
COBRA REALIGNMENT SSUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

~epartment : NAVY 
Option Package : SPAWAR ARMY 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Starring Year : 1996 
Final Year : 1999 

ROI Year : Immediate 

NPV in 2015!$K! : -14,896 

1-Time Cost ($K) : 32,510 

Net Costs l$K) Constant 
1996 
- - - -  

MilCon -1,632 

Person 0 

Overhd 1,578 
Moving 0 

Missio 0 

Other 0 

Dollars 
1997 
- - - -  

-38,000 

0 

1,184 
0 

0 
0 

TOTAL -54 -36,816 8,303 23,932 -774 

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 

Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 

Stu 0 
Civ 0 
TOT 0 

Total Beyond 

Summary : 
. . . - . - . . 

SPAWAR REV 2 - JCSG SCENARIO - COLLOCATE SPAWAR WITH USA AT FORT MONMOUTH 

DCN 409



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario Flle : P:\COBRA\PRELIM\PRELIMS\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Costs ($K1 Constant Dollars 
1996 1997 Total Beyond 

-----. 

0 
1,836 
4,073 

0 
0 
0 

.--- - - - -  
MllCon 667 0 
Person 0 0 
Overhd 1,578 1,184 
Moving 0 0 
Mlssio 0 0 
Other 0 0 

TOTAL 2,246 1.184 8,303 26,686 

Savings ($K) Constant Dollars 
1996 1997 Total Beyond 
.-.- .-.- 

MilCon 2,300 38,000 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 2,300 38,000 0 2,754 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
3ata As Of 07.41 02/08/1995, Report Created 07:42 02/08/1995 

Department : N A W  
Option Package : SPAWAR ARMY 
Scenario File : P:\\COBRA\PRELIM\PRELIM~\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

(All values rn Dollars) 

Category 
- - . . - - . - 
Construction 
Milltary Construction 
Family Houslng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
-.-- - - - - - - - - - 

--.-..--.-..--------.---.----------------------------------------------------- 

Total One-Time Costs 32,510,369 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Tlme Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

..---.-.-----------------..--------------- 

Total One-Time Savings 40,479,577 
..-.--.-----.----------------------------------------.-------------------.---- 

Total Net One-Time Costs -7,969,208 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 07:41 02/08/1995, Report Created 07.42 02/08/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario Frle : P:\COBRA\PRELIM\PRELIM~\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NDW WASHINGTON, DC 
(All values In Dollars) 

Category 

Construction 
Milltary Construction 
Family Houslng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Clvilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---. - . . - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.-----------..--------------..---.-----------.-------.-----------.-----.------ 

Total One-Time Costs 20,446,369 
.-.-------.-.---------------..------------.----.-----.-------.----.------.---- 

One-Time Savings 
Military Construction Cost Avoidances 40,300,000 
Family Housing Cost Avoidances 0 
Military Movlng 179,577 
Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

---.------.----.--------------------------------.----------------------------- 

Total One-Time Savings 40,479,577 
..--.---.-----------------------------------.----.---------------------------- 

Total Net One-Time Costs -20,033,208 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

Department : N A W  
Option Package : SPAWAR ARMY 
Scenarlo File : P:\COBRA\PRELIM\PRELIM~\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: CECOM FORT MONMOUTH, NJ 
(All vapdes in Dollars) 

Category 
. . - - - - - . 
Construction 
Milltary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civllian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
..-- - - - . - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 3,981,000 

Total - Other 3,981,000 
--.-------.------.--------------.-----.----.---------.--------------------.--- 

Total One-Time Costs 12,064,000 
-----.-.----.-..-------------------------------------.------------------------ 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
...----.--.-------------.----------------------------------------------------- 

Total Net One-Time Costs 12,064,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.38) - Page 1 / 3  
Data As of 0 7 : 4 1  0 2 / 0 8 / 1 9 9 5 ,  Report Created 0 7 : 4 2  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Cption Package : SPAWAR ARMY 
Scenario File : P:\COBRA\PRELIM\PRELIM~\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

All Costs in $K 
Total IMA Land Cost Total 

Base Name MilCon Cost Purch Avoid COS t 
- . - . . - - - - - - - - - -  - - - -  ..-.. - - - - -  ---.. 

NDW WASHINGTON 0  0  0  - 4 0 , 3 0 0  - 4 0 , 3 0 0  
CECOM FORT MONMOUTH 8 , 0 8 3  0  0  0  8 , 0 8 3  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Totals: 8,083  0 0  - 4 0 , 3 0 0  - 3 2 , 2 1 7  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

5epartment : N A W  
Option Package : SPAWAR ARMY 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

MilCon for Base: NDW WASHINGTON, DC 

All Costs in SK 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 

Total Construction Cost: 0 

+ Info Management Account: 0 
+ Land Purchases: 0 

- Construction Cost Avoid: 40,300 
------------~--~~-----~..-..~.~.~~.~.~-. 

TOTAL : -40,300 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As Of C7:41 02/08/1995, Report Created 07:42 02/08/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario Flle : P:\COBRA\PRELIM\PRELIMS\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: CECOM FORT MONMOUTH, NJ 

All Costs in S K  
MilCon 

Description: Categ 
...-.....---- -.--. 

REHAB -4DMIN SPACES ADMIN 
4 3% NEW RATE 
REHAP STORAGE SPACE STORA 
REHAB C O W  FACILITY COMFC 
XENOVATE SCIF COMFC 

Using Rehab New New Total 
Rehab Costg MilCon Cost* Cost* 

Total Construction Cost: 8,083 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
.-....--....----...---.-----.---------.- 

TOTAL : 8,083 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.38) 
Data As Of 07:41 02/08/1995, Report Created 07:42 02/ 

Department : NAVY 
3ption Package : SPAWAR ARMY 
Scenario Flle : P:\COBRA\PRELIM\PRELIM5\SPAWARAR.CBR 
Std Fctrs Flle : P:\COBRA\N950M,SFF 

PERSONNEL SUMMARY FOR: NDW WASHINGTON. DC 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
.-------.- - - - - - - - - - -  

464 881 

Students 
----...... 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
.... .-.- ...- -... ..-. 

Officers -2 0 0 G 0 
Enllsted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians -156 0 0 0 0 
TOTAL -158 0 0 0 0 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  ....-.-.-. .-.--.-... 

462 881 0 

PERSONNEL REALIGNMENTS: 
To Base: CECOM FORT MONMOUTH, NJ 

1996 1997 1998 1999 2000 
- - - -  .-.- .-.- - - - -  - - - -  

Officers 0 0 0 175 0 
Enlisted 0 0 0 2 4 0 
Students 0 0 0 0 0 
Civilians 0 0 0 732 0 

TOTAL 0 0 0 931 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of NDW WASHINGTON, 
1997 1998 1999 
.--- - - - -  - - - -  
0 0 175 
0 0 24 
0 0 0 
0 0 732 
0 0 931 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
----.-.--- - - - - - - - - - -  ------.--- 

287 857 0 

PERSONNEL SUMMARY FOR: CECOM FORT MONMOUTH. NJ 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
..-------- .--------- - - - - - - - - - -  

521 1,721 170 

PERSONNEL REALIGNMENTS: 
From Base: NDW WASHINGTON, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
-------.-. 

3,878 

2001 Total 
.... ....- 

Civilians 

2001 Total 
- - - - - - - - - 
0 175 
0 2 4 
0 0 
0 732 
0 931 

Civilians 
--.------- 

2,990 

Civilians 
- - - - - - - - - -  

6,551 

2001 Total 
- - - - - - - - - 

0 175 
0 2 4 
0 0 
0 732 
0 931 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario File : P:\COBRA\PRELIM\PREL:MS\SPAWRRAR.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into CECOM FORT MONMOUTH, NJ): 
1996 1997 1998 1999 2000 2001 Total 
..-- ..-. ...- ..-- -..- .... ..... 

Officers 0 0 0 175 0 0 175 
Enlisted 0 0 0 2 4 0 0 2 4 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 732 0 0 732 
TOTAL 0 0 0 931 0 0 931 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
--------.- --.-.----. 

696 1,745 

Students 
...--.-... 

170 

Civilians 
- - - - - - - - - -  

7,283 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.081 - Page 1/3 
Data As Of 07:41 02/08/1995, Report Created 07 42 02/08/1995 

3epartment : NAVY 
Optlon Package : SPAWAR ARMY 
Scenario File : P:\COBRA\PRELIM\PRELIM~\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Sivllian Turnover* 15.00% 
Civs Not Moving (RIFs)'+ 
Civilians Moving (the remainder) 
Civillan Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10. 
Regular Retirement 5. 
Civilian Turnover 15. 
Civs Not Moving (RIFs)*+ 
Prlority Placement# 60. 

Civilians Available to Move 
Civilians Movlng 
Civilian RIFs (the remainder] 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 732 0 0 732 

Civilians Moving 0 0 0 468 0 0 468 

New Civilians Hired 0 0 0 264 0 0 264 

Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 7 3 0 0 7 3  

TOTAL CIVILIAN RIFS 0 0 0 4 4 0 0 4 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 264 0 0 264 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFsi varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: NDW WASHINGTON, DC Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement' 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
..--- 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 

Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 0 

Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 73 0 0 73 
TOTAL CIVILIAN RIFS 0 0 0 4 4 0 0 4 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 ,O 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move a"e not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data AS Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

3e~artrnent : NAVY 
Option Package : SPAWAR ARMY 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SPAWARAR.CBR 
3td Fctrs File : P:\COBRA\N950M.SFF 

Base: CECOM FORT MONMOGTH, NJ Rate 
---. 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retlrernent* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving IRIFsl * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Clvs Not Moving (RIFs) * 6.00% 
Prlority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
---.- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 732 0 0 732 
Civilians Moving 0 0 0 4 6 8  0 0 468 

New Civilians Hired 0 0 0 2 6 4  0 0 2 6 4  

Other Civllian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 264 0 0 264 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



Department 
Option Package 
Scenarlo Flle 
Std Fctrs File 

ONE-TIME COSTS 
- - - - -  f $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O &M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

: NAVY 
: SPAWAR ARMY 
: P:\COBRA\PRELIM\PRELIM5\SPAWARAR.CBR 

: P:\COBRA\N950M,SFF 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL KEPORT (COBRA v5.08) - Page 2/9 
Data As Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

Department : N A W  
3ption Package : SPAWAR ARMY 
Scenario Flle : P:\COBRA\PRELIM\PRELIMS\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Beyond 
-----. 

0 

RECURRINGCOSTS 
...-- ( S K I  - - - - -  
FAM HOUSE OPS 
3&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
2aretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL COST 2,246 1,184 8,303 26,686 5,909 5,909 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
-.---. 

