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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
7036960504 

TO: AF/RTT (Lt Col O'NeiI) 

SUBJECT: COBRA Run on Mdmstmm AFB 

FROM: DBCRC (Lt Col Bivins) 
- t 

Pcr our telephone conversation, we would like you to make a COBRA run on closing 
Malmstrom AFB by moving the KG1  35s to MacDill AFB and shutting down all of the missile 
fields. Use the same assumptions for closing the missile fields at Malmstrom QS were used for 
closing the missile fields at Grand Forks AFB in the ]SOD rccomncndation. 

We would like to have this COBRA run completed in time to s p r t  a base visit to ~alrnstrom 
AFB by the Commission on 3 1 March 1995. Contact me at 696-0504 and I will make 
~ e m c n t s  to pick up the disk containing the COBRA run when it is ready. Thanks. 

COBRA Analy s4 DBCRC 
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DEPARTMENT OF THE AIR F O R C E  
HEADQUARTERS UNITED STATES A IR  F O R C E  

'e  9 MRR 1995 

HQ USAFIRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cirillo 

This is in response to your March 20, 1995, request to accomplish a COBRA run that 

completely closes Malmstrom AFI3. The Commission requested COBRA run 

(MALO8801 .CBR) is attached. 

This COBRA run is based on certified data, but the costs and savings may not be 

considered in their entirety as BRAC costs or savings. A11 costs and savings associated with a 

missile field closure have already been programmed in the Air Force budget. 

. BLUME, JR., Major General, USAF 
Assistant to Chief of Staff 

f& Realignment and Transition 

Attachment: 
Commission Requested COBRA Run for Complete 

Closure of Malmstrom AFB (MALO8801 .CBR) 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 112 
Data As O f  08:14 03/29/1995, Report Created 09:27 03/29/1955 

Department : A i r  Force 
Option Package : Ma las t rm Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1998 
R O I  Year : 1999 (1 Year) 

NPV i n  2015($K):-1,427,256 
1-Time Cost(SK): 66,370 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - 

M i  LCon 1,041 7,427 . O  0 0 0 
Person 0 -324 -33,425 -95,429 -95,429 -95,429 
Overhd 1,393 -396 -13,614 -21,457 -21,457 -21.45'1 
Mov i ng 2.925 5,956 7,906 0 0 0 
Mi ss i  o 2,000 2,000 3,000 3,000 3,000 3,000 
Other 900 0 15,000 0 0 0 

TOTAL 8,259 14,663 -21.133 -113,885 -113,885 -113,885 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - -  -.-- - - - -  

POSITIONS ELIMINATED 
Off 0 0 161 0 0 0 
En 1 0 0 1,971 0 0 0 
C i  v 0 0 277 0 0 D 
TOT 0 0 2.409 0 0 0 

POSITIONS REALIGNED 
Off 0 105 72 0 0 0 
En 1 0 61 4 344 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 19 163 0 0 0 
TOT 0 738 579 0 0 0 

Summary: 
- - - - - - - -  
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close Malmstrom AFB. I n  add i t i on  t o  80s savings, t h i s  COBRA takes a 
savings f o r  m i s s i l e  WingIGroup overhead and miss i le  secur i ty  Like the 
A i r  Force recommendation COBRA f o r  Grand Forks AFB. A L L  costs and savings 
associated w i t h  the A i r  Force operat ing MacDill AFB remain as the 
o r i g i n a l  A i r  Force Malmstrom AFB recommendation. Vehicles moved t o  Base X 

Tota l  
- - - - -  
8,468 

- 320,034 
-76,989 
16,787 
16,000 
15,900 

Tota 1 
- - - - - 

Beyond ---... 
0 

-95,429 
-21,457 

0 
3,000 

0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion  Package : Malmstrom Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MALO880l.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Costs ($K) Constant Oo l l a r s  
1996 1997 
- - - - --.- 

Mi [Con 1.041 9,369 
Person 0 3,588 
Overhd 2,831 3,934 
Movi ng 2,925 7,085 
M iss io  2,000 2,000 
Other 900 0 

TOTAL 9,697 25,977 49.. 790 10,187 10,187 10,187 

Savings ($K) Constant 
1996 
- - - -  

Mi lCon 0 
Person 0 
Overhd 1,438 
Movi ng 0 
M iss io  0 
Other 0 

Do1 l a r s  
1997 - - - - 

1,942 
3,912 
4,331 
1,129 

0 
0 

TOTAL 1,438 11,314 70,924 124,072 124,072 124,072 

T o t a l  
- - - - -  

10,410 
38,442 
16,704 
18,569 
16,000 
15,900 

Tota 1 

Beyond 
- - - - - -  

0 
5,316 
1,870 

0 
3,000 

0 

Beyond 
- - - - - -  

0 
100,745 

23,327 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Option Package : Ma Lmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\ML08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL..SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
2015 

Cost ($) 
- - - - - - -  

8,258,737 
14,662,875 
-21,133,536 
-113,885,555 
-113.885.555 
-113,885,555 
-113,885,555 
-113,885,555 
-113.885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

8,147,470 
14,078,175 
-19,747,749 
-103,569,585 
-100,797,650 
-98,099,902 
-95,474,358 
-92,919,083 . -90,432.197 
-88,011,871 
-85,656,322 
-83,363,817 
-81,132,669 
-78,961,235 
-76,847,917 
-74,791,160 
-72,789,450 
-70,841,314 
-68,945,318 
-67,100,066 

NPV ($) - - - - - -  
8,147,470 
22,225,645 
2,477,896 

-101,091,689 
-201,889,339 
-299,989,241 
-395,463,599 
-488,382,682 
-578,814,880 
-666,826,751 
-752,483,073 
-835,846,890 
-916,979,559 
-995,940,794 

-1,072,788,711 
-1,147,579,871 
-1,220,369,322 
-1,291,210,636 
-1,360,155,954 
-1,427,256,020 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel  

Overhead 
Program P Lanning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

cost  
- - - -  

Sub-Total  
- - - - - - - - -  

Other 
HAP / RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 15,900,000 

T o t a l  - Other 15,900,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 66,369,625 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Cons t ruc t i on  Cost Avoidances 1,942.000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 1,781.950 
Land Sales 0 

. - One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T o t a l  One-Time Savings 3,723,950 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  Net One-Time Costs 62,645,675 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ALL Costs i n  $K 
Tota 1 I MA 

Base Name Mi lCon Cost 
- - - - - - - - - - - - - - -  - - - -  
MALMSTROM 0 0 
BASE X 0 0 
MACOILL 10,410 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota 1s: 10.410 0 

Land 
Purch 
- - - - -  

0 
0 
0 

- - - - - - - 
0 

cost 
Avoid 
- - - - - 

- 1  ,942 
0 
0 - -  

-1,942 

Tota 1 
cost 

- - - - - 
-1,942 

0 
10,410 

, - - - - - - -  

8,468 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Option Package : M a l m S t r ~  Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUMHARY FOR: MALMSTROM, MT 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 3 3.578 0 431 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - - - - - -  - - - - - - - - - - - -  - - - - -  

O f f i ce rs  - 90 - 94 -91 0 0 0 -275 
En l i s ted  -204 -221 - 22'4 0 0 0 -649 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  62 - 28 - 6 0 0 0 2 8 
TOTAL -232 -343 -321 0 0 0 -896 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 1999 2000 2001 Tota l  - - - - - - - -  -..-- - - - -  - - - - - - - -  - - - e m  

Of f i ce rs  0 0 7 2 0 0 0 72 
En l i s ted  0 0 344 0 0 0 344 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 163 0 0 0 163 
TOTAL 0 0 579 0 0 0 579 

To Base: MACDILL. FL 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  -.-- - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 105 0 0 0 0 105 
En l i s t e d  0 61 4 0 0 0 0 61 4 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 19 0 0 0 0 19 
TOTAL 0 738 0 0 0 0 738 

TOTAL PERSONNEL REALIGNMENTS (Out o f  MALMSTROM, M T ) :  
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - 

O f f i ce rs  0 105 72 0 0 0 177 
En l i s t e d  0 61 4 344 0 0 0 958 
Students 0 0 0 0 " - 5  0 
C i v i  Lians 0 19 163 0 0 182 
TOTAL 0 738 579 0 0 0 1,317 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total. 
- - - -  - - - -  - - - -  - - - -  - - - -  . . - - - -  ----. 

O f f i c e r s  0 0 -161 0 0 ' 0 -161 
En l i s ted  0 0 -1,971 0 0 0 -1.971 
C i v i l i a n s  0 0 -277 0 0 0 -277 
TOTAL 0 0 -2.409 0 0 0 -2.409 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  -------.-- - - - - - - - - - *  

0 0 0 0 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Option Package : Malmstrorn Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MALO880l.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, Pr io r  to  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: MALMSTROM. MT 

1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - - - - .. - . - - - - - - - - - - - -  ----. 

Of f i ce rs  0 0 i12 0 0 0 7 2 
Enl i s ted  0 0 344 0 0 0 344 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 163 0 0 0 163 
TOTAL 0 0 5 79 0 0 0 579 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - - 

O f f  i cars 0 
En l i s t e d  0 
Students 0 
C i v i  l i ans  0 
TOTAL 0 

( I n t o  BASE X): 
1997 1998 1999 2000 2001 To ta l  - - - - - - - -  - - - - - - - - - - - -  - - - - -  
0 72 0 0 0 72 
0 344 0 0 0 344 
0 0 0 0 0 0 
0 163 0 0 0 163 
0 579 0 0 0 579 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ans  --.-----.- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - e m -  

808 3,607 0 11,618 

PERSONNEL SUMMARY FOR: MACDILL, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C iv i  l i ans  --------.- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - - 

51 6 1,911 0 841 

PERSONNEL REALIGNMENTS: 
From Base: MALMSTROM, MT 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 105 0 0 0 0 105 
Enl i s ted  0 61 4 0 0 0 0 61 4 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 19 0 0 0 0 19 
TOTAL 0 738 0 0 0 0 738 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - - 

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i  l i ans  0 
TOTAL 0 

( I n t o  MACDILL, 
1997 1998 
- - - -  ..--- 
105 0 
61 4 0 
0 0 
19 0 
738 0 

FL) : 
1999 2000 2001 Tota l  - - - -  - - - -  - - - -  --.-- 
0 0 0 105 
0 0 0 61 4 
0 0 0 0 
0 0 0 19 
0 0 0 738 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

621 2,525 0 860 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion  Package : Malmstrom Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Rate 
- - - *  

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnoverg 15.00% 
C ivs  Not Moving (RIFs)*+ 
C i v i  l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
C ivs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i l i a n s  A v a i l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota 1 
- - - - -  

182 
18 
9 

2 7 
11 

11 7 
65 

CIVILIAN POSITIONS REALIGNING I N  0 19 163 0 0 0 182 
C i v i  l i a n s  Moving 0 12 115 0 0 0 127 
New C i v i l i a n s  H i r e d  0 7 4 8 0 0 0 5 5  
Other C i v i l i a n  A d d i t i o n s  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 4 4 0 0 0 4 6  
TOTAL CIVILIAN RIFS 0 1 2 7 0 0 0 2 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 166 0 0 0 166 
TOTAL CIVILIAN NEW HIRES 0 7 4 8 0 0 0 5 5  

E a r l y  Ret i rements,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  no t  app l i cab le  f o r  moves under f i f t y  n i l e s .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 08:14 03/29/1995. Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion  Package : Malmstrom Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Tota 1 
- - - - - 

ONE-TIME COSTS 
- - - - -  (8K)----- 
CONSTRUCTION 

MILCON 
Fan Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

RECURRINGCOSTS - - - - - ($K) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COST 9,697 25,977 49,790 10,187 10,187 10,187 

ONE-TIME SAVES 
- - - - - ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRINGSAVES .---- ($K) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
00s 
Unique Operat 
Civ Salary -- C W U S  

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary  
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
- - - - -  - - - - - -  

30,083 6,700 

TOTAL SAVINGS 1,438 11,314 70.924 124.072 124,072 124,072 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion  Package : Malmstrom Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
Civ Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A 1 low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tots 1 Beyond - - - - -  - - - - - -  
-30,083 -6,700 

TOTAL NET COST 8,259 14,663 -21,133 -113,885 -113,885 -113,885 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MALO880l.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Base 
- - - - 
MALMSTROM 
BASE X 
MACDILL 

Base 

Personne 1 
Change XChange 

SF 
Change XChange ChglPer 

RPMA(%) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 

- - - - - - - - - -  - - - - - - -  ------. - - - - - -  - - - - - - -  - - - - - - -  
MALMSTROM -2,157,000 -100%* 579 -10,470,205 -100% 2,810 
BASE X 0 0% 0 499,264 2% 862 
MACDILL 22,124 1% 30 1,348,903 12% 1,828 

RPMABOS($) 
Base Change %Change ChglPer - - - - - - - - - -  -----.- - - - - - - -  
MALMSTROM -12,627,205 -103% 3,389 
BASE X 499,264 2% 862 
MACDILL 1,371,027 1DX 1,858 



RPMAIBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l s  : C:\COBRA\REPORT95\COM-AUDT\MALO880l.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond ------.------- .--- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change -333 -1,014 -1,720 -2,135 -2,135 -2,135 -9,472 -2,135 
BOS Change 0 1,349 -4,791 -8,622 -8,622 -8,622 -29,308 -8,622 
Housing Change -1,105 -3,316 -5,561 -6,700 -6,700 -6,700 -30,083 -6,700 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES -1,438 -2,982 -12,072 -17,457 -17,457 -17,457 -68,863 -17,457 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AIJDT\MALO88OI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMliND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
MALMSTROM, MT 
BASE X 
MACDILL, FL 

Strategy: 
- - - - - - - - -  
Closes i n  FY 1998 
Realignment 
Realignment * 

- - - - -  -.- 
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close Malmstrom AFB. I n  addi t ion t o  BOS savings, t h i s  COBRA takes a 
savings fo r  m iss i le  WingIGroup overhead and miss i le  secur i t y  l i k e  the 
A i r  Force recommendation COBRA fo r  Grand Forks AFB. ALL costs and savings 
associated w i t h  the A i r  Force operating MacOill AFB remain as the 
o r i g i n a l  A i r  Force Malmstrom AFB recommendation. Vehicles moved t o  Base X 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
MALMSTROM, MT 
MALMSTROM. MT 

To Base: - - - - - - - -  
BASE )I. 

MACD1L.L. FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MALMSTROM, MT t o  BASE X 

- - 
O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
Hesvy/Special Vehicles: 

Transfers from MALMSTROM, MT t o  MACDILL. FL 

Distance: 
- - - - - - - - -  
1,000 m i  
2.469 m i  

" - 
1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  - - - -  

Of f i ce r  Posit ions: 0 105 0 0 0 
En l i s ted  Posit ions: 0 81 4 0 0 0 
C iv i  l i a n  Posit ions: 0 19 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt ( tons):  0 500 0 0 0 
Suppt Eqpt (tons): 0 250 0 0 0 
Mi l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
HeavylSpeci a 1 Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AllDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMAT:[ON 

Name: MALMSTROM, MT 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
To ta l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: BASE X 

Tots 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF): 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: MACDILL, FL 

T o t a l  O f f i c e r  Employees: 51 6 
T o t a l  E n l i s t e d  Employees: 1,911 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 841 
M i l  Fami l i es  L i v i n g  On Base: 20.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF) : 4,658 
O f f i c e r  VHA ($/Month): 194 
E n l i s t e d  VHA ($/Month): 137 
Per Diem Rate ($/Day): 83 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payrol l  ($KIYear): 
Communications ($KIYear): 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Ass is tance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($KIYear) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

6,147 
3,887 

21.001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

(See f i n a l  page f o r  Exp lanatory  Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT9S\COM-AUDT\MAL08801.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MALMSTROM, MT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr:  
Faci 1 ShutDown(KSF) : 

Name: BASE X 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X) : 
M i  lCon Cost Avoi dnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

-. 
Name: MACDILL. FL 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time M ~ v i n g  Cost (8K): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K) : 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/.-Sales) ($K): 
Construct i o n  Schedu le(X) : 
Shutdown Schedu l e  (X) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t ien ts lY r :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 15,000 0 0 
0 0 0 0 

2,125 0 0 0 
0 0 0 0 
0 0 0 0 

2,000 3,000 3,000 3,000 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 

33% 34% OX OX 
1.942 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Psrc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pert Fami Ly Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4.000 4,000 4,000 - 0 0 0 0 

90% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MALO8801.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MALMSTROM, MT 
1996 
- - - - 

O f f  Force Struc Change: - 90 
En1 Force Struc Change: -204 
Civ Force Struc Change: 62 
Stu Force Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Of f  Change(No Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i l i a n :  0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MACOILL. FL 

Descript ion Categ New M i  lCon Rehab M i  lCon To ta l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Pavements OTHER 0 0 1.550 
Maint OTHER 23,400 0 4.000 
F l t  Sim OTHER 16,500 0 3,130 
Bos OTHER 0 0 870 
P&D OTHER 0 0 860 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing Mi icon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
Enl is ted Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($IWeek): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39. o& 
SF F i l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.007. 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Invo lv ing  PCS: 50.0lX 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse R a t e :  0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi LCon Design Rate: 
Mi lCon SIOH Rate: 
Mi [Con Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV-RPTIROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : M a l m s t r w  Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lAss igned Person(Lb): 710 
HHG Per O f f  Fami ly  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi l e )  : 0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category 
- - - - - - - -  
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami lj Quar te rs  
Covered Storage 
Din ing Faci  l i t i e s  
Recreat ion Fac i  L i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 8 E Faci  L i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

Equip Pack 8 Crate($lTon):  284.00 
Mi 1 L i g h t  Vehic le($lMi l e ) :  0.43 
HeavyISpec Vehic le($/Mi l e ) :  1.40 
POV Reimbursement($lMile): 0.18 
Avg Mi l Tour Length (Years): 4.10 
Rout ine PCS($/PerslTour): 6,437.00 
One-TimeOff  PCSCost($): 9,142.00 
One-Time En1 PCS Cost($):  5,761.00 

CONSTRUCTION 

Category UM $/UM - - - - - - - -  - - - - - - 
o ther  (SF) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

4. No tenants  moved. Assume they s t a y  a t  Malmstrom. 

5.  $1 m f o r  runway maintenance and 750 k f o r  snow removal taken as 

r e c u r r i n g  sav ings as o f  FY97 



. .-MFIR 28 '95 15: 37 FROM DFCRC R-FI PRGE. 002 

DEFENSE BASE CLOSURE AND REALIGNMENT CQMMlSSlON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
7 0 3 - 6 ~  

TO: AF/RTT (Lt Col O'Neil) 

SUBJECT: COBRA Run on Malmstrom AFB 

FROM: DBCRC (Lt Col Bivins) 
-t 

Per our telephone conversation, we would like you to make a COBRA run on closing 
Malmstrom AFB by moving the KG135s to MacDill AFB and shutting down all of the missile 
fields. Use the same assumptions for closing the missile fields at Malmstrom as were used for 
closing the missile ficIds at Orand Forks AFB in the ROD recomcndation. 

We would like to havc this COBRA nm completed in time to support a base visit to ~ a l m t r o m  
AFB by the Commission on 31 March 1995. Contact me at 696-0504 and I will make 
arrangements to pick up the disk containing the COBRA run when it is ready. Thanks. 

COBRA Analyst, DBCRC 



a . . - ~ Q R  20 '95 15:37 FROM DBCRC R-Q 

-- .... 

PQGE .00 1 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSZON 
1700 North Moore Street, Suite 1425 

Arlington, VA 22209 
703-696-0504 

To: 

Fax Cover Sheet 

Lt Col John O'Neil 

Organization: RTT 

Number: 703-6954658 

Fax Number: 703-693-9707 

From: Bob Bivins 

Number: 703-696-0504 

Fax Number: 703-696-0550 

Comments: John, here is a letter requesting the COBRA run we talked 
about. If you have any questions, let me know. Thanks. 

Bob Bivins 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cirillo a 

This is to provide you a revised version of the COBRA run we accomplished for you last 
week for the complete closure of Malmstrom AFB (MAL0880 1 .CBR). We were provided a $60 
million cost for REACT that was thought to be part of the START program el.ement. The cost of 
REACT should have been captured as part of the COBRA run we provided you. A revised 
COBRA (MALO960 1 .CBR) is attached. 

This COBRA run is based on certified data, but the costs and savings may not be 
considered in their entirety as BRAC costs or savings. All costs and savings associated with a 
missile field closure have already been programmed in the Air Force budget. 

Sincerely 

/ u o r  General, USAF 
t' Special Assistant to the Chief of Staff 
. for Base Realignment and Transition 

Attachments: 
1. Hardcopy Cobra 
2. Electronic Cobra 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL..SFF 

Star t ing Year : 1996 
F i n a l  Year : 1998 
ROI Year : 1999 (1 Year) 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - - 

Mi Ron 1,041 7,427 0 0 0 
Person 0 -324 -33,425 -95,429 -95.429 
Overhd 1,393 -396 -13.614 -21,457 -21.457 
Mov i ng 2,925 5,956 7,906 0 0 
Uiss io 2,000 2,000 3.000 3,000 3,000 
Other 60.900 0 15.000 0 0 

TOTAL 68,259 14,663 -21,133 -113,885 -113.885 -113,885 

1996 1997 1998 1999 2000 2001 - - - - - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Off  0 0 161 0 0 0 
En L 0 0 1,971 0 0 0 
Ci v 0 0 277 0 0 0 
TOT 0 0 2,409 0 0 0 

POSITIONS REALIGNED 
O f f  0 105 7 2 0 0 0 
En 1 0 61 4 344 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 19 163 0 0 0 
TOT 0 738 579 0 0 0 

THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
-1SSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close Malmstrom AFB. I n  add i t i on  t o  BOS savings, t h i s  COBRA takes a 
savings fo r  m iss i le  WingIGroup overhead and miss i le  secur i t y  l i k e  the 
A i r  Force recommendation COBRA f o r  Grand Forks AFB. ALL costs and savings 
associated w i t h  the A i r  Force operat ing MacOil l  AFB remain as the 
o r i g i n a l  A i r  Force Malmstrom AFB recommendation. Vehicles moved t o  Base X 

Tota 1 
- - - - -  
8,468 

-320,034 
- 76,989 
16,787 
16,000 
75,900 

Tota l  
- - - - -  

Beyond 
- - - - - -  

0 
-95,429 
-21,457 

0 
3,000 

0 



COBRA REALIGNMENT SUMUARY (COBRA v5.08) - Page 2/2 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
op t ion  Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Costs ($K) Constant Oo l la rs  
1996 1997 
- - - -  -.-- 

Mi lCon 1,041 9.369 
Person 0 3,588 
Overhd 2,831 3.934 
Moving 2,925 7.085 
Miss io  2,000 2.000 
Other 60.900 0 

TOTAL 69,697 25,977 49,790 10,187 10.187 10,187 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

M i  lCon 0 1,942 
Person 0 3,912 
Overhd 1.438 4,331 
Moving 0 1,129 
Miss io  0 0 
Other 0 0 

TOTAL 1,438 11,314 70,924 124,072 124,072 124,072 

Tota 1 

T o t a l  
- - - - - 
1,942 

358,476 
93,693 

1,782 
0 
0 

Beyond 

Beyond 
- - - - - -  

0 
100,745 

23,327 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : Air  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Year - - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

cost ($) 
- - - - - - -  

68.258,737 
14,662,875 
-21,133,536 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

67,339,104 
14,078,175 
-19,747,749 
-103,569,585 
-100,797,650 
-98,099,902 
-95,474.358 
-92,919,083 
-90,432,197 
-&8,011,871 
-85,656,322 
-03,363,817 
-81,132,669 
-78,961,235 
-76.847.91 7 
-74,791,160 
-7'2,789,450 
-70,841,314 
-88.945.318 
-67.100,066 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
El iminated Mi li t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program P Lanning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C iv i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota 1 
- - - -  - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 75,900,000 

Tota l  - Other 75,900,000 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - -  
Tota l  One-Time Costs 126.369.625 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 1,942,000 
Fami l y  Housing Cost Avoidances 0 
Mi L i  t a ry  Moving 1 ,781,950 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 --------------------.------------------------------------------ 

Tota l  One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 122,645,675 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : Air Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MALO96Ol.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - -  
MALMSTROM 
BASE X 
MACDILL 

Total  IMA Land Cost Tota 1 
Mi (Con Cost Purch Avoid Cost - - - - - -  - - - -  - - - - - - - - - -  - - - - -  

0 0 0 -1,942 -1.942 
0 0 0 0 0 

10,410 0 0 0 10,410 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: MALMSTROM, MT 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C iv i  Lians 
- - - - * - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - e m  

61 3 3,578 0 431 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  - 90 - 94 -91 0 0 0 -275 
Enl is ted -204 -221 -224 0 0 0 -649 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  62 -28 -6 0 0 0 28 
TOTAL -232 -343 -321 0 0 0 -896 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i c e r s  En l i s t e d  Students C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

338 2,929 0 459 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - -  --.- - - - -  - - - - -  

O f f i ce rs  0 0 7 2 0 0 0 7 2 
Enl i s ted  0 0 344 0 0 0 344 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 163 0 0 0 163 
TOTAL 0 0 579 0 0 0 579 

To Base: MACDILL, FL 
1996 1997 1998 1999 2000 2001 Tota l  - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 105 0 0 0 0 105 
Enl i s ted  0 61 4 0 0 0 0 61 4 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 19 0 0 0 0 19 
TOTAL 0 738 0 0 0 0 738 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
- - - -  - - - -  

O f f i ce rs  0 105 
Enl i s ted  0 614 
Students 0 0 
Civ i  l i ans  0 19 
TOTAL 0 738 

MALMSTROM. MT): 
1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - - -  
72 0 0 0 177 
344 0 0 0 958 
0 0 0 0 0 

163 0 0 0 182 
5 79 0 0 0 1,317 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - - - - - -  - - - -  - - - - - - - - - 

O f f i ce rs  0 0 -161 0 0 0 -161 
Enl i s ted  0 0 -1,971 0 0 0 -1,971 
Civ i  l i ans  0 0 -277 0 0 0 -277 
TOTAL 0 0 -2,409 0 0 0 -2,409 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

PERSONNEL REALIGNMENTS: 
From Base: MALMSTROM, MT 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  0 0 7 2 0 0 0 7 2 
En l i s ted  0 0 344 0 0 0 344 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 163 0 0 0 163 
TOTAL 0 0 579 0 0 0 579 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X):  
1996 1997 1998 1999 2000 2001 To ta l  
- - - - - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  0 0 72 0 0 0 72 
En l i s ted  0 0 344 0 0 0 344 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 163 0 0 0 163 
TOTAL 0 0 579 0 0 0 579 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

808 3,607 0 11,618 

PERSONNEL SUMMARY FOR: MACDILL. FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  
- - - - - - - - - -  - - - e m - - - - -  .--------- - - - - - - - - - -  

51 6 1,911 0 841 

PERSONNEL REALIGNMENTS: 
From Base: MALMSTROM, MT 

1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - - - - - - - - - -  - - - - - - - - - 

O f f i c e r s  0 105 0 0 0 0 105 
En l i s ted  0 61 4 0 0 0 0 61 4 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 19 0 0 0 0 19 
TOTAL 0 738 0 0 0 0 738 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MACDILL, 
1996 1997 1998 
- - - - - - - - - - - - 

O f f i c e r s  0 105 0 
En l i s ted  0 61 4 0 
Students 0 0 0 
C i v i l i a n s  0 19 0 
TOTAL 0 738 0 

FL) : 
1999 2000 2001 To ta l  
- - - - - - - - - - - -  - - - - -  

0 0 0 105 
0 0 0 61 4 
0 0 0 0 
0 0 0 19 
0 0 0 738 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students Civ i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

621 2,525 0 860 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Oata As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MALO9601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regu Lar Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai l ab le  t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - - -  
163 0 0 0 182 
16 0 0 0 18 
8 0 0 0  9 
24 0 0 0 27 
10 0 0 0 11 
105 0 0 0 117 
58 0 0 0 65 

CIVILIAN POSITIONS REALIGNING IN 0 19 163 0 0 0 182 
C i v i  l i ans  Moving 0 12 115 0 0 0 127 
New C i v i  l i ans  Hi red 0 7 4 8 0 0 0 5 5  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 4 4 0 0 0 4 6  
TOTAL CIVILIAN RIFS 0 1 2 7 0 0 0 2 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 166 0 0 0 166 
TOTAL CIVILIAN NEW HIRES 0 7 4 8 0 0 0 5 5  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 113 
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.C8R 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
F m  Housing 
Land Purch 
ow 

CIV SALARY 
Civ RIF 
Civ  R e t i r e  

CIV WIVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\F'INAL.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
om 

RPM4 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House At Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL COST 69,697 25,977 49,790 10,187 10,187 10,187 

ONE-TIME SAVES .---- (L) - - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 
om 

I -Time Move 
MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

To ta l  * - - - - -  

RECURRINGSAVES -.--- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

30,083 

Beyond 
- - - - - -  
6.700 

TOTAL SAVINGS 1,438 11,314 70,924 124,072 124,072 124,072 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Matmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi L Movf ng 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - - 

RECURRING NET 
--.--($K)----- 
FMI HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - - -  
-6,700 

TOTAL NET COST 68,259 14,663 -21,133 -113,885 -113,885 -113,885 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Base 

MALMSTROM 
BASE X 
MACDILL 

Base 

Personne 1 
Change XChange 

SF 
Change XChange ChgIPer 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

MALMSTROM -2,157,000 -100% 579 -10,470.205 -100% 2,810 
BASE X 0 0% 0 499,264 2% 862 
MACDILL 22,124 1% 30 1,348,903 12% 1,828 

Base - - - -  
UALMSTROM 
BASE X 
MACDILL 

RPMABOS($) 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-12,627,205 -103% 3.389 
499,264 2% 862 

1,371,027 10% 1,858 



RPMAlBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MALO960l.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Net ~hange($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  - - - - - -  
RPWA Change -333 -1,014 -1,720 -2,135 -2,135 -2,135 -9,472 -2,135 
BOS Change 0 1,349 -4,791 -8,622 -8,622 -8,622 -29,308 -8,622 
Housing Change -1,105 -3,316 -5,561 -6.700 -6,700 -6,700 -30,083 -6,700 ---------------------------------.-------------------------------------------- 
TOTAL CHANGES -1,438 -2,982 -12,072 -17,457 -17,457 -17,457 -68,863 -17,457 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name - - - - - - - - -  
LULMSTROM, MT 
BASE X 
MACDILL, FL 

Strategy: 
- - - - - - - - -  
Closes i n  FY 1998 
Realignment 
Rea lignment 

Summary: - - - - - - - - 
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COIJMISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close Malmstrom AFB. I n  add i t i on  t o  BOS savings, t h i s  COBRA takes a 
savings fo r  m iss i le  WingIGroup overhead and miss i le  secur i t y  l i k e  the 
A i r  Force recommendation COBRA f o r  Grand Forks AFB. A l l  costs and savings 
associated w i th  the A i r  Force operat ing MacDil l  AFB remain as the 
o r i g i n a l  A i r  Force Malmstrom AFB recommendation. Vehicles moved t o  Base X 

(See f i n a l  page fo r  Explanatory .Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MALMSTROM. MT 
MALMSTROM, MT 

To Base: 
- - - - - - - -  
BASE X 
MACDILL, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MALMSTROM, MT t o  BASE X 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi  l i t a r y  L i g h t  Vehicles: 
HeavylSpecia 1 Vehicles: 

Distance: 
- - - - - - - - -  
1,000 mi 
2,469 m i  

Transfers from MALMSTROM, MT t o  MACDILL, FL 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi li tary  L ight  Vehicles: 
HeavylSpecia 1 Vehicles: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MALMSTROM, MT 

To ta l  Of f icer  Employees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Ava i l :  
To ta l  Base Faci l i t ies(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: BASE X 

Tota l  Of f icer  Employees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: MACDILL, FL 

Tota l  Of f icer  Employees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Un$que A c t i v i t y  Information: 

6,147 
3,887 

21,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.C8R 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MALMSTROM, MT 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedu la(%) : 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
F m  Housing Avoidnc($K): 
Procurement Avoidnc($K): 
C W U S  In-Pat ients lYr :  
C W U S  Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: BASE X 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 10% 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 0 
Fa. Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-Patients/Yr: 0 
F a c i I  ShutDown(KSF): 0 

Name: MACOILL, FL 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Boy/-Sales) ($K): 0 
Construction Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 0 
Far Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 0 

1,942 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% m 0% OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4,000 4,000 4,000 
0 0 0 0 

90% 0% OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT~,MAL09601.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMENDItFINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MALMSTROM, MT 
1996 1997 1998 
- - - - 

O f f  Force Struc Change: - 90 
En1 Force Struc Change: -204 
Civ Force Struc Change: 62 
Stu Force Struc Change: 0 
O f f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Of f  Change(No Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i l i a n :  0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MACDILL, FL 

Descript ion Cat eg New Mi LCon Rehab Mi LCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - .. - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Pavements OTHER 0 0 1,550 
h i n t  OTHER 23,400 0 4,000 
F l t  Sin OTHER 16,500 0 3,130 
Bos OTHER 0 0 870 
P&B OTHER 0 0 860 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
Civi l ianSaLary($/Year):  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
Prnor i t y  Placement Service: 60.00% 
PPS Act ions Involv ing PCS: 50.00% 
C iv i  l i a n  PCS Costs ($) : 28,800.00 
C iv i  Lian New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C iv i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi [Con SIOH Rate: 
Mi lCon Contingency Plan Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 



C 

INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

UateriaLIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le ) :  0.43 
HeavyISpec Vehic le($/Mi le )  : 1.40 
POV Reimbursement($lMile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($IPerslTour) : 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time Enl PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camunications F a c i l  
Shipyard Maintenance 
ROT & E Faci l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci l i t i e s  
Environmental 

Category UM $/UM 
- - - - - - - - - - - - - -  
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Opt ionalCategoryD ( ) 0 
Opt ionalCategoryE ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Note: 

1.  Assumes Malmstrom c los ing and Grand Fork!; retained 

2. Base Closes FY 96-98 

3. Closure determines force s t ruc tu re - -  450 Minuteman 111s a t  three 

bases (1 50,150.150) 

4. I f  Malmstrom closes and NMD i s  deployed i n  Minuteman s i l o s  a t  Grand 

Forks, the force would go below 450 

5. Movement o f  80 m iss i les  from Malmstrom 

6 .  Minuteman Squadrons Program Element costs; included f u e l  storage tanks. 

d iese l  generators, m i s s i l e  move, and REACT. S i l o  destruct ion would be 

i n  the START program element 



RTMENT OF THE AIR FORCE 
IARTE.RS UNITED STATES AIR F O R C E  

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms. Dierdre Nwre) '0 3 APR 1995 

FROM: HQ USAF/RT 

SUBJECT: Request for Information (AFIRT Tasker 320) 

In response to your telephone request of April 3, 1995, the attached roster is provided. 
This roster was developed from the certified Air Force database, and lists each base, whether the 
base is in maintenance or nonattainment status for air quality, and if in nonattabment the pollutant 
for which it is in nonattainment and its severity. 

I tnrn this responds to your need. Lt Col Bryan Echols, 697-6560, is my point of contact. 

. BLUME, Jr. 
Assistant to the Chief of Staff 

for Realignment and Transition 
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DEPARTMENT OF T H E  AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

i, 3 APR 1s. 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Henry 

This is in response to your March 28, 1995, request for clarification on why the "outs" 

from the Economic Impact database don't match the "outs" from the COBRA model. An 

explanation for each of the bases you had questions about is attached. Also attached are 

Economic Impact Database worksheets for Brooks AFB and Reese AFB. 

Sincerely 

BLUME, JR., Major General, USAF 
Assistant to Chief of Staff 

for Realignment and Transition 

Attachment: 
1. Explanation of Economic Model and COBRA 

Numbers 
2. Economic Impact Database Worksheet for 

Brooks AFB 
3. Economic Impact Database Worksheet for 

Reese AFB 



Bergstrom ARB- The reported Economic Impact numbers reflect the actual impact to the 
community when Bergstrom ARB closes. The COBRA run numbers are different from 
the economic numbers because 210 manpower authorizations were taken as part of the 
programmed AFRES fighter force reduction. 

Brooks AFB- see attached worksheet. The 300 military in training status were treated as 
300 military in COBRA. 

Grand Forks AFB- The reported Economic Impact numbers reflect the actual impact to 
the community when the missile field is deactivated. The COBRA run numbers are 
different from these numbers because part of the missile manpower was reported as 
eliminated and the residual was tiken as a force structure change directly related to 
BRAC. 

Kelly AFB- The COBRA output numbers and the Economic Impact numbers agree. 

Kirtland AFB- The realignment proposal for Kirtland AFB assumed a civilianization of 
670 military positions. The Economic Impact model accurately reflects the net impact of 
these actions. The COBRA model treats the civilianization of Kirtland AFB as a force 
structure change to be completed only if the Kirtland realignment proposal is approved. 

Malmstrom AFB- The COBRA numbers more accurately portray what is going to occur 
at Malmstrom AFB. There are no disestablished military or civilians at Malmstrom AFB. 
This will not change the results of the economic impact calculation. 

Minot AFB- The reported Econornic Impact numbers reflect the actual impact to the 
community when the missile field is deactivated. The COBRA run numbers are different 
from these numbers because a part of the missile manpower was reported as eliminated 
and the residual was taken as a force structure change directly related to BRAC. 

Moffett Field AGS- The reported and corrected economic impact number should be 88 
and 217 as they appear in the relocated column out of Moffett. Some 13 of the positions 
going out of Moffett are disestablished. The 88 and 217 positions relocate to McClellan. 

North Highlands AGS- No Economic impact is reported because the unit moves within 
the same economic area. 

Ontario AGS- No Economic impact is reported because the unit moves within the same 
economic area. 

Reese AFB- see attached worksheet. 

Robins AFB- The COBRA output numbers and the Economic Impact numbers agree. 



Roslyn AGS- Relocated out of Roslyn to Stewart are 6 military and 33 civilians. Two 
military and two civilian positions will be disestablished. Relocated to Stewart are 6 
military positions and 33 civilian positions. 

Springfield-Beckley AFS- No Economic impact is reported because the unit moves 
within the same economic area. 

Tinker AFB- The COBRA output numbers and the Economic Impact numbers agree. 

Additional Information 

Other Notations: (1) The 1506 military positions from Grand Forks should be in the 
disestablished column rather than the relocation column. (2) The one-pager for Brooks is 
redone per the proportions between relocated and disestablished (see attached one-pager). 
This change does not effect employment impacts. (3) The one-pager for Reese is redone 
per the proportions relocated and disestablished (see attached one page). This change 
does not effect employment impacts. (4) Grand Forks has 119 disestablished in the 
Commission table. This number can only be arrived at by adding 53 civilians to 66 
contractors which is the correct number of contractors. However, we believe that the 
Commission staff wanted to exclude contractors from this table. We believe the 119 
should be replaced with 53. (5)We believe that the Commission staff overlooked putting 
in 140 students to be relocated. See (3) above and the attached table for the correct 
proportions. 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

MEMORANDUM FOR BPSE C L O S W  COMMISSION (Mr Ben Borden) 

FROM: HQ USAFIRT 

. . 
1670 Air Force Pentagon - - 
Washington, DC 20330-1 670 

SUBJECT: Update of TRC: and Economic Impact Numbers for Air Force Depots 

Attached is a tabulation of COBRA manpower TRC impacts developed for Air Force 
depots. It is meant to address your April 11, concerns about why the depot personnel savings 
were not obvious. The TRC savings of "1706," " 171 3," and "1 832" versions are broken out. 
They were integrated with BOS-tails and contractor numbers to determine economic impact. 

I@. BLUME JR, Major General, USAF 
/ s k i d  Assistant to chief of Staff 

for Realignment and Transition 

2 Attachments: 

1. Chronology of COBRA Scenarios 
- -  - 2. - Chronology -. ... of - Economic Impact Data 

- " -  



CHRONOLOGY OF COBRA SCENARIOS 

8 Feb COBRA Manpower Impacts (As briefed by SECDEF) 

TRC Consolidations (DMBA positions) . 1706 
BOS Tail Reductions for TRC' Consolidation - 138 
Consolidate BOS Functions at KellyL~ckland AFBs - .  . 67 - 

TOTAL: 191 1 

15 Feb COBRA Manpower Impacts (Updated COBRA File) 
--- - . - . -- - - - 

- - TRC Consolidations (DMBA positions) . - 1706 
BOS Tail Reductions for TRC' Consolidation 137 (Difference due to rounding) 
Consolidate BOS Functions at KellyLackland AFBs - 62 (Administrative revision) 

TOTAL: 1905 

10 Apr COBRA Manpower Impacts (BRAC Implementation) 

. TRC Consolidations (DMBA positions) 1713 
BOS Tail Reductions for TRC Consolidation 147 . , 

Consolidate BOS Functions at KellyLackland AFBs - 0 (No longer included in analysis) 
TOTAL: 1860 

10 Apr COBRA Manpower Impacts (Improved BRAC Implementation) 

TRC Consolidations (DMBA positions:) 1832 
BOS Tail Reductions for TRC Consolitlation 155 
Consolidate BOS Functions at KellyLackland AFBs - 0 (No longer included in analysis) 

- - - .  - - T 9 T T A L : 1 9 8 7 _ -  ---- ---- - - . --- - . . - -.-. -- - " -  - . - ..l-.-..----- C.d-.u:u:-: --A1- " -- 



CHROIVOLOGY OF ECONOMIC IMPACT DATA 

Economic Impact based on 8 Feb COBRA Data (not available) 

Economic Impact based on 15 Feb COBRA Data (As reflected in the Beige Book) 

Eliminations from COBRA: 1905 
Add On-base Contractors: 1l.2 

Total Direct Losses: 2269. 

Economic Impact based om 10 Apr COBRA Data (BRAC Implementation) 

- .- -- -- 

Eliminations from COBRA: 1860 
Add On-base Contractors: -- 96 

Total Direct Losses: 1956 

'Includes 62 authorizations from Kelly/Lackland BOS consolidation 

Installation 
Hill - 
~ e l l y  
McClellan 
Robins 
Tinker 

b Total 

Economic Impact based on 10 Apr COBRA Data (Improved BRAC Implementation) 

- -.---- 
.-.--- 

, - Eliminations from COBRA: 1987 
Add On-base Contractors: - 165 

DMBA 
0 

433 
0 

348 
925 
1706 

Total Direct Losses: 2152 

. . 

Job On-Base Total Direct Total Indirect 
BOS Transfers Contractors Job Losses Job Losses 

0 0 0 0 0 
97' 0 25 555 . 891 
0 0 0 0 0 
28 118 40 534 634 
74 133 48 1180 1860 
199 25 1 113 2269 3385 

Installation 
Hill 
Kelly 
McClellan 
Robins 
Tinker 
.TOM-.. . . 

DMBA 
54 
568 
117 
3 15 
659 
1713 

Job On-Base Total Direct Total Indirect 
BOS Transfers Contractors Job Losses Job Losses 

7 0 14 75 121 
47 0 33 648 1087 
12 0 5 134 222 
27 0 18 360 425 
54 0 26 739 -, - ... -1162 
147 0 - 96 1956 3017 

Job On-Base Total Direct Total Indirect 
BOS Transfers Contractors Job Losses Job Losses 
33 0 68 496 81 1 
34 0 29 475 797 
44 0 30 595 992 
11 0 9 126 148. 
33 0 29 460 723 
155 0 165 2152 - 347 1 

Installation 
Hill 
Kelly 
McClellan 
Robins 
Tinker 
Total 

DMBA 
395 
412 
52 1 
106 
398 
1832 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

I 

2 0 APR lggS 

MEMORANDUM FOR DEFENSE BASE REALIGNMENT AND ' 
CLOSURE COMMISSION (Mr. Francis A Cirillo, Jr.) 

FROM: HQ USAF/RT 

SUBJECT: Request for Information (Verbal Request) 

This letter responds to the verbal request of Ann Reese of April 1 1, 1995, requesting 
manpower figures related to depot installations. Attached please find a binder with four tabs for 
each depot. The first tab is the manpower authorization by unit for all Air Force units located at 
the installation. This infom~ation was certified input to COBRA. The second tab is a list of non- 
Air Force tenants. This was also certified and used in COBRk The third tab is a subset of the 
second tab information, but is limited to those tenants with 100 or more authorizations. The 
fourth tab is air logisticis center manpower history. This information was not used in the Air 
Force analysis, and does not readily correspond to the other manpower information. 

In addition, you asked for DMBA information for each of the ALCs. This listing by N 
96/4 authorizations is provitied below: 

."'. ...,;. ,..,......... ........................ . ...... ... '."..'.. ... ;;. .. x...:.. . . . . . .  ggknmq@@@i~rcfe& r 9 B $ ~ ~ ~ ~ & ~ @ ; ~ j ~ i ~ ~ ~ ~ ~ ~ ;  
.......... .. ,.. .. . . . . . . . . . . . . . . . . . . . . . .  . . . . . . .  . . 

Officer 1 28 1 27 135 1 41 

-. - . 
I trust this informaticm will be helpll. Please address any questions to my point of 

contact, Lt Col Louise Eckhart, 695-4578. 

Total 4319 

. BLUME, Jr. 

Special Assistant to the Chief of StaE 
for Realignment and Transition 

24 
466 1 
4712 

4 1 
5695 
5771 

40 
6003 
6084 



Data Requested at 11 Apr 95 meeting with BRAC Staff 

1. Break out themon-BRAC portion of the 183M COBRA 

a. Demo and Mothball :Building List FY95 to FY 01 by ALC 

b. Resource Management Plan which addresses Demo and Mothball Building list by ALC 

c. Demo and Mothball Building List - based lined to DOD BRAC 1 Mar 95 submission 
(1706PE reduction) --- - 

d. Demo and Mothball :Building List - based lined to implementation (based on site survey 
data - 1713 PE reduction) DOD BRAC 1 Mar 95 submission 

e. Demo and Mothball :Building List - based line to proposed change to DoD BRAC 
recommendation (based on site survey data - 1832 PE reduction) 

f. Military Construction Program FY 96 to FY 01 by ALC in the following format: 

YR Title Cost SQFT 

g. Installation square foot breakout for each ALC, based on FY 97 4th quarter, by the 
following groups: 

Group sQFT 
Tenants 
DBMA 
Other 

. .?1-.. .- .--- - ---- -.--- ..---.--..- r .. - . . -- .. -. - - - . - .. ,- --- .-. . - . .. " -  - - The totals should addl up to all the square ft shown on the rea1"property records 

Air Staff id ed 6n 3.0 ~4 * 
Manpower break out for each ALC, based on FY 97 4th quarter, by the following groups 

Bfi1itax-y Civilian 
Tenants 

, 



provide manpower bn-&out for each ALC installation based on FY 9714.authorization data. 
Include DMBA, Non AF Tenants, AF Tenants. Provide military and civilian numbers. 

Table of Contents 

Tab 
. . 

Description 
, . 
,. . 

A Hill AFB Manpower Data 
A1 Manpower Authorizations by Unit, FY 9714 
A2 Non AF Tenants Without Regard to Population, FY 93/4 
A3 Non AF Tenants with Populations Over 100, FY 9314 
A4 - --- -- Air Lngistics Center Manpower History FY 88-01 - -  - 

B Kelly AFB Manpower Data 
I31 Manpower Authorizations by Unit, FY 9714 
B2 Non AF Tenants Without Regard to Population, FY 9314 
B3 Non AF Tenants with Populations Over 100, FY 93/4 
B4 Air Lngistics Center Manpower History FY 88-01 

McCIellan AF'B Manpower Data 
Manpower Authorizations by Unit, FY 9714 
Non .AF Tenants Without Regard to Population, FY 9314 
Non AF Tenants with Populations Over 100, FY 9314 
Air L~gistics Center Manpower History FY 88-01 

Robins AFB Manpower Data 
Manpower Authorizations by Unit, FY 9714 
Non .AF Tenants Without Regard to Population, FY 9314 
Non .AF Tenants with Populations Over 100, FY 9314 
Air Logistics Center Manpower History FY 88-01 

E Tinker AF'B Manpower Data 
El . Manpower Authorizations by Unit, FY 9714 
E2 Non AF Tenants Without Regard to Population, FY 9314 
E3 Non AF Tenants with Populations Over 100, N 9314 
E4 Air Logistics Center Manpower History FY 88-01 



Page No. 9 
12/05/94 

MANE'OWER AUTHORIZATIONS BY UNIT 
FY97/4 

d as of Aug 94 manpower file 

CMD 
FY 97 

OFF AMN CIV DRILL TOTAL 

* *  BASE: hill 
u aag Det 405 af audit agencyvfo 
u acc 34 fighter sq 
u- acc 388 fighter wg 
u acc 388 logistics gp 
u acc 388 logistics support sq 
u acc 388 maintenance ~q 
u acc 388 maintenance t.ng ft 
u acc 388 operations gp 
u acc 388 operations spt sq 
u acc 4 fighter sq 
u acc 421 fighter sq 
u acc 729 air control sq 
u acc 84 radar evaluation sq 
u acc 01 ac 612 air operations gp 
u acc 01 ah 29 trainingr systems sq 
acc 01 aq 4525 combat appl sq 
acc 01 k ACC Log Support gp 
aet 368 Recruiting sc[ 

u aet 368 Recruiting sq: 
u aet 372 Recruiting gp 
u aet Det 533 371 training sq 
u air 2400 res readiness. mob sq 
u afr 405 combat log support sq 
u afr 419 Civil Engineer sq 
u afr.419 communications ft 
u afr 419 fighter wg 
-u-afr4419-logistics-gp- - - -  
u-afrz419*logistics support sq *_i.XI 

u afr 419 maintenance sq 
u afr 419 medical sq 
u afr 419 mission support sq 
u afr 419 operations gp 
u afr 419 operations spt ft 
u afr 419 security police sq 
u air 419 support gp 
u afr 466 fighter sq 
u afr 67 aerial port sq 
u amc Det 8 air combat camera sr 
u elm 01 alc afelm disa jc 
u elm 01 hl afelm def fin acct ce 
u elm afelm deca ag 
u lct af legal ser ag fo 
mtc 15 test sq 
mtc 501 range sq 

u'mtc 514 Flight Test sq 
u mtc 545 test gp 
u mtc 649 Civil Engineer sq 



Page N o .  1 0  
12/05/94 

MANPOWER AUTHORIZATIONS BY U N I T  
FY97/4 - a s  of Aug 94 manpower f i l e  

CMD ORGAN1 ZATION 

u rntc 649 a i r  base. gp 
u rntc 649 combat log support sq 
u rntc 649 corn comp s y ~ ;  gp 
u- rntc 649 medical gp 
u rntc 649 medical gp 

- - u - m t c  649 munitions sq  
u rntc 649 operations s p t  sq 
u rntc 649 secur i ty  polj-ce sq 
u rntc Det 1 651 munitions sq 
u rntc 01 ad hq materiel. system ce 
u rntc 01 aj 485 engineering i n s t l  gp 
u rntc 01 ea Warner robins a l c  ce  
u rntc 01 ya 615 specialized Msn sq 
u rntc ogden a l c  c e  
u rntc ogden a l c  ce  
u mtc ogden a l c  ce  

- rntc ogden a l c  c e  
rntc ogden a l c  ce  

4' rntc ogden a l c  ce  
:- u rntc ogden a l c  ce  

u ang 01 t 5  299 range c:ontral sq 
u o s i  Det 113 1 f i e l d  invest igatns  d t  
u paf 01 aa 8 supply s g  
u t e c  01 jj af op t s t & e v a l  c t r  du 

* *  Subtotal * *  

FY 97 
OFF AMN C I V  DRILL TOTAL 



Non Air Forcf lnant Units ..I 

Eli AFB Non AF Tenant . $2 r* . Civilian Rridieatlon i: i -; 0 0 7 

I W  
\Hill AFB 0 1 1 21 

iHill AFB Non AF Tenant i , DM-Hiti Sltd Distribution 0 .O 539 539 1 

IHill AFB Non AF Tenant l: c .. Defense Printlna Service 0 0 3 1 31 I 

(Hill AFB Non AF Tenant I*: First SecuW Bank e~ 0 0 13 

IHill AFB 0 0 4 4 / 

1 Hill AFB Non AF Tenant fla*:ii. 4 ' Malket Publkltv Office . 0 0 3 3 1 

Numbers are authorized personnel for FY 9314. Consistent wilh BRAC Questionnaire data 





. ' + . I  
~ E Y d P ' E ] L P P E x 9 l E Y 9 1 ~ ~ ~ D L P 6 E Y S l E Y 9 a ~ ~ f Y P l  

lllLL AFD (Ogdcn ALC) ! !  
6orclgn Military Sala (FMS) 

OFF 9 ' 10 8 
ENL 3 3 1 
CIV -m m r n  
TOT 72s 783 680 

Dcpoc Maintenance (Malnt) 
OFF 45 47 ' 46 
ENL 356 358 357 
CIV d 6 1 4  U 3 3  6 . 6 9 4  
TOT 7,035 6,958 7,099 

Malcdel Management (MU) 
OFF 126 119 107 
EN L 106 I rt2 !m 
CIV 2 1 9 2  Z l l Q  L E U  
TOT 2,624 2,37 1 2,063 

Central Contracling (PK) 
OFF 16 16 16 
EN L 
CIV 4 1 1  4 l Q  U P  
TOT 453 426 426 

Managcmcnl Ovcrttd (MGMT) 
OFF 9 10 10 
ENL I I 13 13 
CIV 6 2  1 1  2 2  
TOT 87 94 100 

Cornmunicatlons & Cornputen (COMMKOMP) 
OFF 5 5 5 
ENL 
CIV i 2 l  9 P I  4 2 1  
TOT 528 502 477 

Medical (MED) 
OFF 72 8 1 89 
ENL 179 180 190 
CIV 3 2  x s  e z  
TOT 338 346 376 

Base Operating Support (BOS) 
OFF 73 73 7 1 
ENL 1,066 1,067 1.062 
CIV m u . 8  x u  
TOT 4,643 4518, 4.371 

TOTAL ALC MANPOWER 
OFF 355 36 1 352 363 373 344 347 345 345 345 345 345 345 345 
ENL* 1,721 1,723 1.725 1,852 1,837 1,783 1.680 1.648 1.628 1,628 1,628 1.628 1.628 1.618 
CIV - - u USII1,111281-e482 U 3 . a  2 2 1 2  2 2 2 2  2 2 2 2  Z Z U  t W  1 3 2 2  
TOT 16.433 15,998 15.592 14,265 12.999 11,614 10,292 9.65 1 9.245 9.245 9.245 9.245 9.245 9.245 

301195 



AUTIIORlZED MANPOWER AS OF AUG 94 MANPOWER ELtE 

AIRIDRcK~IER1ALCOMhfANl l  UNm 
SAN AMDNIO AIR UX;L¶lCS CXNTKR UPm3 

MhfC 
AFMC 
M h I C  
NMC 
AFhlC 
AFhlC 
m c  
m c  

AFMCSUPWRTUN119 
65Id1bucgp 
651 avu rg 
651 combu log mppon q 
65 1 commrmiadoo, gp 
651 mcdlcdsavieesq 
651 opcntloolrpq 
651 lslalv poUa q 
sS! &.eo rg 

(3THERAFhlCUNlTS 
MhiC 01 d 412 l0g lSd~  Nppl q 
MMC I817 clatnmlu lnnl q 
MMC 313 NghlTcn aq 
AFhlC bq rmlaiel ayrtcm a 

AIR MTELLICENCE AGENCY UNITS 
NA 
AIA 

bq 
48 inklllgmcc sq 

AIA 67 htclllgma gp 
AIA 67 l u t c l l l m  wg 
AIA 67 opcndoa, rp q 
AIA 6960 clccmdc &I gp 
AIA - - Y p o ~ * ~  
AIA 6967 n 
AIA 6 9 6 8 J t a s d m & h n l q  
AIA PJb'm==rg 
AIA Dec 1 67 h k l l l g w s  wg 
AIA 0 1  xo k 1 Alr Intel . 4 p q  to 
AIA d ~ s p c c m c e  
AIA af W o  wPI4c  OC 

AIA d. wo savice n 
AIA d r t a t c l y r m m q  
AIA d a  Ink1 r p  rccb q 
AfA d1intcIrycmrgp 

AIR FORCE INFORMATION SERVICE 
AFNEWS O l m l ~ a f o e r r y f o  
AFNFWS d bmdcaadng x 
AFNEWS dnewr ag lo 

AIR FORCE RESERVE UNIT3 
AFlW 2 l O O m r r d l n e u w b q  
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i Nor1 Air Forcc . nant Units 

IKellv AFB 0 0 2 21 

1 Kellv AFB 0 0 11 111 

l ~ e l l v  AFB Non AF Tenant : b - Sentices INAF~, st'%+ : :s t 0 0 400 4001 

Numbers are authorized personnel for FY 9314. consistent with BRAC Questionnaire data 1 



1 Non Air Force; ?ant Units 

(Kelly AFB Non AF Tenant Defense ~omrnlssch Anencv West Svc Ctr 1 0 302 - -  - 
Kelly AFB Non AF Tenant services (NAF) 0 0 400 . 400 
All Non Air Force Tenant Organizations With Population Over 100 40 .687 1936 2663 

Numbers are authorized personnel for FY 9314. Consistent with BRAC Questionnaire data 1 



I 1 AIR LOGISTICS CENTER MANPOWER m R Y  
. 1 . . 

E Y d l l E Y d P P Y P P E Y 9 1 E Y P Z ~ ~ ~ E I L P 6 1 ~ ~ ~ ~ ~  
KEI.1.Y AFD (Snn Antonlo ALC) 

Foreign Military Sales (FMS) 
OFF 17 18 19 17 17 16 15 15 15 15 15 15 15 15 
ENL ' 1- - 
CIV 2 4 2  m 6 1 6  
TOT 779 723 635 

Depot Mnintenance (Malnt) 
OFF 43 39 38 
ENL 146 143 143 
CIV Z d I M  l a 4  2 5 P B  
TOT 7,789 7,766 7,629 

Materiel Management (MM) 
OFF 150 149 131 
ENL 352 352 347 
CIV 2 4 4 n  2 1 P 2  2 . u  
TOT 3,442 3,298 2,997 

Ceiiiia: Ciiiiiia~iing (PKj , , 
OFF 17 17 17 
ENL 
CLV w S x  1 8 6  
TOT 663 615 603 

Management Ovehcad ( M O  
OFF 7 6 7 
EN L 12 12 12 
CIV 2 3  -29 -B1 
TOT 92 97 1 W 

Communica~ions & Computers (COMMXOMP) 
OFF 4 4 4 
EN L 
CIV m -392 u 
TOT 412 396 378 

Medical (MED) % 

OFF 8 9 11 
ENL 20 20 19 
CIV -3i 3 . i  -22 -U 2 4  2 1  2 1  6 1  M M 6 4  6 4  6 9  M 
TOT 59 60 65 224 220 228 235 232 232 232 232 232 232 

Base Operating Suppon (BOS) 
OFF 65 67 
ENL 559 568 
CIV -4.235 s s u  
TOT 4,859 4.706 

TOTAL ALC MANPOWER 
OFF 311 309 
ENL 1,089 1,095 
CIV -u ,u.252 
TOT 18,095 17,661 



Page No. 17 
12/05/94 

FY97/4 
as of Aug 94 rnanpower f i l e  

CMD ORGANIZATION OFF 

* *  BASE: mcclellan 
u aag Det 415 af audit agency fo 
u acc 01 aw 4525 combat appl sq 
u ae t  364 Recruiting sq 
u ae t  364 Recruiting sq 
u ae t  Det 510 373 training sq 
u ae t  01 ac Det 8 cap usaf ap 
u a f r  2400 res readiness mob sq 
u a f r  314 a i r  refueling sq 
u a f r  4 a i r  force af 
u a f r  406 combat log support sq 
u a f r  940 Civil Engineer sq 
u a i r  940 a i r  refueling gp 
u a f r  940 logis t ics  gp 
u a f r  940 logis t ics  support sq 
u a f r  940 maintenance sq 

a f r  940 medical sq 
a f r  940 mission support sq 

u aafr 940 operations gp 
- . u a f r  940 operations sp t  f t  

u afr  940 security police sq 
u a f r  01 wm 2400 res readiness mob sq 
u amc 01 d 615 a i r  mobility ops gp 
u amc 01 w a i r  mobility cos s t  
u elm 01 alc  afelm disa jc 
u elm 01 m Det 7 AFELM Comm Tech e l  
u elm 01 rnc afelm def f i n  acct ce 
u elm afelm deca ag 

- u-elm- af elm dla-d- depot d l  -- ---- 
u fsa-01 b'hq af-flt s td  ag fo 
u l c t  af legal se r  ag fo 
u rntc 1849 electronics i n s t l  sq 
u rntc 337 Flight Test sq 
u .mtc 652 Civil Engineer sq 
u rntc 6 5 2  a i r  base gp 
u rntc 652 combat log support sq 
u rntc 652 comm comp sy,s gp 
u rntc 652 medical gp 
u rntc 652 operations sgt  sq 
u rntc 652 security po1:Lce sq 
u rntc 01 ad Det 42 sacramento a lc  ce 
u rntc 01 ag hq materie:L system ce 
u rntc 01 bb 46 t e s t  wg 

rntc 01 ey oklahoma c l t y  a lc  ce ----.. - --- 
' u mtc sacramento a lc  ce .3- 

u mtc sacramento a lc  ce d 
u mtc sacramento alc ce S' 

FY 97 
AMN C I V  DRILL TOTAL 



Page No. 18  
12/05/94 

* 

&POWER AUTHORIZATIONS BY UNIT 
FY97/4 

as of Aug 94 manpower f i l e  

CMD ORGANIZATION 
FY 97 

OFF AMN C I V  

u mtc sacramento a lc  ce 38 81 
u mtc sacramento alc  ce 33 8 
u mtc sacramento a lc  ce 9 13 
u mtc sacramento a lc  ce 11 2 
u osi Det 112 1 f i e ld  investigatns d t  3 8 
u tap tech operations fo 33 241 

* *  Subtotal * *  
437 2139 

DRILL TOTAL 



Non Air Forc 'enant Units 

IMcClellan AFB Non AF Tenant '- . . US Coait Guard ' 1  26 164 0 1901 

McClellan AFB Non AF Tenant US Post Office 0 0 2 2 
All Non Air Force Tenant Organizations Regardless of Size 36 195 1879 2110 

- Numbers are authorized personnel for FY 9314. Consistent with BRAC Questionnaire data 1 



Nor1 Air For( -enant Units 

McClellan AFB Non AF Tenant DECA ' 

McClellan AFB Non AF Tenant DFAS 
McClellan AFB Non AF Tenant Defense Logistics Agency 

All Non Air Force Tenant Organizations With Population Over 100 28 192 1499 1719 

Numbers are authorized personnel for FY 9314. Consistent will) Df7AC; Q~~cstionnaire data 
J 



M\ ' .N 
AIR Iz(H~lSl'ICS CENTER nlANM)WBR HISTORY 

E Y d l l E Y d P E Y 9 1 1 E Y 9 l E U L E Y 9 3 e f 9 4 ~ E Y 9 6 E Y S l E Y 9 P W H Y _ P l  
hlCCI,ISLI,AN AFD (Smcrrmento ALC) 

Foreign Military Salcs ( W S )  
OFF 13 10 8 
ENL 
CIV 2-2 
TOT 540 41 1 287 

Dcpt  Maintenance (Malnt) 
OFF 40 40 40 
ENL 263 263 262 
CIV -a 6 9 U  6 [ 2 4 1 1  
TOT 6,329 6,338 6,347 

hli~lcrlcl Manngcmenl,(hfhf) 
OFF 1 M 105 100 
ENL 90 9 1 93 
CIV 7 ?A7 7 7(11 7 707 -- -- -- 
TOT 2,477 2,497 2.490 

Ccnlral Conuactlng (PK) 
OFF 16 16 16 
ENL 
CIV 2 . 3 3 3  3 1 1 4  
TOT 342 349 320 

Management Overhead (MOMT) 
OFF 13 13 13 
ENL 2 2 22 22 
C N  36472 
TOT 96 99 107 

Cornmunicallons & Compulas (COhfWCOMP) 
OFF 3 3 3 
ENL 22 
CIV 477Aa43 
TOT 480 461 468 

hfedlcal (hfED) 
OFF 3 8 40 46 
ENL 110 109 I21 
CIV d91 
TOT 232 232 258 

Base Opcraling Suppfl  (DOS) 
OFF 62 64 64 
ENL 973 1,015 1,039 
CIV 1 9 6 4  3.425 3 . 3 4  
TOT 4,999 4,906 4,657 

TO'rAI. AI,C b1ANPOIVER 
OFF 289 29 1 290 
ENL 1,458 1,500 1,559 
CIV ,12348 ,IUMI -1l985. 
TOT 15.495 15,291 14,934 



Page N o .  1 9  
1 2 / 0 5 / 9 4  

CMD 

MANPOWER AUTHORIZATIONS BY U N I T  
FY97/4 

as  of Aug 94  manpower f i l e  

ORGAN1 ZATION 

* *  BASE: robins 
u aag Det 425 af audi t  agency fo  
u acc 5 combat comm gp 
u- acc 5 combat comm s p t  sq 
u acc 51 combat comm sq 
u acc 52 combat comm sq 
u acc 53 combat comm sq 
u acc 54 combat comm sq 
u acc 01 av 4525 combat appl sq 
u acc 01 z ACC Log Sup]?ort gp 
u a e t  367 Recruiting gg 
u a e t  01 a Det 317 373 t r a in ing  sq 
u a e t  01 f a i r  force r o t c  c r  
u a e t  01 h college f o r  en pme c l  
u a f r  2400 r e s  readiness mob sq 
u a f r  402  Civ i l  Engineer sq 

a f r  402 combat log support sq 
a f r  8600 support gp 

--1. a f r  94 a e r i a l  por t  scj 
u a f r  01 a 94 aerosp pzt  s t ag  sq 
u a i r  01 ew 9 4  mission s-iqport sq 
u a f r  af reserve s z  . - u afr cmd b m d  zf r e s  :)c 
u amc 19 a i r  refuel ing krs 

u m c  19 l o g i s t i c s  gg 
u amc 1 9  l o g i s t i c s  suppcrt s c  
u amc 19 maintenance sq 
u amc 19 operations gp 
u amc 19 operations spt. sq 
u amc 712 a i r  refuel ing sq 
u amc 99 a i r  refuel ing sq 
u amc 01 a a i r  mobility cos s t  
u e l m  01 a l c  afelm disz jc  
u elm 01 f a  afelm def f i n  acc t  ce 
u elm afelm deca ag 
u elm afelm. def f i n  acct  ce 
u elm afelm dla-d depot d l  
u l c t  af l ega l  s e r  ag fo  
u mtc 339 Fl ight  Test sq 
u rntc 653 Civ i l  Engineer sq 
u rntc 653 a i r  base gp 
u rntc 653 combat log support sq 
u rntc 653 comm comp sys gp 

rntc 653 medical gp 
rntc 653 operations s p t  sq 

u rntc 653 secur i ty  pol ice  sq 
u rntc Det 1 Elec Sys ce 
u rntc Det 8 645  mater ie l  sq 

FY 97 
OFF AMN C I V  DRILL TOTAL 
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CMD 

MANPOWER AUTHORIZATIONS BY U N I T  
FY97/4 

a s  of Aug 94  manpower f i l e  

ORGANIZATION 

u mtc 01 aa 4 6  t e s t  wg 
u mtc 01 l r  Aero Sys ce 
u mtc warner robins alc: ce 
u'mtc warner robins alc: ce 
u mtc warner robins alc: ce 
u mtc warner robins alc: ce 
u mtc warner robins alc: ce 
u mtc warner robins a l c  ce 
u mtc warner robins a l c  ce 
u mtc warner robins alc: ce 
u mtc warner robins alc: ce 
u mtc warner robins alc! ce '  
u mtc warner robins alc: ce 
u mtc warner robins alc: ce 
u o s i  Det 105  1 f i e l d  i.nvest:igatns d t  
u paf 01 aa 18 supply sq 

soc electronic  combat, f t  
spc 9 space warning sq - Subtotal * *  

FY 97 
OFF AMN C I V  DRILL TOTAL 



I A f i r  nant Units 

IJt~r~i l )ers are auttiorized personnel for FY 9314. Consistcr~t will1 Rl  I J ~ !  : 011rlr;tinnnaire data 1 



Non Air Forcc nant Units 

Robins AFB Non AF Tenant Systems Automation Center 0 0 9 

/Robins AFB Non AF Tenant Vendors (Contract1 0 7 / 
.--. - - - 

Non AF Tenant Weapons system Support (DLA ~iaison) 0 0 1 1 
Air Force Tenant Organlzations Regardless of Size 16 45 271 7 2778, 

Numbers are authorized personnel for FY 9314. Consisterit will1 111:/1( : 01i~::fionnaire data 2 





AIR LOCISTICS CTNI b.. .,rANPOWER IIISI'ORY 

E Y l l l l E Y d P E Y P P E Y J P I E Y 9 2 ~ ~ ~ E X 9 6 E Y e Z r r P l l r Y S P E y _ p p r r P l  
R0I)INS AFD (Warner Roblnr A1.C) 

Foreign Mllliary Salcs (FMS) 
OFF 7 7 7 
E N L  
CIV I S P  I P B  -m 
TOT 5 96 605 497 

Dcpc Maintcnancc (Mninl) 
OFF 39 39 39 
E N L  136 136 135 
CIV -U 6 . 2 l 3  6 1 4 P  
TOT 6,307 6,388 6,573 

hfa~cricl Mmagc~ncnl (MM) 
OFP 108 I03 87 
E N L  18 18 19 
CIV 2 8 8 2  2 6 1 4  2 . 2 8 6  
TOT 3,013 2,755 2,392 

Ccnlrol Conrrncllng (PK) 
OFF L 8 i8 i7 
E N L  I I 1 
CIV 1 1 1  1 4 1 1  U 1  
TOT 594 559 533 

hlanagelnent Overf~end (MGMT) 
OFF 7 7 7 
ENL 4 4 3 
CIV 2 2  2 6  a n  
TOT 83 87 90 

Cotnrnunlcalions & Cornpulers (COMMEOhfP) 
OFF 6 6 6 
ENL I I I 
CIV m 8 4  1 6 8  
TOT 412 396 375 

hfcdlcal (h4ED) 
OFF 82 86 89 
ENL 181 i 83 189 
CIV 8 4  - l a  
TOT 349 3 64 315 

Basc Operating Suppon (BOS) 
OFF 74 75 76 
ENL 894 895 852 
CIV ; t 1 4 4  U117 -3.m 
TOT 4,717 4,477, 4,087 

TOTAL AI,C h lANPO\YER 
OFF 34 1 34 1 328 338 338 332 333 357 357 357 357 357 357 357 
ENL, 1,235 1,238 1,200 1,296 1.294 1,225 1.194 1,218 1,250 1,250 1,250 l.250 1.250 1.250 
CIV ' -W -11.m -1291n .-.12.906 l l . 1 ~ ~  _ULIBZ -1121t4n U L U  w u  w u  U S J  
TOT 16,07 1 15,63 1 14,932 14,544 11,531 12,657 11,914 11,615 11,190 11,190 11.190 11.190 11.190 11,190 

3R419J 



Page No. 2 1  
12/05/94 

MANPOWER AUTHORIZATIONS BY U N I T  
FY97/4 

as  of Aug 9 4  manpower f i l e  

CMD ORGANIZATION 

* *  BASE: t inker  
u aag Det 440  af audi t  agency- f o  
u acc 3  combat comm gp 
u' acc 3  combat comm s p t  sq 
u acc 3 1  combat comm sq 
u acc 32 combat comm sq 
u acc 3 3  combat comm sq 
u acc 34 combat comm sq 
u acc 552 a i r  control  wg 
u acc 552 computer systems gp 
u acc 552 computer systems sq 
u acc 552 l o g i s t i c s  gp 
u acc 552 l o g i s t i c s  support sq  
u acc 552 maintenance sq 
u acc 552 operations gp . 
u acc 552 operations s p t  sq 

acc 552 t ra in ing  sq 
acc 552 t ra in ing  sq 

-* acc 752 computer syst:ems sq 
u zcc 8 abn cmd control- s q  
u acc 9 6 3  ~ i r  wzrn c z r l  s ;  
u zcc 9 6 4  eir wzrn ctrl s q  
c zec 9 6 5  zir wzrn czrL s ;  
c zcc 9 6 0  zir wzrn c t r l  zz sc 
c zcc Det 6 kCC T r e i ~ i i ~ ~  S p t  sc  
u acc 01 ad ACC Log Suppcrt gp 
u acc 01 af 29 t r a in ing  syst:ems sq 
u acc 01 bc 4525 combat appl sq 
u aet 349 Recruiting s q  
u ae t  349  Recruiting sq 
u aet Det 413 373 t r a in ing  sq 
u ae t  01 ac Det 6 cap usaf a.p 
u z f r  2 4 0 0  res readiness mob sq 
u a f r  4 0 3  combat log support sq 
u a f r  465 a i r  refuel ing sq 
u a f r  507 Civ i l  Engineer sq 
u a f r  507 a i r  refuel ing gp 
u a f r  507 communications f t  
u a f r  507 l o g i s t i c s  gp 
u a f r  507  l o g i s t i c s  support sq 
u a f r  507 maintenance sq 
u a f r  507 medical sq 
u a f r  507  miss ion  sup?o:rt sq 

air 507 operations gp 
a f r  5 0 7  operations s p t  f t  

u a f r  507 securi ty  polic:e sq 
u zfr 5 0 7  support gp 
r ~ f r  7 2  a e r i a i  porz s q  

OFF 
FY 97 

AMN C I V  DRILL TOTAL 



?age No. 22  
1 2 / 0 5 / 9 4  

MANPOWER A U T H O R I Z A T I O N S  BY U N I T  

-- FY97/4  
as of A u g  9 4  manpower f i l e  

CMD ORGANIZATION 

u a ia  01 tt 67 operations sp t  sq 
u amc 01 a 22 log i s t i cs  gp - 
u amc 01 k 615 a i r  mobility ops gp 
u. aws Det 7 af global wea ce 
u elm 01 a l c  afelm disa jc 
u elm 01 tk  afelm def f i n  acct ce 
u elm afelm deca ag 
u elm afelm dla-d depot: d l  
u l c t  af legal  ser  ag fo 
u rntc 1 0  t e s t  sq 
u rntc 1818 reserve advisor sq 
u rntc 1845 engineering i n s t l  gp 
u rntc 654 Civi l  Engineer sq 
u m t c  654 a i r  base gp 
u rntc 654 combat log support sq 
u rntc 654 corn comp sys gp 

rntc 654 medical gp 
rntc 654 operations s ~ t  sq - rntc 654 security police sq 

u rntc 01 ac hq materiel system ce 
u rntc 01 ad Det 2 645 materiel s c  
u mtc 01 af 412 log i s t i cs  suppori s q  
u rntc 01 de 615 specialized Ksn c ;  
u rntc comm sys ce 
u rntc comm sys ce 
u rntc oklahoma c i ty  a lc  ce 
u rntc oklahoma c i t y  a l c  ce 

. - u m t c -  oklahoma c i t y  a l c  ce 
u mtc oklahoma-city alc ce 
u rntc oklahoma c i t y  a l c  ce 
u rntc oklahoma c i t y  a lc  ce 
u rntc oklahoma c i t y  a lc  ce 
u os i  Det 114 1 f i e ld  invest.igat~ls dt 
u paf 01 a 3 wing wg  

* *  Subtotal * *  

F Y  97 
OFF AMN C I V  DRILL TOTAL 





t\lori Air Forcc nant Units 

I\lutnhcrs are atrtl)orized personnel for FY 0714. I:onsistn111 ' i ~ l l '  111 I " (  ( ) ~ ~ ~ ~ , t ~ o r i ~ ) a i r f ?  data 1 
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CORRESPONDENCE LOG 9/26/95 

ID 
3 9  
4 0  
41 - 

43 
4 4  
45 
4 6  
47 
48 
4 9  
5 0  
51 
52  
5 3  
5 4  
55 
56 
57 
58 
59 
6 0  

ECTS# 
950323-2 
950327-1 
950327-1 

950324-1 
950327-1 
950329-8 
950403-9 
950403-2 
950403-1 
950403-7 
950404-3 
950328-4 
950404-1 

61 
62 

950404-1 
950404-1 
950405-1 
950405-4 
950405-1 
950406-5 

631950407-1 IGEN. BLUME /REQ. CLARIFY REVISED COBRA MALMSTRM 
641950407-4 \CHAIRMAN /SEN.HRG. KIRTLAND INFO 

LTRTO 
GEN. BLUME 
GEN. BLUME 
LTC KRING (RT 

42/950327-1-~~~. 
SEC. DEUTCH 
CHAIRMAN 
CHAIRMAN 
GEN. BLUME 
GEN. BLUME 
GEN. BLUME 
M. BEYER 
CHAIRMAN 
CHAIRMAN 
CHAIRMAN 

950406-6 
950407-1 

BOB BlVlNS /NONE (95042 1 (R 1 
CCIFXC INIA 

65 
6 6  
67 
6 8  

95041 4-1 (GEN. BLUME 
950405-6 \MS. CHESTON 

CHAIRMAN 
CHAIRMAN 
CHAIRMAN 
CHAIRMAN 
CHAIRMAN 
CHAIRMAN 

6 9  
7 0  
71 
72  
73  
7 4  
75 

Page 2 

SUBJECT 
REQ. COBRA-GRAND FORKS 
REQ. RESP. JCSG TIE CORE ALTS: 
REQ. WHY BUCKLEY ANG-NO CLOSURE 

EVAL-FT.MCCLELLAN DISASTER SCHOOL 
REQ. REVIEW OF ISSUES 321ST MISSILE GRP.-GFORKS 
CONCERN-REESE 
CONCERN-REESE 
REQ. ANDERSEN AFB MISSION STMT. 
REQ. RES. TO Q'S WHY SPR-BCKLY CLOSE 
REQ. Q'S ALC'S REVISD WORKLDSIBASELNE 
SUPPORT-LAUGHLIN 
CONCERN-MALMSTROM 
CNCRNIREQ ENV-PLATTS 
1993 DECISION-NEWARK 

GEN. BLUME 
GEN. BLUME 

950407-5 
950410-4 

76  
77  

REQ. EID CLARIFICATION 
AF-GCIREQ. LGL RULING REDCAP 
1993 DECISION-HOMESTED 
RECD Q'S RE: PLATTS 
MCGUIRE REAC TO PLATTS 
INFO LOCATE ON 93 PLATS 
CONCRNISPRNGFLD-WRPT 
CONCERN-HOMESTEAD 

95041 0-1 
95041 0-2 
950410-2 
95041 0-1 
95041 1-1 
95041 1-1 
95041 2-1 

OPR 
BOB BlVlNS 
L. FARNGTON 
CRAIG 
JJ GERTLER 
DAVE OLSON 
CCIMERRILL 
CCIMERRILL 
E. LINDENBM 
CRAIG 
XSVCIAFTEAM 
MERRILL 
CCiiiiCK 
CCIRICK 
CCIFXC 

REQ. COBRA-FE WARREN VAR. OPTIONS 
REQ. COMMENTS NEWARK AFB, OH 

CHAIRMAN 
GEN. BLUME 

95041 2-1 (GEN. BLUME 
95041 2-1 JGEN. BLUME 

DAVE HENRY 
M. CREEDON 

BBlVlNS 1950426 ICNCLDIREPL INIA 
AFTEAMIFXC 1950420 19505 1 5 IRI 

950410-5 ,GEN. BLUME 
95041 0-6 IGEN. BLUME 

M. BEYER 
GEN. BLUME 
GEN. BLUME 
C.GOODE 
CHAIRMAN 
COMM COX 
GEN. BLUME 

GRIFFISSITINKER PERSONNEL MOVE (AFTEAM~FXC (9505 1 5 (9505 1 511 6 (R1 
REQ. SITE SURVEYS KIRTLAND IAFTEAMIFXC (950508 1950505 

SUSPENSE 
95041 5 
95041 5 
95041 0 
950407 
950424 
LTRl950329 
950331 
NIA 
95041 4 
950403 
95041 0 
,.FA .,.,. 
Y 3 U 4 U O  

950330 
950406 

CCIMERRILL 'NIA 

KIRTLAND-MILCON COST 
REQ. COMNTS REDIRECT PLATSIMCGURE 

95041 1 
950420 

95041 4 
95041 3 

CCIRICK 
CCIRICK 
CCIRICK 
CCICRAIG 
CCIMB 

REQ. REVIEW COBRA GRlFFlSS REDIRECT 
REQ. COMNTS-COMMUNITY INPUT/EGLIN,REDCAP 
01s FOR COMMENT-REESE 
REQ. COMNTS Q'S CLOSURE-SPRGBECKLY 
REQ. COBRA CANTONMENT BROOKS MSN 

DATE REC'D 
95041 4 
* 
95041 2 
950404 

950404 
95041 5 
95040519504 

R1 
R 1 

NIA 
NIA 
N /A 
N /A 
N /A 

CCIFXC 
AFTEAM/R!CK 

ECTS . 
R 1 

R1 

R 1 

R 1 
R1 
R1 

9504 1 3 

BOB BlVlNS 
'AFIRICKISTEVE 
CCIMERRILL 

IAFTEAMICRAIG 
BOB BlVlNS -- 

R 1 

N /A 
950420 
950501 
'950430 
NIA 
950424 
950501 

PROVIDING GFORKS INFO 
CONCERN-VANCE AFBIUPT 
SUGGESTED ALTERNATIVE-MALMSTROM 
REQ. COBRA RUN-ROME TO HANSCOMIFT MONMOUTH 

95042 1 

N /A 
NIA 
NIA 
950428 

CCIAFTEAM 
AFTIMERRILL 
AFTEAMIRICK 
BOB BlVlNS 

R 1 
950502 
950501 

* 

950526 

R 1 
R 1 

R 1 

950427 R 1 
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DEPARTMENT OF T H E  AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

MEMORANDUM FOR DBCRC (Mr. Francis A. Cirillo, Jr.) 

