
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

! 
Complete one copy of Enclosure (1) - Scenario Summary for the entire 

I 

closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 
1 

I 
Table 1 -A: Scenario L)escrintion, Identify th2 Scenario Number, Tide and Response Date. 
The Scefia-io Number and Title will be provided to you by the BSAT as part of the daba call 

i 
I tasking. 

m l c  1-8: b i n t  of Contact information. Please identify a know1edgeab:e poinr ~f 

Con%-t farriEar with the infomation relating to this closure/realignrnent scerlario whom the 
YSAT can contact to answer any questions or to provide additional information as required. 
Tbis point of contact must aiso be familiar with the location md name of the p w n  
responsible for maintaining any supporting documentation relating to this data call response. 

LCDR Mason Cnun 

CJNCLANTm=nN442iC 

Office Phone Number: (804)445-4971 

Fax Number: (804)445-1034 

Tab& I-C: L~sin~!C-zininaases InyoAed in .Scenario. Complete the table on the next 
page to identify "bases" involved in the closureirealignment scenario. Note that the term 
"Losing Baqe" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are b e i i  r e d u d  in size, 
i-e., closing or Wing realigned. The term "Gaining Base" refers to host w independent 
activities which will be receiving sites for fundiondpersonnel transferred from losing 
base(s). For example, a losing base is the activity r e f d  to in the data call tasking, i.e.. a 
Naval Station, Hospital, etc. Individual tenants should & be separately listed an this 
table. e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in thc data call. The third 
column of the table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short 

DCN 408
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phrases such as, "missile workload", "ships", "F- 14 squadrons", "tenants", etc., or to provide 
other clariQing information. This third column need only be completed to identify major 
components of the closure/realignment scenario, and should not be used to list all tenant 
names, etc. 

NAS Whidbey Island, WA 

Table l-C: LosingIGaining Bases Involvc 

-- - 

Fleet Combat Training Center, 
Atlantic (FCTCL) Dam Neck, 
Virginia Beach, VA 

Losing Base(s) 

NAS Whidbey Island, I Naval Security Group Northwest, 
Washington Cheaspeake, VA 

Gaining Base(s) 

1 in Scenario 

Transferring 

Consolidate all IUSS missions 
from NAVFAC Whidbey Island 
to NOPF Dam Neck. Requires 
continued operations at NAS 
Whidbey to maintain fixed 
termination equipment at 
NAVFAC Whidbey Island 

Transfer communication 
maintenance to NCTAMS. 

Note: IUSS data from the Indian Ocean. WESTPAC and EASTPAC is currentlv provided to operational users 
via SATCOM. OTCIXS. STU-111 and ACIXIS in 1-3 minutes. Communication svstem intergrations in this 
scenario will increase d e l i v e ~  time for this same information to 3-15 minutes on these circuits. Similarly. IUSS 
data ~rocessed via AUTODM will see delay in receipt bv users increase from the current time of 15 minutes ~ t .  

less to 20 minutes and loneer. 

This BRAC-95 Scenario supports transfer of all Pacific IUSS functions to FCTC Dam Neck 
with no demadation of operational support and maintains all international support ameements. 

Enclosure (1) 
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ENCLOSURE (2) - LOSING BASE QUE!STIONS 

I 

Complete a sguidte Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necssary. Tables L:cludd in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 

I 

Enter the Losing Base name in the block below: 

NAS Whidbey Island. WA 1 
I 

The f k t  five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

I 
I 

General Nvk on Tables 2-A and 2-B. A s c p a a  copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or \*chicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tiibles will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note thai lor purposes of completing these tables, Losing Bases and Gaink~g 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tablcs will not be prepared f ~ r  individual tenant 
activities, instead, tenant numberr; will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necesmy. 

Table 2-A: Diswsition of Personnel - Detail DaQ. Please rcview the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. Fot both the host and tenant 
activities, identify, by CTTC, the number of biilrI?ilpsitior~s being relccated tc the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately fisted in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Coading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attadunent to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the Losing base in FY 2001 if a closure/dignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
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1 
billets/positions identified as king transferred (and manpo;ver totals adjusted accordingly). 

I 

I 
Disposition of tenant and reserve activities must he adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 

I 

Note: 1. FY99 execution due to need for completed MILCON and communications links 
installations prior to personnel and equipment move. 
2. U.S. - Canadian government agreement provides for Canadian Naval detachment of 47 
personnel. These personnel perform data analysis at Whidbey. USN personnel would be 
required to fill this function at NOPF Dam Neck. 

TYCOM NOTE: The closure of NOPF Whidbey must be conducted in such a manner that 
all NOPF Whidbey Island functions are transferred to NOPF Dam Neck with no reduction in 
operational capabilities. NOPF Dam Neck must be configured to simultaneously monitor all 
PACFLT SURTASS ships (4 ships) and all fixed arrays during wartime or other crisis 
situation. Additionally, Dam Neck must be sufficiently manned during peacetime to provide 
continuous monitoring of all PACFLT SURTASS ships. 

5 Enclosure (2) 
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Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAVFAC Whidbey Island, WA 

Mil Stu - Military Students. 

Enclosure (2 )  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
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I 
Table 2-5: Diswsition of Personnel and E~uiornent - Summitry. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must mat& sumsry data shown in Table 2 A. Remember that. as with Table 2-A. a 
separate Table 2-B must be com~leted for each combination of losinpfgainine bases. Thc 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

I 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to mother. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "h.lissionW and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In t e r n  of the COBRA moving algorithms, whether equipment is listed under 
"Mission" M ''Support" is irrelevant. Cansequently, more attention should be given to 
identifying tbc totel number of tons which wilI need to be shipped, rather than spending too 
much time refining the bmakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is alrcady included in COBRA algorithms 
at the rate of 710 pounds per militalry biIlet or civilian position being relocaled. 

Light Vehicles: Light vehicles are defined as vehides that will bc driven to 
I the new location. 
I 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
I 

6- to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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ENCLOSURE (21 - LOSING BASE QLTESI'IONS 

Tablc 2-B: Disposition of Personnel and Equipment - S u m m w  
1 i 

F m  Lo&y R a e :  NAS WUbcy i s l a d  I 

S u e  nab fw Tabla 2-8. Usc 3x space b h w  to list tke types o f  Misslnn Fqdpmt. Support EQui~me(2~.  Li%( Vehicles 4 
h r y  Vehicles ijentlfkd as rcquimd ro bc rekrcnted in hhle 2-8 md the rationale for reloatlng chir equipment. AHsch additional stmU 
u necessary. 

W of EaoiomentNehida Ratianak for Reloerhg 
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Tabh %B: D-tion of P--1 and F,qipm@nt - Summnry 
11 

FtDm lashg M NAS Whidbey I s l d  II 

Supporting Data for Table 2-B. Use the space below to list the types of blission 
Quipntent, Stport Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additionaI 
sheets as necessary. 

Tvue of EauipmentNehicla Rationale for Relocating 

Mission Equipment (SURTASS SHF SATCOM) Required for operational SURTASS 
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1 Table 2-C: Eliminated BilletdPositions 
I 

Using the Base Loading Dara Attachment, identify, by UIC, lor both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closurefrealignrneni scenario. For each UlC on the Rase 
Loading Data Attachment whee  military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, &listed Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetdpositions moved plus those eliminated must equal 

I 

the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attadunent. Numbers entered here should reflect a thorough review of staffmg requirements 
at both lhe losing and receiving sites, and include a potentid job eliminations which would 
result from consolidation efficiencies, economics of scale, etc. Reductions should reflect 
bath ovemcad/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the yearts1 in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
w2l be eliminated in FY 2001. then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following as 
eliminated bilI&s/positions in Table 2-C: 

Planned Form Structure Reductions (FY 1996 through 2001) 
Military Students. 
Non-DON tenants. 

Drilling reservists should also a be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Enclosure (2) 



t .) BRAC-95 SCENARIO DEVELOPklENT DATA CALI, 
ENCLOSURE (2) - LOSING BASE QUF-ONS 

I 
Table 2-D: Manpower Rcconciiiation Data. It is imperative that all manpower is 
accurately accounted for in the closurc/reiilignrnent scenario. Using the data from the Base 
Loading Data Attachnent m~ Tiles 2-0 and 2-C, complete thc "reconciliation" table shown 
on the next page. Note that Line C of the  able should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotaled on the Base Loading Data Attachment and reflected in Line D of the table. 
"End M 2001". 

(see next page) 
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Table 2-D: Man~ower Reconciliation Data 

A .  Begin FY 1996: 

B Force Structure 
Changes(t I - ) :  

C. Prior BRAC 
Changes (+I-). 

D .  End FY 2001: 

Mov~ng to 
(List each G a ~ n ~ n g  Base). 

1 Fleet Combat Training 
Center, Atlantic, Dam 
Neck, VA 

2 Naval Security Group 
Northwest, VA 

3 

4 

Moving: I I I I I 11 

9.  

10. 

E .  Total Billets/Pos~t~ons 

G.  Remaining a t  Losing Base: I 8261  51601 806 1 1221 691411 

Officers 

1055 

- 205 

0 

850 

12 

0 

12 

Enlisted 

6335 

-952 

0 

5383 

106 

2 

H.  Sum of Lines E. F, and G :  

108 

Civilians 

74 7 

t 7 3  

0 

820 

2 

0 

850 

2 

5383 1 820 1 122 1 7175 1 

Mil Stu 

376 

- 254 

0 

122 

0 

0 

Total 

85 13 

- 1338 

0 

7175 

120 

2 

0 

I 

122 
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Table 2-E: Caretaker Reuuirements (Mothball Scenarios Onlyl. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(kl ival ion)  scenario. Caretakers: should only be ..dentifled if an activity be 
mothballed m w v w d  to closed or realigned, Scenario daca call taskinzs will identify if 
this is a "mothball" scenario. This area should not be used to identify krnyorary caretaker 
requiremenu associated with closure of the facility. If some or all of the activity will be 
mothballed. as opposed to c l o d  or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, thcn enter 19% = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 1% 
as the total. 

Table 2-E: Caretaker Requirements ("Mothbal!" Scenarios Only! 
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Table 2-I? Dmamic Base Information 

Complete the following "Supporting Data" mion.  Then, -.urnrnari~l: this data in the 
Summary Dala Table (2-F) that immediately follows this "Supporting Data" section. Show 
aU entries in (S000). 

Table 2-F: Supporting Data: 

a. Other OncTime Unique Costs. Idmtify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the dosure/realignmcnt action should be 
identified. This area should not be used to idendfv routine moving or -personnel costs. which 
are calculated amomatical1v bv h e  COBRA algorithms. ncir should it 5e used to identify o w .  
time uniaue moving costs which will be addressed se~aratelv in item c. below. For each 
unique one-time cost, identify the amount. year in which the. cost will be incurred and 
describe the natum of the cost. Do not double count any costs identified on Gaining Rase 
tables (Enclosure (3)). 

Idsing Base: NAS Whidbev Island 
1 ~~ - FY Descriotion 

1. $4,000 99 Install four (4) WADR 11 Unib to renlote Whidiiy fixed awdys 
2. $10,000 99 Deistall 137 tons of specialized mission tactical processing and 

communications equipment from Widbey 
3 J S.000 99 Deinstall UW Solid State FQQ Front End equipment 

(5 @ $1M ea) 
3. $3,500 99 Deinslall SURTASS 

I 

b. Other One-Time Unique Saving. Identify any other me-time unique saving at 
the losing base which will nor be calculated autuniatically by &e COBPA a!goriths !au 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOLT with a state or local govemment, ane-time environmental compliance cost 
avoidances. etc. This area should not be w n t i f y  routine moving or oersonnel 

lated automatic all^ bv the COBRA algorithms. D o  not include 
Construction Cost Avoidances (which were identified in a separate data c d ) ,  or Rocurement 
Cost Avoidances (which am covered under item i. below), For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. ( M y  savings 
directly attributable to the closurelrealignment adon should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 
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Losing Base: NAS Whidbcv Island 

Cost FY Descri~tion 

1. NONE. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specia l id  laboratory or industrial equipment; movement of 
special materials, etc. If unique costs idcntified here include packing and shipping costs, 
Iher. ensurc that tonnage for this "unique" equipment is not included ilnder the Misdofi and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which tfie cost will be incurred, the name of the e in ing  base 
and a brief description of the cost. 

Losing Base: NAS Whidbe~ Island - 

Gaining Rase Descn~tion 
1. $402 99 F'CTC Dam Neck, VA Elxed SDP Processing Systemstwith Work 

Stations 
WADRIWADR n 
UHF Secure Voice 
SURTASS TX/with Work Stations 
SURTASS SHF 
Tactical Processing and Communications 
Equipment 

d- and e. Changes in Mission Costs. Itents d. and t. shoulii 5e user! ider.tiy 
those changes in mission costs that result from the closure/realignment action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS) , Family Housing Operations, 
housing allowances. CHAMPUS costslsavings, or salary savings for eliminated 
positionslbillets, all of which are calculated by other COBRA algorithms. Examples of items 
to include here are changes in operating mts due to the transfer of workload to gaining 
bases, economies of scab. changes in travel requiments, differences in wage grade labor 
rates or locality pay differentials, changes in the amount of mission work performed on 
conuact, and changes in utilily requirements a ADPlteIecommunicstions costs not included 
in responses provided in the Base Operating Support tables of Data Call 66. 
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For purposes of calculating changes in costs associated wilt1 the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take inttr consideration both economies of scale and differences in 
oueratine cvsls. Remember, any salary savings resulting from eliminated military billets 
and/or civilia! positions must be identified as a number o f  billets/pvsiliom eliminated in 
Table 2-C. Do not include basic salaty and fringe benefit savings associ~tcd with 
billets/positions identified as eliminated on Table 2-C. Nso, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

Fist ,  idcntify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can U~en be usad to estimate changes in labor 
and overhead rates which result f~wm the ~mjedcd change in workload. Economies of scale 
benefits will generally accrrre to gaining bases on an incremental basis. as the workload 
ramps up, and will m a i n  in future ycars after a11 workload is msitioned. 

Second, calculate resulting changes in operating costs. Changcs in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive ovehead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for bob the losing and gaining 
base. The difference in tdal  costs associaled with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours requid to 
complete a project at the losing base and gaining bawds) should be taken into consideration, 
if identifiable. Abo, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data calI response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Funkmore, data usxi h these calcu!ations must be 

consistent with previously submitted certified data. 

d. Net Missiin Costs. Complete the following worksheet to identify any net 
recurring in mission costs associated with the closudrealignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable). cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 
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Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS Whidbey Island WA 

M 2001 
Gaining Base FY 19% M 1997 FY 1998 k3' 1999 FY 2000 and 

Beyond ---- 
1. FCTCL Dam Nock 0 0 0 1 75 175 175 

Description: Travel Bud@ i n c m  significantly to maintain the c u m t  level of flee1 support and 
pmtkipation in the Pacific area of responsibility and tn continue m l e d  site visits. 

2. I I I I I I 
Desmipiion: 

3. I I I I 

Descriptiw: 

4. 
4 I I I I 

Desaiptioa: ! 
5. I I 
Description: 

e. Net M i l o n  Slviags. Complete the following worksheet to identify any net recurring 
decream in mission msts associated with thc closure/mlignmnt of the loving base andlor transfer of workload 
to gahhg bases. For each net cost decreases, identify the name of the gaining base where the workload be 
tnrnsferred (if applicable). mst decreases by year and describe the nature of the cost deaease. tf this worksheet 
is filled in, pmvide supporting data to show calcula~ions and methodology us& to estimate these cost decreeses. 
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1. NONE I I I 1 I I 
Description: 

2. I I I I I I 
I 
De!m-@ion: 

I 

I I 3. 1 
1 1)escriptinn: 

4. I I I I 
D d p l i o o :  

I 
5. I I I I 

I 
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f. Misedlanmus Recurring Costs. Idcri~ify any other recurring a s  at the tosing base which will 
not be calculated automaticdSy by the COBRA algorithms (as no:ed ir, the Lntroduction section), e.g., new 
bases of facilides or equipment, etc. For each cost, identify the mount.  year in which the cost will- and 
describe the nature of the cost. Only costs d i m l y  attributable tn the ctosurelrealignment action silould be 
identifd. (Do not include changes in non-paymll BOS, Family Housing Operations, housing allowances or 
CHAMPIJS costs, all d which arx calculated by other COBRA algorithms.) Do not douMe count changes in 
Mission wsts shorn above. DO not double o w n 1  any wsts idelttified on Gaining Base tables (Enclosu~ (3)). 

Losing Base: NAS Whidbev Islmd 

Cost to continue "mmkn opedon at NAS Whidbey Island 

Grounds Maintenance 
Maintenance of Real Prnperry 
Administration 
Security 
Communications 
Repair Parts 
lSSA Costs {utilities, etc.) 

NOTE: T k e  msls do not consider any oosLcl assocjated with maintaining w o r k ~ ~ N e r s  for Canadian pmnnel. 
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g. Miscellaneous Recurring Savings. identify any other recurring savings at the losig base which 
will not be dculatcd automtically by the COBRA algorithms (as noted in the Introduction d o n ) ,  e.g., 
elimination ~ . f  leases of fkilities or equipment, etc. For the bauiflgs, identify the amount, year in which cnch 
will and dcscribe the nature of the savinp. Only saving directly attributable to the closudrenlignment 
&on should be identified. (Do not include changes in non-payroll BOS. Family Homing Operrdions, housing 
allowaoces. Z W U S  coS6 r;i salary savings f ~ r  eliminated positionslbillets. all of which are Calculated by 
other COBKA algorithms.) Do not double count changes in Mission Costs dshown above. Do not double count 
any savings identifii on Gaining Base tables (Enclosure (3) ) .  

Losing Base: NAS Whidbcv Island 

Annual &win= Descrivtion 

1. NONE 
I 

h. Land %lea. Identify any pmceeds. if identifiable and wdlistially expected to be m e i v d ,  which 
would he mIized through the sale of ex& property at the tosing base(s). In most cases, proceeds will not 
be realized from the sale of ld at c l d  activities. However, if unusual circumstam%S w m t ,  identify 
estimated amount of pmaxds. number of m s  to be sold and rationale for assuming that pro- will be 
obtained. 

Lasing Base: NAS Whidbw Island 

Revmueg No. o i  Acrq Rationale 

i .  NONE 

i. PtoeuremenC Cost Awidonces. IdcntiFy pmammant marc avoidaoczs which would be malized 
as a result of the dosurelrerlignment scenario. Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a cost to include hem would be a 
planned "Other Fhammmt account" purchase of a computer system, which will no longer be required as a 
result of the closurelrealignrnent action. For t.8ch cost avoidance, identify the amount, ycar in which the cost 
would have been i n c u d ,  whether the ma avoidance is one-time or nxvning in nature. and the nature d the 
cost avoidance. 

Losing Base: NAS Whidbev Island 



BRAC-95 SCENARIO DEl'EU)PMENT DA'rA CALL 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an adv i ty  is being realigned but not completely closed, then ideotify the 
number of square feet of Class 2 real property (buildings). family housing. MWR and utilities 
facilities, whkh will be s: ut down at the losing base as a -11 of this action. If an aaivily is being completely 
closed, then just enter "All". The Base hading Data Attachment incl-< an idenflicatitm of total square feet 
for Ihc activity and should be re.ferred to in answering this question. Note that this entry should be shown in 
'thousands of square fed" (KS!?). 

Losing Base: NAS Whidbev bland 

Facility KSF Shutdown: 61 -2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Sutmurize data shown in response to supporting data questions a.  thrtxgh j. above in the following 
table. Note that all entries must be shown in ($000). 

Table 2-F: Dynmic Rase Information Summary 

j. F&. Shordmm iI0 



BRAC-95 SCENARIO DEVEL.OPMENT DATA CALL 
ElVCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a SQB&C Enclosure (3) - Gaining Base Questions, as appruprbte, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of 
this enclosure as necessary. Tables included ,n this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Gaining Base: Fleet Combat Training Center Atlantic Dam Neck 

Table 3-A - Warnic  Raw Information. Complete the following "Supporting Data" 
scction. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this 'Supporting Data" section. Shdw all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. T h i s  item has been dividcd into two sections. 
First. separately identify any Community Inbtructure Impact costs. Second, separately 
idcnQfy any other One-Time URique costs. Finally, when transferring these fyures to the 
Summary Data Table (3-A), combine both sets of numbers into one ''Other OnoTime 
I Jnique Costsn answer (by year). 

a. (1) Community Infrastructure Impacts. identify any cosr impacrs on 
community infrastructure a! gaining bases which would result from the transfer of 
functions/persomel, e.g., quirement to build new sewage treatment tacility, eic- For each 
cmt, identify the amount, year in which it would be i n c u d ,  location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65. "Economic and Community Infrastructure 
Datan, response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different clairnancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base; Fleet Combat Training Center Atlantic Dam Nec& 

Cost FY Location Description 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costf, Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algori*hs (as noted in the Intmduction section). Example; include use of tmporary office 
space, etc. Only costs directly attributable to the closure/realignment action should 
identified. This m a  should not be used to identify -tine moving - or mrsonncl costs. which 
are calculated automaticallv by the COBRA algorithms. nor should it be used to identifv one- 
time uniuue moving costs which will be addressed in the Losinp Bnse tables (enclosure (2))' 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describc the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: Fleet Combat Trainine Center Atantic Dam Neck 

*FY Descri~tio~ 
1. $1000 98/99 INSTALLATION FOR REMOTING OF SD-CAD EQiJIPMDJT 
2. $2500 98/99 INSTALLATION OF COMMUNICATION EQUIPMFm TO 

mXED ARRAYS 
3. $4000 98/99 INSTALLATION OF SPECWL MISSION EQUIPMENT 
4. $2000 98/99 MODIFICATION OF SOFTWAE FOR SPEClAL MISSION 

EQUI PMEIVr 
5. $ 25 98/99 BESEP FOR SPECIAL MISSION EQUIPMENT 

* Costs are shown as 1998 costs in Table 3-A 

b. Other One-Time Unique Saving. Identify any other one-time unique savings at 
lhc gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section)- This area should not be used to identify routine moving 
gr mnonnel savim. - which are calculated automatic,allv bv the COBRA al~orithms. Do not 
in clude MYLCON C- Avoidances (which were identified in a sevarete dotn call). or  

Procurement Cost Avoidances (which are covered in the losing base enclosurel. Pot each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realigmnent action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Fleet Combat mining Center Atlantic Dam Neck 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING RASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred r~gacxiless of whether the activity is 
closed or re- opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of frmclions or personnel, these costs should be 
identified, e.g.: wetland mitigation, environmental impact sitltaneots at gaining bases, ncw 
permits. elc. Identify below any non-Militaw Construction environmental mitigation costs 
which will be incurred as a result of this closurelreaIignmcnt action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-R). For each cost. 
identify the amount. year in which the cost wiU bc incurd  and a brief description of the 
cost. 

Gaining kse: meet Combat Traininn Center AtIantic Dam Neck 

1. NONE 

d. Miscellaneous Recurring Co-. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in he  Introduction section), e.5.. new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
kg and describe the nature of the cost. Only costs dlrectly attributable to the 
closurelrealignment action should k identified. (Do not include changes in n ~ n - p a y r ~ i i  
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are 
calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Fleet Combat Training Center Atlantic Dam Neck 

Annual Cost I)escti$ion 

1. $2400 99 Satellite Link for Pacific Acoustic Data to 
C a n d i s  

2. $ 4 0  99 T-1 Communication Link to Send SD-CAD Data to 
NOSC 

3. $2400 99 Satellite Link for Whidbey Data to Dam Neck 

e. Miscellaneous Recurring Savings. ldentify any other recurring savings 
associated with the closuddignment action which will not be calculated automatically by 

25 



BRAC-95 SCENARIO DEVELOI'MENT DATA CALL 
ENCLOSURE (31 - GAINING B A !  QUEWIONS 

e. Miscellaneous Recurring Savings. Idenlify any other recurring savings 
associated with the closurelrealignment action which will not be calculated automatically by 
the model, e.g., elirninaticn of leases of facilities or ~, ,uip~nent,  etc. For the savir 5s. 
identify the year in which each will and describe the nature of the savings. Only 
savings directly attributmble to the cIo~ure/redignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances. 
CHAMPUS custs or salary savings for eliminated positions/billets, all of which are 
calcdatcd by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: g k  

Annual Savings Description - 
1. NONE 

f. Land Pureh~ws. Identify any land pun+ases required at gaining bases to 
accornrndate relocating activitieslfunctions. Identify the cost, number of acres, year in 
which pmhase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Fleet Combat Traininn C-r Atlantic Dam Neck 

No. of Acres M Descri~tion 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QIKSTJONS 

Summarize data shown in response to Supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Rase Information 
11 

* Includes both Cornmtmity Infmstructure Impact and Other One-Time Unique Costs, as 
applicable. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINTNG BASE QUESTIONS 

Table 3-B - Military Construction Reauiremcnts. Identify the arnount of new construction 
or rehabilitation (using the designated unit of measurc) which will be requi~d at the 
receiving site. Include o Sr ,d  description of the ~ u i r e m e n t  in the Comment column. 

Do not include Family Housing construction requirements on this table, they wilI bc 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estirnate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment* column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and bri.ef description of the quiremen1 in Lt-e "Comment" column of thc table. 

The "Other" row is provided to identify M3LCON requirements which do not fit the 
standard construction categories, c.g . . dry docks. SCIF conversions. aircraft wash 
racks, ctc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square foorage cstimale should also 
be indicated, if possible. 

For Kehabilitation Requirements: if entered as a "unit of measure" k g . ,  SF, etc.). then 
comsponding costs will be calcuiated at 75% of the cost of new cons-ruction (wotst case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75410, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment blcck either a rehabilitation mst or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY- Square Yards 
FB - Feet of Betrhing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructton" used in Table 3-B (including 
examples of types of consauction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in s q u a ~  yards. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESL'IONS 

Berthing - General Purpose Berthing Picrs, shown in feet of berthing. 

Air Maintenance - Maktenance Hangers (General Pwpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious. 
EIeadquarters, etc.) , shown in square feet. 

Administrative - Administrative space (General Purpose and ADP) , shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electtnnics, Public Works: etc.). shown 
in square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quatters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 

i 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire. PoLice. Family Service Centers, M WR. Child Care, etc.. shown 
in square feet. 

Commun*caiions - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
f&. 