0 

RECURRINGSAVES 
----. ( S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Misslon 
Misc Recur 
Unlque Other 
TOTAL REcm 

Total 
- - - - -  

0  

TOTAL SAVINGS 2 , 3 0 0  38,000 0 2,754 6,683 6,683 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

Department 
Option Package 
Scenario Flle 
Std Fctrs File 

ONE-TIME NET 
..-.. ( S K I  - - - - -  

C3NSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Crv Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
--..- 

RECURRING NET 
-.--- ($K) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----. 

0 

Beyond 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4 / 9  
Data As Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

ilepartment : NAVY 
Optlon Package : SPAWAR ARMY 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SPAWARAR,CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

Base: NDW WASHINGTON, DC 
ONE-TIME COSTS 1996 
- - - - -  ( S K I  - - - - -  -..- 

CONSTRUCTION 
MILCON 0 
Fam Houslnq 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 1,578 
Shutdown 0 
New Hires 0 
l-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 

TOTAL ONE-TIME 1,578 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/9 
Data As Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

i'epartment : NAVY 
Option Package : SPAWAR ARMY 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NDW WASHINGTON, DC 
RECURRINGCOSTS 1996 
.--.. ($K) -..-- .--. 

?AM ROUSE OPS 0 
O&M 
RFMA 0 
BOS 0 
Unique Operat 0 
Clv Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
----. 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 1,578 1,184 888 16,796 0 0 

ONE-TIME SAVES 
..--. ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 

l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
..-.. (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 2,300 38,000 0 2,754 6,683 6,683 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/9 
Data As Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

3epartment : NAVY 
Option Package : SPAWAR ARMY 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NDW WASHINGTON, DC 
ONE-TIME NET 1996 
..--. ( S K I  - - - - -  --.- 

CONSTRUCTION 
MILCON -2,300 
Fam Housing 0 
C &M 
Civ Retir/RIF 0 
Clv Moving 0 
Other 1,578 

MIL PERSONNEL 
Mrl Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -721 

Total 
--.-- 

RECURRING NET 
-.--- ( S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unlque Other 

TOTAL RECUR 

Total 
-.--- 

0 

Beyond 

TOTAL NET COST -721 -36,816 888 14,043 -6,683 -6,683 



APPROPRIATIONS DETAIL REPCRT (COBRA ~5.08) - Page 7/9 
Data As Of 07:41 02/08/1995, Report Created 07:42 C2/08/1995 

aepartment : NAVY 
Option Package : SPAWAR ARMY 
Scenarlo File : P:\COBRA\PRELIM\PRELIMS\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: CECOM FORT 
ONE-TIME COSTS 
- - - - -  i $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Houslng 
Land Purch 
& M  
CIV SALARY 
Civ RIPS 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Mlsc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

MONMOUTH, 
1996 Total 

---.- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario Flle : P:\COBRA\PRELIM\PRELIM5\SPAWAWIR.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: CECOM FORT MONMOUTH, 
RELUJRRINGCOSTS 1996 
...-. (SKI----- -..- 

FAM HOUSE OPS 0 

0 &M 
RPMA 0 

BOS 0 

Unique Operat 0 
Civ Salary 0 
ZHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 

Unique Other 0 
TOTAL RECUR 0 

Total 
.---- 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 667 0 7,415 9,890 5,909 5,909 

ONE-TIME SAVES 
...-- (SK) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
-..-. 

RECLIRRINGSAVES 
.---- (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unlque Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mlsslon 
Mlsc Recur 
Unlque Other 
TOTAL RECUR 

Total 
-.-.- 

0 

Beyond 
--.--- 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 9/9 
Data As Of 07:41 02/08/1995. Report Created 07:42 02/08/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SPAWARAR,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: CECOM FORT MONMOUTH, 
ONZ-TIME NET 1996 
---.- ( S K I  - - - - -  - - - -  
CONSTRUCTION 
MILCON 667 
Fam Housing 0 

OLM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 

 MI^ Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 

Info Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 667 

Total 
----. 

RECURRING NET 
----. (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL NET COST 667 0 7,415 9,890 5,909 5,909 

Beyond 
- -. - - - 

0 



INPUT DATA REPORT (COBRA v5.08) 
Data AS of 0?:41 02/08/1995, Report Created 07:42 02/08/1995 

separtment : NAVY 
Option Package : SPAWAR ARMY 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SPAWARAR.SBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

INPrjT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
. - . . - . . . . - - . - - - . . - 
NDW WASHINGTON, DC Realignment 
CFCOM FORT MONMOIJTH, NJ Realignment 

Summary: 
. . - - . . - - 
SPAWAR REV 2 - JCSG SCENARIO - COLLOCATE SPAWAR WITH USA AT FORT MONMOUTH 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
NDW WASHINGTON, DC 

TO Base: 
- - - - - - - - 
CECOM FORT MONMOUTH, NJ 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NDW WASHINGTON, DC to CECOM FORT MONMOUTH, NJ 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NDW WASHINGTON. DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 
- . - - - - - - - 

206 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.081 - Page 2  
Data As Of 07:41 02/08 /1995,  Report Created 0 7 : 4 2  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Opt~on Package : SPAWAR ARMY 
Scenarlo Flle : P:\COBRA\PRELIM\PRELIMS\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CECOM FORT MoNMOUTH, NJ 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mll Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facllities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll i$~/Year) : 

Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NDW WASHINGTON, DC 

Homeowner Assistance Program: 
Unique Activlty Information: 

l-Time Unique Cost (SK) : 
l-Time Unique Save ($K) : 
1-Time Moving Cost I$K) : 
l-Time Moving Save (SKI : 
Env Non-MilCon ReqdiSK) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc I $K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-~atients/Yr: 
CHAMPUS Out-Patients/Yr: 
?acil ShutDown (KSF) : 

Name: CECOM FORT MONMOUTH, 

1-Time Unlque Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Actlv Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS 1n-~atients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1 9 9 7  1 9 9 8  1999 2000 
- - - -  .--. ---. - - - -  

0  0 0 0  

0 0  0 0  
0 0  0  0  

0  0 0 0 
0  0  0 0  

0  0  0  0 

0  0 0  0  

0  0  0  0  

0  0  0  0 
0  0  0  0  

0 % 0 % 0 % 0 % 

0  % 0% 0  % 0 % 

3 8 , 0 0 0  0  0 0  

0  0 0  0  

0  0  0 0  

0 0  0 0 

0  0  0  0  
Perc Family Housing ShutDown: 

1 9 9 7  1998 1 9 9 9  2 0 0 0  
- - - -  --.- - - - -  - - - -  

0  0  3 , 9 8 1  0  

0 0  0 0 
0  0  0  0  

0  0 0 0 

0 0 0 0  

0  0  0  0  

0  0 0  0  

0  0  7 6 1  761 

0  0  0 0  

0 0  0 0 
0% 0 % 0 % 0 % 

0 % 0% 0  % 0  % 

0 0 0  0 
0  0  0  0  

0  0  0 0 
0  0  0  0  

0  0 0 0  

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Cf 07:41 02/08/1995, Report Created 07:42 02/08/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SPAWARAR.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SEF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NDW WASHINGTON, DC 

Off Force Struc Change: 
En1 Force Struc Change: 
Clv Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenarlo Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

TNPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: CECOM FORT MONMOUTH, NJ 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
...-...----- --.-- - - - - - - - - - -  ------.----- .-.------....- 

REHAB ADMIN SPACES ADMIN 0 141,500 6,961 
40% NEW RATE 
REHAB STORAGE SPACE STORA 0 5,000 188 
REHAB COMM FACILITY COMFC 0 1,300 86 
RENOVATE SCIF COMFC 0 6,550 848 

(See final page for Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary ($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary ($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adrnln (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Famlly Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ ) :  28,800.00 
Civilian New Hire Cost($) : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data AS of 07:41 02/08/1995, Report Created 07:42 02/08/1995 

Department : NAVY 
Optlon Package : SPAWAR ARMY 
Scenarlo File : P:\coBRA\PRELIM\PRELIM~\SPAWARAR.CBR 
Std Fctrs Flle : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materlal/Assigned Person(Lb1 : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per M11 Slngle (Lb): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost (S/lOOLb) : 35.00 
Alr Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle($/Mile) : 
POV Reimbursement($/Mile) : 
Avy Mil Tour Length (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Tlme Off PCS Cost($) : 
One-Tlme En1 PCS Cost ( $ )  : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
. - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(BL) 
(SF) 
(SF) 
( I 

Category 

Optional Category A 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPIIF SCREEN NINE1 

1. DATA CALLS INDICATED ALL FACILITIES WERE PRIOR ADMIN SO 40% 

OF NEW MILCON USED FOR COSTS. SCIF RENOVATED AT 129.53/SF AS 

PROVIDED IN DATA CALL. 

2. EXCLUDED MSC BOS AND PERSONNEL COSTS FROM NDW. 



BRAC-95 Scenario Development Data Call Tasking 

Scenario N m b a  

S~e~~ario  Title; SPAWAR - ReV 1 

Due Dae. 1300 EST, 3 D e e d e x  1994 

* 

DescriDtion of C l w d n r n e n t  Scenario 

Collocate SPAWAR with U.S. kmy Commdcatioas and Ebcmmics C m m m d  (CECDM) 
at Fort Monmouth, NJ- (JoidCmss Scrvia Group Smmio)  

Please ensrue that the W c e  shown above, regarding miocations to another DoD 
Component activity, is followed; i e ,  include a complete list of facility requirements, etc. 

Prepamtion of a M o  huelopmeut Data Call response far the cldrealignment 
scenario described above is nmdatuq. The lead m a .  claimant may submit a stparate, 
additional Scenario Development Data Call rqmme, which while not changine the bitsets) 
identified as beirtg c h e d l n a l i w  does identify alceraative receiving sites. If an additional 
response is submitt&, identify this respoase as Scenario Number 5-25-0537-1WA 

Any questions wmaming this specific c l o s d g n m e n c  scenario should be aMressed 
to W Moeller at (703) 681-0456. G e n d  questions regding COBRA or -ex costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

Tbis scenario is an alternative which has been provided to the 
Department oi the Navy by the BRAC-95 DoD J0intK:rcrss 

Service Working Groups 



. # 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATI'ACHMENT I: BASH LOADING DATA 

PART 1: MANPOWER DATA - HOST AND TBNMJ. Tbis daw is provided to a d s t  you in identifying millbuy blllele and civilian poelllow which will eilhtz be lalocatai or 
dimhated IU a rcsull of closurs or dgumco(. Omcer (OFF), Enllsted (ENL) and Civilian (CIV) nunrben mfldct end strength, not on-board counbh ?b8 "Planned Force S ~ n r c t ~ n  
Reduction" oolunul represents Lbe difference between projected "Beglnnlng of PY 1996" and projected "End of PY 2001 " end sfrengl. The roum of thfs data is the 
BUPBRS/NAVCOMIT/CkIC data bases h ruppn of tho PY 1996/1997 OSD Submit. Review thls list and make any necessary annorabns, lncludlng the addition or deletion of 
Line, of data to accurelely reflect the host uad temt  populalion. Note h a t  hillltuy Studeots (STU) n~ust be shown a, an Anrago On-Bod (AOB) auol. If r sldRfflcMt student 
poputadon Is located at the activity, then all shxdenW need to be idcndfied In tbis ulble. Student dam nead only bs provided for Ilm "End of FY 2001" column of b e  W e .  If M y  
numbers are changed, pleass provide a revised ret of tolals at (he end of the listing. 

