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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL TRAINING CENTERS (NTC) (REDIRECT) 
TC ORLANDO. FL AND NTC SAN DIEGO. CAI 

INSTALLATION MISSION 

NONE. Bases were closed as part of 1993 DBCRC round. 

DOD RECOMMENDATION 

Removal all references to Service School Command from the 1993 recommendation allows 
schools to be best located to take advantage of existing facilities and similar training. 

DOD JUSTIFICATION 

Relocation of this command with the entire Training Center would prohibit cost and training 
effective consolidations of several training elements. 

SIGNIFICANT ISSUES 

1993 recommendation fails to allow consolidation of like training or existing facilities at 
different sites than at Naval Training Center, Great Lakes, IL. 

Staff concurs. 

RSiA STAFF SUMMARY COMMENT 

Staff supports the DoD recommendation. 

Eric Lindenbaum/Navy/06/05/95 9: 14 AM 
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Chapter I 

California. Naval Technical Training Center 
relocates to Fleet Training Center San Diego, 
Naval Amphibious School, Little Creek and 
Naval Training Center Great Lakes. 

Naval Training Centers 

Naval Training Center Orlando, Florida 
Category: Naval Training Center 
Mission: Training of Officer and 

Enlisted Personnel 
One-time Cost: $ 374 million 
Savings: 1994-99: $ -83.5 million (cost) 

nnual: $ 75.8 million 
Payback: 9 years 
(These cost figures include the cost to close NTC 

Sun Diego.) 

SECRETARY OF DEFENSE 
RECOMMENDATION 

Close the Naval Training Center (NTC), Orlando, 
and relocate certain personnel, equipment and 
support to NTC Great Lakes and other loca- 
tions, consistent with DoD training requirements. 
Disposition of major tenants is as follows: 
Recruit Training Command relocates to NTC 
Great Lakes; the Nuclear Power School and the 
Nuclear "A" School relocate to the Submarine 
School at the Naval Submarine Base (NSB), 
New London; Personnel Support Detachment 
relocates to NTC Great Lakes; Service School 
Command relocates to Great Lakes; Naval 
Dental Clinic relocates to Great Lakes; Naval 
Education and Training Program Management 
Support Activity disestablishes. 

SECRETARY OF DEFENSE JUSTIFICATION 

The 1991 Commission rejected the recommen- 
dation to close NTC Orlando due to prohibitive 
closure costs. This recommendation encompasses 
the additional closure of NTC San Diego and 
proposes significantly reduced closure costs by 
taking advantage of facilities made available 
by the recommended realignment of NSB 
New London. Projected manpower reductions 
contained in the DoD Force Structure Plan 
require a substantial decrease in naval force 
structure. As a result of projected manpower 
levels the Navy has two to three times the capacity 
required, as measured by a variety of indicators, 

to perform the recruit training function. The 
closure of the NTC Orlando removes excess 
capacity and relocates training to a naval 
training center with a higher military value 
and results in an efficient collocation of the 
Submarine School, the Nuclear Power School 
and the Nuclear "A" School at the NSB, New 
London. The resulting consolidation at the NTC 
Great Lakes not only results in the highest 
possible military value for this group of mili- 
tary activities but also is the most economical 
alignment for the processing of personnel into 
the Navy. In addition, NTC Orlando has equip- 
ment and facilities which are more readily 
relocated to another naval training center. 

COMMUNITY CONCERNS 

The Orlando community argued the Navy's goal 
to eliminate the greatest amount of excess 
capacity while maintaining andlor improving 
overall military value did not necessarily gener- 
ate the most cost-effective option. The community 
also maintained the various COBRA alternatives 
it generated showed a net present value for 
NTC Orlando 2-4 times greater than the Navy's 
recommendation. The community claimed the 
climate affects utility costs, impacts training 
routines and student morale; however, the Navy 
did not consider climate a relevant training factor. 

The Orlando community also maintained the 
Navy's military-value questionnaire was flawed 
because it did not accurately evaluate the training 
center's capability. The community emphasized 
the questions asked were not relevant and there 
were more negative than positive responses to 

the questions. Further, the community added 
that NTC Orlando's military value was incor- 
rectly judged to be lower than NTC Great Lakes 
and utility costs and cost of operations were 
not included in the military value calculations. 

The community also stressed the Navy did not 
know the true cost of relocating or replicating 
NTC Great Lakes's engineering "hot-plant" trainers 
but still justified its decision in large part on 
the prohibitive cost of moving or rebuilding 
these trainers. As an example, the community 
mentioned training simulators could be used 
to replace "hot-plant" trainers at a fraction 
of the cost of the "hot plants". 



Chapter I 

COMMISSION FINDINGS 

The Commission found the Secretary's closure 
recommendation was consistent with force- 
structure plan. Closure of NTC Orlando would 
contribute to the elimination of excess training 
capacity which is 2-3 times greater than the 
projected requirement. The Commission accepted 
the Navy's argument that consolidation of naval 
training at a single training site allows DoD to 
generate savings through the reduction of 
overhead expenses and the elimination of 
redundant training staff. Consolidation of naval 
training at NTC Orlando would have required 
a substantial capital investment which the 
Commission questioned whether an acceptable 
return on investment could be realized. The Com- 
mission found relocation or replacement of NTC 
Great Lakes engineering propulsion systems 
("hot plants") at another NTC would result in 
an extended period when training could not be 
effectively conducted. In addition, the Commis- 
sion found NTC Great Lakes provides facilities 
and personnel support for numerous tenants 
and regional reserve units which could not be 
economically replaced. 

COMMISSION RECOMMENDATION 

The Commission finds the Secretary of Defense 
did not deviate substantially from the force- 
structure plan and final criteria. Therefore, the 
Commission recommends the following: close 
the Naval Training Center (NTC), Orlando, and 
relocate certain personnel, equipment, and 
support to NTC Great Lakes and other loca- 
tions, consistent with DoD training requirements. 
Disposition of major tenants is as follows: 
Recruit Training Command relocates to NTC 
Great Lakes; the Nuclear Power School and the 
Nuclear "A" School relocate to the Submarine 
School at the Naval Submarine Base (NSB), 
NEW London; Personnel Support Detachment 
relocates to NTC Great Lakes; Service School 
Command relocates to Great Lakes; Naval Dental 
Clinic relocates to Great Lakes; Naval Education 
and Training Program Management Support 
Activity disestablishes. 

Naval Training Center San Diego, 
California 

Category: Naval Training Center 
Mission: Training of Officer and 

Enlisted Personnel 
One-tinte Cost: $ 374 million 
Savings: 1994-99: $ -83.5 Million (Cost) 

Annual: $ 75.8 million 
Payback: 9 years 
(These cost figures also include the cost to close 

NTC Orlando.) 

SECRETARY O F  DEFENSE 
RECOMMENDATION 

Close the Naval Training Center (NTC), San Diego, 
and relocate certain personnel, equipment, 
and support to NTC Great Lakes, and other 
locations, consistent with training requirements. 
Disposition of major tenants is as follows: 
Recruit Training Command relocates to NTC, 
Great Lakes; Branch Medical Clinic relocates to 
Submarine Base, San Diego; Naval Recruiting 
District relocates to Naval Air Station, North 
Island; Service School Command (Electronic 
Warfare) relocates to Naval Training Center, Great 
Lakes; Service School Command (Surface) 
relocates to NTC Great Lakes; the remainder of 
the Service School Command relocates to NTC 
Great Lakes, Naval Air Station Pensacola, and 
Fleet Training Center, San Diego. 

SECRETARY OF DEFENSE JUSTIFICATION 

Projected manpower reductions contained in the 
DoD Force Structure Plan require a substantial 
decrease in naval force structure capacity. As a 
result of projected manpower levels, the Naky 
has two to three times the capacity required, as 
measured by a variety of indicators, to perform 
the recruit training function. The closure of NTC 
San Diego removes unneeded excess capacity 
and results in the realignment of training to a 
training center with a higher military value. The 
resulting consolidation at NTC Great Lakes not 
only results in the highest possible military value 
but also is the most economical alignment for 
the processing of personnel into the Navy. In 
addition, NTC San Diego has equipment and 
facilities which can more readily be relocated to 
another naval training center. 
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COMMUNITY CONCERNS 

The community argued NTC San Diego would 
be the best option for single-site naval training 
for several reasons. First, San Diego is collocated 
with the fleet. This allows for more cost-efficient 
training because it permits quick filling of 
vacant training billets and greater interaction 
between operational training units. Furthermore, 
consolidating naval training at NTC San Diego 
would eliminate the need for large, recurring 
transportation costs, since 88% of NTC San 
Diego's instructors come from San Diego-based 
units. Retaining naval training in a fleet- 
concentration area would also produce a higher 
quality of life for NTC personnel, since fewer 
sailors would have to be separated from their 
families. Reduced family separation increases 
retention rates which, in turn, lowers training 
costs. The community also stated NTC San Diego 
had the capacity and land space to accept 
additional naval training with minimal military 
construction. 

COMMISSION FINDINGS 

The Commission found the Secretary's closure 
recommendations were consistent with projected 
force-structure reductions. Closure of NTC San 
Diego would contribute to the elimination of 
excess training capacity, which is two to three 
times greater than the projected requirement. 
The Commission accepts the Navy's argument 
consolidation of naval training at a single training 
site allows DoD to generate savings through 
the reduction of overhead expenses and the 
elimination of redundant training staff. The 
Commission found NTC San Diego possesses 
less available land to absorb training require- 
ments than the Nay ' s  two other training centers 
and would be severely constrained during 
periods of mobilization or surge. 

The Secretary of Defense suggested a revision 
to his original March 1993 recommendation. 
The Commission found the revised proposal had 
a higher military value and should be adopted. 

COMMISSION RECOMMENDATION 

The Commission finds the Secretary of Defense 
deviated substantially from criteria 1 and 2. 
Therefore, the Commission recommends the 
following: Close Naval Training Center (NTC). 

San Diego. Relocate certain personnel, equipment 
and support to NTC Great Lakes, and other 
locations, consistent with training requirements. 
Disposition of major tenants is as follows: 
Recruit Training Command relocates to NTC, 
Great Lakes; Branch Medical Clinic relocates to 
Submarine Base, San Diego; Naval Recruiting 
District relocates to Naval Air Station North 
Island; Service School Command (Electronic 
Warfare) relocates to Naval Training Center, Great 
Lakes; Service School Command (Surface) 
relocates to NTC Great Lakes; the remainder of 
the Service School Command relocates to NTC 
Great Lakes, Naval Air Station Pensacola, and 
the Fleet Training Center, San Diego. The co- 
generation plant and the bachelor quarters 
and adjacent non-appropriated fund activities 
(marinas) located aboard NTC San Diego property 
will be retained by the Navy to support other 
naval activities in the San Diego area. The Com- 
mission finds this recommendation is consis- 
tent with the force-structure plan and final criteria. 

Naval Aviation Depots 

Naval Aviation Depot Alameda, 
California 

Category: Naval Aviation Depot 
Mission: Aviation Depot Level Maintenance 
One-time Cost: $ 171 million 
Savings: 1994-99: $ 11 6 million 

Annual: $ 78 million 
Payback: 5 years 

SECRETARY OF DEFENSE 
RECOMMENDATIONS 

Close Naval Aviation Depot (NADEP), Alameda 
and relocate repair capability as necessary to 
other depot maintenance activities. This relocation 
may include personnel, equipment and support. 
The depot workload will move to other depot 
maintenance activities, including the private sector. 

SECRETARY OF DEFENSE JUSTIFICATION 

Naval Aviation Depot, Alameda is recommended 
for closure because its capacity is excess to that 
required to support the DoD Force Structure 
Plan. Projected reductions require an almost 
50 percent reduction in capacity in the Navy 
aviation depots. In determining the mix of avia- 
tion depots which would achieve the maximum 



1995 DoD Recommendations and Justifications 
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Naval Training Centers 

Recommendation: Change the recommendation of the 1993 Commission (1993 Commission 
Report, at page 1-38) concerning the closure of Naval Training Center, Orlando, Florida, by 
deleting all references to Service School Command from the list of major tenants. Change the 
recommendation of the 1993 Commission (1993 Commission Report, at page 1-39) concerning 
the closure of Naval Training Center, San Diego, California, by deleting all references to Service 
School Command, including Service School Command (Electronic Warfare) and Service School 
Command (Surface), from the list of major tenants. 

Justification: Service School Command is a major component command reporting directly to 
the Commanding Officer, Naval Training Center, and, as such, is not a tenant of the Naval 
Training Center. Its relocation and that of its component courses can and should be 
accomplished in a manner "consistent with training requirements," as specified by the 1993 
Commission recommendation language for the major elements of the Naval Training Centers. 
For instance, while the command structure of the Service School Command at Naval Training 
Center, Orlando Florida, is relocating to the Naval Training Center, Great Lakes, Illinois, the 
Torpedoman "C" School can be relocated to available facilities at the Naval Underwater 
Weapons Center, Keyport, Washington, and thus be adjacent to the facility that supports the type 
of weapon that is the subject of the training. Similarly, since the Integrated Voice 
Communication School at the Naval Training Center, San Diego, California, uses contract 
instructors, placing it at Fleet Training Center, San Diego, necessitates only the local movement 
of equipment at a savings in the cost otherwise to be incurred to move such equipment to the 
Naval Training Center, Great Lakes, Illinois. Likewise, the relocation of the Messman "A" 
School at Naval Training Center, San Diego, to Lackland Air Force Base results in consolidation 
of the same type of training for all services at one location, consistent with Department goals, 
and avoids military construction costs at Naval Air Station, Pensacola. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$5.9 million. The net of all costs and savings during the implementation period is a savings of 
$24.8 million. Annual recurring savings after implementation are 
$0.2 million with an immediate return on investment expected. The net present value of the 
costs and savings over 20 years is a savings of $25.8 million. 

Impacts: 

Economic Impact on Communities: Since this action affects unexecuted relocations 
resulting from prior BRAC recommendations, it causes no net change in employment in either 
the Lake County, Illinois, or the Pensacola, Florida MSA economic areas. However, the 
anticipated 0.1 percent increase in the Lake County employment base and the anticipated 0.1 
percent increase in Pensacola, Florida the employment base will not occur. 

4- 
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Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The relocation of individual schools will have a minimal 
impact on the environment. Each is a tenant command and not a property owner. Each of the 
receiving sites was reviewed for impact on threatenedlendangered species, sensitive habitats and 
wetlands, and cultural/historic resources, and no adverse impact was found. None of these 
schools are expected to have an adverse impact on the air quality of the areas to which it is 
relocating. The receiving sites have adequate capacity in their utility infrastructure to handle the 
additional personnel relocated by this recommendation. 



BASE ANALYSIS 
Naval Training Centers (NTC) (Redirect) 

(NTC Orlando, FL and NTC San Diego, CA) 

DOD RECOMMENDATION: Instead of sending all schools to where the Service School Command is to be located, component 
courses should be realigned in a manner "consistent with training requirements." 

DRAFT 



Naval Training Centers (NTC) 
(NTC Orlando, FL and NTC San Diego, CA) 

DOD RECOMMENDATION: Instead of sending all schools to where the Service School Command is to be located, component courses 
should be realigned in a manner "consistent with training requirements." 
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Darn *Of 09:39 12/13/199L, Report Created 19:37 03/08/1995 

Cepartment :!:avy 
Option Peckegc? : IRACENZA 
Scenerio F i l e  : C:\CC~RA~~',NAVY\DONE\TRACENZA.CBR 

. Std Fctrs  F i l e  : C : \ C M R A ~ ~ \ I ~ A V Y \ N ~ S W . S F F  
- > . I  -.. 

,'-- Sta r t ing  Year : 1596 
F i n a l  Year : 1596 . ! ROI Year - U 

: lmnediate CA 
NPV in2015(SK): -20,730 
1-Time Cost(SK): . 646 

?Net Costs (SKI Constant Do l la rs  . . 
1996 1997 
- * - -  - - - -  

M i  lCon - 7,687 533 
Person 0 0 
Overhd - 0 - 23 
Moving 0 0 
Missio 0 0 
Other 0 -12,250 

Tota l  - - - - -  
-7,154 

0 
-579 

0 
0 

12,250 

Beyond - - - - - -  
0 
0 

- 139 
0 
0 
0 

TOTAL -7,687 -11,740 

1996 - - - -  1597 - - - -  
POSITIONS ELlHINATED 

O f f  0 0 
En1 0 0 
Civ  0 0 
TOT 0 0 

2001 Tota l  - - - -  - - - - -  

POSITIONS REALIGNED 
Of f  0 0 
En1 0 0 
Stu 0 0 
C i r  G 0 
TCT n b I' 

I..e;ol&it T i '  1.C'.  b~.:cj:. - -Or .  I;-: L-eiT ,aKeC :t h'Jn'C l;e\r3~-1 d r .  

ketc-eiE - !"" .,. 7 - 0 7  ':T: >TEE: :~i:e; r c  F T C  Sar, Gieac. 
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Data As O f  15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario F i l e  : C:\COBRA9S\NAVY\D0NE\TRACENl1CB9 
Std Fct rs  F i  l e  : C:\COBRA95\NAW\N95OH.SFF 

Star t ing  Year : 1996 
Fiqal  Year : 1996 
R01 Year : lrnnediate 

NPV i n  2015(SK): -5,049 
1-Time Cost(SK): 5,221 

Net Costs (SK) Constant Do1 
1996 

/ : &,,,,c +G> 4 I 9-4 /iTc 
s0fi /J,.gy 7.1 J J ~  FtS.Y,ppS j r ~  Q,.~.;,N 19~~11 

Lars 
1997 1998 1999 2000 2001 Tota l  Beyond - - -  - - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

MilCon -8,161 704 704 704 704 0 -5,345 0 
Person 0 0 0 0 0 0 0 0 
Overhd 0 -20 -15 -14 - 13 -13 -77 -13 
Moving 0 0 -- 0 .. - 0 . .. 0 0 0 0 
Missio 0 0 0 0 0 0 0 0 
Other 616 0 0 0 0 0 616 0 

TOTAL -7,545 684 683 690 69 1 - 13 -4,806 - 13 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Clv C G C C C C L" 
TOT G 0 L' r 5 L 

;seLxCi:E *,a- .--- I : ; '  ' -7  - -  -:SQ,,G -..,, L;- --5.7 kt.:  : ~ - , L E Z L ~ L  :: ..kc;..;-,: - . .  

SCENARIC liZ 



COBRA RCALIGWMEWT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department :Navy  
Option Package : TRACEN1 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN11CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Star t ing  Year : 1996 
Fiqal  Year : 1996 
R01 Year : Imnediate 

NPV i n  2015(SK): -5,049 
1-Time Cost(SK): 5,221 

Net Costs (SK) Constant Do l la rs  
1996 1997 1998 1999 ' 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

M i  lCon -8,161 704 704 704 704 0 -5,345 
Person 0 0 0 0 0 0 0 
Ovephd 0 -20 - 15 -14 - 13 -13 -77 
Moving 0 0 0 0 0 0 0 
Missio 0 0 0 0 0 0 0 
Other 616 0 0 0 0 0 616 

Beyond - - - - - -  
0 
0 

-13 
0 
0 
0 

TOTAL -7,545 684 683 690 69 1 -13 -4,806 -13 

1996 1997 1998 1999 2000 2001 Tota 1 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSlTIONS ELIMINATED 

Off  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
C i \ ,  C C ,. r) rn 

L C C L 

TO- C L 



COBRA REALIGNMENT SUMMARY (COBRA 6 - 0 8 >  - Page 21'2 
Date As O f  15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACENI 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENI1CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95W.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 1 ,788 704 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Hissio 0 0 
Other 616 0 

TOTAL 2,404 704 708 71 0 71 1 7 

Savings (SKI Constant Dol lars 
. . 1996 1997 - - - -  - - - -  

M i  lCon 9,950 0 
Person 0 0 
Overhd 0 20 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 9,950 20 20 20 20 20 

Total - - - - -  
4,605 

0 
23 
0 
0 

616 

Total - - - - -  
9,950 

0 
100 
0 
0 
0 

Beyond - - - - - -  
0 
0 
7 
0 
0 
0 

Beyond - - - - - -  
0 
0 
20 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08)  
Data As O f  15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACENl 
Scenario F i l e : C: \COBRA95\NAVY\DONE\TRACENl. CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Year Cost($) Adjusted Cost($) - - - -  - - - - - - - - - - - - - - - - - - - - - - -  
1996 -7,545,554 -7,443,894 
1997 684,113 656,833 
1998 688,549 643,398 
1999 689,658 627,187 
2000 690,767 61 1,383 
2001 -13,346 -11,496 
2002 -13,346 -11,188 
2003 -13,346 -10,889 
200L -13,346 -10,598 
2005 -13,346 -10,314 
2006 -13,346 -10,038 
2007 -13,346 -9,769 
2008 -13,346 -9,508 
2009 -13,346 -9,253 
2010 -13,346 -9,006 
201 1 -13,346 -8,765 
2012 -13,346 -8,530 
2013 -13,346 -8,302 
2014 -13,346 -8,080 
2015 -13,346 -7,863 



TOTAL ONE-TIME COST REPORT (COBRA 6 . 0 8 )  - Page 1/3 
Data As O f  15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACENl 
Scenario F i l e  : C:\COBRA95\NAVY\0ONE\TRACENl1CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

(ALL values i n  Do l la rs )  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
1 n f  ormat i on Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  Wen Hires 
El iminated M i l i t a r y  PCS 
Unenp l oyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
Freight 
One-Tine Moving Costs 

Tota l  - Moving 

Other 
H/,P / RSE 
E n v i r o m n t a l  M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tot21 - Other 

Cost Sub-Total - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoiaances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n t a l  M i  t i g a t i o n  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 9,950,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -4,729,103 



ONE-TIME COST REPORT (COBRA 6 - 0 8 )  - Page 2/3 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NAS PENSACOLA, FL 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unerrployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Othe- 
HAP / RSE C 
E n v i r o m n t a (  M i t i g a t i o n  Cosrc 
One-Time Unioue Cosrs 

Tote .  - Other 

Tote. One-Time C o s t ~  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 9,950,000 
Family Housing Cost Avoidances 0 
H i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 9,950,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -9,950,000 



OWE-TIME COST REPORT (COBRA d 0 8 )  - Page 3/3 
Data As O f  15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACENl 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN11CBR 
Std Fct rs  F i l e  : C:\COBRA9S\NAVY\N950M.SFF 

Base: LACKLAND AFB, TX 
( A L L  values i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El.iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
Ore-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE C 
Envirormentel K i t i g a t i o r  CCZ:: 40, OOC 
One-Time Uniaue C O G T T  : - ~ , S O :  

T o t i .  - O?ner - ,  ... , L-'.  

. ~ . . . . . . . . . . . . . . . . . - - - . . . 
7 0 t 6 1  One-Time  COST^ - ,  = ~ : , E z -  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o w n t a l  M i t i g a t i o n  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total. One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total. Net One-Time Costs 5,220,897 



. -. . TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08; - Page 1/3 

Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACENl 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
Std Fct rs  FiLe : C:\COBRA95\NAW\N950M.SFF 

ALL Costs i n  SK 
Tota l  I MA Land Cost Total 

Base Name M i  icon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
NAS PENSACOLA 0 0 0 -9,950 -9,950 
LACKLANO AFB 4,605 0 0 0 4,605 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 4,605 0 0 -9,950 -5,345 



i(iLITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Peg: 2/3 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACENI 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95@!.SFF 

MiLCon f o r  Base: NAS PENSACOLA, FL 

ALL Costs i n  SK 
M i  lCon Using Rehab Neu Neu Total 

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 
- Construction Cost Avoid: 9,950 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -9,950 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. /r 



MlL!TARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario FiLe : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

MilCon f o r  Base: LACKLAND AFB, TX 

ALL Costs i n  SK 
M i  lCon Using Rehab New Neu Total 

Descript ion: Categ Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  - - - - - - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
T r a i n i n g F a c i l i t y  SCHLB 25,780 2,970 10,640 1,634 4,605 
Assunes rehab required and new f a c i l i t y  t o  i n  ex is t ing  f a c i l i t i e s  a t  Lackland. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 
+ i n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - -  

TOTAL : 4,605 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (23BRA ~5.08) 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Opt ion  Package : TRACENl 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

PERSONNEL SUMMARY FOR: WAS PENSACOLA, FL 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

708 1,627 1,943 2,052 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  -32 0 0 0 0 0 -32 
Students - 46 0 0 0 0 0 - 46 
C i v i  1 ians  -2 0 0 0 0 0 -2 
TOTAL - 80 0 0 0 0 0 -80 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

708 1,595 1,897 2,050 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

708 1,595 1,897 2,050 

PERSONNEL SUMMARY FOR: LACKLANO AFB, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,787 4,738 0 

BASE POPULATIOU ( A f t e r  BRAC Ac t i on ) :  
Of i cers E n l i s t e d  Stuoentc 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

- cx7 L . Z E  C 

C i v i  l ians 
- - - - - - - - - -  

i,57E 

C i v i l i a n s  
- - - - - - - - - -  

- C'i 
L , -  . 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 '7 

Data As O f  15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACENl 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i  1 ians Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i  Lien Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miLes. 

+ Tb,e Percentage of C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary R ! F s :  v a r i e s  ?-ow 
base t o  base. 

2 Nct e l !  P r i o r i t y  Placements involve i Permanen: Cnan?c 2- S:e:.3-. - D E  - L T '  

? -  FPE s~acemenrc invc :  vinf L D Z I  : r  5:.00:, 



PERSONNEL IMPACT R ~ P O R T  (COBRA ~5.08) - Page 2/3 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Op t i on  Package : TRACEN1 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N9SCH.SFF 

Base: NAS PENSACOLA, FL Rate .--- 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  P o s i t i o n s  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  A v a i l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  - - - - - 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New Civilians H i r e d  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i  L ing t o  Move a r e  not  app l i cab le  f o r  moves under f i f t y  m i ~ e s .  

f No* a l l  P r i o r i t y  Placements i nvo l ve  e Permanent Change c r  Srat ion .  The -6:: 

o f  PPS placements i n v o l v i n s  z PCS i s  50.00:. 



PERSOUNEL IMPACT REPORT (COBRA ~5.08) - Page 3/3 
Data As O f  15:16 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACENl 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: LACKLAND AFB, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
C i v i  Lians Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i anTurnover  - 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
C;v i l i ans  Avai lab le t o  Hove 
C i v i  l i ens  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVlLIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

$ No: a l l  P r i o r i t y  Placemenrs involve i Permanent Cnange a4 Srarior,. :he - 2 ~ s  

of  PPS placements invotv inc e PCS i c  50.00';. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/9 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department 
Option Package 
Scenario F i l e  
Std Fct rs  F i l e  

: Navy 
: TRACENl 
: C:\COBRA95\NAVY\DONE\TRACENl.CBR 
: C:\COBRA95\NAVY\N95OM.SFF 

ONE-TIME COSTS - - - - -  (SK) - - - - -  
CONSTRUCTION 

M I  LCON 
Fain Housing 
Land Purch 
om 

C I V  SALARY 
Civ R I F  
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Un-1 oyment 
OTHER 

Program Plan 
Shutdown 
New Hire 
I-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
P3 M i l e s  
HH: 
Misc 

OTHEF 
E!;n Z 2 -  -- - . HE' 

h h i  E E  
Envlrorunenrs~ 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/9 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACENI 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

RECURRINGCOSTS - - - - -  (SKI----- 
FAM HWSE OPS 
om 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hocrse At LOU 

OTHEF! 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 2,404 704 708 71 0 71 1 7 5,244 

Tota l  
- - - - -  ONE-TIME SAVES 

---.-(%)----- 
CONSTRUCTION 
MlLCON 
Fern Housing 
o&# 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIHF 

RECUIRINGSAVLZ 
-----($K)----. 
ikK HO'JSE 035 

06M 
RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAHPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o * .  , L C .  

- - - - -  

TOTAL SAVINGS 9,950 20 20 20 20 20 



TG:AL APPROPRIATIONS D E T A I L  REPORT (COBRA ~5.08) - P a g e  3/9 
D e t a  A s  O f  15:46 12/12/1994, R e p o r t  C r e a t e d  19:33 03/08/1995 

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : TRACENl 
S c e n a r i o  F i l e  : C:\CoBRA95\NAVY\DONE\TRACENl.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

ONE-TIME NET - - - - -  (SKI - - - - -  
CONSTRUCTION 

MILCON 
Fern H o u s i n g  

OBH 
C i v  R e t i r / R I F  
Civ M o v i n g  
O t h e r  

MIL PERSONNEL 
M i l  M o v i n g  

OTHER 
HAP / RSE 
E n v i r o m n t a I  
Info M a n a g e  
l-Time O t h e r  
Land 

TOTAL ONE-TIME 

T o t a l  - - - - -  

B e y o n d  - - - - - -  
0 

7 
0 
0 
0 
0 
0 

0 
G 

c 
C 

- 2C 
r 

? - , - 
. - - .  

RECURRING NET - - - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
'XM 

RPNA 
BOS 
U n i q u e  O p e r a t  
C a i e t a k e r  
C i v  S a l a r y  

CHAHPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
H o u s e  ALLOW 

OTHES 
P r o ~ u r e m e n t  
M i s s i o n  
Misc Recur 
U n i q u e  Otner 

TOT/,_ R E C U i  

T o t a l  - - - - -  
0 

23 
0 
0 
0 
0 
0 

0 
0 

1 
C 

-:oc 
r 

-- 





'" APPROPRIATIONS D E T A I L  REPORT (COBLA ~ 5 . 0 8 )  - P a g e  4/9 
D a t a  A s  Of 15:46 12/12/1994, R e p o r t  C r e a t e d  19:33 03/08/1995 

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : TRACEN1 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\TRACENI1CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

B a s e :  WAS PENSACOLA, F L  
ONE-TIME COSTS 1996 - - - - -  ( S K I - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam H o u s i n g  0 
Lend P u r c h  0 
a!, 

C I V  SALARY 
C i v  R l F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
H i s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P s c k i n g  0 
Freight 0 
V e h i c l e s  0 
D r i v i n g  0 

Unernp l  o y m e n t  0 
OTHER 

P r o g r a m  P l a n  0 
S h u t d o u n  0 
N e u  H i r e s  0 
l - T i m e  M o v e  0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  (1 

POV M i l e s  9 
H t G  r 
M ~ s c  

OTtEr 
E ! I P  L:: 

;THE; 
HAF / RSE 
E n v i  r o r m e n t s :  L 

I n f o  M a n a g e  C 
1 - T i m e  O t h e r  t 

TOTAL ONE-TIME C 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 5/9 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Opt ion Package : TRACEN1 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
Std F c t r s  F i l e  : C:\COBRA95\NAVY\N95OH.SFF 

Base: WAS PENSACOLA, 
RECURRINGCOSTS - - - - -  (SK)-- - - -  
FAM HOUSE OPS 
08.H 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl. Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

T0TC.L RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  ( O K ) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
L a d  Sales 
E n v i r o m n t a i  
1 - T i m  Other 

TOTA'. ONE-?!FE 

To ta l  - - - - -  

r lEZUPRih .CSL ,'I. 
- - - -  - (SK.  - - -  - 
FAM HOUSE 025 
O&# 

RPML. 
00s 
Unique Operat 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House AtLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 9,950 20 20 20 20 20 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/9 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Opt ion Package : TRACENl 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl-CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 - - - - -  (SK)-- - - -  - - - -  
CONSTRUCTION 
M I LCON -9,950 
Fern Housing 0 

o&M 
Civ  Ret i r /RIF 0 
Civ  Moving 0 
Other 0 

MIL PERSONNEL 
n i l  Moving 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -9,950 

To ta l  - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
O&W 

R PMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House ALlov 

OTHER 
Procurement 
Miss ion 
n i s c  Recu- 
J?lQUS C t V E -  

-"-L 
L F!zz2- 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

iOT4i NET COSY - <  ,F5; - 2; -20 - iC - 2Ct -2C' 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: LACKLAND 
ONE-TIME COSTS - - - - -  (SK)----- 

COUSTRUCTION 
M I  LCON 
Fern Housing 
Lend Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
f r e i g h t  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
Ncu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
PCV Mi les 
HHG 
Misc 

3 T H E i  
E i l l i  "3: 

GTHEF. 
HAP / RSE 
Envi ronmento i 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

AFB, TX 
1996 - - - -  Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Op t ion  Package : TRACENl 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN11CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95.SFF 

Base: LACKLAND AFB, TX 
RECURRINGCOSTS 1996 - - - - -  (SKI - - - - -  - - - -  
FAU HWSE OPS 0 
OgW 

RPMA 0 
BOS 0 
Unique Operat 0 
C i v  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Salary  0 
House A l low 0 

OTHER 
Miss ion  0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,404 704 708 71 0 

ONE-TIME SAVES - - - - -  (SK)- - - - -  

CONSTRUCTION 
MlLCON 
Farn Housing 

OBW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a L  
I -T ime Other 

TOTt \?  ONE-TIME 

To ta l  - - - - -  

RECUREINGSAVEC 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
om 

RPHA 
BOS 
Unique Operat 
Civ  Salary 
CHMPUS 

MIL PERSONNEL 
Of f  Sa lary  
Enl Sa lary  
House A l l o v  

OTHER 
Procurement 
M iss ion  
n i s c  Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/9 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACENI 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: LACKLAND 
ONE-TIME NET - - - - -  (SK)-- - - -  
CONSTRUCTION 

M l LCON 
Fam Housing 

DBH 
C;v Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTMER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 
Lend 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
ogM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procuremen: 
Mission 
Misc Recur 
Un-aue O f h e -  

'6TI.L EEC2' 

AFB, TX 
1996 - - - -  

1 ,788 
0 

0 
0 
0 

0 

0 
40 

0 
5 76 

0 
2,404 

Tota l  - - - - -  

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 



% 7  PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Opt ion Package : TRACEN1 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
S t d  F c t r s  F i l e  : C:\COBRAPS\NAVY\N9SON.SFF 

NPS PENSACOLA 
LPCKLAND AFB 

Base - - - -  
WAS PENSACOLA 
LACKLAND AFB 

Base - - - -  
NAS PENSACOLA 
LACKLAND AFB 

Personnel 
Change %Change - - - - - -  - - - - - - -  

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

RPMA($) BOS(S) 
Change %Change Chg/Per Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 0 OX 0 
6,654 0% 0 0 0% 0 

RPMABOS($) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
6,654 OX 0 



RPMA/BOS CHANGE REPORT (COBRA ~5 .08)  
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario F i l e  : C:\COBRAQS\NAVY\DONE\TRACENl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Net Change(SK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - - - - - - - - - - - - - - - - - - - - - 
RPHA Change 0 0 4 5 7 7 23 7 
BOS Change 0 0 0 0 0 0 0 0 
Hocts i ng Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 4 5 7 7 23 7 



lNWT DATA REPORT (COBRA ~5 .08 )  
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Opt ion Package : TRACENI 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name - - - - - - - - -  
NAS PENSACOLA, FL 
LACKLAND AFB, TX 

Strategy: 
- - * - - - - - -  

Real igrunent 
Rea 1 i grunent 

S m r y :  - - - - - - - -  

Relocate Messman llA1l School from NAS Pensacola t o  Lackland AFB. 

SCENARIO 112 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NAS PENSACOLA, FL 

To Base: ---.---- 
LACKLAND AFB, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

To-a1 O f f i c e r  Employees: 
Toyel E n l i s t e d  E ~ l o y e e s :  
io:aL Student Emoloyees: 
Tol;a; E ; v i i i a n  i w ~ o y e e c :  
c '  Fazi l i e s  L i v i n ~  On 6 2 s ~ .  
Z i \ ~ i i i a n s  ti07 Wi l l ins  Tc ) i 3 \ 1~ :  

O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Ava i i :  
To ta l  Base Faci l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (B/Ton/Mi l e ) :  

Name: LACKLAND AF6, TX 

To ta l  O f f i c e r  Employees: 1,787 
To ta l  E n l i s t e d  Employees: 4,738 
To ta l  Student Errployees: 0 
To ta l  C i v i l i a n  Errployees: 2,578 
M i l  Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 0.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing U n i t s  Ava i l :  0 
To ta l  Base Fac i l i t ies(KSF) :  10,008 
O f f i c e r  VHA ($/Month): 106 
En1 i s t e d  VHA (S/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost (S/Ton/Mile): 0.10 

RPMA Non-Payroll (SK/Year): 
Comnunications ($):/Year!: 
EOS Non-Pavroll (BK/Year' 
60s Pavro i i  (%/Year): 
Fami !y t i o u s i n ~  ($i:/Yez- 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - -  - - - -  
742 mi 

Homeouner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Won-Payroll (SK/Year): 
Comnunications (BK/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing (BK/Year): 
Area Cost Factor: 
CHAHPUS In -Pa t  ($ /V i s i t ) :  
CHAHPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Informat ion: 



INPUT DATA REFORT (COBRA v5.08) - Page 2 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Opt ion Package : TRACEN1 
Scenario F i l e  : C:\COBRA95\NAW\DONE\TRACENl.CBR 
Std  F c t r s  F i l e  : C:\CoBRA95\NAVY\N950n.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  Miss ion Cost (SKI: 
A c t i v  M iss ion  Save (SK): 
Misc Recurr ing Cost(SK1: 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SKI: 
Const ruc t ion Schedule(%): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncCSK) : 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDoun(KSF): 

Name: LACKLAND AFB, TX 

I-Time Unique Cost (OK): 
1-Time Unique Save (SKI: 
I -T ime Moving Cost (SKI: 
1-Time Moving Save (OK): 
Env Non-MiLCon Reqd(OK1: 
A c t i v  M iss ion  Cost (SKI: 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing SaveCSK). 
Land (+Buy/-Sakes) (SK): 
Const ruc t ion ScneauLe(X . 
S ~ J K ~ O U ~ ,  Scneadte :;"': 
n i  l C ~ n  Cost Avoianc(SK: 
Fam Housing AvoidncCSK): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat  i ents/Y r : 
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDoun(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C 0 
D 0 0 0 
C 0 C C 
C C C C 

C t 
L C r 

., , n c  
u p  

7' " I  ",< ,, , 
"' . z ?' 

" <  
n c  

1 
-,c L ,  

0 C P L 
0 0 0 G 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS PENSACOLA, F L  

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
S tu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangecNo Sat Save): 
C i v  Change(No Sat Save): 
Caretakers - M i  1 i ta ry :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT ;COBRA v5.08) - Page 3 
Data As Of 15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN11CBR 
Std Fct rs  FiLe : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: LACKLAND AFB, TX 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Tra in ing F a c i l i t y  SCHLB 10,640 25,780 0 
Assunes rehab required and neu f a c i l i t y  t o  i n  e x i s t i n g  f a c i l i t i e s  a t  Lackland. 

STINDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Off icerSalary(S/Year):  76,781.00 
Of f  BAQ w i t h  Dependents(S): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
Enl BAQ w i th  Dependents($): 5,251.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenployment ELigibiLity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY W I N  BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(Sc): 294.00 
Avg Family Puarters(SF1: i.0: 
APP3ET.RPT I n f l a r i o n  Rarer. 
1001: C.03:: 1077: >.QC:, ' W E .  Z . 3 C :  

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C iv iL ien  New H i re  Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.0O"X 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5 .OO% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  UpV.RPT/ROi: 
I n f l a t i o n  Rate f o r  UP\'.RPS/RC!: : 

75.00% 
0.00% 
9.00% 
6. OOX 
5-00; 

39.00;: 
2.75;: 
0.037 

STANDARD FACTORS SCREEK THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Errploy): 700.00 

Equip Pack 6, Crate($/Ton): 284.06 
M i l  L igh t  Vehicle(S/Mile): C.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time Enl PCS Cost($): 1,403.00 



INPUT DATA REPORT (CODA& ~5.08) - Page 4 
Data As O f  15:46 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cormmications F a c i l  
Shipyard Maintenance 
RDT B E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LFI 
(SF) 
(SF 
(SF)  
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF 
( 1 

Category 
- - - - - - - - 
Optional Category A ( ) 
Optional Category B ( 1 
Optional Category C ( ) 
Optional Category D ( 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I < 1 
Optional Category J ( - - 

Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 1 
Optional Category Q ( ) 
Optional Category R ( ) 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL TECHNICAL TRAINING CENTER. MERIDIAN. MISSISSIPPI 

INSTALLATION MISSION 

NTTC Meridian provides training for enlisted personnel in various ratings such as Yeoman (YN) 
Ship Serviceman (SH) and Religious Petty Officer (RP) . 

DOD RECOMMENDATION 

Close the Naval Technical Training Center and relocate the training functions to other 
training activities, primarily the Navy Supply Corps School, Athens, Georgia and Naval 
Education and Training Center, Newport, Rhode Island. 

DOD JUSTIFICATION 

Training centers are being consolidated where possible to reduce the training infrastructure. 
Officer and.enlisted training, which is of a similar nature, are being co-located where 
possible. 

COST CONSIDERATIONS DEVELOPED BY DOD 

See manpower implications. 

MANPOWER IMPLICATIONS 

Figures given in the recommendation are tied together with the NAS Alarneda redirect, the 
closing of NAS Meridian and realignment of NAS Corpus Christi to a NAF. Navy BSAT 
has been asked to subdivide the individual phases of this entire action. 

ENVIRONMENTAL CONSIDERATIONS 

No significant environmental problems. 

REPRESENTATION 

Governor: Kirk Fordice 
Senators: Thad Cochran 

Trent Lott 
Representative: G.V. (Sonny) Montgomery 

QV 
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DRAFT 

MILITARY ISSUES 
'CI 

The Navy position is that this recommendation stands alone with or without the closing of the 
host command NAS Meridian. 

COMMUNITY CONCERNSIISSUES 

The training center should be retained if NAS Meridian is not closed. 

ITEMS OF SPECIAL EMPHASIS 

This is not just one part of the UPT move to Pensacola. It is part of a Navy-wide 
consolidation of training facilities. 

Eric J. Lindenbaum/Navy/04/18/95 1 1 :22 AM 

2 
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1995 DoD Recommendations and Justifications 

Naval Technical Training Center, Meridian, Mississippi 

Recommendation: Close the Naval Technical Training Center, Meridian, Mississippi, and 
relocate the training functions to other training activities, primarily the Navy Supply Corps 
School, Athens, Georgia, and Naval Education and Training Center, Newport, Rhode Island. 

Justification: Projected manpower reductions contained in the DoD Force Structure Plan 
require a substantial decrease in training-related infrastructure consistent with the policy of 
collocating training functions at fleet concentration centers when feasible. Consolidation of the 
Naval Technical Training Center functions at two other major training activities provides 
improved and more efficient management of the these training functions and aligns certain 
enlisted personnel training to sites where similar training is being provided to officers. 

Return on Investment: The return on investment data below applies to the closure of NAS 
Meridian, the closure of NTTC Meridian, the realignment of NAS Corpus Christi to an NAF, and 
the NAS Alameda redirect. The total estimated one-time cost to implement these 
recommendations is $83.4 million. The net of all costs and savings during the implementation 
period is a savings of $158.8 million. Annual recurring savings after implementation are $33.4 
million with an immediate return on investment expected. The net present value of the costs and 
sa.vings over 20 years is a savings of $471.2 million. 

Impacts: 

Economic Impact on Communities: The economic data below applies to the closure of 
NAS Meridian and the closure of NTTC Meridian. Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 3,324 jobs (2,581 direct jobs 
and 743 indirect jobs) over the 1996-to-2001 period in the Lauderdale County, Mississippi 
economic area, which is 8.0 percent of economic area employment. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The closure of NAS Meridian, the host of this activity, will 
have a generally positive effect on the environment. Undergraduate Pilot Training will be 
relocated to NAS Kingsville, which is in an air quality control district that is in attainment for 
carbon monoxide, ozone, and PM-10. Cleanup of the six IR sites at NAS Meridian will 
continue. No impact was identified for threatenedlendangered species, sensitive habitats and 
wetlands, cultural/historical resources, landair space use, pollution control, and hazardous 
material waste requirements. Adequate capacity exists for all utilities at the gaining base, and 
there is sufficient space for rehabilitation or unrestricted acres available for expansion. 





REGIONAL HEARING ISSUE SUMMARY 

NAS and NTTC MERIDIAN, MS 

BIRMINGHAM, ALIAPRIL 4,1995 

Two strike training bases are needed to meet the Navy's future requirements. The Navy 
has overstated the capacity of NAS Kingsville to meet the full strike pilot training rate. 

NAS Meridian received high functional value scores from the UPT Joint Cross Service 
Group. The Navy understated its military value by overvaluing the importance of being 
within 100 miles of over -water training areas. Only 4% of the training time for strike 
training is preferred for over-water training. In 199 1 the base was given the highest ranking 
for a training air station. 

The Navy's capacity measurements used historical figures for Meridian using T-2lTA-4 
planes and optimistic estimates for Kingsville using the new T-45 plane. 

The use of NAS Corpus Christi as an outlying field is critical to meeting the Navy's 
requirements at Kingsville. However, the Navy has not considered the implications of 
using the base for this use. Corpus Christi does not have a jet AICUZ; added noise from 
intensive jet operations will be a significant problem in a metropolitan area; other 
competing uses for airfield operations will reduce time available for strike training. 

The intensity of training projected at Kingsville is not sustainable. Training bases should 
not be planned for a level of operations that does not provide a buffer. The use of 
detachments is an expensive option that may not expand capacity because of equipment 
limitations. 

A combination of NAS Meridian and Columbus AFB has great potential as a joint training 
complex. This option was not adequately addressed. 

Naval Technical Training Center (NTTC) Meridian should not be evaluated as a follower 
which must move if the air station closes. It should be evaluated separately because it is 
economical to retain it at Meridian as a free standing training facility. 

Economic impact of a closure on the community is very great. Meridian is a small 
community and the air station is the largest employer. 

In 1993 the Commission rejected the Navy's proposed closure of Meridian. A review of the 
1995 recommendation will also show that the Navy cannot meet its strike training 
requirements without Meridian. 

Alex Yellin/Navy/04/19195 10:35 AM 





COBRA REALICNMENT SUMMARY (COBRA 6 .08)  - Page 1/2 
Date f 6  O f  09:39 12/13/1994, Report Created 19:37 03/08/1995 

Option Pec~agr. : TRACENZA 
Scenerio F i l e  : C:\Cr,aRA95?WAVY\DONE\TRACEN2A.CBR 
Std Fct rs  F i l e  : C:\C38RA95\IiAVY\N95OH.SFF 

Star t ing  Year : 1996 
Final  Year : 1995 
R O I  Year : Imnediatc 

NPV i n  2015(LK): -20,nO 
1-Time Cost(SK): . 646 

Net Costs (SKI Constant 
1996 - - - -  

M i  lCon -7,687 
Person 0 
Overhd -0 
Movi ng 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 - - - - 
533 

0 
- 23 

0 
0 

-12,250 

TOTAL -7,687 -11,740 

1996 - - - -  1997 - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Of f  0 0 
En l 0 0 
S t U  0 0 
.- i ,, - 0 0 
1'2- ,, 

Total - - - - -  
-7,154 

0 
-579 

0 
0 

12,250 

Beyond - - - - - -  
0 
0 

-139 
0 
0 
0 

2001 Tota l  - - - - -  
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COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std Fctrs FiLe : C:\COBRA95\NAVY\N950M.SFF 

Costs (fK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 113 533 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 113 533 0 0 

Savings (SKI Constant Dollars 
1996 1997 - - - -  - - - -  

Mi lCon 7,800 0 
Person 0 0 
Overhd 0 23 
Moving 0 0 
Missio 0 0 
Other 0 12,250 

TOTAL 7,800 12,273 139 139 

Total - - - - -  
646 
0 
0 
0 
0 
0 

Total - - - - -  
7,800 

0 
579 
0 
0 

12,250 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

139 
0 
0 
0 



.< 1. 

NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
200 1 
20c2 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted CostCS) 

-7,583,824 
-11,271,475 

-129,885 
-126,409 
-123,026 
-119,733 
-116,529 
-113,410 
-110,375 
- 107,420 
-104,545 
-101,747 
-99,024 
-96,374 
-93,795 
-91,284 
-88,841 
-86,463 
-84,149 
-81,897 



TOTAL OWE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std Fct rs  F i l e  : C:',COBRA95\NAW\N950W.SFF 

( A l l  values i n  Dol lars)  

Construct ion 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C iv i  Lien Ear l y  Retirement 
C i v i l i a n  Neu Hi res 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdoun 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE C. 
Environmental M i t i g a t i o n  Costs t 
One-Time Unique Costs 

T o t ~ l  - Other 
. . . .  - - . -  - . . . . . . - - - . - - . - . . - . . .  . . . - . - . - .  

Tori;. One-Tim ios:: 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoiaances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total. One-Time Savings 20,050,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -19,404,000 



WE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/4 
Deta As Of W:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i  l e  : C: \COBRA95\NAVY\D0NE\TRACEN2AZACBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950N.SFF 

Base: NTC GREAT LAKES, I L  
( A l l  values in  Dol lars)  

Category - - - - - - - -  
Construct ion 

M i  l i  t a r y  Construct ion 
Femily Housing Construct ion 
lnforrnat ion Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unecrpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov' ng 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HA3 / RSE 
Environmentat Wi t igat ior ,  Cosrc 
On*?-Time Uniaue Costs 

7 3 : E  - Orner 
.........-.-....-.-.- 

Cost - - - -  Sub-Total - - - - - - - - -  

- ?-. One-Tim Corrs 

One-Time Savings 
M i  i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-lime Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 8,050,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -8,050,000 



ONE-TIME COST REPORT (COBRA 6 .08 )  - Page 3/4 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2AACBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NUUC KEYPORT, UA 
( A l l  values i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
1 nformetion Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i  l i e n  New Hires 
El iminated M i l i t a r y  PCS 
llnempl oymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 
Environmental M i t iga t io f i  Costs 
One-Time Uniaue Cosrs 

 tot^. - Othec 
- - - - - - - - - - - - - - - - - - - - - - - . - - - - - . - - . - - . - - - - - - - - - - - - - - - - - - - . - - - - .  

T D ~ c !  One-Time Costs WC, OOZ 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 646,000 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 4/4 
Data As Of 09:39 12/13/1994, Report Created 79:37 03/08/1995 

Depertment : Navy 
Option Package : TRACENU 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAVSTA SAN DIEGO, CA 
( A L L  values i n  Do l la rs )  

Category - - - - - - - - 
Construct ion 

M i l i t a r y  Construct ion 
F m i  Ly Housing Construct ion 
In format ion Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
EL iminated M i  1 i t a r y  PCS 
Llnempl oyment 

Tote l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  1 i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost - - - -  Sub-Tota 1 - - - - - - - - -  

Other 
HE8P / RSE Ct 

Environmentai M i t i g a t i o r  Cosrs 
Ore-Time Unique Costs 

7 0 1 ~ 1  - Other 
. -  . . .-.-----.- . .  

Tot61 One-Time Coszs 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i g a t i o n  Savings 
One-Time Unique Savings - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 12,000,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -12,000,000 



.. -, 
TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As O f  09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

A l l  Costs i n  SK 
Total  I MA Land Cost 

Base Name MilCon Cost Purch Avoid - - - - - - - - -  - - - - - -  - - - -  - - - - - - - - - - 
NTC GREAT LAKES 0 0 0 -7,800 
NUVC KEYPORT 646 0 0 0 
NAVSTA SAW DlEGO 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 646 0 0 -7,800 

Total  
Cost - - - - -  

-7,800 
646 
0 



HILITAR; EONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department :Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Mi,,Con f o r  Base: NTC GREAT LAKES, I L  

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Total 

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

Total Construct ion Cost: 0 
+ I n f o  Uanagement Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 7,800 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.. . TOTAL: -7,800 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario File : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std Fctrs File : C:\COBRA95\NAVY\N950M.SFF 

MilCon for Base: NUUC KEYPORT, UA 

All Costs in SK 
Mi lCon Using Rehab Neu New Total 

Description: Categ Rehab Cost* MilCon Cost* cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
Building Hodificatio SCHLB 0 n/ a 0 n/a 296 
To accomnodate test equipment and classrooms 
Building relocation RDTLE 0 n/ a 0 n/a 350 
Move out of spaces for TM I1C1l school . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 646 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 - - - - - - - - - - - - - - - - - -  . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 646 

* P.11 MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA ~5.08)  
Data As O f  O9:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENU 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, 11 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C iv i  1 ians - - - - - - - - - -  * - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

193 2,372 4,711 893 

BASE POPULATION (A f te r  BRAG Action): 
O f f i c e r s  En1 i s t e d  Students C iv i  l i ens  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

193 2,372 4,711 893 

PERSONNEL SUMMARY FOR: NUUC KEYPORT, UA 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C iv i  l ians ----------  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 115 0 2,378 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ens  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 115 0 2,378 

PERSONNEL SUMMARY FOR: NAVSTA SAW DIEGO, CA 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C iv i  Lians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,975 24,123 155 4,758 

EASE POPULATION ( A f t e r  BRAC Action:: 
O f f i c e r s  En l i s ted  Students Civ i  l ians  



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/4 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENU 
Scenario F i l e  : C:\COBRA95\NAW\DONE\TRACEN2A.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAW\N950W.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i e n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  Liens Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  Lien RIFs ( the  reminder )  

CI\'ILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOT4L CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not U i i i i n ~  ro  Hove (Voluniery R i F s )  varies frm 
base t o  base. 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As O f  09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario File : C:\COBRA95\NAVY\OONE\TRACEN2A.CBR 
Std Fctrs File : C:\COERA95\NAW\NPSW.SFF 

Base: NTC GREAT LAKES, IL Rate - - - -  
CIVILIAN POSITIONS REALIGNING W T  

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the reminder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians NO: 
WiLLing to Move are not applicable for moves under fifty miles. 

f Not a l l  Priority Placements involve 6 Permanent Change ot Station. Tne : a r e  
of PPS placements involvin~ a PCS i s  50.00% 



.. -. 
PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/4 

Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\TRACEN2AACBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Base: NUUC KEYPORT, UA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RlFs ( t h e  remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITlONS REALIGNING I N  O O o C l O O  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOT4L CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOT4L CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i i i ans  Nor 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

C Not a l l  P r i o r i t y  Placements involve e Permanent Cnange o i  Starior,. Tht  - 6 r e  
0.' PPS placements invo lv ing a PCS i s  5fi.007: 



. 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 

Data As Of 09:39 12/13/1994, Report Creatd 19:37 03/08/1995 

Department : Navy 
Option Package : TRACEN2A 
Scenario File : C:\COeRA95\WAVY\DONE\TRACENZA.CBR 
Std Fctrs File : C:\COBRA95\NAVY\Y95@!.SFF 

Base: NAVSTA SAW DIEGO, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
'iegular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CI\'ILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Mew Civilians Hired 0 0 0 0 0 0  0 
Cther Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOT4L CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and iiiviLianr Not 
Willing to Move are not applicable for moves under f i f r y  mile?. 

f Lot all Priority PLacements involve i Permanen: :nano~ oi Ztziio-,. Tne r s r e  
o' PPE placements involving 6 P t S  is 50.00:, 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 1/12 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRAPS\NAVY\DONE\TRACEN2A.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fm Housing 
Land Purch 

a n  
C I V  SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Hisc 
House Hunt 
P D S 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unernpl oyment 
OTHER 
Program Plan 
Sbutdoun 
Neu H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  
POV Mi les 
HHG 
M i  sc 
OTHZF 
ELin 2:: 

:TdF- 
h l F  ; RSL 
Envi ronmenta, 
I n f o  Manage 
I - T i m e  Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2AACBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950P(.SFF 

RECURRINGCOSTS - - - - -  ( S K ) - - - - -  

FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COST 113 533 0 0 0 0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCT1 ON 

M I  LCON 
Fam Housing 

om 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OThIR 
Land Sales 
EnvironmentaL 
1-'ime Other 

TOTI,L ONE-T IME 

Tota l  - - - - -  

RECURRINGShiES 
--- .-  ($1:; - - - -  - 
;AN HWSE 03: 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l  l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 7,800 12,273 139 139 139 139 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/12 
Data As O f  09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENZA.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

ONE-TIME NET 
- - - - -  (SK)-- - - -  
CONSTRUCTION 

M l  LCON 
Fam Housing 

o&M 
C;v Retir/RIF 
Civ  Moving 
Other 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
- - - - -  

RECURRING NET - - - - -  (SK)----- 

FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

OTHER 
Procuremen: 
Mission 
Misc Recu- 
Unique O t n e -  

i O i P L  RECJi  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O f  09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENZA.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950N.SFF 

Base: NTC GREAT 
ONE-TIME COSTS - - - - -  (SK)-----  

CONSTRUCTION 
MILCON 
Fam Housing 
Lend Purch 
om 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemp 1 oyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHZ 
y: . . , >: 

OTHfF. - .  
r L . r  LC: 

"HE; 
HAP / RSE 
Env; r o m n t a  i 
I n f o  Manage 
?-Time Other 

TOTAL ONE-TIME 

LAKES, I L  
1996 - - - -  

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

C 

i 
C 
C 
0 
0 

Tota l  - - - - -  



APPRWRIATI'&S DETAIL REPORT (COBRA ~5.03) - Page 5/12 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Opt ion Package : TRACENU 
Scenario F i l e  : C:\COBRA95\NAW\DONE\TRACEN2AACBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N95C#.SFF 

Base: NTC GREAT LAKES, I L  
RECURRINGCOSTS 1996 - - - - -  (SK)-- - - -  - - - -  
FAM HOUSE OPS 0 
OgM 

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
0" Sa lary  0 
En1 Salary  0 
House ALlou 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&i4 
I -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o w n t a l  
?- - ime Other 

i O i / . i  OWE-TIWE 

Tota l  - - - - -  

EEXlRE:NGSh\'E? 
-----($K'--... 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 7,800 250 0 0 



APPROPRIkTlONS DETAIL REPORT (COBRA ~5.08) - Page 6/12 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Opt ion  Package : TRACENZA 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME NET 1996 - - - - -  (SK)-----  - - - -  
CONSTRUCTION 
MILCON -7,800 
Fern Housing 0 

oBM 
Civ Re t i r /R IF  0 
C i v  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -7,800 

T o t a l  - - - - -  

RECURRING NET - - - - -  (SK) - - - - -  
FAM HOUSE OPS 
w 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa la ry  
HOIJS~ A OM 

OTHER 
Pr~curemen: 
H i s s i o r  
Fisc  Recu- 
unique O t n e -  -"-. . 
L a , , L  E E C J i  

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As O f  09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENU 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NUUC KEYPORT, 
ONE-TIME COSTS - - - - -  (OK) - - - - - 
CONSTRUCTION 

M I  LCON 
Fmm Housing 
Land Purch 

08n 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Vane Purch 
HHG 
Fcisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

U n q l  oyment 
OTHER 
Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 
Pcr Diem 
POV Miles 
tit C 
W ' S C  

STLEF 
E ;r r: 

I T H E F  
HAP / RSE 
E n ~ i  ronments, 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P63e 8/12 
Date As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Opt ion Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\TRACENZA.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N950M.SFF 

Base: NUWC KEYPORT, WA 
RECURRINGCOSTS 1996 - - - - -  (SK)-- - - -  - - - -  
FAM HOUSE OPS 0 
08M 

RPMA 0 
BOS 0 
Unique Operat 0 
C i v  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Salary  0 
House A l l o u  0 

OTHER 
Miss ion  0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 113 533 0 0 0 0 

ONE-TIME SAVES - - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environments! 
1 - T i m e  Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

CECUIRIKBStVEC 
- - - - - (SK! - - - - -  

FAM HOUSE OPS 
o&n 

RPMI, 
BOS 
Unique Operat 
C i v  Sa lary  
CHAHPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House ALLou 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 23 23 23 23 23 



AFl'ROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Depertment : Navy 
Opt ion Package : TRACENU 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A-CBR 
Std  Fctt-6 F i l e  : C:\COBRA95\NAVY\N95CH.SFF 

Base: NUUC KEYPORT, 
ONE-TIME NET - - - - -  (SKI - - - - -  
CONSTRUCTION 
MI LCON 
F m  Housing 

w 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOT4L ONE-TIME 

To ta l  - - - - -  

RECURRING NET - - - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
o&n 

RPHA 
BOS 
Un;que Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
H o ~ ~ s e  A 1 low 

OTHER 
Procurement 
Miss ion 
wise Recu- 
Unlauf O t n e -  

T C L -  E E C X  

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST i I f  51C - 2:. - C- 7: 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  :'Page 10/12 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENU 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENZA.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

Base: NAVSTA SAN DIEGO, CA 
ONE-TIME COSTS 1996 - - - - -  (SK) - - - - -  -..-- 
CONSTRUCTION 
MILCON 0 
Fern Housing 0 
Land Purch 0 

w 
CIV SALARY 
Civ RIFs 0 
Civ  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemp 1 oyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
Neu Hires 0 
l-Time Move 0 

M I L  PERSONNEL 
MIL MOVING 
Per D i e m  C 
POV Miles 0 
HHG C 
M i  sc 

OTHEi 
E!ir  F:i 

3THEE 
HAP / RSE L 

E n v i r o w n t e i  i 
I n f o  Manage 0 
l -Time Other 0 

TOT4L ONE-TIME 0 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5 .O8) - Page 11/12 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Opt ion Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Base: NAVSTA SAW DIEGO, CA 
RECURRINGCOSTS 1996 - - - - -  (SK) - - - - -  - - - -  
FAW HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa la ry  0 
En l  Sa la ry  0 
House A l low 0 

OTHER 
Miss ion  0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES - - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1--ime Othe- 

TOTI,:  ONE-TIM! 