Ship Maintenance - Shore Intermedia& Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc.. shown in square fa t .  

RDT&E - Other Research. Develojment. Test and Evaluation (RDT&E) facitities (Aircraft, 
Ship, Underwater. Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESIlONS 

Ammo Storage - General Purpose, High Explosi\re, Small Arms and Missile Magazines, 
I shown in square feet. 

I 
Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSIUE (31 - GAINING RASE QUFSI'IONS 

Gaining Buc N-: ma( Combnt Trainim Center Atlmk Dam Neck 

I I I 
Cawgoq (Unit) ~ s w  ~onsnuction Rchabilifatbn 

R c q u h l c n t  Rquirc-t - 
Horizontal (SY) 0 0 

Berthing (FBI 0 0 

Communications (SF) 0 0 

Ship Maintenance (SF9 0 0 

RDT&E (SF) 0 0 

POL Stwagc @L) 0 0 

Ammo Storage (SD 0 0 

I Medical Facilities (SF) 0 0 
1 ~ 

Environmental $0 $0 

Other: 
- $ 

Comment 

Special Mission, 
Communications, and 
Maintenance Equipment -- 

- 

Air Maintenance (SF) 

0 ther Operations (SF) 

l 

I 
I 

----------- 
Administrative (SF) 0 0 

Training (SF) 0 0 

Maintenance (SF) 0 0 

Bachelor Quarters (SF) 0 0 

SupplytStotage (SF) 0 0 

Dining Facilities (SF) 0 0 

I Personnel Support (SD 0 0 

0 

1500SF 

0 

2200SF 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUFSTIONS 

Complete a se~aratc Enclosure (3) - Gaining Base Q~estions, as appropriate, for each 
"gaining" base involved in the closurc/realignrnent scenario. Make additional copies of 
;his enclosure as necessary. Tables included in this enclosure are 3-A and 3-F! J3nter the 
m e  of the Gaining Base in the block below. 

Gaining Base: Naval Sucurity Group, Northwest. Chesapeake, VA I 
TabIe 3-A - Dynamic Bast Information. Complete the following "Suppning Dam" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting DataN section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other Onc-Time Unique Costs. This item has been divided into two sections. 
m. separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Tie Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining b a s  which would result from the transfer of 
functiondpersomel, e.g., requirement to build new sewage treatment facility. etc. For coch 
cost, identify the amount. year in which it would bc incurred. location (city, etc.). and a 
brief description of the requirement. Answers must bc consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a. (2) casts on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: Naval Searrim Gmuo. Northwest. Chesapeake. VA 

1. NONE 



IUtAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESI'IONS 

a. (2) Other Unique One-Time Cos*. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (aii noted in the Irixittction section). Examples include use of temporary office 
space, ctc. Only costs directly attributable to the closurelrealignment action should be 
identified. This area sho d no e u 
are calculated automaticallv bv the COBRA aiporithms. nor should it be used to identify one- 
time unique movine costs which will be addressed in the Losina Rase tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cmst will be incurred 
rind describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: Naval Securitv Grou~. Northwest. Chesapeake. VA 

1. $450 99 Lnstallation of SURTASS SHF Communication Equipment 

2. $150 99 Upgrade Unintenuptable Power System (UPS) 

b. Other One.Time Unique Savings. Identify any otha one-lime unique savings at 
the gaining base which will not bc calculated automatically by the COBRA algorithms (as 
noted in the lntroduclion section). This area should not bc u.seci to idenlih ruutihe rnovin~ 
or ~ersonnel savinas. which are calculated automaticallv bv the COBRA alporithms. Lk, not 
include MILCON Cost Avoidances (which were identified in a se~arate_data call), or 
P p ~ o s l d  in the coveredinthelosing base enclosurv). For each 
savings, identify the amount. year in which it will occur and describe the nature of the 
savings. Only savings di i t l y  attributable to thc closutelrealig~nent adion should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Navai Securirv Grout>. NorthwplIir, Chesaxake. V.4 

c. Environmental Mitigation. Environmental cleanup costs at closing bases aro not 
considered in COBRA, since these costs will be incurred regardless of whether lhe activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINlNG BASE QUESTIONS 

permits, ctc. Identify below any non-Miiilarv Conslm&on environmwltd mitigation costs 
which will be incurred as a result of this c~o&re/rca]ignment action. (Note: Military 
Coctstruction Costs for en.ironmenta1 mitigation are identified in Table 3-B). For each Cost, 
identify the amount, year in which the cost wit1 be incurred and a btief' description of the 
cost. 

Gaining Basc: Naval &curih Grouo. Northwest. Chesamake, VA 

Qg Fy Description 

1. NONE 

d. ~ l l a ~ e o u s  Recurring Costs. Identify any other recurring costs associated 
with the closurelrealignrnent action at the gaining base which will not be calculated 
autorn~tically by the CORRA algorithms (as noted in the Introduction section), c.g., new 
leases of facilities or equipment, etc. For each cost. identify the year in which the cost will 
begin and describe the nature of the wst. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not indude changes in non-payroll 
BOS, Farnily Housing Operations, housing allowances or CIIAMPUS costs, all of which are 
calculated by other COBRA algorithms.). Do not double 03unt any mists identified on 
Losing Basc tables (ficlosure (2)). 

Gaining Base: Naval Security GWD. Northwest. Chesapeake. VA 

Annual Cost M Des~ri~tiOn 

1. $210 99 Cost of Operating Sat Link System 

2. $ 30 99 Mainw1ct: uf SURTASS q4ipmw.t 

e. M i d a n e o u s  Recurring Savings. Identify any other mumag savings 
associated with the closudrealignment action which will not be calculated automatically by 
the mndel, e.g.. e l i o n  of leases of facilities or equipmcnt, etc. For fhe savings, 
identify the year in which each will befzin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment adion should be identified. (Do not 
include dzanges in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated pusitionsfbillets, all of which an: 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tabk (Enclosure (2)). 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3). - GAINING BME QUESTIONS 

Gaining Base: Naval Securiw Gmuw. Northwest. Chesa-peake. V A 

Annual Saving - FY Descriwtion 

1. NONE 

f. Land Purchases. Identi@ any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the Imd needs to be 
purchased. 

Gaining Base: Naval Securilv Cirou~. Northwest. Chesa~akc. VA 

No. of Acres FY Description 

1. NONE 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base informition 

Gllning Brse N m :  Naval Sacuricv h p ,  Northvest. Cksxwka. VA I 

irrludu bolh Comamiy lahsttwttm~ Im(nra and 0*la One-Tim U+w Costs, aa appllcoble. 

3 5 



BRAC-95 SCENARIO D~VJ2LOPMENT DATA CALL 
ENCLOSURE (3) - GAINING RASE QUESTIONS 

I thegory ~ m t )  

Horimntal (SY) 

Berthing (FBI 

Air Maintenance (SF) 0 0 I 
Other Operations (SF) 0 0 

N ~ W  Consiructim 
-14-t 

0 

0 

Rehabilitation 
Roquiremml 

0 

0 

Comment 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALI, 
ENCLOSURE (2) - LOSING BASE QURSIYONS 

Table 2-D: Manpower Reconciliation Dab. It is imperative that all manpower is 
accurately accounted for in the closurclrealignment scenario. Using the data ft-om the Base 
Loading Data Attadtnent an; Tables 2-B and 2-C, complete the "reconc.lliationN table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC acriur~s at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in I-ine D of the table. 
"End FY 2001". 

(see next page) 
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ATTACHMENT 1: BASE LOADING DATA 

2 Activity: 00620 NAS WHIDBEY ISLAND - 
m MAJOR 

vrc NAME CLAImNT 

N 68436 HRO F I E L D  O F F I C E  CINCPAcFLT 
N 4 74 45 M A T N A Q W I N G P A C  FLTINTROT M ClNCPACFlT 
N 46740 M A T K W E P S C O L P A C  CINCPACF!-T 
N NX230 N A V F A C  W H I D B E Y  C A N A D I A N  D E T  CINCPACFLT 
N 57056 N A V F A C  Whidbey 1st. Det Pac Beach CINCPACFLT 
N43138 P E R S U P P D E T  CINCPACFLT 

N 46967 S E A  OP D E T  CINCPACRT 
N 46252 S E C U R I T Y  CINCPACFLT 

N 09522 V A - 1 2 8  CINCPACFLT 
N 09616 V A - 1 6 5  CINCPACFLT 
N 09093 V A - 1 9 6  CINCPACFLT 

(c 

N 09283 V A - 5 2  CINCPACFLT 
NO9707 VA-95  

I CINCPACFLT 
5 N 09996 V A Q  1 3 7  CINCPACFLT 
; N 09995 V A Q - 1 2 9  CINCPACFLT 

N 09289 VAQ-130 CINCPACFLT 
$ N 09364 VAQ-137 - CINCPACFLT 
= N 09615 V A Q - 1 3 2  CINCPACFLT 
al 2 N 09970 V A Q - 1 3 4  CINCPACFLT 

N 09971 V A Q - 1 3 5  CINCPACFLT 
N 09199 V A Q - 1 3 8  CINCPACFLT 
N 09200 V A Q - 1 3 9  CINCPACFLT 
N 53806 V A Q - 1 4 0  CINCPACFLT 
N 53807 VAQ-141 CINCPACFLT 
N 09674 V P - 4 0  ClNCPACFiT 

P N 09632 VP-46  o C1NCPACF.-T 
$ N 0 9 2 4 4 V P U 2  CINCPACFI-T 
-$ N 30690 VQ 1 D S  NSGDIV CINCPACFI-T 
Z 

N 09930 VQ-I  ( E X P E C T E D  FY-94)  CINCPACFLT 
6605B N A M T R A G R U  CNET 

2 N 66058 N A M T R A G R U  D E T  
I- 

CNET 
;f N 66059 N A M T R A G R U  D E T  
m 

CNET 
.. N 49304 N A V Y  C H A M P U S  CNET 

4 68322 N E T P M S A  CNET 
I J 3 5 5 0 2 N A V L E G S V C O F F D E T  CNO 

r~ b1837 4 T H  M A W  V M A G  4 M A G  42 COMMARCOR 

BEGIN FX 1996  
OFF BNJ; CIV S'PO 

0 0 0 0 
2 5 0 0 

13 26 0 0 
0 0 0 0 
0 0 0 0 

PLANNED FORCE 
STRUCTURg CfViNQES 

OFF E m  C I V  STU 

0 0 0 0 
0 0 0 0 

-13 -26 0 0 
0 0 0 0 
0 0 0 0 
0 2 0 

0 3 0  0 
- 0 A &  0 

0 
0 a =  0 0 

2 - 0 0 
0 0 0 0 
Q 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

END FX 2001 
OFF ENL CIV STU 

0 0 0 0 
2 5 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 

4 5  25 0 
0 %  0 0 
2 & 0  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 





ATTACHMENT 1: RASE LOADING DATA 

P! Activity: 00620 NAS WHIDBEY ISLAND 
PLANNED FORCE 

MAJOR BEGIN PI 1996 STRUCTURE CHANWS END FX 2001  
OFF EN% CIV STU OFF ENL C N  STU OFF ENL C I V  STU 

TOTALS : 



DRTE-'T I ME 

JOIJRNRL No . 

COMM . RESULT 

PRGE CS3 

DURRT I ON 

FILE No. 

MODE 

PESTINRTION 

RECEIVED ID 

RESOLUTION 

= NOU-26-1994 1@:57 

= a7 

= OK 

= 050 

= 00:19'06 

- - 

= TRRNSMISSION 

= 978044440730 

- - 

= STD 



BRAC-95 CERTIFICATION 

SCENARIO DEVEI;OPMENT DATA CALL NO: 1-08-0078-017 

~SURE/RE?GIGNMEBR SCENARIO: NOPF WHIDBEY 

I certify that the information contained herein is accurate and complete 
to the best of my howledge and belief. - 
NAME 

Title 

U. S. Paclflc Fleet . 0 

Activity 

I certify that the information contained herein is accurate and complete 
to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LCGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & IX>GISTICS) 

W. A. EARNER A , J i 5 L  - 
NAME (Please type or print) Signature 

I / -A 

Title 
2 /3 /TI 

Date 



Scenario Number 1-08-0078-017: NOPF Whidbev Island 

I certiQ that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certiQ that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

MAJOR CLAIMANT LEVEL 

RADM D. S. BILL I n  
NAME (Please type or print) Signature 

ACTING ;O 1 ;LC 19Q4 
Title Date 
COMMANDER IN CHIEF 
U. S . ATLANTIC FLEET 
Activity 



REXISION TO BRAC DATA CALL 36, & SCmARIO 1-08-0078-017, 
NOPF WEIDBEY ISLAND, & RESPONSE TO QWSTION IRT SCmARIO 
1-08-0078-017, NOPF WHIDBEY ISLAND 

BRAC-95 CERTIFICATION 

Reference: S E W  NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "1 certify 
thac the information contained herein is accurate and complete to 
the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

M. P. MOSIER 
NAME (Please type or print) 

?w/)- d 
SIGNATURE 

COMMANDER (Act ins) 
TITLE 

1 DECEMBER 1994 
DATE 

COMMANDER. UNDERSEA SURVEILLANCE 
ACTIVITY 



Doculllent Separator 



- 

DeparCment of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
To: CDR Mark Ulander 

Organization : CINCPACFLT 

Fax Number : 18084714652 b a t e  : 11/15/94 'Time : 17:36:30 

Complete a BRAC-95 Scenario Development Data Call response for the closurelrealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 12 I 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base 

A Base loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the follow~ng seven parts (note 
tha t  parts 5 and 6 a re  shown on the same page): 

Part  1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength 'i a re  shown for the  s ta r t  
of FY 1996 (End FY 1995) and the  end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part  2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part  3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the  activity being considered for closure/realignment. 

Part  4: Manpower Data - Non-Department of the  Navy (DON) Tenants. Table is a 
listing of the  Non-DON tenant activities a t  the base. 

Part  5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing. MWR and utilities. as  reported in the Naval Facrilities Assets Data 
B~S~(NFADB) .  

Part  6: Base Operating Support (Bos) Cost Data. N 1996 BOS Costs. regardless of 
appropriation. as  reported in Data Call 66 response(s). 

Part  7: Contract Workyear Data. Contract Workyear data. as  reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the  "Parts" of the Base Loading Data 
Attachment. then no  records were found for this particular table (e.g., the activity had n o  
detachments,  etc.). 

Points of Contact 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CAPT Ferguson a t  (703) 681- 0486. General questions regarding COBRA o r  other 
costing issues should be addressed to Mr. David Wennergren a t  (703) 681:-0466. 



BRAC-95 Scenario Development Data Call Tasking 

I Due Date: 110 E S T 7  Gvem her 1994 

Scenario Number: 

Scenario Title: 

of ~ l a s u r e ! B e a - ~ W  

. Realign NAS Whidbey Island to close NOPF Whidbey Island. 

.. Consolidate facilities at NOPF Dam Neck. 

1-08-0018-017 

NOPF Whidbey Island 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 

ta Call response. yhich while not ciungmg the b a s e 0  
. does identify alternative receiving sites. If an additional 

response is submitted, identify this response as Scenario Number 1 -08-0078-017A. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00 620 NAS WHIDBEY ISLAND 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (EM,) and Civilian (W) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERSlNAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Milita~y Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

MAJOR 
PLANNED FOR- 

BEGIN FI 1996 STRUCCURB CHAN-S EM) PI 2001 
UIC NAME CUMdANT OFF ENL CIV STU OFF EHL CIV STlJ OFF EKL C I V  STV 

N 00620 N A S  WHIDBEY ISLAND CINCPACFLT 35 276  0 0 0 -13 0 0 35 263 0 0 

N 39075 BRDENCL N A S  WHIDBEY BUMED 11 2 0  0 0 0 0 0 0 11 2 0  0 0 
N 66097 NAVHOSP O A K  HARBOR BUMED 64 139 92 0 0 0 1 2  0 64 139 104  0 
N 68844 NAVFAC W H I D B E Y  ISLAND CINCPACFLT 23  283  0 0 0 0 0 0 2 3  283  0 0 
M 67422 MWSS-473  DET B,  WHIDBY ISLAND,COMMARCOR 0 1 0 0 0 0 0 0 0 1 0 0 
N 00621 NAVAIRES WHIDBEY ISLAND COMNAVRESFOR 14  127 0 0 0 0 0 0 1 4  127 0 0 

N 39075 BRDENCLINIC BUMED 
N 4 6856 NAVHOSP O A K  HARBOR BUMED 
N 68844 NAVFAC WHIDBEY ISLAND CINCLANTFLT 
N 35674 A/C O P  DET CINCPACFLT 
N 44329 A l M D  CINCPACFLT 
N 68121 C A A C  CINCPACFLT 
!? 66925 C B U  417 CINCPACFLT 
N 55196 C O M  CVW 15 DET WHIDBEY CINCPACFLT 
N 55182 C O M  CVW 2 DET WHIDBEY ISLANDCINCPACFLT 
N 55628 COMATKWINGPAC CINCPACFLT 
N 45521 COMPATWING 10 CINCPACFLT 
N 45522 COMPATWING 10 CINCPACFLT 
N 55165 COMPATWING 10 CINCPACFLT 
N 55627 COMVAQWINGPAC CINCPACFLT 
N 55569 EODMU 11 CINCPACFLT 

N 30203 E O D M U  11 DET WHIDBEY ISLAND CINCPACFLT 
N 47150 E O D M U  17 CINCPACFLT 

0345A FASOTRAGRU DET W H I D B E  CINCPACFLT 
N 0345A FASOTRAGRUPAC CINCPACFLT 
N 45002 FLTIMAGCENPAC CINCPACFLT 
N 30052 FSC CINCPACFLT 

page 1 11/15/94 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00 

UIC HAME 

620 NAS WHIDBEY ISLAND 

M 00620 EA6-B FIT 
M 00620 LSO NAS WHIDBEY ISL 
M 6784 9 MATSG 
M 00620 MATSG WHIDBEY ISL CA 
M 00620 MCSF CADRE WHlDBEY IS 
M 48043 MWSS 471 DET C 
M 00 620 MWSS-473 GET6 4 tvlALAd 
M 00620 SlTE SPT 4MAW 
M 68479 SlTE SUPPORT 
M 00620 VAQ-129 WHIDBEY ISLAND 
N NX195 NADEP ALAMEDA DET 

62849NAESU 
N 30333 NAESU DET 
N 35330 NAESU DET 

62767 NATSF 
NNX195NATSFDET 
N 66609 NAVCALAB 

61339 NAWCTSD 
66609 OTHER AVIATION 

N 44254 ROlCC 
N 35100 NAVINTACT SP 

N 65907 NAVMETOCCOM DET 
N 00621 NAVAIRES 
N 54004 NAVAIRES 
N 47 913 RES INTEL AREA 1 
N 47769 RES RECRUIT 
N 53871 VAQ-309 
N 09989 VP-69 
N 08988 VR-61 

00164 NSWC CRANE 
N 63355 NU( 
N 332 19 NAVCOMM DET 
N 31683 NAVCRIMINVSERVRA 

WBJOR 
a i A n m N T  

COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 

WA COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 

I COMMARCOR 

COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSY SC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSY SC 
COM NAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVFAC 
COMNAVINTCOM 
COMNAVOCEANC 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVSEASYS 

COMNAVSUPSYS 
COMNAVTELCOM 
SECNAV 

OFF 

3 
1 
0 
3 
0 
0 
D 
0 
0 
9 
0 
0 
1 
0 
0 
0 
0 
0 
0 
2 
0 
2 
0 
I 
0 

13 
0 
0 
0 
0 
1 
1 
0 

BEGIN 
ENL 

2 
0 
0 

12 
3 
0 

11 
2 
9 

72 
0 
0 
4 
3 
0 
0 
0 
0 
0 
1 
3 

2 1 
0 
4 
0 

115 
0 
0 
0 
0 
0 

26 
0 

FI 1996 
CIV STU 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
G 0 
0 0 
0 0 
0 0 
0 0 

40 0 
0 0 
0 0 
2 0 
0 0 
0 0 
4 0 

24 0 
0 0 
0 0 
1 0 

22 0 
0 0 
1 0 
0 0 
0 0 
0 0 
0 0 
3 0 
0 0 
0 0 
0 0 

PLMNED FOR- 
STRUCmJRe CHAN(3ES 

OFF EYTL CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1 0 0 
0 0 0 0 
0 0 - 1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -9 0 0 
0 0 0 0 

. N 30694 STU CRAWICRAG VAQ 129 CINCPACFLT 0 0 0 142 0 0 0 0 
N 30679 VA-128 CINCPACFLT 0 0 0 191 0 0 0 -191 

END FX 2001 
OFF ENL C N  STU 

3 2 0 0 
1 0 0 0 
0 0 0 0 
3 12 0 0 
0 3 0 0 
0 0 0 0 
0 11 0 0 
0 2 0 0 
0 9 0 0 
9 73 0 0 
0 0 0 0 
0 0 39 0 
1 4 0 0 
0 3 0 0 

0 0 2 0 
0 0 0 0 
0 0 0 0 
0 0 4 0 
0 0 24 0 

2 1 0 0 
0 3 0 0 

2 20 1 0 
0 0 22 0 
1 4 0 0 
0 0 1 0 

13 115 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 3 0 
1 0 0 0 
1 17 0 0 
0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00620 NAS WHIDBEY ISLAND 
I?-D FOR- 

MAJOR BEQIN FX 1996 STRUCrmRE CHANGES END FI 2001 
UIC HAWg CLAlMANT O F  ENL CIV STU OFF ENZ C N  STTJ OFF E m  CIV STU 

TOTALS : 992 6,605 235 333 -173 -1,024 13 -191 819 5,581 248 142 

Page 3 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identi@ the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billetdpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/PositionsW data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used m your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC NAMg cmnmNT C I T I  STA!m OFF B#L CIV DOD CLOSED? FX 

63126 NAVAIRWARCEN DET PT MUGU, CACOMNAVAIRSYSC WHIDBEY W A  0 0 3 01 
N 68936 NAVAIRWARCEN TSD DIET COMNAVAIRSYSC WHlDBPl W A  0 0 4 01 

Page 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILlTY SQUARE FEET. This is the total Class 2 facility square feet, excluding W y  housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet whlch will be "shut down" as a result of the closure action. 

I Total F a c i l i t y  Square F e e t  ( i n  thousands): 2,800 

I 
PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. EBOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table($), which should then be returned with this data call response. 

UIC 
tnmm- 

NAME 
NAS WHIDBEY ISLAND 

NAVCOMM DET 

NAVHOSP OAK HARBOR 

BRDENCL NAS WHIDBEY 

NAVLEGSVCOFF DET 

NAVAIRES WHIDBEY ISLAND 

MWSS473 DET B, WHIDBY 

MAJOR 
CLAIMANT 
CINCPACFLT 

COMNAVTELCOM 

BUMED 

BUMED 

CNO 

COMNAVRESFOR 

COMMARCOR 

TOTALS : 

RPMA RPMA OBOS OBOS 
NONPAY PAY NONPAY PAY 

7069 0 13083 32957 

0 0 107 0 

40 0 385 301 

0 6 0 15 

RPMA RPMA OBOS OBOS RPMA RPMA OBOS OB0S 
NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

7069 0 13083 32957 

0 0 107 0 

40 0 385 301 

0 6 0 15 



I I BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closurelrealignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take 
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAJOR NOn- 
UIC mLm CLAnmlW 011 INL C N  DOD 11 RBCErVINO BASE 

D 49110 DECA DECA 0 8 53 0 ------ 
D Hz8321 DPSRF unknown 0 0 1 0 
D NX1458 DRMO unknawn 0 0 5 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

P U T  5: TOTAL FACILlTY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

T o t a l  F a c i l i t y  Square Feet ( in  t h o u s a n d s )  : 2,800 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, speclfic revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

NAS WHIDBEY ISLAND CINCPACFLT I 7069 0 13083 32957 1 0 0 0 0 1 7069 0 13083 32957r 

332 19 NAVCOMM DET COMNAVTELCOM 

66097 NAVHOSP OAK HARBOR BUMED 

39075 BRDENCL NAS WHIDBEY BUMED 

35502 NAVLEGSVCOFF DET CNO 

00621 NAVAIRES WHlDBN ISLAND COMNAVRESFOR 

67422 MWSS473 DET 0. WHIDBY COMMARCOR 

TOTALS : 7170 6 14150 34527 0 0 0 0 7170 6 14150 34527 



I BMC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignrnent action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC 
00620 

33219 

66097 

39075 

35502 

' 00621 

67422 

NAME 
NAS WHIDBEY ISLAND 
NAVCOMM DET 

NAVHOSP OAK HARBOR 
BRDENCL NAS WHIDBEY 

NAVLEGSVCOFF DET 

NAVAIRES WHIDBEY ISLAND 
MWSS-473 DET 0, WHIDBY ISLAND, 

MAJOR 
CLAIMANT 
CINCPACFLT 

COMNAVTELCOM 

BUMED 
BUMED 

CNO 

COMNAVRESFOR 
COMMARCOR 

TOTAL 
CONTRACT 

WORKY EARS 
652 

0 

101  

3 

0 

2 

0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

161  

0 

101  

0 

0 

2 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

475 

0 

0 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
16 

0 

0 

3 

0 

0 

0 

Page 1 
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COBRA REALIGNMENT SUMMARY (COBRA ~5.08) 
Data As O f  13: 15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEY 
scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \WHIDBEYZ. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM,SFF 

s ta r t ing  Year : 1996 
Final Year : 2000 
ROI Year : 2007 (7 Years) 

Net Costs (SKI  Constant Dol lars 
1996 1997 
---- ---- 

M i  1 Con 49 0 
Person 0 0 
Overhd 155 117 
Hovi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 204 117 7.158 19,605 -3,116 -4,557 

1996 ---- 1997 1998 1999 ---- ---- ---- ---- 2000 2001 ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 1 1  2 0 
En 1 0 0 0 64 60 0 
Civ 0 0 0 8 5 0 
TOT 0 0 0 83 67 0 

POSITIONS REALIGNED 
O f f  0 0 0 12 0 0 
En 1 0 0 0 108 0 0 
s tu  0 0 0 0 0 0 
Ci v 0 0 0 2 0 0 
TOT 0 0 0 122 0 0 

Total Beyond ----- ------ 
589 0 

-13,604 -6,427 
5,504 1,555 
1,491 0 
94 5 31 5 

24,485 0 

Total ----- 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/4 
Data As Of 13: 15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIOBEY 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIM~ \WHIOBEYZ. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~OM.SFF 

(ALL values i n  Dol lars) 

Construction 
M i  t i  tary  Construction 
Fami L y Hous i ng Construction 
I n  forma ti on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdow 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Tim Unique Costs 24,485,000 

Total - Other 24,485,000 .............................................................................. 
Total One-Time Costs 27,490,191 .............................................................................. 
One-Time Savings 

M i  li tary  Construction Cost Avoidances 0 
Fami Ly Housing Cost ~voidanc'es 0 
M i  1 i tary Moving 108,288 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 108,288 .............................................................................. 
Total Net One-Time Costs 27,381,903 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 13: 15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIOBEY 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\WHIDBEY~.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NAS UHIDBEY ISLAND, WA 
( A L L  values i n  Dollars) 

category -------- 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civ i l ian RIF 
Civ i l ian Early Retirement 
Civ i l ian New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
Civ i l ian Moving 
C iv i l ian  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Hoving 

Cost Sub-Total ---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mit igation Costs 0 
One-Time Unique Costs 17,500,000 

Total - Other 17,500,000 .............................................................................. 
Total One-Time Costs 19,916,363 .............................................................................. 
One-Time Savings 

Mi l i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 108,288 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i  t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 108,288 .............................................................................. 
Total Net One-Time Costs 19,808,075 



ONE-TIME COST REPORT (COBRA v5.08) - Page 314 
Data As Of 13: 15 11 12211994, Report Created 16:05 0210811995 

Department : NAVY 
Option Package : CLOSE NAVFAC UHIDBEY 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \WHIDBEY~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: FCTCLANT DAM NECK, VA 
(ALL values i n  Dol lars) 

Cost Sub-Total ---- --------- 
Construction 

M i  L i  tary  C o n s t r ~ c t i ~ n  
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shu tdm 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 6,525,000 

Total - Other 6,525,000 .............................................................................. 
Total One-Time Costs 7,113,828 .............................................................................. 
One-Time Savings 

M i  li tary Construct ion Cost Avoidances 0 
Fanily Housing Cost Avoidances 0 
H i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 7,113,828 



ONE-TIME COST REPORT (COBRA v5.08) - Page 414 
Data As Of 13:15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEY 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\WHIOBEY~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NSGA NORTHWEST, VA 
( A l l  values i n  Dol lars) 

category -------- 
Construction 

Hi li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated Hi li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirotmental Hi t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 460,000 

One-Time Savings 
Hi 1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Hi t i ga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 460,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/4 
Data As O f  13:15 1112211994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIOBEY 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \UHIOBEY~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ALL Costs i n  $K 
Total I MA Land Cost Total 

Base Nwre M i  LCon Cost Purch Avoid ------ Cost 
------- -- ---- ----- ----- ----- 
NAS WHIDBN ISLAND 0 0 0 0 0 
FCTCLANT DAM NECK 589 0 0 0 589 
NSGA NORTHWEST 0 0 0 0 0 .............................................................................. 
Totals: 589 0 0 0 589 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  13:15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC UHIDBEY 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \UHIOBEY~. CBR 
Std Fct rs  Fi l e  : P:\U)BRA\N~~OM.SFF 

M i  LCon fo r  Base: FCTCLANT DAM NECK, VA 

ALL Costs i n  SK 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
SPEC MSN EQUIP SPACE OPERA 2,200 308 1,500 280 589 
WHIDBEY IS RELOCATION .............................................................................. 

