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DEPARTMENT OF THE A R M Y  
U.S. A R M Y  A U O l T  A G E N C Y  
N O R T H E A B T E R N  R E G I O N  

1027 A R C H  STREET 
P H I L A D E L P H I A .  P E N N B Y L V A N I A  I Q 107-29 I7 

SAAG-NER (36-58) 15 June 1994 

MEMORANDUM FOR Commander, Savanna m y  Depot Activity, 
Savanna, Illinoie 61074-9636 

SUBJECTS Review of the Army Basing Study - Phase I - 
Inatallation Assessment, Savanna Army Depot Activity-- 
INFORMATION MEMORANDUK NR 94-707 

1. Introduction. This is the report on our review of 
installation asseeement your command did for the 1995 Army 
Basing Study. The Director of Xanagement requeeted the 
review. We will include data in this report in a summary 
report to higher levels of management. 

2 .  O b f e c t i - s  and Scope- The overall objective of our 
review was to evaluate the accuracy of data used for 
assessing installation valuee. Specific objective6 w e r e  to 
evaluate thet 

- Accuracy of reported data. 
- Appropriataness of data sources and methoda ueed to 
obtain data values, 

- Completeness of records maintained. 

W e  made the review during May and June 1994 .  In most 
material respects, we made the review in accordance with 
Cpnerally accepted government auditing standards. And, 
accordingly, we tested internal control6 to the extent we 
considered necessary under the circumstances. W e  didn't 
follow certain aspects of the field work and reporting 
standards:. In our opinion, however, not following thoee 
standards: had no material effect on the resulta of our 
review. 

Our reviek consisted of: 

- Comparing the DA guidance for the appropriate determin- 
ing the value of installation asaessment a t t r i b u t e 0  
with! the guidance and method that Savanna Army Depot 
Activity ueed. 

- Reviewing the source data and documentation supporting 
the values the depot reported. 

- Verifying the mathematics used to determine the 
reported values. 

DCN 1281
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.We a lso  made limited tests of the accuracy o f  the data 
values reported. Thi8 includedr 

- Reviewing installation real property record8 and vieit- 
i ng  some facilities to evaluate the reaaonableneas of 
the records. 

- Reviewing installation maps. 
- Confirming by telephone the data provided by individu- 
ale not located at the depot. 

- Diacuesing the data provided by individuals at the 
depot. 

- Reviewing accounting records for prior yearer' actual 
costs. 

- Reviewing regulatory guidance. 

a. Base Cloeure. The Defense Base Closure and 
Realignment Act of 1990 provides a fair process that will 
result in the timely closure and realignment of military 
installations. The Anny established the Basing Study Office 
to mannge the study procees. Ths office divided the study 
process into two phases. Under phase I the Amny aeeeesea 
the relative military value o& its installations. Under 
phaee I1 the Army identifies and evaluates alternatives for 
realignment and cloeure. This memorandum addresaee only our 
review of your command's participation in the installation 
assessment process. 

b. Attributes. The depot reported data values for 
20 attributes. DA identified 17 of the attributes as apply- 
ing to ammunition etorage installations. The U.S. Army 
Industrial Operations Command (Provisional) directed the 
depot to provide data values for three additional attri- 
bute~. We reviewed the baaia for the valuee for all 
20 attributee. The annex identifies the attributes the 
depot reported. 

a. Accuracy of Raported Data. The depot didn't 
report accurate valuea for 8 of 20 attributes. For four 
attributes, the reported value was inaccurate by more than 
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.10 percent. Here are the attributes with inaccuracies of 
more than 10 percent: 

- Available Workforce. The depot reported an avail- 
able workforce of 25,090. It ~ h o u l d  have reported 
29,857. The depot didn't use the correct census 
information. 

- Buildable Acree. The depot reported 1,992 build- 
able acres. It should have reported 494 buildable 
acree. The depot included 1 ,498  acres in eafety 
fan areas adjacent to ammunition bunkere. DA 
guidance for calculating buildable acree epecifi-  
cally exclude8 eafety fan areae. The depot 
included the safety fan area8 becauoo DOD 
6055.9-STD (DOD Anrmunition and Exploelve Safety 
Standards) allowe storage of some materiel in 
these areas (for example, the inert camgonenta of 
ammunition). The depot reaeoned that because the 
areas can be used to store eome materiel, they 
should be included in the depot8e buildable acre 
inventory. 

- Exceee Capacity-Storage. The depot reported 
153,000 aquare feet of exceea etorage capacity, 
based on the Headquarters Real Property Planning 
and Analysis System (the source specified in the 
DA inetallation asaeasment guidance). Our inspec- 
tion of the buildfnga in the depot's cslculation 
showed they contained only 107,000 square feet of 
available apace. 

- FarnFly Eoaeing Cost A U n i t .  The depot reported a 
coet of $5,450 a unit. It should have reported a 
coet  of $9,027. The depot considered only malnte- 
mance coat in calculating its value, when it 
should have included coats for adminiatration, 
furniehings, a o m i c e a  and utilitiee. When it did 
Che calculationa, the depot didn't have the 
DA-reviaed guidance to include these additional 
costs. 

For the remaining four attributes, the inaccuracies were 
less significant. Here are the four attributes with minor 
inaccuraciesr 

- Armnunition Storage. The depot reported 2,427,000 
square feet o f  m u n i t i o n  storage space, based on 
the Real Property Planning System. It should have 
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reported 2 , 4 2 6 , 0 0 0  equare feet of space. The 
depot'e rea l  property records show that the source 
system included about 1,000 square feet more than 
it should have. 

- Average Age of Facilities. The depot reported 
that the average age of its f a c i l i t i e e  was 
52.5 years. (Again, the number warn from the Real 
Property Planning System.) The depot ehould have 
reported either 52 years (if only build.ings are 
included) or 49.5 year8 (if facilitiee such as 
roads and outside storage areas are inc.luded). 
Theae are the correct numbers based on the depot's 
real property recorde. 

- Dgployment Network.  The depot reported that the 
nearest port wae 956 milee dietant and that the 
neareet airfield was 76 miles. It should have 
reported 926 miles for the port and 63 miles for  
.the airfield. The U.S. Government Mileage Guide 
indicates that the nearest port (Bayonne, New 
Jersey) is 926 miles away. The nearest airfield 
with the needed capability is in Moline, 
11-linois--63 miles away--not in Rockford, 
Illinois. 

- Encroachment. The depot reported a population of 
36.2 a aquare mile- It ehould have reported 35.6. 
The depot used incorrect census information. 

The annex shows the data values that the depot reported and 
we verified for all 20 attributes. 

b. Data Sources and Methods. The depot followed the 
DA inatallation aseessment guidance for determining data 
values, except for :  

- Including safety fan areas in buildabla acres. 
- Not including all cost factors in the value for 

family housing cost a unit. 

- Using a factor  based on the Variable Housing 
Allowance that service member6 recsive at the 
depot.  The Induatrial Operations Command (Provi- 
sional) told the depot to uae this factor inatead 
of the Cost of Living Index becauae the  depot 
waan't included in the index's calculation. 
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c. Completeness of Recorda Naintained. Depot pereon- 
nel had adequate documentation to support their reported 
data values. The information was cross-referenced, and 
melntained by the Chief, Inatallation Support Divieion. 

5. Discuseion of Results. We discussed the results of our 
review with Major Richard Thibodeau, Commander and Mr. Arlen 
Dahlman, Chief, Installation Support Divieion. They agreed 
with our conclusions and said the inaccurate data values 
would be corrected and retransmitted to the Industrial 
Operations C o m n d  (Provieional). This report isn't subject 
to the o-fficial  command-reply proceae. 

6 .  Thank you for the courteeiee and cooperation extended 
to us during the review. 

Encl Y P. CULLERTON fi R e g i o d  Auditor General 
CF r 
Commander, U. S . . Army Materiel 

' Conrmnnd 
Basing Study Office 
Commander, Induetrial Operations 
Command (Provisional) 
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DATA ATTRIBUTES REVIEWED 
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NOTES t 

1/ Information from the Headquarters Real Property Plan- - 
ning and Analysis System ehowe 1,286 equare feet more for 
category 42200 than Savanna Depot's real property recorde 
show. 

2/ The depot didn't use the correct 1990 cenaue 
information. 

A/ Information from the Real Property Planning System 
ehowe- a higher average age of facilities than the depot'e 
real property records ehow. Ueing only buildings, the real 
property recorde ahow an average age of 52. If all facil i-  
tie6 at the depot are included (including facilities much as 
roads and outside storage areas a6 well as buildinga), the 
real property records ahow an average age of 49.5 

4/  0f. .the 1,992 acres reported, 1,498 were in eafety fan - 
areas. DA guidance excludes safety fan areas fram the 
calculation of buildable acree. 

I/ A cost of living index factor waen't available for the 
depot area. The depot used DAos Variable Housing Allowance 
Factor instead. 

6/ The U.S. Government Mileage Guide shows the mileage to - 
Bayonne, New Jersey as 9 2 6 .  

7/ The depot used the 76 mLlee to the Rockford, Illinoie - 
airport when the Moline, Illinoia airport ie cloaer and has 
the needed capability. Mileage to the Moline airport is 63. 

a/ Our Fnspection of the general storage buildinga showed 
lese storage apaca available. 

9/ The depot included only maintenance coats. It should - 
also have included coats for admFnistratFon, furnishings, 
eervices and utilities. 
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MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310--0200 

SUBJECT: B R 4 C  95 Installation Assessment (IA) Program 
BRAC 95 Data Call #l 

1. References: 

a. Memorandum, DACS-TABS, 26 Apr 94, subject as above. 

b. Memorandum, Chief of Staff, United States Army, 
21 Mar 94, subject: Base Realignment and Closure (BRAC) 95. 

c. Memorandum, Director of Management, 21 Mar 94, 
subject: Army Preparation for BRAC 95. 

2. Enclosed are the Installation Assessment Data Call #l 
submissions for the military ports (encl I), along with a 
word processing disk (encl 2). 

3. The three MTMC ports are all considered essential for 
the deployability mission and satisfy unique components of 
the mission. The 1301st Major Port Command (MPC), located 
in Bayonne, is the only Army-owned ocean terminal on the 
east coast. The 1302nd MPC, located in Oakland, is the only 
Army-owned ocean terminal for general cargo on the west 
coast. The 1303rd MPC, located in Sunny Point, is the only 
Army-owned ammunition terminal. The locations and one-of-a- 
kind nature of the three terminals preclude competition 
among them. 

4. The information contained in this report is accurate and 
complete to the best of my knowledge and belief. 

5. Points of contact for this action are Loretta Graves and 
N. Dianne Luna, MTRM-M, (703) 756-1144. 

FOR THE COMMANDER: 

2 Encls 
Colonel, GS 
Acting Chief of Staff 



BRAC 95 INSTALLATION ASSESSMENT 
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CL13SE HOLD 

A?TRIBLTES AND \ m W S  FOR POEn'S 

SPECUG CARGO C W A C I T i  
SUPPOHT FACILITIES 
NORMAL m m  
PIERS AND WHARVES 

Water Depth 
Type Vessel 
Length of P i e r  

STAGING AREAS 
MISSION 

AVG AGE OF FACILITY 85 - 50 
Water 
-ge 
Electricity 
M i l l  

% PERM FACILITIES 65 
-CAPACITY 25 

Arch & Historical 
Endangered Species 
Wetlands 
Air Quality 
Water Quality 
Noise Quality 
Contaminated Sites 
LAND AND FACILITIES -- 225 

BUILDABLE ACRES 5 0 45 0 
AVAILABLE WORKFORCE 20 HQDA 
MOBIUZATIOrJ T $ R ~ H P T J T  4 5  42000 (13) 29900 (14) 
IMA 2 0  1260 1195 

COtdT, llOB FWI' PEQ -- 125 

COST OF LJVDJG D.IDE/, 50 EQDA 
1-ICA COST FACrOR 50 XQDA 
BASOPS/MISSION POP 1 0 0  5804 (15) 

=ST & IQ~UPCYII;'ER ------ 2 00 

LSUNNY POINT 
PIOTSU 

W S E  HOLD 





Bldq 760 (C3.t Code  131-80 ) .  The 4,964 SF for this permanent facility was not 
:2ici:eci-up on the wI report. 

S t r u c t u r e  65 (Cat Code  143-10). This is not a build-, it i.s a truck weigh 
s a l e .  Deduct the 600 SF sham on t h e  RPI report. 

Bldg 148 (Cat Code  832-31). The RPI shows 69 SF for this buildmg. The 
actual square footage is 215 square feet. 

Bldg 812 (Cat C o d e  214-10). T h e  RPI shows this as a perranent building. T h e  
building is semi-permanent. 

Bldg 99 (Cat C o d e  214-20 and 217-10). The RPI shows this as a permanent 
building. The building is semi-permanent. 

Bldg 141 (Cat C o d e  442-60). This building has been demol.ished. 

Bldg 161 (Cat C o d e  442-60). This building has been demolished. 

Bldg 161 (Cat Code 442-60). Permanent Bldg 161 of 79,142 square feet was 
constructed as a replacement for previous Bldg 161, and was given the same txrilding 
number. 

Bldg 88 (Cat Ccde 442-70) . The RPI shows this as a permmnt building. ?he 
tuilding is semi-perrtlanent. 

Bldg 9 (Cat Code 442-62). lh square footage for this hulding w a s  not 
picked-up on the RPI. 

Bldg 664 (Cat Code 730-55). The RPI shaws this as a permanent lnilding. The 
building is semi-permanent. 

Bldg 776 (Cat Code 730-55). The RPI shows this as a peKm3ne.t building. The 
building is semi-permanent, 

Bldg BOO01 (Cat Ccde 730-55). The RPI shows this as a permanent building. 
The building is temporary. The building number has been to Bldg 8. 

Bldg BOG02 (Cat Ccde 730-55). The RPI shows this as a purmanent building. 
T h e  building is temporary. T h e  building numkr has heen changed to Bldg 644. 

Bldg BOO03 (Cat Code 730-55). This  building has keen demolished. 

Bldg BOO04 (Cat C o d e  730-55 ) .  This building has been danolished. 

Bldg BOO05 (Cat C o d e  730-55). The RPI shows this as a p c m e n t  buildinq. 
The building is t e n p r a r y .  The building number has also been (:hanged to Bldg 914. 

Bldg 60 (Cat C o d e  740-51). .The RPI shaws this as a pem~ment  building. T h e  
building is semi-permanent, 



B l d q  5 (Cat Code 811-60). ,The RPI shows this a s  a pennanenr building. The 
uul lcilna 1s sexa-primnenc. 

Bldg 10 (Cat Code  872-30). 'Ihe RPI shmirs this a s  a perrnment building. The 
building is semi-prmment. 

Bldg 11 ( C a t  Code  872-30) . T h e  RPI shoT..;s t h i s  a s  a perrnlnent building. The 
building is semi-permanent. 

Bldg 765 (Cat Code  872-30). 'I'he buildlng is not shown on the R P I .  The 
building is a permanent f a c i l i t y .  

Bldg 164 (Cat C c d e  832-31). 'I'his permanent building was picked-up as a 
non-building on the RPI. 

Bldg 640 (Cat Ccde  740-34). An 881 square foot  handball court was added t o  
gymnasium. 

Bldg 902 (Cat Ccde  214-30). This permanent building of 15,360 square f e e t  is 
not  sham o t h e  RPI. Building t o  be demolished by the Southern Pac i f i c  
Transportation Campany a s  part of lease t amina t ion  condition. 

Bldg 904 (Cat Code 214-52). This pemanent building of 1,250 square f e e t  is 
not  shown on the RPI. Building is t o  be demlished by the Sauthern Pacific 
Transportation Ccanpany as part of lease t emina t ion  condition. 

i Bldg 908 (Cat Code 740-60) , This permanent building of 1,200 square feet is 
not  shown on the RPI. Building to  be demolished by the Southern Pac i f i c  
Transportation Company as part of lease termination condition. 

Building scheduled f o r  demolition in FY94: 

Temporary Building 647; 8,800 SF: 
Temporary Building 648; 3,379 SF 
Temporary Building 905; 180 SF 

(10) 'It~enty-three bu i ld ings / s t rudures  e l i g i b l e  fo r  National Register.  

(11) Tdo reg&ter sites + 32 poten t ia l ly  e l i g i b l e  sit- 34. 
i 

(12)  Ten underground tank sites have hydrocarbon contamination. One s i te  
has chlorinated solvent contamination. 

(13) Source references: (a)  T E A  formula used i n  the Port  Ofxxational P e r f o m C e  
Simulator (POPS) . 

( b) C-3 Throuqnput e - n l u a ~ l o n .  



(14) Memorandm, F m - S E F ,  25 March 1994, subject:  Por ts  f o r  National Defense 
(PND) , West Coast (Port of Oakland. and 1302D Major Port  Command (MPC) Second. 
coordination, enclosin? the l a t e s t  c o r r e ~ ~ e c l  draft  repor t ,  pages 30 and 37 apply. 
rhe 1302D I . 7 K  car Ic.7.2 (xtd/or x l l m a )  12,900 :.Ts daii'; i n  'an e.;,esgen@:. This is 
bsed on 1milr.g the same rnix~ure or differ en^ tl'pes or vessels  2s w e r e  loaded for 
the Persian Gulf Nar. I t  is a l so  based on uslng lvharves 7 ,  G 1 / 2 ,  and G (a l so  names 
respectively Berths 7 ,  s , and 9 by the Port of Oakland) . Wharf 7 is owned and 
operated by the 1302nd. Nharves G 1/2 and G a re  owned by the Army and leased t o  the 
Port  of Oakland, i i i th a seven day recapture clause. Wharves G 112 and 6 have been 
used regular ly  by the  1302nd without recourse t o  formally exercising the recapture 
clause f o r  the Persian Gulf \Jar, exercises, and normal operations. It should be 
recognized that the 1302nd. a l s o  s t u f f s  and unstuffs  sea vans. However, that 
separate throughput capacity is not addressed in the I A .  

(15) Total  Base Support is $ 15,537,262. Population t o t a l  used is 2677. 

(16) Source :  Cost of Sales  Report, FY93 A c t u a l  OMA Execution FY93 f o r  t h e  dollar 
figues. Population da ta  t o  be supplied by DA. 

(17) Total  Base Support is $ 3,443,818. Fopulation to t a l  used is 398. 
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AMMUNITION STORAGE 

INSTALLATION = BLUE GRASS ARMY DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

MAINTENANCE FLEXIBILITY 

AMMUNITION STORAGE 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

1069 PERSONS 
4 4 8 5  MANDAYS 

0.01 MILE 
4 5  MILES 
577 MILES 
6 MILES 

DA WILL PROVIDE 

0.7:2 MGD 
0.12 MGD 
75 
$23.71/TON 

11313 ACRES 
0 ACRES 
54 
0 

CI-DSE HOLD 



CONTINGENCY, M O B I L I Z A T I O N  AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 6000 ACRES 

ENCROACHMENT 2 1 1 . 4 1  POP/SQ M I  

INFORMATION M I S S I O N  AREA 715 P T S  

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WAN/LAN 
TCC 
VTC 

300 P T S  
2 2 0  PTS 
75 P T S  
2 5  I'TS 
4 5  I'TS 
50 I'TS 
0 PTS 

EXCESS CAPACITY-STORAGE 0 SC! FT 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S I O N  POPULATION DA WILL PROVIDE ' ' , . - 

., 

* UNABLE TO PROVIDE BASOPS COSTS BY PAYROLL/MON PAYROLL 



AMMUNITION STORAGE 

INSTALLATION = SAVANNA DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

95 PERSONS 
7061 MANDAYS 

0.1 MILE 
76 MILES 
956 MILES 
52 MILES 

MAINTENANCE FLEXIBILITY 2 

DA WILL PROVIDE 

AMMUNITION STORAGE 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

96 % 
I.' 

53 YRS 

QUANTITY-DISTANCE 0 

ENVIRONMENTAL CAPACITY 

0.36 MGD 
7.60 MGD 
3833 
$46.20/TON 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

0 ACRES 
0 ACRES 
68 
7 



CLOSE HOLD 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 1992  ACRES 

ENCROACHMENT 37 .83  POP/SQ M I  

INFORMATION M I S S I O N  AREA 885 P T S  

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WAN/LAN 
T C C  
VTC 

350 F'TS 
260 PTS 
75 PTS 
2 5  PTS 
75 PTS 
55 PTS 
45 PTS 

EXCESS  CAPACITY-STORAGE 137K S Q  FT 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 1.08 

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S I O N  POPULATION 

$10964597 

DA WILL PROVIDE (3/ 

* UNABLE TO PROVIDE BASOPS COSTS BY PAYROLL/NON PAYROLL 

CLOSE HOLD 



CLOSE H O L D  

AMMUNITION STORAGE 

INSTALLATION = SIERRA DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING - 287 PERSONS 
INACTIVE DUTY TRAINING 8600 MANDAYS 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

0.5 MILE 
0.1 MILE 
210 MILES 
7 MILES 

DA WILL PROVIDE 

MAINTENANCE FLEXIBILITY 1 

AMMUNITION STORAGE 1940K SQ FT 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 1 

ENVIRONMENTAL CAPACITY 

4.00 MGD 
0.50 MGD 
2441 
$110.37/TON 

ARCHEOLX)GY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE 111 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

68000 ACRES 
10510 ACRES 
23 
0 

CLOSE HOLD' 



CLGSE HOLD 
CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 10600  ACRES 

ENCROACHMENT 

INFORMATION M I S S I O N  AREA 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

EXCESS CAPACITY-STORAGE 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

PAYROLL 
NON PAYROLL 

M I S S S I O N  POPULATION 

1010 PTS 

350 PTS 
260  PTS  
225  PTS  
50 PTS 
75  PTS 
50 PTS 
0 F'TS 

$3490034 
$27558748 

' - .  ' -  DA WILL PROVIDE , . 



AMMUNITION STORAGE 

INSTALLATION = TOOELE DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

1800 PERSONS 
20000 MANDAYS 

0.01 MILE 
35 MILES 
711 MILES 
15 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

MAINTENANCE FLEXIBILITY 9 

AMMUNITION STORAGE 4375K SQ FT 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

45 YRS 
I, 1 

8.90 MGD 
12.00 MGD 
2652 
$15.00/TON 

5200 ACRES 
1400 ACRES 
29 
46 

CLOSE HOLD 



CL-BSE HOLD 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 2 3 5 0 0  ACRES 

ENCROACHMENT 3 .83  POP/SQ M I  

INFORMATION M I S S I O N  AREA 1 2 4 0  PTS 

TELEPHONE SWITCHING 
O U T S I D E  CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WAN/LAN 
TCC 
VTC 

4 5 0  PTS 
2 2 0  PTS 
4 2 0  PTS 
50 PTS 
45 PTS 
55 PTS 
0 PTS 

EXCESS  CAPACITY-STORAGE 0 S Q  FT 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 1.00;'  

BASOPS/MISSION POPULATION 

PAYROLL 
NON PAYROLL 

M I S S I O N  POPULATION DA WILL PROVIDE * 

CLOSE HOLD 



AMMUNITION STORAGE 

INSTALLATION = UMATILLA DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

475 PERSONS 
252 MANDAYS 

0 MILES 
35 MILES 
185/315 MILES * 
0.5 MILE 

AVAILABLE WORKFORCE DA WILL PROVIDE 

MAINTENANCE FLEXIBILITY 0 

AMMUNITION STORAGE 1801K SQ FT 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AmRAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

68 % 
I. / 

52 YRS" 

0.56 MGD 
3.38 MGD 
330 
$0.85/TON 

QUANTITY-DISTANCE 0 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR .0001 
ENDANGERED SPECIES 1 
WETLANDS FACTOR 0 
AIR QUALITY 1 
WATER QUALITY 0 
NOISE QUALITY 

AICUZ ZONE I1 O F F  P O S T  5 ACRES 
AICUZ ZONE I11 OFF POST 0 ACRES 

CONTAMINATED SITE IRP 10 
CONTAMINATED SITE NPL 1 

CLOSE HOLD, 



CLOSE HOLD- 

CONTINGENCY, M O B I L I Z A T I O N  AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 6000 ACRES 

ENCROACHMENT 

INFORMATION M I S S I O N  AREA 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WAN/LAN 
TCC 
VTC 

EXCESS CAPACITY-STORAGE 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

PAYROLL 
NON PAYROLL 

M I S S I O N  POPULATION 

880 PTS 

300 PTS 
2 6 0  PTS 
2 7 0  PTS 
0 PTS 
0 PTS 
50 I?TS 
0 PTS 

$ 1 5 4 5 3 8 0  
$ 7 9 2 9 6 0 4  

. - /. 

DA W I L L  PROVIDE ,-- " 

* DISTANCE TO PORT = 185 MILES  FOR GENERAL CARGO 
DISTANCE TO PORT = 315 MILES  FOR AMMO 



AMMUNITION STORAGE 

INSTALLATION = HAWTHORNE AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

27 PERSONS 
1506 MANDAYS 

0 MILES 
325 MILES 
300 MILES 
100 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

MAINTENANCE FLEXIBILITY 0 

AMMUNITION STORAGE 7662K SQ FT 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

96 % 

53 'YRS 

5.41) MGD 
3.00 MGD 
3900 
$1. '38/TON 

0 ACRES 
0 ACRES 
126 
0 



CONTINGENCY, M O B I L I Z A T I O N  AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 132572 ACRES 

ENCROACHMENT 1 . 7 2  POP/SQ MI 

INFORMATION M I S S I O N  AREA 4 3 5  P T S  **  

TELEPHONE SWITCHING 0 P'I'S 
O U T S I D E  CABLE PLANT 8 0 E'TS 
COMMON USER SUPPORT 255  P T S  ** 
DSN/DDN NODE 0 Pl'S 
P O S T  WIDE WAN/LAN 7 5 E'TS 
TCC 2 5  PTS 
VTC 0 P'l'S 

EXCESS CAPACITY-STORAGE 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S S I O N  POPULATION 

$4194100 

DA WILL PROVIDE 

* GOCO PLANT - UNABLE TO PROVIDE BASOPS COSTS BY PAYROLL/ 
NON PAYROLL 

**  Changed IMA total from 205 points to 435 points & 
Changed Common User Support from 25 points to 255 points 

Errors on ~ultiplation and addition. Changed made on 
27 June 1994. 

CLOSE H l i i i ,  



CI-OIE HOLD 

AMMUNITION STORAGE 

INSTALLATION = HAWTHORNE AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

27 PERSONS 
15 0 (5 MANDAYS 

0 MILES 
325 MILES 
300 MILES 
100 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

MAINTENANCE FLEXIBILITY 0 

AMMUNITION STORAGE 7662K SQ FT 

LAM) AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

96 % 

53 URS 
/' 

QUANTITY-DISTANCE 0 

ENVIRONMENTAL CAPACITY 

5.40 MGD 
3.00 MGD 
3900 
$1.98/TON 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

CLOSE HOLD 



CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 132572 ACRES 

ENCROACHMENT 1.72 POP/SQ MI 

INFORMATION MISSION AREA 205 PTS 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

0 PXS 
80 I?TS 
25 I?TS 
0 PTS 
75 PTS 
25 I?TS 
0 PTS 

EXCESS CAPACITY-STORAGE 0 SQ FT 

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
MISSSION POPULATION 

\ - I  

4 DA WILL PROVIDE , 

* GOCO PLANT - UNABLE TO PROVIDE BASOPS COSTS BY PAYROLL/ 
NON PAYROLL 

CL/)SE HOLD 



CLOSE HOLD 

AMMUNITION PRODUCTION 

INSTALLATION = MCALESTER AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

PRODUCTION FLEXIBILITY 

AMMUNITION STORAGE 

PRODUCTION CAPACITY 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

3755 PERSONS 
2 1.5 0 MANDAY S 

0.5 MILE 
67 MILES 
403 MILES 
40 MILES 

DA. WILL PROVIDE 

2003731 MANHOURS 

15.00 MGD 
4.50 MGD 
1900 
$70.00/TON 

QUANTITY-DISTANCE 0 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR .00002 
ENDANGERED SPECIES 1 
WETLANDS FACTOR .01 
AIR QUALITY 1 
WATER QUALITY 10 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 21.01 ACRES 
AICUZ ZONE I11 OFF POST 0 .ACRES 

CONTAMINATED SITE IRP 44 

.CrOSE HOLD 



CLOSE HOLD 

CONTAMINATED S I T E  NPL 0 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 21697 ACRES 

ENCROACHMENT 56 - 4 3  POP/SQ MI 

INFORMATION M I S S I O N  AREA 1 1 4 0  P T S  

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

EXCESS CAPACITY-PRODUCTION 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S I O N  POPULATION 

300 P T S  
300 P T S  
375 P T S  
50 PTS 
75 PTS 
40 PTS 
0 PTS 

$81747299 

DA WILL PROVIDE ' * - I  

* GOCO PLANT - I O C  REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT I D E N T I F I A B L E  I N  TOTAL CONTRACT COSTS 

CLOSE HOLD 



CLOSE HOLD 

AMMUNITION PRODUCTION 

INSTALLATION = LONE STAR AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

PRODUCTION FLEXIBILITY 

AMMUNITION STORAGE 

PRODUCTION CAPACITY 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
KATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 O F F  POST 
AICUZ ZONE I11 OFF POST 

2 PJlRSONS 
0 MANDAYS 

0 MILES 
1052 MILES 
939 MILES 
0.25 MILE 

DA WILL PROVIDE 

4314475 MANHOURS 

95 % 

/ 
52 URS - 

7.70 MGD 
3.00 MGD 
0 
$90 ., 16/TON 

0 ACRES 
0 ACRES 



CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 12055 ACRES 

ENCROACHMENT 79.45 POP/SQ MI 

INFORMATION MISSION AREA 12215 PTS 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

500 PTS 
260 PTS 
270 PTS 
50 PTS 
45 PTS 
100 PTS 
o Prs 

EXCESS CAPACITY-PRODUCTION 1375K SQ FT 

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 0.94 
/' 

BASOPS/MISSION POPULATION 

BASOPS * $30:18000 
?*I/> 

MISSION POPULATION DA WILL PROVIDE i - 1  

* GOCO PLANT - IOC REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT IDENTIFIABLE IN TOTAL CONTRACT COSTS 

CLOSE HOLD 



CLOSE HOLD 

AMMUNITION PRODUCTION 

INSTALLATION = IOWA AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

0 PERSONS 
3400 MANDAYS 

0 MILES 
1073 MILES 
970 MILES 
50 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

PRODUCTION FLEXIBILITY 1 

AMMUNITION STORAGE 919K SQ FT 

PRODUCTION CAPACITY 1874577 MANHOURS 

LAND AND FACILITIES 

PERCENT PERElANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

98 % 

51 YRS / 

3.00 MGD 
0.80 MGD 
105 
$30.60/TON 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR - 0 2 3 8  
ENDANGERED SPECIES 0 
WETLANDS FACTOR -010 
AIR QUALITY 1 
WATER QUALITY 0 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 0 ACRES 
AICUZ ZONE 111 OFF POST 0 ACRES 

CONTAMINATED SITE IRP 3 0 

CLOSE HOLD 



CLOSE HOLD 

CONTAMINATED SITE NPL 
I 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 15433 ACRES 

ENCROACHMENT 102.39 POP/SQ MI 

INFORMATION MISSION AREA 720 PTS 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

EXCESS CAPACITY-PRODUCTION 

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
MISSION POPULATION 

250 PTS 
8 0 E'TS 
345 PTS 
0 PTS 
45 PTS 
0 PTS 
0 m's 

$1046660 

! :.,L&j 
DA WILL PROVIDE , 1 . 

* GOCO PLANT - IOC REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT IDENTIFIABLE IN TOTAL CONTRACT COSTS 

CLOSE HOLD 



CLOSE HOLD 

AMMUNITION PRODUCTION 

INSTALLATION = MILAN AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

1 PERSON 
0 MANDAYS 

0 MILES 
758 MILES 
653 MILES 
20 MILES 

DA WILL PROVIDE 

PRODUCTION FLEXIBILITY 1 **_ 
AMMUNITION STORAGE 1884K SQ FT 

PRODUCTION CAPACITY 2400000 MANHOURS 

L24ND AND FACILITIES 

PERCENT PERMANENT FACILITIES 94 % 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 

51 'YRS 

4.80 MGD 
1.20 MGD 
319 
$2.45/TON 

433 ACRES 
0 ACRES 
5 

CLOSE nGi0 - 



CONTAMINATED S I T E  NPL 1 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 9 3 2 4  ACRES 

ENCROACHMENT 6 1 . 4 3  POP/SQ M I  

INFORMATION M I S S I O N  AREA 575 P T S  

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WAN/LAN 
TCC 
VTC 

300 PTS 
80 P T S  
1 5 0  P T S  
0 P T S  
4 5  PTS 
0 PTS 
0 P T S  

EXCESS CAPACITY-PRODUCTION 164K S Q  FT 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 0 . 8 8  

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S S I O N  POPULATION 

$1 8474400  

DA W I L L  PROVIDE 

* GOCO PLANT - I O C  REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT I D E N T I F I A B L E  I N  TOTAL CONTRACT COSTS 

* *  C h a n g e d  P r o d u c t i o n  F l e x i b i l i t y  f r o m  2 t o  1. C h a n g e d  
made on 2 7  J u n e  1 9 9 4  th rough  a u d i t  t h e  da ta .  



