
BASE VISIT REPORT 

NAVAL AVIATION ENGINEERING SERVICE UNIT (PIAESU) 
PHILADELPHIA, PENNSYLVANIA 

7 April 1995 

LE AD: 

Commissioner Alton Cornella 

ACCOMPANYING COMMISSIONER: 

None 

COMMISSION STAFF: 

Mr. David Epstein 
Ms. Marilyn Wasleski 

LIST OF ATTENDEES: 

Representative Robert Borski 
Mayor Edward Rendell 
Captain Lonnie Mitchell (USN) Executive Officer, Aviation Supply Ofice (ASO) 
CDR John Van Sickle (USN), Commanding Officer, NAESU 
Ms. Jean Aldridge, Comptroller and Head of Contracts, NAESU 
Ms. Karen Deery, Fiscal Officer, NAESU 
Mr. A1 Fanelli, Contracts Division Head, NAESU 
Mr. Paul Martin, TQM Manager and Safety/Workmen7s Compensation Ofi icer , NAESU 

BASE'S PRESENT MISSION: 

To provide field engineering assistance and instruction to Naval Aviation activities in the 
installation, maintenance, repair, and operation of all types of aviation s: rstems and 
equipment. 

Close the Naval Aviation Engineering Service Unit, Philadelphia, Pennsylvania, and 
consolidate necessary functions, personnel, and equipment with the Na ral Aviation Depot, 
North Island, California. 
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DOD JUSTIFICATION: 

Sharp declines in technical center workload through 2001 which leads I o excess capacity in 
these activities. 
This excess and the imbalance in force and resource levels dictate c los~ relrealignment or 
consolidation of activities wherever practicable. 
This action permits the elimination of the command and support struct~ re of the closing 
activity resulting in improved efficiency, reduced costs, and reduced ex sess capacity. 

MAIN FACILITIES REVIEWED: 

No tour was conducted due to very tight time constraints (30 minutes fcr entire visit) 

KEY ISSUES IDENTIFIED: 

Cost of living in San Diego -- significant concern that employees will n 3t move. 
Synergy with Aviation Supply Office 
Fleet support would be adversely affected, by move. 

COMMUNITY CONCERNS RAISED: 

Navy claims on savings were disputed -- Navy COBRA did not reflect c .ost of doing the work 
at NADEP North Island that would be done by personnel who did not n. ove. The employees 
pointed out that AS0 could provide the same services at significantly le 3s cost, because there 
was no synergy at NADEP North Island. 
Key people will be lost and a winning team will be broken up. 
There will be no financial benefit associated with the move and the AS0 compound will not 
close so this does not accomplish a base closure. 
Lives of employees will be disrupted and most employees can not afforc I to move. 
There is very little, if any synergy between NAESU and NADEP North [sland, but significant 
synergy with AS0 and a fair amount with NAVAIR. 
There would have to be many, expensive trips to AS0 and NAVAIR (3 days instead of part 
of 1) Documentation of this was provided. 
Philadelphia is the only city which might be affected by BRACs 1988, 1991, 1993, and 1995. 
The Cumulative Economic Impact dating back to BRAC 1988 includes I :losure of 
Philadelphia Naval Shipyard, Philadelphia Naval Hospital, Naval Statio~ 1 Philadelphia, 
tenants at DPSC and, and now potentially most of DISC, NATSF, and 1 TAESU. 
There is synergy with Naval Regional Contracting Center, which is moving next month to the 
AS0 compound from South Philadelphia and will be renamed Fleet and Industrial Supply 
Center, Norfolk, Philadelphia Detachment.. A copy of the signed MOU was provided. 
The COBRA standard salary figure is significantly higher than NAESU' s average salary. 
The number of personnel to be moved according to the COBRA (approx .mately 40) is 
incompatible with the number in the certified data (approximately 54) 
NADEP North Island is a minor customer of NAESU -- only about 1% c f NAESU's was in 
support of the NADEP North Island. NAESU is oriented towards Organizational and Depot 
level maintenance, while the NADEP is a Depot. 



The employees questioned the military value which was assigned. 
The employees said the function could be done at less cost in Philadelrlhia as part of ASO. 

OUESTS FOR STAFF AS A RESULT OF VISIT: 

None at this time. 

David EpsteinlNa. y/08/09/95 10:2 1 AM 

INTERVIEW 311 3/95 with Gerald Schiefer (Alternate on Joint Cross Serv: ce Group): 

3 



NAESU and NATSF were moved out of Washington about ten years ago to blunt 
criticism that the Systems Commands were getting too big. NAESU oversees contractor (1200 
WY) and civil service (500 +I-) personnel in about 42 activities around the country who sort of 
act like a MOTU (Mobile Technical Unit). 

The BSEC considered moving NAESU and NATSF to Pax, but dec .ided Pax was growing 
too large and too much MILCON would be required. 

Consideration was given to moving the two activities to Pt. Mugu c r China Lake or 
Warminster. 

A major reason for the move is to utilize excess capacity at NADEE North Island. 

There is some benefit from eliminating overlap of the NAESU grol ~p at North Island. 

THOUGHTS OF DAVID EPSTEIN 
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The Navy's argument relative to NAESU is keyed to eliminating commam l structure and 
consuming excess capacity at Naval Aviation Depot, North Island. This w ~ u l d  lower the average 
overhead cost of the NADEP and raise the average cost of a NAESU work rear. 

BSEC evaluated NAESU with 75%, 40% and 0% then chose 40% !! see 'Tab 41 1110195 
paragraph 5c. 

NAESU provides technical representatives to Aviation activities. 

According to the BSAT, locating at NADEP North Island permits consolidi ltion that eliminates 
command structure and consumes excess capacity at the NADEP. 

Moving activities fiom AS0 also potentially reduces the cost to DLA to mc ve its printing 
services to AS0 compound. I have not been able to ascertain what this refers to. 

Given the greater steady-state savings and 20-year net present value, the BS EC approved the 
analysis with the assumption that rehabilitating spaces at NADEP North Isls nd would cost 40% 
of new construction costs. The COBRA standard is 75%. 

I was told that a Captain on the s t d o  f the Chief o f  Naval O~erations told 1 UESU e m ~ l o v e ~ s  
that NAESU would have to bring along its entire staffto California and that there was not 
enough room at NADEPfor NAESU's stag 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL AVIATION ENGINEERING SERVICE I N T ,  
PHILADELPHIA. PENNSYLVANIA 

INSTALLATION MISSION 

To provide field engineering assistance and instructioil to Naval Aviation activities in the 
installation, maintenance, repair, and operation of all types of aviation sy: tenls and equipment. 

DOD RECOMMENDATION 

Close the Naval Aviation Engineering Service Unit, Philadelphia, Pe:~nsylvania, and 
consolidate necessary functions, personnel, and equipment with the 3'aval Aviation Depot, 
North Island, California. 

DOD JUSTIFICATION 

Sharp declines in technical center workload through 2001 which lead ; to excess capacity in 
these activities. 
This excess and the imbalance in force and resource levels dictate clo ;ure/realignment or 
consolidation of activities wherever practicable. 
This action permits the elimination of the command and support structure of the closing 
activity resulting in improved efficiency, reduced costs, and reduced c xcess capacity. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 2.5 million 
Net Savings During Implementation: $ 5.9 million 
Annual Recurring Savings: $ 2.5 million 
Break-Even Year: 1 year 
Net Present Value Over 20 Years: $29.5 million 
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MANPOWER IMPLICATIONS OF THIS RECOMMENDATION r EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

Military Civilian 2tudents 
10 8 0 C 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS ,iPFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Military Civilian Military Civilian Militarv Civilian 

10 8 0 0 0 (10) (80) 

ENVIRONMENTAL CONSIDERATIONS 

According to the BSAT, there is no adverse impact on threatenedend; ngered species, 
sensitive habitats and wetlands, or culturalkistorical resources occasioned by this 
recommendation. 

.A. • According to the BSAT, the closure of NAESU Philadelphia will have a generally positive 
impact on the environment because it removes POV air emission sources from an area that is 
in non-attainment for CO. 
According to the BSAT, the additional personnel relocating to NADEF North Island 
represent less than a 1 percent increase in current base persomlel loadir g, which \\ill not 
affect the environment. 

REPRESENTATION 

Governor: Thomas Ridge 
Senators: Arlen Specter 

Rick Santorum 
Representative: Thomas Foglietta (until move to North Philadelphia) 

Robert Borski (after move to North Philadelphia) 

ECONOMIC IMPACT 

* Potential Employment Loss: 7 15 (227 direct and 488 i~ direct) 
Philadelphia, PA MSA Job Base: 2,605,000 
Percentage: less than .1 percent decrea ;e 

, j 
Cumulative Economic Impact (year-year): 1.2 percent decrease 
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MILITARY ISSUES 

a None at this time. 

COMMUNITY CONCERNS/ISSUES 

Cost of living in San Diego 
Lack of synergy with NADEP North Island 
Synergy with Aviation Supply Office 

ITEMS OF SPECIAL EMPHASIS 

None at this time. 

David Epsteidl Javy/04/25/95 8:29 AM 
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1995 DoD Recommendations and Justifications 

Naval Aviation Engineering Sewice Unit, Philadelphia, Pennsylvania 

Recommendation: Close the Naval Aviation Engineering Service Unit (NAESU), Philadelphia, 
Pennsylvania, and consolidate necessary functions, personnel, and equip nent with the Naval 
Aviation Depot (NADEP), North Island, California. 

