category 0 
0pt:on.l category P 
Optlonal Category Q 
optional category R 

vn I/U?c 
-- ---- 
(SF 136 
(SF 168 
(SF) 110 
(SF) 105 
(SF) 121 
1 )  0 
( 1 0 
( 1 0 
( D 
( 1 D 
( 1 0 
( 0 
( I 0 
( 1 0 
( 1 0 
( ) 0 
( 0 
( 3 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.01) 
Data Aa Of 14:22 11/16/1994, Report Created 09:28 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-TRN 
Scenario Pile : A:\l-OC-TRN-CBR 
Std Fctra Pile : A:\STDP-TRN-SFT 

ONE-TIME COSTS ----- ( $K) ----- 
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Milea 
Home Purch 
BBG 
Misc 
Houae Hunt 
PPS 
RITA 

FREIGBT 
Packing 
Freight 
Vehiclea 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Milea 
HBC 
Misc 

OTEER 
Elim PCS 

OTHER 
BAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 1 )  - P a g e  2 
D a t a  ha O f  14:22 1 1 / 1 6 / 1 9 9 4 ,  R e p o r t  C r e a t e d  09:28  0 3 / 0 3 / 1 9 9 5  

D e p a r t m e n t  
O p t i o n  P a c k a g e  
S c e n a r i o  F i l e  
S t d  F c t r s  F i l e  

: AIR FORCE 
: 1-OC-TRA 
: A:\1-OC-TRN. 
: A:\STDP-TRN. 

CBR 
S P P  

RECURRINGCOSTS 
----- (5K) ----- 
PAM HOUSE OPS 
OhM 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CBAMPUS 
C a r e t a k e r  

MIL PKRSORNEL. 
Off S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

(TPBW 

M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

B e y o n d  ------ 
0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Pam H o u s i n g  

O6M 
1 - T i m e  Move 

MIL P E R S O W L  
M i l  M o v i n g  

GTHER 
L a n d  S a l e s  
E n v i r o n m e n t a l  
l - T h e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES 
----- ( S X j - - - - -  
FAM HOUSE OPS 
06M 
RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

MIL PWSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  

- .- Bourne A l l o w  

P r o c u r e m e n t  
Kimmion 
Mirnc R e c u r  
U n i q u e  O t h e r  

TOTAL R H m  

T o t a l  
----- 

0 

B e y o n d  
------ 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DGPAIL REPORT (COBRA v5.01) - Page 3 
Data As OC 14:22 11/16/1994, Report Created 09:28 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-TIW 
Scenario Pile : A:\1-OC-TRN.CBR 
Std Pctrs Pile : A:\STDP-TRN.SPP 

ONE-TIME m 
----- (SK) ----- 
CONSTRUCX'ION 
MILCON 
Pam Rousing 
o m  
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSOWEL 
Mil Moving 

OTmm 
E M  / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

m A L  ONE-TIME 

Total ----- 

ReCURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
OGM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
C W U S  
MIL PERSONNEL 
Mil Salary 
Eouse Allow 

m R  
Procurement 

Total 
----- 

0 

Beyond 
------ 

0 

Mission 
Misc Recur 
Unique Other 

m A L  RECUR 

TUTU NET COST 60,681 45,505 42,783 42,783 68,383 



'IWl'AL PERSONNEL IMPACT REPORT (COBRA ~5.01) 
Data As Of 14:22 11/16/1994, Report Created 09:28 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-TRN 
Scenario Pile : A:\1-OC-l'M.CBR 
Std Pctre Pile : A:\STDF-TRN.SPP 

Rate 
---- 

CIVILIM POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 

- Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilianm Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL C M L I A N  RIPS 56 28 0 0 0 0 f14 
TOTAL C M L I A N  PRIORITY PLACEMENTS# 85 42 0 0 0 0 1217 
TOTAL CIVILIAN NEW EIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Moving (Voluntary RIFa) varies by base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REPOW (COBRA ~5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 09:28 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-TRN 
Scenario File : A:\1-OC-TRN.CBR 
Std Fctrs File : A:\STDF-TRN.SFP 

Base: OC-ALC, OK Rate 

C M L I A N  POSITIONS REALIGNING OUT 
Early Retirementn 0.00% 
Regular Retirementn 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)* 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement) 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFE (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMeNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0  0 
T O T A G C M L I A N P R I O R I T Y P L A C W m S 4  0 0 0 0 0 0 0 
TOTAL CIVILIAN HEW HIRCS 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Nc~t 
Willing to Move are not applicable for moves under fifty miles. 

Y Not all Priority Placement8 involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSOUNEL IMPACT REPORT (COBRA ~5.01) - Page 3 
Data As Of 14:22 11/16/1994, Report Created 09:28 03/03/1995 

. - 

Department : AIR FORCE 
Option Package : 1-OC-TRN 
lcenario Pile : A:\1-OC-TRN.CBR 
Std Fctrs File : A:\STDF-TRN.SPP 

Base: 00-ALC, UT Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirementn 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

C M L W  POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placementi? 60.00% 
Civilians Available to Move 
Civiliane Moving 
Civilian RIFs (the remainder) 

Total 
----- 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY REPIRMENTS 0 0 0 0 0 0  0 
. . TOTAL C M L I A N  RIPS 17 8 0 0 0 0 21; 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 26 13 0 0 0 0 3!1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  (I 

* Early Retirements, Regular Retiremento, Civilian Turnover, and Civilians Not: 
Willing to Move are not applicable tor movea under fifty miles. 

Y Not all Priority Placements involve a Permanent Change of Station. The rat€! 
of PPS placements involving a PCS ?r 50.009 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 4 
Data As Of 14:22 11/16/1994, Report Created 09:28 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-TRN 
Scenario File : A:\1-OC-TRN-CBR 
Std Fctrm File : A:\STDF-TRN-SPP 

Base: SA-ALC, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

C M L I A N  POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFe (the remainder) ' 

Tot a1 
--- -- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL C M L I A N  RETIRMENTS 0 0 0 0 0 0  0 
TOTAL C M L I A N  RIFS 6 3 0 0 0 0  9 
TOTALCIVILIANPRIORITYPLACEMENTSl 8 4 0 0 0 0 1.2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Nclt 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rat.e 
of PPS placements involving a PCS is 50.001 



PERSONNEL IMPACT REPORT (COBRA ~5.01) - Page 5 
Data As Of 14:22 11/16/1994, Report Created 09:28 03/03/1995 

Depar+ment : AIR FORCE 
Option Package : 1-OC-TRN 
Scenario Pile : A:\1-OC-TRN.CBR 
Std Pctrs Pile : A:\STDP-TPN.SFP 

Base: SM-ALC, CA Rate ---- 
C M L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civa Not Moving (RIFa)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAA' POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.009 
Civilian Turnover 2.00% 
Priority Placement# 60.006 
Civilians Available to Move 
Civilian8 Moving 
Civilian RIFe (the remainder) 

CIVILIAN POSITIONS PIALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TO'l!U CIVILIAN EARLY RFPIRMENTS 0 0 0 0 0 0  0 
TCrPAL CIVILIAN RIPS 1 1 6 0 0 0 0 1 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 17 8 0 0 0 0 25 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rat's 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 6 
Data As Of 14:22 11/16/1994, Report Created 09:28 03/03/1995 

Department : AIR FORCE 
Option Package : 1-OC-TRN 
Scenario File : A:\l-OC-TRN.CBR 
Std Pctrs Pile : A:\STDP-TRN.SFF 

Base: WR-AGC, GA Rate 
---- 

C M L I A N  POSITIONS IWALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIPS)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
----- 

0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS EZIMINATED 57 29 0  0  0  0  86 
Early Retirement 0.00% 0  0  0  0  0  0  0  
Regular Retirement 0.00% 0  0  0  0  0  0  0  
Civilian Turnover 2.00% 1 1 0  0  0  0  2 
Priority Placement# 60.00% 34 17 0  0  0  0  51 
Civilians Available to Move 22 11 0  0  0  0  33 
Civilians Moving 0 0 0 0 0 0  0  
Civilian RIFs (the remainder) 22 11 0  0  0  0  33 

CIVILIAN POSITIONS REALIGNING IN o o o o o o  o 
Civilian8 Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL C M L I A N  EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 22 11 0  0  0  0  33 
T O T A t C N I L I A N P R I O R I T Y P L A C E M E ~ S I  34 17 0  0  0  0  51 
TOTAL C M L I A N  NCW HIRES 0 0 0 0 0 0  0  

" Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Hot 
Willing to Move are not applicable for moves under fifty miles. 

I Not all Priority.Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



C O B M  REALIGNMENT SUMMARY (COBRA ~5.01) 
Data As Of 14:22 11/16/1994, Report Created 09:47 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-WR_P 
Scenario File : A:\8OC-WR_P.CBR 
;td Pctrs Pile : A:\STDPACTR.SPP 

Starting Year : 1996 
Final Year : 1997 
ROI Year : 2024 (27 Years) 

NPV in 2015($K): 7,570 
1-Time Cost(SK): 30,709 

Net Costs (SK) Constant Dollars 
1996 1997 
---- ---A 

MilCon 6,010 0 
Person -1,391 -5,996 
.Overhd 4,257 8,100 
Moving 14,022 6,532 
Missio 0 0 
Other 0 0 

TOTAL 22,898 8,636 

POSITIONS ELIMINATED 
Officers 0 
Enlisted 0 
Civilians 145 
TOTAL 145 

POSITIONS REALIGNED 
Officers 0 
Enlisted 0 
Students 0 
Civilians 206 
TOTAL 206 

Total ----- 
6,010 

.45,160 
43,217 
20,555 

0 
0 

24,621 

2001 
----- 

0 
0 
0 
0 

0 
0 
0 
0 
0 

Beyond 
------ 

0 
-9,443 
7,715 

0 
0 
0 

-1,728 

TOTAL 
----- 

0 
0 

216 
216 

0 
0 
0 

411 
411 

summary: 
- - - - - - - - 
MOVE WOFCKLOAD AND EQUIPMENT FROU w, SA AND sn TO oc AND YR WITEI EMPLOYEES PCS 
PCSing. 



COBRA REALIGNMENT SUWARY (COBRA v5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 09:47 03/03/1995 

Department : AIR FORCX 
Option Package : 8OC-WR-P 
Scenario Pile : A:\8OC-WR-P.CBR 
Std Pctra File : A:\STDFACTR.SPF 

Costs (fK) Constant Dollars 
1996 1997 Total ----- 

6,010 
3,674 
45,966 
20,555 

0 
0 

Beyond 
------ 

0 
0 

8,275 
0 
0 
0 

MilCon 6,010 0 
Person 1,779 1,895 
Overhd 4,387 8,477 
Moving 14,022 6,532 
Missio 0 0 
Other 0 0 

TOTAL 26,198 16,905 

Savings (SK) Conatant Dollars 
1996 1997 Total Beyond 

MilCon 0 0 
Person 3,170 7,891 
Overhd 130 378 
Moving 0 0 
Misaio 0 0 
Other 0 0 

TOTAL 3,300 8,269 



INPUT DATA REPORT (COBRA ~5.01) 
Data As Of 14:22 11/16/1994, Report Created 09:46 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-WR_P 
Scenario File : A:\8OC-WR_P.CBR 
Std Pctre File : A:\STDPACTR.SFF 

IKPUT SCRIGEA ONE - GENEPAL SCENARIO INFORMATION 

Model Year One : PY 1996 

Model doea Time-Phasing of Construction/Shutdown: No 

Bane Name 
- - - - - - - - - 
OC-ALC, OK 
00-ALC, UT 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

MOVE WORKLOAD AND EQUIPMENT FROM 00, SA AND SM TO OC AND WR WITE EMPLOYEES PCS 
PCSing. 

INPUT SCREEN 'WO - DISTANCE TABLE 

From Base: 

OC-ALC, OK 
OC-ALC, OK 
OC-ALC, OK 
OC-ALC, OK 
00-ALC, UT 
00-ALC, UT 
00-ALC, UT 
SA-ALC, TX 
SA-ALC, M 
SM-ALC, CA 

To Base: 

00-ALC, UT 
SA-ALC, TX 
SX-ALC, CA 
WR-ALC, CA 
SA-ALC, TX 
SU-ALC, CA 
VR-ALC, CA 
su-ALC, CA 

VR-ALC, GA 
w-ALC, CA 

INPUT SCREEN TBReE - MOVEMENT T U L E  

Trannfers from 00-ALC, UT to OC-ALC, OK 

1996 1997 
- - - -  - - - -  

Officer Positione: 3 0 
Enlisted Positions: 2 0 
Civilian Positions: 88 8 8 
Student Positions: 0 
Miasn Eqpt (tone): 0 
Suppt Eqpt (tans): 0 

Military Light Vehicles: 0 
Beavy/Special Vehiclee: 0 

Trannfers from Sn-ALC, CA to M - A L C ,  OK 

Officer Position.: 
Enlistod Positions: 
Civilian Poeitions: 
Student Positions: 
Miman Eqpt (tons): 
Suppt Eqpt (tone): 
military ~ i g h t  vehicle~: 
Eaavy/Special Vmhiclee: 



INPUT DATA REPORT (COBRA v5.01) - Page 2 
Data Ae Of 14:22 11/16/1994, Report Created 09:46 03/03/1995 

Department : AIR FORCE 
Option Package : BOC-WR_P 
Scenario File : A:\BOC-WR-P.CBR 
Std Fctra File : A:\STDFACTR.SFF 

INPUT SCREEN TBRFE - MOVEMENT TABLE 
Transfers from SA-ALC, TX to WR-ALC, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: OC-ALC, OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civiliane Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(K3F): 
Officer VEA ($/Month): 
Enlisted VEA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: OO-ALC, UT 

Total Officer Employees: 1,542 
Total Enlisted Employees: 6,607 
Total Student Employees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Base: 13.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilitiea(K3F): 14,872 
Officer VEA ($/Month): 10 
Enlisted VBA ($/Month): 57 

Per Diem Rate ($/Day): 8 0 
Freight Coat ($/Ton/Mile): 1.40 

Name: SA-UC, TX 

Total Officer Employees: 948 
Total Enlimtmd Employees: 4,082 
Total Student Employees: 0 
Total Civilian Employees: 16,490 
Mil Families Living On Base: 14.0% 
Civilians Not Wi1;:ng To Hove: 49.5% 
Officer Houminq Units Avail: 0 
Enlisted Bouminq Unit. Avail: 0 
Total Bamm Facllitiem(KsP): 15,208 
Officer VBA ($/Month): 54 
Enlisted VBA ($/Month): 6 1 
Per Diem Ratm ($/Day): 9 8 
Freight Cost ($/Ton/Mile): 1.40 

RPKA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CEAMPUS Out-Pat ($/Vieit): 
CEAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Bousing ($K/Year): 
Area Cost Factor: 
CEAMPUS In-Pat ($/Vinit): 
CKAMPUS out-Pat ($/Visit): 
CEAMPUS Shift to Medicare: 
Activity Code: 

Bornowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year): 
Communications (SWYear): 
80.5 Non-Payrol: ($K/Year): 
BOS Payroll (SK/Year) : 
P~Mily Houming ($K/Year): 
L-ea CJSZ Facts:: 
C W U S  In-Pat ($/Visit): 
CEAMPUS Out-Pat ($/Vimit): 
CKAMPUS Shift to Medicare: 
Activity Codm: 

Howavnmr Amsimtancm Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.01) - Page 3 
Data AP Of 14:22 11/16/1994, Report Created 09:46 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-WR_P 
Scenario File : A:\BOC-WR_P.CBR 
Std Fctrs Pile : A:\STDFACTR.SPP 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Sn-ALC. CA 

Total Officer Employees: 507 
Total Enlisted Employees: 2,722 
Total Student Employees: 0 
Total Civilian Employees: 9,621 
Mil Families Living On Base: 8.6% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Unite Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(K3F): 12,725 
Officer VHA ($/Month): 200 
Enlisted VHA ($/Month): 180 
Per Diem Rate ($/Day): 105 
Freight Cost ($/Ton/Mile): 1.40 

Name: WR-ALC, GA 

Total Officer Employees: 1,349 
Total Enlisted Employees: 5,917 
Total Student Employees: 0 
Total Civilian Employees: 11,976 
Mil Families Living On Base: 46.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Bousing Units Avail: 0 
Total Base Facilities(K3F): 11,844 
Officer VHA ($/Month): 2 
Enlisted VHA ($/Month): 41 
Per Diem Rate ($/Day): 7 7 
Freight Cost ($/Ton/Mile): 1.40 

RPW Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll ($K/Year): 
Family Bouaing ($K/Year): 
Area Coat Factor: 
CHAMF'US In-Pat ($/Visit): 
CHAKPUS Out-Pat ($/Visit): 
CBAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: OC-ALC, OK 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Coat (JK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save ( S K I :  
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Salem) ($10: 
Construction Sch.dulm(%): 
Shutdown Schadule ( % ) :  
MilCon Coat Avoidnc(SK): 
Fam Bousing Avoidnc($K): 
Procurement Avoidnc(SK): 
C W U S  In-Pstients/Yr: 
CHAMPUS Out-Patiants/Yr: 
Facil ShutDovn(ll3P): 

----  ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

5,855 5,855 5,855 5,855 
0 0 0 0 
0 0 0 0 
0% 0 8 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 3 0 0 

Pmrc Faa?:y Rouaing ShutDown: 



INPUT DATA W O R T  (COBRA v5.01) - Page 4 
Data As Of 14:22 11/16/1994, Repart Created 09:46 03/03/1995 

. . 
Department : AIR FORCE 
Option Package : BOC-WR_P 
Scenario File : A:\BOC-WR_P.CBR 
itd Pctrs Pile : A:\STDPACTR.SFP 

INPUT ScFlXEN FIVE - DYNAMIC BASE IHFORMATIOA 

Name: OO-AtC, UT 

l-Time Unique Cost (SK): 
l-Time Unique Save (SK): 
l-Time Moving Cost ($I;): 
l-Time Moving Save ($I): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save (JK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( 8 ) :  
Milcon Cost Avoidnc(SK): 
Pam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CBAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown(XSF): 

Name: SA-ALC, TX 
1996 ---- 

l-Time Unique Cost (SK): 0 
l-Time Unique Save (SK): 0 
l-Time Moving Cost (JK): 361 
l-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
~ctiv Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Miec Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0 I 
Shutdown Schedule (I): OI 
Milcon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
C W U S  In-Patiente/Yr: 0 
C W U S  Out-Patienta/Yr: 0 
Facil ShutDown(MF): 0 

Name: SM-ALC, CA 

1996 

l-Time Unique Cost (SK): 
l-Time Unique Save (SK): 
l-Time Moving Coat (JK): 
1-Time Moving Save (SK): 
Env Non-MilCon Rmqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurrinq Cost(SK): 
Misc Recurring Savm(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedulm(I): 
Shutdown Schedule (I): 
HilCon Cost Avoidnc(SK): 
Pam Housing Avoidnc(SK): 
Procurament Avoidnc(SK): 
CEAKPUS In-Patimnts/Yr: 
:EAHPUS Out-Patients/Yr: 
Facil ShutDown(KSP): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 08 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houslng ShutDown: 

1997 1998 1999 2000 
---- - - - - - - - -  - - - -  

0 3 3 0 
0 3 3 0 
0 J 3 0 
0 0 
0 0 0 
0 3 0 
0 3 3 0 
0 3 13 0 
0 5 0 
0 5 5 0 
OI 3I C I OI 
OI 3I 3 I 0% 
0 3 3 0 
0 0 3 0 
0 0 5 0 
0 3 0 0 
0 0 0 0 

Pmrc Famlly Housing ShutDovn: 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
OI 
OI 
0 
0 
0 
0 
0 

0. O'k 



INPUT DATA REPORT (COBRA v5.01) - Page 5 
Data As Of 14:22 11/16/1994, Report Created 09:46 03/03/1995 

Department : AIR FORCE 
Option Package : 8 O C m  
Scenario File : A:\8OC-WR_P.CBR 
Std Fctrs Pile : A:\STDFACTR.SFF 

INPUT SCReXN FIVE - DYNAMIC BASE INFORMATION 

Name: WR-ALC, GA 
1996 

1-Time Unique Cost (SK): 0 

1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-M11Con Reqd($K): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save ($K): 0 
Misc Recurring Cost(SK): 1,049 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 100% 
Shutdown Schedule ( 8 ) :  0% 
WlCon Cost Avoidnc($K): 0 
Fam Houaing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
CBAMPUS In-Patients/Yr: 0 
CEWWUS Out-Patients/Yr: 0 
Pacil ShutDm(KSF): 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

2,098 2,098 2,098 
0 0 0 
0 0 0 
0% 0% 0% 
0% 0% 0% 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Family Housing ShutL: 

INPUT SCREEN SIX - BASE PERSONNEL INFOPAATION 

Name: 00-ALC, UT 
1996 1997 1998 1999 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

Name: SA-ALC, TX 
1996 1997 1998 1999 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Changer 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretaker* - Military: 
Caretakers - Civ:l:an: 



INPUT DATA REPORT (COBPA v5.01) - Page 6 
Data As Of 14:22 11/16/1994, Report Created 09:46 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-WR-P 
Scenario Pile : A:\8OC-WR_P.CBR 
Std Fctrs Pile : A:\STDFACTR.SPP 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SM-ALC, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(N0 Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 
INPUT SCXEN SEVEN - B M E  MILITARY CONSTRUCTION INFORMATION 

Name: OC-ALC, OK 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ---------- ------------ -------------- 
Remodel Labe/Admin OTHER 0 4,119 4,119 
Rehab 

Name: WR-ALC, GA 

Description Categ New MilCon Rehab MilCon Total Coat($K) 
------------ - - - - - - - - - -  ------------ -------------- 
Remodel Labs/Admin OTHER 0 1,691 1,831 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.808 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlimted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unamploy Coat(S/Week): 174.00 
Unemployr~entEligibility(Weeks): :8 
Civilian Salary($/Year): 43,719.00 
Civilian Turnover Rate: 2. OO\ 
Civilian Early Retire Rate: 0.008 
Civilian Regular Retire Rate: C.308 
Civilian RIP Pay Factor: 39.008 
SF Film Desc: BRO0113r0 

STANDARD FACTORS SCREEN IWO - FAC:I:TIES 

RPMA Building SF Cost Index: :.OO 
BOS Indu (RPMA vs population): :.30 

(Indicas ara used as exponents) 
Program Managesent Factor: :OO. 008 
Caretaker Admln(SP/Cue): 162.00 
Mothball coat ($/SF): L.25 
Avg Bachelor Quartmrm(SP): 256.00 
Avg Panlly Quartrrs(SP): 1,320.00 
A.PPDE?.RPT Inflation Rates: 
1996: 2.608 1997: 2.808 1998: 2.808 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actiona Involving PCS: 50.110% 
Civilian PC9 Coats 0): 28,800.IlO 
Civilian N w  Eire Cost($): 4,000.00 
Nat Modian Row, Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
)4ax Rome Sale Reimbura($): 22,385.00 
Bome Purch Reimburse Rate: 5.00% 
lCax Borne Purch Raimburs($): 11,191.110 
Civllirn Bomeamfnq Rate: 64.00% 
RAP B o w  Value Reimburse Rate: 22.00% 
RAP Homeowner Receiving Rate: 5.00% 
RSE Born Value Reimburse Rate: 0.00% 
RSE Ho-ar Raceiving Rate: 0.110% 

Rehab vs. N w  UllCon Cost: 100.00% 
Info Uanagawnt Account: 15.00% 
MllCon 3asign Rate: 9.00% 
nilcon S:OH Ratm: 6.00% 
Miicon Continpancy Plan Rate: 7.00% 
Milcon Sit. Preparation Rate: 23.008 
Discount h t a  for N'PV.RPT/ROI: 2.'15% 
:nflatlon Rate :or NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.01) - Page 7 
Data AE Of 14:22 11/16/1994, Report Created 09:46 03/03/1995 

Department : AIR FORCE 
Option Package : BOC-m--P 
Scenario File : A: \8OC--WR_P. CBR 
Std Pctrs File : A:\S!l'DPACTR.SFP 

STANDARD FACMRS SCRBEN TEREE - TRANSPORTATION 

Material/Aseigned Peraon(Lb) : 710 
HEG Per Off Family (Lb): 15,000.00 
EEG Per En1 Family (Lb): 9,000.00 
HEG Per Mil Single (Lb):: 8,400.00 
EHG Per Civilian (Lb): 18,000.00 
Total EHG Cost ($/lOOLb): 35.00 
Air Transport ($/Pass Mile): 0.20 
Miac Exp ($/Direct Employ): 700.00 

Equip Pack 6 Crate($/Ton): 284.30 
Mil Light Vehicle($/Mile): 0.63 
Eeavy/Spec Vehicle($/Mile): 1. b0 
POV Reimburaement($/Mile): 0.18 
Avg Mil Tour Length (Years): 4. LO 
Routine PCS($/Pers/Tour): 6,437.130 
One-Time Off PCS Cost($) : 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACMRS SCRFEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Adminietrative 
School Buildings 
Maintenance Shops 
Bachelor Quartera 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT 6 E Facilitiee 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 3 7 
(LF) 9 1 
(SF) 125 
(SF) 115 
(SF) 110 
(SF 105 
(SF) 104 
(SF) 21,415 
(SF) 115,052 
(SF) 136 
(SF) 182 
(SF) 123 
(SF) 115 
(SF) 0 
(SF) 123 
(BL) 4 1 
(SF 163 
(SF) 152 
(TN) 1,500 

Avionics Shop 
Software Support 
Landing Gear 
Photographics 
Missile Maintenance 
Optional Category F 
Optional Category G 
Optional Category E 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

(SF) 136 
(SF) lli8 
(SF) 1:.0 
(SF) 105 
(SF) 1;!1 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 



TOTAL APPROPRIATIONS DETAIL FIEPORT (COBRA ~5.01) 
Data As Of 14:22 11/16/1994, Report Created 09:47 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-WR_P 
Scenario File : A:\8OC-,WR-P.CBR 
Std Fctrs File : A:\STDFACTR.SFP 

ONE-TIME COSTS 
----- (SIC)----- 

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ObM 
CIV SALARY 
Civ RIP 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Eire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
BAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



TCTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 09:47 03/03/1995 

Department 
Option Package 
Scenario File 
Std Pctrs File 

: AIR FORCE 
: 80C-WR_P 
: A:\8OC-WR_P.CBR 
: A:\STDFACTR.SFP 

RECURRINGCOSTS 
----- (SKI----- 
FAM HOUSE OPS 
06M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAKeUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

O T H m  
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total ----- 
0 

TGTAL COST 

ONE-TIKE SAVES 
----- (SX)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O6M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTBER 

Land Sales 
Environmental 
1-Time Other 
m A L  ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- (SK)----- 
Flin HOUSE OPS 
06H 
RPm. 
BOS 
Unique Operat 
Civ Salary 
CHAM!?US 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

(TrBER 
Procurement 
Mimsion 
Mlsc Recur 
Unique Other 
TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



TCrPAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 3 
Data As Of 14:22 11/16/1994, Report Created 09:47 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-WR_P 
Scenario Film : A:\8OC-WR_P.CBR 
Std Fctro Pile : A:\STDPACPR.SFF 

om-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
Pam Housing 
OhM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTEER 

HAP / R9X 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
----- (SK)----- 
FAM HOUSE OPS 
06M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CBAMPUS 
MIL PERSONNEL 

Mil Salary 
Houae Allow 

OTHER 
Procurement 
Miaaion 
Misc Recur 
Unique Other 

WPAt RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 22,898 8,636 - 1.728 -1,728 -1,728 



mPAL PERSONNEL IMPACT REPORT (COBRA ~5.01) 
Data As Of 14:22 11/16/1994, Report Created 09:46 03/03/1995 

Department : AIR FORCE 
Option Package : BOC-WR_P 
Scenario File : A:\8OC-WR_P.CBR 
Std Fctra File : A:\STDFACTR.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING O W  
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 145 71 0 0 0 0 216 
Early Retirement 0.00% 0 0 0 0 0 0  0 - Regular Retirement 0.00% 0 0 0 0 0 0 0 
Civilian Turnover 2.00% 3 1 0 0 0 0  4 
Priority Placement# 60.00% 86 43 0 0 0 0 129 
Civilians Available to Move 56 27 0 0 0 0 83 
Civilians Moving 5 6 2 7  0 0 0 0 63 
Civilian RIFE (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 206 205 0 0 0 0 411 
Civilians Moving 175 145 0 0 0 0 3.20 
New Civilians Hired 31 60 0 0 0 0 91 
Other Civilian Additions 0 0 0 0 0 0  0 

TQTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 82 82 0 0 0 0 1ti4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 86 43 0 0 0 0 129 
TOTAL CIVILIAN NEW HIRES 31 60 0 0 0 0 !I1 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Moving (Voluntary RIFs) varies by base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



-PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 09:46 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-WR_P 
Scenario Pile : A:\BOC-WR_P.CBR 
Std Fctrs Pile : A:\STDFACTR.SPP 

Base: OC-ALC, OK Rate ---- 
C M L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular: Retirement* 0.00% 
Civilian Turnover* 2 -00% 
Civs Not Moving (RIPS)* 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 163 163 0 0 0 0 226 
Civilians Moving 139 115 0 0 0 0 254 
New Civilians Eired 24 48 0 0 0 0 72 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL C M L I A N  EMlLY RFTIRMENTS 0 0 0 0 0 0  0 
TOTAL C M L I A N  RIPS 0 0 0 0 0 0  0 
TUTU CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW EIRE3 24 48 0 0 0 0 72 

Early Retirements, Regular Retirementa, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placementa involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS in 50.008 



PERSONNEL IMPACT REPORT (COBRA ~5.01) - Page 3 
Data Aa Of 14:22 11/16/1994, Report Created 09:46 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-WR_P 
Scenario File : A:\80C-WA_P.CBR 
Std Fctrs File : A:\STDFACTR.SFP 

Base: 00-ALC, UT Rate 
---- 

C M L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civa Not Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

C M L I A N  POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.005 
Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civiliana Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RFTIRHENTS 0 0 0 0 0 0  0 
TOTAL C M L I A N  RIPS 35 35 0 0 0 0 7'0 
TOTAL CIVILIAN PRIORITY PLACEMENTS) 43 22 0 0 0 0 €15  
TOTAL CIVILIAN HEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Nc~t 
Willing to Move are not applicable for moves under fifty miles. 

d Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PC3 is 50.005 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 4 
Data As Of 14:22 11/16/1994, Report Created 09:46 03/03/1995 

Department : AIR FORCE 
Option Package : BOC-WR_P 
Scenario File : A:\BOC-WR_P.CBR 
Std Pctrs Pile : A:\STDFACTR.SFP 

Base: SA-ALC, TX Rate 
---- 

CIVILIAN POSITIONS PXALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

C M L I A N  POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL C M L I A N  EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL C M L I A N  RIPS 17 17 0 0 0 0 34 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 17 8 0 0 0 0 25 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSOKNXL IMPACT REPORT (COBRA ~5.01) - Page 5 
Data Ae Of 14:22 11/16/1994, Report Created 09:46 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-WR-P 
Scenario Pile : A:\8OC-WR_P.CBR 
Std Pctre File : A:\STDFACPR.SFP 

Base: SM-ALC, CA h t e  
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirament* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement# 60.001 
Civilians Available to Move 
Civilians Moving 
Civilian RIFa (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTU CIVILIAN RIFS 30 30 0 0 0 0 60 
TOTAL CIVILIAN PRIORITY PLACEMENTS8 26 13 0 0 0 0 39 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rat,s 
of PPS placements involving a PC9 is 50.00% 



P E R S O N m  IMPACT REPORT (COBRA v5.01) - Page 6 
Data Aa Of 14:22 11/16/1994, Report Created 09:46 03/03/1995 

Department : AIR FORCE 
Option Package : BOC-WR_P 
Jcenario Pile : A:\BOC-WR_P.CBR 
Std Fctrs File : A:\STDFACTR.SPP 

Base: WR-ALC, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 43 02 o o o o 8s 
Civilians Moving 36 30 0 0 0 0 66 
New Civilians Hired 7 1 2 0 0 0 0 1 9  
Other Civilian Additions 0 0 0 0 0 0  D 

TOTAL CIVILIAN EARLY RBTIMENTS 0 0 0 0 0 0  D 
TOThL CIVILIAN RIPS 0 0 0 0 0 0 D 
TOTAL CIVILIAN PRIORITY PLACEKENTSI 0 0 0 0 0 0 3 
TOTAL CIVILIAN NEW HIRES 7 1 2 0 0 0 0 1 3  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

Y Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00\ 



COBRA REALIGNMENT SUMMARY (COBRA v5.01) 
Data As Of 14:22 11/16/1994, Report Created 10:05 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-UR-T 
scenario File : A:\8OC-WR_T.CBR 
Std Pctrs File : A:\STDP-W.SPP 

Starting Year : 1996 
Final Year : 1997 
ROI Year : 100+ Years 

NPV in 2015($K): 128,725 
1-Time CosttSK): 161,493 

Net Costs (SK) Constant 
1996 

Dollars 
1997 Total ----- 

6,010 
.-47,159 
42,621 
7,497 

0 
146,311 

Beyond 

MilCon 6,010 
Person -2,039 
Overhd 3,826 - Moving 6,877 
Missio 0 
Other 25,896 

TOTAL 40,570 26,928 

TOTAL 
----- 

POSITIONS ELIMINATED 
Officers 
Enlisted 
Civilians 
lwrAL 

POSITIONS REALIGNED 
Officers 
Enlisted 
Students 
Civilians 
TOTAL 

MOVE WORKLOAD AND EQUIPMENT FROM 00 AND SM TO OC AND SA TO WR WITEI NO EMPLOYEE 
S PCS ing . 



