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DESCRIPTION 

Transfer 385,752 DLH's of missile component workload from 
to ANAD, 48,192 DLH's to MCLB-B, and 89,056 DLH's to ALC- 
00. Transfer 41 6,000 DLH's of ground combat vehicles to 
ANAD and 42,000 DLH's to MCLBB. Realign remaining 
installation activities by either transfer to Base X, transfer to 
another specified installation, or eliminate by termination. The 
ammunition storage mission will remain at Letterkenny. 
Army rejected this closure due to costs in favor of Army 
developed scenario recommendations for realignment 
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I-TIME COST 

STEADY STATE SAVINGS 

NET PRESENT VALUE (20 YEARS) 

CIVILIAN EMPLOYEE ELIMINATION 

MILITARY SPACES SAVED 

RETURN ON INVESTMENT (YEARS) 

ARMY 

CLOSEHOLD 1 SENSITIVE 

CLOSEHOLD I SE THE ARMY BASING STUDY 
- - - - - -- 

$134 M 

$202 M 

$2,430 M 

3,214 

34 

IMMEDIATE 



I SUMMARY 

ACCEPTED 3 JCSG-DM WORK PACKAGES 

MODIFIED 7 JCSG-DM WORK PACKAGES 

REJECT 7 WORK PACKAGES DUE TO COST AND/OR OPERATIONAL CONCERNS 

THE ARMY BASING STUDY 
., ., .,...,.,,,, .....a*. 8 ......... U.4 . . . .L .2 . . . . . . . 6 . .SQO 

I BOTTOM LINE OF ARMY ALTERNATIVE 
CLOSES TWO DEPOTS 

I . SAVES DoD AND THE ARMY $2,430 M OVER 20 YEARS 



I 

COSTS ($M) 

O&M .I 6 .076 .057 2.8 
MILCON 0 0 0 1.86 

I OTHER .01 .006 .006 .09 

I PAYBACKPERlOD(YEARS) 7 0 0 1 
BREAK EVEN (YEAR) 2003 1996 i 9 9 6  2000 
STEADY STATE SAVINGS ($M) .03 .2 . 2  2.9 

(YEAR) 2004 1997 1997 2001 
20 YR NPV ($M) --- .3 3.1 3 .O 32.8 
PERSONNEL: 

ELIMINATIONS 0 4 I I 53 
I tl Al I(;NMI PI l fi 7 0 1 )  75 

( I ( )!\I: I{OI I1 I $)riN8ITlVE 1 Ill AI{MY IIA!bIN( i !I 
. .- ...... -L 



COSTS ($M) 

( SP ARTY (1 MISSILES ( 1  MISSILES I I MISSILES 1 I TOWED ARTY 1 

O&M 5.9 .76 1.4 5.1 9 .737 
MILCON 0 0 .4 18.37 0 
OTHER A.03 -&EL-. .2 .(12 

TOTAL 6.1 .8 1.9 23.8 .75 

I PAYBACK PERIOD (YEARS) 9 9 7 58 3 
BREAK EVEN (YEAR) 2006 2005 2004 23354 

A A h h  
I Y Y Y  

STEADY STATE SAVINGS ($M) 1 .1 .3 .8 .3 
(YEAR) 2007 2006 2006 2054 2000 

20 YR NPV ($M) 6.1 .8 1.9 -1 1.4 3.0 - 
PERSONNEL: 

ELIMINATIONS 0 0 0 0 
HI-A1 IGNMI-NTS 260 30 56 339 
, ."...._. . . -.... .. .-----. . -. 
CLOSEHOLD I SENSITIVE 



CLOSEHOLD f SENSITIVE 

TOBYHANNA 

COSTS ($M) 

O&M .8 4.2 1.4 .I 2.7 
MILCON 4.7 0 .4 .6 .3 
OTHER .04 .2 .I .O 1 .2 
TOTAL 5.7 4.4 1.9 .7 3.2 - 

( PAYBACKPERIOD(YEARS) I oo+ 7 5 ~ r o +  5 
BREAK EVEN (YEAR) I 06+ 2607 2G02 I u u ~  2003 4 nn , 

STEADY STATE SAVINGS ($M) .2 .4 .4 .005 .8 
(YEAR) 1997 1999 1998 1997 2004 

20 YR NPV ($M) -3.2 2.4 4.1 -.6 6.6 - 
PERSONNEL: 

ELIMINATIONS 0 18 5 0 13 
REALIGNMENTS 37 150 49 5 131 / 

1 0 1  I I 
. , . , , , , , .... . ,,.,,, ...-....,,. .,...... . 

(I, I ' (  i ),,,I,, , 4 b l , ~ f , 1 ~ , 1 " 1 ~ ;  il[-iF~~tGi~3~~~ di 1 1  - J I ~ Y  y1 



COSTS ($M) 

Joint Cross-Service 

COMBAT CONSTR 1 MISSILES I I CFg:t& 1 / VEHICLES I I EQUIPMENT 1 

RIVER RIVER RIVER RIVER 

O&M .8 14.6 1.3 .2 
MILCON 5.1 10.0 5.0 0 
OTHER -06. .. 1 .I -- .I .02 
TOTAL 6.0 25.7 6.~1 .2 

PAYBACK PERIOD (YEARS) 60 I I 45 0 
b D C A V  C\/lZ)rl  / V C A D \  u n L r r r \  L V L I V  \ I LMI\) 

3ncc 
LUQU 

3nn7 
Luul 2041 1996 

STEADY STATE SAVINGS ($M) .2 3 .3 .6 
(YEAR) 2052 2008 2037 1997 

1 20 YR NPV ($MI -208.0 17.8 -2.5 8.8 
PERSONNEL: 

ELIMINATIONS 0 0 0 11 
REAI-IGNMENTS 36 708 
CLOSEtiOLU I SENSI'IIVE I I IL AItMY l!A!JlN( 9 ' 1  I [JlJY 



CLOSEHOLD ISENSITIVE 

ACCEPT JCSG RECOMMENDATION ON CLOSURE OF LETTERKENNY AND RED RIVER 

ARMY INCORPORATED OVER 50% OF JCSG-DM ALTERNATIVES - IN TOTAL OR 
WITH MODIFICATION 

TOBYHANNA, CORPUS CHRISTI, AND ANNISTON WORKLOAD PACKAGES NOT 
INCLUDED DUE TO: 

OPEN TO OPEN SCENARIOS 
OPERATIONAL IMPACTS 
MISSION COSTS OUT WEIGH RELOCATION COSTS 

I OTHER CONCERNS: I 
FUIdDED NON-CORE WORKLOAD ELIMINATED AND CONTRACTED OUT 
INCREASES OTHER MEIDEP DEPOT EFFICIENCY AT EXPENSE OF THE ARMY 
PAST SERVICE MAINTENANCE COMPETITIONS NOT CONSIDERED 

I UNLIKELY OTHER SERVICE WORKLOAD WILL TRANSFER TO ARMY DEPOTS 

BOTTOM LINE I I ARMY RECOMMENDATION IMPROVES JCSG-DM ALTFRNATIVE I 
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CLOSE HOLD 
OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 
WASHINGTON DC 20301 -3000 

A C  Z - SlTlON A N D  
' ' : ': ' $ ? <  

-= - - -4YOLOGY 

\fEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY 
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT) 

SUBJECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95 
Alternatives 

The JCSG-DM has completed a comprehensive review of possible realignment 
and closure alternatives utilizing certified data and military values provided by the 
Military Departments. The JCSG-DM analysis reduced the number of possible 
alternatives to the two most promising. Attached are these two alternatives identified 
as DM-1 and DM-2. For each alternative you will find a narrative description of the 
alternative and a spreadsheet detailing potential workload shifts by commodity and 
activity. A commodity key is also provided. 

An iterative process provides the best opportunity for the DoD and the Military 
Departments to effect the proper balance of cost savings while maintaining a high 
degree of readiness. In order to provide for this iterative process, each Military 
Department should perform a two-step analysis and provide the results to me in an 
expeditious manner. The first step, a quick look analysis of these alternatives to 
determine operational feasibility, is requested by December 1,1994, The second step, a 
detailed analysis including COBRA runs, is requested by December 9,1994. Based 
upon the results of these analyses, the JCSG-DM may modify the two alternatives and 
submit them to the Military Departments for incorporation into then final 
recommendations. Because of extreme sensitivity of this information, your responses 
should be hand carried to this office in a sealed envelope. 

The analyses of the cross-Service commodity realignments will require the 
Military Departments to exchange certified data. To facilitate this exchange, request 
YOU identify a point of contact who will respond to certified data requests from the 
other Military Departments. This individual will also be responsible for coordinating 
data accumulations for workload shifts involving multiple sites. Please provide that 
name to my office no later than November 28,1994. 

)4&@fd~ James . Klugh 

' Deputy under Secretary of Defense 
(Logistics) 

A ttachments--As stated 

CLOSE HOLD 
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A. Control Number: DM-2 

B. Short Title: Minimize Excess Ca~acitv 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkemy Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logi:jtics Center, and 
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three 
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval 
Shipyard Pearl Harbor and either Naval Surface Warfare Center Louisville, or Naval 
Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the followirig commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Landing Gear Overhaul (00-ALC) 
Blades and Vanes (Type 2) (OC-ALC) Strategic Missiles (00-ALC) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radio Communications (TOAD) Satellite ControVSpace Sensors (TOAD) 
Small Arms /Personal Weapons (MCLB A) MunitiondOrdnance (ANAD) 
Ground Generators (MCLB Barstow) Ground Combat Vehicles - Tanks (ANAD) 
Towed Combat Vehicles (MCLB Barstow) 

Also proposed are sigruficant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the cornrnodity key. 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (I ) .  The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commoditv 
Avionics/Electronics 

Realienmen t 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

1 
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Engines (Gas Turbine) 
Aircraft 

Missiles and Missile Components 
TacticalIMLRS 

Consolidate Air Force wclrkload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

Air launched missiles transferred to Ogden 
Air Logistics Center. Anny ground launched 
missiles consolidated at Amiston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine C:orps Logistics 
Base Barstow. 

Ground & Shipboard Communications and Electronic Equipment 
Electro OpticdNight Vision Army and Marine Corps workload to be 

consolidated at Marine Corps Logistics Base 
Barstow. Navy and Air Force workload to 
be consolidated at Naval Surface Warfare 
Center Crane. 

Sea Systems 

Special Interest Items 
Bearings ReMishment 

TMDE 

Consolidate as possible within the 
Department of the Navy. The goal is to 
close two of the following shipyards: Naval 
Shipyards Long Beach, Pearl Harbor, andlor 
Portsmouth. 

Consolidate workloads from Ogden Air 
Logistics Center and Naval Shipyard Long 
Beach to Corpus Christi .4rmy Depot. 
Workloads currently performed at 
Oklahoma Air Logistics Center would be 
transferred to Naval Aviation Depot North 
Island. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhama Army depot and Naval Aviation 
Depot North Island 

2 
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G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective hnction of the applicatiot~ minimized excess 
capacity as influenced by the fbnctional values developed by the Joint Gross-Service 
Group for Depot Maintenance. The alternative raises the average military value while 
reducing by at least 116 depot maintenance production lines. The capacities of the 
activities suggested for closure ranges from 34.5 to 36.8 million direct labor hours. This 
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1 
million direct labor hours. 

H. Remarks: 
There are additional opportunities for hrther consolidations that require additional 
detailed information not available to this group for evaluation. Areas that should be 
investigated by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Army Depot. The Military Departments should also investigate a variant 
on this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkenny Army Depot. 

Attachment 

3 
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A. Control Number: DM-1 

B. Short Title: Minimize Sites/Maximize Military Value 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkenny Army Llepot, Red River 
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval 
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Wiirfare Center Crane 
and Naval Undersea Warfare Center Keyport. 

This scenario siigle sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Satellite ControVSpace Stznsors (SM-ALC) 
Landing Gear Overhaul (00-ALC) Blades and Vanes (Type 2) (OC-ALC) 
Strategic Missiles (00-ALC) Towed Combat Vehicles (MCLB B) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radar (SM-ALC) Small Arms /Personal Weapons (MCLB A) 
Other Grnd Gen'l Purpose Items (00-ALC) Ground Generators (SM-ALC) 

Also proposed are sigdicant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed worklortd transfers where 
there are multi Service gaining activities: 

Commodity 
Avionics/Electronics 

Engines (Gas Turbine) 
Aircraft 

Reali~nment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloacls at Naval Aviation 
Depot North Island. 

Consolidate Air Force wcrkload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be co~~solidated at Naval 
Aviation Depot Cherry Point. 

1 
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Missiles and Missile Components 
TacticaVMLRS Air launched missiles transferred to Ogden 

Air Logistics Center. Army ground launched 
missiles consolidated at ilnniston Army 
Depot. Marine HAWK luorkload to be 
accomplished at Marine Corps Logistics 
Base Barstow 

Ground & Shipboard Communications and Electronic Equipment 
Radio Communications Marine Corps workload transferred to 

Tobyhanna Army Depot. Consolidate Navy 
workload at Sacramento Air Logistics 
Center. 

Sea Systems 

Special Interest Items 
TMDE 

Consolidate as possible within the 
Department of the Navy. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective function of the applicatio~n minimized number 
of sites as influenced by site military values provided by the Military Dlepartments and 
hnctional values developed by the Joint Cross-Service Group for Depot Maintenance. 
The alternative raises the average military value while reducing at least 104 depot 
maintenance production lines. The capacities of the activities suggested for closure 
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD- 
wide depot maintenance excess capacity of 40.1 million direct labor hours. 

H. Remarks: 
There are additional opportunities for hrther consolidations that require detailed 
information not available to this group for evaluation. Areas that should be investigated 
hrther by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 

2 
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Amy Depot. The Military Departments should also irivestigate a variant 
of this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Le t te rke~y Amy Depot. 

Attachment 

3 
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Commodity Group List 11:20 2 2 - ~ 0 ~ - 9 #  

Aircraft Airframes 
RaarY 
VSTOL 
Fmd-Wing - TranspuVTankerlBomber 
Faed-Wing - Command And Contrd 
Faed-Wing - Light Combat 
Faed-Wing - AdminWativefTraining 
Owr AircraR Airframes 

Aircraft Com~onents 
m m K :  -P- 
Anaft Structures 
Hydrauliineumati 
1nstNmMts 
Lmbng Gear 
Aviation Ordnance 
AHonics/Electroni 
APUs 
m A i r c r a n c o t n p m  

3 Enaines (Gas Turbine) - 
-3€ Aicnft 

Strp 
jE Talk 

43 --CType2) 

4 Missiles And Missile Components - 
4a Strategic 
4 TadidWLRS 

5 Am~hibians - 
Se vehicles 
3 Components (Less GTE) 

6 Ground Combat Vehicles - 
3 Self-propelled 
9 Tmh 
5- Towed Combal Vehicles 
s Components (Less GTE) 

Ground & Shipboard Comm & Electronic Equip 
Radar 
Radii Communications 
Wire Communications 
Electronic Warfare 
Navigational Aids 
EkctrcbOpWNigM Wsion 
Satellite ControVSpace Sensors 

CrVptO 

8 AutomotivelConstruction Equipment - 

10 Ground General Purpose Items - 
10a Ground Support Equipment (Except Aircraft) 
1 Ob Small ArmdPersonal Weapons 
10c Munitions/Ordnance 
10d Ground Generators 
10e Other Ground General Purpose Items 

11 Sea Svstems - 
1 l a  Ships 
1 1 b Weapon Systems 
1 1 c ShiplShipboard Suppod 
1 1 d Shipyard Support 
1 1 e Ship Deslgn Services 

12 Software - 
12a Tactical Systems 
12b Support Equipment 

13 Special Interest Items - 
1% Bearings Refurbishment 
13b Calikatiion (Type I) 
13c TMDE 

14 Other Commodity: - 

15 Associated FabricationlManufacturing - 

16 Fleet Support - 
16a Product Support (Engineering) 
16b Voyage Repair 
16c Customerservice 
16d BRAC Transition 

9 Tactical Vehicles - 
1% TTactil Automdii Vehicles 

Components 



Alternative 12 Workload 



Alternative 12 Workload Shifts 
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T,ETTERKENNY ARMY DEI'O'T 

1. P e r s o n n e l  ( a l l  l o s i n g ) .  

We estimate the number of personnel r e q u i r e d  to 
accomplish t h e  c o r e  combat v e h i c l e  m i s s i o n  a t  LEAD t o  l ~ c  25s 
personnel for the work effort which would transfer to ANAD, 
and 26 for t h e  work e f f o r t  which would t r a n s f e r  to the USMC. 

We estimate t h e  number of personnel required to 
accomplish the core missile mission at LEAD to be 324- This 
workload would transfer to the USMC, USAF, and ANAD, Based 

2, F:F:acilities, 

Missiles 3 2 2 . n  SQ P T  

GCV Self Propelled 414.3K SQ R 

GCfl Tawed - *  46KSQFT 

3. Equipment; - 

Estimated cost to rove ussile equiprent .- $3.96H 
W e  do not believe it w o u l d  be necessary to rove any 

substantial amount of e q u i p t  as a result of the mement  
of GCV. 

4 .  Special requirements for transportation and security. 
None that we a r e  aware of.  



LETTERKENNY ARMY DEPOT 

1. P e r s o n n e l  ( a l l  l o s i n g )  . 
W e  e s t i m a t e  t h e  number of  p e r s o n n e l  r e q u i r e d  t o  

accompl i sh  t h e  c o r e  combat v e h i c l e  m i s s i o n  a t  LEAD t o  be 2 5 8  
p e r s o n n e l  f o r  t h e  work e f f o r t  which would t r a n s f e r  t o  ANAD, 
and 26 f o r  t h e  work e f f o r t  which would t r a n s f e r  t o  t h e  USMC. 

W e  e s t i m a t e  t h e  number o f  p e r s o n n e l  r e q u i r e d  t o  
a c c o m p l i s h  t h e  c o r e  missile m i s s i o n  a t  LEAD t o  be 3 2 4 .  T h i s  
workload would t r a n s f e r  t o  t h e  USMC, USAF, and .ANAD. Based 
on t h e  i n f o r m a t i o n  p r o v i d e d ,  w e  c a n n o t  s u b - d i v i d e  t h i s  
e f f o r t .  I n  a d d i t i o n ,  t h e r e  is a n o t h e r  606 y e a r s  o f  above 
c o r e  funded e f f o r t  which w i l l  have  t o  b e  c o n t r a c t e d  o u t  IAW 
t h e  JCSG s c e n a r i o .  

2 .  F a c i l i t i e s .  

Missiles 322.5K SQ FT 

GCV S e l f  P r o p e l l e d  414.3K SQ FT 

GCV Towed 46K SQ FT 

3. Equipment. 

E s t i m a t e d  c o s t  t o  move m i s s i l e  equipment  - $3.96M 
W e  do n o t  b e l i e v e  it would be n e c e s s a r y  t o  move any 

s u b s t a n t i a l  amount o f  equipment  a s  a r e s u l t  o f  t h e  movement 
o f  GCV. 

4 .  S p e c i a l  r e q u i r e m e n t s  f o r  t r a n s p o r t a t i o n  and s e c u r i t y .  
None t h a t  w e  a r e  aware o f .  
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SAMASZls ol 16 M A )  Y J  
ACTIVE ARMY 

ASlP STATION REPORT : AMCIDESCOM 
C'l.OSI;KE ACTION = BRAC 93 - REAL-IGN 

Army Base = LETTERKENNY AR!V\' DEPOT 
Stn Code = 42461 
Station = L E T E R K N Y ,  PA (LETI'ERKENNY ARMY DEPOT) 

Lease = DAC.4315890025800 Exp = Interest = 
------==I----- ------ -----xI====x=-------------------------------------------------------------------------------------------- ............................................................................................ 
U I C  R ~ t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY Y FY FY FY FY FY 
DOOMC CO'WJ ROEP CCNUn 1 W C  1995 1W6 1997 1998 1999 2 0 0 0  
========X=========X1ItZlt-====tE=r====L=================================================================S========= 

TYPE UNIT: TDA UNlTS 

Won932 UOH9 USA M I S S I L E  CM) Ha OFF: 0 0 0 0 0 0 0 
X6 46032 W H 9  OEPOT PROC BR TAD UOF : 1 1 1 1 1 1 1 

1 AD- X I 0 2 9 5  ENL: 0 0 0 0 0 0 0 

Wl6M W L 6  DEPLETTERKENNY ARMY M OFF: 8 8 8 8 8 8 8 
XY CbZZl #5 19951001 w: 1 1 1 1 1 1 1 
L b l l J  1 M Y  S ENL: 1 0  10 10 10 10 10 1 0  

U f C :  2498 1935 1935 1935 1937 1936 1936 

u n t ~  - uarr mwrruor r  . OFF: o o o o o o o 
W 46631 SPT ELL LETTEI((EIII)Y DAI Y#: 0 0 0 0 0 0 0 

. - 1 F A M  ' LT: I 0  0 0 0 0 0 
UOC: 16 16 16 16 16 16 16 

7 

OFF: 0 0 0 ' 0  0 0 0 
YDI: 0 0 0 0 0 0 0 
BI: 0 0 0 0 0 0 0 
m: 2 2 2 2 2 2 2 

Yi59 U)A TCOE W T  GP REG 1 t OFF: 0 0 0 
S T A D  lOP11001 WF: 0 0 0 

1 ANTE X I 0 1 9 5  ENL: 9 1 1 
USC: -8 11 11 

u459 USA T)OE SPT GP REG 1 O f F :  0 0 0 
LIC59 OFC,LETTERKEWWY D I S T R I C T  TAD YOF : 0 0 0 

1 M T E  X I 0 2 9 5  EYL: 0 0 0 
usc: 60 60 60 

U 4 W  CTRDFAS I Y O I A N A W L I S  A OFF: 0 0 0 
u490 DFAS LETTERKENMY AD DAR 1 9 9 3 1 1 0 1  UOF: 0 0 0 

1 JOFC ENL: 0 0 0 
USC: 78 7R 78 

UC9C DEF MEGA CTR OFF: 1 1 1 
ULQC DEF MEGA CTR LETTERKENNY DAR U O F  : 0 0 0 

1 JDFC ENL: 1 4  1 74 
USC: 1 4 5  155 1 0 5  

Printed: 09/02/94 
ASIPFLAT: 08/3 1 /94 

DAIM-FDP-P (DSN: 223-4583) Page 129 
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SAMAS:$ 01 I O  AIA)  94 
ACTIVE ARMY 

ASlP STATION REPORT . AMCIDESCOh1 
('L.OSt'Rt: ACTION = BRAC 93 - REALIGN 

Army Base = LETTEKKEIVNl' AKhlY DEPOT 
S t n  Code = 42461 
S t a t i o n  = LEITERKNY, PA (1,EI'TERKENNY ARMY IIEPOT) 

Lease = DACA31S90025800 Exp = Interest = ---------------- ....................................................................................................................... 

U I C  R g t / U n b r  D r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY , FY FY FY FY . F Y  FY 
DCQMC carp0 MOEP CCNW lWC lW5 1996 1997 1998 i999 2000 
-------=--------=--=---------------------------------------------------------------------------------------------- ------- -------- - .............................................................................................. 
UCEC!A U 4 E C  ACTUEA OFF: 0 0 0 0 0 0 0 
XS 66032 USARCMA SPT ELE - LETTERKENNY DAR UOF : 0 0 0 0 0 0 0 

1 AnS A ENL: 0 0 0 0 0 0 0 
USC: 21 21 21 21 21 21 21 

Y4CVPO a C V  U M C O W E L E C C ~ H Q S  OFF: 0 0 0 0 0 0 0 
X I 4 6 0 3 2  U4GV CESCCW L I A I S O N  OFC D AR U)F: 0 0 0 0 0 0 0 

1 X L U  EMi: 0 0 0 0 0 0 0 
Wt: 1 1 1 1 1 1 1 

YIODL USA CEYTUL PA PUC OFF: 0 0 0 0 0 
C U L S C  LIDRI(S CENTER O A I  WF: 0 0 0 0 0 

Em: 0 0 0 0 0 
UIC: - 183 la 183 183 183 ------------------------------------------------------------------------------------------------------------------ 

TQIIL WF: 9 15 15 15 15 15 15 
TOTAL w: 2 2 2 2 2 2 2 

TDAUWlIS - TQIALL~: a 56 ss % % 56 % 
..- TOTMUSC: a m  2714 2901 2916 a17 2917 ------------------------.----------------------------------------------------------------------------------------- 

OCf: 
YDC: 
EN: 
UIC: 

0 0 0 
0 0 0 
0 0 0 
n n n  

- -  - - 4  G h  A . ..-, , .-, 8 - 2  . 
I F  LETTERtENNY I Y S T L  MI FUUO D A I  

D L 2 0 0 2  NOW-APPROQRIATED FUN0 
NF LETTERKENNY RESTAURANT FUND D A I  

OFF: 0 0 0 0 
UOF : 0 0 0 0 
EML: 0 0 0 0 
U S t :  0 0 0 0 
3714: 39 39 39 39 

;-3503 N3h-APPROPRIATED FUND 
NF LETTERKENNY C I V  UELFARE FUND D A I  

OFF: 0 0 0 0 
K I F  : 0 0 0 0 
EUL: 0 0 0 0 
us: : 3 0 0 0 
c;n: y P 3 9 

DAIM-FDP-P (DSN: 2 2 3 4 5 8 3 )  Pnnted: 09/02/94 
ASIPFLAT: 0813 1 I94 

FOR OFFICIAL USE ONLY 



SAhlXS A ot 10 M A Y  94 
ACTIVE A R M Y  

ASlP STATION REPORT : AMCIDESCOM 
C1.OSURE AC'TIOS = BK;\C ' j 3  - Rt:\LIGS 

-\r-:y Hase = LETTERKENNY ARMY DEPOT 
Str; Code = 42461 
Stx~on  = I ,EITERKNY, PA (LEITERKENNI' ARbYY DEPOT) 

Lease = DACA315890025800 Exp = Interest = .................................................................................................................. .................................................................................................................. 
2 I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
Asg: TPSY D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
X C M C  C a w  MOEP C C N M  lWC lW5 1996 1997 lW8 1999 2000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

4 

UOL6UA W L 6  DEPLETTERKEWNY ARUY OFF: 0 0 0 0 0 0 0 
XU 46221 YOU-ADDITIVE AUTHORIZATI0US TAD WF : 0 0 0 0 0 0 0 

1 AOMO XI0294 EWL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
3TH: 343 16 16 16 16 16 16 --- . --------------------------------------------------------------------------------------------------------------  

TOTAL OFF: 1 1 2 2 2 2 2 
TOTAL WF: 0 0 0 0 0 0 0 

OTHER TENAITI"I' TOTAL ENL: 1 1 2 2 2 2 2 
TOTALUSC:  503 503 503 503 503 503 503 
TOTALOTH:  m4 372 372 372 372 372 372 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - " - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
. . 

'U OFF: 10 16 17 17 1 
'M WF: 2 2 2 2 
'MEN: 34 ST 56 5 8 ' 3  
'M IIlL: &6 n TI 77 1 
'MUC: ms sz17 wos G J l o s . .  w1 
'Urn: 7 s . m  S n  372 3l 
'a CIV: 1Q99 #) JTlP sn1 RI 
'MmP: m liY 116J 3# rn 

Sowce: FY 1993 DEERS 6 t a  from the Def'kme Rediul I n f o r r t i a  Systm (OMIS) 

Pnnted: 09/02/94 
ASIPFLAT: 0813 1 I94 

DAIM-FDP-P (DSN: 233-4583) 

FOR OFFICIAL USE ONLY 

Page 13 1 



FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

ASlP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

# 

SAMAS as of 16 MAY 9 4  

-my Base = ANNISTON ARMY DEPOT 
',Ae = 01035 

. ,,on = ANISTN AD, AL (ANNISTON ARMY DEPOT) 

..................................................................................................................... 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY F y  F \' - V 

DODMC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. ---------------------------------------------------------------------------------------.--------------------------- 

t TYPE UNIT: TDA UNITS 

W 7 4 ! G  U074 D I V  ENG S ATLANTIC OFF: 0 0 0 0 0 0 0 
CE 5 6 6 5 2  SPT ELE ANNISTOW ARMY DEPOT DAR W F :  0 0 0 0 0 0 0 

1 E3RE ENL : 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 

UOtXM U0LX DEPANNISTON ARMY n OFF: 7 6 6 6 6 6 6 
XU 46221 SMS 19961001  WF: 0 0 0 0 0 0 0 
~ a l ~ 1 7  1 AACO ENL: 5 5 5 5 5 5 5 

USC: 3435 3246 3 2 4 7  3 2 4 7  3 2 4 8  3 2 4 9  3 2 4 9  

YllOOI UlU; ELElJSA DEF DEP OFF: 1 1 I _  1 1 1 1 
Df DEF OIST  M P O T  AMY ISTOW - - .  