P L M m D  mnC1 
mJOR bWlA ?Y 1996 d m o C W  CHAW18 Em TY 160% 

VIC ~ u m  ~ X H A # P  om BNI, CIV STW o n  m a  cnr sro oot m o ~  cnt rn 
N 0 0039 COMSPAWARSYSCOM COMSPANAWAR Yfr 4 113 0 0 0 -14 0 ,db 4 99 0 
, V ~ Z L C L ~  f p a ~ w  / ) l * + c f / ~ e ~  J - P A - W ~ L  /3d 12 462 * -f o - I P /  132 3 
H 00039 SPAWARSYSCOM COMMARCQR 1 0 0 0 0 0 0 0 1 0 0 0 
U 00039 SPAWARSYSCOM COMMARCOR 4 1 0 0 0 0 0 0 4 1 0 0 
N 42193 SPAWAR ACQ PROG MGT COMSPANAVWAR 0 0 I98 0 0 0 -28 0 0 0 172 0 
w 45018 SPAWAR CONS. CRYPT0 COMSPANAVWAR 0 34 0 0 0 -14 0 0 0 20 0 
N 45590 SPAWAR FLD MGT COMSPANAWAR 7 0 0 0 0 0 0 ? # P O  

44 017 SPAWAR SERV-WIDE COMM PROO COMSPANAVWAR 0 0 p ' l / O  0 0 0 0 0 0 0 ' y . O  
w 44633 SPAWAR TAG CRYPT0 COMSPANAVWAR 7B' 0 0 0 0 0 0 7 fL 0 0 



. I 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'tTACHMENT 1: BASE LOADING DATA 

$ 
PART 2: MANPOWER DATA - DBTA-TS. This h r Ua of Luchmenlr bdondng to Ua actirlty kiq consided for olelosum andgnmca PI& levlew W hlrll* and Q 
deferdns whlcl~, if any, of lbae Lucbmt~~tawUL &o be closed u r mult olthls action. if  80, note lhlr fact In as TW1' column, and (ha identify the ild year h which the 5 
detachment will be cloaed. For any detachmenu which will be closed, compondlcg numbers of b i l l e t s ~ l t f o n s  murt be h e e d  MI lnro tbe "End FY u)01 Actblty 
Populellon" and also tba "BIMnated md Rtlwaled BUletdPositlons" data In your dawcall respo~tse. Menpower numbem shown &low reflect Date Cd11 eat ha^. P l t a ~  emure I-- 

that nccurare "End of FY 2001 '' data is used Ln your nrponse; as well as ensuring hat you do not double count any number8 already show on Put 1 of this rthlcbmcat. 

#on- 4 



DRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I PART 5: TOTAL FACILCTY SQUARE FEET. Tair 18 ~hc total C l w  2 facility squlre feet, axcludi~lg fanfly housing. MWR md utilllles, npmted in be  Naval PacilMu Aslets 
Dab Base WFADB). Thls figure ir used In d41dnlng the number of tqutue feet whlch wU be "shut downn aa a mull of the closure action. 

\ 

'Potel Paoi lfty Bqxatu reat (in thwrandr) : 0 

PART 6: BAS@ OPERATINO SUPPORT (BOS) COST DATA. 'This Is the total BOS m t s  npotted fir the host and tenant actlvltles In Data Cell 66. Pkm review lhls and 
eaaure that It la consistent will, FY 1996 OSD Submit budget data. If DOS cost dab needs to be revlsed, speclflc revleiom should be noted on a revired copy of the approdate Dab 
Call66 table(a), which should then be returned with this data call mponse. 



.\ 
BRAC-95 SCENARIO DEVBLOPMBNT DATA CALL < I + .  

ATTACHMENT 1: BASE LOADING DATA t 
PART 7: COM'RACl' WORKYBAR DATA. lliis i8 fh (oW contract varkyear data reported by (a ha, rd tenant d r l d e a  in Dab Call 66. Please review lh18 d a 4  a-ly 
the colums reganling contract workyeare whcb wiU either be elMnahd or uansfemd 111, n result ofthe cloaunCndlpment action. Sum of wo~kycars tnnsfmcd t ~ ~ t c d  + 
wdning at actlvlg must equal Total Conwdct Workyam. h o b t e  corncllonr as netway. ! 

UIC Nul l3  
00039 SPAWAR 

TOTAL NO. OF WORK. NO. OF WORK- NO. OF worn* F 

WJOR CONTRACT YEARS TOBB YEARS TO BE YEARS RenlAlNINQ F 
CLAIMANT WORKYMRS TRANSlWW!D AT ACTIVITY &? 
COMMARCOR 7 I 0 J 



ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

5-25-0537-100 

SPAWAR-REV-1 

1 December 1994 

Table 1-C: LosingIGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately Listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 
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CDR M. Sundberg 

SPAWAR Code 10-11 

(703) 602-9836 

(703) 602-1071 

(301) 349-5971 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosinglGaining Bases Involved in Scenario 

II Losing Base(s) 

SPAWARSYSCOM 

Gaining Base(s) 

CECOM 
Fort Monrnouth, NJ 

Workload/Missions 
Transferring 

All mission functions. 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

* Includes PEO-SCS 
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SPAWAR 40 (98 military and 47 civilian) is not included in this scenario. SPAWAR 
40 was not included with SPAWAR Headquarters in the BRAC 93 decision and is not 
colocated with SPAWAR Headquarters. 

This scenario is modified leaving 15 people from the PEOISCS in the Washington area 
at the Washington Navy Yard. The justification is: 

The PEO reports directly to the Assistant Secretary of the Navy for Research, 
Development and Acquisition (ASN (RD&A)) and is responsible for Major Acquisition 
Programs (ACAT I) programs with high visibility in the Navy, DoD, and Congress. The 
Program Managers and their organizations as well as the matrix support in the staff would 
move to CECOM Fort Monmouth, NJ with the Space and Naval Warfare Systems Command 
which is the PEO's supporting command. 

For the PEO to meet his responsibilities relative to reporting to and participation in 
issues and decision meetings at the Navy Secretariat, within DoD and at Congressional level 
briefings, the PEO and a small staff of approximately 15 people will remain on station in the 
Washington area. This will allow the PEO to deal directly in high level policy reviews and 
decision meetings in Navy, DoD, and Congress while maintaining control of his programs by 
the use of Video Teleconferencing, and computer based communications to the Program 
Managers. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a smarate Enclosure (2) - Losing Base Ouestions for each "losing" base involved 
in the closure/realimment scenario. Make additional co~ies of this enclosure as necessary. 
Tables included in this enclosure are 2-A. 2-B. 2-C. 2-D. 2-E. and 2-F. Enter the Losing 
Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of militarv billets and civilian ~ositions. Data entered in Tables 2-B and 2-C 
will be transferred to Table 2-D and will be used to reconcile manpower totals at the 
losinp base. The entire losing base workforce as shown on the annotated c o ~ v  of the 
Base Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate c o ~ v  of both of these two tables must 
be comvleted for each vair of activities between which transfers of pe r so~e l .  eauivment 
or vehicles will occur. That is, a single enclosure (1) reswnse mav reauire multiple 
co~ies of tables 2-A and 2-B. For example. if the scenario involves the closure of 
NAVSTA A and relocation of ~ersonnel to NAVSTA B and NAVSTA C, then two tables 
will be com~leted. one for transfers from NAVSTA A to NAVSTA B and one for 
transfers from NAVSTA A to NAVSTA C. Note that for ~umoses of completing these 

- tables. Losine Bases and Gainine Bases are defined as a host activitv. inde~endent 
activitv or other activitv smificallv identified in the data call task in^. Se~arate tables 
will not be pre~ared for individual tenant activities. instead, tenant numbers will be 
incormorated into the table for the Losing Base. Be certain to identifv the name of both 
the gainine and losine base. Make additional co~ies of these two tables as necessarv. 

SPAWARSYSCOM WashinPton. DC* 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate anv corrections. as necessarv. Using the data contained in the Base 
Loading Data Attachment. com~lete the table on the next Dam. For both the host and tenant 
activities. identifv. bv UIC. the number of billets/~ositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be saaratelv listed in Table 2-A. Drilling reservists will not be included in off~cer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billetslpositions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
*Includes PEO-SCS 
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Table 2-A: Dis~osition of Personnel - Detail Data 

)I From Losing Base: SPAWARSY SCOM Washington, DC* 11 

which will be relo&ted. Mil Stu = Military Students. 

* includes PEO-SCS 
+if no MECON is required could move in FY97. 
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Table 2-B: Dis~osition of Personnel and Euui~ment - Summaw. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
smarate Table 2-B must be com~leted for each combination of losin~lgaininy bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: SPAWARSYSCOM Washington, DC* 

*IIIC~U~~S PEO-SCS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of Equi~rnentlvehicles Rationale for Relocating 
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Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of stafFig requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
MilitaryStudents. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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* Includes PEO-SCS 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: M ~ D o w ~ ~  Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the c losure /~gnment  scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data - 

- 

I A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

E. Total Billets/Positions 
Moving: 

F. Eliminated BillcWPositions: I I 0 

Mil Stu Enlisted Civilians I 

177 

-2 

-- -- 

C. Prior BRAC 
Changes (+I-): 

D. End N 2001: 

Moving to 
(List each Gaining Base): 

1. CECOM 
FT. Monmouth, NJ 

2. 

3. 

G .  Remaining at Losing Base: I 1 1 I 15 

Total Officers 

- 

175 

175 

24 

946 

93 1 

24 

24 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billetslpositions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billetslpositions at the end of FY 2001). 

747 

732 

H. Sum of Lines E, F, and G: 
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-156 

1104 

-158 

175 24 747 946 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlvl. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as op~osed to closed or realigned. Scenario data call taskings will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Reauirements ("Mothball" Scenarios Only) 

11 Losing Base Name: SPAWARSYSCOM Washington, DC* 11 

* Includes PEO-SCS 

Military 
Caretakers 

Civilian 
Caretakers 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). 33amples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine moving or personnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identify one-time unique moving costs which will be addressed separatelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: SPAWARSYSCOM Washington, DC 

Cost DescriDtion 

.- 
1. NONE 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings. which are calculated automatically bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identxied. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SPAWARSYSCOM Washington, DC 

Cost - FY Descri~tion 
1. 2,300 ~Y951FY96 Cost to design MILCON at Washington Navy Yard. 

