
OPERATIONAL: 
BRAC 91 Commission approved DoD's realignment of LEAD( DESCOM --> Rock Island ) 
BRAC 93 Commission rejected DoD's realignment of maintenance mission and instead 
consolidated tactical missile maintenance at Letterkenny 
Stationing strategy supports retention of 3, not 5 depots 
JCSG supports closing Red River & Letterkenny 

PERSONNEL: 
MILITARY CIVILIAN > x u  

REDUCTIONS 
\ 

I REALIGNMENTS 

ENVIROhJidENTAL: There are no known impediments 

I ECONOMIC: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4126 jobs (2090 direct jobs and 2036 indirect jobs) over the period of 1996 to 

I 2001 in the Fiankiin Coun j, PA area, which IS 6.6 percent of the area's employment. I 
OTHER SERVlCElDOD FACTORS: LEAD and has very 
successful joint venture with industry (United Defense) for the Paladin. q3 
Will be complete in FY 97. 
ALTERNATIVES CONSIDERED: 

THE ARMY BASING STUDY 
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/ MAINTENANCE MlSSlONS - 
O&M . $ 48 
MILCON $ 0  
OTHER $ 2  
TOTAL 

BREAK EVEN YEAR 

TRANSFER GROUND MAINTENANCE TO ANAD I STEADY STATE $78 (2000) 1 
ENCLAVE AMMUNITION STORAGE 
ENCLAVE DoD TACTICAL MISSILE MISSION 20 YEAR NPV ($MI 

AT LEAD WlGUlDANCE WORKLOAD TO TOAD /, '-.- 
THE ARMY BASING STUDY 



1. Recommeodation: Reafign Lettdenny Army Depot by ~~g the towed d 
propelled combat vehicle mission to Anniston Army Depot. Retain an enclave for conventional 
ammunition storage and tactical missile dhsembiy ard storage. Cbange the 1993 Commission's 
decision regdug tbe consolidating of tactical missile maintenance at Lctterlr.enny by 
transfwring missile guidance system workload to Tobyhanna Army Depot. 

2. Justifmtion: Letterke~y Army Depot is one of the Army's five maintenance depots aad 
one of three ground vehicle maintenance depots. Over time, each of the groimd ;~ramtenance 
depots has become increasingly spcciali-/rrl. Axmiston performs heavy combat vehicle 
maintenance and repair. Red River performs similar work on infantry fighting vehicles. 
Letterkeany Army Depot is responsible for towed and self-propelled artillery as wd as DoD 
tactical missile repair. Like a number of other Army depots, Lettdenny receives, stores, and 
ships all types of ammunition items. A review of long range operational reqtJirernents supports a 
reduction of Army depots, specifically the consolidation of gr* combat workload at a single 
depot. 

The ground maintenance capacity of the three depots currently exceeds plrognmmed work 
requirements by the equivalent of one to two depots. The heavy combat vehicle mission fiom 
Anniston cannot be absorbed at Lettakenay witbout major constsuction and facility r~~~)vations. 
Available maintenance capcity at Anniston and Tobyhanna makes the realignment of 
Lcttakarny into tbe two the most logical in terms of military value and cost eff-. 
Closure of Lctterkenny is supported by the Joint Cross-Savice Group for Depot Maintamcc. 

The Army's reco-n to tnnsfa missile workload to Tobyhannt Amy Depot 
preserves LettdaYly's missile cbssanbly and storage mission. It c a p h b s  on Tobyhanna's 
electronics foars and retains DoD missile system repair at a single Army depot. 

3. Return on Investment: The total one-time cost to implement this reconmendation is $50 
million. The net of all costs and savings du&g the implementation period is a savings of $207 
million. Annual reauring savings after implanentation are $78 million with an immadirte return 
on investment. The net present value of the costs and savings over 20 y m  is a savings of $952 
million. 

4. Impacts: Assuming no economic recovery, this recommendation could rrtsult in a xnaximum 
potential reduction of 4,126 jobs (2,090 direct jobs and 1,036 indirect jobs) over the 19%-to- 
2001 period in the Franlclin County, PA area, which represents 6.6 perccnt of the area's 
employment. 

The cumulative economic impact of all BPAC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to -8.5 percent of employment in the area. There are no known environmental 
impediments at the realigning or receiving installations. 
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LETTERKENNY ARMY DEPOT 
BACKGROUND 

LOCATION: Letterkenny A m y  Depot is located in South Crnrral 
Pennsylvaniz in the heart of the historlc Cumberland Valley 25 
miles west of Gettysburg, near Chambersburg, in F:~anklin County. 

H I S T O R Y :  Within a few days following the Japanese attack on 
Pearl Harbor, a directive was lssued to purchase 1:he land for the 
depot. Construction began in early 1942 and the :first shipment 
of supplies arrived here on September 23, 1942. Over the years, 
Letterkenny's mission has evolved from storing ant1 shipping 
ammunition and other ordnance supplies to tactical missile and 
artillery maintenance, In 1993, the BRAC ~ommiss~on recommended 
that all DOD tactical missile workload be consolidated at 
Letterkenny. Ten of the 23 systems currently scheduled for 
consolidation will transfer to LEAD during FY94. 

CURRENT MISSION: Letterkenny's primary missions are maintenance 
and ammunition. Tactical missiles, artillery syst:ems, and other 
support equipment is overhauled to like-new condition for far 
less than the cost of buying new items. Entire sptems are 
repaired, modified, and integrated. Equipment is stripped down, 
rebuilt and tested on the depot, making it convenient and cost 
effective. Under a teaming effort, United Defense has collocated 
on-site to work with depot personnel to modify MlCb9 Howitzers 
into the Paladin configuration. The Paladin has increased 
firepower, accuracy, range and speed. 

The depot's Directorate of Ammunition Operatictns stores, 
ships and demilitarizes ammunition, and maintains and up-rouncs 

2 missiles. More than 1,400 short tons of conventic~nal ammuni~ior. 
-3-- -- --- 

is destroyed on Letterkenny's aemolltZon grounds each year. 
Letterkenny supports more than 15 tenants. 

JOINT SYNERGY: Letterkenny has interservice agreements with the 
Air Force and Navy to test, store, up-round and mcdify H a m ,  
Sparrow, and Sidewinder missiles. Under the tactical missile 
consolidation, missile workload will come to the aepo~ from all 
armed services and private contractors. 
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UNIOUE FACILITIES: ;dcttcr!:- ::.: Arzj. : 'c?cr k ? s  ;3 - . i d e  range of 
--,- .- :, . :a1 ized capabi! -ties, lnciudinq l i O  - . 'CGL- .  ,..., ,, r l c n c c  
?erforming Class ;' ana a l i - u p - ~ 2 u r . x  ;;ark for t h e  ..'::- : . - -  . . . .  
:2,000-acre ammunition area, 902 ialccr .,dlograpnlc inspection 
- .  
raclllty, 25 railroad ccc!::-,, ( jnd a 22-acrc radar test site truly 
aake this a one-stop serv:ce facility tor a11 DOD tactical 
xissiles. 

LEAD'S one-mile closed-loop test track accoanodates full 
iynamic testing of tracked and wheeled vehicles wnile functional 
firing of towed and self-propelled howitzers or tanks is being 
accomplished on our firing range. 

Parts ranging from custom-built wiring harnesses to unique 
xetal components can be designed, prototyped and fabricated using 
Flexible Computer Integrated Manufacturing, CAD/CAM, and reverse 
engineering capabilities. 

UNIOUE LOCATION: Letterkenny is located approximately 100 miles 
from Washington, D.C. yet close to the major ports of the eastern 
seaboard. Interstate Route 81 and U.S- Routes 11, 30, and 76 
serve the area and provide easy access for the more than 50 major 
truck lines serving the depot. Two military airfields within 55 
miles capable of serving C-5's make Letterkenny a good power 
projection platf o m .  
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~ O B Y H A N N ~  1 COSTS ($M) 

TACTICAL MISSILE 
AMMO ENCLAVE TO 
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FOR CMD & CTL 

/ MAINTENANCE MISSIONS - 
( ANNISTON ) 
-REALIGN LETTERKENNY 

O&M $ 48 
MILCON $ 0  
OTHER $ 2  
TOTAL 

$ 50 

- -- - - .-- --- -- 

PAYBACI( PERIOD (YEARS) IMMEDIATE 

TRANSFER GROUND MAINTENANCE TO ANAD STEADY STATE ($MI $ 7 8  (2000) 

ENCLAVE AMMUNITION STORAGE 
ENCLAVE DoD TACTICAL MISSILE MISSION 20 YEAR NPV ($MI $ 952 

AT LEAD WIGUIDANCE WORKLOAD TO TOAD \\. 
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THE ARMY BASING STUDY 



I OPERATIONAL: 
BRAC 91 Commission approved DoD's realignment of LEAD( DESCOM --> Rock Island ) 
BRAC 93 Commission rejected DoD's realignmen$ of maintenance mission and instead 
consolidated tactical missile maintenance at ~et ferkenny 
Stationing strategy supports retention of 3, not 5hepots 
JCSG supports closing Red River & Letterkenny' 

1 PERSONNEL: 

I MILITARY CIVILIAN 

REDUCTIONS 

( REALIGNMENTS 

I ~*VIROfWlEbJTAL: There are n o  known impeditnents 

I ECONOMIC: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4126 jobs (2090 direct jobs and 2036 indirect jobs) over the period of 1996 to 
2001 in the Franklin County, PA area. which is 6.6 percent of !he ares's emp!oymen?. 

I OTHER SERVlCElDOD FACTORS: LEAD and has very 
successful joint venture with industry (United Defense) for the Paladin. - - 

I Will be complete in FY 97. 
ALTERNATIVES CONSIDERED: 

THE ARMY BASING STUDY YY 



Ldtcrknny Army Depot, PA 

1 .  Recommendation: Realign Lettcrkenny Army Depot by &cning the towed ud sdf- 
propelled combat vehicle mission to Anniston Army Depot. Retain an enclave for conventional 
ammunition storage and tactical missile disassembiy a i d  storage. Change the 1993 Comrmssion's 
decision rcgardmg the consolidating of tactical missile rnajnt enanct at Lctttdccnny by 
transfemng missile guidance system workload to Tobyhanna Army Depot 

2. Justirmtion: Letterkenny Army Depot is one of the Army's five maintenance depots and 
one of three ground vehicle maintenance depots. Over time, each of the ground . .mtenance 
depots has become increasingly specialized. Anniston performs heavy combat vehicle 
mantenance and repair. Red River performs similar work on infantry fighting vehicles 
Letterkenny Axmy Depot is responsible for towed and sell-propelled artillery as well as DoD 
tactical missile repair. Like a number of other Army depots, L d t d m n y  r a i v e s ,  stores, and 
ships all types of ammunition items. A review of long range operational requirements supports a 
reduction of A m y  depots, sptctfically the consolidation of ground combat workload at a single 
depot 

The ground maintenance capacity of the three depots currently exceeds programmed work 
requirements by the equivalent of one to two depots. The heavy combat vehicle mission Erom 
Anniston cannot be absorbed at Lcttakenny witbout major construction curd facility renovations. 
Available maintenance capacity at Annidon and Tobyhanna makes the realignment of 
Letterkenny into the two the most logical in tams of militaxy value and -:st a-. 
Closure of L a t a k a m y  is supported by the Joint Cross-Service Group for :Depot Uaintenaace. 

Ti krmy's m d o n  to &et missile woTkSOiLd to Tobyhamu; Army k p t  
?.-sew- Lctrerkamys missile &assembly and storage &OIL It capitaIizts on TobytYuur;;'~ 

- - eleatroniu fosus and rerains DoD missile system repair at a single Army dcpt 

3. Return on investment: The total one-time cost to implement this recc~mmendation is $50 
rniliion Ti net of alI costs and savings during the impluncntation period.is a savings of S 207 
million Annual rtarrring savings after implementation are S 78 million with an immcdirrte return 
on invesunent The net present value of the costs and savings over 20 y e n  is e savings of $95: 
million 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4,126 jobs (2,090 direct jobs and 2,036 indirect jobs) over the 1996to- 
200 I period in the Frznklin County, PA a r q  which represents 6.6 pcrccnr of the arez's 
employment 

The cumulat~ve economic impact of all BP"4C 95 recommendations and all prior-round 
BR4C actions in this area over the 1-to-2001 period could result in a rnaximum potential 
decrease equal to -8 5 percent of employment in the area There are no kr~own environmental 
~rnpdiments at the realigning or receiving k t a l h o n s  
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I A t d w ~ n y  Army Depot, PA 

1. Recommtadation: Realign Lettairarny Army Depot by transfaring thc: towed ud df- 
propelled combat vehicle mission to Anniston Army Depot. Retain an enclave for wnvartional 
ammunition storage azxi tactical missile d h s m b i y  a i d  storage. Change the 1993 Commssion's 
decision rcgadhg the conso1.i- of tactical missile maintenance st Lcttakenny by 
transfening missile guidance system workload to Tobyhanna Army Depot. 

2. Justif~ltion: Letterkemy Army Depot is one of the Army's five maintenance depots and 
one of three ground vehicle maintenance depots. Over time, each of the ground ;,mtenance 
depots has become increasingly specialized. Anniston performs heavy w d a t  vehicle 
maintenance and repair. Red River performs similar work on infintry fighting vehicles. 
Letterkenny Army Depot is responsible for towed and self-propelled ar t i l le ry  as well as DoD 
tactical missile repair. Like a number of other Army depots, Lcttcrkenny receives, stores, and 
ships all types of ammunition items. A review of long range operational requirements supports a 
reduction of Army depots, specifically the wnsolidation of ground combat  workload at a single 
depot. 

The ground maintenance capacity of the three depots currently exceeds programmed work 
requirements by the equivalent of one to two depots. The beavy combat vehicle mission fiom 
Anniston cannot be absorbed at Letterkenny witbout major construction and f U h y  reaovations. 
Available mabte~ance capacity at Anniston and Tobyhanna makes the reaIigmcnt of 
Lettakenny into the two the most logical in terms of military value and cosi e f f & a ~ ~ .  
Closure of Lettakenny is supported by the Joint Cross-Service Group for Ikpot Maimcnaace 

The A m y ' s  r e c o d o n  to M s  missile workioad to Tobyhama Army - 
preserves Lettaicennys missile t h s s e d l y  and storage mission. It capitalizes on T o b w s  
electronics focus and retains DoD missiie systan repair at a sin& Army depot. 

3. Return on Investment: The total one-time cost to implement this recomm~dation is SSO 
million. The net of all costs and sav'sgs during the implementation period is a savings of 5207 
million. Annual reaming savings after implementation are $78 million with an immedate return 
on investment. The net present value of the costs and savings over 20 yea13 is a savings of $352 
rnilli on. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4, I 26 jobs (2,090 direct jobs and 3,036 indirect jobs) over tbe 1 9%4e 
2001 period in the Fraiddin County, PA area, which represents 6.6 perccnt of the area's 
employment. 

The cumulative economic impact of all BPAC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-2001 period could result in a nlrudmum potentid 
decrease equal to -8.5 percent of employment in the area There are no knl~wn environmental 
impediments at the realigning or receiving instsllations 
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ARMY DEPOT, PA 

1 COSTS ($M) 

TACTICAL MISSILE 

TOBYHANNA 
FOR CMD 8 CTL 

O&M $ 48 
MILCON $ 0  
OTHER $ 2  
TOTAL -- - 

$ so 

MAINTENANCE MISSIONS 

EALIGN LETTERKENNY 1 BREAK EVEN YEAR 1998 1 
TRANSFER GROUND MAINTENANCE TO ANAD STEADY STATE ($MI $78  (2000) 

ENCLAVE AMMUNITION STORAGE 
ENCLAVE DoD TACTICAL MISSILE MISSION 20 YEAR NPV ($MI $ 952 

AT LEAD WIGUIDANCE WORKLOAD TO TOAD \ 
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I ECONOMIC: Assuming no economic recovery, this reco~~~mendation could result in a maximum 
potential reduction of 4126 jobs (2090 direct jobs atid 2036 indirect jobs) over the period of 1996 to 
2001 in the Franklin County, PA area, which is 6.G perce!?? G! ?he area's ~ i j i j j i uy t~~en i  . 

I 
I 

OPERATIONAL: 
BRAC 91 Commission approved DoD's real ig~~rne~~t  of LEAD( DESCOM --> Rock Island ) 
BRAC 93 Commission rejected DoD's realignment of maintenance mission and instead 
consolidated tactical missile maintenance at Letterkenny 
Stationing strategy supports retention of 3, not 5 depots 
JCSG supports closing Red River & Letterketiiiy 07 

4 ,  
PERSONNEL: . 

MILITARY CIVILIAN 
r -x ' i  

7 

I OTHER SERVlCElDOD FACTORS: LEAD and has very I i' 
successful joint venture with industry (United Defense) for the Paladin. (I 3 
Will be ~orn-~lete in FY 97. 
ALTERNATIVES CONSIDERED: 

REDUCTIONS 

REALIGNMENTS 

TtiE ARMY BASING STUDY 

(, 

There are no known impediincr~ts 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

STATUS OF ANALYSIS: 
DATE 

RED [ I  
AMBER [ 1 
GREEN D(] DEC 94 

DESCRIPTION I 
THE JCSG-DM RECOMMENDED 5 WORKLOAD TRANSFE 
ACTIONS IMPACTING LElTERKENNY ARMY DEPOT 

JDE2-I 0-1 : Trans 385,752 DLH's (~issi le) to ANAD 
JDE2-10-2: Trans 48,192 DLH's (Missile) to MCLB-B 
JDE2-10-3: Trans 89,056 DLH's Missile) to ALC-00 
JDEP-11: Trans 41 6,000 DLH's (SP Arty) to ANAD 
JLEAD-MCB-1: Trans 42,000 (Towed Cbt Veh) t:o MCLB-B 
ARMY CONSIDERED RECOMMENDATIONS IN PART 

ANALYST: RONALD P HAMNER, DEPOT ANALYST I 



COSTS ($M) 

O&M 5.9 .76 1.4 5.1 9 .737 
MILCON 0 0 .4 18.37 0 
OTHER A.03 -.!EL- .2 .Q2 
TOTAL 6.1 .8 1.9 23.8 .75 - 
PAYBACK PERIOD (YEARS) 9 9 7 58 3 
BREAK EVEN (YEAR) 2006 2005 2004 2054 1999 
STEADY STATE SAVINGS ($M) I .I .3 .8 .3 

(YEAR) 2007 2006 2006 2054 2000 
20 YR NPV ($M) 6.1 .8 1.9 -1 1.4 3.0 - 
PERSONNEL: 

ELIMINATIONS 0 0 0 0 
REALIGNMENTS 258 30 56 239 

CLOSEliOLD I SENSITIVE I I IL AI{MY llA!;lNt~ !, I tJ l )Y  - 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I 

SCENARIO DEVELOPMENT 
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OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 
WASHINGTON DC 20301 -3000 

A C Q J t S m O N  AND 
TEfHNOLOGY 

101 Igg4 

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY 
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT) 

SUBJECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95 
Alternatives 

The JCSG-DM has completed a comprehensive review of possible realignment 
and closure alternatives utilizing certified data and military values provided by the 
Military Departments. The JCSG-DM analysis reduced the number of possible 
altematives to the two most promising. Attached are these two alternatives identified 
as DM-1 and DM-2. For each alternative you will find a narrative clescription of the 
alternative and a spreadsheet detailing potential workload shifts b y  commodity and 
activity. A commodity key is also provided. 

d&mine'opektional kasibility,'ili bi ~ec'&r"l, 1994.. :The second step, a 
dded-analysis including COBRA &~isisie4u&ted by D k n b e r  9,1994. Based 

. :up& & - d g t s o f  thk&alyses, the J C S G D M ~ ~ ' G O ~ ~  the hvo alternatives and Ik,*.. - 
? -sub%t 6&'to the Military Departmen& f6r'&C"o&xabon into their final 

recommendations. Because of extreme sensitivity of this information, your responses 
should be hand carried to this office in a sealed envelope -2 

The analyses of the cross-Service commodity realignments will require the 
Military Departments to exchange certified data. To facilitate this exchange, request 
you identify a point of contact who will respond to certified data requests from the 
other Military Departments. This individual will also be responsible for coordinating 
data accumulations for workload shifts involving multiple sites. Please provide that 
name to my office no later than November 28,1994. 

j 4 $ & p d f & ~  James . Klugh 

' Deputy Under Secretary of Defense 
(Logistics) 

Attachments-As stated 
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CLOSE HOLD 

A. Control Number: DM-2 

B. Short Title: Minimize Excess Ca~acitv 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkenny Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and 
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three 
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Po~tsmouth, or Naval 
Shipyard Pearl Harbor and either Naval Surface Warfiire Center Louisrville, or Naval 
Undersea Warfare Center Keyport. 

This scenario single sites depot mahtamce workloads of the followixig commodities at 
the site indicated. 

- .-%-:.: -fiT;Y 

-~roa&d  ene ex at oh @dCI33 Barstow) Ground Combat Vehicles - Tanks (ANAD) 
. i .TO&& Combat Vehiclek ( ~ ~ ~ a r s t o w )  . ' - - .-, 

T - ......: P 

Also proposed is significkt depot maintenance workload consolidati~ns that are 
described in detail in attachment (1). Attachment (2) provides the conunodity key. 

F. Installations in the Scenario: 
A summary of workload shifts, based upon N 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workloiid transfers where 
there are multi Service gaining activities: 

Commoditv 
Avionics/Electronics 

~eal ihment  
Consolidate Air Force wcbrkload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloadls at Naval Aviation 
Depot North Island. 

1 
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Engines (Gas Turbine) 
Aircraft 

Missiles and Missile Components 
Tactical/MLRS 

Consolidate Air Force workload at 
Oklahoma Air Logistics (Center. Army and 
Navy workloads to be cc~nsolidated at Naval 
Aviation Depot Cherry Point. 

Air launched missiles transferred to Ogden 
Air Logistics Center. Army ground launched 
missiles consolidated at Amiston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow. 

Ground & Shipboard Communications and Electronic Equipment 
Electro Opticflight Vision Army and Marine Corps workload to be 

consolidated at Marine Corps Logistics Base 
Barstow. Navv and Air Force workload to 
be consolidat2 at Naval Surfrice Warfare 

p& ..mfWv;& q ;  ;-% 4-3 
- -. -- -2 

-3 - -- -: *. 
- --- I .- . - *y&~Bepkent  of the NaVy.{.The goal is to 

Y&". . "* 61. a ?  
? .  - * i - J y 7-4  close two of the following shipyards: Naval 

. x ~ - G ~  .- - 2 : ' G~hi* I+ong ~each, Rmi Harbor, andlor 
A.d I* . Portsmouth. - x 

. $ 4 , -  
- 

s\..* 5 . 9 * <  . - 
._ * , - 

Special Interest Items 
BearingsRefbbishment Consolidate workloads fiom Ogden Air 

Logistics Center and Naval1 Shipyard Long 
Beach to Corpus Christi Amy Depot. 
Workloads currently perfinned at 
Oklahoma Air Logistics Center would be 
transferred to Naval Aviation Depot North 
Island. 

TMDE Naval h a t i o n  Depot Jacksonville non- 
calibration workload transfixred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

2 
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G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective hnction of the application minimized excess 
capacity as influenced by the fbnctional values developed by the Joint Cross-Service 
Group for Depot Maintenance. The alternative raises the average mil.itary value while 
reducing by at least 116 depot maintenance production lines. The capacities of the 
activities suggested for closure ranges fiom 34.5 to 36.8 million direct; labor hours. This 
compares favorably with the stated DoD-wide depot maintenance excless capacity of 40.1 
million direct labor hours. 

There are additional opportunities for W e r  consolidations that require additional 
detailed infoxmation not available to this group for evaluation. Areas that should be 
investigated by the Military Departments are in the commodity groups of 
Hydraulic/Pneumaticq Instruments, and Aviation Ordnance. 

BRAC 93 decisions co~lidated certain tactical missile guidance and tnntrol workloads 
at Letkrkenny Army Depot.: The Military Departments should also investigate a variant 

- >. on this ahemah which consolidates all tactical missile guidance and control d e ~ o t  

H. Remarks: -. 

3 
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A. Control Number: DM-1 

B. Short Title: Minimize Sites/Maximize Militarv Value 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departxx~ents are potential 
closures of depot maintenance activities located at Letterkemy Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval 
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval S d c e  V?&e Center Crane 
and Naval Undersea Warfiue Center Keyport. 

This scenario single sites depot maintenance wokloads of the following commodities at 
the site i n d i d :  

-m 
.F, 

. . I ,  . , - ,.. - . z  * A > * &  

L - 7  * - * l  F :  < - 
F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). -The following identifies proposed workload tran$ers where 
there are multi Service gaining activities: 

Commodity 
Avionics/Electronics 

Engines (Gas Turbine) 
Aircraft 

Realignment 
Consolidate Air Force WOI-kload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be cons;olidated at Naval 
Aviation Depot Cherry Point. 

1 
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Missiles and Missile Components 
Tacti-S 

CLOSE HOLD 

Air launched missiles transferred to Ogden 
Air Logistics Center. Army ground launched 
missiles consolidated at .Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow 

Ground & Shipboard Communications and Electronic Equipment 
Radio Communications Marine Corps workload transferred to 

Tobyhanna Army Depot. Consolidate Navy 
workload at Sacramento Air Logistics 
Center. 

Sea Systems Consolidate as possiile within the 
Department of the Navy. 

S p e d  Interest Items I 
mE..:.,.-* ,-• . .$ 

' , -,. - + A .%. , &  . . + .t > Naval Aviation Depot Jacksonville non- 1 

n o d i r a t i o n  workload at 
depot and Naval Aviation 

known as the Joint 
application minimized nwnber 

of sites as influenced by site military values provided by the Military Departments and 
functional values developed by the Joint Cross-Service Group for Depot Maintenance. 
The alternative raises the average military value while reducing at least 104 depot 
maintenance production lines. The capacities of the activities suggested for closure 
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD- 
wide depot maintenance excess capacity of 40.1 million direct labor hours. 

. 
H. Remark 
There are additional opportunities for fbrther consolidations that require detailed 
information not available to this group for evaluation. Areas that should \be investigated 
fbrther by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 

2 
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CLOSE HOLD 

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Arrny Depot. The Military Departments should also investigate a variant 
of this alternative which consolidates all tactical missile guidance anti control depot 
maintenance workloads in an enclaved area at Letterkemy Arrny Depot. 

Attachment 

3 
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Commodity Group List 11:m 2 2 - ~ 0 ~ 9 4  
1 

1 Aircraft Airframes - 
l a  Rotary 
Ib VSTOL 
l c l  m g b W n g - T ~ n k e r ~  
1c2 FDgbWing-CommondAndConbd 
1 1 3  FDQbWng-UghtCamba 
lc* FbgdWng--raining 
Id OularAircnftAimamg 

3 Aircraft Corn~onents 
2. Dynanic- 
2b ~R~ 
2 7  

10 Ground General Pumose Items - 
1Oe Ground Suppcut Equipmed (Ex* Aircraft) 
lob S m d l ~ r N ~  
loc 
1W GroudGefmmom 
10a 0thBrGroundGsnwalPwpore)tems 

11 Sea Svstems - 
113 ship. 
l l b  W ~ S ~  
I l c  ShiplShipbaardSupport 
lid ShipyvdSuppat 
11e ShipDe8ignsefvkXs 

12 Software - 
la Tacticdsystem 
1% n , E q u i p n a n t  

a m  
a olhrurarlt- ', * ,7* '13 S~ecial  Interest ~tc?m 

7 \[: .&la- m w  
3 - E-1 --'5" 13b cd&abn(TLp61) $ 

6 "Ground combat ~ehicl& - ' ;. . ' % . , A  .. c - - :- q .  .' . 
. . . . 

' 

6b T h  
6c TawbdC#nbrtV.hidr 

w Canpa#nb (L.rr GTE) 

L Ground & Shi~board Comm & Electronic E a u i ~  
78 Radar 
7b Rdh- 
7c WirOCommurlcrtbnr 
7d EkdronicWm 
7e N w i @ o W A # r  
7f Ekctm-Opt&/Night\liskn 
7g SaclliteConbdlS~Sensors 
7h Crypt0 

9 Tactical Vehicles - 
9e TacticafAutomohVchicles 
9b - 
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T,ETTERKENNY ARMY DEPOT 

1. Personnel (all losing). 

We estimate the number of personnel required to 
accomplish the core combat vehicle mission at LEAD to i ~ c  25s 
personnel for the work effort which would transfer to ANAD, 
and 26 for the work effort which would transfer .to the USMC. 

W e  estimate the number of personnel required to 
accomplish the core missile mission at LEAD to be 324. This 
workload would transfer t o  the USMC, USAF, and ANAD. Based 

2 ,  Facilities- 

Missiles 322-5K SQ FT 

GCV Self Propelled 414-3K SQ FT 

GCV Towed - * 46K SQ FP 

3 ,  Equipment; 

Estimated cost to move missile equipment - !;3,96M 
We do not believe it would be necessary to move any 

substantial amount of  equipmqt as a result of the movement 
of GCV, 

4 .  Special requirements for transportation and security. 
None that we are aware of- 



LETTERKENNY ARMY D E P O T  

1. Personnel (all losing). 

We estimate the number of personnel required to 
accomplish the core combat vehicle mission at LEAD to be 258 
personnel for the work effort which would transfer to ANAD, 
and 26 for the work effort which would transfer to the USMC. 

We estimate the number of personnel required to 
accomplish the core missile mission at LEAD to be 3 2 4 .  This 
workload would transfer to the USMC, USAF, and ANAD. Based 
on the information provided, we cannot sub-divide this 
effort. In addition, there is another 606 years of above 
core funded effort which will have to be contralcted out IAW 
the JCSG scenario. 

2. Facilities. 

Missiles 322.5K S Q  FT 

GCV Self Propelled 414.3K SQ FF 

GCV Towed 4 6 K  SQ FT 

3. Equipment. 

Estimated cost to move missile equipment - $3.96M 
We do not believe it would be necessary to move any 

substantial amount of equipment as a result of the movement 
of GCV. 