CLOSE HOLD 

AMMUNITION PRODUCTION 

INSTALLATION = MILAN AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

PRODUCTION FLEXIBILITY 

AMMUNITION STORAGE 

PRODUCTION CAPACITY 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

1 PERSON 
0 MANDAYS 

0 MILES 
758 MILES 
653 MILES 
20 MILES 

DA WILL PROVIDE 

51 YRS / 

4 . 8 0  MGD 
1.20 MGD 
319 
$2.45/TON 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR -0391 
ENDANGERED SPECIES 0 
WETLANDS FACTOR .010 
AIR QUALITY 1 
WATER QUALITY 2 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 433 ACRES 
A I C L Z  Z O i i E  I;i CiF ;:ST 2 P.CRES 

CONTAMINATED SITE IRP 5 

CLOSE HOLD 



CLOSE HOLD 

CONTAMINATED SITE NPL 1 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 9324 ACRES 

ENCROACHMENT 61.43 POP/SQ MI 

INFORMATION MISSION AREA 575 PTS 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

EXCESS CAPACITY-PRODUCTION 

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
MISSSION POPULATION 

300 PTS 
80 PTS 
150 PTS 
0 lTS 
45 PTS 
0 ITS 
0 I T S  

$18474400 : 

DA WILL PROVIDE \,:+: 

* GOCO PLANT - IOC REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT IDENTIFIABLE IN TOTAL CONTRACT COSTS 

CLOSE HOLD 



CLOSE HOLD 

AMMUNITION PRODUCTION 

INSTALLATION = LAKE CITY AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

486 PERSONS 
1 2 4 6  MANDAYS 

0 MILES 
1172 MILES 
116% MILES 
5 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

PRODUCTION FLEXIBILITY 1 

AMMUNITION STORAGE 

PRODUCTION CAPACITY 

LAM) AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER Q U A L I T I  
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 

52 XRS I /  

1.50 MGD 
0.85 MGD 
391 
$89 .. 94/TON 

975 ACRES 
96 ACRES 
35 

CLOSE HOLD 



CONTAMINATED S I T E  NPL 3 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 1 1 6 2 .  ACRES 

ENCROACHMENT 2 9 2 . 7 6  POP/SQ M I  

INFORMATION MISSION AREA 4 9 5  P T S  

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

2 0 0  P T S  
4 0  P T S  
2 1 0  P T S  
0 PTS 
4 5  E'TS 
0 P T S  
0 PTS 

EXCESS CAPACITY-PRODUCTION 531K SQ FT 

COST AND MANPOWER 

$281.56 
it: < L  

COST OF LIVING INDEX 
'1 

MCA COST FACTOR 1.03 

BASOPS/MISSION POPULATION 

BASOPS * 
MISSION POPULATION 

13;. , 
DA WILL PROVIDE . 1 ~ ~ -  

* GOCO PLANT - I O C  REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT I D E N T I F I A B L E  I N  TOTAL CINTRACT COSTS 



CLOSE HOLD 

AMMUNITION PRODUCTION 

INSTALLATION = RADFORD AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGKWAY 

AVAILABLE WORKFORCE 

PRODUCTION FLEXIBILITY 

AMMUNITION STORAGE 

PRODUCTION CAPACITY 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY . 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 

50 PERSONS 
350 MANDAYS 

0 MILES 
328 MILES 
280 MILES 
10 MILES 

DA WILL PROVIDE 

47 YRS !/ 

53.50  MGD 
1.20 MGD 
4150 
$0. OO/TON 

0 ACRES 
0 ACRES 
43 

CLOSE HOLD 



CLOSE HOLD 

CONTAMINATED S I T E  NPL 0 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 350 A C R E S  

ENCROACHMENT 

INFORMATION M I S S I O N  AREA 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WAN/LAN 
TCC 
VTC 

EXCESS CAPACITY-PRODUCTION 

COST AND MANPOmR 

COST O F  L I V I N G  INDEX 

MCA C O S T  FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S I O N  POPULATION 

660 P T S  

250 PTS 
80 P T S  
2 5 5  P T S  
0 I?TS 
75  PTS 
0 I?TS 
0 PTS 

$4'76304 

. , 
DA WILL PROVIDE ,0 

* GOCO PLANT - I O C  REPORTS THAT PAYROLL/NON PAYROLL COSTS 
N6T I D E N T I F I A B L E  I N  TOTAL CONTRACT COSTS 

CLOSE HOLD 



CLOSE HOLD 

AMMUNITION PRODUCTION 

INSTALLATION = HOLSTON AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

300  PERSONS 
3  4 0  0 MANDAY S 

0 MILES 
383 MILES 
346 MILES 
5 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

PRODUCTION FLEXIBILITY 1 

AMMUNITION STORAGE 220K SQ FT 

PRODUCTION CAPACITY 2661924 manhours 

LAM) AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 
1 

ENVIRON*ENTAL CAPACITY 

53 YRS +I 

7.00 MGD 
0.75 MGD 
0 
$36.26/TON 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR - 2 0 9  
ENDANGERED SPECIES 3  
WETLANDS FACTOR .010 
AIR QUALITY 1 
WATER QUALITY 

- 
3 

NOISE QUALITY 
AICUZ ZONE I1 OFF POST 0 ACRES 
AICUZ ZONE I11 OFF POST 0 ACRES 

CONTAMINATED SITE IRP 8 

ZlGSE HOLD 



CONTAMINATED SITE NPL 0 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 0 ACRES 

ENCROACHMENT 152.17 POP/SQ MI 

INFORMATION MISSION AREA 475 PTS 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

200 PTS 
80 PTS 
195 PTS 
0 PTS 
0 PTS 
0 PTS 
0 PTS 

EXCESS CAPACITY-PRODUCTION 360 K SQ FT 

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 0 . 8 8  
J 

BASOPS/MISSION POPULATION 

BASOPS * 
MISSION POPULATION 

$260000 

'- 9.: 
DA WILL PROVIDE , U. 

i 
* GOCOjPLANT - IOC REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT IDENTIFIABLE IN TOTAL CONTRACT COSTS 



CLOSE HOLD 

AMMUNITION PRODUCTION 

INSTALLATION = PINE BLUFF ARSENAL 

M I S S I O N  REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

37 PERSONS 
3444 MANDAYS 

1 MILE 
58 MILES 
401 MILES 
33 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

PRODUCTION FUXIBILITY 

AMMUNITION STORAGE 

PRODUCTION CAPACITY 1635510 MANHOURS 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY . 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 

1 pt 

41 YRS ' -  

2.00 MGD 
4 . 0 0  MGD 
40 
$156.00/TON 

0 ACRES 
0 ,FICRES 
0 

CLOSE HOLD 



CLOSE t i l L D  

CONTAMINATED SITE NPL 0 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 5053 ACRES 

ENCROACHMENT 9 7 . 0 2  POP/SQ M I  

INFORMATION M I S S I O N  AREA 1 2 0 5  PTS 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WAN/LAN 
TCC 
VTC 

4 0 0  P T S  
180  PTS 
4 2 0  P T S  
50 F'TS 
75 P T S  
80  PTS 
0 ITS 

EXCESS CAPACITY-PRODUCTION 79-7K S Q  FT 

COST AND MANPOWER 
\ ' i 

COST OF L I V I N G  INDEX $366.  49 '.-'-'' 20 

MCA COST FACTOR 0 . -7 8 ' 

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S I O N  POPULATION 

$37202678 

-. 
DA WILL PROVIDE - . ? 

* GOCO PLANT - I O C  REPORTS THAT PAYROLL/NON PAYROLL COSTS 
P O T  I D E N T I F I A B L E  I N  TOTAL CONTRACT COSTS 

CLOSE HOLD 



CLOSE HOLD 
AMMUNITION STORAGE 

INSTALLATION = SENECA DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

213 PERSONS 
10608 MANDAYS 

0 MILES 
0 MILES 
293 MILES 
14 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

MAINTENANCE FLEXIBILITY 9 

AMMUNITION STORAGE 1492K SQ FT 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

49 YRS 

1.60 MGD 
0.63 MGD 
620 
$55.00/TON 

6.89 ACRES 
0 ACRES 
52 
3 

CLOSE HOLD 



CONTINGENCY, M O B I L I Z A T I O N  AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 1 0 0 0  ACRES 

ENCROACHMENT 1 3 2 . 8 6  POP/SQ M I  

INFORMATION M I S S I O N  AREA 1105 PTS **  
TELEPHONE SWITCHING 350 P T S  
OUTSIDE CABLE PLANT 2 2 0  P T S  
COMMON USER SUPPORT 390 PTS 
DSN/DDN NODE 2 5  I?TS 
POST W I D E  WAN/LAN 4 5  P T S  ** 
TCC 75  I?TS 
VTC 0 P T S  

EXCESS CAPACITY-STORAGE 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S I O N  POPULATION 

$ 1 3 : 7 7 4 2 4 0  

DA WILL PROVIDE 

* UNABLE TO PROVIDE BASOPS COSTS BY PAYROLL/NON PAYROLL. 
COSTS DEVELOPED BY USING COSTS THRU MAR 9 4  X 2 TO GET 

TOTAL. 
F Y 9 3  WAS ANOMALOUS YEAR - DOWNSIZING O F  STORAGE M I S S I O N  

AND B I G  MANPOWER R I F  - CONSIDERED I N V A L I D  FOR 
COSTING PURPOSES.  

** C h a n g e  IMA t o t a l  f r o m  1075 p o i n t s  t o  1105  p o i n t s .  
C h a n g e d  P o s t  w i d e  WAN/LAN f r o m  15  p o i n t s  t o  4 5  p o i n t s  

through a u d i t  t h e  d a t a .  C h a n g e d  m a d e  on 2 7  J u n e  1 9 9 4 .  



CLOSE HOLD 

AMMUNITION STORAGE 

INSTALLATION = SENECA DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

213 PERSONS 
10608 MANDAYS 

0 MILES 
0 MILES 
293 MILES 
14 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

MAINTENANCE FLEXIBILITY 9 

AMMUNITION STORAGE 1492K SQ FT 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 97 % 
r /  

AVERAGE AGE OF FACILITIES 49 YRS 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 1.60 MGD 
SEWAGE TREATMENT CAPACITY 0.63 MGD 
ELECTRICAL CAPACITY 620 
SOLID WASTE LANDFILL COSTS $55.00/TON 

QUANTITY-DISTANCE 0 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

6.89 ACRES 
0 ACRES 
52 
3 

CLOSE HOL6 



CLOSE FOLD 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 

ENCROACHMENT 

INFORMATION M I S S I O N  AREA 

TELEPHONE SWITCHING 
O U T S I D E  CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WAN/LAN 
T C C  
VTC 

EXCESS  CAPACITY-STORAGE 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX 

MCA C O S T  FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S I O N  POPULATION 

1 0 0 0  ACRES 

10-75 P T S  

350 P T S  
2 2 0  PTS 
390 PTS 
25  PTS 
15 PTS 
75 PTS 
0 ms 

, 
1 . 1 9 '  

$ 1 3 7 7 4 2 4 0  
, . I' 

I DA WILL PROVIDE < ,-, 

* UNABLE TO PROVIDE BASOPS COSTS BY PAYROLL/NON PAYROLL. 
COSTS  DEVELOPED BY USING COSTS THRU MAR 9 4  X 2 TO GET 

TOTAL. 
F Y 9 3  WAS ANOMALOUS YEAR - DOWNSIZING O F  STORAGE M I S S I O N  

AND B I G  MANPOWER R I F  - CONSIDERED INVALID FOR 
COSTING PURPOSES. 



CLOSE HOLD 
AMMUNITION STORAGE 

INSTALLATION = PUEBLO DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

0 PERSONS 
0 MANDAYS 

0 MILES 
8 MILES 
100!5 MILES 
13 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

MAINTENANCE FLEXIBILITY 0 

AMMUNITION STORAGE 2164K SQ FT 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 74 !k 

AVERAGE AGE OF FACILITIES 52 YRS 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

1.20 MGD 
3.50 MGD 
150 
$10.46/TON 

QUANTITY-DISTANCE 0 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

0 ACRES 
0 ACRES 
49 **  -- 
0 



CLOSE HOLD 
CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 1 4 3 8 8  ACRES 

ENCROACHMENT 51.51 POP/SQ M I  

INFORMATION M I S S I O N  AREA 590 P T S  

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WAN/LAN 
T C C  
VTC 

3 0 0  P T S  
1 4 0  P T S  
7 5  P T S  
2 5  P T S  
0 P T S  
50 PTS 
0 P T S  

EXCESS CAPACITY-STORAGE 0 S Q  FT 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 

M I S S I O N  POPULATION 

$16844268 

DA W I L L  PROVIDE 

* UNABLE TO PROVIDE BASOPS COSTS BY PAYROLL/NON PAYROLL 

** C h a n g e  C o n t a m i n a t e d  S i t e  f r o m  0 t o  4 9 .  C h a n g e d  m a d e  on 
2 7  June  1 9 9 4  through a u d i t  t h e  da ta .  



CLOSE HOLD 

AMMUNITION STORAGE 

INSTALLATION = PUEBLO DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

0 PERSONS 
0 MANDAYS 

0 MILES 
8 MILES 
1005 MILES 
13 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

MAINTENANCE FLEXIBILITY 0 

AMMUNITION STORAGE 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

74  % 

52 YRS / 

QUANTITY-DISTANCE 0 

ENVIRONMENTAL CAPACITY 

1.20 MGD 
3.50 MGD 
150 
$10.46/TON 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

0 ACRES 
0 ACRES 
0 
0 

CLOSE HOLD, 



CLOSE HOLD 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 14388 ACRES 

ENCROACHMENT 51.51 POP/SQ MI 

INFORMATION MISSION AREA 590 PTS 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

EXCESS CAPACITY-STORAGE 

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
MISSION POPULATION 

300 PTS 
140 PTS 
75 PTS 
25 PTS 
0 PTS 
50 PTS 
0 I?TS 

$16844268 
,, - 

DA WILL PROVIDE ' -' 

* UNABLE TO PROVIDE BASOPS COSTS BY PAYROLL/NON PAYROLL 



CLOSE HOLD 

AMMUNITION STORAGE 

INSTALLATION = CAMP STANLEY STORAGE FACILITY 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

0 PERSONS 
0 MANDAYS 

0 MILES 
20 MILES 
192 MILES 
1 MILE 

DA WILL PROVIDE 

MAINTENANCE FLEXIBILITY 0 

AMMUNITION STORAGE 275K SQ FT 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

96 % , 
!A 

54 YRS 

QUANTITY-DISTANCE 0 

ENVIRONMENTAL CAPACITY 

0.10 MGD 
0.03 MGD 
100 
$0. OO/TON 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

0 ACRES 
0 ACRES 
0 
0 

CLOSE HOLU 



CLOSE HCllD 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 0 ACRES 

ENCROACHMENT 3 . 7 6  POP/SQ M I  

INFORMATION M I S S I O N  AREA 4 0 5  P T S  

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WAN/LAN 
TCC 
VTC 

2 0 0  PTS 
60 P T S  
0 P T S  
50 P T S  
75 P T S  
2 0  PTS 
0 P T S  

EXCESS CAPACITY-STORAGE 0 S Q  FT 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S I O N  POPULATION 

$6000000 

DA 'WILL PROVIDE 

* UNABLE TO PROVIDE BASOPS COSTS, BY PAYROLL/NON PAYROLL 

CLOSE HOLD 





THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [./6c-%e 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

Enclave Ft Monroe. Leave Naval Surface Warfare Center enclaved at Ft 
Monroe to support geographically unique naval bottom mine testing. 
Eliminate most of garrison, all of medical sewice clinicsand portion of 
Civilian Personnel Office. Realign HQ Training and Doctrine Command, Joint 
Warfare Center, Cadet Command, remaining Civilian Personnel Office and 
other support elements to Ft Eustis. Realign Defense Commisary Agency to 
Base X. Leave selected elements registered as assigned to Ft Monroe in 
place, that is, Louisiana Maneuvers Task Force in National Capital Region, 
TRADOC field teams in field locations, aviation detachment at Langley Air 
Force Base and Division Engineer element with their headquarters. Other 
facilities such as Chamberlain Hotel and St Mary's Rectory which are 
currently contiguous tolenclaved on Ft Monroe will remain in place. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION I 

SCENARIO DEVELOPMENT 



e Center enclaved at Fort Monroe to support geographically 
unique naval bottom mine testing. Eliminate most of garrison, all of medical service clinic and portion of Civilian 
Personnel Office. Relocate Headquarters, Training and Doctrine Command, Joint Warfare Center, Cadet Command, 
remaining Civilian Personnel Office, Continental Band and other support elements to Fort Eustis. Relocate Defense 
Commissary Agency to other locations, to be determined. ents registered as assigned to Fort 
Monroe in place, that is, Louisiana Maneuvers Task Force Region, Training and Doctrine 
Command field teams in field locations, aviation detachment at orce Base and Division Engineer 

otel and St Mary's Rectory which are 

TABS FORM A- 1 (AUG 94) 



See attachment for Operational Consideration Evaluation and Economic Impact on Community Evaluation. 

TABS FORM A-1 (AUG 94) 



FORT MONROE 

OPERATIONAL CONSIDERATION EVALUATION 

Army Stationing Strategy (Extract). A C2lAdmin installation's high operational value is 
derived from unique geographical location as it supports tenant units mission. Where an 
installation exists solely to provide quality of life, closure should be considered when 
similar quality of life can be provided through a less costly alternative. 

Military Value Assessment. Ft Monroe ranked 4 of 15 on D-PAD model; moved to 6 of 
15 on Military Value Assessment. 

Assessment of RC Impact. 

RC Units Located On the Installation. List follows. 
4 16 DET MOB PLAN SPT CELL 

RC Units Receiving Support from the Installaton. No units trained at Ft Monroe in 
FY 94. List of units receiving administrative support follows. 

4 16 'DET MOB PLAN SPT CELL 

Requirement for an RC Enclave. The USARC does not want an enclave on Fort 
Monroe if it were to close. 

Costs Associated with RC Enclave. Not applicable. 

Operational Rationale and Impact. 

Rank. Ft Monroe ranked 4 of 15 on D-PAD model; moved to 6 of 15 on Military 
Value Assessment. 
Closure of Fort Monroe and enclave of Naval Surface Warfare Center will cause 
relocation of newly formed Joint Warfighting Center and HQ TRADOC to Fort Eustis. 

ECONOMIC IMPACT ON COMMUNITY EVALUATION 

Assuming no economic recovery, closing Ft Monroe could result in a maximum potential 
reduction of 4,566 jobs (2,879 direct jobs and 1,687 indirect jobs) over the 1996 to 2001 
period in Norfolk-Virginia Beach-Newport News, VA-NC MSA, which is 0.7% of the 
area' s employment. 
The growth specified by this alternative at Fort Eustis, VA can be accommodated with 
little or no adverse impact to the existing infrastructure of the surrounding community. 
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DATA 



CA9-1 I - 
BRAC 95 

CA9-1 B.XLS FT MONROE - 1 2/6/94 1 6: 1 7 -- -_  --  

---- Fy 97 ---- ---- Fy 98  ---- ---- pI 99 ---- 
A 

Page 1 



Page 2 



Page 3 

PRE-BRAC GARRISON POPULATION 

MP ACTIVITY 
MSN CHG FOR EUST 

I WOUW-A 
I WOUW~ 1 

FT EUSTIS 

GARUSA FT MONROE 
GARUSA FT MONROE 

10  
8 
2 

783 

95 
48 
47 

365 
362 

3 
1257 

470 
41 8 

52 
2040 1481 

------- 
------- 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACllVEARMY 
ASP STATION REPORT : TRADOC 

-my Base = FORT MONROE 
&dc = 51585 

&on = Fl' MONROE, VA O R T  MONROE) 

Lease = DACA655910002300 Exp = 05120194 Interest = 14 kt- (FOCZC~ s q -  
--.--------------------- ............................................................................................................. ................................... ?~- !>_-- - - -  ----- 55*4%1---------- ( d e ~  

\) UIC Rgt/Unbr Br P a r e n t  U n i t  SRC ACTCO fiq w? ) 
Q A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
'i OODMC carp0 COEP CCNUN 1994 1995 1996 1997 1998 lW 2000 
1'. ............................................................................................................... 
tJ -- 
,L TYPE UNIT: TOE UNITS 

.- & UCSUA 00 0050 AG BLIWS CO)(TINENTAL A 12TJ3L000200 U OFF: 2 2" 2 2 2 2 2 
TC 30420 SnS 19931101 WF: 0 0 0 0 0 0 0 
U260H3 1 QBND TC0194 ENL: 56 56 56 56 56 56 56 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 0 

TOE IJNlTS TOTALEtiL: 56 56/ 56 56 56 56 56 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS - 
-)(yo4922 W 9  ISTUSARIBSS OFF: 0 0 0 0 0 0 0 

SE 56151 W49 tRAWC fCO TAD YDF: 0 0 0 0 0 0 0 
1 FAPA SF0395 ENL: 0 0 0 0 0 0 0 

UEC: 2 1 1/ 1 1 1 1 

t-X W T I K  WNT ACY USA m I T  UfF: 0 0 0 0 0 0 0 
AU 56431 SPT ELE FT MONROE DAR WF: 0 0 0 0 0 0 0 

1 F M A  EYL: 0 0 0 0 0 0 0 
USC: 17 17 17J 17 17 17 17 

. ~ a f ~  CTRTRWSLFTEUSTIS OFF: 0 0 0 0 0 0 0 
TC 46551 001(TRACIIffi LIAISON OFFICE OAR WF: 0 0 0 0 0 0 0 

. -. . . 1- 1 O t H  EIIL: 0 0 0 0 0 
3 B J  3 USC: 3 3 3 

: - E W l  WIN GARUUFTlOWROE OFF: 2 2 Z J  2 2 2 2 
TC 46551 ww MILITARY POLICE MIVIN TAD UOF: 0 0 0 0 0 

1 oa T- EWL: 47 47 4 ; ~  4; 47 41 47 
VSC: 3 3 3 J 3  3 3 3 

) -LUOI413  UOY4 OOAVIATIOW OFF: 1 1 1 d  1 1 1 1 
IW 46591 WY4 VIRGINIA OU FLIGHT DET TAD WF: 0 0 0 0 0 0 

1 VAIR lA10295 ENL: 5 5 5 5 5 
USC: 15 15 15J 15 15 15 15 

~ - - ~ U I ~ G - A  Ul7G E L N S A T C F I E L D  R OFF: 15 15 l s J  15 15 15 15 
TC 46032 SMSTAD 19991001 M F :  0 0 0 0 0 0 

1 VSEU ENL : 2 2 2 2 
USC: 11 11 i i J  11 11 11 11 

&- 0 Ul7GOl U17G ELEUSA TC FIELD OFF: 1 1 1 J l  1 1 1 
TC -32 u i n  CONUS LN us ~ D E C  TAD UOF: o o o o o o o 

1 VSEU l a 2 9 5  ENL: 0 0 0 0 0 0 0 

?- E UlBT07 UlBT ELEUSARMY AF ACT OFF: 4 4 4 /  4 4 4 4 
JA 56953 ROBILITY CONCEPT AGENCY DAR M F  : 0 0 0 0 0 0 0 

1 JDJT ENL : 0 0 0 0 0 0 0 

'- (!r '?I4607 UZH6 SCH USA UAR COLLEGE OFF: 17 17 17J 17 17 17 17 
66112 LOUISIANA MANEWERS TASK F X C E  DAR M F  : 0 0 0 0 0 0 0 

1 TCBC ENL : 1 1 14 1 1 1 1 
"SC: 20 20 20/ 20 20 20 20 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Army Base = MlRT MONROE 
Sm Code = 51585 
Station = Fl' MONROE, VA (FORT MONROE) 

Least = DACA655910002300 Exp = 05/20/94 Interest = 
_C_______--_--~-I_-------------------------------------------------------------------------------- _______-__-_---------------------------------------------------------------------.------------------------ 
UIC Rgt/Unbr Br P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  Unit S o u r c e  EDATE FY FY FY FY FY FY FY 
W O M C  carp0 COEP CCNUM 1994 lOQS lW6 1997 1998 1999 2000 -- .......................................................................................................... 

1! - E- Lm(lOS -1 ACTUSA CIED OEPT OFF: 4 5 5 /  5 5 5 5 
HS 46501 WKl USA HLTH CLN FT MONROE TAD UOF : 0 0 0 0 0 0 0 

1 VCNO HSO295 ENL: 19 17 17/ 17 17 17 17 
USC: 17 14 14J 14 14 14 14 

-2- E- UXl09 UZKl ACTUSA RED OEPT OFF: 0 0 0 0 0 0 0 
HS 46501 WKl FOOD INSP BR FT MONROE TAD UOF : 0 0 0 0 0 0 0 

1 VCND HS0295 ENL: 2 2 Z J  2 2 2 2 

'L- EL UKllZ UZKl ACTUSA RED OEPT OFF: 2 3 3 J 3 3 3 3 
t6 46501 a1 USA DENTAL CLN FT MONROE TAD UOF : 0 0 0 0 0 0 

1 VCND HSOZ95 ENL: 4 5 5 5 5 
USC: 3 2 2J 2 2 2 - 2  

k-0 W I Y  KlWA I N 1  REV ACT A OFF: 0 0 0 0 0 0 
TC 46032 SHS 19941101 WF: 0 0 0 0 0 0 

1 XTaA ENL : 0 0 0 0 
USt : 13 1 : ~  1; 13 13 13 

3- X-rasDlc D I V  ENG NO ATlAliTlC OFF : 0 0 0 0 0 0 0 
CE 1 ~ 5 2  SPT ELE n r r m n o ~  OAR WF: o o o o o o o 

1 E3RE ENL : 0 0 0 0 0 0 0 
USC: 2 2 2 J  2 2 2 2 

k,d-G?Yb~ W 6  A C n t U T R N D N L A U A  R OFF: 18 18J 18 18 18 18 
TC 46032 S l S  19991001 WF: 0 0 0 0 0 0 

1 TAT1 ENL : 0 0 0 0 0 0 
U#: 59 3 8 J 3 8  38 38 38 

OFF: 
w: 
ENL : 
USC: 

YOSZ Ell UU11500n nr 
UJSt FT )IYROE RES OFC 

1 

OFF: 
wf : 
EYL: 

TAD 
XTIS Am295 

lOLCZ ACTCa(BAT ON ACT OFF: 
W F  : 
ENL: 
UX: 

OFF : 
YOF : 
ENL : 
USC: 

A - 0- WAEOS U4M CTRANALY CTR OFF: 10 10 loJ 10 10 10 10 
TC MI51 WAE TRAC-RPD TAD UOF : 0 0 0 0 0 0 0 

1 VTRD TC029S ENL: 2 2 2 2 2 
3 E .  

USC: 20 20 2 2: 20 20 20 

- Y - War! C M C M  DET OA CIVTNGEDUC DEV OFF: 0 0 0 0 0 0 0 
SF 46062 SPT ELE FT MONROE OAR UOF : 0 0 0 0 0 0 0 

1 T ACV ENL: 0 0 0 0 0 0 
a :J 8 USC : 8 8 8 8 

A- U - M J C - A  UCJC ACTUSA SATFA R OFF: 6 5 sJ 5 5 5 5 
TC 46031 SMSTAD 19991001 UOF: - 1 0 OS'= 0 0 0 
UglEl9 1 JDHA ENL: 2 2 2 2 

USC: 45 46 46J 46 46 47 47 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

A r n A R M Y  
- ASIP STATION REPORT : TRADOC 

' my Base = FORT MONROE 
I Code = 51585 

,,atim = Fl" MONROE, VA (FORT MONROE) 

Lease = DACA655910002300 Exp = 05/20/94 Interest = 
,-- ,---------------------------- ----=t=INtE---- =========-&5========E==----=EI-=====-=r---========z=== 

UIC Rgt/Unbr Br P a r e n t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  Unit Source  EOATE FY FY FY FY .FY FY FY 
O W M C  CoaPO WEP CCNW 1994 1905 1996 1997 1998 1999 2000 ........................................................................................................ ..................................................................................................... 

-- A UCJX!O UCJX ACTTC NGT EWER OFF: 
TC 46031 SPT ELE FT LEAVENURTH DAR WF: 

1 QWRO ENL: 

A- L) UCJX-A U4JX ACTTC MGT ENGR 
TC 46031 

1 

' h- UCJX05 UCJX ACTTC MGT ENGR 
TC m 3 i  YCJX rn s FORT SILL OK 

1 

?,eo- W t X  AtTTC HIST Ell= 
TCWI wx m 6  FT EUSTXSVA 

1 

M OFF: 
SUSDAl 19981001 WF: 
00 ENL: 

WC : 

OFF: 
TAD W F  : 
OlffD TC029S EWL: 

USC: 

OFF: 
TAD UOF: 
Qo TCOt05 01L: 

USC: 

: &u uc~mw UCJX AClTC MIX EwC6 OFF: 
TC-1 wxrnan.r . r rausc TAD w: 

1 WW) TCOZPS MI.: 
USC: 

k-uvs~sru ucpa Aclus s & M M Y  
- -  n OFF: la IS 20 20 $20 

fC16032 ms 19993001 w: 3 1 
- 

1 - 1  
-- wlm' 1 W m  WL: 18 16 16 16 

USC: 257 57 57 57 

s u  W M  WSY Ha lrnm CADET 00 R O F F :  30 30 3 O J U )  30 30 30 
TC 66850 #5 l999lWl UJF: 0 0 0 0 0 0 

6 1 TROT WL: 6 6 6 6 6 
USC: 80 76 76J 76 76 76 76 

q d  W I N - A  Y4UI ACTCIV PERS ACTY U OFF: 0 0 0 0 0 0 0 
TC 36555 SI(SDA1 19981001 UOF: 0 0 0 0 0 0 0 

1 QC#) EIL: 0 0 0 0 0 0 0 
W: 43 69 69J 67 67 67 67 ------------------------------------------------------------------------------------------------------------------ 

TOTALOFF: 4% 493 493 493 493 493 493 
TOTAL WF: 6 6 6 6 6 6 6 

TDA UNI'I3 TOTMENL: 218 208 212 212 212 212 212 
TOTALUSC: 1695 1618 1518 1531 1532 1533 1533 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDY STUDENTS 
3 /' 

g-Q I l % / Y  SCH OF W E T  CMO CMON OFF: 17 17 1 7 - 1 7  17 17 17 
TC TOY SlWENTS-BILLET LOAO AIR ZOO0 WF:  0 0 O c  0 0 0 0 

1 ENL : 9 9 1 11 11 11 11 

hinted: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
S.AMAS as of 16 MAY 94 

Army Base = FORT MONROE 
SmCode = 515%5 
Station = IT MONROE, VA (FORT MONROE) 

Lrase = DACA655910002300 Exp = 05/20/94 Interest = __________------------------------------~------------------------------------~~---------------------- ..................................... ...................................................... 
UIC R g t W  B r  P a r e n t  Uni t  SRC ACTM 
Asgt  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY 'FY FY FY 
OODMC HDEP CCNUn 1994 1995 1996 1997 1998 1999 2000 ............................... ----------------------------------.---------------------- ,--,--,--------------------------------------------------------------_------- - 

A-- u 1131/Y STAFF TNG CTR FT HCUR OFF: 0 0 1 1 1 
TC TOY STWENTS-BILLET LOAD ATR ZOO0 WF: 0 0 0 0 

1 ENL : 1 1 1 1 
USC : 6 1 ikJi 1 1 1 1 --------------------------------------------------------------.-------------------- . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 17 17 18 18 18 18 18 
TOTAL WF: 0 0 0 0 0 0 0 

TDY SI'U'DEN'l'S TOTALENL: 10 10 12 12 12 12 12 
TOTAL USC: 6 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

lOWO1 FOREIGN LlAlSOY OFC 
F6 DAI  

- 10~~02 US #]STAl. SERVICE 
PS DAI 

ST MARY'S RECTORY 
DAI 

OFF: 17 17 llJ 17 17 17 17 
m: 0 0 0 0 0 0 0 
EISL: 4 4 4 J  4 4 4 4 
USC: 17 17 17d 17 17 17 17 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 01 0 0 0 
ENL: 0 0 0 0 0 0 

3 :J 3 USC: 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
WF: o o o a o o o 
EnL: 0 0 0 0 0 0 0 
USC: 0 0 a 0 0 0 :. 1 mu: 4 4 4 4 4 

- -1 
- - CREDIT U(I# , OFF: 0 - 0  0 0 0 0 0 

QI -- OAI UDF: 0 - 0 0 0 0 0 II -- EYL: 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 : 4 OTH: 4 4 4 4 4 

OLD POI IT  BAm: 
D A I  

DAI  

DA I 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

CHAllBERLAlN HOTEL INC 

-. 
OA I 

OFF: 0 0 0 0 - 0 0 0 
WF: 0 0 0 0 0 0 0 
EIL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 
OTH : 5 5 5 5 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH : 4 4 I$ E, 4 4 4 

OFF: 0 0 0 I1 0 0 0 
W F  : 0 0 0 I1 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 

3 : / .  3 OTH: 3 3 3 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 10 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 
OTH: 69 69 6:/ 69 69 69 69 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ASP STATION REPORT : TRADOC 

\code! = 5 1 s  
dion = iT MONROE, VA (FORT MONROE) 

Least = DACA65591000U00 Exp = 05/20/94 Interest = ................................................................................... - -  - - _ - - _ _ _ _ _ _ _ _ I _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

U I C  R g t W  B r  P a r e n t  U n i t  SRC A C T 0  
Asgt  TPSU D e r i v a t i v e  U n i t  Source  EDATE Y FY FY FY -FY FY FY 
W O M C  COW0 IOEP CCmRl lW4 1995 1996 1997 1998 lW9 2000 
I = I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - -  -----------------------------------------------------------------------------.------------------- - 

2.- 042601 MFES 
AX MAIN STORE 

2- aoUUo1 COUTRACT SUPPORT 
Cn DIN FA DA I 

- aoum EWCATION CENTER ar DAI  

9- - II)WROE APT WRP 
04 MI 

OFF: 0 0 0 0 0 0 9 
W F  : 0 0 0 0 0 0 D 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 
OTH: 53 53 5!J 53 53 53 13 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 
01": 43 13 e 4 13 43 

OFF: 0 0 0 0 0 0 -0 
WF:  0 0 0 0 0 0 0 
EIL: 0 0 0 0 0 
USC: 2 Z 2 2 2 

OFF: 0 0 0 0 0 0 ' 0  
w: 0 0 0 0 0 0 0 
UL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 - 0  0 :' 6 OIH: 6 6 6 6 - 6  

?., )a1 DEFENSE QllST AGEWCI OFF: 0 0 0 0 0 0 ..... .' 

0 
MRT I(WRQ QllST D A I  Y[K: 0 0 0 0 0 0 0 .  

i' 1 .* Em: 0 0 0 0 0 
--- w: a a f ~ a O  n sr a 

AIR FORCE OFF: 1 1 lJ 1 1 .  1 1 
ARMr D A I  U[K: 0 0 0 0 0 0 0 

- -  -A WL: 0 0 0 0 '0 0 0 
-- 

OFF: 0 0 0 0 0 0 0 
D A I  WF: 0 0 0 0 0 0 0 

0 0 0 0 0 
6 : J :  6 6 6 6 

2- TSlOOl #OM-APPROPRIATOD Flm 
IF n  ROE II~L w ~ l m  OAI 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 .  0 0 0 
USC: 0 0 0 0 0 0 
oTw: ie la la la in - in . 

--5 TS4002 WON-APPROPRIATED FUND J OFF: 0 
N F FT MONROE POST CHAPLAIN FUN0 DAI WF: 0 .- 

ENL: 0 - 
'2- TSF003 NOW -APPROPR I ATE0 FUND OFF: 0 0 0 0 0 0 0 

NF FT MONROE BILLETING N1B DA I W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH : 4 C 4/ 4 4 4 4 

A- ~ ~ 1 0 0 4  YOW-APPRWRIATED F W  OFF: 
N F TRADOC ClUR FUND DAI W F  : 

- .  
ENL: 
USC : 
OTH: 

:6NA W Y 6  ACTUSA TRN DEV L ANA A OFF: 
. L a 3 2  NO)(-ADDITIVE AUTHORIUTIO)(S TAD 19961101 WF: 

1 TAT1 TCOZ95 ENL: 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTlVE ARMY 
ASIP STATION REPORT : 'faADOC 

Army Base = FORT MONROE 
Sm Code = 51585 
Station = FT MONROE, VA (FORT MONROE) 

Lase = DACA655910002300 Exp = 05120194 Interest = .............................................................................................................. ............................................................................................................... 
U I C  Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY ' F Y  FY FY 
Da)MC CoRpo RDEP CCNW lWC 1995 1996 1997' 1998 1999 2000 ................................................................................................................. ......................................................................................................... 
U346NA UU6 ACTUSA TRN OPS MGT OFF: 2 2?' 2 2 2 2 
TC 46032 NOW-ADDITIVE AUTHORIUTIOWS TAD M F  : 0 0 01 0 0 0 

1 XTBA TCOZPS ENL: 0 0 M 0 0 0 

UWZNA UUJ2 ACTCOMBAT DEV ACT A OFF: 10 loJ  10 10 10 10 
TC 46032 NON-ADDITIVE AUTHORIZATIONS TAD lW4llOl W F :  0 0 0 0 0 0 

1 VTBL TCO295 ENL: 0 0 U 0 0 0 

U3YTOl Y3YT HQ USA TRAOOC OFF: 20 20 2 0 d  20 20 20 2 0  
TC 46031 UYTAA HQ USA TRADOC (AGR) DAI MF : o a o o o 

1 XMGH ENL: 4 4 4 4 4 

Y)YT=A LRYT HQ USA TRADOC OFF: 6 6 - 6  
TC 46031 UON-AQOITIVE AUTHORIUTlOLlS TADQAI UOF : 1 1 1 1 1 

1 XWH TMZPS ENL: 5 5 5 5 5 

YCWO CTR USA P E R m N E L  OFF: 4 4 4/ 1, 4 4 4 
SF 46401 U4P8M ACT USA S L ANALY (AG OA1 WF: 0 0 0 0 0 0 

1 ARFT ENL: 1 1 1 1 1 

W(M ACTUSA S L ANALYSIS J OFF: 7 0 
TC WU-ADDITIVE M H  D A I  W: 0 0 

ENL: 0 0 

W O l  *ST WARMY CADET QO OFF: 1 1 lJ 1 1 1 1 
TC 66850 WSYM tm ARMY CADET W <AG D A I  0 0 0 0 0 0 0 I UOF : 

1 TROT ENL: 0 0 0 0 0 0 0 .. --- 

WST4 W S Y  WARMY CAMT 00 OFF: 1 ' 1  l J  1 1 1 1 
T C 6 6 8 5 0  WU-A#)ITIVEAUTHOR1UTIONS 1-1 UOF: 0 0 .Q 0 - 0  0 0 

-. 1 TROT 1~0% ENL: 0 0 0 0 0 0 0 -_----------------------------------------------------------------------------------------..----------------------- 
TOTNOFF:  57 65 65 65 65 65 65 
T O T N  UOF: 1 1 1 1 1 1 1 

OTHIERTENANTS T~TAL~ZNL: 14 14 14 IC 14 14 14 
TOTALVSC: 63 63 63 63 63 63 63 
TOTNOTH: 346 3Cb 346 346 346 346 346 

-------------------------------------------------------------------------------------------.----------------------- 

Printed: 08129194 . 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE ONLY 
AcnvEARMY 

ASIP STATION REPORT : TaADOC 

SAMAS as of 16 MAY 94 

' .my Base = FORT MONROE 
Code = 51585 

aion = MONROE, VA (FORT MONROE) 

Lease = DACA655910002300 Exp = 05/20/94 Interest = ----- ----- --=t------- 
-C---2----------------------------------------- ---- ----------- ----- --- ................................................ 