38,000 FY97 MILCON construction cost at Washington Navy Yard. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: SPAWARSYSCOM Washington, DC 

Cost FY - Gaining Base Description 
1. NONE 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o-prating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

* Includes PEO-SCS 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: SPAWARSYSCOM Washington, DC* 

5-25-0537-100 
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Gaining Base 

1.  

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 
I 

5.  
I I I I I 

Description: 
Add additional lines to worksheet as necessary. 

FY 
1996 

EY 
1997 

FY 
1998 

FY 2001 
FY FY and 
1999 2000 Beyond 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is fded in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 
* Includes PEO-SCS 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: SPAWARSYSCOM Washington, DC* 
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Gaining Base 

1.  

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 
1 

5. I I I I 

Description: 

FY 
1996 

FY 
1999 

FY 
1997 

FY 
2000 

FY 
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and 

Beyond 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: SPAWARSYSCOM Washington, DC 

Annual Cost - FY Descri~tion 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: SPAWARSYSCOM Washington, DC 

FY Annual Savings - Descri~tion 
1. NONE 
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h. Land Sales. Identify any proceeds, if identifikible and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: SPAWARSYSCOM Washington, DC 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: SPAWARSYSCOM Washington, DC 

Cost - - FY One-Time/ Recurring Explanation 
1. NONE 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: SPAWARSYSCOM Washington, DC 

Facility KSF Shutdown: -0- 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($0001. 

Table 2-F: Dynamic Base Information Summary 

Losing Base: SPAWARSYSCOM Washington, DC* 
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j. Fac. Shutdown 

1996 

One-Time 
Unique 
costs 

1997 1998 1999 2000 2001 Total 
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Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Gaining Base: CECOM FT. Monmouth, NJ 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 

- functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: CECOM FT. Monmouth, NJ 

Cost - - FY Location 
1. Unknown 

Description 
Require following facilities to be of 
sufficient capacity to support SPAWAR 
personnel: 
Secure T-1 Line 
Child Care Center 
Fitness Facilities 
Military Housing 
Bachelor Quarters and Messing 
Uniform Shop 
Cafeteria 
Parking 

5-25-0537- 100 
Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identifv routine moving or wrsonnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: CECOM FT. Monmouth, NJ 

Cost - EY Description 
1. $1,550 99 Installation of LAN 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
d r  
Procurement Cost Avoidances (which are covered in the lo sin^ base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: CECOM FT. Monmouth, NJ 

FY Cost - Descrktion 
1. N/A None identified 

5-25-0537-100 
3 - 2 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: CECOM FT. Monmouth, NJ 

Cost - - FY Descri~tion 
1. N/A None identified 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: CECOM FT. Monmouth, NJ 

Annual Cost - FY Descn~tion 
1. $725K 99 Higher Locality Pay for CIVPERS 

5-25-0537-100 
3 - 3 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identitied (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) 

Gaining Base: CECOM FT. Monmouth, NJ 

Annual Savings - FT Description 
1. N/A None identified 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: CECOM IT. Monmouth, NJ 

Cost No. of Acres EY Descri~tion 
1. N/A None identified 

5-25-0537-100 
3 - 4 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

5-25-0537-100 
3 - 5 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

5-25-0537-100 
3 - 6 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLoSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc. ) , shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

P e r s o ~ e l  Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 

5-25-0537-100 
3 - 7 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements* 

Gaining Base Name: CECOM FT. Monmouth, NJ 

Air Maintenance (SF) 

* This is the space requirement. It is not known whether the space is available or must 
be constructed. 

5-25-0537-100 
Enclosure (3) 
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BRAC-95 CERTIFICATION 

Certified Data: BRAC 95 Scenario Development Data Call (5-25-0537-100) - COMSPAWARSYSCOM 
WASHINGTON DC 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W.H.CANTRELL- 
NAME (Please type or print) 

Commander 
Title Date 

I 

Space and Naval Warfare 
Systems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

F OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!. A. EARNER ,, 
1 

NAME (Please type or Signature 
1 / 

Title Date 
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BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activtty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsurnmarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be' followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 
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BRAC-95 Scenario Development Data Call Tasking 

Base Loadinp Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignrnent. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
Departments/Defense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 1 5-25-0537-100 1 

1 Due Date: # 1300 EST, 3 December 1994 1 

Scenario Title: - 

Description of Closure/Realignment Scenario 

SPAWAR - Rev 1 

Collocate SPAWAR with U.S. Army Communications and Electronics Command (CECOM) 
at Fort Monmouth, NJ. (Joint/Cross Service Group Scenario) 

Please ensure that the guidance shown above, regarding relocations to another DoD 
Component activity, is followed; i.e., include a complete list of facility requirements, etc. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being closed,realigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-0537-100A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Moeller at (703) 681-0456. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 68 1-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 DoD Joint/Cross 

Service Working Groups 
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11 Scenario Title: - I SPAWAR - Rev 2 11 
I 

Description of Closure/Realignment Scenario 

Scenario Number: 

Due Date: 

Collocate SPAWAR with U.S. Air Force Electronic Systems Command (ESC) at Hanscomb 
AFB, MJ4. 

1300 EST, 3 December 1994 

Please ensure that the guidance shown above, regarding relocations to another DoD 
Component activity, is followed; i.e., include a complete list of facility requirements, etc. 

5-25-0537- 101 

Preparation of a Scenario Development Data Call response for the closurelrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closed/realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-0537-100A. 

I 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAP'  Moeller at (703) 681-0456. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 DoD JoinVCross 

Service Working Groups 
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FOR OFFICiAL !!SF 1781 

C a a t r o l  Kwber: Army-003 
Gainins Base: Fort Bbzu;touth, NJ 

1. -81 faoilitieetear~ices available t3 s ~ r n o r t  a 
SPAWAR population of 175 officers. 24 enlis~ed, end 732 
civilians are described belcw. 

(1) The CECOM ?ersonnel azrd Training Directorate at 
Fort mnmaukh could support 732 Navy civilians with r g a b  
oe elwexi pemonneliste. This i s  based %I the current 
persame1 servicing ratid at Fort Mbmouth of L70. The 
A- ks coasidering the sstabliehrskentz o f  a N o r t ~ s ~  
Regions1 Civilian Persomael Office (CPO). X f  Fort l&runmth 
were part of that Cm when t:he Navy moved, =itre 
gersonaelists would be required based oa a projected w- 
wide aervicing r a t i o  of 1:05. 

(2  ) 9if t'erences e x i a t  between Pha &nd .%vy 
civilian personnel B ~ P L W .  -St ~f 3Lete d i Z f e r e ~ c e s  are 
minor and gsocedural in naturs. 'he m j o x  diefeteace i s  the 
automated persomael database wed by the two s@n;ricea. The 
diffcxmces do not preclude an C#) Erea sezvieLng a 
Navy activity; such inter-eervice civilian gemamel s-rt 
arrangements exist today. 

b . chi ld  Care. Fort Moax~~uth providw a Child 
~evelepaeaf C e n t e r  (-1 for  childrua ages six weeks to 12 
years, a Schoal Age Lac& K e y  Program for  ahildrerr tram 
kindergarten through sixth made, a Proschoel Program fa 
three to five-year-01&, and a m e r  Smmer Day Camp. The 
newLy canatrucced $2.- Yeuth Services Cmter  opened an Oct 
93 and providee recreational activities fat J T l ~ s t  t o  12th 
grade a l d r e a .  The existing CDC w i l i  be replaced by a new 
Fac5Lity. The co~oLructian earrtraot for t?&s $3.35# 
facility was awarded and constmctiea w i l l  'beg- in Jaa/Feb 
9 CPC d l 1  be Loeatad &a the Charles Wood axes 
adjaoeat t o  tha Youth Services Ceaser. Tha new CDC, 
schaauled to open in lace 1S96 cr early 1997, will k a n  a 
cmaoicy for 244 Ckildrm2, 
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c .  t i t rr tcrc l .  The Physical Fitness C e n t e r ,  renovated in 
Aug 9 4  at a cost of S1.4M includes  is^ iadcor swiAmias pool, 
male a~ld fenale Locker raasrs, &,o an$ Lc@iale saunae, two 
racqpetball courts, a full gymasL\;m flcor, a cardfavascular 
equi-t axear a fzee weight area, a nauEilus axes, m d  a 
soon-to-be completed aerobic dance anb exerciee area. Qtber 
tftnesa related facilities/areas available on Foxc Monmuth 
include the Wer Cw.ter Fitness AM~JC, BD 18 hole golf 
course. a t w e n t y  lase bawlhg canter, o maeiaa and boat 
dock, an outdoor recreation check-out zenter, a fitness 
traill t w o  out&or goalc, two multi-purpose fields, and 
seven out-door tennis ccwes. 

d. Military Beusins. Me will have on-post heusing to 
satiafy SPAWbR's reqpiremaats. Based en nalitazy s t t e q t h  
cuts received in N w  94 ,  we project 84 o f f i c e r  Iucluding 
thrae flag level) am2 237 1TC0 family hausing units  w i l l  be 
available on post i a  FY97. 174 nwLy rsnwated X O  units 
could be rerhaigaated Pox company grade of2' c r ~ e =  use. 
Sixteen o f f i c e r  and 44 enliseed unacooaQaaied auarters wiil 
also be available to supperc additional a l i t a r y  psmonael. 
W e  currently houaa apprcuciuately 100 Navy  families at F~rt 
lbnmouth anQ q e c t  to assign 146 nore &ts to Navy by 30 
Sep 97, fcr a t o t a l  of 246. Thetee 246 units are in  addition 
to those identified above. Tk?e l o ca l  commaity i s  a l e e  
capsbla OF accamudating a large rrmber o f  accorcxgaoid and 
unaccompanird perroanel. 

e. Yeosf~g. The Fort m u c h  gcst dinirg facility 
provides three meals a day with a serving c a ~ a c i t y  a€ 600 
pessoae per meal. In m96. the dining tacility is expected 
to sowe less khan 325 meai c d  holders par w a l .  Thp 
sarall a d s +  o l  gropesea Navy ealistec! personnel c a ~  be 
easily abaarbed. 

f . Guifozm a m .  The Anqy Air Fozce Ex-8 S ~ N ~ C Q  
operates a d l L c a r y  clrrthing sale8 srore at Fort Ibnmouth 
thraugrr a mennorandim of uucisretanding (&mu) with the 
Departmmt of the Army. Aaothex i o V  could be executed with 
the Departmat of tk.e %try to provide U. S. Navy militaxy 
clo- it-. The existfng sales steze would have to be 
wmad8d. a t  an eBtWted cost Of $8O,OCO, into an adjacent; 
AAass tac i l i ty  co acecummkte these Pteaus. Earle Naval 
Weapons Staeioa prcavid- -form item far the Naw 
persome.3 sa ' c iaed  there, the Nayr personael haused ab Tor t  
M o m t h r  aad includes iavantories £or pzbdicted loading fur 
ship-board personuel. 
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CL08E BOW 

g. Ca.€aterlia. The L m e  H a l l  Commnit;4- Acciuicy Cgater 
on the main post, ~~vatsd in 1994 at a coat of Sl.&b*, 
~ r o v i d e s  hot a d  ccld buffet lunches f o r  uD to 2 0 0  peep18 
and seterr parties, weB&gs. colm~and functions, special 
events. Adclitioaal dining facilities are located in 
buiLding l2PO ansl 1210, in Patterson A m y  Hospital, and at  
the Purger Ring an the gost; iP the Gihbs Hall Of ficms 
Club; and in the post restaurant located in the *ex Centet 
Building in the Charla9 Wood area. 