COBRA REALIGNMENT SUMMARY (COBRA ~5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 10:05 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-WR_T 
Scenario File : A:\8OC-WR_T.CBR 
Std Fctrs File : A:\STDP-TRN-SFP 

Costs (SX] Constant Dollars 
1996 1997 ---- ---- Beyond 

MilCon 6,010 0 
Person 1,130 545 
Overhd 3,956 7,953 
Moving 6,877 619 
nisei0 0 0 
Other 25,896 25,896 

TOTAL 43,870 35,013 

Savings (SK) Constant Dollars 
1996 1997 
---- ---- 

MilCon 0 0 
Person 3,170 7,891 
Overhd 130 194 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total Beyond 

TOTAL 3,300 8,085 



INPUT DATA W O R T  (COBRA v5.01) 
Data As Of 14:22 11/16/1994, Report Created 10:04 03/03/1995 

Department : AIR FORCE 
Option Package : 8 O C - K T  
Scenario Pile : A:\8OC-WR_T.CBR 
Std Fctrs File : A:\STDF-TRH.SFF 

INPUT SCRBEN ONE - GENERAL SCENARIO INFORMATION 

Model Y e a r  One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name --------- 
OC-ALC, OK 
00-ALC, UT 
SA-ALC, m 
SM-ALC, CA 
WR-ALC, GA 

Strategy: 
--------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

summary: -------- 
MOVE WORICLOAD AND EQUIPMENT FROM 00 AND SM TO OC AND SA TO WR WITH NO EMPLOYEE 
S PCSing. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
OC-ALC, OK 
OC-ALC, OK 
OC-ALC, OK 
OC-ALC, OK 
00-ALC, UT 
00-ALC, UT 
00-ALC, UT 
SA-ALC, IX 
JA-ALC, TX 
SM-ALC, CA 

To Base: 
- - - - - - - - 
00-ALC, UT 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, CA 
SM-ALC, CA 
WR-ALC, CA 
WR-ALC, GA 

INPUT SCREEN TBREE - MOVEMIlNT TABLE 

INF'UT SCREEN FOUR - STATIC B M E  INFORMATION 

Name: OC-ALC, OK 

Total Officer Employees: 041 
Total Enlisted Employees: 5,527 
Total Student Employees: 0 
Total Civilian Employees: 10,899 
Mil Families Living On Bale: 36.0% 
Civilians Not Willing To Movm: 0.OI 
Officer Housing Units Avail: 0 
Enlisted Bousing Units Avail: 0 
Total Base Facilities(lCSF): 11,829 
Officer VEA ($/Month): 0 
Enlisted VW ($/Month): . 37  
Per Diem Rate ($/Day): :02 
Freight Cost ($/Ton/Mile): :. 40 

RPMA Non-Payroll ($K/Year) : 
Comunlcations (SK/Year): 
009 Won-Payroll [$K/Yedr): 
809 Payroll (SKIYear): 
Fully Eouming (SK/Ymar]: 
Arm. Cost Factor: 
CEAKPUS In-Pat ($/Visit): 
nunPu.9 out-Pat ($/Visit): 
C W U S  Shift to Medicare: 
Actlvity Cod.: 

Distance: 

E0mwwn.r Asslmtancm Program: 
'Jnlqum Activity Xnformation: 



INPUT DATA REPORT (COBRA ~5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 10:04 03/03/1995 

Department -: AIR FORCE 
Option Package : 8OC-WR_T 
Scenario Bile : A:\8OC-WR_T.CBR 
Std Fctrs File : A:\STDF-TRN-SFP 

INPUT SCReEN POUR - STATIC BASE INFORMATION 
Name: 00-ALC, UT 

Total Officer Employees: 1,542 
Total Enlisted Employees: 6,607 
Total Student Employees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Base: 13.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSP): 14,872 
Officer VEIA ($/Month): 10 
Enlisted VEA ($/Month): 57 
Per Diem Rate ($/Day): 80 
Freight Cost (S/Ton/Mile): 1.40 

Name: SA-ALC, TX 

Total Officer Employees: 948 
Total Enlisted Employees: 4,082 
Total Student Employees: 0 
Total Civilian Employees: 16,490 
Mil Families Living On Base: 14.0% 
Civilian. Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Baae Facilitiea(KSF): 15,208 
Officer VHA ($/Month): 5 4 
Enlisted VHA ($/Month): 61 
Per Diem Rate ($/Day): 9 8 
Freight Cost (S/Ton/Mile): 1.40 

Name: SM-ALC, CA 

Total Officer Employees: 507 
Total Enlisted Employees: 2,722 
Total Student Employees: 0 
Total Civilian Employees: 9,621 
Mil Families Living On Base: 8.6% 
Civilians Not Willing To Move: 40.0% 
Officer Rousing Units Avail: 0 
Enlisted Eouaing Units Avail: 0 
Total Base Facilitiea(KSF): 12,725 
Officer VHA ($/Month): 200 
Enlisted VEA ($/Month): 180 

Per Diem Rate ($/Day): 105 
Freight Coat ($/Ton/Mile): 1.40 

Name: WR-ALC, CA 

Total Officer Employees: 1,349 
Total Enlisted Employees: 5,917 
Total Student Employees: 0 
Total Civilian Employmes: 11,976 
Mil Famillea Living On Base: 46.0% 
Civilians Not Willing To Move: 40.0% 
Officer Houaing Unita Avail: 0 
Enlisted Eouaing Units Avail: 0 
Total Baae Facilities(KSF): 11,844 
Officer VHA ($/Month): 2 
Enlisted VBA ($/Month): 41 
Per D i m  Rate ($/Day): 77 
Freight Coat (S/Ton/Mile): 1.40 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CEIAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAKPUS Shift to Medicare: 
Activity Code: 

Homeowner Aasistance Program: 
Unique Activity Information: 

WMA Non-Payroll (SK/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Viait): 
CEIAMPUS out-Pat ($/Visit): 
CHAKPUS Shift to Medicare: 
Activity Code: 

Homeowner Aasistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Eousing ($K/Year): 
Area Coat Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Horn-er Assistance Program: 
Unique Activity Information: 

RPM Won-Payroll ($K/Year): 
Communicationa ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Yerr): 
F-ily Housing ($K/Ysar): 
Area Coat Factor: 
C W U S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
W U S  Shift to Medicare: 
Activity Cod.: 

Bomwvnor Aaaiatance Program: 
Unique Activity Ini?ormation: 



INPUT DATA REPORT (COBRA v5.01) - Page 3 
Data As Of 14:22 11/16/1994, Report Created 10:04 03/03/1995 

DepartMlnt : AIR FORCE 
0ption.Package : 8OC-WR_T 
Scenario File : A:\BOC-WR_T.CBR 
Std Fctrs Pile : A:\STDP-TRIP-SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: OC-ALC, OK 

l - T W  Unique Cost ($K): 
l-Time Unique Save (SK): 
l-Time Moving Cost (SK): 
l-Time noving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdawn Schedule ( % ) :  
MilCon Coat Avoidnc($K): 
Pam Housing Avoidnc(SK): 
Procurement Avoidnc( SK) : 
CBAWUS In-Patients/Yr: 
CBAWUS Out-Patients/Yr: 
Pacil ShutDown(KSF): 

Name: OO-ALC, UT 

l-Time Unique Coat ($11): 
l-Time Unique Save (SK): 
1-Time Moving cost (SK): 
l-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Klssion Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) ($A): 
Construction Schedule(%): 
Shutdown Schedule ( 8 ) :  
KilCon Cost Avoidnc(SK): 
Pam Housing Avoidnc(SK): 
ProcuYement Avoidnc(SK): 
CHAWUS In-Patients/Yr: 
CBAWUS Out-Patients/Yr: 
Pacil ShutDown(KSF): 

Name: SA-ALC, TX 
1996 
----  

l-Tho Unique Cost (SK): 0 
1-The Unique Save ($11): 0 
l-Time Moving Cost (SK): 361 
l-Time Moving Save (SK): 0 
Env Ron-KilCon Rsqd(SK): 0 
Actlv Mission Cost ($11): 0 
Activ Mission Save (SK): 0 
Misc Rmcurring Cost(SK): 0 
Misc Rrurring Savs(1K): 0 
Land (*Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
S h u t d m  Schedule (8): 0% 
MilCon Cost Avoidnc(SK): 0 
P m  R0~8ing Avoidnc(SK): 0 
Procuranat Avoidnc(SK): 0 
CBACIPUS In-Patients/Yr: 0 
-US Out-Patiants/Yr: 0 
Facil ShutDown(KSP): 0 

---- ---- ---- ---- 
20,458 20,458 20,458 21,025 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

5,855 5,855 5,855 5,855 
0 0 0 0 
0 0 0 0 
0% 0% 0% 08 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 08 08 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - --  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 08 0% 08 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



1NPUT.DATA REPORT (COBRA v5.01) - Page 4 
Data As Of 14:22 11/16/1994, Report Created 10:04 03/03/1995 

Department : AIR F O R a  
Option Package : 8OC-KT 
Scenario Pile : A:\BOC-WR_T.CBR 
Std Pctrs Pile : A:\STDP-TRIP.SPP 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

1-Time Unique Cost (SK): 
1-Tim Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Tim Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SX): 
Activ Kission Save (1x1: 
Miac Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (a ) :  
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K):. 
Procurement Avoidnc($K): 
CEAUPUS In-Patients/Yr: 
CEAUPUS Out-Patients/Yr: 
Facil ShutDown(KSP): 

Flame: WR-ALC, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost OK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost. (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(\): 
Shutdcun Schedule ( % ) :  

MilC0n Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procure~ent Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CEIAHPUS Out-Patienta/Yr: 
Facil ShutDcun(m~): 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ---- ---- ---- 
5,438 5,438 5,438 21,702 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2,098 2,098 2,098 2,098 
0 0 0 0 
0 0 0 0 
08 08 08 08 
08 08 0 8 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Porc Fuoily Eouslng ShutDorn: 

INPUT SCREEN SIX - BASE PERSONNEL INFOWTION 

Name: W-ALC, UT 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Changa: 0 0 0 0 0 
En1 Porca Struc Chango: 0 0 0 3 0 
Civ Forcm Struc Changm: 0 0 0 3 0 
Stu Forcm S t m c  Changm: 0 0 0 5 0 
Off Scmnario Change: 0 0 0 0 0 
En1 Sconario Ch~ngo: J 3 0 
Civ Sconario Chango: -72 -36 0 ' 0 0 
Off Chmgo(Ro 9.1 Savo): 0 0 0 0 0 
En1 Chmgo(Ro 5.1 Savo): 0 0 0 3 9 
Civ Changa(No Sal Savm): 0 0 0 3 0 
Caretakars - Military: 0 0 0 3 0 
Carotakum - Civilian: 0 0 0 0 0 



INPUT DATA RGPORT (COBRA v5.01) - Page 6 
Data As Of 14:22 11/16/1994, Report Created 10:05 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-WR_T 
Scenario Pile : A:\8OC-WR_T.CBR 
Std Fctrs File : A:\STDP-TPN.SPP 

STANDARD FACMRS SCRESN ONE - PERSONAEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 EAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 43,719.00 
Civilian Turnover Rate: 2.00% 
Civilian Early Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Personnel Retrained 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents). 
Program Management Factor: 100.00% 
Caretaker Admin(SP/Care): 162.00 
Mothball Cost ($/SF): 1.25' 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 2.60% 1997: 2.80% 1998: 2.80% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 5O.(IO% 
Civilian PCS Costs ( S ) :  28,800.ClO 
Civilian New Hire Cost($): 4,000.Cl0 
Nat Median Home Price($): 114,600.ClO 
Home Sale Reimburse Rate: 10. ClO% 
Max Home Sale Reimburs($): 22,385.CiO 
Home Purch Reimburse Rate: 5. ClO% 
Max Home Purch Reimburs($): 11,191.CO 
Civilian Homeowning Rate: O.CO% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Aasignad Person(Lb): 710 
EHC Per Off Family (Lb): 15,000.00 
EHC Per En1 Family (Lb): 9,000.00 
BBC Per Mil Single (Lb): 8,400.00 
BBC Per Civilian (Lb): 0.00 
Total BBC Cost ($/lOOLb): 35.00 
Air Transport ($/Pass Mile): 0.00 
Misc Exp ($/Direct Employ): 0.00 

Equip Pack 6 Crate(S/Ton): 
Mil Light Vehicle($/Mila): 
Heavy/Spec Vehicle($/Mile): 
POV Relmbursement(S/Mile): 
Avg Ull Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Oparationa 
Operational . 
Admini~trative 
School Buildings 
Maintenance Shops 
Bachelor Quartars 
Family Quarters 
Covered storaga 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT. 6 E Pacilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Bnvironmental 

Catagory - - - - - - - - 
Avionics Shop 
Software Support 
Landlng Caar 
Photoprapblcs 
Uiss1:a blntananca 
Optlonal Catagory F 
Optlona: Category 3 
Optional Category 8 
OptlOna: C4tqOry : 
Optional Catqory J 
Optional Category IC 
Optional category L 
Optional Catmqory n 
OptiOnAl C4cq0ry 
Optlonal Catrpory 0 
Optional Catqory P 
Optional Category Q 
Optlonal Category R 



INPUT DATA REPORT (COBRA v5.01)  - Page 5 
Data A8 Of 14:22 11/16/1994, Report Created 10:05 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-WR_T 
Scenario Pile : A:\BOC-WR_T.CBR 
Std Pctrs Pile : A:\STDP-TRN-SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: SA-ALC, TX 

Off Force Struc Change: 
En1 Force S t ~ c  Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

Name: SM-ALC, CA 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: - 4 4  -21 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretaker. - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Ndma: OC-ALC, OK 

Description Categ N w  MilCon Rehab MilCon Total Cost(!iK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - . . - - 
Remodel Labe/Adrpln UTHER 0 4,119 4, '119 
Rehab 

Demcription Categ Nlw nilcon Rmhab nilcon Total COSt(:iK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - -  - - - - - - -  - - -  
Ramodal Labs/Admin OTHER 0 1,891 1,091 



- Page 4 
jd 10:04 03/03/1995 

9.00% 
60.002 
50.00% 

i 28,800.00 
( 4,000.00 

114,600.00 
10.009 

22,385.00 
5.00% 

11,191.00 
0.00% 

I t e :  22.90% 
e: 5.00% 
tte: O.DO% 
:e: 0.30% 

100. '30% 
15.00% 

9.130% 
6.130% 

I 

te:  7.00% 

be: 23.00% 
RoI: 2.75% 
/ROI: 0.00% 



TOTAL APPROPRIATIONS DETAIL m O R T  (COBRA ~5.01) 
Data Aa Of 14:22 11/16/1994, Report Created 10:05 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-KT 
Scenario Pile : A:\8OC-WR_T.CBR 
Std Fctra Pile : A:\STDF-TRN.SPP 

ONE-TIME COSTS 
----- ( SK) ----- 
COASTRUCTION 
MILCON 
Pam Housing 
Land Purch 

ocn 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Borne Purch 
BBG 
nisc 
House Bunt 
PPS 
RITA 
FREIGBT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
CTHER 
Program Plan 
Shutdown 
New Eire 
1-Time Move 

YIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
BBG 
Miec 

OTHER 
Elim PCS 

OTHER 
BAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TINE 



TQTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 10:05 03/03/1995 

Department 
Option Package 
S c o n ~ i o  Pile 
Std Fctra File 

: AIR FORCE 
: 8OC-WR_T 
: A:\BOC-WR_T.CBR 
: A:\STDF-TRN.SPP 

Beyond 
------ 

0 

RECURRINGCOSTS 
----- (SK)----- 
PAM EOUSE OPS 
ObM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHGR 
Miaaion 
Misc Recur 
Unique Other 
TOTAL RECUR 

mrAt COST 

Total ----- ONE-TIME SAVES 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

06M 
I-Time Move 

MIL PERSONNEL 
Mil Moving 

OTBER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIFIB 

RECURRINGSAVES 
----- (SK)----- 
FAM HOUSE OPS 
06M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
c w u s  

MIL PSKiONNEL 
Off Salary 
En1 Salary 
HOu8. Allow 

OTHER 
ProcuruPrnt 
mission 
Mlsc Recur 
Uniqum Othmr 
m A L  RECUR 

Total 
----- 

0' 

Beyond 
------ 

0 



TOTAL APPROPRIATIONS DETAIL FlBWRT (COBRA V5.01) - Page 3 
. Data As Of 14:22 11/16/1994, Report Created 10:05 03/03/1995 

Department : AIR FORCE 
Option Package : 80C-WR_T 
Scenario Pile : A:\BOC-WR_T.CBR 
Std Fctrs Pile : A:\STDF-TRN.SFF 

Total ----- ONE-TIME NE'r ----- (SK) ----- 
CONSTRUCTIOA 
MILCOA 
Pam Boueing 

OCM 

Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTnER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ON'E-TIMZ 

RECURRING NET 
----- ( $ K )  ----- 
FAM HOUSE OPS 
O6M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CBAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

GTEfER 
Procurement 
Mission 
Miac Recur 
Unique Other 
TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 40,570 26,928 24,212 24,212 41,043 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.01) 
Data As Of 14:22 11/16/1994, Report Created 10:05 03/03/1995 

Department : AIR .FORCE 
Option Package : 8OC-WR_T 
Scenario File : A:\BOC-WR_T.CBR 
Std Pctrs Pile : A:\STDF-TPN.SPF 

Rate 
---- 

C M L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 

\ Regular Retirement* 0.00% 

Civilian Turnover* 2.00% 
Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Bired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 56 27 0 0 0 0 E83 
TUI'AL CIVILIAN PRIORITY PLACEHENTSl 86 43 0 0 0 0 129 
TOTAL C M L I A N  NFW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Nct 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Moving (Voluntary RIFn) varies by bane. 

d Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



a 
PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 2 

Data As Of 14:22 11/16/1994, Report Created 10:05 03/03/1995 

Department : AIR FORCE 
Option Package : BOC-WR-T 
Scenario File : A:\BOC-WR_T.CBR 
Std Pctrs File : A:\STDF-TRA.S?T 

Base: OC-ALC, OK Rate 
---- 

CIVILIAN POSITIONS REM,IGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFE)* 0.00% 
Civilians Moving (the remainder) 
Civilian Poeitione Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placementt 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFB (the remainder) 

C M L I A N  POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TQPAL CIVILIAN EARGY RETIMNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS4 0 0 0 0 0 0 0 
TOTAL C M L I A N  HFW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PC3 ia 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 3 
Data As Of 14:22 11/16/1994, Report Created 10:05 03/03/1995 

Department : AIR FORCE 
Option Package : 8OC-WR_T 
Scenario Pile : A:\8OC-WR_T.CBR 
Std Fctre File : A:\STDF-TRN.SFF 

Base: 00-ALC, UT Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirament 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2. 00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIP8 (the remainder) 

CIVILIAN POSITIONS MALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TQPAL CIVILIAN RIPS 2 8 1 3  0 0 0 0 01 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 43 22 0 0 0 0 155 
ToTu CIVILIAN HFW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicabl. for mvos under fifty miles. 

# Not all Priority Placements involvo a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 4 
Data As Of 14:22 11/16/1994, Report Created 10:05 03/03/1995 

Department : AIR FORCE 
Option Package : 8 O C - K T  
Scenario File : A:\8OC-WR_T.CBR 
Std Pctrs File : A:\STDF-TRl?.SFF 

Base: SA-ALC, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirament* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REUIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

'TOZAL C M L I A N  W Y  RETIRElEHTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 1 1 6 0 0 0 0  1.7 
mPAL C M L I A N  PRIORITY PLACEMENTS# 17 8 0 0 0 0 215 
TOTAL CIVILIAN HEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Nc~t 
Willing to Move are not applicable for moves under fifty miles. 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00\ 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 5 
Data As Of 14:22 11/16/1994, Report Created 10:05 03/03/1995 

Department : AIR FORCE 
Option Package : I O C - K T  
Scenario File : A:\IOC-WR_T.CBR 
Std Fctro Pile : A:\STDP-TRN-SFP 

Base: SM-ALC, CA Rate 
---- 

C M L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civa Not Moving (RIPS)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TQPU C M L I A R  EARLY RFPIRMENTS 0 0 0 0 0 0  0 
TQPAL CIVILIAN RIES 17 0 0 0 0 0 :!5 
TOTAL CIVILIAN PRIORITY PLACEMENTS) 26 13 0 0 0 0 .19 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PC9 is 50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.01) - Page 6 . Data An Of 14:22 11/16/1994, Report Created 10:05 03/03/1995 

Department : AIR FORCE 
Jption Package : BOC-WR_T 
Scenario Pile : A:\BOC-WR_T.CBR 
Std Pctrs Pile : A:\STDF-TRN.SFP 

Base: WR-ALC, GA Rate 
---- 

C M L I A N  POSITIONS ReALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 0.00% 0  0  0  0  0  0  0  
Regular Retirement 0.009 0  0  0  0  0  0  0  
Civilian Turnover 2.00% 0  0  0 0  0  0  0  
Priority Placement# 60.00% 0  0  0  0  0  0  0  
Civilians Available to Move 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
Civilian RIFE (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilian8 Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTU CIVILIAN EARLY RFTIRP(ENTS . 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL C M L I A N  PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
m A L  CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placamontn involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00\ 



DATA-SUM DATA SUMMARY FOR SOFTWARE TRC 
Automated Test Equipment 

6. SALES RATE (FY95$): $58.68 $52.92 $74.50 $67.70 ' $60.61 ' 

1. WORKLOAD OC-ALC 00-ALC SA-ALC SM-ALC WR-ALC 
FY96 Workload Hours 522481 1 3241 74 / 1372913 ( 235535 1 4061 70 1 

2. YIELD: 
Yield For FY94: 1 1572.04 1 1458.00 1 1366.92 1 1406.00 1 1571 -00 1 

3. EQUIPMENT COSTS: 

- - -  - 
FY96 Dollars: 1.029 1 $60.38 1 $54.45 1 $76.66 I $69.66 / $6237 ( 

Equipment Acquisition Value: 
Remaining EQ: 

7. COST PER SF TO REMODEL 
Laboratories 
Administrative 

PER DlEM RATES: 
. 'er DlEM 
Off Base Hotel 

9. AIR FARES: 
OC-ALC 
0 0 - A L C  
SA-ALC 
SM-ALC 
WR-ALC 

10. CAR RATES 
PER WEEK COMPACT CAR: 

10600000 
0 

11. PERCENT TIME TRAVEL -source: 1488J2080 *.6 

4. SQUARE FOOTAGE 

12. INFLATION ON EQUIPMENT: [ 1.092 Source: Other Procurement 3080 FY95 to FY96 
(1.058/1.028) 

13. WORKER'S BENEFITS: 
r 

1 1.206 Source: Page 52 Of Direlztions 

100481 738 
0 

Laboratory: 
-Administrative: 

691 2782 
13 

5. AVG ANNUAL SALARY(FY96$): $40,961 $42,296 1§40,41:? $41,536 $47,365 
FY96 Dollars: 1.029/ $42,149) $43,523 1 !m+ 1 $42741 1 $48.739 1 

7700 44395 3000(-1 
1 7792 

464500 
0 

1 1382768 
0, 

20430 12000 2781 7 



WORKERSXLS 

Alternative 1 : 
3cri~tion:All Workload Goes TO OC-ALC 

OC-ALC 522,481 1 572.04 332 93 
00-ALC 324,174 1 458.00 222 62 
SA-ALC 1 37,296 1 366.92 1 00 

TOTAL [ I 1,625,656 m 1081 1 303 j -011 
SM-ALC 
WR-ALC 

235,535 
406.170 

OC-ALC 
00-ALC 
SA-ALC 

SAVINGS COMPUTED 

SM-ALC 
WR-ALC - 
TOTAL 

A. DIRECT WORKERS BASED ON YIELD RATES 
21. TODAY 
M. REQUIRED 
A3. SAVINGS (A1 -A3) BASED 

1 406.00 
1571 .OO 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
B1. REQUIRED 
82. ADDITIONAL EFFICIENCY % (Reduced By) 
B3. SAVINGS (Bl *B2) 

1,625,656 
0 
0 
0 
0 

1,625.656- 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C 2  REQUIRED 
C3. SAVINGS (C1 -C2) 

1 68 
259 

1572.04 
1458.00 
1366.92 

1 034 
0 
0 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
D2. REQUIRED 
03. SAVINGS (Dl - D2) 

E. TOTAL SAVINGS 
El.  DIRECT WORKER BASED ON YIELD RATE 
€2 DIRECT WORKER BASED ON EFFICIENCIES 
E3. PRODUCTION OVERHEAD WORKERS 
E4. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 

47 
73 

290 
0 
0 

1 324 

! 1 

1406.00 
1571.00 

0 
0 

0 
0 
0 

21 5 
332 

1 324 
0 
0 

0 
0 

1 034 

0 
0 --- 

290 



PEs 
PCS 

0 
21 9 
107 
1 72 
246 
744 



Alternative 1 : 
Descri~tion:All Workload Goes TO OC-ALC 

,~ipment w95$ I NFZLATE W96$ 
TOTAL 1 1 9241 788 1.029 $1 22,699,800 

EXCESS EQUIPMENT PERCENT 
TOTAL 0 $0 

COST TO RELOCATE EQUIPMENT 
Remaining Equipment Value $1 22,699,800 
P.C.H. 0.035 $4,294,493 
Transportation 0.005 $613,499 
Remove And Reinstall 0.01 $1,226,998 
Total Cost To Move $6,134,990 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value $0 
Disposal Cost Remove And Transport 0.02 $0 