FROM. HQ USAFfRT 

SUBJECR USAF BRAC 95 Depot Data 

During our 11 April, 1995 depot briefings, you requested a breakout of the non-BRAC 
portion of the $1 83M COBRA identified in our recommendations. The original TRC baseline of 
$183M was assumed to be totally BRAC costs, thus non-BRAC costs were not included. It is not 
possible to separate the facility square footages identified for elimination in our initial COBRA by 
BRAC and non-BRAC. The: data upon which this COBRA was based is aggregated at too high a 
level to make that determination. Any attempt to do so would have to be based on proration 
techniques which would not be certifiable. 

Following our site wlrveys, the revised baseline of $234M included total identifiable 
infrastructure costs (BRAC imd non-BRAC). The BRAC portion of that which reflects costs for 
TRC rearrangement/demolition only is the $127M for this revised baseline. Please note this figure 
assumes facilities are not reused by DLA. 

I trust this explanation is helpful. Feel free to contact Lt Col Louise Eckhardt if you have 
any additional questions. 

Realignment and Transition 

Atch: COBRA Depot Slide 



cLO& HOLD 

COBRA Costs for TRC Consolidation Scenarios 

- 

1 1-TIME 20YR STEADY 

1995 AF BRAC DEPOT UPDATE BRIEFING - 

BRAC TRC ~aseline' 

COST - NPV STATE ROI PERS 

Revised 6aseline2 93 234 (975) 92 3 1987 

Revised ~ a s e l i n e ~ ' ~  21 7 (975) 91 3 1987 

Revised  ase el i ne3.= 127 (1 055) 91 2 1987 

1 TPfi -AW+:~... AAY..:-- u A l - u l u - - ~ - a ~ - - -  
I 11- ~ V I  LIUII UI 3GI V I ~ C  I ewilliIlelluatlon 

Reflects costs/savings for all infrastructure reductions 
Facilities not reused by DLA 
Facilities reused by DLA 
Reflects costs/savings for TRC rearrangementldemolition only 

\ Includes an 8% reduction in the BOS tail 

CLOSE HOLD 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

1 g MAY 1995 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
17'00 North Moore Street, Suite 1425 
AI-lington, VA 22209 

Dear Mr. Cirillo 

This is in response to your May 3, 1995, request for a focused COBRA run on Tyndall 
AS, Florida. The requested COBRA run (Atch 1) assumes that the Drones, 1 AF, 4702 
Computer Services Squadron, 701 Air Defense Squadron and Southeast Air Defense Sector 
(SEADS), remain in cantonment at Tyndall. A summary of the moves is located at attachment 2. 

Because of the short suspense for this COBRA run, we will continue to revise the 
estimates for the realignment of Tyndall AFB. We anticipate that the revised information will be 
available for your review by May 12, 1995. We trust this information is useful for your analysis. 

Sincerely - 

/ Major General, USAF 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachment: 
1. Requested COBRA Run 
2. Summary of moves 



COBRA REALIGNMENT S W R Y  (COBRA ~5.08)  - Page 112 
Oata A s  Of 06:20 05/09/1995. Report Created 06:21 05/09/1995 

~eFar tnen t  : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\TYN12802.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Star t ing  Year : 1996 
Finat  Year : 1998 
ROI Year : 2003 (5 Years) 

NPV i n  2015($K): -463.201 
1-Time Cost(SK): 315,553 

Net Costs (SK) Constant 
1996 - - - -  

Mi lCon 28.944 
Person 0 
Overhd 2.287 
Yovi ng 0 

--- M1ssio 0 
Other 0 

Ool lars  
1997 - - - -  

140.796 
-19.910 

9.632 
95 -385 

0 
2.160 

Tota 1 - - - - -  
169.740 

-195.900 
-23.232 
105.328 

0 
2.738 

Beyond 

I TOTAL 31.231 228,064 

1996 - - - - 
POSITIOlNS ELIPINATED 

Of f  0 
En 1 0 
Civ 0 - 
TOT 0 

To ta l  - - - - -  

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
Civ 0 
TOT 0 

Summary : 
- - -  - - - - -  
Realign Tyndall. Drones, 1AF (ANG), and ROCCISOCC remain a t  Tyndal l  



COBRA REALICNENT S W Y  (COBRA ~5 .08)  - Page 212 
Oata As O f  06:20 05/09/1995, Report Created 06:21 05/09/1995 

C 
b Department : A i r  Force 

Option Package : Commission Request 
Scenario F i  Le : C:\COBRA\REPORT~~\COM-AUDT\TYN~~~OZ.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 35.644 140.796 
Person 0 16.666 
Overhd 2.287 12.927 
Yovlng 0 107.509 
U i s s i o  0 0 
Other 0 2.160 

I TOTAL 37.931 280.058 34.526 20.330 20.330 20.330 

I Savl ngs 

- 

Ul lCon 
Parson 
Over hd 
Uov i ng 
Miss io  
Other 

TOTAL 

($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

6.700 0 
0 36.576 
0 3.295 
0 12,123 
0 0 
0 0 

To ta l  - - - - -  
6.700 

269.103 
64.181 
14.847 

0 
0 

Beyond 

Beyond - - - - - -  
0- ' 

58.132 
16.093 

0 
0 
0 



a I 

NET PRESENT VALUES REPORT (COBRA v5.08) 

8- 
Oat8 AS Of 06:20 05/09/1995. Report Created 06:21 05/09/1995 

b 
Departnient : Ai r Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\TYN~~BO~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
2013 
201 4 
201 5 

cost ($1 - - - - - - -  
31,231,357 
228,063,674 
-38.937.345 
-53.894.402 
-53,894,402 
-53.894.402 
-53.894.402 
-53,894.402 
-53.894.402 
-53.894.402 
-53,894,402 
-53,894.402 
-53,894.402 
-53,894,402 
-53,894,402 
-53,894,402 
-53.894.402 
-53,894.402 
-53.894.402 
-53,894,402 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

30,810,585 
218.969.371 
-36,384,111 
-49,012,545 
-47,700,774 
-46,424,111 
-45.181.616 
-43.972.376 
-42,795,500 
-41,650,121 
-40.535.398 
-39,450,509 
-38.394.656 - 

-37,367,062 
-36,366,970 
-35.393.645 
-34,446,369 
-33,524.447 
-32,627.199 
-31.753.965 



TOTAL ONE-TIME COST REPORT (COBRA 6 . 0 8 )  
Data As Of 06:20 0510911995. Report Created 06:21 0510911995 

r 
~epartment : A i r  Force 
Option Package : Co~nnission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\TYN12802.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAC.SFF 

( A l l  values i n  Dol lars)  

Category .------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Pertonne 1 
C i v i  Lian RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i l i a n  New H i res  
El iminated Mi li t a r y  PCS 
Unerp Loylaent 

Tot81 - Personnel 

Overhead 
Program Planning Support 
Mothbatl I Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
M i  l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 315,553,001 ------.----------------------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 1,200,000 
Family Housing Cost Avoidances 5,500,000 
M i l i t a r y  Moving 14,847.490 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  One-Time Savings 21,547,490 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - + - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  Net One-Time Costs 294,005,511 



TOTAL MILITARY COWSTRUCTION ASSETS (COBRA v5.08) 
Oata As Of 06:20 0510911995. Report Created 06:21 05/09/1995 

r 
0e?ar tment : Air  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AUDT\TYN12802.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\COM-AU~T\FINAL.SFF 

A l l  Costs i n  $K 
Tota 1 I MA Land Cost Total  

Base Name M i  lCon Cost Purch Avoid Cost --.------ 
EGLIN 
UWGLEY 
TYNDALL 
BASE X 
SEMUR JOHNSON 
SHAW 
CANNON 
- - - * - - - - - - - - - - - .  

Totals: 



PERSONNEL =WRY REPORT (COBRA ~5.08) 
Data As Of 06:20 05/09/1995. Report Created 06:21 05/09/1995 

r 
apartment : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\TYNI2802.CBR 
Std Fc t rs  F i t e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

PERSONNEL SUMMARY FOR: EGLIN. FL 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  .--------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1.428 6,087 0 4,041 

FORCE STRUCTURE CHANGES: 
1096 1997 1998 ,, 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 - 74 0 0 0 0 - 74 
Enl i s ted  0 -40 0 0 0 0 -40 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 -541 0 0 0 0 -541 
TOTAL 0 -655- 0 0 0 0 -655 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  ---------. - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,354 6,047 0 3,500 

PERSONNEL REALIGNMENTS: 
To Base: LANGLEY, VA 

1996 
- - - -  

Of f i ce rs  0 
Enl i s ted  0 
Students 0 
C i v i  l i ans  0 
TOTAL 0 

1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
31 0 0 0 0 31 
401 0 0 0 0 401 
0 0 0 0 0 0 
30 0 0 0 0 30 
462 0 0 0 0 462 

To Base: SEYMOUR JOHNSON, 
1996 Tota l  
- - - -  

O f f i ce rs  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

From Base: TYNDALL, FL 
1996 1997 
- - - - - - - -  

O f f i c e r s  0 184 
Enl i s ted  0 973 
Students 0 0 
Civ i  l i ans  0 150 
TOTAL 0 1,307 

Tota l  
- - - - -  
368 

1.945 
0 

299 
2,612 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 

of  EGLIN, 
1998 
- - - -  
0 
0 
0 
0 
0 

FL) : 
1999 
- - - - 
0 
0 
0 
0 
0 

Tota l  
- - - - -  
95 

1.497 
0 

110 
1.702 

- - - -  - - - - 
O f f i ce rs  0 95 
Enl i s ted  0 1,497 
Students 0 0 
C i v i l i a n s  0 110 
TOTAL 0 1,702 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  EGLIN, FL): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - - - - - -  - - - - - - - - - - - -  - - - - -  

Of f i ce rs  0 184 184 0 0 0 368 
Enl i s ted  0 973 972 0 0 0 1,945 
Students 0 0 0 0 .  0 0 0 
C i v i l i a n s  0 150 149 0 0 0 299 
TOTAL 0 1,307 1,305 0 0 0 2,612 



PERSONNEL SULMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  06:20 05/09/1995, Report Created 06:21 05/09/1995 

8- 

~ z ~ a r t n e n t  : Ai r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\TYN12802.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  students .--------- - - - - - - - - - -  - - - - - - - - - -  

1,627 6.495 0 

C i v i l i a n s  
- - - - - - - - - -  

3,689 

PERSONNEL SUWRY FOR: LANGLEY. VA 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  . Students C iv i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,208 6,466 0 1,894 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  

- - - - -  --- - - - -  - - - -  - - - -  .--- - - - - -  
Of f i ce rs  0 -406 0 0 0 0 -406 
En l i s ted  0 -636 0 0 0 0 -636 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 -301 0 0 0 0 -301 
TOTAL 0 -1.343 0 0 0 0 -1,343 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,802 5,830 0 1,593 

PERSONNEL REALIGNMENTS: 
From Base: EGLIN, FL 

1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 31 0 0 0 0 31 
En l i s ted  0 401 0 0 0 0 401 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 30 0 0 0 0 30 
TOTAL 0 462 0 0 0 0 462 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LANGLEY, VA): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i ce rs  0 3 1 0 0 0 0 31 
Enl is ted 0 401 0 0 0 0 401 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 30 0 0 0 0 30 
TOTAL 0 462 0 0 0 0 462 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i ce rs  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - a -  -.-------- - - - - - - - - - -  

1,833 6,231 0 1,623 

PERSONNEL SUMMARY FOR: TYNDALL, FL 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  Students C iv i  t ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

802 3,801 0 1,011 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
- - - - - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i ce rs  0 2 0 0 0 0 2 
En l i s t e d  0 -155 0 0 0 0 -155 
Students 0 0 0 .  0 0 0 0 
C i v i l i a n s  0 - 80 0 0 0 0 - 80 
TOTAL 0 -233 0 0 0 0 -233 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - P.ge 3 
Data AS Of 06:20 05/09/1995, Report Created 06:21 0510911995 *- 

~e?artment : A i r  Force 
Option Package : Commission Request 
Scenario F i t e  : C:\COBRA\REPORTSS\COM-AUDT\TYN12802.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  ---------. - - - - - - - - - -  - - - - - - - - - -  ---.-.---- 

804 3.646 0 931 

PERSONNEL REALIGNMENTS: 
To Base: EGLIN. FL 

1996 - - - -  
Of f i ce rs  0 
En l l s tsd  0 
Students 0 
C l v i  l i ans  0 
TOTAL 0 

To Base: BASE X 
1996 - - - -  

Of f i ce rs  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

To ta l  

To ta l  

TOTAL PERSONNEL REALIGNMENTS (Out o f  TYNDALL, FL): 
1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 208 390 0 0 0 598 
En l i s ted  0 1,090 1,345 0 0 0 2,435 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 250 294 0 0 0 544 
TOTAL 0 1.548 2,029 0 0 0 3.577 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - - - 

O f f i ce rs  0 -57 0 0 0 0 -57 
En l i s t e d  0 -811 0 0 0 0 -811 
C iv i  l ians 0 -300 0 0 0 0 -300 
TOTAL 0 -1,168 0 0 0 0 -1,168 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students C i v i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

149 400 0 87 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

552 4,550 0 508 

PERSONNEL REALIGNMENTS: 
From Base: TYNOALL, FL 

1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 24 206 0 0 0 230 
En l i s ted  0 11 7 373 0 0 0 490 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 100 145 0 0 0 245 
TOTAL 0 241 724 0 0 0 965 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 4 
Data As Of 06:20 05/09/1995, Report Created 06:21 05/09/1995 

r 
Debrtraent : A i r  Force 
Option Package : Commission Request 
Scanario F i l e  : C : \ W B R A \ R E P O R T ~ ~ \ C O M - A U D T \ T Y N ~ ~ ~ O ~ . C B R  
Std F c t r s  F i l e  : C:\WBRA\REPORT95\COM-AUDT\FINAL.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X ) :  
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 24 206 0 0 0 230 
Enl i s ted  0 11 7 373 0 0 0 490 
Students 0 0 0 0 0 0 0 
C l v i  l i ans  0 100 145 0 0 0 245 
TOTAL 0 241 724 0 0 0 965 

U S E  POPULATION (Af ter  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  l i ans  
- * - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  -.-------- 

782 5.040 0 753 

PERSQNNEL SUWRY FOR: SEYMOUR JOHNSON, NC 

BASE POPULATION (FY 1996): 
O f f l c e r s  En l i s ted  Students C i v i  l i ans  - - - - - - - - - -  - * - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

455 3,625 0 569 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 11 2 0 0 0 0 112 
Enl i s ted  0 626 0 0 0 0 626 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 - 64 0 0 0 0 - 64 
TOTAL 0 674 0 0 0 0 674 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

567 4,251 0 505 

PERSONNEL REALIGNMENTS: 
To Base: CANNON, NM 

1996 Tota l  
- - - - 

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

From Base: EGLIN, FL 
1996 - - - -  

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i  l ians 0 
TOTAL 0 

From Base: CANNON. NM 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 64 0 0 0 0 64 
Enl i s ted  0 1,122 0 0 0 0 1,122 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 25 0 0 0 0 25 
TOTAL 0 1,211 0 0 0 0 1,211 



PERSONNEL SUWARY REPORT (COBRA v5.08) - Page 5 
Data As Of 06:20 05/09/1995, Report Created 06:21 05/09/1995 *- 

~eB.rtment : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\TYN12802.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - - -  - - - -  

O f f i c e r s  0 271 
Enl i s ted  0 2.890 
Students 0 0 
Civi l i ans  0 79 
TOTAL 0 3.240 

SEYMOUR JOHNSON, 
1998 1999 - - - -  - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 

NC) : 
2000 - - - -  
0 
0 
0 
0 
0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  SEYMOUR JOHNSON. NC): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 128 0 0 0 
Enl i s ted  0 2.218 0 0 0 

- Students - 0 0 0 0 0 
Civi Lians 0 105 0 0 0 
TOTAL 0 2.451 0 0 0 

Tota l  - - - - -  
271 

2.890 
0 
79 

3.240 

Tota 1 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ans  

PERSONNEL SUMMARY FOR: SHAW, SC 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - * - - -  - - - - - - - - - -  

710 4,531 0 579 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 -1 0 0 0 0 - 1 
En l i s t e d  0 - 73 0 0 0 0 -73 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -129 0 0 0 0 -129 
TOTAL 0 -203 0 0 O O -203 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

709 4.458 0 450 

PERSONNEL REALIGNMENTS: 
From Base: CANNON. NU 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 31 0 0 0 0 31 
Enl i s ted  0 454 0 0 0 0 454 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 10 0 0 0 0 10 
TOTAL 0 495 0 0 0 0 495 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

( I n t o  SHAW, SC): 
1997 1998 1999 2000 2001 Tota l  



PERSONNEL SUMURY REPORT (COBRA v5.08) - Page 6 
Data AS Of 06:20 05/09/1995, Report Created 06:21 05/09/1995 r 

b 
Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\TYN12802.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students 
- * - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

740 4,912 0 

C i v i l i a n s  ---.------ 
460 

PERSONNEL SUWRY FOR: CANNON. NU 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students - - - - - - - - - -  

0 

C i v i  l i ans  - - - - - - - - - -  
508 

FORCE STRUCTURE CHANGES: 
1996 1997 - - - -  - - - - -  

Of f  i cer r  0 -222 
Enl i s ted  0 -1.506 
Students 0 0 
CIv i  l i ans  0 -172 
TOTAL 0 -1.900 

2001 Tota l  

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  En l i s ted  
- * - - - - - - - -  - - - - - - - - - -  

330 3,044 

Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  
0 336 

PERSONNEL REALIGNMENTS: 
To Base: SEYMOUR JOHNSON, 

1996 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - - -  
0 0 0 64 
0 0 0 1,122 
0 0 0 0 
0 0 0 25 
0 0 0 1,211 

- - - -  
O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i  l i ans  0 
TOTAL 0 

To Base: SHAW, SC 
1996 1997 1 
- - - - - - - - 

O f f i ce rs  0 3 1 
En l i s t e d  0 454 
Students 0 0 
C i v i l i a n s  0 10 
TOTAL 0 495 

1999 2000 2001 Tota l  

From Base: SEYMOUR JOHNSON. NC 
1996 1997 1998 - - - -  - - - -  - - - -  

Of f i ce rs  0 271 0 
En l i s ted  0 2,890 0 
Students 0 0 0 
C i v i  l i ans  0 79 0 
TOTAL 0 3.240 0 

Tota l  - - - - -  
271 

2,890 
0 
7 9 

3,240 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 

o f  CANNON, 
1998 

NM) : 
1999 Tota l  - - - - -  

95 
1,576 

0 
35 

1,706 

- - - -  - - - -  
O f f i ce rs  0 95 
Enl i s ted  0 1,576 
Students 0 0 
Civ i  l ians 0 35 
TOTAL 0 1,706 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 7 
Data As O f  06:20 0510911995, Report Created 06:21 05/09/1995 

r 
~ a a r t m e n t  : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\TYN12802.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  CANNON, NM): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  -.-- - - - -  - - - - -  

O f f i ce rs  0 271 0 0 0 0 271 
En l i s ted  0 2.890 0 0 0 0 2.890 

0 Students 0 0 0 0 0 0 
C iv i  l ions 0 79 0 0 0 0 79 
TOTAL 0 3,240 0 0 0 0 3.240 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  -.-------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

506 4.358 0 380 



TOTAL PERSONNEL IMPACT REPORT (COBRA 4 . 0 8 )  
Data As O f  06:20 05/09/1995, Report Created 06:21 05/09/1995 

c- 
Daartnent  : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\CO8RA\REPORT9S\COM-AUDT\TYN12802.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT9S\COM-AUDT\FINAL.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regu lar  Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Reti  reaent 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Cfvs Not Movlng (RIFs)*+ 
Pr io r1  t y  Placement# 60.00% 
C i v i  l ians Avai l ab le  t o  Move 
C l v i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Tota l  
- - - - - - - - - 

0 768 
0 78 
0 39 
0 117 
0 48 
0 486 
0 282 

CIVILIAN POSITIONS REALIGNING I N  0 474 294 0 0 0 768 
C i v i  limns Moving 0 310 188 0 0 0 498 
New C i v i l i a n s  Hi red 0 164 106 0 0 0 270 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 78 30 0 0 0 108 
TOTAL CIVILIAN RIFS 0 48 18 0 0 0 66 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 180 0 0 0 0 180 
TOTAL CIVILIAN NEW HIRES 0 164 106 0 0 0 270 

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appt icable f o r  moves under f i f t y  m i  les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 119 
Data As O f  06:20 05/09/1995. Report Created 06:21 05/09/1995 

~e&rtment  : A i r  Force 
Option Package : Commission Request. 
Scanario F i l e  : C:\COBRA\REPORTQ5\COM-AUDT\TYN12802.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME COSTS 
- - - - - ( f K ) - - - - -  
CONSTRUCTION 
MILCON 
Fa. Housing 
Land Purch 

OW 
CIV SALARY 
Cfv RIF 
C iv  Re t i re  

CIV MOVING 
Par Diem 
POV Mi les 
Hoae Purch 
tau? 
Yisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehi c les 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Oata As Of 06:20 05/09/1995. Report Created 06:21 05/09/1995 

~ebartment : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\TYN~~~O~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\CoM-AUDT\FINAL.SFF 

RECURRINGCOSTS -.--- ( S K I - - - - -  
FAN HOUSE OPS 
06M 
RPYA 
00s 
Unique Operat 
Clv Salary 
CHAIIPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House AL Low 

OTHER 
Mission 
Mlsc Recur 
Unfque Other 

TOTAL RECUR 

To ta l  - - - - -  
3.752 

Beyond 
- - - - - - 

81 5 

TOTAL COST 

ONE-TIME SAVES - - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

28,755 

Beyond 
- - - - - -  
6,390 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 06:20 05/09/1995. Report Created 06:21 05/09/1995 

r- 
Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ C O M - A U D T \ T Y . N ~ ~ ~ O ~ . C B R  
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\COM-AUDT\FINAL.SFF 

ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
Y I LCON 
F u  Housing 

OW 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

Of HER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRING NET 
- - - - - ($K) - - - - -  
FAU HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi L Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
-25,003 

Beyond - - - - - -  
-5.574 

-33, BOO 
3.668 

TOTAL NET COST 



PERSONNEL. SF. RPMA, AND 80s DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 06:20 05/0Q/lQ95, Report Created 06:21 05/09/1995 

r 
oqar tment  : A i r  F o r c i  
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\TYN12802.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

Base 
- - - *  

EGL I N 
IANGLEY 
TYNDALL 
BASE X 
SEYMOUR 
mw 
CAWWON 

Base ---- 
EOLIN 
UNGLEY 
TYNOALL 
BASE X 
SEYMOUR 
S HAW 
CANNON 

Personne l 
Change XChange - - - - - -  

61 0 
462 

-4.745 
965 

JOHNSON -789 
495 

1.534 

UPMA($) 
Change %Change ChglPer - - - - - -  - - - - - - -  - - - - - - -  

626.146 3% 688 
105.668 3% 229 

-2.439.197 -77% 514 
0 0% 0 

JOHNSON 34.209 1% -43 
65.634 2% 132 
76.531 3% 50 

Base - - - -  
EGLIN 
UNGLEY 
TYNDALL 
BASE X 
SEYMOUR JOHNSON 
SHAW 
CANNON 

RPMABOS($) 
Change XChange ChgIPer - - - - - -  - - - - - - -  - - - - - - -  

2,684.729 4% 2,950 
454.018 3% 983 

-8,910,806 -71% 1,878 
708.771 7% 734 

-792.163 -6% 1.004 
507.920 4% 1.026 

1.152.704 17% 751 

SF 
Change XChange ChgIPer - - - - - -  - - - - - - -  - - - - - - -  

554,864 6% 610 
137,474 3% 297 

~3,817,000 -79% 804 
0 0% 0 

65.202 1% -83 
127.496 2% 257 
131.957 3% 86 

Bos($) 
Change XChange ChgIPer - - - - - -  - - - - - - -  - - - - - - -  

2.058.583 4% 2.262 
348.350 3% 754 

-6.471.609 -68% 1.364 
708.771 Q% 734 

-826,373 -8% 1,047 
442.287 5% 893 

1,076.172 21% 701 



RPUAfBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 06:20 05/09/1995, Report Created 06:21 05/09/1995 

e- 
~ e b r t m e n t  : Air Force 
Option Package : Commission Request 
Scenario F i b  : C:\COBRA\REPORT95\COM-AUOT\TYN12802.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

NetChange(SK) 1996 1997 1998 1999 2000 2001 Total  Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -1.189 -1.531 -1,531 -1.531 -1.531 -7,313 -1.531 
BOS Change 0 7.109 822 -2,664 -2,664 -2,664 -61 -2.664 
H0~8fng  Change 40 -2,745 -5.574 -5,574 -5.574 -5.574 -25,003 -5,574 ---------.-----------------------------.---------------------.---------------- 
TOTAL CHANGES 40 3.175 -6.284 -9,769 -9,769 -9.769 -32.377 -9,769 



a INPUT DATA REPORT (COBRA 6 . 0 8 )  

- Data As O f  06:20 05/09/1995. Report Created 06:21 05/09/1995 
r 

Debrtnent  : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\TYN12802.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - * - - - - -  

EGLIN, FL 
LAWGLEY, VA 
TYNOALL. FL 
EASE X 
SEYMOUR JOHNSON. 
W W .  SC 
CANNON, NM - 

Strategy: 
- * - - - - - - -  

Rea Lignaent 
Realignment 
Realignment 
Realignment 

NC Realignment 
Rea lignment 
Realignment 

S u r a r y  : - - - - - - - -  
Realign Tyndall. Drones, 1AF (ANG). and ROCCISOCC remain a t  Tyndall 

INPUT SCREEN TWO - DISTANCE TABLE 

Fror Base: 
- - - - - - - - - -  
EGLIN. FL 
EGLIN. FL 
EGLIN, FL 
EGLIN. FL 
TYNOALL, FL 
TYNOALL, FL 
SEYMOUR JOHNSON. 
SMW, SC 

To Base: - - - - - - - -  
LANGLEY, VA 
TYNOALL, FL 
SEYMOUR JOHNSON, NC 
CANNON. NU 
BASE X 
SEYMOUR JOHNSON, NC 
CANNON. NM 
CANNON, NU 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EGLIN, FL t o  LANGLEY, VA 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i e n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from TYNOALL. FL t o  EGLIN, FL 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i e n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 

Distance: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  06:20 05/09/1095. Report Created 06:21 0510911995 

r- 
~ a a r t m e n t  : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\TYN12802.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTSS\COM-AUDT\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EGLIN, FL t o  SEYMOUR JOHNSON, NC 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Mfssn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l l t a r y  L ight  Vehicles: 
HoavylSped a 1 Vehi c 10s: 

- .  

Transfers from TYNDALL. FL t o  BASE X 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 24 206 0 
En l i s ted  Posit ions: 0 11 7 373 0 
C i v i  l i o n  Posit ions: 0 100 145 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 200 0 0 
Suppt Eqpt (tons): 0 100 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
HeavylSpecia 1 Vehicles: 0 0 0 0 

Transfers from SEYMOUR JOHNSON, NC t o  CANNON, NM 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi t i  t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 

Transfers from CANNON, NM t o  SEYMOUR JOHNSON, NC 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavylSpeci a1 Vehicles: 



1 INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 06:20 0510911995, Report Created 06:21 05/09/1995 

c- 

oeptrtaent : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COMlAUDT\TY~128O2.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from CANNON, NM t o  SHAW, SC 

1996 - - - -  
Of f i ce r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Positions: . 0 
Student Post t ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
Mi l i t a r y  L ight  Vehicles: 0 
HeavyISpecial Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN. FL 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami Lies L iv ing  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($lTon/Mile): 

Name: LANGLEY. VA 

Tota 1 Of f i ce r  Enp loyees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate (%/Day): 
Fre ight  Cost ($ITon/Mile): 

Name: TYNDALL, FL 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
.Freight Cost ($/Ton/Mi Le) : 

' 

RPMA Non-Payroll (SKIYear): 
Comnunlcations ($KIYear) : 
BOS Non-Payroll (SKIYear): 
,BOS Payro l l  (%/Year) : 
Fsmi l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 



a INPUT DATA REPORT (COBRA vS.08) - Page 4 
~ a t a  As Of 06:20 05/09/1995. Report Created 06:21 05/09/1995 

#- 

Dehr tnan t  : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ S \ C O M - A U D T \ T Y N ~ ~ ~ ~ ~ . C B R  
Std Fc t rs  F i l e  : C:\COBRA\REPORT~S\COM-AUOT\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nue:  BASE X 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Enployees: 
Totr  l Student Employees: 
To ta l  C iv i  l l a n  Employees: 
MI l F u i  Lies L iv ing  On Base: 
C I v l  Lians Not W i  L l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
E n l l r t e d  Housing U n i t s  Avai l :  
To ta l  Base Faci 11 ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VIM ($/Month): 
Por D l w  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

lama: SEYMOUR JOHNSON, NC 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
MlL Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: SHAW, SC 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En t i s tad  Housing Uni ts  Avai 1: 
Tota l  Base Faci L i  ties(K3F) : 
Of f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate. ($/Day): 
Fre ight  Cost ($/Ton/Mi le )  : 

Name: CANNON, NM 
. . 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing U n i t s  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMile): 

RPMA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payroll (SKIYear) : 
BOS Payro l l  ($K/Year) : 
F u i  1.y Housing (%/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t): 
CHWUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (8KIYear): 
Communications (EKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 

Yes 
No 

Yes 
No 



1 INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 06:20 05/09/1995, Report Created 06:21 05/09/1995 

r 
~epartment : A i r  Force 
Option Package : C-itsion Request 
Scenario F i l e  : C:\WBRA\REPORT95\COM-AUDT\TYN12802.CBR 
Std Fc t rs  F i l e  : C:\WBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: EGLIN. FL 
1996 1997 1998 1999 2000 - - - -  --.- - - - -  - - - -  --.- 

1-Time Unique Cost (%): 0 0 0 0 0 
1-Time Unlque Save (%): 0 0 0 0 0 
1-Time Moving Cost ($lo: 0 0 0 0 0 
1-Time Moving Save (s): 0 0 .  0 0 0 
Env Won-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Missfon Cost (SK): 0 0 0 0 0 
Ac t l v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Mlsc Recurring Save(%) : 0 0 0 0 0 
Land (+Buy/ -Sales) (EK) : 0 0 0 0 0 
Construction Schedule(%): 10% 90% 0% 0% 0% 
Shutdown Schedu l o  (X) : 100% 0% 0% 0% 0% 
Mi [Con Cost Avoldnc($K) : 0 0 0 0 0 
F u  Housing Avoidnc(SK): 0 0 0 0 0 
Procurwent Avoidnc(%) : 0 0 0 0 0 
CHAMPUS In-Pat ients lYr :  0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Fact 1 ShutOown(KSF) : 0 Perc Family Housing ShutDown: 

Name: LANGLEY. VA 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (W): 0 
1-Time Moving Save ($K): 0 
Env Won-Mi Icon Reqd($K) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save (#): 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedule ( X ) :  100% 
Mi lCon Cost Avoi dnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fact 1 ShutDown(KSF) : 0 

Name: TYNDALL. FL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1 -Time Moving Save ($K): 
Env Won-Mi LCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoi dnc($K) : 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 

57.500 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

1 00% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



• 1 .  INPUT DATA REPORT (COBRA v5.08) - Page 6 

- Data As O f  06:20 05/09/1995. Report Created 06:21 05/09/1995 
# 

Dejartment : A i r  Force 
Option Package : Comnission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\TYNl2802.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 

1-Time Unique Cost (SK): 
1-Ti- Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($to: 
Mi* Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi LCon Cost Avoidnc($to : 
F r  Housing Avoidnc($K): 
Procurement Avoidnc($K): 
W U S  In-PatientslYr:  
CHALGPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: SEYMOUR JOHNSON, NC 

1 - T i r e  Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Pat ientdYr :  
Foci 1 ShutDown(KSF) : 

Name: SHAW. SC 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
* - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 .  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

- 0 0 0 0 
go% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% 0% 0% OX 

0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 
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Deartment : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\TYNl2802.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: CANNON. NM 

1-Time Unique Cost ($K): 
1 - T i n  Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($lo: 
Env Won-MI LCon Reqd(SK) : 
Ac t i v  Mission Cost (SK): 
Activ Mission Save (a): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sa Les) (a) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc(SK) : 
F u  Housing Avoidnc($K): 
Procurwent Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatiantslYr: 
Fact1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: EGLIN. FL 
1996 
- - - -  

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
c i v  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: LANGLEY, VA 
1996 1997 - - - -  - - - -  

Of f  Force Struc Change: 0 -406 
En1 Force Struc Change: 0 -636 
Civ Force Struc Change: 0 -301 
Stu Force Struc Change: 0 0 
Of f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
c i v  Scenario Change: 0 0 
Of f  Change(No Sal  Save): 0 0 
En1 Change(No Sal Save) : 0 0 
Civ Change(No Sal  Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 
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Data As Of 06:20 05/09/1995, Report Created 06:21 05/09/1995 

r 
~ e b r t m e n t  : A i r  Force 
Option Package : Commission Request 
Scenario F i  Le : C:\COBRA\REPORT~~\COM-AUOT\TYN~~~O~.C~R 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

N u e :  TYNOALL. FL 

O f f  Force Struc Change: 
E n 1  Force Struc Change: 
Clv Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa 1 Save) : 
En1 Change(No Sat Save): 
Clv Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  Lian: 

Nue :  SEYMOUR JOHNSON. NC 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Cfv Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No SaL Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi Li tary: 
Caretakers - C i v i l i a n :  

Name: SHAW, SC 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 

" O f f  Change(No Sal Save): 
E n 1  Change(No Sal  Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: CANNON, NM 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i  l i t a r y :  
Caretakers - C iv i l i an :  



* 8 .  INPUT DATA REPORT (COBRA v5.08) - Page 9 
D a t a  A s  O f  06:20 05/09/1995. R e p o r t  c r e a t e d  06:21 05/09/1995 r 

b 
D e p a r t m e n t  : A i r  F o r c e  
o p t i o n  Package  : Commiss ion R e q u e s t  
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUDT\TYN12802.C8R 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Nu.: EGLIN. F L  

- - - - - - - - - - - -  
MAINTENANCE 
YIMITIONS 
TRAINING 
OTHER REQ 
80s 
WH 
P a  

C a t e g  - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
FAMLQ 
OTHER 

New M i  LCon 
-----a*--- 

104.629 
104.661 

19.414 . 
111.000 

0 
163 

0 

Rehab M i  lCon  - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 

T o t a l  Cost(*)  - - - - - - - - - - - - - -  
10.380 
12.240 

1.950 
12.680 
3.720 

15.430 
5.080 

N.n: LANGLEY. VA 

O e s c r l p t i o n  C a t e g  New M i  [Con Rehab M i  [Con ~ o t a  1 C o s t  (l) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - - - -  
MAINTENANCE OTHER 62.990 0 9.740 
MUNITIONS OTHER 49,595 0 6.070 
OPS & TRAINING OTHER 24,889 0 3.450 
BOS OTHER 0 0 1.930 
P a  OTHER 0 0 1.910 

Name: TYNOALL. F L  

D e s c r i p t i o n  C a t  e g  New M i  lCon Rehab M i  lCon  T o t a l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
CANTONMENT ESTIMATE OTHER 0 0 20.000 

N u e :  SEYMOUR JOHNSON, NC 

D e s c r i p t i o n  C a t e g  New M i  lCon  Rehab M i  lCon  T o t a l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - e m  

MAINTENANCE OTHER 37,202 0 5.530 
OPS & TRAINING OTHER 28,000 0 3,560 
BOS OTHER 0 0 91 0 
P&D OTHER 0 0 900 

Name: SHAW. SC 

D e s c r i p t i o n  C a t  e g  New M i  lCon Rehab M i  lCon  T o t a  1 Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
YAINTENANCE OTHER 61 -769 0 8,400 
MUNITIONS OTHER 40,228 0 4.900 
OPS & TRAINING OTHER 25,499 0 3.130 
BOS OTHER 0 0 1.640 
P&D OTHER 0 0 1.630 

Name: CANNON, NM 

D e s c r i p t i o n  
- * - - - - - - - - - -  

MAINTENANCE 
MUNITIONS 
OPS & TRAINING 

. U T I L I T I E S  
DORM 
DIN ING HALL 
BOS 
P a l  

C a t e g  - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
BACHQ 
OTHER 
OTHER 
OTHER 

New M i  lCon  Rehab M i  lCon  T o t a l  Cost($K) - - - - - - - - - - - -  - - - - - - - - - - - - - -  
0 6.130 
0 6.790 
0 2,120 
0 15.000 
0 3,050 
0 1.320 
0 3,440 
0 3,410 
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Data As Of 06: 20 05/09/1995, Report Created 06: 21 05/09/1995 

*- 
Debr taen t  : A i r  Force 
Option Package : Conrission Request 
Scenar i o  F i  L; : C: \ C O B R A \ R E P O R T Q ~ \ C O ) I I - A U D T \ T Y N ~ ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORTQS\COM-AUDT\FINAL.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66. BOX 
Enl i s ted  Housing Mi 1Con: 80.00% 
Of f f ce r  Salary($/Year): 78.668.00 
Of f  BAQ w i t h  Dependents(S) : 7.073.00 
En l l8 ted  Salary(S1Year): 36.148.00 
En1 BAQ w i t h  Dependents($): 5.162.00. 
Avg Uneaploy Cost($IWeek): 174.00 
Unuaployment E l i g i b f  Lity(Wmks): 18 
C i v i  l i a n  Salary(s1Year): 46.842.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  Le Oesc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Prograa Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 1 l Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami l y  Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 8.00% 
P r i o r i t y  P lacwent  Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28.800.00 
C i v i  H a n  New H i r e  Cost($): 0.00 
Mat Median Home Prlce(S): 114.600.00 
h e  Sale Reimburse Rate: 10.00% 
Max Homo Sale Reimburs(S): 22.385.00 
HOM Purch Reimburse Rate: 5.00% 
Max Home Purch Reiabur8($): 11.1Q1.00 
C i v i  Llan timeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Hms Value Reimburse Rate: 0.00% 
RSE Homeowner Recsiv(ng Rate: 0.00% 

Rehab vs. New Mi [Con Cost: 
I n f o  Management Account: 
M i  (Con Design Rate: 
MilCon SIOH Rate: 
MiLCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHO Per O f f  Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18.000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Nisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($lMi le): 0.43 
HeavyISpec Vehicle($/Mi l e ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6.437.00 
One-Time Of f  PCS Cost($): 9.142.00 
One-Time En 1 PCS Cost($) : 5.761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional 
Administrat ive 
Schoo 1 Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fani l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Anununition Storage , 

Medical Faci li t i e s  
Environmental 

Category UM -- - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category ti ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 
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DEPARTMENT OF THE AIR FORCE - . , ..' 
~EADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

2 3 NAY 19% 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, BA 22209 

Dear Mr. Cirillo 

This is to provide you additional COBRA runs based on site survey information for the 
following recommendations: Depot Consolidation (duplicate copy of our 15 Apr 95 submission 
to you ), Brooks AFB, Hill AFB (UTTR), and Romc Lab. Also included is an updated Grand 
Forks AFB COBRA. The earlier version included $17.5 million of environmental costs. These 
costs are not a BRAC expense as they are included in the missile unit deactivation that is already 
programmed in the Air Force budget. 

We trust this information is useful for your analysis. 

Sincerely 

for Base Realignment and Transition 

Attachments: 
1. Depot COBRA 
2. Brooks COBRA 
3. Hill (UTTR) COBRA 
4. Grand Forks COBRA 
5. Rome Lab COBRA 
6. Electronic Copies 



5 
COBRA REALIGNMENT SUMURY (COBRA v5.08) - Page 112 

Data AS Of 09:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\WBW\18MAY95\BRWKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2007 (6 Years) 

NPV i n  2015($1): -172.127 G?? - , AF, 2 
1-Time Cost($KI: gl+ '"' 

Nat Cost 

Mi [Con 
Person 
Overhd 
Mov i ng 
Mi ss i  o 
Other 

TOTAL 

- - - -  - - - - - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 12 12 12 
En 1 0 0 0 70 70 71 
Civ 0 0 0 86 86 87 
TOT 0 0 0 '  168 168 170 

POSITIONS REALIGNED 
O f f  37 77 196 236 196 49 
En 1 43 87 224 267 224 54 
Stu 0 0 0 0 0 0 
Ci v 57 117 295 354 295 68 
TOT 137 281 71 5 857 715 171 

Tota 1 - - - - -  
115.490 
-25,982 
-15.181 
41,507 

0 
41,581 

To ta l  - - - - -  

Summary: - - - - - - - -  
HSC, AL, SAM t o  Wright Patterson. AFIA Sqdn t o  Medina (Lackland) 
AFCEE t o  Tyndall. Other MissnlSuppt t o  Lackland. AFMSAIAFMOA t o  Kel ly .  
Close Brooks 
MILCON and personnel data as o f  15 May 95 

Assumes a1 1 MFH Closing. 
Dining H a l l  OW ed. BCA reduction, Other cost reduction 

C = L .  

'x- 5 - L f  / JL: be 
/ 



COBRA REALIGNMENT SULMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data AS Of 09:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  Le : R: \COBRA\18MAY95\BROOKS. CBR 
Std Fc t rs  F i  Le : R: \COBRA\~BMAY~~\DEPOTFIN.SFF 

Costs ($lo Constant Do l la rs  
1996 1997 - - - -  - - - - 

M i  lCon 0 0 
Person 583 1 -61 1 
Ovsrhd QO7 1.359 
k v i  ng 1.992 4.098 
Niss io 0 0 
Other 2.059 4.126 

Tota 1 - - - - -  
115.723 
33,379 
9,842 

43,687 
0 

41.581 

Beyond - - - - - * 
0 

8.737 
1.407 

0 
0 
0 

TOTAL 

Savings ($lo Constant Do1 Lars 
1996 1997 Beyond - - - - - -  

0 
28,727 
13,688 

0 
0 
0 

N i  lCon 
Person 
Overhd 
Novi ng 
Yiss io  
Other 

TOTAL 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data A t  Of O9:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : Air Force 
Option Package : Brooks to Wright-Pat 
Scenario F i  Le : R: \COBRA\18MAY95\BROOKS.CBR 
Std Fctrs F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

Year 
-.*- 

7 996 
1997 
1 B98 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
2015 

cost ($) - - - - - - -  
4,632,581 
8.498.1 14 

105.019.221 
50.144.213 
8.341 .I98 

-19.220.881 
-32.270.138 
-32,270.1 38 
-32,270,138 
-32.270.138 
-32,270,138 
-32,270.138 
-32,270.1 38 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 

Adjusted Cost($) 
- - - - - - - - - - - - - - - *  

4.570.167 
8.159.242 
98,132,806 
45.602.055 
7.382.615 

-16,556,679 
-27.053.218 
-26,329,166 
-25,624,492 
-24.938.679 
-24.271.220 
-23.621.625 
-22.989.416 
-22.374.128 
-21,775.307 
-21.192.513 
-20,625.317 
-20,073,301 
-19,536,059 
-19,013,196 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  
Data AS Of 09:19 05/18/1995. Report Created 09:21 05119/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R : \ C O B R A \ ~ ~ M A Y ~ ~ \ B R O O K S . C B R  
Std Fc t rs  F i  l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construction 
F u i  Ly Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i  l i a n  RIF 
C iv i  l i o n  Ear l y  Retirement 
C iv i  l imn New Hires 
El iminated M i l i t a r y  PCS 
Unemp loynent 

To ta l  - Personnel 

Overhead 
Program P Lanning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i o n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Tota 1 - - - -  - - - - - - - - -  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - * - - -  

To ta l  One-Time Costs 211,497.022 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 233,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 2,180,730 
Land Sa les 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  One-Time Savings 2,413.730 --------------------------------------------------------------------------.--- 
Tota l  Net One-Time Costs 209,083.292 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : Air  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\~~MAY~~\BROOKS.CBR 
Std Fctrs  F i l e  : R : \ C O B R A \ ~ ~ U ~ Y ~ ~ \ D E P O T F I N . S F F  

ALL Costs i n  SK 

B8se Name --------- 
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLAND 
-----------------. 
Totals: 

Tota 1 
Mi lCon - - - - - -  
95.852 

0 
0 

11 .I02 
1.493 
7.276 - - - - - - - - - - -  

115,723 

IMA Land 
Cost Purch - - - -  - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 - - - - - - - - - - - - - - - - - - -  
0 0 

Cost 
Avoid - - - - -  

0 
- 233 

0 
0 
0 
0 - - - - - - - - - -  

-233 

Tota 1 
Cost - - - - -  

95.852 - 233 
0 

11,102 
1.493 
7.276 - - - - - - - - - -  

115.490 



PERSONNEL SUMlARY REPORT (COBRA v5.08) 
Data As O f  09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18WAYgS\BROOKS.CBR 
Std Fct rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

PERSONNEL SUWRY FOR: WRIGHT-PATTERSON, OH 

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action):  
O f f  i cars En l i s t e d  Students ----.----- -- - - - - - - - -  - - - - - - - - - -  

3.709 2,993 0 

C i v i l i a n s  - - - - - - - - - -  
14.109 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS. TX 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - * -  - - - -  - - - -  - - - - -  
Of f i ce rs  33 67 169 203 169 36 677 
Enl i s ted  32 65 164 196 164 35 656 
Students 0 0 0 0 0 0 0 
Civ i  t ians 37 75 189 226 189 40 756 
T OTAL 102 207 522 625 522 111 2,089 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSON. 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  33 67 169 203 
Enl is ted 32 65 164 196 
Students 0 0 0 0 
Civ i  l i ons  37 75 189 226 
TOTAL 102 207 522 625 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En Listed Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4.386 3,649 0 

OH) : 
2000 2001 Tota l  

PERSONNEL SUWRY FOR: BROOKS. TX 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s t e d  - - - - - - - - - -  - - - - - - - - - -  

640 999 

Students ------.--- 
0 

Civ i  l i ans  - - - - - - - - - -  
14,865 

Civ i  l ians - - - - - - - - - -  
1,766 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 187 0 0 0 0 187 
Enl is ted 0 11 1 0 0 0 0 1 1 1  
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 -321 0 0 0 0 -321 
TOTAL 0 - 23 0 0 0 0 - 23 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

827 1,110 0 

PERSONNEL REALIGNMENTS: 
To Base: WRIGHT-PATTERSON, 

1996 
- - - -  

Of f i ce rs  33 
Enl is ted 32 
Students 0 
Civ i  l ians 37 
TOTAL 102 

Civ i  l ians 
- - - - - - - - - -  

1,445 

OH 
1997 1998 1999 2000 2001 Tota l  



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As Of O9:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l a  : R: \COBRA\lBkUY95\BRWKS.CBR 
Std Fct rs  F i  l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

To Base: TYNOALL. FL 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  2 4 11 14 11 
Enl is ted 0 0 2 2 2 
Students 0 0 0 0 0 
C i v i l i a n s  15 30 76 91 76 
TOTAL 17 34 89 107 89 

To Base: KELLY. TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  1 3 8 10 8 
En l i s t e d  0 0 2 2 2 
Students 0 0 0 0 0 
C iv i  l ians 2 5 12 15 12 
TOTAL 3 8 22 2 7 22 

To Base: LACKLANO. TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  i ce rs  1 3 8 9 8 
Enl is ted 11 22 56 67 56 
Students 0 0 0 0 0 
C i v i  l ians 3 7 18 22 18 
TOTAL 15 32 82 98 82 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BROOKS. TX): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  37 77 196 236 196 
Enl is ted 43 87 224 267 224 
Students 0 0 0 0 0 
C iv i  l ians 5 7 11 7 295 354 295 
TOTAL 137 281 71 5 857 715 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  0 0 0 -12 -12 
Enl is ted 0 0 0 -70 - 70 
C iv i  l ians 0 0 0 -86 -86 
TOTAL 0 0 0 -168 -168 

BASE POPULATION (Af ter  BRAC A c t i o n ) :  
Of f i ce rs  En l i s ted  Students -----.---- - - - - - - - - - -  -----.---- 

0 0 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i ce rs  En l i s t e d  Students 
- - - - - - - - - -  ---..------ - - - - - - - - - -  

736 3,263 0 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 

2001 To ta l  - - - -  - - - - -  
5 47 
3 9 
0 0 

18 306 
26 362 

2001 To ta l  - - - -  - - - - -  
5 35 
2 8 
0 0 
4 50 

11 93 

2001 Tota l  

2001 To ta l  

2001 Tota l  - - - -  - - - - -  
-12 -36 
-71 -211 
-87 -259 

-170 -506 

C iv i  l i ans  ----.----- 
0 

Civ i  l ians - - - - - - - - - -  
11,455 

C iv i  l ians 
- - - - - - - - - -  

11,455 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  09:lg 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MAY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

PERSONNEL SUMMARY FOR: TYNDALL. FL 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C i v i  l i ans  
- - m a - - - - - -  - - - * - - - - - -  ------.--- --------*. 

802 3.801 0 1.011 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS. TX 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  ---. - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  2 4 11 14 11 5 47 
Enl i s ted  0 0 2 2 2 3 9 
Students 0 0 0 0 0 0 0 
C i v i  l ians 15 30 76 91 76 18 306 
TOTAL 17 34 89 107 89 26 362 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  TYNDALL. FL): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - * - -  - - - - -  

O f f  i cars 2 4 1 1  14 11 5 47 
Enl is ted 0 0 2 2 2 3 9 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  15 30 76 91 76 18 306 
TOTAL 17 34 89 107 89 26 362 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - * - - - - - - - -  

849 3,810 0 1,317 

PERSONNEL SUMMARY FOR: KELLY. TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - * - - - - - - - -  

825 3,539 0 14,036 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS. TX 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  1 3 8 10 8 5 35 
En l i s t e d  0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
C i v i  l ians 2 5 12 15 12 4 50 
TOTAL 3 8 22 27 22 11 93 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  KELLY, TX) :  
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - - - - - - - - - -  - - - - - - - - -  

O f f i ce rs  1 3 8 10 8 5 35 
Enl i s ted  0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
Civ i  l ians 2 5 12 15 12 4 50 
TOTAL 3 8 22 2 7 2 2 11 93 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

860 3,547 0 14,086 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 4 
Data As O f  09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MAY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\OEPOTFIN.SFF 

PERSONNEL SUWRY FOR: LACKLAND, TX 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  --------.- --.------- 

1.787 4,738 0 2,578 

PERSONNEL REALIGNMENTS: 
Fraa Base: BROOKS, TX 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  1 3 8 9 8 3 32 
Enl i s ted  1 1  22 56 67 56 14 226 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  3 7 18 22 18 6 74 
TOTAL 15 32 82 98 82 23 332 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LACKLAND. 
1996 1997 1998 - - - -  - - - -  - - - -  

Of f i ce rs  1 3 8 
En l i s t e d  1 1  22 56 
Students 0 0 0 
C i v i  l i ans  3 7 18 
TOTAL 15 32 82 

TX): 
1999 2000 2001 Tota l  ..-- - - - -  - - - -  - - - - -  
9 8 3 32 
67 56 14 226 
0 0 0 0 
22 18 6 74 
98 82 23 332 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  EnlSsted Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,819 4.964 0 2.652 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As O f  O9:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\l&UY95\BRWKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Ret i  rment *  5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFt)*+ 
C i v i  Lians Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai lab l e  t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota L .---- 
1186 
109 
54 
159 
64 
800 
386 

CIVILIAN POSITIONS REALIGNING I N  57 117 295 354 295 68 1186 
Civ i  l ians Moving 37 77 200 242 203 51 810 
New C iv i  Lians Hired 20 40 95 112 92 17 376 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 11 27 41 36 15 136 
TOTAL CIVILIAN RIFS 3 7 16 24 21 8 79 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 52 52 52 156 
TOTAL CIVILIAN NEW HIRES 20 40 95 112 92 17 376 

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover. and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage of C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of O9:lg 05/18/1995, Report Created 09:21 05/19/1995 

Department ' : A i r  Forca 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\lBMAY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\WBRA\18MAY95\OEPOTFIN.SFF 

ONE-TIME COSTS 

CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 
ow 

CIV SALARY 
Civ RIF 
Civ Ra t i ra  

CIV MOVING 
Per Diem 
POV M i  las 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemp loyaent 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 09:lQ 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\lBMAY95\BROOKS.CBR 
Std Fc t rs  F i  l e  : R:\COBRA\lBMAYQ5\OEPOTFIN.SFF 

RECURRINGCOSTS 
-----(&)----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Cfv Salary 
W U S  
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- * - - -  

0 

Beyond - - - - - -  
0 

TOTAL COST 5,543 11,194 112,292 64,787 33,349 17,046 

ONE-TIME SAVES 
- . - - - ( % I - - - - -  
CONSTRUCTION 
MILCON 
Far Housing 
ow 

1 -Time Move 
MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES -- - - -  (SK) - - - - - 
FAM HOUSE OPS 
rn 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
2.796 

Beyond - - - - - -  
1,205 

TOTAL SAVINGS 91 0 2,696 7,273 14,643 25,008 36,267 



TOTAL APPROPRIATIONS DETAIL 
Data As Of O9:19 05/18/1995 

REPORT (COBRA v5.08) - Page 3/3 
1. Report Created 09:21 05/19/1995 

Dipartnent : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  te : R: \COBRA\l~Y95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

ONE-TIME NET - - - - -  ($K) - - - - -  
CONSTRUCTION 
MILWN 
F u  Housing 
om 

C i v  Ret i r lR IF  
Clv Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- * - - -  

RECURRING NET - - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
oaM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ SaLary 

CWPUS 
MIL PERSONNEL 
M i l  Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Yisc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
-2.796 

Beyond - - - - - -  
-1,205 

TOTAL NET COST 4.632 8.498 105,019 



PERSONNEL. SF, RPMA. AN0 BOS DELTAS (COBRA ~ 5 . 0 8 )  
Oata As O f  O9:19 05/18/1995, Report Created 09:21 0511911995 

Department : A l r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : R: \WBRA\l~Y95\BROOKS.CBR 
S td  F c t r s  F i l e  : R: \COBRA\ l~Y95 \DEPOTFIN .SFF  

Base - - *. 
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLANO 

Base - - - -  
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLANO 

Base - - - -  
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNOALL 
KELLY 
LACKLAND 

Personne 1 
Change XChange - - - - - -  ------. 

2.089 10% 
-3.382 -100% 

0 0% 
362 6% 

93 1 % 
332 4% 

RPMA(8) 
Change XChange ChglPer - - - - - -  - - - - - - -  - - - - - - -  

171.438 2% 82 
-3,765,000 -100% 1,113 

0 0% 0 
55.745 2% 154 

0 0% 0 
6,441 0% 19 

RPMABOS(%) 
Change XChange ChgIPer - - - - - -  - - - - - - -  - - - - - - -  

474.343 3% 227 
.12,482.713 -100% 3,691 

0 0 % '  0 
394,339 3% 1.089 

48.052 0% 517 
490,334 2% 1.477 

SF 
Change XChange ChglPer 

BOS(8) 
Change %Change ChgIPer - - - - - -  ----*-. - - - - - - -  

302.906 5% 145 
-8,717,713 -100% 2,578 

0 0% 0 
338.594 3% 935 

48.052 0% 517 
483,892 2% 1,457 



s RPMAIBOS CHANCE REPORT (COBRA ~5 .08)  
Data As Of 09:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : R: \COBRA\18K4Y95\BROOKS .CBR 
Std Fct rs  F i l e  : R:\COBRA\18MAY95\0EPOTFIN.SFF 

NetChsnge(8K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPWA Change 0 -404 -846 -1.299 -2.000 -2.947 -7.497 -3.531 
BOS Change 55 -24 -139 -1.203 -2,973 -5,805-10.090 -7,544 
Housing Change 0 -138 -349 -518 -747 -1.042 -2.796 -1.205 
- - - - - - - - - - - - - - - - - * - - - - - - * - - - - - - * - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - . -  

TOTAL CHANGES 55 -567 -1,335 -3,021 -5,721 -9,793 -20,382 -12,281 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  09:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\l8MAYgS\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode 1 Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  ----.---- 
WRIGHT-PATTERSON. OH Rea Lignment 
BROOKS, TX Closes i n  FY 2001 
BASE X Rea lignment 
TYNDALL. FL Rea Lignment 
KELLY. TX Rea l ignnent 
LACKLAND. TX Rea lignaent 

Summary: 

HSC, AL. SAM t o  Wright Patterson. AFIA Sqdn t o  Medina (Lackland) 
AFCEE t o  Tyndall. Other MissnlSuppt t o  Lackland. AFMSA/AFMOA t o  Kel ly .  
Close Brooks 
MILCON and personnel data as o f  15 May 95 

Assumes a 11 MFH C l o s i  ng . 
Dining H a l l  OEM added. BCA reduction. Other cost reduct ion 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
WRIGHT-PATTERSON. OH 
BROOKS. TX 
BROOKS, TX 
BROOKS. TX 
BROOKS, TX 

To Base: - - - - - - - -  
BROOKS, TX 
BASE X 
TYNDALL, FL 
KELLY, TX 
LACKLAND. TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS, TX t o  WRIGHT-PATTERSON, OH 

Of f i ce r  Posit ions: 
En l i s t e d  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Distance: - - - - - - - - -  
1.265 mi 
1,000 m i  

846 m i  
14 m i  
11 m i  

Transfers from BROOKS, TX t o  TYNDALL, FL 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
O f f i ce r  Posit ions: 2 4 11 14 
En l i s ted  Posit ions: 0 0 2 2 
C iv i  l i o n  Posit ions: 15 30 76 91 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
Mi l i t a r y  L ight  Vehicles: 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 0g:lQ 0511811995, Report Created 09:21 05/18/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MAY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\l8MAY95\DEPOTFIN.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers frw BROOKS. TX t o  KELLY. TX 

1996 1997 1998 - - - -  ---. -- - -  
Of f icer  Posit ions: 1 3 8 
En l i s ted  Post t ions: 0 0 2 
C i v i  Lian Posit ions: 2 5 12 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 
HeavylSpeciaL Vehicles: 0 0 0 

Transfers from BROOKS. TX t o  LACKLAND. TX 

1996 - - - -  
Of f i ce r  Posit ions: 1 
En l i s ted  Posit ions: 11 
C iv i  l i a n  Posit ions: 3 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
Mi l i t a r y  L igh t  Vehicles: 0 
HeavylSpecial Vehicles: 0 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nme: WRIGHT-PATTERSON. OH 

To ta l  O f f i ce r  Employees: 3.709 
To ta l  En l i s ted  Employees: 2.993 
Tota l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 14,109 
MiLFami l iesL iv ingOnBase:  34.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci li ties(KSF) : 18.046 
Of f i ce r  VHA ($/Month): 116 
En l i s ted  V W  ($/Month): 75 
Per Diem Rate ($/Day): 93 
Fre ight  Cost ($/Ton/Mi le )  : 0.07 

Name: BROOKS, TX 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll (SKIYear): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (8KIYear): 
Fami l y  Housing ($KIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol L (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 





c INPUT OATA REPORT (COBRA vS.08) - Page 4 
Data As O f  09:lQ 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R : \ C O B R A \ l U Y 9 5 \ B R O O K S . C B R  
Std Fc t rs  F i l e  : R:\COBRA\1BMAY95\DEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nue:  WRIGHT-PATTERSON. OH 

1-T(me Unique Cost (SKI: 
1-Time Unique Save (%): 
1 -Time Moving Cost ($K): 
1-7 ime Moving Save (&): 
Env Won-Mi [Con Reqd(k): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(!&(): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Far Housing Avoidnc(8K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Fmci 1 ShutDwn(KSF): 

Nue:  BROOKS, TX 

1-Ti re Unique Cost ($K): 
1 -Time Unique Save ($K) : 
1 -Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi LCon Cost Avoidnc($K) : 
FM Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CWKPUS In-PatientslYr:  
W U S  Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

Nallle: BASE X 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save (a): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 69% 31% 0% 

23% 12X 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 2% 1 6% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 5 
Data As O f  O9:lg 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\ l~Y95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\l8MAY95\DEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TYNDALL, FL 
1996 
- - * *  , 

1-Time Unique Cost ($K): 0 
1 - T i ~ e  Unique Save ($K): 0 
1 -Time Moving Cost ($K) : 0 
1 -Time Moving Save ($40: 0 
Env Non-MilCon Reqd(8K): 0 
Ac t i v  Mission Cost ($XI: 0 
Ac t i v  Mission Save (%I: 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule ( X )  : 0% 
Mi Icon Cost Avoidnc($lo : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat iants IYr :  0 
CHAMPUS Out-PatientslYr:  0 
F a c i l  ShutDown(KSF): 0 

Name: KELLY. TX 
1996 - - - -  

1-Tine Unique Cost (SKI: 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Won-Mi LCon Reqd($K) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF) : 0 

Name: LACKLAND, TX 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 ----  - - - -  - - - -  - * - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0% OX 

23% 1 2% 16% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  ---. - - * -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0% 0% 

2 3% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0% 0% 

23% 1 2% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 6 
Data As Of 09:19 05/1811995, Report Created 09:21 05/19/1995 

Departaent : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : R:\COBRA\18MAY95\BROOKS.CBR 
Std Fc t rs  F i  Le : R: \COBRA\18MAY95\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORWTION 

Nue:  BROOKS. TX 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Clv Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No SaL Save): 
En1 Change(No Sat Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WRIGHT-PATTERSON, OH 

Descript ion Categ New Mi LCon Rehab Mi [Con To ta l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
WPAFB Faci L i  t i e s  OTHER 302,350 323,200 88,095 
AFMC 5/15/95 
P tan & Des WPAFB OTHER 0 0 7,487 
8.5% 
Dining H a l l  w i t h  P a  OTHER 0 0 270 
1391 dona by ANG 

Name: TYNDALL. FL 

Descript ion Categ New Mi [Con Rehab Mi lCon Tota 1 Cost ($K) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  --------.--- -------.------ 
Miss Fac Tyndal l  OPERA 91 .OOO 0 10,232 
AFMC 5/15/95 
Plan 8 Des Tyndal l  OTHER 0 0 870 
8.5% 

Name: KELLY. TX 

Oescript ion Gateg New Mi lCon Rehab Mi lCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Mission Fac K e l l y  OTHER 0 14,000 1.376 
AFMC 5/15/95 
Plan 8 Des K e l l y  OTHER 0 0 11 7 
8.5% 

Name: LACKLAND, TX 

Descript ion Categ New Mi [Con Rehab M i  lCon Tota l  Cost($K) -----------. - - - - -  - - - - - - - - - -  ------.----- -----------.-- 
Mission Fac Lackland OTHER 10,300 9,600 6,706 
AFMC 04/30/95 
Plan & Des Lack land OTHER 0 0 570 
8.5% 



c INPUT DATA REPORT (COBRA v5.08) - Page 7 .+ Data As Of 09:19 05/18/1995. Report Created 09:21 0511Q11995 * 
Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  Le : R:\COBRA\lBMAY9S\BROOKS.CBR 
Std Fc t rs  F i  l e  : R: \ C O B R A \ ~ ~ M A Y ~ ~ \ D E P O T F I N .  SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing Mi lCon: 80.00% 
OfficerSalary($/Year): 78.668.00 
O f f  BAQ w i t h  Dependents($): 7.073.00 
Enl is ted Salary($/Year): 36.148.00 
En1 BAQ w i th  Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174 .OO 
UnrpLoyrent E l i g i b i  lity(Weeks): 18 
CiviLianSalary(SlYear):  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  limn Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ( S I S F ) :  1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: Q.O0% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions InvolvSng PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Holae Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hone Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11.1~1.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
Mi LCon SIOH Rate: 
Mi lCon Contingency P lan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia l/Assigned Person(Lb) : 710 
HHGPerOffFamiLy(Lb) :  14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi la) :  0.43 
HeavylSpec Vehicle($lMile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6.437.00 
One-Time O f f  PCS Cost($): 9.142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci l i t i e s  
Environmental 

Category UM $/UM - - - - - - - -  - - - - - -  
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Opt ionalCategoryH ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Opt ionalCategoryQ ( ) 0 
Optional Category R ( ) 0 



b INPUT DATA REPORT (COBRA v5.08) - Pago 8 
Data As O f  09:19 05/18/1995. Report Created 09:21 05/19/1995 

A 

Department : A i r  Force 
Option Packago : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\~~MAY~~\BROOKS.CBR 
Std Fct rs  F i l e  : R:\COBRA\18MAY95\OEPOTFIN.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Vehicle data provided by telecon. 1/5/95 

One-Time Moving. One-Tine Unique. provided AFMC 04130195-5/3/95 

MILCON data AFMC 5/15/95 

Personnel AFlPE 5/15/95 



COBRA REALIGNMENT SUMURY (COBRA ~5.08)  - Page 112 
Data As Of 14:31 04/13/1995. Report Created 14:16 05/22/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IWLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Star t ing Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015($K): -975.341 
1-Time Cost($K): 233.537 

Net Costs (8K) Constant 
1996 - - - -  

M i  icon 46.373 
Person 0 
Overhd 3.142 
Movi ng 7.847 
Missio 0 
Other 17.247 

TOTAL 74.610 75.543 38.896 -92,226 -92.226 -92.226 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 5 0 0 0 
En 1 0 0 38 0 0 0 
Ci v 0 0 1,944 0 0 0 
TOT 0 0 1.987 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s tu  0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Summary: - - - - - - - -  
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
(ALL in f ras t ruc tu re  reduct ion costs lsav ings included) 

Tota 1 
- - * - -  

140.525 
-318,457 

10,319 
40.598 

0 
39.384 

To ta l  - - - - -  

Beyond - - - - - -  
0 

-92.473 
247 

0 
0 
0 

This data f i l e  r e f l e c t s  the e l im ina t ion  o f  1832 DMBA authorizat ions and 
155 BOS authorizat ions. See source documents f i l e d  under TAB 3 i n  the 
"TRC UpdateN1 notebook. 