Total Construction Cost: 589 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 589 

* A L L  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
Slot! Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13: 15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEy 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM \WHIOBEY~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OH.SFF 

PERSONNEL SUMMARY FOR: NAS WHIOBEY ISLAND, UA 

BASE POPULATION (FY 1996): 
Of f icers Enl isted Students ---------- ---------- ---------- Civi  l ians ---------- 

1,055 6,335 376 747 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers -205 0 0 0 0 0 -205 
Enl isted -952 0 0 0 0 0 -952 
Students -254 0 0 0 0 0 -254 
C iv i l i ans  73 0 0 0 0 0 73 
TOTAL -1,338 0 0 0 0 0 -1,338 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

850 5,383 122 820 

PERSONNEL REALIGNMENTS: 
To Base: FCTCLANT DAM NECK, 

1996 ---- 
Of f icers 0 
Enl isted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

VA 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 12 0 0 12 
0 0 106 0 0 106 
0 0 0 0 0 0 
0 0 2 0 0 2 
0 0 120 0 0 120 

To Base: NSGA NORTHWEST, 
1996 ---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 2 0 0 2 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 2 0 0 2 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS WHIDBEY ISLAND. WA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 12 0 0 12 
Enl isted 0 0 0 108 0 0 108 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 2 0 0 2 
TOTAL 0 0 0 122 0 0 122 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 -1 1 -2 0 -13 
Enl isted 0 0 0 - 64 -60 0 -124 
C iv i l i ans  0 0 0 -8 -5 0 -13 
TOTAL 0 0 0 -83 -67 0 -150 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

825 5,151 122 805 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  - Page 2 
Data As Of 13:15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEY 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WHIDBEY~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: FCTCLANT DAM NECK, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

335 2,548 147 347 

PERSONNEL REALIGNMENTS: 
From Base: NAS WHIDBEY ISLAND, WA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 12 0 0 12 
Enl isted 0 0 0 106 0 0 106 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 2 0 0 2 
TOTAL 0 0 0 120 0 0 120 

TOTAL PERSONNEL REALIGNMENTS ( In to  FCTCLANT 
1996 1997 1998 ---- ---- ---- 

Off icers 0 0 0 
Enl isted 0 0 0 
Students 0 0 0 
C iv i l i ans  0 0 0 
TOTAL 0 0 0 

DAM NECK, 
1999 

VA) : 
2000 2001 Total ---- ---- ----- 

0 0 12 
0 0 106 
0 0 0 
0 0 2 
0 0 120 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

347 2,654 147 349 

PERSONNEL SUMMARY FOR: NSGA NORTHWEST, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

48 729 5 133 

PERSONNEL REALIGNMENTS: 
F m  Base: NAS WHIDBEY 

1996 ---- 
Off icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

ISLAND, WA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 2 0 0 2 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 2 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSGA NORTHWEST, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 2 0 0 2 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 2 0 0 2 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enlisted Students C iv i l i ans  
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 13: 15 11/22/1994, Report Created 16:OS 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIOBEY 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WHIOBEYZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
Civi  Lian POS~ t ions Avai Lable 

Total ----- 
2 
0 
0 
0 
0 
2 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 8 5 0 1 3  
Early Retirement 10.00% 0 0 0 1 1 0 2 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civ i  1 ian Turnover 15.00% 0 0 0 1 1 0 2 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
P r i o r i t y  Placement# 60.00% 0 0 0 S 3 0 8 
C iv i l i ans  Available t o  Move 0 0 0 1 0 0  1 
Civi  Lians Moving 0 0 0 0 0 0  0 
Civi  Lian RIFs ( the remainder) 0 0 0 1 0 0  1 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 2 0 0  2 
Civi Lians Moving 0 0 0 2 0 0  2 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 1 1 0  2 
TOTAL CIVILIAN RIFS 0 0 0 1 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 5 3 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
U i  l l i n g  t o  Move are not  applicable f o r  moves under f i f t y  mi les. 

+ The Percentage of  Civ i  Lians Not W i  L l ing  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 2/4 
Data As Of 13:15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC UHIOBEY 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\UHIDBEYZ.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAS WHIDBEY ISLAND, UA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civ i  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
Civi  Lians Moving 
Civ i  Lian RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
0 0 0 2 0 0  2 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 2 0 0  2 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 1 1 0  2 
TOTAL CIVILIAN RIFS 0 0 0 1 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENT* 0 0 0 5 3 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/4 
Data As Of 13: 15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEY 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIMI\WDBEYZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: FCTCLANT DAM NECK, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le to Move 
Civi  l ians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi  l ians Moving 
New Civ i l ians Hired 
Other Civ i  Lian M d i  t ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
W i l l i ng  t o  Move are no t  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/4 
Data As O f  13:15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC UHIOBEY 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\WHIOBM~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NSGA NORTHWEST, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  l i a n  Positions Avai Labld 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i rement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i l ians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  l ians Moving 
New Civ i  Lians Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i an  Tumver,  and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/12 
Data AS O f  13:15 11/22/1994, Report created 16:05 02/08/1995 

Oepar tmen t : NAVY 
Option Package : CLOSE NAVFAC UHIDBEY 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\UHIOBEYZ.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program PLan 
S h u t d m  
New Hire 
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 13: 15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEY 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \WHIOBEYZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m t a l  
1-Time Other 

TOTAL ONE-TI ME 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

21 
938 

0 
0 
0 
0 

0 
0 

1,633 

945 
7,320 

0 
10,857 

38,348 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

148 
246 

0 
661 

0 

998 
4,114 
1,198 

0 
0 

809 
0 

8,175 

8,175 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/12 
Data As O f  13:15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIOBEY 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \UHIOBEY~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

c&M 
Civ Retir/RIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
WM 
RPKA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 

TOTAL NET COST' 204 117 7,158 19,605 -3,116 -4,557 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/12 
Data As O f  13: 15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIOBEY 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\WHIOBEY~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS WHIOBEY 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

a n  
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
WV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdorm 
New Hires 
1-Time Move 

HI L PERSONNEL 
MIL MOVING 

Per Diem 
WV M i  Les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Env i ronmen t a  L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ISLAND. WA 
1996 ---- 2001 Total 

--.-- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/12 
Data As Of 13: 15 11 12211994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIOBEY 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WHIOBEY~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS WHIOBEY ISLAND, WA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Lcn 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 155 117 87 19,508 399 175 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Hiss i on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 3,805 6,957 8,175 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 6/12 
Data As Of 13:15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIOBEY 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\WHIOBEY~.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: NAS WIOBEY 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi romenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

ISLAND, WA 
1996 ---- Tota 1 ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&n 

RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 155 117 87 15,702 -6,558 -8,000 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 7/12 
Data As Of 13: 15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIOBEY 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WHIOBEYZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: FCTCLANT 
ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 
Land Purch 

WM 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV M i  Les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp 1 oymen t 
OTHER 

Program Plan 
Shut- 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Hi Les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

DAM NECK, VA 
1996 ---- 2001 Total 

-..-- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As O f  13:15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEY 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WHIOBEY~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: FCTCLANT DAM NECK, VA 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAH HOUSE OPS 0 
MM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A 1 L a d  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 49 0 7,070 3,292 3,292 3,292 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TI ME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
M M  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 13: 15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEY 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WHIDBEY~. CBR 
Std Fctrs Fi Le : P:\WBRA\N~~OM.SFF 

Base: FCTCLANT 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen ta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
osln 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

DAM NECK, VA 
1996 ---- Total ----- 

7,114 

Total ----- 
0 

2 1 
927 

0 
0 
0 
0 

0 
1,612 

0 
0 

7,320 
0 

9,881 

16,995 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10112 
Data As O f  13:15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIOBEY 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\WHIOBEY~.CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NSGA NORTHWEST, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV W I N G  
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
~ w s e  Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loyment 
OTHER 

Program Plan 
Shu tdm 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL W I N G  
Per Oiem 
POV M i  les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi m e n t a l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/1 2 
Data As O f  13:15 11/22/1994, Report Created 16:05 02/08/1995i 

Department : NAVY 
Opt ion Package : CLOSE NAVFAC WIDBEY 
Scenario F i  Le : P: \COBRA\PRELIH\PRELIM~ \WHIDBEYZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950H. SFF 

Base: NSGA NORTHWEST, VA 
RECURRI NGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

ONE-TIME SAVES 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
1-Time Move 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
Land Sales 0 
Envi rormental 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  ----- 
0 

0 
11 
0 
0 
0 
0 

0 
0 

2 1 

420 
0 
0 

452 

91 2 

Tota 1 ----- 

Beyond ------ 
0 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS OETAI L REPORT (COBRA v5.08) - Page 12/12 
Data As Of 13: 15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEY 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WHIDBEYZ.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

Base: NSGA NORTHWEST, VA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi rormenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

H i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 610 1 50 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEY 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\UHIOBEY~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Cons t ruc t ion /Shuth :  Yes 

Base Name Strategy: --------- --------- 
NAS WHIDBEY ISLAND, WA Rea 1 i gnment 
FCTCLANT DAM NECK, VA Rea 1 i gnment 
NSGA NORTHWEST, VA Rea 1 i gnmen t 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: O i  stance: ---------- - - - - - - - - --------- 
NAS WHIOBEY ISLAND, WA FCTCLANT DAM NECK, VA 2,974 mi 
NAS WHIOBEY ISLAND, WA NSGA NORTHWEST, VA 2,974 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran NAS WHIOBEY ISLAND. 

---- 
Of f i ce r  Positions: 0 
Enl isted Positions: 0 
C i v i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

WA t o  FCTCLANT DAM NECK, VA 

Transfers fm NAS WHIDBM ISLAND, WA to  NSGA NORTHWEST, VA 

Off icer  Positions: 
Enl isted Positions: 
Civ i  Lian Positions: 
Student Positions: 
Hissn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORHATION 

Name: NAS WHIDBEY ISLAND, WA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci L i  ties(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enlisted VHA ($ /bn th ) :  
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Conmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SWYear) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homecmner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13: 15 11 /22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEY 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\UHIDBEY~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FCTCLANT DAM NECK, VA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civi  Lians Not W i  L l ing To Hove: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NSGA NORTHWEST, VA 

Total Of f icer  Employees: 48 
Total Enlisted Employees: 729 
Total Student Employees: 5 
Total C i v i l i an  Employees: 133 
M i l  Families Living On Base: 16.0% 
Civi Lians Not Wi l l i ng  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enl isted Housing Uni t s  Avai 1: 0 
Total Base FaciLities(KSF1: 265 
Of f icer  VHA ($/Month): 222 
Enl isted VHA ($/Month): 138 
Per Diem Rate ($/Day): 104 
Freight Cost ($/TonlMiLe): 0.07 

RPMA Non-Payroll ($K/Year): 
Camnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shi f t  to  Medicare: 
Ac t i v i t y  Code: 

H m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vi s i  t 1 : 
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeamer Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: NAS WHIOBEY ISLAND, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdckn Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOom(KSF): 

0 0 0 0 
0 0 0 0 
0 0 809 809 
0 0 0 0 
0% OX 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDmn: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEY 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\WHIDBEY~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FCTCLANT DAM NECK, \I 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI:  
Env Non-Mi [Con Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdm Schedule (XI : 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ( $K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcmn(KSF): 

Name: NSGA NORTHWEST, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdorm Schedule (XI: 
M i  LCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc (SKI : 
~rocurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDM(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 6,525 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,440 2,440 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi Ly Housing ShutOwn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 460 0 
0 0 0 0 
0 .  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 140 140 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc FmiLy Housing ShutDown: 

(See f i na l  page for  Explanatory Notes) 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Nwne: NAS WHIDBEY ISLAND, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Charge: 
Stu Force Struc Charge: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sat Save) : 
En1 ChangecNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  L i  tary: 
Caretakers - Civi lian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  13:15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEY 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIM~\WHIDBEY~.CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~oM. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FCTCLANT DAM NECK, VA 

Description Categ NewMiLCon RehabMilCon TotalCost(SK) ------------ ----- ---------- ------------ -------------- 
SPEC MSN EQUIP SPACE OPERA 1,500 2,200 0 
WHIDBEY IS RELOCATION 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.1 0% 
Enl isted Housing MiLCon: 98.00% 
Off icer  Salary ($/Year) : 76,781 .OO 
O f f  BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary($/Year) : 33,178.00 
En1 BAQ wi th  Dependents($): 5,251 .OO 
Avg Unemploy Cost(UWeek1: 174.00 
Unemployment ELigibi L i  t y  (Weeks): 18 
Civ i  l i a n  Salary ($/Year): 50,827.00 
Civ i  l i a n  Turnover Rate: 15.00% 
C i v i l i an  Early Ret i re Rate: 10.00% 
C i v i l i an  Regular Ret i re Rate: 5.00% 
C i v i l i an  RIF Pay Factor: 39.00% 
SF Fi Le Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TM) - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ iL ianPCSCosts($) :  28,800.00 
Civi  Lian New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
H m  Purch Reimburse Rate: 5.00% 
Max Home Purch Reirnburs($): 11,191.00 
Civi  Lian Hanecmning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP HomeckJner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homecmner Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  LCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
M i  LCon S i t e  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i on  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materi a L/Assi gned Person ( Lb) : 71 0 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimkrrsement($/Mi Le) : 0.18 
Avg Hi 1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Twr): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 13:15 11/22/1994, Report Created 16:05 02/08/1995 

Department : NAVY 
Option Package : CLOSE NAVFAC WHIDBEY 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\WHIDBEYZ.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OH.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i m a  1 
Administrative 
School Bui ldings 
Ma i n tenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci L i  t i e s  
Recreation Faci L i  t i e s  
Ccmnunications Faci 1 
Shipyard Maintenance 
ROT & E Fac i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical Faci t i  t i e s  
E n v i m t a l  

un -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category -------- UM $/UM 
-- ---- 

Optional Category A ( ) 0 
OptionatCategoryB ( ) 0 
Optional Category C ( 0 
OptionalCategoryD ( 0 
Optional Category E ( ) 0 
OptionalCategoryF ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( 0 
Optional Category I ( 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 
Optional Category P ( 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 

EXPLANATORY NOTES ( INPUT SCREEN NINE) 

One time moving costs f m  midbey Island t o  Dam Neck includes S231K 

f o r  moving 47 Canadians. I t  was placed i n  COBRA i n  th is  fashion so as not  t o  

causes inappropriate increases i n  overhead expenses, transferred t o  Dam Neck. 



Doculnent Separator 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at  the Losing Base: 

0 % 

2. Family Housing Construction Requirements at Gaining Bases: 
11 1 

No. of Existing Units 

Gaining Base Name No. of New Units to be Rehab. 

NAS JAX +367 

3. Purchase of Land at  Gaining Bases for Family Housing Construction: 

Gaining Base Name No. of Acres Cost ($000) 

I NAS JACKSONVILLE I 37 

4. Additional Comments: 
Losin? Base: Residual requirement for housing remains - plus families coming in from 
Cherry Point. 

Gaining: Base: We show a requirement; however we have 250 units of housing at Yellow 
Water (Cecil Field) which could offset the 367 at  Jax. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFlFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

Ao/75 " 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title 

Signature 

L V h ! / " c  Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON J,EVEI, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  Shnrklrq 1995 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CJ AMANT 1 ,EVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

-- - 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. i 

Joseph C. Ward 
NAME (Please type or print) 

\- Lflli/&?(,l 
Signatyre 

J 

H o u s t n ~ ~ ~ e m e n t  S~ecialist 
Title Date 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Development Data Call Tasking 

I Due Date: 11 1700 EST, 3 December 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

1-0 1-XXXX-099 

Air Stations - Rev 1 

Lead Major Claimant - PACFLT - # 1-01-0015-099 

Single site F-14s at NAS Oceana. 

Lead Major Claimant - HQMC - # 1-01-0008-099 

Move 2 operational Navy FIA-18 squadrons from MCAS Cherry Point to MCAS 
Beaufort. 

Move all remaining East Coast active Navy FIA-18 squadrons, Navy FIA-18 RAG, 
and the AIMD from MCAS Cherry Point to NAS Oceana. 

Move Navy FIA-18 Reserve Squadron based at MCAS Beaufort (as a result of 
BRAC-93) to NAS Pt Mugu. 

Move Marine Corps FIA-18 Reserve Squadron based at MCAS Beaufort (as a result 
of BRAC-93) to NAS New Orleans. 

Lead Major Claimant - LANTF'LT - # 1-01-0005-099 

Move S-3s and ES-3s from NAS Oceana to NAS Jacksonville. 

Note NAS Brunswick is closed in this scenario. 

Ensure adequate coordination with all other Major Claimants involved in this scenario 
is accompiished. 

Preparation of a Scenario Development Data Call response for the clos~~elrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing; the base(s1 
identified as being closed/realigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-01-XXXX-099A. 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 60191 NAS OCEANA 

UIC N A m  

N 47157 STRIKE WEAP &TACTICS SCHOOL 
N 09070 VA-34 
N 0972 8 VA-35 
N 09 062 VA-42 
N 09628 VA-75 
N 09225 VA-85 
N 42239 VACAPES,FLEET AREA CONTROL 
N 45950 VF 101 NEUT D U N  COMP 
N 09067 VF-101 
N 09717 VF-102 
N 09718 VF-103 
N 09084 VF-14 
N 09097 VF-142 
N 09281 VF-143 
N 09053 VF-32 
N 09774 VF-41 
N 09 062 VF-43 
N 09224 VF-84 
N 55567 VQ 6 
N 55649 VQ 6 SHORE COMPONENT 
N 09287 VS 22 
N 09629 VS 24 
N 09226 VS 30 
N 09572 VS 31 
N 09353 VS 32 
N 68322 CNET, MANAGEMENT SUPPORT 
N 69788 LSO SCHOOL 
N 60445 NAMTRADET 
N 66045 NAVY EXCHANGE 

68322 NETPMSA 
3 5494 NAVLEGSVCOFF DET 

N 35494 NLSO 
M 60191 LSO NAS OCEANA 
M 53530 MARINE CORPS CADRE 

MAJOR 
CLAIMANT 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CiNCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CNET 
CNET 
CNET 
CNET 
CNET 
CNO 
CNO 
COMMARCOR 
COMMARCOR 

BEGIN FY 1996 
OFF ENL C I V  STU 
15 19 2 0 
46 253 0 0 
9 61 0 0 
0 0 0 0 

46 253 0 0 
0 0 0 0 
9 106 7 0 
0 90 0 0 

82 717 0 0 
43 247 0 0 
33 221 0 0 
31 199 0 0 
31 199 0 0 
33 214 0 0 
43 245 0 0 
43 245 0 0 
0 0 0 0 

33 214 0 0 
32 185 0 0 
11 68 0 0 
32 163 0 0 
36 179 0 0 
32 163 0 0 
32 163 0 0 
36 179 0 0 
0 0 5 0 
0 0 0 0 
0 0 0 0 
3 141 3 0 
0 0 3 0 
0 0 1 0 
5 5 0 0 
1 0 0 0 
0 0 0 0 

PLANNED FORCE 
STRUCTURE CHANQES 

OFF ENL C I V  STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -7 0 0 
0 -7 0 0 
0 -6 0 0 
0 -7 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -7 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

-1 -5 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

END FY 
OFF ENL 

15 19 
46 253 
9 61 
0 0 

46 253 
0 0 
9 106 
0 90 

82 717 
43 247 
33 214 
31 192 
31 193 
33 207 
43 245 
43 245 
0 0 

33 207 
32 185 
11 68 
32 163 
36 179 
32 163 
32 163 
36 179 
0 0 
0 0 
0 0 
2 136 
0 0 
0 0 
5 5 
1 0 
0 0 

2001 
CIV STU 

2 0 
0 0 
0 0 
0 0 
0 0 
0 0 
7 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
5 0 
0 0 
0 0 
3 0 
3 0 
1 0 
0 0 
0 0 
0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6019 1 NAS OCEANA 

U I C  NAME 

M 60191 MCSF CADRE NAS OCEANA VA 
62849 NAESU 

N 63126 NAVAL AIR WARFARE CENTER 
N 30328 NAVAL AVIATION ENGINEERING 
N 61339 NAVAL TRAINING SYSTEMS 
N 48556 NAVPRO BURBANK DET CECIL 

61339 NAWCTSD 
6247 0 OICC/ROICC NAS 

N 00187 PWC, NORFOLK DET 
N 45809 ROICC, (NAVFAC) 
N 49914 NAVINTACT SSO FCTCLANT 
N 65876 NAVOCCOM DET 
N 83056 NR NASO DET 0186 
N 83092 NR NASO DET 0273 
N 47767 RESCRUITCOM DET 5 
u 52994 VFC-12 
N 64267 NWS, SEAL BEACH DET. 
N 66408 NAVEXCH OCEANA VA 
N 33225 NCTC 
N 49032 DEF. COMMISSARY AGENCY 
N 35625 NClS 

W O R  
CLAIlMNT 

COMMARCOR 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVINTCOM 
COMNAVOCEANC 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVSEASYS 
COMNAVSUPSYS 
COMNAVTELCOM 
DECA 
SECNAV 

TOTALS r 

BEQIN P Y  1996 
OFF BNIA CIV STU 

0 3 0 0 
0 0 50 0 
0 0 6 0 
1 2 0 0 
0 0 0 0 
1 0 0 0 
0 0 7 0 
0 0 20 0 
0 0 0 0 
4 0 0 0 
0 1 0 0 
1 12 2 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
14 129 0 0 
0 0 3 0 
1 0 0 0 
0 13 0 0 
0 7 0 0 
0 0 0 0 

PLANNED FORCE 
STRUCTURE CHANGZS 

OFF ENL exv STU 
0 0 0 0 
0 0 -8 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

- 1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -7 0 0 
0 0 0 0 

END FY 
OFF BNL 

0 3 
0 0 
0 0 
1 2 
0 0 
1 0 
0 0 
0 0 
0 0 
4 0 
0 1 
1 12 
0 0 
0 0 
0 0 
13 129 
0 0 
1 0 
0 13 
0 0 
0 0 

2001 
CIV STU 
0 0 
42 0 
6 0 
0 0 
0 0 
0 0 
7 0 
20 0 
0 0 
0 0 
0 0 
2 0 
0 0 

0 0 
0 0 
0 0 
3 0 
0 0 
0 0 
0 0 
0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated BilletsIPositions" data in your data call response. Manpower estimates shown below reflect Data Call I estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

TOTALS r 

Fl+++ 

MAJOR Non- 
UIC bUW CLAI)IANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

N 6 0 1 1  DARE COUNTY NC 
N 6 0 x 9 1  CAMP PENDLETON HSG AREA CINCLANTFLT VIRGINIA BEACH V A 
N 60191  CAPE MAY COMM SITE CINCLANTFLT CAPE MAY NJ 
N 60191  CHESAPEAKE TELEPHONE RELAY CINCLANTFLT VIRGINIA BEACH VA  
N 60191  DARE COUNTY BOMBING RANGE CINCLANTFLT DARE COUNTY NC 
N 60191  HWY R T  44 CINCLANTFLT VIRGINIA BEACH VA 
N -- 