To ta l  
- - - - -  

'ECURPi NGSXi'C: 
- - - - -  (SK?----- 
FAM HOUSE OPS 
ow 

RPMk 
00s 
Unique Operat 
Civ  Sa lary  
CHPMPUS 

MIL PERSONNEL 
Of f  Sa lary  
En l  Sa lary  
House A l l o u  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 12,000 116 116 



APPROPRIATlONS DETAIL REPORT (COBRA ~5.08) - Page 12/12 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Opt ion Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NAVSTA SAN DIEGO, CA 
ONE-TIME NET 1996 - - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MI LCON 0 
Farn Housing 0 

O&M 
C i v  Ret i r /RIF 0 
C i v  Moving 0 
Other 0 

M I L  PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE .. . 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

To ta l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAN HWSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A1 Lor 

OTHEF! 
Procuremen: 
Mission 
n i s c  Recu- 
!Jr,~ciue G:ne 

- - 7 ,  . * r  - REEL" 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Date As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Opt ion  Package : TRACENZA 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std  F c t r s  F iLe  : C:\COBRA95\NAVY\N950n.SFF 

Base - - - -  
NTC GREAT LAKES 
NUUC KEYPORT 
NAVSTA SAN DIEGO 

Personnel 
Change %Change - - - - - -  - - - - - - -  

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

RPMA(S BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  * - - - - -  - - - - - - -  - - - - - - -  
NTL GREAT LAKES 0 0% 0 0 OX 0 
NUUZKEYPORT -0 OX 0 0 O X  0 
NAVSTA SAN DIEGO 0 0% 0 0 0% 0 

RPMABOS(S) 
Base Change Xthange Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NTC GREAT LAKES 0 OX 0 
NUUC KEYPORT - 0 0% 0 
NAVSTA SAN DIEGO 0 O X  0 



RPHA/BOS CHANGE REPORT (COBRA V5.CS) 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2AACBR 
Std Fctrs Fi ke : C:\COBRA95\NAVY\N950M.SFF 

Net Change(SK) 195% 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPHA Change -0 -0 -0 -0 -0 -0 - 0 - 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -0 -0  -0 -0 -0 - 0 -0 -0 



INPUT DATA REPORT (COBRA 6 .08)  
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NTC GREAT LAKES, I L  Real i g m n t  
NUUC KEYPORT, UA Real i gnment 
NAVSTA SAN DIEGO, CA Real ignment 

S m r y :  - - -  - - - - -  

Relocate TM o°Coo School from NTC Great Lakes t o  NUUC Keyport, UA. 

Relocate IVCS from NTC Great Lakes t o  FTC San Diego. 

SCENARIO 113A 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NTC GREAT LAKES, IL  
NTC GREAT LAKES, I L  

To Base: - - - - - - - -  
NUUC KEYPORT, UA 
NAVSTA SAN DIEGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: WTC GREAT LAKES, I L  

Totai O f f i ce r  Em~loyees: 15'3 
Sotai En l i s ted  Enployeer: , ,372 
70t.z Student Employees: 7 . .  

a 

Tcta. C iv i  L i an  Emsiovees: ??2 
P i :  'amil ies ~ i v i n g  O n  Base: 65.3?, 
C i v i l i a n s  Not W i l l i n g  To Move: 0.0; 
Of f i ce r  Housing Un i ts  Avai l :  C 
Enl i s ted  Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 7,435 
O f f i c e r  VHA <$/Month): 360 
En l i s ted  VHA ($/Month): 176 
Per Diem Rate ($/Day): 142 
Fre ight  Cost ($/Ton/Mile): 0.07 

Name: NUUC KEYPORT, UA 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Tota l  Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroli ($K/Yeer\. 
Comnunlcztlons ($K/Yea- : 
LOT Nsn-Payroi: (SK/\e;- 
B3S Pavrol! :CE/Y~G-' 
Familv housing (%/Yet-  
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
2,000 m i  
2,116 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Cmnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t) : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Hedicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

:< < r 7  
+L, . - -  - A,.. 

2- , L ' t -  
, * .  . - -  

i . l C  
G 
0 

0.02 
0021 0 



INPUT DATA REPORT (COBRA v5 -08) - Page 2 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\OONE\TRACEN2A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

INPUT SCREEN FOUR - STATIC BASE lNFORMATlON 

Name: NAVSTA SAW DIEGO, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Enployees: 
Tota l  Student Employees: 
Total C i v i  l i e n  Employees: 
Mil. Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai 1: 
Enl i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (BK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (BK/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pet ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Yon-MilCon ReqdCSK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(BK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdoun Schedule ( X I :  
MilCon Cost Avoidnc($C): 
Fam Housing Avoidnc(SC): 
Procuremenr Avoianc(Sl:; : 
CHAFIPUS I r -Pat ients ,? -: 
CHAMPUG Out-Patients!\,'-: 
Fac i l  ShutOown(KSF): 

Name: NUUC KEYPORT, UX 
1096 
- - - -  

I-Time Unique Cost (SK): S 
?-Time Unique Save (BK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon ReqdCSK): 0 
Ac t i v  Mission Cost (BK): 0 
A c t i v  Mission Save (BK): 0 
Misc Recurring Cost(fK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 10% 
Shutdown Schedule ( X ) :  0% 
MilCon Cost Avoidnc(SK): 0 
Fem Housing Avoidnc(SK): 0 
Procurement AvoidncCSK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 

25 0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C 0 
0 0 P C 
0:- OR C:. n o  V ,I 

90% O;c 2:. C:, 
C c P 

Perc Family Houslng ShutDown: 

1997 1998 1996 200C - - - -  - - - -  - - - -  - - - - 
0 0 0 0 
0 0 0 C 
0 0 0 G 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

23 23 23 23 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



.' 
INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 

Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Opt ion Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSTA SAN DIEGO, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save OK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK1: 
A c t i v  Miss ion Cost (SK): 
A c t i v  M iss ion  Save (SKI: 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK1: 
Land (+Buy/-Sales) (SK): 
Const ruc t ion Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 

12,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -116 116 116 
0 0 0 0 

90% OX 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NUUC KEYPORT, WA 

D e s c r i p t i o n  Categ New MilCon Rehab MilCon To ta l  Cost($K) 
- - - - - - - - * - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
B u i l d i n g  M o d i f i c a t i o  SCHLB 0 0 296 
To accomnodate t e s t  equipnent and c!assroorns 
B u i l d i n g  r e l o c a t i o n  RDTLE C t - - *  

2 ? (  

Move out  o f  spaces f o r  TK llCu schoo! 

STAN3ARD FACTORS SCREEN OK5 - PERSONME: 

kercenr O f f i c e r s  h a r r i e c  ': .7G; 
cercen: En! is tec  N s r r ~ e c  ot.:u"': 
En i rs tea  Housing M i l t o -  95-03; 
O f f i c e r  Salary(S/Year): 76,781 .OO 
O f f  BAQ w i t h  Dependents($:: 7,925.00 
E n l i s t e d  Salary(S/Year): 33,178.00 
En1 BAQ u i t h  Dependents($): 5,251.00 
Avg Unemptoy Cost(S/Ueek): 174.00 
U n q l o y m e n t  E l i g i b i l i t y ( U e e k s ) :  18 
C iv i l i anSa la ry (S /Year ) :  50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  i a n  E a r l y  R e t i r e  Rate: 10.00% 
C iv i l . i an  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F T  l e  Oesc: NAVY O&M,N BRAC95 

Z \ =a- ! i  k e r i ~ e  Pav Lecrc- . -. 
; - I S -  r \  Ptacerne~): S e r v ~ c r  . ,. 

5.. U- 

G G S  Acrions l n v o l v i n ~  PCC. 5Z.05, 
C i v i l i a n  PCS Costs ($): ZE,8CC!.OC 
C i v i l i a n  Neu H i r e  Cost($): 0.OC 
Nat Median Home Price($):  1:4,600.00 
Home Sale Reimburse Rate: 10.00;: 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5. OK 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeouning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeouner Receiving Rate: 5.004 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeouner Receiving Rate: 0.00% 



INWT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\TRACEN2A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95tM.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuarterscSF): 294.00 
Avg Family Quarters(SF1: 1-00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon S l O H  Rate: 
M i l t o n  Contingency Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/R@I: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost (S/lOOLb): 35.00 
A i r  T ranspo~t  (S/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Uater f ront  
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance S-ops 
Gacnelor Puar~e- ,  
Fam Lv Quarre-r 
Zoverec Storage 
:'n nc i~~ :t t. 

kecreation8 Fa=, , r ; r .  
Comnrnications Faci, 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Hedtcal F a c i l i t i e s  
Envirormentai 

UM 
- - 

(SY)  
(LF 
(SF) 
(SF) 
(SF! 
:SF> 
(S:) 
? C 7 ,  
, - 5 .  

: 51 
,-- , .. , .. 
.-.  . - 

Optional Category A 
Optional Category B 
Optional Category C 
Optional Category G 
Optional Category E 
Optional Category i 
Optional Category C 
Optional Category r 
03:iona! Catego-\ 
03:ional Categor~ . 
3pt i ons, Carego-. 
Opriona: Category 
Optional Category Y 
Optional Category K 
Optional Category 0 
Optional Category P 
Optional Category C 
Optional Category R 





DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 
PENSACOU FLORIDA 32508-5220 

11000 
Ser 00R/022 

6 J!N 1995 
From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-22-0256-113A (ADDITIONAL 
RESPONSE) 

Ref: (a) PHONCON CNET (N-4434) Ms. S. Hertel/C~O (N-441C) LCDR 
M. OIConnor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: Great Lakes 
Schools - Relocate TM ltCl1 School from NTC Great Lakes 
to Kemort (hard copy submittal) 

1. As requested by reference ( ovided . 

By direction 



Command : CNgT 

FY95 BRAC Scenario Development Data Call Number 4-22-0256-1131 
(Additional Response) (Great Lakes Schools - Relocate TM "CU 
School from NTC Great Lakes to Kewort) 

(Hard Copy Submittal) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME 

CNET 
Title 

- z c  - rF  
Date 

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPEFLATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A. EkRivER /\ v@lL& 
NAME Signature 

Title Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

4-22-0256-1 13A 

Great Lakes Schools - TM "C" to Keyport 

9 December 1994 

Table 1-C: Losin~IGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closuretrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

MMCM R. BERRY 

CHIEF OF NAVAL EDUCATION AND TRAININGm2233 

COMM: (904) 452-3964 DSN: 922-3964 

COMM: (904) 452-4452 DSN: 922-4452 

(904) 564-3 149 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table l-C: 

Losing Base(s) 

NTC GREAT LAKES 

Enclosure (1) 

LosingIGaining Bases Involved 

Gaining Base(s) 

NUWC, KEYPORT 

in Scenario 

W orkload/Missions 
Transferring 

TM "C" SCHOOL 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIO~~S 

Complete a seDarate Enclosure (2) - Losing Base Questions for each 'losing" base 
involved in the closure1 realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2€, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C 
will be transferred to Table 2-D and will be used to reconcile manpower totals at the 
losing base. The entire losing base workforce as shown on the annotated copy of the 
Base Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, 
equipment or vehicles will occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the scenario involves the closure 
of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two 
tables will be completed, one for transfers from NAVSTA A to NAVSTA B and one for 
transfers from NAVSTA A to NAVSTA C. Note that for purposes of completing these 
tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other activity specifically identified in the data call tasking. Separate tables 
will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the name of both 
the gaining and losing base. Make additional copies of these two tables as necessary. 

NTC Great Lakes 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading 
Data Attachment and annotate any corrections, as necessary. Using the data contained 
in the Base Loading Data Attachment, complete the table on the next page. For both 
the host and tenant activities, identify, by UIC, the number of billets/positions being 
relocated to the identified receiving site. Each UIC shown as a separate line on the 
Base Loading Data Attachment must be separately listed in Table 2-A. Drilling 
reservists will not be included in officer and enlisted billet fields. Military students must -C 

be separately distinguished from officer and enlisted billets in COBRA. The Base + .- 
Loading Data Attachment includes an identification of military students. Annotate the 
Base Loading Data Attachment to identify any additional students not currently shown, 
and include these corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained at the losing base 
in FY 2001 if a closur&Jrealignment did not occur. Non-DON tenants must also be 
reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

."- 

identified as being transferred (and manpower totals adjusted accordingly). Disposition 
of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) .- b 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Losinn Base: NTC GREAT LAKES 11 

Make additional copies of this table, or add rows to it, as naess~ry, to indnde each hostltena~~t activity which will be relocated. 

Mil Stu = Militply Stndents. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIO* 

Table 2-B: Dis~osition of Personnel and Eaui~ment  - Summaw. Complete the table 
on the next page to summarize the transfer of equipment and personnel. Personnel _.- 
numbers must match summary data shown in Table 2-A. Remember that. as with Table - ----- 

2-A. a separate Table 2-B must be com~leted for each combination of losinerlaaininq 
bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The 
following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which 
will be shipped. In terms of the COBRA moving algorithms, whether equipment is listed 
under "Mission" or "Support" is irrelevant. Consequently, more attention should be given 
to identifying the total number of tons which will need to be shipped, rather than 
spending too much time refining the breakout of mission vs. support equipment. Note 
that these figures should not include administrative equipment, which is already included 
in COBRA algorithms at the rate of 710 pounds per military billet or civilian position 
being relocated. 

L i t  Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy vehicles: Heavy vehicles are defined as vehicles which will be shi~Ded 
to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the 
table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NTC GREAT LAKES 

** COST TO MOVE EQUIPMENT IS IDENTIFIED IN ONE TIME UNIQUE 
MOVING COST, TABLE 2-F PARA (C) 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T v ~ e  of Equi~ment/Vehicles Rationale for Relocating 

TECHNICAL TRAINING AND LESS COSTLY THAN REPLACEMENT 
SUPPORT EQUIPMENT 
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Table 2-C: Eliminated Billets1 Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/ or civilian positions which will be 
eliminated as a result of the closurelrealignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be 
eliminated, make a separate entry on Table 2-C. Identify the number of Officer Billets, 
Enlisted Billets andlor Civilian Positions which will be eliminated in each Fiscal Year. 
Note that for a total closure scenario, the total number of billets/positions moved plus 
those eliminated must equal the entire workforce at the activity as of the end of FY 2001 
as shown on Base Loading Data Attachment. Numbers entered here should reflect a 
thorough review of staffing requirements at both the losing and receiving sites, and 
include potential job eliminations which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both overhead1 support eliminations 
and direct labor eliminations, as appropriate. Eliminations should be entered in the 
year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in F Y  2000 and an additional 50 positions will be eliminated in FY 2001, then 
enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = -a 

130. Do not identify any of the following as eliminated billets/positions in Table 24: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students.' 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. 
Disposition of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets1 Positions 

M.Lo ulditioaul apia of (hir table, or add nm to it, u oomuuy, to indudo d bortlts&mt utiritywitb m t o d  
pairionrlbilklta. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure1 realignment scenario. Using the data from the 
Base Loading Data Attachment and Tables 2-B and 2€, complete the "reconciliation" 
table shown on the next page. Note that Line C of the table should include any changes 
in manpower resulting from the implementation of prior BRAC actions at the base. 
These changes should also be annotated on the Base Loading Data Attachment and 
reflected in Line D of the table, "End FY 2001". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Enclosure (2) 

Total 

152 

-60 

0 

92 

92 

92 

0 

0 

92 

Table 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1.  NUWC KEYPORT 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total Billets/Positions 
Moving: 

I 

F. Eliminated Billets/Positions: 
L 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

2-D: 

Officers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Manpower 

Enlisted 

76 

-26 

0 

50 

50 

50 

0 

0 

50 

Reconciliation Data 

Civilians 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Mil Stu 

76 

-34 

0 

42 

42 

42 

0 

42 
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Notes: Do not fill in shaded cells. Double check your work. Line H (which is the 
sum of number of billets1 positions moving, eliminated and remaining at the 
Losing Base) must equal Line D (the number of billetslpositions at the end of 
FY 2001). - .._- 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activitv will be 

-- mothballed as opposed to closed or realigned. Scenario data call tasking~ will identifv if 
this is a "mothball" scenario. This area should be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or all of the 
activity will be mothballed, as opposed to closed or realigned, then identify the number 
of military and/or civilian caretakers that will be required to remain permanently at the 
activity. Enter the number of caretakers which will be added to the activity in each year. 
For example, if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100,1997 = 50, leave 1998 through 
2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ('Mothball" Scenarios Only) 

Losing Base Name:NTC Great Lakes I 

Enclosure (2) 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 

NIA 

N/ A 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in 
the Summary Data Table (2-F) that immediately follows this "Supporting Data" section. 
Show all entries in ($000). 

Table 2-F: Supporting Data: ...- 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, 
lease termination costs, etc. Only costs directly attributable to the closure/realignment 
action should be identified. This area should not be used to identifv routine moving or 
personnel costs. which are calculated automaticallv bv the COBRA algorithms. nor 
should it be used to identify one-time uniaue moving costs which will be addressed 
s e ~ a r a t e l ~  in item c. below. For each unique one-time cost, identify the amount, year in 
which the cost will be incurred and describe the nature of the cost. Do not double count 
any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: -NTC Great Lakes 

Cost - - FY ; Description 
1. 0 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

FY Cost - Descri~tion 
1. 7,800 96 UNFUNDED MILCON REQUIREMENT UNDER BRAC 93 

TO SUPPORT TM-C MIGRATION TO GREAT LAKES. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NTC GREAT LAKES 

Cost FY Gaining Base Descri~tion 
1. 1,478.299 NUWC , KEYPORT REMOVING, SHIPPING, AND 

REINSTALLATION OF TM" C" 
TRAINING AND SUPPORT 
EQUIPMENT, SAME COST WOULD 
BE INCURRED IN MOVE TO 
NTC GREAT LAKES 
(SEE ATTACHMENT 1) 
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5. Relocate TM "C" School to GLKS $1,478.2K 

a. The breakdown for this estimate consists of both the heavyweight and lightweight 
efforts: 

1. Heavyweight - MK48 (4 lines) and MK48 ADCAP (3 lines): 
........................ - Site Survey and arrangement design.. .104.7K 

- Pretest, pack, ship, setup and cert all on-line and off-line 
equipment. .................................................. .555. OK 

- Ship all classroom, lab, office and strm material.. .......... 73.7K 
- Ripout, ship and reinstall support equip. ................... .229.8K 
- Misc. packing materials and support.. ....................... .33.8K 

$997. OK 

a. Design effort will consist of a site survey at both Orlando and GLKS with 
arrangement drawings developed for approximately 24 labs and 19 classrooms and 
offices. 

b. Support equipment consists of eleven cranes, one LP air compressor, three 
dedicated chillers and four storage tanks. 

2. Lightweight - MK46 (2 lines) and MK50 (one line): 

....................... - Site Survey and arrangement design.. .76.6K 
- Pretest, pack, ship, setup and cert all on-line 

and off-line equipment.. ................................... .265.6K 
......... - Ship all classroom, lab, office and strm material.. 32.9K 

.................. - Ripout, ship and reinstall support equip.. 94.2K 
...................... - Misc, packing materials and support.. , 1 1.9K 

$481.2K 

a. Design effort will consist of a site survey at both Orlando and GLKS with 
arrangement drawings developed for approximately 16 labs and 11 classrooms and 
offices. 

b. Support equipment consists of six cranes, one HP air compressor, one LP air 
compressor, tow air driers, one HP air receiver and three power conditioners. 

b. "C" School relocation effort will require approximately 36 weeks total, with 11 weeks 
for tear down, 2 weeks for shipping, 23 weeks for installation and testing with test sets 
starting to come on line approximately 11 weeks after arrival at new site. 

1 .  
I 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/realignment action, but are 
not counted elsewhere in this data call response or COBRA algorithms. For example, 
do not include changes in non-payroll Base Operating Support (BOS), Family Housing 
Operations, housing allowances, CHAMPUS costs/ savings, or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms. +- 

Examples of items to include here are changes in operating costs due to the transfer of 
workload to gaining bases, economies of scale, changes in travel requirements, 
differences in wage grade labor rates or locality pay differentials, changes in the amount 
of mission work performed on contract, and changes in utility requirements or 
ADP/ telecommunications costs not included in responses provided in the Base 
Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/ or civilian positions must be identified as a number of billets/ positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in 
the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, ..--- 

overhead and other costs vary with workload volume (adjust prior year costs for inflation 
to make them comparable; use statistical tests to determine the type of relationship that 
exists). The relationship between costs and workload can then be used to estimate 
changes in labor and overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an incremental 
basis, as the workload ramps up, and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected 
labor and productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload transfer) for both the 
losing and gaining base. The difference in total costs associated with the workload 
transition is then identified as the net change in mission costs. Relative differences in 
the numbers of hours required to complete a project at the losing base and gaining 
base(s) should be talc& into consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume that contract price rates 
will remain constant. 
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If a net change in mission costs is included in the data call response, the 
response must also include supporting data to show calculations and methodology used 
to estimate this change in costs. Furthermore, data used in these calculations must be 

Enclosure (2) 
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consistent with previously submitted certified data. 

6 Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closurelrealignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost increase, identify 
the name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is filled 
in, provide supporting data to show calculations and methodology used to estimate these 
cost increases. 

Add additional lines to worksheet as necessary. 

- 

I 

Enclosure (2) 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NTC Great Lakes 

Gaining Base 

1. N / A  

FY 1998 FY 1996 

Description: 

FY 1997 
FY 2001 

and 
Beyond 

FY 1999 

I 2. 

FY 2000 

I 
Description: 

I 

3. I I 
Description: 

4. I I 
Description: 

5.  I 
Description: 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/ realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify 
the name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled -- in, provide supporting data to show calculations and methodology used to estimate these 
cost decreases. 

Add additional lines to worksheet as necessary. 

I 

I 
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Net Mission Saving (Cost Decreases) Worksheet 

Losing Base: NTC Great Lakes 

Gaining Base 

1. N/A 

FY 1996 

Description: 

FY 1997 

2. I I I 

FY 1998 

Description: 

FY 1999 

3. 

FY 2000 

I 

FY 2001 
and 

Beyond 

I 
Description: 

4. I I 
Description: 

I 

5. 

Description: 

I I 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, 
identify the amount, year in which the cost will bepin and describe the nature of the cost. 
Only costs directly attributable to the closurelrealignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure (3)). -- 

Losing Base: -NTC Great Lakes 

Annual Cost - FY Description 
1. 0 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section), e.g., elimination of leases of facilities or equipment, 
etc. For the savings, identify the amount, year in which each will begin and describe the 
nature of the savings. Only savings directly attributable to the closurelrealignment 
action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions1 billets, all of which are calculated by other COBRA algorithms.) 
Do not double count changes in Mission Costs shown above. Do not double count any 
savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: N T C  Great Lakes 

Annual Savings - FY Descrivtion 
1. 0 
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h, Land Sales. Identify any proceeds, if identifiable and realistically expected to 
be received, which would be realized through the sale of excessed property at the losing 
base(s). In most cases, proceeds will not be realized from the sale of land at closed 
activities. However, if unusual circumstances warrant, identify estimated amount of 
proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

- ..--.-c- 

Losing Base: -NTC Great Lakes 

Revenues No. of Acres 
1. N/ A 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
must not include any funds, regardless of appropriation, identified as BOS costs in Data 
Call 66. An example of a cost to include here would be a planned "Other Procurement 
account" purchase of a computer system, which will no longer be required as a result of 
the closure/ realignment action. For each cost avoidance, identify the amount, year in 
which the cost would have been incurred, whether the cost avoidance is one-time or 
recumng in nature, and the nature of the cost avoidance. 

Losing Base: N T C  Great Lakes- 

Cost - - FY One-Time/ Recumnr: Ex~lanation 
1. 0 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NTC GREAT LAKES 

Facility KSF Shutdown: Q 

Enclosure (2) 
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the following table. Note that all entries must be shown in ($000). 

* Same cost would be incurred in move to NTC Great Lakes. 
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EXECUTIVE SUMMARY 

This ALTERNATIVE SCENARIO represents a viable choice for relocation of CNET 
Torpedoman Class "C" training from Orlando, Florida, to Keyport, Washington, in lieu of 
moving the training to Great Lakes, Illinois. 

Naval Undersea Warfare Center Division, Keyport (NUWC Division, Keyport) and Trident 
Training Facility, Bangor have herein formed a strategic partnership to conduct Navy 
Torpedoman "C" school training. Through this partnership, existing infrastructure (facilities 
equipment and skilled personnel) is available to rapidly establish this vital training near the Fleet 
concentration in the Pacific Northwest with minimal cost and NO REPLICATION of existing 
Navy resources. This scenario can be implemented without interruption of the present 
Torpedoman's Training pipeline, ensuring continuation of quality torpedo maintenance 
capability in the Fleet. 

NUWC Division, Keyport proposes overall FY2001 staffing for this function to be 35 personnel. 
This includes 10 military and 25 civilian billets. The 25 civilian billets would be supported 
through a best value combination of using existing DOD civilian skills at Keyport and private 
contractors. NUWC Division, Keyport proposes providing a minimum of 10 workyears utilizing 
existing torpedo technical skills of engineers, technicians, instructors and logisticians. This 
approach capitalizes upon a unique opportunity to share existing torpedo maintenance skills and 
functional capabilities at Keyport without replication. 

The facility proposed to accommodate this training at Keyport has sufficient laboratory 
classrooms and office space. It is already equipped with necessary electrical and mechanical 
support systems, including overhead cranes and has requisite security protection already in place. 

NUWC Division, Keyport, the sole Navy winner of the 1994 NATIONAL QUALITY 
IMPROVEMENT PROTOTYPE AWARD, is comprised of a military and civilian employee 
team which is dedicated to the precepts of Total Quality. The resulting environment is extremely 
conducive to personal growth through learning and continuous process improvement. The 
experience to be gained by Fleet sailors matriculating in this total quality environment will pay 
dividends throughout their Naval careers. Centrally located in the pristine Puget Sound area, 
NUWC Division, Keyport's locale offers exceptional recreation opportunities and a fkll spectrum 
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of military support services for active duty personnel and their families. The cost of living in 
Puget Sound is moderate compared to most other Fleet locations and well affordable within 
resident enlisted military family incomes. 

In the future, if shore duty billets are reduced, if IMA consolidation continues, or if IMAs are 
civilianized, we are prepared to alter our training organization appropriately. As an example of 
immediate support, we have the resources within the NUWC Division, Keyport torpedo community to 
civilianize instructor billets with qualified and certified civil servants or contractor personnel. 
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Complete a w a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs1' 
answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year 
in which it would be incurred, location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the gaining base's Data Call 65, 
"Economic and Community Infrastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, 
when transferring data to Summary Table. 

Gaining Base: Naval Undersea Warfare Center Division. Keyport 

Description 
None 

Enclosure (3) 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not 
be used to identify routine movin~  or personnel costs. which are calculated automaticallv bv the 
COBRA algorithms. nor should it be used to identifj one-time unique moving costs which will 
be addressed in the Losine Base tables (enclosure !2)), For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: Naval Undersea Warfare Center Division. Keyport 

Cost (SKI FY Description 
1. $ 296 96 Building Modifications (See Note 1) 

2. $ 350 96 Relocate internal NUWC Keyport functions to accommodate 
Torpedoman training (See Note 2) 

Note (1): Minor building modifications are required to Building 478 at NUWC Division, 
Keyport to accommodate test equipment layout and classrooms. Costs are: 

BUILDING 478 MODIFICATIONS FOR TORPEDOMAN "C" SCHOOL 
Description Costs ($K) 

Construction (construct office and classroom walls and install flooring, 132.0 
blackboards, and doors) 

Utility installation (low and high pressure air, electrical) 64.7 
Materials (studs, sheetrock, carpet, tiles, electrical, air piping) 63 .O 
Planning and Engineering (design air and electrical distribution system 22.5 

modifications, engineering support) 
Miscellaneous (riggers, security system modifications, signs) 13.8 

Total: 296.0 

Enclosure (3) 
Page # 3-2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (33 - GAINING BASE QUESTIONS 

Note (2): Building 478 at NUWC Division, Keyport will be utilized for Torpedoman "C" 
School. Building 478 is an Underwater Weapon System Laboratory (Category Code 
3 15-20). As indicated in NUWC Keyport's response to BRAC-95 Data Call #4, Table 
3-1, Note J, plans call for 8,000 square feet of space in this building to be vacated by 
FY 98 through consolidation of functions and downsizing. This and the remaining 
space in building 478 can be vacated sooner, with existing functions being relocated to 
other vacant Category Code 3 15-20 facilities identified in Table 3- 1, but some 
relocation costs will be incurred. The existing function relocation costs are: 

BUILDING 478 RELOCATION COSTS 
Function Square Footage Estimated Cost ($K) 
Applied Research Laboratory Shop 9,700 125 
Special Projects Shop 5,000 5 0 
Special Projects and Applied Research Laboratory Offices 3,950 5 0 
Trusted Agent Offices 5,100 5 0 
MK48 ADCAP Torpedo Improvement Program -za.QQQ LE 

Total: 30,750 350 

( The remaining 5,250 square feet is heating, ventilation and air conditioning equipment as well 
as general office space which will not be relocated.) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine moving or personnel 

l~orithms. Do not ' savings. which are calculated automatically bv the COBRA a include 
MILCON Cost Avoidances (which were identified in a separate data call). or Procurement Cog 
Avoidances (which are covered in the losing base enclosurel For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: a . . .  

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCWSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAVAL UNDERSEA WARFARE CENTER DIVISION. KEYPORT 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAVAL UNDERSEA WARFARE CENTER DIVISION. KEYPORT 

Annual Cost - FY Descri~tion 
1. 180.3 96 FACILITY AND PLANT MAINTENANCE 
2. 381 96 EQUIPMENT MAINTENANCE 
3. 200 96 BEQIGALLERY OPERATIONS * 
4. 130 97 EQUIPMENT CALIBRATION 

* MILITARY LABOR NOT INCLUDED. 

Items 1-3 NON-PAYROLL BOS. SAME IF' GOING TO GREAT LAKES. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will beein and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positionslbillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) 

Gaining Base: NAVAL UNDERSEA WARFARE CENTER DIVISION, KEYPORT 

Annual Savings Description 
* 1. 172 96 Economy of scale (See Note 1) 
* 2. 75.4 96 Reduce utility cost (rate and degree - day 

differentials) for training at Keyport vice 
Orlando 

3. 9.3 97 Avoidance of ISEA travel costs to SSC Orlando 
4. 13.5 97 Reduced travel costs from school to IMAs 

Note (1): Cost decreases are expected to materialize as a result of increased economy of 
scale and inelastic operating costs. For this Data Call, the methodology utilized for 
estimating this decrease in cost was predicated on correlation of cost per workyear to 
workload. Five year history data were adjusted for inflation to make them comparable. 
Modeling of this correlation demonstrates the trend of cost performance as workload (in 
terms of workyears) varies. 

In this situation, cost performance increases as workload is increased at the gaining activity. 
While some costs tend to vary with workload, fixed costs do not. The assessment tool 
involved demonstrating Y (cost per workyear) as a function of X (workload expressed in 
workyears). The slope of this function was demonstrated to be negative 8.48384. This was 
determined to be a representative rate of change along a range of workload. A 10 workyear 
change results in a decreased cost of about $85 per workyear (8.48384 x 10 = $84.83). 
Applying this decreased cost per workyear to the new total of 2.022 billets at NUWC 
Division, Keyport yields an annual recumng savings of approximately $172K. 

* CNET NOTE: DATA SUBMITTED BY NUWC, WASHINGTON, DC. CNET 
DOES NOT UNDERSTAND BASIS FOR CALCULATIONS. LISTED SAVINGS FOR 
1 AND 2 CAN NOT BE VERIFIED BY CNET. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: Naval Undersea Warfare Center Division. Kevoort 

No. of Acres FY Descriptior? 
1. $ 0  0 None 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

. . Enclosure (3) - GAINING BASE QUESTIONS 
Table 3-B - Milltav Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used in 
lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnmo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

MEDICAL FACILITIES - Hospitals, HedicallDental Clinics, etc., show in square feet. 
NO MILCON REQMRILD 

3 -9 Enclosure (3) 



DEC-12-1994 11:09 FROM NUWC KEYPORT / EDD NUWC CDC) P.08 

BRAC-95 CERTIFICATION 
SCENARIO DEVELOPMENT DATA CALL 
Scenario Number: 4-22-0256-1 138 (Alternative -Keyport) 
Scenario Title: Great Lakes Schools 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

W,XT=ON L E V J ,  (if applicable) 

RADM S 1. Sears 

NAME (Please type or print) Signature 

C o m m d e r  ILbe-eI4fY 
I 

Title Date 

NAyAL CF.NTER 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHE1 ,ON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 



SCENARIO DEVELOPMENT DATA CALL SCENARIO NUMBER: 4-22-0256- 1 13 
ALT NUWCDWKPT 

SCENARIO TTTLE: Great Lakes Schools 

I certify that the infoimation contained herein is accurate and complete to the best of my 
knowledge and belief. 

RADM Scott L. Sears 
NAME (Please type or print) Signature 

Commander 
Title 

AL UNDERSEA WARFARE CENlTR 
Activity 

I Z  bl*rb 1799 
Datc 



BRAC-95 CERTIFICATION 
SCENARIO DEVELOPMENT DATA CALL 
Scenario Number: 4-22-0256-1 13A (Alternative) 
Scenario Title: Great Lakes Schools 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I  certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either ( I )  personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1)  to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

Dennis K. Gibbs - 
NAME (Please type or print) Signature 

Commander 
Title 

I 1  i)IGc 177Lf 
Date 

NUWC DIVISION. KEYPORT 
Activity 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 112 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\DONE\TRACEN~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Star t ing Year : 1996 
Final Year : 1996 
ROI Year : Imnediate 

NPV i n  2015($K): -20,730 
1-Time Cost($K): 646 

Net Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  lCon -7,687 533 
Person 0 0 
Overhd -0 -23 
Moving 0 0 
Missio 0 0 
Other 0 -12,250 

TOTAL -7,687 -1 1,740 -139 -139 

POSITIONS ELIMINATED 
Off 0 0 0 0 
En 1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

Reiocate TM "C" School from NTC Great Lakes t o  NWC Keyport, WA. 

Total 
*---- 

-7,154 
0 

-579 
0 
0 

-12,250 

Total ----- 

Beyond 
------ 

0 
0 

-139 
0 
0 
0 

Relocate I V C S  from NTC Great Lakes t o  FTC San Diego. 

SCENARIO 113A 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  09:39 12/13/1994. Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P:\COBFA\WNE\TRACEN~A.CBR 
Std Fctrs Fi l e  : P:\COBM\N~~OM.SFF 

Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon 113 533 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 113 533 0 0 

Savings O K )  Constant Dollars 
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  lCon 7,800 0 0 0 
Person 0 0 0 0 
Overhd 0 23 139 139 
Moving 0 0 0 0 
Missio 0 0 0 0 
Other 0 12,250 0 0 

TOTAL 7,800 12,273 139 139 

Total ----- 
646 

0 
0 
0 
0 
0 

Tota 1 ----- 
7,800 

0 
579 

0 
0 

12,250 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 
0 

139 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 114 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi l e  : P: \COBRA\DONE\TRACENZA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 646,000 
........................................... 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 20,050,000 

Total Net One-Time Costs -19,404,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 214 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi l e  : P: \COBRA\DONE\TRACENZA. cBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Base: NTC GREAT LAKES, I L  
(ALL values i n  Dol lars) 

Category ------- - 
Construction 

M i  li tary Construction 
F w i  Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Movi ng 
C i v i l i a n  Mv ing  
C i v i l i a n  PPS 
M i  1 i tary  Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i g a t  ion Costs 
One-Time Unique Costs 

Total - Other ..................................................... 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 7,800,000 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 250,000 .............................................................................. 

Tota 1 One-Time Savings 8,050,000 .............................................................................. 
Total Net One-Time Costs -8,050,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACEN2A 
Scenario Fi Le : P: \COBRA\WNE\TRACEN~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NLMC KMPORT, WA 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

Hi li tary Construction 
Family Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personne l 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdorm 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 646,000 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Hws i ng Cost Avoidances 0 
M i  L i  t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 646,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department :Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\DONE\TRACENU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~~M.SFF 

Base: NAVSTA SAN DIEGO, CA 
( A l l  values i n  Dollars) 

Category 
- - - - - - - - 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Infonnat ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcwn 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Tota 1 One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 12,000,000 .............................................................................. 

Total One-Time Savings 12,000,000 
.............................................................................. 
Total Net One-Time Costs -12,000,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi l e  : P: \COBRA\M)NE\TRACENZA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

A L L  Costs i n  $K 
Tota 1 I MA Land COS t Total 

Base Name M i  lCcn Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NTC GREAT LAKES 0 0 0 -7,800 -7,800 
NWC KEYPORT 646 0 0 0 646 
NAVSTA SAN OIEGO 0 0 0 0 0 .............................................................................. 
Totals: 646 0 0 -7,800 -7,154 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P:\COBRA\DONE\TRACENU. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

MiLCon f o r  Base: NTC GREAT LAKES, I L  

ALL Costs i n  $K 
M i  lCon Using Rehab New New 

Description: Categ Rehab Cost* MiLCon Cost* ------------- ----- ----- ----- ------ ----- 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* 

TOTAL: -7,800 

* A l l  M i  LCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 314 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario Fi Le : P:\COBRA\WNE\TRACEN~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

MiLCon f o r  Base: NLMC KEYPORT, WA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Bui Lding Mcdi f i c a t i o  SCHLB 0 n/a 0 n/a 296 
To accanmodate test  equipment and classrooms 
Bui lding relocat ion ROT&E 0 n/a 0 n/a 350 
Move out o f  spaces f o r  TM "C" school 

Total Construction Cost: 646 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 646 

* ALL  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi l e  : P:\COBRA\DONE\TRACEN~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

193 2,372 4,711 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

193 2,372 4,711 

PERSONNEL SUMMARY FOR: NWC KEYPORT, WA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

15 11 5 0 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students 
---------- ---------- ---------- 

15 115 0 

PERSONNEL SUMMARY FOR: NAVSTA SAN OIEGO, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

1 ,975 24,123 155 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

1,975 24,123 155 

Civ i l ians ---------- 
893 

Civi  l ians 
---------- 

893 

Civ i l ians ---------- 
2,378 

Civ i l ians 
---------- 

2,378 

Civi  l ians ---------- 
4,758 

Civ i l ians ---------- 
4,758 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/4 
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Department : Navy 
Option Package : TRACENZA 
Scenario Fi Le : P: \COBRA\DONE\TRACENZA. CBR 
Std Fctrs Fi l e  : P: \COBI?A\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i  t y  Placement# 60.00% 
Civi  l ians Avai table t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0 0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 214 
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Department : Navy 
Option Package : TRACENU 
Scenario Fi l e  : P: \COBRA\WNE\TRACEN~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOH.SFF 

Base: NTC GREAT LAKES, I L  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians k v i n g  ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  Lian Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Ci v i  L i  ans Avai Lable t o  Move 
Civi  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
Civ i l ians Moving 0 0 0 0 0 0 0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTSdr 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  l ians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\WNE\TRACENU. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: N M  KEYWRT, WA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai lab le t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the  remainder) 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0  0 0 0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 
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Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P:\COBRA\DONE\TRACEN~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA SAN OIEGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civi  Lian RIFs ( the remainder) 

2000 ZOO1 Total ---- ---- ----- 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN N N  HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  n3ve are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Data As Of 09:39 12/13/1994. Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi l e  : P: \COBRA\M)NE\TRACEN~A. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

ONE-TIME COSTS 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 113 533 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
Hwse Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemp loyment 0 0 
OTHER 

Program Plan 0 0 
Shutdow 0 0 
New Hire 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP I RSE 0 0 
Envi ronmenta L 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 113 533 

Tota l ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\WNE\TRACEN~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

RECURRINGCOSTS ----- (SKI----- 

FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A L L &  0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COST 113 533 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Hoving 

OTHER 
Land Sales 
Envi r m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K)----- 

FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

646 0 

Total ----- 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 7,800 12.273 139 139 139 139 20,629 139 
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Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\OONE\TRACEN~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Reti r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 

Tota L ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\DONE\TRACENU. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: NTC GREAT 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Reti r e  

CIV MOVING 
Per Oiem 
POV M i  les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loyment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

LAKES, I L  
1996 ---- 2001 Total ---- ----- 
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Department : Navy 
Option Package : TRACENU 
Scenario Fi l e  : P: \COBRA\WNE\TRACENZA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  
RECURRINGCOSTS 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPM 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 

Total ----- ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPM 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 7,800 250 
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Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department :Navy 
Option Package : TRACENZA 
Scenario Fi Le : P: \COBRA\DONE\TRACEN~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME NET ----- 1996 

(SKI  ----- ---- 
CONSTRUCTION 
MILCON -7,800 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -7,800 

Total ----- 

RECURRING NET 
----- ($K)----- 
FAN HOUSE OPS 
WM 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

-8,050 

Beyond ------ 
0 

TOTAL NET COST -7,800 -250 
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Department : Navy 
Option Package : TRACENU 
Scenario Fi La : P: \COBRA\WNE\TRACEN~A. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OM. SFF 

Base: NLMC KEYPORT, WA 
ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 113 533 
Fam Housing 0 0 
Land Purch 0 0 

WM 
C I V  SALARY 
Civ RIFs 0 0 
Civ Reti r e  0 0 

C I V  MOVING 
Per Oiem 0 0 
POV M i  les 0 0 
Hane Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

M I L  PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E L i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 113 533 

Tota l  ----- 
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Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi l e  : P: \COBRA\WNE\TRACENU. CBR 
Std Fctrs F i l e  : P:\WBRA\N~~OM.SFF 

Base: NWC KEYPORT, 
RECURRINGCOSTS ----- O K )  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 113 533 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 ----- ---- ---- ---- ---- 2000 ---- 2001 
($K) ----- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 

Total ----- 

Fam Housing 0 0 0 0 0 0 
O&M 

1-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

M i  L Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Env i ronmen ta  1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurmen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 23 23 23 23 23 
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Department :Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\OONE\TRACEN2A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NWC KEYWRT, 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 113 510 
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Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\WNE\TRACENZA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA SAN DIEGO, CA 
ONE-TIME COSTS ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
S h u t d w  0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta L 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 
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Department : Navy 
Option Package : TRACENZA 
Scenario Fi te  : P: \COBRA\DONE\TRACEN~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA SAN OIEGO, CA 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

12,000 
12,000 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

464 
0 

464 

12,464 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

116 
0 

116 

116 TOTAL SAVINGS 0 12,000 
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Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\WNE\TRACEN~A. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA SAN OIEGO, CA 
ONE-TIME NET ----- 1996 ---- 1997 1998 1999 2000 2001 ---- (SKI ----- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

WM 
Civ Retir /RIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 -12,000 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 -12.000 0 0 0 0 

RECURRING NET 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
WM 
RPM 0 0 0 0 0 0 
00s 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 0 0 0 0 
House A 1 lw 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 -116 -116 -116 -1 16 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -116 -1 16 -116 -116 

TOTAL NET COST 0 -12,000 -116 -116 -116 -1 16 

Total ----- 

Total 
----- 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-116 
0 

-116 

-116 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Dapertment : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\M)NE\TRACEN~A. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Cons t ruc t ion /Shutd~ :  No 

Base Name Strategy: --------- --------- 
NTC GREAT LAKES, I L  Realignment 
NWC KEYWRT, WA Rea 1 i gnmen t 
NAVSTA SAN DIEGO, CA Rea l i gnnlen t 

Relocate TM "C" School f ran NTC Great Lakes to N U l C  Keyport, WA. 

Relocate I V C S  f ran NTC Great Lakes t o  FTC San Diego. 

SCENARIO 113A 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: ---------- 
NTC GREAT LAKES, I L  
NTC GREAT LAKES, I L  

To Base: - - - - - - - - 
NLMC KEYPORT, WA 
NAVSTA SAN 01 EGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Hove: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci t i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Honth) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: N M  KEYWRT, WA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/lbnth): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll ($K/Year) : 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAHPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Distance: --------- 
2,000 mi 
2,116 mi 

Haneowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-pat ($/Vis i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi La : P: \CUBRA\DONE\TRACENU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORK4TION 

N m :  NAVSTA SAN DIEGO, CA 

Total Of f icer  Enployees: 1,975 RPMA Non-Payroll (SKIYear): 
Total Enl isted Employees: 24,123 Comnunications ($K/Year): 
Total Student Employees: 155 BOS Non-Payroll (SKIYear): 
Total Civi  Lian Employees: 4,758 BOS Payrol l  ($K/Year): 
M i l  Families L iv ing On Base: 19.0% Family Housing ($K/Year): 
Civi  Lians Not Mi L l ing To Hove: 6.0% Area Cost Factor: 
O f f i ce r  Housing Units Avail: 0 CHAMPUS In-Pat ($ /V is i t ) :  
Enl isted Housing Units Avai 1: 0 CHAMPUS Out-Pat ($ /Vis i t ) :  
Total Base Faci 1 i t i e s  (KSF) : 3,068 CHAMPUS Shi f t t o  Medicare: 
Of f icer  VHA ($/Honth): 353 A c t i v i t y  Code: 
Enl isted VHA ($/Month): 224 
Per Oiem Rate ($/Day): 11 6 H a e m e r  Assistance Program: 
Freight Cost ($/Ton/Mi Le) : 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORFUTION 

N m :  NTC GREAT LAKES, I L 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save ($K): 0 250 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Nan-Mi [Con Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X): 1 OX 90% OX OX OX 
M i  [Con Cost Avoidnc($K): 7,800 0 0 0 0 
Fam Housing Avoidnc (SKI : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDoMI(KSF): 0 Perc Family Housing ShutDoMI: 

Name: NLMC KEYPORT, WA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
M i  sc Recurring Save($K) : 0 23 23 23 23 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 1 OX 90% OX OX OX 
Shutdown Schedule (XI: OX OX OX OX OX 
M i  \Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoi dnc ($K) : 0 0 0 0 0 
Procurement Avoidnc (SKI : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientslYr: 0 0 0 0 0 
Faci 1 ShutDoMI(KSF) : 0 PercFaniLyHousingShutDcwn: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department :Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\mNE\TRACENU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OH.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSTA SAN DIEGO, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save (SKI: 0 12,000 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd(SK) : 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring SaveOK) : 0 0 116 116 116 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): 1 0% 90% 0% 0% 0% 
S h u t d m  Schedule (%I : 0% 0% 0% 0% 0% 
M i  LCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing AvoidncOK): 0 0 0 0 0 
Procurement Avoidnc (SK) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDcnm(KSF) : 0 Perc Fami Ly Housing ShutDcnm: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NCMC KEYPORT, WA 

Description Categ New M i  LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Bui Lding Modi f icat io  SCHLB 0 0 296 
To accomnodate tes t  equipment and c l a s s r m s  
Bui ld ing re locat ion ROT&E 0 0 350 
Hove out  o f  spaces fo r  TM "C" school 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enl isted Married: 60.1 0% 
Enl isted Housing M i  lCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
O f f  BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
Enl BAQ wi th  Dependents($): 5,251.00 
Avg Unenploy Cost ($/Week): 174.00 
Unenployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 50.827.00 
Civ i  Lian Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF Fi Le Desc: NAVY WM,N BRAC95 

STANDARD FACTORS SCREEN M - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 294.00 
Avg Fami l y  Puarters(SF): 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ iL ianPCSCosts($) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($):  114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191.00 
Civi  Lian Haneoming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homobrier Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Homeohner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  [Con Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
M i  1Con S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/.1995 

Department :Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\WNE\TRACENZA.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEnlFamiLy(Lb): 9,000.00 
HHGPerMiLSingle(Lb) :  6,400.00 
HHG Per Civi l i an  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): ,284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
HeavyISpec Vehicle($/Mi Le): 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci li t ies  
Ccinnunications Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $1 UM -------- -- ---- 
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category 0 ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Opt ionalCategoryI  ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 0 
Optional Category M ( 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
OptionalCategoryR ( 1 0 





DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 
PENSACOU FLORIDA 32MB-5220 

11000 
Ser 00R/021 

2 6 JAN IJPS 
From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj : FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-21-0228-112 

Ref: (a) PHONCON CNET (N-4434) Ms. S. Hertel/~NO (N-441C) LCDR 
M. OIConnor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: Messman l1Al1 
School - Relocate Messman "AN School from NAS 
Pensacola to Lackland AFB (hard copy submittal) 

1. AS requested by 

By directidn 



Command : CNET 

FY95 BRAC Scenario Development Data Call Number 4-21-0228-112 
(Messman "A" School - Relocate Messman "A" School from NAS 
Pensacola to Lackland AFB) 

(Hard Copy Submittal 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

CNET / - 2 6  - 7 . f  
Title Date ' 

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&.-A EARNER , ,: 

NAME Signature , , 
Title 

/ , L / ( Y <  
d- 

Date I 

Encl ( I )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

Activity 00204 NAS PENSACOLA 

PART 1: MANPOWER DATA - HOST AND TENANTS. Thii data in provided to assist you in identifying military billets and civilian positions which will either be reloeatcd or eliminated as a -It of closure or nalipnmt Officer (OFF), lbbtcd 
(ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The 'Planned Fora  Structure Reduction' column represenla the difference between projected 'Beginning of FY 19%' lud project& 'W of FY 2001' d -. ?hc 

source of thin data in the BUPERSlNAVCOIbGTlCMC data bascs in auppott of the N 19%/1997 OSD Submit. Review thin list make any nccmary annotations. including the addition or deletion of lines of data to m b  nfW the hat .ad taunt 

population. Note that Militmy Shdmts ( S W  must be shown as an Average On-Board (AOB) count. If a significant student population in located at the activity. then all students need to be identified in thin table. Shdmt data need ody be pmvided for 

the 'End of N 2001' column of the table. If any numbers are changed. pleawe provides revised set of totala at the ud of the listing. 

Major 

UIC NAME C l a i i t  

30267 MS 'A' STUDENTS CNET 

0581A STAFF CNEr 

BEGIN FY 1996 

OFF W L  CIV STU 

0 0 * O  236 

1 34 2 0 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL CIV STU 

0 0 0 -46 

0 -32. -2 0 

END FY 2001 

OFF ENL CIV STU 

0 0 0 190 

1 2 0 0 

BILLET DECREASE RESULT OF OUTSOURCING. 



BRAC-95 SCENARIO DEVEMPMFNT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. lhis in the totd Class 2 facility square fed, excluding family housing, MWR and utilities, M reported in the Naval Facilities Assets Data Bane (NAFDB). IhL, figure ia wd in determining the number of 

quuc f& which will be 'abut down' M a rcsuh of the closure action. 

PART 6: BASE OPERAnNG SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tamnt activitia, in Data CaU 66. Please review this data sod ensure that it is comiaent with N 19% OSD Submit budget data. If BOS 

coat data needs to be revised, specific reviaiom should be noted on a revised copy of the appropriated Ihta Call 66 tablc(s), which should then be Fctumcd with tha dab all nsponse. 

MAJOR RPMA RPMA OBOS OBOS 

UIC NAME CLAIMANT NONPAY PAY NONPAY PAY 

0581A STAFF CNET NOTE 

30267 MS 'A' SCHOOL STUDENTS CNET NOTE 

TOTALS: 

RPMA RPMA OBOS OBOS 

NONPAY PAY NONPAY PAY 

0 0 0 0 

0 0 0 0 

0 0 0 0 

RPMA RPMA OBOS OBOS 

NONPAY PAY NONPAY PAY 

NOTE: MS "A* SCHOOL OCCUPIEE ONLY A SMALL PORTION OF ONE BUILDING (B-94) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closurelrealignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

4-2 1-0228-1 12 

MESSMAN "A" SCHOOL 

9 DEC 94 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

d 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAINING 

DSN: 922-4092 COM: (904) 452-4092 

DSN: 922-4066 C0.M: (904) 452-4066 

(904) 456-1496 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR RICK KIGGINS 

NTC SAN D I E W  CODE 01 1 

DSN: 524-0194 

DSN: 524-42 13 

(619) 484-4005 



Table 1-C: LosindGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base@). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closurelrealignment scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a ~ m t e  Enclosure (2) - Losing Base Questions for each "10sing'~ base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

NAS PENSACOLA 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of P e r s o ~ e l  - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in F Y  2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 

11 From Losinn B w :  NAS PENSACOLA 11 

11 To Gaining Base: LACKLAND AFB 11 

Mil Stu = M i t h y  Students. 
*NOTE: THERE ARE 14 CONTRACT INSTRUCTORS 
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Table 2-B: Dis~osition of Personnel and Euui~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Table 2-B must be completed for each combination of losinglgaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shiwed to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
I r  i 

11 From h i o r  Base: NAS PENSACOLA 11 
- -- 

11 To Gaining Base: LACKLAND AFB 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Ty-pe of Equi~ment/Vehicles 
KITCHEN EQUIPMENT 

Rationale for Relocatinr: 
REQUIRED FOR TRAINING AT 
GAINING COMMAND 

(WARDROOM SPEC) 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include gLl potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated BiUetsIPositions 

Make additional copies of this table, or add rows to it, as nece-, to include each host/teoant activity with eliminated 
positi~~srninets. 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 " . 

(see next page) 
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Table 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. LACKLAND AFB 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

E. Total BilletsIPositions 
Moving: 

1 

2-D: 

Officers 

1 

1 

1 

F. Eliminated BilletsIPositions: 

G .  Remaining at Losing Base: 

Notes: Do not fill in shaded cells. Double check your work. L i e  H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

1 

H. Sum of Lines E, F, and G: 

Enclosure (2) 

Manpower 

Enlisted 

34 

-32 

2 

2 

0 

0 

2 

1 

Reconciliation Data 

Civilians 

2 

-2 

0 

0 

0 

0 

0 

2 0 

Mil Stu 

236 

-46 

190 

190 

0 

0 

Total 

273 

-80 

193 

193 

190 

190 

193 

0 

0 

193 

0 

0 
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Table 2-E: Caretaker Reauirements Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o ~ m d  to closed or realimed. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should mt  be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements (I1Mothball" Scenarios Only) 
It 11 

NIA: NO SCHOOLS WILL BE MOTHBALLED 

Losing Base Name: NAS PENSACOLA 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Tie Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine moving or personnel 
costs. which are calculated automatically bv the COBRA al~orithms. nor should it be used to 
identify one-time uniaue moving: costs which will be addressed se~aratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAS PENSACOLA 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine movin~ or ~ersonnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS PENSACOLA 

Cost - FY Description 

1. 6100 96 NEW BEQ IN PENSACOLA * 
3 850 96 MS "A" SCHOOL IN PENSACOLA * 

* BRACONS WHICH ARE NOT NECESSARY IF MS "A" SCHOOL MOVES TO 
LACKLAND AFB. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NAS PENSACOLA 

Cost FY - Gaining Base 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
opera tin^ costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increase8 in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS PENSACOLA 

Enclosure (2) 

Gaining Base 

1. LACKLAND AFB 

FY 1996 

0 

Description: 

2. 

Description: 
1 

FY 1997 

0 

3. I 

FY 1998 

0 

Description: 

FY 1999 

0 

4. 

FY 2000 

0 

Description: 

5. 

Description: 

I 

FY 2001 
and 

Beyond 

0 

I 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decrease8 in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

I 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS PENSACOLA 
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Gaining Base 

1. LACKLAND AFB 

Description: 
I 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1998 

0 

FY 1996 

0 

FY 1999 

0 

FY 1997 

0 

FY 2000 

0 

FY 
2001 and 
Beyond 

0 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAS PENSACOLA 

Annual Cost EX Descri~tion 
1 .  0 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will benin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS PENSACOLA 

Annual Savings EX Description 
1 .  20K 97 Preliminary ITRO Cost Analyses indicate an annual 

operations (materials and services) cost savings if MS-A 
school migrates to Lackland instead of Pensacola. 

Minimal cost savings to the Navy are approximated as 
$20K per year. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAS PENSACOLA 

Revenues No. of Acres 
1. 0 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NAS PENSACOLA 

Cost - FY One-TimeIRecurring Explanation 
1. 0 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAS PENSACOLA 

Facility KSF Shutdown: Q- 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

11 Losing Base: NTC SAN DIEGO 11 

Enclosure (2) 

a. 

b. 

c. 

d. 

1996 

0 

9850 

0 

0 

One-Time 
Unique 
Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

1997 

0 

0 

0 

0 

e. Net Mission 0 

- 
f. Misc Recur 0 

0 

0 

2 0 

0 

0 

g. 

h. 

i. 

1998 

0 

0 

0 

0 

j. Fac. Shutdown (KSF) 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

2 0 

0 

0 

0 - 

0 

0 

100 

0 

0 

200 1 

0 

0 

0 

0 

0 

Total 

0 

9850 

0 

0 

2 0 20 

0 0 

0 0 
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Table 3-B: MILCON Reauirements 

ASSUMES REHAB 
REQUIRED IN EXISTING 

* 533 GSF TIMES 190 PN 

Environmental $0 

Other: 
$0 
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BRAC-95 Scenario Development Data Call Tasking 

I Due Date: 11 1300 EST, 9 December 1994 1 

Scenario Number: 

Scenario Title: 

Descrivtion of Closure/Realignrnent Scenario 

Relocate Messman "A" School from NAS Pensacola to Lackland AFB. 

4-2 1-0228- 1 12 

Messman "A" School 

Preparation of a Scenario Development Data Cail response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closed/realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 4-21-0228-1 12A. 

BSAT Points of Contact 

Any questions concerning this specific closureJrealignrnent scenario should be addressed 
to CAPT Bills at (703) 681-0473. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 
PART 1: MANPOWER DATA - IIOST AND TENANTS. This data is provided to assist you in ideritifying niilitary billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlistcd (ENL) and Civilian (CIV) riurnbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC m CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 
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ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. l'his is lhe total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Squats  Feet (in thousands) s 

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. l'his is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA Hl'hlA OIlOS <)U!!S RPMA HPMA OllOS OIlOS RPMA RPMA OllOS ODOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
t .. .-- , ' . .. *I.. .. I I I . . 

TOTALS I I I 
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Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

I I 

Organization : - 
I 

Cdc-7 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
elirninated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activQ. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As deta~led in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be fonrvarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

d 

Fax Number : q o  v - Y>-2.- qD 66 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: I 

r 

Date : 

URGENT 

Time : 
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BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 
Additional Guidance For Scenarios Involving Other Military 

Departrnentd'efense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneYfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MlLCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closurelrealignrnent alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
andlor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 





ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 1/2 
Report Created 12:53 0212011995 

ADDER Data Fi  Le: P: \COBRA\DONE\~A~WP.OUT 

T R ~ c c ~ /  at Ti@ CCP z A- 
S t a r t i n s  Year : 1996 
F ina l  Yiar : 1996 
ROI Year : Imnediate 

NPV i n  2015($K): -25,779 
1-Time Cost($K): 5,867 

Net Costs ($K) Constant 
1996 ---- 

M i  [Con -15.849 
Person 0 
Overhd 0 
h v i n g  0 
Miss io  0 
Other 616 

Do1 Lars 
1997 ---- 

1.237 
0 

-43 
0 
0 

-12,250 

TOTAL -15,233 -11,055 549 551 

1996 1997 1998 1999 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 
En l 0 0 0 0 
C i  v 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 
En L 0 0 0 0 
Stu 0 0 0 0 
Civ  0 0 0 0 
TOT 0 0 0 0 

Total ----- Beyond ------ 

To ta l  ----- 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 212 
Report Created 12:53 0212011995 

ADDER Data F i  Le: P:\COBRA\DONE\TRACENl .OUT 

Costs ( $K)  Constant Do l l a rs  
1996 1997 ---- ---- 

M i  LCon 1,901 1,237 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Miss io  0 0 
Other 616 0 

TOTAL 2,517 1,237 708 71 0 71 1 7 

Savings (SKI Constant Do1 Lars 
1996 1997 1998 1999 2000 200 1 
---- ---- ---- ---- ---- ---- 

Hi LCon 17,750 0 0 0 0 0 
Person 0 0 0 0 0 0 
Overhd 0 43 159 159 159 159 
Moving 0 0 0 0 0 0 
Miss io  0 0 0 0 0 0 
Other 0 12,250 0 0 0 0 

TOTAL 17,750 12,293 159 159 159 159 

Tota l  ----- 
5,251 

0 
23 
0 
0 

616 

Tota l  ----- 
17,750 

0 
679 

0 
0 

12,250 

Beyond ------ 
0 
0 
7 
0 
0 
0 

Beyond 



ADDER ONE-TIME COST REPORT (ADDER ~5.08)  
Report Created 12:53 02/20/1995 

(ALL values i n  Dol lars) 

Construction 
M i  L i  ta ry  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Hi t i g a t i o n  Costs 40,000 
One-Time Unique Costs 576,000 

Total - Other 616,000 .............................................................................. 
Total One-Time Costs 5,866,898 .............................................................................. 
One-T i me Savings 

M i l i t a r y  Construction Cost Avoidances 17,750,000 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  1 i tary  Hcving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 12,250,000 .............................................................................. 

Total One-Time Savings 30,000,000 .............................................................................. 
Total Net One-Time Costs -24,133,102 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 113 
Report Created 12:53 02/20/1995 

1996 ---- 1997 1998 1999 ---- ---- 2000 
---- ---- 2001 ---- ONE-TIME COSTS ----- ($K) ----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

0 8 M  
CIV SALARY 

Civ RIF 
C i v  Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Hcme Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
Nw Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Hi les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



AOOER APPROPRIATIONS DETAIL REPORT (AOOER ~ 5 . 0 8 )  - Page 2/3 
Report Created 12:53 02/20/1995 

RECURRI NGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPHA 
BOS 
Unique Operat 
Civ SaLary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lcu 

OTHER 
Mission 
M i  s t  Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL COST 5,890 7 

Total ----- ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

zoo 1 ---- 
0 

Total Beyond ----- ------ 
0 .  0 

TOTAL SAVINGS 



ONE-TIME NET ----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsi  ng 

o&M 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi m e n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
O&M 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 3/3 
Report Created 12:53 02/20/1995 

1996 1997 1998 ---- ---- ---- 1999 2000 ---- ---- 2001 ---- Total ----- 

Total ----- 
0 

Beyond ------ 
0 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 12:53 02/20/1995 

ADDER Data Fi Le: P:\COBRA\WNE\TRACENl .OUT 

Discount Rate for NW.ART/ROI: 2.75% 
I n f l a t i ~  Rate for NW.ART/ROI: 0.00% 
APP0ET.ART Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 
P: \cOBRA\DONE\TRACEN~. CBR 
P: \COBRA\WNE\TRACEN2A. CBR 





COBRA REALIGNMENT SUMMARY (COBRA ~5 .08)  - Page 1/2 
Data As O f  15:46 32/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P: \cOBRA\M)NE\TRACEN~. CBR 
Std Fctrs Fi l e  : P:\COBRA\UORKING\BILLS\N~~OM.SFF 

Star t ing Year : 1996 
Final Year : 1996 
ROI Year : I n e d i a t e  

NPV i n  2015($K): -5,049 
1-Time Cost($K): 5,221 

Net Costs ($K) Constant 
1996 
---- 

M i  lCon -8,161 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 616 

Do1 Lars 
1997 
---- 
704 

0 
- 20 

0 
0 
0 

TOTAL -7,545 684 688 690 691 -13 

1996 1997 1998 1999 2000 ---- 
2001 

---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Sunary: 

Total ----- 
-5,345 

0 
-77 

0 
0 

616 

Total ----- 

Beyond ------ 
0 
0 

-13 
0 
0 
0 

Relocate Messman "A" School from NAS Pensacola to  Lackland AFB. 

