
Naval Technical Training Center (NTTC), Meridian, MS 

DOD RECOMMENDATION: Close NTTC, Meridian and relocate its training functions primarily at Naval Education and Training Center, 
Newport, RI and Navy Supply School, Athens, GA. 

CRITERIA I DOD RECOMMENDATION 

PERSOb.T!EL REALIGNED (MIL / CIV; 1 904173 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 
BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL / CIV) 

L / - .. -- 
ECONOMIC IMPACT (BRAC 95 1 CUM) I -1.75%/-8.0% 

10of 11 

No Impact 

3 1.8 

2.0 

1 9 years (20 1 8) 

3.2 (Cost) 

27.5 

32/29 

I 

ENVIRONMENTAL No Significant Impact 

DCN 1268



ISSUES 
Naval Technical Training Center (NTTC), Meridian, MS 

ISSUE 
L 

COBRA analysis 

Excess capacity 

Collocation of officer and 
enlisted trai~ing. 

DoD POSITION 

DoD believes it is economical to 
shut down NTTC whether or not 
NAS Meridian stays open. 

DoD believes NTTC is excess 
capacity and needs to be relocated 
on existing training bases. 

DoD believes this should occur 
wherever possible 

COMMUNITY POSITION 

Community believes the COBRA 
costs are understatcd and the 
savings are overstated. 

Community believes NTTC 
provides "surge" capacity in 
training. 

No position. 

R&A STAFF FINDINGS 

R&A staff believes an ROI of this 
length makes this a neutral issue. 

Staff concurs with DoD position. 

R&A slaff concurs with DoD 
position. 



AVAL TECHNICAL TRAINING 
NTER MERIDIAN. MS 

STARTING WITH THE NTTC COBRA AND NTTC ISSUES 
SLIDES UP)(SLIDES E-7 AND E-8) 

READ RECOMMENDATION 

THE NAVAL TECHNICAL TRAINING CENTER IS A 
SEPARATE SCHOOL FROM THE NAVAL AIR STATION. 
IT TRAINS ENLISTED SUPPLY RATINGS SUCH AS 
DISBURSING CLERKS, STOREKEEPERS AND SHIP'S 
SERVICEMEN. IT ALSO TRAINS GENERAL 
ADMINISTRATIVE RATINGS SUCH AS YEOMEN AND 
RELIGIOUS PETTY OFFICERS. 

THE SCENARIO WOULD COLLOCATE OFFICER AND 
ENLISTED TRAINING IN SIMILAR FUNCTIONAL AREAS 
LIKE SUPPLY AND RELIGIOUS AREAS AND WOULD 
ALSO MOVE TRAINING TO ALREADY EXISTING 
TRAINING COMMANDS SUCH AS NAVAL EDUCATION 
TRAINING CENTER NEWPORT, RI 

(IF NAS MERIDIAN HAS BEEN ALREADY 
RECOMMENDED FOR CLOSURE THEN I WILL STATE IT 
IS UNECONOMICAL FOR NTTC MERIDIAN TO STAY 
OPEN AS A STAND-ALONE COMMAND. THE 
COMMUNITY ALSO AGREES WITH THIS.) 



FROM THE FIGURES ON THE CHART THOUGH YOU 
CAN SEE THE COBRA ANALYSIS DOES NOT POINT OUT 
A QUICK RETURN ON INVESTMENT. THERE IS A $2 
MILLION PER YEAR SAVINGS BUT IT TAKES 16 YEARS 
TO OVERCOME THE 1-TIME COST. 

STILL GIVEN THE COBRA ANALYSIS THERE ARE STILL 
TWO SEPARATE REASONS FOR ACCEPTING THE 
RECOMMENDATION: 

FIRST IT REDUCES EXCESS CAPACITY IN PIPELINE 
TRAINING ACTIVITIES. 

SECOND IT CONSOLIDATES AND COLLOCATES 
TRAINING. 

MR CHAIRMAN, ARE THERE ANY QUESTIONS ON THE 
NTTC CLOSURE RECOMMENDATION? 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario F i  l e  : P: \cOBRA\BCRC\NTTCMASM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~~H.SFF 

Sta r t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2018 (19 Years) 

Net Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

Hi LCon 2,124 302 
Person 0 0 
Overhd 968 726 

. Moving 0 0 
Missio 0 0 
Other 900 100 

TOTAL 3,991 1,128 23,552 1,724 -2,021 -4,121 

1996 ---- 
POSITIONS ELIMINATED 

Of f  0 
En 1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Total ----- 
23,621 
-8,695 
6,657 
1,527 

0 
1.143 

Beyond ------ 
0 

-2,513 
491 

0 
0 
0 

Total ----- 

sumnary: -------- 
NAS bleridian remains open SCENARIO 
- S t r i ke  Trng (UPT) funct ion remains 
- Relocate NTTC t o  NavSCScol, Athens, NETC, Newport, RI, & NAS Pensawla 



DEPARTMENT OF THE NAVY 
OFFICE OF T H E  S E C R E T A R Y  

WASHINGTON. D.C.  20350-1000 

The Honorable John H. Chafee 
United States Senate 
Washington, D.C. 205 10 

LT-0722-F15 
BSATRG 
28 April 1995 

Dear Senator Chafee: 

This is in response to your letter of April 27, 1995, to Rear Admiral Natter, concerning the 
Naval Technical Training Center (NTTC), Meridian, Mississippi. 

As you know, the Department of the Navy conducted a single Cost of Base Realignment 
Actions (COBRA) analysis that comprised two separate base realignment and closure actions: 1) 
closure of Naval Air Station (NAS), Meridian, Mississippi, and 2) realignment of NAS Corpus 
Christi, Texas, as a Naval Air Facility (to include the NAS Alameda, California, redirect). These 
actions were interrelated, and consequently, more accurate and complete cost and savings estimates 
were obtained by considering these actions in a single COBRA analysis. For example, the closure 
of NAS Meridian results in the need to use Corpus Christi facilities to conduct flight operations 
necessary for advanced strike training. Similarly, the consolidation of mine warfare assets is 
facilitated by the relocation of'the undergraduate pilot training mission from NAS Corpus Christi. 

As requested by the 1995 Defense Base Closure and Realignment Commission, we have 
broken this COBRA analysis (scenario 4-21-0227-16D) into two COBRA runs, one for each of the 
two separate installations involved (NAS Meridian and NAS Corpus Christi). Enclosed is a copy of 
the "stand-alone" NAS Meridian scenario. A revised version of the consolidated COBRA analysis, 
incorporating a refinement to our estimation of changes in base operating support associated with 
consolidation of mine warfare assets at NAF Corpus Christi, is also provided. 

The closure of NAS Meridian results in one-time costs of $70.4 million, net savings during 
the implementation period of $92 million, annual recurring savings after implementation of $26.9 
million, and a net present value of savings over 20 years of $345.6 million. This stand alone NAS 
Meridian COBRA analysis incorporates all appropriate costs and savings associated with tenant 
activities, including the N'ITC. However, COBRA reports do not provide a level of detail that 
separately identifies costs and savings for individual tenant activities. 

I realize that the information provided is not what you specifically requested. Absent going 
to the field to undertake a major additional data collection and analysis effort, we cannot provide a 
further, more detailed breakout of costs and savings associated with just the relocation of the NTTC. 
If we can be of further assistance, please let me know. 

Base Structure Evaluation  omh hit tee 

Attachments 



June 3, 1995 

LCDR Eric Lindenbaum 
Navy Analyst 
Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Eric: 

We are writing to inform you of two very important matters concerning NTTC Meridian. 

1) Upon review of the up to date COBRA data we just received, we find you were correct that 
retained personnel in our NTTC-Stands-Alone scenario were placed in the wrong time line in 
our COBRA analysis. This caused invalid results. We now find our presentation that NTTC 
could stand alone was inaccurate. If NAS Meridian closes it is cost effective to close NTTC. 
This contradicts the information we provided both at our regional hearing and to staff. We 
apologize for this error and thank you for bringing it to our attention. 

2) Our review of COBRA data also shows clearly that if NAS Meridian stays open, there are no 
cost savings from closing NTTC. The attached COBRA model, shown as data file 
TNAS6DM2.CBR and based on COBRA data file TNAS6DMM.CBR, shows NPV costs (not 
savings) of $42.933 million, one time costs of $43.191 million, and no return on investment. 
In other words, the costs to relocate NTTC will never be recovered. 

Consequently, if the Commission determines NAS Meridian should remain open, a substantial 
deviation to Base Closure Criteria Five would attend to the recommendation to close NTTC 
Meridian since there would be no return on investment. 

We would also like to point out that closure of NTTC Meridian is a below-threshhold 
recommendation. With no return on investment and the Navy able to implement the relocation 
of NTTC training outside of BRAC, it would be questionable for BRAC funds to be used for 
this closure if NAS Meridian remains open. 

Please consider the new data we have provided. Thank you. 
/ 

Chairman L 

P. 0. Box 790 MERIDIAN, MS 39302 
601-693-1306 (VOICE) 601-693-5638 (FAX) 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 112 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

Start ing Year : 1996 
Final  Year : 1999 
R O I  Year : Never 

NPV i n  2015(SK): 42,933 
I-Time Cost(SK): 43,191 

Net Costs (SK) Constant Dollars 
1996 1997 --- ---- 

M i  lCon 5,360 1,555 
Person 0 0 
Overhd 91 9 689 
Moving 0 0 
Missio 0 0 
Other 900 227 

TOTAL 7,179 2,471 

1996 1997 1998 1 999 ---- ---- ---- 2000 2001 ---- --- --- 
POSITIONS ELIMINATED 

O f f  0 0 0 3 0 0 
En 1 0 0 0 1 0 0 
Civ 0 0 0 8 0 0 
TOT 0 0 0 12 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 10 0 0 
En 1 0 0 9 168 0 0 
Stu 0 0 0 71 6 0 0 
Civ 0 0 5 17 0 0 
TOT 0 0 14 91 1 0 0 

Summary: 

Do not close NAS Meridian SCENARICl 016D Mod 2 

- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, R I  
Realign NAS Corpus Chr ist i  

Total ---- 
37,457 
-1,841 
7,548 
1,351 

0 
1,127 

Total ---- 

Beyond ----- 
0 

-737 
747 

0 
0 
0 

- NAS Corpus Chr ist i  remains open as a NAF under NAS Kingsvi l le  



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department :NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DMZ.CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

Costs (SK) Constant Dollars 
1996 1997 --- --- 

M i  LCon 5,360 1,555 
Person 0 0 
Overhd 91 9 689 
novi ng 0 0 
Missio 0 0 
Other 900 227 

TOTAL 7,179 2,471 29,582 6,823 4,512 3,378 

Savings ( S K I  Constant 
1996 ---- 

M i  lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 ---- 

0 
0 
0 
0 
0 
0 

TOTAL 0 0 63 1,492 3,375 3,375 

Total --- 
37,457 

1,285 
12,557 
1,519 

0 
1,127 

Total ----- 
0 

3,126 
5,009 

169 
0 
0 

Beyond 

Beyond ---- 
0 

1,138 
2,237 

0 
0 
0 



+ NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM2.CBR 
Std Fctrs F i l e  : C:\COBRA\N95OM.SFF 

Year --- 
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
2012 
201 3 
201 4 
201 5 

Adjusted Cost($) ---------------- 
7,082,550 
2,372,414 

27,584,138 
4,848,166 
1,006,727 

3,105 
3,022 
2,941 
2,862 
2,786 
2,711 
2,639 
2,568 
2,499 
2,432 
2,367 
2,304 
2,242 
2,182 
2,124 



. TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

(911 values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Hothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
C iv i l ian  PPS 
M i l i t a r y  Hoving 
Freight 
One-Time Moving Costs 

Total - Hoving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
Qne-Time Unique Costs 

Total - Other 

Cost --- Sub-Tota 1 ----- 

........................................................................... 
Total One-Time Costs 43,190,879 .................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
H i  l i t a r y  Moving 168,748 
Land Sales 0 
One-Time Moving Savings 0 
Environmental H i t iga t ion  Savings 0 
One-Time Unique Savings 0 
. ......................................................................... 

rotdl  One-Time Savings 168,748 ............................................................................. 
Total Net One-Time Costs 43,022,131 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/5 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

Base: NAS MERIDIAN, MS 
(411 values i n  Dollars) 

Category 

Construction 
H i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

tbving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost --- Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ........................................................................ 
Total One-Time Costs 4,606,734 ........................................................................... 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
H i  L i  ta ry  Moving 168,748 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
the-Time Unique Savings 0 

-----------------------------------.------------------------------------------ 
Total One-Time Savings 168,748 .............................................................................. 
Total Net One-Time Costs 4,437,986 



ONE-TIME COST REPORT (COBRA v5.08) - Page 315 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : f:\COBRA\TNAS6DMZ.CBR 
Std Fctrs F i  l e  : C: \COBRA\N950H. SFF 

Base: NAS CORPUS CHRISTI, TX 
( A L L  values i n  Dollars) 

Category ------ 
Construction 

Hi L i ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civi l i e n  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i l ian  Moving 
C iv i l i an  PPS 
M i l i t a r y  Noving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ---------------------------------.------------------------------------------ 
Total One-Time Costs 7,415,305 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidar~ces 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
OncTime Unique Savings 0 ........................................................................... 

Total One-Time Savings 0 ............................................................................. 
Total Net One-Time Costs 7,415,305 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 415 
Data As Of 10:22 11/19/1594, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS M E R I D I A N  
Scenario F i l e  : C:\COBRA\TNAS6DMZ.CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

Base: NAVSSCSCOL ATHENS, GA 
( A L L  values i n  Dollars) 

Category 

Construction 
M i  l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loylnent 

Total - Personnel 

Overhead 
Program Planning Support 
Hothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i l ian  Moving 
C iv i l ian  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 127,000 

Total - Other 127,000 ......................................................................... 
Total One-Time Costs 13,718,840 ............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time floving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
----------------------------------.------------------------------------------ 
Total Net One-Time Costs 13,718,840 



ONE-TIME COST REPORT (COBRA v5.08) - Page 515 
Data As Of 10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DNZ.CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

Base: NETC NEWPORT, R I  
( A L L  values i n  Dollars) 

Category ------- 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l i e n  Moving 
C iv i l ian  PPS 
M i l i t a r y  Moving 
Freight . 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 1,000,000 

Total - Other 1,000,000 ______ ......................................................... 
Total One-Time Costs 17,450,000 ............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

-.-----------------------------------.------------------------------------------ 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 17,450,000 



TOTAL HILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 115 
Data As Of 10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS HERIDIAN 
Scenario F i  l e  : C:\COBRA\TNAS6DH2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950H.SFF 

A l l  Costs i n  SK 
Total IHA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost ------- ----- ---- ----- ---- ----- 
NAS MERIDIAN 0 0 0 0 0 
NAS CORPUS CHRIST1 7,415 0 0 0 7,415 
NAYSSCSCOL ATHENS 13,592 0 0 0 13,592 
NETC NEWPORT 16,450 0 0 0 16,450 
--------------------------------*----------------------------------------- 

Totals: 37,457 0 0 0 37,457 



HILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 215 
Data As Of 10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DHZ.CBR 
Std Fctrs F i l e  : C:\COBRA\N95OH.SFF 

MilCon fo r  Ease: NAS CORPUS CHRISTX, TX 

A l l  Costs i n  SK 
M i  lCon Using 

Description: Categ Rehab ------------ ---- ---.-- 
Horizontal (SY) HOR I Z 0 
Extend RUs 17-35 & 04-22 by 1,000 f t  ea. 
R/U l igh t ing  OTHER 0 
NRF Corpus Chr ist i  improvements 
Taxiway Lighting OTHER 0 
WAF Corpus Chr ist i  improvements 
Arresting Gear (4) OTHER 0 
NPF Corpus Chr ist i  improvements 
Uheel/Wavcoff OTHER 0 
NAF Corpus Chr ist i  improvements 

Rehab 
cost* ---- 

0 
and tax 

n/a 

New 
M i  lCon ------ 
70,000 

iways 3,000 
0 

New 
cost* ----- 
6,283 

f t  a t  NAS CC 

n/a 

Total 
cost* ----- 
6,283 

Total Construction Cost: 7,415 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ...................................... 

TOTAL: 7,415 

* A l l  M i  lCon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DMZ. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

HiLCon f o r  Base: NAVSSCSCOL ATHENS,. GA 

A L L  Costs i n  SK 
M i  LCon Using Rehab New 

Description: Categ Rehab Cost* Milton ------------- ----- --..-- ----- ------ 
Horizontal (SY) HORIZ 0 n/a . 4,125 , 

Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 0 0 79,373 
New construction f o r  282 addit ional students ("A"  School) 
Dining Facils (SF) DINFC 5,000 860 3,900 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 4,000 n/a 2,800 
Enlarge CDC f o r  add ' l  37 kids; rehab Enlisted Club 
Training (SF) SCHLB 9,137 n/a 0 
Rehab o f  academic building; construct Laundry Lab ...................................................... 

New 
cost* ----- 

n/a 

Total 
cost* ---- 

1 44 

Total Construction Cost: 13,592 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ...................................... 

TOTAL: 13,592 

* A L L  HiLCon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 415 
Data As O f  10:U 11/19/1594, Report Created 16:33 06/03/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DMZ.CBR 
Std Fctrs F i l e  : C:\COBRA\N950H.SFF 

MilCon f o r  Base: NETC NEUPORT, RI 

A L L  Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* Hi lCon Cost* Cost* ------------- ----- ----- ----- ----- ----- ----- 
Bachelor Qtrs (SF) BACHQ 79,940 n/a 36,800 n/a 12,780 
Convert: 2&3pn rm/GH t o  2pn rmsu/CHs;opnbay/GH t o  2pn rms u/CHs;Const 138pn BQ 
Training (SF) SCHLB 25,050 n/a 8,175 n/a 3,670 
Upgrade shop space t o  t rng & admin space & const addition .................................................................... 

Total Construction Cost: 16,450 
+ I n fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 16,450 

* A L L  MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA vS.08) 
Data As O f  10 :Z  11/19/1994, Report Created 16:33 06/03/7995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFf: 

PERSONNEL SUMMARY FOR: NAS MERIDIAN, MS 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civ i l ians ------ --------- ---------- ---------- 

208 687 1,179 331 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- 

Officers -8 0 0 0 0 0 -8 
Enlisted -119 0 0 0 0 0 -119 v/ 
Students -313 0 0 0 0 0 -313 
Civ i l ians -66 0 0 0 0 0 -66 
TOTAL -506 0 0 0 0 0 -506 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians -------- ---------- ---------- --------- 

200 568 866 265 V' 

PERSONNEL REALIGNMENTS: 
To Base: NAVSSCSCOL ATHENS, GA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 6 0 
Enlisted 0 0 8 95 0 
Students 0 0 0 282 0 
Civ i l ians 0 0 0 12 0 
TOTAL 0 0 8 395 0 

To Base: NETC NEUPORT, R I  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 0 0 0 4 0 
Enlisted 0 0 1 73 0 
Students 0 0 0 434 0 
Civ i l ians 0 0 5 5 0 
TOTAL 0 0 6 516 0 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 ---- ---- 

Officers 0 0 
Enl is ted 0 0 
Students 0 0 
Civ i l ians 0 0 
TOTAL 0 0 

NAS MERIDIAN, MS): 
1998 1999 2000 ---- ---- ---- 

0 10 0 
9 168 0 
0 71 6 0 
5 17 0 

14 91 1 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 0 0 0 -3 0 
Enlisted 0 0 0 -1 0 
Civ i l ians 0 0 0 -8 0 
TOTAL 0 0 0 -12 0 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

187 390 1 SO 

2001 Total ---- --- 
0 6 
0 103 
0 282 
0 12 

2001 Total ---- ----- 
0 4 
0 74 
0 434 
0 10 
0 522J 

2001 Total ---- ----- 
0 10 
0 1 77 
0 71 6 
0 
0 9:: J 

2001 Total ---- ----- 
0 
0 

-3 WNPIT [5 nls? 
-1 

Civ i l ians ---------- 
23 5 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS M E R I D I A N  
Scenario F i  l e  : C: \COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAS CORPUS CHRISTI, TX 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians --------- --------- ---------- --------- 

342 860 416 931 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians -------- --------- ---------- ---------- 

342 860 41 6 931 

PERSONNEL SUMMARY FOR: NAVSSCSCOL ATHENS, GA 

BASE POPULATION (FY 1996, Prior t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ------- --------- ---------- ---------- 

53 66 208 63 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 ---- 
Officers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

MS 
1997 1998 1999 2000 2001 Total --- --- --- ---- ---- ----- 

0 0 6 0 0 6 
0 8 95 0 0 1 03 
0 0 282 0 0 282 
0 0 12 0 0 12 
0 8 395 0 0 403 

TOTAL PERSONNEL REALIGNMENTS ( Into NAVSSCSCOL ATHENS, 
1996 1997 1998 1999 

GA) : 
2000 2001 Total --- ---- ---- ---- 

Officers 0 0 0 6 
Enlisted 0 0 8 95 
Students 0 0 0 282 
Civ i l ians 0 0 0 12 
TOTAL 0 0 8 395 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

59 169 490 75 

PERSONNEL SUMMARY FOR: NETC NEWPORT, R I  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- --------- ---------- ---------- 

288 491 890 755 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

MS 
1997 1998 1999 2000 2001 Tota 1 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNHENTS ( In to  
1996 1997 ---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i  l ions 0 0 
TOTAL 0 0 

NETC NEWPORT, R I ) :  
1998 1999 2000 2001 Total ---- --- ---- ---- ----- 

0 4 0 0 4 
I n o o 74 
0 434 0 0 434 
5 5 0 0 10 
6 516 0 0 522 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians --------- ---------- --------- --------- 

292 565 1,324 765 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 115 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/7995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950N.SFF 

Ratt? --- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00%: 
Regular Retirement* 5.00%: 
C iv i l i an  Turnover* 15.00%: 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
22 
3 
1 
4 
1 

13 
9 

CIVILIAN POSITIONS REALIGNING IN 0 0 5 1 7 0 0 2 2  
Civ i l ians Noving 0 0 3 1 1  0 0  14 
New Civ i l ians  Hired 0 0 2 6 0 0  8 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 3 0 0  4 
TOTAL CIVILIAN R I F S  0 0 0 1 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 5 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 0 2 6 0 0  8 

* Early Retirements, Regular Retirements, Civi l i an  Turnover, and Civi l ians Not 
Wi l l ing t o  Hove are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage of Civ i l ians Not Wi l l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/5 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

Base: NAS MERIDIAN, MS Rate 
---.- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5. 00:! 
Civ i  l i a n  Turnover* 15.00X 
Civs Not Moving (RIFs)* 6-00;! 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELININATED 
Early Retirement 10.00% 
Regular Retirement 5.00%: 
Civ i  l i a n  Turnover 15.00%. 
Civs Not Moving (RIFsI* 6.00X: 
P r i o r i t y  Placement# 60. W)% 
Civi l ians Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l ian  Additions 

Tota 1 ----- 
22 
3 
1 
4 
1 

13 
9 

8 
1 
0 
1 
0 
5 
1 
1 
0 

0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 3 0 0  4 
TOTAL CIVILIAN R I F S  0 0 0 1 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 5 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 315 
Data AS O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM2.CBR 
Std Fctrs F i l e  : C:\COBRA\N950M. SFF 

Base: NAS CORPUS CHRISTI, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING 3UT 

Early Retirement* 10.00% 
Regular Reti rernent* 5.00X 
Civ i l i an  Turnover* 15.00X 
Civs Not Moving (RIFsl* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00;: 
Regular Retirement 5. 00% 
Civ i l i an  Turnover 15.001: 
Civs Not Moving (RIFs)* 6.003: 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  
Civi  l iens Moving ~ 0 0 0 0 0  
New Civi l ians Hired 0 0 0 0 0 0  
Other C i v i l i an  Additions 0 0 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  

Total ---- 
0  
0  
0  
0  
0  
0  
0  

0  
0  
0  
0  
0  
0  
0  
0  
0  

0  
0  
0  
0  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invol\te a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



* ,  
PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 415 

Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950N.SFF 

Base: NAVSSCSCOL ATHENS, GA Rate 
---.- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l ian  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00X 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00:! 0 0 0 0 0 0 0 
Regular Retirement 5 . 0 0 % 0 0 0 0 0 0  0 
Civi l i e n  Turnover 15.00;! 0 0 0 0 0 0 0 
CivsNotHoving(RIFs)* 6.00:: 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00;! 0 0 0 0 0 0 0 
Civ i l ians Available t o  Move 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
Civi l i e n  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1 2 0 0 1 2  
Civ i l ians Moving 0 0 0 8 0 0  8 
New Civ i  Liens Hired 0 0 0 4 0 0  4 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 4 0 0  4 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not app1icabl.e f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 515 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM2.CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

Base: NETC NEWPORT, R I  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5. 00% 
Civi l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
t i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civ i l ians Avai table t o  Move 
Civ i l ians Moving 
C iv i l ian  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 5 5 0 0 1 0  
Civ i l ians Moving 0 0 3 3 0 0  6 
New Civ i l ians Hired 0 0 2 2 0 0  4 
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 2 2 0 0 4 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 





TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As 0.f 10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C: \COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M. SFF 

RECURRINGCOSTS ----- (S K)----- 
FAM HOUSE OPS 
ORM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 7,179 2,471 29,582 6,823 4,512 3,378 

ONE-TINE SAVES ----- (SKI---- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&N 
I-Time Move 

MIL PERSONNEL 
M i l  Roving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIHE 

Total ----- 

RECURRINGSAVES --- (SKI--- 
FAM HOUSE OPS 
o & H  

RPMA 
BO S 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 63 1,492 3,375 3,375 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 10:U 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DMZ.CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

ONE-TIME NET ---- (SK)----- 
CONSTRUCTION 
HILCON 
Fam Housing 

OEfl 
Civ Retir/RIF 
Civ floving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
I-Time Other 
Land 

TOTAL ONE-TIHE 

RECURRING NET ----- (SK)---- 
FAM HOUSE OPS 
o a  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 7,179 2,471 29,520 5,331 1,137 4 

Total ---- 

Total ----- 
0 

Beyond ----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 4/15 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS M E R I D I A N  
Scenario F i l e  : C:\COBRA\TNAS6DM2.CBR 
Std Fctrs F i i e  : C:\COBRA\N95OM.SFF 

Base: NAS MERIDIAN, 
ONE-TINE COSTS ----- ( SK)----- 
CONSTRUCTION 
HILCON 
Fam Housing - 
Land Purch 

ORM 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

' OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
I -T ime Other 

TOTAL ONE-TIME , 

Total ---- 



. '  
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 

Data As Of 10:22 11/19/1994, Report Crea.ted 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DMZ.CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

Base: NAS MERIDIAN, 
RECURRINGCOSTS ---- (SKI---- 
FAM HOUSE OPS 
OEM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ----- 
0 

TOTAL COSTS 91 9 689 688 2,311 0 0 

ONE-TIME SAVES ----- (SK)---- 
CONSTRUCTION 
MILCON 
Fam Housing 

OEM 
I-Time Move 

MIL PERSONKEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 63 1,492 3,375 3,375 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C:\COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : c:\COBRA\N95OM.SFF 

Base: NAS MERIDIAN, 
ONE-TIME NET ---- (SKI----- 
CONSTRUCTION 
NILCON 
Fam Housing 

O&M 
Civ RetirfRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI--- 
F4M HOUSE OPS 
O&M 

RPRA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ---- 
0 

Beyond ------ 
0 

TOTAL NET COST 91 9 689 625 81 9 -3,375 -3,375 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 10:Z 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM2.CBR 
Std Fctrs F i l e  : C:\COBRA\N950M. SFF 

Base: NAS CORPUS ( 

ONE-TIME COSTS ---- (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total ---- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/15 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS M E R I D I A N  
Scenario F i l e  : C: \COBRA\TNAS6DM?. CBR 
Std Fctrs F i l e  : C:\COBRA\N95OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 ---- ---- ---- ---- ZOO1 ----- (SK)---- --- --- 
FAM HOUSE OPS 0 0 0 0 0 0 

Tota 1 ---- 
0 

Beyond ------ 
0 

O&M 
RPHA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Hission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 2,880 1,134 1,134 1,134 1,134 0 

ONE-TIME SAVES ---- (SKI----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

OEM 
I-Time Move 

MIL PERSONNEL 
N i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SK)---- 
FAN HOUSE OPS 
OkH 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  Le : C:\COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N9SOM.SFF 

Base: NAS CORPUS 
ONE-TIHE NET ---- (SKI---- 
CONSTRUCTION 
FIILCON 
Fala Housing 

O&H 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n fo  Hanage 
1-Time Other 
Land 

TOTAL ONE-TIME 

CHRISTI, 
1996 Total ---- 

RECURRING NET -- (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

7,415 

Beyond ------ 
0 

TOTAL NET COST 2,880 1,134 1,134 1,134 1,134 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C:\COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

Base: NAVSSCSCOL 
ONE-TIME COSTS ---- (SK) ----- 
CONSTRUCTION 
HILCON 
Fan Housing 
Land Purch 

OkM 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdwn 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
I-Time Other 

TOTAL ONE-TIME 

ATHENS, GA 
1996 --- 

1,122 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

1,122 

Total ---- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/15 
Data As Of '  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DH2,CBR 
Std Fctrs F i l e  : C:\COBRA\N~~OH.SFF 

Base: NAVSSCSCOL ATHENS, GA 
RECURRINGCOSTS 1996 -- (SK)--- ---- 
FAM HOUSE OPS 0 
OEM 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHANPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Nission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota L ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (S  K)----- 
CONSTRUCTION 
HILCON 
Fam Housing 

0P.M 
1-Time Move 

MIL PERSONNEL 
Hi1 Moving 

OTHER 
Land Sales 
Envi ronmental 
I-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI---- 
FAM HOUSE OPS 
O&M 

RPNA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Hission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  Le : c:\COBRA\TNAS~DH~?. CBR 
Std Fctrs F i l e  : C:\COBRA\N950H.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME NET 1996 --- (SKI----- ---- 
CONSTRUCTION 
MILCON 1,122 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
In fo  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,122 

Tota 1 ---- 

RECURRING NET --- ( s K) ----- 
FAM HOUSE OPS 
osn 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

1,778 
1,480 

0 
0 
0 
0 

0 
1,125 

0 
0 
0 
0 

4,383 

18,102 

Beyond ----- 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950H.SFF 

Base: NETC NEWPORT, 
ONE-TIME COSTS ---- (SK)---- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Hi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL WING 
Per Diem 
POV Miles 
HHG 
nisc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Ranage 
?-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DH2.CBR 
Std Fctrs F i l e  : C:\COBRA\N95OM.SFF 

Base: NETC NEUPORT, 
RECURRINGCOSTS ---- (SKI--- 
FAM HOUSE OPS 
OEM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Nisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,258 273 15,056 2,078 2,078 2,078 

ONE-TIME SAVES ----- (SK)--- 
CONSTRUCTION 
MILCON 
Fain Housing 

OEM 
I-Time Move 

MIL PERSONNEL 
n i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ( S  K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Llnique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
C l f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Llnique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAW 
Option Package : NAS M E R I D I A N  
Scenario F i  l e  : C: \COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M. SFF 

Base: NETC NEUPORT, R I  
ONE-TIME NET 1996 ---- (SK)---- --- 
CONSTRUCTION 
MILCON 1,358 
Fern Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
I-Time Other 900 
Land 0 

TOTAL ONE-TIME 2,258 

Tote 1 ----- 

RECURRING NET ---- (SKI----- 
FAM HOUSE OPS 
a n  

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond --- 
0 

TOTAL NET COST 



PERSONNEL, SF, RPHA, AND BOS DELTAS (COBRA ~5.08) 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  Le : C:\COBRA\TNAS6DMZ. CBR 
Std Fctrs F i l e  : C:\COBRA\N950U.SFF 

Base 
Personnel 

Change XChange ------ ----- 
SF 

Change XChange Chg/Per ----- ------- ------- 
NAS MERIDIAN -937 -49% -415,000 -32% 443 
NAS CORPUS CHRIST1 0 0% 0 0% 0 
NAVSSCSCOL ATHENS 403 103% 86,073 34% 213 
NETC NEWPORT 522 22% 44,975 2% 86 

RPHA(S) BOSCS) 
Base Change %Change Chg/Per Change %Change Chg/Per -- ------ ------- ------- ------ ------- ------- 
NAS MERIDIAN -988,629 -30% 1,055 -1,248,147 -31% 1,332 
NAS CORPUS CHRIST1 0 0% 0 0 0% 0 
NAVSSCSCOL ATHENS 444,586 31% 1,103 489,425 47% 1,214 
NETC NEUPORT 114,207 2% 219 1,929,359 11% 3,696 

RPHABOS(S) 
Base Change XChange Chg/Per ---- ------ ------- ------ 
NAS MERIDIAN -2,236,777 -34% 2,387 
NAS CORPUS CHRIST1 0 0% 0 
N,I\VSSCSCOL ATHENS 934,011 38% 2,318 
NETC NEWPORT 2,043,566 9% 3,915 



RPMA/BOS CHANGE REPORT (COBRA 115.08) 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DMZ. CBR 
Std Fctrs F i l e  : C:\COBRA\N~~OM.SFF 

Net ~hange(SK) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------I ---- ' ---- ---- -I- -__ ____ -____ ____ 
RPHA Change 0 0 551 60 -430 -430 -248 -430 
BOS Change 0 0 35 2,389 1,171 1,171 4,765 1,171 
Housing Change 0 0 0 0 0 0 0 L W ~  15 fk 3 6  Po 
-------------------------------,-------------------------------------------- 

. - -  
TOTAL CHANGES 0 0 586 2,449 741 741 4,517 741 ~k C \ 



INPUT DATA REPORT (COBRA 6.08) 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM2.CBR 
Std Fctrs F i l e  : C:\COBRA\N950N.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: ------- 
NAS MERIDIAN, MS Realignment 
NAS CORPUS CHRISTI, TX Rea 1 i gnment 
NAVSSCSCOL ATHENS, GA Realignment 
NETC NEWPORT, R I  Rea 1 i gnment 

Summary: -------- 
Do not ciose NAS Meridian SCENARIO 016D Mod 2 

- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, RI 
Realign NAS Corpus Chr ist i  

- NAS Corpus Chr ist i  remains open as a NAF under NAS Kingsvi l le  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

NAS MERIDIAN, MS 
NAS MERIDIAN, MS 

7'0 Base: -------- 
NAVSSCSCOL ATHENS, GA 
NETC NEWPORT, R I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAVSSCSCOL ATHENS, GA 

Off icer  Positions: 0 
Enlisted Positions: 0 
Civi l i e n  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from NAS MERIDIAN, US t o  NETC NEWPORT, R I  

o f f i ce r  Positions: 
Enlisted Positions: 
Civi l i e n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: --------- 
375 m i  

1,300 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:22 11/19/1994, Report Creatcd 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DMZ.CBR 
Std Fctrs  F i l e  : C:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Tota l  Of f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base FacilitiesCKSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le)  : 

Name: NAS CORPUS CHRISTI, TX 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C i v i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
Tota l  Base Faci l it ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le )  : 

Name: NAVSSCSCOL ATHENS, GA 

Tota l  O f f i ce r  Employees: 
To ta l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M'L Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Units Avai l :  
Tota l  Base FacilitiesCKSF): 
Of f i ce r  VHA (S/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NETC NEUPORT, R I  

Total O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C i v i l i ans  Not Ui 1 l i n g  To Move: 
O f f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate (%/Day): 
Freight Cost (S/Ton/Mi le )  : 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S /Vis i  t) : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Hedicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t)  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAW 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM2. CBR 
S t 4  Fctrs F i l e  : C:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 
1996 ---- 

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK1: 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SKI: 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%) : 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SKI: 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pat i ents/Yr: 0 
CHAMPUS Out-Pat ients/Yr : 0 
Faci l  ShutDown(KSF): 41 5 

Name: NAS CORPUS CHRISTI, 

I-Time Unique Cost (SK) : 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MilCon ReqdcSKI: 
Activ Mission Cost (SKI: 
Activ Hission Save (SKI: 
Misc Recurring Cost(SK1: 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (OK) : 
Construction Schedule(%): 
Shutdown Schedule (%I: 
M i  LCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SKI: 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr : 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

Name: NAVSSCSCOL ATHENS, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SKI: 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SKI: 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I : 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(%KI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
FaciL ShutDown(KSF1: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DH2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NETC NEUPORT, R I  
1996 ---- 

?-Time Unique Cost (SK): 900 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SKI: 0 
I-Time Hoving Save (SKI: 0 
Env Non-MiLCon ReqdCSK): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Hisc Recurring Save(SK1: 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(X): OX 
Shutdown Schedule (%I : 0% 
MiLCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAHPUS Out-PatientsfYr : 0 
Faci l  ShutDown(KSF): 0 

1997 ---- 
loo 
0 
0 
0 
0 
0 
0 
0 
0 

OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No SaL Save): 
En1 ChangeCNo Sal Save): 
Civ ChangecNo Sal Save): 
Caretakers - M i  l i t a r y :  
Caretakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Description Cat eg New M i  lCon Rehab M i  lCon ------------ ----- ---------- ------------ 
Horizontal (SY) HORIZ 70,000 0 
Extend RWs 17-35 & 04-22 by 1,000 tt ea. and taxiways 3,000 f t  
RiU l igh t ing  OTHER 0 0 
NAF Corpus Chr is t i  improvements 
Taxiway Lighting OTHER 0 0 
NAF Corpus Chr ist i  improvements 
Arresting Gear (4) OTHER 0 0 
NAF Corpus Chr ist i  improvements 
WheeL/Uaveof f OTHER 0 0 
NAF Corpus Chr is t i  improvements 

Total CostCSK) -------------- 
0 

a t  NAS C t  
264 



, 
INPUT DATA REPORT (COBRA v5.08) - Page 5 

Data As O f  10:U 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSSCSCOL ATHENS, GA 

Description Categ NewMilCon RehabMilCon TotalCost($K) --------- ----- ---------- ------------ -------------- 
Horizontal (SY) HOR I Z 4,125 0 1 44 
Parking fo r  125 cars 
Each Quarters (SF) BACHQ 79,373 0 0 
New construction f o r  282 addit ional students ("A"  School) 
Dining Facils (SF) DINFC 3,900 5,000 0 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge CDC f o r  add' l  37 kids; rehab Enlisted Club 
Training (SF) SCHLB 0 9,137 400 
Rehab o f  academic building; construct laundry Lab 

Name: NETC NEUPORT, R I  

Description Categ New WiLCon Rehab MilCon Total Cost(SK) -------- ---- --..----- --------- -------------- 
Bachelor Qt rs  (SF) BACHQ 36,800 79,940 12,780 
Convert: 2&3pn rm/GH t o  2pn rmsu/CHs;opnbay/GH t o  2pn rms w/CHs;Const 138pn BQ 
Training (SF) SCHLB 8,175 25,050 3,670 
Upgrade shop space t o  t rng  & admin space & const addition 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .'707% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  [Con: 98.00% 
Off icer  Salary($/Year): 76,781.00 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unemploy Cost (S/~eek) : 174.00 
Unemployment ELigibi Lity(Weeks1: 18 
Civi l i a n  Salary(S/Year): 50,827.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39. 00% 
SF F i l e  Desc: NAVY O&N,N BRAC95 

ST4NDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF): 1 .I30 
APPDET-RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ian  PCS Costs (S): 28,800.00 
C iv i l ian  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.007% 
Max Home Purch Reimburs($): 11,191.00 
Civi Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
M i  lCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate fo r  NPV. RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 



. 
INPUT DATA REPORT (COBRA v5.08) - Page 6 

Data As O f  10:22 11/19/1994, Report Created 16:33 06/03/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  Le : C: \COBRA\TNAS6DM2. CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Haterial/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,OOO.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
H i  1 Light Vehicle(S/Mi le): 0.31 
Heavy/Spec Vehi cle(S/Hi le)  : 3.38 
POV Reimbursement(S/Mile): 0.18 
AvgMi lTourLength (Years ) :  4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MIL.[TARY CONSTRUCTION 

Category 

Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comunications Fac i l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storege 
Ammunition Storage 
Medical Faci L i t ies  
Environmental 

un -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(Sf 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM -------- -- 
OptionalCategoryA ( ) 
Optional Category B ( 1 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( 
Optional Category F ( ) 
Optional Category G ( 1 
Optional Category H ( 1 
Optional Category I ( 
Optional Category J ( 
Optional Category K ( 1 
Optional Category L ( ) 
Optional Category H ( 1 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( 1 
Optional Category R ( 1 
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May 1, 1995 

Thc Honorable Alan Dixon, Chairman 
Dcfcnsc Base Closurc and Realignment Commission 
1700 North Moore Strcct 
Suite 1425 
Arlington, VA 22209 

Dcar Mr. Chairman: 

The Governor of the State of hllississippi presented our argument concerning the Naval 
Technical Training Center at NAS Meridian during the Birmingham Regional Hearing. The 
Navy Meridian Team, the official community authority, respecthlly submits the attached 
information to support his argument that the Navy recommendation to close NTTCM is flawed. 

In summary, Navy data shows NTTCM should remain open and COBRA cost analysis shows 
NTTCM should stay open, whether NAS Meridian is closed or not. 

The NTTCM closure is a separate recommendation from the closurc of NAS Meridian. We 
rcs~ectfully request that hTTCM be reiiewed and considered on a stand alone basis. 

M'e ttnprcciatc the a\Trcsomc task you and your fclloi~r commissioners are undertaking. Thad: 
>roc ior- i h ~  f a r  consideration you are gi\.lng our cas:. 

Bill Crawford 
Chairman 

P. 0. Bos 790 M E R I D I A N ,  R I S  39302 
601-693-1306 (S 'OICE)  601-693-5638 ( F A X )  





q2 The Stennis Center 
NAVAL T~CHNICAL TRAINING CENTER, MERIDIAN 

- THE CASE FOR INDEPENDENT EVALUATION 

COBRA analysis shows The Stennis Center -- Naval Technical Training 

Center, Meridian, named for the late Sen. John Stennis, is cost justified on a stand 

alone basis, even if NAS Meridian is closed. Yet, even though The Stennis 

Center (NTTCM) is a separate closure recommendation, the Navy did not 

analyze, consider or review NTTCM on a stand alone basis. 

THE COST DISCREPANCY CONSTITUTES A SUBSTANTIAL 

DEVIATION FROM BASE CLOSURE CRITERIA FIVE. 

Results of the first configuration modeling of naval training centers were 

presented to the Navy's Base Structure Executive Committee (BSEC) on  

November 18, 1994. The model's best solution for "Non-Fleet Concentration 

ry Activities" proposed the closure of only one activi ty... the Naval Supply Corps 

School (Athens, Georgia). The secondary solution proposed no closures. (See 

Figure 1.) 

On November 22, 1995, the BSEC was briefed that data errors had been 

identified in initial run. These were corrected and the model rerun. The best, 

secondary and tertiary solutions for "Pipeline Schools," the revised name for the 

category which includes NTTCM, proposed a variety of closures -- IN ALL OF 

THESE SOLUTIONS, NTTCM REMAINED OPEN. (See Figure 2.) 

The BSEC noted that for Pipeline Schools, none of the configuration 

solutions would accommodate a 10% surge in training requirements for 2001. 

Similar "no surge" findings were identified for both Degree Granting Activities 

and Fleet Training Centers. Because of the lack of surge capacity, the BSEC 

declined to make recommendations for closure or realignment. (See Figure 3.) 

Not so with Pipeline Schools however, the BSEC recommended NTTCM 

for closure. And did so solely on the basis that "...NTTCM was a tenant of an  

w activity that is being considered for closure (NAS Meridian)." (See Figure 3.) 



The Ndvy Meridian Team ran a COBRA analysis to evaluate the economic 
.J 

soundness of the BSEC recommendation. This analysis was based on the Navy's 

"Close NAS Meridian" COBRA file (TNAS6DA.CBR). To assess NTTCM on a 

stand alone basis, the original "Close Meridian" scenario was modified. The 

transfer of NTTCM personnel and equipment to NETC, Newport Rhode Island 

and the Supply Corps School in Athens Georgia was deleted. All facilities at 

Meridian were closed except the NTTCM compound (training, enlisted barracks, 

and headquarters buildings), the medical and dental clinic, the Counter Drug 

Training Academy, the Consolidated Bachelor Quarters, the galley, Navy 

Exchange facilities, the Enlisted Club, morale, welfare and recreation facilities, and 

the freshwater and wastewater treatment plants. One hundred enlisted and fifty 

civilian employees were added to perform base operating and security functions. 

The "Realign NAS Meridian" scenario increased the net present value of 

savings for 2015 by $16.5 million over the "Close Meridian" option. It reduced 

one time costs by $37.5 million. 

CLEARLY, KEEPING NTTCM OPEN IS THE MOST COST EFFECTNE 

OPTION FOR THE NAVY. (SEE APPENDIX A.) 

A decision to keep the Stennis Center open becomes even more 

appropriate when the quality of the facility is considered. NTTCM is one of the 

most modern training facilities in the Navy. Built in the early 1970s' the training 

environment is more like a college campus than a military base. The facility 

consists of two large training facilities totaling 135,000 square feet, one large 

administrative building with 21,000 square feet, 10 barracks with a surge capacity 

for 941 students, and several other supporting facilities which are located on 60 

acres with ample space for expansion. The facilities are equipped with state of the 

art computers with a newly upgraded electrical system which can operate at a full 

capacity of 1800 computers simultaneously. 

WE KNOW OF NO OTHER LOCATION IN THE NAVY WITH THIS 

CAPABILITY. 



w The complex is specifically designed with the training facilities 

conveniently locLted dose to berthing, messing, exchange, and recreational 

facilities. 

The-.City of Meridian and the State of Mississippi are in the midst of a 

$362,000 project to provide bus service from the City to the Base to serve The 

Stennis Center. This service was cited by the Base as its major MWR (morale, 

welfare, and recreation) need. 

WITHOUT STRONG JUSTIFICATION TO THE CONTRARY - THERE IS 

NONE IN THE BSAT MINUTES OR CLOSURE RECOMMENDATION - THE 

STENNIS CENTER SHOULD REMAIN OPEN. 





Realign NAS Meridian COBRA Analysis 

w The analysis was based on the Navy's close NAS Meridian COBRA file 
"TNAS6DA.CBR." The close Meridian scenario was modified by deleting the 
transfer of NTTC Meridian personnel and equipment to NETC in Newport, Rhode 
Island, and the Supply Corps Officer School in Athens Georgia. All facilities at 
Meridian would close except the NTTC compound (training and headquarter 
buildings , and enlisted barracks), the medical and dental clinic, the Counter Drug 
Training Academy, the Consolidated bachelor quarters, the galley, Navy Exchange 
facilities, the Enlisted Club, morale, welfare and recreation facilities, the 
freshwater and waste water treatment plants. One hundred enlisted and fifty 
civilian employees were added from the positions being eliminated to perform base 
operating and security functions. 

The "realign NAS Meridian" scenario resulted in an increase in the net 
present value of sav in~s  by 2015 of $16.5 millions over the "close Meridian" 
option and a reduction of one time costs of $37.5 million. This is because the 
$30 millions dollars in new construction at Athens, Georgia and Newport, Rhode 
Island, is never paid for by the small reduction in recurring costs resulting from the 
relocation of the schools. 

APPENDIX A 



COBRA REALIGNMENT 
Datt - - *  -- -- M " 7 # 4 M C  03/29/1995 

Star t ing  Yea1 
Final  Year 
ROI Year - ~ ~ A L D  € ~ E R S ~ O N  5,00 

Net Costs ($1 

M i  lCon 
Person 
Overhd 
Hovi ng 
Uiss io 
Other 

TOTAL -,- .- --. - 

POSITIONS ELIMINATED 
Of f i ce rs  1 7 
Enl i s ted  16 58 
C i v i l i a n s  2 9 
TOTAL 19 74 

POSITIONS REALIGNED 
Of f i ce rs  129 82 
Enl i s ted  3 1 87 
Students 25 1 1 78 
C i v i l i a n s  81 7 
TOTAL 492 354 

S m r y :  - - - - - - - - 
Realign WAS Meridian - Consol S t r i k e  Trng a t  NAS K i n g s v i l l e  
- NTTC Meridian remains open 
Realign WAS Corpus C h r i s t i  
- Relocate UPT t o  WAS Pensacola & WAS Uh i t ing  F i e l d  
- WAS Gorp rhricti remain* NIpn ne a YAF t&r MAS Kinasville 
Mine Helo as 
assoc u/ BRA 

-t-W ! O S  

1 Beyond 
* - - - - -  

0 0 
4 -25,690 
(0 -5,337 
6 0 
18 - 28 
.2 0 

2001 TOTAL . - - - -  - - - - -  



COBRA REALIGNUENT S l W R Y  (COBRA ~5.01) - Page 2 
Data As Of 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department :NAVY 
Option Package : NTTC-OPE& NAS-Cl.OSE 
Scenario F i l e  : C:\COB~\~~TC-OPN.C~R, 
Std Fctrs F i l e  : C:\COBRA\~%~~.SFF 

Costs (SK) Constant Dollars 
1996 1997 ---- - - - -  

ni lcon 17,110 11,873 
Person 346 667 
Overhd 3,015 3,816 
Moving 28 663 1,785 
nissio 0 0 
Other 937 791 

TOTAL 24, OR 18,933 

Savings (93 Constant 
1996 ----  

Mi (Con 79 
Person 781 
Overhd 591 
Moving 144 
Missio 28 
Other 15,934 

Do1 lars 
1997 - - - - 

36,755 
2,745 
2.772 
152 
28 

3,380 

TOTAL 17,557 45,833 

Total ----- 
28,984 
6,729 
22,708 
9,116 

0 
1,952 

Total ----- 
68,984 
91,363 

450 
168 

65,194 

Beyond ------ 
0 

26,922 
8,915 

0 
28 
.O 



NET PRESENT VALUES REPORT (COBRA 6 - 0 1 )  
Data  As Of 21:59 03/27/1995, Report  Created  15:29 03/29/1995 

w Department : NAVY 
Option Package : NTTC-OPEN,@S-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC_OPN.CBR 
S t d  F c t r s  F i L e  : C:\COBRA\N%W.SFF 

Year Cost($) Adjusted  Cost($) ---- ------- ---------------- 
1 996 6,515,583 6,427,800 
1997 -26,899,796 -25,827,136 
1 998 -12,145,835 -11,349,397 
1 999 -57,968,242 -52,717,369 
2000 -60,554,931 -53,595,864 
2001 -42,454,931 -36,570,262 
2002 -31,054,931 -26,034,466 
2003 -31,054,931 -25,337,680 
2004 -31,054,931 -24,659,542 
2005 -31,054,931 -23,999,555 
2006 -31,054,931 -23,357,231 
2007 -31,054,931 -22,732,098 
2008 -31,054,931 -22,123,696 
2009 -31,054,931 -21,531,578 
2010 -31,054,931 -20,955,307 
201 1 -31,054,931 -20,394,459 
201 2 -31,054,931 -19,848,622 
2013 -31,054,931 -19,317,394 
2014 -31,054,931 -18,800,383 
2015 -31,054,931 -18,297,210 



TOTAL OWE-TIME COST REPORT (COBRA ~5.01) 
Data AS pf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department :MAW 
Option Package : ITTC-OPEU US-CLOSE 
Scenario F i l e  : C:\=RA~TTC OPN.C8R 
Std Fctrs F i l e  : C:\COBRA\&~.SFF 

(A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management A c c m t  
  and Purchases 

Total - Construction 

Persomel 
C i v i l i an  R I F  
C i v i l i an  Ear ly Retirement 
C i v i l i an  Weu Hires 
Eliminated Mi 1 i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning S-rt 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l ian  Moving 
C iv i l ian  PPS 
M i l i t a r y  Moving 
~ r e i g h t -  
--Time Moving Costs V Total - Moving 

Cost - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 700,000 
me-Time Unique Costs 1,252,000 

Total - Other 1,952,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 45,704,335 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 68,984,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 450,297 
Land Sales 0 
One-Tine Moving Savings 0 
Environnental H i t iga t ion  Savings 0 
One-Time Unique Savings 65,194,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 134,628,297 , .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time Costs -88,923,961 



ONE-TIME UIST REPORT (COBRA vS.01) - Page 2 
Data As qf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAVY 
Option Package : NTTC-W&N WAS-CLOSE 
Scenario F i  l e  : C:\COBg\NT,IC-0PN.CBR 
Std Fctrs F i l e  : C:\MWRA\~ON.SFF 

Base: WAS MERIDIAN, US 
(A l l  va tws if! Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Informat ion Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  RIF 
Civi Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenplayment 

Total - Personnel 

Overhead 
Program  laming Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
CiviLian Moving 
C iv i l i an  PPS 
M i  1 i t a r y  noving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - - - - - - -  

Cost Sub-Total ---- - - - - - - - - -  

Total One-Time Costs 7,640,498 
- - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 15,479,000 
Fami 1 y Housing Cost Avoidances 0 
Mi l i t a r y  Moving 224,697 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m t a l  Mi t iga t ion  Sav'ings 0 
One-Time Unique Savings 65,194,000 

------------------------------. .----------------------------------------------- 
Total One-Time Savings 80,897,697 -------------------------------------------------------------------.---------- 
Total Net One-Time Costs -73,257,199 



ONE-TInE COST REPORT (COBRA ~5.01) - Page 3 
Data As 0: 21~59 03/27/1995, R a r t  Created 15~29 03/29/1995 

Department : MAW 
Option package :. NTTC-OPEN MAS-CLOSE 
Scenario F i l e  :,C:\qqA\MT.TC-OPM-CBR 
Std Fctrs F i l e  : C:\WRA\N%OM.SFF 

Base: MAS CORPUS CHRISTI, TX 
( A l l  values i n  Dollars1 

Category . -------- 
Construction 

M i l i t a ry  Construction 
Family ~ous ing Construction 
Infornation Management Account 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  R I F  
C iv i l ian  Early Retirement 
C iv i l ian  Neu Hires 
Eliminated M i l i t a ry  PCS 
Unenploymen t 

Total - Persome1 

Overhead 
program Plaming S-rt 
Mothball / Shutdoun 

Total - Overhead 

Hovi ng 
c i v i l i a n  Moving 
Civ i l ian  PPS 
M i  t i  tary Moving 
Freight 
--Time Moving Costs 

Total - Moving 

cost - - - -  

Other o 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Uniqw Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total one-Time Costs 15,355,399 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 53,505,000 
Family Housing Cost Avoidances 0 

M i  l i tary  Moving 225,599 

Land Sales 0 
one-~ime Moving Savings 0 

Envirormental Mi t igat ion Savings 0 

one-T ime Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I 

Total One-Time Savings 53,730,599 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time C m t S  -38,375,201 



ONE-TIME COST REPORT (COBRA ~5.01) - Page 4 
Data As Q f  2159 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAVY w Option Package : UTTC-OPEN )us-CLOSE 
Scenario F i l e  : C:\COBRA\#TTC OPN.CBR 
S t d  Fctrs F i l e  : C:\COBRA\N~~.SFF 

Base: WAS KINGSVILLE, TX 
(A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

perswvrel 
C i v i l i an  RIF 
Civ i  l i e n  Early Retirement 
C iv i l ian  l e u  Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
nothball / Shutdown 

Total - Overhead 

noving 
C iv i l ian  Moving 
C iv i l ian  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m t a l  Mi t igat ion Costs 550,000 
One-Time Unique Costs 0 

Total - Other 550,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 18,191,439 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
&-Time Moving Savings 0 
Emirormental Mi t igat ion Savings 0 
One-Time Uniqw Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,191,439 



OE(E-TIuE COST REPORT <COBRA ~5 .01 )  - Page 5 
Data As Of 2 1 5 9  03/27/1995, Report Created 15:29 03/29/1995 

Department : HAW 
option Package : NTTC-OPEN HAS-CLOSE 
Scenario F i  l e  : C: \COBW\*JC OPN .CBR 
Std Fctrs F i l e  : c:\MBRA\N%O~~.SFF 

Base: WAS PENSACOLA, FL 
( A l l  values i n  Dollars), 

Category -------- 
Construction 

M i l i t a r y  Construction 
Faaily Housing Construction 
Information Management Account 
  and Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
Civi  tian Early Retf rement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Uneaployment 

Total - Persomel 

Overhead 
Prograra Plaming Support 
nothball  / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight w *-Time Moving Costs 

Total - Moving 

other 
HAP / RSE 
Envirotmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - -  

One-Tim Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r m t a l  Mi t igat ion Savings 
One-Time Unique Savings 

---------------------------------. .------ 
Total One-Time Savings 0 .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 4,517,000 



ONE-TIME COST REPORT (COBRA v5.01) - Page 6 
Data As Qf 21:59 03/27/1995, Report Created 15:29 03/29/1595 

Department :WAW 
Option Package : q$TC-OPEN WAS-CLOSE 
Scenario F i l e  : C-)COBRA\NTTC-WN.CBR 
Std Fctrs F i l e  : c ! ~ ~ R A \ N % ~ . s F F  

Base: WAS WHITING FIELD, FL 
(A l l  values i n  Dollars) 

Category' -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
unenp1oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Uoving Costs 

Total - Moving 

cost ---- Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m t a l  Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami 1 y Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL Ul  LITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 1 )  
Data As qf 2 1 5 9  03/27/1995, Report Created 15:29 03/29/1995 

Department : NAW 

Std Fctrs F i l e  : c:\COBRA\N%CW.SFF 

A l l  Costs in SK 
Total I M Land Cost Total 

Base Naqne M i  lCon Cost Purch Avoid Cost - - - - - - - - - - - - - - -  - ---  - - - - -  -----  ----- 
WAS IIERIOIAN 0 0 0 -15,479 -15,479 
NAS CXXPUS CHRIST1 7,415 0 0 -53,505 -46,090 
NAS KINGSVILLE 17 
MAS PENSACOU 3 
WAS WHITING FIELD 

* 
.... . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 28 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.01) - Page 2 
Data As pf 2159  03/27/1995, Report Created 15:29 03/29/1995 

Department : NAW 
Option Package >$NTTC-OPEN WAS-CLOSE 
Scenario F i  t e  : ,C:\CC$jRA\NTTC-OPN.C8R 
Std Fctrs F i l e  : C:\WRA\N%W.SFF 

HilCon fo r  Base: )US IIERIDIAN, MS 
- .  