U I C  R g t W  Br P a r e n t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY F I  FY 
DODMC CornPo W)EP CCWUl 1994 1995 1996 1997 3998 1999 2000 
-----===============~===================~=~==t=-~=======-~===~=========:=========--========================== 

TOTALOFF: 572 57??57ds,5713 578 578 578 
TOTAL W F :  7 7 3 7 7 7 7 
TOTALENL: 298 2e- m-- 2% & 296 296 

INSTALLATIOW TOTALS TOTALMIL: 877 8R 87P 8?9 8?9 879 879 
TOTAL USC: 1764 1682- 1582- 15% 15% 1597 1597 
TOTALOTH: 366 366- Ub 366 366 346 346 
TOTAL ClV: 2110 2028 1928 1941 lOC2 1943 1943 
TOTAL POP: 2987 2807 2820 2821 2822 2822 

............................................................................................................ 

Supported Population (All Swioes) - 
Active: 1802s 

Depadmts of Active: 23177 
R c K m  tarparent: 182 

Dcpadats of Reserve Carpawnt: 427 
Retim: 6764 

Dqmdmts of R e t i m  + Survivors: 12059 - - - - - - - - 
bWSb 

Sarcc: FY 1993 OEERS data f r a  the Oefcrrre Ikdical I n f ~ t i o n  Systa <D(IIS) 

DAIM-FDP-P (DSN: 223-4583) 

-en n m m r / - ( T A T  TTCCI /\hn V 

Page 1 129 



tlc UIC -- ----- 
-TC WM-A 

-- NF TX1004 - TC W A A  
-TC W346NA - TC W3U2AA - TC U3U2NA 
-TC U l X - A  
PC Il31/V 

-FG tOUiOl 
-TC WM-A 
-- TC W O S  - TC W C A  - TC WCM-A 
-lc u4P6AA 
-TccconeM 
-Tc W316M 

' / -TCKLV~M 
-Tc CIZY6NA 

rc UIC -- 
w m t c  
-AS W3SZOI 
-SF m i 6 0 7  - tU W 4 1 3  

SE MW922 
AAU W ! K  

BA SOU(02 
TR SOW03 
lHSOU104 
cu SOW01 
TH l o w 0 1  

- P S  !ow02 
-m sou105 

-04 @am2 
-041 e01M3 

AF FBX 
NA U63238 

--SF W U  - TC W - A  
--JA WET07 
a 

&SIP TRODP LIST ORERED BY IlAJOR UNIT 
Fort  Monroe -- 51360 stshf  

MAKIR UNIT A - TRAMX: 
FY 1996 

oatabase 
Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 
SRC RS UNUn BR DESCRIPTION OFF WX ENL MIL CIV CIV CIV POP ____- - _-- - --_-_------- ----- ---- --- --- - --- ---- ----- 

W HQUSATRAWC 263 3 52 318 578 0 578 896 
1 

NON-APPROPRIAT 0 0 0 0 0 22 22 22 3 
W2NY ACTUSAINTREV 0 0 0 0 13 0 13 
W346 ACNSATRNOPS 2 0 0 2 0 0 0 l3 / 
W3U2 ACrCOWATDN 84 1 5 90 142 / 0 142 232 / 
W3U2 m m T D N  10 0 0 10 0 0 0 10 
W17G E L W T C F I E L  16 0 2 18 11 0 11 29 / 

STAFF TNG CTR 1 0  1 2 1 0 1 
FOREIGN LIAISO 17 0 4 21 17 0 17 i 

9 36 0 0 0 
JB, 

Wm HQUSATRADOC 26 1 36 
w4AE C ' t w N A L V r n  10 0 2 12 20 0 20 324 
mX C l U S A S T F A  5 0 2 7 46 0 46 U @ + l  
L#JX AcncK;rEK;R 0 0 0 0 -15 0 -15 
WQPB AClUSASLUU M 1 16 37 49 0 49 
W CTRUSATRUINE 0 0 0 0 12 0 12 

-2pst s 
12 

W346 ~ T R N O P S  6 0 0 6 32 0 32 38/ 
bQr6 ACNSATIWEV 18 0 0 18 38 0 38 56' 
W2V6 m T R l S D E V  3 0 0 3 0 0 0 --- 3 /  

7..- - - d ~ J ~ P ( I  22 %6 1% 
~ I P ~ R O O P U S I O R # R O D ~ ~ U # R ~ ~  Dotrbrt. 

F a r  t4mwat--- S360 Vrr 4.20 
M U U T B - - R O n : C A # T < r o  

FV 1996 

CA mAL lS Un€R lInTOTK mTN 
SRC R S W B R  #SQUPlIOn WT DJL HIL CIY CIV CIV POP --- - - - -  

msv t Q A R ) ( Y a a € l  30 0 6 36 76 0 76 112 
SQ1OFCA#TC 17 0 11 a 0 0 0 28 

mSr HQAR)(Yaa€l 2 0 0 2 0 0 0 2 --- 
4------ 

49' 0 tt-- 66 76d 0 76 142 
ASIPTRaFUslOR#REDarwonucn htabasa 

F a t  nonr# - 51360 V u  4.20 
wuoiturnv-TocAwrs 

FY 1996 

CA TOTAL US dMER TDTU 7UTAL 
sflc Eft ~ I P T I U U  aT Em MIL CIV CIV CTY POP --- - L _ - - - -  

WOl DETMCIVTNGE 0 0 0 0 8 0 8 8 
~ 3 ~ 2  - BN U S A I ~ M  1 1 2 4 o o o 4 
WHS -SCHUSAWARCO 17 0 1 18 20 0 20 38 
MN4 - CMMVIATIOJ 1 0  5 6 15 0 15 21 
MW9 IST USARIBSS 0 0 0 0 1 0 1 1 
WDHT * AGYUSA U I T  0 0 0 0 17 0 17 17 

-OLDPOINTBANK 0 0 0 0 0 5 5 5 
- SAT0 0 0 0 0 0 4 4 4 - RADIO STATION 0 0 0 0 0 3 3 3 
- CREDIT WION 0 0 0 0 0 4 4 4 

- ST NARY'S RECT 0 0 0 0 0 4 4 4 
-US KSTAL SEW 0 0 0 0 3 0 3 3 

cliMEERUIN ffl 0 0 0 0 0 69 69 69 
- EWCATION CENT 0 0 0 0 2 0 2 2 

CarJROEAPTCOR 0 0 0 0 0 6 6 6 
AIR FORCE 1 0  0 1 0 0 0 1 
NSJC 0 0 0 0 6 0 6 6 

W4K) CTR USA PERSON 4 0 1 5 0 0 0 5 
WUU ACTCIV PERS AC 0 0 0 0 69 0 69 69 
WlBT ELEUSARm AF A 4 0 0 4 0 0 0 4 
WSD - 0 I V E f f i M ) A T L  0 0 0 0 2 0 2 2 



- - - - -- --- ---- - 
28 1 9 38 143 95 238 276 

ASIP rn LIST OROERED BY MJOR WIT Database 
F o r t  14arr0e -- 51 360 Ver 4.20 

MAJOR UNIT Z - GARRISON 
W 1996 

CA TOTAL US OTHER TOTAL TOTAL 
nC UIC SRC R S U M W B R  DESCRIPTION OFF WX ENL MIL CIV CIV CIV WQ _ ____ ___- -- -- -- ____---- ----- ---- ------ ------ ----- ----- I----- ------- 

-TC M l W A  WW -GARUSAFTMNR 20% 0 95 105 365 0 365 470 
-n: wcscAA 12733L000 00 0050 AGBMX6 OOlSTlNEN 2 0 56 58 0 0 0 58 

-6 lQKll2 bQK1 -ACNSA )+D DEP 3 0 5 8 2 0 2 10 
/TC MXN02 MWV -CTRTRANS 2 Fl 0 0 0 0 3 0 3 3 

--NF TSlOOl -NON-APPUWRIAT 0 0 0 0 0 129 129 129 
AOl e0Ux)l --SUP#) 0 0 0 0 0 43 43 43 

DF DCEW1 DEFENSE CCB6Y 0 0 0 0 35 0 35 35 
AX 042601 - AWES 0 0 0 0 0 53 53 53 

-#  TsFm - N o M 4 m a m I A T  0 0 0 0 0 - 4  4 4 
-6 LQWlOS IQKl-ACTLISAMDEP 5 0 17 22 14 0 14 36 
t6 W109 WZKl - ACTUSA E D  DEP 0 0 2 2 0 0 0 2 - - - -  

20 0 175 195 419 229 648 843 
09/19/94 ASIP TROOP LIST ORDERED BI wax W I T  Database 
HQRpUNs Fort hllma - 51360 V e r  4.20 

WOR W I T  A - TRADOC 
PY#Y)O 

CA mu ls (IMR mu TDTK 
n:u1c SRC R S w B R m a r  O F F M I F  W MIL CIV CfV CIV - -- --- - -  
TC W-A Ilm HQLLUTRAOOC 263 3 52 -318 578 

- 1  
0 578 896 

TC WWOS W(AE ~ Y € l R  10 0 2 12 20 0 20 3 2 Y  
TC 113ljY STKFTN6cTR 1 0  1 2 1 0 1 

FOEIGN UAISD 17 o 4 n 17 o 17 
3' 

F6 IQWOl 
TcW2WA )IIIL AcTmmf#V 10 0 0 10 0 0 0 

m l Q A c T m m T # V  a4 1 5 90 142 
$5, 

TcbUmA 0 142 P2 
T C a a N n  W346 emsATRNoes 2 0 0 2 0 0 0 
T C M  W6 emsATRWOPS 6 0 0 6 32 0 32 

0 3 0 0 0 
2 0  

T C m  IQV6 ~ ~ E v  3 0 
TCWWh IQV6 ACJUSATRNOW 18 0 0 18 38 3; 0 38-- 56 
l C  W M  )12m emsAIMTCI 0 0 O 0 13 0 13 13 

2 18 11 0 11 
-/ 

TC ulm ul7s ~ T C  na 16 o 
0 0 -15 

29' 
TCWDC-A. Wac kCrrCmM[;R 0 0 0 -15 -15- 
TCmr(BM WU8 ~~ 0 0 0 0 12 0 12 12 ; 
RW~PBM W~PB A C N S A S ~ A N A  20 1 16 37 n o n 9) 
TC Y M = A  bBVT HQUSA- 26 1 9 36 0 0 0 
ff TXlOOI lOKAPQClOPRUT 0 0 0 0 0 22 P 
TCWOJCA WQJC K l u s A s A l F A  5 0 2 7 47 

z 7  
0 47 54 .p -------- 

48l 6 93 580 9 9  22 975 1555 
09/19/94 MIP TKWP LIST OROERED El' )OR UNIT Dat&mse 
H)RRUIS f a t  Waror - 51360 Ver 4.20 

r( lLJORWITB--mcCAOETm 
FY20oo 

CA TUTAL US OTHER TOTAL TOTAL 
K: UIC SRC RS MU BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP -------- -- ---- ---- --- --- ------- ----- --- 
TC W A A  W HQAWYCADET 30  0 6 36 76 0 76 112 
TC W = A  U4SY HQAWYCArEl 2 0 0 2 0 I )  0 2 
TC I130/Y SCHOFCADETC 17 0 11 28 0 I1 0 28 -- --- -- ---- --- - ---- --- -- 

49 0 17 66 76 13 76 142 
09/19/94 ASIP TROOP LIST ORDERED BY WUOR W I T  Database+ 
HQRPLANS Fort h m e  -- 51 360 Ver 4.20 

naK)R UNIT Y - TENANTS 
FYm 

CA TOTAL US OTHER TOTAL TOTAL 
HZ UIC SRC RS VNV( BR DESCRIPTION OFF WM: ENL MIL CIV CIV CIV WP 



--- -------- 
USPOSTMSERV 0 0 0 0 3 0 3 3 

W AGV USA AUDIT 0 0 0 0 17 0 17 17 
WlBT ELEUSARm AF A 4 0 0 4 0 0 0 4 
CPSD DIV ENG NO A n  0 0 0 0 2 0 2 2 
W D E T M C I W N G E  0 0 0 0 8 0 8 8 
W3S2 f f lUSAIHS001M 1 1 2 4 0 0 0 4 
W4UI ACTCIVPERSAC 0 0 0 0 67 0 67 67 

OCO POINT BANK 0 0 0 0 0 5 5 5 
CREDIT WION 0 0 0 0 0 4 4 4 
ST W Y ' S  R E 0  0 0 0 0 0 4 4 4 

W049 IST USARIgSS 0 0 0 0 1 0 1 1 
NSM: 0 0 0 0 6 0 6 6 
AIR FORCE 1 0  0 1 0 0 0 1 
KE(ROEAPTat  0 0 0 0 0 6 6 6 
EOUCATION CENT 0 0 0 0 2 0 2 2 
QWUERLAIN HO 0 0 0 0 0 69 69 69 
RADIO STATIIN 0 0 0 0 0 3 3 3 
ST0 0 0 0 0 0 4 4 4 

C14R) mUSAPERSON 4 0 1 5 0 0 0 5 
CW6 SCHUSAWO 17 0 1 18 20 0 20 38 
WOY4 QDAVIATI(rS 1 0  5 6 1 5  0 1 5  21 -------- 

26 1  9 38 141 9s 236 274 
ASIP TROOP LIST OROEREO Ef M U O R  l N I T  I k t A a n  

F a t   WOO - 51360 Ver 4.20 
MUOR WIT Z - GARRISON 

Fv#KK) 

CA TQTK US O l K R  lUTN TmAL 
IC UIC C US lMR BR aESQUPnOl M W F  bL L QV - U V  CIV POP -- --- -------- 
a4 eOUO1 CnMTRCTSUPPO 0 0 0 0 
WF man NOKAPPROPQIAT 0 0 0 0 
TCWDUHIZ W ClRlRNSIR 0 0 0 0 
NfTsoo3 NOKAPPROPQIAT 0 0 0 0 
of Dam1 ~ O O r s Y  0 0 0 0 
AX 012601 MFES 0 0 0 0 
HS bQKl09 WKl XTU%)lu)#P 0 0 2 2  
HS W 1 2  WZKTACNSA)IU)#P 3 0 5 8 
T c ~ l 2 7 3 3 U l t ) [ ) a , o o # , k 6 B W W S Q ] W I I W M  2  0 56 SB ---- 

20 0 175 195 
09/19/94 . W I P T R O O Q U S l ~ B I e c l W R W I T  



Printed .08/15/94 SAMAS as of 16 MAY 94 

ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBUTION PROJECTION 

FORT MONROE, TRADOC 

DIFFERENCE - 
% DIFF 

TOTAL 

TOTAL 

TOTAL 

TOTAL 

- 
TOTAL 29 27 -1 -5 

GRAND OFF 539 548 
TOTAL WOF 7 7 

ENL 288 282 

TDY OFF 17 
STUDENTS ENL 10 

TRAINEES ENL 0 0 0 +* * * *+  

>>> GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FROM 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBUTION. VALUES OF ZERO REPRESENT A DISTRIBUTION OF LESS 
THAN 0.5 OR ZERO. ******  = DIVIDE BY 0 ERROR. 



FOR OFFICIAL USE ONLY SAMAS as of 16 MAY 94 

_,-.. VOLUME I - CONUS AND PANAMA BASE SUMMARY BY MACOM 

(ACTIVE ARMY B A S S  1NCLU)ING ON-POST RESERVE CENTER/CUARD ARHORY FULL TIHE PUJUUTIONS) 

CARLISLE BARRACKS 
TOTAL MIL: 687 711 722 n i  722 722 722 
TOTALCIV: 952 1022 1039 1028 1029 1029 1029 
TOTAL WP: 1639 1733 1761 1749 1751 1751 1751 

DAHLONEGA RANGER TRAINING AREA 
T O T A L M I L :  157 157 157 157 157 157 157 
TOTAL ClV: 6 6 6 6 6 6 6 
TOTALPOP: 163 163 163 163 163 163 163 

FORT BENJAMIN HARRISON 
TOTAL MIL: 
TOTAL CIV: 
TOTAL POP: 

FORT BENNINC 
TOTAL MIL: 
TOtAL CIV: 
TOTAL POP: 

FORT BLISS 
TOTAL MIL: 
TOTAL CIV: 
TOTAL PaP: 

~ G O R D O N  

FORT HUACHUCA 

FORT JACKSON 

FORT KNOX 

FORT LEAVENWORTH 

Printed: 08/15/94 
ASIPFLAT: 08/15/94 

- -  . -. 

T a r A L H I L :  6813 6012 5863 5960 SUS1-%2 5852 
TQTALCIV: 4382 4534 42% 4293 1293 4293 4293 
TOTAL PaP: 111% 10546 10159 10253 10144 10145 10145 

T O ~ A L M I L :  11799 12320 11780 12386 12207 12207 12593 
TOTALCIV: 4688 CWO 4 x 7  4536 4479 4479 4479 
TOTAL FOP: 16487 l7l20 16327 16922 16406 16686 11072 

TOTAL MIL: 12187 14095 13697 15391 16791 14791 14791 
TOTALCIV: 3949 4558 6552 4591 4,605 4603 4603 
TOTALPOP: 16136 18653 18249 19982 193% 19394 19394 

TOTAL MIL: 14016 1 k W  14682 15296 15501 15501 15501 
TOTALCIV: 7246 7006 6724 6793 6797 6798 6798 
TOTALPOP: 21262 21090 21406 22087 22298 22299 22299 

TOTAL MIL: 4543 4246 41% . 4198 4200 4200 4200 - TOTALCIV:  3431 3300 3244 3221 3168 3163 3170 
TOTALPOP: 7974 7566 7439 7419 7368 7363 7370 

DAIM-FDP-P (DDN 2234583) 



FOR OF'F'ICIAL USE ONLY 
SAMAS as of 16 MAY 94 

VOLUME I - CONUS AND PANAMA BASE SUMMARY BY MACOM 

(ACTIVE ARMY BASES 1NCLU)ING ON-POST REKRVE CEUTEWaURO ARMORY FULL TIME POPULATIONS) 

====%7==-%==-------E-I---P---I----------=:- ------------ ---- 
FY: 1994 1995 1996 1997 1998 1999 2000 ............................................................................................................ ................................................................................................................. 

FORT LEE 

FORT L E O N W  WOOD 

FORT MCCLELLAN 

TOTAL MIL: 7118 7438 7169 7S92 7433 7432 7432 
TOTALCIV: 5362 MC6 5529 54% 5413 5411 5411 
TOTALPOP: 12480 1308C 12698 13087 1 Z M  12843 12843 

TOTAL MIL:  11602 11434 12977 13151 12997 12998 12998 
TOTALCIV: 4710 5003 4748 4758 4760 4152 4756 
TOTALWP: 16x12 1637 im im i n s 7  imo i m 4  

TOTAL MIL: 5574 5531 6258 6282 5991 5991 5991 
TOTAL CIV: 2564 2645 2591 2564 2587 2597 2597 
TOTAL POP: 8138 8176 6649 6578 6!%6 8568 

FORT MONROE 
TOTALMIL: 677 872 W9 879 W9 87V 87V 
tQTALC1V: 2110 2028 1928 1941 1942 1%3 1943 
TOfAL mP: m 7  2940 2807 2u20 2821 2w2 

FORT RUCKER 
TOTAL MtL: 5547 5666 5193 5164 5149 5149 5149 
TOTALCIV: 69n m 6762 6742 nn 7167 7167 
TOTAL POP: i s 1 9  12722 1 1 ~ s  iim lati i n 1 6  l a i s  

FORT SILL 

. - 

TOTAL MIL: 1219 1142 1141 1141 1141 l t41 1141 
TOtAtCIV: 223 219 219 219 219 219 219 
TOTALPOP: 1442 IS61 1360 1360 1360 1360 1360 

MACOM TOTALS 
TRADOC 

TOTAL MIL: 144603 143007 144178 146229 146259 14&& 146670 
TOTAL CIV: 7- 74760 ma ngOO RIB RIM nia 
TOTAL POP: 219253 217767 216726 220138 218397 216414 218799 

Rinted: 08/15/94 
ASIPFLAT: 08/15/94 

DAIM-FDP-P (DDN 2234583) 

- - - ---- - - -  - -  



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Army Base = FORT EUSIlS 
Stn Code = 51281 

tion = FT EUSTIS, VA (FORT EUSTIS) 
0 5o4 G ~ s s T C S  q - w  .-. 

/ ................................................................................................................ -Y ............................................................................................................... 
UIC Rgt- B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
W O M C  carp0 CI)EP CCmM 1994 1995 1996 1997 l W 8  1999 2000 .................................................................................................................. .................................................................................................................. 
UUEHOA 00 0358 TC DETAUTO CGO DOC OFF: 0 0 0 0 0 0 0 
FC 3 5 m  0358 TC DET AUTO CGO DOC OAR W F  : 0 0 0 0 0 0 0 

1 USST ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 
OTH: 17 17 17 17' 17 17 17 

YI(O(M w OOM EN DETDIV CQIT/SPT O S S ~ L A W ~ O O  n OFF: 3 2 2 2 2 2 2 
FC 31583 #S 19960916WF: 0 0 0 0 0 0 0 
U2WJ 1 WSSE EWL: 9 11 11 11 11 11 11 

UHKYM 00 0511 EN DETDIVING LT WEIGHT M530LC00100 U OFF: 1 1 1 1 1 1 1 
FC 31565 #S 19941016 UOF: 0 0 0 0 0 0 0 
U a M L  1 115SE F C l W  EWL: 15 16 16 161 16 16 16 

WLUA 00 0126 TC DETFRT WNS/DISTR 55MOLU)0100 J OFF: 0 0 
FC 35779 96 19560915 UOF: 0 0 
u26ua 1 USST EWL: 10 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: 134 125 125 125 125 125 125 
TOTALUOF: 129 130 130 1 M  130 130 130 

TOE UNITS TOTAL ENL: 2425 2287 2287 2287 2287 2287 2287 
- - - - - - * . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA AUG TO TOE UNlT 

JW 00 0012 IP DETPASE 
-J&ls sm 19941016 u w F :  OFF: o o o o o o a a o o o o o 

0 

1 WAC CWl% ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF : 0 0 0 0 0 0 0 
TOTAL UOF: 0 '  0 0 0 0 0 0 

TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 . 0  0 0 
TOTAL tlStr 1 1 1 1 1 1 1 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: r n A  UNTiS * - 
W 1 5  WE AGY USA LEGAL SERVICE OFF: 1 1 1 1 1 1 1 
SE C6041 W E  USA TRIAL DEFENSE SERVICE TAD UOF : 0 0 0 0 0 0 0 

1 FAJA SF0495 ENL: 0 0 0 0 0 0 0 

W T 6 2  UOWT RGUlST ROTC SR PROG OFF: 6 6 6 6 6 6 6 
TC 66851 WWT SUOTC INSTR GP I FTEUSTIS T M  W F  : 0 0 0 0 0 0 0 
UBlTNN 1 TROT TCOZ95 ENL: 5 5 5 5 5 5 5 

usc: 2 2 2 2 2 2 2 

-4 WU8 GARHQ USA FT MCPRSN OFF: 0 0 0 0 
FC 46551 UOU8 RETN SPT EUSTlS TAD UOF : 0 0 0 

1 USSO FC2005 ENL: 7 7 7' 7 7 7 

WUV-A YOW CTRTRAWSLFTEUSTIS M O F F :  34 28 28 28 28 28 
TC 46551 SMSTAD 19971001 UOF: 18 13 13 13 13 
U26ALM 1 E32H ENL: 431 197 181 181 181 181 

67?i 672 672 672 

WOW47 UOVV CTRTRANS & FT EUSTIS OFF: 0 0 0 0 
TC 46551 VWV TRANS DET JAMES MCHENRY TAD UOF : 6 6 6 6 
Y81 F4K 1 E32H TC0295 ENL: 11 11 11 11 11 11 

UOW CTRTRANS & FT EUSTIS OFF: 3 3 3 3 3 
46551 UWV USATCFE MP CO TAD UOF : 0 C) 0 0 0 

1 E32H TC0295 93 93 93 93 
18 18 18 18 

acc -3) 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

- \? DAIM-FDP-P (DSN: 223-4583) zs Page 993 

a C - ? b  



Selected ase: FORT EUSTIS BOSMM RESULTS 
Current upported: Change (P~uthorizations) 
Mission ase Ops Mis Initial Base Ops Net 

MIL 3918 735 0 O Change Adjustment Change 
CIV/OT 2654 753 1157 0 O MISSION 1.892 1892 
TOTAL 6572 1869 1892 0 O BASE OPS 0 148 148 

&&&G&G&~GG&&&?&&&&&&&&~C~~C~G~GGCCGe&~G&GGeGGGG&&GGGGGGG~e~G~eeG&&&~~&&eGee~&5Ge 
O Change in REQ O Change in AUTH 
O due to change in: O due to change in: 

FUNCTIONAL CATEGORY MISSION BASE OPS MISSION BASE OPS 
GG&G6e&?&&&&&&&&&&&&&&&Q&&e&GC4Q&Ge&&d56&&G6&&&&GGGTG&6e~e&GeGGG&~G&G&G5Ge&GGee~ 

Administration O 0 o 3 
Cmd & Cmd Support o 0 o 17 
Info Sys Mgmt o 0 o 4 
Fiscal & Res Mgmt O 0 O 29 
Manpower o 0 o 0 
Facilities Eng o 0 o 27 
Logistics o o 

Maintenance O 0 O 3 
Transportation o 0 o 5 
Supply 0 0 0 9 

e e e e e e e e e e e e e e e e ~ e e e e & e e e e e e e e e e e e e e e g e e s ~ & g ~ & e e e & ~ ~ & ~ e & e e e & ~ & ~ e & & & s G e & ~ ~ ~ ~ & & e e ~  
cF2> CAange Population cF3> Remove Units cF4> Add Units 
cF5> View Base Ops Spt cF6> View Contractors cF7> View Supported Units 
<F8> View Memo cF9> Print/Create Results cEsc> Return to Main Menu 



CLOSE HOLD 

A-x A, INSTALLATION ASSESSMENT 

FORT MONROE 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

Attachment 1 provides the required, authorized and assigned force 
structure information for the 1 Reserve unit located at Fort 
Monroe based on the USARC FY 94 Summer Command Plan. 
~ ~ J ; 4 - b ~ ~ ~ ~ -  1 ~ c C = ) & %  1 - 
2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR 1:NACTIVATION OR 
RELOCATION? (E-DATE) 

No inactivations, activations, or relocations are planned for 
Fort Monroe. 

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN OR MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

There are no full-time support personnel at Fort Monroe. 

4 .  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are~no AGR personnel in government quarters on Fort Monroe. 

5 .  ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are suitable USAR facilities within a 5 0  mile radius 
capable of accommodating the single unit on Fort Monroe. The 
USARC has one facility on Fort Monroe (Fac ID VA02'7) which 
consists of 5 0 0  SF of administrative/training space. Based on 
our analysis, there are no USAR facilities within a 50 mile 
radius recommended for relocation to Fort Monroe. 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLEn 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USEn? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY. 

No USAR so&diers/units conducted AT/ADT training at Fort Monroe 
during FY 94. 

CLOSE HOLD 
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Fort Monroe continued 
.- 

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
(i.e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

The USARC has one facility on Fort Monroe (Fac ID VA027) which 
consists of 500 SF of administrative/training space. There are 
suitable USAR facilities within a 50 mile radius into which the 
one unit could be relocated. Replacement facilities would not 
have to be built/leased to house the units stationed at Fort 
Monroe. 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS CLOSURE 
OF ALL MAJOR TRAINING AREAS WITHIN 150 MILES OF THIS INSTALLATION 
HAVE AN ADVERSE EFFECT ON RESERVE TRAINING/READINESS? 

The number of Army and DOD installations in the Tidewater 
Virginia area is too numerous to list. 

9, DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on Fort Monroe, 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC)? 

Not applicable. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

No costs are associated with the relocation of the facilities. 

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOB IMPACT? 

Fort Monroe is not a designated mobilization site. 

13, WHAT ARE THE POTENTIAL IMPACTS OF THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)? 

There are no significant impacts on recruiting. 

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC.)? 

There are no unique demographic/market factors in support of the 
USAR unit. 

CLOSE HOLD 



Fort Monroe continued 

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
(RCAS) ? 

There are no impacts in relocating telecommunications systems and 
data base management systems. 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
Fort Monroe. 

CLOSE HOLD 



DATE: 09 ET .her 94 
Time: 1455. r e  
Page: 1 

CLOSE Hr - 9  
11 - 
II USAR m 1 T b  JN 

INSTAZILATIONS 
FT XONROB, VA 

I 
RBQD AUTH ASSrV 

UNIT ADDRESS CITY S T  ZIP  ACT EDATE STR STR d 
**** ******* **** ** *** *** ***** **** **** K + M  

STACO: 5158d FACID: VA027 ST STATION NAME FT MONROE 

WRXM71 0416 DET MOB PIAN SPT CELL BLDG 133 FT MONROE VA 23651-7151 R 950416 8 
MUSARC : 04 16 ENGR CMD CONGDIS : 

8 8 
GE0NA:FT MONROE USARC AS=: 46 

LEGEND: A-Activation, C=Conversion, GaChange in Cmd Asgmt (Cain), H=Change in Cmd Asgmt (Loss), J=Inactivation, 
L=Relocation, R=Reorganization, S-AYA change, U-Update  

CPLAN. DBF - MACSTA . DBF WITADDR . FRX SlYMfLOC. W X  
USARC DCSFOR/CMD P U W  (AFRC-FDf - CP) 
(404) 629- 7089/7613 FAX (404) 629 - 7048/5079 

i 
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Engineer Data Call and Inatallation Narrative Assessment 

1. FAC-ID: VA027 

2. Name of Facility: Fort Monroe USARC 

3. Type of Facility: USARC 

4. Location: Fort Monroe, VA 

5. Year acquired or constructed by USAR: Unknown 

6. Facility condition: (enclosure 1) 

7. Costs: 

a. Annual lease costs: NA 

b. Average annual operating costs/sum of all RPMA 
accounts: $291 

c. Programmed MCAR or MMCAR costs: NA 

CLOSE HOLD 
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ARMY RESERVE FACILITY WORKSHEET 

ARMY RESERVE FACILITY 

Facility Number: VA027 

Facility User UIC: 

Overall Quality Rating 
(Circle One) : 

Green Red 

Amber N/A 
Inspector: 

Phone #: Date Completed: 

FACILITY CONDITION ABSESSMENT 

Condition of Each Area 
Place an "Xu in the box that applies to each inspection area. 

Inspection Area GREEN AMBER - RED N/A 
Common Building Areas 

1. Site & Grounds [ 1 1 [ 1  1  
2. Parking [ 1 1  1 1  [ 1 
3. Building Exterior *** [ 1  [ 1  [ 1  [ 1 
4. Loading Dock [ 1  [ 1  [ 1  [ 1  
5. Lobby [ 1 [ 1 [ 1 [ 1 
6. Administrative Areas *** [ I  [ 1  [ 1  [ 1 
7. Stairs [ I  [ I [ I .  [ I 
8. Corridors [ 1  [ 1 [ 1 [ 1  
9. Toilets/Showere/Locker Rooms *** [ ] [ 1 [ 1 [ 1  
10. Utilities *** [ 1 [ 1 [ I [ I 
Facility Specific Areas 

11. Armm Itoom [ I [ I  I i 1 
12. Kitchen 1  [ 1 [ 1  [ 1 
13. Supply Storage [ 1 [ 1  [ 1 [ 1 
14. Clams Room/Learning Center *** [ ] [ 1  [ 1 [ 1 
15. Aeeembly Hall *** 1  [ 1  [ 1  [ 1 
16. Vehicle Maintenance 1  [ 1  [ 1  [ 1 
17. Indoor Range [ 1  [ 1  [ 1 [ 1  
18. AHSA/ECS [ 1 [ 1 [ 1 [ 1  
19. Aviation Flight Facility [ 1 [ 1  1 1 -  [ 1  

Is land available for expansion? (Y) (N) Number of acres: 

USARC address: 

Sum of "Xs" in each column I 1 I )  [ 1 [ 1  
Majority item color rating I 1 [ 1 [ 1 [ 1  
Critical *** from color rating [ 1  [ 1  [ 1 [ 1  

Location Comment: 

Environmental, Health, Safety, & Preservation (EHSP) Comment: 

COMMANDER/DIRECTOR SIGNATURE 

CLOSE HOLD 
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HQRPLANS 

ACTION 

- - - - - - - - 
Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

UNIT 

- - - - - - - - - A m - - -  

! oUWo1 

FB3C 

TX1004 

W04922 

WONT!K 

WOUWAA 

W17G-A 

WlBTO7 

W2K105 

W2K109 

W2Kll2 

W2NYAA 

W2Y6AA 

W2Y6NA 

W346M 

W346NA 

W3S204 

W3U2AA 

W3MNA 

W3YT-A 

W3YT-A 

W4AE05 

W4cM!C 

W4JC-A 

W4JX-A 

W4M033 

W4MBAA 

W4PBAA 

W4SY=A 

W4SYAA 

W 4 W - A  

WCSCAA 

STATIONING SCENARIO 

- - - - - - - - - - - - - - - - - - -  
UNITS STATIONED: 

UNIT DESCRIPTION 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - 
FOREIGN LIAISON OFC 

AIR FORCE 

NON-APPROPRIATED FUND 

IST USARIBSS 

AGY USA AUDIT 

QARUSA FT MONROE 

ELBUSA TC FIELD 

ELrmSARMY AF ACT 

ACTUSA MED DEPT 

ACTUSA MED DEPT 

ACX'USA MED DBPT 

ACTUSA INT REV ACT 

ACTUSA TRN DEV & ANA 

AClPgA TRN DFJ & ANA 

m S A  TRN OPS MQT 

A m S A  TRW OPS MQT 

BN USAINSCOn MI 

ACTCOMBAT DKV ACT 

A(1TCOMBAT D W  ACT 

HQ USA TRADoC 

HQ USA TRADOC 

CTRANACY CTR 

DET DA CIVTNQEDUC DKV 

ACX'USA SATPA 

A m c  mrr BNQR 
CTR USA PERSONNEL 

CTRUSA TRALINET 

ACTUSA S & ANALY 

HQ ARMY CADET CMD 

HQ ARMY CADET CMD 

ACTCIV PERS ACTY 

BNDUS CONTINENTAL A 

TARGET INSTALLATIONS: 

Database 

Ver 4.20 

FROM 

INST YEAR 

- - - - -  
MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

m O E  2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

INSTALLATION NAME MACOM INSTALLATION TYPE 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - -  . . . . . . . . . . . . . . . . . . . . . .  
Fort Eustis TRADOC Training/School 



STATIONING PROFILE - -  PERMANENT ASSETS ONLY 
Fort Eustis - -  51215 

FY 2000 

Database 

Ver 4.20 

BEFORE BEFORE 

BEFORE STATION STATION 

STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 

FCO DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 

11110 FW RUNWAYS SY 2 6 0 42 -15 0 0 0 0 0 

11120 RW RUNWAYS SY 13 0 4 9 0 0 0 0 0 

11210 STD TWY SY 

11310 AC PA FW SY 

11320 AC PA RW SY 

11330 AC MAINT APRON SY 

11340 HGR ACCESS APR SY 

11350 AC RNWY HLD AP SY 

11370 A/C WASH APRON SY 

11380 AC LOADINQ APR SY 

11610 CKMP SWING BAS SY 

14110 AP OPS BLDQ SF 

14112 AV W I T  OPS BL SF 

14182 BDB HQ B m  SF 

14183 BN HQ BLDQ SF 

14185 CO HQ BL90 SF 

+I4310 MISC SHIP OPS SF 

+I5110 PIERS/WHARFS PB 

+I5310 CAROO S M  ARBA SY 

-rsTPrs+sP-r 

+I7140 AR CENTER SF 

+I7142 NG CENTER SF 

17160 TASC SF 

+I7182 TROT MOV SIM B SF 

17901 BSC 25M FIRE R EA 

17902 FLD FIRING RG EA 

17903 RECORD FIRE RG EA 

+I7904 NIGHT FIRE RG EA 

+I7906 KNOWN DIST RG EA 

17907 SNIPER TRNG FL EA 

+I7908 TOT DETECT RG EA 

17909 MACHGUN 10M RG EA 

17910 MACHGUN TRAN R EA 

17912 APC FIRING RG EA 

+I7913 HD GR FAMILIAR EA 

+I7916 HD GR CONFIDEN EA 
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STATIONING PROFILE - -  PERMANENT ASSETS ONLY 