CINCLANTFLT DARE COUNTY NC 
N 60191 LONDON BRIDGE CREEK CINCLANTFLT VIRGINIA BEACH V A 
N 60191  NSSWUS58 CINCLANTFLT VIRGINIA BEACH V A 
xu 60191 OCEANA SCHOOL CINCLANTFLT VIRGINIA BEACH V A 
N 60191  OWLS CREEK CINCLANTFLT VIRGINIA BEACH V A 
N 60191  P A L M E r r O  P T  CINCLANTFLT TYRELL COUNTY NC 
N 60191  PEA ISLAND CINCLANTFLT DARE COUNTY NC 
N 60191  SO. BIRDNECK RD. CINCLANTFLT VIRGINIA BEACH V A 
N 60191 STUMPY POINT (AIR FORCE CINCLANTFLT DARE COUNTY NC 
N 60191 TANGIER ISLAND CINCLANTFLT ACCOMACK COUNTY,MD MD 
N 60191  WEST NECK CREEK C!NC!ANTFLT VIRGINIA SEACH V A 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 ----- 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Beet (in thouaanda): 2 ,656  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with M 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

(;BTr0 PSD Oceana CINCLANTFLT I 0 0 84 1218 I 0 0 0 0 1 0 0 84 l l l 8 I '  

3 312 5 NTCC OCEANA COMNAVTELCOM 

68845 HUMAN RESOURCES OFFICE CINCLANTFLT 

6 0  1 9  1 NAS OCEANA CINCLANTFLT 1 8981 518 16313 31747 1 0 0 0 0 1 8981 518 16313 31747 1 
6 0 1 9 1  MCSF CADRE NAS OCEANA VA CINCLANTFLT 

32528  MEDICAL CLINIC BUMED 

3 50 47 BRDENCL NAS OCEANA BUMED 

35494  NLSO CNO 

0 0 0 0 

7 0 115 0 

1 0 51 0 

0 0 1 1  0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

7 0 115 0 

1 0 5 1 0 

0 0 1 1  0 - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially a 

the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

NAME 
PSD Oceana 
NTCC OCEANA 
HUMAN RESOURCES OFFICE 
NAS OCEANA 
MCSF CADRE NAS OCEANA VA 
MEDICAL CLINIC 
BRDENCL NAS OCEANA 
NLSO 

MAJOR 
CLAIMANT 
CINCLANTFLT 
COMNAVTELCOM 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
BUMED 
BUMED 
CNO 

TOTAL 
CONTRACT 
WORKYEARS 

0 

0 

0  

549 

2 0 

26 

3 

0 

NO. OF WORK- 
YEARS TO BE 

TRANSFERRED 

0 

0 

0  

12  6 

0 

0 

3 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

0  

431 

0 

0 

0  

0  

NO. OF WORK- 
YEARS REMAlNlNG 

AT ACTlVlTY 

0 

0 

0  

0  

2 0  

0 

0  

0  

TOTALS r 598 129 431 2 0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure!realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionsiorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation1surnmarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the foilowing data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with PCCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure !hat data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

t 

4 5  * 5 L q d - A  
Organization : C(dLLA ~ 6 ~ 7  

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 86q-'tq4- 0 7 3 0  

Number of Pages, including cover page: I@ 1 

Date : 

URGENT 

%me : 
l*J 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closu.e/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADl3). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 
Additional Guidance For Scenarios Involving Other Military 

DepartmentsDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneYfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignrnent alternative. Do not ask these tenants to iden* a relocation site. 
Instead, identrfy the name of the tenant, the number of officer, enlisted, military students 
andlor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 

BSAT Points of Contact 

Any questions concerning this specific clos~realignment scenario should be addressed 
to CAPT Nordeen at (703) 68 1-0484. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Sllmmary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1.-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closurelrealignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1-0 1-0005-099 

Air Stations - Rev 1 

3 December 1994 

Table 1-C: Losin~lGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other a.ctivities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc.. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 
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Dennis V. Patton, Jr. / Ron Hovell, LCDR, CEC, USN 

CINCLANTFLT Code N4421A I N442D 

(804)444-6 139 I (804)445-877 1 

(804)444-0730 / (804)445- 1034 

(804)548-3 174 / (804)440-8678 



BRAC-95 SCENARIO DEVELOPMENT DATA C.ALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be <:ompleted to identify 
major components of the closure/realignment scenario, and should not be used to list all 
tenant names. etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

Table 2-A: Dis~osition of P e r s o ~ e l  - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

Losing Base: 
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NAS OCEANA 
The first five tables in this enclosure will be used to identify the movement andlor 

elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 
From Losing Base: NAS OCEANA 

To Gaining Base: NAS JACKSONVILLE 

- 
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UIC 

52955 

16275 

55197 

55567 

55649 

Name 

SEACONWING 

DET ASWOC 

CVW-17 DET 

VQ 6 

VQ 6 SHORE 

TY pe 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

19629 

36 

179 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

VS 24 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Officer 

Enlisted 

Civilian 

0 

0 

0 

1998 

9 

26 

4 

0 

5 

18 

0 

0 

0 

0 

0 

0 

32 

185 

0 

0 

11 

68 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

36 

179 

2OOo 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

9 

26 

4 

0 

5 

18 

0 

0 

0 

0 

0 

0 

32 

185 

0 

0 

11 

68 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DAT.A CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS OCEANA 1 

99 (S-3s) Page 5 of 30 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 
rom Losing Base: NAS OCEANA 

CECIL FJELD 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Table 2-B must be com~leted for each combination of losin~lgaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Missionw and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
s h i ~ ~ e d  to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAS OCEANA 

To Gaining Base: NAS JACKSONVILLE 

Type of EauipmentIVehicles Rationale for Relocating 

Aircraft training equipment 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

AIMD benches 

Unique S-3 equipmentlparts 

Total 

247 

1,642 

22 

0 

71 

707 

1996 1999 

Sonobuoys 

Relocating all S-3lES-3 aircraft to NAS 
Jacksonville 

1997 2000 

Relocating all S-3lES-3 aircraft to NAS 
Jacksonville 

1998 

247 

1,642 

22 

0 

7 1 

707 

2001 

Relocating all S-3lES-3 aircraft to NAS 
Jacksonville 

Relocating all S-3lES-3 aircraft to NAS 
Jacksonville 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetslpositions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include fl potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C : Eliminated Billets/Positions 

99 (S3s) Page 10 of 30 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of numb 
of billetslpositions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billetslpositions at the end of FY 2001). 

L 
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A. Begin FY 1996: 

B. Force Structure 

Changes (+I-): 

C. Prior BRAC 

Changes (+I-): 

D. End FY 2001: 

Moving to 

(List each Gaining Base): 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total Billets/Positions 

Moving: 

F. Eliminated BilletsIPositions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Table 2-D: Manpower Reconciliation Data 

Officers 

591 

-77 

247 

76 1 

En1 isted 

4,931 

-6 10 

1,648 

5,969 

Civilians Mil Stu Total 

898 326 6,746 

-40 -9 1 -818 

26 0 1,921 

884 235 7,849 
t * 

247 

247 

0 

5 14 

76 1 

1,642 

1,642 

6 

4,321 

5,969 

22 0 1,911 

0 

0 

0 

0 

0 

0 

0 

0 

0 

22 0 1,911 

4 1 10 

858 235 5,928 

884 235 7,849 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 12) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o~posed to closed or reali~ned. Scenario data call taskines will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
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- --- 

Losing Base Name: NAS OCEANA 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or ~ersonnel costs. which 
are calculated automaticallv by the COBRA algorithms. nor should it be used to identify one- 
time unique moving costs which will be addressed se~aratelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAS OCEANA 

Cost Descri~tion 
1. None 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine movin~ or personnel 
savin~s. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS OCEANA 

Cost FY Descri~tion -- 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Note: By not executing the BRAC 93 move to NAS Oceana, construction projects P-186T, 
P-187T, and P-188T would not be required to support the S-3s. However, they could not be 
identified as savings since those projects construct space at NAS Oceana required under 
either the F-14 single siting scenario or the FIA-18 relocation from MCAS Cherry Point. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NAS OCEANA 

Cost FY Gaining Base Description 
1. 4,800 98 NAS Jacksonville Movement of 4 Simulators 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/realignment action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positionslbillets, all of which are calculated by other COBRA algorithms. Examples of items 
to include here are changes in operating costs due to the transfer of workload to gaining 
bases, economies of scale, changes in travel requirements, differences in wage grade labor 
rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included 
in responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o~eratine costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closurelrealignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS OCEANA 

e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by  year and describe the nature of the cost decrease. I f  this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 
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Gaining Base 

1. NAS Jacksonville 

FY 1996 FY 1997 

Description: None 

2. 

Description: 
1 

FY 1999 FY 1998 

3. I 

N 2000 
FY 2001 

and 
Beyond 

Description: 

4. I 
Description: 

5. 

Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Decreases) Worksheet 

Losing Base: NAS OCEANA 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable t o  the closure/realignment action should be  identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Gaining Base 

1. NAS Jacksonville 

Losing Base: NAS OCEANA 

Annual Cost FY Descri~tion 
1. None 

FY 1996 
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Description: None 

FY 1997 

2 .  I 
Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1998 FY 2000 FY 1999 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAS OCEANA 

Annual Savings - FY Description 
1. None 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAS OCEANA 

Revenues No. of Acres Rationale 
1. None 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NAS OCEANA 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

1. None 

j. Facility Shutdown. If an activity is being realigned but not completely closed, 
then identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAS OCEANA 

Facility KSF Shutdown: .-Q 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 
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BRAC-95 SCENARIO DEVELOPMENT P4TA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS JACKSONVILLE 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAS JACKSONVILLE 

Cost FY Location Descri~tion 
1. None 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

space, etc. Only costs directly attributable to the closurelrealignment action should be 
identified. This area should not be used to identify routine moving or personnel costs. which 
are calculated automaticallv bv the COBRA algorithms. nor should it be used to identify one- 
time uniaue movinp costs which will be addressed in the Losing Base tables (enclosure (2)L 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS JACKSONVILLE 

Cost Description 
1. 20 97 One (1) pantograph for fueling S-3's 

2. 50 96 Noise Analysis (Note 1) 

3. 250 96 Air Space Study (Note 1) 

4. 39 97 The best hangarlapron loading provided by collocating S-3s in Hangars 
114 and 115 which are currently occupied by VP-62 and VR-58. This 
requires the following one-time costs for relocation of VP-62 and VR- 
58. 

15 NALCOMIS Installation 
4 LAN to NAVAIRES reinstalltion 
15 Merlin phone system movement 
5 PARTNER I1 phone system removallreinstatllation 

Note 1: Costs for Noise Analysis and Air Space Study were also included in NAS 
Brunswick closure scenario (1 -0 1-0001-004). If this scenario and the Brunswick closure 
scenarios are both executed these costs can be eliminated from consideration in one of the 
scenarios. 

b. Other One-Tie Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving 
or personnel savings. which are calculated automatically bv the COBRA alporithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losine base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS JACKSONVILLE 

Cost Description 
1. None. 

c. Enviro~lental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAS JACKSONVILLE 

Cost Description 
1. 150 96 Environmental Assessment including Clean Air Act Conformity 

Analysis. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are 
calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAS JACKSONVILLE 

Annual Cost FY Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

98 Incremental fueling contract costs required until major fuels 
upgrade completed by DLA (FY2000). 

2. 1,200 98 Operation of OLF Whitehouse (to be retained out of BRAC 93 
NAS Cecil Field Closure) (Note 1) 

3. 1,200 98 Operation of Pinecastle Electric Warfare Range, Det Astor (to 
be retained out of BRAC 93 NAS Cecil Field closure) (Note 1) 

Note 1: Costs for retention and continued operation of OLF Whitehouse and Pinecastle were 
also included in the close NAS Burnswick scenario (1-01-0001-004). If this scenario and the 
close Brunswick scenario are both executed then these costs can be eliminated from one of 
the scenarios. 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAS JACKSONVILLE 

Annual Savin~s - FY Descri~tion 
1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAS JACKSONVILLE 

No. of Acres FY Descri~tion 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique C O S ~ ,  as 
applicable. 

Note 1: $280K incremental fueling contract costs will be eliminated upon completion of 
DLA upgrade of fuels storage and distribution system at NAS Jacksonville. Estimated 
completion date FY2000. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also 
be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constmction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 

Table 3-B: MILCON Requirements 
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Comment 

S-3 Engine Maintenance 
Shop 

VS Wing (6,000 SF) and 
Tactical Support Center 
(2,000 SF SCIF) 

458 El-E4 
104 E5-E6 

Add'l Base storage and 
Buddy stores 

Gaining Base Name: NAS 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

JACKSONVILLE 

New Constmct~on 
Requ~rement 

10,000 

8,000 

179,500 

23,600 

1,400 

Rehabilitation 
Requirement 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Note 1: Space reconfiguration to Hangars 1 13 and 1 16 to accommodate VP-62 and VR-58. 
Note 2: Strengthen deck of Hangar 116 to support VR-58 aircraft. Cost b a d  on historical 
data. 
Note 3: Power and HVAC upgrades to AIMD electronics shop to accommodate S-3 
benches. Cost based on engineering evaluation. 

General Note: This assumes that the Yellow Water Housing Complex is transferred from 
NAS Cecil Field (slated for closure due to BRAC 93) to either NAS Jacksonville or a 
regional Navy housing authority. No additional recurring costs are identified in this scenario 
as the current budget includes retaining this housing. (Recommend that the retention of 
Yellow Water Housing be included as a technical correction to BRAC 93.) 

I Medical Facilities (SF) 

Environmental 

Other: 
- Engine Test Pad 
- Hangar space 
reconfiguration 
- Hangar deck 
- AIMD Electronics Shop 

1 upgrade 

Special Note: A11 ca ts  above are in addition to costs for closure of NAS Brunswick 
provided in Scenario 1-01-0001-004. 

3enb.I CIhic &, *# /o~  

Note 1 
Note 2 

Note 3 
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3,000 

200 

+ 

A 

250 
400 

400 
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\ 

- ~ a n ~ a r  space 
reconfiguration 250 

400 

400 

I 
Environmental 

Other: 
- Engine Test Pad 

Medical Facilities (SF) 

200 

I 

Special Note: All costs above are in addition to costs for closwe of NAS Brunswick 
provided in Scenario 1-01-0001-004. 

Medical Facilities (SF) 

Environmental 

Other: 
- Engine Test Pad 
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200 
- Hangar space 
reconfiguration 250 Note 1 

400 Note 2 

Note 3 

d 1 16 to accommodate VP-62 and VR-58. 
VR-58 aircraft. Cost based on historical 

data. 
tronics shop to accommodate S-3 

Housing Complex is transferred from 
NAS Cecil Field (slated for closure due to BRAC'S) to either NAS Jacksonville or a 
regional Navy housing authority. No additional recurxing costs are identified in this scenario 
as the current budget includes retaining this housing. (kcommend that the retention of 
Yellow Water Housing be included as a technical correctio'n to BRAC 93.) 



Scenario Number 1-01-0005-099: Air Stations - Rev 1 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title 
- 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

MAJOR CLAIMANT LEVEL w 
Signature \ 

W. J. FLANAGAN. JR. 
NAME (Please type or print) 

ADMIRAL 
Title 
COMMANDER IN CHIEF 
U. S . ATLANTIC FLEET 
Activity 

10 7 DEC 1994 

Date 



b 

12-63-94 06 :  5iPM FROM NAS OCEANA 

ln accdrdanca with policy s& kLh by the S8c~e~u-y of the Navy, penxmd ofthihe IDepsrtmenr of 
the Nwy, uniformed and civfllan, who provide  on Ror use In the BIWC4S p r o m  are rerquired 
b provide a vignad cordflcotian that stdtes "I certify .thrrt thcr inhrmatian cdntsiaeKL hereh ia uooweate and 
compl& to rhe bm of my howledge md bIi6f.'' 

me ofthis certification clragtltotu a r s p ~ ~ o n  that the cettifying official has rsviewed 
the informtioa d either (1) persolaally vouches for ib m m c y  and mmpleGemri or (2) ha possesion 
of, and iirr rdyb2 umn, a m i t i d o n  excued by n mmpaieni subardlorite. 

Each Mlvidusl in your activity gtmmtbg iryiotaaation fix the BWC-95 proceu m t  r d f y  rhar 
Wrmstmn, Bncloarure (1) ro Chi6 tzt&chmat is provided for individual certificadom and may ba 
duplicated ae necss9a~y. You are d l r d  to mRinrain W e  cwtificxtiom at your activity for audir 
purporrea. Por purpoau of thk certacatioa ah-, the commander of the acrivlcy will bqin rha 
certlflcation pracess and w h  rq~oning rdor in chir Chain of Co- reviewiag the Momafion wal 
dm sign &is cerdflation sh&. Tbis t iha m w  remain mchtd m &Is p~~r,"apa and be .ionvarded up 
rhe Ch& d C o m n r d .  C o p i s  must b r&iad by t ~ &  lavd in the C h h  of C a d  for audit 
putpow. 

I d f y  &at b e  inromnncion mn&d h a &  Is accurate and corrrpltxa to rIre b s t  of my kll0Vr'lagd eud 
belief. 

BmypY COMl4dANrsreR 

2 .  RPF c m ,  vrcw ? 

NAME plwe type OX print) si@l&LW~: : A 3 

&wl Air Skti&n 
Activity 



BRAC-95 CERTIFICATION 

ECNAVNOTE 1 1000 of 08 December 1993 I 
with policy set forth by the Secretary of the Navy, petsoanei of the Dep ent of the 
civilian, who provide information for use in the BRAC-95 process are r quired to 

that states "I cem that the information contained herein is acc rate and 
and belief." t 

The si ing of  this certification constitutes a representation Ulat the certifying 
the informati n and either (1) personally vouches for irs accuncy and complefeness or (2) 
of, and is re1 ing upon, a certification executed by a competent subordinate. t 

in your activity genemiing information for the BRAC-95 process must 
(1) to this anhchrnent is provided for individual cerrificaiians a d  
You are directed to maintain those certifications at your activity 

of this certification skef the commander of the activity will 
each reporting senior in the Chain of Command reviewing the 

sheet. This sheet must m a i n  attached to this package and 
must be retained by each level in the Chain of Command 

I certify that e information contained herein is accurate and complets to the best of my know edge and 
belief. I 1 
CAPT R. P. 

NAME (Please 

COMMAND: 
Title 

1Z00NAN 
type or print) 

NG OFFICER (ACTING) 
Date 

. . 



Scenario Number 1-01-0005-099: Air Staions - Rev 1 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EAR;\iER 

NAME (Please type or print) 
A J Z L ~  

Signature 



Scenario Number 1-01-0005-099: Air Stations-Rev 1, Revisions 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER s+ 

NAME (Please type or print) Signature- 
/ 

Title 



Scenario Number 1-01-0005-099: Air Stations - Rev 1, Revisions 

NEXT ECHELON LEVEL (if applicable) 

I certi@ that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) Signature 

Title 

Activity 

Date 

MAJOR CLAIMANT LEVEL 

I certifl that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) 

REAR ADMIRAL 
Title 
COMMANDER IN CHIEF (N44) 
U. S. ATLANTIC FLEET 
Activity 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 112 
Data As Of 11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi Le : P: \COBRA\DONE\S~JAX. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Star t ing Year : 1996 
Final Year : 2001 
ROI Year : Never 

Net Costs O K )  Constant Dol lars 
1996 1997 
---- ---- 

M i  [Con 2,334 4,942 
Person 0 0 
Overhd 7 6 
Movi ng 0 0 
Missio 0 0 
Other 450 59 

TOTAL 2,791 5,007 7,978 

POSITIONS ELIMINATED 
Off 0 0 0 
En 1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

.POSITIONS REALIGNED 
Off  0 0 0 
En 1 0 0 0 
Stu 0 0 0 
C i  v 0 0 0 
TOT 0 0 0 

Total 
----- 

22,103 
-180 

12,922 
29 
0 

-4,605 

Total ----- 

Beyond 

Move the S-3 & ES-3s f m  Oceana to Jax 

SCENARIO 103 /] 3 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08)  - Page 212 
Data As Of l l : 17  12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi l e  : P: \COBRA\OONE\S~JAX. cBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Dol lars 
1996 1997 1998 
---- ---- ---- 

M i  lCon 12,554 4,942 4,942 
Person 0 0 0 
Overhd 7 6 3,036 
Hovi ng 0 0 0 
Missio 0 0 0 
Other 450 59 0 

Total ----- 
32,323 

31 
12,939 

29 
0 

1,349 

Beyond 
------ 

0 
0 

TOTAL 13,011 5,007 7,978 

Savings ($K) Constant Do1 Lars 
1996 1997 ---- ---- 

10,220 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total Beyond ------ 
0 

41 2 
18 
0 
0 
0 

M i  lCon 
Person 
Overhd 
Movi ng 
Missio 
Other 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As Of 11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario F i  Le : P: \COBRA\DONE\S~JAX. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~~M.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota l ---- --------- 

Total One-Time Costs 33,757,037 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i ga t ion  Savings 
One-T i me Unique Sav i ngs 

Total One-Time Savings .............................................................................. 
Total Net One-Time Costs 17,583,037 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As Of 11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi l e  : P: \COBRA\DONE\S3JAX.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM,SFF 

Base: NAS OCEANA, VA 
(ALL values i n  Col lars) 

Construction 
M i l i t a r y  Construction 
Fami l y  Housing Construction 
I n  f orma t i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i  v i  1 i an Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- ---- ----- 

Total One-Time Costs 84,979 .............................................................................. 
One-Time Savings 

M i  li ta ry  Construction Cost Avoidances 10,220,000 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 5,954,000 

Total One-Time Savings 16,174,000 .............................................................................. 
Total Net One-Time Costs -16,089,020 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 313 
Data As Of 11 : 17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario F i  Le : P: \COBRA\DONE\S~JAX. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE. FL 
( A L L  values i n  Dol lars) 

Category 
------- - 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- -------- - 

Other 
HAP I RSE 0 
Environmental M i  t i g a t i o n  Costs 150,000 
One-Time Unique Costs 1,199,000 

Total - Other 1,349,000 .............................................................................. 
Total One-Time Costs 33,672,058 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmen t a l  Hi t i g a t  i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 33,672,058 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi  Le : P: \COBRA\DONE\S~JAX. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

A l l  Costs i n  $K 
To ta l  I MA Land Cost Tota l  

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NAS OCEANA 0 0 0 -10,220 -10,220 
NAS JACKSONVILLE 32,323 0 0 0 32,323 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi Le : P: \COBRA\WNE\S~JAX. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

M i  LCon fo r  Base: NAS OCEANA, VA 

A L L  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* M i  (Con Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 10,220 ........................................ 

TOTAL: -10,220 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As Of 11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department :NAVY 
Option Package : LANTFLT S-3s 
Scenario F i  l e  : P:\COBRA\OONE\S~JAX.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

HiLCon f o r  Base: NAS JACKSONVILLE, FL 

A L L  Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ *---- ----- 
Engine Maint Shop M I N T  0 0 10,000 1,518 1,518 
S-3 ENG 
Admin AOMIN 0 0 8,000 1,464 1,464 
VS Wing & Tact ical Support C t r  
B EQ BACHQ 0 0 179,500 25,639 25,639 
458 El-E4 104 E5-E6 
Personnel Support RECFC 0 0 1,400 250 250 
Supply\Storage STORA 0 0 23,600 3,301 3,301 
Horizontal HORIZ 0 0 200 18 18 
Hangar Space nod AIROP 650 88 0 0 88 
Electronic Shop Mod MINT 400 45 0 0 45 .............................................................................. 