Justification: There is an overall reduction in operational forces and a s larp decline of the DON 
budget through FY 2001. Specific reductions for technical centers are di Fficult to determine, 
because these activities are supported through customer orders. Howeve], the level of forces and 
the budget are reliable indicators of sharp declines in technical center wo .kload through FY 
2001, which leads to a recognition of excess capacity in these activities. rhis excess and the 
imbalance in force and resource levels dictate closure/realignment or con::olidation of activities 
wherever practicable. Closure of this facility eliminates excess capacity \fithin the technical 
center subcategory by using available capacity at NADEP North Island. I idditionally, it enables 
the consolidation of necessary functions with a depot activity performing similar work and 
results in a reduction of costs. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$2.5 million. The net of all costs and savings during the implementation 1 eriod is a savings of 
$5.9 million. Annual recurring savings after implementation are $2.5 mill ion with a return on 
investment expected in one year. The net present value of the costs and savings over 20 years is 

' -. a savings of $29.5 million. 

Impacts: 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 145 job! (90 direct jobs and 
55 indirect jobs) over the 1996-to-200 1 period in the Philadelphia, Pennsy1,rania-New Jersey 
PMSA economic area, which is less than 0.1 percent of economic area employment. The 
cumulative economic impact of all BRAC 95 recommendations and all pric r-round BRAC 
actions in the economic area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to 1.2 percent of employment in the economic area. 

Community Infrastructure Impact: There is no known coinmunit y infrastructure 
impact at any receiving installation. 

Environmental Impact: The closure of NAESU Philadelphia will Ilave a generally 
positive impact on the environment because it removes POV air emission so lrces from an area 
that is in non-attainment for carbon monoxide. The additional personnel relc ~cating to NADEP 
'North Island represent less than a one percent increase in current base persor nel loading, which 
.will not affect the environment. Further, the utility infrastructure capacity at the receiving site is 
sufficient to handle these additional personner. There is no adverse impact o 1 

-1 threatened/endangered species, sensitive habitats and wetlands, or culturalhi ;torical resources 
occasioned by this recommendation. 





BASE VISIT REPORT 

NAVAL AVIATION ENGINEERING SERVICE UNI'T (NAESU) 
PHILADELPHIA, PENNSYLVANIA 

7 April 1995 

LEAD COMMISSIONER: 

Commissioner Alton Cornella 

ACCOMPANYING COMMISSIONER: 

None 

COMMISSION STAFF: 

Mr. David Epstein 
Ms. Marilyn Wasleski 

,< 0," 

) OF ATTENDEES: - kd 
Representative Robert Borski 
Mayor Edward Rendell 
Captain Lonnie Mitchell (USN) Executive Officer, Aviation Supply Offic : (ASO) 
CDR John Van Sickle (USN), Commanding Officer, NAESU 
Ms. Jean Aldridge, Comptroller and Head of Contracts, NAESU 
Ms. Karen Deery, Fiscal Officer, NAESU 
Mr. A1 Fanelli, Contracts Division Head, NAESU 
Mr. Paul Martin, TQM Manager and Safety/Workmen's Compensation Of licer , NAESU 

BASE'S PRESENT MISSION: 

To provide field engineering assistance and instruction to Naval Aviation activities in the 
installation, maintenance, repair, and operation of all types of aviation s:lstems and 
equipment. 

DOD RECOMMENDATION: 

18 Close the Naval Aviation Engineering Service Unit, Philadelphia, Penn: ylvania, and 
consolidate necessary functions, personnel, and equipment with the Nav sl Aviation Depot, 

% North Island, California. 



DOD JUSTIFICATION: 

Sharp declines in technical center workload through 2001 which lead ; to excess capacity in 
these activities. 
This excess and the imbalance in force and resource levels dictate clo ;ure/realignment or 
consolidation of activities wherever practicable. 
This action permits the elimination of the command and support struc :ure of the closing 
activity resulting in improved efficiency, reduced costs, and reduced excess capacity. 

MAIN FACILITIES REVIEWED: 

No tour was conducted due to very tight time constraints (30 minutes ;or entire visit) 

KEY ISSUES IDENTIFIED: 

Cost of living in San Diego -- significant concern that employees will ]lot move. 
Synergy with Aviation Supply Office 
Fleet support would be adversely affected, by move. 

COMMUNITY CONCERNS RAISED: 

Navy claims on savings were disputed -- Navy COBRA did not reflect :ost of doing the work 
at NADEP North Island that would be done by personnel who did not riove. The employees 
pointed out that A S 0  could provide the same services at significantly 1c ss cost, because there 
was no synergy at NADEP North Island. 
Key people will be lost and a winning team will be broken up. 
There will be no financial benefit associated with the move and the AS0  compound will not 
close so this does not accomplish a base closure. 
Lives of employees will be disrupted and most employees can not afforcl to move. 
There is very little, if any synergy between NAESU and NADEP North [sland, but significant 
synergy with A S 0  and a fair amount with NAVAIR. 
There would have to be many, expensive trips to AS0 and NAVAIR (3 days instead of part 
of 1) Documentation of this was provided. 
Philadelphia is the only city which might be affected by BRACs 1988, 1 39 1, 1993, and 1995. 
The Cumulative Economic Impact dating back to BRAC 1988 includes ( losure of 
Philadelphia Naval Shipyard, Philadelphia Naval Hospital, Naval Statior Philadelphia, 
tenants at DPSC and, and now potentially most of DISC, NATSF, and F'AESU. 
There is synergy with Naval Regional Contracting Center, which is moving next month to the 
AS0  compound from South Philadelphia and will be renamed Fleet cnd ndustrial Supply 
Center, Norfolk, Philadelphia Detachment.. A copy of the signed MOU lvas provided. 
The COBRA standard salary figure is significantly higher than NAESU': average salary. 
The number of personnel to be moved according to the COBRA (approxi nately 40) is 
incompatible with the number in the certified data (approximately 54) 
NADEP North Island is a minor customer of NAESU -- only about 1% 0;' NAESU's was in 
support of the NADEP North Island. NAESU is oriented towards Organi ational and Depot 
level maintenance, while the NADEP is a Depot. 



The employees questioned the military value which was assigned. 
The employees said the function could be done at less cost in Philadelphia as part of ASO. 

REOUESTS FOR STAFF AS A RESULT OF VISIT: 

None 

David Epsteinm 3vy/04/18/95 10:03 AM 

INTERVIEW 311 3/95 with Gerald Schiefer (Alternate on Joint Cross Ser  lice Group): 
\ 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT CO MMISSION 

SUMMARY SHEET 

NAVAL AVIATION ENGINEERING SERVICE L NIT, 
PHILADELPHIA. PENNSYLVANIA 

INSTALLATION MISSION 

To provide field engineering assistance and instruction to Naval Aviation activities in the 
installation, maintenance, repair, and operation of all types of aviation sys tems and equipment. 

DOD RECOMMENDATION 

Close the Naval Aviation Engineering Service Unit, Philadelphia, Per nsylvania, and 
consolidate necessary functions, personnel, and equipment with the IV aval Aviation Depot, 
North Island, California. 

DOD JUSTIFICATION 

Sharp declines in technical center workload through 2001 which leads to excess capacity in 
these activities. 
This excess and the imbalance in force and resource levels dictate clos wehealignment or 
consolidation of activities wherever practicable. 
This action permits the elimination of the command and support structure of the closing 
activity resulting in improved efficiency, reduced costs, and reduced ~e: ccess capacity. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 2.5 million 
Net Savings During Implementation: $ 5.9 million 
Annual Recurring Savings: $ 2.5 million 
Break-Even Year: 1 year 
Net Present Value Over 20 Years: $29.5 million 
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MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

Military Civilian - 5 tudents 
10 80 C 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS QFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND S TUDENTS) 

Out In Net Gaj.~ (Loss) 
Military Civilian Military Civilian Military Civilian 

10 80 0 0 (10) (80) 

ENVIRONMENTAL CONSIDERATIONS 

According to the BSAT, there is no adverse impact on threatened1en.d angered species, 
sensitive habitats and wetlands, or cultural/historical resources occasi med by this 
recommendation. 
According to the BSAT, the closure of NAESU Philadelphia will hav 2 a generally positive 
impact on the environment because it removes POV air emission soin ces from an area that is 
in non-attainment for CO. 
According to the BSAT, the additional personnel relocating to NADE P North Island 
represent less than a 1 percent increase in current base personnel load .ng, which will not 
affect the environment. 

REPRESENTATION 

Governor: Thomas Ridge 
Senators: Arlen Specter 

Rick Santorurn 
Representative: Thomas Foglietta (until move to North Philadelphi a) 

Robert Borski (after move to North Philadelphia) 

ECONOMIC IMPACT 

Potential Employment Loss: 71 5 (227 direct and 488 indirect) 
Philadelphia, PA MSA Job Base: 2,605,000 
Percentage: less than .1 percent decrease 
Cumulative Economic Impact (year-year): 1.2 percent decrease 
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MILITARY ISSUES 

None at this time. 

COMMUNITY CONCERNSIISSUES 

Cost of living in San Diego 
Lack of synergy with NADEP North Island 
Synergy with Aviation Supply Office 

ITEMS OF SPECIAL EMPHASIS 

None at this time. 

David Epstein/Ni ivy/08/09/95 10:22 AM 
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How much synergy is there between NAESU and ASO? NAVAIR? 1 JATSF? 
Do NAESU employees generally work with equipment or simply the drawings? 
With advances in teleconferencing and digital imaging, does it matte]. where NAESU is 
located? 
How much of the personnel reductions in the proposal could be accon lplished through closer 
overhead sharing with NATSF and ASO? 
How much travel and synergy is there between NAESU and NADEP Vorth Island. How 
much additional travel will there be between NAVAIR and NAESU ii located at North 
Island, CA? 
Cumulative Economic Impact dating back to BRAC 1988 includes clc sure of Philadelphia 
Naval Shipyard, Philadelphia Naval Hospital, Naval Station Philadelp lia, tenants at DPSC, 
and now potentially most of DISC, NATSF, and NAESU. 
San Diego may have environmental restrictions, not mentioned in the : qavy 
recommendations. 
During BRAC 93, NATSF proposed that NATSF become the consolidated center for DoD 
aircraft drawings. What happened to that proposal? If itls still active,  hat is the status? If it 
was killed, why? Is the same discussion relevant to NAESU's mission? 
In the COBRA, why is no move made until 1998? 
Why does moving NAESU to NADEP North Island make possible red lction in billets which 
can not be achieved in Philadelphia (and where are the savings?)? 