4. Special requirements for transportation and security. 
None that we are aware of. 
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. . . . - .  - 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASlP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LElTERKENNY ARhlY DEPOT 
StnCode = 42461 
Statton = LETTERKNY, PA (LEITERKENNY ARMY DEPOT) 

Lease = DACA315890025800 Exp = Interest = 
==z===================r================================================================::============================ 

UIC Rgt/Unbr B r  Paren t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EOATE FY FY FY FY FY FY FY 
DOOMC ConPo MDEP CCNUCI 1994 1995 1996 1997 1998 1999 2000 
--------------------------------------------------------------------------------------.---------------------------- --------------------------------------------------------------------------------------.---------------------------- 

TYPE UNIT: TDA UNITS 

won932 won9 USA nr SSILE cnD Ha 
X6 46032 UOH9 OEPOT PROG BR TAD 

1 ADSM 

OFF: 
UOF : 

XI0295 ENL: 

W L b M  M L 6  DEPLETTERKENNY ARMY 
XU 46221 SnS 
U8lNNJ 1 MNS 

M OFF: 
19951001 UOF: 

ENL: 
USC : 

UOWT! P UONT AGY USA AUDIT 
AU 46431 SPT ELE LETTERKENNY OAR 

. - 1 FAM 

OFF: 
WF: 
EYL: 
USC: 

II OFF: 
19QJloOl UDF: 

EUL: 

OFF: 
w: 
ENL: 
a: 

W3n01 CDRW OF ENGIWEERS 
CE RES W F  UD DAI 

1 'w U2KR ACNU MED DEPT 
HS 46501 U2KR USA HLTH CLY LETTERKNY AD TAD 

1 VOO 

OF F: 
U I F  : 

H#VOS ENL: 
USC: 

-03 US31 ACW LOG OUP LOCU 
XX46211 YS3T lUXI ITEMS INFOCTR OAR 

1 AOLS 

A OFF: 
lPQIWO1 w: 

EYL: 
U#: 

W K - A  W K  USAm SYS IYTECUICT A 
XX46os3 "TAD 
Y S W F  1 ADLS 

I4 OFF: 
19941101 WF: 

EYL: 
USC: 

U4s9-A U459 USA TCOE SPT CP REG 1 
XX 6 2 9 1  SnST AD 
U81 NMC 1 AHTE 

G OFF: 
19941001 WF: 
XI0195 ENL: 

USC : 

u459;1 U459 USA TUDE SPT GP REG 1 OFF: 
XX 46291 U459 OFC,LETTERKENNY DISTRICT TAD W F  : 
UlBKFZ 1 AHTE XI0295 ENL: 

USC : 

UC9052 U4W CTRDFAS lNDlANAPOLlS A OFF: 
DF c a z i  u490 DFAS LETTERKENNY AD DAR 1 ~ 3 1 1 0 1  UOF: 

1 JDFC EUL: 
USC: 

UC9CIA UC9C DEf MEGA CTR OFF: 1 1 1 1 1 1 1 
DF 46421 UC9C OEF MEGA CTR LETTERKENNY OAR WF : 0 0 0 0 0 0 0 

1 JDFC ENL: 14 14 1L 14 14 14 14 
USC: 145 155 165 170 178 178 178 

Pnnted: 09/02/94 
ASIPFLAT: 0813 1 /94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 

Page 129 





Lease = DACA315890025800 Exp = Interest = .................................................................................................................. .................................................................................................................. 
2 I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
4sg: TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
2OCMC ConPo HDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
------------------------+----------------------------------------------------------------------------------------- .................................................................................................................. 

UOL6NA W L 6  DEPLETTERKENNY ARMY OFF: 0 0 0 0 0 0 0 
XU L6221 WON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 ADMD XI0294 ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3&3 16 16 16 16 16 16 

TOTAL OFF: 1 1 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 1 1 2 2 2 2 2 
TOTALUSC: 503 503 503 503 503 503 503 
TOTALOTH: 704 372 372 372 372 372 372 ---------------------------------------------------------------------------------------.-------------------------- 

- - - ^ - - - - - - - - - - - - - - - - - - - ~ - - - - - - - - - - - - - - - - - - - - - - -  ....................... ----------------------------------------_I ----------- 
TOTALOFF: 10 16 17 17 17 17 17 
TOTM WF: 2 2 2 2 2 2 2 
TOTALENL: 34 57 58 58 58 58 58 

IYSTALLAT~OL TOTALS TOTALMIL: 7s TI n n n n 
TOTM USC: m 5  3217 3404 $3409 . 3519 3520 3420 
TOTALOTH: 704 . 3 R  372 372 3 R  372 3 R  
TOTAL CIV: 4039 3589 m6 3 A 1  37P1 3792 3792 

___*--5=r==e==tP-==--==t=f=--===--=PSLI- 
TOTAL POP: 4085 3665 3353 3858 3868 3MP 3869 - 

. . 
supported Populrrtioa (AN Sarica) 

Active: 
Dcpadcnts o f  Act ive:  

Reserve tarpawnt: 
Dependents o f  R e s e r v e  C-t: 

R e t i r e e :  
D c p m d c n t s  o f  R e t i r e e  + Survivors:  

Source: FY 1993 DEERS d a t e  f r o m  t h e  O e f ' h s e  M e d i d  I n f o r m a t i o n  System ( M I S )  

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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ACTIVE ARMY 
ASlP STATlON REPORT : AMCIDESCOM 

CLOSURE ACTIOS = BR.4C 93 - REALIGN 

Base = LETTERKENNY ARMY DEPOT 
SIR Code = 42461 
Sra:~on = LEITERKNY, PA (LEITERKENNY ARMY DEPOT) 

SAMAS a b  of 16 M A Y  94 



SAMAS as of 16 MAY 94 
FOR OFFICIAL USE ONLY 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

- ~ y  Base = ANNISTON ARMY DEPOT 
'',~de = 01035 

. ,,on = ANISTN AD, AL (ANNISTON ARMY DEPOT) 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY F Y  FY F f  F'  F' -" 
DOOAAC CornPo MDEP CCNUM 1994 1995 1996 1907  1998  1999  2000 

TYPE UNIT: TDA UNITS 

U074!G U074 D I V  ENC S ATLANTIC OFF: 0 0 0 0 0 0 0 
CE 56652 SPT ELE ANNISTON ARMY DEPOT DAR W F  : 0 0 0 0 0 0 0 

1 E3RE ENL : .O 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

UOLXAA 
XU 46221  
U81CN7 

UOLX DEPANNl STON ARMY 
sns 

1 AAMD 

OFF: 7 
19961001  UOF: 0 

ENL : 5 
USC: 3435  

UlBG ELEUSA OEF DEP 
DEF D IST  DEPOT ANNISTON TAD 

1 JDFC 

OFF: 1 
UOF : 0 

DF019S ENL: 0 
USC: 0 

U M L  ACTUSA NED DEPT 
UBL USA HLTH CLN ANNISTON AD TAD 

1 HSHE 

OFF: 0 
UOF: 0 

H S O m  ENL: 0 
USC: 14 

U Y U  CTR USA M I L  HISTORY 
DWH- IOH US ARMY CTR OF M I L I T  DAR 

1 W S  

OFF: 0 0 0 D 0 
UOF : 0 0 0 13 0 
ENL: 0 0 0 13 0 
USC: 4 4 4 4 4 

r053 U490 CTRDFAS 1 NDIANAeOLIS A OFF: 0 0 0 0 0 0 0 
OF 46421 MOO DFAS ANNISTO)( AD DAR 19931101 UOF: 0 0 0 0 0 0 0 

1 JDFC ENL : 0 0 0 0 0 0 0 
USC: 43 43 43 43 43 43 43 

ML608 U4L6  - USA TIC)€ SPT GP REG 2 OFF: 0 0 0 0 0 0 0 
XX 46291 U4L6  AC RC-ANNISTON T A0 W F  : 0 0 0 0 0 0 0 
UBOKF8 1 M T E  X I 0 2 9 5  ENL: 0 0 0 0 0 0 0 

USC: 36 35 35 351 3 5  35 3 5  

=!C U4MK CTRARDEC OFF: 0 0 0 0 0 0 0 
XP 56151  SECURITY OPS TEST S ITE  (SOTS) OAR .' UOF: 0 0 0 CI 0 0 0 

1 ASFR ENL: 0 0 0 CI 0 0 0 
USC : 3 3 3 z 3 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 7 7 7' 7 7 7 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 5 5 5 5 5 5 5 
TOTAL USC: 3538 3774  3775 3 7 7 5  3 7 7 6  3 7 7 7  3 7 7 7  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

v 
TYPE UNIT: OTHER TENANTS 

! OLXOI DEFENSE LOGISTICS AGY 
OF PDO DA I 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 7  1 7  1 7  1 7  1 7  1 7  1 7  

! OLXOZ GSA 
UG SPT ELE - ANNISTON AD 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENC : 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

DAI  

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIWARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

-my Base = ANNISTON ARMY DEPOT 
Code = 01035 

atation = ANISTN AD, AL (ANNISTON ARMY DEPOT) 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY F' f  FY FY FY 
DOOAAC cCJ'To MOEP CCNUM 1996 1995 1996 1997 1998 1999 2000 
------------------------------------------------------------------------------------------.------------------------ ------------------------------------------------------------------------------------------.------------------------ 

I OLX03 DEFENSE P R I N T I N G  SVC 
UG DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

UOLXNA UOLX OEPANNISTON ARMY OFF: 0 0 0 0 0 0 0 
XU 46221 NON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 AOMO XI0295 ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 198 187 187 187 187 187 187 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: D O O O O o O 
TOTAL USC: 21 21 21 21 21 21 21 
TOTALOTH: 198 187 187 187 187 187 187 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 7 7 7 
TOTAL UOF: 0 0 0 0 0 

INSTALLATION TOTALS 
TOTAL ENL: 5 !i 5 5 5 
TOTAL MIL :  13 1: 1: 1 I;! 12 12 12 
TOTAL USC: 3559 3795 3796 3796 13797 3198 3798 
TOTALOTW: 198 187 16' 187 181 187 
TOTAL CIV: 3757 3982 3983 3983 3984 3985 3985 
TOTAL POP: 3770 3994 3995 39%; 3996 3997 3997 

-----------I----------~------------------------------------ 
X I - - - - - - - - - - - I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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. . 
rnwt DATA RVORT (COMA *.oh) 

Data AS Of 9Q:W 12/15/1W4, noport Crutod 10:08 12/1511994 

h p a r t m n t  
Option P1~k.00 : 
ho fmr io  F i  l e  : (none) 
Std Fatrs F i l e  : (none) 

IMPm SCREEN FOUR STATIC U S E  IMFOlWAtlOW 

N m :  MCLI URStW. CA 

t o t a l  Off icer Emp1oy.u: 
Totr t  Enlisted E.ployoo+: 
to ta l  3tud.nt E.ployeos: 
Total C h i  l i an  ~rp loyaw:  
M i l  F u f  liu Living On D m :  
Civ i  l i am Mot UiLLtng To Moves 
Qf f i co r  Housing Unfts Avri 1: 
Enl istod llouring Units Avait: 
totml Bas. F.c4lftiea(KSF): 
O f f i c e r  VlUI (SlWth):  
Enl4at.d V H I  ($/Month): . 
Per O f  w Rate (CIDay): 
f rdsht Cost (S/Ton/Mi 10) : 

RPUA M-Plyrol l  ( w Y ~ ) :  
Cauunieatlen. (fK/Yoar) : 
ROS h - P a y r o l l  (#/roar): 
BDS Payroll  (# /Yur) :  
F u i  l y  k w l n g  (#/Year): 
Arm Cast Factor: 
CHLJIPUS la-Pat (S/Vi* l  t): 
C)UYUS 0ut.p.t (S/VCslt):. 
-US Sh(ft" t o  Modlura: 
Act iv i t y  Code: 

lbmoimer *..istaneo Progru: 
Uniquo Aativi t y  Information: 



ueearttont 
Ovi  iu~: rackroc 
W n a r i u  F ~ l c  : ( m a )  
Std Purr8 r i l c  ; (nonr) 

M o M l  Yaar One : FV 1005 

sstatcgy; ....----- 
Rra l iowent 
u-rtcymont 
IaaLIg"Lnt ' 

INPUT SCULII FUUN - STATIC DAtE IHFORMTlON 

I u l m  1 O l T l c e r  tlolny-ec! 454 
Tot.1 L a I i s c 8 a  E8pIny-t 2.324 
Totol ItuaaaL h D l o y m r -  0 
Taro1 ti4li.n ~mulayrw: 9.604 
Yki F w f l i u  Li* i * )  On uesr: 31-61 
m u t l i a r o  *or W i l l l ~ l y  To Wvr:  1U E 
uf f i ca r  Noacing Units A w 4 i  1: 0 
tnlt%?a4 h a i r s  Unit. Avait: n 
Iota1 Li- crci  l i t i c r (4W) .  11 .)i6 
officer uru ( W m t h ) ;  200 
Calisterl vmr (SlMonth) ; 1 81 
Car Diem liar. (SrOay); 101 
crcignt ~ o t t  (S1TnnlMi 1.1s 0.10 

RPWh Won-Pelroll (tr(!fear). 
Cmunications (Srcrraar): 
OOS Non ?oyrol 1 (Inncar): 
NnS P a y r o l l  (W1Yo.r); 
Fn(1y b i n )  (#/Year). 
Area cos? Frctor: 
CnrYYu?r In-Pat ( s tv is i t ) :  
UUWUS Out-Pat ( Y Y i t i t ) :  
OIWPVS Shift ro NMIc8r.: 
Astirill Code: 

RPMn I(on.vmyrol1 (SKIVear): 
c a w n l c 8 t i o n r  (%X/Vear) I 
BOS Iton-PeyraLL ( W t V z a r ) ~  
Wa P r p t u l t  (SU$sar ) :  
C r S l y  (tolain0 (Wl rur ) :  
4 ru  Cast r.crot : 
CW*UM)G In-?a1 (Slvlt1t J: 
W U W S  Oat-pot ( S l V i s f t ) :  
fW*YDUS Shift t o  Ycdiuwa: 
Aeriuity Codo: 



O t 1 1  

Ot-t I 

O t C  I 

O t i  I 

Ot S I 

O t f l  

(It1 I 

01'1 1 

0t11 

O t C  I 

O t s l  

Otsl  

Ot-V I 

01-t I 

ot1.1 

L tO i  

EX I 

1217 

Eh l Z 

00s 

967 1 

(881 

E S C I  

h o i  l 

I 9t.l 

5 1.Oi 

I \ I ~ \ ( I ~ \ ( I \  \ I 1 1  X I \  ': 
-- 

o t c ~  

LtOZ 

LZST 

i0S 

ZtS 

ZC6Z 

K C $  l 

O X Z i  

LOCI 

$21 l 

i i 2  l 

: 141 

1111 1.)1\ 

O ~ C I  

S81 

LZSZ 

XClZ 

ZOl i  

SOP 

CECl 

t I 0 

ozz I 

1192 

Z i t l  

OOSZ 

X I S 1  

XLO I 

\'f11.31(1 

O ~ C I  

I S I Z  

26s 

8EIZ 

9Z I 

CtSZ 

506 

CtOt 

0SG 

0201 

tG9 

ZS8 

886 

St2 

I I 

O ~ C I  

f6 lZ  

ZtS 

Z91Z 

92 l 

Z9SZ 

I t 0 1  

91)OZ 

LC6 

668 

C9L 

I CL 

t0O I 

06 1 

I 

O ~ C I  

90s 

ZE6Z 

SOt 

CPSZ 

Z9SZ 

91LI 

689 

St91 

19LZ 

258 I 

Z99Z 

lRRl 

LXCZ' 

\ .SJI\ 

O ~ E I  

86Z I 

EZS l 

CSCI 

$96 

I t 0 1  

91L1 

bSEl 

I L ~  

Z9L I 

C t t  

865 1 

E9 1 

LO6 

( X ) 3 1 \  

O ~ E I  

68L 

68ZZ 

t19  

ttOZ 

90OZ 

689 

tSEl 

s t11  

1012 

LOP l 

ZOOZ 

6ZS1 

S S ~  I 

I 

OPCI 

CSEI 

LOC l 

OZZ l 

056 

L f 6  

SZ9I 

I L t  

Sbl I 

t1Pl  

882 

9LZ I 

009 

Z9L 

(11 0 1  I 11\ 1111 
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COBRA REAL!GNMENT SUMMARY (COBRA v5.07) - Page 1/2 
3a:a As Of  12:40 01/09/1995. R e p o r t  C r e a t e d  11 :01 01/11/1995 

3 e p a r w n t  : ARMY 
3 a t - o n  Package : JDE2-lo-' 
j c e n a r i o  File : C:\C3BRA\~;ET-l01.C~R 
Szd r c t r s  F i  l e  : C: \COBRA\,S'73EC. SFF 

. ; . a ~ r - ~ i ~  - y e a r  : 1996 
' ~ n a i v e a r  : i996 
XI1 v e a r  : 2'252 :5i s e a r s )  

her C o s t s  ( $ K )  C o n s t a n t  D o - ' a r s  
1996 : 997 
- - - -  -.-- 

Y I  icon 7,237 2,783 
P e r s o n  490 0 
J v e r n d  1,360 -824 
%V 1 ng  3,957 0 
Y ~ s s . ~  0 0 
at n e r  205 0 

1996 i991 1998 1999 2000 2001 
- - - - - - - -  - - - -  ---- ~ ---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 3 
En1 0 0 0 0 0 I 
c 1 v  0 0 0 0 0 11 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C l v  239 0 0 0 0 0 
TOT 239 0 0 0 0 0 

T o t a l  

T o t a l  
----- 

Beyond 

- - - - - - - - 
TRANSFER 385,752 DLH's OF MISSILES AN0 MISSILE COMPONENTS (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMY OEWT (LEAD) TO ANNISTON ARMY DEPOT (ANAD). 



COBRA REALIGNMENT SUMlARY (COBRA v5.07) - Page 2/2 
Data As Of 12:40 01/09/1995. Report Created 11: 01 01/1 1/11J95 

>e=ar~ment : ARMY 
r - - .  ,-. o- Dackage : JDE2-10-1 
_ -,, ,J .  ,. : . e : C: \CDBRA\JDF?- 101.CBR 
r r.: . cr.5 ; - ' e  : C: \COYRA\SF7DEC.SFF 

Beyond 

Sav--c js  (SK) Constant 
1996 Tota 1 

- - - - -  
0 
0 

7.873 
0 
0 
0 

Beyond 

M . :COT. 0 
-er5cJl' C1 
Overnd 108 
Moving 0 
Mlssro 0 
Other 0 



NET PRESFNT VALUES REPORT {COBRA v5.07) 
J a t a  As Of i2:40 Oi/09/1995, Report Created 11:Ol 01/11/1995 

2e4,3c:':;e:.: : ARMY 
. ,. .'a;rdC;i? : -'35? 1 z  - - ,  

:LC .,; : , e  : C : \ C ~ B K A \ J J ~ ~  'Z: .CBR 
. . .. - - -  . c:.-> I e : C: \cOa;~\s; 73)iC.s~: 



TOTAL ONE-TIME COST REFORT (COBRA v5.07) - Page 1 / 3  
Data As O f  :2:40 01/09/1995, Report Created 11:Ol 01/11/1995 

Cost 

... . , . c..c-. ':I' 

" :dry L ~ ? s : ~ ~ c : . c ; -  
. am ' y  lous iny Construct ion 
I- formation Management Account 
aric Purchases 

' 3 3  I - Cotistruction 

.;e.-sorne: . 
" .  ; d" K i t  

L ; v i i i a n  t a r l y  Retirement 
: ' . v .  , dl. New h 1 res 
: :iminated M i l i t a r y  PCS 
Llnemployment 

io ta1  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov 1 ng 
C i v i l i a n  Moving 
C i v i l ~ a n  PPS 
M i l i t a r y  Moving 
f r e i g h t  
One Time Moving Costs 

'otal  - Moving 

Other 
dAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 
----------------------------------- 

Sub-Total 
- - - - - - - - - 

Total One-Time Costs 23,760,462 

One-Time Savings 
M l l ~ t a r y  Construction Cost Avoidances 
fami ly  Housing Cost Avoidances 
M i l i t a r y  Movrng 

dlitl jd leb 
Otie 1 ime Moving Savings 
. ~ w ~ r o n m e n t d l  Mitigation Savings 
O i ~ e  ' itne Un lque Savings 

. . . .-..--.--------------------------------- 

o r a  , One- T i m e  Savings 0 
- 

' o l d  1 Net One-T irne Costs 23,760,482 



ONE-TIME COST REPORT (COBRA v5.07) - ?age 2/3 
3ara As Of 12:40 01/09/1995, Report Createa 11:Ol 01/11/1995 

;e3d < *-:liE": : AXNv 
,3: ; -ac*dGe : - C  
>ce,-ac lo - 1 , e  : C: \;OaiiA\iDiZ- 1C1 .CBR 
,- ,. -., . c r r s  7 - ~e : C:  \COdXA\Sl IDEC. Sr ; 

,, .',:.-..:.': c'- 
t r : T J  .: ' S Z r " C t . C -  

. .:-- j .,o,s - ng C o n s r r ~ c r  :on 

:*i'crrnar:on Managemenr Account 
aq'c furcqases 

,~... : ' z  : ,, , :c"c :  '0'. 

-er%on!ie I 
L " 'I11 d l !  

C . v l l l a -  : a r l y  detiremenr 
i v i ~ d n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

.o:a ' - Personne 1 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov 1 ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Total  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-11me Unique Costs 

l o t a l  - Other 
.--.------------------------------------ 

Tota l  One-Time Costs 

Cost Sub-Total 
---- - - - - - - - - - 

;;lie ' irne Savings 
M , l i t a r y  Const ruc t ion Cost Avoidances 
. arr? y r10~5in9 C o s t  Avoidances 
M .  t l t a r y  Moving 
,ma ha les 
One-Time Moving Savings 

.3~,lromen:al M l t  i g a t  i on  Savings 
j f i~, : ltne Jnique Savings 0 

.:: .< C ~ E  ' , m e  Savings 0 
~. 

:o:a. hret One-Time Costs 23.665.108 



ONE-TIME COST REWRT (COBRA ~5.07) - Page 3/3 
Data As Of 12:40 01/09/1995, Report Created 11:Ol 01/11/1995 

Department : ARMY 
Option Package : JDE2-10-1 
Scenarlo File : C: \COBRA\JDE2-101 .CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
(A11 values in Dollars) 

' 1 5 r f d C :  Or- 

: d C J  i v n s ~ ~ ~ c t  01) 

i y  mousing Constr~ct.on 
:-formation Management Account 
: and Pdrchases 

a Corts:ruct ion 

Personne 1 
Clvilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov 3 ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 95.374 
------------------------------------------------------------------------------ 
One-T ime Savings 
Mi litary Construction Cost Avoidances 0 
f a m i l y  Housing Cost Avoidances 0 
Mi i itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
fnvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

iota 1 One 1 lme Savings 0 
. . 

' o t a l  Net One-Time Costs 95,374 



TSTAL MIL!TARY CONSTRUCTIOk ASSETS (COBRA vS.07) - Page 1 /3  
3ara As O f  12:PO 01/09/1995, Report Created 11:Ol 01/11/1995 

/-,--- .-- . e.?t : ARMY 
..: a- iackage : JDE2-10-1 
< - - . . 2 # . ;  F ,.,e - - -  : C: \COBRA\JDE2-107 .CSR 
:-- . .  : - - - s  . c.le : C:\COBRA\SF7DEC.S;; 

.I>. ,.. 5~ 
' o t a '  :MA 

- - .  . - -.- .t.-e M T  !Co? Cost 
--. ---..- ----  

. -. - \ \ v  A?YV D+ 5 'a.  31: n d 

n . . '. ,'.<YY >f 3 C  - C 
.. - - -  

Lana 
Purch 
----- 

0 
0 

Cost 
Avoid 

i o r a l  
Cost 



M!L!TARV CONSlRuCTlON ASSETS (COBRA v5.07) - Page 2/3 
3ata As Of 12:40 01/09/1995, Report Created 1 l :Ol  01/11/1995 

~ e j d l ~ i m e r " ~  : ARMY -- .,~.. _,. , Jackage : JDE2-'3-1 
~ - t . * - ~ ~ . o  ' . l e  : C: \COBRA\JDEZ- 101 .CBR 
. . . . .., . . le ., - -  : C: \C03?A\Si73EC. SF F 

:. u5 :5  1 %  

E- ':or-, us ing Relab New New Tota l  
+ ,, ,,- . - -. ., . 0 " :  C2:ec.j Renab Cost':' Mi Icon Cost" Cost": 

. . ---.-- -----  - - - - -  
n. ' : ' v CgvSi 3-+a 0 n/a 18,370 n/a 18.370 

..-~..-.-... . 

Total  Const ruc t ion Cost: 18,370 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 

TCTAL: 18,370 

A Y ,  Cor Costs l r c  doe Design, S i r e  Preparat ion. Contingency Planning, and 
S ! O t {  Co~rs where app icable.  



PERSONNEL SUFmARY REPORT (COBRA v5.07) 
Data As O f  12:40 01/09/1995. Report Created 1; :01 01/11/1995 

:e-arr.w.l: : ARMV 
>J.. O P  r'acuacje : J X 2 -  ' 0- '  
jcenar7c F i i e  : C:\CC3RA\JDE2-1Ol.CBR 
- . . . .. . . c. .. .-5 * I e : C: \CO.JiiA\S; 73tC. S;. 

.,..J. . ) . - * , A . : 3 b .  ( . V  'S>L,: 
d i  - cers  : ,. i stea S:ucen~s C i v i  1 ians 

- .  . . - . - - . - - - ---------- 
-, 9 5b w A 3,404 

ORCt SIRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  ---- ---- ----- 

3i  i . c r r b  C - 6 0 0 0 0 -6 
E n l i s t e d  0 -31 0 0 0 0 -31 
Stuaents 0 0 0 0 0 0 0 
: ' . v .  ! > a r t s  ,? 

U 4 10 1 C 1 0 0 -399 
c ' 13,. n " 44 7 1 C 1 0 0 -436 

dASL POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C l v i  1 ians 
. . . . . - - - - - - - - - - - - - - - -  ---------- ---------- 

13 27 0 3,005 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT. AL 

1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- ---- ----- 

Off  ~ c e r s  0 0 0 0 0 0 0 
En1 l s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 2 39 0 0 0 0 0 239 
TOTAL 239 0 0 0 0 0 239 

lOTAL PERSONNEL REALIGNMENTS (Out o f  LETTERKENNY ARMY 
1996 1997 1998 1999 
- - - -  -.-- ---- ---- 

O f f i ce rs  0 0 0 0 
E n l i s t e d  0 0 0 0 
Students 0 0 0 0 
C i v i  1 ians 239 0 0 0 
TOTAL 239 0 0 0 

DEP. PA): 
2000 2001 Tota l  
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 239 
0 0 239 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f  i c e r s  En1 i s t e d  Students C i v i l i a n s  
.--------- ---------- ---------- ---------- 

13 2 7 0 2,766 

DFRSONNfl SUWARV FOR: ANNISTON ARMY DEPOT, AL 

jASi PUPuiA;lON ( i v  1996j: 
, ,' . . cers Ln l  i s ted  Students C i v i  1 ians 

- -  . .. . - ~  -.--. -- - - - - - - - -  
7 5 0 3.796 

: ORCL SlRUCTURE CHANGIS: 
1996 1991 1998 1999 2000 2001 Tota l  
..-. -.-- .--- - - - -  ---- - - - - - - - - - 

O i i  i ce rs  0 0 0 0 0 0 0 
En: i s t e d  0 0 0 0 0 0 0 
St .iden? s 0 0 0 0 0 0 0 
C i v i  1 ians C 0 1 1 0 0 2 
' 9 . n  " A 3 0 0 2 

,!Pa'\ . ' ')>',, t. :3h ! .Jr .::r r:: YRAC Act .:,I. ;: 
. . ier'5 L ' 1  SLGC sr,zer.:s C i v i  1 ians 

. . -. - - - - - - - - - 
J 3 3 3,798 



PERSONNEL SUtWARV REPORT (COBRA "5.07) - Page 2 
Data A s  O f  12:40 01/09/1995, R e p o r t  C r e a t e d  11:Ol 01/11/1995 

.5:artment : ARMY 
~ - - - .  2 . .  -acrage : ;DiZ-:C-; 

. ._, 2r . : :  . . i e  : C:  \C08RA\JDE?- lC ' .C3R 

.- - -. _ t c r r s  F .  ? e  : C: \CCBRA\St 7DEC. SFz 

- .  -js*.\: - X!AL IGNMEkTS: 
-t- +se: FTTiRKFNtuV ARMY D i p .  