Total Construction Cost: 32,323 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 32,323 

A l l  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Oata As O f  11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi Le : P: \COBRA\OONE\S~JAX. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

PERSONNEL SUMMARY FOR: NAS OCEANA, VA 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students Civ i l ians 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers -77 0 0 0 0 0 -77 
Enl isted -61 0 0 0 0 0 0 -610 
Students -91 0 0 0 0 0 -91 
Civi  l ians -40 0 0 0 0 0 -40 
TOTAL -818 0 0 0 0 0 -818 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

803 5,959 107 414 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 -6 -6 
Civi  l ians 0 0 0 0 0 -4 -4 
TOTAL 0 0 0 0 0 -10 -10 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

803 5,953 107 410 

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,163 5,675 696 2,192 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

1,163 5,675 696 2,192 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi l e  : P: \COBRA\OONE\S~JAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
Civi  l i a n  Positions Avai lab le 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 4  4 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i  v i  1 i an Turnover 15.00% 0 0 0 0 0 1 1 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 2 2 
Civi Lians Avai Lable t o  Move 0 0 0 0 0 1  1 
Civi  l ians Moving 0 0 0 0 0 0  0 
Civi  Lian RIFs (the remainder) 0 0 0 0 0 1  1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 1  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 2 2 
TOTAL CIVILIAN NDJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 11 : 17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi l e  : P: \COBRA\OONE\S3JAX. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS OCEANA, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai lable t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 1  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 2 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Ui l l i n g  t o  Move are not applicable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As Of 11: 17 12/09/1994, Report Created 15:49 02/16/1995 

Department : N A V Y  
Option Package : LANTFLT S-3s 
Scenario Fi Le : P:\COBRA\OONE\S~JAX.CBR 
Std Fctrs Fi Le : P:\COERA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  t i  an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving (the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW H I R E S  0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of 11 : 17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi Le : P: \COBRA\DONE\S3JAX,CBR 
Std Fctrs Fi Le : P: \coBRA\N950~. sFF 

ONE-TIME COSTS 
----- ($lo----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdorm 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
WV M i  Les 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP I RSE 
Envi rormenta L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



TOTAL APPROPRIATIONS DETAIL 
Data As O f  11:17 12/09/1994, 

REPORT (COBRA ~ 5 . 0 8 )  - Page 2/9 
, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi Le : P: \COBRA\OONE\S3JAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 13,011 5,007 7,978 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 b v i n g  

OTHER 
Land Sales 
Envi ronmenta L 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 10,220 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario F i l e  : P:\COBRA\WNE\S~JAX.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
Civ Retir lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
EnvironmentaL 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Linique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 4/9 
Data As O f  11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi Le : P: \COBRA\OONE\S~JAX. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS OCEANA, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

WM 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdam 
New H i  res 
I-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
WV M i  Les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Oata As Of 11 : 17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi Le : P: \COBRA\OONE\S~JAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

Base: NAS OCEANA, VA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 7 6 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
F a  Housing 

WM 
1-Time Hove 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmen ta  L 
I-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&H 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 10.220 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi Le : P: \COBRA\DONE\S~JAX.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS OCEANA, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI----- 

FAM HOUSE OPS 
o&M 
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTALNETCOST -10,212 6 4 3 2 -6,121 

Tota 1 ----- 

Total ----- 
0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
Data As Of 11 : 17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi Le : P:\COBRA\OONE\S~JAX.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 1 2,554 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu tdohn 0 
New Hires 0 
1-Time Hove 0 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 150 
In fo  Manage 0 
1-Time Other 300 

TOTAL ONE-TIME 13,004 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi Le : P: \COBRA\DONE\S~JAX. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS JACKSONVILLE, FL 
RECURRINGCOSTS 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lcw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 13,004 5,001 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TI ME 

Total ----- 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  11: 17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi l e  : P:\COBRA\WNE\S~JAX.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 12,554 
Fam Housing 0 

c.94 
Civ Reti r/RIF 0 
Civ Moving 0 
Other 0 

M I L  PERSONNEL 
M i  l Moving 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta l 150 
I n f o  Manage 0 
1-Time Other 300 
Land 0 

TOTAL ONE-TIME 13,004 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

3,315 947 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 

9,600 2,400 
0 0 

12,915 3,347 

46,587 3,347 TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi Le : P:\COBRA\DONE\S~JAX.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : PI 1996 

Model does Time-Phasing o f  Cons t ruc t ion /Shu td~ :  Yes 

Base Name Strategy: 
- -- - - - -- - - - - - - - - - - 
NAS OCEANA, VA Rea 1 i gnmen t 
NAS JACKSONVILLE, FL Rea 1 i gnmen t 

Move the 5-3 & ES-3s fm Oceana t o  Jax 

SCENARIO 103 

INPUT SCREEN TWO - DISTANCE TABLE 

Frun Base: ---------- 
NAS OCEANA, VA 

To Base: -------- 
NAS JACKSONVILLE, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS OCEANA, VA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fani Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Hwsing Units Avail: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAS JACKSONVILLE, FL 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ( $ / b t h ) :  
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight t o s t  ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: --------- 
650 m i  

Hmecamer Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll OKIYear): 
Comnunications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payrol l  (SWYear): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Hmecamer Assistance Program: 
Unique A c t i v i t y  Information: 





INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  11:17 12/09/1994, Report Created 15:49 02/16/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi Le : P: \COBRA\OONE\S~JAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMTI ON 

Name: NAS JACKSONVILLE, FL 

Description Categ 
------------ ----- 
Engine Maint Shop MINT 
S-3 ENG 
Admin ADMIN 
VS Wing & Tactical Support C t r  
B EQ BACHQ 
458 El-E4 104 E5-E6 
Personnel Support RECFC 
Supply\Storage STORA 
Horizontal HORIZ 
Hangar Space Mod AIROP 
Electronic Shop k d  MAINT 

New M i  LCon ---------- 
10,000 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  [Con: 98.00% 
Off icer  Salary($/Year): 76,781.00 
Off BAQ wi th  Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
A v g U l e n p l o y C o s t ( $ / ~ k ) :  174.00 
Unemployment E l i g i b i  Lity(Weeks1: 18 
Civi  l i an  Salary ($/Year) : 50,827.00 
C i v i l i an  Turnover Rate: 15.00% 
C i v i l i an  Early Retire Rate: 10.00% 
Civi Lian Regular Retire Rate: 5.00% 
C i v i l i an  RIF Pay Factor: 39.00% 
SF Fi Le Desc: NAVY M M , N  BRAC95 

STANOARD FACTORS SCREEN TM) - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami Ly Quarters (SF) : 1 .OO 
APPDET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab M i  LCon 
------------ 

0 

Total  cost($^) -------------- 
0 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ iL ianPCSCosts($) :  28,800.00 
C i v i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hcine Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
k x  Hane Purch Reimburs($): 11,191.00 
C i v i l i an  Haecmning Rate: 64.00% 
HAP H a e  Value Reimburse Rate: 22.90% 
HAP HuneaJner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSEHaneck~nerReceivingRate: 0.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
In fo  Management Account: 0.00% 
M i  LCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
M i  LCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NW.RPTIROI: 2.75% 
In f l a t i on  Rate for NPV.RPT/ROI: 0.00% 

1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAssigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
HeavyISpec Vehicle($/Mi Le): 3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Timeoff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  11:17 12/09/1994, Report Created 15:49 02/ 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario Fi l e  : P: \COBRA\DONE\S~JAX. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category ---- ---- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci L i  t i e s  
Recreation F a c i l i t i e s  
C m n i c a t i o n s  Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi romenta L 

UM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category 
- - - - - - - - 
Optional Category A 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Opt ima l  Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category D 
Optional Category P 
Optional Category Q 
Optional Category R 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  
Data 4s O f  07:12 12/13/1994, Report Created 12:41 

Department : NAVY 
Ootion Package : Cherry P t .  Redist. 
Scenario F i  Le : P: \COBRA\PRELIM\PRE~~M \FISOCNA.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

s ta r t ing  Year : 1996 
Final Year : 1997 
R O I  Year : Imnediate 

NPV i n  2015($K): -480,636 
1-Time Cost($K): 47,601 

Net Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  LCon -198,013 -65,242 
Person 0 -6,301 
Overhd 165 -802 
Moving 0 1,872 
Missio 0 0 
Other 1,300 150 

TOTAL -196,548 -70,323 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

O f f  0 9 
En 1 0 70 
Civ 0 216 
TOT 0 295 

POSITIONS REALIGNED 
Off 0 0 
En 1 0 0 
Stu 0 0 
Civ 0 0 
TOT 0 0 

Sumnary: 

Move two Navy F-18 squadrons f m  Cherry Point t o  Beaufort 
Move Navy F-18 squadrons, an FRS, and the A I N O  f m  Cherry Point to  Oceana 
Move the reserve Navy F-18 squadron f m  Beaufort t o  Pt. Mugu 
Hove the reserve USMC F-18 squadron f m  Beaufort to  New Orleans 
Move the 5-3 & ES-3s f m  Oceana t o  Jax 

Tota 1 ----- 

Beyond 
------ 

0 
-14,019 

-389 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 1/6 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry P t .  Redist. 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIMl\F18OCNA.CBR 
std Fctrs Fi l e  : P:\COBRA\N950H.SFF 

(ALL  values i n  Dol lars) 

Construction 
M i  t i  tary Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

Sub-Tota l 
--------- 

.............................................................................. 
Total One-Time Costs 47,600,960 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  t i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

------------------------------------------ 
Total One-Time Savings 332,342,000 .............................................................................. 
Total Net One-Time Costs -284,741,040 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2 / 6  
Data As Of 07: 12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \F18OCNA. CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M.SFF 

Base: MCAS BEAUFORT, SC 
(ALL values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Tota 1 -------- - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 50,000 
One-Time Unique Costs 347,000 

Total - Other 397,000 .............................................................................. 
Total One-Time Costs 397,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 
Fami 1 y Hous i ng Cost Avoidances 
M i  1 i tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 397,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry P t .  Redist. 
Scenario Fi te : P: \COBRA\PRELIM\PRELIM~ \ F ~ ~ O C N A .  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: MCAS CHERRY POINT, NC 
( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi ronmenta l M i  t i  gat i on Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total 
--------- 

Total One-Time Costs 2,882,009 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 289,542,000 
Family Housing Cost Avoidances 42,800,000 
M i  l i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 332,342,000 
.............................................................................. 
Total Net One-Time Costs -329,459,991 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As O f  07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry P t .  Redist. 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \F18OCNA. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~ON.SFF 

Base: NAS OCEANA, VA 
( A l l  values i n  Dol lars) 

Construction 
M i  li tary Construction 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Hothball / Shutdcun 

Total - Overhead 

Moving 
C i v i l i a n  Hoving 
Civi  l i a n  PPS 
M i  L i tary Movi ng 
Freight 
One-Time Moving Costs 

Totat - Moving 

cost 
---- 

Sub-Total --------- 

Other 
HAP I RSE 0 
Envi ronmenta 1 M i  t i  gat ion Costs 1,100,000 
One-Time Unique Costs 100,000 

Tota l  - Other 1,200,000 .............................................................................. 
Tota l  One-Time Costs 32,962,675 
.............................................................................. 
One-Time Savings 

M i  t i  tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings ......................................... 

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 32,962,675 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 5/6 
Data As O f  07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry P t .  Redist. 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~\F~~OCNA.CBR 
Std Fctrs Fi l e  : P: \ C O B R A \ N ~ ~ O M .  SFF 

Base: NAS NEW ORLEANS, LA 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  L i  tary Construction 
Farni l y  Hwsing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  R I F  
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  1 i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Msthball / Shutdwn 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 

Other 
HAP 1 RSE 0 
Enviromnental M i  t i g a t i o n  Costs 100,000 
One-Time Unique Costs 0 

Total - Other 100.000 .............................................................................. 
Total One-Time Costs 11,359,276 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------*----------------------- 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 11,359,276 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6 /6  
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry P t .  Redist. 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \ F ~ ~ O C N A .  CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAWC WPN POINT MUGU, CA 
(ALL values i n  Dol lars)  

Construction 
M i  li tary Construction 
Fami l y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i g a t  ion Costs 
One-Time Unique Costs 

Total - Other ............................................. 
Total One-Time Costs 

Cost ---- 

.............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li t a w  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As O f  07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi  l e  : P:\COBRA\PRELIM\PRELIM~\F~~OCNA.CBR 
Std Fct rs  F i  l e  : P:\COBRA\N~~OM.SFF 

~ t l  Costs i n  $K 

Base Name 
- - - - - - - - - 
MCAS BEAUFORT 
MCAS CHERRY POINT 
NAS OCEANA 
NAS NEW ORLEANS 
NAWC WPN POINT MUGU ...................... 
Totals: 

Tota l  I MA Land Cost Tota 1 
M i  LCon Cost Purch Avoid Cost ------ ---- ----- ----- ----- 

0 0 0 0 0 
0 0 0 -332,342 -332,342 

31,763 0 0 0 31,763 
11,259 0 0 0 11,259 

0 0 0 0 0 ........................................................ 
43,022 0 0 -332,342 -289,320 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 216 
Data As Of 07: 12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \ F ~ ~ o c N A .  CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

M i  [Con f o r  Base: MCAS CHERRY POINT, NC 

A L L  Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* 

.............................................................................. 
Total Construction Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 332,342 
........................................ 

TOTAL: -332,342 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/6 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \F18OCNA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

M i  LCon f o r  Base: NAS OCEANA, VA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
AIR HAINTENANCE AIROP 0 0 57,717 11,858 11,858 
SIMULATOR SCHLB 0 0 83,308 15,152 15,152 
NAMTRA SCHLB 0 0 26,131 4,753 4,753 

Total Construction Cost: 31,763 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 31,763 

* A L L  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 416 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ F ~ ~ O C N A .  cBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

M i  [Con f o r  Base: NAS NEW ORLEANS, LA 

A l l  Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
F-18 RAMP HORIZ 0 0 30,000 3,052 3,052 
HANGAR AIROP 0 0 38,800 7,894 7,894 
ARMORY OPERA 0 0 1,400 259 259 
PARKING OTHER 0 n/a 0 n/a 54 
RESERVIST PARKING .............................................................................. 

Total Construction Cost: 11,259 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 11,259 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry P t .  Redist. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\F~~OCNA.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: MCAS BEAUFORT, SC 

BASE POPULATION ( F Y  1996): 
Off icers Enl isted Students ---------- ---------- ---------- 

357 3,011 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icers -6 0 0 0 0 
Enlisted -70 0 0 0 0 
Students 0 0 0 0 0 
Civi l ians 0 0 0 0 0 
TOTAL -76 0 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

351 2,941 0 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students 
---------- ---------- ---------- 

351 2,941 0 

PERSONNEL SUMMARY FOR: MCAS CHERRY POINT, NC 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students ---------- ---------- ---------- 

1,134 9,119 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 2 1 0 0 0 0 
Enlisted 210 0 0 0 0 
Students 0 0 0 0 0 
Civi l ians 22 0 0 0 0 
TOTAL 253 0 0 0 0 

BASE POPULATION (Pr io r  to  BRAC Action): 
Off icers Enl isted Students 
---------- ---------- ---------- 

1,155 9,329 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 -9 0 0 0 
Enlisted 0 -70 0 0 0 
Civ i l ians 0 -216 0 0 0 
TOTAL 0 -295 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students 
---------- ---------- ---------- 

1,146 9,259 0 

PERSONNEL SUMMARY FOR: NAS OCEANA, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

880 6,569 198 

Civ i l i ans  ---------- 
392 

2001 Total 
---- ----- 

0 -6 
0 -70 
0 0 
0 0 
0 -76 

Civ i l i ans  ---------- 
392 

Civ i l ians 
---------- 

392 

C i  v i  1 i ans 
---------- 

4,609 

2001 Total 
- - - - - - - - - 

0 2 1 
0 210 
0 0 
0 22 
0 253 

Civ i l ians 

2001 Total 
- - - - - - - - - 
0 -9 
0 -70 
0 -216 
0 -295 

Civi l ians 
---------- 

4,415 

Civi l ians ---------- 
4% 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department 
Option Package 
Scenario Fi l e  
Std Fctrs F i l e  

: NAVY 
: Cherry P t .  Redist. 
: P: \COBRA\PRELIM\PRELIM~ \F180cN~. CBR 
: P: \COBRA\N~~OM.SFF 

BASE POPULATION (A f te r  BRAC Action):  
Of f icers Enl isted Students ---------- ---------- ---------- 

880 6,569 198 

PERSONNEL SUMMARY FOR: NAS NEW ORLEANS, LA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

93 1,115 0 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students 

---------- ---------- 
93 1,115 0 

PERSONNEL SUMMARY FOR: NAUC WPN POINT MUGU, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

281 1,660 0 

BASE POPULATION (After BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

281 1,660 0 

Civi  l ians ---------- 
4 54 

Civi l ians ---------- 
278 

C i  v i  l i ans ---------- 
278 

C iv i l i ans  ---------- 
3,332 

C iv i l i ans  ---------- 
3,332 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \F180CNA. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  L ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Move 
Civ i  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 2 0 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 2 1  0 0 0 0 2 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 0 130 
TOTAL CIVILIAN NEW H I R E S  0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  1 Ling t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\F~~OCNA.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: MCAS BEAUFORT, SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
C iv i l i ans  Moving ( the  remainder) 
Civ i  Lian Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
CiviLians Available t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the  remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW H I R E S  0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  1 ian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \F180CNA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: MCAS CHERRY POINT, NC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Hoving (RIFsI* 6.00% 
C iv i l i ans  Moving ( the remainder) 
Civi  l i a n  Positions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  PLacementX 60.00% 
Civi  l ians Avai lab le t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Hoving 
New Civi  Lians Hired 
Other Civi  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTSIT 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Hove are not appl icable fo r  moves under f i f t y  miles. 

IT Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 
Data As O f  07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\F~BOCNA.CBR 
Std Fctrs Fi l e  : P: \ C ~ B R A \ N ~ ~ O M .  SFF 

Base: NAS OCEANA, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l ians Moving ( the remainder) 
Civi  l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As O f  07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \F~~OCNA.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAS NEW ORLEANS, LA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civi  l i a n  RI Fs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
New Civ i  Lians Hired 
Other Civ i  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN R I F S  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW H I R E S  

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 616 
Data As O f  07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry P t .  Redist. 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \F180CM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950t4. SFF 

Base: NAWC WPN WINT MUGU, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 1 5.00% 
C ivsNotHov ing(RIFs) *  6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai table t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civ i l i ans  Hired 
Other Civi  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ F ~ ~ o c N A .  CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 1996 1997 1998 
----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 16,709 6,578 6,578 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
C I V  SALARY 
Civ RIF 0 41 6 0 
Civ Ret i re  0 101 0 

CIV HOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Hune Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 1,872 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 66 0 
OTHER 

Program Plan 165 123 0 
Shutdown 0 0 0 
New H i  r e  0 0 0 
1 - T i  me Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
E l i m  PCS 0 139 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 1,200 50 0 
I n f o  Manage 0 0 0 
1-Time Other 100 100 70 

TOTAL ONE-TIME 18,174 9,445 6,648 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As O f  07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \F180CNA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OH.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 
---- 

2001 
----- ($K) ----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Tota l 
----- 

0 

1 ,879 
0 
0 
0 
0 
0 

0 
0 
0 

0 
5,900 

0 
7,779 

55,380 

Beyond 
------ 

0 
O&M 

RPMA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lcw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 18,174 10,625 8,186 8,383 8,295 1,717 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen ta  l 
1 -Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 214,722 80,949 61,925 16,125 16,125 16,125 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi  l e  : P: \COBRA\PRELIM\PRELIM~ \ F ~ ~ o c N A .  CBR 
Std Fct rs  Fi  l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Ret i r IRIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
.Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -196,548 -70,323 -53,739 -7,742 -7,830 -14,408 

Tota l  ----- 

139 

0 
1,250 

0 
447 

0 
-284,741 

Tota l  ----- 
0 

1 ,879 
-709 

0 
0 

-49,404 
0 

-13,561 
-1 36 

0 
0 

-3,920 
0 

-65,851 

-350,592 

Beyond ------ 
0 

537 
-142 

0 
0 

-10,979 
0 

-3,013 
-27 

0 
0 

-784 
0 

-14,408 

-14,408 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \F18OCNA. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: MCAS BEAUFORT, 
ONE-TIME COSTS ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

QM 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Hme Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
l-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As O f  07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \F18OCNA. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: MCAS BEAUFORT, SC 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
WM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 0 150 70 177 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES ----- ($K, ----- 
FAM HOUSE OPS 
WM 
RPMA 
00s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \ F ~ ~ ~ c N A .  CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: MCAS BEAUFORT, 
ONE-TIME NET ----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----A (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 0 150 70 177 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry P t .  Redist. 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\F~&CNA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: MCAS CHERRY POINT, NC 
ONE-TIME COSTS 1996 1997 1998 ----- ($U) ----- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

o&M 
C I V  SALARY 
Civ RIFs 0 41 6 0 
Civ Retire 0 101 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 1,872 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driving 0 0 0 

Unemlovment 0 66 0 

Total ----- 

, . 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP 1 RSE 
Envi rornnen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry P t .  Redist. 
Scenario F i  l e  : P:\COBRA\PRELIH\PRELIM~\F~~CNA.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: MCAS CHERRY POINT, NC 
RECURRINGCOSTS 1996 1997 ----- ( S K I  ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPHA 0 0 
BOS 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 165 2,717 0 0 0 0 

ONE-TIME SAVES ----- ( $ K )  ----- 
CONSTRUCT I ON 

M I  LCON 
.Fam Housing 
O&M 

1-Time Move 
MIL PERSONNEL 

M i  l Moving 
OTHER 

Land Sales 
Env i ronmen ta  l 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ( S K )  ----- 
FAM HOUSE OPS 
O&M 

RPHA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 214,722 78,985 59,961 14,161 14,161 14,161 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi le  : P: \COBRA\PRELIM\PRELIH~ \F180CNA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: MCAS CHERRY POINT, NC 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -214,722 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 165 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi mnmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -214,557 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Total ----- 
0 

TOTAL NET COST -214,557 -76,268 -59,961 -14,161 -14,161 -14,161 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10118 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \ F ~ ~ ~ C N A . C B R  
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAS OCEANA, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 

2001 Tota l  ---- ----- 

House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  l 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry P t .  Redist, 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\F~~OCNA.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS OCEANA, 
RECURRI NGCOSTS ----- ( S K I  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 13,536 6,037 6,367 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OhM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ( $K)  ----- 
FAM HOUSE OPS 
oeM 

RPMA 
00s 
Unique Opera t 
Civ  Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 1,964 1,964 1,964 1,964 1,964 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 12/18 
Data As O f  07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \F180CNA.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM. SFF 

Base: NAS OCEANA, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir fRIF 
Civ b v i n g  
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 13,536 4,073 4,403 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 13/18 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario F i l e  : P:\cOBRA\PRELIH\PRELIM~\F~~OCNA.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950t4. SFF 

Base: NAS NEW ORLEANS, LA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 4,373 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemp Loyment 0 
OTHER 
. Program Plan 0 

Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen ta  1 100 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 4,473 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry P t .  Redist. 
Scenario Fi l e  : P:\COBRA\PRELIM\PRKIH~ \ F ~ ~ O C N A . C B R  
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAS NEW ORLEANS, LA 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
c&H 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Beyond ------ 
0 

4 1 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

4 1 

4 1 

Tota 1 ----- 
0 

TOTAL COSTS 4,473 1,722 1,749 1,756 1,763 41 11,504 

Total ----- 
ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

MM 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \F180CNA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS NEW ORLEANS, LA 
ONE-TIME NET 1996 1997 1998 1999 ZOO0 ----- (SKI ----- ---- ---- ---- ---- ---- Total ----- 
CON~TRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi r m e n t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 4,473 1,722 1,749 1 ,756 1,763 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As O f  07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \ F ~ ~ O C N A .  CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

Base: NAUC UPN POINT MUGU, 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&H 
CIV SALARY 

Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Hi les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu tdcmn 0 
New Hires 0 
1-Time Move 0 

M I  L PERSONNEL 
MIL WING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ F ~ ~ ~ C N A .  CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCAS BEAUFORT, SC 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Act i v  Mission Cost (SKI: 
Ac t i v  Mission Save OK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
S h u t d m  Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDow(KSF): 

Name: MCAS CHERRY POINT, 

1-Time Unique Cost (SKI: 
1-Time lhique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule (X): 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDaJn(KSF): 

Name: NAS OCEANA, VA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Hoving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
S h u t d m  Schedule (7.1: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOcnm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 

71,820 3,000 0 0 
0 42,800 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOcnm: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDaJn: 



INPUT DATA REPORT (COBRA v5.08) - Page L 
Oata As O f  07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \F180c~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS NEW ORLEANS, LA 
1996 
---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K) : 100 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
S h u t d m  Schedule (XI: OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 Shutk+m(KSF) : 0 

Name: NAWC WPN POINT MUGU, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd ($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
S h u t d m  Schedule (X): 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shutk+m(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shutk+m: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shuttum: 

INPUT SCREEN SIX - BASE PERSONNEL INFORWITION 

Name: MCAS BEAUFORT, SC 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off Force Struc Change: -6 0 0 0 0 
En1 Force Struc Change: -70 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
C i  v Scenario Change: 0 0 0 0 0 
Off Change( No Sa 1 Save) : 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  L i  tary: 0 0 0 0 0 
Caretakers - Civi  l ian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 07:12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \F18OCNA. CBR 
Std Fctrs F i l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: MCAS CHERRY POINT, NC 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 2 1 0 0 0 0 0 
En1 Force Struc Change: 210 0 0 0 0 0 
Civ Force Struc Change: 22 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 -9 0 0 0 0 
En1 Scenario Change: 0 -70 0 0 0 0 
Civ Scenario Change: 0 -216 0 0 0 0 
Off Change(No Sat Save): 0 0 0 0 0 0 
En1 Change(No Sat Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i  t i  tary: 0 0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS OCEANA, VA 

Description Ca teg NewMiLCon RehabMiLCon TotalCost($K) 
------------ ----- ---------- ------------ -------------- 
AIR MAINTENANCE AIROP 57,717 0 0 
S I MULATOR SCHLB 83,308 0 0 
NAHTRA SCHLB 26,131 0 0 

Name: NAS NEW ORLEANS, LA 

Description Categ NewMiLCm RehabMiLCon TotalCost($K) 
------------ ----- ---------- ------------ -------------- 
F-18 RAMP HORI Z 30,000 0 0 
HANGAR AIROP 38,800 0 0 
ARMORY OPERA 1,400 0 0 
PARK1 NG OTHER 0 0 54 
RESERVIST PARKING 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  [Con: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Off BAP w i th  Dependents($): 7,925.00 
Enl isted SaLary($/Year): 33,178.00 
En1 BAP w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
Civi  t i an  Salary(UYear1: 50,827.00 
C i  v i  1 i an Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  Lian Regular Ret i re  Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF Fi Le Oesc: NAVY O&M,N BRAC95 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i  t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi  Lian PCS Costs ($1 : 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat W i a n  Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  H o m m i n g  Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H o m m e r  Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE H o m m e r  Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 07: 12 12/13/1994, Report Created 12:41 02/08/1995 

Department : NAVY 
Option Package : Cherry Pt. Redist. 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ F ~ ~ o c N A .  CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
In fo  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
M i  [Con S I O H  Rate: 6.00% 
MiLConContingencyPLanRate: 5.00% 
M i  LCon S i  t e  Preparation Rate: 39.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 0.00% 

1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light Vehicle($/Mi le) :  0.31 
Heavy/Spec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($/Mi le) :  0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation Faci 1 i t i  es 
tamrunications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnun i t i  on Storage 
Medical Faci t i  t i e s  
Envi ronmenta 1 

UM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $1 UM 
------- - - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( 0 
Optional Category R ( 0 



Doculllent Separator 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1700 EST, 3 December 1994 1 

r 

Description of Closure/Realignment Scenario 

Lead Major Claimant - PACF'LT - # 1-01-0015-099 

Scenario Number: 

Scenario Title: 

Single site F-14s at NAS Oceana. 

1-0 1 -XXXX-099 

Air Stations - Rev 1 

Lead Major Claimant - HQMC - # 1-01-0008-099 

Move 2 operational Navy FIA-18 squadrons from MCAS Cherry Point to MCAS 
Beaufort. 

Move all remaining East Coast active Navy FIA-18 squadrons, Navy FIA-18 RAG, 
and the AIMD from MCAS Cherry Point to NAS Oceana. 

Move Navy FIA-18 Reserve Squadron based at MCAS Beaufort (as a result of 
BRAC-93) to NAS Pt Mugu. 

Move Marine Corps FIA-18 Reserve Squadron based at MCAS Beaufort (as a result 
of BRAC-93) to NAS New Orleans. 

Lead Major Claimant - LANTFLT - # 1-01-0005-099 

Move S-3s and ES-3s from NAS Oceana to NAS Jacksonville. 