SCENARIO 112 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P:\COBRA\DONE\TRACENl .CBR 
Std Fctrs Fi Le : P: \COBRA\WRKING\BI L L S \ N ~ ~ O H .  SFF 

Costs ($K) Constant Dol lars 
1996 ---- 1997 ---- 

M i  [Con 1 ,788 704 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 61 6 0 

TOTAL 2,404 704 708 71 0 

Savings ($K) Constant Dol lars 
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  lCon 9,950 0 0 0 
Person 0 0 0 0 
Overhd 0 20 20 20 
Moving 0 0 0 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 9,950 20 20 20 

Total ----- 
4,605 

0 

Total ----- 
9,950 

0 

Beyond ------ 
0 
0 
7 
0 
0 
0 

Beyond ------ 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 113 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P: \COBRA\DONE\TRACEN~. CBR 
Std Fctrs Fi Le : P:\WBRA\UORKING\BILLS\N950H.SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  RIF 
Civi  l i a n  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  L i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 40,000 
One-Time Unique Costs 576,000 

Total - Other 61 6,000 .............................................................................. 
Total One-Time Costs 5,220,897 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 9,950,000 
Family Housing Cost Avoidances 0 
M i  L i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 9,950,000 .............................................................................. 
Total Net One-Time Costs -4,729,103 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As Of 15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
scenario Fi l e  : P:\COBRA\D0NE\TRACENl .CBR 
Std Fctrs Fi Le : P:\UIBRA\WORKING\BILLS\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  L i tary  Construction 
Fami l y  Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct ion Cost Avoidances 9,950,000 
Fami Ly Housing Cost Avoidances 0 
H i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 9,950,000 

Total Net One-Time Costs -9,950,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department :Navy 
Option Package : TRACENl 
Scenario Fi l e  : P: \COBRA\WNE\TRACENI. CBR 
Std Fctrs Fi Le : P: \COBRA\WRKING\BILLS\N~~~H.SFF 

Base: LACKLAND AFB, TX 
( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemploymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 40,000 
One-Time Unique Costs 576,000 

Total - Other 616,000 .............................................................................. 
Total One-Time Costs 5,220,897 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 
F w i  1 y Housing Cost Avoidances 
M i  t i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 5,220,897 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 1/3 
Data As Of 15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi Le : P: \COBRA\DONE\TRACEN~ .CBR 
Std Fctrs Fi Le : P: \COBRA\WRKING\BI LLS\N~SOM. SFF 

ALL Costs i n  $K 
Total I M A  Land Cost Total 

Base Name M i  LCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NAS PENSACOLA 0 0 0 -9,950 -9,950 
LACKLAND AFB 4,605 0 0 0 4,605 

Totals: 4,605 0 0 -9,950 -5,345 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario F i  Le : P: \COBRA\DONE\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\M)RKING\BILLS\N~~~M.SFF 

M i  [Con f o r  Base: NAS PENSACOLA, FL 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 9,950 ........................................ 

TOTAL: -9,950 

* A L L  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As Of 15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P:\COBRA\DONE\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\WRKING\BILLS\N~~OM.SFF 

M i l C n n  f o r  Base: LACKLAND AFB, TX 

ALL Costs i n  $K 
Hi LCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  [Con Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Training F a c i l i t y  SCHLB 25,780 2,970 10,640 1,634 4,605 
Assumes rehab required and new f a c i l i t y  t o  i n  ex is t ing f a c i l i t i e s  a t  Lackland. .............................................................................. 

Total Construction Cost: 4,605 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 4,605 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi Le : P: \COBRA\DONE\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N95OM.SFF 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

708 1,627 1,943 2,052 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl isted -32 0 0 0 0 0 -32 
Students -46 0 0 0 0 0 -46 
Civi  l ians -2 0 0 0 0 0 -2 
TOTAL -80 0 0 0 0 0 -80 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

708 1,595 1,897 2,050 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students C i  v i  l i ans 
---------- ---------- ---------- ---------- 

708 1 ,595 1,897 2,050 

PERSONNEL SUMMARY FOR: LACKLANO AFB, TX 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

1 ,787 4,738 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

1,787 4,738 0 

Civi l ians ---------- 
2,578 

C i  v i  l i ans ---------- 
2,578 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 113 
Data As Of 15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENI 
Scenario Fi Le : P: \COBRA\WNE\TRACEN~. CBR 
Std Fctrs Fi l e  : P: \COBRA\M)RKING\BILLS\N950M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving ( the remainder) 
Civi  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Available t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

C I V I L I A N  POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civ i l ians Hired 
Other Civi  l i a n  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL C I V I L I A N  RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not appl icable fo r  roves under f i f t y  miles. 

+ The Percentage o f  Civi  l ians Not W i  L Ling to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P: \COBRA\WNE\TRACENI. CBR 
Std Fctrs Fi Le : P:\COBRA\UORKING\BILLS\N~SOH.SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not b v i n g  (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civi  Lian RIFs ( the remainder) 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Ci v i  1 i ans b v i  ng 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi Lians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 313 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi Le : P: \COBRA\M)NE\TRACENl. CBR 
Std Fctrs Fi l e  : P: \COBRA\WRKING\BI LLS\N950M.SFF 

Base: LACKLAND AFB, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  0.00% 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
CivsNotMoving(RIFs)*  0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN N M  HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of 15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P:\COBRA\WNE\TRACENl . CBR 
Std Fctrs Fi Le : P:\COBRA\WRKING\BILLS\N~SOM.SFF 

ONE-TIME COSTS 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New Hire 
1-Time Move 

M I  L PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi romenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi Le : P: \COBRA\DONE\TRACENI .CBR 
Std Fctrs F i l e  : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lcu 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 
------ 

0 

7 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
7 

TOTAL COST 2,404 704 708 71 0 71 1 7 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- (SKI----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 9,950 20 20 20 20 20 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi l e  : P: \COBRA\DONE\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\M)RKING\BILLS\N~~OM.SFF 

ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

0 

0 

0 
40 
0 

576 
0 

-4,729 

Total ----- 
0 

23 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-100 
0 

-77 

-4,806 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 419 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi Le : P: \COBRA\DONE\TRACEN~ .CBR 
Std Fctrs F i l e  : P:\COBRA\WRKING\BILLS\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 1996 1997 1998 1999 ZOO0 ----- ($K) ----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 0 0 0 
Civ Ret i re  0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 
POV M i  les 0 0 0 0 0 
Home Purch 0 0 0 0 0 
HHG 0 0 0 0 0 
M i  sc 0 0 0 0 0 
House Hunt 0 0 0 0 0 
PPS 0 0 0 0 0 
R I T A  0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 
Freight 0 0 0 0 0 
Vehicles 0 0 0 0 0 
Driving 0 0 0 0 0 

Unemp Loymen t 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 
S h u t d m  0 0 0 0 0 
New Hires 0 0 0 0 0 
1-Time Hove 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 0 
POV M i  les 0 0 0 0 0 
HHG 0 0 0 0 0 
M i  sc 0 0 0 0 0 

OTHER 
E l i m  PCS 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 519 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi Le : P: \COBRA\DONE\TRACENl . CBR 
Std Fctrs F i  Le : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

Base: NAS PENSACOLA, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 l cu  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 

Total ----- 
ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

9,950 
0 

0 

0 

0 
0 
0 

9,950 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL SAVINGS 9,950 20 20 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department :Navy 
Option Package : TRACENl 
Scenario Fi Le : P: \COBRA\DONE\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 ----- (SKI-----  ---- 
CONSTRUCTION 

M I  LCON -9,950 
Fam Housing 0 

WM 
Civ Retir fRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta l 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -9,950 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A l Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL NET COST -9,950 -20 -20 -20 - 20 -20 - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P: \COBRA\OONE\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N~~OM.SFF 

Base: LACKLAND AFB, 
ONE-TIME COSTS ----- OK) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi mnmenta L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS OETAI L REPORT (COBRA ~5.08)  - Page 819 
Data As O f  15:46 12/12/1994. Report Created 16:36 02/16/1995 

Department :Navy 
Option Package : TRACENl 
Scenario Fi Le : P:\COBRA\DONE\TRACEN~ .CBR 
Std Fctrs Fi l e  : P: \COBRA\M)RKING\BI L L S \ N ~ ~ O M .  SFF 

Base: LACKLANO AFB, 
RECURRINGCOSTS ----- (SKI  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lcm 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,404 704 708 71 0 71 1 7 

ONE-TIME SAVES ----- (SKI----- 

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
OgM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
-em--- 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department :Navy 
Option Package : TRACEN1 
Scenario Fi l e  : P: \COBRA\DONE\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI L L S \ N ~ ~ O M .  SFF 

Base: LACKLANO AFB, TX 
ONE-TIME NET 1996 ----- ---- 1997 1998 1999 ---- 2000 ---- 2001 

(SKI ----- ---- ---- ---- 
CONSTRUCT I O N  

M I  LCON 1 ,788 704 704 704 704 0 
Fam Housing 0 0 0 0 0 0 

o&M 
Civ Retir IRIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 40 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 576 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 2,404 704 704 704 704 0 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A1 Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 

0 
0 
0 

0 

0 
40 
0 

576 
0 

5,221 

Total 
----- 

0 

23 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
23 

5,244 

Beyond 
------ 

0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department :Navy 
Option Package : TRACEN1 
Scenario Fi Le : P: \COBRA\DONE\TRACEN~ .CBR 
Std Fctrs F i  Le : P: \COBRA\WRKING\BILLS\N~~~M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMTION 

Model Year One : FY 1996 

W e 1  does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
------- -- 
NAS PENSACOLA, FL 
LACKLAND AFB, TX 

Strategy: 
- - - - - - - - - 
Realignment 
Rea 1 i grwnent 

Sumnary: ------- - 
Relocate Messman "A" School f ran NAS Pensacola t o  Lackland AFB. 

SCENARIO 112 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: 
---------- 
NAS PENSACOLA. FL 

To Base: - - - - - - - - 
LACKLAND AFB, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing I ln i ts  Avai 1: 
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ( $ / h t h ) :  
Pe r  Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: LACKLAND AFB, TX 

Total O f f i ce r  Employees: 1 ,787 
Total Enl isted Employees: 4,738 
Tota 1 Student Employees: 0 
Total Civi  Lian Employees: 2,578 
M i  1 Fami 1 ies L iv ing On Base: 0.0% 
C iv i l i ans  Not Wi l l i ng  To Move: 0.0% 
Of f i ce r  Housing Units Avail: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Faci l it ies(KSF): 10,008 
Of f i ce r  VHA ($/Month): 106 
Enl isted VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Freight Cost ($/Ton/Mi Le) : 0.10 

RPM Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Yearl: 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

742 m i  

Huneuwner Assistance Program: 
Unique A c t i v i t y  Information: 

RPM Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

HomeckJner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi l e  : P: \COBRA\DONE\TRACEN~. CBR 
Std Fctrs Fi l e  : P:\COBRA\UORKING\BILLS\N~~~M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K) : 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sa les) ($K) : 0 
Construction Schedule(%): OX 
Shutdown Schedule (X) : OX 
MiLConCostAvoidnc($K): 9,950 
Fam Housing Avoi dnc ($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 0 

Name: LACKLANO AFB. TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost ($KI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
S h u t d m  Schedule (%): 
M i  [Con Cost Avoidnc($K): 
Fam Housing AvoidncOK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDwn(KSF): 

OX OX 0% 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS PENSACOLA, FL 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi  Lian: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi La : P: \COBRA\DONE\TRACEN~. CBR 
Std Fctrs Fi Le : P: \CWRA\M)RKING\BI LLS\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: LACKLAND AFB, TX 

Description Categ New M i  [Con Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Training Faci L i  t y  SCHLB 10,640 25,780 0 
~ssumes rehab required and new f a c i l i t y  t o  i n  ex is t ing  f a c i l i t i e s  a t  Lackland. 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.1 0% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  Salary($/Yearl: 76,781.00 
Off BAQ wi th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment E l ig ib i  Lity(Weeks1: 18 
Civi  Lian SaLary($/Year): 50,827.00 
Civi  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
CiviLianRegularRetireRate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY WM,N BRAC95 

STANOARD FACTORS SCREEN TUO - FACILITIES 

RPM Bui Lding SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami Ly Puarters(SF): 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1:  28,800.00 
Civi  Lian New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  H o m m i n g  Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New-Mi lCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  lCon S I O H  Rate: 
MilCon Contingency Plan Rate: 
M i  1- S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia l/Assigned Person( Lb) : 710 
HHG Per O f f  Fami Ly (Lb): 15,000.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
MiscExp($/OirectEmpLoy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le) :  0.31 
Heavy/Spec Vehicle($/Mi le)  : 3.38 
POV Reimbursement ($/Mi le )  : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi La : P:\COBRA\WNE\TRACENl .CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci 1 i t ies  
C o m n  i cations Fac i 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Envi ronmen ta  1 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category UM - - - - - - - - - - 
Optional Category A ( 1 
Optional Category B ( 1 
OptionalCategoryC ( 1 
OptionalCategoryD ( 1 
Optional Category E ( 1 
Optional Category F ( 1 
Optional Category G ( 
Optional Category H ( 
Optional Category I ( 
Optional Category J ( 
Optional Category K ( ) 
Optional Category L ( 1 
Optional Category M ( 1 
Optional Category N ( 
Optional Category 0 ( 
OptionalCategoryP ( ) 
Optional Category Q ( 
Optional Category R ( ) 
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ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 1/2 
R e p o r t  C r e a t e d  12: 53 02/20/1995 

ADDER D a t a  F i l e :  P : \ C O B R A \ W N E \ ~ . O U T  

T ~ ~ C W  it 7 0  ccp 2 4 -  
S t a r t i n a  Y e a r  : 1996 

ROI  Y e a r  : I m n e d i a t e  

NPV in 2015($K): -25,T79 
1-Time Cost ($K) :  5,867 

N e t  C o s t s  ($K) C o n s t a n t  
1996 

Do1 L a r s  
1997 Total Beyond ------ 

0 
0 

-152 
0 
0 
0 

---- 
M i  l C o n  -15,849 
P e r s o n  0 
O v e r h d  0 
M o v i n g  0 
M i s s i o  0 
O t h e r  6 1 6  

TOTAL -15,233 -11,055 549 

1996 1997 1998 ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 
En 1 0 0 0 
C i v  0 0 0 
TOT 0 0 0 

T o t a l  ----- 

POSITIONS REALIGNED 
O f f  0 0 0 
En 1 0 .  0 0 
S t u  0 0 0 
C i v  0 0 0 
TOT 0 0 0 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 2/2 
Report Created 12:53 02/20/1995 

ADDER Data Fi le: P: \COBRA\DONE\TRACEN~. OUT 

Costs ( $K)  Constant Dol lars 
1996 1997 ---- ---- 

M i  l t o n  1,901 1,237 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 616 0 

TOTAL 2,517 1,237 708 71 0 71 1 7 

Savings ( S K I  Constant Do1 lars 
1996 1997 ---- ---- 

M i  [Con 17,750 0 
Person 0 0 
Overhd 0 43 
Moving 0 0 
Missio 0 0 
Other 0 12,250 

TOTAL 17,750 12,293 159 159 159 159 

Total ----- 

Total ----- 
17,750 

0 
679 

0 
0 

12.250 

Beyond 

Beyond ------ 
0 
0 

159 
0 
0 
0 



AODER ONE-TIME COST REPORT (ADDER ~ 5 . 0 8 )  
Report Created 12:53 02/20/1995 

(ALL values i n  Dol lars) 

Category -------- 
tonstruct ion 

M i  L i  tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i I i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i g a t  ion Costs 40,000 
One-Time Unique Costs 576,000 

Total - Other 616,000 .............................................................................. 
Total One-Time Costs 5,866,898 .............................................................................. 
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 17,750,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Movi ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 12,250,000 .............................................................................. 

Total One-Time Savings 30,000,000 .............................................................................. 
Total Net One-Time Costs -24,133,102 



AOOER APPROPRIATIONS DETAIL  REPORT (AOOER v5 .08)  - P a g e  1 / 3  
R e p o r t  C r e a t e d  12:53 0 2 / 2 0 / 1 9 9 5  

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  RIF 
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d m  
New H i r e  
1 - T i m e  Move  

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i  l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
E n v i  r o n m e n t a  l 
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



AOOER APPROPRIATIONS OETAI L REPORT (AOOER ~5 .08)  - 
Report Created 12:53 02/20/1995 

Page 213 

RECURRINGCOSTS ----- (SKI ----- 
FAH HOUSE OPS 
o&M 

RPFIA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Lcw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

23 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

23 

5,890 

Total ----- 

Beyond ------ 
0 

7 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
7 

TOTAL COST 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&H 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAH HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL Low 

3THER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 .  

Beyond ------ 
0 

TOTAL SAVINGS 



ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envimnmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
MM 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

ADOER APPROPRIATIONS DETAIL REPORT (ADOER ~5.08)  - 
Report Created 12: 53 02/20/1995 

Page 3/3 

Tota 1 ----- 

Total 
----- 

0 

Beyond ------ 
0 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 12:53 02/20/1995 

ADDER Data F i  Le: P:\COBRA\WNE\TRACEN~. OUT 

Discount Rate for  NW.ART/ROI: 2.75% 
In f la t ion  Rate for NW.ART/ROI: 0.00% 
APPDET.ART In f la t ion  Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario F i  Les used: 
P: \COBRA\DONE\TRACENI . CBR 
P: \COBRA\DONE\TRACENZA. CBR 
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BRAC-95 Scenario Development Data Call Tasking 

11 Scenario Number: 1 4-22-0256- 1 13 11 
- - 

Scenario Title: 

Description of ClosurefRealignrnent Scenario 

- 

Great Lakes Schools 

Due Date: 

Relocate IVCS from NTC Great Lakes to FTC San Diego. 

1300 EST, 9 December 1994 

Relocate Torpedoman "C" School from NTC Great Lakes to NAVORDCEN PACDIV DET 
Port Hadlock. 

Preparation of a Scenario Development Data-Call response for the closurelrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closed,realigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 4-22-0256-1 13A. 

BSAT Points of Contact 

Any questions concerning this specific closudrealignment scenario should be addressed 
to CAPT Bills at (703) 681-0473. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACI-IMENT 1: BASE LOADING DATA 

Activity: 
PART 1: MANPOWER DATA - IIOST AND TENANTS. Tliis data is provided to assist you in ide~rtifying ~~iilitary billets and civilian positions which will either be relocated or 
eliminated as n result of closure or realignment. Officer (OFF), Enlistcd (IiNl,) ilnd Civilia~i (CIV) riur~ibers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Begio~ii~ig of I;Y 1996" and projected "End of I:Y 2001" end strength. The source of this data is tlie 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611097 OSD Sub~nit. Review this list and make any necessary nnnotations, including the addition or  deletion of 
lines of data to accurrrlely reflect the host and tenant population. Note tliat Military Students (S'I'U) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in Uris table. Student data need only be provided for tlie "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END M 2001  

UIC NAMz C L A I M  OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

?,l-s+St &-JM~LLTL T/+L(  74/3Lk Fan Facrf Scqd4/4n/ 0 1 1  1 7 7  I ~ A  Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. l'liis is Ille total Class 2 facility square feet, excludir~g falllily housing, MWR and utililies, as reported in tlie Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the nun~br  of square feet wllicll will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

hlAJOR RPAIA ItlshlA OIIOS OIIOS RPMA RI'LIA OIiOS OltOS RPMA RPMA <)I%OS OUOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
p - - .. .--- I * n,.. .. I I I I 

TOTALS t I I I 

Page 1 P/fdtr COMPL~TF  I 74fl~t FOR Car l4  C < c n / ~ p , f i  11 1 2 7  I Q A  



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure!realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedfexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activtty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  

2 

L~Dlil Gerry m4nI-q 0% - ?w-~&z - Y O Y L  

Organization : - 
I 

C d U  

Numbei of Pages, including cwer page: 1 

Fax Number : 4 0 ~  - Y,-r- rlD66 

URGENT 

Date : 
1 ~ / 1 / 4 ~  

'Time : 
&& 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more infomation on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignrnent. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentdDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students andlor civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identlfy the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 
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TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 1/12 
Data As Of 09:39 12/13/1994, Repbrt Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIH~\TRACEN~.CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i mnmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIF~~\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

69 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

69 

69 TOTAL COST 1,357 6,547 69 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

o&M 
1 -Ti me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r m t a l  
1-Time Other 

TOTAL ONE-TI ME 

Total 
----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 7,800 12,250 116 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIW\TRACEN2. CBR 
Std Fctrs Fi Le : P: \COBRA\M)RKING\BI LLS\N950M. SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi rormen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL NET COST -6,443 -5,703 -46 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 411 2 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI L L S \ N ~ ~ O M .  SFF 

Base: NTC GREAT 
ONE-TIME COSTS ----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loyment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time k v e  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

LAKES, I L 
1996 ---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH4\TRACENZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 

ONE-TIME SAVES ----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

a4M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
a4M 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Llnique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

8,050 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 7,800 250 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TRACEN2. CBR 
Std Fctrs Fi Le : P: \COBRA\WRKING\BI L L S \ N ~ ~ O M .  SFF 

Base: NTC GREAT 
ONE-TIME NET ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

LAKES, I L 
1996 ---- Tota l ----- 

-7,800 
0 

0 
0 
0 

0 

0 
0 
0 

-250 
0 

-8,050 

Total 
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

-8,050 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
(XLM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST -7,800 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELI M\PRELIM\TRACENZ. CBR 
Std Fctrs Fi Le : P: \MBRA\woRKING\BI LLS\N950M.SFF 

Base: NAVORDCEN PT 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o a M  
CIV SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time k v e  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

HADLOCK, 
1996 ---- 

1,357 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

1,357 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 09:39 12/13/1994, Report Created 11:50 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIt44\TRACENt. CBR 
Std Fctrs Fi Le : P:\COBRA\M)RKING\BILLS\N950M.SFF 

Base: NAVORDCEN PT HADLOCK, 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
OlLM 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

278 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

278 

8,182 

Total ----- 

Beyond ------ 
0 

TOTAL COSTS 1,357 6,547 69 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O(LM 

1-Time Move 
M I L  PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
OlLM 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA ~5.08)  - Page 9/12 
Data As O f  09:39 12/13/1994, Report Created 11:50 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELII%\TRACENZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

Base: NAVORDCEN PT 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
F m  Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
oi?iM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A1 Lcu 

OTHER 
Procurernen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

HAOLOCK, WA 
1996 ---- 

1,357 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

1,357 

TOTAL NET COST 1,357 6,547 69 69 69 69 

Total ----- 

0 
50 
0 

68 
0 

7,904 

Total 
----- 

0 

278 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/12 
Data As O f  09:39 12/13/1994, Report Created 11:50 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\M)RKING\BILLS\N~SOM.SFF 

Base: NAVSTA SAN DIEGO, CA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
S h u t d m  0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11/12 
Data As O f  09:39 12/13/1994, Report Created 11:50 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TRACENZ. CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~SOM.SFF 

Base: NAVSTA SAN DIEGO, CA 
RECURRINGCOSTS 1996 ----- ---- 1997 1998 1999 2000 ---- ---- ---- ---- ---- 2001 

(SKI ----- 
Total ----- 

0 

Beyond ------ 
0 FAM HOUSE OPS 0 0 0 0 0 0 

OkM 
RPHA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi r m e n  ta  L 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
OkM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 12.000 116 116 116 116 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 09:39 12/13/1994, Report Created 11:50 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIFU\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~~~M.SFF 

Base: NAVSTA SAN DIEGO. CA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
------ 

0 

TOTAL NET COST 0 -12,000 -1 16 -116 -1 16 



INPUT DATA REPORT (COBRA ~5.08)  
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\TRACENZ. CBR 
Std Fctrs Fi Le : P:\coBRA\woRKING\BILLs\N~~oM.sFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FY 1996 

W e 1  does Time-Phasing o f  Construction/ShutdaJn: No 

Base Name Strategy: 
--------- - - - - - - - - - 
NTC GREAT LAKES, I L  Realignment 
NAVORDCEN PT HADLOCK, WA Rea 1 i gmnen t 
NAVSTA SAN DIEGO, CA Rea l i grment 

Relocate IVCS from NTC Great Lakes t o  FTC San Diego. 
Relocate Torpedunan "C" School f run NTC Great Lakes t o  NAVORDCEN PACDIV 
Det Port Hadlock. 
113 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- ------- - 
NTC GREAT LAKES, I L  NAVORDCEN PT HADLOCK, WA 
NTC GREAT LAKES, I L  NAVSTA SAN DIEGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NAVORDCEN PT HADLOCK, WA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Gnployees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f icer  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year) : 
Cammications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payml l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - - 
2,008 mi 
2,116 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA HA-Payrol l  ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Paymll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

HaneaJner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BILLS\N~~~M.  SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA SAN 01 EGO, CA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Cormnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

H a m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NTC GREAT LAKES, I L  
1996 
---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi Lton Reqd($K): 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): OX 
S h u t d m  Schedule (XI: 1 0% 
M i  lCon Cost Avoidnc($K): 7,800 
F m  Housing Avoidnc($K) : 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientdYr: 0 
Faci 1 Shutbm(KSF): 0 

Name: NAVORDCEN PT HADLOCK, 

1-Time Unique Cost (SK):  
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
S h u t d m  Schedule ( % I :  
M i  lCon Cost Avoidnc(fK1: 
Fam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shutbm(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 

90% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDckn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
68 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

50 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDobn: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:39 12/13/1994. Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\M)RKING\B1 LLS\N950M. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Name: NAVSTA SAN OIEGO, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI :  
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi 10x1 Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
S h u t d m  Schedule (%I:  
M i  [Con Cost Avoidnc(SK1: 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDM(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 

12,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 116 116 116 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Farni Ly Housing ShutDM: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMTION 

Name: NAVOROCEN PT HAOLOCK, WA 

Description Ca teg NewMiLCon RehabMiLCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
BEQ BACHQ 27,183 0 2,436 
CNET Calculation: d i d  not concur that P-207 by PH should be included. 
Dining Faci L i t y  OINFC 3,675 0 683 
No f a c i l i t y  exists. 
Training Faci L i  t y  SCHLB 0 0 4,667 
No f a c i l i t y ;  calcuated by PH. 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MiLCon: 98.00% 
Off icer  Salary ($/Year) : 76,781 .OO 
Off  BAQ wi th  Dependents($): 7,925.00 
Enl isted SaLary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  t i  ty(Weeks1: 18 
C i v i l i a n  Salary($/Year): 50,827.00 
Civi  t i  an Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civi  Lian Regular Ret i re  Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Oesc: NAVY M M ,  N BRAC95 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i anPCSCosts ($ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($):  114,600.00 
Hune Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hune Purch Reinburs($): 11,191.00 
Civi  Lian Hanecnming Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Hunecmner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Hanecmner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi te : P: \COBRA\PRELIM\PRELIM~\TRACEN~.CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N~~OM.  SFF 

STANDARD FACTORS SCREEN TM) - FACILITIES 

RPHA Bui lding SF Cost Index: 0.93 
BOS Index (RPFU vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF): 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
Milcon Design Rate: 
M i  lCm SIOH Rate: 
MilCm Contingency Plan Rate: 
M i  lCon S i te  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civi  1 ian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Oi rect  Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le) :  0.31 
Heavy/Spec Vehicle($/Mi le):  3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost ($1 : 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i  r Operations 
Opera t iona 1 
Administrative 
School Bui Ldi ngs 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i t i e s  
Cunnunications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i  on Storage 
Medical F a c i l i t i e s  
Envi r m e n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - $/UM - - ---- 
Optional Category A ( ) 0 
Optional Category B ( 1 0 
OptionalCategoryC ( 1 0 
Optional Category 0 ( 0 
Optional Category E ( ) 0 
OptionalCategoryF ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Opt ionalCategoryI  ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 
Optional Category P ( 1 0 
Optional Category Q ( 0 
Optional Category R ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

This scenario wi 11 be replaced by one fran CNET wheich relocates the TM "C" 

School t o  NWC Keyport v ice Port Hadlock. The IVCS par t  w i l l  remain the 

same, i.e., moving back t o  San Diego, t o  FTC v ice NTC. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\TRACENZ. CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~SOM.SFF 

Star t ing Year : 1996 
Final Year : 1996 
ROI Year : Inmediate 

NPV i n  2015($K): -12,460 
1-Time Cost($K): 7,904 

Net Costs (SKI Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon -6,443 6,429 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 0 0 
Other 0 -12,132 

TOTAL -6,443 -5,703 -46 

1996 1997 ---- ---- 1998 ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 
En 1 0 0 0 
C i  v 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 
En 1 0 0 0 
Stu 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

Total ----- 
-14 

0 
-186 

0 
0 

-12,132 

Total ----- 

Beyond ------ 
0 
0 

-46 
0 
0 
0 

Relocate IVCS from NTC Great Lakes t o  FTC San Diego. 
Relocate Torpedoman "C" School from NTC Great Lakes to  NAVOROCEN PACOIV 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P:\cOBRA\PRELIM\PRELIHG\TRACEN~. CBR 
Std Fctrs F i  l e  : P: \COBRA\UORKING\BI LLS\N~~OM.SFF 

Costs (SK) Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 1,357 6,429 
Person 0 0 
Overhd 0 0 
Hovi ng 0 0 
Missio 0 0 
Other 0 118 

TOTAL 1,357 6,547 69 69 

Savings (SKI Constant Do1 Lars 
1996 1997 ---- ---- 

M i  lCon 7,800 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 12,250 

TOTAL 7,800 12,250 116 116 

Total ----- 
7,786 

0 
278 

0 
0 

118 

Total 
----- 
7, 800 

0 
464 

0 
0 

12,250 

Beyond ------ 
0 
0 

69 
0 
0 
0 

Beyond ------ 
0 
0 

116 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 114 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIW\TRACENZ. cBR 
Std Fctrs Fi Le : P:\COBRA\WRKING\BILLS\N~~OM.SFF 

(ALL values i n  Dollars) 

Category - - - - - - - - 
Construction 

Hi L i tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 50,000 
One-Time Unique Costs 68,000 

Total - Other 118,000 .............................................................................. 
Total One-Time Costs 7,904,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 7,800,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savi ngs 12,250,000 .............................................................................. 

Total One-Time Savings 20,050,000 .............................................................................. 
Total Net One-Time Costs -12,146,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TRACENZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\WORKING\BILLS\N~SOH. SFF 

Base: NTC GREAT LAKES, I 1  
( A l l  values i n  Dol lars) 

Construction 
M i  L i  tary Construction 
Fami l y  Housing Construction 
Information Managernen t Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  l i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i g a t i o n  Savings 
One-Time Unique Savings ................................................. 

Total One-Time Savings 

Total Net One-Time Costs -8,050,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3 / 4  
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi l e  : P:\COBR~\PRELIM\PRELIM~\TRACEN~.CBR 
Std Fctrs Fi Le : P: \COBRA\UORKING\BILLS\N~~OM.SFF 

Base: NAVORDCEN PT HADLOCK, WA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other ................................. 
Total One-Time Costs 

Cost Sub-Tota 1 ---- --------- 

One-Time Savings 
M i  l i tary Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  ti gat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 7,904,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

Base: NAVSTA SAN OIEGO, CA 
(ALL values i n  Dol lars) 

Construction 
M i  t i  tary  Construction 
Family Housing Construction 
I n f  o n a t  i on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Other 
HAP 1 RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 12,000,000 .............................................................................. 

Total One-Time Savings 12,000,000 .............................................................................. 
Total Net One-Time Costs -12,000,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TRACENZ. CBR 
Std Fctrs F i  Le : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

ALL Costs i n  $K 
Total 

Base Name M i  lCon --------- ------ 
NTC GREAT LAKES 0 
NAVOROCEN PT HAOLOCK 7,786 
NAVSTA SAN OIEGO 0 ...................................... 
Totals: 7,786 

I M A  Land 
Cost Purch ---- ----- 

0 0 
0 0 
0 0 

...................... 
0 0 

Cost Total 
Avoid Cost ----- ----- 

-7,800 -7,800 
0 7,786 
0 0 ------------------ 

-7,800 -14 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 214 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIW~\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N~SOM.  sFF 

M i  [Con fo r  Base: NTC GREAT LAKES, I L  

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 7,800 

TOTAL: -7,800 

* A l l  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TRACENZ. CBR 
Std Fctrs F i l e  : P:\cOBRA\WORKING\BILLS\N~~OM.SFF 

M i  [Con fo r  Base: NAVORDCEN PT HADLOCK, WA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
B EQ BACHQ 0 n/a 27,183 n/a 2,436 
CNET Calculation; d i d  not concur that P-207 by PH should be included. 
Dining Faci li t y  OINFC 0 n/a 3,675 n l a  683 
No f a c i l i t y  exists. 
Training Faci li t y  SCHLB 0 n/a 0 n/a 4,667 
No f a c i l i t y :  calcuated by pH. .............................................................................. 

Total Construction Cost: 7,786 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 7,786 

* A l l  Mi l ton Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COBRA\PRELI M\PRELIM~\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N950M. SFF 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

193 2,372 4,711 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers En 1 i sted Students ---------- ---------- ---------- 

193 2,372 4,711 

PERSONNEL SUMMARY FOR: NAVORDCEN PT HAOLOCK, WA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

2 13 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

2 13 0 

PERSONNEL SUMMARY FOR: NAVSTA SAN DIEGO, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

1 ,975 24,123 155 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

1 ,975 24,123 155 

Civ i l ians ---------- 
893 

Civ i l ians 
---------- 

893 

Civi  l ians ---------- 
81 

Civ i l ians 

Civ i l ians ---------- 
4,758 

Civi  l ians 
---------- 

4.758 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BILLS\N~~OH.SFF 

Rate ---- 
CIVILIAN WSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai table t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies f ran 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (COBRA v5.081 - Page 214 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIC(~\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\M)RKING\BI LLs\N950~. SFF 

Base: NTC GREAT LAKES, I L  Rate ---- 
CIVILIAN WSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placementi? 60.00% 
Civi l ians Avai lable t o  Move 
Civi l ians Moving 
C i v i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 314 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIE(~\TRACEN~. cBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS \N~~OM.SFF  

Base: NAVOROCEN PT HADLOCK, WA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving (the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not  applicable fo r  moves u n d e r . f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 414 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TRACENZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\WORKING\BI ~Ls\N950M. SFF 

Base: NAVSTA SAN DIEGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civi  l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civi  Lians Avai Lable to  Move 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 
PENSACOLA FLORIDA 32508-5220 

11000 
Ser 00R/025 

f 8 JnN 19% 
From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-22-0256-113 

Ref: (a) PHONCON CNET (N-4434) Ms. S. Hertel/C~O (N-441C) LCDR 
M. OIConnor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: Great Lakes 
Schools - Relocate IVCS from NTC Great Lakes to FTC 
San Dieso - Relocate TM llCtl from NTC Great Lakes to 
NAVORDCEN PACDIV DET Port Hadlock (hard copy 
submittal) 

1. As requested by reference 



Command : CNET 

FY95 BRAC Scenario Development Data Call Number 4-22-0256-113 
(Great Lakes Schools - Relocate IVCS from NTC Great Lakes to FTC 
San Dieuo - Relocate TM nCm from NTC Great Lakes to NAVORDCEN 
PACDIV DET Port Hadlock) 

(Hard Copy Submittal) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

CNET / - 2 6 + 3  
/ 

Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&.A. EAQvr3 
dAJg , 4 2 2 . A -  >, 

NAME Signature ' -2 // f / ,  5 
Title Date I 

Encl ( I } 



BRAC-95 SCET'IARIO DEVELOPMENT DATA CALL 

ATTACHMFNT 1: BASE LOADING DATA 

Adivity: NTC GREAT LAKE9 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to ~ a k t  you in idmtifyingmilitary billets d civilian positions which will either be 1~1omtcd or eliminated as a rcsuh of closure or -ak Officer (OFF), E n l i  

(ENW and Civilian (CIV) numbers reflect ad strength, not on-board counts. n e  'Planned F o r a  Structure Reduction' column repmat s  the difference between projecled 'Beginning of N 19%' and projected 'End of FY 2001' ad men&. Ihc 

mnr of thin data is the BUPERSINAVCOMPTICMC data bases in support of the N 19%11997 OSD Submit. Review thi l i  md make any necessary nnnotstiom, including the addition or deletion of lina of dab  to reuntety retlcct the host and w t  

population. Note that Military Sbdmts (STU) mwt be shown an an Average On-Board (AOB) count. If a significant ahdent population is located at the activity, thm all stldmb naed to be idmtif~ed in thig hbk. Shdcnt doh need only be provided for 

the 'End of N 2001' column of the table. If any numbera a n  changed. p lme  provide a revied sd of totals at the ad of the listing. 

UIC NAME 

0581A NCS STAFF 

30627 IVCS STUDENT 

Major BEGIN N 19% 

Claimant OFT ENL CIV STU 

CNET 0 0 0 0 

CNET 0 0 0 127 

PLANNED FORCE 

STRUCTURE CHANGES END FY 2001 

OFF ENL C N  STU OFF ENL CIV STU 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 127 

TOTAL 0 0 0 127 0 0 0 0 0 0 0 127 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closurelrealignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide adhtional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

- 

Scenario No.: 

Scenario Title: 

Date: 

4-22-0256-1 13 

GREAT LAKES SCHOOLS (IVCS TRAINING) 

9 DEC 94 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAININGIN443 

COMM: (904) 452-4092 DSN: 922-4092 

COMM: (904) 452-4066 DSN: 922-4066 

(904) 456-1469 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR KIGGINS 

NAVAL TRAINING CENTER, SAN DIEGOIO 1 1 

COMM: (6 19) 524-0 194 DSN: 524-0 194 

COMM: (619) 524-4213 DSN: 524-4213 

(619) 484-4005 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: Losin~IGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 
should be used to identify relevant information regarding workloadlmissions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



BRAC-95 S C E N A R I O  D E V E L O P M E N T  D A T A  CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Comple t e  a se~arate  Enclosure (2) - Losing Base Quest ions f o r  each  "losing" base 
involved in t h e  closure/realignment scenario. M a k e  addit ional  copies of th i s  enc losure  as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identifj. the movement andlor elimination 
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A s e ~ a r a t e  copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment o r  vehicles 
will occur. That is, a single enclosure (1) response may require multiple copies of tables 2-A and 2- 
B. For example, if the scenario involves the closure of NAVSTA A and relocation of personnel to 
NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers from NAVSTA A 
to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other activity specifically identfied in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers will be incorporated into the table for 
the Losing Base. Be certain to identify the name of both the gaining and losing base. Make 
additional copies of these two tables as necessary. 

NAVAL TRAINING CENTER GREAT LAKES 

Table 2-A: Dis~osi t ion of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base Loading 
Data Attachment, complete the table on the next page. For both the host and tenant activities, 
identify, by UIC, the number of billetslpositions being relocated to the identified receiving site. Each 
UIC shown as a separate line on the Base Loading Data Attachment must be separately listed in Table 
2-A. Drilling reservists will not be included in officer and enlisted billet fields. Military students 
must be separately distinguished from officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. Annotate the Base Loading Data 
Attachment to identlfy any additional students not currently shown, and include these corrected 
numbers in Table 2-A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which would be trained at the losing base in FY 2001 if a closurelrealignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of billets/positions 
identified as being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 



Table 2-A: Disposition of Personnel - Detail Data 

11 From Losing Baae: NTC GREAT LAKES 11 
11 To GPintn~ BPM: FTC SAN DIEGO 11 - 

I 

I 
Name TYPe 1996 1997 1998 1999 2000 200 1 Total 

IVCS STUDENTS Officer 0 0 0 0 0 0 0 

Enlisted I 0 0 0 0 0 0 0 
I I I I I I I 

I Civilian I 0 I 0 I 0 I 0 I 0 I 0 I o 

IVCS STAFF Officer 0 0 0 0 0 0 t 

Enlisted 0 0 0 0 0 0 0 

Civilian 0 0 0 0 0 0 0 

Make additional copiw of thh table, or add rows to it, as necessary, to include each hodtenant a M t y  which wiIl be relocated. 
Mil Stu = Military Students. 

* STAFF CONSISTS OF TEN (10) CONTRACT INSTRUCTORS. 



Table 2-B: Dis~osition of Personnel and Eaui~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that, as with Table 2-A, a separate 
Table 2-B must be comuleted for each combination of losing ha in in^ bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 



Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NTC GREAT LAKES 

1) To Gaining Base: FTC SAN DIEGO 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of EauivmentNehicles Rationale for Relocating 

* Training currently at NTC San Diego and scheduled to move to NTC Great Lakes under 
BRAC 93. Same requirement exists if training is moved to FTC San Diego vice Great 
Lakes. 



Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets andlor civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 



Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hosVtennnt activity with elbninated 
positionshillets. 



Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 



Table 2-D: Manpower Reconciliation Data 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. FTC SAN DIEGO 

7. 

E. Total Billets/Positions 
Moving: 

G. Remaining at Losing Base: I 0 1 0 l 0 l 0 l 0 

Officers 

0 

0 

0 

0 

0 

F. Eliminated BilletsPosittons: 

H. Sum of Lines E, F, and G: I 0 1 0 1 0 1 127 1 127 

0 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). - 

Enlisted 

0 

0 

0 

0 

0 

I 

0 

Note: Same manpower requirements exist if school were to move to Great Lakes. 

0 

Civilians 

0 

0 

0 

0 

0 

0 

0 

Mil Stu 

127 

0 

0 

127 

127 

0 

Total 

127 

0 

0 

127 

127 

127 

0 

127 



Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as O D D O S ~ ~  to closed or reali~ned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: NTC GREAT LAKES 11 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1997 

0 

0 

1998 

0 

0 

1999 

0 

0 

2000 

0 

0 

200 1 

0 

0 

Total 

0 

0 



Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immehately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine m o v i n ~  or personnel costs, which 
are calculated automatic ally^ the COBRA al~orithms. nor should it be used to identifv one- 
time unique moving; costs which will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

Cost FY Description 
1. NONE 



b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

Cost fy Description 
1. 250 9 7 DIM 2000 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mssion and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: NTC GREAT LAKES 

Gaining Base 
1. NONE 



d. and e. Changes in Mission Costs. Items d. and e. should be used to identlfy those changes 
in mission costs that result from the closure/realignment action, but are not counted elsewhere in this 
data call response or COBRA algorithms. For example, do not include changes in non-payroll Base 
Operating Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, 
or salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to the transfer of 
workload to gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
from a losing to a gaining base, the following information is provided below. Calculations should 
take into consideration both economies of scale and differences in o~eratinq costs. Remember, any 
salary savings resulting from eliminated military billets andlor civilian positions must be identified as 
a number of billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
savings associated with billetslpositions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identlfy economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them comparable; 
use statistical tests to determine the type of relationship that exists). The relationship between costs 
and workload can then be used to estimate changes in labor and overhead rates which result from the 
projected change in workload. Economies of scale benefits will generally accrue to gaining bases on 
an incremental basis, as the workload ramps up, and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting from 
the workload transfer) for both the losing and gaining base. The difference in total costs associated 
with the workload transition is then identified as the net change in mission costs. Relative differences 
in the numbers o f  hours required to complete a project at the losing base and gaining base(s) should 
be taken into consideration, if identifiable. Also, include contract costs in this analysis, but unless cost 
changes are identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this change 
in costs. Furthermore, data used in these calculations must beconsistent with previously submitted 
certified data. 



d. Net Mission Costs. Complete the following worksheet to identlfy any net recurring 
increases in mission costs associated with the closure/realignment of the losing base and/or transfer of 
workload to gaining bases. For each net cost increase, identify the name of the gaining base where 
the workload will be transferred (if applicable), cost increases by year and describe the nature of the 
cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NTC GREAT LAKES 

Gaining Base 

1. NIA 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. I 
I 

I I I I 

Description: 

FY 1997 FY 1996 FY 1998 FY 1999 FY 2000 
FY 2001 

and 
Beyond 



e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NTC GREAT LAKES 

Gaining Base 

1. NIA 

FY 1996 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

FY 1997 

I I I I I 

FY 1998 

I 
Description: 

F Y 
2001 and 
Beyond 

FY 1999 FY 2000 



f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

Annual Cost FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NTC GREAT LAKES 

Annual Savings FY Descriotion 
1. NONE 



h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NTC GREAT LAKES 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify g procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: NTC GREAT LAKES 

FY One-TimeRecurring 
1. NONE 

Explanation 



j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NTC GREAT LAKES 

Facility KSF Shutdown: N/A 



Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a seearate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

FLEET TRAINING CENTER, SAN DIEGO 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: FLETRACEN SAN DIEGO 

Cost Location 
1. NONE 

Description 

NO MAJOR COMMUNITY INFRASTRUCTURE IMPACT FORESEEN. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closurelrealignment action should be identified. This 
area should not be used to identify routine moving or versonnel costs. which are calculated 
automatic ally^ the COBRA algorithms. nor should it be used to identifk one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: FLETRACEN SAN DIEGO 

Cost EX Description 
1. 410K 97 EQUIPMENT RELOCATION FROM NTC SAN DIEGO TO 

FLETRACEN SAN DIEGO. (COST WOULD BE 
INCURRED TO MIGRATE OFF NTC SAN DIEGO 
REGARDLESS OF RECEIVING ACTIVITY. COST WILL 
BE INCURRED IN BRAC 93 MIGRATION.) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving or 
personnel savings. which are calculated automatically by the COBRA al~orithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: FLETRAEN SAN DIEGO 

Cost EX Descrivtion 
1. 12,000K 97 PROCUREMENT OF REPLACEMENT IVCS EQUIPMENT FOR 

INSTALLATION AT GREAT LAKES WOULD BE AVOIDED. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: FLETRACEN SAN DIEGO 

Cost FY Description 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: FLETRACEN SAN D I E W  

Annual Cost EX Description 
1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: FLETRACEN SAN DIEGO 

Annual Savings EX Description 
1 .  116K 9 8 COST OF MAINTAINING REPLACEMENT IVCS 

EQUIPMENT AT GREAT LAKES WOULD BE 
AVOIDED. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: FLETRACEN SAN DIEGO 

Cost No. of Acres FJ Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: FLETRACEN SAN DIEGO 

**  Cost incurred regardless of receiving activity. 

Enclosure (3) 

1998 

0 

0 

0 

0 

116 

0 

a. 

b. 

c. 

d. 

e. 

f. 

1996 

0 

0 

0 

0 

0 

0 

One-Time 
Unique 
Costs * 

One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

1999 

0 

0 

0 

0 

116 

0 

1997 

**410 

12,000 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

116 

0 

2001 

0 

0 

0 

0 

116 

0 

Total 

**410 

12,000 

0 

0 

464 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

11 Gaining Base Name: FLETRACEN SAN DIEGO 11 
New Construction 

Requirement 
Rehabilitation 
Requirement I Comment 11 Category (Unit) 

11 Horizontal (SY) 

11 Berthing (FB) 

11 Air Maintenance (SF) 

Other Operations (SF) 

Training (SF) (NOTE 1) Cost is included in scope of 

Maintenance (SF) I F  
11 Bachelor Quarters (SF) 

11 SupplyIStorage (SF) 

11 Dining Facilities (SF) 

11 Personnel Support (SF) 

11 Communications (SF) 

11 Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Environmental 

Other: 

- 

NOTE 1: Same square footage requirement as would be necessary at NTC Great Lakes. 
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BRAC-95 SCENARIO DEVEU)PMENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

Adivity: NTC GREAT LAKES 

PART 1: MANPOWER DATA - HOST AND TENANTS. ?hi data in provided to assist you in identifying military billets and civilian positions which will either be relocated or eliminated ss a raruh of closure. or d i p m a k  Officer (OFF). Enlhtcd 

(ENL) and Civilian (CIV) nrnnben reflect end strength, not on-board counts. The 'Planned Force Structure Reduction' column rcp-ts the differmce between projected 'Beginning of FY 1996' and projected 'End of FY 2001' d ahmgth.  I b e  

source of thin data in the BUPERSNAVCOMFI'ICMC data b- in auppolt of the FY 19%11997 OSD Submit. Review this l i t  md make any ncccaaury annotations, including the addition or deletion of lina of data to accuntely reflect the host md tamnl 

population. Note that Military Stdents (STU) must be shown ss an Average On-Board (AOB) count. If a significant student population in located at the activity. then all students need to be identified in this table. Student data nad only be provided for 

(he 'End of FY 2001' column of the table. If any numben are changed, plcase provide a revised set of totals at the end of the l i g .  

UIC NAME 

6593 1 TM-C STAFF 

30626 TM-C STUDENTS 

Major 

Clahnant 

CNET 

CNFX 

BEGIN FY 1996 

OFF ENL CIV STU 

0 76 0 0 

0 0 0 76 

TOTAL 0 76 0 76 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL CN STU 

0 -26 0 0 

0 0 0 -34 

END FY 2001 

OFF ENL C N  STU 

0 50 0 0 

0 0 0 42 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

4-22-0256-1 13 

GREAT LAKES SCHOOLS (TM-C TRAINING) 

9 DEC 94 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAININGIN443 

COMM: (904) 452-4092 DSN: 922-4092 

COMM: (904) 452-4066 DSN: 922-4066 

(904) 456-1469 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

R. BERRY, MMCM USN 

CHIEF OF NAVAL EDUCATION AND TRAININGR2233 

COMM: (904) 452-3964 DSN: 922-3964 

COMM: (904) 452-4452 DSN: 922-4452 

(904) 564-3 149 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: Losin~IGaininp Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 
should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Base(s) 

NTC GREAT LAKES 

Enclosure (1) 

Gaining Base(s) 

NAVORDCEN PACDIV DET 
PORT HADLOCK 

WorMoad/Missions 
Transferring 

TM-C SCHOOL 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Complete a se~arate  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or elimination 
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or vehicles 
will occur. That is, a single enclosure (1) response may require multiple copies of tables 2-A and 2- 
B. For example, if the scenario involves the closure of NAVSTA A and relocation of personnel to 
NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers from NAVSTA A 
to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other activity specifically identified in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers will be incorporated into the table for 
the Losing Base. Be certain to identlfy the name of both the gaining and losing base. Make 
additional copies of these two tables as necessary. 

NAVAL TRAINING CENTER GREAT LAKES 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base Loading 
Data Attachment, complete the table on the next page. For both the host and tenant activities, 
identify, by UIC, the number of billets/positions being relocated to the identified receiving site. Each 
UIC shown as a separate line on the Base Loading Data Attachment must be separately listed in Table 
2-A. Drilling reservists will not be included in officer and enlisted billet fields. Military students 
must be separately distinguished from officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. Annotate the Base Loading Data 
Attachment to identlfy any additional students not currently shown, and include these corrected 
numbers in Table 2-A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which would be trained at the losing base in FY 2001 if a closure/realignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of billets/positions 
identified as being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NTC GREAT LAKES 

Same as would be required to move to Great Lakes. 
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Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate 
Table 2-B must be completed for each combination of 1osingJgainina bases. The following 
explanatory information is provided. 

- a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 



Table 2-B: Disposition of Personnel and Equipment - Summary 

1 From Losing Base: NTC GREAT LAKES 11 
11 To Gaining Base: NOC PACDIV DET PORT HADLOCK 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvue of EauipmentNehicles Rationale for Relocating 

Technical Training and Support Equipment Less costly than replacement 

* Training currently at NTC Orlando and scheduled to move to NTC Great Lakes under 
BRAC 93. Same requirement exists if training is moved to NOC PACDIV DET vice NTC 
Great Lakes. 

**  Cost to move equipment is identified in one time unique moving cost, table 2F, para (C). 



Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets andlor civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadlsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

I' I I I I I 9 
Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). Complete the table 
I 
below to identify any permanent caretaker requirements associated with a "mothball" 

2 - 8 Enclosure (2) 

Table 
r 

A. Begin FY 1996: 

B Force Structure 
Changes(+/-): 

C Pr~or BRAC 
Changes (+I-) 

D End FY 2001. 

Moving to 
(List each Ganing Base): 

1 NOCPACDIVDET 

2. 

3. 

4. 

5.  

6 

7. 

8. 

9. 

10. 

E. Total Billets/Positions 
Moving: 

F Eliminated Blllets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Llnes E, F, and G. 

2-D: 

Officers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Manpower 

Enlisted 

76 

-26 

0 

5 0 

50 

5 0 

0 

0 

50 

Reconciliation Data 

Civilians 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Mil Stu 

76 

-34 

0 

42 

42 

42 

0 

42 

Total 

152 

-60 

0 

92 

92 

92 

0 

0 
1 

9 



Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as oeeosed to closed or realiened. Scenario data call taskings will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

11 Losing Base Name: NTC GREAT LAKES 11 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1997 

0 

0 

1998 

0 

0 

1999 

0 

0 

2000 

0 

0 

200 1 

0 

0 

Total 

0 

0 



Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated automatically by the COBRA algorithms. nor should it be used to identi& one- 
time unique moving, costs which will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

Cost EX Description 
1. NONE 



b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings. which are calculated automatic ally^ the COBRA al~orithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

Cost FJ Descri~tion 
1. 7,800K 96(UP) Unfunded MILCON requirement under BRAC 93 to 

support TM-C migration to Great Lakes 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: NTC GREAT LAKES 

Cost Gaining Base Descri~tion 
1. 1,478.2K99 PORT HADLOCK Removing, shipping, and reinstallation of 

TM-C training and support equipment. 
Same cost would be incurred in move to 
Great Lakes. 



BRAC-95 SCENARIO DEVELOPMENT 'DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

5. Relocate 'I'M "C" School to GLKS $1,478.2K 

a. The breakdown for this estimate consists of both the heavyweight and lightweight 
efforts: 

1. Heavyweight - MK48 (4 lines) and MK48 ADCAP (3 lines): 
........................ - Site Survey and arrangement design.. .104.7K 

- Pretest, pack, ship, setup and cert all on-line and off-line 
................................................. equipment.. .555.OK 

- Ship all classroom, lab, office and strm material.. .......... 73.7K 
- Ripout, ship and reinstall support equip.. .................. ,229.8K 

Misc. packing materials and support.. .33.8K - ....................... 
$997. OK 

a. Design effort will consist of a site survey at both Orlando and GLKS with 
arrangement drawings developed for approximately 24 labs and 19 classrooms and 
offices. 

b. Support equipment consists of eleven cranes, one LP air compressor, three 
dedicated chillers and four storage tanks. 

2. Lightweight - MK46 (2 lines) and ~ ~ 5 0  (one line): 

- Site Survey and arrangement design.. ....................... .76.6K 
- Pretest, pack, ship, setup and cert all on-line 

and off-line equipment.. ................................... .265.6K 
- Ship all classroom, lab, office and strm material.. ......... 32.9K 
- Ripout, ship and reinstall support equip.. ................. .94.2K 
- Misc, packing materials and support ......................... 11.9K 

$481.2K 

a. Design effort wiIl consist of a site survey at both Orlando and GLKS with 
arrangement drawings developed for approximately 16 labs and 11 classrooms and 
offices. 

b. Support equipment consists of six cranes, one HP air compressor, one LP air 
compressor, tow air driers, one HP air receiver and three power conditioners. 

b. "C" School relocation effort will require approximately 36 weeks total, with 11 weeks 
for tear down, 2 weeks for shipping, 23 weeks for installation and testing with test sets 
starting to come on line approximately 11 weeks after arrival at new site. 

a .  



d. and e. Changes in Mission Costs. Items d. and e. should be used to identrfy those changes 
in mission costs that result from the closure/realignment action, but are not counted elsewhere in this 
data call response or COBRA algorithms. For example, do not include changes in non-payroll Base 
Operating Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, 
or salary savings for eliminated positionshillets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to the transfer of 
workload to gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
from a losing to a gaining base, the following information is provided below. Calculations should 
take into consideration both economies of scale and differences in operating costs. Remember, any 
salary savings resulting from eliminated military billets andlor civilian positions must be identified as 
a number of billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
savings associated with billetslpositions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identrfy economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them comparable; 
use statistical tests to determine the type of relationship that exists). The relationship between costs 
and workload can then be used to estimate changes in labor and overhead rates which result from the 
projected change in workload. Economies of scale benefits will generally accrue to gaining bases on 
an incremental basis, as the workload ramps up, and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting from 
the workload transfer) for both the losing and gaining base. The difference in total costs associated 
with the workload transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and gaining base(s) should 
be taken into consideration, If identifiable. Also, include contract costs in this analysis, but unless cost 
changes are identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this change 
in costs. Furthermore, data used in these calculations must beconsistent with previously submitted 
certified data. 



d. Net Mission Costs. Complete the following worksheet to identify any net recumng 
increases in mission costs associated with the closurelrealignment of the losing base andlor transfer of 
workload to gaining bases. For each net cost increase, identify the name of the gaining base where 
the workload will be transferred (if applicable), cost increases by year and describe the nature of the 
cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NTC GREAT LAKES 

Gaining Base 

1. N/A 

Description: 

2.  

Description: 

3 .  

Description: 

4. 

Description: 
I 

5 .  I I I I I I 

Description: 

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 
FY 2001 

and 
Beyond 



e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NTC GREAT LAKES 

Gaining Base 

1. NIA 

Description: 

2. 

Description: 

3 .  

Description: 

4.  

Description: 

5. I I I I I I 

Description: 

FY 1998 FY 1996 FY 1999 FY 1997 FY 2000 
FY 

2001 and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

Annual Cost a Descri~tion 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positionshillets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NTC GREAT LAKES 

Annual Savings FY 
1. NONE 

Description 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NTC GREAT LAKES 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: NTC GREAT LAKES 

Cost FY One-TimeRecurring 
1. NONE 

Explanation 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NTC GREAT LAKES 

Facility KSF Shutdown: NIA* 

* New construction at Port Hadlock may delay BRAC93 closure timeline for SSC Orlando. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summarv 

11 Losing Base: NTC GREAT LAKES 

* Same cost would be incurred in move to NTC Great Lakes. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVAL ORDNANCE CENTER, PACIFIC DIVISION, 
PORTHADLOCKDETACHMENT 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NOC PACDIV PORT HADLOCK DET 

Cost EX Location 
None 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or personnel costs, which are calculated 
automatic all^^ the COBRA algorithms. nor should it be used to identifiv one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NOC PACDIV PORT HADLOCK DET 

Cost EX Description 
1. 68K 97 Establishment of new telephone cable network 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving or 
personnel savings. which are calculated au toma t i ca l lv~  the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a sevarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NOC PACDIV PROT HADLOCK DET 

Cost EX Description 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NOC PACDIV PORT HADLOCK DET 

Cost EX Description 
1. 50K 9 7 Natural resource impact, permitting, and Environmental 

Engineering Support 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NOC PACDIV PORT HADLOCK DET 

Annual Cost FY Description 
1. 2 73 9 9 CM&R port tion of annual BOSC contract at $4.83 S F .  

CNET prot of BEQ and Dining Facility plus Training 
Center = 56,449 SF. 

2. 6 0 99 Annual Utilities Costs includes heating fuel and electric at 
$1.06 S/F. 

3. 8 9 9 9 Janitorial Maintenance at $1.58 S F .  
4. .348 99 Ground Maintenance of one acre. 
5 3 99 Hazardous Waste Disposal 

Note: Non-payroll BOS. These costs would also be incurred if training migrated to Great 
Lakes. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will benin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positionshillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NOC PACDIV PORT HADLOCK DET 

Annual Savings - FY Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifylng why the land needs to be purchased. 

Gaining Base: NOC PACDIV PORT HADLOCK DET 

Cost No. of Acres FY Descri~tion 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to idenhfying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

3 - 6  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

which would replace existing inadequate BEQ. 
CNET Note: Total BQ requirement directly attributable to BRAC action is calculated as follows: 
42 PN X 1.2 contingency = 50.4 PN or approximately 51 E5-E6 students. 51 X 533sf = 27,183 sf 
CNET does not concur with adding requirements associated with Port Hadlock MILCON P-207. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

TABLE 3-A SUPPORTING DATA SHEET 

a. (1) Community Infrastructure Impacts. 

1. Assumptions are based on baseloading numbers provided by CNET and Bachelor 
Housing Survey provided by EFD. 

a. CNET Baseloading: 19 civilian plus 33 military = 52 permanent. 
AOB students (FY98 out) = 42 students 

b. Military students and staff all E5-E6 with one E9. Bachelor survey identifies 
70% m h i e d  in those payrates with average 1.4 dependent children. We assurnne all 
contractors are manied with 1.4 dependents. 

Staff Students 
33 42 

x .7 - x .7 - 
23 Married 3 0 
10 Single 12 

+ 9 Married attending short course w/o family b r  
3 1 Military BEQ 

44 Married Military families in county 
19 Married Civilian families in county 
63 Spouses 
88 Dependent children 
214 Additional Persons in the Community. 

c. Community Impact Infrastructure Costs identified as a result of transfer of personnel 
are additional classrooms and teachers for dependent children of school age @ 90% of 88 = 80 
children. According to Chimacurn School superintendent, additional costs are calculated at 
$1 1,000.00 per student for construction of four additional classrooms @ 20 student class size. 
Infi-astructure cost for 80 students totals $880,000.00. 