COBRA REALIGNMENT SUMURY (COBRA v5.08) - Page 2/2 
Data AS Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department : Air  Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

Costs (%K) Constant Dol lars 
1996 1997 .-.- *- - -  

Mi LCon 46.373 46.373 
Person 0 0 
Overhd 3.642 5.575 
Yovf ng 7.847 7.847 
Missio 0 0 
Other 17.247 17.247 

Beyond - - - - - -  
0 
0 

5.000 
0 
0 
0 

TOTAL 75,109 77.042 

Savings (SK) Constant 
1996 - - - -  

M i  lCon 0 
Person 0 
Overhd 499 
Mov i ng 0 
Missio 0 
Other 0 

Total  - - - - -  
0 

323.673 
20,495 

0 
0 
0 

Beyond 

TOTAL 499 1.500 



NET PRESENT VALUES REPORT (COBRA 6.08) 
Data As Of 14:31 04/13/1995. Report Created 14:16 05/22/1995 

Department : Alr Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario File : S:\COBRA\TRC\IMPROV2.CBR 
Std Fctrs File : S:\COBRA\TRC\DEPOT.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 

cost ($1 - - - - - - -  
74.609.637 
75.542.921 
38.896.137 
-92.226.397 
-92.226.397 
-92.226.397 
-92.226.397 
-92,226.397 
-92.226.397 
-92.226.397 
-92.226.397 
-92,226.397 
-92,226.397 
-92.226.397 
-92.226.397 
-92,226,397 
-92.226.397 
-92,226,397 
-92,226,397 
-92,226,397 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
73.604.440 
72.530.560 
36,345,605 
-83,872,355 
-81.627.596 
-79,442,918 
-77,316.706 
-75.247.403 
-73,233,482 
-71,273,462 
-69.365.900 
-67.509.391 
-65,702,571 
-83,944,108 
-62.232.708 
-60.567.1 13 
-58,946,095 
-57,368,462 
-55,833.053 
-54.338.738 



TOTAL ONE-TIE COST REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 14:31 04/13/1995. Report Created 14:16 05/22/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
F m i  l y  Housing Construct ion 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  l i a n  Ear Ly Retirement 
C iv i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 - - - -  - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 39,384,000 

Tota l  - Other 39,384,000 
- - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - * - - - - -  

To ta l  One-Time Costs 233,537.248 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 ----------------------------------------------------------.------------------- 
Tota l  Net One-Time Costs 233,537,248 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS. 08) 
Data As Of 14:31 04/13/1995. Report Created 14:16 05/22/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

ALL Costs i n  sK 

Base Name - - - - - - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 
- - - - - - - - - - - - * - - -  

Totals: 

T o t a l  
Mi lCon - - - - - -  
29.054 
35.755 
31,752 
13.261 
30.703 

----------------------a 

140.525 

I MA 
Cost 

0 
0 
0 
0 
0 

0 

Land Cost 
Purch Avoid - - - - -  - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 - - - - - - - - - - - - - - - - - - -  
0 0 

Tota 1 
cost  - - - - -  

29.054 
35.755 
31.752 
13.261 
30.703 

140,525 



PERSONNEL SUWRY REPORT (COBRA v5.08) 
Data As O f  14:31 04/13/1995. Report Created 14:16 05/22/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IWLE2 
Scenario F i l e  : S:\COBRA\TRC\IWROV2.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

PERSONNEL SUMMARY FOR: HILL. UT 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3.949 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  0 0 - 1 0 0 
En l i s ted  0 0 -8 0 0 
C iv i  l i ans  0 0 -419 0 0 
TOTAL 0 0 -428 0 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 6 3,941 0 

PERSONNEL SUMMARY FOR: KELLY. TX 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

801 3.419 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  0 0 -1 0 0 
Enl is ted 0 0 - 8 0 0 
C iv i  l i ans  0 0 -437 0 0 
TOTAL 0 0 -446 0 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

800 3,411 0 

PERSONNEL SUMMARY FOR: MCCLELLAN. CA 

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2.325 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i ce rs  0 0 -1 0 0 
Enl is ted 0 0 -1 1 0 0 
C iv i  l i ans  0 0 -553 0 0 
TOTAL 0 0 -565 0 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

448 2,314 0 

C i v i l i a n s  
* - - - - - - - - -  

8.691 

2001 To ta l  

C iv i  l i ans  - - - - - - - - - -  
8.272 

C i v i l i a n s  - - - - - - - - - -  
12,678 

2001 To ta l  - - - -  - - - - -  
0 - 1 
0 -8 
0 -437 
0 -446 

C iv i  l i ans  - - - - - - - - - -  
12,241 

C iv i  l i ans  - - - - - - - - - -  
8,882 

2001 To ta l  

C iv i  l ians 
- - - - - - - - - -  

8,329 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department : Ai r  Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

PERSONNEL SUMMARY FOR: ROBINS. GA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C iv l  l i ans  - - - - - - - - - -  ------.--- - - - - - - - - - -  - - - - - - - - - -  

739 3.269 0 11.119 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  .--- - * - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 -1 0 0 0 -1 
En l i s ted  0 0 -3 0 0 0 - 3 
C i v i  l i ans  0 0 -113 0 0 0 -113 
f OTAL 0 0 -117 0 0 0 -117 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

738 3,266 0 11 -006 

PERSONNEL SUMMARY FOR: TINKER. OK 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1.430 5,995 0 11.678 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 -1 0 0 0 -1 
En l i s ted  0 0 - 8 0 0 0 - 8 
C i v i l i a n s  0 0 -422 0 0 0 -422 
TOTAL 0 0 -431 0 0 0 -431 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,429 5.987 0 11.256 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As O f  14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEP 
Scenario F i l e  : S:\COBRA\TRC\IWROV2.CBR 
Std F c t r s  F i  Le : S:\COBRA\TRC\DEPOT.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear Ly Ret i  resent* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  L i rns Moving ( the reminder )  
C i v i  l i a n  Posi t ions Avai tab le 

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Ret i  r w e n t  10.0M 
Regular Retirement 5 .  OM 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60. O M  
Civ i  l i ans  Avai lab l o  t o  Move 
C i v i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l ians Hi red 0 0 0 0 0 0  0 
Other C i v i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 194 0 .O 0 '194 
TOTAL CIVILIAN RIFS 0 0 1 9 4  0 0 0 194 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1.166 0 0 0 1166 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements. Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 14:31 04/13/1995. Report Created 14: 16 05/22/ 1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IWLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

ONE-TIME COSTS 
--- - - ($K)--- - -  

CONSTRUCTION 
M I  LCON 
F u  Housing 
Land Purch 
om 

CIV SALARY 
C iv  RIF 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
 ore Purch 
HHG 
Yisc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic l es  
D r i v i n g  

Unemp l o p e n t  
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi l es  
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 2/3 
Data As Of 14:31 04/13/1995. Report Created 14:16 05/22/1995 

Department : A i r  ~or ' ce  
Option Package : IMPROVED BRAC IMPLEP 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fct rs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

RECURRINGCOSTS 

FAY HOUSE OPS 
ow 

RPYA 
BOS 
Unique Operat 
C i v  Salary 
CtIAw US 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 75,109 77,042 89,386 5,000 5,000 5.000 

ONE-TIME SAVES 
-----($K)--*-- 
CONSTRUCTION 
MILCON 
F m  Housing 

OW 
1-Tine Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En l  Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 499 1,500 50,489 97,226 97,226 97,226 





PERSONNEL. SF. RPUA. AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995. Report Created 14:16 05/22/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std  F c t r s  F i  Le : S: \COBRA\TRC\DEPOT.SFF 

Base 
---*  

HILL 
KELLY 
YCCLELLAN 
ROBINS 
TINKER 

Base ---- 
HILL 
KELLY 
YCCLELLAN 
ROBINS 
TINKER 

Personne 1 
Change %Change - - - - - -  - - - - - - -  

-428 -3% 
-446 -3% 
-565 -5% 
-117 -1% 
-431 - 2% 

RPMA(t) 
Change XChange ChgIPer - - - - - -  - - - - * - -  - - - - - - -  

-519.642 -9% 1.214 
.1.426.516 -8% 3.198 

-584,525 -10% 1,034 
-225.915 -4% 1.931 
-278.014 -8% 645 

RPMABOS(8) 
Base Change %Change ChglPar - - - -  - - - - - -  - - - - - - -  - - - - - - -  
HILL d,., - -843,301 -3% 1,070 
KELLY -1.679.277 -5% 3.765 
WCLELLAN -1.221.893 -4% 2.163 
ROBINS -330,049 -1% 2.821 
TINKER -678,821 -2% 1,575 

SF 
Change XChange ChgIPer - - - - - -  - - - - - - -  - - - - - - -  

-1.274.000 -9% 2.977 
-1.468.000 -S% 3.291 
-1.273.000 -11% 2.253 

-541,000 -4% 4,624 
-1,204,000 -8% 2,793 

BOS(S) 
Change XChange ChgIPer 



RPMAIBOS CHANGE REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995. Report Created 14:16 05/22/1995 

Department : Air Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IWROV2.CBR 
Std Fctrs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

NotChange($lo 1996 1997 1998 1999 2000 2001 Total  Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  -.-- - - - -  - - - -  - - - - -  - - - - - -  
RPUA Change -499 -1,500 -2.517 -3,035 -3.035 -3.035 -13,620 -3,035 
BOS Change 0 0 -1.719 -1.719 -1.719 -1.719 -6.875 -1.719 
Houri ng Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL W O E S  -489 -1.500 -4,236 -4,753 -4.753 -4,753 -20,495 -4.753 



INPUT DATA REPORT (COBRA 6 . 0 8 )  
Data As O f  14:31 04/13/1995. Report Created 14:16 0512211Q95 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Yodel does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - - 
HILL. UT 
KELLY. TX 
YCCLELLAN. CA 
ROBINS, OA 
TINKER. OK 

Strategy: - - - - - - - - -  
Rea Lignaent 
Rea Lignment 
Re. Lignment 
Rea lignment 
Rea Lignment 

Suuary: - - - - - - - -  
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
( A l l  i n f ras t ruc tu re  reduct ion costs/savings included) 

This data f i l e  r e f l e c t s  the e l im ina t ion  o f  1832 DMBA author izat ions and 
155 BOS authorizat ions. See source documents f i l e d  under TAB 3 i n  the 
"TRC Updatett notebook. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
* - - - - - - - - -  

HILL. UT 
HILL. UT 
HILL. UT 
HILL. UT 
KELLY, TX 
KELLY. TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN. CA 
ROBINS. GA 

To Base: - - - - - - - -  
KELLY. TX 
MCCLELLAN, CA 
ROBINS. GA 
TINKER. OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER. OK 
ROBINS, GA 
TINKER. OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE 'INFORMATION 

Name: HILL, UT 

To ta l  O f f i ce r  Employees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami Lies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota 1 Base Faci l i t  i es(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing (SKfYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
1.363 mi 

671 mi 
2.006 mi 
1.152 m i  
1.733 m i  
1,045 mi 

488 m i  
2,570 m i  
1,641 m i  

929 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995. Report Created 14:16 05/22/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\CO8RA\TRC\IWROV2.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nane: KELLY. TX 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
T o t a l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
MI 1 F u l  l i e s  L iv ing  On Base: 
C l v l  l i ans  Not W i  L l i ng  To Wove: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l l s tod  Housing Un i ts  Avai 1: 
To ta l  Base Faci L i  ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i w  Rate ($/Day): 
Fre ight  Cost ($ITon/Mi le) : 

N u s :  MCCLELLAN. CA 

To ta l  O f f i ce r  Employees: 449 
To ta l  En l i s ted  Employees: 2.325 
Tota 1 Student Emp loyees: 0 
To ta l  C i v i  Lian Employees: 8.882 
Mi 1 F u i  Lies L iv ing  On Base: 32.0% 
C i v i  l i ans  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni t s  Avai 1: 0 
To ta l  Base Faci li tles(KSF): 11.516 
Of f i ce r  VHA ($/Month): 168 
En l i s ted  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
Fre ight  Cost ($/Ton/Mi le)  : 0.07 

Nue:  ROBINS. GA 

Tota l  O f f i ce r  Employees: 739 
To ta l  En l i s t e d  Enployees: 3,269 
To ta l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 11,119 
Mi 1 Fami Lies L iv ing  On Base: 54.0% 
C i v i  l i ans  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
To ta l  Base Faci li ties(KSF) : 13,709 
Of f i ce r  VHA ($/Month): 56 
En l i s ted  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Fre ight  Cost ($/Ton/Mile): 0.07 

Name: TINKER, OK 

To ta l  O f f i ce r  Employees: 1.430 
To ta l  En l i s ted  Employees: 5,995 
To ta l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 11,678 
Mi 1 Fami l i e s  L iv ing  On Base: 7.5% 
C i v i  l ians Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
Enl i s ted  Housing Uni ts  Avai 1: 0 
Tota lBaseFac i l i t i es (KSF) :  14,607 
Of f i ce r  VHA ($/Month): 16 
En l i s ted  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
Fre ight  Cost ($/TonlMile): 0.07 

RPMA Non-Payroll (SKIYear): 16,993 
Cornunications (%/Year): 3.681 
BOS Non-Payroll (SKIYear): 13.945 
BOS P a y r o l l  ($K/Year): 0 
F u i l y  Housing (SKIYear): 2.870 
Area Cost Factor: 0.84 
CHAMPUS In-Pat ($ /Vis i t )  : 0 
CHAMPUS Out-Pat ($/Visi t) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.93 
A c t i v i t y  Code: 43 

Homeowner Assistance P r o g r u :  No 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll (8KIYear): 
Communications (%/Year): 
BOS Non-Payroll (8KIYear) : 
BOS P a y r o l l  (%/Year): 
F u i  l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out -Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  (8KIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll ($KIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 14:16 0512211995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 

1-Time Unique Cost ($lo: 
1-Time Unique Save ($lo: 
1-Time Moving Cost (w): 
1-Time Moving Save (m): 
Env Won-Mi LCon Reqd(SK) : 
Ac t i v  Mission Cost (w): 
Ac t i v  Mission Save ($lo: 
Misc Recurring Cost(*): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi LCon Cost Avoidnc($K) : 
FM Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
Foci 1 ShutDown(KSF) : 

Name: KELLY. TX 

1-Time Unique Cost (W): 
1-T i re  Unique Save (W): 
1-Time Moving Cost (L): 
1 -T i re  Moving Save ($K) : 
Env Non-Mi [Con Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (a): 
Misc Recurring Cost($K): 
MIsc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutOown(KSF): 

Name: MCCLELLAN. CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (8K): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X )  : 
Mi lCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - * -  -.-- -- - -  
2,984 498 0 0 

0 0 0 0 
2.706 2.788 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 BOO 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
2.898 41 0 0 0 

0 0 0 0 
808 832 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - -. - - - - -  

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
oat. As Of 14:31 04/13/1995. Report Created 14:16 05/22/1995 

Dopartrent : A i r  Force 
Option Package : IMPROVED BRAC IWLEZ 
Scenario F i  Lo : S: \COBRA\TRC\IL(PROV2 .CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hue:  ROBINS. GA 

1-Time Unique Cost ( L ) :  
1-Time Unique Save (SK): 
1 -T i re  Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd($lo : 
Aet lv  Mission Cost (SK): 
Act i v  Mission Save (SK): 
Misc Recurring Cost(%): 
Uisc Recurring Save($K) : 
Land (+Buy/-Sa 10s) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc($K) : 
F u  Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients IYr :  
C W U S  Out-Patients/Yr: 
F a c i l  ShutOown(KSF): 

Name: TINKER. OK 

1 - T i m  Unique Cost (a): 
1-Time Unique Save (SK): 
1-Time Moving Cost (a): 
1-Time Moving Save (L): 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost (W) : 
Act iv  Mission Save (a): 
Misc Recurring Cost(SK): 
Misc Recurring Save(8K): 
Land (+Buy/-Sales) (SK): 
Construction Schedu la(%) : 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc(8K): 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
4,315 1.870 0 0 

0 0 0 0 
1.557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
3.301 825 0 0 

0 0 0 0 
1.019 1.050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - Civ i  l i an :  



INPUT DATA REPORT (MIBRA ~5.08)  - Page 5 
Data As Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROVZ.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL I N F O M I O N  

Nue:  KELLY. TX 
1996 1997 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
8 t u  Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i  l i t a r y :  
Caretakers - C i v i  l ian:  

Name: MCCLELLAN, CA 
1996 1997 - - - -  

Of f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
Of f  Scenario Change: 0 
En 1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sal Save): 0 
En 1 Change(No Sat Save) : 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C iv i  l ian:  0 

Name: ROBINS, GA 
1996 1997 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenar i o  Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  l i an :  

Name: TINKER, OK 
1996 1997 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
Enl  Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~5 .08)  - Pago 6 
Data A+ Of 14:31 04/13/1995. Report Created 14:16 05/22/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IWLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.sFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

N-: HILL. UT 

Descr ip t ion Categ New Mi [Con Rehab Mi [Con Tota l  Cost($K) ------------ - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 265.000 2.650 
Deao l l t i on  OTHER 0 0 14.918 
D w o l i s h  639K sq f t  
Squwze D w n  OTHER 0 135.000 9.136 
Size t o  Core OTHER 0 235.000 2.350 

N.H: KELLY. TX 

Descr ip t ion Categ New Mi lCon Rehab Mi LCon Tota 1 Cost (SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - * - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 425.000 4,250 
Deaol i t ion OTHER 0 0 16.513 
Demolish 724K sq f t  
Squeeze Down OTHER 0 520.000 14.682 
Size t o  Core OTHER 0 31,000 31 0 

Nue :  IICCLELLAN, CA 

Descr ip t i  on Categ New Mi LCon Rehab Mi LCon Tota 1 Cost ($40 - - - - - - - - - - - -  * - - - -  - - - - - - - - - -  - - - - - - - - - - - -  .------------- 
TRC RearrlRenovate OTHER 0 184.000 1.840 
Demolition OTHER 0 0 14,377 
Deaolish 649K sq f t  
Squeeze Down OTHER 0 220,000 10.255 
Size t o  Core O f  HER 0 528,000 5.280 

Name: ROBINS. GA 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - * -  

TRC Rearr/Renovate OTHER 0 149,000 1,490 
Demolition OTHER 0 0 5,344 
Demolish 225K sq f t  
Squeeze Down OTHER 0 31 9,000 6,427 
None. 

Name: TINKER, OK 

Descript ion Categ New M i  l C o n  Rehab M i  ( C o n  Tota 1 C o s t  ($K) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 304,000 3,040 
Demolition OTHER 0 0 16,648 
Demolish 706K sq f t  
Squeeze Down OTHER 0 164,000 10,265 
Size t o  Core OTHER 0 75,000 750 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  14:31 04/13/1995. Report Created 14:16 05/22/1995 

Depar twnt  : A i r  Force ' 

Option Package : IMPROVED BRAC IMPLEP 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fc t rs  F i  Le : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Lbrr ied:  76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi 1Con: 80.00% 
OfficerSaLary($/Year): 78,668.00 
Of f  BAQ w i t h  Dependents($): 7.073.00 
En l i s ted  ~alary(S/Year) :  36.148.00 
En1 BAR w i t h  Dependents($): 5,162.00 
AVO Unwploy Cost(S/Week): 174.00 
Unoaployment E l i g i b i  t i  ty(Weeks): 18 
C i v i  l i a n  Salary(SIYear) : 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v l l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i  Lian RIF Pay Factor: 39.00% 
SF F i  l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00X 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avo Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (8): 28.800.00 
C i v i l i a n  Naw H i re  Cost($): 4.000.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hole Sale Reinburs($): 22.385.00 
Hone Purch Reimburse Rate: 5.00% 
Max Hone Purch Reimburs(b): 11.1Q1 .OO 
C i v i l i a n  Holeowning Rate: 64. O M  
HAP Hone Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Honeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
Mi LCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Fani l y  (Lb): 14.500.00 
Hm; Per En1 Fami Ly (Lb): 9.000.00 
H H G P e r M i l S i n g l e ( L b ) :  6.400.00 
Hffi Per C i v i  l i a n  (Lb): 18,000.00 
To ta l  Hffi Cost (81100Lb): 35.00 
A i r  Transport ($/Pass Mi le) : 0.20 
Mi sc Exp ($hi r e c t  Employ) : 700 .OO 

Equip Pack 8 Crate(L1Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi le):  0.43 
Heavy/Spec Vehic le($/Mi le) : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($IPers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM B/UM 
- - - - - m e -  - - - - - -  
Hor izonta l  (sy) 0 
Waterfront (LF) 0 
A i r  Operations (SF) 0 
Operationa 1 (SF 0 
Administrat ive (SF) 0 
School Bui ldings (SF) 0 
Maintenance Shops (SF) 0 
Bachelor Quarters (SF) 0 
Fami l y  Quarters (EA) 0 
Covered Storage (SF) 0 
Dining Faci l i t i e s  (SF) 0 
Recreation Faci li t i e s  (SF) 0 
Communications F a c i l  (SF) 0 
Shipyard Maintenance (SF) 0 
RDT 8 E Faci l i t i e s  (SF) 0 
POL Storage (EL) 0 
Ammunition Storage (SF) 0 
Medical F a c i l i t i e s  (SF) 0 
Environmental ( 1 0 

Category UM $/UM - - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category 0 ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



COBRA REALIGNLIENT S U W Y  (COBRA ~5.08)  - Page 112 
Data As Of 19:46 05/02/95. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\CDBRA\REPORTSS\CDM-AUDT\SS-HILL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : Immediate 

NPV i n  2015($to: -93,584 
1 -Time Cost(*): 242 

Not Costs (#) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Parson - 90 -326 
Overhd 34 18 
Moving 0 0 
Mtssio -2.850 -5.724 
Othar 101 1 

TOTAL -2.806 -6,031 -6.303 -6.303 -6.303 

- - - -  - - - -  - - - -  - - - -  - * - -  

POSITIONS ELIMINATED 
O f f  3 3 0 0 0 
En 1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 3 3 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En 1 0 0 0 0 0 
Stu 0 0 0 0 0 
Ci v 0 0 0 0 0 
TOT 0 0 0 0 0 

Sununar y : - - - - - - - -  
REALIGN UTT9 FROM AFMC T&E RANGE TO ACC TRAINING RANGE. 

Tota 1 - ----  



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  19:46 05/02/95. Report Created 10:03 05/19/1995 

Department : USM 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-HILL.CBR 
Std Fctrs  F i  Le : C: \COBIU\REPORTQS\COM-AUDT\DEPOTFIN.SFF 

Year ---- 
1996 
1997 
1098 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
201 4 
201 5 

cost ($) 
- - - * - - -  

-2.805.612 
-6.031 -527 
-6,303,488 
-6.303.488 
-6.303.488 
-6.303.488 
-6.303.488 
-6.303.488 
-6,303,488 
-6.303.488 
-6,303,488 
-6.303.488 
-6,303,488 
-6.303.488 
-6,303,488 
-6.303.488 
-6.303.488 
-6,303.488 
-6.303.488 
-6,303,488 

Adjusted Cost (S) - - - - - - - - - - - - - - - -  
-2.767.813 
-5.791.013 
-5.890.150 
-5.732.506 
-5.579.081 
-5.429.763 
-5.284.441 
-5,143,008 
-5,005,361 
-4,871.397 
-4.741.019 
-4.614.131 
-4,490.638 
-4,370.451 
-4.253.480 
-4.139.640 
-4,028,847 
-3.921.019 
-3,816,076 
-3,713,943 



COBRA REALIGNMENT SUWARY (COBRA v5.08) - Page 212 
Data As Of 19:46 05/02/95. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SFF 

Costs ($lo Constant Do l la rs  
1996 - - - -  

Mi LCon 0 
Person 27 
Ovarhd 42 
Lkv i  ng 0 
Missio 50 
Other 101 

TOTAL 221 147 0 0 0 0 

Savings ($K) Constant 
1996 - - - -  

Mi lCon 
Person 

0 ,  
118 

Overhd B 
Lkvi  ng 0 
Missio 2.900 
Other 0 

TOTAL 3.027 6.179 6,303 6.303 6.303 6.303 

To ta l  - - - - -  
0 

55 
85 
0 

126 
103 

Beyond 

Beyond 



TOTAL ONE-TILIE COST REPORT (COBRA ~5 .08)  
Data As Of 1Q:46 05/02/95, Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-H1LL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

( A l l  values i n  Dol lars)  

Catogory -------. 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchasas 

To ta l  - Construction 

Personnel 
C iv i  l i o n  RIF 
C iv i  Lion Ear Ly Retirement 
C i v i l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program P Lanning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Tire Moving Costs 

To ta l  - Moving 

Cost Sub-Tota 1 

Other 
HAP I RSE 2.670 
Environmental M i t iga t ion  Costs 100.000 
One-Time Unique Costs 0 

To ta l  - Other 102.670 _____-___------------------------------------------------------------.-------- 
Tota l  One-Time Costs 242.466 
L-----*--*---------__--------------------------------------*----*--------------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - . - - - - - -  

Tota l  One-Time Savings 0 
- - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - -  

Tota l  Net One-Time Costs 242.466 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS. 08) 
Data As Of 19:46 05/02/95, Report Created 10:03 05/19/1995 

Dbpartment : USAF 
Option Package : MJ-8  (AW) 
SernarIo F i  10 : C: \COBRA\REPORTgS\COM-AUDT\SS-HILL .CBR 
Std Fctrs  FiLe : C:\COBRA\REPORTgS\COM-AUDT\DEPOTFIN.SFF 

A l l  Costs I n  $K 

Base Name -.------- 
HILL 

Tota 1s: 

Tota 1 
Mi lCon - - - - - -  

0 - - - - - - - - - -  
0 

Land Cost Total  
Purch Avoid Cost -.--- -----  - - - - -  

0 0 0 

0 0 0 



PERSONNEL SUWARY REPORT (COBRA VS .08) 
Data As Of 18:46 05/02/95. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

PERSONNEL SUMURY FOR: HILL. UT 

BASE POPULATION (FY 1896. P r i o r  t o  BRAC Action): 
O f f  i c e r s  En l i s t e d  Students C iv i  l i ans  - - - - - - - - - -  ----*-.--- ----.----- -- - - - - - - - -  

624 3,959 0 9,503 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - * - -  - - - -  - - - -  ---a- 

O f f i c e r s  - 3 - 3 0 0 0 0 -6 
En l i s ted  0 0 0 0 0 0 0 
C iv i  l i ans  0 0 0 0 0 0 0 
TOTAL - 3 - 3 0 0 0 0 - 6 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  
. - - - - - - * - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 8 3,959 0 9.503 



TOTAL PERSONNEL IMPACT REPORT (COBRA VS .O8) 
Data As O f  19:46 05/02/95. Report Created 10:03 M/l9/1995 

Department. : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AUDT\SS-HILL-CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\DEPOTFIN.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  RetirementR 10.00% 
Regu Lar Retirement8 5.00% 
C iv i  l i a n  Turnover8 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i a n  Posi t i o n s  Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Retireaent 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  PlaceaentX 60.00% 
C i v i  l i ans  Avai l ab le  t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l i ans  Moving 0 0 0 0 0 0  0 
New C iv i  l ians Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENT* 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

l Early  Retirements. Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi Les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00X 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 113 
Data AS Of 19:46 05/02/95. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario File : C:\COBRA\REPORTQS\CoM-AUoT\SS-HILL.CBR 
Std Fctrs Fi le : C: \COBRA\REPORTgS\COM-AUOT\OEPOTFIN.SFF 

ONE-TIME COSTS 
---a - (W) - - - - - 
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 

w 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV YOVING 
Por Oiam 
POV Mi Les 
~ o m e  Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Uneirp loyment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diea 
POV Mi les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP I RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 2/3 
Data As Of 19:46 05/02/95. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL-CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

RECURRINGCOSTS - - - - -  (*) -----  
FAM HOUSE OPS 
0&4 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAW US 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 

0 

Beyond - - - - - -  
0 

TOTAL COST 221 147 0 0 0 0 

ONE-TIM SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Faa Housing 

OW 
1 -Time Move 

MIL PERSONNEL 
Mi 1 Movi np 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-1 IME 

Tota 1 - - - - -  

RECURRINGSAVES 
-----(&I----- 
FAM HOUSE OPS 
OMc 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 3,027 6,179 6,303 6,303 6,303 6,303 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data A s  Of 19:46 05/02/95, Report Created 10:03 05/19/1895 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\OOM-AUOT\SS-HILL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

ONE-TIME NET 
----.($K).---- 
CONSTRUCTION 
MI LCON 
Fan Housing 
w 
Civ Retir /RIF 
Clv Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRING NET ----. (8K) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CM(PUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST -2.806 -6,031 -6,303 -6,303 -6,303 -6,303 



PERSONNEL. SF. RPMA. AND BOS DELTAS (COBRA ~5 .08)  
Data As O f  19:46 05102195. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std Fc t rs  F i  Le : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Base 
* - - -  

HILL 

Bas. ---- 
HILL 

Base - - - -  
HILL 

Personnel 
Change XChange - - - - - -  - - - - - - -  

-6 OX 

RPMA(8) 
Change XChange ChgIPer - - - - - -  - - - - - - -  - - - - - - -  

-27.241 OX 4.540 

RPMABOS(8) 
Change XChange ChglPer - - - - - -  - - - - - - -  - - - - - - -  

-31.480 OX 5.247 

SF 
Change XChange ChgIPer 

BOS (5) 
Change XChange ChglPer - - - - - -  - - - - - - -  - - - - - - -  
-4,239 OX 706 



RPMAIBOS CHANGE REPORT (COBRA v5.08) 
Data As O f  19:46 05/02/95. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\WBRA\REPORTQ5\COM-AUDT\SS-HILL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTQ5\COM-AUDT\DEPOTFIN.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond 
--I---------.* - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  _ _ _ _ _ _  
RPYA Change -7 -20 -27 -27 -27 -27 -136 -27 
BOS Change - 2 - 4 - 4 - 4 -4 -4 -23 - 4 
Housing Change 0 0 0 0 0 0 0 0 
- - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES -9 -25 -31 -31 -31 -31 -159 -31 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 19:46 05/02/95. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORTQS\COM-AUDT\SS-HILL-CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

M e 1  does Time-Phasing o f  ConstructionlShutdown: Yes 

--------- 
HILL. UT 

Strategy: - - - - - - - - -  
Realignment 

suuary :  - - - - - - - -  
REALIGN UTTR FROM AFMC T&E RANGE TO ACC TRAINING RANGE. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

To ta l  O f f i ce r  Employees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
Tota l  C iv i  l i o n  Employees: 
Mi 1 Fani l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
80s Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HILL. U7 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1 -Tilme Moving Cost ($K) : 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost(8K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedu l e  ( X )  : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-PatientsfYr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

76 0 0 0 
5.800 5,800 5.800 5,800 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  19:46 05/02/95. Report Created l0:03 05/19/1995 

Department : USAF 
Option Package : M J - 8  (AW) 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AUDT\SS-HILL-CBR 
Std Fct rs  F i  Le : C: \COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

N w :  HILL. UT 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sat Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
OfficerSaLary(S/Year): 78,668.00 
Of f  BAP w i th  Dependents($): 7.073.00 
En l i s t e d  Salary($/Year) : 36.148.00 
En1 BAP w i th  Dependents($) : 5.162.00 
Avg Unemploy Cost(S1Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  t i an  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Puarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i  l i a n  PCS Costs (S): 28.800.00 
C i v i l i a n  New H i re  Cost($): 4.000.00 
Nat Median Home Prlce(8): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11.191 .OO 
C i v i l i a n  Homeowning Rate: 64. O M  
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialfAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi le) :  0.43 
HeavyISpec Vehic le($/Mi le )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($) : 5,761 .OO 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 19:46 05/02/95. Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenar i o  F i  l e  : C: \COBRA\REPORTQ5\COM-AUOT\SS-HILL .CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTQS\COM-AUDT\DEPOTFIN.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
A d r i n i t t r a t i v e  
School Bui ldings 
Naintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Anmunition Storage 
Medical Faci l i t i e s  
Envi ronmenta 1 

Category UM 
- - - - * - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



COBRA REALIGNMENT SUMURY (COBRA v5.08) - Page 112 
Data As Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rme Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\CW-AUDT\SS-ROME.CBR 
Std  Fc t rs  F i l e  : C:\WBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Star t ing  Year : 1996 
Ff n a l  Year : 1998 
ROI Year : 2004 (6 Years) 

Net Costs ($K) Constant 
1996 
- - * -  

Mi lCon 3.236 
Person 143 
Overhd 150 
Movi ng 7.494 
Missio 0 
Other 2.942 

TOTAL 13.965 48,377 206 -12.979 -12.979 -12.979 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  -..-- 
POSITIONS ELIMINATED 

Off  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 44 20 29 0 0 0 
TOT 44 20 29 0 0 0 

POSITIONS REALIGNED 
O f f  4 2 4 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
Ci v 345 158 223 0 0 0 
TOT 349 160 227 0 0 0 

Summary: 

Closure o f  Rome lab move C3 and ELectro/Rel d i rec to ra te  t o  F t  Monmouth. 
Other d i rectorates t o  Hanscom (p lus some puts and takes) 
Screen 4 data from Army response 
Uses AFMC and S i t e  Survey data 30 Apr - 23 May 95. 
Use i n f l a t e d  Army MILCON numbers (from AFICEP) 
Other assumptions s im i la r  t o  AF run (cons savings on Hanscom move) 
Army upgrade numbers modif ied as appropriate. 
MILCON space avai lab le due t o  fo rce  s t ruc tu re  reduct ion a t  Hanscom (Geopysics) 

Tota l  - - - - -  
32,919 

-17.638 
-34.565 

18.599 
0 

24.295 

Tota 1 - - - - -  

Beyond -----. 
01 

-4.302 
-8.677 

a 
0 



COBRA REALIGNMENT SUL(UARY (COBRA ~5.08) - Page 2/2 
Data As Of 13:M 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i  Le : C:\COBRA\REPORTQ5\CM(-AUOT\SS-ROME.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTg5\COM-AUDT\DEPOTFIN.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

U1 [Con 3.236 29.683 
Parson 1.200 574 
Overhd ' 1.507 1.919 
Moving 7.500 6.291 
Missio 0 0 
Other 2.942 17.368 

TOTAL 16.385 55.836 12.203 2.390 2.390 2.390 

Savings (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 1,057 2,565 
Overhd 1,357 4.890 
Mov i ng 6 3 
Missio 0 0 
Other 0 0 

TOTAL 2.420 7.459 11.997 15,369 15.369 15.369 

Tots l -- - - -  
32.919 
2.907 
12.857 
18.615 

0 
24.295 

Tota l  

Beyond - - - - - -  
0 
98 

2.292 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data AS O f  13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : Air  Force 
Optlon Package : Roae Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\W-AUDT\SS-ROME.CBR 
Std Fctrs FiLe : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Year 
* - - -  

1996 
1997 
1 Q98 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 

cost ($) - - - - - - -  
13,964.Q22 
48.376.839 

206.012 
-12.979.198 
-1 2.979.198 
-12.979.lQ8 
-12.079.198 
-12.979.198 
-12.979.198 
-12.979.198 
-12.979.198 
-12.979.198 
-12,979,198 
-12.979.198 
-12,979.198 
-12.979.198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 

Adjusted Cost($) 

13.776.776 
46.447.756 

192.503 
-11.803.518 
-11.487.608 
-11.180.154 
-10.880.929 
-10.589.711 
-10.306.289 
-10.030.451 
-9.761.996 
-9,500.726 
-9.246.449 
-8.998.977 
-8.758.1 28 
-8.523.726 
-8,295,597 
-8,073.574 
-7,857,493 
-7.647.195 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  
Data As Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnnth 
Scenario F i l e  : C:\COBRA\REPORTQS\COM-AUDT\SS-ROM.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTgS\COM-AUDT\DEPOTFIN.SFF 

( A l l  values i n  Dol lars)  

category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
F u l l y  Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C iv i  l i o n  New Hires 
El iminated Mi l i t a r y  PCS 
Uneap loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Llovi ng 
C i v i l i a n  Moving 
C iv i  l i o n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total 

Other 
HAP / RSE 763,660 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 23,531,000 

Tota l  - Other 24,294,660 
- - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - -  

To ta l  One-Time Costs 79,244,237 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
Mi l i t a r y  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 15,700 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 79,226,537 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : Air Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\WBRA\REPORT95\COM-AUDT\SS-ROME-CBR 
Std Fctrs  F i  te : C: \COBRA\REPORTg5\WM-AUDT\DEPOTFIN .SFF 

ALL Costs i n  $K 
Tota 1 IMA Land Cost 

Base Name Mi lCon Cost Purch Avoid - - - - - - - - -  
FT YONMOUTH 
ROME LAB 
HANSCOM ---------------.--.--------------------------.----------------------* 
Totals: 32.919 0 0 0 

Total  
cost 



PERSCINNEL SUWURY REPORT (COBW ~ 5 . 0 8 )  
Data As O f  13:041 05/23/1995. Report Created 14:51 05r 

Department : A i r  Force 
Option Package : Rome La t~  t o  F t  Mnmth 
Scenario F i l e  : C:\COBWI\REPORTBB\M-AUDT\SS-ROME.CBR 
Std Fc t rs  F i l e  : C:\COBWI\REPORT~~\COM-AUDT\OEPOTFIN.SFF 

PERSONNEL SUWRY FOR: f:T MONMOUTH. NJ 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students 
- - - e m - - - - -  a , - - * * e - - - -  - - - - - - - - - -  

41 6 505 406 

PERSONNEL REALIGNWNTS: 
F r a  Base: ROME LAB. NY 

1896 1997 1998 1899 2000 - - - -  e m - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i ans  11 2 5 1 73 0 0 
TOTAL 112 5 1 73 0 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i ans  11 2 
TOTAL 11 2 

( I n t o  FT 
1997 - - - -  

0 
0 
0 

5 1 
51 

MONMOUTH, NJ): 
1998 1999 2000 - - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 

73 0 0 
73 0 0 

BASE POPULATION (Af ter  BRAC Action): 
O f f i c e r s  tin l i s t e d  Students - - - - - - - - - -  ..--------- - - - - - - - - - -  

41 6 505 406 

PERSONNEL SUWRY FOR: ROME LAB, NY 

BASE POPULATION (FY 1996:l: 
O f f i c e r s  En Listed Students - - - - - - - - - -  . .--------- - - - - - - - - - -  

84 46 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 - 74 0 0 0 
En l i s t e d  0 -46 0 0 0 
Students 0 0 0 0 0 
C i v i  l i ans  0 98 0 0 0 
TOTAL 0 - 22 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

10 0 0 

PERSONNEL REALIGNMENTS: 
To Base: FT MONMOUTH, NJ 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - - 

O f f i ce rs  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
Ci v i  L i  ans 11 2 51 73 0 0 
TOTAL 11 2 51 7 3 0 0 

C i v i  l i ans  

7.341 

2001 To ta l  

2001 To ta l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 236 
0 236 

C i v i l i a n s  - - - - - - - - - -  
7.577 

C iv i  l i ans  

2001 To ta l  

C iv i  l i ans  - - - - - - - - - -  
884 

2001 To ta l  



PERSONNEL SUWRY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Roae Lab t o  F t  Mnath 
Scenario F i  l e  : C: \COBRA\REPORT95\COM-AUDT\SS-ROME .CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\OEPOTFIN.SFF 

To Base: HANSCOM. MA 
1996 1997 1998 1999 2000 .--- --- -  - - - -  - - - -  - - - -  

O f f i c e r s  4 2 4 0 0 
Enl i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i ons  233 107 150 0 0 
TOTAL 237 109 154 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 - - - -  - - - -  

O f f i c e r s  4 2 
Enl i s ted  0 0 
Students 0 0 
C i v i  Lions 345 158 
TOTAL 349 160 

o f  ROME LAB. NY): 
1998 1999 2000 - - - -  - - - -  
4 0 0 
0 0 0 
0 0 0 

223 0 0 
227 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 0 0 
Enl i s ted  0 0 0 0 0 
C i v i  l i ons  -44 - 20 - 29 0 0 
TOTAL -44 - 20 - 29 0 0 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUWRY FOR: HANSCOM, MA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

852 872 0 

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB. NY 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  4 2 4 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i ans  233 107 150 0 0 
TOTAL 237 109 154 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
- - - -  - - - -  

O f f  i cars 4 2 
En l i s t e d  0 0 
Students 0 0 
C iv i  l i ans  233 107 
TOTAL 237 109 

HANSCOM, 
1998 
- - - -  
4 
0 
0 

150 
154 

MA) : 
1999 2000 - - - -  - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

862 872 0 

2001 Tota l  - - - -  - - - - -  
0 10 
0 0 
0 0 
0 490 
0 500 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 - 93 
0 - 93 

Civ i  l i ans  - - - - - - - - - -  
65 

Civ i  l i ans  - - - - - - - - - -  
2,354 

2001 Tota l  

2001 Tota l  - - - -  - - - - -  
0 10 
0 0 
0 0 
0 490 
0 500 

C i v i l i a n s  - - - - - - - - - -  
2,844 



TOTAL PERSONNEL IWACT REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 13:04 05/23/1995, Report Created 14:51 05/23/1895 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\WBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early R e t i r w e n t *  10.00% 
Regular R e t i r w e n t *  5 .00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l ians Moving ( the remainder) 
C lv i  l i o n  Posi t i o n s  Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P lacement# 60.00% 
C iv i  l ians Avai Lable t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
726 
72 
38 

110 
43 

463 
263 

CIVILIAN POSITIONS REALIGNING IN 345 158 223 0 0 0 726 
C iv i  l ions Moving 222 102 144 0 0 0 468 
New C iv i  l ions Hi red 123 56 79 0 0 0 258 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 38 18 25 0 0 0 81 
TOTAL CIVILIAN RIFS 24 10 15 0 0 0 49 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 26 12 17 0 0 0 55 
TOTAL CIVILIAN NEW HIRES 123 56 79 0 0 0 258 

Ear ly  Retirements. Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  LLing t o  Move are not appl icabie f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 113 
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Role Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA\REPORTgS\cOM-AUDT\SS-ROME.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\CM(-AUDT\DEPOTFIN.SFF 

ONE-TIE COSTS ----- (*) -.-- - 
CONSTRUCTION 
YILCON 
F u  Housing 
Land Purch 
ow 

CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per O i w  
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unmp loyment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
* - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnath 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std F c t r r  F i l e  : C:\COBRA\REPORTgS\COM-AUDT\DEPOTFIN.SFF 

RECURRINGCOSTS 
--.--(a)----- 
FAY HOUSE OPS 
om 

RPUA 
BOS 
Unique Operat 
C i v  Salary 
C W U S  
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL COST 16.385 55,836 12.203 2,390 2.390 2.390 

ONE-TIME SAVES - - - - -  (OK)-----  
CONSTRUCTION 
MILCON 
Fan Housing 

ObM 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta L 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES 
-----(a)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ---.- 
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 2,420 7,459 11,997 15,369 15,369 15,369 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 313 
Data As Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : ASr Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\W-AUOT\SS-ROME.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\OEPOTFIN.SFF 

ONE-TIME NET 
-----($K)----- 
CONSTRUCTION 
MILCON 
F u  Housing 
om 

Civ Ret f r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
YiL Moving 

OTHER 
W I RSE 
Environmental 
I n f o  Manage 
1 -T i re  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
OW( 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 
Mi L Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 13.965 48.377 206 -12,979 -12,979 -12,979 

Tota 1 

Tota L Beyond - - - - -  - - - - - -  
0 0 



PERSONNEL. SF. RPLU. AND BOS DELTAS (COBRA ~5.08)  
Data As O f  13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnrth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROWE.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

B8SO 
**.- 

FT WNMOUTH 
R O E  LAB 
HMSCOM 

Personne 1 SF 
Change %Change Change %Change ChglPer 
e----- - - - - - - -  - - - - - -  .---**- - e m - - . m  

236 3% 0 0% 0 
-829 -93% -177,000 -100% 213 
500 12% 0 0% 0 

RPMA(8) ~ o s ( $ )  
Base Change %Change ChgIPer Change %Change ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - * -  - - - - - - -  * - - - - - -  

FT MONMOUTH 0 0% 0 882,782 1% 3.741 
ROME LAB -8.136.000 -100% 9,814 -2,833,375 -76% 3,418 
HANSCOM 0 0% 0 1,409,101 6% 2.818 

RPMABOS(8) 
Base Change %Change ChgIPer -.-- - - - - - -  - - - - - - -  - - - - - - -  
FT MONMOUTH 882,782 1% 3.741 
ROUE LAB -10,969.375 -94% 13.232 
HANSCOM 1,409.101 5% 2.818 



RPMAlBOS CHANGE REPORT (COBRA v5.08) 
Data As Of 13:04 0512311995, Report Created 14:51 05/23/1995 

Department : Air  Force 
Option Package : Rome Lab t o  Ft  Mnath 
Scenario F i l e  : C:\COBRA\REPORT95\COLI-AUDT\SS-RW.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Net Change(SK) 1996 1997 1998 1999 2000 2001 Total  Beyond 
- - - * e m - - - - - - - -  - - - -  - - - -  - - - -  - - - -  --.- -- - -  - - - - -  - - - - - -  
RPYA Change -1.256 -3.826 -6.570 -8.136 -8.136 -8.136 -36.060 -8.136 
BOS Change 997 529 595 -541 -541 -541 497 -541 
Houri ng Change 0 0 0 0 0 0 0 0 
__* . . - - - -__- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - -  

TOTAL CHANGES -259 -3.296 -5.975 -8.677 -8.677 -8.677 -35.563 -8.677 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORTg5\COM-AUDT\SS-ROME.CBR 
Std Fc t rs  F i  Le : C: \COBRA\REPORTg!i\COM-AUOT\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Yodel Year One : FY 1996 

Yodel does Time-Phasing o f  ConstructionlShutdown: No 

Base Name ----.---- 
FT MONMOUTH. NJ 
ROLO LAB. NY 
HANSCOM, MA 

Strategy: 

Rea lignment 
Closes i n  FY 1998 
Rea l ignnent 

Closure of Rome lab move C3 and ELectrolRel d i rec to ra te  t o  F t  Monmouth. 
Other d i rectorates t o  Hanscom (plus some puts and takes) 
Screen 4 data from Army response 
Uses AFMC and S i t e  Survey data 30 Apr - 23 May 95. 
Use i n f l a t e d  Army MILCON numbers (from AFICEP) 
Other assumptions s im i la r  t o  AF run (cons savings on Hanscom move) 
Army upgrade numbers modif ied as appropriate. 
MILCON space ava i lab le  due t o  force s t ruc tu re  reduct ion a t  Hanscom (Geopysics) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FT MONMOUTH. NJ 
ROME LAB, NY 

To Base: - - - - - - - -  
ROME LAB. NY 
HANSCOM, MA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROME LAB. NY t o  FT MONMOUTH. NJ 

Of f i ce r  Posit ions: 
En l i s t e d  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi t i t a r y  L igh t  Vehicles: 
HeavylSpecia 1 Vehicles: 

Transfers from ROME LAB. NY t o  HANSCOM. MA 

1996 1997 - - - -  - - - -  
Of f i ce r  Posit ions: 4 2 
En l i s ted  Posit ions: 0 0 
C i v i  l i a n  Posit ions: 233 107 
Student Posit ions: 0 0 
Missn Eqpt ( tons):  0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 5 9 
HeavyISpecia 1 Vehicles: 0 0 

Distance: - - - - - - - - -  
276 mi 
276 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Roae Lab t o  F t  Mnmth 
Scenario F i  Le : C:\COBRA\REPORT95\COM-AUDT\SS-ROLIE.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTg5\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nue:  FT MONMOUTH, NJ 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  Lian Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C l v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai 1: 
Tota l  Base Faci li ties(KSF) : 
Of f icer  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: ROME LAB. NY 

Tota 1 Of f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: HANSCOM. MA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C iv i  l ians Not W i  1 Ling To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing (&/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($KIYear): 
Communications (SKIYear): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Pago 3 
Data AS Of 13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-RM.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTB5\COM-AUOT\DEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nme: FT MONMOUTH, XJ 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (%) : 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(SK): 
Ac t i v  Mission Cost (a): 
Act i v  Mission Save (a): 
Mi sc Recurring Cost (SK) : 
Miec Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construction Schedu la(%) : 
Shutdown Schedu l a  ( X )  : 
MI &Con Cost Avoidnc($K): 
Faa Housing Avoidnc(8K): 
Procuraent  Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr: 
Fact 1 ShutDown(KSF): 

Name: ROME LAB. NY 

1-Time Unique Cost (8K): 
1-Time Unique Save (SK): 
1 -Time Moving Cost (SK) : 
1 - T i m  Moving Save (8K): 
Env Non-MilCon Reqd(8K): 
Act iv  Mission Cost ($K) : 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedu l e  (X) : 
MilCon Cost Avoidnc(8K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutOown(KSF) : 

Name: HANSCOM. MA 
1996 ---. 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (8K): 0 
1-Time Moving Cost (8K): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost (8K): 0 
Act iv  Mission Save (SK): 0 
Mi sc Recurring Cost ($K) : 0 
Misc Recurring Save(8K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 9% 
Shutdown Schedule ( X )  : 100% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF) : 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  .--- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

91% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 '2000 - - - -  - - - -  * - - -  - - - -  
17.202 3,749 0 0 

0 0 0 0 
2.887 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 

33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

91% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  13:04 05/23/1995. Report Created 14:51 05/23/1995 

Department : A i r  Force 
Optlon Package : Rotae Lab t o  F t  Mnath 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

N w :  ROME LAB. NY 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No SaL Save): 
En1 Change(No SaL Save): 
Clv Change(No SaL Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT MONMOUTH. NJ 

Descript ion Categ New Mi LCon Rehab Mi LCon To ta l  Cost (SK) - - - - - - - - - - - -  - - - - -  - * - - - - - - - -  - - - - - - - - - - - -  ------.---.--- 
Al te r  Meyrr Center OTHER 0 124.150 9.200 
AFMC 5/3/95 
A l t e r  BLd 207 (ER) OTHER 0 20,500 1,650 
AFMC 5/3/95 
Plan & Des F t  Monm OTHER 0 0 922 
8.5% (AFMC) 

Name: ROME LAB. NY 

Descript ion Categ New Mi LCon Rehab Mi [Con Tota 1 Cost($K) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  ----------.--- 
Renovate B l d  101 Adm OTHER 0 3.100 300 
AFMC 5/3/95 

Name: HANSCOM. MA 

Descr ip t ion - - - - - - - - - - - -  
Renovate B l d  1105A 
ESC 5/23/95 
Renovate B Ld 1102D 
ESC 5/23/95 
Renovate B l d  1105B 
ESC 5/23/95 
Renovate BLd 1614 
ESC 5/23/95 
Renovate BLd 1302F 
ESC 5/23/95 
Renovate B Ld 1302FA 
ESC 5/23/95 
Renovate B Ld 1508 
ESC 5/23/95 
Renovate BLd 1120M 
ESC 5/23/95 
Renovate BLd 1140 
ESC 5/23/95 
Contingency 
ESC 5/23/95 
SIO 
ESC 5/23/95 

Categ - - - - -  
OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

Plan & Design OTHER 
8.5% 

New Mi lCon 
- - - - - - - - - -  

0 

Rehab Mi LCon - - - - - - - - - - - -  
31.700 

11,860 

60,346 

69,878 

28,700 

9,256 

1,000 

4.100 

4,100 

0 

0 

Tota l  Cost($K) 
- - - * - - - - - - - - - -  

3,186 

954 

2,724 

6,837 

1,053 

91 7 

58 

435 

314 

1,648 

1,088 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 5 
Data As O f  13:04 05123/1Q95. Report Created 14:51 05/23/1Q95 

Department ' : A i r  Force 
Option Package : Rone Lab t o  F t  Mnrth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTQ5\COM-AUDT\DEPOTFIN.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80. O M  
Off icerSalary($/Year):  78.668.00 
Off BAQ w i t h  Dependents($) : 7.073.00 
Enl istedSalary($/Year):  36.148.00 
En1 BAQ w i t h  Dependents($): 5.162.00 
Avg hemp loy Cost ($/Week) : 174 .OO 
Unemployment E L ig ib i  li ty(Weeks) : 18 
C l v i  l i a n  Salary($lYear): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v l  Lian RIF Pay Factor: 39.00% 
SF F i  1e Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.907.1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: Q.O0% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costa ( 8 ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 4.000.00 
Nat Median Hone Price($) : 114.600.00 
Hone Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22.385.00 
Hone Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64. 00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HttG Per O f f  Fami Ly (Lb): 14.500.00 
HHGPerEnlFamiLy(Lb) :  9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($ITon): 284.00 
Mi 1 L igh t  Vehicle(8lMi le)  : 0.43 
Heavy/Spec Vehicle(%/Mi le )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6.437.00 
One-Time Of f  PCS Cost($): 9.142.00 
One-Time En1 PCS Cost($): 5.761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM - - - - - - - -  - - 
Hori  t o n t a l  
Waterfront 

(SY) 
(LF) 

A i r  Operations (SF) 
Operationa 1 
Administrat ive 

(SF) 
(SF) 

Schoo 1 Bui ldings (SF) 
Maintenance Shops 
Bachelor Quarters 

(SF) 
(SF) 

Fami Ly Quarters (EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation Faci li t i e s  (SF) 
Communications Faci 1 (SF) 
Shipyard Maintenance (SF) 
ROT 8 E F a c i l i t i e s  (SF) 
POL Storage 
Ammunition Storage 

(BL)  
(SF) 

Medical F a c i l i t i e s  (SF) 
Environmental ( 1 

Category UM - - - - - - - - - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Opt iona lCa tegoryF  ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 13:04 05/23/1995. Report Created 14:51 05/23/1095 

Dapartnent : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C:\COBRA\REPORTQS\COLI-AUDT\sS-ROWE.CBR 
Std F c t r s  F i l e  : C:\COBRA\REpORTgS\CoM-AUDT\DEPOTFIN.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Est uses best ava i lab le  data as received from AFMC & A i r  Staf f .  

Manpower Spread Based on ESC C i v i l i a n  PCS Funding Spread. 



COBRA REALIGNMENT SUWRY (COBRA ~5 .08)  - Page 112 
Data AS o f  09:47 05/22/1995. Report Created 09:48 05/22/1995 

Departnent : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-GRAN1.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORT95\RECOMEHD\FINAL .SFF 

S ta r t ing  Year : 1996 
F i n a l  Year : 1998 
ROI Year : Immediate 

Wet Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - - 

MI Icon 5.519 0 
Person 0 0 
Overhd -405 -1.682 
Moving 0 0 
Missio 0 0 
Other 0 3.556 

TOTAL 5,113 1.874 -13.931 -38.193 -38.866 -38.866 

- - - -  - - - -  .--- --- -  - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 7 7 0 0 0 
En 1 0 0 725 0 0 0 
Ci v 0 0 35 0 0 0 

' TOT 0 0 837 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Summary: - - - - - - - -  
Take BOS savings from drawdown o f  Grand Forks m iss i le  f i e l d .  S i l o  
dest ruct ion not a BRAC move; however. m i s s i l e  movement r i v e t  add i s  
included . 
Securi ty Pol ice and Wing overhead associated w i t h  m i s s i l e  wing taken as 
savings 

Tota 1 -----  
5.519 

-113.679 
-21.217 

1.471 
0 

5.036 

Tota l - - - - -  

Beyond - - - - - -  
0 

-33,897 
-4.969 

0 
0 
0 



COBRA REALIGNWENT SUMURY (COBRA v5.08) - Pago 2/2 
Data As Of 09:47 05/22/1995, Report Created 09:48 05/22/1995 

Oopartnent : Air Force 
Option Package : Grand Forks Focused 
Sconario F i l e  : C:\COBRA\REPORTQ5\COM-AUOT\SS-GRANl.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Costs ($K) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi [Con 5.519 0 
Person 0 0 
Overhd 207 155 
Y w i  ng 0 0 
Missio 0 0 
Other 0 3.556 

TOTAL 5.726 3.711 7,356 673 0 0 

Savings (SK)  Constant Dol lars 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Mi lCon 0 0 0 0 0 0 
Person 0 0 16.949 33,897 33.897 33,897 
Overhd 61 2 1.837 4.338 4.969 4.969 4.969 
Uovi  ng 0 0 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 61 2 1.837 21.287 38.866 38,866 38.866 

Total  - - - - -  
5.519 
4,961 
478 

1.471 
0 

5.036 

Tota 1 - - - - -  
0 

118,640 
21.696 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

33.897 
4.969 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data AS Of 09:47 05/22/1995, Report Created 09:48 05/22/1995 

Department : Air Force 
Option Package : Orand Forks Focused 
Sconario File : C:\COBRA\REPORT95\COM-AUDT\SS-ORAWl.CBR 
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Year ----  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost(S) - - - - - - - - - - - - - - - -  
5.044.524 
1,798,900 

-13,017.434 
-34,733,814 
-34.399.856 
-33,479.1 79 
-32.583.142 
-31.71 1.087 
-30.862.372 
-30,036.372 
-29,232.479 
-28,450.101 
-27,688.663 
-26,947.604 
-26,226.378 
-25,524,456 
-24,841.319 
-24,176,466 
-23,529,408 
-22,899,667 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:47 05/22/1995. Report Created 09:48 05/22/1985 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\CO(II-AUDT\SS-GRAN1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construct ion 
F u i  Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New H i res  
El iminated Mi l i t a r y  PCS 
Unwp loyrent 

To ta l  - Personnel 

Overhead 
Program P lanni ng Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Total 

-----------------------------------.------------------------------------------ 
Tota l  One-Time Costs 17,465,986 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 17,465,986 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .O8) 
Data As Of 09:47 05/22/1995, Report Created 09:48 05/22/1995 

Department : Air Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-GRAH1.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ALL Costs i n  6K 

Base Name - - - - - - - - -  
GRAND FORKS 

Totals: 

Total  I MA 
Mi LCon Cost - - - - - -  - - - - 
5.519 0 . . . . . . . . . . . . . . . . . . . . . . . . . .  
5,519 0 

Land 
Purch - - - - -  

0 - - - - - - - -  
0 

Cost 
Avoid - - - - -  

0 - - - - - - -  
0 

Total  
Cost - - - - -  
5.519 - - - - - - - - -  
5,519 



PERSONNEL SUMMARY REPORT (COBRA 6.08) 
Data As Of 09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department' : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-GRAN1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUIMARY FOR: GRAND FORKS. ND 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s t e d  Students C iv i  l i ons  .--------- - - - - * - - - - -  - - * - - - - - - -  - - - - - - - - - -  

71 9 3.888 0 557 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - *  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  - 68 - 74 -67 0 0 0 -209 
Enl i s ted  -167 -303 -167 0 0 0 -637 
Students 0 0 0 0 0 0 0 
Civ i  l i ons  - 6 -60 6 0 0 0 -60 
TOTAL -241 -437 -228 0 0 0 -906 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f  i c e r s  En l i s ted  Students C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

51 0 3.251 0 497 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 -77 0 0 0 -77 
Enl is ted 0 0 -725 0 0 0 -725 
Civ i  l i ons  0 0 - 35 0 0 0 - 35 
TOTAL 0 0 -837 0 0 0 -837 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

433 2.526 0 462 



TOTAL PERSONNEL IMPACT REPORT (COBRA vS. 08) 
Data As Of 09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\WBRA\REPORTOS\COM-AUDT\SS-GRAN1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEHD\FINAL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear Ly Re t i  r e ~ n t *  10.00% 
Rogu Lar Retirement* 5.00% 
C l v i  Lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ iL ians Moving ( the remainder) 
C i v i  l i o n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATE0 
Ear ly  Retirement 10.00% 
Regu l a r  Ret i  r-ent 5.00% 
C i v i  t i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P l a c w e n t l  60.00% 
C i v i  l i ans  Avai lab le t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i  l i ons  Moving 0 0 0 0 0 0  0 
New C i v i  l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 ' 4  0 0 0 4 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0  3 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 21 0 0 0 21 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear l y  Retirements. Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As O f  09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBU\REPORT95\COM-AUDT\SS-GRAN1.CBR 
Std Fc t rs  F i l e  : C:\WBU\REPORT95\RECOMENO\FINAL.SFF 

ONE-TIME COSTS 
-----(a)-.--- 
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 
om 

CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Hare Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unmp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l i a  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
---*. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 213 
Data As Of 09:47 05/22/1995. Report Created 09:48 05/22/1995 

' Oepartnent : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBM\REPORT95\COM-AUDT\SS-GRAHr.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

RECURRINGCOSTS ---.- ($K)--- - -  
FAM HOUSE OPS 
Odsl 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
W U S  
Caretaker 

MIL PERSONNEL 
O f f  Sa Lary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL COST 5,726 3.711 7.356 673 0 0 

ONE-TIME SAVES 
-- - - - ($K)- - - - -  
CONSTRUCTION 
MI LCON 
Fan Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  (8K)- - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
16,668 

Beyond 
- - - - - -  
3.712 

TOTAL SAVINGS 61 2 1,837 21,287 38,866 38,866 38,866 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  09:47 05/22/1995. Report Created 00:48 05/22/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scanario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-GRAN1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF 

ONE-TIME NET 

CONSTRUCTION 
YILCOU 
F u  Housing 
ow 

Clv Ret i r lRIF 
Clv Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTMR 
HAP I RSE 
Envi ronnental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK) - - - - - 
FAN HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi L Sa Lary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  

Tota I - - - - -  
-16,668 

Beyond - - - - - -  
-3.712 

TOTAL NET COST 5.113 1.874 -13.931 -38,193 -38.866 -38,866 



PERSONNEL. SF. RPLU. MD BOS DELTAS (COBRA v5.08) 
Data As Of 09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scanario F i l e  : C:\COBRA\REPORT95\00M-AUDT\SS-GRAN1.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT95\RECOMEND\FINAL.SFF 

Base - - - -  
GRAND FORKS 

Base ---- 
W D  FORKS 

Base ----  
GRAND FORKS 

Personne l 
Change %Change 

SF 
Change XChange ChgIPer 

RPMA($) BOs($) 
Change %Change ChgIPer Change %Change ChgIPer - - - - - -  - - - - - - -  - - - - - * -  --*--.  -----.- -- - - - - -  

0 0% 0 -1.256.923 -11% 1.502 

RPMABOS($) 
Change %Change ChglPer - - - - - - -  - - - - - - -  

-1.256.923 -9% 1,502 



RPUAlBOS CHANGE REPORT (COBRA v5.08) 
Data As Of 09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department : Air Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-GRAN1.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Net Change(%) 1996 1997 1998 1999 2000 2001 Total  Beyond -------------- ---- - - - -  - - - -  - - - -  - - - -  - - - -  * - - m e  - - - - - -  
RPM4 Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 -1.257 -1.257 -1.257 -1,257 -5.028 -1.257 
Housing Change -612 -1.837 -3.081 -3.712 -3.712 -3,712 -16,668 -3,712 
- _ - -__ - - - - _ - - - _ - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - -  

TOTAL CHANGES -612 -1,837 -4.338 -4.969 -4,969 -4,969 -21.696 -4.969 



INPUT DATA REPORT (COBRA ~5 .08)  
Data A s  Of 09:47 05/22/1995. Report Created 09:48 05/22/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-GRAN1.CBR 
Std Fct rs  F i l e  : C:\CO8RA\REPORT9S\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Yodel Year One : FY 1996 

Model does Tine-Phasing o f  Construction/Shutdwn: No 

Base N u e  
- - - * - - - - -  

ORAND FORKS. ND 

Strategy: - - - - - - - - -  
Rea Lignment 

Sura ry :  - - - - - - - -  
Take BOS savings fram drawdown o f  Grand Forks m i s s i l e  f i e l d .  S i l o  
destruct ion not a BRAC move: however. m i s s i l e  movement r i v e t  add i s  
included. 
Security Pol ice and Wing overhead associated w i t h  m i s s i l e  wing taken as 
savings 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GRAND FORKS. ND 

Tota l  O f f i  cer Employees: 
To ta l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota 1 C iv i  l i o n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ons  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Won-Payroll ($K/Year) : 
BOS P a y r o l l  ($K/Year): 
F u i l y  Housing ($K/Year): 
Area Cost Factor: 
W U S  In-Pat  ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: GRAND FORKS. ND 
1996 - - - -  

1-Time Unique Cost (W): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd(SK): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save (8K): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 100% 
Shutdown Schedule ( X ) :  33% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientslYr:  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
3.556 653 673 0 

0 0 0 0 
0 1,154 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As O f  09:47 05/22/1995, Report Created 09:48 05/22/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORTQ5\CW-AUDT\SS-QRAN1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

N-: GRAND FORKS, NO 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: GRAND FORKS. ND 

Descr ip t ion Categ New Mi LCon Rehab Mi lCon Tota l  Cost (SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Duaolish Housing OTHER 0 0 5,519 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80. O M  
Of f i ce r  Salary($/Year): 78.668.00 
Off BAQ w i t h  Dependents($): 7.073.00 
En l i s ted  Salary($/Year): 36.148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  SaLary($lYear): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n E a r l y R e t i r e R a t e :  10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i  l i a n  PCS Costs (8 ) :  28.800.00 
C i v i  l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Mluc Home Purch Reimburs(8): 11.191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Hone Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 



INPUT DATA REPORT (COBRA ~5 .08)  - Pago 3 
Data As Of 09:47 05122/1995, Report Created 09:48 05/22/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\WBRA\REPORT85\COM-AUOT\SS-GRAN1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb): 710 
HHO Per O f f  Fami l y  (Lb): 14.500.00 
Hffi Per En1 Fami l y  (Lb): 9,000.00 
tttm Per Mi 1 Single (Lb): 6,400.00 
HHO Per C iv i  l i a n  (Lb): 18.000.00 
To ta l  HHG Cost ($/lOOLb): 35.00 
A l r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack L Crate(S1Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi la):  0.43 
HeavylSpec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($lPerslTour): 6.437.00 
One-Time Off PCS Cost($): 9.142.00 
One-Time En1 PCS Cost($): 5.761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
F a r i  l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m u n i c a t i o n s  Foci 1 
Shipyard Maintenance 
ROT & E Faci l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category 8 ( ) 
Opt ionalCategoryC ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

5. 700 K represents cost t o  move 2 KC-135 Simulators, 2,000 K represent 

costs f o r  AFBCA 

4. Grand Forks basel ine 718138861464, tenants added 112193, Screen 4 



Document Separator 



DEPARTMENT O F  THE AIR FORCE 
IiEADQUARTERS U N I T E D  STATES AIR FORCE 

0 3 MAY T Q Q ~  

MEMORANDUM FOR DEFENSE BASE REALIGNMENT AND 
CLOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAFIRT 

SUBJECT: Revised Cost 1nformati&, Kirtland AFB Recommendation 

Attached please find a COBRA run incorporating the revised numbers for the Kirtland 
AFB recommendation. The revised numbers were developed during the site survey. 

During our site survey process, we found significant cost increases in some of the actions, 
particularly the relocation of the 58th Special Operations Wing (SOW) to Holloman AFB. After 
reviewing the cost information, as well as the concerns raised by the congressional delegation and 
others relating to security, transferred costs, and the synergy of nuclear agencies, the Base 
Closure Executive Group directed that alternatives to some portions of the original 
recommendation be evaluated. The alternatives will examine retention of DNA at Kirtland, 
military security for KUMSC, and continued Air Force control of the land associated with DOE 
activities, as well as lower cost opportunities for the relocating units, such as the 58th SOW. 
Additionally, because of the higher number of retained active duty military personnel that appear 
necessary, we will address the level of Kirtland AFB support activities that will be required. We 
wiIl provide any revised information for your consideration when available. 

I trust this information will be helpful. 