Note NAS Brunswick is closed in this scenario. 

Ensure adequate coordination with all other Major Claimants involved in this scenario 
is accomplished. 

Preparation of a Scenario Development Data Call response for the closurelrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being closed/realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-01 -XXXX-099A. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0014 6 MCAS Cherry Point 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the ' 

BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN IT 1996 STRUCTURE CHANGES END M 2001 

U I C  NAME CLAIMANT OFF C I V  STU O F  ENL CIV STU OFF ENL C I V  STU 
M 00146 MCAS Cherry Point COMMARCOR 10 55 1,437 0 0 0 19 0 10 55 1,456 0 

N 68410 12th Dental Co CherPt BUMED 
N 45904 HCSO NORFOLK DET CHERRY BUMED 
N 68093 NAVHOSP CherPt BUMED 
N 5518 1 COM CVW 1 DET CECIL FIELD CINCLANTFLT 
N 55184 COM CVW 3 DET CEClL FlELD CINCLANTFLT 
N 55186 COM CVW 7 DET CEClL FlELD CINCLANTFLT 
N 55187 COM CVW 8 DET CEClL FIELD CINCLANTFLT 
N 09103 COMSTRKFIGHTWINGLANT CINCLANTFLT 
N 42239 FACSFAC VACAPES CherPt CINCLANTFLT 
N 44371 FLTAV SPECOP Tng GP Det CherPt CINCLANTFLT 
N 44315 NAS CECIL FIELD AlMD CINCLANTFLT 
N 46961 NAS CECIL FLD SEA OPDET CINCLANTFLT 
N 43355 PSD CherPt CINCLANTFLT 
N 47084 STRKFIGHTWPNSCOLANT CEClL CINCLANTFLT 
N 65183 VFA 105 CINCLANTFLT 
N 09679 VFA 106 CINCLANTFLT 
N 49119 VFA 106 NEUTRAL DUTY CINCLANTFLT 
N 63934 VFA 131 CINCLANTFLT 
N 55141 VFA 136 CINCLANTFLT 
N 09015 VFA 15 CINCLANTFLT 
N 09478 VFA 37 CINCLANTFLT 
# 09221 VFA 81 ClNCLANTFLT 
N 09122 VFA 82 CINCLANTFLT 
N 39223 VFA 83 CINCLANTFLT 

4 N 09943 VFA 86 CINCLANTFLT 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00146 MCAS Cherry Point 

MAJOR 
UIC NAMlL CLAIMANT 

N 63922 VFA 87 CINCLANTFLT 
N 66050 AIR MAlNT TRAGRPDET CECIL FLD CNET 
N 66047 NAMTRAGRUDET CherPt CNET 
M 00146 2D FIIU, 2D SRlG COMMARCOR 
M 00146 2MAW BAND 2MAW COMMARCOR 
M 31000 2nd FSSG COMMARCOR 
M 0 0 2 0 1  2nd MAW COMMARCOR 
N 67822 4TH MAW VMA 142 MAG 42 COMMARCOR 
M 00146 6SSC TM, 2ND MAW COMMARCOR 
M 00146 A BTRY,2ND LAAD BN 2MAW COMMARCOR 
M 00146 ATC DET-A MACS-6 MACG-28 COMMARCOR 
M 00146 ATC DET-B MACS-6 MACG-28 COMMARCOR 
M 00146 B BTRY,2ND LAAD BN 2MAW COMMARCOR 
M 00146 CALlB LAB,2MAW COMMARCOR 
M 00146 CSSD-21, CHERRY PT COMMARCOR 
M 00146 DET NAVAIR SYSCOM (F)-226 COMMARCOR 
M 00146 FASOTRAGRU CPNC COMMARCOR 
M 00146 H&S(-) 2ND LAAD BN,2MAW COMMARCOR 
M 00146 H&SDET,2ND LAAD BN 2MAW COMMARCOR 
M 00146 HQ MACG-28,2MAW COMMARCOR 
M 00146 HQ MACS-6,MACG-28.2MAW COMMARCOR 
M 00 146 HQ MAW, 2MAW COMMARCOR 
M 00146 HQ MWCS-28, MACG-28,2MAW COMMARCOR 
M 00146 HQ MWSG-27,2MAW COMMARCOR 
M 00146 HQ,2ND LAAD BN 2MAW COMMARCOR 
M 00146 HQ,MAG-14 2MAW COMMARCOR 
M 00146 MALS-14 FDR, 2MAW COMMARCOR 
M 00146 MALS-14, MAG-14,2MAW COMMARCOR 
M 00146 MALS-14, MAG-14,2MAW COMMARCOR 
M 00146 MALS-14, MAG-14,2MAW COMMARCOR 
M 00146 MALS-14, MAG-14,2MAW COMMARCOR 
M 00146 MALS-14, MAG-14,2MAW COMMARCOR 
M 00146 MALS-14, MAG-14,2MAW COMMARCOR 
M 00146 MALS-14, MAG-14,2MAW COMMARCOR 

OFF 

24 
2 
0 
1 
1 
0 
0 
0 
1 
4 
4 
4 
4 
1 

21 
4 
0 
4 
1 

11 
9 

72 
7 

13 
5 

18 
0 
0 
0 
0 
0 
0 
0 
0 

BEGIN 
ENL 

1 84 
123 

2 
30 
50 
0 
0 
1 

10 
115 
62 
62 

115 
2 1 

24 1 
1 

13 
32 
24 
29 
50 

198 
35 
33 
25 
64 
29 
32 
0 

7 1 
7 1 
7 1 
22 
50 

PY 1996 
CIV STU 

0 0 
6 0 
1 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STU 

0 0 0 0 
0 5 0 0 
0 0 0 0 
0 5 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1 0 0 
0 1 0 0 
0 1 0 0 
0 1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 3 0 0 
0 4 0 0 
4 16 0 0 
0 3 0 0 
0 2 0 0 
0 0 0 0 
1 4 0 0 
0 1 0 0 
0 1 0 0 
0 71 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -22 0 0 
0 6 0 0 

END FY 
OFF ENL 

24 184 
2 128 
0 2 
1 35 
1 50 
0 0 
0 0 
0 1 
1 10 
4 116 
4 63 
4 63 
4 116 
1 2 1 

21 241 
4 1 
0 13 
4 32 
1 24 

11 32 
9 54 

76 214 
7 38 

13 35 
5 25 

19 68 
0 30 
0 33 
0 7 1 
0 71 
0 71 
0 71 
0 0 
0 56 

2001 
CIV 

0 
6 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00 146  MCAS Cherry Point 

UIC NAME 

M 00146 MALS-14, MAG-14.2MAW 
M 0 014 6 MALS-14,MAG-14,2MAW 
M 00146 MALS-14,MAG-14,2MAW 
M 00146 MALS-14,MAG-14,2MAW 
M 0 0 14 6 MALS-14,MAG-14,2MAW 
M 00146 MASS-1 ,MACG-28,2MAW 

00146 MCAF 
M 00146 MCAS CHERRY PT AUDIO 
M 00146 MCAS CHERRY PT BASE OPS 
M 00146 MCAS CHERRY PT PA0 
M 00146 MCAS CHERRY PT REAL PROP 
M 00146 MCAS CHERRY PT TELECOM 
M 49461  MCC-2 
M 0 0146 MTACS-28,MACG-28,2MAW 
M 00146 MWCS-28, DET A, 2MAW 
M 00146 MWCS-28, DET B, 2MAW 
M 00146 MWHSP,HQ 2MAW 
M 00146 MWSS-271 ,MWSG-27,2MAW 
M 00146 MWSS-274,MWSG-27,2MAW 
M 00146 NADEP CPNC MV22 REP 
M 00146 NAESU DET MCAS CHERRY PT 
M 00146 NAL MEB SUP AUG 2MAW 
M 00146 NARF MCAS CP 
M 00027 RESERVE SPT UNIT 
M 00146 SOMES MCAS CHERPT 
M 00146 TAOC DET MACS-6, MACG-28 
M 00 146 VMA-223,MAG-14,2MAW 
n 00146 VMA-231 ,MAG-14,2MAW 
M 0 0  14 6 VMA-542,MAG-14,2MAW 
M 00146 VMAQ-1, MAG-14, 2MAW 
M 00146 VMAQ-2, MAG-1 4, 2MAW 
M 00146 VMAQ-3 CV CONFIG 
M 00146 VMAQ-3, MAG-14, 2MAW 

1 
n 00146 VMAQd, MAG-14, 2MAW 

MAJOR 
C I A I ~  

COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 

OFF 

0 
2 1 
0 
0 
0 

35 
0 
1 

49 
1 
3 
3 
0 

17 
7 
7 
6 

27 
25 

1 
1 
0 

16 
4 

22 
16 
30 
30 
30 
29 
29 
32 
0 

29 

BEGIN FY 1 9 9 6  
ENL CIV STU 
8 1 0 0 

274 0 0 
69 0 0 
69 0 0 
69 0 0 

160 0 0 

P W D  FORCE 
STRUCTURE CHANGES 

OFF ENL C I V  STU 

0 0 0 0 
1 10 0 0 
0 1 0 0 
0 1 0 0 
0 1 0 0 
2 10 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 6 0 0 
0 12 0 0 
0 12 0 0 
0 4 0 .  0 
0 19 0 0 
1 18 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
1 9 0 0 
2 8 0 0 
2 8 0 0 
2 8 0 0 
1 4 0 0 
1 4 0 0 

-32 -21 1 0 0 
30 120 0 0 

1 4 0 0 

END FY 
OFF ENL 

0 81 ' 

22 284 
0 70 
0 70 
0 70 

37 170 
0 0 
1 16 

49 313 
1 3 
3 52 
3 37 
0 0 

17 93 
7 220 
7 220 
6 53 

27 605 
26 532 

1 0 
1 1 
0 0 

16 63 
4 11 

22 139 
17 120 
32 194 
32 194 
32 194 
30 120 
30 120 
0 0 

30 120 
30 120 

2 0 0 1  
C I V  

0 
0 
0 
0 
0 
0 

36 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00146 MCAS Cherry Point 

UIC NaME 

M 00146 VMAT-203 FREST,MAG14,2MAW 
M 00146 VMAT-203,MAG-14,2MAW 
ma 00146 V M G R - 2 5 2 , ~ ~ ~ - 1   MA MAW 
n 00146 VMGRT-253,MAG-14,2MAW 
M 00146 VMGRT253 FREST MANNING 
M 00146 VMGRT253 FREST,MAG14,2MAW 
w 30861 AV ENG SU DET CECIL FIELD 
w x6592 NADEP CherPt 

62849NAESU 
60530 NAWC CHINA LAKE 
63 12 6 NAWC POINT MUGU 

w 61339 NTSC Det ISEA 
00146 OTHER AVIATION 

w 00025 NAVFACLANT ROlCC CherPt 
62470 OICCIROICC MCAS 

w 44248 ROlCC Cherry Point 
00164 NSWC CRANE 

w 60701 NWAC Det CherPt 
w 63408 NAVMTO 
w 49339 DDRE CHERRY POINT NC 
lo 62761 NAvy Audit Det CherPt 
w 42932 NlSRA CherPt 
x Ez474 McDonnal Aircraft' CherPt 

MAJOR 
CLAIMANT 

COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAI RSY SC 
COMNAVAIRSYSC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSUPSYS 
DCMAO 
SECNAV 
SECNAV 
unknown 

BEGIN 
OFF ENL 

3 118 
38 231 
42 218 
15 117 
2 30 
0 0 
1 2 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
6 0 
0 0 
0 0 
0 0 
3 0 
0 0 
0 0 
0 0 

FY 1996 
CIV STU 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

28 0 
1 0 
1 0 
6 0 
1 0 
0 0 

28 0 
0 0 
1 0 
0 0 
0 0 
0 0 
7 0 

29 0 
0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STU 

0 11 0 0 
2 13 0 0 
1 10 0 0 
1 4 0 0 

-2 -30 0 0 
2 51 0 0 
0 0 0 0 
0 0 0 0 
0 0 36 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -3 0 
0 0 -5 0 
0 0 0 0 

w 65550 STU CRAWICRAG VFA 106 CINCLANTFLT 0 0 0 148 0 0 0 0 

TOTALS t 1,110 9,850 1,594 148 21 210 41 0 

END FY 
OFF ENL 

3 129 
40 244 
43 228 
16 121 
0 0 
2 51 
1 2 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
6 0 
0 0 
0 0 
0 0 
3 0 
0 0 
0 0 
0 0 

2 0 0 1  
CIV a m  

' 0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

64 0 
1 0 
1 0 
6 0 
1 0 
0 0 

28 0 
0 0 
1 0 
0 0 
0 0 
0 0 
4 0 

24 0 
0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/PositionsW data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

UIC NAME 
MAJOR 

CLAIMANT CITY 
Non- 

STATE OFF ENL C I V  DOD CLOSED? FY 

M 00146 MCALF Bogue COMMARCOR CARTERET NC I 01 0 1 0 1 0 1 I 1 
I 1 

M 00146 MCOLF Atlantic COMMARCOR CARTERET NC I 01 0 1 0 1 0 1 I 1 
1 I I 1 

M 00146 MCOLF Oak Grove COMMARCOR JONESCOUNTY NC I 0 1 0 1 0 1 0 1 I 1 
TOTALS r t-H3+ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take 
place, and the namenocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 ~ c t i v i ; ~  Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

MAJOR 
UIC NAME CLAIMANT OFF ENL C I V  

m n -  
W D  FY RECEIVING BASE 

0 
0 
0 
0 

D W360~S Army Recruiters CherPt unknown 
D W ~ ~ R B K  Army Vet CherPt unknown 
D SW3100 DDRE East CherPt unknown 
D HQCCAz DECA CherPt unknown 
D 00000 DFAS det CherPt unknown 
D 00000 DPSC Det CherPt unknown 
D SY2024 DRMO CherPt unknown 
D SC0600 DefFuel Sup Cen unknown 
D FBI484 MAC 438th Wing unknown 

x E24744 McDonnal Aircraft CherPt unknown I 01 0 1 0 1 61 I 
TOTALS : - 

0 
1 
3 
0 
0 
0 
0 

- 

1 
0 

0 
1 
0 
0 
0 
0 
0 

48 
0 

0 
0 

182 
76 
34 

1 
29 
3 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thou sands)^ 5,357 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UlC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

PSD CherPt CINCLANTFLT i 0 0 36 734 1 0 0 0 0 1 0 0 1 6  734f 

6 4 2 6 7  NAWD FIELD OFFICE CHERRY COMNAVSEASYSC 1 0 0 0 0 0 0 0 0 0 

00146 MCAS Cherry Point COMMARCOR 9570 8516 13149 69609 0 0 0 o I 9570 8516 13149 69609 o I 
TOTAL8 : 9570 8516 13175 69843 0 0 0 0 9570 8516 13175 69843 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
43355 PSD CherPt CINCLANTFLT 0 0 0 0 
64267 NAWD FIELD OFFICE CHERRY POINT COMNAVSEASYS 6 4 0 0 6 4 
00146 MCAS Cherry Point COMMARCOR 1,304 183 1 ,121  0 



Department of the Navy 
+ Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
4 w .  

Organization : ' 
&MC -CFL 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 696- /C'Z(: 

. 

Number of Pages, including cover page: 1 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/reaiignrnent scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As deta~led in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. OC area should try to hand deliver, rather than fax their responses. 

URGENT 

Date : 'Time : 
/ /, .% 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Lodmg Data Attachment in responding to Scenario Development Data Call 
takings. The Base Loading Data Attachment is composed of the followiag seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignrnent. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. F'Y 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentdDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information Erom the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to iden* a relocation site. 
Instead, idenhfy the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 

BSAT Points of Contact 

Any questions concerning this specific closurdrealignment scenario should be addressed 
to CAPT Nordeen at (703) 6$1-0484. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David We~ergren  at (703) 681-0466. 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down a t  the Losing Base: 

N/A Yo 

2. Family Housing Construction Requirements at Gaining Bases: 
I I I 1f 

4. Additional Comments: 
lo sin^ Base: Not responsible for Marine Corps housing. 

Gaining Base Name 

NAS POT MUGU 

NAS NEW ORLEANS 

Fainin? Base: Not enough personnel movement to require new housing. 

No. of New Units 

0 

0 

No. of Existing Units 
to be Rehab. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  Jhn~svg I%5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NF.XT ECHET.ON J,EVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

P 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of  my knowledge and 
belief. -. 

r i  I 
ph C. Ward 

NAME (Please type or print) 

J-Ious~n~ Managment S~ecialist 
Title Date 

Resource 
Division 

Familv Housin? 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

NIA Yo 

Gaining Base Name No. of New Units to be Rehab. 

4. Additional Comments: 
Losin? Base: Not responsible for Cherry Point. 

NAS OCEANA 

Gainin? Base: No housing requirement because of Oceana to Jax movement. 

0 
- - - 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!. A. EARNER 

NAME (Please type or print) Signature 

Date 
I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHE1,ON LEVEJ. (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S~DLMV~ 1qq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

XT ECHELON LEVEJ (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CT .AIM ANT LEVET , 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

- r I  I 
Joseph C. Ward k .' i ii )s?(! 
NAME (Please type or print) S ignaQre 

J 

Housing - Management S~ecialist I I& / 9 ~  
Title Date 

Besource 
Division 

Famllv Houslnc. 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2NAVYANNEX 
WASHINGTON, DC 20380-1 775 

IN REPLY REFER TO 

11011 

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION COMMITTEE 

Subj: BRAC-95 SCENARIOS 1-01-0008-099 AND 
MARINE CORPS AIR STATION, CHERRY POINT, NC 

Encl: (1) COMCABEAST ltr 11001 BCDL of 07 DEC 94 

1. The enclosure is forwarded in response to the two subject 
BRAC-95 data calls. Our point of contact on these responses is 
Mr. Rich Anderson, code LFL-3, 696-0865, FAX 696-0903. 

TGENERAL U.S. MARINECORPS 
PUTY CHIEFOF STAFF FOR 

INSTAIlAlIONS AND LOGISnCS 



D E C - 0 7 - 9 4  WED 02 :50  PW C O W W U N I T Y  P L A N S Z L I A I S O N  1 919 466  4922  P . 0 2  
t . 

UNITED STATES MARINE CORPS 
MARINE CORPS AIR STATION 

CHERRY POINT. NORTH CAROLINA 28533-5001 

11001 
BCDL 

rbm:DEC in: 
From: Commander, Marine Corps Air Bases, Eastern Area 
To: Commandant of the Marine Corps (LFL) 

Subj : BRAC-95 SCENARlOS 1-01-0008-099; 1-01-0008-103 

Ref: (a) BSAT BRAC-95 Scenario Development Data Call Tasking 

Encl: (1) MCAS Cherry Point Response; Scenario 1-01-0008-099 
(2) MCAS Cherry Point Response; Scenario 1-01-0008-103 
(3) MCAS Beaufort Response; Scenario 1-01 -0008-099 
(4) MCAS Beaufort Response; Scenario 1-01 -0008- 103 

1. The enclosures are submitted in their entirety as requested in the reference. The 
responses are submitted this date after receipt of CINCLANTFLT certified data for NAS 
Oceana. 

2. Points of Contact aboard MCAS Cherry Point with regard to BRAC issues are: Colonel 
G. Elsten, Mr. Joe Reiily or Ms. Alice Mouraview, DSN 582-4196 and FAX DSN 582- 
4922. 

F. MCCORKLE 



DEC-07-94 WED 0 2 : 5 1  PM COMMUNITY PLANSGLIAISON 1  9 1 9  466 4922  
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information tor use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the b a t  of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual cenifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belizf. 

ACTIVITY COMMANDEB 

F. MCCORKLF - 
NAME (Please type or print) 

&,&&&&-- 
Signature. 

Commargjing General m.D& 1%: 
Title Datz 

Marine Coros Air Station. Chcrrv Point. NC 
Activity 

Attachment Two 



I cenify rhat the information contained herein is accurate and con~plete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

F. MCCORKLE \-% 
NAME (Please type or print) 

me&&& 
Signature 

Commadcr @.D.~EC j$$j 
Title Date 

Marine Corns Air Bases Errsf 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL, 

NAME (Please type or print) Signature 

Title Date 

Activity 

1 certify that the information contained herein is accurate and cornpletz to the best o f  my knowIedge 
and be1 ief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

Title 



[ RECEIVED 12/19 l'f:3't 199Y AT 79332516W PA6E 3 (PRIIITED P f S E  3) 1 
DEC-19-1994 13:13 FROM m gUSiW P.03 

No- D o n e t f l l l k ~ w l k  ~ b b c k o S L y o r ~ n o l &  IhH(wlaichistlterom 
o f l l p m b o f ~ ~ ~  . . md rcmdD& d the Lodng . 
&le)~sqarl~D(benuPrrkeroiMfntsipor~~ms~ofFY2001): 



NAVFAC KQ 

BUC-95  Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

2. Famiiy Eousine Constmction Requirements at Gaininr? Bases: 

Gaining Base Name 
No. of Existing Units 

No. of New Units to be Rehab. 

3. Purchase of Land at Gaining Bases for Family Housing Construction: 

11 Gaining Base Name I No. of Acres I Cost (5000) 11 

4. Additional Comments: 

! 



12/19/94 1 3 : 3 3  e 7 0 3  325 1640  NAVFAC 84 

BRAC-95 Scenario Family Houring Data 

1. Percentage of Family Housing which can be rhut down at the Loslng Base: 

A% 

Sccnuio No.: 

Losing Base: 

Date: 

2. Fun& Housi~g Conatroction Requirementr at Gaining Bmer: 
b b  

- 

1-01 -0008-099 

CHERRY POINT 

12/9/94 

No. of Exbting U n b  
GPining Base Name No. of New Unib to be Rdhmb 

I 

NAS OCEANA 0 

3. Purchw of Land at Gaining Bum for Family Homing Construction: 

Gllning Bart Nlme 1 No. of Aenr I C a t  (SOW) I 

4. Additional Commemk 
k&&w: Not reapomible for Cherry Potnt. 

No howing requirement because of Octana to Jax movement. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Scenario Development Data Call taskings will be provided. via Fax. by the Base 
Structure Analysis Team (BSAT) . (Navy taskings will be provided to Major 
Claimants; Marine Corps taskings will be provided to HQMC . LFL.) This Scenario 
Development Data Call format will be used to respond to scenario development 
taskings . Data call responses will o& be submitted for scenarios requested by the 
BSAT . 

Table of Contents 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Enclosure (1) . Scenario Summary 1 . 1 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Table 1-A: Scenario Description 1 . I 

. . . . . . . . . . . . . . . . . . . . . . . .  Table 1-B: Point of Contact Information 1 . 1 
Table I-C: LosingIGaining Bases Involved in Scenario . . . . . . . . . . . . . .  1 . 1 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Enclosure (2) . Losing Base Questions 2 . 1 
Table 2-A: Disposition of Personnel . Detail Data . . . . . . . . . . . . . . . . .  2 . 2 
Table 2-B: Disposition of Personnel and Equipment . Summary . . . . . . .  2 . 5 

. . . . . . . . . . . . . . . . . . . . . . . . .  Table 2-C: Eliminated Billets/Positions 2 . 8 
. . . . . . . . . . . . . . . . . . . . . .  . Table 2-D: Manpower Reconciliation Data 2 10 

Table 2-E: Caretaker Requirements (Mothball Scenarios Only) . . . . . . . .  2 . I I 
. . . . . . . . . . . . . . . . . . . . . . . . .  . Table 2-F: Dynamic Base Information 2 12 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Supporting Data 2 . 12 
Table . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 - 2 0  

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  Enclosure (3) . Gaining Base Questions 3 . 1 
Table 3-A . Dynamic Base Information (NAS Pt Mugu) . . . . . . . . . . . . .  3 . 1 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Supporting Data 3 . 1 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Table 3 - 5  

Table 3-B . Military Construction Requirements (NAS Pt Mugu) . . . . . . .  3 . 8 
BRAC-95 Family Housing Data (NAS Pt Mugu) . . . . . . . . . . . . . . . . . .  3 . 9 

. . . . . . . . . . . . . . . . . . . . .  BRAC -95 CHAMPUS Data (NAS Pt Mugu) 3 . 10 
Table 3-A . Dynamic Base Information (NAS New Orleans) . . . . . . . . . .  3 -12 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Supporting Data 3 . 12 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Table 3 - 1 6  

Table 3-B . Military Construction Requirements (NAS New Orleans) . . . .  3 -19 
BRAC-95 Family Housing Data (NAS New Orleans) ) .................. 
BRAC-95 Champus Data (NAS New Orleans) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and I -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response 
Date. The Scenario Number and Title will be provided to you by the BSAT as part of the 
data call tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1-0 1-0008-099 

Air Stations Rev - 1 

03 Dec 94 

Table 1-C: LosindGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., 
a Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone 
Number: 

Captain K. E. Bohlen 

USMC - MCAS Beaufort, SC 

DSN 832-732217342 COMM 803-522-732217342 

DSN 832-7032 COMM 803-522-7032 

COMM 803-522-8350 

- 



Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

should be used to identify relevant information regarding workloadlmissions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of 
the closure/realignrnent scenario, and should not be used to list all tenant names, etc. 

Table l-C: LosingJGaining Bases Involved in Scenario 

Note: If an activityifunction will be relocated into leased office space, please note thls fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Base(s) 

MCAS BEAUFORT 

MCAS BEAUFORT 

Enclosure (1) 

Gaining Base(s) 

NAS PT MUGU 

NAS NEW ORLEANS 

Workload/Missions 
Transferring 

FIA- 1 8 NAVY RESERVE 
SQUADRON 

FIA- 18 MARINE CORPS 
RESERVE SQUADRON 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C 
will be transferred to Table 2-D and will be used to reconcile manpower totals at the losing 
base. The entire losing base workforce as shown on the annotated copy of the Base 
Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables 
must be completed for each pair of activities between which transfers of personnel, 
equipment or vehicles will occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the scenario involves the closure of 
NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two tables 
will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, 
Losing Bases and Gaining Bases are defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities, instead, tenant numbers will be incorporated into the table 
for the Losing Base. Be certain to identify the name of both the gaining and losing base. 
Make additional copies of these two tables as necessary. 