David Epstein/Na 1y/08/09/95 10:22 AM 

Interview notes 3/13/95 with Gerald Schiefer: 

NAESU and NATSF were moved out of Washington about ten years a go to blunt criticism 
that the Systems Commands were getting too big. NAESU oversees contractor (1200 WY) and 
civil service (500 +I-) personnel in about 42 activities around the country N ho sort of act like a 
MOTU (Mobile Technical Unit). 

The BSEC considered moving NAESU and NATSF to Pax, but decide1 l Pax was growing 
too large and too much MILCON would be required. 

Consideration was given to moving the two activities to Pt. Mugu or Cl lina Lake or 
Warminster. 

A major reason for the move is to utilize excess capacity at NADEP North Island. 

There is some benefit from eliminating overlap of the NAESU group a1 North Island. 

The NATSF purple issue 
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NAESU argument is keyed to eliminating command structure and consun ling excess capacity at 
NADEP. Moving also potentially reduces the costs to DLA to move its printing services to the 
AS0 compound (what move? anyway DISC may be moving out!! BSEl3 evaluated NAESU 
with 75%, 40% and 0% then chose 40% -- what a crock!! see Tab 41 111 0195 paragraph 5c. 
NAESU provides technical representatives to Aviation activities. Locatin;; at NADEP North 
Island pennits consolidation that eliminates command structure and const mes excess capacity at 
the NADEP. Moving activities from AS0 also potentially reduces the co: ;t to DLA to move its 
printing services to AS0 compound. Given the greater steady-state savini ;s and 20-year net 
present value, the BSEC approved the analysis with the assumption that rc :habilitating spaces at 
NADEP North Island would cost 40% of new construction costs 

Is there space at Patuxent River or at St. Inigoes? 
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Naval Aviation Engineering Service Unit, Philadelphia, PA 

COMMUNITY CONCERNS 

The Philadelphia community believes its ties to Aviation Supply (Iffice (ASO) and Naval 
Aviation Technical Services Facility (NATSF) (an AS0 tenant) are s:ronger than those with 
Naval Aviation Depot (NADEP), North Island. Naval Aviation Engi leering Service Unit 
(NAESU) is already attempting to negotiate Memoranda of Understar ding to reduce overhead 
costs that resulted fiom its June 1995 move from what was Philadelpl~ia Naval Shipyard to the 
AS0 compound. The community pointed out its employees performe ;l almost no travel to 
NADEP North Island in 1994 and only a relatively small percentage of its work is in support of 
the NADEP. They also cite evidence that they say suggests they may be moved to a San Diego 
location other than the NADEP. 

The community also pointed out that the difference in housing cosi s between Philadelphia 
and San Diego. Most employees will be unable to afford to make the Inove and they believe 
fewer than 10% of the employees will actually move. 

The community also asserts there is more commonality with NATZ F and ASO, and that more 
positions can be eliminated by leaving NAESU in Philadelphia. The CI ~mmunity states that the 
closure scenario would eliminate fewer jobs than reflected in the Navy position. Finally, the 
community pointed out that substantial travel to Naval Air Systems Co nmand (NAVAIR) 
would be required, greatly increasing travel, per diem and personnel co jts. 



NAESU is already attempting to negotiate Memoranda of Understanding to reduce overhead 
costs when it moves fiom what was Philadelphia Naval Shipyard to L .SO compound 
NAESU has closer ties to A S 0  and NATSF than it does to NADEP 
Almost no travel was performed in FY 94 between NADEP North Isls nd and NAESU 
Number of employees proposed for realignment is 14 fewer than intended by NAESU, 
Commanding Officer NAESU, or expected by NADEP North Island 
There is virtually no synergy between NADEP North Island's mission and that of NAESU 
Senior NATSF employees insist they have been told that NATSF migl ~t be moved elsewhere in 
the metropolitan area, rather than at NADEP with which the synergy I vas stated to exist 
Substantial travel to NAVAIR fiom NAESU Department at NADEP T\ orth Island will now be 
required, increased per diem and personnel costs 
Very few employees will make the move to San Diego -- cost of housi~g is prohibitive to 
employees accustomed to Philadelphia's modest prices 
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As of: 19:42 26 June 1995 

Economic Impact Data 

Activity: NAESU PHILADELPHIA 
Economic Area: Philadelphia, PA-NJ PMSA 

Impact of Proposed BRAC-95 Action at NAESU PHILADELPHIA: 

Total Population of Philadelphia, PA-NJ PMSA (1992): 4,943,700 
Total Employment of Philadelphia, PA-NJ PMSA, BEA (1992): 2,604,793 
Total Personal Income of Philadelphia, PA-NJ PMSA (1992 actual): $1 15,670,197,000 
BRAC 95 Total Direct and Indirect Job Change: (168) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Smployment) 0.0% 

19941995- 1996 1997 1998 -- 999 2001 
Relocated Jobs: MIL 0 0 0 0 (4) 0 0 0 

CIV 0 0 0 0 (54) 0 0 0 

Other Jobs: MIL 0 0 0 0 (6) 0 0 0 
CIV 0 0 0 0 (40) 0 0 0 

BRAC 95 Direct Job Change Summary at NAESU PHILADELPHIA: 

MIL 0 0 0 0 (1 0) 0 0 0 
CIV 0 0 0 0 (94) 0 0 0 
TO 0 0 0 0 (104) 0 0 0 

Indirect Job Change: (64) 
Total Direct and Indirect Job Change: (168) 

Other Pending BRAC Actions at NAESU PHILADELPHIA (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Philadelphia, PA-NJ PMSA Profile: 
Civilian Employment, BLS (1 993): 2,286,678 Average Per Capita Income (1993): $23,397 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Callita Personal Income (1 984- 1992) 

Employment: 17,200 Dollars: $1,099 
Percentage: 0.8% Percentage: 6.1 % 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Philadelphia, PA-NJ PMSA and the US (1984 - 1993): 

Local 6.8% 5.9% 5.3% 4.4% 4.1 % 3.8% 4.6% 6.4% 7.4% 6.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 19:42 26 June 1995 I 
Economic Impact Data 

Activity: NAESU PHILADELPHIA 
Economic Area: Philadelphia, PA-NJ PMSA 

Cumulative BRAC Imnacts Affecting Philadelphia, PA-NJ PMSA: 

I I Cumulative Total Direct and Indirect Job Change: (30,938) 1 1  
I / Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total 1:mploy ( 1 . 2 O h )  1 1  

~~1996~1998~9KW~Total 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAESU PHILADELPHIA) 

Army: MIL 0 0 0 0 (149) 0 0 0 (149) 
CIV 0 0 0 0 (68) - 0 0 0 (68) 

Navy: MIL 0 0 (16) 0 (4) I) 0 0 
CIV 0 0 (36) (49) (209) 9 0 0 (294) 

(20) 

Air Force: MIL 0 0 0 0 0 1 0 0 0 
CIV 0 0 0 0 0 1 )  0 0 0 

Other: MIL 0 0 0 0 0 (I(;)  0 0 
CIV 0 0 0 0 0 (365) 0 0 (369) 

(16) 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAESU PHILADELPHIA) 

Anny : MIL 0 3 6 0 0 0 0 0 0 3 6 
CIV (1 73) 1 0 0 0 0 0 0 (172) 

Navy: MIL (53) (370) (526) (23) 0 0 0 0 (972) 
CIV (637) (4,241) (3,143) (571) 0 0 0 0 (8,592) 

Air Force: MIL 375 764 A 3 0 0 0 0 0 1,141 
CIV 1 0 0 0 0 0 0 0 1 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Philadelphia, PA-NJ PMSA Statistical Area (Includ ng NAESU 
PHILADELPHIA) 

MIL 322 430 (540) (23) (163) (16) 0 0 10 
CIV (809) (4.240) (3.179) (620) (371) (369) 0 0 (9,588) 
TO (487) (3,810) (3,719) (643) (534) (385) 0 0 (9,578) 

Cumulative Indirec Job Change: (19,853) 
Cumulative Total Direct and Indirec~ Job Change: (30,938) 



I c d f j  that the informadon mDIILacd bcrrl. is varrno and complete to tk of my knowledge -1 belief. 
PTDCr E-ON L m  w 

J -  TINSTON. JR RADM. USN 

NA-sTPTYo&4:F) 

Td a 
ntk 

NAVAL A I R  SYSTEMS COMMAND 

Activity 

I M l f y  that the informafioa conWDed hadn is accurate and mmplecc u, Ue test of my bwledge and 
belief. 