/ u j o r  General, USAF 
/ ~~ec ia .1  Assistant to the Chief of Staff 

for Realignment and Transition 

Attachment 
Revised Kirtland COBRA 



COBRA RULLIGNMDPP SUMMARY (COBRA v5.08) - ~age'l/2 
Data As Of 12:53 05/03/1995, Report Created 12:s) 05/03/1995 

Department : Air Force 
Option Package r Cntn Kirtland 
Scenario File $ C:\COBRA508\HAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File I C:\COBRA508\MAY95\03MAY95\DEFQTFIN.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2020 (19 Years) 

N W  in 2015($K): 80,974 
1-~ime Cost (SKI : 538,050 

Net Costs ($K) Constant 
1996 ---- 

MilCon -25,000 
Person -58 
Overhd 1,571 
Moving 4,097 
Missio 0 
Other 2,316 

Dollars 
1997 
---- 

22,939 
-602 

2,322 
8,320 

0 
4,589 

TOTAL -17,074 37,568 274,586 70,029 62,974 13,086 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
WSITIONS ELIMINATED 
Off 0 0 0 14 14 0 
h l  0 0 0 235 235 235 
Civ 0 0 0 0 0 0 
'ItYl' 0 0 0 249 249 235 

WSITIONS REALIGNED 
Off 46 96 243 291 243 60 
En1 103 212 532 640 532 124 
stu 0 0 0 0 0 0 
Civ 93 190 480 575 480 109 
TOT 242 498 1,255 1,506 1,255 293 

Summary : - - - - - - - - 
Cantone Philips Lab, civilianize through force structure changes (adjusted) 
Move SOF training to Holloman, move DNA to Nellis/Kelly 
Move most AF tenants to Kelly, AFOTEC to Eglin, AFOSP to Lackland 
NCO Academy to McChord. DOE/Sandia remain. 
Move all others to Base X (add and subtract all DoD tenants) 

Total 
----- 

343,026 
-31,269 
-3,567 
86,387 

0 
46,591 

Total 

Beyond 

COBRA Based on AEMC data Rec'd 26 Apr - 01 May 95. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - pap;; 2/2 
Data As Of 12853 05/03/1995, Report Created 12153 05/03/1995 

Department r Air Force 
Option Package r Cntn Kirtland 
Scenario F i l e  , r  Cr\COBRA508\MAY95\03PIAY95\KIRTLAND.CBR 
Std Fctrs F i l e  I C:\COBRA508\MAY95\03HAY95\DEP(YITIN.SFF 

cos t s  ($K) Constant Dollars 
1996 1997 ---- ---- 

MilCon 0 29,094 
Person 983 2,592 
Overhd 1,571 4,404 
Moving 4,331 8,803 
u i s s i o  0 0 
Other 2,316 4,589 

TOTAL 9,201 49,482 289,849 95,550 103,219 66,953 

Savings 

M i  lCon 
Person 
Overhd 
Moving 
u i s s i o  
Other 

TOTAL 

($K) Constant 
1996 
---- 

25,000 
1,041 

0 
234 

0 
0 

Dollars 
1997 ---- 

6,155 
3,195 
2,081 

483 
0 
0 

Total ----- 
374,181 
51,909 
50,284 
91,289 

0 
46,591 

Total ----- 
31,155 - 
83,178 
53,851 
4,901 

0 
0 

Beyoncl - - - - - -. 
-- O 

36,905 
23.5211 

0 
0 
0 



m A L  ONE-TIHE COST REPORT (COBRA v5.08) - Page 1/10 
Data As Of 12:s) 05/03/1995, Report Created 12153 05/03/1995 

Department : Air Force 
Option Package I Cntn Kirtland 
Scenario File I C:\COBRA508\MAY95\O3KAY9S\KIRTLAND.CBR 
Std Fctrs File ': C:\COBRA508\HAY95\03HAY95\DEP(YITIN.SFF 

(All values in Dollars) 

Sub-Total ------ --- Category Cost ------ -- ---- 
Construction 

Military Construction 289,088,000 
Family Housing Construction 85,093,000 
Information Management Account 0 
Land Purchases 0 

Total - Construction 374,181,000 

Personnel 
Civilian RIF 2,128,274 
Civilian Early Retirement 826,963 
Civilian New Hires 3,240,000 
Eliminated Military PCS - 4,317,481 

- - -  

Unemployment 366,444 
Total - Personnel 10,879,162 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 2,752,009 
Environmental Mitigation Costs 0 
One-Time Unique Costs 43,839,000 

Total - Other 46,591,009 
.............................................................................. 
Total One-Time Costs 538,050,497 
.............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 14,000,000 
Family Housing Cost Avoidances 17,155,000 
Military Moving 4,901,540 
Land Sales 0 
One-Time Moving Savings 0 
mvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 3 6 , 0 5 6 , 5 4 0  
.............................................................................. 
Total Net One-Time Costs 501,993,957 



ONE-TIME COST REPORT ( O B R A  ~5.08) - Page 2/10 
Data AS of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Sub-Total --------- 

Department r Air Force 
Option Package I Cntn Kirtland 
Scenario File ,: C:\COBRA508\MAY95\03MAY95\KIRTUWD.CBR 
Std Fctrs File : C:\COBRA508\HAY95\03MAY95\DEPOTrIN.SFF 

Base: KIRTLAND, NM 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian. New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost ---- 

Total One-Time Costs 189,582,497 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 14,000,000 
Family Housing Cost Avoidances 17,155,000 
Military Moving 4,901,540 
Land Sales 0 
One-Time Moving Savings 0 
hvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 36,056,540 
.............................................................................. 
Total Net One-Time Costs 153,525,957 



ONE-TIME COST REPORT (COBRA V5.08) - Page 3/10 
Data As Of 12153 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package r Cntn Kirtland 
Scenario File I C:\COBRA50H\MAY95\03HAY95\KIRWD.CBR 
Std Fctrs File': C:\COBRASOH\MAY~~\O~MAY~~\DEPOT~IN.SFF 

Base: OFFVIT, NB 
(All values in Dollars) 

category ---- ---- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires _ . - 
Eliminated Military PCS 
Unemployment 

Total - Pereonnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- 
Sub-Total ----- ---- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/10 
Data As Of 12153 05/03/1995. Report Created 12153 05/03/1995 

Department r Air Force 
Option Package : Cntn Kirtland 
Scenario File ,I CI\COBRASO~\MAY~~\O~MAY~~\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\UAY95\0313AY95\DEPOTFIN.SFF 

Base: BASE X 
(All values in Dollars) 

category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
---- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 1,432,000 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 ___--___---__--.----------------------------------------------------------"--- 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,432,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/10 
Data As Of 12:53 05/03/1995, Report Created 12~53 05/03/1995 

Department : Air Force 
Opt ion Package : Cntn Kirt land 
Scenario File .: CI\COBRA~O~\MAY~~\O~MAY~~\KIRTLAND.CBR 
Std Fctrs File : CI\COBRA~O~\MAY~~\~~XAY~~\DEPQTFIN.SFF 

Base: EGLIN, FL 
(All values in Dollars) 

Category Cost -------- ---- 
Construction 
Military Construction 28,198,000 
Family Housing Construction 6,105,000 
Information Management Account 0 
Land Purchases 0 

Total - Construction 34,303,000 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
------------------------------------------------------------------------------ 
Total One-Time Costs 34,623,000 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 34,623,000 

0 3 MAY 1005 



ONE-TIME COm REPORT (CDBRA v5.08) - Page 6/10 
Data As Of 12:53 05/03/1995. Report Created 12153 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File .: C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPOTFIN.SFF 

Base: LACKLAND, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

cost ---- 

Overhead 
Program Planning Support 0 
Mothball / Shutdown 0 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total 

.............................................................................. 
Total One-Time Costs 10,731,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savinqs 
Military construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 10,731,000 



ONE-TIME COST REPORT ( O B R A  v5.08) - Page 7/10 
Data As Of 12:53 05/03/1995, Report Created 12:s) 05/03/1995 

Department :AirForce 
Option Package t Cntn Kirtland 
Scenario File ,: C:\COBRA508\HAY95\03HAY95\KIRTLAND.CBR 
Std Fctrs File I C:\COBRA508\NAY95\03MAY95\DEPOTFIN.SFF 

Base: NELLIS, NV 
(All values in Dollarel 

category Cost Sub-Total - - - - - - - - ---- - - - - - - - - - 
Construction 
Military Construction 24,087,000 
Family Housing Construction 0 
Information Management Account 0 
Land Purchases 0 

Total - Construction 24,087,000 

Personnel 
Civilian RIF 0 
Civilian Early Retirement 

. .- 
0 

Civilian New Hires 280,000 
Eliminated Military PCS 0 
Unemployment 0 

Total - Personnel 280,000 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
................................... 
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 24,367,000 



ONE-TIME COST REPORT (CDBRA v5.08) - Page 8/10 
Data As Of 12153 05/03/1995, Report Created 12r53 05/03/1995 

Department : Air Force 
Option Package r Cntn Kirtland 
Scenario File , :  C:\COBRA508\MAY95\03HAY95\KIRTLAND.CBR 
Std Fctrs File r Cr\COBRASO8\HAY95\03UAY95\DEPOTrIN.SFF 

Baser KELLY, TX 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 

- -  Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

cost 
---- 

Sub-Total --------- 

Moving 
Civilian Moving 0 
Civilian PPS 0 
Military Moving 0 
Freight - 0 
One-Time Moving Costs 0 

Total - Moving 0 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 48,255,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 48,255,000 



ONE-TIME COST REPORT (CDBRA v5.08) - Page 9/10 
Data As Of 12153 05/03/1995, Report Created 12853 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTUND.CBR 
Std Fctrs File ; Cr\COBRA508\MAY95\03MAY95\DEPOTFIN.SFF 

Base: HOLLOMAN, NM 
(All values in Dollars) 

Category Coat Sub-Total ------- - ---- ------- -- 
Construction 
Military Construction 147,761,000 
Family Housing Construction 71,466,000 
Information Management Account 0 
Land Purchases 0 

Total - Construction 219,227,000 

Personnel 
Civilian RIF 0 
Civilian Early Retirement 0 
Civilian New Hires 284,000 
Eliminated Military PCS 0 
Unemployment 0 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Ehvironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 219,511,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

'Dotal One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 219,511,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 10/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department I Air Force 
Option Package I Cntn Kirtland 
Scenario File ,: C:\MBRA508\MAY95\03HAY95\KIRTU\ND.CBR 
Std Fctrs File : Ct\COBRA508\MAY95\03MAY95\DEPOTFIN.SFF 

Base: MCCHORD, WA 
(All values In Dollars) 

category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF ' 

Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Ehvironmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.................................... 
Total One-Time Costs 

cost ---- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

--------------*--------------------------------------------------------------- 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 9,569,000 



PERSONNEL, SF, RPFIA. AND 835 DELTAS (COBRA v5.08) 
Data As Of 12153 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Porce 
Option Package : Cntn Kirtland 
Scenario File ,r  C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEFWFIN.SFF 

Base ---- 
KIRTLAND 
O F r n  
BASE X 
EGLIN 
LACKLAND 
NELLIS 
KELLY 
HOLLOMAN 
MCCHORD 

Base ---- 
KIRTLAND 
O F r n  
BASE X 
EGLIN 
LACKLAND 
NELLIS 
KELLY 
H O L L O W  
MCCHORD 

Base 
---- 
KIRTLAND 
O F r n  
BASE X 
EGLIN 
LACKLAND 
NELLIS 
KELLY 
HOLrnMAN 
MCCHORD 

Personnel 
Change %Change ------ ------- 
-5,657 -33% 

0 0% 
1,927 12% 

665 6% 
67 1 % 

255 3% 
556 3 % 

1.565 28% 
14 0% 

RPHA(S) 
Change %Change Chg/Per ------ ------- ------- 

-4,829,343 -87% 854 
0 0% 0 
0 0% 0 

317,216 2% 477 
10,944 0% 163 
66,494 2% 261 

174,037 14 313 
236,524 99 151 
44,706 1% 3,193 

RPMAWS($) 
Change %Change Chg/Per 
------ ------- ------- 

,12,740,023 -28% 2,252 
0 0% 0 

1,630,459 5% 846 
1,830,118 3% 2,752 

109,242 0% 1,630 
329,275 2% 1,291 
459,677 1% 827 

1,784,001 13% 1,140 
57,934 0% 4,138 

Change 
------ 

-8,639,800 
0 
0 

257,800 
100.660 
107,600 
179,750 

1,458,088 
59,500 

BOSIS) 
Change %Change Chg/Per 
------ ------- ------- 



'II)TAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/10 
Data As Of 12:s) 05/03/1995, Report Created 12x53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File ,: C:\COBRA508\MAY95\03MAY9S\KIRTLAND.CBR 
Std Fctrs File : C:\COBRAS08\13AY95\03MAY95\DEPOTFIN.SFF 

All Costs in SK 

Base Name 

KI RTLAND 
O F r n  
BASE X 
EGLIN 
LACKLAND 
NELLIS 
KELLY 
HOLWMAN 
MCCHORD 
.................... 
Totals: 

Total 
MilCon ------ 
28,509 

0 
0 

34,303 
10,707 
24,087 
47,799 

219,227 
9,549 --------------- 

374,181 

IMA Land Cost 
Cost Purch Avoid ---- ----- ----- 

0 0 -31,155 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

................................ 
0 0 -31,155 

Total 
cost ----- 

-2,646 
0 
0 

34,303 
10,707 
24,087 
47,799 
219.227 
9,549 

. - - - - - - - - 
343,026 

-. 

0 3 MAY 1gg5 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/10 
Data As Of 12853 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C : \ C O B R A 5 0 8 \ M A Y 9 5 \ 0 3 W A Y 9 5 \ K I R ~ . C B R  
Std Fctrs File ': C:\COBRA508\WLY95\03MAY95\DEPOTrIN.SFF 

MilCon for Base: KIRTWIND, NM 

All Costs in $K 
MilCon 

Description: Cat eg ------------- ----- 
Mission Fac Kirtland OTHER 
AFMC 4/30/95 
Plan & Des Kirtland OTHER 

Ueing Rehab New New 
Rehab- Cost* Milcon Cost* ----- ----- ------ ----- 

8,487,384 n/a 9,200 n/a 

0 n/a 0 n/a .......................................... 
Total Construction Cost: 

t Info Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: ............................... 

-. W P A L  : 

Total 
cost ----- 
26,069 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



UILITARY CONSTRUCI?ON ASSFIS (COBRA v5.08) - Page 3/10 
Data As Of 12153 05/03/1995, Report Crested 12:s) 05/03/1995 

Department I Air Porce 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03~Y95\KIRTWWD.CBR 
Std Fctra File ': C:\COBRA508\MAY95\03t4AY95\DEPOTFIN.SW 

MilCon for Base: EGLIN, FL 

All Costs in SK 
MilCon 

Description: Cat eg ------------- ----- 
Mission Fac Eglin OMER 
AFMC 26 Apr 95 
Plan & Des Eglin m E R  
MFH Eglin P W  ........................... 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* ----- ----- ------ ----- ----- 

0 n/a 172,000 n/a 25,381 

0 . n/a 0 n/a 2,817 
0 n/a 65 n/a 6,105 

Total Construction Cost: 34,303 
t Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

. .. ........................................ 
TOTAL : 34,303 

' All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTROCTION ASSETS (COBRA v5.08) - Page 4/10 
Data As Of 12:s) 05/03/1995, Report Created 12853 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File I C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File': Ct\COBRA508\HAY95\03HAY95\DEPOTFIN.SFP 

MilCon for Base: LACKLhND, TX 

All Costs in $K 
MilCon 

Description: Categ ------------- ----- 
Mission Fac Lackland OTHER 
AFnC 4/30/95 
Plan & Des Lackland OTHER 
MFH Lackland FAMW ........................... 

Using Rehab New New 'btal 
Rehab Cost* HilCon Cost* Cost* 
----- ----- ------ ----- ----- 

0 n/a 17,500 n/a 2,301 

0 . n/a 0 n/a 884 
0 n/a 63 n/a 7,522 ................................................... 

Total Construction Cost: 10,707 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 10,707 

All MiLCon Costs include Design. Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 

0 3 MAY 1005 



UILITARY CONSlRUCPION ASSETS (COBRA ~5.08) - Page 5/10 
Data As Of 12~53 05/03/1995, Report Created 12x53 05/03/1995 

Department I Air Force 
Option Package r Cntn Kirtland 
Scenario File r C:\COBRA508\UAY95\03MAY95\KIRl'L&ND.CBR 
Std Fctrs File i C:\COBRA508\UAY95\03HAY95\DEPOTFIN.SFF 

MilCon for Base: NELLIS, NV 

All Costs in $K 
MilCon 

Description: Cat eg ------------- ----- 
Mission Fac Nellis OlTIER 
AE'MC 4/30/95 
Plan h Des Nellis O?HER ........................... 

Using Rehab New New 'Ibtal 
Rehab Cost* MilCon Cost* Cost* ----- ----- ------ ----- ----- 
1,500 n/a 107,600 n/a 22,098 

0 . n/a 0 n/a 1.989 

Total Construction Cost: 24.087 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ---------------------------------------- 

lWlAL : 24,087 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSFIS (COBRA ~5.08) - Page 6/10 
Data As Of 12853 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File r C:\COBRA508\MAY95\03MAY95\KIRTWND.CBR 
Std Fctrs File i C:\COBRA508\MAY95\03HAY95\DEKWFIN.SFF 

MilCon for Base: KELLY, TX 

All Costs in $K 
MilCon 

Description: Categ ------------- ----- 
MisisonFacKelly O?HER 
AFMC 4/30/95 
Plan & Des Kelly OTHER ---------------------------- 

Using Rehab New New Total 
Rehab Cost' MilCon Cost* Costt 
----- ----- ------ ----- ----- 

0 nla 179,750 n/a 43,952 

0 , n/a 0 n/a 3,947 

Total Construction Cost: 47,799 
t Info Management Account: 0 
t Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 47,799 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 

0 3 NAY ?Peg 



MILITARY CONSTRWION ASSFIS (COBRA v5.08) - Page 7/10 
Data As Of 12:s) 05/03/1995, Report Created 12153 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File .: C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : Cr\COBRA508\UAY95\03UAY95\DE~IN.SFF 

MilCon for Base: H O L W .  NM 

All Costs in $K 
MilCon 

Description: Categ ------------- ----- 
Mission Fac Holloman OWER 
AFMC 4/30/95 
Plan & Dee Holloman O'RIER 
MFH Holloman FAMM ........................... 

Using Rehab New New Total 
Rehab Cost* MilCon Costb Cost* ----- ----- ------ ----- ----- 
10,700 n/a 666,088 n/a 129,660 

0 n/a 0 n/a 18,101 
0 n/a 600 n/a 71,466 

................................................... 
Total Construction Cost: 219,227 

t Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 219,227 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 8/10 
Data As Of 12:53 05/03/1995, Report Created 12153 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File ! C:\CDBAA508\HAY95\03EIAY95\KIRTW\ND.CBR 
Std Fctrs File a C:\COBRA508\HAY95\03EIAY95\DEPOTrIN.SFF 

MilCon for Base: MCCHORD, WA 

All Costs in SK 
MilCon 

Description: Cat eg ------------- ----- 
Mission Fac McChord OTdER 
Plan & Des McChord OTHER 
VAQ McChord O'lnER ........................... 

Using Rehab New New 
Rehab Cost* MilCon Cost* 
----- ----- ------ ----- 
8,800 n/a 0 n/a 

0 n/a 0 n/a 
0 . n/a 59,500 n/a ............................................ 

Total Construction Cost: 
+ Info Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: .................................. 

IUTAL: - 

Total 
cost * 
----- 
1,681 
788 

7,080 
------ 
9,549 

0 
0 
0 ------ 

9,349 

* All MilCon Costs include Design, Site Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



NET PRESEEPT VALUES REPORT (COBRA ~5.08) 
Data Ae Of 12153 05/03/1995, Report Created 12153 05/03/1995 

Department t Air Force 
Option Package : Cntn Kirtland 
Scenario File r C:\COBRA508\MAY95\03NAY95\KIRTUWD.CBR 
Std Fctrs File': C:\COBRA508\MAY95\03MAY95\DEPOTFIN.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 

Adjusted Cost($) ---------------- 
-16,843,796 
36,069,806 

256,580,459 
63,685,738 
55,736,751 
11,271,839 

,, -27,570,657 
-26,832,757 
-26,114,605 
-25,415,674 
-24,735,449 
-24,073,430 
-23,429,129 
-22,802,072 
-22,191,797 
-21,597,856 
-21,019,812 
-20,457,237 
-19,909,720 
-19,376,857 
-18,858,255 
-18,353,532 
-17,862,319 
-17,384,252 
-16,918,980 



n m L  PGRSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/10 
Data As Of 12153 05/03/1995, Report Created 12r53 05/03/1995 

Department : Air Force 
Option Package t Cntn Kirtland 
Scenario File : Cr\COBRA508\MAY95\03EIAY95\KIRTLAND.CBR 
Std Fctrs File 't C:\COBRA508\MAY95\03MAY95\DEPOTFIN.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Mrly Retirement* 10.00% 
Regular Retirement* 5.009 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.009 
Regular Retirement 5.009 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*t 
Priority Placementt 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Wtal ----- 
1927 
197 
96 
289 
117 
1228 
. 699 

CIVILIAN POSITIONS REALIGNING IN 93 190 480 575 480 109 1927 
Civilians Moving 59 121 308 365 308 67 1228 
New Civilians Hired 34 69 172 210 172 42 699 
Other Civilian Additions 0 0 0 37 37 37 111 

TOTAL CIVILIAN EARLY RETIRMENTS 10 19 49 59 49 11 197 
TOTAL CIVILIAN RIFS 7 11 29 34 29 7 117 
mTAL CIVILIAN PRIORITY PLACEMENTSt 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEM HIRES 34 69 172 247 209 79 810 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

t The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

I Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/10 
Data As Of 12:s) 05/03/1995, Report Created 12:s) 05/03/1995 

Department I Air Force 
ODtian Packaae r Cntn Kirtland 
scenario-Fil; r C:\COBRA508\MAY95\03MAY95\KIRTLANL3.CBR 
Std Fctre File ; CI\COBRA~~~\HAY~~\O~HAY~~\DEFWI'FIN.SFF 

Base: KIRTLRND, NM Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Wrnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
CivLli8n6 Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.009 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.009 
Priority Placement1 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
'II3TAL CIVILIAN PRIORITY PLACEMENTS1 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 
1927 
197 
96 
289 
117 
1228 
699 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Early Retirements. Regular Retirements, Civilian Turnover, and Civilians ~ o t  
Willing to Move are not applicable for moves under fifty miles. 

1 Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REPORT (mBRA ~5.08) - Page 3/10 
Data As Of 12253 05/03/1995, Report Created 12:53 05/03/1995 

Department I Air Force 
Option Package I Cntn Kirtland 
Scenario File , C:\COBRA~O~\MA~~~\O~MAY~~\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA~~~\MAYY~\O~HAY~~\DEFW~'FIN.SFF 

Base: O m ,  NB Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.009 
Regular Retirement4 5.009 
Civilian Turnover* 15.009 
CivsNotMoving(RIFs)* 6.009 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.009 
Regular Retirement 5.009 
Civilian Turnover 15.009 
Civs Not Moving (RIFE)' 6.009 
Priority Placement# 60.009 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TDTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITlPLACMENTS* 0 0 0 0 0 0 0 
TDTAL CIVILIAN NJW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians ~ o t  
Willing to Move are not applicable for moves under fifty miles. 

4 Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (OBRA v5.08) - Page 4/10 
Data As Of 12:53 05/03/1995, Report Created 12:s) 05/03/1995 

Department i Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRASO8\MAY95\03MAY95\KIRTUUJD.CBR 
Std Fctrs File : C:\COBRA508\~Y95\03MAY95\DEPOTrIN.SF'F 

Base I BASE X Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.009 
Regular Retirement* 5.009 
Civilian Turnover* 15.009 
Civs Not Moving (RIFs). 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.009 
Regular Retirement 5.00% 
Civilian Turnover 15.009 
CivsNotMoving(RIFs)* 6.009 
Priority Placement* 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

993 
635 
358 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0  0 
rOTAL CIVILIAN PRIORITY PLACMENTSR 0 0 0 0 0 0 0 
'IDTAL CIVILIAN N W  HIRES 17 36 89 108 89 19 358 

Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/10 
Data As Of 12:53 05/03/1995, Report Created 12x53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : CI\COBRA~O~\HAY~~\O~HAY~~\KIRTULND.CBR 
Std Fctrs File ; C: \COBRA508\MAY95\03MAY95\DEeOTrIN .SFF 

Base: EGLIN. FL Rate ---- 
CIVILIAN FQSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.009 
Civilian Turnover* 15.00% 
Civs Not Moving IRIFs)' 6.009 
civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10 .OO% 
Regular Retirement 5.009 
Civilian Turnover 15.009 
CivsNotMoving(RIFs)* 6.009 
Priority Placement: 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 10 21 54 65 54 15 219 
Civilians Moving 5 14 35 41 35 9 139 
New Civilians Hired 5 7 19 24 19 6 80 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 5 7 19 24 19 6 80 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/10 
Data As Of 12153 05/03/1995, Report Created 12:53 05/03/1995 

Department r Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File ; CI\COBRA~O~\MAY~S\O~MAY~~\DEPOTFIN.SFF 

Baser LRCKLAND, TX Rate 1996 1997 1998 1999 2000 2001 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement * 10.009 
Regular Retirement* 5.009 
Civilian Turnover* 15.009 
Civs Not Moving (RIP€%)* 6.009 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.009 
Civilian Turnover 15.009 
Civs Not Moving (RIPS)' 6.009 
Priority Placement: 60.009 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REXLIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
mTAL CIVILIAN NEW HIRES 0 0 2 2 2 0  6 

Early Retirements, Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REPORT (OBRA ~5.08) - Page 7/10 
Data As of 12r53 05/03/1995, Report Created 12153 05/03/1995 

Department r Air Force 
Option Package r Cntn Kirtland 
Scenario File r Cr\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File ': C:\COBRASO8\MAY95\03MAY95\DEFOIFIN.SFF 

Base: NELLIS, NV Rate ---- 
CIVILIAN POSITIONS REALIGNINO OUT 
Early Retirement' 10.009 
Regular Retirement' 5.009 
Civilian Turnover* 15.009 
Civs Not Moving (RIFs). 10.009 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.009 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.009 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 10.009 0 0 .  0 0 0 0 0 
Priority Placement: 60.009 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 9 19 48 57 48 12 193 
Civilians Moving 6 12 31 36 31 7 123 
New Civilians Hired 3 7 17 21 17 5 70 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RFPIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
WPAL CIVILIAN PRIORITY PLACEMENTS* 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 3 7 17 21 17 5 70 

Early Retirements, Regular Retirements. Civilian Turnover, and Civilians  NO^ 
Willing to Move are not applicable for moves under fifty miles. 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 

0 3 MAY 

Total ----- 
0 
0 
0 
0 
0 
0 

0 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 8/10 
Data As Of 12:53 05/03/1995, Report Created 12~53 05/03/1995 

Department : Air Force 
O~tion Packaae : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03HAY95\DEPOlTIN.SFF 

Baser KULY, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.009 
Regular Retirement* 5.009 
Civilian lbrnover* 15.009 
Civs Not Moving (RIPS)' 6.009 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.009 
Regular Retirement 5.009 
Civilian Turnover 15.009 
CivS Not Moving (RIFSJ* 6.001 
Priority Placement# 60.009 
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
'lDTAL CIVILIAN RIPS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTSII  0 0 0 0 0 0 0 
?\3TAL CIVILIAN NEW HIRES 6 12 28 33 28 7 114 

* Early Retirements, Regular Retirements, Civilian 'IUrnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 9/10 
Data As Of 12253 05/03/1995, Report Created 12153 05/03/1995 

Department I Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRASOB\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File ; Cr\COBRA508\MAY95\03MAY95\DEPOTFIN.SFF 

Base: HOLLOMAN. NU Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.009 
Civilian Turnover* 15.00% 
civs ~ o t  Moving (RIFsI* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.009 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian 'Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement* 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 9 19 49 59 49 12 197 
Civilians Moving 6 12 32 37 32 7 126 
New Civilians Hired 3 7 17 22 17 5 71 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RFPIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN N!3W HIRES 3 7 17 22 17 5 71 

* Early Retirements. Regular Retirements, Civilian 'Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

I Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 

Total ----- 
0 
0 
0 
0 
0 
0 
0 



PERSONNn IMPACT REPORT [COBRA v5.08) - Page 10/10 
Data As Of 12:s) 05/03/1995, Report Created 12:s) 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File i C: \COBRA508 \EIAY95\03HAY95\KIRW.CBR 
Std Fctrs File : CI\COBRASO~\MAY~~\O~HAY~~\DEPOTFIN.SFF 

Base: MCCHORD, WA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.009 
Regular Retirement* 5.00% 
Civilian Turnover* 15.009 
Civs Not Moving (RIFE)' 6.009 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.009 
Civilian Turnover 15.00% 
Civs Not Moving (RIFE) * 6.00% 
Priority Placement# 60.00% - 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
'IDTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTSI 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File c, C:\COBRA508\tUY95\03NAY95\KIRTLAND.CBR 
Std Fctrs Pile : C:\COBR&~~~\MAY~~\O~MAY~~\DEPOTTIN.SFF 

PERSONNEL SUMMARY FOR: KIRTLAND, NM 

BASE POPULATION (FY 1996)~ 
Officers hlisted ---------- ---------- 

1,416 2.962 

FORCE STRUC'XIRE CHANGES: 
1996 1997 1998 ---- ---- ---- 

Officers 0 123 0 
Enlisted 0 201 0 
Students 0 0 0 
Civilians 0 448 0 
lWl'AL 0 772 0 

-. 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted ---------- ---------- 

1,374 2,986 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 ---- ---- ---- 
Officers 11 2 2 5 5 
Enlisted 35 7 1 177 
Students 0 0 0 
Civilians 4 9 99 248 
mTAL 9 5 192 480 

To Base: EGLIN, FL 
1996 1997 1998 
---- ---- ---- 

Officers 17 3 4 8 6 
Enlisted 5 10 25 
Students 0 0 0 
Civilians 10 21 5 4 
'IDTAL 32 65 165 

To Base : LACKLAND, TX 
1996 1997 1998 
----  ---- ---- 

Officers 0 1 4 
Enlisted 1 3 7 
Students 0 0 0 
Civilians 1 2 5 
TOTAL 2 6 16 

To Base: NELLIS, NV 
1996 1997 1998 
---- ---- ---- 

Officers 1 3 7 
Enlisted 1 3 8 
Students 0 0 0 
Civilians 9 19 4 8 
TOTAL 11 25 63 

To Base: KELLY. T X  
1996 1997 1998 
---- ---- ---- 

Of ticers 8 17 4 3 
Enlisted 3 7 19 
Students 0 0 0 
Civilians 15 3 0 7 6 
m A L  26 54 138 

Students 

Students ---------- 
0 

Civilians ---------- 
11.759 

2001 Total - - - - - - - - - 
0 -42 
0 2 4 
0 0 
0 790 
0 772 

Civilians ---------- 
12,549 

2001 Total ---- ----- 
14 223 
3 8 711 
0 0 
52 993 

104 1,927 

2001 Total 
---- ----- 
18 344 
7 102 
0 0 

15 219 
40 665 

2001 Total 
- - - - - - - - - 
3 16 
4 31 
0 0 
1 2 0 
8 67 

2001 Total 
---- ----- 
3 3 0 
3 3 2 
0 0 
12 193 
18 255 

2001 Total 
---- ----- 
10 172 
8 79 
0 0 

17 305 
35 556 



P m S m  SUMhWY REPORT (COBRA v5.08) - Page 2 
Data As Of 12:53 05/03/1995, Report Created 12153 05/03/1995 

Department : Air Force 
Option Package r Cntn Kirtland 
Scenario File r C:\COBRA~O~\MAY~~\O~MAY~~\KIRTWJD.CBR 
Std Fctrs File ; Cr \COBRA508\MAY95\03MAY95\DEPOTrIN.SFF 

To Baser H O L W W .  NU 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Officers 9 19 4 8 58 4 8 12 194 
mlisted 58 117 293 3 52 293 61 1,174 
Students 0 0 0 0 0 0 0 
Civilians 9 19 49 59 4 9 12 197 
TOTAL 7 6 155 390 4 69 390 85 1,565 

To Base: MCCHORD, WA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
hlisted 0 1 3 4 3 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 0 1 3 4 3 

'POTAL PERSONNEL REALIGNMENTS (Out of KIRTLAND, NM): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 46 96 243 291 243 
Enlisted 103 212 532 640 532 
Students 0 0 0 0 0 
Civilians 93 190 480 575 480 
'POTAL 242 498 1.255 1,506 1,255 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Officers 0 0 0 -14 -14 
Enlisted 0 0 0 -235 -235 
Civilians 0 0 0 37 3 7 
TOTAL 0 0 0 -212 -212 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

381 138 0 

PERSONNEL SUMMARY FOR: O F m ,  NB 

BASE POPULATION (F'Y 1996, Prior to BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

1,932 6,880 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

1,932 6,880 0 

PERSONNEL SUMMARY F13R: BASE X 

BASE POPULATION (FY 1996. Prior to BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

73 6 3,263 0 

2001 Total ---- ----- 
60 979 

124 2,143 
0 0 

109 1,927 
293 5,049 

2001 Total ---- ----- 
14 -14 

-235 -705 
37 111 

-184 -608 

Civilians 
---------- 

10,733 

Civilians 
---------- 

1.382 

Civilians 
---------- 

1,382 

Civilians 
- - - - - - - - - +  

11,455 



PERSONNEL SUUMARY REPORT (COBRA v5.081 - Page 3 
Data As Of 12853 05/03/1995, Report Created 12x53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File ': C: \COBRA508\MAY95\03MAY95\DEPOTrIN.SFF 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND, NM 

1996 1997 1998 ---- ---- ---- 
Officers 11 2 2 55 
Enlisted 35 7 1 177 
Students 0 0 0 
Civilians 49 99 248 
'IIYPAL 95 192 48Q 

TOTAL PERSONNEL REALIGNMENTS (Into BASE X) : 
1996 1997 1998 ---- ---- ---- 

Officers 11 2 2 55 
Enlisted 35 7 1 177 
Students 0 0 0 
Civilians 4 9 99 248 
W A L  95 192 480 

BASE WPULATION (After BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

959 3,974 0 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

1,428 6,087 0 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND. NM 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Officers 17 34 86 103 8 6 
Enlisted 5 10 25 30 2 5 
Students 0 0 0 0 0 
Civilians 10 2 1 5 4 65 5 4 
TOTAL 3 2 6 5 165 198 165 

TOTAL PERSONNEL REALIGNMENTS (Into EGLIN, FL): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 17 3 4 86 103 8 6 
Enlisted 5 10 25 30 2 5 
Students 0 0 0 0 0 
Civilians 10 21 5 4 65 5 4 
TOTAL 32 6 5 165 198 165 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

1,772 6.189 0 

PERSONNEL SUMMARY FOR: LACKLAND, TX 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

1,787 4,738 0 

Total ----- 
223 
711 

0 
993 

1.927 

Total ----- 
223 
711 
0 

993 
1.927 

Civilians 
---------- 

12,448 

Civilians 
---------- 

4,041 

2001 Total 
- - - - - - - - - 

18 344 
7 102 
0 0 

15 219 
4 0 665 

2001 Total - - - - - - - - - 
18 344 
7 102 
0 0 

15 219 
4 0 665 

Civilians 

Civilians 
---------- 

2.578 



PERSONNEL SUHMARY REWRT (COBRA v5.00) - Page 4 
Data As Of 12:53 05/03/1995, Report Created 12x53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File z, C:\COBRA508\MAY95\03MAY95\KIRTIAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPOTrIN.SFF 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND, NM 

1996 1997 1998 ---- ---- ---- 
Officers 0 1 4 
Enlisted 1 3 7 
Students 0 0 0 
Civilians 1 2 5 
lVTAL 2 6 16. 

'lVTAL PERSONNEL REALIGNMENTS (Into LACKLAND, 
1996 1997 1998 
---- ---- ---- 

Officers 0 1 4 
Enlisted 1 3 7 
Students 0 0 0 
Civilians 1 2 5 
TOTAL 2 6 16 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

1,803 4,769 0 

PERSONNEL SlJUMRY FOR: NELLIS, NV 

BASE POPULATION (M 1996, Prior to BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

891 6,317 0 

Total 
----- 

16 
31 
0 
20 
67 

Total 
----- 
16 
3 1 
0 
2 0 
67 

Civilians ---------- 
2,598 

Civilians 
---------- 

1,064 

PERSONNEL REALIGNMENTS : 
From Base: KIRTLAND, NM 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Officers 1 3 7 9 7 3 30 
Enlisted 1 3 8 9 8 3 32 
Students 0 0 0 0 0 0 0 
Civilians 9 19 48 57 4 8 12 193 
TOTAL 11 25 6 3 75 63 18 255 

TOTAL PERSONNEL REALIGNMENTS (Into NELLIS, NV): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Officers 1 3 7 9 7 
Enlisted 1 3 8 9 8 
Students 0 0 0 0 0 
Civilians 9 19 4 8 57 4 8 
TOTAL 11 25 63 75 63 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

a 921 6,349 0 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

825 3,539 0 

2001 Total - - - - - - - - - 
3 3 0 
3 32 
0 0 
12 193 
18 255 

Civilians 

Civilians 
---------- 

14,036 



PERSONNEL SUMHARY REPORT (COBRA v5.08) - Page 5 
Data As Of 12153 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C : \ M B R A ~ O ~ \ M A Y ~ ~ \ O ~ M A Y ~ ~ \ K I R T L A N D . C B R  
Std Fctrs File ; C:\COBRA508\HAY95\03HAY95\DEPOTFIN.SFF 

PERSONNEL REALIGNMENTS : 
From Base: KIRTLAND. NM 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Officers 8 17 4 3 51 43 10 172 
Enlisted 3 7 19 23 19 8 7 9 
Students 0 0 0 0 0 0 0 
Civilians 15 30 76 91 7 6 17 305 
TOTAL 26 54 138, 165 138 3 5 556 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 ---- ---- 

Officers 8 17 
Enlisted 3 7 
Students 0 0 
Civilians 15 3 0 
TOTAL 26 5 4 

KELLY, TX) : 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 
4 3 51 4 3 10 172 
19 23 19 8 79 
0 0 0 0 - -  0 

7 6 91 76 17 305 
138 165 138 3 5 556 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

997 3,618 0 

PERSONNEL SUMMARY FOR: HOLLOW, NM 

BASE POPULATION (PY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

534 4,008 0 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND, NM 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Officers 9 19 48 58 48 
Enlisted 58 117 293 352 293 
Students 0 0 0 0 0 
Civilians 9 19 49 59 49 
TOTAL 7 6 155 390 4 69 390 

TOTAL PERSONNEL REALIGNMENTS (Into HOLLOW, NM): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ----  

Officers 9 19 4 8 58 4 8 
Enlisted 58 117 293 3 52 293 
Students 0 0 0 0 0 
Civilians 9 19 4 9 59 4 9 
TOTAL 76 155 390 4 69 390 

BASE FOPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

728 5,182 0 

PERSONNEL SUMMARY FOR: MCCHORD, WA 

BASE WPULATION (FY 1996. Prior to BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

523 3,932 0 

Civilians ---------- 
14,341 

Civilians 
---------- 

1,044 

2001 Total - - - - - - - - - 
12 194 
61 1,174 
0 0 
12 197 
85 1,565 

2001 Total 
---- ----- 
12 194 
61 1,174 
0 0 

12 197 
85 1,565 

Civilians 
---------- 

1.241 

Civilians ---------- 
1.233 



PERSONNEL SUEMARY REPORT (COBRA v5.08) - Page 6 
Data As Of 12153 05/03/1995, Report Created 12:s) 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File ,: C:\COBRA508\HAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03HAY95\DEPOTFIN.SFF 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND, NM 

1996 1997 1998 1999 ---- ---- ---- ---- 
Officers 0 0 0 0 
hlieted 0 1 3 4 
Students 0 0 0 0 
Civilians 0 0 0 0 
TOTAL 0 1 3 4 

TOTAL PERSONNEL REALIGNMENTS (Into MCCHORD, WA) : 
1996 1997 1998 1999 ---- ---- ---- ---- 

Officers 0 0 0 0 
Ehlisted 0 1 3 4 
Students 0 -- 0 0 0 
Civilians 0 0 0 0 
TOTAL 0 1 3 4 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

523 3,946 0 

Total 
----- 

0 
14 
0 
0 
14 

Tot a 1 
----- 

0 

Civilians ---------- 
1,233 



RPHA/WS CHAK;E REPORT (COBRA v5.08) 
Data As Of 12153 05/03/1995, Report Created 12153 05/03/1995 

Department r Air Force 
Option Package t Cntn Kirtland 
Scenario F i l e  ! CI\COBRA~O~\MAY~~\O~MAY~~\KIRTLAND.CBR 
Std FCtrs F i l e  I CI\COBRA~O~\K&Y~~\O~MAY~~\DEPOTFIN.SFF 

Net Change(SK1 1996 1997 1998 -------------- ---- ---- ---- 
RPMA Change 0 -530 -585 
BOS Change 263 492 1,193 
Housing Change 0 -1,107 -1,334 ....................................... 
TOTAL CHANGES 263 -1,145 -726 

2000 2001 Total  Beyond ---- ---- ----- ------ 
-2,237 -3,278 -7,986 -3,979 

-281 -2,110 382 -2,560 
-2,773 -4,532 -11,073 -5,720 

-5,292 -9,920 -18,677 -12,259 



INPUT DATA REREPORT (COBRA ~5.081 
Data As Of 12153 05/03/1995, Report Created 12853 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File ! C:\COBRA~O~\HAY~S\O~MAY~S\KIRTLAND.CBR 
Std Fctrs File : C : \ C O B R A ~ ~ ~ \ M A Y ~ ~ \ ~ ~ M A Y ~ ~ \ D E P O T ~ I N . S F F  

INPUT SCREEN ONE - GENERAL SCENllRIO INFORMATION 
Model Year One I FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name --------- 
KIRTLAND, NM 
OFFUIT, NB 
BASE X 
EGLIN, FL 
LACKLAND, TX 
NELLIS, MI 
KELLY, TX 

__.- HOLLX)MAN,NM 
MCCHORD, WA 

Strategy: 
-- ------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : - - - - - - - - 
Cantone Philips Lab, civilianize through force structure changes (adjusted) 
Move SOF training to Holloman. move DNA to Nellis/Kelly 
Move most AF tenants to Kelly, AFOTEC to Eglin, AFOSP to Lackland 
NCO Academy to McChord. DOE/Sandia remain. 
Move all others to Base X (add and subtract all DoD tenants) 

COBRA Based on AFMC data Rec'd 26 Apr - 01 May 95. 
INPUT SCREEN 'IWO - DISTANCE TABLE 

From Base: 
---------- 
KIRTLAND, NM 
KIRTLAND, NM 
K I R W D ,  NM 
KIRTLAND, Nu 
KIRrnD, Nu 
K I R W D ,  NM 
KIRTLAND, NM 
KIRTLAND, NM 

To Base: - - - - - - - - 
O!?!?UlT, NB 
BASE X 
EGLIN, FL 
LACKLAND, TX 
NELLIS, NV 
KELLY, TX 
HOLrnMAN, Nn 
MCCHORD, WA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KIRTUUJD, NM to BASE X 

1996 1997 
---- ---- 

Officer Positions: 11 2 2 
Enlisted Positions: 35 71 
Civilian Positions: 4 9 99 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons) : 0 0 
Military Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Distance: 
- - - - - - - - - 

857 mi 
1,000 mi 
1,356 mi 
740 mi 
586 mi 
739 mi 
220 mi 

1,472 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12153 05/03/1995. Report Created 12153 05/03/1995 

Department r Air Force 
Option Package I Cntn Kirtland 
Scenario File r C:\COBRA~O~\MAY~~\O~NAY~~\KIRTUWD.CBR 
Std Fctra File 't C:\COBRA508\MAY95\03HAY95\DEFOTFIN.SFF 

INPUT SCREEN ?HREE - WEMINT TABLE 

Transfers from KIRTLAND, NM to EGLIN, FL 

Officer Positions: 
Enlisted Positions: 
Civilian Positionst 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KIRTLAND, NM to LACKLAND, TX 

1996 1997 ---- ---- 
Officer Positions: 0 1 
hlisted Positions: 1 3 
Civilian Positions: 1 2 
Student Positione: 0 0 
Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons) : 0 0 
Military Light Vehicles: 0 0 
HeavylSpecial Vehicles: 0 0 

Transfers from KIRTLAND, NM to NELLIS, NV 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KIRTLAND, NM to KELLY, TX 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Officer Positions: 8 17 4 3 5 1 43 
Enlisted Positions: 3 7 19 2 3 19 
Civilian Positions: 15 3 0 7 6 9 1 76 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt ( tons)  : 0 0 0 0 0 
Military Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12~53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File ! C:\COBRA508\MAY95\03WLY95\KIRTtAND.CBR 
Std Fctr.3 File : C:\COBRA508\MAY95\03MAY95\DEPOTFIN.SFF 

INPUT SCREEN 'IWREE - MJVEMENT TABLE 
Transfers from KIRTLAND, NM to HOLLOW, NM 

Officer Positions: 
hlieted Positionsi 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KIRTLAND, NM to MCCHORD, WA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Officer Positions: 0 0 0 0 0 
Enlisted Positions: 0 1 3 4 3 
Civilian Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
Military Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

(See final page for EXplanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: KIRTLAND, NM 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian hployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/MileJ : 

Name: OFFWlT, NB 

" Total Officer Bnployees: 
Total Enlisted hployees: 
Total Student hployees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians ~ o t  Willing TO Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
80s Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 

Yes 
No 



INPLIT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File :. C:\COBRA508\MAY95\O3MAY95\KlRTWVJD.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

Total Officer Employees: 
Total Enlisted hployees: 
Total Student hployees: 
Total Civilian Ihployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

Name: EGLIN, FL 

Total Officer Employees: 
Total hlisted hployees: 
Total Student hployees: 
Total Civilian hployees: 
Mil Families Living On Base: 
Civilians Not Willing To Movez 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: LACKLAND, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Dnployees: 
Total Civilian aployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: NELLIS, w 

Total Officer Employees: 
Total Enlisted hployees: 
Total Student hrployees: 
Total Civilian hployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) I 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Coder 

Homeowner Assistance Program: 
Unique Activity Infonnationr 

RPMA Non-Payroll ($K/Year) : 
Comunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package 1 Cntn Kirtland 
Scenario File J C:\COBRA~O~\~~AY~~\O~MAY~~\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\KAY95\03MAY95\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: KELLY, TX 

Total Officer bployees: 
Total Enlisted Employees: 
Total Student bployees: 
Total Civilian Fmployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
&listed Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA [$/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost [$/Ton/Mile) I 

Name: HOLCOMAN, NU 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: MCCHORD, WA 

Total Officer Employees: 
Total blisted hployees: 
Total Student Elnployees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SKIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program-:- 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat [$/Visit): 
CHAMPUS Shift to Medicare; 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMR  on-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
'X IS Payroll ($K/Yearl : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

. - Yes 
NO 

Yes 
NO 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 12~53 05/03/1995, Report Created 12~53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAM).CBR 
Std Fctrs File '8 C:\COBRA508\MRY95\03MAY95\DEPOTrIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KIRTIAND, NU 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
m v  Non-Milcon Reqd [SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc($K): 
€am Housing Avoidnc (SK) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: OFFVIT, NB 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK) : 
Misc Recurring Cost [SK) : 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) [SK) : 
Construction Schedule(%): 
Shutdown Schedule 1%) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out -Pat ientsfYr: 
Facil Shut~own (KsF) : 

Name: BASE X 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc($K): 
Earn Housing Avoidnc($K): 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
4,338 10,972 13,166 10.972 

0 0 0 0 
3,930 9,825 11.790 9,825 

*o 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
31% 14% 8% 47% 
239 121 22% 16% 
0 0 0 0 

6,155 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
23% 12% 16% 2 2 %  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing shut~own: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data A6 Of 12~53 05/03/1995, Report Created 12:s) 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : Cr\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctre File i C:\COBRA508\MAY95\03UAY95\DEFQTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: EGLIN, FL 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) r 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  t 
Shutdown Schedule ( 8 )  : 
MilCon Cost AvoidnclSK): 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: LACKLAND, TX 
1996 ---- 

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost (SK) : 0 
Act iv Mission Save (SK) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring SavelSK): 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( % I  : 0% 
MilCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown(KSF): 0 

Name: NELLIS, NV 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) r 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK1: 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc($K): 
Pam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
,o 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 09 09 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houaing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 9 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 . o  

100% 0 % 0 % 0% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ----  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0% 0% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.08) - Page 8 
Data As Of 12:53 05/03/1995, Report Created 12153 05/03/1995 

Department r Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTIAND.CBR 
Std Fctrs File ': C:\COBFUL~O~\UAY~~\O~MAY~~\DEPOT~IN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFQRMATION 

Name: KELLY, TX 

l-Time Unique Cost ($Kt: 
l-Time Unique Save (SK): 
l-Time Moving Cost ($K): 
l-Time Moving Save (SK) : 
m v  Non-MilCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost (SK) : 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing AvoidnctSK) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: H O L ~ ,  NU 
1996 ---- 

1-Time Unique Cost (SKI : 0 
l-Time Unique Save (SK): 0 
l-Time Moving Cost (SKI : 0 
l-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save(SK): 0 
Land (tBuy/-Sales) (SK) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( % )  : 0 % 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown(KSF) : 0 

Name: MCCHORD, WA 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK): 
l-Time Moving Cost ($K) : 
l-Time Moving Save (SK): 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K): 
Land (thy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( O )  : 
MilCon Cost Avoidnc [SK) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0% 0% 

239 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 61% 14% 13% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100% 0 9 0% 0% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (cOBRh v5.08) - Page 9 
Data Ae Of 12~53 05/03/1995, Report Created 12153 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File 1 C:\COBRA508\MAY95\03MAY95\DEPOTrIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name r KIRTLRND. NM 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
Off Force Struc Change: 0 123 0 -165 0 0 
En1 Force Struc Change: 0 201 0 -177 0 0 
Civ Force Struc Change: 0 448 0 342 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 -14 -14 14 
En1 Scenario Change: 0 0 0 -235 -235 -235 
Civ Scenario Change: 0 0 0 37 3 7 37 
Off Change(N0 Sal Save): 0 0 0 0 0 0 
h l  ChangelNo Sal. Save) : 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
Name: KIRTWD, NM 

Description Categ New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Mission Fac Kirtland OTHER 9,200 8,487,384 26,069 
A M C  4/30/95 
Plan & Dee Kirtland OTHER 0 0 2,440 

Name: ELIN, FL 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
------------ ----- ---------- ------------ -------------- 
Mission Fac Eglin OWER 172,000 0 25,381 
AFMC 26 Apr 95 
Plan h Des Eglin OTHER 0 0 2,817 
MFH Eglin FAMW 6 5 0 6,105 

Name: LACKLAND, TX 

Description Categ New MilCon Rehab MilCon Total Cost(SK) 
------------ ----- ---------- ------------ -------------- 
Mission Fac Lackland OWER 17,500 0 2,301 
AFMC 4/30/95 
Plan &. Des Lackland OTHER 0 0 884 
MFH Lackland FAMK? 63 0 7,522 

Name: NELLIS, NV 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
-- ---------- . ----- ---------- ------------ -------------- 
Mission Fac Nellis O'IHER 107,600 1.500 22,098 
AFMC 4/30/95 
PlanhDesNellis OTHER 0 0 1,989 

Name: KELLY, TX 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ --------------  
Misison Fac Kelly OWER 179,750 
AFMC 4/30/95 
Plan & Des Kelly OTHER 0 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 12:s) 05/03/1995, Report Created 12~53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File :, C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03UAY95\DEfVTFIN.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
Name: HOLUMAN, NM 

Description Cat eg New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Mission Fac Holloman O?HER 666,088 10,700 129,660 
AFMC 4/30/95 
Plan & Des Holloman O?HER " 0  0 18,101 
MFH Holloman FAMW 600 0 71,466 

Name: MCCHORD, WA 

Description Categ New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Mission Fac McChord OTHER 0 - -  8,800 - - 

1,681 
Plan & Des McChord OTHER 0 0 788 
VAQ McChord OmER 59,500 0 7,080 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.909 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salaryl$/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
AvgUnemployCost($/Week): 174.00 
Unemployment Eligibility(Week6): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Final Factors 

STANDARD FACTORS SCREEN ?WO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population]: 0.54 

(Indices are used as exponents) 
Program Management Factor: 10 .OO% 
Caretaker Admin(SF/Care): 162 .OO 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF1: 256.00 
Avg Family Quarters(SF) : 1,320.00 
APPDEI'.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.009 
Civilian PCS Costs ( $ 1 :  28.800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ReimburstS): 11,191.00 
Civilian Homeowning Rate: 64 .OO% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN 'IHREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Off Family (Lb): 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack h Crate($/Ton): 284.00 
Mil Light Vehicle($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6.437.00 
One-Time Off PCS Cost ( $ )  : 9,142.00 
One-Time ETI~ PCS Cost($): 5.761.00 



INPUT DATA REFORT (COBRA v5.08) - Page 11 
Data As Of 12:53 05/03/1995, Report Created 12:s) 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File ! C:\COBRA508\MAY95\03MAY95\KIRTUWD.CBR 
Std Fctrs File : C:\COBRk508\MAY95\03MAY95\DEP(TPFIN.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
W L  Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(W 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - - 
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L - 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Vehicle movement remains unchanged from LPF numbers 

Analysis uses AFMC data provided 26 Apr - 02 May 95. 



DEPARTMENT OF T H E  AIR F O R C E  
HEADQUARTERS U N  lTED STATES AIR F O R C E  

0 3 NAY lqaq 

MEMORANDUM FOR DEFENSE BASE REALIGNMENT AND 
CLOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAF/RT 

SUBJECT: Revised Cost Information, Kirtland AFB Recommendation 

Attached please find a COBRA run incorporating the revised numbers for the Kirtland 
AFB recommendation. The revised numbers were developed during the site survey. 

During our site survey process, we found significant cost increases in some of the actions, 
particularly the relocation of the 58th Special Operations Wing (SOW) to Holloman AFB. After 
reviewing the cost information, as well as the concerns raised by the congressional delegation and 
others relating to security, transferred costs, and the synergy of nuclear agencies, the Ease 
Closure Executive Group directed that alternatives to some portions of the original 
recommendation be evaluated. The alternatives will examine retention of DNA at Kirtland, 
military security for KUMSC, and continued Air Force control of the land associated with DOlE 
activities, as well as lower cost opportunities for the relocating units, such as the 58th SOW. 
Additionally, because of the higher number of retained active duty miiitary personnel that appear 
necessary, we will address the level of Kirtland AFB support activities that will be required. VVe 
will provide any revised information for your consideration when available. 

I trust this information will be helpful. 

/ 
Special Assistant to the Chief of Staff 
for Realignment and Transition 

Attachment 
Revised Kirtland COBRA 



COBRA REALIGNllEKP SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 12:s) 05/03/1995, Report Created 12:s) 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C : \ C O B R A 5 0 8 \ M A Y 9 5 \ 0 3 M A Y 9 5 \ K I R ~ . C B R  
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPOTrIN.S€F 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2020 (19 Years) 

N W  in 2015($~) : 80,974 
1-Time Cost (SK) : 538,050 

Net Costs (SKI Constant 
1996 ---- 

MilCon -25,000 
person -58 
Werhd 1,571 
Moving 4,097 
Missio 0 
Other 2,316 

Dollars 
1997 1998 1999 2000 ---- ---- ---- ---- 

22,939 243,909 32.972 41,899 
-602 -3,207 -3,050 -8,423 

2,322 1,307 1,072 -3,148 
8,320 20,971 25,039 20,971 

0 0 .  0 0 
4,589 11,606 13,995 11,675 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 
Off 0 0 0 14 14 0 
m i  0 0 0 235 235 235 
Civ 0 0 0 0 0 0 
KIT 0 0 0 249 249 235 

POSITIONS REALIGNED 
Off 46 9 6 243 291 243 6 0 
m l  103 212 532 640 532 124 
StU 0 0 0 0 0 0 
Civ 93 190 480 575 4 80 109 
TVT 242 498 1,255 1,506 1,255 293 

Summary: 

Cantone Philips Lab, civilianize through force structure changes (adjusted) 
Move SO'? training to Holloman, move DNA to Nellis/Kelly 
Move most A€ tenants to Kelly, AFOTEC to Eglin, AFOSP to Lackland 
NCO Academy to McChord. WE/Sandia remain. 
Move all others to Base X (add and subtract all DoD tenants) 

Total ----- 
343,026 
-31,269 
-3,567 
86,387 

0 
46,591 

Total ----- 

COBRA Based on AFMC data Rec'd 26 Apr - 01 May 95. 



COBRA REALIGNMEW SUHHARY [COBRA ~5.08) - Page 2/2 
Data As Of 12:s) 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File I C:\K)BRA508\).Y\Y95\03WY95\KIRTLAND.CBR 
Std Fctrs File I C:\COBRA508\MAY95\03MAY95\DEPOTFIN.SFF 

Costs (SK) Constant Dollars 
1996 1997 ---- ---- 

MilCon 0 29,094 
Person 983 2,592 
Overhd 1.571 4,404 
Moving 4,331 8,803 
Missio 0 0 
Other 2,316 4,589 

Savings ($4) Constant 
1996 ---- 

MilCon 25,000 
Person 1,041 
Overhd 0 
Moving 234 
Missio 0 
Other 0 

Dollars 
1997 ---- 

6.155 
3,195 
2,081 

483 
0 
0 

Total ----- 
31,155 
83,178 
53.851 
4,901 

0 
0 

Beyond 

0 
16.;!77 
11.269 

0 
0 
0 

TOTAL 26,275 



WTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/10 
Data As Of 12:53 05/03/1995, Report Created 12153 05/03/1995 

Department : Air Force 
Option Package I Cntn Kirtland 
Scenario File : C : \ C O B R A ~ O ~ \ H A Y ~ ~ \ O ~ H A Y ~ ~ \ K I R ~ . C B R  
Std Fctrs File : C:\COBRASO~\MAY~~\O~KAY~~\DEFWI'FIN.SFF 

(All values in Dollars) 

Category -------- 
construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------.- 

Other 
HAP / RSE 2,752,009 
Environmental Mitigation Costs 0 
One-Time Unique Costs 43,839,000 

Total - Other 46,591.009 .............................................................................. 
Total One-Time Costs 538,050,497 .............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 14,000,CJO 
Family Housing Cost Avoidances 17,155,000 
Military Moving 4,901,540 
Land Sales 0 
One-Time Moving Saving6 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Time Savings 36,056,540 ------------------------------------------------------------------------------ 
Total Net One-Time Costs 501,993,957 



ONE-TIME COST REEPORT (COBRA v5.08) - Page 2/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department I Air Force 
Option Package : Cntn Kirtland 
Scenario File : c : \ c o B R A ~ O ~ \ M A Y ~ ~ \ O ~ H A Y ~ ~ \ K I R T U W D . C B R  
Std Fctrs File I c:\cOBRA~O~\UAY~~\O~HAY~~\DEPOTFIN.SFF 

Base: KIRTUND, NU 
(All values in Dollars) 

Category -------- 
construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 2,752,009 
Environmental Mitigation Costs 0 
One-Time Unique Costs 43,839,000 . 

Total - Other 46,591,009 

Total One-Time Costs 189.582.497 
.............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 14,000,000 
Family Housing Cost Avoidances 17,155,000 
Military Moving 4,901,540 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 36,056,540 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 153,525,957 



ONE-TIME COST REPORT ((X)BRA V5.08) - Page 3/10 
Data As Of 12153 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package I Cntn Kirtland 
Scenario File I C I \ C O B R ~ ~ O ~ \ M A Y ~ ~ \ O ~ M A Y ~ ~ \ K I R T L A N D . C B R  
Std Fctrs File : C:\COBRA508\UAY95\03MAY95\DEF#lTIN.SFF 

Baeer OFFUIT, NB 
(All values in Dollars1 

category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tutel - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ------------------------------------------------------------------------------ 
Total One-Time Costs 0 ------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT ( O B R A  v5.08) - Page 4/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03HAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\O3HAY95\DEWINElSFF 

Base: BASE X 
(All values in Dollars) 

Category Cost Sub-Total ---- --------- 
construction 

Military Construction 
Family Housing Const~ction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF ' 

Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ________---_-______----------------------------------------------------------- 
Total One-Time Costs 1,432,000 .............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mil.itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
hvironmental Mitigation Savings 0 
One-Time Unique Savings 0 _--_---------_-.-------------------------------------------------------------- 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,432,000 



ONE-TIE COST REPORT (COBRA v5.081 - Page 5/10 
Data As Of 12153 05/03/1995, Report Created 12153 05/03/1995 

Department r Air Force 
Option Package : Cntn Kirtland 
Scenario File : C I \ C O B R A S O ~ \ K A Y ~ ~ \ O ~ ~ ~ A Y ~ ~ \ K I R T U W D . C B R  
Std Fctrs File 8 C I \ C O B R A ~ O ~ \ M A Y ~ ~ \ ~ ~ H A Y ~ ~ \ D E P ~ T F I N . S F F  

Base: EGLIN, FL 
(All values in Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 34,623,000 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 34,623,000 



ONE-TIME COSP REPORT (COBRA VS .08) - Page 6/10 
Data As Of 12:53 05/03/1995. Report Created 12153 05/03/1995 

Department I Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03HAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPMTIN.SFF 

Baser LACKLAND, TX 
(All values in Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --- ------ 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

lbtal - Other 0 ------------------------------------------------------------------------------ 
Total One-Time Costs 10,731,000 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environrimtal Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 10,731,000 



ONE-TIME COST REPORT ((X)BRA v5.08) - Page 7/10 
Data As Of 12:53 05/03/1995. Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario Flle : C:\COBRA508\HAYB5\03MAY95\KIRTLAND.CBR 
Std Fctrs File I C:\COBRA~O~\NAY~~\O~HAY~S\DEFQTFIN.SFF 

Base: NELLIS, NV 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------.. 

u -_---------------------------------------------------------------------------- 
Total One-Time Costs 24,367,000 
.............................................................................. 
One-Time Savings 
Military construction cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,367.000 



ONE-TIME COST REPORT (CDBRA v5.08) - Page 8/10 
Data Ae Of 12853 05/03/1995, Report Created 12153 05/03/1995 

Department I Air Force 
Option Package I Cntn Kirtland 
Scenario File : C:\COBRA508\HAY95\03MAY95\RIRTLAND.CBR 
Std Fctrs File : Cr\COBRA508\MAY95\03MAY95\DEPOTFIN.SF'F 

Baae: KELLY, TX 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilicn New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total ---- - - - - - - - - - 

Moving 
Civilian Moving 0 
Civilian PPS 0 
Military Moving 0 
Freight 0 
One-Time Moving Costs 0 

Total - Moving 
Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 .  

Total - Other 0 ------------------------------------------------------------------------------ 
Total One-Time Costs 48,255,000 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 48,255,000 



ONE-TIME COST REPORT [COBRA ~5,081 - Page 9/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03HAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\WIY95\03MAY95\DEPOTFIN.SFF 

Base: HOLUHAN. NM 
[All values in Dollars) 

category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Ehvironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
------------------------------------------------------------------------------ 
Total One-Time Coscs 219,511,000 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net: One-Time Costs 219,511,000 



ONE-TIME COST REPORT lfOBRA v5.08) - Page 10/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package r Cntn Kirtland 
Scenario File : C:\COBRA508\HAY95\03UAY95\KIRTLhND.CBR 
Std Fctrs File : C:\COBRA50B\HAY95\0313AY95\DEPOTrIN.SFF 

Baser MCCHORD, WA 
(All value8 in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF ' 

Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- ------ --- 

Other 
HAP / RSE 0 
mvironmental Mitigation costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 9,549,000 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Twtal One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 9,549,000 



PERSONN!ZL, SF, RPHA, AND 83S DELTAS (COBRA ~5.08) 
Data As Of 12:s) 05/03/1995. Report Created 12:53 05/03/1995 

Department r Alr Force 
Option Package : Cntn Kirtland 
Scenario File : C : \ C O B R A 5 0 8 \ H A Y 9 5 \ 0 3 H A Y 9 5 \ K I R ~ . C B R  
Std Fctrs File : CI\COBRA~O~\UAY~~\O~KAY~~\DEPOT~IN.SFF 

Base ---- 
KIRTLAM) 
OFmPIT 
BASE X 
EGLIN 
LAC- 
NELLI S 
KELLY 
H O L L O W  
MCCHORD 

Base ---- 
KIRTLAND 
O F r n  
BASE X 
EGLIN 
LACKLAND 
NELLI S 
KELLY 
HOLWMAN 
MCCHORD 

Base ---- 
KIRTUUJD 
O F r n  
BASE X 
EGLIN 
LACKLAND 
NELLIS 
KELLY 
HOLLOMAN 
MCCHORD 

Personnel 
Change *Change ------ ------- 
-5,657 -33% 

0 0 t 
1.927 121 

665 6% 
67 1% 

255 3 9 
556 3 t 

1,565 28% 
14 0 I 

RPMA(S) 
Change %Change Chg/Per ------ ------- ------- 

.4,829,343 -87% 854 
0 0 t 0 
0 0% 0 

317,216 2% 477 
10,944 0% 163 
66,494 2% 261 

174,037 1% 313 
236,524 9% 151 
44,706 1% 3,193 

RPMABOS ($)  
Change %Change Chg/Per ------ ------- ------- 

-12,740,023 -28% 2,252 
0 0% 0 

1,630,459 59 846 
1,830,118 3% 2,752 

109,242 02 1,630 
329,275 2% 1,291 
459,677 1% 827 

1,784,001 13% 1,140 
57,934 0% 4.138 

SF 
Change *Change Chg/Per 
------ ------- ------- 

-8,639,800 -898 1,527 
0 0% 0 
0 Ot 0 

257,800 3\ 388 
100,660 1% 1,502 
107,600 2% 422 
179,750 11 323 

1,458,088 22% 932 
59,500 1t 4.250 

eoS(S) 
Change \Change Chg/Per ------ ------- ------- 

-7,910,680 -2Ot 1,398 
0 0% 0 

1,630,459 79 846 
1,512.902 3t 2,275 

98,298 0% 1,467 
262,781 2% 1,030 
285,640 2% 514 

1,547,477 14% 989 
13,228 0% 945 



m T A L  MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/10 
Data AS Of 12:s) 05/03/1995, Report Created 12:s) 05/03/1995 

Department t Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRASOB\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRAS08\MAY95\03MAY95\DEFOTFIN.SFF 

All Costs in SK 

Base Name - . . - - - - - - 
KIRTLAND 
O F r n  
BASE X 
EGLIN 
LACKLAND 
NELLIS 
KELLY 
HOLWMAN 
MCCHORD 

Totals: 

IMA 
cost ---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 

, - - - - - - - - 
0 

Land 
Furch ----- 

0 
0 
0 
0 
0 
0 
0 
0 
0 

cost 
Avoid 
----- 

-31,155 
0 
0 
0 
0 
0 
0 
0 
0 ---------- 

-31,155 

Total 
cost ----- 

-2,646 
0 
0 

34,303 
10,707 
24,087 
47,799 

219,227 
9,549 

. - - - - - - - 
343,026 



MILITARY CONSTRUCTION ASSFPS (COBRA ~5.08) - Page 2/10 
Data As Of 12153 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Opt ion Package : Cntn Kirt land 
Scenario File : C:\COBRA~O~\MAY~~\O~MAY~~\KIRT~AND.CBR 
Std Fctrs File : C:\COBRASO8\UAY95\03MAY95\DE~XN.SFF 

MilCon for Base: KIRTLAND, NN 

~ l l  Costs in SK 
MilCon 

Description: Cat eg ------------- ----- 
Mission Fac Kirtland OTHER 
AFUC 4/30/95 
Plan & Des Kirtland O m E R  ........................... 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* ----- ----- ------ ----- ----- 

8,487,384 n/a 9.200 n/a 26,069 

0 n/a 0 n/a 2,440 
.-------------------------------------------------- 

Total Construction Cost: 28,509 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 31,155 ---------------------------------------- 

TOTAL : -2,646 

' All MilCon Costs include Design, Site Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSFIS (COBRA ~5.08) - Page 3/10 
Data As Of 12:53 05/03/1995. Report Created 12:53 05/03/1995 

Department : Air Porce 
Opt ion Package : Cntn Kirt land 
Scenario File : C:\C~BRA~O~\MAY~~\O~HAY~~\KIRTLANKI.CBR 
Std PCtrS File : C:\COBRA~~~\WLY~~\O~HAY~S\DEWPFIN.SFF 

MilCon for Base: EGLIN, FL 

All Costs in S K  
Milcon 

Description: Categ ------------- ----- 
Mission Fac Eglin OTHER 
AFXC 26 Apr 95 
Plan t Des Eglin OIHER 
MFH Eglin F m  ........................... 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost+ ----- ----- ------ ----- ----- 

0 n/a 172,000 n/a 25,381 

0 n/a 0 n/a 2,817 
o n/a 6 5 n/a 6,105 

Total Construction Cost: 34,303 
4 Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ---------------------------------------- 

lVTAL r 34,303 

' All Milcon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/10 
Daca As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File I C:\COBRASO8\HAY95\0313AY95\KIRTLAND.CBR 
Std Fctr6 File : C I \ C O B R A ~ O ~ \ ~ Y ~ ~ \ O ~ ~ Y ~ ~ \ D E P O T P I N . S F F  

MilCon for Baser LACKSAND, TX 

All Costs in SK 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* HilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Mission Fac Lackland O?HER 0 n/a 17,500 n/a 2,301 
AFHC 4/30/95 
Plan h Des Lackland OTHER 0 n/a 0 n/a 884 
MEW Lackland F A M W  0 n/a 63 n/a 7.522 ------------------------------------------------------------------------------ 

Total Construction Cost: 10,707 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ------_--------------------------------- 

TOTAL : 10,707 

All MflCon Costs include Design. Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSFIS (COBRA ~5.08) - Page 5/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
O ~ t i o n  Packaoe : Cntn Kirtland 
scenario ~ i l e  I C:\COBRA~O~\IY\Y~~\O~EU\Y~~\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\0344AY95\DEFWI'FIN.SFF 

MilCon for Base: NELLIS. NV 

All Costs in SK 
MilCon Using Rehab New New Total 

Description : Cat eg Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Mission Fac Nellis OTHER 1,500 n/a 107,600 nla 22,098 
AFUC 4/30/95 
~ 1 a " h ' ~ e i ~ e l l i s  OTHER 0 n/a 0 nla 1,989 .............................................................................. 

Total Construction Cost: 24,087 
t Into Management Account: 0 
t Land Purchases: 0 
- Construction Cost Avoid: 0 ---------------------------------------- 

TOTAL I 24,087 

All MilCon Costs include Design, Site Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CDNSTRUCPION ASSETS (COBRA ~5.08) - Page 6/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package r Cntn Kirtland 
Scenario File r C:\COBRASO8\HAY95\03HAY95\KIRTUWD.CBR 
Std Fctrs File : CI\COBRASO~\HAY~S\O~XAY~~\DEPOTFIN.SFF 

MilCon for Base: KELLY, 1X 

A11 Costs in SK 
Milcon Using Rehab New New Total 

Description: Cat eg Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Misison Fac Kelly O?HER 0 n/a 179,750 n/a 43,852 
AFMC 4/30/95 
Plan & Des Kelly VIWER 0 n/a 0 n/a 3,947 .............................................................................. 