MCAS BEAUFORT 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading 
Data Attachment and annotate any corrections, as necessary. Using the data contained in 
the Base Loading Data Attachment, complete the table on the next page. For both the host 
and tenant activities, identify, by UIC, the number of billets/positions being relocated to the 
identified receiving site. Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling reservists will not be included 
in officer and enlisted billet fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data Attachment includes an 
identification of military students. Annotate the Base Loading Data Attachment to identify 
any additional students not currently shown, and include these corrected numbers in Table 
2-A. Numbers of students are expressed as the estimated "Average On-Board" (AOB) 
which would be trained at the losing base in FY 2001 if a closure/realignrnent did not 
occur. Non-DON tenants must also be reviewed and a determination made as to whether 
the organization will be relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and manpower totals adjusted 
accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: MCAS BEAUFORT 1 
11 To Gainine Base: NAS NEW ORLEANS 11 

Make additional copies of this table, or add rows to it, as necessary, to include each hosthenant activity which will be relocated. 

Mil Stu = Military Students. 

NOTE; VMFA-142 PERSONNEL DOES NOT INCLUDE 86 MARINE 
RESERVISTS 

Enclosure ( 2 )  
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Table 2-A: Dis~osition of Personnel - Detail Data 

From Losing Base: MCAS BEAUFORT 

1 

11 To Gaining Base: NAS PT MUGU 11 

Make additional copies of this table, o r  add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 

UIC 

09030 

09393 

02030 

TY pe 

0 fiicer 

Enlisted 

Civilian 

MII Stu 

Officer 

Enl~sted 

C~vilian 

Mil Stu 

Officer 

Enl~sted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civil~an 

Mi1 Stu 

OEcer 

Edited 

Civlian 

Mi Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

- 
Name 

VFA-203 

CVWR-20 

MCAS 
BEAUFORT 

TOTAL 

1996 1997 1998 

9 

126 

12 

24 

1 

3 

2 1 

150 

4 

9 

126 

12 

24 

1 

3 

21 

I50 

4 

1999 2000 200 1 Total 
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Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that, as with Table 2-A, a 
separate Table 2-B must be completed for each combination of losinglgaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The 
following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will 
be shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped 
to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: - MCAS BEAUFORT, SC 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T y ~ e  of Eaui~menflehicles Rationale for Relocating 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
11 11 

11 From Losing: Base: MCAS BEAUFORT, SC 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Type of Eaui~mentNehicles Rationale for Relocating; 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closurelrealignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must 
equal the entire workforce at the activity as of the end of FY 2001 as shown on Base 
Loading Data Attachment. Numbers entered here should reflect a thorough review of 
staffing requirements at both the losing and receiving sites, and include gJ potential job 
eliminations which would result from consolidation efficiencies, economies of scale, etc. 
Reductions should reflect both overhead/support eliminations and direct labor eliminations, 
as appropriate. Eliminations should be entered in the year(s) in which they are expected to 
occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an additional 
50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 
= 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity with eliminated 
positions/billets. 
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Table 2-D: Mamower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table 
shown on the next page. Note that Line C of the table should include any changes in 
manpower resulting from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data Attachment and reflected in 
Line D of the table, "End FY 2001". 

(see next page) 
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Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

Table 

-4. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001 : 

Moving to 
(List each Gaining Base): 

1. NAS PT. MUGU 

2. NAS NEW ORLEANS 

3. 

4. 

5. 

6. 

7. 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

** Does not reflect gains due to MCAS Beaufort closure and relocation to MCAS Cherry 
Point. 

Enclosure (2) 

2-D: Manpower 

Officers 

357 

-6 

3 2 

383 

2 1 

11 

3 2 

0 

351 

383 

Enlisted 

301 1 

-70 

287 

3228 

150 

137 

287 

0 

294 1 

3228 

Reconciliation Data 

Civilians 

392 

0 

7 

399 

4 

3 

7 

0 

392 

399 

Mil Stu Total 

3760 

-76 

3 26 

4010 

175 

151 

326 

0 

3684 

4010 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Onlvl. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activity will be 
mothballed as op~osed to closed or reali~ned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

)I Losing Base Name: NIA 
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Military 
Caretakers 

Civilian 
Caretakers 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine moving; or personnel 
costs, which are calculated automaticallv bv the COBRA alrzorithrns, nor should it be used 
to identify one-time uniaue moving costs which will be addressed separately in item c. 
below. For each unique one-time cost, identify the amount, year in which the cost will be 
incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: MCAS BEAUFORT 

Cost ($000) FY Description 

1. NONE 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings, which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered under item i. below). For each savings, 
identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCAS BEAUFORT 

Cost - FY Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify 
here only those unique moving costs associated with movements out of the losing base that 
would be incurred in addition to standard packing and shipping costs associated with 
tonnage and vehicles identified in Table 2-B. Examples of unique moving costs include 
packing, special handling or recalibration of specialized laboratory or industrial equipment; 
movement of special materials, etc. If unique costs identified here include packing and 
shipping costs, then ensure that tonnage for this "unique" equipment is not included under 
the Mission and Support equipment identified in Table 2-B. For each cost included in the 
table above, identify the amount, year in which the cost will be incurred, the name of the 
gaining base and a brief description of the cost. 

Losing Base: MCAS BEAUFORT 

Cost ($000) FY Gaining Base 
1. NONE 

Description 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closurelrealignment action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. Examples of 
items to include here are changes in operating costs due to the transfer of workload to 
gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work 
performed on contract, and changes in utility requirements or ADPItelecommunications 
costs not included in responses provided in the Base Operating Support tables of Data Call 
66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of 
scale benefits will generally accrue to gaining bases on an incremental basis, as the 
workload ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to  
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estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost increase, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet as necessary. 

I 

Enclosure (2) 

5. 

Description: 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: MCAS BEAUFORT 

Description:NONE 

2.NAS NEW ORLEANS 

Description:NONE 

3. 

Description: 

4. 

Description: 

FY 1998 FY 1997 Gaining Base 

1. NAS PT. MUGU 

FY 1996 FY 1999 FY 2000 
FY 2001 

and 
Beyond 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled 
in, provide supporting data to show calculations and methodology used to estimate these 
cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: MCAS BEAUFORT 

Enclosure (2) 

Gaining Base 

1. NAS NEW ORLEANS 

FY 1996 

Description:NONE 

FY 1997 

2.NAS PT MUGU I 

FY 1998 

Description:NONE 
I 

FY 1999 

3. I 

FY 2000 
FY 2001 

and 
Beyond 

Description: 

4. I I I I 
Description: 

5 .  I I I 
Description: 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only 
costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double 
count changes in Mission costs shown above. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: MCAS BEAUFORT 

Annual Cost - FY 
1. NONE 

Description 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For 
the savings, identify the amount, year in which each will begin and describe the nature of 
the savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positionshillets, all 
of which are calculated by other COBRA algorithms.) Do not double count changes in 
Mission Costs shown above. Do not double count any savings identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: MCAS BEAUFORT 

Annual Savings - FY Description 
1. NONE 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing 
base(s). In most cases, proceeds will not be realized from the sale of land at closed 
activities. However, if unusual circumstances warrant, identify estimated amount of 
proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: MCAS BEAUFORT 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify g procurement cost avoidances which 
would be realized as a result of the closurelrealignrnent scenario. Items identified here 
must not include any funds, regardless of appropriation, identified as BOS costs in Data 
Call 66. An example of a cost to include here would be a planned "Other Procurement 
account" purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: MCAS BEAUFORT 

Cost - FY One-TimeRecurring 
1. NONE 

Explanation 
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j. Facility Shutdown. I f  an activity is being realigned but not completely closed, 
then identify the number of square feet of Class 2 real property (buildings), excluding 
family housing, MWR and utilities facilities, which will be shut down at the losing base as 
a result of this action. If an activity is being completely closed, then just enter. "All". The 
Base Loading Data Attachment includes an identification of total square feet for the activity 
and should be referred to in answering this question. Note that this entry should be shown 
in "thousands of square feet" (KSF). 

Losing Base: MCAS BEAUFORT 

Facility KSF Shutdown: NONE 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies 
of this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter 
the name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS PT. MUGU (1 -0 1-0008-099) 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS PT. MUGU 

Cost - FY Location 
1. NONE 

Descrivtion 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closurelrealignrnent action should be identified. This 
area should not be used to identifv routine moving or personnel costs, which are calculated 
automaticallv by the COBRA algorithms. nor should it be used to identify one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: NAS PT. MUGU 

Cost - FY Description 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving, 
or personnel savings, which are calculated automaticallv bv the COBRA algorithms. Do 
not include MILCON Cost Avoidances (which were identified in a se~arate data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure 
(2 ) ) .  
Gaining Base: NAS PT. MUGU 

Cost - FY Description 
1. NONE 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity 
is closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a brief description of 
the cost. 

Gaining Base: NAS PT. MUGU 

Cost - FY Description 

1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignrnent action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PT. MUGU 

Annual Cost - FY Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PT. MUGU 

Annual Savings - FY Description 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAS PT. MUGU 

Cost No. of Acres FY Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: in ($000) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required 
at the receiving site. Include a brief description of the requirement in the Comment 
column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirementis) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnmo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAS PT. MUGU 

NOTE: NAS pt. MUGU and NAS China Lake are both subordinate commands under the 
NAWCWPNS. Since all FIA-18 operations at NAWCWPNS are based at NAS China 
Lake, it is recommended that NAS China Lake be considered as an alternate site. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

BRAC-95 Scenario Family Housin~ Data 

1. Percentage of Family Housing which can shut down at the Losing Base: 
MCAS BEAUFORT - NONE 0% 

Scenario No.: 

Scenario Title: 

Date: 

2. Family Housing Construction Requirements at Gaining Bases: 

1-0 1-0008-099 

AIR STATIONS -REV 1 

03 DEC 1994 

3 .  Purchase of Land at Gaining Bases for Family Housing Construction: 

Gaining Base Name 

NAS PT. MUGU 

4. Additional Comments: 

No. of New Units 

NONE 

Enclosure (3) 

No. of Existing Units 
to be Rehab. 

NONE 

Cost ($000) 

NONE 

Gaining Base Name 

NAS PT. MUGU 

No. of Acres 

NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

BRAC-95 Scenario CHAMPUS Data 

Complete a separate response for each MTF being closed or realigned. Include response with Scenario 
Development Data Call response. 

Scenario No. : 

Losing MTF: 

Date: 

1. Impact at MTFs Being Closed or  Realigned (referred to as "Losing MTFs"). If the closure or 
realignment scenario includes the elimination of physicians and support staff from a Medical Treatment Facility 
(MTF) or the transfer of physicians and support staff to another MTF, then associated CHAMPUS costs/savings 
must be addressed. The BSAT has collected certified data on the number of retirees and their dependents 
currently treated at Navy MTFs (a copy of this data will be provided with Scenario tasking). Please review this 
data, make any necessary revisions and then complete the "Losing MTF" section of the table on the next page 
to show the annual number of in-patient admissions and/or outpatient visits by retirees and their dependents that 
will be transferred to CHAMPUS/Medicare (i.e., a decrease in on-base visits) once the closure/realignment has 
been completed. If the number of annual in-patient admissions would decrease by 400 in FY 1998 and then 500 
in each subsequent year, then enter -400 in the FY 1998 column and -500 in the FY 1999, FY 2000 and FY 
2001 columns. 

1-0 1-0008-099 

MCAS BEAUFORT N/A 

03 DEC 1994 

2. Impact at Receiving MTFs (referred to as "Gaining MTFs"). If the closure/realignment action will result 
in a net change in CHAMPUS costs at receiving (gaining) MTFs, then these net costslsavings must be 
considered. CHAMPUS savings can be realized at gaining bases by having relocating physicians and support 
staff treat retirees and their dependents in addition to military personnel and their dependents. CHAMPUS 
costs can be incurred at gaining bases if the number of relocating military personnel and their dependents 
exceeds the capacity of the existing hospital staff plus any relocating physicians and support staff, thus forcing 
some retirees and their dependents to move onto CHAMPUS or Medicare rolls. Using the Gaining MTF 
sections of the table on the next page, please identify, for each gaining MTF (as appropriate), either the number 
of in-patient admissionsloutpatient visits by retirees and their dependents which would shift to 
CHAMPUSIMedicare or the number of in-patient admissions/outpatient visits by retirees and their dependents 
which would shift from CHAMPUSIMedicare to the MTF as a result of the closurelrealignment action. If the 
number of annual MTF in-patient admissions would decrease by 400 in FY 1998 and then 500 in each 
subsequent year, then enter - 400 in the FY 1998 column and - 500 in the FY 1999, FY 2000 and FY 2001 
columns. If the annual MTF inpatient admissions would increase by 600 visits in FY 2000, enter 600 in the FY 
2000 column and 600 in the FY 2001 column. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

BRAC-95 Scenario CHAMPUS Data 

This table should only include changes in the number of on-base visits by Retirees and 
their De~endents.Assuming that usage patterns remain constant and using a multiplier of 2.4 
family members per active duty member the beneficiary population for FY2001 is estimated 
at 40,998. Because actual CHAMPUS data were not available within the timeframe of this 
tasking, usage rates were calculated by dividing current outpatient visits, admissions and births 
by the base population : 32,953. Please note that this method departs from the usual (more 

Losing MTF Name: 

Changes in In-Patient 
Admissions (+/-) 

Changes in 
Outpatient Visits (+/- 
1 

Gaining MTF 
Name: 

Changes in In-Patient 
Admissions (+I-) 

Changes in 
Outpatient Visits (+/- 

) 

Gaining MTF 
Name: 

Changes in In-Patient 
Admissions (+I-) 

Changes in 
Outpatient Visits (+/- 
) 

Gaining MTF 
Name: 

Changes in In-Patient 
Admissions (+I-) 

Changes in 
Outpatient Visits (+/- 
) 
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1996 1997 

MCAS BEAUFORT NIA 

NONE 

NONE 

200 1 1998 

NONE 

NONE 

1999 

NAS PT. MUGU 

2000 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

quantitative) method of obtaining this data. In addition, because we have just occupied a 
replacement hospital we are unable to project maximum capability. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 

of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS NEW ORLEANS (1 -0 1-0008-099) 

a. Other One-Time Unique Costs. This item has been divided into two sections. &, 
separately identify any Community Infrastructure Impact costs. Second, separately identify 

any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 

Unique Costs" answer (by year). 

I 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, 
e.g., requirement to build new sewage treatment facility, etc. For each cost, identify the 

amount, year in which it would be incurred, location (city, etc.), and a brief description of 
the requirement. Answers must be consistent with certified data contained in the gaining 

base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that 
adequate coordination takes place, especially in those cases where the gaining and losing 

base are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs 
on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS NEW ORLEANS 

Cost - FY Location 

1. NONE 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine moving or ~ersonnel costs, which are calculated 
automaticallv bv the COBRA algorithms, nor should it be used to identify one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: NAS NEW ORLEANS 

Cost FY Description 

RECRUITMENT 
TRAININGmETRAINING 
TELECOMMUNICATIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving 
or personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do 
not include MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losing. base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NAS NEW ORLEANS 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity 
is closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militaw Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a brief description of 
the cost. 

Gaining Base: NAS NEW ORLEANS 

FY Description 

ENVIRONMENTAL IMPACT 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and 
describe the nature of the cost. Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAS NEW ORLEANS 

FY Annual Cost - Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2 ) ) .  

Gaining Base: NAS NEW ORLEANS 

Annual Savings - FY Description 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase 
will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAS NEW ORLEANS 

Cost No. of Acres FY Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: in ($000) 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: NAS NEW ORLEANS 

Enclosure (3) 

1997 1996 

a. 

b. 

c. 

d. 

e. 

f. 

One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

1998 1999 

340.1 

100 

2000 200 1 Total 

340.1 

0 

100 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required 
at the receiving site. Include a brief description of the requirement in the Comment 
column. 

*Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

*The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

*Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

*The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. 
Enter a total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure1' used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, Medicanental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

11 Gaining Base Name: NAS NEW ORLEANS 

Category (Unit) II New Construction Rehabilitation 
Requirement Requirement 

Comment 

Horizontal (SY) FIA- 1 8 AIRCRAFT 

Air Maintenance (SF) 11 38,800 I TYPE 1 MAINT. HANGAR 

Other Operations (SF) 

Administrative (SF) 

Training. (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

1,400 

1,800 

Communications (SF) 

ARMORY 

I 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

24,000 

0ther:POV PARKING 

GENERAL 
WAREHOUSING 

220 SPACES 

I. I 

{OTE: NO EXCESS FACILITIES EXIST AT NAS NEW ORLEANS. 
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BRAC-95 Scenario Familv Housinp Data 

1. Percentage of Family Housing which can shut down at the Losing Base: 
MCAS BEAUFORT - NONE 0% 

Scenario No.: 

Scenario Title: 

Date: 

2. Family Housing Construction Requirements at Gaining Bases: 

1-0 1-0008-099 

AIR STATIONS -REV 1 

03 DEC 1994 

3. Purchase of Land at Gaining Bases for Family Housing Construction: 

Gaining Base Name 

NAS NEW ORLEANS 

4. Additional Comments: 

No. of New Units 

NONE 

No. of Existing Units 
to be Rehab. 

NONE 

.. 

Cost ($000) 

NONE 

Gaining Base Name 

NAS NEW ORLEANS 

No. of Acres 

NONE 



BRAC-95 Scenario CHAMPUS Data 

Complete a separate response for each MTF being closed or realigned. Include response with Scenario 
Development Data Call response. 

Scenario No.: 

Losing MTF: 

Date: 

1. Impact at MTFs Being Closed or Realigned (referred to as "Losing MTFs"). If the closure or 
realignment scenario includes the elimination of physicians and support staff from a Medical Treatment Facility 
(MTF) or the transfer of physicians and support staff to another MTF, then associated CHAMPUS costs/savings 
must be addressed. The BSAT has collected certified data on the number of retirees and their dependents 
currently treated at Navy MTFs (a copy of this data will be provided with Scenario tasking). Please review this 
data, make any necessary revisions and then complete the "Losing MTF" section of the table on the next page 
to show the annual number of in-patient admissions and/or outpatient visits by retirees and their dependents that 
will be transferred to CHAMPUSIMedicare (i.e., a decrease in on-base visits) once the closure/realignment has 
been completed. If the number of annual in-patient admissions would decrease by 400 in FY 1998 and then 500 
in each subsequent year, then enter -400 in the FY 1998 column and -500 in the FY 1999, FY 2000 and FY 
200 1 columns. 

1-0 1-0008-099 

MCAS BEAUFORT N/A 

03 DEC 1994 

2. Impact at Receiving MTFs (referred to as "Gaining MTFs"). If the closure/realignrnent action will result 
in a net change in CHAMPUS costs at receiving (gaining) MTFs, then these net costs/savings must be 
considered. CHAMPUS savings can be realized at gaining bases by having relocating physicians and support 
staff treat retirees and their dependents in addition to military personnel and their dependents. CHAMPUS 
costs can be incurred at gaining bases if the number of relocating military personnel and their dependents 
exceeds the capacity of the existing hospital staff plus any relocating physicians and support staff, thus forcing 
some retirees and their dependents to move onto CHAMPUS or Medicare rolls. Using the Gaining MTF 
sections of the table on the next page, please identify, for each gaining MTF (as appropriate), either the number 
of in-patient admissions/outpatient visits by retirees and their dependents which would shift to 
CHAMPUSIMedicare or the number of in-patient admissions/outpatient visits by retirees and their dependents 
which would shift from CHAMPUSIMedicare to the MTF as a result of the closure/realignment action. If the 
number of annual MTF in-patient admissions would decrease by 400 in FY 1998 and then 500 in each 
subsequent year, then enter - 400 in the FY 1998 column and - 500 in the FY 1999, FY 2000 and FY 2001 
columns. If the annual MTF inpatient admissions would increase by 600 visits in FY 2000, enter 600 in the FY 
2000 column and 600 in the FY 2001 column. 



BRAC-95 Scenario CHAMPUS Data 

This table should only include changes in the number of on-base visits by Retirees and 
their De~endents.Assuming that usage patterns remain constant and using a multiplier of 2.4 
family members per active duty member the beneficiary population for FY2001 is estimated 
at 40,998. Because actual CHAMPUS data were not available within the timeframe of this 
tasking, usage rates were calculated by dividing current outpatient visits, admissions and births 
by the base population : 32,953. Please note that this method departs from the usual (more 
quantitative) method of obtaining this data. In addition, because we have just occupied a 
replacement hospital we are unable to project maximum capability. 

Losing ~ f ' r F  Name: 

Changes in In-Patient 
Admissions (+I-) 

Changes in 
Outpatient Visits (+/- 

Gaining MTF 
Name: 

Changes in In-Patient 
Admissions (+/-) 

Changes in 
Outpatient Visits (+/- 
1 

I 

Gaining MTF 
Name: 

Changes in In-Patient 
Admissions (+I-) 

Changes in 
Outpatient Visits (+/- 

r 

Gaining MTF 
Name: 

Changes in In-Patient 
Admissions (+I-) 

Changes in 
Outpatient Visits (+/- 
1 

1996 I 1997 1999 1998 

MCAS BEAUFORT N/A 

2000 

NONE 

NONE 

2001 

NONE 

NONE 

NAS NEW ORLEANS 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may 
be duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

F. MCCORKLE 
NAME (Please type or print) Signature 

Commanding General 
Title Date 

Marine Corns Air Station. Cherrv Point, NC 
Activity 

Attachment Two 



I certifjl that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

F. MCCORKLE 
NAME (Please type or  print) 
Commander 
Title 

Signature 

Date 

Marine Corps Air Bases East 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NAME (Please type or print) Signature 

Title Date 

Division 

Activity 

Enclosure (1) to Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Scenario Development Data Call taskings will be provided. via Fax. by the Base 
Structure Analysis Team (BSAT) . (Navy taskings will be provided to Major 
Claimants; Marine Corps taskings will be provided to HQMC . LFL.) This Scenario 
Development Data Call format will be used to respond to 4 scenario development 
taskings . Data call responses will @ be submitted for scenarios requested by the 
BSAT . 

Table of Contents 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

Table 1-A: Scenario Descrivtion. Identify the Scenario Number, Title and Response 
Date. The Scenario Number and Title will be provided to you by the BSAT as part of the 
data call tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignrnent scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1-0 1-0008-099 

Air Stations Rev - 1 

05 Dec 94 

Table 1-C: LosindGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., 
a Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Name: 

OrganizatiodCode: 

Office Phone 
Number: 

Fax Number: 

Home Phone 
Number: 

Joe Reilly 

USMC - MCAS Cherry Point 

(919) 466-4197; DSN 582-4197 

(9 19) 466-4922; DSN 582-4922 

(919) 247-5396 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of 
the closure/realignment scenario, and should not be used to list all tenant names, etc. 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table l-C: 

Losing Base(s) 

MCAS Cheny Point 

MCAS Cheny Point 

Enclosure (1) 

LosingIGaining Bases Involved 

Gaining Base(s) 

MCAS Beaufort 

NAS Oceana 

in Scenario 

WorkloadIMissions 
Transferring 

FJA- 1 8 Squadrons 

F/A-18 Squadrons & FRS 

AIMD 

NAMTRAGRU 

SEA ODT 

NAESU DET 

COM CVW's 

SFWPNSCOLANT 

CLWING 

MATSG 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C 
will be transferred to Table 2-D and will be used to reconcile manpower totals at the losing 
base. The entire losing base workforce as shown on the annotated copy of the Base 
Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

- 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables 
must be completed for each pair of activities between which transfers of personnel, 
equipment or vehicles will occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the scenario involves the closure of 
NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two tables 
will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, 
Losing Bases and Gaining Bases are defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities, instead, tenant numbers will be incorporated into the table 
for the Losing Base. Be certain to identify the name of both the gaining and losing base. 
Make additional copies of these two tables as necessary. 

Losing Base: 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading 
Data Attachment and annotate any corrections, as necessary. Using the data contained in 
the Base Loading Data Attachment, complete the table on the next page. For both the host 
and tenant activities, identify, by UIC, the number of billets/positions being relocated to the 
identified receiving site. Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling reservists will not be included 
in officer and enlisted billet fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data Attachment includes an 
identification of military students. Annotate the Base Loading Data Attachment to identify 
any additional students not currently shown, and include these corrected numbers in Table 
2-A. Numbers of students are expressed as the estimated "Average On-Board" (AOB) 
which would be trained at the losing base in FY 2001 if a closure/realignrnent did not 
occur. Non-DON tenants must also be reviewed and a determination made as to whether 
the organization will be relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and manpower totals adjusted 
accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 

MCAS Cherry Point 

2 - 1  Enclosure (2) 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data - 
From Losing Base: MCAS Chew Point 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each hostttenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Losing Base: MCAS Cherry Point 11 
11 To Gainine Base: NAS Oceana 11 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Losing Base: MCAS Chew Point 

11 To Gaining Base: NAS Oceana 11 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 rl 11 From Losing Base: MCAS Cherry Point 11 

11 To Gaining Base. NAS Oceana 

- 

- - 1  

Make additional copies of this table, o r  add rows to it, as necessary, to include each hostltennnt activity which will be relocated. 

Mil Stu = Military Students. 