At1 costs i n  fl< 
Mi lCon Using Rehab Neu New Total 

Description: Categ Rehab Cas t *  UilCon Cost* Cost* ------------- - - - - -  ----- - - - - -  ------ - - - - -  ----- 
- - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 0 
+ In fo  Management A c c m t :  0 
+ Land Purchases: 0 - Construction Cost Avoid: 15,479 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -15,479 

* HilCon Costs include S i te  Preparation Costs, Design Costs, 
Contingency Plaming Costs and SIOH Costs where applicable 



MILITARY CONSTRUCTION ASSETS <COBRA ~5.01) - Page 3 
Data As Qf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAW 
Option Package : NTTC-WEN MAS-CLOSE 
Scenario F i l e  : C:\COBw\&TTC-OPN-CBR 
Std Fctrs F i l e  : C:\MBRA\&C)(.SFF 

UilCon fo r  Base: WAS CORPUS CHRISTI, TX 

costs  in‘^^ 
n i lcon Using Rehab Neu Neu Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- - - - - -  ----- ------ - ----  ----- 
Horizontal (SY) HOR I Z 0 0 70,000 6,283 6,283 
Extend RWs 17-35 8 04-22 by 1,000 f t  ea. and taxiways 3,000 f t  a t  WAS CC 
R/U l igh t ing  OTHER 0 n/a . 0 n/a 264 
NAF Corpus Chr ist i  improvements 
Taxiway Lighting OTHER 0 n/a 0 n/a 168 
NAF Corps Chr ist i  improvements 
Arresting Gear (4) OTHER 0 n/a 0 n/a 200 
NAF Corps Chr is t i  inprovements 
Uheel Naveof f OTHER 0 n/a 0 n/a 500 
WAF Corps Chr ist i  inprovenwts 
- - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 7,415 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 53,505 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -46,090 

MilCon Costs include S i te  Preparation Costs, Design Costs, 
Contingency Planning Costs and SlOH Costs where applicable 



UILITARY COUSTRUCTIOW ASSETS (COBRA ~5.01) - Page 4 
Data As Of 21 :59 03/27/1995, Report Created 15:29 03/29/1995 

Department :MAW 
Option Package : NTTC-%EN NAS-CLOSE 
Scenario F i l e  : C:\CO8F\NT?C.OPN.CBR 
Std Fctrs F i l e  : c:\CO~RA\N&&.SFF 

Milcon fo r  Base: MAS KINGSVILLE, TX 

At{ Costs i n  'W 
. Milcon Using Rehab Neu Neu Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- - - - - -  ----- - - - - -  ------ ----- - - - - -  
Horizontal (SY) HORIZ 0 0 17,500 1,658 1,658 
Additional Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 87,800 12,478 0 0 12,478 
Hangar and other f a c i l i t i e s  
S-ly/Storage(SF) STORA 0 n/a 20,400 n/a 1,400 
warehousing reqt f o r  12 a i r c ra f t  parts NAS Kingsvi l le  
~ h i n i s t r a t i v e  (SF) ADMIN 25,900 n/a 0 n/a 1,925 
TRAUING Two Headquarters 
Training (SF) SCHLB 4,000 n/a 0 n/a 180 
Classroonrs and operational t ra iners (8) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 17,641 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 17,641 

WilCon Costs include S i te  Preparation Costs, Design Costs, 
Contingency Planning Costs and SlOH Costs h e r e  applicable 



MILITARY CONSTRUCT~ON ASSETS (COBRA ~5.01)  - Page 5 
Data As Of 21 :59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAW w Option Package : NTTC-OPEN "AS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-0PN.CBR 
Std Fctrs F i l e  : C:\COBRA\W%W.SFF 

n i lcon fo r  Base: WAS PEWSACOLA, F l  

A L L  Costs i n  SK . 
- HilCon Using Rehab New Neu Total 

Description: Categ Rehab Cost* HilCon Cost* Cost* ------------- ----- - - - - -  - - - - -  ------ ----- - - - - -  
A i r  Haintenance(SF) AIROP 0 n/a 16,380 n/e 400 
Constwct two wash racks fo r  addol  a i r c ra f t  
h h i n i s t r a t i v e  (SF) ADHIN 15,750 n/a 14,100 n/a 3,192 
Rehab 81dg 3221; spaces fo r  CNATRA staff 8 HRO persomet from WAS Meridian 
Training (SF) SCHLB 6,100 n/a 0 n/a 335 
Bldg 3813 ( fo r  UPT) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 3,927 
+ In fo  Management Accomt: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 3,927 

* n i lcon Costs include S i te  Preparation Costs, Design Costs, 
Contingency Plaming Costs and SIOH Costs where applicable 



PERSONNEL SUMMARY REPORT (COBRA 6 - 0 1 >  
Data As Of 21:59 03/27/1995, Report Created 15:29 03/29/1995 

-rtment : NAVY 
7 Package : NTTC-WEN NAS-CLOSE 
i o  F i l e  : C:\COBRA\NTTC-OPN-CBR 

c t r s  F i l e  : C:\COBRA\N%CM.SFF i L 
PERSONNEL SUEPUIRY FOR: NAS MERIDIAN, MS 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students - - - - - - - - - -  ---------- - - - - - - - - - -  

208 687 1,179 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- - - - -  ---- - - - -  - - - -  

Off icers -8 0 0 0 0 
En1 isted -19 0 0 0 0 
Students -313 0 0 0 0 
Civ i l ians -16 0 0 0 0 
TOTAL -356 0 0 0 0 

BASE POPUUTION (Prior t o  BRAC Action): 
Off icers Enlisted Students ---------- - - - - - - - - - -  - - - - - - - - - -  

200 668 866 

PERSOIlNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1 996 - - - -  
Off icers 45 
En1 isted 15 
students 75 
Civ i  l iens 4 

'TAL 139 

(r PERSONNEL REALIGNMENTS (Out  of NAS MERIDIAN, ME): 
1996 1997 1998 1999 ----  ---- ----  - - - -  

Off icers 45 14 79 0 
En1 isted 15 46 50 0 
students 75 0 75 0 
Civi l ians 4 2 36 0 
TOTAL 139 62 240 0 

SCENARIO WSITION CHANGES: 
1996 1997 1998 1999 ZOO0 ---- - ---  ---- - - - -  - - - -  

Off icers 0 - 5 -35 -12 0 
En1 isted 0 -40 -169 -71 0 
Civ i l ians - 1 -5 -70 -125 0 
TOTAL - 1 -50 -274 -208 0 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students ---------- - - - - - - - - - -  ---------- 

10 277 716 

PERSONNEL SUHHARY FOR: NAS CORPUS CHRISTI, TX 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students ---------- ---------- ---------- 

342 860 416 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- - - - -  ---- - ---  ---- 

'f icers 19 0 0 0 0 
ed 3% 0 0 0 0 
t s  0 0 0 0 0 
ans -170 0 0 0 0 

TOTAL 1 78 0 0 0 0 

Civ i  I ians 

33 1 

2001 Total ---- ----- 
0 -8 
0 - 19 
0 -313 
0 -16 
0 -356 

Civ i l ians  - - - - - - - - - -  
315 

2001 Total - - - -  ----- 
0 138 
0 111 
0 150 
0 42 
0 44 1 

2001 Total - - - -  - - ---  
0 -52 
0 -280 
0 -201 
0 -533 

Civ i l ians ., ---------- 
72 

Civi  L ians ---------- 
93 1 



PERsOE~NEL SUP(PURY REPORT (COBRA ~5.01) - Page 2 
Data As Of 21 :59 03/27/1995, Report Created 15:29 03/29/1995 

Department : M A W  
Option Package : NTTC-OPEN US-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-OPN-CBR 
Std Fctrs F i l e  : c:\coBRA\N%CM.SFF 

BASE POWLATION (Prior t o  BRAC Action): 
Off icers Enlisted Students C iv i  1 ians - - - - - - - - - -  ---------- - - - - - - - - - -  - - - - - - - - - -  

361 1,189 416 76 1 

PERSONNEL REALIGNMENTS: 
To Base: WAS KINGSVILLE, 

1996 - - - -  
Off icers 0 
En1 is ted  0 
students 0 
Civ i l ians 6 
TOTAL 6 

To Base: MAS PENSACOLA, FL 
1996 1997 1998 1999 2000 2001 Total ---- - - - -  ---- ---- - ---  ---- - - - - -  

Off icers 42 20 18 0 0 0 80 
Enlisted 16 25 14 0 0 0 55 
Students 61 62 62 0 0 0 185 
c iv i  l i a r s  71 2 20 0 0 0 93 
TOTAL 190 109 114' 0 0 0 413 

To Base: MAS WHITING FIELD, FL 
1996 1997 1998 1999 2000 ZOO1 Total ---- - - - -  ---- ----  - - - -  ---- ----- 

Off icers 42 45 0 0 0 0 87 
Enlisted 0 7 2 0 0 0 9 
Students 115 116 0 0 0 0 23 1 
Civ i  1 ians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Out o f  WAS CORPUS CHRISTI, TX): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  ---- ---- - - - -  - - --  ----- 

Off icers 84 68 19 0 0 0 171 
Enlisted 16 41 22 0 0 0 T9 
Students 1 76 1 78 62 0 0 0 416 
Civ i  Liens 77 5 24 0 0 0 1 06 
TOTAL 353 292 127 0 0 0 772 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total  ---- ---- ---- ---- - - - -  - ---  - - - - -  

Off icers - 1 - 2 -6 0 0 0 -9 
En1 isted -16 -18 -13 0 0 0 -47 
Civi 1 ians - 1 -4  - 14 0 0 0 - 19 
TOTAL -18 - 24 -33 0 0 0 - 75 

/ 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students C iv i  L ians - - - - - - - - - -  - - - - - - - - - -  ---------- - - - - - - - - - -  

181 1,063 0 636 

PERSONNEL SUPU\RY FOR: MAS KINGSVILLE, TX 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC Action): 
Off icers En1 i s ted  Students Civ i l ians - - - - - - - - - -  ---------- ---------- - - - - - - - - - -  

151 511 317 329 



PERSONNEL S M R Y  REPORT (COBRA ~5.01) - Page 3 
D a t a  A s  qf 21:59 03/27/1995, R e p o r t  C r e a t e d  15:29 03/29/1995 

Depar tmen t  : NAVY 
O p t i o n  Package : NTTC-OPEN NAS-CLOSE 
S ~ e n a r i o F i l e  :C:\CO6RA\NTTC-OPN-CBR 
S t d  F c t r s  F i l e  : C:\COBRA\NBW.SFF 

PERSONNEL REALIGNMENTS: 
From Base: WAS MERIDIAN, MS 

1996 1997 1998 1999 2000 ---- - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  45 14 79 0 0 
En1  i s t e d  15 46 50 0 0 
s t u d e n t s  75 0 7s 0 0 
C i v i l i a n s  4 2 36 0 0 
TOTAL 139 62 240 0 0 

F r m  Base: MAS CORWS CHRISTI, TX 
1996 1997 1998 1999 2000 ---- - - - -  ---- - - - -  - - - -  

O f f i c e r s  0 3 1 0 0 
E n l i s t e d  0 9 6 0 0 
students 0 0 0 0 0 
C i v i  1 i a n s  6 0 2 0 0 
TOTAL 6 12 9 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS KINGSVILLE, TX): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  45 17 80 0 0 
E n l i s t e d  15 55 56 0 0 
S t u d e n t s  75 0 75 0 0 
C i v i  1 i a n s  10 2 38 0 0 
TOTAL 145 74 249 0 0 

BASE POWLATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n L i s t e d  S t u d e n t s  

PERSONNEL SLIMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  ---------- - - - - - - - - - -  - - - - - - - - - -  

708 1,627 1,943 

P E R a N E L  REALIGNMENTS: 
From Ease: NAS CORWS CHRISTI, TX 

1996 1997 1998 1999 2000 ---- - - - -  ---- - - - -  - - - -  
O f f i c e r s  42 20 18 0 0 
E n l i s t e d  16 25 14 0 0 
S t u d e n t s  61 62 62 0 0 
C i v i  1 i a n s  71 2 20 0 0 
TOTAL 190 109 114 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS PENSACOLA, FL): 
1996 1997 1998 1999 2000 - - - -  - - - -  ---- ---- - - - -  

O f f i c e r s  42 20 18 0 0 
En1 isted 16 25 14 0 0 
S t u d e n t s  61 62 62 0 0 
C i v i l i a n s  71 2 20 0 0 
TOTAL 190 109 114 0 0 

BASE POWLATION ( A f t e r  BRAC Ac t ion ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  
- - - - - e m - - -  ---------- - - - - - - - - - -  

788 1,682 2,128 

ZOO1 T o t a l  - - - -  - - - - -  
0 138 
0 11 1 
0 150 
0 42 
0 44 1 

2001 T o t a l  - - - -  ----- 
0 4 
0 15 
0 0 
0 8 
0 27 

2001 T o t a l  - - - -  - - - - -  
0 142 
0 126 
0 150 
0 50 
0 468 

C i v i  1 i a n s  - - - - - - - - - -  
379 

C i v i l i a n s  - - - - - - - - - -  
2,052 

2001 T o t a l  - - - -  - - - - -  
0 80 
0 55 
0 1 85 
0 93 
0 413 

2001 T o t a l  ---- - - - - -  
0 80 
0 55 
0 185 
0 93 
0 413 

C i v i  L i a n s  - - - - - - - - - -  
2,145 



PERSONNEL SUMMARY REPORT (COBRA ~5.01) - Page 4 
D a t a  As O f  ,21:59 03/27/1995, R e p o r t  C r e a t e d  15:29 03/29/1995 

Depar tmen t  : NAVY 
O p t i o n  Package : NTTC-OPEN WAS-CLOSE '(y c o  F 1 : C:\COERA\NTTC-OPN-CBR 
S t d  F c t r s  F i l e  : C:\COBRA\N95011.SFF 

PERSONNEL SUMMARY FOR: WAS UHITING FIELD, FL 

BASE POeVLATION (FY 1996, P r i o r  t o  BRAC Ac t ion ) :  
O f f i c e r s  . E n l i s t e d  S t u d e n t s  - - - - - - - - - -  ---------- ---------- 

262 , 6?3 1 23 

PERSONNEL REALIGNMENTS: 
From Base: WAS CORWS CHRISTI, TX 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- - - - -  
O f f i c e r s  42 45 0 0 0 
En1 isted 0 7 2 0 0 
S t u d e n t s  115 116 0 0 0 
C i v i l i a n s  0 3 2 0 0 
TOTAL 157 171 4 0 0 

TOTAL PERSONNEL REALIGNHENTS ( I n t o  WAS UHITING FIELD, FL): 
195% 1997 1998 1999 2000 - - - -  ---- ---- - ---  - - - -  

O f f i c e r s  42 45 0 0 0 
E n l i s t e d  0 7 2 0 0 
students 115 116 0 0 0 
C i v i l i a n s  0 3 2 0 0 
TOTAL 157 171 4 0 0 

BASE POWLATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

349 682 354 

C i v i l i a n s  - - - - - - - - - -  
214 

ZOO1 T o t a l  ---- - - - - -  
0 87 
0 9 
0 231 
0 5 
0 332 

2001 T o t a l  ---- - - - - -  
0 87 
0 9 
0 23 1 
0 5 
0 332 

C i v i l i a n s  - - - - - - - - - -  
219 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6.01 
Data As Qf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department :MAW 
Option Package : NTTC-OPEN MAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC_OPN.CBR 
Std Fctrs F i l e  : C:\COBRA\NW.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.OoX 
c i v i  1 ian Turmover* 15.00% 
Civs Not Mwing (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00X 
Civ i  1 ian Turnover 15.00% 
p r i o r i t y  PLacementlY 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians noving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians noving 
Lleu Civ i l ians Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RlFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
148 
14 
7 

21 
7 

99 
49 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i  1 ians Not 
Wi l l ing t o  Wove are not applicable f o r  moves uder f i f t y  miles. 

+ The Percentage o f  C iv i l ians  Not Moving (Voluntary RlFs) varies by base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.01) - Page 2 
Data As Qf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : U W  
Option Package : NTTC-OPEN MAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-0PN.CBR 
Std Fctrs F i l e  : C:\COBRA\N%On.SFF 

Base: NAS MERIDIAN, MS Rate - - - -  
CIVILIAN POSITlOWS REALIGNING OUT 

Early Ret iretueftt* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turaowr* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIOWS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 i an  Turnover 15.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  1 ians Avai labte t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

2001 Total - - --  ----- 
0 42 
0 4 
0 2 
0 6 
0 2 
0 28 
0 14 

CIVILIAN POSlTIOWS REALIGNING I N  0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
~ e u  Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 1 1  13 0 0 25 
TOTAL CIVILIAN RIFS 0 0 2 1 2 0 0 1 4  
TOTALCIVILIANPRIORITYPUICEMENTS# 1 3 42 75 0 0 121 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable for moves under f i f t y  miles. 

1 Not a(L P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.01) - Page 3 
Data As Of, 21 :59 03/27/1995, Report Created 15:29 03/29/1995 

Department : N A W  
Option Package : NTTC-OPEN MAS-CLOSE 
Scenario File : C:\COBRA\NTTC-OPN-CBR 
Std Fctrs File : C:\COBRA\N950n.SFF 

Base: NAS CORWS CHRISTI, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Avai table 

CIVILIAN POSITIaS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
civilian Turnover 15.00% 
priority Placement# 60.00% 
Civilians Available to Move 
civilians Moving 
Civilian RIFs (the remainder) 

2001 Total ----  ----- 
0 106 
0 10 
0 5 
0 15 
0 5 
0 71 
0 35 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi 1 ians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 8 0 3 0 0 0 1 1  
TOTAL CIVILIAN RlFS 4 1 1 0 0 0  6 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 2 8 0 0 0 11 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not - - 
~illing to Hove are not applicable for-moves under fifty miles. 

# Not all Priority Placements involve a Permanent Chanae of Station. The rate 
of PPS placemenis involving a PCS is 50.00% 

- 



PERSONNEL IMPACT REPORT (COBRA vS.01) - Page 4 
Data As Ofc 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : HAW 
option Package : NTTC-OPEN NAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-OPN-CBR 
Std Fctrs F i l e  : C:\COBRA\N95WSFF 

Base: WAS KINGSVILLE, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i reinent* 10.00% 
Regular ~etirement*. 5.00% 
C iv i l i an  Turnover* 15.00% 
civs Not Having <RIFs)* 6.00% 
c i v i l i ans  Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMlNATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l ian Turnover 15.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l iens Available t o  Hove 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 10 2 38 0 0 0 50 
Civ i l ians Moving 7 2 3 1  0 0 0 4 0  
New Civ i l ians Hired 3 0 7 0 0 0 1 0  
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIfS 0 0 0 0 0 0  0 
T O f A L C I V I L I A N P R I O R I T Y P U C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 3 0 7 0 0 0 1 0  

* Earlv Retirements. Regular Retirements. C i v i l i an  Turnover. and Civi l ians Not . - 
~ i l l ; n g  t o  Move are not applicable for'moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change o f  Station. The ra te  
of PPS placemenis involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.01) - Page 5 
Data As Of 2159 03/27/1995, Report Created 15:29 03/29/1995 

qrtment : NAVY 
: NTTC-OPEN NAS-CLOSE 

rio File : C:\COBRA\NTTC-OPN-CBR 
: C:\COBRA\N%OM.SFF, 

Base: NAS PENSACOLA, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* . 10.00X 
Regular Retirement* s.OOX 
Civilian Turnover* - 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00X 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Priority Placement# 60.00% 
Civilians Available to M o w  
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 71 2 20 0 0 0 93 
Civilians noving 45 2 15 0 0 0 62 
Neu Civilians Hired 2 6 0 5 0 0 0 3 1  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 6 0 5 0 0 0 3 1  

Carly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
i [ling to Move are not applicable for moves under fifty miles. 

all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 1 )  - Page 6 
Data As Of 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department :NAW 
Option Package : NTTC-OPEN WAS-CLOSE )Y Scenario File : C:\COBRA\NTTC-OPN-CBI 
Std Fctrs File : C:\COBRA\N~S~M.SFF 

Base: WAS UHITING FIELD, FL Rate - - - -  
CIVlLlAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular ~etirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l ian Turnover 15.00% 
Priority PlacernentlY 60.00% 
Civilians Available to Move 
Civilians Moving 
Civi lien RI Fs (the remainder) 

2001 Total - - - -  ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITlONS REALIGNING IN 0 3 2 0 0 0  5 
Civilians Having 0 3 2 0 0 0  5 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civi Lian A d d i t i o n s  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTU CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Earlv Retirements. Reaular Retirements. Civilian Turnover. and Civilians Not 
~i1lh-g to Move aie &t applicable for'moves under fifty miles. 

# Not all Prioritv Placements involve a Permanent Chanse of Station. The rate 
of PPS involving a PCS is 50.00% 

- 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.01) 
Data As Of 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAW 
Option Package : NTTC-OPEN NAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-0PN.CBR 
s t d  Fct rs  F i l e  : C:\COBRA\N95O&SFF 

Base: NAS MERIDIAN, US 

Year - - - -  
15% 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Moving In 
Tota l  Percent - - - - -  - - - - - - -  

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% - - - - -  ------- 

U i  [Con 
TimPhas - - - - - - -  
SO. 00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% ------- 

Base: NAS CORWS CHRISTI, TX 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: 

Year 

TOTALS 

Moving In 
Tota l  Percent - - - - -  - - - - - - -  

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% - - - - -  - - - - - - -  
0 0.00% 

NAS KINGSVILLE, 

Moving I n  
Total Percent - - - - -  - - - - - - -  
145 30.98% 
74 15.81% 
249 53.21% 
0 0.00% 
0 0.OOX 
0 0.00% - - - - -  - - - - - - -  

468 100.00% 

Ui  lCon 
TimPhas - - - - - - - 

Uove Out/ELim 
Total Percent - - - --  ------- 
140 14.37% 
112 11.50% 
514 52.77% 
208 21.36% 
0 0.00% 
0 0.00% ----- ------- 

Uove Out/EL im 
Tota l  Percent - - - - -  ------- 
371 43.80% 
316 37.31% 
160 18.89% 
0 0.00% 
0 0.00% 
0 0.00% - - - - -  ------- 

847 100.00% 

Uove 
Total 

Out/EL i rn 
Percent - ------  
0.00% 
0.00% 
0.m 
0.00% 
0.00% 
0.00% 

ShutDn 
TinPhas ------- 
14.37% 
11 -50% 
52.77% 
21 -36% 
0.00% 
0.00% ------- 

100.00% 

ShutDn 
TinPhas -------  
43. 80% 
37.31% 
18.89% 
0.00% 
0.00% 
0.00% - - - - - - -  

100.00% 

ShutDn 
TimPhas -------  
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% -------  
100.00% 



PERSONNEL YEARLY PERCENTA.GES (COBRA ~5.01) - Page 2 
Data As Of21:59 03/27/1995, Report Created 1 5 ~ 2 9  03/29/1995 

Department :NAVY 
Option Package : NTTC-OPEN WAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC OPN.CBR 
Std l c t r s  F i l e  : c:\COBRA\N~~@!SFF 

Base: NAS PENSACOLA, FL 

Year 

TOTALS 

Moving I n  
Tota l  Percent ----- ------- 

190 46.00% 
109 26.39% 
114 27.60% 

0 0.00% 
0 0.00% 
0 0.00% ----- - - - - - - -  

413 100.00% 

M i  lccm 
Tin9has 

Base: NAS WHITING FIELD, FL 

Year ---- 
1996 
195'7 
1 95'8 
1999 
2000 
200 1 

TOTALS 

Moving In 
Tota l  Percent - - - - -  - - - - - - -  

157 47.29% 
171 51.51% 

4 1.20% 
0 0.00% 
0 0.00% 
0 0.00% ----- - - - - - - -  

332 100.00% 

Move Out/El i m  
Total Percent 

nove 
Tota l  - - - - -  

0 
0 
0 
0 
0 
0 

Out/El im 
Percent - - - - - - -  

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

ShutDn 
TinPhas 

ShutDn 
TinPhas - - - - - - -  
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.6TX 



PERSONNEL, SF, RF'MA, AND BOS DELTAS (COBRA '45.01) 
D a t a  As Of 21:59 03/27/1995, R e p o r t  C r e a t e d  15:29 03/29/1995 

Depar tmen t  : NAVY 
option Package : NTTC-OPEN NAS-CLOSE 
s c e n a r i o  F i l e  : C:\COBRA\NTTC-OPN.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\N95W.SFF 

Base ---- 
NAS HERIDIAN 
W S  CORWS CHRIST1 
WAS KINGSVILLE - 
NAS PENSACOU 
WAS WHITING FIELD 

P e r s o n n e l  
Change %Change - - - - - -  - - - - - - -  

-974 -48% 
-847 -31% 
468 36% 
413 7% 
332 26% 

R M C S )  
Base Change %Change Chg/Per - - - -  - - - - - -  ------- ------- 
NAS MERIDIAN -1,523,052 -47% 1,564 
U S  CORPUS CHRlSTI -816,214 -8% 964 
NAS KINGSVILLE 157,023 a 335 
NAS PENSACOU 111,701 1% 270 
WAS WHITING FIELD 0 OX 0 

RPHABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NAS MERIDIAN -2,811,821 -39% 2,887 
NAS CORPUS CHRIST1 -1,977,780 -12% 2,335 
NAS KINGSVILLE 919,381 7% 1,964 
WAS PENSACOU 1,064,374 3% 2,577 
NAS WHITING FIELD 1,594,125 10% 4,801 

SF 
Change %Change Chg/Per - - - - - -  ------- - - - - - - -  

-634,000 -49% 651 
-175,000 -9% 207 

20,400 2% 43 
30,480 1 X 74 

0 OX 0 

BoS(S) 
Change %Change Chg/Per - - - - - -  ------- ------- 

-1,288,769 -29% 1,323 
-1,161,566 -18% 1,371 

762,359 18% 1,629 
952,673 3% 2,307 

1,594,125 13% 4,801 



RPHA/CIOS CHANGE REPORT (COBRA ~5.01) 
Data A s  0 f  '21 :59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAW 
Option Package : NTTC-WEN NAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-WN.CBR 
Std Fctrs F i l e  : C:\COBRA\N950(4.SFF 

Net Change(SK) 1996 1997 -------------- ---- - - - -  
R m  Chenge -286 -810 
80s Change 1.441 1,897 
Housing Change -46 -129 ---------------,--------------- 
TOTAL CHANGES 1,109 957 

1998 1999 2000 2001 Total Beyond - - - -  - - - -  - - --  - - - -  - ----  ------ 
-1,257 -1,904 -2,070 -2,070 -8,398 -2,070 
1,687 859 859 859 7,601 859 
-335 -573 -642 -642 -2,368 -642 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

94 -1,619 -1,854 -1,854 -3,166 -1,854 



INPUT DATA REPORT (COBRA ~5.01) 
Data As Of 21 :59 03/27/1995,, Report Created 15:29 03/29/1995 

Department :NAW 
option Package : NTTC-OPEN NAS-CLOSE 
Scenario F i l e  : C:\CMU\NTTC-CPU.CBR 
Std Fctrs F i l e  : C:\COBRA\N9m.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO 1NFORUATIOM 

Uodel Year One : FY 1996 

Model does Time-Phasing o f  

Base Name --- - - - - - -  
MAS MERIDIAN, US 
WAS CORWS CHRIST1,TX 
NAS KINGSVILLE, TX 
NAS PENSACOLA, FL 
WAS WHITING FIELD, FL 

Construction/Shutdoun: Yes 

Strategy: 
------..-- 
Realigrmeot 
Realigrment 
Real igrment 
Realigrment 
Real igrment 

Realign MAS Meridian 
- Consol S t r ike  Trng a t  MAS Kingsvil,le - NTTC Meridian remains open 
Realign NAS Corpus Chr ist i  - Relocate UP1 t o  WAS Pensacola L NAS Vhit ing F ie ld  - MAS Corpus Chr ist i  remains open as a NAF under NAS Kingsvi l le  
Mine Helo assets placed i n  Mine Warfare C t r  of Excellence, saving costs 
assoc u/ BRAC-93 placement o f  helos a t  WAS North Island 

INWT SCREEN TW - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NAS UERIDIAN, US 
NAS CORPUS CHRISTI, TX I(I11 WAS CORPUS CHRISTI,  TX 
NAS CORPUS CHRISTI, TX 

To Base: 
--..- - - - -  
NAI; KINGSVILLE, TX 
NAS KINCSVILLE, TX 
NAS PENSACOLA, FL 
NAS WHITING FIELD, FL 

INWT SCREEN THREE - MOVEUENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAS KINGSVILLE, TX 

Off icer Positions: 
Enlisted Positions: 
C iv i l ian  Pos i t ions:  
Student Positions: 
Missn Eqpt (tons): 
suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - -  
T I 1  mi 
52 mi 

766 mi 
766 m i  

Transfers from NAS CORPUS CHRISTI, TX t o  MAS KINGSVILLE, TX I 

Officer Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Uissn Eqpt (tons): 
Suppt Eqpt (tons): 
U i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA ~5.01) - Page 2 
Data As Of 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAVY 
option Package : NTTC-OPEN NAS-CLOSE 

) scenario F i l e  : C:\COBRA\NTTC-0PN.CBR 
s td  Fctrs F i l e  : C:\COBRA\N?W.SFF 

INPUT SCREEN THREE - MOVEUENT TABLE 

Transfers from MAS CORPUS CHRISTI, TX t o  MAS PENSACOLA, FL 

1996 1997 1998 1999 2000 ----  ---- - - - -  - - - -  - - - -  
Officer Positions: 42 20 18 0 0 
Enlisted Positions: 16 25 14 0 0 
C iv i l i an  Positions: 71 2 20 0 0 
Student Positions: 61 62 62 0 0 
Uissn Eqpt (tons): 4 0 1 0 0 
S u p p t  Eqpt (tons): 0 0 0 0 0 
n i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Speci a 1 Veh i c 1 es: 0 0 0 0 0 

Transfers from NAS CORPUS CHRISTI, TK t o  NAS WHITING FIELD, FL 

1996 1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  - - - -  
o f f i cer  Positions: 42 45 0 0 0 
Enlisted Positions: 0 7 2 0 0 
c i v i l i a n  Positions: 0 3 2 0 0 
student Positions: 115 116 0 0 0 
Uissn Eqpt (tons): 0 1 0 0 0 
suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 
Heavy/Speciat Vehicles: 0 0 0 0 0 

INPUT SCREEN FWR - STATIC BASE INFORUATIOtl 

Name: NAS MERIDIAN, US 

Total Off icer Employees: 
Total Enlisted ~ k l o ~ e e s :  
Total Student Employees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA (S/Uonth): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Ui Le): 

Wame: MAS CORPUS CHRISTI,  TX 

Total Off icer  Enployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
n i l  Families L iv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Uonth): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Uile): 

RPUA Non-Payroll (SK/Year): 
C o m i c a t i o n s  ($K/Year): 
BOS Nm-Payroll (SK/Year): 
BOS Payrol l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CHAUPUS Shi f t  to  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPHA Non-Payroll (fK/Year): 
Carmnications (SK/Year): 
BOS Non-Payroll <SK/Year): 
BOS Payrol l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAHWS Out-Pat ($/Visit): 
CHAMWS Shi f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.01) - Page 3 
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Department : NAW 
Option Package : NTTC-OPEN NAS-CLOSE w Scenario F i  l e  : C:\COBRA\NTTC-0PN.CBR 
Std Fctrs F i l e  : C:\COBRA\N%W.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: NAS KINGSVILLE, 1% 

Total Off icer  Employees: 
Total Enlisted-Employees: 
Total Student Enployees: 
Total Civ i  l i e n  Enployees: 
M i [  Families L iv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
En1 is ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Uile): 

Name: NAS PENSACOLA, FL 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA (S/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Hi le): 

Name: WAS UHITING FIELD, FL 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C i v i l i an  Employees: 
n i l  Families L iv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Faci lities(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPUA Non-Payroll (SK/Year): 
Comnnications (SUYear): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
F m i l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAUWS Shi f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPW Non-Payroll (=/Year): 
Comnxrications (SK/Year): 
BOS Non-Payroll (=/Year): 
BOS Payrol l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAFIPLlS In-Pat ($/Visit): 
CHAHWS Out-Pat ($/Visit): 
CHAMWS Shi f t  t o  Medicare: 
A c t i v i t y  Code: 

Huneomer Assistance Program: 
Unique Ac t i v i t y  Information: 

RFW Non-Payroll <SK/Year): 
Comnnications (SK/Year): 
BOS Non-Payroll (SWYear): 
BOS Payrol l  (%/Year): 
Family Housing (WYear): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAHWS Out-Pat ($/Visit):  
CHAMWS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA 6 - 0 1 )  - Page 4 
Data As Of.21:59 03/27/1995, Report Created 15:29 03/29/1995 

Depirtment : NAVY 
Option Package : NTTC-OPEN WAS-CLOSE 

'(O Scenario F i  l e  : C: \mBRA\NTTC-OPN-CBR 
s t d  Fctrs F i l e  : C:\COBRA\NP%.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATlOU 

Name: WAS MERIDIAN, US 

I-Time Unique Ccst <%): 
1-Time Unique Save (SKI: 
1-Time Moving Cost <%I: 
1-lime Moving Save (%I: 
Env Non-Mi [Con ReqdCSK): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land <+Buy/-Sales) <SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Milcon Cost Avoidnc(SK1: 
Fain Housing Avoidnc(U0: 
Procurement Avoidnc(SK): 
CHAMWS In-Patients/Yr: 
CHAHWS Out-Pat ients/Yr: 
Faci l  ShutDown(KSF): 

Name: NAS CORPUS CHRISTI ,  TX 
1996 - - - -  

1-Time Unique Cost (SK): 37 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 292 
1-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd(SK): 0 
Act iv  Mission Cost (SK): 0 
Act iv  Mission Save (SKI: 28 
Misc Recurring Cost(%): 0 
Misc Recurring Save(SK): 235 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(X): OX 
Shutdown Schedule (XI: OX 
M i  lCon Cost Avoidrc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDoun(KSF): 175 

Name: NAS KINGSVILLE, TX 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Uoving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(%): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost(%): 
n isc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
Milcon Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAnPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 94 0 

3,380 3,380 17,500 17,500 
50 360 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

450 450 450 450 
0 0 0 0 
OX ox OX OX 
OX OX OX OX 
0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
671 10 0 0 

0 0 0 0 
554 322 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

28 28 28 28 
0 0 0 0 

641 3,033 3,033 3,033 
0 0 0 0 
OX OX OX ox 
OX OX OX ox 

36,755 0 16,250 500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - --  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX OX 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 





INPUT DATA REPORT (COBRA v5.01) - Page 6 
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Department : NAW 
Option Package : NTTC-OPEN NAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-OPN-CBR 
Std Fctrs F i l e  : C:\COBRA\N%W.SFF 

INPUT SCREEN SIX - BASE PERSONNEL I#FORUATION 

Name: U S  CORWS CHRISTI, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
off scenario Change: 
En1 scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - U i  1 i tary: 
Caretakers - C iv i  l ian: 

INPUT SCREEN SEVEN - BASE UILITARY CONSTRUCTIOW INFORMATION 

Name: NAS CORWS CHRISTI,  TX 

Description - - - - - - - - - - - -  
Horizontal (SY) 
Extend RVs 17-35 8 
R/U l igh t ing  
WAF Corpus Chr is t i  
Taxiway Lighting 
WAF Corpus Chr is t i  
Arresting Gear (4) 
NAF Corpus Chr is t i  
Vheel/Uaveof f 
WAF Corpus Chr is t i  

Categ -----  
HOR I Z 

04-22 by 1,000 
OTHER 

inprovements 
OTHER 

inprovements 
OTHER 

inprovements 
OTHER 

inprovements 

New UilCon Rehab UilCon 
-..-------- - - - - - - m e - - - -  

70,000 0 
f t  ea. and taxiways 3,000 f t  

0 0 

Total Cost(SK) - - - - - - - - - - - - - -  
0 

a t  NAS CC 
264 

Name: WAS KINGSVILLE, TX 

Description Categ New HiLCon Rehab MiLCon Total Cost(fK) - - - - - - - - - - - -  ----- - ..- - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal (SY) HOR I Z 17,500 0 0 
Additional Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 0 87,800 0 
Hangar and other f a c i l i t i e s  
Supply/Storage(SF) STORA 20,400 0 1,400 
Uarehousing reqt f o r  TZ a i r c ra f t  parts NAS Kingsvi l le  
Achinistrat ive (SF) ADUIN 0 25,900 1,925 
TRAUING Two Headquarters 
Training (SF) SCHLB 0 4,000 180 
Classrooms and operational t ra iners (8) 

/ 

Name: NAS PENSACOU, FL 

Description Cat eg New UilCon Rehab UiLCon Total Cost(%) - - - - - - - - - - - -  ----- -..-------- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
A i r  MaintenanceCSF) AIROP 16,380 0 400 
Construct two wash racks fo r  adcia! a i r c ra f t  
Acbninistrative (SF) ADMlN 14,100 15,750 3,192 
Rehab Bldg 3221; spaces fo r  CNATRA s t a f f  8 HRO personnel from NAS Meridian 
Training (SF) SCHLB 0 6,100 335 
Bldg 3813 ( f o r  UPTI 



INWT DATA REPORT (COBRA ~5.01) - Page 7 
Data As Ofc 21:59 03/27/1995, Report created 15:29 03/29/1995 

Department :NAVY 
Option Package : NTTC-OPEN WAS-CLOSE w Scenario F i  l e  : C:\COBRA\NTTC-OPN-CBR 
Std Fctrs F i l e  : C:\COBRA\N95,m.SFF 

STANDARD FACTORS sCREEW ONE - 'PERSONNEL 

Percent Off icers Married: 71.70% 
Percent En1 i s ted  Married: 60.10% 
Enlisted Housing Milcon: 98.0(J% 
Off icer Salary<S/Year): 76,781.00 
Off BAO with ~ependents(S): 7,925.00 
Enl is ted Salary(S/Ycar): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
AvgUnenployCost(S/Ueek): 174.00 
Unenployment Eligibility(Ueeks): 18 
C iv i l i an  Salary(S/Year): 50,827.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAW W,N BRAIS!; 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
80s Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Ouarters(SF): 294.00 
Avg Family Qwrters(SF): 1.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  Neu Hire Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Rei&rs(S): 22,385.00 
Honre Purch Reimburse Rate: 5.00% 
Max Home Purch Rei&urs(S): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reilrtxrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. Neu n i lcon Cost: 
1 nfo Management Account: 
n i l con Design Rate: 
Milcon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATlON 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass M i  [el: 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 
M i l  L ight  Vehicle(S/Mile): 
Heavy/Spec Vehicle(S/MiLe): 
WV Reimkrrsement(S/Mi Le): 
Avg M i l  T w r  Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time Off  PCS Cost($): 
One-Time En1 PCS Cost(S): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Adninistrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
C-ications Facil  
Shipyard Maintenance 
RDT B E Fac i l i t i es  
POL Storage 
Annunition Storage 
Medicat Fac i l i t i es  
E n v i r o m t a l  

vn - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

s m  ---.. 
61 

10,350 
122 
111 
123 
108 
1 Oi! 
96 

78,750 
94 

165 
120 
165 
125, 
160 
1 i! 

160 
la 

0 

Category Vn S/Un -------- - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
OptIonal Category D ( ) 0 4 

Optional Category E ( ) 0 .  
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category W ( ) 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category 4 ( ) 0 
Optional Category R ( ) 0 



NON-FLEET MODELING RESULTS 
First Run (1 8 Nov 1994) 



PIPELINE MODELING RESULTS 
Second Run (21 Nov 1994) 

Rules Applied to the Model 

1. Average Military Value is maintained 

2. Individual Constraints - Library, Team Trainers, Advanced Specialized Labs 
Raiiges. Compeiiiive Aihietic Faciiities 

3. Assign entire school to one location 

4.  Apply P-80 standard except where requirements exceed capacity 

5. Restrict TRITRAFACS to Trident B a s s  



Subj: REPORT OF BSEC DELIBERATIONS ON 22 NOVEMBER 1994 

created greater capacity. 

c. The BSAT had also inadvertently transposed some capacity 
and requirements numbers when putting data into the model. 

The result of correcting these errors was more excess capacity and 
more closures on the second run. Captain Buzzell then briefed the 
BSEC on the results produced by the second run. See enclosure (1). 
Captain Buzzell, Captain Bills, Commander James, and Major Gerke 
departed. 

3. The BSEC continued its review of the Training Center solutions 
and made the following decisions: 

a. Degree Granting Activities. The BSEC noted that at a time 
when DON force levels would be at their lowest levels in recent 
history, there would no feasible solution if requirements increased 
by 10%. Consequently, the BSEC decided not to look further at 
closing any deg:ree granting activities. 

b. Fleet Training Centers. Because of the desirability to 
keep training a. t  fleet concentrations areas, excess capacity in 
those areas wou1.d best be dealt with by shrinking infrastructure in 
place. As with degree granting activities, there would no feasible 
solution if fleet training requirements increased by just 10%. 
Accordingly, the BSEC decided to look at the potential saving in 
closing the Amphibious Schools (LANT and PAC) and Anti-Submarine 
Warfare Training Center, Atlantic, and consolidating and 
collocating them at fleet concentrations as appropriate. 

c. Pipeline Schools. As with degree granting activities and 
fleet training centers, there would no feasible solution if 
pipeline requirements increased by just 10%. The BSEC noted that 
Naval Technical Training Center, Meridian (NTTCM) was a tenant of 
an activity that is being considered for closure (NAS Meridian) . 
Meridian1 s closure (and the consolidation of NTTCM) would alleviate 
the excess identified by the model in closing SWOS, SUP, and AEGIS 
schools. The BSEC decided to stay with the NTTCM scenario 
previously approved (see COBRA scenario development data calls 014- 
016). 

d. Recruit Training. The BSEC concurred in the model results 
leaving the three recruit training centers open. 

The BSEC directed the BSAT to prepare COBRA scenario development 
data calls for these actions. 

4. The BSEC recessed at 1100 and reconvened at 1110. All members 
of the BSEC present when the Committee recessed were again present. 
The following BSAT members were present: Mr. Leach; Ms. Davis; 

Figure  3 
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Note: Addendum 2-1, located at the end of Part Two, lists the tenant activities 
covered by this response. 

1. ENDANGEREDD'HREATENED SPECIES AND BIOLOGICAL HABITAT 

1 a .  For federal or state listed endangered, threatened, or category 1 plant andlor animal species 
on your base, complete the following table. CriticaVsensitive habitats for these species are 
designated by the U.S. Fish and Wildlife Service (USFWS). A species is present on your base if 
some part of its life-cycle occurs on Navy controlled property (e.g., nesting, feeding, loafing). 
Important Habitat refers to that number of acres of habitat that is important to some life cycle stage 
of the threatened/endangered species that is not fonnally designated. 

SPECIES 
(plant or animal) 

Source Citation: - - - 

-- 

1 c . If the area of the habitat and the associated species have not been identified on base maps 
provided in Data Call 1, submit this infonnation on an updated version of Data Call 1 map. 

Are there any requirements resulting from species not residing on base, but which 
migrate or are present nearby? If so, summarize the impact of such constraints. 

NOT APPLICABLE 

I 

M 

ADMINISTRATIVE SENSITIVE 
3 June 1994 1200 
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Have your base operations or development plans been constrained due to: 
- USFWS or National Marine Fisheries Service (NMFS)? 
- State required modifications or constraints? 
If so, identify below the impact of the constraints including any restrictions on land use. 
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I d .  

en made to relocate any species and/or conduct any mitigation 
cal habitats or endangered/threatened species? Explain what h 

le. 

2. WETLANDS 

Note: Jurisdictional wetlands are those areas that meet the wetland definitional criteria detailed in 
the Corps of Engineers (COE) Wetland Delineation Manual, 1987, Technical Report Y-87-1, U.S. 
Army Engineer Waterway Experiment Station, Vicksburg, MS or officially adapted state 
definitions. 

Does your base possess federal jurisdictional wetlands? Y E S  l 

When was the survey conducted or when will it be conducted?JlJ /96 NOT APPLICABLE I 
What is the total acreage of jurisdictional wetlands present on your 
base? 

l ~ o u r c e  Citation: Natural Resources Plan o f  Sevt. 1985. Northern Division 

ADMINISTRATIVE SENSITIVE 
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2 b . If the area of the wetlands has not been identified on base maps provided in Data Call 1, 
submit this on an updated version of Data Call 1 map. 

Note: NUWCDIVNPT sites at New London, Dodge Pond, and Seneca Lake 
are almost completely devoid of land areas that have not been extensively 
improved by structures, paving, or conversion to lawn areas with turf grass. 
Virtually no characteristics of wetlands as per the COE wetland delineation 
manual exist at these locations. The General Development map for Fisher's 
Island Detachment Fisher's Island, N.Y. submitted in Data Call 1 indicated all 
areas of wetlands. 

2 c . Has the EPA, COE or a state wetland regulatory agency requid you to modify or 
constrain base operations or development plans in any way in order to accommodate a 
jurisdictional wetland? NO , If YES summarize the results of such modifications or 
constraints. 

3. CULTURAL RESOURCES 

New London Bldg 32 Fort Trumbull (listed) 
New London Bldg 42 Revolutionary War Blockhouse (listed) 
New London Bldg 13 Granite Block Building (eligible) 
New London Bldg 14 Granite Block Building (eligible) 
New London Bldg 27 Granite Block Quarters (eligible) 

I Has a survey been conducted to determine historic sites, structures, districts or 
archaeological resources which are listed, or determined eligible for listing, on the 
National Re~ster  of Historic Places? If so. list the sites below. 

Source Citation: C o m ~  . . ve Revort on a1 Buzldznp Survev o f  Naval 
Underwater Svstem Center, Prepared for Northern Division, 
NAVFAC, by Boston Affiliates, Znc., 22 May 1985. 

lzS 

11 resource? If -s, list &e results of such modifications or constraints-below. I - 11 

A1)MINISTRATIVE SENSITIVE 
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4. ENVIRONMENTAL FACILITIES 

Note: If your facility is permitted for less than maximum capacity, state the maximum capacity 
and explain below the associated table why it is not permitted for maximum capacity. Under 
"Permit Status" state when the permit expires, and whether the facility is operating under a waiver. 
For permit violations, limit the 1.ist to the last 5 years. 

Are there any current or p r o m e d  projects to correct deficiencies or improve the facility? 

NOT APPLICABLE 

4 b . If there are any non-Navy users of the landfill, describe the user and conditions or agreements. 

NOT APPLICABLE 

4c.  

Does your base have any disposal, recycling, or incineration facilities for solid waste? I I1 
Facility/Type of Permitted Ave Daily Maximum Permit Comments 

Operation Capacity Throughput Capacity Status 

NOT 
AiPPLICABLE 

List any permit violations and pmjects to correct deficiencies or improve the facility. 
L 

NOT APPLICABLE 

ADMINISTRATIVE SENSITIVE 
3 June 1994 1200 
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ase owdoperate a Domestic Wastewater Treatment Plant 

NOT APPLICABLE 

3 June 1994 1200 
Final Version 
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4 e . If you do not have a domestic WWTP, describe the average discharge rate of your base to 
the local sanitary sewer authority discharge limits set by the sanitary sewer authority (flow and 
pollutants) and whether the base is in compliance with their permit. Discuss recurring discharge 
violations. 

Discharge rates are tabulated below. No violations have occurred. 
Permitting for industrial discharges is in the process of being obtained. Site 
populations for Fisher's Island, Dodge Pond, and Seneca Lake range from 0-15 
people. Wastewater discharge from these sites is limited to residential type flows 
in quantity and quality. 

Sewage Plow for NUWCDETN 
s i t e  1 Average Daily Flow 

NUWC Detachment New 
London, C T ~  

I 

I 

NUWC Detachment Seneca I 226 

- 
(Gal.) 

60,625 

NUWC Detachment NLON 
Dodge Pond Field Station 
East Lyme, C T ~  

Lake Dresden, N Y ~  I 

195 

LON 
Peak Daily Flow (Gal.) 

NUWC Detachment NLON 
Fisher's Island Field Station, 
Fisher's Island N Y ~  

l ~ o u r c e  Citation: City of New London water bills for FY 1993. Based on the 
maximum input of potable water and the assumption that in most 
circumstances the sewage output does not exceed the potable water 
input. 

Z~ource  Citation: NORTHDN Contract No. N62472-714-8566. Based on the 
maximum input of potable water and the assumption that the 
sewage output does not exceed the potable water input. This 
sewage fl0w.r to a septic field for disposal. 

3~ource  Citation: NORTHLIIV Contract No. N62472-71 -M-8555. Based on the 
maximum input of potable water and the assumption that the 
sewage output does not exceed the potable water input. This 
sewage flows to a septic field for disposal. 

4~ource  Citation: LANTDIV Contract No. N62470-94-M-9568. Based on the 
maximum input of potable water and the assumption that the 
sewage output does not exceed the potable water input. This 
sewage  flow^: to a septic field for disposal. 

22 0 
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List any permit violations and projects to comct deficiencies or improve the facility. 
I I I I I H 

NOT APPLICABLE 

4 g . Are there other waste treatment flows not accounted for in the previous tables? Estimate 
capacity and describe the system. 

NONE 

11 Does your base operate drinking Water Treatment Plants (WTP)? I " I1 

-. 

L~.st p m t  violations and projectdactions to correct deficiencies or improve the facility. 

NOT APPLICABLE 

4 i . If you do not operate a MITP, what is the source of the base potable water supply? State 
terms and limits on capacity in the agreement/contract, if applicable. 

Potable water sources for shore facilities at Dodge Pond, Fisher's Island, 
and Seneca Lake are the local municipal suppliers. Consumption is primarily for 
small site populations of from 0-15 people and miscellaneous maintenance 
activities. No limits have been set on capacity for water usage at any of the sites 
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Potable Water Usage for NUWCDETNLON 
Site Average Daily Flow Peak Daily Flow 

(Gal.) (Gal.) 
NUWC Detachment New 60,625 99,813 
London, C T ~  

NUWC Detachment NLON 195 398 
Dodge Pond Field Station 
East Lyme, CT2 

NUWC Detachment Seneca 226 1484 
Lake Dresden, N Y ~  

NUWC Detachment NLON 
Pisher's Island Field Stafion, 
Fisher's Island N Y ~  

l ~ o u r c e  Citation: Cily of New London water bills for FY 1993. 
2~ource  Citation: NORTHDN Contract No. N62472-714-8566. 
3~ource  Citation: NORTHDZV Contract No. N62472-71 -M-8555. 
4~ource  Citation: LANTDIV Contract No. N62470-94-M-9568. 

Storm water permits are being pursued as part of the Navy's group 
application. Other discharges are to the sanitary sewer system leading to New 
London's POTW. 

Source Citation: Memorandum for Group Application for Stormwater Discharge 
Permits, OPR 654EIIl38U Ser NUWCl026, dated 05 Feb. 1992 (see 
addendum 2). 
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I ~ o e s  your base have a bilge water discharge problem? I 11 

Removal of bilge water from visiting ships is relatively infrequent and is 
disposed as hazardous waste through the Defense Reutilization Marketing Office. 

4m. 

No new  requirement,^ posing significant constraints are known. 

4 n . What expansion capacity is possible with these Environmental Facilities? Will any 
expansions/upgrades as a result of BRACON or projects programmed through the President's 
budget through N1997 result in additional capacity? Explain. 

No expansionslupgrades are planned. As a result of BRAC 91, the New 
London site population is to fall from approximately 1500 to 500 people. 
Accordingly, a proportionately excess capacity will exist relative to future 
staffing. 

4 0 .  Do capacity limitations on any of the facilities discussed in question 4 pose a present or 
future limitation on base operations? Explain. 

No. Capacities are well in  excess of projected future site population. 
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5. AIR POLLUTION 

5a. 

5 b . For each parcel in a separate AQCA, fill in the following table. Identify with an "X" 
whether the status of each regulated pollutant is: attainmentlnonattainment/maintenance. For those 
areas which are in non-attainment, state whether they are: Marginal, Moderate, Serious, Severe, or 
Extreme. State target attainment year. 

I .  Site: New LondonlDod~e Pond East Lvme. CP - AQCA: 
Eastern Connecticut Intrastate Air Oualitv Control Reaion (41 1 

Indicate if attainment is dependent upon BRACON, MILCON or Special Projects. Also 
indicate if the project is currently programmed within the President's FY 1997 budget. 

QSource Citation: 40 CFR 81.307 
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2. Site: Fisher's Island. New Yorka AQCA: New .lersev-New 
icut Interstate Air Oualitv Cente York- Connect ral Repion (431 

1 Based on national standard for Non-Attainment areas or SIP for Maintenance areas. 
Indicate if attainment is dependent upon BRACON, MILCON or Special Projects. Also 
indicate if the project is currently p r o g m d  within the President's FY 1997 budget. 

aSource Citation: 40 CFR 81.333 
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3. Site: Seneca Lake Dresden, New Yorka AQCA: Genesee-  
Finper Lakes Intrastate Air Oualitv Control Repion (160) 

Indicate if attainment is depe.ndent upon BRACON, MILCON or Special Projects. Also 
indicate if the project is currently programmed within the President's FY 1997 budget. 

QSource Citation: 40 CFR 81.333 
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5 c . For your base, identify the baseline level of emissions, established in accordance with the 
Clean Air Act. Baseline information is assumed to be 1990 data or other year as specified. 
Determine the total level of emissions (tonslyr) for CO, NOx, VOC, PMlO for the general sources 
listed. For all data provide a list of the sources and show vow calculationg Use known emissions 
data, or emissions derived from use of state methodologies, or identify other sources used. "Other 
Mobile" sources include such items as ground support equipment. 

Pollution Study was performed. See the .first - - 
Source citation. 

- 
2 ~ o u r c e  Citation: W e r i l l p  Air Pollution St& Contract No. N62472-90-0- 

1298 CT00097 Dated Avril 1994. 
3~ource  Citation: 40 CFR Part 86, 
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5 d. For your base, determine the total FY 1993 level of emissions (tonslyr) for CO, NOx, 
VOC, PMlO for the general sources listed. For all data provide a and 
show vour calculationg. Use known emissions data, or emissions derived from use of 
state methodologies, or identify other sources used. "Other Mobile" sources include such 
items as ground support equipment. 

lsource Citation: E-neering Air Pollution St& Contract No. N62472-90-D- 
1298 CT00097, Dated April 1994. 

2source Citation: 40 CFR Part 86. 

- 

5 e . Provide estimated increases/decreases in air emissions (TondYear of CO, NOx, VOC, 
PM10) expected within the next six years (1995-2001). Either from previous BRAC realignments 
and/or previously planned downsizing shown in the Presidents FYI997 budget. Explain. 

BRAC-91 realigned NUWCDETNLON and the reductions in air emissions 
that will result from this realignment are as follows: 

NOx 

VOC 

PMlO 

ComDound Amount Reduction 

CO 1.0 tonsyear 

1 4  

1 .O 

3.5 

NOx 10 tonslyear 

VOC 0.4 tonlyear 

7.84 

3.21 

0 

PM10 1.5 tonslyear 

Source Citation: E n ~ i n e e r i n ~  estimates obtained from S. Patton dated 25 Mav 
1994. 

0 

0 

0 

5 f . Are there any critical air quality regions (i.e., non-attainment areas, national parks, etc.) 
within 100 miles of the base? 

NUWCDETNLON is located within the Northeast Transport Corridor, 
which is a Non-Attainment Area for ozone. 

0.26 

0.012 

0.007 
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5 g . Have any base operations/rnission/functions (i.e., training, R&D, ship movement, aircraft 
movement, military operations, support functions, vehicle trips per day, etc.) been restricted or 
delayed due to air quality considerations? Explain the reason for the restriction and the "fix" 
implemented or planned to correct. 

No base operationslmissionslfunctions have been delayed or restricted due 
to air quality considerations. 

5 h . Does your base have Emission Reduction Credits (ERCs) or is it subject to any emission 
offset requirements? If yes, provide details of the sources affected and conditions of the ERCs and 
offsets. Is there any potential for getting ERCs? 

NUWCDETNLON would be subject to emission offset requirements for 
new construction or major modifications. Since all the emissions from this base 
are expected to be reduced, the emission offset requirements won't come into 
play. NUWCDETNLON does not have any Emission Reduction Credits. The 
potential for getting them exists, but the amount of pollutants emitted is low and 
thus not many Emission Reduction Credits could be earned. 
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6. ENVIRONMENTAL COMPLIANCE 

6 a. Identify compliance costs, currently known or estimated that are required for permits or 
other actions required to bring. existing ~ractices into com~liance with appropriate regulations. Do 
not include Installation Restoration costs that are covered in Section 7 or recumng costs included in 
question 6c. For the last two columns provide the combined total for those two FY's. 

445  2 8 8  5 4 1  5 4 9  867  8 8 6  
Total 
Provide a separate list of compliance projects in progress or required, with associated cost and 
estimated start/completion date. 

See Addendum 2-2. 

I ~ ~ ~ r o x i m a t e l ~  one-half of the costs from FY-96 through FY-01 for the "Other" 
category are for compliance with the elimination of ozone depleting substances. 
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6 b . Does your base have structures containing asbestos? YES What % of your base has 
been surveyed for asbestos? 100 Are additional surveys planned? NO , What 
is the estimated cost to remediate asbestos ($K) 545 . Are asbestos survey costs based on 
encapsulation, removal or a combination of both? 

BOTH 

Source Citation: 'Comprehensive NUSCINew London, Connecticut Asbestos 
Inventory Report, Contract No. 89-0-1444. 

6 c . Provide detailed cost of murrin_p operational (environmd) comphce c o a ,  with 

Other O&MN 
(specify) 

I 
Other (specify) 234.9 --.I.a 37c 7 . A -  o 7 6  A,AA. 1 1 1 0  A,A- 1 170 . lJO8 2,343 u,T. 1 47 5 

DBOF DBOF DBOF DBOF DBOF DBOF DBOF DBOF 
234.9 235.1 91 6 1,119 1,179 1,208 2,340 3,475 

See Addendum 2-3 for detailed recurring operational costs. 

6 d . Are there any compliance issues/requirements that have impacted operations and/or 
development plans at your base? 
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7. INSTALLATION RESTORATION 

7 b. Provide the following information about your Installation Restoration (IR) program. 
Project list may be provided in separate table format. Note: List only projects eligible for funding 
under the Defense Environmental Restoration Account @ERA). Do not include UST compliance 
projects properly listed in section VI. 

7a. 

Groundwater 

Does your base have any sites that are contaminated with hazardous substances or petroleum 
products? 

Is your base an NPL site or proposed NPL site? 

Fisher's Island CERCLA Unknown 
~nnexfl  

NO 

u 2  

l ~ y p e  site: CERCLA, 'RCRA corrective a 
2~tatus = PA,SI,RI,RD,RA, long term mo 

Drinking Cost to Eyh I warn (Complete I ~ m l u ~ ,  11 
Source? ($M)/Est. Comments 

I 1 Compl. Date I 
Unknown 1 Yes I Unknown I SI execution 11 

:tion (CA), UST or other (explain) 
itoring, etc. 

3 source Citation: Site Znvestr patron . . Re~ort  o f  the Dodge Pond Field Station, 
a1 Underwater Svstems Center. East Lvme. Connec cut  Prepared by HMM 

Associates Inc. for NorthDiv. NAVFAC, March 1991. 
4source Citation: Site Znve&g&on Re~or t  o f  the Dodse Pond Field Station . . 
Nwal Underwater Svstems Center. East Lvme. Connecticu& Prepared by H ~ M  
Associates Inc. for NorthDiv. NAVFAC, March 1991. 
5~ource  Citation: Preliminav Assessment Re~or t  for Fisher's Island. N.Y, 
Prepared by Jeffrey L. Hendrix, NEESA 13 -XXXPA, Feb. 1988. 
d~ource  Citation: Site Znvesti~ation Revort produced by Halliburton NUS under 
the Comprehensive Long-Term Environmental Activity Navy Program, 13 April 
1992. 
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7 c . Have any contamination. sites been identified for which there is no recognized/accepted 
remediation process available? List. 

NO 

Is there a groundwater treatment system in place? ! I1 
State scope and expected length of pump and treat operation. 

NOT APPLICABLE 

7 f . Does your base operate any conforming storage facilities for handling hazardous materials? 
If YES, describe facility, capacity, restrictions, and permit conditions. 

Yes, NUWCDETNLON has two 30,000-gallon underground storage tanks 
for No. 6 residual fuel oil and a 200 gallon above ground storage tank associated 
with the boiler plant. It also has sundry small chemical storage lockers for the 
proper segregation of chemicals. 

7 g . Does your base operate any conforming storage facilities for handling hazardous waste? 
If YES, describe facility, capacity, restrictions, and permit conditions. 

Yes, two sites are used for less-then-90-day accumulation of hazardous 
waste. Approximate capacity is sixty five 55-gallon containers. 

7 h . Is your base responsible for any non-appropriated fund facilities (exchange, gas station) 
that require cleanup? If so, describe facilityPocation and cleanup requiredlstatus. 

7j. Have any base operations or development plans been restricted due to Installation 
Restoration considerations? 

7k. List any other hazardous waste treatment or disposal facilities not included in question 
7b. above. Include capacity, restrictions and permit conditions. 

NONE 
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8. LANDIAIWWATER USE 

8 a. List the acreage of each real estate component controlled or managed by your base (e.g. 
Main Base - 1,200 acres, Outlying Field - 200 acres, Remote Range - 1,000 acres, remote antenna 
site - 5 acres, Off-Base Housing Area - 25 acres). 

125 acres are leased access to pond surface. 
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8 b . Provide the acreage of the land use categories listed in the table below: 

Separate responses to questions 8b, 8c, and 8d, are provided for sites in 
New London, CT, East Lyme, CT Fisher's Island, NY and Dresden, NY. 

restricted areas. Some 

restricted areas may 

Isource Citation: General Bevelonment 
h n d o n .  CT. revised as o f  J- 

NUWCDET New London. New 

8 c . How many acres on your base (includes off base sites) are dedicated for training purposes 
(e.g., vehicular, earth moving, mobilization)? This does not include buildings or interior small 
arms ranges used for training purposes. NONE , 

8 d . What is the date of your last AICUZ update? NOT APPLICABLE1 I Are any 
waivers of airfield safety criteria in effect on your base? Y/N Summarize the conditions of the 
waivers below. 
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restricted areas may 

l ~ o u r c e  Citation: General development mav NUWCDET NLON Dodge Pond 
Field Station East Lvme. CT. revised as o f  Jan. 1994, 

8 c . How many acres on your base (includes off base sites) are dedicated for training purposes 
(e.g., vehicular, earth moving, mobilization)? This does not include buildings or interior small 
arms ranges used for training purposes. NONE % 

8 d. What is the date of your last AICUZ update? NOT APPLZCABU I / Are 
any waivers of airfield safety criteria in effect on your base? Y/N Summarize the conditions of 
the waivers below. 
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restricted areas may 

l ~ o u r c e  Citation: General development map NUWCDET NLON Fisher's Island 
Field Station, Fisher's Island New York, revised as of Jan, 1994. 

8 c . How many acres on your base (includes off base sites) are dedicated for training purposes 
(e.g., vehicular, earth moving, mobilization)? This does not include buildings or interior small 
arms ranges used for training purposes. NONE 

8 d.  What is the date of your last AICUZ update? NOT APPLICABLE 1 I Are any 
waivers of airfield safety criteria in effect on your base? Y/N Summarize the conditions of the 
waivers below. 
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restricted areas may 

l ~ o u r c e  Citation: General development maps NUWCDET Seneca Lake, Dresden, 
New York, revised as of Jan. 1994. 

8 c . How many acres on your base (includes off base sites) are dedicated for training purposes 
(e.g., vehicular, earth moving, mobilization)? This does not include buildings or interior small 
arms ranges used for training purposes. NONE L 

8 d . What is the date of your last AICUZ update? NOT APPLICABLE / I Are any 
waivers of airfield safety criteria in effect on your base? Y/N Summarize the conditions of the 
waivers below. 
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8 e . List the off-base land use types (e.g., residential, industrial, agricultural) and acreage 
within Noise Zones 2 & 3 generated by your flight operations and whether it is 
compatible/incompatible with AICUZ guidelines on land use. 
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8 f .  List the navigational channels and berthing areas controlled by your base which require 
maintenance dredging. Include the frequency, volume, current project depth, and costs of the 
maintenance requirement. 

PIER 7 

8 g . Summarize planned projects through FY 1997 requiring new channel or berthing area 
dredged depths, include location, volume and depth. 

NONE 
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8h. 

Are there available designated dredge disposal areas for new dredge material? 
List location, remaining capacity, and future limitations. 

Are the dredged materials consitiered contaminated? List known contaminants. UNKNOWN 

l ~ o u r c e  Citation: Telephone Conversation with U.S. Army Corp. of Engineers 
Dated 31 May 1994. This site is not restricted to DOD facilities. Any dredged 
material approved by the U.S. Army Corp. of Engineers may be disposed of there 
with a U.S. Army Corp. of Engineers permit. 

8 i . List any requirements or constraints resulting from consistency with State Coastal Zone 
Management Plans. 

Future Limitations 

Unknown 

Location of Dredge Disposal 
Area 
New London Dredge 
Disposal Site at Mouth of 
Thames River 
~onnect icut l  

NONE 

Remaining Capacity 

25 years 

8 j . Desc~ibe any non-point source pollution problems affecting water quality, e.g. coastal 
erosion. 

NONE 

8 1. List any other areas on your base which are indicated as protected or preserved habitat other 
than threatendendangered species that have been listed in Section 1. List the species, whether or 
not treated, and the acres protectc:d/preserved. 

NONE 

- -- - 

ADMINISTRATIVE SENSITIVE 

If the base has a cooperative agreement with the US Fish and Wildlife Service 
and/or the State Fish and Game Ilepartment for conducting a hunting and fishing 
program, does the agreement or these resources constrain either current or future 
o~erations or activities? Ex~lain the nature and extent of restrictions. 
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9. WRAPUP 

9a. Are there existing or potential environmental showstoppers that have affected or will affect 
the accomplishment of the installation mission that have not been covered in the previous 8 
questions? 

9 b . Are there any other environmental permits required for base operations? Include any 
relating to industrial operations. 

9 c . Describe any other environmental or encroachment restrictions on base property not 
covered in the previous 8 sections. 

NONE 

9 d . List any future/proposed laws/regulations or any proposed laws/regulations which will 
constrain base operations or development plans in any way. Explain. 

NONE KNOWN 
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ADDENDUM 2-1: TENANT ACTIVITIES COVERED BY THIS RESPONSE 

AIIMINISTRATIVE SENSITIVE 

g Service Detachment Office 

Personnel Support Detachment Personnel 
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of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process 
are required to provide a signed certification that states "I certify that the information contained 
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knowledge and belief. 