Attachment 1 
-- 

SENSITIVE INFORMATION - DO NOT RELEASE 



BRAC 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 3, TABLE 3-A, DYNAMIC BASE INFORMATION 
SUPPORTING DATA 

g.(2! One-Time Unique Costs 

Requirement: Telephone Support for Torpedoman "C" School 

150 pair direct burial cable $ 5,878.70 MCACES Gold escalated cost to FY97 
Installation Distance (KLF) 10.60 

Subtotal= $ 62,314 
Connections $ 2,000 

Subtotal= $ 64,314 
Contingency 5% $ 3,216 

Construction Total= $ 67,530 

Attachment 2 SENSITIVE INFORMATION DO NOT RELEASE 



BRAC 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 3, TABLE 3-6, MILCON REQUIREMENTS 
SUPPORTING DATA 

TRAINING FACILITY CONSTRUCTION COST AND ANALYSIS 

Facility Area SF 
NET 28500 Net area'provided by CNET 

SUPPORT 9405 Navfac P-80 Table 171A (1.33 * NSF = GSF) 
GROSS 37905 Total of support and net 

Comprised of the following: 
CCN 2164 Torpedo Section 8028 GSF Provided by CNET 

Est Const Cost $ escalated cost to FY97 
Subtotal = $ ATE and Otto fuel areas 

Notes: 
ATE Section 3200# floors, 14' ceilings, 
.- OTTO Fuel floors 

CCN 171-2 Oper Training Fac 29877 GSF 
$ 96.00 NavFac escalated cost to FY97 

Subtotal= $ 2,868,192.00 Includes classroom and other areas 

Subtotal= $ 4,192,812.00 
Contingency 5% $ 209,640.60 

Subtotal= $ 4,402,452.60 
SlOH 6% $ 264,147.16 

Construction Total = $ 4,666,599.76 

COLLATERAL EQUIPMENT: COST TO BE IDENTIFIED BY CNET 

Attachment 1 SENSITIVE INFORMATION DO NOT RELEASE 



BRAC 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 3, TABLE 3-B, MILCON REQUIREMENTS 
SUPPORTING DATA 

BEQ CONSTRUCTION COST & ANALYSIS 

Total Mil Students 41.7 FY2001 student AOB and staffing provided by CNET 
Mil Staff 33 

Sub Total = 74.7 
NavFac % Statistically single 0.3 

SubTotal = 22.4 
Plus short course students 9.1 

Total Students in BEQ 32 

Billets 
PH El-E4 13 - - 
PH €5-E6 12 - - 
PH E7-E9 5 - - 

BRAC E5-E6 32 - - 
TOTAL 

NAVFAC Allow. 
SubTotal = 

Core Space 
Total Facility Area= 

Est Const Cost 
Subtotal 

Built in equipmemt 
Support facilities 

SubTotal= 
Contingency 5% 

Subtotal= 
SlOH 6% 

Construction Total = 

Equivalent BEQ Units 
7 Port Hadlock BEQ requirement 
12 addressed by P-207 
10 
32 .. 

61.0 UNITS 

$ 103.23 /SF NAVFAC escalated cost to FY97 
$ 3,327,309 
$ 480,000 
$ 400,000 
$ 4,207,309 
$ 210,365 
$ 4,417,675 

BRAC 52% $ 2,435,022 BRAC and Port Hadlock to share total 
PH 48% $ 2,247,713 cost proportionately 

-..- 

Attachment 2 SENSITIVE INFORMATION DO NOT RELEASE 



BRAC 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 3, TABLE 3-8, MILCON REQUIREMENTS 
SUPPORTING DATA 

ENLISTED DINING FACILITY CONSTRUCTION COST AND ANALYSIS 

No. of personnel to be sewed 40 TO 80 
Gross SF allowance NAVFAC P-80 3500 SF 

Mechanical space (5%) 175 SF 
Total Facility Area= 3675 SF 

Est Const Cost $ 167 /SF NavFac escalated cost to FY97 
Subtotal= $ 613,725 

Contingency 5% $ 30,686 
Subtotal= $ 644,411 
SlOH 6% $ 38.665 

Construction Total= $ , 683,076 

.- 

Attachment 3 SENSITWE INFORMATION DO NOT RELEASE 



DATA CALL 66 
INSTALLATION RESOURCES 

Activity Information: 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), and, is located in the United 
States, its territories or possessions. 

Activity Name: 

UIC : 

Host Activity Name (if 
response is for a tenant 
activity): 

Host Activity UIC: 

1. Base O ~ e r a t i n ~  S u ~ ~ o r t  (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (regardless of appropriation), and, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensure that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data must reflect FY 1996 and should be reported in thousands of 
dollars. 

Naval Technical Training Center, Meridian, MS 

32739 

Naval Air Station Meridian, MS 

63043 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs, Add additional 
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INSTALLATION RESOURCES 

lines to the table (following line 2j., as necessary, to identify any additional cost 
currently shown). Leave shaded areas of table blank. S e e  
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b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Apvropriation Amount ($000) 

See p a y  dci 

c. Table 1B - Base Operating Support Costs @BOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1 B.. 
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Table 1B - Base Operating Support Costs @BOF Overhead) 

Activity Name: UIC: 

Category 

1. Real Property Maintenance Costs: 

1 a. Real Property Maintenance ( > $15K) 
lb. Real Property Maintenance (< $15K) 

lc. Minor Construction (Expensed) 

Id. Minor Construction (Capital Budget) 

lc. Sub-total la.  through Id. 

2. Other Base Operating Support Costs: 

2a. Command Office 

2b. ADP Support 

2c. Equipment Maintenance 

2d. Civilian Personnel Services 

2e. Accounting/Finance 

2f. Utilities 

2g. Environmental Compliance 

2h. Police and Fire 

2i. Safety 

2j. Supply and Storage Operations 

2k. Major Range Test Facility Base Costs 

21. Other (Specify) 

2m. Sub-total 2a. through 21: 

3. Depreciation 

4. Grand Total (sum of lc., 2m., and 3.) : 

EY 1996 Net 

Non-Labor 

Cost From 

Labor 

UCIFUND-4 ($000) 

Total 

I 
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2. ServicesISu~~lies Cost Data. The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFUND-IIIF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-11IF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activity responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, - 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates @ON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 

Table 2 - ServicesISupplies Cost Data 

Activity Name: Naval Technical Training Center, 
Meridian, MS 

UIC: 32739 

Cost Category 

Travel: 

Material and Supplies (including equipment): 

Industrial Fund Purchases (other DBOF purchases): 

Transportation: 

Other Purchases (Contract support, etc.): 

Total: 

FY 1996 
Projected Costs 

($000) 

43 

34 1 

0 

0 

832 

1,216 
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3. Contractor Workvears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during FY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type(s) of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: Naval Technical Training Center, 
Meridian, MS 

Contract Type 

Construction: 

Facilities Support: 

Mission Support: 

Procurement: 

Other: * 

Total Workyears: 

UIC: 32739 

FY 1996 Estimated 
Number of 

Workyears On-Base 

0 

0 

20.8 

0 

0 

20.8 
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b. Potential Disposition of On-Base Contract Workyears. If the mission/functions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract workvears identified in Table 3.? 

1) Estimated number of contract workyears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor(s)): 

20.8 Contract workyears would be transferred to the receiving site. These workyears 
include the following: 

(1) San Diego Community College contract for teaching JOBS, Typing Lab and YN "A" 
school and (2) various equipment maintenance contracts. 

2) Estimated number of workvears which would be eliminated: 

None. 

3) Estimated number of contract workvears which would remain in place (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

None. 
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c. "Off-Base1' Contract Workyear Data. Are there any contract workyears located 
in the community, but not on-base, which would either be eliminated or relocated if 
your activity were to be closed or relocated? If so, then provide the following information 
(ensure that numbers reported below do not double count numbers included in 3.a. and 
3.b., above): 

NAVTECHTRACEN Meridian does not have any "off-base" contract workyears. 

J 

No. of Additional 
Contract Workyears 
Which Would Be 

Eliminated 

N/A No off-base 
contract workyears at 
NAVTECHTRACEN 

Meridian 

No. of Additional 
Contract Workyears 

Which Would Be 
Relocated 

NIA No off-base 
contract workyears at 
NAVTECHTRACEN 

Meridian 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc.) 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc.) 



Command: NAVTECHTRACEN Meridian 

Data Call Number Sixty-Six 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

T. J. BARRY 
NAME 

Acting 
Title 

CNET 
Activity 

I certifL that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATI 
J. B. GREENE, JR. 

N.4ME Si 
ACTING 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or ( 2 )  has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
pour activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

M. .L. MORAN 
NAME (Please type of print) 

Commanding Officer 
Title 

Signature 

18 J u l y  1994 
Date 

NAVTECHTRACEN Meridian MS 
AC t ivi ty 
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MILITARY VALUE ANALYSIS: 
DATA CALL WORK SHEET FOR 
TRAINING CENTERISCHOOL: NAVAL TECHNICAL TRAINING CENTER 

MERIDIAN, MS 
UIC 32739 

Category. . Education and Training 
Subcategory Training Centers and Schools 
Types . . . Navy and Marine Corps Training Centers and Navy Schools 

*******If any responses are classified, attach a separate classified annex* ****** 

May 27, 1994 
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Introduction 

1. Purpose. This introduction provides general instructions for replying to this data call; 
individual questions and footnotes give specific instructions for completion of tables, 
computations, etc. 

2. References 

a. Use projected promotion and retention rates and the Base Force Structure as 
outlined in the JCS Memorandum dated 7 February 1994 re: 1995 Base Realignments and 
Closures Force Structure Plan to determine future training mission requirements. 

b. Refer to the NAVFAC P-72 for Facility Category Code Numbers (CCNs). 

c. NAVFAC P-80 provides a discussion of the general nature of each CCN; use it to 
delineate "types" of facilities that share a common CCN. 

d. Refer to NAVFACINST 1 1010.44E for definition of adequate, substandard, and 
adequate facilities. 

e. Use the DoD Military Training Report FY 1993 definitions of types of training to 
cla.ssify the training and education conducted by the school or training center. 

3. Definition of Terms. For purposes of this data call the following apply: 

a. A Formal School is an activity that sponsors one or more programmed courses of 
instruction (i.e. Chaplain's School, Service Schools Command, Weapons Training Battalion). 

b. A Course of Instruction (i.e. Boiler Technician "A," Scout Sniper Instructor) 
comprises one or more individual contact periods (classes). 

c. A Combined Arms Exercise (CAX) is training that units are programmed to 
undergo at the Marine Corps Air Ground Combat Center, Twentynine Palms, CA. 

d. An Educational Institution is an activity that grants either an undergraduate or 
postgraduate degree(s) (i.e. U. S. Naval Academy). 

e. A Degree requires the completion of an established curriculum. 

f. A Curriculum comprises one or more courses of instruction. 

g. A Facility is a space (e.g. a room), a defined area (e.g. a range), a structure (e.g. 
a building), or a structure other than a building (e.g. an obstacle course); it is possible for a 
building to house one or more facilities of different types. 



Introduction (Cont.) 

h. Recruit Training is training upon initial enlistment or induction which provides a 
general indoctrination to the service, teaches skills and knowledge in basic military subjects, 
and prepares the recruit for early adjustment to military life. For the Navy, this is Class "R" 
training. 

i. Officer Acquisition Training consists of training and education programs leading 
to a commission. For the Marine Corps, this includes the Marine Enlisted Commissioning 
Education Program (MECEP); for the Navy, this is class "P" training. 

j. Apprentice Training is fundamental training in one of four basic skills areas 
(Seaman, Fireman, Airman, Constructionman) that enlisted personnel, who are not yet slated 
for a rating, receive immediately after recruit training. For the Navy, this is class "AA" 
training. 

k. Initial Skill Training includes all formal training following recruit training or 
commissioning and leading toward the award of a military occupational specialty (MOS) or 
rating at the lowest level. For the Navy, this includes all class "A" training (except "AA") 
and class "Mu (subcategories "M3" and "M4" only) training. 

1. Skill Progression Training is training servicemembers receive after initial skill 
training, and normally after having gained experience though actual work in their specialty, 
through which is gained the knowledge to perform at higher skill levels, in a supervisory 
position, and to assume increased responsibilities. For the Navy, this is class "C", "G" and 
"Mu (subcategories "MI " and "M2" only) training. 

m. hnctional Training is training in subject areas that cut across the scope of 
MOSsIratings and provides additional required skills with out changing the servicemembers 
primary specialty or skill level. For the Navy, this is class "F" training. 

n. Team Training provides team functional skill training to increase proficiency 
required by Fleet or Type Commanders. For the Navy, this includes class "T" training. 

o. Professional Development Education (PDE) provides training and education to 
career military personnel, enlisted and officer, to prepare them to perform increasingly 
complex responsibilities as they progress in their military careers. PDE may or may not lead 
to an academic degree. For the Navy, this is class "D" and "EM training. 

4. Coordinatinp. Instructions 

a. Enter the primary UIC of the data call respondent (identified in the preceding 

Pg 2 of 75 
UIC: 32739 



listings of Navy and Marine Corps schools and training centers) and the page number at the 

Introduction (Cont .) 

bottom of each page of the response; ensure that additional pages created include this 
identifier. 

b. Where information about current facilities available is requested, include 
MILCON projects that are not BRAC related, which have been authorized and appropriated 
and for which contracts are to be awarded by 30 September 1994; do not include projects 
submitted in the FY 95 Presidential Budget. Proposed MILCON projects in support of 
previous BRAC decisions should be included in response by gaining activities. 

c. If any of the information requested is subject to change between now and the end 
of Fiscal Year 2001 due to known redesignations, realignments/closures or other action, 
provide current and projected data and so annotate. 

d. Use the codes listed below to respond to questions where the "Type of Training" 
is requested. 
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Code 

RT 

OA 

AA 

Ism 
IS(0) 

SPQ 

Sp(0) 

FE 

FO 

TI' 

PD 

Type of Training 

Recruit Training 

Officer Acquisition Training 

Apprentice 

Enlisted Initial Skill Training 

Officer Initial Skill Training 

Enlisted Skill Progression Training 

Officer Skill Progression Training 

Enlisted Functional Training 

Officer Functional Training 

Functional Team Training 

Professional Development Education 



Introduction (Cont .) 

e. Where "Course Identifier" is requested, educational institutions shall indicate the 
department and time period concerned (e.g . English1 1st Semester, Wargaming Center); 
formal schools shall use course identification numbers, either CIN or CID; and the Marine 
Corps Air Ground Combat Center shall indicate CAX types (e.g. USMC BLT, USMCR 
RLT) . 

f. Tenant activities of a school or training center that use space must be accounted 
for under the host UIC for all courses taught and classroom space utilized. 

g. Unless specified otherwise, "throughput" figures should include that from all 
sources @ON, other DoD, active and reserve components, and non-DoD). 

h. Use "N/AU to respond to a question and/or table that does not apply; provide the 
reason(s) why it is not applicable. 

i. Provide best estimates where projections of future peacetime or mobilization 
requirements are requested. 

j. Delete the examples in bold type (provided in various tables to facilitate 
understanding on how to present the data requested) in responding to the questions. 
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Mission Requirements 

A. Formal Training 

1. Using the below table, indicate the types of training that are currently conducted at your 
activity/installation (i.e., answer yes or no for each type). For those types of training that 
are conducted, also give the number of wurses taught and the number of students trained 
during FY 1993. For CAX's, provide number of types vice number of courses. 
Calculate AOB for formal schools and educational institutions using calendar days as follows: 

Formal Schools (Students take only one course at a time) 

AOB = Sum of (course len~th x course through~ut) for each course 
365 

Educational Institutions (students take multiple courses at one time) 

AOB = Daily number of students averaged over 365 days 

Type of Training 

Recruit Training 

Officer Acquisition Training 

Professional Development Education 

Apprentice Training 

Initial Skills Traininn (El 

Initial Skills Training (0) 

Skill Progression Training (E) 

Skill Progression Training (0) 

Functional Training (E) 

Functional Training (0) 

Functional Team Training (OIE) 

CAX 

Student E 

YES 1 36 

INDOC COURSE AOB OF 36 EFFECTS BERTHING AND MESSING FACILITIES .S,& 
BUT IS RECOGNIZED AS AN OTHER THAN SPECIFIED COURSE AS LISTED d&r dp/C(/331 
ABOVE. 
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Mission Requirements 

A. Formal Training (cont.1 

2. Indicate in the table below all types of training that were conducted at your installation at 
any time during the past ten years (since fiscal year 1984). For those training types that are 
no longer conducted, give the year when the training ended. 

11 Recruit Training 

- 
Officer Acquisition Training 

TypenRvel Training 

Professionel Development Education 

YeslNo Year Training Ended 

Apprentice Training 

Initial Skills Training (E) 

Initial Skills Training (0) 

Skill Progression Training (E) 

Skill Pronression Traininn (0) 

Functional Training (E) 

Functional Training (0) 

YES 

YES 

YES 

ONGOING 

NEXICOM (SH "C" 
SCHOOL) ENDED 
OCTOBER 1991. 
YN "C" SCHOOL IS 
ONGOING. 

- 

ONGOING 

questions. 
(a) Does your activity grant undergraduate degrees? If yes, complete the following 

table. 

Functional Team Training (OIE) 

NO UNDERGRADUATE DEGREES GRANTED AT NAVTECHTRACEN MERIDIAN 

NO 

. If your command provides undergraduatelgraduate degrees answer the following four 
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Type of Degree Number of Degrees Awarded 

FY 1991 FY 1992 F Y  1993 



Mission Requirements 

A. Formal Training (cant.) 

(b) Does your activity grant graduate degrees? If yes, complete the following table. 

NO GRADUATE DEGREES GRANTED AT NAVTECHTRACEN MERIDIAN 

(c) What percentage of those enrolled in an undergraduatelgraduate degree program 
did not complete requirements for a degree? Provide the percentage for the past three years. 

Type of 
Degree 

(d) Is there a degree granted at your institution that cannot be obtained elsewhere? If 
so, provide a list. 
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Support Subspecialty Billet 

FYI991 

Support JPME Billet 

FYI991 FYI992 FYI993 FYI992 FYI993 



Mission Requirements 

A. Formal Training (cont.) 

4. Indicate in the following table by a "y" for yes and a "n" for no each type of school at 
your command. 

Surface Warfare Training I N 

School 

Senior Enlisted Academy 

officer (YIN I1 Enlisted (YIN) 

N 

AEGIS 

Submarine Warfare Training 

Diving and/or Salvage 

Dental 

Medical 

N 

N 

N 

N 

ChaplainIReligious Programs 

PAOIJournalismlPhotography 

Communications 

Education 

Y 

N 

N 

Cryptolog y 

Intelligence 

EOD 

General Skills I Y I N 11 
special warfare I N I N II 
Music 
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Mission Requirements 

A. Formal Training (cont.) 

5. Do you have a requirement for teaching classified course work? If yes answer the 
following questions. NO CLASSIFIED COURSE WORK AT 

NAVTECHTRACEN MERIDIAN 

(a) How many courses do you teach that utilize classified resources? 
(b) Do you have an approved Sensitive Compartmented Information Facility (SCIF)? 

Provide capacity in terms of seats for each SCIF. 
(c) Do you have any secure classroomsllabs (do not include SCIF's)? How many? 

Provide the capacity in terms of seats for each classroom/lab. 
(d) Do you have secured storage? Provide square footage. 
(e) Are current facilities adequate to support courses that use classified material? 

6. For each type of training conducted by your command, give the number of courses that 
are currently taught by mobile training teams (MT'I'), video teletraining (VTT), and at other 
geographic locations (i.e., correspondence or non-resident programs (Cor/NR)). 
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TypeILevel Training 

Recruit Training 

Officer Acquisition Training 

Professional Development Education 

Apprentice Training 

Initial Skills Training (E) 

Initial Skills Training (0) 

Skill Progression Training Q 

Skill Progression Training (0) 

Functional Training Q 

Functional Training (0) 

Functional Team Training (OIE) 

M'IT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

V l T  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CorINR 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



Mission Requirements 

. . 
A. Formal T- (cont.) 

7. For each type of training conducted by your command give the number of courses that 
could be taught by mobile training teams (MTT), video teletraining (VTT), and at other 
geographic locations (i.e., correspondence or non-resident programs (CorINR)). 

MTT, VTT, AND CORINR TRAINING CANNOT FEASIBLY BE ACCOMPLISHED 
AT NAVTECHTRACEN MERIDIAN. MTT'S ARE TOO EXPENSIVE AND NOT 
COST EFFECTIVE. VTT REQUIRES EQUIPMENT NOT CURRENTLY OWNED BY 
NAVTECHTRACEN MERIDIAN AND LARGER THROUGHPUT THAN WE HAVE. 
CORINR IS ESTIMATED TO COST %OK - SOK PER COURSE TO IMPLEMENT. 
THESE TYPES OF TRAINING COULD BE IMPLEMENTED IF SUFFICIENT 
FWNDING WERE PROVIDED. 

TypeJLevel Training 

Recruit Training 

Officer Acquisition Training 

Professional Development Education 

Apprentice Training 

Initial Skills Training (E) 

Initial Skills Training (0) 

Skill Progression Training (E) 

Skill Progression Training (0) 

Functional Training (E) 

Functional Training (0) 

Functional Team Training (OIE) 
i 
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M?T 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

VTT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CorINR 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



8. List the courses taught by your command that require speciallunique facilities which are 
not currently available at any other NavyIMarine Corps facility. 
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Course Identifier 

NONE 

UniqueISpecial Facility Requirements 



Mission Requirements 

A. Formal train in^ (cont.) 

9. List by course identifier the coursesICAX's in which elements must be waived because 
the current training facilitieslareas do not completely accommodate course1CAX 
requirements. Provide a general description of the training element waived and the reason(s) 
why it was waived (specify any applicable CCN or training area). 

10. Complete the following table for each course1CAX which requires the use of training 
facilitieslareas at other locations. Provide course identifier, name and location of the training 
facility or area, distance in miles, frequencylconvening, annual costs and the reason for using 
the training facilitylarea. Do not include courses taught by M'TT's. 

Course 
Identifier 

NONE 

11. Does your command/installation train both male and female personnel? If so, to what 
extent are facilities segregated by gender? Indicate which facilities are gender specific by 
CCN and provide the square footage. 

Description of Training 
Element Waived 

Course 
Identifier 

NONE 

BOTH MALE AND FEMALE PERSONNEL ARE TRAINED AT NAVTECHTRACEN 
MERIDIAN. ONLY OUR NAVY "A" SCHOOL BERTHING SPACES ARE 
SEPARATED BY GENDER FOR SAFETY AND SECURITY REASONS. NAVY "C" 
AND "Fn SCHOOLS AND MARINE "An SCHOOL BERTHING SPACES ARE NOT 

Reason for waiver 
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Name and Location of 
Training FacilityIArea 

Distance 
(miles) 

Freql 
Conv 

Annual 
Costs 

Reason 



SEPARATED BY GENDER. THE FOLLOWING TABLE IS FOR OUR TOTAL 
DEDICATED STUDENT BERTHING SPACES. 

TOTAL SEGREGATED MALE FEMALE 
SQ m- YIN 

CCN 721-12 29,414 N 
CCN 721-14 186,624 Y 166,533 20,091 
CCN 740-20 22,613 N 

Mission Requirements 

B. Other Training Support 

1. List all ground combat units that train at your installation. 

N!A TO NAVTECHTRACEN MERIDIAN. WE ARE A TENANT COMMAND OF 
NAS MERIDIAN (UIC 63043). 

2. List all other units not previously mentioned (active, reserve, guard, etc.) that train at 
your installation. 

Ground Unit Training Function / Facilities Used 

3. List all requirements the installation or its tenants have to support local area unit or battle 
group level training (e.g., battle group exercise). 

Operational Unit 
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Training Function / Facilities Used 
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# Times 
per Year 

Training 
supported 

- 

Location 
of Training Type of Support 



Miion  Requirements 

C. Other Military Support 

1. List all current RDT&E programs (RDT&E, funded studies, etc) that are active on 
your installation. Note if they can't be relocated and explain why. 

NO RDT&E PROGRAMS ACTIVE AT NAVTECHTRACEN MERIDIAN. 

2. Describe the role this installation plays in support of wartime logistics and 
mobilization requirements, e.g., Logistics Support and Mobilization Plans. Are your 
facilities adequate to meet this requirement? If not, identify deficiencies. 

TRAIN STUDENTS TO DESIGNATED "SURGE CAPACITIES". FACILITDES ARE 
ADEQUATE TO MEET PROJECTED REQUIREMENTS. 

3. List any other military support missions currently conducted atlfrom this 
installation (e.g., port of embarkation for USMC personnel, other active dutylreserve 
personnel or logistics transfer missions). 

NONE 

4. Are any new military missions planned for this installation? 

NAVTECHTRACEN MERIDIAN HAS BEEN SELECTED TO IMPLEMENT 
"COOPERATIVE LEARNINGn METHODOLOGY IN OUR COURSES. 

SNAP m IS SCHEDULED FOR IMPLEMENTATION TO REPLACE SNAP I AND 
SNAP 11. 

BOOT CAMP HAS RECENTLY REVIEWED ITS CURRICULUM AND HAS 
IDENTIFIED APPROXIMATELY 50 HOURS OF TRAINING WHICH WILL BE 
SHIFTED TO THE "A" SCHOOLS. THIS WILL RESULT IN AN INCREASED 
MISSION M)R US. 
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MIssion Requirements 

D. Other Non-Military Su~-mrt 

NI'A TO NAVTECHTRACEN MERIDIAN. WE ARE A TENANT COMMAND OF 
NAS MERIDIAN AND PROVIDE LIMITED DISASTER ASSISTANCE TO NAS 
MERIDIAN. OUR SCHOOLFIOUSES, BUILDINGS 330 AND 361, ARE 
DESIGNATED AS DISASTER SHELTERS. WE PROVIDE "LABOR OF 
OPPORTUNITY" TO NAS MERIDIAN FROM STUDENTS NOT UNDER 
INSTRUCTION. WE AISO PROVIDE TWO 25 SEAT CLASSROOMS TO THE 
COUNTER DRUG ACADEMY ABOUT TWICE YEARLY. OUR "SHIPMATES1' 
PROGRAM PERFORMS VOLUNTEER WORK IN THE LOCAL COMMUNITY 
EACH WEEKEND. 

1. Does the installation have a role in a disaster assistance plan, search and rescue, 
or local evacuation plan? If so, describe. 

BUILDINGS 330 AND 361 ARE DESIGNATED AS DISASTER SHELTERS. 

2. Does the installation provide any direct support to local civilian, governmental or 
military agencies? If so, describe. 

3. Are any new civilian or other non-DoD missions planned for this installation? If 
so, describe. 
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Facilities 

A. train in^ Facilities -- Academic Instruction Building (CCN 171-10) 

NIA NO CCN 171-10 BUILDINGS AT NAVTECHTRACEN MERIDIAN. 

1. Give the total gross square footage of academic instruction buildings at your 
activity. Provide the square footage by the general type of classroom (i.e., General Academic 
Classroom and Modified Academic Classroom as defined in NAVFAC P-80), and within 
each type, by the material condition of the facility (i.e., Adequate, Substandard, and 
Inadequate). 

2. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable means." For all the 
categories above where inadequate facilities are identified provide the following information: 

Adequate 

General Academic 

Modified Academic 

TOTAL 

a. Facility TypeJCode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 
f. Current improvement plans and programmed funding: 
g. Has the facility's condition caused a "C3" or "C4" designation on your 

BASEREP? 
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Substandard Inadequate 



Facilities 

B. Training Facilities -- Applied Instruction Building (CCN 171-20) 

1. Give the total square footage of applied instruction buildings at your activity. 
Break out the square footage by each type of facility listed in the below table (see NAVFAC 
P-80 for definitions) and within each type, by the material condition of the facility (i.e., 
Adequate, Substandard, and Inadequate). For special applied instruction, list each facility 
designed for training specialized functions. 

Type of Applied Instruction Building 

General Applied Instruction 

LAUNDRY LAB 11 1,137 1 0  I1 

- - 

Special Applied Instruction 

Adequate 

124,966 
I 

SNAP I COMPUTER LABS 

Substandard --- 
0 

SNAP I1 COMPUTER LABS 

1 0  1 0  
HAS 66.048 SO FT. BUILDING 330 AND 

Inadequate 

0 

II 5,272 

Total Special Applied Instruction 8,462 

ARE BOTH CLASSIFIED AS CCN 171-20 ON OUR HOST C O M ~ N D ' S  CLASS 2 PROPERTY 
RECORDS. IN BUILDING 361 WE HAVE A 841 SQ FT REPROGRAPHICS SHOP (CCN 610-10) AND 
A 607 SQ I T  NAVY EXCHANGE BARBER SHOP (CCN 740-09). BOTH OF THESE SPACES ARE 
INCLUDED IN THE 133,248 SQ FT TOTAL IN THE ABOVE TABLE. 

2,053 

IN BUILDING 330 WE USE A 1,012 SQUARE FEET GENERAL APPLIED INSTRUCTION 
CLASSROOM AS A "MOCK-UP" SHIP'S STORE IN SH "A" SCHOOL. WE HAVE A 1372 SQUARE 
FOOT BOILER ROOM WHICH PROVIDES STEAM AND HOT WATER TO THE SH "A" SCHOOL 
LAUNDRY LAB. 

0 

0 

IN BUILDING 330 WE USE A SNAP I COMPUTER LAB AS A SUPPLY DEPARTMENT "MOCK-UP" 
IN MARMAK JR CRS. 

0 

0 

0 I 

2. In accordance with NAVFACINST 1 1010.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable means. " For all the 
categories above where inadequate facilities are identified provide the following information: 

0 
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a. Facility TypetCode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 
f. Current improvement plans and programmed funding: 
g. Has the facility's condition caused a "C3" or "C4" designation on your 

BASEREP? 
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Facilities 

C. Training Facilities -- Omrational Trainer Facility (CCN 17 1-35) 

1. Give the total Square f o o w  of operational trainer buildings at your activity. 
Break out the square footage by the type of trainer (be specific -- e.g., MK 41VLS weapons 
system trainer, CG 47 Propulsion Plant Trainer, boiler room full scale model, Polaris tube 
full scale mock-up, etc.); and within each type, by the material condition of the facility (i.e., 
Adequate, Substandard, and Inadequate). 

NtA NO CCN 171-35 FACILITIES AT NAVTECHTRACEN MERIDIAN 

2. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable means." For all the 
categories above where inadequate facilities are identified provide the following information: 

Type of Operational Trainer Facility 

a. Facility TypeICode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 
f. Current improvement plans and programmed funding: 
g. Has the facility's condition caused a "C3" or "C4" designation on your 

BASEREP? 
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Adequate Substandard Inadequate 



Facilities 

D. Training Facilities -- Other Training Buildings 

1. Give the square footage of the training buildings listed in the below table that are 
at your activity. Break out the square footage by the material condition of the facility (i.e., 
Adequate, Substandard, and Inadequate). 

N/A NO OTHER TRAINING BUILDINGS AT NAVTECHTRACEN MERIDIAN. 

2. In accordance with NAVFACINST 1 1010.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable means. " For all the 
categories above where inadequate facilities are identified provide the following information: 

a. Facility TypeICode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 
f. Current improvement plans and programmed funding: 
g. Has the facility's condition caused a "C3" or "C4" designation on your 

BASEREP? 

C 

CCN 

171 - 15 

17 1 - 17 

17 1-25 

171-36 

171-40 

171-45 

171-50 

17 1-60 

17 1-77 
b 
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Type of Training Building 

Reserve Training Building 

TV CTR/Instruction Matter 

Auditorium 

Radar Simulator Facility 

Drill Hall 

Mock-up and Training Aid 
Preparation Center 

Small Arms Range - Indoor 

Recruit Processing Building 

Training Material Storage 

Adequate Substandard Inadequate 



Facilities 

E. Training Facilities -- Training Facilities Other Than Buildings (CCN 179) 

1. Using the below table, give the number of training facilities other than buildings 
that are at your activity. For each type of training facility, give the number of facilities that 
are in adequate, substandard, and inadequate condition. For the Training Courses and 
Parade and Drill Fields provide number of facilitieslacres. 

Number of Facilities 

made adequate for its present use through "economically justifiable means." For all the 
categories above where inadequate facilities are identified provide the following information: 

a. Facility Type/ Code: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 
f. Current improvement plans and programmed funding: 
g. Has the facility's condition caused a "C3" or "C4" designation on your 

BASEREP? 

Pg 22 of 75 
UIC: 32739 



Facilities 

F. Training Eaui~ment 

1. List any major or unique equipment, which jn vour opinion, would be cost 
prohibitive to replicate or move to a new site should you be required to close or relocate. 
Indicate if it is feasible to relocate the equipment, gross tonnage, cube and the estimated 
downtime for training if relocated. 

THE LAUNDRY EQUIPMENT WOULD REQUIRE A SPECIALLY DESIGNED AND 
EQUIPPED SPACE FOR RELOCATION. THE COMPUTERSIADP EQUIPMENT 
WOULD REQUIRE A BUILDING WITH LARGE STABLE ELECTRICAL 
CAPACITY, ADEQUATE AIR CONDITIONING CAPACITY. 

rl 
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Equipment 

LAUNDRY EQUIPMENT 
F'OR SH "A" SCHOOL 

SNAP I MAINFRAME 
SYSTEMS AND 
PERIPHERAL EQUIPMENT 

SNAP 11 MAINFRAME 
SYSTEMS AND 
PERIPHERAL EQUIPMENT 

SNAP IJI  
(ESTIMATED 
INSTALLATION 2ND 
QUARTER FY 95) 

Gross 
tons 

9.3 

9.5 

2.3 

1.4 

Relocatable 
(y/N) 

Y 

Y 

Y 

Y 

Cube 
(ft?) 

956 

817 

278 

88 

Estimated 
Down Time 

3 TO 6 
MONTHS 

3 TO 6 
MONTHS 

1 TO 2 
MONTHS 

1 TO 2 
MONTHS 



Facilities 

G. Training A r w  

NIA. NAVTECHTRACEN MERIDIAN DOES NOT HAVE "TRAINING AREAS". 

1. Complete the following table for all training areas considered unusable (i.e., overgrown, 
impassable, etc. ) . 

Training Area Unusable Reason Unusable 
Acres 

I1 I I II 

3. For each training area with environmental restriction, describe the restriction, the impact 
on training (discuss any National Environmental Policy Act documents required prior to the 
commencement of the training), and any mitigation required. 

TRAINING AREA: 

RESTRICTION: 

IMPACT ON TRAINING: 
\ 

2. List the training areas where availability or use is limited by concurrent use of another 
training area or facility (i.e., proximity of live fire range, an LZ within a larger training 
area, etc.). 

11 MITIGATION REQUIRED: 11 

Training Area 
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Facilities 

hinp Capac' - H. Bert I& 

NIA TO NAVTECHTRACEN MERIDIAN. WE DO NOT HAVE PIERS OR WARFS. 

1 For each PierIWharf in your plant account list the following structural characteristics. 
Indicate the additional controls required if the pier is inside a Controlled Industrial Area or 
High Security Area. Provide the average number of days per year over the last eight years 
that the pier was out of service (00s)  because of maintenance, including dredging of the 
associated slip: 

Table 1 

Original age and footnote a list of MILCON improvements in the past 10 years. 
'Use NAVFAC P-80 for category code number. 
3Comment if unable to maintain design dredge depth 
4Water distance between adjacent finger piers. 
SIndicate if ROIRO and/or Aircraft access. Indicate if pier structures limit open pier 

space. 
6Describe the additional controls for the pier. 
7Net explosive weight. List all ESQD waivers that are in effect with expiration date. 

Pier1 
Wharf & 
Age1 
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C C P  Moor 
Length 
( ft) 

Design Dredge 
Depth3 (ft) 
(MLLW) 

Slip 
Width4 
(ft) 

Pier 
Width 
(ft)S 

CIAISecurity 
Area? 
(y /w6 

ESQD 
Limit 

# Days 
OOS for 
main t . 



Facilities 

2. For each PierIWharf in your plant account list the following ship support 
characteristics: 

Table 2 

Pier1 OPNAV shore Comp. Air Potable CHT Oily Steam Fendering 
Wharf 3000.8 QVA) Press. & Water Waste1 (lbmlhr limits3 

(YIN) 4160V capacity1 (GPD) (GPD) (gpd) &  PSI)^ 

'List only permanently installed facilities. 
21ndicate if the steam is certified steam. 
3Describe any permanent fendering arrangement limits on ship berthing. 
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Facilities 

H. Berthing Capacitv (cont .l 

3. For each pierlwharf listed above state today's normal loading, the maximum capacity 
for berthing, maximum capacity for weapons handling evolutions, and maximum capacity to 
conduct intermediate maintenance. 

Table 3 

'Typical pier loading by ship class with current facility ship loading. 
2List the maximum number of ships that can be moored to conduct ordnance handling 

evolutions at each piedberth without berth shifts. Consider safety, ESQD and access 
limitations. 

3List the maximum number of ships that can be serviced in maintenance availabilities 
at each pier without berth shifts because of crane, laydown, or access limitations. 
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IMA Maintenance 
Pier Capaci ty3 

Ordnance Handling 
Pier Capacity2 

Pier/ Wharf 

I 

I 

Typical Steady 
State Loading1 

Ship Berthing 
Capacity 



Facilities 

H. Berthing Ca~acity (cont.1 

4. For each pierlwharf listed above, based on Presidential Budget 1995 budgeted 
infrastructure improvements in the Presidential Budget 1995 through A' 1997 and the 
BRAC-91 and BRAC-93 realignments, state the expected normal loading, the maximum 
capacity for berthing, maximum capacity for weapons handling evolutions, and maximum 
capacity to conduct intermediate maintenance. 

Table 4 

'Typical pier loading by ship class with current facility ship loading. 

h 

Pier1 Wharf 

2List the maximum number of ships that can be moored to conduct ordnance handling 
evolutions at each pierlberth without berth shifts. Consider safety, ESQD and access 
limitations. 

3List the maximum number of ships that can be serviced in maintenance availabilities 
at each pier without berth shifts because of crane, laydown, or access limitations. 
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Typical Steady 
State Loading' 

Ordnance Handling 
Pier Capacity2 

Ship Berthing 
Capacity 

IMA Maintenance 
Pier Capacity3 



Facilities 

H. berth in^ Capacity (cont.) 

5.a. How much pier space is required to berth and support ancillary craft (tugs, barges, 
floating cranes, etc.) currently at your facility? Indicate if certain piers are uniquely suited 
to support these craft. 

5.b. What is the average pier loading in ships per day due to visiting ships at your base. 
Indicate if it varies significantly by season. 

5.c. Given no funding or manning limits, what modifications or improvements would 
you make to the waterfront infrastructure to increase the cold iron ship berthing capacity of 
your installation? Provide a description, cost estimates, and additional capacity gained. 

5.d. Describe any unique limits or enhancements on the berthing of ships at specific 
piers at your base. 
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Facilities 

I. Wea-pons and Munitions 

N/A TO NAVTECHTRACEN MERIDIAN. OUR ACTIVITY DOES NOT PERFORM 
ANY STOWAGE OR MAINTENANCE ON ORDANCE COMMODITIES. 

Please answer the following questions if your activity performs any stowage or maintenance 
on any of the following ordnance commodities types: 

ORDNANCE COMMODITY TYPES 

Mines Expendables LOE: Rockets 
Torpedoes INERT LOE: Bombs 
Air Launched CADSIPADS LOE: Gun Ammo (20~1n-16~) 

Threat Strategic Nuclear LOE: Small Arms (up to so c.1.) 
Surface Launched Tactical Nuclear LOE: PyroIDemo 

Threat Grenades/Mortars/Projectile 

1. Provide present and predicted inventories (coordinate with inventory control manager) 
and maximum rated capability of all stowage facilities at each weapons storage location 
controlled by this activity. In predicting the out year facility utilization, distribute overall 
ordnance compliment to the most likely configuration. The maximum rated capability is also 
an out year projection taking into account any known or programmed upgrades that may 
increase current stowage capacity. When listing stowage facilities, group by location (e.g. 
main base, outlying field, special area). 
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Facility 
Number 

J 

PRESENT INVENTORY PREDICTED INVENTORY 

TONS SQ FT 

.I 
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TOTAL 

7 

I 





Facilities 

I. Wea~ons and Munitions (wnt,) 

3. Identify the rated category, rated NEW and status of ESQD arc for each stowage facility 
listed above. 
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Facility Number / 
Type 

Hazard 
Rating 

(1.1-1 -4) 
Rated 
NEW 

ESQD Arc 
I I 

Established I Waiver j Waiver 
(Y 1 N) I (Y 1 N) j Expiration 

I 
I Date 



Facilities 

I. Weapons and Munitions (cant.) 

4. Identify any restrictions which prevent maximum utilization of your facilities. If 
restrictions are based on facility conditions, specify reason, the cost to correct the deficiency, 
and identify any programmed projects that will correct the deficiency and/or increase your 
capability . 

5. Identify if your activity performs any of the following functions on any of the ordnance 
commodities previously listed. Technical support includes planning, financial, 
administrative, process engineering and SOP support. Within each related function identify 
each ordnance commodity type for which you provide these services and the total Direct 
Labor Man Hours (DLMHs) expended (FY 1994); identify only those DLMHs expended by 
personnel under your command. 
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Related Functions 

Maintenance 
(specify level) 

Testing 

Manufacturing 

Outload 

Technical Support 

Performed? 
0' 1 N) 

Type of Commodity DLMHs 



Facilities 

J. S~ecial Military Facilities 

N/A TO NAVTECHTRACEN MERIDIAN. WE DO NOT HAVE SPECIAL 
MILITARY FACILITIES IN OUR PLANT ACCOUNT. 

1. For airfields in your plant account, give the designation, length, width, load capacity, 
lighting configurations, and type of arresting gear for each runway. 

F -- Full Lighting (approach, runway edge, center, and threshold) 
P -- Partial Lighting (less than full) 
C -- Carrier Deck Lighting Simulated (embedded) 
N -- No lighting 

Runway 

2. List all facilities and equipment that play a special role in military operations (e.g., radar, 
communications, command and control, oceanographic facilities) at the installation. 

h g t h  (A) 
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Type of Facility 

Width 

Operational Mission of Facility 

Weight 
Bearing 
hwity 

Arrestin 
g gear 
(Type) 

Lighting 
. 

P C N 



Facilities 

K. Other Facilities 

1. In the following table, indicate the available space and condition for each facility 
designated or used for the functions indicated. The basic unit of measure is KSF. However, 
categories may be expanded to accommodate different units of measure. 

BUILDING 351 IS OUR "BUTLER HUT" AND IS USED IN OUR GROUND 
MAINTENANCE EFFORTS. IT IS CARRIED AS CCN 723-60 ON OUR HOST 
COMMAND'S CLASS TWO PROPERTY RECORDS. 

2. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made 
adequate for its present use through "economically justifiable means." For all the categories 
above where inadequate facilities are identified provide the following information: 

- 

a. Facility typelcode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 
f. Current improvement plans and programmed funding: 
g. Has this facility condition resulted in c3 or c4 designation on your BASEREP? 

Total 

960 
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Substandard Type of Facility 

Maintenance Facilities 

Production Facilities 

RDT&E Facilities 

Supply Facilities 

Hospital, Medical, Dental 

Administrative Facilities 

OTHER DETACHED BLDG 

Utilities/Grounds Improvements 

Inadequate 
Unit of 

Meesure 
SQ FT 

960 

NAVFA 
C (P-80) 

category 
code 

210-xx 

220-xx 

300-xx 

400-xx 

500-xx 

600-xx 

723-60 

800-xx 

Adequate 

960 



L. Maintenance. Repair. & Euuipment Expenditure Data 

1. Provide the maintenance, repair, and equipment expenditure data asked for in the 
table on the following page. Project expenditures to FY97. Do not include data on 
Detachments who have received this Data Call directly. The following definitions apply: 

MRP: Maintenance of Real Pro~ertv Dollars is a budgetary term used to gather the expenses 
or budget requirements for facility work including recumng maintenance, major repairs, and 
minor construction (non-MILCON) inclusive of all Major Claimant funded Special Projects. 
It is the amount of funds spent on or budgeted for maintenance and repair of real property 
assets to maintain the facility in satisfactory operating condition. For purposes of this Data 
Call, MRP includes all M 11R1 and M2lR2 expenditures. 

CPV: Current Plant Value of Class 2 Real Property is the hypothetical dollar amount to 
replace a Class 2 facility in kind with today's dollars. Example: the cost today to replace a 
wood frame barracks with a wood frame barracks. 

ACE: Acquisition Cost of Equipment is the total acquisition cost of all "personal property" 
equipment maintained at your activity which includes the cost of installed equipment directly 
related to mission execution, such as lab test equipment. Class 2 installed capital equipment 
that is an integral part of the facility will not be reported as ACE. 
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Facilities h 
L. Maintenance. Re~air. & Equi~ment Ex~enditure Data (cont. ) 

UIC 32739 

UNAVAILABLE 

UNAVAILABL 

WE ARE A TENANT COMMAND OF NAS MERIDIAN AND THEY ARE RESPONSIBLE 
FOR MRP. WE ONLY FUND SMALL, MINOR CONSTRUCTION PROJECTS WITH OUR 
MRP. 

ALL CLASS 2 PROPERTY IS CARRIED ON NAS MERIDIAN'S PROPERTY RECORDS. 

FY 1994 ACE FIGURE MAY BE SLIGHTLY UNDERSTATED BECAUSE WE ARE ADDING 
COMPUTER EQUIPMENT TO OUR INVENTORY WHICH WAS OBTAINED FROM 
OTHER COMMANDS. THE FY 1994 ACE FIGURE IS EXPECTED TO INCREASE FROM 
$3.3M TO $3.4M. 

NOTE: NO MRP CONTROLS HAVE BEEN RECEIVED FOR FY 95 THROUGH N 97. 
THESE FIGURES ARE PROJECTED UNFUNDED REQUIREMENTS. 

NOTE: FY94 CPV IS LISTED FOR BUILDINGS DEDICATED TO NAVTECHTRACEN. 
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Facilities 

L. vaintenance. Repair. & Equi~ment Ex~enditure Data (cont.1 

WE ARE A TENANT COMMAND OF NAS AND THEY ARE 
RESPONSIBLE FOR MRP. WE ONLY CONSTRUCTION 
PROJECTS WITH OUR MRP. 

CPV FIGURES ARE NA BECAUSE WE ARE A TENAN OF NAS MERIDIAN. ALL 
CLASS 2 PROPERTY IS CARRIED ON THEIR PROPER RECORDS. t 
FY 1994 ACE FIGURE MAY BE SLIGHTLY 
ADDING COMPUTER EQUIPMENT TO 
OBTAINED FROM OTHER 
EXPECTED TO INCREASE FROM $3.3M TO $3.4M. 
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Facilities 

M. Base Infrastructure and Investment 

1. List the project number, description, funding year, and value of the capital 
improvements at your base completed (beneficial occupancy) during 1988 to 1994. 
Indicate if the capital improvement is a result of BRAC realignments or closures. 

NI'A, TENANT OF NAS MERIDIAN. 

2. List the project number, description, funding year, and value of the non-BRAC related 
capital improvements planned for years 1995 through 1997. 

Value Fund 
Year 

Project 

NIA, TENANT OF NAS MERIDIAN. 

Description 

Project 
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Facilities 

M. Base Infrastructure and Investment (contd 

3. List the project number, description, funding year, and value of the BRAC related 
capital improvements planned for 1995 through 1999. 

N/A, TENANT OF NAS MERIDIAN. 

Project 
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1. Complete the following tables to show geographic area for male and female recruits 
attending each training center. Use the Navy Recruiting Area's for USN and the Marine 
Recruiting District's for USMC for the geographic areas. Responses should include numbers 
from training centers closed in previous BRAC's. 

N/A TO NAVTECHTRACEN MERIDIAN. WE ARE NOT A RTC. 

a. Incoming male recruits 

a. Incoming female recruits 
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Location (cont .) 

2. Complete the following table to show the geographic destination of Recruits to either 
their Ultimate Duty Station (Fleet UnitJShore Activity) or follow-on training. 

NIA TO NAVTECHTRACEN MERIDIAN. WE ARE NOT A RTC. 

Destination of Outgoing Students by Number 
Geographic Area 

Ultimate Duty Station Follow-on Training 

FY 1992 FY 1993 FY 1994 FY 1992 FY 1993 FY 1994 

SoCal/SW 

No California 

Paci ficNW 

Hawaii 

Gul fCst/FL 

FLAIGA 
- - -- - 

SoCarolina 

NoCarNirginia 

Northeast 

GrtUcs/Tenn 

OUTUS(-HI) 

Other CONUS 

Legend: 
Southern CalifomidSW: 
Northern California: 
Pacific Northwest: 
Hawaii: 
GulfCoastlFlorida: 
FloridaIGeorgia: 
South Carolina: 
North Carolina1 Virginia: 
Northeast: 
Great LakesfTennessee: 
OUTUS: 
Other CONUS: 

San Diego, Pendleton, Twentynine Palms, Long Beach, Yuma 
San Francisco area 

Washington State 
HI 
TX, LA, MS., AL, FLA (Panhandle), Key West 
Jacksonville, Cecil Field, Mayport, Kings Bay 
Charleston, Beaufort, Pams Island 
Lejeune, Norfolk, National Capital Region 
New England States, Pennsylvania, New York 
NTC Great Lakes, Memphis, Millington 

Outside Continental US 
CONUS locations not specifically listed 
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Location (cont.) 

3. Complete the following table to show the active duty customer base for each formal 
school/educational institution/CAX. N/A DATA IS INACCESSIBLE. 

Educational Institution/Formal SchooYCAX: NAVAL TECHNICAL TRAINING 
CENTER. MERIDIAN MS 

GrtLksmNN 

OUTUS(-HI) 

Other C OWS 

Totals 
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Location (cont .) 

4. For training which has direct student input from fleet units or provides graduates to serve 
in fleet units (or both) provide the following information. 

5. Is your installation located within 50 miles of a operational base? If yes, list the 
operational bases in your area. 

Type of 
Training 

Is@) 

SP(E) 

FE 

YES. WE ARE A TENANT COMMAND OF NAS MERIDIAN. 

6. Is your installation located within 50 miles of a major educational institution? YES 

96 Incoming 
Students < 50 
miles from Tmg 
Facility 

0 

0 

0 

7. Does your location facilitate sealshore rotation of instructors? (i.e., do instructors have 
the opportunity for multiple tours within 50 miles of your geographic location?) NO 

8. Does the location of the installation permit any specialized training with other operational 
units (e.g. Battle Groups or Joint forces)? If so, provide details. NO 

9. What civilian owned facilities located in the vicinity currently support your mission? 

96 Graduates with 
follow-on trng < 50 
miles from Training 
Facility 

0 

0 

0 

% Graduates with 
Permanent Duty 
Station < 50 
miles from Trng 
Facility ----- 
LESSTHAN 1 

0 

0 

96 Students whose 
Total Training 
Pipeline is < 20 
weeks 

100 

100 

100 

THERE ARE NO CIVILIAN OWNED FACILITIES LOCATED IN THE VICINITY 
THAT SUPPORTS OUR MISSION. HOWEVER, WE DO HAVE A CONTRACT 
WITH SAN DIEGO COMMUNITY COLLEGE WHICH TEACHES TYPING LAB, 
JOBS, AND YN "A" SCHOOL. WE OWN THE FACILITIES AND SAN DIEGO 
COMMUNITY COLLEGE ONLY PROVIDES THE INSTRUCTORS. 
10. What civilian owned facilities located in the vicinity could support your mission? 

Facility Name 
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N/A THIS QUESTION DOES NOT APPLY TO THE GENERAL TYPE TRAINING 
OR CONTRACT TRAINING PROVIDED BY NAVTECHTRACEN MERIDIAN. 

11. List the advantages and disadvantages of your location for each type of training being 
conducted at your installation. 

FOR ALL TYPES OF TRAINING CONDUCTED AT NAVTECHTRACEN 
MERIDIAN, WE HAVE VERY MODERN, WELL EQUIPPED BUILDINGS IN 
WHICH TO CONDUCT OUR TRAINING. BERTHING FACILITIES ARE 
UNDERGOING IMPROVEMENT AND MESSING FACILITIES ARE ADEQUATE. 
WE ARE LOCATED APPROXIMATELY 15 MILES FROM THE NEAREST TOWN 
AND IT IS INCONVENIENT FOR OUR STUDENTS TO GET TO TOWN. OFFBASE 
RECREATIONAL ACTIVITIES ARE SOMEWHAT LIMITED. CONVERSELY, 
THIS FACILITATES THE STUDENTS' FOCUS ON ACADEMICS BECAUSE 
RECREATIONAL ACTIVITIES ARE NOT READILY AVAILABLE. 

Distance 
- 

Facility Name 
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Features and Capabilities 

A. Weather 

1. List training events by Course Identifier that can be impacted by weather. Indicate how 
many training hours were cancelled or rescheduled due to inclement weather. 

SHUTDOWN OF COMPUTERS BECAUSE OF THUNDERSTORM CONDITIONS 
C4N HAPPEN BUT TRAINING IS RESCHEDULED NOT LOST. 

Course Identifier 

WEATHER DOES NOT IMPACT 
TRAINING AT NAVTECHTRACEN 
MERIDIAN. OUR BUILDINGS 
ARE ALL WEATHER TRAINING 
CAPABLE. 

2. How many training days was the training centerlschool closed due to inclement weather? 

Fiscal Year Training Days Closed 

1993 

Hours Canxl Resched Due to Weather 

3. Do the normal weather conditions at the most frequently used training areas pose a 
recumng problem for scheduling training? If so, list the alternate training areas and the 
ClNICAX they support. 

FY 1992 

NO DATA 
AVAILABLE. 
RECORDS NOT 
MAINTAINED. 

WEATHER CONDITIONS DO NOT POSE A RECURRING PROBLEM FOR 
SCHEDULING TRAINING. 

FY 1993 

NO DATA 
AVAILABLE. 
RECORDS NOT 
MAINTAINED. 
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Features and Capabilities -7 

List training events by Course Identifier that can be impacted by 
y training hours were cancelled or rescheduled due to inclement weather. 

Course Identifier Hours Canxl Resched qde to Weather 

NO DATA 
NAVTECHTRACEN AVAILABLE. AVAILABLE. 

RECORDS NOT 
MAINTAINED. 

\ / 

- 

CONDITIONS 

2. How many training days wa the 'ning centerlschool closed due to inclement weather? i4a-1 

/+& 
m g r  b v ~ d d j  

C///CiY 
used training areas pose a 

recurring problem ternate training areas and the 
CJNICAX they suppo 

SCHEDULING 

Pg 46 of 75 
UIC: 32739 



Features and Capabilities 

B. Encroachment 

NIA, TENANT OF NAS MERIDIAN. 

1. Do current estimates of population growth and development or environmental 
constraints pose problems for existing or planned mission? 

2. Provide a copy of the current and proposed land development plans for the area 
surrounding the installation (i.e., the local government's comprehensive land-use plan). 

C. Uniaue Features 

1. Does the geographic location and the associated natural features of this installation 
contribute to the quality of training or detract from the quality of training at the installation? 
Explain. 

NAVTECHTRACEN IS APPROXIMATELY 15 MILES FROM THE NEAREST 
TOWN, MERIDIAN MS. THIS CAUSES OUR STUDENTS SOME INCONVENIENCE 
WHEN THEY SEEK OFF-BASE LIBERTY. 

2. What other factors beyond your control have affected training over the past five 
years? Describe the resulting impact. 

NONE 

3. Identify any unique (one of a kind) features (function, equipment, ranges, etc.) 
possessed by this training installation that have not been previously mentioned. Please list 
each feature separately and provide a narrative explanation of the importance of the unique 
feature. 

NONE 
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Features and Capabilities 

D. Ouality of Life 

N/A TENANT OF NAS MERIDIAN. INFORMATION IN THIS SECTION WAS 
PROVIDED BY NAS MERIDIAN ON DATA CALL THREE. 

1. Military Housing 

(a) Family Housing: 

(I) Do you have mandatory assignment to on-base housing? (circle) yes no 

(2) For military family housing in your locale provide the following 
information: 

(3) In accordance with NAVFACINST 11010.44E, an inadequate facility 
cannot be made adequate for its present use through "economically justifiable means". For 
all the categories above where inadequate facilities are identified provide the following 
information: 

* 

Type of Quarters 

Officer 

Officer 

Officer 

Enlisted 

Enlisted 

Enlisted 

Mobile Homes 

Mobile Home lots 

-Facility typelcode: 
-What makes it inadequate? 
-What use is being made of the facility? 
-What is the cost to upgrade the facility to substandard? 
-What other use could be made of the facility and at what cost? 
-Current improvement plans and programmed funding: 
-Has this facility condition resulted in C3 or C4 designation on your 
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Number of 
Bedrooms 

4+ 

3 

1 or 2 

4+ 

3 

1 or 2 

Total number 
of units 

Number 
Adequate 

Number 
Substandard 

Number 
Inadequate 



BASEREP? 
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Features and Capabilities 

D. Oualitv of Life (cont.) 

(4) Complete the following table for the military housing waiting list. 

'As of 3 1 March 1994. 

Pay Grade 

0-6171819 

0-1/2/3/CWO 

E7-E9 

El-E6 
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Number of Bedrooms 

1 

2 

3 

4+ 

1 

2 

3 

4+ 

1 

2 

3 

4+  

1 

2 

3 

4+ 

1 

2 

3 

4+  

Number on List' Average Wait 



Features and Capabilities 

D. Oualitv of Life (cont.) 

(5) What do you consider to be the top five factors driving the demand for 
base housing? Does it vary by grade category? If so provide details. 

(6) What percent of your family housing units have all the amenities required 
by "The Facility Planning & Design Guide" (Military Handbook 1190 & Military Handbook 
1035-Family Housing)? 

1 

2 

3 

4 

5 

(7) Provide the utilization rate for family housing for FY 1993. 

Top Five Factors Driving the Demand for Base Housing 

(8) As of 31 March 1994, have you experienced much of a change since FY 
1993? If so, why? If occupancy is under 98% ( or vacancy over 2%),  is there a reason? 

Type of Quarters 

Adequate 

Substandard 

Inadequate 
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Features and Capabilities 

D. Ouality of Life (cont.) 

(b) BEO: 

(1) Provide the utilization rate for BEQs for FY 1993. 

(2) As of 31 March 1994, have you experienced much of a change since FY 1993? If 
so, why? If occupancy is under 95% (or vacancy over 5 %), is there a reason? 

ri 

Type of Quarters 

Adequate 

Substandard 

Inadequate 
A 

(3) Calculate the Average on Board (AOB) for geographic bachelors as follows: 

Utilization Rate 

AOB = L# Geoera~hic Bachelors x average number of days in barracks) 
365 

(4) Indicate in the following chart the percentage of geographic bachelors (GB) by 
category of reasons for family separation. Provide comments as necessary. 

(5) How many geographic bachelors do not live on base? 

Reason for Separation from 
Family 

Family Commitments 
(children in school, 
financial, etc. ) 

Spouse Employ men t 
(non-military) 

Other 

TOTAL 

Pg 52 of 75 
UIC: 32739 

Number of 
GB 

Percent of 
GB 

100 I 

Comments 



Features and Capabilities 

D. Oualitv of Life (cont.) 

(c) BOO: 

(1) Provide the utilization rate for BOQs for FY 1993. 

1 Substandard I 11 

I 

Type of Quarters 

Adequate 

I Inadequate 

Utilization Rate 

(2) As of 31 March 1994, have you experienced much of a change since FY 1993? If 
so, why? If occupancy is under 95% (or vacancy over 5%), is there a reason? 

(3) Calculate the Average on Board (AOB) for geographic bachelors as follows: 

AOB = j# Geogra~hic Bachelors x average number of davs in barracks) 
365 

(4) Indicate in the following chart the percentage of geographic bachelors (GB) by 
category of reasons for family separation. Provide comments as necessary. 

(5) How many geographic bachelors do not live on base? 

Reason for Separation from 
Family 

Family Commitments 
(children in school, 
financial, etc.) 

Spouse Employment 
(non-military) 

Other 

TOTAL 
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Features and Capabilities 

D. Ouality of Life (cont.) 

2. For on-base MWR facilities2 available, complete the following table for each 
separate location. For off-base government owned or leased recreation facilities indicate 
distance from base. If there are any facilities not listed, include them at the bottom of the 
table. 

LOCATION DISTANCE 

2Spaces designed for a particular use. A single building might contain several facilities, 
each of which should be listed separately. 
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Features and Capabilities 

D. Ouality of Life (cant,) 

3. Is your library part of a regional interlibrary loan program? 
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Features and Capabilities 

D. Ouality of Life (contJ 

4. Base Familv S u ~ ~ o r t  Facilities and Programs 

a. Complete the following table on the availability of child care in a child care center on 
your base. 

b. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made 
adequate for its present use through "economically justifiable means." For all the categories above 
where inadequate facilities are identified provide the following information: 

Facility typelcode: 
What makes it inadequate? 
What use is being made of the facility? 
What is the cost to upgrade the facility to substandard? 
What other use could be made of the facility and at what cost? 
Current improvement plans and programmed funding: 
Has this facility condition resulted in C3 or C4 designation on your BASEREP? 

c. If you have a waiting list, describe what programs or facilities other than those sponsored 
by your command are available to accommodate those on the list. 

# of PN on 
Wait List 

Age 
Category 

0-6 Mos 

6-12 Mos 

12-24 Mos 

24-36 Mos 

3-5 Yrs 

d. How many "certified home care providers" are registered at your base? 

Avg Wait 
pays) 

A 

Capacity 
(Children) 

SF 

e. Are there other military child care facilities within 30 minutes of the base? State owner 
and capacity (i-e., 60 children, 0-5 yrs). 
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Features and Capabilities 

D. Oualitv of Jife (wnt.) 

f. Complete the following table for services available on your base. If you have any 
services not listed, include them at the bottom. 