TOTAL EQUIPMENT COST 
Relocate $6,134,990 
Dispose $0 
BUY $0 

Total $6,134,990 
MATERIAL DAMAGE Xs HANDLED 

Equipment $1 22,699,800 
(TVA EQ) *Times Handledf.OOO1 8 $98,160 

'TAL TRANSPORTATION COST 
Equipment Relocation ( 0 0  .843 5254564) $6,134,990 
Equipment Disposal (SA .058 36 1 523) 

i $0 
Purchase VS Move (SM .OW9 24933) $0 
Inventory (WR .095 5921 49) $0 
Material Damage $98,160 
TOTAL $6,233,150 

SF REDUCE BY Ri3te COST 
Laboratory 109274 0.00% Qi50.00 
Administrative (- 15% Gain Base) 74778.2 15.00% 4i50.00 

Total $8,641,774 7 t 

' TO: PEOPLE TRVNKS PDIEM+LOD AIR FARE CAR TOTAL 
OC-ALC 0 22.32 $0 $0 $0 $0 

* 00-ALC 145 22.32 $1,365,761 $1,26i2,196 $323,640 $2,951,597 
SA - ALC 85 22.32 $906,862 $299,758 $208,692 $1,415,311 
SM-ALC 1 43 22.32 $1,512,894 $919,227 $430,888 $2,863,009 
WR-ALC 220 22.32 $1,482,941 $1,905,235 $662,904 $4,051,080 1 

TOTAL 

FY94 TRANS COST INF FACT FY96 CT 
$38,336 1.041 $39,908 '3 



WORKERSXLS 

Alternative 2: 
;cri~tion:All Workload Goes TO OO-ALC 

OO-ALC 324.174 1458.00 222 62 
SA- ALC 1 37,296 1366.92 1 00 
SM-ALC 235.535 1406.00 1 68 47 21 5 

TOTAL j 1,625;6~@ 303 - 1  

- -- --- - 

OC-ALC 1 572.04 0 0 
OO-ALC 1.625.656 1458.00 11 15 31 2 

L 

SA-ALC 0 1366.92 0 0 
SM-ALC 0 1406.00 0 0 
WR-ALC 0 1571.00 0 0 

SAVINGS COMPUTED 

A. DIRECT WORKERS BASED ON YIELD RATES 
' 1. TODAY 
2 REQUIRED 

A3. SAVINGS (A1 -A3) BASED 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
B1. REQUIRED 1 ,I 1!j 
82. ADDITIONAL EFFICIENCY % (Reduced By) 15% 
63. SAVINGS (81 *B2) 1 6'7 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C 2  REQUIRED 
C3. SAVINGS (C1 -C2) 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
D2. REQUIRED 
D3. SAVINGS (Dl -D2) 

E. TOTAL SAVINGS 
El .  DIRECT WORKER BASED ON YIELD RATE (34) 
'2 DIRECT WORKER BASED ON EFFICIENCIES 16;' 

3. PRODUCTlON OVERHEAD WORKERS (1 0) 
€4. GENERAL & ADMINISTRATIVE 0 
E5. TOTAL PERSONNEL SAVED 1 24 



Alternative 2: -Description:All Workload Goes TO 00 - ALC 

PEs 
PCS 

375 
0 

115 
1 89 
294 
973 



Alternative 2: 
Description:All Workload Goes TO 00-ALC 

rn - A 7  I 

, ~iprnent W95$ INFLATE P196$ 
TOTAL 29360050 1.029 $30,211,491 

EXCESS EQUIPMENT PERCENT 
TOTAL 0 $0 

COST TO RELOCATE EQUIPMENT 
Remaining Equipment Value $30,211,491 
P.C.H. 0.035 $1,057,402 
Transportation 0.005 $1 51,057 
Remove And Reinstall 0.01 $302,115 
Total Cost To Move $1,510,575 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value $0 
Disposal Cost Remove And Transport 0.02 $0 

TOTAL EQUIPMENT COST 
Relocate $1,510,575 
Dispose $0 
BUY $0 

Total $1,510,575 
MATERIAL DAMAGE Xs HANDLED 

Equipment $30,211,491 
( N A  EQ) *Times Handled*.0001 8 $24,169 

TAL TRANSPORTATION COST 
Equipment Relocation $1,510,575 
Equipment Disposal $0 
Purchase VS Move $0 
Inventory $0 
Material Damage $24,169 
TOTAL $1 534 744 

Laboratory 72579 0.00% $50.00 
Administrative (- 1 5% Gain Base) 71 744.5 15.00% $50.00 

Total $6,678,091 

- TO: PEOPLE TRVNKS PDlEM+LOD AIR FARE CAR TOTAL 
OC-ALC 282 22.32 $2,228,161 $2,454,754 $849,722 $5,532,637 
00-ALC 0 22.32 $0 $0 $0 $0 
SA-ALC 85 22.32 $906,862 $705,758 $208,692 $1,821,312 
SM-ALC 143 22.32 $1,512,894 $1 ,I 87,335 $430,888 $3,131 ,I 17 
WR-ALC 220 22.32 $1,482,941 $2,887,315 $662.904 $5.033.160 

TOTAL 730 $1 5i518.226 

-'HOOLYRSAL+BENE PEOPLE YIELD SALESRATE YRS 1-4 TOTAL 



WORKERSXLS 

Alternative 3: 
3cription:All Workload Goes TO SA-ALC 

IOO-ALC 0 1458.00 0 0 13 0 
SA-ALC 1,625,656 1366.92 11 89 333 13 1 522 
SM-ALC 0 1406.00 0 0 13 0 
WR-ALC 0 1571.00 0 0 0 0 -- 
TOTAL 1.625,656 1189 333 I) 1 522 

SAVINGS COMPUTED 

A. DIRECT WORKERS BASED ON YIELD RATES 
'1. TODAY 
2. REQUIRED 

A3. SAVINGS (A1 -A3) BASED 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
B1. REQUIRED 
82. ADDlnONAL EFFICIENCY % (Reduced By) 
83. SAVINGS (B1 "B2) 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C 2  REQUIRED 
C3. SAVINGS (C1 -C2) 

D. GENERAL & ADMINISTRATIVE 
Dl .  TODAY 
D2. REQUIRED 
D3. SAVINGS (Dl - 02) 

E. TOTAL SAVINGS 
El.  DIRECT WORKER BASED ON YIELD RATE 
C.2 DIRECT WORKER BASED ON EFFICIENCIES 
.3. PRODUCTION OVERHEAD WORKERS 

E4. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 



PEs 
PCS 

. .- 
00-ALC 3241 74 20% 14 -5 275 
SA-ALC 0 0% 0 0 0 

'SM-ALC 235535 20% 14 -5 206 
WR-ALC 4061 70 30% 2 1 -8 13 31 9 

I I I I - - 

TOTAL 1 1488360 1 100% 1 70 1 -26 1 01-1 1212 

SAVINGS COMPUTED 70 I - 30 
SAVINGS DISTRIBUTED 70 1 -18 
ADJUST 1 CENTER BY 

- - 0 ' -12 -12 



Alternative 3: 

TOTAL 122929006 1.02Zi $1 26,493,947 
EXCESS EQUIPMENT PERCENT 

TOTAL CI $0 
COST TO RELOCATE EQUIPMENT 

Remaining Equipment Value $1 26,493,947 
P.C.H. 0.035 $4,427,288 
Transportation 0.005 $632,470 
Remove And Reinstall 0.01 $1,264,939 
Total Cost To Move $6,324,697 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value $0 
Disposal Cost Remove And Transport 0.02 $0 

TOTAL EQUIPMENT COST 
Relocate $6,324,697 
Dispose $0 
BUY $0 

Total $6,324,697 
MATERIAL DAMAGE Xs HANDLEiD 

Equipment $1 26,493,947 
P A  EQ)*Times Handledf.OOO1 8 $101,195 

'TAL TRANSPORTATION COST 
Equipment Relocation $6,324,697 
Equipment Disposal $0 
Purchase VS Move $0 
lnven tory $0 
Material Damage $101,195 
TOTAL $6.425.893 

SF REDUCE BY Rate 
Laboratory 86974 0.00% $50.00 
Administrative(- 1 5% Gain Base) 81 439 1 5.00% !b50.00 

COST 
$4,348,700 
$3,461,158 

Total $7.809.858 

. .- 
TO: PEOPLE TRVWKS PDlEM+LOD AIR FARE CAR TOTAL 

OC-ALC 282 22.32 $2,228,161 $9!)4,490 $849,722 $4,072,373 
* 00-ALC 145 22.32 $1,365,761 $1,203,941 $323,640 $2,893,342 

SA - ALC 0 22.32 $0 $0 $0 $0 
SM -ALC 1 43 22.32 $1,512,894 $1 , I  74,568 $430,888 $3,118,350 
WR-ALC 220 22.32 $1,482,941 $2,543,587 $662,904 $4,689,432 

TOTAL 790 $1 4.773.496 - - - - . . , - . - , . - - 
A - A  

-'IHOOLYRSAL+BENE PEOPLE YIELD SALES RATE YRS 1-4 TOTAL 

FY94 TRANS COST INF FACT FY96 CST 



Alternative 4: 
'scrbtion:All Workload Goes TO SM-ALC 

'OC-ALC 522,481 1572.04 332 93 
OO-ALC 324,174 1 458.00 222 62 
SA-ALC 137,296 1 366.92 1 00 28 
SM-ALC 235,535 1 406.00 1 68 47 21 5 
WR-ALC 406.1 70 1 571 .OO 259 73 332 

1 TOTAL j I ,625;656 - 1081 1 303 

OC-ALC 0 1572.04 0 0 1 
OO-ALC 0 1458.00 0 

L I 

SM-ALC 1,625,656 1406.00 11 56 324 
WR-ALC 0 1571.00 0 0 
TOTAL 1,625,656 1156 324 1480 

SAVINGS COMPUTED 

A. DIRECT WORKERS BASED ON YIELD RATES 
'1. TODAY 
2 REQUIRED 

A3. SAVINGS (A1 -A3) BASED 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
B1. REQUIRED 
B2. ADDITIONAL EFFICIENCY % (Reduced By) 
83. SAVINGS (Bl *B2) 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C 2  REQUIRED 
C3. SAVINGS (C1 -C2) 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
D2. REQUIRED 
D3. SAVINGS (Dl - D2) 

E. TOTAL SAVINGS 
El .  DIRECT WORKER BASED ON YIELD RATE 
'=2 DIRECT WORKER BASED ON EFFICIENCIES 

3. PRODUCTION OVERHEAD WORKERS 
c4. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 



Alternative 4: Descri~tion:All Workload Goes TO SM-ALC 

SAVINGS DISTRIBUTED I 

I 99 I 
I 

- - ADJUST 1 CENTER BY -1 / -12 

SA- ALC 
SM-ALC 
WR-ALC 
TOTAL 

1 37296 
0 

4061 70 
13901 21 

~- - 

10% 
0% 
30% 

1 00% 

-1 
0 

-5 
-16 

10 
0 
30 
99 

119 
0 

0 
0 1 086 

' 307 



- Alternative 4: 
Descri~tion:All Workload Goes TO SM-ALC 

TOTAL 1 29377288 1.99 $1 33,129,229 
EXCESS EQUIPMENT PERCENT 

TOTAL 0 $0 
COST TO RELOCATE EQUIPMENT 

Remaining Equipment Value $1 33,129,229 
P.C.H. 0.035 $4,659,523 
Transportation 0.005 $665,646 
Remove And Reinstall 0.01 $1,331,292 
Total Cost To Move $6,656,461 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value $0 
Disposal Cost Remove And Transport 0.02 $0 

TOTAL EQUIPMENT COST 
Relocate $6,656,461 
Dispose $0 
BUY $0 

Total $6,656,461 
MATERIAL DAMAGE Xs HANDLED 

Equipment $1 33,129,229 
( N A  EQ) *Times Handled*.0001 8 $1 06,503 

- 'TAL TRANSPORTATION COST 
Equipment Relocation $6,656,461 
Equipment Disposal $0 
Purchase VS Move $0 
Inventory $0 
Material Damage $1 06,503 
TOTAL $6.762.965 

SF REDUCE BY Rate COST 
Laboratory 1 07649 0.00% 9i50.00 
Administrative (-. 15% Gain base) 75459 15.00% 9i50.00 

Total $8.589.4.58 - - , - - - , . - - 
D V  I 

TO: PEOPLE TRVMIKS PDlEM+LOD AIR FARE CAR TOTAL 
OC-ALC 282 22.32 $2,228,161 $1,812,741 $849,722 $4,890,624 

* 00-ALC 145 22.32 $1,365,761 $1,203,941 $323,640 $2,893,342 
SA-ALC 85 22.32 $906,862 $6918,170 $208,692 $1,813,723 
SM-ALC 0 22.32 $0 $0 $0 $0 
WR-ALC 220 22.32 $1,482,941 $1,964,160 $662,904 $4.1 1 0,005 

TOTAL 732 $1 3.707.694 

FY94 TRANS COST INF FACT FY96 CST 



WORKERSXLS 

Alternative 5: - 

' -\scription:All Workload Goes TO WR-ALC 

SAVINGS COMPUTED 

A. DIRECT WORKERS BASED ON YIELD RATES 
21. TODAY 
2. REQUIRED 

A3. SAVINGS (A1 -A3) BASED 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
B1. REQUIRED 
62. ADDlnONAL EFFICIENCY % (Reduced By) 
83. SAVINGS (81 *B2) 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C 2  REQUIRED 
C3. SAVINGS (C1 -C2) 

D. GENERAL & ADMINISTRATIVE 
Dl .  TODAY 
D2. REQUIRED 
D3. SAVINGS (Dl -02) 

E. TOTAL SAVINGS 
El. DIRECT WORKER BASED ON YIELD RATE 
C 2  DIRECT WORKER BASED ON EFFICIENCIES 

3. PRODUCTION OVERHEAD WORKERS 
c4. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 



Alternative 5: -Descri~tion:All Workload Goes TO WR-ALC 

PEs 
PCS 

339 
220 
107 
1 72 

0 
838 



Alternative 5: 

TOTAL 1 18459020 1.029 $121,894,332 
EXCESS EQUIPMENT PERCENT' 

TOTAL (1 $0 
COST TO RELOCATE EQUIPMENT 

Remaining Equipment Value $1 21,894,332 
P.C.H. 0.035 $4,266,302 
Transportation 0. 005 $609,472 
Remove And Reinstall 0.01 $1,218,943 
Total Cost To Move $6,094,717 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value $0 
Disposal Cost Remove And Transport 0.02 $0 

TOTAL EQUIPMENT COST 
Relocate $6,094,717 
Dispose $0 
BUY 

Total 
$0 

$6,094,717 
MATERIAL DAMAGE Xs HANDLEiD 

Equipment 
(TVA EQ) *Times Handledf.OOO1 

'qTAL TRANSPORTATION COST 
Equipment Relocation 
Equipment Disposal 
Purchase VS Move 
Inventory 
Material Damage 

SF REDUCE BY Rate COST 
Laboratory 91 420 0.00% §;50.00 $4,571,000 
Administrative (- 15% Gain Base) 63249.45 15.00% 9;50.00 $2,688,102 

Tnte l 
I ULQI $7,259,102 

B V  A 

- - $R TO: iARE CAR TOTAL 
OC-ALC 282 22.32 $2,228,161 $2,442,165 $849,722 $5,520,048 

* 00-ALC 145 22.32 $1,365,761 $1,903,003 $323,640 $3,592,404 
SA-ALC 85 22.32 $906,862 $982,750 $208,692 $2,098,303 
SM-ALC 1 43 22.32 $1,512,894 $1,276,704 $430,888 $3,220,486 
WR-ALC 

T A T A  l 
0 

a-- 

22.32 $0 $0 $0 $0 
I V I M L  baa 

A - A  

$1 4,431,242 

SALES RATE YRS 1-4 TOTAL 
$7,625 58778.73 776 1571 $6237 $51,529,297 $76,032,201 

- 

r Y ~4 I HANS GUS I INF FACT FY96 (;ST 
$38,336 1.041 $3!3,908 



WORKERSXLS 

Alternative 6 
- -scri~tion:All Workload Goes TO WR-SMtALCs 

SAVINGS COMPUTED 

A. DIRECT WORKERS BASED ON YIELD RATES 
71. TODAY 
2. REQUIRED 

A3. SAVINGS (A1 -A3) BASED 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
B1. REQUIRED 
82. ADDITIONAL EFFICIENCY % (Reduced By) 
B3. SAVINGS (81 *B2) 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C2. REQUIRED 
C3. SAVINGS (C1 -C2) 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
D2. REQUIRED 
D3. SAVINGS (D l  - D2) 

E. TOTAL SAVINGS 
E l .  DIRECT WORKER BASED ON YIELD RATE 
C 2  DIRECT WORKER BASED ON EFFICIENCIES 

3. PRODUCTION OVERHEAD WORKERS 
i4. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 



' . Alternative 6 Descri~tion:All Workload Goes TO WR-.SM/AlCs 

. - ADJUST 1 CENTER BY 0 1 -I I 

-.-. . .---- 

P Es 
PCS 

I 

346 
237 
97 
0 
0 

680 

OC-ALC 
OO-ALC 
SA-ALC 
SM-ALC 
WR-ALC 
TOTAL 

52248 1 
3241 74 
137296 

0 
0 

983951 

50% 
30% 
20% 
0% 
0% 

1 00% 

79 
47 
31 
0 
0 

157 

0 
0 
0 
0 
0 
0 

0 
(1 
0 
0 
0 
0 

79 
47 
31 

0 
0 

1 57 



Alternative 6 

.ipment INFIATE 
TOTAL 1 17994520 1.029 $1 21,416,361 

EXCESS EQUIPMENT PERCENT 
TOTAL 0 $0 

COST TO RELOCATE EQUIPMENT 
Remaining Equipment Value $1 21,416,361 
P.C.H. 0.035 $4,249,573 
Transportation 0.005 $607,082 
Remove And Reinstall 0.01 $1,214,164 
Total Cost To Move $6,070,818 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value $0 
Disposal Cost Remove And Transport 0.02 $0 

TOTAL EQUIPMENT COST 
Relocate $6,070,818 
Dispose $0 
BUY $0 

Total $6,070,818 
MATERIAL DAMAGE Xs HANDLED 

Equipment $1 21,416,361 
( N A  EQ) *Times Handled*.0001 8 $97,133 

-'TAL TRANSPORTATION COST 
Equipment Relocation $6,070,818 
Equipment Disposal $0 
Purchase VS Move $0 
Inventory $0 
Material Damage $97,133 
TOTAL $6.1 67.951 

SF REDUCE BY Rate COST 
Laboratory 82095 0.00% $50.00 
Administrative (- 15% Gain Base) 43469.45 15.00% $50.00 

Total 

TO: PEOPLE TRVlWKS PDlEM+LOD AIR FARE CAR TOTAL 
OC-ALC 282 22.32 $2,228,161 $2,44:2,165 $849,722 $5,520,048 

* 00-ALC 145 22.32 $1,365,761 $1,20;3,941 $323,640 $2,893,342 
SA-ALC 85 22.32 $906,862 $699,170 $208,692 $1,813,723 
SM-ALC 0 22.32 $0 $0 $0 $0 
WR-ALC 0 22.32 $0 $0 $0 $0 

TOTAL 51 2 $1 0,227,113 
A - A  

""HOOLYRSAL+BENE PEOPLE YIELD SALES RATE YRS 1-4 TOTAL 

WR 330 1571 $6237 $32,333,282 
$64,655,659 

FY94 TRANS COST INF FACT FY96 (:ST 



WORKERSXLS 

Alternative 7: 
--scri~tion:All Workload Goes TO WR And 00 ALCs 

OC-ALC 522,481 1 572.04 332 1 93 
00-ALC 324.1 74 1 458.00 222 I 62 284 

- 
OC-ALC 0 1572.04 0 1 0 
00-ALC 697,005 1 458.00 478 I 134 
SA-ALC 0 1366.92 0 0 
SM-ALC 0 1406.00 0 0 
WR-ALC 928,651 1 571 .OO 591 165 
TOTAL 1,625,656 1 069 299 1 368 

SA-ALC 137;296 ' 1366.92 

SAVINGS COMPUTED 

1 00 
168 
259 

SM-ALC 
WR-ALC 

A. DIRECT WORKERS BASED ON YIELD RATES 
11. TODAY 
2 REQUIRED 

A3. SAVINGS (A1 -A3) BASED 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
B1. REQUIRED 
62. ADDITIONAL EFFICIENCY % (Reduced By) 
63. SAVINGS (Bl  *B2) 

- - 

28 
47 
73 

235,535 
406,170 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C 2  REQUIRED 

. - C3. SAVINGS (C1 -C2) 

1 406.00 
1571 .OO 

D. GENERAL & ADMlNlSTRAnVE 
D l .  TODAY 
D2. REQUIRED 
D3. SAVINGS (Dl -D2) 

0 - 
0 
0 

E. TOTAL SAVINGS 
El .  DIRECT WORKER BASED ON YIELD RATE 
F2 DIRECT WORKER BASED ON EFFICIENCIES 

3. PRODUCION OVERHEAD WORKERS 
~ 4 .  GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 

1 28 
21 5 
332 



PEs 
PCS 

00-ALC 0 0% 0 0 0 
SA-ALC 1 37296 20% 34 1 
SM-ALC 235535 30% 52 1 162 
WR-ALC 0 0% 0 0 0 



Alternative 7: 
R And 00 ALCs 

~ipment INFLATE 
TOTAL 1 7977282 1.029 $18,498,623 

EXCESS EQUIPMENT PERCENT 
TOTAL 0 $0 

COST TO RELOCATE EQUIPMENT 
Remaining Equipment Value $1 8,498,623 
P.C.H. 0.035 $647,452 
Transportation 0.005 $92,493 
Remove And Reinstall 0.01 $1 84,986 
Total Cost To Move $924,931 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value $0 
Disposal Cost Remove And Transport 0.02 $0 

TOTAL EQUIPMENT COST 
Relocate $924,931 
Dispose $0 
BUY $0 

Total $924,931 
MATERIAL DAMAGE Xs HANDLED 

Equipment $1 8,498,623 
(TVA EQ)*Times HandIed*.0001 8 $1 4,799 

-'TAL TRANSPORTATION COST 
Equipment Relocation $924,931 
Equipment Disposal $0 
Purchase VS Move $0 
Inventory $0 
Material Damage $1 4,799 

Laboratory 47025 0.00% $50.00 
Administrative (- 15% Gain Bases) 39754.95 15.00% $50.00 

- - - . . . . . . . - . . - -. --  . 
OC-ALC 282 22.32 $2,228,161 $2,442,165 $849,722 $5,520,048 
00-ALC 0 22.32 $0 $0 $0 $0 
SA-ALC 85 22.32 $906,862 $705,758 $208,692 $1,821,312 
SM -ALC 143 22.32 $1,512,894 $1 ,I 87,335 $430,888 $3,131,117 
WR-ALC 0 22.32 $0 $0 $0 $0 

PEOPLE YIELD SALES RATE TOTAL 
00 294 1 458 $54.45 $23,3421 07 
WR 294 1 571 $6237 $28,806,0 1 4 

SCHOOLYRSAL+BENE YRS 1 -4 $52,148,122 
$7,625 58778.73 588 $39,045,395 



WORKERSXLS 

Alternative 8: 
"-scri~tion:All Workload Goes TO WR And OC ALCs 

- -  ~ - -  

SA-ALC 137,296 ' 1 366.92 ' 1 00 28 
SM-ALC 235,535 1 406.00 1 68 47 
WR-ALC 406.1 70 1 571 .OO 259 73 

I , 
TOTAL / /1,625,656- 1081 I 303 I ' ---I 

OC -ALC 1,082,190 1 572.04 688 1 93 
00-ALC 0 1458.00 0 0 
SA-ALC 0 1366.92 0 0 
SM-ALC 0 1406.00 0 0 
WR-ALC 543,466 1 571 .OO 346 97 
TOTAL 1,625,656 - 1 034 290 1 324 

SAVINGS COMPUTED 

A. DIRECT WORKERS BASED ON YIELD RATES 
21. TODAY 
2. REQUIRED 

A3. SAVINGS (A1 -A3) BASED 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
B1. REQUIRED 
82. ADDITIONAL EFFICIENCY % (Reduced By) 
83. SAVINGS (Bl  *B2) 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C 2  REQUIRED 
C3. SAVINGS (C1 -C2) 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
D2. REQUIRED 
D3. SAVINGS (Dl - D2) 

E. TOTAL SAVINGS 
El .  DIRECT WORKER BASED ON YIELD RATE 
E 2  DIRECT WORKER BASED ON EFFICIENCIES 

3. PRODUCTION OVERHEAD WORKERS 
c4. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 



Alternative 8: Descri~tion:All Workload Goes TO WR And OC .ALCs 

00-ALC 3241 74 50% 101 7 y 176 
SA-ALC 1 37296 20% 40 3 J 85 t I, i, 

SM-ALC 235535 30% 61 4 v150 'a/ 
WR-ALC 0 0% 0 0 
TOTAL 697005 1 00% 202 14 



- Alternative 8: 
Description:All Workload Goes TO WR And OC ALCs 

~ ipment  INFLATE FY 9% 
TOTAL 107859020 1.029 $110,~&;932 

EXCESS EQUIPMENT PEFlCENT 
TOTAL 0 $0 

COST TO RELOCATE EQUIPMENT 
Remaining Equipment Value $1 10,986,932 
P.C.H. 0.035 $3,884,543 
Transportation 0.005 $554,935 
Remove And Reinstall 0.01 $1 ,I 09,869 
Total Cost To Move $5,549,347 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value $0 
Disposal Cost Remove And Transport 0.02 $0 

TOTAL EQUIPMENT COST 
Relocate $5,549,347 
Dispose $0 
BUY $0 

Total $5,549,347 
MATERIAL DAMAGE XS HANDLED 

Equipment $1 10,986,932 
(WA EQ) *Times Handled*.0001 8 $88,790 

T T A L  TRANSPORTATION COST 
Equipment Relocation (00 ,932 { 5254742) $5,549,347 
Equipment Disposal (SA .064 ;/ 3Ei0841) $0 
Purchase VS Move (SM .OW / 22552) $0 
Inventory $0 
Material Damage $88,790 
TOTAL $5,638,136 

SF REDUCE BY Rate COST 
Laboratory 83720 0.00% 9;50.00 00 .486  $4,186,000 
Administrative (- 15% Gain Bases) 42788.65 15.00% 9;50.00 SA .315 $1.818.518 

Total SM .200 $6;004;518 

TO: PEOPLE TRVIWKS PDlEM +LOD AIR FARE CAR TOTAL 
OC-ALC 0 22.32 $0 $0 $0 $0 

* 00-ALC 145 22.32 $1,365,761 $1,262,196 $323,640 $2,951,597 f 
SA-ALC 85 22.32 $906,862 $982,750 $208,692 $2,098,303 
SM-ALC 1 43 22.32 $1,512,894 $919,227 $430,888 $2,863,009 
WR-ALC 0 22.32 $0 $0 $0 SO - - 7 -  

TOTAL 373 $7,912,909 

YRS 1-4 / TOTAL 
- , - - - r - - -  

$21,702,490 
$42,727,820 

FY94 TRANS COST INF FACT FY96 (SST 



WORKERSXLS 

Alternative 9: 
"-scription:All Workload Goes TO SA and WR ALCs 

L 

SM-ALC 235;535 ' 1406.00 ' 1 68 47 
WR-ALC 406,170 1 571 .OO 259 73 -- 
TOTAL 1.625,656 1081 303 1 384 

IOC-ALC I 01 1572.041 0 I 0 I 0 I 0 I 
00-ALC 0 1458.00 0 0 
SA-ALC 697,005 1 366.92 51 0 1 43 653 

SAVINGS COMPUTED 

A. DIRECT WORKERS BASED ON YIELD RATES 
41. TODAY 
2 REQUIRED 

A3. SAVINGS (A1 -A3) BASED 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
€31. REQUIRED 
62. ADDITIONAL EFFICIENCY % (Reduced By) 
63. SAVINGS (Bl  *B2) 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C2. REQUIRED 
C3. SAVINGS (C1 -C2) 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
D2. REQUIRED 
D3. SAVINGS (Dl - D2) 

E. TOTAL SAVINGS 
El .  DIRECT WORKER BASED ON YIELD RATE 
E 2  DIRECT WORKER BASED ON EFFICIENCIES 
'3. PRODUCION OVERHEAD WORKERS 

24. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 



Alternative 9: Descri~tion:All Workload Goes TO SA arid WR AI Cs 

OC-ALC 52248 1 50% 73 -2 354 
00-ALC 3241 74 30% 44 -1 241 
SA-ALC 0 0% 0 0 0 
SM-ALC 235535 20% 29 0 1 86 
WR-ALC 0 0% 0 0 0 
TOTAL 10821 90 1 00% 146 -3 781 

SAVINGS COMPUTED 145 -5 
SAVINGS DISTRIBUTED I 146 0 
ADJUST 1 CENTER BY 1 - 1 -5 0 -6 



Alternative 9: 
0 SA and WR ALCs 

~ipment I NIzLATE 
TOTAL 1 1 1546238 1.029 $114,781,079 

EXCESS EQUIPMENT PERCENT 
TOTAL 0 $0 

COST TO RELOCATE EQUIPMENT 
Remaining Equipment Value $1 14,781,079 
P.C.H. 0.0351 $4,017,338 
Transportation 0.005 $573,905 
Remove And Reinstall 0.01 $1,147,811 
Total Cost To Move $5,739,054 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value $0 
Disposal Cost Remove And Transport 0.02 $0 

TOTAL EQUIPMENT COST 
Relocate $5,739,054 
Dispose $0 
BUY $0 

Total $5,739,054 
MATERIAL DAMAGE Xs HANDLEID 

Equipment $1 14,781,079 
(WA EQ) *Times Handled*.0001 8 $91,825 

-?TAL TRANSPORTATION COST 
Equipment Relocation $5,739,054 
Equipment Disposal $0 
Purchase VS Move $0 
Inventory $0 
Material Damage $91,825 