Robert L. Mushen. C v  
NAME 

Commander 
Title 

3 June 1994 
Date 

Naval Undersea Warfare Center Division. Newort 
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DATA CALL 66 UIC: 68628 
INSTALLATION RESOURCES 

Activity Information: 

General Instructions/Backgrc>und. A separate response to this data call must be completed for 
each Department of the Navy (DON) host, independent and tenant activity which separately 
budgets BOS costs (regardless of appropriation), and, is located in the United States, its 
territories or possessions. 

Activity Name: 
UIC : 
Host Activity Name (if 
response is for a tenant 
activity) : 

' Host Activity UIC: 

1. Base O ~ e r a t i n ~  S u ~ p o r t  (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect N 1996 budget data supporting the N 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS costs 
and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be completed, as 
appropriate, for all DON host, independent or tenant activities which separately budget BOS 
costs (regardless of appropriation), and, are located in the United States, its territories or 
possessions. Responses for DBOF activities may need to include both Table 1A and 1B to 
ensure that all BOS costs, including those incurred by the activity in support of tenants, are 
identified. If both table 1A anti 1B are submitted for a single DON activity, please ensure that 
no data is double counted (that is, included on both Table 1A and 1B). The following tables are 
designed to collect all BOS costs currently budgeted, regardless of appropriation, e.g., 
Operations and Maintenance, Research and Development, Military Personnel, etc. Data must 
reflect N 1996 and should be reported in thousands of dollars. 

Personnel Support Activity New London 
68628 
Naval Submarine Base New London 
Groton, CT 

00129 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). This 
Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, in the 
format shown on the table, the O&M, R&D and MPN resources currently budgeted for BOS 
services. O&M cost data must be consistent with data provided on the BS-1 exhibit. Report 
only direct funding for the activity. Host activities should not include reimbursable support 
provided to tenants, since tenants will be separately reporting these costs. Military personnel 
costs should be included on the appropriate lines of the table. Please ensure that individual lines 
of the table do not include duplicate costs. Add additional lines to the table (following line 2j., 
as necessary, to identify any additional cost elements not currently shown). Leave shaded areas 
of table blank. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 68628 



DATA CALL 66 UIC: 68628 
INSTALLATION RESOURCES 

b. Funding Source. If' data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Amount ($000) 

NIA; all O&MN appropriation 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table should 
be submitted for all current DBOF activities. Costs reported should reflect BOS costs supporting 
the DBOF activity itself (usually included in the G&A cost of the activity). For DBOF activities 
which are tenants on another installation, total cost of BOS incurred by the tenant activity for 
itself should be shown on this table. It is recognized that differences exist among DBOF activity 
groups regarding the costing of base operating support: some groups reflect all such costs only 
in general and administrative (G&A), while others spread them between G&A and production 
overhead. Regardless of the costing process, all such costs should be included on Table 1B. 
The Minor Construction portion of the FY 1996 capital budget should be included on the 
appropriate line. Military personnel costs (at civilian equivalency rates) should also be included 
on the appropriate lines of the table. Please ensure that individual lines of the table do not 
include duplicate costs. Also ensure that there is no duplication between data provided on Table 
1A. and 1B. These two tables must be mutually exclusive, since in those cases where both 
tables are submitted for an activity, the two tables will be added together to estimate total BOS 
costs at the activity. Add additional lines to the table (following line 21., as necessary, to 
identify any additional cost elements not currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF activities 
(even if direct RDT&E funded) should be included on Table 1B. Weapon Stations should 
include underutilized plant capacity costs as a DBOF overhead "BOS expense" on Table 1B.. 
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DATA CALL 66 UIC: 68628 
INSTALLATION RESOURCES 

2. ServicesISu~~lies Cost Daa .  The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT OP- 
32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFUND-11IF-4 exhibit for DBOF 
activities. Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT 
Budget Submit. Break out cost data by the major sub-headings identified on the OP-32 or 
UCIFUND-1IIF-4 exhibit, disregarding the sub-headings on the exhibit which apply to civilian 
and military salary costs and depreciation. Please note that while the OP-32 exhibit aggregates 
information by budget activity, this data call requests OP-32 data for the activitv responding to 
the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, Subj: Guidance for the 
Preparation, Submission and Review of the Department of the Navy (DON) Budget Estimates 
(DON Budget Guidance Manual) with Changes 1 and 2 for more information on categories of 
costs identified. Any rows that do not apply to your activity may be left blank. However, totals 
reported should reflect all costs, exclusive of salary and depreciation. 

Table 2 - ServicesISupplies Cost Data 

Activity Name: PERSUPPACT NEW LONDON I UIC: 68628 

Cost Category 

Travel: 
Material and Supplies (including equipment): 
Industrial Fund Purchases (other DBOF purchases): 
Transportation: 
Other Purchases (Contract support, etc.): 
Total: 

FY 1996 
Projected Costs 

($000) 
60 

127 

19 
206 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 68628 

3. Contractor Workyears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number of 
contract workyears expected to be performed "on base" in support of the installation during FY 
1996. Information should represent an annual estimate on a full-time equivalency basis. Several 
categories of contract support have been identified in the table below. While some of the 
categories are self-explanatory, please note that the category "mission support" entails 
management support, labor sex-vice and other mission support contracting efforts, e.g., aircraft 
maintenance, RDT&E support, technical services in support of aircraft and ships, etc. 

* Note: Provide a brief narrative description of the type(s) of contracts, if any, included under 
the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: PSA New London 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement : 
Other:* 

Total Workyears: 

UIC: 68628 
FY 1996 Estimated 

Number of 
Workyears On-Base 

0 



DATA CALL 66 UIC: 68628 
INSTALLATION RESOURCES 

b. Potential Disposition of On-Base Contract Workyears. If the mission/functions of 
your activity were relocated to another site, what would be the anticipated disposition of the on- 
base contract workyears identified in Table 3.? - 

1) Estimated number of contract workvears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of people 
who would move or an indication that work would necessarily be done by the same 
contractor(s)) : 

N/A; no contract workyears 

2) Estimated number of workvears which would be eliminated: 

NIA; no contract workyears 

3) Estimated number of contract workvears which would remain in place (i-e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

NIA; no contract workyears 





DATA CALL 66 
INSTALLATION RESOURCES UIC: 43079 

Activity Information: 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), a, is located in the United 
States, its temtories or possessions. 

Activity Name: 

UIC: 
Host Activity Name (if 
response is for a tenant 
activity) : 
Host Activity UIC: 

1. Base O ~ e r a t i n ~  S u ~ ~ o r t  (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (regardless of appropriation), a, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensure that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data must reflect FY 1996 and should be reported in thousands of 
dollars. 

Personnel Support Activity Detachment South 
Weymouth 
43079 
Naval Air Station 
South Weymouth, MA 

00101 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Add additional 
lines to the table (following line 2j., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 



DATA CALL 66 
INSTALLATION RESOURCES UIC: 43079 

11 Table 1A - Base Operating: Support Costs (Other Than DBOF Overhead) 11 
I - - -  I 

I Activity Name: PERSUPPDET SOUTH WEYMOUTH 1 UIC: 43079 1 
I I '1 

I FY 1996 BOS Costs ($000) 11 
I I  Category I I I  
II 

- .  

I Non-Labor I Labor I Total 11 

1 b. Minor Construction 
lc .  Sub-total la. and lb.  

( 

11 2b. Transportation 
I 

I I I II 

1. Real Property Maintenance Costs: 
la. Maintenance and Repair 

2c. Environmental 
2d. Facility Leases 
2e. Morale, Welfare & Recreation 

li Zk. sub-toi l  2a: through 2i: 
I I I 

I 131 I 1267 I 1398 il - - 
11 3. Grand Total (sum of lc. and l k . ) :  

I I I 

I 131 1 1267 1 1398 

1267 1398 

2f. Bachelor Quarters 
2g. Child Care Centers 
2h. Family Service Centers 
2i. Administration 
2.j. Other (Specify) 

131 



DATA CALL 66 
INSTALLATION RESOURCES UIC: 43079 

b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

A~pro~riation Amount ($000) 
0 & M,N $561 
MPN $159 
W N  $678 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity ilself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E: funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 



DATA CALL 66 
INSTALLATION RESOURCES UIC: 43079 

Table 1B - Birse Operating Support Costs (DBOF Overhead) 

Activity Name: NIA; not a DBOF Activity I UIC: 43079 

Category 

1. Real Property Maintenance Costs: 

FY 1996 Net Cost From UCIRIND-4 ($000) 

Non-Labor 

la. Real Property Maintenance ( > $1 5K) 
lb. Real Property Maintenance ( < $1 5K) 
lc. Minor Construction ( E x p m  
Id. Minor Construction (Capital Budget) 
lc. Sub-total la. through Id. 

-- 

Labor Total 

2. Other Base Operating Support Costs: 
2a. Command Office 
2b. ADP Support 
2c. Equipment Maintenance 
2d. Civilian Personnel Servic:es 
2e. Accounting/Finance 
2f. Utilities 
2g. Environmental Compliance 
2h. Police and Fire 
2i. Safety 
2j. Supply and Storage Operations 
2k. Major Range Test Facility Base Costs 
21. Other (Specify) 
2m. Sub-total 2a. through 21: 

3. Depreciation I I I 
4. Grand Total (sum of lc., 2m., and 3.) : 1 I 



DATA CALL 66 
INSTALLATION RESOURCES UIC: 43079 

2. Services/Supplies Cost Data. The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFUND-1IIF-4 exhibit for 
DBOF activities. Information must reflect N 1996 budget data supporting the N 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-11IF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activity responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 

Table 2 - Services/Supplies Cost Data 

Activity Name: PERSUPPDET SOUTH WEYMOUTH I UIC: 43079 

Cost Category 

Travel: 
Material and Supplies (including equipment): 
Industrial Fund Purchases (other DBOF purchases): 
Transportation: 
Other Purchases (Contract support, etc.): 

Total: 

A' 1996 
Projected Costs 

($000) 
6 

66 

59 

131 



DATA CALL 66 
INSTALLATION RESOURCES UIC: 43079 

3. Contractor Workvears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during FY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-.explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type(s) of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: PSD South Weymouth 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement: 
Other: * 
Total Workyears: 

UIC: 43079 
F T  1996 Estimated 

Number of 
Workyears On-Base 

0 



DATA CALL 66 
INSTALLATION RESOURCES UIC: 43079 

b. Potential Disposition of On-Base Contract Workyears. If the mission/functions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract workyears identified in Table 3.? 

1) Estimated number of contract workyears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted fbr at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor(s:)): 

NIA; no contract workyears 

2) Estimated number of workyears which would be eliminated: 

NIA; no contract workyears 

3) Estimated number of contract workvears which would remain in place (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

NIA; no contract workyears 



DATA CALL 66 
* 

1:NSTALLATION RESOURCES UIC: 43079 

c. "Off-Base" Contract Workyear Data. Are there any contract workyears located 
in the b l  community, but not on-base, which would either be eliminated or relocated if 
your activity were to be closed or relocated? If so, then provide the following information 
(ensure that numbers reported below do not double count numbers included in 3.a. and 
3.b., above): No. 

No. of Additional 
Contract Workyears 

Which Would Be 
Eliminated 

None 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc. ) 

No. of Additional 
Contract Workyears 

Which Would Be 
Relocated 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc. ) 

None 
J 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43099 

Activity Information: 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), and, is located in the United 
States, its temtories or possessions. 

Activity Name: 
UIC: 
Host Activity Name (if 
response is for a tenant 
activity) : 
Host Activity UIC: 

1. Base opera tin^ Support (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect N 1996 budget data supporting the N 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (regardless of appropriation), and, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensun: that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1R). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data must reflect F'Y 1996 and should be reported in thousands of 
dollars. 

Personnel Support Activity Detachment Newport 
43099 
Naval Education & Training Center 
Newport, RI 

62661 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Add additional 
lines to the table (following line 2j., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 
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DATA CALL 66 UIC: 43099 
INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Avpro~riation Amount ($000) 
0 & M,N $1 159 
hgPN $678 
RPN $286 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43099 

Table 1B - Base Operating Support Costs (DBOF Overhead) 

Activity Name: N/A; not a DROF Activity I UIC: 43099 

Category 

1. Real Property Maintenance Costs: 
1 a. Real Property Maintenance ( > $1 5K) 
lb.  Real Property Maintenance ( < $15K) 
lc. Minor Construction (Expensed) 
Id. Minor Construction (Capital Budget) 
lc. Sub-total la. through Id. 

2. Other Base Operating Support Costs: 
2a. Command Office 
2b. ADP Support 
2c. Equipment Maintenance 
2d. Civilian Personnel Services 
2e. AccountingIFinance 

' 2f. Utilities 
2g. Environmental Compliance 
2h. Police and Fire 
2i. Safety 
2j. Supply and Storage Operations 
2k. Major Range Test Facility Base Costs 
21. Other (Specify) 
2m. Sub-total 2a. through 21: 

3. Depreciation I 1 
'4. Grand Total (sum of lc., 2m.. and 3.) : 

FY 1996 Net Cost From UCIFUND-4 ($000) 

Non-Labor Labor Total 



DATA CALL 66 UIC: 43099 
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2. ServicesISup~lies Cost Dab. The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFUND-11IF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-11IF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activitv responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of casts identified. Any rows that do not apply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 

Table 2 - ServicesISupplies Cost Data 

Activity Name: PERSUPPDET NEWPORT I UIC: 43099 

Cost Category 

Travel: 
Material and Supplies (including equipment): 
Industrial Fund Purchases (other DBOF purchases): 
Transportation: 
Other Purchases (Contract support, etc.): 

Total: 

FY 1996 
Projected Costs 

($000) 
13 
94 

93 

200 



DATA CALL 66 
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UIC: 43099 

3. Contractor Workvears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during FY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrati.ve description of the type($ of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: PSD Newport 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement: 
Other:* 
Total Workyears: 

UIC: 43099 
FY 1996 Estimated 

Number of 
Workyears On-Base 

0 
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b. Potential Disposition of On-Base Contract Workyears. If the missionlfunctions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract workvea~  identified in Table 3.? 

1) Estimated number of contract workvears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor(s)): 

NIA; no contract workyears 

2) Estimated number of workvears which would be eliminated: 

NIA; no contract workyears 

3) Estimated number of contract workvears which would remain in place (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

NIA; no contract workyears 





DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43339 

Activity Information: 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), &, is located in the United 
States, its territories or possessions. 

Activity Name: 
UIC: 
Host Activity Name (if 
response is for a tenant 
activity) : 
Host Activity UIC: 

1. Base opera tin^ Support (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (ntgardless of appropriation), a&, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensure that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data must reflect FY 1996 and should be reported in thousands of 
dollars. 

Personnel Support Activity Detachment New London 
43339 
Naval Submarine Base New London 
Groton, CT 

00129 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Add additional 
lines to the table (following line 2j., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 
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b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Appropriation Amount ($000) 
0 & M,N $1 875 
MPN $2390 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plmt capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 
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INSTALLATION RESOURCES 

2. ServicesISu~~lies Cost Data. The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFUND-1IIF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-11IF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activiti responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, t.otals reported should reflect all costs, exclusive of salary and 
depreciation. 

Table 2 - ServicesISupplies Cost Data 

Activity Name: PERSUPPDET NEW LONDON I UIC: 43339 

Cost Category 

Travel: 
Material and Supplies (inclnding equipment): 
Industrial Fund Purchases (other DBOF purchases): 
Transportation: 
Other Purchases (Contract support, etc.): 

Total: 

FY 1996 
Projected Costs 

($000) 
10 

417 

55 

482 
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3. Contractor Workvears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during FY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type(s) of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: PSD New London 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement: 
Other:* 

Total Workyears: 

UIC: 43339 
FY 1996 Estimated 

Number of 
Workyears On-Base 

0 
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b. Potential Disposition of On-Base Contract Workyears. If the mission/functions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract workvears identified in Table 3.? 

1) Estimated number of contract workvears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor(s)): 

NIA; no contract workyears 

2) Estimated number of workyears which would be eliminated: 

NIA; no contract workyears 

3) Estimated number of contract workyears which would remain in place (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

NIA; no contract workyears 
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UIC: 43339 

c. "Off-Base" Contract Workyear Data. Are there any contract workyears located 
in the h l  community, but not on-base, which would either be eliminated or relocated if 
your activity were to be closed or relocated? If so, then provide the following information 
(ensure that numbers reported below do not double count numbers included in 3.a. and 
3.b., above): No. 

Contract Workyears General Type of Work Performed on Contract (e.g., 
Which Would Be engineering support, technical services, etc. ) 

Eliminated 
None 

No. of Additional 
Contract Workyears 

Which Would Be 
Relocated 

None 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc. ) 
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UIC: 43312 

Activity Information: 

Host Activity UIC: 
I 

1 61189 11 

Activity Name: 
UIC: 
Host Activity Name (if 
response is for a tenant 
activity) : 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), &, is located in the United 
States, its territories or possessions. 

Personnel Support Activity Detachment Philadelphia 
43312 
Naval Station Philadelphia 
Philadelphia, PA 

1. Base O ~ e r a t i n ~  S u ~ ~ o r t  (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be - 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (regardless of appropriation), a, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensure that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data must reflect FY 1996 and should be reported in thousands of 
dollars. 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Add additional 
lines to the table (following line 2j., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 
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I1 lc. Sub-total la. and lb. 1 I I 11 

Table 1A - Base Operating Support Costs (Other Than DBOF Overhead) 

Activity Name: PERSUPPDET PHILADELPHIA I UIC: 43312 

I I I 

2. Other Base Operating Support Costs: 
2a. Utilities 

Category 

1. Real Property Maintenance Costs: 
la. Maintenance and Repair 
lb. Minor Construction 

)I 2b. Transportation 
I I I 

I I I I1 

IT 1996 BOS Costs ($000) 

Non-Labor 

2d. Facility Leases 
2e. Morale, Welfare & Recreation 
2f. Bachelor Quarters 
2g. Child Care Centers 
2h. Family Service Centers 
2i. Administration 

- " 

1) 3. Grand Total (sum of lc. and 2k.): 

I I I 

I 12 1 741 1 753 

2j. Other (Specify) 
2k. Sub-total 2a. through 2i: 

Labor 

12 

Total 

12 

741 753 
J 

741 753 
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b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Appropriation Amount ($000) 
0 & M,N $266 
MPN $412 
RPN $75 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized pla.nt capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 
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UIC: 43312 

I 

Table 1B - Base Operating Support Costs (DBOF Overhead) 

Activity Name: NIA; not a DBOF Activity 1 UIC: 43312 

Category 

1. Real Property Maintenance Costs: 
1 a. Real Property Maintenance ( > $1 5K) 
1 b. Real Property Maintenance ( < $15K) 
1 c. Minor Construction (Expensed) 
Id. Minor Construction (Capital Budget) 

lc. Sub-total la. through Id. 

FY 1996 Net Cost From UCIFUND-4 ($000) 

Non-Labor 

1 
2a. Command Office 
2b. ADP Support 
2c. Equipment Maintenance 
2d. Civilian Personnel Servic;es 
2e. AccountingIFinance 
2f. Utilities 
2g. Environmental Compliance 
2h. Police and Fire 
2i. Safety 
2j. Supply and Storage Operations 
2k. Major Range Test Facility Base Costs 
21. Other (Specify) 
2m. Sub-total 2a. through 21: 

3. Depreciation 1 

Labor 

I 

Total 

4. Grand Total (sum of lc., 2m., and 3.) : I I 
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2. ServicesISu~glies Cost Dab. The purpose of Table 2 is to provide information about 
projected N 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMFT UCIFUND-11IF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the FY 1996 
NAVCOMFT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-IIIF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activity responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, lotals reported should reflect all costs, exclusive of salary and 
depreciation. 

Table 2 - ServicesISupplies Cost Data 

Activity Name: PERSUPPDET PHILADELPHIA I UIC: 43312 

Cost Category 

Travel: 
Material and Supplies (including equipment): 
Industrial Fund Purchases (other DBOF purchases): 
Transportation: 
Other Purchases (Contract support, etc.): 
Total: 

N 1996 
Projected Costs 

($000) 

12 

12 
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3. Contractor Workvears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during FY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type(s) of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

.4ctivity Name: PSD Philadelphia 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement: 
Other:* 
Total Workyears: 

UIC: 43312 
FY 1996 Estimated 

Number of 
Workyears On-Base 

0 



DATA CALL 66 UIC: 43312 
INSTALLATION RESOURCES 

b. Potential Disposition of On-Base Contract Workyears. If the mission1functions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract w o r k v e a ~  identified in Table 3.? 

1) Estimated number of contract workyears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor(s)): 

NIA; no contract workyears 

2) Estimated number of workvears which would be eliminated: 

NIA; no contract workyears 

3) Estimated number of contract workyears which would remain in place (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

NIA; no contract workyears 
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c. "Off-Base" Contract Workyear Data. Are there any contract workyears located 
in the local community, but not on-base, which would either be eliminated or relocated if 
your activity were to be closed or relocated? If so, then provide the following information 
(ensure that numbers reported below do not double count numbers included in 3.a. and 
3.b., above): No. 

No. of Additional 
Contract Workyears 

Which Would Be 
Eliminated 

None 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc. ) 

No. of Additional 
Contract Workyears 

Which Would Be 
Relocated 

None 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc.) 
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Activity Information: 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), a, is located in the United 
States, its territories or possessions. 

Activity Name: 

UIC : 
Host Activity Name (if 
response is for a tenant 
activity) : 
Host Activity UIC: 

1. Base Operatinp Support (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (regardless of appropriation), &, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensun: that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data rnust reflect FY 1996 and should be reported in thousands of 
dollars. 

Personnel Support Activity Detachment Lakehurst 

43313 
Naval Air Engineering Command 
Lakehurst, NJ 

68335 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Add additional 
lines to the table (following line 2j., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 
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b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Appro~riation Amount 6000) 
0 & M,N $669 
MPN $551 
RPN $349 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21.. as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43313 

1. Real Property Maintenance Costs: 11 la. Real Rooertv Maintenance ( > $15K) 
I I 

Table 1B - Base Operating Support Costs (DBOF Overhead) 

Activity Name: NIA; not a DROF Activity I UIC: 43313 

* .  

11 1 b. Real Prowrtv Maintenance ( < $15K) 
I I I 

I I II 

Category 

. . . . 

lc. Minor Construction (Expensed) 
Id. Minor Construction (Capital Budget) 

lc. Sub-total la. through Id. 

FY 1996 Net Cost From UCIFUND-4 ($000) 

Non-Labor ( Labor I Total 

2b. ADP Support 
2c. Equipment Maintenance 
2d. Civilian Personnel Services 
2e. AccountingIFinance 
2f. Utilities 

2j. Supply and Storage Operations 
2k. Major Range Test Faci1it.y Base Costs 

2g. Environmental Compliance 
2h. Police and Fire 
2i. Safety 

21. Other (Specify) 

2m. Sub-total 2a. through 21: 

d 

11 3. Depreciation I I I 11 

11 4. Grand Total (sum of lc., Zm., and 3.) : I I 



DATA CALL 66 UIC: 43313 
INSTALLATION RESOURCES 

2. ServicesISupplies Cost Data. The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFUND-11IF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-11IF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activity responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 

T a b u  - ServicesISupplies Cost Data 

Activity Name: PERSUPPIIET LAKEHURST I UIC: 43313 

Cost Category 

Travel: 
Material and Supplies (including equipment): 
lndustrial Fund Purchases (other DBOF purchases): 
Transportation: 
Other Purchases (Contract support, etc.): 
Total: 

FY 1996 
Projected Costs 

($000) 
15 
78 

113 

206 



DATA CALL 66 UIC: 43313 
INSTALLATION RESOURCES 

3. Contractor Workvears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during FY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type($ of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: PSD Lakehurst 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement: 
Other:* 
Total Workyears: 

UIC: 43313 
FY 1996 Estimated 

Number of 
Workyears On-Base 

0 



DATA CALL 66 UIC: 43313 
INSTALLATION RESOURCES 

b. Potential Disposition of On-Base Contract Workyears. If the missionlfunctions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract workvea~ identified in Table 3.? 

1) Estimated number of contract workyears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor(s)): 

NIA; no contract workyears 

2) Estimated number of workvears which would be eliminated: 

NIA; no contract workyears 

3) Estimated number of contract workyears which would remain in place (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

NIA; no contract workyears 





DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43314 

Activity Information: 

General 1nstructions1Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), and, is located in the United 
States, its territories or possessions. 

Activity Name: 
UIC: 
Host Activity Name (if 
response is for a tenant 
activity) : 
Host Activity UIC: 

1. Base opera tin^ Support (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "I>BOF Overhead" BOS costs. These tables must be 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (regardless of appropriation), and, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensure that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data must reflect FY 1996 and should be reported in thousands of 
dollars. 

Personnel Support Activity Detachment Mechanicsburg 
43314 
Navy Ships Parts Control Center 
Mechanicsburg , PA 

00104 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Add additional 
lines to the table (following line 2j., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43314 



DATA CALL 66 UIC: 43314 
INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Apurouriation Amount ($000) 
0 & M,N $212 
MPN $233 
RPN $95 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 



DATA CALL 66 UIC: 43314 
INSTALLATION RESOURCES 

Table 1B - Base Operating Support Costs (DBOF Overhead) 

Activity Name: N/A; not a DBOF Activity I UIC: 43314 

Category 

1. Real Property Maintenance Costs: 
la. Real Property Maintenance ( > $15K) 
I b. Real Property Maintenance ( < $15K) 
lc. Minor Construction (Expensed) 
Id. Minor Construction (Capital Budget) 

lc. Sub-total la.  through Id. 

FY 1996 Net Cost From UCIFUND-4 ($000) 

Non-Labor 

2. Other Base Operating Support Costs: 
2a. Command Office 
2b. ADP Support 
2c. Equipment Maintenance 
2d. Civilian Personnel Services 
2e. AccountingIFinance 
2f. Utilities 
2g. Environmental Compliance 
2h. Police and Fire 
2i. Safety 
2j. Supply and Storage Operations 
2k. Major Range Test Facility Base Costs 
21. Other (Specify) 

2m. Sub-total 2a. through 21: 

3. Depreciation 
r I I 
4. Grand Total (sum of lc., 2m., and 3.) : I 

Labor 

I 

Total 



DATA CALL 66 UIC: 43314 
INSTALLATION RESOURCES 

2. ServicesISupplies Cost Dab. The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFUND-11IF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-11IF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activity responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 

T a b u  - ServicesISupplies Cost Data 

Activity Name: PERSUPPDET MECHANICSBURG I UIC: 43314 

Cost Category 

Travel: 
Material and Supplies (including equipment): 
Industrial Fund Purchases (other DBOF purchases): 
Transportation: 
Other Purchases (Contract support, etc.): 

Total: 

FY 1996 
Projected Costs 

($000) 
12 
25 

6 

43 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43314 

3. Contractor Workvears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during F'Y 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type(s) of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: PSD Mechanicsburg 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement: 
Other:* 

Total Workyears: 

UIC: 43314 
FY 1996 Estimated 

Number of 
Workyears On-Base 

0 
A 



DATA CALL 66 UIC: 43314 
INSTALLATION RESOURCES 

b. Potential Disposition of On-Base Contract Workyears. If the missionlfunctions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract workvea~  identified in Table 3.? 

1) Estimated number of contract workvears which would be transferred to the 
receivin~ site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor(s)): 

NIA; no contract workyears 

2) Estimated number of workyears which would be eliminated: 

NIA; no contract workyears 

3) Estimated number of contract workvears which would remain in place (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

NIA; no contract workyears 



DATA CALL 66 UIC: 43314 
INSTALLATION RESOURCES 

c. "Off-Base" Contract Workyear Data. Are there any contract workyears located 
in the local community, but not on-base, which would either be eliminated or relocated if 
your activity were to be closed or relocated? If so, then provide the following information 
(ensure that numbers reported below do not double count numbers included in 3.a. and 
3.b., above): No. 

No. of Additional 
Contract Workyears General Type of Work Performed on Contract (e.g., 

Which Would Be engineering support, technical services, etc.) 
Eliminated 

None 

No. of Additional 
Contract Workyears General Type of Work Performed on Contract (e.g., 

Which Would Be engineering support, technical services, etc.) 
Relocated 

None 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43315 

Activity Information: 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), &, is located in the United 
States, its territories or possessions. 

- 
Activity Name: 
UIC: 
Host Activity Name (if 
response is for a tenant 
activity) : 
Host Activity UIC: 

1. Base O~eratiny S u ~ ~ o r t  (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect EY 1996 budget data supporting the EY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "IIBOF Overhead" BOS costs. These tables must be- 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (regardless of appropriation), &, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensure that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data must reflect FY 1996 and should be reported in thousands of 
dollars. 

Personnel Support Activity Detachment Willow Grove 
43315 
Naval Air Station 
Willow Grove, PA 

00 158 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Add additional 
lines to the table (following line 2j., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43315 

Table 1A - Base Operating Support Costs (Other Than DBOF Overhead) 

Activity Name: PERSUPPDET WILLOW GROVE I UIC: 43315 

Category 

1. Real Property Maintenance Costs: 
la. Maintenance and Repitir 
lb. Minor Construction 
lc. Sub-total la. and lb. 

FY 1996 BOS Costs ($000) 

Non-Labor 

2. Other Base Operating Support Costs: 1 
2a. Utilities 

-- 
2d. Facility Leases 
2e. Morale, Welfare & Recreation 
2f. Bachelor Quarters 
2g. Child Care Centers 
2h. Family Service Centers 
2i. Administration 
2j. Other (Specify) 
2k. Sub-total 2a. through 2j: 

Labor Total 

190 

190 

3. Grand Total (sum of lc. and 2k.): 

1760 

1760 

190 1 1760 1 1950 

1950 

1950 



DATA CALL 66 UIC: 43315 
INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Approuriation Amount ($000) 
0 & M,N $797 
MPN $285 
RPN $868 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1R. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43315 

- 
Table 1B - Base Operating Support Costs (DBOF Overhead) 

Activity Name: NIA; not a DBOF Activity I UIC: 43315 

Category 

1. Real Property Maintenance Costs: 
la. Real Property Maintenance ( > $15K) 
lb. Real Property Maintenance ( < $15K) 
lc. Minor Construction (Expensed) 
Id. Minor Construction (Capital Budget) 
lc. Sub-total la. through Id. 

FY 1996 Net Cost From UCIFUND-4 ($000) 

Non-Labor 

2. Other Base Operating Support Costs: 
2a. Command Office 
2b. ADP Support 
2c. Equipment Maintenance 
2d. Civilian Personnel Servic:es 
2e. AccountingIFinance 
2f. Utilities 
2g. Environmental Compliance 
2h. Police and Fire 
2i. Safety 
2j. Supply and Storage Operations 
2k. Major Range Test Facility Base Costs 
21. Other (Specify) 
2m. Sub-total 2a. through 21: 

3. Depreciation 

Labor 

I 

Total 

4. Grand Total (sum of Ic., 2m., and 3.) : I 



DA' 
INSTALL1 

2. Services/Supplies Cost Data. The p 
projected FY 1996 costs for the purchast 
Unlike Question 1 and Tables 1A and 
costs.) The source for this information, 
OP-32 Budget Exhibit for O&M activitit 
DBOF activities. Information must reflc 
NAVCOMPT Budget Submit. Break 01 

the OP-32 or UCIFUND-11IF-4 exhi bit 
apply to civilian and military salaq cos: 
exhibit aggregates information by budge 
activitv responding to the data call. Ret 
Subj: Guidance for the Preparation, Sub 
(DON) Budget Estimates (DON Budget r 
information on categories of costs identif~ 
may be left blank. However, totals repon 
depreciation. 

.ALL 66 UIC: 43315 
RESOURCES 

I of Table 2 is to provide information about 
-vices and supplies by the activity. (Note: 

?love, this question is not limited to overhead 
. possible, should be either the NAVCOMPT 
+e NAVCOMPT UCIFUND-1/IF-4 exhibit for 
1996 budget data supporting the FY 1996 

data by the major sub-headings identified on 
.zarding the sub-headings on the exhibit which 

depreciation. Please note that while the OP-32 
,:ty, this data call requests OP-32 data for the 
JAVCOMPTINST 7102.2B of 23 April 199 
In and Review of the Department of the Ni?; 

.:ice Manual) with Changes 1 and 2 for more 
. b y  rows that do not apply to your activiri 
.r~ould reflect all costs, exclusive of salary and 

Table 2 - Serviccs/Supplies Cost Data 

Activity Name: PERSUPPDET WILLOW GROVE I UIC: 43315 

Cost Category 

Travel: 
Material and Supplies (including equipment): 
Industrial Fund Purchases (other DBOF purchases): 
Transportation: 
Other Purchases (Contract support, etc.): 
Total: 

FY 1996 
Projected Costs 

($000) 
12 

110 

68 

190 



DATA CALL 66 UIC: 43315 
INSTALLATION RESOURCES 

3. Contractor Work~ears. 

a. On-Base Contract Urorkyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during FY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type(s) of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: PSD Willow Grove 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement: 
Other:* 
Total Workyears: 

UIC: 43315 
FY 1996 Estimated 

Number of 
Workyears On-Base 

0 



DATA CALL 66 UIC: 43315 
INSTALLATION RESOURCES 

b. Potential Disposition of On-Base Contract Workyears. If the mission/functions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract workyears identified in Table 3.? 

1) Estimated number of contract workvears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor(s)) : 

NIA; no contract workyears 

2) Estimated number of workvears which would be eliminated: 

NIA; no contract workyears 

3) Estimated number of contract workyears which would remain in place (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

NIA; no contract workyears 



DATA CALL 66 UIC: 43315 
INSTALLATION RESOURCES 

c. "Off-Base" Contract Workyear Data. Are there any contract workyears located 
in the h a 1  community, but not on-base, which would either be eliminated or relocated if 
your activity were to be closed or relocated? If so, then provide the following information 
(ensure that numbers reported below do not double count numbers included in 3.a. and 
3.b., above): No. 

No. of Additional 
Contract Workyears 

Which Would Be 
Eliminated 

None 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc. ) 

No. of Additional 
Contract Workyears 

Which Would Be 
Relocated 

None 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc. ) 



DATA CALL 66 UIC: 43341 
INSTALLATION RESOURCES 

Activity Information: 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), &, is located in the United 
States, its territories or possessjons. 

Activity Name: 
UIC: 
Host Activity Name (if 
response is for a tenant 
activity) : 
Host Activity UIC: 

1. Base opera tin^ Support (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (regardless of appropriation), and, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensure that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data must reflect FY 1996 and should be reported in thousands of 
dollars. 

Personnel Support Activity Detachment Scotia 
43341 
Naval Administrative Unit 
Scotia, NY 

68317 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Add additional 
lines to the table (following line 2j., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 



DATA CALL 66 UIC: 43341 
INSTALLATION RESOURCES 

Table 1A - Base Operating Support Costs (Other Than DBOF Overhead) 

Activity Name: PERSUPPDET SCOTIA ( UIC: 43341 

FY 1996 BOS Costs ($000) 
Category 

Non-Labor Labor Total 
1. Real Property Maintenance Costs: 

la. Maintenance and Repair 
1 b. Minor Construction 

2h. Family Service Centers 
2i. Administration 112 1068 1180 
2j. Other (Specify) 
2k. Sub-total 2a. through 2j: 112 1068 1180 

3. Grand Total (sum of lc .  and 2k.): 112 1 1068 1 1180 



DATA CALL 66 UIC: 43341 
INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Appropriation Amount ($000) 
0 & M,N $439 
MPN $603 
RPN $138 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also he included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43341 

Table 1B - Base Operating Support Costs (DBOF Overhead) 

Activity Name: NIA; not a DBOF Activity I UIC: 43341 

1) 2a. Command office 
I I I 

1 I I II 

Category 

1. Real Property Maintenance Costs: 
la. Real Property Maintenance ( > $15K) 
lb. Real Property Maintenance ( < $15K) 
lc. Minor Construction (Expensed) 
Id. Minor Construction (Capital Budget) 
lc. Sub-total la. through Id. 

11 2b. ADP Suowrt 
I I I 

I I I II 

FY 1996 Net Cost From UCIFUND-4 ($000) 

. . 
2c. Equipment Maintenance 
2d. Civilian Personnel Services 

Non-Labor 

I I I 

2g. Environmental Com~liance I I I 11 - 11 2h. Police and Fire 
I I I 

I I I II 

Labor 

2i. Safety 
2j. Supply and Storage Operations 
2k. Major Range Test Facility Base Costs 
21. Other (Specify) 
2m. Sub-total 2a. through 21: 

Total 

11 3. Depreciation I I I 11 

11 4. Grand Total (sum of le., Zm., and 3.) : I I 



DATA CALL 66 UIC: 43341 
INSTALLATION RESOURCES 

2. ServicesISupplies Cost Data. The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB,  above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFUND-11IF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-l/IF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activity responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 



DATA CALL 66 UIC: 43341 
INSTALLATION RESOURCES 

3. Contractor Workvears. 

a. On-Base Contract UTorkyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during EY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type($ of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: PSD Scotia 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement: 
Other: * 
Total Workyears: 

UIC: 43341 
FY 1996 Estimated 

Number of 
Workyears On-Base 

0 



DATA CALL 66 UIC: 43341 
INSTALLATION RESOURCES 

b. Potential Disposition of On-Base Contract Workyears. If the missionlfunctions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract w o r k v e a ~  identified in Table 3.? 

1) Estimated number of contract workvears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor(s)): 

NIA; no contract workyears 

2) Estimated number of workvears which would be eliminated: 

NIA; no contract workyears 

3) Estimated number of contract workvears which would remain in place (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): . 

NIA; no contract workyears 





DATA CALL 66 UIC: 43343 
INSTALLATION RESOURCES 

Activity Information: 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), &, is located in the United 
States, its territories or possessions. 

Activity Name: 
UIC: 
Host Activity Name (if 
response is for a tenant 
activity) : 
Host Activity UIC: 

1. Base O ~ e r a t i n ~  S u ~ p o r t  (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (regardless of appropriation), a, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensun: that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data must reflect FY 1996 and should be reported in thousands of 
dollars. 

Personnel Support Activity Detachment Brunswick 
43343 
Naval Air Station 
Brunswick, ME 

60087 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Add additional 
lines to the table (following line Zj., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43343 

Table 1A - Base Operating Support Costs (Other Than DBOF Overhead) 

Activity Name: PERSUPPDET BRUNSWICK ( UIC: 43343 
A 

Category 

1. Real Property Maintenance Costs: 
la. Maintenance and Repair 
1 b. Minor Construction 

A' 1996 BOS Costs ($000) 

2i. Administration 
2j. Other (Specify) 
2k. Sub-total 2a. through 2j: 

Total Non-Labor 

96 

96 

Labor 

3. Grand Total (sum of lc. and 2k.): 

957 

957 

96 1 957 1 1053 

1053 

1053 

~ 



DATA CALL 66 UIC: 43343 
INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Amount ($000) 

0 & M,N $502 
MPN $519 
RPN $ 32 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21.. as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 



DATA CALL 66 UIC: 43343 
INSTALLATION RESOURCES 

Table 1B - Base Operating Support Costs (DBOF Overhead) I 
Activity Name: NIA; not a DBOF Activity I UIC: 43343 

Category 

1. Real Property Maintenance Costs: 
la. Real Property Maintenance ( > $15K) 
lb .  Real Property Maintenance ( c $1 5K) 
lc. Minor Construction (Expensed) 
Id. Minor Construction (Capital Budget) 
lc. Sub-total la. through ld. 

N 1996 Net Cost From UCIFUND-4 ($000) 

Non-Labor 

2. Other Base Operating Support Costs: 
2a. Command Office 
2b. ADP Support 
2c. Equipment Maintenance 
2d. Civilian Personnel Services 
2e. Accounting/Finance 
2f. Utilities 
2g. Environmental Compliance 
2h. Police and Fire 
2i. Safety 
2j. Supply and Storage Operations 
2k. Major Range Test Facility Base Costs 
21. Other (Specify) 

2m. Sub-total 2a. through 21: 
I 

Labor Total 

3. Depreciation I 
4. Grand Total (sum of lc., 2m., and 3.) : I 1 I 



DATA CALL 66 UIC: 43343 
INSTALLATION RESOURCES 

2. ServicesISu~~lies Cost Data. The purpose of Table 2 is to provide information about 
projected EY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCJFUND-11IF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-1IIF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activitv responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 

Table 2 - Services/Supplies Cost Data 

Activity Name: PERSUPPDET BRUNSWICK I UIC: 43343 

Cost Category 

Travel: 
Material and Supplies (including equipment): 
Industrial Fund Purchases (other DBOF purchases): 
Transportation: 
Other Purchases (Contract support, etc.): 
Total: 

FY 1996 
Projected Costs 

($000) 
7 

6 1 

28 

96 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43343 

3. Contractor Workvears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during N 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type(s) of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: PSD Brunswick 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement: 
Other:* 
Total Workyears: 

UIC: 43343 
FY 1996 Estimated 

Number of 
Workyears On-Base 

0 



DATA CALL 66 UIC: 43343 
INSTALLATION RESOURCES 

b. Potential Disposition of On-Base Contract Workyears. If the missionlfunctions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract workyeag identified in Table 3.? 

1) Estimated number of contract workvears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor($): 

N/A; no contract workyears 

2) Estimated number of workyears which would be eliminated: 

NIA; no contract workyears 

3) Estimated number. of contract workvears which would remain in place (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

NIA; no contract workyears 





DATA CALL 66 
1:NSTALLATION RESOURCES 

UIC: 43344 

Activity Information: 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), &, is located in the United 
States, its territories or possessions. 

Activity Name: 
UIC : 
Host Activity Name (if 
response is for a tenant 
activity) : 
Host Activity UIC: 

1. Base opera tin^ S u ~ p o r t  (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (regardless of appropriation), and, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensure that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data rnust reflect N 1996 and should be reported in thousands of 
dollars. 

Personnel Support Activity Detachment Portsmouth 
43344 
Portsmouth Naval Shipyard 
Portsmouth, NH 

00102 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completecl to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost clata must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Add additional 
lines to the table (following line 2j., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43344 

Table 1A - Base Operating Support Costs (Other Than DBOF Overhead) 

Activity Name: PERSUPPDET PORTSMOUTH I UIC: 43344 

Category 

1. Real Property Maintenance Costs: 
la. Maintenance and Repair 
1 b. Minor Construction 
lc. Sub-total la.  and lb.  

FY 1996 BOS Costs ($000) 

Total Non-Labor 

532 

532 

2. Other Base Operating Support Costs: 
2a. Utilities 
2b. Transportation 
2c. Environmental 
2d. Facility Leases 
2e. Morale, Welfare & Recreation 
2f. Bachelor Quarters 
2g. Child Care Centers 
2h. Family Service Centers 
2i. Administration 
2j. Other (Specify) 
2k. Sub-total 2a. through 2j: 

Labor 

79 

79 

3. Grand Total (sum of lc .  and 2k.): 

453 

453 

79 1 453 1 532 



DATA CALL 66 UIC: 43344 
INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Avpro~riation Amount ($000) 
0 & M,N $405 
MPN $ 9 5  
RPN $ 32 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21.. as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43344 

- - 
lb. Real Property Maintenance ( < $15K) 
lc. Minor Construction (Expensed) \ 

Id. Minor Construction (Canital Budget) 

Table 1B - Base Operating Support Costs (DBOF Overhead) 

Activity Name: NIA; not a DBOF Activity ( UIC: 43344 

w 

li ic. sub-total la. through id. 
I I I 

I I I /I 

Category 

1. Real Property Maintenance Costs: 
la. Real Property Maintenance ( > $15K) 

(1 2b. ADP Support f l l  

FY 1996 Net Cost From UCIFUND-4 ($000) 

- I I 

2g. Environmental Compliance 
2h. Police and Fire 

Non-Labor 

2. Other Base Operating Support Costs: 

2i. Safety 
2j. Supply and Storage Operations 
2k. Major Range Test Facilily Base Costs 
21. Other (Specify) 

2m. Sub-total 2a. through 21: 

Labor I Total 

t 

I I 

11 3. Depreciation I I I II 

2a. Command Office 

11 4. Grind Total (sum of lc., tm., and 3.) : 

I I I 

I I I 



DATA CALL 66 UIC: 43344 
INSTALLATION RESOURCES 

2. Services/Su~~lies Cost Data. The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UC/FUND-l/IF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-1/IF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activity responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 

Table 2 - ServicesISupplies Cost Data 

Activity Name: PERSUPPDET PORTSMOUTH I UIC: 43344 

Clost Category 

Travel: 
Material and Supplies (including equipment): 
Industrial Fund Purchases (other DBOF purchases): 
Transportation: 
Other Purchases (Contract support, etc.): 
Total: 

FY 1996 
Projected Costs 

($000) 
4 

28 

47 

79 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43344 

3. Contractor Workyears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during FY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type(s) of contracts, if any, included 
under the "Other" category. 

- 
Table 3 - Contract Workyears 

Activity Name: PSD Portsmouth 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement: 
Other:* 
Total Workyears: 

UIC: 43344 
FY 1996 Estimated 

Number of 
Workyears On-Base 

0 
2 



DATA CALL 66 UIC: 43344 
INSTALLATION RESOURCES 

b. Potential Disposition of On-Base Contract Workyears. If the missionlfunctions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract workyea= identified in Table 3.? 

1) Estimated numbel- of contract workyears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would rrlove or an indication that work would necessarily be done by 
the same contractor(s)): 

NIA; no contract workyears 

2) Estimated number of workvears which would be eliminated: 

NIA; no contract workyears 

3) Estimated number of contract workyears which would remain in place (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

NIA; no contract workyears 



DATA CALL 66 UIC: 43344 
INSTALLATION RESOURCES 

c. "Off-Base" Contract Workyear Data. Are there any contract workyears located 
in the local community, but not on-base, which would either be eliminated or relocated if 
your activity were to be closed or relocated? If so, then provide the following information 
(ensure that numbers reported below do not double count numbers included in 3.a. and 
3.b., above): No. 

No. of Additional 
Contract Workyears 

Which Would Be 
Eliminated 

None 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc.) 

No. of Additional 
Contract Workyears 

Which Would Be 
Relocated 

None 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc.) 



DATA CALL 66 UIC: 43345 
INSTALLATION RESOURCES 

Activity Information: 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), &, is located in the United 
States, its territories or possessions. 

r 

1. Base O ~ e r a t i n ~  S u ~ ~ o r t  (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be - 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (regardless of appropriation), and, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensure that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e. g . , Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data must reflect N 1996 and should be reported in thousands of 
dollars. 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Add additional 
lines to the table (following line 2j., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Activity Name: 
UIC : 
Host Activity Name (if 
response is for a tenant 
activity): 
Host Activity UIC: 

Personnel Support Activity Detachment Winter Harbor 
43345 
Naval Security Group Activity 
Winter Harbor, ME 

00702 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43345 



DATA CALL 66 UIC: 43345 
INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Appropriation Amount ($000) 

NIA; all O&MN appropriation 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 16. The Minor Construction portion of the EY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43345 

2b. ADP Support 
2c. Equipment Maintenance 

' 2d. Civilian Personnel Services 

Table 1B - Base Operating Support Costs (DBOF Overhead) 

Activity Name: NIA; not a DBOF Activity I UIC: 43345 

2e. Accounting/Finance 
2f. Utilities 
2g. Environmental Compliance 
2h. Police and Fire 
2i. Safety 
2j. Supply and Storage Operations 
2k. Major Range Test Facility Base Costs 
21. Other (Specify) 

2m. Sub-total 2a. through 21: 
I 

3. Depreciation I I I 

Category 

1. Real Property Maintenance Costs: 
la. Real Property Maintenance ( > $15K) 
1 b. Real Property Maintenance ( < $1 5K) 
lc. Minor Construction (Expensed) 
Id. Minor Construction (Capital Budget) 

lc.  Sub-total la.  through Id. 

1 4. Grind Total (sum of le., tm., and 3.) : 

I I I 

I I I 

FY 1996 Net Cost From UCIFUND-4 ($000) 

Non-Labor Labor Total 



DATA CALL 66 UIC: 43345 
:INSTALLATION RESOURCES 

2. Services/Supplies Cost Daa .  The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFUND-1IIF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-11IF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activity responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 

T a b w  - Services/Supplies Cost Data 

Activity Name: PERSUPPDET WINTER HARBOR I UIC: 43345 

Cost Category 

Travel: 
Material and Supplies (including equipment): 
Industrial Fund Purchases (other DBOF purchases): 
Transportation: 
Other Purchases (Contract support, etc.): 

Total: 

FY 1996 
Projected Costs 

($000) 
1 

19 

9 

29 



DATA CALL 66 UIC: 43345 
INSTALLATION RESOURCES 

3. Contractor Work~ears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during F'Y 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type(s) of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: PSD Winter Harbor 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement: 
Other: * 
Total Workyears: 

UIC: 43345 
FY 1996 Estimated 

Number of 
Workyears On-Base 

0 



DATA CALL 66 UIC: 43345 
INSTALLATION RESOURCES 

b. Potential Disposition of On-Base Contract Workyears. If the missionlfunctions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract workvears identified in Table 3.? 

1) Estimated number of contract workvears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor(s)): 

NIA; no contract workyears 

2) Estimated number of workvears which would be eliminated: 

NIA; no contract workyears 

3) Estimated number of contract workvears which would remain in place (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

NIA; no contract workyears 



DATA CALL 66 UIC: 43345 
INSTALLATION RESOURCES 

c. "Off-Base" Contract Workyear Data. Are there any contract workyears located 
in the &l community, but not on-base, which would either be eliminated or relocated if 
your activity were to be closed or relocated? If so, then provide the following information 
(ensure that numbers reported below do not double count numbers included in 3.a. and 
3.b., above): No. 

Contract Workyears General Type of Work Performed on Contract (e.g., 
Which Would Be engineering support, technical services, etc. ) 

Relocated 

No. of Additional 
Contract Workyears 

Which Would Be 
Eliminated 

None 

None 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc. ) 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43346 

Activity Information: 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), and, is located in the United 
States, its territories or possessions. 

Activity Name: 
UIC : 
Host Activity Name (if 
response is for a tenant 
activity) : 
Host Activity UIC: 

1. Base O~erating S u ~ ~ o r t  (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (regardless of appropriation), and, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensure that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
rvlilitary Personnel, etc. Data must reflect EY 1996 and should be reported in thousands of 
dollars. 

Personnel Support Activity Detachment Cutler 
43346 
Naval Communications Unit Cutler 
East Machias, ME 

63038 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Add additional 
lines to the table (following line 2j., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43346 

Table 1A - Base Operating Support Costs (Other Than DBOF Overhead) 

Activity Name: PERSUPPDET CUTLER I UIC: 43346 

Category 

1. Real Property Maintenance Costs: 
la. Maintenance and Repair 
lb. Minor Construction 
lc. Sub-total la. and lb. 

FY 1996 BOS Costs ($000) 

Non-Labor 

I 
2. Other Base Operating Support Costs: 

2a. Utilities 
2b. Transportation 
2c. Environmental 
2d. Facility Leases 
2e. Morale, Welfare & Recreation 
2f. Bachelor Quarters 
2g. Child Care Centers 
2h. Family Service Centers 
2i. Administration 
2j. Other (Specify) 
2k. Sub-total 2a. through 2j: 

Labor Total 

42 

42 

15 

15 

3. Grand Total (sum of lc. and 2k.): 

27 

27 

15 ( 27 1 42 - 



DATA CALL 66 UIC: 43346 
INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

A~propriation Amount ($000) 

NJA; all O&MN appropriation 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the EY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21.. as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 43346 

Table 1B - Base Operating Support Costs (DBOF Overhead) 

Activity Name: NIA; not a DBOF Activity I UIC: 43346 

Category 
M 1996 Net Cost From UCIFUND-4 ($000) 

Non-Labor 
1. Real Property Maintenance Costs: I 

1 a. Real Property Maintenance ( > $1 5K) 
1 b. Real Property Maintenance ( < $1 5K) I 
lc. Minor Construction (Expnsed) 
Id. Minor Construction (Capital Budget) I 
lc. Sub-total la. through Id. 

2. Other Base Operating Support Cost.: 
2a. Command Office 
2b. ADP Support 
2c. Equipment Maintenance 
2d. Civilian Personnel Services 
2e. AccountingIFinance 
2f. Utilities 
2g. Environmental Compliance 
2h. Police and Fire 
2i. Safety 
2j. Supply and Storage Operations 
2k. Major Range Test Facility Base Costs 
21. Other (Specify) 

2m. Sub-total 2a. through 21: 

Labor 

I 

Total 

3. Depreciation I I 
4. Grand Total (sum of lc., 2m., and 3.) : 1 I 



DATA CALL 66 UIC: 43346 
INSTALLATION RESOURCES 

2. Services/Su~~lies Cost DaQ. The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFUND-IIIF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the N 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-1IIF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activitv responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 

Table 2 - ServicesISupplies Cost Data 

Activity Name: PERSUPPDET CUTLER I UIC: 43346 

Cost Category 

Travel: 
Material and Supplies (including equipment): 
Industrial Fund Purchases (other DBOF purchases): 
Transportation: 
Other Purchases (Contract support, etc.): 
Total: 

FY 1996 
Projected Costs 

($000) 
1 
8 

6 

15 



DATA CALL 66 
1:NSTALLATION RESOURCES 

UIC: 43346 

3. Contractor Workvears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during FY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type($ of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: PSD Cutler 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement: 
Other:* 

Total Workyears: 

UIC: 43346 
FY 1996 Estimated 

Number of 
Workyears On-Base 

0 



DATA CALL 66 UIC: 43346 
INSTALLATION RESOURCES 

b. Potential Disposition of On-Base Contract Workyears. If the missionlfunctions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract w o r k v e a ~  identified in Table 3.? 

1) Estimated number of contract workvears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would rrlove or an indication that work would necessarily be done by 
the same contractor(s)): 

NIA; no contract workyears 

2) Estimated number of workvears which would be eliminated: 

NIA; no contract workyears 

3) Estimated number of contract workvears which would remain in   lace (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

NIA; no contract workyears 





DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 44283 

Activity Information: 

11 Activity Name: I Personnel Support Activity Detachment Bayome 11 

General Instructions/Background. A separate response to this data call must be completed 
for each Department of the Navy (DON) host, independent and tenant activity which 
separately budgets BOS costs (regardless of appropriation), a, is located in the United 
States, its territories or possessions. 

UIC : 
Host Activity Name (if 
response is for a tenant 
activity) : 
Host Activity UIC: 

1. Base opera tin^ Support (BOS) Cost Data. Data is required which captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect N 1996 budget data supporting the F'Y 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than DBOF Overhead" BOS 
costs and Table 1B identifies "DBOF Overhead" BOS costs. These tables must be 
completed, as appropriate, for all DON host, independent or tenant activities which 
separately budget BOS costs (regardless of appropriation), a, are located in the United 
States, its territories or possessions. Responses for DBOF activities may need to include 
both Table 1A and 1B to ensure that all BOS costs, including those incurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are submitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currently budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Research and Development, 
Military Personnel, etc. Data must reflect FY 1996 and should be reported in thousands of 
dollars. 

44283 
U. S. Army Garrison Bayonne 
Bayonne, NJ 

3 1063 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Overhead" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resources currently budgeted 
for BOS services. O&M cost data must be consistent with data provided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be separately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual liries of the table do not include duplicate costs. Add additional 
lines to the table (following line 2j., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 



DATA CALL 66 UIC: 44283 
INSTALLATION RESOURCES 

Table 1A - Base Operating Support Costs (Other Than DBOF Overhead) 

Activity Name: PERSUPPDET BAYONNE I UIC: 44283 

Category 
N 1996 BOS Costs ($000) 

Non-Labor Labor Total 
1. Real Property Maintenance Costs: I 

la.  Maintenance and Repair 
1 b. Minor Construction I 
lc. Sub-total la. and lb. 

I 
2. Other Base Operating Support Costs: 

2a. Utilities 
2b. Transportation 
2c. Environmental 
2d. Facility Leases 
2e. Morale, Welfare & Recreation 
2f. Bachelor Quarters 
2g. Child Care Centers -1- 
2h. Family Service Centers 
2i. Administration 
9---- 

2k. Sub-total 2a. through 2j: 

I 

166 826 992 

166 826 992 

3. Grand Total (sum of lc. and 2k.): 166 826 1 992 1 



DATA CALL 66 UIC: 44283 
:INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

Appropriation Amount ($000) 
0 & M,N $335 
MPN $467 
RPN $190 

c. Table 1B - Base Operating Support Costs (DBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installation, total cost of BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating support: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing process, all such costs 
should be included on Table 1B. The Minor Construction portion of the FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following lint: 21., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overhead "BOS expense" on 
Table 1B.. 



DATA CALL 66 
INSTALLATION RESOURCES 

UIC: 44283 



DATA CALL 66 UIC: 44283 
INSTALLATION RESOURCES 

2. ServicesISu~plies Cost Data. The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be either the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFUND-1IIF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data supporting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-IIIF-4 exhibit, disregarding the sub-headings on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requests OP-32 data for the 
activitv responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 and 2 for more 
information on categories of costs identified. Any rows that do not apply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 

I 

Table 2 - ServicesISupplies Cost Data 

Activity Name: PERSUPPDET BAYONNE I UIC: 44283 

Cost Category 

Travel: 
Material and Supplies (including equipment): 
Industrial Fund Purchases (other DBOF purchases): 
Transportation: 
Other Purchases (Contract support, etc.): 
Total: 

FY 1996 
Projected Costs 

($000) 
5 

65 

96 

166 



DATA CALL 66 UIC: 44283 
INSTALLATION RESOURCES 

3. Contractor Workvears. 

a. On-Base Contract Workyear Table. Provide a projected estimate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during FY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in the table below. While 
some of the categories are self-explanatory, please note that the category "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support of aircraft and ships, 
etc. 

* Note: Provide a brief narrative description of the type($ of contracts, if any, included 
under the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: PSD Bayonne 

Contract Type 
Construction: 
Facilities Support: 
Mission Support: 
Procurement: 

UIC: 44283 
FY 1996 Estimated 

Number of 
Workyears On-Base 

1 
Total Workyears: 0 



DATA CALL 66 UIC: 44283 
INSTALLATION RESOURCES 

b. Potential Disposition of On-Base Contract Workyears. If the mission/functions 
of your activity were relocated to another site, what would be the anticipated disposition of 
the on-base contract workveac identified in Table 3.? 

1) Estimated number of contract workvears which would be transferred to the 
receiving site (This number should reflect the number of jobs which would in the 
future be contracted for at the receiving site, not an estimate of the number of 
people who would move or an indication that work would necessarily be done by 
the same contractor(s)): 

N/A; no contract workyears 

2) Estimated number of workvears which would be eliminated: 

N/A; no contract workyears 

3) Estimated number of contract workvears which would remain in vlace (i.e., 
contract would remain in place in current location even if activity were relocated 
outside of the local area): 

N/A; no contract workyears 





PSA NEW LONDON UIC N68628 
DATA CALL SIXTY-SIX 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) - 

NAME (Please type or  print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) - 

- 
NAME (Please type or  print) Signature 

- 
Title Date 

- 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

RADM H. W. GEHMAN, JR. 
NAME (Please type or  print) 

Acting 
Title Commander in Chief 

U.S. Atlantic Fleet 
Activity 

Date 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF O F  NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF O F  STAFF (INSTALLATIONS & LOGISTICS) 

34. A. EAm ib 

NAME (Please type or  j j ~ k t )  Signature 

Title 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certifL that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This sheet 
must remain attached to this package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTMTY COMMANDER 

Frank H. Simonds, CDR 
NAME (Please type or print) 

Commanding Officer 
Title 

Personnel Suvvort Activitv New Lon& 
Activity 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY - 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignrnent scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

Scenario No. : 

Scenario Title: 

Date: 

1-01-0032-116 

Nuc Schools to Chasn 

8 December 1994 
J 

Name: 

OrganizationJCode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

CDR. M. W. Pedrick 

CINCLANTFLT N442B 

(804) 445-8772 DSN 565-8772 

(804) 444-0730 DSN 564-0730 

(8041 4824362 - - - 

A 

ph A - - I '  

Tablc he next page 
to ide klxL, :rrn "Losing 
Base" -identified in 
the Sc , closing or 
being i which will 
be rec :xarnple, a 
losing [ospital, etc. 
Indivi, J '-r,-.fl h/ 

,'-\, - j 4 

7-  1 
/ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY - 

Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 
should be used to identify relevant information regarding workloadlmissions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closurelrealignrnent 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

under the column, Gaining Base, e.g., "Washington, DC - Leased spaceN: 

Enclosure (1) 

Losing Base(s) 

SUBASE New London 

SUBASE New London 

Gaining Base($ 

WPNSTA Charleston 

WPNSTA Charleston 

WorkloadIMissions 
Transferring 

Nuclear Propulsion 

Training School 

Nuclear Field "A" School 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enc:losure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-:D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prepared for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

SUBASE New London 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 
2001 if a closure/realignrnent did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

tenants must be included in the number of billetslpositions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 

Table 2-A: Disposition of Personnel - Detail Data 

- 
Make additional wpka of this table, or add rows to it, aa ~e t ss~ ry ,  to include each hodtenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS - 

Table 2-B: Dis~osition of Personnel and Eauipment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 
2-B must be completed for each combination of losing/gainine; bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. 
In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or- 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shi~ped to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

/ From Losing Base: SUBASE New London 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

I Tv-pe of Equi~ment/Vehicle~ Rationale for Relocating 

Table values are cost for move based on the latest detailed planning. Costs for move were 
( generated by NAVSEA 08. Copy of correspondence is attached. 

0 

0 

Enclosure (2) 
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DEPARTMENT OF THE NAVY 
apFlCl  Of THE C l l t E F  OF # & V A L  OPERATIONS 

WA&H~NBTON. DC Z I I ~ ~ O - S ~ ) ~ ~  In REPLY REPER YO 

Subj: FISCAL Y E ,  95  FUNDS FOR ~ O C A T I O N  OF NAVAL FfUCbM P0WE.R 
TRAINING C m  UE0R.ATORY EQUXPMEP3T; REQUEST FOR 

L. This letter request8 $296K in Fu 96 funda far 
NAVSWOGCENIIET, Mechanicaburg to support migration plamhg  f o r  
Naval Nuclear Power Training Command (NNDTC). 