h. P a t k i n q .  Existing saxking am& cbe 24yer center i s  
available to eupaort 93t additional personnel. The 
precsiviag site militaxy constntctian cast datag aacludes 
the mat of adding parking to the Barker Circle ares. 

i. Medical. 7% Patterson CamuuLty IU)spLtaL 
currently supports Navy persame1 assigaed to che Earie  
Naval Weapons Station and has the capacity ts support 199 
additional bvy ~~~~~el and their families. 

j. -81 ServJcas. Currently, Navy represents 15%-20% 
o f  the client base of the Port McmmoutLI LeQU Asslsrarrce 
Off ice .  A t  c u r r a t  otaax!Fag lwels, this office could 
s--port 199 additiaaal Navy persaaael u d  their families, 

- -xmm8. E S t m t d  costa far either 
o f  the alterrratives discwaed 5elow arm a follows. A I L  arr 
0ne-the ccots mccept ar net@. Theae c08t8 are gepesated i~ 
attached data form. 

P r d s e  wiring - $9323 
T e l e ~ h e  Switch upstaae - SIM 
Outside Cable Plant - $4908 
T1 Line - $10K 

S36X per year (recurring cost) 
m-TBD 

3 .  specific FaeaSity  ~ k ~ t u  &we addrmsecl in two 
alternatives, both of which prwide, in ex!isrins pemanent 
facilities, the amouat cZ -4t,+, grots square feet 
sgeciiled for SPAWAR. The Barker Circle alteclative 
requires f e n o v a c i ~  ti-, adjacent, &ex-utilized buildinps 
on tho oar6 uad sf che nain poet, directly aczeaa from the 
gmst hoadquartcrrr. The Myer Center alteraative entails 
renovating spaom i a  the bprer center Building kn t46 Charles 
wood w e & ,  The Wer Ceater as a six-level hil- w i t h  
665.0 00 gross SF of space. The spa- p f ~ ~ 0 . d  fo r  
rtenomtion Lor S P a m  w i l l  be wacan~ upon the J'vu 97 

FOR OFFICIAL USE ONLY 



.- FOR OFFlClAl \!SF ONI 't 

dapartute of ARL1s Elect~ozics  and Power Sources 
Directorata, e, ERAC 91 ;nave to kddgkt, :a. We could also 
acc-te SPA- in existing, but facilitias, a t  
a cost lower k h a ~  eithet of the twc altenatives discuassd 
above. D a t a  50- for the two alternatives f0LJ.o~. 



i . . DEC 20 '94 06:llAM 

- . a  D e p m t  of the Nwy Scearuio Development Data Call Twkbg 

/ IC~  4. Certifiitiea Please sign the attached ed&afion fcirm and this eztification with 
your rwponse. The signing of this ~dfication constitutes a ~msentation that the certifying 
official has reviewed the idonnation and eithm (1) personally vouches for its a m ~ a c y  and ,. - 
compl- or (2) has possession of, and is rely@ upon, a certification executed by a 
compc$cnt s u b o m .  

Icertify~theinfdmmntainsdbeaeinisacrmtaresnd~pletetothebestofmy 
knowledge and belief. 
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Departnent : NAVY 
Optlon Package : SPAWAR AIR FORCE 
Scenario Flle : P:\COBRA\PRELIM\PRELIMS\SPAWARAF.CBR 
Std Fctrs Flle : P:\COBRA\N950M.SFF 

Base: ESC HANSCOMB AFB, MA 
RECURRINGCOSTS 1996 
..-.. (SKI - - - - -  -.-- 

PAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 

Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unlque Other 0 

TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 

TOTAL COSTS 3,540 0 39,546 

ONE-TIME SAVES 
--.-- (SKI - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
-.--- 

RECURRINGSAVES 
...-- (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : NAVY 
Optron Package : SPAWAR AIR FORCE 
Scenario Flle : P:\COBRA\PRELIM\PRELIM5\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: ESC HANSCOMB AFB, MA 
ONE-TIME NET 1996 
.-... ($K) -..-- .--- 

CONSTRUCTION 
MILCON 3,540 
Fam Houslng 0 

OLM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Ml1 Movlng 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Tlme Other 0 
Land 0 
TOTAL ONE-TIME 3,540 

Total 
---.- 

RECURRING NET 
-.--. ($K) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
.--.-- 

0 

TOTAL NET COST 3,540 0 39,546 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : NAVY 
Option Package : SPAWAR AIR FORCE 
Scenario File : P:\COBRA\PRELIM\PRELIM~\SPAWARAE.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : 2006 (7 Years) 

NPV in 2015 (SK) : -36,703 
l-Time Cost ( S K I  : 68,376 

Net Costs (SK) Constant 
1996 

Dollars 
1997 Total Beyond 

.---.. 

0 
-811 

-4,688 
0 
0 
0 

MilCon 1,240 
Person 0 
Overhd 2,275 
Moving 0 
Missio 0 
Other 0 

TOTAL 3,515 -36,294 40,826 22,604 

Total 
.-.- ..-- -.-- ..-- 

POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 

Civ 0 
TOT 0 

Summary : 
. . - - - . - - 
1. SPAWAR REV 2 - COLLOCATE SPAWAR WITH USAF AT HANSCOMB AFB. 
A JCSG ALTERNATIVE 

2. USED NAVY SFF. 



COBRA REALIGNMENT SUMMARY !COBRA v5.081 - Page 2/2 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

3epartrnent : N A W  

Option Package : SPAWAR AIR FORCE 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SPAWRRAF.CER 
Std Fctrs File : P:\COBRA\N950M.SFF 

Costs f $ K )  Constant Dollars 
1996 1997 
-..- .-.. 

MilCon 3,540 - 0 
Person 0 0 
Overhd 2,275 1,706 

Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 5,815 1,706 40,826 25,358 5,120 

Savings ( S K )  Constant Dollars 
1996 1997 
.--- .--- 

MilCon 2,300 38,000 
Person 0 0 

Overhd 0 0 

Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 2,300 38,000 0 2,754 10,619 

Total 
.---- 

42,878 
6,633 

16,501 
16,384 

0 

1,550 

Beyond 
- - - - - -  

0 
1,763 
3,357 

0 
0 
0 

Total Beyond 



INPUT DATA REPORT (COBRA v5.08) 
Data AS of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : NAVY 
3ption Package : SPAWAR AIR FORCE 
Scenario F r l e  : P:\COBRA\PRELIM\PRELIM~\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year 3ne : FY 1996 

Model does Time-Phasrng of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - . - - - - - 
NDW WASHINGTON, DC Realignment 
ESC HANSCOMB AFB, MA Realignment 

Summary: 

1. SPAWAR REV 2 - COLLOCATE SPAWAR WITH USAF AT HANSCOMB AFB 
A JCSG ALTERNATIVE 

2. USED NAVY SFF 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
-.----..-- 

NDW WASHINGTON. DC 

TO Base: 
- - - - - - - - 
ESC HANSCOMB AFB. MA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NDW WASHINGTON, DC to ESC HANSCOMB AEB, MA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons1 : 
Suppt Eqpt (tons1 : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NDW WASHINGTON, DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day1 : 
Freight Cost ($/Ton/Milel : 

Distance : 
- - - - - - - - - 

437 mi 

RPMA Non-Payroll ($K/Year) : 
Communicat ions ($K/Year) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 07:48 02/08/1995, Report Created 07.48 02/08/1995 

Department : NAVY 
Option Package : SPAWAR AIR FORCE 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ESC HANSCOMB AFB, MA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willlng To Move: 
Officer Housing Units Avail: 
Enllsted Housing Units Avail: 
Total Base Facilities(KSF1: 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payro:l ($K/Year) : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NDW WASHINGTON. DC 

Homeowner Assistance Program: 
Unlque Activity Information: 

l-Time Unique Cost ($K) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K): 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule 1%) : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: ESC HANSCOMB AFB, MA 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
MLSC Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKl : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0% 
0% 0 % 0 % 0% 

38,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
.--- .--- -.-- - - - -  

0 0 1,550 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 580 580 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0% 
0 % 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 0?:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : NAVY 
Option Package : SPAWAR AIR FORCE 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SPAWARAF.CER 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: N D W  WASHINGTON, DC 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Clv Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ESC HANSCOMB AFB, MA 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 
---.-------- ----. - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMIN BUILDING ADMIN 141,500 0 0 
STORAGE FACILITY STORA 4,950 0 0 
COMMUNICATION FAC COMFC 1,670 0 0 
SCIF RDT&E 7,100 0 0 
COMPUTER ROOM RDT&E 6,550 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary ($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted salary(S/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Clvilian Regular Retire Rate: 5.00% 

Civllian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker ~ d m i n  (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ 1  : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs (S) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 

RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon Site Preparation Rate: 39.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 07:48 32/08/1995, Report Created 37:48 02/08/1995 

Department : NAVY 
Optlon Package : SPAWAR AIR FORCE 
Scenario Flle : P:\coBRA\PRELIM\PRELIMS\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person!Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civillan (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Alr Transport ($/Pass Mile) : 0.20 
Misc Exp !$/Direct Employ1 : 700.00 

Equip Pack & Crate ($/Ton) : 
Mil Light Vehicle($/Mile) : 
Heavy/Spec Vehicle($/Mile) : 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCS($/Pers/Tour) : 
One-Time Off PCS Cost ( $ )  : 

One-Time En1 PCS Cost ( $ 1  : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM $/UM 
- - -.-- 

(SY) 6 1 
!LF) 10,350 
(SF) 122 
(SF) 111 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 9 6 
(EA) 78,750 
(SF) 94 
(SF) 165 
(SF) 12 0 
(SF) 165 
(SF) 129 
(SF) 160 
(BL) 12 
(SF) 160 
(SF) 168 
( ) 0 

Category UM $ /UM 

Optional Category A ( ) 

OptionalCategoryB ( 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( 1 
Optional Category F ( ) 

Optional Category G ( 1 
Optional Category H ( ) 

Optional Category I ( i 
Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( 



TOTAL ONE-TIME COST REPORT (COBILA v5.08) - Page 113 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : NAVY 
Cptlon Package : SPAWAR AIR FORCE 
Scenario Flle : P:\COBRA\PRELIM\PRELIMS\SPAWARAF.CBR 
Std Fctrs Frle : P:\COBU\N950M,SFF 