5. Proximity of closest major metropolitan areas (provide at least three): 

City I Distance (Miles) 

I l l  
I' I 1  
Features and Capabilities 

Pg 57 of 75 
UIC: 32739 



D. Oualitv of Life (cont.) 

6.  Standard Rate VHA Data for Cost of Living: 

Features and Capabilities 

Paygrade 

El 
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With Dependents 

--- 
Without 

Dependents 



D. Ouality of Life (cant.) 

7. Off-base housing rental and ~urchase 

(a) Fill in the following table for average rental costs in the area for the period 1 April 1993 
through 3 1 March 1994. 
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, 

Type Rental 

Efficiency 

Apartment (1-2 Bedroom) 

Apartment (3 + Bedroom) 

Single Family Home (3 Bedroom) 

Single Family Home (4 + 
Bedroom) 

Town House (2 Bedroom) 

Town House (3+ Bedroom) 

Condominium (2 Bedroom) 

Condominium (3 + Bedroom) 

Average Monthly 
Utilities Cost 

Average Monthly Rent 

Annual 
High 

Annual Low 



Features and Capabilities 

a. Oualitv of Life (cont.) 

@) What was the rental occupancy rate in the community as of 31 March 1994? 

(c) What are the median costs for homes in the area? 
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Type of Home 

Single Family Home (3 Bedroom) 

Single Family Home (4+ 
Bedroom) 

Town House (2 Bedroom) 

Town House (3 + Bedroom) 

Condominium (2 Bedroom) 

Condominium (3 + Bedroom) 

Median Cost 



Features and Capabilities 

D. Oualitv of  Life (cont.) 

(d) From the local MLS listings provide the number of 2, 3, and 4 bedroom homes available 
for purchase. Use only homes for which monthly payments would be within 90 to 110 percent of 
the E5 BAQ and VHA for your area. 

(e) Describe the principle housing cost drivers in your local area. 
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Features and Capabilities 

D. Oualitv of Life (cont.) 

8. For the top five sea intensive ratings in the principle warfare community your base 
supports, provide the following: 

9. Complete the following table for the average one-way commute for the five largest 
concentrations of military and civilian personnel living off-base. 
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Features and Capabilities 

D. Ouality of Life (cant.) 

10. Complete the tables below to indicate the civilian educational opportunities available to 
service members stationed at the installation and their dependents: 

(a) List the local educational institutions which offer programs available to dependent 
children. Indicate the school type (e.g. DODDS, private, public, parochial, etc.), grade level (e.g. 
pre-school, primary, secondary, etc.), what students with special needs the institution is equipped to 
handle, cost of enrollment, and for high schools only, the average SAT score of the class that 
graduated in 1993, and the number of students in that class who enrolled in college in the fall of 
1994. 
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Institution Type 
Grade 

Level(s) 

Special 
Education 
Available 

Annual 
Enrollmen 
t Cost per 
Student 

1993 
Avg 
SAT/ 
ACT 
Score 

96 HS 
Grad to 

Higher 
Educ 

Source 
of Info 



Features and Capabilities 

D. Ouality of Life (cont.1 

(b) List the educational institutions within 30 miles which offer programs off-base available 
to service members and their adult dependents. Indicate the extent of their programs by placing a 
"Yes" or "No" in all boxes as applies. 
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Institution 
Type 

Classes 

Day 

Night 

Day 

Night 

, Day 

Night 

Day 

Night 

Program Type(s) 

Adult 
High 

School 

Vocationall 
Technical Graduate 

Undergraduate 

Courses 
only 

Degree 
Program 



Features and Capabilities 

D. Ouality of Life (cont.) 

(c) List the educational institutions which offer programs on-base available to service 
members and their adult dependents. Indicate the extent of their programs by placing a "Yes" or 
"No" in all boxes as applies. 
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Institution 

Day 

Night 

Corres- 
pondence 

Day 

Night 

Corres- 
pondence 

Day 

Night 

Corres- 
pondence 

, Day 

Night 

Corres- 
pondence 

Type 
Classes Adult High 

School 
Vocational/ 
Technical 

------ 
Graduate 

Program Type(s) 

Undergraduate 
' 

Courses 
only 

Degree 
Program 



Features and Capabilities 

D. Oualitv of Life tcontd 

1 1. S~ousal Em~lovment Opportunities 

Provide the following data on spousal employment opportunities. 

12. Do your active duty personnel have any difficulty with access to medical or dental care, 
in either the military or civilian health care system? Develop the why of your response. 

13. Do your military dependents have any difficulty with access to medical or dental care, 
in either the military or civilian health care system? Develop the why of your response. 

Local 
Community 

Unemploymen 
t Rate 

Skill Level 

Professional 

Manufacturing 

Clerical 

Service 

Other 
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Number of Military Spouses Serviced by Family 
Service Center Spouse Employment Assistance 

1993 1991 1992 



Features and Capabilities 

D. Qualitv of Life (contd 

14. Complete the table below to indicate the crime rate for your installation for the last three fiscal years. The 
source for case category definitions to be used in responding to this question are found in NCIS - Manual dated 23 
February 1989, at Appendix A, entitled "Case Category Definitions." Note: the crimes reported in this table should 
include 1) all reported criminal activity which occurred on base regardless of whether the subject or the victim of that 
activity was assigned to or worked at the base; and 2) all reported criminal activity off base. 
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A 

Crime Definitions 

1. Arson (6A) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

2. Blackmarket (6C) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

3. Counterfeiting (6G) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

4. Postal (6L) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1993 FY 1991 FY 1992 



Features and Capabilities 

D. Oualitv of Life (cant,) 

Base Personnel - civilian 
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Features and Capabilities 

D. Ouality of Life (contd 
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FY 1993 FY 1992 Crime Definitions 

9. Larceny - Personal (6T) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

10. Wrongful Destruction (6U) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

1 1 .  Larceny - Vehicle (6V) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

12. Bomb Threat (7B) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1991 

, 



Features and Capabilities 

D. Duality of Life (cont.) 
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Crime Defi~tions 

13. Extortion (7E) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

14. Assault (7G) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

15. Death (7H) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

16. Kidnapping (7K) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1991 FY 1992 FY 1993 



Features and Capabilities 

D. Oualiw of Life (cont.) 
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Features and Capabilities 

D. Oualitv of Life (wnt.) 

Base Personnel - mil 
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Features and Capabilities 

E. Ability for Expansion 

1. Does the operational infrastructure (e.g., classrooms, administrative facilities, fuel and 
munitions storage, warehouse space, hangar space) provide capabilities for future expansion or 
change in mission? If yes, explain why. 

NAVTECHTRACEN MERIDIAN HAS THE CAPABILITY FOR EXPANSION. OUR 
COURSES ARE NOT ALWAYS FULL AND WE USUALLY HAVE SOME CLASSROOM 
SPACE AVAILABLE. EXPANSION IS CURRENTLY LIMITED TO A TOTAL OFN 
STUDENTS ON-BOARD BY AVAILABLE STUDENT BERTHING SPACE OF 72 SQUARE 
FEET PER "A" SCHOOL STUDENT. 9/= 

G/.Vw & 
2. What is the availability of off-station acreage for possible future installation development? 

-a 

I "  
3. Provide the following information for installation infrastructure related facilities and 

functions. If these or other base infrastructure attributes may be a determining factor for base 
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Features and Capabilities 

E. Ability for Expansion (cant.) 

4. Identify in the table below the real estate resources which have the potential to facilitate future 
development and for which you are the plant account holder or into which, though a tenant, your 
activity could reasonable expect to expand. Complete a separate table for each individual site, i.e., 
main base, outlying airfields, special off-site areas, off base housing, etc. Unit of measure is acres. 
Developed area is defined as land currently with buildings, roads, and utilities that prevent it from 
being further developed without demolition of existing infrastructure. Include inWRestricted" areas 
that are restricted for future development due to environmental constraints (e.g. wet lands, landfills, 
archaeological sites), operational restrictions (e.g . ESQD arcs, HERO, HERP, HERF, AICUZ, 
ranges) or cultural resources. Identify the reason for the restriction when providing the acreage in 
the table below. Specify any other entry in "Other" (e.g. submerged lands). 

N/A, TENANT OF NAS MERIDIAN 

Site Location: 

Pg 74 of 75 
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Land Use 

Operational 

Training 

Maintenance 

Research & 
Development 

Supply and Storage 

Admin 

Housing 

Recreational 

Navy Forestry 
Program 

Navy Agricultural 
Outlease Program 

Huntinglfishing 
Programs 

Other 

TOTAL 

Total Acres Developed 
Available for 

Restricted 

Development 

Unrestricted 



Features and Capabilities 

ilitv for E E. Ab - x~ansion (cont. 1 

the real estate resources which have the potential to facilitate future 
u are the plant account holder or into which, though a tenant, your 

expect to expand. Complete a separate table for 
elds, special off-site areas, off base housing, etc. 

d currently with buildings, roads, and 
demolition of existing infrastructure. 

that are restricted evelopment due to environmental 
onal restrictions (e.g. ESQD arcs, 

Identify the reason for the 
er entry in "Other" (e.g. 

Site Location: 
- 

Land Use 
Unrestricted 

Qperational 

Training 

Maintenance 

Research & 
Development 

Supply and Storage 

Admin 

Housing 

Recreational 

Navy Forestry 
Program 

Navy Agricultural 
Outlease Program 

Huntinglfishing 
Programs 

/ \ 
Other / 

\ 
TOTAL 

Features and Capabi ties J 
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E. Abilitv for Expansion (cont.1 

5. Identify the features of this installation that make it a strong candidate for supporting other types 
of training or operational units in A& 

6. For each educational institution, 
surge capability? How many students can you surge above your 1993 AOB? Explain any 
assumptions on which these limitations are based. 

SURGE CAPACITY IS LIMITED BY STUDENT BEXTHING SPACES TO Mf&STUDENTS 
ON-BOARD. OUR FY93 STUDENT ON-BO VERAGE WAS 731. THIS WOULD 
PERMIT US TO TUDENTS UP TO OUR BERTHING 
CAPACITY OF IS WITH LOSS OF INSTRUCTOR 

d d" AND SUPPORT BILLETS DUE TO THE NAVY'S OVERALL DOWNSIZING. 
( ~ ( t l q f  

NAVTECHTRACEN MERIDIAN IS THE ONLY LOCATION THAT TEACHES ENTRY 
LEVEL IN-RATE TRAINING TO JUNIOR PERSONNEL IN SUPPLY, ADMINISTRATIVE, 
AND RELIGIOUS PROGRAM RATES WITH THE EXCEPTION OF MESS SPECIALISTS. 
THE YEOMAN "C" SCHOOL IS THE ONLY FLAG WRITER'S SCHOOL IN THE NAVY 
TRAINING PERSONNEL IN SHORTHAND, PROTOCOL, AND CORRESPONDENCE. 
THE COMMAND ALSO SUPPORTS TRAINING IN VARIOUS RESIDENT RATINGS FOR 
FOREIGN COUNTRIES SUCH AS SOUTH KOREA, SAUDI ARABIA, PHILIPPINES, 
CARRIBEAN ISLANDS, ETC. 

NAVTECHTRACEN SCHOOLS AND FACILITIES ARE IN PLACE, FULLY FUNCTIONAL 
AND WELL EQUIPPED TO PROVIDE EFFICIENT AND EFFECTIVE TRAINING. WE 
RECENTLY COMPLETED RECERTIFICATION WITH THE SOUTHERN ASSOCIATION 
OF COLLEGES AND UNIVERSITIES AND BARRACKS RENOVATION PROJECTS ARE 
UNDERWAY. LABORATORY AND MOCK-UP DISPLAYS TO ENHANCE STUDENT 
TRAINING AND UNDERSTANDING ARE IN PLACE AND EXTENSIVELY UTILIZED. 
F14CILITIES AND EQUIPMENT ARE IN SUPERB CONDITION. 

NAVTECHTRACEN WAS COMMlSSIONED IN 1973, SO THE FACILITIES ARE 
RELATIVELY NEW. TRAINING FACILITIES, BUILDINGS 330 AND 361, ARE WELL 
DESIGNED, WELL MAINTAINED, AND WELL EQUIPPED WITH ALL SUPPLIES, 
EQUIPMENT AND FURNISHINGS REQUIRED TO PROVIDE EFFICIENT AND 
EFFECTIVE TRAINING. THEY ARE PHYSICALLY LOCATED VERY CLOSE TO 
BERTHING, MESSING, EXCHANGE, AND ON-BASE RECREATIONAL FACILITIES. 
THEY ARE LARGE ENOUGH TO EASILY ACCOMMODATE ANTICIPATED STUDENT 
LOADING AND PROVIDE COMFORTABLE, ROOMY, CLEAN SURROUNDINGS THAT 
ARE CONDUCIVE TO THE LEARNING ENVIRONMENT. ELECTRICAL SYSTEMS 
UPDATE IS FUNDED AND TO BE IMPLEMENTED IN THE NEXT 6 MONTHS TO 
SUPPORT ONGOING EFFORTS TO INCORPORATE COMPUTER SUPPORT INTO 
TRAINING. 
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BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "1 certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

MELINDA L. MORAN 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 

Signature 

27MAY94 
Date 

NAVTECHTRACEN, MERIDIAN 
Activity 



Command: NAVTECIITRACEN Meridian 

Data Call Number Twenty-Three 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

CNET E JUN 1994 

Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIQNS & LOGISTICS) 

NAME Signature 

4cnu 6 /IS/ 9 4 
Title Date 



Command: NAVTECHTRACEN Meridian 

Data Call Number Twenty-Three Revision 
(Page 38) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJORCLAIMANTLEVEL 

P. E. TOBIN 
NAME Signature 

Acting 
Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER 

NAME Signature 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "1 certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

MELINDA L. MORAN 
NAME (Please type or print) Signature 

COMMANDING OFFICER 
Title 

27 October 1994 
Date 

NAVTECHTRACEN, MERIDIAN 
Activity 
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BRAC-95 DC 1INTTC MERIDIAN MS132739 

DATA CALL 1: GENERAL INSTALLATION INFORMATION 

1. ACTIVITY: Follow example as provided in the table below (delete the examples when 
providing your input). If any of the questions have multiple responses, please provide all. If 
any of the information requested is subject to change between now and the end of Fiscal Year 
(FY) 1995 due to known redesignations, realignments/closures or other action, provide current 
and projected data and so annotate. 

Name 

Complete Mailing Address 

Official name 

Acronym(s) used in 
correspondence 

Commonly accepted short title(s) 

Commanding Officer 
Naval Technical Training Center 
740 Fletcher Road, Suite 100 
Meridian, MS 39309-5040 

Naval Technical Training Center, Meridian, MS 

NA VlECHiT.4 CEN, Meridian 

N7TC Meridian 

PLAD 

NAVTECHTRACEN MERIDIAN MS 

PRIMARY UIC: 32739 (Plant Account UIC for Plant Account Holders) 

Enter this number as the Activity identifier at the top of each Data Call response page. 

ALL OTHER UIC(s): 30128 PURPOSE: Naval Technical 



BRAC-95 DC 1INTTC MERIDIAN MS132739 

train in^ Center. Meridian. MS (Students) 

42 14 1 General Skill Trainin& 

Naval Technical Training Center. NAS. Mend~an. 
. . 

MS 

45036 Foreign Militarv Sales 

Trainin? Program. NAVTECHTRACEN. Meridian. MS 

68605 Marine  Aviation 

train in^ S ~ m r t  G~OUD NATSG). NAVTECHTRACEN. NAS. Meridian. MS 

43878 NTI'C Meridian LOG, 

Meridian. MS 

43879 NTTC Meridian AIR, 

Meridian. MS 

43880 NTTC Meridian  

ADMIN. Meridian. MS 

4388 1 

Skill Training LOG. Meridian. MS 

43882 

Skill Training AIR. Meridian. MS 

4674 1 

Skill train in^ Electronic Warfare. Meridian. MS 

There are no manpower billets associated with the following UIC's: 

43878, 43879, and 43880 

2. PLANT ACCOUNT HOLDER: 

Yes XX No (check one) 

NITC Meridian General 

NlTC Meridian General 

N?TC Medium General 



BRAC-95 DC l/NTT'C MERIDIAN MSl32739 

3. ACTIVITY TYPE: Choose most appropriate type that describes your activity and 
completely answer all questions. 

HOST COMMAND: A host command is an activity that provides facilities for its own 
functions and the functions of other (tenant) activities. A host has accountability for Class 1 
(land), andor Class 2 (buildings, structures, and utilities) property, regardless of occupancy. 
It can also be a tenant at other host activities. 

Yes No XX (check one) 

TENANT COMMAND: A tenant command is an activity or unit that occupies 
facilities for which another activity (i.e., the host) has accountability. A tenant may have several 
hosts, although one is usually designated its primary host. If answer is "Yes," provide best 
known information for your primary host only. 

Yes XX No - (check one) 

Primary Host (current) UIC: $3043 
Primary Host (as of 01 Oct 1995) UIC: 53043 

Primary Host (as of 01 Oct 2001) UIC: 63043 

INDEPENDENT ACTIVITY: For the purposes of this Data Call, this is the "catch- 
all" designator, and is defined as any activity not previously identified as a host or a tenant. The 
activity may occupy owned or leased space. Government OwnedICon tractor Operated facilities 
should be included in this designation if not covered elsewhere. 

Yes No XX (check one) 

4. SPECIAL AREAS: List all Special Areas. Special Areas are defined as Class l/Class 2 
property for which your command has responsibility that is not located on or contiguous to main 
complex. 

Name 

NIA NlTC Meridian has no Class 11 
Class 2 property. 

Location UIC 



BRAC-95 DC 1lN"ITC MERIDIAN MS/32739 

5. DETACHMENTS: If your activity has detachments at other locations, please list them in 
the table below. 

Name UIC Location Host name Host 
UIC - 

N/A NlTC Meridian 
does not have 
detachments at 
other locations. 

6. BRAC IMPACT: Were you affected by previous Base Closure and Realignment decisions 
(BRAC-88, -91, and/or -93)? If so, please provide a brief narrative. 

M/A Previous BRAC decisions had no impact on NlTC Meridian. 



BRAC-95 DC 11N'TTC MERIDIAN MS132739 

7. MISSION: Do not simply report the standard mission statement. Instead, describe important 
functions in a bulletized format. Include anticipated mission changes and brief narrative 
explanation of change; also indicate if any currentJprojected mission changes are a result of 
previous BRAC-88, -91 ,-93 action(s). 

Current Missions 

Naval Technical Training Center (NAVTECHTRACEN), Meridian 

Primary training for enlisted administrative and supply schools: 

"A" Schools 
Aviation Storekeeper (AK) 
Disbursing Clerk @K) 
Ship's Serviceman (SH) 
Storekeeper (SK) 
Personnelman (PN) 
Yeoman (YN) 
Religious Program Specialist (RP) 
Aviation Maintenance Administrationman (AZ) 

"C" Schools 
Yeoman StafflFlagwriters 
Religious Program Specialist 

Marine Aviation Training Support Group (MATSG), Meridian 

Primary training for enlisted support schools: 

Aviation Operations Specialist (AOS) 
Aviation Supply Mechanized (MARAK-C 1) 
Aviation Supply Management (MARAK-C7) 
Aviation Logistics Computer Operator (ALCO) 

Projected Missions for FY 2001 

NAVTECHTRACEN Meridian is being considered for establishment/relocation of 
DOD Joint Services Chaplain and Religious Program Schools. 



BRAC-95 DC 11NTTC MERIDIAN MSl32739 

Expansion of Supply "An Schools to include courses for NALCOMIS and SNAP. 

Establish a "Center for Cooperative Learning". Pilot courses are presently being 
developed. 



BRAC-95 DC 11NTTC MERIDIAN MSl32739 

8. UNIQUE MISSIONS: Describe any missions which are unique or relatively unique to the 
activity. Include information on projected changes. Indicate if your command has any National 
Command Authority or classified mission responsibilities. 

Current Unique Missions 

NTTC Meridian is the only location that teaches entry level in-rate training to junior 
personnel in supply, administrative, and religious program rates with the exception of 
Mess Specialists (MS). 

YN "A" school is the only Flag Writer's school in the Navy which trains personnel 
in shorthand, protocol, and correspondence. 

SH "A" school performs on the job training on a large shipboard type laundry lab 
with commercial size washers, dryers and presses. The SH "A" school also has a mock 
up Ship's Store and vending machines. 

MATSG Meridian is the only location that provides training in supply, administrative, 
and related ratings for the Marine Corps. 

Foreign Military Sales are offered in YN, PN, AZ, DK, SK, and AK "A" Schools. 

Military Sealift Command students attend SK "A" School. 

NTTCIMATSG complex has approximately 700 microcomputers installed for training 
students in an upto-date environment. 

NTTC Meridian has our own print shop which performs all printing requirements in- 
house vice by contract. This procedure saves the government approximately $60K per 
Year. 

A local area network (LAN) is under construction to provide training on CD-ROM 
for AK and SK "A" schools and NALCOMIS for AK and AZ "A" schools. 

MATSG has a fully operational Strategic Alternative Logistics System (SALTS) 
capability. 



BRAC-95 DC 11NTTC MERIDIAN MSl32739 

Protected Uniaue Missions for FY 2001 

Same as above. 

9. IMMEDIATE SUPERIOR IN COMMAND (ISIC): Identify your ISIC. If your ISIC is not 
your funding source, please identify that source in addition to the operational ISIC. 

Operational name UIC 

Chief of Naval Technical Training 531 11 

Funding Source UIC 

N/A ISIC is fund in^ Source NIA 



BRAC-95 DC 1INl'TC MERIDIAN MSl32739 

1.0. PERSONNEL NUMBERS: Host activities are responsible for totalling the personnel 
numbers for all of their tenant commands, even if the tenant command has been asked to 
separately report the data. The tenant totals here should match the total tally for the tenant 
listing provided subsequently in this Data Call (see Tenant Activity list). (Civilian count shall 
include Appropriated Fund personnel only.) 

Board Count as of 01 January 1994 

Officers Enlisted 

Authorized Positions as of 30 Se~tember 1994 

Reporting 
Command 

Tenants 
(total) 

Non- 
Student 

7 

NIA No Tenants at 
N?TC Meridian 

Officers Enlisted 
r 

Reporting 
Command 

Tenants 
(total) 

Student 

0 

-Z )v 
CEsn-d 7 
2 1aI.i .I 

Non- 
Student 

d 
6 

NIA No Tenants at 
N?TC Meridian 

Non- 
Student 

174 

Student 

0 

Student 

722 

Civilian 
(Appropriated) 

15 

, 

Non- 
Student 

m 
79 

Student 

0 

Civilian 
(Appropriated) 

26" 
1' 



BRAC-95 DC 1INTTC MERIDIAN MSl32739 

11. KEY POINTS OF CONTACT (POC): Provide the work, FAX, and home telephone 
numbers for the Commanding Officer or OIC, and the Duty Officer. Include area code(s). You 
may provide other key POCs if so desired in addition to those above. 

Qffiw EaZ Home 

C. de G. Whitehead. CDR. USN 601 -679-2 161 601 -679-2477 60 1-679-8965 
DSN 637-2161 DSN 637-2477 

Duty Officer 601-679-2766 DSN 679-2766 [ NIA ] 

XOIBRAC 95 POC 

K. Carn~bell. LCDR. USN 601 -679-2 161 601 -679-2477 601 -679-2 186 
DSN 637-2161 DSN 637-2477 ext. 1030 



BRAC-95 DC l/N?TC MERIDIAN MU32739 

12. TENANT ACTIVITY LIST: This list must be all-inclusive. Tenant activities are to ensure 
that their host is aware of their existence and any "subleasing" of space. This list should include 
the name and UIC(s) of all organizations, shore commands and homeported units, active or 
reserve, DOD or non-DOD (include commercial entities). The tenant listing should be reported 
in the format provide below, listed in numerical order by UIC, separated into the categories 
listed below. Host activities are responsible for including authorized personnel numbers, on 
board as of 30 September 1994, for all tenants, even if those tenants have also been asked to 
provide this information on a separate Data Call. (Civilian count shall include Appropriated 
Fund personnel only.) 

Tenants residing on main complex (shore commands) 

NIA N'ITC Meridian has no tenant commands. 

Tenants residing on main complex (homeported units.) 

Tenants residing in Special Areas (Special Areas are defined as real estate owned by host 
command not contiguous with main complex; e.g. outlying fields). 

Tenant Command Name 

N/A NlTC Meridian has no tenant 
commands. 

r 

Tenants (Other than those identified previously) 

UIC 

Tenant Command Name 

NIA N'ITC Meridian has 
no tenant commands. 

Officer 

UIC 

Tenant Command Name 

NIA N'ITC Meridian has 
no tenant commands. 

Enlisted Civilian 

Location 

UIC 

Officer Enlisted Civilian 

Location Officer Enlisted Civilian 
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13. REGIONAL SUPPORT: Identify your relationship with other activities, not reported as 
a host/tenant, for which you provide support. Again, this list should be all-inclusive. The intent 
of this question is capture the full breadth of the mission of your command and your 
customer/supplier relationships. Include in your answer any Government Owned/Contractor 
Operated facilities for which you provide administrative oversight and control. dOl\l E 

14. FACILITY MAPS: This is a primary responsibility of the plant account holders/host 
commands. Tenant activities are not required to comply with submission if it is known that your 
host activity has complied with the request. Maps and photos should not be dated earlier than 
01 January 1991, unless annotated that no changes have taken place. Any recent changes should 
be annotated on the appropriate map or photo. Date and label all copies. 

Local Area Map. This map should encompass, at a minimum, a 50 mile radius of your 
activity. Indicate the name and location of all DoD activities within this area, whether or not 
you support that activity. Map should also provide the geographical relationship to the major 
civilian communities within this radius. (Provide 12 copies.) 

Installation Map 1 Activity Map 1 Base Map 1 General Development Map / Site Map. 
Provide the most current map of your activity, clearly showing all the land under 
ownership/control of your activity, whether owned or leased. Include all outlying areas, special 
areas, and housing. Indicate date of last update. Map should show all structures (numbered with 
a legend, if available) and all significant restrictive use areas/zones that encumber further 
development such as HERO, HERP, HERF, ESQD arcs, agriculturallforestry programs, 
environmental restrictions (e.g., endangered species). (Provide in two sizes: 36"x 42" (2 
copies, if available); and 1 1 "X 17" (12 copies).) 

Aerial photo(s). Aerial shots should show all base use areas (both land and water) as well 
as any local encroachment sites/issues. You should ensure that these photos provide a good look 
at the areas identified on your Base Map as areas of concernlinterest - remember, a picture tells 
a thousand words. Again, date and label all copies. (Provide 12 copies of each, 8 % " ~  11 ".) 

Air Installations Compatible Use Zones (AICUZ) Map. (Provide 12 copies.) 



Command: NAVTECHTRACEN Meridian 

Data Call Number One 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. L. McCLELLAND - 
NAME Signature 

Acting CNET 
Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & ,LO~ISTICS) 

-. - - 

Vice Admiral, U. S . Navy 

Title Date 



DATA CALL ONE 

NAVTECHTRACEN MERIDIAN 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL 

RAYMOND G. JONES. JR. - 
NAME SIGNATURE u 
CNTECHTRA - 
TITLE DATE 

CNTECHTRA 
ACTIVITY 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (I) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

CORY WHITEHEAD, CDR, USN 

NAME (Please type or print) 

COMMANDING OFFICER 
Title 

NAVTECHTRACEN MERIDIAN 

Activity 



ocumellt Separator 



CAPACITY ANALYSIS: 
DATA CALL WORK SHEET FOR 
TRAINING CENTERISCHOOL: NAVAL TECHNICAL TRAINING CENTER, 

MERIDIAN, MS 
UIC 32739 

Category . . . . Education and Training 
Subcategory . . Training Centers and Schools 
Types . . . . . . . Navy and Marine Corps Training Centers and Navy Schools 

**********If any responses are classified, attach a separate classified annex********** 



NAVY T R A m G  CENTERS AND SCHOOLS LISTING: 

L 

TYP 

School 

School 

School 

School 

School 

School 

Training Center 

Training Center 

Training Center 

Training Center 

Training Center 

Training Center 

Training Center 
- - - - 

Training Center 

Training Center 

Training Center 

Training Center 

Training Center 

Training Center 

Training Center 

Training Center 

Training Center 

Training Center 

Training Center 

Training Center 

Training Center 

Title Location 

U. S. Naval Academy Annapolis, MD 

Naval War College Newport, RI 

Naval Postgraduate School Monterey, CA 

Surface Warfare Officers School Command Newport, RI 

Navy Supply Corps School Athens, GA 

Navy Submarine School New London, CT 

Naval Education and Training Center Newport, RI 

Naval Training Center Great Lakes, IL 

Trident Training Facility Bangor, WA 

Trident Training Facility Kings Bay, GA 

Naval Nuclear Power Training Unit Balston Spa, NY 

Naval Nuclear Power Training Unit Idaho Falls, ID 

Naval Technical Training Center 
- - - -- 

Carry Station, FL 

Naval Technical Training Center Meridian, MS 

Naval Air Technical Training Center (Millington) Pensacola, FL 

Fleet Combat Training Center, Atlantic Virginia Beach, VA 

Fleet Combat Training Center, Pacific San Diego, CA 

Naval Amphibious School Little Creek, VA 

Naval Amphibious School Coronado, CA 

Fleet Training Center Norfolk, VA 

Fleet Training Center Mayport, FL 

Fleet Training Center San Diego, CA 

Fleet Anti-Submarine Warfare Training Center, Norfolk, VA 
Atlantic 

Fleet Anti-Submarine Warfare Training Center, Pacific San Diego, CA 

Fleet Mine Warfare Training Center (Charleston) Ingleside, TX 

AEGIS Training Center Dahlgren, VA 



MARINE CORPS TRAINING CENTERS LISTING: 

T y ~ e  Title Location 

Training Center Marine Corps Combat Development Command Quantico, VA 

I Training Center Marine Corps Air Ground Combat Center Twentynine Palms, CA 

Training Center Marine Corps Recruit Depot Parris Island, SC 

Training Center Marine Corps Recruit Depot San Diego, CA 



Data For Capacity Analysis 
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Introduction 

1. Purpose. This introduction provides general instructions for replying to this data call; 
individual questions and footnotes give specific instructions for completion of tables, 
computations, etc. 

2. References 

a. Use projected promotion and retention rates and the Base Force Structure as 
outlined in the JCS Memorandum dated 7 February 1994 re: 1995 Base Realignments and 
Closures Force Structure Plan to determine future training mission requirements. 

b. Refer to the NAVFAC P-72 for Facility Category Code Numbers (CCNs). 

c. NAVFAC P-80 provides a discussion of the general nature of each CCN; use it to 
delineate "types" of facilities that share a common CCN. 

d. Refer to NAVFACINST 11010.44E for definition of adequate, substandard, and 
adequate facilities. 

e. Use the DoD Military train in^ Report FY 1993 definitions of types of training to 
classify the training and education conducted by the school or training center. 

3. Pefinition of Terms. For purposes of this data call the following apply: 

a. A Fomal School is an activity that sponsors one or more programmed courses of 
instruction (i.e. Chaplain's School, Service Schools Command, Weapons Training Battalion). 

b. A Course of Instruction (i.e. Boiler Technician "A, " Scout Sniper Instructor) 
comprises one or more individual contact periods (classes). 

c. A Combined Arms Exercise (CAX) is training that units are programmed to 
undergo at the Marine Corps Air Ground Combat Center, Twentynine Palms, CA. 

d. An Educational Institution is an activity that grants either an undergraduate or 
postgraduate degree(s) (i. e. U. S. Naval Academy). 

e. A Degree requires the completion of an established curriculum. 

f. A Curriculum comprises one or more courses of instruction. 

g. A Facility is a space (e.g. a room), a defined area (e.g. a range), a structure (e.g. 
a building), or a structure other than a building (e.g. an obstacle course); it is possible for a 
building to house one or more facilities of different types. 



Introduction (Cont .) 

h. Recruit Training is training upon initial enlistment or induction which provides a 
general indoctrination to the service, teaches skills and knowledge in basic military subjects, 
and prepares the recruit for early adjustment to mililtary life. For the Navy, this is Class 
"R" training. 

i. Offrcer Acquisition Training consists of training and education programs leading to 
a commission. For the Marine Corps, this includes the Marine Enlisted Commissioning 
Education Program (MECEP); for the Navy, this is class "P" training. 

j. Apprentice Training is fundamental training in one of four basic skills areas 
(Seaman, Fireman, Airman, Constructionman) that enlisted personnel, who are not yet slated 
for a rating, recieve immediately after recruit training. For the Navy, this is class "AA" 
training. 

k. Initial Skill Training includes all formal training following recruit training or 
commissioning and leading toward the award of a military occupational specialty (MOS) or 
rating at the lowest level. For the Navy, this includes all class "A" (except "AA") and class 
"Mu training (subcategories "M3" and "M4" only). 

1. Skill Progression Training is training servicemembers receive after initial skill 
training, and normally after having gained experience through actual work in their specialty, 
through which is gained the knowledge to perform at higher skill levels, in a supervisory 
position, and to assume increased responsibilities. For the Navy, this is class "C, " "G, " and 
"Mu (subcategories "MI " and "M2" only) training. 

m. Functional Training is training in subject areas that cut across the scope of 
MOSs/ratings and provides additional required skills without changing the servicemember's 
primary specialty or skill level. For the Navy, this is class "F" training. 

n. Team Training provides team functional skill training to increase proficiency 
required by Fleet or Type Commanders. For the Navy, this is class "T" training. 

o. Professional Development Education (PDE) provides training and education to 
career military personnel, enlisted and officer, to prepare them to perform increasingly 
complex responsibilities as they progress in their military careers. PDE may or may not lead 
to an academic degree. For the Navy, this is class "D" and "E" training. 

4. Coordinatin~ Instructions 

a. Enter the primary UIC of the data call respondent (identified in the preceding 
listings of Navy and Marine Corps schools and training centers) at the top of each page of 
the response; ensure that additional pages created include this identifier. 
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b. Where information about current facilities available is requested, include MILCON 
projects that are not BRAC related, which have been authorized and appropriated and for 
which contracts are to be awarded by 30 September 1994; do not include projects submitted 
in the FY 95 Presidential Budget. Proposed MILCON projects in support of previous BRAC 
decisions should be included in response by gaining activities. 

c. If any of the information requested is subject to change between now and the end of 
Fiscal Year 2001 due to known redesignations, realignments/closures or other action, provide 
current and projected data and so annotate. 

d. Use the codes listed below to respond to questions where the "Type of Training" is 
requested. 

Code 

RT 

OA 

AA 

I s 0  

IS(0) 

='@I 

Sp(0) 

FE 

FO 

'IT 

PD 

Type of Training 

Recruit Training 

Officer Acquisition Training 

Apprentice 

Enlisted Initial Skill Training 

Officer Initial Skill Training 

Enlisted Skill Progression Training 

Officer Skill Progression Training 

Enlisted Functional Training 

Officer Functional Training 

Functional Team Training 

Professional Development Education 
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e. Where "Course Identifier" is requested, educational institutions shall indicate the 
department and time period concerned (e.g. Englishllst Semester, Wargaming Center); 
formal schools shall use course identification numbers, either CIN or CID; and the Marine 
Corps Air Ground Combat Center shall indicate CAX types (e.g. USMC BLT, USMCR 
RLT). 

f. Tenant activities of a school or training center that use space must be accounted for 
under the host UIC for all courses taught and classroom space utilized. 

g. Unless specified otherwise, "throughputw figures should include that from all 
sources @ON, other DoD, active and reserve components, and non-DoD). 

h. Use "N/Aw to respond to a question andlor table that does not apply; provide the 
reason(s) why it is not applicable. 

i. Provide best estimates where projections of future peacetime or mobilization 
requirements are requested. 

j. Delete the examples in bold type (provided in various tables to facilitate 
understanding on how to present the data requested) in responding to the questions. 



Mission Requirements UIC: 32739 

A. Courses of Instruction and CAXS. Respond to the following eleven questions for each educational institution, formal school, 
and CAX that uses Training CenterISchool facilities; preceding each set of answers, identify the activity by placing an "Xu in the 
appropriate left hand box and, except for CAXs, providing its name in the right hand box. 

1 1 EDUCATIONAL INSTITUTION: I I 
I X I FORMAL SCHOOL: 1 NAVAL TECHNICAL TRAINING CENTER, MERIDIAN, MS 11 

CAX 
L I 
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1. Training and Education. List all of the departments, courses taught, and CAX types conducted at this schoollactivity. For 
each course identifier provide the type of training using the codes listed in the Introduction; the course length (total calendar 
days); the actual time under-instruction (days in which training occurs); and the past, current, and projected number of course 
convenings (including the number projected to support FY 2001 mobilization requirements). For departments, indicate course 
length in terms of quarters, trimesters, semesters, or ATRAMIDs, etc.). List CAX types in terms of size and component of 
units scheduled (e.g. USMC BLT, USMCR RLT, etc.). 

& 47dd-&-#- 

'Formal schools and educational institutions only 

 o or CAXS indicate the actual number of training days 
, 

A-500- 49 34 3 1 26 19 26 2%' 50 50 NIA NO 

3 ~ o r  educational institutions the number of convenings should be the total number of section offerings per course. ~2 4 5z'//7 

+ 

0014 
PN "A" 
SCHOOL 

A-510- 
0012 
y N  "All 
SCHOOL 

IS(E) 49 34 52 50 47 47 

2 6 

7 5  
v -7 

2 

72 
'/ 7 

7 1 

7Z 

-7 

CURRENT 
MOBILIZATION 
PLAN EXISTS. 

N/A NO 
CURRENT 
MOBILIZATION 
PLAN EXISTS. 

A 



4 

A 

5 

A-510- 
0020 
JOBS 
STRAND 
3 

A-51 1- 
0015 
YEOMAN 
FLAGWR 
ITER 

Is(E) 

WE1 

33 

88 

14 

3 

10 

37 

7 

7 

A-542- 
0011 
DK "An 
SCHOOL 

A-551- 
0014 
SK nA" 
SCHOOL 

A-561- 
0002 
RP "A" 
SCHOOL 

A-561- 
0003 
RP "Fn 
SCHOOL 

12 

35 

6 

6 

- - . . - - . 

N/A NO 
CURRENT 
MOBILIZATION 
PLAN EXISTS. 

NIA NO 
CURRENT 
MOBILIZATION 
PLAN EXISTS. 

14 

3 

14 

3 

25 

64 

WE) 

IS(E) 

WE) 

FE 

NIA NO 
CURRENT 
MOBILIZATION 
PLAN EXISTS. 

NIA NO 
CURRENT 
MOBILIZATION 
PLAN EXISTS. 

NIA NO 
CURRENT 
MOBILIZATION 
PLAN EXISTS. 

NIA NO 
CURRENT 
MOBILIZATION 
PLAN EXISTS. 

9 

25 

8 

7 

-, 

14 

3 

10 

44 

9 

7 

19 

3 

14 

3 

10 

44 

9 

7 

50 

57 

44 

40 

14 

3 

9 

29 

6 

7 

36 

40 

32 

30 

10 

44 

9 

7 





' IC *p3" 
NIA NO 
CURRENT 
MOBILIZATION 
PLAN EXISTS. 

C-531- 
2001 
MARALC 
0 

C-551- 
2010 
AK "A" 
SCHOOL 

C-551- 
2012 
MARMA 
K JR CRS 

C-551- 
2014 
MAK SR 
R 

C-551- 
2018 
MAK SR 
M 

IS(E) 
USMC 

N/A NO 
CURRENT 
MOBILIZATION 
PLAN EXISTS. 

USMC 
NIA NO 
CURRENT 
MOBILIZATION 
PLAN EXISTS. 

N/A NO 
CURRENT 
MOBILIZATION 
PLAN EXISTS. 

SP(E) 
USMC 

6 
PAR 
T OF 
C- 
551- 
2018 
IN 
FY92 

SUE) 
USMC 

6 
PAR 
T OF 
C- 
551- 
2014 
IN 
FY92 

NIA NO 
CURRENT 
MOBILIZATION 
PLAN EXISTS. 



30 30 30 N/A NO 
2010 CURRENT 
AZ "An MOBILIZATION 
SCHOOL PLAN EXISTS. 
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2. Course Size. For each course listed in the previous table, give the optimum, maximum, and mobilization class size for 
planning purposes in terms of number of students per convening. 

N/A NO CURRENT 
JOBS STRAND 3 MOBILIZATION 



(2 rc 597: 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

A-561-0002 
RP "A" 
SCHOOL 

A-561-0003 
~p WFII 
SCHOOL 

A-561-0004 
CRP 
AUTOMATION 

3 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

25 

8 

A-561-0005 
RE & WRITING 

3 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

25 

8 

A-561-0006 
CRP MGMT 
MODELS 

A-823-0012 
SH "A" 
SCHOOL 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

3 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

C-517-2010 
MARAOSC 

N/A NO CURRENT 
MOBILZATION PLAN 
EXISTS. 

C-531-2001 
MARALCO 

- -  

NO CURRENT 
MOBILZATION PLAN 
EXISTS. 



I C-551-2010 
AK "A" I 27 

NIA NO CURRENT 
MOBILIZATION 11 

11 SCHOOL I I I PLAN EXISTS. 11 
C-551-2012 
MARMAK JR 
CRS 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

C-551-2014 
MAK SR R 

C-551-2018 
MAK SR M 

C-555-2010 
AZ "A" 
SCHOOL 

I l1 

11 

3. Throughput. For each course and CAX type listed in the response to question 1, give the annual student (or CAX 
participant) throughput for the fiscal years indicated. For formal school students, throughput is the total number of students 
programmed to attend each course per fiscal year. 

25 

11 

11 

4~~~ Participant Throughput is the total number of exercise personnel (i.e., CE, GCE, ACE, and CSSE) of all CAXs convened or to be 
convened during a fiscal year. 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

N/A NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

25 

Course Identifier 

- 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

Student or CAX Participant Throughput4 (Fiscal Year) 

1992 1993 1994 1995 1997 1999 200 1 
Mobilization 
Requirement (200 1) 



A-500-0014 
PN "A" 
SCHOOL 

A-510-0012 
YN "A" 

1 SCHOOL 

A-510-0020 
JOBS STRAND 
3 

A-542-001 1 
DK "A" 
SCHOOL 

549 

1047 

A-511-0015 
YEOMAN 
FLAGWRITER 

A-551-0014 
SK "A" 
SCHOOL 

204 

15 

A-561-0002 
RP "A" 
SCHOOL 

430 

924 

A-561-0003 
RP "F" 
SCHOOL 

158 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

475 

1158 NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

275 

1136 

280 NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

280 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 



A-561 -0004 
CRP 
AUTOMATION 

N/A NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

A-561-0005 
RE & WRITING 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

A-561-0006 
CRP MGMT 
MODELS 

0 

COURSE 
DEACTI 
VATED 
IN FY94 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

A-823-0012 
SH "A" 
SCHOOL 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

C-517-2010 
MARAOSC 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

C-531-2001 
MARALCO 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

C-551-2010 
AK "A" 
SCHOOL 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 



1 C-551-2012 
IWNUUAK JR 
CRS 

1 NIA NO CURRENT 
MOBILIZATION 

1 PLAN EXISTS. 

C-551-2014 
MAK SR R 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

C-551-2018 
MAK SR M 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

C-555-2010 
AZ "A" 
SCHOOL 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 



M i i o n  Requirements 

4. Average on Board (AOB). 

UIC: 32739 

a. Provide the monthly student AOB (or CAX participant AOB of exercising units) for the fiscal years indicated. The 
AOB should be based on calendar days and reflect all students (or CAX participants) -- including those noneffective for training 
(e.g . , students awaiting instruction). 

FIGURES IN ABOVE TABLE ARE ROUNDED UP TO NEAREST WHOLE NUMBER 

b. If level loading cannot be accomplished, provide the reason(s) why not. 
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5. Billeting. If on-base billeting is mandatory for students (or CAX participants); provide the past, present, and future billeting 
requirements in terms of the average annual number of students (or CAX participants) on board requiring billeting. Compute 
annual AOB by summing the course length times course throughput divided by 365 for each course. Do not include billeting 
requirements for permanentlsupport personnel in this table. Table A is for male personnel; table B is for female personnel. 

a. Male Personnel: 

Pay Grade 

Recruit 

E-1 thru E-4 

E 5  

E 6  

Annual AOB Billeting Requirements (Fiscal Year) 

1992 

0 

1993 

0 

1997 

N/A NO CURRENT 
MOBILIZATION PLAN 
EXISTS. 

N/A NO CURRENT 
MOBILIZATION PLAN 
EXISTS. 

N/A NO CURRENT 
MOBlLIZATION PLAN 
EXISTS. 

687 

8 

3 

1999 200 1 1994 
Mobilization 
Requirement (200 1) 

N/A NO CURRENT 
MOBILIZATION PLAN 
EXISTS. 

607 

7 

3 

1995 

I 

1~~ 



FY 92 AND FY 93 FIGURES ARE ROUNDED UP TO THE NEAREST WHOLE NUMBER. UNABLE TO 
BREAKDOWN ANNUAL AOB BILLETING REQUIREMENTS FOR MALEIFEMALE AND PAYGRADE FROM FY94 
ON. FUTURE THROUGHPUT NUMBERS ARE KNOWN BUT ARE NOT BROKEN DOWN BY MALEIFEMALE OR 
BY PAYGRADE. FIGURES PROVIDED FOR FY94 ON ARE TOTAL AOB FIGURES NOT BROKEN DOWN BY 
MALEIFEMALE OR PAYGRADE. 

- . .  - . 

NIA NO CURRENT 
MOBILIZATION PLAN 
EXISTS. 

NIA NO CURRENT 
MOBILIZATION PLAN 
EXISTS. 

NIA NO CURRENT 
MOBILIZATION PLAN 
EXISTS. 

NIA NO CURRENT 
MOBILIZATION PLAN 
EXISTS. 

N/A NO CURRENT 
MOBILIZATION PLAN 
EXISTS. 

NIA NO CURRENT 
MOBILIZATION PLAN 
EXISTS. 

609 608 

E 7  

E 8  t h r u E  
9 

Midshipmen 
I 
Officer 
Candidates 

W1 thru 
W5 & 01 
thru 02 

03 thru 09 

FY94 AND 
OUTYEAR 
S AOB 

741 

0 

0 

0 

0 

0 

704 

1 

0 

0 

0 

0 

599 
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b. Female Personnel: 

ATION PLAN 

E-7 

E-8 thru E-9 

0 

0 

0 

1 

MOBILIZATION PLAN 
EXISTS. 

N/A NO CURRENT 
MOBILIZATION PLAN 
EXISTS. 

N/A NO CURRENT 
MOBILIZATION PLAN 
EXISTS. 



MOBILIZATION PLAN 

MOBILIZATION PLAN 

FY 92 AND FY 93 FIGURES ARE ROUNDED UP TO THE NEAREST WHOLE NUMBER. UNABLE TO 
BREAKDOWN ANNUAL AOB BILLETING REQUIREMENTS FOR MALEIFEMALE AND PAYGRADE FROM FY94 
ON. FUTURE THROUGHPUT NUMBERS ARE KNOWN BUT ARE NOT BROKEN DOWN BY MALEIFEMALE OR 
BY PAYGRADE. FIGURES PROVIDED FOR FY94 ON IN PRECEEDING TABLE ARE TOTAL AOB FIGURES NOT 
BROKEN DOWN BY MALEIFEMALE OR PAYGRADE. 

c. If segregation of billeting by gender is required, what are the restrictionsllimitations by pay grade? 

IN THE NAVY "A" SCHOOLS, SEGREGATION OF BILLETING BY GENDER IS CONSIDERED TO BE REQUIRED. 
IAW NAVPERS 15606 (NAVY BACHELOR QUARTERS MANUAL), CHAPTER I, PARA 1220.9 (COED BERTHING), 
IN THE BERTHING ASSIGNMENT OF WOMEN, SAFETY, SECURITY AND PRIVACY ARE CONSIDERED. 
WOMEN ARE ASSIGNED TO SEPARATE DECKS WITH THEIR OWN ACCESS. MALES AND FEMALES MAY BE 
ASSIGNED TO THE SAME BUILDING BUT NOT ON THE SAME DECK. 

RESTRICTION/LIMITATIONS BY PAYGRADE ARE LIMITED. MOST OF OUR STUDENTS ARE NON-RATED 
AND ARE BERTHED IN BARRACKS. OCCASIONALLY WE RECEIVE PERSONNEL FROM THE F'LEET (E4, E5 & 
E6) WHO ARE UNDERGOING RATE CONVERSION. E4 RATE CONVERTEES ARE BERTHED IN OUR REGULAR 
"An SCHOOL BARRACKS AND NOT SEPERATED BY PAYGRADE. IF E5 AND E6 PERSONNEL ARE ON PER 



DIEM, THEY ARE BERTHED IN A SEPERATE BUILDING. IF THE ES OR E6 IS NOT ON PER DIEM THEY ARE 
BERTHED IN OUR REGULAR "A" SCHOOL BARRACKS TWO TO A ROOM. 

IN THE MARINE "A" SCHOOLS, SEGREGATION OF BILLETING BY GENDER IS NOT CONSIDERED 
REQUIRED. MALE AND FEMALE STUDENTS ARE BERTHED ON THE SAME DECK BUT NOT IN ROOMS 
WITH ADJOINING HEAD FACILITIES. 
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6. Messing. If messing in a government operated dining facility is mandatory for students (or CAX participants); provide the 
past, present, and future messing requirements in terms of the average annual number of students (or CAX participants) on 
board. Compute annual AOB by summing the course length times course throughput divided by 365 for each course. Do not 
include messing requirements for permanentfsupport personnel in this table. 

Mobilization 
2001 Requirement (2001) 

N/A NO CURRENT 
MOBILIZATION PLAN 
EXISTS. 

ALL MESSING FACILITIES PROVIDED ON AN AS-NEEDED BASIS BY OUR HOST COMMAND, NAS MERIDIAN 
(UIC 63043), WHO IS THE PLANT ACCOUNT HOLDER. JOINT USAGE OF MESS HALL BY STUDENT AND 
STAFF PERSONNEL. FIGURES IN THIS TABLE HAVE BEEN ROUNDED UP TO THE NEAREST WHOLE 
NUMBER. 1992 AND 1993 FIGURES OBTAINED BY AVERAGING AOB FIGURES ON PAGE 17. 1994 AND 
SUBSEQUENT YEAR FIGURES ARE FROM THE NITRAS PRINTOUT PROVIDED BY NETPMSA. 
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7. Maior Equi~ment. Identify major equipment (tanks, trucks, training craft, aircraft, etc.), if any, used in training at this 
school/activity that require special facilities for storage and maintenance (2lx-xx and 4xx-xx CCNs, etc.), and give the types and 
sizes of those facilities needed. Do not include training facilities (171-xx and 179-xx CCNs). Add other types of equipment as 
needed. Provide facility requirements in terms of square feet (SF) unless another measure is appropriate; indicate alternate unit 
of measure if used. 

NIA NO MAJOR EQUIPMENT USED IN TRAINING AT NAVTECHTRACEN MERIDIAN WHICH REQUIRES 
SPECIAL FACILITIES FOR STORAGE AND MAIN'IXNANCE. 

Type of 
Equipment 

NONE 

- 

Number 
by Tlpe 

- 

CCN: 

Number of 
Facilities 

- 

Total SF 
Required 

CCN: 
- 

CCN: 

Number of 
Facilities 

Number of 
Facilities 

Total SF 
Required 

Total SF 
Required 



Mission Requirements 

7. Major Equi~ment (Cont.) 

UIC: 32739 
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8. Training Facilities. In the following tables provide the training facility requirements for each course identifier per convening. 
Create additional tables so as to include all applicable 171-xx, 179-xx, and any other CCNs of facilities in which training occurs. List 
facility types more than once if used by more than one course identifier. Peacetime and Mobilization Requirements should include the 
total time that the facility is required to support the course identifier, i.e. include instructor set-up and rehearsal, range maintenance, 
etc. 

NIA NO CCN 171-10 FACILITIES AT NAVTECHTRACEN MERIDIAN. 

Course Identifier Facility Type(s) 

Peacetime 
Requirement (Hours 
per Course Identifier) 

Mobilization 
Requirement (Hours 
per Course Identifier) 



Mission Requirements 

CCN: 171-20 

UIC: 32739 

A-510-0012 GENERAL: ACADEMIC CLASSROOM SPACE 272 N/A NO CURRENT 
YN "An SPECIAL: 0 MOBILIZATION 
SCHOOL PLAN EXISTS. 

A-510-0020 GENERAL: ACADEMIC CLASSROOM SPACE 200 N/A NO CURRENT 
JOBS STRAND SPECIAL: 0 MOBILIZATION 
3 PLAN EXISTS. 

A-51 1-0015 GENERAL: ACADEMIC CLASSROOM SPACE 512 N/A NO CURRENT 
YEOMAN SPECIAL: 0 MOBILIZATION 
FLAGWRITER PLAN EXISTS. 

A-542-001 1 GENERAL: ACADEMIC CLASSROOM SPACE 284 NIA NO CURRENT 
DK "An SPECIAL: 0 MOBILIZATION 
SCHOOL PLAN EXISTS. 

A-551-0014 GENERAL: ACADEMIC CLASSROOM SPACE 137 N/A NO CURRENT 
SK "A" SPECIAL: SNAP I & SNAP n COMPUTER LABS 183 MOBILIZATION 
SCHOOL PLAN EXISTS. 

A 



A-561-0002 
RP "A" 
SCHOOL 

GENERAL: ACADEMIC CLASSROOM SPACE 
SPECIAL: 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

A-561-0003 
RP "F" 
SCHOOL 

GENERAL: ACADEMIC CLASSROOM SPACE 
SPECIAL: 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

A-561-0004 
I CRP 
AUTOMATION 

A-561-0005 
RE & WRITING 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

GENERAL: ACADEMIC CLASSROOM SPACE 
SPECIAL: 

GENERAL: ACADEMIC CLASSROOM SPACE 
SPECIAL: 

A-823-0012 
SH "A" 
SCHOOL 

80 
0 

80 
0 

A-561-0006 
CRP MGMT 
MODELS 

GENERAL: ACADEMIC CLASSROOM SPACE 
ACADEMIC CLASSROOM SPACE 

(SHIP'S STORE LAB) 
SPECIAL: LAUNDRY LAB 

GENERAL: ACADEMIC CLASSROOM SPACE 
SPECIAL: 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

N/A NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

C-517-2010 
MARAOSC 

GENERAL: ACADEMIC CLASSROOM SPACE 
SPECIAL: 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

C-531-2001 
MARALCO 

- 

GENERAL: ACADEMIC CLASSROOM SPACE 
SPECIAL: SNAP I COMPUTER LAB 

- - 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 



C-551-2010 
AK "A" 
SCHOOL 

GENERAL: ACADEMIC CLASSROOM SPACE 
SPECIAL: MICROFICHEICD-ROM LAB 

C-551-2014 
MAK SR R 

C-551-2012 
hlARMAK JR 
CRS 

GENERAL: ACADEMIC CLASSROOM SPACE 
SPECIAL: SNAP I COMPUTER LAB 

GENERAL: ACADEMIC CLASSROOM SPACE 
SPECIAL: SNAP I COMPUTER LAB 

C-555-2010 
AZ 'A" 
SCHOOL 

C-551-2018 
MAK SR M 

GENERAL: ACADEMIC CLASSROOM SPACE 
SPECIAL: SNAP I COMPUTER LAB 

qlc ,%731 
N/A NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

GENERAL: ACADEMIC CLASSROOM SPACE 
SPECIAL: SNAP I COMPUTER LAB 

NIA NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

0 
256 

N/A NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

N/A NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

N/A NO CURRENT 
MOBILIZATION 
PLAN EXISTS. 

THE TOTAL HOURS PER COURSE IDENTIFIER IN THE ABOVE TABLE ARE FROM NITRAS. ON AVERAGE, IT 
TAKES TWO DAYS FOR EACH COURSE TO GATHER THE STUDENT GUIDES FOR DISTRIBUTION, ENSURE ALL 
INSTRUCTIONAL MATERIALS ARE AVAILABLE AND IN GOOD CONDITION, AND TO PERFORM OTHER CLASS 
PREPATORY ITEMS. NIGHT STUDY IS CONDUCTED ON AN AS NEEDED BASIS FOR REMEDIATION. 

OUR ACADEMIC BUILDINGS ARE BUILDINGS 330 AND 361. BOTH OF THESE BUILDINGS ARE CLASSIFIED AS CCN 
171-20 ON OUR HOST COMMAND'S CLASS 2 PROPERTY RECORDS. 

IN BUILDING 361 WE HAVE A 841 SQ FT REPROGRAPHICS SHOP (CCN 610-10) AND A 607 SQ FT NAVY EXCHANGE 
BARBER SHOP (CCN 740-09). NEITHER OF THESE SPACES IS USED DIRECTLY M)R STUDENT INSTRUCTION. THE 
BARBER SHOP PROVIDES A VERY CONVENIENT LOCATION FOR STAFF AND STUDENTS TO GET A HAIRCUT AND 
THE REPROGRAPHICS SHOP PRODUCES PRINTED MATERIAL USED IN OUR VARIOUS COURSES. 



M /c%il<9 
THE REPROGRAPHICS SHOP ALSO FREQUENTLY PROVIDES REPROGRAPHICS AND ENGRAVING SERVICES TO 
OUR HOST COMMAND. 

IN BUILDING 330 WE HAVE CONVERTED A GENERAL ACADEMIC CLASSROOM SEATING 25 PEOPLE TO A SHIP'S 
STORE MOCK-UP TO SUPPORT SH "A" SCHOOL. 

IN BUILDING 330 WE HAVE CONVERTED A SNAP I COMPUTER LAB SEATING 13 PEOPLE TO A SUPPLY 
DEPARTMENT "MOCK-UP" TO SUPPORT THE MARMAK JR CRS. 



NIA NO CCN 171-35 FACILITIES AT NAVTECHTRACEN MERIDIAN. 

11 Course Identifier 1 Facility Type(s) I per-~ourse Identifier) I per Course Identified 



Mission Requirements 

CCN: 179-30 

N/A NO CCN 179-30 FACILITIES AT NAVTECHTRACEN MERIDIAN. 

UIC: 32739 

CCN: 

Course Identifier Facility Type(s) 

Peacetime 
Requirement (Hours 
per Course Identifier) 

Mobilization 
Requirement (Hours 
per Course Identifier) 



Mission Requirements 

CCN: 

UIC: 32739 

CCN: 

Course Identifier Facility Type(s) 

Peacetime 
Requirement (Hours 
per Course Identifier) 

Mobilization 
Requirement (Hours 
per Course Identifier) 
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9. Training Areas. Provide the land and water training area requirements for each course identifier per convening; include landing 
zones (LZ)s, gun firing positions (GP)s, etc. that are scheduled individually, and impact areas. List training areas more than once if 
used by more than one course identifier. Peacetime and Mobilization Requirements should include the total time that the training area is 
required to support the course identifier, i.e. include exercise set-up, stage ammunition, etc. 

Course Identifier 

N/A NO LAND 
OR WATER 
TRAINING 
AREAS 
REQUIRED. 

Training Area(s) 

Peacetime 
Requirement (Hours 
per Course Identifier) 

Mobilization 
Requirement (Hours 
per Course Identifier) 
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10. Airs~ace. For those courses or CAX types that require specid-use-airspace (SUA) or airspace-for-specid-use, give the type(s) of 
airspace required and the number of hours it is needed per convening. 

11. Airfields. For those courses or CAX types that require use of an airfield, list the airfield(s) used and the number of hours needed 
per convening. 

Mobilization 
Requirement (Hours 
per Course Identifier) 

Peacetime 
Requirement (Hours 
per Course Identifier) 

r 

Course Identifier 

NIA NO 
AIRFIELDS 
REQUIRED. 

Airfield(s) 
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B. Other Training at Educational Institutions and Formal Schools. Each educational institution and formal school is required to fill out 
the two questions in this section. Other usage requirements for training must be derived from another formal school's requirements; or 
that are required to maintain readiness of permanent/support personnel; tenant and non-tenant active duty Fleet/FMF; and non- 
operational unitslshore activities, reserves, and other DoD organizations; or that necessary to satisfy other non-DoD training 
requirements. Examples of training conducted in the educational institution's or formal schools facilities to be reported in this section 
include, but are not limited to: 1 hour of annual sexual harassment training for permanent personnel, permanent personnel annual 
weapons requalification, reserve unit training on weekends, coast guard classes. 



Mission Requirements UIC: 32739 

1 .  Traininp Facilities. By Facility CCN, provide the usage requirements for training during the fiscal years indicated, other than 
programmed courses of instruction. Include all applicable 171-xx, 179-xx, and other CCNs of facilities in which training occurs. 

CCN: 171-10 

NIA NO CCN 171-10 FACILITIES AT NAVTECHTRACEN MERIDIAN. 

 rainin in^ facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings, e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 



Mission Requirements 

CCN: 171-20 

UIC: 32739 

?raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings, e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 

38 

BUILDING 361 

CLASSROOM IN 
BUILDING 361 

GENERAL 
ACADEMIC 
CLASSROOM IN 
BUILDING 361 

GENERAL 
ACADEMIC 
CLASSROOMS IN 
BUILDING 330 

25 

25 

2 

5 

0 

0 

24 

% 

0 

- -  

0 



- 

Type of Training Facility 

GENERAL 
ACADEMIC 
CLASSROOM IN 
BUILDING 362 
X-444-4445 
(ENLISTED 
PREPATORY 
COURSE, CLASS AP) 
NAVY STUDENT 
INDOC 

GENERAL 
ACADEMIC 
CLASSROOM IN 
BUILDING 362 
NO CIN FOR MARINE 
CORPS STUDENT 
INDOC 

Design 
Capacity 
(PW7 Per 
Type 

123 

Number 

FY 1992 
Requirements 
(HrsIYr) 

FY 1993 
Requirements 
(HrsIYr) 

FY 2001 
Requirements 
(HrsIY r) 

7~raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings, e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 

39 



BUILDING 362 IS OUR ADMINISTRATIVE BUILDING AND IS CLASSIFIED AS CCN 610-10 ON OUR HOST 
COMMAND'S CLASS 2 PROPERTY RECORD. NAVY AND MARINE CORPS STUDENT INDOCTRINATION IS TAUGHT 
IN BUILDING 362. 



C1 IC 36775? 
2. Training Areas. For each land and water training areas used by the educational institution or formal school, provide the usage 
requirements for training during the fiscal years indicated, other than their programmed courses of instruction; include landing zones 
(LZs) and gun firing positions (GPs) that are scheduled individually, and impact areas. 