WXT ECHELON tEVEL (Lf applicable) 

NAME (Please type or print) Signature 

Date 

-- 

Activity 

q J  
I certify that the infomuion contained herein is lccwre and complete to tbc besf of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

W.C. BOWES. VADM USN 
NAME (Please type or print) Signature 
COMMANDER D-w 
ntle Date 

NAVAL AIR SYSTEMS COMMAND 

Activity 

1 certify that the information contained herein is accurate and complete to the be st of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL O P M O N S  (LOGISTIC S) 
DEPUTY CHIEF OF STAFF (NSTALLATIONS & LOGISICS) 

W. A. EARNER ,, 
-.: 

NAME (Please tyqe or print) Signature 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and ci-vilian, who provide 
information for use in the BRAC-95 process are required tc provide a signed 
certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and either (1) personally 
vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1) to t:lis attachment is 
provided for individual certifications and may be duplicatl?d as necessary. 
You are directed to maintain those certifications at your iictivity for audit 
purposes. For purposes of this certification sheet, the commander of the 
activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package anc be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

TW 
J . U . VHlY b L L U b  I U '  w4 
NAME (Please type or print) Sigfiatve , 
COMMANDING OFFICER 
Title 

NAVAL AVIATION ENGINEERING 
SERVICE UNIT 
Activity 

Att achment Two 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000  of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel 
of the Department of the Navy, uniformed and civilian, whc provide information 
for use in the BRAC-95 process are required to provide a signed certification 
that states "1 certify that the information contained helein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and eit.her (1) personally 
vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informat-on for the BRAC-95 
process must certify that information. Enclosure (1) is pro~ided for individual 
certifications and may be duplicated as necessary. You are cirected to maintain 
those certifications at your activity for audit purposes. F3r purposes of this 
certification sheet, the commander of the activity will begil the certification 
process and each reporting senior in the Chain of Comrrand reviewing the 
information will also sign this certification sheet. This sheet must remain 
attached to this package and be forwarded up the Chain of Cor~mand. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the 
best of my knowledge and belief. - 

ACTIVITY COMMANDER 

C. R .  ENGELBERT 
NAME (Please type or print) 

COMMANDING OFFICER 
ACTING 
Title 

a7 dw 
Date 

NAVAL AVIATION ENGINEERING 
SERVICE UNIT 

Activity 



CATEGORY 
A1 1 

CATEGORIZATION OF BILLETS/POSITIONS MOVING 
WITH JUSTIFICATION 

SCENARIO DATA CALL 3-20-0159-033 
NAESU TO PAX RIVER 

OFFICER ENLISTED C1VIL::AN -- TOTAL 
4 0 5 ~ .  5 8 

Technical 3 0 2 1 2 4 

Comptroller 0 0 12 12 

Admin (Contracts) 0 0 2 1 2 1 

Command 1 0 0 1 

JUSTIFICATION: 

NAESU is a single function organization. It provides Engineering and 
Technical Services (tech reps) direct to fleet activities cnd foreign 
countries in consonance with their needs. NAESU currently has three regional 
offices and 41 detachments located worldwide, and manages the efforts of 510 
civil service technicians, and 1,043 contractor personnel. 

The Technical billets/positions being relocated perforn the requirements 
determination, distribution, and management functions of Enjineering Technical 
Services for NAVAIR. There are no similar or duplicate positions at the 
gaining site. 

The Comptroller category manages over $150 million per fiscal year. This 
includes budgeting and accounting for OF&,N, and O&M,NR funcls prepare and 
defend all budget exhibits for NAVAIRSYSCOM. In addition NlESU manages FMS, 
and numerous other appropriations provided by other federal customers for ETS. 
NAEsU Philadelphia is the centralized timekeeping data input location for over 
600 civil service employees worldwide. NAESU Headquarters distributes and 
manages the OPTAR authorizations to 41 detachments. 

The contracts division, which was reported as admin in Iata call # 5, 
performs cradle-to-grave contract administration for $120 million in contracts 
per fiscal year. NAESU is heavily involved in the FMS progr~un with over $50 
million in contracts per year. Currently NAESU is part of tlle negotiation 
team with FISC Det Philadelphia. Our contract administratorr~ provide the FISC 
negotiators with terms and conditions for the contract. As tile negotiator gets 
into the give and take session, it is the NAESU contract administrator who 
acts as the cost and price analyst to determine what concessions will cost and 
which one will still result in a cost effective settlement fcr NAESU and our 
customers. NAESU is responsible for processing all delivery orders and new 
procurement modifications under our labor hour (reimbursable) type contracts. 
NAESU prepares all J&As, D&Fs, and synopses, and provides these finished 
products to FISC for approval/incorporation into the applicable awards. 
Another "pre-award" or PC0 function is our Small Purchase aut~ority. NAESU 
has been delegated unlimited authority when ordering from GSA'VA and other 
mandatory sources of supply as well as $25K for all other acqiisitions 
including supplies, services, and FIP resources. 

One command position being moved would be the Executive (~fficer. Under 
this scenario he would become the Department Head for this net unit. 



SCENARIO NO: 3-20-0159-033 
SCENARIO TITLE: NAESU PHILADELPHIA 

INTRODUCTION: NAESU headquarters will be located as a tenant 
activity on board the Aviation Supply Office Conpound in FY95. 
It accomplishes total centralized management and coordination for 
the Naval Aviation Engineering and Technical Services (ETS) 
program which provides information, instruction, and training to 
aviation personnel both ashore and afloat in the installation, 
operation, and maintenance of weapon systems and equipment. 
NAESU headquarters performs the planning, budget:.ng, contracting, 
and execution of ETS support for the Fleet, Resei.ve, other 
NAVAIRSYSCOM activities, and foreign governments. On site field 
management and coordination of approximately 500 field civil 
service technicians and 1200 contractor technicians is 
accomplished through three TYCOM collocated regicnal offices and 
42 detachments worldwide. 

SCENARIO ASSUMPTIONS: 

NAESU will stand down as a command and con solid at^: with NAWC Pax 
River as a department. 

Functions associated with a commissioned command brill not move to 
Pax River. 

Given a current 41% reduction in NAVAIR force structure, NAWC Pax 
River will not have excess capacity to handle additional NAESU 
administrative work load; manpower transferred acc~dingly. 

NAESU has unique functions not duplicated at NAWC :?ax River in 
the management and administration of a world wide llngineering and 
Technical Services organization. These functions t~nd 
corresponding workload will be transferred in totaj. 

NAESU UNIQUE FUNCTIONS: 

Programs Management and Requirements Determination 
ETS Service Contracting; Domestic and Foreign 

UNIDENTIFIED COSTS: 

As NAESU becomes a department of a larger organizat:.on it will 
assume a significantly larger overhead burden. Pre~~ious studies 
indicate that the increased overhead costs will be clirectly 
reflected in significantly less fleet support for t1.e flying hour 
dollar applied. 

STORAGE 

Storage for files is required to be maintained in aczordance with 
SECNAVINST 5212.10C1 and 5210.11C, NAVCOMPTMAN, and ?AR. 



BRAC-95 SCENARIO DEVELOPMENT DATA :ALL 
ENCLOSURE (1) - SCENARIO SUMMAR l 

Complete one copy of Enclosure (1) - Scenario Summary for the 
entire closure/realignment scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the scenario Number, 
Title and Response Date. The Scenario Number an11 Title will be 
provided to you by the BSAT as part of the data (:all tasking. 

Table 1-B: Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario who11 the BSAT can 
contact to answer any questions or to provide add:.tional 
information as required. This point of contact m~lst also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Scenario 
No. : 

Scenario 
Title: 

Date: 

3-20-0159-033 

NAESU PHILADELPHIA 

1300 EST, 20 November 1994 

Name : CDR JOHN VAN SICKLE 

~rganization/Co 
de : 

Fax Number: 1 (215) 897-5918 
1 

I 

NAVAL AVIATION ENGINEERING SERV::CE UNIT CODE 
220 

Office Phone 
Number : 

Home Phone 1 (609) 354-0975 
Number : 

(215) 897-5620 

Table 1-C: Losinu/Gaininq Bases Involved in Scenario. Complete 
the table on the next page to identify "basesn involved in the 
closure/realignment scenario. Note that the term "Losing Basen 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario ;levelopment 
Data Call tasking which are being reduced in size, ... e., closing 
or being realigned. The term "Gaining Base" refers to host or 
independent activities which will be receiving site:: for 
functions/personnel transferred from losing base(s) . For 

w example, a losing base is the activity referred to in the data 



call tasking, i . e  a Naval Station. Hospital. t c .  Individual 
tenants should be separately listed on this table. e.g.. 
Branch Medical Clinic. Personnel Support Detachnent, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
table 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, "missile workloadu, 

'IF-14 squadronsu, etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

in Scenario 

Note: If an activity/function will be relocated ir.to leased 
office space, please note this fact under the colunn, Gaining 
Base, e . g . ,  llWashington, DC - Leased Spaceu. 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUEST:EONS 

Complete a separate Enclosure (2) - Losing Base Questions for 
each lI10sing~~ base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-Dl 2-El and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of mi1il:ary billets and 
civilian positions. Data entered in Tables 2-B ilnd 2-C will be 
transferred to Table 2-D and will be used to recclncile manpower 
totals at the losing base. The entire losing b a ~ e  workforce as 
shown on the annotated copy of the Base Loading Iata Attachment 
must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate c ~ p y  of both of 
these two tables must be completed for each pair sf activities 
between which transfers of personnel, equipment oc vehicles will 
occur. That is, a single enclosure (1) response ]nay require 
multiple copies of tables 2-A and 2-B. For examp:.e, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tabl<:s will be 
completed, one for transfers from NAVSTA A to NAV:TA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity cr other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorpxated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NAESU PHILADELPHIA 

Table 2-A: Disposition of Personnel - Detail Data, Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line 2n the Base 
Loading Data Attachment must be separately listed il Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately7 
distinguished from officer and enlisted billets in (IOBRA. The 
Base Loading Data Attachment includes an identificat.ion of 
military students. Annotate the Base Loading Data 2,ttachment to 
identify any additional students not currently showr, and include 
these corrected numbers in Table 2-A. Numbers of students are 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUEST EONS 

expressed as the estimated "Average On-B~arci~~ (AOB) which 
would be trained at the losing base in FY 2001 :.f a 
closure/realignment did not occur. Non-DON ter.ants must also be 
reviewed and a determination made as to whether the organization 
will be relocated. Relocating non-DON tenants nust be included 
in the number of billets/positions identified as being 
transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately 
coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA :ALL 
Enclosure ( 2 )  - LOSING BASE QUEST1 ONS 

Mil  Stu = Mil i tary Students. 