2.: In aceordance with BRAC 93, plaming ie underway ea reJ,ac=ate 
NNPTC1 from Orland(>, ~lorida to New London, Connecricue. several 
millian dollars worth of laboratory equipment and other echaal 
equfpment must; be moved to New London. NAVSEAmGCEmET, 
Meehanicsburg ( then, Philadelphia) wut; responsible f o r  the 
original instal la t ion of the laboratory equipment in Nuclear 
Field ~ A O  Schaal, and has been assigned the responsibility eo 
relocate and inata l l  the laboratory equipment in New London. 

3 ,  The development of a more detailed managements plan and 
equipment installation oehedule, accamplished In E?u 94,  resulted 
in a more accurate forecast of relocation costs. Et&low ia a 
revised breakdown of the IAVSEUOGCENDRT relocation funding 
requirements : 

a31 school furniru,xlc and eome BnQ eumituxe are planned to be 
relocated to Ntaw L~onden. The preliminary east adtimate far the 
furniture relocation is an additional $0OK in both PY 97 and 
BY 9 8 .  

TASK 

Program 
Manaqement -. 

- Dgsign - 

Procure 
Hardware 

,Site Prep 

Remove / 
Install 

FY 94 

183 , 

167 

FY 95, 

96 

150 

., , 56-a 

Reatorarion 
( O m  ) 

WTAxl 
( s ~ 0 0 0 8 )  

933 

FY 96 

9 0 

,180 

12a, 

3 5 0 .  

$ 0  

, 174 

63 1 

JFY 97 

9 0 

6 0 

, 

'L7 4 

"- 2660 

- 
296 

3 84 

3 99 

- .  

4 50 

FY 9 8  

9 0 

4 0 .  

, Total 

543 

597 

, 276 

,,,, 327 

, 3 8 4  - 
7t3 6 
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4 .  NAVSEALOGCENDBT, Mechanicsburg requires 8196K in FY 95 funds 
for the equipment relacation. The work ko be accomplished in FY 
95 includes continued program management ($90K), initial work on 
the installatian data package ($150K), and removal, kaeting and 
refuxbiahment of faux Lube o i l  puriEiera ( 2  sharples and 2 
DeLaval) . 
5. CNET is requested ta pravi.de $29GK in FY 95 funds ta 
NAVSEALOGCWET, ~echanicsburg to support migration planning f o r  
NNBTC aa d&~cusaed above. AdddtbonaLly, W T  should incarparate 
the updated funding requirements from paragraph three above into 
budget planning. 

3. E. Eimes  
By direction 

Copy to: 
 operation^ Training, Bettis (Basta) 
CNET (Plenniken) 
NPJPTC IBeggs) 
S U S A S m O N  (Parf ield) 
WAVSEALCEclIrJf3ET I Bong iomo 1 
NAVSEA OdMP 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS - 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closurelrealignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions 
which will be eliminated in each Fiscal Year. Note that for a total closure scenario, the total 
number of billetslpositions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of IT 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the losing and 
receiving sites, and include 4 potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect both overheadlsupport 
eliminations and direct labor eliminations, as appropriate. Eliminations should be entered in the 
year($ in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in EY 2001, then enter 
the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, N 2001 = 50, Total = 130. Do 
not identify any of the following as eliminated biUets/positions in Table 2-C: - 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS - 

Table 2-C: Eliminated Billets/Positions 

Make additional copies of this tabk, or add rows to it, as necessary, to include each hostkenant activity with eliminated p~sitions/~llets. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Knclosure (22 - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-I3 and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

Table 2-D: Manpower Reconciliation Data 

B. Force Structure 

- - --- -- 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billetslpositions moving, eliminated and remaining at the Losing Base) 
mu& equal Line D (the number of billets/positions at the end of EY 2001). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activity will be 
mothballed as oooosed to closed or realimed. Scenario data call taskings will identify if 
this is a "mothball" scenario, This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 

Losing Base Name: None 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination cost., etc. Only costs directly attributable to the closurelrealignment action 
should be identified. This area should not be used to identifv routine moving or ~ersomel  
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed separatelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: SUBASE New Lo- 

Cost of terminating ongoing 
construction contracts 
(approximately $500.000) 

Cost of terminating 
$10.000.000 in design 
contracts (estimated at 20% 
of contract value) 

Relocation of tenants from 
transitional spaces 

Delay costs for closing NTC 
Orlando 

*Costs above would be incurred if BRAC 93 were terminated at NLON and schools at Orlando were allowed to 
move d i m l y  from Orlando to N W S  Charleston. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local govenunent, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUBASE New London 

Cost - - FY Descri~tion 

1. None 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: SUBASE New London 

. . 
Costa m e  - Base Description 

1. None 

Enclosure (2) 



BRAG95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADPItelecornmunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

F i t ,  identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after a l l  workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

DOCUMENTATION OF C O W  WITH SPECIFIC BREAK DOWN IS INCLUDED AS ATTACHMENT. 
COSTS WOULD BEGIN AT SUBASE NEW LONDON IN 1997 AS CONSTRUCTION AND BUILD UP 
BEGIN. 

Enclosure (2) 
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BASE CLOSURE III 
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION) 

FINANCIAL SUMMARY 
($000) 

Note 1 - TEMPORNRY PROCESSIN0 UNlT (APPROX 100-200ENUSIED) IS AVAItABtElV OFFSm 
VARIOUS AREAS OF BASE-WIDE OdtMN DCPENDl'NRBS. A P012NnAL COSTAVOIDANCE 
OF &.8M EXISTS ASSUMING AN AVERAGE OF IS0 PERSONNEL 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as n-ry. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: SUBASE New London 

Enclosure (2) 

Gaining Base 

1.  WPNSTA Charleston 

FY 1997 

0 

FY 1996 

0 

Description: Maintenance & Repair 

FY 1998 

0 

2. WPNSTA Charleston 

FY 1999 

454 

0 0 

Description: Utilities 

FY 2000 

907 

0 11 14 2229 

3. WPNSTA Charleston 

FY 2001 
and 

Beyond 

907 

2229 

0 0 0 

Description: Operating Expenses 

1442 

4. WPNSTA Charleston 

2884 

0 0 0 1060 2121 

2884 

2121 

Description: CIVPERS 
I 

TOTAL I 0 0 0 4070 8141 8141 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS - 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, ete.  or each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: SUBASE New London 

FY Annual Cost -- Description 

1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: SUBASE New London 

Annual Savings -- FY Description 

1. None 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base($. 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: SUBASE New London 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignrnent scenario. Items identified here a t  
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: SUBASE New London 

Cost - - EY One-TimelRecurrinq 

1. None 

Enclosure (2) 



BRAG95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF) . 

Losing Base: SUBASE New London 

Facility KSF Shutdown: , 1,049 KSF * 
* Buildings are those to be constructed for the NNPTC relocation. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. N o t e that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Losing Base: 

1996 1997 1998 1999 2000 200 1 Total 

a. One-Time 3,100 0 0 0 0 0 3,100 
Unique 
Costs* 

j. Fac. Shutdown 0 I 1,049 11 

* Estimates provided in Enclosure (2) portion of submittal reflect detailed planning efforts 
and actual engineering design work. Comparisons with COBRA estimates should be tempered 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

WPNSTA Charleston 

a. Other One-Time Unique Costs. This item has been divided into two sections. m t ,  
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, 
year in which it would he incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next 
page, if any, when transferring data to Summary Table. 

Gaining Base: WPNSTA Charleston 

Cost - - FY Location Descri~tion 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCIdOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not 
be used to identifv routine moving or personnel costs. which are calculated automatically bv the 
COBRA algorithms. nor should it be used to identify one-time uniaue moving costs which will 
be addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: WPNSTA. Charleston 

Cost - - FY Description 
5,025K 96 BRAC Officer/personnel/engineers/design 
4,371K 97 BRAC Officer/personnel/engineers/design 

406K 98 BRAC Officer/personnel/engineers/design 
230K 98 Fire Truck 
371K 99 BRAC Officer/personnel/engineers/design 
80K 99 Vehicles (4)Adrnin/TPU, (4)PWD 

lolib3 b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identify routine moving or personnel 
savings. which are calculated automatically bv the COBRA algorithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call). or Procurement Cost 
Avoidances (which are covered in the losing base enclosure). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: WPNSTA Charleston 

FY Description 
According z a t a  validated by Naval Facilities Command, Southern Division (SOUTHDN), the 
Connecticut area cost factor for construction is 1.22 while the Charleston, SC cost factor is 0.85. 
Therefore, there would be a net reduction in the cost of 30.33% if the Schools are moved to Charleston 
and the scope does not change. (WPNSTA Charleston) 1994 R. S. Means Building Construction Data 
reports an area cost factor for Connecticut of 1.088 and Charleston as 0.78. The firm of McDivott, 
Street, and Bovis located in Columbia, SC, reports the current construction differential between 
Connecticut and South Carolina is 10%-15%. (SUBASE New London) 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Military Construction environmental mitigation costs which will be incurred as 
a result of this closurelrealignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, year 
in which the cost will be incurred and a brief description of the cost. 

Gaining Base: WPNSTA Charleston 

Cost - - EY Descrivtion 

None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closurelrealignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will beein and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CI-IAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: WPNSTA Charleston 

Annual cost - FY Descri~tion 

12K 99 Lease (2) Police Vehicles 
79513 99 Facilities Maint and Repair 

2,442K 99 Utilities 

O~erating Cost 
7K 99 Chaplain 

74K 99 Dental 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Civilian Personnel 
99 
99 
99 
99 
99 
99 
99 
99 
99 
99 
99 
99 
99 
99 
99 

Family Services Center 
Fire 
Medical 

Legal 
Personnel Property 
PSD 
Security 
Supply 
Galley 
Barracks 
Cornrnunications/Other 

Chaplain (1) 
Dental (4) 
Family Services Center (1) 
Personnel Property (2) 
PSD (10) 
Public Works (10) 
Security (5) 
Fire (16) 
Supply (6) 
Administration (2) 
Navy Charnpus (2) 
Payroll (1) 
PassIID (1) 
TPU (2) 
Safety (1) 

Militarv Personnel 
99 Chaplain (2) 
99 Dental (7) 
99 Medical (12) 
99 Legal (2) 
99 PSD (17) 
99 TPU (21) 
99 Galley (50) 
99 Barracks (5) 
99 Guard Mail (1) 
99 PA0 (1) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: WPNSTA Charleston 

Annual Savings -- N Descri~tion 

1. 537K 99 PCS Avoidance 

Note: According to the National Chamber of Commerce Cost of Living Index, with 100% being 
the composite mean, the Connecticut area index is 126.4% which Charleston, SC is 98.9% 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: WPNSTA Charleston 

Cost No. of Acres Descri~tion 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militaw Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - ApronsJPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.) , shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyJStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown ixl square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electru~cs, etc.) (does not include Ammo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: WPNSTA Charleston 1 
Category (Unit) 

Horizontal (SY) 

Berthing (FB) 
I I I 

New Con Req 

74K 

Air Maintenance (SF) 1 II 

Rehab Req 

Administrative (SF) 1 1 II 
Other Operations (SF) 

Comment 

I 

Maintenance (SF) 'I 

CO&* - 
70, 

Training (SF) 

Bachelor Quarters (SF) 1 711K I 1 BEQ 

249K 

3223 1 BOQ MFH Rehab @ $9.014M 
1 

SupplyIStorage (SF) II 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

Other: 

36K 

16K 

- Expand Fire Station 
- Collateral Equipment 

Estimate - $0.212M 
Bachelor Quarters Furniture and 
Equipment 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMENT It BASE LOADING DATA 

Actlvlb: 00129 SUBASE N s ~ I d m  

35760 BRODJQ NEW L m  M8) 17 26 at8 0 0 0  0 0 0 17 26 d r o  0 
6172 6 tJAVHOW GROTON eWa 114 286 143 0 0 0 -? 0 114 286 138 0 
66696 NSMRL 6WB) 93 13 37 0 0 0 0 0 13 '13 37 0 
68311 t4SSF NEW LONDON ONQUSIRT Sf& 4geW531183 0 #I1 a-375 0 0 YO#? ~ ~ ~ S 1 ~  0 
00750 NA- C)(R 11 m a  0 o o 28 o r l  M 7 4 e  o 

4 6073 NAWOSP NLON CEPMB)S BIIUB) 
32996 NLWH-plWp.1- BWB) 

3 5977 NUMl NiDN BURB) 

i4622 NA-KXX GROTON BUPER6 
~ 4 9 3  NLON PROlPCT CMAVPER 
15643 -MU 202 WON CU(CUNTRT 

15727 OOMSUBOEVRON 12 aMa4NmT 
4 2 9 7 0 0 M - 3 2 T m  C-7 
542s COMSUBORU 2 ClMaMTRT 
120 5 WMSUBGRlJ 2 NEUDU OOMP -T 
2 167 OOM- 2 w m  m T  
2916 COM-2 sSEP CINammT 
2009 COMSUBORU 2 TranJwrk aMaAumT 
8518 O O M m  fOp CU(QANTRT 

5728 COMSUeRON 2 CINaNmT 
4292 C O M m  2 1- aNaA'm.T 
6 472 000eMHNNIT 2002 clNcuNmT 
3 570 HRO a N a N ' m T  
I 2 50 NLON BCT clmJNm.T 
590 NLW Btlg cMa.Nm.7 
1136 NLON CMC clmMmLT 





BRAG95 SCENARIO DWELOPMENT DATA CALL 
ATTACHMENT b BASE LOADING DATA 

Advity: 00129 S U B A S E N m w m  

0 o r 0 0  0 
0 1 0 0 0 
0 0 0 $9 0 
0 0 1 0 0 
0 0 0 1 0 
0 0 0 0 I 

0 2, 0 
.a. 

0 0 I . .  

L, 

0 11 0 0 0 :. I - 
I 

0 0 0 0 64 
5: 

r-nc 0 0 0 

- -- 

- TOTAL - 959 - 7 - 5 3 - 5  7 - 4ak . dJ6bq lo01 1597 -. 







BRAG95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT It BASE LOADING DATA 



Scenario Number 1-02-0032-116 Nuc Schools to Charleston 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

$&A. EARNER 

NAME (Please type or print) Signature , 

Title 



Scenario Number 1-01-0032-116: Nuc Schools to Chasn 

NEXT ECHELON LEVEL (if applicable) 

I certrfy that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

NAME (Please type or print) Signature 

Title Date 

- 
Activity 

MAJOR CLAIMANT LEVEL 

I certifjl that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

J. W. CRAINE. Jr. 
NAME (Please type or print) 

REAR ADMIRAL 
Title N44 
COMMANDER IN CHIEF 
U. S. ATLANTIC FLEET - 
Activity 



~a bc00rd~m wia pdiw a ftntii by the ~oaay of tho Navy, -4 of tb. ~ ~ + m t  
of the Nrvy, uniformed and civillaa, who provide informdon ht u~ in thc BRAG95 -# 
q u i d  to provide a signed certification that states "I catify that the infonnation cantaid h&in is 
aocr~sea and wmplors to the best of my kaowledgo and belief." 

The signing of this catHcat&m oonstituta a  tion on tha! thc oartiQing 0fiici.l hr 
rsviewed the infarmadm and either (I) pewonally vouehrr for its accuracy aud mmpletaar or b) h, 
possession of, and is dying upon, a certification cwcutsd by a competent subordinate, 

E.ob brdividaal in your .ctirity gemahg idmation lw the BRAG95 poffu nust coltby that 
inhrm&ion. hcIomn (I)  to this W m a x t  is plwidcd for individual dcathr md hw k 
duplicated as nccwuuy. You em dkted to maintain those certifications at your activity fob audit 
pposa~.  For purposes of this &cation sheet, the mmandsr of thc actMty will the 
~~n process and d lrrparttgg eonior in the Chain of Command reviewing thc i n h a t i b n  will 
.I= s i p  this at i f idon  sbar Thir rb.rt must m n l n  errhrd to this p d v s o  d be fo- up 
tho Chain of Command. Copios must be ntaincd by egeh level h the Chain of Command f& audit 
P"=PO-. 

I 

I that the intaMton oontained herein is accude and cuupldc to the best of my b&lcdge 
and bellsf. , .  ! 

NAME ( P l w s  type or print) 



EC-iB-1994 15:53 FRQI1 PUBLIC WFEi sUBFsE Nffl TO 

1 cut@ B.t tho *&rmation amtdncd hcrdn is amrate and complete to the bwt of my h + l d g e  
and belief. 

* 
NAME (Please typo or print) 

ma WolJclr Officer 
Title 

0 Bast New L O n a  
Activity 

\%I4 lq+ 
Date ! 

! 





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Eiousing which can be shut down at the Losing Base: 

0 % 

Gaining Base Name No. of New Units to be Rehab. 
-- 

NWS CHARLESTON 0 

4. Additional Comments: 
Losin? Base: No impact unless other components move out. If Subs and Schools move, we 
would shut down a lot of housing. 

. . a ~ n l n ~  Base: We have excess housing left over from BRAC 111. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

& A. EARNER 

NAME (Please type or print) Signature 

Title Date 
. 



I certifL that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT (if applicable) 

T A N  DON G. MORRIS 
NAME (Please type or print} Signature 

-- 
Title 

2 7  & n a r d  1qq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECmLON LEVEL, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief, 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHlEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

-' /r I / 
-- 
NAME (Please type or print) 

Housing M a n w e n t  Speclal . ,, 
1 st 

Title 

Resource 
Division 

Farnilv Housing 
Department 

NAVFACENGCOM 
Activity 

Date 
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BRAC-95 Scenario Development Data Call Tasking 

Description of Closure/Realienment Scenario 

Scenario Number: 

Scenario Title: 

Move the Nuclear Power and "A" Schools from SUBASE New London to WPNSTA 
Charleston. Ensure adequate coordination with CNET. 

1-01-0032- 116 

Nuc Schools to Chasn 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closedfrealinned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-01-0032-1 16A. 

BSAT Points of Contact 

Any questions concerning this specific closurdrealignrnent scenario should be addressed 
to CAPT Buzzell at (703) 681-0475. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 
PART I: MANPOWER DATA - 11OS'T AND TENANTS. Tl~is  data is provided lo assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OPli), Enlisted (ENI.) r~rid Civiliat~ (CIV) llulribers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Ilegiuniug of t;Y 1996" and projected "End of I;Y 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support o f  the PY 199611997 OSD Submit. Review this list and make any necessary annotations, including h e  addition or deletion of 
lines of data to accurately reflect Ihe host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need lo be identified in Uiis table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN F'Y 1996 STRUCTURE CHANGES EM, FY 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL C I V  STU 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACT-1M.ENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. 'I'his is h e  total Class 2 facility square feet, excluding far~iily housing, MWR arid utilities. as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in detennining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feet (in thoueands): 

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. Tliis is tlie total BOS costs reported for the host and tenant aclivities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. 1f BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(& which should then be returned with this data call response. 

MAJOR RI'CIA ItPOIA OIIOS OU(?S RI'MA IlPMA OIIOS 0I )OS RPMA RPMA OUOS OBOS 
UIC NAME CLAIMANT NONI'AY YAY NONPAY FAY NONI'AY PAY NONPAY YAY NONPAY PAY NONPAY PAY 
p - .. .--- C' . n,.. .. *I 

TOTALS t 1 I 1 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

(organization : . Cr/\, C L ~ ~ / . T F L ~  I 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

L 

* * * * *  48 Hour Turnaround Required * * * * *  
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BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 
Additional Guidance For Scenarios Involving Other Military 

DepartmentsIDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure: office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignrnent alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by t,ype of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVY NUCLEAR POWER PROPULSION TRAINING CENTER, 
NAVAL TRAINING CENTER. ORLANDO. FLORIDA 

INSTALLATION MISSION 

To educate and train naval personnel in the theory and operation of naval nuclear power 
propulsion plants. (Students upon graduation must attend nuclear power prototype school in 
either New York or at Naval Weapons Station Charleston) 

DOD RECOMMENDATION 

Redirect the Nuclear Power School from going to SUBBASE New London, CT to Naval 
Weapons Station, Charleston, South Carolina. 

DOD JUSTIFICATION 

The decision of 1993 BRAC Commission to retain the submarine piers at Naval Submarine 
Base New London, Connect.icut meant facilities for the Nuclear Power School would not be 
available without new MILCON. Locating this school with the Nuclear Propulsion Training 
Unit of the Naval Weapons Station, Charleston achieves an enhanced training capability, 
provides access to the moored training ships now at the Weapons Station, and avoids the 
significant costs of building andlor renovating facilities at New London. 

There is also a $6,237,000 per year saving of PCS costs (Costs of moving students and 
family members and their belongings) by keeping one half of the student body at the power 
prototype in Charleston rather than having to send them to Charleston if the school were kept 
in New London. (The remaining half of the student body goes to the prototype in New 
York). 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 5.9 million 
Net Costs During Implementation: $24.8 million 
Annual Recurring Savings: $ .2 million 
Return on Investment Year: Immediate 
Net Present Value Over 20 Years: $25.8 million 
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DRAFT 

MANPOWER IMPLICATIONS 
w 

(Note: since this is a realignment there are no manpower implications except New London 
will not receive the approximate 3000 new personnel. (2.3% of employment base for New 
London MSA economic area and Charleston will.) 

ENVIRONMENTAL CONSIDERATIONS 

No significant environmental problems. 

REPRESENTATION 

For Florida: 

Governor: Lawton Chiles 
Senators: Connie h4ack 

Bob Graham 
Representative: Bill McCollum 

For Connecticut: 

Governor: John Rowland 
Senators: Christopher Dodd 

Joseph Li.eberman 
Representative: Sam Gejclenson 

For South Carolina: 

Governor: David Beasley 
Senators: Strom Thurmond 

Ernest Hollings 
Representative: Mark Sanford 

ECONOMIC IMPACT 

The 2.3 percent rise in the employment base of New London, CT will not occur due to this 
redirect. 

MILITARY ISSUES 

The location of Naval Weapons Station Charleston for the Nuclear Power School takes 
advantage of the already existing Nuclear Power Trainer facility used for prototype training. 
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COMMUNITY CONCERNSIISSUES 
w 

None at this time. 

ITEMS OF SPECIAL EMPHASIS 

The certified data call from Charleston Weapons Station mentioned there might be costs 
associated with a possible delay in moving the Nuclear Power School out of Orlando if this 
recommendation is accepted. The costs were supposed to reflect the additional overhead 
expenses of keeping the school open for two more years after it would have shut down had 
the school moved to New London as planned in the 1993 BRAC round. However, due to less 
construction at Charleston than at New London, there will be no delay in the scheduled 
closing/moving of the school so therefore there are no "delay costs." 

Often confused, Naval Weapons Station Charleston is not the same as Naval Station 
Charleston, which was recommended for closure during the 1993 BRAC round. They are 
physically separated by over 15 miles and are in completely different facilities. 

The annual PCS savings of $6,237,000 is based on both the annual throughput of students 
and the Navy wide average cost for a PCS move. This number appears to be too high due to 
the fact the average sailor who moves to prototype training not the average sailor. The 
average prototype sailor is a single E-5 with no household goods so hislher PCS move will 

u cost less than the Navy wide average. The certified data reflects a cost savings of only 
$537,000 based on historical data. BSAT is investigating this figure based on a request dated 
03 Apr 95. 

BSAT is also investigating the Mix.-cost section for a non-payroll BOS (Base Operating 
Support) recurring cost of $960,000 which reflects the increased number of students who will 
be stationed on the Weapons Station. I believe this number to be too high since the previous 
BOS factor was used for the Weapons Station which will have a higher per capita cost than a 
training command will. 

Eric LindenbaurnlNavylO5/01/95 4: 16 PM 
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BASE ANALYSIS 
Navy Nuclear Power Propulsion Training Center 

Naval Training Center, Orlando, FL 

DOD RECOMMENDATION: Change the receiving site of the Navy Nuclear Power Propulsion Training Center presently located in Orlando, 
FL. from Naval Submarine Base, New London, CT to Naval Weapons Station, Charleston, SC. 

CRITERIA DOD 
RECOMMENDATION 

1 MILITARY VALUE 

FORCE STRUCTURE 

COMMUNITY 
RECOMMENDATION 

(ORLANDO, FL) 

1 ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

COMMISSION 
ALTERNATIVE 

(New BOS, PCS savings, 
MILCON) 

Redirect 

No Impact 

I 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($M) 

147.9 

5.3 

PERSONNEL REALIGNED (MIL 1 CIV) 1 010 I 010 

I issues) I I issues) 

Redirect 

No Impact 

1997(1 Year) 

71.1 

010 
ECONOMIC IMPACT (BRAC 95 1 CUM) 

ENVIRONMENTAL 

1 

DRAFT 

Redirect 

No Impact 
8.1 

0 
150.9 

10.8 
1996(Immediate) 

103.3 
BASE OPERATING BUDGET ($M) 

PERSONNEL ELIMINATED (MIL 1 CIV) 

NlA(Redirect) 

No Significant Impact (See 

1997(1 Year) 

101.5 
P 

2 

010 

.0759 

010 
+.0145 

010 

010 

No Significant Impact 

N/A(Redirect) 

No Significant Im pact (See 
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CLEAR POWER 
H S C G N M E N T  

FROM ORLANDO, FLORIDA TO WEAPONS STATION 
CHARLESTON, SOUTH CAROLINA INSTEAD OF 

NEW LONDON, CONNECTICUT 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVY NUCLEAR POWER PROPULSION TRAINING CENTER, 
NAVAL TRAINING CENTER. ORLANDO, FLORIDA 

INSTALLATION MISSION 

To educate and train naval personnel in the theory and operation of naval nuclear power 
propulsion plants. (Students upon graduation must attend nuclear power prototype school in 
either New York or at Naval Weapons Station Charleston) 

DOD RECOMMENDATION 

Redirect the Nuclear Power School from going to SUBBASE New London, CT to Naval 
Weapons Station, Charleston, South Carolina. 

DOD JUSTIFICATION 

The decision of 1993 BRAC Commission to retain the submarine piers at Naval Submarine 
Base New London, Connecticut meant facilities for the Nuclear Power School would not be 
available without new MILCON. Locating this school with the Nuclear Propulsion Training 
Unit of the Naval Weapons Station, Charleston achieves an enhanced training capability, 
provides access to the moored training ships now at the Weapons Station, and avoids the 
significant costs of building andlor renovating facilities New London. 

There is also a $6,237,000 per year saving of PCS costs (Costs of moving students and 
family members and their belongings) by keeping one half of the student body at the nuclear 
power prototype in Charleston rather than having to send them to Charleston if the school 
were kept in New London. (The remaining half of the student body goes to the prototype in 
New York). 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 5.9 million 
Net Costs During Implementation: $24.8 million 
Annual Recurring Savings: $ .2 million 
Return on Investment Year: Immediate 
Net Present Value Over 20 Years: $25.8 million 
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MANPOWER IMPLICATIONS 

(Note: since this is a realignment there are no manpower implications except New London 
will not receive the approximate 3000 new personnel (2.3 % of employment base for New 
London MSA economic area and Charleston will.) 

ENVIRONMENTAL CONSIDERATIONS 

No significant environmental problems. 

REPRESENTATION 

For Florida: 

Governor: Lawton Chiles 
Senators: Connie Mack 

Bob Graham 
Representative: Bill McCollum 

For Connecticut: 

Governor: John Rowland 
Senators: Joseph I. Lieberman 

Christopher J. Dodd 
Representative: Sam Gejdenson 

For South Carolina: 

Governor: David Beasley 
Senators: Strom Thurmond 

Ernest F. Hollings 
Representative: Mark Sanford 

ECONOMIC IMPACT 

The 2.3 percent rise in the employment base of New London, CT will not occur due to this 
redirect. 

MILITARY ISSUES 

The location of Naval Weapons Station Charleston for the Nuclear Power School takes 
advantage of the already existing Nuclear Power Training facility used for protoytpe training. 
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COMMUNITY CONCERNSnSSUES 

ITEMS OF SPECIAL EMPHASIS 

The certified data call from Charleston Weapons Station mentioned there might be costs 
associated with a possible delay in moving the Nuclear Power School out of Orlando if this 
recommendation is accepted. The costs were supposed to reflect the additional overhead 
expenses of keeping the school open for two more years after it would of shut down had the 
school moved to New London as planned in the 1993 BRAC round. However, due to less 
construction at Charleston than at New London, there will be no delay in the scheduled 
closing/moving of the school so therefore there are no "delay costs." 

Often confused, Naval Weapons Station Charleston is not the same as Naval Station 
Charleston which was recommended for closure during the BRAC '93 round. They are 
physically separated by over 15 miles and are completely different facilities. 

The annual PCS savings of $6,237,000 is absed on both the annual throughput of students 
and the Navy wide average cost for a PCS move. This number appears to be too high due to 
the fact the average sailor who moves to prototype training is not the average sailor. The 
average prototype sailor is a single E-5 with no house hold goods so hislher PCS move will 
cst less than the Navy wide average. The certified data reflects a cost savings of only 
$537,000 based on historical data. BSAT is investigating this figure based on a request dated 
03 Apr 95. 

BSAT is also investigating the Misc-cost section for a non-payroll BOS (Base Operating 
Support) recurring cost of $960,000 which reflects the increased number of students who will 
be stationed on the Weapons Station. I beleive this number to be too high since the previous 
BOS factor was used for the Weapons Station which will have a higher per capita cost than a 
training command will. 

Eric Lindenbaurn/Navy/04/04/95 1 :43 PM 
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ATTACHMENT G-2 

RECOMMENDATION FOR REALIGNMENT 

NAVY NUCLEAR POWER PROPULSION TRAINING CENTER, NAVAL 
TRAINING CENTER, ORLANDO, FLORIDA REDIRECT 

Recommendation: Change the receiving site specified by the 1993 Commission (1 993 
Commission Report, at page 1-38) for the "Nuclear Power School" (or the Navy Nuclear 
Power Propulsion Training Center) from "the Submarine School at the Naval Submarine 
Base (NSB), New London" to "Naval Weapons Station, Charleston, South Carolina." 

Justification: The decision of the 1993 Commission to retain the submarine piers at 
Naval Submarine Base New London, Connecticut, meant that some of the facilities 
designated for occupancy by the Navy Nuclear Power Propulsion Training Center were 
no longer available. Locating this school with the Nuclear Propulsion Training Unit of 
the Naval Weapons Station, Charleston achieves an enhanced training capability, provides 
ready access to the moored training ships now at the Weapons Station, and avoids the 
significant costs of building andlor renovating facilities at New London. 

Return on Investment: The total estimated one-time cost to implement this 
recommendation is $147.9 million. The net of all costs and savings during the 
implementation period is a savings of $19.5 million. Annual recurring savings after 
irnplementation are $5.3 million with a return on investment expected in one year. The 
net present value of the costs and savings over 20 years is a savings of $71.1 million. 

Impacts: 

Economic Impact on Communities: Since this action affects unexecuted 
relocations resulting from prior BRAC recommendations, it causes no net change in 
employment in the New London-Norwich, Connecticut NECMA economic area. 
However, the anticipated 2.3 percent increase in the employment base in this economic 
area will not occur. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The relocation of the Navy Nuclear Power Propulsion 
Training Center generally will have a positive impact on the environment. The receiving 
site is in an air quality district that is in attainment for CO, ozone and PM-10, and this 
relocation is not expected to have an adverse impact on that air quality status. Also, the 
utility infrastructure of the receiving site is sufficient to handle the additional personnel. 
There is no adverse impact on threatenedlendangered species, sensitive habitats and 
wetlands, or cultural,historic resources occasioned by this recommendation. 



NAVY INSTALLATION LIST -- BRAC 95 

NAVAL B e  

Naval Air Station, North Island, CA 
Naval Station, San Diego, CA 
Submarine Base, San Diego, CA 
Submarine Base, New London, CT 
Submarine Base, Kings Bay, GA 

(r) Naval Activities, Guam 
Naval Station, Pearl Harbor, HI 
Submarine Base, Pearl Harbor, HI 
Naval Station, Pascagoula, MS 
Naval Station, Roosevelt Roads, PR 
Naval Station, Ingleside, TX 
Amphibious Base, Little Creek, VA 
Naval t a t i n n  NgTfolk, VA - . - . -- - - - - --, 
Submarine Base, Bangor, WA 
Naval Station, Everett, WA 

MARINE CORPS B m  

Marine Corps Base, Hawaii, Kaneohe, HI 
Marine Corps Base, Camp Lejeune, NC 
Marine Corps Base, Camp Pendleton, CA 

OPERATIONAL AIR STATIONS 

(c) Naval Air Facility, Adak, AK 
Marine Corps Air Station, Yuma, AZ 

(rd)Naval Air Station, Alameda, CA 
Marine Corps Air Station, Camp Pendleton, CA 
Naval Air Facility, El Centro, CA 

(rd)Marine Corps Air Station, El Toro, CA 
Naval Air Station, Lemoore, CA 
NavaltMarine Corps Air Station, Miramar, San Diego, CA 
Naval Air Station, North Island, San Diego, CA 

(rd)Marine Corps Air Station, Tustin, CA 
(rd)Naval Air Station, Cecil Field, FL 

Naval Air Station, Jacksonville, FL 
(c) Naval Air Station, Key West, FL 

Naval Station, Mayport, FL 
(rd)Naval Air Station, Agana, GU 
(rd)Naval Air Station, Barbers Point, HI 

Marine Corps Base Hawaii, Kaneohe, HI 
Naval Air Station, Brunswick, ME 
Naval Air Station, Fallon, NV 
Marine Corps Air Station, Cherry Point, NC 
Marine Corps Air Station, New River, Jacksonville, NC 
Naval Station, Roosevelt Roads, PR 
Marine Corps Air Station, Beaufort, SC 

Naval Air Station, Norfolk, VA 
Naval Air Station, Oceana, Virginia Beach, VA 
Naval Air Station, Whidbey Island, Oak Harbor, WA 

RESERVE AIR STATIONS 

Naval Air Station, Atlanta, GA 
Naval Air Station, New Orleans, LA 

(c) Naval Air Station, South Weymouth, MA 
(rd)Naval Air Facility, Detroit, MI 

Naval Air Station, Willow Grove, PA 
Naval Air Station, Fort Worth, TX 
Naval Air Facility, Washington, DC 

RESERVE ACTXYITT 

286 Naval and Marine Corps Reserve Centers/Commands 
(c) Naval Reserve Center, Huntsville, AL 
(c) Naval Reserve Center, Pomona, CA 
(c) Naval Reserve Center, Santa AM, CA 
(c) Naval Reserve Center, Stockton, CA 
(c) Naval Reserve Center, Cadillac, MI 
(c) Naval Reserve Center, Staten Island, NY 
(c) Naval Reserve Center, Laredo, TX 
(c) Naval Reserve Center, Sheboygan, WI 
(c) Naval Air Reserve Center, Olathe, KS 
(c) Region Seven, Naval Reserve Readiness Command 

Charleston, SC 
(c) Region Ten, Naval Reserve Readiness Command 

New Orleans, LA 

TRAINING AIR STATIONS 

Naval Air Station, Whiting Field, Milton, FL 
Naval Air Station, Pensacola, FL 

(ce)Naval Air Station, Meridian, MS 
(r) Naval Air Station, Corpus Christi, TX 

Naval Air Station, Kingsville, TX 

'TRAININGIEDUCATIONAL CENTERS 

Marine Corps Recruit Depot, San Diego, CA 
Naval Training Center, Great Lakes, IL 
Marine Corps Recruit Depot, Parris Island, SC 
Naval Amphibious School Pacific, Coronado, CA 
Fleet Anti-Submarine Warfare Training Center Pacific, San 
Diego, CA 
Fleet Combat Training Center Pacific, San Diego, CA 
Fleet Training Center, San Diego, CA 

s h 

(rd)Naval Training Center, San Diego, CA 
Fleet Training Center, Mayport, FL 

(rd)Navy Nuclear Power Propulsion Training Center, Orlando, 
n 

(rd)Naval Training Center, Orlando, FL 
Trident Training Facility, Kings Bay, GA 
Fleet Mine Warfare Training Center, Charleston, SC 
Naval Amphibious School Atlantic, Little Creek, VA 
Fleet Anti-Submarine Warfare Training Center Atlantic, 
Norfolk, VA 
Fleet Training Center. Norfolk, VA 
Fleet Combat Training Center Atlantic, Virginia Beach, VA 
Trident Training Facility, Bangor, WA 
Naval Amphibious Base, Coronado, CA 
~ a r i n e  Corps Air Ground Combat Center, Twentyntne Palms, 

C A 
Naval Submarine School, New London, CT 
Naval Technical Training Center, Corry Station, FL 
Naval Supply Corps School, Athens, GA 

(c) Naval Technical Training Center, Meridian, MS 
Naval Education and Training Center, Newport, RI 
Surface Warfare Officers School Command, Newport, RI 
Naval Air Technical Training Center, Millington, TN 
AEGIS Training Center, Dahlgren, VA 
Marlne Corps Combat Development Command, Quantico, VA 
Naval Postgraduate School, Monterey, CA 
United States Naval Academy, Annapolis, MD 
Naval War College, Newport, RI 

NAVAL AVIATION DEPOTS 

Naval Aviation Depot, North Island, CA 
Naval Aviation Depot, Jacksonville, FL 

(rd)Naval Aviation Depot, Pensacola, FL 
Naval Aviation Depot, Cherry Point, NC 

NAVAL SHIPYARDS 

(ce)Naval Shipyard, Long Beach, CA 
(ce)Ship Repair Facility, Guam 

Naval Shipyard, Pearl Harbor, HI 
Naval Shipyard, Portsmouth, NH 

(rd)Naval Shipyard, Philadelphia, PA 
Naval Shipyard, Norfolk, VA 
Naval Shipyard, Puget Sound, Bremerton, WA 

(c) Closure candidate (ce) Closure-except candidate 
(r) Realignment candidate (rd) Redirect candidate 
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CONNECTICUT 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

I. Personnel - Total I 24,858 
Active Duty nilitary 5,571 
Civilian 4,213 
Reserve & National hard 15,074 ....................................... -------------- 

11. Expenditures - Total $3,071,292 

A .  Payroll Outlays - Total 
Active Duty Military Pay 
Civilian Pay 
Reserve b National Guard Pay 
Retired Military Pay 

B. Prhe Contracts Over $25,000 
Total 

Supply and Equipment Contracts 1,721,722 
RUThE Contracts 234,234 
Service Contracts 465,955 
Construction Contracts 18,143 
Civil Function Contracts 10,015 

, 
Navy Other 
b Air Force Defense 

brine Corps ~ctivities 

I I I I I 

I Expenditures Military and Civilian Personnel 
Major Locations Major Locations 

I of Expenditures Payroll Pr ine of Personnel Active Duty 
Total Outlays Contracts Total Military Civilian 

------------------------.--------------..----------.-----------.-------------------------------------.-----------.------------ 
Stratford $1,176,514 $19,900 $1,155,614 Groton 6,399 4,907 l , * 9 2  
Groton 917,886 279,108 638,778 New London 1,604 352 1,252 
New London 226,444 91,175 135,269 Stratford 377 22 355 
Uindsor Locks 78,634 19,990 58,644 Hartford 24 5 87 158 
East Hartford 77,913 10,956 66,957 W indsor Locks 232 72 160 
Danbury 57,229 3,040 54,189 East Hartford 229 3 22 6 
North Stonington 32,263 2,011 30,252 East Granby 22 1 0 221 
Hartford 31,148 18,139 13,009 Orange 4 9 9 40 
Bridgeport 25,466 3,134 22,332 New Haven 45 25 20 
Stamford 23,627 2,305 21,322 U indsor 32 29 3 

Navy Other 
Frime Contracts Over 525,000 Total Army b Air force Defense 

(Prior Three Years) Marine Corps Activities 

Fiscal Year 1993 E i , i E i ~ , E 2 ?  $580,275 $1,972,879 5239,072 I $102,412 
Fiscal Year 1522 3,043, s t c  556,084 1,6SrE,E;29 358,14€ 86,285 
fiscal Fear 1991 4,97t,55: 1,026,598 3,037,046 800,958 113,992 1 
Top Five Contractors Receiving the Largest 
Dollar Volume of Prime Contract Awards 

in this State 
................................................. 

1. UNITED TECENOLOGIES CORP 
2. GENERAL DYh'AUICS CORPORATION 
3. YEKTRON INC 
4. ANALYSIS & TEL'XOLOGY INC 
5. GDERAL MZORS CORPORATI ON 

Total of Above 

Total 
Amount 

Major Area oi Work 

fSC or Service Code Description Amount ............................................ ------------- 

Aircraft Rotary Wing 
Submarines 
Gas Turbines and Jet Eng, Ex Acft & Corps 
Logis tics Suppor r Services 
Radar Equipment, Airborne 

( 81.6% of total awards over $25,000) I I 
Prepared by: Washington Headquarters S~!rvices 

Directorate for Information 
Operations and Reports 
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FLORIDA 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Navy Other 
& Air Force Defense 

Marine Corps Activities 

I. Personnel - Total 
Active hty Military 
Civilian 
Reserve & National Guard 

.--------------------------------------- 
11. Expenditures - Total 

Arny Personnel/Expenditures 

A. Payroll Outlays - Total 

Total 

Active Duty Military Pay 
Civilian Pay 
Reserve & National hard Pay 
Retired Military Pay 

8. Prime Contracts Over $25,000 
Total 

Supply and Equipment Contracts 
RDTE Contracts 
Service Contracts 
Construction Contracts 
Civil Function Contracts 

Major Locations 
of Expenditures 

Jacksonville 
West Palm Beach 
Orlando 
Melbourne 
Pensacola 
Eglin AFB 
Saint Petersburg 
Tampa 
Daytona Eeach 
Cape Canaveral AFS 

I Navy Other ( Prime Contracts Over 125.000 I Total I Army & I Air Force I Defense I 

t 
(Prior Tnree Years) 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Fiscal Year 1993 
Fiscal Year 1992 
Fiscal Year ;991 

Eipendi tures 

Marine Corps Activities 

1,431,040 1,363,943 2,090,262 
1.491.392 1.201.943 2.3E5.053 

Major Locations 
of Personnel 

Eglin AFB 
Jacksonville 
Pensacola 
Orlando 
Hurlburt Fld 
Tyndall AT8 
MacDill AFB 
Patrick AFE 
Mayport Nav Station 
Cecil Field NAS 

Tc.ta1 

$1,600,303 
1,449,721 
1,266,506 

972,669 
814,891 
568,383 
354,333 
320,763 
290,033 
267,354 

Top Five Contractors Receiving the Lalgest I Major Area of Work 
Dollar Volume of Prime Contract Awards Total 

in this State Amount FSC or Service Code Description Amount 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ------------- 

I 1. UNITED TECHNOLOGIES CORP 
2 .  MARTIN MARlElTA CORPORATION 

I 
3. NORTHROP GRUMHAN COfiP3RATI ON 
4. OLIN CORPORATION 
5. HAfiRIS CORPORATION 

Payroll 
Ou tlays 

51,236,730 
28,276 

477,494 
132,790 
621,720 
405,216 

45,867 
275,173 

17,753 
17,291 

Military and Civilian Personnel 

Pr ine 
Contracts 

9363,573 
1,421,445 

78S, C 12 
83S,879 
193,171 
16?.:73 
338,466 
45,590 

272,280 
250,063 

Total 

13,179 
12,771 
12,623 
12,045 
7,300 
6,021 
4,874 
3,864 
3,562 
3,280 

I Toral of Above $3,261,423 ( 54.8/. of :otal awards over $25,000) I I 

Si,4C7,015 
8::,706 
653.-5@ 
1515,573 
l93,27E 

I I I 1 
Prepared by: Washington Headquarters :Services 

Directorate for Information 
Operations and Repol ts 

Active Duty 
Military 

8,775 
6,246 
6,323 
9,560 
6,731 
4,924 
3,754 
2,525 
2,690 
2,764 

Civilian 

4,404 
6,525 
6,300 
2,485 

569 
1,097 
1,120 
1,339 

872 
516 

Gas Turbines and Jet Engines, Acft & Comps 
Msl Aircraft Accessories and Conponents 
RDTE/Electronics b Communicatic~: Eq-:ngr D 
RmE/Ammunit ion-E~loratory Deveiop~~nt 
RYIE/Nissile and Spaze Systems-L:l Systems 

$1,037,673 
169,228 
637,566 

92,107 
56,56:. 
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SOUTH CAROLINA 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Pre?arel by: liashington Headwarters Services 
Cirectorate for Informatim 
Operations and Eeports 

Personnel/Expendi tures 

I. Personnel - Total 
Active Duty Military 
Civilian 
Reserve h National hard --------------------------------------------------------- 

11. Expenditures - Total 
A. Payroll Outlays - Total 

Active Duty Military Pay 
Civilian Pay 
Reselve & National Guard Pay 
Retired Military Pay 

B. Prime Contracts Over 525,000 
Total 

Supply and Equipment Contracts: 
Rm&E Contracts 
Service Contracts 
Construction Contracts 
Civil Function Contracts 

Total 

89,567 
39,005 
14,504 
36,058 

$3,526,899 

2,528,789 

1,186,602 
530,057 
128,781 
683,349 

998,110 

134,020 
33,605 
718,313 
82,022 
30,150 

Amy 

3,941 
12,029 
2,820 
24,092 

5 906,377 

769,436 

352,265 
95,844 
94,006 

227,321 

136,941 

31,668 
112 

56,941 
18,070 
30,150 

Major Locations 
of Expenditures 

Char leston 
Fort Jackson 
Greenville 
C~lw~bie 
 IS nF6 
Charies:on A f 5  
North Charleston 
Beau f or: 
Parris islanc! MCRD 
Sumter 

Air force 

18,346 
10,480 
1,901 
5,965 

$820,067 

570,943 

254,676 
48,008 
27,156 
241,103 

249,124 

23,263 
1,730 

213,335 
10,796 

0 

Navy 
& 

Marine Corps 

30,787 
16,496 
8,290 
6,001 .---------------------------------.----------------.---------------- 

$1,627,710 

1,144,029 

579,661 
341,824 
7,619 

214,925 

483,681 

30,225 
29,668 
370,658 
53,130 

0 

Other 
Def ense 

~ctivities 

1,493 
0 

1,493 
0 

$172,745 

44,381 

0 
44,381 

0 
0 

128,364 

48,864 
2,095 
77,379 

26 
0 

Expenditures 
Ma jor Locations 
of Personnel 

Charleston 
Fort Jackson 
Parris Island MCR3 
Shaw AF6 
Charleston AFB 
Beacfort 
Columbia 
Eastover 
Greernlille 
McEnrire AGB 

Total 

51,008,233 
446,779 
269,899 
230,289 
194,985 
189,231 
150,361 
147,588 
109,947 
43,259 

Prime Contracts Over $25,000 
(5rior Three Years) 

Fiscz: Year 1993 
Fiscal Yea: 1992 
Ti.=-- .  . ,,a- Year 1991 

Total 

$729,552 
7C6,l;A 
Ei$4,748 

Army 

S!$4,595 
ISe, 565 
i7E .  605 

Payroll 
Outlays 

$837,286 
395,006 
23,156 
132,504 
148,420 
141.892 
5,939 

125,637 
99,653 
42,200 

Military and Civilian Personnel 

Top five Ccntracto:~ Fecei-ing the Largest 
Do;lar Vclume of Priae Contract Awards 

in this State 

1. LOCiXEEL! CORPORATI ON 
2. BLL'E CEZS BLUE SHIELD OF SC 
3. AEE L S i L  %?OWN 6OVERi LTP 
4. SCLTE CAE3LINA RESUGM A'm 
5. R;SA:E!ALLEN & HOSHALL 

Total of Above 

Prime 
Contracts 

$170,947 
51,773 

246,743 
97,755 
46,565 
46,335 
144,422 
21,951 
10,294 
1,059 

Total 

13,420 
12,939 
8,170 
6,291 
5,753 
4,015 
1,029 
431 
108 
77 

Navy 
6 

Marine Corps 

2399,504 
374,130 
393,788 

Total 
Amount 

$233,473 
71,644 
38,726 
31,025 
27,3?3 

94:72,401 

Active Ddty 
Rilitzry 

5,480 
11,185 
7,607 
5,687 
4,610 
3,267 
299 
12 
19 
77 

Air Force 

S67,CPl 
5.c. 
74,E;l 

Civilian 

7,940 
1,754 
563 
604 

1,143 
748 
7 30 
419 
89 
0 

Oiher 
Defense 

Activities 

977,962 
I ~ F ,  e25 
337,464 

Rajor Area of Work 

FSC or Service Code Descrip:io:: 

Program Management/Support Services 
Dependent Medicare Services 
Other Architect 6 Engineering Services 
RDTE/Other Defense-Basic Researci, 
Other Architect 6 Engineering Services 

! 40.Z of toill awards over $25,000) 

mount 

9160,232 
71,052 
38,726 
25,295 
27,333 

A 



DRAFT 

INSTALLATION REVIEW 

1 .  BASE HISTORY - The close of Idaho Falls, Idaho Nuclear Power Prototype School caused 
the need to find another prototype trainer. Using decommissioned submarines as trainers (and 
thus saving MILCON costs) Naval Weapons Station Charleston became one of two prototype 
trainer locations; the second prototype trainer is at Saratoga Springs, New York. Naval Weapons 
Station Charleston has been in existence since and has handled nuclear weapons for at least xx 
years. 

2. NUCLEAR POWER TRAINING PIPELINE - Nuclear Power "A" School is comprised of 
three different schools : 

Machinest Mate .- 13 weeks 

Electrician's Mate .- 15 weeks 

Electronics Tech. -- 28weeks 

After completion of the "A" school phase, officer candidates for nuclear power training and the 
graduates of the "A" schools then go to their respective Nuclear Power School. Successful 
graduates then go to either of the two prototype trainers. Graduates from prototype then report to 
fleet operational units for duty in their respective fields. Officers have a further qualification 
requirement once they report to their fleet units for receiving their "Engineering Letter" in 
nuclear power propulsion. 

4 

DRAFT 





CLOSURE HISTORY - INSTALLATIONS IN FLORIDA 
0?.4pr-95 

-- -- 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

CAPE ST. GEORGE 88 DEFBRAC COMPLETE CLOSE 

AF 

AVON PARK AFS 

CAPE CANAVERAL AFS 

EGLIN AAF 3 (DUKE FIELD) 

EGLIN AAF 9 (HURLBURT FIELD) 

EGLIN AFB 

HOMESTEAD AFB 

JACKSONVILLE IAP AGS 

DBCRC 

ONGOING REALGNUP 

1988 DEFBRAC: 
Close; completed FY 93 

1990 Press Release indicated realignment. No 
specifics given. 

1991 DBCRC: 
Directs the transfer of one squadron each of AIOA- 
10s from Closing England AFB, LA to McChord 
AFB, WA and Eglin AFB. 

COMPLETE REALGNDWN 1993 DBCRC: 
Directed realignment to Reserve status (Completed 
March 31,1994). 
The 31st Fighter Wing will inactivate. F-16s will 
remain temporarily assigned to Moody AFB, GA and 
Shaw AFB, SC. The Inter-American Air Forces 
Academy will move to Lackland AFB, TX. The AF 
Water Survival School will be temporarily located at 
Tyndatl AFB, FL. The 301st Rescue Squadron, 
AFRES and the 482nd FW (AFRES) will remain at 
Homestead AFB in Reserve cantonment area(s). The 
NORAD alert activity will also remain. The 726th 
Air Control Squadron will relocate to Shaw AFB. 
The Naval Security Group will consolidate with 
other U.S. Navy units. 
NOTE: The DoD recommendation was to Close. 
The Commission voted to retain the reserve forces at 
Homestead. 
3860 Military and 136 Civilian positions will move. 



CLOSURE HISTORY - INSTALLATIONS IN FLORIDA 

svc INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- -- - --  - 

pp 

MACDILL AFB 9019 1 193 PR/DBCRC/DBCRC ONGOING REALIGN 1990 Press Release indicated realignment. No 
specifics given 

199 1 DBCRC: 
Directed realignment and partial Closure. 
Close the airfield. Transfer the aircraft to Luke AFB, 
AZ. 
Move the Joint Communications Support Element 
(JCSE) to Charleston AFB, SC. 
The remainder of MacDill becomes an 
abiiiinistitative base. 

1993 DBCRC: 
Cancels move of JCSE from MacDill to Charleston 
AFB, SC and retain at MacDill as long as the airfield 
is non-DoD operated. 
Operation of the airfield will be taken over by the 
Department of Commerce or another Federal agency. 
NOTE: DoD recommended relocating the reserve 
units from Homestead AFB, FL to MacDill. This 
was not supported by DBCRC. 
253 Military and 37 Civilians will be retained at 
MacDill rather than move. 

PATRICK AFB 

TYNDALL AFB 

D 

DEFENSE DISTRIBUTION DEPOT PENSACOLA 93 

N 

NAS CECIL FIELD 

NAS JACKSONVILLE 

NAS KEY WEST 

DBCRC 

DBCRC 

DBCRC 

1993 OSD Recommendation: 
The 30lst Rescue Squadron, AFRES, will move 
from Homestead AFB, FL to Patrick. 

ONGOING REALIGHNUP 1993 DBCRC: 
The AF Water Survival School will be temporarily 
moved from Homestead AFB, FL to Tyndall. 

COMPLETE CLOSE 

ONGOING CLOSE 

1993 DBCRC: 
Accept DoD recommendation. Close DDPF and 
relocate its mission to DD Jacksonville, FL. 

1993 DBCRC: 
Directed the closure of NAS Cecil Field and 
relocation of its aircraft along with personnel, 
equipment, and support to MCAS Cheny Point, NC; 
NAS Oceana, VA: and MCAS Beaufort, SC. 



- 

CLOSURE HISTORY - INSTALLATIONS IN FLORIDA 
03 Apr-95 

svc INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTIOM 
- -- - - --- - 

NAS PENSACOLA 

NAS WHITING FIELD 

NAV COASTAL SYSTEMS CENTER, PANAMA CITY 91 

NAV EDTNG PRO MGMT SUP ACT 

NAV PUBLIC WKS CTR, PENSACOLA 

NAVAL AVIATION DEPOT JAX 

NAVAL AVIATION DEPOT PENSACOLA 

NAVAL HOSPITAL ORLANDO 

NAVAL HOSPITAL, JACKSONVILLE 

NAVAL HOSPITAL, PENSACOLA 

NAVAL OLF SAUFLEY 

NAVAL SECURITY GROUP ACTIVITY 

NAVAL STATION, MAYPORT 

NAVAL SUPPLY CENTER PENSACOLA 

DBCRC 

DBCRC 

9 1 193 DBCRC 

DBCRC 

ONGOING REALIGNDN 

ONGOING CLOSE 

ONGOING CLOSE 

ONGOING DISESTAB 

1991 DBCRC: 
Recommended realignment as part of the Naval 
Surface Warfare Center, Combat Weapons Systems 
R&D Directorate. 

1993 DBCRC: 
Directed the closure of NADEP Pensacola and 
relocation of repair and maintenance for H-1 and H- 
60 helicopters to Corpus Christi Army Depot, and 
the remaining repairlmaintenance activities to 
Cherry Point. Whirl tower and dynamic facility to 
relocate to Corpus Christi, Cherry Point or private 
sector in lieu of the Navy's plan to retain these 
facilities at NADEP Pensacola. 

1991 DBCRC: 
Rejected proposal to close. 

1993 DBCRC: 
Directed the closure of Naval Hospital Orlando, FL 
and relocation of certain military and civilian 
personnel to other Naval Hospitals. 

1993 DBCRC: 
Directed the disestablishment of the NSC Pensacola. 

NAVAL TECH TNG CTR, CORRY STA 



- - 

CLOSURE HISTORY - INSTALLATIONS IN FLORIDA 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
-- - - -- -- -- 

NAVAL TRAINING CENTER ORLANDO 9 1 I93 DBCRC ONGOING CLOSE 199 1 DBCRC: 
Cancelled the Navy's recommended closure of NTC 
Orlando. 

1993 DBCRC: 
Directed the closure of NTC Orlando and relocation 
of certain personnel, equipment, and support to NTC 
Great Lakes and other locations consistent with 
DOD training requirements. Nuclear Power School 
to be relocated to Naval Sub Base, New London, CT. 
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CLOSURE HISTORY - INSTALLATIONS IN SOUTH CAROLINA 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
-- -- 

-- -- 

A 

FORT JACKSON 

AF 

CHARLESTON AFB 

88/91/93 DEFBRACIDBCRC ONGOING REALGNUP 1988 DEFBRAC: 
Approximately 50 percent of the basic training load 
realigned from Fort Dix, NJ; completed FY 92 

CANCEL 9 1 REDIRECT 

Basic training realigned from Fort Bliss, TX; 
completed FY 91 

Light wheeled vehicle mechanic advanced 
indiuidca! trzining mission redigned from Fort Dix, 
NJ and Fort Leonard Wood, MO; completed FY 93 

Administrative and legal specialist advanced 
individual training realigned from Fort Benjamin 
Harrison, IN; completed FY92 

Realign personnel specialist advanced individual 
training to Fort Benjamin Harrison (Changed by 
1991 Defense Base Closure Commission) 

Realign supply specialist and food service specialist 
advanced individual training mission to Fort Lee, 
VA; completed FY 93 

1991 DBCRC: 
Soldier Support Center realigned from Fort 
Benjamin Harrison, IN; scheduled FY 95 

Retain personnel specialist advanced individual 
training (Change to 1988 SECDEF Commission 
recommendation) 

1993 DBCRC: 
Chaplain School realigned from Fort Monmouth, NJ; 
scheduled FY 96 

1991 DBCRC: 
Directed the movement of the Communications 
Support Element from Partially Closing MacDill 
AFB, FL to Charleston AFB. 

1993 DBCRC: 
Redirects JCSE to stay in-place at MacDill AFB, 
FL. Projected savings is $25.6M from MILCON. 



CLOSURE HISTORY - INSTALLATIONS IN SOUTH CAROLINA 

- 

svc INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
-- - - -- - - -- -- -- 

MCENTIRE AGB 

MYRTLE BEACH AFB 90191 PRESSIDBCRC COMPLETE CLOSEl3-93 1990 Press Release indicated Closure. 

SHAW AFB 

1991 DBCRC: 
Directed Closure. (Completed Mar 31, 1993). 
Redistribute all assgnd aircraft to other Active and 
Reserve Component units. 
Directed that one active NOA-10 squadron each be 
realigned to Shaw AFB and Pope AFB. 

i99 I UBCKC: 
Directed realignment of one each NOA-10 squadron 
to Shaw AFB and Pope AFB as a result of Closing 
Myrtle Beach AFB. 

1993 DBCRC: 
Directs temporary beddown of 2xF-16 squadrons 
from Homestead AFB, FL base closure. 
The 726th Air Control Squadron will move from 
Homestead AFB, FL to Shaw. 
F-16s from the 3 1st Fighter Wing at Homestead will 
remain temporarily assigned at Shaw. 

DEFENSE DISTRIBUTION DEPOT CHARLESTON 93 

MC 

MC RECRUIT DEPOT PARRIS ISLAND 

MCAS BEAUFORT 

N 

CHARLESTON NAVAL SHIPYARD 

FBM SUBMARINE TRAINING CENTER 

FLEET AND MINE WARFARE TNG CTR 

DBCRC 

DBCRC 

COMPLETE REALIGNDN 

ONGOING CLOSE 

1993 DBCRC: 
Accept DoD recommendation. Realign DDCS to 
DDD Jacksonville, FL. 

1993 DBCRC: 
Directed the closure of Charleston NSY but 
maintained the option to retain shipyard facilities 
deemed necessary to establish or support naval 
commands that are retained, realigned to, or 
relocated to Charleston, SC. 



CLOSURE HISTORY - INSTALLATIONS IN SOUTH CAROLINA 

-- 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- - -- -- - 

-- 

NAV ELECTRONIC SYSTEMS ENGR CTR 93 DBCRC CANCELLED DISESTAB 1993 DBCRC: 
Cancelled the recommended disestablishment of the 
electronics center. Made the Charleston center the 
new East Coast lead facility. 

NAVAL HOSPITAL CHARLESTON 

NAVAL HOSPITAL, BEAUFORT 

NA'v'*i STATiohi c--ESTo-N 

NAVAL SUPPLY CTR CHARLESTON 

NAVAL WEAPONS STA, CHARLESTON 

DBCRC 

DBCRC 

DBCRC 

CANCELLED CLOSE 

ONGOING CLOSE 

ONGOING REALIGNDN 

1993 DBCRC: 
Disagreed with OSD's recommendation to close 
Naval Hospital Charleston and directed that the 
hospital remain open. 

1993 DBCRC: 
Recommended closure of NS Charleston and 
relocation of assigned ships to Naval Stations 
Norfolk, VA; Mayport, FL; Pascagoula, MS; 
Ingleside, TX and Submarine Base, Kings Bay, GA. 
Personnel, equipment, and support will be relocated 
with ships. 

1993 DBCRC: 
Directed the partial disestablishment of NSC 
Charleston and retain the facilities and personnel 
apropriate for the continued support of Navy 
activities in the Charleston area. 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL TRAINING CENTER. SAN DIEGO, CALIFORNIA 
NAVAL TRAINING CENTER ORLANDO. FLORIDA 

INSTALLATION MISSION 

To train and educate various naval enlisted ratings. Naval Training Center San Diego and Naval 
Training Center Orlando were recommended to be closed by the 1993 BRAC. 

DOD RECOMMENDATION 

Change the 1993 recommendation which stated Service School Commands should be 
relocated at NTC Great Lakes, Illinois to remove all reference of the Service School 
Command. 

DOD JUSTIFICATION 

The Service School Command is an "umbrella" command which has various schools 
underneath it. By ordering it to relocate to NTC Great Lakes this precluded dividing up the 
command by its schools. If' the schools are allowed to divide up, they can then go to where 
the best location is for them individually. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $ 5.9 million 
Net Costs During Implementation: $24.8 million 
Annual Recurring Savings: $ .2 million 
Return on Investment Year: Immediate 
Net Present Value Over 20 Years: $25.8 million 

MANPOWER IMPLICATIONS (Since this action affects unexecuted BRAC 
recommendations there are no jobs lost at MSA San Diego or MSA Orlando although there will 
not be the original gain in employment at the 1993 receiving site of Great Lakes, Illinois. 

ENVIRONMENTAL CONSIDERATIONS 

No adverse impact will occur at any receiving site. 
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REPRESENTATION 

CALIFORNIA 

Governor: Pete Wilson 
Senators: Dianne F'einstein 

Barbara Boxer 
Representative: James H. Bilbray (!st Dist.) 