T K ,  W F  : 0 0 0 0 0 0 0 
1 JOFC DFOl95 EYL: 0 0 0 0 0 0 0 

USC : 0 426 426 426 4 2 6  426 426 

-06 WtL rllfUU IED M P T  OFF: 0 0 0 0 0 0 0 
m WOI usu USA am ELI AMISTOY AD TAD WF: o o o o o o o - -- 1 NU(E IS0295 E I L :  0 0 0 0 0 0 0 

UEE: 14 14 14 14 14 14 14 

Y S N I A  U3YU CTR USA M I L  N ISTOIY  OFF: 0 0 0 0 0 0 0 
SF W 1  m-tW US ARMY CTR OF M I L I T  D M  UW: 0 0 0 0 0 0 0 

1 VmJS EIL : 0 0 0 0 0 0 0 
usc: 4 4 C 4 4 4 4 

11153 YIW C m F A S  1 Y ) I A Y A W L I S  A OFF: 0 0 0 0 0 0 0 
OF 46421 YIW OFlU l Y l I S T O l  AD W lW31101 UY: 0 0 0 0 0 0 0 

1 JDFC Ell: 0 0 0 0 0 0 0 
U I C : U U U 4 3 4 3 4 3 U  

W m  YCL6 - USA TIM SPT GP REG 2 OFF: 0 0 0 0 0 0 0 
XX 46291 YCL6 AC K - A I Y I S T O Y  TAD W: 0 0 0 0 0 0 0 
WOCF8 1 M T E  XI0295 EWL: 0 0 0 0 0 0 0 

I UK: 36 35 3 5  3 5  3s 3s 3s 

WIIIIIC UM: C T l A I M C  OFF: 0 0 0 0 0 0 0 
WQ 56151 SECURITY OPS TEST S ITE  (SOTS) OAR .' VOF : 0 0 0 0 0 0 0 

1 ASFR EYL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 7 7 7 7 7 7 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 5 5 5 5 5 5 5 
TOTAL USC: 3 s ~  3774 ~m 3775 3776 3777 3777 

- - - -_ - - -___________- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - -  
v 

TYPE UNIT: OTHER TENANTS 

! OLXO1 DEFENSE LOGISTICS AGY 
DF PDO DA I 

! OLXOZ GSA 
UG SPT ELE - ANNISTON AD 

Printed: 09/02/91 
ASIPFLAT: 0813 1/91 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 17 17 1 7  17 17 1 7  17 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

DAIM-FDP-P (DSS:  273-4583, 

V n D  I\CClPI A 1 1 TCC V 

Page 1 17 



FOR OFFIClAL USE ONLY 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

b 

SAMAS as of 16 MAY 94 

.my Base = ANNISTON ARMY DEPOT 
Code = 01035 

aration = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
------------------------------------------------------------------------------------------------------------------ .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
DODMC Conp0 MDEP CCNUn 1994 1995 lW6 1997 1998 1999 2000  .................................................................................................................. .................................................................................................................. 

? 
! OLX03 DEFENSE PRINTING SVC 
UG DA I 

OFF: 0 0 0 0 0 0 0 
WF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 

UOLXMA WLX DEPANNlSTOW ARMY OFF: 0 0 0 0 0 0 0 
XU U221 NOW-AODITIM AUTHORIZATIONS TAD VOF: 0 0 0 0 0 0 0 

1 ADHO XlOZPS ENL: ' 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 198 187 187 187 187 187 187 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 0 
- . -  -. . . J O U L . l g F :  0.. - -0 . 0 . 0. 0-. 0 0 _ 

I/ - OTHER TENANTS-. TOTAL E I L :  0 0 0 0 0 0 0 
TOTALUSC: 21- 21 21 21 21 21 21 
TOTALOTW: 198 187 187 187 187 187 187 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.! - U - P = - - - - = - -  --- 
TOTAL f f F :  8 7 7 7 7 
TOTAL WF: 0 0 0 0 0 
TOTAL EYL: 5 5 5 5 5 5 

I S T U U T I Q I  TOTALS 

TOTAL OTI: 196 187 
TOTAL CIV: 5727 W 4963 
TOTAL POP: 3770 M fPPS 39% 

Pnnred: 09/01/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSS 223-4583) 

Fnn n n n ~ n w  A T T TCF ANTT 1 7  



DEC-27-1994 11:43 FROM 1 U 
Y b Y J d J c r  t , ud 

b 
. .' 

tNWT M T A  -1 (WWA r~.Oi) 
Data A. Of 10:Q 1211Sl1994, Report C t u t d  to:# 1 2 l l S 1 1 ~  

0.prrtmmt 
Optlul ?mb. : 
m r l e  P I  10 : ( ~ b . )  

Std F e t r s  F l  lo : (mm) 

Total Offieor mleyooo: 
Total Lsl1at.d t..loyeas: 
Total at-t 4 l o y m :  
tet.1 c i ~ i  1i.n 4 1 m :  
M i  I F r l  l iw Lividq 01 k..: 
C l v l  ti- llot W l 1 1 1 ~  To 0 :  
O f f i e o r  mi y h f t s  &vat 1: 
t n i t . t d  ~ l n u t y  mits h a i l :  
Tetal k.. f w t l l t C o ( W ) :  
Mf1.w ww (t/Yrtlr): 
Irll.tdW (WrWth): . 
hr @ t r  Reto W h y ) :  

e m  wtvrmb)~ - 

RCIlA ha-Payroll ( W Y ' w r ) :  
Crrmtwt1.n .  (autwr): 
)Ot h-P.yr.11 ( W Y u r ) :  
Do$ P.yt.11 (-float) : 
family Homl y (%/You): 
A I M  c a t  h e t a r :  
CMbWS In- Pat (WVIsI t): 
cwwus oat *?at (t/VCsl t) : 
CllAYUE 3h)rlft' t o  Y.di.rra: 
Activ4ty t.lr: 



L)t~-14- 1'3.34 1 1 b t KUN HW UaHt KtHL 1 CllJ HNL, I k t l r J 3  I L 

m e a r t r e n t  
ovi iur: t r c k r g l  t 

Ccmn.riu r ,  l c  : (rum.) 
Std  Cmtra rile : (none) 

INPUT w e e n  FUU - suTre w IWOIY~~TIW 

?eta1 O f f  fee? C l p t u ~ o r :  a76 
rocol I n l l m t d  ~ .o l~r - :  3 . ~ 3 9  
Tmtrl S t d o a t  -1m-I 1-1 
Imal Civil4.n bpLe-8: 0.303 
ml  * r t t c r  Lfvfq-W'Oare; - J 1 . a  
8 iwl t Iaa mr W lliy ?a h: 10.OI 
U f t s n  lmmlm# u r  t s  1 I 0 
CaI ImLd  # I t s  Awal l r  0 

, . : ldrl h e  r . c t l 1 t l n [ W ) .  13.772 
; ofti- ulm wrma): 0 

h ( ( W d  W (&Mu~tlh): I8 
hr mi- -It. (Uk,). 9a 

p'. PrmoW-t ( W T a / *  ,*I; 0.1u 

Tokt Wlw -1-r 
Iota1 t l l rUI  mtn)+na 
T W l  et-1 Rl*)U* 
fatal C i41 Im trlptlr: 
rW1 F w i l f m  Liwiq 01 Uu: 
C r r l 1 f . u  M W i l l i l l  to  Y * r c  
W f i c n  b u d *  vmftr A w l  L: 
UI\r)J I l w h g  L h o  h a i l :  
Vmat br Wlitios(aS). 
orftrw *fu [Yl.rttl)i 
L.[fnra mr N u o n & ) :  
P u  B i n  b r a  ($taoj)t  
F ~ r i n h C  mt (YTrnIYi It)% 

RWh Won-foyrell ( a l l u r ) .  
Cmrt iomt ieo*  ( j o r o a r l :  
lot Yon ?byroll  ( I r N u r ) :  
WS CayreLL ( O t l V w ) ;  
Fmtly W.rins (Lctv*). 
Arrr OLlr Cactu:  

In-Pat ($ /v ia$ t ) :  
#W( 0at.r.r: (YWisit ) :  
W W r t  Shift tr cwrcaro: 
* c t + v l t p  WI: 
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COBRA REALIGNMENT S W R Y  (COBRA v5.07) - Page 1/2 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-lOC$ 
Scenario F i l e  : C: \COBRA\JDE210C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

S ta r t ing  Year : 1996 
Flnal  Year : 1999 
R O I  Year : 2005 (6 Years) 

NPV I n  2015($K): -210,946 
1-Time Cost($K): 89,977 

Net Costs ($K) Constant 
1996 
---- 

M i  lCon 18,770 
Person 525 
Overhd 50,470 
Mov i ng 9,093 
Missio 0 
Other 253 

Do1 l a r s  
1997 
---- 

0 
-5,952 
49,627 
16,783 

0 
962 

Tota 1 
----- 

18,770 
-175,654 
207,303 
42,926 

0 
2,298 

TOTAL 79,111 61,420 

1996 
---- 

POSITIONS ELIMINATED 
O f f  0 
En1 0 
Civ 3 
TOT 3 

Total 
----- 

POSITIONS REALIGNED 
O f f  0 
En1 0 
Stu 0 
CIV 292 
TOT 292 

Summary: 
- - - - - - - - 
TRANSFER 385,752 DLH's OF MISSILE AND MISSILE COMPONENT (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT TO ANNISTON ARMY DEPOT, ANOTHER 
48,192 DLH's TO MARINE CORPS LOGISTICS BASE-BARSTOW (MCLB-BARSTOW), AND 
89,056 DLH's TO THE AIR LOGISTICS CENTER-OGDEN (ALC-OGDEN). TRANSFER 
416,000 DLH's OF GROUND COMBAT VEHICLES (SELF-PROPELLED) TO 
ANNISTON ARMY DEPOT AND AN ADDITIONAL 42,000 OLH's OF GROUND COMBAT 
VEHICLES (TOWED COMBAT VEHICLES) TO MARINE CORPS LOGISTICS BASE- 
BARSTOW. ***SEE CONTINUATION SHEET*** 



COBRA REALIWENT SUWARY (COBRA v5.07) - Page 2/2 
Data As O f  09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Opt ion Package : JDE2-1 OC$ 
Scenario F i l e  : C: \COBRA\JDE21OC$. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

Costs ( $ K )  Constant Dol lars  
1996 1997 Tota 1 Beyond 
---- ---- 

Mi lCon 18,770 0 
Person 594 2,200 
Overhd 50,792 55,146 
Moving 9,093 16,789 
Missio 0 0 
Other 2 53 962 

TOTAL 79,501 75,098 68,482 

Savings ($K) Constant 
1996 

Do1 1 a rs  
1997 Tota l  Beyond 

---- 
Mi 1Con 0 
Person 69 
Overhd 32 1 
Moving 0 
Misslo 0 
Other 0 

TOTAL 390 13,678 40.143 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As O f  09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-lOC$ 
Scenario F i  l e  : C: \COBRA\JOE210C$. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 

Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/6 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-lOC$ 
Scenario Fi le : C: \COBRA\JDE210C$. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 2,298,216 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 2,298.216 
.............................................................................. 
Total One-Time Costs 89,977,581 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

....................................................... 
Total One-Time Savings 

Total Net One-Time Costs 89,947,018 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/6 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario File : C: \COBRA\JDE210C$.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY DEP, PA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civllian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Env~ronmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 70,640,882 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Tlme Savings 30,564 

Total Net One-Time Costs 70,610,319 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/6 
Data As Of 09:32 01/03/1995, Report Created 1507 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario File : C: \COBRA\JDEZIOC$. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 18,737,079 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 18,737,079 



ONE-TIME COST REPORT (COBRA v5.07) - Page 4/6 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1- 
Scenario F i l e  : C: \COBRA\JDE210C$. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: KLB-BARSTOW, CA 
( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Env~ronmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

Sub-Total 

.............................................................................. 
Total One-Time Costs 19,962 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 19,962 



ONE-TIME COST REPORT (COBRA v5.07) - Page 5/6 
Data As O f  09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1 OC$ 
Scenario File : C:\COBRA\JDE21OC$.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: ALC-OGDEN, UT 
(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 ' 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Tlme Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 422,180 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 422,180 



ONE-TIME COST REPORT (COBRA v5.07) - Page 6/6 
Data As Of 09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario Fi le : C: \COBRA\JOE210C$. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE "X", US 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 

Total One-Time Costs 
......................................... 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 157,478 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/6 
Data As Of 09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C: \COBRA\JOE210C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

A1 1 Costs i n  $K 

Base Name 
- - - - - - - - - 
LETTERKENNY ARMY DEP 
ANNISTON ARMY DEPOT 
MCLB-BARSTOW 
ALC-OGDEN 
BASE "X" 
.......................... 
Totals: 

Tota 1 
M i  lCon 
------ 

0 
18.370 

0 
400 

0 
---------- 

18,770 

I MA 
Cost 
---- 

0 
0 
0 
0 
0 

- - - - - - - - - 
0 

Land 
Purch 
----- 

0 
0 
0 
0 
0 

0 

Cost Total 
Avoid Cost 



MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/6 
Data As O f  09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDE210C$.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: ANNISTON ARMY DEPOT, AL 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Total 

Description: Categ Rehab CostD MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
FACILITY CONST OTHER 0 n/a 18.370 n/a 18,370 
.............................................................................. 

Total Construction Cost: 18,370 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 18,370 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 3/6 
Data As Of 09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i  l e  : C: \COBRA\JOE210C$. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

M i  lCon f o r  Base: ALC-OGDEN, Ul 

A1 1 Costs i n  $K 
Mi lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
FACILITY REFURB OTHER 400 n/a 0 n/a 400 

Total Construction Cost: 400 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 400 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning. and 
SIOH Costs where applicable. 



PERSONNEL SUWlARY REPORT (COBRA v5.07) 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i  l e  : C: \COBRA\JDE210C$. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUWRY FOR: LETTERKENNY ARMY DEP. PA 

BASE POPULATION (FY 1996): 
Of f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

19 58 0 3,404 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 -6 0 0 0 0 -6 
En1 i s ted  0 -31 0 0 0 0 -31 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -410 10 1 0 0 -399 
TOTAL 0 -447 10 1 0 0 -436 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

13 27 0 3,005 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT, AL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 2 0 0 0 0 2 
Enl is ted 0 2 0 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 239 718 0 0 0 0 957 
TOTAL 239 722 0 0 0 0 961 

i To Base: MCLB-BARSTOW, CA 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 53 0 0 0 0 0 53 
TOTAL 53 0 0 0 0 0 53 

To Base: ALC-OGDEN, UT 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 56 0 0 0 0 56 
TOTAL 0 56 0 0 0 0 56 

To Base: BASE "Xu, US 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 1 0 0 0 1 
En1 i s t e d  0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 2 432 37 0 0 471 
TOTAL 0 2 44 7 37 0 0 486 

TOTAL PERSONNEL REALIGNMENTS (Out of LETTERKENNY ARMY 
1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce rs  0 2 1 0 
En1 i s ted  0 2 14 0 
Students 0 0 0 0 
C i v i  1 ians 292 776 432 37 
TOTAL 292 780 447 37 

OEP, PA): 
2000 2001 Total 



PERSONNEL SUFMARY REPORT (COBRA v5.07) - Page 2 
Data As O f  09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C:\COBRA\JOE210C$.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 -1 0 0 0 
En1 i s ted  0 0 - 1 0 0 
C i v i l i ans  -3 -347 -361 -435 0 
TOTAL -3 -348 -362 -435 0 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  En1 i s ted  Students 
---------- ---------- ---------A 

9 10 0 

PERSONNEL SUWRY FOR: ANNISTON ARMY DEPOT, AL 

BASE POPULATION (FY 1996): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

79 5 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En1 i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  1 ians 0 0 1 1 0 
TOTAL 0 0 1 1 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f i ce rs  En1 i s ted  Students 
---------- ---------- ---------- 

79 5 0 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY OEP, 

1996 1997 
---- ---- 

Of f i ce rs  0 2 
En1 i s ted  0 2 
Students 0 0 
C i v i l i ans  239 718 
TOTAL 239 722 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ANNISTON ARMY DEPOT, AL): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 2 0 0 0 
En1 i s ted  0 2 0 0 0 
Students 0 0 0 0 0 
C i v i l i ans  239 71 8 0 0 0 
TOTAL 239 722 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  En1 i s ted  Students 
---------- ---------- ---------- 

81 7 0 

PERSONNEL SlWlARY FOR: MCLB-BARSTOW, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
Off lcers En1 i s ted  Students 
---------- ---------- ---------- 

62 378 0 

2001 Total 

C iv i  1 ians 
---------- 

322 

C i v i l i ans  

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 2 
0 2 

C i v i  1 ians 
---------- 

3,798 

2001 Total 
- - - - - - - - - 

0 2 
0 2 
0 0 
0 957 
0 961 

2001 Total 
- - - - - - - - - 

0 2 
0 2 
0 0 
0 957 
0 961 

C i v i l i ans  
---------- 

4,755 

C iv i  1 ians 
---------- 

1.699 



PERSONNEL S W R Y  REPORT (COBRA v5.07) - Page 3 
Data As O f  09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C:\COBRA\JDEElOC$.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s ted  0 0 
Students 0 0 
C i v i l i a n s  53 0 
TOTAL 53 0 

PA 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 53 
0 0 0 0 53 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MCLB-BARSTOW, CA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 53 0 0 0 0 0 53 
TOTAL 53 0 0 0 0 0 53 

BASE POPULATION (A f te r  BRAC Action): 
O f f  i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

62 378 0 1,752 

PERSONNEL SUWRY FOR: ALC-OGDEN, UT 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

624 3,959 0 9,503 

!f PERSONNEL REALIGNMENTS: 

t .  From Base: LETTERKENNY ARMY DEP, 
1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i  1 ians 0 56 
TOTAL 0 56 

PA 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 56 
0 0 0 0 56 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ALC-OGDEN, UT): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 56 0 0 0 0 56 
TOTAL 0 56 0 0 0 0 56 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

624 3,959 0 9,559 

PERSONNEL SUMRY FOR: BASE "X", US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

752 4,208 1,121 2.709 



PERSONNEL S W R Y  REPORT (COBRA v5.07) - Page 4 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i  le : C: \COBRA\JDE210C$. CBR 
Std Fct rs  F i  le : C: \COBRA\SF7DEC. SFF 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s ted  0 0 
Students 0 0 
C i v i l i a n s  0 2 
TOTAL 0 2 

PA 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

1 0 0 0 1 
14 0 0 0 14 
0 0 0 0 0 

432 37 0 0 471 
447 37 0 0 486 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE "Xu, US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 1 0 0 0 1 
En1 i s t e d  0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 2 432 37 0 0 471 
TOTAL 0 2 44 7 37 0 0 486 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

753 4,222 1,121 3,180 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/6 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario Fi le : C: \COBRA\JDEZlDC$. CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.004 
Civilian Turnover* 15.004 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.002 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 
1537 
1 54 
78 
231 
91 
983 
554 

CIVILIAN POSITIONS REALIGNING IN 292 776 432 37 0 0 1537 
Civilians Moving 188 511 290 37 0 0 1026 
New Civilians Hired 104 265 142 0 0 0 511 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 29 113 79 48 0 0 269 
TOTAL CIVILIAN RIFS 17 67 48 31 0 0 163 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 208 217 261 0 0 688 
TOTAL CIVILIAN NEW HIRES 104 265 142 0 0 0 511 

"' Early Retirements, Regular Retirements, Civi 1 ian Turnover, and Civi 1 ians Not 
W~lllng to Move are not applicable for roves under fifty miles. 

+ The Percentage of Civilians Not Wi 1 1  ing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REWRT (COBRA v5.07) - Page 2/6 
Data As O f  09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario File : C:\COBRA\JOE2lOC$.CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: LETTERKENNY ARMY OEP. PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 1 5.004 
Civs Not Moving (RIFs)* 6.004 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.004 
Civs Not Moving (RIFs)* 6.004 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 1537 
0 154 
0 78 
0 231 
0 91 
0 983 
0 554 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 29 113 79 48 0 0 269 
TOTAL CIVILIAN RIFS 17 67 48 31 0 0 163 
TOTALCIVIL IANPRIORITYPLACEMENTS# 2 208 217 261 0 0 688 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

::: Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 316 
Data As Of 09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i le : C: \COBRA\JOE210C$. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEPOT, AL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)" 6.002 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.002 
Regular Retirement 5.002 
Civilian Turnover 15.002 
Civs Not Moving (RIFs)" 6.002 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

;' Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 4/6 
Data As Of 09:32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JOEZ-1OC$ 
Scenario Fi le : C: \COBRA\JOE210C$. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: KLB-BARSTOW, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Priority Pl acementn 60.00% 
Civilians Available to Move 
Civi 1 ians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 5 3 0 0 0 0 0 5 3  
Civilians Moving 3 5 0 0 0 0 0 3 5  
New Civilians Hired 1 8 0 0 0 0 0 1 8  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV IL IANPRIORITYPLACEMENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 8 0 0 0 0 0 1 B  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 5/6 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDEZ-1OC$ 
Scenario F i le : C: \COBRA\JDE21OC$. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: ALC-OGDEN, UT Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnovee 15.00% 
Civs Not Moving (RIFs)" 10.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 10.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 0 0 0 0 0 2 0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not; 
Willing to Move are not applicable for roves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 6/6 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDEZ-1OC$ 
Scenario F i l e  : C: \COBRA\JDEEl OC$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE "X", US Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement' 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15. OOX 
Civs Not Moving (RIFs)" 6.00% 
C i v i l i a n s  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10. OOX 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00X 
P r i o r i t y  Placement# 60. 00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

2000 2001 Total 
---- ---- - 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 I1 
0 0 0 
0 0 I1 

CIVILIAN POSITIONS REALIGNING IN 0 2 432 37 0 0 471 
C i v i l i a n s  Moving 0 2 290 37 0 0 329 
New C i v i l i a n s  Hired 0 0 142 0 0 0 142 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  I1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 142 0 0 0 142 

'> Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.004 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) - Page 1/2 
Data As Of 09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C: \COBRA\JOE210C$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: LETTERKENNY ARMY OEP, PA 

Year 

TOTALS 

Pers 
Total 

Moved I n  
Percent ------- 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

Base: ANNISTON ARMY DEPOT, AL 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent 
----- ------- 

239 24.87% 
722 75.13% 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
961 100.00% 

Base: MCLB-BARSTOW, CA 

Year 
Pers Moved I n  

Total Percent 

0 0.00% 
0 0.00% 
0 0.00% 
0 0. OOX 

Mi 1Con 
TimePhase 
--------- 

50.00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% 

M i  lCon 
TimePhase 
- - - - - - - - - 

100.00% 
0.00% 
0.004 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Mi lCon 
TimePhase 
--------- 

100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase 

Pers Moved 
Total 
----- 

0 
0 
0 
0 
0 
0 

----- 
0 

Out/El iminated ShutDn 
Percent TimePhase ------- --------- 

0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 

------- --------- 
0.00% 100.00% 

Pers Moved Out/Eliminated ShutOn 
Total Percent Timephase 

TOTALS 





TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/18 
Data As O f  09: 32 01/03/1995. Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C:\COBRA\JOE210C$.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS 
----- ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/18 
Data As O f  09:32 01/03/1995, Report Created 15:07 01,/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i  l e  : C: \COBRA\JOE210C$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COST 79,501 75,098 68,482 58,550 48,954 48,954 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
Ml LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mi sc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 390 13,678 40,143 69,116 80,285 80,285 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/18 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDE210C$.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Tota l  
----- ONE-TIME NET 

----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

0 

Beyond ------ 
0 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA 6.07) - Page 4/18 
Data As O f  09: 32 01/03/1995, Report Crea ted  15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDE210C$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY 
ONE-TIME COSTS 
----- ($K)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ARMY OEP. 
1996 
---- 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/18 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1 OC$ 
Scenario F i  l e  : C: \COBRA\JOEZlOC$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: LETTERKENNY ARMY OEP. PA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

R PMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 45,000 45,000 
Unique Other 0 0 

TOTAL RECUR 45,000 45,000 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BCS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 390 13,678 40,143 69,116 80,285 80,285 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/18 
Data As Of 09:32 01/03/1995, Report Cmated 1 5 0 7  01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C:\COBRA\JOE210C$.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: LETTERKENNY ARMY DEP, 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 425 
Civ Moving 5,133 
Other 8,956 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 253 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 14,767 

RECURRING NET 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA -305 
BOS -1 6 
Unique Operat 0 
Caretaker 0 
Civ Salary -69 

CHAMPUS 0 
MIL PERSONNEL 
Mi1 Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 45,000 
Unique Other 0 

TOTAL RECUR 44,609 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 59,376 58,161 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/18 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C:\COBRA\JOEZlOC$.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEPOT, 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 18,370 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res 9 5 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 18,465 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/18 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C:\COBRA\JOE2lOC$.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA -0 
BOS 71 5 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 71 5 

TOTAL COSTS 19,181 

Tota l  
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

Total 
----- 

0 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/18 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01 /25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C: \COBRA\JOE210C$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 18,370 0 
Fam Housino 0 0 

Total 
----- 

18,370 
0 

0 
0 

36 7 

0 

0 
0 
0 
0 
0 

18,737 

Total 
----- 

0 

-0 
14,554 

0 
0 
0 
0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 19,181 3,060 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 10/18 
Data As O f  09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDE210C$.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: MCLB-BARSTOW, CA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 20 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 20 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 11/18 
Data As Of 09: 32 01/03/1995. Report Created 15:07 01/25/1995 

Department : AlZm 
Option Package : JDE2-100 
Scenario F i l e  : C: \COBRA\JDE210C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: MCLB-BARSTOW, CA 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
BOS 134 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 134 

Total 
----- 

0 

TOTAL COSTS 822 

Total ----- ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 12/18 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDEP-1 OC$ 
Scenario F i l e  : C: \COBRA\JDE210C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: MCLB-BARSTOW, CA 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Farn Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 20 

MIL PERSONNEL 
Mi1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 20 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
802 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

802 

822 

Beyond ------ 
0 

TOTAL NET COST 153 1 34 



APPROPRIATIONS DETAIL REPORT (COBRA 6.07) - Page 13/18 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01 /25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDEZlOC$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: ALC-OGOEN, UT 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 400 0 
Fain Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Oiem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pack i ng 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hi res 0 22 
1 - T i m  Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmntal 0 0 
I n f o  Manage 0 0 
1-T ime Other 0 0 

TOTAL ONE-TIME 400 22 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 14/18 
Data As Of 09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1 OC$ 
Scenario F i l e  : C:\COBRA\JOE21OC$.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ALC-OGOEN, UT 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 400 62 39 39 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 15/18 
Data As Of 09: 32 01/03/1995, Report Crea ted  15: 07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C:\COBRA\JDE210C$.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ALC-OGOEN. UT 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i 1  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 400 62 39 39 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 7 )  - Page 16/18 
Data As O f  09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C: \COBRA\JOE210C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE "Xu 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 17/18 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1 OC$ 
Scenario F i  l e  : C: \COBRA\JOE210C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE "X", 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 0 4 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REWRT (COBRA v5.07) - Page 18/18 
Data As O f  09:32 01/03/1995. Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C: \COBRA\JOE210C$. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BASE "Xu 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAN HOUSE OPS 
O&M 

R PMA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 4 1 ,080 993 993 993 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA 4.07)  
Data As O f  09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Opt ion  Package : JDE2-1 DC$ 
Scenario F i  l e  : C: \COBRA\JDE210C$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base 
---- 
LETTERKENNY ARMY DEP 
ANNISTON ARMY DEPOT 
MCLB-BARSTOW 
ALC-OGDEN 
BASE "X" 

Base 
---- 
LETTERKENNY ARMY DEP 
ANNISTON ARMY DEPOT 
MCLB-BARSTOW 
ALC-OGDEN 
BASE "Xu 

Personnel 
Change %Change 
------ ------- 
-2,704 -89% 

961 25% 
53 2% 
56 0% 

486 6% 

RPMA($) 
Change %Change Chg/Per 
------ ------- ------- 

-6,000,000 -100% 2.219 
-0 OX -0 
0 0% 0 
0 0% 0 
0 0% 0 

RPMABOS($) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
LETTERKENNY ARMY DEP -27,472,374 -76% 10,160 
ANNISTON ARMY DEPOT 2,767,774 11% 2,880 
MCLB-BARSTOW 133,619 1% 2,521 
ALC-OGDEN 39,521 0% 706 
BASE "X" 928,718 2% 1.911 