Total Construction Cost: 47,799 
+ Info Management Account: 0 
t Land Purchases: 0 
- Construction Cost Avoid: 0 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION A S S m  (COBRA v5.08) - Page 7/10 
Data AS Of 12:s) 05/03/1995. Repol: Created 12:s) 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTUND.CBR 
Std Fctrs File : C:\MBRA508\UAY95\03UAY95\DEPMTINHSFF 

HilCon for Ease: HOLWMAN, NH 

~ l l  costs in SK 
MilCon 

Description : Categ ------------- ----- 
Mission Fac Holloman O W E R  
AFUC 4/30/95 
Plan & Des Holloman OTHER 
MFH Holloman F m  --------_---------_-------- 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* ----- ----- ------ ----- ----- 
10,700 n/a 666,088 n/a 129,660 

0 n/a 0 n/a 18,101. 
0 n/a 600 n/a 71,466 

. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Con~truction Cost: 219,227 

+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TCYTAL : 219,227 

All MilCon Costs include Design, Site Preparation. Contlngency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.081 - Page 8/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\C~BRA~O~\HAY~~\~~).IAY~S\KIRTW\ND.CBR 
Std FCtrs File r C:\COBRA508\HAY95\03HAY95\DEPOTrIN.SF€ 

MilCon for Base: HCCHORD, WA 

All Costs in SK 
MilCon 

Description: Categ ------------- ----- 
Mission F'ac McChord O'IHER 
Plan & Des McChord OWER 
VAQ McChord OTHER .............................. 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* ----- ----- ------ ----- ----- 
8,800 n/a 0 nla 1,681 

0 nla 0 n/a 788 
0 n/a 59,500 n/a 7,080 

Total Construction Cost: 9,549 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 9.549 

All MilCon Costs include Design. Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



NEZ PRESWT VALUES REPORT (COBRA ~5.08) 
Data As Of 12:s) 05/03/1995, Report Created 12:53 05/03/1995 

Department : A i r  Force 
Option Package : Cntn Kirt land 
Scenar io  ~ i l e  : C:\COBRA~O~\MAY~~\O~HAY~~\KIRTLRND.CBR 
S t d  F c t r s  P i l e  I Cr\COBRA508\UAY95\03U4Y95\DEHYITIN.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 

Adjusted C o s t ( $ )  ---------------- 
-16,843,796 
36,069,806 

256,580,459 
63,685,738 
55,736.751 
11,271,839 

-27,570,657 
-26,832,757 
-26,114,605 
-25,415,674 
-24,735,449 
-24,073,430 
-23,429,129 
-22,802.072 
-22,191,797 
-21,597,856 
-21,019,812 
-20,457,237 
-19,909,720 
-19,376,857 
-18,858,255 
-19,353,532 
-17,862,319 
-17,384,252 
-16,918,980 



~ A L  PERSONNEL IMPACP REPORT (COBRA v5.08) - Page 1/10 
Data As Of 1 2 ~ 5 3  05/03/1995, Report Created 12:53 05/03/1995 

Department I Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRASO8\MAY95\03HAY95\KIRm.CBR 
Std Fctrs File I C I \ C O B R A ~ O ~ \ M A Y ~ ~ \ ~ ~ M A Y ~ ~ \ D E P O T F I N . S F F  

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement' 10.009 
Regular Retirement* 5.008 
Civilian Turnover* 15.009 
Civs Not Moving (RIFs) '4 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.009 
Regular Retirement 5.009 
Civilian TUmover 15.001 
Civs Not Moving (RIFs)*t 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
1927 

191 
9 6 

289 
117 

1228 
. 699 

CIVILIAN POSITIONS REALIGNING IN 93 190 480 575 480 109 1927 
Civilians Moving 59 121  308 365 308 67 1228 
New Civilians Hired 34 69 172 210 172 42 699 
Other Civilian Additions 0 0 0 37 37 37 111 

TOTAL CIVILIAN EARLY RETIRHENTS 10 19 49 59 49 11 197 
'II3TAL CIVILIAN RIPS 7 11 29 34 29 7 117 
?DTAL CIVILIAN PRIORITY PLACEMENTS: 0 0 0 0 0 0 0 
mTAL CIVILIAN NEW HIRES 34 69 172 247 209 79 810 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

4 The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

I Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REFORT (CUBRA ~5.08) - Page 2/10 
Data As Of 12:53 05/03/1995, Report Created 12:s) 05/03/1995 

Department I Air Force 
Option Package : Cntn Kirtland 
Scenario File r C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File r CI\COBRA~O~\MAY~~\O~HAY~~\DEFOTFIN.SFF 

Base: KIRTWWD, NM Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.009 
Regular Retirement* 5.009 
Civilian Turnover* 15.009 
Civs Not Moving (RIFs). 6.009 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.001 
Civilian '!Urnover 15.009 
Civ6 Not Moving (RIFS). 6.009 
Priority Placement* 60.001 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total ----- 
1927 
197 
9 6 
289 
117 

1228 
699 

TOTAL CIVILIAN EARLY RFPIRMENTS 10 19 49 59 49 11 197 
TOTAL CIVILIAN RIPS 7 11 29 34 29 7 117 
TOTAL CIVILIAN PRIORITY PLACEMENTS* 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEN HIRES 0 0 0 37 37 37 111 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REmRT (COBRA ~5.08) - Page 3/10 
Data As Of 12:s) 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA~O~\MAY~~\O~MAY~~\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\HAY95\03KAY95\DEKVFIN.SFF 

Base: OFFUlT, NB Rate ---- 
CIVILIAN POSITIONS RULLIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement' 5.009 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFE) 6.001 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.009 
Civilian Turnover 15.001 
Civa Not Moving IRIFs) 6.00% 
Priority Placement: 60.001 
Civilians Available to Move 
Civilians Moving 
Civilian RIFE (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRNPPrS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS: 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian ?Urnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

I Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REFORT (COBRA ~5.08) - Page 4/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department 1 Air Force 
Option Package : Cntn Kirtland 
Scenario File r C:\COBRA508\HAY95\03HAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COERA508\HAY95\03HAY95\DEFQTFIN.SFF 

Base: BASE X Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Esrly Retirementg 1O.OOt 
Regular Retirement* 5.009 
Civilian 'XUrnover* 15.009 
Civs Not Moving (RIFs)' 6.00t 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 
Regular Retirement 5.009 
Civilian Turnover 15.00% 
Civs Not Moving IRIFs) * 6.00% 
Priority Placement* 60.009 
Civilians Available to Move 
Civilian6 Moving 
Civilian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 49 99 248 297 248 52 993 
Civilians Moving 32 63 159 189 159 33 635 
New Civilians Hired 17 36 89 108 89 19 358 
Other Civilian Additions 0 0 0 0 0 0  0 

'IQTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
'IWl'AL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
'IQTAL CIVILIAN NEW HIRES 17 36 89 108 89 19 358 

Early Retirements, Regular Retirements, Civilian Tun:over, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\HAY95\03HAY95\KIRTLRM).CBR 
Std Fctrs File : C:\COBRA508\MAY95\03)3AY95\DEPOTrIN.SFF 

Base: EGLIN, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING O W  
Early Retirement* 10.001 
Regular Retirement* 5.001 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.009 0 0 0 0 0 0 0 
Regular Retirement 5.009 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs~* 6.00% 0 0 .  0 0 0 o 0 
Priority Placement4 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 10 21 54 65 54 15 219 
Civilians Moving S 14 35 41 35 9 139 
New Civilians Hired 5 7 19 24 19 6 80 
Other Civilian Additions 0 0 0 0 0 0  0 

'IUTAL CIVILIAN EARLY RETIRMPSPS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
mTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
KJTAL CIVILIAN NEW HIRES 5 7 19 24 19 6 80 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 

Total 

0 
0 
0 
0 
0 
0 
0 



PWsONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C : \ C O B ~ U L ~ O ~ \ M ~ Y ~ ~ \ O ~ M A Y ~ ~ \ K I R T U U J D . C B R  
Std Fctrs File r C:\COBRA~O~\MAY~~\O~M~Y~~\DEPOTFIN.SF€ 

Base: LACKLRND, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 
Regular Retirement* 5.009 
Civilian Turnover* 15.001 
CivsNotMoving(RIFs)* 6.009 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.009 
Regular Retirement 5.00P 
Civilian Turnover 15.009 
Civs Not Moving IRIF6). 6.001 
Priority Placement9 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIF6 (the remainder) 

CIVILIAN WSITIONS REALIGNING IN 
Civilian6 Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIPS 
TOTAL CIVILIAN PRIORITY PLACEMENTS9 
TOTAL CI\'ILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

0 3 sav ,,., 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placement6 involving a PCS is 50.009 



PERSONNEL IMPACT REPORT (COBRA v5.081 - Page 7/10 
Data As Of 12:s) 05/03/1995. Report Created 12:53 05/03/1995 

Department I Air Force 
Option Package : Cntn Kirtland 
Scenario File r CI\COBRA~O~\UAY~~\O~MAY~~\KIRTL&ND.CBR 
Std Fctrs File : C:\COBRA508\UAY95\03MAY95\DEPOTrIN.SFF 

Base: NELLIS. NV Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 
Regular Retirement' 5 .OO% 
Civilian Turnover* 15.009 
Civs Not Moving (RIFsld 10.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 
Regular Retirement 5.001 
Civilian Turnover 15.00% 
Civs Not Moving (RIFsI* 10.009 
Priority Placement* 60.001 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs lthe remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 

0 

CIVILIAN FOSITIONS REALIGNING IN 9 19 48 57 48 12 193 
Civilians Moving 6 12 31 36 31 7 123 
New Civilians Hired 3 7 17 21 17 5 70 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY REX'IRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACPIPPrSt 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 3 7 17 21 17 5 70 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

n Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placement6 involving a PCS is 50.009 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 8/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRASO8\MAY95\03HAY95\KIRTLAND.CBR 
Std Fctrs File : C : \ C O B R A ~ O ~ \ M A Y ~ ~ \ O ~ M A Y ~ ~ \ D E P O T ~ I N . S F F  

Base: KELLY. TX Rate ---- 
CIVILIAN POSITIONS RERLIGNING OUT 
Early Retirement* 10 .OO% 
Regular Retirement* 5.009 
Civilian 'hrnover* 15.001 
Civs Not Moving fRIF.5). 6.001 
Civilians Moving fthe remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.001 0 0 0 0 0 0 0 
Regular Retirement 5.001 0 0 0 0 0 0 0 
Civilian Turnover 15.009 0 0 0 0 0 0 0 
Civs Not Moving (RIFE)' 6.009 0 0 0 0 0 0 0 
Priority Placement4 60.009 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 15 30 76 91 76 17 305 
Civilians Moving 9 18 48 58 48 10 191 
New Civilians Hired 6 12 28 33 28 7 114 
Other Civilian Additions 0 0 0 0 0 0  0 

?QTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TJTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACPlENTSI 0 0 0 0 0 0 0 
TOTAL CIVILIAN N W  HIRES 6 12 28 33 28 7 114 

Early Retirements, Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 

0 3 NAY rgq5 



P E R X ~ E L  IMPACT REPORT (COBRA v5.08) - Page 9/10 
Data As OK 12:53 05/03/1995, Report Created 12:s) 05/03/1995 

Department : Air Force 
Option Package r Cntn Kirtland 
Scenario File : C I \ C O B R A ~ O ~ \ H R Y ~ ~ \ O ~ W Y ~ S \ K I R T W J D . C B R  
Std Fctrs File I CI\COBRA~O~\UAY~~\O~MAY~S\DEPOT~IN.SFF 

Baser HOLIDMAN, NM Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 
Regular Retirement* 5.009 
Civilian 'Iurnover* 15.00% 
civs Not Moving (RIFs). 6.001 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.009 0 0 0 0 0 0 0 
Civilian 'Nmover 15.001 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.001 0 0 .  0 o 0 0 0 
Priority Placement* 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 9 19 49 59 49 12 197 
Civilians Moving 6 12 32 37 32 7 126 
New Civilians Hired 3 7 17 22 17 5 71 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
'IDTALCIVILIANPRIORITYPLACEMENTSI 0 0 0 0 0 0 0 
'IDTAL CIVILIAN NEW HIRES 3 7 17 22 17 5 71 

Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

r Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 10/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\E(RY95\03KAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA~O~\MAY~~\O~HAY~S\DEPOT~IN.SF€ 

Base: HCCHORD, WA Rate ---- 
CIVILIAN POSITIONS REALIGNING OVT 
Early Retirement* 10.001 
Regular Retirement* 5.009 
Civilian mrnover* 15.001 
Civs Not Moving (RIFE)* 6.001 
Civilians Moving [the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELiHINATED 
Early Retirement 10 .OO% 
Regular Retirement 5 .OO% 
Civilian Turnover 15 .001 
Civs Not Moving (RIFsI* 6.001 
Priority Placement8 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

1997 1998 1999 2000 2001 Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTSt 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

8 Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL S M R Y  REPORT (COBRA v5.08) 
Data As Of 12:s) 05/03/1995. Report Created 12253 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File I C:\COBRA508\MAY95\03HAY95\KIRTLAM).CBR 
Std Fctr6 File : C:\COBRA508\UAY95\03WAY95\DEFQTFIN.SFF 

PERSONNEL S W Y  FOR: KIRTLAND, NU 

BASE POPULATION (FY 1996) : 
Of flcers Enlisted ---------- ---------- 

1,416 2,962 

Students ---------- 
0 

Civilians 

FORCE STRUCTJRE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 123 0 -165 0 0 -42 
Enlisted 0 201 0 -177 0 0 24 
Students 0 0 0 0 0 0 0 
Civilians 0 448 0 342 0 0 790 
TOTAL 0 772 0 0 0 0 772 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

1.374 2.986 0 

Civilians 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 11 2 2 55 6 6 5 5 14 223 
Enlisted 3 5 71 177 213 177 38 711 
Students 0 0 0 0 0 0 0 
Civilians 49 99 248 297 248 52 993 
TOTAL 9 5 192 480 576 480 104 1.927 

To Base: EGLIN, FL 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Officers 17 34 8 6 103 8 6 18 344 
Enlisted 5 10 2 5 3 0 2 5 7 102 
Students 0 0 0 0 0 0 0 
Civilians 10 21 54 65 54 15 219 
n T A L  32 65 165 198 165 40 665 

To Base: LACKLAND. TX 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 1 4 4 4 3 16 
&listed 1 3 7 9 7 4 31 
Students 0 0 0 0 0 0 0 
Civilians 1 2 5 6 5 1 2 0 
TOTAL 2 6 16 19 16 8 67 

To Base: NELLIS, NV 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ----  ---- ---- -----  

Officers 1 3 7 9 7 3 30 
Enlisted 1 3 8 9 8 3 32 
Students 0 0 0 0 0 0 0 
Civilians 9 19 48 57 48  12 193 
TOTAL 11 2 5 63 7 5 6 3 18 255 

To Base: KELLY, TX 
1996 1997 1998 1999 2000 2001 Total 
- - - -  ---- ---- ---- ---- - - - - - - - - - 

Officers 8 17 4 3 5 1 43 10 
Enlisted 

172 
3 7 19 23 19 8 7 9 

Students 0 0 0 0 0 0 0 
Civilians 15 3 0 76 91 7 6 17 305 
TUTAL 2 6 5 4 138 165 138 35 556 



I'El'GONNFL SUHEWIY REFQRT (COBRA v5 .OBI - Page 2 
Data As Of 12:s) 05/03/1995. Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File r C:\COBRA508\HAY95\03HAY95\KIRTLAM).CBR 
Std Fctrs File I Cr\COBRA508\C(AY95\03KAY95\DEPOTrIN.SFF 

~o Base: HoLw)~AN. NM 
1996 ---- 

Off icers 9 
Enlisted 58 
Students 0 
Civilians 9 
?UTAL 7 6 

To Base: MCCHORD, WA 
1996 ---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
r n A L  0 

'IDTAL PERSONNEL REALIGNMENTS (Out of KIRTLAND, NM): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 4 6 9 6 243 291 243 
Enlisted 103 212 532 640 532 
Students 0 0 0 0 0 
Civilians 93 190 480 575 480 
TOTAL 242 498 1,255 1,506 1,255 

SCENARIO POSITION CHANGES : 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 0 0 0 -14 -14 
Enlisted 0 0 0 -235 -235 
Civilians 0 0 0 37 37 
TOTAL 0 0 0 -212 -212 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

381 138 0 

PERSONNEL SUMMARY FOR: OFFW'IT, NB 

BASE POPULATION (E'Y 1996. Prior to BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

1.932 6,880 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

1,932 6,880 0 

PERSONNEL SUMMARY F D R :  BASE X 

BASE POPULATION (FY 1996. Prior to BRAC Action): 
Officers En1 i st ed Students 
- - - - - - - - - -  - - - - - - - - - -  ----------  

736 3.263 0 

Total 

194 
1.174 

0 
197 

1,565 

Total ----- 
0 
14 
0 
0 
14 

2001 Total ---- ----- 
60 979 

124 2,143 
0 0 

109 1,927 
293 5.049 

2001 Total - - - - - - - - - 
14 -14 

-235 -705 
37 111 

-184 -608 

. Civilians 
---------- 

10,733 

Civilians 
---------- 

1.382 

Civilians 

Civilians 



PERSONNEL SUXU&RY REPORT (COBRA v5.08) - Page 3 
Data As Of 12:s) 05/03/1995. Report Created 12:s) 05/03/1995 

Department : A i r  Porce 
Option Packaoe : Cntn Kirtland 
scenario ~ i l e  : C: \COBRA~O~\MAY~~\O~MAY~~\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPOTrIN.SPF 

PERSONNEL REALIGNKENTS : 
From Base: KIRTLAND, NM 

1996 1997 1998 ---- ---- ---- 
Officers 11 2 2 5 5 
hlisted 35 71 177 
Students 0 0 0 
Civilians 4 9 99 248 
TOTAL 95 192 480 

TOTAL PERSONNEL REALIGNMENTS (Into mSE X) : 
1996 1997 1998 ---- ---- ---- 

Of ficers 11 2 2 5 5 
Enlisted 35 7 1 177 
Students 0 0 0 
Civilians 49 99 248 
TOTAL 9 5 192 480 

BASE WPULATION (After BRAC Action): 
Officers Enlisted ---------- ---------- 

959 3,974 

PERSONNEL SUMMARY FOR: ELIN, FL 

Students 

BASE POPULATION (FY 1996. Prior to RRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

1,428 6,087 0 

2001 Total ---- ----- 
14 223 
38 711 
0 0 
5 2 993 

104 1,927 

2001 Total 
---- ----- 
14 223 
3 8 711 
0 0 
5 2 993 

104 1,927 

Civilians 
---------- 

12,448 

Civilians 
---------- 

4,041 

PERSONNEL REALIGNMENTS : 
From Base: KIRTLAND, NM 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 17 3 4 8 6 103 86 18 344 
Enlisted 5 10 25 3 0 25 7 102 
Students 0 0 0 0 0 0 0 
Civilians 10 21 5 4 65 5 4 15 219 
TOTAL 32 65 165 198 165 40 665 

T3TAL PERSONNP; REALIGNMENTS (Into EGLIN, FLI: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Officers 17 34 8 6 103 86 18 344 
Enlisted 5 10 25 3 0 25 7 102 
Students 0 0 0 0 0 0 0 
Civilians 10 21 5 4 6 5 54 15 2 19 
TOTAL 3 2 65 165 198 165 40 665 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students ----------  ---------- ---------- 

1,772 5.189 0 

PERSONNEL S W R Y  FUR: LACKMID. TX 

BASE POPULATION (FY 1996. Prior to BRAC Action): 
Officers mlisted Students 
- - - - - - - - - -  - - - - - - - - - -  ----------  

1,787 4,738 0 

Civilians 
----------  

4,260 

Civilians 
- - - - - - - - - -  

2.578 



PERSONNEL SUHHARY REPORT (COBRA v5.08) - Page 4 
Data As Of 12:s) 05/03/1995. Report Created 12:s) 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C : \ C O B R A ~ O ~ \ M A Y ~ ~ \ O ~ W I Y ~ ~ \ K I R T U W D . C B R  
Std FCtr6 File : C:\COBRA508\MAY95\03HAY95\DEKW€IN.SFF 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND, NM 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Officers 0 1 4 4 4 3 16 
Enlisted 1 3 7 9 7 4 31 
Students 0 0 0 0 0 0 0 
Civilians 1 2 5 6 5 1 20 
TOTAL 2 6 16 19 16 8 67 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Officers 0 
Enlisted 1 
Students 0 
Civilians 1 
TOTAL 2 

(Into LACKLAND, 
1997 1998 ---- ---- 

1 4 
3 7 
0 0 
2 5 
6 16 

TX) ; 
1999 2000 2001 Total ---- ---- - - - - - - - - - 

4 4 3 16 
9 7 4 3 1 
0 0 0 0 
6 5 1 2 0 

19 16 8 67 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

1,803 4,769 0 2,598 

PERSONNEL SUMMARY FOR: NELLIS, NV 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers hlisted Students ---------- ---------- ---------- 

B91 6,317 0 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND. NM 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Officers 1 3 7 9 7 
Enlisted 1 3 8 9 8 
Students 0 0 0 0 0 
Civilians 9 19 48 57 48 
TOTAL 11 2 5 63 75 63 

TOTAL PERSONNEL REALIGNMEWE [Into NELLIS, NV): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 1 3 7 9 7 
Enlisted 1 3 8 9 8 
Students 0 0 0 0 0 
Civilians 9 19 48 57 48 
TOTAL 11 2 5 6 3 7 5 63 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

921 6,349 0 

PERSONNEL SUUMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  ----------  ---------- 

825 3,539 0 

Civilians ---------- 
1,064 

2001 Total ---- ----- 
3 3 0 
3 32 
0 0 
12 193 
18 255 

2001 Total 
- - - - - - - - - 

3 3 0 
3 32 
0 0 

12 193 
18 255 

Civilians 

Civilians 



PERSONNEL S W R Y  REPORT (COBRA v5.081 - Page 5 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA~O~\MAY~~\O~KAY~~\KIRTLAND.CBR 
Std Fctrs File : C : \ C O B R A ~ O ~ \ M A Y ~ ~ \ O ~ H A Y ~ ~ \ D E ~ T F I N . S P F  

PERSONNEL REALIGNMENTS: 
From Base: KIRTLRND, NM 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 8 17 4 3 51 43 10 172 
Enlisted 3 7 19 23 19 8 7 9 
Students 0 0 0 0 0 0 0 
Civilians 15 30 76 91 76 17 305 
TOTAL 26 54 138 165 138 35 556 

'IDTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Officers 8 
Enlisted 3 
Students 0 
Civilians 15 
'IDTAL 2 6 

(Into KELLY, Tx) : 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
17 43 5 1 43 10 172 
7 19 23 19 8 7 9 
0 0 0 0 0 0 

3 0 76 91 76 17 305 
54 138 165 138 35 556 

BASE POPULATION (After BRAC Action): 
Of Eicers Enlisted ---------- Students ---------- Civilians ---------- ---------- 

997 3.618 0 14,341 

PERSONNEL SVI.L%RY FDR: HOLWMAN, NM 

BASE POPULATION (M 1996, Prior to BRAC Action): 
Officers hlisted Students ---------- ---------- ---------- 

53 4 4,008 0 

Civilians 
---------- 

1,044 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND, NM 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 9 19 4 8 58 48 12 194 
Enlisted 58 117 293 3 52 293 61 1,174 
Students 0 0 0 0 0 0 0 
Civilians 9 19 4 9 59 49 12 197 
TOTAL 76 155 390 4 69 390 85 1,565 

'IOTAL PERSONNEL REALIGNMENTS (Into HOLLOMRN, NM) : 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Officers 9 19 4 8 58 48 
Enlisted 

12 194 
5 8 117 293 3 52 293 61 1,174 

Students 0 0 0 0 0 0 
Civilians 

0 
9 19 49 59 49 12 197 

'IUTAL 76 155 390 4 69 390 85 1.565 

BASE FOPULATION (After BRAC Action) : 
Officers Enlisted 
---------- Students ---------- ---------- 

728 5.182 0 

PERSONNEL SUMMARY FOR: MCCHORD, WA 

BASE POPULATION (FY 1996. Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  ---------- ---------- 

523 3,932 0 

Civilians 
---------- 

1,241 

Civilians 
---------- 

1,233 



PERSONNEL SUH).LARY REPORT ("?BRA v5.08) - Page 6 
Data As Of 12:53 05/03/1995, Rep .t Created 12:53 05/03/1995 

Department : Air Force 
Option Package I Cntn Kirtland 
Scenario File : C:\COBRA508\HAY95\03HAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEATFIN.SFF 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND, NM 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of ficers 0 0 0 0 0 
Enlisted 0 1 3 4 3 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
TJTAL 0 1 3 4 3 

TOTAL PERSONNEL REALIGNMENTS (Into MCCHORD, WA): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 1 3 4 3 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
mAL 0 1 3 4 3 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students ---------- ---------- --- ------- 

523 3,946 0 

2001 Total ---- ----- 
0 0 
3 14 
0 0 
0 0 
3 14 

2001 Total ---- ----- 
0 0 
3 14 
0 0 
0 0 
3 14 

Civilians 



RPMA/BOS C W E  REPORT (COBRA V5.08) 
Data As Of 12:53 05/03/1995. Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario F i l e  ! C:\COBRA508\MAY95\03W\Y95\KIRTLAND.CBR 
Std Fctrs F i l e  : C:\COBRA508\M&Y95\03MAY95\DEPOTFIN.SFF 

Net Change(SK1 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 -530 -585 -1,355 -2,237 -3,278 -7,986 -3,979 
BOS Change 263 492 1.193 825 -281 -2,110 382 -2,560 
Housing Change 0 -1,107 -1,334 -1,328 -2,773 -4,532 -11.073 -5,720 
.............................................................................. 
TOTAL CHANGES 263 -1,145 -726 -1,858 -5,292 -9,920 -18,677 -12.259 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12153 05/03/1995, Report created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C ~ \ C O B R A ~ ~ ~ \ I Y \ Y ~ ~ \ O ~ H A Y ~ ~ \ K I R T L A N D . C B R  
Std Fctrs File : C I \ C O B R A ~ ~ ~ \ M A Y ~ ~ \ O ~ I Y \ Y ~ ~ \ D E ~ I N . S F F  

INPUT SCREEN ONE - GENERAL S C W I O  INmRWTION 

Model Year One t FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name --------- 
KIRTLRND, NM 
OFFWIT, NB 
BASE X 
ECLIN, FL 
LACKLAND, TX 
NELLIS, NV 
KELLY, TX 
HOLLOW, NM 
MCCHORD, WA 

Strategy: --- ------ 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sununary : -------- 
Cantone Philips Lab. civilianize through force structure changes (adjusted) 
Move SOF training to Holloman, move DNA to Nellis/Kelly 
Move most AF tenants to Kelly, AFOTEC to Eglin, AFOSP to Lackland 
NCO Academy to McChord. EOE/Sandia remain. 
Move all others to Base X (add and subtract all DoD tenants) 

COBRA Based on AFnC data Rec'd 26 Apr - 01 May 95. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: ---------- 
KIRTLAND, NM 
KIRTLAND, NM 
KIRTLAND. NM 
KIRTLAND, NM 
KIRTLAND, NU 
KIRTLAND, NM 
KIRTLAND, NM 
KIRTLAND, NM 

To Base: -------- 
OFFWIT, NB 
BASE X 
EGLIN, n 
LACKLRND, TX 
NELLIS, NV 
KELLY, TX 
HOLMMAN, NM 
MCCHORD, WA 

INPUT SCREEN THREE - M3VEMENT TABLE 
Transfers from KIRTLAND. NM to BASE X 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
SuPpt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance: --------- 
857 mi 

1,000 mi 
1.356 mi 
740 mi 
586 mi 
739 mi 
220 mi 

1,472 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12153 05/03/1995. Report Created 12153 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File t C : \ C O B R A ~ O ~ \ H A Y ~ ~ \ O ~ H A Y ~ S \ K I R W . C B R  
Std Fctrs File : C:\COBRA508\MAY95\03HAY95\DEFWI'FIN.SFF 

INPUT SCREEN lWREE - KlVEMENT TABLE 
Transfers from KIRTLAND, NM to ffiLIN, FL 

1996 1997 1998 1999 ---- ---- ---- ---- 
Officer Positions: 17 3 4 86 103 
Enlisted Positions: 5 10 2 5 3 0 
Civilian Positions: 10 2 1 5 4 6 5 
Student Positions: 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 
Suppt Eqpt ( tons] : 0 0 0 0 
Military Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from KIRTLAND. NM to LACKLAND. TX 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers froa KIRTLAND, NM to NELLIS, NV 

1996 ---- 
Officer Positions: 1 
Enlisted Positions: 1 
Civilian Positions: 9 
Student Positions: 0 
Hissn Eqpt (tons) : 0 
Suppt Eqpt (tons): 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from KIRTLAND, NM to KELLY, TX 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt I tons) : 
Suppt ~ q p t  (tons) r 
Militaq Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:53 05/03/1995. Report Created 12:53 05/03/1995 

Department : Air Force 
ODti0n Packaae : Cntn Kirtland 
Scenario ~il; : \coBRAso~\MAY~~\~~MAY~~\KIRTLAND.cBR 
Std Fctrs File : C:\COBRA508\MAY95\03)3AY95\DEPoTFIN.SFF 

INPUT SCREEN mREE - bDVEMENT TABLE 

Transfers from KIRTLAND, NH to HoLu)~, ~n 

1996 1997 1998 ---- ---- ---- 
Officer Positions: 9 19 48 
Enlisted Positions: 58  117 293 
Civilian Positions: 9 19 4 9 
Student Positions: 0 0 0 
Missn Eqpt tons) : 0 0 0 
Suppt Eqpt (tons) : 0 0 0 
Military Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Transfers from K I R W D ,  NM to MCCHORD, WA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

(See final page for Explanatory Notes) 

Name: KIRTLAND, NM 

Total Officer Employees: 1 , 4 1 6  
Total Enlisted Employees: 2.962 
Total Student Dnployees: 0 
Total Civilian hployees: 11.759 
Mil Families Living On Base: 52.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail : 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 9,762 
Officer VHA ($/Month): 147 
Enlisted VHA ($/Month) : 8 3 
Per Diem Rate ($/Day) : 94 
Freight Cost ($/Ton/Mile): 0.07 

Name: OFFLT, NB 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student hployees: 
Total Civilian fhployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facili:ies(KSF) : 

Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat [$/Visit) : 
CHAMFUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Yearl : 
Cormnunications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHARPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data A6 Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package r Cntn Kirtland 
Scenario File : C:\COBRAS08\MAY95\03KAY95\KIRTWWD.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03KAY95\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORHATION 
Name: BASE X 

Total Officer Employees: 
Total Enlisted hployees: 
Total Student Bnployees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) r 
Freight Cost (S/Ton/Mile) r 

Total Officer hployees: 
Total Enlisted Bnployees: 
Total Student Employees: 
Tutal Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Mover 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) r 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile): 

Name: LACKLAND, TX 

Total Officer Employees: 1,787 
Total Enlisted Ehployees: 4,738 
Total Student Employees: 0 
Total Civilian hployees: 2,578 
Mil Families Living On Base: 21.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 10,008 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name: NELLIS, NV 

Total Officer hrployees: 
Total E~listed Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willins To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitiesfKSF) : 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate [$/Day) : 
Freight Cost ($/Ton/Hile): 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) r 
BOS Non-Payroll (SK/Year) r 
BOS Payroll ISKIYear) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

nomeown& Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare : 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
80s Non-Payroll ($K/Year) : 
B3S Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Arec Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity .Information: 

RPMA Non-Payroll ($K/Year): 
Communications (SK/Year) : 
BOS Noo-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 12:s) 05/03/1995, Report Created 12:s) 05/03/1995 

Department : Air Force 
Option Package r Cntn Kirtland 
Scenario File : C : \ C O B R A 5 0 8 \ ~ Y 9 5 \ 0 3 H A Y 9 5 \ K I R ~ . C B R  
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPOTrIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: KELLY, TX 

Total Officer Employees: 825 
Total Enlisted hployees: 3,539 
Total Student Employees: 0 
Total Civilian Employees: 14,036 
Mil Families Living On Base: 14.09 
Civilians Not Willing To Move: 6.09 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 16,316 
Officer VHA ($/Month): 106 
Enlisted VHA ($/Month): 80 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile): 0.07 

Name: HOLLOMAN, NM 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student hployees: 
Total Civilian hployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
hlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: MCCHORD, WA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitieslKSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Payroll LSK/Year) r 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit1 i 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

~omeowner ~ s s i  stance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications  ear) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 

Yes 
NO 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 12:53 05/03/1995. Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03HAY95\DEFWl'FIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: KIRTLAND, NM 

1-Time Unique Cost (SKI: 
1-Time Unique Save [SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd (SKI I 
Activ Mission Cost (SKI : 
Activ Mission Save (SK): 
Misc Recurring CostlSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (9): 
HilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) I 

Name: OFFUTI', NB 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK) : 
Activ Mission Save ($K): 
Misc Recurring Cost (SK) : 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc(SK): 
Frocurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil shut~own (KSF) : 

Name: BASE X 

1-Time Unique Cost (SK) : 
I-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK): 
Env Non-Milcon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save(S~): 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (1):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out -Patients/Yr: 
Facil ShutDom(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
31% 14% 8% 479 
23% 129 229 16% 
0 0 0 0 

6,155 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
23% 12% 16% 22% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 229 11% 
23% 12% 169 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing shut~own: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 12:53 05/03/1995, Report Created 12153 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C : \ C O B R A ~ O ~ \ M A Y ~ ~ \ O ~ ~ Y ~ ~ \ K I R T U W D . C B R  
Std Fctrs File I C:\COBRA~OP\MAY~~\O~MAY~~\DEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: EGLIN, FL 

1996 ---- 
l-Time Unique Cost (SKI : 0 
l-Time Unique Save (SK): 0 
l-Time Moving Cost (SK) : 0 
l-Time Moving Save (SK): 0 
Fhv Non-MilCon Reqd(SK): 0 
Activ Mission Cost (SR): 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%): 0 9 
Shutdown Schedule (:): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing AvoidnclSK): 0 
Procurement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: LACKLAND, TX 

l-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save ISK) : 
h v  Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK): 
Activ Mission Save (SK) : 
Misc Recurring Cost($K): 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( P . )  : 
MilCcn Cost Avoidnc(SK): 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Nzme: NELLIS. NV 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SR) : 
1-Time Moving Cost (SR) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring  cost($^): 
Misc Recurring Save ( S t : ]  : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 ---- --+-  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0 9 0 9 

2 3 %  12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0 9 09 

2 3 %  12% 16% 2 2 9  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 8 
Data As Of 12:53 05/03/1995, Report Created 12:s) 05/03/1995 

Department I Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA50B\KAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPC/ITIN.SFF 

INPUT SCREEN FIVE - DYNAMIC EASE INFORMATION 
Name: KELLY, 'IX 

1996 ---- 
1-~ime Unique Cost ($Kt: 0 
I-~ime Unique Save (SKI : 0 
l-Time Moving Cost (SK): 0 
l-Time Moving Save (SK): 0 
Env Non-MilCon Reqd (SKI : 0 
~ctiv Mission Cost (SK): 0 
Activ Mission Save (SK) : 0 
Miec Recurring CostlSK): 0 
Miac Recurring Save(SK) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%) : 0% 
Shutdown Schedule ( a )  : 0% 
MilCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDom(KSF) : 0 

Name: HOLWMAN, NM 
1996 ---- 

l-Time Unique Cost (SK) : 0 
l-Time Unique Save (SKI : 0 
l-Time Moving Cost (SK): 0 
l-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Activ Mission Cost [SKI : 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%): 0 % 
Shutdown Schedule (%I : 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fdcil ShutDown (KSF) : 0 

Name: MCCHORD, WA 
1996 ---- 

l-Time Unique Cost (SY,) : 0 
l-Time Unique Save (SK) : 0 
I -Time Moving Cost (SKI : 0 
l-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Activ Mission Cost (SKI : 0 
h z t i v  Mission Save (SKI: 0 
Hlsc Recurring Cost(SK1: 0 
Misc Recurring Save(SK1 : 0 
Land (tBuy/-Sales1 (SK) : 0 
Construction Schedule(%): 0 % 
Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc(SK] : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KsF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0% 0% 
23% 121 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 61% 14P 13% 

23% 12% 1 6 %  22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100% 0 P 0 9 0% 
23% 1 2 %  1 6 %  22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 9 
Data As Of 12:s) 05/03/1995. Report Created 12t53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRASO~\MAY~~\~~MAY~~\KIRTLAND.CBR 
Std Fctrs File : C:\COERA~OB\MAY~~\O~MAY~~\DEPOT~IN.SFF 

INPUT SCREEN SIX - BASE PER93NNEL INFORMATION 
Name: KIRTLAM), NM 

--. 
Off Force Struc Change: 
Esll Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(N0 Sal Save): 
En1 Change (No Sal' Save) : 
Civ Change(N0 Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 
INPUT SCREEN SEVEN - BASE UILITARY CONSTRUCTION INFORMATION 

Name: KIRTLAND. NM 

Description Cat eg ------------ New MilCon Rehab MilCon Total Cost(SK1 ----- ---------- ------------ -----__-______ 
Mission Fac Kirtland OTHER 9,200 8,487,384 
AFMC 4/30/95 26.069 
Plan & Des Kirtland OTHER 0 0 2,440 

Name: EGLIN, FL 

Description Cat eg ------------ New MilCon Rehab MilCon Total Cost($K) ----- ---------- ------------ ---__----_____ 
Mission Fac Eglin OTHER 172,000 0 
AFMC 26 Apr 95 

25,381 

Plan h D e s  Eglin OTHER 0 
MFH Eglin 

0 
F M K ?  

2,817 
6 5 0 6,105 

Name: LACKWD. TX 

Description Categ New MilCon Rehab MilCon Total Cost($KI ------------ ----- ---------- ------------ - - - -_-_- -_____ 
Mission Fac Lackland OTHER 17,530 
AFMC 4/30/05 

0 2,301 

Plan &.Des Lackland OTHER 0 0 884 
MFH Lackland F M W  6 3 0 7,522 

Name: NELLIs, NV 

Description Cat eg 
------------ . New MilCon Rehab Milcon Total Cost($K) 

----.- ---------- ------------ -------------- 
Mission Fac Nellis OTHER 107,600 1,500 22,098 
AFMC 4/30/95 
Plan & Des Nellis OTHER 0 0 1,989 

Name: KELLY, TX 

Description Categ New MilCon Rehab MilCon Total Cost(SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  ------------  --------------  
Hisison Fac Kelly OTHER 179,750 
AFMC 4/30/95 





INPUT DATA W W R T  (COBRA ~5.08) - Page 11 
Data Ae Of 1 2 : 5 3  0 5 / 0 3 / 1 9 9 5 .  Report Created 1 2 : 5 3  0 5 / 0 3 / 1 9 9 5  

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\HAYZ,S\03HAY95\KIRTLRND.CBR 
Std Fctrs Flle : C:\COBRA508\HAY95\03~Y95\DEPOTFIN.SFF 

STANDARD FACTDRS SCREEN POUR - MILITARY CONSTRUCTION 
Category Un -------- - - $/UM ---- 
Horizontal (SY) 0  
Waterfront (LFI 0 
Air Operations (SF) 0 
Operational (SF) 0  
Administrative (SF) 0  
School Buildings (SF) 0  
Maintenance Shops (SF) 0  
Bachelor Quarters (SF) 0  
Family Quarters (EA) 0  
Covered Storage (SF) 0  
Dining Facilities . (SF) 0  
Recreation Facilities (SF) 0 
Communications Facil (SF) 0  
Shipyard Maintenance (SF) 0  
RDT h E Facilities (SF) 0  
POL Storage (BLI 0  
Ammunition Storage (SF1 0  
Medical Facilities (SF) 0  
Environmental ( 1 0 

EXPLANA'lDRY NOTES (INPVT SCREEN NINE) 

Category UM -------- - - 
other (SF) 
Optional Category B 1 
Optional Category C ( ) 
optional Category D ( ) 
Optional Category E ( ) 
OptfonalCategoryF ( ) 
Optlonal Category G ( ) 
Optional Category H ( ) 
OptionalCategoryI ( ) 
Optional Category J ( 1 
Optional Category K ( ) 
Optional Category L ( ) 
optional Category M ( ) 
optional Category N ( ) 
Optional Category 0 ( ) 
OptionalCategoryP ( ) 
OptionalCategoryQ ( ) 
OptionalCategoryR ( ) 

Vehicle movement remains unchanged from LPF numbers 

Analysis uses AFMC data provided 26 Apr - 02 May 9 5 .  
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DEPARTMENT OF THE AIR FORCE 
H E A D Q U A R T E R S  U N I T E D  S T A T E S  A I R  F O R C E  

2 1 APR 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Frank Cirillo) 

FROM: HQ USAFIRT 

SUBJECT: USAF BRAC '95 Depot Information 

In response to your verbal request of 11 Apr 95, the attached binder contains 
detailed information pertaining to depot facilities. This information has been certified. 

Should you have any questions, please contact my point of contact, Lt Col Louise 
Eckhardt, DSN 225-4578. 

Base Realignment ma Trzuxitioc 

Attachments: 
I. CLFMC Resource Mmagenen~ Pix, 

2. AFMC Five-Year Disposal Pian, FY95-99 
3. Demo and Mothball Building List (1706 PE Reductior,! 
4. Demo and Mothball Building List (1 7 13 PE Reduction) 
5. Demo and Mothball Building List (1832 PE Reduction,! 
6. Military Construction Program FY96-01 by &C 
7. Installation Square Footase by ALC 



Data Requested at 1 1 Apr 95 meeting with BRAC Staff 

1. Break out the non-BRAC portion of the 183M COBRA 

2. HQAFMCICE P q a  % plJ/& 356 
a. Demo and Mothball Building List FY95 to FY 01 by ALC 

I b. Resource Management Plan which addresses Demo and Mothball Building list by ALC 

c. Demo and Mothball Building List - based lined to DOD BRAC 1 Mar 95 submission 
( 1706PE reduction) 

I d. Demo and Mothball Building List - based lined to implementation (based on site survey 
data - 17 13 PE reduction) DOD BRAC 1 Mar 95 submission 

i e. Demo and Mothball Building List - based line to proposed change to DoD BRAC 
recommendation (based on site survey data - 1832 PE reduction) 

I f. Military Construction Program FY 96 to FY 01 by ALC in the following format: 
I 

\ YR Title Cost SQFT 
i 
! 
\ g. Installation square foot breakout for each ALC, based on FY 97 4th quarter, by the 

\ following groups: 

Group SQFT 
Tenants 
DBMA 

i 

Other 
i 

, The totals should add up to all the square ft shown on the real property records 
.- 

3. Air Staff 

Manpower break out for each ALC, based on FY 97 4th quarter, by the following groups 

Group Military Civilian 
Tenants 
DBMA 
Other 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

2 1 APR 895 
MEMORANDUM FOR AF/RT 

FROM: HQ USAFILGM 

SUBJECT: BRAC Data Certification 

I have reviewed the attached data and certify it is accurate and complete to the best of my 
knowledge and belief. 

Attachments 
I .  AFMC Resource Management Plan 
2. AFMC Five Year Disposal Plan, FY 95-99 
3. Demolition and Mothballing List, Baseline for 1 March 1995 OSD Submission 
4. Demolition and Mothballing List (1713 PE Reduction Scenario) 
5. Demolition and Mothballing List (1832 PE Reduction Scenario) 
6. Military Construction Program List, FY 96-01 
7. Installation Square Footage Breakout for each ALC 



Tab 1 

Tab 2 

Tab 3 

e s .  
Tab 4 

Tab 5 

Tab 6 

Tab 7 

Table of Contents 

Resource Management Plan which addresses the Demo Mothball Building 
List by ALC 

Note: We have included copies of our interim and final response to the 
DBCRC staff's request for the Resource Management Plan. During our 1 1 
April 1995 meeting with the staff, it was determined what was actually 
needed is a baseline for banked space and demolition. We have included a 
talking paper on the Resource Management Plan, a banked space list for 
FY 92-01, and the Five Year Disposal Plan for FY 95-99 at Tab 1. A 
detailed AFMC Five Year disposal plan for FY 95-99 is at Tab 2. This 
information in total should satisfy the requirement for the Resource 
Management Plan. 

AFMC Five Year Disposal Plan, FY 95-99 

Demo and Mothball Building List - baseline to DOD BRAC 1 March 95 
submission (1706 PE Reduction Scenario) 

Demo and Mothball Building List - (1713 PE Reduction) 

Demo and Mothball Building List - (1832 PE Reduction) 

Military Construction Program FY 96-01 by ALC 

Installation Square Footage breakout for each ALC 

I certify the attached information indicated above is accurate and complete to the best of my 
knowledge and belief. 

.&+H F. DANIELS 
Chief, Programs Division 
Directorate of the Command Civil Engineer 



Table of Contents 

Tab 1 

Tab 2 

Tab 3 

Tab 4 

Tab 5 

Tab 6 

- 
Tab 

Resource Management Plan which addresses the Demo Mothball Building 
List by ALC 

Note: We have included copies of our interim and final response to the 
DBCRC staff's request for the Resource Management Plan. During our 1 1 
April 1995 meeting with the staff, i t  was determined what was actually 
needed is a baseline for banked space and demolition. We have included a 
talking paper on the Resource Management Plan, a banked space list for 
FY 92-01, and the Five Year Disposal Plan for FY 95-99 at Tab 1. A 
detailed AFMC Five Year disposal plan for FY 95-99 is at Tab 2. This 
information in total should satisfy the requirement for the Resource 
Management Plan. 

AFMC Five Year Disposal Plan, FY 95-99 

Demo and Mothball Building List - baseline to DOD BRAC 1 March 95 - 

submission ( 1706 PE Reduction Scenario) 

Demo and Mothball Building List - ( 17 13 PE Reduction) 

D e z o  and Tviothbail Buiiding List - ( i 832 PE Fteducrioni 

. . 
i n s ~ n i i a ~ i ( ~ r ;  Squt?re Fooirtge hreai;out rnr each P r i C  

I certify the attached information indicated above is accurate and complete to the best of my 
knowledge and belief. 

RALPH F. DANIELS 
Chief, Programs Division 
Directorate of the Command Civil Engineer 



DEPARTMENT OF THE AIR FORCE 
H E A D Q U A R T E R S  UNITED STATES A I R  FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Frank Cirillo) 

FROM: HQ USAF/RT 

SUBJECT: USAF BRAC '95 Depot Information 

Reference your 31 March letter, attached is an interim reply to the last tasking of 
that letter. You requested a copy of the AFMC Resources Management Plan (mentioned 
in our response to question 78-05e) but according to the attached AFMC letter, the ~ i v e  
Year Disposal Plan is a more detailed document and should have been cited as the source 
for that question. 

AFMC will provide a copy of this documentation when they brief the Air Staff and 
we will forward a copy to you shortly thereafter. 

Please refer any questions to my point of contact, Lt Col Louise Eckhardt. DSN - 225-4578. 

/ &jor General. USAF 
Special Assistant to the Chief of StaE 
for Base Realignment and Transition 

Attachment: 
AFMC/XPX letter 



DEPARTMENT OF THE IR FORCE 
M E A D W A R T E R S  AIR FORCE. MATERI COMMAND 

WRIGHTCATTERSON AIR FORCE E Onlo f 
MEMORANDUM FOR HQ USAF/R'XR 

FROM: HQ AFMClXPX 
4375 CXidlaw Road, SIlftc 6 
Wright-Panason AFB OH 45433-SO06 

SUBJECX DBCRC Queaion 78-05~ 

1. Attached is a copy of the answcr to question 78 AF/rxlMM provided to 
AF'T. This answer io not endrely comet and has soma confusion =- - 
sources of documentation, First., in line two af the change "AFMC Resourus 
Managcmmt Plan" tn "Five Year Mgposal Pro fn fom of an- 
change "FY95 - FYOl" to "FY95 - FY99." Th sal Program documents 
actual disposals by building numb= and s q m  foo r the cuficnt year and also 

- contains a four-year propctiw of disposals wi 

2 Thc AFMC level sununary tool 
ghadng downsizing tmrds, on disposals; howtvu, 

- - the dsra docs not get Om'ii rc; s. L C  and q u a  foutagc, 
Although he: Civil Enghcer the lRMP m s  
*.le murce for mothballing. 
I: is no; a strind-alone 
maining t myriad 
15 roll-up p p h s  

3. Tnis Ietter is an interim response. Copies of d o A t a t i o n  from the Five Y- 
DisposaI Program and RhlP documentation foi mothb&ng shall follow when the AFh4C 
TiiC Consolidation effort is complete. I 
Aaachmcnt: 
1. DBCRC Question 78-0% 

cc: 

F A X  T R A N S M I T T A L  1 . j - c ~  
To 

LTC Aiif2W~~b l2%5La+ ufi F 

A U  

I Phmec 
MA, 702- f lx' 

t L.. . i 



F'. 

*Tr-@S%174'r F. m/Eta3 



OPR: AFLGMM 1 LTC Pitcher 

78-05e: Why is the A r  Force only now identifylnglvalidating specific buildings for 
demolition/mothballing? 

Answer: (Revised 19 Apr 95 based on additional information from HQ AFMC/XI?X) 

The Air Force has been demolishing / mothballing industrial facilities a t  the 
ALCs for years. These activities are following the AFMC Five Year Disposal 
Program which documents long range facility plans for each of the AFMC 
bases. This plan currently covers the period of FY95 - FY 99 and lists 
numerous specific facilities (15 - 30 at each ALC) and cites the areas (150,000 
- 250,000 sq R a t  each ALC). Some of these facilities are currently occupied 
by ALC functions that must be relocated prior to demolition of their curren.t 
facility. 

The AFMC Resources Management Plan (RMP) managed by AFMC/XP 
serves as  an executive level summary of command facility planning. This - 
plan shows downsizing trends and contains summary data on past and 
projected facility demolitions and banking. The RMP summary data is 
supported by extensive files of detailed facility information maintained by the 
.WMC civil engineering stafi: 

Zul~e,n-t planning at EIQ -WMC and the -4LCs associated with the 
cor.s~i:5~cior; cf co;r;modities and processes. and reengineering associated 
with Low-nsizint: - the depot capacities to core is expected to a i d  even more 
=repot fzcii:~~es ZO ~ n e  cLrrent list of facilities slated for demoiition / 
nothbziiing as this pimning matures. The ALCs are in the process of 
determining the most practical and eficient facility plans for their new 
woririoad nix .  T;Irnen this planAzing is completed, surplus facilities will be 
identified for mothballing or demolition depending on their reuse potential. 



RESOURCES b I k N A G E h E N T  P U N  (RiilP) 

W i t h  the decline i n  force structure, m.anpower, an.d budget for the  AF, -4FMCT initiated 
a n  internal program to downsize itself w i th  the  least impacf  to our ability to perform. ou.  
mission and  to  provide outsta.nding customer satisfaction. 

- Objectives of the R h P .  

-- Reduce operating costs a t  AFMC installations by banking or disposing of vacant or- 
excess floorspace. 

-- Identify available space a t  AF'MC installations capable of accommodating new 
workloads from other bases, services, etc. 

- Program has  been in existence since Apr 91. 

nT 0 9  C P  - CC has set a commznd-wide goal of 10 percent reductions t o   he r ?,& - L , \ , ~  

baseline. 

1 n r - .  . . 
- hach -k?hliC center.:iai, s ~ b m i t s  spreadsheet d a ~ a  :or cne ~ r o ~ a z x ~ e  ?e:~.jc 

conzzining: 

-- Total squzre footage b:;r cacegorq. code for ,kFLIC 2nd tenzat faciEiies. 

-- Facility s q c x e  footage &\vested (demol i shed /bded)  for eligible G h l C  space. 

-- Costs and savings associated u i t h  divestitures. 

-- Available (vacant) space for new missions. 

(E. ThielenWX~717-262215 -4ug 93) 



- Planning Division 0 ;PX)  conducts annual workshops t o  review and develop 
improvements for each organization's RMP. 

- ,Annually, each center commander presents his dowx~sizing metric a t  the BOS 
HORIZONS. hletric tracks each installation's progress towards achieving their 
downsizing plan. 

- Impact on AFMC. 

-- Enhances the competitiveness of our operations by decreasing operating expenses. 

-- Establishes AFMC's sincerity with .kF, DOD, etc, t o  downsize by creating a 
self-initiated project t o  reduce physical size. 

-- Supports AFMC military construction program budget submission. 

-- Enhances AFMC's community public relations by eliminating older, unused 
structures tha t  may have become eyesores. 

- POC: hlr. Skip Thielen/Infrastructure Pianning Dilision (HQ , .MC/XPX) ,  
DSx 78' 2P.?' 

1 -  ode.  





DOWNSIZING 
Yo 

AIR FORCE MATERIEL COMMAND 
CUMULATIVE DOWNSIZING METRIC 

A S  OF 30 SEP 93 

(8.3 MSF) 

COMMAND GOAL: 10% 

I SHORTFALL -- [ $87M ( $15.4M I $7.2M I $8.3M 1 
AC: or. 7 9  1 



DOW 

AFMC AIR LOGISTICS CENTERS 
CUMULATIVE DOWNSIZING METRIC 

A S  OF 30 SEP 93 

(5.5 MSF) 
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I ALC Banked Space Available by Building by Year 

, 
1 BLDG i ' S q  Ft in 000's 

OC FY93 I 1083 1 I 118.04/ 





FYO 1 982 1 I 6.66 I 
I 800 i 1 46.301 

I : I 



I C e r t i ' ; ~  t ~ , - c  : r ; i o r n a z i o n  t c  bb a c c u r z t e  a n d  comple t e  to 
- r c  - - - -  , -  -. - =  ->, 1 qg!,:?p<ze ??,! k ,e i : cc  . - , - - .  ,. -. . 

., _/- '. ,.- - ,-c ,-,.- I,,,: / -  - _ ,,,-- ,- - /.--- 
L - .,c *L-. J '2:. L-< ' ~,-  

--c , -/':4c*Ly<: 
-- .- 

-.. - -  
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Question from I I Feb 95 Meetinp with Commission stam Provide copy of the current 
Command Five-Year Facility Demolition Plan for each ALC. 

The AFMC Five-Year Demolition Plan is attached. 
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' L A F B d h  -- AFtlC - -- -- 3 0  Seo 9 4  
I t y  No C n t e g  C o d a  t l o m e n c l n t u r a  U of H B l z r  C o a t  t o  I l l  n ~ h o s n l  D a t e  o f  D a t a  o f  P i n a l  R e m a r k s  

g o v t  (DOI))  V n l u a  A p p r o v a l  D i m p o s i t i o n  

2 1 9 - 9 4 6  B E  s'ron c v  FCLTY SF 

2 1 9 - 9 9 4  BE t U I t l T  SllOP S F  

2 1 9 - 9 4 3  DR PAV ORND S F  
FCLTY 

2 1 9 - 9 4 4  C E l U I t l T S 1 1 0 P  S F  

7 6 0 - 3 8 7  EXCII, R E T A I L  WllSE SF 

5 1 0 - 7 1 3  MATRRIAL S E R V I C R S  S F  

TOTAL 

F Y 9 2 ,  BCE COHP PH I 

F Y 9 2 ,  BCB COMP P H  I WWII 

F Y 9 2 ,  BCE COHP P H  I 

FY92.  BCE COHP P H  I 

RHP DOWHSIZItlO 

RHP DOWtISIZItIO 



0 0 0 0 0 0 0  .. r Z Z Z Z Z Z  
H U H H H H H  
N N N N N N N  
H H H H U H H  
LO LO z z g g g g g  5 3 

0 0 0 0 0 0 0  
Q Q Q Q Q Q Q  
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TIt4KER AIR FORCE BASE 

f t d t  

SECT1011 SIX FY 0 0  

TI11KLII All1 FORCE BASE. OK WWYK 
IIAF-LEE I A l  7 1  17 
1-Oc l -04  AFMC 

-,(: l l l lY NO. CATEOOIIY CODE HOMEtICLATURE U 01 M SIZE DISPOSAL VALUE DATE OF DATE OF FINAL 

A P P ~ O V A L  DISPOSITION 
0 t I I 

. . 
110. Spocil led SF 0.270 IF) Dlcpoasl a l l c r  con~p ls l lon  o l  MCP 02X)31(E11glnaorin~ 

r r ~ d  C o n l ~ a c l  Support FacllilyJ 

IF1 Disposal s l l s r  compls l ion o l  IACP 8 2 3 0 3 3  IF r>~ inoa two~ 

and Conlracl  Support Faculaty) 

IF) DIapos.1 a l ter  complalion 01 MCP 0 2 3 0 3 3  IEtgir,es,u,y 

and Con l lac l  Supporl Factlltyl 

IF) Dlaporal a l ler  compls l ion 01 MCP 8 2 3 3 3 3  ( E r q l n r o t ~ r q  

arld C o r r l ~ a c l  Support Faci l~ ly)  

IF1 Dirpoaal a f l s r  complc l ion o l  tdCP 0 2 3 0 3 3  IEnyinear{vtg 

arid Conlrmcl Support Facility1 

IF) Disposal s f lor  complallon o l  IACP 823033  IEr.~lnaa,~*tg 

and Conlracl  Suppor l  Facil l lyl 

I I Q  Specll icd IF1 Dlsporal a l lor  cornplolion o l  I.4CP 923033  IEnglnesvr~q 

arid Con l rac l  Support Faciltfy) 

IF1 Dlmpoaal f i l ler  comp la lbn  o l  MCP 0 2 3 3 3 1  I t n g l n e s r ~ r , ~  

and Contracl  Support Facility) 

Cltild Cora Carl 

S11p A c l l  G~I I  Purp 

BE l A a l t ~ l  Slap 

W r I o  ~11111 BILIQ 

IAJ  Dmlorioraled beyond oconon~ l . l  rnalnt.nanc. or repaw 

IF1 Dirpoaal u p o n  cornplsl lon o l  OLtA p r o j r c l  8 1 0 3 1  1 P.rt1.3 

IF1 O i#poa t l  upon cornplsl ion o l  rsplacernsnl l a c l l ~ l y  

MCP 810014  (Depol  IIararJoua Watm Ptocmae Facol~lvl 









TIt4KER AIR FORCE B A S E  

S E C I I O I I  61X FY 0 9  

7 l t l t E l l  A l n  FO l lCE  BASE. OK WWYK 
A F M C  IIAF.LEE I A l  7 1 1  7 

I . O c t  64 
1)ISPOSAL V N U E  DATE O F  DATE OF  FINAL 

APPROVAL D16P051110tJ R E M A l l K 6  

J 

I I I I Y  NO. CATEOORY CODE ~ 0 ~ ~ 1 1 ~ 1  A IU~E U o f  M 

A B C D 
a s t l c r l  

Ill 0 1 0  2111 t IQ. S p a c l l ~ e d  SF IF) D i r p o c r l  u p o n  c o n ~ p l s l l o n  o f  h lCP OGOOOB( A d e l  Conrnu.< 

Fac l  

I31 0 1 0  2111 I I Q .  S p s c ~ l i e d  S F IF) D iapoa r l  up011 co rnp la l l o r~  o l  MCP 0 6 0 0 0 9 { A J a l  Controstq- 

Fec l  

IF1 Disposa l  u p o n  c o m p l a l l o n  01 fXCP 0GD0091AdeI Cornr,*.ov 

Fac) 

IF1 Dlepoaal  u p o n  c o n l p l a l ~ u n  o l  t.!CP BG00091Ad.l Curn8~8ntt~ 

F r c I  

IF1 D l rpoae l  u p o n  comp la l i on  o l  MCP 8600091Ad.I Cornrutan, 

Fcc) 

I t O .  Group S f  IF) D i r p o r r l  u p o n  c o r n p l o l l o ~ ~  o l  MCP 0 5 0 D 0 9 ( A d a l  Cornol.r,~ 

Fac l  

t1Q. G roup  SF IF) O l cpoa r l  u p o n  conrplol!on 01 t.lCP 0 6 9 9 0 9 1 A d r l  Co#nr,>av?l 

Fec l  

I I Q  S p a c i l ~ s d  Sr IF1 D l r p o s r l  u p o n  co r r~p la l l on  01 t.3CP 0680091Ad.I Contestarts 

Fec l  

IF) D iepoa r l  u p o n  cornp la l lon o f  hICP OG8909IAdaI  Con>rnta+qn 

Fac l  

IF1 D l rpoaa l  u p o n  cornp le l ion o f  f.lCP 8 6 9 0 0 9  (Ada1 Cuminlaat 

Fac l  

IF1 D l cpoa r l  u p o n  comp lo \ l on  o f  fACP 060001JIAdel C o n ~ r r ~ a r l - l  

Fac l  

IF1 Dicporml  u p o n  c o r l ~ p l a l i o n  o f  fACPQ6XK)J I O p s r e l ~ o n  

Suppo r l  FICIIII~) 







REI'BIt'1' OF I;I\CII~ITY DISPOSALS 
hlA,JOIl COhIMAND 

A rw c 
FAClI,11 Y CATEC Cul'il' TO DISPOSAL DATEOF DATE OF PTNAL 

NO. --- C O D E  NOX1ENCUTURE U O P h f  ----- SIZE ---- ( Z O n E D )  VALUE APPflOVAI, DISPOSITION R E h U R K S  

--L-- I 1  C U I! --A- I' c I I [ J 

IiY37. 
, l O ( )  44 1758 tVIISE SUP EQUIP DEP SF 167,307 $91 I 

() "i, 1561(5) 441758 WISE SUP EQUIP DPP S 1; 128,6 I?. $ 3 3 3  
3830(5) 44  1758 IVIISE SUP EQUIP DEP S I; 153,156 S859 

4.19,075 1, f2.101 

SIIP, AVIONICS 
LOG FCLTY DEP OPS 
SIIP, M O M  O&Tm 
FR STN 
LOG FCLTY OEP OPS  
\flISE SUP EQUIP DEP 
AFOSI OFFICE 
11Q WG 
OPS. M S S  

S 1; 
S 1; 
S 1; 
SF: 
SF 
SF 
S 1: 
SF 
SF 

FY 99 
1 6 9 0 )  4 4  1758 WIISE SUP EQUIP DEP . SF 

1 5 5 4 ( 5 )  441758 \VI-ISESUPEQUIPDEP S I; 
, ,;.',\'2003(5) 6 108 1 1  ADMlN OFC, NON-AI: SF 

\ I  2004(3) 6 108 1 1 ADMIN OFC, NON-AF SF 
2003(5) 6 10675 ADMIN OFC. NON -N; SF 
34 300) 171475 RG SM hRh.1 INDOR SF 

\WVI I 
\ nw  I 
LOCATED lN AICUZ 
WWII . 
MBPB902899 W I I  
h4DPB893009 WWll 
~ r n v I I  
\WTI 
'.WI I 

WWll 
MIIPS3887407 \WII  
MDPD8G8349 

TOTAL SF IrY 95-99 1,669,171 S13,290 



- - - .. 
n 

- 
n o n n e n y 7  
V I - v l Y l  

.? v.) - - w 
-7 - n - Y) - .-. - 

LIt; ' C ( a N N e N m  1 4  d 
C 

n n  * 
0 0 0 

YI 

P U  
+ . . . n n e - Y ,  

N  N .a e .a 
0 

N H N  0 
0 

I Hr. a s .  I .a a C 









- _  __ - ff - 1  OF P A C W  - DISPOSALS M-L 
r*, c' 

!1/1 

I~ll!LL!LIoo~!lIL.r.XR9W-149C- 
?CLTI W. CAT CODE P D I I P 1 I C U T U R B  

- - -  nr mp-p - - A ~ C  AS or I O C ~ D B I ; ~ (  
u or S I Z T  COST TO DISWSU DATE OP DATU OF FIIAL nwlnrr 
n COVT (DOD) Y U U E  UPP~VAL DIsPosxnom 

1140 (1)  1 1 9 - 9 4 4  8 8  M 1 H t  .VIP SY I ,4n:b 3a.floo r ' ' -  Ln Lha vay of construction 

1 1 2 3  ( I )  2 1 2 - 2 1 6  SlIP HSL SVC s T I ) !  :I . 000 

1 1 1 4  ( 3 )  1 1 2 - 2 1 6  Sl lP tUL SVC SF 2 '  * ' I .  000 

D e t e r i o r m t c d  Bayand K c - l e a l  Impair- 

D e t e r i o r a t e d  Beyond tconomtcal P e r a i r  

T o t a l :  % f ? , ; t 1 1  5.2?l.O@Q 
1 

0 '  



.. " 
IPLBIhLLbUH - I l I L L h I B U A S S  w o n  comm - AW AS or 1 octoprn 1994 
PQTI YO. CAT COD2 B D ) ( E B C U N P I  U OP SIZE C U S f  TO DlSPOSlL DATK Or D A r e o r P I w  rtElunvt 

643 ( 3 )  111-121 P U I  IISC U I K R R Y  S P 1,911 8 1 . 0 0 0  

6 4 5  ( 3 )  111-111 PAH IISC U l lCRRY S I 9 . 4 1 3  101,000 

454 ( 3 )  1 1 1 - 1 2 1  PW HSC VIIRRRY SF  6 , 6 9 7  23,000 

R a p L c o  by l l n e  it- Subrtandard 
t a m  Hsg Phase  ) ST95 

Orplaca by line L t e a  Substandard 
Pam Hsg P h u e  3 M 9 5  

Peplac.  br line l t m  Substandard 
rus tLS8 I n 9 3  

Rmploe. b~ L h a  lira Substandard 
F . n  Hmg P b r e  3 FT95 

I r p l a c e  br l l n e  item Substandard 
run t u g  Plus. 3 rY95 

Ptplaca by l h .  l t a  Substandard 
tun t b g  Phase 3 rl95 





) l l U  A l l  ro*se s r u  

R t l  '01 ? lCILICl  D I f W S I J J  --- . - .- W - C E [  
..L L 

L U X h L u 7 1 0 ~  S I L I L ~ ~ ~ Q B I ; L ~ A S C ~  ------.--- comm - A m  A!, o? I oCToeep 1991 
PCLTT DO. CAT CODB IIOHRLICLANBK U O r  SIZR M E 1  TO DZSFOSAL MtS OP UTt. OF F l a U  PDU8XS 

Ptplace by line item tnf Test 
C e l l  Support FY91 

1136 ( 1 )  219-341 811 STOP SJm s r 1 .340  23 ,000  Detcrkonted Emyond Ccohomical V r p a l r  

1512 13) 610-415 L W P C L Y Y D R T O T S  ST 10.320 11T,OOO Tcrp Pcl ty  HQ hu dlrrctcd La ue.mov* 

1 5 6 1  13) 890-181 VTTI. VAULT SP 4 , 2 3 5  20.000 thteriorated Beyond BconomicaL t r p a i r  

1 5 6 6  ( I )  112-211 SIW tfSL SVC I T +,:"I 20 ,  oon Dc1eriorat.d Bayund econwlca l  ~ r p a i r  

3103 o) 114-433 STOP rhn IISC PUT s t  2 , 7 4 5  3 1  ,on0 





P ~ E X L I ~ L U K - S ~  - -  - ){&JOB COqljpiJ - 19HC AS Op 1 WOBm 1 9 9 1  
fan YO. CAT CODE Mlimrn*TURa u o? 3 1 2 1  COST TO DISPOSAL Mft OF Dl= OP P l B U  iLMLIUf 

n m (DOD) VALUI I P P M V U  DISPWI~IOP 

* I 1 2  ( S !  211-183 . T S t  C I L I A  SF 10.241 802 .000  

* 0 1 0  ( 5 )  442-158 M l S t  SUP Fr)l lIF DFP 5P 1 5 3 , R l  1 1 ,OlA.OOO 

'840 ( 5 )  441-150 wise SUP tQ11IP nP.r S r  7 1 7 , 4 1 7  R ? R  . '700 

40011 (11 111-11s wun VAQ 

40022 ( I )  111-315 W R l 1  VAQ 

1 8 4  2 1  ,r,nc, 

T I ?  < 7 1 . f"!O 

I f l '  2 1 , 090 

1 P  * 1 1 , rl !Jf l  

P a p l a c e  b l  l i n e  i t e m  tturh I h ~ a  . 
Suppor t  l c l t y  TY92 MCP 

D e t e r i o r a t e d  Beyond ecchomica l  R e p a i r  

D e t e r l o r a t e d  Beyond Econar\csl E o p e i r  

U p l a c e  by 1Lru i t -  Log H a t  S t a r  T c l t l  
Ln PYIS W P .  Base a r e  Ln n P 1 .  W I I  

P o p b c a  by l i n e  i t e m  Dep Ulsm i n  l Y 9 1  
L Ueapon Pcluse Sys Shp in FY9Z WII  

R e p l a c e  b y  l i n e  item A l t e r  iLangr tbnake  
Canplan P I 9 1  liCP 

P e p \ b c a  by lknr itm A l t e r  I ~ n a e  Han4ae 
Campier YX91 

P r p l a c e  b~ l i n e  itma A l t e r  m n g e  ?Innate 
Cclmplax n 9 7  MCP 

B ~ p l ~ c e  b~ l l n o  itan U t r r  b g e  Nanm~e 
Cooplu n 9 7  K P  

Pmplaca by 1 b a  item A l t e r  P.n&e Manm&e 
Comg1e.x n 9 1  ntP 

Replac8  by l i n e  i t e m  A l t e r  E m t e  thnmgr 
C c m p l c r  Y197 tfcP 

R ~ p l a c s  by 11- Ltm A l t e r  E m g e  N-ge 
Complex TY91 MCP 

R e p l a c e  by l i n e  item A l t e r  Plnge thn.l* 
Complex PY91 MCP 



I ~ s r h L - r h W ! _ = _ l I l l . ~ 9 ~ f  U _ .-HI)J~'R_I?W-Q - M Ol 1 1fii 
ICLTX YO. CAT U ) D B  U ~ C U N R E  U 01 a 1 7 r  tntr 10 DISPOSAL D m  W D U L  OP PIYAL lE3tUKS 

I ~ O Y I  (POD) VAI-UH APPBGYAL DISWSI-IIOI 
-A n c -------- o c 2' _ - ti I J 

40024 ( 3 )  111-315 WBH .VAQ SF 713% 17,Qno Eeplace by line L h  Alter  W a y .  