- 

TOTAL 

Laboratory 61 420 0.00% $50.00 
Administrative (- 15% Gain Bases) 49449.45 1 5.00% !§50.00 

Total 

. - -- 

TO: PEOPLE-V/WKS PD~EM+LoD AIR FARE CAR TOTAL 
OC-ALC 282 22.32 $2,228,161 $2,442,165 $849,722 $5,520,048 

* 00-ALC 145 22.32 S1,365,761 $1,203,941 $323,640 $2,893,342 
SA-ALC 0 22.32 $0 $0 $0 $0 
SM -ALC 143 22.32 S1,512,894 $1 ,I  ;'4,568 $430,888 $3,118,350 
WR-ALC 0 22.32 $0 $0 $0 $0 

TOTAL 570 $1 1.531.740 . , 

A - I  

"?HOOLYRSAL+BENE PEOPLE YIELD SALES RATE YRS 1-4 TOTAL 

WR 337 1571 $6237 $33,0 1 9,139 
$68,332,955 

FY94 TRANS COST INF FACT FY96 CST 



WORKERSXLS 

Alternative 10: ' 

"-scription:All Workload Goes TO OC and SA ALCs 

OC-ALC 1,082,190 1572.04 688 1 93 
00-ALC 0 1458.00 0 0 
SA-ALC 543,466 1 366.92 398 11 1 
SM-ALC 0 1406.00 0 0 
WR-ALC 0 1571.00 0 n n n 

SAVINGS COMPUTED 

A. DIRECT WORKERS BASED ON YIELD RATES 
21. TODAY 
2. REQUIRED 

A3. SAVINGS (A1 -143) BASED 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
B1. REQUIRED 
62. ADDITIONAL EFFICIENCY % (Reduced By) 
83. SAVINGS (61 *B2) 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C 2  REQUIRED 
C3. SAVINGS (C1 -C2) 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
D2. REQUIRED 
D3. SAVINGS (Dl  - D2) 

E. TOTAL SAVINGS 
El .  DIRECT WORKER BASED ON YIELD RATE 
E 2  DIRECT WORKER BASED ON EFFICIENCIES 

3. PRODUCTION OVERHEAD WORKERS 
c4. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 



Alternative 10: 

PEs 
PCS 

0 
237 

0 
168 
269 
674 

I 
OC-ALC 
OO-ALC 
SA- ALC 
SM-ALC 
WR-ALC 
TOTAL 

0 
3241 74 

0 
235535 
4061 70 
965879 

0% 
30% 
0% 

30% 
40% 

1 00% 

0 
47 
0 

47 
63 

157 

0 
0 
0 
0 
0 
0 

0 
0 
0 
CI 
CI 
Cl 

0 
47 
0 

47 
63 

157 



Alternative 10: 
Descri~tion:All Workload Goes TO OC and SA ALCs 

,uipment R95$ INFLATE R96$ 
TOTAL 1 12329006 1.029 $1 15,586,547 

EXCESS EQUIPMENT PEFICENT 
TOTAL 0 $0 

COST TO RELOCATE EQUIPMENT 
Remaining Equipment Value $1 1 5,586,547 
P.C.H. 0.035 $4,045,529 
Transportation 0.005 $577,933 
Remove And Reinstall 0.01 $1 ,I 55,865 
Total Cost To Move $5,779,327 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value $0 
Disposal Cost Remove And Transport 0.02 $0 

TOTAL EQUIPMENT COST 
Relocate $5,779,327 
Dispose $0 
BUY $0 

Total $5,779,327 
MATERIAL DAMAGE Xs HANDLED 

Equipment $1 15,586,547 
(TVA EQ) *Times Handledf.OOO1 8 $92,469 

7 T A L  TRANSPORTATION COST 
Equipment Relocation $5,779,327 
Equipment Disposal $0 
Purchase VS Move $0 
Inventory $0 
Material Damage $92,469 

Laboratory 79274 0.00% $50. 00 
Administrative (- 15% Gain Bases) 60978.2 15.00% 8;50.00 

Total $6,555,274 

- - 
TO: PEOPLE TRVIWKS PDlEM+LOD AIR FARE CAR TOTAL 

OC-ALC 0 22.32 $0 $0 $0 $0 
* 00-ALC 145 22.32 $1,365,761 $1,2Ei2,196 $323,640 $2,951,597 

SA - ALC 0 22.32 $0 $0 $0 $0 
SM-ALC 1 43 22.32 $1,512,894 $91 9,227 $430,888 $2,863,009 
WR-ALC 220 22.32 $1,482,941 $2,543,587 $662,904 $4,689,432 

TOTAL 508 $1 0;504;038 

"CHOOLYRSAL+BENE PEOPLE YIELD SALES RATE YRS 1-4 TOTAL 

SA 327 1366.92 $76.66 $34,265,928 
$65,305,579 

FY94 TRANS COST INF FACT FY96 CST 



WORKERSXLS 

Alternative 1 1 : 
scription:All Workload Goes TO 00 And OC ALCs 

OC-ALC 522,481 1572.04 332 93 
00-ALC 324,174 1 458.00 222 
SA- ALC 1 37,296 1 366.92 1 00 28 
SM-ALC 235,535 1 406.00 1 68 47 
WR-ALC 406,170 1 571 .OO 259 73 0 332 -- --- 
TOTAL 1,625,656 - 1081 303 0 1 384 

00-ALC 697,005 1 458.00 478 1 34 
SA-ALC 0 1366.92 0 0 
SM-ALC 0 1406.00 0 0 
WR-ALC 0 1571.00 0 0 
TOTAL 1,625,656. 1 069 299 1368 

SAVINGS COMPUTED 

A. DIRECT WORKERS BASED ON YIELD RATES 
'1. TODAY 
2. REQUIRED 

A3. SAVINGS (A1 -A3) BASED 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
61. REQUIRED 
B2. ADDITIONAL EFFICIENCY % (Reduced By) 
83. SAVINGS (Bl *B2) 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C 2  REQUIRED 
C3. SAVINGS (C1- C2) 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
D2. REQUIRED 
D3. SAVINGS (D 1 - D2) 

E. TOTAL SAVINGS 
El .  DIRECT WORKER BASED ON YIELD RATE 
=2 DIRECT WORKER BASED ON EFFICIENCIES 
.3. PRODUCTION OVERHEAD WORKERS 

E4. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 



Alternative 11 : 'Description:All Workload Goes TO 00 And OC ALCS 

00-ALC 0 0% 0 0 
SA-ALC 1 37296 20% 34 1 
SM-ALC 235535 30% 52 1 0 

1 WR-ALC 4061 70 50% 86 2 
' TOTAL 779001 1 00% 1 72 4 



Alternative 1 1 : 
Description:All Workload Goes TO 00 And OC ALCs 

TOTAL 1 8760050 1 .  $19.30~091 
EXCESS EQUIPMENT PERCENT 

TOTAL 13 $0 
COST TO RELOCATE EQUIPMENT 

Remaining Equipment Value 
P.C.H. 
Transportation 
Remove And Reinstall 
Total Cost To Move 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value 
Disposal Cost Remove And Transport 

TOTAL EQUIPMENT COST 
Relocate 
Dispose 
BUY 

Total 
MATERIAL DAMAGE 

Equipment 
(TVA EQ)*Times Handledf.OOO1 

'qTAL TRANSPORTATION COST 
Equipment Relocation 
Equipment Disposal 
Purchase VS Move 
Inventory 
Material Damage 
I U l A L  $980,648 

SF REDUCE BY Rate COST 
Laboratory 64879 0.00% .$50.00 
Administrative (- 1 5% Gain Bases) 51 283.7 15.00% :$50.00 

Total 

- - 
OC-ALC 0 22.32 $0 $0 $0 $0 
00-ALC 0 22.32 $0 $0 $0 $0 
SA-ALC 8 5 22.32 $906,862 $705,758 $208,692 $1,821,312 
SM-ALC 1 43 22.32 $1,512,894 $1,187,335 $430,888 $3,131 ,I 17 
WR-ALC 220 22.32 $1,482,941 $1,905,235 $662,904 $4,051,080 

TOTAL 448 
1 - 1  

$9,003,509 

4 T E  YRS 1-4 TOTAL 
$7,625 52488.24 257.5 1 572.04 $60.38 $30,958,3 1 7 $24,442,538 

SA 257.5 1 458 $54.45 $20,444.1 93 



WORKERSXLS 

Alternative 12: 
"-\scription:All Workload Goes TO OC-SM ALCs 

SAVINGS COMPUTED 

OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

A. DIRECT WORKERS BASED ON YIELD RATES 
21. TODAY 
2 REQUIRED 

A3. SAVINGS (A1 -A3) BASED 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
81. REQUIRED 
82. ADDITIONAL EFFICIENCY % (Reduced By) 
83. SAVINGS (01 *B2) 

522,481 
324,174 
137,296 
235,535 
406,170 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C 2  REQUIRED 
C3. SAVINGS (C1 -C2) 

TOTAL 1.625,656- 1081 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
D2. REQUIRED 
D3. SAVINGS (Dl - D2) 

1 572.04 
1 458.00 
1366.92 
1 406.00 
1571 .OO 

E. TOTAL SAVINGS 
El .  DIRECT WORKER BASED ON YIELD RATE 
E2 DIRECT WORKER BASED ON EFFICIENCIES 

3. PRODUCTION OVERHEAD WORKERS 
c4. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 

303 

332 
222 
100 
168 
259 

0 

93 
62 
28 
47 
73 

1384 

0 
0 
0 
0 
0 

425 
284 
128 
21 5 
332 



Alternative 12: Descri~tion:All Workload Goes TO OC-SM AI Cs 

OC-ALC 0 0% 0 0 0 
00-ALC 3241 74 40% 63 0 
SA-ALC 137296 20% 31 0 0 97 
SM-ALC 0 0% 0 0 0 0 
WR-ALC 4061 70 40% 63 0 0 63 269 
TOTAL 867640 1 00% 157 0 0 157 587 

SAVINGS COMPUTED 157, - 1 
SAVINGS DISTRIBUTED 157 0 

- - ADJUST 1 CENTER BY 0 ' - 1 



Alternative 12: 

TOTAL 1 1 8777288 1.029 $1 22,221,829 
EXCESS EQUIPMENT PERCENT 

TOTAL CI $0 
COST TO RELOCATE EQUIPMENT 

Remaining Equipment Value $1 22,221,829 
P.C.H. 0.035 $4,277,764 
Transportation 0.005 $611,109 
Remove And Reinstall 0.01 $1,222,218 
Total Cost To Move $6,111,091 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value $0 
Disposal Cost Remove And Transport 0.02 $0 

TOTAL EQUIPMENT COST 
Relocate $6,111,091 
Dispose $0 
BUY $0 

Total , $6,111,091 
MATERIAL DAMAGE Xs H ANDLE:D 

Equipment $1 22,221,829 
(TVA EQ) *Times Handledf.OOO1 8 $97,777 

-?TAL TRANSPORTATION COST 
Equipment Relocation 
Equipment Disposal 
Purchase VS Move 
Inventory 
Material Damage 
TOTAL $6,208,869 

SF REDUCE BY Rate COST 
Laboratory 99949 0.00% 4i50.00 $4,997,450 
Administrative (- 15% Gain Bases) 54998.2 15.00% 4;50.00 $2,337,424 

Total $7;334;874 

TO: PEOPLE TRVIWKS PDlEM+LOD AIR FARE CAR TOTAL 
OC-ALC 0 22.32 $0 $0 $0 $0 
00-ALC 145 22.32 $1,365,761 $1,203,941 $323,640 $2,893,342 
SA-ALC 85 22.32 $906,862 $6I)8,1 70 $208,692 $1,813,723 
SM-ALC 0 22.32 $0 $0 $0 $0 
WR-ALC 220 22.32 $1,482,941 $1,905,235 $662.904 $4.051 .GO - v - -  . - - -  

TOTAL 450 $8,758,145 

YRS 1-4 TOTAL 



WORKERSXLS 

Alternative 1 3: 
"-scription:All Workload Goes TO 00 And SM ALCs 

SAVINGS COMPUTED 

A. DIRECT WORKERS BASED ON YIELD RATES 
\ I .  TODAY 

2. REQUIRED 
~ 3 .  SAVINGS (A1 --A3) BASED 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
B1. REQUIRED 
82. ADDITIONAL EFFICIENCY % (Reduced By) 
83. SAVINGS (Bl *B2) 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C 2  REQUIRED 
C3. SAVINGS (C1 -C2) 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
D2. REQUIRED 
D3. SAVINGS (Dl - D2) 

E. TOTAL SAVINGS 
El .  DIRECT WORKER BASED ON YIELD RATE 
F-2 DIRECT WORKER BASED ON EFFICIENCIES 

I. PRODUCTlON OVERHEAD WORKERS 
-4. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 



PEs 
PCS 

OO-ALC 0 0% 0 0 0 
SA- ALC 137296 10% 11 -1 118 
SM-ALC 0 0% 0 0 0 
WR-ALC 4061 70 40% 45 -5 292 
TOTAL 1 065947 1 00% 113 -13 784 



Alternative 13: 

TOTAL 28895550 1.029 
EXCESS EQUIPMENT PEFICENT 

TOTAL 0 
COST TO RELOCATE EQUIPMENT 

Remaining Equipment Value 
P.C.H. 0.035 
Transportation 0.005 
Remove And Reinstall 0.01 
Total Cost To Move 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value 
Disposal Cost Remove And Transport 0.02 

TOTAL EQUIPMENT COST 
Relocate $1,486,676 
Dispose $0 
BUY 

Total 
$0 

$1,486,676 
MATERIAL DAMAGE Xs HANDLED 

Equipment $29,733,521 
(TVA EQ) *Times Handled*.0001 8 $23,787 

'qTAL TRANSPORTATION COST 
Equipment Relocation $1,486,676 
Equipment Disposal $0 
Purchase VS Move $0 
Inventory $0 
Material Damage $23,787 
TOTAL $1,510,463 

SF REDUCE BY Rite COST 
Laboratory 63254 0.00% $50.00 $3,162,700 
Administrative (-  15% Ga~n Bases) 51 964.5 - 15.00% $50.00 $2,208.491 

Total C E  4 7 4  4 0 4  

- -  TO: . - ...- 
OC-ALC 282 22.32 $2,228,161 $1,812,741 $849.722 $4,890,624 
00-ALC 0 22.32 $0 $0 $0 

85 
$0 

SA- ALC 22.32 $906,862 $693,170 $208,692 $1,813,723 
SM-ALC 0 22.32 $0 $0 $0 
WR-ALC 220 22.32 $1,482,941 $2,887,315 $662,904 $5,033,160 

$0 

TOTAL 

$66,325,730 
YRS 1-4 

$43,725,489 



WORKERSXLS 

Alternative 14: 
- -scri~tion All Workload Goes TO S A  And S M  ALCs 

OC-ALC I 0 1 1572.04 1 0 1 
00-ALC I 01 1458.00/ 0 1 01 pH 
SA-ALC 1,065,947 1 366.92 780 21 8 
SM-ALC 559,709 1 406.00 398 11 1 
WR-ALC 0 1571.00 0 0 
TOTAL 1,625,656 - 11 78 330 1508 

SAVINGS COMPUTED 

A. DIRECT WORKERS BASED ON YIELD RATES 
91. TODAY 
2. REQUIRED 

A3. SAVINGS (A1 -A3) BASED 

6. DIRECT WORKERS INCREASED EFFICIENCIES 
61. REQUIRED 
82. ADDITIONAL EFFICIENCY % (Reduced By) 
83. SAVINGS (Bl *B2) 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C 2  REQUIRED 
C3. SAVINGS (C1 -C2) 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
D2. REQUIRED 
03. SAVINGS (Dl - 02) 

E. TOTAL SAVINGS 
El .  DIRECT WORKER BASED ON YIELD RATE 
E 2  DIRECT WORKER BASED ON EFFICIENCIES 
:3. PRODUCTION OVERHEAD WORKERS 

E4. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 



- Alternative 14: Descri~tion All Workload Goes TO SA Ar~d SM ALCs 

PEs 
PCS 

OC-ALC 
00 - ALC 
SA-ALC 
SM-ALC 
WR-ALC 
TOTAL 

52248 1 
3241 74 

0 
0 

4061 70 
1252825 

40% 
30% 
0% 
0% 
30% 

1 00% 

32 
24 
0 
0 
24 
80 

-10 
-7 
0 
0 

-7 
- 24 

0 
0 
0 
0 
0 
0 

22 
17 
0 
0 
17 
56 

403 
267 
0 
0 

31 5 
985 



Alternative 14: 
Descri~tion All Workload Goes TO SA And SM ALCs 

TOTAL 122464506 1.029 $126,015,977 
EXCESS EQUIPMENT PERCENT 

TOTAL 0 $0 
COST TO RELOCATE EQUIPMENT 

Remaining Equipment Value $1 26,015,977 
P.C.H. 0.035 $4,410,559 
Transportation 0.005 $630,080 
Remove And Reinstall 0.01 $1,260,160 
Total Cost To Move $6,300,799 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value $0 
Disposal Cost Remove And Transport 0.02 $0 

TOTAL EQUIPMENT COST 
Relocate 
Dispose 
BUY 

Total 
MATERIAL DAMAGE 

Equipment 
(TVA EQ)*Times Handled*.0001 

'qTAL TRANSPORTATION COST 
Equipment Relocation 
Equipment Disposal 
Purchase VS Move 
Inventory 
Material Damage 

Laboratory 77649 0.00% $50.00 
Administrative (- 15% Gain Bases) 61 659 15.00% 3i50.00 

I U: PEOPLE TRVtWKS PDIEM+LOD AIR FARE CAR TOTAL 
OC-ALC 282 22.32 $2,228,161 $994,490 $849,722 $4,072,373 

* 00-ALC 145 22.32 $1,365,761 $1,203,941 $323,640 $2,893,342 
SA-ALC 0 22.32 $0 $0 $0 $0 

0 
I 

SM-ALC 22.32 $0 $0 $0 $0 
WR-ALC 220 22.32 $1,482,941 $2,543,587 $662.904 $4.689.432 I 



WORKERSXLS 

Alternative 15: 
nescri~tion:All Workload Goes TO 00 And SM ALCs 

OC-ALC 522,481 1572.04 332 
00-ALC 324,174 1 458.00 222 62 
SA-ALC 1 37.296 1 366.92 1 00 28 

IOC-ALC I 01 1572.041 01- 0 I 0 1 
00-ALC 730,344 1458.00 501 140 
SA-ALC 0 1366.92 0 0 
SM-ALC 895.31 2 1 406.00 637 1 78 

L 

SM-ALC 235;535 ' 1406.00 ' 168 47 

i 

WR-ALC 0 1571.00 0 0 
TOTAL 1 . 6 2 5 , 6 %  1 1 38 31 9 

0 
0 
0 

WR-ALC 
TOTAL 

SAVINGS COMPUTED 

21 5 
332 

1 384 

A. DIRECT WORKERS BASED ON YIELD RATES 
Al.  TODAY 
2. REQUIRED 

A3. SAVINGS (A1 -A3) BASED 

406,170 
pp 

9. DIRECT WORKERS INCREASED EFFICIENCIES 
B1. REQUIRED 
92. ADDITIONAL EFFICIENCY % (Reduced By) 
63. SAVINGS (91 *B2) 

< .  

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C2. REQUIRED 
C3. SAVINGS (C1 -C2) 

1 571 .OO 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
02. REQUIRED 
D3. SAVINGS (Dl  - 02) 

1,625,656 - 

E. TOTAL SAVINGS 
El .  DIRECT WORKER BASED ON YIELD RATE 
E 2  DIRECT WORKER BASED ON EFFICIENCIES 
'3. PRODUCTION OVERHEAD WORKERS 

24. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 

259 A - P  
1081 303 



- Alternative 15: Description:All Workload Goes TO 00 And SM ALCs 

PEs 
PCS 

375 
OO-ALC 
SA-ALC 
SM-ALC 
WR-ALC 
TOTAL 

0 
137296 

0 
4061 70 

1 065947 

0% 
10% 
0% 

40% 
1 00% 

0 
11 
0 

45 
113, 

0 
-1 

0 
-5 

-13 

0 
0 
0 
0 
0 

0 
10 
0 

40 
1 00 

0 
118 

0 
292 
784 



- Alternative 15: 
Descri~tion:All Workload Goes TO 00 And SM ALCs 

TOTAL 28895550 1 .02 9 $29,733,521 
EXCESS EQUIPMENT PERCEN1' 

TOTAL 0 $0 
COST TO RELOCATE EQUIPMENT 

Remaining Equipment Value $29,733,521 
P.C.H. 0.035 $1,040,673 
Transportation 0.005 $1 48,668 
Remove And Reinstall 0.01 $297,335 
Total Cost To Move $1,486,676 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value $0 
Disposal Cost Remove And Transport 0.02 $0 

TOTAL EQUIPMENT COST 
Relocate $1,486,676 
Dispose $0 
BUY $0 

Total $1,486,676 
MATERIAL DAMAGE Xs HANDLED 

Equipment $29,733,521 
(lVA EQ)*Times Handled*.0001 8 $23,787 

'3TAL TRANSPORTATION COST 
Equipment Relocation $1,486,676 
Equipment Disposal $0 
Purchase VS Move $0 
Inventory $0 
Material Damage $23.787 
TOTAL $1,510,463 

SF REDUCE BY Rate COST 
Laboratory 63254 0.00% $50.00 $3,162,700 
Administrative (- 1 5% Gain Bases) 51 964.5 1 5.00% $50.00 $2,208,491 

Total $5,371 ,191 

- - TO: PEOPLE TRVIWKS PDIEM+LOD AIR FARE CAR TOTAL 
OC-ALC 282 22.32 $2,228,161 $1,812,741 $849,722 $4,890,624 
00-ALC 0 22.32 $0 $0 $0 $0 
SA-ALC 85 22.32 $906,862 $698,170 $208,692 $1,813,723 
SM -ALC 0 22.32 $0 $0 $0 $0 
WR-ALC 220 22.32 $1,482,941 $2,887,315 $662,904 $5,033,160 

YRS 1-4 TOTAL 

748 
SCHOOLYRSAL+ BENE 



3. IPE Documentation: 

a) Required reports for two COBRA runs 

(1) Consolidate at OC-ALC with 100% employees PCSing. 
(2) Consolidate at SA-ALC with 100% employees PCSing. 

b) Supporting documentation for COBRA ru:ns. 



COBW REALIGNMENT SUMMARY (COBRA v5.01) 
Data As Of 14:22 11/16/1994, Report Created 10:54 03/03/1995 

Department : AIR FORCE 
Option Package : IPS-OC-P 
Scenario File : A:\IPE-OC-P.CBR 
Std Fctrs File : A:\STDFACTR.SFF 

Starting Year : 1996 
Final Year : 1997 
1101 Year : Never 

NPV in 2015($K): 1,767 
l-Time Cost(SK): 1,491 

Net Costs (SK) Constant Dollars 
1996 1997 ---- ---- Total 

----- 
1,281 

-1,668 
1,970 
130 
0 
0 

Beyond ------ 
0 

-350 
358 
0 
0 
0 

MilCon 1,281 0 
Peraon -47 -222 
Overhd 179 358 
Moving 101 2 9 
uissio 0 0 
Other 0 0 

1996 
- - - - -  

POSITIONS ELIMINATED 
Off icera 0 
Enlisted 0 
Civilians 4 
TOTAL 4 

TOTAL 
----- 

POSITIONS REALIGNED 
Of ricers 
Enlisted 
Students 
Civilians 
mu 

summary: 
- - - - - - - - 
MOVE ALL NEEDED IPE PERSONNEL AND EQUIPMENT FROM SA TO OC. 



COBRA IUALIGNKENT SUMMARY (COBRA v5.01) - Page 2 
Data Am Of 14:22 11/16/1994, Report Created 10:54 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-OC-P 
Scenario File : A:\IPE-OC-P.CBR 
Std Fctrs File : A:\STDFACTR.SFF 

Costs ($K) Constant Dollars 
1996 1997 
---- ---- Total Beyond 

MilCon 1,281 0 
Person 40 40 
Overhd 183 366 
Moving 101 2 9 
Miasio 0 0 
Other 0 0 

TOTAL 1,605 435 

Savings ($K) Constant Dollars 
1996 1997 
---- ---- 

MilCon 0 0 
Person 8 7 262 
Overhd 4 8 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total Beyond 

TOTAL 91 270 



INPUT DATA REPORT (COBRA ~5.01) 
Data As Of 14:22 11/16/1994, Report Created 10:54 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-OC-P 
Scenario File : A:\IPE-OC-P.CBR 
Std Fctra File : A:\STDFACTR.SFF 

INPUT SCREEN OHE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - -A -  

OC-ALC, OK 
SA-ALC, TX 

Strategy: 
---- ----- 
Realignment 
Realignment 

summary: 
- - - - - - - - 
MOVE ALL NEEDED IPE PERSONNEL AND EQUIPMENT FROM SA TO OC. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
OC-ALC ; OK 

To Base: 
- - - - - - - - 
SA-ALC, TX 

INPUT SCREEN TEIREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: OC-ALC, OK 

Total Officer Employeee: 841 
Total Enlisted Employees: 5,527 
Total Student Employees: 0 
Total Civilian Employees:' 10,899 
Mil Families Living On Base: 36.0% 
Civillane Not Willing To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlimted Bousing Units Avail: 0 
Total Base Facilities(KSF): 12,829 
Officer VRA ($/Month): 0 
Enlisted VHA ($/Month): 37 
Par Diem Rate ($/Day): 102 
Freight Cost (S/Ton/Mile): 1.40 

N m :  SA-ALC, TX 

Total Officer Employees: 948 
Total Enlisted Employees: 6.607 
Total Student Employeea: 13 

Total Civllian Employees: :2,6:0 
Mil Funlliem Living On Baae: 13.0% 
Civilians Not Willing To nova: 40.3% 
Officer Bouslng Units Avail: 0 
Enlistad Bousing Units Avail: 0 
Total Baa. Facilities(K5F): L4.872 
Officer VHA !$/Month): :O 
Enlimted VEU ;$/Month): 5 7  
Per 31em Rate ($/Day): 8 0 
Frelght Cost !$/Ton/nlla): :.40 

RPHA Non-Payroll ($K/Year): 
Communications (SK/Yaar): 
BOS Non-Payroll (SK/Year): 
BOS Payroll (SK/Year): 
Family Housing (SK/Ysar): 
Area Coat Factor: 
C W U S  In-Pat ($/Visit): 
CHAHPUS Out-Pat ($/Visit): 
C W U S  Shift to Medicare: 
Activity Code: 

Homeowner Assirtance Program: 
Unique Activity Information: 

RPKA Non-Payroll ($K/Year): 
Comunlcatlons (SK/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payroll ($K/Year): 
Family Elouming (SK/Year): 
Area Cost Factor: 
CliA?WUS In-Pat ($/Visit): 
CHMPUS out-pat ($/visit): 
CrUnPU.5 Shift to Medicare: 
Actlvlty Coda: 

Homeowner Assistsnce Program: 
'Jn:que Activlcy :nformdtlon: 



IKPUT DATA REPORT (COBRA v5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 10:54 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-OC-P 
Scenario Pile : A:\IPE-OC-P-CBR 
S t d  Fctre File : A:\STDFACPR.SFF 

IKPVT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: OC-ALC, OK 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Miac Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Salea) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%) :  
MilCon Coat Avoidnc($K): 
F m  Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CBAMPUS In-Patients/Yr: 
CBAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: SA-ALC, TX 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
3ctiv Mission Cost (SK): 
bctiv Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Salea) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  

Milcon Coat Avoidnc($K): 
F m  Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
C W U S  In-Patients/Yr: 
C W U S  Out-Parients/Yr: 
Facil ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

366 366 366 366 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houaing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 08 08 0% 
0 9 08 0 9 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
3 0 0 0 

Perc Family Houaing ShutDown: 

I N P U T  SCREEN SIX - BASE PERSONNEL : N F O W T I O N  

Name: SA-ALC, TX 

- ,- 
Off Force Struc Change: 
En1 Force SKrUC Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Chanqs(N0 Sal Save): 
En1 Change(N0 Sal Save): 
Civ Change(N0 Sal Save): 
Caretakers - Military: 
Caretaknrs - Civilian: 



INPUT DATA REPORT (COBRA v5.01) - Page 3 
Data As Of 14:22 11/16/1994, Report Created 10:54 03/03/1995 

Department : AIR FORCE 
option Package : IPE-OC-P 
Scenario File : A:\IPE-OC-P.CBR 
Std Fctr8 File : A:\STDFACTR.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: OC-ALC, OK 

Description Categ New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Remodel Labs/Admin OTHER 0 1,281 1,281 
Rehab 

STANDMU) FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Bousing Milcon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 43,719.00 
Civilian Turnover Rate: 2.00% 
Civilian Early Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: BRDOKSTD 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 1.00 
BOS Indax (RPFU vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 100.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 2.60% 1997: 2.80% 1998: 2.80% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50 .OO% 
Civilian PCS Costs 0 ) :  28,800 -00 
Civilian New Eire Cost($): 4,000.00 
Nat Median Bome Price($): 114,600*00 
Bome Sale Reimburse Rate: 10 .. 00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Rome Purch Reimburs($): 11,191.00 
Civilian Bomeowning Rate: 64.00% 
EAP Rome Value Reimburse Rate: 22.90% 
EAP Bomeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Bomeowner Receiving Rate: 0.00% 

Rehab vs. New Milcon Cost: 100.00% 
Info Management Account: 15.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon Site Preparation Rate: 23.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN TEREE - TRANSPORTATION 

Materisl/Asrigned Person(Lb): 710 
AIfG Per Off Family (Lb): 15,000.00 
EHC Per En1 Family (Lb): 9,000.00 
BHG Per Mil Single (Lb): 8,400.00 
KEG Per Civilian (Lb): 18,000.00 
Total BBC Cost (S/lOOLb): 35.00 
Air Tranmport ($/Pass Milo): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 6 Crate($/Ton): 284.30 
Mil Light Vehicle(S/Mile): 0.63 
Beavy/Spec Vehicle(S/Mile): 1. b0 
POV Reimburnemrnt(S/Mile): 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.01)  - Page 4 
Data As Of 14:22 11/16/1994,  Report Created 10:54 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-OC-P 
Scenario File : A:\IPE-OC-P.CBR 
Std Fctrs File : A:\STOFACPR.SPF 

S-ARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM S/UM Category UM 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT 6 E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

Avionics Shop 
Software Support 
Landing Gear 
Photographic8 
Missile Maintenance 
Optional Category F 
Optional Category G 
Optional Category B 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



TOTAG APPROPRIATIONS DETAIL REPORT (COBRA v5.01) 
Data Aa Of 14:22 11/16/1994, Report Created 10:54 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-OC-P 
Scenario Pile : A:\IPE-OC-P.CBR 
Std Fctrs File : A:\STDFACTR.SFF 

OUE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OhM 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
H E G  
Misc 
House Hunt 
PPS 
RITA 

FREIGaT 
Packing 
Freight 
Vehiclee 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Bi re 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV miles 
ERG 
Miec 

OTBER 
Elim PCS 

OTHER 
BAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 10:54 03/03/1995 

Department : AIR FORCE 
Option Package : IPEIOC-P 
Scenario File : A:\IPE-OC-P.CBR 
Std Fctrm File : A:\STDFACTR.SFF 

RECURRINGCOSTS ----- ($K)----- 
PAM HOUSE OPS 
OhM 

ReMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTmR 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL COST 1,605 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

06M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- (SK)----- 
PAM HOUSE OPS 
06M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
Bourne Allw 

OTEER 
Procurement 
Mismlon 
Mimc Recur 
Unique Othmr 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 9 1 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.01) - Page 3 
Data As Of 14:22 11/16/1994, Report Created 10:54 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-OC-P 
Scenario Pile : A:\IPE-OC-P.CBR 
Std Fctrs File : A:\STDPACTR.SFP 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
OhM 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
EAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
----- 

1,281 
0 

68 
5 8 
84 

0 

0 
0 
0 
0 
0 

1,491 

Total 
----- 

0 

- 0 
-42 
0 
0 

-1,749 
0 

0 
0 

0 
0 

2,013 
0 

222 

1,713 

RECURRING NET 
----- OK)----- 
FAM HOUSE OPS 
OCM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CEAmUS 
MIL PERSOHHEL 
Mil Salary 
Bouae Allow 

OTHER 
Procurement 
Mlesion 
n1.c Recur 
Unique Other 

TCTAL RECUR 

Beyond 
------ 

0 

-0 
- 8 
0 
0 

-350 
0 

0 
0 

0 
0 

366 
0 
8 

8 TQTAL COST 1,514 165 8 8 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.01) 
Data As Of 14:22 11/16/1994, Report Created 10:54 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-OC-P 
Scenario File : A:\IPE-OC-P.CBR 
Std Fctrs Pile : A:\STDFACTR.SPF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retiramant* 0 -00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement# 60.001 
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 
----- 

CIVILIAN POSITIONS REALIGNING IN 0 0 . 0  0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 2 2 0 0 0 0  4 
TOTAL CIVILIAN PRIORITl PLACEMENTS4 2 2 0 0 0 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Moving (Voluntary RIFs) varies by base. 