SF 
Change %Change Chg/Per- 
------ ------- ------- 

-8,336,000 -100% 3,083 
0 OX 0 
0 0% 0 
0 OX 0 
0 OX 0 

Bas($) 
Change %Change Chg/Per 
------ ------- 

-21,472,374 -69% 7,941 
2,767,714 13% 2,880 

133,619 1% 2,521 
39,521 0% 706 

928,718 3% l ,9 la l  



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
Data As O f  09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDE210C$.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
------------- - ---- ---- ---- ---- ---- ---- ----- -----.- 
RPMA Change -305 -1,795 -3,895 -5,379 -6,000 -6,000 -23,374 -6.000 
BOS Change 832 -779 -7,939 -17.060 -17,603 -17,603 -60,151 -17,603 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 527 -2,574 -11.834 -22.438 -23,603 -23,603 -83,525 -23,603 



INPUT DATA REPORT (COBRA v5.07)  
D a t a  As O f  09:32 01/03/1995,  R e p o r t  C r e a t e d  15:07 01/25/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Package : JDE2-1OC$ 
S c e n a r i o  F i l e  : C: \COBRA\JOE210C$.CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode l  Yea r  One : FY 1996  

M o d e l  d o e s  T ime-Phas ing of  C o n s t r u c t i o n / S h u t d w n :  Yes 

Base Name S t r a t e g y :  
-------- - --------- 
LETTERKENNY ARMY DEP, PA R e a l i g n m e n t  
ANNISTON ARMY DEPOT, AL R e a l  i g n m e n t  
MCLB-BARSTOW, CA R e a l i g n m e n t  
ALC-OGDEN, UT R e a l  i g n m e n t  
BASE "X", US R e a l i g n m e n t  

Sumnary: 
- - - - - - - - 
TRANSFER 385,752 DLH's OF MISS ILE  AND MISS ILE  GOMKNENT (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT TO ANNISTON ARMY DEPOT, ANOTHER 
48,192 OLH'S TO MARINE CORPS LOGISTICS BASE-BARSTOW (KLB-BARSTOW), AN0 
89,056 DLH's TO THE A IR  LOGISTICS CENTER-OGDEN (ALC-EDEN). TRANSFER 
416.000 OLH's OF GROUND COMBAT VEHICLES (SELF-PROPELLED) TO 
ANNISTON ARMY DEPOT AND AN ADDITIONAL 42 ,000  DLH's OF GROUND COMBAT 
VEHICLES (TOWED COMBAT VEHICLES) TO MARINE CORPS LOGISTICS BASE- 
BARSTOW. ***SEE CONTINUATION SHEET""" 

(See f i n a l  page  f o r  E x p l a n a t o r y  N o t e s )  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: T o  Base: D is tance: :  
---------- - - - - - - - - - - - - - - - - .- 
LETTERKENNY ARMY DEP, PA ANNISTON ARMY DEPOT, AL 1 ,164 mi 
LETTERKENNY ARMY DEP, PA KLB-BARSTW, CA 7 2 9  m.i 
LETTERKENNY ARMY OEP, PA ALC-OGDEN, UT 2,002 rn.i 
LETTERKENNY ARMY DEP, PA BASE "X", US 1,340 m.i 
ANNISTON ARMY DEPOT, AL KLB-BARSTW, CA 1 ,987 m.i 
ANNISTON ARMY DEPOT, AL ALC-OGDEN, UT 1 ,855 m.i 
ANNISTON ARMY DEPOT. AL BASE "X", US 1,340 m.i 
KLB-BARSTW, CA ALC-OGOEN, UT 614 m.i 
KLB-BARSTOW, CA BASE "X", US 1,340 m,i 
ALC-OGDEN, UT BASE "X", US 1,340 m.i 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  LETTERKENNY ARMY DEP, PA t o  ANNISTON ARMY OEPOT, AL 

1996  1997  1 9 9 8  1999  2000  2001 
---- ---- ---- ---- ---- ---- 

O f f i c e r  P o s i t i o n s :  0 2 0 0 0 0 
E n l i s t e d  P o s i t i o n s :  0 2 0 0 0 0 
C i v i l i a n  P o s i t i o n s :  239  7 1  8 0 0 0 0 
S t u d e n t  P o s i t i o n s :  0 0 0 0 0 0 
M i s s n  E q p t  ( t o n s ) :  0 0 0 0 0 0 
S u p p t  E q p t  ( t o n s ) :  0 0 0 0 0 0 
M i l  L i g h t  V e h i c  (tons): 0 0 0 0 0 0 
Heavy/Spec V e h i c  ( t o n s ) :  0 0 0 0 0 0 



INPUT DATA REPORT (COBRA 6 .07)  - Page 2 
Data As O f  09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JOEL-1 OC$ 

I Scenario F i l e  : C: \COBRA\JOE210C$. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from LETTERKENNY ARMY OEP, 

1996 ---- 
O f f i ce r  Positions: 0 
Enl isted Positions: 0 
C i v i l i a n  Positions: 53 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  L igh t  Vehic (tons): 0 
Heavy/Spec Vehic (tons): 0 

Transfers f r an  LETTERKENNY ARMY DEP, PA t o  ALC-OGDEN. UT 

Of f i ce r  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L ight  Vehic (tons): 
Heavy/Spec Vehic (tons) : 

Transfers from LETTERKENNY ARMY OEP, PA t o  BASE "X", US 

1996 1997 
---- ---- 

Of f i ce r  Positions: 0 0 
Enl is ted Positions: 0 0 
C i v i l i a n  Positions: 0 2 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
Mi1 L ight  Vehic (tons): 0 0 
HeavylSpec Vehic (tons): 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hcmeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1 OC$ 
Scenario F i  l e  : C: \COBRA\JDE210C$. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ANNISTON ARMY DEPOT. AL 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai l :  
Total Base Facilit ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: MCLB-BARSTOW, CA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl isted Housing Units Avai l :  
Total Base Faci l it ies(KSF): 
Of f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: ALC-OGOEN, UT 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai l :  
Enl is ted Housing Units Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: BASE "X", US 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl isted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneouner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMWS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Ugique Ac t i v i t y  Information: 

RPMA Non-Payrol7 ($K/Year): 
Cmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  to Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMWS Out-Pat ($/Vis i t ) :  
CHAMWS S h i f t  to Medicare: 
A c t i v i t y  Code: 

Haneowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDE210C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP. PA 
1996 

?-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi ?Con Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: ANNISTON ARMY DEPOT, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(X): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: MCLB-BARSTOW. CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Pat ients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

45,000 45,000 45,000 45,000 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t k n :  



INWT DATA REPORT (COBRA v5.07) - Page 5 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C:\COBRA\JOE210C$.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ALC-OGOEN, UT 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save OK): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX 0% 
Shutdown Schedule ( X ) :  OX OX 0% OX 0% 
Mi Icon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDoun: 

Name: BASE "X". US 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi ?Con Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X): 0% OX OX 0% 0% 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDoun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LETTERKENNY ARMY DEP. 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INWT DATA REPORT (COBRA v5.07) - Page 6 
Data As O f  09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1 OC$ 
Scenario F i l e  : C: \COBRA\JDEZlOC$. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT, AL 
1996 1997 1998 1999 2000 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ANNISTON ARMY DEPOT, AL 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
FACILITY CONST OTHER 18,370 0 18,370 

Name: ALC-EDEN, U7 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
FACILITY REFURB OTHER 0 400 400 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
Percent Enl isted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ($): 28,800.00 
O f f  BAQ w i th  Dependents($): 7,717.00 C i v i l i a n  New Hi re  Cost($): 1,109.00 
EnlistedSalary($/Year): 30,860.00 NatMedianHanePrice($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,223.00 Hane Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): . 22,385.00 
Unemployment El  i g i b i  1 ity(Weeks): 18 Hcine Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 45,998.00 Max Hone Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index ( R W  vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 388.00 
Avg Family Quarters(SF ): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NW. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 



INPUT DATA REPORT (COBRA v5.07) - Page 7 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i  l e  : C: \COBRA\JOE210C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reimburseinent($/Mi le):  0.18 
AvgMi lTourLength (Years ) :  2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m u n i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Envi ronmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( 1 
( 1 
( 1 
( 1 
( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

REALIGN BY TRANSFER FROM LETTERKENNY ARMY DEPOT TO BASE "X" THE CORPS OF 

ENGINEER. DFAS, MEGA CENTER, CENTRAL PENNSYLVANIA PUBLIC WORKS CENTER, 

DRMO. AND DEFENSE PRINTING SERVICE PERSONNEL. REALIGN/TRANSFER DEFENSE 

LOGISTICS AGENCY PERSONNEL & MISSION TO ANNISTON ARMY DEPOT FROM LEAD. 

ELIMINATE PERSONNEL FROM MICOM, AAA, MEDICAL PERSONNEL, TMDE SPT 1, TMDE 

SPT, MEA. CECOM. AND EXCESS TDA DEPOT PERSONNEL FROM LETTERKENNY WITH A 

FORCE REDUCTION. 
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DEPARTMENTOF THE ARMY 
OFFICE OF T H E  U N D E R  S E C R E T A R Y  

W A S H I N G T O N  D C  20310-0102  

i 6 OEC 199; 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 

- - 
analysis. m n g  otherthings, JCSG-DM recommends depot 

- maintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the Army's own BRAC-95 analysis of five 
A&y depots, these two activities were identified as 
study candidates for potential closure. Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
m r e  feasible than Letterkenny, The following, in no 
particular order, conveys some of our current thinking: 

- The Army's operational blueprint which guides our 
analysis requires that sufficient depot capacity be 

retained to meet our CORE capability requirerents, 
centered by commodity group--aircraft, cmunications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the four major AHC commodity com- 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodity area, 
alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of Anniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their physical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone" 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. A s  you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy a ~ d  
efficiencies-we hoped to gain by consolidating missile 
maintenance workload and missile storage, We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time. 

We will continue our 
depots. 

COBRA analysis of Te tw 



DEPOT MAINTENANCE 
.JOINT CROSS SERVICE GROUP 

UECOhIMENDATIONS 

The Data Analysis Team (DAT) ofthe JCSG-DM has co~i~pleted their analysis of the data 
provided by each of the services. The analysis has resulted in a recom~nendation of two poss:?le 
alternatives. 

RECOMMENIIA TION A'UAfH ER I  

MINIMIZE SITES # I  RUN: This alternative recommendation closes g&t sites and 
reduces excess capacity by 3OM Dlrect Labor Hours (DLHs) The eight sltes are 
LETTERKENNY A R M Y  DEPOT (LEAD), R E D  RIVER A R M Y  DEPOT (RRAD),  Szn 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Peul 
Harbor, Naval Surface Warfare Center C r e ,  and Naval Undersea Warfare Center Keypon 

- - - - 
Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is. 

- -- 
- Tactical missiles from LEAD to three locations 

-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
-- ALC Ogden 140,000 DLHs 
-- MCLB Barstow 48,OO DLHs 

- Self-Propelled Artillery (4 16,000 DLHs) fiom LEAD to ANAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground 
Br Shipboard Communications and Electronic Equipment Radio Communicat~clns 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio 

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRlSTl  ARM\'  
DEPOT (CCAD)  to other services. A N  A D  will move small arms to MCLB Albanv (233.0:: 
DLHs). 

AIINI.MIZE EXCE,Y.S' CAPAC'ITI' # I  RL':Y - This alternative recommendation c l c i ? ~  
eicht sites and reduces excess capacity by approximately 36M DLHs The eight sites are 
LETTERKESNY ARAl\' DEPOT (LE.\D), R E D  RIVER ARM]' DEPOT (RR.-\D). .A.- 

Logistics Center (.ALC) San .Antonio, .ALC Sacramento, Naval Aviation Depot Jackson\ ille 1::; 
two of the follo\c.ing three facilities from S a ~ a l  Shipyard Lon3 Be#ach. Sa\ -a1  Ship!~ard 
Portsmouth or Naval Shipvard Pearl I-iarbol-. and either Naval Surface Lj'arfare Center L0i . c ; .  I 



or Naval Undersea Warfare Center Keyport 

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and 
RRAD are the same as in MINIMIZE SITES #I above 

- TOAD gains 1,500,000 DLHs resulting from the closure of ALC Sacramento 
with the depot becoming the single site depot for radio communications, 
electronic warfare, and satellite control/space sensors. 

Recommended workload consolidations not resulting from closures, remains the same as in 
MINIMIZE SITES # 1 

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations Tasking document has be 
forwarded to ASA-IL&M and is being worked at AMC headquarters The response will not 20 
forward until released by appropriate ARMY_ leadership - - 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

lIRGENT***48 Hour Turnaround Required ***l.IRGENT 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX +703)7563174 

Department of the Air Force 
AF/RTR 1 670 Air Force Peatagon 

- -- A m :  LTC Louise Elkhdt 
FAX (703)693-9707 
W a b g t o q  D.C. 20330.1670 

This FAX consists of tbe Depot ~ e u a n c c  Joint Cros-Savice Gmup (JCSG-DM) 
PhernahswbattbeDcputmend oftbe Army isa810sa" to the- oftheNavy 
arAirForrx. Inaddith,thisFAXaWinsbtakCOBRAdrhsaaensda 
o a t i 5 c r t i o n f o n n , w f i i c b a r e t o b e ~ k K ~ d t b e i d e n s i f i e d ~  
kkntifa wow. 

A response is requested within 48 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAX& to The Army Basing Study (TABS) office - 
(DACS-TAB) at (703)693-9322. If you have any questions pkase contact Mr. Ronald P. 
Hamner at (703)693-0077. 

JCSGDM Alternatives: Army Loser / Navy Gainer i i\i 

I Transfer From Letterkenny Army Depot to Matine Corps Logistics Base - Barstow 
v, i 48,192 DLH's for Tactical Missile Maintenance. This workload represents 7% of the 

missile workload being transferred. The U.S. Army Materiel Command has provided \ 

information that represents the /o/al requirement with 324 personnel identified to 
.. 

accomplish the core missile mission. The facilities requirement to support the lot01 

mission is 322.5K square feet of work space. Total costs estimated to move the missile 
equipment is estimated at $3.9631. 

2 Transfer from Letterkenny Army Depot to Marine Corps Logistics Base - Barstow 



42,000 DLH's for towed combat ~ehicles Infortnation provided bv thc I J  S A r n y  
Materiel Command establishes a personnel requirement of 26 to perform the mission 
workload A facility requirement of 46K square feet is needed to accomplish the mission 
The losing command believes that there is not a requirement to transfer any substantial 
amount of equipment as a result of the mission being transferred 

JCSG-DM Alternatives: Arniv Loser 1 Air Force Gainer 

I .  Non-applicable to the US.AF 

Army request your assistance in identiQing USN/USMC input as to your requirements to 
accept the mission and any construction/renovation that will be necessary at the gainins 
location. Additionally, request that you forward COBRA screen four data on the gaining 
location to the Army TABS point of contact. All data providedlexehanged should be 
certified by appropriate authority. 

- - I d f j r t h a t  the information -ein is accurate and complete to the best of my 
lmowkdgc and bdief. 

MICHAEL G. JONES 
Cdoad, U.S. Army 
Diredor, The Army Basing Study 



Department o f  the Army 
The Army Basing Study 

R R A C  95 Scenario Development Data Call Tasking 

URGEXTk**48 Hour Turnaround Requiretl ***URGENT 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller . 

FAX (703)756-2174 - - 

Department of the Air Force 
- AFIRTR 1670 Air Force Pentagon -- 

ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 18 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) ofice 
(DACS-TAB) at (703)693-9322. If you have any questions please contact Mr. Ronald P 
Hanlner at (703)693-0077. 

.lCSG-DR1 Alternittivcs: Arm? 1,oser / Navv Gainer 

1 Transfer from Letrerkenn!. .Arm!. Depot to hlarine Corps Logistics Base - Barstow 
48,192 DLH's for Tactical hlissile lrlninrenance This ivorkload requires 32.250 square 
feet and 30 personnel to acco~nl>lisI~ tlie niission 

2 Transfer from Letterkenn, . - \ r n ~ ) ~  Depot to 3,larine Corps Logistics Base - Barstow 
42,000 DLH's for tnlved cornhat iehicles Information provided by the U S .Army 
Rlateriel Command estalllislies a personnel require~nent of 26 1.0 perform the mission 
workload. A facilit!. reqi~irelnrnt of 46K square feet is needed to accomplish tlie nlission 
The losins comniand belie\.es that  there is not ;I requirement to transfer any substantial 



a~nount of'eqtlil>ment as a res~llt oi'the nl~ssion being transferred 

.ICSG-DR1 Altcrn;iti\.es: .Arrli\. 1,oscr 1 A i r  Force G; t i~ ie r  

1 Non-applicable to the US.4F 

Army request your assistance in ~dentif!ring USNIUShlC input as to your requirements to 
accept the mission and any  constnrction/renovation tha t  will be necessary at the gaining 
location Additionally, request tha t  you fonvard COBRA screen four data on the gaining 
location to the Army TABS point of contact .A11 data providedlexchanged should be 
certified by appropriate authority 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

AITCHAEL G. JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

URGES1'"A "18 I lour- 7'u1-1ia1-oun(l Rcqui~-crl %'*I'HC.I:\'I' 

To. Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 174 

Department of the Air Force 
- AFfRTR 1670 Air Force Pentagon 

-- ATTN: LTC Louise Elkhardt .-- - 
FAX (703)693-9707 

; Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
altanrtives where the Department of the Army is a "W to the Department of the Navy 
or Air Force. In addition, this FAX contains blmk COBRA data screens md t 

form, which are to be completed for each of the idartifid alternatives 
identified below. 

A response is requested within 48 hours. .Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) ofice- 
(DACS-TAB) at (703)693-9332 lf you have any questions please contact Mr. Ronald P 
Hamner at (703)693-0077 

.lCSG-DM Altcrn;~tivcs: .4rnlv 1,oser / Navv Gainer  

I I\ion-Applicable to the NA\ ' \ '  

.ICSG-I)$.l Altcrn;ltivcs: r \ r ~ n \  I,oscr / A i r  Force G;lincr 
2 

1 Transfer from Letttlr.Lenn! .-Irllly Depot to Air Logistics Center - Ogden 140,000 
DLH's for Tacticill Jl~ssilc. maintenance The workload represents 20% of the 
Letterkennv mission bein2 transt'srred The .Army Materiel Conirt~and has pro~rided 
inforlnntion that is for the total requirement that identifies 324 personnel ro accomplish the 
core niiss~le niission and a facilities requirement for 3 2 2  5K square feet of work space I t  

b,: , 



is estimated that the cost associated \\:ith moving the lnlssile equipment is $3 96M 

.4r1?nf rcqilest j.nilr assistance in idenrifiing USAF input as to vnur recliiirelnents to accept 
rlie ~nlssion and all!, constn~ction reno\s;ltion that will be 1lecessa.q. a t  the gaining locarion 
..\dciitin~l;~ll\~. 1.eclt1rlst t l lnr  !,oil fan\ alxt C0BK.A screen four data on the ~aining location rn 
I I I I .  I c o ~ t  .-\I1 data p ~ - o \ ~ i d c t i i c ~ i i ~ ; ~ n ~ c t l  . \ l ~ ~ ~ l r l c i  t>e cc~~.tilicil I > \ .  
i~p~>rolxiale aut 1101-it! 

I certify that the intormrltion contained herein is accurate and coinplttte to the best of'nly 
kno\\,ledgc and belief 

MICHAEL G. JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



Department o f  the Arm); 
Tlie Army Basing Study 

R R A C  95 Scenario Development Data Call Tasking 

I'RGI:3TA""48 I-lor11- 'I't~r-n;i~-ountl Rcquircd """C~I4GEKT , i 
3 DEC i2?!; . . 

Dai e 

Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 1 74 

I 

Department of the Air Force - 
- AFRTR 1670 Air Force Pentagon 

ATITJ: LTC Louise EckhGdt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of  the Army is a "loser" to @ Department of the Navy 
or AirForce. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 48 hoi~rs. Negative responses are required if no action is 
going to be taken. Responses can he FAXed to The Army Basing Study (TABS) ofice . 

(DACS-TAB) at (703)693-9322 If you have any questions please contact Mr. Ronald P 
Harnner at (703)693-0077 

I T r a n s t r  ti-o~n Lctterkenn\. .\mi\. Dt'por 10 : \ ~ r  l_og~srics C'elite~ - Osden 140.90O 
Dl-ti's tor Tilcticnl I l i s s i l t '  ~iin~nten;~nct'  -1'111; \ \  (31 kload reqtiires SO,O?i square feet arid 
S7 personnel to accomplish the niizs1011 



the nilsslon and c o n s t ~ - ~ ~ c r ~ o ~ l  Ic.no\.;lIlorl rliar be necessary at the g;t11111ig I ~ b i ' ~ ; i ( ) ~ l  

..ldti~r~crnall~~. reqlrcsl rliat \ , ( ) ( I  tor-\\ ;trd CORI<.A screen fbur data on the galnrn; loca~lon ro 
the .Army TARS point of contact All data pro\~ided/erchang~:d s.Iinuld be cerriiieti I>\- 
nly>~-crl~rinte a ~ ~ t h o r ~ r \ .  

1 ceni f i .  thilt t h ?  infor~iiation cnntnlncd lierein i q  accurate and cnniplete to tlic I>ei~ of'l>i\, 
h~lo\ \  ;c.Jycb '111tl l ~ c * I i ~ I '  

. ' LC__-- 

I '/ 

hIICH.AE1, G JONES 
Colonel. U S Army 
Director, The Army Basing: Stlid! 



106 19 Dec 94 

Resmnse to Annv LEAD 2-2 (Tacticcal Missiles) from Letterkenny to MCLB Barstow 

I. Billets: Based on this scenario, of the 30 \pilets offered, all 30 direct billets would be 
required at MCLB Bustow. 

2 Transition schedule: Workload can be gained in FY 1996. 

3. mmeet: Based on the infomation provided, an u;curate assessment of agaipncnt 
mpired U, be transfad with tbe wofkload was c~tfary. Our initial review indicates that 
m;n;rmt apipmat, if my. will be nquirrd If the customer has s p e d  test&@ 

- quhmcnts beyond normal the activity may xequim some a d d i t i d  support 
wm-- 



1TAX COVEK SIIEET 
HQ USAF/RTK 
HQ USAF/R'IWI' 

1670 AIR FORCE PRN'I'AGON 
. . .  - .. .. W ~ ~ W G ~ N ,  J)C W330.1670~ -- - .-. . . . . . . ..- ;__ , . . 

D S N ~ a ; ~ ( c ~ ) ~ ( C  
FAX W 223-YM7 or (C-) 7WU-9707 



DEPARTMEW OF THE AIR FORCE 
WFADOUARILIC~ U N ~ C D  sr.1 *r u r  F o u r  

wASWIWGTON. D.C. t- 

MFMOIANDUM IT)+? DEPARTMENT OF 1M ARMY 
THE ARMY BASING STUDY 

FROM: HQ USAI:/R'TR 

SUBJECT: Kespcmu 10 Army Data K q u c s ~  



Department o f  the Army 
The Army Rasing - Study 

BRAC 95 Scenario Devclnpment Data Call Tasking 

I JRGENTAM4S Hour 7 nrnar~ound Requircd ***I;RGENT 

To: lkywmem of thc N ~ v y  
Rase. Swcture Analysis T ~ I I  
POC; CAP1 Bob Modlcr 
FAX (703)756-2174 

Depanmenr of the Air Force 
fl/RTR 1670 .b Force Rnr n p a  
A'md: LTCLouire tc)rtuuch- 
FAX (?U3)693 9707 
Wlshimgon, U.C. 20330- 1670 

- 
- T h i r F A x c o a r i r r c o f t h c D s p d k t i n a A I I l c c ~ ~ ~ O l o u p ( ~ s G - D W )  

ritcnrliva-OwUcpurmadofl&knnyirrW~atheDcplmnadwN.vy 
orAh Fwcl. I n ~ t b i s F A % d r b l r n L C W D R A r h r ~ n r n u P d r  
oatiktimform,whichmbnhc~k.d~~oftBci3a,MIb.lrrtrw, 
idartird below. 

1. Ncm-Applicable to thc NAVY 

J(I.CETDM Altwnativa; l ,mer l Air F o m  
./ f ' 

1. T~irnsfer from Letterkcnny Anlly Depot to Air Logistics C n w r  - Ogdcn 
DLKI for T m n l  Msde m a i ~ ~ f ~ r n c e  This vorkiod rapires 80.625 - fa a d  

/flwlmnnel to accomplish the ~nisricn. 
P. 

Arc~~y request your s~sinancz ill irlrntif)iog U S N  inplrt as t i p  your requiremmu ro accept 



!-' 1 1 1 ~  mission and any constructionfm~iuuarion that will be ncccssary ar LIIC pining location 
AJditianallv, request tlm~ yn~r f i ~  ward COBRA scrccn tour data i t r l  I tlr ~ a i n i n y  locat~on to 
the A m y  TABS potnt of L O I I L ~ ~ L I  411 data provided'exchanpd s h : ~ t ~ l d  be certified by 
appropriate authoriry. 

I certijr that thc in fomt io~~ cuntaincd herein & accurate and ~rlrnpltre to the best of my 
knowldge and bclicf. 

- 
MI AEL (i. JONES ---@ 
Colond, U.S. Army 
Director. Thc Army I)r\ir13 Study 



IWul SC*CCY ON: . OCYE*AL SfEYAPlD 1nroRLYTll)r 

lWU7 PVUR - STATIC M3C lh'OfiW11~U 

1.t.l O f f  l+cr C m t o y a u '  
tat81 lr l istd w t w :  
1m.c ct*t t . L * r m :  
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J07 19 Dec 94 

Response to A m  LEAD 2c2 (Tow Cmbt Veh) fmrn Letttrkenn~ to MCLB Barstow 

1. j3iUe~ Based on this scenario, of the 26 billets ofkred 23 would be required at MCLB 
Barstow. This eliminates 3 positions and reflects billet elimination in Tables 2C and 2D in 
COBRA. 

2. YlMSition schedolq Workload can be traasitioned in FY 19%. 

- - 3. ---Based on& infornudon provided. an rauuc oi cpwm . - 

~ r e ~ ~ # , b c ~ w i t h $ h e ~ w i s c m s ~ a y .  Ourinirill~cviewindicrtesthat 
mi- equipmat, if any. will be required. If the customer has special -repair 
requhmts beyond narrml maintenance, the d v i t y  may rcqnh some additional suppoxt 
quipment 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ 1 

AMBER [ ] 
GREEN D<l Jan 95 

(1) To Anniston AD (ANAD) and Tobyhanna AD (TOAD). 
(2) Enclave ammo storage and DoD tactical missiles at 

LEAD with control at TOAD. 
(3) Do missile guidance 8 control workload at TOAD. 

' ANALYST: MR. RONALD P. HAMNER, DEPOT ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I 

SCENARIO DEVELOPMENT 



d. INSTALLATION C A T E G O R Y :  I N D U S T R I A L  F A C I L I T Y  - 
e. S C E N A R I O  D E S C R I P T I O N  /SIrhlblAI<\ ' :  I<EAI,IC;N I , E T T E R K E S S I r  : ~ H ~ I ) E I ' O T .  H):.AI-IGN 

a. O P T I O N  NUMBER:  
DE2&3-2L 

CON\'ENTIONAI. RIAIN'I 'ENANCE MISSION \ \ 1 0 ~ t ~ 1 , 0 , 2 1 )  TO ANSISTOS . . t l tn l \ '  I )EI~O.I ' ,  I ~ I - : , \ I - I G ~ .  I ) O I )  

T A C T I C A L  hllSSI1,E GL;II)Ah'CE & C O N T R O L  \\'ORKl,O:\D T O  .l'OR\'II.-\?;FA A R h I I '  I)EI'O'I' B\'  
ENCI,A\'INC RIISSI1,E S K O R A G E  ,ti\ 'l) DO\\'NI,OAI~I~G~UI'LO:\I)IZCICEItTI~IC;\~I'IOS 1.S I'1,AC'F.. 
E N C L A C E  ARIRIUSITION S'I'ORAGE RlISSlON IN I'LACE \VITII S I I S S I O S  \'FliKCI'IOX I ' I< , tXSFI~~I (  T O  
TOR\'IIANNA ANI) BASE " S "  TESAN'I '  A<TI\'I 'TIES TII.,\''I CAN S0.f RE EI, Ih~lS\ 'A TED. 