Mission Requirements UIC: 32739 
C. Other Training at the Marine Corns Air Ground Combat Center. In addition to information provided in response to Mission 
Requirements Section B, respond to the following four questions with regard to the training facilities and training areas used to support 
CAXs. Other usage requirements for training must be derived from another formal school's requirements, or that required to maintain 
readiness of permanentlsupport personnel and other military units, or to satisfy other non-DoD training requirements. 

NIA AT THIS TRAINING CENTER. 

1. UnitsIUsers Supported. Complete the following tables (1 .a through 1 .e) for unitslusers that conducted training at the Training 
Center not in conjunction with a programmed CAX. 

a. List all active duty FMF units which were tenants of the Training Center as of 1 April 1994; list other unit types as necessary. 

'DO all units, even while deployed, have facilities set aside for their occupancy? 

9 1 (entire Bn)" = all companies, including H&S Co or Hqtrs Btry, antiannor plat, if applicable 

42 

Unit Type 

AGSE 

HqCo, Inf Regt 

Inf Bn (entire BnJ9 

Arty Bn (entire Bn) 

LA1 Bn (entire Bn) 

Tank Bn (entire Rn) 

Current 
Manning 
Level 

Number 
of Units 

# of units capable 
of being supported 
at this time?8 

- - 

FY 1997 
Manning 
Level 

- 

FY 1999 
Manning 
Level 

Number 
of 
Units 

Number 
of Units 

Number 
of 
Units 

FY 2001 
Manning 
Level 
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b. Complete the following table for all non-tenant active duty FMF unit (ground and air) types which trained at the Training 
Center during the fiscal years indicated. 

FY 2001 
Manning 
Level 

Number 
of 
Units 

Unit Type 

Number 
of Units 

FY 1999 
Manning 
Level 

FY 1997 
Manning 
Level 

# of units capable 
of being supported 
at this time? 

Fiscal Year 1992 

Number 
of 
Units 

Number 
of Units 

Unit Type 

SRIG Det 

AAV Co 

CSSG 

MEB Cmd Elem 

Other (specify) 

- 

Fiscal Year 1993 

Manning Level 

Current 
Manning 
Level 

Manning Level 
Number of 
Units 

Number of 
Units 
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c. Complete the following table for all reserve unit (ground and air) types (from all services) which trained at the Training Center 
during the fiscal years indicated. 

d. Complete the following table for all other active duty DOD unit types (not included in the previous tables, i.e. classes of 
students from formal schools not tenants of the Training Center) which trained at the Training Center. 
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e. Complete the following table for all non-DoD user types which trained at the Training Center. 
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2. Tenant Unit Maior Eaui~ment. Complete the following tables (2.a through 2. h) for each tenant active duty ground and aviation 
FMF unit type identified in response to question C. 1.a to provide facility (2lx-xx and 4xx-xx CCNs, etc.) minimum requirements in 
terms of square feet (SF) or some other unit of measure (identify) to support their major equipment authorized. Do not include training 
facilities. Create additional columns, rows, and tables as needed. 

Unit Type: 
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- -- -- - 

c. Major Equipment: Assault Amphibious Vehicles 

Type of 
AAV 

CCN: 
Number 
by 
Type Total 

Unit of 
Measure 

CCN: 

Total 
Unit of 
Measure 

CCN: 

Total 
Unit of 
Measure ------------ 

CCN: CCN: 

Total Total 
Unit of 
Measure 

Unit of 
Measure 
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d. Major Equipment: Trucks 

e. Major Equipment: Artillery Guns 
+ 

Type of 
Gun 

Number 
by 
Type 

CCN: 

Total 

CCN: 

Unit of 
Measure 

CCN: 

Total 

CCN: 

Total 

CCN: 

Unit of 
Measure Total 

Unit of 
Measure Total 

Unit of 
Measure 

Unit of 
Measure 
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g. Major Equipment: Engineer Support Heavy Equipment 
I I I I I I 1 

CCN: I CCN: 
Type of 
Equipmen 
t 

Unit of Unit of 
Total I Measure I Total I Measure 

Number 
by 

CCN: 
, 

Total 
Unit of 
Measure 

CCN: CCN: 

Total Total 
Unit of 
Measure 

Unit of 
Measure 
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h. Major Equipment: 

II t I I I I I I I I I I I I1 
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3. Training Facilities. By Facility CCN, provide the usage requirements of each of the unit types/user sizes identified in response to 
question C. 1 for the fiscal years indicated. Include all applicable 171-xx, 179-xx, and other CCNs of facilities in which training occurs. 
For ranges, ensure that at the minimum, the following types, if available, are identified under the applicable CCN: pistol, known 
distance, rifle (field firing), machine gun, anti-armor, tanWLAV, hand grenade, CASIgunnery, and indirect fire; list each separately in 
"Type of Training Facility" column indicating type of range and its narnehumber. 

a. Historical Usage Requirements 

CCN: 

Fiscal Year 1993 

Training Facility 

'?raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings, e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 

"~anges only 

5 1 



UIC: 32739 Mission Requirements 

b. Pro-iected Usage Requirements 

CCN: 

12~raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings, e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 

Type of Training Facility 

Number 
per Type & 
Design 
Capacity 

Design 
Capacity 
(PN) per 
Type 

Unit Type/ 
User Size 

Unit 
Service 

Usage Requirements 

FY 1999 FY 2001 
Mobilization 
Requirement 
(2001) 
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4. Training Areas. Provide the land and water training area (include landing zones (LZ)s, gun firing positions (GP)s, etc. that are 
scheduled individually and impact areas) usage requirements of each of the unit types/user sizes identified in response to question C. 1 
for the fiscal years indicated. 

a. Historical Usage Requirements 

13provide a general description (e.g., daylnight; offensiveldefensive tactics; squad assault; fire and maneuver; etc.) 

53 



Mission Requirements 

b. Proiected Usa~e  Requirements 

UIC: 32739 
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D. Academic Research. Respond to the following two questions for each educational institution, formal school, and CAX that uses 
Training CenterISchool facilities; preceding each set of answers, identify the activity by placing an "X" in the appropriate left hand box 
and, except for CAXs, providing its name in the right hand box. Academic research is funded (except for 6.x and O&MN direct 
funded research) or non-funded scholarly activity by students in addition to required course work, by faculty above and beyond 
cumculum development, or conducted by others. For CAXs, "Student Users" and "Faculty Users" equate to CAX participants and 
Training Center permanent personnel, respectively. 

NIA TO NAVTECHTRACEN MERIDIAN. NO ACADEMIC RESEARCH CONDUCTED AT THIS COMMAND. 
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1. Training Facilities. By Facility CCN, provide the usage requirements for academic research during the fiscal years indicated. 
Create additional tables so as to include all applicable 171-xx, 179-xx, and other CCNs of facilities in which this research occurs. Place 
an "S," "F," "SIF," or "0" in the User(s) column to indicate research conducted by students only, faculty only, both students and 
faculty, or someone else, respectively. 

a. Provide the usage requirements for research conducted in conjunction with or in support of programmed courses of instruction 
or CAXs. 

14~raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings, e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 
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b. Provide the usage requirements for research conducted by students, faculty, or someone else not in conjunction with or in 
support of programmed courses of instruction or CAXs. 

CCN: 

II I I I I I I II 

2. Training Area$. Provide the usage requirements for academic research during the fiscal years indicated, for each land and water 
training area (include landing zones (LZ)s, gun firing positions (GP)s, etc. that are scheduled individually and impact areas) used by the 
educational institution, formal school, or CAX and in which research is conducted. 

a. Provide the usage requirements for research conducted by students and faculty in conjunction with or in support of 
programmed courses of instruction or CAXs. 

,-- 

Training Area User(s) 

Cumculuml 
Formal School1 
CAX Supported 

FY 1993 
Requirements 
(HrsIYr) 

FY 2001 
Requirements (HrslYr) 
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b. Provide the usage requirements for research conducted by students, faculty, or someone else not in conjunction with or in 
support of programmed courses of  instruction or CAXs. 
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E. RDT&E SUDDO~~.  Respond to the following two questions for each educational institution, formal school, and CAX that uses 
Training CenterISchool facilities; preceding each set of answers, identify the activity by placing an "X" in the appropriate left hand box 
and, except for CAXs, providing its name in the right hand box. RDT&E support is activity conducted with 6.x or O&MN direct 
funding. For CAXs, "Student Users" and "Faculty Users" equate to CAX participants and Training Center permanent personnel, 
respectively. 

N/A TO THIS TRAINING CENTER. NO RDT&E CONDUCTED AT THIS COMMAND. 
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1. Training Facilities. By Facility CCN, provide the usage requirements for RDT&E support during the fiscal years indicated. Create 
additional tables so as to include all applicable 171-xx, 179-xx, and other CCNs of facilities used for this support role. Place an "S," 
"F," "SIF," or "On in the User column to indicate research conducted by students only, faculty only, both students and faculty, or 
someone else, respectively. 

a. Provide the usage requirements for RDT&E projects and programs in which students and faculty participated in conjunction 
with or in support of programmed courses of instruction or CAXs. 

Formal School1 

lS'I'raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings, e.g. ranges. Design Capacity (PN) must reflect 
current use and configuration of the facilities. 
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b. Provide the usage requirements for RDT&E projects and programs in which students, faculty, or someone else participated 
not in conjunction with or in support of programmed courses of instruction or CAXs. 

CCN: - 

2. Training Areas. Provide the usage requirements for RDT&E suppon during the fiscal years indicated, for each land and water 
training area used by the educational institution, formal school, or CAX and in this supporting role; include landing zones (LZ)s, gun 
firing positions (GP)s, etc. that are scheduled individually, and impact areas. 

a. Provide the usage requirements for RDT&E projects and programs in which students and faculty participated in conjunction 
with or in support of programmed courses of instruction or CAXs. 

Training Area User(s) 

Cumculum/ 
Formal School1 
CAX Supported 

FY 1993 
Requirements (HrsIYr) 

FY 2001 
Requirements (HrsIYr) 
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b. Provide the usage requirements for RDT&E projects and programs in which students, faculty, or someone else participated not 
in conjunction with or in support of  programmed courses of  instruction or CAXs. 



Facilities UIC: 32739 

A. Courses of Instruction and CAXS. Respond to the following nine questions for each educational institution's, formal school's, and 
CAX's facilities, training areas, airspace, and airfields; preceding each set of answers, identify the activity by placing an "X" in the 
appropriate left hand box and, except for CAXs, providing its name in the right hand box. 



Facilities UIC: 32739 

1. Traininp Facilities 

a. Complete the following tables for all of the educational institution's, formal school's, or CAX's training facilities. The degree 
of detail used to list the types of training facilities in the succeeding tables should correspond with that used to identify course identifier 
facility requirementslusage in the Mission Requirements Section of this Data Call. Reproduce the tables at sub-paragraphs l.f, 1 .I ,  and 
1.m so as to include all 171-xx, 179-xx, and any other applicable CCNs of facilities in which training occurs. Do not include any 
inadequate facilities. 24 hours per day availability is presumed for all facilities; in the "Non-Availability" column indicate when the 
facility cannot be scheduled; and in the "Normally Scheduled for Use" column provide facility usage based on the normal peacetime 
work schedule in force. 
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b. CCN: 171- 10 (Academic Instruction) 

(1) For each general type of training facility, list individually and identify those that are specialized, i.e. designed to support a 
particular course or courses. For spaces that can be reconfigured through partitioning, list them based on their maximum practicable 
design capacity (i.e. without partitioning) . 

General Academic Space 

Modified Academic Space: 

Workbench Lecture Space: 

Space for Hands-on Mockups: 

Learning Center: 

NIA TO THIS TRAINING CENTER. NAVTECHTRACEN MERIDIAN DOES NOT HAVE CCN 171-10 FACILITIES. 

'%raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 

65 
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(2) Complete the following table for all types of training facilities listed in the preceding table (question l.b(l)) that can be 
reconfigured through subdivision by demountable partitioning. 

Type of Training Facility 
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c. CCN: 171-20 ( A ~ ~ l i e d  Instructid. For both general and special applied instruction spaces, list individually and identify 
those that are specialized, i.e. designed to support a particular course or courses (e.g. a band practice facility is a specialized applied 
instruction facility). 

17~raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 



NAVTECHTRACEN HAS A SHIP'S STORE "MOCK-UP" LAB USED IN THE SH "A" SCHOOL. IT IS SET UP IN 
A GENERAL CLASSROOM SEATING 25 PEOPLE ACCOUNTED FOR IN THE ABOVE TABLE. 

NAVTECHTRACEN HAS A SUPPLY DEPARTMENT "MOCK-UP" LAB USED IN THE MARMAK JR CRS. IT IS SET UP 
IN THE SNAP I COMPUTER LAB WHICH SEATS 13 PEOPLE AND IS ACCOUNTED FOR IN THE ABOVE TABLE. 

- ,  

250 
250 
250 
250 
250 

250 

5 

SNAP I COMPUTER LABS 

SNAP II COMPUTER LAB 

N 
N 
N 
N 
N 

N 

2 

3 1 
25 
21 
13 
10 

16 

74 
74 
74 
74 
74 

74 

1 
2 
1 
1 
1 

2 

- ,  - 

8 
8 
8 
8 
8 

8 



Facilities 

d. CCN: 17 1-35 (Omrational Trainer) 

UIC: 32739 

N/A TO THIS TRAINING CENTER. NAVTECHTRACEN MERIDIAN DOES NOT HAVE CCN 171-35 FACILITIES. 

 rainin^ in^ facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 



Facilities 

e. CCN: 171-60 (Recruit Processine Facilitv) 

UIC: 32739 

NIA TO THIS TRAINING CENTER. NAVTECHTRACEN MERIDIAN DOE NOT HAVE CCN 17140 FACILITIES. 

19~raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings; e.g. mges .  Design capacity (PN) must reflect 
current use and configuration of the facilities. 



Facilities 

f. CCN: 171- 

UIC: 32739 

*?'raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 
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g. CCN: 179-10 (Aircraft Gunnery. Bombing and Rocket Ranpel. Ensure that at the minimum, ranges used for close air support 
training (CAS), if available, are identified; list each separately in "Type of Training Facility" column indicating type of range and its 
namelnumber. 

NIA TO THIS TRAINING CENTER. NAVTECHTRACEN MERIDIAN DOES NOT HAVE CCN 179-10 FACILITIES. 

 rainin^ in^ facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 

22~pplies to ranges only; indicate camp or grid coordinate 

23~pplies to ranges only; include range fan 



Facilities UIC: 32739 

h. CCN: 179-30 (Surface Proiectile Ran&. Ensure that at the minimum, the following range types, if available, are identified 
under the applicable CCN: heavy machine gun, anti-armor, tanWLAV, hand grenade, and indirect fire; list each separately in "Type of 
Training Facility" column indicating type of range and its namelnumber. 

NIA TO THIS TRAINING CENTER. NAVTECHTRACEN MERIDIAN DOES NOT HAVE CCN 179-30 FACILITIES. 

24~raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 

25~pplies to ranges only; indicate camp or grid coordinate 

26~pplies to ranges only; include range fan 
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i. CCN: 179-40 (Small Arms Range). Ensure that at the minimum, the following range types, if available, are identified under 
the applicable CCN: pistol, known distance, rifle (field firing), and small caliber (light) machine gun; list each separately in "Type of 
Training Facility" column indicating type of range and its namelnumber. 

NIA TO THIS TRAINING CENTER. NAVTECHTRACEN MERIDIAN DOES NOT HAVE CCN 179-40 FACILITIES. 

 l rain in^ facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 

 lies to ranges only; indicate camp or grid coordinate 

29~pplies to ranges only; include range fan 
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j. CCN: 179-50 (Trainin? Course) List all obstacle courses, circuit courses, PFWPRT courses, confidence courses, etc. 

NIA TO THIS TRAINING CENTER. NAVTECHTRACEN MERIDIAN DOES NOT HAVE CCN 179-50 FACILITIES. 

3?raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 

 lies to ranges only; indicate camp or grid coordinate 

32~pplies to ranges only; include range fan 
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k. CCN: 179-60 (Parade and Drill Field) 

UIC: 32739 

NAVTECHTRACEN MERIDIAN'S PARADE AND DRILL FIELD IS 54,250 SQUARE FEET OF PAVED SURFACE. IT IS 
USED FOR DAILY STUDENT FORMATION/MUSTER, WEEKLY STUDENT PERSONNEL INSPECTIONS, STUDENT PRT 
CLASSES, AND OVERFLOW PARKING. NAS MERIDIAN USES IT TWO DAYS PER MONTH TO HOLD MOTORCYCLE 
SAETY TRAINING. THE PARADE AND DRILL FIELD IS CLOSED ONE HOUR PER MONTH FOR CLEANING. 

33~raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings; e.g. range& Design capacity (PN) must reflect 
current use and configuration of the facilities. 

 lie lies to ranges only; indicate camp or grid coordinate 

3S~pplies to ranges only; include range fan 



Facilities 

1. CCN: 179- 

UIC: 32739 

3'%raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 

37~pplies to ranges only; indicate camp or grid coordinate 

38~pplies to ranges only; include range fan 
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m. CCN: 

39~raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied 
instruction; and seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect 
current use and configuration of the facilities. 

40~pplies to ranges only; indicate camp or grid coordinate 

41~pplies to ranges only; include range fan 
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n. Describe any investment you see that could significantly increase your training capacity; include costs and indicate what 
additional capacity, in terms of training hours per year could be gained. 

AN INVESTMENT IN AN ADDITIONAL TRAINING BUILDING AND ADDITIONAL INSTRUCTORS WOULD INCREASE 
OUR TRAINING CAPACITY. AN ADDITIONAL 66,000 SQ FT TRAINING BUILDING IS ESTIMATED TO COST $2.5M. 
INCREASED INSTRUCTOR COSTS ARE UNKNOWN. MAXIMUM CAPACITY OFWWOULD BE LIMITED BY 
STUDENT BERTHING SPACES AT THE 90 SQUARE FEET PER "A" SCHOOL S ~ E N T  STANDARD IAW DODINST - 

4165.63M. > 
&,JET Nllc/33' 

BOOT CAMP HAS RECENTLY REVIEWED ITS CURRICULUM AND HAS IDENTIFIED APPRO Y&#ELY 50 HOURS 
OF TRAINING WHICH WILL BE SHIFI'ED TO THE "A" SCHOOLS. THIS WILL RESULT IN AN INCREASED MISSION 
FOR US. 

o. What major factors preclude full utilization of classroom spaces, e.g., scheduling inefficiencies for classroom, empty seats due 
student/instructor ratio, etc. ? Historically, what percentage of classroom space is vacant because of these factors? 

ERRATIC STUDENT LOADING HAS BEEN AN ONGOING PROBLEM. SOME COURSES ARE FILLED TO CAPACITY 
AND SOME HAVE BEEN LESS THAN 50 PER CENT OF CAPACITY. HISTORICALY, ON AVERAGE, 
APPROXIMATELY 15 TO 20 PER CENT OF CLASSROOM SPACE HAS BEEN VACANT. 

p. In the following table list courses supported by each operational trainer/simulator. 

Operational 
Trainer/Simulator 

SHIPBOARD LAUNDRY 

Courses Supported by CIN 

A-823-0012 SH "A" SCHOOL 
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you see that could significantly increase your training capacity; include costs and indicate what 
hours per year could be gained. /' 

AN INVESTMENT IN BUILDING AND ADDITIONAL INS ULD INCREASE 
OUR TRAINING SQ Fl' TRA 
INCREASED 
STUDENT 

. . 
BOOT CAMP HAS RECENTLY REVIE IDENTIFIED APPROXIMATELY 50 HOURS 
OF TRAINING WHICH WILL BE WILL RESULT IN AN INCREASED MISSION 
FOR US. 

o. What major factors preclude full e.g., scheduling inefficiencies for classroom, empty seats due 
studentlinstructor ratio, etc.? Historically, space is vacant because of these factors? 

ERRATIC STUDENT SOME; COURSES ARE FILLED TO CAPACITY 
AND SOME HAVE ON AVERAGE, 
APPROXIMATELY VACANT. 

p. In the courses supported by each operational trainerlsimulator. \ 
\ 

Courses Supported by CIN 

- -- - -- 

S H I P ~ A R D  LAUNDRY A-823-0012 SH "A" SCHOOL 
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2. Training Areas. List all of the educational institution's, formal school's, or CAX's land and water training areas; include landing 
zones (LZ)s, gun firing positions (GP)s, etc. that are scheduled individually, and impact areas. 

N/A TO THIS TRAINING CENTER. NO LAND AND WATER TRAINING AREAS LOCATED AT NAVTECHTRACEN 
MERIDIAN. 

42~raining area Design Capacity is the average number of personnel or unit type (size) the area can accommodate, based on historical precedent, 
for quality training of the kind(s) generally attempted in the training area, to safely occur. 



Facilities 

3. Airs~ace. Define the educational institution's, formal school's, or CAX's airspace. 

UIC: 32739 

NIA TO THIS TRAINING CENTER. NO AIRSPACE REQUIRED AT NAVTECHTRACEN MERIDIAN. 

4. Airfields. Complete the following table for each of the educational institution's, formal school's, or CAX's airfields. 

NIA TO THIS TRAINING CENTER. NO AIRFIELDS REQUIRED AT NAVTECHTRACEN MERIDIAN. 
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5. Billeting 

a. Provide data on the BOQs and BEQs currently allottedldedicated to the educational institution, formal school, or CAX for 
billeting its students or CAXparticipants, either as plant account holders themselves or under a standing agreement with another plant 
account holder (identify the other plant account holder beneath the table). The desired unit of measure for this capacity is people 
housed. Use CCN to differentiate between pay grades, i.e., Recruit, El-E4, E5-E6, E7-E9, CWO-02, 0 3  and above. 

L - 

Facility Type, Bldg. #, 
& CCN 

"A" SCHOOL STUDENT 
BARRACKS 
201, 721-14 

"A" SCHOOL STUDENT 
BARRACKS 
202, 721-12 

"A" SCHOOL STUDENT 
BARRACKS 
203, 721-14 

MARRIED "A" SCHOOL 
STUDENT TEMPORARY 
LODGING 
208,740-20 

Inadequate Total No. of 
Beds 

64 

84 

96 

25 

Beds 

0 

0 

0 

0 

Sq Ft 

0 

0 

0 

0 

Total No. of 
Rooms1 

Squadbays 

32 

42 

48 

25 

Adequate Substandard 

~~d~ 

64 

84 

96 

25 

Beds 

0 

0 

0 

0 

Sq Ft 

15680 

20534 

20650 

22613 

Sq Ft 

0 

0 

0 

0 
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5. Billeting 

a. Provide data on the allottedldedica~ed to the educationid institution, formal school, or CAX for 
billeting its students or CAX account holders themselves or under a standing agreement with another plant 
account holder beneath the table). The desired unit of measure for 
housed. Use i.e., Recruit, El-E4, E5-E6, E7-E9, CWO-02, 



Facility Type, Bldg. #, 

"An SCHOOL STUDENT 
BARRACKS 
353, 721-14 

"A1' SCHOOL STUDENT 
BARRACKS 
354. 721-14 

"An SCHOOL STUDENT 
BARRACKS 

(355,721-14 

"A" SCHOOL STUDENT 
BARRACKS 
356, 721-14 

"C" SCHOOL STUDENT 
BARRACKS 
357, 721-12 

"An SCHOOL STUDENT 
BARRACKS 
358, 721-14 

Total No. of 1 Rooms1 Of Adequate Substandard Inadequate 

Beds I Squadbays I Beds I Sq Ft 1 Beds I Sq Ft I Beds I Sq Ft 

"A" SCHOOL STUDENT 
BARRACKS 
359, 721-14 



"A" SCHOOL STUDENT 



ALL BERTHING FACILITIES ARE ON OUR HOST COMMAND'S, NAS MERIDIAN, PLANT ACCOUNT. BERTHING 
INFORMATION WAS INCLUDED IN NAS MERIDIAN'S DATA CALL TWO. 

0 lcaz9?  

THE NUMBER OF BEDS AVAILABLE MEETS THE PRESCRIBED STANDARDS OF 90 SQUARE FEET PER "An SCHOOL 
STUDENT AND 135 SQUARE FEET PER "C" SCHOOL STUDENT. THESE STANDARDS REMAIN THE SAME FOR 
OUTYEARS. 

b. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for its present use through 
"economically justifiable means." For all the categories above where inadequate facilities are identified provide the following 
information: 

Facility Type, Bldg. #, 
& CCN 

"An SCHOOL STUDENT 
BARRACKS 
360, 721-14 

(1) FACJLITY TYPEICODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR BASEREP? 

Total No. of 
Rooms1 

Squadbays 

36 

Total No. of 
Beds 

72 

. Adequate 

~~d~ 

72 

Sq Ft 

25641 

Substandard 

Beds 

0 

Inadequate 

Sq Ft 

0 

Beds 

0 

Sq Ft 

0 



"A" SCHOOL STUD 

ALL BERTHING FACILITIES ARE 0 IAN, PLANT ACCOUNT. BERTHING 
INFORMATION WAS INCLUDED IN 

THE NUMBER OF BEDS AVAILABLE MEETS STANDARDS O F m Q U A R E  FEET PER "A" SCHOOL 
STUDENT AND 1.35 SQUARE FEET PER "C" S THESE STANDARDS REMAIN THE SAME FUR 
OUTYEARS. 

b. In accordance with NAVFACINST cannot be made adequate for its present use through 
"economically justifiable means." For all the facilities are identified provide the following 
information: 

HE FACILITY? 
THE FACILITY TO 
DE OF THE FACILI 
AND PROGRAMMED FUNDING: 
ULTED IN C3 OR C4 DESIGNATION ON 
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c. Provide data on the BOQs and BEQs projected to be allotted/dedicated to the educational institution, formal school, or CAX 
for billeting its students or CAX participants in FY 1997, either as plant account holders themselves or under a standing agreement with 
another plant account holder (identify the other plant account holder beneath the table). The desired unit of measure for this capacity is 
people housed. Use CCN to differentiate between pay grades, i.e., Recruit, El-E4, E5-E6, E7-E9, CWO-02, 03 and above. 

. 

Facility Type, Bldg. #, 
& CCN 

"A" SCHOOL STUDENT 
BARRACKS 
201, 721-14 

"A" SCHOOL STUDENT 
BARRACKS 
202, 721-14 

"A" SCHOOL STUDENT 
BARRACKS 
203, 721-14 

MARRIED "A" SCHOOL 
STUDENT TEMPORARY 
LODGING 
208, 740-20 

"An SCHOOL STUDENT 
BARRACKS 
353, 721-14 

Total No. of 
Beds 

64 

84 

96 

25 

80 

Total No. of 
Rooms/ 

Squadbays 

32 

42 

48 

25 

40 

Adequate Inadequate 

64 

84 

96 

25 

80 

Substandard 

Beds 

0 

0 

0 

0 

0 

Sq Ft 

15680 

20534 

20650 

22613 

19536 

Beds 

0 

0 

0 

0 

0 

Sq Ft 

0 

0 

0 

0 

0 

d 

Sq Ft 

0 

0 

0 

0 

0 
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c. Provide data on the BOQs and BEQs projected to be allotted/dedicated to the educational institution, formal school, or CAX 
for billeting its students or CAXparticipants in FY 1997, either as plant account holders themselves or under a standing agreement with 
another plant account holder (identify the other plant account holder beneath the table). The desired unit of measure for this capacity is 
people housed. Use CCN to differentiate between pay grades, i.e., Recruit, El-E4, E5-E6, E7-E9, 



I Total No. of 
Facility Type, Bldg. #, 

& CCN - 

"A" SCHOOL STUDENT 
BARRACKS 
356, 721-14 

Total No. of Rooms1 
Beds Squadbays 

"A" SCHOOL STUDENT 
BARRACKS 
354, 721-14 

"An SCHOOL STUDENT 
BARRACKS 
'355, 721-14 

"C" SCHOOL STUDENT 
BARRACKS 
357, 721-12 

80 

96 

"A" SCHOOL STUDENT 
BARRACKS 
358, 721-14 

"A" SCHOOL STUDENT 
BARRACKS 
359, 721-14 

Adequate Substandard Inadequate 

Beds Sq Ft Beds Sq Ft Beds Sq Ft 

"Aw SCHOOL STUDENT 
BARRACKS 
360, 721-14 

72 36 



Total No. of Adequate Substandard / Inadequate 
Facility Type, Bldg. #, - 2 Total No. of Rooms/ 

& CCN \ Beds Squadbays Beds Sq Ft Beds Beds Sq Ft 

"An SCHOOL STUDENT 0 0 0 
BARRACKS 
354, 721-14 

"A" SCHOOL STUDENT 0 0 0 
BARRACKS 
355, 721-14 

"A" SCHOOL STUDENT 0 0 0 
BARRACKS 
356, 721-14 

"C" SCHOOL STUDENT 0 0 0 
BARRACKS 
357, 721-12 

"A" SCHOOL STUDENT 0 0 0 
BARRACKS 
358, 721-14 

"A" SCHOOL STUDENT 0 
BARRACKS 
359, 721-14 

"A" SCHOOL STUDENT 0 
BARRACKS 
360, 721-14 -1 

/ 



u /c 3a.739 
ALL BERTHING FACILITIES ARE ON OUR HOST COMMAND'S, NAS MERIDIAN, PLANT ACCOUNT. BERTHING 
INFORMATION DOES NOT MATCH THE INFORMATION INCLUDED IN NAS MERIDIAN'S DATA CALL TWO 
BECAUSE DESIGN PLANS HAVE CHANGED. 

THE NUMBER OF BEDS AVAILABLE MEETS THE PRESCRIBED STANDARDS OF 90 SQUARE FEET PER "A" SCHOOL 
STUDENT AND 135 SQUARE FEET PER "C" SCHOOL STUDENT. THESE STANDARDS REMAIN THE SAME FOR 
OUTYEARS. STATION PUBLIC WORKS HAS SCHEDULED UPGRADE OF BARRACKS TO 90 SQUARE FEET PER "A" 
SCHOOL STUDENT STANDARDS IN THEIR SCHEDULE (FY96-FY02) BUT THE PROJECTS ARE CURRENTLY 
UNFUNDEDIUTWROGRAMMED AT THE MAJOR CLAIMANT LEVEL. 

d. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for its present use through 
"economically justifiable means." For all the categories above where inadequate facilities are identified provide the following 
information: 

(1) FACILITY TYPEICODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR BASEREP? 



Lf I C 302737 
ALL BERTHING FACILITIES ARE ON OUR HOST COMMAND'S, NAS MERIDIAN, PLANT ACCO@ERTHING 
INFORMATION DOES NOT MATCH THE 1NM)RMATION INCLUDED IN NAS 
BECAUSE DESIGN PLANS HAVE C 

THE NUMBER OF BEDS AVAILABLE ME E PRESCRIBED STANDARDS QUARE FEET PER 'A" SCHOOL 
STUDENT AND 135 SQUARE FEET PER ' REMAIN THE SAME FOR 
OUTYEARS. STATION PUBLIC WORKS TO 90 SQUARE FEET PER 'A" 
SCHOOL STUDENT STANDARDS IN THEIR SCH E PROJECTS ARE CURRENTLY 
UNFUNDEDIUNPROGRAMMED AT THE MAJOR 

d. In accordance with NAVFACINST be made adequate for its present use through 
"economically justifiable means." For all the are identified provide the following 
information: 

(1) FACILITY TYPWCODE: 

THE FACILITY TO SUBSTANDARD? 
COULD BE MADE OF THE FACILITY 

ND PROGRAMMED FUNDING: 
ULTED IN C3 OR C 
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e. Provide data on the BOQs and BEQs currently allottedldedicuted to the educational institution, formal school, or CAX for 
billeting its pennanent/suppon personnel, either as plant account holders themselves or under a standing agreement with another plant 
account holder (identify the other plant account holder beneath the table). The desired unit of measure for this capacity is people 
housed. Use CCN to differentiate between pay grades, i.e., El-E4, E5-E6, E7-E9, CWO-02, 0 3  and above. 

Facility Type, Bldg. #, 

N/A HOST FACILITIES USW ON AN AS-NEWW AND AS-AVAILABLE BASIS. ALL BILLETING (OFFICER AND 
ENLISTED) ACCOMPLISHED IN HOST COMMAND'S, NAS MERIDIAN, COMBINED BACHELOR QUARTERS. 

f. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for its present use through 
"economically justifiable means." For all the categories above where inadequate facilities are identified provide the following 
information: 

(1) FACILITY TYPEICODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR BASEREP? 
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g. Provide data on the BOQs and BEQs projected to be allotted/dedicated to the educational institution, formal school, or CAX 
for billeting its pennunent/suppon personnel in FY 1997, either as plant account holders themselves or under a standing agreement with 
another plant account holder (identify the other plant account holder beneath the table). The desired unit of measure for this capacity is 
people housed. Use CCN to differentiate between pay grades, i.e., El-E4, E5-E6, E7-E9, CWO-02, 0 3  and above. 

N/A HOST FACILITIES USED ON AN AS-NEEDED AND AS-AVAILABLE BASIS. ALL BILLETING (OFFICEX AND 
ENLISTED) ACCOMPLISHED IN HOST COMMAND'S, NAS MERIDIAN, COMBINED BACHELOR QUARTERS. 

h. In accordance with NAVFACINST 1 1010.44E, an inadequate facility cannot be made adequate for its present use through 
"economically justifiable means. " For all the categories above where inadequate facilities are identified provide the following 
information: 

(1) FACILITY TYPE/CODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR BASEREP? 
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6. Messing 

a. Provide data on the messing facilities currently allotted/dedicated to the educational institution, formal school, or CAX, for 
feeding its students or CAXparticipants, either as plant account holders themselves or under a standing agreement with another plant 
account holder (identify the other plant account holder beneath the table). 

ALL MESSING FACILITIES PROVIDED ON AN AS-NEEDED BASIS BY HOST COMMAND, NAS MERIDIAN, WHO IS 
THE PLANT ACCOUNT HOLDER. JOINT USAGE OF MESS HALL BY STUDENT AND STAFF PERSONNEL. MESSING 
INFORMATION WAS INCLUDED IN NAS MERIDIAN'S DATA CALL TWO. THE MAJORITY OF THE 650 NOON 
MEALS IS ATTRIBUTED TO NAVTECHTRACEN STUDENTS. 

b. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for its present use through 
"economically justifiable means." For all the categories above where inadequate facilities are identified provide the following 
information: 



(1) FACILITY TYPEICODE: 
(2) WHAT MAKES IT INADEQUATE? 32731 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR BASEREP? 



Facilities UIC: 32739 

c. Provide data on the messing facilities projected to be allotted/dedicated to the educational institution, formal school, or CAX 
for feeding its students or CAX participants in FY 1997, either as plant account holders themselves or under a standing agreement with 
another plant account holder (identify the other plant account holder beneath the table). 

ALL MESSING FACILITIES PROVIDED ON AN AS-NEEDED BASIS BY HOST COMMAND, NAS MERIDIAN, WHO IS 
THE PLANT ACCOUNT HOLDER. JOINT USAGE OF MESS HALL BY STUDENT AND STAFF PERSONNEL. 
MESSING INFORMATION WAS INCLUDED IN NAS MERIDIAN'S DATA CALL TWO. THE MAJORITY OF THE 750 
NOON MEALS IS ATTRIBUTED TO NAVTECHTRACEN STUDENTS. 

d. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for its present use through 
"economically justifiable means." For all the categories above where inadequate facilities are identified provide the following 
information: 

(1) FACILITY TYPEICODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR BASEREP? 



cl 'C 32Z9QI 
e. What are your normal hours of operation in the facilities listed above for each meal for students or CAX participants? 

MONDAY THROUGH FRIDAY SATURDAY, SUNDAY, HOLIDAY 

BREAKFAST 0530 - 0700 0700 - 0900 
LUNCH 1045 - 1230 NA 
BRUNCH NA 1030 - 1230 
DINNER 1600 - 1800 1600 - 1800 

f. What is the average time a student or CAX participant spends in the facility (from amval to departure) per meal? 

30 TO 45 MINUTES DEPENDING UPON WHICH MEAL, WHAT TIME DURING THE MEAL HEISHE GETS THERE, AND 
HOW MANY OTHER PERSONNEL ARE AT THE GALLEY. 

Facilities UIC: 32739 

g. Provide data on the messing facilities currently allotted/dedicated to the educational institution, formal school, or CAX for 
feeding its permanent/suppon personnel, either as plant account holders themselves or under a standing agreement with another plant 
account holder (identify the other plant account holder beneath the table). 

Facility Type, CCN and Bldg. # 

ENLISTED DINING FACILITY, 
722-10, BUILDING 207 

- 

Total 
Sq. Ft. 

26624 

Adequate Substandard 

Seats 

1960 

Seats 

Avg # Noon Meals 
Served 

650 

Sq Ft 

26624 

Sq Ft 

Inadequate 

Seats Sq Ft 



Ll / C  ,9797 
ALL MESSING FACILITIES PROVIDED ON AN AS-NEEDED BASIS BY HOST COMMAND, NAS MERIDIAN, WHO IS 
THE PLANT ACCOUNT HOLDER. JOINT USAGE OF MESS HALL BY STUDENT AND STAFF PERSONNEL. 

h. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for its present use through 
"economically justifiable means." For all the categories above where inadequate facilities are identified provide the following 
information: 

(1) FACILITY TYPEICODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR BASEREP? 



Facilities UIC: 32739 

i. Provide data on the messing facilities projected to be allotted/dedicuted to the educational institution, formal school, or CAX 
for feeding its pemuznent/support personnel in FY 1997, either as plant account holders themselves or under a standing agreement with 
another plant account holder (identify the other plant account holder beneath the table). 

ALL MESSING FACILITIES PROVIDED ON AN AS-NEEDED BASIS BY HOST COMMAND, NAS MERIDIAN, WHO IS 
THE PLANT ACCOUNT HOLDER. JOINT USAGE OF MESS HALL BY STUDENT AND STAFF PERSONNEL. 

j. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for its present use through 
"economically justifiable means." For all the categories above where inadequate facilities are identified provide the following 
information: 

(1) FACILITY TYPEICODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR BASEREP? 



k. What are your normal hours of operation in the facilities listed above for each meal for permanent/support personnel? 

MONDAY THROUGH FRIDAY SATURDAY, SUNDAY, HOLIDAY 

BREAKFAST 0530 - 0700 0700 - 0900 
LUNCH 1045 - 1230 NA 
BRUNCH NA 1030 - 1230 
DINNER 1600 - 1800 1600 - 1800 

1. What is the average time per person spent in the facility (from arrival to departure) per meal? 

30 TO 45 MINUTES DEPENDING UPON WHICH MEAL, WHAT TIME DURING THE MEAL HEISHE GETS THERE, AND 
HOW MANY OTHER PEXSONNEL ARE AT THE GALLEY. 

Facilities UIC: 32739 

7. Maintenance and S torape Facilities 

a. For each facility CCN listed in the following table allottedldedicated for use by each educational institution, formal school, or 
CAX, indicate the average age of the facilities and provide the amount of space available. 

Y 

CCN 

213-xx 

214-xx 

215-xx 

216-xx 

2 1 7-xx 

Type of  Facility 

-Ships & Spares 

-Tank,Automotive 

Small Arms Shop 

Maintenance- Ammo,Explo,Tox 

-Elec & Comm Equipment 

Avg Age Unit Measure 

SF 

Adqurle Substandard Inrdqurte Total 



H -Mist Procud items & equipment I 
I I 

-Installation Repair & Operation I I ' 

(I 421-xx 1 ~ m m o  Storage-Inatallation I I 
General Supply Storage Covered 

1 I I 

1 45 1-xx I General Suo~Iv Storage Qoen I I " 

I 

41 1-xx Liquid Stonge BL 
Bulk 

Total SF Total SF Total SF T o w  SF 

NIA MAINTENANCE AM) STORAGE FACILITIES APPLICABLE TOIPROVIDED BY HOST COMMAND. 



Facilities UIC: 32739 

b. Complete the following table for current and projected future requirements in SF for each facility CCN listed in the 
preceding table. 

L '  

215-xx 

216-xx 

217-xx 

218-xx 

219-xx 

421-xx 

441-xx 

451-xx 

XXX-xx 

Total 

41 1-xx 

-Tank,Automotive 

Small Arms Shop 

Maintenance- Ammo,Explo,Tox 

-Elec & Comm Equipment 

-Mist P r o c u d  items & quipment 

-Installation Repair & Operation 

Ammo Storage-Installation 

General Supply Storage Covered 

General supply 
Storage Open 

Other 

Liquid storage 
Bulk 



Facilities UIC: 32739 

8. Administrative S ~ a c e ~  

a. In the following table, indicate the average age and total space available, of facilities designated or used for administrative 
purposes by each educational institution, formal school, or CAX. 

610-40 

TOTAL N A N A 19905 

b. Complete the following table for current and projected future requirements in SF for each facility CCN listed in the 
preceding table. 

CCN 

610-10 

610-20 

610-40 

Type of Facility 

Administrative office 

Automatic data 
processing installation 

Legal Services 

Cumnt 
Requirement 

19905 

N 1995 
Requirement 

19905 

N 1997 
Requirement 

19905 

FY 1999 
Requirement 

19905 

FY 2001 
Requirement 

19905 

Mobilition 
Requirement 
(FY 2001) 

19905 



Facilities UIC: 32739 

9. Libraq. For each facility, respond to the following three questions. Do not include M W o n  base recreational libraries unless they 
are used to support courses of instruction. 

a. Provide the number of volumes maintained: NA 

b. Provide the total seating capacity: 10 

c. In the following table provide the total square footage for the areas indicated: 

NAVTECHTRACEN MERIDIAN HAS A "RESOURCE LIBRARY" IN BUILDING 361. IT CONSISTS OF ONE ROOM, 375 
SQUARE FEET, AND IS PRIMARILY USED IN SUPPORT OF OUR CIS0 DEPARTMENT. 

Library Spaces 

Reading Area 

Stack Area 

FilmIVideotape Storage 

FilmIVideo Viewing Room 

Staff Area 

Classified Material Storage 

Total : 

Square Footage 

200 

35 

15 

117 

8 

NA 

375 
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B. Other Training CenterISchool Facilities. Respond to the following nine questions regarding all other facilities, training areas, 
airspace, and airfields not included in response to questions in Facilities Section A. 

NIA TO THIS TRAINING CENTER. ALL ITEMS IN THIS SECTION WERE INCLUDED AS RESPONSES TO QUESTIONS 
IN FACILITIES SECTION A. 

1. Training Facilities 

a. By Facility CCN, complete the following table for all facilities not reported in Facilities Section A in which training is 
conducted. Create additional tables so as to include all 171-xx, 179-xx, and any other applicable CCNs of facilities in which training 
occurs. Do not include any inadequate facilities. For CCN 171-20, indicate general or specialized instruction facilities. Ensure that at 
the minimum, the following range types, if available, are identified under the applicable CCN: pistol, known distance, rifle (field 
firing), machine gun, anti-armor, tanWLAV, hand grenade, CASlgunnery, and indirect fire; list each separately in "Type of Training 
Facility" column indicating type of range and its namehumber. 24 hours per day availability is presumed for all facilities; in the "Non- 
Availability" column indicate when the facility cannot be scheduled; and in the "Normally scheduled for Use" column provide facility 
usage based on the normal peacetime work schedule in force. 



Facilities 

b. CCN: 171-10 

UIC: 32739 

 rainin^ in^ facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied instruction; and - - 
seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect current use and 
configuration of the facilities. 



Facilities 

C. CCN: 171-20 

UIC: 32739 

special I JI 

42~raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied instruction; and 
seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect current use and 
configuration of the facilities. 



Facilities 

d. CCN: 171-35 

UIC: 32739 

43~raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied instruction; and 
seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect current use and 
configuration of the facilities. 



Facilities 

e. CCN: 171- 

UIC: 32739 

44~raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied instruction; and 
seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect current use and 
configuration of the facilities. 



Facilities UIC: 32739 

4S~raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied instruction; and 
seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect current use and 
configuration of the facilities. 

46~pplies to ranges only; indicate camp or grid coordinate 

47~pplies to ranges only; include range fan 



Facilities UIC: 32739 

n.  CCN: 179- 

48~raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied instruction; and 
seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect current use and 
configuration of the facilities. 

Type of 
Training Facility 

49~pplies to ranges only; indicate camp or grid coordinate 

SO~pplies to ranges only; include range fan 

Design 
Capacity 
(pN)48 Per 
type Number LocationJ9 

Si# 
(Acres) 

Unique to 
the Training 
Center1 
School (YIN) 

Non-Availability 
(FY 1993) 

(HrdYr) 

Normally Scheduled for 
Use (FY 1993) 

Average 
Training 
HrdDay 

Average 
Training 
Days/Yr 



Facilities 

h. CCN: 

UIC: 32739 

 raining facility Design Capacity (PN) is the total number of seats available for students in spaces used for academic instruction; applied instruction; and 
seats or positions for operational trainer spaces and training facilities other than buildings; e.g. ranges. Design capacity (PN) must reflect current use and 
configuration of the facilities. 

Type of 
Training Facility 

s2~pplies to ranges only; indicate camp or grid coordinate 

s3~pplies to ranges only; include range fan 

Design 
Capacity 
(pNS1 Per 
type Number LocationS2 

S i d 3  
(Acres) 

Unique to 
the Training 
Center1 
School (YIN) 

Non-Availability 
(FY 1993) 

(HrsIYr) 

Normally Scheduled for 
Use (FY 1993) 

Average 
Training 
HrdDay 

Average 
Training 
DaydYr 



Facilities UIC: 32739 

i. Describe any investment you see that could significantly increase your capacity to accomplish the training mission; include 
costs and indicate what additional capacity, in terms of training hours per year could be gained. 

j. What major factors preclude full utilization of classroom spaces, e.g., scheduling inefficiencies for classroom, empty seats due 
student/instructor ratio, etc.? Historically, what percentage of classroom space is vacant because of these factors? 



Facilities UIC: 32739 

2. Training Areas 

a. List all of the Training Center's/School's land and water training areas not previously reported in Facilities Section A; include 
landing zones (LZ)s, gun firing positions (GP)s, etc. that are scheduled individually, and impact areas. 

54~raining area Design Capacity is the average number of personnel or unit type (size) the area can accommodate, based on historical precedent, for quality 
training of the kind(s) generally attempted in the training area, to safely occur. 

Non-Availability 
(FY 1993) (HrsIYr) 

Design Capacity ((PN) or 
Unit Size per E~ent)'~ Training Area Size (Acres) 



Facilities 

3. Airs~ace. Define the Training Center'sJSchool 's airspace not previously reported in Facilities Section A. 

UIC: 32739 

4. Airfields. Complete the following table for each of the Training Center'sJSchool's airfields not previously reported in Facilities 
Section A.  



Facilities UIC: 32739 

5. Billeting 

a. Provide data on the Training Center's/School's BOQs and BEQs currently allotted to billet permanent/support personnel not 
assigned to an educational institution, formal school, or C4X (not reported in Facilities Section A). The desired unit of measure for 
this capacity is people housed. Use CCN to differentiate between pay grades, i.e., El-E4, E5-E6, E7-E9, CWO-02, 0 3  and above. 

b. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for its present use through 
"economically justifiable means." For all the categories above where inadequate facilities are identified provide the following 
information: 

(1) FACILITY TYPEICODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST! 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR BASEREP? 



Facilities UIC: 32739 

c. Provide data on the BOQs and BEQs projected to be allotted to billet permanentlsupport personnel not assigned to an 
educational institution, fonnal school, or CAX in FY 1997 (not reported in Facilities Section A). The desired unit of measure for this 
capacity is people housed. Use CCN to differentiate between pay grades, i.e., El-E4, E5-E6, E7-E9, CWO-02, 03  and above. 

Facility Type, Bldg. #, 

d. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for its present use through 
"economically justifiable means." For all the categories above where inadequate facilities are identified provide the following 
information: 

(I)  FACILITY TYPEICODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR BASEREP? 



Facilities UIC: 32739 

6. Messing 

a. Provide data on the Training Center's/School's messing facilities currently allotted to feed permanent/support personnel not 
assigned to an educational institution, fonnal school, or CIX (not reported in Facilities Section A). 

Avg # Noon Meals 

b. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for its present use through 
"economically justifiable means." For all the categories above where inadequate facilities are identified provide the following 
information: 

(1) FACILITY TYPEICODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR BASEREP? 



Facilities UIC: 32739 

c. Provide data on the Training Center's/School's messing facilities projected to be allotted to feed permanentlsupport personnel 
not assigned to an educational institution, f o m l  school, or CAX in FY 1997 (not reported in Facilities Section A). 

Avg # Noon Meals 

d. In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made adequate for its present use through 
"economically justifiable means." For all the categories above where inadequate facilities are identified provide the following 
information: 

(1) FACILITY TYPEKODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR BASEREP? 

e. What are the normal hours of operation in the facilities listed above for each meal ? 

f. What is the average time per person spent in the facility (from arrival to departure) per meal? 



Facilities UIC: 32739 

7. Maintenance and Storage Facilities 

a. For each facility CCN listed in the following table which exists at the Training CenterISchool and not previously reported in 
Facilities Section A ,  indicate the average age of the facilities and provide the amount of space available. 
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b. Complete the following table for current and projected future requirements in SF for each facility CCN listed in the 
preceding table. 

215-xx Small A r m s  Shop 

216-xx Maintenance- Ammo,Explo,Tox 

-Elec & Comm Equipment 

2 1 8-xx -Mi% Rocured items & equipment 

219-xx -Installation Repair & Operation 

421-xx Ammo Storage-Installation 

451-xx General supply 

XXX-xx Other 

Total 

41 1 -xx Liquid a(orage 
Bulk 
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8. Administrative Spaces 

a. In the following table, indicate the average age and total space available, of Training CenterISchool facilities designated or 
used for administrative purposes and not previously reporred in Facilities Section A. 

SS~nclude companylbattery administrative spaces 
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b. Complete the following table for current and projected future requirements in SF for each facility CCN listed in the 
preceding table. 

10 

610- 
20 

610- 
40 

6 10- 
xx 

61 0- 
7 1 

6 10- 
72 

Automatic data 
processing installation 

Legal Services 

MEFIMEBIMEU 
Headquarters 

RegimentJGroup 
Headquarters 

BattalioniSquadron 
Headquarters 
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9. Library. For each facility not reported in Facilities Section A,  respond to the following three questions. Include MWRIon base 
recreational libraries not listed in reply to Facilities question A.9. 

a. Provide the number of volumes maintained: 

b. Provide the total seating capacity: 

c. In the following table provide the total square footage for the areas indicated: 

Library Spaces 

Reading Area 

Stack Area 

FilmIVideotape Storage 

FilmIVideo Viewing Room 

Staff Area 

Classified Material Storage 

Total : 

Square Footage 



Features and Capabilities UIC: 32739 

1. Assuming that the Training CentertSchool is not constrained by operational funding (personnel support, increased overhead costs, 
etc.), with the present physical plant, facilities etc., what additional FMF units by type could be assigned? Provide details and 
assumptions for all calculations. 

2. Assuming that additional MILCON, etc., could be added, what additional units could be assigned to this base? What could be done? 
At what estimated cost? Provide details and assumptions for all calculations. 

3. List gmd ex~lain the limiting factors that further funding for personnel, equipment, MILCON, etc. cannot overcome (e.g., 
environmental restrictions, land areas, scheduling conflicts). 

56~pplies to Marine Corps Air Ground Combat Center only 



Command: NAVTECHTRACEN Meridian 

Data Call Number Twenty-Two 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR C 

R. K. U. KIHUNE 
NAME Signature 

CNET E6 JUN l C ? C  

Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INS 

R. R. SAREEmf 

NAME Signature - - -  

&,r/ P+ 6 17 JUN 1994 
Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide.information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify 
that the information contained herein-is accurate and complete to 
the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those 'certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

MELINDA L. MORAN 

NAME (Please type of print) Signature 

COMMANDING OFFICER 27MAY94 

Title Date 

NAVTECHTRACEN, MERIDIAN 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

Honorablc 
Chairman 
and Reali "" ~x 
Arlington 

Dear Cha 

A$ 
COBRA i 
COBRA ( C a BRA tducted a 

' the 
:his letter. 

In order to generate this response, we had to extrapolate from the data previously used to 
support the closure of the entire Meridian base. 

As requested, we have also reviewed the COBRA analysis on NTTC Meridian which 
you provided to us. We believe that the COBRA analysis that we have conducted is a more 
accurate portrayal of costs and savings associated with closing NTTC Meridian. The 
alternative scenario understates both personnel and base operating support savings associated 
with this action. 

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment 
Act of 1990, and in consideration of the comments noted above, I certify the information 
provided to you in this transmittal is accurate and complete to the best of my knowledge and 
belief. 

I trust the information provided satisfactorily addresses your concerns. As always, if I 
can be of any further assistance, please let me know. 

Base Structure Evaluation cjrnmittee 
Attachments 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000  NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-08 1 1 -F 16 
BSATRG 
20 June 1995 

The Honorable John H. Chafee 
TJnited States Senate 
Washington, D.C. 205 10 

Dear Senator Chafee: 

This is in response to your recent request for a copy of the Department of the Navy's cost 
of base realignments (COBRA) analysis on the Naval Technical Training Center (NTTC), 
Meridian, Mississippi. 

At the request of the 1995 Defense Base Closure and Realignment Commission, the 
Department of the Navy conducted a COBRA analysis of a scenario in which the NTTC 
Meridian is realigned, but the Naval Air Station (NAS) Meridian, where it is a tenant activity, 
remains open. Enclosed is a copy of our COBRA analysis of the NTTC Meridian scenario. 

I trust the attachment satisfactorily addresses your concerns. If we can be of further 
assistance, please let me know. 

Vice ~hairfnan, 
Base Structure Evaluation 

Attachment: 
BRAC-95 COBRA Scenario Analysis 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC-NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2018 (19 Years) 

NPV i n  2015($K): 3,252 
1-Time Cost($K): 31,881 

Net Costs (SKI Constant 
1996 ---- 

M i  lCon 2,124 
Person 0 
Overhd 968 
Moving 0 
Missio 0 
Other 900 

Do1 Lars 
1997 
---- 
302 

0 
726 

0 
0 

100 

TOTAL 3,991 1,128 

---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 3 0 0 
En 1 0 0 29 0 0 
Ci v 0 0 29 0 0 
TOT 0 0 6 1 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 11 0 
En 1 0 0 8 169 0 
Stu 0 0 0 71 6 0 
Ci v 0 0 2 20 0 
TOT 0 0 10 91 6 0 

Tota l  Beyond ----- ------ 
23,621 0 
-8,695 -2,513 
6,657 491 
1,527 0 

0 0 
1,143 0 

Tota l  ----- 

Sumnary : ----- --- 
NAS Meridian remains open SCENARIO 
- S t r i k e  Trng (UPT) funct ion remains 
- Relocate NTTC t o  NavSCScol, Athens, NETC, Newport, RI, 8 NAS Pensacola 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 2/2 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Costs (SKI Constant Do1 la rs  
1996 1997 ---- ---- 

M i  lCon 2,124 302 
Person 0 0 
Overhd 968 726 
Moving 0 0 
Missio 0 0 
Other 900 100 

TOTAL 3,991 1,128 

Savings (SKI Constant Do1 la rs  
1996 1997 ---- ---- 

M i  (Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total ----- 
25,721 

1,635 
11,831 
1,696 

0 
1,143 

Beyond ------ 
0 

472 
2,741 

0 
0 
0 

Beyond ------ 
0 

2,985 
2,249 

0 
0 
0 

TOTAL 0 0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi Le : P: \COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Construction 
M i  L i  ta ry  Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i ta ry  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  li ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 1,143,000 

Tota l  - Other 1,143,000 .............................................................................. 
Tota l  One-Time Costs 31,881,134 
.............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 2,100,000 
Family Housing Cost Avoidances 0 
H i  L i  t a ry  Moving 169,651 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i g a t  i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 2,269,651 

Tota l  Net One-Time Costs 29.61 1,483 



ONE-TIME COST REPORT (COBRA v5.08) - Page 215 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NAS MERIDIAN, MS 
( A l l  values i n  Dol lars) 

Category ------- - 
Construction 

M i  t i  tary  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
Civ i  l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Ti me Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Total One-Time Costs 5,017,294 

One-Ti me Savings 
M i  l i tary Construction Cost Avoidances 2,100,000 
Family Housing Cost Avoidances 0 
M i  t i  tary  Moving 169,651 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta l M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 2,269,651 .............................................................................. 
Tota l  Net One-Time Costs 2,747,643 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 3/5 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSSCSCOL ATHENS, GA 
(ALL values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i ta ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envi ronmen t a  1 M i  t i g a t  i o n  Costs 0 
One-Time Unique Costs 127,000 

Tota l  - Other 127,000 
.............................................................................. 
Tota l  One-Time Costs 13,718,840 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing C o s t  Avoidances 0 
M i  L i  t a ry  Moving 0 
 and Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i g a t  i on  Savings 0 
One-Ti me Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 13,718,840 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P:\COBRA\N9SOM.SFF 

Base: NETC NEWPORT, RI 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construct ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Hothball / Shutdown 

Total - Overhead 

Hoving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
Oqe-Time Unique Costs 1,000,000 

Total - Other 1,000,000 .............................................................................. 
Total One-Time Costs 13,129,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li tary Moving 
Land Sales 
One-Ti me Moving Savings 
Environmental M i t iga t ion  Savings 
One-Ti me Unique Savings 

.......................................... 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 13,129,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As Of 10:22 11/19/1994, Report Created 12:15 06120/1995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS PENSACOLA, FL 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
C ~ n s  t r u c t  i on 

M i  li ta ry  Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated Hi L i ta ry  PCS 
Unemp Loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other ................................... 

Cost ---- Sub-Tota 1 --------- 

Tota l  One-Time Costs 16,000 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 16,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 115 
D a t a  As O f  10:22 11/19/1994, R e p o r t  C r e a t e d  12: 15 0612011995 

D e p a r t m e n t  : NAVY 
O p t i o n  Package  : NTTC,NAS MERIDIAN 
S c e n a r i o  F i  l e  : P: \COBRA\BCRC\NTTCNASM. CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N950M.SFF 

ALL C o s t s  in  $K 
T o t a l  I MA Land  COS t T o t a l  

Base  Name Mi [Con C o s t  P u r c h  A v o i d  C o s t  --------- ------ ---- ----- ----- ----- 
NAS MERIDIAN 0 0 0 -2,100 -2,100 
NAVSSCSCOL ATHENS 13,592 0 0 0 13,592 
NETC NEWPORT 12,129 0 0 0 12,129 
NAS PENSACOLA 0 0 0 0 0 .............................................................................. 
T o t a l s :  25,721 0 0 -2,100 23,621 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~SOM.SFF 

MilCon f o r  Base: NAS MERIDIAN, MS 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* M i  [Con Cost* Cost* 

.............................................................................. 
Tota l  Construction Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 2,100 
........................................ 

TOTAL: -2,100 

* ALL M i  lCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

Mi LCon f o r  Base: NAVSSCSCOL ATHENS, GA 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Horizontal (SY) HORIZ 0 n/a 4,125 n/a 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 0 0 79,373 10,590 10,590 
New construct ion f o r  282 addi t ional  students ("A" School) 
Dining Faci 1s (SF) DINFC 5,000 860 3,900 894 1,754 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 4,000 n/a 2,800 n/a 704 
Enlarge CDC f o r  add' l  37 kids; rehab Enl is ted Club 
Training (SF) SCHLB 9,137 n/a 0 n/a 400 
Rehab o f  academic bui Ldi ng; construct Laundry Lab .............................................................................. 

Tota l  Construction Cost: 13,592 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 13.592 

* A L L  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/5 
Oata As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC-NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

MiLCon f o r  Base: NETC NEWPORT, RI 

ALL Costs i n  $K 
M i  1 Con Using Rehab New New Total 

Description: Categ Rehab Cost* M i  [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Bachelor P t rs  (SF) BACHP 79,940 n/a 6,396 n/a 9,423 
Convert: 2&3pn m/GH t o  2pn nnsw/CHs:opnbay/GH t o  2pn rms w/CHs:Const 12pn BEQ 
Tra in ing (SF) SCHLB 24,498 n/a 0 n/a 2,706 
Upgrade shop space t o  t rng  & admin space 
.............................................................................. 