UIC 

35670 

42931 

43044 

443 15 

Enclosure (2 )  

- 
Name 

NAS CECIL 
A/C ODT 

NISRA 

PSD 
CECIL FIELD 

NAS CECIL 
AIMD 

Enlisted 

Civilian 

Mil Stu 

TY pe 

Officer 

Enlisted 

Civilian 

Mil Stu 

Off~cer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

458 

11 

1996 

152 

1997 

610 

1 I 

1998 1999 2000 

53 

5 

3 

2 

213 

4 

200 1 

18 

71 

Total 

71 

5 

3 

2 

284 

4 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: MCAS Cherry Point I 
11 To Gaining Base: NAS Oceana 11 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

UIC 

47084 

48675 

49119 

55141 

Enclosure (2) 

- 
Name 

SFWP-SCOLANT 

NAS CECIL 
FSC 

VFA-106 
N DUTY 

VFA-136 

Enlisted 

Civ~lian 

Mil Stu 

Type 

Officer 

Enl~sted 

Cl~lllan 

M11 Stu 

Officer 

Enl~sted 

Cl~lllan 

MII Stu 

Off~cer 

Enllsted 

Cl~lllan 

MII Stu 

Officer 

Enl~sted 

C~vllian 

MII Stu 

284 

4 

1996 

27 

1997 1998 

311 

4 

1999 2000 

14 

19 

4 

8 1 

26 

184 

2001 

27 

Total 

14 

19 

4 

0 

0 

0 

0 

108 

26 

184 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: MCAS Cherry Point 

11 To Gaining Base: NAS Oceana 1 1  

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

UIC 

55 184 

55186 

55187 

60200 

Enclosure (2) 

Name 

COM CVWJ 
DET 

COM CVW-8 
DET 

COM CVW-8 
DET 

NAS CECIL 
r 

Type 1 1996 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

1997 1998 1999 2000 

3 

2 

2001 Total 

0 

0 

0 

0 

3 

2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Losine Base: MCAS Chenv Point 11 
11 To Gainina Base: NAS Oceana 11 

Make additional copies of this table, or add rows to it, as necessary, to include each hostttenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that, as with Table 2-A. a 
separate Table 2-B must be comvleted for each combination of losinglgaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The 
following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will 
be shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Missiont' or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be sh ip~ed  
to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: MCAS Cherry Point 11 
11 To Gaining Base: MCAS Beaufort 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Type of EauipmenWehicles Rationale for Relocating, 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2'1 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
I1 1 
11 From Losing Base: MCAS Cherry Point 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Type of Eaui~menWehicles Rationale for Relocating 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 12) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets andor civilian positions which will be 
eliminated as a result of the closure/realignrnent scenario. For each UIC on the Base 
Loading Data Attachment where military billets andor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must 
equal the entire workforce at the activity as of the end of FY 2001 as shown on Base 
Loading Data Attachment. Numbers entered here should reflect a thorough review of 
staffing requirements at both the losing and receiving sites, and include potential job 
eliminations which would result from consolidation efficiencies, economies of scale, etc. 
Reductions should reflect both overheadsupport eliminations and direct labor eliminations, 
as appropriate. Eliminations should be entered in the year(s) in which they are expected to 
occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an additional 
50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 
= 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately accounted for in the closure/realignment 
scenario. Using the data from the Base Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on 
the next page. Note that Line C of the table should include any changes in manpower resulting from the implementation of prior BRAC 
actions at the base. These changes should also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billetdpositions at the end of FY 2001). 

Enclosure (2) 

Total 

14862 

+564/ 
-311 

+4239 

19354 

545 

3399 

3944 

295 

0 

4239 

r 

A. Begin FY 1996: 
Note 1 

B. Force Structure 
Changes(+/-): 

Note 2 

C. Prior BRAC 
Changes (+/-) : 

Note 3 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. MCAS Beaufort 

2. NAS Oceana 

3. 

4. 

5. I 

Manpower Reconciliation 

Enl~sted 

91 19 

+473/ 
-263 

+3343 

17672 

485 

2788 

3273 

70 

0 

3343 

Table 2-D: 

Off~cers 

1134 

+55/ 
-34 

+371 

1526 

55 

3 07 

Data 

C~vtlians 

4609 

+36/ 
-14 

+332 

4963 

5 

11 1 

116 

2 16 

0 

332 

6. 

7. 

E. Total Billetsffositions 
Moving: 

F. Eliminated Billets/Positions: 

G. Rema~ning at Losing Base: 

H. Sum of Lines E, F, and G: 

Mil Stu 

+I93 

193 

0 

193 

193 

0 

193 

3 62 

9 

0 

371 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Note 1: Current Base Loading as reported on Data Calls. 
Note 2: Force Structure changes as reported by BSAT. 
Note 3: Prior BRAC 93 changes as reported by CINCLANTFLT Budget Data. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlvl. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activity will be 
mothballed as opposed to closed or realigned. Scenario data call taskings will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: MCAS CHERRY POINT N/A 

Enclosure (2) 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 200 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignrnent action 
should be identified. This area should not be used to identifv routine moving; or personnel 
costs. which are calculated automaticallv by the COBRA algorithms. nor should it be used 
to identifv one-time uniaue moving costs which will be addressed separately in item c. 
below. For each unique one-time cost, identify the amount, year in which the cost will be 
incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: MCAS C h e w  Point 

Cost ($000) FY Description 

I .  NONE 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings, which are calculated automaticallv by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a sevarate data call). or 
Procurement Cost Avoidances (which are covered under item i. below). For each savings, 
identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignrnent action should be identified. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCAS C h e m  Point 

1 .  NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify 
here only those unique moving costs associated with movements out of the losing base that 
would be incurred in addition to standard packing and shipping costs associated with 
tonnage and vehicles identified in Table 2-B. Examples of unique moving costs include 
packing, special handling or recalibration of specialized laboratory or industrial equipment; 
movement of special materials, etc. If unique costs identified here include packing and 
shipping costs, then ensure that tonnage for this "unique" equipment is not included under 
the Mission and Support equipment identified in Table 2-B. For each cost included in the 
table above, identify the amount, year in which the cost will be incurred, the name of the 
gaining base and a brief description of the cost. 

Losing Base: MCAS C h e m  Point 

Cost ($000) Gaining Base 

1. 6,660K 9 8 NAS Oceana 

Descri~tion 

FIA- 1 8 Trainers 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/realignment action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. Examples of 
items to include here are changes in operating costs due to the transfer of workload to 
gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work 
performed on contract, and changes in utility requirements or ADP/telecommunications 
costs not included in responses provided in the Base Operating Support tables of Data Call 
66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
oueratina costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of 
scale benefits will generally accrue to gaining bases on an incremental basis, as the 
workload ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
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estimate this change in costs. Furthermore, data used in these calculations must be 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost increase, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: MCAS Cherry Point 

Enclosure (2) 

Gaining Base 

1. NONE 

Description: 
I 

2. 

Description: 

3. 

Description: 

4. 
- -  

Description: 

5. 

Description: 
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e. Net Mission Savings. Complete the following worksheet to identifL any net 
recurring decreases in mission costs associated with the closure/realignrnent of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled 
in, provide supporting data to show calculations and methodology used to estimate these 
cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: MCAS Cherry Point 
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FY 1998 FY 1997 Gaining Base 

1. NONE 

FY 1996 

Description: 
I 

2. 

Description: 

3. 

Description: 

FY 1999 

4. I 

FY 2000 

Description: 

5. - 
Description: 
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and 

Beyond 
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f. Miscellaneous Recurring Costs. Identifjl any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only 
costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double 
count changes in Mission costs shown above. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: MCAS Cherrv Point 

Annual Cost - FY Descri~tion 

1 .  NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For 
the savings, identify the amount, year in which each will begin and describe the nature of 
the savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms.) Do not double count changes in 
Mission Costs shown above. Do not double count any savings identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: MCAS Cherrv Point 

Annual Savings - FY 

1. NONE 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing 
base(s). In most cases, proceeds will not be realized from the sale of land at closed 
activities. However, if unusual circumstances warrant, identify estimated amount of 
proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: MCAS Cherrv Point 

Revenues No. of Acres Rationale 

1 .  NONE 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignrnent scenario. Items identified here 
must not include any funds, regardless of appropriation, identified as BOS costs in Data 
Call 66. An example of a cost to include here would be a planned "Other Procurement 
account" purchase of a computer system, which will no longer be required as a result of the 
closure/realignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: MCAS Cherrv Point 

1 .  NONE 

Explanation 
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j. Facility Shutdown. I f  an activity is being realigned but not completely closed, 
then identify the number of square feet of Class 2 real property (buildings), excluding 
family housing, MWR and utilities facilities, which will be shut down at the losing base as 
a result of this action. If an activity is being completely closed, then just enter "All". The 
Base Loading Data Attachment includes an identification of total square feet for the activity 
and should be referred to in answering this question. Note that this entry should be shown 
in "thousands of square feet" (KSF). 

Losing Base: MCAS Cherrv Point 

Facility KSF Shutdown: NONE* 

* ASSUMING NO CONSTRUCTION IN BRAC-93 AS INSTRUCTED! 
COST AVOIDANCE OF : $342,562,000. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

* AS INSTRUCTED BY CMC (LFL) THERE WAS m B R A C - 9 3  IMPLEMENTED 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies 
of this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter 
the name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

MCAS BEAUFORT 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: MCAS BEAUFORT SC 

Cost - FY Location Descrivtion 

1. NO IMPACT. 
Information provided in BRAC DATA CALL 65 is still valid. Net increase in off-base 
housing requirements would be approximately 200 family units which could be easily 
absorbed by Beaufort County. Additional School and Day Care requirements would be met 
with ease by the local community. 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignrnent action should be identified. This 
area should not be used to identifv routine moving or personnel costs, which are calculated 
automatically by the COBRA algorithms, nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: MCAS Beaufort SC 

Cost - FY - Description 

1. $50 97 Environmental Analysis 
2. $100 97 AICUZ update & Noise Analysis 
3. $70 9 8 Garrison Mobile Equipment 
4. $177 99 BEQ Collateral Equipment 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifi routine moving 
or personnel savings. which are calculated automaticallv by the COBRA algorithms. Do 
not include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 
Gaining Base: MCAS Beaufort SC 

Cost - FY Description 

1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity 
is closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militaw Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a brief description of 
the cost. 

Gaining Base: MCAS BEAUFORT SC 

1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: MCAS BEAUFORT SC 

Annual Cost - FY Description 

1. NONE * 

*It is assumed that increases in Base Operating Support Costs, such as those listed below, 
are accounted for by the COBRA Algorithm and will result in a budget base transfer or 
reimbursement from the NAVY. 

Utilities, Telephone, Hazardous Waste Disposal, Mess Attendants' Contract increase, 
Refuse Contract increase, Local Moves, Postal, etc. 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignrnent action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: MCAS BEAUFORT SC 

Annual Savings - FY Description 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: MCAS BEAUFORT SC 

Cost No. of Acres FY - Description 

1. NONE 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table: in ($000) 

Table 3-A: Dynamic Base Information 

11 Gaining Bare Name: MCAS BEAUFORT SC 11 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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Table 3-B - Military Construction Reauirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required 
at the receiving site. Include a brief description of the requirement in the Comment 
column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 
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Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

Gaining Base Name: MCAS BEAUFORT SC 

11 Category (Unit) II New Construction Rehabilitation 
Requirement Requirement 

Comment 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

(1 Communications (SF) 

Bachelor Quarters (SF) 

Suppl y/S torage (SF) 

Dining Facilities (SF) 

If Ship Maintenance (SF) 11 I I 

SEE NOTE 1 

11 RDT&E (SF) 1- 

Personnel Support (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) SEE NOTE 2 

1) Other: 
- Utilities Extension 
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NOTE 1: MCAS Beaufort has an ongoing BEQ program to replace all existing substandard 
barracks. Substandard bachelor housing is currently available to house two additional 
squadron's until construction is complete. 

NOTE 2: Impact of receiving two additional VFA FIA-18 squadrons would have minimal 
impact on the branch medical clinic. Medical personnel associated with these squadrons 
(Flight surgeons and Corpmen) can be intgrated within existing medical facilities. A 
previously planned medical MILCON Project (P-305) will accommodate the small net 
increase in outpatient visits. 
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BRAC-95 Scenario Family Housin~ Data 

Scenario No.: 1-0 1-0008-099 1 

Date: I 05 DEC 1994 
I 
1. Percentage of Family Housing which can shut down at the Losing Base: 0% 

2. Family Housing Construction Requirements at Gaining Bases: 

Scenario Title: 

3 .  Purchase of Land at Gaining Bases for Family Housing Construction: 

Air Stations - Rev 1 (1-01-0008-099) I 

No, of Existing Units 
to be Rehab. 

NONE 

Gaining Base Name 

MCAS Beaufort SC 

4. Additional Comments: 

No. of New Units 

NONE 
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BRAC-95 Scenario CHAMPUS Data 

Complete a separate response for each MTF being closed or realigned. Include response with Scenario 
Development Data Call response. 

Scenario No. : 

Losing MTF: 

Date: 

1. Impact a t  MTFs Being Closed or Realigned (referred to as "Losing MTFs"). If the closure or 
realignment scenario includes the elimination of physicians and support staff from a Medical Treatment Facility 
(MTF) or the transfer of physicians and support staff to another MTF, then associated CHAMPUS costsJsavings 
must be addressed. The BSAT has collected certified data on the number of retirees and their dependents 
currently treated at Navy MTFs (a copy of this data will be provided with Scenario tasking). Please review this 
data, make any necessary revisions and then complete the "Losing MTF" section of the table on the next page 
to show the annual number of in-patient admissions and/or outpatient visits by retirees and their dependents that 
will be transferred to CHAMPUS/Medicare (i.e., a decrease in on-base visits) once the closure/realignment has 
been completed. If the number of annual in-patient admissions would decrease by 400 in FY 1998 and then 500 
in each subsequent year, then enter -400 in the FY 1998 column and -500 in the FY 1999, FY 2000 and FY 
200 1 columns. 

1-0 1-0008-099 

MCAS Cherry Point 

05 DEC 94 

2. Impact a t  Receiving MTFs (referred to as "Gaining MTFs"). If the closure/realignment action will result 
in a net change in CHAMPUS costs at receiving (gaining) MTFs, then these net costs/savings must be 
considered. CHAMPUS savings can be realized at gaining bases by having relocating physicians and support 
staff treat retirees and their dependents in addition to military personnel and their dependents. CHAMPUS 
costs can be incurred at gaining bases if the number of relocating military personnel and their dependents 
exceeds the capacity of the existing hospital staff plus any relocating physicians and support staff, thus forcing 
some retirees and their dependents to move onto CHAMPUS or Medicare rolls. Using the Gaining MTF 
sections of the table on the next page, please identify, for each gaining MTF (as appropriate), either the number 
of in-patient admissions/outpatient visits by retirees and their dependents which would shift to 
CHAMPUSJMedicare or the number of in-patient admissions/outpatient visits by retirees and their dependents 
which would shift from CHAMPUSIMedicare to the MTF as a result of the closure/realignment action. If the 
number of annual MTF in-patient admissions would decrease by 400 in FY 1998 and then 500 in each 
subsequent year, then enter - 400 in the FY 1998 column and - 500 in the FY 1999, FY 2000 and FY 2001 
columns. If the annual MTF inpatient admissions would increase by 600 visits in FY 2000, enter 600 in the FY 
2000 column and 600 in the FY 2001 column. 
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BRAC-95 Scenario CHAMPUS Data 

This table should only include changes in the number of on-base visits by Retirees and 
their Dependents.Assuming that usage patterns remain constant and using a multiplier of 2.4 
family members per active duty member the beneficiary population for FY2001 is estimated 
at 40,998. Because actual CHAMPUS data were not available within the timeframe of this 
tasking, usage rates were calculated by dividing current outpatient visits, admissions and births 
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2000 1996 2001 1998 

Losing MTF Name: 

Changes in In-Patient 
Admissions (+I-) 

Changes in 
Outpatient Visits (+/- 
I 

Gaining MTF 
Name: 

Changes in In-Patient 
Admissions (+/-) 

Changes in 
Outpatient Visits (+/- 

) 

Gaining MTF 
Name: 

Changes in In-Patient 
Admissions (+/-) 

Changes in 
Outpatient Visits (+/- 

1 

Gaining MTF 
Name: 

Changes in In-Patient 
Admissions (+I-) 

Changes in 
Outpatient Visits (+/- 
1 

1997 1999 

US NAVAL HOSPITAL, MCAS CHERRY POINT 

-1  15 

-8237 

MCAS BEAUFORT SC N/A 

------ 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

by the base population : 32,953. Please note that this method departs from the usual (more 
quantitative) method of obtaining this data. In addition, because we have just occupied a 
replacement hospital we are unable to project maximum capability. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 

of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS OCEANA 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. Second, separately identify 

any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 

Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, 
e.g., requirement to build new sewage treatment facility, etc. For each cost, identify the 

amount, year in which it would be incurred, location (city, etc.), and a brief description of 
the requirement. Answers must be consistent with certified data contained in the gaining 

base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that 
adequate coordination takes place, especially in those cases where the gaining and losing 

base are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs 
on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS OCEANA 

Cost - FY Location 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the ~ntroduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine moving or personnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identify one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: NAS OCEANA 

Cost - FY - Description 
1. 130 96 BASIC FACILITIES REQUIREMENT ANALYSIS 

AND FACILITIES INTEGRATION STUDY 

2. 100 96 AIRSPACE STUDY 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or personnel savings, which are calculated automatically bv the COBRA algorithms. Do 
not include MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NAS OCEANA 

Cost - FY - Descri~tion 

1. NONE 

Note: If FIA-18 aircraft are moved directly from NAS Cecil Field to NAS Oceana, more 
than $340M in planned BRAC 93 construction costs at MCAS Cherry Point could be saved 
in addition to PCS, transportation of equipment etc. for one move vice two moves. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity 
is closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a brief description of 
the cost. 

Gaining Base: NAS OCEANA 

Descri~tion 
NOISE STUDY FOR FIA-18 OPERATIONS 

ENVIRONMENTAL IMPACT STATEMENT 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignrnent action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and 
describe the nature of the cost. Only costs directly attributable to the closure/realignrnent 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAS OCEANA 

Annual Cost - FY 

Detachments to complete all required FCLPs will be 
required approximately 10 times per year during 
overlapping carrier deployment workups. Primary 
detachment locations are : NAS Key West, NAF El 
Centro, OLF Bogue/MCAS Cherry Point and MCAS 
Beaufort. 

3 - 17 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required 
at the receiving site. Include a brief description of the requirement in the Comment 
column. 

*Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

*The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

*Any identified Environmental Mitigation MTLCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

*The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. 
Enter a total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NAS OCEANA 

Annual Savings - FY Description 

1. 530 00 TAD savings when colocated with schools 
(8 SQ)(650 days1SQ-Year)($l02/day)=$530,400/year 

2. 144 00 Equipment colocated with carriers 
(8SQ)(6tripslSQ-cycle)(l cyclell.5 years)($4,500/trip)=$144,000/year 

3. 322 00 Personnel coiocated with carriers 
(8 SQ)(6trips/SQ-cycle)(l cyclell.5 years)($3,352/ac-hr)(3 ac)(l hrltrip)=$32 1,892lyear 

4. 968 00 Reduced PCS costs due to colocation 
(307 O's)(lmove/3 years)(.48 moves in area/moves)($2,931/0-move)+ 
(2,788 E's)(l move13 years)(.48 moves in area/moves)($l,848/E-move) = $968,327 year 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase 
will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAS OCEANA 

Cost No. of Acres FY Descri~tion 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: in ($000) 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 

3 - 2 1  Enclosure (3) 



DEC-07-94 WED 82:52 PPl C O M M U N I T Y  PLQNS&LIQISON 1 919 466 4922 

BRAC-95 SCENARIO DEVELOPhENT DATA CALL 
ENCLOSUl&llA3) - - GAINING BASE QUESTIONS 

* The following BRAC 93 projects are assil~rled execilred per guidance: 

Table 3-B: MlOLCON Requirements 
- 

aining Base Name: NAS Oceana 

3 Enclosure (3) 

Comment 

---- 

Aircraft Acoilstical 
Enclosure, Corrosion Control 

Rchabilita~ion 
Requircrnsnt 

Category (Unit) NCW Construction 
Requirement 

Horizontal (S Y) 

Berthing (FB) 

NONE 

NONE 

Air Maintenance (SF) 57,717 



PROJECT NUMBER, TITLE 
NAS OCEANA 

P- 186T, S-3 TRAINING AND OPERATIONS FACILITY 3,650 
(22,308sf Renovation, 4,950 Addition, 2,400sf Maintenance Storage) 

P- 187T, ADDITIONIRENOVATE NAMTRAGRU FACILITY 3,430 
(29,000sf Renovation, 2,680 Addition) 

P- 188T, AIRCRAFT AND AVIONICS MAINTENANCE ADDITIONS 2,650 
(5,650sf Avionics, 5,820 Maintenance Storage) 

P-457T, AVIONICS MAINTENANCE ADDITION (F- 14Ds, 4000sf) 490 
NAS OCEANA SUBTOTAL 10,220 

MCAS CHERRY POINT 

P-084T, NORTH QUADRANT FACILITIES 
P-085T, OLF 
H-086T, FAMILY HOUSING 
P-087T 
P-088T, TRAINING FACILITIES 
P-O89T, ADMINISTRATIVE OFFICE 
P-090T, BEQ 
P-09 IT, PERSONNEL SUPPORT FACILITIES 
P-092T, MISSILE MAGAZINES 
P-093T 
P-103T, NORTH QUADRANT 
P-32T, RUNWAY 

MCAS CHERRY POINT SUBTOTAL 

TOTAL 342,562 

If, however, BRAC 93 is not executed at NAS Oceana and MCAS Cherry Point, $342,562 in 
construction costs could be avoided and the following construction would be required: 

NAS OCEANA 
26,13 1 sf NAMTRAGRUDET 
73,187 sf AIMD 
83,308 sf SIMULATOR FACILITY ** 

NAS JACKSONVILLE 
179,500 sf BEQ 
10,000 sf ENGINE MAINTENANCE SHOP 
8,000 sf ADMINISTRATIVE FACILITY (S-3 WING) 
23,600 sf GENERAL WAREHOUSEJBUDDY STORAGE FACILITIES 
1,400 sf ADMINISTRATIVE ADDITION (PERSONNEL SUPPORT DETACHMENT) 

**This Simulator Facility is required under any scenario to support FIA-18s as the domes (40 feet in 
diameter) are larger than other simulators (typically 30 or 35 feet). 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can shut down at the Losing Base: 0% 

2. Family Housing Construction Requirements at Gaining Bases: 

Scenario No.: 

Scenario Title: 

Date: 

1-0 1-0008-099 

Air Stations - Rev 1 (1-01-0008-099) 

05 DEC 1994 

3. Purchase of Land at Gaining Bases for Family Housing Construction: 

Gaining Base Name 

NAS OCEANA VA 

4. Additional Comments: 

No. of New Units 

NONE 

No. of Existing Units 
to be Rehab. 

NONE 

Cost ($000) 

NONE 

Gaining Base Name 

NAS OCEANA VA 

No. of Acres 

NONE 



BRAC-95 Scenario CHAMPUS Data 

Complete a separate response for each MTF being closed or realigned. Include response with Scenario 
Development Data Call response. 

Scenario No.: 

Losing MTF: 

Date: 

1. Impact at MTFs Being Closed or Realigned (referred to as "Losing M ' s " ) .  If the closure or 
realignment scenario includes the elimination of physicians and support staff from a Medical Treatment Facility 
(MTF) or the transfer of physicians and support staff to another MTF, then associated CHAMPUS costs/savings 
must be addressed. The BSAT has collected certified data on the number of retirees and their dependents 
currently treated at Navy MTFs (a copy of this data will be provided with Scenario tasking). Please review this 
data, make any necessary revisions and then complete the "Losing MTF" section of the table on the next page 
to show the annual number of in-patient admissions and/or outpatient visits by retirees and their dependents that 
will be transferred to CHAMPUS/Medicare (i.e., a decrease in on-base visits) once the closurelrealignment has 
been completed. If the number of annual in-patient admissions would decrease by 400 in FY 1998 and then 500 
in each subsequent year, then enter -400 in the FY 1998 column and -500 in the FY 1999, FY 2000 and FY 
2001 columns. 

1-0 1-0008-099 

MCAS Cherry Point 

05 DEC 94 

2. Impact at Receiving MTFs (referred to as "Gaining MTFs"). If the closure/realignment action will result 
in a net change in CHAMPUS costs at receiving (gaining) MTFs, then these net costs/savings must be 
considered. CHAMPUS savings can be realized at gaining bases by having relocating physicians and support 
staff treat retirees and their dependents in addition to military personnel and their dependents. CHAMPUS 
costs can be incurred at gaining bases if the number of relocating military personnel and their dependents 
exceeds the capacity of the existing hospital staff plus any relocating physicians and support staff, thus forcing 
some retirees and their dependents to move onto CHAMPUS or Medicare rolls. Using the Gaining MTF 
sections of the table on the next page, please identify, for each gaining MTF (as appropriate), either the number 
of in-patient admissionsloutpatient visits by retirees and their dependents which would shift to 
CHAMPUSIMedicare or the number of in-patient admissions/outpatient visits by retirees and their dependents 
which would shift from CHAMPUSIMedicare to the MTF as a result of the closure/realignment action. If the 
number of annual MTF in-patient admissions would decrease by 400 in FY 1998 and then 500 in each 
subsequent year, then enter - 400 in the FY 1998 column and - 500 in the FY 1999, FY 2000 and FY 2001 
columns. If the annual MTF inpatient admissions would increase by 600 visits in FY 2000, enter 600 in the FY 
2000 column and 600 in the FY 2001 column. 



BRAC-95 Scenario CHAMPUS Data 

This table should only include changes in the number of on-base visits by Retirees and 
their De~endents.Assuming that usage patterns remain constant and using a multiplier of 2.4 
family members per active duty member the beneficiary population for FY2001 is estimated 
at 40,998. Because actual CHAMPUS data were not available within the timeframe of this 
tasking, usage rates were calculated by dividing current outpatient visits, admissions and births 
by the base population : 32,953. Please note that this method departs from the usual (more 
quantitative) method of obtaining this data. In addition, because we have just occupied a 
replacement hospital we are unable to project maximum capability. 

Losing MTF Name: 

Changes in In-Patient 
Admissions (+I-) 

Changes in 
Outpatient Visits (+/- 
) 

1996 

. 

Gaining MTF 
Name: 

Changes in In-Patient 
Admissions (+I-) 

Changes in 
Outpatient Visits (+/- 

I 
1 

Gaining MTF 
Name: 

Changes in In-Patient 
Admissions (+I-) 

Changes in 
Outpatient Visits (+/- 
) 

Gaining MTF 
Name: 

Changes in In-Patient 
Admissions (+I-) 

Changes in 
Outpatient Visits (+/- 
) 

US NAVAL HOSPITAL, MCAS CHERRY POINT 

-1 15 

-8237 

NAS OCEANA VA NIA 

1997 1998 1999 2000 I 2001 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may 
be duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTNITY COMMANDER 

F. MCCORKLE 
NAME (Please type or print) Signature 

Commanding. General 
Title Date 

Marine Corns Air Station. C h e m  Point, NC 
Activity 

Attachment Two 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NAME (Please type or print) Signature 

Title Date 

Division 

Department 

-- 

Activity 

Enclosure (1) to Attachment Two 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

F. MCCORKLE 
NAME (Please type  or^ print) Signature 
Commander 
Title Date 

Marine Corns Air Bases East 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 