F o r t  Eustis - -  51215 
FY 2000 

Database 

Ver 4.20 

BEFORE BEFORE 

BEFORE STATION STATION 

STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATIONASSETS STN NEW ASSETS NEW 

FCG ASSETS P R W  ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 

- - - - - -  - - - - - - - - - - - - - -  --  - - - - - - -  - - - - - - - -  - - - - - - -  - - - - - - -  - 
17917 OR LAUNCHER RQ EA 1 0 1.26 -.26 

+I7918 RECOIL R I F L E  R EA 0 0 0 0 

+I7919 LT ANTIAR WP R EA 0 0 0 0 

+I7920 ANTIAR TRACK R EA 0 0 0 0 

+I7921 DEMO BT + LM R EA 0 0 0 0 

+I7922 PLAS + PLMTH R EA 0 0 0 0 

17923 MOUT CPT RE) EA 0 0 0 0 

+I7924 MORT SCAL TR R EA 0 0 0 0 

+I7925 MORTAR RANQE R EA 0 0 0 0 

+I7926 INP SQD BTL CR EA 0 0 0 0 

+a7927 INP PLT BLT CR EA 0 0 0 0 

17928 m T  PISTOL R EA 1 0 .04 .96 

17930 TK QUN 1:30&60 EA 0 0 0 0 

17931 TK QUN 1:5&1:1 EA 0 0 0 0 

17932 TK QUN STARSRY EA 0 0 0 0 

17933 TK C R W  CBT FIR EA 0 0 0 0 

+I7935 CMBAT ENQ RANQ EA 0 0 0 0 

+I7936 (3WNSHIP HARM R EA 0 0 0 0 

17937 AERIAL QUNRY R EA 0 0 0 0 

+I7938 PLD ART SCAL R EA 0 0 0 0 

17942 PLD ART INDR R EA 0 0 0 0 

17943 AIRDEP F I R E  RQ EA 0 0 0 0 

+I7944 PLTDEF AFST A 1  EA 0 0 0 0 

+I7947 BAYONET ASSAUL EA 0 0 0 0 

+I7967 INFILTRATION C EA 0 0 0 0 

17986 MANUEVER AREA AC 2 0 0 2 

21110 MNT HANGAR A W  S F  SO 0 7 6 -26 

21111 MNT HANQAR AVI S F  37 0 104 -68 

+21120 MISC ACFT MAIN S F  0 0 0 0 

+21210 OM MAINT BLDG S F  0 0 0 0 

+21320 MARINE RAILWAY LF 0 0 0 0 

+21407 NG MAINT FAC S F  0 0 0 0 

+21409 AR MAINT FAC S F  19 0 19 0 

21410 VEH MNT SH ORG S F  6 9 0 56 13 

21420 VEH MNT SH DS S F  102 0 0 102 

+21435 VEH REBUILD FA S F  0 0 0 0 

21456 WASH FAC CENT EA 0 0 1 - 1 
+21510 GUN/WPN REPAIR S F  0 0 0 0 

+21610 AMMO MAINT FAC S F  0 0 0 0 

21800 S P  PURP MNT SH S F  0 0 2 3 -23 

+21810 PAR/ABN EQP RE S F  0 0 0 0 



BEFORE 

STATION 

PERM 

FCG ASSETS -- - -3  DESCRIPTION UM ( 0 0 0 )  

- - - - - -  - - - - - - - - - - - - - -  - -  - - - - - - -  
-212.30 MISC MAINT BLD SF 0  

+ L 9 0 0 I P J T ~ O & R  SO, 41 

5 1 1 0  AC PROD BLDQ SF 0 

+f 2 2 1 0  QM PROD BLDQ SF 0 

-22310  SHIP PROD B L W  SF 0 

+22410  TANK/AUTO PROD SF 0 

+22510  UBAPON PROD BL SF 0 

+ a 6 1 0  EXPLOSIVE PROD SF 0 

+22710  cOmO PROD BLD SF 0 

+22810  LTHR L TEX PLN SF 0 

+ m a 2 0  CONST BQP PLAN SF 0 

+Z2830 RR EQP PLANT SF 0 

+ a 8 4 0  PRINT PLANT SF 0 

+ ~ a 9 0  nxsc PROD BLW SF o 
+22910  PROD MNT RBP 0 BA 0 

+31010  RDTLB LABS SF 22 

+31110  AC RDTCE SP 59 

+31210  MSL SPACE RDT& SF 0 

+31310 H&R RDTGB SF 0 

+31410  TANK/AOTO RDTC SF 1 1  

+31510  WEAPON RDTGE SF 0 

-21610  EXPLOSIVE RDTh SF 0 

* Z  1 7 1 0  ELEC RDTLE SF 0  

-3 1810 PROP RDT&E SF 0 

- 3 1 9 1 0  NON-METAL RDT& SF 1 

-12010  UND-WAT EQU RD SF 0  

-I 2 1 1 0  TECH SERVICE SF 26 

-1-110 RDT&E RANGE FA EA 0  

- 1 5 3 1 0  OTHER RDT&E FA EA 0  

;:lo0 LIQ FUEL STOR BL 0  

-&, I00  AMMO STOR-DEP SF 0  

4 2 2 0 0  AMMO STOR-INST SF 1 5  

43200  COLD STOR-INST SF 9  

-44100  GEN P WH-DEP SF 0  

; - i 2 0 ~ P P W ~ I N S P - - S F  398  - 
44230  CONT HUM WH - SF 0  

- 
&4240_ INFL MATLS WH SF 7  

45260  VEH STOR SHED SF 0  

4 5 2 0 0  VEH HARDSTAND SY 1 8 2  

f 1310  HOSPITAL SF 144  

-53040  VET FACILITY SF 0  

STATIONING PROFILE - -  PERMANENT ASSETS ONLY 
Fort Eustis - -  51215 

FY 2000 

PLANNED BEFORE 

CONST STATION 

PROJ ALLOW 

( 0 0 0 )  (000)  

- - - - - - - -  - - - - - - -  
0 0  

0 2 3 

0  0  

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 9 

0 0 

0 0 

0 2 4 

0 59 

0 0 

0  0 

0 1 1  

0 0 

0 0 

0 0  

0  0  

0  1 

0  0  

0  26 

0  0  

0  0  

0  9131  

0  0  

0  0  

0  7  

0  0  

0  347 

0  1 7  

0  1 7  

0  0  

0  7  7  

0  8  5  

0  3  

BEFORE BEFORE 

STATION STATION 

PERM STN PERM 

ASSETS STN NEW ASSETS 

-ALLOW ALLOW CONST USED 

(000)  ( 0 0 0 )  1 0 0 0 )  ( 0 0 0 )  

Database 

Ver 4 . 2 0  

NEW 

CONST 'TOTAL 

($000)  ( $ 0 0 0 )  

- - - - - - - -  
0 0  

0 0  

0 0  

0  0 

0  0  

0  0  

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0  

0 0 

0 0 

0 0 

0  0 

0  0  

0 0  

0 0  

0  0  

0  0  

0  0  

93 9  3  

0  0  

0  0  

0  0  

0  0  

2426 2426  

352 352 

575  5 7 5  

0  0  

0 0  

0 0 

0 0 



STATIONING PROFILE - -  PERMANENT ASSETS ONLY 
Fort Eustis - -  51215 

FY 2000 

Database 

Ver 4 . 2 0  

BEFORE BEFORE 

BEFORE STATION STATION 

STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 

FCQ ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 

FCG DESCRIPTION UM ( 0 0 0 )  ( 0 0 0 )  ( 0 0 0 )  (000)  (000)  ( 0 0 0 )  ( 0 0 0 )  ($000)  ( $ 0 0 0 )  

54010 DENTAL CLINIC SF 12 0  14  - 2  0  0  0  100  100 

55010 HEALTH CLINIC SF 13 0  12 1  1  0  I  2  3  2  3  
I 

0  341  16 f i 2 1  fi 405  . 16 44132  44132  

0  3646 3307 L.820 i 0  890 0  0  

- 7 7 X . X O U S I l K )  PA . 3 5 1 5 9  6 6 1  0  0  _- . . -  
7110P OFF- HSQ FA 3839  0  0  3839 0  0  0  

72100 IML UPH SF 4 1 3  0  1284  -871  4 1  51 0  0  0  

7210P IML UPH (HQIFS PN 

7 2 l l P  BKS =/MOB PN 

72170  SR ENL QTRS SF 

7217P SR ENL QTRS PN 

72181  EWL BKS TRAINE SF 

7218P EWL BKS TRAINB PN 

72200  UPH DINE PAC 9; 

72400  OFF UPH SF 

+73015 CONPI- PA SF 

73020 CHAPEL CTR PAC SF 

+73028 DRUG ABUSE CTR SF 

+73030 LNDRY/DRYcL FA SF 

+73048 DEPN OR SCH SF 

+73049 DEPN HIGH SCH SF 

+73073 POST OFFICE SF 

74006 BANK SF 0  

74010 AVDTM QEN PURP SF 2  0  

74011  BOWLING CTR SF 2 1  

7-4-CHItD SPT ----SF 1 3  

74021  COMMISSARY SF 103  

74022 SKILL DEV CTR SF 2  

74024 SKILL CTR AUTO SF 1 1  

74025 ACES FACILITY SF 0  

74028 PHYS FIT.- SF -._ -- --- 4 8  

74032 TRANS HSG FAC SF 79  

74333 COMMUNITY CTR SF 0  

74041 LIBRARY CTR SF 1 0  

74046 OPEN DINING FA SF 4 4  

74052 EXCH SVC STA SF 5  

74053 EXCH MAIN RETL SF 91 

la, 0  6425  6425  

0  0  

0  0  



BEFORE 

STATION 

PERM 

FCO ASSETS 

'33 DESCRIPTION UM (000) 

- - - - - -  - - - - - - - - - - - - - -  - -  - - - - - - -  
-4064 REST/CAPE SF 5 

'4066 YOUTH CENTER SF 23 

74069 RECREATION BLD SF 62 

75010 TENNIS COURTS EA 0 

75011 HULTIPLB COURT EA 0 

+75012 BASKETBALL CT EA 0 

+75018 QEN PURP PLRYO EA 7 

75020 BAS- FIBW) EA 0 

75021 SOPraW PI- BA 0 

75022 POOTBALL/SOCCB EA 1 

+75027 RURIOI#O TRACK BA 2 

75030 m R  POOLS EA 2 

+75040 OOLF CS 18H BA 1 

+75041 OOLP CS 9H EA 0 

+76010 II(JSHOII SF 2 5 

+61100 ELBC PWR SOURC ICV 30285 

461121 UISC ELgC PWR KV 43357 

+81200 ELBC PWR DIST LF 685 

+El300 ELBC PWR SWST KV 113280 

482100 HEkT SOURCE ME 0 

+~ziii MISC HT PL ME o 
+82200 HEAT DIST LN LF 74 

-83100 SEW/TRMT 6 DSP KC3 600 

-83120 MISC SEW TREAT KG 15 

-83200 WSTWTR COLL SY LF 408 

-84100 W S TRMT KG 2000 

-84120 W S STOR KG 1225 

-84127 MISC WTR TREAT M 0 

-84200 WATER DISTR LF 411 

-85100 ROADS SY 577 

-85120 VEHICLE BRIDGE SY 0 

85210 ORQ VEH PARK SY 599 

85215 NONORO VEH PAR SY 699 

-86010 RAILROADS MI 2584 

STATIONING PROFILE - -  PERMANENT ASSETS ONLY 
Fort Eustis - -  51215 

FY 2000 

BEFORE 

STATION 

PLANNED BEFORE PERM 

CONST STATION ASSETS 

PROJ ALLOW -ALLOW 

(000) (000) (000) 

- - - - - - - -  - - - - - - -  - - - - - - -  
0 11 - 6 
0 16 7 

0 59 3 

0 11 -11 

0 7 -7 

0 0 0 

0 7 0 

0 5 -5 

0 12 - 12 
0 10 - 9 
0 2 0 

0 3 -1 

0 1 0 

0 0 0 

0 2 5 0 

0 30285 0 

0 43357 0 

0 685 0 

0 113280 0 

0 0 0 

0 0 0 

0 74 0 

0 600 0 

0 15 0 

0 408 0 

0 2000 0 

0 1225 0 

0 0 0 

0 411 0 

0 577 0 

0 0 0 

0 701 -102 

0 623 77 

0 2584 0 

BEFORE 

STATION 

STN PERM 

STN NEW ASSETS 

ALLOW CONST USED 

(000) ~ ( O O O )  (0001 
/ 

Database 

Ver 4.20 

NEW 

- - - - - - - - -------- ======== 

TOTALS w/ENL UPH (HQIFS) 128442 128442 

TOTALS w/ENL UPH (HQIFS) w/o FH 128442 128442 

TOTALS w/ENL UPH (PWG) 122017 122017 
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DESCRIPTION 

STATIONING PROFILE - -  PERMANENT ASSETS ONLY 
Fort Eustis - -  51215 

FY 2000 

BEFORE BEFORE 

BEFORE STATION STATION 

STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 

ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST 

UM (000) (000) (000) (000) (000) (000) (000) ($000) 
- -  - - - - - - -  - - - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - - -  - - - - - - - -  

TOTALS W/ENL UPH (PWQ) w/o FH 122017 

+ = HQRPLANS/RPLANS Allowances - Total Installation Assets. 
Assets/allowances are rounded to the nearest thousand only where UM 

is AC, LF, SF, or SY. Actual assets/allowances are shown for 

all other U?. 

New facility construction needed to satisfy stationing allowances is 

rounded to the nearest thousand only where UM is AC, LP, SF, or SY. 

Actual new facility construction needed is shown for all other UM. 

Family housing assets data for available off-post assets was provided 

by ACSIM as of July 1994, is included in the data displayed under EEA 

71F/FCQ 7110F and is also displayed for information only under E m  

71P/FCQ 7110P in this report. The planuing UBPH capacity of permanent 

enlisted barracks was also provided by ACSIM as of July 1994 and is 

displayed under EEA 72S/FCQ 7210s in this report. 

BEFORE STATION ASSETS include leased i d l y  housing, available off-post 

family housing, ccrmaercial sources for utilities and planned construction 

projects from FY 92 through the FY two years prior to the stationing year. 

Only construction projects for FY 92-96 that have been reviewed and 

selected by ACSIM to represent new permanent facilities are included. 

Planned construction projects for FY 97 and later years are not included 

for stationing years 1998-2000. Planned construction projects included 

are also displayed in a separate column. Temporary airfield pavements 

and all other leased assets are excluded from consideration and are not 

used to satisfy unit allowances. 

Database 

Ver 4.20 

TOTAL 

($000) 
- - - - - - - 
122017 



ACT1 ON 

- - - - - - - - 
Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

19:43 Database 

STATIONING SCENARIO Ver 4.20 
- - - - - - - - - - - - - - - - - - -  
UNITS STATIONED: 

FROM 

UNIT UNIT DESCRIPTION INST YEAR 

- - - - - - - - - - - - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - -  - - - - -  
! oUWo1 

FB3C 

TX1004 

W04922 

WONT! K 

W OUWAA 

W17G-A 

WlBT07 

WZK105 

FOREIGN LIAISON OPC 

AIR FORCE 

NON-APPROPRIATED FUND 

IST USARIBSS 

AGY USA AUDIT 

QARUSA FT MONROE 

ELEUSA TC FIELD 

ELEDSARMY AP A'X 

ACIQSA MED DEPT 

ACNSA MED DEPT 

ACmSA MBD DBPT 

A W S A  INT REV ACT 

ACTOSA TRN DEV & ANA 

ACIQSA TRN DEV & ANA 

ACIWSA TRN OPS HQT 

AmUSA TRN OPS m3T 

BN USAINSCOM MI 

ACEOMBAT DEV ACT 

ACT-T DEV ACT 

HQ USA TRADOC 

HQ USA TRADOC 

CTRANALY CTR 

DET DA CIVTNGEDUC DKV 

AerUSA SATPA 

ACLTC MQT HNClR 

CTR USA PERSONNEL 

CTRUSA TRALINET 

ACTUSA S & ANALY 

HQ ARMY CADET CMD 

HQ ARMY CADET CMD 

ACTCIV PERS ACTY 

BNDUS CONTINENTAL A 

TARGET INSTALLATIONS: 

INSTALLATION NAME MACOM 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - -  
Fort Eustis TRADOC 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 2000 

MONROE 2000 

MONROE 2000 

m O B  2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

MONROE 2000 

INSTALLATION TYPE 

. . . . . . . . . . . . . . . . . . . . . .  
Training/School 
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HQRPLANS 

UNIT 

- - - - - - - - 
! ouwo1 

FB3C 

TX1004 

W04922 

WONT! K 

WOUWAA 

~ 1 7 ~ - A  

WlBTO7 

W2KlO5 

W2K109 

WZKll2 

WZNYAA 

W2Y6AA 

W2Y6NA 

U346M 

W346NA 

W3S204 

W3U2AA 

W3U2NA 

W3YT-A 

W3YT-A 

W-05 

W4cn!C 

W4JC-A 

W4JX-A 

W4M033 

W4M8AA 

W4P8AA 

W4SY-A 

W4SYAA 

W4UU-A 

WCSCAA 

UNIT DESCRIPTION 

- -  . . . . . . . . . . . . . . . . . . . . . .  
FOREIGN LIAISON OFC 

AIR FORCE 

NON-APPROPRIATED FUND 

IST USARIBSS 

AGY USA AUDIT 

QARUSA FT MONROE 

ELEUSA TC FIELD 

ELEDSARMY AF ACT 

ACTIISA MED DEPT 

ACTUSA MED DEPT 

A-SA MBD DEPT 

AClQSA INT RBV ACT 

ACmSA TRN DEV & ANA 

m s A  TRN DEV & ANA - -  

m S A  TRN OPS HQT : 

AClWSA TRN OPS MQT 

EN USAINSCOM MI 

AePCOMBAT DEV ACT 

AeKXmaAT DEV ACT 

HQ USA TRADOC 

HQ USA TRADOC 

CTRANALY CTR 

DET DA CfVTNQEDUC DBV 

ACTWSA SATFA 

ACX'TC MQT ENQR 

CTR USA PERSONNEL 

CTRUSA TRALINET 

ACTUSA S & ANALY 

HQ ARMY CADET CMD 

HQ ARMY CADET CMD 

ACTCIV PERS ACTY 

BNDUS CONTINENTAL A 

STATIONING POPULATION SUMMARY 

UNITS BASED IN 2000 

FROM TOTAL US OTHER TOTAL TOTAL 

INST OFF WOF ENL MIL CIV CIV CIV POP 

- - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  

MONRO 17 0 4 2 1 17 0 1'7 38 

MONRO 1 0 0 1 0 0 0 1 

MONRO 0 0 0 0 0 2 2 2 :2 2 2 

MONRO 0 0 0 0 1 0 '1 1 

MONRO 0 0 0 0 17 0 1 '7 17 ' 

MONRO ' 16 0 

MONRO 

Mom0 

MONRO 

MONRO 

MONRO 

MONRO 

M o m 0  

MONRO 

Mom0 
Mom0 

MONRO 

-0 

MONRO 

Mono 
MONRO 

MONRO 

MONRO 

Mom0 
MONRO 

MONRO 

MONRO 

MONRO 

MONRO 

MONRO 

MONRO 



1: 54/94 19:43 PROJECTED INSTALLATION POPULATIONS AFTER STATIONING Database 

E f ?  1 2 s  FY 1994-2000 Ver 4.20 

I?;il NAME POPULATION# 

- - - - - - - - - -  - - - - - - - - - - - - - -  

E-STIS Total OFF 

Total WOF 

Total ENL 

TOTAL MIL 

Total US CIV 

Total OTH CIV 

TOTAL CIV 

TOTAL POP 

(Students) 

(PCS OFF) 

(PCS WOP) 

(ITS ENL) 

(PCS US CIV) 

(PCS o m  c m )  
(TDY OFF) 

(TDY WOF) 

(TDY ENL) 

(TDY US CIV) 

(TDY OTH CIU) 

(Trainee.) 

Total OFF 

Total WOF 

Total ENL 

TOTAL MIL 

Total US CIV 

Total OTH CIV 

TOTAL CIV 

TOTAL POP 

(Students) 

(PCS OFF) 

(PCS WOF) 

(PCS ENL) 

(PCS us CIV) 
(PCS OTH CIV) 

(TDY OFF) 

(TDY WOF) 

(TDY ENL) 

(TDY US CIV) 

(TDY OTH CIV) 

(Trainees) 

= = Students and trainees are included in installation total populations, 



11 14/94 19:43 PROJECTED INSTALLATION POPULATIONS AFTER STATIONING Database 

E,: ?-?LANS FY 1994-2000 Ver 4.20 

I?iITNAME POPULATION# 1994 1995 1996 1997 1998 1999 ZOO0 

- - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - -  - - - - - - -  - - - - - - -  - - - - - - -  - - - - - - -  - - - - - - -  - - - - - - -  

i . e . .  PCS enlisted students are included in the total enlisted 

population. 

US CIV population includes all US Civil Service authorizations or their 

equivalent. 
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INPUT DATA REPORT (COBRA v5 .0 8 ) 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FORT MONROE, VA 
BASE X, US 
FORT EUSTIS, VA 

Strategy: 
- - - - - - - - - 
Deactivates in FY 1999 
Realignment 
Realignment 

summary : 
- - - - - - - - 
CLOSE FT MONROE, EXCEPT ENCLAVE NAV SURF WARF Cl'R AT FT MONROE 
MOVE TO FT EUSTIS: TRADOC, JWFC, CDT CMD, CPO(-) & SPT ELEMENT 
MOVE TO BASE X: DECA, DENTAL CLINIC & FOOD INSP BRANCH 
ELIMINATE GARRISON ( - )  , MEDICAL ( - )  & CPO ( - )  

LEAVE LAM IN NCR, TC FLD TMs IN FIELD, AVN DET AT LANGLEY & DIV ENG W/ NAD 
LEAVES 25 STAY-BEHINDS UNTIL 2001 
LEAVES CHAMBERLAIN HOTEL, ST MARY'S RECTORY AT FT MONROE 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
- - - - - - - - - -  
FORT MONROE, VA 
FORT MONROE, VA 

To Base: 
- - - - - - - - 
BASE X, US 
FORT EUSTIS, VA 

Distance: 
- - - - - - - - - 
1,340 mi 

20 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT MONROE, VA to BASE X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FORT MONROE, VA to FORT EUSTIS, VA 

1996 1997 
- - - -  - - - -  

Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civilian Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons) : 0 0 
Mil Light Vehic (tons) : 0 0 
Heavy/Spec Vehic (tons) : 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CAS-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MONROE, VA 

Total Officer Employees: 591 
Total Enlisted Employees: 281 
Total Student Employees: 31 
Total Civilian Employees: 1,550 
Mil Families Living On Base: 28.9% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 1,514 
Officer VHA ($/Month) : 153 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 110 
Freight Cost ($/Ton/Mile) : 0.07 

Name : BASE X, US 

Total Officer Employees: 752 
Total Enlisted Employees: 4,208 
Total Student Employees: 1,121 
Total Civilian Employees: 2,709 
Mil Families Living On Base: 55.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 6,091 
Officer VHA ($/Month) : 178 
Enlisted VHA ($/Month) : 132 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

Name: FORT EUSTIS, VA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Houeing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll I$K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CAS-3L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : FORT MONROE, VA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( 8 )  : 
Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ( SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : BASE X, US 
1996 
- - - -  

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost (SK) : 0 

Activ Mission Save (SK) : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule ( % I  : 0% 
Shutdown Schedule ( 2 )  : 0% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown(KSF) : 0 

Name: FORT EUSTIS, VA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( 8 )  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 50 1,400 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0 % 0 % 

0% 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 b 0 % 0 9 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 586 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0 % 0 2 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MONROE, VA 
1996 1997 1998 1999 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT EUSTIS. VA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT EUSTIS. VA 

Description Categ New MilCon 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  
GEN PUR WAREHOUSE STORA 37,000 
ACSIM 15NOV 
GEN PUR ADMIN ADMIN 350,000 
ACSIM l5NOV 
GEN PUR ADMIN/SCIF OTHER 20,000 
ACSIM 15NOWSES 20KSF B $200/SF 
ADD INST ENTRANCE HORIZ 15,000 
ACSIM 15NOV 
GO QTRS/4-5 BDRM FAMLQ 66 
ACSIM 15NOV 
BAND TNG SCHLB 17,000 
ACSIM l5NOV 
ACSIM 15NOVDENIED 
UNACCOMP OFF QTRS BACHQ 2 7 
ACSIM l5NOV 
CHILD DEV CTR CHILD 17,000 
ACSIM 15NOV 
ACSIM 15NOVDENIED 
ACSIM 15NOVDENIED 
ACSIM 15NOVDENIED-PARTIAL FACILITY 

Rehab MilCon 
- - - - - - - - - - - -  

0 

0 

0 

0 

0 

0 

Total Cost ($K) 
- - - - - - - - - - - - - -  

0 

0 

4,000 

0 

0 

0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary($/Year) : 67,948.00 
Off BAQ with Dependents($) : 7,717.00 
Enlisted Salary($/Year) : 30,860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
CivilianSalary($/Year): 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.009 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
AvgBachelorQuarters(SF):  388.00 
AvgFamilyQuarters(SF): 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost($) : 1,109.00 
Nat Median Home Price ( $ 1  : 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reinburs($): 22,385.00 
Home Furch Reimburse Rate: 5.00% 
Max Home Furch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1 : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/loo=) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284.00 
Mil Light Vehicle($/Mile) : 0.09 
Heavy/Spec Vehicle($/Mile) : 0.09 
POV Reimbursement ($/Mile) : 0.18 
A v g M i l T o u r L e n g t h ( Y e a r s ) :  2.90 
RoutinePCS(S/Pers/Tour): 4,665.00 
One-TimeOffPCSCost($): 6,134.00 
One-TimeEnlPCSCost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(En) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $ /UM 
- - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- B O S m  APPLIED 

- UNIQUE COSTS-SYS FURNITURE-ASSUMES 805 OF MOVING ELEMENT TRANSFERS OK 

- NEW BASE X APPLIED 

- MEDICAL ELIMINATED 

- APPLIES AFH COST AVOIDANCE - FY94 - FORM NO 25517 - 73 UNITS - S11.800K 

- LEAVES TRADOC REQUESTED 25 STAY BEHINDS UNTIL FYOl 

- LEAVES 26,000 SF OPEN FOR NAVAL SURF WARFARE CENTER 

- APPLIES NEW VHA/PER DIEM EFF 1 JAN 95 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
CAQ-3 C n 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2003 (2 Years) 

NPV in 2015 (SKI : -208,276 
1-Time Cost (SK) : 93,865 

Net Costs (SK) Constant 
1996 
- - - -  

MilCon -5,394 
Person 0 
Overhd 1,474 
Moving 0 
Missio 0 
Other 2,000 

Dollars 
1997 Total Beyond 

TOTAL -1,920 71,956 

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
Civ 0 
TOT 0 

summary: 

CLOSE FT MONROE, EXCEPT ENCLAVE NAV SURF WARF CTR AT FT MONROE 
MOVE TO FT EUSTIS: TRADOC, JWFC, CDT 0, CPO ( - )  & SPT ELEMENT 
MOVE TO BASE X: DECA, DENTAL CLINIC & FOOD INSP BRANCH 
ELIMINATE GARRISON ( - )  , MEDICAL ( -  ) & CPO ( - )  

LEAVE LAM IN NCR, TC FLD TMs IN FIELD, AVN DET AT LANGLEY & DIV ENG W/ NAD 
LEAVES 25 STAY-BEHINDS UNTIL 2001 
LEAVES CHAMBERLAIN HOTEL, ST MARY'S RECTORY AT FT MONROE 



COBRA REALIGNF-OWT S-Y (COBRA v5.08) - Page 2/2 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : -9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 Total Beyond 

MilCon 6,406 70,602 
Person 0 0 
Overhd 1,474 1,354 
Moving 0 0 
Missio 0 0 
Other 2,000 0 

TOTAL 9,880 71,956 

Savings (SK) Constant 
1996 

Dollars 
1997 Total Beyond 

- - - -  
MilCon 11,800 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 11,800 0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Year cost ( $ 1  
- - - - - - - 

-1,920,205 
71,956,567 
6,712,905 
-8,043,358 

-21,758,508 
-22,500,956 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 

Adjusted Cost ( $ )  



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department :ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 93,865,495 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 11,816,086 

Total Net One-Time Costs 82,049,408 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT MONROE, VA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 14,755,677 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 11,800,000 
Military Moving 16,086 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 11,816,086 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,939,591 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X ,  US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 15,526 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 15,526 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT EUSTIS, VA 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 2,086,000 

Total - Other 2,086,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 79,094,291 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 79,094,291 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base 
- - - -  
FORT MONROE 
BASE X 
FORT EUSTIS 

Base 
- - - -  
FORT MONROE 
BASE X 
FORT EUSTIS 

Base 
- - - -  
FORT MONROE 
BASE X 
FORT EUSTIS 

Personnel 
Change %Change 
- - - - - -  ------- 
-2,462 -100% 

47 1 % 
2,047 25% 

RPMA($) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-7,171,462 -138% 2,913 
0 0 9 0 

804,956 8% 393 

RPMABOS I $ ) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-10,884,026 -122% 4,421 
90,829 0% 1,932 

4,247,244 11% 2,075 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-2,050,000 -135% 833 
0 0 % 0 

551,530 11% 269 

BOS ( $ )  

Change %Change Chg/Per 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

All Costs in $K 
Total 

Base Name MilCon 
- - - - - - - - - - - - - - -  
FORT MONROE 0 
BASE X 0 
FORT EUSTIS 70,466 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals : 70,466 

IMA 
cost 
- - - -  

0 
0 

6,542 
- - - - - - - 
6,542 

Land 
Purch 
- - - - -  

0 
0 
0 

- - - - - - - - - 
0 

Cost 
Avoid 
- - - - -  

-11,800 
0 
0 

. - - - - - - - - - - 
-11,800 

Total 
Cost 

- - - - -  
-11,800 

0 
77,008 

- - - - - - - - - 
65,208 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA~-~L.CBR 
Std Fctrs File : C:\COBRA\SFIDEC.SFF 

MilCon for Base: FORT MONROE, VA 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  ---a- - - - - -  - - - - - -  - - - - -  - - - - -  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 0 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 11,800 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -11,800 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4 
Data As Of 10:48.11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : -9-3L 
Scenario File : C:\COBRA\CA9-~L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT EUSTIS, VA 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
GEN PUR WAREHOUSE STORA 0 0 37,000 2,877 2,877 
ACSIM 15NOV 
GEN PUR ADMIN ADMIN 0 0 350,000 48,082 48,082 
ACSIM 15NOV 
GEN PUR ADMIN/SCIF OTHER 0 n/a 20,000 n/a 4,000 
ACSIM lSNOWSES 2OKSF O $2OO/SF 
ADD INST ENTRANCE HORI Z 0 0 15,000 739 739 
ACSIM 15NOV 
GOQTRS/4-5BDRM FAMLQ 0 0 66 8,215 8,215 
ACSIM 15NOV 
BAND TNG S CHLB 0 0 17,000 2,291 2,291 
ACSIM l5NOV 
ACSIM 15NOVDENIED 
UNACCOMP OFF QTRS BACHQ 0 0 27 1,618 1,618 
ACSIM 15NOV 
CHILD DEV CTR CHILD 0 0 17,000 2,644 2,644 
ACSIM 15NOV 
ACSIM 15NOVDENIED 
ACSIM 15NOVDENIED 
ACSIM 15NOVDENIED-PARTIAL FACILITY 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 70,466 
+ Info Management Account: 6,542 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 77.008 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUUMARY REPORT (COBRA v5.08 ) 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CAS-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUUMARY FOR : FORT MONROE, VA 

BASE POPUIATION (FY 1996 : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

591 281 

Students 
- - - - - - - - - -  

3 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 13 1 1 0 
TOTAL 0 13 1 1 0 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

591 281 31 

PERSONNEL REALIGNMENTS: 
To Base: BASE X, US 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 3 0 0 
Enlisted 0 0 7 0 0 
Students 0 0 0 0 0 
Civilians 0 0 3 7 0 0 
TOTAL 0 0 4 7  0 0 

To Base: FORT EUSTIS, VA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 580 0 0 
Enlisted 0 0 203 0 0 
Students 0 0 31 0 0 
Civilians 0 0 1,233 0 0 
TOTAL 0 0 2,047 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
- - - -  - - - -  

Officers 0 0 

Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

of FORT MONROE, VA) : 
1998 1999 2000 
- - - -  - - - -  - - - -  
583 0 0 

210 0 0 
31 0 0 

1,270 0 0 
2.094 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 

Off icers 
Enlisted 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civilians 
- - - - - - - - - -  

1,550 

Civilians 
- - - - - - - - - -  

1,565 

2001 Total 

2001 Total 

2001 Total 
- - - - - - - - - 
0 583 
0 210 
0 3 1 
0 1,270 
0 2,094 

2001 Total 

Civilians 
- - - - - - - - - -  

6 



PERSONNEL SUMMARY REPORT (COBRA v5.08 ) - Page 2 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C: \COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 
- - - - - - - - - -  

2.709 

PERSONNEL REALIGNMENTS: 
From Base: FORT MONROE, 

1996 2001 Total 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 

- - - - - - - - - 
0 3 
0 7 
0 0 
0 3 7 
0 47 

- - - -  - - - -  - - - -  - - - -  - - - -  
Officers 0 0 3 0 0 
Enlisted 0 0 7 0 0 
Students 0 0 0 0 0 
Civilians 0 0 3 7 0 0 
TOTAL 0 0 47 0 0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

Civilians 
- - - - - - - - - -  

2,746 

PERSONNEL SUMMARY FOR: FORT EUSTIS, VA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

536 3,603 

Students Civilians 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 6 0 1 0 
TOTAL 0 6 0 1 0 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

536 3,603 1,734 

Civilians 
- - - - - - - - - -  

2.447 

PERSONNEL REALIGNMENTS: 
From Base: FORT MONROE, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : 139-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into FORT EUSTIS, VA) : 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 580 0 0 
Enlisted 0 0 203 0 0 
Students 0 0 31 0 0 
Civilians 0 0 1,233 0 0 
TOTAL 0 0 2,047 0 0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2001 Total 

Civilians 
- - - - - - - - - -  

3,680 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.009 
Regular Retirement* 5.00% 
Civilian Turnover* 15.009 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

CIVILIAN POSITIONS ELIMINATED 0 0 0 264 0 25 289 
Early Retirement 10.00% 0 0 0 26 0 3 29 
Regular Retirement 5.00% 0 0 0 13 0 1 1 4  
Civilian Turnover 15.009 0 0 0 40 0 4 44 
Civs Not Moving (RIFs)*+ 0 0 0 1 6 0 2  18 
Priority Placement# 60.001 0 0 0 158 0 15 173 
Civilians Available to Move 0 0 0 1 1 O O l l  
Civilians Moving 0 0 0  0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 1 1 0 0 1 1  

CIVILIAN POSITIONS REALIGNING IN 0 0 1,270 0 0 0 1270 
Civilians Moving 0 01,256 0 0 0 1256 
New Civilians Hired 0 0 14 0 0 0 1 4  
Other Civilian Additions 0 0 0 0  0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 2 6  0 3 33 
TOTAL CIVILIAN RIFS 0 0 2 2 7  0 2 31 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 158 0 15 173 
TOTAL CIVILIAN NEW HIRES 0 0 14 0 0 0 14 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MONROE, VA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 
Civilian Turnover* 15.002 
Civs Not Moving (RIFs) * 6.002 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular detirement 5.002 
Civilian Turnover 15.002 
CivsNotMoving (RIFsI* 6.002 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 26 0 3 33 
TOTAL CIVILIAN RIFS 0 0 2 2 7 0 2 3 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 158 0 15 173 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.009 
Regular Retirement* 5.009 
Civilian Turnover* 15.009 
Civs Not Moving (RIFs) * 6.009 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.009 
Civilian Turnover 15.009 
CivsNotMoving (RIFs)* 6.001 
Priority Placement# 60.009 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 3 7 0  0 0 37 
Civilians Moving 0 0 23 0 0 0 23 
New Civilians Hired 0 0 14 0 0 0 1 4  
Other Civilian Additions 0 0 0 0 0  0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 14 0 0 0 14 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8  ) - Page 4/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : -9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT EUSTIS, VA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 1,233 0 0 0 1233 
Civilians Moving 0 01,233 0 0 0 1233 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT MONROE, VA 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved 
Total 