C o q l e x  PT97 HCP 

40011 (1) 121-315 

4 0 0 5 2  (I) 121-315  

w~.n vrq 

wan VAQ 

wpn vrq 

DOVH VAQ 

wwn V A Q  

wnn VM 

Ptplace  by liru it- Alter  I m g a  m ~ ~ g e  
Complex PT97 ncr 

Peplac* by l i n e  L L e a  AlLrr h o k e  t h n a l a  
Complex rY97 KCP 

Raplace br llnr itam Alter b n g a  b n a g e  
Couplur t T 9 1  MCS' 

Replace by lLne it- Alter  h n t e  Hmage 
Camplu N 9 7  MCP 



Provide demolition and mothballing list baseline buitding list FY 95-01 by AL,C 

Provide demolition and mothballing list baseline ior DOD BRAC 1 March sub~nission ( 1706 1'E 
Reduction) 



* . . <  

, ,, % ~ L C ' S  INDUSTRIAL FACILITY DEMOLITION 
> On of 19 &p Od 

' ' I 

I , 

KELLY 
KELLY 
KELLY 
WE1 I V 

366' 
372 

211-154 
211-152 

35.306 
719 

340 
303 

172 

21 1-251 
21 1-25] 
890-126 

42.685 
1.533 
5.907 

143' 
337 

1562' 

740-253 
21 1-152 
44 1-758 

3.530 
640 

49.144 

522 217-736 37413 
169 





I V I L b L L L - I .  , I I I I I I IU13 1 21  1-152 1 3921 I 
MCCl FIIAN I I 1 1 1 I I I --I-+- - - - -- -- .. . I 

MCCLELLAN 
MCCLELW 
MCCLELM ! - 
INDUSTRIAL 54,471 7,767 

I I , 

INDUSTRIAL 

l lNKER 
TINKER 
TINKER 

TINKER I I 
TINKER 1 1 
TINKFD 1 1 ! 1 ! I 1 I 

63,269 

TINKER 
TINKER 
TINKER 
TINk'FD 

TINKER I 1 ! I 
TINKER 1 1 

I I I I I i I I I I ! I 

0 

3,668 

1007 
1071' 
1072 

I 

I 

236 
239 
1005 

831-158 
211-157 
211-152 

21 1-271 
21 1-152 
831-169 

1.222 
3.M)O 
4,600 

273 
786 

1.5M 

121.128 0 

-- 

I 101, 
-- 













SPACE IDENTIFIED FOR DLA USE 
7 Feb 95 

u BLDG AE&m 

OC - ALC (TINKER) 3 108 75,000 
230 32,000 

87,000 
95 1 19,000 
3 3 13,000 

00 - ALC (HILL) 5F 21,000 
5L 2 1,000 
5K 2 1,000 

225 1 20,000 

4 183,000 

WR - ALC (ROBINS) 301 45,000 

SM - ALC (MCCLELLAN) 25 1 1 14,722 
25 1 50,000 
360 63,000 

362A 37,000 
362C 37,000 

365 39,000 
690 76,648 
721 20,000 
722 20.000 
772 50,000 
238 60,200 
250 90,600 
2 43 80,000 

-. 
13 738,170 

SA - ALC (KELLY) 1 530 60,000 
170 60,000 
172 90,000 
1 69 80,000 

3780 23,000 
1556 40,000 
3826 180,000 
347 56.000 
342 20,000 

9 609,000 

TOTAL 3 0 1,888,170 



BASELINE 

OC S A 00 WR SM TOTAL 

TRC 545 446 107 173 209 1,480 
CORE CAPACITY 75 3 1 242 528 876 
DEMO 666 499 553 225 302 2,245 
DLA 40 505 174 45 179 943 
OTHERS 45 232 0 141 315 733 
BANK 119 8 47 122 73 369 

TOTAL 1,490 1,721 1,123 706 1,606 6,646 



ALC DOWNSIIIIlC 
OC-ALC 

BUILOItIC SUMMARY 

IANKID 
ILDC 8 SF COMMII~~ 

lW ID 7 A ~ i V 5  
llm 5 la: 7AwV5 
37M 24018 7A1195 
MI 1600 7 A v  95 
416 5&XI 7 A v 9 5  

X O l  4418 7AwVS 
2210 4 7Ac. 95 
201 11 M, 7Ac1 M 

X O l  MDOO 7A1195 

101AL 118 (60 

USI i01 O ~ H ~ R S  
AG~IICV ILDC I SF COMMCIB 

485th OG 1311 4 S D  4 1 e L ~ y  

,TOIAL 1,m 

3100 OSDSO/Core/Bo&) 
232 0\2DJI/ i iX1Boll  
2 6  1 4 m 7  Apr 95 D r n c  

2119 26LED7 Aw VS Demo 

lOlAL 40 mO 

lRCO(XXSi) 
I F 1  Sf COUMIW 
2lOI1707 I72OCD hl 
2lOll107 6U03 Sdhvu* AlE 

~ l f 2 1 4 l 1 2 Y  3a30UE 
2211 1 1003 Carpd1.1 
2121 POLU) S h ~ l I . b C 1  

0s I21 128 l.bt* #Owno) 
230 32LW C C a f i l u O  

I u b l o M  JU.128 

Ohmt OormsLtlng 

M 1  65000 l . hchR.yd r  
MI 6mOPX:  
MI l a 3 0  *rum Ccbh 
MI 8 8 D  EIQ Rda1.d 

Sublo ld  160,mO 

10lAL 51,128 

1 0  CORt CAIACRY OEM0 

3108 75DX CW 

101AL 75COl 

SF COMMtti l  
3726 8MO 51.5way 
3728 (ID40 510 5 r v 4  
3765 9360 51eSwey 
3710 I 1  YX) 51.5w.y 
1783 ?A%I 5 le 'Awer  
la 1564 51e5wey 
1037 1% 51.5w.y 
207 WWJJ 51oSw4r  

2105 2618 51.5wey 
1124 3600 5 1 0 5 ~ e y  

8143 Dock 10 703 510 b e y  

Sub l o l d  l I9371 

236 271 7 A p 4 5  
239 7b3 7 Ac.95 

1071 6843 7 A p 4 5  
1072 4 L M  7 A w 9 5  
101 123195 7 A w 9 5  
203 25837 7 Ac. 95 
414 15728 7 A m 4 5  

1040 240 7 A m 4 5  
124 40421 7 A p 4 5  

1013 417 7 A p 4 5  
1014 7503 7 Ac.45 
1016 3 718 7 A p 4 5  
3766 5600 7 A w 4 5  

1 lm wu 24x01 7 A p 4 5  
3771 l 9 D X  7 A p 4 5  
3773 19030 7 A p 4 5  
1772 am, 7 A v 4 5  

IOTA1 665,727 
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Provide demolition and mothballing list baseline for DOD BRAC 1 March submission (1832 I'E 
Reduction) 



Question OSMnc 
Attached is a spreadsheet for each of the five Air Logistic Centers reflecting 

demolition, mothballing and use by others. 
. - 



TRC 
BLWB SF COMMENT 

251 18.000 A* 
251 . 3.000 ATE Solkrr 
640 4.000 fib3 Mg 

2430 1 8 . m  F- . .. , 

2UW: 3 4 . m  M u 0  
24je 4.500 S h l W W g  
24.30 8.150 Etd hl f+T 

ZUOLF n.m ~onporlrr 
24m75 O . m  flcll(rd, SE 

24 1 5 . m  Ilra*lb 
V U b w  1 o . m  LLrh gr 
VVDl l l  8 . m  hro 
V v b u  13,000 m OFI 
v v b u  1 . m  tlw 
vrlou 1 1 , m  PSL 
v* 2.000 - 
v . h s  woo 

JdU 1,350 TIlbhO 
2430 4 , m  pblha 

355 
6663 
6664 
Wbs 
412 
mz 
674 

TOTAL 





I TRC 1 

s.ooo E*cln*d, SE 
3.150 snrrtrlgc 
3Roo Cmpc* 
3,000 snuccllu~ 
8,000 Y r r h y l  
lpoof* 
8.000 SORwa ATE 

OSommPE 
1S.OW Eng A J l d  
18PgO 
8poo CknhO 
aacowgr 
m m  

OSd*rrOFT 
7 m  PSC 

800- 

I DEMO 3 
OLD08 SF COMMENT 

183 17b24 SibSunV 







Ouestion 080-02b: Provide military construction projects programmed--dollar value o f  
each and description by ALC, by year 1996-200 1. 

=CON project listing by ALC for 1996-200 1 is attached. 



p E P 0 n T  DA: 3 4 / 1 4 / 9 5  f FY 1 9 9 6 - 2 0 0 1  (MILITARY CONS 'CTION PROGRAM SYDP2 PAGE 1 

UPD REQ 
PY BASE COM PROJECT T I T L E  

COST 
SCOPE ( $ 0 0 0 )  

1 9 9 6  KELLY MTC CObWNICATIONS F A C I L I T Y  2 , 0 0 0  S F  3 8 0 
KELLY A I A  COMPOSITE WING F A C I L I T Y  2 0 , 0 0 0  S F  3 , 2 4 4  
ROBINS ACC JSTARS ACPT FUEL SYS MAINT DOC 3 5 , 0 0 0  S F  6 , 7 0 0  
TINKER MTC ADAL DORMITORIES 2 8 0  PN 5 , 1 0 0  

Ace 4KW-W-Wh-m6----4F .I I 888 C m ) ~ x * L - . h \  
n r p  - - np ~ ~ E G M x Y % E N ~ E R ~ ~ I ; _ ~ ~ ~ -  -\ 

P Y  TOT 

/;,ILJ 

--  - 
hlTC = AIR FORCE MATERIEL COMMAND 
AIA = AIR FOKCE INTELLIGENCE COMMAND 
ACC = AIR FOKCE COMBAT COMMAND 
SPC = AIR FORCE SPACE COMMAND 
LEE = t1EADQUARTERS U.S. AIR FORCE 



REPbRT DA'. 04/14/95 FY 1996-2001 MILITARY CONS ICTION PROGRAM SYDP2 

UPD REQ 
PY BASE COM PROJECT , T I T L E  SCOPE 

COST 

($000) 

1997 H I L L  MTC CORRECT F I R E  PROTECTION DFCY 930,000 L S  6,400 
H I L L  MTC UPGRADE STEAM DISTRIBUTION S Y S  L S  4,550 
KELLY MTC SECURITY POLICE F A C I L I T Y  25,000 SF 4,700 
KELLY A I A  WING SUPPORT F A C I L I T Y  20,000 SF 3,350 
ROBINS ACC J - S T A R S  SQUADRON OPS/AMU FAC 57,000 S F  9,100 
ROBINS ACC J-STARS ACFT MAINT UNIT 12,000 SF 1,600 
ROBINS ACC JSTARS ADAL APRON/HYD FUEL SYS L S  7,100 
ROBINS ACC J S T A R S  ACFT MAINT HANGAR SIIOPS L S  1,650 
ROBINS ACC J S T A R S  ADAL BASE F I T N E S S  CNTR 21,000 S F 2,650 
ROBINS ACC J S T A R S  ADD TO REC CENTER 27,800 SF 2,950 
ROBINS ACC J S T A R S  ADAL DINING F A C I L I T Y  8,800 SF 4,600 
ROBINS ACC J S T A R S  CHILD,DEVELOPMENT CENTE 20,500 S F  2,100 

-fiQBZbX -S-~+-WW~M~A~S~MHQPS-F-~ 50 
ROBINS MTC UPGRADE DORMITORY (70 PN) 7 0 PN 3,950 
ROBINS MTC UPGRADE DORMITORIES (280 P N )  100,000 SF 10,200 

m u  ,4588- 
aQpr-Vfs-FAC Y L -, Wd4-b 

TINKER MTC VEHICLE FUELING STATION 8 OL 9 0 0 
TINKER MTC CONSOL VEHICLE MAINTENANCE FAC 152,000 SF 10,780 
TINKER MTC E N G f G  AND INSTALLATION PAC 56,000 SF 12,200 

PAGE 2 

FY TOT 

w, 7 fo 



UPD 
F Y  BASE 

1 9 9 8  H I L L  
H I L L  
H I L L  
H I L L  
H I L L  
H I L L  
H I L L  
KELLY 
KELLY 
KELLY 
KELLY 
KELLY 
KELLY 
KELLY 
KELLY 
KELLY 
ROBINS 
ROBINS 
ROBINS 
ROBINS 
ROBINS 
ROBINS 
ROBINS 
T I N K E R  
T I N K E R  
T I N K E R  
T I N K E R  
T I N K E R  
T I N K E R  
TINKER 
T I N K E R  
TINKER 
T I N K E R  

REQ 
COM 

MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
ACC 
MTC 
MTC 
MTC 
ACC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 

FY 1 9 9 6 - 2 0 0 1  MILITARY CONS C T I O N  PROGRAM SYDP2 

PROJECT T I T L E  

CONSOL RANGE DORM/OPS (UTTR) 
ADD ELECTRIC D I S T R  SYS (UTTR) 
ADAL F I R E  STATION 
F I R E  PROTECT-DEPOT MAINT PAC 
PEACEKEEPER STORAGE F A C I L I T I E S  
A I R  POLLUTION MONITORB& CNTRL 
INSTALL DESORPTION CHILLER 
ADAL CHAPEL CENTER 
C - 1 7  COMPOSITE R E P A I R  FAC 
PAVE RUNWAY OVERRUN 
UPGRADE STORM DRAINAGE SYSTEM 
REPL WATER D1,STRIB L I N E S  
REPLACE SANITARY SEWER L I N E S  
P I R E / C R A S ~  RESCUE STATION 

I N S T  A I R  POLLUTION CNTRL E Q U I P  
FAMILY SUPPORT CENTER 
DEPOT PLANT SERVICES COMPLEX 
ADAL BASE ENGINEER COMPLEX 
UPGRADE ELECTRIC D I S T R I B  SYS 
RENOV INTEGRATION SUPPORT FAC 
COMPOSITE MATERIALS REPR PAC 
J - S T A R S  MAINTENANCE HANGAR 
GROUND S U P T  EQUIP MAINT FAC 
DEPOT CORROSION CONTROL FAC 
B-2 DEPOT CORROS CONTROL PAC 
AWAC M I S S I O N  SUPPORT CENTER 
VEHICLE FUELING STATION 
EXTEND/UPGRADE GAS MAINS 
ALTR A I R  DRIVEN ACCESS SHOP 
ADAL J E T  FUEL TRANSFER SYSTEM 
ADAL INTEGRATION SUPPORT FAC 
UPGRADE STORM~DRAINAGE SYSTEM 
B-2  ADAL DEPOT MAINT HANGAR 

SCOPE 
COST 

( $ 0 0 0 )  

PAGE 3 

FY TOT 1 8 9 , 2 6 0  



UPD 

FY a 
BASE 

1 
:r 

1 9 9 9  H ~ L L  

H*L 
x$..L 
H S L L  
H ZLL 

H I L L  

KELLY 

KELLY 

KELLY 

KELLY 

KELLY 
KELLY 

KELLY 

KELLY 

ROBINS 

ROBINS 

R ~ B I N S  
ROBINS 

R ~ B I N S  
ROBINS 

R ~ B I N S  
R a B I N S  

R ~ B I N S  
RC~BINS 
TSNKER 

TINKER 

TPNKER 

TPNKER 

F Y  1 9 9 6 - 2 0 0 1  MILITARY CONS CTION PROGRAM SYDP2 

REQ 
COM PROJECT T I T L E  

MTC RANGE AND TEST ENG FAC (UTTR) 

MTC ADAL PHYSICAL F I T N E S S  CENTER 

MTC ADAL HAZARDOUS STORAGE PAC 

MTC ADD/ALTER WATER SYSTEM 

MTC MUNITIONS S H I P P I N G / R E C E I V I N G  

MTC UPGR INDUS WASTE TREAT P ~ J T  
MTC ALTER FUEL ACCESS OVERHAUL FAC 

MTC ADD .TO EDUCATION CENTER 
GS-V MiC CAB REPLACEMENT 

MTC CONSOL COMM MAINT PAC 

MTC ALTER DEPOT MAINT HANGAR, PH 2 

MTC ADAL DEPOT AVIONICS PAC 

MTC ALTER J E T  ENGINE T E S T  CELL 

MTC INST AIR POLLUTION CNTRL EQUIP 
MTC APPROACH LIGHTING SYSTEM 

MTC ADD TO STORM DRAINAGE SYSTEM 

MTC F I R E  PROTECTION SYSTEM 

MTC BATTERY RECHARGE SHOP 

MTC CENTRAL CHILLED WATER PLANT 

MTC ADAL DEPOT AVIONICS SHOP 

MTC P L A S T I C  RADOME SHOP 
MTC ADD/ALTER EDUCATION CENTER 

MTC ADD TO PHYSICAL F I T N E S S  PAC 

MTC I N S T  A I R  POLLUTION CNTRL E Q U I P  

ACC ACFT ENG INSPEC & R E P A I R  SHOP 

ACC COMBAT COMM SQRN O P S  FAC, PH 3 
ACC M I S S I O N  SUPPORT CENTER, PH 2 
MTC ADAL CONSOL DEPOT MAINT HANGAR 
MTC ADAL SURVIVAL EQUIPMENT SHOP 

MTC R E P A I R  PRIMARY RUNWAY 

MTC HEADQUARTERS CSC F A C I L I T Y  
MTC ALTR CORROS CONTRL (BLDG 2122) 

MTC I N S T  A I R  POLLUTION CNTRL E Q U I P  

SCOPE 
COST 

( $ 0 0 0 )  

PAGE 4 

FY TOT 



REPORT DA7 ) 4 / $ 4 / 9 5  

i 
UPD , .I 

FY BASE 

2000 H I L L  

H I L L  

H I L L  
H I L L  

KELLY 

KELLY 

KELLY 

ROBINS 

ROBINS 

ROBINS 

T I N K E R  

T I N K E R  

REQ 
COM 

MTC 

MTC 

MTC 

MTC 

MTC 

MTC 

MTC 

MTC 

MTC 

MTC 

MTC 

MTC 

FY 1996-2001 MILITARY CONS C T I O N  PROGRAM SYDP2 

PROJECT T I T L E  

CROSS BASE ARTERIAL ROAD 

CAD PAD/SPARES STORAGE 

TECH & INDUST TRAINING CENTER 
INSTALL DESORPTION CHILLER 

BASE WAREHOUSE 

JET TEST CELL FUEL STORAGE 
RENOV DEPOT ENGINE REPAIR PAC 

INTEGR ACPT SYSTEMS MAINT FAC 

ALTR DEPOT CORROSION CNTRL FAC 

ADAL DEPOT AIRCRAFT HANGAR 

F I R E  SPRINKLER SYSTEM 

ALTER A I R  CONDITIONING PLANT 

SCOPE 

1 

F Y  TOT 

COST 

($000) 

PAGE 5 



REPQRT DAT 74/14/95 

UPD 

F Y BASE 

2 0 0 1  H I L L  

H I L L  

H I L L  

H I L L  

KELLY 
KELLY 

ROBINS 

ROBINS 

ROBINS 

TINKER 

T I N K E R  

T I N K E R  

REQ 
COM 

MTC 

MTC 

MTC 

MTC 

MTC 

MTC 

MTC 

MTC 

MTC 

MTC 

MTC 
MTC 

FY 199  6 - 2 0 0 1  MILITARY CONS' 'CTXON PROGRAM 

PROJECT T I T L E  

I N S T A L L  DESORPTION CHILLER 

MUNITIONS CONTROL PAC 

UPGRADE COMBAT SUPPORT CENTER 

WATER STORAGE TANK (UTTR) 

ADAL PHYSICAL F I T N E S S  FAC 

BASE OPERATIONS COMPLEX 

ADD/ALTER ACPT MAINT DOCK 

ADAL DORMITORIES 

WATER TOWER 

ADAL GYMNASIUM 

FUEL CONTROL OVERHAUL F A C I L I T Y  

TECH TRAINING CENTER 

COST 
SCOPE ( $ 0 0 0 )  

PAGE 6 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS AIR FORCE MATERIEL COMMAND 

WRIGHT.PATTERSON AIR FORCE BASE OHIO 

MEMORANDUM FOR H Q  USAF/ 
1 8 APR 1995 

FROM: HQ AFMCICEP 
4225 Logistics Avenue, ~ ; i t e  7 
Wright-Patterson AFB OH 45433-5745 

SUBJECT: Additional USAF BRAC 95 Depot Tennant Information 

1. Attached is the information requested by the Base Realignment and Closure Commission staff 
during our 1 1 Apr 95 meeting with them. The attached spreadsheets outline authorizations, 
number of buildings and square feet that tennants occupy at the depots as referenced in 17 Apr 95 
HQ AFMCIXP letter, Additional USAF BRAC '95 Depot Information. 

2. Please refer questions regarding the responses to Mr. Ralph Daniels, HQ AFMCICEP, DSN 
787-6009, FAX DSN 986-208 1. 

Chief, Programs Division 
Directorate of the Command Civil Engineer 

Attachments: " -- 

- 
1. Hill AFB Facility Information 
2. Kelly AFB Facility Information 
3. McClellan AFB Facility Information 
4. Robins AFB Facility Information 
5. Tinker AFB Facility Information 



HILL AFB FACJLITY INFORMATION 
(Exclude Military Family Housing) 

SQ FT 
#BLDGS (Mil Sa Ftl AUTH 

DMBA 59 4.3 4,376 

TENANTS 161 4.1 5,572 

ALC 787 4 2  5,350 

TOTAL 1,007 12.7 15,298 

Attachment 1 



TENAM INFO 

t I I [TENANT UNIT WITH 100+ PE'S 1 > 

I I 1 I I 

I I 1 I I 

388 FIGHTER WING ACC 195 1908 74 K..  2177 

- 

. . 1 --. 932 281 3 I 
933 2204 1 I O T A  rnnq 

Page 1 



.............. . . . . . . . . . . . . . . .  . - .  - 

f ENANT INFO 

I I I 1601 

- 

_ .._ I 

1602 
1603 

I 

-. 

KCFIGHTER WING / ~AFRES 
A19 FW RESERVISTS -- 1 

2785 
127 

1000 

v' 
109 11421 

- 

AFMC 
- 

- 

1 

1604 1 127 
1605 1 120 

- ---TI I 
1 1 1 1 -. - 

- 

t 217 
1251* 

545 TEST GROUP . - 

..-- 

513 
588 

1 574 
576 

1 

9168 
4500 
3822 
6621 

295 
508 

30304 
11200 

*T+rr?- 

- 
- 

I I 578 582 583 1 21 4084 1 00 84 

I 

I 
I 

- -- 

1607) 16050 
1608 1 130 
1608 ( 1000 
1626 1 1860 

- l9 lO l  11000 
1936) 1568 

59 

1 - 
--- / - -  

I 

1938 
I 10048 

123 

7:. 
1 

I I 

33674 
3328 

I 

I 

.- 

+--- 

227 
I 3 

- 
5841 14298 

L- 
I 

6090 

587 
588 
588 
690 

I 

22254 
22863 

1320 
1520 
5169 
- 222 

f OTAL 689263 

1 I 
I 
I 
! -- 

1914 
4080 --. 

10000 - 
87464 - 

I 
t 409 1 1 

5 
206 
787 
947 

1248 
1273 

90270 

591 1 8585 
592 1 8870 
5931 144628 

595' 286 
- 

1 
I 

I I 
1 

598 
597 

1 I [TOTAL ( 229848 
- 

12741 26719 
1276 ( 573 

1 

I 

4170 
17181 

1277 
1284 
1285 

1 
I 

8500 
14920 
27132 

22311 1148 
2231 1 1148 



TENANT INFO 

1 I I I 
[GRAND TOTAL FOR TENANTS 100* 
I I I I 

- 
- 
- 

- 
L ~ .  TOTAL'NUMBER QF TENANT ORGANI~TIONS WITH LESS THAN 100 ASGN: . 2 5 
8: TOTAL NUMBER OF BUILDINGS OCCUPIED: 4 I 
C: TOTAL SQUARE FOOTAGE OCCUPIED: 340,876 
D: TOTAL NUMBER OF PERSONNEL ASSIGNED AS OF 28 OCT 04: 3 113 

Page 3 

1 T1'=_iuy7 1 U - 

.- 
- 

299 RANQE CONTROL 3Q 
299 RCS RERSsRVISTS 

.. - 

1 84 1 
I 1544 

1836 
2242 

I I 
DFAS FINANCE & ACCT DFAS 1 8 137' 1481 1238 4000 

- - I 1239 20800 

TOTAL 
.I 

24800 
I 

43 

81 65 
8781 - 
2478 
3297 

ANG - 

TOTAL 

10 
4 

- r 1 :I04140 

13763 

- 
53 

'98 94 

I 

TOTAL . 13763 

1276 





QPR 18 ' 9 5  17:36 F R O M  S R R L C - F M P F  ----- .--.----..- -. 

S A 4 C  
KELLY AFB, T W  

1 I I 
I 
UNlT/ORGANIZATION RflE . 

P R G E .  002 -. .---.- ....... -_.._. . 

r 

TOTAL 1 4.41 781,237 I 528 

1 

FACILITIES ASSIGNED 
BLDGS 1 SF 

MANPOWER AUTHORIZAIIONS 
TOTAL 

Ot M CML ENGINEER SUPPORT AGE 
412 LOGISTICS SUPPPORT SQ 
DET 107.1 FElLD lWESTAGAflONS R 
OL DET 405,301 TRAINING SQ 
US CORP OF ENGR 
DEFENSE COURIER SERVlCE 
D€l' 410. AF AUDIT AGENCY 
Ok AF AUDIT AGENCY 
DET 1.615 AIR MOBILITY OPS GP 
OL, 615 AIR MOBILIW OPS GP 
'DO0 10 
SMALL BUSINESS ADM 
DRMO 
SOFTWARE DEVELOPMENT AGENCY 
DEFENSE PRINTING SERVICOSWA 
GPO 
UNlCOR 
GAO- 
LACKLAND TNG CI'R 
lAMA 
DOD OCI 
DEF 5,57 M S  
DET 12 CRYPT0 CfR 
AAFES 
-snm SUPPORT s , 

1 
t 
2 

- 1 
1 
1 
1 
1 
1 
1 

180,530 
870 

5.579 
300 

3,188 
3,600 
4,378 

9 G  
3,414 

150 

-- 

25 
e 
I@ 
2 

16 
5 

29 
7 

. 78 
1 

l a  
4 

1 
1 

3,530 
1.202 

10 
1 
1 
1 
1 
1 
1 
6 
1 
1 
1 
5 
1 I 372 ( 4 

379,003 ( 87 
7,594 

48.394 
979 
502 
470 

70,000 
25,397 

1,643 
1,700 
8,400 

29.097 

31 
Sa 

1 
6 

40 
59 

. 8 

- 
13 
30 



Q P R  18 ' 9 5  17:36 F R O M  S Q Q L C - F M P F  __..-.-_ __._ .. _ ._ .  ._ __..._... __- P Q G E .  -._.. . 003 ___.  



QPR 18 ' 9 5  17:37 FROM S R R L C - F N P F  ----.-_____ _.__ _ _-- 

C 

SAALC 1 I 
KELLY AFB, TEXAS 

I I I I I 1 I 
- 

I I I I I 1 I 
TOTAL I 236,r351 , 

Pege 2 



H ~ K  I U  ' 3 5  17:37 F R O M  SQQLC-FNPF PQGE. 00 _ - - - - _ _ I _ - - - -  _ _ _ _ _  - ----..-. - ..--... 
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MCCLELLAN AFB FACILITY INFORMATION 
(Exclude Military Family Housing) 

SQ FT 
#BLDGS -1 AUTH 

DMBA 

TENANTS 



! 

j INSTA~UTION WORK SHEET 
I 

McCLELLAN AFB, CA 

PURPOSE: f b  identify each tenant unit on base and for each, specify the number of 
personnel, nu ber of buildings and, total square footage occupied. For tenants wimth 
populations than 100 specify the bldg # and area of each facility occupied. 

I 

i 
: ,  

were:obtained from Nickie Barbee of the base Manpower 
Real Property figures were obtained from BobAlmes. the Base 
DSN 633-6360. 

I .  

organizations. 
I 

property records were sorted by organization code and building 
subtotals for each organization. Figures from the base manpower 
determine which organizations had populations in excess of 100, 
associated buildings occupied were tabulated for these 

i 
CONCLUSIOI$ ;TABLES 1 and 2 

I 
! 
I 

1 TABLE 1 
d SM-ALC TENANTS 

WITH POPULATlONS LESS THAN 100 
I 
I as of 17 Apt 95 

I .  ORG #OF AREA 
TEN&&.'ORGANIZATION : SYMBOL CODE BLDGS (SF) POP 

Commissary ! : DECA 670 1 88.000 66 
Amy Air ~orcel Exchange Service AAFES 
Area Defense Council ADC 
Defense Marketing Office DRMO 

51 OFTO 
US-GAO 

4th Air Force 4AF 
FAA 

604th Combat Loog Support Squadron 604CLSS 
Air Force ~ u d i t l ~ g e n c ~  AFAA 
Civil Air Patrol ; CAP-A 
SAFE / ~ c C l e l h n  Credit Union LVCU/AFCU 
Air Force of Special Investigations AFOSl 

neering Squadron 940CES 
Service DET1437 

364th Recruitin Sq 2 364th 
US Postal Se ice USPS 



-- - - .  . . . . . . . - . . 
~ 

K - Y  14 : 24 FRLI SIT-ALC/FW TO E-9662081 P .03 

f 

I 

TABLE 2 
I 

i SM-ALC TENANTS : 

. i ' WITH POPULATIONS GREATER THAN 100 
, as of 17 Apr 95 

b # OF 
TENANT. RG SYMBOL POP BLDGS B L D ~  

i .  # i 
Def Fin and' Adnbg Serv DAO-DE 

I :  I 133 1 20d 
. , 

936 El& lnst qqi 938 EIS 31 0 1 
I 

686 

Def Info Sys obibe 
; > 

DISO-UMZ 141 1 60q 
1 .  

Def Dist ~cClt$lan DDMC 567 13 650 

Coast Guard A! s CGAS 
i 

. . 
I 

! 
I .  I 

i .  

Tech ops Div TOD 

BLDG 'TOTAL 
AREA (SF) AREA (SF) 



940th Air Ref wing 
I 

I certify that th& above information is accurate and complete to the best of my 
knowledge and belief. 

f 

Pie parer: 
i i0Aqd5 

Date: 
~ i k ~ e l  lduelle~e, ~~cEGI&RR, DSN 633-6688 

I 

I 
! 

I certify that the above information is accurate anc complete to the best of my 
knowledge and belief. 

MAJCOM ~evbwer:  Date: 
! 



ROBINS AFB FACILITY INFORMATION 
(Exclude Military Family Housing) 

SQ FT 

I #BLDGS !Mil Sa Ft) AUTH 

DMBA 86 3.6 6,240 

TENANTS 136 4.7 5,121 

ALC - 21 4 - 3.5 5.41 0 

TOTAL 572 11.8 16,771 



, I 
I 

TkNAhTS WITH MORE THAN A00 AUTHORlZATlONS FOR P( 9514 ( 1 .  . I I 
I !  I 

I 

- j UnitlOrganization .-. Title Facilities Assigned IFY 9 9 4  .---- --* 
, . - A -  --.. 

' 
Bldg N F  - i \uth - 

1 

*mbat -...-- c%n G ~ & ( A E C )  
- - I -..- 

I I 3151 1131 89 1 

,J. ...- . I .  

. J . .  -* I 
2,000 

---. -- --. 
----a. .. . ! 

,-. - .- -- I -. 
. .-- I 948) 16,4201 1 

I - . . .  I . - 
-1 - - - . -  : 

I - I - 
I _,... C--- -. - a  

I -*. - . -. 
I 

. -7 --. . . 
1 "- --i 
! -- . - .. i 9651 3,000) 
I --- - I I - -13501 - 2.4001 
I s  , 

-I 
I 1353! 2,448 

I--*- 

I --- -- 
1 
i - -  - -- - 
2 -- , - I I -.-- 
1941 Air Refueling ---- Wing (AMC) 1,8358 884 

t I . d 

I - -- I I 
--------a. 

1 I . .  
I - --- 

, i. - -- I]..:- 
! , -.--- -. 

- .- 1 20678 10.232/ 1 
d- 

----.- - - 1 20681 ' 8171 1 

I I 20691 5271 1 
I 

- 
- - e . .-- 

I ---.-- - ...- - 
--.- --. 1.256 -. 
.-.- ." 

- . .- --- 
I-.-. -- 1.- I 2080i 6.2591 - .  -- 

I -.-. - I .. 
---- 

- --,- -. 
I - -,-- - 4,8001 ' I 

I I 
~6ii1r Force .-- Reserve (AFRES) 1 1 21 0 ,  128,558 1 1,266 

A 
- - 

I - I I 2201 58,0821 
I 

- 
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(507 Rehreling Group (AFRBS)- 240 
I 101 1 

2 3 9  CIVILIAN^ 1030 
1040 
lo41 
1043 



f 507 Refueling: Group (AFRBS) 1044 
( h t . 1  lo# 

1017 
1048 
IW8 
1066 
1067 
1068 

' 1tX9 
1070 
1071 
1072 
107s 
1080 
1084 
1085 
1126 
3811 
5801 
5910 

Td 

STMTCOM Suppon (US Navy) 816 
817 

193 OFC 819 
gt . r  ENL 820 

825 
si9 

,092 Y o ~ k  830 
w7 
84s 

  TO^ 

72 Awial Port SquPdrw 260 

3 c"' 

38 Bngbssring W l a t i o n  Wing 201 
I 0 1  

lax OFF 
4403 

Y b s  t 7 L  
0004 

b 3  I ctd 
4m5 

/ 4008 



3rd Combat Cb~muaiation . 
'Group 



?/ i 3 5 9  us -ling 
- Totrl 

f o e .  

1 552 AWACS, 

I OFF- 

/ I PJ L 

/ 3 3  ClV 



AF Civil Air -1 Li.00a O f f i ~  I 

TOTAL 



FOR. O F F I C I A L  USE ONLY 

BRAC 95 
CERTIFICATION WORKSHEET 

TENANT QUESTIONNAIRE 

1NSTALLATI:ON: OC-ALC, TIKKER AFB, OK. 

PURPOSE: TO DOCUMENT AND CERTIFY DATA PROVIDED FOR THE TENANT 
QUESTIONNAIRE. INCLUDES MANPOWER DATA ONLY. 

NARRATIVE: IDENTIFIES MANPOWER I N  TWO CATEGO ES: THOSE TENANTS X WITH AN AUTHORIZED POPULATION G TER THAN 1100 AND 
THOSE TENANTS WITH AN AUTHORIZED POPULATION LESS THAN 
1 0 0 .  

SOURCE: E:XTENDED U N I T  MANPOWER DOCUMENT - MANPOWER FILE PAR'II A 
3 0  MARCH 1995 - . B A S E L I N E  OF FY95. 

CONCLUSION: THE DATA PROVIDED REPRESENTS THE TOTAL MANPOWER 
AUTHORIZATIONS RELATED TO A I R  FORCE AND NON A I R  FORCE 
TENANTS. 

I certify that the above information is accurate and complete to 
the best of my knowledge and belief. 

Preparer /xu 5- &A- Date: / 8 Affl 72- 

nevi ever ,dd- P! HZ.+&-2  ate : , /s~ 
FOR OFFICIAL USE ONLY 



FOR OFFlClAL USE ONLY 
OCALC TENANTS W I M  MORE THAN 100 AUTHORIZATIONS 

OCALC TENANTS WITH LESS TKAN 100 AUTHORIZATIONS 
4 

THERE A .  -.OTHER TENANTS THAT HAVE A TOTAL OF 304 AUTHORIZATIONS 
LOCATED AT OCALC. 

FOR OFF lCIAL USE ONLY 

r 
ORGANIZATION 

DLA 
507 REFUELING GR.OUP (AFRES) 
STRATCOM SUPPORT (US NAVY) 
72 AERIAL PORT SQ (AFRES) 
38 ENGINEERING INSTAL WING 
3rd COMBAT COMM GROUP 
COMMISSARY AGENCY . 

DEFENSE INFO SYST AGENCY 
3549 US RECRUITING SQ . 
552.AWACS 
DEFENSE FlN/ACCOUNT SERV 

-- 
TOTAL 

.-- 

i 

OFFICER 

0 
0 

193 
4 

- 183 
33 
5 
1 

I S  
797 

1 

1232 

TOTAL 

73 1 
239 
1092 
1 26 

1279 

ENLISTED 

0 
0 

885 
122 
485 

CIVILIAN 

731 
239 

34 
0 

631 
. 987 

5 
29 
77 

3029 
11 

5590 

11 
108 
220 

8 
100 
130 

1031 
118 
250 
100 
3926 

142 

221 2 9034 
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D E P A R T M E N T  OF T H E  AIR FORCE 
H E A D Q U A R T E R S  U N I T E D  STATES A I R  FORCE 

5 APR I N S  

bG+fi5 L 2  MP&/ 

1 FOR BASE CLOSURE COMMISSION (Mr. Steve Ackerman) 

F/RT 

SUBJECT: USAF BRAC '95 REDCAP and AFEWES COBRA-Related Information 

In response to your request for REDCAP and AFEWES COBRA-related infonnation via 

your verbal questions 011 4 Apr 95 on behalf of the Defense Base Closure and Realignment 

Commission, the COBRA runs with input details for REDCAP and AFEWES each to Edwards 

AFB, Pax River, and Point Mugu are attached. This is all part of AF Taskzr #RT325. Feel free 

:.) call if there are an; qsestions. 

/ ~ g c i a l  Assistant to the Chief of Staff 
for Realignment and Transitkm 

Attachments: 
1. REDCAP to Edv:ards COBRA data 
2. REDCAP :,; Pax River COBRA data 
3. REDCAP to Point Mugu COBRA data 
3. AFEWES to Ed\! ards COBRA data 
5.  AFEWES t o  Pax Rher  COBRA data 
6. AFEWES to Point Mugu COBRA data 



Department of tile Air Force Scennrio Development Data Call Tasking 

DATE: 

AF/T&E JCSG ALTERNATIVE: 

FACILITYICAPABILITY TITLE: R&cA/ 
TEST CAPACITY HOURS: 

TRANSFERRED FROM: &Ac@ TRANSFERRED TO: (S=OU.*A#'JS K6 

1. Total Personnel Authorizations: The following pvsonncl authorizations arc rcquircd to suppost this 
w o r k l d  and arc proposed for lmnsfcr: 

2 Faality Requirements: 

A. Facility Replacement Value: 
B. 1st Area Square Footage: 
C. Ofice Space Square Foolage: 
D. Total Square Footage: 
E. Unique Rcquircmenu: 

3. Equipmcnt Rcquirctncnts: 

/r9< 6 A. Tonnagc o f  Equipment: 
B. Volume o f  Equipnicnl: 
C. Annual Mainlenancc o f  Equipmcnt: 
D. Estimnlcd hloving Costs: a' /, 7Pl 
E. Uniquc Requircments: 



Department of the Air Force Scenario Developmerit Data Call Tasking 

4. Ot l~cr  Costs/Savings Assnci:ttcd with tllc Scenario. L'se the iollowing table 10 identify any other one- 
lime or rccumng costslsavings associated with this tnnsfcr. Plcase also providc a bricf descriprion/ 
explanation of any costs/savinys idcnt i ficd. 

5. Receiving Base Military Construction Cost Data. Identify any construction rcquircmenu associated 
with this uansftr. If any costs arc provided for standard calcgorics of consuuction. show thest costs in the 
Comments column. 

&€ k:za;ul& 

Category (Unit) 

I4cjvv RDTAE Fncility (SF) ; i 1 
4 

POL Storare (BL) I I I ;i 
1 

Ammo Stonre (SR I 1 
Ra~nr, Space (SY) ! I I 4 
A4cdical Facilirics (SF) I 1 I 

I En\,1ronmenr3i (S) , 



FOR OFFICLQL USE ONLY - - BRAC SENSITIVE 

Department of the Air Force BRAC Realignment Option 

DATE: 6 JAN 1995 

AF/r&E ALTERNATIVE: REDCAP REALIGNMENT -TE - I ( E C >  

TRANSFERRED FROM : AFDTC (EGLW TRANSFERRED TO: A F F K  (EDWARDS) 

1. Total personnel authorizations transferred: The following personnel authorizations are required to 
support the proposcd transfer. This manpower has been adjusted to rrftcct projected arts through FY 99: 

Transferred from AR)TC (Eglin AFB) 

1996 
Officer 0 
Enlisted 0 
Civilian 0 
Total 0 

No personnel arc bcing eliminated. 

2 Equipment Transfer: Selected equipment from the REDCAP facility at Buffalo M' are being 
t r a n s f e d  to Edwards AFB. Equipment from REDCAP were identified by the EC JCSG Team leader 
(Col Heidenrtich) and were w e d  by using a oost comparison with a comparable faciliry (GWEF at 
Eglin). Jdentified equipment amounted to 42% of the amount defined in the JCSG Using a conservative 
csimate of to be mwed and a cos; of $3 1.6K per ton as used in the GWEF analysis, the moving costs 
are 109.6 tons x .5 x $3 1.6K = $1.7M. Equipment was transferred on a schedule developed for the 
realignment. 

3. Misc Recurring Costs: Misc recurring costs arc thc costs of contractor suppon for REDCAP O&M. 
Average salaries wcrc obuined for the specific a r m  and ass \\.crc applied as appropriz!:. Eglin missi~n 
(cnnmclor) savings are .+ reflection 01 the.terminalior: of thc REDCAP contractor suppan. RECCAP had 
all 08M dollars clirninated ($1,20QI: for& iaciliq for n' 98 & 99). One contractor al S180K and 
S30K for material were planned for support of *re REDCAP g'stenls at Edulards. 

1. MILCON: hT',tCON was not required for the realignment. Space and facilities are currently 
available for all transferred equipment and personnel 

FOR \ )FFlCl .4L L.SE O L L )  - - EILAC SE\Sl 'r i \ .E  

Total 
1 
0 
1 
2 



. .. .. .r-  . . r . a * d  ~ P A X D ~  r r \ u u  r LWAI L L I \ D L L E ~ U  A X LLK I~l<ULb3&UK (WUCAY) FACILITY 7 28 PM, 

ADDITIONAL INFORMATION 

FACI1,I'TYICAPA~ILITY TITLE: R&&'J'& 

OPFICER 2 2 

- ISN1,ISTEI) 0 0 
CIVI1,IAN 1 1 

CON'I'RACTO Jl 29 29 
TOTAL 32 32 

TOTAL SQUARE FOOTAGE 28,QQOSE 
-rEs'r AREA SQUARE FOOTAGE ~USQSIE 
'l+ONNAGE OF EQUIPMENT 2-mmuE$ 
tiNNIIAI, MAINTENANCE COST S565K" 

*Operation & Maintennncc 

OFFICE SPACE SQ. FOOTAGE 5,QQUjE 
VOLUME OF EQUIPMENT l5,sEux 
ESTIMATED MOVING COST _S36.2M 

FOR OFFICIAL USE ONLY 
25 

CA I'I?'AL EQUIPMENT INVESTMENT: 

DRAFT # 3, Rev 2 

I FY 93 
[ S J . 6 8 1 \ . 1  

FY94 
$1 1.03M 

FY95 
S7.OM 

PY96 
%7.OM 

FY97 
S6.34M 

FY98 
S5.35M 

FY99 
S33M 



COBRA REALIGNMENT SUIMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As O f  12:43 02/20/1995, Report Created 06:39 0310111995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.C8R 
Std Fctrs File : C:\COBRA\REPORT95\RECWEND\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2005 (7 Years) 

Net Costs (SK) Constant Dollars 
1996 1997 1998 1999 - - - -  - - - -  - - - -  -.*- 

Mi lCon 0 0 0 0 
Person 0 0 -84 - 204 
Ovorhd 2 1 1 - 5 
Yovi ng 0 0 4 1 0 
Missio 0 0 -630 -630 
Other 0 0 5,770 0 

TOTAL 2 1 5,097 -839 

1996 1997 1998 1999 - - - -  - - - -  .--- - - - -  
POSITIONS ELIMINATED 

Off 0 0 2 0 
En l 0 0 0 0 
C i v  0 0 1 0 
TOT 0 0 3 0 

POSITIONS REALIGNED 
Off 0 0 2 0 
En l 0 0 0 0 
Stu 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 2 0 

. Surary: - - - - - - - -  
MOVES PORTION OF AFEWES EQUIPMENT TO EDWARDS 
DOWNSCOPES CONTRACTOR SUPPORT TO SUPPORT REVISED EFFORl 
TERMINATES CURRENT AFEWES CONTRACT 
OISPOSES OF REMAINING EQUIPMENT 

Total - - - - -  

Beyond - - - - - -  
0 

-204 
- 5 
0 

-630 
0 



COBRA REALIGNMENT SUCMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As O f  12:43 02/20/1995, Report Created 06:39 03/01/1995 

Oeportment : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 2 1 
Moving 0 0 
Wi tc io  0 0 
Other 0 0 

TOTAL 2 1 6,428 594 594 594 

Savings ($K) Constant 
1996 - - - -  

Mi lCon 0 
Per con 0 
Overhd 0 
Moving 0 
Micsio 0 
Other 0 

Do 1 l a r s  
1997 - - - -  

0 
0 
0 
0 
0 
0 

TOTAL 0 0 1.330 1,434 1,434 1.434 

T o t a l  - - - - -  
0 

90 
31 
44 

2,280 
5.770 

Beyond - - - - - -  
0 

18 
6 
0 

570 
0 

Beyond -.---- 
0 

222 
11 

0 
1.200 

0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  12:43 02/20/1995, Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Year -. - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

cost ($) - - - - - - -  
2.120 
1.590 

5.097.524 
-839,322 
-839.322 
-839.322 
-839.322 
-839.322 
-839.322 
-839.322 
-839,322 
-839.322 
-839,322 
-839,322 
-839,322 
-839,322 
-839,322 
-839,322 
-839.322 
-839.322 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
2,091 
1,527 

4,763,264 - 763.295 
-742.866 
-722.984 
-703,634 
-684.802 
-666.474 
-648,637 
-631.276 
-614,381 
-597,938 
-581.934 
-566,360 
-551,202 
-536.449 
-522.092 
-508,118 
-494,519 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:43 02/20/1995. Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL\AFEWES.CBR 

. Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

&togory -----.-- 
Construct ion 

M i l i t a r y  Const ruc t ion  
F u i l y  Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemp Loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
)UP / RSE - i- Environmental M i t i g a t i o n  Costs 

One-Time Unique Costs 
Totat  - Other 

Cost - - - -  Sub-Total ------.-- 

---------------------------------------*---------------------------.----.----- 
T o t a l  One-Time Costs 5.837.097 
- - - - - - - - - - - - - - - - - - - . - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 3,140 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - -  

To ta l  One-Tine Savings 3.140 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 5,833,957 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As O f  12:43 0212011995, Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario File : C:\COBRA\REPORT95\RECOMENO\FINAL\AFEWES.CBR 
Std Fctrs FiLe : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

A l l  Costs in SK 

Base Name ------.-- 
EDWARDS 
EGLIW 
- - - - - . - * - - - - - - - -  

Totals: 

Total 
M i  LCon - - - - - - 

0 
0 

. - - - - - - - - -  
0 

I MA 
cost - - - -  

0 
0 - - - - - - -  
0 

Land 
Purch - - - - -  

0 
0 - - - - - - - - - - -  
0 

cost 
Avoid - - - - -  

0 
0 

- * - - - - - - - - - -  

0 

Tota 1 
Cost 



PERSONNEL SUWRY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:43 0212017995, Report  Created 06:39 03/01/1995 

Department : USAF 
Opt ion  Package : TE-2 (EC) 
Scenario F i l e  : C: \COBRA\REPORT~~\RECOXEND\F INAL\AFEWES.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT9S\REC~END\DEPOT.SFF 

PERSONNEL SUWRY FOR: EDWARDS. CA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Ac t i on ) :  
O f f  i c e r r  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  ----.----- ----.----- .--------. 

728 3.754 0 3,876 

PERSONNEL REALIGNMENTS: 
F r a  Base: ECLIN, FL 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  ---.- 
O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t a d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - - 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  EDWARDS, CA): 
1997 1998 1999 2000 2001 To ta l  

BASE POPULATION (A f te r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  --.------- ---------. * - - - - - - - - -  

730 3,754 0 3,876 

PERSONNEL SUWRY FOR: EGLIN, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
zdiJ O f f i c e r s  En l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,428 6,087 0 4,041 

PERSONNEL REALIGNMENTS: 
To Base: EDWARDS, CA 

1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 L 
C i v i  l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS (Out o f  EGLIN, FL):  
1996 1997 1998 1999 2000 2001 T o t a l  
- -- .  - - - -  - - - - - - - -  ---. - - - -  - - - - -  

O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 0 0 0 0 0 
TOTAL C 0 2 0 0 0 2 

SCENARIO P0SIT;Oti CHXhGES: 
1996 19S7 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 - 2 0 0 0 - 2 
E n l i s t e e  C 0 0 0 0 0 0 
C i v i  ! ians C 0 - 1 0 0 0 - 1 
TOTAL G 0 - 3 0 Q 0 - 2 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Pase 2 
Data As Of 12:43 02/20/1995,  Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : T E - 2  (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\OEPOT.SFF 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  E n l i s t e d  Students 
- e m - - - - - - -  - - - - - - . - - *  - - - - - - - - - -  

1.424 6 ,081  0 

C i v i l i a n s  - - - - - - - - - -  
4.040 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As O f  12:43 02/2011995, Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : T E - 2  (EC) 
Scenario F i i e  : C:\COBRA\REPORT95\RECMAEND\FINAL\AFEWES.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT9S\RECWEND\OEPOT.SFF 

Rate 
* - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear Ly Re t i rment *  10.00% 
Rogular Retir-ent* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C t v i l i a n s  Moving (the remainder) 
C i v i  Lian Posi t ions Avai table 

CXVXLIAM POSITXOMS ELIMINATED 
Ear Ly Retiraaent 10.00% 
Rogular Retireaent 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  PIacaaentW 60.00% 
C i v i  l ians Avai lab lt t o  Move 
C i v i  l i ans  Muving 
C i v i l i a n  RIFs (the remainder) 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l ians Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

4 The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
Z-. - r 
'IVI- base t o  base. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.001 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 /3  
Data As Of 12:43 0212011995. Report Created 06:39 03/01/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.C8R 
S t d  F e t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

ONE-TIME COSTS 
- - - - - ( $ K ) - - - - .  
COWSTRUCT ION 
MILCON 
F m  b u s i n g  
Land Purch 
om 

CIV SALARY 
C iv  RIF 
C iv  R e t i r e  

CIV W I N G  
Par Diem 
POV Mi Les 
Cbre Purch 
tHiG 
Misc 
)louse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Uneap Loyment 
OTHER 
Program Plan 
Shut down 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL YOVING 

P t r  Diem 
POV Mi l es  

+-.-.- . 
...--.a . . . - HnG 

Misc 
OTHER 

E l i n  PCS 
OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 213 
D a t a  As O f  12:43 02/20/1995, R e p o r t  C r e a t e d  06:39 03 /01 /1995  

Depar tment  : USAF 
O p t i o n  Package : TE-2 (EC) 
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\OEPOT.SFF 

RECURRINGCOSTS -.--- (SK)- - - - -  
FU I  MOUSE OPS 
om 

RPMA 
SOS 
Untque  O p s r a t  
C1v S a l a r y  
CHUPUS 
C.rot8ker 

M I L  PERSONNEL 
O f f  S a l a r y  
Enl S a l a r y  
House A 1 low 

O f  #R 
M i s s i o n  
M i s c  Recur 
Un ique  O t h e r  

TOTAL RECUR 

T o t a  1 Beyond - - - - -  - - - - - -  
0 0 

TOTAL COST 2 1 6,428 594 594 594 

ONE-TILIE SAVES - - - - -  (SKI----- 
CONSTRUCTION 

MILCON 
F n  H o u s i n g  

OW 
1-T ime  Move 

M I L  PERSONNEL 
M i  L Moving 

OTMR 
Land  S a l e s  
E n v i  r o n n e n t a  1 

ES: 1-Time O t h e r  
TOTAL ONE-TIME 

T o t a l  
*-- . -  

RECURRINGSAVES 
-- - . - ($K)- - - - -  

FAM HOUSE OPS 
ObM 

RP Uk 
0 0 s  
Un ique  Ooera t  
C i v  S a l a r y  
CnAUPUS 

M I L  PERSONNEL 
O f f  Sa l a r  y 
E n l  S a l a r y  
House A1  low 

OTUER 

T o t a !  Beyond 
- - - - -  -----. 

0 0 

Procurement  
M i s s - o n  
M i s c  Recur  
Un ique  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 0 0 1,330 1 .434  1,434 1,434 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA vS.08)  - P a g e  313 
D a t a  A s  O f  1 2 : 4 3  0 2 / 2 0 / 1 9 9 5 ,  R e p o r t  C r e a t e d  0 6 : 3 9  0 3 / 0 1 / 1 9 9 5  

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : T E - 2  (EC) 
S c e n a r i o  F i L e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
S t d  F c t r s  F i L e  : C:\COBRA\REPORT95\RECOMEND\OEPOT.SFF 

ONE-TIME NET 
---.-($K)----- 
CONSTRUCTION 

MILCON 
F n  M u s i n g  
olw 

C i v  R e t i r l R I F  
C i v  M o v i n g  
O t t n r  

M I L  PERSONNEL 
M i  1 M o v i n g  

O T N R  
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
I - T i r e  O t h e r  
L a n d  

TOTAL ONE-TIME 

RECLIRRING NET 
-----($K)----- 
CAM HOUSE OPS 
Qm 

RPMA 
00s 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  Sa L a r y  

c i u u P U S  
M I L  PERSONNEL 

M i  1 Sa L a r y  
H o u s e  A l l o w  

O T E R  
P r o c u r e m e n t  

'wte M i s s i o n  
M i r c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

B e y o n d  - - - - - -  
0 

TOTAL NET COST 2 1 5 . 0 9 7  -839 -839 - 8 3 9  



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 1 2 ~ 4 3  02/20/1995, Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT9S\RECOIAEND\FIHAL\AFEWES.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\DEPOT.SFF 

Base - - - -  
EDWARDS 
EGL I N 

Ba8e ..-- 
EDWARDS 
EGCIN 

Personnel 
Change XChange - - - - - -  - - - - - - -  

2 0% - 5 OX 

SF 
Change %Change ChglPer --.--- - - - - - - -  - - - - - - -  

0 0% 0 
0 OX 0 

RPLU(S) BOS(S) 
Change %Change ChglPer Change IChange ChglPer ---.-- - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 6,444 OX 3,222 
0 0% 0 -11.525 OX 2,305 

RPUABOS ($ ) 
Change XChange ChglPer --.- -.---- ------. - - - - * - -  

EDWARDS 6,444 OZ 3,222 
EGL I N -11.525 0% 2.305 



RPUAfBOS CHANGE REPORT (COBRA vS.08) 
Data As Of 12:43 02/20/1995, Report Created 06:39 03/0111995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOMEND\OEPOT.SFF 

Net Change($K) 1996 1997 --.----------- - - - -  - - - -  
R P U  Change 0 0 
BOS Change 0 0 
Mousing Change 0 0 ------.-------..--.------.----- 
TOTAL CHANGES 0 0 

1998 1999 2000 2001 Tota l  Beyond 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:43 02/20/1995, Report Created 06:39 03/01/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORTOS\RECOMEND\FINAL\AFEWES.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\OEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Uodel Year One : FY 1996 

Yod.1 does Time-Phasing o f  ConstructionlShutdown: Yes 

0.80 Naae 
---*-*.-- 

EDWARDS. CA 
EGLIN, FL 

St ra tegy:  - - - - - - - - -  
Rer l ignment 
Rea l ignment 

Summary: 
- - - - - * - -  

MOVES PORTION OF AFEWES EQUIPMENT TO EDWARDS 
BOWSCOPES CONTRACTOR SUPPORT TO SUPPORT REVISED EFFORT 
TERUINATES CURRENT AFEWES CONTRACT 
DrsPosEs OF REWINING EQUIPMENT 

From Base: -----.---- 
EDWARDS, CA 

To Base: - - - - - - - -  
EGLIN, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from EGLIN, FL t o  EDWARDS, CA 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  

. . Student Pos i t i ons :  -* Y i m  Eqpt ( tons):  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  
HoavylSpecia 1 Vehic Les: 

Distance: ---.----- 
2,092 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Ware: EDWARDS, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i e n  Employees: 
Mi  l F m i  l i e s  L i v i n g  On Base: 
C i v i  l i e n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Yousing U n i t s  A v a i l :  
To ta l  Base Fac i l i t i es (KSF) :  
O f f i ce r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  (WIYear ) :  
Fami l y  Housing (SKIYear ) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (CQBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  12:43 02/20/1995, Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std Fc t rs  F i t e  : C:\COBRA\REPORT95\RECOMENO\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nue:  EGLIN. FL 

T 0t.l O f f i ce r  Employees: 
To ta l  Enl is ted Employees: 
Tota 1 Student Employees: 
Tot81 C i v i  1i.n Employees: 
MI 1 F u i  l i e s  L iv ing  On Base: 
C l v l  Limns l o t  W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l l s ted  Housing Uni ts  Avai l: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VW ((SlMonth): 
Per D i m  Rate ($/Day): 
Fre ight  Cost (S/Ton/Mile): 

RPLU Non-Payroll (%/Year): 
Comunications (SKIYear): 
BOS Won-Peyroll (%/Year): 
BOS Payro l 1 (%/Year ) : 
Family Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
C W U S  Out-Pmt ( S f v i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

N u t :  EDWARDS. CA 
1996 .--- 

1-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
1 - T i m  Moving Cost (SK): 0 
I - T i m  Moving Save ($K): 0 
Env Won-Mi LCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (EK): 0 
Misc Recurring Cost(SK): 0 
M ~ S C  Recurring Save($K): 0 
Land (+Buy/-Sa Les) ($to : 0 
Construction Schedule(%): 0% 

+* Shutdown Schedule (X): 0% 
MitCon Cost Avoidnc($K): 0 
F u  Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
C W U S  In-Patients/Yr: 0 
C W U S  Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: EGLIN. FL 
1996 - - - - 

1-Time Unique Cost ($K): 0 
I - T i m e  Unique Save (SK): 0 
1-Time Moving Cost ($I(): 0 
I-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
A c t i r  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
Mi [Con Cost Avoidnc($K): 0 
Fan Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientslYr: 0 
Faci 1 ShutDovn(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 570 570 570 
0 0 0 0 
0 0 0 J 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 @ 

Pert FamiLy Housing ShutOokn: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  12:43 02/20/1995, Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORl95\RECOMEND\FINAL\AFEWES.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECMIEND\OEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Nue:  EGLIN. FL 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Clv Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - Mi li tary:  
Caretakers - C i v i  l ian:  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent Enl is ted Married: 66.90% 
En i i s ted  Housing M i  icon: 80.00% 
Of f i ce r  Sa lary(E/Year ) : 78.668.00 
Off BAR w i th  Dependents($): 7.073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAO w i th  Dependents($): 5,162.00 
Avg Unemploy Cost(S1Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
Civi l ianSaLary($/Year):  46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% -- .- -. . SF F i  l e  Oesc: Oepot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPWA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Prograa Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.03 
Yothba 11 Cost ($/SF) : 1.25 
Avg Bacheic- Quarters(SF): 25E.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4.000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hone Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Hone Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Houe Value Reiaburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  (Con Oesign Rate: 
M i  lCon SIOH Rate: 
M i  lCon Contingency P lan Rate: 
MiLCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

Uaterial fAssigned Person(Lb): 710 
H f f i  Per Off Family (Lb): 14.5G2.00 
W E e r  En1 Family (Lb): 9.000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  ( ~ b ) :  18.000.00 
Totat HHC Cost (S:100~b): 35.00 
A i r  Transport ($/Pass M. l e ) :  0.20 
Misc Exp ($ /Di rect  Employ) : 700.OC 

Eouip Pack 8 Crate($/Ton): 284.00 
MI l L igh t  Vehicle($/Mi l e ) :  0.43 
Heavy/Spec Vehicle($/Mile):  1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS($lPers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As Of 12:43 02/20/1995, Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------. 
k r i t o n t a  l 
k t o r f r o n t  
A i r  Operations 
Operation. 1 
A&in iat rat iva 
School Bui ld ings 
Maintononce Shops 
Bacholor Quarters 
F m i  Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Rocreation Faci l i t i e s  
E u n i c a t i o n s  F a c i l  
Shipyard Maintenance 
ROT & E Faci t i t i e s  
POL Storage 
k r u n i t i o n  Storage 
Medico1 Faci l i t i e s  
Environmental 

Category UM f IUM - - - - - - - -  - * --.- 
OTHER (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Opt ionalCategoryD ( ) 0 
Optional Category E ( ) 0 
Opt ionalCategoryF ( ) 0 
Optional Category G ( ) 0 
Opt ionalCategoryH ( ) 0 
Optional Category I ( ) 0 
Opt ionaLCategoryJ ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Cotegory M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optiona 1 Category R ( ) 0 



-- - -  - 
-~~ -~ - 

Department of the Air Force Scenario Development Data Call Tasking 

DATE: 

AFTT&E JCSG ALTERNATIVE: 

FACILITYJCAPABILITY TITLE: R( i~ 'e23  

TEST CAPACITY HOURS: 

TRANSFERRED FROM: A I= EWE S TRANSFERRED TO: eb~mobs 

1. Total Personnel Autliorizations: The Collowing pusonncl authorizations arc rquircd to support this 
workload and arc proposed for transfer. 

Z Facility Requirements: 

A. Facility Replaccmcnt Value: 
B . Test Area Square Footagc: 
C. Office Space Square Footage: 
D. Total Square Footage: 
E. Unique Rquircments: 

3. Equipnicnt Rcquircnicrlts: 

A. Tonnage of Quipmcnr: 26/./ . 
B. Volume of Equipment: 
C. Annual hlaintenancc of Equiprncnr: 
D. Estima~cd h4oving Costs: 6 5.77~ 
E. Uniquc Rquircmenrs: 



Department of the Ai r  Force Scenario Development Data Call Tasking 

4. Otltcr CostdSaviags Associ:~tcd \\,ill1 t l ~ c  Scenario. Use the Iollowing table to idcntify any other one- 
time or rccuning costs/savings associated with this rransfcr. P l m e  also providc a bricf dexriptionl 
explanation of any costs/s~vings identified. 

5. Rccdting Base Military Construction Cost Data. Identify any construction quircments associated 
with this bansfa. If any costs arc provided for standard categories of consuuction. show Lhesc cosls in the 
Comments column. kcoucc ~ , ~ ?  

New Rehabi1itatio.n 
Category (Unit) Construction Requircmcnt Comments. . 

Requimrncnt 
Ho4zontai (SY) 
Berthing Waterfront) (FB) 1 
Air Mainc (Air Ops) (SF) 1 
Chha Operations (SF) I 
Administrative (SF) 
Traininp (School Bldgs) (SF) 1 
Maintenance (SF) 1 
Bschelor Quznus (SF) I 1 I 
Family Housing (Units) I 1 . . 

SupplyIStorage (SF) 1 
Dinin: Facilities (SF) 1 
Pen. Supp ( R ~ c r ~ r i o n )  (SF) I I 
Communiwrion: ::;F) 
Ship hlninrcnancc (SF) 

I 1 
Light hCT&E Facilitv (SR , 

Med~um RDT&E Facili:~ (SF) 
I 
! I 11 

I+c3\ v RDTRlE Facilitv (SF) j i 
II 

POL Sroraee (BL) I I I 
Ammo Storare (SF) 1 -1 I! 
R n i n ~  S~rrcc iSY I I I II 

M c d ~ a l  Facilrrics (SF) I 
! I I 

En\*tronmen~al (5) I I 

I Ori~cr. I I 
I 
I i I 



FOR OFFICIAL USE ONLY - - BRAC SENSITWE 

Department o f  the A i r  Force BRAC Realignment Option 

DATE: 6 JAh' 1995 

AF/T&E ALTERNATWE: AFEWES REALIGNMENT TE- z C E C )  

TRANSFERRED FROM : AFDTC (EGLW TRANSFERRED TO: AFFIX (EDWARDS) 

1. Total personnel authorizations t ransfend:  The following pcrsonnei authorizations ax required to 
support the p r o m  transfer. This manpower has been adjusted lo reflea projcaed cuts through Fk' 99: 

Transferred from AFDTC CEglin AFB) 

1996 
Oflicer 0 
Enlisted 0 
Civilian 0 
Total 0 

No personnel are being eliminated. 

Z Equipment Transfer: Selected equipment from the AFEWES facility at Ft Worth are being 
Uanderred to Edwards AFB. Equipment from AFEWES were identified by the EC JCSG Tear.? leadti 
(Col Heidenreich) and were costed by using a cost comparison with a comparable facility (GWEF at 
Eglin). Identified equipment amounted to 60.6% of the amount defined in the JCSG. Using a 
cor;xnathe estimate of 65% to be moved and a cost of $3 I .6K per ton. as used in the GWEF analysis, the 
mwing costs are 28 1.1 tons x .65 x $3 1.6K = S5.77M. Equipment uas transferred on a schedule 
developed for the realignment. 

3. Misc Recurring Costs: Misc recurring costs are the costs of contractor support for AFER'ES O&M. 
Average salaries were obtained for the specific areas and costs were applied as appropriate. Eg!:n n~ission 
(contractor) savings are a reflection of the termination of the AFEWES contractor s u p p n .  AJ=EN,YS 
had all O M  dollars eliminated ($1.200K for FY 98 6r 99). Tulo conuactors at S180K and S30K ior 
material were plannod for support of the AFEWES systems at Edwards. 

4. MILCON: MILCON mas not required for the realignment. Space and facilities are currently 
available for all transferred equipment and personne' 

FOR OFFI\'I.\I- [!SE O h L \  - - BKAC SE\S17'1\'F 

Total 
1 
0 
2 
3 





COBRA REALIGNMENT S U W R Y  (COBRA ~5 .08 )  - Page 112 
O a t a  AS Of 13:02 02J2011995, R e p o r t  C r e a t e d  07:41 03/01/1995 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : T E - 1  (EC) 
S c e n a r i o  F i  ie : C:\COBRA\REPORT95\RECOMEND\FINAL\REOCAP.CBR 
Std F c t r s  F i i e  : C:\COBRA\REPORT95\RECOMEND\0EPOTTSFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Year  : 1998 
R O I  Year : 1999 (1 Y e a r )  

NPV i n  2OlS(SK): -10.974 
1 - T i m e  C o s t  (SK) : 1.748 

Net C o s t s  ($lo C o n s t a n t  D o l l a r s  
1996 1997 B e y o n d  - - - - - -  

0 
-125 

-4 
0 

-810 
0 

- - - -  ---. 
M i  Won 0 0 
Person 0 0 
Overhd 1 1 
M o v i n g  0 0 
M i r s i o  0 0 
Other 0 0 

TOTAL 1 1 870 -939 

T o t a l  - - - - -  -.-- - - - -  - - - -  ---. 
POSITIONS ELIMINATED 

O f f  0 0 1 0 
En l 0 0 0 0 
C i  v 0 0 1 0 
TOT 0 0 2 0 

POSITIONS REALIGNED 
O f f  0 0 1 0 
E n  1 0 0 0 0 
S t u  0 0 0 0 
C i  v 0 0 0 0 
TOT 0 0 1 0 

U)VE PORTIOh OF REDCAP EQUIPMENT TO EDWARDS 
DOWNSCOPE CONTRACTOR TO SUPPORT REVISED EFFORT 
TERMINATE CURRENT REDCAP CONTRACT 
DISPOSE OF REMAINING EQUIPMENT 



COBRA REALIGNMENT SUUlARY (COBRA v5.08) - Page 2/2 
Data As Of 13:02 02/20/1995. Report Created 0 7 ~ 4 1  03/01/1995 

Department : USAF 
Option Package : T E - 1  (EC) 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\REDCAP.C~R 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEHD\DEPOT.SFF 

Costs (SK) Constant Dol lars  
1996 1997 ---. - - - -  

Mi LCon 0 0 
Person 0 0 
Ovarhd 1 1 
Wing 0 0 
Y i s s i o  0 0 
Other 0 0 

TOTAL 1 1 2.148 402 

S w i n g s  (SK) Constant D o l l a r s  
1996 1997 ---. - - - -  

U i  (Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 1.278 1.341 

Tota 1 --.-- 
0 

45 
16 
36 

1,560 
1,700 

T o t a l  

Beyond --.-.- 
0 
9 
3 
0 

390 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA 6 . 0 8 )  
Data As Of 13:02 0212011995. Report Created 07:41 03/01/1995 

D e p a r t ~ t n t  : USAF 
Option Package : TE-1 (EC) 
Scenari 0 F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\REDCAP .CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Year 
- * - -  

1996 
1897 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
ZOOS 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
2013 
2014 
201 5 

cost ($) -----.- 
1,272 

954 
870.468 

-939,134 
-939,134 
-939,134 
-939.134 
-939.1 34 
-939.134 
-939.134 
-939,134 
-939,134 
-939.134 
-939.134 
-939.134 
-939.134 
-939.134 
-939,134 
-939,134 
-939,134 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
1.255 

91 6 
813.389 

-854,066 
-831,207 
-808.961 
-787.31 0 
- 766.238 
-745,731 
-725.772 
-706.348 
-687,443 
-669,044 
-651.138 
-633.711 
-616,750 
-600.243 
-584,179 
-568,544 
-553,327 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:02 02/20/1995. Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT9S\RECOMENO\FINAL\REDCAP.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEHO\OEPOT.SFF 

( A l l  values i n  Dol lars)  

Category 
*-*.--.- 

Construct ion 
M i l i t a r y  Construction 
Fmi  Ly Housing Construction 
Information Managwent Account 
Land Purchases 

To ta l  - Construction 

Cersonne 1 
C i v i l i a n  RIF 
C l v l  l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated Mi t i  t o ry  PCS 
Unonp Loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  Lian Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 

.:-:-*. 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

To ta l  - Other ----------.----------------------------------------- 
Tota l  One-Time Costs ----..-------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi li tary  Moving 
Land Sates 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 

cost -.-- Sub-Total ..---.--- 

-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - -  
Tota l  N e t  One-Tire Costs 1,746,869 

7, .  



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As O f  13:02 02/20/1995, Report Created 07:41 0310111995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\REDCAP .CER 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECWEND\DEPOT.SFF 

A l l  Costs i n  SK 
T o t a l  I MA Land Cost T o t a l  

8 8 ~  Name Mi lCon Cost Purch Avoid Cost ---.----- - - - - - -  - - - -  ----. - - - - -  ---.- 
EDWARDS 0 0 0 0 0 
EGLIN 0 0 0 0 0 
------*------------------------------.--.---.----------------------------.---- 
Tot.ls: 0 0 0 0 0 



PERSONNEL SULMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:02 0212011995. Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.C8R 
Std Fc t rs  F i l e  : C:\WBRA\REPORT95\RECMND\DEPOT.SFF 

PERSONNEL SUWRY FOR: EDWARDS, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  -------.-- -----.---- - - - - - - - - - -  - - - - - - - - - -  

728 3.754 0 3.876 

PERSONNEL REALIGNMENTS: 
F r a  Base: ECLIN. FL 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  --.- - - - -  - - - - -  
Of f i ce rs  0 0 1 0 0 0 1 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C l v i  l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 1 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  EDWARDS, 
1996 1997 1998 - - - -  - - - -  - - - - 

O f f i ce rs  0 0 1 
En l i s ted  0 0 0 
Students 0 0 0 
C iv i  Lians 0 0 0 
TOTAL 0 0 1 

CA): 
1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - - -  

0 0 0 1 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 1 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students C iv i  l ions .--------- - - - - - - - - - -  - - - - - - - - - -  -----.---- 

729 3,754 0 3,876 

PERSONNEL SUWRY FOR: EGLIN, FL 

- - - .. 
BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  -. .- Of f i ce rs  En l i s ted  Students C i v i  l ians 

- - - - - - - - * -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
1,428 6,087 0 4,041 

PERSONNEL REALIGNMENTS: 
To Base: EDWAROS, CA 

1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - - - - - - - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 1 0 0 0 1 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 1 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
- - - -  - - - -  

O f f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
C iv i  l ians 0 0 
TOTAL 0 0 

EGLIN, 
1998 

FL) : 
1999 2000 2001 Tota l  
. --- - - - -  - - - -  - - - - -  

0 0 0 1 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 1 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - - - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 - 1 0 0 0 - 1 
Enl is ted 0 0 0 0 0 0 0 
C iv i l i ans  0 0 - 1 0 0 0 - 1 
TOTAL 0 0 - 2 0 0 0 - 2 



PERSONNEL SUWRY REPORT (COBRA v5.08)  - Page 2 
Data As Of  t3:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i  Le : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT9S\RECOMENo\DEPOT.SFF 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students 
-*-.--.-.. - - - - - - - - - -  - - - - - - - - - -  

1.426 6.087 0 

C i v i  l i s n s  - - - - - - - - - -  
4,040 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6 . 0 8 )  
Data As Of 13:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Opt ion Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

f a r  l y  Retirement' 10.00% 
Rogular R e t i r r e n t *  5.00% 
C i v i l i a n  Turnover* 15.00% 
C ivs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Re t i r e ren t  10.00% 
R q u l a r  R e t i  rament 5.00% 
C i v i  l i a n  Turnover 15.00% 
C ivs  Not Moving (RIFs)*+ 
P r i o r i t y  Placaclentl 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C l v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  r m a i n d e r )  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i ans  Moving 0 0 0 0 0 0  0 
Haw C i v i l i a n s  H i r e d  0 0 0 0 0 0  0 
Other C i v i  l i e n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 ~ 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1 0 0 0 1 
TOTAL CIVILIAh NEW HIRES O C O O O O  0 

E a r l y  Retirements, Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
.I:.-- base t o  base. 

I Not a t 1  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements invc  !v ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA 6 - 0 8 )  - P a g e  1 / 3  
O a t a  A s  O f  1 3 : 0 2  0 2 / 2 0 / 1 9 9 5 .  R e p o r t  C r e a t e d  07 :41  0 3 / 0 1 / 1 9 9 5  

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : T E - 1  (EC) 
S c e n a r i o  F i  Le : C:\COBRA\REPORT~S\RECOMEND\FINAL\REDCAP.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\DEPOT.SFF 

ONE-TIME COSTS 
-----(a) - -  - -  - 
COWSTRUCTION 

Y I L m  
F m  M o u s i n g  
Land P u r c h  
ow 

C I V  SALARY 
C i v  R I F  
C l v  R e t i r e  

CIV W V I N G  
P a r  D i r  
POV M i  Les  
How P u r c h  
mG 
M i  s c  
Mouse H u n t  
PPS 
R I T A  

f REIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Un-p l o y m e n t  
OTHER 

P r o g r a m  P L a n  
S h u t d o w n  
N w  H i r e  
1 - T i n e  Move 

M I L  PERSONNEL 
MIL W V I N G  

P e r  D i e m  
POV M i  l e s  
t(HG 

M i s c  
OTUER 

E i i m  PCS 
OTHER 

HAP I RSE 
E n v i r o n m e n t a l  
J n f o  Manage 
1 - T l m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 213 
Data  As Of 13:02 02/20/1995, Report  Crea ted  07:41 03/01/1995 

Department : USAF 
O p t i o n  Package : TE-1 (EC) 
Scenar io  F i l e  : C:\CO8M\REPORT9S\RECOMENO\FINAL\REOCAP.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

RECURRINGCOSTS 
-----(a)-.--- 
FAY W S E  OPS 
ou 

(IPYC. 