:996 7997 
---. ----  

- - ?  . . C C C S  3 0 
. .. , - sreo  0 0 
. ... .S - ce - -  3 0 

v 
, , 

2 39 0 
, .<, 239 C 

- .  -- 
?998 1999 2000 2001 l o t i  
- - - -  ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 3 0 0 C 
0 0 0 0 0 
0 0 0 0 239 
0 0 0 0 239 

. , A J r  RSONNt L R t  A, iGNMtNTS ( I n t o  ANNISTON ARMY DEPOT. AL):  
:996 1997 1998 1999 2000 2001 Tota; 

- .  - - -  - - - -  - - - - - - - - - 
1 . c e r ~  0 0 0 0 0 0 0 

r n i i sted 0 0 0 0 0 0 0 
Stuaents  0 0 0 0 0 0 0 
C l v l  1 lans 239 0 0 0 0 0 239 
TOTAL 239 0 0 0 0 0 239 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f  i c e r s  En1 isted Students C i v i l i a n s  
---------- ---------- ---------- --..------- 

7 5 0 4.037 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3 
3a:a As Of 12:40 01/09/1995. Report Created 11:01 01/11/1995 

jesar tmerit : ARMY 
,=:.on 'ac~age : JDE2-10-1 
Sceqar-o Fi!e : C:\COBRA\JDE2-1Ol.CBR 
l r c  r c r r s  F .  le  : C:\COBRA\SF7DEC.SF; 

. . .,.\ .''<>. IShb +:A. .u\. \L uL,. 235 
,,. ' , i e :  , r e m e - .  . 'S.307. 74 

-,(.(;.. 1. i'er reve-r. 5 . 3 C X  - 2  
;. , v .  ' .i.rnover'.. -5.OCZ 36 
<. v, xi;.. Y o v : ~ $  :n:.s),:. ' 4  
i: ~ . ' i a * i s  Moving ( the  remainder) 153 
C : ~ i : i a n  Posit;ons Avai!aole 86 

ZIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
2egular Retirement 5.00% 
C i v i l i a n  Turnover 15.002 
Civs Not Moving (RIFs)-+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
Clv7l ians Moving 
C i v i l i a n  RlFs ( t h e  remainder) 

1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  

C C 0 0 239 
3 0 0 2 4  
3 3 0 0 1 2  
0 0 0 0 3 6  
3 9 0 0 1 4  
0 0 0 0 153 
0 0 0 0 8 6  

CIVILIAN POSITIONS REALIGNING IN 239 0 0 0. 0 0 239 
C i v i l i a n s  Moving 153 0 0 0 0 0 153 
New Civilians Hired 8 6 0 0 0 0 0 8 6  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 4 0 0 0 0 0 2 4  
TOTAL CIVILIAN RIFS 1 4 0 0 0 0 0 1 4  
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 8 6 0 0 0 0 0 8 6  

:.: L a r l y  Ret~rements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W l l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

* The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies f ran  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements ~ n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 12:40 01/09/1995. Rewrt Created 11:Ol 01/11/1995 

-'epartment : ARMY 
-. . - A  . - .  Pacuage : JDE2-10-1 
2cenario Ciie : C:\COBRA\JDEZ-1Cl.CBR 
>rc : c t r s  i ie : C:\COBi?A\SF7DEC,SFF 

. - 
: : . ?. 6hNV E?yV 3. - ,  Z;, ?att 

L:v:-iAlu WSITIONS RLALIG~ING OUT 
a, 'i ?e: 7rement':' :C. CC% 

<eq. ar iietlr-ni;:: 5.00% 
I' . _ V: ian Tirnover':' 15.00% 

. . v ;  s ) '  6.00% 

. .i..:, yov i r i ~  ( rqe rema i wer ) 
. 4 dp -0s L !on5 Ava: :acle 

. . , .  
. ; . . !AN DOS!TIONS EL!V!hA-53 
Ear:y Re~irement 10.30% 
<ec;.. ac .ter ~rement 5.30% 
r :  v ! , id!: iurnover : 5.30% 
C.vs hot Moving (RIFs)':' 6.00% 
'rioriry Placement# 60.00% 
C:vilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

- - - -  - - - -  - - - -  
0 0 0 
3 0 0  
C O O  
0 0 0 
0 0 0  
0 0 0  
0 0 0 

2001 Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 4 0 0 0 0 0 2 4  
TOTAL CIVILIAN RIFS 1 4 0 0 0 0 0 1 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

:.: Carly Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
>,:a As Of 12:52 31/09/1995. Report Created 11:Ol 01/11/1995 

=;cc:-,ee~ : ARMY 
. -  - .  - =acuage : JDE2-?C-'  

e : C:\C33':' :3E?-:0: .CaR 
. .  . . . e : C:  \C23;;  S. /;tC. S t  i 

. . \ , . < ' , . ,  - : . - i j .  _ . , A ? N Y  2: 3 , - - .  :- >are 
.--. 

. . .  .;\ WS1710NS 2EkL:C\: \G OUT 
.: , TL*: <er,en:... ' ? .  3C% 

- c : .  zC ?et,remenr' 5. OCX 
. -a,' ~~nover" i 5.00% 
. . ::.: Vov'ng ( ? : ' s : . :  5.00% 
. . a.is Mov i nq (?.le rema i naer ) 

C . -a- 3ositions Gva-'able 

. . . . . .  1\ ~OSITIONS ELIMIYATED 
< -  , i e :    re me^: :O.OO% 

+es- .  a r  Ret iremen? 5.007. 
. i: --.lover ' 5. 00Z 
. . \L.. YLV:& \tt:b, 6.0C% 

.-- . : r .  :y Facement# 5C. 00% 
L . v .  ians Avai lao le to Yove 
C.~.-ians Moving 
C l v -  ! i a n  RiFs (the remainaer) 

Total 
----- 

0  
0 
0 
0 
0 
0 
0 

-1ViLiAN POSlTIONS REALIGNING IN 239 0  0 0  0 0  239 
Civilians Moving 153 0  0  0  0  0  153 
New Civilians Hired 8 6 0 0 0 0 0 8 6  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTALCIVILIANPRIORITYPLACEMENTW 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 8 6 O O O d O 8 6  

" Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

W Not all Priority Placements involve a Permanent Change of  Station. The rate 
of PPS placements involving a PCS is 9.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA vS.07) 
Jd ra  As O f  12:40 01/09/1995. R e p o r t  C r e a t e d  11:01 01/11/1995 

,ezdc:ee-t : ARMY 
. . .  - - .>c.a~e : J D E 2 i 0 -  1 

- - c  ;- z . - ~e : C: \COBRA\JDEZ- 101 .CBR 
. . .  . .- .  - .r>; r - - e  : C:\COBRA\SF7DEC.SFF 

2 e r s  Moved : - 
... . .  . .. . . 

c:a P e r c e n t  
.-- - - - - - - - ,. . ., " n ~ n y  ". 9" m 

3 . X %  
" . .- " C. 00% 

3Y'. 
- -nn 

C 0.00% 
. .."" 0 0.002 
;-n- . "" o 0.00% 

Jase:  ANNISTON ARMY DEPOT. A1 

P e r s  
y e a r  Tota 1 

- - - - -  
1996 239 
1997 0 
1998 0 
1999 0 
2000 0 
200 1 0 ----- 
TOTALS 239 

Moved I n  
P e r c e n t  

7 e r s  Moved O u t / E l i m i n a t e d  
T o t a l  P e r c e n t  
- - - - -  - - - - - - - 

239 1 GO. 00% 
C 0.002 
0 0.002 

ShutDn 
T imePhase 
- - - - - - - - - 

100.00% 
0.009. 
0.002 
0.00% 
0.004 
0.004 

- - - - - - - - - 
100.002 

P e r s  Moved Out/E 1 i m i n a t e d  ShutDn 
T o t a l  P e r c e n t  Timephase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9 
Data As Oi  12:40 01/09/1995. Report Created 11:Ol 01/11/1995 

department : ARMY 
Oprion 2aciage : JDE2-10-1 
Sce.:ar.o F ,  l e  : C: \COBRA\JDE2-:C- .CS2 
..-- . . .. . c r r s  . . e : C:  \COtlRA\S;.7DtC.S:: 

2\: ; M i  COSTS 
:$K)- 

C3hSTRUCTION 
M i  LCON 
; am Housing 
~ a n a  Purch 

3&M 
CiV SALARY 

Civ  R I F  
C i v  R e t i r e  

CiV MOVING 
Per O i e m  
K ) V  M i les  
i ome  Purch 

q ' 3 i .  

Y 5 C  

louse tiunt 
PPS 
R l  TA 

F RE IGHT 
Pack l nq  
F re igh t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Oiem 
WV M i l e s  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

'?TA1 ONF T!ME 

Tota l  
----- 

18,370 
0 
0 

251 
99 

334 
20 

1.519 
1,034 

107 
271 

0 
630 

38 
3 
0 
0 

44 

336 
402 

95 
0 

0 
0 
0 
0 

0 

205 
0 
0 
0 

23,760 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 219 
Data As Of 12:40 01/09/1995, Report Created 11:Ol 01/11/1'395 

::ac: - e n t  : ARMY 
- I  L >ackage : dDE2- 10- 2 
.. - t. : C: 'lC3BiiA\,;3Ft~ ' 3 . .  L'BR 

. - z  : c r c s  F >  l e  : C:\COBRA\SF7DEC,SFF - .  

~ . -  - r -I;- : \GCOS?S 
- > 

1996 : 997 
>. , - ~. . . -. - -  

' A V  -l,SE OPS C 0 
; V . L 

- >v- n - Y -0 
:.d-\ 729 729 
.- ~ , e  O ~ e r a r  C 0 
3 . d  Saiary 0 0 
3-i?';,s 0 0 
,areraker . . . 0 0 

. . =-?SONNEL 
?. 

,'* Salary 0 0 
. . - Sa;ary 0 0 
--,,..:,e A ' o w  
. . 

C 0 -. . - 7  

U ~ S S : O ~  0 0 
Yisc  2ecur 0 0 
~ n i c i u e  Other 0 0 

-OTAL RECUR 729 729 

-3.4. COST 13.356 3,512 

Tota 1 Beyond 
----- ------ 

0 0 

28.132 729 

To ta l  
----- 

SNE -TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
l -Time Move 

M I L  PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

9ECURRINGSAVES 
-----  ($K)----- 
FAM HOUSE OPS 
3&M 

RPMA 
00s 

1 clue Operat 
:'I" Salary 
Cr.O?tPUS 

Y 1 : 't RSONNL L 
Oi' Sa;aiy 
:I.' Sa;ary 
- o ~ s e  Allow 
. . ... - 

To ta l  Beyond ------ 
0 0 

. - , .~~ , r tqnen~  

5:-  .>: 
" -sc  Wecur 
,:. :que Other - 1- . , 
u *,. RtCUR 

-,I- 
v A. SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page .3/9 
Data As O f  12:40 01/09/1995. R e p o r t  C r e a t e d  11:01 01/11/ 995 

> e p a r t m e r r  : ARMY 
3cr  10- S a c ~ a p e  : JOE2- 10- 1 

C '  ,!. e : i,: \CCJiJliA\,Dt 7 'C'. :9; 
I.. > . r : %.: ,L382A\>i 73LC. S. 

,,\t . :ML hL7 

i S.., 
.,X' :'J\ 

.., . ::.A 
- A m  nous- np 

O&M 
r?e:1</21F 

C ' V  b v 7 1 9  

O t n e r  
niL PERSONNEL 

Yov . 'lg 
",., 6 

- A ?  / 4Sl 
: 11" . o,vi~en:al 
: f l f ~  Yd!.~gL2 
1 1 \me O t h e r  
Land 

TOTAL ONE-TIME 

RECURRING NET 
.---- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMWS 
Y 11 PC RSONNEL 

M i  1 S a l a r y  
House A 1  low 

OTHER 
Procu remen t  
M i s s i o n  
Misc R e c u r  
U n l q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 13.248 1.959 1,959 1,959 1.959 - 824 

To ta i  
- - - --  

Total 
----- 

0 



APPROPRIATIONS DETAIL  REPORT (COBRA "5.07) - P a g e  4 / 9  
D a t a  As  Of 12 :40  0 1 / 0 9 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 1  : 0 1  0 1 / 1 1 / 1 9 9 5  

k p a r t m e n t  : ARMY 
3 ~ r i o n  P a c k a g e  : JOE2-10-1  
hcenario 7 le : C: \COBRA\JDEZ-101 .CBR 
szc F c t r s  F i i e  : C: \COBRA\SF7DEC. SFF 

:25e rTTERKFNNY 
:ht 'IME COSTS 
- - ($K) - - - - -  
'25 RJCT!Oh 

;\ 
dln nou5 1 ny 

- a  IL +,ccn 
<:&M 

' V SA A R V  
:.v  lib 

ye: re 

C;V MOVING 
P e r  D i e m  
POV M i l e s  
lome P u r c h  
HHG 
Ylsc 
tio~se H u n t  
SPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV Miles 
HHG 
M i s c  

OTHER 
E l  i m  PCS 

31 HER 
nAP / RSE 
E n v i r o n m e n t a l  
Info M a n a g e  
1 Time O t h e r  

TOTAL ONL-TIME 

ARMY DEP. 
! 9 9 6  2 0 0 1  T o t a l  

---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07)  - Page 5/9 
Da ta  As Of 12:40 01/09/1995, R e p o r t  C r e a t e d  11:Ol 01/11/1995 

j e j a r r m e n r  : ARMY 
h r > o r  sackage : JOE2-10-1 
b c e n a r i o  F i l e  : C:\COBRA\JDi2-101.CBR 
hro  - c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

+s;.;tx: CTTFRKFkNV 
<: C;2K NGCOSTS 

($10----- 
'AM HOUSE OPS 
x r  

R PMA 

30s 
j r l c ~ i e  Opera r  
C:" Sa:ary  
1 .,. '.. .AFPuS 

dl f: a.e.- 
., ... ,.L .\I .,,, .h. \,; ; Sd ' a r y  

L :  b d  d r y  
-io,se Allow 

3l t iFR 
M i s s i o n  
Y : s c  & c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 12.532 2.783 2.783 2.783 2.783 0 

ONE-TIME SAVES 
- ( $ K ) - -  - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

O&n 
1 -T ime Move 

MIL  PERSONNEL 
M i 1  M o v i n g  

OTHER 
Land Sales 
E n v i r o n m e n t a l  
1-T ime Other 

TOTAL ONE-TIME 

T o t a  1 
----- 

RECURRINGSAVES 
- - - -  ( $ K )  ----- 

t AV rtOIJSi OPS 
i)&V 
.) :'Y A 
di;S 
,! O ~ r d t  
L l v  b d l d r y  
CtiAMPUS 

M I L  StdSONtvt~ 
3 i ;  S a l a r y  
t r l l  S a l a r y  
Hoube A 1 low 

dT r iE t? 

Procurement  
M b r , r ~ t >  

y hc &car 
~n l que  O t n e r  

A . l i : R  

T o t a l  Beyond 

A 5 A b  I NGS 108 ' , 5 5 3  1,553 1,553 1.553 1, 553 



APPR0PK:A':ONS 0E:AIi REPORT (COBRA v5.07) - Page 6/9 
Data As 0; 12:40 01/09/1995. Report  Created 11:Ol 01/11/ 1995 

3ecar tmer t  : ARMY 
S2r;on Package : JDE2-10-1 
Srt,.-ar -c F 1 : e  : C: \COBRA\JDE2-101. CBR 
arc : c r r s  i I ~e : C: \COBRA\Si70EC. S i i  

j b s e : ,  ,FTTCRKENNY ARMY DE?. 
>\. - :Yt  N F T  : 996 

( $ K ) - - - - -  - - - -  
:3G' 2°C - :OK 
" : .  COb 7,237 
' d .' "Orb ' 7(j 3 

;&v 
9 *e: r /d:F 3 50 

, Mov . ng 3.957 
C; t  her  783 

u:, SI2SONNtL 
P ? ? .  M o v l n g  0 

37'4f R 
HAP / RSE 205 
L n v  I ronmenra 1 0 
i n i o  Manage 0 
1 -T ime  Other 0 
:.and 0 

:DIAL ONE-TIME 12.532 

Tota  1 
----- 

RECURRING NET 
- - ( $ K )  - - - - -  

t AM HOUSE OPS 
O&M 

RPMA 
BOS 
Unlque Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

Mi1  Sa la ry  
House A l l ow  

OTHER 
Procurement 
M i ss l on  
Mlsc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  
----- 

0 

TOTAL Nt 1 COST 12,424 1.230 1.230 1,230 1,230 - 1,553 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As Of 12:40 01/09/1995, Report Created 11:Ol 01/11/1!l95 

Je2artinent : ARMY 
:I?: '3r Package : JDEZ-70 ; 
Scenario F i l e  : C:\COBRA\JDE2-!Ol.CBR 
s t c  r c r r s  F i l e  : C: \COBRA\St I D t C . S l L  

3ase: ANNISTON ARMY 
ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 

M I ,  LON 
an HOLS i ng 
alrc & r c n  

;&r 
, : LA, At4v 

C . v  4!Cs 
L u 4et r e  

C:V MOVING 
?er O i e m  
POV M i l e s  
nome Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1 -Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per O i e m  
FOV Miles 
HHG 
Mx sc 

OTHER 
t l im PCS 

OTHER 
HAP / RSt 
E nv i ronmenta 1 
! n f o  Manage 
: ' i m e  Other 

TOTAL ONE-TIME 

DEPOT, AL 
1996 1997 To ta l  

----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5 .07 )  - Page 8/S 
Da ta  As Of 12:40 01/09/1995.  R e p o r t  C r e a t e d  11 :01  01 /11 /1995  

' a :  Ahh: S -3h  
, , 

7 :  L.L - 7 . '"LCLb ' 5 
5. 

A!' .,u,S: 023 
,xv 

.'",.. 

3 2  
, I >  i c d c  i l w r a r  
C IV  S a l a r y  
C!IAMPGS 
rc , r ( . :  i,.(xr 

Y i .  ? i i ? S W h l E ~  
3 f r  S a l a r y  
ir:: S a l a r y  
rwuse A l 1 ow 

OTHER 
Mission 
Mlsc Recur  
U n ~ q u e  O t h e r  

TOTAL RECUR 

T o t a i  Beyond 
------ 

0 

TOTAL COSTS 

ONE-T IME SAVES 
----- ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

o&M 
1-T ime Move 

M I L  PERSONNEL 
M i 1  M o v i n g  

OTHER 
Land  Sales 
E n v ~ r o n m e n t a l  
1-Tlrne O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM IIOUSL OPS 
O&M 

RF'MA 
80s 
d r i  lque O p e r - a t  
CIV Salary 
CHAMPUS 

MIL. PERSONNEL 
O f f  S a l d r y  
F t i l  S a l a r y  
tlouse A l low 

O T t i i  R 
P r o c ~ r e m e n t  
YIS , IO , '  

M l s c  Recur  
d l )  t cde  O t h e r  

'O!A: RECUR 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/G1 
Data As Of 12:40 01/09/1995, Report Created 11 :01 01/11/1995 

; e p a r ~ ~ n e t ~ r  : ARMY 
;pr'or? 'ackage : JOE2-10-1 
S c e c a r . c  C , l e  : C:\COBRA\JOE2-1Ol.CBR 
SIC ;c:rs i ;;e : C:\COBRA\SF?DEC.SFF 

.3a.;e: ANN:ST3k ARYV DEPOT. 
1: :ML N t '  1996 

(9 j . . 

,..L",S' ?,j( ' .  :Oh 
M : .  LU\ 2 
- dm  PIOUS I ny 0 

I&- 

. " >',.. . r / t ? : t  0 
Y MOV I:$ C 

i j :  r , ~ , r  95 
Y ! :  PtRSONNtL 

M .  1 Mov7ng 0 
dirit2 

MAP / HSE 0 
Environmental 0 
I n f o  Manage 0 
1 -T ime  Other 0 
Land 0 

TOTAL ONE-TIME 9 5 

HECURRING NET 
(3K)- - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
M I L  PERSONNEL 
Mi1 Sa lary  
House Al low 

OTHER 
Procu nment 
Miss ion 
Misc Recur 
dr lque Other 

TOlAL RtCUR 

TOTAL NET COST 824 729 729 729 729 729 



PERSONNEL. SF, RPMA. AN0 BOS DELTAS (COBRA v5.07) 
3ara As Of 12:4C C?/09/1995. Report Created 1 l :Ol  01/11/1995 

.-.- - .  . -c". - : ARMV 
. .. ~ -d:hdqe : jDE7.-3-.  
c :;. e : C: \C33?A\:DE2 !O:.CBR 
.. . . - -. . - s  ; . (e : C:\COar?E:S;  7DFC.SF' 

Personne' 
Change ZChange 

SF 
Change Zchange Chg/Per 

- -  . - .. ------ - - -----  - - - - - - -  
- . **:RhV AdMY J t P  -239 -8% -322.000 -42 1,347 

-'.\ > J21 ARMY O:?DT 239 64 0 0% 0 

RPMA($) 
- i 2c  

BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 

- - -  .----- -- - - - - -  ------ ------- ------- 
' . n'r(:NNY ARMY OEP -2'5.838 -4% 9 0 3  -1.337.119 -4% 5.595 

L\I1S'ON ARMY DEPOT -0 0% -0 728.662 3% 3,049 

RPMABOS($) 
.- :!.,' (:nange %Change Chg/Per 

- - - - - -  ------- ------- 
iETTERKENNY ARMY DEP -1,552,957 -4% 6.498 
ANNISTON ARMY DEPOT 728,662 3% 3,049 



WPMAIklOS CHANGE REPORT (COBRA "5.07) 
Jara A s  Uf ;2:4C ; ' i S S / : g S j ,  Report Createc ;1:01 01/11/1995 

2001 Total Beyond 
---- ----- ------ 
-216 -1,187 -216 
-608 -2.314 -608 

0 0 0 

-824 -3.501 -824 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 12:40 01/09/1995, Report Created 11:Ol 01/11/1995 

;e~ar::neit : ARMY 
-.3y ". 'dc~age : ~ 3 i 2 -  73- ' 
:,cc..aq L . . e : L :  \CObRA\,,X? - ! C i  .C32 
, ..., . ,. . c:r> i ; le  : C: \COBRA\Sr Il)iC.SFL 

. \+L S C d t t h  ONE - GENERAL SCENARIO INFORMATION 

v, me &as-lc; o f  Construcrion/Shutdown: Yes 

jase Name Strategy: 
- - - - - - - - - 

. ' r2CtNNY ARMY DEP. PA Realignment 
ANNISTON ARMY DEPOT, AL Rea 1 ignment 

YXANSFER 385,752 OLH's OF MISSILES AND MISSILE COMPONENTS (TACTICAL/MLRS) 
AORKLOAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO ANNISTON ARMY DEPOT (ANAD). 

:~?I.J: SCREEN T H O  - DISTANCE TABLE 

rw Base: To Base: Distance: 
. - . . - - - - - - - - - - - - - - - - - - - - - 

:EITtRKENNY ARMY DEP. PA ANNISTON ARMY DEPOT, AL ' 729 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from LETTERKENNY ARMY OEP. PA to ANNISTON ARMY DEPOT, AL 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Of f i ce r  Posit ions: 0 0 0 0 0 0 
Enl is ted Positions: 0 0 0 0 0 0 
C i v i l i a n  Positions: 239 0 0 0 0 0 
Student Posit ions: 0 0 0 0 0 0 
Mihsn Eqpt ( tons):  0 0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 0 
M i 1  L ight  Vehic (tons): 0 0 0 0 0 0 
Heavy/Spec Vehic ( tons):  0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LETTERKENNY ARMY OEP, PA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
-eta: C i v i l i a n  Employees: 
Y 1arn3I~es L iv ing On Base: 
L . v  6 ,  idr~s ko t  4 1  ; l i ng  To Move: 
3 f  f 'cer t!ousing Uni ts  Ava I 1: 
: r-t's~ea tiousing Uni ts  Aval I :  
' o t a l  Base Faci l i t ies(KSF):  
,;; :ce f  Vt1A ($/Month): 
. >  .>Leo VHA ($/Month): 
'ef D i e m  Rate ($/Day): 
i re lgh t  Cost ($/Ton/Mi le ) :  

RPM4 Non-Payroll ($K/Year): 
Comnunicat ions ($K/Year): 
BCS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT O A l A  REPORT (COBRA v5.07) - Page 2 
Data As Of 12:40 01/09/1995, Report Created 11:Ol 01/11/1995 

_ejdr..rnen~ : ARMY 
-* -,. 3- vacuage : JOE2-lC-' 

3ce-a,- i r .  i e  : C:\COBRA\JDi?-13'.CSR 
:LC .c:rs F 1 l e  : C: \COBRA\Si 7DEC. S'- 

:\PUT SC2EEN FOUR - STATIC SASE iNF0QMATION 

'.a.v: ANN!STON ARMY DEPOT. AL 

-o:a1 Of f i ce r  Employees: 
-era: Enl is ted Employees: 
-;:a S t ~ a e n t  Employees: 
- o t a l  C i v i l i a n  Employees: 

. d.n. eb , iv ing  On Base: 
v d.s No: d i i ' i n g  loMove: 

:: ..ce .ruusiny u p i t s  Avai : 
.. :s:ec nousing Uni ts  Avai ,:  

'o:d' 3asc Fac i l  it ies(KS; ) :  
.T)'i )cer VtiA ($/Month): 
z.-'.stec VHA ($/Month): 
i e r  9iem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPI,: SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: LETTERKENNY ARMY OEP. 

1-Time Unique Cost OK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
Mi 1Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
r dc i I SnutDoun( KSF ): 

Ndme: ANNISTON ARMY OtPOI. 

1-1 ime Unique Cost ($K): 
1-Time Unlque Save ($K): 
1-Time Moving Cost ($K): 

: In= Mov ~ n g  Save ($K): 
i nv  Non-MilCon Reqd($K): 
Act iv  Mission Cost ( $ K ) :  
Act I "  Mlssion Save ($K): 
":sc Recurring Cost($K): 
Misc Recurring Save($K): 
slid (+Buy/-Sales) ($K): 

:.orlsrruct ion Schedule(%): 
bnu~clown Scnedule (2 ) :  
"-:Con Cost Avoidnc($K): 
d.,- nous .,rig Avo !dnc($K): 

?rocl;rernerit Avoidnc($K): 
C~~AMPLS !n-Patients/Yr: 
::.iAYPLS OLt-Pat ?ents/Yr: 
. ac :  ' SnutDown(KSF ) :  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  .--. ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
02 OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C 0 0 

Perc Family housing ShutOown: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As O f  12:40 01/09/1995. Report Created 11:01 01/11/1995 

JePdr Llnerlt : ARMY 
C ~ t i o n  Package : JOE2-10-1 
Scenario F i l e  : C:\COBRA\JDE2-101.CBR 
:: cr.5 ; , l e  : C.\COBRA\St 7DiC. S F i  

: Y Z ! i  SCKFEN S I X  - BASE PtRSONNEL iNiORMATION 

\ame: -cTlERKENNY ARMY DEP. PA 
1996 1997 1998 1999 
- - 

. ' f 4  1 orce Struc Change: 
En 1 orce Struc Change: 
: , v  ' o rce  Srruc Change: 
St.. f o r c e  Struc Change: 
;){ ; Sceriario Cnange: 
: Lcenar l o  Change: 
C i v  3cenario Chanye: 
U f f  Cnange(No Sal Save): 
i n l  Cnange(No Sal Save): 
C i v  Change(No Sal Save): 
(,acetamers MT 1 1  tary: 
Caretakers - C i v i i ~ a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT. 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenano Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: LETTERKENNY ARMY OEP, PA 

Descr i p t  ion Categ New MI 1Con Rehab Mi lCon Total Cost($K) 
- - - - -  - - - - - - - - - -  ------------ -------------- 

rACI! ! T Y  CONST OTHER 18.370 0 18.370 

STANDARD FACTORS SCREEN ON[ - PERSONNEL 

Jerccrlr O f f i ce rs  Married: 77.002 
Percent Ln l l s ted  Married: 58.502 
i - 1  i s ted Housing M i  Icon: 91.002 
3 r r  leer Salary($/Year): 67,948.00 
3ff BAQ w i th  Dependents($): 7.717.00 
tn l is tedSalary($/Year) :  30,860.00 
En1 BAQ w i th  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Ynemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
Civilian Turnover Rate: 15.002 
( ' I Y " - a , ? E a r ! y R e t i r e R a t e :  10.007! 
,:v. d.1 degu~ar  Pe t i re  &ye: 5.902 

v .dl. ti;: ?ar t a c ~ o r :  39.dCZ 
St ! , ie 3esc: SF IDEC. SFF 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New Hire Cost($): 1.109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 
RSE r4ome Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



:NPVT D A T A  REPOR- (COBRA ~ 5 . 0 7 )  - Page 4 
Jata As Of 12:4E) 01/09/1995. Report Created 11 :01 01/11/1995 

Iepacrne?: : ARMY 
nq- , -  3d~kage . ,DEZ-10 ' 

k e - , ~  3 i - l e  : C:\COBRA\JDEZ-lO'.C34 
. , 

,-L , ~ - b  1 le . C:\COBRA\S;73EC.Sr- 

' -C \3A?3  FACTORS SCREEN TWO - FACILI-IES 

K?P' .A3~: lb ingSFCost Index:  0.93 
50s Inoex (RPMA vs population): 0.54 

(!ndices are usea as exmnents: 
-.uo.-am Management 1 actor :  10.23% 
~ d r e ~ a - e r  Aarnin(Si/Care): i62. ,C 
%t-sa  : 1 Cost (S/SF ): 1.25 
i v c ,  sdc'ac . O F  Ili.ariers(St j: 388.3C 
irvc, . dr. y Q~ar te rs (SF) :  ?.819.20 
;*+>,J: . 1 6 7  . . -r n .  ,at,on Rate%: 

946: ?.go% 1997: 3.00% 1998: 3.20% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount 2are f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Marerla l/Assignea Person(Lb): 710 
H ~ G  Per Off Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
r i H G P e r M i l S i n g l e ( L b ) :  6.400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  'ransport ($/Pass Mi le) :  0.20 
Mist f XC) ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mi le) :  
Avg M i l  T w r  Length (Years): 
Routine PCS($/Pers/Tour) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

i ior izonta l  
Waterfront 
A i r  Operations 
Cperational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
fami ly  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Kecreatlon k a c i l i t i e s  
L m u n ~ c a t i o n s  Faci l 
bli loyard Maintenance 
RDT & E F a c i l i t i e s  
001 Storage 
A m n ~ n ~ t i o n  Storage 
Medical f a c i l ~ t i e s  
r 1" ,r"rllnelltd I 

- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
- - ---- 

(Sf) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 



COBRA REALIGNMENT SLllYMARY (COBRA v5.06) - Page 1/2 
Data As Of 16:38 01/06/1995. Report Created 15: 56 01/08/199!i 

Department : ARMY 
Option Package : JOE2-:2/2 
Scenario F i l e  : C: \CO??A\JDE2-102. CBR 
Sta F c t r s  F i l e  : C:\C36?A\Si7DEC.Si; 

S t a r r i n g  Year : 1996 
: iml Year : 1996 
?Oi Year : 2005 ;S Vears) 

h e t  Costs ( $ K )  Constanz Do l l a rs  
1996 1997 
---- ---- 

M i  1Con 0 0 
Person 68 0 
Overhd 147 -1 11 
Mov i ng 61 2 0 
M iss lo  0 0 
Other 26 0 

TOTAL 853 -111 -111 -111 -1 11 -111 

---- ---- ---- ---- . ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
C i v  30 0 0 0 0 0 
TOT 30 0 0 0 0 0 

Tota l  
----- 

0 
68 

-406 
612 

0 
26 

Tota 1 

Beyond 
------ 

0 
0 

-1 11 
0 
0 
0 

Sumnary : 
- - - - - - - - 
TRANSFER 48.192 OLH's OF MISSILES AN0 MISSILE COMPONENTS (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO MARINE CORPS LOGISTICS 
BASE-BARSTW (MCLB-B). 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 2/2 
Data As Of 16:38 01/06/1995. Report Created 15:56 01/08/19It5 

-e?arrnent : ARMY 
----.. I-. - 'ackage : JDE2-10/2 
-e -a r -o  '1;e : C:\COBRA\JDi2-102,CBR . - 
. - - - _  'rr~s : - : ? e  : C:\CClB?A\S:73EC.S;; 

1:s:~ :Sr; Co-szant Dol!ars 
1996 : 997 i 998 i 999 2000 230; 
- - - -  .-- - - - -  - - - -  ---- ---. 