Out/Eliminated ShutDn 
Percent TimePhase Year 

TOTALS 

Base: BASE X ,  US 

Pers 
Total 

Moved In 
Percent 

Mi 1 Con 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base: FORT EUSTIS, VA 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRuCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
2,240 

Beyond 
- - - - - -  

498 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique O p e r a t  
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
8.389 

Beyond 
- - - - - -  
2.519 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTKER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

-6,148 

Beyond 
- - - - - -  
-2,021 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARm 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MONROE, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CoNsTRucTIoN 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

2001. Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department :ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MONROE, 
RECURRINGCOSTS 
- - - - -  (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 1,974 1,105 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CIIAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  
8,389 

Beyond 
- - - - - -  
2.519 

TOTAL SAVINGS 11,800 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MONROE, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($lo----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

Total 
- - - - -  

-8,389 

Beyond 
- - - - - -  
-2.519 

TOTAL NET COST -9,826 1,105 -3,382 -17,536 -31,252 -31,994 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, 
ONE-TIME COSTS 
- - - - -  (SIC) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X ,  US 
ONE-TIME NET 1996 
- - - - -  (SKI - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O W  
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT EUSTIS, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

200:L Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT EUSTIS, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  
2,240 

Beyond 
- - - - - -  

498 

TOTAL COSTS 7,906 70,851 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT EUSTIS, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CoNsTRuCTIoN 
MILCON 
Fam Housing 

OhM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
2,240 

Beyond 

TOTAL NET COST 7,906 70,851 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : -9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Net ChangeISK) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - - - - - - - - - - - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 -2,049 -5,798 -6,295 -6,331 -20,474 -6,366 
BOS Change 0 0 3,533 170 170 -179 3,693 -179 
Housing Change 0 249 -573 -1,820 -1,995 -2,008 -6,148 -2,021 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 249 910 -7,449 -8,121 -8,518 -22,929 -8,567 
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As oE 15:31 IS November 1994 

Economic Impact Data 

Activity: FORT MONROE 
Economic Area: Norfolk-Virginia Beach-Newport News, VA-NC MSA 

w t  of Pro~osed BRAC-95 Action at FORT MONROE: 

Total Population: 
Total Employment of Norfolk-Virginia Beach-Newport News, VA-NC MSA (1993): 
Total Personal Income (1992 actual): $26,998,864,000 
Total Direct and Indirect Job Change: (4,566) 
Potential Total Job Change Over Closure Period (% of 1993 Employment): 

Relocated Jobs: MIL 0 0 0 0 0 0 (824) 0 (824) 
CIV 0 0 0 0 0 0 (1.263) 0 (1.263) 

Other Jobs: MIL 0 0 0 0 0 0 (79) 0 (79) 
CIV 0 0 0 0 0 0 (713) 0 (713) 

Other Pending BRAC Actions at FORT MONROE (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Direct Job Change at FORT MONROE: 

MIL 0 0 0 0 0 0 (903) 0 (903) 
CIV 0 0 0 0 0 0 (1.976) 0 (1.976) 
TOT 0 0 0 0 0 0 (2.879) 0 (2.879) 

Indirect Job Change: (1.687) 

Norfolk-Vir~inia - Beach-Nemort News. VA-NC MSA P 
Employment (1993): 654,954 Average Per Capita Income (1992): $18,080 

Employment Data ' Per Capita Personal Income b t a  

rzed C h w  in Civilian F.m~loyment (1984-1993 Bnnualized W e e  in Per Capita Pemnal Income (1984-1992 

Employment: 1 1,677 Dollars: $697 
Percentage: 2.0% Percentage: 4.7% 
U.S. Average Change: 1.5% U.S. Average Change 5.4% 

Unemployment Rates for Norfolk-Virginia Beach-Newport News, VA-NC MSA and tlre US (1984 - 1993): 

Local 4.5% 5.0% 5.2% 4.7% 4.5% 4.6% 4.7% 6.0% 6.9% 5.4% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



AS oE 15:32 15 November 1994 C A W  

Economic Impact Data 

Activity: FORT MONROE 
Economic Area: Norfolk-Virginia Beach-Newport News, VA-NC MSA 

Cumulative BRAC Im~acts  -folk-Virginia Beach-Newport News. VA-NC MSA; 

Cumulative Total Direct and Indirect Job Change: (746) ' 

Potential Cumulative Total Job Change Over Closure Period (% of 1993 Employment) (0.1%) ' 

m m m m m m > z a a n 2 M 1 n ? 4 l  
Other Proposed BRAC-95 Direct Job Changes in Economic Area: 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area: 

Anny: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

f' 
I Navy: MIL 1.837 4.497 263 1.893 568 (2) 0 0 9.056 

C N  (381) (1.592) (1.876) 490 93 (6) 0 0 (3.272) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Norfolk-Virginia Beach-Newport News, VA-NC MSA Statistical Area 
(Including FORT MONROE) 

MIL 1.837 4.497 263 1.893 568 (2) (903) 0 8.153 
CIV f381) (1.592) (1.876) 490 93 (6) (1.976) 0 (5.248) 
TOT 1.456 2.905 (3.752) 2.383 66 1 (8) (2.879) 0 2.905 

Cumulative Indirect Job Change: (3.65 1) 
Cumulative Total Direct and Indirect Job Change: (7461 



BRAC 95 SUMMARY OF ENVIRONMENTAL IMPACTS 

MACOM TRADOC Mission Area Mmin Supcml Installation 

Installation Fort Monroe 

I CONSIDERATIONS FOR REALIGNMENT 

Signif~cant Remarks 

None 

Partial - Remarks 

None 

Possible 

W~de spread Cultural Resource 

Waste water treatment & solid waste disposal 
constraints 

Non-anainment Area 

11 CONSIDERATIONS FOR CLOSURE 

None 

Partial - 
None 

Possible 

- -- 
None - 

Ill CONSIDERATIONS FOR DISPOSAL 

None 

Partial - 
UXO Area 

Possible 

None 

Remarks 

Numerous historical sites may limit realignment options. 

Waste water plant is near capacity and may limit 
realignment. 

Air conformity determination requirement may rwtrid new 
operations. 

Remarks 

Remarks 

Fklnarks 

Remarks 

Remarks 

UXO survey is in progress 

Remarks 

N COMPLIANCE COST ISSUES 

None 

V RESTORATION COST ISSUES 

None 
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OCT-31-1994 12:34 T- 

f r o m :  COLEF --MON1 

FROM: Francine Cole 
Sub j ect  : JOINT WARFIGHTING CENTYK (JUIFC) 

TO 82239322 P .02 

D a t e a n d t i m e  10/31/9411:21:08 

Following is strength data for JWF'C, located at Ft Monroe: 

Current strength: 46 Off/3 W / 6  CivjlO4 Contract Personnel 
End Strength: 50 Off/3 Enl/~ Civ/lSO Contract Personnel 

Thanks - Francine 
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23 00 FY94 FY95 FY96 FY97 FY98 
FORT MONROE 

Stud~es for NEPNEnv~ronrnental and Other Studies 4, , ,? Q' 
Fort Monroe d~sposallreuse EIS $300 ---,PC 
Fort Monroe land survey / $100 

Other Uniques Costs 
Relocation of two VTCs @ S150K each $300 J 
Relocation of mainframe computers $200 
Movement of 162 ST of equipment - - Model/ 
Fencing for historic area and security 

FORT EUSTIS - BASED ON MER RATIO 
RECURRING 
BASOPSlRPMA Manpower Salaries (#Civ spaces x $44,221) 

Spaces = 117 x $44,221 
Medical Manpower Salaries ( K i v  Spaces x $44,221) 

Spaces = 4 x 

ONE-TIME COSTS 
NEPAlEnvironmental Studies 

Systems fumrtrrre for newlrenov mllcon (Phrvork stat x $2,30Q) ~5~~ L 
Spaces = 1.822 x 0 inn x $2,300 (no ~nflation) $4,191 (4- 

6i-6 
r+, t 3 o  -a=.$. qirg 0'C 

IMA/Telscommun~cat~ons psi l7-37)7330\-=, 24-- - r", be, - 
DCO plus ~nstallat~oh (FY94S) - 53,260 7 

yo <- - 
Voia ports (# spaces x 1.10 x S268lport x ihflabon) 

Spaces: 1,841 ~ 1 . 1 0 ~ 1 . 0 6 7 7 ~  $268 $579 sf&* 
Data ports (1% of voice ports x S2,029/port x inflation) 

\ # Volce : 20 x 1.0677~ $2,029 544 

Spaces: 1,841 x $225 
HQ Complex Automation 

BASE X (NAW and Others) (MER Ratio) 
Navy Unique Costs 

MILCON (FY96S) ($3407+$2091)'1.1362 inf fac) $6,247 
Other (sensior c;rblingXM94$X(S7O5(rl1O726) $7,562 
Moving (R94SMS519'1.0486) $544 

SO SO 213,809 $544 SO 

BASOPSmPMA Manpower Salaries (WCk Spaces x $44.221) 
4 x spaces = w , 2 2 1  5177 s i n  

SO SO SO S l i r '  

Other Adjustments 
MILCON Cost Avoidance at Fort Monroe - reduced to No Change 

Note Total Garrrson Spaces - 162. 122 crv (1 17 Eustls. 4 Base X). 40 MII (38 Eust~s. 2 Base X) 
Plus HSC 4 CIV and 26 Mi1 1 b 3 + 3 @ r  l q a  
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NSWC FORT MONROE DETACHMENT 

- FT. MONROE IS THE ONLY EXISTING INSTRUMENTED TEST SlTE IN THE UNITED 
STATES PROVIDING A REAL HARBOR ENVIRONMEW FOR NAVAL BOTTOM MlNE 
TESTING. 

- SHIP SIGNATURE DATA COLLECTED AT FORT MONROE IS CRITICAL TO 
ASSESSING VULNERABILITY OF US SHIPS TO FOREIGN MlNE DETECTION 

- RELOCATION TO ANOTHER SlTE WOULD RESULT IN DEGRADED ABILITY TO 
FULFILL MISSION. 

- RELOCATION WILL COST MORE THAN $13 MILLION 



The NSWC Fort X o ~ r o e  Detachment is tho only existing instrumented 
test site in tho Unitsd States wnich reproduce8 tho typical 
estuary environment in which bottom mine6 will normally be 
employod. Critical environmental factors include, a  mud bottom. 
protectea watars, and water tanperature, salinity and tidal 
~a~iation8. In a d d i t i o n  the narrow shipping channel and hoevy 
military and commercial traffic are critical to tha ~hlllty to 
measuro sh ip  signatures. This information is'used for the 
development of new nines and to as8088 the vulnerability o f  our 
own ships to detection by forrign mines. A l s o  the s i t e  providae 
assembly/shop f a c i l i t i e s  and barthlng for boats to support the 
planting and retrieval of minee and mina sensors as well as an 
underwater cablefield conaieting of 5 5  nautical miles of armored 
multiconductor c a b l e .  

Trovioum 8tudiee hsva concluded that t h e  Norfol-k Harbor provld06 
t h e  beat test site in the United Stat@$. Howover, even relocation 
to another site in the Norfolk area would result in degraded 
sbility gather tho naceeoury data. 

The Navy ha8 estimated the cost of rrlocating t:o a lea8 s u i t a b l e  
anidentified s i t s  &n the NorfolK area at more than thirteen 
nillion dollars. Relocation outside the Norfolk area would be 
~ o r e  expensivs. 



::3ST CATAGOFIY AND ZESCKIPT'ON '' MILCON COSTS 
WATER FRONT FACILITIES - INCLUDES 9975 SQUARE FEET OF ASSEMBLY AREA AND 1850 
3848 SQUARE FOOT MACHINE SHOP LOCATED AT WHARF. THESE BUILDINGS ARE 
USED TO PREPARE ITEMS FOR DEPLOYMENT AND ARE USED TO STORE ITEMS PRIOR TO 
DEPLOYMENT AND AFTER RECOVERY. ESTIMATED COST BASED ON REPLACEMENT OF 
EXISTING BUILDINGS. REPLACEMENT COST BASED ON PlANT REPLA.CEMENT VALUE 
AS LIST ED IN NAVY REAL PROPERTY INVENTORY OF 22 OCTOBER ? 992 

BERTHTHING WHARF 2609 SQUARE YARDS 1547 
BERTHING FAClUTlES FOR TWO 65 FOOT WORK BOATS PLUS SUFFICIENT WORKING 
AREA TO LAY OUT CABLES AND LOAD AND UNLOAD EOUIPMEM. ESTIMATED COST 
BASED ON REPLACEMENT OF EXISTING WHARF. REPLACEMENT COST BASED ON PLANT 
REPLACEMENT VALUE AS LISTED IN NAVY REAL PROPERTY INVENTORY OF 
22 OCTOBER 1992. 

TOTAL MILCON COSTS 3407- 

MINOR CONSTRUCTION COSTS 
THIS CATEGORY INCLUDES THE REPLACEMEM OF A 2000 SQUARE FOOT LABORATORY! 2091 
OFFICE BUILDLNG, FOUR TRACKING TOWERS, THREE CABLE HUTS, TWO CABLE 
SUPPORT STRUCTURES, A 4860 SQUARE FOOT STORAGE BUILDING. MISCELANEOUS 
COMMUNICATION AND ANTENNA TOWERS. UTILITIES, PAVED AREAS AND SECURITY 
FENCING. ESTIMATED COST IS BASE0 ON THE P U N T  REPUCEMENT OF EXISTING 
FACILITIES. REPLACEMENT COST BASED ON PLANT REPLACEMENT VALUE AS LISTED I 
1N NAW REAL PROPERTY INVENTORY OF 22 OCTOBER 1993. I 

TOTAL MINOR CONSTRUCTION COSTS 2091 / 

SPECIAL COSTS 
3EPLACEMENT OF EXISTING CABLEFIELD CONSISTING ON 55 NAllTlCAL MILES OF 1350 
ARMORED MULTICONDUCTOR SUBMARINE CABLE. ESTIMATED COST IS BASED ON A 
COST OF S15IFOOT TO ACQUIRE AND LAY THE CABLE. IT IS ASSUMED THAT THlS 
EFFORT WOULD BE CONTRACTED. - 
REMOVAL OF EXISTING CABLE FIELD. THlS INCLUDES RECOVERING EXISTING CABLE 7 300 
FROM THE RANGE AND OISPOSAL OF THE CABLE. IT IS ASSUMED THAT THlS EFFORT 
WOULD BE CONTRACTED 

- w e ,  - -- -=~,mLIBRAT1CN C f  SANG,. "A'S 33:' .'!CL,;'ES sijg'biEJ .,G i;\ ,- T L f < f i , i i L :  -.:, , ' d e f i ;  d '4 

AND EACH OF THE DISTRIBUTION BOXES ON THE RANGE. 

ESTABLISHMENT OF RESTRICTED ANCHORAGE AREA AND GENERATION OF NEW CHARTS I 00 
THIS INCLUDES THE COSTS INVOLVED IN THE REGULATORY PROCESS TO ESTABLISti A 
NEW RESTRICTED ANCHORAGE AREA AND GENERATION OF NEW SPECIAI, CHARTS BY 
DEFENSE MAPPING SERVICE. 

( TOTAL SPECIAL COSTS 7050 



~ELOCATIOIJ C C S T  CF FORT YONROE YSSLMES ~ELC'CA- :CN '1 NCGrSLd AREA, 

OUIPMENT MOVING COSTS 
SACKING 
SHIPPING 
INSTALLATION/RECALlBRAT[ON 

TOTAL EQUIPMENT MOVING COSTS 519 
THIS ASSUMES THAT 3.900.000 POUNDS OF EQUIPMENT WOULD BE RELOCATED TO 
ANOTHER LOCATION IN THE NUHFOLK AREA. 

OT W U O l N G  PCS W W N  TIME) 

30WN TIME RELATED TO THE MOVE ESTIMATED 13 WEEKS FOR 7 PEOPLE 

"CS COSTS - SEVEN PEOPLE 
ASSUMES RELOCATION TO SEWELS POINT AREA OF NAVAL SASE OR LITTLE CREEK 
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FORSCOM AFH 
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USMA 
USMA 
USMA 

TRADOC 
TRADOC 
TRADOC 
TRADOC 
TRADOC 
TRADOC 
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I 

CLC -D DACS-TABS 
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39 $ 1 1 0  - 
2 $110*- 
6 $640 - IF;@~(t+<?r 
7 $460 

50 $3,300 
l o o )  SMK) F%2yj .. Y' T 5  

. --  
loo $500 
loo $500 
loo $500 
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RECOMMENDATIONS 
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. -. 

DACS-TABS I Vallone, Joseph CLOSEHOLD 

Department of the ARMY 
Preliminary BRAC 95 Closure and Realignment Recommendation Impacts by State 

[Military positions includes average student load, Civilian positions include BOS Contractor personnel] 

I OUT IN NET OAIN/CLOSS) 
State Installation Action Mil Civ Mil Civ Mil Civ From 

A- 

f ANNISTON ARMY DEPOT 
t FT McCLELLAN 
S REDSTONE ARSENAL 

RECEIVE 0 0 
CLOSE (6,095) (2,441) 
RECEIVE 0 0 

28 473 RED RIVER 
(6,095) (2,441) 

201 2,368 ATCOM 

TOTALS (6,095) (2,441) 

REALIGN (438) (286) 
RECEIVE 0 0 

............................ 
TOTALS (438) (286) 

(438) (286) 
205 56 GREELY 

.............................. 
(233) (230) 

f FT GREELY 
t FT WAINWRIGHT 

ARIZONA 

f FT HUACHUCA 
s? YUMA PROVlNG GROUNDS 

RECEIVE 0 0 
RECEIVE 0 0 

108 166 FT RITCHIE 
39 18 DUGWAY 

TOTALS 0 0 

ARKAN- 

f FT CHAFFEE CLOSE (40) (207) o o 
............................ ............................ 

TOTALS (40) (207) 0 0 

f BRANCH DISCIPLINARY BRKS CLOSE 0 0 0 0 
a EAST FT BAKER CLOSE (74) (70) 0 0 
a FT HUNTER LIGGETT REALIGN (393) (85) 0 0 
a RlO VISTA ARMY RESERVE CTR CLOSE 0 0 0 0 
6 SIERRA ARMY DEPOT REALIGN (53) (539) 0 0 

............................ ............................ 
TOTALS (520) (694) 0 0 

COLORADO 

f FITZSIMONS ARMY MED CTR CLOSE (1,291) (1,612) 0 0 
FT CARSON RECEIVE 0 0 23 1 0 

(1,291) (1,612) 
23 1 0 FIT2 AMC 

............................ ............................ 
TOTALS (1,291) (1,612) 23 1 0 

CONNLOTlCVI 

f STRATFORD ARMY ENG PLNT CLOSE (2) 0 0 0 
............................ 

TOTALS (2) 0 0 0 

f WALTER REED ARMY MED CTR RECEIVE 0 0 193 0 193 0 FIT2 AMC 
............................ ............................ 

TOTALS D 0 193 0 

FLORIDA 
f BIG COPPETT KEY CLOSE 0 0 0 0 

............................ ............................ 
TOTALS 0 0 0 0 

PEORPU 

r FT GORDON RECEIVE 0 0 94 0 94 0 FIT2 AMC 
............................ -----------------*---------- 

TOTALS 0 0 94 0 

546 0 FIT2 AMC 
.............................. 

546 0 

f TRlPLER AMC RECEIVE 0 0 546 0 
............................ ............................ 

TOTALS 0 0 546 0 

CLOSEHOLD PAGE I 



, OCLLOl.WK4 CLOSEHOLD DACS-TABS I Vallone, Joseph 

Department of the ARMY 
Prellmlnary BRAC 95 Closure and Realignment Recommendation Impacts by State 

[Military positions includes average student load, Civilian positions include BOS Contractor personnel] 

I OUT IN NET QAIN/(LOSb) 
State Installation Actlon Mil Civ Mi1 Civ Mil 

ILLINOIS 

f PRICE SUPPORT CTR CLOSE (25) (20'3) 0 0 (25) (200) 
Z SAVANNA ARMY DEPOT CLOSE (57) (393) 0 0 

............................ -----------.---------------- (57) (393) 
.............................. 

TOTALS (82) (593) 0 0 0 (82) (593) 

KClYTUOKY 

f FT KNOX 

MARWAND 

f ABERDEEN PROVING GROUNDS 
r ARMY BIO-MED RESEARCH LAB 
a BALTIMORE PUBLICATION CTR 
4 CONCEPTS ANALYSIS AGENCY 
5 FT DETRlCK 
0 FT MEADE [KIMBROUGH HOSP] 
7 FT RITCHIE 

RECEIVE 0 0 1,416 54 
............................ -----------+---------------- 

TOTALS 0 0 1,416 54 

1,416 54 BASIC TNG 
............................. 

1,416 54 

RECEIVE 
REDIRECT 
CLOSE 
CLOSE 
RECEIVE 
REALIGN 
CLOSE 

---- 
TOTALS 

11 108 11 108 DUGWAY 
0 0 0 0 
0 0 
0 

(2) (129) 
0 (57) (144) LOCAL MOVE 

602 334 602 334 RITCHIE 
0 0 (55) 
0 

(74) 
0 (1,011) (1,333) 

............................ -----.------------------------ 
613 442 (512) (1,238) 

MU8AcnUULTTI 
f HINGHAM COHASSETT CLOSE 0 0 0 0 0 0 
Z SUDBURY ANNEX CLOSE 0 (13) 0 0 0 
I NATICK RESEARCH & DEV CTR RECEIVE 0 0 2 160 2 

(13) 
160 ATCOM 

............................ ............................ -----.------------------------ 
TOTALS 0 (13) 2 160 2 147 

M I C H l W  

f DETROIT ARSENAL RECEIVE 0 0 8 178 8 178 ATCOM 
DETROIT TANK PLANT CLOSE 0 0 0 0 0 0 

S SELFRIDGE ARMY GARRISION CLOSE (54) (555) 0 0 
............................ ............................ 

(54) (555) 

TOTALS (54) (555) 8 178 (46) (377) 

MISSOURI 

f AVIATION TROOP COMMAND CLOSE (247) (4,484) 0 0 (247) (4,484) 
z FT LEONARD WOOD RECEIVE (4,139) (90) 5,548 432 1,409 342 McCLELLAN 
S ST LOUlS PUBLlCATlON CTR RECEIVE 0 0 2 40 2 40 BALT PUBS 

............................ ............................ 
TOTALS (4,386) (4,574) 5,550 472 1,164 (4,102) 

WONT- 

f FT MISSOULA CLOSE 0 0 0 0 0 0 
............................ ............................ -----.------------------------ 

TOTALS 0 0 0 0 0 0 

NLW JERSLY 

f CAMPKILMER CLOSE 
r CAMP PEDRICKTOWN CLOSE 
a CAVEN POINT ARMY RESERVE CT CLOSE 
4 FT DIX REALIGN 
5 FT MONMOUTH RECEIVE 

0 BAYONNE M.O.T. CLOSE 

TOTALS 

NLW YORK 

f BELLMORE LOGISTICS ACTIVITY CLOSE 0 
r FT DRUM RECEIVE 0 

0 
a FT HAMILTON REALIGN 0 
1 FT TOTTEN CLOSE (11) 
6 SENECA ARMY DEPOT CLOSE (9) 
6 WATERVLIET ARSENAL RECEIVE 0 

0 

TOTALS (20) 

0 0 
0 0 

(3) 0 
(310) (429) 

0 0 BAYONNE MOT 
35 1,188 Wl AIR FORCE 

(100) (1,383) 

0 
0 KELLY SPT 

180 Wl AIR FORCE 

(52) 
(32) 

(316) 
0 

15 W I N A W  

f REC CTR # 2 FAYETTEVILLE CLOSE 0 0 0 0 0 0 
............................ ............................ .............................. 

TOTALS 0 0 0 0 0 0 

CLOSEHOLD PAGE 2 



CLOSEHOLD DACS-TABS I Vallone, Joseph 

OKUnOhlA 

f FT SILL RECEIVE 0 0 1,575 32 
4 McALESTER ARMY AMMO PLANT RECEIVE 0 0 53 219 

Department ol the ARMY 
Preliminary BRAC 95 Closure and Realignment Recommendation Impacts by State 

averaqe student load, Civilian positions include BOS Contractor personnel] 

............................ ............................ 
TOTALS 0 0 1,628 25 1 

OUT 
Mil Civ 

P C N N m V A N U  

f KELLY SUPPORT CTR REALIGN 0 (128) 0 0 
4 FT INDIANTOWN GAP CLOSE (136) (385) 0 0 
s LETTERKENNY ARMY DEPOT REALIGN (35) (2,055) 0 0 
a TOBYHANNA ARMY DEPOT RECEIVE 0 0 0 300 

............................ ............................ 
TOT- (171) (2,568) 0 300 

IN NET OAIN/CLOSS> 

PU- RIG0 

1 FTBUCHANAN 

Mil Civ 

s o m  QIROUNA 
f F T JACKSON 

Mil 

REALIGN (59) (123) o o 
............................ ............................ 

TOTALS (59) (123) 0 0 

RECEIVE 0 0 1,404 5 1 
............................ ............................ 

TOTALS 0 0 1,404 51 

f FT BLISS RECEIVE 0 0 470 62 
4 FT SAM HOUSTON RECEIVE 0 0 414 27 
d LONE STAR ARMY AMMO PLNT RECEIVE 0 0 129 523 
a RED RIVER ARMY DEPOT CLOSE (14) (2,887) o 0 

............................ ............................ 
TOTALS (14) (2,887) 1,013 612 

f DUGWAY PROVING GROUNDS REALIGN (165) (931) 0 0 
............................ ............................ 

TOTALS (165) (931) 0 0 

f INFO SYSTEMS SOFTWARE CMD CLOSE (141) (191) 0 0 
4 FT LEE [KENNER HOSP] REALIGN (99) (106) 0 0 
5 FT PICKETT CLOSE (9) (245) 0 0 

............................ ............................ 
TOTALS (249) (542) 0 0 

WAWINQTON 

1 CAMP BONNEWLLE 
t FT LEWIS 

IHLIT WRQlNU 

f VALLEY GROVE [AMSA] 

CLOSE 0 0 0 0 
RECEIVE 0 0 137 0 

............................ ............................ 
TOTALS 0 0 137 0 

CLOSE 0 (7) 0 0 
............................ ............................ 

TOTALS 0 (7) 0 0 

1,575 32 BASIC TNG 
53 219 SAVANNA 

(59) (123) 

1,404 51 BASIC TNG 

470 62 FIW H LIGGETi" 
414 27 FIZZ AMC 
129 523 RED RIVER 
(14) (2,887) 

(141) (191) LOCAL MOVE 
(99) (106) 

(9) (245) 

(249) (542) 

0 0 
137 0 FIT2 AMC 

CLOSEHOLD PAGE 3 
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f-- -. 
COSTS ($M) , , , o&M 2 

MILCON 32 
I / / 1 OTHER 3 1 

I TOTAL 37 1 
PAY BACK PERIOD (YEARS) 22 I 
BREAK EVEN YEAR *020 1 

\ 

\-.-- 
THE ARMY BASING STUDY 

CLOSE & VACATE LEASE 
RELOCATE 

Military Traffic Mgt Command to Meade 
Space & Strategic Defense command to Meade 
The Judge Advocate General to Belvoir (DLA) 

STEADY STATE (SM) 2 (1999) 

20 YEAR NPV (SM) -5 

ANNUAL LEASE COST (SM) 3.8 

( Operational Test & Evaluation Command to Hood 



NCR LEASES - JAGy MTMCy SSDCy OPTEC 

I OPERATIONAL: - Consolidates multiple moves into single alternative 
- Retains specific tenants in  MDW & aligns w l  Western Test Concept 
- Engineer Proving Ground option 
- No recommendations from previous BRAC rounds 

I PERSONNEL: MILITARY CIVILIAN 

REDUCTIONS 

I REALIGNMENTS 

I ENVIRONMENTAL: No significant limitations 

( ECONOMIC: None 

I OTHER SERVlCElDOD FACTORS: Significant number of DoD tenants share 
Army leased space 

I ALTERNATIVES CONSIDERED: OfflEnllCiv Location Cost - ROI - 
MTMC 4611 31661 Nassif/WebblBall. 28M 22 

I JAG 641014 I Nassif 3M 8 
\ SSDC 2110150 Crystal City .3M 1 OO+ 

OPTEC 2711 0147 Park Center 
CLQSEWLD # SENSlTiVe 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

STATUS OF ANALYSIS: RED 
DATE 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

(1) Vacate Nassif Building Lease at Bailey's Crossroads, 
VA (MTMC, TJAG, plus other tenants) 
(2) Build at Fort Belvoir, VA 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF PERMANENT GOVERNMENT SPACE. 

/ 3 d ~ @ q  wr*la(M &c&. 
~ ~ & ~ ) . D C N P I Y  /?0L 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LEB-I 1 

SECTION I 

SCENARIO DEVELOPMENT 



CLOSE HOLDlSENSlTlVE 

ALTERNATIVE: BAILEY'S CROSSROADS (NASSIFISkyline) 

OPTION NUMBER: L E 6 - 1  
DATE: 13 SEP 94 

OPERATIONAL RATIONALE: MOVEWITHINMDW 
SPACE EXISTS THEREFORE VACATE LEASES 

I LEGEND I 

INST&LA'FWN CLOSED 0 ENCLAVE 

I TJAG, MTMC, FOA 

FT. BELVOIR ci 
CONSTRUCT NEW FACILITY 

MOVEMENT1 I - RELOCATION I 
I I) INACTIVATION I 9/13/9 I CLOSE HOLDlSENSlTlVE h 



CLOSE HOLDISENSITIVE 

ALTERNATIVE : BAILEY'S CROSSROADS (NASSIFISkyline) 

OPTION NUMBER: LE6-lxI 
DATE: 13 SEP 94 

OPERATIONAL RATIONALE: MOVE WITHIN MDW 
SPACE EXISTS THEREFORE VACATE LEASES 

I LEGEND I 

INSTAt.tATk3N CLOSED 0 ENCLAVE 

TJAG, MTMC, FOA a 
FT. BELVOIR a 

CONSIDER EXISTING FACILITIES - MOVEMENTI 
RELOCATION 

911 319 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL 8 ORGANIZATION 

DATA 



TABS FORM A-1 (AUG 94) 

C. DATE: 
13 SEP 94 

a. OPTION NUMBER: 
LE6- 1. 

b. CANDIDATE INSTALLATION: 
BAILEY'S CROSSROADS 

d. INSTALLATION CATEGORY: LEASES 
e. SCENARIO DESCRIPTION I SUMMARY: Vacate current lease and move onto government owned facilties in 
close proximity to the MDW. Construct new facilities. 

f. INSTALLATIONS IN SCENARIO: 
COMPLETION YEAR INSTALLATION 

NAME 
Bailey's Crossroads 
(NASSJFISKYLINE) 
Fort Belvoir 

STRATEGY (C~~E/GAIN/LO~E/DEA~TIVATE) 

Vacate Lease 

Gan All 

POTENTIALLY AFFEnED): 

STRATEGY: 
DESTINATIONNEAR 
Fort Belvoir 1998 
Fort Belvoir 1998 
Fort Belvoir 1998 
Fort Belvoir 1998 
Fort Belvoir 1998 
Fort Belvoir 1998 

ORGANIZATIONS AFFECTED (OR 

PERSONNEL STRENGTH: 
OFF/WOF/ENUCIV/NAFIOTHER 

1481131126 
20181190 
4412130 
1101349 
3 11210 
681010 

g. MAJOR 
UICISRC 

WOKE-A 
WOQFAA 
WOZ7AA 
W4PQ-A 
WlUXNA 
W4N70 1 

ACTIVITIES AND/OR 
DESCRIPTION: 

USA Legal Service 
HQ, MTMC 
JAG 
FOA ?7? 

INFO Mgt Agy 
Health Prof Sup Agy 



There are no RC units located on the installation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous and, therefore, the Army discontinued study of this lease site. 

TABS FORM A-1 (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION Ill 

FACILITIES DATA 



TENANTS 

Oflice of the Judge 
Advocate General 

LOCATION1 
ADDRESS 

Nassif Building 
56 1 1 Columbia Pike. 
Arlington, VA 2204 1 

SQ FTI BY TYPE 
(pee) 

Ofice: j5.60) sq 11 

COSTNEAR 
PAID 

(REIMBURSE) 
,' I 

$567.884 

BUY-OUT 
PENALTY 

None 
Lease Exp 
6130/99 

REORC PLANS 
Y N  EXPLAIN 

N o  

POPULATION . 
(MIUCIVICONT) 

M~l~tary 59 
C~vt l~an 42 
Contractors 0 

* 



TENANTS 

M~l~tary l'raliic Manage- 
ment Command 

LOCATION1 
ADDRESS 

Nassif Building 
56 1 1 Columbia Pike, 
Arlington, VA 2204 1 

SQ I T 1  BY TYPE 
W C )  

Ofice: 90.348 sq A 
Gen Stor: 2,645 sq A 
Food Serv: 290 sq 11 
Struct Chng 345 sq ft 
ADP: :2,20C sq fi 
C d / r n g :  2,435 sq 11 
Ltllndud: 1,570 sq A 

Total: 109,833 sq A 

COSTIYEAR 
PAID 

(REIMBURSE) 

$ 1.44 1,05 1 
$32,534 

$7,557 
$9,726 

$316.712 
546,046 
$20,049 

$1,873,675 

BUY-OUT 
PENALTY 

None 
Lease Exp 
6130199 

I 

REORG PLANS 
Y N  EXPLAIN 

No 

POPULATION : 
(MIUCIVICONT) 

Military 70 
C ~ v ~ l ~ a n  520 
Contractors 25 



A/' MANEUVER INSTALLATION FACILITIES ANALYSIS 

Stationing moves total strength of 1,032 pn from lease to 
Belvoir . 

M y  GP admin requirements are under evaluation No other unit move is 
considered at the gaining location. 