I Not all Priority Placements :nvolve a Permanent Change of Station. The rate 
of PPS placements involving a PCS 18 50.00\ 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 10:54 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-OC-P 
Scenario File : A:\IPE-OC-P.CBR 
ltd Fctrs Pile : A:\STDPACTR.SFF 

Base: OC-ALC, OK Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.008 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)* 0.00%. 
Civilians Moving (the remainder) 
Civilian Positions Available 

Tot a1 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 0.00% 0  0  0  0  0  0  0  
Regular Retirement 0.00% 0  0  0  0  0  0  0  
Civilian Turnover 2.00% 0  0  0  0  0  0  0  
Priority Placement# 60.00% 0  0  0  0  0  0  0  
Civilians Available to Move 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
Civilian RIFs (the remainder) ' 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TVTAL CIVILIAN W Y  RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS% 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

V Not all Priority Placements involve a Permanent Change ot Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL IhPACT REPORT (COBRA v5.01)  - Page 3 
Data As Of 14:22 11/16/1994,  Report Created 10:54 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-OC-P 
Scenario File : A:\IPE-OC-P.CBR 
Std Fctrs File : A:\STDPACPR.SFF 

Bane: SA-ALC, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 4 4 0 0 0 0  
Early Retirement 0.00% 0 0 0 0 0 0 
Regulsr Retirement 0.00% 0 0 0 0 0 0 
Civilian Turnover 2.00% 0 0 0 0 0 0 
Priority Placement# 60.00% 2 2 0 0 0 0 
Civilians Available to Move 2 2 0 0 0 0  
Civilians Moving 0 0 0 0 0 0  
Civilian RIFs (the remainder) 2 2 0 0 0 0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 

, Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS O C O O O O  0 
TOTAL CIVILIAN RIFS 2 2 0 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 2 0 0 0 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for mover under fifty miles. 

d Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00\ 



C0BRA.REALIGNMENT SUMMARY (COBRA v5.01) 
Data As Of 14:22 11/16/1994, Report Created 10:51 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-SA-P 
Scenario File : A:\IPE-SA-P.CBR 
Std Fctrs File : A:\STDFACTR.SFF 

Starting Year : 1996 
Final Year : 1997 
ROI Year : 2005 (8 Years) 

NPV in 2015(SK): -454 
1-Time Cost(SK): 388 

Net Costs (SK) Constant Dollars 
1996 1997 
---- ---- 

Total 
----- 

146 
-1,668 
1,553 
162 
0 
0 

Beyond 
------ 

0 
-350 
282 
0 
0 
0 

MilCon 146 0 
Person -47 -222 
Overhd 141 282 
Moving 133 2 9 
Misaio 0 0 
Other 0 0 

TOTAL 372 89 

TOTAL 
----- 

POSITIONS ELIMINATED 
Of ficere 
Enlisted 
Civili ans 
TOTAL 

POSITIONS REALIGNED 
Officers 
Enlisted 
Students 
Civilians 
TOTAL 

summary: 
--------  
MOVE AL.L NEEDED IPE PERSONNEL AND EQUIPMENT FROM OC TO SA. 



COBRA REALIGNMENT SUMMARY (COBRA v5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 10:51 03/03/1995 

Department : AIR FORCE 
Option Package : 1PE:SA-P 
Scenario File : A:\IPE-SA-P.CBR 
Std Fctra File : A:\STDFACTR.SFF 

Costa (SK) Constant Dollars 
1996 1997 Total Beyond 
---- ---- 

MilCon 146 0 
Peraon 40 4 0 
Overhd 144 289 
Moving 133 29 
nisaio 0 0 
Other 0 0 

-Savings (SK) Constant Dollars 
1996 1997 
---- ---- 

Total Beyond 
------ 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 91 269 



I?TPUT DATA REPORT (COBRA ~5.01) 
Data As Of 14:22 11/16/1994, Report Created 10:50 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-SA-P 
Scenario File : A:\IPE-SA-P.CBR 
Std Fctrs File : A:\STDFACTR.SFF 

IN'PUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : N 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name --------- 
OC-RLC, OK 
SA-ALC, TX 

Strategy: - - - - - - - - 
Realignment 
Realignment 

summary: 
-------- 
MOVE W NEEDED IPE PERSONNEL AHD EQUIPMZNT FROM OC TO SA. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
OC-ALC, OK 

To Base: 
-------- 
SA-ALC, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPOT SCREEN FOUR - STATIC BASE INFORMATION 

Name: OC-ALC, OK 

Total Officer Employees: 841 
Total Enlisted Employees: 5,527 
Total Student Employeee: 0 
Total Civilian Employees: 10.899 
Mi1 Families Living On Base: 36.0\ 
Civilians Not Willing To Move: 0.0% 
Officer Eouaing Units Avail: 0 
Enlisted Eousing Units Avail: 0 
Toral Base Facilities(RSF): 12,829 
Officer VBA ($/Month): 0 
Enlisted VEIA ($/Month): 3 7 
Per Diem Rate ($/Day): 102 
Freight Coat (S/Ton/Mile): 1.40 

Nuno: SA-ALC, TX 

Total Officer Employees: 948 
Total Enlisted Employee.: 6.607 
Total Student Employees: 13 
Total Civilian Employoea: 12,610 
Mil Families Living On Base: :3.0% 
Civilians Not Willing To nove: 40.0% 
Officer Bouming Units Avail: 0 

- .- Enlist.6 Rousing Units Avail: 0 
Total Base Facilitlma(1[SF): :4,872 
Officer VRA ($/Month): :O 
Enlietod vgA ($/Month): 5 7 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (SK/Year): 
Family Eousing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homoownmr Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll :$K/Year): 
Communlcat?ona !$)(/Year): 
803 Non-Payroll (SKlYear): 
809 Payroll (SK/Ymar) : 
Family Housing ($K/Year): 
Uu Cost Factor: 
emus :n-Par ($/visit): 
C ~ U S  out-Pat ($/Viait): 
CHA)8US 3hift to Uodlcare: 
Act1v:ty Coda: 

Per 3 l m  b t m  ($/Day): 80 Houovnor Asaistmco Program: No 
Freight Cost (S/Ton/Milo): 4 0  Unlquo Activity :n:omtion: No 



INPUT DATA REPORT (COBRA v5.01) - Page 2 
Data AS Of 14:22 11/16/1994, Report Created 10:50 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-SA-P 
Scenario File : A:\IPE-SA-P-CBR 
Std Fctrs Pile : A:\STDPACPR.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: OC-ALC, OK 

1-Time Unique Coat (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Coat Avoidnc(SK): 
Fdm Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CEIAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: SA-ALC, TX 

1-Time Unique Coat (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Eav Non-MilCon Reqd(SK): 
Activ Mission Coac (SK): 
Activ Hission Save (SK): 
Misc Recurring Cost(S11): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( t ) :  
MilCon Cost Avoidnc(SK): 
Fam Bousing Avoidnc($K): 
Procurement Avoidnc(SK): 
C W U S  In-Patients/Yr: 
CHAMPUS Out-Patienta/Yr: 
Facil ShutDovn(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
3 0 0 0 

289 289 289 289 
0 0 0 0 
0 0 0 0 
o\ 0% 0 \ 0% 
08 0% 0% 0% 
3 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
3 0 0 0 

Perc Family Eouslng ShutDovn: 

INPUT SCREEN SIX - BASE PERSONNEL :KFOWT:ON 

Name: OC-UC, OK 
1996 :997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Changm: 
Eal Scenario Zhange: 
Civ Scenario Changm: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretaker. - Civilian: 



INPUT DATA REPORT (COBRA ~5.01) - Page 3 
Data As Of 14:22 11/16/1994, Report Created 10:51 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-SA-P 
scenario File : A:\IPE-SA-P-CBR 
Std Fctrs File : A:\STDPACTR.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFOFMATION 

Name: OC-ALC, OK 

Description Categ New MilCon Rehab MilCon Total Cost(llK) 
------------ ----- ---------- ------------ 
Rehab 

Name: SA-ALC, TX 

Description Categ New MilCon Rehab MilCon Total Cost($X) 
------------ ----- ---------- ------------ -*------------ 

Remodel Labs/Admin OTHER 0 146 146 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 43,719.00 
Civilian Turnover Rate: 2.00% 
Civilian Early Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.00% 
Civilian RIF Pay Factor: 39.00% 
SP File Desc: BROOKSTD 

STANDARD FACMRS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 1.00 
BOS Index (?MA vs population): 1.00 

(Indices are used ae exponents) 
Program Management Factor: 100.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 2.60% 1997: 2.80% 1998: 2.80% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ ) :  28,800.00 
Civilian New Hkre Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Borne Purch Reimbura(S): 11,191.00 
Civilian Homeowning Rate: 64.30% 
BAP Home Value Reimburse Rate: 22.90% 
RAP Someowner Receiving Rate: 5.20% 
RSE Home Value Reimburse Rate: 0.30% 
RSE tlomemer Receiving Rate: 0.110% 

Rehab vs. New MilCon Cost: 
Into Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Dimcount Rate for NPV.RPT/ROI: 
Inflation Rate Lor NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mdterial/Asaigned Peraon(Lb): 710 
HHG Per Off Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHC Per Mil Singla (Lb): 8,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total HXC Coat ($/100Lb): 35.00 
Air Tranmpart ($/Pass Mile): 0.20 
Miac Exp ($/Direct Employ): 700.30 

Equip Pack 6 Crate[$/Ton): 284. (10 
Mil Light Vehlcle($/Mlle): 0.43 
Reavy/Sprc Vahiclm($/Mile): 1.40 
POV Rol~urmement($/Mile): 0.18 
Avg nil four Length (Years): 4.10 
Routlno PCS(S/Porm/Tour): 6,437.00 
One-Tino Off PCS Coat($): 9,142.C'O 
Ono-f:w En1 PCS :oat($): 5,761.CO 



INPUT DATA REPORT (COBRA v5.01) - Page 4 
Data As Of 14:22 11/16/1994, Report Created 10:51 03/03/1995 

. Department : AIR FORCE 
Option Package : IPE-SA-P 
Scenario File : A:\IPE-SA-P.CBR 
Std Fctrs File : A:\STDFACTR.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT 6 E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmsntal 

UM $/UM 
- - ---- 
(SY) 3 7 
(LF) 91 
(SF) 125 
(SF) 115 
(SF) 110 
(SF) 105 
(SF) 104 
(SF) 21,415 
(SF) 115,052 
(SF) 136 
(SF) 182 
(SF) 123 
(SF) 115 
(SF) 0 
(SF) 123 
(EL) 41 
(SF) 163 
(SF) 152 
(TN) 1,500 

Category 
--- ----- 
Avionics Shop 
Software Support 
Landing Gear 
Photographics 
Missile Maintenance 
Optional Category F 
Optional Category G 
Optional Category El 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) 
Data Aa Of 14:22 11/16/1994, Report Created 10:51 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-SA-P 
Scenario File : A:\IPE-SA-P.CBR 
Std Fctrs File : A:\STLlFACTR.SFF 

ONE-TLME COSTS 
----- (SK)----- 
CONSTRUCTION 
MILCOB 
Fam Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
KEG 
Misc 
House Bunt 
PPS 
RITA 
FRE IGET 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHKR 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HBG 
Misc 
OTBER 

E l i m  PCS 
OTAER 
BAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTht ONE-TIME 

2'101 Total 
- --- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 10:51 03/03/1995 

Department : AIR FORCE 
Option Package : IPELSA-P 
Scenario File : A:\IPE-SA-P.CBR 
Std Pctrs Pile : A:\STDFACPR.SPF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
OCM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
o T 5 R  
Mission 
Misc Recur 
Unique Other 
TOTAL RECLJR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COST 463 358 289 289 289 

ONE-TIME SAVES 
----- (SIC)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

ObM 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 

Total 
----- 

Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECrnINCSAVES 
----- (SK)----- 
FAM HOUSE OPS 
06 M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL P m o m L  
Off Salary 
En1 Salary 
Houmo Allow 

m R  
Procurement 
Mimnion 
Mimc Recur 
Unique Othsr 
TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 9 1 2 6 9  3 5 6  356 356 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 3 
Data As Of 14:22 11/16/1994, Report Created 10:51 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-SA-P 
Scenario File : A:\IPE-SA-P.CBR 
Std Fctrs File : A:\STDFACTR.SFF 

om-TIME m 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
06M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL P!DSONNE;L 
Mil Moving 

OTEtER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- (SK)----- 
FAM ROUSE OPS 
06M 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
nission 
Misc Recur 
Unique Othar 
TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 372 8 9 -67 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.01) 
Data As Of 14:22 11/16/1994, Report Created 10:51 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-SA-P 
Scenario File : A:\IPE-SA-P.CBR 
std Fctrs File : A:\STDFACTR.SFE 

Rate 
---- 

CIVILIAN POSITIONS RXALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.000 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Tot a1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARtY RETIRMENTS 0 0 0 0 0 0  0 
TWTAL CIVILIAN RIFS 2 2 0 . 0  0 0 4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 2 0 0 0 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable far moves under fifty miles. 

+ The Percentage of Clviliane Not Moving (Voluntary RIFs) varies by base. 

Y Not all Priority Placements involve a Permanent Change of Station. The ra1:e 
of PPS placements involving a PCS is 50.00\ 



PERSONNEL IMPACT REPORT (COBRA ~5.01) - Page 2 
Data As Of 14:22 11/16/1994, Report Created 10:51 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-SA-P 
Scenario File : A:\IPE-SA-P.CBR 
Std Fctrs File : A:\STDFACTR.SFF 

Base: OC-ALC, OK Rate 
---- 

CIVILIAN POSITIONS REALIGNING O m  
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnovera 2.00% 
Civs Not Moving (RIFs)* 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Tc tal 
----- 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Eired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRKENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIBS 2 2 0 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS8 2 2 0 0 0 0  4 
TOTAL CIVILIAN HEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 3 
Data As Of 14:22 11/16/1994, Report Created 10:51 03/03/1995 

Department : AIR FORCE 
Option Package : IPE-SA-P 
Scenario File : A:\IPE-SA-P.CBR 

4 Std Pctra File : A:\STDFACTR.SFF 

Baae: SA-ALC, TX Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civa Not Moving (RIFs)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REAGIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0  0 
TDl?AL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW AIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians N J ~  
Willing to Move are not applicable for moves under fifty miles. 

I) Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS ie 50.001 



I. WORKLOAD 
fT96 Workload Hours 

2. YIELD: 

DATA SUMMARY FOR SOFTWARE TRC 
Industrial Plant Equipment 

OC-ALC 00-ALC SA-AL(3 SM-ALC WR-ALC 
36880 1 0 1 400-1 3 1 0 1 0 1 

Yield For N94: 1540.50 1 1548.001 1546.0391 1406.00) 1571.00/ 
3. EQUIPMENT COSTS: 

Equipment Acquisition Value: I 61 1000 1 0 1 1377000 1 0 1 0 1 
~ e m e i n i n ~  EQ:' 

4. SQUARE FOOTAGE 
Laboratory: 
Administrative: 

I I I 
- 

5. AVG ANNUAL SAMRY(FY96$): $42,210 $40,412 $0 $0 
FY96 Dollars: 1.029 1 $43,434 1 $0 1 $41 ,5EI4 1 $0 1 $0 1 

I 

6. SALES RATE W95$) : $57.04 ' $74.50 ' $0.00 ' $0.00 ' 
FY96 Dollars: 

7. COST PER SF TO REMODEL 
Laboratories 
Administrative 

" PER DlEM RATES: 
3r DlEM 

dff Base Hotel 
9. AIR FARES: 

OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

10. CAR RATES 
PER WEEK COMPACT CAR: 

---  1 1. PERCENT TIME TRAVEL ' 42.9296 Source: 148812080 *.6 

12. INFLATION ON EQUIPMENT: 1.029 Source: Other Procurement 3080 N95 to N96 
(1.058/1.028) 

13. WORKER'S BENEFITS: 1.206 source: pa& 52 Of Directions 



Alternative 1 : 
" -scri~tion:All Workload Goes TO OC-ALC 

OC-ALC 36,880 1 540.50 24 7 
00-ALC 0 1548.00 0 0 
SA-ALC 40,013 1546.89 26 7 
SM-ALC 0 1406.00 0 0 
WR-ALC 0 1571 .OO 0 0 -- 
TOTAL 76.893 - 50 14 64 

00-ALC 0 1548.00/ 0 / 0 
SA-ALC 0 1546.891 0 / 0 

SAVINGS COMPUTED 

SM-ALC 
WR-ALC 
TOTAL 

A. DIRECT WORKERS BASED ON YIELD RATES 
21. TODAY 

2. REQUIRED 
A3. SAVINGS (A1 -A3) BASED 

6. DIRECT WORKERS INCREASED EFFICIENCIES 
61. REQUIRED 
62. ADDITIONAL EFFICIENCY % (Reduced By) 
63. SAVINGS (61 *B2) 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C2. REQUIRED 
C3. SAVINGS (C1.-C2) 

0 
0 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
02. REQUIRED 
D3. SAVINGS (Dl - D2) 

0 
0 

1406.00 
1571.00 

E. TOTAL SAVINGS 
El. DIRECT WORKER BASED ON YIELD RATE 
F2 DIRECT WORKER BASED ON EFFICIENCIES 

3. PRODUCTION OVERHEAD WORKERS 
i4. GENERAL & ADMINISTRATIVE 
€5. TOTAL PERSONNEL SAVED 

76,893 

0 
0 

50 14 

0 
0 

0 
0 

0 64 



Alternative 1 : 
Descri~tion:All Workload Goes TO OC-ALC 

TOTAL 1377000 1.029 
EXCESS EQUIPMENT PEFICENT 

TOTAL CI 
COST TO RELOCATE EQUIPMENT 

Remaining Equipment Value 
P.C.H. 0.035 
Transportation 0.005 
Remove And Reinstall 0.01 
Total Cost To Move 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value 
Disposal Cost Remove And Transport 0.02 

TOTAL EQUIPMENT COST 
Relocate 
Dispose 
BUY 

Total 
MATERIAL DAMAGE Xs HANDLED 

Equipment 
(lVA EQ)*Times HandIed*.0001 8 

'OTAL TRANSPORTATION COST 
Equipment Relocation 
Equipment Disposal 
Purchase VS Move 
lnven tory 
Material Damage 

Laboratory 
Administrative 

Total 

SF REDUCE BY Rate COST 

A 

TO: 
- 

PEOPLE TRVhVKS PDlEM+LOD AIR FARE CAR TOTAL 
OC-ALC 0 22.32 $0 $0 $0 $0 
00-ALC 0 22.32 $0 $0 $0 $0 
SA-ALC 22 22.32 $234,717 $77,584 $54,014 $366,316 
SM -ALC 0 22.32 $0 $0 $0 $0 
WR-ALC 0 22.32 $0 $0 $0 $0 

TOTAL 22 $366.316 



- ~lternative 1 : Descriotion:All Workload Goes TO OC-AI c 

- -- 
SAVINGS COMPUTED 7 0 ( 
SAVINGS DISTRIBUTED R 1 n I n 

PEs 
PCS 

00-ALC 
SA- ALC 
SM-ALC 
WR-ALC 
TOTAL 

0 
4001 3 

0 
0 

4001 3 

0% 
1 00% 
0% 
0% 

100% 

0 
8 
0 
0 
8 

0 
0 
0 
0 
0 

0 
0 
Cl 
CI 
Cl 

0 
8 
0 
0 
8 



WORKERSXLS 

Alternative 2: 
"?scription:All Workload Goes TO SM-ALC 

OC-ALC 36,880 1 540.50 24 7 
00-ALC 0 1548.00 0 0 
SA-ALC 40,013 1546.89 26 7 
SM-ALC 0 1406.00 0 0 
WR-ALC 0 1571.00 0 0 

64 

OC-ALC 1 540.50 0 0 
00-ALC 0 1548.00 0 0 
SA-ALC 76,893 1546.89 50 14 
SM-ALC 0 1406.00 0 0 
WR-ALC 0 1571.00 
TOTAL 76,893 - - 

64 

SAVINGS COMPUTED 

A. DIRECT WORKERS BASED ON YIELD RATES 
41. TODAY 
2. REQUIRED 

A3. SAVINGS (A1 -A3) BASED 

B. DIRECT WORKERS INCREASED EFFICIENCIES 
61. REQUIRED 
82. ADDITIONAL EFFICIENCY % (Reduced By) 
83. SAVINGS (Bl  *B2) 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C 2  REQUIRED 
C3. SAVINGS (C1 -C2) 

D. GENERAL & ADMINISTRATIVE 
D l .  TODAY 
02. REQUIRED 
D3. SAVINGS (Dl - D2) 

E. TOTAL SAVINGS 
El .  DIRECT WORKER BASED ON YIELD RATE 
€2 DIRECT WORKER BASED ON EFFICIENCIES 

3. PRODUCTION OVERHEAD WORKERS 
c4. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 



~ipment 
TOTAL 61 1000 1.02!3 $628,719 

EXCESS EQUIPMENT PEIRC EN7' 
TOTAL 

COST TO RELOCATE EQUIPMENT 
Remaining Equipment Value 
P.C.H. 
Transportation 
Remove And Reinstall 
Total Cost To Move 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
Equipment Value 
Disposal Cost Remove And Transport 

TOTAL EQUIPMENT COST 
Relocate 
Dispose 
BUY 

Total 
MATERIAL DAMAGE 

Equipment 
( W A  EQ)*Times Handled*.0001 

TqTAL TRANSPORTATION COST 
Equipment Relocation 
Equipment Disposal 
Purchase VS Move 
Inventory 
Material Damage 

$31,436 
$0 
$0 

$31,436 
Xs HANDLEID 

---- 
TOTAL 

. . SF REDUCE BY R'ste COST 
Laboratory 
Administrative 
- . , -- 

Total $1 46,323 
2- 

- - TO: PEOPLE TRVNKS PDlEM+LOD AIR FARE CAR TOTAL 
OC-ALC 20 22.32 $1 58,026 $i70,531 $60.264 $288,821 
00-ALC 0 22.32 $0 $0 
SA-ALC 

$0 
0 

$0 
22.32 $0 $0 

SM-ALC 
$0 

0 
$0 

22.32 SO $0 $0 $0 
WR-ALC 0 22.32 $0 $0 $0 $0 

i U l A L  
A - A  

20 $288,821 

$ SALES RATE YRS 1-4 TOTAL 
$7,625 50 150;17 24 1546.89 $76.66 $1,386,604 $2,846,049 



00-ALC 0 0% 0 0 
SA-ALC 0 0% 0 0 
SM-ALC 0 0% 0 0 
WR-ALC 0 0% 0 0 

PEs 
PCS 

[SAVINGS COMPUTED 7 0 
SAVINGS DISTRIBUTED 8 0 
ADJUST 1 CENTER BY - 1 0 ,  







COBRA Costs for TRC Consolidation Scenarios 

1-TIME 20YR STEADY 
COST - NPV STATE ROI BERS 
@!!!l B!!!!l $ 1  IYRS) SAVINGS~ 

BRAC TRC Baseline' 
\m- 
I33 (952) 86 2 1844 -1706 

2 33 (NO D U  Revised Baseline ,,,, ) 234 (975) 92 3 1987 /@lb 
L I ? % F l W  

Revised 21 7 (975) 91 3 1987 
**w7 

Revised Baseline3" 
d m z e  r z s w 6 ~ 4  ta7r 127-oLL (1055) 91 2 1987 

c 1 . A - A  / h r  -/ / =  v ~ * G - =  2 " M W o  

TRC portion of service recommendation 
* Reflects costslsavings for all infrastructure reductions 

Facilities not reused by DLA 
Facilities reused by DLA 
Reflects costs/savings for TRC rearrangement/demolition only 
Includes an 8% reduction in the BOS tail 



Backup Charts 

COBRA COSTS AND COST SUMMARIES 
FOR: 

1. TRC Baseline 
2. Revised Baseiine (No faciiity reuse by DLA~ 
3. Revised Baseline (Facility reuse by DLA) 
4. Revised Baseline (Reflects only TRC-related rearrangementldemolition costs 



Cost Summary For TRC Baseline 
(TRC Portion of Service Recommendation) 

Moving: 
TRC Equipment 
CivMovel 

Facility Impact: 
Mothball 
TRC RearrIRenovate 
Demolition 
Squeeze DownICore 

Retraining 
Productivity Losses 
Qther 
TOTAL 1 TIME COST: 

Hill - 

8 
0 

2 
5 
5 
14 
6 
2 
C 

42 

Kellv 

3 
4 

2 
4 
4 
11 
0 
1 
n 
V 

29 

McC 

5 

0 

2 
19 
7 

0 
7 
2 

0 
42 

Robins 

5 
4 

1 
9 
2 
2 
1 
1 

3 
28 

Tinker 

3 
14 

2 
7 

6 
4 
0 
3 
3 

42 

Total 

24 
22 

9 
44 
24 
31 
14 
9 
6 

183 

MANPOWER SAVINGS 0 408 0 440 996 1844 

251 authorizations move with workloads; remaining moves are PPS-related 



Cost Summary For Revised Baseline 
(No Facility Reuse by DLA) 

Hill - Kellv McC Robins Tinker Total 
Moving: 

TRC Equipment 8 3 5 5 3 24 
Civ PPS Moves 3 4 5 1 4 17 

Facility Impact: 
Mothball 4\.25/sc, 2 2 2 1 1 8 
TRC 3 4 2 1 3 13 

15 17 14 5 17 68 
Squeeze Dow#/Cg6e 11 

-%D ID. 
Retraining G - A ~ ~ M - S P ~ ~ ~  1 

TOTAL 1 TIME COST: 50 51 54 30 49 234 

MANPOWER SAVINGS 428 446 565 117 431 1987 

No authorizations moves; all costs are PPS-related 
* Includes $5M at each site for industrial engineering contracts 5 4/10/959:17AM 



Cost Summary For Revised Baseline 
(Facility Reuse by DLA) 

Moving: 
TRC Equipment 
Civ PPS Moves1 

Facility Impact: 
. Mothball 

TRC RearrIRenovate 
Demolition 
Squeeze DownICore 

Retraining 
Pmdric!i\iity L ~ s ~ e s  

Other2 
TOTAL 1 TIME COST: 

Hill - Kelly McC Robins Tinker Total 

MANPOWER SAVINGS 428 446 565 117 431 1987 

No authorizations moves; all costs are PPS-related 
Includes $5M at each site for industrial engineering contracts 

6 4/10/95 9: 17 AM 



Cost Summary For Revised Baseline 
(TRC-related Rearrangement/Demolitions Only) 

Moving: 
TRC Equipment 
Civ PPS Moves1 

Facility Impact: 
. Mothball 

TRC RearrIRenovate 
Demolition 
Squeeze DownICore 

Retraining 
Productivitv Losses 

Hill - Kellv McC Robins Tinker Total 

24 
17 

Other2 7 - 6 6 - 5 6 30 
Vh-r A I 

I u I AL 1 TiiviE COST: 29 31 25 18 24 127 

MANPOWER SAVINGS 428 446 565 117 431 1987 

No authorizations moves; all costs are PPS-related 
* Includes $5M at each site for industrial engineering contracts 

7 411 0195 9:17 AM 
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DEPARTMENT OF T H E  AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

,416 RPR 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann R.eese) 

FROM: HQ USAF/RT 

SUBJECT': USAF BRAC '95 Depot Information 

We just completed the COBRA runs for closing Kelly AIX, McClellan ALC, and 
both Kelly and McClellan ALCs. These COBRA runs reflect assumptio~ls about workload 
movements that largely resemble the Air Force-only depot closures. They include data 
and assumptions that are not certified and have not been reviewed by tht: Base Closure 
Executive Group. This COBRA data answers questions 80-05d. 80-05e and 80-0%. 