,. " 3 C 
n -eCs: - 68 w 3 0 0 

. ,ec.-: i 58 76 76 76 76 76 
... . & v  - .-; 6'2 0 0 0 C P 

" 5 5 - 2  0 3 3 0 '0 C 
. :-e.- 2 6 3 0 0 0 C 

- -- .  
2 ( -- 863 76 76 76 76 76 

;av--3s ($K) Constant Do l l a rs  
1996 1997 

Tota l  

Tota l  

Beyond 

Beyond 
------ 

0 
0 

186 
0 
0 
0 

TOTAL 11 186 186 186 186 186 



NET PRESENT VALUES REPO2T (COBRA "5.06)  
3ata As 3f  16:38 01 /06 / i995 .  P e ~ o r t  Created 15:56 01/08/1995 

.. ,,'~r-:~nenc : ARMY 
- .., ~ -.. "ackage : JDE2-1032 

- r . .ac  c ; i i e  : C: \COSRA\,JDE7-122. CSR . . 

: errs F ~ ' e  : C: \CSBRA\SF 73EC. S F f  



- - ..---- - , ,  e 
. . - -  J :  -an E i i  - .  
_ - v 7  -an Early Retirement 
L - V -  -an New Hires 
f:i~--,axed Military PCS 
,?m,p;oyment 

-::a1 - Personnel 

1,. erneac 
Zrqram Planning Support 
%thball / Shutdown 

-;:a1 - Overhead 

"CV i ng 
Civilian Moving 
Civilian PPS 
Hilitary Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 
'1 

k h e r  
J HAP / RSE 

Ccst Sub-Tota 1 
---- - - - - - - - - - 

Enviromental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 25.697 
___________________----------------------------------------------------------- 
-stal One-Time Costs 787,643 
__-___-__--_____-__----------------------------------------------------------- 
;-e-Time Savings 
Yilitary Construction Cost Avoidances 
Zarily Housing Cost Avoidances 
~ ~ ' . f a r y  Moving 
-a rc  Sales 
jr-e-' ime Moving Savings 
rnv~ronmental Mitigat~on Savings 
he-'ime Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
-.:a' Jie-Time Savings 0 

::a' ;et One-7:me Costs 787.643 



ONt-TlML CaS' ~ ~ J C I - , '  {CC39& ,>.Zt; - zage 2/3 
Data As Of 16: 38 01,'06/:95j, iepo- t  C rea~ec  15: 56 01/08/1995 

:,soar~nent : ARMY .- .,.- :.,. , lackacje : JDE2-!0/1 - .  
:=s-zr-: - : ,e  : ,Z:\,CO3RA\,:;!?--2?, ..2: 
.-,. _ ., -.-* T,,rs F i l e  : C: \COBRA\,S; :SEE. S - :  

lase: _ETTERKENNV AQMV DFJ. ?A 
;,i v a ' ~ e s  i n  D o , l a r b )  

b.~recj~F, 
- - - - - - - 

. ~ C S Z ~ ~ C Z ~ O C  

V . ' - r a r y  Conszruction 
Family Housing C0nstruct io: l  
!r;iorrr;a:ion Management Account 
Land Purchases 

'otai - Const ruc t ion 

dersonne 1 
Civilian R I F  
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
El7minated M i l i t a r y  PCS 
Unemployment 

i o t a 1  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sdb-Tota; 
---- - - - - - - - - - 

___________________----------------------------------------------------------- 
Tota l  One-Time Costs 774.335 
___________________----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
f a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tlme Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

o:a ' titie-; line Savings 0 
. -... . . -~ - ----------------. .--..--.. 

' o t a !  Net One-Time Costs 774,335 



ONE-TIME CCSY REPOKT ':;??A ~5.06) - Page 3/3 
Data As Of 16: 38 C1/06/1995. Ze~orr Crearea 15: 56 31/08/1995 

-cz=.-=rerr. : ARMY 
:-. 3- Dackage : JDE2-10/2 
.-;.iC.n :-- - , F- le  : C:\COBRA\lDt2-102.3SZ 
L:: =crcs i i  le : C: \COBRA\SF73EC. Sr' 

~-.-  -- ,-C"cZlor 
" . '  racy Construction 
rz- .  ., Ho,,sin~ Conszfuc: 5. 
. . . --orna;ion Management Arc . ~ r t  

- 2 7 ~  krcnases - - - -  - - - < .  - Construction 

=e-sonne 1 
Z-vllian RIF 
:-vilian Early Retirement 
Z~vilian New Hires 
E'iminated Military PCS 
,.lemployment 

--:a1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Toral One-Time Costs 13.308 
___________________----------------------------------------------------------- 
One-Time Savings 
Xilitary Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
 and Sales 
3ne-Time Moving Savings 
Eivironmental Mitigation Savings 
he-Time Unique Savings 

-::a: One-Time Savirlgs 
n " 

_______._________._ . _____-- -_-_- - - -__-- - - - - - - - -  
--:a1 Net One-Tim Costs 13.336 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.06) - Page 1/3 
3ara As Of :5:38 01/06/1995, Reporr Createc 15:56 01/08/1995 

. I-szs -.- $r 

'oral  :?A :and C o s t  Total 
- z .>.= .2"1e Y: -COP 50s r 2 d r c h  A v o i d  C o s t  

. . -. .- - - - -  - - - - -  ----- - - - - -  
. - .  

: - \ chhY A?YY 3:P n u ,7 v O 3 0 
. - . -.- n - - -  - U 0 0 0 0 



~ E ~ S D N N E L  SUMNL;' KiiS?' (COBRA ~ 5 . C 6 )  
. - 7  . ?  

-5 J- ;b:36 C ; i 3 i / < 4 5 .  geoor: Crearec : j : 5 t  C-/38/1995 

=f:SJhYEL SUMYiiv FOR: LETTEXKENNV ARW DEP, PA 

5;s: POPuiATIC\ (;Y 1996): 
. . - - .  - . ce rs  En1 is:ed Students C i v i  l i a n s  
..-------- ---------- ---------- ---------- 

i 9 58 C 3,404 

,-.-PC 
- - - L C  STRUCTLR~ CHANGES: 

1996 ?997 1998 1999 2 2001 To ta l  
- - - -  - -  - ---- - - - -  - - - -  - - - - - - - - - 

- - .  - - ' 1 ceCs 3 - 6 0 0 3 0 - 6 - 7 ;  - s ted  C 31 3 3 u 0 -31 n 

r ~ o e n t s  0 3 0 u u 0 0 
Z - v i l i a n s  0 4 1 0  10 I 0 -399 n 

-5TAL 0 -447 10 1 n w 0 -436 

3LSE POPULATICN ( P r i o r  t o  BRAC Act ion):  
c?i f i ce rs  E n l i s t e d  Students C i v i  1 ians  
---------- ---------- ---------- ---------- 

13 27 0 3.005 

PERSONNEL REALIGNMENTS: 
To Base: MCLB-B. CA 

1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  30 0 0 0 0 0 30 
TOTAL 30 0 0 0 0 0 30 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

O f f i c e r s  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  30 
TOTAL 30 

(Out o f  LETTERKENNY ARMY DEP, PA): 
1997 1998 1999 2000 2001 To ta l  

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
.--------- ---.------ -- - - - - - - - -  ---------- 

13  2 7 0 2.975 

SERSONNEL SUMMARY FOR: MCLB-3. CA 

?AS5 POPULA7:CN {FY 1996. P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ---------- 

62 378 0 1.699 

Z:?SONNEL REA-IGNMENTS: 
;ram Base: LSTTERKENNY ARMY OEP. 

1996 1997 
PA 

1998 1999 2CCC 2001 To ta l  
-... - - - -  - - - -  - - - - - - - - - 

0 C " 0 0 
0 0 .. 0 0 ,-. 

0 0 0 0 
?. 

0 C 0 30 - 
C C u 0 30 



PERSONNEL SUMMARY REPORT (COBRA v5.06) - Page 2 
Data As Cf 16:38 01/06/1995, Report Createa :5:56 01/08/1995 

l e ~ a r t m e n t  : ARMY 
32=-3n Package : JDE2-10/2 

. . >i.es-ar;o r 1 e : C: \COBR&\JDFZ-  i O 2 .  ,1BL; 
>--- . c----> - - e : c:  ',C3a:C\SF 13i c .  S .  

-[:-A_ PERSONNEL REALIGNMENTS ( I n t o  MCLB-B, CA): 
'996 '997 I998 1999 2000 2001 To ta i  
- - - -  - - - -  - - - -  ---- - - - - - - - - - 

,; i-cers 0 3 I, 0 0 0 0 n 

En l i s ted  0 0 C 0 0 0 0 
3tdoe~':s 0 0 V C 0 0 0 P 

C - v ~ l ~ a n s  30 0 C C 0 0 30 
-0TlrL 30 3 C 0 0 0 30 

3;s: POPULATION ( A f t e r  BRAC Ac t l on ) :  
'Jrf l c e r s  En1 i s t e d  Students C i v i  1 ians  



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.06) - Page 113 
Data As Of 16:3B 01/06/1995. Report Created 1 5 : 5 6  01/08/1995 

rsa.-:mer-: : ARMY 
.o.> 21:-age : J3E?-10/2 - ". 

2cezario i - l e  : C:\COBRA\JOi2--2.CB? 
. * "  ,,-. =czrs i ie : C: \COBRA\SF73EC. S': 

=are 
---- 

-ivi-IAN POSITIONS REALIGNING 2,' 
Early Reri rement'.' !C. 03% 
?ec;~lar Retirement':' 5.30% 
C - v i : i ari T~rnover'" . - :. 23% 
Livs Not Moving (RIFs)':'+ 
C~vilians Moving ( the remainder) 
Civilian Positions Available 

,:u;LIAN POSITIONS ELIMINATED 
Early Retirement iC. C3% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs). + 
Priority Placement# 6C. 03% 
Civilians Available to Move 
Civilians Mov~ng 
Civilian RIFs (the remainder) 

2000 2001 i o r a '  
---- - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING IN 3 0 0 0 0 0 0 3 0  
Civilians Moving 1 8 0 0 0 0 0 1 8  
New Civilians Hired 1 2 0 0 0 0 0 1 2  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 0 0 0 0 0  3 
TOTAL CIVILIAN RIFS 2 0 0 0 0 0  2 
TOTALCIVILIANPRIORITYPLACEPlENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 2 0 0 0 0 0 1 2  

'% Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACl REPORT (COBRA v5.06) - Page 2/3 
Data As Of 16:38 01/06/1995. Report Created 15:56 01/08/1995 

3eparrrner.r : ARMY 
! %..,.,. S 2 ?  ,,<, , -,age : 29E2- '3/2 - - 

Sce:-a--a e : C: \COBRA\;DE2 102. ,jh' 
Src ictrs ilie : C:\CO3RA\SF70EC.SfF 

Sase: IE~-F?KENNY ARMV DEP, ?A Rate i 
.-. - 

::,/:_:A\ 'OS:'!UNS REALIGNING 3UT 
Ear: Ret 1 rement':' 10.007. 
Regu jar Retirement':' 5.00% 
C:V: 1 la:' Tarnover':' 15.00% 
C~vsNorMoving(R1Fs)::: 6.007. 
Civilians Moving (the remainder) 
C~vi1ia.i Positions Available 

C ! V , L  Ah JCSITIONS ELIMINATED 
: d r I y  Retlrernent 13.00% 
2 t .g~  lar  Ret 1 rement 5.007. 
Civilian Turnover 15.007. 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civil~ans Ava~lable to Move 
Civilians Moving 
Civil7an RIFs (the rema~nder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 . 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Othei Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 0 0 0 0 0  3 
TOTAL CIVILIAN RIFS 2 0 0 0 0 0  2 
TOTALClVlL lANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

;:' Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPORT (COBRA v5.36) - Page 3/3 
9a:a As Oi 16:38 01/06/1995. Report Creared !5:56 01/08/1995 

3ase: MCLB-8, CA Rate 

. . 
,-.v:-:Ak XJS:T IC\S  ?Ek~iG&ikG OLI: 

t a r ' y  9er-reme-:: ' 3 .  OCZ 
$equ :ar Rer i rerneqt": 5.33% 
c . ~ .  .; ;an -jrncver::: ' 5.307. 

. - . -  , . 
" "5 h:.. ::c,., .-,. q . r s ,  - " 0 0 ,  

Y \  'a. v v n  

v .  '.d-s Yov-?j : rne rema.:  cer; 
c.". ].a,- ;os:rixs Avai:a@;e 

CIVILIAN ?OSITIOKS ELIMINATED 
:ar , y  2et-rement 10.00% 
Regular 2er.irement 5.0C% 
Civ~lian Turnover 15.004 
Civs Not Moving (RIFs)::' 6.002 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
C 
0 

CIVILIAN POSITIONS REALIGNING IN 3 0 0 0 0 0 0 3 0  
Civilians Moving 1 8 0 0 0 0 0 1 8  
New Civ~l>ans Hired 1 2 0 0 0 0 0 1 2  
Other Civil~an Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVlLlANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 2 0 0 0 0 0 1 2  

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY Pt;lE\TAGES (COBRA v5.06) 
3 2 3  As S f  76: 38 3:/36/1995, Cezcrt Created 15: 56 01/08/1995 

- .+  -; 
..-- . : ARXY 

, .,; ,:,, : ' 7 ' 7  'f!:' , , 
. . .  . , , - L. : . : < - L > . , + \ \ ; : ,  " . .  

. - . - -  - s  - . - e  : C: \('CS*A\bt !,:C, 5;. . . -  - .  

2ers Moved ; c  pl- - lc -  Pers Moved Out/Eliminated ShutDn 
.. i . .- :oral Perceir Time;-ase Total  Percent Timephase 

- - -  - - - - - -  . - - - - - - - . - - . - - - - - - - - -  ------- --------- 
- ..- . . . 0 0.30% 22. 23% -.- - .. 

d 0 0.00% -f.. i7% 
-,-- - 4- 0 0.00% ;€.  57% 
- a -  - - -  0 ..- 3.00% -6.574 

. .? - - ..- C 0.00% -6.57% 
- - .  
. - -  0 0.00% C. 22% 

. . . - - - . . . - - . - - . . - - - - -  
. - .  . C 0. OCX . n- - - - 2  u, ,222 

3ase: MCLB-B. CA 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

30 100.004 
0 0.004 
0 0.00% 
0 0.00% 
0 0.00% 

- 0 0.00% 
----- - - - - - - - 

30 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total  Percent Timephase 



i O 7 A c  APPROPRIATiONS DETAIL REPORT (COBRA "5.06) - Page ;/9 
Da:a As Of 16:38 01/06/1995. Report Created 15:56 01/08/1995 

"YC .-:?E COSTS 
- - - - -  ($K)--.-- 
,;vJ&syEuc- .,A, 

1 ". 
v: LCOh 
'an: ho~s inc ;  
id:?C P u r c f l  

AV 
C:V SALARY 

C i v  91; 
C i v  Ret i re  

C I V  MOVING 
"e.- !).ern 

Ti 1;. e s  
vome P~. rcn  
r f ~ G  
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu tdovn 
Neu H i r e  
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
: l i m e  Other 

l O l A L  ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5 .06 )  - Page 2 /9  
Da ta  As Of  16:38 01/06/1995. R e p o r t  C r e a t e d  15: 56 01/08/1995 

-+2dv-;-.,e-: : ARMY 
2-. - c-- jac.z;e : JDE2-?0/2 

. . 
-e--2,--c - e : C:\,CG99A',;3E2-;02.C3? . - 

. . . - -. . -- -crc:, : - s : C: \C33i iA\ j :  /3EC. S': 

- - -:CJ~~:LG~:S-~ 
..-- ( 5 %  - - - - -  

' L Y  ~ & s f  G'S 
-. 
. 'ip 

?2YA 

3;;'s 
,- 7 cue  33ecar 
Z i v  S a i a r y  
Z-AXPLS 
-d -e ta *ec  

. . -  . . ?FFSS\>\i _ 
. . 

-'. : 5'3 acy 
- ,  - ,. 2 - S a ' a r y  
-osse A-lo.. 

CSlER 
M i s s i o n  
M l s c  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a  1 6eyond 
----- ------ 

0 0 

TOTAL COST 863 76 76 . 76 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M l LCON 
Fam Hous ing  
o&n 

1-Time Move 
M I L  PERSONNEL 

M i l  Mov ing  
OTHER 

Land S a l e s  
E n v i r o n m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRI NGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
3&M 

R PMA 
aos 
jnique Operar 
C i v  S a ? a r y  
CHAMPUS 

"4:L PERSONkE: 
3'f Sa la r )  
: . > I  Sa 
nouse A;;c* 

STriER 
?rocuremer:r 
Y - ss: Oil 

M?sc tiec..*- 
J n l q u e  O r h e r  

-0:AL RECb? 

T o t a l  Beyond 
----- ------ 

0 0 



TOTAL APPROPRIATIOhS DETAIL REPORT (COBRA ~ 5 . C 6 )  - Page 3/9 
Data  As Of 16 :38  31/06/1995, R e p o r t  C r e a t e d  15:56 01/08/1995 

- - 
, .';E LE- 
.. -~ (SKj ---.- 

.jLSTRUCTION 
.,', r ._.ON 
. ~:i- 1 .lcj . . 

..A 

Z v Rer : c /Q iF  
L v M o v ~ n g  
1:: her 

": 3ERSONNii 
' Mov ing  

- T r i E R  
-QP / RSE 
E n v i r o n m e n t a l  
: r' fo Matiage 
1-T~me O t h e r  
Land 

TOTAL ONE-TIME 

zoo 1 
--- - 

T o t a  1 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i 1  S a l a r y  
House Allow 

OTHER 
Procu remen t  
M i s s i o n  
M i s c  Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 



;\??PC"::-IONS DETAIL REPORT (COBRA v5.06) - Page L / ?  
Data A s  C' -6 :38 01/36/1995. Report Created 15:56 01/38/-995 

-sl 'artmen~ : ARMY 
:::.3!: ;dcra?e : J D E i - : C / 2  
. - - - - .. a c : ~  ':le : C:\COBRG\;3C? 'C?. 2 -  - - -  
- .  .-- -errs F i l e  : C: \COBRA\SF73FC. ? ' -  - . -  

: ,  LETTERKiNNV 
-'.: *;Mt C9S-S 
- - - - -  ($0----- 
C - ' \ S T Q J C T i O h  
'-' ccv 

., -0L.5 (l( 

= \  + .  I /  

. *.' 
_ Y SALARV 

:.v 9 1 ; s  
Z - v  Retire 

,.v M O V I ~ G  
'er 31em 
7OV M- 1 es 
im Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv lng 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Misc 

OTHER 
E l l m  PCS 

OTHER 
riAP / RSE 
Environmental 
I n f o  Manage 
1 - T i m e  Other 

TOTAL ONE-TIME 

Total  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9 
Data As Of 16: 38 01/06/1995, Report Created 15: 56 01/08/7995 

3epartment : ARMY 
3 9 t l 0 n  2acnage : JDE2-:C/2 
x e n a r i o  ;;le : C:\COBRA\JDEZ-102.CBR 
S:a Fc r r s  F i i e  : C:\COBRA\SF7DEC.SFF 

3ase: LETTERKENNY ARMY DEP, 
?ECURRINGCOSTS 1996 

. - ( $ K )  - - - - -  - - - -  
- A M  rods€ OPS 0 
"&Y 
2 DM0 L 
3,db 

J:-.aue Operat C 
CIV Sa!ary 0 
CHAMPUS 0 
Caretaker 0 

N I L  PERSONhEL 
O f f  Sa i a ry  0 
En1 Salary 0 
House Al low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  Beyond 

TOTAL COSTS 774 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

.. MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental  
1-Time Other 

TOTAL ONE-TIME 

i o t a  1 
----- 

RECURRINGSAVES 
----- ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procure~nent 
Miss1ot~ 
M ~ s c  Recur 
Uri ique Other 

l i ) ; A ~  RtCuk 

Tota 1 
----- 

0 

Beyond 
------ 

0 

.CTAI  SAV! NGS 



APPROPi?:A7:3NS DETAIL  REPORT (COBRA ~ 5 . 0 6 )  - P a g e  6 / 9  
D a t a  A s  Of 16:38 0 1 / 0 6 / 1 9 9 5 .  R e p o r t  C r e a t e d  15:56 0 1 / 0 8 / ? 5 9 5  

- s 3 a r r n e n t  : ARMY 
: x i o n  P a c k a g e  : JOE2-10 /2  
S c e n a r - o  F 1 i e  : C: \COBRA\JOE2-i02.CBR 
52c F c l r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Zase: LETTERKENNY 
-\E-TIMi NET 

(j< >-.-.. 

\ '<  ''(,JC : 13h - -  .., ..' I-,- . . -,\ 
am -"us; [is 
jr 

:,v S e t l r / R ! F  
; v M o v i n g  
St ner 

": L PERSONNEL 
V . 1  M o v l n g  

::.iEQ 
dAP / RSE 
i n v i r o n m e n t a l  
i n f o  M a n a g e  
1 -Time Other 
L a n d  

'OTAL ONE -T  IME 

ARMY DEP, 
1 9 9 6  
- - - -  

T o t a l  
- - - - -  

2ECURRING NET 
- - - --  ($K) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
H o u s e  Allow 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a  1 
----- 

0 

B e y o n d  
------ 

0 

TOTAL NET COST 764 -186 -186 -186 



APPR0PR;k-iONS DETAIL REPORT (COBRA 6 0 6 )  - Page 7/9 
Daza As Of 7 6 :  38 01/06/1995, Report Created 15: 56 01/08/1995 

le2artment : ARMY 
Oprion Package : JDE2-10/2 
Scenar-o F:le : C:\COBRA\JDE2-102.C?? 
:,:- Zcrrs F ?le  : C: \C3a?A\Si 79EC. S;; 

5ase: MCL3-9. 
3: -:ME CCSTS 
.. - - ($< )  - - - - -  
C3hST2UCT iOh 

'-4: ,COh 
:a? lousing 
,aria Purch 
L&P 
C V SALARY 

C i v  R lFs  
C i v  Ret l re  

C i V  MOVING 
Per Diem 
POV Miles 
+ome Purch 
tfHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New HI res 
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per D i e m  
POV Miles 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E nv 1 ronmental 
I n f o  Manage 
1 -T ime  Other 

TOTAL ONE-TIME 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5 .06 )  - Page 8 / 9  
D a t a  As Of  16: 38  37/06/1995,  R e p o r t  C r e a t e d  15: 56 01/08/1995 

;e;arcmenr 
- 2:  -cr: zackage  
: _ 2  :ac c '1 ' e  
. - -  _.- F c t r s  F i l e  

: ARMY 
: 3DE2-10/2 
: C: \COBRA\25E2--22. C37 
: C: \COBRA\Si73iC. S': 

r .+\ 3 - 1 .  
-_,,dd!lGCCS75 
- - - - -  ( $ I ( ) - - - - -  

- :'' ICGSE OPS 
: - 2UL 

>dS 
, r 7qae  O p e r a t  
C ; V  S a l a r y  
CHAMPUS 
,a re take r  

Y : ?  PERSONNEL 
3 f f  S a l a r y  
En1 S a l a r y  
l o u s e  A l l o w  

SYhER 
M i s s i o n  
Y i s c  Recu r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-T ime Move 

M I L  PERSONNEL 
M11 M o v ~ n g  

OTHER 
Land  S a l e s  
E n v i r o n m e n t a l  
1-T ime O t h e r  

TOTAL ONE-TIME 

T o t a  1 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
i : P t  RSONNEL 
31; S a i d r y  
:I.' S d l a r y  
House A l l o w  

OThER 
Procu remen t  
n i b b i o n  
Y i s c  Recur  
J n l q u e  O t h e r  

'OTAL RECUR 

T o t a l  
----- 

0 

-CTA? SAVINGS 



APPROPRIATIONS DETAIL REWRT (COBRA v5.06) - Page 9/9 
Data As Of 16: 38 01/06/1995, Report Created 15: 56 01/08/ I995 

,szartnent : ARMY 
.:r ion Package : JDE2-7012 
:;ei;ar,c F l  le : C: \COaRk\;3tT- ' 2 2 .  Z 3 ;  
. --  1 ., icrrs F i l e  : C:\COBRA\SF7>FC.S;; 

l o t a i  

C i v  Moving 
Other 

": PiRSONNEL 
Moving 

C-TER 
TAP / RSE 
rnv~ ronmen ta l  
in fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary  

CHAMPUS 
MIL PERSONNEL 

M i 1  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 89 76 



P ~ R S O ~ \ E L ,  SF. ~ P M A .  AND aos DELTAS (COBRA ~ 5 . 0 6 )  
3dta As 3.- ' 6 : 3 8  C'/36,"995. Report Created 15:56 01/08/1995 

Cerso.~ne- SF 
: ase Change %Cnange Change %Change Chg/Per 
- - - - - - - - -  -.-.--- ------ ------- -------  
: r dr t W v  C?kv  3C3 -3C -.,% - 32,000 0% 1,067 

. 3 -  36 0 0% 0 

n ~ r , a ( $ )  BCS( $1 
:abe :'canqe %ChanSe Chg/Per Change %Change Chg/Per 
-.. - . . . . . . - - . . - - - ------ -.----- -.----- 

- f T T l 2 .  tNNY A2MY Dt; 1 . .  423 3% 714 -165,121 -1% 5,504 
'.?C, B Y C 2% 0 75,818 1% 2.527 

RPYABOS($) 
3ase Change %Change Chg/Per 
- - - -  ------ ------- ------- 
,ETTERKENNY ARMY DEP -186.544 -1% 6,218 
MCLB-8 75,818 1% 2,527 



RPMA/BOS CHANGE R E X R T  (COBRA "5.06) 
Daza As Of 16:38 01/06/1995, Report Created 15:56 01/08/1995 

;e:artmect : ARMY 
>:r-w package : ?Di2-10/2 
;-e-ar:o -., F 1 le : C: \COBRA\J>E2-702.Z3? 
- -  - :crcs i: l e  : C: \COBRA\Si7DEC.S;' - .- 



INPUT 3AiA REPORT (COBRA ~ 5 . 0 6 )  
3a:a As Of i6:38 5:/36/'995, Re~or: Created ?5:56 01/08/1995 

-. 2 - . .  - SC2EEh ONE - GENERAL SCENARIO INFORMATION 

._. - _ = - - - -  "ear One : F Y  1996 

IE. -3es -:ne-Pqasirg of Construction/Sh~tdoun: Yes 

- - . - . - - 
- -  - ~ 

. :-\:hhY A?MY I t ? ,  ?A qea i , .;*ii~e..: 

'..,:-3-2. CA Real ignment 

1-7rac, : 
. . - - - - - 
'?AhSzER 48,192 OLH's OF MISSILES AND MISSILE COMPONENTS (TACTICAL/MLRS) 
-ORCL"VD FROM LETTERKENNY ARMY DEPOT (LEAD) TO MARINE CORPS LOGISTICS 
EASE-3ARSTOW (MCLB-B). 