Table 2-A: Disposition of Personnel - D h s t a i l  Data 

From Losing Base: NAESU PHILADELPHIA AT AS0 COMPOUND 

Encl osure ( 2  ) 

To Gaining Base: NAWC PATUXENT RIVER 

I 
UIC 

62849 

r 

-ILL MNE 
Make 
which w i l l  be relocated. 

Name 

NAESU 
PHILADELPHIA 

TOTAL 

WEN NWCTIOY 
additimal copies of 

1997 

RIVER. 
to it, 

TYPe 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civi l ian 

Mil Stu 

Officer 

En1 isted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

En1 isted 

Civi Lian 

Mil  Stu 
TRANSFERS TO 
this table, 

1996 

HAW PATUXENT 
or add rars 

1998 

4 

54 

4 

54 

as necessary, 

1 999 2000 

I 
2001 Total 

to include 

71 
333 

'51 
eac? host/tenant act ivi ty 



BRAC-95 SCENARIO DEVELOPMENT DATA ZALL 
Enclosure ( 2 )  - LOSING BASE QUEST1 ONS 

Table 2-B: Disposition of Personnel and Equipment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that, as with Table 2-A, a 
separate Table 2-B must be com~leted for each conbination of 
losinq/qainins bases. The following explanatory information is 
provided. 

a. Disposition of Personnel. Transfer the silmmary relocation 
data shown at the bottom of the corresponding Tal>le 2-A. 

b. Disposition of Equipment. Identify the t.ransfer of 
equipment and vehicles from one activity to anot1.er. Do not 
include equipment which will be excessed. The fcllowing 
explanatory notes are provided: 

Mission and Support Equipment: The terms uMissionN and 
uSupportfl are provided as broad general terms to distinguish 
between the types of equipment which will be ship?ed. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
"Missionv or "Supportu is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spendi~lg too much time 
refining the breakout of mission vs. support equil~ment. Note 
that these figures should not include administrat:.ve equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are definec as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be shipped to the new location. 

Remember to complete the "Supporting Datau section which 
immediately follows the table. 



BRAC-95 SCENARIO DEVELOPMENT DATA ZALL 
Enclosure (2 )  - LOSING BASE QUEST1 0NS 

Supporting Data for Table 2-B. Use the space belo\[ to list the 
types of Mission Equipment, Support Equipment, Ligllt Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T w e  of ~suiwment/~ehicles Rationale for Relocating 

Encl osure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA 'ALL 
Enclosure ( 2 )  - LOSING BASE QUEST1 ONS 

Table 2-C: Eliminated ~illets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number 3f military 
billets and/or civilian positions which will be 3lirninated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military bill12ts and/or 
civilian positions will be eliminated, make a sel~arate entry on 
Table 2-C. Identify the number of Officer bill el:^, Enlisted 
Billets and/or Civilian Positions which will be ctliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity E S  of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from - 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminazed in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do identify ally of the 
following as eliminated billets/positions in Table! 2-C: 

Planned Force Structure Reductions (FY 1996 tl.rough 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 

Enc Losure ( 2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA 3ALL 
Enclosure ( 2 )  - LOSING BASE QUEST1 ONS 

Table 2-C: Eliminated Billets/Posi~:ions 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity 
with eliminated positions/billets. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTtONS 

Table 2-D: Man~ower Reconciliation Data. It i;; imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data fi-om the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
 reconciliation" table shown on the next page. Note that Line C 
of the table should include any changes in manpcwer resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2 0 0 1 " .  

(see next page) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUEST1:ONS 

- -- 

F. Eliminated 
Billets/Positions 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA :ALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. 
Line H (which is the sum of number of billets/positions 
moving, eliminated and remaining at the L3sing Base) must 
equal Line D (the number of billets/positions at the end 
of FY 2001). 

L 

H. Sum of Lines 
E, F, and G: 

5 5 80 0 90 
- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUEST::ONS 

Table 2-E: Caretaker Requirements (Mothball Sctmarios Only). 
Complete the table below to identify any permanent caretaker 
requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as O D D O S ~ ~  to closed or realiqned. Scenario 
data call taskinss will identify if this is a "mothballr1 
scenario. This area should be used to identify temporary 
caretaker requirements associated with closure oE the facility. 
~f some or all of the activity will be mothballel, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to rem.iin permanently 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then th:s number will be 
increased to 150 in 1997 and out, then enter 199t = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements (mMothballll iicenarios Only) 

Losing Base Name: 1 
Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA IZALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Datau section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Data" sectin. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify arly other one-time 
unique costs at the losing base which will not btb calculated 
automatically by the COBRA algorithms (as noted jn the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. On13 costs directly 
attributable to the closure/realignment action skould be 
identified. This area should not be used to identify routine 
movins or wersonnel costs, which are calculated automaticallv bv 
the COBRA alsorithms, nor should it be used to idsntify one-time 
uniaue movins costs which will be addressed se~ar3telv in item c. 
below. For each unique one-time cost, identify tne amount, year 
in which the cost will be incurred and describe tle nature of the 
cost. Do not double count any costs identified 01 Gaining Base 
tables (Enclosure (3) ) . 

w Losing Base: 

Cost - FY 
1. 

Descriwtion 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUEST1:ONS 

b. Other One-Time Unique Savings. Identifl any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proleeds to DoD 
resulting from an existing MOU with a state or lxal government, 
one-time environmental compliance cost avoidance,;, etc. This 
area should not be used to identify routine movi~ls or personnel 
savinss, which are calculated automatic all^ bv tl~e COBRA 
alsorithms. Do not include Construction Cost Avclidances (which 
were identified in a se~arate data call), or Procurement Cost 
Avoidances (which are covered under item i. beloa). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action s h ~ l d  be 
identified. Do not double count any savings idenzified on 
Gaining Base tables (Enclosure ( 3 )  ) . 
Losing Base: 

Cost - FY Description 
1. 

c. One-Time Unique Moving Costs. The COBRA a:.gorithms use 
standard packing and shipping rates to calculate tile cost of 
transporting equipment and vehicles. Identify here: only those 
unique moving costs associated with movements out cf the losing 
base that would be incurred in addition to standarc packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs includl packing, 
special handling or recalibration of specialized la~oratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "uniqueu equipment: is not 
included under the Mission and Support equipment idc!ntified in 
Table 2-B. For each cost included in the table ab01.e~ identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 

Losing Base: 

Cost - FY Gainins Base 
1. 

N/ A 

Enclosure ( 2  ) 
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Encl ~ u r e  ( 2  1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUEST::ONS 

d. and e. Changes in Mission Costs. Items d. and e. should 
be used to identify those changes in mission co~ts that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not include changes in non-payroll B3se Operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliininated 
positions/billets, all of which are calculated b 7  other COBRA 
algorithms. Examples of items to include here a::e changes in 
operating costs due to the transfer of workload t.o gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differ~ntials, changes 
in the amount of mission work performed on contrcct, and changes 
in utility requirements or ~~~/telecomrnunications costs not 
included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs ,~ssociated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. m:ulations should 
take into consideration both economies of scale a11d differences 
in operatins costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions elimirated in Table 
2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2 - C .  Also, do not identify changes in the n3n-payroll BOS 
Costs (including non-payroll G&A for DBOF activiti:~) reported in 
Data Call 66. 

First, identify economies of scale by examinin:! the historic 
pattern of how labor, overhead and other costs var!. with workload 
volume (adjust prior year costs for inflation to m ~ . k e  them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in 
workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workl3ad ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operatin:[ costs. 
Changes in operating costs should be calculated by l~ricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transitim is then 

w identified as the net change in mission costs. Relative 

2 - 15 Enclosure (2 ) 
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differences in the numbers of hours required to zomplete a 
project at the losing base and gaining base(s) snould be taken 
into consideration, if identifiable. Also, incl~de contract 
costs in this analysis, but unless cost changes Ire identifiable, 
assume that contract price rates will remain con,;tant. 

If a net change in mission costs is included in the data call 
response, the response must also include support:.ng data to show 
calculations and methodology used to estimate thi.s change in 
costs. Furthermore, data used in these calculatjons must be 
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consistent with previously submitted certified d2ta. 

d. Net Mission Costs. Complete the foll3wing worksheet 
to identify any net recurring increases in missim costs 
associated with the closure/realignrnent of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base \{here the 
workload will be transferred (if applicable), coc:t increases by 
year and describe the nature of the cost increase:. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet as necessary. 

N/A 

Net Mission Costs (Cost Increases) Worksheet I 
Losing Base: I 

Encl osure (2 ) 

Gaining Base 

1. 

FY 
1996 

FY FY FY 
1997 1998 1999 2000 

Beyond 

I 
Description: 

2. I 
Description: 

3. I 
Description: 

4 .  I 
Description: 

5. I 
Description: 

J 
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e. Net Mission Savings. Complete the fclllowing worksheet 
to identify any net recurring decreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For eack net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decreasl. If this 
worksheet is filled in, provide supporting data :o show 
calculations and methodology used to estimate th2se cost 
decreases. 

Add additional lines to worksheet as necessary. 

N/A 

Net Miseion Savings (Coet Decreases) Worksleet 

Losing Base: 

Enc Losure ( 2  ) 

Gaining Base 

1. 