Please refer questions to my point of contact Lt Col Louise EcW~ardt, DSN 225- 
4578 or Capt Andy Coggins, DSN 225-5257. 

. BLUME, Jr. 
/ ~ a j o r  General, USAF 

Special Assistant to the Chief of Staff 
for Base Realignment and 'Transition 

Attachments: 
1. Kelly ALC COBRA 
2. McClellan ALC COBRA 
3. Kelly ALC and McClellan ALC COBRA 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAFIRT 

SUBJECT: USAF BRAC '95 Depot Information 

We just completed the COBRA runs for closing Kelly ALG, McCllellan ALC, and 
both Kelly and McClellan ALCs. This COBRA data answers quc:stions 80-05d, 80-05e 
and 80-05f. 

Plc~se refer questions to my point of contact Lt Col Louise Eckhardt, DSN 225- 
4578 or Capt Andy Coggins, DSN 225-5257. 

&!i,-"#' ajor General, USAF 

' Special Assistant to the Chief of Staff 
for Base Realignment and l1ransitic)n 
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ADDER REALIGNMENT SUMMARY (ADDER ~5.08) - Page 1/2 
Report Created 18:12 04/04/1995 

ADDER Data File: C:\COBRA508\ALC\KEL-0404.0UT 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2026 (25 Years) 

NPV in 2015 (SK) : 284,536 
1-Time Cost ($K) : 922,061 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon 49,774 

Person 2,003 
Overhd 2,416 
Moving 23,400 
Mi ssio 0 
Other 8,802 

Do1 lars 
1997 
----  

21,566 

3,959 
4,396 

46,663 
0 

17,599 

Total Beyond 

1996 1997 1998 1999 2000 2001 Total 
----  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 0 19 19 
En1 0 0 0 0 0 3 3 33 
C ~ V  0 0 0 0 0 870 870 
TOT 0 0 0 0 0 922 922 

POSITIONS REALIGNED 
Off 17 3 2 75 9 1 73 9 297 
En1 30 56 135 161 127 2 3 532 
Stu 0 0 0 0 0 0 0 
Civ 685 1,368 3,414 4,097 3,414 670 13,648 
TOT 732 1,456 3,624 4,349 3,614 702 14,477 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 2/2 
Report Created 18:12 04/04/1995 

ADDER Data File: C:\COBRA~O~\ALC\KEL-O~O~.OUT 

Costs (SKI Constant Dollars 
1996 1997 1998 

MilCon 49,774 21,566 28,754 
Person 2,342 4,935 12,224 

Overhd 2,416 5,660 7,178 
Moving 23,474 46,801 116,958 1 
Missio 0 0 0 

Other 8,802 17,599 43,991 

Savings (SK) Constant Dollars 
1996 1997 1998 1999 2000 2001 
---- - - - -  - - --  - ---  - - - -  - - - -  

MilCon 0 0 0 0 0 0 

Person 340 976 2,493 4,317 5,766 27,694 

Overhd 0 1,265 3,470 7,254 12,267 1 E  ,344 
Moving 74 138 330 396 314 5 0 

Missio 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Total 
- - - - -  

188.155 
56,504 

55,535 
476,063 

0 
196.785 

Total 

Beyond 
- - - - - -  

0 
3,591 

12,028 
0 
0 
0 

Beyond 



ADDER ONE-TIME COST REPORT [ADDER ~5.08) 
Report Created 18 : 12 04/04/1995 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

Total One-Time Costs 922,060,973 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,301,530 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1,301,530 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 920,759,443 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - 
Report Created 18:12 04/04/1995 

Om-TIME COSTS 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
KIV Miles 
H a w  Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
Wsv Hire 
1-Time Move 

MIL PERSONNEL 
MIL W I N G  
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - Page 2/3 
Report Created 18:12 04/04/1995 

RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
o(rM 

RPUA 
BOS 
Unique Operat 
Civ Salary 
QiAPlPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
Erll Salary 
House Allow 
OTHER 
Mission 
M i s c  Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES ----- (SK) - - - - -  
CONSTRUCTION 
MILMN 
Pam Housing 
O W  
1-Time Hove 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
mvironmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RErnINGSAVES ----- ($K) --- - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTRL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.081 - 
Report Created 18~12 04/04/1995 

Page 3/3 

Total 
- - - - -  ONE-TIME NET 

- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O W  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
nil Moving 

OTWeR 
IUrP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL m - T I M E  

RECURRING NET -----  (SKI ----- 
FAM HOUSE OPS 
OLH 
RPMA 
BOS 
Unique Operat 
Caretaker 
Cfv Salary 
CWAHPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

m A L  RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 18:12 04/04/1995 

ADDER Data File: C:\COBRASO~\ALC\KEL-O~O~.OUT 

Discount Rate for NPV.ART/ROI: 2.75% 
Inflation Rate for NPV.ART/ROI: 0.00% 
APPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 
C:\COBRA~O~\ALC\ADD-O~O~.CBR 
C:\COBRAS08\ALC\KEL-0404.CBR 
C:\COBRMOtl\ALC\MCC-0404.CBR 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 11'2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/C14/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRASO~\ALC\KEL-~~O~.CBR 
Std Fctrs File : C:\COBRA~O~\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2024 (23 Years) 

NPV in 2015 ($I0 : 127,431 
1-Time Cost (SKI : 456,902 

Net Costs (SKI Constant 
1996 

MilCon 22,588 
Pcrson 1,152 
Ovcrhd 1,016 
W i n g  10,744 
Missio 0 
Other 5,302 

Dollars 
1997 

TOTAL 40,802 48.257 103,369 126,633 97,998 25,509 

1996 1997 1998 1999 2000 2001 
----  ---- - - - -  ---- - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 0 10 
En1 0 0 0 0 0 16 
Civ 0 0 0 0 0 498 
TOT 0 0 0 0 0 524 

WSITIONS REALIGNED 
Off 9 17 39 47 3 9 7 
En1 15 2 8 6 6 7 8 60 13 

stu 0 0 0 0 0 0 

Civ 3 92 783 1,955 2,346 1,955 384 
IY)T 416 828 2,060 2,471 2,054 404 

Total 
- - - - -  
98,208 
9,583 
9,980 

218,436 
0 

106,361 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
-25,701 
-2,548 

0 
0 
0 

SA-ALC closes. Remainder of Kelly AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/LGMM. 



COBRA REALIGNMENT S-Y (COBRA ~5.08) - Page 2/2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRASO8\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Costs ( S K I  Constant 
1996 
- - - -  

MilCon 22,588 
Person 1,319 
Overhd 1,016 
Moving 10,782 
Missio 0 
Other 5,302 

Dollars 
1997 Beyond Total 

TOTAL 41,007 49,523 106,655 132,538 106,816 49,393 

Savings ($K) Constant Dollars 
1996 1997 Total Beyond 
- - - -  - - --  

MilCon 0 0 
Person 167 480 
Overhd 0 716 
Moving 3 8 7 1 
Miseio 0 0 
Other 0 0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~O~\ALC\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
lnformation Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Emrironmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

cost 
- - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 656,260 

Total Net One-Time Costs 456,245.869 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 1/3 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OLM 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
FQV Miles 
Elme Purch 
HHG 
uisc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL W I N G  
Per Diem 
FQV Miles 
HHG 
uisc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOT= ONE-TIME 

: Air Force 
: Kelly-Move ALC Only 
: C:\COBRA508\ALC\KEL-0404.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

RECVRRINGCOSTS 
- - - - -  ($lo - - - - -  
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Crv Salary 
CHAHrms 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Xorue Allow 

OTWER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 41,007 49,523 106,655 

ONE-TIME SAVES -----  i S K ) - - - - -  
CONSTRUCPION 
MILCON 
Fam Housing 

OLM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique O p e r a t  
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 205 1,266 3,286 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 3/3 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~O~\ALC\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA~O~\AF-ONLY\DEPOT.SFF 

ONE-TIME NET 
- - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O W  
Civ Retir/RIF 
Clv Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

'POT= ONE-TIME 

Total 
- - - - -  

RECURRING NET ----- (SK) ----  - 
FAM HOUSE OPS 
OLn 
RPMR 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Hisaion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 40,802 48,257 103,369 126,633 



INPUT DATA REPORT (COBRA vS.08) 
Data As Of 17:lS 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name 

HILL. UT 
m y .  TX 
MCCLELLAN, CA 
ROBINS. GA 
T I r n R .  OK 

Strategy: 
- - - - - -  - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

summary : 
- - - - - - - -  
Assumptions: 

SA-ALC closes. Remainder of Kelly AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/LX;MM. 

INWT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
KELLY. TX 
m y .  TX 
KELLY. TX 

To Base : 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY. TX to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 
- - - - - - - - - 
1,363 mi 
1,733 mi 
1,045 mi 
488 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to TINKER, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Minsn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

Name: KELLY, TX 

Total Officer !3mployees: 843 
Total Enlisted Employees: 4,166 
Total Student Employees: 0 
Total Civilian Employees: 14,059 
Mil Families Living On Base: 14.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base F'acilities(KSF1 : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 44 9 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Comications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMF'US Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat (.$/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Act'ivity Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.02, 
Officer Housing Units Avail: 0 
Snlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Pcr Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER. OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSFI : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Yearl : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($I(/Yearl : 
Family Hbusing ($K/Year) : 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit) : 
CHAMWS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications I$K/Year) : 
80s Non- Payroll (SK/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPVT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HILL, UT 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost f$K) : 
Misc Recurring Save ($I0 : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule (2,) : 

HilCon Cost Avoidnc($K) : 
Pam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0 % 0 2, 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRASOB\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($KI : 
1-lime Moving Cost (SKI : 
1-Time Hoving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save ($I0 : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (%I : 
Shutdown Schedule (t) : 
WilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
PIocurement Avoidnc (SKI : 
CXAKPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name : MCCLELLAN. CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ( S K I  : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
W s c  Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( 2 )  : 
UilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: ROBINS. GA 

1-Time Unique Cost (SK) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Siiutdown Schedule ( % I  : 
MilCon Cost P.voidnc (SK) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - --  - - - -  

10,030 25,077 30.093 25,077 
0 0 0 0 

8,497 21,243 25,492 21,243 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
----  - - - -  - - --  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRASO~\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-i'ime Moving Cost (SK1 : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Mi6c Recurring Cost (SKI : 
Mist Recurring Save (SKI : 
bind (+Buy/-Sales) (SKI : 
Corutruction Schedule (%I : 
Shutdown Schedule ( 2 ) :  
MilCon Cost Avoidnc(SK) : 
Fain Housing Avoidnc(SK1 : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CWAnPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INF'ORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: KELLY, TX 
1996 1997 
- - - -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRASOB\ALC\K.EL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPVT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: ROBINS, GA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
C i v  Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 2001 
----  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 -151 0 0 0 0 
En1 Force Struc Change: 0 -68 0 0 0 0 
Civ Force Struc Change: 0 -730 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 0 

En1 Change(No Sa1 Save): 0 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, LJT 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAINT 30,000 0 500 
New/Renovate Admin OTHER 0 37,260 2,080 

Name: ROBINS, GA 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
New/Renovate Admin OTHER 0 ' 3,726 270 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data AS of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPIlT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Description 
------------  
Bldg 214 GTE Test Fa 
Fuel/Air Fac 
Bldg 3902 Fuel Test 
Bldg 3703 Test Cell 
ALC C-5 Facilities 
Renovate Test Cells 
Naw/Renovate Admin 

Categ 
- - - - -  
MAINT 
MAINT 
MAINT 
OTHER 
OTHER 
OTHER 
OTHER 

New MilCon 
- - - - - - - - - -  

12,950 
5,200 
16,000 

0 
326,000 

0 
97,657 

STANDARD FACl'ORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
off BAQ with Dependents($): 7,073.00 
BnlistedSalary($/Year): 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.002 
SP File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPH& Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - - - -  

647 
1,048 
1,632 
5.000 
52,111 
8,700 

26,220 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($1: 28,800.00 
Civilian New Hire Cost ($) : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

EquipPack&Crate($/Ton): 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost ($ )  : 9,142.00 
One-Time En1 PCS Cost ($1 : 5,761.00 



. INPUT DATA REPORT (COBRA v5.08) - Page 8 

Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM $ /UM 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Usintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Conmanications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Optional Category A ( ) 

Optional Category B ( ) - ' 

Optional Category C ( ) 
Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 
Optional Category G ( ) 

Optional Category H ( 1 
Optional Category I ( ) 
Optional Category J ( ) 

Optional Category K ( 

Optional Category L ( 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( 

Optional Category P ( 

Optional Category Q ( 

Optional Category R ( 



' 

COBRA MANPOWER IMPACT WORKSHEET 
BASE: KELLY - ALC Only 

DESCRIPTION: Close San Antonio ALC. Remainder of Kelly AFB stays open. SA-ALC workload moved to 
OGALC (89%), 00-ALC (lo%), and WR-ALC (1%). 

Officer Amn Civilians Total Source 

94/4 AF Base Population 801 3419 12678 ,16898 BRAC95 Manpower Baseline 12/02/94, TAB 2 I 
[NO~-AF Tenant Population I 1 

I 1. Defense Logistics Agency 0 0 937 937 All tenant data from AFPEP, TAB 2. Corrected DLA input. - 

2. Defense Commissary Agency 0 0 241 241 1 
3. Defense Accounting Office ' 13 0 166 179 
4. Region SlGlM ops Cntr 

Screen 4 input 

714 Adj Base Pop 

Non-AF Tenants 

749 3190 11515 15454 BRAG95 Manpower Impact WS, dated 3/30/95, TAB 2 

42 747 1381 2170 I (Totalfromabove) 

9714 Adj Base popul~tion plus tenants 

9714 Adj total pop minus W 4  total base pop. Screen 6 input. 

BRAC95 Manpower lmpad WS, dated 3/30/95, TAB 2 
otal ALC & BOS Moves 158 260 7815 8233 ~BRAC Manpower Impact WS. dated W30195. TAB 2 I 

ALC 81 BOS MOVES 

p r k l o a d  Transfer Percentages 

inker F" 

ransfer to: 
inker 

ransfer to: 

Source: 
158 BRAG95 Manpower Impact Worksheet 
260 Dated 3P3W95. provided by 
781 5 - LTC Callahan. AFPEP. Manpo'uer figures 
8233 reflect FY9714 endstrength 

Source: 
Workload percentages provided by 
LTC Pitcher based on N99 Wolkload 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Officers 1 2 4 5 4 0 16 
Amn 2 3 7 8 2 4 26 
Civilians 40 79 196 235 1 96 782 36 P 

824 

5% 10% 25% 20% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Officers 7 14 35 42 35 7 140 
Amn 12 24 58 70 58 9 231 
Civilians 348 696 1739 2087 1739 346 6955 

7326 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Officers 1 1 0 0 0 0 2 
Amn 1 1 1 0 0 0 3 
Civilians 4 8 20 24 20 2 78 

83 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly Entire ALC moves 

ADJUSTED BASELINE POPULATION 
OFF AMN CIV ACTIVE DRILL TOTAL 
749 3,190 11,515 15,454 3,341 18,795 

SAN ANTONIO ALC (per Aug 94 mpwr file) 182 131 7930 8,243 0 8,243 
less Embedded support manpower 2Q i l l  LUX -137 Q 43.Z 

ALC manpower to move 162 120 7824 8106 0 81 06 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC -1 52 -1 13 -7355 -7620 0 -7620 
BOS tail -6 -1 47 -460 -61 3 0 -61 3 
ALC overhead consolidation savings (6%) -1 0 -7 -469 -486 0 -486 
BOS tail 0 -9 -29 -38 0 -38 

NET SAVINGS (INCL DEPOT) -1 0 -1 6 -498 -524 0 -524 

MANPOWER REMAINING ON BASE 581 2,914 3,202 6,697 3,341 10,038 

SUPPORT MANPOWER REMAINING 107 441 1,064 1,612 0 1,612 



Kelly - ALC Only MILCON 

'~urpose: Summarize MILCON Requirements for Closing SA-ALC only. Kelly AFB 
open and non-ALC organizations (with the exception of BOS) are not impacted. 

Source: AFMC21, AFICEPP, and AFILGM Inputs 

GAINING BASE:. HILL 
Unit Description Cost ($M) 
ALC Cold Storage 0.5 
ALC NewlRenovate Admin Space 2.08 

Subtotal 2.58 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC Bldg 21 4 GTE Test Facility 0.647 
ALC FueVAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC C-5 Repair Facilities 52.1 11 
ALC Renovate Engine Test Cells 8.7 
ALC New/Renovate Admin Space 26.22 

Subtotal 95.358 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC Newmenovate Admin Space 0.27 

Subtotal 0.27 

Facilities Total: 98.21 

GRANDTOTAL: $ 98.21 M 

FOR OFFICIAL USE ONLY 



Kelly - Option 1 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civllian Terminal Leave 
Rearrangement Costs 

$58,940,953 PTC Spreadsheet 
$ 1,500,000 2 EAs ($750K ea) 

$3,105,344 Updated input based cn new manpower data 
$ 36,762,380 AFMC 21 Certified Dam - 

Sub-Total $ 100,308,677 
Base Conversion Agency &sts $ Wd Updated input. Per LTC O'Neill, AFmTT, 

Total $ 100,308,677 delete BCA costs if installation remains open. 

Thne Phasing 

FY96 
FY97 
FY98 
FY89 
WOO 
FYOl 
Total 

1 Time Moving Costs 

$84,972267 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
WOO 
FYOl 
Total 

FOR OFFICIAL USE ONLY 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2025 (24 Years) 

HW in 2015 ( S K I  : 123,162 
1-Time Cost ( S K I  : 429,429 

Net Costs ( S K I  Constant 
1996 
----  

Milcon 12,470 
Person 850 
Overhd 1,400 
m i n g  12,656 
nissio 0 
Other 3.500 

Dollars 
1997 
----  

6,506 
1,668 
2,210 

25,269 
0 

6.998 

---- - - - -  - - - -  ---- - - - -  
PQSITIONS ELIMINATED 
Off 0 0 0 0 0 

En1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Off 8 15 3 6 44 34 
m l  15 2 8 69 8 3 6 7 
Stu 0 0 0 0 0 
Civ 293 585 1,459 1,751 1,459 
TOT 316 628 1,564 1,878 1,560 

humury: - - - - - - - -  
Assumptions: 

SU-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/LGMM. 

Total 

Total 
- - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA ~5.081 - Page 2/2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 Total Beyond 

MilCon 12,470 6,506 
Person 1,023 2.164 

Overhd 1,400 2,759 
W i n g  12,692 25,337 
ni68io 0 0 

Other 3,500 6,998 

8avings ($K) Constant 
1996 
- - - -  

nilcon 0 

Person 173 
Ovcrrhd 0 
W i  ng 3 6 
nissio 0 
Other o 

Dollars 
1997 
- - - -  

0 
4 96 
54 9 
6 7 
0 
0 

Total 
- - - - -  

0 
19,643 
21,834 

645 
0 
0 

Beyond 

TOTAL 209 1,113 3,007 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

(All values in Dollars1 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Total One-Time Costs 429,428,836 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 645,270 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 428,783,566 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 17:27 04/04/1995, 

REPORT (COBRA v5.081 - Page 1/3 
Report Created 17:51 04/04/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: Close SM-ALC 
: C:\COBRA~O~\ALC\MCC-O~~~.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
om 

C i V  SALARY 
Civ RIF 
Civ Retire 
C N  MOVING 
Pcr Diem 
POV Miles 
Wome Purch 
liHG 
nisc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
tmemployment 
OTWER 
Program Plan 
Shutdown 
New Hire 
1-Time M w e  

nrt PERSONNEL 
n I L  MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTWER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



. ' 
TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Dcparcrnent : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

RECURRINGCOSTS 
----- ($jo - - - - -  
FAM HOUSE OPS 
OCM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CnAMPUS 
Caretaker 
mL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Uisc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAC COST 31,086 43,764 98,070 

ONE-TIHE SAVES - - - - -  (SK) ----- 
CONSTRUCTION 
MILCON 
Pam Housing 
om 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES - - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 209 1,113 3,007 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 3/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: Close SM-ALC 
: C:\COBRASO~\ALC\MCC-O~O~.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCXI ON 
MILCON 
Fam Housing 
O W  
Civ Retir/RIF 
Civ Having 
Other 
MIL PERSONNEL 
nil Moving 

OTHER 
WP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET ----- (SK) -----  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-RCC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY. TX 
MCCLEUAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sumnery : -------- 
Assumptions: 

S M - A X  closes. Remainder of McClellan AFB stays open. 
Upd8ted manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/LGMM. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
KELLY, TX 
MccLeUAN, CA 
HCCLEUAN. CA 

MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

INPUP SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELWJ, CA to HILL, UT 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positions: 5 10 25 30 2 5 
Enlisted Positions: 10 19 48 5 7 48 
Civilian Positions: 205 409 1,021 1,225 1,021 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons l : 0 0 0 0 0 
Military Light Vehicles: 12 2 4 61 7 3 60 
Heavy/Special Vehicles: 19 3 7 9 3 112 9 3 

Distance : 
- - - - - - - - - 

671 mi 
1,733 mi 
2,570 mi 
1,641 mi 

Transfers from MCCLELLAN, CA to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN. CA to TINKER, OK 

Officer Positions: 
Eniisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL., UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

Name: mLLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VIIA ($/Month) : 106 

Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 476 
Total Enlisted Employees: 2,497 
Total Student Employees: 0 
Total Civilian Employees: 9,237 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Cf f icer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Connnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Connrmnications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Comunications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-O404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
nil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enliated VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS  on-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing I$K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT S(IREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($I0 : 
Construction Schedule ( % )  : 

Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($lo : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% 0 1; 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPIIT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-~~O~.CBR 
Std Fctrs File : C:\COBRA~OO\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Mirc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CWIV3WS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (%) : 

Shutdown Schedule (%) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
W P U S  Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : ROB INS, GA 

1-Time Unique Cost ($I0 : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI: 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost -4voidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
12% 16% 22% 11% 

0% 0% 0% 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
6,367 15,918 19,101 15,918 

0 0 0 0 

13,633 34,083 40,900 34,083 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

12 % 16% 225 11% 

23% 12% 16% 22% 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
12 % 16% 22 k 11% 

0 % 0 % 0 % 0 % 

0 0 0 0 

0 0 0 0 

0 0' 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Houslng ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASO~\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI: 
gnv Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Hisc Recurring Cost (SKI : 
W a c  Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMWS In-Patients/Yr: 
CHWPUS Out-Patients/Yr: 
Facil ShutDon (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

122 162 222 11% 
0% 02 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREW SIX - BASE PERSONNEL INFORMATION 

Nam: HILL, UT 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: KELLY, TX 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5 .08) - Page 6 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASOB\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 
- - - -  - - - -  ---- - - - -  - - - A  

Off Force Struc Change: 0 262 0 0 0 
En1 Force Struc Change: 0 502 0 0 0 
Civ Force Struc Change: 0 -1,249 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 

Civ Scenario Change: 0 0 0 0 0 
Off Change(No Sal Save) : 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 

Civ Change(No Sal Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

Name : TINKER, OK 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save ) : 
F n l  Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C: \COBRA508\ALC\MCC-0404. CBR 
Std Fctrs File : C:\COBRA508\AE-ONLY\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description Categ 
------------ - - - - -  
3&6 story Tower OTHER 
40000 sf High Bay OTHER 
Ranwate Bldg lOOc OTHER 
Renovate Bldg 5N OTHER 
Cormtruct Test P OTHER 
Tower Supports OTHER 
RemvateBldg265 OTHER 
Construct Test Cells OTHER 
moved to 1 time unique 
movcd to 1 time moving cost 
Ranwate Bldg 11 OTHER 
aaowd to 1 time unique 
moved to 1 time unique 
New/Renovate Admin OTHER 

New MilCon Rehab MilCon Total Cost (SKI 

N.ac: ROBINS, GA 

Description Categ New MilCon Rehab MilCon Total Cost (SKI ------------ - - - - -  - - --------  - -----------  - - - - - - - - - - - - - -  
New/Renwate Admin OTHER 0 14,094 830 

Name: TINKER, OK 

Description Cat eg New MilCon Rehab MilCon Total Cost ($K) 
------------ - - - - -  - - --------  - -----------  - - - - - - - - - - - - - -  
New A/C Maint Dock OTHER 0 0 305 
Hydraulics Reconfig OTHER 0 0 968 
QL Facilities OTHER o 0 15.400 
Instruments OTHER 0 0 525 
Ner/Renovate Admin OTHER 0 70,389 3,510 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
OfficerSalary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary ($/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts ($1 :  28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price ( $ 1  : 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASO8\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA~OB\AF-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
J4PPDET.RPT Inflation Rates: 
1996: 0.002 1997: 2.902 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Aasigned Person(%): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHC Per Mil Single (Lb) : 6,400.00 
HHO Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc hrp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS($/Pers/Tour): 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost ( 5 )  : 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT h E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
-- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM 

Optional Category A ( ) 

Optional Category B ( 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( 1 
Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

OptionalCategoryP ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



COBRA MANPOWER IMPACT SHEET 
BASE: MCCLEUAN - ALC Only 

DESCRIPTION: Close Sacramento ALC. Remainder of McClellan AFB stays open. Assumes Fil l  workload Is phased out. 
SM-ALC workload moved to 00-ALC (70%), OGALC (25%). and WR-ALC (5%). 

anpower Yaseline 12/02/94, TAB 2 

Non-AF Tenant Population 

1. Defense Logistics Agency All tenant data from r\F/PEP, TAB 2 
2. Defense Comm~sary Agency 

4. U.S. Coast Guard 

BRAC95 Manpower Impact WS, dated 3130195. TAB 2 

Non-AF Tenants 

9714 Adj Base popule tion plus tenants 

9714 Adj total pop mirius 9414 total base pop. Screen 6 Input. 

ALC & BOS MOVES 

BRAC95 Manpower Impact Wod.sheet 
Dated W 9 5 ,  provided by 

5833 LTC Callahan, AFIPEP. Manpower figures 
reflect FY9714 endstrength 

orWoad Transfer Percentages 
Source: 

70.0% FY99 workload percentages prov~ded by 
25.0% LTC Piicher 
5.0% - 
100% 

5% 1P/o 25% W / o  25% 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 205 409 1021 1225 1021 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 73 146 

5% 10% 25% 30% 25% 

Civilians . 15 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McClellan ALC moves 

ADJUSTED BASELINE POPULATION 

SACRAMENTO ALC (per Aug 94 mpwr file) 
less Embedded support manpower 

ALC manpower to move 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC 
BOS tail 
ALC overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

SUPPORT MANPOWER REMAINING 

OFF 
431 

162 
1.19 
143 

-1 34 
-5 
-9 
0 

-9 

283 

217 

AMN 
2,125 

184 
r14 
170 

-1 60 
-1 12 
-1 0 
-7 

-1 7 

1,836 

959 

CIV ACTIVE DRILL TOTAL 
7,516 10,072 261 10,333 



McClellan - ALC Only MILCON 

Purpose: Summarize MILCON Requirements for closing SM-ALC. McClellan AFB rernains 
open and non-ALC (with the exception of BOS) are not impacted. 1 
I~ources: AFRES, AFMC21. AFICEP, and AFILGM Inputs I 

GAINING BASE: .HILL 
Unlt Description 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldg 100C 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renovate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 

Cost ($M) 
1.5 
8.2 

0.07 
1.543 
0.365 
0.251 

1.3 
0.3 

0.95 
ALC New/Renovate Admin Space 18.2 

Subtotal 32.679 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC New AfC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC Instruments 0.525 
ALC Newmenovate Admin Space 3.51 

Subtotal 20.708 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC Newmenovate Admin Space 0.83 

Subtotal 0.83 

Facilities Total: 54.21 7 

GRANDTOTAL: $ 54.22 M 

*L M ~ ~ U L  I*<J cr d ~ n t w :  3 ~ 7 ~ ~ # ~ *  3 I l z  q k 54 2 7 4 ~  f' 
ADD fmcb 

5 0 U 9 L l l l  ItZ ~ r ~ r l ?  rf  dmo. 