(All values in Dollars) 

Category 
. - . - - - - - 
Construction 
Mllltary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civil~an RIF 
Civilian Early Retirement 
Civlllan New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mllitary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
..-. - - - . - . . . - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 1,550,000 

Total - Other 1,550,000 
------.---..---.----.---------..---------------------------------------------- 

Total One-Time Costs 68,375,974 
.-..-..---.-------------------------------------.----.--.-.------------------- 

One-Time Savings 
Military Construction Cost Avoidances 40,300,000 
Family Housing Cost Avoidances 0 
Military Moving 179,577 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.---.-------------------------------------------------------------.---.------- 

Total One-Time Savings 40,479,577 
..----.--.---------------------------------------------.---------------------- 

Total Net One-Time Costs 27,896,396 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : NAVY 
Option Package : SPAWAR AIR FORCE 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NDW WASHINGTON, DC 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Milltary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---. - - - - - - . - - 

Total One-Time Costs 23,948,325 
-----------------.--------------------.-------------------.------------------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Milltary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

----..------------------------------------ 

Total One-Time Savings 
.--.----------------------------------------------.-.-----------------------.- 

Total Net One-Time Costs -16,531,252 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Zata As cf 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : N A W  
Option Package : SPAWAR AIR FORCE 
Scenarlo Flie : P:\cOBRA\PRELIM\PRELIM~\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: ESC HANSCOMB AFB, MA 
(Ail values in Dollars) 

Category 
- - - . - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
...-.-.--.------------------------ 

Total One-Time Costs 

Cost Sub-Total 
- - - -  - . - - - - - - . 

One -Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Tlme Unique Savings 

---.----.------------------------------ 

Total One-Time Savings 0 
-.-.------------------------------------------------------.--------.---------- 

Total Net One-Time Costs 44,427,648 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : NAVY 
Optlon Package : SPAWAR AIR FORCE 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

All Costs in $K 

Base Name 
. - - - - - - - - 
NDW WASHINGTON 
ESC HANSCOMB AFB 

Total IMA Land COS t Total 
MllCon COS t Purch Avoid Cos t 
---.-. ..-- - - - - -  - - - - -  - - - - -  

0 0 0 -40,300 -40.300 

42,878 0 3 0 42,878 

Totals: 42,878 0 0 -40,300 2,578 



MILITARY CONSTRUCTION ASSETS (COBWL ~5.08) - Page 2/3 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : NAVY 
Optlon Package : SPAWAR AIR FORCE 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

MilCon for Base: NDW WASHINGTON, DC 

All Costs in $K 
MilCon - Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
..----------- -.--- - - - - -  ----. --..-- - - - - -  - - - - -  
.~..-..-.~-~~--~.-~~..~-..------------------------~------~~.--..-~~.~~.~~..~-~ 

Total Construction Cost: 0 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 40,300 
..--..--.---..--......---.--.--...---.-- 

TOTAL : -40,300 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIGH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v 5 . 0 8 1  - Page 3/3 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : NAVY 
Option Package : SPAWAR AIR FORCE 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: ESC HANSCOMB AFB, MA 

All Costs in S K  

Description: 
.-.-..---.-.- 

ADMIN BUILDING 
STORAGE FACILITY 
COMMUNICATION FAC 
SCIF 
COMPUTER ROOM 

MilCon 
Categ 
- - - - -  
ADMIN 
STORA 
COMFC 
RDTLE 
RDT&E 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 

Total Construction Cost: 42,878 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
.-------.-------..---.-.----..-------.-- 

TOTAL : 42,878 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : NAVY 
Option Package : SPAWm AIR FORCE 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NDW WASHINGTON, DC 

BASE POPLLATION (FY 1996) : 
Officers Enlisted Students 

--..-..-.. 

0 

Civilians 
..-.-.---. 

3,878 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 20CO 2001 Total 
- - - -  - - - -  .--- ---. -..- - - - -  - - - - -  

Off ~cers -2 0 0 0 0 0 - 2 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 

Civilians -156 0 0 0 0 0 -156 
TOTAL -158 0 0 0 0 0 -158 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
To Base: ESC HANSCOMB AFB, 

1996 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

3,722 

MA 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Out of NDW WASHINGTON, 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 175 
Enlisted 0 0 0 24 
Students 0 0 0 0 
Civilians 0 0 0 732 
TOTAL 0 0 0 931 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
-.-------- - - - - - - - - - -  - - - - - - - - - -  

287 857 0 

DC) : 
2000 2001 Total 

PERSONNEL SUMMARY FOR: ESC HANSCOMB AFB, MA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

852 872 0 

Civilians 
- - - - - - - - - -  

2,990 

Civilians 
- - - - - - - - - -  

2,354 

PERSONNEL REALIGNMENTS: 
From Base: NDW WASHINGTON, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 

Civilians 0 
TOTAL 0 

DC 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

0 0 175 0 0 175 
0 0 2 4 0 0 24 
0 0 0 0 0 0 
0 0 732 0 0 732 
0 0 931 0 0 931 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data AS 3f 0?:48 02/08/1995, Report Created 0?:48 02/08/1995 

Department : N A V Y  
OptLon Package : SPAWAR AIR FORCE 
Scenarlo File : P:\cOBRA\PRELIM\PRELIM~\SPAWAFCAF.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into ESC HANSCOMB AFB, 
1996 1997 1998 1999 
- - - -  -.-. ..-- .--. 

Officers 0 - 0 0 175 

Enlisted 0 0 0 2 4 

Students 0 0 0 0 

Civilians 0 0 0 732 

TOTAL 0 0 0 931 

MA1 : 

2000 2001 Total 
-.-. . . - - - - - - - 

0 0 175 

0 0 2 4 
0 0 0 

0 0 732 
0 0 931 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
.--.---.-- .--..---.- 

1,027 896 

Students Civilians 
.---.----. --.---..-- 

0 3,086 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1 / 3  
Data AS of 0 7 : 4 8  0 2 / 0 8 / 1 9 9 5 ,  Report Created 0 7 . 4 8  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : SPAWAR AIR FORCE 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SPAWARAF,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retlrement* - 1 0 . 0 0 %  
Regular Retirement* 5 . 0 0 %  

Clvllian Turnover* 1 5 . 0 0 %  
Civs Not Moving (RIFs) *+  

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0 . 0 0 %  
Regular Retirement 5 . 0 0 %  
Civilian Turnover 1 5 . 0 0 %  

Civs Not Moving IRIFs)*+ 
Priority Placement# 6 0 . 0 0 %  
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0  0 0  7 3 2  0  0  7 3 2  

Civilians Moving 0  0  0  468 0 0  4 6 8  

New Civilians Hired 0  0  0  264 0  0 264 

Other Civilian Additions 0  0 0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0 0  7 3  0 0  73  

TOTAL CIVILIAN RIFS 0 0 0 4 4 0 0 4 4  

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0  0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0  0 264 0  0 264 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : NAVY 
Option Package : SPAWAR AIR FORCE 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NDW WASHINGTON, DC Rate 
..-- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* -10.00% 
Regular Retirement* 5.00% 
Civilian Turnover' 15.00% 

CivsNotMovingiRIFs)* 6.00% 
Clvilians Moving (the remainder) 
Civllian Positions Available 

Total 
---.. 

732 
73 
37 
110 

4 4 
468 
264 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 

Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 7 3 0 0 7 3  
TOTAL CIVILIAN RIFS 0 0 0 44 0 0 44 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3 / 3  
Data AS of c 7 : 4 8  0 2 / 0 8 / 1 9 9 5 ,  Report Created 0 7 : 4 8  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : SPAWAR AIR FORCE 
Scenario Flle : P:\COBRA\PRELIM\PRELIM5\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: ESC HANSCOMB AFB, MA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* - 1 0 . 0 0 %  

Regular Retirement' 5 . 0 0 %  
Civillan Turnover* 1 5 . 0 0 %  

Civs Not Moving cRIFs)* 6 . 0 0 %  

Civiilans Moving (the remainder) 
Civilian Positions Available 

2 0 0 0  2 0 0 1  Total 

CIVILIAN POSITIONS ELiMINATZD 0 0 0 0 0 0  0 
Early Retirement 1 0 . 0 0 %  0  0  0  0  0  0  0  
Regular Retirement 5 . 0 0 %  0  0  0  0  0  0  0  
Civilian Turnover 1 5 . 0 0 %  0  0  0  0  0  0  0  
Civs Not Moving (RIFs) + 6 . 0 0 %  0  0  0  0  0  0  0  
Priority Placement# 6 0 . 0 0 %  0  0  0  0  0  0  0  

Civilians Available to Move 0 0 0 0 0 0  0  
Civilians Moving 0  0  0  0  0  0  0  

Civilian RIFs (the remainder) 0 0  0  0  0  0 0 

CIVILIAN POSITIONS REALIGNING IN 0  0  0  732  0  0  7 3 2  

Civilians Moving 0 0  0  468 0  0  468  
New Civilians Hired 0  0  0  264  0  0  2 6 4  
Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  0  0  0  0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0 0  0  

TOTAL CIVILIAN NEW HIRES 0  0  0  264  0  0  2 6 4  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 1 / 9  

Data As O f  0 7 : 4 8  02 /08 /1995,  Report Created 0 7 : 4 8  0 2 / 0 8 / 1 9 9 5  

Eepartment : NAVY 
Option Package : SPAWAR AIR FORCE 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SPAWARAF,CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

ONE-TIME COSTS 
.---- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
-..-- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

aepartment : NAVY 
Optron Package : SPAWAR AIR FORCE 
Scenario File : P:\cOBRA\PRELIM\PRELIMS\SPAWARAF.CBR 
Std Fctrs File : ?:\COBRA'IN~~OM.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O &M 
RPMA 
BCS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
-.-.-- 

0 

TOTAL COST 5,815 1,706 40,826 25,358 5,120 5,120 

ONE-TIME SAVES 
----. ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

Total 
- - - - -  

0 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
clv salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 2,300 38,000 0 2,754 10,619 10,619 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 07:48 02/08/1995. Report Created 07:48 02/C8/1995 

Department : NAVY 
3ption Package : SPAWAR AIR FORCE 
Scenario Flle : P:\COBRA\PRELIM\PRELIMS\SPAWARAF.CBR 
Std Fctrs F;le : P:\COBRA\N950M.SFF 

ONE-TIME NET 
...-. ;$K) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Movlng 
3THER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
.-.-- ( S K I  - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 3,515 -36,294 40,826 22,604 -5,499 -5,499 

Total 
--.-. 