FY 
1996 

Description: 

FY 
1997 

2. I 

FY 
1998 1999 Fy *ml 

Beyond 

Description: 

I 3 .  I 
Description: 

4 .  I I 
Description: 

5 .  I I I 
Description: 
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f. Miscellaneous Recurring Costs. Identi£>, any other 
recurring costs at the losing base which will nct be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in 
which the cost will besin and describe the natur? of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include ch'inges in non- 
payroll BOS, Family Housing Operations, housing tillowances or 
CHAMPUS costs, all of which are calculated by otller COBRA 
algorithms.) Do not double count changes in Misiiion costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: 

Annual Cost - FY 
1. 

N/A 

Description 

g. Miscellaneous Recurring Savings. Identif~. any other 
recurring savings at the losing base which will nclt be calculated 
automatically by the COBRA algorithms (as noted ir the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will becrin and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algoritiims.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base table:: (Enclosure 
( 3 )  . 

Losing Base: 

Annual Savinss - FY Description 
1. 

Enclosure (2) 
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j. Facility Shutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut dowl at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter "AllM. The Bnse Loading Data 
Attachment includes an identification of total stpare feet for 
the activity and should be referred to in answer-ng this 
question. Note that this entry should be shown :.n "thousands of 
square feetM (KSF) . 

Losing Base: 

Facility KSF Shutdown: 
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Summarize data shown in response to supporting data questions 
a. through j. above in the following table. u s  that all 
entries must be shown in ( $ 0 0 0 ) .  

Encl  sure (2  ) 
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Complete a sewarate Enclosure (3) - Gaining Base Questions, as 
appropriate, for each "gainingm base involved in the 
closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3 -  
A and 3-B. Enter the name of the Gaining Base i~ the block 
below. 

1 Gaining Base: 1 NAWC PATUXENT RIVER 1 
Table 3-A - Dynamic Base Information. Complete the following 
"Supporting Data" section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Dataw section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item h3s been divided 
into two sections. First, separately identify an? Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when tra:isferring these 
figures to the Summary Data Table (3-A), combine 1)oth sets of 
numbers into one "Other One-Time Unique Costsn anrrwer (by year). 

a. (1) Conmunity Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gainir.g bases which 
would result from the transfer of functions/persornel, e.g., 
requirement to build new sewage treatment facilit~, etc. For 
each cost, identify the amount, year in which it hould be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, llEconomic and 
Community Infrastructure Data", response. Ensure 'hat adequate 
coordination takes place, especially in those case;  where the 
gaining and losing base are in different claimanci3?s. Remember 
to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAWC PATUXENT RIVER 

Cost - FY Locat ion 
Descri~tion 
1. 

N/A 
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a. (2) Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identify routine movins or personnel costs. 
which are calculated automaticallv by the COBRA c~lsorithms, nor 
should it be used to identify one-time unique mo'rinq costs which 
will be addressed in the Losins Base tables (enc..osure ( 2 ) ) .  For 
each unique one-time cost, identify the amount, lrear in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Elase tables 
(Enclosure (2) ) . Remember to aggregate with 2 .a. (1) costs on the 
previous page, i f  any, when transferring data to Summary Table. 

Gaining Base: NAWC, PATUXENT RIVER 

Cost - FY Description 
1. $150K 97 COMMUNICATION HOOK UP 

b. Other One-Time Unique Savings. Identify ;my other one- 
time unique savings at the gaining base which wil:. not be 
calculated automatically by the COBRA algorithms as noted in the 
Introduction section). This area should not be used to identify 
routine movins or personnel savinss, which are calculated 
automaticallv bv the COBRA alsorithms. Do not include MILCON 
Cost Avoidances (which were identified in a seDarate data call), 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amwnt, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/reali3nment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2) ) . 
Gaining Base: 

Cost - FY 
1. 

N/A 

Description 

Enc losure ( 3  ) 
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h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circunstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: 

Revenues No. of Acres 
1. 

N/A 

Rat ionale 

i. Procurement Cost Avoidances. Identify  an^ procurement 
cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified h~?re must not 
include any funds, regardless of appropriation, iclentified as BOS 
costs in Data Call 66. An example of a cost to illclude here 
would be a planned "Other Procurement accountu pui-chase of a 
computer system, which will no longer be required as a result of 
the closure/realignment action. For each cost avcidance, 
identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time cr recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: 

Cost - FY - 
Ex~lanation 
1. N/A 

Encl osure (2) 
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c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity i; closed or 
remains opened. If, however, additional environ~nental costs are 
incurred at gaining bases as the result of a tra~isfer of 
functions or personnel, these costs should be idtmtified, e.g., 
wetland mitigation, environmental impact statemer~ts at gaining 
bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs whick will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3 - B ) .  For each cost, identify the amount, 
year in which the cost will be incurred and a brisf description 
of the cost. 

Gaining Base: 

Cost - FY Description 
1. 

N/ A 

Wv d. Miscellaneous Recurring Coats. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated autonatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beqin and describe the 
nature of the cost. Only costs directly attributa1)le to the 
closure/realignment action should be identified. :Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calc~~lated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure ( 2 )  1 .  

Gaining Base: 

Annual Cost - FY 
1. 

N/ A 

Enclosure (3) 
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e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/r~alignment action 
which will not be calculated automatically by tke model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will besin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housi~g Operations, 
housing allowances, CHAMPUS costs or salary saviigs for 
eliminated positions/billets, all of which are c~alculated by 
other COBRA algorithms.). Do not double count ally savings 
identified on Losing Base tables (Enclosure ( 2 ) )  

Gaining Base: 

Annual Savinss - FY 
1. 

N/ A 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activitie;/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: 

Cost - No. of Acres FY Descriwtior, 
1. 

N/A 

Enc Losure ( 3 ) 
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Summarize data shown in response to supporting data questions 
a. through f .  above in the following table: 

Enc losure ( 3 ) 

N/A Table 3-A: Dynamic Base Informat:.on 

Gaining Base Name: 

a. 

b. 

c .  

d.  

e. 

f. 

* Includes both Community Infrastructure Impact alld other One- 
Time Unique Costs, as applicable. 

1996 1997 1998 1999 200(1 

One-Time 150k 
Unique 
Costs * 

One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc . 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

150k 
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Table 3-B - Military Construction Requirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be requirsd at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction r2quirements on 
this table, they will be identified on a sep,~ate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of c:onstruction 
listed on the next page. However, if an eng:.neered 
estimate(s) is already available, then a do1:ar value for the 
requirement(s) should be identified in the v(!ommentu column 
of the table. 

Any identified Environmental Mitigation MILCCN projects must 
include a total cost and brief description of the requirement 
in the uCommentu column of the table. 

The "Otheru row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash ralks, etc. Enter 
a total cost and brief description for each ilentified 
requirement. For these "unique" categories of construction, 
a square footage estimate should also be indi-ated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure" ( e . g . ,  SF, etc.), then corresponding cosi:s will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the I-ehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
then in addition to identifying the requirement (:.F, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

show any cost entries in ( $ 0 0 0 )  . 
Description of llUnits of Measurew used in Table 3 - 8 :  

SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard glCategories of Constructi0:1~~ used in - 
Table 3-B (including examples of types of construc:ion included 
in these categories) : 

V 



w Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/~torage - Operational Storage, Cold Storag?, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service 'enters, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square fet?t. 

Ship Maintenance - Shore Intermediate Maintenance Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDTLE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronic8s, etc. ) (does 
not include ~mmo/~ropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in b~rrels. 

Ammo Storage - General Purpose, High Explosive, Snall Arms and 
Missile Magazines, shown in square feet. 

3 - 8  Enclosure (3 ) 
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Horizontal - ~prons/~aving (Aircraft Parking Aprms, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, show1 in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General P.lrpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Fac:ilities 
(Aircraft, Ordnance, Amphibious, Headquarters, et:c . ) , shown in 
square feet . 
Administrative - Administrative space (General Pllrpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 
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Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 

Enc losure ( 3  ) 
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REQUIRED BY 
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Encl osure  ( 3  ) 

Other: 
- 
- 
- 

N/A 

$ 
$ 
$ 

$ 
$ 
$ 
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SEN BY : NAESU HQ ;12-30-94 ; 16114 ; FISCAL DIVISION* 703 746 7880;$40 

Scenario NO: 3-20-0159-033~2 

I certify that the information contained herein is accu 
(Lit the best of my knowledge and belief. 

NEXT ECHELON LEVEL 

WILLIAM J. TINSTON, JR. RADM USN 
NAME Pleaoe t e or print)  ASSIBTANT C O ~ N D E R  

FOR LOGISTICS 
T i t l e  

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein ie accurace and complete to 
the beet of my knowledge and belief. 

NEXT ECHELON LEVEL ( i f  applicable) 

NAME (please type or print) Signature 

Title Datl: 

Activity 

I certify that the information contained 
the best of my knowledge and belief. 

W. C. BOWES, VADM USN 
NAME (Pleaee type or print) 

Title Dat e 
NAVAL AIR SYSTEMS COMMAND 

Activity 

I certify that the information contained herein ie accurate snd complete to 
the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LQGISTI ZS)  

-\"I' A, EARNER ,. 
- ~1.2/?&5.~,/ ?- 

NAME (Pleaae type or g r i n t )  Signature 
1 -  . 