ALC MLILX~J ~ H u ~ D o L , ~  : 3 .  9 9 ~ ~  

FOR OFFICIAL USE ONLY 

-3 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs . 
Install Test Equipment at Hill. 
Install Software at Hill. 
M i t e  Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

FYOl 
Total 

PTC Spreadsheet 
Updated input. 4 EAs (750K ea) 
Updated input based on new manpower data 
AFMC 21 Cetiiied Data 
AFMC 21 Certified Dida 
AFMC 21 Certified Dida 
AFMC 21 Certified Data 

Added to Last Year. 
Updated input. Per LTC O'Neili, AFIRlT, 
delete BCA costs if installation remains open. 

1 Time Moving Costs 

$135,632,576 Source: Eqpt Transportation Spreadsheet 
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 

$1 36,332,576 

Time Phasing 

FY96 
FY97 
W98 
FY99 
woo 
FYO1 
Total 

FOR OFFICIAL USE ONLY 
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COBRA REALIGNMENT SUMMARY (COBRA v5.081 - Page 1/2 
Data As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 

Department : Air Force 
Option Package : hral Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
F i ~ l  Year : 1996 
ROI year : Never 

NW in 2015 ( S K )  : 33,943 
1-Time Cost ( S K )  : 35,730 

Net Costs ( S K I  Constant Dollars 
1996 1997 Total Beyond 

- - - - - -  
0 
0 

2 5 
0 

0 
0 

nil Con 14,717 3,275 
Person 0 0 
Overhd 0 0 
W i n g  0 0 

Missio 0 0 

Other 0 0 

TOTAL 14,717 3,275 4,380 

1996 1997 1998 --- - - ---  ---- 
POSITIONS ELIMINATED 

Off 0 0 0 
En1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 0 0 0 
En1 0 0 0 
Stu 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

Sumnary : 
- - - - - - - - 
Assumptions : 
This data file reflects the additional KILCON requirements resulting from 
the dual depot closure scenario. Only additional MILCON requirements are 
reflected in this data file. No personnel movements or other costs are 
shown. 



COBRA REALIGNMENT SWMARY (COBRA '35.08) - Page 2/2 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs Flle : C:\COBRASOB\AF-ONLY\DET.SFF 

Costs ($lo Constant Dollars 
1996 1997 Total 

- - - - -  
35,730 

0 
79 
0 
0 
0 

Beyond 
- - - -  - - - -  

Hi lCon 14,717 3,275 
Person 0 0 
Ovcrhd 0 0 

Moving 0 0 
Uinsio 0 0 

Other 0 0 

TOTAL 14,717 3,275 4,380 

Savings ( S K I  Constant 
1996 - - - -  

CUlCon 0 
Person 0 
Overhd 0 
Moving 0 
Hissio 0 
Other 0 

Dollars 
1997 Total 

- - - - -  
0 
0 
0 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 
0 
0 
0 
0 

TOTAL 0 0 0 



TOTAL ONE-TIME COST REPORT (COBRA 6.08) 
Data As Of 17:52 04/04/1995, Report created 18:lO 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
h-eight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

COS t Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 35,730,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

---------------------------------------- .  

Total One-Time Savings 

Total Net One-Time Costs 35.73C.300 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA~O~\ALC\ADD-O~O~.CBR 
Std Fctrs File : C:\COBRA~O~\AF-ONLY\DEPOT.SFF 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
C O N ~ U C T I O N  
MI LCON 
Fam Housing 
Land Purch 

O W  
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HUG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdow. 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
FXIV Miles 
HUG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 2/3 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: Dual Closure Additiv 
: C:\COBRASOB\ALC\ADD-0404.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF 

Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRINGCOSTS 
- - - - - ( S K I  - - - - -  
FAM HOUSE OPS 
O W  
RPUA 
80s 
Unique Operat 
Csv Salary 
aaMPUs 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Uission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

Om-TIME SAVES 
----- (SK) ----- 
CQNSTRUCl'ION 
MILCON 

Housing 
O W  
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total 
-----  

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Misslon 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3 / 3  
Data As Of 17:52 04/04/1995, Report Creaced 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenarlo File : C:\COBRASOB\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF 

Total 
- - - - -  

ONE-TIME NET 1996 1997 1998 
- - - - -  ISK)  - - - - -  
CQNSTRUCT ION 
MILCON 
Fam Housing 

OLH 
Civ Retir/RIF 
C.v Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 
OTHER 
HAP / RSE 
Environmental 
Info hnage 
l-Time Other 
Land 
TOTAL ONE-TIm 

RECURRING NET - - - - -  (,$I) - - - - -  
FAH HOUSE OPS 
om 

R r n  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CnAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 14,717 3,275 4,380 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : N 1996 

Hodel does Time-Phasing of C~rlstruction/Shutdown: No 

m s e  Name 

KILL, 
KELLY, T x  
CICCLELLAN, 
ROBINS, GA 
TINKER. OK 

Strategy: 

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: -------- 
Ausumptions : 
This data file reflects the additional MILCON requirements resulting from 
the dual depot closure scenario. Only additional MILCON requirements are 
reflected in this data file. No personnel movements or other costs are 
shown. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
KELLY. TX 

To Base: 
- - - -  - - - -  
TINKER, OK 

INPUT SCREEN TWREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Tocal Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: C 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VliA ($/Month) : 2 6 
Per Diem Rate ($/Day): 9 8 
Freight Cost (S/Ton/Mile) : 0.07 

Name: KELLY, TX 

Total Officer Employees: 843 
Total Enlis~ed Employees: 4,166 
Total Student Employees: 0 
Total Civillan Employees: 14,095 
Mil Famllies Living On Base: 14.0% 
Civil~anr ::or Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Unirs Avail: 0 
Total Base Faciliiies IKSF) : 16,316 
Officer V?4A ($/Month) : 106 
tnlisted VKA ($/Month) : 8 0 
Per C,;ern Rare ($/Day) : 97 
Frelght Cost lS/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll l$K/Year) : 
Family Houslng ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHATKS Out-Pat !$/Visit) : 
CHkMFUS Sh;ft to Medicare: 
Actrvlty Code: 

Distance : 
- - - - - - - - - 

4 8 8  mi 

Homeowner Assistance Program: 
Uniqe Accivity Information: 

RPMA Nor.- ?ayroll ($K/Year) : 
Communlcarlons l$K/Year) : 
BOS Non-Payroll l$K/Year) : 
BOS Payroll l$K/Year: : 
Famlly Houslng l$K/Year) : 
Area Cost Factor: 
CHAMFUS In-Pat lS/Vls,t) : 
CHAM?iiS Out-Pat IS/';-sit) : 
CHAMPUS Shlft to Mr rcare: 
Actlvlty Code: 

Homeckner ksslstance Program: 
Unlque Actlvlty Informarlon: 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 

Department : Air Force 
Option Package : Ihal Closure Additiv 
Scenario File : C:\COBRASO8\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELUIN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Officer VHA ($/Month): 
Enlisted w ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: ROBINS, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
nil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing hits Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VKA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: TINiO3R. OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 

Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 14,607 
Officer VHA ($/Month) : 16 
Enlisced VHA ($/Month) : 19 
Per D ~ e m  Rate ($/Day) : 7 7 
Freight Cost l$/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications I$K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Viait) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
C o ~ i c a t i o n s  ($X/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
W P U S  Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infomaation: 



. . 
INPUT DATA REPORT (COBRA ~5.08) - Page 3 

Data As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404. CBR 
Std Fctrs File : C:\COBRA5Oa\AF-ONLY\DEPOT.SFF 

INF'UT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 
1996 
- - - -  

l-Time Unique Cost (SKI : 0 
l-Time Unique Save (SKI : 0 
1-Time Moving Cost (SKI : 0 
l-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SK) : 0 
Activ Mieeion Save (SK) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule (I) : 100% 
Shutdown Schedule (I) : 100% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc(SK) : 0 
Procurement Avoidnc (SK) : 0 
C3IAMPV.S In-Patients/Yr: 0 
CKW4PlJ.S Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: KELLY, TX 
1996 
- - - -  

l-Time Unique Cost (SK) : 0 
l-Time Unique Save (SK) : 0 
l-Time Moving Cost (SK) : 0 
l-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd(SK): 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%) : 100% 
Shutdown Schedule (I) : 100% 
MilCon Cost Avoidnc(SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDawn (KSF)  : 0 

Name: MCCLELUIN, CA 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule ( I )  : 
HilCon Cost Avoidnc(S):) : 
Fam Housing Avoldnc ( S K I  : 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 .  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 05 
0 I 0 I 0 I 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 I 0 I 0 2 
0 t 0% 0 % 0 % 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0% 0 % 0% 0 % 

0 % 0 % 0 % 0 b 
0 0 0 0 
0 0 0 0 

0 0' 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vs.08) - Page 4 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Mditiv 
Scenario File : C:\COBRA~O~\ALC\ADD-O~O~.CER 
Std Fctrs File : C:\COBRUOB\AF-ONLY\DEPOT.SFF 

I N m  SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: ROBINS, GA 

1996 
- - - -  

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost (SKI : 0 
1-Time W i n g  Save (SKI : 0 

Emr Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SKI : 0 
Activ Mission a v e  (SKI : 0 
Misc Recurring Cost (SKI : 0 
Mimc Recurring Save(SK1 : 0 
Land (+Buy/-Sales) (SKI : 0 
Colutruction Schedule(I1: 100% 
Shutdown Schedule (I) : 1001 
MilCon Cost Avoidnc (SK) : 0 
P m  Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CHAMWS In-Patients/Yr: 0 
QUnPUS Out-Patiencs/Yr: 0 
Pacil ShutDown(KSF1 : 0 

Name: TINKER, OK 
1996 

1-Time Unique Cost (SK) : 0 
1-Time Unique Save ($I) : 0 
1-Time Moving Cost (SKI : 0 

1-Time W i n g  Save (SKI : 0 
Emr Non-MilCon Reqd(SK): 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost(SK1: 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule (I) : 23% 
Shutdown Schedule (I) : 100% 
MilCon Cost Avoidnc(SK1 : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/kr: 0 
Facil ShutDown (KSFI : 0 

- - - -  - - - -  - - - -  - - - -  
0 0 0 O .  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 02 01 0 % 
0% 0 I 02 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C 0 0 
0 C 0 0 
12% 16% 22% 115 
05 0 % 0 % 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOh' INFORMhTION 

Name: HILL, UT 

Description Categ New MilCon Rehab MilCon Total Cost 'SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Add'l new Admin Spac OTHER 74,528 0 7.900 
Add'l Dorm Space BACHQ 3,200 0 54 0 

Name: TINKER, OK 

Description Careg New MilCon Rehab MilCon Total Cost (SK) 

?TB Hangar MAINT 100.000 
Add'l Dorm Space BACHQ 4.60s 
Add'l Admin Space OTHER 140.776 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 17:52 04/04/1995. Report created 18:lO 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenarlo File : C:\COBRASO~\AL€\ADD-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

STANDARD FAf3ORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.801 
Percent Enlisted Married: 66.901 
Enlisted Housing MilCon: 80.001 
Officer Salaryl$/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted SalarylS/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Uncmploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary(S/Year): 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.005 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
MPDET.RPT Inflation Rates: 
1996: 0.002 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost ( $1  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs(5): 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs(5): 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.905 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rete: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FAE3RS SCREEN THREE - TRANSPORTATION 

Material/Asslgned Person(!h) : 710 
HHG Per Off Family (Lb) : 14,500 .OO 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Singie (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS fS/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost ( $ 1  : 9,142 .OO 
One-TimeEnlPCSCostfS): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

category 
- - - - - - - -  
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildir.?~ 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storape 
Dining Facillcies 
Recreation Facilities 
Comnunications Facil 
Shlpyara Maintenance 
2DT & E Facilities 
POL Storage 
Ammunitlor. Storaae 
Medlcal Fac:i~:les 
Envlronrnental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF. 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
f ) 

Category 
- - - -  - - --  
Optional Category A ( ) 

Optional Category B I 
Optlonal Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G f ) 

Opczonal Category H ( ) 

@: ional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L f ) 

Optlonal Categor). M f ) 

Optional Category N f ) 

Optlonal Category 0 ( ) 

Optlonal Category P f ) 

Optional Category Q ( 1 
OptionalCategoryR ( ) 



Dual Closure - ALC Only MILCON 

Purpose: Summarize additive MILCON Requirements for Dual Closure of SA-ALC and SM- 
ALC. 

Source: AFMC21, AFICEP, AFICEH, and AFRGM Inputs 

GAINING BASE: HILL 
Unlt Description Cost ($M) 
ALC Add'l New MILCON for Admin 7.9 

Additional Dorm Space for Enlisted 0.54 
Subtotal 8.44 

GAlNlNG BASE: TINKER 
Unlt Description Cost (SM) 

l T B  Hangar 12.58 
ALC Add'l New MILCON for Admin 14.01 

Additional Dorm Space for Enlisted 0.7 
Subtotal 27.29 

GAINING BASE: ROBINS 
Unlt Description Cost ($M) 
ALC Add'l New MILCON for Admin 0 

Additional Dorm Space for Enlisted 0 
Subtotal 0 

Facilities Total: 35.73 

GRANDTOTAL: $ 35.73 M 

This MILCON sheet identifies the additional MlLCON resulting from a dual closure scenario. These 7 costs are ADDITIVE to the ones reflected in the individual closure COBRA runs. The TTB Hangar 
cost of $12.58M was provided by LTC Pitcher, LGMM. The remaining costs were calculated as 
such: 

Add'l New MILCON for Adrnin at Hill -- Alternative 1 reflects a cost of f2.08M for this categxy 1 
and Alternative 2 reflects a cost of $18.2M. The combined total currently reflected in the data files 
is 920.28M. AFICEP identified a MILCON bill of $28.18M for the dual closure scenario. As a result, 
an additional $7.9M must be entered into the additive file. AFICEPP also identified additional dorm 
space for incoming enlisted personnel (f540K). 

I 

Add'l New MILCON for Admin at Tinker -- Alternative 1 reflects a cost of S26.22M for this 
category and Alternative 2 reflects a cost of $3.51 M. The combined total currently reflected in the 
data files is f29.73M; however, AFICEP iaentified a MlLCON bill of $43.74M for the dual closur~ 
'scenario. As a result, an additional 514.01M must be entered into the addiiive file. AFICEPP ,also 
identified additional dorm space for incoming enlisted personnel (S700K). 

i 
I 
I 

-. . - - -- - . 

FOR OFFICIAL USE ONLY 
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ADDER REALIGNMENT S W Y  (ADDER ~5.08) - Page 1/2 
Report Created 18:12 04/04/1995 

ADDER Data File: C:\COBRA508\ALC\KEL-0404.OUT 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2026 (25 Years) 

NPV in 2015 (SKI : 284.536 
1-Time Cost (SKI : 922.061 

Net Costs (SK) Constant 
1996 
- - - -  

nilcon 49,774 
person 2,003 
Overhd 2.416 
Moving 23,400 
Wiasio 0 
Other 8,802 

Dollars 
1997 

TOTAL 86,396 94,183 202,812 

- - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 
En1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 17 32 75 
En1 30 56 135 
Stu 0 0 0 
Civ 685 1,368 3,414 
TOT 732 1,456 3,624 

2001 Total 

2001 Total 
- - - -  - - - - -  

Beyond 
- - - - - -  

0 

-45,736 
-7,940 

0 
0 
0 



ADDER REALIGNXENT SWY (ADDER ~ 5 . 0 8 )  - Page 2/2 
Report Created 18:12 04/04/1995 

ADDER Data File: C:\COBRA508\ALC\KEL-0404.OUT 

Costs ( S K )  Constant Dollars 
1996 1997 Total 

- - - - -  
188,155 
56,504 
55,535 

476,063 
0 

196.785 

Beyond 
- - - - - -  

0 

3,591 
12,028 

0 
0 

0 

- - - -  - - - -  
nilcon 49,774 21,566 

Person 2,342 4,935 
Overhd 2,416 5,660 
Moving 23,474 46,801 
Missio 0 0 
Other 8,802 17,599 

Savings (SKI Constant Dollars 
1996 1997 Total Beyond 

ni icon o o 
Person 34 0 976 
Overhd 0 1,265 
Uoving 74 138 
Miasio 0 0 
Other 0 0 

TOTAL 413 2,379 6,293 11,966 18,347 46,088 



ADDER ONE-TIME COST REPORT (ADDER v5.08) 
Report Created 18: 12 04/04/1995 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Managemenc Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 
mvironmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

COS t Sub-Total 
- - - -  - - - - - - - - -  

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,301,530 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1.301.530 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 920,759,443 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - 
Report Creaced 18:12 04/04/1995 

Page 1/3 

ONE-TIME COSTS - - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 
OLE( 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
KIV Miles 
Home Purch 
m 
Xisc 
nouse Hunt 
PPS 
RITA 
FRExGnT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
WHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE - TIME 

Total 
- - - - -  



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 2/3 
Report Created 18:12 04/04/1995 

RECURRINGCOSTS - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
om 

R W  
BOS 
Unique Operat 
Civ Salary 
CWAnws 
Caretaker 

MIL PERSONNEL 
Off Salary 
Pi1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

--TIHE SAVES ----- ( S K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OLH 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
- - - - -  ISK) ----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSOLmL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Missior. 
Misc Recur 
Unlque Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - Page 3/3 
Report Created 18:12 04/04/1995 

ONE-TIME NET -----  (SKI - - - - -  
CDNSTRUCI'ION 
MILCON 
Fam Housing 
om 
Civ Recir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
nil Moving 

OTHER 
HkP / RSE 
Environmental 

Total 
- - - - -  

Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI - - - - -  
FAU HOUSE OPS 
om 

RFWA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

m s  
MIL PERSONNEL 
nil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Mist Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 18:12 04/04/1995 

ADDER Data File: C:\COBRASOB\ALC\KEL-0404.OUT 

Discount Rate for NPV.ART/ROI: 2.75% 
Inflation Rate for NPV.ART/ROI: 0.00% 
APPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.001 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 
C: \COBRASOB\ALC\ADD-0404. CBR 
C:\COBRASOB\ALC\KEIL-0404.CBR 
C:\COBRASOB\ALC\MCC-0404.CBR 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

bepartment : Air Force 
option Package : Close SM-ALC 
scenario File : C:\COBRA~O~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2025 (24 Years) 

NPV in 2015 (SK) : 123,162 
1-Time Cost (SKI : 429,429 

W e t  Costs (SK) Constant 
1996 

Dollars 
1997 Total Beyond 

UilCon 12,470 
Parson 850 
Ovarhd 1,400 
W i n g  12,656 
Missio 0 
Other 3,500 

TOTAL 30,877 42,651 95,063 114,348 

1996 1997 1998 1999 
---- ----  ---- - ---  

POSITIONS ELIMINATED 
Off 0 0 0 0 
mi 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 8 15 3 6 44 
m l  15 2 8 69 83 
Stu 0 0 0 0 
Civ 293 585 1,459 1,751 
TOT 316 628 1,564 1,878 

SM-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on 
data from AF/PEP, AF/CEPP, and AF/LGMM. 

revised 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Bpartrnent : Air Force 
option Package : Close SM-ALC 
Scenario File : C:\COBRASO~\ALC\MCC-~~O~.CBR 
Std Fctrs File : C:\COBRASO~\AF-ONLY\DEP~T.SFF 

Costs (SK) Constant Dollars 
1996 1997 1998 1999 2000 2001 

Mi 1Con 12,470 6,506 8,675 11,928 5,964 8,675 
Person 1,023 2,164 5,320 6,790 6,282 3,398 
Overhd 1,400 2,759 3,211 4,670 5,997 6,672 
Moving 12,692 25,337 63,375 76,035 63,348 16,184 
Mibsio 0 0 0 0 0 0 

Other 3,500 6,998 17,489 20,988 17,487 23,961 

TOTAL 31,086 43,764 98,070 120,410 99,079 58,890 

Savings ($I0 Constant Dollars 
1996 1997 
----  - - - -  

MilCon 0 0 
Person 173 496 
Owrhd 0 54 9 
Moving 3 6 67 
Hisrio 0 0 
Other 0 0 

TOTAL 209 1,113 3.007 6,062 9,529 22,203 

Total 

Total 
- - - - -  

0 
19,643 
21,834 

645 
0 
0 

Beyond 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
'Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military W i n g  
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Total One-Time Costs 429,428,836 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 645,270 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 428,783,566 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 1/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

hpartment 
option Package 
Scenario File 
Std Fctrs File 

ONE-TIME COSTS 
-----(SKI - - - - -  
CONSTRUCTION 
MILMN 
Fam Housing 
Land Purch 
OLM 
CiV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Homc Purch 
HUG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time h e  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

: Air Force 
: Close SM-ALC 
: C:\COBRASO8\ALC\MCC-O404.CBR 
: C:\COBRASO8\AF-ONLY\DEPOT.SFF 

Total 
- - - - -  



. , 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
scenario File : C:\COBRA~O~\ALC\MCC-O~O~.CBR 
Std FctrS File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

RECURRINGCOSTS 
-----  (SKI - - - - -  
FAM HOUSE OPS 
OLM 
RPMR 
Bos 
Unique Operat 
Civ Salary 
CImwus 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Mioc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 31,086 43,764 98,070 120,410 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 
MILCON 
F m  Housing 

O W  
1-Time Move 

MIL PERSONNEL 
nil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
ow 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 209 1,113 3,007 6,062 



. ~ 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O M  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  ----- 
FAM HOUSE OPS 
O M  

RPMA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CIUIMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTWER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
------  

0 

TOTAL NET COST 30,877 42,651 95,063 114,348 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, m 
KELLY, TX 
MCCLEUAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

sumnary : 
-------- 
Assumptions: 

SM-AU: closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP. AF/CEPP, and AF/LGMM. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
----------  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
MCCLEUAN, CA 

To Base: 
- - - - - - - -  
MCCLELLAN. CA 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 
- - - -  - - - - -  

671 mi 
1,733 mi 
2,570 mi 
1.641 mi 

Transfers from MCCLELLAN, CA to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 





. . 
INPUT DATA REPORT (COBRA ~5.08) - Page 3 

Data AS Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
option Package : Close SM-ALC 
scenario File : C:\COBRASO~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities ( S F )  : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost (S/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Fmployees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities ( S F )  : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPW SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ( S K I :  
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (2)  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
h-ocurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



. . 
INPUT DATA REPORT (COBRA ~5.08) - Page 4 

'Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ACC 
scenario File : C:\COBRA~O~\ALC\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

1-Time Unique Cost (SK) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK) : 
EXw Non-MilCon Reqd ($K) : 
Aetiv Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
CCUlSt~ction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc(SK) : 
Pam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CXMPUS In-Patients/Yr: 
CHN4PUS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Miac Recurring Save ($K) : 
Iand (+Buy/-Sales) ($K) : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: ROBINS. GA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

. Shutdown Schedule (2) : 
MilCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12 11 162 22% 11% 
0 2 0% 02 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
6,367 15,918 19,101 15,918 

0 0 0 0 
13,633 34,083 40,900 34,083 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 222 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
12% 16% 22% 11% 
0 % 0% 0% 0 % 
0 0 0 0 

0 0 0 0 

0 0' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.081 - Page 5 
'Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

~epartment : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASO~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
niec Recurring Cost (SKI : 
Hisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule (2) : 
nilcon Cost Awidnc (SKI : 
Pam Housing Avoidnc (SK) : 
Procurement Awidnc (SK) : 
m S  In-Patients/Yr: 
cHAt4PU.S Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
122 162 22 2 112 
02 02 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
-1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: KELLY, TX 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
h l  Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
'Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Namc: ROBINS, GA 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Qlange: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force S t m c  Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save ) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-OtiLY\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description Categ ------------ ----- 
3&6 Story Tower OTHER 
4OOOOsfHighBay OTHER 
Renovate Bldg lOOc OTHER 
Renovate Bldg 5N OTHER 
C o ~ t m c t  Test P OTHER 
Tower Supports OTHER 
Renovate Bldg 265 OTHER 
Construct Test Cells OTHER 
moved to 1 time unique 
moved to 1 time moving cost 
Renovate Bldg 11 OTHER 
moved to 1 time unique 
moved to 1 time unique 
New/Renovate Admin OTHER 

New MilCon 
- - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

Rehab MilCon 
------------  

0 
0 
0 
0 
0 
0 
0 
0 

Total Cost ( S K I  

Name: ROBINS, GA 

Description Categ New MilCon Rehab MilCon Total Cost ($K) ------------ ----- - - - - - - - - - -  ------------ -------------- 
New/Renovate Admin OTHER 0 14,094 830 

Name: TINKER, OK 

Description Cat eg New MilCon Rehab MilCon Total Cost (SKI 
------------ - - - - -  ---------- ------------ -------------- 
New A/C mint Dock OTHER o 0 305 
Hydraulics Reconfig OTHER 0 0 968 
QL Facilities OTHER 0 0 15,400 
I M t ~ m e n t S  OTHER 0 0 525 
New/Renwate Admin OTHER 0 70,389 3,510 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.801 
Percent Enlisted Married: 66.901 
Enlisted Housing MilCon: 80.001 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary ($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ($1 : 28,800.00 
CivilianNewHire Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.002. 
RSE Homeowner Receiving Rate: 0.001 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEFQT.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Nmily Quarters (SF) : 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency Plan Rate 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHO Per En1 Family (Lb) : 9,000.00 
IIIM Per Mil Single (Lb) : 6,400.00 
ME Per Civilian (Lb) : 18,000.00 
Total KHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle(S/Mile) : 
POV Reimbursement($/Mile) : 
Avg Mil Tour Length (Years) 
Routine PCS($/Pers/Tour) : 
One-Time Off PCS Cost($) : 
One-Time En1 PCS Cost ($1 : 

STANDARD FAerORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT h E Facilities 
POL Storage 
Anmunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM 
- - - - - - - - - - 
Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( 1 
Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( 1 
Optional Category H ( 1 
Optional Category I ( 

Optional Category J ( ) 

Optional Category K ( 1 
Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( 

Optional Category P ( ) 
Optional Category Q ( ) 

Optional Category R ( 



COBRA MANPOWER IMPACT SHEET 

BASE: MCCLEUAN - ALC Only 

DESCRIPTION: Close Sacramento ALC. Remainder of McClellan AFB stays open. Assumes I=111 workload Is phased Out. 
SM-ALC workload moved to 00-ALC (70%). OGALC (25%), and WRALC (5%). 

BRAC95 Manpower l3aseline 12/02/94, TAB 2 

1. Defense Logistics Agency All tenant data from IrFIPEP. TAB 2 
2. Defense Commissary Agency 
3. DFAS ' 1  130 139 
4. U.S. Coast Guard 

Sueen 4 input 

714 Adj Bu.8 Pop 431 2125 7516 100M BRAC95 Manpower Impact WS, dated 3/30195, TAB 2 

n 172 355 554 I votat ~rwn above) 
9714 Ad, Base population plus tenants 

9714 Adj total pop mir~us 9414 total base pop. Screen 6 Input. 

BRAC95 Manpower lmpad WS, dated 3/30/95, TAB 2 I 
I ALC & 8 0 s  Moves 139 272 6833 6244 IBRAc Manpower l m ~  

ALC & BOS MOVES 

orkload Transfer Percentages 
Source: 

70.0% FY99 workload percentages provided by 
25.0% LTC Pitcher 

5.09/0 - 
100% 

Civilians 205 409 1021 1225 1021 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 73 146 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2090 2001 Totals 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McClellan ALC moves 

ADJUSTED BASELINE POPULATION 
OFF AMN CIV ACTIVE DRILL TOTAL 
431 2,125 7,516 10,072 261 10,333 

SACRAMENTO ALC (per Aug 94 mpwr file) 1 62 184 5912 6,258 0 6,258 
less Embedded support manpower 4 9  4.4 29 -112 Q -1 12 

ALC manpower to move 143 170 5833 61 46 0 61 46 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC -1 34 -1 60 -5483 -5777 0 -5777 
BOS tail -5 -1 12 -350 -467 0 -467 
ALC overhead consolidation savings (6%) -9 -1 0 -350 -369 0 -369 
BOS tail 0 -7 -22 -29 0 -29 

NET SAVINGS (INCL DEPOT) -9 -1 7 -372 -398 0 -398 

MANPOWER REMAINING ON BASE 283 1,836 1,311 3,430 261 3,691 

SUPPORT MANPOWER REMAINING 217 959 866 2,042 0 2,042 



McClellan - ALC Only MILCON 

Purpose: Summarize MILCON Requirements for closing SM-ALC. McClellan AFB 
open and non-ALC (with the exception of BOS) are not impacted. 

Sources: AFRES, AFMC21, AF/CEP, and AFILGM Inputs 

GAINING BASE: .HILL 
Unit Description 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldg 100C 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renovate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 

Cost ($M) 
1.5 
8.2 

0.07 
1 543 
0.365 
0.251 

1.3 
0.3 

0.95 
ALC Newmenovate Admin Space 18.2 

Subtotal 32.679 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC New AIC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC Instruments 0.525 
ALC Newmenovate Admin Space 3.51 

Subtotal 20.708 

GAINING BASE: ROBINS 
Unit Description 
ALC NewIRenovate Admin Space 

Subtotal 

Cost ($M) 

Facilities Total: 54.21 7 

GRANDTOTAL: $ 54.22 M 

d 
FOR OFFICIAL USE ONLY 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs . 
Install Test Equipment at Hill. 
Instal1 Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

FY96 
FY97 
FY98 
w 9 9  
WOO 
FYo1 
Total 

PTC Spreadsheet 
Updated input. 4 EA:; (750K ea) 
Updated input baseo on new manpower data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Updated input. Per I-TC O'Neill, AFIRTT, 
delete BCA costs if hstailation remains open. 