- 12 111 ,:c 94 
I). C A N D I D A T E  INSTALLATION: 

1.EI"l'ERKENNY A I W Y  DTiI'OI' 

g. M A J O R  ACTIVITIES AND/OR O R G A N I Z A T I O N S  A F F E C T E D  colt IbcrrEs.rx,zl.l.\, .~I:I:E(:'I'EI)): 

U l C l S R C  I DESCItIPTION: I PERSONNEI ,  S T R E N G T H :  I STR.ATECIf :  

c. DATE: 

Ll~'l~'Ul~l<KliNNY l)lil'( ).I' 
'I'OI3YI IANNA I)liI'O'l 
l3ASli "M" 

I I OI~I:I\V~I~'II~VI,~CI~~~S~\I~IO'I I II;I< I 1)ESTINATIONIYEAR 

WOH932 I USA MISSII.1 CMI) 01 I /0/0/0/0 I IiNCLAVIJ A'I' 1.1-All 

0/0/0/~/0/0 1 TRANSFER 1 0 '1'0N) 11 

l<l;Al,lt iN 
GAIN - 
GAIN - 

-- 

LEAD 21 1 /0R66/0/0 
LEAD 3/0/5/400/0/0 ELIILIINAI'ED 199X 
LEA11 3/015/495/0/0 

I 9')') 

I ')')') 
I909 

WON'f!P 
W231101 
WK21<70 
W4.7.1'0.3 
W44K-A I lJSAhlC S Y S  SIhlA 

AGY USA AIJI3l.l' 
COI<I'S 01.. I;N(ilNI.:I.:I< 
ACI'I!SA hll ;I) IJI ;l) . l '  
AC.1.V I , (  K;SlJl) I.( )Cis,\ 

</O/l S/1SOlO/O 1 l.Ol<Cl; S~l'l<tJC'l.\Jl<l~ Cl IAN(;Ii l3l<AC')3 

W459 I7 

W-lOcljl 
WJYCIA 
4 1 .  

W459-A 1 USA ~l 'b l l ) l< Slj'l' (;I) 1 ~ l /O/ l / l  l/O/O 1 l~: l . lh4lNA'l~l~ 199s 

0/0/0/ l6/0/0 
0/0/0/1/0/0 

0/11/0/l4/0/0 
</()I J .?I J 20/( I/() 

REG I 
USA 'l 'b1l)l~ SI"1' (;I<!' 
REG I (1)IS'I'IIIC'l'r 
C~l.l<l)l~,\S 
l)l;l,. Lll;(i~\ C.l.l< 
AC.1 X11'!\ 

I~I , IhIINA~I~l ;  l 9 0 S  

IIASI: "N" 101)7 
l i l . l ~ l l N / \ ~ l ' l ~  1')')') 
l.Ol<Cl; >;'l~l<[JC'l'\!l<l: Cl lAh'<;li I<l<AC9: 

(I!( I/( )/6( I/( I!( I 

( I / (  I/( 1/7S,'0!0 
I / ( I / I . I / I ~ I ~ ~ O / ( I  
I I~ ( ) / ( I !?  1!(141 

IiASI; ',A:- I ' ) I t 7  
I 

I { A S I ;  - S w  Il.,t)S -,I 
] I  

I<:\Sl< "N" / j  
1 ,  

l ~ : ~ . l ~ l l ~ : \ ~ l  I I t ) & ) -  [: 



I 

h. REIIIARKS 
I ( I )  l'hcrc arc no USAIIIAIING un11s Iwntcd on t h ~ s  ~nstal lat~on 

(2) l3oth USNIIARNG units recelvc support ti-om t h ~ s  ~nsl:~ll;ttlon for lralnlng (A7' Xr 1D.l') 

UICISRC 

NJOI.6AA 

(3) l'hcre is n o  requircmcnt Tor an IIC cncla\c a1 this inslallalion I 

DESCRIPTION: 

I.CAI1 

I'ERSONNEL SrI'REIVGTII: 
01 I \\ 01 I Y I  ( I\ \ \ I  o I I 1 1  I< 

( ) I (  )/0/490/0/( 1 

- 

S'TI<AI'E<; \': 
1 

I 

DESI'IK:\~I'IOKI\'CA I< I ! 
l:NCl A \ ' = I  l.I-Al) 





THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



SAMAS as of 16 MAY 94 
ACTlVE ARMY 

ASIP STATION REPORT : AMClDESCOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = 1,ETTERKENM' ARMY DEPOT 
St11 Code = 42361 
Station = LE'ITERKNY, PA (LETTERKENNY ARMY DEPOT) 

Lease = DACA315890025800 Exp = lnteresr = 

UIC R g t / U n b r  B r  P a r e n t  U n l t  SRC ACTCO 
Asg t  TPSN D e r i v a t r v e  U n i t  S o u r c e  EDATE F Y 7 v FY F Y  F Y  FY FY 
DOOAAC CanPo MDEP CCNUM 1994 1395 1996 1997 1998 1999 2000 

TI'PE ['NIT: TDA LWITS 

uOH932 uOH9 USA MISS1 LE CUD HO OFF: 0 0 0 0 0 0 0 
X6 C6032 UOH9 DEPOT PROC BR TAD UOF : 1 1 1 1 1 1 1 

1 ADSM XI0295 LNL: 0 0 0 0 0 0 0 

UOL6M UOL6 DEPLETTERKENNY ARMY U OFF: 8 8 8 8 8 8 8 
Xu 66221 SUS 19951001 W F :  1 1 1 1 1 1 1 
U81NNJ 1 M N S  ENL: 10 10 10 10 10 10 10 

USC: 2698 1935 1935 1935 1937 1938 1938 

UONT!P UONT AGY USA AUDIT OFF: 0 0 0 0 0 0 0 
AU a 3 1  SPT ELE LETTERKENNY DAR UOF : 0 0 0 0 0 0 0 

1 F A M  ENL: 0 0 0 0 0 0 0 
USC: 16 16 16 16 16 16 16 

U l49M 00 UlC9 ACTUSMMC OA H OFF: 0 0 0 0 0 0 0 
XU 46032 BC1 19931001 W F :  0 0 0 0 0 0 0 

r 1  ASAS ENL: 0 0 0 0 0 0 0 

U23HOl COUPS OF ENGINEERS OFF: 0 0 0 0 0 0 0 
CE RES OFF UD D A I  UOF: 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

U2KRZO UZKR ACTUU ME0 DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 UZKR USA HLTH CLN LETTERKNY AD TAD W F  : 0 0 0 0 0 0 0 

1 VCND HSOZ95 ENL: 0 0 0 0 0 0 0 
USC: 19 14 14 14 14 14 16 

UC3T03 UC3T ACTV LOC SUP L O C U  A OFF: 0 3 3 3 3 3 3 
xx ~ 1 1  U C ~ T  MAJOR ITEMS INFO CTR OAR 19940601 UOF: 0 0 0 0 0 0 0 

1 AOLS ENL: 0 13 13 13 13 13 13 
USC : 0 126 126 126 126 126 126 

W K - A  W4K U U W C  SYS IWTECWGT A M OFF: 3 3 3 3 3 3 
XX 46(W SMRTAD 19941101 W F :  0 0 0 0 0 0 
vSWf 1 AOLS ENL: 18 18 18 18 18 18 

USC: 295 289 289 289 289 289 

U459-A UC59 USA TMOE SPT GP REG 1 G OFF: 0 0 0 0 0 0 0 
XX 46291 SMSTAD 1W41001 UOF: 0 0 0 0 0 0 0 
U81NMC 1 AnTE XI0195 ENL: 9 1 1 1 1 1 1 

USC : -8 11 11 11 11 11 11 

UC5917 U659 USA TeOE SPT GP REG 1 OFF: 0 0 0 0 0 0 0 
XX 46291 Y459 0FC.LETTERKEWNY DISTRICT TAD W F  : 0 0 0 0 0 0 0 
W K F Z  1 AnTE XI0295 EWL: 0 0 0 0 0 0 0 

USC: 60 60 60 60 60 60 60 

UC9052 UC30 t'R3FAS INC1ANAPOL;S A OFF: 0 0 0 0 0 0 C 
DF 46421 ULPP DFAS LE:TERKENNY AD 9AR 19931101 M F :  0 0 0 0 0 0 0 

. . -  - ,  1 "-  - - .  ? 2 0 0 0 0 
uS7 :  76 78 78 78 75 78 78 

UL9:IA UL9C DEF VEGA CTR O f $ :  1 1 1 1 1 
D F  46421 u49c DEF VE:A C T R  L E : T E Q E ~ ~ -  DAR -2 -  : c o G J o o 9 

JDFC ENL: 1- 1L 14 14 1C 14 1& 
USC: 1L5 155 l t 5  170 178 178 178 



- v-r  v r  r r L A ~ r u  uuu U ~ ' l u  l 

SAM AS as of 16 MAY 94 
ACTIVE ARMY 

ASlP STATION REPORT : AMClDESCOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LETTERKENNY ARMY DEPOT 
Stn Code = 42461 
Station = LEITERKNY, PA (LE'ITERKENNY ARMY DEPOT) 

Lease = DAC.-\3151Y0025800 t x p  = IIIICTCSI = 

U I C  R g t / U n b r B r P a r e n t U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY F Y  F V  F V  FY FY 
0 0 0  AAC CorrPO HOEP CCNUn l W 4  l W 5  1996  1 9 9 7  1 9 9 8  1999 200C 

UCE4IA UCEC ACTMEA OFF: 0 0 0 0 0 0 
Xs 4 6 0 3 2  USAMCUEA SPT EL€ - LETTERKENNY DAR UOF: 0 0 0 0 0 0 C 

1 AMSA ENL: 0 0 0 0 0 0 
USC: 2 1  2 1  2 1  21 2 1  2 1  2 '  

W.GWO U ~ G V  USA cmn ELEC cno HPS OFF:  o o o o o o c 
X8 4 6 0 3 2  U4GV CESCOH L I A I S O N  OFC DAR W F  : 0 0 0 0 0 0 C 

1 XLSA ENL: 0 0 0 0 0 0 0 
usc: 1 1 1 1 1 1 1 

U O D L  USA CENTRAL PA PUC OFF: 0 0 0 0 0 
P U B L I C  W R K S  CENTER OA I UOF : 0 0 0 0 C 

ENL: 0 0 0 0 C 
USC : 183 183 183 183 1 8 3  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 9 I S  IS IS 15 15 15 
TOTAL UOF: 2 2 2 2 2 2 2 

'IDA UNITS T O T A L E N L :  33 56 56 56 56 % 56 

r I. TOTALUSC:  2832 2714 2901 2906 2916 2917 2917 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  . 
TYPE UNIT: OTaER TENANTS 

1 OL601 DEFENSE L O G I S T I C S  AGY - r DEFENSE D l S T R I B U T l O Y  RGN EAST D A I  
OFF: 1 1 2 2 
W F  : 0 0 0 0 
ENL: 1 1 2 2 
USC: 460 4 6 0  460 460 

! OL602 DEF R E U T I L  L MKTG OFC 
DF D A I  

OFF: 0 0 0 0 - -cL- 0 0 0 
ENL: 0 0 0 0 
usc: 37 37 37 37 

! OL603 DEFENSE P R I N T I N G  SVC 
OF D A I  

OFF: 0 0 0 0 
W F :  0 0 0 0 
ENL: 0 0 0 0 
USC : 6 6 6 6 

a0~601 FULLTIME COWTRACT SPT 
a DA I 

OFF: 0 0 0 0 
M F  : 0 0 0 0 
ENL: 0 0 0 0 
usc: 0 0 0 0 
OTH: 298 3 2 9 3  293 

D L 1 0 0 1  NOW-APPROPRIATED FUND 
NF LETTERKENNY I N S T L  llVR FUN0 OA I 

OFF: 0 0 0 0 
W F :  0 0 0 0 
ENL: 0 0 0 0 
USC: 0 0 0 0 
OTH: 1 s  1 5  15 15 

3 ~ 2 0 0 2  NOli - APPROPR I ATE0 FUND 
N F -ETiERKENN" RESTAURANT FUN0 OAI  

2 L 3 0 3 3  NOW-APPROPRIATE3 FUNC 
hF LETTERCEkNI :;v' U i ~ i A i 7 E  FLJh: 3 A :  

OFF: r o o c 
9 UZF: b G 

E N L  : 0 0 0 0 
tist. C! 2 G 
a-d Y P 9 

Page 130 



SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMC/DESCOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LETTERKENNY ARMY DEPOT 
Code = 42461 

Station = LETTERKNY, PA (LETTERKENNY ARMY DEPOT) 

Least = DACA311890~5800 Exp = Interest = ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY F Y  FY F Y  F Y  FY FY 
DODMC C O W 0  HOEP CCNUM l 9 9 C  1995 1996 1 9 9 7  1998 1999 2006 

UOL6NA UOL6 DEPLETTERKENNY ARMY OFF: 
XU 4 6 2 2 1  WON-ADDITIVE AUTHORIZATIONS TAD UOF: 

1 ADMD X l O 2 9 4  ENL: 
USC: 
OTH: 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 
TOTAL WF: 

OTHER TENANTS TOTAL EUL: 
TOTAL USC: 
TOTAL OTH: 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - -  

................................................................................................................. 

TOTALOFF:  10 16 17 1'7 17 17 17 
TOTAL W F :  2 2 2 2 2 2 2 
TOTALENL:  34 57 58 58 58 58 58 

I Y S T A L L A T I ~  TOTALS . TOTALMIL: 46 7s n n n n n 
TOTALUSC:  3335 3217 3404 3419 3420 
TOTAL OTH: 704 . 372 :372 372 372 3R 372 
TOTAL CIV: 4039 .3589 3776 3?8l 37P1 37Pt 37P2 
TOTAL POP: 4085 3664 3853 m8 3868 3669 

-----------------------------------------L-------.----.------ ............................................. ------ - -------------- 

Supported Population (All Senices) 

A c t i v e :  ,664 
D c p a d e n t s  of A c t i v e :  786 -- 

R e s e m  C o r p a w n t :  65 
D e p e n d e n t s  of R e s e m  C-t: 153 

R e t i  rec: 2163 
D g n d m t s  of R e t i r e e  + S u r v i v o r s :  2?7l - - - - - - - -  

6602 

S o u r c e :  FY 1993 DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m t i o n  System (DMlS) 

DAI\ I -kL)P-P ( D S S .  223-4537)  

FOR OFFICIAL USE ONLY 



ACTIVE ARMY 
ASIP STATlON REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

SAMAS irpf 16 MAY 94 

my Bast = TOBYHANNA AKMY DEPOT 
JII Code = 42877 
Station = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT) 

_ - _  

: R5: ,(...&.. ? r  Pare-: Un.: SR', ACTCO 
k s g :  T P S N  V C I :  i b r  .. ' l ou rc r  EOATE ! v  . . r Y i ! r !  FY ;. 
DDOAAC C m :  CCWUP 199.. 7 ,  :334 W 1998 lPPP 21. L .; 

. . . ..-...--.-.---.-.- - - -  - - 
. - . . -  .-. ~ . -  -..- - .. ...--. ~ 

- . . . - - - - - - . 
~ . - - - - - - . - . . . 

vl(3?': CONTRACT SUPPPORT 
rY , nn. 3A I 

TOE UNI'I'S 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - . - -  

TYPE UNIT: TDA LrNITS 

7 2 O F I :  0 
V?, . o o o n 
EN:. : 6.1) 0 .  6? 60 6; 

5 :  3 '  31 3 1  - .  
USL : 

. . . . . . - - . - . - - - - - . . - - . . . - . . .  . . . .  . ......... . 

0 0 2 2 2 2 TOTAL OFF: c 
0 ? 0 0 ;C;Ai  UOI : 5 

TOTAL EYL: 0 O f &  60 6 0 6 0  b 

TOTAL USC: 0 0 111 31  31 3 1  3 '  

UOlH!B M l H  GARVIYT H I L L  OFF: 
X8 56084 SPACE REALIGNMEW1 (BASE OPS) OAR W F  : 

1 ASCZ EYL: 
USC: 

UKJOS MZl AGY USA UED MATERIEL A OFF: 0 0 
)rD 46531 RED EQ M I N T  D I V  T W  TAM 19931101 UDF: 1 1 

UOnL DEPUS ARnY TOaYHAWWA I( OFF: 5 6 6 
SnsTAD 19941101 W: 0 2 2 

1 - . * EML: . . .  7 . 23 23 
USC: 2912 2780 2811 

-03 UM OERIS M TOBIMNUA - ',,OFF: 0 - - - : O  ... 0 0-:. . o  - O.- , - - , :Otf -~ ,  . 
xv -1 MI(L CTR TIXI MI TECU RR TUG TAD WF: 0 0 0 0 0 0 0 - 

1 ADm -XI&% EWL: 0 0 0 0 0 0 0 
USC: 4 4 4 C 4 4 L 

uaKOO uOQC C T R U U  VISUAL INFO OFF: 0 0 0 0 0 0 0 
CZ 5 6 4 5 1  CTR USA VISUAL INFO DAR L a F  : 0 0 0 0 0 0 

1 wuZE ENL: 0 0 0 0 0 0 
U S C :  R R R R R n n 

YZKRZZ U2KR ACTUSA UEO OEPT OFF: 0 0 0 0 0 0 0 
US 4 6 5 0 1  UZKR USA HLTH CLN TOBYHANNA AD TAD U)F : 0 0 0 0 0 0 G 

1 VCND HSO295 ENL: 0 0 0 0 0 0 0 
USC: 19 ;9 19 19 19 19 1 9  

0 0 0 0 G 0 U2CR26 WZKR AZTUSA ME0 DEPT OFF : 
4 0 0 0 0 0 MS 46SOl  UZKR VET INSP SEC TOBYMANNA TALY WF: 

1 VCND HSOZPS EML: 2 1 1 1 1 1 

0 0 0 0 ... UC37 A Z ' w  LC" SUP LOCSA A OFF: C 3 
DAR l ? P C 0 6 0 1  VOF: 0 u 0 0 IK c6?': 2s:; LDGSA 

0 h 3 1 S  F U L :  5 .. , Y ,  Y C  !,> L S Z  : 1 * .,A 

y;:. uL59G6 U L i 3  JSh T P C ~  SP: ; P  RE; 1 ., 2 C 
x ~417; i L 5 9  3 C : , ' x S ' r ~ s c 4  C:SrP!zT n 3 -:5 " L t .  I: . - A .  , € 4 1  : 

,rr '  
L. J.. t j , <  ,:, 53 - 5  



ACRVE ARMY 
ASP STATION. REPORT : AMCJDESCOM 

SAMAS r of 16 MAY 94 

CUlSURE A ~ O N  dblUC 91 - GAIN 

my Uasc = TOB\IIAh?iA ARnf l '  DEPOT 
.m Code = 42877 
Stltion = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT) 

. . - - - . - - - - - - - - - - .  - . - . . - - - - - - - - - - - - - - - . - - - - - . 
, Rg:/Unbr Br Pa-en: U n l t  SRC ACTCO 
A s g t  TPSh O C I  I .;: kcb L':~I: Source E O A T E  f Y  F Y  ;Y  Y F Y  F Y  F v  
DODMC L a l ~ r  HOE? CCNUH 100'. 1995 1006 ' 0 9 7  l W P ,  1WG ?CJC:' 
.................................... . - - . - . . . - . . . . . . . .  ...................-...-.. ----------.------------.---------. ..-............... . . . . . . . . . . . . . . . . . - . . . - . . . . . . . . . .  .-.--- 

ULGVq : JLT,V U S A C ~ E L E C C M D H O S  
X 8  66032 UiiW f l D  Oft TOBYUANNA TAD 

1 XLSA 

TDA UNITS 

............................................... 

OFF: .. . 
XlOZQ5 t N t  : 

USC r 
. . . . . . . . . . . . .  

TOTAL O l  I : 
TOTAL UDf : 

TOTAL ENL:  
TOTAL USC: 

.................. 

TYPE UNIT: TRALNEES 

192311  RTS-M(UT) ,  TOBYHANNA, OFF:  0 0 0 0 0 0 
AR A I T  TRAINEES-BILLET LOAD ATR ZOO0 UOF: 0 0 0 0 0 0 

1 ENL: 1 1 1 1 1 1 
- _ - -_ - - - - - - - - - - - - __ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL O f  F : 0 0 0 0 0 0 0 
TOTAL W F  : 0 0 0 0 0 0 0 

TRAINEES TOTAL ENL: 0 1 1 1 1 1 1 __---_--------_-------------------------------------------------------------------..---..--------------------------- 

WF: 0 0 0 0 0 0 .  0 
O h 1  KW: 0 0 0 0 0 0 0 i 

EML: 0 0 0 0 0 0 0 i 
U E C : S 9 8 9 8 9 8 9 W 8 9 8 9  

tOuI.02 DEF REUTIL L RKTG OfC OFF: 0 0 0 0 0 0 0 
OF O A l  Wf:' 0 0 0 0 0 0 0 - EMLt - 0 0 0 0 0 0 0 

a: 13 13 13 1 3  13 13 13 

! OnL03 DEFENSE DlSTR DEPOT 
DF TOBYH)(MD D A  I 

! ( M L W  F I S H  f U I L D L I F E  
UC DA I 

~DnL05 CORPS OF ENGINEERS 
CE D A I  

O E F i N S t  P41N;lNG SVC 
OA i 

OFF: Z Z Z Z Z 2 Z 
Wf: 0 0 0 0 0 0 0 
EYL: 1 1 1 1 1 1 1 
USC: 300 300 300 300 300 300 UM 

OFF 
M F  
ENL 
USC 

OFF: 0 0 0 0 0 0 G 
U O F  : 0 0 0 0 0 0 C 
E Y L :  0 0 0 0 0 0 :: 
US:: 17 17 17 17 ' 7  - 7  ' 7  

CF: : C 0 0 0 0 
Wf  : 0 0 0 0 0 0 

0 0 0 0 C ~ N L :  
3 , 3 3 L S C :  



ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

_- CLOSURE A W N  = BBAC 91 - GAIN 

m\ Rqc,. - TC)RlVH4rn ' ,% ARMY DFMT 
.n Code = 12977 

Station = TOBYHNAAI), PA CTOBYHANNA ARMY DEPOT) 

SAMAS 4 of 16 MAY % 

-~ .----------- - - - ~. 

.. . - i2yl;8,:.2 3 . J . 4 ,  . . - . , 

D r r ~ b , , :  , V C  ~ 1 :  K r . - I  Ahgt  TPSN 5 - .  - -  . F Y  F Y  F Y  :' 

DOOMC C o n P o  r" .  ;CkdH 1W.. W >  l W b  1997  1 9 9 8  lOoc ? - . -  
----... - - - - - - - - -  . -----.-..--..--.....----...--.--.A.- , - . . . - - . . . - . . - - - - . - - - - . -.----... ..----- 

DCNEC3 DEFENSE COnSY AGECiCY 
-: 736"HANNA AC CWSY D b '  

EGlOOl  NOLI-.:PPROPRIATLC FUND 
N f TOBYHANNA A0 INS11 MUR FUND OAl  

EC2002 NOW-APPROPRIATED FUND 
N F TOBYMANNA POST RESTAURANT FND D A I  

wa03 MFES 
AX POST EXCUANCE 

' *UO1 UONL O E W S  ARMY TOBYMANNA 
I46221 uor(LM DEP US ARMY TOBYMANNA D A l  

{ 1 ADI(D 

OFF: 0 C 0 0 0 
i X ) F  : 0 0 !I " 0 n 

ii 0 0 
2 >:. i.' 1 .' : 7 3;' 3? 3 : - - 
O T n .  . . 

I ,  ;i . . > 1 3  1 3  .,3 

O f f :  0 1.8 0 n 

W F  : 0 0 0 13 0 0 
E N L :  c I1 0 0 0 C 
us:: C " r; U 

OTH: 3 7  3 7  37 3 7  37 3 7  ;- 

OFF: 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 

0 0 0 0 0 0 EWL: 
USC I 0 0 0 0 0 0 L 

OTH: 3 2  32 32 3 2  32 3 2  3 2  

OFF: 0 0 0 0 0 0 C 
W F  : 0 0 0 0 0 0 @ 
ENL: 0 0 0 0 0 0 0 
USC: 21 21 21 21 21 21 21 
OTU : 1 1 1 1 1 1 1 

OFF: 1 1 1 1 1 1 1 
W F :  1 1 1 1 1 1 1 
ENL: 5 5 5 5 5 5 5 

\J 
LlOUtA u O n L  D E W S  ARMY T O s Y W N A  OFF: 0 0 0 0 0 0 0 
W 46221 NDW-ADDITIVE A U T H O R I U T t M S  T m A I  W F  : 0 0 0 0 0 0 0 

1 C9(ID X I 0 2 9 5  ENL: -1 -1 -1 -1 -1 -1 -1 - --------i--------------------------------------------------------------------------------*----------------------- 

TOTAL OFF: 3 I P S  5 3 3 
TOTAL YDF: 1 I ? I 1 1 1 

OTHER TENANTS TOTAL EWL: 5 5 .--5 .- 5 5 5 5 
TOTAL USC: C79 470 hf 479 479 479 LTP 
TOTALOTH:  183 183 1 8  185 183 183 153 

i> -..... I , , ,  " '  , . .,. . ~. r . 
.',siet.l .{I i \ d  < :  L J !  



SAMAS as of 16 MAY 94 
ACTNE ARMY 

ASIP STATION REPQRT : AMC/DESCOM 
CLOSURE ACTION = BkAC 91 - GAIN 

.rmy Base = l 'OHI'IiAh'\A AKI11)' 1)EPOT 
Stn Code = 42877 
Station = TORYHNAAD, PA (TOBYHANNA ARMY DEPQT) 

L, . . 1 . 3  7 e . 3  . A C T C C I  

4s5 t  T P S k  Der I va: I v c  L,, \L,(J! L t. E D A T t  F Y  : y  . , : V i * ;, 
DOOAAC :cn:b .,. u:ry ; ,  CCNUPI 1W, lWr1 ' N  ' ' 1 ;3 ,  W &  ?S?C 

............ ........ .. . . . .  ... . . . . . . .  ........... . . .  - - - - - - - -  - . -  . - - - -  . . - - - - - - .A-  - - 

....... ........... .......... - - - - - - - - - - - - - - - . . - . - - - . . ~. . ~ . .  . -..-- - - - - . - - - . . - - . . - - - . - - . - - . . - . 

T O T A L  o f f  : e v . :  1 : ' 1  11  

TO;AL U' L 4 L 
i O 7 A : t N L :  :- LO 100 100 1C3 it,: 

I N S T A L L A T I O N  TOTALS T O T A L M I L :  5- S T  115 I 175 ' 5  : I t .  
T O T A L  USC: 3665 353- 3602 3003: 3603 363; 362.. 
T C T A L O T H :  133 183 183 183 185 125 183 
T O l A i C l V :  3U!? 5717 5785 3786 Ji8o 7 3;s: 
T O T A L  POP: 3882 3770 :I900 3'201 3901 3902 39'22 

Supported Population (All Scmices) 

Acrin: 
Dependents of Active: 

Resem Coaponent: 
Deprder\t~ of Reserve Coaparmt: . Retiree: 
Dependents of Retiree + Survivors: 

Sarrce: FY 1993 DEER5 data f r o r  the Defense Medical Infomatimi Systea (OMIS) 



3AMAS ;w Ol 1 0  M A 1  Y 4  

ACTIVE ARMY 
ASlP STATION REPORT : AMC/DESCOM 

CLOSURE ACllON = BRAC 91 - GAIN 

Army Base = ANNlSTON ARMY DEPOT 
( Srn Code = 01035 

Station = ANlSTN AD, AL (ANNISTON ARMY DEPOT) 

------------------------------------------------------------------------------------------------------------------ 
U l C  R g t / U n b r  6 r  P a r e n t  U n i t  SRC ACTCO :.;: TPSN D e r r v a t ~ v e  U n ~ t  ~ o u r c c  EDATE c v  r y  6.1 i v . . 
330AAC Compc M D F  P CCNUH lJi, :Q95 1903 1997 10c 
- - - - - - - - - - - -  - - - - - - - - - - -  - ----.---.-----.---. -..-..--..---.. ---.--.------.-.- . . - . ~  . . . . . - - . . . - - . - - . . . - - . . - - .. - - - - . . - . . . . 