A .--, +' -' 
/ /  / 4 

J 

Title 1 Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, who provide 
information for use in the BRAC-95 process are required to provide a signed 
certification that states "1 certify that the information co~tained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a represe:ltation that the 
certifying official has reviewed the information and either (1) personally 
vouches for its accuracy and completeness or ( 2 )  has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1) to this attachment is 
provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the cornaander of the 
activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

ACTIVITY COMMANDER 

J. D. VAN SICKLE 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 

Signature, 

NAVAL AVIATION ENGINEERING 
SERVICE UNIT 
Activity 

At zachment Two 



SCENARIO NO: 3-20-0159-033B 
SCENARIO TITLE: NAESU PHILADELPHIA 

INTRODUCTION: NAESU headquarters will be located 2s a tenant 
activity on board the Aviation Supply Office Compolnd in early 
FY95. It accomplishes total centralized managemen: and 
coordination for the Naval Aviation Engineering an3 Technical 
Services (ETS) program which provides information, instruction, 
and training to aviation personnel both ashore and afloat in the 
installation, operation, and maintenance of weapon systems and 
equipment. NAESU headquarters performs the planning, budgeting, 
contracting, and execution of ETS support for the Fleet, Reserve, 
other NAVAIRSYSCOM activities, and foreign governm2nts. On site 
field management and coordination of approximately 500 field 
civil service technicians and 1200 contractor technicians is 
accomplished through three TYCOM collocated region31 offices and 
42 detachments worldwide. 

SCENARIO ASSUMPTIONS: 

NAESU will stand down as a command and consolidate with NADEP 
North Island. 

Functions associated with a commissioned command will not move to 
North Island. 

Given a current 41% reduction in NAVAIR force struzture, NADEP 'wf North Island will not have excess capacity to handle additional 
NAESU administrative work load; manpower transferrsd accordingly. 

NAESU has unique functions not duplicated at NADEP North Island 
in the management and administration of a world wile Engineering 
and Technical Services organization. These functi,>ns and 
corresponding workload will be transferred in total. 

NAESU currently has three detachment offices in thcs San Diego 
area (Miramar, North Island, and a Regional Office) these will be 
consolidated with NAESU HQ. This consolidation will result in a 
savings of 5 military (2 Officers in Charge, 2 Assistant Officers 
in Charge, and 1 Regional Officer) and 9 civilians (6 clerical, 1 
Deputy Regional Officer and 2 Senior Supervisors). 

NAESU UNIOUE FUNCTIONS: 

Programs Management and Requirements Determination 
ETS Service Contracting; Domestic and Foreign 

UNIDENTIFIED COSTS: 

As NAESU becomes a department of a larger organizazion it will 
assume a significantly larger overhead burden. Prl?vious studies 
indicate that the increased overhead costs will be directly 
reflected in significantly less fleet support for :he flying hour -' dollar applied. 



STORAGE : 

trf 
Storage f o r  f i l e s  i s  requi red  t o  be maintained i n  xcordance  with 
SECNA~INST 5212.10C. and 5210. llC, NAVCOMPTMAN, an1  t h e  F&. 
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ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summnry for the 
entire closure/realignment scenario. Tables incluged in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scsnario Number, 
Title and Response Date. The Scenario Number and I'itle will be 
provided to you by the BSAT as part of the data call tasking. 

Table 1-B: Point of Contact Information. Please :.dentify a 
knowledgeable point of contact familiar with the ir~formation 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide addit.iona1 
information as required. This point of contact mutit also be 
familiar with the location and name of the person ~.esponsible for 
maintaining any supporting documentation relating to this data 
call response. 

Scenario 
No. : 

Scenario 
Title: 

Date: 

3-20-0159-033B 

NAESU PHILADELPHIA 

3 JANUARY 1995 

Table 1-C: Losinq/Gaininq Bases Involved in Scenario. Complete 
the table on the next page to identify "bases" involved in the 
closure/realignment scenario. Note that the term "Losing Base" 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Ievelopment 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Basem refers to host or 
independent activities which will be receiving site;; for 
functions/personnel transferred from losing base(s) For 
example, a losing base is the activity referred to in the data 

Name : 

~rganization/Co 
de : 

Office Phone 
Number : 

Fax Number: 

Home Phone 
Number : 

CDR JOHN VAN SICKLE 

NAVAL AVIATION ENGINEERING SERVIJE UNIT CODE 
220 

(215) 897-5620 

(215) 897-5918 

(609) 354-0975 



call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third col~mn of the 
table 
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should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, "missile workloadn, 
Ifshipsf1, IfF- 14  squadron^^^, l1 tenants" , etc . , or to ,?rovide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realig:lment scenario, 
and should not be used to list all tenant names, e.:c. 

Table 1-C: Losing/Gaining Bases Involved in Scenario 
1 I 

Losing Base (8) 

Note: If an activity/function will be relocated into leased 
office space, please note this fact under the columr, Gaining 
Base, e.g., "Washington, DC - Leased SpaceN. 

NAESU PHILADELPHIA 

Enclosure (1) 

Gaining Base ( 6 )  

NAS NORTH ISLAND 

Worklc>ad/Missions 
Transferring 
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! C r  Enclosure (2) - LOSING BASE QUESTIONiI 
Complete a separate Enclosure (2) - Losing Base Questions for 
each "losingn base involved in the closure/realigm~ent scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-El and 2-F. 
Enter the Losing Base name in the block below: 

[~osing Base: 1 NAESU PHILADELPHIA 
The first five tables in this enclosure will be used to 

identify the movement and/or elimination of mi1ital.y billets and 
civilian positions. Data entered in Tables 2-B anc. 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A separate cogy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 

' completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional zopies of 
these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotats any 
corrections, as necessary. Using the data containei in the Base 
Loading Data Attachment, complete the table on the lext page. 
For both the host and tenant activities, identify, 2y UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line In the Base 
Loading Data Attachment must be separately listed il Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separate1.r 
distinguished from officer and enlisted billets in (COBRA. The 
Base Loading Data Attachment includes an identifica:ion of 
military students. Annotate the Base Loading Data ,ittachment to 
identify any additional students not currently showi~, and include 
these corrected numbers in Table 2-A. Numbers of s.:udents are w 
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expressed as the estimated "Average On-Board" (AOB) which 
would be trained at the losing base in FY 2001 if 3 

closure/realignment did not occur. Non-DON tenanzs must also be 
reviewed and a determination made as to whether th? organization 
will be relocated. Relocating non-DON tenants mus: be included 
in the number of billets/positions identified as bl2ing 
trans£ erred (and manpower totals adjusted accordin!jly) . 
Disposition of tenant and reserve activities must 1)e adequately 
coordinated. 

Encl xure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CAllL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - D e t i . i l  Data 

V 

Hake additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity 
d i c h  m i l l  be relocated. 

M i l  Stu = Military Students. 

Enclosure ( 2 )  
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Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that, as with Table 2-A, a 
seDarate Table 2-B must be com~leted for each comkination of 
losinu/uainina bases. The following explanatory information is 
provided. 

a. Disposition of Personnel. Transfer the sun.mary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the t1,ansfer of 
equipment and vehicles from one activity to anothc:r. Do not 
include equipment which will be excessed. The fol.lowing 
explanatory notes are provided: 

Mission and Support Equipment: The terms 'Mission" and 
"Support" are provided as broad general terms to tlistinguish 
between the types of equipment which will be shipl~ed. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
f l M i ~ ~ i ~ n M  or "Support" is irrelevant. Consequent:.y, more 
attention should be given to identifying the tota:. number of tons 
which will need to be shipped, rather than spendi~ig too much time 
refining the breakout of mission vs. support equil~ment. Note 

mv that these figures should not include administrat Lve equipment, 
which is already included in COBRA algorithms at :he rate of 710 
pounds per military billet or civilian position bl3ing relocated. 

Light Vehicles: Light vehicles are definel as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are definel as vehicles 
which will be shinned to the new location. 

Remember to complete the "Supporting Data" section which 
immediately follows the table. 



Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Li~rht Vehicles and 
Heavy Vehicles identified as required to be relocz.ted in Table 2- 
B and the rationale for relocating this equipment Attach 
additional sheets as necessary. 

T m e  of Eaui~ment/Vehicles Rationale for Rt!locatinq 
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Table 2-C:  Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from - 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 

-1 80, FY 2001 = 50, Total = 130. Do identify any of the 
following as eliminated billets/positions in Table 2-C:  

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 

Enclosure ( 2 )  
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Table 2-C: Eliminated Billets/Positiclns 

Hake additional copies of th is  table, or add rous t o  it, as necessary, to  include each host/tenant act iv i ty  
with eliminmted positiars/biLLets. 

Enc Losure ( 2  ) 

Losing 

UIC 

62849 

1996 

Base Y w :  W S U  

N ame 

TOTAL 

PHIWELPHIA 

TYPe 

Officer 

Enlisted 

Civi l ian 

nlisted 

Civi l ian 

Officer 

Enlisted 

Civi l ien 

Officer 

Enlisted 

Civi l ian 

Officer 

Enlisted 

Civi l ian 

Officer 

Enlisted 

Civi l ien 

Officer 

En1 isted 

Civi l ian 

Officer 

En1 isted 

Civi l ien 

Officer 

En1 isted 

Civi Lien 

1997 1998 

1 

5 

26 

1 

5 

26 

1 999 200 1 2001 Total mi 
ZH 
tt-l 
tti 
#=i 

1 

5 

26 
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Table 2-D: Manpower Reconciliation Data. It is inperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C,  conplete the 
nreconciliation" table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Structure 

C. Prior BRAC 

D. End FY 

V 

Billets/Positi 

1V 
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H. Sum of Lines 5 5 
E, F, and G: 

Notes: Do not fill in shaded cells. Double check :/our work. 
Line H (which is the sum of number of bille~:s/positions 
moving, eliminated and remaining at the Los.-ng Base) must 
equal Line D (the number of billets/positio~ls at the end 
of FY 2001). 