Total 
- - - - -  

0 

Beyond 
----.. 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 4/9 
Data As Of 07:48 02/08/1995, Report Created 07:18 02/08/1995 

Department : NAVY 
Cption Package : SPAWAR AIR FORCE 
Scenario Frle : P:\COBRA\PRELIM\PRELIM5\SPAWARAF,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NDW WASHINGTON, DC 
ONE-TIME COSTS 1996 
-.... (SKI - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
OLE1 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemploynent 0 

OTHER 
Program Plan 2,275 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
TOTAL ONE-TIME 2 , 2 7 5  

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

3epartment : NAVY 
Option Package : SPAWAR AIR FORCE 
Scenario Flle : P:\COBRA\PRELIM\PRELIMS\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NDW WASHINGTON, DC 
RECURRINGCOSTS 1996 
.---- ( S K I  - - - - -  - - - -  
?AM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unlque Operat 0 
Clv Salary 0 
?HAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
.---.- 

0 

TOTAL COSTS 2,275 1,706 1,279 18,688 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Fam Housing 
OLM 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
--.-- 

RECURRINGSAVES 
.-.-- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
80s 
Unique O p e r a t  

Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- -. - - 

0 

Beyond 
---.-- 

0 

TOTAL SAVINGS 2,300 38,000 0 2,754 10,619 10,619 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : N A V Y  
Option Package : SPAWAR AIR FORCE 
Scenario File : P:\coBRA\PRELIM\PRELIM~\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: NDW WASHINGTON, DC 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  -... 

CONSTRUCTION 
MILCON -2,300 
Fam Housing 0 

0 &M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 2,275 
MIL PERSONNEL 
Mil Moving 0 

OTHER 

HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -25 

Total 
- - - - -  

RECURRING NET 
.---- (SK) - - - - -  

FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
--.--- 

0 

TOTAL NET COST -25 -36,294 1,279 15,934 -10,619 -10,619 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Cata As Of 07:48 02/08/1995, Report Created 07:48 02/08/1995 

Department : NAVY 
Option Package : SPAWAR AIR FORCE 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SPAWARAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: ESC SANSCOMB 
ONE-TIME COSTS 
.---- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O LM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



ENCLOSURE (1) - SCENARIO SUMMARY 

Complete copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descriotion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

11 Scenario No.: 1 5-25-0537-101 II 
11 Scenario Title: I SPAWAR - REV 2 II 
I( Date: I 1 December 1994 11 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Table 1-C: Losin~IGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/perso~el transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

5-25-0537-101 
Enclosure (1) 

CDR M. Sundberg 

SPAWAR Code 10-11 

(703) 602-9836 

(703) 602-1071 

(301) 349-5971 



BRAC-95 SCEWARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

workloadlmissions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignrnent scenario, and should not be used to list all 
tenant names, etc. 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

* Includes PEO-SCS 

Table 1-C: LosingIGaining Bases Involved in Scenario 

5-25-0537-101 
Enclosure (1) 

Losing Base(s) 

SPAWARSYSCOM 
Washington, DC * 

Gaining Base(s) 

ESC 
Hanscomb AFB, MA 

> 

Workload/Missions 
Transferring - 

All mission functions. 

- -- - -- 



SPAWAR 40 (98 military and 47 civilian) is not included in this scenario. SPAWAR 
40 was not included with SPAWAR Headquarters in the BRAC 93 decision and is not 
colocated with SPAWAR Headquarters. 

This scenario is modified leaving 15 people from the PEOISCS in the Washington area 
at the Washington Navy Yard. The justification is: 

The PEO reports directly to the Assistant Secretary of the Navy for Research, 
Development and Acquisition (ASN (RD&A)) and is responsible for Major Acquisition 
Programs (ACAT I) programs with high visibility in the Navy, DoD, and Congress. The 
Program Managers and their organizations as well as the matrix support in the staff would 
move to ESC Hanscomb A m ,  MA with the Space and Naval Warfare Systems Command 
which is the PEO's supporting command. 

For the PEO to meet his responsibilities relative to reporting to and participati6n in 
issues and decision meetings at the Navy Secretariat, within DoD and at Congressional level 
briefings, the PEO and a small staff of approximately 15 people will remain on station in the 
Washington area. This will allow the PEO to deal directly in high level policy reviews and 
decision meetings in Navy, DoD, and Congress while maintaining control of his programs by 
the use of Video Teleconferencing, and computer based communications to the Program 
Managers. 

5-25-0537-101 
Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
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Complete a seDarate Enclosure (2) - Losing Base Ouestions for each   lo sin^" base involved 
in the closnre/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A. 2-B. 2-C. 2-D. 2-E. and 2-F. Enter the Losing 
Base name in the block below: 

The first five tables in this enclosure will be used to identifv the movement and/or 
elimination of militarv billets and civilian ~ositions. Data entered in Tables 2-B and 2-C 
will be transferred to Table 2-D and will be used to reconcile mamower totals at the 
losing base. The entire losing base workforce as shown on the annotated c o ~ v  of the 
Base Loading Data Attachment must be accounted for in the Table 2-D reconciGation. 

Losinp Base: 

General Note on Tables 2-A and 2-B. A se~arate  c o ~ v  of both of these two tables must 
be com~ieted for each  air of activities between which transfers of ~ersonnel, eaui~ment 
or vehicles will occur. That is. a s in~le  enclosure (1) response mav reauire multi~le 
co~ies  of tables 2-A and 2-B. For examde. if the scenario involves the closure of 
NAVSTA A and relocation of ~ersonnel to NAVSTA B and NAVSTA C, then two tables 
will be com~leted. one for transfers from NAVSTA A to NAVSTA B and one for 
transfers from NAVSTA A to NAVSTA C. Note that for ~umoses of com~leting these 
tables. lo sin^ Bases and gain in^ Bases are defined as a host activitv. independent 
activitv or other activitv s~ecificallv identified in the data call task in^. Separate tables 
will not be DreDared for individual tenant activities. instead. tenant numbers will be 
incor~orated into the table for the Losing Base. Be certain to identifv the name of both 
the yaininp and lo sin^ base. Make additional co~ies  of these two tables as necessarv. 

SPAWARSYSCOM Washington. DC* 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate anv corrections. as necessary. Using the data contained in the Base 
Loading Data Attachment. complete the table on the next page. For both the host and tenant 
activities. identifv. bv UIC. the number of billets/~ositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be seuaratelv listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billetslpositions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
*Includes PEO-SCS 
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- .  
which will be relocated. Mil Stu = Military Students. 

* Includes PEO-SCS 
+If no MILCON is required could move in FY97. 
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Table 2-B:. Dis~osition of Personnel and Eaui~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
se~arate Table 2-B must be com~leted for each combination of Iosinglgainin~ bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

* 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shi~ped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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- Table 2-B: Disposition of Personnel and Equipment - Summary 
1, I 

11 To Gaining Base: ESC Hanscornb AFB, MA 11 
/ 

"Includes PEO-SCS 

From Losing Base: SPAWARSYSCOM Washington, DC* 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of ~ui~ment/Vehicles Rationale for Relocating 
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Table 2-C: . Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets andlor civilian positions which will be 
eliminated as a result of the closurelrealignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetslpositions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of s w i g  requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should fleet 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, N 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FV 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

W e  additional copies of this table, or add rows to it, as necessary, to include each hostlt-t activity with elhimted 
positionslbillets. 

* Includes PEO-SCS 
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Losing Base Name: SPAWARSYSCOM Washington, DC * 

UIC 

NO0039 

Name 

SPAWAR 

TOTAL 

' w e  

Officer 

Enl~sted 

Civ~lian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

OfEcer 

Ealisted 

Civilian 

1996 1997 1998 

- -  

1999 

- - 

2000 2001 Total 

0 

0 

0 

0 

0 

0 
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Table 2-D:. Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 

5-25-0537-101 
Enclosure (2) 



BRAC-95 SCENARIO DEVELO-T DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. L i e  H (which is the sum 
of number of billetslpositions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billetslpositions at the end of FY 2001). 

Table 

A. Begin FY 1996: 

B. Force Structure 
Changes( +I-) : 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. ESC 
Hanscomb AFB, MA 

2. 

3. 

E. Total BilletsIPositions 
Moving: 

F. Eliminated BilletsIPositions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 
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2-1): 

Officers 

177 

-2 

175 

175 

175 

0 

175 

Manpower 

Enlisted 

24 

24 

24 

24 

0 

24 

Reconciliation Data 

Civilians 

903 

-156 

747 

732 

732 

0 

15 

747 

Mil Stu Total 

1104 

-158 

946 

93 1 

93 1 

0 

15 

946 
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Table 2-E: . Caretaker Requirements Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as O D D O S ~ ~  to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain pemanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

* 

Table 2-E: Caretaker Requirements (llMothbatllt Scenarios Only) 

Caretakers 11 I 

Losing Base Name: SPAWARSYSCOM Washington, DC* 

* Includes PEO-SCS 

1996 
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Table 2-F:. Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine moving or peFsonne1 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identify one-time uniaue moving costs which will be addressed separately in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: SPAWARSYSCOM Washington, DC 

- Cost - EY Descriution 
1. NONE 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or ~ersonnel 
savin~s. which are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SPAWARSYSCOM Washington, DC * 

Cost - N Description 
1. 2,300 E95IFY96 Cost to design MILCON at Washington Navy Yard. 

38,000 N 9 7  MILCON construction cost at Washington Navy Yard. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: SPAWARSYSCOM Washington, DC 

Cost Gaining Base Descri~tion 
1. NONE 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADPItelecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following infomation is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
andor civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and wiU remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contmct price rates will remain constant. 

If a net change in mission costs is included in the data call respo-me, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recuning increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is fded in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

11 Net Mission Costs (Cost Increases) Worksheet 11 
Losing Base: SPAWARSYSCOM Washington, DC* - 

FY 
Gaining Base M FY FY FY EY 2001 

1996 1997 1998 1999 2000 and 
Beyond 

11 Description: 11 

11 Description: 11 

1) Description: 11 

1) Description: 11 

I Description: 
Add additional lines to worksheet as necessary. 