Tota l  Construction Cost: 12,129 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 12,129 

* 411 MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Deoartment : NAVY 
Option Package : NTTC,NAS MERIOIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS MERIOIAN, MS 

BASE POPULATION (FY 1996): 
Off icers Enl is ted Students ---------- ---------- ---------- 

208 687 1,179 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  -1 1 0 0 0 0 
Enl is ted -133 0 0 0 0 
Students -313 0 0 0 0 
Civ i  l i ans  -66 0 0 0 0 
TOTAL -523 0 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
To Base: NAVSSCSCOL ATHENS, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

To Base: NETC NEWPORT, RI 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 4 0 
Enl is ted 0 0 0 55 0 
Students 0 0 0 342 0 
Civ i  l i ans  0 0 2 5 0 
TOTAL 0 0 2 406 0 

To Base: NAS PENSACOLA, FL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 1 0 
Enl is ted 0 0 0 19 0 
Students 0 0 0 92 0 
Civ i  l i ans  0 0 0 3 0 
TOTAL 0 0 0 1 1  5 0 

TOT,4L PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

NAS MERIOIAN, MS): 
1998 1999 2000 
---- ---- ---- 
0 1 1  0 
8 169 0 
0 71 6 0 
2 20 0 
10 91 6 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O r f  i ce rs  0 0 -3 0 0 
Enl is ted 0 0 -29 0 0 
C4v i  l i ans  0 0 -29 0 0 
TOTAL 0 0 -61 0 0 

Civ i  l ians 

2001 Tota l  
---- ----- 

0 -1 1 
0 -133 
0 -313 
0 -66 
0 -523 

Civ i  l ians ---------- 
265 

2001 Tota l  - - - - - - - - - 
0 6 
0 103 
0 282 
0 12 
0 403 

2001 Tota l  
---- ----- 

0 4 
0 55 
0 342 
0 7 
0 408 

2001 Tota l  - - - - - - - - - 
0 1 
0 19 
0 92 
0 3 
0 115 

2001 Tota l  ---- ----- 
0 1 1  
0 in 
0 71 6 
0 22 
0 926 

2001 Tota l  
---- ----- 
0 -3 
0 -29 
0 -29 
0 -61 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl is ted Students 
---------- ---------- ---------- 

183 348 150 

PERSONNEL SUMMARY FOR: NAVSSCSCOL ATHENS, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students 
---------- ---------- ---------- 

53 66 208 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 
---- 

Off icers 0 
Enl isted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSSCSCOL ATHENS, GA): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 0 6 0 
Enl isted 0 0 8 95 0 
Students 0 0 0 282 0 
C iv i l i ans  0 0 0 12 0 
TOTAL 0 0 8 395 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl is ted Students 
---------- ---------- ---------- 

59 169 490 

PERSONNEL SUMMARY FOR: NETC NEWPORT, RI 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

288 49 1 890 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 4 0 
Enl isted 0 0 0 55 0 
Students 0 0 0 342 0 
C iv i l i ans  0 0 2 5 0 
TOTAL 0 0 2 406 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Off icers 0 
Enl isted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

( I n t o  NETC NEWPORT, RI): 
1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 4 0 
0 0 55 0 
0 0 342 0 
0 2 5 0 
0 2 406 0 

Civ i  l ians 
---------- 

214 

C i  v i  1 i ans 

2001 Total 
---- ----- 

0 6 
0 103 
0 282 
0 12 
0 403 

2001 Total - - - - - - - - - 
0 6 
0 103 
0 282 
0 12 
0 403 

Civ i  l ians 
---------- 

75 

C iv i l i ans  ---------- 
755 

2001 Total 

2001 Total 
- - - - - - - - - 

0 4 
0 55 
0 342 
0 7 
0 408 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  - Page 3 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi LC! : P:\COBRA\N~SOM.SFF 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

292 546 1,232 76 2 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

708 1,627 1,943 2,052 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Off icers 0 0 0 1 0 0 1 
Enl is ted 0 0 0 19 0 0 19 
Students 0 0 0 92 0 0 92 
C iv i l i ans  0 0 0 3 0 0 3 
TOTAL 0 0 0 115 0 0 11 5 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS PENSACOLA, FL): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 1 0 0 1 
Enl is ted 0 0 0 19 0 0 19 
Students 0 0 0 92 0 0 92 
C iv i l i ans  0 0 0 3 0 0 3 
TOTAL 0 0 0 115 0 0 115 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

709 1,646 2,035 2,055 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \coBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
Civ i  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
p r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
C i v i l i an  RIFs (the remainder) 

Total ----- 
22 

CIVILIAN POSITIONS REALIGNING IN 0 0 2 2 0 0 0 2 2  
Civ i  Lians Moving 0 0 2 1 3 0 0 1 5  
New Civ i  Lians Hired 0 0 0 7 0 0  7 
Other Civ i  l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 3 2 0 0  5 
TOTAL CIVILIAN RIFS 0 0 4 1 0 0  5 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 17 0 0 0 17 
TOTAL CIVILIAN NEW HIRES 0 0 0 7 0 0  7 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 215 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i an  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs (the remainder) 

Total ----- 
22 
2 
1 
3 
1 

15 
7 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 3 2 0 0  5 
TOTAL CIVILIAN RIFS 0 0 4 1 0 0  5 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 17 0 0 0 17 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA Rate 1996 1997 
---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 
Early Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
C i v i l i an  Turnover* 15.00% 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 
Civi  l ians Moving (the remainder) 0 0 
C i v i l i an  Positions Avai lable 0 0 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Available t o  Move 
Civi  Lians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  l ians Moving 
New Civ i  Lians Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
U i  l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 4/5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\NTTCNASM. CBR 
Std FCtts Fi Le : P:\COBRA\N~~OH.SFF 

Base: NETC NEWPORT, RI Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  L i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Hove 
Civ i  Lians Moving 
Civ i  l i a n  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 2 5 0 0  7 
Civ i  Lians Moving 0 0 2 3 0 0  5 
New Civ i l i ans  Hired 0 0 0 2 0 0  2 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 2 0 0  2 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i  Lians Not 
W i  L l ing  t o  Move are not  applicable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C'vi l ians Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 3 0 0 3 
Civ i  Lians Moving 0 0 0 3 0 0  3 
New Civ i  Lians Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i  L l ing t o  Move are not  appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA v5 .08)  - P a g e  1 / 1 5  
D a t a  A s  O f  10 :22  1 1 / 1 9 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 2 : 1 5  0 6 / 2 0 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NTTC,NAS MERIDIAN 
S c e n a r i o  F i  L e  : P: \COBRA\BCRC\NTTCNASM. CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k  i ng 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w  
New H i  r e  
l - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i  Les  
HHG 
M i  s c  

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n r n e n t a  1 
In fo  Manage 
l - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario F i  Le : P: \CoBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS ----- 1996 
---- 1997 1998 

($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 0 
O& M 

RPMA 0 0 461 
00s 0 0 19 
Unique Opera t 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 0 0 27 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 507 

TOTAL COST 3,991 1,128 25,038 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
Ml LCON 
Fam Housing 

o&M 
1-Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CPAMPUS 

M I L  PERSONNEL 
Off  Salary 
EPL Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 1,486 





APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC-NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Mew H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM. SFF 

Base: NAS MERIDIAN, MS 
RECURRINGCOSTS ----- 1996 

(SKI----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Laqd Sales 
Envi ronmenta 1 
l-Time Other 

TOT4L ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En! Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M. SFF 

Base: NAS MERIDIAN, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI----- 
FAH HOUSE OPS 
O&H 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC-NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME COSTS 1996 1997 ----- ---- ---- ---- 1998 

($K) ----- 
CONSTRUCTION 

M I  LCON 1,122 247 12,222 
Fam Housing 0 0 0 
Land Purch 0 0 0 

OdtM 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Ret i re 0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 0 0 0 
Shutdown 0 0 0 
New H i  res 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
Elim PCS 0 0 0 

OTHER 
H.4P / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 1 27 

TOTAL ONE-TIME 1,122 247 12,349 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 811 5 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M. SFF 

Base: NAVSSCSCOL 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
90s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TCTAL RECUR 

ATHENS, GA 
1996 
---- 

0 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 1,122 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 0612011995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME NET ----- 1996 1997 ---- 1998 

(SKI ----- ---- ---- 
CONSTRUCT I ON 

M I  LCON 1,122 247 12,222 
Fam Housing 0 0 0 

O&M 
Civ Retir IRIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

M I  L PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmen t a  1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 1 27 
Land 0 0 0 

TOTAL ONE-TIME 1,122 247 12,349 

RECURRING NET 1996 1997 1998 ----- (bK) ----- ---- ---- ---- 
FPM HOUSE OPS 0 0 0 
o&M 

RPMA 0 0 444 
00s 0 0 11 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 
House Allow 0 0 27 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 483 

TOTAL NET COST 1,122 247 12,832 

Total ----- 

Total ----- 
0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Oepar tmen t : NAVY 
Opt ion  Package : NTTC, NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM.CBR 
Std Fct rs  Fi l e  : P:\COBRA\N95OM.SFF 

Base: NETC NEWPORT, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 11/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NETC NEWPORT, RI 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I L  PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Beyond ------ 
0 

Tota l  ----- 
0 

TOTAL COSTS 1,901 1 54 11,097 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- O K )  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CH4MPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOT4L RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS OETAI L REPORT (COBRA v5.08) - Page 12/15 
Data As Of 10:22 11/19/1994, Report Created 12: 15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NETC NEWPORT, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M; L Salary 
House A L Lcm 

OTHER 
Procurement 
Mlssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 1311 5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 
----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

PI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unernp Loyment 0 
OTHER 

"rogram Plan 0 
Shu tdawn 0 
New H i  res 0 
1-Time Move 0 

M I  L PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

O'H ER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
RECURRI NGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

o & M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I  1- PERSONNEL 
Off  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15115 
Data As O f  10:22 11/19/1994, Report Created 12:15 0612011995 

Oepar tmen t : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

OLM 
Civ Ret i r lRIF 0 
Civ Moving 0 
Other 0 

M I  L PERSONNEL 
M i l  Moving 0 

OTHER 
HAP I RSE 0 
Envi ronmen t a  1 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 16 339 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 12:15 0612011995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdck~n: Yes 

Base Name Strategy: --------- --------- 
NAS MERIDIAN, MS Rea 1 i gnmen t 
NAVSSCSCOL ATHENS, GA Rea 1 i gnmen t 
NETC NEWPORT, R I  Rea 1 i gnmen t 
NAS PENSACOLA, FL Rea 1 i gnmen t 

NAS Meridian remains open SCENARIO 
- S t r i k e  Trng (UPT) funct ion remains 
- Relocate NTTC t o  NavSCScol, Athens, NETC, Newport, RI, & NAS Pensacola 

INPUT SCREEN 'TWO - DISTANCE TABLE 

From Base: ---------- 
NAS MERIDIAN, MS 
NAS MERIDIAN, MS 
NAS MERIDIAN, MS 

To Base: Distance: -------- - - - - - - - - - 
NAVSSCSCOL ATHENS, GA 375 m i  
NETC NEWPORT, RI 1,300 mi 
NAS PENSACOLA, FL 220 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAVSSCSCOL ATHENS, GA 

O f f i c e r  Positions: 
Enl is ted Positions: 
C iv i  Lian Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suopt Eqpt ( tons : 
M i  li ta ry  L igh t  Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NAS MERIDIAN, MS t o  NETC NEWPORT, RI 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r  Positions: 0 0 0 4 0 
Enl is ted Positions: 0 0 0 55 0 
C iv i  l i a n  Positions: 0 0 2 5 0 
Student Positions: 0 0 0 342 0 
M i  ssn Eqpt ( tons) : 0 0 0 25 0 
Suppt Eqp t ( tons : 0 0 0 0 0 
M i  :i ta ry  L igh t  Vehicles: 0 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAS PENSACOLA, FL 

O f f i c e r  Positions: 
Enl is ted Positions: 
C iv i  l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Supp t Eqpt ( tons : 
M i  li ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Tota l  O f f i c e r  Employees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
To ta l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

Name: NAVSSCSCOL ATHENS, GA 

To ta l  O f f i c e r  Employees: 
To ta l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  L Families L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Ofr icer  Housing Units Avai 1: 
Eni is ted Housing Units Avai 1: 
To ta l  Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl.isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

Name: NETC NEWPORT, RI 

To ta l  O f f i c e r  Employees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
To ta l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i  Lians Not W i  l l i n g  To Move: 
O f f i c e r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le)  : 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non- Pay r o l l  ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Pay r o l l  ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ N i s i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:22 11/19/1994, Report Created 12:15 0612011995 

Department : NAVY 
Option Package : NTTC,NAS MERIOIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i  1 Fami l i es  Living On Base: 
Civi Lians Not W i  Ll ing To Move: 
Off icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Ofricer VHA ($/Month): 
Enl.isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($lTonlMile): 

RPMA Non-Payrol 1 ($KlYear) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($KlYear): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS MERIOIAN, MS 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc($K) : 
CHAYPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutM(KSF1: 

Name: NAVSSCSCOL ATHENS. 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-T-me Moving Cost (SKI: 
1-TTme Moving Save ($K): 
Env Non-Mi [Con Reqd (SKI : 
Act7v Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X I :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoi dnc (SKI  : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Pati ents/Yr: 
Faci l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 127 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC-NAS MERIOIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NETC NEWPORT, RI 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 900 100 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): 0% OX OX OX OX 
Shutdown Schedule (1): 0% OX OX OX OX 
M i  LCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Hous i ng Avoidnc (SKI : 0 0 0 0 0 
Procurement Avoi dnc($K) : 0 0 0 0 0 
CHAMPUS In-Pati ents/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDawn(KSF): 0 Perc Fami Ly Housing ShutDown: 

Name: NAS PENSACOLA, FL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 16 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%) : OX OX OX OX OX 
Shutdown Schedule (XI: OX OX OX OX OX 
MiiCon Cost Avoidnc(SK1: 0 0 0 0 0 
Fam Housing Avoi dnc($K) : 0 0 0 0 0 
Procurement Avoidnc (SKI : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 0 Perc Fami Ly Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS MERIOIAN, MS 

O f f  Force Struc Change: 
En 1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
Of f  Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save) : 
Caretakers - M i  1 i tary: 
Caretakers - Civi  l ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  F i l e  : P:\coBRA\N~~oM.SFF 

INPUT SCREEN SWEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSSCSCOL ATHENS, GA 

Descr ip t ion Categ New M i  Lton Rehab M i  [Con Tota l  Cost($K) ------------ ----- ---------- ------------ -------------- 
Horizontal (SY) HORIZ 4.125 0 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 79,373 0 0 
New construct ion f o r  282 addi t ional  students ("A" School 
Dining Faci 1s (SF) DINFC 3,900 5,000 0 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge COC f o r  add ' l  37 kids; rehab Enl isted Club 
Tra in ing (SF) SCHLB 0 9,137 400 
Rehab o f  academic bui  lding; construct Laundry Lab 

Name: NETC NEWPORT, RI 

Descript ion Categ New M i  [Con Rehab M i  [Con Tota 1 Cost ($K) ------------ ----- ---------- ------------ -------------- 
Bachelor Qtrs (SF) BACHQ 6,396 79,940 9,423 
Convert: 2&3pn m / G H  t o  2pn rmswlCHs;opnbaylGH t o  Zpn rms w/CHs;Const 12pn BEQ 
Tra in ing (SF) SCHLB 0 24,498 2,706 
Upgrade shop space t o  t rng  & admin space 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
Percent Enl is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing M i  lCon: 98.00% PPS Actions Involv ing PCS: 50.00% 
Off icerSalary($/Year) :  76,781.00 C iv iL ianPCSCosts ($ ) :  28,800.00 
O f f  BAQwithDependents($): 7,925.00 C iv iL ianNewHi reCos t ($ l :  0.00 
Enl is ted SaLary($/Year): 33,178.00 Nat Median Home Price($):  114,600.00 
En1 BAQ w i t h  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
AvgUnemployCost($/Week): 174.00 MaxHomeSaleReimburs($): 22,385.00 
Unemployment E l i g i b i  L i  t y  (Weeks): 18 Home Purch Reimburse Rate: 5.00% 
Civ i  Lian SaLary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191 .OO 
CivlLian Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
Civ: Lian Early Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civ-L ian Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Oesc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - F A C I L I T I E S  

R P M B u i l d i n g S F C o s t I n d e x :  0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters (SF) : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  LCon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota! HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mi le ) :  3.38 
POV Reimbursement ($/Mi l e )  : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnl PCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi l e  : P: \cOBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM -------- -- 
Horizontal (SY ) 
Waterfront (LF) 
A i r  Operations (SF) 
Opera t i ona 1 (SF) 
Administrative (SF) 
School Bui Ldings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Family Quarters (EA) 
Covered Storage (SF) 
Dining Fac i l i t ies  (SF) 
Recreation Fac i l i t ies  (SF) 
Comnunications Faci l (SF) 
Shipyard Maintenance (SF) 
RDT & E Fac i l i t ies  (SF) 
POL Storage (EL) 
Amnuni t ion Storage (SF) 
Medical Fac i l i t ies  (SF) 
Envi ronmen ta 1 ( 

Category UM $/UM -------- -- ---- 
Optional Category A ( 0 
OptionalCategoryB ( 0 
Optional Category C ( ) 0 
Optional Category D ( 0 
Optional Category E ( 0 
OptionalCategoryF ( 0 
OptionalCategoryG ( 0 
OptionalCategoryH ( 0 
Optional Category I ( 1 0 
OptionalCategoryJ ( ) 0 
Optional Category K ( 0 
OptionalCategoryL ( 0 
Optional Category M ( 0 
OptionalCategoryN ( 0 
OptionalCategoryO ( 0 
Optional Category P ( 0 
Optional Category Q ( 0 
Optional Category R ( ) 0 



ocument S eparatol. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \coBRA\BcRc\TNAS~DMM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2000 (1 Year) 

NPV i n  2015($K): -345,552 
1-Time ~ o s t ( $ K ) :  70,353 

Net Costs ($K) Constant Dol lars  
1996 1997 1998 1999 
---- ---- ---- ---- 

M i  [Con 14,115 10,363 28,274 1,134 
Person -39 -830 -6,562 -17,088 
Overhd 2,082 777 858 1,144 
Moving 449 44 1 2,389 2,282 
Missio 0 0 0 0 
Other -14,759 -3,153 -3,380 -17,406 

TOTAL 1,849 7,598 21,578 -29,934 -54,756 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 5 3 5 12 0 
En 1 0 40 169 71 0 
ti v 1 5 70 125 0 
TOT 1 50 274 208 0 

POSITIONS REALIGNED 
O f f  45 14 79 10 0 
En 1 15 46 59 168 0 
Stu 75 0 75 71 6 0 
C i  v 4 2 4 1 17 0 
TOT 139 62 254 91 1 0 

Sumnary : - - - - - - - - 
Close NAS Meridian SCENARIO 016D - Consol S t r i k e  Trng a t  NAS K i n g s v i l l e  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, RI 
Realign NAS Corpus Chr is t i  

Tota l  
----- 

39,619 
-69,185 

-4,253 
5,561 

0 
-63,698 

Tota l  ----- 

Beyond ------ 
0 

-22,333 
-4,557 

0 
0 
0 

- NAS Corpus Chr is t i  remains open as a NAF under NAS K ingsv i l l e  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  LCon 14,194 10,363 
Person 319 640 
Overhd 2,219 1,832 
Moving 504 495 
Missio 0 0 
Other 1,175 227 

Tota 1 ----- 
55,098 
8,015 
20,320 
5,955 

0 
1,496 

Beyond ------ 
0 

1,603 
3,856 

0 
0 
0 

TOTAL 18,410 13,558 

Savings (SKI Constant Do1 Lars 
1996 1997 1998 Total ----- 

15,479 
n, 201 
24,573 

393 
0 

65,194 

Beyond ------ 
0 

23,936 
8,413 

0 
0 
0 

---- ---- 
M; 1 Con 79 0 
Person 358 1,471 
Overhd 137 1,055 
Moving 54 54 
Missio 0 0 
Other 15,934 3,380 

TOTAL 16,562 5,960 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 116 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR 
Std Fctrs  F i l e  : P:\COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Family Housing Construction 
I n  formation Managemen t Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi ronmental M i  t iga t i  on Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota 1 ---- ---- ----- 

.............................................................................. 
Total One-Time Costs 70,352,884 
.............................................................................. 
Ore-Time Savings 

M i l i t a r y  Construction Cost Avoidances 15,479,000 
Fami Ly Housing Cost Avoidances 0 
H i  L i tary  Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 65,194,000 .............................................................................. 

Tota 1 One-Time Savings 81,066,445 .............................................................................. 
Total Net One-Time Costs -10,713,561 



ONE-TIME COST REPORT (COBRA v5.08) - Page 216 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS6DMM. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS MERIDIAN, MS 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary  Construction 
Family Housing Construction 
I n  format ion  Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
Civ i  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
Civ i  l i a n  PPS 
M i  L i  t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-T i me Unique Costs 94,000 

Total - Other 94,000 .............................................................................. 
Total One-Time Costs 13,852,300 .............................................................................. 
One-Time Savings 

M i  l i t a r y  Construction Cost Avoidances 15,479,000 
F a m i l y  Housing Cost Avoidances 0 
M i  1 i tary  Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i g a t  ion Savings 0 
One-Time Unique Savings 65,194,000 .............................................................................. 

Total One-Time Savings 81,066,445 .............................................................................. 
Total Net One-Time Costs -67,214,145 



ONE-TIME COST REPORT (COBRA v5.08) - Page 316 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
(ALL values i n  Dol lars) 

Category 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  1 i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Total One-Time Costs 7,415,305 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 7,415,305 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OMM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~SOM.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami Ly Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
M i  lCon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton) : 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mi le ) :  3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comuni ca t ions Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Annnuni t i o n  Storage 
Medical Faci L i  t i e s  
Envi ronmenta 1 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- - - ---- 
Opt ionalCategoryA ( 1 0 
Optional Category B ( 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Opt ionalCategoryE ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Opt iona lCa tegory I  ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
OptionalCategoryM ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Opt ionalCategoryP ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 416 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS KINGSVILLE, TX 
( A L L  values i n  Dol lars) 

Construction 
M i  1 i ta ry  Construction 
Fami 1 y Housing Construct ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated Hi L i tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program P Lann i ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- ---- - ---- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 275,000 
One-Time Unique Costs 0 

Total - Other 275,000 .............................................................................. 
Total One-Time Costs 17,916,439 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i ga t  i on Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 17,916,439 



ONE-TIME COST REPORT (COBRA v5.08) - Page 516 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
(ALL values i n  Dol lars) 

category 

Construction 
M i  li tary Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Envi ronmental M i  t i  gat ion Costs 0 
One-Time Unique Costs 127,000 

Total - Other 1 27,000 .............................................................................. 
Tota l  One-Time Costs 13,718,840 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i  L i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

........................................ 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 13,718,840 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 616 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department :NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NETC NEWPORT, RI 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i tary  PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i  v i  1 ian PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 17,450,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 17,450,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi  Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
S td  Fc t r s  F i l e  : P:\COBRA\N~~OM.SFF 

ALL Costs i n  $K 

Base Name --------- 
NAS MERIDIAN 
NAS CORPUS CHRIST1 
NAS KINGSVILLE 
NAVSSCSCOL ATHENS 
NETC NEWPORT 

Totals:  

To ta l  
M i  LCon ------ 

0 
7,415 

17,641 
13,592 
16,450 

.---------------- 
55,098 

IMA 
Cost 
---- 

0 
0 
0 
0 
0 

.--- -------- 
0 

Land Cost 
Purch Avoid 
----- ----- 

0 -15,479 
0 0 
0 0 
0 0 
0 0 

.---------------------- 
0 -15,479 

Tota 1 
Cost ----- 

-15,479 
7,415 

17,641 
13,592 
16,450 

.--------- 
39,619 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 216 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \coBRA\BcRc\TNAS~OMM. CBR 
Std Fct rs  F i  Le : P: \COBRA\N~SOM. SFF 

M i  LCon f o r  Base: NAS MERIDIAN, MS 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Tota l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15,479 ........................................ 

TOTAL: -15,479 

* A L L  M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 3/6 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR 
Std Fctrs F i l e  : P:\coBRA\N~SOM.SFF 

MiLCon f o r  Base: NAS CORPUS CHRISTI, TX 

ALL Costs i n  SK 
M i  [Con Using 

Description: Categ Rehab 
------------- ----- ----- 
Horizontal (SY) HORIZ 0 
Extend RWs 17-35 & 04-22 by 1,000 f t  ea. 
R/W Lighting OTHER 0 
NAF Corpus Christ i improvements 
Taxiway Light ing OTHER 0 
NAF Corpus Chr is t i  improvements 
Arrest ing Gear (4) OTHER 0 
NAF Corpus Chr is t i  improvements 
Whee [/Waveof f OTHER 0 
NAF Corpus Chr is t i  improvements ........................................ 

Rehab New New Total 
Cost* MiLCon Cost* Cost* 
----- ------ ----- ----- 

0 70,000 6,283 6,283 
and taxiways 3,000 f t  a t  NAS CC 

n/a 0 n/a 264 

Total Construction Cost: 7,415 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 7,415 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 416 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OMM. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~SOM.SFF 

M i  LCon f o r  Base: NAS KINGSVILLE, TX 

ALL Costs i n  $K 
M i  lCon Using Rehab New 

Description: Categ Rehab Cost* M i  LCon ------------- ----- ----- ----- ------ 
Horizontal (SY) HORIZ 0 0 17,500 
Addi t ional  Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 87,800 12,478 0 
Hangar and other fac i  li t i e s  
Supply/Storage(SF) STORA 0 n/a 20,400 
Warehousing reqt  f o r  T2 a i r c r a f t  pa r ts  NAS Kingsvi 1 Le 
Administrat ive (SF) AOMIN 25,900 n/a 0 
TRAWING Two Headquarters 
Tra in ing (SF) SCHLB 4,000 n/a 0 
Classrooms and operat ional t ra ine rs  (8) 

New 
cost* 
----- 
1,658 

Tota l  
Cost* 
----- 
1,658 

Tota l  Construction Cost: 17,641 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 17,641 

* ALL M i  [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 516 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

M i  [Con f o r  Base: NAVSSCSCOL ATHENS, GA 

A l l  Costs i n  $K 
M i  (Con Using Rehab New New Tota l  

Description: Categ Rehab Cost* Mi l ton Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Horizontal (SY) HORIZ 0 n/a 4,125 n/a 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 0 0 79,373 10,590 10,590 
New construct ion f o r  282 addi t i o n a i  students ("Agg School 
Dining Faci ls  (SF) DINFC 5,000 860 3,900 894 1,754 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 4,000 n/a 2,800 n/a 704 
Enlarge CDC f o r  add' l  37 kids: rehab Enl is ted Club 
Training (SF) SCHLB 9,137 n/a 0 n/a 400 
Rehab o f  academic bui  lding: construct Laundry lab .............................................................................. 

Tota l  Construction Cost: 13,592 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 13,592 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 6/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

M i  LCon f o r  Base: NETC NEWPORT, RI 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Bachelor Qtrs (SF) BACHQ 79,940 n/a 36,800 n/a 12,780 
Convert: 2&3pn rm/GH t o  2pn rmsw/~~s;opnbay/GH t o  2pn rms w/CHs:Const 138pn BQ 
Training (SF) SCHLB 25,050 n/a 8,175 n/a 3,670 
Upgrade shop space t o  t rng & admi n space & cons t addi t ion 

Tota l  Construction Cost: 16,450 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 16,450 

* A L L  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08 )  
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6OMM. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAS MERIDIAN, MS 

BASE POPULATION ( FY 1996) : 
Off icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

208 687 1,179 33 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers -8 0 0 0 0 0 -8 
Enl isted -119 0 0 0 0 0 -119 
Students -313 0 0 0 0 0 -313 
Civ i  l ians -66 0. 0 0 0 0 -66 
TOTAL -506 0 0 0 0 0 -506 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

200 568 866 265 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1996 ---- 
Of f i ce rs  45 
Enl is ted 15 
Students 75 
Civ i  l ians 4 
TOTAL 139 

TX 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
14 79 0 0 0 138 
46 50 0 0 0 11 1 

0 75 0 0 0 150 
2 36 0 0 0 42 

62 240 0 0 0 44 1 

To Base: NAVSSCSCOL ATHENS, GA 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 6 0 0 6 
Enl is ted 0 0 8 95 0 0 103 
Students 0 0 0 282 0 0 282 
C iv i l i ans  0 0 0 12 0 0 12 
TOTAL 0 0 8 395 0 0 403 

To Base: NETC NEWPORT, RI 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 4 0 0 4 
Enl is ted 0 0 1 73 0 0 74 
Students 0 0 0 434 0 0 434 
Civ i  l ians 0 0 5 5 0 0 10 
TOTAL 0 0 6 51 6 0 0 522 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS MERIDIAN, MS): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 45 14 79 10 0 0 148 
Enl isted 15 46 59 168 0 0 288 
Students 75 0 75 71 6 0 0 866 
C iv i l i ans  4 2 4 1 17 0 0 64 
TOTAL 139 62 254 91 1 0 0 1,366 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 - 5 -35 -1 2 0 0 -52 
Enl isted 0 -40 -169 -71 0 0 -280 
C i  v i  1 i ans -1 - 5 -70 -125 0 0 -201 
TOTAL -1 -50 -274 -208 0 0 -533 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enl isted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: NAS CORPUS CHRISTI, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl isted Students ---------- ---------- ---------- 

342 860 416 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl is ted Students ---------- ---------- ---------- 

342 860 41 6 

PERSONNEL SUMMARY FOR: NAS KINGSVI LLE, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl isted Students ---------- ---------- ---------- 

151 51 1 317 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 
---- 

Of f i ce rs  45 
Enl is ted 15 
Students 75 
C iv i l i ans  4 
TOTAL 139 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS KINGSVILLE, TX): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 45 14 79 0 0 
Enl is ted 15 46 50 0 0 
Students 75 0 75 0 0 
C iv i l i ans  4 2 36 0 0 
TOTAL 139 62 240 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

289 622 467 

PERSONNEL SUMMARY FOR: NAVSSCSCOL ATHENS, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
Of f icers Enl is ted Students ---------- ---------- ---------- 

53 66 208 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

Civi  l ians ---------- 
0 

Civ i  l ians ---------- 
931 

C iv i l i ans  ---------- 
93 1 

C i  v i  1 i ans ---------- 
329 

2001 Total 
- - - - - - - - - 

0 138 
0 111 
0 150 
0 42 
0 44 1 

2001 Total ---- ----- 
0 138 
0 111 
0 150 
0 42 
0 44 1 

C i  v i  1 i ans 
---------- 

371 

Civi  l ians ---------- 
63 

2001 Total ---- ----- 
0 6 
0 103 
0 282 
0 12 
0 403 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIOIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6OMM. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSSCSCOL ATHENS, GA): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 6 0 
Enl is ted 0 0 8 95 0 
Students 0 0 0 282 0 
C i  v i  1 i ans 0 0 0 12 0 
TOTAL 0 0 8 395 0 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students 

2001 Total 
- - - - - - - - - 

0 6 
0 103 
0 282 

PERSONNEL SUMMARY FOR: NETC NEWPORT, RI 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

288 49 1 890 755 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIOIAN, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 

MS 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 4 0 0 4 
0 1 73 0 0 74 
0 0 434 0 0 434 
0 5 5 0 0 10 
0 6 51 6 0 0 522 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NETC NEWPORT, RI) : 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 4 0 0 4 
Enl is ted 0 0 1 73 0 0 74 
Students 0 0 0 434 0 0 434 
C iv i  l i ans  0 0 5 5 0 0 10 
TOTAL 0 0 6 51 6 0 0 522 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

292 565 1,324 76 5 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6 . 0 8 )  - Page 1/6 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M,SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other C iv i  l i a n  Additions 

2001 Total - - - - - - - - - 
0 64 
0 7 
0 3 
0 10 
0 3 
0 41 
0 23 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 12 15 0 0 28 
TOTAL CIVILIAN RIFS 0 0 6 9 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 3 42 75 0 0 121 
TOTAL CIVILIAN NEW HIRES 1 0 1 3 3 0 0 1 7  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Depar trnen t : NAVY 
Option Package : NAS MERIOIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAS MERIDIAN, MS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
C i v i l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i rement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RI Fs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other C i v i l i an  Additions 

Total ----- 
64 
7 
3 

10 
3 

4 1 
23 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 12 15 0 0 28 
TOTAL CIVILIAN RIFS 0 0 6 9 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 3 42 75 0 0 121 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Reti rements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Reti rement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
C iv i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 416 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS~OMM.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS KINGSVILLE, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i  v i  1 ians Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Available t o  Move 
C iv i l i ans  Moving 
5 v i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New Civ i  Lians Hired 
Other C i v i l i an  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 0 1 1  0 0 0  12 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civi  l ians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a1 1 Pr i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OMM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAVSSCSCOL ATHENS, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regu Lar Retirement* 5.00% 
Civ i  1 ian  Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1 2 0 0 1 2  
Civ i  Lians Moving 0 0 0 1 1  0 0  11 
New Civ i  Lians Hired 0 0 0 1 0 0  1 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 1 0 0  1 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi  Lians Not 
W i l l i ng  t o  Move are not  appl icable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~~MM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NETC NEWPORT, RI Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 1 5.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 5 5 0 0 1 0  
Civ i  Lians Moving 0 0 3 3 0 0  6 
New C iv i l i ans  Hired 0 0 2 2 0 0  4 
Other Civ i  Lian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NOJ HIRES 0 0 2 2 0 0  4 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \coBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M,SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
Mew Hire 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 
----- ($K, ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
2,001 

Beyond ------ 
642 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~SOM.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

OLM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  ----- 

Beyond ------ 
-642 

Tota 1 ----- 
-2,001 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~SOM. SFF 

Base: NAS MERIDIAN, 
ONE-TIME COSTS 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Hove 

M I  L PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Oata As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS6OMM. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M.SFF 

Base: NAS MERIDIAN, MS 
RECURRINGCOSTS 1996 ----- (SKI  ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Hisc Recur 0 
Unique Other 0 

TCTAL RECUR 0 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 2,484 2,070 4,597 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
642 

Tota 1 ----- 
2,001 

TOTAL SAVINGS 16,562 5,960 13,993 



APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6OMM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON -79 
Fam Housing 0 

O&M 
Civ Reti r /RIF 0 
Civ Moving 142 
Other 2,031 

MIL PERSONNEL 
M i  1 Moving 257 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other -15,934 
Land 0 

TOTAL ONE-TIME -13,583 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C-v Salary 

CHAMPUS 
MIL PERSONNEL 

M4 1 Salary 
House Allow 

OTHER 
Procurement 
M-ssion 
M'sc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

-2,001 

Beyond ------ 
-642 

TOTAL NET COST -14,077 -3,890 -9,396 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME COSTS 1996 1997 ----- (SKI----- ---- -.--- 

CONSTRUCTION 
M I  LCON 2,880 1,134 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
CIV SALARY 
Civ Rl  Fs 0 0 
Civ Re t i re  0 0 

C I V  MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 ,  
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 2,880 1,134 

To ta l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  Le : P: \COBRA\BCRC\TNAS~OMM. CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M.SFF 

Base: NAS CORPUS CHRISTI, TX 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

7,415 

Beyond ------ 
0 

TOTAL COSTS 2,880 1,134 1,134 1,134 1,134 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

T3TAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
F89M HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  Le : P: \cOBRA\BCRC\TNAS~OMM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 2,880 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,880 

RECURRING NET 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
M I L  PERSONNEL 

M i  1 Salary 0 
House AL Lw 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 2,880 

Total ----- 

Total ----- 
0 

0 
0 
0 
0 
0 
0 \ 

0 
0 

0 
0 
0 
0 
0 

7,415 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  Le : P: \COBRA\BCRC\TNAS~OMM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

H I  LCON 8,833 
Fam Housing 0 
Land Purch 0 

QM 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
E iv i  ronmenta l 275 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 9,108 

Tota l  ----- 



APPROPRIATIONS OETAI L REPORT (COBRA v5.08) - Page 11 /18 
Oata As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M. SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 238 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 319 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 238 

TOTAL COSTS 9,665 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
M'ssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Oata As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ..--- 
CONSTRUCTION 

H I  LCON 8,833 8,.808 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  1 275 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 9,108 8,808 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
IJnique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total ----- 
0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 13/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS6OMM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,122 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Oiem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FQEIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1 -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

aer Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1 - T i m e  O t h e r  0 

TOTAL ONE-TIME 1,122 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 14/ 18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OMM. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NAVSSCSCOL ATHENS, GA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Llnique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTlON 

M I  LCON 1,122 
Fam Housing 0 

O&M 
Civ Reti r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,122 

Tota l  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
Odr M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
Hause A 1 Low 

OTHER 
Procurement 
Mission 

, Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \coBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs F i  l e  : P:\coBRA\N950M.SFF 

Base: NETC NEUPORT, RI 
ONE-TIME COSTS 1996 1997 1998 ----- ($K) ----- ---- --- - ---- 
CONSTRUCTION 

M I  LCON 1,358 173 14,918 
Fam Housing 0 0 0 
Land Purch 0 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Ret i re 0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shu t d m  0 0 0 
New Hires 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
ELim PCS 0 0 0 

OTVER 
HAP / RSE 0 0 0 
Envi ronmen t a  1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 900 100 0 

TOTAL ONE-TIME 2,258 273 14,918 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - page 17/18 
Oata As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OMM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NETC NEWPORT, RI 
RECURRINGCOSTS 1996 ----- (tK) ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
80s 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,258 273 15,056 2,078 2,078 2,078 23,822 

Total ----- 
ONE-TIME SAVES ----- (tK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DMM. CBR 
Std Fctrs  Fi l e  : P: \COBRA\N95OM.SFF 

Base: NETC NEUPORT, RI 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCT I ON 

M I  LCON 1,358 
Fam Housing 0 

O&M 
Civ Reti r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Hi 1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 900 
Land 0 

TOTAL ONE-TIME 2,258 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,258 

Tota 1 ----- 

Total ----- 
0 

457 
5.81 1 

0 
0 
0 
0 

0 
104 

0 
0 
0 
0 

6,372 

23,822 

Beyond ------ 
0 

114 
1,929 

0 
0 
0 
0 

0 
34 

0 
0 
0 
0 

2,078 

2,078 



PERSONNEL, SF, RFW, AND BOS DELTAS (COBRA ~5.08) 
D a t a  Am O f  10:U 11/19/1994, R e p o r t  C r o a t d  09:23 06/07/1995 

Depar tmen t  : HAW 
Option Package  : WAS MERIDIAN 
S c e n a r i o  F i  l a  : C:\COBRA95\NAW\QFR24CUR\TNAS6DMH.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%\NAw\N95OCI.SFF 

P e r s o n n e l  
Base  Change %Change ---- ------ -.----- 
WAS MERIDIAN -1,899 -100% 
WAS CORPUS CHRIST1 0 0% 
WAS KINGSVILLE 441 34% 
NAVSSCSCOL ATHENS 403 103% 
NETC NEUPORT , 522 22% 

RPMA(S) 
Base Change %Change Ch JPer - - - -  ------ - - - - - - -  ------- 
NAS MERIDIAN -3,260,000 -100% 1,717 
NAS CORPUS CHRIST1 0 0% 0 
NAS KINGSVILLE 157,023 a 356 
NAVSSCSCOL ATHENS 444,586 31% 1,103 
NETC NEUPORT 114,207 2% 219 

RPMABOS(S) 
Base - ---  Change %Change Chg/Per - - - ---  - ------  - - - - - - -  
NAS MERIDIAN -7,320,938 -1 10% 3,855 
WAS CORPUS CHRIST1 0 0% 0 
NAS KINGSVILLE 878,129 7% 1,991 
NAVSSCSCOL ATHENS 934,011 38% 2,318 
NETC NEUPORT 2,043,566 9% 3,915 

SF 
Change %Change ChJPer ------ ------- ------- 

-1,289,000 -100% 679 
0 0% 0 

20,400 a 46 
86,073 34% 213 
44,975 2% 86 

B05(S) 
Change %Change ChJPer ------ ------- ------- 

-4,060,938 -100% 2,138 
0 0% 0 

721,106 17% 1,635 
489,425 47% 1,214 

1,929,359 1 1  3,696 



RPWBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 10:22 11/19/1994, Report Created 09:U 06/07/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA95\NAW\QFR24MAR\TNAs6Dm.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95011.SFF 

Netchange(%) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- - - - -  ---- ---- ---- ----- ------ 
RPMA Change -112 1 4  -117 -1,498 -2,544 -2,544 -7,129 -2,544 
BOS Change 237 116 103 1,810 -921 -921 424 -921 
Housingchange -24 -66 -174 -453 -642 -642 -2,001 -642 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHMGES 101 -264 -188 -140 -4,107 -4,107 -8,706 -4,107 



INPUT DATA REPORT (COBRA v5.08) 
Oata As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6OMM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- Strategy: 

NAS MERIDIAN, MS Closes i n  FY 1999 
NAS CORPUS CHRISTI,  TX Realignment 
NAS KINGSVILLE, TX Rea 1 i gnmen t 
NAVSSCSCOL ATHENS, GA Realignment 
NETC NEWPORT, RI Realignment 

Sumnary: -------- 
Close NAS Meridian SCENARIO 0160 
- Consol Str ike Trng a t  NAS Kingsvi Lie 
- Relocate NTTC to  NavSCScol, Athens & NETC, Newport, R I  
Realign NAS Corpus Chr ist i  

- NAS Corpus Christ i  remains open as a NAF under NAS KingsviLLe 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: ---------- -------- --------- 
NAS MERIDIAN, MS NAS KINGSVILLE, TX 771 m i  
NAS MERIDIAN, MS NAVSSCSCOL ATHENS, GA 375 m i  
NAS MERIDIAN, MS NETC NEWPORT, RI 1,300 m i  
NAS CORPUS CHRISTI,  TX NAS KINGSVILLE, TX 52 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIOIAN, MS to  NAS KINGSVILLE, TX 

- 
Off icer  Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt E q p t  (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers f ran NAS MERIDIAN, MS to  NAVSSCSCOL ATHENS, GA 

---- 
Off icer  Positions: 0 
Enlisted Positions: 0 
C i v i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons) : 0 
M i l i t a r y  Light Vehicles: 0 
Heavy/Special Vehicles: 0 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Oepar tmen t : NAVY 
Option Package : NAS MERIOIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIOIAN, MS t o  NETC NEWPORT, RI 

Of f i ce r  Positions: 
Enl isted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
M i  li tary  L ight  Vehicles: 
Heavy/Speci a 1 Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN. MS 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C'vi Lians Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: NAS CORPUS CHRISTI, TX 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAS KINGSVILLE, TX 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
O f f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Vis i  t): 
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnicat ions ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  Le : P: \COBRA\BCRC\TNAS6OMM. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSSCSCOL ATHENS, GA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci L i  ties(KSF1: 
O f f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Oiem Rate ($/Day): 
Freight Cost I$/Ton/Mi Le) : 

Name: NETC NEUPORT, RI 

Total Of f i ce r  Employees: 288 
Total Enl isted Employees: 491 
Total Student Employees: 890 
Total Civ i  Lian Employees: 755 
M i l  Fami Lies L iv ing On Base: 68.0% 
Civ i  Lians Not W i  L l ing To Move: 6.0% 
O f f i ce r  Housing Units Avai 1: 0 
Enl is ted Housing Units Avai 1: 140 
Total Base Fac i l i  ties(KSF1: 2,346 
O f f i ce r  VHA ($/Month) : 300 
Enl is ted VHA ($/Month): 228 
Per Diem Rate ($/Day): 118 
Freight Cost ($/Ton/Mi le):  0.07 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non- Pay r o l l  ($K/Year) : 
BOS Payro l l  ($K/Yearl: 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t) : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAS MERIDIAN, MS 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi [Con Reqd( 
Act iv  Mission Cost ( 

Ac t i v  Mission Save ( 
Misc Recurring Cost( 
Hisc Recurring Save( 
Land (+Buy/-Sales) ( 
Construct ion Schedul 
Shutdown Schedule ( X  
M i  [Con Cost Avoidnc( 
Fam Hous i ng Avoidnc( 
Procurement Avoidncl 
CHAMPUS In-Patients1 
CHAMPUS Out-Patients 
Faci 1 ShutDown(KSF): 

iK) : 
iK) : 
iK) : 
iK) : 
; K )  : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
! (%I:  

iK) : 
iK) : 
iK) : 
'r: 
Y r :  

0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS~DMM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS CORPUS CHRISTI, TX 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi 1Con Reqd($K) : 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save(SK) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (XI : OX OX OX OX OX 
M i  [Con Cost Avoidnc(SKI: 0 0 0 0 0 
Fam Housing Avoidnc(SK) : 0 0 0 0 0 
Procurement Avoi dnc(SK) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDcwn(KSF1: 0 Perc Fami l y  Housing ShutDown: 

Name: NAS KINGSVILLE, TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc(SKI: 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcwn(KSF): 

Name: NAVSSCSCOL ATHENS, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi \Con Reqd($K) : 
Activ Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($KI : 
Land (+Buy/-Sa les) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (X I :  
M i  icon Cost Avoidnc($KI: 
Fam Housing Avoidnc($K): 
Procurement Avo i dnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t m :  

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OMM. CBR 
Std Fctrs  Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NETC NEWPORT, RI 
1996 
---- 

1-Time Unique Cost (SKI: 900 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K) : 0 
Act iv  Mission Cost ($K1: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
S l -u tdm Schedule (X) : OX 
M i  LCon Cost Avoidnc($K): 0 
Fam Hous i ng Avoi dnc ( $K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
100 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 
1996 1997 1998 1999 ---- ---- ---- ---- 

O f f  Force Struc Change: -8 0 0 0 
En1 Force Struc Change: -119 0 0 0 
Civ Force Struc Change: -66 0 0 0 
Stu Force Struc Change: -313 0 0 0 
O f f  Scenario Change: 0 -5 -35 -1 2 
En1 Scenario Change: 0 -40 -169 -71 
Civ Scenario Change: -1 -5 -70 -125 
O f f  Change(No Sal Save) : 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 
Caretakers - Civ i  l ian:  0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Descript ion Categ New M i  LCon Rehab M i  LCon Total Cost (SKI ------------ ----- ---------- ------------ -------------- 
Horizontal (SY) HORIZ 70,000 0 0 
Extend RWs 17-35 & 04-22 by 1,000 f t  ea. and taxiways 3,000 f t  a t  NAS CC 
R/W Lighting OTHER 0 0 264 
NAF Corpus Chri s t i  improvements 
Taxiway Light ing OTHER 0 0 168 
NAF Corpus Chr is t i  improvements 
Arrest ing Gear ( 4 )  OTHER 0 0 200 
NAF Corpus Chr is t i  improvements 
Wheel/Waveof f OTHER 0 0 500 
NAF Corpus Chr is t  i improvements 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  10:22 11/19/1994, Report Created 13:54 03/21/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario Fi Le : P: \coBRA\BcRc\TNAs~DMM. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS KINGSVILLE, TX 

Descript ion Categ NewMiLCon RehabMiLCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
Horizontal (SY) HORIZ 17,500 0 0 
Addit ional Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 0 87,800 0 
Hangar and other fac i  1 i t i e s  
Supply/Storage(SF) STORA 20,400 0 1,400 
Warehousing reqt  f o r  T2 a i r c r a f t  par ts  NAS Kingsvi 1 Le 
Administrat ive (SF) AOMIN 0 25,900 1,925 
TRAWING Two Headquarters 
Training (SF) SCHLB 0 4,000 180 
Classrooms and operational t ra iners (8) 

Name: NAVSSCSCOL ATHENS, GA 

Descript ion Ca teg NewMiLCon RehabMiLCon TotalCost($K) ------------ ----- - .- - - - - - - - - ------------ -------------- 
Horizontal (SY) HORIZ 4,125 0 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 79,373 0 0 
New construct ion f o r  282 addi t ional  students ("A" School) 
Dining Faci ls  (SF) DINFC 3,900 5,000 0 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge CDC f o r  add'l 37 kids; rehab Enl isted Club 
Training (SF) SCHLB 0 9,137 400 
Rehab o f  academic building; construct Laundry Lab 

Name: NETC NEWPORT, RI 

Descript ion Categ NewMiLCon RehabMilCon TotalCost($K) ------------ ----- --.-------- ------------ -------------- 
Bachelor Qtrs (SF) BACHQ 36,800 79,940 12,780 
Convert: 2&3pn rm/GH t o  2pn rmsw/CHs;opnbay/GH t o  2pn rms w/CHs:Const 138pn BQ 
Training (SF) SCHLB 8,175 25,050 3,670 
Upgrade shop space t o  t rng & admin space & const addi t ion 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent En 1 i sted Married: 60.10% 
Enlisted Housing M i  [Con: 98.00% 
Of f i ce r  SaLary($/Year): 76,781.00 
Off BAQ w i t h  Dependents($) : 7,925.00 
EnListedSaLary(S1Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251 .OO 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
Civ i  l i a n  Salary($/Year): 50,827.00 
C iv i  1 ian Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
Civ i  Lian Regular Reti r e  Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i  Lian PCS Costs ($1: 28,800.00 
C i v i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Hcme Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeohner Receiving Rate: 0.00% 





DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 
PENSACOU FLORIDA 32508.5220 

11000 
Ser 00R/010 

1 2 :A! 1995 

From: Chief of Naval. Education and Training 
To : Chief of Naval Operations (N44) 

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-21-0227-014D (ADDITIONAL 
RESPONSE) 

Ref : (a) PHONCON CNET (N-4434) Ms. S . ~ e r t e l / C ~ ~  (N-441C) LCDR 
M. OfConnor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: ALTl - 
Training NAS - Close NAS Meridian (hard copy 
submittal) 

1. As requested by reference vided . 

By directdon 



Command : CNET 

FY95 BRAC Scenario Development Data Call Number 4-21-0227-014D 
(Additional Response) 

(ALT1 - Training NAS - Close NAS Meridian) 
(Hard Copy Submittal) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL . 4 . n~ 
T. W. WRIGHT 
NAME 

CNET I 2- 7s' 
Date Title 

CNET 
Activity 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the 
entire closure/realignment scenario. Tables included in this 
enclosure are 1-A, 1--B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

Table 1-B: Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Scenario 
No. : 

Scenario 
Title: 

Date: 

4-21-0227-014D 

ALT 1 - TRAINING NAS 

17 NOV 94 

11 Name : J. E. EALY, JR., CAPT USN II 

Name : 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

11 Organization/Code : 1 CHIEF OF NAVAL AIR TRAINING/N~~ 
I II 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAINING/N443 

COMM: (904) 452-4092 DSN: 922-4092 

COMM: (904) 452-4066 DSN: 922-4066 

(904) 456-1469 

IlOffice Phone Number: ICOMM: (512) 939-2121 DSN: 861-2121 
I II 

Enclosure ( 1 ) 

Fax Number: 

Home Phone Number: 

COMM: (512) 939-3109 DSN: 861-3109 

(512) 850-9437 



- 

Name : 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Name : 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

SUE VAN COURT, CIV 

NAS MERIDIAN/BRAC COORDINATOR, CODE 18100 

COMM: (601) 679-2113 DSN: 637-2113 

COMM: (601) 679-2157 DSN: 637-2157 

(601) 681-6461 

A. S. GRIFFITH, LDCR USN 

NAS KINGSVILLE/18000 

COMM: (512) 595-6464 DSN: 861-6464 

COMM: (512) 595-6950 DSN: 861-6950 

(512) 853-4196 

r 

Name : 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

RUSSELL G. ROE, LCDR SC USN 

NAVY SUPPLY CORPS SCHOOL, ATHENS/03 

COMM: (706) 354-7203 DSN: 588-7203 

COMM: (706) 354-7348 DSN: 588-57348 

(404) 725-5887 

Name : 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

J. REYNOLDS, LCDR USN 

NAS PENSACOLA/ADMIN OFF 

COMM: (904) 452-2616 DSN: 922-2616 

COMM: (904) 452-3699 DSN: 922-3699 

(904) 492-9896 



Table 1-C: Losinq/Gaininq Bases Involved in Scenario. Complete the table 
on the next page to identify "bases" involved in the closure/realignment 
scenario. Note that the term "Losing Base" refers to host activities, 
independent activities or other activities specifically identified in the 
Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Basew refers to host 
or independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s) . For example, a 
losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should & be separately 
listed on this table, e.g., Branch Medical Clinic, Personnel Support 
Detachment, etc. Individual tenants will, however, be specifically 
identified in subsequent tables in the data call. The third column of the 
table 
should be used to identify relevant information regarding workload/missions 
to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", wshipsu, "F-14  squadron^^^, "tenants", 
etc., or to provide other clarifying information. This third column need 
only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: 

~ o s i n ~  Base (s) 

NAS MERIDIAN 

Losing/Gaining Bases Involved in Scenario 
I 

Gaining Base (s) ~orkload/Missions 
Transferring 

NAS KINGSVILLE 

I 11 
Tote: The Counterdrug Training Academy will remain at NAS Meridian. 

COMTRAWING ONE: 
T-2 Squadrons, VT-19 & VT23 
(TA-4 Squadron & VT-7 will be 
phased out) 

NAS MERIDIAN 
(NAVTECHTRACEN) 

Enclosure (1) 

NAVSCSCOL ATHENS 
NAS PENSACOLA 

Relocate NTTC courses as follows: 
* SK,AK,SH,DK Marine Supply 
courses and MATSG to Athens 
* Other NTTC courses to Pensacola 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a sevarate Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closurelrealignment scenario. Make additional copies of this enclosure as necessary. Tables included in this 
enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or elimination of military 
billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to Table 2-D and will be used to 
reconcile manpower totals at the losing base. The entire losing base workforce as shown on the annotated copy of the 
Base Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A sevarate copy of both of these two tables must be completed for each 
pair of activities between which transfers of personnel, equipment or vehicles will occur. That is, a single 
enclosure (1) response may require multiple copies of tables 2-A and 2-B. That is, if the scenario involves the closure 
of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for 
purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other activity specifically identified in the data call tasking. Separate tables will not be prepared for 
individual tenant activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain 
to identifjr the name of both the gaining and losing base. Make additional copies of these two tables as necessary. 

NAS MERIDIAN MS 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data Attachment and annotate 
any corrections, as necessary. Using the data contained in the Base Loading Data Attachment, complete the table on 
the next page. For both the host and tenant activities, identify, by UIC, the number of billets/positions being relocated 
to the identified receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet fields. Military 
students must be separately distinguished from officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. Annotate the Base Loading Data Attachment to identify 
any additional students not currently shown, and include these corrected numbers in Table 2-A. Numbers of students 
are expressed as the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 if a 
closure/realignment did not occur. Non-DON tenants must also be reviewed and a determination made as to whether 
the organization will be relocated. Relocating non-DON tenants must be included in the number of billets/positions 
identified as being transferred (and manpower totals adjusted accordingly). Disposition of tenant and reserve activities 
must be adequately coordinated. 

Enclosure (2) 

1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Persane1 - Detail Data 

From Losing Base: NAS MERIOIAN 

To Gaining Base: NAS KINGSVILLE 

UIC  Name Type 1996 1997 1998 1999 2000 2001 To ta l  

63043 NAS MERIDIAN O f f i c e r  0 0 0 0 0 0 0 

E n l i s t e d  0 0 0 11 0 0 11 

C i v i l i a n  0 0 0 25 0 0 25 

M i l  S tu  0 0 0 0 0 0 0 

41785 BRDENCL O f f i c e r  0 0 2 0 0 0 2 

E n l i s t e d  0 0 4 0 0 0 4 

C i v i l i a n  0 0 0 0 0 0 0 

M i l S t u ,  , 0 0 0 0 0 0 0 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure ( 2  ) 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS MERIDIAN 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

To Gaining 

UIC 

67389 

2001 1996 

9 

0 

0 

0 

45 

15 

4 

75 

T o t a l  

Base: NAS 

Name 

MATTSG 

TOTAL 

1997 

0 

0 

0 

0 

14 

46 

2 

0 

KINGSVILLE 

TYPe 

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i  l i a n  

M i l  S tu  

Officer 

E n l i s t e d  

C i v i l i a n  

M i l  S t u  

1998 

16 

0 

0 

0 

79 

50 

36 

75 

0 

0 

0 

0 

0 

0 

0 

0 

25 

0 

0 

0 

138 

1 1  1 

42 

150 
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Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS MERIDIAN 

Enclosure ( 2 )  

To Gaining Base: NAVSCSCOL ATHENS 

UIC 

32739 

45036 

To ta l  

0 

1 

6 

0 

0 

1 

0 

0 

Name 

NTTC MERIDIAN 

NTTC FMS 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Type 

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

0 

0 

0 

0 

0 

0 

77 

6 

282 

77 

6 

282 

TOTAL 
Enlisted 

Civ i l ian  

n i l  S tu  

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

1 

6 

0 

0 

1 

0 

0 
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Table 2-A: Disposition of Personnel - Detail Data 
11 

From Losing Base: NAS MERIDIAN 

I 

Make additional copies of th is  table, or add rows t o  it, as necessary, t o  include each host/tenant a c t i v i t y  which w i l l  be 
relocated. 

M i l  Stu = M i l i t a r y  Students. 
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Table 2-A: Disposition of Personnel - Detail Data 
11 

Note: Per NAVFAC Direction 
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Table 2-B: Disposition of Personnel and Equipment - sum mar^. Complete 
the table on the next page to summarize the transfer of equipment and 
personnel. Personnel numbers must match summary data shown in Table 2-A. 
Remember that, as with Table 2-A, a separate Table 2-B must be completed 
for each combination of losins/sainins bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocat~ion data 
shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will 
be excessed. The following explanatory notes are provided: 

Mission and Support Equipment: The terms "MissionI1 and "Supportv 
are provided as broad general terms to distinguish between the types of 
equipment which will be shipped. In terms of the COBRA moving algorithms, 
whether equipment is listed under "Mission" or "Support" is irrelevant. 
Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much 
time refining the breakout of mission vs. support equipment. Note that 
these figures should not include administrative equipment, which is already 
included in COBRA algorithms at the rate of 710 pounds per military billet 
or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be 
driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will 
be shipped to the new location. 

Remember to complete the "Supporting Data" section which immediately 
follows the table. 
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Table 2 - B :  Disposition of Personnel and Equipment - Summz 
From Losins Base: NAS MERIDIAN 1 

Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

Type of ~uui~ment/Vehicleg Rationale for Relocatinq 

Enclosure (2 ) 
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Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

From Losing Base: NAS MERIDIAN 

T w e  of Effui~ment/Vehicle~$ Rationale for Relocatinq 

Enclosure (2 ) 

2 0 0 0  

0 

0 

0 

0 

0 

0 

0 

0 

(SOUTHDIV 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

ATHENS 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

ATLANTA, 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

NAVSCSCOL 

19517 

0 

0 

1 

0 

0 

0 

0 

0 

To Gaining 

Officer 
Billets 

Enlisted 
Billets 

Civilian 
Positions 

Military 
Students 

Tons of 
Mission 
Equipment 

Tons of 
Support 
Equipment 

Number of 
Light 
Vehicles 

Number of 
Heavy 
Vehicles 

GA) 

Total 

0 

0 

1 

0 

0 

0 

0 

0 

Base: 

1996 

0 

0 

0 

0 

0 

0 

0 

0 
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Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

T m e  of Ecwi~ment/Vehicles Rationale for Relocatinq 
Fire Trucks, Aircraft Maintenance Support Equipment, To support T-2 Strike Training 
passenger/working vehicles, ground support equipment, 
IMRL, ground school training aids, and squadron 
operational equipment 

Passenger/working Vehicle To support investigative mission 
Navy unique/classified computer hardware/software To support NTMOD mission 
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Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

From Losing Base: NAS MERIDIAN 

T w e  of ~uuiwment/Vehicle~ Rationale for Relocatinq 

COMPUTER EQUIPMENT: 
Microcomputers 
NALCOMIS Phase I1 & I11 
Computer Work Stations 

To Gaining 

Officer 
Billets 

Enlisted 
Billets 

Civilian 
Positions 

Military 
Students 

Tons of 
Mission 
Equipment 

Tons of 
Support 
Equipment 

Number of 
Light 
Vehicles 

Number of 
Heavy 
Vehicles 

Required in support of Trng Mission; 
Replacement cost expensive 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

Enclosure (2 ) 

Base: NAS 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

5 

7 4  

11 

4 3 4  

3 4  

0 

0 

0 

PENSACOLA 

1937 

1 

0 

1 

0 

0 

0 

0 

0 

1998 

0 

1 

5 

0 

3 4  

0 

0 

0 

1999 

4 

7 3  

5 

4 3 4  

0 

0 

0 

0 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: NAS MERIDIAN 11 
11 To Gaining Base: NAVSCSCOL ATHENS 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of EauipmentNehicles 
Computer Equipment, SNAP I, 11, 111, NALCOMIS 
Phase 111, Microcomputers, Computer Workstations, 
Lab Equipment (Laundry, Ship's Store, Vending 
Machines, Automatic Teller Machines) 
ReprographicsIPrint Shop Equipment 

Rationale for Relocating 
Required in Support of Trng Mission 
Replacement Cost Expensive 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the 
host and tenant activities, the number of military billets and/or civilian 
positions which will be eliminated as a result of the closure/realignment 
scenario. For each UIC on the Base Loading Data Attachment where military 
billets and/or civilian positions will be eliminated, make a separate entry 
on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. 
Note that for a total closure scenario, the total number of 
billets/positions moved pl-us those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading 
Data Attachment. Numbers entered here should reflect a thorough review of 
staffing requirements at both the losing and receiving sites, and include 

potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which they 
are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in 
FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Ncn-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated 
billets. Disposition of any tenant or reserve activities must be 
adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 
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Table 2.-C: Eliminated Billets/Positions 

\I 

i t h  eliminated 
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Table 2 - D :  Manpower Reconciliation Data. It is imperative that all 
manpower is accurately accounted for in the closure/realignment scenario. 
Using the data from the Base Loading Data Attachment and Tables 2-B and 2 -  
C, complete the  reconciliation^ table shown on the next page. Note that 
Line C of the table should include any changes in manpower resulting from 
the implementation of ,prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line 
D of the table, "End FY 2001". 

(see next page) 
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Enclosure ( 2  ) 

(which 

Table 

A. Begin FY 1 9 9 6 :  

B. Force 
Structure 

Changes ( + / -  
) : 

C. Prior BRAC 
Changes ( + / -  

I : 
D. Snd FY 2 0 0 1 :  

Moving to 
(List each Gaining 
Base) : 

1. NAS KINGSVILLE 

2 .  NAVSCSCOL ATH 

3 .  NAS PENSACOLA 

4 .  SOUTHDIV ATL. 

5. CORPUS SOUTHDIV 

6 .  

7 .  

E. Total 
Billets/Positions 

Moving : 

F. Eliminated 
Billets/Positions: 

G. Remaining at 
Losing Base: 

H. Sum of Lines E, F, 
and G: 

is the sum of number of billets/positions moving, eliminated and 
remaining at the Losing Base) must equal Line D (the number of 
billets/positions at the end of FY 2 0 0 1 ) .  