FLORIDA 

Governor: Lawton Childs 
Senator: Connie Mack 

Bob Graham 
Representative: Bob McC:ollwn (8th Dist) 

John L. Mica (7th Dist) 

ECONOMIC IMPACT (See manpower note) 

MILITARY ISSUES 

Co-location of the Messman "A" school at Lackland AFB, the Torpedoman "C" school at 
Keyport, Washington and the Integrated Voice Communication School at Fleet Training 
Center San Diego all take advantage of pre-existing facilities andlor co-locate enlisted 
training with officer training on the same subject matter. 

COMMUNITY CONCERNS/[SSUES 

ITEMS OF SPECIAL EMPHASIS 

This recommendation gives the Department of the Navy more flexiblility to not only save 
money through reduced infrastructure but also combines training facilities between offcier 
and enlisted in several locations. 

Eric Lindenbaum/Navy/04/04/95 3:05 PM 
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INSTALLATION REVIEW 

1. INSTALLATION HISTORY - Both Naval Training Center San Diego and Naval Training 
Center Orlando were recommended to be closed by the 1993 BRAC. 

2. MANPOWER BREAK DOWN BY SCHOOL 

*Does not include contractors. 

3. REDIRECT FLOWCHART 

ORIGINAL 1995 BRA C 
LOCA TZON L OCA TION 

NTC SAN DIEGO NTC SAN DIEGO 
NTC ORLANDO KEYPORT, WA 
NTC SAN DIEGO LACKLAND AFB 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVY NUCLEAR POWER PROPULSION TRAINING CENTER 
NAVAL TRAINING CENTER, ORLANDO. FL REDIRECT 

INSTALLATION MISSION 

To educate and train naval personnel in the theory and operation of naval nuclear power 
propulsion plants. (Students upon graduation fiom Nuclear Power School must attend nuclear 
power prototype school in either New York or at Naval Weapons Station Charleston) 

DOD RECOMMENDATION 

Redirect the Nuclear Power School and Nuclear "A" School to Naval Weapons Station, 
Charleston, South Carolina. 1993 Commission Report relocated the Nuclear "A" School and 
Nuclear Power School to Subase New London, CT. 

DOD JUSTIFICATION 

The decision of 1993 BRA(: Commission to retain the submarine piers at Naval Submarine 

w Base New London, Connecticut meant facilities for the Nuclear Power School would not be 
available without new MILCON. Locating this school with the Nuclear Propulsion Training 
Unit of the Naval Weapons Station, Charleston achieves an enhanced training capability, 
provides access to the moored training ships now at the Weapons Station, and avoids the 
significant costs of building andlor renovating facilities at New London. 

SIGNIFICANT ISSUES 

1. The military construction (MILCON), base operating costs (BOS) and personnel moving 
costs all changed fiom the original estimates. 

Staff comments: 

MILCON costs for both New London and Charleston went up due to revised estimates 
and revised standards, specifically new Bachelor Enlisted Quarters (BEQ) requirements. 
The relative difference though between the two sites remained relatively constant. 
BOS figures were revised downward for Charleston. This was based on Commission 
staff analysis and agreed to by the Base Structure Analysis Team (BSAT). 
Personnel movement costs of sailors transiting to their new duty station (which were 
counted as a cost avoidance for the Charleston scenario) were revised downward 
reflecting historic data. ('This was not agreed to by BSAT) 

DRAFT 
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w 2. The Orlando community expressed concern that the NNPTC should remain in Orlando. 

Staff Comments 

The "remain in Orlando" scenario falls out due to mainly the increased cost of BOS which 
would be entirely charged to the NNPTC instead of spread out over various commands. 
The COBRA analysis subm.itted by the Orlando community was flawed in several ways: 

The BOS cost differential between Orlando and Charleston was listed at only $2 
million per year. A NAVSEA study listed the BOS differential as $7.8 million. 
The $2.1 million contract termination cost for New London was not included. 
No real plant maintenance (RPMA) cost was included. 
BSAT is reviewing the community's COBRA and will forward their findings. 

3.  The New London community argued the 1993 Commission finding, which kept the 
submarines in New London and meant the BEQ facilities would not be available for the NNPTC, 
only causes a slight increase in -the total cost of the scenario. They further argued it was the 
added costs later required by the Navy that caused the costs to increase. 

Staff Comments - 

The latest cost estimate for the required BEQ in New London is $96 million. This is a $96 

w million cost that did not exist until the 1993 Commission recommendation was accepted. 
There have been increases in the New London cost estimate over and above the BEQ 
requirement but the difference ($22 million) does not overcome the 20 year net present value 
(NPV) of the Charleston oplion. 
The New London scenario, while still more cost effective then remaining in Orlando, still has 
a lower NPV than the Charleston scenario due mainly to higher MILCON costs and a smaller 
personnel movement cost savings than in Charleston. 

4. Both the New London and Orlando communities argued new infrastructure should not be 
built when it already exists at their respective locations. 

Staff comments - 

The "redirect to Charleston" scenario does create new infrastructure which does not presently 
exist, but the one-time and recurring savings, as compared to the other two locations, 
overcome the one-time costs. 
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5. Both the New London and the Charleston sites take advantage of collocating at sites where 
follow on training occurs. 

New London does have the Submarine School (a follow-on school) and Charleston does have 
one of the two Nuclear Power Prototype Schools but all graduates of the NNPTC school must 
go directly to a prototype trainer and then to a follow-on school. This means only Charleston 
can claim any substantial cost savings. (Staff estimate of $836,000 per year) 

R&A STAFF SUMMARY COMMENT 

Staff is continuing the review of this recommendation. 

Eric Lindenbaurn/Navy/06/05/95 1 1 :22 AM 
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May 19, 1995 

Honorable Alan J. Dixon 
Chairman 
Base Closure and Realignment Commission 

, 1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Pear Alar,: 

The 1993 Base Realignment and Closure Commission directed 
the closure of the Naval Training Center located at Orlando 
Florida and directed its tenant, the Navy Nuclear Power 
Propulsion Training Command (NNPTC), be moved to New London, 
Connecticut. This was not a decision to simply realign the ~aval 
Training Center at Orlando, it was a decision to close the entire 
installation. Since then, the Secretary of Defense determined it 
would not be possible to send the NNPTC to New London, and has 
decided to redirect that activity to Charleston, SC. That 
redirect was sent as part of his 1995 Base Closure 
recommendation. 

The decision to redirect NNPTC was made by the Secretary of 
Defense based on advice and information furnished by the 
Department of Navy. Both of us have read that information and 
found it to be complete, accurate, and compelling. In fact, we 
believe that between the information provided when the original 
decision to close the Orlando installation was made and the 
information provided to make the decision to redirect, there is 
no doubt that the NNPT.C should not remain at an installation 
which is to be closed and that its new home should be the Naval 
Weapons Station, Charleston, South Carolina. Despite assertions 
made by Congressman Bill McCollum, the appropriate selection 
criteria were considered during both the 1993 closure and the 
1995 redirect decision. We believe the Secretary of Defense has 
made the appropriate decision. 

It may be too late to reconsider Orlando in any event. The 
time for adding an installation to this years BRAC has passed and 
Orlando is not part of the "add listH. 

Alan, we are sure you are well aware of how hard Charleston 
has been hit by base closings. This redirection is an excellent 
opportunity to provide a little relief to a community that has 
already suffered their share of this nations military down- 
sizing. 



We would urge you to confirm Secretary Perry's decision to 
relocate the NNPTC to Charleston. This would save the expense of 
keeping an entire installation open to house an activity that can 
comfortably be accommodated at Charleston. 

Sincerely, 

Strom Thurmond 
Senatzr 



Chapter I 

California. Naval Technical Training Center w relocates to Fleet Training Center San Diego, 
Naval Amphibious School, Little Creek and 
Naval Training Center Great L.akes. 

Naval Training Centers 

Naval Training Center Orlando, Florida 
Category: Naval Training Cente;r 
Mission: Training of Officer and 

Enlisted Personnel 
One-time Cost: $ 374 million 
Savings: 1994-99: $ -83.5 million (cost) 

nnual: $ 75.8 million 
Payback: 9 years 
(These cost figures include the cost to close NTC 

Sun Diego.) 

SECRETARYOFDEFENSE 
RECOMMENDATION 

Close the Naval Training Center (NTC), Orlando, 
and relocate certain personnel, equipment and 
support to NTC Great Lakes and other loca- 
tions, consistent with DoD training requirements. 
Disposition of major tenan1.s is as follows: 
Recruit Training Command relocates to NTC 
Great Lakes; the Nuclear Power School and the 
Nuclear "A" School relocate to the Submarine 
School at the Naval Submarine Base (NSB), 
New London; Personnel Support Detachment 
relocates to NTC Great Lakes; Service School 
Command relocates to Great Lakes; Naval 
Dental Clinic relocates to Great Lakes; Naval 
Education and Training Program Management 
Support Activity disestablishes. 

SECRETARY OF DEFENSE JUSTIFICATION 

The 1991 Commission rejected the recommen- 
dation to close NTC Orlando due to prohibitive 
closure costs. This recomr.7endation encompasses 
the additional closure of NTC San Diego and 
proposes significantly reduced closure costs by 
taking ad\~antage of facilities made available 
by the recommended realignment of NSB 
New London. Projected manpower reductions 
contained in the DoD Forc'c Structure Plan 
require a substantial decrease in naval force 
structure. As a result of prqjected n1anpoii:er 
le~vels the Navy has two to three times the capacity 
required, as measured by 3 variety of indicators, 

to perform the recruit training function. The 
closure of the NTC Orlando removes excess 
capacity and relocates training to a naval 
training center with a higher military value 
and results in an efficient collocation of the 
Submarine School, the Nuclear Power School 
and the Nuclear "A" School at the NSB, New 
London. The resulting consolidation at the NTC 
Great Lakes not only results in the highest 
possible military value for this group of mili- 
tary activities but also is the most economical 
alignment for the processing of personnel into 
the Navy. In addition, NTC Orlando has equip- 
ment and facilities which are more readily 
relocated to another naval training center. 

COMMUNITY CONCERNS 

The Orlando community argued the Navy's goal 
to eliminate thc greatest amount of excess 
capacity while maintaining and/or improving 
overall military value did not necessarily gener- 
ate the most cost-effective option. The community 
also maintained the various COBRA alternatives 
it generated showed a net present value for 
NTC Orlando 2-4 times greater than the Naby's 
recommendation. The community claimed the 
climate affects utility costs, impacts training 
routines and student morale; however, the Na\y 
did not consider climate a relevant training factor. - 
The Orlando community also maintained the 
Navy's military-value questionnaire was flawed 
because it did not accurately evaluate the training 
center's capability. The community emphasized 
the questions asked m7ere not relevant and there 
were more negative than positive responses to 
the questions. Further, the community added 
that NTC Orlando's military value was incor- 
rectly judged to be lower than NTC Great Lakc3 
and utility costs and cost of operations were 
not included in the military value calculations. 

The community also stressed the Navy did not 
know the true cost of relocating or replicating 
NTC Great Lakes's engineering "hot-plant" trainers 
but still justified its decision in large part on 
the prohibitive cost of moving or rebuilding 
these trainers. As an example, the community 
mentioned training simulators could be used 
to replace "hot-plant" trainers at a fraction 
of rh t  cost of the "hot plants". 



Chapter I 

COhlMISSION FINDINGS 

The Commission found the Secretary's closure 
recommendation was consistent with force- 
structure plan. Closure of NTC: Orlando would 
contribute to the elimination of excess training 
capacity which is 2-3 times greater than the 
projected requirement. The Commission accepted 
the Navy's argument that consolidation of naval 
training at a single training site allows DoD to 
generate savings through the reduction of 
overhead expenses and the elimination of 
redundant training staff. Consolidation of naval 
training at NTC Orlando would have required 
a substantial capital investr.ent which the 
Commission questioned whether an acceptable 
return on investment could be realized. The Com- 
mission found relocation or replacement of NTC 
Great Lakes engineering propulsion systems 
("hot plants") at another NTC would result in 
an extended period when training could not be 
effectively conducted. In addition, the Commis- 
sion found NTC Great Lakes provides facilities 
and personnel support for numerous tenants 
and regional reserve units which could not be 
economically replaced. 

COMMISSION RECOMMENDATION 

The Commission finds the Secretary of Defense 
cjid not deviate substantially from the force- 
structure plan and final criteria. Therefore, the 
Commission recommends the following: close 
the Naval Training Center (NTC), Orlando, and 
relocate certain personnel, equipment, and 
support to NTC Great Lakes and other loca- 
tions, consistent with DoD training requirements. 
Cisposition of major tenants is as folloals: 
Recruit Training Command relocates to NTC 
Great Lakes; the Nuclear Power School and the 
Nuclear "A" School relocate to the Submarine 
School at the Naval Submarin.e Base (NSB), 
New London; Personnel Suppclrt Detachment 
relocates to NTC Great Lakes; Service School 
Command relocates to Great Lakes; Naval Dental 
Clinic relocates to Great Lakes; Kaval Education 
and Training Program Management Support 
Activity disestablishes. 

Naval Training Center San Diego, 
California 

Category: Naval Training Center 
Mission: Training of Officer and 

Enlisted Personnel 
One-timc Cost: $ 374 million 
Savings: 1994-99: $ -83.5 Million (Cost) 

Annual: $ 75.8 inillion 
Paybaclz: 9 years 
(Tlzese cost figures also include the cost to close 

NTC Orlando.) 

SECRETARY OF DEFENSE 
RECOMMENDATION 

Close the Naval Training Center (NTC), San Diego, 
and relocate certain personnel, equipment, 
and support to NTC Great Lakes, and other 
locations, consistent with training requirements. 
Disposition of major tenants is as follows: 
Recruit Training Command relocates to NTC, 
Great Lakes; Branch Medical Clinic relocates to 
Submarine Base, San Diego; Naval Recruiting 
District relocates to Naval Air Station, North 
Island; Service School Command (Electronic 
Warfare) relocates to Naval Training Center, Great 
Lakes; Service School Command (Surface) 
relocates to NTC Great Lakes; the remainder of 
the Service School Command relocates to NTC 
Great Lakes, Naval Air Station Pensacola, and 
Fleet Training Center, San Diego. 

SECRETARY OF DEFENSE JUSTIFICATION 

Projected manpower reductions contained in the 
DoD Force Structure Plan require a substantial 
decrease in naval force structure capacity. As a 
result of projected manpower levels, the N a ~ y  
has two to three times the capacity required, as 
measured by a variety of indicators, to perform 
the recruit training function. The closure of NTC 
San Diego removes unneeded excess capacity 
and results in the realignment of training to a 
training center with a higher military value. The 
resulting consolidation at KTC Great Lakes not 
only results in the highest possible military value 
but also is the most economical alignment for 
tl:: processing of personnel into the Na\y. In 
addition, NTC San Diego has equipment and 
facilities which can more readily be relocated to 
another naval training cenrer. 



Defense Base CLosure and Realignment Commission 

changes the 1988 Base Realignment and 
Closure Commission's recommendation to  
partially close this base. 

Sand Point received a low grade for 
military value because previous functions and 
missions had been reduced, culminating in the 
loss of almost one-half of the property. 
Commander, Naval Base Seattle, the Navy's 
Pacific Northwest regional coordinator, will 
move to Submarine Base Bangor, consistent 
with his concurrent responsibilities a s  
Commander Submar ine  Group Nine .  
Commanding Officer, Naval Station Puget 
Sound, will move to Naval Station Everett 
when construction there is completed. Since 
most existing Sand Point billets will remain in 
the area and since new billet will be added a t  
Everett, economic impacts will be slight. 

COMMUNITY CONCERNS 
The community did not argue against the 

closure of Sand Point. The local government 
plans to use the land for park expansion and 
has proposed additional community uses. The 
main community concerns were expeditious 
cleanup of the site and the incompatibility of 
the remaining Navy brig with planned park 
use. 

COMMISSION FINDINGS 
Naval Station Sand Point has no mission, 

its facilities are poor, and it cannot contribute 
significantly to meeting surge requirements. 
The major tenants are relocating. The current 
small overhead explains the 1.ong payback 
period. 

RECOMMENDATION 
The Commission f inds  t h a t  DoD's 

recommendation did not deviate substantially 
from the force-structure plan and the final 
selection criteria. Therefore, the Commission 
recommends the closure of Puget Sound Naval 
Station (Sand Point). A majority of t he  
functions will be relocated to Evere t t ,  
Washington The regional brig and a small 
surrounding parcel of land may be retained by 

the Secretary after study. The Navy will 
dispose of the remainder of the property. This 
i s  a change to the 1988 Base Closure 
Commission recommendation to partially close 
the installation. 

Naval Training Center 
Orlando, Florida 
Category: Training 
Mission: Recruit Training; Service School 

Command; Nuclear Power Schools 
Cost to Close: NIA 
Savings: NIA 
Paybuck: NIA 

DEPARTMENT OF DEFENSE 
RECOMMENDATION 

Close Naval Training Center (NTC) 
Orlando and the supporting Naval Hospital 
Orlando. The r e m i t  training will be absorbed 
by NTC Great Lakes, Illinois, and NTC San 
Diego, California. The nuclear training 
function and all "An schools will be relocated. 

Force-structure reductions decrease 
requirements for basic recruit and follow-on 
training. As a result, slightly over two Recruit 
Training Commends (RTCs) can accommodate 
future requirements, leaving a n  excess 
capacity of approximately one RTC. Major 
savings can only be realized by closure of a 
complete Nn=. 

NTC Orlando was graded lowest i n  
military value for the following key reasons: 
First, the Navy wants to retain the NTC in San 
Diego because of its collocation with major 
fleet concentrations. Second, significant 
capital is invested in complex, sophisticated, 
and expensive training devices, systems, and 
buildings a t  NTC Great Lakes. Third, NTC 
Great  Lakes has  expansion and  surge 
capability; NTC Orlando does not. And 
finally, Naval Hospital Orlando was identified 
for closure as  a "follower" because of i ts 
reduced support to the activeduty population 
in the area. 



Closure and Realignment Recommendations of the Commission 

COMMUNITY CONCERNS 12-year payback and a $57.1 million annual 
savings. An updated COBRA submitted by the 

The community claimed that the Navy Navy indicates a 20-year payback and a 
improperly rated NTC Orlando lowest in $35.5 million annual savings after six years. 
expansion capability. The community also The Commission's COBRA run  on NTC 
argued that one of the reasons for excluding Orlando yielded a cost to close of $423.2 million 
NTC Great Lakes from consideration for and a payback period of 100 years. 
closure was the estimated cost to relocate its 
extensive training devices bu t  t h a t  the  
training devices are not recruit related. 

The community argued that the major 
reason for not proposing the closure of San 
Diego was its collocation with the fleet, which 
is not recruit related. Also, the Navy omitted 
the infrastructure costs a t  Great Lakes to 
accommodate the Orlando move. The 
community also noted t h a t  extensive 
pharmacy costs had been omitted from the 
hospital COBRA (Cost of Base Realignment 
Actions) computations. And finally, the 
community claimed that failure to consider 
Orlando's mobilization capacity adversely 
affected its overall ranking. 

COMMISSION FINDINGS 
The Commission found that Doll based its 

closure recommendation of NTC Orlando on 
the basis of excess capacity in the recruit 
training assets. The Commission found that 
although NTC Orlando has excess capacity in 
recruit training, this excess does not carry over 
to the other training schools. The Commission 
also found t h a t  DoD based i t s  closure 
recommendation of Orlando on an overall low 
military rating and tha t  this  rating was 
significantly influenced by a low rating for 
criterion 3. huther ,  the Commission found 
that NTC Orlando had more surge capacity 
than NTC San Diego which received a high 
rating for criterion 3. The Commi~sion also 
found that Orlando has much more land than 
NTC San Diego, on which to develop additional 
facilities in  t he  event  of mobilization 
requirements. 

The Commission found that the Navy's 
analysis was very sensitive to one-time costs 
due to the sizable military construction 
(MILCON) required to relocate the Orlando 
schools to NTC Great Lakes. The original 

RECOMMENDATION 
The Commission finds that with regard to 

the DoD recommendation to close NTC 
Orlando, the Secretary deviated substantially 
from criteria 3 and 5 by not considering the 
significant surge capacity a s  required for 
mobilization and by overestimating return on 
investment. Therefore, the Commission 
recommends that the Naval Training Center 
and the Naval Hospital Orlando remain open. 

Philadelphia Naval 
Shipyard, Pennsylvania 
Catego y: Naval Shipyard 
Miasion: Repair, Maintenance, and Overhaul 

of Navy Ships 
Coat to Close: $1 02 million 
Savings: 1992-97: $38.1 million; 

Annual: $36 million 
Payback: 2 years 

DEPARTMENT OF DEFENSE 
RECOMMENDATIONS 

Close Philadelphia Naval Shipyard and 
preserve for emergent requirements. Retain 
the propeller facility (shops and foundry), 
Naval Inactive Ships Maintenance Facility, 
and Naval Ship System Engineering Station in 
active status on shipyard property. 

Changes in the force structure will reduce 
shiprepair requirements and terminate the 
carrier service life extension program 
(CV-SLEP). Closure of a naval shipyard is . 
necessary to balance the Navy's industrial 
infrastructure with this reduced workload. 
Maintaining the shipyard in mothball status 
will allow its use for unplanned requirements 

w COBRA submitted by the Navy yielded a 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 1/2 
Data As Of 14:20 04/26/1995, Report Created 15:23 06/11/1995 

Department : NAW 
Option Package : NNPTC t o  Charleston 
Scenario F i l e  : C:\COBRA%\NAVYWBCRCWPSCHSZZ.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95CManSFF 

Start ing Year : 1996 
Final Year : 1996 
ROI Year : 1997 (1 Year) 

NPV i n  2015W): -125,576 
1-Time Cost(SK): 146,634 

Net Costs (No Constant Dollars 
1996 1997 - - - - - ---  

M i  lCon 22,753 -120,120 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 2,200 0 

TOTAL 24,953 -120,120 7 9 , m  -8,715 -8,715 -8,715 

1996 1997 1 998 1999 2000 2001 - - - -  ---- - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Surmery: - - - - - - - -  
Redirect o f  Navy Nuclear Pouer Training Coraasnd from SUBASE N L t o  UPNSTA Chns 

This i s  n revision t o  NPSCHASZ.CBR, which re f  inea PCS savings estimate based 
on recently received c e r t i f i e d  deta on nctunl pnygrades/X married of NPS 
graduates. 

SCENARIO 116 F i l e  Name: BCRC\NPSCHSZZ.CBR 

Total ----- 
-18,109 

0 
-16,979 

0 
-8,646 
2,200 

Total - - - - -  

Beyond ------  
0 
0 

-5,833 
0 

-2,882 
0 



COBRA REALIGNMENT SUEUURY (COBRA v5.08) - Page 2/2 
Data As Of 14:20 04/26/1995, Report Created 15:23 06/11/1995 

Department : NAW 
Option Package : NNPTC t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAW\DBCRC\NPSCHSUUCPR 
Std Fctrs F i l e  : C:\WBRA95\NAW\N95OW.SFF 

Coots (SK) Constant Dollars 
1996 1997 1998 1999 ---- ---- ---- - - - -  

M i  [Con 25,177 0 119,258 0 
Person 0 0 0 0 
Overhd 0 0 3,181 4,179 
moving 0 0 0 0 
Missio 0 0 0 0 
Other 2,200 0 0 0 

TOTAL 27,377 0 122,439 4,179 4,179 4,179 

Savings (SK I  Constant Dollars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- - - - -  ---- - - - -  

M i  lCon 2,424 120,120 40,000 0 0 0 
Person 0 0 0 0 0 0 
Overhd 0 0 2,661 10,012 10,012 10,012 
Moving 0 0 0 0 0 0 
Missio 0 0 0 2,882 28882 2,882 
Other 0 0 0 0 0 0 

TOTAL 2,424 120,120 42,661 12,894 12.8% 12,894 

Total - - - - -  
144,434 

0 
15,718 

0 
0 

2,200 

Total - - - - -  
162,544 

0 
32,697 

0 

Beyond -- - - - -  
0 
0 

4,179 
0 
0 
0 

Beyond - - - - - -  
0 
0 

10,012 
0 

2,882 
0 



NET PRESENT VALUES REWRT (COBRA ~ 5 . 0 8 )  
Data As Of 14:20 04/26/1995, Report Created 15:23 06/11/1995 

Department : NAW 
Option Package : NNPTC to  Charleston 
Scenario F i la : C:\COBRA%\NAW\DBCRC\NPSCHSU.CBR 
Std Fctrs F i l e  : C:\COORA%\NAW\N95OH.SFF 

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Coot($) ---------------- 
24,616,475 

-115,330,076 
74,546,579 
-7,925,579 
-7,713,459 
-7,507,016 
-7,306,098 
-7,110,558 
-6,920,251 
-6,735,037 
-6,554,781 
-6,379,349 
-6,208,612 
-6,042,445 
-5.880.725 



TOTAL ONE-TINE COST REPORT (COBRA ~5.08) - Page 1/3 
Data As O f  14:20 04/26/1995, Report Created 15:23 06/11/1995 

Department : NAW 
Option Package : NNPTC t o  Charleston 
Scenario F i l a  : C:\COBRA%\NAW\DBCRC\NPSCHSU.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N%0n.EFF 

(ALL values in Dollars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Accornt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i en  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unerrployment 

Total - Personnel 

Overhead 
Program Planning S-rt 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i e n  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Cost Ulb-Total - - - -  * - -* - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 100,000 
One-Tim Unique Costs 2,100,000 

Total - Other 2,200,000 
------------------I----------------------------------------------------------- 

Total One-Time Coots 146,634,500 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Tirne Savings 
M i  l i t a r y  Construction Cost Avoidances 162,544,000 
Family Housing Coot Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
Om-Time Unique Savings 0 

--1*1-----------1---------------------------------*--------------------------- 

Total One-Time Savings 162,544,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time C a t s  -15,909,500 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As O f  14:20 04/26/1995, Report Created 15:23 06/11/1995 

Department : MAW 
Option Package : NNPTC t o  Charleston 
Scenario F i  l e  : C:\COBRA95\NAW\DBCRC\YPECHSUU~ 
Std Fctrs F i l e  : C:\COORA95UUW\U950n.EFF 

Base: SUBASE UEU LOWDON, CT 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li ts ry  Construction 
Fami Ly Housing Construction 
Information Management Accornt 
Land Purchases 

Total - Construction 

Persomcl 
C iv i l i an  RIF 
C iv i l i an  Early Retiramant 
C iv i l i an  Yew Hires 
El.ininatad M i l i t a r y  PCS 
Unenplo~ment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothbal l / Shutcloun 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Tim Moving Coots 

Total - Moving 

Cost Sub-Total - - - -  - - -------  

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
--Time Uniqw Coots 2,100,000 

TotaL - Other 2,100,000 
- -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tim Costs 2,100,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time Savings 

M i l i t a ry  Construction Cost Avoidances 162,544,000 
Family Housing Coot Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r m t a l  Mit igat ion Savings 0 
One-Tim Unique Savings 0 -------------------------------------.---------------------------------------- 

Total --Time Savings 162,544,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Yet Onr-Time Costs -160,W,000 



WE-TIME COST REWRT (COBRA ~5.08) - Page 3/3 
Data A. O f  14:20 04/26/1995, Report Created 15:23 06/11/1995 

Department :NAW 
Option Package : NYPTC t o  Charleston 
Scenario F i  l e  : C:\COBRA%\NAW\DBCRC\NPSCHSZZ.CBR 
Std Fctrs F i le  : C:\COBRA~~\NAW\N~~W.SFF 

Base: WNSTA CHARLESTOII, X 
( A l l  values in  Dollars) 

Category 

Construction 
M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Accourt 
Land Purchases 

Total - Construction 

Persomel 
Civ i l ian R I F  
C iv i l ian Early Retirement 
Civ i l ian New H i r e  
Eliminated Mi l i t a ry  PCS 
Unemployment 

Total - Persumel 

Overhead 
Program Planning Support 
Mothball / Shutdovl 

Total - Overhead 

Moving 
Civ i l ian Moving 
Civ i l ian PPS 
Mi l i tary  Moving 
Freight 
One-Time Moving Coots 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i  t igat ion Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-lotel - - --  - --------  

Total One-Tim Coots 144,534,500 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Mi l i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i tary  Movina 0 
Land Sales 0 
One-Time Moving Savings 0 
Environaental Mitigation Savings 0 
One-Tim Uniqur Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 0 -------------.---------------------------------------------------------------- 
Total Net the-Time Coets 144,534,500 



TOTAL MILITARI CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As O f  14:20 04/26/1995, Report Created 15:23 06/11/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scmerio F i l e  : C:\COBRA%\NAW\DBCRC\NPSCHSZZ.CBR 
Std Fctrs F i l e  : C:\~%\NAW\N95(Yt.SFF 

ALL C a t s  in Sit 

SUBASE NEU LONDON 
UPNSTA CHARLESTON 
-- - - - - - - - - - - - - - - , . -  

Total IIU L u d  Cost Total 
M i  LCon Cost Purch Avoid Cost ------ ---- - - - - -  - - - - - ----- 

0 0 0 -162,544 -162,544 
144,434 0 0 0 144.534 

, - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals: 144,434 0 0 -162,544 -18,109 



MILITARY CONSTRUCTION ASSETS (COBRA 6.08) - Page 2/3 
Data As O f  14:20 04/26/1995, Report Created 1523 06/11/1995 

Department : NAW 
Option Package : NNPTC t o  Charleston 
Scenario F i  l e  : C:\COBRA%\NAW\DBCRC\NPSCHSZZ.CM 
Std Fctrs F i l e  : C:\COORA95\NAW\N95aW.SFF 

MiLCon fo r  Base: SUBASE NEU LONDON, CT 

ALL Costs in SIC 
M i  LCon Using Rehab New New Total 

Description: h t e ~  Rehab Cost* MiLCon Cost* Cost* - - -----------  ----- - - - - -, ----- - - - - - -  - - -  - - ----- 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 162,544 ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -162,564 

ALL M i  lCon Costs include Design, S i te  Preparation, Contingency Plaming, end 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 3/3 
Data As O f  14:20 04/26/1995, Report Croated 15:U 06/11/1995 

Department : NAW 
Option Package : NNPTC t o  Charleston 
Scenario F i  l a  : C:\COBRA95\NAW\D0CRC\NPSCHSZZZCBR 
Std Fctrs F i l e  : C:\COBRA95\WW\N95WonSFF 

M i  lCon for  Saw: WNSTA CHARLESTON, SC 

ALL Costs i n  SK 
M i  LCon 

Description: ------------- C.tw ----- 
Horizontal HORIZ 
Training SCHLB 
0EQ BACHQ 
Dining F e c i l i t i e r  DINFC 
Personnel Support RECFC 
Medical Fac i l i t i es  MEDFC 
Expand F i re  Station OTHER --------------------------. 

Using 
Rehab ----.. 

0 
0 
0 
0 
0 
0 
0 

, - - - - - - -  

Rehab  
Cost* ----- 

New 
M i  kcon - - - - - - 
70,500 

243,000 
667,000 
36,000 
16,000 
23,000 
14,000 .-------. 

N w  
cost* - - - - -  

Total 
Cost* - - ---  
2 I 468 

36,472 
88,988 
8,255 
2,- 
5,370 

212 . - - -- - -- 
Total Construction Cost: 144,434 

+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 144,434 

* ALL HilCon Costs include Design, S i te  Preperation, Contingency P l m i n g ,  and 
SIOH Costs where applicable. 



PERSWNEL SUMMARY REWRT (COBRA 6.08) 
Data As O f  14:20 04/26/1995, Report Created 1523 06/11/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario F i l e  : C: \COBRA95\NAW\DBCRC\NPSCHSZ1 .CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N950n.SFF 

PERSONNEL SUlllURY F a :  SUBASE NEW LOWD(W, CT 

BASE POWLATIW (FY 1996, Prior to  BRAC Action): 
Off i cars Enlisted Students ----------  ---------- ---------- 

859 7,419 2,164 

BASE POPULATION (After BRAC Action): 
Officers En1 isted Students ----------  ----- - - - -*  - - - - - - - - - -  

859 7,419 2,164 

PERSONNEL S W Y  FOR: UPNSTA CHARLESTW, SC 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Students ---------- ---------- - - - - - - - - - -  

145 1,695 67 

BASE POPULATION (After BRAC Action): 
Officers En1 isted Studmts - - - - - - - - - -  - - - - - - - - - *  - - - - - - - - - -  

145 1,695 67 

Civi liens - - - - - - - - - -  
1.015 

Civil ians - - - - - - - - - -  
1,015 

Civi Liens -- - - - - - - - -  
727 

Civi l ians - - - - - - - - - -  
727 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6 .08 )  - Page 1/3 
Data A. Of 14:20 04/26/1995, Report Created 1523 06/11/1995 

Department : YAW 
Option Package : NUPTC t o  Charleston 
Scenario F i  Le : C: \COBRA95\NAW\OBCRC\NPSCHUZ. CUR 
Std Fctrs F i l e  : C:\~95\NAW\N95W.SFF 

Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i n  Turnover* 15.00% 
Ciw Not Moving (RIFs)*+ 
Civ i l ian8 Moving (the remainder) 
C iv i l i an  P o s i t i o n  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirenwrnt 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFE)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Availabla t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the ratwinder) 

Total - - ---  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi l i a n  Turnover, rrnd Civi l iens Not 
U i l l i n g  t o  Move are not applicable fo r  roves udar f i f t y  miles. 

+ The Percentage of Civ i  l i a m  Not Ui l l i n g  t o  Move (Voluntary RIFs) varies from 
be- t o  boa. 

# Not a l l  P r i o r i t y  Placements involve a P e m t  Change o f  Station. The rate 
of PPS placements involving m PCS i s  50.00% 



PERSONNEL IUPACT REPORT (COBRA ~5 .08 )  - Page 2/3 
Data As O f  14:20 04/26/1995, Report Created 15 :z  06/11/1995 

Department : NAW 
Option Package : NNPTC t o  Charleston 
Scenario F i le  : C:\COBRA95\NAW\DBCRC\NPSCHSZZZCBR 
Std Fctrs F i le  : C:\WBRA95\NAW\N950M.SFF 

Base: #IBASE MU LONDW, CT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lien Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ienr Moving (the remainder) 
Civi l i en  Pos i t i on  Available 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civil ians Avai leble t o  Uove 
Civi liens Moving 
Civ i l ian RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civil ians Moving 0 0 0 0 0 0  0 
Neu Civil ians Hired 0 0 0 0 0 0  0 
Other Civi l ian Additiono 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIWNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFE 0 0 0 0 0 0  0 
TOTAL ClVILlAN PRlORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAU NEU HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
Ui l l i ng  to  Wove are not applicable for loves uder f i f t y  miles. 

# Not a l l  Pr ior i ty  Placements involve P e m t  Change of Station. The rate 
of PPS placeraents involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 3/3 
Data As O f  14:20 04/26/1995, Report Created 15:U 06/11/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
S c m r i o  F i  : C:\COBRA%\W\DBCRC\NPSCHSZZ.CBR 
Std Fctrs F i le  : C:\C06RA%W\N95Qn.SFF 

Base: WNSTA CHARLESTOY, SC Rate ----  
CIVILIAN POSITINS REALIGNING WT 

Early Retirament* 10.OOX 
Regular Retirement* 5.00% 
Civi l ian  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i o ~  Moving (the remainder) 
Civ i l ian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civil ians Available to  Move 
Civil ians Moving 
Civi l ian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
Civil ians Moving 0 0 0 0 0 0 0 
New Civil ians Hired 0 0 0 0 0 0  0 
Other Civ i l ian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPUCEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civi l iars Not 
Mi l l ing t o  Move are not applicable for  mves vdar f i f t y  miles. 

# Not a l l  P r io r i t y  Placanwrnts involve 8 Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page  1/9 
D a t a  A s  O f  14:20 04/26/1995, R e p o r t  C r e a t e d  1 5 : U  06/11/1995 

D e p a r t m e n t  : NAW 
O p t i o n  Package  : NNPTC t o  C h a r l e s t o n  
S c e n a r i o  F i l e  : C:\COBRA%\NAW\DBCRC\NPSCHSU.CBR 
S t d  F c t r r  F i l e  : C:\COBRA%\NAW\N95CM.SFF 

ONE-TIME COSTS - -- - -(U<)- - - - - 
CONSTRUCTIW 

M I  LCOW 
Fen  H w s i n g  
L a n d  P u r c h  

08n 
C I  W SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e n  
POV M i l e s  
noma P u r c h  
HHG 
Misc 
House  H u n t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment  
OTHER 

P r o g r a m  P l a n  
S h u t d o u n  
New H i r e  
1 - T i m  Move  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e n  
POV M i l e a  
HMG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2 /9  
Data As Of 14:20 04/26/1995, Report Created 1 5 : U  06/11/1995 

Department : WW 
Option Package : YNPTC t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAW\DBCRC\NPSCHSUuCBR 
Std Fctrs F i l e  : C:\COBRA%\YAVY\N95(m.EFF 

Total - - - - -  
0 

Beyond - - - - - -  
0 

RECURRINGCOSTS 
-----(U()----- 

FAW WJSE OPS 
0811 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

TOTAL COST 

OWE-TIME SAVES 
-----($K)----- 

CONSTRUCTIOU 
M I  LCON 
Fern Hourring 

0811 
1-Time Move 

MIL PERSONNEL 
M i I  Moving 

OTHER 
Land Sales 
Envi rormental 
1 -T im Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----($K)----- 

FAM HOUSE OPS 
0811 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

162,352 

Total - - - - -  

0 
0 
0 

162,544 

Total - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
8,646 

32,697 
0 

41,343 

203,887 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (MIBRA ~5.08) - Page 3/9 
Data As Of 14:20 04/26/1995, Report Created 15:U 06/11/1995 

Department : W 
Option Package : NNPTC t o  Charleston 
Scenario F i  l e  : C:\COBRA95\NAW\DBCRC\NPSCHSUUCBR 
Std Fctrs F i  Le : C:\COBRA%\NAW\N950l4.SFF 

WE-TIM NET 1 996 1997 1998 
-----(U()----- ---- ---.- ---- 
CONSTRUCT IOII 

MI LCOW 22,753 -120,120 79,258 
Fen Housing 0 0 0 

ogn 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rormentol 100 0 0 
In fo  Manage 0 0 0 
1-Time Other 2,100 0 0 
Land 0 0 0 

TOTAL OIIE-TIM 24,953 -120,120 79,258 

RECURRING NET -----  1996 1997 - - - -  1998 
(SK)----- --- - - - - - 

F M  HOUSE WS 0 0 0 
0&ll 
RPMA 0 0 0 
BOS 0 0 0 
Unique Opcrat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 0 
House Al  Low 0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 520 
Unique Other 0 0 0 

TOTAL RECUR 0 0 520 

TOTAL NET COST 24,953 -120,120 79,T78 

Total - - - - -  

Beyond - - - - - -  
0 

Total - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (C48RA ~5.08) - Page 4/9  
Data As O f  14:20 04/26/1995, Report Created 15:23 06/11/1995 

Department : NAW 
Option Package : NNPTC t o  Charleston 
Scenario F i l e  : C:\COBRA9S\NAW\DBCRC\NPSCHSZZZCBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N9So)(.SFF 

Base: SUBASE NEY 
WE-TINE COSTS 
-----(N)----- 
CONSTRUCTIOll 

M I  LCOW 
Fw Housing 
L a n d  Purch 
osn 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdom 
New H i  res 
1-Time Move 

UIL PERSONNEL 
MIL MOVING 
Per Diem 
PQV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rotmental 
l n f  o Manage 
1-Time Other 

TOTAL ONE-TINE 

LONDON, CT 
1996 ---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

2,100 
2,100 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/9 
Data As O f  14:20 04/26/1995, Report Created 15:23 06/11/1995 

Department : NAW 
Option Package : NNPTC t o  Charleston 
Scenario F i  l e  : C:\COBRA95\NAW\DBCRC\NPSCHSUUC8R 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950W.SFF 

Base: SUBASE NEU LONDON, CT 
RECURRINGCOSTS 
-----(N)----- 

1996 ---- 
FAM HOUSE OPE 0 
0811 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House AL Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,100 0 0 0 0 0 

ONE-TIME SAVES 
-----($K)----- 

CONSTRUCTION 
MILCON 
Fan Homing 

0811 
1-Tirna Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($K)----- 

F M  HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,424 120,120 42,661 7,143 7,143 7,143 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/9 
Data As Of 14:20 04/26/1995, Report Creatd  15:23 06/11/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario F i l e  : C:\MBRA95\NAW\DBCRC\NPSCHSUuCBR 
Std Fctrr  F i l e  : C:\COORA95\NAW\N95OH.SFF 

Base: SUBASE NEW LWOII ,  CT 
WE-TIME NET 1996 
-----(U<)----- - - - -  
CONSTRUCTIW 
MILCON -2,424 
Fern Housing 0 
ow 

Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
l-Tima Other 2,100 
Land 0 

TOTAL a E - T I M  -324 

Total - - - - -  

RECURRING NET 
-----($K)----- 
FAH HWSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL NET COST -324 -120,120 -42,661 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 7/9 
Data As Of 14:20 04/26/1995, Report Created 15:23 06/11/1995 

Department : NAW 
Option Package : NNPTC t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAW\DBCRC\NPSCHSZZZZC8R 
Std Fctrs F i l e  : C:\COBRA95\LUVT\N95OWOWSFF 

Base: WNSTA CHARLESTOW, SC 
ONE-TIME COSTS 
-----($K)----- 

19% ----  
CONSTRUCTIM 
MILCON 25,177 
Fam Housing 0 
Land Purch 0 
om 

C I V  SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV WING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
n isc 0 
Howe Hunt 0 
PPS 0 
RlTA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Wove 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
WV Miles 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / R K  0 
Envi rormental 100 
In fo  Manage 0 
1 - T i m e  Other 0 

TOTAL ONE-TIM 25,277 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As O f  14:20 04/26/1995, Report Created 15:U 06/11/1995 

Department : NAW 
Option Package : NNPTC t o  Charleston 
Scenario F i l e  : C:\COBRA%\NAW\DBCRC\NPSCHSZZ.COR 
Std Fctrr  F i l e  : C:\~%\NAW\N~~CM.SFF 

Base: UPNSTA CHARLESTON, SC 
RECURRINGCOSTS 1996 
-----(U()----- ---- 
FAM HOUSE OPE 0 
08W 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Beyond ------  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
4,179 

0 
4,179 

4,179 TOTAL UJSTS 25,277 

ONE-TIME SAVES 
-----(W)-----  
CONSTRUCTION 

M I  LCON 
Fern Housing 

08W 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

REWRRINGSAVES - - - - -  (SK)-----  
FAM HOUSE WS 
o&n 
RPHA 
60s 
Unique -rat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 5,751 5,751 5,751 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 9/9 
Data As Of 14:20 04/26/1995, Report Created 1523 06/11/1995 

Department : NAW 
Option Package : NNPTC t o  Charleston 
Sceneri o F i Le : C: \COBRA95\NAW\DBCRC\NPSCHSUUCBR 
Std Fctrr  F i l e  : C:\CWRA%\)(AW\N950W.SFF 

Base: UPNSTA CHARLESTON, SC 
ONE-TIME NET ----- 1996 

(SK)----- ----  
CONSTRUCTIW 

M I  LCW 25,177 
Fen Housing 0 

OBW 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
EnvirormentsL 100 
In fo  Manage 0 
1-T im Other 0 
Land 0 

TOTAL WE-TIE 25,277 

Total - - - - -  
144,434 

0 

0 
0 
0 

0 

0 
100 

0 
0 
0 

144,534 

Total 

0 

0 
0 
0 
0 
0 
0 

RECURRING NET 
-----(U()----- 

FAN HWSE ws 
OBn 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
-2,882 
1,310 

0 
-1,572 

-1,572 TOTAL NET COST 



PERSONNEL, SF, RPIU, AND BOS DELTAS (COBRA v5.08) 
D a t a  As Of 14:20 04/26/1995, Repor t  Crea ted  1 5 : U  06/11/1995 

Department : NAW 
O p t i o n  Package : NNPTC t o  C h a r l e s t o n  
S c e n a r i o  F i l e  : C:\COBRA%\NAW\DBCRC\NPSCHSZZ.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%\NAVY\N~~IM.SFF 

Personne l  
B u e  - - - -  C h n g .  XCh- ------ --..---- 
SUBASE NEU LONDON 0 OX 
UPNSTA CHARLESTON 0 OX 

RPIIA(S) 
Base Change XChange Chg/Per - - - -  ------ --..---- ------- 
SUBASE NEU LONDON 0 OX 0 
UPNSTA CHARLESTON 0 OX 0 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  ------ - ------  - - - - - - -  
SUBASE NEU LONDON 0 OX 0 
WNSTA CHARLESTON 0 OX 0 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - *  

0 OX 0 
985,000 76% 0 

BOS(S) 
Change %Change Chg/Per ------ ------- - - - - - - -  

0 OX 0 
0 OX 0 



RPM/BOS CHANGE REWRT (COBRA ~5.08)  
Data As O f  14:20 04/26/1995, Report Created 15:U 06/11/1995 

Department : NAW 
Option Package : NNPTC to Charleston 
Scenario F i  l e  : C:\COBRA95\NAWWBCRC\NPSCHSUuCBR 
Std Fctrs Fi le  : C:\mBRA95\NAW\N95W.SFF 

Net Change(%) -------------- 
RWA Change 
BOS Change 
Housing Change 

TOTIL CHANGES 

1997 1998 1999 2000 2001 Total Beyond ----  - - - -  - - - -  - - - -  ---- ----- - - - - - -  
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 -------------.----------------------------------------- 
0 0 0 0 0 0 0 





INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  14:20 04/26/1995, Report Created 15:23 06/11/1995 

Department : WW 
Option Package : NYPTC t o  Charleston 
Scenario F i  l e  : C: \COBRA%\WW\DBCRC\NPU:HSZt.CBR 
Std Fctrs F i l e  : C:\COBRA%WVY\N95m.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE lNFORllATIOY 

1-Time Unique Cost (SK): 
1 -T im Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Yon-Mi LCon Reqd(SK) : 
Act iv Mission Cost (SKI: 
Act iv Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) ($lo: 
Construct ion Sch.dule(X): 
Shutdovr Schedule (XI: 
MilCon Cost Avoibr(SK): 
Fam Housing Avoichc(SK): 
Procurement Avoidnc(SK): 
CHAHPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
FaciL ShutDown(KSF): 

Name: UPNSTA CHARLESTOW, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
E m  Yon-MiLCon Reqd(SK): 
Act iv Mission Cost (SKI: 
Act iv Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil  ShuUIom(KSF): 

CT 
1996 ----  

2, loo 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 OX 
OX 

2,424 
0 
0 
0 
0 
0 

1997 1998 1999 2000 ---- - - - -  - - - -  ---- 
0 0 0. 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,661 7,143 7,143 
0 0 0 0 
OX 90% OX OX 
OX OX 100% ox 

120,120 40,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

1997 1998 1999 2000 ---- - ---  - -* -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,882 2,882 
0 3,181 4,179 4,179 
0 0 2,869 2,869 
0 0 0 0 
OX POX ox ox 
OX OX 100% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

(See f i na l  page fo r  Explumtory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOII INFORHATIOW 

Name: WNSTA CHARLESTON, SC 

Description ------------  
Horizontal 
Training 
BEP 
Dining Fac i l i t i es  
Personnel Support 
Medical Fac i l i t i es  
Expend F i re  Station 

Categ - - - - - 
HOR I Z 
SCHLB 
BACHQ 
DINFC 
RECFC 
HEDFC 
OTHER 

New MilCon ---------- 
70,500 

243,000 
667,000 
36,000 
16,000 
23,000 
14,000 

Rehab MilCon -- - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 

Total Cost(SK) - - - - - - - - - - - - - -  
2,468 

0 
0 
0 
0 
0 

212 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  14:20 04/26/1995, Report Created 15:23 06/11/1995 

Department : WW 
Option Package : NNPTC t o  Charleston 
Scenario F i  l e  : C:\COBRA95\NAW\DBCRC\NPSCHSZZ.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950M.SFF 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent En1 i s t d  Marr id :  60.10% 
Enlisted Housing MilCon: 98.00% 
Off icer Salary(S/Year): 76,781.00 
O f f  BAQ with Dependents($): 7,925 .OO 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents(S): 5,251.00 
AvgUnenployCost(S/Ueek): 174.00 
Unecrployntent Eligibility(U8eks): 18 
C iv i l i an  Salary(S/Yesr): 50,827.00 
C iv i l i an  Turnover Rate: 15 .OO% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAW W,N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Building SF Coot Index: 0.93 
BOS Index (RPIU vs population): 0.54 

(Indices are wed as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost (WSF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1007: 2.90% 1008: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Coots (S): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price(S): 114,600.00 
Home Sale Reiplkrrse Rate: 10.00% 
Iluc Home Sale Reilnkrrs(S): 22,385.00 
Home Purch Reiplkrrse Rate: 5.00% 
llur Home Purch Reiplkrrs(S): 11,191.00 
C i v i l i n  Honwouning Rate: 64.00% 
HAP Home Value Reilnkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Haar Value ReiRlkrrse Rate: 0.00% 
RSE l h e o m e r  Receiving Rate: 0.00% 

Rehab w. New MilCon Cost: 
l n f  o Management Account: 
M i  [Con Design Rate: 
MilCon SIOH Rate: 
HilCon Contingency Plan Rate: 
M i  lCon S i te  Preparation Rate: 
Discwnt Rate for  NPV.RPT/ROI: 
lnf la t ion  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIOH 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport (VPass Mile): 0.20 
Misc Exp (S/Direct Eaploy): 100.00 

Equip Pack & Crate(S/Ton): 286.00 
M i  L Light Vehicle(S/Mi le): 0.31 
Heavy/Spec Vehicle(S/Mi le): 3.38 
POV Reililkrrsement(S/Hi Le): 0.18 
Avg M i l  T w r  Length (Years): 4.17 
Rwtin PCS(S/Pers/Twr): 3,763.00 
On-Time Off PCS Cost($): 4,527.00 
O n - T i r  En1 PCS Coot(S): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MIL I TARY CWSTRUCT I(MI 

Category - - - - - - - - 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation F a c i l i t i r r  
Connumications F u i l  
Shipyard Maintenance 
RDT P E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envi r m t a l  

U -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

C.t.gory U - - - - - - - - -- s/UI ---- 
Optional Category A ( ) 0 
Optional Category B ( ) 0 
OptionalCategoryC ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



IWWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  14:20 04/26/1995, Report Created 15:23 06/11/1995 

Department : MAW 
Option Package : YYPTC to  Charleston 
Scenario F i le  : C:\COBRA95\YAW\DBCRC\NPSCHSZZ.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAW\Y95w.SFF 

EXPLANATORY NOTES (INPUT rCREEN NINE) 

Chengw i n  BOs costs calculated using COBRA algor i thm to  ref lect relocation 

of 149 O f f  icers, 365 enlisted and 2266 mi l i tary  studmts to, and w o p r i a t e  

square footage requiranants at, Yew I.ondon and Charleston; and f ind cer t i f ied 

BOS Costs from Data Call 66. BOS Costs at UPYSTA Charleston are sham on 

Screen 5, Hisc. Recurring Costs for Charleston; BOs Savings at SUBASE Yaw 

London are shown on Screen 5, Misc. Recurring Savings for Yew London. 

PCS Savings are now shown on S c r m  5 as Hiu i on  Savings so as not t o  confuse 

these saving. with changes i n  BOS costs. E s t i r t e  i s  calculated using COBRA 

algorithnm. Ue have r e f i d  th i s  savings e s t i u t e  by adjusting COBRA 

standard factors t o  ref lect recently received cer t i f ied data on actual 

paygredes and X narried for  UPS graduates. 

Shutdon costs a t  NewLon deleted since nw fac i l i t i es  have not yet bean bui l t .  

Changes i n  V W B A Q  for  s ta f f  calculated using COBRA algorithm. Savings sham 

on Screen 5 nisc R e c  Svgs for UPNSTA mas. I t  should k noted that th is  i s  a 

conservative estimate of housing allowance savings since COBRA algorithm do 

not calculate these savings for students. 





COBRA REALIGNMENT S W Y  (COBRA ~5.08) - Page 1/2 
Data As Of 12:s 05/30/1995, Report Created 15% 06/11/1995 

Department : Navy 
Option Package : IPS t o  Orlando 
Scenario F i l e  : C:\COBRA95\NAW\DBCRC\NPSORLZzC8R 
Std Fctrs F i l e  : C:\COBRA%W\N95OM.SFF 

Start ing Year : 1996 
Final Year : 1996 
ROI Year : Never 

NPW in 2015(SK): 33,754 
1-Time Coot(tW): 27,450 

Net Coots (SKI Constant Dol lars 
1996 1997 ---- ----  

M i  [Con 3,983 -117,597 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 10,953 0 

2001 Total Beyond - - - -  - - - - -  ------ 
0 -146,047 0 
0 0 0 

13,124 36,711 13,124 
0 -5,096 0 

391 1,173 391 
0 10,953 0 

TOTAL 14,936 -117,597 -45,234 16,037 16,037 13,515 -102,306 13,515 

1996 1997 1998 1999 2000 2001 Total ---- - - -*  - - - -  - - - -  ---- ----  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REA' 
Off 
En1 D 
S t u  D 
Civ D 
TOT D 

Surmery: -------- 
Redirect o f  N 

Requested by 

F i l e  name: NP 

eA)pIalo 



COBRA REALIGNMENT sllMWtI (COBRA ~5 .08 )  - Page 2/2 
Data As Of 12:38 05/30/1995, Report Created 1536  06/11/1995 

Department : N a y  
Option Package : WS to  Orludo 
Scenario F i  l e  : C:\COBRA%\NAW\OBCRC\NPEORLZ.COR 
Std Fctrs F i l e  : C:\WBRA%\NAW\N95OwOWSFF 

Costa (SY) Constant Dollars 
1996 1997 ---- ----  

Mi lcon 6,407 2,522 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 10,953 0 

TOTAL 17,360 2,522 2,522 26.050 26,050 23,528 

Savings (tK) Constant Dollars 
1 996 ---- 1997 - - - - 

~i [con 2,424 120,120 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total - - - - -  
16,497 

0 
69,411 

0 
1,173 

10,953 

Total --  - - - 
162,544 

0 
32,700 
5,096 

0 
0 

Beyond - - - - - -  
0 
0 

23,137 
0 

391 
0 

Beyond - - - - - -  
0 
0 

10,013 
0 
0 
0 



NET PRESENT VALUES REWRT (COBRA 6 .08)  
Data As Of 1238 05/30/1995, Report Created 15:36 06/11/1995 

Department : Navy 
Opt ion Packaw : NPS to Orlando 
S c w r  1 o F i l e  : C:\COBRA95\UAW\DBCRC\NPSORLZ .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OMonSFF 

Year - - - -  
1 996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted CostO) --.------------- 
14,734,861 

-112,908,185 
-42,268,364 
14,586,772 
14,196,425 
11,641,689 
11,330,111 
11,026,872 
10,731,748 
10,444,524 
10,164,987 
9,892,931 
9,628,157 
9,370,469 
9,119,678 
8,875,599 
8,638,053 
8,406,864 
8,181,863 
7,962,883 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As O f  12:s 05/30/1995, Report Created 1536  06/11/1995 

Department : Navy 
Opt ion Package : WS t o  Orlando 
Scenario F i  l e  : C:\COBRA%\NAW\DBCRC\NPSORLZ.CaR 
Std Fctrs F i l e  : C:\COBRA%WW\N950W.SFF 

(ALL values in Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information llenrgemmt Accwnt 
Land Purchases 

Total - Construction 

P e r s m l  
C iv i l i an  RIF 
C iv i l i an  Early R e t i r a m t  
C iv i l i an  New Hirea 
Eliminated M i l i t a r y  PcS 
Unenpl oyment 

Total - Perswml  

Overhead 
Program Planning Support 
Mothball / Shutdour 

Total - Overhead 

Moving 
C iv i l i an  Moving 
Civi 1 ian PPS 
M i  1 i tary  Moving 
Freight 
Ona-Tim Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - -------  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 10,953,000 

Total - Other 10,%3,000 
------------------I----------------------------------------------------------- 

Total One-Time Coots 27,450,000 
- - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Tim Savings 
M i l i t a ry  Construction Cost Avoidances 162,544,000 
Family Housing C o s t  Avoidances 0 
M i l i t a ry  Moving 0 
Lend S a l u  0 
One-Time Moving Saving8 
Envirormental Mi t igat ion Savings 

5,096,000 
0 

One-Time Unique Savings 0 
------------------I----------------------------------------------------------- 

Total One-Time Savings 167,640,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -140,190,000 



ONE-TIME COST REWRT (m ~ 5 . 0 8 )  - Page 2/3 
Data As Of  12:s 05/30/1995, Report Created 15:36 06/11/1995 

Department :Navy 
Option Package : YPS t o  Orlando 
Scenario F i l e  : C:\MBRA95\NAW\DBCRC\NPSORLZZCBR 
Std Fctrs F i l e  : C:\COBRAPS\)IAW\N950MonSFF 

Base: WBASE NEU LONDON, CT 
(Al l  values in Dol l r rs )  

Category ----.--- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
I n f  o r m t  ion Managerpent Account 
Land Purchases 

Total - Conotnvtion 

Persomel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
EL iminated M i  L i ta ry  PCS 
Unemployment 

Total - Persome1 

Overhead 
Prograa Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l ien Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  --------- 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
Ona-Time Unique Costs 2,100,000 

Total - Other 2,100,000 
- - - - - - - - 1 - . - - 1 1 - - - - - - - - - - - - - - - - - - - - - v - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 2,100,000 
-------1----------1----------------------------------------------------------- 

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 162,544,000 
Family Housing Cost Avoidances 0 
Mi l i t a ry  Moving 0 
Land Sales 0 
One-Tim Moving Savings 5,096,000 
Envirormental Mi t igat ion Savings 0 
--Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 167,640,000 ---------__---------.--------------------------------------------------------- 
TotsL l e t  One-Time Costs -165,560,000 



WE-TIM COST REPORT (COBRA ~5.08) - Page 3/3 
Data As O f  12:s 05/30/1995, Report Created 1536 06/11/1995 

Department : Navy 
Option Package : UPS t o  O r l u d o  
Scenario F i l m  : C:\COBRA%\WAW\DBCRC\WPSORLZ.COR 
Std Fctrs F i le  : C:\CWRA95WW\N95W.SFF 

Base: NNPTC O r l u d o ,  FL 
( A l l  v a l rw  in Dol lan)  

Construction 
Mi l i tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

P e r s m l  
Civ i l ian R I F  
C iv i l ian Early Retirement 
Civi l fan New Hires 
Eliminated Mi l i tary  PCS 
Unenp l oylnent 

Total - Persomel 

Overhead 
Program Planning S l g p o r t  
Mothball / Shutdon 

Total - Overhead 

Moving 
Civ i l ian Moving 
Civ i l ian PPS 
M i  l i tary Moving 
Freight 
One-Tim Moviw Costs 

Total - Moving 

Other 
HAP / RSE 0 
E n v i r m t a l  Mitigation Costs 0 
One-Time Unique Coots 8,853,000 

Total - Other 8,853,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Time Costs 25,350,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

Mi l i tary  Construction Cost Avoidances 0 
Family Housing C a t  Avoidances 0 
Mi l i tary  noving 0 
Land Sales 0 
One-T ime Moving Savings 0 
E n v i r m t a l  Mitigation Savings 0 
One-Time Uniqw Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net Ona-Time Costs 25,350,000 



TOTAL HlLITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page lfi 
Data As Of l2:38 05/30/1995, Report Created 15:36 06/11/1995 

Department : Navy 
Option Package : NPS to  Orlando 
Scenario F i l e  : C:\C0BRA95\NAW\DBCRC\NPSORLZZCBR 
Std Fctrs Fi  Le : C:\COBRA%\UAW\N95W.SFF 

ALL Costs in SK 
Total IllA Land Cost Total 

Base Nppw M i  [Con Cost Pwch Avoid Cost --------- ------  - - - -  - - - - - - - - - -  ----- 
SUBASE NEU LWDOY 0 0 0 -162,561 -162,544 
NNPTC OrLando 16,497 0 0 0 16,497 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - -  

Totals: 16,497 0 0 -162,561 -146,047 



MILITARY CWSTRUCTIOIS ASSETS (COBRA 6.08) - Page 2/3 
Data Au Of 12:38 05/30/1995, Report Created 1536 06/11/1995 

Department : Navy 
Option Package : WS t o  Orlando 
Scenario F i t 8  : C:\COBRA%\NAW\DBCRC\NPSORLZ.CBR 
Std Fctrs F i le  : C:\COBRA%\NAW\#95On.SFF 

MilCon for  Boss: SUBASE NEU LOWDOIS, CT 

A l l  Costs i n  

Description: 
M i  LCon Using Rehab New N e w  Total 

Rehab Cost* MiLCon Cost* Cost* ----- - - - - ,- ----- - - - - - -  - - - - - ----- 
Totat Construction Cost: 0 

+ Info Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 162,544 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -162,544 

* A \ \  MiLCon Costs include Design, Si te Preparation, Contingency Pleming, and 
S I N  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 3/3 
Data As O f  1238 05/30/1W5, Report Created 15:36 06/11/1995 

Department :Navy 
Option Package : IPS t o  Orlando 
Scenario F i  l e  : C:\COBRA95\NAW\DBCRC\NPsoRLZZCBR 
Std Fctrs F i l e  : C:\C08RA95WW\N950W.SFF 

M i l C o n  f o r  Base: NNPTC Orludo, FL 

ALL Costs in SK 
M i  lCon Using Rehab New New Total 

Description: k t c g  Rehab Cost* MilCon Cost* Cost* ------------- ----- - - - ,- - ----- - - - - - - - - - - - ----- 
Fence1 ine/Gatehouoe OTHER 0 n/r 0 n/r 165 
BEQ Upgrades OTHER 66,064 n/a 95,940 n/a 16,332 
Req BEP upgrades and new construction ------------------------------*----..------------------------------------------ 

Total Construction Cost: 16,497 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 16,497 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Plaming, and 
SIW Costs where applicable. 