U 0 7 4 ' G  U07L D I V  ENG S ATLANTIC 
CE 5 6 6 5 2  S p i  E L E  ANri;SiCr; a s u v  OEPOT OAR 

1 r 

UOLXAA UOLX DEPANUISTON ARMY M O F F :  I 6 6 6 6 b b 
XU &6221 SMS 1~61001 WF: 3 0 0 0 0 - 
U B l C N 7  1 AAMO ENL : 5 5 5 5 5 5 5 

USC: 3635 3266 3247 3267 3268 32-; 3;-: 

UlBGO8 U18G ELEUSA DEF DEP OFF: 1 1 1 1 1 
DF 56953 DEF D I S T  DEPOT ANNISTON TAD WF : 0 0 0 0 0 

1 JOFC O F 0 1 9 5  EML: 0 0 0 0 0 c 

USC : 0 426 426 426 426 i 2 S  -23 

U2Ml.W UZnL ACTUSA WED DEPT 
HS 46501 UZNL USA HLTH CLN ANNISTON AD TAD 

1 HSHE 

a Y U ! A  U3YU CTR USA M I L  HISTORY 
SF 46401 DAWH-MDH U S  ARMY CTR OF M l L l T  OAR 

1 VlRlS 

. L&w53 UZW CTRDFAS 1NOlANAPOLIS 
D F  46421 MW DFAS ANUISTON AD DAR 

1 JDFC 

OFF: 
W F :  

HSO295 ENL: 
USC: 

OFF: 
U)F : 
ENL : 
USC: 

A OFF: 
19931101 W F :  

ENL : 
USC: 

U L 6  USA T#)E SPT GP REG 2 OFF: 0 0 0 0 0 0 0 
k3 C6L")l UCL6 A t  RC-ANNISTON TAD W F  : 0 0 ' 0  0 0 r) 0 
UM)wF8 1 M T E  X 1 0 2 9 5  ENL: 0 0 0 0 0 0 0 

USC: 36 3 5  3 5  35 35 3 5  3 5  

UCC(K!C W W K  CTRARDEC OFF: 0 0 0 0 0 
XP 56151 SECURITY OF'S TEST S I T E  (SOTS) DAR UOF : 0 0 0 0 0 

1 ASFR ' ENL: 0 0 0 0 0 
USC: 3 3 3 3 3 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF : 8 7 7 7 7 
TOTAL M F :  0 0 0 0 0 

TDA WITS TOTAL ENL: 5 5 5 5 5 
T O T A L U S C :  3538 3774 3775 3775 3776 

T)'PE 1:SIT: OTHER TEXASTS 

1 OLX01 
- - - -  
4 z - z 4 5 E  13S:S- :L5 A L f  

DF PDC DA 1 

>:;: r 0 ,. 
I, 0 d3F: 2 
0 C ENL : C 

US:: ' 7  17 7 7  :7 17 - 7  
. - 

[ ) , - \ l \ j .E[)} '  1) s ::; 

FOR OFFICIAL L'SE ONLk' 



ACTIVE ARMY 
ASIP STATION REPORT : AMC/DE.COM 

CLOSURE ACTION = BRAC 91 - GAIN 

A m v  Base = ANNlSTON ARMY DEPOT 
bLI1 L O d C  = U I U ~ ~  
Station = ANI!TI'N AD, AL ( A N N S T O N  ARMY DEPOT) 

SAMAS as of 16 MA\ ~4 

_________-_________----------------------------------------------------------------------------------------------- ------------------------------------------------------------------------------------------------------------------ 
- -  - 1 d . i . . _  

A s g t  7 P b h  D e r l v a t ~ v r  Unl;  . . J J ~ L C  t i ) A T t  . . 
OOOAAC ' .;,. rlii P CCNUH 

. .- 1996 1995 - d t  'Gv6 ' l i i  2;:; 
.......................... ....................................................................... ........................................ ......................... 

I OLX03 DEFENSE P R I N T I N G  S V C  
UG OA I 

UOLXNA U O L X  Dt?ANNlSTON ARMY 
XU 66221 NON-ADDIT IVE AUTHORIZATIONS 

1 

UI'IIEK TENANTS 

TAD 
ADHO 

0 0 0 0 O F F :  0 
WF : ? 0 C 0 C 
ENL: 0 0 0 C 0 

3 3 3 3 3 USC: 5 

C I' O f t :  
UOF : 0 0 u 

X I 0 2 9 5  ENL: 0 0 0 
USC: 0 0 0 
OTH: 198 187 187 

.................................... 

TOTAL O F F  : 0 0 0 
TOTAL WF: 0 0 0 

0 0 0 0 0 0 TOTAL ENL: 
T O T A L U S C :  21 21 21 71 21 21 2 '  
T O T A L O T H :  198 187 187 187 187 187 le- 

.................................................................................................................. ................................................................................................................. 
TOTAL OFF: 8 7 7 7 7 7 

- , 
TOTAL WF: 0 0 0 0 0 0 

- 
5 5 5 5 5 5 TOTAL ENL: 

I N S T A L L A T l O l l  TOTALS T O T A L M I L :  13 12 12 12 12 12 12 
TOTAL USC: 3559 3795 3796 3796 3797 3798 3 m  
TOTAL OTH: 198 187 187 187 187 187 187 
T O T A L C I V :  3E7 3982 3983 3983 3984 3985 3 m  
T O T A L P O P :  3770 3994 3995 3995 3996 3997 3497 ----------------_-_------------------------------------------------------------------------------------------- ............................................................................................................... 

lJ:\l\t ILOI' I '  (115\ 22.; 455.7 I 

FOR OFFlCl AI, USE ONI,Y 



- - ,  - ,  - - 
HQRPLANS 

- -.-. -.."C..." " I  I -""I\ "I.' l 

L e t t e r k e n n y  Army Depot  -- 42345 
MAJOR UNIT Y -- TENANTS 

FY 1996 

.?u .L..,"2c 

Ver C. 20 

C A TOTAL US OTHER TOTAL TOTAL 
K UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL M I L  CIV CIV CIV POP 

-- ---- -- - 
X8 W4GV90 
CE W2W01 
XX W44K-A 
OF W49052 
DF !OL601 
OF W49C!A 
X5 W4E41A 
X6 WOH932 
OF !OL603 
DF fOL602 
XX W459-A 
XX W43T03 
XW W149AA 
AU WONT! P 

09/19/94 
HORPLANS 

-------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ - - - - - -  ------- 
W4GV USA CCMl ELEC 0 0 0 0 1 0 1 1 

CORPSOFENGIN 0 0 0 0 2 0 2 2 
W44K USAMCSYSINTE 3 0 1 8  21 289 0 289 310 
w49c CTRDFAS INDIA o o o o 7a 0 78 7 a 

DEFENSELOGIST 2 0 2 4 463 0 460 464 
w49c DEF MEGA CTR 1 o 14 1 s  16s  c '55 'e3  
H 4 i 4  ACTMEA 0 0 0 0 21 C 2' 2 
d3+9 USAMISSILECM 0 1 0 1 3 c 

DEFENSEPRINT1 C 0 0 0 5 C k 9 

D E F R E U T I L & V  0 0 0 0 37 C 3' 3 7 
W455 USA TMDE SPT 6 0 0 1 1 71 C 7 i  7 2 
W43T A C T V L O G S U P L  3 0 13 16 126 C '26 142 

00 W169 ACTUSAAMC QA 0 0 0 0 13 C 0 0 
WONT AGY USA AUDIT 0 0 0 0 16 C 16 16 

----- ----- ------ ------ - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
9 1 4 8  58 1272 C : 2 7 2  1330 

ASIP TROOP L IST  ORDERED RY MAJOR UNIT Database 
L e t t e r k e n n y  Army Depot  -- 42345 Ver  4 20 

MAJOR UNIT Z -- GARRISON 
FY 1996 

MC UIC 
- - - - - - - - 
XW WOL6AA 

WUMODL 
NF DL3003 
NF DL2002 
HS W2KR20 
NF DL1001 
CM @OL601 
XW WOL6NA 

09/19/94 
HQRPLANS 

C A TOTAL US OTI'iP TOTA:. TCTA! 
SRC RSUNUXBR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP 

- - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  .---- --- - - -  ---..- - - - - - -  ...... ..- . - 

GOL6 DEPLETTERKENNV 8 1 10 ; 9  I 9 3 5  9 ;53: :gL& 
USA CENTRAL PA 0 0 0 0 183 0 163 183 
NON-APPROPRIAT 0 0 0 0 0 9 9 9 
NON-APPROPRIAT 0 0 0 0 15 39 39 39 

W2KR ACTUSA ME0 DEP 0 0 0 0 14 0 14 1 C 
NON-APPROPRIAT 0 0 0 0 I1 15 15 15  
FULLTIME CONTR 0 0 0 0 0 293 293 293  

WOL6 OEPLETTERKENNY 0 0 0 0 11 16 16 16 
----- ----- ------ ------ ------ ------ ------ ------- 

8 1 1 0  1 9  2132 372 2504 2523 
ASIP TROOP L I S T  ORDERED BY MAJOR UNIT Database 

L e t t e r k e n n y  Army Depot  -- 42345 Ver  4 .20 
MAJOR UNIT Y -- TENANTS 

FY 2000 

MC UIC 
- - - - - - - - - 
CE W23H01 
X8 W4GV90 
X5 W4E4!A 
DF W49C!A 
DF W49052 
XX W459-A 
XX W44K-A 
XW W149AA 
AU WONT ! P 
X6 NOH932 
DF !OL603 
DF !OL602 
Of ! OL601 
XX W43T03 

C A TOTAL 
SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL  

-- ---- -- -------------- ----- ----- ------ ------ 
CORPS OF ENGIN 0 0 0 0 

W4GV USA CCMl ELEC 0 0 0 0 
W4E4 ACTMEA 0 0 0 0 
W49C OEF MEGA CTR 1 0 14 15  
H490 CTRDFASINOIA  0 0 0 0 
W459 USA TMDE SPT G 0 0 1 1 
W44K USAMC SYS INTE 3 0 1 8  21 

0 0  W149 ACTUSAAMC OA 0 0 0 0 
WONT AGY USA AUDIT 0 0 0 0 
WOH9 USA MISSILE CM 0 1 0 1 

DEFENSE PRINT1 0 0 0 0 
OEF REUTIL & M 0 0 0 0 
OEFENSELOGIST 2 0 2 c 

W43T ACTV LOG SUP L 3 0 1 3  ' 5  
----- ----- ------ ------ 

9 1 46 56 
CSlP TROOP LIST OROERED BY KAJOR L?:IT 

L e t t e r k e n n y  Army Depot  - -  42345 
MAJOR UNIT Z - -  GARlilSOY 

FV 2000 

US OTtiER TOTAL TOTAL 
CIV C [V  CIV POP 

------ ------ ------ ------- 
2 0 2 2 
1 0 1 1 

2 1 0 21 21 
178  0 178 193 

713 C 78 7 8  
7 1 0 71 72  

289 0 289 310 
0 0 0 0 

16 0 16 16 
0 0 0 1 
6 0 6 6 

3 7 0 37 37 
C60 0 E62 E6'. 
125 '5 'C? 

- - - - - .. - - . - - - - - - - - - - - - - - - - 
128'5 0 1285 1343 

3arasase  
Vcp L .  23 

C A TOTAL US OTtiER IOTA, TOTAL 
K: UIC S2C RSUNUYBR DESCRIPTION OFF WOF ENL MIL  CIV C::V CIV PO? 
-_ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _  _ _  _ _ _ _  _ _  ________-___-_  ----- ------ -_- - - -  - _ - - - -  - - - - - - -  
xl; ~ 3 1 6 ~ ~  t iCL5  DEPLETTERKENNY 8 1 1 0  19 1938 0 1 9 3 f  1957 
N i  DL20C2 NON-APPROPRIAT 0 0 0 ., 0 35 35 35 

n 

NON-APPROPBIAT 0 0 0 0 9 9 N i  DL3023 C Y 

NON-APPROP2iAT 0 0 0 c 0 15 1 5  
. P 

N; DLlGC: 1 > 



CM @OL601 
XW WOL6NA 
HS W2KR20 

UUMODL 

FULLTIME CONTR 
WOL6 DEPLETTERKENNV 
W2KR ACTUSA MED DEP 

USA CENTRAL PA 
-- 



ANNEX A, INSTALLATION ASSESSMENT 

LETTERKENNY ARMY DEPOT (A-29) 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED .AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

There are no USAR units/activities located at Letterkenny Army 
Depot based on the USARC FY 94 Summer Command Plan. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

No inactivations, activations or relocations are planned for 
Letterkenny Army Depot. 

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

Not applicable. 

4 .  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLIIIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are no AGR soldiers in government quarters at Letterkenny 
Army Depot. 

-. 
5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no USAR facilities on Letterkenny Army Depot. The USAR 
leases depot storage space (94.,792 SF) for bulk equipment 
storage. Based on our analysis there are no USAR facilities 
within a 50 mile radius recommended for relocation, if 
Letterkenny Army Depot is closed. Information on the eight USAR 
facilities within a 50 mile radius of Letterkenny Army Depot is 
available upon request from the USARC DCSCOMPT. 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USEn? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

Attachme:: 1 is a listing of the USAR units which train (AT/ADT) 
at Letterkenny Army Depot. These units total 440 personnel, 24 
officers and 416 enlisted. 

CLOSE HOLD 



CLOSE HOLD 

Letterkenny Army Depot continued 

7 .  WHAT IS THE IMPACT OF DIVESTING INTEFESST I N  TfiJS INSTALLATIOrl 
(i-e., TRAINING/FACILITIES/COST)? A R E  _'EZRE EXISTING AC/USAR 
PARTNERSHIPS? 

There are 1 1 0  USAR facllltles on 1 , e t t e r k e n : i y  ~ Z r i n y  Depot, h o w e v e r ,  
94,792 SF of bulk storage space ~rlust 1 2 ~ 1  azcjulreci c>lsewhere. 

8 .  WHICH ARMY INSTALLATIONS OR OTHER DOE INS'TAL,LATIONS ARE 
WITHIN 150  MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAI:::!IG AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE II'IPACT ON RESERVE 
TRAINING/READINESS? 

Fort Indiantown Gap is approximately 70 ir~lles from Letterkenny 
Army Depot. 

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an encl'ave on Letterkenny 
Army Depot. The storage facilities being ieased are old and have 
been poorly maintained.' 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC)? 

Not applicable. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

The one time cost of relocating the stored equipment to other 
depot storage facilities would be approximately $ 3 0 0 , 0 0 0 .  
Replacement of the facilities would require a $ 7 . 6  million MCItR 
project or a $500 ,000  annual lease. 

1 2 .  IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
-, .- 
::;, (:I,:)SLt' kJITHOUT MOB IMPACT? 

Letterkenny Army Depot is not a designated mobilization site. 

1 3 . WHP."' TiRE 'i'IiE POTEFi'i'i AL 1 i\!!"..CTS ON THE ARMY RF:SERVE 
RECPUI'I'ING IN THE MARKET AREA (50 f.1ILE iIi>;>IUS)? 

There are no .; i $ ; ] i f  icarl: i;;~pacts on L-t-,:: : i t i . n q .  

1 4 .  WHAT UNIQUE l;OC:?L !.LlRI;ST FACTORS 1 I ?ECTI,Y SUPPORT USFiH C:: I TS 
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC.)? 

There are no u~ique ~arket factors in szpport of USAR units. 

CLOSE HOLD 



CLOSE HOLD 

Letterkenny Army Depot continued 

15. WHAT FACTORS ARE TO BE CONSIZSRED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS APlD !?:..?.3. 9.:i.SE ."IANAC;E?IENT S':'STE!.lS 
( nc.=is ) ? 

a. Telecommunications:: No Impac-i.. 

b. D a t a b a s e  Marlagemc!nt:  S y s  t.e~:::. : ::o 11ripi~c:. . 

c. Mail Support: No Impact. 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
Letterkenny Army Depot. 

c' OSE HOLD. 





CLOSE HOLD 

ANNEX A, INSTALLATION ASSESSMENT - L e t t e r k e n n : ~  Army Depot ,  
P e n n s y l v a n i a  

The f o l l o w i n g  U.S .  A r m y  Reserve \ i n i t s  c o n d u c t  a n n u a l  t r a i n i n g  a t  
Letterkenny Army Depot f o r  a t o t a l  of  440 Res13nris t .s  ( 2 4 - 0 /  
416-E) : 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION Ill 

FACILITIES DATA 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I DE283-2L I 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA v5.08) 
D a t a  As Of 19:28 01/25/1995. R e p o r t  Created 15:09 02/14/1995 

Depa r tmen t  : ARMY 
O p t i o n  Package : OE2&3-2L 
S c e n a r i o  F i l e  : C:\COBRA\OE2&3-2L.CBR 
. - - < a?- 
2. .- . . ;:. , , ' L  : L :  ,LL:-:,.\',s; , , ; : c . s 7 .  

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model  does  T ime-Phas inq  o f  Cons t ruc t i on , 'Shu tdovn :  Yes 

S t r a t e g y :  

LETTERKENNY ARMY OEP. PA R e a l i g n m e n t  
TOBYHANNA ARMY O[POT, PA Rca1 i gnmer i t  
ANNISTON ARMY DEPOT. A! R e a l  i gnmer i t  
BASE X. US Rca 1 i g n m r r t  

Sumnary: 
- - - - - - - - 
REALIGN CONVENTIOKAL MAINTLNANCE MlSSIOFl WORKLOAD TO ANk:S:ON A?YY OZPOl 
(ANAO), REALIGN 000 iACTlCAL MISSILE WOF!KLOAO TO TOBYAHNNA ARKV DEPOT 
(TOAD) BY ENCLAVING STORAGE AN0 ALL ASSCKIATEO WORK LESS GUIOAVCE SYSTEM, 
ENCLAVE AWUNITION STORAGE MISSION AT LETTERKENNY WITH CONTROL BEING TOAD. 
BASE X ASSORTED TENANT ACTIV IT IES  (CORPS OF ENGR, TMOE SPT # I ,  DFAS. 
MEGA CTR. CENT PA PWC). AN0 ELIMINATE AL.L REMAINING ACTIVITIES AN0 
PERSONNEL. 

INPUT SCREEN TUO - DISTANCE TABLE 

Fmm Base: 
---------- 
LETTERKENNY ARMY DEP. PA 
LETTERKENNY ARMY DEP. PA 
LETTERKENNY ARMY DEP, PA 
TOBYHANNA A W  DEPOT. PA 
TOBYHANNA ARMY DEPOT. PA 
ANNISTON ARMY DEPOT. AL 

T o  Base: 

TOBYHANNA ARMY DEPOT. 
ANNISTON ARMY DEPOT. 
BASE X, US 
ANNISTON ARMY DEPOT. 
BASE X:. US 
BASE X:. US 

D i s t a n c e :  
--------- 

174 m i  
739  m i  

1 ,340 m i  
9 0 7  m i  

1.340 m i  
1.340 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  ftom LETTERKENNY ARMY DEP. PA t o  TOBYHANNA ARMY DEPOT. PA 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  ( t o n s ) :  
M i l  L i g h t  Veh rc  ( t o n s ) :  
Heavy/Spec V e h i c  ( t o n s ) :  

' r a n s f c r s  from LETTERKENNY ARMY DEP, PA t o  BASE X. US 

- - 
O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
V i s s n  i q o t  ( t o n s ) :  
S-23: E c 3 t  ( t oms) :  
", 1 8 .-... - L) .. 1 - - - .  ,. , .  

c9"r/j>ec \:2- c , ' . - - .  -- .,, . . 



INWT DATA REPORT (COBRA 608) - Page 2 
Data As O f  19:28 01/25/1995. Report Created 1509 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C:\COBRA\DE2&3-2L.CBR - .  jtc i c  :.-, . . , C:\'̂--'\ 

LUJ?.. ,s- ; : :c .  2' - 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Total Officer Employees: 
Total tnlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mi1 Families Living 3; Base: 
Civilians Not Wlllinq lo Movc: 
Officer Housing Unit5 Avail: 
En1 isted Housing Ur?i:> Avai I :  
Total Base Faci 1 i t.os( hSi ) :  
Officer VHA ($/Month): 
En1 isted VtiA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: TOBYHANNA ARMY DEPOT. PA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: ANNISTON ARHY DEWT. AL 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: BASE X .  US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Stude-t E-ployees: 
--:a1 Civi 1 ian m s '  rcscs: 
?,I' ianilics C;vin~ On 3ase: 
Civ;:iaqs hot Kll:ing To Yove: 
9ii:cer ho~sing hirs t.,a.1: 
En1 isrcd Ho~sirc; CIC.:S :.";I: . :  

'ora: ?3sc :~CI~~:ICS:<~;,: 
CVTCCC V-L I j / Y o ~ t ~ ) :  

E n l  is:ed ':'.,'% :S/Vc-- .h,) :  
2er Diem .?are ( j l j a , : :  
Fre1~-r Czsr ' e ) :  

RPMA Non-Payroll ($K/Year): 
Conunun )cat ;on> ($i:/vcar) : 
BOS Non-Payroll ($K/Year): 
80s Payroll ($K/Year): 
Family tiousing ($K/Year): 
Area Cost Factor: 
Ct1AMPUS In-Pat ($/V ~ si t): 
CtiAMl'UI; Out-Pat ($/Visit): 
CHAMPUS Shift to Mcdicarc: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
MAMWS Out-Pat ($/Visit): 
MAMWS Shift to Medicare: 
Activity Code: 

Haneowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payml 1 ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMWS Out-,Pat ($/Visit): 
CHAMWS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Gnnnunications ($</Year): 
BOS Non-Payroll ($K/Year): 
aOS Payroll (SK/Vca-): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-?at ( S / V , s . - > :  
CHAMPUS Out-Pat ($/,Jls.r:: 
CHAMPdS Sn~ft rs YcClcare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Ootion Package : OE2&3-2L 
Scenar~o F i l e  : C:\COBRA\OE2&3-2L.CSR 
Sr: r c r -s  . c : C: ',:;3?A\S: 7DLC. Sf: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

. . . -  j ,me bn:q,c Cost (Sh): 

: -T ime Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ( $ K ) :  
Env Non-MJ 1Con R c ~ c ( $ .  ) :  
Act iv Mission Cost ($K): 
A c t i v  Mission Savc (SK): 
Xisc Rcct~rr ing Cost($K): 
M ~ S C  Recurr:ns Save($K): 
-and (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: TOBYHANNA ARMY DEPOT. PA 
1996 
- 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time b i n g  Cost (SK): 
1-Time b i o g  Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Hiss Recurring Cost($K): 
M i x :  Recurring Save($K): 
Land (+&ry/-Sales) ($K):' 
Construction Schedule(%): 
Shutdoun Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: ANNISTON ARMY DEPOT. AL 
1996 
---- 

1-Time Unique Cost ( $ K ) :  0 
1-T~me Unique Save (SC): 0 
1-Time Muving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t ~ v  ?!155'31 C O S ~  ($K): 0 
Act iv  Mission Save ($K): 0 
- 7 s ~  2ccurring Cost(SY): S 
".5c 2ecur-1-q Save(%):  ,. V 

2 - d  : *3dy/ -S~1cs:  ( 5 " ) :  A 

C ~ - S : C J C ~ . C I  Scneca ; e ( X ) :  3% 
S-,rdowc Sc-ec,;e ( 2 ) :  C% 
":;Con Cost ivoidnc(bK): 0 
;a- -;-sir; A~oid?c($K): n u 

7rscuremer;: Avsi6-c(SY): u ?I 

C-A?'QS !c-Dat>e?ts!Vc: 9 
C-&X?JS Out-?atients/Yr: 0 - .  . , _ , .  --. Snat33r-(KS=>: 0 

1957 1996 .1$93 7-0" '"U" 

----  -.-- -- - -  
n " C 
0 0 U u 

0 5,000 3 n 
u 

0 0 " " 
0 0 
n n n 
V C u 

0 0 n 

0 2 " 
0 0 0 n " 

0 0 3 .d 
n 

0% 0% C% C:: 
O I  0% 0% or. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ---- ---- 
0 0 0 C 
0 0 0 C 
0 0 0 ,. 

0 0 0 " 
0 0 0 C 
0 0 0 ,-. 
u 0 " 
c n 
CI 0 " 

0 0 
n n " C 

,.v 0% 
- r .  , :. 

V h > .  - 0  

"7 nn 
- :, 

"I. 0% "I. - ,. 
" 0 0 
C n n 

u u 
n n n 
U 0 

,. " 
V 0 " 

0 3 3 
Pecc Family Hous~rq Sh-t2oun: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 19:28 01/25/1995, Report Created 1 5 0 9  02/14/1995 

Department : ARMY 
Option Package : DE2E3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Srz 'ctrs '1-e : C:\C339A\ST79EC.SK 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

\.:qe: 8ASF X.  CS 
: c r -  I I t  

---. 

1 - 1  ,re i : , ; : ~ : . i :  CI..,: : 5 -  \ .  A 

I ' 

1-Time Unique Save ( $ K ) :  0 
1-Time Moving Cost ($K): 0 
1-Time Movi~ig Save (bY): C 
Env Non-Milcon fiecc(SK): 0 
Act iv  Mission Cost (SK): 0 
Act iv M~ss ion  Save ($K): 0 
Misc Recurring CosC.($~): 0 
Misc Recurring Save(&): 0 
Land (+Buy/-Salcs) ($K) :  0 
Construct~on Schedule(2): 02 
Shutdown Schedule (2): 0% 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMWS In-Patients/Yr: 0 
CHAMPUS Out-Pat ientshr :  0 
Faci 1 ShutDoun(KSF): 0 

- 9 9 1  IS96 -999 2,:; 
- - - -  --.. .--- 

3 0 " 9 
0 0 0 b 

0 0 3 fi 

0 C 3 n 

0 3 0 0 " 
0 0 0 u 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 02 02 02 
0% 02 02 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LETTERKENNY ARMY OEP. PA 
1996 
---- 

Of f  Force St- Change: 0 
En1 Force Struc Change: 0 
Civ  Force Struc Change: 0 
Stu Force Struc Change: 0 
Of f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ  Scenario Change: 0 
Of f  Change(No Sal Save): 0 
En1 Change(No Sa1 Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C iv i l i an :  0 

Name: TOBYHANNA ARMY DEPOT. 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Cnangc: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Ca-etarers - Y . ' - : d r y :  

Caretakers - C>v, l ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  19:28 01/25/1995. Report Created 15: 09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Ya.3~: AKR l STOh ARMY DEPOT. 