HQRPLANS stationing adjustments: 

GP Admin Requhmmt = 162 x 1,032 = 167k SF 

- No GP Admin is available at Ft Belvoir: 

-- - 
w o w s  7Wk SF excess General 1nstructx)n 6WdEigs (GIB) 

Sources: Sep 94 HQRPLANS (Jun 94 HQIFS, Aug 94 ASIP) 



BRAC 88 
STATIONING PROFILE - PERMANENT ASSETS REPORT 

r 

FACILITY 4 BEFORE BEFORE BEFORE STN 
* ,3; 

CONSTRUCT 
CAT. STATION STATION STATION ALLOW 

GROUP '' PERM ALLOW PERM 
(000) 

ASSETS (000) ASSETS 
(000) 

4 2 =ALLOW 

DACS-TABS FORM A-2 ' ATTACH CONTINUA TlON SHEET IF NECESSARY PAGE [ bf 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA v5.00) 

Data As O f  10: 53 09/21/1994, Report Created 06:35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i l e  : C: \COBRA\LE6-1 .CBR 

Std Fct rs  F i l e  : C:\COBRA\BRAC95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
FT BELVOIR, VA Realignment 

BASE X, US Realignment 

BAILEY'S CROSSROADS, VA Deactivates i n  FY 1998 

Sumnary : 

ALL TO BELVOIR 

CONSTRUCT FACILITY 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
FT BELVOIR, VA 

FT BELVOIR, VA 

To Base: 
- - - - - - .- - 
BASE X, US 

BAILEY'S CROSSROADS, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAILEY'S CROSSROADS, VA t o  FT BELVOIR, VA 

O f f i ce r  Posit ions: 

Enl is ted Positions: 

C i v i l i a n  Positions: 

Student Positions: 

Missn Eqpt (tons): 

Suppt Eqpt (tons): 

M i l  L igh t  Vehic (tons): 

Heavy/Spec Vehic (tons): 

Distance: 



INPUT DATA REPORT (COBRA v5.00) - Page 2 

Data As O f  10: 53 09/21 /1994, Report Created 06: 35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i l e  : C: \COBRA\LE6-1. CBR 

Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT BELVOIR. VA 

Total O f f i ce r  Employees: 

Total Enl is ted Employees: 

Total Student Employees: 

Total C i v i l i a n  Employees: 

M i l  Families L iv ing On Base: 

C i v i l i a n s  Not Wi l l i ng  To Move: 

O f f i c e r  Housing Uni ts  Avai l :  

Enl is ted Housing Uni ts  Avai l :  

Total Base Faci l i t ies(KSF): 

O f f i ce r  VHA ($/Month): 

Enl is ted VHA ($/Month): 

Per D i e m  Rate ($/Day): 

Fre ight  Cost ($/Ton/Mile): 

Name: BASE X, US 

Total O f f i ce r  Employees: 

Total Enl is ted Employees: 

Total Student Employees: 

Total C i v i l i a n  Employees: 

M i l  Families L iv ing On Base: 

C i v i l i a n s  Not Wi l l i ng  To Move: 

Of f i ce r  Housing Uni ts  Avai l :  

Enl is ted Housing Uni ts  Avai l :  

Total Base Faci l i t ies(KSF): 

O f f i ce r  VHA ($/Month): 

En1 is ted VHA ($/Month): 

Per D i e m  Rate ($/Day): 

Fre ight  Cost ($/Ton/Mile): 

Name: BAILEY'S CROSSROADS. VA 

Total O f f i ce r  Employees: 

Total Enl is ted Employees: 

Total Student Employees: 

Total C i v i l i a n  Employees: 

M i l  Families L iv ing  On Base: 

C i v i l i a n s  Not W i l l i n g  To Move: 

Of f i ce r  Housing Uni ts  Avai l :  

Enl is ted Housing Uni ts  Avai l :  

Total Base Faci l i t ies(KSF): 

O f f i ce r  VHA ($/Month): 

Enl is ted VHA ($/Month): 

Per Diem Rate ($/Day): 

Freight Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year): 

Cmun ica t ions  ($K/Year): 

BOS Non-Payrol 1 ($K/Year): 

BOS Payrol l  ($K/Year): 

Family Housing ($K/Year): 

Area Cost Factor: 

CHAMPUS In-Pat ($ /V is i t ) :  

CHAMPUS Out-Pat ($ /V is i t ) :  

CHAMPUS S h i f t  t o  Medicare: 

Homeowner Assistance Program: 

Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 

Communications ($K/Year): 

BOS Non-Payroll ($K/Year): 

BOS Payrol l  ($K/Year): 

Family Housing ($K/Year): 

Area Cost Factor: 

CHAMPUS In-Pat ($ /V is i t ) :  

CHAMPUS Out-Pat ($ /V is i t  ): 

CHAMPUS S h i f t  t o  Medicare: 

Homeowner Assistance Program: 

Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 

Communications ($K/Year): 

BOS Non-Payrol 1 ($K/Year): 

BOS Payrol l  ($K/Year): 

Family Housing ($K/Year): 

Area Cost Factor: 

CHAMPUS In-Pat ($ /V is i t ) :  

CHAMPUS Out-Pat ($ /V is i t ) :  

CHAMPUS S h i f t  t o  Medicare: 

Homeowner Assistance Program: 

Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.00) - Page 3 

Data As Of 10: 53 09/21/1994, Report Created 06: 35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i l e  : C:\COBRA\LE6-1.CBR 

Std Fct rs  F i  l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT BELVOIR, VA 

1-Time Unique Cost ($K): 

1-Time Unique Save ($K): 

?-Time Moving Cost ($K): 

1-Time Moving Save ($K): 

Env Non-Mi lCon Reqd($K): 

Ac t i v  Mission Cost ($K): 

Ac t i v  Mission Save ($K): 

Misc Recurring Cost($K): 

Misc Recurring Save($K): 

Land (+Buy/-Sales) ($K): 

Construction Schedule(%): 

Shutdown Schedule (%): 

MilCon Cost Avoidnc($K): 

Fam Housing Avoidnc($K): 

Procurement Avoidnc($K) : 

CHAMPUS In-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 

Faci 1 ShutDown(KSF): 

Name: BASE X. US 

1-Time Unique Cost ($K): 

1-Time Unique Save ($K): 

1-Time Moving Cost ($K): 

1 -Time Moving Save ($K): 

Env Non-Mi lCon Reqd($K): 

Act iv  Mission Cost ($K): 

Ac t i v  Mission Save ($K): 

Misc Recurring Cost($K): 

Misc Recurring Save($K): 

Land (+Buy/-Sales) ($K): 

Construction Schedule(%): 

Shutdown Schedule ( 4 ) :  
M i  lCon Cost Avoidnc($K): 

Fam Housing Avoidnc($K): 

Procurement Avoidnc($K) : 

CHAMPUS I n-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 

Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0% 0% 0% 0% 

0% 0% 0% 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0% 0% OX 0% 

0% 0% 0% 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.00) - Page 4 
Data As Of 10: 53 09/21 /1994. Report Created 06: 35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i  le : C: \COBRA\LE6-1. CBR 

Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAILEY'S CROSSROADS. 

1-Time Unique Cost ($K): 

1-Time Unique Save ($K): 

1-Time Moving Cost ($K): 

1-Time Moving Save ($K): 

Env Non-MilCon Reqd($K): 

Ac t i v  Mission Cost ($K): 

Act iv  Mission Save ($K): 

Misc Recurring Cost($K): 

Misc Recurring Save($K): 

Land (+Buy/-Sales) ($K): 

Construction Schedule(%): 

Shutdown Schedule (4): 
MilCon Cost Avoidnc($K): 

Fam Housing Avoidnc($K): 

Procurement Avoidnc($K): 

CHAMPUSIn-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 

Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0% 0% 0% 0% 

0% 0% 0% 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Fami 1 y Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT BELVOIR, VA 

1996 1997 1998 1999 

O f f  Force Struc Change: 

En1 Force Struc Chadge: 

Civ Force Struc Change: 

Stu Force Struc Change: 

O f f  Scenario Change: 

En1 Scenario Change: 

Civ Scenario Change: 

O f f  Change(No Sal Save): 

En1 Change(No Sal Save): 

Civ Change(No Sal Save): 

Caretakers - M i l i t a r y :  

Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT BELVOIR, VA 

Descript ion Categ New MilCon Rehab M i  lCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 178,695 0 0 



INPUT DATA REPORT (COBRA v5.00) - Page 5 

Data As Of 10: 53 09/21/1994, Report Created 06: 35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i l e  : C: \COBRA\LE6-1. CBR 

Std F c t r s  F i  l e  : C: \COBRA\BRAC95. SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 77.002 

Percent En l i s ted  Married: 55.502 

En l i s ted  Housing MilCon: 82.00% 

O f f i c e r  Salary($/Year): 77,152.00 

O f f  BAQ w i t h  Dependents($): 7.520.00 

En l i s ted  Salary($/Year): 34.156.00 

En1 BAQ w i t h  Dependents($): 5,092.00 

Avg Unemploy Cost($/Week): 174.00 

Unemployment E l i g ib i l i t y (Weeks ) :  18 

C iv i l i anSa la ry ($ /Year ) :  46,047.00 

C i v i l i a n  Turnover Rate: 15.00% 

C i v i l i a n  Ear ly  R e t i r e  Rate: 10.00% 

C i v i l i a n  Regular R e t i r e  Rate: 5.00% 

C i v i l i a n  RIF Pay Factor:  34.00% 

SF F i l e  Desc: brac95. s f f  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABu i l d i ngSFCos t Index :  0.56 

BOS Index (RPMA vs populat ion):  0.64 

( Ind i ces  are  used as exponents) 

Program Management Factor: 10.00% 

Caretaker Admin(SF/Care): 162.00 

Mothbal l  Cost ($/SF) : 1 .OO 

Avg Bachelor Quarters(SF): 388.00 

Avg Family Quarters(SF): 1,819.00 

APPDET.RPT I n f l a t i o n  Rates: 

1996: 2.90% 1997: 3.002 1998: 3.002 

Civ  Ea r l y  R e t i r e  Pay Factor: 9.00% 

P r i o r i t y  Placement Service: 60.00% 

PPS Act ions Invo l v ing  PCS: 50.00% 

C i v i l i a n  PCS Costs ($): 28,576.00 

C i v i l i a n  New H i r e  Cost($): 0.00 

Nat Median Home Pr ice($) :  114,600.00 

Home Sale Reimburse Rate: 5. OOX 

Max Home Sale Reimburs($): 22,900.00 

Home Purch Reimburse Rate: 5. 001: 

Max Home Purch Reimburs($): 11,449.00 

C i v i l i a n  Homeowning Rate: 64.002 

HAP Home Value Reimburse Rate: 22.90iX 

HAP Homeowner Receiving Rate: 5.00%: 

RSE Home Value Reimburse Rate: 18.002 

RSE Homeowner Receiving Rate: 12.004: 

Rehab vs. New MilCon Cost: 5.9000E+012% 

I n f o  Management Account: 1 5.004. 

MilCon Design Rate: 10. 00% 

MilCon SIOH Rate: 6.002, 

MilCon Contingency Plan Rate: 7.00% 

MilCon S i t e  Preparat ion Rate: 24.00% 

Discount Rate f o r  NPV. RPT/ROI: 2.75% 

I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.004 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /Assigned Person(Lb): 710 

H H G P e r O f f F a m i l y ( L b ) :  15,371.00 

HHG Per En1 Family (Lb): 9,467.00 

HHG Per M i l  S ing le  (Lb): 4,607.00 

HHG Per C i v i l i a n  (Lb): 18,000.00 

Tota l  HHG Cost ($/100Lb): 35.00 

A i r  Transport ($/Pass M i le ) :  0.19 

Misc Exp ($ /Di rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 

Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.10 

Heavy/Spec Vehicle($/Mi l e )  : 0.10 

POV Reimbursement($/Mi l e )  : 0.18 

Avg M i l  Tour Length (Years): 3.10 

Routine PCS($/Pers/Tour) : 0.00 

One-Time Off PCS Cost($): 6,327.00 

One-Time En1 PCS Cost($): 4,174.00 



INPUT DATA REPORT (COBRA v5.00) - Page 6 
Data As O f  10: 53 09/21/1994. Report Created 06: 35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i l e  : C: \COBRA\LE6-1. CBR 

Std Fct rs  F i l e  : C:\COBRA\BRAC95.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 

Waterfront 

A i r  Operations 

Operational 

Administrat ive 

School Bui ldings 

Maintenance Shops 

Bachelor Quarters 

Family Quarters 

Covered Storage 

Dining F a c i l i t i e s  

Recreation F a c i l i t i e s  

Comnunications Faci l  

Shipyard Maintenance 

RDT & E F a c i l i t i e s  

POL Storage 

Amuni t ion Storage 

Medical F a c i l i t i e s  

Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 

LABS (RDT&E) 

CHILD CARE CENTER 

PRODUCTION FAC 

PHYSICAL FITNESS FAC 

Optional Category F 

Optional Category G 

Optional Category H 

Optional Category I 

Optional Category J 

Optional Category K 

Optional Category L 

Optional Category M 

Optional Category N 

Optional Category 0 

Optional Category P 

Optional Category Q 
Optional Category R 

-- ---- 

(SF) 114 

(SF) 175 

(SF) 120 

(SF) 100 

(SF) 128 

( 1 0 

( 1 0 

( 1 0 

( ) 0 

( 1 0 

( ) 0 

( 1 0 

( 1 0 

( ) 0 

( 1 0 

( 1 0 
( ) 0 

( ) 0 



INPUT DATA REPORT (COBRA v5.00) 

Data As O f  10: 53 09/21/1994, Report Created 19: 24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C: \COBRA\LE6-1 X I .  CBR 

Std Fct rs  F i  l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 

FT BELVOIR, VA Realignment 

BASE X, US Realignment 

BAILEY'S CROSSROADS, VA Deactivates i n  FY 1998 

Sumnary: 
- - - - - - - - 
ALL TO BELVOIR 

NO CONSTRUCTION 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
FT BELVOIR. VA 

FT BELVOIR, VA 

To Base: 
- - - - - - - - 
BASE X, US 

BAILEY'S CROSSROADS, 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAILEY'S CROSSROADS, VA t o  FT BELVOIR, VA 

1996 1997 1998 
---- ---- ---- 

O f f i c e r  Posit ions: 0 0 320 
Enl is ted Posit ions: 0 0 3 1 

C i v i l i a n  Posit ions: 0 0 732 

Student Positions: 0 0 0 

Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 

M i l  L ight  Vehic (tons): 0 0 0 

Heavy/Spec Vehic (tons): 0 0 0 

Distance: 
- - - - - - - - - 

1,340 m i  

10 m i  



INPUT DATA REPORT (COBRA v5.00) - Page 2 

Data As O f  10: 53 09/21 /1994, Report Created 19: 24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C: \COBRA\LE6-1x1. CBR 

Std Fct rs  F i  l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT BELVOIR, VA 

Total O f f i ce r  Employees: 

Total Enl is ted Employees: 

Total Student Employees: 

Total C i v i l i a n  Employees: 

M i l  Families L iv ing  On Base: 

C i v i l i a n s  Not W i l l i n g  To Move: 

Of f i ce r  Housing Uni ts  Avai l :  

Enl is ted Housing Uni ts  Avai l :  

Total Base Faci l i t ies(KSF): 

O f f i ce r  VHA ($/Month): 

En1 i s t e d  VHA ($/Month): 

Per Diem Rate ($/Day): 

Fre ight  Cost ($/Ton/Mi le ) :  

Name: BASE X, US 

Total O f f i ce r  Employees: 

Total Enl is ted Employees: 

Total Student Employees: 

Total C i v i l i a n  Employees: 

M i l  Families L iv ing  On Base: 

C i v i l i a n s  Not W i l l i n g  To Move: 

O f f i c e r  Housing Uni ts  Avai l :  

Enl is ted Housing Uni ts  Avai l :  

Total Base Faci l i t ies(KSF): 

O f f i ce r  VHA ($/Month) : 

Enl is ted VHA ($/Month): 

Per Diem Rate ($/Day): 

Fre ight  Cost ($/Ton/Mi le) :  

Name: BAILEY'S CROSSROADS, VA 

Total O f f i ce r  Employees: 

Total Enl is ted Employees: 

Total Student Employees: 

Total C i v i l i a n  Employees: 

M i l  Families L iv ing  On Base: 

C i v i l i a n s  Not W i l l i n g  To Move: 

O f f i c e r  Housing Uni ts  Avai l :  

Enl is ted Housing Uni ts  Avai l :  

Total Base Faci l i t ies(KSF): 

O f f i ce r  VHA ($/Month): 

Enl is ted VHA ($/Month): 

Per Diem Rate ($/Day): 

Fre ight  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payrol 1 ($K/Year): 

Comnunications ($K/Year): 

BOS Non-Payrol 1 ($K/Year): 

BOS Payro l l  ($K/Year): 

Fami 1 y Housing ($K/Year): 

Area Cost Factor: 

CHAMPUS In-Pat ($ /V is i t ) :  

CHAMPUS Out-Pat ($ /V is i t ) :  

CHAMPUS S h i f t  t o  Medicare: 

Homeowner Assistance Program: 

Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 

Comnunications ($K/Year): 

BOS Non-Payrol 1 ($K/Year): 

BOS Payrol l  ($K/Year): 

Fami l y  Housing ($K/Year): 

Area Cost Factor: 

CHAMPUS In-Pat ($ /V is i t ) :  

CHAMPUS Out-Pat ($ /V is i t ) :  

CHAMPUS S h i f t  t o  Medicare: 

Homeowner Assistance Program: 

Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 

Comnunications ($K/Year): 

BOS Non-Payrol 1 ($K/Year): 

BOS Payro l l  ($K/Year): 

Fami l y  Housing ($K/Year): 

Area Cost Factor: 

CHAMPUS In-Pat ($ /V is i t ) :  

CHAMPUS Out-Pat ($ /V is i t ) :  

CHAMPUS S h i f t  t o  Medicare: 

Homeowner Assistance Program: 

Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.00) - Page 3 

Data As O f  10: 53 09/21/1994. Report Created 19:24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C: \COBRA\LE6-1x1. CBR 

Std Fct rs  F i l e  : C:\COBRA\BRAC95.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT BELVOIR. VA 

1996 
---- 

1-Time Unique Cost ($K): 0 

l-Time Unique Save ($K): 0 

l-Time Moving Cost ($K): 0 

l-Time Moving Save ($K): 0 

Env Non-MilCon Reqd($K): 0 

Ac t i v  Mission Cost ($K): 0 

Ac t i v  Mission Save ($K): 0 

Misc Recurring Cost($K): 0 

Misc Recurring Save($K): 0 

Land (+Buy/-Sales) ($K): 0 

Construction Schedule(%): 0% 

Shutdown Schedule (%): 0% 

MilCon Cost Avoidnc($K): 0 

Fam Housing Avoidnc($K): 0 

Procurement Avoidnc($K): 0 

CHAMPUS I n-Patients/Yr: 0 
CHAMPUS Out-Pat ientshr :  0 

Fac i l  ShutDown(KSF): 0 

Name: BASE X, US 
1996 
---- 

l-Time Unique Cost ($K): 0 

l-Time Unique Save ($K): 0 

l-Time Moving Cost ($K): 0 
l-Time Moving Save ($K):  0 

Env Non-Mi lCon Reqd($K) : 0 

Ac t i v  Mission Cost ($K): 0 

Ac t i v  Mission Save ($K): 0 

Misc Recurring Cost($K): 0 

Misc Recurring Save($K): 0 

Land (+Buy/-Sales) ($K): 0 

Construction Schedule(%): OX 
Shutdown Schedule (%): 0% 

Mi lCon Cost Avoidnc($K): 0 

Fam Housing Avoidnc($K): 0 

Procurement Avoidnc($K): 0 

CHAMPUS In-Patients/Yr: 0 

CHAMPUS Out-Patients/Yr: 0 

Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0% OX OX OX 
0% OX 0% 0% 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Houslng ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0% OX 0% OX 
0% 0% 04 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.00) - Page 4 

Data As O f  10: 53 09/21/1994. Report Created 19:24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i  l e  : C: \COBRA\LE6-1x1 .CBR 

Std Fct rs  F i  l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAILEY'S CROSSROADS, 

1-Time Unique Cost ($K): 

1-Time Unique Save ($K): 

1-Time Moving Cost ($K): 

1-Time Moving Save ($K): 

Env Non-Mi lCon Reqd($K): 

Ac t i v  Mission Cost ($K): 

Ac t i v  Mission Save ($K): 

Misc Recurring Cost($K): 

Misc Recurring Save($K): 

Land (+Buy/-Sales) ($K): 

Construction Schedule(%): 

Shutdown Schedule (%): 

Mi lCon Cost Avoidnc($K): 

Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 

CHAMPUS I n-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 

Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0% 0% 0% 0% 

0% 0% 04 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT BELVOIR. VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 

Stu Force Struc Change: 

O f f  Scenario Change: 

En1 Scenario Change: 

Civ Scenario Change: 

O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 

Civ Change(No Sal Save): 

Caretakers - M i l i t a r y :  

Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT BELVOIR. VA 

Descript ion Categ New Mi lCon Rehab M i  lCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 0 178,695 0 



INPUT DATA REPORT (COBRA v5.00) - Page 5 

Data As O f  10: 53 09/21/1994, Report Created 19: 24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C: \COBRA\LE6-1x1. CBR 

Std Fct rs  F i  l e  : C: \COBRA\BRAC95. SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 

Percent Enl is ted Married: 55.50% 

Enl is ted Housing MilCon: 82.00% 
Of f i ce r  Salary($/Year): 77,152.00 

O f f  BAQ w i th  Dependents($): 7,520.00 

Enl is ted Salary($/Year): 34.156.00 

En1 BAQ w i th  Dependents($): 5,092.00 

Avg Unemploy Cost($/Week): 174.00 

Unemployment El ig ib i l i ty (Weeks) :  18 

C i v i  l i a n  Salary($/Year): 46,047.00 

C i v i  1 i a n  Turnover Rate: 15.00% 

C i v i l i a n  Early Ret i re  Rate: 10.00% 

C i v i l i a n  Regular Re t i re  Rate: 5.00% 

C i v i l i a n  RIF Pay Factor: 34.00% 

SF F i l e  Desc: brac95. s f  f 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.56 

BOS Index (RPMA vs population): 0.64 

( Ind ices are used as exponents) 

Program Management Factor: 10.00% 

Caretaker Admi n(SF/Care): 162.00 

Mothball Cost ($/SF): 1.00 

Avg Bachelor Quarters(SF): 388.00 

Avg Family Quarters(SF): 1,819.00 

APPDET.RPT I n f l a t i o n  Rates: 

1996: 2.90% 1997: 3.00% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.002 

P r i o r i t y  Placement Service: 60.00% 

PPS Actions Involv ing PCS: 50. OW, 

C i v i l i a n  PCS Costs ($): 28.576.00 

C i v i l i a n  New Hire Cost($): 0.00 

Nat Median Home Price($): 114.600.00 

Home Sale Reimburse Rate: 5.00% 

Max Home Sale Reimburs($): 22,900.00 

Home Purch Reimburse Rate: 5.00% 

Max Home Purch Reimburs($): 11,449.00 
C iv i  1 ian  Homeowning Rate: 64.00% 

HAP Home Value Reimburse Rate: 22.90% 

HAP Homeowner Receiving Rate: 5.00% 

RSE Home Value Reimburse Rate: 18.00% 

RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 5.9000E+012% 

I n f o  Management Account: 15.00% 

MilCon Design Rate: 10.00% 

MilCon SIOH Rate: 6.00% 

M i  lCon Contingency Plan Rate: 7.00% 

MilCon S i t e  Preparation Rate: 24.00% 

Discount Rate f o r  NPV. RPT/ROI: 2.75% 

I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 

HHG Per O f f  Family (Lb): 15,371.00 

HHG Per En1 Family (Lb): 9,467.00 

HHG Per M i l  Single (Lb): 4,607.00 

HHG Per C i v i l i a n  (Lb): 18,000.00 

Total HHG Cost ($/100Lb): 35.00 

A i r  Transport ($/Pass Mile): 0.19 

Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 

M i  1 L igh t  Vehicle($/Mi le) :  0.10 

Heavy/Spec Vehicle($/Mi le) :  0.10 

POV Reimbursement($/Mi le ) :  0.18 

Avg M i l  Tour Length (Years): 3.10 

Routine PCS($/Pers/Tour): 0.00 

One-Time O f f  PCS Cost($): 6,327.00 

One-Time En1 PCS Cost($): 4,174.00 



INPUT DATA REPORT (COBRA v5.00) - Page 6 

Data As O f  10: 53 09/21/1994, Report Created 19: 24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C:\COBRA\LE6-1Xl.CBR 

Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 

Waterfront 

A i r  Operations 

Operational 

Administrat ive 

School Buildings 

Maintenance Shops 

Bachelor Quarters 

Family Quarters 

Covered Storage 

Dining F a c i l i t i e s  

Recreation F a c i l i t i e s  

Comnunications Fac i l  

Shipyard Maintenance 

RDT & E F a c i l i t i e s  

POL Storage 

Amnunition Storage 

Medical F a c i l i t i e s  

Envi ronmental 

Category 
- - - - - - - - 
APPLIED INSTR 

LABS (RDT&E) 

CHILD CARE CENTER 

PRODUCTION FAC 

PHYSICAL FITNESS FAC 

Optional Category F 

Optional Category G 

Optional Category H 

Optional Category I 

Optional Category J 

Optional Category K 

Optional Category L 

Optional Category M 
Optional Category N 

Optional Category 0 

Optional Category P 

Optional Category Q 

Optional Category R 
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SET 

SECTION V 
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COBRA REALIGNMENT SUWRY (COBRA v5.00) 

Data As Of 10: 53 09/21/1994, Report Created 06:35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i l e  : C: \COBRA\LE6-1. CBR 

Std F c t r s  F i  l e  : C: \COBRA\BRAC95. SFF 

S t a r t i n g  Year : 1996 

F ina l  Year : 1998 

ROI Year : 2012 (14 Years) 

NPV i n  2015($K): -6,967 

1-Time Cost($K): 32,705 

Net Costs ($K) Constant Do l l a rs  
1996 1997 1998 
---- ---- ---- 

MilCon 2,673 29,655 0 

Person 0 0 27 

Overhd -301 -241 894 

Mov i ng 0 0 307 

M iss io  0 0 0 

Other 0 0 29 

Tota l  Beyond 

TOTAL 2.371 29.413 1,257 -3,084 -3,084 -3,084 23.789 -3.084 

1996 1997 1998 1999 2000 2001 TOTAL 

POSITIONS ELIMINATED 

O f f i c e r s  0 0 0 0 0 0 0 

E n l i s t e d  0 0 0 0 0 0 0 

C i v i l i a n  0 0 0 0 0 0 0 

TOTAL 0 0 0 0 0 0 0 

POSITIONS REALIGNED 

O f f i c e r s  0 0 320 0 0 0 320 

En l i s ted  0 0 31 0 0 0 3 1 

Students 0 0 0 0 0 0 0 
C i v i  1 i a n  0 0 7 50 0 0 0 750 

TOTAL 0 0 1,101 0 0 0 1,101 

Surmary: 
- - - - - - - - 
ALL TO BELVOIR 

CONSTRUCT FACILITY 

r J  ~ k o z  



COBRA REALIGNMENT SMARY (COBRA ~ 5 . 0 0 )  - Page 2 

Data As Of 10:53 09/21/1994, Report Created 06:35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i  l e  : C: \COBRA\LE6-1. CBR 

Std F c t r s  F i  l e  : C: \COBRA\BRAC95. SFF 

Costs ($K)  Constant Do1 l a r s  

1996 1997 1998 
---- ---- ---- 

MilCon 2.673 29,655 0 

Person 0 0 27 

Overhd -301 -241 2,856 

Movi ng 0 0 307 

Miss io  0 0 0 

Other 0 0 29 

Tota l  
----- 

32,328 

27 

11,360 

307 

0 

29 

Beyond 
------ 

0 

0 

3,016 

0 

0 

0 

TOTAL 2,371 29,413 3.220 3,016 3,016 3,016 44,051 3,016 

Savings ($K) Constant Do l l a rs  

1996 1997 1998 
---- ---- ---- 

Mi lCon 0 0 0 

Person 0 0 0 

Overhd 0 0 1,962 

Movi ng 0 0 0 

Miss io  0 0 0 

Other 0 0 0 

Tota l  
----- 

0 

0 

20,262 

0 

0 

0 

Beyond 

TOTAL 0 0 1,962 6,100 6,100 6,100 20,262 6.100 



COBRA REALIGNMENT SUFMARY (COBRA v5.00) 

Data As Of 10: 53 09/21/1994, Report Created 19:24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C: \COBRA\LE6-1x1 .CBR 

Std F c t r s  F i l e  : C: \COBRA\BRAC95. SFF 

S t a r t i n g  Year : 1996 

F i n a l y e a r  : 1998 

ROI Year : 2005 (7  Years) 

NPV i n  201 5($K): -24,942 

1-Time Cost($K): 17,724 

Net Costs ($K) Constant Do l l a rs  

1996 1997 1998 
---- ---- ---- 

MilCon 1,577 15.770 0 

Person 0 0 27 

Overhd -301 -241 630 

Moving 0 0 307 

M iss io  0 0 0 

Other 0 0 29 

Tota l  Beyond 

TOTAL 1,275 15,528 993 -3,348 -3,348 -3,348 7,751 -3,348 

1996 1997 1998 1999 2000 2001 TOTAL 

POSlTIONS ELIMINATED 

O f f i c e r s  0 0 0 0 0 0 0 

En l i s ted  0 0 0 0 0 0 0 

C i v i  1 i a n  0 0 0 0 0 0 0 

TOTAL 0 0 0 0 0 0 0 

POSITIONS REALIGNED 

O f f i c e r s  0 0 320 0 0 0 320 
En l i s ted  0 0 31 0 0 0 31 
Students 0 0 0 0 0 0 0 
C i v i l i a n  0 0 750 0 0 0 750 

TOTAL 0 0 1,101 0 0 0 1,101 

Sum-nary: 
- - - - - - - - 
ALL TO BELVOIR 

NO CONSTRUCTION 
. 



COBRA REALIGNMENT SUWRY (COBRA v5.00) - Page 2 

Data As Of 10: 53 09/21/1994, Report Created 19:24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C :  \COBRA\LE6-1x1 .CBR 

Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

Costs ($K) Constant Do1 l a r s  

1996 1997 1998 
---- ---- ---- 

MilCon 1,577 15,770 0 
Person 0 0 27 

Overhd -301 -241 2,592 

Moving 0 0 307 

Missio 0 0 0 

Other 0 0 29 

Total 
----- 

17,347 

27 
10,303 

307 

0 

29 

Beyond 

TOTAL 1,275 15,528 2,956 2,751 2,751 2,751 28,014 2,751 

Savings ($K) Constant Do1 l a r s  

1996 1997 1998 
---- ---- ---- 

M i  lCon 0 0 0 

Person 0 0 0 

Overhd 0 0 1,962 

Moving 0 0 0 

Missio 0 0 0 

Other 0 0 0 

Total Beyond 

TOTAL 0 0 1.962 6,100 6,100 6,100 20,262 6,100 
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DATE 
STATUS OF ANALYSIS: RED D(] Feb95 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

(1) Vacate Lease at Bailey's Crossroads (MTMC only) 

(2) Build at Fort Meade 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF PERMANENT GOVERNMENT SPACE. 

aSdY p d  71.4 
&- c 4 4 k t ? 7  

I ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 
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I MTMC 

PAYBACKPERIOD(YEARS) 16 

BREAK EVEN YEAR 

STEADY STATE ($M) 

ANNUAL LEASE COST ($M) 2.3 

VACATE LEASE 
REALIGN TO FT MEADE 



MILITARY CIVILIAN 

REDUCTIONS I 1 
REALIGNMENTS 73 I 558 

NONE 
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TABS FORM A-1 (AUG 94) 



Installation Personnel Totals: 

There are no RC units located on the installation. 
There are no RC units receiving support from the instahtion. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous and, therefore, the Army discontinued study of this lease site. 

TABS FORM A-1 (AUG 94) 



* V*. Y*  --a- V Y I  Y -  .I - 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : NCR 

Army Base = BAILEY'S CROSSROADS COMPLEX (NA!BIFlSKYLINE) 
. Sm m e  = 5128L 

Station = BAILEY CR, VA (BAILEY'S CROSSROADS COMPLEX (NASSIF/SKYLJNE)) 

Lease = LVA4001800000000 Exp = Intenst = 
- - s - - . = = - =  ................................. ........................... 

U I C  Rgt- B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  Un i t  Source EDATE FY FY FY FY FY FY FY 
DOOMC CorPO 10EP C C W  1994 100s 1996 1997 1998 1999 2000 
.................................................................................................................. 

TYPE UNIT: TDA UNITS 

WE! J WKE AGY USA LEGAL SERVICE 
SE 46041 USA TRIAL DEFENSE SVCS DAR 

1 FAJA 

OFF: 
W F  : 
ENL: 

WOKE-A UOKE AGY USA LEGAL SERVICE 
SE 46041 SllRTAD 
l s l E 2 G  1 FAJA 

H OFF: 
19990930 WF: 

ENL: 
USC : 

H OFF: 
199!i1001 WF: 

ENL: 
USC: 

' W Z 7 M  M Z 7  OFC J ADVOUTE GEN 
tS 47011 SMR 
Ia1m 1 mGH 

CI OFF: 
19961001 WF: 

ENL: 
USt: 

UlUX AGYNG INFO MGT 
SMR 

1 FANG 

X OFF: 
19931001 WF: 

ENL: 

CTRUSA NG PERS OP 
SUR 

1 FANG 

J OFF: 
19931001 WF: 

ENL: 

UUiZ AUIO W TELECQI 
U3GZ BAILEYS CROSSRWDS AWE TAR 

1 mtET *' 

OFF: 
WF: 

CZ0295 ENL: 
USC: _ 

a J 1  ELE USA JNT HLTH SVS 
U3J1 USA ELE EPIDMOLOGICAL BD TAR 

1 FASG 

OFF: 
W F  : 

100295 ENL: 
USC : 

a J 1  ELE USA JNT HLTH SVS 
U3J1 USA ELE BLOOO PROGRAM OFC TAR 

1 FASG 

OFF: 
W F  : 

100295 ENL: 
USC: 

U3J1 ELE USA JNT HLTH SVS 
U3J1 USA ELE CQD LIBRARY TAR 

1 FASG 

OFF: 
WF: 

100295 ENL: 
USC : 

U3KP HQ USACIDC 
SNR 

1 XMGH 

U OFF: 
19931101 UOF: 
CB0294 ENL: 

USC : 

M 7 V M  U47V AGY SENS RCDS 6 INFO R OFF: 2 2 2 2 2 2 2 
SS 56082 S n R  19951001 WF:  1 1 1 1 1 1 1 

1 XMGH ENL: 3 3 3 3 3 3 3 
USC : 0 0 2 2 2 2 2 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAM-FDP-P (DSN: 223-4583) 
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SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : NCR 

Army Base = BAILEY'S CROSSROADS COMPLEX (NASSIFISKYLINE) 
Stn Code = 5128L 
Station = BAILEY CR, VA (BAILEY'S CROSSROADS COMPLEX (NASSIFISKYLINE)) 

Lease = LVA4001800000000 Exp = Interest = 
= I I = = = = = ~ = = P = = = l = - ~ = ~ - f I = D = = = = = 3 = = ~ = = = = S = = = = = = I - - ~ = = = = = 5 = = = = = = = = = = = = = - & = =  

UIC Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTW 
k g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
OOOMC CanPo COEP CC WU( 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

UlUXNA U1UX AGYNGlNFOMGT OFF: 25 25 25 %5 25 25 25 
GB 47751 NOW-ADDITIVE MJTHORIUTIOIIS TAD W F  : 6 6 6 6 6 6 6 

1 FANG GB0392 ENL: 2 2 2 2 2 2 2 

a - A  U39U CTRUSA NG PERS OP J OFF: 0 
GB 46751 NOW-ADDITIVE AUTHORIUTIOIIS TAD 19931001 WF: 0 

1 FANG GBOZPZ ENL: 0 

YUBO1 LDKP HO USACIDC OFF: 1 
CB 46031 U3KPM HQ USACIDC (AGR) DAI WF: 0 

1 XHGH ENL: 0 

U3KP=A U3KP HQ UUCIDC OFF: 0 
CB 46031 N O N - M I T I V E  AUTHDRIUTIOWS TADDAI W F  : 0 

1 XWGH a30295 ENL: 0 

W l O l  w N 7  ACT HEALTH PROF SUP A O F F :  68 68 68 68 68 68 68 
W) 46531 AGY HEALTH PROF SUP (AGR) DAI 19931101 WF: 0 0 0 0 0 0 0 

1 ARFT ENL : 0 0 0 0 0 0 0 

W N 7 4  U4N7 AGY HEALTH PROF SUP A OFF: -62 , - 6 2  -62 -62 -62 -62 -62 
W) 46531 NOW-ADDITIVE AUTHORIUTIOllS TADDAI 19931101 WF: 0 0 0 0 0 0 0 

1 ARFT !ID0295 ENL: 0 0 0 0 0 0 0 

UkPONA U 4 W  AGYFU) OPERATING OFF: 10 10 10 10 10 10 10 
HT 46661 NOW-ADDITIVE AUTHORIUTImS TAD WF: 0 0 0 0 0 0 0 

1 ADTR 1170295 ENL: 0 0 0 0 0 0 0 .................................................................................................................. 
TOTALOFF: 57 56 % 56 56 56 56 
TOTAL WF: 6 6 6 6 6 6 6 

O'I'HER 'l'"ENm . - TOTAL ENL: 3 3 3 3 3 3 3 .................................................................................................................. 