PERSONNEL W W A R Y  REPORT (COBRA ~5.08)  
Data As O f  12:UI 05/30/1995, Report Created 15:36 06/11/1995 

Department : Navy 
Option Package : NPS to  O r l u d o  
Scenario F i le  : C:\COBRA95\NAW\DBCRC\NPSORLZtCBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\Y95oW.SFF 

PERSONNEL SUMMARY FOR: #IBASE NEU LONDON, CT 

BASE WWLATlW (FY 1996, Prior t o  BRAC Action): 
Off icars En1 isted Students ---------- ---------- - - - - - - - - - -  

842 7,211 205 

BASE POPULATION (After DRAC Action): 
Officers En1 i s t d  Studnts 
*--------- ------.--- ---------- 

842 7,211 205 

PERSONNEL S W Y  FOR: NNPTC O r l u d o ,  FL 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Students ----------  ---------- - - - - - - - - - -  

0 0 0 

BASE POPULATlON ( A f  tar BRAC Action) : 
Off icero Enlisted Students ----------  ---------- ---------- 

0 0 0 

Civi l ians ---------- 
1,050 

Civil ians -------.-- 
1,050 

Civi Liens ----- - - - - -  
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 12:38 05/30/1995, Report Created 15:s 06/11/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario F i  Le : C: \COBRA95\NAW\DBCRC\NPSORLZzCBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950W.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Ciw Not Moving (RIFs)*+ 
Civ i l ians Moving (the reminder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retireaient 10.00% 
Regular Reti rement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFE)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai Lable t o  Hove 
Civi l ians Moving 
C iv i l i en  RIF8 (the reminder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians Not 
Ui L l ing t o  Move are not applicable for  loves uwkr f i f t y  m i  L r .  

+ The Percentage of Civ i l ians Not Ui Ll ing t o  Hove (voluntary RIFs) varies f ra 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permnant Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IHPACT REPORT (COBRA 6-08> - Page 2/3 
Data As Of 12:s 05/30/1W5, Report Created 15:36 06/11/1995 

Department : Navy 
Option Package : WS t o  Or ludo  
Scenario F i l e  : C:\MBRA%\NAW\DBCRC\NPsORLZ.CBR 
Std Fctrs F i l e  : C:\COPRA%WW\N95W.SFf 

Rase: SUBASE YEU LOUDOY, CT Rate ---- 
CIVILIAN POSITIONS REALIGUING WT 

Ear l y Ret i runent* 10.00% 
Regular Retirunent* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civi l ians Hoving (the rcaulinder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retireamt 10.00% 
Regular Retirwaant 5.00% 
Civi  1 ian Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Hove 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

2001 Total - - - -  - - ---  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civi l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIaRITY PLAMENTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians Not 
M i l l i ng  t o  Hove are not applicable fo r  m v e ~  udcr f i f t y  miles. 

# Not a l l  P r i o r i t y  Placunents involve a Permarmnt Chan~e of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSOWNEL IUPACT REPORT (COBRA ~5.08) - Page 3/3 
Oat8 A. Of 12:% 05/30/1995, Report Created 15:36 06/11/1995 

Department : Navy 
Opt ion Package : NPS t o  Or l a d o  
Scenario F i  l e  : C:\COBRA%\UW\DBCRC\NPSORLZ.CBR 
Std Fctrs F i l e  : C:\~95WW\N95On.SFF 

Base: WPTC Orlando, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i r-t* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFE)* 6.00% 
Civi l ians Moving (the remainder) 
Civ i  l i a n  Positions Avai loble 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i rwnent 10.00% 
Regular Ret i r-t 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Uove 
Civ i l ians Moving 
C iv i l i an  RIFs (the remminder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
Neu Civ i l ians Hired 
Other C iv i l i an  Additions 

2001 Total - - - -  ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEUENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians Not 
U i l l i n g  t o  Uove are not applicable for  moves ud.r f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Pernwvrt Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 1/9 
Data As Of 12:38 05/30/1995, Report Created 15:36 06/11/1995 

Department : Navy 
Option Package : WS t o  Or ludo  
Scenario F i l e  : C:\COBRA%\)(AW\DBCRC\NPSORLZ.CDR 
Std Fctrs f i l e  : C:\COBRA95\NAW\W95W.SFF 

ONE-TIME COSTS 
-----(%)----- 
CONSTRUCT IOY 
MILCON 
Fen Housing 
Land Purch 
o8n 

C I V  SALARY 
Civ RIF 
Civ Ret i re 

C I V  MOVING 
Per Diem 
WV Miles 
Home Purch 
HHG 
Misc 
Hwse Hurt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicle8 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL W I N G  
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELila PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1 -T im  Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/9 
Data As Of 12:s 05/30/1995, Report Created 15:36 06/11/1995 

Department : Navy 
Option Package : NPS t o  Orlancb 
Scenario F i  Le : C:\COBRA%\NAW\DBCRC\NPSORLZ.CBR 
Std Fctrs F i l e  : C:\COORA%WW\N95W.SFF 

RECURRINGCOSTS 
-----($K)----- 

FAW W E  OPS 
0811 
RPMA 
BOS 
Uniqw Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Enl. Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL COST 17,360 2,522 2,522 

ONE-TIME SAVES 
-----(Up---- 
CONSTRUCTIOW 
nILcau 
Fan Houring 

0811 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

REWRRINGSAVES 
(SKI-- - - -  

FAW HOUSE OPS 
08sl 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAWUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 2,424 120,120 47,757 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/9 
Data As O f  12:38 05/30/1995, Report Created 15:s 06/11/1995 

Department : Navy 
Option Packag. : UPS t o  Orlando 
Scenario F i le  : C:\COBRA%\NAW\DBCRC\NPSORLZ.CBR 
Std Fctrs F i le  : C:\COBRA%\NAW\N95m.SFF 

ONE-TINE NET 
-----(%)----- 
CONSTRUCTIO11 
MILCOIl 
F e n  Hweim 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
---.-($K)----- 
FAM HOUSE OPS 
oan 
RPMA 
BOS 
Uniquc Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
Hwse A l  Low 

OTHER 
Procurement 
Mission 
Mfsc Recur 
Unique Other 

TOTAL REWR 

TOTAL NET COST 14,936 -117,597 -45,W 16,037 16,037 13,515 

Total - - - - -  

Total - - - - -  
0 

0 
0 
0 
0 
0 
1 

0 
0 

0 
1,173 

36,711 
0 

37,884 

-102,306 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
391 

13,124 
0 

13,515 

13,515 



APPROPRIATIONS DETAIL REWRT (COBRA ~5 .08 )  - Page C/O 
Data As O f  12:38 05/30/1995, Report Created 15:36 06/11/1995 

Department : Navy 
Option Package : UPS to  Orlando 
Scenario F i le  : C:\COBRA9S\NAW\DBCRC\NPSORLZ.CBR 
Std Fctra F i le  : C:\cOWA95\NAW\N950W.SFF 

Base: #IBASE E U  
WE-TIME COSTS 
-----(U()----- 

CONSTRUCTION 
HI LCON 
Fern Housing 
Land Purch 
o&n 

C I V  SALARY 
Civ RlFs 
Civ Retire 

C I V  MOVING 
Per D iem 
POV Miles 
Home Purch 
HHG 
Hisc 
House H v l t  
PPS 
RITA  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdonn 
New Hires 
1-Time Hove 

M I L  PERSONNEL 
MIL MOVING 
Per Dien 
POV Miles 
HHG 
Hisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
E n v i r o m t a l  
Info Manage 
1-Time Other 

TOTAL ONE-TIHE 

Total - - - - -  



APPROPRIATIWS DETAIL REWRT (COBRA ~5.08) - Page 5/9 
Data A. Of 12:38 05/30/1995, Report Created 15:36 06/11/1995 

Department : Navy 
Opt ion Package : UPS t o  Orlando 
Scenario F i l e  : C:\COBRA%\NAW\DBCRC\NPSORLZ.COR 
Std Fctrs F i l e  : C:\COBRA%\NAWW95OM.SFF 

Base: SUBASE NEW LOWDW, CT 
RECURRINGCOSTS -----  19% 1997 -.-- 1 998 

(SK)----- ---- - -  - - 
FAM HOUSE OPS 0 0 0 
0811 
RPM 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 2,100 0 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

ONE-TIME SAVES -----  (SK)----- 
CONSTRUCTlOll 
MILCON 
F a n  Housing 

0811 
l-Time Move 

UlL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
l-Time Other 

TOTAL OME-TIME 

Total - - - - -  

RECURRINGSAVES 
---.-($K)----- 
FAM HWSE OPS 
0811 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 2,624 120,120 47,757 10,013 10,013 10,013 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/9 
Data As O f  12:38 05/30/1995, Report Created 15:36 06/11/1995 

Department : Navy 
Option Package : UPS t o  OrLendo 
Scenario F i  l e  : C:\COBRA95\NAW\DBCRC\NPS4RLZ.W 
Std Fc t r r  F i l e  : C:\EOBRA95W\N95aW.SFF 

Base: SUBASE N E W  LONDON, CT 
WE-TIME NET 1996 
-----(f)----- ---- 
CONSTRUCT IOY 

M I  LCOLI -2,424 
Fam Housing 0 

w 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi r m t a l  0 
In fo  Manage 0 
1-Time Other 2,100 
Land 0 

TOTAL WE-TIME -324 

Total - - - - -  

RECURRING NET 
-----(f)----- 

FAM HOUSE OPS 
oBEl 
RPMA 
BOS 
Uniqw Operat 
Caretaker 
Civ Salary 

CHAHWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procureraent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ----- -  
0 

TOTAL NET COST -324 -120,120 -47,757 -10,013 -10,013 -10,013 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data As Of 12:38 05/M/1995, Report Created 15:36 06/11/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario F i  l e  : C:\COBRA95\NAW\DBCRC\NPSORLZ.CBU 
Std Fctrs F i l e  : C:\COBRA%\NAW\N950W.SFF 

Base: NNPTC Orlando, FL 
WE-TIME COSTS 1996 1997 
-----(U<)----- ---- - - - -  1998 ---- 
CONSTRUCTIOH 
MILCON 6,407 2,522 2,522 
Fam Housing 0 0 0 
Land Purch 0 0 0 
o&n 

C I  V SALARY 
Civ RlFs 0 0 0 
Civ Ret i re 0 0 0 

C I V  llOVlNG 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House H v l t  0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FRE 1 GHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unempl oyarent 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdom 0 0 0 
New Hires 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Par Diea 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
EL PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rormental 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 8,853 0 0 

TOTAL WE-TIME 15,260 2,522 2,522 

Total - - - - -  



APPROPRlATlWS DETAIL REPORT (COBRA ~5 .08 )  - Page 8/9 
Data As Of 12:s 05/30/1995, Report Created 1536 06/11/1995 

Department : Navy 
Option Package : NPS t o  O r l h  
Scenario F i  l e  : C:\COBRA95\NAW\DBCRC\NPsORLZZCOR 
Std Fctrs F i l e  : C:\lXBRA95\UAW\N95aHaHSFF 

Base: NNPTC Orlando, FL 
RECURRINGCOSTS -----  1996 

(fK)----- ---- 
FAM HOUSE OPS 0 
om 
RPHA 0 
Bos 0 
Unique Operat 0 
C i w  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
Enl Salary 0 
House AL Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

1,ln 
69,411 

0 
70,584 

Beyond ------  
0 

TOTAL COSTS 15,260 2,522 2,522 26,050 26,050 23,528 95,934 

Total - - - - -  ONE-TIME SAVES 
-----(%)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

oen 
1-T im  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rwrnental 
1-Time Other 

TOTAL ONE-TICK 

RECURRINGSAVES - - - - -  (SK)----- 
F M  HOUSE OPS 
oen 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 9/9 
Data As O f  12:38 05/30/1995, Report Created 1536 06/11/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario F i  Le : C:\COBRA95\NAVY\DBCRC\NPS0RLZZCBR 
Std Fctrs F i le  : C:\lXMRA95VUVT\Y95an.SFF 

Base: NNPTC Orludo, FL 
OWE-TIME NET 
-----($K)----- 

1996 ---- 
CONSTRUCTION 
MILCON 6,407 
Fan Hwsing 0 

08W 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi[ Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Tim Other 8,853 
Land 0 

TOTAL OWE-TIME 15,260 

Total - - - - -  

RECURRING NET 
-----($K)----- 
FAH HOUSE OPS 
o&n 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 15,260 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA fi.08) 
D a t a  As Of 12:38 05/30/1995, Repor t  Crea ted  1 5 3 6  06/11/1995 

Department : Navy 
O p t i o n  Package : NPS t o  O r l a n d o  
S c e n a r i o  F i l e  : C:\COBRA95\NAWWBCRC\NPSORLZzCBR 
S t d  F c t r s  F i  Le : C:\COBRA%\NAW\N950M.SFF 

Personne l  
Base Change %Change ----  ------  --,.---- 

SUBASE NEU LOWDON 0 OX 
NNPTC Or lando 0 OX 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  ------- 

0 OX 0 
0 ox 0 

RPMA(S) BOS(s) 
Base Change XChong. Chg/Per Change %Change Chg/Per - - - -  ------ --..---- ------- --*---  ------- ------- 
SUBASE NEU L M O N  0 OX 0 0 OX 0 
NNPTC O r l a n d o  0 OX 0 0 OX 0 

RPMABOS(S) 
Base C h w e  %Change Chg/Per ---- ------ - ------  ------- 
SUBASE NEU LONDOY 0 OX 0 
NNPTC Or lando 0 0% 0 



R W B O S  CHANGE REPORT (COBRA ~5.081 
Data As Of 12:38 05/30/1995, Rqmrt Created 1536  06/11/1995 

Department : Navy 
Option Package : NPS to  Orlando 
Scenario Fi  l e  : C:\COBRA%\NAW\DBCRC\YPSORLZ.CBR 
Std Fctrr F i l e  : C:\COBRA95\NAW\N95OW.EFF 

Net Change(SK) 1996 1997 1998 1999 ZOO0 2001 Total Beyond ---.---------- ---- -I-- ---- ---- - ---  ----- - - - - - -  
RPM Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES 0 0 0 0 0 0 0 0 



INWT DATA REPORT (COBRA ~5.08) 
Data As Of 12:38 05/30/1995, Report Created 1536  06/11/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario F i  l e  : C:\COBRA%\NAW\DBCRC\NPSORLZ.CBR 
Std Fctrs F i l e  : C:\COBRA95UUW\N95011.SFF 

INWT SCREEN fME - CENERAL SCENARIO INFORllATIfM 

Model Year On : FY 19% 

Model does Tim-Phasing of Contructior\/Ehutdon: Yes 

Base Nsaw Strategy: --------- ------..-- 
SUBASE NEU LONDON, CT Real i g-t 
NNPTC Orlando, FL Rea L i grment 

Sunnary: - -------  
Redirect o f  Navy Nuclear Pouer Training Coarsnd from SUBASE NLON t o  Orlando. 

Requested by BCRC 

F i l e  name: NPSORLZ.CBR 

INPUT SCREEN TUO - DISTANCE TABLE 

Fron Base: - - - - - - - - - -  
SUBASE NEU LONDON, CT 

To Base: 
--..*---- 
NNPTC Orlando, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC USE INFORUATIM 

Name: SUBAK NEU LONDW, CT 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total C iv i l i an  Eaployees: 
M i l  Families Living On Basa: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitiesCKSF): 
Off icer VM ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NNPTC Orlando, FL 

Total Off icer Employees: 0 
Total Enlisted Employees: 0 
Total Student Enployees: 0 
Total Civi Lien Employees: 0 
M i l  Families Liv ing On Base: 0.0% 
Civi l ians Not Y i l l i n g  To Move: 6.0% 
Off icer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci lities(KSF1: 293 
Off icer VHA ($/Month): 155 
Enlisted VHA ($/Month): 140 
Per Diem Rate ($/Day): 96 
Freight Cost (S/Ton/Mi le): 0.07 

RPllA Yon-Payroll (%/Year): 
Conmnications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Distance: --------- 
1,208 mi 

Homaovwr A s s i s t w e  Progrm: 
Unique Ac t i v i t y  I n f o m t i o n :  

RPHA Won-Payroll (%/Year): 
C o n m n i c a t i o ~  (%/Year): 
BOS Ilon-Peyrol l ($K/Year): 
BOS Payroll (WYear): 
F m i  Ly Housing (%/Year): 
Area Cost Factor: 
CIUWUS In-Pat ($/Visit): 
CHMWS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Ho~womer Assistance Progrea: 
Unique Act iv i ty  Infomation: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  1238 05/30/1995, Report Created 15:s 06/11/1995 

Department : Navy 
Option Package : NPS to  Orlando 
Scenario F i le  : C:\COBRA%\NAW\DBCRC\NPSORLZ.CBR 
Std Fctrs F i le  : C:\COBRA95\NAW\N950H.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTIOH 

Name: SWUSE NEU LONDOH, CT 
1996 1997 1998 1999 2000 ---- ---- - - - -  ---- ---- 

1-Time Unique Cost (SKI: 2,100 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (a): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 5,096 0 0 
E m  Non-MiLCon Reqd(SK): 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SK): 0 0 0 0 0 
Misc Recurring CostCSK): 0 0 0 0 0 
Misc Recurring Save(%) : 0 0 2,661 10,013 10,013 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Sche&le(X): 0% 0% 0% OX OX 
Shutdown Schedule (X): 0% 0% 0% 0% OX 
M i  LCon Cost Avoidnc(U0: 2,624 120,120 40,000 0 0 
Fen Housing AvoidncCSK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutOown(KSF): 0 Perc Family Housing Shutown: 

N m :  NNPTC Orlando, FL 
1996 1997 1998 1999 2000 ---- ---- ---- - - - -  - - - -  

1-Tim Uniqrw Coot (SK): 8,853 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Tim Moving Cost (SK): 0 0 0 0 0 
1-Tim Moving Save (SK): 0 0 0 0 0 
Env Won-Mi LCon Re@(=): 0 0 0 0 0 
Activ Mission Cost (SIC): 0 0 0 391 391 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 23,137 23,137 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schadule(X): 0% 0% OX OX 0% 
Shutdown Schedule (X): OX OX OX 0% OX 
Milcon Cost Avoik(SK): 0 0 0 0 0 
Fam Housing Avoidnc(S0: 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMWS In-Patimts/Yr: 0 0 0 0 0 
CHAMPUS Out -Pat i ents/Yr: 0 0 0 0 0 
Facil  ShutDown(KSF): 0 Perc F v i l y  Housing ShutDown: 

(See f ina l  page fo r  Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOH INFORMTIOH 

Manre: NNPTC O r l u d o ,  FL 

Description Categ New M i  [Con Rehab M i  [Con Total Cost(%) ------------ - ----  ---..*----- ------------ - -------------  
Fence1 ine/Gatehouoe OTHER 0 0 165 
BEQ Upgredes OTHER 95,940 66,064 16,332 
Req BEQ upgrades d new construction 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data A. Of 12:38 05/30/1995, Report Created 1536 06/11/1995 

Department : Navy 
Option Package : UPS t o  Orlando 
Scenario F i l e  : C:\COBRA%\NAW\DBCRC\NPSORLZ.CBR 
Std Fctrs F i l e  : C:\COBRA95\WW\N95WSFF 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer Salary(S/Year): 76,781 .OO 
O f f  BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAP with Dependents($): 5,251.00 
AvgUnenployCost(S/Ueek): 174.00 
Unemployment E l i g i b i  lity(Ueeks): 18 
Civi Lian Salary(S/Year): 50,827.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
Civi l i e n  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i  Le Daoc: YAW m , N  BRAC05 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index ( R P I U  va population): 0.54 

(Indices are used u exponents) 
Program Manager~ent Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qurters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost<$): 0.00 
Nat Median Hame Price($): 114,600.00 
Nome Sale Reilaktrse Rate: 10.00% 
Max Hoar Sale Reinburs($): 22,385.00 
Hoar Purch Reimkrrse Rate: 5.00% 
Max Hoar Purch Reimburs(S): 11,191.00 
C iv i l i an  Homeoming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP HcrPaomer Receiving Rate: 5.00% 
RSE Hoar Value Reimkrrse Rate: 0.00% 
RSE Homeowner Receiviw Rate: 0.00% 

Rehab w. New MilCon Cost: 
I n fo  Management Accourt : 
M i l C o n  Design Rate: 
M i  lCon SlOH Rate: 
M i  LCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  YPV.RPT/ROI : 
In f l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOH 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Fmi Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp (WDirect Enploy): 700.00 

Equip Pack & Crate($/Ton): 
M i l  Light Vehicle(S/MiLe): 
Heavy/Spec Vehicle(S/Mile): 
WV Reinkrrsement(S/Mi 18): 
Avg M i  l Tour Length (Years): 
Rwt ine PCS(S/Pers/Twr): 
On-Tim Off PCS Cost($): 
One-Tim En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY UMSTRUCTIOH 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operationel 
A h i n i s t r a t i v e  
School Bui Ldings 
Maintenance Shop 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunications Facil  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Annunition Storage 
Medical Fac i l i t i es  
Envi romental 

UI - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UI - - - - - - - - -- s/m ----  
Optional Category A ( ) 0 
OptionalCategoryB ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 0 
Optional Category 1 C ) 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( 1 0 
Optionel Category 0 ( ) 0 
OptionalCategoryP ( 1 0 
Optionel Category Q ( ) 0 
OptionalCategoryR ( ) 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  12:s 05/30/1995, Report Created 1536 06/11/1995 

Department : Navy 
Option Package : IPS t o  Orlando 
Scenario F i le  : C:\COBRA95\NAW\DBCRC\NPSORLLLCOR 
Std Fctrs F i  18 : C:\COBRA%WAW\N95~.SFF 

EXPLANATORY NOTES ( I W T  SCREEN NINE) 

New London: 

--Time Savirug. = $5.1 M moving costs t o  New London 

Misc. Recurring Savings = S7.1 M BOS costs d $2.9 M BAQ/Vlui 

Misc. Recurring Costs = S20.3 M BOS Costs (S19.3 inflated from 1994 to  1996 S) 

Mission costs of U9lK annually i s  i n c ra te  i n  PCS costs for students. 



ocument S eparator 



31 Oct 94 memo from J.E. Eimes (NAVSEA) to CDR Barfield 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEIF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (p l%I~e~~yp$ or print) Signature 1 

Title Date 
I 



OPNAV b216IlUA (Rev. 6-81) 
SIN 01 07-LF-062-2320 

DEPARTMENT OF THE N A W  

Memorandum 
DATE: 3 1  October 94 

FROM: J. E. Eimes 

TO: CDR Barfield 

SUBJ: NUCLEAR FIELD "A" SCHOOL AND NUCLEAR POWER SCHOOL THROUGHPUT AND 
STAFF SIZE IN 2 0 0 1  

1. Nuclear Field "A" School (NFAS) and Nuclear Power School 
(NPS) throughput p.rojected in 2 0 0 1  is as follows: 

Staffing levels for each school in 2 0 0 1  is: 

YEAR 2001 

NFAS - 283 
NPS - 2 2 9  

NFAS 

NPS 

$?& J. E. Eimes 

OFFICER INPUT 

NONE 

450 

ENLISTED INPUT 

2800 

2225 



BRAG-95 mmI(?AnON 
SCENARIO 

I cedi@ t h ~ t  the infomation contained hnsin is accurate and complde to the best of my howlod~c 
and belief. 

An PJ f 6 ~ 6 ~  
NAME (Plaw type or print) 

Activity 

Date 
2 4 7  /9J' 



Document Sepal-atol* 



Complete one copy of Knclosure (1) - Scemrio Smmm~ry for the entire ciosure/renlipnent 
scer~~rio. 'I'ablcs includcd in this c~iclosurc arc 1-iL 1-U and 1-C. 

Tuhlc I-.\: Sccnurio Description. Tdenlili the Scenario Number. Title and Response Dale. 
The Scenario Numher and Tille will he provided l o  you by the RSXT as par1 of' the dala call 

Tuhlc I-R: Point of Contact 'Informution. Please ideri~ii) I! linowled~eable poinl ol' conlac1 
fkmiliar will1 1/12 infi~rmalion relaling :o his closurzirealiun1n217i -. scenario ~vlioni the RSXT can 
coniacl io nns\wr any questions c.)r lo provide addilional infi)nnation as required. This point of' 
conlac1 milst also be limiliar with tile localion and name 01' the person responsible 1i:r maintaining 
any supportins documenlalion relaling to this data call response. 

Tuhlc 1-C: T,osinrr/Cuininv Rascs Tnvolvcd in Scenario. Complete the table on h e  nexl p a p  
to idcutifq; "bascs" hvolvcd ui tl~c ~1oswc;rc;rligml~rit scc~~~uio.  Sotc that the tcmi "Losing 
Rusc" relkrs to host aclivilies. independent aclivilies or ollier aclivilies specilicall~ identilied in 
Ihe Scenario Developrnenl Data Call tasking which are being reduced in size, i.t.. closing or being 
rcaligtlcd. 'lhc t~"1111 "Giljlhg Base" rcfcrs to host or u~cicyc:idcut activities which will bc 
rccciving sitcs fox. fimctiotw'pcrson:icl tr,lusfcrrcd from losing bwc(s). l;or cxunplc. a losing basc 
is the aclivily rzlkrnd to in the dala call taskins, i.2.. a Naval SLalion, Hospital, 2 1 ~ .  Individual 
temnts should be separately Listed on this table, c.g.. Urmch 

305 I ~ , s ~ L K  

11eh4$4 8 gs, + ga h b L ~ 3 d  i;!G 8 l%xhurc (1) 



Monday, My29.1995 9$!fl PM CDR _. 

hledical Clinic. Personnel Suppclr~ Delachmeni. elc. Tndividual tenants will, however, be 
specilically idenlilied in subsequent tables in the data call. Tlie lhird column ol'llie table 
should be used ti) idenlilt relzvanl inli~rmalion regarding worl~loadlmissions lo be translbrred. 
For example, entries in this column should he short phrases such as. "m issill: wcxkload", "ships", 
"F-14 squadrons", "bnanls", ztc., or l o  provide other clariliing inlbrmation. This third column 
need oniy he completed to idenlil'y major components ol' the closur~~realiynrnenl scenario, and 
should no1 he used to list a11 tenant names, etc. 

Ta bie 1-C: Losin@Gtlhhg Utlses Involved in Scenario 

Yote: If.m nctivityi'hction will bc rcluci~tcd into lcascd d c c  spncc. plcnsc notc this Eict wdcr 
the column. Cj,ainhg Uasc. c.c.. "W ,ZShingtm L)C: - Lcascd Spwc". 

* Scelwrio assumption is tiut UXIC 93 recommendation for relocation of NfiYTC and 
Nudear Power .A School (U 1C: 46453) from N TCl OrL~ndo to SUUXSX 3ew London w i l l  
occur. ,Actual execution will be to leave YNY'l'C in phce it1 OrLmrdo, 
** These ibnctions perfomled at Y'l'C OrLmdo were not progmmmed o r  buclgetted t'or 
tmnsfer to SUUXSE 3ew Londorl or to 3WS Clmrleston but will be required at the stand 
alone site. Lo- baselgaining base personnel tables are included in the scenario response. 

Encltxiurc ( I )  



Page 2 ~i 12 Monday, May 29,1995 81 1:45 PM Ta CDR Hertolachi 

URAU-35 SC'IEN-NO DliVELOYMEIVT LIATA C.4LL 
Enclosure (2) - LOSING UXSK QL'ES'l'lO3S 

Complete s separate &nclosure (2) - Losing Uqse Questions for e a d ~  "losing" base involved 
in the closure1r~lig;nnient scenario, Make additiorlal copies of thb er!~lclosure as necessary. 
Tables included in this enclos~lre are 2-4. - R I  2-C? 2-TII 2-E, and 2-F. Enter the 1.osing Rase 
name in the block below: 

'lhc first five t~blcs in this cncloswc will bc uscd to idcntifv blc movcn~lcnlt ,md/c)l' 
s l i n i ~ ~ t i o n  of rnilita? billcts mid civilian positions. Dntz cntcrcd in 'l'nl>lcs 2-U and 2-C' \Nil1 bc 
f ra l s f~md to 'l'nblc 3-L) nrld will bc uscd to rcconcilc mmyocvzr totals at tSlc Iosiug bnsc. '111~ 
c:iti~-(3 losing base ~ Q S ~ ~ O I ' C C  as diot%~i an the ,wnot;.itcd copy of tile Unsz Loading L)(ztn. 

,Utadmlcut ruust be nccou~rcd for h tfic 'l'nblc 2-Ll scconcili,2rion. 

Clcncnll wotc on T:iblcs 2-.I and 2-B. .f scntiratc cop? of hot11 of thcsc two ruhlcn nlust hc 
ct)mplctcd for cuch pair of ucti* itics hctwccn which trunsfcrs of  pcrson~~cl.  cyuipmcnt o r  
vchiclcs will occur. That is. a sinyle enclos~lre (1 )  response may require tliultiple copies ol'kubles 
2-.-\ and 2-R. For example, iI'the scenario involves the closure oI'N.4T;ST.A .A and relocation ol' 
personnel to NAVSTA R and XXTJST.4 C. then two tables will be completed. one l i~r  trinslkrs 
iiom N.-\VST,4 .-\ t o  5AVST.A R and one lilr tr~nslkrs liom Y.AVST.4 .A to N.A'CST.4 C. Note 
lhal 'i)r purposes ol'completin~ these tables. T'osing Rases and Gaining Rases are delined as u host 
activily, independent activilv or oiher aclivilv specilically idznli lied in [he data call tasking 
Separate tables w~ll not  be prepared l i~r individual tenanl activities. instead. tenan1 numbers will be 
incorporated inlo [he [able l i~ r  lhe T.osin,v Rase. Re c l r t a ~ n  to idenlil) the name o i ' b ~ ~ h  [lie yaining 
and los~ny base. MaAz addilional copies c31'these ~ w o  ~ables as necessary. 

., 1 able 3-A: Uispouition of Yersorurel - Detail Dat;~. Ylcasc scvizw tlic Uasc Loadbig L,nta 
;Utachmcnt nnd 42rmotatc= ,mv C ~ I T C C ~ ~ O I ~ S .  as ncccss,ary. Using the dzta con&iticd in the Uasc 
Loading L)at;.i -lttacluucnt. coruplctc thc table 011 the wxt pngc. 1;or both tfl: host ,ad tamt 
activities. idat@. bv UIC, thc nurnbcr of billcts/positions bcing rclocntcd to 613 idcntificd 
rccciving site. gach L'1C slio~vn as a scparntc linc on tlic Uasc Loading L)ata :ittitcfuncnt must bc 
scpxztcly listcd in 'l'nblc 2-11, hilling rcscnists will ~t be indudcd it1 officcr aid cnlistcd billet 
fields. hlilitary st~~dcnits must be scymatcly distkiguislicd ~ o u i  oEczr ,and sdistzd billcts h 
CIJUKI. 'lhc Uasc Loading U a t ~  :ittaclmiait incluiics xi idcntificatiori of rriilitnry students. 
, h o t . t c  the Uasc Loading Data . ltt;lcluncnt to idcntifv cuiy additioniil studenits not currcndy 
sliown 'ad hcludc thcsc corrcctcd numbcrs in 'l'ablc 2-il. Nurnbcrs of studmts 'rn csprcsscd as 
die cstbiatcd "iIvcrage (h-Uonrd" I(-~(_)U) which would bc tr,&zJ at the losing bast in 1;Y 2001 
if a closurz~rcnli-mcnt did not occur.. Yoti-DO3 t ~ t ~ u i t s  must dso bc rzviscvcd ,md a 
dctcnnh~tion made as to whcdicr die orgnrrization tvill be rclocatcd. Kclocating non-UC)N 
tc~l;u~ts rnust be includcd in the ~ i u i b c r  of billcts, yositior~s: idctititisd as bchg tr;ursfcrrcd (.and 



UUC-95 SCENAKIO L)EVELOY&IENT DBTA CALL 
Enclosure (2) - LOSLVG UASE !:UNSTIONS 

manpower lotals adjusted accordingly). nisposition ol'lenant md reserve activities must bt: 
adequalel y coodinalad. 



Page 4 of 12 

l3RAC-95 S C X Y W O  UEVELOY3UNT DATA CALL 
Enclosure (2) - LOSING UXSE QOL'ES'I'IONS 

T i 3  BIe 2-A: Uisposition of Personnel - Detail l)a ta 

Monday, May29,1995 9:1106 PM To: CDR Bertdacini 

Make additinnsl cnpicr of this rnhlc, nr add mws ta it, ar necaary,  tn inclclde each hostJtmant ac(ivity which will be rdocaM.  

Mil Stn - ~Mitit.ry St~~dmtx 



Monday, May 29,1995 9:13:42 PM To: CDR Bertolacini 

Table 2--4: Disposition of Personnel - Detail Data 

From Losing Uase: SC13ASli Ncw London 

Vlakr additional cnpica o f  this tahlc, or mdd r o m  to it. as necessary, to inchldr each hort~tcnant nctivitywhich will he rrlncated. 

CHI Shr - >Mlh y St~rdmts. 

End strcngth in this tuhlc wus not muligncd from NTC Ortundo to Sl;R,tSE Ycw 1,ondon 
in the current hudgct. Per <:YET, endlrtrcngth is unfundcd in their budget F1.-98 und out. 



UMC:'-J)S SCENAKIO L)liVKLOY_1,UNT 1)BT.A CXLL 
Enclosure (2) - L0SLYG BASE QOL'li;STION S 

'l'a ble I -U:  Disposition of Personnel and Uquipment - Swmm3ry. Cotnplc~ the t&lc on the 
next ppngc to summ.xizc th: tmnsfcr of equipment pcrsonncl. Ycrsonml numbers must match 
summary dntn shown in 'l'nblc 2-rL Kcmcmbcr tlmt. as with 'l'nblc 3-LL n scwnrntc 'l',*lc 3-U 
must l ~ c  co~nplctcd for cnch cornbh?tiion of Io~ineJe~akine bnscs. 'lllc following cxpLmztor4; 
idomation is provided. 

u. Disposition of Personnel. Translir the sutntnary relocation datiu shown at Ihe bottom ol' 
h e  corresponding Table 2-.-\. 

b. l)lposition of Equipnxe~rt. Idcut@ the tmnsfcr of cquipmmt ;uld vclliclcs from one 
aclivily lo another. no not include cquipmcnt which win bc cxccsscd. The Ibllowing 
explanatory notes a r t  pn~vided: 

Mission and Support Kquiprnent: 'lllc tcnns "kiission" and "Suppo~zl nrz providcd 
as broad gmcrd tcms to distinguish bctcvc.cn dic types of cquipmmt which will bc shipped. hl 
terms of the C'OUKi rnovitlg nJgoriduns. whcdicr cquiymait is listcd luidcr "hlission" or 
"Support' is irr~!cvclnt. C o ~ l ~ ~ ~ ~ c i i t l y ,  inorc c~ttiXi011 9li0uld bc givm to i d ~ n t i ~ i n g  the teal 
numbcr of tons tvlricli will n c ~ d  to be shippcd. rnTi12r d ~ i i  spading too rnucll timc refining &c 
hc.&out of mission vs. support cquipmmt. Note that tficsc figures should g t  inclu& 
ndnlinisantivc cquiprt1cnt. which is &c.dy included in COUKtl algorithms at the mtc of 710 
pounds pcr military billet or cic.ili,m position being relocated. 

Tight Vchidcs: T . i ~ h t  vehicles are delined as vehicles lhal wiil be driven lo the new 
localion. 

Ilenvy Vebides: l l z n y  vchicl~s arc dchcd  as vzhiclcs tvlich will bc sllipped to tfic 
ncw locztion. 

Kanctubcr to complctc tile "Supporting Llata" scctiou which imrudiatcly foilows the table. 
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l3RAC-95 SC1SN.UUO L)KVELOP!'VUNT DATA C.'.U,L 
E n c l o s u r ~  - LOSIIVG BASE QOUKSTIONS 

Table 2-l3: Disposition of Personnel and Equipn~ent - Summ,7ry 

Supporting Dutu for Tuhlc 2-R. 1;sz [he space below 10 lisl the types ol';lfission Equiplnzn~ 
Supporl F.quipmen6 1 and Heavy Vehicles idznii lied us required 10 be relocaleti in - 
I able 2-R and the ralionale li~r relocatiny illis qitipnient. Attach additional siieeis as necessary. 

Costs for move identilied by 1334 N.1VSK.A 08 study, Cop? of NXVSK.1 correpondencc! 
with detailed intbrma tion was previously provided with Scenlrio 1-01-0032-116, Nuclear 
Y ower School to NVS Chqrlestol~ 

.c 



URkCI-35 SCENARIO DEVELOY3UNT DA'l'.k CALL 
Enclosure (2) - LOSLVG BASE QOL'XSTIONS 

Table 2-13: Mposition of Personnel and Equipment - Summary 

Supporting Dutu for Tahlc 243. ITse the space below to list [lie Lypes ol'hlission Equipmen4 
Support Equipnien~ T,iyhl Vehicles and Heavy Vehicles ideriiiiied as required lo be relocaled in 
Table 2-R and 11ie rationale l i~r relocatin_q his equipment. Altach additional sheets as necessary. 

Tvpe ol'EquinmenVVzhicles Ralionale Ibr Relocating 

30 costs identified for move since billet were not transferred in ONE'S budget for Uk'-98 
and out years and do not appear in ClMCL,1YTk'LT budget for SL1l3.ASU Yew London. 



UUC-35 SCKU.KLO l)UVELOY&I.EfiT DATA c,&L 
Enclosure (2) - LOSLW 13ASE QUESTIONS 

Table 2-C: E b i m t e d  Uiilets/Youitions 

l;sin,o the Rase T ,oading Dala .4ttachman~ identi I), by I.TC, l i~r  both the host and tenant 
activities. lhe number ol'mililary billets and/or civilian positions which will be zliminabd as a 
result ol'lhe closure:realiipment scenario. For each ITTC on lhe Rase T'oading Data A~tachmenl 
where rniliiary hillets andior civilian posilions will be eliminaled, make a separate enlry on Table 
2-C. Tdentily the number ol'(3flicer Rillzts. Enlisted Rillets andlor Civilian Posilions which will 
be eliminated in each Fiscal Yew. Vote that li~r a total closure scenario, tlie total number ol' 
bille~s/positions moved plus Lhosz tliminated must equal the entire worl\li)rce at the activity as ol' 
the end oI'FY 2001 as shown on Rase T,oadins Dala .4ltachment. Numbers entered here shoiild 
rellect a thorough review ol'sttllliny requirements a1 boll1 the losiny and receiving sites. and 
irlcludc potc~ltial job climkztions tvhich would rcsult i?om consolid~tion cfficicncics. 
ecorlornics of scdc. ctc. Kcduchon~ sllo~lld rcflcct both ovzrhcadisupyor~t eliminations 'and direct 
labor zliuiirtitioru. as approplintc. filknir~rztion~ hould bo a i t m d  in the yc.zr(s) in tvhich thcy arc 
cx~cctcd to occur, h r  cxz~~ipic. if 80 civiilil~fl positions will be clixnifiztcd in 1;Y 2000 nnd ,m 
additional 50 positions will bz :lhlinntcd in 1;Y 2001. drm I=tltzr dlc data as follows: 1iY l!N6 - 
1999 - 0. FY 2000 - SO. F\- :(I01 - SCf. Total - 1.37. Do - not idcntify any o f  the followin2 us 
ehnina tetl billets/positiorrs hl 'ria ble 3-C: 

Planned Force Structure Reductions (Fk' 1996 throuyh 2001). 
Military Students. 
Non-DON tznimls. 

Drillins reservists should also @ be included in numbers ol'eliminilted billets. Disposition ol'any 
lenanl or reserve activities lnusl be adequately coordinated. 
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13kACI-95 SCENXKIO l)liVELOY,I/WNT DXT.4 CXLL 
Enclosure (2)  - LOSLYG UAS& QOL'&S'l'IONS 

Table 2-C: U i m h 7  ted Uillets/Y ositions 



UNAC-95 SC'l5VLUUO L)EVELOYMliNT L)AT-1 C.'.iLL 
Enclosure (2) - LOSING UASX QUKSTIONS 

Ti )  ble 2-1): Ylanpower Kecondii~tion Llata. It is hipcrntivc h~t tn'mpowcr is czccm~ly 
nccountcd fir  in the c l o s u r c ! r c t  scclmrio. L'shig die data i?om thc Unsc Lo,ding Llata 
-1tt;lchmcnt 'and 'I'nblcs 2-U ,and 2-C. complctc the "reconciliation" tabl,: shown on thc ncxt pagc. 
Yotc hit Linc C of thc bblc should includc ,my cfiangcs iu m,anpowcr rcsulthg h r n  the 
implcmaltation of prior 13&1C' ,actions at the l~asc. 'llicsc cli,?ngcs should also bc nnnotakd on the 
Unsc Loading Data ~lttactunait ,md rcflcctcd in Linc 1) of the bblc. "End 1;Y 2001". 

Tuhlc 2-TI: XInnpowcr Rcconciliution Data 

-- - 
1 Otticers 1 Enlisted 1 Civilians 1 b\/Til~& 1 Tam1 11 

-- - - - -- 

11 H. S u n  of Tines F, F. md G: T 775 i ? S  1 3x9 109 I 1 lYlR I 1.17 / .3,865 I 0 ( 10,677 I ( 

Nutcs; Do nor mdcd cells. Dvubb ckcck your wo& b u  11 lWhld1i.S dlC sllln o i l ~ b c r  of bdl~WpoSitio&~ luoviue & W C d  

-A Uc* i i l  lllilb: 

R. Force Stnrcnvc 
!3hatigco(~ ' :-): 

* Uaue support personnel required to establish a stand alone site are identified m line 2 as 
25 otticers, 109 enlisted, and 147 civilhns. These billets hwce not been included in out year 
budgets for SUUASU !:ew London, 3 W S  C. ' l~r l e s to~~  or 3'l'C Orlando. Keinsta tement is 
required. 

Yj9 - 25 7 - 1 )  1,V15 - 1 1 7  11,457 - I 1 

1 

-2.33 

i 
-1 1 9  C'. Prior LILA(-' 

c.hUlgcs (\-'-I: 
T I .  End f Y 300 1 : 

--, 9 74+  , .. . -7 

7 7 5 1 2 5  1 5 0 2 9 :  109 

-35: 0 i 
.3,86.5 ; 0 i O i ~ 8 1  I47 10,677 I 

23 I 

-.5f;.5 -?..?&I 1 
I 
I 

-3,366 -1,7Y 0 



t BSAT Page 12 of 12 Monday, May 29,1995 9:18:00 PM TK CUR Bertolacinl 



Ta ble 24: Caretaker Requirements (Mothball Scenarios Onlv). Cornplctc thc @blc bcfow 
to identify any pcmmmt cwctnkcr rcquircmcnts nssociaffd with s " & o t h b ~  (deactivation) 
scenario. Cu-kcm should onlv be identified if un udivitv wil l  hc mithhullcd u~ opposcd 
to closed or reamed. S&o &1tc3. c,d .t;?skinr?s will idmtifv if this is 8 "rnothb,d" s~~ r~~z r i o .  
'l3.i~ mcrr ,should not be used to idlxtlfy tcmpomy ciwctdccr rcrluircmcnts msociatcd with closure 
of thc Epcility. If some or ,dl of rhc 'activity will bc mothballed. as opposed to closed or rc..iligncd. 
thcxi idcnw tfic n u b =  of military ,and/or civili'm carctdccrs will be rcrluircd to r& 
p~m~mcntiv at the ,wtiv@. Lntcr thC nmbcr of csrctnkcrs which will be added to thf wtibity in 
cnch year. lior cx-unplc, if 100 cactnk~.xs will bc rccluircd iu 1996. aid then t i i s  numbcr will be 
incrc,ucd to 150 in 1997 'and out th~x  cntcr 1996 - 100. 1997 - 50. lcnvc 1998 throua 200 I 
b i d  ,md mtcr 1 50 as the total. 

Tuhlc 2-E: C:urctukcr Rcquimrncnts ("kfothhun" Scenurios Onv) 



Table 2-14': h ~ m i c  Base Information 

Complele the Ibllowiny "Supporting nula" seclion. Then, sulnmarize lhis data in lhe 
Summary Dalu Table (2-F) that immediately li)llows this "Supporting Dala" section. Show all 
entries in ($000). 

a. Other One-Time Unique Costs. Idmti8 'my othcr one-the uniquc costs at the losing 
basc which will not bc cidculatcd automatic,dy by thc COUki  dgorithurs (as noted in the 
introduction scction). L?runplcs ulcludc usc of tcmpur.?sy oEcc spaccc. lcasc ~xnhz t ion  costs. 
ctc. (My costs dirccdy attributable to thc: closurc!rcdigmcnt action f lould bc idcntificd. - ' ixs  
uca should not bc uscd to idcntifv routinc movine or v~monncl costs. which arc cdculatcd 
,wtom;ztic,zllv bv thc COUkI deorithms. nor sllould it bc uscd to idmtifv onc-timc uniquc 
motkc costs which will bc nddrcsscd scpmtclv is1 itcrn c. bclow. 1;or zach umirluc one-thc cost. 
idcntifi thc ,mount, ycar in which the cost will be incurred ,and describe thc rlaturz of the cost. 
Uo not double count nrry costs idmtiricd on Gniniug Unsc thlcs (Lnclosur~ (3)). 

Losing Uasc: SUUASL Ncw Lolidon - 
Cost - 1;Y - Dcscriptio11 

Cost of tcrIllinating S10.000.000 in &sign contracts 
(cstirnatc J at  20 96 of contract valuc) 

Kclocation of Subxnnrinc School fro~n Wcdsoc Hall to tJ 0 
Wilkinson and Ilifc Hall. Suburinc School rclocation to h L m  
uansitiorltll spaces was mdc as part or'UK4C 93 
rclocation of NNY'l'C from N'I'C Orla~ldo. cS-t 

%*T~GL 

* Coscs ahve would be incurred if B M C  93 were terminated at 3LOX md shook at 
Orhdo were tilk)wed to move directly h ) m  Orhdo to ,WVS Chiir1eston. 



b. Othcr OIIC-'~'~IIIC Llaiqnc S~vi1lg9. Tdentil'y any other one-time unique savings at the 
losing base which will not be wlculated automatically by the CORR/\ algorithms (as noted in 
[he Introduction seaion). Examples include net proceeds to DoD resulting from an existing 
MOT7 with a state or local government, one-time environmental compliance cost avoidances, 
etc. This area should not be used to identi Sv rouline moving or personnel savings, which are  
wlculated au~omaticallv by the C(IRR/\ algorithms. D o  not include Ct~nstruction C o s ~  
;\voidances (which were identilied in a separate data call), or Procurement Ci~st Avoidances 
(which are covered under item i. halow). For each savings, identil) the amount, year in which 
i~ will occur and describe the nalure ol' the savings. Only savings directly at~ributahle LO [he 
closure/rwliynment action should be identified. Do not double count any savings identilied on 
Caini ng Rase tables (Fnclosure (3);). 

1.osing Fhse: SITRASE New T-ondon 

Cost FY - - Description 

1 .  None 

C. OIIC-XI~IC L ' I ~ ~ ~ I I c  ?Ilovi~lg Costs. The CORR;\ algorithms use standard packing and 
shipping rules to wlculaie the cosl ol' transporting equipment and vehicles. TdeniiSy here only 
those unique moving costs associated with movements oul ol' ille losing base thal would be 
incurred in addition Lo standard packing and shipping c o s ~ s  asw~ciaied with Lonnage and 
vehir;!es idenlilied in Table 1-R. Examples of unique moving cosls incIude packing, special 
handling or rtx;alibration ol' specialized labora~ory or  industrial equip men^; movement oS special 
materials, elc. Tl' unique costs idenlilied her:: include packing and shipping u)sts, then Insure 
Lhat tonnage l i ~ r   his "unique" equipment is not included under !he >fission and Supporl 
equipmen1 idenliiied in Table 2-R. For each cost inc!uded in the iable above, idenlil'y  he 
amount, year in which  he cost will be incurred, the name or  he p in ing  base and a brier 
description ol'  he cosl. 

T.osiny h s e :  STJRASF. New T.ondon - 
.c 

Cost FY - - Gaining Bas? Description 

1. None 

d. arid C. Cha~lga in Missioil Costs. Items d. and e. should be used to identiSy thost: 
changes in mission costs that result (iom  he c~osure/raalignment action, but are not counted 

Lnclosurc (2) 



elsewhere in [his dala call response or  CORRIZ algorilhms. For example, do r~ot ir~cl~~dc 
changes in non-payroll Rase Operaling Suppor~ (ROS), Family ITousing Opera~ions, housing 
allowances, CTTAMTIIS cos~slsavings, or  salary savings Sor eliminaled posi~ions/billew, all o S  
which are calculaled by o ~ h e r  COBRA algorilhms. Examples of  ilems to include here are 
changes in operaling costs due LO  he translbr ol' workload Lo gaining bases, economies ol' scale, 
changes in [ravel requiremenis, dill'erences in wage grade labor r a w  or localily pay 
dill'eren~iills, changes in  he arnounl ol'mission work perii~rmed on conlracl, and changes in 
u~ilily requiremenis o r  ADP/~elwommuniwtions cosls no1 included in responses provided in the 
Rase Operaling Supporl tables ol'llala Call 66. 

For purposes o r  wlcula~ing changes in cosls associaled will1 1111: translbr ol' mission 
workload iiom a losing LO a gaining base,  he li~llowing inl i~rma~ion is provided below. 
Calculalions should lake i n ~ o  consideralion both economies ol'swle and diSSerences in operaling 
cos~s.  Remember, any salary savings resuliing liom eliminaled miiiiary billels and/or civilian - 
posilions musl be idenlilied as a n~lmber ol'bille~s/posi~ions eliminaled in Table 2-C. 110 riot 
ir~clrrdc basic salary and liinge benelil savings associaled will1 billels/posi~ions idenlilied as 
elirninaled on Table 2-C. ,2lso, do not idci~tify changes in ~11e non-payroll ROS Cosls 
(including non-payroll G&;\ li)r DROF aciivi~ies') reported in Dala Call 66. 

Firsl, iden~i? economies o r  scale by examining  he I~isloric pallern ol'kow labor, 
overhead and olller cosls vary wilh workload volume (adjusl prior year i;osts l i ~ r  inllation LO 

make them comparable; use sla~istical Lesls lo deiernline  he ~ y p e  ol' relalionship  ha^ exisis). 
The relalionship between cosu anti workload u n  then be used lo es~imate changes in hhor and 
overhead rales which resuli Srom [.he projected change in workload. Economies ol'scale 
beneli~s will generally accrue to gaining bases on an incremenial basis, as  he workload ramps 
up, and will remain in Suiure years aller all workload is transiiioned. 

Second, calculaie resulting cl~anges in operaling cosls. Changes in operaling cosls should 
be calcuia~ed ky pricing o u ~  direc~ labor ~nanhours ill' work, using [he projected labor and 
produaive overhead rules (which have been adjus~ed LO lake inlo consideralion economies ol' 
scale resulling Srom  he workload ~rans l t r )  Sor bolh  he losing and gaining base. The 
dillbrence in ~ o ~ a l  c o s ~ s  associaled wilh  he workload  rans sit ion is  hen identilied as the nel 
change in mission costs. Relalive dil'rerences in [he numbers ol'hours required to compleie a 
projecl a1  he losing base and gaining base($ should be taken inlo consideralion, il'idenliliable. 
Also, include conuact u ~ s l s  in lhis analGis, b u ~  unless c o s ~  changes are idm~iliahle, assume 

lhal conlraci price rales will remain conslanl. 
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I f  a 11ct char~gc hl rt~issior~ costs is ir~cl~~clcd ~ I I  thc data a11  rcspoasc, thc rcqmnsc 
ru11st abo irld~~dc supprti~lg data to strow ~11cnlatiorls and r~lcttrodology t~scd to cstiruatc 
this chulgc in cost!. Fur~l~ermore, dala used in ~hese calcula~ions musk be consis~eni wilh 
previously submitled cerlilied da~a .  

d. Nct Mbsiorl Costs. Cornple~c: the li)llowiny worksheti LO ideniiSy any nel 
recurring increases in mission cos~s  associaied with [he closure/realignmen~ ol'  he losing base 
and/or kransl'er ol' workload LO gaining bases. For each nei cosl incrwse, iden~iSy  he name ol' 
 he gaining base where [he workload will be ~ranslbrred (il'applicable), cosl increases by year 
and describe [he nalure ol' [he c o s ~  increase. TS this worksheet is Iilled in, provide suppor~ing 
dala LO show calcula~ions and melhodology used Lo eslirnale these cosl increases. 

Add ndditia~ial linca to wclrkuhcct as ncccaanry. 

Costs identiiied by 1394 YAVSE-4 08 study, Copy of NXVSISA correponder~ce with 
detailed information was previously provided with Scemirio 1-01-0032-116, Nuclear Power 
School to N WS Chrieston, 
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e. Pe t  Ylission S a m .  Complete the following workshcct to idcritify any nct 
rccurriug dccrcascs in mission costs associated with tfic ciosur~~rcnli~m1uit of tile lo sin^ bnsc 
m& or trmsfcr of workload to g,&ig lmscs. lior ciih act cost dccrc;lscs. idmti& thf & of thc 
eaitkg bnsc \vlicrc tfic worldo,zd will be tramfcrrcd (if applicable), cost dccrcascs by ycnr ,md - 
dcscribc thL. niiturc of thc cost dccrcasc. lf this workshcct is a lcd in providc suppo~hg data to 
show c~ lcu ln t io~  'md methodology uscd to cstixnatc these coat dccrcascs. 

Add ndditionnl linca to workthcct na ncccaanry. 
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t: &lisceU?neous Kec- Costs. Idcntie 'mv other recurring costs at the losing base 
which will not be cdculatcd autom,ztic,zlly by the C'OURI algoribnns (as notcd in the Introduction 
section). c.g.. new Icscs of Kicilitics or ~rluipmcnt ctc. lior zach cost. identi@ thc ,mount ycar 
in tvhich the cost will he in  'and dcscribc thc f]*oturc of the cost. Only costs dircctiy i~ttributablc to 
tfic closurc!rc,a.ligntncnt action slio~lld be idmtihcd. (Do not include chmgcs in non-payroll130S. 
1;,2milv Ilousing Opcxatiom. housing ,dow,mccs or CLLLVPCJS costs, all of which mc cdculatcd 
by 0th~ COUKI dgorihis.) Do not doublc count ch6mgcs in Mission costs shown above. Do 
not doublc count ,my costs idcntificd on C;,2ining Uasc tables (Ericlosurc (3)). 

Loshg Uasc: SL'UIUL Ncw London 

ibmual Cost ' l;k' L>cscriotioti 

g. 3Cisccfluncous Rccurrinp Savings. Tdentl ly any oiher recurring savlnys a1 the losing 
base which will no1 be calculaled automatically by the CQRRX algorithms (as noted in tht: 
Tntroduction section), e.g., eliminabon ol'lzises 01' licilitizs or quipmenl, elc. For the savings, 
idenlily the nmounl, year in which zach will beyin and describe the nature ol'the savinys. On14 
savings directly atlribuhble to the r;losurz~rzuli,onment action should be idenlilizd. (Do not 
include changes in non-payroll ROS, Family Housing Operalions, housing allowances, 
CH.4hPl.X costs or salaq sakings fir zliminaled posiliot~s~'bille~s. all c)l'nkich are calculaled by 
oiher CORRX algorithms.) Do n o t  double counl changes in blission Ct~sls shown above. Do not 
double counl any savings idenlilizd on Giaininy Rase tables (Enclosure (3)). 

T .os in~ Rase: ST .RASE New T .oncton 

.Innuill Savinns Description 
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h Land Sales, ldcntify ,any procccds. if identifiable ,ad rcnlistic,dy cxpcctcd to bc 
rcccivcd. which would be rc&cd throua thc sdc of cxccsscd property at thc losing b~sc(s). In 
most cclscs. procccds will not bc rc,&cd fiom thL. side of laud at closed ,wtivitics. Ilowcvcr. if 
unusual circumstnnccs w,zrrmt. i d c n e  cstirnatcd ,mount of procccds. numbcr of ,crcs to be sold 
,and mtionialc for us&g htt pr4scccds will bc obtained. 

Losing Umc: SL~UASli Ncw L d o n  

i. Procummcnt Cost .\voidunccs. Tdenlilj, anv procurement cosl avoidances which 
would be realized as a result ol'the closureiredispmenl scenario. Items identilied here milst not 
include any Iunds, re~ardless ol'approprialion, idenlilied as ROS cosls in Data Call (if;. An 
example ol'a cosl lo include here tvould be u planned "Other Pn~curzment account" purchase ol'a 
computzr system. which will no longer he required as a r3sult ol'the closure. rtali,vnnienl action. 
For each cost avoidance, idenliljr the amounl, year in which the cost would have hen incurred, 
whether the cosl akoidance is one-lime or recurring in nalure, and the nature ol'the cosi avoiduicz. 

Cost - - lT One-Time!Recumnq 

1 . Wont: 
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1. k'adlity Shutdown If "ictivity is bcing riligncd but not complctcly closcd. &m 
idcmti& bk= nurnbcr of squi-zrc fcct of Class 2 rcd propcxty (buildings), cxcludin~ Ezmily ho~ising. 
hlWK ,uld utilities hcilitics, which will be shut down at thc losing basc as a rc.sult of this ,action. 
ff ,m ,activity is bcing complctcly closcd thcn just mtcr "All". '1%~ Uwc Loitding Data. 
~ l w ~ r r t  includes 'an idmtificiition of total s q w c  f a t  for the activity a d  ,should bc r c f m d  to 
in ,znsw~xing this question. Notc hit this mtry should bo shown in "thous,mds of squi-arc fcct" 
(MF). 

Losing U'wc: SUUASli Ncw L o n d s  

k"2cility Mli Shutdown: 1.049 KSli * 

* Ruildinm urn those that would huvc hccn construc?cd for the 3WTC mloclrtion to 
S T T I ~ A S E ~ ~ W  J,ondon. Tn uctuul cxccution of this ~ccnurio, the facilities will not he 
construcicd, thcrcfon: thcm are not rcal fucilitics shutdowns. 



raye I I ul I I monaay, MVY, I Yrs rLtUl PM la: CiH Bertolacint 

S u m d z c  htii .&own in rcspvrwc LD suppurling d d ~  quwtionu a. Ihrou& j. ;ibovc in h c  Sailowing kblc. & 
thv~ dl c ~ ~ l r i c s  rnirsl bc shown in f f O!,(!l. 

* Buildings an. thtmc that would huvc bkn construc~cd for thc itEV"PCI n.locdtion to 
SI:BASF.~~CW T.onh)n. In ur3ud execution of this scmurio, the fucilitin will not be 
construc?cti, thcrcforc thcrc urr: not mu1 fucilitics shutdowns. 



- - - 
 ond day, lay Z!, iY95 ?:30:15PM TO: CDR Bertolacini 

Conlplete a sellante Enclosure (3) - Gaining Uave Questions, as appropri~te; lbr each 
"gaining" base involved in the closurdrmlignment ~certqrio. >lake addition31 copies of this 
enclosure as necessary. 'l'ablcs includcd in this mclosurc MC 3 4  and 3-U. Entcr thc f i m c  of 
dic Gaining Uasc in h c  block below. 

Table 3--4 - l)mmlic Uase M'om.ation Complctc thc following "Supyortiug Data" scction. 
'll~cn swmi,zriZc this &ita iu iuc Smnn6ary Uatz '1'ablc (3-11) hit irmcdintclv follows this 
"Supporting Llnti~" scction. Sliow dl cri.trizs in (SOOO). 