Off '0,-cc S:r.rc Change: 
En1 Force Struc Change: 
Clv Force Struc Change: 
StY Force Struc Change: 
Off Sccnar~o Change: 
En 1 Scenar lo  Change: 
Civ Scenario Changc: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - Civilian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.004 
Percent Enl is ted Married: 58. 50% 
En1 i s ted  Housing MilCon: 91.00% 
Off icer  Salary($/Vear): 67.948.00 
Of f  6AO wi th  Dependents($): 7.717.00 
Enl is ted Salary($/Year): 30.860.00 
En1 BAQ wi th  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i  1 ian  Salary($/Vear): 45.998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARO FACTORS SCREEN TM) - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RRIA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Ouarters(SF): 388.00 
Avg Family Ouarters(SF): 1.819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.002 
P r i o r i t y  Placement Service: 60.002 
PPS Actions Involving PCS: 50.002 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hi re  Cost($): 1.109.00 
Nat Median Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max H o m e  Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hae Punh Reimburs($): 11.191.00 
C i v i l i a n  Haneowning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Haeouner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Haneowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

59.00% 
15.004 
10.00% 
6. OM 
7.00% 

24. OOX 
2.75% 
0.00% 

3.00% 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Katerial /Ass~gned Person(Lb): 710 
HHG Per Off Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per MI] Single (Lb): 6.400.00 
H:tG Per C ~ v i l i a n  ( i b ) :  18.0CC.32 
io ta1  HkG Cost (S / l cO~b) :  35.30 
k : r  i ranspor t  ($/Pass M i  l e ) :  0.23 
" . s c  E x 3  ( S / D i ~ e c t  Employ): 730.30 

Equip Pack & Crate($/Ton): 284.03 
M i l  L igh t  Veh~cle($/Mi le) :  3.09 
Heavy/Spec Vehicle($/Mi le ) :  0.09 
POV Reimbursement($/M~le): 0.18 
Cvg Mi1 Toj r  Leng:n (Years:: 2.90 
Routine PCS($/Pers/Tour): C.665.0C 
One-Time Of f  PCS Cast($): 6.134.00 
O n e - i i m  En1 PCS Cost($): C.38:.3: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenar~o  F l e  : C: \COBRA\DE2&3-2~. CBR 
Std F c t r s  F i l e  : C: \a)BRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

V . - c;ary u 

. . - - - - . . 
Hor izonta l  ( S V )  
Wa:erfron: ( L F )  

A i r  Operat~ons ( s c )  
Opcrat lonal  (SF) 
Adrnlnlstrat i ve  (SF) 
School B u ~ l d i n g s  (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (En) 
Fami l y  Quarters (En) 
Covered Storagc (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l ~ t i e s  (SF) 
Comnun>cations F a c i l  (SF)  
Shipyard Ma~ntenancc (SF) 
ROT 8 E F a c i l i t r e s  (SF) 
POL Storage (EL) 
Ammunrt~on Storage (SF) 
Med~ca l  F a c ~ l ~ t ~ e s  (SF) 
Environmental ( ) 

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS F A C  
2+2 BACHQ 
Opt lona l  Category G 
Opt iona l  Category H 
Optional Category I 
Opt lona l  Category J 
Opt iona l  Category K 
Opt iona l  Category L 
O p t ~ o n a l  Category M 
O p t ~ o n a l  Category N 
Opt iona l  Category 0 
Opt iona l  Category P 
Opt iona l  Category Q 
Opt iona l  Category R 



It has been determined that a one-time costs of $ million to mo\e plant eqtlip~nent necessanr tbr 
mission accomplishn~ent beween the losing installarim (LEAD) and rhe gair~ing insrailation 
(.AN.AD) be added to the scenario de\.elop~nenr l'his tisure \\as derel-mined based o n  the 
experience gained fr-orn pr-e\.ious rnission cllangeirealig~ieci at .Arm\ ?r,laterit~l C'onlrnanci 
installations. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
DE2&3-2L I 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUPWARY (COBRA v5.08) - Page 1/2 
Data As O f  19:28 01/25/1995. Report  Created 15:09 02/14/1995 

Department : ARMY 
O p t i o n  Package : DE2&3-2L 
Scenar io  F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std  F c t r s  F l l e  : C:\COBRA\SF7DEC.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1999 
ROI Year : Imned ia te  

NPV i n  2015($K): -952.243 
1-Tlme Cost($K):  50.265 

Net  Costs ( $ K )  Constant  
1996 
---- 

Mi lCon 0 
Person 0 
Overhd 3.394 
Mov 7 ng 0 
M i s s i o  0 
Other  0 

Do1 l a r s  
1997 2001 T o t a i  5e,:-: 

- - - -  --..-- 

0 3 
-59,166 -191.663 - "  . . -  

-3:. :: 

-18,646 -49,209 .? - , -  
- I:. :-: 

0 32,356 
0 C 
0 1.760 

TOTAL 3,394 3,746 -11.059 -47,010 -77,812 -77.812 -206.553 -7- ,  5'  1 

1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- ---- ----- 

POSITIONS ELIMINATED 
O f f  0 3 3 3 0 0 9 
En1 0 0 6 5 0 0 11 
C i v  0 294 427 546 0 0 1,267 
TOT 0 297 4 36 554 0 0 1,287 

POSITIONS REALIGNED 
O f f  0 0 1 0 0 0 1 
En1 0 0 14  0 0 0 14 
S t u  0 0 0 0 0 0 0 
C i v  0 262 283 24 3 0 0 788 
TOT 0 262 298 243 0 0 803 

S u m ~ r y :  -------- 
REALIGN CONVENTIONAL MAINTENANCE MISSION WORKLOAD TO ANNISTON ARMY DEPOT 
(ANAD). REALIGN DoD TACTICAL MISSILE WORKLOAD TO TOBYAHNNA ARMY DEPOT 
(TOAD) BY ENCLAVING STORAGE AND ALL A Y i I A T E D  WORK LESS GUIDANCE SYSTEM. 
ENCLAVE AWUNITION STORAGE MISSION AT 1-ETTERKENNY WITH CONTROL BEING TOAD. 
BASE X ASSORTED TENANT ACTIVITIES (CORPS OF ENGR. TMDE SPT # I .  DFAS, 
MEGA CTR. CENT PA PWC). AND ELIMINATE ALL REMAINING ACTIVITIES AND 
PERSONNEL. 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC.SFF 

Costs ( $ K )  Constant Do l l a rs  
1996 1997 
---- ---- 

M i  1Con 0 0 
Person 0 1,053 
Overhd 3.394 3,650 
Mov i ng 0 7.625 
Miss io  0 0 
Other 0 476 

TOTAL 3,394 12,804 20.572 15.989 1.296 1.256 

Savings ( $ K )  Constant Do l l a rs  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 6,864 
Overhd 0 2.194 
Mov i ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 0 9,058 31.631 62,999 79,109 79.109 

Tota l  
- - - - -  

Tota l  



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 19: 28 01/25/1995. Report Created 15: 09 02/14/1995 

Department : ARMY 
Opt ion  Package : OE2&3-2L 
Scenarlo F i l e  : C: \COBRA\DE2&3-2L. CBE 
Std F c t r s  F l l e  : C:\COBRA\SF7OEC.SFF 

Year 



TOTAL ONE-TIME COST 2EPORT (COBRA v5.08) - Page 1/5 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
O p t ~ o n  Package : DE2&3-2L 
Scenar~o F i l e  : C:\COBRA\DE2&3-2-.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF?DEC.SFF 

( A l l  values I n  Dol lars)  

Category 
- - - - - - - - 
Constructlon 

M l l ~ t a r y  Construct~on 
Family Hous~nq Construction 
Information Management Accou-r 
Land Purchases 

Total - Constructlon 

Personnel 
Civilian R I i  
Civilian Early Retirement 
C ~ v l l ~ a n  New Hires 
El~minated M i i ? t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 50,265,572 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidancr?~ 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving . 24,129 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

___________________-------------------------------------------_--------------- 
Total One-Time Savings 24,'29 
___________________----------------------------------------------------------- 
Total Net One-Tlme Costs 50,24;.~43 



ONE-TIME COST REPORT (CDBRA v5.08) - Page 2/5 
Data As Of 19:28 01/25/1995. F!eport Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenar~o F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: LETTERKENNY ARMY DEP. PA 
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l l t a r y  Construction 
Family Housing Construct~on 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C l v l l i a n  RIF 
C i v i l i a n  Early Retlrernent 
Civilian New Hires 
El irn~nated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost S-s-Tota l 
- - - - - - - - . 

Other 
HAP 1 RSE 1.760.281 
Envirormental M i t i g a t i o n  .Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 1.760.281 

Tota l  One-Time Costs 50.008.284 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 24.129 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 24.129 
___________________----------------------------------------------------------- 
Total Net One-Time Costs 55,984,155 



ONE-TIME COST REPORT (C:OBRA v5.08) - Page 3/5 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF73EC.SFF 

Base: TOBYHANNA ARMY DEPOT, >A 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construct107 
Information Management Acco..?t 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
Civilian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota I 
---- - - - - - - - -. . 

M her 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 67.649 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidance:; 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
___-----_-_______------------------------------------------------------------- 
Total Net One-Time Costs 67,549 



ONE-TIME COST REPORT ((DBRA v5.08) - Page 4/5 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fct rs  File : C:\COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
( A l l  vaiues i n  Dol lars)  

Category 

Constructlon 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Constructlon 

Personnel 
C i v ~ l ~ a n  R I F  
C l v i l l a n  Early Retirement 
C i v i l i a n  New Hlres 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tozai 
- - --  - - - - - - - - . 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 

One-Time Savings 
M i  7 i tary  Construct i on  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

Total One-Tlme Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (GOBRA v5.08) - Page 5/5 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X. US 
( A 1 1  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C l v i l l a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Tota l  One-Time Costs 189.639 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
______--_____-_-___----------------------------------------------------------- 
Total Net One-Time Costs 189.63!3 



PERSONNEL. SF. RPMA. AND 00s DELTAS (COBRA v5.08) 
Data As O f  19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base 
Personnel 

Change %Change 
SF 

Change %Change Chg/Per 
---- - - - - - - - - - - - -. - ------ ------- ------- 
LETTERKENNY ARM" 2EP -2,090 -8'8% -2,400,000 -29% 1.148 
TOBYHANNA ARMY DEPOT 300 8% 0 0% C 
ANNISTON ARMY DEWT 0 0% 0 0% 0 
BASE X 503 6% 0 04 0 

Base 
RPMA($) BOS( $1 

Change %Change Chg/Per Change %Change ChgIPer 
---- ------ --- ------- ------ ------- ------- 
LETTERKENNY ARNY OEP -1,624,679 -274 777 -1 7,923,735 -59% 8,576 
TOBYHANNA ARMY DEPOT -0 OZ - 0 27 1,342 4% 904 
ANNISTON ARMY DEPOT -0 O X  0 0 0% 0 
BASE X 0 04 0 960,794 3% 1,910 

RPMABOS($) 
Base Change %Change Chg/Per 
---- - - - - - - - - - - - .- - - - - - - - - 
LETTERKENNY ARMY OEP -79,548,414 -554 9.353 
TOBYHANNA ARMY DEPOT 271.342 'IX 904 
ANNISTON ARMY DEPOT -0 0% 0 
BASE X 960,794 2% 1,910 



TOTAL MILITARY CONSTRUCTION AljSETS (COBRA ~ 5 . 0 8 )  - Page 1/5 
Data As O f  19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - - 
LETTERKENNY ARMY DEP 
TOBYHANNA ARMY DtPOT 
ANNISTON ARMY DEPOT 
BASE X 
--------------------------- 
Totals: 

Total 
M l  lCon 
------ 

0 
0 
0 
0 

- - - - - - - - - - - .. - 
0 

I MA 
Cost 
---- 

0 
0 
0 
0 

. - - - - - - - - - 
0 

Land 
P ~ r c q  
- - - - -  

C 
0 
0 
0 

Cost 
Avoid 
----- 

0 
0 
0 
0 

Tota 1 
Cost 

- - - - -  
I) 

1) 

0 
1) 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

PERSONNEL SUMMARY FOR: LETTERKENNY ARMY DEP. PA 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students C l v i  1 ians 
---------- ---------- ---------- - - - - - - - - - . 

17 56 0 2.944 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- - - - - - - - - - 

O f f  ~ c e r s  0 -6 0 0 0 0 - 6 
En1 i s t e d  0 -31 0 0 0 0 -31 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 -410 10 1 0 0 -399 
TOTAL 0 -447 10 1 0 0 -436 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

11 2 5 0 2,545 

PERSONNEL REALIGNMENTS: 
To Base: TOBYHANNA ARMY DEPOT. PA 

1996 1997 7998 1999 2000 2001 To ta l  
---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 200 40 60 0 0 300 
TOTAL 0 200 40 60 0 0 300 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 1 0 0 0 1 
E n l i s t e d  0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 62 ;!43 183 0 0 488 
TOTAL 0 62 i! 58 183 0 0 503 

TOTAL PERSONNEL REALIGNMENTS (Out o f  LETTERKENNY ARMY DEP, PA): 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 1 0 .  0 0 1 
En1 i s t e d  0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 262 283 24 3 0 0 788 
TOTAL 0 262 298 24 3 0 0 803 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers  0 - 3 -3  -3  0 0 -9 
En1 i s t e d  0 0 -6 -5 0 0 -1 1 
C i v i  1 ians 0 -294 -427 -546 0 0 -1.267 
TOTAL 0 -297 -436 -554 0 0 -1,287 

BASE PO3ULAiION ( A f t e r  BRAC Act ion):  
O i f  i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

I 3 0 493 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUMMARY FOR: TOBYHANNA ARMY DEPOT, PA 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s ted  Students C ~ v i l i a n s  
---------- ---------- ---------- - - - - - - - - - -  

15 100 0 3.602 

FORCE STRUCTURE CHANGES: 
1996 1997 1!398 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Off icers'  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 1 0 1 0 0 2 
TOTAL 0 1 0 1 0 0 2 

BASE POPULATION (Pr io r  t o  BRAC Action):  
Of f  ~ c e r s  En1 i s ted  Students C lv i  1 ians 
---------- ---------- ---------- ---------- 

15 100 0 3,604 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY OEP. 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i sted 0 0 
Students 0 0 
C i v i  1 ians 0 200 
TOTAL 0 200 

PA 
1998 1999 2000 2001 Total 

---- ---- - - - - - - - - - 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
40 60 0 0 300 
40 60 0 0 300 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  TOBKHANNA 
1996 1997 1998 
---- ---- 

Of f i ce rs  0 0 0 
En1 i s ted  0 0 0 
Students 0 0 0 
C i v i  1 ians 0 200 40 
TOTAL 0 200 40 

ARMY DEPOT, PA): 
1999 2000 2001 Total 

BASE WWLATION ( A f t e r  BRAC Action): 
Of f i ce rs  En1 i s t e d  Students C i v i l i a n s  

PERSONNEL SUPWARY FOR: ANNISTON ARMY DEPOT. AL 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

7 5 0 3.796 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1 1 0 0 2 
TOTAL 0 0 1 1 0 0 2 

BASE PODULATION ( P r i o r  t o  BRAC Action):  
0 i i :cers  Enl is ted Students C i v i l i a n s  



PERSONNEL SUWARY REPORT (COBRA v5.08) - Page 3 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario f i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  f i l e  : C: \COBRA\SF7DEC. SFF 

BASE POPULATION (Af ter  BRAC Action):  
Off icers Enl is ted Students C-,vi l ians 
---------- ---------- - - - - - - - - - - - - - . - - - - - .- 

7 5 0 3.798 

PERSONNEL SUWARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
Of f icers En1 i s ted  Students C l v l l  ians 
---------- ---------- ---------- - - - - - - - - - . 

7 52 4,208 1.121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, 

1996 1997 
---- ---- 

Off icers 0 0 
En1 i s ted  0 0 
Students 0 0 
C i v i  1 ians 0 62 
TOTAL 0 62 

PA 
1998 1999 2000 2001 Total 

---- ---- - - - - - - - - - 
1 0 0 C 1 

14 0 0 0 14 
0 0 0 0 0 

2'4 3 183 0 0 488 
2'58 183 0 0 503 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE: X. US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - .- 

Of f i ce rs  0 0 1 0 0 0 1 
En1 i s t e d  0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 62 2'43 183 0 0 488 
TOTAL 0 62 i! 58 183 0 0 503 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C iv i  1 ians ---------- ---------- ---------- ------ ---.- 

753 4,222 1.121 3,197 



TOTAL PERSONNEL IMPACT REF'ORT (COBRA v5.08) - Page 1/5 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Rate 

CIVILIAY POSITIONS PEALIGNING OUT 
Ear l y  Re: i remen:"' 10.00% 
Regular Retirement':' 5.002 
C i v i l i a n  Turnover::: 15.00% 
Civs Not Moving (RIFs)";+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t ions Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 0 294 427 546 0 0 
Ea r l y  Retirement 10.00% 0 29 43 55 0 0 
Regular Retirement 5.002 0 15 21 27 0 0 
C i v i l i a n  Turnover 15.002 0 44 64 82 0 0 
Civs Not Moving (RIFs)"+ 0 18 26 33 0 0 
P r i o r i t y  Placement# 60.00% 0 176 256 328 0 0 
C i v i l i a n s  Ava i lab le  t o  Move 0 12 17 21 0 0 
C i v i l i a n s  Moving 0 12 17 21 0 0 
C i v i l i a n  RIFs ( t h e  remainder) 0 0 0 0 0 0  

Total  

788 
78 
:39 

1 .* 7 

4 8 
506 
282 

CIVILIAN POSITIONS REALIGNING IN 0 262 283 243 0 0 788 
C i v i l i a n s  Moving 0 180 199 177 0 0 556 
New C i v i l i a n s  Hi red 0 82 84 66 0 0 232 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 55 71 79 0 0 205 
TOTAL CIVILIAN RIFS 0 34 43 48 0 0 125 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 176 256 328 0 0 760 
TOTAL CIVILIAN NEW HIRES 0 82 84 66 0 0 232 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  frcm 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The rat.e 
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario Fl le : C: \COBRA\DE2&3-~L.CBR 
Std Fctrs Flle : C:\COBRA\SF7DEC.SFF 

Base: LETTERKENNV ARMY OEP, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Ret irerent':' 10.00% 
Regular Retirement':' 5.00% 
Civi 1 lan Turnover::- 15.00% 
Clvs Not Moving (RIFs)" 6.00% 
Civilians Moving (the remainder) 
Clvlllan Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 294 
Early Retirement 10.00% 0 29 
Regular Retirement 5.00% 0 15 
Civilian Turnover 15.00% 0 44 
Civs Not Mov~ng (RIFS)'~ 6.00% 0 18 
Priority Placement# 60.00% 0 176 
C~vilians Ava~lable to Move 0 12 
Civilians Moving 0 12 
Civilian RlFs (the remainder) 0 0 

Total 
----- 

788 
78 
39 
117 
48 
506 
282 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 ~ ~ ~  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 55 71 79 0 0 205 
TOTAL CIVILIAN RIFS 0 34 43 48 0 0 125, 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 176 256 328 0 0 760 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for roves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is !M.OO% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 3/5 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std F c t r s  F l l e  : C:\COBRA\SF7OEC.SFF 

Base: TOBVHANNA ARMY DEPOT, PA Rate 
---- 

CTVILIAN PCSITIOKS REALIGNIKG OUT 
Ea r l y  Get i rementz7 10.00% 
Regular Retirement':' 5.00.2 
C i v i  1 i an  Turnover" 15.00% 
Civs Not Moving (RIFs)"' 0.60% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t ions Ava i lab le  

--- - ---- . . - - 

O O O C  
0 0 0 0  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0  
0 0 0 0  

CIVILIAN POSITIONS ELIMINATED O O O O f O  0 
Ea r l y  Retirement 10.00% 0 0 0 0 C 0 0 
Regular Retirement 5.00% 0 0 0 0 C 0 0 
C i v l l i a n  Turnover 15.002 0 0 0 3 C 0 0 
CivsNotMoving(R1Fs) ' "  0.602 0 0 0 0 , 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 C 0 0 
C i v i l i a n s  Ava i lab le  t o  Move O O O O C O  0 
C i v i l i a n s  Moving O O O O C O  0 
C i v i l i a n  RIFs ( the  remainder) O O O O C O  0 

CIVILIAN POSITIONS REALIGNING IN 0 200 40 60 0 0 300 
C i v i l i a n s  Moving 0 140 40 59 C 0 239 
New C i v i l i a n s  Hi red 0 6 0 0 1  0 0 6 1  
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORIrYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 6 0 0 1  0 0 6 1  

* Ear l y  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  n o t  app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  Sta t ion.  The rat.e 
o f  PPS placements i n v o l v i n g  a PCS i s  50.00X 

I 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 19:28 01/25/1995. Report Created 1509 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario File : C:\COBRA\OE2&3-2L.CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC.SFF 

Base: ANNISTON AQMY DEPOT, AL Rate 
---- 

CIVILIAN POSITiCNS REALIGNING OUT 
Early Reti remelt" 10.00% 
Regular Retirement" 5.00% 
Civi 1 ian Turnover" 15.00% 
Civs Not Moving (RIFs)" 0.10% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)':' 0.10% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

1999 2000 2C21 
- - - - - - - - - - - - 

0 0 0  
O O C  
0 0 C 
0 0 C 
0 0 0  
0 0 0  
0 0 0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rat.e 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Optlon Package : DE2&3-2L 
Scenario Flle : C:\COBRA\DE2&3-2L.CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Base: BASE X ,  US Rate '1 996 
- - - - .- - - - 

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement'? 10.004 0 
Regular Retirement'" 5.00% 0 
Civi 1 ian Turnover" 15.00% 0 
Civs Not Moving (RIFs)$ 6.00% 0 
Civilians Moving (the remainder) 0 
Civilian Positions Available 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.007. 
Civs Not Moving (RIFs)" 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 62 243 183 0 0 488 
Civilians Moving 0 40 159 118 0 0 317 
New Civilians Hired 0 22 & 65 0 0 1'71 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 22 & 65 0 0 1'71 

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable lor moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of  Station. The rate 
of PPS placements involving a PCS is; 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std Fc t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: LETTERKENNY ARMY DEP. PA 

Pers 
Year Total  

Moved I n  
Percent 

Pers Moved Out 
Tota l  
----- 

0 
559 
7 34 
797 

0 
0 

----- 
2090 

./Eliminated ShutDn 
Percent TimePhase 
------- --------- 

0.00% 0.03% 
26.75% 26.75% 
35.12% 35.12% 
38.13% 38.13% 
0.00% 0.034 
0.00% 0.004 

-------  --------- 
130.00% 100.00% 

- - - - -  
TOTALS 0 

Base: TOBYHANNA ARMY DEPOT. PA 

Pers 
Tota l  
----- 

0 
200 
40 
60 

0 
0 

Moved I n  
Percent - - - - - - - 

0.00% 
66.672 
13.332 
20.00% 

0.002 
0.002 

Mi 1Con 
TimePhase 

Pers Moved Out/El iminated 
Tota l  Percent 

ShutDn 
T i  mephase Year 

---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: ANNISTON ARMY DEPOT, AL 

Pers Moved I n  
Tota l  Percent ---- ------- 

0 0.00% 
0 0.00% 
0 0.002 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

Mi l b n  
TimePhase 
-----.- --- 

33.33% 
16.67% 
16.67% 
16.672 
16.67% 
0.00% 

Pers Moved 
To ta l  ----- 

0 
0 
0 
0 
0 
0 

Out/Eliminated 
Percent 

ShutOn 
TimePhase Year ---- 

1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 212 
Data As Of 19:28 01/25/1995, Fteport Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F:le : C:\COBRA\DE2&3-2L.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X.  US 

Pers Moved I n  
Year Total  Percent 

----- - - - - - - - 
TOTALS 533 100.00% 

Pers Moved Out/El ~minated ShutDn 
Tota l  Per-cent T ;mephase 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA ~ 5 . 0 8 )  - P a g e  1 / 1 5  
D a t a  As O f  1 9 : 2 8  0 1 / 2 5 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 5 : 0 9  02!/14/'1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : OE2&3-2L 
S c e n a r i o  F i l e  : C:\COBRA\OE2&3-2L.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
----- ($K) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  Diem 
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
N e w  H i r e  
1-Time Move 

M I L  PERSONNEL 
M I L  W I N G  

P e r  D i e m  
POV M i l e s  
HHG 
M i  sc 

OTHER 
E l i r n  PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
Info Manage 
1 - T i m e  Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/'15 
Data As Of 189:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenarlo F i l e  : C: \COBRA\DE2&3-2L.CB? 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

RECURRINGCOSTS 
----- ($K) - - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
CIV Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - --  

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

OEM 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  

RECURRINGSAVES 
----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECU? 

Tota l  
----- 
1.117 



Department 
Opt ion Package 
Scenario F i l e  
Std  F c t r s  F i l e  

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

: ARMY 
: OE2&3-2L 
: C: \COBRA\OE2&3-2L. CBR 
: C: \COBRA\SF7OEC. SFF 

Tota l  
----- 

Tota l  
----- 

-1,117 

Beyond 
------ 

- 330 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 1!):28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std f c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNV 
ONE-TIME COSTS 
----- ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per O i e m  
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ARMY DEP, 
1996 Total 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/15 
Data As Of 19::28 01/25/1995. Report Created 1 5 0 9  02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std F c t r s  F i l e  : C:  \COBRA\SF7OEC.SFF 

Base: LETTERKENSV 
RECURRINGCOSTS 
----- ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
M>ssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

ARMY OEP, 
1996 Total  

TOTAL COSTS 3.394 12.412 19.583 14.619 0 0 

ONE-TIME SAVES 
----- ($ K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental  
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAn HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Procurernenr 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
------ 

330 

TOTAL SAVIkGS 0 9,058 31,631 62,999 79.109 79.130 261,995 79.125 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 15): 28 01/25/1995. Report Created 15: 09 02/14/1995 

Department : ARMY 
Opt ion  Package : OE2&3-2L 
Scenar io F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: LETTERKENNY ARMY DEP, PA 
ONE-TIME NET 1996 1997' 
----- ($K) - - - - -  ---- ---- 
CONSTRUCTION 

MI LCON 0 Cl 
Fam Housing 0 Cl 

OEM 
Civ  Ret i r /RIF 0 838 
Civ  Moving 0 7,625' 
Other 3.394 3.455 

MIL PERSONNEL 
M i l  Moving 0 18 

OTHER 
HAP / RSE 0 476 
Environmental 0 0 
I n f o  Manage 0 0 
]-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 3.394 12,412 

T o t a l  
- - - - -  

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BCS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

-1.117 

TOTAL NET COST 3,394 3.354 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 19: 28 01/25/1995. Report Created 15: 09 02/14,/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: TOBYHAKNA 
ONE-TIME COSTS 
----- ($K)-----  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
PW Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ARMY DEPOT. PA 
1996 1997 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 19: 28 01/25/1995, Report Created 15: 09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F l  l e  : C: \COBRA\DE2&3-2L.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: TOBYHANNA ARMY DEPOT. PA 
RECURRlNGCOSTS 1996 1997 
----- ( $ K ) - - - - -  ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

R PMA -0 -0 
BOS 0 182 
Unique Operat 0 0 
C iv  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -0 182 

TOTAL COSTS -0 248 

Total  3eYopc 
- - - - -  ------ 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- Be yo-= ------ 

0 C 

TOTAL SAVihGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 9/15 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: TOBYHANNA ARMY DEPOT. PA 
ONE-TIME NET 1996 
----- ($K) - - - - -  ---- 
CONSTRUCTION 

MI LCON 0 
Fam Housing 0 

O&M 
C lv  Ret i r / i?IF 0 
C i v  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total  

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Caretaker 
C iv  Salary 

MAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

TOTAL NET COST -0 248 218 272 



APPROPRIATIONS D E T A I L  REPORT (COBRA v 5 . 0 8 )  - P a g e  1 0 / 1 5  
D a t a  A s  O f  1 9 : 2 8  0 1 / 2 5 / 1 9 9 5 .  R e p o r t  C r e a t e d  1 5 : 0 9  0 2 / 1 4 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : DE2&3-2L 
S c e n a r i o  F i l e  : C:\COBRA\DE2&3-2L.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base:  ANNISTON 
ONE-TIME COSTS 
----- ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  0 i em 
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  m l V I N G  

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

ARMY DEPOT, AL 
1 9 9 6  1 9 9 7  T o t a l  

---.- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 

FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
C iv  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
- - - - -  

TOTAL COSTS 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILGON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environnental  
1 - T i m  Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RRlA 
80s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyonc 
------ 

,- " 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/'1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFf 

Base: ANNISTOE ARMY DEPOT. AL 
ONE-TIME NET 1996 1997 
----- ($K) - - - - -  ---- ---- 
CONSTRUCTION 

MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ  Ret i r /RIF 0 0 
C iv  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

RECURRING NET 1996 1997 
----- ($K)-----  ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA -0 -0 
60s 0 0 
Unique Operat 0 0 
Caretaker 0 0 
C i v  Salary  0 0 

CHAMPUS 0 0 
MIL PERSONNEL 
M i l  Sa lary  0 0 
House A1 low 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -0 -0 

Tota l  

Tota l  Beyond 

TOTAL NET COST -0 -0 -0 -0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 19::28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BASE X .  
ONE-TIME COSTS 
----- ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per O i e m  
POV Miles 
H m  Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per O i e m  
POV Miles 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATICNS DETAIL REWRT (COBRA v5.08) - Page '14/1!j 
Data As Of 19: 28 01 /25/1995. Report Created 15: 09 02,'14/'1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
----- ( $ K ) - - - - -  ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
BOS 0 
Unique Operat 0 
C iv  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A l l o w  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  

TOTAL COSTS 0 144 771 1.097 1.025 1.025 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HWSE OPS 
O&M 

RFmA 
60s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

TOTAL SAVINGS 0 0 0 0 0 J C 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/'14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 

MI LCON 0 
Fam Housing 0 

O&M 
C iv  Ret i r /RIF 0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
Mi1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMWS 
MIL PERSONNEL 
M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

C 

TOTAL NET COST 



RPMA/BOS CHANGE REPORT (COBRA vS.08) 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 

RPMA Change -0 -215 -715 -1,312 -1,625 -1,625 -5,491 -1,625 
BOS Change 0 -1,633 -6.171 -13.694 -16,691 -16,691 -54,882 -16,691 
Housing Change 0 -44 -146 -267 -330 -330 -1,117 -330 
------------------------------------------------------------------------------ 
TOTAL CHANGES -0 -1,892 -7,032 -1 5.273 -18,646 -18,646 -61,490 -18,646 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



As of: 15:19 14 Februq 1995 



Asof: 15:13 14Fcb1~q 1995 

DACSTABS: IS Vdonc Economic Impact Data 

Activity: LETTERKENNY ARMY DEPOT 
Economic Area: Franklin County, PA 
- - - - - - - - - 

Impact of Provoscd BRAC-95 Action at LETTERKENNY ARMY DEPOTs - 

r- --- 
- -- - - -- - - - - - -- 

' Total Population of Franklin County, PA (1992): 121.300 
Total Employment of Franklin County, PA, BEA (1992): 62.11- 
Total Personal lncomc of Franklin County, PA (1992 actual): S2,201(,%71.U00 
BRAC 95 Total Direct and Indircct Job Change: (4.126) 
BRAC 95 Potential Total Job Changc Over Closurc Pcriod (% of 1992 'Total Ernploynlcnt ( 6 . 6 O h  \ 

-- - -. - - - - - - - - - - . - -- - - - - - - - - . - - - - - 

1994 lPPl EEY6 B92 8 1499 2004 2JQl T ~ I -  
Relocated Jobs: MIL 0 0 0 0 (15) 0 0 0 ( : -- 

CIV 0 0 0 (262) (283) (243) 0 0 ( 7 5 .  
MIL 0 0 0 (3) 19) (8) 0 0 Other Jobs: I - 
CIV 0 0 0 (294) (427) (546) 0 0 11.:;- 

BRAC 95 D~rect Job Change Summary at LEITERKENNY ARMY DEPOT: 

MIL 0 0 0 (3 1 (24) (8) 0 0 - - 
(:: 

CIV 0 0 0 (5561 (710) (789) 0 0 (2.055 
TOT 0 0 0 (559) (734) (797) 0 0 (2.0cs: 

Lndirect Job Change: (2.01 : 
Total Direct and Indirect Job Change: (4.11.:. 