Notes: Do not fill in shaded cells. Double check your work. Line H 

2-D: 

Officers 

208  

- 8  

0  

2 0 0  

1 3 8  

6  

5  

0  

Reconciliation 

Civilians 

3 3 1  

- 6 6  

0  

2 6 5  

4 2  

1 2  

11 

1 

Manpower 

Enlisted 

6 8 7  

- 1 1 9  

0  

568  

111 

1 0 3  

74  

0  

Data 

Mil Stu 

1 1 7 9  

- 3 1 3  

0  

8 6 6  

1 5 0  

2 8 2  

4 3 4  

0  

0  

1 4 9  

5 1  

0  

2 0 0  

Total 

2 4 0 5  

- 5 0 6  

0  

1 8 9 9  

4 4 1  

4 0 3  

5 2 4  

1 

0  

8 6 6  

0  

8 6 6  

3  

1 3 7 2  

5 2 7  

0  

1 8 9 9  

0  

288  

2 8 0  

0  

5 6 8  

3  

6 9  

1 9 6  

0  

2 6 5  
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Table 2-E: Caretaker Reuuirements (Mothball Scenarios Only). Complete the 
table below to identify any permanent caretaker requirements associated 
with a flmothballu (deactivation) scenario. Caretakers should only be 
identified if an activity will be mothballed as opposed to closed or 
realimed. Scenario data call taskinss will identify if this is a 
llmothballm scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or 
all of the activity will be mothballed, as opposed to closed or realigned, 
then identify the number of military and/or civilian caretakers that will 
be required to remain permanently at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, 
if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothballvv Scenarios Only) 

Enclosure (2) 

Losing Base Name: NAS MERIDIAN 

Military 
Caretakers 

Civilian 
Caretakers 

2001 

0 

0 

Total 

0 

0 

1996 

0 

0 

1998 

0 

0 

19517 

0 

0 

1999 

0 

0 

2000 

0 

0 
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Table 2 - F :  Dvnamic Base Information 

Complete the following "Supporting Datau section. Then, summarize this 
data in the Summary Data Table (2-F) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 2 - F :  Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique 
costs at the losing base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples 
include use of temporary office space, lease termination costs, etc. Only 
costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine movins or 
personnel costs, which are calculated automaticallv bv the COBRA 
alsorithms, nor should it be used to identifv one-time unique movins costs 
which will be addressed separately in item c. below. For each unique one- 
time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costls identified 
on Gaining Base tables (Enclosure (3) ) . 
Losing Base: NAS MERIDIAN 

Cost - FY 
1. NONE 

Description 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with a 
state or local government, one-time environmental compliance cost avoidances, etc. This area should 
not be used to identifi routine moving or personnel savings, which are calculated au tomat ica l lv~  
the COBRA al~orithms. Do not include Construction Cost Avoidances (which were identified i n s  
seParate data call). or Procurement Cost Avoidances (which are covered under item i. below). For 
each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Cost EX Description 
1. 65,194 90-01 Costs associated with reduction of T-45 simulator buy (2 OFT'S 

& 1 IFT) due to consolidation of Pilot Trng at Kingsville 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing base that would be incurred ..1 
addition to standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost included in the table above, identify the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: NAS MERIDIAN 

Cost - Gaining Base Descri~tion 
1. 5 0 97 Air Traffic Control Equip Removal & Planning 
2. 3 47 9 8 Air Traffic Control Equip Removal & Shipping 
3. 5 0 96 NAS KINGSVILLE Two T-2 Simulators 
4. 50 97 NAS KINGSVILLE Two T-2 Simulators 
5 - .  13 98 NAS KINGSVILLE One T-2 Simulator 
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d. and e. Changes in Mission Costs. Items d. and e. shollld be used to 
identify those changes in mission costs that result from the 
closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non- 
payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. 
Examples of items to include here are changes in operating costs due to the 
transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, 
and changes in utility requirements or ADP/telecommunications costs not 
included in responses provided in the Base Operating Support tables of Data 
Call 66. 

For purposes of calculating changes in costs associated with the 
transfer of mission workload from a losing to a gaining base, the following 
information is provided below. Calculations should take into consideration 
both economies of scale and differences in operatins costs. Iiemember,. any 
salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on Table 2-C. 
Also, do not identify changes in the non-payroll BOS Costs (including non- 
payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of 
how labor, overhead and other costs vary with workload volume (adjust prior 
year costs for inflation t:o make them comparable; use statistical tests to 
determine the type of relationship that exists). The relationship between 
costs and workload can then be used to estimate changes in lahor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in 
operating costs should be calculated by pricing out direct lahor manhours 
of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative differences in the 
numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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If a net change in mission costs is included in the data call response, 
the response must also include supporting data to show calculations and 
methodology used to estimate this change in costs. Furthermo:re, data used 
in these calculations must be consistent with previously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet to identify 
any net recurring increases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Baae: NAS MERIDIAN 

Enclosure (2 ) 

FY 
2000 

FY 
1999 

FY 
2001 
and 

Beyond 

FY 
1998 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

FY 
1997 

Gaining Base 

1. N/A 

5. 

FY 
1996 

I I I I I 
Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to 
identify any net recurring decreases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. 'For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS MERIDIAN 
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Gaining Base 

1. N/A 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 
1996 

FY 
1997 

FY 
1998 

FY 
1999 

FY 
2000 

FY 
2001 
and 

Beyond 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in 
which the cost will begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mssion costs shown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Annual Cost FY Description 
I .  NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the 
amount, year in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings 
for eliminated positions/billets, all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Annual Savings EX Description 
1. 450 9 7 T-45 simulator maintenance costs associated with 

reduction of simulator buy due to consolidation 
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h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized through the 
sale of excessed property at the losing base(s1. In most cases, proceeds 
will not be realized from the sale of land at closed activities. However, 
if unusual circumstances warrant, identify estimated amount of proceeds, 
number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NAS MERIDIAN 

Revenues No. of Acres 
1. - 0 -  

Rat ionale 

i. Procurement Cost Avoidances. Identify anv procurement cost 
avoidances which would be realized as a result of the closure/realignment 
scenario. Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result 
of the closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: NAS MERIDIAN 

Cost - FY one-~ime/Recurrinq 
1. - 0 -  

Explanation 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this 
action. If an activity is being completely closed, then just enter "All". 
The Base Loading Data Att(3chment includes an identification of total square 
feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF) . 

Losing Base: NAS MERIDIAN 

Facility KSF Shutdown: A:LL (1,289 KSF) 

NOTE : 

THE COUNTERDRUG TRAINING ACADEMY WILL REMAIN AT NAS MERIDIAN. 

FAA REGIONAL AIR CONTROL CENTER LOCATED AT NAS MERIDIAN WILL BE DISSOLVED 
AND RADAR LOCATED AT NAS MERIDIAN WILL BE REMOTELY CONTROLLED BY MEMPHIS. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

following 

Enclosure (2) 



BRAC-95  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

THIS PAGE INTENTIONALLY LEFT BLANK 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting 
Dataf1 section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting Data" section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS KINGSVILLE 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs1I answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure 
Datau, response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base : NAS KINGSVILLE 

Cost FY Location Descri~tion 
1. NONE - NO COST IMPACTS ON COMMUNITY. PRESENT INFRASTRUCTURE HAS MORE 
THAN SUFFICIENT CAPACITY TO ACCOMMODATE INCREASED POPULATION. ONLY 
EXCEPTION IS QUANTITY OF HOUSING AVAILABLE, HOWEVER, PLANS ARE IN WORK TO 
BUILD AMPLE SINGLE FAMILY HOMES AND PROPERTIES ON ALREADY FULLY UTILIZED 
PROPERTIES. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EEICLOSURE (3) - GAINING BASE QUESTIONS - 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to identifv routine moving or 
personnel costs, which are calculated automaticallv& the COBRA algorithms, nor should it be used to 
identifv one-time uniaue moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with Z.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS KINGSVILLE 

Cost EX Description 
1. 16 96 SECURITYIALARM SYSTEM FOR NIS FILES. 
2. 3.1 EA 98/99 AIRCRAFT MAINTENANCE CONTRACT 
3. 1.15 EA 98/99 PER DIEM (MILPERS) 
4. 821 EA 98/99 AVIATION FUEL PROCUREMENT AT CIVILIAN FIELDS 
5. 30 EA 98/99 FRESNEL LENS MAINTENANCE (3 LOCATIONS) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automattcally by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifiv routine moving or personnel savings, which are calculated 
automatically& the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call). or Procurement Cost Avoidances (which are covered in the l o s i n r r e  - 
For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

Cost F a  Description 
1. NONE 
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BRAC-95 S C E N A R I O  D E V E L O P M E N T  DATA CALL 
E N C L O S U R E  (3) - GAINING B A S E  Q U E S T I O N S  

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, environmental impact 
statements at gaining bases, new permits, etc. Identify below any non-Militaw Construction environmental 
mitigation costs which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAS KINGSVILLE 

Cost FY Description 
1 .  275 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS (NAS KINGSVIL1,E) 
2. 275 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS (NEW OLF) 
3 .  875 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS (3 COMMERCIAL, AIRFIELDS) 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each 
cost, identify the year in which the cost will benin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

Annual Cost EX Description 
NEW OLF: 

1. 200 0 0 FACILITY MAINTENANCE 
2. 30 0 0 PURCHASED UTILITIES 
3 .  129 0 0 AIRCRAFT REFUELER CONTRACT 
4. 35 00 CESE MAINTENANCE 
5. 15  0 0 ARRESTING GEAR MAINTENANCE 
6. 8 00 ELECTRONIC PARTS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination of 
leases of facilities or equipment, etc. For the savings, identify the year in which each will benin and 
describe the nature of the savings. Only savings directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 

3 - 4 Enclosure (3) 



BRAC-95  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS - 

allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated 
by other COBRA algorithms.). Do not double count any savings identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

Annual Sav in~s  - FY Description 
1 .  NONE 

f. Land Purchases. Identifjr any land purchases required at gaining bases to accommodate relocating 
activities/functions. Identify the cost, number of acres, year in which purchase will occur and a brief 
description identifying why the land needs to be purchased. 

Gaining Base: NAS KINGSVILLE 

Cost No. of Acres FY Description 
1 .  2600 1300 9 6 OLF LAND ACQUISITION 
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BRAG95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E  (3) - GAINING B A S E  Q U E S T I O N S  

Summarize data shown in response to supporting data questions a. through f. above in the following 
table: 

Table 3-A: Dynamic Base Information 

11 Gaining Bare Name: NAS KINGSVILLE 11 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief desc:ription of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s) should be identified in the 
ItCommentu column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Commentu 
column of the table. 

The "Otheru row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000) . 

Description of I1Units of MeasureH used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard I1Categories of Construction" used in Table 3-B 
(including examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet . 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and. Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, ~edical/~ental Clinics, etc., shown in 
square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaininq Base Name: NAS KINGSVILLE 

Category (Unit) New 
Construction 

Reauirement 

Rehabil i tation 
Requirement 

Comment 

- -- -- 

Horizontal (SY) 

Berthins (FB) 

Other Operations (SF) 

Administrative (SF) 

Air Maintenance (SF) 

Additional apron parking NALF 
Orange Grove (17,500 SY) 

NEW OLF Requirements: 
356,000 SY Runway 
134,000 SY Taxiway 
27,500 SY Apron 
42,000 SY Blast Pavement 

N/A 

0 Hangar and other facilities 
for T45-T's 

87,800 

OPS Bldg/Crash Crew 

TRAWING 2 HQ 

Classrooms & OP trainers ( 8 )  Training (SF) 

Bachelor Quarters (SF) FF- Supply/Storage (SF) 

0 

Maintenance (SF) 

4,000 

0 10 I N/A II 

Dininq Facilities (SF) 

Communications (SF) 11 2,500 10 
II I 

Personnel Support (SF) 

Ship Maintenance (SF) 

0 

0 

Warehousing requirement for 
T-45 aircraft parts 11 

0 

I 

Control Tower 11 

RDT&E (SF) 0 0 I N/A 
I I 

POL Storage (BL) 11 1,400 10 I Fuel Storage II 
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Ammo Storage (SF) 0 0 I N/A 1 



Medical Facilities (SF) 

Environmental 

Other: 
- Runway Lighting 
- Runway Centerline Ltg 
- T/W Lighting 
- Wave-off, Wheels Up 

Ltg 
- Simulated Carrier Deck 

Ltg 
- Airfield Ltg Vault 
- Utilities 
- Roads 
- Perimeter Fence 
- NAVAIDS (lenses, 

mirrors, electrical) 
- Arresting Gear 
- ILSPAR Site Prep 
- Carrier Deck Lighting 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

N/A 
N/ A 
One Additional System 
(NAS Kingsville) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each I1gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting 
Data1' section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting Data" section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS I?ENSACOLA 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 6 5 ,  "Economic and Community Infrastructure 
Data1', response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS PENSACOLA 

Cost - FY - Locat ion 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAlNlNG BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to identify-routine moving or 
personnel costs. which are calculated au tomat ica l lv~  the COBRA algorithms. nor should it be used to 
identifv one-time unique moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS PENSACOLA 

Cost FY Descr ip th  
1. $783 96 PSE (BEQ furniture to support AOB + 20%) 
2. $ 53 9 7 Training Equipment installation, Bldg 604 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identfi routine moving or personnel savings, which are calculated 
au tomat lca l lv~  the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call), or Procurement Cost Avoidances (which are covered in the losing; base enclosure). - 
For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NAS PENSACOLA 

Cost Ex Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E  (3) - GAINING BASE Q U E S T I O N S  

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, environmental impact 
statements at gaining bases, new permits, etc. Identify below any non-Militarv Construction environmental 
mitigation costs which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: "TI--' /if/?$ T%/~~M/RCULA r 
Cost EX Description 

1. $380K 96 Bldg 604 environmental cleanup costs (does not cover cleanup 
costs for Electrical Plating Shop) 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each 
cost, identify the year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PENSACOLA 

Annual Cost EX Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will besin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2) ) . 

Gaining Base: NAS PENSACOLA 

Annual Savinqs - FY 
1. NONE 

Description 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base : NAS PENSACOLA 

Cost No. of Acre2 Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A: Dvnamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief desc:ription of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s) should be identified in the 
"Commentu column of the table. 

Any identified Envirorlmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

The I1Otheru row is provided to identify MILCON requirements which do 
not fit the standarh construction categories, e.g.-, dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measureN (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show zny cost entries in ($000). 

Description of "Units of MeasureM used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard !!Categories of Constructiontt used in Table 3-B 
(including examples of types of construction included in these categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, et:c.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administlrative space (General Purpose and ADI?) , shown in 
square feet . 
Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet:. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and  valuation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc. ) (does not include 
~mmo/~ropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Pur:pose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet . 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name : /VAg P W U ~ , L A  /)c/ 

Category (Unit) 

Horizontal (SY) 

Air Maintenance (SF) 11 0  1 0  1 N/A 
Berthing (FB) 

New 
Construction 

Requirement 

0 

0  I N/A 

Bachelor Quarters 
(SF) 

I 

-- - 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

(TO COVER AOB + 20% 
NU1 + PERM PARTY) 

Rehabi l i ta t ion 
Requirement 

0  

Supply/Storage (SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

V 

Comment 

N/A 

- 

Communications (SF) 

N/A 

N/A 

BLDG 6 0 4  

N/A 

- 

0 

0 

0 

0 

- 

0  

0  

4 6 , 0 0 0  

0  

RDT&E (SF) 11 0 1 0  

Ship Maintenance (SF) 

Renovate bldg 6 0 4  to 
include a training 
and computer room 

N / A  
It I 

0 

POL Storage (BL) 

Enclosure ( 3  ) 

0 

0  

Ammo Storaqe (SF) 0  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure ( 3  ) 

Add to current 
MILCON project for 
Medical 

N/A 

N/A 

0 

$0  

$0  
$ 
$ 

Medical Facilities 
(SF) 

Environmental 

Other: 
- 
- 
- 

3 8 0  

$0  

$0  
C' 
9) 
t' 
9) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting Data" section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVSCSCOL ATHENS 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costsm answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure 
Datau, response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSCSCOL ATHENS 

Cost - FY - Locat ion 
1. NONE 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALl 
ENC- - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closureirealignment action should be identified. This area should not be used to identify- routine m o v i n m  
personnel costs. which are calculated automatic all^^ the COBRA algorithms, nor should it be used to 
identifv one-time unique moving costs which will be addressed in the Losing: Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAVSCSCOL ATHENS 

Cost -- EX Descri~tion 
1. $127 97 Upgrade of computer hardware and computer furniture which 

will allow consolidation of automated lab instruction. This will 
make six 30-person classrooms available for the increased 
student load. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifv routine moving or personnel savings. which are calculated 
automatically& the COBRA algorithms. Do not include MILCON Cost Avoidances (wh& were identified 
in a separate data call), or Procurement Cost Avoidances (which are covered in the losing base enclosure). - 
For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NAVSCSCOL ATHENS 

Cost EX Description 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costs are incurred at gaining bases as 
the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at 
gaining bases, new permits, etc. Identify below any non-Militarv 
Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-R). For each 
cost, identify the amount, year in which the cost will be incurred and a 
brief description of the cost. 

Gaining Base: NAVSCSCOL ATHENS 

Cost - FY Description 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will besin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 )  . 

Gaining Base: NAVSCSCOL ATHENS 

Annual Cost - FY 
1. NONE 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other :recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will besin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2)). 

Gaining Base: NAVSCSCOL ATHENS 

Annual Savinss - FY 
1. NONE 

Description 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAVSCSCOL ATHENS 

Cost No. of Acres Description 
1. NONE 

Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 

Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s) should be identified in the 
wCommentll column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the llComment" 
column of the table. 

The "OtherI1 row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construc~tion, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ( $ 0 0 0 )  . 
Description of "Units of Measure" used in Table 3-B: 

SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionll used in Table 3-B 
(including examples of types of construction included in these categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 25 Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High .Bay, etc.), 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administ:rative space (General Purpose and A D P ) ,  shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communicat:ions Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc. ) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

\ 

Medical Facilities - Hospitals, ~edical/~ental Clinics, etc., shown in 
square feet . 

Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- - GAINING BASE QUESTIONS 

Table 3-B: MILCON ~ewirements  

' Gainina Base Name : NAVSCSCOL ATHENS 

Horizontal (SY) 11 '7, 920 10 

Category (Unit) 

I 

Air Maintenance (SF) 11 0 10 
I I  I 

Neu 
Construction 
Requirement 

Berthing (FB) 

Rehabilitation 
Requirement 

~dministrative (SF) 1 0  

0 

Other Operations (SF) 1) 0 

0 

0 

Bachelor Quarters 
(SF') 1 :91377 1 
Supply/Storage (SF) 

Training (SF) 

Personnel Support 2,800 4,000 
(SF) 

Communications (SF) II CI 1 0  

1,137 

Ship Maintenance (SF) 11 ; 1 ; RDT&E (SF) 

Maintenance (SF) 

8,000 

POL Storage (BL) 

Ammo Storaqe (SF) 

-1 
Comment 

0 

240 autos @ 33SY 

0 

1,137 for Laundry Lab, 
estimate $150 MRP. 8,000 
of existing facility to be 
reconfigured for 
classrooms. est. $250 MRP 

282 Enlisted 

Per NAVFAC P-80, 8,900 
required for 400 students. 
Existing dining requires 
rehab with remaining 
3,900 requiring new 
construction. 

New - CDC; rehab - EM 
club, est. $250 MRP 

Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure (3 ) 

N/A 

N/A 

N/A 

r 

CI 

$ 0  

$: 0  
e 
9' 

$ 

Medical Facilities 
(SF) 

Environmental 

Other: 
- 
- 
- 

0  

$ 0  

$ 0  
$ 
$ 



Activity 63043 NAS MERIDIAN 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

All 'ACHMl3T 1: BASE LOADING DATA 

PART 1: MANPOWER DATA - HOST AND TENANTS. 'Ihis data M provided to wiat  you in identifying military billets end civilian poaitiona which will either be relocated or eliminated aa a result of closure or realignment. Officer (OFF). Enlistad 

(J3T.J end Civilian (CIV) numbers reflect ad strength, not on-bard counts. The 'Planned Force Structure Reduction' columa rep-ts the differtnce bcfwcar projected 'Beginning of FY 1996' end projected 'Eod of FY 2001' ad atmgth. The 

mourn of thL data is the BUPERS/NAVCOMPT/CMC data besea in rupport of the FY 199611997 OSD Submit Review thL list end make any n-ary a~otationa, including the addition or deletion of h e a  of data to accurately reflect the host and tenant 

popultion. Note that Military Students (STU) must be shown M en Avenge O n - B o d  (AOB) count. If a signifcent atudmt population n located at the activity, then ell studenb need to be identified in this table. Student data need only be provided for 

the 'Erd of M 2001' column of the table. If my numbcn uc changed, please provide a revised ~ e t  of rotals at the ad of the listing. 

UIC 

N63043 

N41785 

N39167 

N3273Y 

N43324 

NO925 1 

N47733 

N68599 

N40642 

N4 1202 

N49153 

N43880 

N43879 

N43878 

N45036 

N42141 

N43882 

N4674 1 

N43881 

N42 105 

NO9177 

N0398A 

N0399A 

N68605 

NAME 

NAS MERIDIAN 

BRDENCL MERIDIAN 

BRMEDCL NAS MERIDIAN 

NAVTECHTRACEN PrLEKLDIAN 

PERSUPP DET 

CTW- 1 

cw-1 ITU 

NAS MERIDIAN C M  CTR 

NAS MERIDIAN FSC 

NATU COLUMBUS AFB 

NAVAITRG MGT sm ACT 

NTI% MERIDIAN 

N?TC MERIDIAN AIR 

NTTC MERIDIAN LOG 

NTTC FMS TRNG 

N T X  GENERAL SKILL TRNG 

NTTC GST AIR 

N'ITC GST ELECTRONIC 

m c  GST m l s n c s  

UNDERGRAD PILOT TRNG 

VT-19 

VT-7 

VT-9(INACITVE) 

MARINE AV TRNG SPT 

Major 

Claimant 

c m  
BUMED 

BUMED 

CNET 

ClNCIANTFLT 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNEr 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CO~MMARCOR 

BEGIN FY 1996 

OFF ENL 
18 205 

4 10 

11 49 

3 10 

1 18 

8 13 

17 8 

1 2 

1 5 

4 0 

1 7 

0 0 

0 0 

0 0 

0 1 

3 75 

0 0 

0 0 

0 0 

13 192 

3 1 11 

3 1 12 

0 0 

0 0 

CIV STU 

263 0 

0 0 

0 0 

14 0 

13 0 

7 0 

0 0 

0 0 

0 0 

0 0 

7 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

3 0 

3 0 

0 0 

0 0 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL CIV 

-9 -126 -63 

0 0 0 

1 0 0 

0 0 0 

0 1 -1 

0 1 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 - 1 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 5 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

END FY 2001 

OFF ENL 

9 79 

4 10 

12 49 

3 10 

1 19 

8 14 

17 8 

1 2 

1 5 

4 0 

1 7 

0 0 

0 0 

0 0 

0 1 

3 80 

0 0 

0 0 

0 0 

13 192 

3 1 11 

3 1 12 

0 0 

0 0 

CIV STU 

200 0 

0 0 

0 0 

14 0 

12 0 

7 0 

0 0 

0 0 

0 0 

0 0 

6 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

3 0 

3 0 

0 0 

0 0 



BRAC-95 SCENARIO DEYELDPMENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

Adivity 63043 NAS MERIDIAN 

UIC NAME 

M63043 MATSS-983 MATSG90 

M63043 MCSF CADRE NAS MER 

M30128 MARINE STUDENTS 

N30128 NTK NAVY STUDENTS 

M63043 SUADPS OPS CTR NlTC 

N44219 ROICC 

N65777 NAVAL OCEANOGRAPHY 

N88242 CIW-1 RESERVE DET 182 

N63352 NAVY EXCHANGE DET 

N33288 NAVAL COMP & TELECOMM 

N35627 NIS RESIDENT AGENCY 

N47232 CONTRACT SERV AIRCRF 

N0402A VT-23 

N30458 C W - 1  STUDENTS 

N68322 NEI'PMSA NAVY CAMPUS 

N62467 ROICC 

M67389 MATSG 

HRO D m  (FROM DGTACEtMFNT PAGD 

Msjor 

C l a i i t  

COMMARCOR 

COMMARCOR 

COMMARCOR 

CNET 

COMMARCOR 

COMNAVFAC 

COMNAVOCEANC 

COMNAVRESFOR 

COMNAVSUPSYS 

COMNAVTESCOM 

SECNAV 

UNKNOWN 

CNET 

CNET 

CNET 

COMNAVFAC 

COMMARCOR 

TOTAL: 

BEGIN FY 1996 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

31 13 

0 0 

0 0 

0 0 

25 0 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL C N  

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 -1 

25 0 0 

END FY 2001 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

31 13 

0 0 

0 0 

0 0 

25 0 



BRAC-95 SCENARIO DEVEU)PMENT DATA CALL 

ATTACH1MENT 1: BASE LOADING DATA 

PART 2: MANWWER DATA - DETACHMENTS. ?his i a list of detachmentc belonging to the activity King considered for closure or rcalignmenL Please review this lint and determine which, if any, of these detachments wiU also be cloned as a 

rcault of this action. If w,  note this fact in the 'Closed?' column, rod then idm@ the fiscal year in which the dct.chmcnt will bc closed. For any dctacbmentc which will be closed, corncaponding numbera of billetnlposition. must bc incorporated both 

into the 'End M 2001 Activity Population' rod nlao the 'Eliminated d Relocated Billerc/Positions' data in your darn call response. Manpower numbera shown below reflect Data Call 1 esrlnawa. Please ensure chat accurate 'End of FY 2001' data is 

wed in your ~ ~ ~ p o l l s e .  as well M uvluring that you do not doubk count my numben already shown on Part 1 of this aaachmmt. 

UIC NAME 

N41273 HRO DET 

MAJOR 

CLAIMANT CITY 

CNET MERIDIAN 

NON- 

STATE OFF ENL C N  W D  CLOSED? FY 

US 0 0 5 0 YES 1999 

TOTAIS: 0 0 5 0 



BRAC-95 SCENARIO D W P M F N T  DATA CALL 

ATTA IJhIENT 1: BASE LOADING DATA C 
? 

PART 4: MANPOWER DATA - NON-DEPARTMJBT OF THE NAVY (DON) TENANTS. This in a list of non-DON lwunt activitica located at tbe iostnllation. If any of these tcoantr nced to be relocated as a result of the c l o s ~ d r e a l i ~ r n c n t  srtioo. 

idmtify the number of billctrlpitioru to be mlocatal. Ihe fmal  year in wbich the relocation will take place, and the namJ10~1ltion of the nceiving site. Manpower numbcn -iated with these relocations must then be incorpomtcd into the total 

'End FY 2001 Activity Population' .nd the 'Relocated BilleWPositions' data in the data call mponse. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate 'End of FY 2001' 

UIC NAME 
W9221 DECADET 

MAJOR 

CLAIMANT OFF ENL CIV W D  FY RECENING BASE 
DECA 0 5 22 0 

X4l232 CONTRACT SERV FOR AIRCRF UNlCNOWN 0 0 0 0 

TOTALS: 0 5 22 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACEMENT 1: BASE LOADING DATA I 
PART 5: TOTAL FACXUTY SQUARE m. Thir M the total C h  2 facility square feet, excluding family housing. MWR sod utilitiu. M reported ~LI the Naval Facilitiu Asaeb Data Base (NAFDB). Thin figure is used in determining the number of 

yuiuc fsst which will be 'rirut down' n I nsulr of the c lowc  action. 

Total Facility Square Feet (in thousands): 1,289 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. 'Ibis is the total BOS corb reported for the host and tenant adivitia in Data C d  66. Please review thia data and enaure that it is conaisteot with FY 1996 OSD Submit budget data. If BOS 

colt data actdl to be misad, ~pocific revisiom ahould be noted on a revisad copy of the appropriated Dat. Call 66 tablc(s). which ~hould then be returned with thL data call response. 

MAJOR 
UIC NAME CLAIMANT 

43324 PERSUPP DET CINCIANTFLT 

33280 m v . 4 ~  cn-m~rrm a COMNAVTEKOM 

39167 BRMEDCL NAS MERIDIAN BUMED 

41785 BRDENCL MERIDIAN BUMED 

63043 NAS MWDIAN CNET 

32739 NAVTECHTRACEN MERIDIAN CNET 

RPMA RPMA 

NONPAY PAY 

0 0 

0 0 

0 0 

7 0 

3229 2405 

24 0 

OBOS OBOS 

NONPAY PAY 

59 1037 

0 0 

57 0 

17 0 

4990 16461 

20 942 

RPMA 

NONPAY 

0 

0 

0 

0 

0 

0 

RPMA 

PAY 

0 

0 

0 

0 

0 

0 

oms 
NONPAY 

0 

0 

0 

0 

0 

0 

OBOS 

PAY 

0 

0 

0 

0 

0 

0 

RPm RPMA 

NONPAY PAY 

0 0 

0 0 

0 0 

7 0 

3229 2405 

24 0 

OBOS OBOS 

NONPAY PAY 

59 1037 

0 0 

57 0 

17 0 

4990 16461 

20 942 

TOTALS: 3260 2405 5143 18440 0 0 0 0 



BRAC-95 SCENARIO DFYELQPMENT DATA CALL 

I ATFACEMENT 1: BASE LOADING DATA 

1 

PART 7: CONTRACT WORKYEAR DATA. IhL, is the total coah-na workyear data reported by the host and tenant activitiea in Data Call 66. P l e a  review thi~ data, especially the columns regarding con- workyean which will either he rlmiretcd 

tu ~roolf~~red u a ~ a u l t  of ltre c l o s d r t a l i g ~ ~ c n t  action. Sum of workyean tn~fcrred + elimiaatcd + m i n i n g  at activity must quai Total Con- Wo&an. 

MAJOR 

UIC NAME CLAIMANT 
43324 PERSUPP DET CINCLANTFLT 

33280 NAVAL COMPUTER & TELECOMMSAT COMNAVTELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 
41785 BRDENCL MERIDIAN BUMED 

63043 NAS MERIDIAN CNET 

32739 NAVTECHTRACEN MERIDIAN CNEr 

TOTAL 

CONTRACT 

WORKYEARS 

0 

0 

0 

1 

660 

21 

NO. OF WORK- 

YEARS TO BE 

TRAN- 

0 

0 

0 

1 

549 

21 

NO. OF WORK- 

YEARS TO BE 

ELIMINATED 

0 

0 

0 

0 

111 

0 

NO. OF WORK- 

~~G 

AT ACTIVITY 

0 

0 

0 

0 

0 

0 

TOTALS: 682 571 111 0 



FY95 BRAC Scenario Development Data Call Number 4-21-0227-014D 

I certify that the information contained herein is accurate 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER , .- 
..I 

.,1# 7 

NAME (Please type or print) Signature 

and 

Title 



ocument S eparator 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\TNAsA~O. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2000 (1 Year) 

NPV i n  2015($K): -311,670 
1-Time Cost($K): 101,210 

Net Costs ($K) Constant Dol lars  
1996 1997 1998 1999 
---- ---- ---- ---- 

M i  icon 28,695 23,782 30,479 0 
Person -39 -830 -6,556 -16,846 
Overhd 2,082 777 1,225 79 1 
Moving 449 44 1 2,365 2,182 
Missio 0 0 0 0 
Other -13,380 -3,200 -2,524 -16,550 

POSITIONS ELIMINATED 
O f f  0 5 3 5 12 0 0 
En 1 0 40 169 71 0 0 
C i  v 1 5 70 125 0 0 
-0T 1 50 274 208 0 0 

POSITIONS REALIGNED 
O f f  45 14 79 10 0 0 
En 1 15 46 59 168 0 0 
Stu 75 0 75 71 6 0 0 
C i  v 4 2 4 1 17 0 0 
TOT 139 62 2 54 91 1 0 0 

Sumnary : 
- - - - - - - - 

Close NAS Meridian. 
-Consolidate S t r i k e  Training a t  NAS Kingsv i l le .  
-Procure land and construct new OLF. 
-Relocate NTTC Meridian. 
-SK, AK, SH, DK, Marine Supply courses and MATSG migrate t o  NAVSCSCOL Athens 
-Other NTTC courses migrate t o  Pensacola area complex. 
SCENARIO NUMBER 0140 

Tota 1 

67,556 
-68,453 
-4,1'3 

Tota 1 

Beyond 
------ 

0 
-22,090 
-4,494 

0 
0 
0 



TOTAL ONE-TIME COST REDORT (COBRA v5.08) - Page 115 
Data As O f  f5:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\TNASA~D.  CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

(ALL values i n  Dol lars)  

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
Hi 1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi ronmenta 1 M i  t i  gat  ion  Costs 
One-Time Unique Costs 

Total - Other ................................. 

Cost Sub-Total 

Tota 1 One-Time Costs 101,210,096 .............................................................................. 
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 15,479,000 
Fami 1 y Hous i ng Cost Avoidances 0 
M i l i t a r y  Moving 393,445 
Land Sates 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 65,194,000 

------------------------------------------------------------------------------ 
Total One-Time Savings 81,066,445 .............................................................................. 
Total Net One-Time Costs 20,143,651 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 ( B )  - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM4\TNASAlD.CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
(ALL values i n  Dol lars)  

Construction 
Y i 1 i tary Construct ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi ronmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other ................................. 

Cost Sub-Tota 1 
---- --------- 

Total One-Time Costs 13,728,529 
.............................................................................. 
One-Time Savings 

M i  L i ta ry  Construction Cost Avoidances 15,479,000 
Family Housing Cost Avoidances 0 
H i  L i  tary  Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 65,194,000 

.............................................................................. 
Total One-Time Savings 81,066,445 
------------------------------------------------------------------------------ 
Total Net One-Time Costs -67,337,916 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \coBRA\PRELIM\PRE:LIM~\TNASA~ D. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS KINGSVILLE, TX 
(ALL values i n  Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Envi ronmental M i  t i g a t  ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

.............................................................................. 
Total One-Time Costs 52,415,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 52,415,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4 / 5  
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Deoartment : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~ D. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS PENSACOLA, FL 
(ALL values i n  Dol lars)  

Category 
-------- 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Pe-sonne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

Cost Sub-Tota 1 
---- -------- - 

One-Time Savings 
M i  L i tary  Construction Cost Avoidances 0 
Fami l y  Housing tos t Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 21,347,727 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/5 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM4\TNASAlD. CBR 
Std Fctrs F i  Le : P: \coBRA\N~~oM. SFF 

Base: NAVSSCSCOL ATHENS GA, GA 
( A l l  values i n  Dollars) 

Construction 
M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l ian  RIF 
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l ian  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- --------- 

Total One-Time Costs 13,718,840 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 
Fami Ly Housing Cost Avoidances 
M i  L i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

............................................ 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 13,718,840 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (0) - TRNG NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIH~\TNASA~ D. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM. SFF 

M i  [Con for  Base: NAS MERIDIAN, MS 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15,479 
........................................ 

TOTAL: -15,479 

* A L L  M i  LCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELI M\TNASA~ 0. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

M i  [Con f o r  Base: NAS KINGSVILLE, TX 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Horizontal(SY) HORIZ 0 n/a 577,000 n/a 29,200 
356ksy r/w: 134ksy t/w:27,5ksy aprn:12ksy b l s t  pvmt;l7.5ksy aprn a t  NALF 
A i r  Maintenance(SF1 AIROP 87,800 n/a 0 n/a 1,957 
Hangar and other faci  li t i e s  f o r  T-45 
Administrative(SF1 ADMIN 25,000 n/a 0 n/a 1,925 
TRAWING 2 HP 
Training(SF1 SCHLB 4,000 n/a 0 n/a 180 
Classrooms and Op t r n r s  (8) 
Supply/Storage(SF) STORA 0 n/a 20,400 n/a 1,400 
Warehousing req f o r  T-45 a i r c r a f t  par ts  
CamKlnications(SF1 COMFC 0 n/a 2,500 n/a 1,100 
Control Tower 
POL Storage(BL1 POLST 0 n/a 1,400 n/a 400 
Fuel Storage 
Other Operations(SF) OPERA 0 n/a 4,000 n/a 460 
Ops BLdg/crash crew 
Runway/taxiway Ltg OTHER 0 n/a 0 n/a 3,990 
Arrest ing gear OTHER 0 n/a 0 n/a 200 
NAVAI DS OTHER 0 n/a 0 n/a 300 
W/O, Wheels up Ltg OTHER 0 n/a 0 n/a 500 
Sirn Carr ier  dk Ltg OTHER 0 n/a 0 n/a 500 
A i r f i e l d  Ltg Vault  OTHER 0 n/a 0 n/a 500 
ILS/PAR s i  t e  prep OTHER 0 n/a 0 n/a 600 
Roads/ Fence/Ut i 1 OTHER 0 n/a 0 n/a 3,500 .............................................................................. 

Total Construction Cost: 46,712 
+ I n f o  Management Account: 0 
+ Land Purchases: 2,600 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 49,312 

* A L L  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/5 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~ 0. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

M i  LCon f o r  Base: NAS PENSACOLA, FL 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- 
Training(SF1 SCHLB 46,000 4,874 0 0 
Bui ld ing 604 
Bachelor Qtrs (SF) BACHQ 0 0 119,881 15,053 
To support AOB +2OX contingency. 
Comnuni cat ions (SF) COMFC 750 121 0 0 
BLDG 604 t o  include t r a i n i n g  and computer roan. 
Medical Faci [(SF) MEDFC 0 0 380 83 
Add t o  current MILCON p r o j e c t  f o r  med f a c i l .  ....................................................................... 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

TOTAL: 20,132 

A l l  M i  [Con Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/5 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~D. CBR 
Std Fctrs Fi l e  : P: \cOBRA\N~~OH. SFF 

MilCon f o r  Base: NAVSSCSCOL ATHENS GA. GA 

A l l  Costs i n  SK 
M i  [Con Using Rehab New New Tota 1 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Horizontal(SY) HORIZ  0 n l a  4,125 n/a 144 
125 car parking l o t  
Training(SF) SCHLB 9,137 n/a 0 n/a 400 
1137sf f o r  operat ional laundry lab; 8000sf classroom rehab 
Bachelor Qtrs (SF) BACHQ 0 0 79,373 10,590 10,590 
Support 329 student AOB +2OX surge. 
Dining Hall(SF) DINFC 5,000 860 3,900 894 1,754 
8900sf f o r  400 students. 
Personnel Suppt (SF) RECFC 4,000 n/a 2,800 n/a 704 
New Construction- Chi l d  Dev Center: EM c lub renovation. 
-----------------------------------,------------------------------------------- 

Tota l  Construction Cost: 13,592 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 13,592 

* A l l  M i  [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/ 

Department : NAVY 
Option Package : ALT 1 (0) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNASA~ D. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~SOM. SFF 

PERSONNEL SUMMARY FOR: NAS MERIDIAN, MS 

BASE POPULATION (FY 1996): 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

208 687 1,179 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  -8 0 0 0 0 
Enl is ted -119 0 0 0 0 
Students -313 0 0 0 0 
C i v i l i a n s  -66 0 0 0 0 
TOTAL -506 0 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

200 568 866 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVI LLE, 

1996 ---- 
Of f i ce rs  45 
Enl is ted 15 
Students 75 
C i  v i  1 i ans 4 
TOTAL 139 

To Base: NAS PENSACOLA, FL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 4 0 
Enl is ted 0 0 1 73 0 
Students 0 0 0 434 0 
Civ i  l i ans  0 0 5 5 0 
TOTAL 0 0 6 516 0 

To Base: NAVSSCSCOL ATHENS GA, GA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  i cers 0 0 0 6 0 
Enl is ted 0 0 8 95 0 
Students 0 0 0 282 0 
Civ i  l ians 0 0 0 12 0 
TOTAL 0 0 8 395 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  45 14 
Enl is ted 15 46 
Students 75 0 
C i v i l i a n s  4 2 
TOTAL 139 62 

NAS MERIDIAN, MS): 
1998 1999 2000 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 -5 -35 -12 0 
Enl is ted 0 -40 -169 -71 0 
Civ i l i ans  -1 - 5 -70 -125 0 
TOTAL - 1 -50 -274 -208 0 

Civ i  l ians 

2001 Tota l  
- - - - - - - - - 

0 -8 
0 -119 
0 -313 
0 -66 
0 -506 

Civ i  l i ans  ---------- 
265 

2001 Tota l  - - - - - - - - - 
0 138 
0 1 1  1 
0 150 
0 42 
0 44 1 

2001 Tota l  

2001 Tota l  
---- ---- - 

0 6 
0 103 
0 282 
0 12 
0 403 

2001 Tota l  

2001 Tota l  - - - - - - - - - 
0 -52 
0 -280 
0 -201 
0 -533 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~ 0. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl is ted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: NAS KINGSVII-LE, TX 

BASE POPULATION (FY 1996, Pr io r  t o  HRAC Action): 
Of f icers Enl is ted Students 
---------- ---------- ---------- 

151 51 1 317 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 45 14 79 0 0 
Enl isted 15 46 50 0 0 
Students 75 0 75 0 0 
C iv i l i ans  4 2 36 0 0 
TOTAL 139 62 240 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS KINGSVILLE, TX): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 45 14 79 0 0 
Enl isted 15 46 50 0 0 
Students 75 0 75 0 0 
Civ i  l ians 4 2 36 0 0 
TOTAL 139 62 240 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl is ted Students 
---------- ---------- ---------- 

289 622 467 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students 
---------- ---------- ---------- 

708 1,627 1,943 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 ---- 
Off icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FlAS PENSACOLA, FL): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 0 4 0 
Enl isted 0 0 1 73 0 
Students 0 0 0 434 0 
C i  v i  1 i ans 0 0 5 5 0 
TOTAL 0 0 6 516 0 

Civ i  l ians 
---------- 

0 

Civ i  l ians ---------- 
3 29 

2001 Total 

2001 Total ---- ----- 
0 138 
0 11 1 
0 150 
0 42 
0 44 1 

C iv i l i ans  
---------- 

371 

Civ i  l ians ---------- 
2,052 

2001 Total - - - - - - - - - 
0 4 
0 74 
0 434 
0 10 
0 522 

2001 Total 
- - - - - - - - - 

0 4 
0 74 
0 434 
0 10 
0 522 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~O.  CBR 
Std Fctrs Fi Le : P:\coBRA\N~SOM.SFF 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

71 2 1,701 2,377 

PERSONNEL SUMMARY FOR: NAVSSCSCOL ATHENS GA, GA 

BASE POPULATION (FY 1996, Pr io r  t o  RRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

53 66 208 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 
---- 

Off icers 0 
En 1 i sted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enl isted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

( I n t o  NAVSSCSCOL ATHENS GA, GA): 
1997 1998 1999 2000 ---- ---- ---- ---- 

0 0 6 0 
0 8 95 0 
0 0 282 0 
0 0 12 0 
0 8 395 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enl isted Students ---------- ---------- ---------- 

59 169 490 

C i  v i  1 i ans 
---------- 

2,062 

Civ i  l ians ---------- 
63 

2001 Total - - - - - - - - - 
0 6 
0 103 
0 282 
0 12 
0 403 

2001 Total - - - - - - - - - 
0 6 
0 103 
0 282 
0 12 
0 403 

C iv i l i ans  ---------- 
75 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1 /5 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 ( B )  - TRNG NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\TNASA~O.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving ( the  remainder) 
Civ i  Lian Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu Lar Reti rement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Dr io r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs ( the  remainder) 

Total 
----- 

64 
7 
3 

10 
3 

4 1 
23 

CIVILIAN POSITIONS REALIGNING IN 4 2 41 17 0 0 64 
Civ i  Lians Moving 3 2 28 14 0 0 47 
New C i  v i  1 i ans H i  red 1 0 1 3 3 0 0 1 7  
Other Civ i  l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 12 15 0 0 28 
TOTAL CIVILIAN RIFS 0 0 6 9 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 3 42 75 0 0 121 
TOTAL CIVILIAN NEW HIRES 1 0 1 3  3 0 0  17 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 215 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (B) - TRNG NAS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\TNASA~O.CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NAS MERIDIAN, MS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i an  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  1 ian RI Fs ( the remainder) 

Total ----- 
64 
7 
3 

10 
3 

4 1 
23 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0 0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 12 15 0 0 28 
TOTAL CIVILIAN RIFS 0 0 6 9 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 3 42 75 0 0 121 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 315 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (B)  - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~D. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian  Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New Civ i l i ans  Hired 
Other Civ i  Lian Additions 

2000 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 0 1 3 0 0 0 1 4  

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 415 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 ( B )  - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~ 0. CBR 
Std Fctrs F i  Le : P: \COBRA\N~SOM. SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
Civ i  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti  r e n t  5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs ( the remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 5 5 0 0 1 0  
C iv i l i ans  Moving 0 0 5 5 0 0 1 0  
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NOJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 515 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~O.  CBR 
Std Fctrs Fi Le : P:\COBRA\NP~OM.SFF 

Base: NAVSSCSCOL ATHENS GA, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  l i a n  Positions Avai Lable 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i  v i  1 i an Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i  Lians Avai Lable t o  Move 0 0 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
Civ i  1 ian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1 2 0 0 1 2  
C iv i l i ans  M v i n g  0 0 0 9 0 0  9 
New Civ i  Lians Hired 0 0 0 3 0 0  3 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0  3 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 1/15 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\TNAsA~o.cBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

ONE-TIME COSTS 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
Yisc 
Youse Hunt 
PPS 
RITA 

FREIGHT 
Dacking 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1 -Ti me Move 

M I L  PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-T IME 

2001 Total 
---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 2/15 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\TNASA~O.CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
E?L Salary 
House A1 Low 

OTHER 

Tota l  
----- 

0 

Beyond 
------ 

0 

4,368 
8,556 

0 
0 
0 
0 

0 
0 

7,648 

0 
834 

0 
21,405 

122.61 5 

Tota l  

Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 557 898 3,073 

TOTAL COST 34,370 26,930 38,982 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C ' v  Salary 
CHAMPUS 

M I L  PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M'sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
2,001 

Beyond ------ 
642 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~D. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

ONE-TIME NET 
----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WY 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTY ER 
HAP / RSE 
Envi ronrnenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- (SKI  ----- 
FAH HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-2,001 

Beyond ------ 
-642 

TOTAL NET COST 17,808 20,970 24,988 -30,424 -55,584 -37,984 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 4/15 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM4\TNASAlO. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Oiem 
POV M i  Les 
Hae Purch 
Y HG 
Yisc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  Les 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1 -T ime  Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/15 
Data As Of  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~O.  CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
RECURRINGCOSTS ----- 1996 ---- 1997 ---- 1998 

(SKI----- ---- 
FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 0 
00s 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,484 2,070 4,573 4,600 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ---- (SK I  ----- - .--- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 79 0 0 0 11,500 3,900 
Fam Housing 0 0 0 0 0 0 

O&H 
1-Time Hove 0 0 0 0 0 0 

Total ----- 

MIL PERSONNEL 
Hi 1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
C'v Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mtssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
-- .--- 
2,001 

Beyond ------ 
642 

TOTAL SAVINGS 16,562 5,960 13,993 41,228 61,349 43,749 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\TNASA~O.CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME NET 
----- 1996 1997 ---- 1998 

($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON - 79 0 0 
fam Housing 0 0 0 

O&M 
Civ Retir /RIF 0 4 174 
Civ Moving 142 1 84 1,455 
Other 2,031 1,542 1,874 

MIL PERSONNEL 
M i  1 Moving 257 286 945 

OTHER 
HAP / RSE 0 0 0 
Envi romenta l  0 0 0 
I n f o  Manage 0 0 0 
1-Time Other -15,934 -3,380 -3,380 
Land 0 0 0 

TOTAL ONE-TIME -13,583 -1 ,.364 1,069 

RECURRING NET 1996 1997 1998 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS - 24 .-66 -174 
o&M 

RPMA -112 -314 -832 
BDS -1 -225 -652 
Un i que Opera t 0 0 0 
Caretaker 0 0 0 
Civ Salary -25 - '1 78 -2,084 

CH4MPUS 0 0 0 
MIL PERSONNEL 

M i  1 Salary d -855 -5,858 
House A 1 Low -332 -437 -437 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
M i  sc Recur 0 -450 -450 
Unique Other 0 0 0 

TOTAL RECUR -494 -2,526 -10,489 

TOTAL NET COST -14,077 -3,890 -9,420 

Total 
----- 

Tota 1 ----- 
-2,001 

Beyond -- - --- 
-642 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 7/15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM4\TNASA10. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 23,389 
Fam Housing 0 
Land Purch 2,600 

O&M 
CIV SALARY 

Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

M I  L PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 1,375 
I n f o  Manage 0 
1-Time Other 16 

TOTAL ONE-TIME 27,380 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 8/15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (BI - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~ 0. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS ----- 1996 

(SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 

R'HA 0 
BOS 238 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse A1 Lcw 31 9 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 238 

TOTAL COSTS 27,938 

Total -- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M; 1 Movi ng 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CPAMPUS 

M I L  PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTP ER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM4\TNASA10. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 
----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 23,389 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  L 1,375 
I n f o  Manage 0 
1-Time Other 16 
Land 2,600 

TOTAL ONE-TIME 27,380 

Total 
----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 10/ 15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (0) - TRNG NAS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\TNASA~D.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOH.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS ----- 1996 

($lo ----- ---- 
CONSTRUCTION 
11 LCON 1,662 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
C i  v Ret i r e  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

I'nemp loyment 0 
OTHER 

Program Plan 0 
Shutdam 0 
New H i  res 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 380 
I n f o  Manage 0 
1-T ime Other 783 

TOTAL ONE-TIME 2,825 

Tota l  
----- 



APPROPRIATIONS OETAI L REPORT (COBRA v5.08) - Page 11/15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (8) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~ 0. CBR 
Std Fct rs  Fi Le : P: \COBRA\N950M. SFF 

Base: NAS PENSACOLA, FL 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
03s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,825 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oa!M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
N M  
RPM4 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Cission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Tota l  ----- 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (B)  - TRNG NAS 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~\TNASA~O.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 ----- (SKI-----  ---- 
CONSTRUCTION 

M I  LCON 1,662 
Fam Housing 0 

WM 
Civ Reti r/RIF 0 
Civ Moving 0 
Other 0 

MI? PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 380 
I n f o  Manage 0 
1-Time Other 783 
Land 0 

TOTAL ONE-TIME 2,825 

Tota l  

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A 1  Low 

OTH ER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
--*.-- 

0 

1,761 
3,613 

0 
0 
0 
0 

0 
836 

0 
0 
0 
0 

6,211 

27,558 

Beyond ------ 
0 

440 
1,199 

0 
0 
0 
0 

0 
277 

0 
0 
0 
0 

1,917 

1,917 TOTAL NET COST 2,825 265 18,717 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (0) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~D. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSSCSCOL ATHENS GA, 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 1,122 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
S h u t d m  0 
New Hires 0 
!-Time Move 0 

M I  1- PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta L 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,122 

Tota l  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT l (B )  - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~ 0. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSSCSCOL ATHENS GA, GA 
RECURRINGCOSTS 1996 1997 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 Lw 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M i  LCON 
Farn Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&H 
RPMA 
BOS 
Unique Operat 
C'v Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTH ER 
Procurement 
Mission 
M'SC Recur 
Unique Other 

TOTAL RECUR 

Total 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 15/15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT l ( 8 )  - TRNG NAS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM\TNASA~ 0. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~OM.SFF 

Base: NAVSSCSCOL 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&H 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A L Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ATHENS GA, 
1996 ---- 

1,122 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

1,122 

TOTAL NET COST 1,122 374 12,705 1,300 1,300 1,300 

Tota 1 

Tota 1 

0 

Beyond ------ 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\TNASA~ 0. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NAS MERIDIAN, MS Closes i n  FY 1999 
NAS KINGSVILLE, TX Realignment 
NAS PENSACOLA, FL Rea 1 i gnmen t 
NAVSSCSCOL ATHENS GA, GA Rea 1 i 'gnmen t 

CLose NAS Meridian. 
-Consolidate Str ike Training a t  NAS Kingsville. 
-Procure Land and construct new OLF. 
-Relocate NTTC Meridian. 
-SK, AK, SH, OK, Marine Supply courses and MATSG migrate t o  NAVSCSCOL Athens 
-Other NTTC courses migrate t o  Pensacola area complex. 
SCENARIO NUMBER 0140 

IHPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NAS MERIDIAN, MS 
NAS MERIDIAN, MS 
NAS MERIDIAN, MS 

To Base: 
- - - - - - - - 
NAS KINGSVILLE, TX 
NAS PENSACOLA, FL 
NAVSSCSCOL ATHENS GA, GA 

IHPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS to  NAS KINGSVILLE, TX 

1996 1997 
---- ---- 

Off icer  Positions: 45 14 
Enlisted Positions: 15 46 
Civi l i an  Positions: 4 2 
Student Positions: 75 0 
Missn Eqpt (tons): 0 17 
Suppt Eqpt (tons): 0 70 
M i l i t a r y  Light Vehicles: 1 13 
Heavy/SpeciaI Vehicles: 0 10 

Transfers from NAS MERIDIAN, MS to  NAS PENSACOLA, FL 

- 
Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

Distance: --------- 
771 m i  
220 m i  
375 m i  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (0) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM~\TNASA~D. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAVSSCSCOL ATHENS GA, GA 

1996 1997 
---- ---- 

Of f i ce r  Positions: 0 0 
Enl isted Positions: 0 0 
Civ i  Lian Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Scppt Eqpt (tons : 0 0 
M i l i t a r y  Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Honth): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAS KINGSVILLE, TX 

Total Of f i ce r  Employees: 151 
Total Enl isted Employees: 51 1 
Total Student Employees: 317 
Total Civ i  l i a n  Employees: 329 
M i  1 Fami l i e s  L iv ing  On Base: 41.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Units Avai l :  0 
Enl isted Housing Units Avai l :  0 
Total Base FaciLities(KSF): 1,031 
Of f i ce r  VHA ($/Month): 42 
Enl is ted VHA ($/Month): 20 
Per Diem Rate ($/Day): 67 
Freight Cost ($/Ton/Mi Le): 0.07 

Name: NAS PENSACOLA, FL 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Hove: 
Of f i ce r  Housing Uni t s  Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t )  : 
CHAMPUS Out-Pat ( $ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Ccmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  15:38 11/18/1994., Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (B) - TRNG NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIFU\TNASA~ D. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSSCSCOL ATHENS GA, GA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing  To Move: 
OfFicer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Cmunications ($K/Year): 
BOS Non-Payroll ($K/Year); 
BOS Pay ro  l l ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t  to  Medicare: 
Ac t iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS MERIDIAN. MS 

Hmecwner Assistance Program: 
Unique Act iv i ty  Information: 

l-Time Unique Cost ($K): 
l-Time Unique Save (SKI :  1 
l-Time Moving Cost (SKI :  
l-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI :  
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Hous i ng Avo i dnc (SKI : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CH,4MPUS Out-Pat ients/Yr: 
Faci 1 Shu tb (KSF) :  

Name: NAS KINGSVILLE. TX 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (X I :  
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing S h u t b :  

1997 1998 1999 2000 ---- ---- ---- ---- 
0 856 856 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 417 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutOmin: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIH~\TNASA~O.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI :  783 53 0 0 0 
!-Time Unique Save (SKI :  0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save ($K) : 0 0 0 0 0 
Env Non-Mi LCon Reqd ($K) : 380 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save ($K) : 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sa les) ($K) : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdcwn Schedule (XI: OX OX OX OX OX 
M i  LCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoi dnc ($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDcwn(KSF): 0 Perc Fami Ly Housing ShutDcw~: 

Name: NAVSSCSCOL ATHENS GA, 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd ($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shu tdm Schedule (1): 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc(SK1 : 
Procurement Avoidnc OK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcwn(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
1 27 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i na l  page fo r  Explanatory Notes) 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force S ~ N C  Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - M i  li tary: 
Caretakers - Civi lian: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (B) - TRNG NAS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\TNASA~~.CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS KINGSVILLE, TX 

Descript ion Ca teg New M i  [Con Rehab M i  LCon 
------------ ----- ---------- ------------ 
Horizontal(SY) HORIZ 577,000 0 
356ksy r/w;134ksy t/w:27.5ksy aprn:42ksy b l s t  pvmt:17.5ksy aprn 
A i r  Maintenance(SF1 AIROP 0 87,800 
Hangar and other fac i  li t i e s  f o r  T-45 
Administrative(SF) AOMIN 0 25,000 
TRAWING 2 HQ 
Training(SF1 SCHLB 0 4,000 
CLassrms and Op t r n r s  (8) 
SuppLy/Storage(SF) STORA 20,400 0 
Warehousing req f o r  T-45 a i r c r a f t  pa r ts  
Comnunications(SF) COMFC 2,500 0 
Control  Tower 
POL Storage(BL1 POLST 1,400 0 
Fuel Storage 
Other Operations(SF) OPERA 4,000 0 
Ops Bldg/crash crew 
Runway/ taxiway Ltg OTHER 0 0 
Arrest ing gear OTHER 0 0 
NAVA I OS OTHER 0 0 
W/O, Wheels up Ltg OTHER 0 0 
Sim Carr ier  dk Ltg OTHER 0 0 
A i r f i e l d  Ltg Vault OTHER 0 0 
ILS/PAR s i t e  prep OTHER 0 0 
Roads/ Fence/Uti 1 OTHER 0 0 

Name: NAS PENSACOLA, FL 

Descr ip t ion Categ New Hi [Con Rehab Hi [Con ------------ ----- ---------- ------------ 
Training(SF1 SCHLB 0 46,000 
Bu i ld ing  604 
Bachelor Qtrs (SF) BACHQ 119,881 0 
To support AOB +2OX contingency. 
Cunnunications(SFI COMFC 0 750 
BLOG 604 t o  include t r a i n i n g  and computer man. 
Medical Faci [(SF) MEOFC 380 0 
Ald t o  current  MILCON pro jec t  f o r  med f a c i l .  

Name: NAVSSCSCOL ATHENS GA, GA 

Descr ip t ion Categ NewMiLCon RehabMiLCon 
------------ ----- ---------- ------------ 
Horizontal(SY) HORIZ 4,125 0 
125 car  parking l o t  
Training(SF1 SCHLB 0 9,137 
11 37sf f o r  operat ional Laundry Lab; 8000sf classroom rehab 
Bachelor Ptrs(SF) BACHQ 79,373 0 
Support 329 student AOB +2OX surge. 
Dining HaLl(SF) OINFC 3,900 5,000 
8900sf f o r  400 students. 
Personnel Suppt (SF) RECFC 2,800 4,000 
New Construction- Chi Ld Dev Center: EM c lub  renovation. 

Tota l  Cost($K) 
-------------- 

29,200 
a t  NALF 

1,957 

Tota l  Cost($K) -------------- 
0 

Tota l  Cost($K) 
-------------- 

144 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (B) - TRNG NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM\TNASA~ 0. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En 1 i sted Married: 60.1 0% 
Enl is ted Housing M i  [Con: 98.00% 
Off icer  Salary($/Year): 76,781.00 
O f f  BAQ w i t h  Dependents ($1 : 7,925.00 
En!isted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
Civ i  l i a n  Salary ($/Year) : 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C iv i  Lian Regular Re t i re  Rate: 5.00% 
C i  v i  1 i an RI F Pay Factor: 39.00% 
SF F i  Le Oesc: NAVY O&M,N BRAC95 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMBuiLd ingSFCos t Index :  0.93 
BOS Index (RPM vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters(SF1: 1 .OO 
APPOET. RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
Civ i  Lian PCS Costs ($1:  28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
Civ i  Lian Homeorming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Haneormer Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
M i  LCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person( Lb) : 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mi l e )  : 3.38 
WV Reimbursement ($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-TimeOffPCSCost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANOARO FACTORS SCREEN FOUR - 

Category -------- 
Horizontal 
Waterfront 
Ai r Operations 
Operat i ona 1 
Administrat ive 
School Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amun i t i  on Storage 
Medical F a c i l i t i e s  
Envi romenta 1 

UM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

MILITARY CONSTRUCTION 

$/UM Category UM 
---- -------- -- 

61 Optional Category A ( ) 
10,350 Optional Category B ( 

122 Opt ima l  Category C ( ) 
111 Optional Category D ( ) 
123 Optional Category E ( ) 
108 Optional Category F ( ) 
102 Optional Category G ( ) 
96 Optional Category H ( 1 

78,750 Optional Category I ( 
94 Optional Category J ( ) 

165 Optional Category K ( ) 
120 Optional Category L ( ) 
165 Optional Category M ( ) 
129 Optional Category N ( ) 
160 Optional Category 0 ( ) 
12 Optional Category P ( ) 

160 Optional Category Q ( 
168 Optional Category R ( 

0 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELI M\PRELIM~\TNASA~ D. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE)  

Includes cost for  E l  Centro det: 

a i r c ra f t  maintenance contract ($6.8K) 

MILPERS per diem ($2.3) 

1 o f f i ce r  and 5 ROICC c i v i l i a n  b i l l e t s  eliminated vice moved. 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \coBRA\PRELIM\PRE:LIM~\TNAsAID.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Costs (SKI Constant Dol lars  
1996 1997 ---- ---- 

M i  !Con 28,774 23,782 
Person 319 640 
Overhd 2,219 1,832 
Moving 504 495 
Missio 0 0 
Other 2,554 180 

TOTAL 34,370 26,930 38,982 10,804 5,765 5,765 

Savings (SKI Constant Do1 l a r s  
1996 1997 ---- ---- 

M i  [Con 79 0 
Person 3 58 1,471 
Overhd 137 1,055 
Moving 54 54 
Missio 0 0 
Ot9er 15,934 3,380 

TOTAL 16,562 5,960 13,993 41,228 61,349 43,749 

Tota l  

Total ----- 
15,479 
77,201 
24,573 

393 
0 

65,194 

Beyond 

Beyond ------ 
0 

23,936 
8,413 

0 
0 
0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Oe~artrnent : NAVY 
Option Package : ALT 1 (B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIW\TNASAl D. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

A l l  Costs i n  $K 

Base Name - - - - - - - - - 
NAS MERIDIAN 
NAS KINGSVILLE 
NAS PENSACOLA 
NAVSSCSCOL ATHENS GA ...................... 
Totals: 

Total 
Hi [Con 
------ 

0 
46,712 
20,132 
13,592 ---------- 
80,435 

I M A  Land Cost 
Cost Purch Avoid 
---- ----- ----- 

0 0 -15,479 
0 2,600 0 
0 0 0 
0 0 0 ................................. 
0 2,600 -15,479 

Total 
Cost ----- 

-15,479 
49,312 
20,132 
13,592 

.-------- 
67,556 