----- ---- --------=== 
TOTALOFF: 353 318 298 2?7 2T7 281 281 
TOTALWF: LO 22 22 22 22 22 22 

INSTALUTIOII TOTALS 

~- - - - -- -- -- -- -- 
TOTAL ENL: 37 21 31 34 34 36 36 
TOTALMIL: 430 361 3 5 1  333  333 339 3 3 9  
TOTALUSC: 946 820 732 +J2 732 732 732 

TOTALPOP: 1349 1154 1056 1038 1038 1044 1044 -------------------------------------------------------------------------------------.------------------------ -----------------------------------------------------------------------------------------.----------------------- 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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'FENANTS 

Militaty I'raflic Manapc- 
men1 Command 

REORG PLANS 
Y N  EXPLAIN 

No 

LOCATION1 
ADDRESS 

Nassif Building 
56 1 1 Columbia Pike, 
Arlington, VA 2204 1 

POPU1;ATION 
(MIUCIVICONT) 

Militnry: 70 
Civilian: 520 
Contractors: 25 

SQ FW BY TYPE 
(FcG) 

Ofice: 90.348 sq A 
Gen Stor: 2.645 sq A 
Food Serv: 290 sq A 
Stmct Chng: 345 sq ft 
ADP: 12,200 sq il 
Conffig: 2,435 sqA 
Ltdndust: 1.570 sq A 

Total: 109,833 sq A 

.' I 

COSTNEAR 
PAID 

(REIMBURSE) 

$ 1.44 1.05 1 
$32,534 
$7,557 
$9,726 

$316,712 
$46.046 
$20,049 

$1,873,675 

BUY-OUT 
PENALTY 

None 
Lease Exp 
6130199 



TENANTS 

Milita~y .l'l.allic Manage- 
ment Command 

LOCATION1 
ADDRESS 

Webb nuilding 
4040 Fairfax Drive, 
Arlington. VA 22044 

SQ FTI BY TYPE 
(FCC) 

Oflice: 12,977 sq A 
ADP: 413 sqR 
Confnng: 276 sq A 

Total: 13.666 sq A 

- - 

REORG PLANS 
Y N  EXPLAIN 

r\yo 

POPULATION 
(M IUCIVICONT) 

Military. 3 
Cilvilians: 38 
Contractors: 92 

COSTNEAR 
PAID 

(REIMBURSE) 
.. : 

$289,128 
$14,984 

$7,438 

$31 1,550 

BUY-OUT 
PENALTY 

None 
Lease Exp 
21ll98 



vember 10,1994 DAIM-FDP-A 

MANEUVER INSTALLATION FACILITIES ANALYSIS F 
63 l 

Population Summaw, Stationing moves total strength of pn from lease to 
Meade. 

Only GP admin requirements are under evaluation No other unit move is 
considered at the gaining location 

Conclusions: 

HQRPLANS stationing adjustments: 
651 102 

GP Admin Requhnent = 162 x m = SF 

- No GP Admin is available at Ft Meade: 
lo2 

New Const Cost = (m sf) x (9930 $/sf) x (1s) x (1.03) = 
=(ILM ( F Y ~ *  8)  
##*? (1ncludcJ p~ani .n5)  

Sources: Sep 94 HQRPLANS (Jun 94 HQIFS, Aug 94 ASP) 



DEPARTMENT OF THE ARMY 
HEAWUARTUIS, YUJTARY TRAFFIC NANAGEYENT COYNAND 

5611 COWYBlA PIKE 
FAUS CHURCH, VA 22041-5050 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200 

SUBJECT: BRAC 95 Data Call 613 - Leases 

1. Reference memorandum, MTCS, 30 Sep 94, subject as above. 

2. The data submitted in reference memorandum contained a 
math error in the Webb Building data. The correct data is: 

TYPE AMOUNT COST TOTAL 
OF SPACE OF SPACE PER SF AMOUNT 

Office 13,501 $ 22.28 $ 300,802.28 
Storage 1.538 22.03 33.882.14 

-. TOTAL . -15,039 -. $ 334,684.42 - 
3. The information contained in this report is accurate and 
complete to the best of my knowledge and belief. 

4. Points of contact for this action are N. Dianne Luna and 
Loretta Graves, (703) 756-1144. 

- FOR THE COMMANDER: 
-. 

u 
Deputy chief of Staff for 
Resource Management 



DEPARTMENT OF THE ARMY 
HEADOUARTERS, MILITARY TRAFFIC MANAGEMENT COMMAND 

5611 COLUMBIA PIKE 
FAUS CHURCH, VA 22041-5050 

REPLY TO 
ATENTION OF 

MTCS (570-4a) 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200 

SUBJECT: BRAC 95 Data Call #13 - Leases 

1. Reference memorandum, DACS-TAB, 6 Sep 94, subject as 
above. 

2 .  As requested in above reference, we have enclosed three 
printed copies of the BRAC 95 Data Call f13 - Leases, along 
with a word processing diskette. The data source is the 
Army Space and Building Management Division at the Pentagon, 

3 .  The information contained in this report is accurate and 
complete to the best of my knowledge and belief. 

-- .. .a - 
4. Points of contact for this action are-N. -~ianne Luna and 
Loretta Graves, (703) 756-1144. 

FOR THE COMMANDER: 

2 Encls 

-. 

- PETER L. 
Colonel, GS 

. 
Chief of Staff 



CLOSE HOLD 

BRAC 95 DATA C A U  #13 - LEASES 
Bailey's Crossroads, VA (Nassif Building) 

TENANT: Military Traffic Management Command 

ADDRESS: 5611 Columbia Pike, Falls Church, VA. 22041-5050 
Nassif Building, MTMC only 
Floors: Basement, 1st (one room), 2nd (one room), 

3rd, 4th, 5th, 6th, and 7th. 

TYPE AMOUNT COST TOTAL 
OF SPACE OF SPACE PER SQ FT AMOUNT 

Off ice 102,433 $ 15.95 $1,633,806.40 
Storage 2,645 12.30 32,533.50 
ADP 12,760 25.96 331,249.60 
Conference 1.715 18.91 32.430.65 

TOTAL 119,553 $2,030.020,20 

ADDRESS: 4040.N.-Fairfax Drive, Arlington, VA - 22203 . . - -  
Webb ~uilding, Floor: Sth \A 

TYPE AMOUNT COST TOTAL 
OF SPACE OF SPACE PER SO FT AMOUNT 

13 ~ 5 ' 6  1 
Off ice 3&4?39 $22.28 
Storage 1.538 22.03 

TOTAL - $ 3  
- rs,oN - 

ADDRESS: 801 N, Randolph Road, Arlington, VA. 22203 
Ballston Tower 11, Floor: 2nd 

TYPE AMOUNT COST TOTAL 
OF SPACE OF SPACE PER SO FT AMOUNT 

off ice 2,125 $20.60 $ 43,775.00 

The cost of space includes custodial services in the 
Ballston Tower I1 and Webb Building. The Nassif Building 
custodial cost is paid by DOD. 

The Defense Protective Service (DPS) contract pays guard 
services for the three buildings. A t  the Nassif Building, 
MTMC paid an additional cost of $84,000 for FY 94. This 
cost will increase for FY 95. 

CLOSE HOLD 



CLOSE HOLD 

ADDRESS: Fort ~elvoir 

MTMC has personnel located at Fort Belvoir. We have an 
Intra Service Support Agreement (ISSA) for BASOPS. However, 
MTMC pays $7,948.00 per year for custodial servi.ces. 

Personnel currently located on Fort Belvoir are scheduled to 
relocate to the Nassif Building by 2nd quarter of FY 95. 

Projected space/cost is as follows: 

TYPE AMOUNT COST TOTAL 
OF SPACE OF SPACE PER SO FT AMOUNT 

Off ice 8,345 $15.95 $ 133,102.75 
Storage 500 12.30 6,150.00 
ADP 420 25.96 10,903.20 
Conference 735 18.91 13.898.85 

TOTAL 10,000 $ 164,054.80 

BUY-OUT PENALTIES: The lease at the Nassif Building expires 
~ u h e  1999; GSA will backfill or pick up the'cost of t h r  
lease. 

REORGANIZATION PLANS AFFECFPING LEASE: MTMC is scheduled to 
be part of the EPG development, FY 97. 

POPULATION : FY 95 FY 96 
-- TOTAL OFFICERS: .4 9 46 

TOTAL ENLISTED: 13 1 3  
TOTAL CIVILIANS: 661* 661* 
TOTAL CONTRACTORS: 180 - 180 
GRAND TOTAL: 903 900 

Population totals include the four locations. 

*Includes TAFT initiative and PMO Authorizations. 

Source of data: 0295 TDA 

CLOSE HOLD 



CLOSE HOLD 

CLOSE HOLD 

The following is a list of all tenants at the Nassif 
Building: 

Military Traffic Management Command (MTMC) 
U.S. Army Legal Services Agency (USALSA) (Providing 

their own info to TABS) 
U.S. Army Cost & Economic Analysis 
U.S. Army Civilian Appellate Review (USACAR) 
U.S. Army Visual Information Center 
Army Recreation 
Criminal Investigation Command (moving Spring 95) 
Naval Audit Service Headquarters 
Defense Supply Service 
Defense Printing Service 
DOD Post Office 
Pentagon Federal Credit Union 
Hot Shoppes 

3 

CLOSE BOLD 
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INPUT DATA REEPRT (COBRA v5.08) 
Data As O f  18:Ol 10/04/1994. Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs Fi  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- -- ------- 
BAILEY'S MTMC, VA Deactivates i n  FY 1998 
FORT MEADE, MD Real i g m n t  

Sumnary : -------- 
VACATE LEASE 
NEW CONSTRUCTION 
BAILEY'S and BALLSTON WEBB M W  TO MEADE 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
BAILEY'S m, VA 

To Base: -------- 
FORT MEADE, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAILEY'S MTMC, VA to FORT MEADE, MO 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons) : 

INPUT SCREEN FOUR - STATIC BASE INFOWTION 

Name: BAILEY'S MTW, VA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i  1 i an Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer  VHA ($/Month) : 
En1 isted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year) : 
Cumn.inications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMWS Sh i f t  t o  Medicare: 
Ac t iv i ty  Code: 

Haneovner Assistance Program: 
Unique Act iv i ty  Information: 

Distance: 
--------- 

34 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i  le : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORWTION 

Name: FORT MEAOE, MO 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wil l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
CamKlnications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAMWS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAILEY'S M W ,  VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K) : 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
M i  sc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule ( Z ) :  OX OX OX OX 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMWS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDovn(KSF): 1 Perc Family Housing ShutDown: 

Name: FORT MEADE, MD 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Tim Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K) : 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+by/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%) : OX OX OX OX 0% 
Shutdown Schedule (X) :  0% 0% OX OX OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoldnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMWS In-Patients/Yr: 0 0 0 0 0 
CHAMWS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDoun(KSF): 0 Perc Family Housing ShutDoun: 



INWT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3xl. CBR 
Std Fctrs F i l e  : C: \COBRA\SF~DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEAOE, MO 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MEADE, MO 

Oescri pt ion Categ New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN WRP ADMIN ADMIN 102,222 0 0 
ADP ADMIN 11,400 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
Percent Enlisted Married: 58. SOX Pr ior i ty  Placement Service: 60.00% 
En1 isted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00% 
Officer Salary($/Year): 67,948.00 Civ i l ian  PCS Costs ($): 28,800.00 
O f f  BAQ with Dependents($): 7,717.00 Civ i l ian  New Hire Cost($): 1,109.00 
EnlistedSalary($/Year): 30,860.00 NatMedianHaePrice($): 114,600.00 
En1 BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
Civ i l ian  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00 
Civ i l ian  Turnover Rate: 15.00% Civ i l ian  Homeovning Rate: 64.00% 
Civ i l ian  Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civ i l ian  Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12. OOX 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. Mew MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6. 00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i te  Preparation Rate: 24.00% 
DiscountRateforNPV.RPT/ROI: 2.75% 
In f l a t i on  Rate fo r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : ARMV 
Option Package : LE6-3x1 
Scenario F i  l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l ian  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

STANDARD FACTORS SCREEN FOUR - 

Category 
---- ---- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Carmunications Facil  
Shipyard Maintenance 
RDT & E Fac i l i t ies  
POL Storage 
Amnunition Storage 
W i c a l  Fac i l i t ies  
Environmental 

Equip Pack P Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le): 0.09 
Heavy/Spec Vehicle($/Mi le): 0.09 
POV Reimbursement($/Mi le): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Twr): 4,665.00 
OnctTlme Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381 .OO 

MILITARY CONSTRUCTION 

category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PROWION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 
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COBRA REALIGNMENT WM4RY (COBRA v5.08) - Page 1/2 
Data As Of 18:01 10/04/1994, Report Created 08:39 03/05/1995 

Department : A M  
Option Package : LE6-3x1 
Scenario F i  l e  : C: \COBRA\LE6-3x1. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1998 
ROI Year : 2014 (16 Years) 

Net Costs ($K) Constant 
1996 ---- 

Mi lCon 1,699 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 1 ars 
1997 ---- 

18,856 
0 
0 
0 
0 
0 

Tota l  ----- 
20,555 

-374 
-4,997 

1 57 
0 
0 

Beyond ------ 
0 

-93 
-1,551 

0 
0 
0 

TOTAL 1,699 18.856 

Tota l  ----- ---- ---- 
POSITIONS ELIMINATED 

Of f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Of f  0 0 
En1 0 0 
Stu 0 0 
Civ 0 0 
TOT 0 0 

Sumnary : 
- - - - - - - - 
VACATE LEASE 
NEW CONSTRUCTION 
BAILEY'S and BALLSTON WEBB MTMC TO MEADE 



COBRA REALIGNMENT SUrmARY (COBRA v5.08) - Page 2/2 
Data As Of 18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

Mi lCon 1,699 18,856 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miss io 0 0 
Other 0 0 

TOTAL 1,699 78,856 

Savings ($K) Constant Do1 l a r s  
1996 1997 ---- ---- 

Mi 1Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Total 
----- 

20,555 
2,597 
2,996 

157 
0 
0 

Tota l  
----- 

0 
2,970 
7,993 

0 
0 
0 

Beyond 
------ 

0 
649 
749 

0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std F d r s  F i l e  : C: \COBRA\SF7DEC.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) ---------------- 
1,676,622 

18,104,076 
-260.71 5 

-1,495,785 
-1,455,752 
-1,416,790 
-1,378,871 
-1,341,967 
-1,306,050 
-1,271,095 
-1,237,076 
-1,203,967 
-1,171,744 
-1,140,383 
-1.109.862 
-1,080,158 
-1,051,248 
-1,023,113 

-995,730 
-969,080 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As O f  18:Ol 10/04/1994. Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i  l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

( A l l  values i n  Dollars) 

Construction 
M i l i t a ry  Construction 
Family Harslrq Construction 
Information Management Account 
Land Purchases 

Total - Construction 

F'enonnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Env i romnta l  Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 20,714,086 

One-Time Savlngs 
M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mit igation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 20,714,086 



ONE-TIME COST REWRT (COBRA v5.08) - Page 2/3 
Data As O f  18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Departtnent : ARHY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base: BAILEY'S MTMC, VA 
( A l l  values i n  Dollars) 

category -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 158,587 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savlngs 0 .............................................................................. 
Total Net One-Time Costs 158,587 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/3 
Data As O f  18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i  l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MEADE, MD 
( A l l  values i n  Dollars) 

-------- 
Construction 

M i  1 i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time b v i n g  Costs 

Total - Moving 

Cost Su b-Total ---- ----- ---- 

Other 
HAP / RSE 0 
Envirormental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Mher 0 .............................................................................. 
Total One-Time Costs 20,555,499 

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 20,555,499 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 18:Ol 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i  l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i  le : C: \COBRA\SF7DEC. SFF 

A1 1 Costs i n  $K 
Total IMA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
BAILEY'S MTMC 0 0 0 0 0 
FORT MEADE 18,695 1,861 0 0 20.555 .............................................................................. 
Totals: 18,695 1,861 0 0 20,555 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i  l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctn F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FORT MEADE, MD 

A l l  Costs i n  $K 
Mi lCon Using Rehab New Neu Total 

Description: Caw Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
GEN WRP ADMIN ADMIN 0 0 102,222 16,819 , 16,819 
ADP ADMIN 0 0 11,400 1,876 1,876 .............................................................................. 

Total Construction Cost: 18,695 
+ In fo  Management Account: 1,861 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 20,555 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL W R Y  REPORT (COBRA 6 0 8 )  
Data As O f  18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i  1e : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i  le : C: \COBRA\SF7OEC. SFF 

PERSONNEL W R Y  FOR: BAILEY'S MMC, VA 

BASE POPULATION (FY 1996. Pr ior  t o  BRAC Action): 
Off icers En1 isted Students Civ i l ians ---------- ---------- ---------- ---------- 

73 0 0 559 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEADE, MO 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 73 0 0 0 73 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l ians  0 0 558 0 0 0 558 
TOTAL 0 0 631 0 0 0 631 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BAILEY'S MMC, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- - 

Off icers 0 0 73 0 0 0 73 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 558 0 0 0 558 
TOTAL 0 0 631 0 0 0 631 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 1 

PERSONNEL S M R Y  FOR: FORT MEAOE, MO 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students C iv i  1 ians ---------- ---------- ---------- ---------- 

2,069 8,604 31 2 24,704 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 44 1 0 0 0 45 
Enlisted 0 43 8 0 0 0 51 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 10 0 0 0 0 10 
TOTAL 0 97 9 0 0 0 106 

BASE POWLATION (Prior t o  BRAC Action): 
Off icers Enlisted Students C iv i  1 ians ---------- ---------- ---------- ---------- 

2,114 8,655 31 2 24,714 

PERSONNEL REALIWENTS: 
F m  Base: BAILEY'S MTMC, 

1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 73 0 0 0 73 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 558 0 0 0 558 
0 631 0 0 0 631 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As O f  18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i  l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

TOTAL PERSONNEL REALIGWENTS (Into FORT MEAOE, MO): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 73 0 0 0 73 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 0 558 0 0 0 558 
TOTAL 0 0 631 0 0 0 631 

BASE POWLATION ( A f t e r  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- -*-------- ---------- 

2,187 8,655 31 2 25.272 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1 /3 
Data As O f  18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1 .CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu 1 ar Retirement* 5.00% 
C iv i l i an  Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Plaoement# 60.00% 
Civ i l ians Available to Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
Nw Civ i l ians Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

558 
0 
0 
0 
0 

558 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wl l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

+ The Petcentage o f  Civ i l ians Not Wi l l ing t o  Move (Voluntary RIFs) varies f ran  
base to base. 

/ Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  18:01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i  l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BAILEY'S MTK, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  1 ians MovSng (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placemantt 60.00% 
Civi l ians Available to Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total 
----- 

558 
0 
0 
0 
0 

558 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other C iv i l ian  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi 1 ian Turnover, and Civi 1 ians Not 
Wi l l ing to Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placemnts involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : A W  
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE~-JX~. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MEAOE, MO Rate 
---- 

CIVILIAN POSITIONS REALIGNING WT 
Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civ i l ians Moving 
Civ i l ian  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 558 0 0 0 558 
Civ i l ians Moving 0 0 558 0 0 0 558 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover. and Civ i l ians Not 
Wi l l ing to Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PC. i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i  l e  : C: \COBRA\LE6-3x1. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BAILEY'S MTMC, VA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Petcent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
0 0.00% 

Base: FORT MEADE, MD 

Year 

TOTALS 

Pers b e d  I n  
Tota l  Percent 

Mi lCon 
TimePhase --------- 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

Mi lCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated 
Total Percent ----- ------- 

0 0.00% 
0 0.00% 

631 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

ShutDn 
TimePhase ---- - ---- 

. 0.00% 
0. OOX 

100.00% 
0.00% 
0.00% 
0.00% 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 18:Ol 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i  l e  : C: \COBRA\LE6-3x1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SFJDEC. SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCT I ON 
MI LCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 
Civ  RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi 1 es 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi 1 es 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1 .CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPM4 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A l l w  0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 18:Ol 10/04/1994, Repoft Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1 .CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l  Moving 

OTHER 
HAP / RSE 
Envi ronrnental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Total ----- 
0 

Beyond 

TOTAL NET COST 1,699 18,856 -279 -1,645 -1,645 -1,645 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  18:Ol 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF~DEC. SFF 

Base: BAILEY'S MTMC, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Punh 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Punh 
H f f i  
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BAILEY'S MTMC, VA 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

Total ----- 
0 

Beyond 
------ 

0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 1996 1997 1998 1999 2000 200 1 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Total ----- 
0 

Beyond 
------ 

0 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 1,835 3,043 3,043 3,043 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fc t r t  F i l e  : C: \COBRA\SF~DEC. SFF 

Base: BAILEY'S MTMC. VA 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ RetirIRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi mrmantal 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
m 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MEADE, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Putch 

O&M 
CIV S A U R Y  
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Mi sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As O f  18:01 10/04/1994, Report Created 08:39 03/05/1995 

Department : ARM 
Option Package : LE6-3x1 
Scenario F i  l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MEADE. MD 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Total ----- 
0 

Beyond 
------ 

0 

Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA 6 0 8 )  - Page 9/9 
Data As O f  18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-31 .CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MEAOE, MD 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 1,699 16,995 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi rormental 0 0 
I n fo  Manage 0 1 ,861 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 1,699 18,856 

RECURRING NET 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPM4 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMWS 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 
Hwse A l l o w  0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

323 
425 

0 
0 
0 
0 

0 
649 

0 
0 
0 
0 

1 ,398 

1 ,398 TOTAL NET COST 1,699 18,856 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1 .CBR 
Std F c t n  F i l e  : C:\COBRA\SF7DEC.SFF 

Base 
Personnel 

Change %Change 
SF 

Change XChange Chg/Per ---- ------ ------- ------ ------- ------- 
BAILEY'S MTMC -631 -100% -1,000 -100% 1 
FORT MEADE 631 2% 11 3,622 2% 180 

Base 
RPMA($) NS($) 

Change %Change Chg/Per Change %Change Chg/Per ---- ------ ------- ------- ------ ------- ------- 
BAILEY'S MTMC -2,300,000 -100% 3,645 0 0% 0 
FORT MEADE 323,152 2% 512 425,484 1% 674 

RmwS($)  
Base Change %Change Chg/Per ---- ------ ------- ------- 
BAILEY'S MTMC -2,300,000 -100% 3,645 
FORT MEADE 748,637 1% 1,186 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : A M  
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1 .CBR 
Std Fc t rs  F i  l a  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -770 -1,977 -1,977 -1,977 -6.700 -1,977 
BOS Change 0 0 425 425 425 425 1,702 425 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 -344 -1.551 -1.551 -1,551 -4,998 -1,551 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED D<] Feb95 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

(1) Vacate Nassif Building Lease at Bailey's Crossroads, 
VA (MTMC, TJAG, plus other tenants) 
(2) Build at Fort Meade, MD 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF PERMANENT GOVERNMENT SPACE. 
3 & s M M ~ _ ~ ~  &S /%7L44*. & 
-.u&'qn& @ d . a * e P b  
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SCENARIO DEVELOPMENT 
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BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 
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PERSONNEL & ORGANIZATION 

DATA 



close proximity to the MDW. New construction at Fort Made, MD 

f. INSTALLATIONS IN SCENARIO: 
INSTALLATION I STRATEGY (CLOSWGAINILOSE/DEACTIVATE) I COMPLETION YEAR 

NAME I I 
Bailey's Crossroads I vacate  ease 
(NASSIFISKYLINE) 
Fort Meade, MD Gain All 

I 

ECISRC 

WOKE-A 
WCKIFAA 

~ 4 ~ 7 0 1  I Health Prof Sup Agy I 681010 I Fort Meade 1998 
I I I 

W O Z ~ M  
W4PQ-A 
W 1 UXNA 

TABS FORM A- 1 (AUG 94) 

DESCRIPTION: 

USA Legal Service 
HO h4TMC 
JAG 
FOA??? 
INFO Mgt Agy 

PERSONNEL STRENGTH: 
O ~ l W o ~ / E ~ c ~ ~ A F / o ~ R  

1481131126 
201811 90 

STRATEGY: 
DESTmA'J'ION/YEAR 
Fort Meade 1998 
Fort Meade 1998 

44/2/30 
1101349 
3 11210 

FortMeade 1998 
Fort Meade 1998 
Fort Meade 1998 



There are no RC units located on the installation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous and, therefore, the Army discontinued study of this lease site. 

TABS FORM A-1 (AUG 94) 
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BRAC 95 
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DOCUMENTATION 
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TENANTS 

Otlice of the Judge 
Atlvocate General 

LOCATION1 
ADDRESS 

Nassif Building 
56 1 1 Columbia Pike, 
Arlington, VA 2204 1 

SQ FTI BY TYPE 
(FCC) 

Ofice: ,i5,604 sq ft 

COSTIY EAR 
PAID 

(REIMBURSE) 
' I 
$567,084 

BUY-OUT 
PENALTY 

None 
Lease Exp 
MOB9 

REORC PLANS 
Y ~ N  EXPLAIN 

No 

POPULATION 
(MIUCWICONT) 

Military: 59 
Civilian: 42 
Contractors: 0 

* 





F 
ovember lu, 1% Ytul~I A " A  -,. 

MANEUVER INSTALLATION FACILITIES ANALYSIS 

Stationing moves total strength of 1,032 pn from lease to 
Meade. 

Only GP admin requirements are under evaluation No other unit move is 
considered at the gaining location 

HQRPLAW stationing adjustments: 

GP Admin Requirement = 162 x 1,032 = 167k SF 

- No GP Admin is available at Ft Meade: 

New Const Cost = (167k sf) x (993 $/sf) x (133) x (1.03) = 
=W7M (FY 4 q  d )  

Sources: Sep 94 HQRPLANS (Jwr 94 HQIFS, Aug 94 ASIP) 
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INPUT DATA REPORT (COBRA v5.0AeP) 
Data As O f  10:53 09/21/1994, Report Created 11 : l l  10/04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C: \COBRA\LE6-2. CBR 
Std Fc t rs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  Construction/Shutdown: Yes 

Base Name Strategy: 
----- ---- - - - - - - - - - 
FT BELVOIR, VA Realignment 
BASE X, US Realignment 
BAILEY'S CROSSROADS, VA Deactivates i n  FY 1998 
FT MEADE, MD Realignment 

Sumnary: 
------ -- 
ALL TO MEADE 
CONSTRUCT FACILITY 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
FT BELVOIR, VA BASE X. US 
FT BELVOIR, VA BAILEY'S CROSSROADS, VA 
BAILEY'S CROSSROADS, VA FT MEADE, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAILEY'S CROSSROADS, VA t o  FT MEADE, MD 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic ( tons):  
Heavy/Spec Vehic ( tons):  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT BELVOIR. VA 

Total O f f i ce r  Employees: 1,188 
Total Enl is ted Employees: 2,105 
Total Student Employees: 689 
Total C i v i l i a n  Employees: 11,099 
M i l  Families L iv ing  On Base: 93.5% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 7,085 
O f f  i c e r  VHA ($/Month) : 462 
Enl is ted VHA ($/Month): 358 
Per Diem Rate ($/Day): 151 
Fre ight  Cost ($/Ton/Mi le ) :  0.07 

RPMA Non-Payrol 1 ($K/Year) : 
h u n i c a t i o n s  ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

1,340 m i  
10 m i  
34 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.OA"P) - Page 2 
Data As O f  10: 53 09/21 /1994. Report Created 11 : 11 10/04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C: \COBRA\LE6-2.CBR 
Std Fctrs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: BAILEY'S CROSSROADS, VA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl isted Housing Units Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: FT MEADE, MD 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl isted Housing Units A v a i l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/~ear):  
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Cmun ica t ions  ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.0A"P) - Page 3 
Data As O f  10: 53 09/21/1994, Report Created 11: 11 10/04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C: \COBRA\LE6-2.CBR 
Std Fct rs  F i  l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT BELVOIR, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (2): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: BASE X, US 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: BAILEY'S CROSSROADS, VA 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(2): OX 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 1 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
04 OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.0A"P) - Page 4 
Data As O f  10: 53 09/21/1994, Report Created 11 : 11 10/04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C: \COBRA\LE6-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT MEAOE, MO 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
I-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (4): 0% 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
04 0% 04 0% 
0% 0% 04 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT BELVOIR, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: FT MEAOE. MO 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT MEADE, MD 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 178,695 0 0 



INPUT DATA REPORT (COBRA v5.0A*P) - Page 5 
Data As O f  10: 53 09/21 /1994, Report Created 11 : 11 10/04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C: \COBRA\LE6-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 74.002 Civ Early Ret i re  Pay Factor: 9.002 
Percent Enl is ted Married: 55.502 P r i o r i t y  Placement Service: 60.002 
Enl is ted Housing MilCon: 82.002 PPS Actions Involv ing PCS: 50.002 
Of f i ce r  Salary($/Year): 77,068.00 C i v i  1 ian  PCS Costs ($): 28,652.00 
O f f  BAQ w i th  Dependents($): 7,717.00 C i v i l i a n  New Hire Cost($): 1,109.00 
Enl is ted Salary($/Year): 34,120.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 5.002 
Avg Unemploy Cost($/Week) : 174.00 MaxHomeSaleReimburs($): 22,407.00 
Unemployment El i g i  b i  1 ity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,202.00 
C i v i l i a n  Turnover Rate: 15.002 C i v i l i a n  Homeowning Rate: 64.002 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.002 HAP Home Value Reimburse Rate: 22.902 
C i v i l i a n  Regular Ret i re  Rate: 5.002 HAP Homeowner Receiving Rate: 5.002 
C i v i l i a n  RIF Pay Factor: 34.002 RSE Home Value Reimburse Rate: 18.002 
SF F i l e  Desc: brac95. s f f  RSE Homeowner Receiving Rate: 12.004 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMABu i ld ingSFCos t Index :  0.56 
BOS Index (RPMA vs population): 0.64 

(Indices are used as exponents) 
Program Management Factor: 70.002 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.00 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.902 1997: 3.002 1998: 3.002 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 

3. OOX 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOf fFami ly (Lb) :  15,371.00 
HHG Per En1 Family (Lb): 9,467.00 
H H G P e r M i l S i n g l e ( L b ) :  4,607.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.19 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.10 
Heavy/Spec Vehicle($/Mi le) :  0.10 
POV Reimbursement($/Mi l e ) :  0.18 
Avg M i l  Tour Length (Years): 3.10 
Routine PCS($/Pers/Tour): 4,503.00 
One-Time O f f  PCS Cost($): 6,202.00 
One-Time En1 PCS Cost($): 4,174.00 

STANDARD FACTORS SCREEN FOUR - 

Category UM 
-------- -- 
Horizontal (sy) 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
School Bui ldings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (EA) 
Family Quarters (EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Comnunications Fac i l  (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Amnunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Environmental ( 1 

MILITARY CONSTRUCTION 

$/UM Category 
---- ----- --- 

38 APPLIED INSTR 
0 LABS(ROT&E) 

130 CHILD CARE CENTER 
119 PRODUCTION FAC 
106 PHYSICAL FITNESS FAC 
104 Optional Category F 
108 Optional Category G 

46,227 Optiona'l Category H 
88,689 Optional Category I 

60 Optional Category J 
180 Optional Category K 

0 Optional Category L 
0 Optional Category M 
0 Optional Category N 

139 Optional Category 0 
0 Optional Category P 
0 Optional Category Q 
0 Optional Category R 
0 

UM 
-- 

$/UM 
---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
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COBRA REALIGNMENT SUWRY (COBRA v5.0AeP) 
Data As O f  10: 53 09/21 /1994, Report Created 11 : 11 10/04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C: \COBRA\LE6-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

S ta r t ing  Year : 1996 
Final  Year : 1998 
ROI Year : 2005 (7 Years) 

NPV i n  2015($K): -38,788 
l-Time Cost($K): 32,712 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

Mi lCon 2.673 29,655 
Person 0 0 
Overhd -254 -237 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total Beyond 

TOTAL 2,419 29,418 -842 -5,467 -5,467 -5,467 14,594 -5,467 

1996 1997 1998 1999 2000 2001 TOTAL 
----- ----- ----- ----- ----- ----- ----- 

POSITIONS ELIMINATED 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
Of f i ce rs  0 0 320 0 0 0 320 
En1 i sted 0 0 31 0 0 0 31 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 750 0 0 0 750 
TOTAL 0 0 1,101 0 0 0 1,101 

Sumnary: 
-------- 
ALL TO MEADE 
CONSTRUCT FACILITY 



COBRA REALIGNMENT SUWRY (COBRA v5.0AUP) - Page 2 
Data As O f  10: 53 09/21 /1994, Report Created 1 1 : 11 10/04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C:\COBRA\LE6-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\BRAC95.SFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 2,673 29,655 
Person 0 0 
Overhd -254 -237 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 2,419 29,418 1 ,388 1,168 1,168 

Savings ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 2,230 6,635 6,635 

Total 
----- 

32,328 
35 

4,030 
307 

0 
29 

Tota 1 
----- 

0 
1,873 

20,262 
0 
0 
0 

Beyond 
------ 

0 
0 

1,168 
0 
0 
0 

Beyond 
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ALTERNATIVE NO. 0 
DATE 

STATUS OF ANALYSIS: RED D(] Feb95 
AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

(1) Vacate Combination of Leases in the MDW 
(MTMC, TJAG,OPTEC, SSDC) 
(2) Build at Fort Meade, Fort Belvoir, Fort Hood 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF PERMANENT GOVERNMENT SPACE. 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 
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TABS FORM A-1 (AUG 94) 



There are no RC units located on the installation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous and, therefore, the Army discontinued study of this combined lease effort. 

TABS FORM A-1 (AUG 94) 



SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : NCR 
, X*$::,. 