Other pen din^ BRAC Actions at LE: t& 
MIL 0 (19) (19) 0 0 0 0 0 (:<I 

CIV (1 12) (93) (60) 73 17 0 0 0 (1:s) 

Franklin CountvLA Profile: 
Civilian Employment, BLS (1993): 59,407 Average Per Capita Income (1992): 517.771 

Empioyment Data ' Per Capita Personal Income Data 

Annualized Chanee in Civilian Em~lovment (1984-1993 Annua!~zed Change In Per Capita Personal Income (19S-l-I<*- 1 

Employment: 1,295 Dollars: S797 
Percentage: 2.5% Percentage: 5.7"/1 

U.S. Average Change: 1.5?/0 U.S. Average C11:ulgr 5 .3 ";0 

Unemployment Rates for Franklln County. PA and the US (1983 - 1993): 

Local 9.7% 7.0% 6.3% 4.7% 4.1% 3 694 5.2% 6.6% 6.3% 5 S 2  , 

U.S. 7.5% 7.2% 7.0% 6.2% 5.546 5.3% - .  5 5 6.7% 7 .3?/0 f, s ,  

1 Note Bureau of Labor Statrstrcs employment data for 1993, whlch has been adjusted to incorporate revlsed methodolog~es and 159: 5;~- . 
of the Census metropoldan area definlt~ons are not fully compatrble wth 1984 - 1992 data 



As of: 1513 14 Febnvry 1995 

Economic Impact Data 

Activity: LETI'ERKENNY ARMY DEPOT 
Economic Area: Franklin County, PA 

Cumulativc BR4C Impacts Affcctine Franklin Countv. PA: 
. - 

/ Cumulativc Total Dircct and Indirect Job Changc: (4,523) 
I I 
I Potential Cumulativc Total Job Changc Over Closurc Pcriod (% of 1992 l'otal Employ 
( I  ( 7 . 3 " o )  
iL- - - - - - - - - - - - - - - -- .- -- . - -- - .- -- - - - -- 

-. - - 

IP94 1995 B96 19% 1993 1 9 9  204Q T L I : ~ ~  

Othcr Pruposcd BRAC 95 Dircct Job Changcs in Economic Area (Excluding LETTERKENNY ARMY DEPOT) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pcnding Prior BRAC Direct Job  Changes in Economic Area (Excluding LETI'ERKENNY ARMY 
DEPOT) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CN 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
Crv 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Franklin County, PA Statistical Area (Including LEITERKENNY ARMY 
DEPOT) 

MIL 0 (19) (19) (3) (24) (8) 0 0 171 
CIV (1 12) (93) (60) (4831 (693) (789) 0 0 (2.23C 
TOT (112) (112) (79) (486) (717) (797) 0 0 (2303 

Cumulative Indirect Job Change: ? 9 7 -  
(-.-- - 

Cumulative Total Direct and Indirect Job Change: (2 .5 : :  



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
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3 ~ b i A 5  a 01 i ~ ,  I v i ~ i  Y.) 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 93 - REALlGN 

Army Base = LETl'ERKENNY ARMY DEPOT 
Stn Code = 42461 
Station = LETI'ERKNY, PA (LETI'ERKENNY ARMY DEPOT) 

L a c  -- DACA3158YOO25800 Exp = lnieresl = 

UlC Rgt/Unbr Br  Paren t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  'Source EDATE F Y  FY FY F Y  FY FY FY 
DOOAAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 

TYPE UNIT: TDA UNITS 

UOH932 u d ~ 9  USA n l  SSI LE CMD no -. n ., , . 0 0 0 0 & X 6  46032 UOH9 DEPOT PROG BR 'I AD VOF: 1 1 1 1 1 1 1 
1 ADSM XlO2% ENL: 0 0 0 0 0 0 0 

W L 6 M  UOL6 DEPLETTERKENNY ARMY M OFF: 8 8 8 8 8 8 8 
XU 66221 !;MS 19951001 UOF: 1 1 1 1 1 1 1 

1 MNS ENL: 10 10 10 10 10 10 10 
USC: 2698 1935 1935 1935 1937 1938 1938 

UOIIT!P WMT AGY USA AUOI T OFF: 0 0 0 0 0 0 0 
CC/ AU W 3 1  SPT ELE LETTERKENMY D AR UOF : 0 0 0 0 0 0 0 

1 T A M  ENL: 0 0 0 0 0 0 0 
USC: 16 16  16  16  16  16  16  

W149AA nn u l ~ o  ACTU~AAMC OA n OFF: o o o o n o o $A XU 16032 UC1 19931001 UOF: 0 0 0 0 0 0 0 
r 1  ASAS ENL: 0 0 0 0 0 0 0 

CORPS OF ENGINEERS OFF: 0 0 0 0 0 0 0 
RES OFF LAO DA I WF: 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

Ui?lCRZO VZI(R A C W  ME0 DEPT OFF: 0 
HS 46501 vzla USA HLTH CLN LETTERKNY AD TAD WF: 0 

1 V ~ Y D  n m  EYL: 0 
OSC: 19 

U63T ACTV LOG-* L d t U  A OFF: 0 
DAR 19960601 WF: 0 

1 AOLS EIL: 0 
USC: 0 

W K - A  YICW W C  SYS INTEC&GT A M OFF: 3 3 3 3 3 3 
&accsoa3 SnRTAD lOPCl101 WF: 0 0 0 0 0 0 

U5aG3F 1 ADLS ENL: 18 18 18 18 18 18 
USC: 295 289 289 269 289 289 

U459-A U459 VSA TWE SPT GP REcr 1 G O i i :  0 0 0 0 0 0 0 
X X  66291 SMSTAD 19941001 M F :  0 0 0 0 0 0 0 

1 U T E  XI0195 ENL: 9 1 1 1 1 1 1 
USC : - 8  11 11 11 11 11 11 

UC5917 U459 USA TKlE SPT GP REG 1 OFF: 0 0 0 0 0 0 0 
XX 66291 U459 OFC,LETTERKEMNY DISTRICT '~:3 UOF: 0 0 0 0 0 D 

0 U8OKFZ 1 AHTE X:0295 ENL: 0 0 0 0 0 0 0 
USC: t'3 60 60 60 60 60 60 

VL995? UC9O CTRDFAS I ND IANAPC- : 2 A OFF: 0 0 0 0 0 0 0 
D F  & a 2 1  ~ 4 9 0  DFAS LETTERKENNY AD D A R  1 ~ 3 1 1 0 1  UOF: o o o c o o I) 

d' 1 JOFC ENL : 0 0 0 0 ,. 
uSC: 78 78 78 78 78 78 .5 

UL9C'A ULQt Di:MEGACTR OFF: 1 1 1 1 1 1 1 
Ci/ 3; Lei621 UL9C DEF MEGA CTR LETTERKENNY OAR MF: 0 0 0 0 0 0 0 

7 JtlFC EN?: 1C 14 14 14 14 14 1C 
USC: :-5 ' - -  : 165 170 a - e  178 178 

Printed: 09!02!91 
ASIPFLAT: 08 '3 1/94 

0XIX.I-FDP-P ( D S S  223-45S.;) 

FOR OFFICIAL USE ONLY 



SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMClDESCOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LETTERKENNY ARMY DEPOT 
Stn Code = 42461 
Station = LE'ITERKNY, PA (LEITERKENNY ARMY DEPOT) 

Lease = DACA3158900251800 Exp = Interest = 
----------_----_ 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Sourcp EDATE FY F Y  F v  FY FY 
DODMC ConPo MOEP CCNUn 1994 1995 1996 1 9 9 7  1 9 9 8  1999 2000 

*€&!A U4E4 ACTMEA OFF: 0 0 0 0 0 0 0 
X I  4 6 0 3 2  UIAMCMEA SPT ELE - LETTEIKENNY DAR W F :  0 0 0 0 0 

1 AUSA ENL: 0 0 0 0 0 0 G 
usc: 21 21 2 1  2 1  2 1  2 1  2 1  

~ G V W  U ~ G V  USA conn ELEC UID HQS OFF: o o o o o o o 
X 8  4 6 0 3 2  LUGV CESCOW L I A I S O N  OFC DAR VOF : 0 0 0 0 0 0 0 

1 XLSA ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 

W O O L  USA CENTRAL PA PUC OFF: 0 0 0 0 0 

& 
P U B L I C  UORKS CENTER !DA I M F  : 0 0 0 0 0 

ENL: 0 0 0 0 0 
USC : 183 183 183 183 183 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL OFF: 9 15 15 15 15 15 15 
TOTAL W F r  2 2 7 Z 7 2 2 

TDA UNITS TOTALENL: 33 % 56 56 56 56 56 
• TOTAL USC: 2832 2714 ZOO1 2906 2916 29l7 2917 

-----I------------------------------------..------------------------------------------,.-----------------------*---- * 

TYPE UNIT: OTaWTENANTS 

OFF : 1 1 2 2 2 2 2 
W F  : 0 0 0 0 0 0 0 
Ell: 1 1 2 2 2 2 2 
U S C : 4 6 0 a . c 6 o 4 6 0 ~ 4 6 0 4 6 0  

C DEFENSE L O G I S T I C S  AGY 
OEFEWSE D I S T R I B U T I O Y  RCN EAST O A I  

M F  REUTIL L WI(TG OFC OFF: 0 0 
OAIa --- W F :  0 0 

ENL : 0 0 
USC: 37 37 

OEFENSE PRIWTIUG W C  OFF: 0 0 
DA I UDF : 0 0 

EYL: 0 0 
: VSC: 6 6 

F u L L T I r n  CO~TRACT SPT 
D A I  

OFF: 0 0 
VOF : 0 0 
ENL : 0 0 
USC : 0 0 
OTH: 298 293 

NOW-APPROPRIATED FUND 
LETTERKENNY I k S T L  HUk FUND D A I  

OFF: 0 0 
W F :  0 0 
ENL : 0 0 
USC : 0 0 
OTH: 15 15 

NOW-APPROPRIATED FUND 
LETTERKENNY RESTALlRANT FUND DA1 

3 F i :  0 2 
VOF: 0 0 
ENL: 0 0 
USC: 0 0 
OTH:  39 39 

NOW-APPROPRIATED FUND 
LETTERKENNY C:'; UELFARE FUND 311: 

OFF: 0 0 
VOF: 0 0 
EN: : C C 
..s: : - - 

J :  0 F 

DAIM-FDP P I DSS: 223-1583) Page 130 

FOR OFFICIAL USE ONLY 



... . , - "  . - -  - 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LETERKENNY ARMY DEPOT 
r'n Code = 42461 
Station = LETI'ERKNY, PA (LETTE:RKENNY ARMY DEPOT) 

Lease = DACA315890025800 Exp = Interest = 
--------------------------------------------------------------------- - - -. . - - - - - - - - - - - - - - - - - - - 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY F Y  FY F Y  F Y  FY F Y  
DOOMC C o n p 0  MDEP CCNUM 1 9 9 4  1 W 5  'I996 1 9 9 7  1998 1999 2 0 0 0  

\ UOL6NA UOL6 DEPLETTERKENNY ARMY 
(:' XU 4 6 2 2 1  WON-ADDITIVE AUTHORIZATIONS TAD 

1 AOMD 

OTHER TENANTS 

2FF: 0 0 
VOf : 0 0 

X I 0 2 9 4  E Y '  . " 0 
usc: 0 0 
OTH: 343 16 

TOTAL OFF: 1 1 
TOTAL YOF: 0 0 
TOTAL ENL: 1 1 
TOTAL USC: 5 0 3  5 0 3  
TOTAL OTH: 7 0 4  3 7 2  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

t===l=t=======================t=============::====================~====================z===============s============ 

TOTALOFF:  10 16 17 17 17 17 17 
TOTAL UOF: 2 2 2 2 2 2 7 

I Y S T A L U T I W  TOTALS • 

TOTALUSC: 3 3 3 5  3217 3404 3419 5420 3420 
TOTALOTH: T06 . 372  372 372 372 372 372 
TOTAL CIV: 4039 3589 KT16 3781 3791 3792 3792 
TOTAL POP: 4085 3664 XS3 3858 3668 3869 3869 

E--- -----------------.------------------ ----------- ------------------------.----------------------------rt ---- .------ s 

Supported Population (A11 Suvices) 

A c t i v e :  
ticpendents of A c t i v e :  

- -_1L ... Reserve C o a p a w n t :  --.- 

D e p e n d m l : ~  of R e s e r v e  C o a p a n m t :  
Retiree: 

D c p n d c n t s  of R e t i r e e  + S u r v i v o r s :  

Source: FY 1993 OEERS data frcm the C i e f e n s e  Medical Information S y s t e m  (OMIS) 

Printed: 09!02!91 
ASIPFLAT: 08/31!94 

DAIM-FDP-P (DSN: 223-158.; I 



I'KIP REPORT 

Namc: COl, > I I L ~ I . , ' I  .loncs ant! \ l r  Ronald Y I ldmnrr 
Location Visited: Lcttcrl,enn? Arm? Depot. < hamhcrsburx, P.4. 
Date of Visit: 18-19 Ma? 94 

Personnel Accompan? ing: None 
Perwnncl Contacted: COL Joseph W. .4rhucl;le, Commander, M r  John 1f.i. Cir ili;tn E\c.curi~c .-\$siutant 

(CEA), and aswrted Directors, Deputy Directors, Division Chiefs, and the Chief of 

Staff (COL P.G. Phillips) from Depot Systems Command PESCOM). 
Purpose: Participate in  A M C  IPR of Data Call for BRAC 95 Joint Cross-Scn ice Group for Dcpot 

Maintenance (JCSC-DM). HQ, DESCOM Visit, m d  Initial Depot \'isit 

Discussion: JCSGDM meeting 

- DA ODCSLOG (COL Ahern) requested TABS participation COL Jona  presented tbe TABS / 
BRAC 95 briefing to the attendees that repmented AMC MSC's and DESCOhl. The prime discuuioo topic 
was establishing Army COREitems and tbe data dl. Tbcre waa a general agreement that MSC'r would not 
bt abk to meet the original suspense COL Joaa supported an extension to 1 July 94. We will d to 
remain in contact with AMC staff to ensure that data dl is received by extension date 

-- -- 
D i i  Meting with Chiel of Staff, DESCOM -- -- 

- COL Joocr prwidcd TABS I BRAC 95 b r i b i  to COL Phillips and two members d the DESCOM 
d. W c w c r c g i v t n a b r i d i n g o a t k I . ~ ~ d t h c I O C e d . b l b b w a t d m o v r / o o m b i n r t i w d  
DESCOM with that o r g h u t h  at Rodc Island, IL COL Willips b d  arlir requested that Mr Hammer 
visit tk IOC following bi depot visit. and discnss tbc trips with tk DESCOM I IOC BRAC staff. TABS 
bnagmdtodotbcvbit .ad willapprowbtbtDMtboapiniagmtkvbit(1 day trip). 

D i i  -LEAD Vuit . .. 
- Rovided tbe TABS 1 BRAC 95 In fo rmaha B~Wing to  Depot M r s b i p  
- Waa briefed in detail w LEAD mhkm, f r i l i  persoowl statms, and cllvi lwwatd program 

- A compkk briefing packet i s  avai&bk lor r c v k u  
- LEAD briefed (Ms Bunk) their coocern with the data call and tbeir coaclusioo that tk data would 

be negative to the depot by design - a w way to win H o d .  LEAD did mot rnpoad to certii. (SF) 
but did provide "their" mponse i n  man-boun for capacity. 

- Key insights from visit -.. 

- Only Arm? dcpot capable of performing maintenance on self-propelled and toned bowibzrs. 
irwortcd missile rnaintcnance for all services, has an extensive ammunition mission that includcs 
demilitarization, is the prime depot for Paladin pduct ion ,  and is the US Anny Central Pennsylvania 
Regional Public Works Center (PWC'). 

- Facilities and grounds (Ammo storage area) - mixture of original and new construction. 
Original construction has been modernixd inside without major structural worlr. Ammo storazc occupies 
\ ast majority of LEAD acreagc. LEAD has 902 ammunition igloos of m hich onl? 1 0  are of the new 
"Stradle!" igloo (double door construction). Mould r r tc  the condition of all maintenance facilities as good 
and capable o f  supporting present combat or tactical vchiclelwerpons s?$%ern in the .4m? inrentor? or 
lblanncd as the "nc\tW generation. 

- Pemnncl - LE.4D emplo?ccs some 2.1'9 1)Eff)T PER('ON.VEI. with IS05 dircctl? utilizcd in the 
maintenance mission. Skilled labor with experience on numerous combat \chicles and assorted missile 
systems, Deployed numerous pervonrlel to SW.4 in support of DSJDS. 



- F.n\ I I  t~an~cn ta l  - I.EAD has tr\o NPL sites thut urc nol ,*.hut the noric.r t-nt-ironmmtuli.\-tntu.t ~t.r~ulrl c l l ~ ~ t  

at a combat \chicle n~aintcnance sitc for wmc 50 plus ?cars. Vcr? axgrcssi\c program I ~ r c n  on-goin:: for 
man? ?cars with total cmplo?cc in\ol\cr~ic.nt. t ias a ground water 1)roblcm that i s  hrin:: r-~-*c~l\cd and depot 
mccts all standards at this time. Was ~)ro\- idcd w\e ra l  documents supporting their  cnvironmrntal program. 
The NPI,  sites were \.isitcd m d  we obscncd on-going contractor support to resolve the problem. Actual land 
space involved i n  the NPL sites was very small. The PWC director, Mr Darrell G. Brewcr. provided a 
comprchcnsi\e prrurntation and tour of  I.E.4D's program. 

- Transportation nctworl; - cxtrnsi\c ra i l  (30 miles) s?stcm that i s  ca1)ahlc of supporting an! known 
wcizht requirements i n  todajs Arm!. Hea\il! tested in  DSIDS. 

- Overall Fnt l  
- LEAD prcwnts a good example o f  land utilization to the non-logistician. Total acres for L E A D  

is listed at 19,243. Of this figure, only 2,306 are fo r  the cantonment area, 11,822 fo r  the ammunition area, 
and 323 for recreation (lakes, etc.). f'riricol and ofien overlooked, is the 4,972 acres that are the safet! zones 
required for the ammunition mission.. This 4,972 acrez represents 24.9% of the total L E A D  acres and can 
not be used for  "other" purposes. 

- L E A D  has adequate "range" space to  accommodmte its live f i r t  testing requirements. 
- Actively working to attract civi l ian industry to usc depot facilities L E A D  has a very 

impressive facility that was renovatetf by UNITED DEFENSE at a cost o f  S3.3M to facilitate tbe Army 
Paladin production. Tbis very modern facility w i l l  d t  in a sav ing to  the US Government i n  the cost o f  
tbe weapons system, improved fieldings and readiness, a i d  better cooperatioa between tbe government and 
bet' industry. When tbe Paladin program is compkttd, tbe facility returns to government control at is 
and at no additional cost, Facil i ty should be visited by A rmy  ludersbip! Ends in N 98-99 timeframe 

- Missile transfer is not compkte and w i l l  not k compkt td  unt i l  FY 97 (10 systems in FY 9 4 1 1  
syd tms io  FY95.3 sy?ftems in FY%, iod5qsatmtr  in FY97). - 

- Did not see or bear anytbing thit i o d i i  that any or all of L E A D  maintenance m i s s i i  could 
MM k rrJouttd to .Iratkr rite. AmmPnitioa lad mirrik mhions yc not included in this bulM for 
coasidvrrtioa 

- Attioar Rauhiag From LEAD V i  
- Provide feedback to MS BUNK, DSN 570-9585, concerning Mi l i t a ry  Wor tb  Analysis fo r  BRAC 

9s. 
- !kkduk visit to DESCOM / IOC at Rodc Ida114 IL, with COL P.G. Phillips, DESCOM Chid d 

M f o l l m i n g  dcpot visit¶ ( QidJulK 8ppeYr l i k d y j  
- COL Arbackk n p h  co#erm .bat tbc FY 95 iacrais&skbr rata Wag pl.n#h Tk 

fiparc prwvided was appror imatdy S23.00. LEAD'S coacern is tiut A r m y  will makc their depots 
nao-compctitivt in the market .ad wi l l  finrtber "hart" UAD im tk BRAC proctss W e  have discusrcd tbc 
issuc with both ODCSLOG (COL Abern) and DASA (LOG), Mr Frrd Camp (Orsini). Log community is 
ful ly aware of concern and impacts. .A meeting i s  xbcdukd during the w a k  of -27 May with all 
interested part i ts md ABO (Ms Libby). COL Ahern w i l l  advise COL J o n a  of meting rrnrlts 
"Somebody" w i l l  get back to C O L  ArbucWc Mr Hamwr wi l l  foUow-up after visits to Texas depots. 



DEPOT MAIYTEN.4NCE 
.101Sl' CROSS SEK\'ICE GROUI' 

I<k:CO3131 ES I);\TlOIVS 

I tit. Data rlnalysls Icanl (l)/\.I') of t l ~ c  J('S(;-l)\l h;is completed the~r r i n i i l y ~ ~ ~  ofthc (inti1 

~)~ovided hy each o f  thc scLr-\,lees -l'hc arialvsis has resulted in a rcccjrnmendat~on ot't\\o possit)lc 
alternatives 

MINIMIZE SITES # I  RUN: This alternative recommendation closes & sites and 
reduces excess capacity by 30M Direct Labor Hours (DLHs) The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Wa.rfare Center Keypon. 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

- Tactical missiles from LEAD to three locations 
- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
- ALC Ogden 140,000 DLHs 
- MCLB Barstow 48,00 DLHs 

- Self-Propelled Artillery (416,000 DLHs) fiom LEAD to  ANAD and Towed 
Combat Vehicles to  MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles fiom RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany Znd ~ L B  Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs fiom Ground 
& Shipboard Communications and Electronic Equipment Radio Communications 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio 

.Additionallv, there is a consolidation of 229,000 DLHs from CORPIJS Cl!KIS?'I .ARM\' 
DEPOT (CC;\I)) to other sen~iccs .\S;\I) will move small arms to MCLB Albany (232,000 
Dl,[ Is) 

.IIl.Vl;~llZE E,YC'E.CS L:.l/?.f C'17.1' # I  HI:,\' - This alternative rccommcndation close! 
v12ht  sites 2nd reduces excess c.;lpaclty bv ; ~ p l , r o ~ l l n ; i t c ~ l v  3 h X l  DI.Xls -l'tlc. c~ghr sltcs ;ire 

1 . ~ : ~ l ~ ~ l ~ l - ~ l < K  k:\Sl' :\l<JI)' l)t.:l'O'I. ( I \I)). l < k :  1 )  l < l \ ~ l . ~ l <  : \ l<?lj'  1)k: 1 ' 0 ' 1 -  ( I < l < . \ l ) ) .  . \ ) I  

Locistics + Center (ALC) Sari .&ltonio, AL(' Sacramento, haval A v ~ a t ~ o n  Depot Jaiiison~~llc. a i . ~  

two of the following three facilities from Kaval Shipyard Long Beach., Naval Shipyard 
Portsmouth or Xaval Shipvard Pearl f-larbor. and either Naval Surface Warfare Center LOUIS\ ; : I f  



or Sa\.al L'ndersea \I1arf;lre Centler Keyport 

Rased on t h ~ s  recommendat~on. thc -1rmv worhloads that sh~ii  as n I ~ s u r t  o! L ; , )  = 1 1 \ I )  and 
RR,-ID are the same as In hlIKII\II;/E SIT1:S ,; 1 n h o ~ c  

- ~l'O,Zl) gains 1.500.oou 1)l-I 1 5  r-csulting I~oni  ~ l i c  ~ I U ~ L I I C  , ! I '  . \ I  ! .\..;:.3111cnto 
with the depot bcc:onii;ig t hc sinylc site depot for radio con~rn~:.~~c:atinns. 
elcctronic warfare, and ssrcllltc control/space sensor?. 

Recommended workload consolidations not resulting from closures, rernains the same as in 
\IINIMIZE SITES # I  

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army. Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go 
forward until released by appropriate ARMY leadership. 



CLOSE HOLD 

DEPOTS 

INSTALIATION = LETTERKENNY DEPO'I' 

HISSION REQUIREMENTS AND OPERATIONAL READINESS 

CAPACITY -MAINTENANCE: 1995000 MANHOURS 

CAPACITY -SUPPLY 1195K SQ FT 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

MAINTENANCE FLEXIBILITY 

L LAND AND FACILITIES 

PERCENT PERMANEWT FACILITIES 

AaJERA@E AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

ENVIRONMENTAL CAPACITY 

1484 PERSONS 
2 8 0 0  MANDAYS 

0 MILES 
55 MILES 
81 MILES 
4 MILES 

. .. DA WILL PROVIDE 

ARCHEOIXX;Y/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

.-.ICUZ ZONE: II 3FF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

1..00 MGD 
0.51 MGD 
0 
$92.00/TON 

0 ACRES 
(I ACRES 
9 
7 9 

CLOSE HOLD 



CLOSE HOLD 

CONTINGENCY, MOBILIZA!L'ION AND FUTURE REQUIREMENTS 

EXCESS CAPACITY-MAI!ITE!:ANCE 5 6 4 ? 1 K  SQ FT 

EXCESS CAPACITY-STORAGE 1 9 K  S Q  FT 

BUILDABLE ACRES 3 2 0 2  ACRES 

ENCROACHMENT 1 5 6 . 8 4  POP/SQ MI 

INFORMATION M I S S I O N  AREA 1.220 F'TS 

TELEPHONE SWITCHING 
O U T S I D E  CABLE PLRNT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAXJ 
TCC 
VTC 

COST AND MANPOmR 

- TBOE - - 

MCA COST FACTOR 

M I S S I O N  OVERHEAD 

450 PTS 
1.00 PTS 
450  PTS 
2 5  P T S  
7 5  P T S  
7 5  P T S  
4 5  P T S  

CLOSE HOLD' 



LOCATION: 

LET'ERKENNY ARMY DEPOT 
DEPOT PROFILE 

SOUTH CENTRAL PENNSYLVANIA, 
9TH CONGRESSIONAL DISTRICT, 
"A StiBIES OF SMALL VILLAGES 
SCATTERED AMONG 'THE MOUNTAINS. 
IT HAS LITTLE iNDUSTRY." AN 
ISOLATED, AGRICULTURAL AREA. 
(POLITICS IN AMERICA, CONGRESSIONAL QUARTERLY, 1994) 

I 

NEARBY MILITARY: 
FORT RITCHIE, MD, 30 MI 
CARLISE BARRACKS, PA, 36 MI 
FORT DETRICK, MD, 40MI 
NAVY SHIPS PARTS CONTROL CTR, PA, 60 MI 
DEFENSE DISTRIBUTION REGION-EAST, 60 MI 
TOBYHANNA ARMY DEPOT, PA, 160 MI 

NEARBY CITIES: 
CHAMBERSBURG, 6 MI, 16,647 POP. 
tiAGER$TOWN, MD, 20 MI, 36,445 POP. , 
IiARRISBURG, 62 MI, 62,376 POP. 
UALTIMORE, MD, 78 MI. , 
WASIIINGTON, DC, 86 MI. A 

MAINTENANCE MISSION: 
GUIDANCE & CONTROL FOR ALL 
DOD TACTICAL MISSILES 

ARMY-ONLY LAUNCHERS, RADARS, 
MISSILES PLATFORMS 

TGV~EC & SELF-PRGPELLED HOWIrZEflS 

SPECIAL CAPABILITIES: 
HAZMlN CTX FOR PAINT STRIPPING 
CTX FOR ARTILLERY 
CTX FOR TACTICAL MISSILES 
KEARNY 81 TRECKER 7-AXIS MACHINE 

FOR LARGE-SCALE MILLING, DRILLING, 
BORING, SHIPPING 

PRINCIPAL TENANTS/ 
OTHER MISSIONS: 
AMMUNITION STORAGE, RENOVATION, 
AND MODIFICATION. 171 PEOPLE 
DLA SUPPLY 492 PEOPLE 
DESCOM HQ 431 PEOPLE 
SlMA 394 PEOPLE 
MIPAJAISC 174 PEOPLE 
DFAS 72 PEOPLE 
TMDE 66 PEOPLE 



LETTERKENNY ARMY DEPOT 
DEPOT PR,OFILE (CONTINUED) - 

SIZE: 
19,243 ACnES 

1866 BUILDINGS 64 MAlNT BUILDINGS 
8.2M SQ FT 0.9M SQ FT MAlNT 
COVEREC! FLOOR SPACE 

11% OF COVERED FLOOR SPACE 
IS MAINTENANCE 

(SOIJIICE: 110. OESCOM, 19 JAN 94) 

I 

PERSONNEL: 
MAINTENANCE 1375 
AMMO 171 
BASE SPT 360 
PUBLIC WORKS 

CENT ACCTING 292 

TOTAL LEAD DESCOM 
D LA 492 

DESCOM HQ 43 1 

SlMA 349 

MIPAIAISC 174 
DFAS 7 2 

TMDE 6 6 
OTHER 125 

TOTAL TENANTS 

I GRAND TOTAL 

CAPACITY WORKLOAD CAPACITY EXCESS CAPACITY 
(K DLH) (K DLH) UTILIZATION (K DLH) 

FY94 1 ,869  1,649 88% 220 

FY96 1 ,869  1,967 106% 0 

FY96 1,869 2,484 133% 0 

f794 DATA FROM DESCOM DEC 93 CAPACITY UTILIZATION REPORT. r(96 6 Ff96 D A T A  FROM 
140, DESCOM MAlNT DIR, 31 JAN 04, INPUT FOR PRESENTATION TO ARMY 

ACOUlSKlON EXECUTIVES). 