:%PUT SCREEN TWO - DISTANCE TABLE 

=ram Base: To Base: 
---------- - - - - - - - - 
LTTERKENNY ARMY DEP. PA MCLB-B. CA 

:NPUT SCREEN THREE - MOVEMENT TABLE 

-ransfers from LETTERKENNY ARMY DEP. PA t o  MCLB-B, CA 

1996 1997 1998 
---- ---- ---- 

O f f i c e r  Positions: 0 0 0 
En l i s ted  Posit ions: 0 0 0 
C i v i l i a n  Posit ions: 30 0 0 . Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  L i g h t  Vehic (tons): 0 0 0 
ieavy/Spec Vehic (tons): 0 0 0 

:%PUT SCREEN FOUR - STATIC BASE INFORMATION 

kame: LETTE~KENNY ARMY DEP. PA 

'o ta '  O f f i ce r  Employees: 
- m a '  Enl is ted Employees: 
-era‘ Student Employees: 
-era‘ C i v i l i a n  Employees: 
V .  - rami l ies L iv ing  On Base: 

; -v- - :ans Not W i l l i n g  To Move: 
?,. - * - - z e r  Housing Uni ts  Avai l :  
- .  
rs -s:ed Housing Uni ts  Avai l :  
-o:a' Base Faci l i t ies(KSF): -. . 
-.** - cer VHA ($/Month): 
- .  
r,' -5ted VHA ($/Month): 
-rS- L-e~r  2 a ~ e  ($/Day): 
. .- ,. -..- - .. Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Ass-stance Program: 
Unique Ac:iv,ry Information: 

Distance: 
- - - - - - - - 
2,500 mi 

Yes 
No 



INPUT DATA REWRY (COBRA v5.06) - Page 2 
Data As Of 16:38 01/06/1995. Report Created 15:56 07/08/1995 

2eoartment : ARMY 
;;t:on Package : JDE2-10/2 
Scenario F i l e  : C:\COBRA\JDE2-1C2.CBR 
j t c  c c r r s  F i l e  : C:\COBRA\SF7DEC.SFr 

:\PUT SCBEEN FOUR - STATIC SASE 1NFORYAT:ON 

,. . ... a ' '2; f lcer  Employees: 
- c r a i  Cnl isted Employees: 
,. - -,-a Stuoent Employees: * .  
G L ~  C i v i l i a n  Employees: 

' ' 7  i ies ~ i v : n g  O r  Sase: 
C:vi i ians Not W i l l i n g  To Move: 
3 f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Ava:l: 
Total Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per D ~ e m  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

??MA hon-Payroll ($K/Year): 
Communications ($K/Year): 
30s hon-Payroll ($K/Year): 
SOS Payrol l  ($K/Year): 
Yarl.! y Hous in~  ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

!NPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Homeovner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: LETTERKENNY ARMY OEP. PA 
1996 
---- 

1 - T i m  Unique Cost ($K): 0 
1 - T i m  Unique Save ($K): 0 
1 - T i m  Moving Cost ($K): 0 
1-Time Mwing Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Mi sc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construct i o n  Schedule(%): OX 
Shutdown Schedule (X): OX 
Mi 1Con Cost Avoidnc($K): 0 
Fam Housing Avoidm($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 32 

Name: MCLB-8, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
; - i t m e  Moving Save ($K): 
Env Non-Milcon Reqd($K): 
Ac t  v Mission Cost ($K): 
Act iv  Mission Save ($K): 
Y,sc Recurring Cost($K): 
U-sc Recurring Save($K): 
-dnd (+Buy/-Sales) ($K): 
Lonstruct ion Schedule(%): 
Stiutdow~i Schedule (4): 
Y ;Con Cost Avoidnc($K). 
- a r  Housing Avoidnc($K): 
'cocurement Avoidnc($K): 
L-~AMPUS In-Pat ients/Yr: 
~tiA"1PUs Out-Patients/Yr: 
:ac i ' SnutOown(KSF ) :  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 3 
Data As Of 16:38 01/05/1995, Reporr Created 15:56 01/08/1995 

~ e s a r t ~ ? e n t  : ARMY 
33rlon 2ackage : JDE2-13/2 
hceiar lo  F i l e  : C:\COBRA\;OE2-'02.CSR 
Szd Fct rs  F l l e  : C:\COBRA\SF7DEC.SFF 

.V>UT SCREEN S I X  - BASE PERSO~~EL Ihi02MA7:C\ 

: -t7TERKENNY ARMY DEP, ;A 
' 995 ' 99.' ;998 1999 2000 2001 

'. 3 ,  ce Src,c Chaicje: - , orce S t r ~ c  Cna~ge: 
. \  .orce S t r d c  Change: 

' . .3rce S z r ~ c  Change: 
'- bcendrio Change: 

r n '  Scenar~o Change: 
L l v  Scenar~o Change: 
3fi Change(No Sal Save): 
r n l  Change(No Sal Save): 
L I W  Change(No Sal Save): 
Caretakers - Military: 
Caretakers - C l v i l l a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67.948.00 
Off BAQ w i th  Dependents($): 7.717.00 
En1 i s t e d  Salary($/Year): 30,860.00 
En1 BAQ w i t h  Dependents($): 5.223.00 
Avg Unemploy C o s t ( $ / b k ) :  174.00 
Unemployment El igibi l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
Civ i l ianRegularRet i reRate :  5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF File Oesc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TwD - FACILITIES 

RPMABui ld ingSFCost Index:  0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Fam~ l y  Quarters(SF): 1,819.00 
A?PDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Re t l re  Pay Factor: 9.002 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  Neu H i r e  Cost($): 1.109.00 
Nat Median Hane Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Re.imburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11.191 .OO 
C i v i l i a n  Haeowning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
WP Homeowner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MllCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI : 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

5;ANJARD FACTORS SCREEN THREi IRANSPORTb-:3N 

Ya:er-ia l /Assigned Person(L.b): J:0 
t i nG 2er O f f  Faml ly (LD) :  : ~ . S O O . O O  
;:rli> Per- t i l l  iaml i y  (Lb): 5.300.90 
.mi; ?el- M i  I Single (Lb):  6.4OC.20 
. v i G  Per  C l v i l l a n  (Lb): ;b.000.00 
'o;a' r!HG Cost ($/100Lb): 35.30 

Trdnsport ($/Pass Mi le ) :  3.20 
Kisc E x p  ($ /Di rect  Employ): 700.00 

E c - i p  Pack & Crate($/Ton): 
b'.' ~ i g h t  Vehicle($/Mile): 
"eawy/Spec ~ e h i c l e ( $ / M l  l e ) :  
PC!\, Reimbursement($/Mlle): 
Av; M i 1  Tour Length (Years): 
kz- r ine PCS($/Pers/Tour): 
C-e-Time O f f  PCS Cost($): 
Cne-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
3a:a As Of 16:38 01/06/1995, Report Created 15:56 01/08/1995 

A -  > -,e;>= - - - -  . : ARMY 
- 'ac~ase : JDE2-10/2 

- - -  - L - ; - - ~  - F:!e : C:\COBRA\JDEZ-:02.CSR 
- -  - --,- . .  _ .  s : : ; e  : C:\COBRA\Si73EC.S;' 

... .. 
2 - -  .:a, 

. .b:e .  '.-o.-: 

.. - - .3era:1ons 
-;ec:.ona i 
- .- . - -  - - s t r a r i v e  
.---- .- - - -  a ~ l i d l n g s  
'.'* .--.e.iance Shops 
:a=-?;or Quarters 
- a-- j ,  Quarters 
-sue-ed Storage 

- ;Fac i : i r i es  
-.ecceation F a c i l i t i e s  
; o r - n i c a t i o n s  F a c i l  
3hlcyard Maintenance 
?DT ?, E F a c i l i t i e s  
>OL Storage 
h n i  t i o n  Storage 
Cledlcal F a c i l i t i e s  
Environmental 

Caregory 
- - - - - - - - 
A33L:iD INST2 
-ABS (RDTaE) 
ChILD CARE CENTER 
PRODUCTION FAC 
PHVSICAL FITNESS FAC 
2+2 BACHQ 
Optional  Category G 
Opt ional  Category H 
Opt ional  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt ional  Category M 
Opt ional  Category N 
Opt ional  Category 0 
Opt ional  Category P 
Opt lonal  Category Q 
Opt ional  Category R 



COBRA REALIGNMENT S W R Y  (COBRA ~5 .07)  - Page 1/2 
Data As Of 16:46 01/06/1995. Report Created 09:42 01/30/1995 

Department : ARMY 
Option Package : JDE2-1D/3 
Scenario F i l e  : C:\COBRA\JOE2-103.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

S ta r t ing  Year : 1996 
Flnai  Year : 1997 
R01 Year : 2004 ( 7  Years) 

NPV I n  2015($K): -2,435 
1-T ime Cost($K): 1.983 

Net Costs ($K) Constant Do l la rs  
1996 1997 
---- ---- 

M i  lCon 400 0 
Person 0 110 
Overhd 79 173 
Mov i ng 0 1,138 
Miss10 0 0 
Other 0 95 

TOTAL 479 1.517 -323 -323 -323 -323 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 c,: ::: 0 0 56 0 0 0 0 0 0 0 0 0 
TOT 0 56 0 0 0 0 

Total Beyond 

Total ----- 

TRANSFER 89,056 DLH's OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMV DEPOT (LEAD) TO AIR LOGISTICS CENTER-OGDEN 
(ALC-00). 



COBRA REALIGNMENT S M R Y  (COBRA 6 0 7 )  - Page 212 
Data As O f  16:46 01/06/1995. Report Created 09:42 01/30/1595 

Oepa~tmnt  : ARMY 
O?z:on Package : JDE2-10/3 
Scenario F i l e  : C:\COBRA\JDE2-103.CBR 
S:d ' c t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

Y i  1Con 400 0 
Person 0 110 
Overhd 79 200 
Moving 0 1.138 
M:sslo 0 0 
Other 0 95 

TOTAL 479 1.544 

Savings ( $ K )  Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 27 
Mov i ng 0 0 
Mlsslo 0 0 
Other 0 0 

Total 
----- 

400 
110 
437 

1,138 
0 

9 5 

Total 
----- 

0 
0 

1.479 
0 
0 
0 

Beyond 
------ 

0 
0 

39 
0 
0 
0 

Beyond 

TOTAL 0 27 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As Of 16:@-6 01/06/1995. Report Created 09:42 01/30/1995 

Department :ARMY 
Option Package : JDE2-10/3 
Scenario F i l e  : C: \COBRA\JDE2-103.CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

Year Adjusted Cost($) 
---------------- 

472,377 
1,456.546 
-302,340 
-294,247 
-286,372 
-278.708 
-271,248 
-263,989 
-256.923 
-250,047 
-243.355 
-236.841 
-230.503 
-224.333 
-218.329 
-212.486 
-206.799 
-201.264 
-195.878 
-190.635 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department :ARMY 
Option Package : JDEZ-1D/3 
Scenarlo File : C: \COBRA\JDEZ-103. CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
M3lirary Construction 
ranily Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian bving 
Civilian PPS 
Military Moving 
Freight - 

, . -. One-Time Moving Costs 
Total - Moving 

Cost 
---- 

Sub-Total 

Other 
HAP / RSE 95.518 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 95,518 .............................................................................. 
Total One-Time Costs 1.983.461 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 1,983.461 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As O f  16:46 01/06/1995. Report Created 09:42 01/30/1995 

3eparrment : ARMY 
$ t lon  Package : JOE2-10/3 
Scenario F i l e  : C:\COBRA\JOE2-103.CBR 
3rd i c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

3ase: LETTERKENNY ARMY DEP. PA 
i A : l  values i n  Dol lars)  

-ategory 
. . - - - - - 

Corsrruct ion 
M i l i t a r y  Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

-o ta l  - Construct~on 

Personnel 
C i v i l i a n  RIF 
Civilian Early Retirement 
C i v i l i a n  N e w  Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i l4an  PPS 
M i l i t a r y  Moving 
Fre igh t  
One-Time Mwing Costs 

Tota l  - Moving 

Cost 
---- 

Other 
HAP / RSE 95,518 
E n v i r o m n t a l  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 95.518 
.............................................................................. 
Total One-Time Costs 1,961.281 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Tim Savings 0 
------------------------------------------------------------------------------ 
! o t a l  Net One-Tim Costs 1.961.281 



ONE-TIME COST REPORT (COBRA v5.07) - Page 313 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

3eparcment : ARMY 
2p:;on Package : JOE2-10/3 
Scenario Fi le : C: \COBRA\JOE2-103. CBR 
S t d  ictrs Fi le : C: \COBRA\SF7OEC.SFF 

3ase: ALC-00, UT 
:A::  values in Dollars) 

Zocsrruction 
K:;itary Construction 
Fa-ily Housing Construction 
:?+ormation Management Account 
  and Purchases 

:oral - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Elirnlnated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 22,180 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi 1 itary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 
. . -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TO:~' One-Time Savings 

;oral Net One-Time Costs 22,180 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

3epartmenr : ARMY 
&:ion ?ackage : JDE2-10/3 
Scenario F i l e  : C:\COBRA\JDE2-iO3.C3R 
Sto F c t r s  F i l e  : C:\COBRA\SF7DEC.S'= 

A i ;  Costs i n  $K 
Tota' I MA ~ a n a  Cost To ta l  

3ase Name Mi 1 C o ~  Cost Purch Avoid Cost 
. - - - - - - - - ------ ---- ----- ----- ----- 
-F:TERKENNV ARMY DEP 400 0 0 0 400 
ALC-00 0 0 0 0 0 

Tota ls :  400 0 0 0 400 



MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3 
Data As Of 16: 46.01/06/1995, Report Created 09:42 01/30/1995 

1e~ar:ment : ARMY 
&:.on Package : JOE2-10/3 
Scenario File : C:\COBRA\JDEZ-1OS.CaR 
Srd ic:rs File : C:\COBRA\SF7DEC.SFF 

V- iCon for Base: LETTEQKENNY ARMY DEP. PA 

All Costs in $K 
Mi lCon Using Rehab New New Total 

3escription: Categ Rehab Cost" MilCon Costu Cost* 
------------- ----- ----- ----- ------ ---A- ----- 
SHOP REARRANGEMENT OTHER 400 n/a 0 n/a 400 

Total Construction Cost: 400 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 400 

" All MilCon Costs include Design, Site Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUWRY REPORT (COBRA v5.07) 
Data As O f  16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department : ARMY 
Opt-on Package : JDE2-10/3 
Scenario F i  l e  : C: \COBRA\JDE2-103, CBR 
S t c  Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

PERSONNEL SUMMARY FOR: LETTERKENNY ARMY DE?. PA 

BASE POPULATION (FY 1996): 
O f f  ~ c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

19 58 0 3.404 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f  :cers 0 -6 0 0 0 0 -6 
En1 i s ted  0 -31 0 0 0 0 -31 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -410 10 1 0 0 -399 
TOTAL 0 -447 10 1 0 0 -436 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

13 27 0 3,005 

PERSONNEL REALIGNMENTS: 
To Base: ALC-00. UT 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 - 0 0 0 0 0 0 
Students 0 ; O  0 0 0 0 0 
C i v i  1 ians 0 56 0 0 0 0 56 
TOTAL 0 56 0 0 0 0 56 

TOTAL PERSONNEL REALIGNMENTS (Out o f  LETTERKENNY A M  DEP. PA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 56 0 0 0 0 56 
TOTAL 0 56 0 0 0 0 56 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f  i ce rs  Enl is ted Students C i v i  1 ians 

PERSONNEL SUWARY FOR: ALC-00, U7 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC ActJon): 
Off icers En1 i s ted  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  ---------- ---------- 

624 3,959 0 9,503 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY OEP. 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
C i v i l i a n s  0 56 
TOTAL 0 56 

PA 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 56 
0 0 0 0 56 



PERSONNEL SUFmARY REPORT (COBRA "5.07) - Page 2 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

3epartment :ARMY 
C x i o n  Package : JDE2-10/3 
Scenario F i  i e  : C: \COBRA\JDE2-103. CBR 
Srd i c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

-3TAL PERSONNEL REALIGNMENTS ( I n t o  ALC-00, UT): 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 ~ s t e d  0 0 0 0 0 0 0 
Sr;benrs 0 0 0 0 0 0 0 
C l v l l i a n s  0 56 0 0 0 0 56 
TOTAL 0 56 0 0 0 0 . 56 

3ASE POPULATION ( A f t e r  BRAC Ac t l on ) :  
O f f i c e r s  En1 i s t e d  Students C l v l l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 113 
Data As O f  16:46 01/06/1995. Report Created 09:42 01/30/1995 

3epartment : ARMY 
Oplion Package : JoE2-10/3 
Scenario File : C:\COBRA\JDE2-103.CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regu 1 ar Ret i rementx' 5.002 
Civilian Turnover* 15.002 
Civs Not Moving (RIFs)O+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.002 
Civilian Turnover 1 5.002 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN WSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

56 
6 
3 
8 
3 
36 
20 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 0 0 0 0  6 
TOTAL CIVILIAN RIFS 0 3 0 0 0 0  3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0 0  0  

- - TOTAL CIVILIAN NEW HIRES 0 2 0 0 0 0 0 2 0  

! * Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
' Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies f m m  
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

3esa~rnenr : ARMY 
n-- ,,. - -- , Package : JDE2-10/3 
Sce-ar~o File : C:\COBRA\JOE2-103.CaR 
Szc zcrrs File : C:\COBRA\SF7OEC.SFF 

3ase: LETTERKENNY ARMY OEP. PA Rate 
---- 

C:V:,iAN POSITIONS REALIGNING OUT 
Early Retirement" 10.007. 
;iesclar Ret>rement0 5.00% 
C:vil~an Turnover" 15.00% 
C - v s  hot Mov~ng (RIFs)" 6.00% 
C-vilians Moving (the remainder) 
C-v~lian Positions Available 

CivI-IAN POSITIONS ELIMINATED 
Ear?y Retirement 10.00% 
gepular Retirement 5.007. 
Clvilian Turnover 15.002 
C ~ v s  Not Moving (RIFs)': 6.007. 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

56 
6 
3 
8 
3 
36 
20 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 ' 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 0 0 0 0  6 
TOTAL CIVILIAN RIFS 0 3 0 0 0 0  3 
TOTALCIVILIANPRIORITYPLACV(ENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department : ARMY 
30t ion Pat-age : JDE2-10/3 
S c e ~ a r i o  : , ' e  : C:\COBRA\JDE2-103.CBR 
S l d  icrrs File : C:\COaRA\SF7DEC.SF' 

Base: ALC-00, UT Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirementn 10.002 
Regular Retirement" 5.002 
Clviiian Turnover" 15.002 
C:vs Not Moving (RIFs)':' 10.007. 
C>vilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.007. 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 10.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 56 0 0. 0 0 56 
Civilians Moving 0 3 6 0 0 0 0 3 6  
New Civilians Hired 0 2 0 0 0 0 0 2 0  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 0 0 0 0 0 2 0  

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
! : Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As Of 16:46 01/06/1995. Report Created 09:42 01/30/1995 

3epartment : ARMY 
)stion Package : 33E2-70/3 
Scenario File : C:\COBRA\JDE2-103.CBR 
Sra Fctrs File : C:\COBRA\SF7DEC.SFF 

3ase: LETTERKENNY ARMY DEP. PA 

Pers Moved In MilCon Pers Moved Out/El~minated ShutDn 
Year Total Percent Timephase Total Percent Timephase 

----- ------- --------- ----- ------- --------- 
TOTALS 0 0.00% 100.00% 56 100.00% 100.00% 

Base: ALC-00. UT 

Pers 
Year Total 

---..- 
TOTALS 56 

Moved In 
Percent 

Mi lCon 
TimePhase 

Pers Moved 
Total 

Out/Eliminated ShutDn 
Percent TimePhase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9 
Data As O f  16: 46 01/06/1995, Report Created 09: 42 01/30/1995 

Department 
Option Package 
Scenario F i l e  
S:d Fctrs  F i l e  

: ARMY 
: JDE2- 101'3 
: C:\COBRA\JOE2-103.CBR 
: C:\COBRA\SF?DEC.SFF 

OhE-TIME COSTS 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
iam Housing 
Land Putch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Ret i re 

C I V  MOVING 
Per D~em 
POV Miles 
Home Purch 
HHG 
MISC 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Urnp loy ren t  
OTHER 

Prugram Plan 
Shutdown 
New Hi re  
1-Time Move 

MLL PERSONNEL (-) MIL MOVING 
Per Diem 
FQV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As O f  16: 46 01 /06/1995, Report Created 09: 42 01 /30/1995 

kpar tment  : ARMY 
3 p t  ion Package : JoE2-10/3 
Scenario F ~ l e  : C:\COBRA\JDE2-103.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7OEC.SFF 

RECURRINGCOSTS 
- - - - -  (St()----- 
PAM HOUSE OPS 
3&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

Y I L  PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 479 1.544 39 39 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

MI LCDN 
Fam Housing 
om 

1-Time Mwe 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Clv Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
tiouse A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

TOTAL SAVINGS 0 27 363 363 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As O f  16: 46 01/06/1995, Report Created 09:42 01/30/1995 

3e~artment : ARMY 
:;tion Package : JDE2-10/3 
S c e i a ~ i o  rile : C:\COBRA\JDEZ-103.CBR 
Scd Fctrs  F i l e  : C:\COBRA\SF7DEC.Sff 

3YE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retlr/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Y i 1  Moving 

3iHER 
dAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAN W S E  OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

cliPHFuS 
MIL PERSONNEL 
M i l  Salary 
House Allow 
OTHER 

Procurement 
Mission 
M i x  Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 479 1.517 -323 -323 -323 -32'3 



APPROPRIATIONS DETAIL REPORT (COBRA "5.07) - Page 4/9 
Data As Of 16:46 01/06/1995. Report Created 09:42 01/30/1995 

Department : ARMY 
Option Package : JOE2-10/3 
Scenario F;le : C:\COBRA\JOE2-103.CBR 
Sto Fct rs  F i i e  : C:\COBRA\SF7OEC.SFF 

Base: LETTERKENNY ARMY OEP, PA 
ONE-TIME COSTS 1996 1997 
- - - - -  ($K)----- ---- ---- 
CONSTRUCTION 
F*! LCON 400 0 
Fam housing 0 0 
Land Purch 0 0 

O&M 
C 1 V  SALARY 
Clv RIFs 0 54 
Clv Re t i re  0 25 

C I V  MOVING 
Per D i e m  0 126 
?OV Mi les 0 13 
Home Purch 0 369 
HHG 0 292 
M i  sc 0 25 
House Hunt 0 119 
PPS 0 0 
RITA 0 183 

FREIGHT 
Packing 0 9 
Fre ight  0 2 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 9 
OTHER 
-ram Plan 79 59 
Shutdown 0 101 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
PW Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
Ellrn PCS 0 0 

OTHER 
HAP / RSE 0 95 
Enviromnental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 479 1.482 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department : ARMY 
O p ~ i o n  Package : JOf2-10/3 
Scenario F i l e  : C:\COBRA\JDE2-103.CBR 
Sro i c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

3ase: LETTERKENNY 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
s&r 

2 PMA 
80s 
Vnioue Operat 
C . v  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary  
House A1 l o w  

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

ARMY OEP, 
1996 
---- 

0 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 1,961 

Tota 1 
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fain Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
f iv i ronmental  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)-----  
FAM HOUSE OPS 
O&M 

RPMA 
50s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
iJnique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TCTAL SAVINGS 0 2 7 36 3 363 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 16: 46 01/06/1995. Report Created 09:42 01/30/1995 

Sezartrrent : ARMY 
< -  - I-. on Zackage : JOE2-10/3 . -=.- :-- .ar.c F i l e  : C:\COBRA\JDE2-103.CBR 
.- I.- - Fcr-s F i l e  : C:\COBRA\SFJOEC.SFF 

::js: -ETTERKENNY ARMY DEP, PA 
Z - T i V T  NET _ 7 -  1 - 1  - 1996 1997 

- - - - -  ($A)----- ---- ---- 
I:'.STi?"CTION 
". -C31 400 0 
- 2 7  nousing 

. . 0 0 
r V 

-a 

1 - v  Re:ir/RIF 0 79 
C - v  Moving 0 1,138 
,:ner 79 170 

'.': - PEiiS3NNEL 
Moving - - 0 0 

- - i R  
-A? / RSE 0 95 
E-vironmental 0 0 
: ~ f o  Manage 0 0 
'-Time Other 0 0 
-and 0 0 

'3TAL ONE-TIME 479 1 ,482 

Total 
----- 

2ECURRING NET 
----- ($K)----- 
FPA HOUSE OPS 
ow 

RRZA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary - awMPUS 

'. MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

TOTAL NET COST 479 1.455 -363 -363 -363 -363 



APPROPRlATlONS D E T A I L  REPORT (COBRA v 5 . 0 7 )  - P a g e  7 / 9  
D a t a  A s  O f  1 6 : 4 6  0 1 / 0 6 / 1 9 9 5 .  R e p o r t  C r e a t e d  0 9 : 4 2  0 1 / 3 0 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : JOE2-10 /3  
S c e n a r i o  F i l e  : C:\COBRA\JOE2-103,CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

a a s e :  ALC-00. 
ONE-TIME COSTS 
.---- ( $ K ) - - - - -  

CONSTRUCTION 
Y I :CON 
Fam H o u s i n g  
L a n c  P u r c h  

0&M 
C I V  SALARY 

C l v  R I F s  
C i v  R e t ~ r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
Dr~v ing 

U n e m p l o y m e n t  
OTHER 

R-ogram Plan 
Shutdown 
New H i r e s  
1 - T i m e  M o v e  

MIL PERSONNEL 
MIL MOVING 
Per D i e m  
POV M i l e s  
H HG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
7 - T i m  Other 

TOTAL ONE-TIME 

T o t a  1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 819 
Data As O f  16:46 01/06/1995. Report Created 09:42 01/30/1995 

Department : ARMY 
Option Package : JOE2-10/3 
Scenar~o  F i  le : C: \COBBA\JDE2-103.CBR 
Sro i c z r s  ; l i e  : C:\COBRA\SF7DEC.SFF 

Base: ALC-00. UT 
SECURRIKGCOSTS '996 
..-- ($K)--- - -  --.- 

rAM nOJSE g?S 3 
C&M 

RFWA 0 
130s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 62 39 39 39 119 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Environnental  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mi sc Recur 
Unique Other 

TOTAL RECUR 

To ta l  

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As O f  16: 46 01 /06/1995. Report Created 09: 42 01/30/1995 

Department : ARMY 
Option Package : JDE2-10/3 
Scenarlo File : C:\COBRA\JDE2-103.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ALC-00. 
ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  

CONSTR3C?iON 
Mi LCCN 
f am nous i ng 

O&M 
C i v  Retir/RIF 
CIV Mov~ng 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

LIT 
1996 Total 

----- 

RECURRING NET 
----- ($K)----- 

FAM HWSE OPS 
O&M 

RFUA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 0 62 39 39 



PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 7 )  
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department : ARMY 
Oprion Package : JDE2-1013 
Scenario F i l e  : C:\COBRA\JDE2-103.CBR 
S-c Fct rs  F ~ l e  : C:\COBRA\SF7DEC.SFF 

Personne 1 SF 
Base Change ZChange Change %Change Chg/Per 
- .  --- - - -  - - - - - - -  ------ ------- ------- 
,ETTERKENNY ARMY DEP -56 -2% -81,000 -1% 1.446 
AiC-30 56 0% 0 0% 0 

RPMA($) KJS(S1 
Base Change %Change Chg/Per Change %Change Chg/Per 
- - - -  ------ ------- - - - - - - -  ------ ------- ------- 
LETTERKENNY ARMY DEP -54.239 -12 968 -308,838 -1% 5,515 
ALC-00 0 02 0 39.521 OX 706 

RPMABOS( $) 
Base Change ZChange Chg/Per 
---- ------ ------- ------- 
LETTERKENNY ARMY DEP -363,077 -1% 6,483 
ALC-00 39,521 0% 706 



RPMA/BOS ChANGE REPORT (COBRA v5.07) 
Data As Of 16:46 C1/06/1995, Report Created 09:42 01/30/1995 

3e;arzment : ARMY 
39t -on Package : JDE2-10/3 
Sce-ar lo F i l e  : C: \COBRA\JOEZ-103. CBR 
Stc  F c t r s  F ~ l e  : C:\COBRA\SF7DEC.SFF 

\er Change($K) 1996 1997 ;998 1999 2000 2C01 To ta l  Beyond 
.------------- -- - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
;*A Change 0 -27 -54 -54 -54 -54 -244 -54 
3,: --apse 0 39 -269 -269 -269 -269 -1,038 -269 
--L-, -j  Cha-~e C n m " " 2 C 0 0 0 
...----.---.--------------.--------------------------------------------------- 

-0-A-  CHANGES 0 12 -323 -323 -323 -323 -1,282 -323 



INPUT DATA REPORT (COBRA v5.07) 
Data As O f  16:46 01/06/1995. Report Created 09:42 01/30/1995 

3epartment : ARMY 
>?:,or Package : JDE2-10/3 
Scenario F i l e  : C:\COBRA\JDEZ-103.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

iNPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Yodel Year One : FY 1996 

W e 1  does T ime-Phasi ng o f  Construction/Shutdown: Yes 

Sase Name Strategy: 
. - - - - - - - - - - - - - - - - - 
LETTERKENNY ARMY DEP. PA Realignment 
ALC-00, UT Real ignment 

TRANSFER 89,056 DLH's OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS) 
MRKLOAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO AIR LOGISTICS CENTER-OGDEN 
(ALC-00). 

INPUT SCREEN TM) - DISTANCE TABLE 

From Base: To Base: Distance: 
---------- -------- - - - - - - - - - 
LETTERKENNY ARMY DEP, PA ALC-00, UT 2,002 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f r a n  LETTERKENNY ARMY DEP. PA t o  ALC-00. UT 

O f f i c e r  Posit ions: 
En1 i s t e d  Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L i g h t  Vehic (tons): 
Heavy/Spec Veh i c  (tons): 

INWT SCREEN FWR - STATIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v ~ l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payrol 1 ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / v i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .07 )  - Page 2 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department : ARMY 
Corlon Package : JDE2-10/3 
Scenarlo F 1 l e  : C: \COBRA\JDE2- 103. CBR 
Src  i c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

:\?LIT SCREEN FOUR - STATIC BASE INFORMATION 

--,:a1 Officer Employees: 
Tc:al Enlisted Employees: 
Toral Student Employees: 
' c ta l  C i v l l ~ a n  Employees: 
U:l Famllles L iv ing On Base: 
Civilians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Officer VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Comnunicat1ons ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fam~ly Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Vis i t ) :  
CHAMWS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hanecuner Assistance Ptogram: 
Unique A c t i v i t y  Information: 

Name: LETTERKENNY ARMY OEP, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1 -T im  Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+by/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: ALC-00. UT 

1-Tlme Unique Cost ($K): 
1 - T i m  Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MllCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Ylsc Recurrlng Cost($K): 
Vlsc  Recurring SaveOK): 
Land (+Buy/-Sales) ( $ K ) :  
Construction Schedule(2): 
Shutdown Schedule (%): 
Milcon Cost Avoidnc($K): 
Fam Housing Avo~dnc($K): 
Procurement Avo~dnc($K): 
CHAMPUS I n-Patients/Vr: 
CHAMPUS Out-Pat ?ents/Yr: 
r a c l i  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 OX OX 0% 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t k n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 3 
Data As Of 16:46 01/06/1995. Report Created 09:42 01/30/1995 

Department : ARMY 
Option Paciage : JOE2-10/3 
Scenario f 7 l e  : C: \COBRA\JOEZ-103.CBR 
S t d  Fctrs F i l e  : C:\COBRA\SF7OEC.SFr 

!N?UT SCZEEN SIX - BASE PERSONNEL INFORMATION 

Kame: LETTERKENNY ARMY DEP, PA 
1996 1997 1998 1999 
-... - -. .--- --- -  

Off io rce  Srruc Change: 0 - 6 0 0 
E n 1  Force Struc Change: 0 -31 0 0 
CIV Force Struc Change: 0 -410 10 1 
Stu Force Struc Change: 0 0 0 0 
Off Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
C ~ V  Scenario Change: 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
C i v  Change(No Sal Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: LETTERKENNY ARMY OEP. PA 

Descript ion Cate9 New Mi lCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
SHOP REARRANGEMENT OTHER 0 400 400 

STANDARD FACTORS !SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67.948.00 
Of f  BAQ w i th  Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El igibi l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l l a n E a r l y R e t i r e R a t e :  10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7OEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bache>or Quarters(SF): 388.00 
Avg Family Ouarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
Civ i l ianNewHireCost($) :  1.109.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Haneowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. Nev MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department : ARMY 
Option Package : JOE2-10/3 
Scenario F i  l e  : C: \COBRA\JDE2-103. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Yaterial/Assigned Person(Lb): 710 
~ H G  Per Off Family (Lb): 14,500.00 
-mG Per i n 1  Family (Lb): 9.000.03 
i d G  Per Mi1 Single (Lb): 6.400.00 
4% Per C i v ) l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le ) :  
POV Reirnbursement($/Mile): 
Avg Mi1 Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cast($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - . . - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Admin~s t ra t i ve  
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camunications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Annuni t ion  Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category H 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- $/W ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 



COBRA REALIGNMENT SUPWARY (COBRA v5 .07 )  - Page 112 
3ata As Of 10: 31 01/03/1995. R e p o r t  C r e a t e d  21: 38 01/10/1995 

3e3arz~e -?  : ARMY 
uDr lo r  z a c k a ~ e  : ;3E2-11 
5ceoar:c ; 1 le : C: \CO3RA\jDE2-11 .CSR 
i r c  - cr.5 F ,  ;e : C: \COBRA\SF7DEC. SF; 

. d.d~: . . . i s  , Year : :996 
: ' ( - a ;  year : :991 
<C: "ear : 2006 ( 5  Years) 

---. 