Army Base = BAILEY'S CROSSROADS COMPLEX (NA!SWl- 
Sm Code = 5128L 
Station = BAILEY CR, VA (BAILEY'S CROSSROADS COMPLEX (NASSIFISKYIJNE)) 

h a s  = LVA4001800000000 Exp = Interest = = - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  ...................................................................... 
UIC Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source ED ATE FY FY FY FY FY FY FY 
D m M C  ~arP0 10EP CCNUM 1994 1995 1996 1997 1998 1999 2000 ............................................................................................................. -----------------------------------------------------------------------------------------.------------------------- 

TYPE UNIT: TDA UNITS 

UOKE!J VOKE AGY USA LEGAL SERVICE OFF: 1 1 1 1 1 1 1 
SE 46041 USA TRIAL DEFENSE SYCS DAR W F  : 0 0 0 0 0 0 0 

1 FAJA ENL: 0 0 0 0 0 0 0 

WOKE-A 
SE 46041 
U81E2G 

YOKE AGY USA LEGAL SERVICE M OFF: 
SMRTAD 199!20930 WF: 

1 FAJA ENL: 
USC: 

VOQF HQ MTMC M OFF: 
SHR 19951001 WF: 

1 XIK;H ENL: 
USC: 

UOZ7 OFC J ADMUTE E N  M OFF: 
SHR 19961001 WF: 

1 WGH EWL: 
USC: 

UlUX AGYNGINFOMT X OFF: 
S I R  19931001 WF: 

1 FANG ENL: 

U39H CTRUSA NG PERS OP J OFF: 
SllR 19931001 WF: 

1 FANG ENL: 

U3GZ AUTO W E  TELEQ)( OFF: 
U3GZ BAILEYS CROSSROADS WE TAR WF: 

1 eDCET 4 0 2 9 5  ENL: - - USC: 

U3J1 ELE USA JUT HLTH SVS OFF: 
U3J1 USA ELE E P I D M O L O t I U L  BD TAR WF: 

1 FASG 100295 ENL: 
USC: 

U3J1 ELE USA JNT HLTH SVS OFF: 
U3J1 USA ELE BLOC0 PROGRAM OFC TAR WF: 

1 FASG 100295 ENL: 
USC: 

U3J1 ELE USA JNT HLTH SVS OFF: 
U3J1 USA ELE MED LIBRARY TAR W F  : 

1 FASG 100295 ENL: 
USC: 

U3KPM U3KP HQ USACIDC U OFF: 25 
CB 46031 SMR 19931101 UOF: 19 
U 2 W Q  1 XMGH CB0294 ENL: 13 

USC: 62 

U G N M  W i n  AGY SEWS RCDS 6 INFO R OFF: 2 2 2 2 2 2 2 
SS 56082 SnR 19951001 UOF: 1 1 1 1 1 1 1 

1 XHGH ENL : 3 3 3 3 3 3 3 
USC: 0 0 2 2 2 2 2 

Printed: 08129194 
ASIPFLAT: 08/29/94 
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~ V K  u r r l L m  u3~l  u l w r  
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : NCR 

Army Base = BAILEY'S CROSSROADS COMPLEX (NASSWlSKnINE) 
Stn Code = 5128L 
Station = BAILEY CR, VA (BAILEY'S CROSSROADS COMPLEX (NASSIF/SKYLINE)) 

Lease = LVA4001800000000 Exp = Interest = =----- ...................................................................... --L--------------------- -------I---------------------------------------- 

U I C  Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
W O M C  carp0 lOEP C C M  1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

UlUXNA UlUX AGYNG INFO MGT OFF: 25 25 25 25 25 25 25 
GB 47751 ION-ADDITIVE AUTHORIZATIONS TAD UOF: 6 6 6 6 6 6 6 

1 FANG 680392 ENL: 2 2 2 2 2 2 2 

BP#U a914 CTRUSA NG PERS OP J OFF: 0 
GB 46151 MOM-ADDITIVE AUTHORIZATIONS TAD 19931001 UOF: 0 

1 FANG 660292 ENL: 0 

U3KPO1 U3KP M U U C I D C  OFF: 1 
CB 46031 U 3 K P M  HQ USACIDC (AGR) DA I UOF : 0 

1 XMGH ENL: 0 

UUBrA U X P  HQUSACIDC OFF: 0 
CB 46031 NON-ADDITIVE AUTHORIZATIONS TADDAI UOF : 0 

1 XWCH CEO295 EYL: 0 

UlYtOl -7 AGY HEALTH PROF SUP A O F F :  68 68 68 68 68 68 68 
IID 46531 AGY HEALTH PROF SUP < A m )  D A I  19931101 UOF: 0 0 0 0 0 0 0 

1 ARFT EYL: 0 0 0 0 0 0 0 

UlY7xA W 7  AGY HEALTH PROF SUP A OFF: -62 , -62  -62 -62 -62 - 6 2  -62 
10 46531 NON-ADDITIVE AUTHORIUTIOIIS TAODAI 19931101 UOF: 0 0 0 0 0 0 0 

1 ARFT rCO295 ENL: 0 0 0 0 0 0 0 

Y4#mA UCW AGYFlD OPERATING OFF: 10 10 10 10 10 10 10 
MT 46461 NON-ADDITIVE AUTHORIUTIOMS TAD UOF : 0 0 0 0 0 0 0 

1 ADTR en0295 ENL: 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 57 56 56 56 % 56 56 
TOTAL UOF: 6 6 6 6 6 6 6 

CYI'EER 'I'HUN'i'S TOTAL EYL: - -- 3 3 3 3 3 3 3 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - - - - - - - - - -  

---=----=-------------------- ------------- ----- -- -- ------ - - - - - - -=  
TOTALOFF: 353 318 298 277 277 281 281 
TOTALUOF: 40 22 22 22 22 22 22 
TOTALENL: 37 21 31 34 34 36 36 

INSTALLATIOM TOTALS TOTAL MIL: 430 361 351 333 333 339 339 
TOTALUSC: 946 820 732 732 732 732 732 
TOTALOTH: - 2 7  -27 - 2 7  - 2 7  -27 - 2 7  - 2 7  
TOTALCIV: 919 793 705 705 705 705 705 
TOTALPOP: 1349 1154 1056 1038 1064 1064 

............................................................................................................... 

hinted: 08/29/94 
ASIPFLAT: 08/29/94 
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DEPARTMENT OF THE A R M Y  
SPACE AND BUILDING MANAGEMENT SERVICE WASHINGTON 

4900 ARMY PENTAGON 
WASHINGTON DC 20310-4900 

REPLY TO 
ATTENTION OF: 

23 November 1994 

MEMORANDUM FOR DIRECTOR, THE ARMY BASING STUDY 
OFFICE OF THE CHIEF OF STAFF 

SUBJECT: Clarification Request for BRAC 95 Data Call #13 - Leases 

Reference memorandum, DACS-TAB(5-lOc), dated 15 November 1994, 
subject as above. 

Submitted herewith is the leased space verification data as 
requested in paragraph 3 of above reference. It represents the 
best available data in this office as of our most recent semi- 
ancuii l  reporting period ending"3"ueptember 1994. 

My designated point of contact is Ms Brenda Cole, she can he 
reached by telephone on 697-0071 or 614-0164. 

Director 



TENANTS 

USA Operational Tcsl 
and Evalualion Command 

LOCATION1 
ADDRESS 

Park Center 1V 
4501 Ford Avenue, 
Alexandria, VA 22309 

SQ I T 1  BY TYPE 
(FCC) 

Ofice:  60,884 sq R 
Struct Chng: 667 sq R 
ADP: 4,800 sq A 
Conf ~Tng: 1,7 15 sq fl 

Total: 68,066 sq A 

COSTIYEAR 
PAID 

(REIMBURSE) 

$1,400,332 
$27.1 20 

$ 179,760 
$46,820 

$1,654,032 

BUY-OUT 
PENALTY 

None 
Lease Exp 
1 I 3  1 199 

REORC PLANS 
~m EXPLAIN 

No 

POPULATION 
(M IUCIVICONT) 

Military: 184 
Civilian: 253 
Conlmclors: 50 



TENANTS 

Military l'rnflic Manage- 
nient Cornnlarld 

LOCATION1 
ADDRESS 

Nassif Building 
561 1 Colurnhia Pike. 
Arlington, VA 2204 1 

SQ FTI BY TYPE 
(FCC) 

Office: 90,348 sq R 
Gen Stor: 2.645 sq A 
Food Serv: 290 sq fi 
Stmct Chng: 345 sq R 
ADP: 12.200 sq R 
Confn'ng: 2.435 sq ft 
LtAndust: 1,570 sq A 

Total: 109,833 sq ft 

BUY-OUT 
PENALTY 

None 
Lease Exp 
6130199 

COSTIYEAR 
PAID 

(REIMBURSE) 

$ 1.44 1.05 1 
$32,534 

$7,557 
$9,726 

$3 16.71 2 
$46,046 
$20,049 

6 1,873.675 

I 

REORG PLANS 
~m EXPLAIN 

No 

POPU1,ATION 
(M IUCIVICONT) 

Militnry: 70 
Civilinn: 520 
Contractors: 2 5 
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INPUT DATA REPORT (COBRA v5.06) 
Data As Of 18:01 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
BAILEY'S JAG, VA 
FORT MEADE, MD 
MDW MTMC, VA 
TENANTS, VA 
CRYSTAL C.ITY, VA 
PARK CENTER. VA 
FORT HOOD, TX 
FORT BELVOIR, VA 

Strategy: 
- - - - - - - - - 
Closes i n  FY 1998 
Realignment 
Closes i n  FY 1998 
Closes i n  FY 1998 
Closes i n  FY 1998 
Closes i n  FY 1996 
Realignment 
Real ignment 

Sumnary: 
- - - - - - - - 
VACATE LEASE 
NEW CONSTRUCTION/RENOVATION COMBINATION 
INITIAL LOOK AT CONSOLIDATING A NUMBER OF LEASES INTO MULTIPLE FACILITIES 
ADDS USAOPTEC TO THIS SCENARIO 
SEPARATES TJAG TO BELVOIR AS PREFERENCE INTO OLA BLDG 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
BAILEY'S JAG, VA 
BAILEY'S JAG, VA 
FORT MEADE, MD 
FORT MEADE, MD 
FORT MEADE, MD 
FORT MEADE, MD 
PARK CENTER. VA 

To Base: 
- - - - - - - - 
FORT MEADE, MD 
FORT BELVOIR, VA 
MDh MTMC, VA 
TENANTS, VA 
CRYSTAL CITY, VA 
PARK CENTER, VA 
FORT HOOD. TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAILEY'S JAG, VA t o  FORT BELVOIR. VA 

O f f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l  L igh t  Vehic ( tons):  
Heavy/Spec Vehic ( tons) : 

Transfers from MDW MTMC, VA t o  FORT MEADE, MD 

1996 1997 1998 
---- ---- ---- 

O f f i c e r  Positions: 0 0 46 
Enl is ted Posit ions: 0 0 13 
C i v i l i a n  Posit ions: 0 0 661 
Student Positions: 0 0 0 
Missn Eqpt ( tons):  0 0 0 
Suppt Eqpt ( tons):  0 0 0 
M i l  L ight  Vehic ( tons):  0 0 0 
Heavy/Spec Vehic ( tons):  0 0 0 

Distance: 
- - - - - - - - - 

34 m i  
10 m i  
34 m i  
34 m i  
34 m i  
34 m i  

1.469 m i  



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF?DEC.SFF 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers from TENANTS, VA t o  FORT MEADE, MO 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers.frorn CRYSTAL CITY, VA t o  FORT MEADE, MO 

1996 1997 1998 
---- ---- ---- 

Of f i ce r  Positions: 0 0 21 
Enl is ted Posit ions: 0 0 0 
C i v i l i a n  Posit ions: 0 0 50 
Student Posit ions: 0 0 0 
Missn Eqpt ( tons):  0 0 0 
Suppt Eqpt (tons): 0 0 0 
Mi1 L igh t  Vehic (tons): 0 0 0 
Heavy/Spec Vehic ( tons) : 0 0 0 

Transfers from PARK CENTER, VA t o  FORT HOOD, TX 

1996 1997 1998 
---- ---- ---- 

O f f i c e r  Positions: 0 0 2 7 
Enl is ted Posit ions: 0 0 10 
C i v i l i a n  Posit ions: 0 0 4 7 
Student Posit ions: 0 0 0 
Missn Eqpt ( tons):  0 0 0 
Suppt Eqpt ( tons):  0 0 0 
M i l  L igh t  Vehic ( tons):  0 0 0 
Heavy/Spec Vehic ( tons):  0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BAILEY'S JAG. VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
C m u n i c a t  ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

500 
0 
0 
0 
0 

1.00 
0 
0 

0.02 
XROAD 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF?DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEADE, MD 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi1 Families L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: MDh MTMC, VA 

Total O f f i ce r  Employees: 46 
Total Enl is ted Employees: 13 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 66 1 
M i l  Families L iv ing On Base: 0. 0% 
C i v i l i a n s  Not Wi l l i ng  To Move: 6.02 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 1 
Of f icer  VHA ($/Month): 462 
Enl is ted VHA ($/Month): 3 58 
Per D i e m  Rate ($/Day): 151 
Fre ight  Cost ($/Ton/Mi le ) :  0.07 

Name: TENANTS, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi1 Families L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e ) :  

Name: CRYSTAL CITY, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year ): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($k:/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($k/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPlJS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPLJS Out-Pat ( $ / V i s i t ) :  
CHAMPLJS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

2,600 
0 
0 
0 
0 

1.00 
0 
0 

0.02 
XROAD 

326 
0 
0 
0 
0 

1 .oo 
0 
0 

0.0% 
CCITY 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: PARK CENTER, VA 

Total O f f i ce r  Employees: 27 
Total Enl is ted Employees: 10 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 47 
M i l  Families L iv ing  On Base: 0. 02 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 1 
Of f i ce r  VHA ($/Month): 462 
Enl is ted VHA ($/Month): 3 58 
Per Diem Rate ($/Day): 151 
Fre ight  Cost ($/Ton/Mile): 0.07 

Name: FORT HOOD, TX 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  F a m i l ~ e s  L i v ~ n g  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

Name: FORT BELVOIR. VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll  yea year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($C:/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPlJS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPLJS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

295 
0 
0 
0 
0 

1.03 
0 
0 

0.0% 
OPTEC 



INPUT DATA REPORT (COBRA v5.06) - Page S 
Data As O f  1B:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAILEY'S JAG, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(2): 
Shutdown Schedule (4):  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Faci 1 ShutOown(KSF): 

Name: FORT MEAOE, MO 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(2): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutOown(KSF): 

Name: MDW MTMC, VA 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(2): 
Shutdown Schedule (4) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 
---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 7 5 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Famlly Housing ShutOown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 168 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 07. 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.06) - Page 6 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TENANTS, VA 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi 1Con Reqd($K) : 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (4): 0% 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 1 

Name: CRYSTAL CITY, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (2): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: PARK CENTER, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (2):  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- -- ---- 

0 0 0 0 
0 0 0 0 
0 128 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 17 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
01: 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 225 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.06) - Page 7 
Data As Of 18:Ol 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT HOOD, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(2): 
Shutdown Schedule (2):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: FORT BELVOIR, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mlssion Cost ($K): 
Act iv  Mission Save ($K):  
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(2): 
Shutdown Schedule (2) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX 02 OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a m i l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEAOE, MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.06) - Page 8 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT HOOD, TX 
1996 1997 
- 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: FORT BELVOIR, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MEADE, MD 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 181,840 0 0 

Name: FORT HOOD, TX 

Descript ion Categ New MilCon Rehab Milcon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 13.608 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
En1 i s ted  Salary($/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salaty($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

Civ Early Ret i re  Pay Factor: 9.002 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n N e w H i r e C o s t ( $ ) :  1.109.00 
Nat Median Home Price($):  114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.06) - Page 9 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABui ld ingSFCost Index:  0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1.819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.902 1997: 3.002 1998: 3.002 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mile): 
HeavylSpec Vehicle($/Mi l e ) :  
POV Reimbursement($/Mi l e ) :  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM 
- - - - - - - - $/UM 

- - ---- 
APPLIED INSTR (SF) 114 
LABS (RDT&E) (SF) 175 
CHILD CARE CENTER (SF) 120 
PRODUCTION FAC (SF) 100 
PHYSICALFITNESSFAC (SF) 128 
2+2 BACHQ (EA) 19,140 
Optional Category G ( ) 0 
Optional Category t i  ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category 1. ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 
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COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 1/2 
Data As Of 18:Ol 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  FI l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : 1998 
ROI Year : 2020 (22 Years) 

NPV i n  201 5($K) : 5.336 
1-Time Cost($K): 37,274 

Net Costs ($K)  Constant Do l l a rs  
1996 1997 
---- ---- 

Mi 1Con 2,898 32,150 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 2,898 32,150 1,729 -2.390 -2,390 -2.390 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Tota 1 Beyond 

Tota l  
----- 

POSITIONS REALIGNED 
O f f  0 0 31 3 0 0 0 31 3 
En1 0 0 30 0 0 0 30 
Stu 0 0 0 0 0 0 0 
Civ  0 0 1,186 0 0 0 1,186 
TOT 0 0 1,529 0 0 0 1,529 

Sumnary: 
- - - - - - - - 
VACATE LEASE 
NEW CONSTRUCTION/RENOVATION COMB1 NATION 
INITIAL LOOK AT CONSOLIDATING A NUMBER OF LEASES INTO MULTIPLE FACILITIES 
ADDS USAOPTEC TO THIS SCENARIO 
SEPARATES TJAG TO BELVOIR AS PREFERENCE INTO DLA BLDG 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 2/2 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ($K)  Constant Do l l a rs  
1996 1997 
---- ---- 

M i  lCon 2,898 32,150 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 2,898 32,150 6,911 4,685 4,685 4,685 

Savings ( $ K )  Constant Do l l a rs  
1996 1997 
---- ---- 

Mi 1Con 0 0 
Person 0 0 
Overhd -0 -0 
Mov i ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL - 0 - 0 5.181 7,075 7,075 7,075 

Tota l  

Tota l  
----- 

0 
13,416 
12,931 

59 
0 
0 

Beyond 
------ 

0 
2,954 
1,731 

0 
0 
0 

Beyond 
------ 

0 
3,354 
3,721 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.06) 
Data As O f  18:Ol 10/04/1994. Report Created 09:41 01/03/1995 

Department :ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 
201 6 
2017 
2018 
2019 
2020 

Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) - Page 1/9 
Data As O f  18:01 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iqa t ion  Costs 
One-Time Unique costs 0 

Total - Other 80,953 
____-______________----------------------------------------------------------- 
Total One-Time Costs 37,274,111 
____--____-_______------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 59,519 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Total One-Time Savings 59.519 
___________________----------------------------------------------------------- 
Total Net One-Time Costs 37,214,592 



ONE-TIME COST REPORT (COBRA v5.06) - Page 2/9 
Data As O f  18:Dl 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BAILEY'S JAG, VA 
( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

Total One-Time Costs 102,368 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 102,368 



ONE-TIME COST REPORT (COBRA v5.06) - Page 3/9 
Data As Of 18:01 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE~-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MEADE, MD 
( A l l  values i n  Do l l a rs )  

Category 

Const ruc t ion 
M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Tota l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 
.............................................................................. 
Tota l  One-Time Costs 32,896,903 
------------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Famlly Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Tota l  One-Time Savings 0 
------------------------------------------------------------------------------ 
Tota l  Net One-Time Costs 32,896,903 



ONE-TIME COST REPORT (COBRA v5.06) - Page 4/9 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: MDW MTMC, VA 
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP 1 RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
_____-_____________----------------------------------------------------------- 
Total One-Time Costs 348,778 
___________________-----_------------------------_---------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

____________________---------------------------------------------------------- 
Total One-Time Savings 0 
___________________--------_-------------------------------------------------- 
Total Net One-Time Costs 348,778 



ONE-TIME COST REPORT (COBRA v5.06) - Page 5/9 
Data As O f  18: 01 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: TENANTS, VA 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construct~on 

Personnel 
C i v l l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C ~ v l l i a n  Moving 
C i v i l i a n  PPS 
M ~ l l t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 
................................... 
Total One-Time Costs 

Cost Sub-Total 
- - - - - - - - - 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l l t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 266,140 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  - Page 6/9 
Data As O f  18:Ol 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: CRYSTAL CITY, VA 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
___________________----------------------------------------------------------- 
Total One-Time Costs 35,953 
-_______________-__---------------------------.------------------------------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Total One-Time Savings 0 
___________________----------------------------------------------------------- 
Total Net One-Time Costs 35,953 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  - Page 7/9 
Data As O f  18: O? 10/04/1994, Report Created 09: 41 01 /03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: PARK CENTER, VA 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 80,953 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 80,953 
____--____--______------------------------------------------------------------ 
Total One-Time Costs 1,453,991 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 59,519 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

___________________-----------------_---------_------------------------------- 
Total One-Time Savings 59.519 
___________________-----_----------------------------------------------------- 
Total Net One-Time Costs 1,394,472 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  - Page 8/9 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF 7DEC. SF F 

Base: FORT HOOD, TX 
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Movlng 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

Total One-Time Costs 2,169,976 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 2,169,976 



ONE-TIME COST REPORT (COBRA v5.06) - Page 9/9 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT BELVOIR, VA 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 
-----------------_------------------ 

Cost Sub-Total 
---- - - - - - - - - - 

Total One-Time Costs 0 
___________________----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Total One-Time Savings 0 
___________________---_------------------------------------------------------- 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 1/9 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i le : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - - 
BAILEY'S JAG 
FORT MEADE 
MDW MTMC 
TENANTS 
CRYSTAL CITY 
PARK CENTER 
FORT HOOD 
FORT BELVOIR 
....................... 
Tota ls :  

Tota 1 
Mi lCon 
------ 

0 
29,919 

0 
0 
0 
0 

1,956 
0 

. - - - - - - - - - - 
31,875 

I MA 
Cost 
---- 

0 
2,978 

0 
0 
0 
0 

195 
0 

- - - - - - - - - 
3,173 

Land 
Purch 
----- 

0 
0 
0 
0 
0 
0 
0 
0 

. - - - - - - - - - - 
0 

Cost 
Avoid 

Tota l  
Cost 

----- 
0 

32,897 
0 
0 
0 
0 

2,151 
0 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 2/9 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Mi lcon f o r  Base: FORT MEADE, MD 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota l  

Descr ip t ion:  Categ Rehab Cost':' Mi lCon Cost':' Cost':' 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMIN ADMIN 0 0 181,840 29,919 29,919 

Tota l  Const ruc t ion Cost: 29,919 
+ I n f o  Management Account: 2,978 
+ Land Purchases: 0 
- Const ruc t ion Cost Avoid: 0 
---------------------------------------- 

TOTAL: 32,897 

" A l l  MilCon Costs inc lude Design, S i t e  Preparat ion, Contingency Planning, and 
SIOH Costs where app l icab le .  



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 3/9 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

MilCon f o r  Base: FORT HOOD. TX 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota l  

Descr ip t ion:  Categ Rehab Cost':' Mi lCon Cost':' Cost':' 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMIN ADMIN 0 0 13,608 1,956 1,956 
.............................................................................. 

Tota l  Construct ion Cost: 1,956 
+ I n f o  Management Account: 195 
+ Land Purchases: 0 
- Const ruc t ion Cost Avoid: 0 
........................................ 

TOTAL: 2.151 

" A l l  MllCon Costs inc lude Design, S i t e  Preparation. Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUPWARY REPORT (COBRA v5.06) 
Data As Of 18:01 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUPWARY FOR: BAILEY'S JAG, VA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

64 0 0 4 1 

PERSONNEL REALIGNMENTS: 
To Base: FORT BELVOIR, VA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 64 0 0 0 64 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 4 1 0 0 0 4 1 
TOTAL 0 0 105 0 0 0 105 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En1 i sted 0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

BAILEY'S JAG. VA): 
1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ----- 
64 0 0 0 64 

0 0 0 0 0 
0 0 0 0 0 

41 0 0 0 4 1 
105 0 0 0 105 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  

PERSONNEL SUmARY FOR: FORT MEADE. MD 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

2,069 8,604 31 2 24,704 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 44 1 0 0 0 4 5 
En1 i s t e d  0 43 8 0 0 0 51 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 10 0 0 0 0 10 
TOTAL 0 9 7 9 0 0 0 106 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---- ---------- 

2,114 8,655 31 2 24.714 

PERSONNEL REALIGNMENTS: 
From Base: MOW MTMC, VA 

1996 1997 1998 1999 2000 20U1 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 46 0 0 0 46 
En1 i s t e d  0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 66 1 0 0 0 66 1 
TOTAL 0 0 720 0 0 0 720 



PERSONNEL SUPWARY REPORT (COBRA v5.06) - Page 2 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

From Base: TENANTS, VA 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 155 0 0 0 155 
En1 i sted 0 0 7 0 0 0 7 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 387 0 0 0 387 
TOTAL 0 0 549 0 0 0 549 

From Base: CRYSTAL CITY, VA 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 2 1 0 0 0 2 1 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 50 0 0 0 50 
TOTAL 0 0 7 1 0 0 0 7 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT MEAOE, 
1996 1997 1998 
---- ---- ---- 

O f f i c e r s  0 0 222 
En1 i s t e d  0 0 20 
Students 0 0 0 
C i v i l i a n s  0 0 1,098 
TOTAL 0 0 1,340 

MO): 
1999 2000 2001 Tota l  

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

2.336 8,675 31 2 25.812 

PERSONNEL SUWRY FOR: MDW MTMC, VA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l l s t e d  Students C i v i  l i a n s  

---------- ---------- ---------- 
46 13 0 661 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEAOE, MO 

1996 1997 1998 1999 2000 2001 Total  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 46 0 0 0 46 
En1 i s t e d  0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 661 0 0 0 661 
TOTAL 0 0 720 0 0 0 720 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En l i s ted  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

MDW MTMC. 
1998 
---- 
46 
13 
0 

66 1 
720 

VA): 
1999 2000 2001 Tota l  
---- ---- - - - - - - - - - 

0 0 0 46 
0 0 0 13 
0 0 0 0 
0 0 0 661 
0 0 0 720 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUWARY REPORT (COBRA v5.06) - Page 3 
Data As O f  18:01 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  le : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUWARY FOR: TENANTS, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

155 7 0 387 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEADE, MD 

7996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 155 0 0 0 155 
En1 i s ted  0 0 7 0 0 0 7 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 387 0 0 0 387 
TOTAL 0 0 54 9 0 0 0 549 

TOTAL PERSONNEL REALIGNMENTS (Out o f  TENANTS. VA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 155 0 0 0 155 
En1 i s ted  0 0 7 0 0 0 7 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 38 7 0 0 0 387 
TOTAL 0 0 54 9 0 0 0 549 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- --------A- ---------- 

0 0 0 0 

PERSONNEL SUWARY FOR: CRYSTAL CITY, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

21 0 0 50 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEADE, MD 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 21 0 0 0 21 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 50 0 0 0 50 
TOTAL 0 0 71 0 0 0 71 

TOTAL PERSONNEL REALIGNMENTS (Out o f  CRYSTAL CITY, VA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 21 0 0 0 2 1 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 50 0 0 0 50 
TOTAL 0 0 7 1 0 0 0 71 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUFmARY REPORT (COBRA v5.06) - Page 4 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMARY FOR: PARK CENTER. VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

27 10 0 4 7 

PERSONNEL REALIGNMENTS: 
To Base: FORT HOOD, TX 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 2 7 0 0 0 27 
En l i s ted  0 0 10 0 0 0 10 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 4 7 0 0 0 47 
TOTAL 0 0 84 0 0 0 84 

TOTAL PERSONNEL REALIGNMENTS (Out o f  PARK CENTER, VA): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 27 0 0 0 2 7 
En1 i s t e d  0 0 10 0 0 0 10 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 47 0 0 0 47 
TOTAL 0 0 84 0 0 0 84 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUFmARY FOR: FORT HOOD. TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  1 -127 4 0 - 1 0 -123 
En1 i s t e d  92 -368 0 0 18 0 -258 
Students 0 0 0 0 0 0 0 
C i v i  1 ians -83 - 59 -14 0 0 0 -156 
TOTAL 10 -554 -10 0 17 0 -537 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

4,795 40,124 232 3,681 

PERSONNEL REALIGNMENTS: 
From Base: PARK CENTER, 

1996 
---- 

O f f  I cers  0 
En1 i s t e d  0 
Students 0 
C i v i  1 ians 0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- - - - - - - - - - 

0 27 0 0 0 27 
0 10 0 0 0 10 
0 0 0 0 0 0 
0 47 0 0 0 47 
0 84 0 0 0 84 



PERSONNEL SUmARY REPORT (COBRA v5.06) - Page 5 
Data As Of 18:Dl 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT HOOD, 
1996 1997 1998 
---- ---- ---- 

O f f i c e r s  0 0 27 
En1 i s t e d  0 0 10 
Students 0 0 0 
C i v i l i a n s  0 0 4 7 
TOTAL 0 0 84 

TX): 
1999 2000 2001 Tota l  
---- ---- - - - - - - - - - 

0 0 0 2 7 
0 0 0 10 
0 0 0 0 
0 0 0 4 7 
0 0 0 84 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

4,822 40.134 232 3,728 

PERSONNEL SUMRY FOR: FORT BELVOIR, VA 

BASE POPULATION (FY 1996): 
O f f  i c e r s  En l i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1,188 2,105 689 11,099 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  0 -8 1 -4 0 0 -1 1 
En1 i s t e d  0 23 0 - 2 0 0 2 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 - 57 -51 -113 0 0 -221 
TOTAL 0 -42 -50 -119 0 0 -211 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1,177 2,126 689 10,878 

PERSONNEL REALIGNMENTS: 
From Base: BAILEY'S JAG, 

1996 
---- 

O f f i c e r s  0 
En1 i s t e d  0 
Students 0 
C i v i  1 ians 0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Tota l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT BELVOIR, VA): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 64 0 0 0 64 
En1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 41 0 0 0 41 
TOTAL 0 0 105 0 0 0 105 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1,241 2.126 689 10,919 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 1/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 1996 1997 
----- ($K)- - - - -  ---- ---- 
CONSTRUCTION 
MI LCON 2,898 28,977 
F am Hous i ng 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ  RIF 0 0 
Civ  R e t i r e  0 0 

CIV MOVING 
Per Dieni 0 0 
POV M i les  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i r e  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i les  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
Elirn PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 3,173 
1-T ime Other 0 0 

TOTAL ONE-TIME 2.898 32,150 

Tota l  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 2/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  

Tota l  
----- 

0 

Beyond 
------ 

0 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.06) - Page 3/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 2,898 28.977 
Fam Housing 0 0 

O&M 
C iv  Retii-/RIF 0 0 
Civ  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 3,173 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 2,898 32,150 

RECURRING NET 1996 1997 
----- ($K)- - - - -  ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

R PMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ  Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i l  Sa lary  0 0 
House Allow 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  
----- 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 2.898 32,150 1,729 -2,390 -2,390 -2.390 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 4/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BAILEY'S JAG, VA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ  RIFs 0 0 
Civ  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
WV M i les  0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

Tota l  
----- 

FREIGHT 
Packing 
F re igh t  
Vehicles 
Dr i v ing  

Unem~loyment . - 
OTHER 

Program Plan 
Shutdown 
New Hi  res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-T ime Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion  Package : LE6-3x6 
Scenar io F i l e  : C: \COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BAILEY'S JAG, VA 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa 1 a ry  0 
En1 Salary 0 
House Al low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)- - - - -  
CONSTRUCTION 

MI LCON 
Farn Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Mov~ng  

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL SAVINGS -0 -0 887 1,150 1,150 1,150 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/199!5 

Department : ARMY 
Opt ion  Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BAILEY'S JAG. 
ONE-TIME NET 
----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa la ry  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 

TOTAL NET COST 0 0 - 785 -1.150 -1,150 -1,1!50 



APPROPRIATION!; DETAIL REPORT (COBRA v5.06) - Page 7/27 
Data As Of 18:Ol 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion  Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MEADE, 
ONE-TIME COSTS 
----- ($K)-----  
CONSTRUCTION 

MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t l r e  

CIV MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r es  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



APPROPRIATION:; DETAIL REPORT (COBRA v5.06) - Page 8/27 
Data As Of 18:Dl 10/04/1994, Report Created 09:41 01/03/199!5 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fc t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MEAOE, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 2,720 30,177 3,512 3,512 3,512 3.5'12 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M71 Movlng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/27 
Data As Of 18:01 10/04/1994, Report Created 09:47 01/03/199!j 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE~-3x6. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MEADE, MD 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 2,720 
Fam Housing 0 

O&M 
C iv  Ret i r /RIF 0 
Civ  Moving 0 
Other 0 

MIL PERSONNEL 
Mi1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2.720 

Tota 1 
----- 

0 
0 

2.978 
0 
0 

32,897 

Tota l  
----- 

0 

2,068 
3,598 

0 
0 
0 
0 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 10/27 
Data As Of 18:Ol 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion Package : LE6-3x6 
Scenar io F i l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: MDW MTK, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



APPROPRIATIONS DETAIL REWRT (COBRA v5.06) - Page 11/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F l l e  : C:\COBRA\LE6-3X6.CBR 
Std Fc t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: MW MTMC, VA 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 349 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1 -T i me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Tlme Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 1,776 3,140 3,140 3,140 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 12/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: MDW MTMC, VA 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 To ta l  

- - - --  ----- ( $ K ) - - - - -  ---- ---- ---- ---- - - -  - 
CONSTRUCTION 

MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
----- 

0 

Beyond RECURRING NET 
----- ($K)- - - - -  
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 -1,427 -3,140 -3,140 -3,140 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 13/27 
Data As Of 18:Dl 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion  Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: TENANTS, VA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ  RIFs 0 0 
C i v  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i l e s  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i l e s  0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l im  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 14/27 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF'IOEC. SFF 

Base: TENANTS, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 

TOTAL COSTS 0 0 266 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 

TOTAL SAVINGS 0 0 1,616 1.616 1,616 1.616 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 15/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: TENANTS. VA 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ  Ret i r /RIF 0 0 0 0 0 0 
C iv  Moving 0 0 137 0 0 0 
Other 0 0 129 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi1 Sa lary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  
----- 

Tota l  Beyond 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 6 )  - P a g e  1 6 / 2 7  
D a t a  A s  O f  1 8 : 0 1  1 0 / 0 4 / 1 9 9 4 .  R e p o r t  C r e a t e d  0 9 : 4 1  0 1 / 0 3 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : LE6-3x6 
S c e n a r i o  F i l e  : C: \COBRA\LE6-3x6. CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base:  CRYSTAL C I T Y ,  
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M!L MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
1-T ime O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 17/27 
Data As Of 18: 01 10/04/1994, Report Created 09:41 01/03/199!j 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: CRYSTAL CITY. VA 
RECURRINGCOSTS 1996 
----- ($K)- - - - -  ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
00s 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)- - - - -  
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
-----. 

0 

TOTAL SAVINGS 0 0 36 7 538 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 18/27 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/199'5 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: CRYSTAL CITY, VA 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

Total 
----- 

O&M 
Civ Retir/RIF 0 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 

TOTAL NET COST 0 0 -331 - 538 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 19/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: PARK CENTER. VA 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
C iv  RIFs 0 
C iv  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i l es  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F r e i g h t  0 
Vehlc les 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M l l e s  0 
HHG 0 
Mi sc 0 

OTHER 
E l im  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1 - T i m e  Other 0 

TOTAL ONE-TIME 0 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 20/27 
Data As Of 18:Ol 10/04/1994. Report Created 09:41 01/03/199!j 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: PARK CENTER, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 535 6 30 630 6 30 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 21/27 
Data As Of 1B:Dl 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion  Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: PARK CENTER. 
ONE-TIME NET 
----- ($K)- - - - -  
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 

TOTAL NET COST 0 0 919 -630 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 22/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT HOOD, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l es  
HHG 
Misc 

OTHER 
E l lm  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-T ime Other 

TOTAL ONE-TIME 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 23/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT HOOD, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary  
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 24/27 
Data As Of 18:01 10/04/1994. Report Created 09:41 01/03/199!5 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\iE6-3x6. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT HOOD, 
ONE-TIME NET 
----- ($K)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) - - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unlque Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1 78 1,973 314 295 295 295 

Total 
----- 

Total Beyond 
- - - - - -  

0 



APPROPRIATIONS D E T A I L  REPORT (COBRA v 5 . 0 6 )  - P a g e  2 5 / 2 7  
D a t a  A s  O f  1 6 : O l  1 0 / 0 4 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 9 : 4 1  0 1 / 0 3 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : L E 6 - 3 x 6  
S c e n a r i o  F i l e  : C: \COBRA\LE6-3X6.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base:  FORT BELVOIR, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
P PS 
R I T A  

FREIGHT 
P a c k  i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n fo  Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 

T o t a  1 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 26/27 
Data As O f  18: 01 10/04/1994, Report Created 09: 41 01 /03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT BELVOIR, VA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Un~que Other 0 0 

TOTAL RECUR 0 0 

Total Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 0 6 )  - Page 27/27 
Data As Of 18:01 10/04/1994, Report Created 09:41 01/03/199!5 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT BELVOIR, 
ONE-TIME NET 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 877 877 



PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA v5.06) 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion Package : LE6-3x6 
Scenar io F i  l e  : C: \COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C: \COBRA\SFJDEC. SFF 

Base 
---- 
BAILEY'S JAG 
FORT MEAOE 
MDW MTMC 
TENANTS 
CRYSTAL CITY 
PARK CENTER 
FORT HOOD 
FORT BELVOIR 

Base 
---- 
BAILEY'S JAG 
FORT MEAOE 
MDW MTMC 
TENANTS 
CRYSTAL CITY 
PARK CENTER 
FORT HOOD 
FORT BELVOIR 

Base 
---- 
BAILEY'S JAG 
FORT MEADE 
MDW MTMC 
TENANTS 
CRYSTAL CITY 
PARK CENTER 
FORT HOOD 
FORT BELVOIR 

Personnel 
Change %Change 
- - - - - - - - - - - - - 

-105 -100% 
1,340 4% 

-720 -100% 
-549 -100% 

-71 -100% 
-84 -100% 
84 0% 

105 1% 

RPMA($) 
Change %Change Chg/Per 

RPMABOS($) 
Change %Change Chg/Per 

SF 
Change %Change Chg/Per 
------ ------- ------- 
-1,000 -100% 9 

181.840 3% 136 
-1.000 -100% 1 
-1,000 -100% 2 
-1,000 -100% 14 
-1,000 -100% 12 
13,608 0% 162 

0 0% 0 

BOS($) 
Change %Change Chg/Per 



RPMA/BOS CHANGE REPORT (COBRA v5.06) 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE~-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- ----- ----- - 
RPMA Change 0 0 -1,236 -.3,189 -3,189 -3,189 -10,804 -3,189 
BOS Change 0 0 1,199 1,199 1,199 1,199 4.797 1.199 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................. 
TOTAL CHANGES 0 0 -37 -1,990 -1,990 -1,990 -6,007 -1,990 



FACILITY s , '  BEFORE BEFORE BEFORE 
CAT. .\ STATION STATION STATION 

GROUP ' PERM ALLOW PERM 
4 ASSETS (000) ASSETS 

- b.'4 

RENO 

BRAC 96 
llNG PROFILE - PERMANENT ASSETS REPORT 
LCILITY CONSTRUCTION REQUIREMENTS 

UACS- I-AIJs I-OIIM A-2 ' A !'TACH CONTINUATION SHEET IF NECESSARY PAGE [ ";? 01:~ 1 
- 4 -  



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 0 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VII 

ANALYSTS NOTES 