Table 3-A: Supporting Dutu 

a. Othcr Onc-Timc 1-niquc Costs. This item 113s betti divided into tcco sections. m. 
separa~ely identili any Comniunily 'Inli~stn~cture Tmpact costs. Second. separatel~. idenlily any 
othcr (hc-'l'irnc Lniquc costs. l~iniilly, when tmnaferrhg these t i , g e s  to the Sutnmlry 
Dutu Tuhlc (3-A), cornhinc both nets of numhcrs into onc "Othcr Onc-Time liniquc Co.utsW 
unswcr (hy ycur). 

a. (1) Community Tnfruvtructurc Tmpuds. Tdenlil) any cost impacts on cclmmunity 
inliustructure ill gaining bases which would result liom the translkr ol' litnctionstpersonn21. e . ~ . .  
requirement to build new sewage trealmznt Ihcilip, elc. For each cost. identi l'?/ tile amount, year 
in which i t  would be incurred. location (city, elc.). and a hriz['description 01' the requirement. 
Answers must be consislent with czrtilid data contained in the guininy base's Jlah Call 65, 
"Economic; and Community Tnliaslruclure Data", response. Ensure thal adequale coordination 
lakes place, especially in those cases wliere the yainins and losiny base are in dill'erent 
cl,aim,mcics. Remember to aggregate this answer with 2.;1.(2) costs on the nest page, if any, 
whcn trunsfcrring h t u  to Surnmury Tuhlc. - 



UMC-95 SCE,YMO LIEVELOY%U8T DAT.4 CiALL 
ENCLOSL'Mm - GALVLUG BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify ,my other one-time uniquc costs at 
the g,&g base which &-ill not be c d c u l a ~ d  ,automitic.dly by thc COU&l algorithms (as notcd 
in the Introduction scction). Exmplcs include use of tcrnporary oficc spacc. ctc. (My costs 
dircctly attributable to the closurc/rcdignmcnt 'action should bc idmtificd. 'l'his ,ma r;hould not be 
uscd to idmtifv routine movine or pcrsonncl costs. which arc cdculatcd automa.ticdlv bv the 
C(_)UKl deorithms. nor should it bc uscd to idmtifi one-time uniqt~c tnovine costs which will bc 
,ddrcss~d h the Losine Uasc tables (cnclosurc (2)). lior c,ach uniquc one-time cost. identify the 
,mount. vcar in which the cost will bc incurrcd ,and describe the nmrc of thc cost. 130 not doublc 
count any costs idantilied on T.osiny Rase tables (Fnclosure (2)). Rcmcmhcr to uggpchrute with 
Z.a.(l) costs on the previous page. if any, when tmnst'erring data to Summary Table, 

Giining Rase: F i P T C  Orlando 

Cost - - Fk' T>escrinlion 

1 . S 140 K 96 Spzciali~ed relocalions 
2. % 768 S 91; T)DS chiller replacemen1 
3 .  1 96 RooI' repair and replacement 
4. S 22 K 94 1;tility melaring 
5.  $1 591 K 96 Cralley repairs 
ti. S 386 K Vf; Various buildiny repairs 
7. SS!12 F; 96 RQ repairs ideniilied in ATS. Repairs will aol hnnu F Q  into u~mpliancq 

b. Other One-Time Unique Savings. I d m W  'my othcr one-timc unirluc savings at thc 
e,.iining bssc which will not bc cdculntcd automatically by thc Ci.)UK1 algorithms (,as notcd in 
k c  introduction section). -1his wen 9hcxild not bc ~ucd  to idsnrifi routine movina or ocnomcl 
savines. which ,arc cdculatcd automaticdlv bv brc COUkl alleorithms. Uo not includc MLLCON 
Cost -ivoid,mccs (which wcrc identified in a separate data call). or hocurcmait Cost rlvoidiulccs 
[which mc covcrcd in thc losing base ~ x c l o O w c ~ .  lior tach siivings. id&@ the ,mount. ycu in 
which it will occur 'and Jcscribc thc nabm of dl: savings. (My savings directly attributable to the 
closurcirc.2lipuent action should be idcntificd, Do not doublc count ,any savings idcntiilcd or1 
Losing U s e  tables (Lnclosurc (2)). 
Gaining Uasc: NNY'L'C' Chlnndo 

Cost I'Y - Description 



Monday, May29,1995 93l:Ul PM To: CDR Bertoladni 

UHACi-95 SCLNAKlO DEVKLOYNUNT M A  CAUL 
ENCLOSURE (3) - G.U;YING UASE QUESTIONS 

c. Environmental Mitigiition. Lnvironmcntd clurmp costs at closing b w s  arc not 
considcrcd in COUKt sincc thcsc costs will bc incurrcd rcgnrdlcss of whcthcr the 'activity is 
closcd or rcm41ins opacd. 1E howcva: 'additional cnvkonmmd costs src incurrcd m g ' e g  
b,wcs as thc rcsult of a transfer of functions or pasomcL thcsc costs should bc idcndficd, c.g.. 
wst14md mitigation. m v i r o m c n ~  impact statcmcnts at gaining bacs. ncw p~nnits. ctc. Id- 
b low ,my non-hlilitw Construction mvironm~thl miti~ation costs which will bc incurrcd as a 
rcsult of this c l o s m l r c d i ~ c n t  sction. (Notc: hfiliity). Construction Costs foF utvironmcnd 
mitigation wc idmtiticd in 'Lablc 3-U). lior cnch cost idcnti.@ the ,mount ycm in which the cost 
will bc incurrcd .-ad a Dcfdcscription of the cost 

Cost 1iY - - 1)cscx-iption 



monuay, May rY, lY3 Y:ZJ6 PM TK CDR Bertdzhi -' 

URAC-35 SCN,U.-UUO L)EVELOY-WNT L)ATTA U L  
EYCLOSUU @ - GC3QLR(LWG UASE QUESTIONS 

d. _\IlisceUmeous HecuTing Costs. Idat@ ,my o&cr recurring costs associated with thc 
c1osurc:'rcdi-went ,=tion at the g,ainhg base which will not be cdculatcd ,automatically by the 
COUKS. algorithms (as notcd in thc introduction section). c.g., ncw l~zscs of fiicilitics or 
cquipmcnt ctc. For ~ a c h  cost. idmti* thc year in which the cost will bc~in  'md dcscribc thc 
fizturc of the cost. (nly costs directly attributable to the c l o s u r c , ~ r c , ~ ~ c n t  ,action *should bc 
idcntificd. (Uo not include chnngcs in non-payroll UOS, linmily Ilousing Operations. housing 
nllow'mccs or CILLCIYL'S costs. dl of which arc cnlculatcd by otficr COUKrl dgoriths.). L)o 
nut double courit 'any costs idcnacd uu Losing Uasc ablcs (Lnclosurc (2)). 

ikulun.1 Cost 1;Y - L)cscriution 

1. S 338 K 99 - 01 VILI costs to support military staf f  
2. S 1.421 Ii 99 - 0 1 hl,&tcr~icc ,and rcp,zir 
3. S 1.902 iC; 9 - 0 1 i'tilitics 
4 S 5.373 :i 93 - 0 1 ~_)pcm2tio1is 
5 ,  S 9 1 99 - 0 1 Citilirur pwsofltlcl 
6 S 5,753 ii 9 - 0 1 klilitay pcrsontlcl 

\'l.53=& 
" ~ e c u r ' r i n ~  chsts thn~ueh 1998 arc ineludni in CNET bud- - 

c. %liscdancous Recurring Suvinp. Tdanlilj, any other recurring savings associaled with 
the closure~realignment action which will not be calculated a~~totnatically by the model, e.y., 
elimination ol' leases ol' licilities or equipment, etc. For the savings. idenlily the year in wliich 
2 ~ ~ ~ 1 1  will hevin and describe ll~e nalure ol' the savings. (3nly sabings direclly altributable 10 the 
closureirszllig-tmenl action should be idenlilied. (no no1 include changes in non-payroll ROS, ,-. ramiiy h'ous~ny Operaiions. housing allowances, CH.4hfPI:S costs or salary savings Ibr 
eliminated posidons,hilleis, all ol' which are calculated by other COBRA algorithms.). Do no1 
double count any savings v idzniilid on T.asing Rase tables (Enclosure (2)). 

* 
(hininy Raw: mTTC (7rlancio 

Annual Savings - Dzscriplion 



13UC-95 SCENARIO DEVELOYLWNT DA'r.4 W L  
UNCLOSUU (2 - G U L N G  UASE QUESTIONS 

E Land Yurchises. l d m w  ,any lnnd pur&ascs rcquircd at g ,Wg bnscs to ;tccommo&~tc 
r c l o c ~ ~ g  sctiviticd~ctiom. Identify b cost, numbcr of ncrcs. ycar in which purchwc will 
occur ;md a tnicf description identifying why thc land nccds to bc pwch,wcd. 

I 

I 
GAining Us=: NNP'I'C Orl,mdo 

Cost No. of ,\crcs 1;Y lkscridon - 
1. Nonc 



Summarize dala shown in response to supportiny data questions a. lhrouyh I: above in the 
(idlowing table: 

Table 3 4 :  -mic Usse MTomqtion 

* Tncludes both Community Tniiraslructure Tmpuct and Other One-Time 17nique Costs,  as 

applicable. 



UK.4C-95 SC:EN.MO DEVULOY3UNT UATA CALL 
ENCIL0SUR.E (3) - C;.UYLYC; BASE QUESTIONS 

I 

Table 3-U - Wlitarv Construction Reauirements. Identi@ the nmount of new construction or 
rch1bilit;ltion (using Th3 dcsi-ptcd imit of mcasurc) which Miill be rccluircd at the rcwiving sitc. 
hcludc a brief dcscription of the rcquircmcnt in the Comment colutun. 

L>o not include Family llousing construction rcquircmcnts on this tclblc. t h q  will be 
idcntificd on n, scp,mtc diita c,dl format. 

'lhc C'OUKl ,CIILCON algorithm will astiInatc thc cost of MLLCON rcquircmcnts for thc 
s m d v d  catcgorics of construction listcd on ihc next pagc. Ilowcvcr, if 'm mginccrcd 
cs151intc(s) is 'already av,zil,hlc. thcn a dollar value for thc rcqukmcnt(s) should be 
idintitied in the "C'onmmt" column of thc table. 

, b y  idmtiiicd Lnvironmatd hlitigation hLtLC(_)N projects must iucludc a total cost ,md 
brief description of thc rcquircmcnt in thc "Cormncnt" colunui of die table. 

'llic "(Jthcr" row is povidcd to idcntifv bllLCI_)S rcquircrnmts which do not fit tlic 
standnrd construction catcgorics, c.2.. rfry docks. SC1li conversions. aircraft wash racks. 
ctc. lintcr a total cost and b~icf dcscriytiou for cacii idcntiiicd rcc-(uirbmcnt. i;or hesc 
"uniquc" ~ikgorics of construction a squ,zrc footage cstimatc should dso bc indicatcd. if 
possibic. 

lior Kzf~ibilitrrtion Kcquircmmts: if mtacd as a "unit of mcasuuc" (c,g.. SF. ctc.). thcn 
corresponding costs will be calculated at 75% of the cost of ncw construction (worst-casc cost 
csrimatc for rch~bilimtion costs). lf the rcfi,.rt,iliauon will involvc renovation at ,w ,mticipatcd rak 
of less 7jV,b. thcn in 'addition to idrntifj-ing the rcc{uir~mc~it (Si;. ctc.). cnta in thc Commcnt 
block cithcr a rch110ilitltion cost or ;tfl appropriate pcrCcnt3C which should be uscd in licu of the 
7su'u mtc. 

Show 'my cost mtrics in ($000). 

Description of "Iinit.. of  %fcuuurcl' uscd in Tghlc 3-R: 
SY - Square Yards 
I'U - licct of Uc*g 
SF - Square F-1 
DL - ~ Z T C ~ S  



URAC-95 SCENARIO DEVELOYNLKNT DATA C a L  
ENCLOSUW (3) - GAIIYL1YC; UASE QUESTIONS 

I 1)escription of standard "Categories of Construction" user1 in Table 3-U (including cxmplcs 
ol' types ol' construction included in these cab~ories): 

I n0riz011ta1- .iprodPaving (rbcmft Puking Liprons. Combat .lircr,& Ordamcc Loading i k ~ w ,  
ctc.). sliown in squizrc yards. 

Berthing - General Purpose Rerthiny Piers, shown in i b t  ol.herthing. 

I Air 31ainten;tnce - M44ntcm.ncc 11,mgcrs (Gm~ml  Purpose, lligh Uay, ctc.), shown in square 
fcct. 

I Other Operutions - C~neral Purpose Operations Facilities (i\imrall, (3rdn;mo; Amphihh)us, 
Headquarters, elc.), shown in square Ibel. 

I Administrative - ~ldminislrativc space (Gmcrd Huposc 'and LWP), shown in squxc fcct, 

I Truining - Training - Facilities (Academic Reserve. Applied Tnstructh~n. Rzcmil Processing, 
Operalional Trainers, elc.), shown in square Ibet. 

Maintenance - Nan-Weapons hcilitics (Vdiclcs. Llcctronics. Public Works. c*.), shown in 
SC(ulWC fcct. 

I Ruchelor Quarters - Ramcks Domitories or Iinmarkal Ollicer Quarters, shown in square ket. 

Supply/Stomge - Opcmtionii Stongc, Cold Storage, Gcncrd W~chousc. ck.. shown in square 
kct. 

Dining Fucilitic~ - Enlisted hless Hall, shown in square lket. 

Personnel Support - liirc, Police, linmily S~xvicc Cmtcrs, MWK. Child Cac. ctc., ,&own in 
square feet. L 

Cemmunicutions - Other Communications Facilities, (O)mmunicalions Cmlers, Telephone 
Fxchanycs, Terminal Equipmen4 Radar 4ir Trailic Conlroi Center, etc.), shown in square I&. 

Ship Jlaintefitnce - Shiorc Lntcrmcdiatc M,aintcn?ncc. Wrrtc~-t?r)nt Scrviccs. :hphibicm Vchiclc 
h14intcnancc, 2fC.. shown in sc~u;lfc fcct. 



I UWC-95 SCENAKIO DEVELOPMENT DA'l'A CALL 
~ NNCLOSUW (3) - GNNLNG UASE QUESTIONS 

KUTdkl - Otha Rcsc,'i~ch. Ucvclopmcnt 'Lest '2nd Lvduiition (WI'tBlL) Eocilitics (Aircraft. 
Ship. Und~mtcr .  Blcctronics. LAC.) (docs not includc ilnmo/Propulsion Labs). shown in squinrc 
kct. 

POT, S t o q c  - Jet Enyine Fuel Slorige, shown in bamls. 

Ammo Storage - Cicn~ml Purpose. Iligh Explosive. S m d  Arms .and hlissilc Magazines. shown 
in s q w c  fcct. 

M c k l  F~ucilitics - Hospilals, ?kledical/T)enlal Clinics, elc.: shown in s q u m  I&(. 



Table 3-13: LMLLCON Requirements 

" HQ will riot rucct JICW Ilol) ~ta~idafds. 

.'. M ~ L C O ~ )  EQW~ 



FRX:  Uav-38-95 Tu. 17 :43  PRGE:  el 

. Scenario Number CR95-008: Navni N u c b  Pronulsion train in^ Center Redirect 

Mnjor Clnimnnt Level 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

Name Sipature 
Deputy 
Commander in Chicf 30 hiav 1995 
Title Date 

U. S. Atlantic Fleet- 
Ac*vity 

Ucputy Chief of Navni Operations (Logistics) 

I CC* thaL the information wnta~ned ha& is accurate and wrnpietc to the bast of my 
knowledge and belief 

- 
Name Signature 

Title Date 

Activity - 



F R O H :  

i lAY -3-45 Fti 1 1 !J : 43 
F R X :  

CNET N44 FAC I I. I'I' 1 t S  

(Rcdinx? the Naval N11cJrr~ Pnwr TrnirliuX CePtcr (h.WrC) 
~IWM iWMASJ3 New TnnQm back to NTC Orlando) 

1 mat ~ I C  hfimwbu. coutaincd hacin is accurate ;md COW[& to thc best Of my 
knowlcdke and belici. 

cw-- .-. . ..--. 5-2 .&zzG - ,.. - - 
'IIL)o Date 

.I cerlify &it the informtion contaiucd Lrcnin is iucx'tiltc aud complete to Lhc best ol' my 
knuwMge and btijef: 

DBTUTY CHIEF OF NAVAL OPWl?ONS (LO(XS?ICS) 
DEPV'IY C ? l W  OP STAFF (INYl'ATJ ,A1I'I0NS bc LOGlSrrCS) 

..--.- 
NAME S i m  





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As O f  20:40 06/19/1995, Report Created 20:U 06/19/1995 

Department : YAW 
Option Package : YWTC t o  Char1 A l t  6 
Scenario F i le  : Ct\COBRA95\UW\DBCRC\WEHAE8.~ 
Std Fctrs F i le  : C:\COBRA95\UW\N95U4.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI  Year : 1999 (3 Years) 

NPV in 2015(SK): -65,142 
1-Tim Cost(SK): 164,850 

Net Costs ($io Constant Dollars 
1 996 1997 ---- - * - -  

M i  LCon 23,400 -114,454 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 2,200 14,000 

TOTAL 25,600 -100,454 81,295 -5,569 -5,569 -5,569 

1996 1997 1998 1999 2000 2001 ---- ---- ---- - - - -  ---*  - - --  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
StU 0 0 0 0 0 0 
c i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Total Beyond -----  ------ 
-9,758 0 

0 0 
-8,607 -2,869 

0 0 
-8,100 -2,700 
16,200 0 

Total - - - - -  

Sumrery: - - - - - - - -  
COMMISSION IYT)IFIED COBRA. PUTS I N  NEU MILCOIl COST & COST AVOIDANCE, PCS ETC. 
REDUCE MILCON AVOIDANCE AT NL BY S10,000K AND ZERO OUT BOS DIFFERENTIAL. 
Redirect Navy Nucle8r Power School fror SUDASE NLW t o  UEPSTA Charleston. 
Revise t o  correct calculation i n  BOS costs associated with th is  action, 
eliminate shutdour of f ac i l i t i e s  at New London (since fac i l i t i es  have not 
yet been bui l t ,  move PCS savings to  the mission Line ( for purposes of c lar i ty )  
and incorporate housing allouance savings associated with action. Overhead 
refleets S2.964K net BOS svgs and $2.869 net VHA svgs for staff. 



OOBRA REALIGNMENT SUllARY (COBRA ~5.08) - Page 2/2 
Data As Of 20:40 06/19/1995, Report Created 20:44 06/19/1995 

D e p a r t m t  : W 
Option Package : NWTC t o  Charl A l t  6 
Scenario F i  Le : C:\COBRA95\NAWLDBCRC\NPSCHAS8.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N950nonSFF 

Costs (SK) Constant Dol lars 
19% ---- 1997 ----  1998 ---- 1999 - - - -  

M i  [Con 25,911 0 122,738 0 
Person 0 0 0 0 
Overhd 0 0 0 0 
Moving 0 0 0 0 
Missio 0 0 0 0 
Other 2,200 14,000 0 0 

TOTAL 28,111 14,000 122,738 0 

Savings (SK) Constant Dol lars 
1996 ---- 1997 ---- 1998 ---- 1999 - - - -  

~i lcon 2,511 114,454 41,443 0 
Person 0 0 0 0 
Overhd 0 0 0 2,869 
Mov i ng 0 0 0 0 
Missio 0 0 0 2,700 
Other 0 0 0 0 

TOTAL 2,511 114,454 41,443 5,569 

Total - - - - -  

Total - - - - -  
158,408 

0 
8,607 

0 
8,100 

0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

2,869 
0 

2,700 
0 



NET PRESENT VALUES REPWT (COBRA ~5.08) 
Data A8 Of 20:40 06/19/1995, Report Created 20:U 06/19/1995 

Department : YAW 
Option Package : W T C  to Char1 A L t  6 
Sceneri o F i Le : C: \COBRA%\MW\DBCRC\NPU:HAS8. CBR 
Std Fctra File r C:\COBRA%\MW\N95ULSFF 

Year ----  
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost(S) ---------------- 
25,255,559 
-%,440,280 
75,964,748 
-5,064,549 
-4,929,002 
-4,797,082 
-4,668,693 
-4,543,740 
-4,422,131 
-4,303,m 
-4,188,591 
-4,076,488 
-3,%7,385 
-3,861,202 
-3,757,861 
-3,657,285 
-3,559,402 
-3,464,138 
-3,371,424 
-3,281,191 



TOTAL ONE-TIME COST REPORT (COMA ~5.08) - Page 1/3 
Data As Of 20:60 06/19/1995, Report Created 20:u 06/19/1995 

Department : NAW 
Option Package : W T C  t o  Charl A l t  6 
Scenario F i l e  : C:\COBRA%\UWWBCRC\WSCHAS8.~ 
Std Fctr8 F i  1. : C:\COBRA%\WW\N95WanSFf 

(A l l  values in  Dollars) 

Category 
- - - - - - * -  

Construct ion 
M i  li tory  Construction 
Fami Ly Housing Construction 
I n f  orinat ion  Managearrnt Account 
Lend Purchases 

Total - Construction 

Persomel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  Yew Hires 
Eliminated M i l i t a r y  PCS 
Uneaployment 

Total - Persomel 

Overhead 
Program P l a ~ i n g  Support 
Mothball / Shutdom 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
Civ i  L ian PPS 
M i  L i tary  Moving 
Freight 
One-Tim Moving Coots 

Total - Moving 

Cost Sub-Total ---- - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 100,000 
One-Tine Uniqrw Costs 16,100,000 

Total - Other 16,200,000 
--- . --------------------------------------*-----------------------------------  

Total One-Tim Coots 164,850,000 ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

M i  l i t a r y  Construction Cost Avoidances 158,608,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 --------------.------.-------------------------------------------------------- 

Total One-Tim Savings 158,408,000 ----------------------------.------------------------------------------------- 
Total Net --Time Costs 6,442,000 



--TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data A. O f  20:40 06/19/1995, Report Created 20:M 06/19/1995 

Department : NAW 
Option Package : NUPTC to  Char1 A L t  6 
Scenario F i le  : C:\COBRA95\MW\DBCRC\NPSCHAs8.CBR 
Std Fctrs F i l e  : Ct\COBRA95\MW\N95OM.SFF 

Base: SUBASE NEW LOUOW, CT 
(ALL values i n  Dollars) 

Category - - - - - - - -  
Construction 

Mi l i tary  Construction 
Fami Ly Hwoing Construction 
Infornetion Ma~gemer~t Accourt 
Land Purchases 

Total - Construction 

Persomel 
Civi l ian R I F  
C iv i l ian Early Retirement 
Civ i l ian New Hires 
Eliminated Mi l i tary  PCS 
Unenployment 

Total - Persomel 

Overhead 
Progrm Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
Civ i l ian PPS 
M i  Litary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - -------  

Other 
HAP / RSE 0 
Envirormental Mitigation Costs 0 
One-Time Unique Costs 2,100,OOO 

Total - Other 2,100,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total --Time Costs 2,100,000 
--- .--------------*-----------------------------------------------------------  

One-Time Savings 
Mi l i tary  Construction Cost Avoidances 158,408,000 
Fm i l y  Housing Coot Avoidances 0 
Mi l i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r ~ t a l  Mitigation Savings 0 
One-Tim Unique Savings 0 

- - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 158,408,000 
--1------------1-------------------------------------------------------------- 

Total Net One-Tim Costs -156,308,000 



WE-T lME COST REPORT (COPRA ~5.08) - Page 3/3 
Data As Of  20:40 06/19/1995, Report Created 20:U 06/19/1995 

Department : NAW 
Option Package : W T C  t o  Char1 A l t  6 
Scenario F i l e  : C:\COBRA%\WAW\DBCRC\NPSCHAs8.CBR 
Std Fctrs F i l e  : C:\COBRA%\UAW\N950n.SFF 

Base: UPNSTA CHARLESTON, SC 
(AI. 1 values in Dollars) 

Category 
- - - - - - * -  

Construction 
M i  L i tary Construction 
Fami l y  Houoiw Construction 
Infornetion Management Accomt 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  R I F  
C i v i l i an  Early Retirement 
C iv i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Progren Planning Support 
Mothball / Shutdovl 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Tirne Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 100,000 
One-Time Unique Costs 14,000,000 

Total - Other 14,100,000 
-- - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total --Time Costs 162,750,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i tary  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
E n v i r m t a l  Mit igat ion Savings 0 
One-Tim Uniqrv Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total --Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tim Costs 162,750,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/3 
Data As O f  20:40 06/19/1995, Report Created 20:44 06/19/1995 

Department : YAW 
Option Package : WPTC t o  Char1 ALt 6 
Scenario F i  Le : C:\COBRA%\WAW\DBCRC\NP~HAS8.COR 
Std Fctrs F i l e  : C:\~%\NAW\N95011.SFF 

ALL Costs in SK 
Total 

Base Name M i  lcon --------- ------ 
SUBASE NEU LOWDCYl 0 
UPMSTA CHARLESTOll 148,650 
------- - - - - - - - - - - - - - - - - - - - - -*------  

Totals: 148,650 

l nA L a d  Cost Total 
Coat Purch Avoid Cost ---- - - - - -  ---*- - - - - -  

0 0 -158,408 -158,408 
0 0 0 148,650 .-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
0 0 -158,408 -9,758 



MILITARY COWSTRUCTIW ASSETS (COBRA ~5.08) - Page 2/3 
Data As Of 20:40 06/19/1995, Raport Created 20:44 06/19/1995 

Department : UAW 
Option Package : NWTC t o  Charl A l t  6 
Sccner i o F i l e  : C: \COBRA%\uW\DBCRC\WPSCHAS8.m 
Std Fctrs F i l e  : C:\W%\UAW\N%OM.SFF 

M i  kcon fo r  Base: SUBASE WEU LOUDW, Cl 

ALL Costs i n  St 
Milcon Using Rehab Weu )Leu Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* -----.------- ----- - - - - - ----- - -----  ----- - - - - - 
Total Construction Cost: 0 

+ In fo  Managemmt Accourt: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 158,408 
- - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - -  

TOTAL : -158,408 

A l l  MilCon Costs include Design, S i te  Preparation, Contingency planning, and 
SIOH Costs where applicable. 



MILITARY CWSTRUCTION ASSETS (COMA vS.08) - Page 3/3 
Data As Of 20:40 06/19/1995, Report Created 20:M 06/19/1995 

Deportment : MAW 
Option Package : W T C  t o  Char1 ALt 6 
Scenario F i  l e  : C:\COBRA%WWU)BCRC\NPSCHAS8.CBR 
Std Fctrs F i l e  : C:\COORA%\UW\N950n.SFF 

M i  icon fo r  Base: WNSTA CHARLESTON, SC 

A1 1 Costs i n  tK 
MiLCon Using Rehab 

Description: Categ Rehab Cost* - ------------  -----  ----- - - - - -  
TOTAL MILCON REQ OTHER o n/a 
Several MlLCOLl projects ro l l ed  together. 
- - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - -  

Neu New 
MiLCon Cost* ------ ----- 

o n/a 

Total 
cost* - - - - -  

148,650 

Total Construction Cost: 148,650 
+ In fo  Ikuregement Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 148,650 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where a ~ l i c a b l e .  



PERSONNEL SUMARY REWRT (COBRA ~ . 0 8 )  
~ a t a  AS Of 20:40 06/19/1995, Report Created 20:U 06/19/1995 

Department : WAW 
Option Package : W T C  t o  Char1 A l t  6 
Scenario F i l e  : C:\COBRA95\NAW\DBCRC\NPSCHAS8.CBR 
Std Fctrs F i le  : C:\COBRA%\NAW\N95014.SFF 

PERSONNEL WWARY FOR: SUBASE NEU LONDON, CT 

BASE WWLATION (FV 1996): 
Officers Enlisted Students Civi Lians ----------  ---------- ---------- - - - - - - - - - -  

859 7,419 2,164 1,015 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- - - - -  - - - -  - - - -  ---- ---- - - - - -  

Officers 149 0 0 0 0 0 149 
Enlisted 365 0 0 0 0 0 365 
Students 2,101 0 0 0 0 0 2,101 
Civi Liens 0 0 0 0 0 0 0 
TOTAL 2,615 0 0 0 0 0 2,615 

BASE POPULATION (Prior t o  BRAC Action): 
Officers Enlisted Students Civi liens ---------- ---------- ---------- - - - - - - - - - -  

1,008 7,784 4,265 1,015 

BASE POPULATION (After BRAC Action): 
Officers En1 isted Students Civi l ians ---------- ---------- ---------- - - - - - - - - - -  

1,008 7,784 4,265 1,015 

PERSONNEL S W V  FOR: UPNSTA CHARLESTON, SC 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Students Civi l ians ----------  ---------- - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 727 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi Lians ----- - - - - -  ---------- - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 727 



TOTAL PERSUUNEL IMPACT REPORT (COBRA ~5.08) - Page 1/3 
Data A. Of 20:40 06/19/1995, Report Created 20:44 06/19/1995 

Department : YAW 
Option Package : NNPTC t o  Charl A l t  6 
Scenario F i l e  : C:\COBRA95\NAW\DBCRC\NPrCHASS8CBR 
Std Fctre F i l e  : C:\COBRA95\NNY\N95On.SFF 

Rate ----  
CIVILIAN POSITIWS REALIGNING OUT 

Ear l y Ret i reimnt* 10.00% 
Regular Retirement* 5.00% 
Civi l ian Turnover* 15.00X 
Civs Not Moving (RIFe)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIWS ELIMINATED 
Early Retiremint 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Available t o  Hove 
Civ i l ians Moving 
C iv i l i an  RIFs (the reminder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civi l ians Hired 0 0 0 0 0 0  0 
Other Civ i  Lien Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOT.ALCIV IL IANPRIORITYPUCEUENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
U i l l i n g  t o  Move are not applicable for  mves vder f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Ui Ll ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a P e m t  Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 . 0 8 )  - Page 2/3 
Data As Of 20:60 06/19/1995, Report Created 20:U 06/19/1995 

Department : NAVY 
Option Package : NNPTC t o  Char1 A l t  6 
Scenario F i Le : C:\C08RA%\IUW\DBCRC\NPU:HAS8. CBR 
Std Fctrs F i le  : C:\COBRA%\NAW\N%W.SFF 

Base: SUBASE NEU LONDON, CT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear L y Rat i runenP 10.00% 
Regular Retireraont* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi 1 i e ~ l  Moving (the remainder) 
Civ i l ian Positions Available 

CIVILIAN POSITIONS ELIMINATE0 
Early Retirement 10.00% 
Regular Reti raraent 5.00% 
C i v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi lim Available t o  Wove 
Civil ians Moving 
Civ i l ian RIFs (the remainder) 

2001 Total - - - -  ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIMP REALIGNING IN 0 0 0 0 0 0  0 
Civi lians Moving 0 0 0 0 0 0  0 
New Civil ians Hired 0 0 0 0 0 0 0 
Other Civ i l ian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEY HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
Ui l l i n g  to  Move are not applicable for  moves WdQr f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Perronent Change of Station. The rate 
of PPS placements involving PCS i s  50.00% 



PERSWNEL IMPACT REPORT (COMA ~ 5 . 0 6 )  - Page 3/3 
Data A. O f  20:U 06/19/1995, R . p o r t  Created 20:U 06/19/1995 

Department : MAW 
Option Package : NNPTC to  Charl A l t  6 
Scener i o  F i  l e  : C: \COBRA%\)(AW\DBCRC\WSCHA~.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAVY\N950n.SFF 

boa: YPNSTA CHARLESTON, sc  ate - - - -  
CIVILIAN POSITIOllS REALIGNING OUT 

Early R e t i r m t *  10.00% 
Regular Retiruaent* 5.00% 
Civ i l ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civil ians Moving (the ranmindor) 
Civi Lien Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear l y Ret i reraent 10.00% 
Regular Ret i rernent 5.00% 
Civi l ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr ior i ty  Pleceamtlt 60.00% 
Civil ians Available t o  Move 
Civi Liens Moving 
Civ i l ian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi Liens Moving 
New Civil ians H i r e d  
Other Civ i l ian Additions 

TOTAL CIVILIAN EARLY RETIWENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN WEU HIRES 

Total - - ---  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
Mi l l ing to  Wove are not applicable for moves vder f i f t y  miles. 

1 Not a l l  P r io r i t y  Placements involve a P e m t  Change of Station. The rate 
of PPS placeamto involving a PCS i s  50.00% 



TOTAL APPROPRIATIWS DETAl L REPORT (COERA ~5.08) - Page 1/9 
Data As O f  20:40 06/19/1995, Report Created 20:44 06/19/1995 

Department : YAW 
Option Peckago : NWTC to  Char1 A L t  6 
Scenario F i  La : C:\~RA95\WU)BCRC\WSCHAS8.C8R 
Std Fctrs F i l e  : C : \ ~ % \ U A W \ Y ~ . S F F  

OWE-TIME COSTS 
-----($K)----- 
CONSTRUCTlW 
MILCON 
Fm Housing 
Land Purch 
o&n 

C I V  SALARY 
Civ R I F  
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Hisc 
House Hunt 
PPS 
RITA 

FREl GHT 
Packing 
Freight 
Vehicles 
Driving 

Unenployment 
OTHER 
Program Plan 
Shutdoun 
New Hire 
1-Tim Move 

MIL PERSONNEL 
M I L  MOVING 
Per D i e m  
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Enviromwtal 
Info Manege 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (M ~5.08) - Page 2/9 
Data An Of 20:40 06/19/1995, Report Created 2 0 : U  06/19/1995 

D e p a r t m t  : YAW 
option Package r W T C  t o  Char1 A l t  6 
Scenario F i  Le : C:\COBRA%\UW\DBCRC\NPsCHAS.COR 
Std Fctrn F i l e  : C:\COBRA%\UW\N95GU.SFF 

RECURRINGCOSTS 
-----(a) ----- 
CAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
c w u s  
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total - - - --  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES 
-----($K)----- 

COWSTRUCTION 

Fam Housing 
o&n 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi rormental 
1-Time Other 

TOTAL WE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($K)----- 

F M  HOUSE OPS 
ogW 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 3/9 
Data As O f  20:40 06/19/1995, Report Created 20:U 06/19/1995 

Department : W 
Opt ion Packag. : NNPTC t o  Char1 ALt 6 
Scenario F i l e  : C: \COBRA95\1UWWBCRC\WSCHAEBEBCBR 
Std Fctrs F i l e  : C:\COBRA%\WW\N950n.SFF 

OWE-TIME NET 
-----(N)----- 
CONSTRUCTION 
MILWN 
Fara Housing 

oan 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n fo  Manage 
1 -Tim Other 
Land 

TOTAL OWE-TIME 

Total - - - - -  

RECURRING NET 
-----($K)----- 
FAM HWSE OPS 
oan 
RPlU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAWUS 
MIL PERSONNEL 

M i l  Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 25,600 -100,454 81,295 



APPROPRIATIWS DETAIL REPORT (COERA ~5.08) - Page 4/9 
Data As O f  20:CO 06/19/1005, Report Created 20:U 06/19/1995 

Department : WAW 
Option Package : NNPTC to  Char1 A l t  6 
Scenario F i l e  : C:\COBRA%\UWU)BCRC\WSCHA58.CBR 
Std Fctrs F i l e  : C:\COBRA%\UW\N95W.SFF 

Base: SUBASE NEW LWW, CT 
ONE-TIM COSTS --.--(a)----- 1996 ----  1997 - - - -  1998 

* - - -  

CONSTRUCT I W  
MILCON 0 0 0 
F m  Housing 0 0 0 
Land Purch 0 0 0 

w 
C I V  SALARY 
Civ RIFs 0 0 0 
Civ Retire 0 0 0 

CIV WVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
nisc o o o 
House H u r t  0 0 0 
PPS 0 0 0 
RITA  0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driving 0 0 0 

Unenployment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdom 0 0 0 
New Hires 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per D iem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
Elim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rormental 0 0 0 
Info Menege 0 0 0 
1-Time Other 2,100 0 0 

TOTAL ONE-TIM 2,100 0 0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (CaBRA 6.08) - Page 5/9 
Data hi Of 20:40 06/19/1995, Report Created 20:U 06/19/1995 

Department : IUW 
Option Package : NNPTC t o  Char1 ALt 6 
Scenario F i  Le : C:\COBRA%WAW\DBCRC\NPrCHASB.CBR 
Std Fctrs F i l e  : C:\CCWM95\NAW\N950W.SFF 

Base: SUBASE YEN LONDON, CT 
REGURRINGCOSTS 
-----(%)----- 

1996 ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House AL Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond ------  
0 

TOTAL COSTS 2,100 

ONE-TIME SAVES 
-----($K)----- 

CONSTRUCTION 
M I  L r n  
Fen Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
EnvirorvnentaL 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAI. RECUR 

Total - - - --  
0 

Beyond ------  
0 

TOTAL SAVINGS 2,511 



APPRWRIATIOIIS DETAIL REWRT (COBRA 6 - 0 8 >  - Page 6/9 
Data As O f  20:40 06/19/1995, Report Created 20:U 06/19/1995 

Department : NAW 
Option Package : NWTC t o  Char1 A l t  6 
Scenario F i  l a  : C:\COBRA95\LUW\DBCRC\WSCHAS8.COR 
Std Fctrs F i  l a  : C:\COBRA%\NAW\N95ULSFF 

Base: SUBASE N E W  LOIIDOll, CT 
ONE-TIME NET 
-----($K)----- 

1996 ---- 
CONSTRUCTIOll 
MILCON -2,511 
Fan Housing 0 

0811 
Civ Retir/RIF 0 
Civ noving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
Info Manage 0 
1-Time Other 2,100 
Lend 0 

TOTAL ONE-TIME -411 

Total - - - - -  

RECURRING NET --.-- (SK)----- 
FAM HWSE WS 
OBll 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lon 

OTHER 
Procuremnt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------  
0 

TOTAL NET COST -411 -114,454 -41,443 0 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 7/9 
Data As O f  20:40 06/19/1995, Report Created 20:44 06/19/1995 

Deportawt : NAW 
Option Package : W T C  t o  Char1 A l t  6 
Scenario F i  l a  : C:\COBRA95\LUW\DBCRC\WSCHAS8.CBR 
Std Fctrs F i le  : C:\MBRA%\NAW\N950n.SFF 

Base: WNSTA CHARLESTON, SC 
ONE-TINE COSTS 
-----($K)----- 

1996 ---- 
CONSTRUCTION 
NILCON 25,911 
Fara Housing 0 
Land Purch 0 

OBn 
C I V  SALARY 
Civ RIFS  0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Niles 0 
Home Purch 0 
HHG 0 
Nisc 0 
Hwse Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Pecking 0 
Freight 0 
Veh i c les 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Tim Hove 0 

NIL PERSONNEL 
NIL MOVING 
Per Diem 0 
POV Niles 0 
HHG 0 
Nisc 0 

OTHER 
Elim PcS 0 

OTHER 
HAP / RSE 0 
Enviromwtal 100 
Info Manage 0 
1-Tim Other 0 

TOTAL ONE-TINE 26,011 

Total - - - - -  



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - P a g e  8/9 
D a t a  A s  O f  20:40 06/19/1995, R e p o r t  C r e a t e d  20:44 06/19/1995 

D e p a r t m e n t  : NAW 
Option P a c k a g e  : W T C  t o  C h a r 1  A l t  6 
S c e n a r i o  F i l e  : C: \COBRA%\1UW\DBCRC\NPSCHAS8.CBR 
S t d  F c t r s  File : C:\COBRA95\NAW\N950n.SFF 

Base: UPNSTA CHARLESTON, SC 
RECURRINGCOSTS 1 996 
-----(ty)----- ----  
FAM HOUSE OPS 0 
o&n 

RPMA 0 
BOS 0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAWPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
House  A l l o w  0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

162,750 

B e y o n d  ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 26,011 14,000 122,738 0 0 0 

ONE-TIME SAVES 
---.-(%)----- 
CONSTRUCTIW 

M I  LCON 
Fain H o u s i n g  

O&W 
1-Time Move 

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r w m e n t a l  
I - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAM HOUSE OPS 
o&n 

RPHA 
BOS 
Unique Operat 
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
l l i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL SAVINGS 0 0 0 5,569 5,569 5,569 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/9 
Data As O f  20:CO 06/19/1995, Report Created 20:44 06/19/1995 

Department : NAVY 
Option Packow : YPTC t o  Char1 A l t  6 
Scenario F i lo : C:\COBRA%\WAVT\DBCRC\NPSCHAs8.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAVY\N950n.SFF 

Base: UPNSTA CHARLESTOII, SC 
ONE-TIME NET 1996 -----(a)----- ---- 
CONSTRUCTION 

MILCOW 25,911 
Fam Housing 0 

w 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi romental 100 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 26,011 

Total - - - - -  
148,650 

0 

0 
0 
0 

0 

0 
100 

0 
14,000 

0 
162,750 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
-8,100 
-8,607 

0 
-16,707 

146,043 

RECURRING NET 
-----($K)----- 
FAW HOUSE OPS 
ow 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAnPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- * - - - -  

0 

TOTAL NET COST 



PERSWNEL, SF, RPMA, AND BOE DELTAS (COBRA 6.08) 
Data As O f  20:40 06/19/1995, Report Created 20:44 06/19/1995 

Department : NAVY 
Option Package : W T C  t o  Char1 A l t  6 
Scenario F i  l e  : C:\COBRA%\)UVY\DBCRC\WECHAS8.CBR 
Std Fctrs F i l e  : C:\COBRA95\WW\N950n.SFF 

Personnel 
Base Change %Change - - - -  - - - - - -  ------. 
SUBASE NEW LOWDON 0 OX 
UPNSTA CHARLESTW 0 OX 

SF 
Change mange Chg/Per ------ ------- - - - - - - -  

0 ox 0 
0 OX 0 

RPMA(S) BOS(S) 
Base Change %Change Chg/Per Change XChange Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  ------ - ------  - - - - - - -  
SUBASE NEU LOWDON 0 OX 0 0 OX 0 
UPNSTA CHARLESTOW 0 0% 0 0 OX 0 

RPMABOS(S) 
Base Change %Change Chg/Per 
- * - -  - - - - - *  - - - - - - -  ------- 
SUBASE NEW LONDON 0 OX 0 
UPMSTA CHARLESTW 0 0% 0 



RWBOS CHANGE REPORT (COBRA ~5 .08 )  
Data As Of 20:40 06/19/1995, Report Created 20:44 06/19/1995 

Department : NAW 
Option Package : W T C  to Charl A1 t 6 
Scenario F i l e  : C: \COBRA%\WWVBCRC\NPSCHAS8.CBR 
Std Fctrs F i l e  : C:\COBRA95\MW\N%0W.SFF 

Netchange(%) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- - ---  - ---  - - - -  ---- ---- - - - -  - - - - -  - - - - - -  
RPM Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (m ~5 .08 )  
Data As O f  20:40 06/19/1995, Report Created 20:U 06/19/1995 

Department : MAW 
Option Package : W T C  t o  Charl ALt 6 
Scenario F i  Le : C:\COBRA%\UW\DBCRC\WSCHAS.~ 
Std Fctrs F i le  : C:\CWRA%WVV\N950M.SFF 

INPUT SCREEN ONE - GENERAL !SCENARIO INFORlUTIOII 

Mcdel Year One : FY 1996 

Model does Time-Phuing of Construction/ShutdouI: No 

Base Name Strategy: - - -------  - - - - - - - - -  
SUBASE NEU LOWDW, CT Real i g w n t  
UPNSTA CHARLESTON, SC Real igrment 

Sumnary: - - ------  
COHMISSION MODIFIED COBRA. PUTS I N  NEU MILCOY COST & COST AVOIDANCE, PCS ETC. 
REDUCE MILCON AVOIDANCE AT NL BY S10,OOOK AND ZERO OUT BOS DIFFERENTIAL. 
Redirect Navy Nuclear Pouer School f ran SUBASE NLON to  UEPSTA Charleston. 
Revise t o  correct calculation i n  BOS costs associated with th is  action, 
eliminate shutdour of f ac i l i t i e s  at New London (since f u l l i t i e s  have not 
yet been bui l t ,  move PCS savings to  the mission Line (for purposes of c lar i ty )  
and incorporate housing a1 louance savings associated with action. Overhead 
reflects S2,964K net BOS svgs and $2,869 net VHA svgs for staff. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
SUBASE NEU LONDOW, CT UPNSTA CHARLESTON, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOII 

Name: SUBASE NEU LONDON, CT 

Total Officer Employees: 
Total Enlisted Eaployees: 
Total Student Enployees: 
Total C iv i l ian Eaployees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA <S/Morrth): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi La): 

Name: UPNSTA CHARLESTON, SC 

Total Officer Eaployees: 
Total Enlisted Eaployws: 
Total Student Eaployees: 
Total Civi 1 ian Elployoes: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avai 1 : 
Enlisted Housing Units Avail: 
Tote( Base FaciLStim(KSF): 
Officer VHA ($/Month): 
Enliated VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Distance: --------- 
861 mi 

RPMA Non-Payroll (WYear): 
Canrnnicat io~ (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
F u i l y  Housing (%/Year): 
A r u  Cost Factor: 
CHAllWS In-Pat (S/Visit): 
C W S  Out-Pat (S/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

Holeovwr Assistance Program: 
Unigrc Act iv i ty Information: 

RPMA Non-Payroll (%/Year): 
Corurications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
F ~ a i l y  Housing (WYear): 
Area Cost Factor: 
C W S  In-Pat ( /V is i t ) :  
C W S  Out-Pat ($/Visit): 
C W S  Shif t  to Medicare: 
Act iv i ty Code: 

Homeowner Assisterre Program: 
Unique Act iv i ty Information: 

0 
0 

36,013 
38,939 
1,001 
1.22 

0 
0 

0.0% 
00129 

Yes 
NO 



1NWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  20:40 06/19/1995, Report Created 20:U 06/19/1995 

Department : MAW 
Option Package : W T C  t o  Char1 A l t  6 
Scenario F i  Le : C:\~%\WW\OBCRC\NPsCHAS8.CBR 
Std Fctrs F i l e  : C:\COBRA%\MAW\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE HEY LONDOII, CT 
1996 1997 1998 1999 2000 - - - -  ---- ---- - - - -  - - - -  

1-Time Unique C o s t  (SK): 2,100 0 0 0 0 
1-Time Uniqur Save (SIC): 0 0 0 0 0 
1-Time Moving Cost (%): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi lCon Reqd(%): 0 0 0 0 0 
Act iv Mission Cost (SIC): 0 0 0 0 0 
Act iv Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 1 OX OX 90% OX OX 
Shutdown Schedule (XI: OX OX OX 100% OX 
M i  l C o n  Cost Avoidnc(SK): 2,511 114,454 41,443 0 0 
Fern Housing Avoidnc<%): 0 0 0 0 0 
Procurement Avoidnc(%): 0 0 0 0 0 
CHAHWS In-Pati ents/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDom(KSF): 0 Perc Fanily Housing ShutDoun: 

Name: UPNSTA CHARLESTON, SC 
1996 1997 1998 1999 2000 ----  ---- ---- - - - -  - - - -  

1-Time Unique Cost (SK): 0 14,000 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Tirne Moving Save (SK): 0 0 0 0 0 
Env Won-MiLCon Reqd(SK): 100 0 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 
Activ Mission Save (SIC): 0 0 0 2,700 2,700 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 2,869 2,869 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 1 OX 0% POX OX OX 
Shutdoun Schedule (X): OX OX OX 100% OX 
Milcon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing AvoidncOK): 0 0 0 0 0 
Procurement Avoidnc(U0: 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDonn(KSF): 0 Perc Family Housing ShutOoun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORUATlCMl 

Name: SUBASE NEU LONOON, CT 
1996 - - - -  

Off  Force Struc Change: 149 
Enl Force Struc Change: 365 
Civ Force Struc Change: 0 
Stu Force Struc Change: 2,101 
O f f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Chenge(No Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i  1 i tary: 0 
Caretakers - Civi l ian: 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 20:4O 06/19/1995, Report Created 20:U 06/19/1995 

Department : NAW 
Option Package : NNPTC t o  Char1 A l t  6 
Scenario F i l e  : C:\COBRA%\NAW\DBCRC\WSCHAs8.~ 
Std Fctrs F i l e  : C:\C0W95\NAW\N950nonSFF 

INPUT SCREEN SEVEN - BAEE MILITARY CONSTRUCTIOIl INFORMATION 

Name: UPNSTA CHARLESTON, SC 

Description Categ New M i  lCon Rehab M i  Ron Total Cost(W0 --.--------- - - - - - ---------. ------------ -------------- 
TOTAL MILCW REQ OTHER 0 0 168,650 
Several MILCOIl projects ro l l ed  together. 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Ikrried: 71 .70X 
Percent En1 is ted Married: 60.10% 
En1 is ted Housing M i  lCon: 98.00% 
Officer Salary(S/Year): 76,781 .OO 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Ysar): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
AvgUnerployCost(S/Ueek): 174.00 
Unenployment ELigibility(Ueeks): 18 
Civi l i e n  Salary(S/Year): 50,827.00 
Civ i  1 ian Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
CivilianRegularRetireRate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAW W,N BRAC95 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Medim Home Price($): 114,600.00 
Hoar Sale Reilakrrse Rate: 10.00% 
Max Home Sale Reidws<S): 22,385.00 
Hame Pwch ReiPkrrse Rate: 5.00% 
Max Hcaw Purch ReirhursO): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reirdaurse Rate: 22.90% 
HAP HoraeouKr Receiving Rate: 5.00% 
RSE Home Value Reinkrrse Rate: 0.00% 
RSE HolRomr Receiving Rate: 0.00% 

STANOARD FACTORS SCREEN TUO - FACILITIES 

RPMABuildingSFCostIndex: 0.93 
BOS Index (RPIIA w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New ni lcon Cost: 75.00% 
Inf o Management Account: 0.00% 
M i L C o n  Design Rate: 9.00% 
MiLCon SIOH Rate: 6.00% 
M i  lcon Contingency Plan Rate: 5.00% 
Hi lCon S i te  Preparation Rate: 39.00% 
Discoint Rate for  NPV.RPT/ROI: 2.75% 
In f l a t i on  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIW 

Material/Assigmd PersontLb): 710 
HHG Per O f f  Fanily (Lb): 14.500.00 
HHG Per En1 Fanily (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i m  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass M i  la): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack P Crate(S/Ton): 284.00 
M i l  Light Vehicle<S/MiLe): 0.31 
Heavy/Spac Vehicle(S/Mile): 3.38 
WV Reiabursement ($/Mi le) : 0.18 
Avg M i l  Twr Length (Years): 4.17 
Rwt ine PCS(S/Pers/Tour): 3,763.00 
Ona-Tie Off PCS Cost($): 4,527.00 
--Time En1 PCS Cost(S): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 20:40 06/19/1995, Report Created 20:U 06/19/1995 

Department : NAW 
Option Package : NNPTC t o  Char1 A l t  6 
Scenario F i l e  : C: \COBRA%\WAW\DBCRC\NPU:HAU).COR 
Std Fctrs F i l e  : C:\COBRA%\WAW\N95W.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY WNSTRUCTIW 

Category --------  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Achinistrative 
School Buildings 
Maintenance Shop. 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i n  
Recreation Fac i l i t i es  
Comnunications Fsci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
kmnni t ion  Storage 
Medical Faci l i t i e s  
Envirormental 

UCI - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

C a t w r y  UCI - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( 
Optional Category C ( ) 
Optional Category D ( 
Optional Category E ( ) 
Optionel Category F ( ) 
Optional Category G ( ) 
Optional Category H ( 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L C ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Changes in BOS costs calculated using COBRA algorithms t o  re f l ec t  relocation 

of 149 off icers, 365 enl is ted end 2266 m i l i t a ry  students to, and appropriate 

square footage requirements at, Neu London and Charleston; and f i n a l  ce r t i f i ed  

BOS Costs fronr Data Call 66. 

1. REDUCED MILWN AVOIDANCE AT NL BY S10,WOK. 

2. REMOVED BOs DIFFERENTIAL BETUEEN NL AND CHARLESTW. 

PCS Savings are now show on Screen 5 as Mission Savings so as not t o  confuse 

these savings u i  t h  changes i n  BOS costs. 

Shutdown costs a t  N w  London have been deleted since new f a c i l i t i e s  have not 

yet been hilt. 

Changes in housing a1 louancss fo r  s ta f f  have been calculated using COBRA 

algorithm. Net housing al lwence savings a r t  shoun on Screen 5, Misc. 

Recurring Savings f o r  WNSTA Charleston. I t  should be noted that t h i s  i s  a 

conservative estimate o f  housing allouance savings since COBRA a lgor i thm 

do not calcualte these savings for  students. 



Docuinent S eparator 



CWtA REALIGUMENT t l l W A I Y  (COOPA 6-06) - P.g. l /Z  
Data As O f  16:59 06/14/19%, R l p o r t  Cnrtd 18:U 06/14/1995 

Department : IUW 
Option Package : W T C  t o  Char1 ALt 5 
Scenario F i  l e  : C:\MIBRA95\NAW\DBCRCW~7.CBR 
Std Fctrs F i l e  : C:\CWtA%\NAVY\NOMll.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : 1997 (1 Year) 

Net Costs (&) Constant Dollars 
1996 1997 ---- ---- 

M i  LCon 23,400 -124,4% 
Person 0 0 
Overhd 0 0 
Moving 0 0 
nissio 0 0 
Other 2,200 14,000 

Beyond ------ 
0 
0 

-5,833 
0 

-2,700 
0 

Total ----- 
-19,758 

0 
-16,979 

0 
-8,100 
16,200 

TOTAL 25,600 

Total - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 
En1 0 
c iv  0 
TOT 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

4 PUTS I N  NEU HILCOY COST L COST AVOIDANCE, PCS ETC. 
r School from SUEAS€ YLOY t o  YPSTA Charles+-- 

Revise to  correct calcul8tion i n  BOS corts .uocir*-' 
e l i m i ~ t e  shutdour of f ac i l i t i e s  at leu I--' 
yet been built, love PCS u v i r  ' 
and incorporate how+-- 
reflects $2 w' 



COBRA REALIOIIIEHT SUlllARY (CWM ~5.08) - Page U 2  
Data As Of 16:59 06/14/1995, Raport Creatad 18:U 06/14/1995 

Department : W W  
Option Package : W T C  to Char1 Alt  5 
k w r i o  F i l e  : C:\COORA%\NAW~CWSCIUt7.CBR 
Std Fctrs F i l e  : C:\CWRA%\NAW\N95W.SFF 

Costs ($lo Constant Dollars 
19% ---- l W 7  ---- 1998 ---- 

Mi lCon 25,911 0 122,736 
Person 0 0 0 
Overhd 0 0 3 , l H  
Moving 0 0 0 
Missio 0 0 0 
Other 2,200 14,000 0 

TOTAL 20,111 14,000 122,919 4,179 4,179 4,179 

Savin@s (%) Constant Dollars 
1996 ---- 1997 ----  1998 ---- 1999 ---- 2000 ---- 

M i  [Con 2,511 124,454 41,443 0 0 
Person 0 0 0 0 0 
Overhd 0 0 2,661 10,012 10,012 
Moving 0 0 0 0 0 
Missio 0 0 0 
Other 0 0 0 

2,700 
0 

2,700 
0 

TOTAL 2,511 124,454 44,104 12,712 12,712 12,712 

Total -----  
146,650 

0 
15,718 

0 
0 

16,200 

Beyond ------ 
0 
0 

4,179 
0 
0 
0 

Total ----- 
168,408 

0 

Beyond - - - - - -  
0 
0 



NET PRESENT VALUES REPORT (COORA ~5.08) 
Data A. O f  16:59 06/14/1995, Report Created 18:U 06/%/19% 

Departlent : HAW 
Option Pack- : W T C  t o  Char1 ALt 5 
Scenario F i  l o  : C:\COQRA%\NAW\DBCRC\11PSCHAS7.CM 
Std Fctrs F i l e  : C:\COQRA%\NAVY\NOMll.SFF 

Yrar ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

A d j u t d  Coet(S) ---------------- 
25,255,559 

-106,049,519 
76,450,650 
-7,760,065 
-7,552,374 
-7,350,243 
-7,153,521 
-6,962,064 
-6,775,TJl 
-6,5%,386 
-6,517,Wb 
-6,246,125 
-6,078,954 
-5,916,257 
-5,757,914 
-5,603,810 
-5,453,829 
-5,307,863 
-5,165,803 
-5,027,546 



TOTAL ONE-TIWE COST REWRT (COPRA 6.a) - Paw 1/3 
Data As O f  16:59 06/14/199!5, Report Created 18:48 06/14/1995 

Department : MAW 
Option Package : W T C  to Chart A l t  5 
Scenario F i  l e  : c : \ C O B R A % \ N A W \ D B C R C \ ~ H A S ~ . ~  
Std Fctrs F i le  : C:\COBRA%\NAW\N%OM.SFF 

(ALL values i n  Dollars) 

~ t w o r y  -------- 
Construction 

M i  l i t a r y  Construction 
F u i  l y  Housirte Contruction 
Information Mmgemnt Accourt 
Land Purchases 

Total - Construction 

Persome1 
Civi l ian R I F  
Civi l ian Early Ret i rwmt  
Civi l ian Ww H i r r  
E l i r i ru tod Mi l i tary  PCS 
W l o y P u r t  

Total - Persome1 

Overhead 
Progrv Planning kpport 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l ian Moving 
Civi l ian PPS 
Mi l i tary  Moving 
Freight 
On-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envirorrmtal Mitigation Costs 100,000 
One-Time Uniquc Costs 16,100,000 

Total - Other 16,200,000 
---*--------------------------------------------------------------------------  

Total One-Tim Cwts 161,850,000 ....... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Tim Savingr 

Mi l i tary  Contruction Cost Avoidances 168,406,000 
F v i  l y Homing Cost Avoidances 0 
M i l i t u y  Moving 0 
 and klr 0 
One-Time Moving savingr 0 
Emirommtal Mitigation S.vinss 0 
--Tim Unique Savings 0 

-----------1----1------------------------------------------------------------- 

Total --Time S o v i m  168,408,000 
-------- - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net --Time Costs -3,558,000 



WE-TIM COsT REWRT (COBRA v5.W) - P.g. U3 
Data A. O f  16:59 06/14/1995, Report C r u t d  18:U 06/14/1995 

Department : MAW 
Option Pukrg .  : W T C  t o  Char1 A l t  5 
!kenario F i  l e  : C:\COBRA95\NAVY\DOCRCWPrcllAfTTCBR 
Std Fctrs F i le  : C:\COBRA05\blAW\Y95011.SFF 

Bow: SUASE NEU LONDON, CT 
(ALL valuea i n  Dollars) 

Category -------- 
Construction 

Hi l i t a r y  Construction 
Family Hwsing Conatruction 
Information llonsgevnt Accomt 
Land Purchases 

Total - Construction 

Personnel 
Civi l ian R I F  
Civi l ian Early Retir.arnt 
Civi l ian Nw Hires 
EL ininrtd M i  L i  t8ry PCS 
Onuploymt 

Total - Peroonwl 

Overhead 
Program P l m i n g  Support 
Hothball / Shutdon 

Tot81 - Overhead 

moving 
Civi l ian Moving 
Civi l ian PPS 
Hi l i t a r y  Moving 
Freight 
On.-Time Moving Coats 

Total - Moving 

Cwt !hb-Total - ---  - - - - - - - - -  

Other 
HAP / RSE 0 
Environaantal Mitigation Coats 0 
One-Tim Uniquc Coats 2,100,000 

Total - Other 2,100,MW) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Time Coats 2,100,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
O n . - T i u  Savings 

Hl; l i t a r y  Construction Cwt Avoidances 168,408,000 
Fmi ly  l laring Cost Avoidences 0 
I l l l i t a r y  Moving 0 
Land Sales 0 
Ona-Tim Moving Savings 0 
Enviroruntal Mitigation Savings 0 
--Tim Uniqur k v i n ~ s  0 -----------.------------------------------------------------------------------ 

Total On.-Time Saving. 168,408,000 -.---------------------------------------------------------------------------- 
Total Yet O n - T i r  Coats -166,308,000 



OUE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 16:59 06/15/1005, Rcport Created 18:48 06/14/1995 

Dep r tun t  : WAW 
option ~ ~ k . g .  : NMPTC to  Ch.rl A l t  5 
Scenario F i le  : C : \ ~ ~ ~ \ W W ~ C V I P ~ ~ . C B R  
Std Fctrs F i le  : C:\COMA95WW\N9Mll.SFF 

Base: UPNSTA CIURLESTOII, SC 
(ALL values i n  Dollars) 

Construction 
Hi Litary Contruction 
Fami Ly Homing Construction 
Inf  o m t i o n  Wsnsqrrnt Accmt  
Land Purch.slrr 

Total - Conrtruction 

Personnl 
Civi l ian R I F  
Civi l ian Early Ret irrwnt 
Civi l ian Ww Hirw 
Eliminated Mi l i tary  PCS 
Ur#rployrumt 

Total - Personnel 

Overhead 
Progrsr Plaming kpport 
Mothball / Shutdown 

Total - Overhead 
moving 

Civi l i an  Moving 
Civi l ian PPS 
Hi l i t a r y  Moving 
Freight 
On-Tim Moving Coats 

Total - Moving 

C a t  Sub-T otal  ---- - --------  

Other 
W / I S €  0 
Emirofmental Mitigation Costs 100,000 
Onr-T i r  Uniqu, Costs 14,000,000 

Total - Other 14,100,000 .............................................................................. 
Total O n - S i r  Costs 162,750,000 ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Orw-Tir E.ving. 

M i  Litary Construction Cost Avoidences 0 
Family H o m i n g  Cost Avoidsnces 0 
Mi l i tary  Moving 0 
Luld Sales 0 
O n - T  ir Moving Savings 0 
Environauntal Mitigation Savings 0 
One-Tim Uniqrv Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - -* -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One- f i r  Coats 162,750,000 



TOTAL HILITARY MmSTRUCTIOll ASSETS (COBRA 6.08) - Page in 
Data As Of 16:59 06/14/1995, Report Created 18:U 06/14/1995 

Department : MAW 
Option Pukage : W T C  to Char1 ALt 5 
Scenorio F i  l e  : C:\COORA%\MAW\DBCRC\WSCIUsT.COR 
Std Fctrs Fi le  : C:\CwRA%\MAW\NOSW.SFF 

ALL Costs in tw 
Tota 1 IllA Land Cost Total 

Base W M i  LCon Cost Purch Avoid Cost -----.--- ------ ---- ----- ----- ----- 
SUBAS€ M U  LOYDOY 0 0 0 -168,40LI -160,108 
UPNSTA CHARLESTOY 148,650 0 0 0 148,650 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals: 148,650 0 0 -168,508 -19,793 



MILITARY COllSTRUCTlOIl ASSETS (COBRA ~5.08) - Paw 2/3 
Data As O f  16:59 06/14/1995, Raport Created 18:e 06/14/1995 

Department : HAW 
aption Package : W T C  t o  Char1 A l t  5 
k rnp r i o  F i  Le : C:\COPRA%\NAWWBCRC\NP~T.COR 
Std Fctrs F i le  : C:\COWA%\NAW\N%W.SFF 

MiLCon for Bwe: SUWSE WEU LOIIWII, CT 

ALL Costs i n  SK 
M i  LCon Using Rehab New New Total 

Description: kt- Rehab Coat* MiLCon Cost* Cost* 
- - - - - - - * - - - - -  - e m - -  -----  ----- ------  - - - - - ----- 
-------------.-------*---------------------.---------------------------------- 

Total Construction Cost: 0 
+ In fo  WsMg-t Accocnt: 0 
+ L8nd Purchsc~s: 0 - Construction Coat Avoid: 168,408 -------------.-------------------------- 

TOTAL : -168,408 

* A L L  Milcon Costs i n c l u b  Design, Site Preparation, Contingency P l m i w ,  and 
SlOn Costs where applicable. 



MILITARY CWSTRUCTIW ASSETS (COBRA ~5.08) - Page 313 
Data As O f  16:59 06/14/1995, Report C r r t d  18:48 06/14/1995 

Department : NAW 
Option Package : W T C  t o  Char1 A L t  5 
Scenario F i l e  : C:\w%\NAW\DBCRC-T.CBR 
Std Fctrs F i le  : C:\w%\NAW\NOMI(.SFF 

M i  lCon for  U e :  UPNSTA CHARLESTOII, SC 

A l l  Costs in SK 
M i  [Con Using Rehab Maw 

Description: Rehab Cost* nilcon --------.---- ---*- * - - - - ----- ------ 
TOTAL MILCON REQ OTHER 0 nfa 0 
Several MILCOW projects ro l led together. 
--------*-*------------------------------------------------ 

Nw Total 
Coot* Cost* ----- ---*-  

nfa 148,650 

Total Contruetion Cost: 148,650 
+ In fo  -t Account: 0 
+ L a d  Pufclwses: 0 - Cantruetion Cost Avoid: 0 
-----*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL : 148,650 

* A l l  M i  lCon Costs include Design, Si te Proparation, Contin@ency Plmina,  ud 
SIOH Costs where applicable. 



PERSWNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  16:59 06/14/1995, Report Created 18:U 06/14/1995 

Department : WW 
Option Package : YWTC t o  Char1 A l t  5 
Scenario F i  l e  : C:\aBRA%\WW\DBCRC\YPSCHAS7.~ 
Std Fctrs F i le  : C:\aBRA%\WW\Y950W.SFF 

PERSONNEL #MIARY FOR: SWASE YEU LOWWY, CT 

BASE WWUTIOIl (FY 1996): 
Officers Enlisted Stubnts Civi l ians ---------- ---------- ---------- ---------- 

859 7,419 2,164 1,015 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 149 0 0 0 0 0 149 
En1 i s t 4  365 0 0 0 0 0 365 
Students 2,101 0 0 0 0 0 2,101 
Civil ians 0 0 0 0 0 0 0 
TOTAL 2,615 0 0 0 0 0 2,615 

BASE WWLATIOY (Prior t o  BRAC Action): 
Officers Enlisted Students Civi Liens --.------- --------.- ---------- - ---------  

1,008 7,784 4,265 1,015 

BASE POWLATIOH (After DRAC Action): 
Officers En1 isted Students Civi Lians ---------- ----------  - - - - - - - - - -  - - - - - - - - - -  

1,008 7,784 4,265 1,015 

PERSOWWEL S u e w Y  FOR: UPYSTA CHARLESTOY, SC 

BASE WWUTlOY (FY 1996, Prior t o  BRAC Action): 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- - - - - - - - - - -  

145 1,695 67 727 

BASE WWLATIQY (A f  ter DRAC Action): 
Officers E n l i s t 4  Stubnts Civi l ians ---------- - ---------  ---------- - - - - - - - - - -  

145 1,695 67 727 



TOTAL PERSWMEL IMPACT REPORT (COBRA vS.08) - Page 1/3 
Data As O f  16:59 06/14/1995, Report Croatd la:& 06/14/1995 

Departurnt : NAW 
Option Package : W T C  t o  Char1 A L t  5 
k m r i o  F i  l e  : C : \ C O B R A % \ N A W \ D B C R C ~ 7 . C B R  
Std Fctrs F i le  : C:\COBRA95\NAW\~.tFF 

Rate ---- 
CIVILIAN POSITIWS REALIGNING WT 

Early Ret i r m t *  1O.OOX 
Regular R e t i r m t *  5.00% 
Civi l ian Tmwr* 15.00% 
Ciw Mot Moving (RIFs)*+ 
C i v i l i u u  W i n g  (the reminder) 
Civi l i an  Pori t ion, Avail lble 

CIVILIAN WEITIWS ELIMINATED 
Early Reti runt 10.00% 
Regular R e t i r m t  5.00% 
Civi l ian Tmwr 15.00% 
Civs Not Moving (RIFs)*+ 
Pr ior i ty  P l a c m t l  60.00% 
Civi Liw Avai lable t o  Move 
Civi lion8 W i n g  
Civi l ian RIFs (the reminder) 

Total ----- 
0  
0  
0  
0  
0  
0  
0 

CIVILIAN POSITIOUS REALIGUING 1Y 0 0 0 0 0 0  0  
Civilian8 Moving 0 0 0 0 0 0  0  
Men Civilian8 H i r d  0  0  0  0  0  0  0  
Other Civi l ian Addition, 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN MEU HIRES 0 0 0 0 0 0  0  

* Early R e t i r m t s ,  Regular Retirements, Civi l ian Turnover, and Civilions Mot 
Ui l l iw  to  Mow are not applicable for moves &r f i f t y  mi la. 

+ The Percentage of Civil ians Mot U i l l i ng  to  Move (Volultary RIFs) varies f ra r  
base t o  base. 

# Mot a l l  Pr ior i ty  Placaawnts involve a P e m t  Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERWYEL IMPACT REPORT (COBRA ~5.08)  - Page 2/3 
Data A8 O f  16:59 06/14/1995, Report Created 18:M 06/14/1995 

Department : IUW 
Option Puk.0. : WTC t o  Char1 A l t  5 
Scenuio F i  Le : C:\COBUA95\NAW\WCRC\NPKHAS7.UiR 
Std Fctrs F i le  : C:\COBUA%WAW\NOMll.SFF 

Bare: SUMS€ IKY LOYWY, CT Rate ---- 
CIVILIAN POEITIOISS REALIWING OUT 

Early Retiruont* 10.00% 
Regular R e t i r v n t *  5.00% 
Civi l ian Turnover* 15.00% 
Civs Not Moving (RIFr)* 6.00% 
Civilians Moving (the remainder) 
Civi l ian Pos i t ion  Available 

CIVILIAN POSITIWS ELIMINATED 
Ear 1 y Ret i r m t  1O.OOX 
Regular R e t i r m t  5.00% 
Civi l i an  Turnover 15.00% 
C i w ,  Not Moving (RIFs)* 6.00% 
Pr ior i ty  P l a c m t #  60.00% 
Civi 1 ion8 Avai lablo t o  Move 
Civilians Moving 
Civi l ian RIFs (the r ru inder)  

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POEITIOISS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l  inr moving 0 0 0 0 0 0  0 
Neu C i v i l i uw  Hired 0 0 0 0 0 0  0 
Other Civi l ian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIWNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFE 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN MU HIRES 0 0 0 0 0 0 0 

* Early R e t i r m t s ,  Regular Retir-ts, Civi l ian Turnover, ud Civilians Not 
U i l l i ng  t o  Move are not applicable for moves vlrkr f i f t y  miles. 

# Not a l l  P r io r i t y  P lac rm ts  involve a Pe rvnn t  of Station. The rate 
of PPS p l u v n t s  involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/3 
Data As O f  16:59 06/14/1995, Report Created 18:48 06/14/1995 

Departmt : NAVY 
Option Package : W T C  t o  Char1 A L t  5 
S C ~ I U I ~ ~ O  F i  1. : C:\COBRA%\NAW\DBCRC\NPSCHAS7.COR 
Std Fctrs F i  Le : C:\COBRA%\WAW\N%O)I.SFF 

We :  UPNSTA CWLESTaY, SC Rate ----  
CIVILIAN POEITIWS REALIGYIYG OUT 

Ewly R e t i r m t *  10.00% 
R w l a r  Re t i rwn t *  5.00% 
Civi l ian T u m o w r *  15.00% 
C i v r  Not Moving (RIFsI* 6.00% 
Civilians Moving (the reminder) 
Civi l ian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early R e t i r m t  10.00% 
Regular Reti r m t  5.00% 
Civi l ian lu~0v.r 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr ior i ty  Placurntl! 60.00% 
Civil ians Available to  Move 
Civilians Moving 
Civi l ian RlFs (the r-indcr) 

CIVILIAN POSITIOWS REALIGNING I N  
Civilians Moving 
New Civil ians Hired 
Other C i v i l i n  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRWENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFE 0 0 0 0 0 0  0 
T O T M  CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early R e t i r m t s ,  Regular Retirements, Civi l ian Turnover, and Civilians Not 
Ui LLing t o  Move are not applicable for laves vd+r f i f t y  miles. 

# Not a l l  P r io r i t y  P l u m n t s  involve r P e m t  Chm@e of Station. The rate 
of PPS p l remmts involving a PCS i s  50.00% 



TOTAL APPROPRIATIWS DETAIL REPORT (m 6.08) - Page 1/9 
Data As O f  16:59 06/14/19%, Report Cruted 18:U 06/14/1995 

Department : NAVY 
Option Package : W T C  t o  Char1 A l t  5 
Scenario F i  Le : C:\~95WW\DBCRC\NPSCHAS7.CCiR 
Std Fctrs F i l e  : C:\~95V1AW\N05011.SFF 

WE-T IME COSTS 1996 
-----(U()----- - - - - 1997 ----  1998 ---- 
CONSTRUCTIW 
MILCW 25,911 0 122,730 
FRI Housing 0 0 0 
Land Purch 0 0 0 

w 
C I V  SALARY 
Civ R I F  0 0 0 
Civ Retire 0 0 0 

C I V  WOVIYG 
Per Diem 0 0 0 
POV M i l e 0  0 0 0 
Home Pwch 0 0 0 
HHG 0 0 0 
nisc 0 0 0 
H o ~ # E ~  H~mt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driving 0 0 0 

Unaaptow-t 0 0 0 
OTHER 
Progru Plan 0 0 0 
Shutdon 0 0 0 
Nw Hire 0 0 0 
1-Tim Hove 0 0 0 

MIL PERSWNEL 
MIL WVING 
Per Diem 0 0 0 
PW Miles 0 0 0 
HHG 0 0 0 
nisc 0 0 0 

OTHER 
ELim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi romental 100 0 0 
Info Iknrga 0 0 0 
1-Tim Other 2,100 14,000 0 

TOTAL WE-TIM 28,111 11,000 122,738 

Total - ----  



TOTAL APPROPRIATIOWS DETAIL REPORT (CaORA ~5.08) - P.gc 2/9 
D a t a  A s  O f  16:59 06/14/1995, R a p o r t  C r m t e d  18:U 06/14/1995 

oepartuont : NAVY 
O p t i o n  Package : W T C  t o  C h a r l  A l t  5 
S c r n r r i o  F i  l e  : C:\C~RA~~\NAW\DBCRC~MPSCIUS~.WIR 
S t d  F c t r s  F i l e  : C:\COORA%\NAW\N950M.SFF 

RECURRI @COSTS 1996 1997 1998 1999 2000 2001 
-----(U<)----- ---- ---- ---- - - - -  ---- - - - - 
F M  lKIUEE OPE 0 0 0 0 0 0 
o&n 

RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
U n i q u e  - r a t  0 0 0 0 0 0 
C i v  s a l a r y  0 0 0 0 0 0 
c w s  0 0 0 0 0 0 
C a r e t a k e r  0 0 0 0 0 0 

M I L  PERSOllNEL 
O f f  S a l a r y  0 0 0 0 0 0 
En1 S a l a r y  0 0 0 0 0 0 
House A l l ow 0 0 0 0 0 0 

OTHER 
M i s s i o n  0 0 0 0 0 0 
M i s c  Recur  0 0 3,181 4,179 4,179 4,179 
U n i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 0 3,181 4,179 4,179 4,179 

TOTAL COST 28,111 14,000 125,919 4,179 4,179 4,179 

T o t a l  ----- 
0 

Beyond - - - - - -  
0 

ME-TIME SAVES 
-----(&()----- 

COllSTRUCTIOW 
MILCOW 
Fam H w s i n p  

OW 
1-Time Move 

MIL  P E R W E L  
M i l  Moving 

OTHER 
L a n d  S a l e s  
E n v i r o m m t r l  
1-T ime O t h e r  

TOTAL OWE-TIME 

T o t a l  ----- 

RECURRINGSAVES 
-.---(U<)----- 
FAM HOUSE W S  
o&n 

RPMA 
BOS 
Unique Operat 
C i v  S a l a r y  
CHAMPUS 

M I L  PER-EL 
O f f  S a l a r y  
Enl Salary 
House A l l o w  

OTHER 

T o t a l  - - - - -  
0 

Beyond ------ 
0 

Procurement  0 0 0 0 0 0 
M i s s i o n  0 0 0 2,700 2,700 2.700 
M i a c  Recur  0 0 2,661 10,012 10,012 10,012 
Unfque O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 0 2,661 12,712 12,712 12,712 

TOTAL SAVINGS 2,511 124,454 44,106 12,712 12,712 12,712 



TOTAL APPROPRIATIOWS DETAIL REPORT (COBRA ~5.08) - Page 3/9 
Data As Of 16:59 06/14/1995, Report Created 18:48 06/14/1995 

Department : IUW 
Option Package : W T C  t o  Char1 A l t  5 
Scenerio F i  l e  : C: \CWRA95\NAW\DBCRC\WSCHAS7.CER 
Std Fctrs F i l e  : C:\COBRA95\MW\N950n.SFF 

ONE-TIE MET 19% l W 7  1998 l9W 2000 2001 -----(up---- ---- - - - -  ---- - - - -  ---- - ---  
COIlSTRUCTIOY 
MILCOW 23,400 -124,454 81,295 0 0 0 
F a  Housing 0 0 0 0 0 0 

OW 
Civ Retir/RIF 0 0 0 0 0 0 
c i v  moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSWNEL 
n i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi rorrunt.1 100 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
1-T im Other 2,100 14,000 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL OWE-T IME 25,600 -110,454 81,295 0 0 0 

RECURRING NET 
---- - (W)---- -  
FAW W S E  OPS 
ffl 
RPU 
Eos 
Unique Operat 
Caretaker 
Civ Salary 

c w s  
MIL PERSWNEL 
n i l  salary 
Howe Allow 

OTHER 
Pracu r r rn t  
Ill re ion 
Hi= Rwur 
Unfqrw Other 

TOTAL RE- 

TOTAL NET COST 25,600 -110,454 81,815 -8,533 -8,533 -8,533 

Total - - - - -  
-19,758 

0 

0 
0 
0 

0 

0 
100 

0 
16,100 

0 
-3,558 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REWRT (COPRA 6.08) - P a g e  4/9 
D a t a  AS O f  16:59 06/14/1995, R e p o r t  C r e a t e d  18:48 06/14/1995 

D e p a r t u n t  : NAVY 
O p t i o n  P a c k a g e  : NNPTC t o  C h a r 1  A l t  5 
S c e n a r i o  F i  L e  : C:\~95\NAW\DBCRC\HPU:MS7.CsR 
S t d  F c t r s  F i  L e  : C:\COBRA%\NAVY\N950M.SFF 

Base: #19AsE NEW LOWWH, CT 
WE-T IME COSTS 
-----(Qo----- 

1996 ---- 
CONSTRUCTIOH 

MI LCON 0 
Fan H o u s i w  0 
Lmd P u r c h  0 

OW 
C I V  SALARY 
Civ R I F s  0 
C i v  R e t i r e  0 

C I V  W V I N G  
P e r  Dim 0 
PW W i l e s  0 
H a u  P u r c h  0 
HHG 0 
M i s c  0 
House  H a t  0 
PPS 0 
R ITA  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e n p l o y a m t  0 
OTHER 

P r o g r m  PLM 0 
S h u t d o m  0 
New H i r e s  0 
1 - T i m  Hove 0 

M I L  PERSONNEL 
M I L  W V I N G  

P a r  Dim 0 
POV M i t e s  0 
HHG 0 
nisc o 

OTHER 
E L i r  PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o m m n t r l  0 
Info Wnrg. 0 
1 - T i r  O t h e r  2,100 

TOTAL O N E - T I M  2,100 

T o t a l  ----- 



APPRWRIATIWS DETAIL REPORT (COBRA 6.08) - Page 5/9 
Data As O f  1659 06/14/1995, Report Created 18:U 06/14/1995 

Oepartmt : NAW 
Option Packag. : W T C  t o  Char1 A l t  5 
Scenario F i  l e  : C:\~95\NAWLDBCRC\NPSCHAS7.CBR 
Std Fctrs F i le  : C:\COBRA%\NAW\N%011.SFF 

OoSe: SUBASE HEY LWWII, CT 
RECURRI NGCOSTS 
-----(&)----- 

1996 ----  
FAM HOUSE WS 0 
0&4 
RPMA 0 
BQS 0 
Unique Oprrat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Uniqrc. Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond --- - - -  
0 

TOTAL COSTS 

WE-TIME SAVES 
-----(%)----- 
CWSTRUCT ION 
MILCOIl 
Fain Hor~ ing 
ow 

1-Tim Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land k 1 w 
Env i ro rmta l  
1-Tim Other 

TOTAL ONE-TIME 

low ---- Total ----- 

0 
0 
0 

168,408 

Total - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

24,090 
0 

24,090 

192,498 

RECURRINGSAVES 
-----(&)----- 

FAM HOUSE WS 
0811 
RPHA 
60s 
Uniqrw Operat 
Civ Salary 
CHAllWIf 

MIL PERSONNEL 
Off salary 
Enl Salary 
House Allow 

OTHER 
Procurrrnt  
Mission 
nisc RUW 
Uniqw Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 2,511 124,454 44,104 



APPROPRIATIONS DETAIL REPORT (m ~5.081 - Page 6/9 
Data As Of 16:59 06/14/1995, Report Created 18:M 06/14/1995 

Depar tmt  : NAW 
Option Package : W T C  t o  Char1 A l t  5 
Scanrrio F i  l e  : C : \ ~ % \ N A W \ D B C R C W W ~ . C E R  
Std Fctrr  F i l e  : C:\COBRA%\NAW\N%(]II.SFF 

Base: SWASE NEU LOIWYI, CT 
OWE-TIME YET 
-----(&o----- 

19% ---- 
COMSTRUCTION 
MILCOll -2,511 
FI Housing 0 

w 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environawntal 0 
l n f  o Manage 0 
1-T im Other 2,100 
Land 0 

TOTAL ONE-TIM -411 

Total - - ---  

RECURRING YET 
-----($K)----- 
FAH HOUSE OPS 
OBn 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w s  
MIL PERSOWYEL 

M i l  Salary 
House Allow 

OTHER 
Procuramt  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST -411 -124,454 -44,104 



APPROPRIATIONS DETAIL REPORT (COORA ~ 5 . 0 8 )  - Page 7/9 
Data As O f  16:59 06/14/1995, Report Created 18:48 06/14/1995 

Department : NAW 
Option Package : YWTC to  Char1 A l t  5 
Scanrrio F i  l e  : C:\CWRA95\NAW\DBCRC\NPSCHAS7.COR 
Std Fctrs F i le  : C:\COORA95\WAW\N9501(.SFF 

Base: UPNSTA CHARLESTON, SC 
ONE-TIME CQSTS 
-----(Ly)----- 

1 996 ---- 
CWSTRUCTIW 
MILCOL~ 25,911 
Fun Housing 0 
Land Purch 0 
o&M 

C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  l l W I Y G  
Per Diem 0 
WV M i l w  0 
HOP, Purch 0 
HHG 0 
llinc 0 
House H u r t  0 
PPS 0 
RITA 0 

FREIGHT 
Puking 0 
Freight 0 
Vehicles 0 
Driving 0 

Unea~ploylwnt 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Tim Move 0 

MIL PERSWNEL 
MIL mlVING 
Per Diem 0 
POV Miles 0 
HUG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
E n v i r ~ t r l  100 
Info Iluuge 0 
1 - T i u  Other  0 

TOTAL ONE-TIME 26,011 

Total - ----  



APPRWRIATIOWS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As O f  16:59 06/14/1995, Report ~ r ~ t e d  18:48 06/14/1995 

Departnant : NAVY 
Uption Package : NNPTC t o  Char1 A L t  5 
Scenario F i  l e  : C : \ M B R A 9 5 \ N A W \ D B C R C ~ 7 . C B R  
Std Fctrs F i le  : C:\CoBRA95\tMW\NPMn.SFF 

Base: UPNSTA CHARLESTOW, SC 
REUR I NGCOSTS 19% 
-----(&)----- ---- 
F M  HOUSE OPE 0 
OW 
RPK4 0 
BQS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSQNNEL 
Off Salary 0 
En1 Salary 0 
House A 1 1 ow 0 

OTHER 
Mieoian 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - ----  
0 

Beyond --- - - -  
0 

TOTM COSTS 26,011 14,000 125,919 4,179 4,179 4,179 

ONE-TIME SAVES 
-----(&)----- 

CONSTRUCTION 
MILCW 
Fen Huming 

ffl 
1-Tim llow 

MIL PERSQNNEL 
M i l  moving 

OTHER 
Land Sales 
Envi romental 
1-Time Other 

TOTAL OWE-TIME 

Total - - - - -  

0 
0 
0 
0 

Total - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
8,100 
8,607 

0 
16,707 

16,707 

RECURRINGSAVES 
-----(&)----- 

FAM WSE OPS 
OBll 
RPlU 
80s 
Unique Oparat 
Civ Salary 
c w s  

MIL PER-EL 
Off Sa 1 ary 
Enl. Salary 
House Allow 

OTHER 
Procuremant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 5,569 5,569 5,569 



APPROPRIATIONS DETAIL REWRT (COBRA 6.08) - Page 9/9 
Data As O f  16:59 06/14/1995, Report Created 18:48 06/14/1995 

Department : NAVY 
Option P u k w  : W T C  t o  Charl A L t  5 
Scerurio F i  Le : C:\COBRA%\WW\DBCRC\WSCIUT7.~ 
Std Fctrs F i le  : C:\COORA%\NAW\N95W.SPF 

Base: UPYSTA CHMLESTW, SC 
WE-TIME NET 
-----(%)----- 

1996 1997 1- 1999 2000 ---. ---- ---- ---- ---- ---- 2001 

CONSTRUCT IOY 
M I  L a  25,911 0 122,738 0 0 0 
Fan Housing 0 0 0 0 0 0 

OW 
Civ Retir/RIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PEREOWYEL 
M i l  Mwiw 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi r o run ta l  100 0 0 0 0 0 
Info Ilwug. 0 0 0 0 0 0 
1-Tim Other 0 14,000 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL WE-TIME 26,011 14,000 122,738 0 0 0 

RECURRING NET 1 996 1997 1998 1 999 2000 2001 
-----(&)----- - - - -  ---- ---- - - - -  ---- - ---  
FAN HWSE OPS 0 0 0 0 0 0 
OW 
RPM 0 0 0 0 0 0 
Bos 0 0 0 0 0 0 
Uniqw Operat 0 0 0 0 0 0 
Careteker 0 0 0 0 0 0 
c i v  k l a r y  0 0 0 0 0 0 

CnAMPus 0 0 0 0 0 0 
MIL PERrOYYEL 

M i  1 Salary 0 0 0 0 0 0 
House A L L w  0 0 0 0 0 0 

OTHER 
Procurun t  0 0 0 0 0 0 
Mission 0 0 0 -2,700 -2,700 -2,700 
Mirc Recur 0 0 3,181 1,310 1,310 1,310 
Uni- Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 3,181 -1,390 -1,390 -1,390 

TOTAL NET COST 26,011 14,000 125,919 -1,390 -1,390 -1,390 

Total ----- 

Total - - - - -  
0 

Beyond ------  
0 



PERSWNEL, SF, RPIU, AND 60s DELTAS (COBRA ~5.08) 
Data As O f  16:59 06/16/1995, Report Created 18:&3 06/14/1995 

Department : NAW 
Option Package : W T C  t o  Char1 A l t  5 
Scaner i o  F i  Le : C:\COBRA%\NAW\DBCRC\NPsC~T.CBR 
Std Fctrs F i le  : C:\C08RA%\NAW\N%OM.SFF 

Personnel 
Base Change XCh- --.- ------  ------- 
SUBASE NEU LOWDON 0 0% 
UPYSTA CHARLESTW 0 0% 

R W O )  BoSO) 
Base Chongc %Change Chg/Per ---- Change %change Chg/Per ------ ------- - - - - - - -  ------ ---.--- ------- 
SUBASE HEY I.- 0 0% 0 0 0% 0 
UPMSTA ClUilLESTW 0 0% 0 0 0% 0 

RPMMOS(S) 
Base Change %Champ Chg/Per ---- - - - - - *  ------- ------- 
SUBASE NEU LOWDON 0 0% 0 
UPNSTA CHARLESTOY 0 0% 0 



RPHA/BOS CHANGE REPORT C m  ~5.08) 
Data As Of 16:59 06/14/1995, Report Created 18:U 06/16/1995 

Dapsrtrnt : YAW 
Option Pack- : W T C  to Char1 A L t  5 
Scenario Fi l e  : C:\COBRA%\YAWWBCRC\NPSUUS7.CBR 
Std Fctrs Fi le  : C:\COBRA%\NAW\N%011.SFF 

Net ChangeOK) 1996 1997 1998 1999 ZOO0 -------------- ---- ---- - ---  ---- ---- 
RPMA Chulg. 0 0 0 0 0 

Churg. 0 0 0 0 0 
Hwsing Chmge 0 0 0 0 0 ....................................................... 
T O T M  CHANGES 0 0 0 0 0 

2001 Total Beyond ---- ----- - -----  
0 0 0 
0 0 0 
0 0 0 



INWT DATA REWRT (COBRA ~5.08) 
Data As O f  16:59 06/14/1955, Report Created 18:U 06/14/1995 

Deportrnt : HAW 
Option Package : W T C  t o  Char1 A L t  5 
Scenario F i  l e  : C: \COBRA%\NAW\DBCRC\UPSCtUST.CsR 
Std Fctrs F i le  : C:\COBRA%\NAW\N%CIM.SFF 

INWT SCREEN WE - GENERAL SCENARIO INFORMTIUN 

Model Year On : FY 1996 

Base N s r  Strategy: - - - - - - - - - --------- 
SUBASE HEY LOIIWY, CT Realigrunt 
UPNSTA CHARLESTON, SC Realigrunt 

SunaPry: -------- 
CmnISSIUN WDIFIED COBRA. WTS I N  NEU HILCW COST I COST AVDIDANCE, PCS ETC. 
Redirect Navy Nuclear Pouer School from #IBAEE NUYl t o  YEPSTA Charleston. 

Revise t o  correct calculation i n  90S costs associated with th i s  action, 
eliminate shutdown of f ac i l i t i e s  at Nau London (since fac i l i t i es  have not 
yet been hilt, love PCS savings to  the mission l i ne  ( for p w p e s  of c lar i ty )  
and incorporate housing allowance savings w o c i r t e d  with action. Overhead 
ref lects t2,W net BOS svgs and $2,869 net VHA svgs for staff. 

INPUT SCREEN TUO - DISTANCE TABLE 

Frw Base: To Base: -.-------- --------  
SUBASE NEU LOUDON, CT UPNSTA CHARLESTON, SC 

INPUT SCREEN THREE - mWElYNT TABLE 

INPUT SCREEN F U  - STATIC DAEE INFORllATIUN 

Total Officer Erploynr: 
Total Enlisted Erployne: 
Total S t u d r n t  lirployeea: 
Total Civi lin lirployees: 
n i l  Fmi l i es  Living On Bane: 
Civi l ians Not U i l l i ng  To Ilove: 
Officer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Bane F u i  lities(KSF1: 
Officer VHA <$/Month): 
E n l l s t d  V I U  ($/month): 
Par Dim Rate ($/Day): 
Freight Cwt <S/Ton/Mi Le): 

Name: UPNSTA CHARLESTON, SC 

Total Officer mloyees: 
Total Enlisted Erployne: 
Total Student lirployees: 
Total C iv i l ian lirployees: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Nousing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci Lities(KSF): 
Officer VHA ($/Month): 
Enlisted V I U  ($/month): 
Per D i e m  Rate ($/Day): 
Freight Cast (Wlon/lliLe): 

RPllA Yon-Payroll ( W e a r ) :  
Corunicatiom ( W e a r ) :  
BOS Non-Payroll ( W e a r ) :  
BOS Payroll ( W e a r ) :  
Fm i l y  Housing ( W e a r ) :  
Arm Cost Flctor: 
C W S  In-Pat ($/Visit): 
CHAllWE Out-Pat ($/Visit): 
CHAllWE Shif t  to  Medicare: 
Act iv i ty Code: 

Harovwr Assistance Progrm: 
Unique Act iv i ty Informtion: 

RPlU Yon-Payroll (%/Year): 
Canunication (WYmr): 
BOS Yon-Payroll (%/Year): 
D06 Payroll (%/Year): 
F w i l y  llouring (WYear): 
Arm C # t  Factor: 
ClUl lWE In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
ClUllWT Shif t  to  Medicare: 
Act iv i ty Code: 

Horrowwr Assistance Progrw: 
Unique Act iv i ty Informtion: 

0 
0 

36,013 
38,939 

1,001 
1 .U 

0 
0 

0.0% 
00129 

Yes 
No 



INPUT DATA REWRT ( C O W  ~5.08) - P.gc 2 
Data As Of 16:59 06/14/1995, Report Creatd 18:U 06/14/1995 

Deportment : YAW 
Option Package : W T C  t o  Charl A l t  5 
Scenario F i  l e  : C:\WBRA%\NAW\DBCRCWSCHAS7.COR 
Std Fctrs F i le  : C:\WBRA%\NAW\N%W.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORllATION 

1-Tim Uniqrv Cost (SIC): 
1-Tim Unique Save (SIC): 
1-Tim Moving Cost (SIC): 
1-Time Moving save (SIC): 
Env Yon-MiLCon R.qd(SIC): 
Activ Mission Cost (SIC): 
Activ Mission Save (SIC): 
Misc Recurring cost(SIC): 
Misc Recurring saveOK): 
L w l  (+Buy/-Salr) (SIC): 
Construetion sch.dule(X): 
Shutdon Schdule (XI: 
M i  lCon Cost Avoichc(8K): 
FPI Housing Avoibw(SK): 
Procuruent Avoichc(SK): 
C W S  In-PatientJYr: 
CHAllWs Out-Patientsflr: 
Faci 1 ShutDon(KSF): 

CT 
1996 1997 1998 1999 2000 ---- ---- ---- - - - -  ---- 

2,100 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 2,661 7,143 7,143 
0 0 0 0 0 

1 ox ox 00X OX OX 
ox OX OX 10ox OX 

2,511 124,454 41,443 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc F w i l y  Housing ShutDon: 

Nolae: WNSTA CHARLESTON, sc 
1996 1997 1998 1999 2000 ----  ---- ---- ---- - ---  

1-Time Unicpe Cost (SIC): 0 14,000 0 0 0 
1-Time Unique Save (SIC): 0 0 0 0 0 
1-Time Moving Coat (SIC): 0 0 0 0 0 
1-Time Movirq Save (SIC): 0 0 0 0 0 
Env Yon-Mi lCon Reqd(SIC): 100 0 0 0 0 
Activ Mission Cost (SIC): 0 0 0 0 0 
Activ Mission Save (SIC): 0 0 0 2,700 2,700 
Misc Recurring Coet(SIC): 0 0 3,181 4,179 4,179 
Misc Recurring Save(SIC): 0 0 0 2,069 2,069 
L u d  (+BUy/-Sal..) (SIC): 0 0 0 0 0 
Construction &he&le(X): 10% OX 00T OX OX 
shutdon schedule (XI: OX OX OX 1 m  OX 
MilCon Coat Avoidnc(SK): 0 0 0 0 0 
FM Housing Avoidnc(SIC): 0 0 0 0 0 
P rocu r rn t  Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patints/Yr: 0 0 0 0 0 
CHAHWS Out-Patientsflr: 0 0 0 0 0 
Facil ShutDwn(KSF): 0 Perc F w i l y  W i n g  ShutDon: 

INPllT SCREEN SIX - BASE PERWNEL INFORllATION 

Off Force Struc Chulg.: 
En1 Force Strue Churge: 
Civ Force Struc Change: 
Stu Force Struc Chmge: 
Off Scenario -: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No sat save): 
Caretakers - Hi l i tary: 
Caretakers - Civi 1 ian: 



INPUT DATA REPORT (CDBRA ~5.06) - P w  3 
Data As O f  16:59 06/14/1995, Report Created 18:48 06/14/1995 

Department : NAW 
Option Puk8&w : W T C  t o  Char1 A l t  5 
Scenario F i  l e  : C:\COBRA%\UW\DBCRC-7.m 
Std Fctrs F i l e  : C:\CDBRA%\NAW\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOW INFORMTIOW 

Name: UPNSTA CHARLESTOW, SC 

Description Categ New M i  (Con Rehab M i  lCon Total Cost(SK) ------------ ----- - - - - - - - - - -  -------.---- ----.--------- 
TOTAL MILCON REQ OTHER 0 0 148,650 
Several MILCON projects ro l led together. 

STANDARD FACTORS SCREEN OWE - PERSONNEL 

Percent Officers Ilerried: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Hou~ing Milcon: 98.00% 
Officer Salary(S/Yeer): 76,781.00 
O f f  BAQ with Depedmts(S): 7,925.00 
Enlisted kLary(S/Year): 33,178.00 
En1 OM with D.pndnts(S): 5,251.00 
Avg Unrploy Cost(S/Ueok): 174.00 
Uncnployunt ELigibility(Ueeks): 18 
Civi Lian klary(S/rear): 50,827.00 
Civi L i n  Turnover Rate: 15.00% 
C i v i l i n  Early Retire Rate: 10.00% 
Civi Lian Regular Retire Rate: 5.00% 
Civi l i an  R I F  Pay Factor: 39.00% 
SF F i le  Desc: NAW OW,N MAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPWA Building SF Cast Idex: 0.93 
BOS Index ( R P I U  vr population): 0.54 

(Indices are uud u exponents) 
Progrm Hanaganent Futor:  10.00% 
Caretaker Acbnin(SF/C.re): 162.00 
l lothbr l l  Cost ($/SF): 1.25 
Avg Bachelor Qusrters(SF): 294.00 
Avg F u i l y  Qosrter8(SF): 1.00 
APPDET.RPT In f la t ion Rates: 
1996: 0.00% lW7: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Pl-t Service: 60.00% 
PPS Ac t i on  Involving PCS: 50.00% 
Civ i l ian PCS Casts ($1: 28,800.00 
Civ i l ian Mw Hire CostCS): 0.00 
Y.t M i e n  lCor PricdS): 114,600.00 
nar s8le Reidxwse Rate: 10.00X 
Iluc Haw k l e  Rei.bun(S): 22,385.00 
Haw Purch Rei.kuucc Rate: 5.00% 
Max H a w  Purch Rei.burs(S): 11,191.00 
Civi l ian Hartoning Rate: 64.00% 
IUP Har Val- Rei&urse Rate: 22.90% 
HAP Hawswwr Rlceiving Rate: 5.00% 
RSE Haw Val- Reidxwse Rate: 0.00% 
RSE H a r o v w r  Receiviw Rate: 0.00% 

R h a b  w. New MiLCon Coot: 75.00% 
Info lkmgammt Accourt: 0.00% 
M i  LCon Design Rate: 9.00% 
n i l ~ o n  SIW  ate: 6.00% 
M i  icon Contingency PLn  Rate: 5.00% 
MilCon Site Prepmration Rate: 39.00% 
D ~ K O U I ~  Rate for MPV.RPT/ROI: 2.75% 
Inf la t ion Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIOY 

Material/Assionod Person(Lb): 710 
HHC Per O f f  F v i l y  (Lb): 14,500.00 
HHC Per En1 F u i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civi l im (Lb): 18,000.00 
Tote1 HllO Cost (SIlOOLb): 35.00 
A i r  Trnsport ($/Pass Wile): 0.20 
M i =  Exp ((L/Dir.ct ~ q l o y ) :  700.00 

Equip Pack & CrateCS/Ton): 284.00 
M i l  Light Vehicle<S/llile): 0.31 
Heavy/Ep.c Vahicie(Sllli le): 3.38 
WV Rei.krwwnt(S/Mile): 0.18 
Avg N i l  Tour Lnpth (Years): 4.17 
Routine PCS(WPerd1our): 3,763.00 
One-Tim Off PCS Cost($): 4,527.00 
--Time En1 PCS Coot($): 1,103.00 



INPUT DATA REPORT CCOORA ~5.08) - P m  4 
Data As Of 16:59 06/14/1995, Report C r u t d  18:48 06/14/1995 

Departmnt : HAW 
Option Package : W T C  t o  Char1 A l t  5 
Scmrrio F i l e  : Ca\COORA%WW\WCRCUIPSC#AI7.W 
Std Fctrs F i l e  : C:\WPRA%\YAWW9MW.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY m T I U C T I O Y  

Category -------- 
Her i zonta 1 
Uaterf ront 
A i r  Operations 
Operation81 
AQlinistrative 
School Bui Ldings 
Maintenarue Shop 
Bachelor Quarters 
Fmi 1 y Qurrters 
Coverd Storaga 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Coaauriutionr F u i l  
Shipyard h in twunce  
ROT L E F u i l i t i e s  
POL Storage 
Aarnnition Storage 
Medical Fac i l i t ies  
Envi r o run ta l  

U -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF 
(BL) 
(SF) 
(SF) 
< ) 

category U sm -..----- -- ---- 
Optiorwl k tegoryA ( ) 0 
Option81 cat- I ( ) 0 
Option81 category C  ( 1 0 
Option81 cat- D ( ) 0 
Option81 category E ( ) 0 
Option81 category F ( 1 0 
OptiorwlktegoryG ( ) 0 
Optionrl category n ( ) 0 
Option81 category1 ( 1 0 
Option81 category J ( 1 0 
Optiorwl category K ( 1 0 
Option81 ktrgoy L ( 1 0 
Optiorwl cat- W ( ) 0 
Option81 category N ( 1 0 
Option81 kt.gory 0 ( 1 0 
Option81 category P ( ) 0 
Option81 category a ( 1 0 
Option81 category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN WIN€) 

Changes i n  BOs costs c a l w l a t d  using CWRA algorithm t o  ref lect relocation 

of 149 officers, 365 n l i s t d  and 2266 mi l i tary  stubnts to, md appropriate 

rqurre footage r.grir-8 at, New London 8nd Charleston; 8nd fin81 c a r t i f i d  

BOs Costs f ra Data Call 66. BOs Coots at YPNSTA Charleston are &om on 

Screen 5, Misc. Recurring Costs for  Charleston; WE Savings at  SUBASE New 

London are shon on Screen 5, Misc. Recurring - v i m  for  Ikw London. 

PCS Savings are now shoul on Screen 5 u Mission Saving. so u not t o  confuse 

these savings with c h w  i n  BOS costs. 

Shutcbun coots a t  New London have been deleted since nrw f w i l i t i e s  have not 

yet been bui l t .  

Changes in housing allowances for  s ta f f  have bean a l w l a t d  using COBRA 

algorithm. Net housing rllowence savings are shonn on Screen 5, Misc. 

Recurring Savings for  UPNSTA Charleston. It should be noted that th is  i s  a 

conservative estimate of housing allouance savings since CaORA algorithms 

do not calcualte them savings for  students. 

CHANGED MILCOY AVOIDANCE AT NL, MILCOY AT CHARLESTON, PCS SAVINGS & DELAY COST 



Navy Nuclear Power Propulsion Training Center 
Naval Training Center, Orlando, FL 

DOD RECOMMENDATION: Change the receiving site specified in the 1993 Commission Report from Naval Submarine Base, New 
London, CT to Naval Weapons Station, Charleston, SC. 

I I CRITERIA 

MILITARY VALUE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

I I DoD COBRA 

Not Measured 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 
BASE OPERATING BUDGET ($ M) 
PERSONNEL ELIMINATED (MIL / CIV) 

I1 (See issues) (See issues) I1 

R&A STAFF ESTIMATE 

Not Measured 

146.6 

8.7 

PERSONNEL REALIGNED (MIL 1 CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

FORCE STRUCTURE 

164.8 

8.5 
1997 (1 Year) 

125.6 

6.3 

010 

No Irn~act No Impact 

1997 (1 Year) 

111.5 

6.3 
010 

010 

N/A (Redirect) 

No Significant Impact 

1 

010 

NIA (Redirect) 

No Significant Impact 



ISSUES 
Navy Nuclear Power Propulsion Training Center 

Naval Training Center, Orlando, FL 

ISSUE 

Projected student loads. 

PCS savings (Charleston) 

PCS savings (New London) 

Infrastructure costs (for 
Charleston) 

DoD POSITION 

DoD states both sites were treated 
fairly. 

DoD, upon addition and review of 
additional data, lowered PCS 
savings to $2.9 millionlyear. 

DoD stated the PCS savings for 
New London is too small to sway 
the outcome. ($122 Kfyear) 

DoD stated costs were included in 
COBRA runs and the planning 
facility also verified they were 
included in their figures. 

COMMUNITY POSITION I R&A STAFF FINDINGS 

New London community stated 
the projected student load was 
higher in New London than 
Charleston so their construction 
costs were higher. 

- 

New London community stated 
the initial PCS savings were 
overestimated. 

New London Community 
requested possible PCS savings 
for New London (Instructors) be 
included in COBRA. 

- - 

The projected student loads were 
not the same and estimates were 
altered as applicable in the 
Commission COBRA analysis. 

R&A staff concurs with revised 
DoD figure. 

R&A staff concurs with DoD 
position but has included the New 
London figure in its COBRA. 

New London community stated 
Charleston MILCON estimate did 
not include infrastructure costs 
(Roads, movement of utilities, 
etc) 

R&A staff concurs with DoD 
position. (Verified with both 
BSAT and planning facility) 



ISSUES 
Navy Nuclear Power Propulsion Training Center 

Naval Training Center, Orlando, FL 
(Continued) 

ISSUE 

Opening date in Charleston. 

Complex was to be placed in 
"Wetlands" 

Base Operating Costs 
(Charleston) 

i 

DoD POSITION 

DoD maintains there will be no 
delay in the school opening. 

- 

EA to be conducted but in the 
available 405 acres there is 
enough room to build complex 
without putting it in wetlands. 

Department of the Interior has 
stated the proposed site presently 
has no critical habitat or 
endangered species. 

DoD reviewed the Base 
Operating Costs for all examined 
bases and revised their estimates. 

COMMUNITY POSITION 

Community raised issue. 

Communily raised issue. 

Community believes the 
Charleston figures are understated 
and the New London figures are 
overstated. 

R&A STAFF FINDINGS 

R&A staff believes there will be a 
six month to one year delay based 
on planning facility dates. This 
will cost approx $14 Million. 

R&A staff concurs with DoD 
position. 

R&A staff initially believed 
Charleston figures were over 
estimated. R&A staff now 
concurs with revised figures. 



Navy Nuclear Power Propulsion Training Center 
Naval Training Center, Orlando, FL 

I I CRITERIA I ORLANDO COMMUNITYCOBRA I DON ORLANDO COBRA 
- - 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 
ANNIJAI, SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 
BASE OPERATING BUDGET ($ M) 
PERSONNEL ELIMINATED (MIL 1 CIV) 

 it Measured 

No Impact 
8.1 

0 

1996 (Immediate) 
157.5 

PERSONNEL REALIGNED (MIL 1 CIV) 

ECONOMIC IMPACT (BRAC 95 1 CUM) 

ENVIRONMENTAL 

- - 

Not Measured 

No Impact 

27.5 

0 

Never 

33.7 (Cost) 
0 

010 
20.3 

010 
010 

N o  Impact (Redirect) 

No Significant Impact 

010 

No Impact (Redirect) 

No Significant Impact 



BASE ANALYSIS 

I ISSUE CHARLESTON I NEW LONDON 

EXISTING 
INFRASTRUCTURE 

MAJORITY WOULD HAVE 
TO BE CREATED 

- - 

ORLANDO 
- - -  

BEQ AND PARKING NEEDS 
TO BE BUILT; TRAINING 
SPACE TO BE REHAB'ED 

I 

MAJORITY ALREADY EXISTS; 
BEQ NEEDS REHAB; 
CONSOLIDATION OF 

SUPPORT SERVICES WOULD 
HAVE TO OCCUR 

I 
- 

WOULD INCREASE BY BASE OPERATING COSTS 

RECURRING SAVINGS 

WOULD INCREASE BY 

ONE TIME SAVINGS 

I 

WOULD INCREASE BY 
$4.2 MILLION 

LOWEST BOS COST; 

SYNERGY 

1 EXCESS CAPACITY 

$7.1 MILLION $20.3 MILLION 
PCS SAVINGS OF $122K FOR NONE 

p c s  SAVINGS OF $2.9 MIL 
PER YEAR FOR STUDENTS 

AVOIDS NEW LONDON 
MILCON 

*I 

COLLOCATION WITH 
PROTOTYPE TRAINER 

ALLOWS ORLANDO TO 
CLOSE 

INSTRUCTORS BUT HIGHER 
BOS COST THAN 

CHARLESTON 

NONE APPROX $120 TO $1 30 
MILLION VERSUS 
CHARLESTON OR 

COLLOCATION WITH SUB 
SCHOOLISUBASE 

ALLOWS ORLANDO TO 
CLOSE 

NEW LONDON 

NONE 

KEEPS OPEN EXCESS 
CAPACITY 



JCLEAR POWER 
PROPULSION TRAINING CENTER 

(START WITH SLIDES E-2 AND E-3 UP) 

THE NUCLEAR POWER PROPULSION TRAINING 
CENTER REDIRECT COMES FROM A COMBINATION OF 
1993 RECOMMENDATIONS WHICH FIRST SENT THE 
SCHOOL TO NEW LONDON BUT IN A SECOND 
RECOMMENDATION THE SUBMARINES IN NEW 
LONDON WERE RETAINED WHICH MEANT FACILITIES 
THAT HAD BEEN EARMARKED FOR THE SCHOOL 
WOULD NOT BE AVAILABLE. 

THIS PRESENT RECOMMENDATION WOULD SEND THE 
SCHOOL TO THE NAVAL WEAPONS STATION JUST 
OUTSIDE OF CHARLESTON INSTEAD OF TO THE 
SUBASE IN NEW LONDON. 

ON THIS SLIDE YOU CAN SEE TWO COBRA RUNS. THE 
FIRST IS THE DOD SUBMISSION. THE SECOND IS THE 
COMMISSION'S ESTIMATE. AS WE WILL SEE FROM 
THE ISSUES SLIDES DESPITE THE SEEMING 
SIMILARITY IN BOTTOM LINES, THERE WERE 
SEVERAL COST AND SAVINGS FIGURES WHICH 
CHANGED DURING THE ANALYSIS. 



DURING THE INITIAL ANALYSIS IT WAS DISCOVERED 
THE STUDENT LOADS FOR NEW LONDON AND 
CHARLESTON WERE NOT THE SAME. THE NEW 
LONDON ESTIMATE WAS HIGHER THAN 
CHARLESTON'S AND IT WAS FELT THIS WOULD LEAD 
TO A HIGHER COST FOR NEW LONDON. THE NAVY 
DID NOT REVISE ITS ESTIMATE FOR NEW LONDON 
INSTEAD STATING THEY WOULD USE THE BUDGETED 
FIGURE AS WAS THEIR POLICY WHEN BUDGET 
QUALITY DATA IS AVAILABLE, BUT THE R&A STAFF 
FELT A REVISED ESTIMATE WITH AN EQUAL 
STUDENT LOAD WOULD BE MORE ACCURATE. 

ALSO DURING THE INITIAL ANALYSIS IT WAS 
DISCOVERED THE PCS OR MOVING COST SAVINGS 
ASSOCIATED WITH THE CHARLESTON OPTION WERE 
OVERSTATED. UPON FURTHER ANALYSIS, THE NAVY 
DETERMINED THE CORRECT FIGURE WAS $2.882 
MILLION VICE THE ORIGINAL $6.2 MILLION. 

THE FINAL POINT ON THIS SLIDE DEALS 
INFRASTRUCTURE COSTS AT CHARLESTON. THE 
PRIMARY CONTENTION BY THE NEW LONDON 
COMMUNITY IS THAT NOT ALL INFRASTRUCTURE 
COSTS ARE CAPTURED BY THE COBRA PROGRAM. 
THERE APPEARS TO BE SOME MERIT TO THIS CLAIM 
AS THE COBRA ANALYSIS IS NOT SITE SPECIFIC. THIS 
MEANS THE COBRA GENERATED COST WOULD BE 
THE SAME WHETHER THE BUILDING WAS BUILT 100 
YARDS OR TWO MILES FROM ANY EXISTING 



UTILITIES. THIS IS THE REASON WHY THE R&A STAFF 
FELT THE PLANNING FACILITY COST ESTIMATE 
FIGURES, WHICH ARE SITE SPECIFIC WOULD BE MORE 
ACCURATE. 

PLEASE REPLACE E-3 WITH SLIDE E-4 

THE FIRST ISSUE ON THE SECOND SLIDE DEALS WITH 
A POSSIBLE DELAY IN CLOSING ORLANDO IF THE 
CHARLESTON OPTION IS ACCEPTED. THIS MAY 
CAUSE, AND I EMPHASIZE MAY CAUSE, UP TO A ONE 
YEAR COST OF KEEPING ORLANDO OPEN. FOR THE 
R&A STAFFS ESTIMATE, WHICH IS THE WORST CASE 
SCENARIO FOR CHARLESTON, A COST OF $14 MILLION 
TO OPERATE ORLANDO AN ADDITIONAL YEAR WAS 
INCLUDED. 

THE NEXT ISSUE DEALS WITH A POSSIBLE WETLANDS 
PROBLEM BUT IN ACTUALITY THERE IS NO PROBLEM. 
THERE ARE 405 ACRES AVAILABLE FOR AN EIGHTY 
ACRE FACILITY AND THE DEPARTMENT OF THE 
INTERIOR I-IAS ALREADY VERIFIED THERE ARE NO 
ENDANGERED SPECIES OR CRITICAL HABITATS ON 
THE SITE IN QUESTION. 

THE FINAL POINT ON THIS SLIDE DEALS WITH THE 
BASE OPERATING COSTS FOR CHARLESTON 
RELATIVE TO THOSE OF NEW LONDON AND 
ORLANDO. THE REVISED FIGURES ARE $3 MILLION 
PER YEAR LESS EXPENSIVE THAN FOR NEW LONDON 



AND OVER $1 5 MILLION PER YEAR LESS EXPENSIVE 
THAN FOR ORLANDO. THE ORLANDO DIFFERENCE IS 
EXPLAINED BY ORLANDO HAVING TO SHOULDER ALL 
THE BURDEN OF THE BASE OPERATING COSTS BY 
ITSELF. THE NEW LONDON DIFFERENCE IS BASED ON 
A REVISION THE NAVY CONDUCTED IN RESPONSE TO 
R&A STAFF CONCERNS. 

MY FINAL SLIDE WILL SHOW A SIDE BY SIDE 
COMPARISON OF THE NEW LONDON, CHARLESTON 
AND ORLANDO OPTIONS BUT BEFORE WE MOVE ON 
TO THE ORLANDO SCENARIO MR CHAIRMAN, ARE 
THERE ANY QUESTIONS ON THESE ISSUES? 

NEXT SLIDES PLEASE (PUT UP ORLANDO COBRA 
SLIDE AND THE SUMMARY SLIDE OF THE THREE 
SITES)(REMOVE SLIDES E-2 AND E-4 AND PUT UP JUST 
SLIDE E-5) 

ON THE FIRST SLIDE YOU CAN SEE THE ORLANDO 
COMMUNITY COBRA WHICH IS DESIGNED TO SHOW 
WHAT IF THE SCHOOL REMAINED IN ORLANDO AND 
THE SECOND COBRA FIGURES SHOW THE NAVY'S 
FIGURES FOR THE SAME SCENARIO. OBVIOUSLY 
THERE IS QUITE A DIFFERENCE IN OPINION AND IT 
CAN BE TRACED TO THE BASE OPERATING BUDGET 
FIGURE. THE COMMUNITY SAID THERE WOULD BE 
NO INCREASE IN COST CHARGED TO THE NUCLEAR 
POWER SCHOOL IF IT REMAINED IN ORLANDO AS THE 
ONLY COMMAND AND THE NAVY SAID IT WOULD 



COST $20.3 MILLION DOLLARS PER YEAR FOR IT TO 
REMAIN IN ORLANDO AS THE ONLY COMMAND AT A 
REDUCED SITE WHICH CONSOLIDATES ALL 
FUNCTIONS A BASE HAS TO HAVE TO OPERATE. 

THE BOTTOM LINE FOR THE ORLANDO OPTION 
VERSUS CHARLESTON IS THE RECURRING COST 
SAVINGS OF OVER $20 MILLION IN 1996 DOLLARS PER 
YEAR BY HAVING THE SCHOOL IN CHARLESTON 
MORE THAN MAKE UP FOR THE 1-TIME COSTS 
ASSOCIATED WITH THE MOVE. 

MR CHAIRMAN, ARE THERE ANY QUESTIONS ON THE 
ORLANDO OPTION BEFORE I SUMMARIZE THE ISSUES? 

NEXT SLIDE PLEASE (REMOVE SLIDE E-5 AND PUT UP 
JUST SLIDE E-6) 

ON MY FINAL SLIDE YOU WILL BE ABLE TO SEE A 
SIDE BY SIDE COMPARISON OF THE THREE 
LOCATIONS AND THERE RELATIVE ADVANTAGES 
AND DISADVANTAGES. 

IT IS A BUSY SLIDE BUT IT ADDRESSES ALL OF THE 
ISSUES. WITH SO MANY VARIABLES THE R&A STAFF 
RAN A WORST CASE SCENARIO FOR THE 
CHARLESTON OPTION IN WHICH THE NEW LONDON 
SITE WAS GIVEN THE LOWEST MILCON ESTIMATE, 
THE BASE OPERATING COST DIFFERENTIAL WAS 
ZEROED OUT AND A ONE YEAR DELAY IN THE 



OPENING OF THE SCHOOL WAS ALSO COSTED IN AND 
STILL THE CHARLESTON OPTION HAD A NET PRESENT 
VALUE OF OVER 65 MILLION WITH AN ANNUAL 
SAVINGS OF OVER $2.5 MILLION DOLLARS PER YEAR. 

FROM A FINANCIAL ANALYSIS STANDPOINT, THE 
FIGURES POINT TOWARDS ACCEPTING THE NAVY 
RECOMMENDATION TO ACCEPT THE CHARLESTON 
REDIRECT OF THE NAVY NUCLEAR POWER 
PROPULSION TRAINING CENTER NO MATTER WHICH 
WAY THEY ARE ANALYZED. 

MR CHAIRMAN, ARE THERE ANY QUESTIONS ON THE 
NAVY NUCLEAR POWER PROPULSION TRAINING 
CENTER REDIRECT? 



COMA REALIGMMEUT S U U M Y  (OODPA ~5.08)  - Page 1/2 
Data Ao Of 16:59 06/14/1995, R r p o r t  Cnrtd 18:U 06/14/1995 

Department : MAW 
Option Package : YUPTC t o  Char1 A l t  5 
Scenario F i le  : C: \COBRA%\WAW\DBCRC~? .C lU  
Std Fctrs F i l e  : C:\COBRA%\UAW\N050W.SFF 

Starting Year : 1996 
Final Year : 1996 
R O I  Year : 1997 (1 Year) 

^ /. 
r . 'Met Costs (LK) Constant 

, . 195% ---- 
M i  LCon 
9.non 

2 3 . w  
0 

Overbd 0 
Moving 0 
I t  mi0 0 
Other 2,200 

Oollrrs 
1997 ---- 

-124,454 
0 
0 
0 
0 

14,000 

TOTAL 25,600 -110,45b 

1996 ---- 
POSITIWS ELIHINATED 

O f f  0 
En1 0 
Civ 0 
TOT 0 

WSITIWS REALIGNED 
O f f  0 
En1 0 
StU 0 
Civ 0 
TOT 0 

zoo0 2001 Total ---- ---- ----- 
0 0 -19,758 
0 0 0 

-5,833 -5,833 -16,979 
0 0 0 

-2,700 -2,700 -8,100 
0 0 16,200 

PUTS I N  HEY MILW m T  I AVOIDANCE, PCS ETC. 
r School from SUOA# YLOY t o  YPSTA Charleston. 

Rwiu to  correct calculation i n  BOS to r t s  . u o c i a t d  u i th  th i s  action, 
eliminate shutdon of f ac i l i t i e s  a t  Y e u  L o d o n  (sin# f ac i l i t i e s  have not 
yet been bui l t ,  m e  PCS savings t o  the mimion l i ne  ( for  pwposes of c lar i ty )  
nd incorporate housing allowonce savings .osoc ia td  u i t h  u t ion .  Overheed 
ref lects S 2 , W  nt 80S nvgs md $2,869 net W svgr for  staff. 

-us@ PCS sftvrm& 4 9 2 . 7 ~  TD * s C ~  -5 
qhri& (cr yW ' W O W  06 t*Wrt% ( W C ~  l , b % 3  - g ( p ~  ( - r t m c '  0 fo K L ~  oh~*rop O ~ W  44 rOY.0 m l a / i ~ d  

Total ----- 
0 
0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 
0 

-5,833 
0 

-2,700 
0 



COBRA REALlGNMENT SUlURY (COBRA v5.08) - Page 1/2 
Data As Of 16:19 05/08/1995, Report Created 14:57 05/30/1995 

D e p n r t m t  : NAW 
Option Package : WS ntayn i n  Or lado  
Scenario F i  Le : C:\COBRA%\NAW\NPSORL.CBR 
S t d  Fctrs F i l e  : C:\MBRA%\NAW\N9SOM.SFF 

Start ing Year : 1996 
Ffnal Year : 1996 
ROI Year : I m e d i r t e  

NPV i n  2015CSK): -103,308 
1-Time Cwrt(U0: 8,125 

Wet Costs <SIC) Cormtnt Dol lars 
1 996 1997 ---- ---- 

Mi icon -48,095 -22,085 
Person 0 0 
Overhd 0 0 
winp 0 0 
' M i u i o  0 0 
Other -5,025 -4,371 

TOTAL -53,120 -26,456 -22,491 -19,476 -19,492 

1996 ---- 1997 1 998 1 999 ---- ---- ---- ---- 2000 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

WSITIOllS REALIGNED 
off 0 0 0 0 0 
En1 0 0 0 0 0 
stu 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

RETAIN Navy Nuclear Power School and WFLDASCOL ORUNDO 

Total ----- 
-136,435 

0 
6,125 

0 
2,517 

-10,583 

Total ----- 

Beyond ------ 
0 
0 

2 , m  
0 

839 
0 

Do not spend $144 m i l l i o n  t o  rebu i ld  i n  Charleston (cost avoidance). 
Asaunes $2 m i l l i o n  annual BOS costs t o  remain i n  Orlando, and W 9 k  PCS costs 
annual Ly. 

NPSORL .cbr 



tOBRA REALIGNMENT SIMI(ARY (COBRA ~5.08) - Page l / 2  
Data As Of 12:38 05/30/1995, Report Created 15:36 06/11/1995 

Department : Navy 
Option Package : NPS to  O r l u d o  
Scenario F i le  : C:\COBRA95\NAW\DBCRC\NPSORLZZCBR 
Std Fctrr F i  l e  : C:\COBRA%WW\NPSW.SFF 

t ing  Year : 1996 
1 Year : 1996 

: Never 

fn 2015(SK): 33,754 
tCtK): 27,450 

OK) Constent Dollars 
1996 1997 ---- ---- 

nr kcon 3,983 -117,597 
Person 0 0 

- Overhd 0 0 
Moving 0 0 

'Missio 0 0 
Other 10,953 0 

TOTAL 14,936 -117,597 -45,234 16,037 16,037 13,515 

1996 1997 ----  ---- 1998 1999 2000 2001 ---- - - - -  - - - -  ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

W r y :  -------- 
Redirect of Navy Nuclear Pwer Training Conmad froa SUBASE NLON to  Orlando. 

Total ----- 
-146,047 

0 
36,711 
-5,096 
1,173 

10,953 

Total -.--- 

Reqwcted by BCRC 

F i l e  name: NPSORLZ.CBR 



COBRA REALIGNMENT S l M M Y  (COBRA v5.08) - Page 1/2 
Data As Of 20:40 06/19/1995, Report Created 20:U 06/19/1995 

Department : NAVY 
Option Package : NWPTC t o  Char1 A l t  6 
Sceneri o F i  Le : C:\COBRAPS\)IAW\DBCRCWPSCHAS8.CBR 
Std Fctra F i l e  : C:\COBRA%\UVY\N95W.SFF 

Start ing Year : 1996 
Final Year : 1996 
X01 Year : 1999 (3 Years) 

WPV i n  2015(SK): -65,142 
1-Time Coot(%): 164,850 

Costs (SKI C o n e t ~ t  
1996 ---- 

u,- 
Person 0 
Overhd 0 
.Moving 0 
n iss io  0 
Other 2,200 

TOTAL 25,600 -100,454 81,295 -5,569 -5,569 -5,569 

1 996 ---- 1997 ---- 1 998 1999 2000 2001 ---- - - - -  ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
Enl 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
Enl 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Surmary: 
- - * - - - - -  

COC(WISSI0N WOOIFIED COBRA. PUTS IN NEU MIL- COST L COST AVOIDANCE, PCS ETC. 
REDUCE WILCW AVOIDANCE AT NL BY S10,OOOK AN0 ZERO WT BOS DIFFERENTIAL. 
Redirect Navy Nuclear Power School from U S E  YLON t o  UEPSTA Charleston. 
Revise t o  correct calculat ion in BDS costs asaociatad with t h i s  action, 
e l i m i ~ l t e  shutdown o f  f a c i l i t i e s  a t  l e u  L o r i  (since f a c i l i t i e s  have not 
yet been hilt, m v e  PCS savings t o  the mission l i n e  ( fo r  purposes of  c l a r i t y )  
end incorporate housing rllouence savings rosociated u i t h  action. Overhead 
re f lec ts  S2,964K net BOS svgs and S2,869 net VHA avgs fo r  s ta f f .  

Total ----- 

Beyond ----- -  
0 
0 

-2,869 
0 

-2,700 
0 



COBRA REALIGNMENT SUOUlRY (COBRA ~5.08) - Page 1/2 
Data As Of IC:20 04/26/1995, Report Created 15:23 06/11/1995 

Department : WW 
Option Peckege : NWPTC t o  Charleston 
Scenario F i l e  : C:\COBRA%\NAW\DBCRC\NPSCHSZZ.CB(I 
Std Fctrs F i l e  : C:\COBRA%\UAW\U%ON.SFF 

Start ing Year : 1996 
F i n a l  Year : 1996 

. . ROI Year : 1997 (1 Year) 

.- YPV in  2015(tK): -125,576 
1-Time Coot(%): 146,634 

<- , , ?&JJ%N~~ Coots ( I )  Cmtnt Dol lars 
*.-..A 1% 1997 
v*  ---- ---- 

. a .  . . ki lcon 
i* 

22,753 -120,120 
-Person 0 0 

- Overhd 0 0 
novi ng 0 0 

'Missio 0 0 
Other 2,200 0 

' TOTAL 24,953 -120,120 19,m -8,715 -8,715 -8,715 

1996 ---- 
POSITIONS ELIHINATED 

Off 0 
En1 0 
Civ 0 
TOT 0 

WSITIONS REALIGNED 
O f f  0 
En1 0 
S t u  0 
Civ 0 
TOT 0 

sumiary: -------- 
Redirect o f  Navy Nuclear Powar Training Collaend from SUBASE Y L t o  UPNSTA Chas 

This i s  revis ion t o  NPSCHASZ.CBR, which refines PCS savings cotiaete based 
on recent ly  received c e r t i f i e d  data on actual paygr.des/X married of NPS 
graduates. 

. . 
- .  SCENARIO 116 F i  l e  Name: BCRC\NPSCHSZZ.CBR 

Total ----- 
-18,109 

0 
-16,979 

0 
-8,646 
2,200 

-41,534 

Total - - - - -  

Beyond ----- -  
0 
0 

-5,833 
0 

-2,882 
0 



NAVAL NUCLEAR POWER 
PROP1 JLSION TRAINING CENTER 

DIFFERENCES BETWEEN COMMISSION COBRA AND DoD COBRA 
- DIFFERENT MILCON IN NEW LONDON 

NAVY $162M 
DBCRC $168 

- DIFFERENT MILCON IN CHARLESTON 

NAVY$144M 
DBCRC $148M 

- DIFFERENT PCS SAVINGS 

NAVY$2.8M 

DBCRC $2.7M 
- COMMISSION COBRA INCLUDED COST TO KEEP ORLANDO OPEN AN 

ADDITIONAL YEAR 

$14M 