Y 1 :Con C 
P e r s o n  0 
a v e r 3 d  36 3 
%v 1 T; 0 
Y : s S  0 3 
O t  ner 0 

Do: i a rs  
1997 

. .. --.. -- - -  ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 2 5 8  0 0 0 0 
TOT 0 2 58 0 0 0 0 

T o t a l  Beyond 

T o t a l  
----- 

Sumnary: 
- - - - - - - - 
TRANSFER 416,000 DLH's  OF SELF-PROPELLED ARTILLERY WRKLOAO FROM 
LETTERKENNY ARMY DEPOT TO ANNISTON ARMY DEPOT. 



COBRA REALIGNMENT SUPWARY (COBRA ~ 5 . 0 7 )  - Page 2/2 
Sata As O f  10: 31 01/03/1995, Report Created 21: 38 01/10/1995 

)eoa<:~er: : ARMY 
. . .  , . .;C.&;C : ;3: i 

.,i ,,.-G. . . : C: \;son.;,,;: ., - .L=.; 
. . . I . ,.&, . . -. . . e : L: \(:E+;. ::,. ''I! c,  3; . 

-.. -.- 

Y < 0 
" 0 d 

'L'r5.01 0 A " 
Overha 0 139 
Mov i nq 0 0 
Mlss  lo 0 0 
Or her 0 0 

TOTAL 0 139 1.723 1.723 1.723 1.723 

Tora ' Beyond 
- - - - -  - - - - - -  

C 0 
527 0 

5.082 786 
4,257 0 

0 0 
221 0 

Tota l  Beyond 
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... ~ . . .,- -c 
. . - .  d' -: 

. v -2- i e t  I .-t.lre,,: 

L . v -  , l a ?  ke- mires 
. ..-.. , 1a:ec V -  ' i t a r y  PCS 
, ~ i e ~ ~ p  ioyr,e<': 

. . 
o t a  F e r s o ~ n e i  

Cbv 1 ng 
C .V  ' Idn MOV-r ic j  

C l v i  i l a n  PPS 
M i  l itary Moving 
Freight 
One-Time Moving Costs 

' o t a l  Mov-ng 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time ~ i n ~ q u e  Costs 

i o ta1  - Other 

Cost SUD-Tota 1 
---- - - - - - - - - - 

- o t a l  One-T:me Costs 6,157,884 
. - ~. - .  - .  

lne - .me Sav .?gs 
. ~ a r - 1  L;.~S~TJCL lo11 CO~:  Avolda~ices 

! d:- ; ; IO..S ; ng Cost A V O  ~aances 
Y -  I t a r y  pavinq . and Sa :es . . . e -oie ''c ' .ic Sdv I ri(;-; 

. .., ,- ,...., c . . r f  M ~ :  ~ y a c  :ov Savlnqs 
' ,..L, ' . .' - c ~ e  Sav I ngs 

- -  --.. . 

::a' One ' -e Sav ~ t i g s  0 
- -  ..-- .------------------------- 

-,.d \e: L .e- . 11r1e Costs 6,157,884 



'-..-5.,".'e 

'. ..'.al 9 i F  

L i ~ i  ~ i a n  t a r l y  detirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
.inemoloyment 

- o r a l  - Personnel 

Jvernead 
Jrcqram P!anning Support 
'+:r;od, , / Stiu~aowl 

' o t a  ' Overnead 

Mov i ng 
C r v l l ~ a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 220,999 
Environmental M i t i g a t i o n  Costs 0 
One- Time Unique Costs 0 

' o l d  ; ) ~ n e r  220,999 
. . -. .. ..----- .--------- 

-eta' One Time Costs 6,054,747 

3ne- i lme Savings 
Y I  1 r a r y  Construct Ion Cobt Avolaa:ices 
;arn>ly Housing Cost Awldances 
M l : i t a r y  Moving 

d..c Sa ' c s  
SIW : itne Moving Savings 
L . . ~  roi:~rle~i:al M i  t rcjdt loti Sdv ings 
3-3e- -: l ie Unique Savings 

. - . .  ... .-..-..------ 

o:a ,;rie- i ime Savings 0 
~ -..--.------..------------------------ 

,. . I .. w: , J11<1 >~IIC L.LE~:% 6.054,747 



Ohi - ' !VF ('?ST Q i P O n ?  (COBRA "5.37) - Page 3/3 
:a:a As Of  is: 3 i  C ' /S3/1995,  Report Createc 2:: 38 0i/:0/-995 

. I ::,',: 5. A?MV j::, 

.. r.: ..e3 - 50 ars j 

Ces t S~>-Tota: 
. . - -  . - -  . 

. .. s\,.,.,e 
.,,.. 2: '  

.. - V  . :a rm iar ty Ket :reme?: 
Civi iian New Hires 
i ' .mindtee Mi 1 itary PCS 
Unemployment 

.o:a , Personnel 

3vernead 
Program Planning Support 
Mothadl 1 / Shurdown 

Total - Overhead 

Mov > ng 
Civilian Moving 
Civilian PPS 
M>Irtary Moving 
freight 
One-Tim Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

: o ~ a  l - Other 
. .--.---.--------..---..-------------------------------------------------- 

loral One-Time Costs 103.137 

Ale 1 ~ m e  Sav  ~ngs 
:dry Constr~ctton Cast Avoidances 

411 t.>ro~.h ~ n y  C O ~ L  Avo)-ances 
:dry Movirlg 

I and Sales 
U n e  i 7 1 n e  Moving Savi ngs 
' .v 8-onmental Mitigat-on Savings 

.:LC> I ) I ~  I :me Sdv  i ngs 0 
. . . ...-. . 
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. . 
, .* ;. . . 

. d l C  i2SZ C):d ' 
.XSC \a,-.: Y L Css t 7 - r ~ "  A V O ~ C !  Cost 

...-- - . .- 



PFRSONN~L SUPMARY REPOT (COBRA ~ 5 . 0 7 )  
'ara A 5  2' . 2 :  3' 3'/03/19'?5. ?eaoc: C r e a t e c  2 ' : 3 8  01/10/1995 

d n ~ :  L K,L L d ~  CIA~GLS: 
'996 1997 1998 :999 2000 2001 T o t a l  

",SF "CJ:, A r ! 3 h ;  ( : ' r ,o r  :o 3RAC Act ...*-; : 
O f '  lcers En i i s r e a  S t u d e n t s  C i v i  1 i a n s  

....---.-. --- - - - - - - -  ---------- 
2 : 0 3,005 

PERSONNEL REALIGNMENTS: 
T o  Base: ANNISTON ARMY DFP, 

1996 
---- 

O f f i c e r s  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

AL 
1997 1998 1999 2000 2001 T o t a l  

707A1 PERSONNEL REALIGNMENTS ( O u t  o f  LETTERKENNY ARMY DEP, PA): 
1996 1997 1998 1999 2000 2001 T o t a l  
-...- - .  - -  - - - -  ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 i a n s  0 258 0 0 0 0 258 
TOTA. 0 2 58 0 0 0 0 2 58 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En1 i s t e d  S t u d e n t s  C i v i  1 i a n s  

.. -... - - - - - - - - - -  ---------- 
13  2 7 0 2.747 

I f  RSONNi! SUmARY FOR: ANNISTON ARMY DEP. A1 

. , 
'In\ , T , , ,  ,,<, t , IAN~:  ' , :  

l 99b  - <;$ I '998 1994 2000 2001 T o t a l  
- - - -  - - - -  ---- - - - - -  

,,i . 3 2 3  L) 0 C 0 0 0 0 
t 11 I :stea 0 3 u 0 0 0 0 n 

S:.~ae~rs 0 3 V C 0 0 0 n 

i 1" ' " " 1 0 0 3 
-,\. n 1 ,., .a 1 0 0 0 3 

, . .;. - .  . . ,. , .,c c;,  :ti 32AC ilc: ),' : 
. . , " , . ,  ... , .  c.: St4oev:s C i v i  1.ans 

--. 

C 3 ,  199 



PERSONNEL SUMMARY REPORT (COBRA v5.07) - Page 2 
;a:a A s  O f  :C:31 31/03/1955. 2eporr Createo 2 : : B  31/10/7995 

:, J SbOINt l e+A. !CNM.NrS ( ! n r o  AhNISTOh ARMY DED, 
'996 '997 '998 1999 

. ~ --. - - - -  
.:  L n - " 3 

i ~ i ; ~ s r e c ;  3 C 0 0 
b : c < I e l ' L > .  " C 0 0 
L I v .  i ldl!S 3 2 28 c 3 
TOTAL 0 2 58 0 0 

AL ) : 
2000 2001 To ta l  

BASL POPL_A:ION ( A f t e r  BRAC A c t i o n ) :  
O f f  ~ c e r s  En1 i s t e d  Students C i v i  1 ians 
- - - - - - - - - -  ---------- ---------- ---------- 

7 5 0 4.057 



..-. * . ., , .,. , , , . '%',9C7 ?;>ORT (COBRA ~ 5 . 0 7 )  - Page 1/3 
;,:. : . ' 4 ~ 3  ' .  : : 2 3 1 - 9 4 : .  ieporr Created 21:38 01/10/1995 

. J : ; > :  . ;;kj ;. /, :',\'bC &,- . .  . 
. , .  .,; ,. .. . - n.2, _ .  _ u , c  

-<,., ti. .<-, . cc.,,. . - .  . I'"., 

- . - & A  

, , ,3" ..c"".e' -,,?.. ;. uu/.  

, . . I.. . . . . .. ,I > 
.. . .; . .  . 

; , v :  i a r s  'lovlrlg ( r n e  remai~?aer) 
. :: ' J',>, : u"5 M u < :  d!, r 

T:V:! iAh D0Sii;ONS E L  IMIbATE3 
r ar 1 y det i rement 10.00% 
its, .a,- .re: , cerw*ir 5.20% 
Z . V .  i -d.' . d r ~ ~ v ~ r  15.00% 
Clvs hot Moving ( R I F s ) - +  
2 r l o r l t y  Placement# 60.00% 
C:vi i ,ans Avai laole LO Move 
C~vlllans Moving 
.. . n 4 : s : :':e celnd ..ic:cr > 

Tota 1 
- - - - -  

2 58 
26 
13 
39 
15 

165 
9  3 

CIVILIAN POSITIONS RtALlGNlNG IN 0 2 5 8  0  0 0  0  258 
Civi 1 ians Moving 0 1 6 5  0  0  0  0  165 
beu C i v i l ~ a n ~  d i r a  0 9 3 0 0 0 0 9 3  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 6 0 0 0 0 2 6  
TOTAL CIVILIAN RIFS 0 1 5 0 0 0 0 1 5  
TOTALClVILIANPRIORITYPLACEMENTY 0 0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 9 3  0  0  0  0  9 3 ;  

* Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
willing to Move are not appl~cable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00X 



0  0 0 0 0 0 0  S381H M3N NW111A13 lW101 
0  0  0  0  0  0  0  #SlN3W33Vld AlI8OIld WIlIAI3 lW101 
SL 0  0  0  O S L O  SJI8 NWIlIAI3 lW101 
9 2 0 0 0 0 9 2 0  SlN3W81138 A18V3 NWIlIAI3 lW101 

E 6 O O O O i 6 0  ai:e! ~ e n v  suo~:>sc, . . zL :  .*.: 
S9L 0 0  3 3 5 9 1 0  ( ~ a o u  L euad au l  ) 5 u .  A C ~  s.ie. : . A ) 

sloe: 3 51 2 bUL Y ! s ; ;? )  ?-.A>,.. --3, 5 .  : Dl,,,. . C 

6E 9 2 n 5: 2 =Inn .; 
, E Y U  - ,.3r3_,- .P .' - 

n ,n4 .-  . 3 , c " , ,  - 
. . E L C O Y  ... < L a >  :-.. , - j  ..>.,- 

91 C 3 " 2 >c 2 ,,-,- . - 
!.U" (2. 

.-.us-*> :ah 6- A ? ;  

asz 3 n A 

U 3 ? C i  2 mr, ?\ \? -7 ;? T\? : :;c \"V : ' : * : . . 



7E2SONNi- IMPACT RE>Z?T (COBRA ~ 5 . 0 7 )  - Page 3/3 
3a:a As O f  10: 31 0: /03/1995. Report Created 21: 38 01/!0/1995 

. , ' , ' , . , . - ' . . . .I. .. 
. . -L... . c, .,L, . . . 

- .  ".. L 

-c.,- a,- qe: - ren1e1.r. i.3C7. 
. : ..-' ~ > k c 2 .  

. . - "-v  <. --,* 

:, ',. : '?:,,-'lS ( < . ' , , ,  & " .' 
Y .  VU/. 

; . v ;  :;an5 Paving ( t n e  rema:naer) 
, .. . l lzn  ?os i t i ons  Avai , a > i e  

, . : A N  P O S I ~ I O ~ S  E: : r ! ~ . - i 3  
d r -  Ge: . remen-. :3.3C% 

. e ~ , ,  :a,- de: i renent 5. OCZ 
8. , 1 ' dri u r  riover -, 5.007. 
' . i s k o : Y o v . n ~ ( R ! ~ ~ , ) ' -  5.007. 
:'r .or I :y Placement# 60.007. 
: -dns Avai table rc Yove 

C i v i l i a n s  Moving 
C i v i l i a n  R l f s  ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 258 0  (3 0  0  258 
CIVI l i ans  Moving 0 1 6 5  0 0  0  0  165 
New C i v i l i a n s  Hi red 0 93 0  0  0  0  93 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0  0  0  0  0  0  0 
TOTAL CIVILIAN PRIORITV PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 9 3 0 0 0 0 9 3  

::: Early Retirements. Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
*r ' : : ' IS t o  Move are  no: ao3'1cable f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  M.OO% 



*er:, Y o .  e . .., . .  -e<,  YO"^^ G":,': . - - -  
. . 

azea SndtDn 
' L  :. :d - <  .. .. . . . .-c+. dit, ora +<cur: me?qasc 

~ . .  . . - - - -  

"33C 0 3 .  CCZ 0.002 0 0.002 0.002 
,np- . 0- 0 2 .  22% C.007. 0 0.002 0. OOX 

8ase: ANNISTON ARMY DEP. AL 

Year 

1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Per 
Total 
- - - - -  

0 
2 58 

0 
0 
0 
0 

----- 
2 58 

s Movec 1.- 
Percent 
- - - - - - - 

0.33% 
100.002 

0.30% 
0.00% 
0. DO% 
0.00% 

- - - - - - - 
100.00% 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

----- 
0 

Out/Eliminated 
Percent 
- - - - - - - 

0.002 
0.004 
0.004 
0.00% 
0.00% 
0.00% 

------- 
0.00% 
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:.: - - C9STS 
5 .  ;-. -. 

.,\>.- -":, :ah 
w :  , .\ 

. . . ' . . " :  
. , 

:" 
. - A  i l * V  

. ,: 
, . nu: re 

- .  . '.'Jv:CL 
-e- 3;er 

'4: ies 
. ., ..L, .',.CC" 

+C 
S?:sc 
H o ~ s e  Hunt 
9% 
r i i - A  

:-@ :Gti: 

.,ac - ' ?lc; 

r re:gnr 
Ver. i c  les 
Driving 

Unemployment 
OTHE R 

Program Plan 
Shutdown 
Nev Hire 
1-Tlrne Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M l s c  

OTHER 
L :im PCS 

OTHER 
dnr / RSE 
E IJV i ronmenta 1 
I n fo  Manage 
l-'.me Other 

-g !a .  ONE-TLME 

Total 
- - - - -  



u A L  .;=;?ZWIAT:ONS D ~ T A I L  REPOR1 (COBRA v5 .07 )  - ?ace 2'9 
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... . . , )( .- .. - . . 
( b 5;: z.'y 
L..!,'-?c Js 
idrerd~ef 

>! ?S>>,\*: 
. . :  c i  , : r >  

. . ,  \ 
, .A 

:.a,se A ! 7 ow 
: j ?  -lt 2 

M l s s i o n  
M . s ~  ? e c ~ r  
U n i q u e  O t h e r  

iOTAL RECUR 

O N E - T I M t  SAVES 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
i am n o u s  : ny 

o&M 
1-11-  Move 

M I L  PERSONNEL 
M i 1  Moving 

OTHER 
L a n d  Sales 
E n v i r o n m e n t a l  
1 - T i m e  Other 

IOTA1 ONE-TIME 

T o t a  1 
----- 

RECURRINGSAVES 
- - - - -  ($K)- - - -  
FAM HOUSt OPS 
3&M 
?ma 
dub 
t i . ,  >a,~e  O ~ e r a t  
C I V  Salary 
CHAMPUS 

M I L  PL RSONNtL 
'7" Sd 
. . 
I r-  Sa i dry 
. < o t . > t '  A ' ' o w  

( 5 1  < , . , t i  R 

... ,, , '<l",,>..' 
Y ..;:, I " , '  

., 7 L . i  . .  
,!. ::. .e ,I: , ) c > r  
. . . , < .  7 , 7 

T o t a l  
----- 

0 

B e y o n d  
------ 

0 



- C T A ,  ADPROPRIATIONS E T A ! :  REPORT (COBRA v5.07) - Page 3/C8 
Dara As O4 10:3: 01/03/1995, Repcrt C r e a t e d  21:38 01/10/1955 

Jeparrment : ARMY 
33vcn 2ac,age : JDE2-1; 
ice?ac:o i i ' e  : C:\COBRA\JDEZ-i1.CBR 
. . , . - .  . .. .> . : C: \C:,*;:.' 5. ;;; C, SI: 

Tota i 
----- 

. . < .  
V.. . c: ubUNl\;: 

YO" :1s 

: . : ; I , !  2 

.:a? / ast 
i rlv i ronmenra i 
I n f o  Manage 
1 - T i m e  O t h e r  
,and 

' 0 7 A l  ONf -TIME 

RECURRING N t T  

- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C ~ V  Salary 

CHAMPUS 
MIL  PERSONNEL 

M i 1  S a l a r y  
House  A l l o w  

OTtiLR 
P r o c ~ r e m e r i t  
Mission 
Misc R e c u r  
4nlw.e O t h e r  

' O ' A  k'f CLJR 

T o t a l  
----- 

0 

Beyond  
------ 

0 

IOTA1  N t l  COST 36 3 6,442 -937 -937 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9 
Data As O i  10:31 01/03/1995. Report  Crea ted  21 :38 01/10/1995 

- :..-. . . . ri<t XhV A d ' t  ;. -. 
. .  .....:.,,;5 .,, Y Y *. 

. . 5 < ;  - 

- --.. ,c\ 
., * . . 
- s- -2,s. 'T 

.- . . s .. ',CCC . . 
. . !,A. b d k  - . .  . > 

. -,e.. ' re  u 

-:. "3V:NG 
-ec l i e m  3 
-,: . . e> 
.i . t. 3L..-c P. n 

.... 3 
Wsc  0 

.rouse Hunt 0 
X S  ,. " 
R: 'A 0 

F RE i GHT 
Pack i ng 0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program P l a n  36 3 
Shutdown 0 
Nev H i r e s  0 
1-Time Move 0 

MIL  PERSONNEL 
M I L  MOVING 

P e r  Diem 0 
POV M i l e s  0 
HHG 0 
MISC 0 

O T n i R  
t ' ,rn 2CS A " 
... 

> - 7  

-A? / RSF 0 
F n v .  conmental 0 
I n r o  Manage . . 0 

me Other 3 
, , .  . ,, - 3ki 1 i M t  36 3 



APP?C":AT!ONS DETAIL REPORT (COBRA v5.07)  - Page 5/9 
Data As 5' 10:31 Ci /03/1995.  R e p o r t  C r e a t e d  21:3E 2:/10/1!)95 

e:hc:'7e,‘.L : AXMY 
- r , c ~ d s e  : J3EZ--- 

:p.- Z C - c  ; 7 le : C :  \llOBRA\.23E2-' 
. . ."<, . .- L + e : C :  \C332f t \Si  73; C 

.>> J! 

Y <-  2c,:,.r 

,n.i;~e Otner 

TOTAL RECUR 

'STAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
l - T i m e  Move 

MIL  PERSONNEL 
M i 1  M o v ~ n g  

OTHER 
Land  S a l e s  
E n v i r o n m e n t a l  
l - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
( $ K ) - -  - -  

$AM HOUSE OPS 
O&M 

R PMA 
.(Oh 
.,--qbe Opera t  

ha d r y  

,,Me s,,> 
Y d' ,'\'I 

\'J ' 3 7  y 

t r l  dl , 

T o t a l  Beyond 



APPROD9IATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
oara As 0; ;0:31 0;/03/1995, Report Createa 21:38 01/10/19!35 

~ e o d r - . ~ r i :  : AXMV 
.. ,. . -. .. -ac-dge : ;3::. 
, . : ( : \ .  , ,  . . - . " ;. 

. :... . c : ;:\..,',-.. . , . >  

. .. . . . . <. .CV\V L<'J. : . . .. . 
. I , .  - M. \;.- . -. > .. ,t 

' 5' ) 

.:J\b ~ d !  ' .,J.\ 
N: -.14 

"3-5  " 
l,'Y , . 
: i e r . . . / ~ ; i  n 

C ; v MOV 1 I:CJ u 

Ot~ ier  363 
V :  .:. +,vJ\h. 

Y V o ~  1 . 1 ~  L, 

' ... _ '  

. . i t -  i b .  

: ,," , T 3 , l l ~ ~ , 1 L ~  ' ., 
I n f o  Manage 0 
' ! , m e  C r n e r  e " 

n 
..d:lC u 

l 0 l A ~  ONt-TIME 36 3 

dkCuXHINC NCT 
..... ( $ K ) - - - - -  

AM riOUSt OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C l v  Salary 

CHAMPUS 
MIL PERSONNEL 

M i  I Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
On ique Other 

TO1 AL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

lOTAL NET COST 36 3 5.553 -1.723 -1.723 -1,723 -1.723 -977 -1.723 



APPR0PR:ATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Oata As C i  :C:31 ;i/C3/1995, Report Created 21:38 01/10/19215 

Degarrmenr : ARMY 
,-_. ,,. . , r . zac*ace : 23ET :' 
..,:e.,c. ., . , e : ',: \CLi8?&',,3ri - ' .  -3; 

. . . ..-, . . e  : ' . < r , j . , d q , < .  I , . ,  < . :  . . ~ . .  ,-, - .. -, . -  

-. ;:,c: .:\'a : >S ' CJ\ 
' : \ :  : v -  ~L 'STS 

, 5' , 
h .  

L .,(\., - -- . "%\ 

v :  ' \ 

d.: ""-, .!j 

-ar:c =,rcn 
C&M 
C: v sa. nay 

C . V  2 : i b  
C'v 2 e t i r e  

C l  v VOViNG 
>er _)>ern 
;J$V V - :',s 
;?wT,e .'~.rc- 

i r ~ G  

Misc 
r l o ~ s e  tiunt 

PPS 
2 :  1A 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
N e w  H i r e s  
1 T ~ r n e  Move 

MIL PERSONNEL 
M I L  MOVING 

Per D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l  im PCS 

OTHER 
HAP / RSE 
E nv i ronmenta 1 
1 rifo Manage 
' ' > m e  Other 

' O ; A .  ONE 1 lME 

Total 
----- 



APPR0PP:ATIONS D E - A I L  REPORT (COBRA v 5 . 0 7 )  - P a g e  8 / 9  
D a t a  A s  O i  1 0 : 3 1  0 1 / 3 3 / 1 9 9 5 .  R e p o r t  C r e a t e d  2 1 ~ 3 8  0 1 / 1 0 / 1 9 9 3  

.c'~r:'lc;'.-: : A2MY 
.-:-on - a c < d y e  : a3; 2 
j c e . i a r l c  . - e : C: \ZL5~1!~ .3 ;  i - .  . i  j? 

Src F c t r s  F i l e  : C:\COBRC\SF7DiC,SF; 

> -  ,he: . L';?: STOV A?YV 3: -,. ;a 

. ,., .: -JR&:\E:cL7z ' 9'jt  
--($K). .-.. . . .. . 

.;v ..;,_',: .,., j 
1.3 
. .;.vr. " 
.;d> 

. .  . c r c  ['secar 

. . v  S a  : d r y  " 
: -!AMPS5 u 

. .areta;ec .. . C 

. . 2i dS3hh: . 
;i! S a ! a r y  

9 % .  Sa dv-y " 
-4ouse A 1 ' o -  C 

3 i r rER 
M i s s i o n  0 
M ~ s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR - 0  

T o t a  1 
----- 

0 

B e y o n d  

TOTAL COSTS - 0  889 7 8 6  7 8 6  7 8 6  7E86 4,032 

T o t a l  
----- 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
M 1 LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
M i 1  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o n m e n t a l  
i Time O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
( $ K )  ..... 

FAM t1OUSE OPS 
O&M 

RPMA 
rios 
. . g r l  laue O ~ e r a t  
C1.v S a l a r y  
CiiAMPUS 

M I ,  PC?SONNEL 
O f f  S a l a r y  
: . . I  S a  : d r y  

m i r s e  A i ; o w  

..: , . t  h' 
.'~-ocu r e f n e r l t  
'V:.ssior: 
" . s c  Rec..r 

. I. , . ..I.C . . l ' > C r  

S'A, I?! C-t; 

T o t a l  
----- 

0 

B e y o n d  



APPROP9:AilONS OETA!- ?EPORT (COBRA v5.07) - Page 9/9 
Data As Of 10: 31 01/03/:995. Report  Created 21: 38 01/10/1995 

.':Lac Z.-,e,-: : ARMY 
.~ . .-. - - = d Z * a G e  : :x2 - - 
e.-. , . . L - - : C: \CCl8;iA ,: It ., " . C J R  
.,. . - -  - - -  - .rk, . , .e : C: LLIBRA;S. I.ltC. S. . 

: 7e: ' r l i :  

3 " Y c v  ?c, 
-5.- 

.'. . . :>A\: 
Y Y ~ . ,  ., 

..A- 7 > :  

: r." - ronrnenta l 
! n i o  Manage . * 

8 - . ,me Otner 
i a n c  

.OiA_ ONE-TIME 

RECURRING NET 
----. ($K)----- 

;AM rlOUSE OPS 
O&M 

R PMA 
Ens 
Un igue  Operat  
C a r e t a k e r  
C i v  S a l a r y  

CHAMWS 
M I L  PERSONNEL 

M i 1  S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
unique Other 

TOTAL RECUR 

Total 
----- 

0 

:O;AL NET COST - 0 889 786 786 



3"?S3Nh1 , $' . K 3 Y A ,  A 4 3  3CS 3E' TAS (C354A U S .  3 7 )  
Dzrd  A s  Of '3:3- S;/C?/'995, Reporr Crearec 2::38 C:/:0/:995 

-'erst.-.ie ' SF 
. ' ~ s c  Cnange %Cnange C-ange %Change Cn~ /Per  

................. 

.,. : \\'. ;,;(Mv J. :- - 3c 3% - L .  S2C - 5 %  , C 2 5  . . 

.;\\:>.'A LdvV J L -  / 3C 1% w 3% o u 

2 2 V A 3 3 S ( S )  
Change %Change Chg/Per 

- - - -  ------ ------- ------- 
FTTFRKFNNY ARMY DEP -1,723.242 -52 6.679 

ANNIS iON ARMY DE? 185. 732 3% 3.045 



RP**IA/33S CHANGE REPORT (COBRA v5.07) 
Daia As Of 10131 01/03/1995, Reporr Created 21 :38 01/10/1995 

. , 
.L... ,.c ...- 5. . .  996 35 ' -998 '999 2330 2001 Total k y o n d  

. ...... . . . .  .-.- - - - - - - - - 
,.,Ni. :,;?..US i, Y / ! b  -276 -278 -278 -;.249 -278 
., . 

C: ..< :i5 -162 5 -662 -66C - - ,85C -663 - . . .  "d",:f n " " . . .  U 0 C " 
. .  --. . . . .  

. r  -. ,* -b . , : \GL j C st7 917 -437 -937 -937 -3,103 -937 



l\v,,; 2A:A <:>(I<- CS32A ~ 5 . 3 7 )  
iara As 3 i  :::: 3. 3 ; / C 3 / ^ " ^  , Y Y - .  ze=ccz Created 21:38 01/10/1995 

. -. . \ ' \ V  ;++MY J ~ V ,  -.i -C.d 

ANhlS:Oh ARMY OEP, AL Rea: icjnme-r 

'dANSit2 416.300 DLh'b OF S~LF-PROPELLEL AqTILLERY WORKLOAD FROM 
, - 't2KtNNV ARMV DEW7 '0 ANN!STON ARKV 35301. 