80s 
Unique  Operat  
C l v  S a l a r y  
M U S  
k r o t a k e r  

WXL PERSONNEL 
O f f  S a l a r y  
En1 SoLary 
House A 1  tow 

OT*R 
Y i s s i o n  
Y i s c  Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond - - - - -  -.---- 
0 0 

TOTAL COST 1 1 2.148 402 402 402 

ONE-TIME SAVES 
-----(a).---- 
COUSTRUCT ION 

MILCON 
F u  Housing 

OW 
1-Time Move 

M I L  PERSONNEL 
Y i  1 Moving 

OTHER 
Land Sa Les 
Env i ronmenta l  

.@ 1-lime Other 
TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRINGSAVES - - - - -  ($K) - - - - -  

FUI HOUSE OPS 
CW 

RPMA 
BOS 
Un ique  Operat 
C i v  S a l a r y  
CMM'US 

MIL PERSONNEL 
O f f  S a i a r y  
E n l  S a l a r y  
M u s e  A l l o w  

OTHER 
Procurement 
M i s s i o n  
Y i s c  Recur 
Unique Other 

TOTAL RECUR 

T c t a  1 Beyond 
- - - - -  -.---- 

0 0 

TOTAL SAVINGS 0 0 1,278 1,341 1,341 1,341 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3 /3  
Dat r  As Of 13:02 02/20/1995. Report Created 07:41 03/01/1995 

Department : USAF 
Opt ion  Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\F~HAL\REDCAP.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\OEPOT.SFF 

W E - T I E  NET 
--.--(sK).-..- 
CONSTRUCTION 
MILCON 
F m  Housing 

OW 
C i v  R e t i r I R I F  
C i v  Moving 
Other 

MIL PERSONNEL 
Mi  t Moving 

OTMR 
W / RSE 
Environments l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----($K)--.-- 

FUI HOUSE OPS 
Qw 

RPUA 
60s 
Unique Operat 
Caretaker 
C iv  S a l a r y  

W U S  
MIL PERSONNEL 

Mi 1 Salary 
House A 1 low 

OTHER 
Procurement =- Miss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1 1 870 -939 -939 -939 

Tota 1 --.-- 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 



PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data A s  Of 13:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Opt ion Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FIHAL\REDCAP.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECDMEND\DEPOT.SFF 

Base - - - -  
EDWARDS 
EGLIN 

Base ---. 
EtrnAROS 
EGLIN 

Personnel 
Change %Change 

SF 
Change XChange Chg/Per 

RPrU (S) BOS(%) 
Change %Change Chg/Per Change %Change ChglPer --.--- ------. - - - - - - -  - - - - - -  *....-. -...-.. 

0 OX 0 3,222 OX 3,222 
0 OX 0 -6.914 OX 2,305 

RPMABOS (8) 
Change %Change ChglPer 



RPMAlBOS CHANGE REPORT (COBRA v5.08) 
Data As O f  13:02 02/20/1995. Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (Ec) 
Scenario File : C:\COBRA\REPORT95\RECOMENO\FINAL\REDCAP.CBR 
Std f ct rs F i  Le : C: \COBRA\REPORT95\RECOMENO\OEPOT .SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-*.-*---.-.--- . .  -..- _ - - -  ---. - - - -  - - - -  ---_. ._____ 
RPYA Change 0 0 0 0 0 0 0 0 
80s Change 0 0 - 1 -4 - 4 - 4  -12 - 4 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - _ _ - _ - * - _ _ - * _ . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - . - - - - -  

TOTAL CHANGES 0 0 - 1 - 4 -4 4 -12 -4 



INPUT DATA REPORT (COBRA v 5 . 0 8 )  
Data As Of 13:02  02f2011995.  Report Created 07:41 03/01/1995 

Department : USAF 
Opt ion Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT~S\RECOMEND\FINAL\REDCAP.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Modal Year One : FY 1996 

UudeL does Time-Phasing o f  Const ruc t ion /Shutdwn:  Yes 

Bare Name ------.-- 
EDWARDS, CA 
EOLIN. FL 

S t r a t w y :  
--.---*-- 
Realignment 
Realignment 

S u a r y :  
- * - - - - - -  

MOVE PORTION OF REDCAP EQUIPMENT TO EDWARDS 
OWNSCOPE CONTRACTOR TO SUPPORT REVISED EFFORl 
TERMINATE CURRENT REDCAP CONTRACT 
DISPOSE OF REMAINING EQUIPUENT 

INPUT SCREEN TWO - DISTANCE TABLE 

F r a  Base: - - - - - - - - - -  
EDWARDS. CA 

To Base: - - - - - - - -  
EGLIN. FL 

Distance: --.-----. 
2,092 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from EGLIN, FL t o  EDWARDS. CA 

1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - -  - - - -  - - - -  ---. 

O f f i c e r  Pos i t i ons :  0 0 1 0 0  0  
E n l i s t e d  Pos i t i ons :  0 0  0  0  0  0 
C i v i t i a n  Pos i t i ons :  0 0  0  0  0  0  
Student Pos i t i ons :  0 0  0  0  0  0  - M i s m  Eqpt ( tons):  0 0  0  0  0  0  
Suppt Eqpt ( t ons ) :  0 0 0 0  0  0  
Y i  l i t a r y  L igh t  Vehic les:  0 0  0  0  0  0  
HeavyISpecial  Vehic Les: 0 0 0 0  0  0 

IWPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EDWARDS, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i l  ans Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA (SiMonth):  
Per Diem Rate SIDay): 
F re igh t  Cost (S I o n l M i l e ) :  

RPMA Won-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Pavro l l  (SKlYear): 
BOS Payro! 1 (SKIYear): 
Family Housing (SKfYesr): 
Area Cost Factor :  
C W U S  In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13:02 02/20/1995. Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ECLIN. FL 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  Ci v i  l i a n  Employees: 
Y i  1 F u i  l i e s  L iv ing  On Base: 
C l v i  l ians Not W i l l i n g  To Wve: 
0ffit.r Housing Uni ts  Avai 1: 
Enlisted Housing Uni ts  Avai l :  
To ta l  Base Faci l i t ies(KSF) : 
o f f i c e r  VHA ($/Month): 
En l i s ted  V1.U. ($/Month): 
Per D i m  Rate ($/Day): 
Fre lght  Cost (SlTonlMile): 

RPW Won-Payroll (%/Year): 
Communications (&/Year): 
BOS Won-Payroll (%/Year): 
BOS Payro l l  (&/Year): 
Faai Ly Housing (QIYear) : 
Area Cost Factor: 
CHAIlPUS In-Pat ($ /Vis i t ) :  
CH*LIPUS Out-Pat ($ /Vis i t ) :  
CHUBUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeovner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: EDWARDS, CA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
1-Tine Unique Save (SK): 0 
1-Tine Moving Cost (SK): 0 
1-Time Moving Save (W): 0 
Env Yon-MilCon Reqd($K): 0 
Act iv  Mission Cost (SK): 0 
Act iv  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
M i u  Recurring Save($K): 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( I ) :  0% 
MilCon Cost Avoidnc($K): 0 
F u  Housing Avoidnc(SK): 0 
Procurement Avoidnc(%K): 0 
W U S  In-Patients/Yr: 0 
W U S  Out-PatientslYr:  0 
Faci t ShutDown(KSF) : 0 

Name: EGLIN. FL 
1996 - - 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Won-Mi LCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Guy/-Sales) ($I(): 
Construction Schedule(%): 
Shutdown Schedu l e  ( X !  : 
YitCon Cost Cuoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
C;lAMPUS In-Pat ients lYr :  
CUAMPUS Out-PatientslYr:  
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  .--- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 390 390 390 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 1,700 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
M 01 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  13:02 0212011995. Report Created 07:41 0310111995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOlr(END\FINAL\REOCAP.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECWND\DEPOT.SFF 

Name: EGLIN. FL 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No 5.1 Save): 
Enl  Change(No Sal Save) : 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Coretakers - C iv i  l ian:  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 76.80% 
Percent Enl is ted Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  Salary(S1Year): 78,668.00 
O f f  BAR w i th  Dependents($): 7,073.00 
En l i s ted  SaLary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Uneaploy Cost($/Week): 174.00 
Unuployment E l i g i b i  Lity(Weeks): 18 
C i v i  t i an  Salary(S1Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i e n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% *, SF F i  l e  Oesc : Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbai, Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg Fami l y  Quarters(SF): 1,320.00 
APPDET.RPT l c f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: SO. 00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Hoae Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11.191.00 
C i v i l i a n  Homeovning Rate: 64. OW 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account : 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPTfRO1: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
H f f i P e r O f f F a m i L y ( L b ) :  14,500.00 
HHC Per En1 Fani 1) (Lb): 9.000.00 
HHGPerMiLSing:e(Lb) :  6,400.00 
HHG Per C iv i  l iar,  (Lb): 18,000.00 
Tota l  HHG Cost (01100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($lTon): 284.00 
M i  1 L ight  Vehic le($/Mi le):  0.43 
Heavy/Spec Vehicle($/Mi le ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi l Tour Length (Years): 4.10 
Routine PCS($/PerslTour): 6,437.00 
One-Time Of f  PCS Cost($): 9.142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 13:02 02/2011995, Report Created 07:41 0310111995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM ---.---- - - 
h r i  r o n t a l  (SY) 
Uatar f ront  (LF) 
A i r  Opormtions (SF) 
Op.ration.1 (SF) 
Ad . in i s t ra t i ve  (SF) 
.ehool Bul Ldings (SF) 
b i n t e n r n c e  Shops (SF) 
h e h e l o r  Quarters (SF) 
F r t  l y  Quarters (€A) 
W e r e d  Storage (SF) 
Otning FacS l i t i e s  (SF) 
R u r a a t i o n  Faci t i  t i e s  (SF) 
Carunicmtions Faci 1 (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (EL) 
A r u n i t i o n  Storage (SF) 
M i c a 1  Faci L i t i e s  (SF) 
Environments 1 ( ) 

Category UM - - - - - - - -  -. 
OTHER (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Catogory F ( ) 
Optional Category G ( ) 
Opt ionalCategoryH ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
OptionaLCategoryO ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Opt ionalCategoryR ( ) 



NAWC Point Mugu Response for REDCAP 
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BASE STRUCTURE ANALYSIS TEAM - - -- 
4401 Ford Aunlrr Post Officr Box 16268 Alanndrirr, Virginia 22302-0268 (703) 681-0490 

MM 0562-F11 
BSATMS 
26 January 1995 

- MEMORANDUM FOR CHAIRMAN, -AIR FORCE BASE -CbOSW-WOPKING GROUP- - . - -- . ---  - -  - - -- - 

Subj: PROVISION OF CERTIFIED NAVY DATA 

Ref: (a) DoAF Base Realignment Division. BRAC-95 Scenario Data Call Tasking of 18 January 
1995 

Encl: . (1) NAWC Point Mugu response for REDCAP (T&E JCSG Control # TE-1 (EC) 
(2) NAWC Patuxent River response for REDCAP (T&E JCSG Control # TE-1 (EC) 
(3) NAWC Point Mugu response for AEEWES (T&E JCSG Control # TE-2 (EC) 
(4) NAWC Patuxent River response for AFEWES (T&E JCSG Control # TE-2 (EC) 

In response to your request for gainiig base scenario data, reference (a), the enclosed data 
call responses are forwarded for your use. This data was gathered in accordance with DON BRAC- 
95 policy and procedures. . . . . . . . 

It should be noted that your personnel, equipment, and facility requirements were stated in 
general terms, thus precluding a more thorough analysis for any technical capability possibly 
duplicated at the receiving Navy sites. In each of the responses from both gaining sites tiley state 
that the REDCAP and AFEWES functions could be accepted with the elimination of a number of 
contractor billets. We are unable to determine the actual recumng costs savings resulting from these 
elhinations since we do not have any information on the actual contractor workyear costs. Certain 
equipment eliminations opportunities have been stated based on the corporate knowledge and/or 
experience that the Navy receiving sites have of both REDCAP and AFEWES capabilities. The 
NAWC Patuxent River responses refer to a recent T&E Board of Director's study for e:dmatjn,o 
equipment eliminations. The cost savings figures for these eliminations have been replaced with 
"TBD" since we are unable to determine the actual savings without having the actual cost 
informati 3:). 

If there are any questions regarding the enclosed responses, please contact either CDR Mark 
Samuels (681-048 1) or Don DeYoung (681-0478). 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

LT USN ... '. 
I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closurelrealignrnent scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response 
Date. The Scenario Number and Title will be provided to you by the BSAT as part of the 
data call tasking. 

... 
1 Scenario 3-20-01 63-J34 

No.: 
Scenario REALIGN THE REAL-TIME DIGITALLY CONTROLLED 
Title: ANALYZERPROCESSOR (REDCAP) FACILITY 
Date: 1 0700 EST, 20 January 1995 

Table I-B: Point of Contact Tnfonnation. Please identify a knowledgeabic point of 
contact familiar with the information relating to this closudrealignment scenario whom the 
BSAT can contact to answer any questions or to provide additional infonnat,ion as 
required. This point of contact must also be familiar with the location and nane of the 
person responsible for maintaining any supporting documentation relating to ~s data call 
response. 

SCENARIO #3-20-0 163-J34 
UIC: 63 126 

Name: 1 Steve Mendonca 

i:nclosurc (1) 
FOR OEI, :  I .-a i.'S.E OKLY 

, OrganizationlCode: 
Office Phone 
Number: 
Fax Number: 
Home Phone 
Number: 

NAWC Weapons Division, Point M u p  153BOOC)E 
(805)989-8534 

(805)989-8036 
(805)985-3625 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

INTRODUCTION 

Table 1-C: LosingGaining Bases Involved in Scenario 

L 

The Electronic Combat workload at NAWC Point Mugu is generally focused on 
the R&D and In-Service Engineering phases of the product lifecycle. However, the 
technical skills and facilities utilized in the T&E phase of the lifecycle are very synergistic 
with R&D and ISE capabilities. The REDCAP facility is focused on T&E utilizing 
former Soviet Bloc Command and Control network simulators. While NAUrC Polnt 
Mugu has not concentrated simulator development effort in these areas, the EW expertise 
and Intelligence knowledge is resident to synergistically utilize this capacity if relocated. In 
addition, NAWC Point M u p  is heavily involved in Command, Control, 
Communications, and Computer Information (C4I) systems development and test, and the 
simulators developed at the REDCAP facility would greatly enhance the center's capability 
for these efforts. 

Losing Base(s) 

Eglin AFB 
REDCAP Facility 
Buffalo, NY 

SUMMARY 

There is littie if any duplication of simulators and facilities between what currently 
exists at REDCAP and what is in place at NAWC Point Mugu. However, NAWC Point 
Mugu brings a wealth of talent in Electronic Combat R&D and ISE to bear, and this talent 
could be synergistically applied to support the REDCAP functions. Space currently exists 
at the KAWC Point M u p  site which, when rehabilitated. could accommodate the 
REDCAP simulator sultes. Existing office space exists to accommodate the personnel 
required to support the mission. Although the reductions possible in personnel are minor, 
due to the differing missions and additional workload, the possibilities for synergy and 
efficiencies in the future are clearly available. The personnel reductions reflect the modest 
savin!s gained via the synergistic planning, operations and maintenance of the like 
faciliues. 

Gaining Base(s) 

NAWCWD 
Point Mugu . . . . . .. . . . . . . . . . . . . . . . 

1. Transfening function does not come as a tenant to gaining base. 

Workload/Missions 
Transferring 

Real-Time Digitally 
-Controlled .. . . -. .. . . . -. . . . . . .- . 
Analyzer/Processor 

2. Tiis scenario is independent of all other BRAC scenarios. 

SCEXARIO $3-20-0163-134 1-2 Enclosure (1) 
UIC: 63126 FOR OFl'ICI.&L USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make additional 
copies of this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. 
Enter the name of the Gaining Base in the block below. 

I Gaining Base: I Naval Air Warfare Center. Weapons Division, Point Mugu. CA 

Table 3-A - Dvnarnic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary-Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 34: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other 
One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/perso~el, e-g., requirement to build new sewage treatment facility, etc. 'For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 

. ... .. 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWCWD, Point Mugu 

Qg N Location 
1. NONE 

SCENARIO $3-20-0 163-~34 
UIC: 63 126 

Enclosure (31) 
FOR 0FF;CIAL USE Z X Y  



B M C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
dgorithms (as noted in the Introduction section). Examples include use of temporary 
office space, etc. Only costs directly attributable to the closurdrealignment action should be 
identified. This area should not be used to identifv routine moving or personnel  cost^ 
which are calculated automaticallv bv the COBRA al$orithms. nor should it be used to 
identify on e-time unique mavins costs which will be a ddrtssed in the 1 .osin~ Bast tables 
lenclosure (2)). For each unique one-time cost, identify the amount, year in which the cost 
will be incurred and describe the nature of the cost Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate **2.a.(lJ - , . - 
costs on the previous page, if any, when transferring data to Summary ~ablei"' 

Gaining Base: NAWCWD, Point Mugu 

C o s t =  Descri~t ion 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings 
at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). This area should not be used to identifv routine 
jnovine or personneI savings. which are calculated automaticallv bv the C O B M  
alaorithms. Do not include MTLCON Cost Avoidances (which were identified in a 
Separate data call). or Procurement Cost Avoidances (which are covered in the losing base 
enclosurel, For each savings, identify the amount, year in which it will occur and describe 
the nature of the savings. Only savings directly attributable to the closure/re&gnment 
action should be identified. Do not double count any savings identified on Losing Base 
tables (Enclosure (2)). 
Gaining Base: NAWCWD, Point Mugu 

Cost a - Description 
1. NONE _ _ . 

SCEKARIO ~3-20-0163-J34 3-2 Fnclo.cure (31) 
UIC: 63 126 FOR OFFlCI.4L :.'SE ONL':' 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAIhWG BASE QUESTIONS 

c. Erlvironmental Mitigation. Environmental cleanup costs at closing bases are 
not considered in COBRA, since these costs will be incurred regardless of whether the 
activity is closed or remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of functions or personnel, these costs 
should be identified, e.g., wetland mitigation. environmental impact statements at gaining 
bases, new permits. etc. Identify below any pon-Military Constructiorl environmental 
mitigation costs which will be incurred as a result of this closure/realignment action. 
(Note: Military Construction Costs for environmental mitigation are identified in Table 3- 
B). For each cost, identify the amount, year in which the cost will be incurred and a brief 
description of the cost 

. . - .  . -..------ - . - - 

Gaining Base: NAWCWD, Point Mugu 

Q S F Y  Descriution 
1. NONE 

d. Mscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/reali,pnent action at the gaining base which will not be calcu1z:ed 
automatically by the COBRA algorithms (as noted in the Inuoduction section). e.?.. new 
leases of facilities or equipment, etc. For each c o s ~  identify the year in which the cost will 
begin and describe the nature of the cost Only costs.&redy attributable to the . . 
closure/reaIignment action should be identified. (Do nat include chases h non-payrol: 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, d of wnich 
are calculated by other COBRA aIgorithms.!. Do not double count any costs identified on 
Losing Base tables ,Tnclosure (2)). 

Gaining Base: NAU'.XQ, Point Mum 

Annual Cost a Descri~ticn 
1. NONE 

SCENARIO nU3-20-0163-J34 
UIC: 63 126 

3-3 Ki:riosure (31'. 
FUR OFF1CI.- ,-- i.'SJZ OX:.':' 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAIMNG BASE QUESTIONS 

e. ~~scel laneous Recurring Savings. Identify any other rrcumng savings 
associated with the c losu rd~a l i ,~en t  action which will not be calculated automatically by 
the model, e.g.. elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will and describe the n a m  of the savings. Only 
savings directly attributable to the closurdrealignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positionsbillets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

. . . . 
Gaining Base: NAWCWD, Point Mugu 

Annual Savina Ex Descri~tion 
1. TOD 98- Reduction in personnel salaries 

based on synergy for scheduling 
(1 WY) and management (1 WY) of facilities 
similar in nature to existing NAWCWPNS 
facilities. 

f. Land Purchases. Idenufy any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base NAWCWD, Point Mugu 

No. of Acre3 Description 
1. Noh5 

SCENARIO #3-20-0163-134 
GC: 63 126 

3-4 Enclosure (3 1) 
FOR OFFICIAL USE OhZk' 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E-(3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above 
in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Cos's, as 
applicable. 

SCENARIO #3-20-0 163-J34 
VIC: 63 126 

Enclosure !31) 
FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE> - GAINING BASE QUESTIONS 

Table 3-R - Militarv Construction Reauirements. Identify the amount of new 
construction or rehabilitation (using the designated unit  of measure) which will be required 
at the receiving site. Include a brief description of the requirement in the Comment 
column. 

" Do not include Family Housing consuuction requirements on this table, they 
will be identified on a separate data call format. 

" The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the next page. -.- - - -  
However, if an engineered estimate(~) is already available, then a dollar value for 
the requirement(s) should be identified i.. the "Comment" c o l u r .  of the table. 

" Any identified Environmental Mitigation MILCON projects must include a total 
cost and brief description of the requirement iri the "Comment" column of the 
table. 

" The "Other" row is provided to identify b'iILCON requirements whicl; do not fit 
the standard construction categories. e.g., dry docks, SCIF conversions, aircraft 
wash racks, etc. Enter a total cost and brief description for each identj5ed 
requirement. For these "unique" catesories of construction, a square footage 
estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of meuure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (\;.orst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or'an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used ir. Table 3-B: 
SY - Square Yards 
EB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in TabIe 3-B <including 
examples of of construction included in these categories): 

Horizontal - Apronflaving (Aircraft Parking Aprons, Combat Aircraft Ordnance 
Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Senhing Piers, shcull? in irrt of beching. 

SCEN.4RIO $3-20-01 63-J34 3-6 Enci, sure (31) 
UIC: 63 126 FOR 0FFiCI .U USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air hlaintenance - Maintenance Hangers (General Purpose, High Bay. etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit 
Processing, Operational Trainers, .. . etc.), ..- - -  . shown - in - -  square - . - . . feet .. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), 
shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in 
square feet 

Supplv/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining FaciIities - Enlisted Mess Hdl, shown in square feet. 

Personnel Support - Fire, PoIice, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Comunications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), 
showri in square feet. 

Ship Maintenance - Shore Lnterrnediate Maintenance, Waterfront Services, Amphibian 
VeZricle Maintenance, etc., shown in square feet 

PJ>T&E - Other Research, Development, Test and Evaluation (RDT&E) faci!ities 
(Aircraft, Ship, Underwater, Electronics, erc.) (doe; not include Amrno/Propuision Labs), 
s5own in square feet. 

- 
POL Storage - jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and hllissile Magazines, 
shown in square fe: :. 

Medical Facilities - Hospitds, Medical/Dental Clinics, etc., shown in square fee:. 

Enclosure (31) 
FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

New Construction 

* Office Space Currently available - 

SCENARIO $3-20-0 163-J33 
UIC: 63 126 

Enclosure (31) 
FOR OITICI.4L USE ONLY 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 1/2 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

~ ~ ~ ~ ? ~ ~ k a g e  &-1 
Scenario File : C:\COBPA506\REDMUGU.CBR 
St6 Fctrs File : C:\COBRA506\PROCTR95.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : lOO+ Years 

Mot Coats (SK) Conatant Dollars 
1996 1997 

WilCon 
Person 
m r h d  
Moving 
niaaio 
Other 

TOTAL 4 1,245 3,441 -134 -134 

---- ---- ---- ---- ---- 
POSITIONS ELIUINATED 
Off 0 0 1 0 0 
En1 0 0 0 0 0 
civ 0 0 1 0 0 
TOT 0 0 2 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
civ 0 
TDT 0 

Total Beyond ----- ------ 
1,242 0 
-433 -126 
-20 -8 

3,499 0 
0 0 
0 0 

REALIGN T H E  REDCAP FACILITY TO PT HUGU 
ELIMINATE 1 OFFICER & 1 CIVILIAN 
SHIP ALL EQUIPKENT 
UAINTAIN CONTRACMR MANNING 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 2/2 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUCU 
Scenar io  F i l e  : C:\COBRA506\REDMUGU.CBR 
S td  F c t r s  F i l e  : C:\COBRA506\PROCTFl95.SFF 

Costs  (SK) Constant Dol lars  
1996 1997 
---- ---- 

n i l c o n  o 1,242 
person o o 
Ovmrhd 4 3 
W i n g  0 0 
nissio 0 0 
Other 0 0 

Savings (SK) Constant Dol lara  
1996 1997 ---- ---- 

UilCon 0 0 
Person 0 0 
Overhd 0 0 
n w i n g  0 0 
nissio 0 0 
Other 0 0 

TOTAL 0 0 1,278 

TotAl 
----- 

Beyond ------ 
0 
7 
0 
0 

1,200 
0 

Beyond 



TOTAL ONE-TIKE COST REPORT (COBRA vS.06) - Page 1/3 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUCU 
Scenario File : C:\COBRA506\REDHUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

(All values in Dollars) 

category 

Construction 
nilitary Conmtruction 
P u i l y  Housing Construction 
I n f o ~ t i o n  Management Account 
Land Purchases 

mtnl - Construction 
Personnel 

Civilian RIP 
Civilian Early Retirement 
Civilian New Bires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
W i n g  

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time noving Costs 

Total - Mwing 

Other 
BAP / RSE 
Environmental Mitigation Costs 
One-Time Unlque Costs 

Total - Other 
Total One-Time Costs 

Cost Sub-Total ---- --------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Esusing Cost Avoidances 
military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigarion Savings 
One-Time Unique Savings 

----------------------------------------- 
Total One-Time Savings 

Total Net One-Time Costs 4,759,325 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 2/3 
Data As of 08:16 01/31/1995, Report Crmted 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUCU 
Scenario File : C:\COBRA506\REDMIJGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: POINT MUGU, CA 
(All values in Dollars) 

-wary -------- 
Construction 
Military Construction 
I d l y  Bousing Construction 
Information Management Account 
Land Purchases 

Ibt.1 - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
llwing 

Civilian Moving 
Civilian PPS 
nilitary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
E M  / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Tota, - Other 

cost Sub-Total 
---- --------- 

Total One-Time Costs 1,288,312 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housinz Cost Avoidances 0 
Uilltary Moving 0 
Land Sales 0 
One-Time Movirig Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------*----------------------------------------------- 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 1,288,312 



ONE-TIME COST RFPORT (COBRA v5.06) - Page 3/3 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : U S M  
Option Package : REDCAP PT UUCU 
Scenario File : C:\COBRA506\REDMUCU.CBR 
Std Fctrs File : C:\COBRAS06\PROCTR95.SFF 

Base: ECLIN, EL 
(All values in Dollars) 

Conmtruction 
Military Conetruction 
Puily Housing Construction 
Informtion Management Account 
Land Purchases 

Teal - Construction 
Pmrmonnel 

Civilian RIF 
Civilian Early Retirement 
Civilian Rew Hires 
Ellainated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Uilitary Mwing 
Freight 
One-Time Moving Costs 

Total - noving 

Other 
E4P / RSL 
Environmental Hitigation Coets 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 3,472,583 
------------------------------------------------------------------------------ 
One-Cime Savings 

Military Construction Cost Avoidances 
Family Housin~ Cost Avoidances 
Military Moving 
Land Sales 
One-Tixm Moving Savings 
Environmental Uitigation Savings 
0-e-Time Unique Savings ........................................ 

Total One-Time Savings 

Total He+ One-Time Costs 3,471,013 



TOTAL APPROPRUTIONS DETAIL REPORT (COBRA ~5.06) - Page 1/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : R E D W  PT MUGU 
Scenario File : C:\COBRA506\REDI(UGU.CBR 

Std Fctrs File : C:\COBRA506\PROCPR95.SFF 

ONE-TIUE COSTS ----- (SK)----- 
CONSTRUCTION 
llILCON 
FII, Bou~ing 
Land Purch 
a n  
C N  S N A R Y  
c1v RIP 
Civ Retire 
C N  r n N G  
Per Diem 
POV niles 
B a a  Purch 
BBG 
nimc 
Bouse Bunt 
PPS 
RITA 

m I G m  
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTBER 
Program Plan 
Shutdown 
R u  Eire 
1-Time Move 

NIL PERSONNEL 
M L  W I N G  
Per Diem 
POV Miles 
EEG 
Kisc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIHE 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.06) - Page 2/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT UUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

RECURRINGCOSTS ----- (In)----- 
PAM B W S E  OPS 
OLM 
RPlU 
Ws 
Unique Operat 
Civ Salary 
CMUPUS 
Caretaker 

NIL PEfsomEL 
Off salary 
En1 Salary 
Ear8e Allow 

WmER 
nimsion 
Uimc Recur 
Unique Other 
TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

lDTAL COST 4 1,245 4,719 

ORE-TIUE SAVES ----- (IX)----- 
COWSTRUCTION 
UILCON 
Pam Housing 
a n  
1-Time Move 

UIL PERSONNEL 
nil Moving 

QPBER 

Land Sales 
Environmental 
1-Time Other 

'LPTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SK)----- 
FAM BOUSE OPS 
OLn 
RPm 
BOS 
Unique Operat 
Civ Salary 
CHAlIPus 
UIL PERSONNEL 
Off Salary 
En1 Salary 
Bouse Allow 

OTBER 
Procurement 
Uission 
Misc Recur 
Unique Other 

TCIPAL F.ECUR 

Beyond 
------ 

0 

FYI!= SAVINGS 0 0 1,278 



TUTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 3/9  
Data As Of 08:16 01/31/1995, Repcrt Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Total ----- ONE-TIME NET ----- ($I()----- 
CONSTRUCTION 
XILCON 
Paa Housing 
ocn 
Civ Retir/RIF 
Civ Moving 
Other 
WIL PERSONNEL 
nil Moving 

U I a E R  
BAP / RSE 
Environmental 
Info Wnage 
l-Time Other 
Land 

lVl'AL ONE-TIME 

RECURRING NET ----- (SK)----- 
FAn HOUSE OPS 
ocn 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
-us 
WIL PERSONNEL 
nil Salary 
House Allow 

m'm3 
Procurelwnt 
nission 
U1.c Recur 
Unique Other 
TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 4 1,245 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 419 
Data As Of 08:16 01/31/1995, Repart Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: POINT MUGU, CA 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
COWSTRUCTION 

WILCOLP 0 
F u  Housing 0 
U n d  Purch 0 

OSn 
C N  SALARY 
Civ RIFE 0 
Civ Retire 0 
CIV W I N G  
Per Diem 0 
POV Uiles 0 
Home Purch 0 
BHG 0 
Kisc 0 
House Hunt 0 
PPS 0 
RITA 0 

PREICET 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTBER 
Program Plan 4 
Shutdown 0 
R w  Bires 0 
1-Time nove 0 

KIL PERSOh'NEL 
MIL MOVING 
Per Diem 0 
FOV Miles 0 
HBG 0 
nisc 0 

OTHER 
Elirn PCS 0 

tn'ErER 
HAP / RSF 0 
Environmental 0 
Info Hanage 0 
1-Time Other 0 

TOTAL ONE-TINE 4 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 519 
Data Aa Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Departmant : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRh506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Bane: POINT MUCU, 
RECURRINGCOSTS ----- (SIC)----- 
P M  EWSE OPS 
ocn 

RPXA 
B06 
Unique Operat 
Civ Salary 
QUCIPUS 
Camtaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Boume Allov 
OTBER 
Hinsion 
Mimc Recur 
Unique Other 
TOTAL RECUR 

Beyond ------ 
0 

TOTAL COSTS 4 1,245 1,247 

ONE-TIME SAVES ----- ($K)----- 
CORSTRUCTION 
luLCON 
Pam Eousing 
OLU 
1-Time Move 

nxL P ~ O N N E L  
Mil Moving 
m R  
Land Sales 
Environmantal 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
PAM HOUSE OPS 
OLH 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTBER 
Procurement 
Uission 
Miec Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 6 8 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 6 / 9  
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT WUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std fctrs File : C:\COBRA506\PROCI*R95..SFF 

Base: POINT WUGU, CA 
ONE-TIM33 tiET 1996 ----- ($K)----- ---- 
CONSTRUCTION 
NIICDA 0 
P u  Housing 0 
OLn 
Civ Retir/RIF 0 

Civ noving 0 
other 4 
MIL P m S o r n L  
Mil Moving 0 

aam? 
EAP / RSE 0 

Bnvironsental 0 
Info Clanage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 4 

Total 
----- 

RECURRING NET ----- ($I()----- 
PAM BOUSE OPS 
OLM 
RPm 
BOS 
Unique Operat 
Caretaker 
Clv Salary 

C!EAmUS 
UIL PERSONNEL 
Hi1 Saiary 
Bouse Allow 

QPBER 

Procurement 
Miseio:. 
M a c  Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 4 1,245 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 7/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT UUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
ONE-TIME COSTS 
---a- (SIC)----- 
COI(STRUcl!ION 
MLCON 
Pam Bousing 
Land Purch 
OLn 

C I V  W Y  
Civ RIFe 
Civ Retire 
CIV W I N G  
Per Diem 
POV Uiles 
Bonm Purch 
EHG 
nisc 
Bouse Bunt 
PPS 
RITA 
FREIGET 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
QlgER 
Program Plan 
Shutdown 
R e w  Hires 
1-Time Move 

MIL PERSONNEL 
MIL HWING 
Per Diem 
POV Miles 
HBG 
Uisc 

OTEiER 
Elim PCS 

OTBER 
EAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 8/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

bpartwnt : USAF 
Option Package : REDCAP PT KUGU 
Scenario File : C:\COBRA506\R.EDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, EL 
RECURRINGCOSTS ----- (SIC)----- 
FA! HOUSE OPS 
OLn 

RPHA 
BOS 
Unique Operat 
Civ Salary 
(IBUtPUS 
Caretaker 

HXL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTEER 
nisrion 
Uirc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 0 0 3,472 

ONE-TIUE SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Pam Bousing 

ocn 
1-Time Wove 

MIL PERSONNEL 
nil ?loving 

OTBER 
Land Sales 
Environmental 
1-Time Other 

m A L  ONE-TIME 

Tots! ----- 

RECURRINGSAVES ----- ($K)----- 
PAM DOUSE OPS 
ocn 
RPUA 
BOS 
Unique Operat 
civ salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTBER 
Procurement 
Kission 
Hisc Recur 
Unique Other 

lVTAL RECUR 

Beyond 
------ 

0 

lVl'AL SAVINGS 0 0 1,210 



APPROPRIATIONS DETAIL REPORT (COBRA vS.06) - Page 9/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDHUGU.CBR 
Std Fctrs File : C:\COBRAS06\PROCPR95.SFF 

Base: EGLIN, FL 
OWE-TIME NET ----- (SK)----- 
CONSTRUCTION 

IULCCm 
?am Bousing 
a n  
Civ Retir/RIF 
Civ Uoving 
Other 
IUL PlXSONmL 
Mil Moving 

OT86R 
W / RSE 
Environmental 
Info )Lanage 
1 - T i m  Other 
Land 
TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- ($I()----- 
FAU HOUSE OPS 
OLM 

RPMA 
Bos 

Beyond ------ 
0 

Unique Operat 
Cuetaker 
Civ Salary 

CEAUPUS 
MIL PERSONNEL 
Nil Salary 
Bouse Allow 
OTEER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TQTAL RECUR 

TOTAL NET COST C 0 2,262 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT UUCU 
Scenario File : C:\COBM506\REDMUGU.CBR 
Std Fctrs File : C:\COBIU506\PROCPR95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Uodsl Year One : FY 1996 

Nodal does Time-Phasing of Conatruction/Shutdovn: Yes 

Strategy: --------- 
Realignment 
Realignment 

RENLlCN TEE REDCAP FACILITY TO PT UUGU 
KLIUIRATE 1 OFFICER C 1 CIVILIAN 
SHIP ALL EQUIPlGNT 
M R T A I N  COHTRACPOR MANNING 

IKPUT SCREEIP TWO - DISTANCE TABLE 
P r a  Baae: ---------- 
POIRT UUGU, CA 

To Base: -------- 
EGLIN, n 

INPUT SCREEN TlUEE - MOVEMENT TABLE 
Transfers from EGLIN, FL to POINT MUGU, CA 

Officer Positions : 
Bnlistad Positions: 
Civilian Positions: 
Btudent Positions: 
Missn Eqpt (-no): 
8uppt Eqpt (tons): 
Military Lignt Vehicles: 
Beavy/8pecial Vehicles: 

Distance: --------- 
2,137 mi 

IKPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WINT UUGU, CA 

Total Officer Employees: 281 
Total Enlisted Employees: 1,660 
Total Student Employees: 0 
Total Civilian Employees: 3,332 
Mil Paai:lies Living On Base: 56.0% 
Civilians Not Willing To Move: 6.0% 
Officer Rouaing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilitles(KSF): 3,818 
Officer VBA ()/Month): 432 
Enlisted VHA ($/Month): 348 
Per Diem Rate ($/Day): 140 
Freight Cost (S'ion/Hile): 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($R/Year): 
BOS Ron-Payroll (SWYear): 
BOS Payroll ($Myear): 
Family Bousing ($K/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CRAMPUS Ouz-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.06) - Page 2 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT nUGu 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

IRPUT SCREEN FOUR - STATIC BASE INFORMATION 

R u e :  EGLIR, FL 

'Pot61 Officer Employees: 
Tutal Enlisted Employees: 
Total Student Employees: 
'Potal civi1i.n Employees: 
nil ?milies Living On Base: 
Civilians Rot Willing To Move: 
Officer Rousing Units Avail: 
Enlisted Rousing Units Avail: 
Total B a M  Pacilitiea(KSF): 
Officer VBA ($/Month): 
Enlistod VBA (S/Honth): 
Per Diem Rate ($/Day): 
?might Cost (S/Ton/Mile): 

RPMA Non-Payroll (SMYear): 
Colllunications ($Myear): 
BOS Non-Payroll (SWYear): 
BOS Payroll (sK/Y.ar): 
Family Housing (SWYear): 
Ar- Cost Factor: 
CEAKPUS In-Pat ($/Visit) : 
CHAKPUS Out-Pat ($/Visit): 
CEAKPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

R m :  POINT WGU, CA 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost (SK): 
l-Time Unique Save (SK): 
1-Time Moving Cost (SK) : 
1-Time Moving Save OK): 
Env Ron-MilCon Reqd($K): 
Activ Misclion Cost (SK): 
Activ Mission Save (SK): 
Hisc Recurring Cost(SK): 
nimc Recurring Save($K): 
Land (*Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( t ) : 
nilcon Cost Avoidnc(SK): 
EM Rousing Avoidnc(SK): 
Procuremant Avoidnc(fK): 
CEhWUS In-Patients/Yr: 
-US Out-Patients/Yr: 
Facil ShutDovn(KSF): 

Name: EGLIA, FL 
1996 
---- 

l-Time Unique Cost (SK): 0 
l-Time Unique Save (SK): 0 
l-Time Moving Cost (SK): 0 
l-Time Moving Save (SK): 0 
Env Non-HilCon Reqd($K): 0 
Activ Mission Cost ($K): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( % ) :  0% 
nilcon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 

C W U S  In-Patients/Yr: 0 
C W U S  Ouc-Patients/Yr: 0 
Facil ShutDown(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 , 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 

0 0 0 0 
0 3,464 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
C C, 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.06) - Page 3 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT HUGU 
Scenario File : C:\COBRA506\REDMJGU.CBR 
Std Fctrs File : C:\COBIU506\PROCTR95.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Rue: POINT MUGU, CA 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 0 
On1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Btruc Change: 0 0 0 0 0 0 
8tu ~ o r c a  strut Change: o o o o o o 
Off 8canario Change: 0 0 -1 0 0 0 
En1 Bcenario Change: 0 0 0 0 0 0 
Civ Sconario Change: 0 0 -1 0 0 0 
Off Changa(No Sal Save): 0 0 0 0 0 0 
On1 Change(Ro Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Cuatnkers - Civilian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

R m :  POINT MUCU, CA 

Ducription Categ New HilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
RDTCE FACILITIES OTEER 0 23,000 1,242 

BTNVDARD FACTORS SCRZEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Galary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
Bnl BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Un~ployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Level Playing Field 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPK& Building SF Cost Index: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Clv Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civillan PCS Costs ( I ) :  28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nst Hedian Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
H a x  Bome Sale Reimbure($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Bomeowning Rate: 64.001 
HAP Rome Value Reimburse Rate: 22.90% 
RAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner heceiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
HilCon Design Rate: 
MilCon SIOH Rate: 
HilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPLT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT UUGU 
Scenario File : C:\COBRASOb\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

kterial/Assigned Person(Lb): 710 
HBC Per Off Family (Lb): 14,500.00 
EEG Pot En1 Family (Lb): 9,000.00 
BBO Per nil Single (Lb): 6,400.00 
HBC Per Civilian (Lb): 18,000.00 
Totrl HBC Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile) : 0.20 
nimc ~ x p  ($/Direct ~mploy): 700.00 

Equip Pack C Crate($/Ton): 284.00 
Mil Light Vehicle(S/Mile): 0.43 
BeavyISpee Vehicle(S/Mile): 1.40 
POV Retmbursswnt($/Mile): 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS($/Perfs/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

8TAKDARD FACPORS SCREEN FOUR - MILITARY CONSTRUCTION 

nori~ontal 
Waterfront 
Air Operations 
Operational 
Administrative 
Scbool Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Cwered Storage 
Dining Facilities 
Recreation Facilities 
Colmtnications Facil 
Shipyard Maintenance 
RDT L E Facilities 
POL Storage 
m i t i o n  Storage 
Wedical Facilities 
Environmental 

Category UM 

other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category B ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 

Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



FOR OFFICLAL USE ONLY - BRAC SENSITIVE 

AFEU'ES EQUIPMENT - MOVING COSTS ESTIMATES 

AFEWES JCSG total equipment tonnage is 28 1.1. Identified 20 
of 33 systems to relocate which is 60.6%. Used 65% 
of total tonnage or 182.7 tons to be moved. Equated this 
facility to the GWEF, a new facility at AFDTC which has 30% 
more space and an equivalent tonnage of equipment (245 tons). 
The GWEF had certified moving costs of$ 7.75M or $3 1.6K per ton. 
Moving costs are estimated as 28 1 . 1  x .65 x $3 1.6K = S5.77M. 

Move to Pt Mugu all but 9,610 lbs or 553,749 lbs or 276.87 ton or 
S8,749K. 

- Move to Pax River same amount of equipment that was moved 
to Edwards = 35.770K. 

REDCAP EQUIPMENT - MOVING COSTS ESTIMATES 

REDCAP Total equipment value not identdied in JCSG. Total equipment 
tonnage is identified as 109.6 tons. Equated this facility to the 
GWEF, a new facility at AFDTC which has 2X the square footage 
of REDCAP and 2X the equipment tonnage of REDCAP. The GWEF 
had BRAC certified moving costs of S7.75M or $3 1.6K per ton. 
Only 42% of the equipment at REDCAP has been identified to move. 
Using a conservative estimate of 50% of equipment to be moved, 
the moving costs are 109.6 tons x .5 x $3 1.6K = S1.7M. 

Move to Pt Mugu all equipment or 109.6 tons @ $3 1.6Iton for a total 
of $3,464K. 

Move to Pax River all equipmen; except the Communications Multiple 
Emitter Generator (COMEG). COMEG estimated at approximately 
5% of total equipment. Total shipping cost is f 3,290K 

EDWARDS CONTRACTOR COSTS 
REDCAP = 2 CONTRACTORS @ 180K PLUS 30K EQUIPMENT 
AFEWES = 3 CONTRACTORS ,'@ 180K PLUS 30K EQUIPMENT 
ALL EFFORT TRANSFERS M FY 9S 

FOR OFFIC1.4L USE OSLY - BRAC SENSITII'E 



NAWC Point Mugu Response for AFEWES 
[Ten (10) Pages] 



BASE STRUCTURE ANALYSIS TEAM 
- 

4401 Ford Awnur Post Ofice Box 16268 Alaandria, llirgini~ 22302.0268 (703) 6 8 1 4 9 ( 7  

MM 0562-Fl1 
BSATIMS 
26 January 1995 

MEMORANDUM FOR CHAIRMAN, AIR FORCE BASE CWSURE WOEUUNG GROUP -.- - -- - - - - -  - 

Subj: PROVISION OF CERTIFDED NAVY DATA 

Ref: (a) DoAF Base Realignment Division, BRAC-95 Scenario Data Call Tasking of 18 January 
1995 

Encl: (1) NAWC Point Mugu response for REDCAP (T&E JCSG Control # TE-I (EC) 
(2) NAWC Patuxent River response for REDCAP (T&E JCSG Control # TE- 1 (EC) 
(3) NAWC Point Mugu response for AFEWES (T&E JCSG Control # TE-2 (EC) 
(4) NAWC Patuxent River response for AFEWES (T&E JCSG Control # TE-2 (EC) 

In response to your request for gaining base scenario data, reference (a), the enclosed data 
call responses are forwarded for your use. This data was gathered in accordance with DON BRAC- 
95 policy and procedures. . 

It should be noted that your personnel, equipment, and facility requirements were stated in 
general terms, thus precluding a more thorough analysis for any technical capability possibly 
duplicated at the receiving Navy sites. In each of the responses from both gaining sites they state 
that the REDCAP and AFEWES functions could be accepted with the elimination of a n ~ ~ b e r  of 
contractor billets. We are unable to determine the actual recumng costs savings resulting from these 
eliminations since we do not have any information on the actual contractor workyear costs. Certain 
equipment eliminations opportunities have been stated based on the corpamte knowledge and/or 
exp~rience that the Navy receiving sites have of both REDC.V and AFE\;S'ES capabilitie: Thc 
NAWC Patuxent River responses refer to a recent T&E Board of Director's study for estimating 
equipment eliminations. The cost savings figures for these eliffi.nations have been replaced with 
"TBDn since we are. dnable to determine the actual savings without having the actual cost 
information. -.. 

If there are any questions regarding the enclosed responses, please contact either CLR Mark 
Sanluels (68 1-048 1) or Don DeYoung (68 1-0378). 

I certify that the informaion contained herein is accurate and complete to the best of my 
knowIedge and belief. 

, /  ; ! 7 

,./ -/' {-d:.; 
C. X I .  h4+,yr' t, 



BEUC-95 SCENARIO DEVELOPlMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/reaIignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response 
Date. The Scenario Number and Title will be provided to you by the BSAT as part of the 
data call tasking. 

t 

Table 1-B: Point of Contact Information. Please identlfy a knowledgeable point of 
. 

conact familiar with the information relating to this closure/realignrnent scenario whom the 
BSAT can contact to answer any questions or to provide additional information as 
required. This point of contact must also be familiar with the location and nane of the 
person responsible for maintaining any supponing documentation relating to this data call 
response. 

Scenario 
No.: 
Scenario 
Title: 

I 

Date: 

3-20-0163-J33 

REALIGN THE AIR FORCE ELECTRONIC WARFARE 
EVALUATION SLMULATOR (AFEWS) 
0700 EST. 20 Januarv 1995 

Name: 
Organiza~ion/Code: 
Office Phone . 

Number: 

11 Number: I 11 

Steve Mendonca ...-. . . . 

NAWC Weapons Division, Point Mugu 1 53BOOOE 
(805)989-8534 

I 

SCENARIO $3-20-0 163-533 
UiC: 62126 

Enclosure (1) 
FOR OFFICIAL USE Oh71Y 

1 

F a  Number: 
Home Phone 

(805)989-8036 
(805)985-3625 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SU&~IMARY 

Table I-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) I Gaining Base(s) 1 Workload/Missions 

The Electronic Combat workload at NAWC Point Mugu is generally focused on 
the R&D and In-Service Enpineering phaxs of the product lifecycle. However, the 
technical skilIs and facilities utilized m the T&E phase of the lifecycle are very synergistic 
with R&D and ISE capabilities. The AFEWS facility focuses on some of the same threat 
simulation capabilities required for R&D and ISE of US Navy EW systems. in fact, two 
of the simulators duplicate almost exactly NAWC Point Mugu Electronic Combzt 
Simulation Environment Laboratory threat simulators J4 and 115. The other sinr;:ators are 
focused on the T&E of AF EW suites, and the addition of their capabilities to the NAWC 
Point M u p  site would clearly enhance the center's EW RDT&E Joint Service 
development and test capabilities. 

. 

SUMMARY 

While there is only modest duplication of simulation capability between what 
currently exists at AFEWS and what is in place at NAWC Point Mugu, and therefore 
modest unique cost savings available, NAWC Point M u p  brings a wealth of talent in 
Electronic Combat R&D and ISE to bear, and this talent could be synergistically applied to 
support the AFEWS functions. Space currently exists at the NAWC Point M u p  site 
which, when rehabilitated, could accommodate the AFEWS simulator suites w h ~ c h  are 
nonduplicative. Existing office space is sufficient to accommodate the personnel required 
to support the mission. Although the reductions possible in personnel are minor, due to 
the differing missions and additional workload, the possibilities for synergy x,d  
efficiencies in the future are clearly available. The rehabilitation figyes included in 35ie 3- 
B reflect a reduction from the scenario stated Tes: Area space requuement of 1250 r uae  
feet, our estimate of the space requirements of the duplicate simulators. The persoruiel 
reducrions reflect the modest savings gained via the synergistic planning, operations and 
maintenance of the like facilities. 

Eglin AFB 
AF Plant M, 
Fort Worth, TX 

1. Transfenin: function does not come as a tenant to gaining base. 

2. This ccsnxio is independent of all o:t.cr B W C  scenarios. 

NAWCWD 
. Point. ~ u g u  . . .. . .. . . .. . .-. . . . ..- 

SCEX.\RIC' =_?-20-0 163-J33 1-2 Enclosure (1 i 
UIC: 65 126 FOR 0FFIiIP.L USE ONL', 

Transferring 

Air Force Electronic Warfare 
. Evaluation Simulator- . - - . - . 
(AFEWS) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for  
each "gaining" base involved in the closurdrealignment scenario. Make additional 
copies of this enclosure as necessary. Tables included in this enclosure are 3-A and .3-B. 
Enter the name of the Gaining Base in the block below. 

Gaining Base: I Naval Air Warfare Center. Weapons Division. Point Mugu, CA 3 
Table 3-.4 - Dynamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that irnrnedia:ely----.-- - - - - -  . - - - . - -  

follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infmsuucrure Impact costs. Second, sapara;ely - 
identify any other One-Time Unique costs. Finally, when transferring these fi yres  to 
the Summary D a b  Table (%A), combine both sets of numbers into one "Ctther . 

One-Time Unique Costs" answer (by year). 

a. (I) Community Infrastructure Impacts. Identify any cost imzacts on 
community infrastmcture at paining bases which woult result from the temfer of 
functionsfpersonnel, e.g., requirement 1 -, build new sewage treatment facility, el:. For each 
cost, identify the amount, year in which it would be incurred,.l-gcation (city, erc.,, and a 
brief description of the requirement. Answers must be consistent with certified dak 
ccntained in the gaining base's Data Call 65, "Economic and Cornmunin Infrz- .tructure 
Data", response. Ensure that adequate coordination takes place, espcially in these c s e s  
where the gaining and losing base are in different claimacies. Remember to agg-egzte 
this answer with 2.a.(2) costs on the next page, if any, when transferring d; ta  to 
Summary Table. \ 

Gaining Base: NAWCWD, Point Mugu 

Cost Location - 
1. NO!\E 

SCENARIO 63-20-0163-J33 
UIC: 63126 

En-losure (3 
FOR OFFIC: :ii i. ;i' c_lxL)' 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary 
office space, etc. Only costs directly attributable to the closurdrealignment action should be 
identified. This area should not be used to identie routine moving or personnel costs, 
whi :h are calculated automatically bv the C O B U  algorithms. nor should i t  be used to 
jdentifv one-time unique moving costs which will be addressed in the Losing Base tables 
lenclosure 132 For each unique one-time cost, identify the amount, year in which the cost 
will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember toaggregate with 2,a.{l+- 
costs on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAWCWD, Point Mugu 

Cast FY Description 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings 
at the gaining bzse which will not be calculated automatically by the COBRA algorithms 

- -  - - 
(u noted in the Introduction section). T h i ~  area should not be used to iden:ifv routine - 
moving or personnel savings, which are calculated automatically by the COBRA 
0 
se?arate data cd!i. or Procurement Cost Avoidances (which are covered in the losing base 
enclosure). For each savings, identify the amount, year in which it will occu; and describe 
the cature of the savings Or2y savings directly attributable to the closure/reali,onment 
zction should be identified. Dc not double count any savings identified on Losing Base 
tables (Enclosure (2)). 
Gaining Base: NAWCVtQ, Point Mugu 

Cost - - FY Description - 
1. 567.5 97 Nor required to move two Electronic Warfare Threat 

Simulators. Two of the simulators located at AFEWS are 
duplicates of two (J4 and 115) currently located st 

NAWCWPNS. While these simulators were developed and 
a e  utilized primarily for R&D and ISE sup~ort.  sufficient 
capaci5 exists to support the T&E mission. These costs 
reflect cost avoidance for rehabilitation o l  existing general 
purpose space to Test Arca space. Our estimate: reflect a 
reduction in Test Are2 required by 1250 sqLzre iret a,$ 
moving vxight by 9,610 Ibs. 

SCENARIO ~3-13-0163-J33 
U;C: 63 126 

Enclosure (3) 
FOR 0FFlCI.iL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are 
not considered in COBRA, since these costs will be incurred regardless of whether the 
activity is closed or remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of functions or personnel, these costs 
should be identified, e.g., wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. identify below any pon-Militaq Construction environmental 
mitigation costs w m h  will be incurred as a result of this closurtlnalignment action. 
(Note: Military Construction Costs for environmental mitigation art identified in Table 3- 
B). For each cost, identify the amount, year in which the cost will be incurred and a brief 
description of the cost.. -.. . - - - . --- ---- - . . . 

Gaining Base: NAWCWD, Point Mugu 

Q&t a Descri~tion 
1. NONE 

d. bLiscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignrnent action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
beein and describe the nature of the cost Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCWD, Point M u p  

Annualcost a 
1. NONE 

SCENARIO nU3-20-0 163-J33 
UIC: 63 ! 26 

3-3 Enclosure (3)  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. hliscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closudrealignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

GBining Base: NAWCWD, Poirit 'Mu& 

Annual Savines Ex Descri~tion 
1- 7-66 98 Reduction in personnel salaries 

based on synergy for scheduling 
(1 WY), management (1 WY) and operations 
and maintenance (2 WY) of two facilities 
similar in nature to existing NAWCWPNS 
facilities. 

2. T O O  98 Avoidance of 4 UrY personnel 
salary costs for operations and main-.. nance of 
two EW Threat Simulators which necll not 
move due to existence of duplicate s':.-.ulators. 

f. Land Purchases. Identify any land purchases required at gaining bzes  to 
accommodate relocating activities/functions. Identify the cost, number of ac::,., year ir: 
which purchase will occur and a brief descri~tion identifying why the land nee& to r s 
purchased. 

Gaining Base NAWCWD, Point Mugu 

Cost No. of Acres Description - 
1. NONE 

SCEK.4RlO +3-20-0 163-J33 3-4 Er:c sure (3; 
UIC: 63 126 FOR oFFIc"i.4~ L'SE Ok-L.1' 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above 
in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

SCENARIO $3-20-0 i 63-J33 
UIC: 63 126 

Er. losure (3 )  
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B U C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINiNG BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required 
at the receiving site. Include a brief description of the requirement in the Comment 
column. 

" Do not include Family Housing construction requirements on this table, they 
will be identified on a separate data call format. 

O The COBRA MlLCON algorithm will estimate the cost of MDLCON 
requirements for the standard categories of construction listed on the next page. 
However, if an en,$neered estimate(s) is already available, then a dollar value for 
the requirement(s) should be identified in the "Comment" column of the table. 

O Any identified Environmental Mitigation MlLCON projects must include a total 
cost and brief description of the requirement in the "Comment" column of the 
table. 

" The "Other" row is provided to identify MILCON requirements which do not fit 
the standard construction categories, e-g., dry docks, S C F  conversions, aircraft 
wash racks, etc. Enter a total cost and brief description for each identified 
requirement. For these "unique" categories of construction, a square footage 
estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e-g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (wontcase 
cost estimate for rehabilitation costs). If the rghabilitation will involve renovation at an 
anticipated rate of less than 758, then in addition to i d e n w i g  the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of ~onstructioo" used in Table 3-8 (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnaxce 
Loading Areas, etc.), shown-in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

SCENARIO nY3-20-0 163-J33 
UIC: 63 126 

Enclosure i?) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircrafi, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit 
Processing, Operational Trainers, etc.), shown in square feet 

- . .  . . .. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), 
shown in square feet. 

Bachelor Quarters - Barracks, Donnitorits or Unmarked Officer Quarters, shown in 
square feet. 

SupplyfStorage - Operational Storage. Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), 
shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services. Amphibian 
Vebk!'rlr Maintenance, etc., shown in square feet 

RDT&E - Other Research, Development, Test and Evaluation (RDTkE) facilities 
(Aircraft, Ship, Underwzter, Electronics, etc.) (does not include Ammo/Pro~ulsion Labs), 
shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Ki;: le Magazines. 
shown in square feet. 

hledical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 

SCENARIO iY3-20-0 163-J33 
UIC: 63i26 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

- 
- 

* 2379 square fee! 2: Ofice Space exists to accomodate reqwements - 
** Test Area Space requirement reduced by 1250 square feet to reflect not moving 
duplicate test assets. 

SCENARIO +3-20-0 163-J3? 
UIC: 63 126 
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COBRA REALICNKENT SUMMARY (COBRA vS.06) - P a g e  1/2 
D a t a  Am Of 09:10 01/31/1995, R e p o r t  C r e a t e d  14:OQ 01/31/1995 

D e p a r t m e n t  : US= 
O p t i o n  Package : 

S t d  F c t r m  F i l e  : C:\COBRA506\PROCPR95.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI Y e a r  : 100+ Y e a r s  

U e t  C o s t a  (SK) C o n s t a n t  D o l l a r s  
1996 1997 T o t a l  ----- 

1,910 
-432 
33 

8,796 
-600 

0 

B e y o n d  

n i l c o n  
P e r s o n  
O v r r h d  
Woving  
nissio 
O t h e r  

TOTAL 2 1,911 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 
Off 0 0 
E n 1  0 0 
c i v  0 0 
Zwl' 0 0 

T o t a l  ----- 

POSITIONS REALIGNED 
C f f  0 
E n 1  0 
s t u  0 
civ 0 
TOT 0 

TRANSFER AFEWES FROM EGLIK (FT WORTH) TO PT MUGU 
TRAh'SFER ALL EQUIPKEFl EXCEPT 9610 LBS ( 2  SIMULATORS) 
ELIMINATE 12.5% OF CONTRACTOR SUPPORT 
RFHAB 35,371 SC' SPACE AT PT MUGU 



COBRA REALIGNMENT SUlWARY (COBRA ~5.06) - Page 2/2 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MIGU 
Scenario File : C:\COBRA506\hFEWESMI.CBR 
8td Fctrs File : C:\COBRA506\PROCl'R95.SFF 

Coats (SK) Constant Dollars 
1996 1997 Total Beyond 

8aving.s (SK) Constant Dollars 
1996 1997 ---- ---- 

Milcon 0 0 
Person 0 0 
Overhd 0 0 
W i n g  0 0 
Wasio 0 0 
Other 0 0 

Total Beyond 



TOTA'A ONE-TIKE COST REPORT (COBRA v5.06) - Page 1/3 
Data As Of 09:lO 01/31/1995. Report CreateC 14:04 01/31/1995 

Department : USAT 
Option Package : hFEwES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctra File : C:\COBRA506\PROCTR95.SFF 

(A11 values in Dollars) 

Conmtruction 
NilitAry Construction 
Family Bouming Construction 
Iaforntion Management Account 
Innd Purchanes 

Total - Construction 
Permonnel 
Civilian RIF 
Civilian Early Retirement 
Civilian N e w  Bires 
Eliminated Milirsry PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

T o u l  - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
EAP / RSE 
Environmental Mitigation costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- -- ------- 

Total One-Time Costs 10,724,651 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidsnces 
Fam:ly Bousing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

------------------------------------------ 
Total One-Time Savings 

Total tiet One-Time Costs 10,719,941 



ONE-TIME COST REPORT (COBRA v5.06) - Page 3/3 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
(All values in Dollars) 

Construction 
nilit~ry Construction 
l d l y  Bousing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Perwnnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Uothball / Shutdown 

Total - Overhead 
w i n g  

Civilian Moving 
Civilian PPS 
nilitary Moving 
Freight 
One-Time Moving Costs 

Total - Uoving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 
------------------------------------------------------- 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
nilitary Moving 
Land Sales 
he-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 4,710 
.............................................................................. 
Total Net One-Time Costs 8,809,941 



TOTAL A~PROPRIATIONS DETAIL REPOKT (COBR~ ~5.06) - Page 1/9 
Data Aa Of 09:10 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario file : C:\COBRA506\AFEUESMUMICBR 
Std Fctrs file : C:\COBRA506\PROCPR95.SFF 

Total 
----- OPIE-TIME COSTS ----- ($I)----- 

CDNSTRVCJ!ION 
UXLCOR 
FU Bouaing 
Land Purch 

OLn 
C N  SAL&RY 
Civ RIF 
Civ Retire 
C N  W I N G  
P U  Diem 
PO!? Ules 
B a s  Purch 
EBG 
niac 
Bouae Bunt 
PPS 
RITA 
FrnIGET 
Packing 
Freight 
Vehicles 
Driving 
Unemplopnt 
mnm 
Program Plan 
Shutdown 
New Eire 
1-Time Move 

MIL PERSONNEL 
MIL W I N G  
Per Diem 
POV Miles 
BBG 
Misc 

QlgER 

Elim PCS 
QPBER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (MBRR v5.06) - Page 2/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department :USAF 
Option Package : AFEWES PT HUGU 
Scenario File : C:\COBPA506\AFEWESMU.CBR 
8td Fctrs File : C:\COBRA506\PROCPRgS.SFF 

Total ----- 
0 

Beyond ------ 
0 

RECURRINGCOSTS ----- (SK)----- 
FAU BOUSE OPS 
ocn 

RPI(A 

BOS 
Unique Operat 
Cir Salary 
QUWUS 
Cuetaker 
nn PWsoRNEL 
off salary 
Pnl Balary 
Eouse Allow 

QPLW 
nimaion 
niac Recur 
Unique Other 

rOTU RECUR 

TOTAL COST 2 1,911 9,902 

ORB-TIME SAVES ----- ($I)----- 
~ S T R U C T I O N  
MI- 
Pam Bousing 

OUI 
l - T i m  Move 

MIL PERSONNEL 
nil Moving 

mEm 
Land Sales 
Environmental 
1 - T h e  Other 

TVTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SK) ----- 
FAU HOUSE OPS 
ocM 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CBAWUS 

HXL PERSOh3iEL 
Off Salary 
En1 Salary 
Bouse Allow 

C m E R  
Procurement 
Mission 
Uisc Recur 
Unique Other 
TOT= RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

W I L  SAVINGS 0 0 1,297 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 09:lO 01/31/1995, Report Crested 14:OQ 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MlGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs File : C:\COBRA~O~\PROCTR~~.SFF 

Total ----- OKE-TIME NET ----- (SK)----- 
COIISTRU(X'I0N 

XILCCHl 
Pam Bousing 
ocn 
Civ Retir/RIF 
Civ Woving 
Othmr 
NIL PERSONNEL 
nil noving 
OTBER 

RAP / RSE 
Environmental 
Info llsnage 
1-Time Other 
Land 
m A L  ONE-TIME 

RECURRING WET 1996 1997 1998 Total 
----- 

0 

Beyond 

0 

----- (SIC)----- 
PAU BOUSE OPS 
OLn 

RF'MA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CBAWUS 
MIL PERSONNEL 
Kil  Salary 
House A l l w  

Wl'KER 
Procurement 
Kineion 
W s c  Recur 
Unique Other 
TOTAL l3zCL'R 

m A L  NE1 COST - 
L 1,911 8,605 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 4/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USA€ 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: POINT UUGU, 
ORE-TIUE COSTS ----- (SK) ----- 
CORSTRUCTION 
nrUXlN 
P u  Bouaing 
Land Purch 

OU3 
C N  SALARY 
civ RIFE 
Civ Retire 
C N  W I N G  
Par D i m  
POV Uiles 
B o w  Purch 
KEG 

W s c  
Bouse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
Aew Hires 
1-Time Move 

UII, PERSONNEL 
UIL WVING 
Per Diem 
POV Miles 
HBG 

W s c  
OTHER 
Elim PCS 

OTHER 
BILP / RSE 
Environmental 
Info Manage 
1-Time Other 

=AL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA V5.06) - Page 5/9 
Data As Of 09:10 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: POINT UUGU, 
RECURRINGCOSTS ----- ($10----- 
PAW ROUSE OPS 
ocn 
nmm 
00s 
Unique Operat 
civ salary 
CBAlIPus 
C.rot.ker 
W L  PERsomEL 
Off salary 
ml Salary 
Bouse Allow 

QLasR 
Mimsion 
Uisc Recur 
Unique Other 

T3TAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTU COSTS 0 1,910 

ONE-TIKE SAVES ----- ($K)----- 
COWSTRUCTION 
UILCON 
F u  Housing 

ocn 
1-Time Move 

UIL PERSONNEL 
Hi1 Uoving 

WlWER 
Land Sales 
Bnvironmental 
1-Time Other 

mkL om-TIME, 

RECURRINGSAVES ----- (SIC)----- 
FAU HOUSE OPS 
ocn 

RPUA 
BOS 
Unique Operat 
Civ Salary 
cHAI.IpUS 
UIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTBER 
Procurement 
Mission 
nisc Recur 
Unique Other 

lWl'hL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBIUI ~5.06) - Page 6/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : A F m S  PT UUGU 
Sc.nari0 File : C:\COBPA506\AFFWESMU.CBR 
Std Fctra File : C:\COBRA506\PROCl'R95.SFF 

Bas.: POINT FTGU, 
ONE-TIHE NET ----- ($K)----- 
CORSTRUCTION 
MILCOEl 
PUP Housing 
ocn 
Civ Retir/RIF 
Civ W i n g  
0th.r 
NIL P Q W m  
nil Moving 

OTBER 
EAF' / RSE 
Environmental 
Info Mnage 
1-Tim Other 
Land 

TOTAL ONE-TIUE 

Total ----- 

RECURRING NET ----- OK)----- 
FAU BOUSE OPS 
ocn 
RPm 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CBA13PVS 
MIL PERSONNEL 
nil Salary 
House Allow 
anw 
Procurement 
fiission 
Kisc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TQTAL NET COST 0 1,910 1,091 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/9 
Data As Of 09:10 01/31/1995, Report Created l4:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT ENCU 
Scenario File : C:\COBPASO6\AFEWESMU.CBR 
Std Fctrs File : C:\COBRA506\PROCPR95.SFF 

Base: EGLIN, FL 
m - T I r n  COSTS ----- (SK)----- 
CQIgTRUerION 
NILCON 
~ ~ l p  Rouming 
Land Purch 
ocn 
CIV SALARY 
Civ RIPS 
Civ Retire 
C N  KWIRG 
Par Diem 
POV ?tiles 
Roce Purch 
KEG 
nisc 
Rouse Bunt 
PPS 
RITA 
PREIGBT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTBER 
Program Plan 
Shutdown 
New Bires 
1-Time Move 

UIL PERSONNEL 
MIL HWING 
Per Diem 
WV Uiles 
EBG 
nisc 
OTHER 
Elim PCS 

OTBER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTm ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9 
Data As Of 09:10 01/31/1995, Report Created l4:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWES13U.CBR 
S t d  Fctrs File : C:\COBRAS06\PROCTR95.SFF 

Base: EGLIN, FL 
RECURRINGCOSTS ----- (SK) ----- 
P M  HOUSE OPS 
OU( 

RPlU 
805 
Unique Oparat 
Civ Salary 
CBAIIPUS 
Camtaker 

MIL PERSONHEL 
022 Salary 
En1 Salary 
Bouse Allow 

OTBER 
nimsion 
Mimc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

m A L  COSTS 2 1 8,811 

ONE-TIME SAVES ----- (SK) ----- 
COllSrWCTION 
nILcoN 
Pam Housing 
a n  
l-Time Hove 

MIL PERSONNEL 
nil Moving 

QlgW 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIrn 

Total 
----- 

RECURRIUGSAVES ----- (SK)----- 
FAn HOUSE OPS 
ocn 
Rem 
BOS 
Unique Operat 
Civ Salary 
CaAmus 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTgER 

Procurement 
Mission 
Uisc Recur 
Unique Other 
TOTAL RECUR 

Total 
----- 

0 

Beyond 

TOTAL SAVINGS 0 0 1,297 



APPROPRIATIONS DETAIL REPORT (COBPA v5.06) - Page 9/9 
Data As Of 09:lO 01/31/1995, Report C r e a t e d  l4:04 01/31/1995 

Department : USAF 
Option Package : AEEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs File : C:\COBPA506\PROCTR95.SFF 

Base: ECLIN, FL 
OKE-TIME tlET ----- ($K)----- 
C0118TRUCTION 
MItCON 
t u  Bousing 

Om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
nil Moving 

a s E n  
aAP / RSE 
Icnvironwntal 
Info Wnage 
1-Tim Other 
Land 

TOTAL om-TIME 

Total 
----- 

RECURRIRG NET ----- ($K)----- 
FUI .BOUSE OPS 
OLM 
WUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHA13PUS 
M L  PERSOANEL 
nil Salary 
Bouse Allow 

QlgER 
Procurement 
Hission 
niac Recur 
Unique Other 
TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 2 1 



INPUT DATA REPORT (COBRA ~5.06) 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USA€ 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\WEWESNU.CBR 
Std Ectrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Modal does Tim-Phasing of Construction/Shutdown: Yes 

strategy: --------- 
Realignment 
Realignment 

-------- 
TRNfSFER AFEWES FROM EGLIN (PT WDRTB) TO PT MJGU 
nUASFER ALL EQUIPMENT EXCEPT 9610 LBS (2 SIHt5AmRS) 
ELIKIRATE 12.5% OF M ~ ~ R  SUPPORT 
REHAB 35,371 SQ' SPACE AT PT I3UCU 

IWUT SCREEN TWO - DISTANCE TABLE 
Prom Base: ---------- 
WINT mcu, CA 

To Base: -------- 
EGLIN, FL 

INF'UT SCREEN TRREE - MOVEMENT TABLE 
Transfers from EGLIN, FL to POINT HUGU, CA 

Officer Positions: 
Enlisted Po6itions: 
Clvilian Positions: 
Student Positions: 
Uissn Eqpt (tons): 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Beavy/special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: POINT HUGU, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Rousing Units Avail: 
Enlisted Rousing Units Avail: 
Total Base Facilities(lCSF): 
Officer VBA ($/Month): 
Enlisted VL3A ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: 
--------- 
2,137 mi 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Ron-Payroll (SNYear): 
BOS Payroll (SK/Year): 
Family Bousing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CEAMPUS Out-Pat ($/Visit): 
CBAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.06) - Page 2 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : U S W  
Option Package : AFEWES PT MUGU 
Scenario File : C:\MBRA506\AFEWESMU.CBR 
Std Fctrs File : C:\COBIU506\PROCTR95.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Ham: EGLIN, FL 

Tvtrl Officer Employees: 
Totrl Enliated Employees: 
2rot.l 8tudent Employees: 
rot.1 Civilian Employees: 
nil Pamilies Living On Base: 
Civilians lot Willing To Uove: 
Officer Bousing Units Avail: 
Enlisted Bouning Units Avail: 
Tv-1 Bane Facilities(KSF): 
Officer VHA (S/Uonth): 
Bnlimtod VHA (S/Uonth) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Uile): 

RPMA Non-Payroll ($K/Year): 
Comaunicationa ($Myear): 
BOS Ron-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Bousing ($K/Year): 
Area Cost Factor: 
CEMPUS In-Pat ($/Visit): 
CEMPUS Out-Pat (S/Vinit): 
C W U S  Shift to Wadicare: 
Activity Code: 

IWUT SCREEN FIVE - DYNAMIC BASE INF'OlWATION 
Rlw: POINT HUGIJ, CA 

Bolpeawner Aasiotance Program: 
unique' Activity Information: 

1-Tiw Unique Cost (SK): 
1-Time Unique Save ($11): 
l-Tim Uoving Cost (SK): 
l-The Uoving Save (SK): 
Env Ron-Uilcon Reqd($K): 
Aetiv Mission Cost (SK): 
Activ Uission Save (SR): 
Hiac Recurring Cost($K): 
nisc Recurring Save($K): 
Land (*Buy/-Salea) (SK): 
Construction Schedule(%): 
Ghutdam Schedule (%) :  
nilCon Cost Avoidnc(SK): 
Fam Bousing Avoidnc($K): 
Procurement Avoidnc($K): 
CEAKPUS In-Patients/Yr: 
CEAKPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

N e :  ECLIN, FL 

l-Time Unique Cost (SK): 
l-Time Unique Save (SK): 
l-Time Moving Cost (SK): 
l-Time Uoving Save (SF;): 
Env Non-MilCon Reqd(SK): 
Activ nission Cost (SR): 
Activ Uission Save (SK): 
nisc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (*Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( a ) :  
HilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(fK): 
CXAMPUS In-Patients/Yr: 
CXAMPUS Out.-Patients/Yr: 
Facil ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,050 1,050 1,050 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 8,749 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1.200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% Ok 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA V5.06) - Page 3 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT nUCu 
Scenario File : C:\COBRA506\hFEVESMU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Ram: ECLIN, FL 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 0 
Xnl Force Struc Change: 0 0 0 0 0 0 

Civ Force Struc Change: 0 0 0 0 0 0 
8tu Force Struc Change: 0 0 0 0 0 0 

Off 8canuio Change: 0 0 - 1 0 0 0 
Ea1 Scrnario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 - 1 0 0 0 
Off Chmge(Ro Sal Save): 0 0 0 0 0 0 
Pnl Change(No 6al Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Camtakers - Civilian: 0 0 0 0 0 0 

IllPVT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORPlATION 

Description Categ New nilcon Rehab MilCon Total Cost(SK) ------------ ----- ---------- ------------ -------------- 
RDTLE RDTC E 0 35,371 1,910 

STWDARD FACTORS SCREEN Oh'i - PERSONNEL 

Percent Officers Harried: 76.80% 
Percent Enlisted Harried: 66.90% 
Enlisted Rousing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
Bnl BAQ with Dependents($): 5,162.00 
Avg Unemploy Coat(S/'Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
8F File Desc: Level Playing Field 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPlU Building SF Coat Index: 0.93 
BOS Index (-HA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.WT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placemert Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs (S): 28,800.00 
Civilian R e w  Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Bome Sale Reimburse Rate: 10.00% 
MAX Home Sale Rehiburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
).fax Home Purch Reimburs(S): 11,191.00 
Civilian Eomeowning Rate: 64.00% 
BAP Home Value Reimburse Rate: 22.90% 
HAP Homecuner Receiving Race: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Coat: 
Info Managemer.: Account: 
MilCon Design Rate: 
nilcon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPllT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 09:10 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : ATEWES PT MUGU 
Scenario File : C:\COBRA506\AFWSMU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

STAADARD FACrOAS SCREEN THREE - TRANSPORTATION 

Uaterial/Assigned Pereon(Lb): 7 10 
FlEG Per Off Family (Lb): 14,500.00 
REG Pmr En1 Family (Lb): 9,000.00 
PHG Pmr Mil Single (Lb): 6,400.00 
880 Psr Civilian (Lb): 18,000.00 
PotAl HBG Cost ($/100Lb): 35.00 
Air Tranmport ($/Pa88 Nile): 0.20 
nisC Exp ($/Direct Employ): 700.00 

Equip Pack C Crate($/Ton): 
Xi1 Light Vehicle($/Xile): 
Eeavy/Spec Vehicle($/Mile): 
POV Reimbursament($/Mile): 
Avg nil Tour Lsngth (Years): 
Routine PCs($/Psrm/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

5TARDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCPION 

Borisontal 
Watsrf ront 
M r  Operations 
Operational 
A&inistrative 
Bchool Buildings 
Haintenance Shops 
Bacbelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
~ u n i c a t i o n s  Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Annunition Storage 
Wedical Facilities 
Environmental 

Category 

other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category E 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Categoq' M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

vn s / w  -- ---- 
(SF) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 



FOR OFFICIAL USE ONLY - BRAC SENSITlVE 

AFE\i'ES EQUIPMENT - MOVING COSTS ESTIMATES 

AFENTS JCSG total equipment tonnage is 28 1.1. Identified 20 
of 33 systems to relocate which is 60.6%. Used 65% 
of total tonnage or 182.7 tons to be moved. Equated this 
facility to the GWEF, a new facility at AFDTC which has 30% 
more space and an equivalent tonnage of equipment (245 tons). 
The GWEF had certified moving costs of S7.75M or 5;31.6K per ton. 
Moving costs are estimated as 281.1 x .65 x $3 1.6K = S5.77M. 