LETTERKENNY ARMY DEPOT PROFILE (CONTINUED) 
DEPOT COMPARISONS 

SIZE 

1 0 A D  I 1 ? I 7  
( ('AD I # I 0  CC A D  4 7 

A 1 4 1  
T O A D  

PEOPLE 
Total People 

I ICSCOM Only 

C C A D  2 7 4 0  
T O A D  
A N A D  y 

( C A D  3011 

. . rn I l l  L U  ) - * (  s, < s  *mMlcOn 08 J- 8d @LIW )(O MU# I S *  Y 

CAPACITYIWORKLOAD 
I v!15 C . U C , J ~  X I "  Pfolecled F Y 9 5  Workload 

I h  01 1 1 1  (Cole and Above Corel 
(r( DLH) 

CCAD 3 4 7 0  

TOAD f 3 1 1 5  

Pro l rc t rd  FYOI  C r p r c l t y  
Utilizrrlon lCorm and 

A b o v r  Cora) 

t i l t  A D  I 4 1 ;  I ~ i r A 0  - - 2608 t C C A D  t 7 0 %  

RRAO 

Told Cwarrd floor 
Spmcr I M  SP Fll 

CCAD 1 2.4 

M r i n t  n r n c r  Prop l r  
rr P l r c r n t  01 

Tot r l  Including Tenants 

TB1% 

Ma~ntenanco Covered Per r eccd tlsnr 

Floor Space I M  Sq  FII 51 I s D e d l r a t r r l  t o  
f.+,~tntcnanrO 

A N A D  T 1 8 C ' A D  T 6 3 %  

I."... " 0  ^,..COY I 8  l.. I. , . r .  -,- ..'.-'.."I.. Y."'C.. 
I < I . .  ,... . * -  .: I * '  Y .,.r.. 



!I, 

LETTERKENN I ARMY DEPOT 
BRAC INDICATORS 

CORE VS CAPACITY: 

PEACTIME CORE WKLD: 1826K DLH 
COflE IS 98% OF FY95 CAPACITY 
2% OF CAPACITY (43K DLH) IS EXCES 

ESTIMATE OF ONGOING MISSION 
IF MAINTENANCE CLOSES: 

IS TO CORE 

AMMUNITION STORAGE, MAINTNENACE 
RENOVATION 171 

tia DESCOM 43 1 
SlMA 349 
MIPAIAISC 
DFAS 

P4 
72 

BASE SPT 
OTHER 

PO 
126 - 

RECENT RELEVANT EVENTS: 

BRAC 93 - OSD RECOMMENDED CLOSE LEAD 
MAINTENANCE. COMMISSION 
RECOMMENDED KEEP OPEN; CONTINUE 
DOD TACTICAL MISSILE CONSOLIDATION 
AT LEAD; ALSO TRANSFER HAWK FROM 
MCLB TO LEAD; KEEP ARTILLERY AT LEAD 
RATHER THAN TRANSFER TO RRAD. 

FY94 DEPOT RATES: 
DIRECT LABOR & OVERHEAD: $65.42 

COMPOSITE (INCLUDE MATL'S, 
NOR): $86.36 

RECENTjONGOING CONSTRUCTION: 
(38% OF CURRENT PERSONNEL) 1602 FY92 AMMO TRUCK BLOCWLOAD 

PERSONNEL DECREASE IF MAINTENANCE CLOSES: 
MAINTENANCE 1375 

DLA SUPPLY 492 

BASE SPT I 8 0  (EST) 
PUBLIC WORKS 

FACILITY, UNDER CONSTR, $3.16M 

FY93 NATURAL GAS COVERSION, DESIGN 
COMPLETED, AWAITING AWARD. $2.6M 

HAZ MAT STOR FAC, DESIGN COMPL 'TED, 
AWAITING AWARD, $5.4M 
D O 0  MISSILE CTR, $4.7M, PENDING A W A ' I D  

& CENT ACCTG 292 I 

I 

TMDE 66 
SUSCEPTIBILITY TO INTERSERVICING: 

2405 (62% OF CURRENT PERSONNEL) 
TACTICAL MISSILES REPAIRED BY 
AIR FORCE. 

COST TO RELOCATE PLANT EQUIP: 
$84M TO MOVE EQUIPMENT AND TO ESTABLISH t 

CAPAnll.lTY AT OTHER SITES, PAY SEVERANCE & PCS, 
A ~ I I )  M ( )  I I IIIAI I (INCI \JnE!3 $2,6M MCA), 

ARTILLERY DONE BY USMC 



LETTERKENNY ARMY DEPOT 
1 BRAC INDICATORS - CONTINUED 

INDICATORS IN THE SURROUNDING COMMUNITY 

2190 LEAD DESCOM EMPLOYEE9 EQUAL 3.6% OCT 93 C O U N N  UNEMPLOYMENT: 6.6% 
OF THE FRANKLIN COUNTY CIVILIAN WORKFORCE 

C O U N N  FAMILIES BELOW POVERTY 
LEVEL: 6.7% 

LEAD S 17 1 M FY91 DESCOM PAYROLL EQUAtS 
40% OF 1991 TOTAL COUNlY PRIVATE COUNTY ADULTS WITH 12+ YEARS 
MANUFACTURING PAYROLL OF $370M. IT 
EQUALS 8% OF THE 1991 TOTALCOUNTY 

*EDUCATION: 69.4% 

PERSONAL NONFARM INCOME OF t2,OlQM 

I I 
I 

0 
\ I 

- - -- -. - - - 

8 SENATOR ARLEN SPECTOR (R) 
!N SENATE SINCE 1981 
COMMITTEE ON APPROPRIATIONS 

SUBCOMMITTEE ON DEFENSE 

SENATOR HARRIS WOFFORD (D) 
IN SENATE SINCE 1991 
NO ARMED SERVICE OR 
APPROPRIATIONS COMMITTEES 

REPRESENTATIVE BUD SHUSTER (R) 
IN HOUSE SINCE 1973 
NO ARMED SERViCES OR 
APPROPRIATIONS COMMllTEES 

HEAVILY INVOLVED IN THE PUBLIC 
WORKS AREA 

(CHAIRMAIN OF HOUSE APPROPRIATIONS 
SUBCOMMITTEE ON DEFENSE IS PA 
CONGRESSMAN JOHN P. MURTHA, WHO 
HAS BROUGHT MUCH DEFENSE MONEY 
TO PA.). (POLITICS IN AMERICA, 
CUNGRESSIONAL QUARTERLY. 1994) 



1.3.1 OVERVIEW 

I~ISTORY/;LlISSIOI\;: LEAD was conceived in the hectic prc-war atmosphere ot ! 34;. 
when America began gearing up for war. Realizing thc fonhcoming deluge of w z  
material would swamp existing storage facilities, the W;lr Depiment laid plans for 12 
large, new ordnance depots. Letterkenny township, Pennsylvania, was chosen as one sire 
because of its location, close to the major ports of the eastern seaboard, yet far enough 
inland to make enemy attack unlikely. In addition, the site offered good rail connections 
and an adequate water supply. 

Letterkemy received its first shipment of ammunition on 23 September 1942, less than 
nine months after construction began. By 1943 the installation had hit full snide. When 
the war ended in August 1945, Letterkenny had shipped more than 3M tons of 
ammunition and supplies, and had made maintenance m M ~ c a t i o n s  on more than 1,300 
tanks. 

In 1948 the &pot began nworking guns and fire control equipment as well as combat and 
--- - general purpose vehicles. The installation experienced another surge of activity dining 

the Korean War years, when the work fonx swelled to 6500 persons. These years also 

- saw a construction boom at the &pot that included a large, new maintenance buildins 
The introduction of missile system repair in the late 1950s continues to p v i &  the depot 
with growth into the 1990s. 

The major missions that have evolved at Lettakemy arc maintenance, supply. and 
ammunition. The maintenance mission provides npair, wcrhad, and m ~ m  of 
missile systems, trucks, combat vehicles, &&on systems, muzzle velocity radar, and 
associated sub-assemblizs and support equipment. Specific responsibilities include 
HAWK and PATRIOT missile systems, 2 112- and I ton  trucks, self-propelled and towed 
howitzers. fonvard arca alert radar (FAAR) detection system, and M90 chronograph 
muzzle velocity radar. The depot serves as the Center for Technical Excellence (W 
for artillery and the HAWK and PATRIOT missile systems. 

The ammunition mission includes receiving, storing, maintiuning, and issuing general 
supplies and ammunition. Depot ammunition operations include all  types of class V items 
from small m s  ammunition to large bombs and missiles. Through a Depot Maintenance 
Interservice Suppon Agreement, Letterkenny up-rounds SPARROW and SLDEWINDER 
missiles and performs winz modifications on Sparrow missiles. Demilitarization of 
ammunition at LEAD c!estroys obsolete or hazardous bulk: explosives as well as class A. 
B,  md C, ammunition by demolition, burning, or deactivation furnace. 

7%:: Defense Dcpo: !llain:cnance Council (DD.MC) drt:ctcd r h d t  LEAD become L;: 

consolidated tactical inissile maintenance depot for DOD. This is documented in the Jo~n! 



Service Business Plan. I;cbruary 1991, and the DDMC Corporate Business Plan, ?clay 
1991. The d.ir~,:!c~i c-nn.rolicl;!rif:,n \i.;ic ? l \ n  ;rlcluCizd i n  thc Amiy 's R::se Realignment and 
( -1.  . -  ' . b . C  ,Y:f 1 ( L > ~ : \ L - ~ , ;  I > l A i ; : : ~ , ! ! :  , .  

The action, which is being irnplemrnrzd under Public Law 101-510, conso!l2n:cs rht: 
tactic2 missi!e ~vork lo~d  to include guidance and control section repair for all cumnr and 
futurr. air and ground launched missiles and the ground support equipment to include 
launchers and ndars at LEAII. The current estimate of total direct labor workload 
nansitioning to LEAD is 1,32tj,400 direct labor hours between 1993 and 1996. 

The Directorate of Product Assurance utilizes a radiographic (x-ray) inspection facility 
h a t  houses a 25 megavolt Betatron x-ray machine. The Betatron unit can x-ray through 
20 inches of steel and is used for inspection of large items (i-t:,, the interior of large 
rocket motors). 

LOCATION: Lenerkenny is located in south central Pennsylvania in the Cumberland 
Valley, approximately 25 miles west of Gettysburg, near Chambersburg, Pennsylvania. 

SIZE: Toml instahtion size at LEAD is 19,243 acrts of Army owned-in-fee land; 270 
acrts of which is dedicated to industrial operations. Thtn is a total of 1.866 buildings 
on the installation of which 64 arc d d c a t d  to maintmancc. Total maintenance space 
is 879,288 SF. Thc maintcnanct farility value is $26.090.600 and' total installation 
facility is valued at $123,929,500. 

WORK FORCE/PAYROk Work fodt and strength at the cnd of fiscal year 1992 was 
2,622. Thc average number of militzq personnel assigned to WAD is 21, IEAD 

- 
impacts the local economy with an approximate $78.0M payroU 
DEMOGRAPHIC DATA 

POPULATION: Of the 3.300 employees (including tenant activities), most live in 
Franklin County (2,200); 86 art military. 

SKILL BASE: The skill level required to perform LEAD'S vzious missions are: 

General Schedule Employees: 
Administrative 31% 
Clerical 35% 
Professional 8% 
Technical 26% 

Wage Gnd:: Employees: 
Skilled 58% 
Semiskilled 37% 
Vnskilled 5% 



TRANSPORTATION ACCESS: Interstate Route 81 and US Routes 11 and 30 serve the 
general area and are within five miles of the main ennance to !he depot. Letterkenny's 
location provides highway access to corlveni~nt seaports of embarkation at Dundalk 
Marine Terminal, Baltimore, Maryland (80 miles); Military Ocean Terminal, Brtyonne, 
New Jersey (215 milesj; and Naval Weapons Station, Earle. New Jersey (200 milesj. 

LEAD is served by the: Baltimore and Ohio Railway, which is part of the Chessie System. 
Government track connects with the Chessie System mck at the extreme southeast section 
of the depot. The government performs all internal switching. The Chessie System has 
a freight station at Culbertson, Pennsylvania, east of the depot along State Route 433. 
The Railway Express Office for Class A or B ammunition is Harrisburg. Interchange 
service is provided with ConRail and xhe'Norfolk and Western Railway. 

There are more than 50 major mck  lines serving the depot. Additionally, the depot has 
a 100' X 100' helicopler landing pad located north of Coffey Avenue, along Cargo Road 
Military fixed wing aircraft and helicopters utilize the Chambersburg Municipal Airport 
located one mile south of the depot. h t t e r k e ~ y  is close to the Harrisburg (55 miles) and 
Balrimort (70 miles), and Washington County Regional (25 miles) airports. 

ENVIRONMENTAL CONSTRAINIS: 

a Air Pollution Control An The V o l e  Organic Compound ( V W  Compliance Plan 
a8Ftcts LEAD'S painting operations by rtgulating the emission of VOCs h m  spray 

- 
painting to 50 tonsiyt2~~ or 500 ponnd/day maximum, or . the . &pot must use all compliant 
coatings and/or emission control equipment 

. 

b. Air Pollution Co& Art Fkrmh system rcquhi @ts, and in cases. 
-- controls to aptratt air pollutant sounZs. 

c. Clean Saams Law. National Pollutant Discharge Elimination System (NPDES) 
permits requirt a permit to operate the industrial wastewater treatment plant, which limits 
the amount of certain water pollutants that can be discharged 

d Solid Waste Management Act/RCRA Pan B Permit. Requires a permit for neatmenl 
storagz, and disposal of solid and hazardous wastes. 

The emissions of VOCs cited above will lessen due to increased use of compliant 
coatings and installations of ulnaviolet light-activated oxygen emission control system. 
Other constraints will not cease. The current status of the environment at Letterkenny is 



LOCAL IY'IUSTRJES: 

COiMPE?ITNE - Normally, LEAD'S current employees leave only for bener 
opportunities in other federal agencies. In a few rare instances empl~yees go into 
business for themselves. As such. LEAD does not have anyone in rhe local area 
competing against it. 

COMPLEMENTARY - The depot hires individuals from surrouriding industries such as 
Grove Manufacturing, JLG Lndusmes, T.B. Woods, Ingersoll-Rand, Chambersburg 
Engineering, SKF Indusmes, Landis Tool Co., Mack Truck and Arnold Lndustries. No 
simcant hiring has been done wi'rhin the Ian five years, and none is anticipated in the 
near future. Additional complementary industries are outside a 30-mile radius from the 
depot 

1.3.3 TECHNOLOGICAL ENHANCEMENTS 

Transmission Test Stand 

The Hicklin Power Campany has installed a hamission test stand at LEAD to 
meet the test requirements of tht M109-HlPXlG-411 crossdrivc transmission. 
The stand is powad by a remotely located d i d  engine and generator drive 
power and dynamic loading of each ou6,ut by hydmsmk prtssart. ' The conml 
console f e  a computer for datt a q M h  and stoxage, The test stand will 
provide inatased capability* acmracy* and dkbXty ampad  to thc pnvions 
test stand  

Computer Numerical Control (CNC) Compuctr Aidtd Design Workstations 

Thmc CNC CAD wor!cstations im scheduled for installation at LEAD. The 
workstation's major attributes include a 380 megabyte disk subsystem, a 380 
megabyte main memory expansion, a paper type disk puncher and reader, an 
asynchronous multiplexer, and 18 new software packages. These new 
workstations will increase the indusmal capability and efficiency of k t terkemy 
Army Depot. 

CNCNanual Punch Press With CADICAM Interactive Graphics 

The CNC/manual punch press provides the capability to punch louvers, extrusions, 
and round, rectangular and square holes. The T a d 0  machine is a sheet metal 
machinins ccn:tr ~l i th  grznhic pro;zmming and automatic rotation of a minimum 
of 10 tools. 



CNC Lathe With Power R o ~ q  Tools 

The CNC lathe provides the capability of turning, milling, and 25lling in one set 
. .. ~ v i r h  rhc rotatin!; tool turret .and conrounng spi:itile. I 'he --..' '.!. ! 2 iool 

stations, 6 each powered and 6 each stationary. The larhe i s  L ' L ? u : ~ ) ~ L ' ~  \ v i ~ t l  ;i CSC 
control unit with Cathode Ray Tube (CKT) defined menu lcgznds that take you  
step by step through programming and operation functions, along wirh shop floor 
program capability. 

Electric Discharge Machine (Wire) 

The electric discharge machine (EDM) provides the capability to manufacture 
repair parts of complex shapes and special materials. The EDM performs 
machining functions that provides for intricate cuts, tight comers, extreme tapers, 
and simultaneous cutting of work pieces with different geomcmcal shapes. It 
interfaces with the depot's CAD/CAM system, which will ultimately reduce direct 
labor hours, increase productivity, and enhance the quality of &pot manufactured 
P** 

.- - .. 
Heat Treating 

a. Atmosphere c~ntrolled integral quench furnact with endothermic genexatm 
provides a wide spectrum of metallurgical processes, ie, hardening of carbon and 
tool steel, annealing and normalizing of carbon steel, c a r b e g ,  sintcring, 
brazing, and carbon mtoration of any m a n u f '  part, 18" X 24" X 36". 

The ability to process a load of pam wbilc loading the heat trcaring system with 
the next load makes a production line type optsation possible. 

b. Atmosphere contro1lcd furnace with internal dimensions of 5' X 6' X 6' with 
a maximum operating temperature of 1800 degrees Fahrenheit The furnace 
provides heat treating and stress relieving capabilities for large components during 
manufacture, repair, and rebuild procedures- 

Matsum CNC Vertical Machining Center 

The CNC vertical machining center is capable of performing complicated full 
four-axis contorlIlng work along with straight-forward drilling, milling. upping. 
reaming, and boring. The automatic tool changin:; system. using a 36tool 
magazine. automatically changcs [he tools preselected by the KC pro,onrn. 

fillyer CNC Vertical Machininp Center 

The CNC vertical machining center is capable of performing complicated full 



three-axis ~ , , : ; : . \ : : ing  \ ~ o r k  dong with straight-fownrd (iril!ing, milling, tapping, 
reaming, and boring. The automaac tool changing s:ystem, using a 24-1001 
rnsgazine, auromnticallv chanyes rhe tools pxselectcd by thc NC prognm. 

;c)i~cs and Lamsorl CNS T~lminy Center 

The CNC universal ?-axis lathe. is designed to perform bar feed. chucking, and 
shaft type work. This turning center is equipped with an 8-station side turret and 
a 6-station end turret. 

Hardinge CNC Superslant 3-Axis Lathe, Bar, and Chucking Machine 

The CNC superslant 3-axis lathe, bar, and chucking machine, equipped with a 60 
degree slant bed, improves the operator's access and visual control. A rigid 8- 
station vertical m e t  simplifies jobs such, as turning, facing, boring, threading, and 
chamfering. 

Unique-to the %axis lnodel is a programmable precision &station end working 
nnrtt with a 72-tooth coupling for 20-mfionth-of-an-inch indexing repeatability 
utilized in center drilling, drilling, naming, end milling, and tapping. 

/- Warner and Swasey CNC Grjinding Machine 

The CNC, Z-axis cylindrical step grinder is used fan grinding multiple diameters 
ontk~amtpart.  T b c ~ d a c a n s t o r t u p c o l O d i f f t l t n t & r i n & i n a n ~  
program. The system can be run in automatic cycle, sing;lc cycle, or manual 

- modes. 

Jones and Lamson Optical Comparator 

This precision measuring i n s m e n t  makes possible absolute measurement of 
fabricated parts and tooling vital to NC equipment It magnifies the object to be 
measured and projects it onto a 30-inch screen for finite measurement Using a 
powerful tungsten halogen light source, measurements down to 50 millionths of 
an inch can be made. A six-position electrically operated lens selector allows 
magnification from 10X to 200X. 

Eitel Szcke Controlled Press 

The suoke controlled press is used to straighten recoil rods and mils of various 
recoil mechanisms. The recoil rods and rails are positionetl bzrween two work 
holders beneath the suaightening ram and a set stroke disr;wcc is dialed in by thc 
operator. This stroke distance is determined by measuring the amount of bend in 
thz rod or rail, then applied to the bent item with the snaichteniny ram. Once set, 



strokes of the sarne depth may be repeated as many times as required and with a 
high degree of ac:curacy, which prevents overbenhng. 

I'rtcific CNC 200 Ton Hydraulic Press Brake 

The press brake is equipped with a Hurco autobentl power press brake gauging 
system control with digid readout. This control uses a microprocessor, whlch 
reduces setup time. improves forming accuracy. reduces material handling. and 
reduces scrap. 

Okamoto Precision CNCl Surface Grinding Machine 

This is a column type surface grinding machine wirh a 20" X 120" rcciprocaring 
table. The table bed and horizontal spindle are constructed to afford maximum 
rigidity and constant accuracy down to 80 millionths of an inch A control uniS 
Heidenhain Corporation's POSLE-TOUCH 11, permits automatic grinding cycles 
controlling the entire grinding operation such as roughing. finishing, and s a g .  

Haxdinge - CNC Supc~slant 2-Axis rathc Bar, and Chucking Machine 

The (3NC brdhge CNC snpcnlant 2-axis lathe, bar, and chucking machine 
equipped with a 6(Mtgrtt slant bed, impmvcs the operatar's access and visual 
c o d  

Progmmmabk d u t i o n  and pgrammable tool offset capabirlitk arc 10 
miE(mths of an inch (V4 micron), These emcmcly close to1cranccs allow micro- 
inch fbishbg without ginding. -- --. - * 

A rigid %-OR vatical m t  simplifies jobs such as &g, facing, boring, 
threading. and chmdcring. 

Installed with an optional progmmmable tailstock, which includes a live spindle 
with a number 2 Morse taper center, the tailstock can be programmed to advance 
or retract during a machining cycle. This eliminates manual movement and saves 
cycle time in faczing, turning, boring. and other machining operations. 

Pressure Blast Wet Blasting System 

The wet blasting system blasts surfaces of chrome plated hydraulic components 
to a degree necessary to provide for adherence of lubricating oils. It is a one-of-a- 
kind system built especially to finish the surface of hydraulic recoil rods. In the 
wet blasting prccess, the abrasive is canied by water in the form of a slurry. 
Water, as the carrying medium, allows the use of exu-emely ~mr: abrasives with 
mesh sizes ranging as high as 5,000 and extendmg as low as 100. Wet blasting 



is always conducted in an enclosed cabi~ler, u hich -cnn,is the abrasive s ! u ?  to 
be continually reclain~ed and reused. 

Gymnasticator 

The mechanical gyrnnasticator is designed to "break-in" and test various 
applications of recoil mechanisms associated with field ,artillery weapons. It has 
dual function capabilities of either exercising (break-in) or gymnast ica~g (rest of 
recoil buffer action) md  can be operated in both manual or fully automadc modes. 
The operator selects various programs through the control terminal and the 
controller program automatically sequences the gymnastic:ation test and p ~ t s  
countercoil data as required. 

Engine Test Cell Control 

The dynamometer coritroller is manufactured by Digilog Corporation and features 
digital readout of sped and load with faster response and increased accuracy. 
The Digilog controller will be mated to a microprocessor to provide automatic, 
semi-automatic, or manual control of engine test pnxxdurts and data 
accumulation. This will reduce manhours expended during testing and inacast 
the dhbility, ammcy,  and qcambZty of engine testing opcdom. 

Trumpf CNC Plasma Arc Punch Press 

Tht plasma arc punch prcss is a 2-Axis NC punching and contorning machine 
-e- .. . with fully automatic tool change. Punch, stripper, and die art changed within 8 

seconds using k i a m  select universal 20-stafions tool chan-.- ZJigh speed 
punching and nibbling can bc accomplished at spccds of 265 and 400 continuous 
strokes per minute. A punching capacity of 33 tons provides full punching 
capacity in material up to 1/2 inch thick and condnuous stroke contour nibbling 
capacity in material up to 3P3 inch thick The machine is also equipped with 
hyperthem water injection plasma arc cutting system with automatic torch height 
control. 

Kearny and Trecker CNC Horizontal Machining Center 

This CNC machining center is capable of performing complicated full 4-axis 
contouring work along with straight-forward drilling, milling, tapping, reaming, 
and boring. The automatic tool changing system, using a 29-1001 magazine, 
~utomatically changes the tools preselected by the NC program. This machine is 
capable of 30 feet of X travel, 8 ftzt of Y travel, and 3 feet of Z travel. A 12' 
S IS '  floor plate and a 360,00C)-;:osirion, 3-a...s, 60" X 60" tilting table will give 
mxhine a total of 7 ;~x.ucs of capability. 



MDVCNC Universal Milling Machine 

The milling machine with the LZTIMATE 2 controller v ~ , i l l  provide various 
milling, dnllin:;, and tapping rcquircrncnl.\. Tlio c:onrrollcr provides ~nanual 
computer generated prognmming born shop pnn~s. The operator n c d s  oniy Lo 
input minimum data into the controller from xh~:, tjra\.vinz. Thc L ' L I ' I M A E  
2 aut?matically calcula~es all additional informarion needed to progrrun the pm. 
When the program is complete. the conmller stores the p r o p m  on cassette for 
future use. 

CNC Robotic Waterje~: System 

CNC robotic 5-.axis watejet system will be capable of cutting metallic and non- 
metallic materiiils up to 250 inches per minute with a 4' X 8' working envelope. 
The cutting head will be mounted on a CNC robotic system. The system will be 
capable of cutting 6-inch-thick mild steeL A sample of materials that could be cut 
with this system an: nickel and cobalt based alloys, titanium, glass. plastics, 
marble, kcvlar, and every aerospace composite. 

Desktop Publishing 

The Pcnonal Computcr (PC) based desktop publishing (DTP) system runs 
WordPafect and Xerox Ventura hblishu softwaxe. It interfaces with the CAD 
systcm to impon illustrations dircctly into documents. The DTP system imports 
text and graphic files previously mated with a l l  common word processing and 
drafting software. Hewleu Packard LasaJct printers produce high resolution 
camera ready autput. Tht DTP system gcnaata a variety of publications in 
accordancG with military standards, customized formats, and computger aided 
logistic support (CAIS) compatible output Entire publications are provided in 
hard copy camera ready ariginals or magnetic media. 

Flexible Computer Integrated Manufacturing (FCIM) 

The FCIM architecture integrates advanced manufacturing technologies with 
current systems and provides for compatibility with existing and emerging 
tcchnologics and standards. FCIM c m n t l y  consists of CAD/CAM workstations. 
a drawing scanning system. plotters, and a DNC system (shop floor workstation 
control). This equipment inte,antion interconnects the planning, engineering, 
quality, and manufacturing processes. FCIM provides the capability of using pa;t 
model information In  various formats (i.e., drawings, digital data, etc.) and 
mmipulating the data to produce pans at rcduced time and cost while increasing 
qual~ty. 