;NPaT SCRLEN TWO - DISTANCE TABLE 

- corn Base: To Base: 
. -.... - - - - - - - - 

. ETTFRKENNY ARMY DEP. PA ANNISTON ARMY OEP. AL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Trarisfers from LETTERKENNY ARMY OEP. PA t o  ANNISTON ARMY OEP. AL 

O f f i c e r  Positions: 
Enl is ted Positions: 
Civilian Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi1 L ight  Vehic ( tons):  
Heavy/Spec Vehic ( tons) :  

;NPU1 SCHl tN f OUR STATIC BALL INtORMAiION 

Name: LETTERKENNY ARMY DEP. PA 

Total O f f i ce r  Employees: 
' o r a l  t n  l i s ted  Employees: 
l o t a l  Student Employees: 
Iota1 C i v i l i a n  Employees: 
M i ?  Families L iv ing  On Base: 
L lv . I .a t -s  Not Wi l l i ng  To Move: 
S f  f ,cer lous ~ n g  Un I t s  A v d  I 1 : 

3 . '  .s:eu ~ t o ~ s i n g  Units Avarl :  
u:ai dase i ac i l i t i es (KSF) :  

: f  ' lit.< V ~ I A  ($/Montn): 
. -.  5:cc V'VIA ~$/Monzt)): 
..er ~ . c r r ~  ~ d : e  ($/Jay):  

..,>.(.?,., !'os: ($/'o,./M, :e  :: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
00.5 Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CYAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

-owowner Assistance Program: 
-17que A c t i v i t y  Information: 

Distance: 
- - - - - - - - - 

729 m i  

Yes 
No 



INPLT DATA REPORT (COBRA v5.07) - Page 2 
data As Of 10: 3: 01/03/1995, Report Createa 21: 38 01/10/1995 

3ecartnert : ARMY 
7-. . ,L  . c- Packase : JDE2-11 

.% e . a r  ., - . e  : C: \C3E&'G\;3E2-il.C9R 
. . . . .c...-L, . : C: \f‘"" ,.v5.t,9\5: 131 C. Sf - 

. , . : '::, ,;yet': : - . - ,  cra  : - - s r e d  i n i ~ : c ~ e t . s :  
' ~ : r ?  S~.~cenr  Ern3'oyee:.: 
' ~ : 2  C." . - d n  trnp'oyees: 
'' . c.1, e5 L i v  ng Sasr-: 
i , v  NOL d l  ) l i n g  i o  ?love: 
3 F ? c e c  dousing Uni ts  Avai l :  

I s teo  mousing Uni ts  Avai l :  

'c:',:' 3ase Fac l l  ~t les(YSr): 
:. . rct.- :'.-C ! $/Mor?rr ) : 

. .. .!,Lee: 4!iA ($/Month): 
-er Jielr date ($/Day): 
. re ;gb t  Cost ($/Ton/Mi :e) :  

i P Y A  %on ?dyrc ' <S</vear): 
Comunicat?ons ($</Year): 
30s Qoq-Payrol' ($K/Year): 
do5 Payro l l  ($K/Year): 
Fam?:y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c z l v ~ t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: L ETTERKENNY ARMY OEP. 

1-Time Unique Cost ($K): 
1-Time Unique Save (fK): 
1-Time Mov~ng Cost ($K): 
1-Time Moving Save (fK): 
Env Non-MilCon Reqd(fK): 
Ac t i v  Mission Cost ($K): 
Act i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Mlsc Recurring Save($K): 
land (+Buy/ Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
lam H o ~ s ~ r i g  Avo~dnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Nallie: ANNISTON ARMY OEP. 

: ; IIW un lque Cost ( $ K ) :  
' I W  "n7quc Save (BK): 
' ::ne Mov , . i ~  Cos; ( $ h  j :  

$:I<. hicrb 5 19 bdve (SF. > :  

: .:b hut> M I(:o~l i i t .qd($~  ) :  
..&. : , P.3 >,>, b < > t >  CO>,l ( $ K ! :  

Ac;:v Mission Save ( $ K > :  

" X. necurr ncj Cost($<): 
;Vil>c kecur r~ng  Save($K): 
. diia (-duy/ -Sales) ($K): 
i ons t ruc t lon  Schwule(X): 
Snl,tdowr Schedule ( 9 . ) :  
N I I C O ~  Cost A ~ o l d t i c ( $ ~ ) :  
a m  Housing Avoidnc($K): 
Procurement Avoianc($K): 

..A'*lLll:S ' - .'a:ier-ts/Vc: 
~ .IB?I"LS 2d: i e r i ~ > / Y ~ - :  

.it- ' S'.,:3own(KSF ) :  

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Farn>ly Ho~s lng  ShutOown: 



:h?,: 3A:A 2EPORT (COBRA v5.07) - Page 3 
Data As Of 'C:3; 01/03/1995. Report Created 21:38 01/10/1995 

. .. . o . - c ~  3:rdc i-d.>,.e. 
I ' 

c , . . - . . ~  rL7--  c. - e x :  

,I.. . u r c e  Srruc C-2-je: 
',! ; Scendr l o  Change: 
: .. Scenario Change: 
- # v  bcenarlo Change: 
2 i i  Change(ho Sai Save): 

fC-,dnye(ho Sa' Save,': 
~' ~ ;:rancje:No Sa: Save:: 
; . d r - e : J L e T b  M1 ! :dry: 
Caretakers - C i v ~ l i a r :  

IhG'bi SCRt t N  SIX - 8Abt 9: WSONhti lNFORMATION 

Xdrne: ANNiS i ON ARMY 3 c P .  

Off Force Struc Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  E e n a r l o  Change: 
Off  Change(No Sal Save): 
t n l  Change(No Sal Save): 
C iv  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr iea: 77.00% 
Jercent i n l i s t e d  Marr ied: 58.50% 
i n l i s t e d  Housing Mi lcon: 91.002 
O f f i ce rSa la ry ($ /Year ) :  67.948.00 
Of f  BAO w i t h  Dependents($): 7,717.00 
Ln l  ~ s t e d  Salary($/Year):  30.860.00 
C r 1 1  9AQ w , t h  Dependents($): 5.223.00 
Avg U~ienip ioy Cost($/week): i 74.00 
~ ~ i e n p i o y ~ n e n t  f I i g i ~ i  ; . ry (heers) :  18 

, I . '  c ~ r ~ ( S / ~ e d .  : :  c5.998.30 . : d.. '..v.iove.- ?a:*: 15.30% 
. .I . ,J. y 9e: .-c -d:cd: ' C . 3 3 X  
. < I ,  ?c<:.. . d r  4e: . e . \ d : ~ ' :  3 .  JU% 

. cJ" 5 : ,  9dy ' dC:O': 39.00% 
b. . - e L)esc: Sr IDEC. SFF 

Civ  Ea r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00X 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 1,109.00 
N a t  Med7an H o m e  Pr ice($) :  114.600.00 
Home Sale Reimburse Rate: 10.00X 
Max Home Sale Reimburs($): 22,385.00 
H o m e  Purch Reimburse Rate: 5.00% 
Max Home Purcr: Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.007. 
IlAP Home Value Reimburse Rate: 22.90% 
t iAtJ  HOmeOwner deceiving Rate: 5.30% 
RSt Home Value Reimburse Rate: 19.00% 
RSC domeowner Receiving Rate: 12.00% 



ZOO ' C  

zoo '0 
ZSL 'Z 
zoo 't72 
ZOO ' L  
ZOO '9 
ZOO'OL 
ZOO'SL 
ZOO ' 6 5  

00'00L : ( K o [ ~ u ~  l X J l O / $ )  dr3 3SLW 
OZ'O : (a [  1~ ssed/$) 1JodSUeJl JI  V 

00 ' s t  :(q1001/$) Is03 3HH lelo: 
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COBRA REALIGNME%? SUFTMARY (COBRA ~ 5 . 0 6 )  - Page 1/2 
Dara As Of 10:55 01/35/:995, Report Created 16:26 01/08/1995 

3eparr-e-r : ARMY 
O2r.o- Zackage : JLEAD-MCB-: 
Sce-dr .o F i 'e  : C: \COaRA',J: lG3MCB. CSR 
Sro i c t r s  F l l e  : C:\COBRA\Si73EC.Sii 

Sra- t -ns  Year : 1996 
;;na' Year : 1996 
RO! Year : 1999 ( 3  Years) 

Net Cosrs ( $ K )  Constant D o l l a r s  
1996 1997 
---- ---- 

Y 1 'Co- 0 C 
Person - 33 -; 38 
Overt-c 120 - ' I 6  
Moving 607 0 
M iss io  0 0 
Other 22 0 

TOTAL 716 -254 -254 -254 -254 -254 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- , ---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C iv  3 0 0 0 0 0 
TOT 3 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
C i v  23 0 0 0 0 0 
TOT 23 0 0 0 0 0 

Sumnary: 

To ta l  
----- 

0 
-723 
-458 
607 

0 
22 

Tota 1 
----- 

Beyond 

- - - - - - - - 
TRANSFER 42,000 DLH's OF GROUND COMBAT VEHICLES (TOWED COMBAT VEHICLES) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT TO MARINE CORPS LOGISTICS BASE - 
BARSTW (MCLB-6) . 



COSRA ?EALIGNMENT SUMMARY (COBRA ~ 5 . 0 6 )  - Page 2/2 
Data As 06 10: 55 01/05/1995, Report Created 16:26 01/08/199Es 

Ieoarrrnenr : ARMY 
h t i c -  ?ackase : >LEAD-YCEK 
S c e r a r . ~  i l  'e  : C:  \ C C ~ ? L ? J L  :A . ; ' y~ i? .  ' 3; 
SIC -ctrs ;- le : C: \CCSRA\Si , ' J : C .  5. - 

- - - -  - - 
V 'Car  0 3 
2ersc- 36 C 
Over-c i 52 36 

"ov qs 607 n " 

Y1ss10 0 C 
Other 2 2 n 

hav:ngs ($0 Constant Doiiars 
1996 1997 
---- - - - -  

M i  1Con 0 0 
Person 69 1 38 
Overhd 32 174 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 101 31 2 31 2 31 2 31 2 31 2 

Tota l  Seyond 

Tota 1 Beyond 
----- ------ 

0 0 
7 59 138 
901 174 

0 0 
0 0 
0 0 



V E T  32FSth '  'JAL-LS ?EDOR: (COBRA "5.35) 
3a:3 A s  3' 1f l :  ;5 2 -  r - ; , - c c .  , --, . ,. .. ?e?crt Created 16: 26 31/08/1995 

-e=artnent : ARMY 
- , ,. ,, - - .  - Zac. dc;e : ;L[&[)-VC:J-- 

. -.>.>. . . < C  . - . -. , r  ,..- , . . -.,- . - .  . -. ,.., 5-?.tL, ,  . . S J . L ? .  5 -  
- -  . - --  . ... -. s - . ~e : L: \L>diL',s . ..: 



. . 
TCT,\, OhE * ; V :  ~ . L J ;  - :  -'(.-' (COBRA v5. $6)  - Page 1/3 
is gf - 2 :  j j  ;- ; :,- :.. u 2 . ; e ~ o r t  Crea=ec 16:26 01/08/1995 

~< .. . ..: -. .,r 
- >.-, -4 .+ ,acS:-..C:'C.' 

. - " -. - ,  - .,.,s...s .-c,.,. -.. . 
1 . c-'-C-?; - ' C C  Yana;erne,-: f i r - -  :.. ..: 
,a-c =,cchases 

Tots- - Construction 

?ers=rr,e 
C - y -  -a r  R I F  
C-v-:-an Early Retirement 
C i a i  hew H,res 
E l - r -na tec  M i l i t a r y  PCS 
2nernp;oyment 

'ota "er~onnel  

Overneaa 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 
-----.---------------------..------------- 

Total One-Time Costs 

Cost 
- - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Mov~ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Erv:-onmental M i t iga t ion  Savings 0 
? .t. - - L.P -que Savings 0 

. . -~ -.-.----..-...-- ~ .---. .--.. 



ONE-TIME C3ST REPORT (COBRA v5.06) - Page 2/3 
Data As O f  10:55 0? /C5/?995.  Report Created 16:26 C1/08/?995 

3e3artrnent : ARMY 
;?:lor Package : JLEAO-MCB-- 
Scerac-o  ' . ' e  : C: ',COS?A' :. :A3MCY. C3? 
<.,. . .- c r c s  I je . ,: \Ldzh!i ,> : J + C . S -  

Lz:eyorl 
~ .. ... 

L3rs i rkcz 10.1 

t>;:izary Construction 
;arc1 ly -iousing Construction 
information Management Account 
Land Purchases 

Tozal - Construction 

2ersorine : 
L ~ v i  1ia.i 2IF 
C i v i l i a n  Early Retirement 
Civilian N e w  Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
. - - -  - - - - . - . -. 

Other 
HAP / RSE 22,271 
Environmental M i t i g a t ~ o n  Costs 0 
One-Tim Unique Costs 0 

Total - Other 22.271 
------------------------------------------------------------------------------ 
Total One-Tim Costs 752.376 
------------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirorinental M i  t i g a t  ion Savirigb 0 
i)ne-- i 71ne Un rquc Sav i r~gs 0 

r o t a 1  One-Time Savings 0 

-o:a: Net One-Time Costs 752.376 



:\:-TIME COST REPORT (COBRA ~ 5 . 0 6 )  - =age 3/3 
Data As 3 10:55 01/05/1995, Report Created :6:26 01/08/1995 

Cost 

. . ,. . < ? . . - , . .,. ~... . ., 

. . '~ -- .c., bC"S:'---. 

'amily H O ~ S ~ C G  Const ruc t ion 
:qformaiior: t-2-agement A c c o ~ n t  
Land Purcnases 

- ,  
;:a. - C o n s r r ~ c r  - o r  

- ersonne? 
Z i v r : l a i  2iF 
L i ~ i  i iar; ;ar ~j ?ezirement 
C ~ v i l i a n  New - - -es  
E l iminated M i ' - z a r y  PCS 
Unemployment 

- o t a l  - Personne' 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Sub-Total 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 
.............................................................................. 
To ta l  One-Time Costs 6,654 
------------------------------------------------------------------------------ 
One-Time Savings 

M i l l t a r y  Const ruc t ion Cost Avoidances 
Family Housing Cost Avoidances 
M? 1 1 t a r y  MOV: 19 
L and Sa les 
One-Ti~ne Mov.-g Savings 
tnvir-onmenta. V . l t i ga t  ion  Savings 
One - rime !Jr-:,e Savings 

' o t a l  One-Time Savings 0 

Yotal Net One--:me Costs 6,654 



TOTAL MlLIiARY COXS:4SCrICih ASSETS (COBRA v5.06) - Page 1/3 
3ata As O f  : 3 :  55 2 ? / 2 5 / - 9 5 i .  Reaort Created i6:26 07/08/1995 

. , . . .. 5.: .~ . . .. , . 
- .  
n - ,.a 

dase Name N -  ,Co:i 
. - - - - - - - . 

- - . - . . / i . . \ V  ' 2 V Y  3:> 
..,, J u 

\ , .  
. - . . . . . . . . 

, . ... 2 >.:  a " 

:YA Lana Cost To ta l  
Cosr Purch Avoid Cost 
--. - .---- ----- ----- 

?, n " 0 0 
r ., 0 0 

- - . - - - - -  .------------------------- 

0 n 0 0 



I.-:, -- . % :  . \ _ _  S,VYA?Y $02: iET:ERKENhv ARMY 3 i F .  ?A 

- -  - - -  
. - -  - .  - -,-~L-F-ISN (;Y 7996): - -. .-.- .. -ers 

- .  
rli I stec St~idenrs C i v i  1 ians 

. - .  - - - - -  - - - - - - - - - -  ---------- 
. - it; 3.404 

- - .  - .  '-?,C-d;E C'IANGTS: . < -  - 
:995 5 9  '99.3 i 999  2-20 2001 Total 
- -  - . . -. - --. - - -  - - - - -  ---- - - - - -  

- - -  c e r s  
- .  

3 6 G 0 3 0 - 6 
r -  -sred' C -31 0 0 0 0 -31 
>:,~enrs 0 C 0 0 0 0 0 
- ' v -  ians ---.  0 -410 13 1 0 0 -399 

G -L 0 -447 10 1 0 0 -436 

SASE WPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i  1 ians 
- ---------  ---------- ---------- ---------- 

13 2 7 0 3.005 

ZEPSONNEL REALIGNMENTS: 
-2 Base: MCLB-B. CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  ~ --- - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 0 
C i v i  1 ians 23 0 0 0 0 0 23 
TOTAL 23 0 0 0 0 0 23 

TOTAL PERSONNEL REALIGNMENTS (Out of LETTERKENNY ARMY DEP, PA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  23 0 0 0 0 0 23 
TOTAL 23 0 0 0 0 0 23 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Ox' i cers  0 0 0 0 0 0 0 
i , - ‘ - s ted  0 0 0 0 0 0 0 
C > V -  ; ians - 3 0 0 0 0 0 -3 
-n. 

L A _  - 3 0 0 0 0 0 -3 

. - ~  
--J-  ~ :>?LLA- :ON (A f re r  BRAC Action):  

<I:  - cers En1 i s ted  Students C i v i  1 ians 
- ----. --------.. ---------- ---------- 

' 3  27 3 2.979 

- : _ Z N t .  j,?'YA2t r OK: M i .  3 -3 ,  CA 

-I:.: 3 i ; + ~ ~ A - : 3 k  ( C V  :996, P r io r  to  8RAC Act:on): 
,-  - . ,. . cecs En; is ted Stuaecrs C i v ~  i ians 

- . . . - - - - - - - - . - - .. - - - - - - - - - - - - - -  ---------- 
52 378 0 1.699 



PERSONNEL SUNVAQY RtDOfT (COBRA "5.06) - Pape 2 
Data As Of 10:55 01/05/1995. Report  Created  16:26 01/08/1995 

JTAL  P t  RSONNEL REALIGNKE~~S ( :n=o MCLB-B. CA): 
1996 1397 1998 1999 2000 
-.-- .--- ----  ---- ---- 

O i i  icers  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  1 i a n s  23 0 0 0 0 
TOTAL 23 0 0 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 ~ s t e d  Students 
------.--- ---..----- ---------- 

62 378 0 

23C? T o t a l  
- - - - - - - - - 

0 0 
n 
d C 
" 
d C 
0 2 3 
0 2 3 

2001 T o t a l  

C i v i l i a n s  
---------- 

1,722 



--. 

. : . : _ I A X  POSITIONS REALiGNIUG O!j' 
:;* ' e : :  ceneri-, .* * * a  .. . ""X - .  .. '. -e.. ..- . .. - L An- 

i. u r l  

. . . : d:i ; ,rnovec.' - c r , =  
2. .,"lo 

. t .  \;:: U~v.nr ,  ( i i : ; : , ;  - 
..':, Vov ' .',. ( .-ye ro..2 . - + r . r  ! . . 

, :dt: PUS; t -o: is A v a  . 

_ . _ ! A h  POS:T!ONS E ~ i ~ l h A ' f 3  
2erirement 1 C  03Z 

-e,. a< *eripemert i.3C1 
-.vi' an  Tdrnover 15.00% 
Civs Not Moving (RIFs) + 

3 r i o r i t y  Placement# 60.00% 
C ~ v ~ l i a n s  Avai lable t o  Move 
Civilians Moving 
C i v i l ~ a n  RIFs ( the  remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 2 3 0 0 0 0 0 2 3  
C i v i l i ans  Moving 1 7 0 0 0 0 0 1 7  
New C ~ v i l i a n s  Hired 6 0 0 0 0 0  6 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 0 0 0 0 2 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTALCIVILIANPRIORITYPLACEMENTS# 2 0 0 : 0 0 0 2 
TOTAL CIVILIAN NEW HIRES 6 0 0 0 0 0  6 

:' Early Retirements, Regular Retirements, C i v i  1 ian  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f ty miles. 

+ The Percentage o f  C i v i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r ~ o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PEXSONNEL IMPACT REPORT (C03XA v5.06) - P a ~ e  2/3 
2a:a A5 2' 'C':55 2'/:5/'9"i. ?eocrt Created 16:i5 :'/08/1995 

: , . : _ :Ax  ?CSITICkS REALIGK:\G 3L' 
- .  
:a< y Ret'remer:.. :2.22% 
Le;-:ar Xet irer?eqr'.' 5.222 
.-. . -  . -a- urnover' - 3.331 
: - ,b Not Mavins :?Izs;.. 5 . 3 Z  

. 1  . -a.:s Mov-r; ::be rel2,,-der) 
' --i!ian Posit-cns Ava:>anle 

-iv:-:AU POSITIOhS E L ~ M I ~ A ; L ~  
Carly Retirement 10.00% 
Ser;alar Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)',' 6.007. 
Priority Placement# 60.00% 
Civilians Available to Move 
Clvi lians Moving 
Civilian Rlfs (the remainder) 

Total 
----- 

2 3 
2 
1 
3 
1 
16 
7 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 0 0 0 0  2 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTALCIVILIANPRIORITYPLACEMENTS# 2 0  0  0 0  0  2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COB2A ~ 5 . 0 6 )  - ?age 3/3 
3ata As Of 10:55 01/05/1995, Report C-ea~ed 16:26 01/08/1995 

;etacrrnent : ARMY 
Lc r - cn  Package : ;LEAO-MCB-: 
, r e - a < - o  F 7  -!e : C: \ C ~ B R A \ ~ L E A D M C ~ . S ~ ~  

- -  <s - : - e  : c: \C[)3i;kiSi 7jiC.S;. 
. .<  ,. 

. . . . .  :it\ JCS: -:sJ\h <: L- X,. \ . ' .C .  :: ,' 
. 5 .  v ~ e :  ' .-eii,r.': -. u e ,  

-e;.. a <  ?er :rer:e:?r. 5 .  CZi :  
,- ... . a r  i,rnover-' : 5.06% 
- - : s  kc: ?~GV:?S (Ri 's) : .  6 . 2 x  
r-.:',a*s Movirg ( t h e  rerraiqder) 
C-v:!:an ?os:tions A v a i i a ~ i e  

-i,:-;ih POSITIONS ELIMIhATED 
Early 2etirement 10.00% 
?egt,lar Rerirement 5.007. 
C - v l l i a n  Turnover 15.00% 
t . v b  No: Moving (RIFs) 6.00% 
s r i o r : r y  ?idcement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
Civilian RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 2 3 0 0 0 0 0 2 3  
C i v i l i a n s  Moving 1 7 0 0 0 0 0 1 7  
New C i v i l i a n s  Hi red 6 0 0 0 0 0  6 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS G O 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 6 0 0 0 0 0  6 

;:: Ea r l y  Retirements. Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W l l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r l t y  Placements invo lve a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



d = z z - z ~ e ~ :  : ARMY 
.,::-sr k a - ~ a ~ e  : ;-EAi;,-"C3 ' 

. -=.. . . 
---  a r - o  + - e : C: \C:l3&", ,,,i.A3MC3. -52 
. --  . . - .- :c:rs - - E : C: \ C ~ 3 9 4 \ S F ? 3 f C .  S f ;  

B a s e :  K L B - B .  CA 

Year 

TOTALS 

Pers Moved I n  
To ta l  Percent 
----- - - - - - - - 

23 100.00% 
0 0.007. 
0 0.004 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
23 100.00% 

M i  l C o n  
' inePnase 

M i  lCon 
TimePhase 
- - - - - - - - - 

100.00% 
0.00% 
0.00% 
0.00% 
0. OOZ 
0.00% 

----- ---- 
100.00% 

"ecs Ycvec Out/El iminated ShutDn - - 
cza Percent Timephase 
. -.- ------- --------- 

i 5 100.004. 100.00% 
ii 0.00% 0.00% 
A 0.00% 0.00% 
u 0.00% 0.00% 
3 0.00% 0.00% 
A " 0.00% 0.00% 

-.-.- ------- --------- 
26 100.00% 100.007. 

Pers Moved Out/El iminated ShutDn 
Tota l  Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.677. 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 



TC'A! AW=Vi?:AT:CLS DCTAi: BEPORT (COBRA "5.06) - Page ' /9  
l i r a  as 3-  .3:55 2./?5/-95~, Reporr Created 16:26 01/08/1995 

- ,e?arr~e-:  : ARMV 
..+ - - L,, ,n Pacuage : LiiA:)-MC3-' 

?ce.;ar>o = :  ' e  : C: \C::3RA\;LEADMCB.<.3Fi 
5:c Fctrs ; ; l e  : C: \CC:ai?A\SF 13EC. S- - 

'hi .- :UE ~ 3 ~ ; s  ' 996 397 
.--.- ($0 - - - - -  - - - -  . . . 

Z3NSTRUCTION 
v! LC3N C n " 

n 70;s. ?c; - a,- u 

2-c P - r - r  n " " 
' .'N 
"", 

r - , , ,  
- 1 .  SALAPY 

C , v  R : l  ' 8 u 

C:V Rez;re - - u 
0 

C ! V  MOVING 
Per Diem 59 P 

POV M i l e s  n 6 u 

norne Purch 2C2 C 
HHG 1 34 0 
M T  sc 12 0 
ilouse Hunt 62 0 
PPS 29 0 
RITA 96 0 

f REIGHT 
Packing 4 0 
F r e i g h t  1 0 
Veh ic les  0 0 
D r i v i n g  0 0 

Unemployment 3 0 
OTHER 

Program Plan 36 0 
Shu tdoun 57 0 
New H i r e  7 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
FUV M i l e s  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
Elirn PCS 0 0 

OTHER 
HAP / RSE 22 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 7 59 0 

Tota l  
----- 



T 0 7 L  A?PROPRIATIONS DETAIL REPORT (COBRA v5 .06 )  - Page 2 / 9  
Dara  As Ot  10:55 01/05/1995.  R e p o r t  C r e a t e d  16 :26  01 /08 /1995  

;e+rtment : ARMY 
T > t l o n  Package : JLEAD-MCB-e 
S c e n a r ~ o  F l l e  : C:\COBRA\,-EC;VCB.3R 
jtc F c t r s  F ~ l e  : C:\COBRA\Sr7;E;.S;; 

=fCJRRihGCCSTS 
- - --- ( $ K ) - - - - -  

:AM hOUSE OPS 
,iv 

23yL 

'Ls 
.. 'r . .k? b J e .  d: 

3 - v  Salary  
,-AMPUS 
,arerawer 

V:i PERSONNEL 
3-1 Sa r a r y  
En1 S a l a r y  
douse A l l o w  

CTHER 
Mission 
M ~ s c  Recu r  
U n l q u e  O t h e r  

TOTAL RECUR 

T o t a l  

TOTAL COST 8 1  7 58 58 58 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&n 
1-Time Move 

M I L  PERSONNEL 
M i 1  Moving 

OTHER 
Land  Sales 
E n v i r o n m e n t a l  
1-T ime Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
- ----  ( $ K ) - - - - -  

FAN HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

i) I lit K 
P rocu remen t  
Y i s s i o n  
M,sc r lecur  
,P Ique i l t n c r  

-3:AI RECUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

'CTAL SAVINGS 



TOTAL APPR0PRIAT:ONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 10: 55 01/05/1995, Report Created 16:26 01/08/1993 

3e3a.-zme->t : ARMY 
,-- . ;,. or: ?acnase : jiEA3-"1C3-: 

Scenar;o F i l e  : C:\COBRA\JiEADMCa.282 
Srd  F c t r s  Fiie : C:\C03RA\SF73EC.SF; 

. : \ /  -:'q \ ? -  
~... is,,: - -  

:sss-- C-.", INS -4. 

":icDh 
.a". -,), -..,. - ' Y  

; iY 

Civ  Kex; r /? : i  
C;v Mov-ng 
L.: ner 

Y :  L DEHSONNEL 
M i l  Movlng 

JYdER 
tiAP / RSE 
Env i ronmenta 1 
l n f o  Manage 
1-Tlme Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMWS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 Beyond 



APPROPRiATIONS : E T A : ,  REPORT (COBRA v5.06) - P a g e  4/9 
D a t a  As  O f  10: 55 C'/C5/1995, R e p o r t  C r e a t e d  16:26 01/08/1995 

3 e 3 a r t n e i t  : ARMY 
5 o r i o n  ? a c n a g e  : JLEAD-MCB-1 
3 c e q a r - s  !; le : C: \ C O B R A \ J L E A D W 3 . l 3 2  
hrc ;cr-s ' i : e  : C:\COaRA\SF7;CL.S;- 

j a s e  :--F?KENNV 
., - ., : 25 - s  

; 5- 
lJhS-R,C-iOh 

U- _CC\ 
- a F  r - c ~ s - ~ ~ ~  
a i c  --<c- 

-8" 
CIV SA-ARV 

CIV R I F s  
C i v  9 e z i r e  

C I V  MOVING 
P e r  31em 
X)V  M i l e s  
Home P u r c h  
HHG 
M l s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
Driving 

U n e m p l o y m e n t  
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
H HG 
M i s c  

OTHER 
E l  i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9 
Data As Of 10:55 01/05/1995. Report Created 16:26 01/08/19'15 

2e~artrnent : ARMY 
.> - 7 I , .  o- Package : JLEA7-MCB-1 

->;C.I ; C  ; : :e : C:  \C23?i \ ,_EA3YC3.  ,782 
>:c r c t r s  i 1 : e  : C:\C3B?A\S:73fC.Sir 

?,abe: :tTTE?<:NhY 
. - ,. 
7 :  L,.?? :NGCDSTS 
. . . - ( $< ) - -. . - 

- AY YCJSE uPS - 
-,&'? 