1 Time Moving Costs 

$1 35,632,576 Source: Eqpt Transportation Spreadsheet 
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to tiill" 

$136,332,576 

Time Phasing 

FYo1 
Total 

FOR OFFICIAL USE ONLY 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA 115.08) - Page 1 /2  
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~O~\ALC\KEL-O~~~.CBR 
Std Pctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001  
ROI Year : 2024 (23 Years) 

NPV in 2015 (SKI : 127 ,431  
1-Time Cost (SKI : 456,902 

Net Costs (SKI Constant Dollars 
1996 1997 
---- ---- 

HilCon 22,588 11,785 
Person 1,152 2 ,291  
Overhd 1,016 2,185 
w i n g  10,744 21 ,393  
Missio 0 0 
Other 5,302 10 ,602  

Total Beyond 

Total 
----- 

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 9 1 7  
En1 15 2 8 
Stu 0 0 
Civ 392 783 
TOT 416 828 

Sumnrary: -------- 
Assumptions : 

SA-ALC closes. Remainder of Kelly AFB stays open. 
Updated manpower. MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/LGMM. 

Kf lky  AFB RCMAZ#~ OPW. 



COBRA REALIGNMENT S W Y  (COBRA ~5.08) - Page 2/2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~O~\ALC\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 Total Beyond - - - -  - - - -  

Mi lCon 22,588 11,785 
Person 1,319 2,772 
Overhd 1,016 2,901 
w i n g  10,782 21,464 
nissio 0 0 
Other 5,302 10,602 

Savings (SKI Constant Dollars 
1996 1997 Total 

-----  
Beyond 
------ 

0 
27,531 
9,499 

0 
0 
0 

Mi lCon 0 0 
Person 167 480 
Ovcrhd 0 716 
Woving 3 8 7 1 
Missio 0 0 
Other 0 0 

TOTAL 205 1,266 3,286 5,905 



. *. 
TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 

Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\Af-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Tot81 - Personnel 

Overhead 
Program P l a ~ i n g  Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

cost 
- - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 645,270 

Total Net One-Time Costs 428,783,566 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data AS of 1-1~27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\W-ONLY\DEPOT.SFF 

ONE-TIME COSTS 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Furch 
O W  
CLV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Furch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HUG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
scenario File : C:\COBRASO~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA~O~\AF-ONLY\DEPOT.SFF 

RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 31,086 43,764 98,070 120,410 

ONE-TIME SAVES ----- (SK) -----  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAH HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
W P U S  
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 209 1,113 3.007 6,062 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Npartment : Air Force 
Option Package : Close SM-ALC 
scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

ONE-TIME NET 
- - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O W  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 

OTWER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

mrAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O W  
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 30,877 42,651 95,063 114,348 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRAS08\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Ewe Name 
---- - - - - -  
HILL, UT 
KELLY, TX 
KCLELLAN, CA 
ROBINS, GA 
TINICZR, OK 

Strategy: 
- - -  - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

sumnary : 
- - - - - - - -  
Assumptions: 

SM-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/LGMM. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

HILL, UT 
KELLY, TX 
HCCLELLAN, CA 
MCCLELLAN. CA 

To Base: 

MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 
TINKER. OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCCLELLAN, CA to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

mpartment : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRAS08\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to TINKER. OK 

Officer Positions: 
Eniisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

Namc: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 476 
Total Enlisted Employees: 2,497 
Total Student Employees: 0 
Total Civilian Employees: 9,237 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 11.516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (%/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

~epartment : Air Force 
option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
std Fctrs File : C:\COBRASOe\AF-ONLY\DEWT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Base Facilities (SF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (SF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infonnation: 

RPMA Non-Payroll (SK/Year): 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

Homeowner Assistance Program: 
Unique Activity Infonnation: 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ( S K I  : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule (t)  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0 % 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Dtpartment : Air Force 
Option Package : Close SM-ALC 
scenario File : C:\COBRASO~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

l-Time Unique Cost (SKI : 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: MCCLEUAN, CA 

l-Time Unique Cost ($K) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI: 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc($K): 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: ROBINS, GA 
1996 
- - - -  

l-Time Unique Cost (SKI : 0 
l-Time Unique Save (SK) : 0 
l-Time Moving Cost ($K) : 0 
l-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd(SK) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule ( % )  : 23% 
Shutdown Schedule ( % )  : 100% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
----  - ---  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - --  - - - -  - - - -  

6,367 15,918 19,101 15,918 
0 0 0 0 

13,633 34,083 40,900 34,083 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12 9 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12 % 16% 22% 11% 
0 % 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Tim Moving Cost (SKI : 
1-Time Moving Save (SK) : 
E m  Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule ( 2 )  : 
Milcon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc ( S K I  : 
ClUUPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Foci1 ShutDorn (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: KELLY, TX 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 - 52 0 0 0 

En1 Force Struc Change: 0 -229 0 0 0 
Civ Force Struc Change: 0 -1,163 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 
En1 Change (No Sal Save) : 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 



, . 
INPUT DATA REPORT (COBRA ~5.08) - Page 6 

Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
option Package : Close SM-ALC 
Scenario File : C:\COBRASO~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 -18 0 0 0 
En1 Force Struc Change: 0 -200 0 0 0 

Civ Force Struc Change: 0 -1,366 0 0 0 

Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 

En1 Scenario Change: 0 0 0 0 0 

Civ Scenario Change: 0 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 
En1 Change (No Sal Save) : 0 0 0 0 0 

Civ Change (No Sal Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

Name: ROBINS, GA 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangefNo Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: TINKER, OK 
1996 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(N0 Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description Categ 

3&6 Story Tower OTHER 
40000 sf High Bay OTHER 
RCnwateBldglOOc OTHER 
Renovate Bldg 5N OTHER 
Construct Test P OTHER 
Tower Supports OTHER 
Renovate Bldg 265 OTHER 
Construct Test Cells OTHER 
moved to 1 time unique 
moved to 1 time moving cost 
Renovate Bldg 11 OTHER 
moved to 1 time unique 
moved to 1 time unique 
New/Renovate Admin OTHER 

New MilCon Rehab MilCon Total Cost (SKI 

Name: ROBINS, GA 

Description Categ New MilCon Rehab MilCon Total Cost ( S K I  
------------ - - - - -  - - --------  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
New/Renovate Admin OTHER 0 14,094 830 

Name: TINKER, OK 

Description Cat eg New MilCon Rehab MilCon Total Cost ($K) 

New A/C Maint Dock OTHER 
Hydraulics Reconfig OTHER 
QL Facilities OTHER 
Instruments OTHER 
New/Renovate Admin OTHER 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: SO. 00% 
Civilian PCS Costs ( $1  : 28,800.00 
CivilianNewHire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S1: 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 0 
Info Management Account: 0 
MilCon Design Rate: 0 
MilCon SIOH Rate: '0 
MilCon Contingency Plan Rate: 0 
MilCon Site Preparation Rate: 0 
Discount Rate for NPV.RPT/ROI: 2 
Inflation Rate for NPV.RPT/ROI: 0 

STANDARD FACPORS SCREEN THREE - TRANSPORTATION 

M.terial/Aasigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
XHG Per Mil Single (Lb): 6,400.00 
WHO Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/DirectEmploy): 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost ( $1  : 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACPORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Camunications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

- - - - --  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 

(SF) 0 
( 1 0 

Category UM 5 /UM 

Optional Category A ( ) 

OptionalCategoryB ( 

Optional Category C ( 1 
Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( 

Optional Category G ( ) 

Optional Category H ( 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( 

Optional Category L ( ) 

Optional Category M ( 

Optional Category N ( 

Optional Category 0 ( ) 

Optional Category P ( 

Optional Category Q ( ) 

Optional Category R ( ) 



COBRA MANPOWER IMPACT SHEET 
BASE: MCCLELLAN - ALC Only 

DESCRIPTION: Close Sacramento ALC. Remainder ol McClellan AFB stays open. Assumes F-111 workload Is phased out. 
SM-ALC workload moved to 00-ALC (70%), OGALC (25%), and WR-ALC (5%). 

Non-AF Tenant Population 

1. Defense Logistics Agency 
2. Defense Commissary Agency 0 

I 4. U.S. Coast Guard 

I 9714 Adj W e  Pop 

NorrAF Tenants 
431 21 W 7516 10072 BRAC95 Manpower lmpact WS, dated 3/30/95. TAB 2 

27 172 355 554 (Total from above) I 
9714 Adj Base popule tion plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. 

BRAC95 Manpower lmpact WS, dated 3/30/95. TAB 2 

petal ALC & BOS Mows 139 272 5833 6244 IBMC Manpower lmj 

ALC & BOS MOVES 

lmpact Worksheet 

Source: 
70.0% FY99 workload percentages pro~r~ded by 
25.0% LTC Pitcher 
5.0% - 
100% 

5% 100A 25OA 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

5% 10% 25% 30% 2590 

Civilians 73 146 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 20%) 2001 Totals 



j r  ooio 

E I  



McClellan - ALC Only MILCON 

Purpose: Summarize MILCON Requirements for closing SM-ALC. McClellan AFB remains 
open and non-ALC (with the exception of BOS) are not impacted. 1 
Sources: AFRES, AFMC21, AFICEP, and AFRGM Inputs 

GAINING BASE: .HILL 
Unit Description 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldg 1 OOC 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renovate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 

Cost ($M) 
1.5 
8.2 

0.07 
1.543 
0.365 
0.251 

1.3 
0.3 

0.95 
ALC ~ewmenovate Admin Space 18.2 

Subtotal 32.679 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC New AIC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC Instruments 0.525 
ALC NewIRenovate Admin Space 3.51 

Subtotal 20.708 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC NewIRenovate Admin Space 0.83 

Subtotal 0.83 

Facilities Total: 54.21 7 

GRAND TOTAL: $ 54.22 M 

I/ 
FOR OFFICIAL USE ONLY 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs . 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

FY96 
w97 
FY98 
FY99 
WOO 
w01 
Total 

PTC Spreadsheet 
Updated input. 4 EAs (750K ea) 
Updated input based on new manpower data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Updated input. Per L.TC O'Neill, AFIRTT, 
delete BCA costs if ir~stallation remains open. 

1 Time Moving Costs 

$1 35,632,576 Source: Eqpt Transportation Spreadsheet 
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to I4ill" 

$1 36,332,576 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
FYOO 
FYo1 
Total 

FOR OFFICIAL USE ONLY 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

12 9 MAR 1995 

sf77 f n ,! 
MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) - 
FROM: HQ USAF/RT 

SUBJECT: USAF BRAC '95 Depot Information 

Thc attached data is forwarded in response to your request for depot information 

(reference questions to AF/LGM on 16 March and fax to AF/RTR on 18 March). Please 

note the two requests were combined due to some duplication. Some information is still 

pending and will be forwarded upon receipt from HQ AFMC. 

Please feel free to call if there are any questions. My point of contact is Lt Col 

Louise Eckhardt, DSN 225-4578. 

k g -  A-'7' 
. BLUME, Jr., Maj Gen, USAF 

* 
Attachments: 
78-02b 
78-04a 
78-04b 
78-Ok 
78-05f 
80-03 
80-04c 
80-07d 

Assistant to the CS.4F for 
Realignment and Transition 



OPR: AFJLGMM / LTC Pitcher 

78-02b: What was the basis for the 15% factor for eliminating positions through consolidation of 
like workload? 

Answer: The 15% efficiency factor was predicated on the assumption that all processes 
supporting consolidating woruoads at gaining sites would be reengineered to the most 
efficient industrial layouts possible during the transfer process. This reengineering would 
retain only the minimum capacity needed to support the workload a1 85 % utilization. 
HQ AFMC and ALCs senior managers estimated the resulting improved industrial 
processes would yield (on average) a productivity increase of 15%. This efficiency factor 
was applied to reduce the workforce accordingly. 



Question: How was the 15% "industrial [reengineering] benefit factor" considered when 
sizing the ALCs? 

Answer: (Derived from Certified Data). The 15% "industrial reengineering benefit factor" is an 
efficiency factor developed during the AFMC TRC Review process based on the 
assumption that all processes supporting consolidating workloads at gaining sites (and 
downsizing workloads at retaining sites) would be reengineerecl to the most efficient 
industrial layouts possible in conjunction with these adjustments. Reengineering will 
retain only the m&rnurn capaciGneeded to support the Core workload at a targeted 85 
% utilization rate. HQ AFMC and ALCs senior managers estimated the resulting 
improved industrial processes will yield (on average) a productivity increase of 15%. 
The AFMC TRC Review process applied this 15% efficierlcy factor to all the 
c = o d i t ~ e c o m m e n d e d  for transfer --- / - consolidation ___U at other 
ALCs, and to those workloads recommended for d o w n s & h ~ & g ~  - As a result, this 
factor eliminated over 2.7 million hours of depot workload at the ALCs as it was 
applied to the workloads programmed for consolidation and those workloads that are 
programmed to downsize in place. 

Due to miscommunication, the 15% "industrial reengineering benefit factory' was 
incorrectly applied to all JCSG-DM commodity groups in the "workload laydown" 
worksheets submitted to OADUSD (MP) 1 L on 24 Feb 95, instead of just the 
commodity groups and processes being realigned under the AFMC TRC review 
process. Also, this application is not consistent with the other services' application of 
efficiency factors. As a result, revised workload laydowri worksheets will be 
developed. 



Question: Why was CORE reduced 15%? 

Answer: (Derived fiom Certified Data). Core workloads may be reduced 15% in the areas 
where industrial reengineering is accomplished as noted in the preceding answer. The 
process improvements resulting fiom this industrial reengineering are expected to 
enable maintenance personnel to accomplish the workload more efficiently: thereby 
effectively reducing the projected workloads by 15%. This efizct is indicated by the 
documented Core workload reductions in the JCSG-DM data file. 

Due to miscommunication, the 15% "industrial reengineering benefit factor" was 
incorrectly applied to all JCSG-DM commodity groups in the "workload laydown" 
worksheets submitted to OADUSD (MP) / L on 24 Feb 9!j, instead of just the 
commodity groups and processes being realigned under the AFMC TRC review 
process. Also, this application is not consistent with the other services' application of 
efficiency factors. As a result, revised workload laydown worksheets will be 
developed. 



Question: Why does capacity now equal the previous CORE workload? 

Answer: (Derived from Certified Data) The capacity in the JCSG-DM data file was reduced to 
27 million hours to reflect 85% utilization rate against the recomputed core of 23.0 million hours. 
As cited earlier in answering question 78-04b, the core workload sheets are being revised. The 
new capacity should be 30.7 million hours. 



OPR: AFILGMM / LTC Pitcher 

78-05f: Why weren't the numbers based on requirements certified by local commanders? 

Answer: The facilities and Muare footage cited for demolition I mothballing in the 
announced AF d e b t  downsizing decision were extracted from the m 4 C  Resopes 
Mana ement Plan. This formal plan is developed at each AFMC installation, approved 
by h m m a n d e r s  each o and ultimately rolled up into a single Command plan and 
adopted by HQ AFMC. Accordingly, we view this data as having bee11 developed and 
approved by local commanders. 

. 



080-03. Base operating costs for Depot Activities, referring to COBRA screen 4, provide 
depot Industrial Fund totals for the fund total for equivalent RPMA and BOS non-payroll 
line for each ALC. 

The RPMA and BOS factors used in De COBRA analysis is for the entire installation. The 
RPMA and BOS factors used were taken off the BRAC Questionnaire submitted by each 
installation. 

Real Property Maintenance requirements for the Air Force depot are budgeted within the Defense 
Base Operation Fund. The Real Property Maintenance amount budgeted by each Depot is 
included in the stabilized rate for depot maintenance services. Costs for maintenance of depot 
facilities are paid for directly by the Defense Business Operation Funds. 

The amount budgeted for BOS in the Depot Maintenance rates is based upon Interservice 
Support Agreements (ISA) between each Depot and host base. The ISAs are negotiated in 
accordance with DoD 4000.19-R., Defense Interservice Support Regulation. The regulation 
identifies mandatory costs must be included in the ISA and are allocated according to the 
methodology in the regulation. The optional costs may be negotiated basecl upon desired level of 
support by the tenant. 

The BOS amount budgeted by each Depot is included in the stabilized rate:; developed for depot 
maintenance services. During the execution year, BOS is collected as part of the overall rate to 
customers for services provided and reimbursed by each Depot to its host base. 

HQ AFMC has been requested to provide the Depot non-payroll RPMA and BOS for each Depot 
activity. This information will be forwarded to the Commission upon receipt fiom AFMC. 

L - YC- 



03/17/95 08:3l B 5 1 3  257 5753 HQ AFMC/XPM -+++ AF-PEP a002/008 I 
g o - 0 4 ~  

MANPOWER HISTORY OF AIR LOGISTICS CENTERS 

OC-ALC FMS OR 8 4 4 4 4 4 3 
ENL 0 0 0 1 1 1 0 
CIV 493 5M 437 423 388 366 421 
TOT . 501 506 441 428 393 371 424 

J OC-A~c MAIM OFFIS 3 45 
EN1 2 109 
CIV 7844 
TOT 7998 

OC-ALC MM 
EN1 18 
CtV 3321 

OC-ALC PK OFF ( 17 
. J ~  ENL " 0  

t J  CIV 56 1 
TOT 578 

OC-ALC MGMT OR 1 7 7 8 0 8 8 7 
ENL '57 11 11 I1 12 12 3 3 

83 86 91 83 79 8 1 76 
" TOT 101 104 110 103 99 92 86 

OC-ALC 

OC-ALC 

COMM/ OFF; / 2 2 2 6 9 9 8 9"' 

COMP ENL ? ' O 0 0 150 162 226 193 
P- clv 'cfd TOT 538 517 487 507 455 424 92 

540 519 489 . 663 626 659 293 

OR3 5'7{ 105 111 118 123 133 142 14 
C7 

ENL ,.$ d F C  2SJ 258 277 272 271 291 320 
CIV 117 123 139 152 154 143 144 
TOT 476 492 534 547 558 576 611 

OC-ALC BOS off'( 69 70 71 76 75 70 " f  4 ~~~'"~'973 1015 1039 1133 1097 885 836 
9 O O  

y A ? b  

~ . f l  U V  39& 3825 3554 3301 1730 1517 1382 
TOT 5006 4910 4664 410 29132 2472 2282 ' 

OC-ALC TOTAL OFFI~"J'US 347 347 360 - 370 363 362) \ s" 
EN1 1364 ldlO 1654 1734 1669 1551 1497 
ClV 16921 16519 15903 13722 12278 11700 10477 
TOT 18630 18276 17706 15816 14317 13614 12536 

Page 1 



MANPOWER HISTORY OF AIR LOGISTICS CENTERS 

00-ALC FMS OFF 9 10 0 8 3 6 6 
ENL 3 3 1 1 4 4 4 
CIV 713 770 671 599 487 577 761 
TOT 725 783 680 608 4F14 587 771 

00-ALC MAIM OFF 45 47 46 45 45 27 27 
ENL 356 358 357 355 355 352 353 
CN 6634 6553 6696 561 1 5507 5427 4571 
TOT 7035 6958 7099 6011 5907 6806 4951 

OO-ALC MM OFF 126 119 107 108 1-12 105 109 
ENL 106 102 102 102 112 94 6 
CN 2392 2150 1654 1631 1333 1082 930 
TOT 2624 2371 2069 1841 18017 1281 1104 

OO-ALC PK OR 16 16 16 15 I I 12 12 
ENL 0 0 0 0 0 0 0 
av 437 410 410 380 3:24 233 162 
TOT 453 426 426 395 3,35 245 174 

OO-ALC MGMT Off 9 10 10 10 9 8 7 
EN1 11 13 i 3 12 12 12 12 
cn/ ' 67 7 1 77 74 67 58 55 
TOT 87 94 lm 96 88 78 74 

OO-ALC COMM/ OR 5 5 5 8 11 12 8 
COMP WL 0 0 0 93 99 134 101 

CN 523 497 472 451 397 358. 82 
TOT 528 502 477 552 €07 504 191 

OOALC MED OFF 72 81 89 Kl 101 98 104 
ENL 179 180 190 196 2.02 194 197 
CN 87 85 97 118 136 129 128 
TOT 338 346 376 404 439 421 429 

00-ALC 80s OR 
ENL 
CN 
TOT 

00-ALC TOTAL OFF 
ENL 
CN 
TOT 



MANPOWER-HISTORY OF AIR LOGISTICS CENTERS 

GEKIER CLeE 

SA-ALC FMS 

SA-ALC MM 

SA-ALC PK 

.is. ' SA-ALC MGMT 

SA-ALC COMMf 
COMP 

SA-ALC MED 

SA-ALC 60s 

SA-ALC TOTAL 

OR 
EN-  
CIV 
TOT 

OR 
ENL 
CIV 
TOT 

OR 150 149 131 127 127 117 107 
ENL 352 352 347 320 33'1 347 135 
CIV 2940 2797 2519 2357 2803 2639 2i74 
TOT 3442 3298 2997 2804 3261 3103 2116 

OFF 17 17 17 16 1.3 13 13 
EN1 0 0 0 0 8 0 0 
ClV 646 598 586 538 492 431 373 
TOT 663 615 603 554 505 644 386 

OW 7 6 7 7 8 9 9 
ENL 12 12 12 11 1 1 11 11 
CIV 73 79 85 87 70 56 48 
TOT 92 97 104 105 e 9 76 68 

Off 4 4 4 7 8 7 5 
ENL 0 0 0 152 It6 171 150 
CIV 408 392 374 431 3f;B 278 96. 
TOT 412 396 378 590 532 456 251 

OR 8 9 11 12 46 42 43 
ENL 20 20 19 20 1[M 105 110 
CN 31 3 1 30 33 '74 73 75 
TOT 59 60 CO 65 224 220 228 

OR 65 67 69 66 I& 54 63 
ENL 559 556 527 474 466 455 
CN 4235 4071 3976 3666 2889 1447 1403 
TOT 4859 4706 4601 4259 3427 1967 1918 

OFF 311 309 296 290 320 293 290 
EN1 1089 1095 1077 1173 1229 1259 1020 
CN 16695 16257 15634 14345 14187 12550 10508 
TOY 18095 17161 17007 15808 15736 14102 11018 

Page 3 3/16/95 2 3 1  PM 



03/17/95 08:32 'If513 257 5753 HQ AFbiC/IPM +-++ AF-PEP 

MANPOWER HISTORY OF AIR LOGlSTiCS CENTERS 

I 
muER KeE 

SM-ALC FMS OR 13 
ENL 0 
CIV 527 
TOT 540 

OR 40 
ENL 263 
CW 6026 
TOT 6329 

SM-ALC MAIN 

SM-ALC MM 104 
WL 90 
CN 2283 
TOT 2477 

100 la, 
93 91 

2297 2093 
2490 2284 

SM-ALC PK OR 16 
ENL 0 
ClV 326 
TOT 342 

SM-ALC MGMT OFF 13 
ENL 22 
CtV 61 
TOT 96 

SM-ALC COMM/ 
COMP 

OFF 3 
ENL 0 
CIV 477 
TOT 480 

SM-ALC MED OFF 38 
EN1 110 
CIV 84 
TOT 232 

SM-ALC BOS OFF 62 
ENL 738 
ClV 3249 
TOT 4049 

SM-ALC TOTAL OFF 289 291 290 302 - 300 390 397 
ENL 1223 1214 1220 1492 1576 1638 7669 
CW 13033 12a46 12545 10570 101189 9446 8691 
TOT 14351 14055 12364 12005 11474 10757 

Page 4 J I ~ ~ / P ~  2 2  1 PM 



: 03/17/95 08:32  ~ 5 1 3  257 5753 fia AFMC/XPM +++ AF-PEP @ ooa/oos 

MANPOWER HISTORY OF AIR LOGISTICS CENTERS 

I 

CENTER ?YE G a l  f Y S B m m n s l E ~ m ~  

WR-ALC FMS OFF 7 7 7 7 6 . 4  8 
WL 0 0 0 0 0 0 0 
cn/ 589 598 490 489 577 440 471 
TOT 5% 605 497 496 583 452 479 

WR-ALC MAIN OFF 39 39 39 40 37 37 37 
ENL 136 136 135 135 135 138 138 
CN 6132 6213 6399 5913 6147 6308 6349 
TOT 6307 6388 6573 6088 6319 6483 6524 

WR-ALC MM OR 108 103 87 88 % 95 97 
ENL 18 18 19 20 83 38 28 
U V  2887 2634 2286 2122 28 17 2205 1730 
TOT 3013 2 7 s  2392 2230 25% 2338 1855 

WR-ALC PK OFF 18 18 17 17 15 15 14 
ENL 1 1 1 1 0 0 0 
CIV 575 540 515 425 986 314 234 
TOT 594 559 533 443 4 1  329 248 

WR-ALC MGMT OFF 7 7 7 6 6 6 6 
ENL 4 4 3 4 4 5 5 
CIV 72 76 80 77 78 58 51 
TOT 83 87 90 87 88 69 62 

WR-ALC COMM/ OR 6 6 6 9 9 10 8 
COMP ENL 1 1 1 7 1 85 '120 108 

- .  y- 
CN 405 389 368 351 292 240 58 
TOT 412 3 6  375 431 386 370 174 

WR-ALC MED OR 82 86 89 91 IM 102 104 
ENL 181 183 189 185 194 198 207 
CN 86 95 107 115 109 126 127 
TOT 349 364 385 391 4 4 0 3  426 438 

WR-ALC BOS OR 74 75 76 80 69 63 59 
ENL 894 835 852 880 793 726 706 
CN 3749 3507 3159 3418 2,499 1401 1367 
TOT 4717 4477 4087 4378 3361 2190 2134 

WR-ALC TOTAL OFF 341 341 328 338 *' ,338 332 333 
ENL 1235 1238 1200 1296 1:294 1225 1194 
CN 14495 14052 13404 12910 12'305 11100 10387 
TOT 16071 15631 14932 14544 14537 12657 11914 

P0ge 5 3/16/95 231  PM 
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-+++ AF-PEP 

MANPOWER HISTORY OF AIR LOGISTICS CENTERS 

TOTAL FMS OFF 54 43 46 44 34 34 36 
EN1 3 3 1 2 5 5 4 
CN 3084 2976 2493 2296 2339 2156 2701 
TOT 3141 3028 2540 2342 2378 2195 2741 

TOTAL' MAlNT OFF 212 210 208 209 205 185 177 
EN1 1010 1008 1006 1002 1001 1029 1026 
CN 34236 34236 34388 29669 29844 30526 27825 
TOT 35458 35654 35602 30880 31050 31740 29028 

TOTAL MM OFF 579 667 507 505 527 485 485 
ENL 584 581 679 590 696 626 274 
CN 13823 12939 11878 10969 1264'6 10256 8422 
TOT 14986 14107 12964 12064 13919 11267 9181 

TOTAL PK OFF 84 84 83 77 4;s 64 62 
WL 1 I 1 1 0 0 0 
CN 2545 2419 2288 2043 18ti2 1486 1158 
TOY 2630 2504 2372 2121 1927 1550 1220 

TOTAL MGMT OFF A3 43 a5 45 4.4 41 36 
ENL 60 62 6 1 61 (5 1 43 45 
CN 356 376 405 392 3!i8 311 268 
TOT 459 481 571 498 463 395 349 

TOTAJ. COMM/ OFF 20 20 20 41 A8 64 64 
COMP ENL 1 1 23 735 805 943 851 

CN 2351 2 Z 3  2144 2197 1858 1646 485 
TOT 2372 2274 2187 2973 271 1 2653 1400 

TOTAL MED OFF 306 327 353 370 437 530 555 
ENL 743 760 796 797 898 1134 1199 
CI\I 405 417 464 510 567 632 641 
TOT 1456 1494 1613 1677 1902 2296 2395 

TOTAL 80s OFF 343 349 351 362 341 379 314 
ENL 4230 A274 4209 4359 4079 3776 3661 
CN 18701 17952 16941 15521 10824 7270 6828 
TOT 23274 22575 21501 20242 15244 11365 10803 

TOTAL ALLALCs Off 16d1 1449 1613 1653--1701 1722 1729 
EN1 6632 6680 6676 7547 7565 7456 7060 
CIV 75501 73588 71001 63597 60?,48 $4?= 48328 
TOT 83774 81717 79290 72797 69594 65461 57117 



. - - - - - - - - - - - - - - - - - - - - 
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." ; 03 /17 /95  08:33 n 5 1 3  257 5 7 5 3  HQ AFMC/IPY -+** AF-PEP 

MANPOWER HISTORY OF AIR LOGISTICS CENTERS 

LEGEND: 

FMS: Foreign Military Sales - PECs A2XX>O(, XXXXXS (including PEQ 
below wlfh suffii '$3 

MAINT: Depot Maintenance - PECs 72007,72207.7821 1 

MM: Materlel Management - PECs 71 112,780658,78202A, 78070 
except A & C, MFP 2 not in BOS Mission Element. lncludes item 
Management, System Management, Engineering, Providoning. 

PK: Central Confraciing - PECs 71 113,78065C, 78070C, 78202C. 
Excludes Base Confracfing. 

MGMT: Management Overhead - PEC 72829 

COMM/COMP: Communlcdioru: & Computers - PECs 78012,782r318, 
782020, MFP 3 except 31XXX 

MED: Medical - PEC 877XXX 

BOS: Base Opercrting Support (Excludes Medical). lndudes Depot 
Supply and GDIP. 



Question: Provide documentation to show agreements to use available space by depot, by ALC, 
by installation. 

Answer: (Uncertified Data). No specific agreements have been reached on use of available 
space. Site surveys are currently underway to identify space being made available because of 
TRC consolidations. Specific placement of other organizations in available space will be worked 
after the site survey results have been reviewed. Further information will be provided at that 
time. 

The Air Force recommendation was not contingent upon the use of available space by any 
organization. It will, however, be made available where possible. 