Move to Pt Mugu all but 9,610 Ibs or 553,749 Ibs or 276.87 ton or 
$8,749K. 

- Move to Pax River same amount of equipment that was moved 
to Edwards = S5.770K. 

REDCAP EQUIPMENT - MOVING COSTS ESTIh4ATES 

REDCAP Total equipment value not identified in JCSG. Total equipment 
tonnage is identified as 109.6 tons. Equated this facility to the 
GWEF, a new facility at AFDTC which has 2X the square footage 
of REDCAP and 2X the equipment tonnage of REDOW. The GWEF 
had BRAC certified moving costs of S7.75M or $3 1.61; per ton. 
Only 42% of the equipment at REDCAP has been identified to move. 
Using a conservative estimate of 50% of equipment to be moved, 
the moving costs are 109.6 tons x .5 x $3 1.6K = $ 1.7h.f. 

Move to Pt Mugu all equipment or 109.6 tons @ $3 1.6Jton for a total 
of $3,464K. 

Move to Pax River all equipment except the Communi~xtions Multiple 
Emitter Generator (COMEG). COMEG estimated at approximately 
5% of total equipment. Total shipping cost is S3,290K 

EDU'ARDS CONTRACTOR COSTS 
REDCAP = 2 CONTRACTORS @, 180K PLUS 30K EQUIPMENT 
AFE\S'ES = 3 CONTRACTORS @ 180K PLUS 30K EQUIPMENT 
ALL EFFORT TRANSFERS hT FY 98 

FOR OFFICIAL USE ONLY - BRAC SENSITIVE 



NAWC Patuxent River Response for REDCAP 
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BASE STRUCTURE ANALYSIS TEAM - - 
4407 rord A t r t ~ ~ i r  f'ott Oflirc hr lh26S Xlcxatrdm, Ergnu 223024268 (703) 681-0490 

MM 0562-F11 
BSAT/MS 
26 January 1995 

MEMORANDUM FOR CHAIRMAN, AIR FORCE BASE CLOSURE WORKING GROUP 

Subj: PROVISION OF CERTIFIED NAVY DATA 

Ref: (a) DoAF Base Realignment Division. BRAC-95 Sce~~ario Data Call Tasking of 18 January 
1995 

Encl: (1) NAWC Point Mugu response for REDCAP (TBrEI JCSG Conuol# TE-1 EC)  
(2) NAWC Patuxent River response for REDCAP (T&E JCSG Control # TE-1 (EC) 
(3) NAWC Point Mugu response for AFEWES (T&E: JCSG Control n" TE-2 (EC) 
(4) NAWC Patuxent River response for AFEWES (T'&E JCSG Control # TE-2 (EC) 

In response to your request for gaining base scenario data, reierence (a), lh.. enclosed data 
call responses are forwarded for your use. This data was gathered in accordance with Don' BRAC- 
95 policy and procedures. 

It should be noted that your personnel, equipment, anti facility requirements were stated in 
general terms, thus precluding a more thorough analysis for an!. technical capabili~ possit 1y 
duplicated at the receiving Navy sites. In each of the respon:jes from both gaining sites they state 
that the REDCAP and AFEWES functions could be accepted with the elimination of a number of 
conuactor billets. We are unable to determine the actual recurring costs savings -:suiting trom these 
eluninations since we do not have an!. informatior, on the actual contractor workycar costs. Certain 
equipment eliminations opportunities have been stated based on the corpante Inowledse andor 
experience that the Navy receiving sites have of both REDCAP and AFEWES c a p a h  ties. The 
NAWC Patuxent River responses refer to a receni TGLE Board of Director's siudy for esti;- xtng 
equipment eliminations. The cost savings figures for these eilm~nations have been r2;laced wittl 
"TBD" since we are unable to determine the actual savings withour having the actuh: : o\t 

information. 

If there are any questions regarding the enclosed responses, please conlac: eitIlsr CCIR Mark 
Samuels (681-0483) or Don DeYoung (681-0478). 

I certify [hat the information contained herein is accurk:: a:. 1 cornplz~il to rh.: r.i.st of n~!. 
knotv1ed;c and t ~ l l z f .  



BRAC-95 SCENARIO DEVELOPMEhT DATA CALL 
ENCLOSURE (11 - SCEXARIO SUMMARY 

C o m p l e t e  one copy of Enclosure ( 1 )  - Scenario Summary for  t h e  en t i r e  
closurdrealignrnent scenario. Tables included in h s  enclosure are 1-A. 1-B and I-C. 

Table I-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information Please identi@ a knowledgeable point of contact 
familiar with the information relating to this closurdrealignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. Thic point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

Scenar io  
No.: 
Scenar io  
Title: 

1 Date: 

3-20-0163-J34 

TE- 1 A (EC) Reahgn Real-Time DigitaWy Controlled AnalyzerProcessor 
(FEDCAP; to NAWCAD Patuxent River, MD 
19 January, 1995 I 

Table I-C: LosindGainino Bases Involved in Scenario Complete the table on the next 
page to identify "bases" involved in the closurdreahgnment scenario. Note that the term "Losing 
Base" re:ers to host activities, independent activities or other activities spcifically identified in the 
Scenario Development Data Cdl tasking which are behg reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activiGes which will be 
receiving sites for functiondpenonnel transferred from losing bue(s). For example, a losing base 
is the activiq refened to in the data call tasking, i.e., a Naval S ~ t i o n ,  Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., Branch Medical Chic: 
Personnel Support Detachment, eic. Individual tenants will, however, be specifically identified in 

Enclosure ( 1 1 

A 

Name: 
OrganizatiodCode: 
Office Phone 
PCurnber. 
Fax Number: 

Dr. J. G. Hoeg 
Naval Air Warfare Center &craft Division 5.OA 
(301)-826-1129 

(301)-826-1117 - 

Home Phone 
, Number: 

(30 : 1-475-9380 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

subsequent tables in the data call. The third column of the table should be used to identify relevant 
information regvding workload/missions to be transferred. For example, enuies in this column 
should be shon phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., 
or to provide other clarifying information. This third column need only be completed to identify 
major components of the closurdrealignrnent scenario, and should not be used to list all tenant 
names, etc. 

Note: Lf an activity/function will be relocated into leased office space, please note this fact under 
the column, Gairing Base, e.g., "Washington, DC - Leased Spacen. 

Table l-C: LosingIGaining Bases Involved in Scenario 

Summary 

Losing Base(s) 

EGLJN AFB 

This response addresses the scenario to "realign the Real-time Digitally 
Controlled Analyzer Processor (REDCAP) facility from Buffalo, NT possibIy to 
Patuxent River, NAS, MD". By integrating the complementarp capabilities into 
ACETEF, redundant capabilities and support functions can be eliminated. A 50% 
manning reduction is estimated (14 vice 29). The maximum benefit of realigning 
the REDCAP facility a t  Patuxent River, NAS would accrue by integrating t k  
capabilities of REDCAP with those of the Air Combat Environment T.r.1 and  
Evaluation Facility. This would allow for not only Hardware-in-the-Loop testing 
but also Installed Systems testing for fuIly integrated EW systems aboard aircraft 
and other platforms. 

Enclosure ( I  ) 

I 

Gaining Base(s) 

N-AWC AD P a  RIVER 
' ' 

Workload/Missions 
Transferring 

ELECTRONIC COMBAT RDT&E 



BRAC-95 SCENARIO DEVELOPMEhT DATA CALL 
ENCLOSURE (3). - SCENARIO SUMMARY 

Complete a ~ e n a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closurdrealignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

1 Gaining Base: 1 NAWC AD PAX RIVER 

Table 3-A - Dynamic Base InformationComplete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this - 
"Supporting Data" section. Show dl'entiies in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First. separately iden- any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. .Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure tha; adequate 
coordination takes place, especially in those cases where the gaining and 1o:ing bise are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWC AD PAX RNER 

Qg 
1. NONE 

Location Description 

Data Call 65 outlined that growth can be accommodated with little or no adverse impsct to existing 
Community Infrastructure. 

- 



BRXC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - SCENARIO SUMMARY 

a. (2) Other Unique One-Time Cosl .  Identify zny other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary ofice space, etc. Only costs 
dmxtly attributable to the closure/realignrnent action should be identified. This area should not be 
used to identifv routine moving or personnel costs. which are calculated automaticallv bv the 
COBRA algorithms. nor should it be used to identifv one-time unique moving costs which will be 
addressed in the Losing Base tables (enclosure (212 For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. . . - -. - . -  --  

Gaining Base: NAWC AD PAX RNER 

Cost a - Descri~tion 
1. $250 98 NAWCAD PAX River Maximum value of the REDCAP r e a l i m e n t  

can be obtained by integrating the &AP 
into the existing ACETEF installed systems 
test facility at Patuxent River. Shown is the 
one-time cost of integrating REDCAP with 
ACETEF. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which wiIl not be calculated automatically by the COBRA dgorithms (as noted in 
the Introduction section). This area should not be used to identie routine novir~g or ~ r s o n n e l  
savin~s.  which are calculated automaticallv by the COBRA aloorithrns. Do not include hllLCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost .Avoidances 
Lv41jch are covered in the losing base  enclosure^. For each savings, idenrify the avount, year in 
which it will occur and describe h e  nature of the savings. Only savings c!!zctly artributable to the 
clos~~drealignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: : NAWC AD PAX ~ F R  
cost - 

1. TBD 9 8 
Existi2g capabilities at REDCAP were compared with 
simulators at A E T E F  to de tem - e if sirnu:a:om were 
duplicative and coald be excessed. The foilowir,~ simulator 
would be excessed: 

The Comr;lunic~t.c?s h3ul~iple Emitter Generaro: (COMEG) 

The one r ime cors assxiared uvilh the mc:e of r h i s  eqz,li?rnent frc,:2 ED(f."LP 10 X..?.1i'C .;D 
Patuxent hver ,  .%ID would he saved. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSVRE (31 - SCENARIO SUMMARY 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gdining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identlfy 
below any pon-Militrig Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWC AD PAX RIVER 

I 3  Dexri~tion 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closurelmdignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e-g., new leases of facilities or 
equipment, etc. For each cost, idenufy the year in which the cost will begin and describe the 
nature of the cost Only costs directly attributable to the closurelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or C W U S  costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs idenrified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC AD PAX RlvER 

Annual Cost r( Description 
1. NOhE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
&NCI,OSURE (3) - SCENARIO SUMMARY 

e. hlisccllaneous Recurring Savings. Identify any other recuning savings associated 
with the closurr/realignment action which will not be calculated automatically by the model, e-g., 
elimination of leases of facilities or equipment, etc. For the savings, identi9 the year in which 
each will begin and describe the nature of the savings. Only savings directly atuibutable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC AD PAX RlVER 

Annual Savings Description 
1. $200 98 An intercommunications hk between the REDCAP and the 

NAWC AD ACETEF facility at Patuxent River is funded for 
IT-95 and planned to be operational by -96. Co-location 
of the two facilities will eliminate the annual requirements for 
two T-1 communications lines. 

2. 7-00 98 The existing capabilities in the Air Combat Environment Test 
& Evaluation Faciljty (ACETEF), and the existing support 
infrastructure would allow for a reduction of the contractor 
manning levels in the REDCAP to 50% (14 of 29). 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitiesJfunctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWC AD PAX RNER 

Cost Yo. of Acres Description 

NONE. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - SCENARIO SUhlMARY 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time IJnique Costs, as 
applicable. 



B I U C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - SCENARIO SUMMARY 

Table 3-B - Military Construction Requirements Identify the amount of new constructiori 
O i  rehabilitation (using the designated unit of measure) which wid be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

"Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

T h e  COBRA MlLCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identifiedi 
in the "Comment" column of the table. . . .  .. 

"Any identified Environmental Mitigation MlLCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

"The "Other" row is provided to identify MlLCON requirements which do not fit the standard 
construction categories, e-g., d q  docks, SClF conversions, aircraft wash racks, etc. Enter ii 
total cost and brief description for each identified requirement For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estLimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block ei'cher a rehabilitation cost or an appropriate percentage which should be used ic lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "tYnits of Measure" used in Table 3-B: 
SY - Square Yzrds 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Descripi! an of standard "Categories of Construction" used in Table 3-B (including 
ex&??!es of types of :onsti-action includd in these categories): 

Horizontal - Apror.c'Fc~in2 (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 



BRAC-95 SCENARIO D E V E L O p m h T  DATA CALL 
ENCLOS!JREO - SCENARIO SUMMARY 

Air Maintenance - Maintenance ~ a n ~ e r s  (General Purpose, H i ~ h  Bay, etc.), shown in square 
feet. 

Other Operations - General Pupose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (A~ademic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet 

. . . .. 
Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Comrnu~nications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air T&c Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore 1ntermc:diate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (.kcraft, Ship, 
Underwater, Electronics, etc.) (doe!; not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose,, High Explosive, Small Arms and Missile Magdries, shown 
in square feet - 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square ieet. 



BRAC-95 SCI<NARIO DEVELOPMEhT DATA CALL 
ENCLOSURE ( 3 )  - SCESXRIO SUMMARY 

Table 3-B: PIIILCOS Requirements 
I! G a m n ~  Base Name: 

NOTE: This response is based upon the use of existins space at St. Inigoes. 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page :/i 
Data A s  Ot 10:09 01/31/1995, Report Created 12:56 0!/2i11995 

Department 

Scenario File : C:\COEflh506\REDPW..CBH 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI year : 2002 (4 Ysars) 

NPV in 2015($K): -7,266 
1-Time Cost(SK) : 3,584 

Net Costs (SK) Constant Dollars 
1996 1997 ---- ---- 

nilcon 
Person 
hrerhd 
n w i n g  
Missio 
Other 

TOTAL 1 1 2,'798 

POSITIONS ELIMINATED 
Off 0 0 0 
En1 0 0 0 
civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
civ 0 
m 0 

Total 
----- 

0 
19 

-756 
3,328 

-2,400 
250 

Total 
----- 

Beyond 

summary: - - - - - - - - 
REALIGN REDCAP FROM EGLIN (BUFFALO) TO PAX RIVER 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 2/2 
Data As Of 10:051 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenarlo File : C:\COERASO6\REDPAX.CBR 
Std Fctrh File : C:\COBRA506\PROCTR95.SFF 

Costs ($1: )  Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 0 0 
Overhd 1 1 
Moving o 0 
Uissio 0 0 
Other 0 0 

TOTAL 1 1 4.217 636 

Savings ( S K )  Constant 
1996 
----  

HllCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 

TOTAL 0 0 1,419 1,423 

2,: ;: Toral 
- - - -  - - - - -  

3 0 -. 
1 1  64 
i5 62 
0 3,331 

650 2,400 
0 250 

2GCl Total 

Beyond 

Beyond 



TOTAL ONE-TIME COST REPORT ('ZOBRA v5.06) - Page 1/3 
Dara As Of 10:09 01/31/1995, Rep3rt Created 12:56 01/31/1995 

Departmen: : U S P F  

Option Fachagr : REDCG.;' PIC< 

Scenal-ic File : C: \C39W<SOG\REDPk)(.C6F' 
Std Fctrs Flle : C:\COBPA506\PHOCTR95.SFF 

(All values 111 Dollars: 

Category 
- - - - - ---  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

~ov: ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
RAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 3 , 5 E ; , S Z S  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-Time Savings 

Military Construction Cost Avoidances 
Family Housing Cost kvoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,56C , 7 6 7  

7.. 



ONE-TIME COST REPORT (COBRA v5.06) - Page 2/3 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : UShF 
Option Package : REDCAP PAX 
Scenario Fiie : C:\COBRk5OC\REDPAX.CRR 

Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
(All values in Dollars) 

Category -------- 
Construction 

nilitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
nilitary Moving 
Freight 
One-Time Movinq Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

COS t Sub-Iota1 ---- - - -  - - - - -  - 

Total One-Time Costs 3,33,927 
------------------------------------------------------------------------------  
One-Time Savings 

Military Constructlon Cost Avoidances 
Farily Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Savlngs 2,140 
------------------------------------------..---------------------------------- 

Total tiet One-Time Costs 3,332,787 



ONE-TIME COST REPORT (COBRA v5.06) - Page 3/3 
Data AS Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRASO6\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: PATUXENT RIVER, MD 
(All values in Dollars) 

Category --- -----  
Construction 
Military Construction 
Fmily Housing Construction 
Information Management Account 
Land Purchases 

T o t ~ l  - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
RAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
---------------------------------- 

Cost Sub-Total 
---- - - - - - - - - - 

Total One-Time Costs 253,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 25C. 000 



TOTAL APPROPRIA'TIONS DETAIL REPORT (COBRA v5.06) - Page 1/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C: \COBRASO~\REDPAX.CRP 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

ONE-TIME COSTS 
----- (SIC)- - - - -  
CONSTRUCTION 
UILCON 
Fam Housing 
Land Purch 

OLM 
CIV SALARY 
Civ RIF 
C i v  Retire 

CIV MOVING 
Per Dlem 
POV Miles 
Home Purch 
RHG 
nisc 
House Hunt 
PPS 
RITA 

F W I G H T  
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 

Total 
- - - - -  

New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std FCtIs File : C:\COBRA506\PROCTR95.SFF 

Total 
- - - - -  

0 

Beyond 
------ 

0 

RECURRINGCOSTS 
- - - - -  (SK)----- 
F M  HOUSE OPS 
ocn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
ci'imPUS 
Caretaker 

XIL PERSONNEL 
Off Salary 
En1 Salary 
Bourne Allow 

OTHER 
nission 
Misc Recur 
Unique Other 

'lYJTAL RECUR 

lK?l'AL COST 1 1 4,217 

ONE-TIUE SAVES ----- (SK)----- 
CONSTRUePION 
MILCON 
Fam Housing 

OLM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
]-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRIHGSAVES 
----- (SK)----- 
TAM HOUSE OPS 
ocn 

RPMA 

BOS 
Unique Operat 
Civ Salary 
CWAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Rission 
Misc Recur 
Unique C8ther 

TOTAL RECUR 

Totai 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 1,419 



~ A L  APPRoPRIA:?IONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 10:0!) 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : P.EDCAP PAX 
Scenarlo File : C:\COBRA506\REDPA);.CBR 
Std Fctrs File : C:\COBRk506\PROCTR95.SFI' 

ONE-TIME NET 
----- (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OCM 
Civ Retir/RIF 
C i v  noving 
Other 

UXL PERSONNEL 
nil noving 

ORIER 
BAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TWl'AL ONE-TIME 

Total - - - - -  

RECURRING NET ----- ($K)----- 
FAM ROUSE OPS 
a n  

=MA 
80s 
Unique Operat 
Careraker 
Civ Salary 

c m u s  
MIL PERSONNEL 
nil salary 
Rouse Allow 

OTHER 
Procurement 
?lission 
Uisc Recur 
Unique Other 
TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

C 

TOTAL tiET COST 1 1 



APPROPRIATION:; DETAIL RE?ORT (COBRA v5.06) - Page 4/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\RED?AX.CBR 
Std Fctrs Flle : C:\COBRA506\PROCTR95.SFF 

Base: EGLIS. FL 
ONE-TIME COSTS 
----- (SK)----- 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

ocn 
CIV S W Y  
Civ RIFs 
C i v  Retire 

CIV UOVING 
Per Diem 
POV Miles 
Rome Purch 
HUG 
nisc 
Rouse Hunt 
PPS 
RITA 

FREIGHT 
Pecking 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

UIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
m G  
nisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIYS 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USkF 
Option Package : REDCAP PAX 
Scenario File : C:\COE3A506\REDPAj(.CBR 
Std Fctrs File : C:\COEWI506\PROCTR95.SFF 

Base: EGLIN, FL 
RECURRINGCOSTS 
----- (SK)----- 
FAPl HOUSE OPS 
004 
WUA 
80s 
Unique Operat 
Civ Salary 
c w u s  
Caretaker 

NIL PERSONNEL 
Off Salary 
En1 Salary 
Rouse Allow 

OTHER 
Miasion 
nisc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
------ 

0 

TOTAL COSTS 1 1 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Farn Housing 
orn 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES ----- (SK)----- 
FAN HOUSE OPS 
06 M 

RF'MA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
Off Salary 
En1 Salary 
Aouse Allow 

(JPAER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECilR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

m A L  SAVINGS 0 0 



APPROPRIATIOHS DETAIL REPORT (COBRA v 5 . 0 6 )  - Page 6 / 9  
Data As Of 10:0'3 01/31/1995,  Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PkX 
Scenario File : C:\COBRk506\REDPk%.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SF17 

Base: EGLIN, FL 
ONE-TIUE NET 
- - - - -  ($I()----- 
CONSTRUCTION 
UILCON 
Pam Housing 

OLU 
Civ Retir/RIF 
Civ Uoving 
Other 

UIL PERSONNEL 
Mil Uoving 

OTRER 
HAP / RSE 
Environmental 
Info Manage 
1-Tim Other 
Land 

'POTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET 
----- ($K)----- 
FAH ROUSE OPS 
ocn 
RPm 
805 

Unique Operat 
Caretaker 
Civ Salary 
CHAnPUS 
UIL PERSONKEL 
Hi1 Salary 
Rouse Allor. 

r n E R  
Procurement 
Uission 
Hisc Recur 
Unique Other 

TQTAL RECUR 

Total Beyond 
----- ------ 

0 cg 

TOTAL NET COST 1 1 



APPROPRIATIOEIS DETAIL REPORT (COBRk ~5.06) - Page 7/9 
Data As Of 1O:OB 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
SCenarlo File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFI' 

Base: PATUXENT 
ONE-TIME COSTS ----- [fK)----- 
CONSTRUCTION 
MILCON 
Fala Housing 
Land Purch 

OCM 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HXG 
nisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
WFHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
AHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

=AL ONE-TIME 

RIVER, MD 
1996 
---- 

Total 
- - - - -  



APPROPRIATIOKS DETAIL REPORT (COBRA v5.06) - Page 8/9 
Data As Of 10:OC 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX..CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: PATUXENT RIVER, MD 
RECURRINGCOSTS 1996 
----- (SK)----- ----  
FAM HOUSE OPS 0 
Ocn 
RPnA 0 
80s 0 
Unique Operat 0 
Civ Salary 0 
c m u s  0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
Bouae Allow 0 

W m E R  
nimsion 0 
~ i s c  Recur 0 
Unique Other 0 

lOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 886 636 636 636 

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
UILCON 
Fam Housing 

OcM 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTRER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- [SK)----- 
FAM HO'JSE OPS 
06H 

RPMh 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHEF. 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Tctal 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 200 23C 200 200 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Optlon Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPkX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SI7F 

Base: PATUXENT RIVER, MD 
ONE-TIME NET 1996 
- - - - -  (SKI----- - - - -  
CONSTRUCTION 
U ILCON 0 
fan Housing 0 

ocn 
Civ Retir/RIF 0 
civ Moving 0 
Other 0 

UIL PERSONNEL 
Mil Moving 0 

Ol¶ER 
EAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TCrPAL ONE-TIME 0 

Total 
-----  

RECURRING NET 
----- ($I()----- 
FAN SOUSE OPS 
O C W  
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CIUHeUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

CIPLIEF 
Prncurement 
Hissic- 
Misc Recur 
Unique Other 

TOThL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTU NET COST 0 0 686 436 426 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COARA506\REDPAX.CBR 
Std Fctrs File : C:\COBRn506\PROCTR95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORI4ATION 

Model Year One : FY 1996 

nodel does Time-Phasing of Construction/Shutdown: Yes 

Base Name --------- 
EGLIN, FL 
PATUXENT RIVER, HD 

strategy: 
--------- 
Realignmen't 
Real ignmen't 

summary: 
-------- 
REALIGN REDCAP FROM EGLIN (BUFFALO) TO PiU RIVER 

INPUT SCREEN IWO - DISTANCE TABLE 
From Base: 
---------- 
ECLIN. FL 

To Basc?: 
- - - - - - . . - 
PATUXEllT RIVER. HD 

INPUT SCFEEN THREE - MOVEMENT TABLE 
Transfers from EGLIN. FL to PATUXENT RIVI:R, KO 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Uissn Eqpt (tons): 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Reavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN, FL 

Total Officer Eaployees: 
Total Enlisted Employees: 
Tot?; Student Employees: 
Total Civilian Employees: 
Uil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem RaLe ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CRAMPUS Shift to Medicare: 
Rctivity Code: 

Distance: 
- - - - - - - - - 

942 mi 

Homeowner Assistance Program: 
lnique Activity Information: 



INPUT DATA REPORT (C13BRA v5.06) - Page 2 
Data As Of 10:09 01/31/1995. R'eport Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCl'R95.SI=F 

INPUT SCREEN FOUR - STATIC BASE INFORMA'rION 

Name: PATUXENT RIVER, MD 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Fotal Civilian Employees: 
Mil Families Living On Base: 
Civilians Rot Willing To Move: 
Officer Rousing Units Avail: 
Enlisted Rousing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted W A  ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (SK/Year): 
Family Bousing ($K/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W U S  Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMkTIOH 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: EGLIN, FL 
1996 
---- 

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
1-Time Moving Save (SIC): 0 
Env Non-MilCon Reqd(fK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 

Construction Schedule(%): 0% 
Shutdwn Schedule ( % ) :  0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CEiAKPUS In-Patients/Yr: 0 
CfUMPU.5 Out-Patients/Yr: 0 
Facil ShutDown(KSF): 0 

Name: PATUXENT RIVER, MD 

1-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring CostISK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) ( f x ) :  
Construction Schedule(%): 
Shutdown Schedule ( % ) :  

UilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SG): 
CHAMPUS In-Patients/Yr: 
C W U S  0u:-Patients/Yr: 
Facil ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 3,290 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
06 0% 0% 0% 
0% 0% 06 06 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDowc: 



INPUT DATA REPORT (COBRA ~5.06) - Page 3 
Data AS Of 10:09 01/31/1995, RepDrt Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COERA506\REDPAX.CBR 
Std Fctrs File : C:\COBRhSOb\PROCTR95.SFF 

STANDARD FACTORS SCREEK ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Harried: 66.909 
Enlisted Housing HilCon: 80.00% 
Officer Sslary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary(S/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.009 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.009 
SF File Desc: Level Playing Field 

STANDARD FACPORS SCREEN TWO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Mnagement Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
nothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

l:iv Early Retire Pay Factor: 9.00% 
I?riority Placement Service: 60.00% 
l?PS Actions Involving PCS: 50.00% 
CivilianPCSCosts(S): 28,800.00 
Civilian New Hire Cost($): 4.000.00 
laat Hedian Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Plax Home Purch Reimburs(S): 11,191.00 
C:ivilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
k W  Homeowner Receiving Rate: 5.00% 
FSE Home Value Reimburse Rate: 0.009 
F.SE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
Milcon SIOH Rate: 
Milcon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT.'ROI: 

STANDLW FACTORS SCREEN THREE - TRANSF'5RTA:IION 

Uaterial/Assigned PersonlLb): 710 
ABG Per Off Family (Lb): 14,500.00 
RBG Per En1 Family (Lb): 9,000.00 
HLIG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb): 16,000.00 
Total AHG Cost (S/lOOLb): 35.00 
Air Transport (S/Pass Mile): 0.20 
Misc Exp ($/Direct Employj: 700.00 

Equip Pack 6 Crate(S/Tor.) : 
Mrl Light Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement(f/nile): 
Avg Mil four Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time Off PCS Cost($): 
Ore-Time En1 PCS Cost($): 

STANDARD FACTORS SCFEEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Haintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Stcrage 
Dinlns Facilities 
Recreatioc Facilities 
Communications Facii 
Shipyard Maintenazre 
RDT h E Facilities 
POL Stc~aae 
Ammun: :LC:: Srcrace 
Medic 2: Fac;l;z;es 
Envir ;-mental 

-- ---- 
(SYI 0 
(LF) 0 
(SF) 0 
(Sf) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(Ek) 0 
(SF! 0 

( S F ;  0 
(SF) 0 
(Sf: 0 

(Sf! 0 
(SF) o 
j e- : o 
(SF) 0 

/SF: 0 

: ) 0 

Category UM 

other (SF 
O~tional Category E ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 
O?=ional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 

Gprional Category K ( ) 
Gp'rional CateSory L ( ) 

O~:..ional Ca-eqcry E: ' )  
Op:.-ccal Ca~egory N 1 
0pl:lcnal Category 0 ! ) 

0pt.ionel Caregory F ! ) 

Opt.ioni? Categcr) ; ' 1  
Opr.;cns: Categcr; F ( ) 



FOR OFFlCiAL U S E  ONLI' - BRAC SENSITIVE 

AFEWES EQUIPMENT - MOVING COSTS ESTIMATES 

AFEWES JCSG total quipmcnt lonnagc is 281. I .  ldc~itificd 20 
of 33 sj.stcms lo rclocatc \!.hich is 60.69'0. Uscd 65%1 
of total tonnagc or 182.7 tons to bc n~ovcd. Equatcd this 
facility to rllc GWEF. a ne~v facility at AFDTC which has 30'X1 
nlorc space and an equivalent lolinagc of equipmcnt(245 tons). 
The GWEF had certified moving costs of S7.75M or $3 1.6K per ton. 
Moving costs arc estimatecl as 28 1.1 s .65 s $3 1.6K = S5.77M. 

Movc to Pt Mugu all but 9.610 Ibs or 553.749 Ibs or 276.87 ton or 
S8.749K. 

Movc lo Pas Rivcr sanic amount of equipment that was moved 
to Edwards = $5.770K. 

REDCAP EQULPMENT - h4OVING COSTS ESTIMATES 

REDCAP Total cquipnicnt value not identified in JCSG. Total equipment 
tonnage is identified as 109.6 tons. Equated this facility to thc 
GWEF. a new facilin at AF'DTC which has 2X rhe square footage 
of REDCAP and 2X thc equipment tonnagc of REDCAP. The GWEF 
had BRAC certified moving, costs of $7.75M or S3 l.6K per ton. 
Only 42% o i  the equipnlent at REDCAP has been identified to move. 
Using a consenvati\~e estimate of 50% of equipment to be mo~.ed. 
the moving costs are 109.6 tons x .5 s $3 1.6K = S 1.7M. 

Move to Pt Mugu all equipment or 109.6 tons (6. $3 1.6lton for a total 
of $3.461K. 

Move to Pas River all equip~lient esccpt the Communications Multiple 
Emitlcr Gc~~eralor (COMECi). COMEG estiniatcd at approsin~alcl!. 
5% of total equipment. Toti~l shipping cost is $3.290K 

EDWARDS CONTRACTOR COSTS 
REDCAP = 2 CONTRACTORS lei 180K PLlJS 30K EQUIPMENT 
AFEWES = 3 CONTUCTORS ifi: 180K PLIJS 30K EQUIPMENT 
ALL EFFORT TRANSFERS IN FY 98 

FOR OFFICI.AL USE ONLJ'  - BRAC SEhS1TIj.E 



NAWC Patuxent River Response for AFEWES 
[Yea (12) Pages] 
-'LcL* 



BASE STRUCTURE ANALYSIS TEAM - - 
4401 Ford Aunuc Posi Office Box 16268 Aiaandrio, Kg.nia 22302-0268 (703) 681 4490 

MM 0562-Fl1 
BSAT/MS 
26 January 1995 

MEMORANDUM FOR CHAIRMAN, AIR FORCE BASE CLOSURE WORKING GROUP 

Subj: PROVISION OF CERTIFIED N.AVY DATA 

Ref: (a) DoAF Base Realignment Division. BRAC-95 Scenario Data Call Tasking of 18 January 
1995- 

Encl: (1) NAWC Point Mugu response for REDCAP (T&E JCSG Control # TE-1 (EC) 
(2) NAWC Patuxent River response for REDCAP (T&E JCSG Control # TE-1 (EC) 
(3) NAWC Point Mugu response: for AFEWES (T&E JCSG Control # TE-2 (EC) 
(4) NAWC Patuxent River response for AFEWES (T&E JCSG Control # TE-2 (EC) 

Ln response to your request for gaining base scenario data, reference (a), the enclosed data 
call responses are forwarded for your w:. This datz was gathered in accordance with DON BRAC- 
95 policy and procedures. 

It should be noted that your personnel, equipment, and facility requirements were stated in 
general terms, thus precluding a more thorough analysis for any technical capability possibly 
duplicated at the receiving Navy sites. B1 each of the responses from both gaining sites they state 
that the REDCAP and AFEWES functionis could be accepted with the elimination of a nllruber of 
contractor billets. We are unable to dete~mine the actual recuning costs savings resulting from these: 
eliminations since we do not have any information on the actual contractor workyear cosrs. Certain 
equipment eliminations opportunities have been stated based on the corporate knowledge andlor 
experience that the Navy receiving sites have of both REDCAP and AFEWES capabilities. The 
NAWC Patuxent River responses refer to a recent T&E Board of Director's study fdr esiimatine 
equipment eliminations. The cost savings figures for these eliminations have been replaced with 
"TBD" since we are unable to determine ithe actual savings without having the actual cost 
information. 

If there are any questions regarding the enclosed responses, please contact either CDR Mark 
Sanluels (681-0481) or Don DeYoung (68 1-0478). 

I certify that the information contained herein is accurate and complete to the hcst of my 
knowledge and belief. 

LT USN . 
/. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E,-- - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are l-A, 1-B and l-C. 

Table 1-A: Scenario Descriptiob Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title ariIl be provided to you by the BSAT as part of the data call 
tasking. 

Scenario 1 3-20-0163-J33 1 

Table 143: Point of Contact Inf~~rmation Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with tb~: location and name of the person responsible for maintaining 
any supporting documentation reIahg to this bra call response. 

Y No.: 
Scenario 
Title: 
Date: 

Center Aircraft Division 5.OA 

Number: 

-- - - .. 
TE-2A (EC) 

19 January, 1995 

Table 'I-C: LosingdGaininz Bases Involved in Scenario Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" =fen to host activities, independent activities or other activities specificalty identified in the 
Scenario Development Data Call tasking which an being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base"' refers to host or independent activities which will be 
receiving sites for functionslpersonne.l transferred from losing base(s). For example, a losing base 
is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., Branch Medical Clinic, 
P e n o ~ e l  Support Detachment, etc. Individual tenants will, however, be specifically identified in 

' Fax Number. 
I 

Enclosure f 1) 

Home Phone 
Number: 

(301)-826-1117 
(30 1)-475-9380 



BRAC-95 SCETAWO DEVELOPMEKT DATA CALL 
ENCLOSURE (1) - SCENARIO SUhlMARY 

subsequent fables in the data call. 'me third column of the table should k used to identify relevant 
information regarding workload/missions to be transferred. For example, entries in this column 
should be short phrases such as, "~nissile workload", "ships", "F-14 squadrons", "tenants", etc., 
or to provide other clarifying information- This third column need only be completed to identify 
msjor components of the closure/realignment scenario, and should not be used to list all tenant 
names, etc. 

Losing Base(s) Workload/Missions 
Transferrin 

ELECIRONIC COMBAT R D T E  

Note: Lf an activity/function will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Summary 

This response addresses cost savings to the T&E JCSG sceoario tc! "realign 
the Air Force Electronic Warfare Environment Simulator (AFEIIZS) facilit, from 
AF Plant 4, Fa Worth, TX possibly to Patuxent River, NAS, ha?". bfnjor cost 
savings are realized by not moving AFEWES capabilities that are available a; 
Patuxent River, MD, specifically at  the Air Combat Environment Test and  
Evaluation Facility (ACETEF). These savings are  manifested b: reduced rnol'ing 
costs, reduced space requiremctnts and reduced personnel costs. 

The major assumption in developing this response is that maximun; b e ~ e f i t  
of realigning the AFEWES facility a t  Patuxent River, NAS would accrur by 
integrating the capabilities of AFEWES with those of the ACETEF. This would 
aLow for not only Hardware-in-the-loop testing but also Installed $:stems 
testing for fully integrated EW systems aboard aircraft and otI er p l ~ t f o r n ~ s .  



BRAC-95 SCEPJARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)  - SCENARIO SUMMARY 

Complete a s e ~ a r a t e  Enc1osur.e (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclos~lre as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

Gaining Base: I NAWC AD PAX RNER 

Table 3-A - Dynamic Base InformationComplete the following "Supporting Data" section. 
Then, summarize this data in th-eS-u~m Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-The Uniquc: Costs. This item has been divided into two sections. 
separately identify any Comm~lnity Mrastrucrure Impact costs. Second, separately identlfy 

any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), coimbine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
fimctions/penonneI, e-g., requiremt.,nt to build new sewage treatment facility, etc. For each c o s ~  
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be, consistent with certified data contained in the gaining base's 
Data Call 65. "Economic and Comm1mity Jnfiastrucnve Data". response. Ensure that adequate 
coordination takes place, especially i r k  those cases where the gaining and losbg basc are in 
different claircmcies. Remembcl- to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transfeirring data to Summary Table. 

Gaining Base: NAWC AD PAX RNER 

Cost - n' -- Locaticn Description 
1. NOm 

Data Call 65 outlined that growth can be accommodated with Little or no adverse impact to 
existing community infrastructure. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E 3  - SCENARIO SUMMARY 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closurej~ztlignment action should be identified. This area should not be 
used to identifv routine moving or personnel costs. which are calculated automatically by the 
COBRA alporithms. nor should it bc used to identifv one-time uniaue movin~ costs which will be 
addressed in the Jnsine Base tables (enclosure (211 For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with Z.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. - . .. . .  ... 

Gaining Base: NAWC AD PAX R M ~  

axit EX Jhcri~tion 
1. $23) 98 Maximum value of AFEWES d g n m e n t  can be obtained by 

integrating the AFEWES into the existing ACETEF installed 
systems test facility at Patuxent River. Shown is the one- 
time cost of integrating the AFEWES with ACETEF. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be atlculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine moving or personnel 
savings. which are calculated automiticallv bv the COBRA al~orithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
lwhich are covered in the losing base enclosure), For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC AD PAX RIVER 

Cost 
1. TBD 

Description 
The scenario moved all the current threat simulators at 
AFlEWES to NAWC AD Patwent River. The T&E Board 
of Directors Study of March 1994 identified a number of 
those simulators that should not be moved in the event of a 
realignment. This was based on the age of the simulators, 
the availability of other T&E resources to perform the same 
tasking and knowledge of techniques used against these 
threat systems. Additionally, AFEWES capabilities and 
ACETEF capabili-ies were compared for duplication. The 
following is a list of simulators that should be moved: 

SA-4 
S A-8 
SA- 14 
Basic IR Lab 
SPIN SCAN 
RED EYE 
STINGER 
LONG TRACK 

SA-6M SA-7 
SA-11 SA-13 
SA- 16 SA-18 
IR Lab Enhanced GPSR Clutter Gen 
JAY BLKD FOX FllE 
FLANKER FLn,CRUM 
AIM-9L AIM-91b1 - 
GUN DISH 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 13) - SCENARIO SUMMARY ' 

FLAP WHEEL FOX HOUND 

The following simulators would be excessed: 

SA- lo* MEG* TDS* 
JETS * SA-2B SA-2D 
SA-3 GENERIC PDAI WILD CARD 
AA-2 COMMDL* T A W  + 
IFF* C3(4) C3(8) 

* indicatesexisting ACETEF capabilities. Items without an 
* are not recommended to be moved by the BOD Study. 

The one time costs associated with the move of this 
equipment h m  AFEWES to NAWC AD Patuxent River, 
MD would be saved. 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - SCENARIO SUMMARY 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, howcver, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Military Constructicn environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are idenflied in Table 3.-B). For each cost, identify the amount, year in which the cost 
will be incuned and a brief descrip:tion of the cost. 

Gaining Base: NAWC AD PAX RnER 

a s  
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring c o s ~  associated with 
the closurddgnment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e-g., new leases of facilities or 
equipment, etc. For each cost, idenlify the year in which the cost will be~in and descn i  tht: 
nature of the cost Only costs directly attributable to the closurej~gnment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA aigorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC AD PAX RIVER. 

Annual Cost 
1. NONE 

Enciosure (3) 



BFUC-95 SCEEIARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - SCENARIO SUMMARY 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e-g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will beein and describe the name of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positionslbillets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC AD PAX RIVEF: 
. . 

Annual Saving Mcr i~ t ion  
1- T 8 D  98 The scenario moved al l  the cumnt threat simulators at 

AFEWES to NAWC AD Patuxent River. The T&E Board 
of Directors Smdy of March 1994 idenaed a number of - those simulators that should be moved in the event of a 
realignment. This was based on tbe age of the simulators, 
the availability of other T&E resources to perform the same 
tasking and knowledge of techniques used against these 
threat systems. Additionally, AFEWES capabilities and 
ACETEF capabilities were compared for duplication. The 
following is a list of simulators that should be moved: 

SA-4 S A M  SA-7 
SA-8 SA-11 SA-13 
SA-14 SA- 16 SA-18 

' Basic IR Lab IR Lab Enhanced GPSR Clutter Gen 
SPIN SCAN JAY BIRD FOX FIRE 
RED EYE FLANKER FULCRUM 
STINGER AIM-9L AIM-9M 
LONG TRACK GUN DISH 
FLAPWHEEL FOX HOUND 

The following simulators would be excessed: 

SA-lo* MEG* TDS* 
JETS* SA-2B SA-2D 
SA-3 GENERIC PDAI W I D  CARD 
AA-2 COMM/DL* TACAN 
IFF* C3(4) C3(8) 

* indicates existing ACETEF capabilities. Items without &I 
* are not recommended to be moved by the BOD Study. 

The operations and maintenance costs of the excessed 
simulators would be rea.lized annual savings. 

2 .  T89 FY-98 It is estimated tbai 20 of the 48 contractor personnel from 
AFEJES can be eliminated because of tbe threat simulators 
not being moved to Patuxent hver. 

Enclosure (3) 
3 - 5  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSLBLf3 - SCENARIO SUMMARY 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieY'functions. Identify the cost. number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWC AD PAX RIVER 

Cost No. of Acres Descri~tion 
NONE. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - SCENARIO SUMMARY 

Summarize data shown in response to supporting data questions a. lhrough f. above in tbe 
following table: 

* Includes both Community Wrastruchm lmpactand Other One-Tie Unique Cosu, as 
applicable. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - SCENARIO SUMMARY 

Table 3-B - Military Construction Requirements Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

"Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data c:aU format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of constnlction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. . - -  

'Any identified Environmental Mtigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

O7'he "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., tlry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each idenaed requirement. For these "uniquen categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if' entend as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or a11 appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Apronflaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing; Piers, shown in feet of berthing. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - SCENARIO SUMMARY 

Air hlaintenance - hlaintenance: Hangers (Generd Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft. Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

.- - -  
Maintenance - Non-Weapons faicilities vehicles, Electronics, Public Works, etc.), shown in 
square feet 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. - 

Supply6torage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet 

Dining Faci1i;ies - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police,, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Commuilications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipmenl Radar Air Traff~c Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore 1nterme:diate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in squzre feet. 

RDT&E - Other Research, Development, Test and Evaluatio: (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propuision Labs), shown in square feet. 

POL Stoxge  - Jet Engine Fuel Storage, shown i3 barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and hGssile Magazines, shown 
in square fcr .  

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSLIRE (3) - SCENARIO SUMMARY 

NOTE: This response is based upon the use of existing space at St. Inigoes. 



COBRA RWLICI4UELEHT SUMMARY (COBRA v5.06) - Page 1/2 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES~PM RI 
Scenario File : C:\COBRA506\AFEUESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCPR95.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2012 (14 Years) 

met costs (SK) Constant 
1996 

Dollars 
1997 Total 

----- 
0 
-3 
69 

5,817 
-2,000 

250 

Beyond ------ 
0 

- 1 
13 
0 

-500 
0 

nilcon 
parson 
Overhd 
Woving 
nissio 
Other 

1996 1997 1998 ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 
En1 0 0 0 
civ 0 0 0 
TQT 0 0 0 

Total 
----- 

POSITIONS W I G N E D  
O f f  0 
En1 0 
Stu 0 
civ 0 
TOT 0 

Gulwnary: -------- 
REALIGN AFEWES FROM EGLIN (FT WDRTH) TO PAX RIVER 



COKRA REALIGNMENT SUMMARY (COBRA vS.06) - Page 2/2 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\WEWESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Costs (SK) Constant Dollars 
1996 1997 ---- ---- 

UilCon 0 0 
Parson 0 0 
Overhd 2 1 
)Loving 0 0 
nimsio 0 0 
Other 0 0 

Totd 1 ----- 
0 

126 
104 

5,823 
2,800 
250 

Beyond ------ 
0 
3 1 
25 
0 

700 
0 

Savings (SK) Constant Dollars 
1996 1997 Beyond ------ 

0 
3 2 
11 
0 

1,200 
0 

---- ---- 
UilCon 0 0 

Person - 0 0 
Dverhd 0 0 
Moving 0 0 
nissio 0 0 
Other 0 0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.06) - Page 1/3 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scrnario File : C:\COBRA506\AFEWESPX.CBR 
Std fctrs File : C:\COBRA506\PROCPR95.SFF 

(All values in Dollars) 

Category -------- 
Construction 
Military Con8truction 
~ u i l y  Bousing Construction 
Information Management Account 
Land Purchaaea 

Total - Construction 
Personnel 
Civilian RIF, 
Civilian Early Retirement 
Civilian New Hires 
Ellminatsd Uilitary PCS 
UnrmploymanL 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 250,000 

Total - Other ----------------------------------------------------------------- 
Total One-Time Costs 

One-Time Savings 
Uilitary Construction Cost Avoidances 
Family Bousing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

------------------------------------------------------------------------------ 
Total One-Time Savings 6,280 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 6,071,989 



ONE-TIME COST REPORT (COBIa ~5.06) - Page 2/3 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : -EWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
Std fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: PATUXENT RIVER, )3D 

(All values in Dollars) 

Construction 
Uilitary Construction 
fuily Housing Construction 
Information Ilanagament Account 
Land Purchases 

Total - Construction 
Pusonnel , 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminatad ulitary PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Uwing 

Civilian Moving 
Civilian PPS 
Uilitary Uoving 
Freight 
One-Time Uoving Costs 

Total - Mwing 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 250,000 

Total - Other 250,000 
------------------------------------------.------------------------------------ 

Total One-Time Costs 250,000 
------------------------------------------..----------------------------------- 
One-Time Savings 
Kilitary Construction Cost Avoidances 0 
Fmily Housing Cost Avoidances 0 
Uilitary Moving 0 
Land sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

-------------------------------------------.----------------------------------- 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 250,000 



ONE-TI% COST REPORT (COBRA v5.06) - Page 3/3 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : MEWES PAX RIVER 
Scenario File : C:\COBRA506\AFE*'ESPX.CBR 
Std Fctrs File : C:\COBRA506\PRC€TR95.SFF 

Base: EGLIN, FL 
(All values in Dollars) 

catmgory -------- 
Con=truction 
Military Construction 
Family Rousing Construction 
Information Uanagement Account 
Land Purchase6 

Total - Construction 
Pmnonnel , 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated wlitary PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Nwing 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / FSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
------------------------------------- 
Total One-Tune Costs 

Cost Sub-Total ---- --------- 

One-Time Savings 
nilitary Construction Cost Avoidances 
Family Rousing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Movir:: Savings 
Environmental Eitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 6,280 
------------------------------------------------------------------------------ 
Total Net One-Time Ccsts 5,821,589 



TXAL AF'PROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 1/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Total ----- ONE-TIW COSTS ----- ($K)----- 
CORSTRUCTION 
UILCON 
Fam Bousing 
Land Purch 

ocn 
CIV S W Y  
Civ RIF 
Civ Retire 

C N  W I N G  
Par D i m  
# N W l e a  , 

Barsa Purch 
aaG 
nimc 
Bouse Bunt , 
PPS 
RITA 

PREIOBT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTEER 
Program Plan 
Shutdown 
N e w  Eire 
l-Time Uove 

l l I L  PERSONNEL 
H I L  m I N G  
Per Diem 
POV nilas 
KEG 
nisc 

CmFJER 
Elim PCS 

OTBER 
HAP / RSE 
Environmentai 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIC>HS DETAIL REPORT (COBRA v5.06) - Page 2/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario file : C:\COBRA506\AFEwESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

RECURRINGCOSTS ----- (SK)----- 
FAM HOUSE OPS 
Ocn 
m 
nos 
Unique Operat 
Clv Salary 
CBACIPUS 

Total 
----- 

0 

Beyond ------ 
0 

Camtaker 
UIL PERSONNEL 
off Salary 
En1 Salary . 
Bouse Allow 

OTBER 
Uission 
Uisc Recur - 
Unique Other 

TOT= RECUR 

TOTAL COST 2 1 6,831 

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
HILCON 
Pam Eousing 
acn 
1-Time Move 

UIL PERSONNEL 
Wil Moving 

OTHER 
Land Sales 
Environmental 
1-Tim Other 
TOTAL ONE-TIME 

Total 
----- 

RCCURRINGSAVES 
----- (SK) ----- 
F M  BOUSE OPS 
OLM 
RPm 
BOS 
Unique Operat 
Civ Salary 
CaACIPUS 

MIL PERSONNEL 
Off Salary 
En1 salary 
Bouse Allow 

QPER 
Procurement 
nission 
tlisc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

!lVTAL SAVINGS 0 0 1,239 



TOTAL AF'PROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 10:3i 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRASO6\AFEWESPX.CBF 
Std Fctrs Pile : C:\COBRA506\PROCTR95.SFF 

Total ----- ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Far Rousing 

O L W  
Civ Retir/RIF 
civ noving 
Other 
MIL PERSONNEL 
nil Moving 

QIgER 

B h P / R S E  , 

Enviro~llwntal 
Info Manage 
1-Time Other 
L#nd - 

TOTAL ONE-TIME 

RECURRING Nfi ----- ($K)----- 
PAM HOUSE OPS 
OLn 
RPm 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CBA18us 
nxL P ~ O N H E L  
nil Salary 
House Allow 

QPBER 

Procurement 
Ulssion 
Hisc Recur 
Unique Other 
TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL UET COST 2 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 4/9 
Data As O f  10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
Std Fctrs File : C:\COBRA~O~\PROCI'R~~.SFF 

Bame: PATUXENT 
ONE-TIME COSTS 

(SK) ----- 
COIISTRUCTION 

?uLCON 
Pam Rousing 
Land Purch 

ocn 
Cn' GALARY 
CIV RIP. 
Civ Retire 

C N  HOVIRC 
Par Diem , 

mv niles 
R o n  Purch 
BBC 
Wsc - 
Rouse Runt 
PPS 
RITA 
PREIGAT 
Packing 
Preight 
Vohiclea 
Driving 
Unemployment 
mEm 
ProgrsP Plan 
Shutdown 
I ~ H  Hires 
1-Time Uove 

UIL PERSONNEL 
MIL W I N G  
Per Diem 
WV Uiles 
mc 
uisc 

OTBER 
Elim PCS 

OTEER 
BAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TWmL om-TIME 

RIVER, MD 
1996 ---- 

Total 
----- 



APPROPRIATIOllS DETAIL REPORT (COBRA v 5 . 0 6 )  - P a g e  5 / 9  
D a t a  As Of 10:3i! 0 1 / 3 1 / 1 9 9 5 ,  R e p o r t  C r e a t e d  13:28  0 1 / 3 1 / 1 9 9 5  

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : AFEWES PAX RIVER 
S c m n a r i o  F i l e  : C:\COBRA506\I\FEWESPX.CBFL 
S t d  F c t r s  F i l e  : C:\COBRA506\PROCPR95.SFI' 

B a s e :  PA- RIVER, MD 
RECURRI NCCOSTS 1996 ----- OK)-- - - -  ---- 
P M  W S E  OPS 0 
a n  
RPm 0 
BOS 0 
U n i q u e  O p e r a t  0 
Civ Salary 0 
EBAlIPUS 0 
C u m t a k e r  0 

HXL PERSONNEL 
Off salary . 0 
E n 1  Salary 0 
Bourne A l l o w  0 

OTgER 

Mimrnion - 0 
Kisc R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  Beyondl ----- ------ 
0 0 

COSTS 0 0 

OWE-TIHE SAVES ----- (SK)----- 

C4XtS!l'RUCTION 
MLCON 
Pam B o u s i n g  

mu 
1 - T i m e  n o v e  

MIL PERSONNEL 
M i l  M o v i n g  
m 
Land Sales 
E n v i r o n m e n t a l  
l - T i m e  O t h e r  

T m A L  om-TIME 

B e y o n d  
------ 

0 

RECURRINGSAVES ----- (SK)----- 
FAU BOUSE OPS 
ocn 
RPm 
BOS 
U n i q u e  O p e r a t  
C i v  Salary 
CBAMPUS 

M L  PERSONNEL 
O f f  Salary 
E n 1  S a l a r y  
B o u s e  A l l o w  

OTBER 

T o t a l  
. - - - - -  

0 

P r o c u r e m e n t  
U i s s i o n  
U i e c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVIKZS 0 0 



APPROPRIATIONS DETAIL WPORT (COBRA v5.06) - Page 6/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : =EWES PAX RIVER 
Scenario File : C:\COBRA506\AFEh'ESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCPR95.SFF 

Base: PATUXENT 
ORE-TIW NET ----- (SIC)----- 
COMGTRUCPION 
nILCON 
?am Housing 

ocn 
Civ Retir/RIF 
civ Moving 
Other 
UIL PERSONNEL 
nil wving 
QlllER 
IUS / RSE 
Environmental 
Info Manage 
1-Tho Other, 
Land 

IOTAL ONE-TIW 

RIVER, MD 
1996 
---- 

Total 
----- 

RECURRING NET ----- (SK)----- 
PhU BOUSE OPS 
mu 
RPm 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CBAMPus 
IUL PERSONNEL 
)lii Salary 
Bouse Allow 

cnm3R 
Procurement 
Kission 
Uisc Recur 
Unique Other 
TOTAL RECUR 

Total Beyoncl ----- ------. 
0 0 

TOTAL NET COST 0 0 



APPROPRIATIOIYS DETAIL REPORT (COBRA ~5.06) - Page 7/9 
Data As O f  10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : -EWES PAX RIVER 
Scenario File : C:\COBRA506\AF~SPX.CBl9 
Std Fctre File : C:\COBIU506\PROCPR95.SFl" 

Base: ECLIN, FL 
ONE-TIME COSTS ----- (sr)----- 
CONSTRUCTION 
nIICON 
 am Bousing 
Land Purch 

orn 
CIV BALARY 
C ~ V  RIF. 
Civ Retire 
CIV W I N G  
Per Diem . 
POV Uilee 
8- Purch 
ERG 
nisc - 
House Bunt 
PPS 
RITA 
FReIGET 
Packing 
Freight 
Vehiclea 
Driving 
Unwployment 
OTBLR 
Program Plan 
Shutdown 
Ilw Hires 
1-Time Move 

UIL PERSONNEL 
MIL W I N G  
Per Diem 
WV Miles 
EEG 
Wiec 
OTEER 
Elim PCS 

OTKER 
RAP / RSE 
Environmertal 
Info Manage 
1-Time Other 

lWl!AL ONE-TIME 

Total 
----- 



APPROPRIATI0N:P DETAIL REPORT (COBRA V5.06) - Page 8/9 
Data AS of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : ATEhTS PAX RIVER 
Scenario File : C:\COBRAS06\AFEWESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
RECURRINGCOSTS ----- ($K)----- 
FAM BOUSE OPS 
Ocn 
RPm 
Bos 
Unique Operat 
Civ Salary 
cHA.nF.US 
Caretsker 

UIL PKRSOIPNEL 
Off Salary . 
En1 Salary 
Souse Allow 

OTBER 
Himmion - 
Uisc Recur 
Unique Other 
TOTAL RECUR 

2001 Total ---- ----- 
0 0 

Beyond ------ 
0 

TOTAL COSTS 2 1 

OEIE-TIW SAVES ----- ($K)----- 
COlDSTRUCTION 
UXLCON 
Fam Bousing 

ocn 
1-Time Hove 

UIL m m L  
Moving 

wmm 
Land Sales 
Environmental 
l-Time Other 

lUTAL ONE-TIE 

2001 Total ---- ----- 

RECURRINGSAVES ----- (SK)----- 
FA?! ROUSE OPS 
orn 

RPUA 
BOS 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
Off Salary 
En1 Salary 
Bouse Allow 

OTFIER 
Procurement 
Mission 
Uisc Recur 
Unique Other 
TDTAL RECUR 

2001 Total 
----- 

0 0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIOPIS DETAIL REPORT (COBRA v5 .06)  - Page 9 / 9  
Data As Of 10:3i1 01/31/1995,  Report Created 13:28 01/31/1995 

Department : USW 
Optjon Package : AFEWES PAX RIVER 
Scenario F i l e  : C:\COBRA506\RFEWESPX.CBR 
Std Fctra File : C:\COBIU506\PROCPR95.SFF 

Base: EGLIN, FL 
ONE-TIIIE NET ----- (SK)----- 
WtiSTRUCl'ION 

WLCON 
FM Housing 
0Ln 
Civ Rmtir/RIF 
Civ kving 
Ot&r 

nxL PERSONNEL 
n i l  Hoving 

QRIW 
BhP / RSE 
Environmental 
Info Ranage 
1-Tim Other, 
Laad 

TOTAL ONE-TIEIE 

RECURRING NET ----- (SIC)----- 
FM HOUSE OPS 
orn 

RPMh 
nos 
Unique Operat 
Cuetaker 
Ctv Salary 

Cam'us 
wn PERSONNEL 
nil salary 
House Allow 

OTBER 
Procurement 
Misrion 
nisc Recur 
Unique Other 
TOTAL RECUR 

'IVPAL NET COST 2 1 4 ,586  -1 ,244  -1,244 -1,244 

Total 
----- 

Total Beyond ----- ------ 
0 0 



INPUT DATA REPORT (COBM ~5.06) 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRASO6\AFEW'ESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

IlOPLR' SCREEN ONE - GENERU SCENARIO INFOIIMATION 
nodel Year One : FY 1996 

Model does Time-Phasing of Construction/St~utdowa: Yes 

B a n  R&me 
*-------- 

PAnatElPT RIVER, MD 
EDLIR, n 

strategy: --------- 
Realignment 
Realignment 

suruy: -------- 
RWLtICN APFlJES FROM EGLIN (FT WORTH) M PAX RIVER 

IIIPUT BCREm IWO - DISTANCE TABLE 

---------- 
PATUXERT RIVER, W 

To Base: 
-------- 
EGLIN, FL 

INPUT 6- TIIRCE - MOVEMENT TABLE 
Transfers from EGLIN, FL to PATLRLENT RIVER, MD 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Uissn Eqpt (tons): 
Suppt Eqpt (tons): 
Kilitsry Ligh: Vehicles: 
Eeavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INEORMATIORI 

N-: PATUXENT RIVER, MD 

Total Officer Employees: 463 
Total Enlisted Employees: 2,361 
Total Student Employees: 2 3 
Total Civilian Employees: 3,119 
Kil Families Living On Base: 44.0% 
Civilians Not Willing To Move: 6.0% 
Officer Rousing Units Avail: 0 
Enliated Rousing Units Avail: 0 
Total Base Facillties(KSF): 3,985 
Officer VHA ($/no?th,: 284 
Enlisted VEA ($/Month): 219 
Per Diem Rate ($/Day): 8 0 
Fretghr Cost ($/Ton/Mile): 0.07 

Distance: --------- 
942 mi 

RPMA Non-Payroll ($K/Year): 
Cammunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (SK/Year): 
Family Bousing ($K/Year): 
Area Cost Factor: 
CIiAMPUS In-Pat ($/Visit): 
CirllMPUS Out-Pat ($/Visit): 
CKhUPUS Shift to Medicare: 
Activity Code: 

Ho:neowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.06) - Page 2 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Departxent : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\CoBRA506\AFEWESPX.CB:R 
Std Fctrs File : C:\COBRA506\PROCrT(95.SFIF 

INPUT SCREEN FOUR - STATIC BASE INFORMhT:[ON 

Rau: ECLIN, FL 

Total Officer Employees: 
T o U l  Enlistod Employees: 
Total Student Employ-s: 
Total Civilian Employws: 
nil Puiliom Living On Base: 
clvilims not Willing To Mwe: 
officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Pacilities(KSF): 
Officer VBA ($/Month): 
Enlimtd VBA ($/Month): 
P u  D i m  Rate ($/Day): 
Proight Cost W/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Ymr): 
BOS Payroll (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CBhWUS In-Pat ($/Visit): 
CEAMPUS out-Pat ($/Visit): 
CEAMPUS Shift to Medicare: 
Activity Code: 

IRPVT SCREEN FIVE - DYHAMIC BASE INFORMhl'ION 

N m :  PATUXENT RIVER, MD 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($I(): 
1-Time Unique Save OK): 
1-Tire Mwing Cost (SK): 
1-Tim Moving Save (SK): 
Env Ron-UilCon Reqd(SK): 
Activ Misllion Cost (SK): 
Activ nission Save ($K): 
M s c  Recurring Cost()K): 
niac Recurring Save(SK): 
Land (*Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%) :  
HilCon Cost Avoidnc(SK): 
Fan Bousing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CEAUPUS Out-Patients/Yr: 
Facil ShutDown(KSF1: 

Rame: EGLIN, FL 
1996 
---- 

1-Tim Unique Cost (SK): 0 
1-Tim Unique Save ($K): 0 
1-Time Uoving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Ron-MilCon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Uission Save (SK): 0 
Mlsc Recurring Cost(SK): 0 
Mi8c Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%) :  0% 
UilCon Cost Avoidnc(SK): 0 
Fam Rousing Avoidnc($K): 0 
Procurement Avoidnc(SK): 0 
CEAMF'US In-Patients/Yr: 0 
CBAMFTlS Out-Patients/Yr: 0 
Facil ShutDown(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 250 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 700 700 700 
0 0 0 0 
D 0 0 0 
10 0 0 0 
I3 0 0 0 
11% 0% 0% 0% 
0% 0% 0% 09 
0 0 0 0 
1) 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc: Family Housing ShutDown: 

1991 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 

C' 0 0 0 
C 5,770 0 0 
C 0 0 0 
C 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
00 0% 0% 00 
0% 0% ca 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data A6 Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : US- 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SF:F 

STARDARD FACrORS SCREEN ONE - PERSONNEL 

P m m n t  Officara Urried: 76.80% 
Pmrcmnt Enlisted Married: 66.90% 
Enlisted Bousing MilCon: 80.00% 
Officer Salary(S/Year): 78,668.00 
Off M Q  with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
tnl BAQ with Dependents($): 5,162.00 
Avg Unmmploy Cost($lweek): 174.00 
Unrployment Eligibility(Weeks) : 18 
Civilian Salary(S/Yar): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.001 
Civilian Regulu Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
8P Pile Deac:- level Playing Field 

STANLlUU) FAePORS SCREEN ZVD - FACILITIES 
RPrU Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET-RPT :nflation Rates: 
1996: 0.001 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPs Actions Involving PCS: 50.00% 
CivilianPCSCosts($): 28,800.00 
Civilian N e w  Eire Cost($): 4,000.00 
Nat Median Rome Price($): 114,600.00 
Bome Bale Reimburse Fate: 10.001 
Max B a w  Sale Reimburs(S): 22,385.00 
Bome Purch Reilnburae Rate: 5.00% 
Max Bome Purch Reimbura(S): 11,191.00 
Civilian Boaeovning Rate: 64.001 
HAP Boma Value Reimburse Rate: 22.90% 
BAP nomeowner Receiving Rate: 5.008 
RSE Home Value Reimburse Rate: 0.00% 
RSE Emowner Receiving Rate: 0.00% 

:Rehab vs. New MilCon Cost: 
:Info Management Account: 
ldilCon Design Rate: 
ItilCon SIOE Rate: 
llilCon Contingency Plan Rate: 
Milcon Site Preparation Rate: 
[)iscount Rate for NPV.RPT/ROI: 
1:nflation Rate for NPV.RPT/ROI: 

STAHDARD FACMRS SCREEN THREE - TRANSPORTATION 

Wterial/Assigned Person(Lb): 710 
ERG Per Off Family (Lb): 14,500.00 
BBO Per En1 Family (Lb): 9,000.00 
IMG Per Mil Single (Lb): 6,400.00 
ERG Per Civilian ( L b ) :  18,000.00 
Total EMG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
nisc Exp ($/Direct ~mploy): 700.00 

Equip Pack 6 Crate(S/Ton): 
Mil Light Vehicle($/Mile): 
Eeayt/Spec Vehicle($/Mile): 
F3V Reimbursement($/Mile): 
A.vg Hi1 Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time Off PCS Cost ( $ ) : 
One-Time En1 PCS Cost($): 

STANDARD FAePORS SCRFEN FOUR - MILITARY COllSTRUCTION 

Category -------- 
Borizontal 
Watetrfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comunicationa Facil 
Shipyard Maintenance 
RDT 6 E Facllities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

Category 
- - . - - - - - -  

other 
Optional Category B 
Optional Category C 
O~ltional Category D 
O~tional Category E 
Optional Category F 
Optional Category G 
Optional Category R 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category r. 
Optional Category I 
Optional Category 0 
Optionzl Category P 
Optional Category Q 
Opxional Category R 

UM S/UM 
-- ---- 
(SF) 0 
( 1 0 
( ) 0 
I ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
I ) 0 
( ) t. 
( 1 0 
( ) 0 
( 1 0 

( ) 0 
( ) 0 



-- 

FOR OFFICIAL USE ONLY - BRAC SENSITIVE 

AFEU'ES EQUIPMENT - MOVING COSTS ESTIMATES 

AFEWES JCSG total equipment tonnage is 28 1.1. Identified 20 
of 33 systems to re lo cat^: which is 60.6%. Used 65% 
of total tonnage or 182.'7 tons to be moved. Equaled this 
facility to the GWEF, a new facility at AFDTC which has 30% 
more space and an equivalent tonnage of equipment (245 tons). 
The GWEF had certified1 moving coas of S7.75M or $3 1.6K per ton. 
Moving costs are estimaied as 281.1 x .65 x $3 1.6K = S5.77M. 

Move to Pt Mugu all but 9,610 Ibs or 553,749 Ibs or 276.87 ton or 
$8,749K. 

Move to Pax River same amount of equipment that was moved 
- to Edwards = $5,77OK. 

REDCAP EQUIPMENT - MOVING COSTS ESTIMATES I 
REDCAP Total equipment value not identified in JCSG. Total equipment 

tonnage is identified as 109.6 tons. Equated tius facility to the 
GWEF, a new lacility at AFTDTC whch has 2X the square footage 
of REDCAP and 2X the equipment tonnage of REDCAP. The GWEF 
had BRAC certified moving costs of S7.75M or $3 1.6K per ton. 
Only 42% of the equipment at REDCAP has been identified to move. 
Using a conservative estimate of 50% of equipment to be moved, 
the moving wsts are 109.6 tons x .5 x $31.6K = $1.7M. 

Move to Pt Mugu all equiprrient or 109.6 tons @ $3 1.6lton for a total 
of S3,464K. 

Move to Pax River all eqliiprnenl except the Communication 7,lultiple 
Emitter Generator (COMEG). COMEG estimated at approximately 
5% of total equipment. Total shipping cost is S3,290K 

EDWARDS CONTR4CTOR COSTS 
RJ5DC.Q = 2 COhTKACTORS @ 180K PLUS 30K EQULPhlENT 
AFEWES = 3 CONTRACTORS @ 180K PLUS 30K EQUIPMENT 
ALL EFF3RT TRANSFERS IN FY 98 

FOR OFFICIAL, I:SE ONLI' - BRAC SENSITJ\'E 