;i =KA 
93s 
L."sue Operat 
Civ Salary 
CHAMPUS 
Caretaker 

q: L PERSONNEL 
Oii Salary 
. . 
: 11.  Sd i dry  
nouse A t  low 

OTHER 
M ~ s s i o n  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 7 52 0 0 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)-----  
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

M I L  PERSONNEL 
O f i  Salary 
L r l :  Salary 
house Allow 

ClTHFR 
'rocurement 
Mlsslol l  
Misc Recur 
1,111~ue Other 

TOTAL RECUR 

Tota l  Beyond 
------ 

0 

TOTAL SAVINGS 101 31 2 3 i  2 31 2 31 2 212 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/9 
Data As O f  10: 55 01/05/1995. Report Created 16:26 01/08/1993 

3epartnent : ARMY 
3pt ion ?acmaqe : JLEAD-MCS-! 

- .  x e n z c - c  - 7 e : C: \COBI?A'\;_EADWC~.SBR 
. - ,-. . ? - ,., ,-rs : i e : C: \COS;i;'\j: , 'EL. Sr 

T. c 7 Iase:  - r  t - < E S X V  
;hi .' :ME VET 

! S K  > - - .  - -  
q. C - c  . r -  r n  

.d -.\. . , A  
Y :  LCC\ 
Fam nouslng 

C l v  Retir /RIF 
C i v  Moving 
Other 

': ?E RSONNE L 
M l i  Moving 

STHER 
. .;*p j ;;SF 
i .:v: roncnenra ' 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
0&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA vS.06) - Page 7/9 
Data As Of 10:55 01/05/1995, Report Created 16:26 01/08/1995 

,e.- - .--LTe;.: .,G : A2MY 
3pr-r ;r  Package : JLEAD-MC3-; 
Scerar -o  F i  l e  : C: \COBRA\;LfADMCB. C3R 
Src =errs F i l e  : C:\CO3RA\SF79EC.S" 

Tota l  

. a- -3;s i ng 
~ a . - z  >,rch 

3e 
C : ' i  SA-ARV 
C." d ! L s  
C . v  X e r i r e  

c r v  MOVING 
3ec 31em 
3C;V M:les 
4ome Purch 
!itiG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i  r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 0 0 0 0 
Environmental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 0 0 0 

i O T A ?  ONE-TIME 7 0 0 0 



kPF;i.O?;:ATIONS 3t'TAIL REPORT (COBRA v5.06) - Page 8/9 
Data As 0' 10:55 01/05/1995, Report Created 16:26 01/08/1995 

;exic:menr : ARMY 
31:-or Package : JLEAD-MC3-7 
Scenario F i l e  : C:\COBRA\JLEA~MC~.C~~R 
5:s F c t r s  F i l e  : C:\COBRA\SF7DEC.Sr- 

Sase: "CLB-3. CA 
7 -  C,;i.J: QGCOS-S - 99C 
..--- ($<) - - - - -  - - -  
=AM POUSE OPS n " 
5%" 

?%A G 
33s 5E 
"qique Operat n 

U 

C - v  Salary 0 
CWAMPUS C 
Carecarer n 

V: L PERSONNFL 
3f' Saiary 0 
En1 Salary 3 
nouse Al low 0 

27ritR 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 58 

Tota 1 
----- 

0 

TOTAL COSTS 

Tota 1 
----- 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Mwe 

MIL PERSONNEL 
M i1  Moving 
OTHER 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)-----  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

M I L  PERSONNEL 
Of f  Salary 
i r i l  Salary 
!-louse A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
dnique O t h e r  
' J ' A  I'tcui: 

To ta l  
----- 

0 

Beyond 
------ 

0 



AS?20?6.kiiONS Di lAi ,  ?:';?' (COBRA "5.26) - Fase 9/9 
Data As O i  10: 55 01/05/1995, 9 e w r t  Createa 16:26 01/08/199i1 

5ase: MCLB-5, 
;:\;--:x; h:: 
..--- ( S K )  - - - - -  

ICLS-RJC~:~~ 
v :  L C O ~  
dc -.o,s .?i, 

,?dV' 

, - e >  . , '- : .  
I . v  Y,ov 

Other 
M I  ! PERSONNE- 
E l i  Moving 

: ITr i€ i? 
riAP / RSE 
Env~ronmental  
:nfo Manage 
l -Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET 
.---- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker: 
C i v  Salary  

CHAMPUS 
MIL PERSONNEL 

MI 1 Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 6 5 58 58 58 



PERSONNEL. SF. RPMA. AND BOS DELTAS (COBRA v5.06) 
3a:a As O f  10: 55 ,01/05/1995. Report Created 16: 26 01/08/1995 

-esac:~e:-: : ARMY 
.-. - .  7 x  I ,~ 'ac~age : iiiAD-NVICB-; 
c c . L , . - s  ; . l e  : C:  \C3ERA\JcEADKB. CaR 
:..: - :  ;e  : C:\C3i32A\SF73EC.Si: 

Perscnne' SF 
, . $  t'-as-c;e Xlra.;(;e Change %Change Cng/Per 

- - - - - -  - - - - - - -  -.. ... 
- - 

_ L  . :  ? r : i i h Y  A2MY 3E? 26 - :% -46.000 -1% 1.769 
":: y. 3 23 1% 0 CX 0 

; ,my:. : 5 ; BOS(S) 
Lhdflge X~nange Cng/Per Change XChange Cng/Per 
- - ----  -------  - - - - - - -  ------ ------- ------- 

_ETTERKENNY ARMY DEP -30,798 -1% 1,184 -143,061 0% 5.502 
VCLB-B 0 OX 0 58.171 14 2,529 

RWBOS($) 
jase Change %Change Chg/Pet 
.--- ------ ------- ------- 
L C  TTERKENNY ARMY DEP -1 73.859 0% 6.687 
KLB-B  58.171 0% 2,529 



RPMA/BOS CHAh:.E E P O R T  (COSRA v5.06) 
Dara As O i  1C:55 ?1/?5/'5:.:. ?eocr: Createo 16:26 01/08/1995 

. - 
.c: - . -a-~e(S<)  '99t. 9s' '.- - 343 2no- W U U  2C01 To ta l  Beyo-c 



INPL: 3A:A niPOR: (C3BRA v5.06) 
Dara As Of 10:55 0:/35/1995. Report Created 16:26 01/08/1995 

3e3a rzne~r  : ARMV 
- +  .- ,,- ,r, jackage : JLEA9-MC3-e 

? .  :,cc - d r  .c : ; , e  : C: \COBRA\;,ELIYC" .13n 
sza i c t r s  F i l e  : C:\COBRA\SFIDtC.SLF 

%ae! Year Gne : F Y  1990 

"ocei aoes Time-Phasing or Co rs t c~c t l on /Shb tdo in :  Yes 

. - - - - - - - - - - - - - - - - - 
LETTERKENNY ARMY DEP, PA Real ignment 
MCI-B-B. CA Realignment 

. . - - - - - - 
iRANSFEr7 42.000 DLH's OF GROUND COMBAT VEHICLES (TOWED COMBAT VEHICLES) 
NORKLOAD FROM LFTTERKENNY ARMY DEPOT TO MARINE CORPS LOGISTICS BASE - 
BARSTW (MCLB-6). 

INPUT SCREEN TWO - DISTANCE TABLE 

Frm Base: To Base: 
---------- - - - - - - - - 
LETTERKENNY ARMY OEP, PA KLB-B, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from LETTERKENNY ARMY DEP, PA t o  KLB-B. CA 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i l i a n  Pos i t ions :  
Student Pos i t i ons :  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l  L i g h t  Vehic ( tons):  
Heavy/Spec Vehic ( tons) :  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LETTERKENNY ARMY OEP. PA 

Tota l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
' o t a l  C i v i  1 i an  Employees: 
Mi1 Fami l ies  L i v i n g  On Base: 
Civilians Not W i l l i n g  To Move: 
i ) i f i c e r  Housing U n i t s  Avai ' :  
? n l i s t e d  Housing U n i t s  Ava : 
i o ta1  Base Fac i l i t i es (KSF) :  

U r  i ~ c e r  VnA ($/Montn): 
c , i '  l s t e d  VHA ($/Month): 
"er Diem date ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s ~ t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Coae: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

6.000 
600 

34. BOO 
14.200 

330 
1.02 

0 
0 

Yes 
No 



INPUT DATA REPORT (COBRA v5.36) - Page 2 
Data As O f  10:55 01/05/1995, Report Created 16:26 01/08/1995 

3epar;ment : ARMY 
03rion Package : :LEAD-MCB-' 
'ze-a-.~ : yle : C:\C09RA\j! F k 3 ~ C 3 .  :?- 
Sr: ;zt-s $ .  le : C: \COBRA\SF 73tC. SF; 

kame: MC-3-3.  CA 

'o ta l  Of f icer  Employees: 
-o ta l  Enl is ted Employees: 
' o t a l  Sruoent Empioyees: 
Tots? Civilian Employees: 
Mi1 Families L iv ing  On Base: 
Civilians Not W i l l i n g  To Move: 
Of f l ce r  Housing Units Avail: 
En17sted Housing Units Avai': 
io ta1 Base Faci 1 i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

2?vh hon-Payroll ($K/Year): 
C3--~"icaf70ns ($K/Year): 
3CS \on-Payroll ($K/Year): 
3CS Payrol l  ($K/Year): 
F a r - l y  Housing ($K/Year): 
Area Cost Factor: 
ChAYPUS In-Pat ( $ / V > s ~ t ) :  
CrAY?uS Out-Pat ($ /V is i t ) :  
CPAYPUS S h l f t  t o  Medicare: 
A c r i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: LETTERKENNY ARMY OEP. PA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Movirq Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act i v  Mission Cost (SK): 0 0 0 0 0 
Act i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurr>ng Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+by/-Sales) ($K): 0 0 0 0 0 
Construct ion Schedule(%): 0% 0% 0% 0% OX 
Shutdown Schedule ( X ) :  OX 0% OX 0% 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMWS Out-Pat ients/Yr: 0 0 0 0 0 
Fac i l  ShutDovn(KSF): 46 Perc Family Housing Shutbun: 

Name: MCLB-B. CA 

1-Time Unique Cost ($K): 
I-Time Unique Save ( $ K ) :  
1-Time Moving Cost ($K): 
1-1 ,me Moving Save ($K): 
Env Non-M11Con Reqd($K): 
Act lv Mlsslon Cost ($K): 
A C L I V  Mlssiori Save ($K): 
Mlsc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%) :  
M~lCon Cost Avoidnc($K): 
:am Housing Avoidnc($K): 
2rocurement Avoidnc($<): 
(:'lAMPUS ! ,---Pat ? e n t s / ~ c :  

?,Lpl..\ :, ,,&,., - - , A .  -. ~e..t,;'"'. : 

dC , ht~.,'-Jow,l(.:Si ;: 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
3ata As O f  10:55 01/C5/1995. Report Created 16:26 01/08/1995 

>esacrnenr : ARMY 
, . ; o r - - -  2aciage : JLEAD-YCY ' 
:.ce.-;' i; i ; e  : C: \COBW',, ;;.3,YC3. ;:3x .-,- ,., ---,- - - -  s F i l e  : C:\CCBRA\St 7DEC.S;i 

:\;-- SCREEN SIX - BASE ?E?S3\\EL .bFORMA-:C\ 

&are: _ETTERKENNY ARMY Di?. >A 
-996 '997 
- - - -  - - - -  

? ?  - " - -  -orce Struc Cnange: - - 0 -6 
-I -orce Struc Change: 0 -3; 
_ v ;3cce Srruc Change: 3 - 4  1 C 
L t -  'srce Struc Change: ~i w u 

L.I ' Scenario Change: 0 C 
i Scenario Change: n C 

v hcenarlo Change. 3 u 

" Ciaige(Yo Sal Save): ,. " 

:n: Cnange(No Sal Save): C n " 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En1 i s t e d  Married: 58.50% 
En l i s ted  Housing MilCon: 91.00% 
Off icerSalary($/Year):  67.948.00 
Of f  BAQ w i t h  Dependents($): 7.717.00 
Enl istedSalary($/Year):  30.860.00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 1 5.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C l v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7OEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

R P M A B u i l d i n g S F C o s t I n d e x :  0.93 
BOS Index ( R W  vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.002 
id?-eraker Admin(SF/Care): 162.00 
Motnba 1 1 Cost ($/SF ): 1.25 
A ~ g 8 a c h e l o r Q u a r t e r s ( S F ) :  388.00 
Avg iami l y  Quarters(SF): 1,819.00 
AP?DET.RPT I n f l a t i o n  Rates: 
'996: 2.90% 1997: 3.004 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.004 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191 .OO 
C i v i l i a n  Haneovning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Haeowner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 7.00% 
MilCon S i te  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI :  2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mazerial/Assigned Person(Lb): 710 
t iHGPerOf fFarn i l y (Lb) :  14,500.00 
tihG Per En1 Family (Lb): 9,000.00 
tiHG Per Mi1 Single (Lb): 6,400.00 
nnG Per C i v i l i a n  (Lb): 18,000.00 

-:a' HHG Cost ($/100Lb): 35.00 
;4 T- -rar*sport ($/Pass Mi;e): 0.20 
w. 5c Exp ($ /Di rect  Employ): 700. OC 

Equip Pack & Crate($/Ton): 
M i  1 L ight  Vehicle($/Mi le ) :  
Heavy/Spec Vehicle($/Mile): 
POV Reimbursemnt($/Mile): 
Avg Mi1 Tour Length (Years): 
2 o ~ t  i ne PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
Zne-Time En; PCS Cost($): 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 70:55 31/05/1995. Report Created 16:26 01/08/1995 

3epartmen: : ARMY 
:;tion Package : JLEA3-MC2-' 
Scenario i 3 i e  : C: \CCBRA'~JLEAMCB. CBR 
S r c  i c r r s  i ; l e  : C:\CC3KAi9-7DEC.S'; 

>-Ax31 i?3 'AL'OQS SC2EE\ 'C,; N:L.-ARV CONSTRUCTION 

-orizoncai 
waterfront 
L i r  Opera~ions 
;sera: 7ona: 
ACT-P s r r a t - v e  
hcnoo' du- ic iqgs 
Ydinrenance Snops 
~ a c h e i o r  Quarters 
barnily Quarters 
overed Storage 
i (n ing 'aci ! i t i e s  
Zecreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
h n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CrlILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Oprional Category G 
Optional Category ti 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category ,P 
Optional Category Q 
Optional Category R 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE UNDER SECRETARY 

WASHINGTON D C 20310.0102 

i 6 IiEC 1991: 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSG-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the ~rmy's own BRAC-95 analysis of five 
Army depots, these two activities were identified as 
study candidates for potential closure. Altholugh we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny. The following, in no 
particular order, conveys some of our current thinking: 

- The Amy's operational blueprint which guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by commodity group--aircraft, communications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the four major AMC commodity com- 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodity area, 
alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of ~nniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their physical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand--alonew 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. As you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We have 
examined scenarios which would retain and "enc:lave" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time. 

We will continue our 
depots. 



DEPOT MAINTENANCE 
.IOINT CROSS SERVICE GROUP 

RECOMMENDATIONS 

The Data Analysis Team (DAT) of the JCSG-DM has co~npleted their analysis of the data 
provided by each of the services. The analysis has resulted in a recom~nendation of two poss:5lt: 
alternatives. 

MINIMIZE SITES # I  RUN: This alternative recommendation closes sites and 
reduces excess capacity by 3OM Direct Labor Hours (DLHs). The eight sltes are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), Szn 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, ]\lava1 Shipyard Pezl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfa1.e Center Keypon 

Based on the closure of LEAD and RRAD, the following major impacts atyecting Army 
workloads is: 

- Tactical missiles from LEAD to three locations 
-- ANNISTON A R M Y  DEPOT (ANAD) 502,000 DLHs 
-- ALC Ogden 140,000 DLHs 
-- MCLB Barstow 48,00 DLHs 

- Self-Propelled Artillery (4 16,000 DLHs) from LEAD to .4NAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs;) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and E4CLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground 
gL Shipboard Communications and Electronic Equipment Radio Communicati~nr 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio. 

Additionally, there is a consolidation of 229,000 DLHs from CORPUS C'HRISTI AR-M\' 
DEPOT (CCAD) to other services. ANAD will move small arms to MCL.B Albany (232.0,: :, 
DLHs). 

fi.IIR:I..IIZE EX7CEEY.S CAPACITY # I  RU.W - This alternative recommendation clcs-.~ 
eight sites and reduces excess capacity by approximately 36M DLHs The eight sites are 
LETTERKENNY ARhlY DEPOT (LEAD), RED RIVER ARMY DEPOT (RR.4D). .I.: 
Logistics Center (ALC) San Antonio, ALC Sacramento, Naval Aviation Depot Jackson\.ille. 1::; 
two of the following three facilities from Naval Shipyard Long Beach, Na\,al Ship>.ard 
Portsmouth or Naval Shipvard Pearl Harbor. and either Naval Surface U'iirfare Center LoL.~: . :  : 



or Naval Undersea Warfare Center Keyport. 

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and 
RRAD are the same as in MINIMIZE SITES # I  above. 

- TOAD gains 1,500,000 DLHs resulting from the closure of ALC Sacramento 
with the depot becoming the single site depot for radio co~nmunications, 
electronic warfare, and satellite control/space sensors. 

Recommended workload consolidations not resulting from closures, remains the same as in 
MINIMIZE SITES # I  

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army. Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not _go 
forward until released by appropriate ARMY leadership. 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

IlRGENT***48 Hour Turnaround Required ***llFtGENT 

Date: 1 3 EL 1994 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 1 74 

Department of the Air Force 
AFIRTR 1670 Air Force Pentagon 
ATTN: LTC Louise Elkhardt 
FAX (703)693-9707 
Washington, D.C. 20330-1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the,Arrny is a "loser" to the Department of the Navy 
or Air Force. Ln addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 48 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAX& to The Army Basing Study (TABS) office 
(DACS-TAB) at (703)693-9322. If you have any questions please contact Mr. Ronald P. 
Harnner at (703)693-0077. 

JCSGDM Alternatives: Army Loser / Navy Gainer :$ \ \ j  

I .  Transfer fiom Letterkenny Army Depot to Marine Corps Logistics Biise - Barstow 
48,192 DLH's for Tactical Missile Maintenance. This workload represerl~ts 7% of the 

<, / 

missile workload being transferred. The U.S. Army Materiel Command has provided I 

information that represents the total requirement with 324 personnel identified to 
2 

accomplish the core missile mission. The facilities requirement to support the total 
mission is 322.5K square feet of work space. Total costs estimated to move the missile 
equipment is estimated at $3.96M. 

2. Transfer fiom Letterkenny Army Depot to Marine Corps Logistics Base - Barstow 



42.000 DLH's for towed combat vehicles. Information provided by the U.S .  Army 
Materiel Command establishes a personnel requirement of 26 to perfom1 the mission 
workload. A facility requirement of 46K square feet is needed to accon~plish the mission. 
The losing command believes that there is not a requirement to transfer any substantial 
amount of equipment as a result of the mission being transferred. 

JCSG-DM Alternatives: Army Loser / Air Force Gainer 

I .  Non-applicable to the USAF 

Army request your assistance in identifLing USN/USMC input as to your requirements to 
accept the mission and any construction/renovation that will be necessary at the gaining 
location. Additionally, request that you forward COBRA screen four data on the gaining 
location to the Army TABS point of contact. All data providedlexchan!;ed should be 
certified by appropriate authority. 

I certifL that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

MICHAEL G. JONES 
Colonel, U. S. Anny 
Director, The Army Basing Study 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data C;III Tasking 

URGENTk**48 Hour Turnaround Requirecl * "" URGENT 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 1 74 

Department of the Air Force 
AF/RTR 1670 Air Force Pentagon 
ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1 670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Department of the Navy 
or Air Force. In addition, this F.4X contains blank COBRA data scret:ns and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within IS hours. Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office 
(DACS-TAB) at (703)693-9322 If you have any questions please contact Mr. Ronald P 
Haniner at (703)693-0077 

.JCSG-DR1 Alterna tivcs: Arni! 1,oser / Navy Ga iner  

1 Transfer from Letterkennv .Arms Depot to Rlarine Corps Logistics Rase - Barstow 
48,192 DLH's for Tactical hflis~ile hlaintenance This workload requirc:~ 32,350 sqilare 
feet and 30 personnel to accompl~sh the rtiission 

3. Transfer from Letterkenn!. .-\rnlp Depot to hlarine Corps Logistics Base - Barstow 
32,000 DLH's for towed combat \chicles. Information provided by the U.S. Army 
hlfateriel Command establislles 3 personnel requirement of 26 to perfor171 the mission 
\vorkload. A facility require~nenr of 36K square feet is needed to accomplish the mission 
The losing command believes that  there is not a requirement to transfer any substantial 



amount of equipment as a res~llt of'tlie mission being transferred 

.JCSG-DR1 Al t~rnnt i \~es :  A r m \  1,oser / A i r  Force Gainer  

I .  Non-applicable to the US.4F 

Army request your assistance in identifying USNlUSR4C input as to your requirements to 
. . 

accept the mission and any constn~crion/renovation that will be necessary at the galnlng 
location. Additionally, request that  vou forward COBRA screen four (data on the gaining 
location to the Army TABS point of contact All data provided/exchanged should he 
certified by appropriate authority 

1 certifi that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Colonel, U.S. Army 
Director, The Army Basing Study 



Department of the  Army 
T h e  Army  Basing Study 

BRAC 95 Scenario De\lelopment Data Call Tasking 

J A URGEXl'kl ik-IS I-loul- Turn;1round Required x A A l . ~ K ~ ' I I ~ ~ ' I '  

 ate I 3 DEC 1994 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 174 

Department of the Air Force 
AFIRTR 1670 Air Force Pentagon 
ATTN: LTC Louise Elkhardt 
FAX (703)693-9707 
Washingon, D.C. 20330-1 670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 48 hours. -Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Stu~dy (TABS) ofice- 
(DACS-TAB) at (703)693-9322 If you have any questions please contact Mr. Ronald P 
Hamner at (703)693-0077 

.JCSG-DRII Altern;,tivcs: Army 1,oser / Navv Gainer 

1 Non-Applicable to the NAI.1' 

.ICSG-DR.1 Altcrn;~ti\.cs: Armv 1,osc.r / Air  Force G;tiner 
3 ', 

1 Transfer from LerterLenny .Army Depot to Air Logistics Center - Ogden 140,000 
DLH's for Tactical hllissile maintenance The workload represents 20% of the 
Letterkenn!, mission being transferred. The Army Materiel Command has provided 
information that is for the total requirement that identifies 324 personnel to accomplish the 
core missile mission and a facilities requirement for 322.5K square feet of work space I t  

&6,r' 



is estimated that the cost associated with moving the missile equipment is $3.96M 

Xrmv reqi~est your assistance in identifying USAF input as to your requirements to accept 
the mission and an! constn~ction'reno\~ation that will be necessary at t,le p i n i n s  location 
..\d(lirinnnll\.. reclilest tllat !.oil fon\.ard COBRA screen four data on the gaining location to 
tile 111-my -I'.\US po~tlr ot'cnnract .All data pr-o\~idediesiha~i~cci sl1i~i11~1 bc CCI-tified b\. 
iipprol~iate authority 

I certify that the informarion contained herein is accurate and complete to the best of my 
k no\vledge and belief 

MICHAEL G. JONES 
Colonel, U.S. Army 
Director, The A r m y  Basing Study 



Department o f  the Army 
The Army Basing Study 

RRAC 95 Scenario Development Data Call Tasking 

s) 3 DEC 
d I '  

L 

Date ,4x 

To: Department of the Navy 
Base Structure Analysis Team .LJ (, 

POC: CAPT Bob Moeller 
FAX (703)756-2 1 74 

Department of the Air Force 
AFRTR 1670 Air Force Pentagon 
ATTN: LTC Louise Eckhaidt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Anny is a "loser" to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 48 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) ofice 
(DACS-TAB) at (703)693-9322 If you have any questions please contact Mr. Ronald P 
Hamner at (703)693-0077 

I Transtr  from Letterkenn\, .Arrn?~ Depot to .Air 1,ogistics Center- - Ocden 140.000 
?. 

Dl-H's for Tactical h4issile maintenance Illis iior4iload requires SO,b:?s square fee! and 
S7 personnel to accomplish the mission 

.?\rm\l reclue" your assistance in identitying US.AF input as to yoilr requirements lo accept 



the mission and any construcr~on;r-c.no\.nrion that will be necessary at the gaining Ioca~ioil 
..Idditionall!., reqilest that yo11 ton\-ard C0RR.A screen four data on the gaining localion to 
the Arm\- TARS point of coritacr A11 data pl-o\-idedleschansed s h o ~ ~ l d  be cenified b\. 
appl-oprinte ai~tlinrit!. 

1 cenifi, t l i i i t  the inforiliation contained herein is accurate and complete ,.o the best of nil.  

h i l t ) \ \  iLh~igc ' I I I < ~  ~ ~ L b ~ l ~ ~ ~  

' . I  

I .I 

h~IICHAE1, G JONES 
Colonel, U S Army 
Director, The Army Basing Study 



3Et-19-1994 18:29 FROM 

J06 19 Dec 94 

Remonse to Army LEAD 2 2  (Tacticcal Missiles) from Letterkennv to MCLB Barstow 

1. Billets: Bared on this scenario, of the 30)illets offered. a l l  30 direct billets would be 
required at MCLB Barstow. 

2 Transition schedule: Worldoad can be gained in FY 1996. 

3. Eauimnent: Based on the idonnation provided, an accurate assessment of equipment 
required to be transferred with the workload was c~rsory. Our initial review indicates that 
minimal equipment, if any. will be required If the customer has special t~st/repair 
requirements beyond normal maiatenance, the activity may require some additional support 
equipment 

4. Facilities: No additional MilCon or nhrbishmens is requhd. 



HQ USAF/RTK 
HQ USAF'/RIW1' 

1670 AIR FORCE PEN'1'AGON 
W&HINGTON, DC W330~16702 - - .- - . . . .. . . . ,  _ ._  :--- ;-- , , ,  , . 

22S-6766 or (Comm) 7W695-6766 
FAX M N  223,97417 or (Comm) 703M93-nO7 

DATE: - 14 br, . .- 

PROM A F / ~ T  - 



3EC-14-1994 19:14 FROM HQ USRF REQLIGN QND TRQNS TO 
. . . > 

DEPARTMENT OF THE AIR FORCE 
HCADOUARTERE UNrrCD !XA'l'*X N R  FORCE 

WISWINGTON. D.C #!a30 

MEMORANDUM M R  DEPARTMENT OF TKF ARMY 
THE ARMY BASING STUDY 

FROM: HQ USAF/T?TR. 

SUBJECT: Kesponv lu Army Data Rcgucs~ 

resPonSc Ylmr depot data rcqurq jha see c o w n u  04, dn: a n l d l d  

lw=. 



Department uf the Army 
The Army Rasing - Study 

BRAC 95 Scenario Devclnpment Data Call Tasking 

I JRGENTAM48 Hour -1 ~rrnaround Requircd **'(;NGENT 

Date: 
11 a ~c rsaa 

To: &panmeas of thc Navy 
Rase Suumre Analysis Tca~a 
POC; CAPT Bob Moellcr 
FAX (703)7S6-2174 

Department of thc Air Force 
AFlRTR 1670 k r  Force Pcsrngon 
A m :  LTC Louise Wd~ilrd~ 
F A X  (7033693 9707 

m Wl&hb8t0Yt, U.C. 20330- 1670 

This FAX consisrs of thc Depot Mait~rc~lranu Joint Cross-Senice Goup (JCSG-Dhl) 
aitcm~ives whcre the Ucparbnc111 of rhe Anny is a "lox?' to the Depumrc9nt of the Navy 
or Ail Force. In addihoq this FAX wmains blank (=ODRA di(u screens ud (I 
UI tification fonn, which M to hc: wmpleted for cnch of the itimrified dternahves 
identilid below. 

A rrayorrse is requeacd within 41$ hours. Ne.gatm responses are required if no action b 
goirtg Irr be talcen. Kesponses mi Iw FAXed to Thc Army Rasing Study (T.WS) otfice 
(DACS-TAB) at C103)693-9322 Tfyou havc any questions p1ca.w contact la. Ronald P 
IIam~w at (703)693 OU77. 

JCSG-DM Altcrnativts; Armv Loser I Nnw Ca,i= 

1. Nan-Applicable to thc NAVY 

CSC-DM Alrernnt iv~ ;  1 aser I Air Vorcc 

I .  T~msfu *om Letterkcnny A n q  Depor 10 Air Logistics Caller - *@en 
DLH's for Tactical M i i l c  mai~,fm~anse. This workload reipirrr 80,625 rqvlrrc fcn allll 

#fllnsonnel m accomplish the inion.  
/?, 

A~.,rl)t request your essistance io identifLing U S N  input ar t i t  your requiremcots to acccjjt 



3EC-14-1994 19:14 FROM HI3 USQF REALIGN AND TRQNS TO ,r7#-96Y3~s~r r . w 4 /  014 
a. 

I . .. 
u -  

r' tla mission and my construction/rrr~~~~viltion thar will be ncccssary at ~ l ~ c  gaining location. 
Additionallv, request that ynlJ fi>#wdrd COBRA scrccn tbur data on I he ;lainin$ location to 
the Army TAHS potnt of co111iii;r All data provided'wchmpd sh:~ulrl be certified by 
appropriate authority. 

I certify that rhc informatit111 uuntaincd huein is nocurate and cornplere tct rhe best ofmy 
knowiedce and bclicf. 

Colonel, U.S. Arm)' 
Director, 'rhc Army B ~ s i r l ~  Study 
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DEC-19-1994 18:29 FROM 

Response to Armv LEAD >2 (Tow Cmbt Veh) from Letterkennv to .MCLB Barstow 

1. Billets: Based on this scenario, of the 26 billets ofkred, 23 would bc required at MCLB 
Barstow. This eliminates 3 positions and reflects billet elimination in Tables 2C and 2D in 
COBRA. 

2. Transition schedule: Workload can be transitioned in N 1996, 

3. Eauioment: Based on the information provided, an accurate assessment of equipment 
required to be transferred with the workload was cursory. Our initial review indicates that 
minimal equipment. if any, will be required. If the customer has special tzstlrepair 
requirments beyond nomal maintenance, the activity may re- some additional support 
equipment. 

4. Facilities: No additional MilCon or refurbishment is required 