* Includes PEO-SCS 
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- e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is fded in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 
* Includes PEO-SCS 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: SPAWARSYSCOM Washington, DC* 

5-25-0537-101 
Enclosure (2) 

Gaining Base 

1. 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. I I I I I I 

Description: 

FY 
1996 

FY 
1997 

FY 
1998 

FY 
1999 

FY 
2000 

FY 2001 
and 

Beyond 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: SPAWARSYSCOM Washington, DC 

Annual Cost Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each wiU begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: SPAWARSYSCOM Washington, DC 

Annual Savings EX Description 
1. NONE 
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h. Land Sales. Idenhfy any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: SPAWARSYSCOM Washington, DC 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Idenhfy procurement cost avoidances which 
would be realized as a result of the closure/realignrnent scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: SPAWARSYSCOM Washington, DC 

Cost - FY One-Time/Recurrinz Ex~lanation 
1. NONE 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: SPAWARSYSCOM Washington, DC 

Facility KSF Shutdown: -0- 

5-25-0537-101 
Enclosure (2) 



* Includes PEO-SCS 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Losing Base: SPAWARSYSCOM Washington, DC* 
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1996 

One-Time 
Unique 
Costs 
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Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining1' base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

ESC Hanscomb AFB, MA 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs'' answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 

a contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: ESC Hanscomb AFB, MA 

FY Cost - Location 
1. Unknown 

Description 
Require following facilities to be of 
sufficient capacity to support SPAWAR 
personnel: 
Secure T- 1 Line 
Child Care Center 
Fitness Facilities 
Military Housing - 

Bachelor Quarters and Messing 
Uniform Shop 
Cafeteria 
Parking 
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a. (2) Other Unique One-Time Costs. Idenm any other one-time unique costs 
at the gain&g base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identify routine moving or ~ersomel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time unique 
moving: costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: ESC Hanscomb AFB, MA r 

Cost - Description 
1. $1,550 99 Installation of LAN 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or personnel savings. which are calculated automatically by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call), or 
Procurement Cost Avoidances (which are covered in the losing: base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: ESC Hanscomb AFB, MA 

Cost - - F'Y Descri~tion 
1. NIA None identified 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Epviro~lental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignrnent action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: ESC Hanscomb AFB, MA 

- Cost - FY Description 
1. N/A None identified 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: ESC Hanscomb AFB, MA 

Annual Cost - M Description 
1. $580K 99 Higher Locality Pay for CIVPERS 

5-25-0537- 10 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignrnent action which will not be calculated automatically by the model, 
e. g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will b e h  and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positionslbillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: ESC Hanscomb AFB, MA 

Annual Savings - EY Description 
1. N/A None identified 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: ESC Hanscomb AFB, MA 

Cost No. of Acres - Descri~tion 
1. NIA None identified 

5-25-0537-101 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

5-25-0537-101 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

5-25-0537-101 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.) , shown 
in square feet. - 
Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 

5-25-0537-101 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements* 

1) Gaining Base Name: ESC Hanscornb AFB, MA II 

Administrative (SF) 

be constructed. 

5-25-0537-101 
Enclosure (3) 



COMSPAWARSYSCOM 

DATA CALL 
Collocate SPAWAR with 

U.S. Air Force Electronic Systems Command 
(ESC) at Hanscomb AFB 

MA 



BRAC-95 CERTIFICATION 

Certified Data: BRAC 95 Scenario Development Data Call (5-25-0537-101) - COMSPAWARSYSCOM 
WASHINGTON DC 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W.H.CANTRELL- 
NAME (Please type or print) 

Commander 
Title 

Signature 

Date 
I 

Space and Naval Warfare 
Systems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY C W F  OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

a 4 EWER *.,' 

- 

NAME (Please type or print) Signature . I 

Activity 



BRAC-95 Scenario Development Data Call Tasking 

11 1300 EST, 3 December 1994 8 

C o w  SPAWAR with U.S. Air Fonx E?ktronic Systems C o d  at Hanxomb *. 
Please ensun that the guidance shown above. regarding relocations to another DoD 
Component adhky, is fobw&. is, include a mmple list of wlity requitemcnts, e2c. 

w o n  of a Development Data Call IJwponse for the elm-t 
scumio d e s a i i  above is man*. The lead nra@ dabant may submit a stparate, 
additional Sceoado Dcve1apmest Data Call response, which while not chamhg: the bawds) 
idmtifiled as being clrsdkdime4 cbes Wtify altea\ativc mxeiving sites. If an .&anal 
nspnse is subtnimd. identify this response as S c d o  Number 5-25-0537-100A. 

BSAT Points of Contact 

Any qucstioncr concerniag this specific clw-W s c e o  should be addressed 
to CAPT Moeller at (703) 6816456. &d questiom regarding COBRA or other costing 
issues should be addressed to Mr. David WennagKen at ('703) 682-0466. 

This soeoario is an alternative which bas been provided ta the 
Departrrrent dP the Navy by the BRAG95 Dd) J o i n t l b  

Senice Working Groups 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATI'ACHMENT 1: BASE LOADING DATA 

Acttvity: 00039 COMSPAWARSYSCOM 
PART 1: MANPOWER DATA - HOST AND TENANTS. Tbis data Is provided to alrlst you h fdentlfylng d E d r y  bllleu and civilian goskiolw whlch will ellher be relocated or 
eliminated a, a mull of closure or mtignmeol. OfYlccr {OFF), Enllsted (ENL) d Civilian (C1V) n u o ~ b  mflact end rangth not on-board counts. Tba "Plenned Force Structure 
Reduction" oolurnn represents the diifmcncc &ween projected "neginnlng of FY 1996" md projecttd "End oCFY 2001" end strength. The rource dthls data Is the 
BUPBRS/NAVCOMPT/CMC darn bmes L ruppan of Ute PY 1W1997 OSD Submit. Raview thlr list and make any nccwary annotallona, Including the addition or deletion of 
LInw of data to tocuretely reflea the host md te~ldllt populaifon. Note that hfiUtuy Studcots (S'RJ) must be shown u m Average On-Board (AOB) muat. lf a significant student 
population Is located st the activity, (hen 1 1  studmfs nsed to be idcnlrficd In lhis (able. Student dam need only be providad for tho "End of FY 2001" columo of tbe table. If any 
number8 uo changed, plesss provide a revised set of tobls at the cad of the listing. 

I-D WRC1 
mrOR BBG114 ?X 1996 6TRUCTm8 C M P Q X I  

UIC 
lWID Iry a001 

~ I X A # P  o n  mat crv BTO o n  wt cnr sm orr .wt crv STV 
N 00039 COMSPAWARSYSCOM COMSPANAVWAR f l  4 113 0 0 0 -14 0 ,t$b 4 Q9 0 
/v 9 2 L U L ~  5~Ak/he P/q C/ 6 ~ 5 ,  P P ~  5 pklv4-L 13d i t  462 0 - o -lo( O 132 1 2  3 0 

H 00039 SPAWARSYSCOM OMlAROOR 1 0 0 0 0 0 0 0 1 0 0 0 
n 00039 SPAWARSYSCOM COMMAACOA 4 1 0 0 0 0 0 0 4 I 0 0 
lo 42193 SPAWAR ACQ br PROG MOT COMSPANAVWAR 0 0 198 0 0 0 -28 0 0 0 172 0 
M 45018 SPAWAR CONS. CRYPT0 COMSPANAVWAR 0 0 34 0 0 0 -14 0 0 0 20 0 
N 45590 SPAWAR FLD MGT COMSPANAVWM 7 dl 0 0 0 0 0 0 
r 44017 SPAWAR SEAV-WIDE COMM PROG COMSPANAVWAR 0 0 P O  0 0 0 0 0 0 $ y . O  

? ' % P o  0 

lt 44633 SPAWAR TAC CRYPT0 COMSPANAWAR 7 A'r 0 0 0 0 0 0 Jq7 A ' L O  0 



I . . 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

I ATTACHMENT 1: BASE LOADING DATA P 
B 

PART 2: MANPOWER DATA - DETACHMENTS. This Is o U 8 t d  detachments beloaglng to the eclivlly bcfng conridwed for closure or nelignmest. PI& rsvlcw chls Ilst and 
determim which, if any, of Ibaa dctachmtntawUl ah be clased n r muh olthls adon. If 80, note thls fact ill lbo "ClaodT column. and & e ~  Identify (ha fld year in which the 
detachment wlll be clored. For any detachmenb which will be closed, corresponding numbers of billcta/pltiona must be Incaporated bdth into fha "End PY 2001 Activily 

c. Popublonm and aho lbe "Ellminared and R e l o c  B 1 1 1 t t o n 0  data in you data call rcrpmte. M a n p o w  numbem shown blow reflect Data Call 1 ratlmatsa. P l w  emure 
that accurate *End of FY 2001 " data Is used In your retponre; as well as ensuring that you do not double count any numben already shown on Put I of thls attachmot. N 

MWOR Non- 
UTC #1UII c- CITY #TAT13 WF XNL CIV DOD CWUID? rY 

ncaaoo SPA- COMSPANAVWAR ARLINGTON VA 3 0 1 0 
N 45262 SPAWAR DET DENVER COMSPANAVWAR OENVER CO 

I # *  - 
Lc5*e 

N 39054 SPAWAR DET HANSCOM 
rn 

COMSPANAVWAR HANSCOM AFB MA 
n r ~ %  

0 
26 
2 

0 
n 
L 

0 

0 
a~ - 

6 1 d 1 

0 
n 

/v - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA P I 

N PART L TWAL FAClLfTY S Q U M  FEET, mmj, ir the total Clus 2 fadlily square feet, sxcludng hdly bouring. MWR d uliliUca, u npotted in \he N d  FaciliUu Assets 
Data Base WADB). This figure is used In d e t d n l n g  the number of cqoara Ccct which wlll be "shu~ down" ar a mull of the closure action. 

t i 
0 

A 
Total P8of lfty 8wam Peat (in tbouaand~) I 

c. 
'2 

PART 6: BASE OPBRATINNO SUPPORT (BOS) COST DATA. mi8 is IJI~ total BOS mts reported hr the horr and tenant acUriUes la Data Call 66. Pleua review this data and 8 taJun !hat It I8 consistent wid1 FY 1996 OSD Submit budget data. If BOS cost dab nccds to & revlsed, specllic revisionr should be aoled on a revised copy ofthe appropriate Data 
Call 66 tablc(a), wMch should then be returned with Us data call rcjponse. 3 

hfiJOR RPRU RPbU OBW 0809 RPMA RPkU OBQS -08 ItPZLtA BPbU OBm O o M  
WC NUlB U I M W  NONPAY PAY NOWAY PAY NONPAY PAY N O W A Y  FAY NOWAY PAY UONPAY P A Y  

SPAWAR COMWACOR 0 0 -  0 0 0 0 6 I 0 I do 9 
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BRAC-95 SCENARIO DEVBLOPMBNT DATA CALL < 

ATTACHMENT 1: BASE LOADING DATA f 
PART7: CONIRACI' WORKYEAR DATA. nlcr 1' h e  total contract workyear data rcpcmd by host nnd hnnt wijeldee ln Dala Call 66. P l e a ~  revfew thll data, especially 
the colums reganling con(ract workyeam wUcb will ellher be cllmlnated or uansfmd as n result of the cloourehallgnmcnt action. Sum of workyears msfemd + cllminatcd + 
ncnktning at actlvlcy must equal Total Contrdct Wvdqmrs. h o t a n  comctlonr as necessjry. $ 

TOTAL NO. OF WORK. NO. OF WORK- NO. OF WOXK- h- 

MAJOR CONTRACT YEARST0 BE YEARS TO BE YEAM REhfAMlNO F? 
CLAIMANT IVORKYMRS T R A N S m D  AT ACTlYFFY kJ' 
COMMARCOR 72 0 3 


