DCN: 4053

BASE VISIT REPORT
Naval Air Station Brunswick
2 June 2005

LEAD COMMISSIONER: Chairman Anthony Principi

COMMISSIONERS: The Honorable James Bilbray, The Honorable Philip Coyle and General
Lloyd Newton

COMMISSION STAFF: Jim Hanna, Navy/Marine Corps Team Leader, Hal Tickle, Senior
Navy/Marine Corps Lead Analyst and Michael Kessler, Associate Navy/Marine Corps Analyst.

LIST OF ATTENDEES:

Captain Hewitt — Commander Patrol and Reconnaissance Wing FIVE
-Captain Winneg — Commanding Officer, Naval Air Station Brunswick
Captain LaBeouf — Commanding Officer, Naval Air Reserve '

Senator Snowe

Senator Collins

Governor Baldacci
"Congressman Allen

Congressman Michaud

Major General Libby (TAG)

'CPRW FIVE MISSION:

e Our mission is to ensure that patrol squadrons are trained, equipped, and resourced to
achieve the required levels of operational readiness necessary to meet ever Changing
theater commander requirements.

e Major tenants are: CPRW FIVE, VP-8, VP-10, VP-26 (Active P-3s), VPU-1 (Special
Projects P-3s), VP-92 (Reserve P-3s) and VR-62 (Reserve C-130s)

NAVAL AIR STATION BRUNSWICK MISSION:

e To operate DoD's primary military air station in the northeast region of the United
States in support of the operational forces of the U.S. and its allies.

e Major tenants are; CPRW FIVE, VP-8, VP-10, VP-26 (Active P-3s), VPU-1 (Special
Projects P-3s), VP-92 (Reserve P-3s) and VR-62 (Reserve C-130s), AIMD, FASO and
Air Reserve Center. _ .

'SECRETARY OF DEFENSE RECOMMENDATION:

Anstyst / Provider Jicle] Dete Recened: :



‘e Realign Naval Air Station Brunswick, ME to a Naval Air Facility and relocate its
' aircraft along with dedicated personnel, equipment and support to Naval Air Station
Jacksonville, FL. Consolidate Aviation Intermediate Maintenance with Fleet Readiness .
Center Southeast Jacksonville, FL.

SECRETARY OF DEFENSE JUSTIFICATION The realignment of Naval Air Station
Brunswick w1ll reduce operating costs while

e The realignment of Naval Air Station Brunswick will reduce operating costs while
single siting the East Coast Maritime Patrol community at Naval Air Station
Jacksonville. This recommendation retains an operational airfield in the northeast that
can be used to support the homeland defense mission, as needed, and maintains
strategic flexibility. The Fleet Readiness Center portion of this recommendation
realigns and merges depot and intermediate maintenance activities. It supports both
DoD and Naval transformation goals by reducing the number of maintenance levels and
streamlining the way maintenance is accomplished with associated significant cost
reductions.

MAIN FACILITIES REVIEWED:

e NAS Brunswick facilities:

CPRW FIVE
e AIMD
KEY ISSUES IDENTIFIED

Strategic location .
Existing facilities, airspace . and expansion capability to support MMA
Commissioner Bilbray: concemed that this the only remaining active Naval Air Station in’
-New England.
e Commissioner Newton: concerned about the total loss of military in the Northeast. There will
be little connection of the military to/with the community in this part of the Nation.

| INSTALLATION CONCERNS RAISED

e Degradation of training, mission effectiveness and Sailor quality of life associated with the
realignment

COMMUNITY CONCERNS RAISED:

e -Military value of NAS Brunswick underestimated
e Realignment costs underestimated
e Economic impact on community underestimated

REOUESTS FOR STAFF AS A RESULT OF VISIT:



* A staff visit was conducted prior to Commissioners’ visit with appropriate contact
information exchanged. There were no requests from the base for additional visits.