Enclc s u r e  ( 2 ) 
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Table 2-E: Caretaker Reuuirements (Mothball Scenarios Only). 
Complete the table below to identify any permanent caretaker 
requirements associated with a llrnothballll (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as opposed to closed or realisnsd. Scenario 
data call taskinss will identify if this is a I1motlballH 
scenario. This area should not be used to identifyr temporary 
caretaker requirements associated with closure of =he facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothballn S(!enarios Only) 
11 P I  
Losing Base Name: 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1998 1997 1999 2000 2001 Total 
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Table 2-F: Dynamic Base Information 

Complete the following I1Supporting Data" section. Then, 
summarize this data in the Summary Data Table (2-F: that 
immediately follows this "Supporting Data" section Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be 1:alculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section) . Examples include use of ,:emporary 
office space, lease termination costs, etc. Only 1:osts directly 
attributable to the closure/realignment action shorld be 
identified. This area should not be used to identify routine 
movins or ~ersonnel costs, which are calculated au:omaticallv by 
the COBRA alsorithms, nor should it be used to ide:ltifv one-time 
uniaue movins costs which will be addressed se~ara:elv in item c. 
below. For each unique one-time cost, identify thz amount, year 
in which the cost will be incurred and describe th: nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 

.)I Losing Base: 

Cost - FY 
1. 

Enclosure (2) 
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'I' Enclosure (2 )  - LOSING BASE QUESTION:; 
b. Other One-Time Unique Savings. Identify ally other one- 

time unique savings at the losing base which will 11ot be 
calculated automatically by the COBRA algorithms (2~s noted in the 
Introduction section). Examples include net procec~ds to DoD 
resulting from an existing MOU with a state or lociil government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identifv routine movins or wersonnel 
savinss, which are calculated automaticallv bv the COBRA 
alsorithms. Do not include Construction Cost Avoillances (which 
were identified in a sewarate data call), or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it wili occur and 
describe the nature of the savings. Only savings lirectly 
attributable to the closure/realignment action sho~ld be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3) ) . 
Losing Base: 

Cost - FY 
1. 

Descriwtion 

c. One-Time Unique Moving Costs. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs incltde packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. I£ 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "uniquen equipmc:nt is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table al~ove, identify 
the amount, year in which the cost will be incurrc:d, the name of 
the gaining base and a brief description of the cost. 

Losing Base: 

Cost - FY Gainins Base 
1. 

N/A 

Descriwtion 
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Enc losure ( 2  ) 
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d. and e. Changes in Mission Costs. Items d. and e. should 
be used to identify those changes in mission costs that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA a1go:rithms. For 
example, do not include changes in non-payroll Bast? Operating 
Support (BOS), Family Housing Operations, housing ~illowances, 
CHAMPUS costs/savings, or salary savings for e1imi:lated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differen,:ials, changes 
in the amount of mission work performed on contrac,:, and changes 
in utility requirements or ADP/telecommunications s:osts not 
included in responses provided in the Base 0perati:lg Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to '1 gaining base, 
the following information is provided below. Calc.llations should 
take into consideration both economies of scale anti differences 
in oweratins costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions elimin<ited in Table 
2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activitil?~) reported in 
Data Call 66. 

First, identify economies of scale by examinin17 the historic 
pattern of how labor, overhead and other costs var:! with workload 
volume (adjust prior year costs for inflation to m,ike them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship betwelm costs and 
workload can then be used to estimate changes in l.3bor and 
overhead rates which result from the projected cha:lge in 
workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operati?g costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjustell to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. Tle difference 
in total costs associated with the workload transi~ion is then 
identified as the net change in mission costs. Relative 

'(If' 
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differences in the numbers of hours required to conplete a 
project at the losing base and gaining base(s) sholld be taken 
into consideration, if identifiable. Also, includ? contract 
costs in this analysis, but unless cost changes art: identifiable, 
assume that contract price rates will remain constaint. 

If a net change in mission costs is included ill the data call 
response, the response must also include supportin!l data to show 
calculations and methodology used to estimate this change in 
costs. Furthermore, data used in these calculatio~ls must be 

Encl Dsure (2 ) 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet 
to identify any net recurring increases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate thess cost 
increases. 

Add additional linee to worksheet as necessary. 

Net Mieeion Coete (Coet Increaeee) Worksheet 

Loeing Base: '1 

Enclosure (2) 

Gaining Base 

1. 

FY 
1996 

Description: 

2 .  

FY 
1997 

I I 

FY 
1998 

FY 
1999 

Description: 

3. 

Description: 

FY 
2000 

4 .  

FY 
2001 
and 

Beyond 

I 
Description: 

5. I I I I I 

Description: 
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e. Net Mission Savings. Complete the foll3wing worksheet 
to identify any net recurring decreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each n1.t cost 
decreases, identify the name of the gaining base w:lere the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate thest? cost 
decreases. 

Add additional lines to worksheet as necessary. 

N/A 

I 

Enc Losure (2 ) 

5. 

Description: 

Net Mission Savings (Cost Decreases) Workehewt 1 
Loeing Baee: 

Gaining Base 

1. 

FY 
1996 

Description: 

FY 
1997 

2. I 

FY 
1998 

Description: 

3. 

Description: 

N 
1999 

4 .  

2000 and 
Beyond 

I 
Description: 
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f. Miscellaneous Recurring Costs. Identify any other 
recurring costs at the losing base which will not 3e calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amoun:, year in 
which the cost will besin and describe the nature ~f the cost. 
Only costs directly attributable to the closure/re~~lignment 
action should be identified. (Do not include chanljes in non- 
payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by othe:: COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified oil Gaining Base 
tables (Enclosure ( 3 )  ) . 
Losing Base: 

Annual Cost - FY 
1. 

N/A 

Description 

g. Miscellaneoue Recurring Savings. Identify any other 
(V' recurring savings at the losing base which will not be calculated 

automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will besin and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing all~wances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithns.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
( 3 )  1 .  

Losing Base: 

Annual Savinss - FY Description 
1. 

N/A 

Encl osure (2 ) 
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h. Land Sales. Identify any proceeds, if ideiltifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the lo sin!^ base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circums':ances warrant, 
identify estimated amount of proceeds, number of ac:res to be sold 
and rationale for assuming that proceeds will be 01)tained. 

Losing Base: 

Revenues No. of Acres 
1. 

N/ A 

Rat ionale 

i. Procurement Coat Avoidances. Identify anv procurement 
cost avoidances which would be realized as a result: of the 
closure/realignment scenario. Items identified he::e must not 
include any funds, regardless of appropriation, idfzntified as BOS 
costs in Data Call 66. An example of a cost to inczlude here 
would be a planned "Other Procurement accountI1 purc:hase of a 
computer system, which will no longer be required i~s a result of w' the closure/realignrnent action. For each cost avo:-dance, 
identify the amount, year in which the cost would ]lave been 
incurred, whether the cost avoidance is one-time 0:: recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: 

Cost - FY One-~ime/Recurrinq 
Ex~lanation 
1. N/A 
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j. Facility Shutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding famil,! housing, MWR 
and utilities facilities, which will be shut down 3t the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter "Allft. The Bast? Loading Data 
Attachment includes an identification of total squ~are feet for 
the activity and should be referred to in answerin13 this 
question. Note that this entry should be shown in "thousands of 
square feetN (KSF). 

Losing Base: 

Facility KSF Shutdown: 

Enclosure (2) 
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Summarize data shown in response to supporting data questions 
a. through j .  above in the following table. Note ,:hat all 
entries must be shown in ( $ 0 0 0 )  . 

En closure ( 2  ) 
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Complete a separate Enclosure (3) - Gaining Base Q~estions, as 
appropriate, for each "gainingn base involved in tne 
closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3 -  
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

1 Gaining Base: I NAS NORTH ISLAND ------I! 

Table 3-A - Dvnamic Base Information. Complete the following 
"Supporting Datau section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
llSupporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item h ~ s  been divided 
into two sections. First, separately identify an). Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when trar-sferring these 
figures to the Summary Data Table (3-A), combine 110th sets of 
numbers into one ~0ther One-Time Unique Costs1' ane:wer (by year). - 

a. (1) Community Infrastructure Impacts. Identify any . - 

cost impacts on. community infrastructure at gainir~g bases-which 
would result from the transfer of functions/perso~~nel, e.g., 
requirement to build new sewage treatment facilityr, etc. For 
each cost, identify the amount, year in which it r~ould be 
incurred, location (city, etc.), and a brief desc::iption of the 
requirement. Answers must be consistent with cer1:ified data 
contained in the gaining base's Data Call 65, llEconomic and 
Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those casl:s where the 
gaining and losing base are in different claimanc..es. Remember 
to aggregate this answer with 2.a.(2) costs on th~s next page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS NORTH ISLAND 

Cost - FY Location 
Description 
1. 

N/A 

Enclosure ( 3  ) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Ident:.fy any other 
one-time unique costs at the gaining base which wi:.l not be 
calculated automatically by the COBRA algorithms (21s noted in the 
Introduction section). Examples include use of terlporary office 
space, etc. Only costs directly attributable to tlle 
closure/realignment action should be identified. :?his area - 

should not be used to identifv routine movins or wf:rsonnel costs, 
which are calculated automaticallv bv the COBRA alcrorithms, nor 
should it be used to identifv one-time unique movi~lq costs which 
will be addressed in the Losins Base tables (encloizure (2)). For 
each unique one-time cost, identify the amount, yeilr in which the 
cost will be incurred and describe the nature of tlle cost. Do 
not double count any costs identified on Losing Baize tables 
(Enclosure (2)). Remember to aggregate with 2.a.(:.) costs on the 
previous page, if any, when transferring data to Siunmary Table. 

Gaining Base: NAS NORTH ISLAND 

Cost - FY 
1. S150K 97 

Description 
COMMUNICATION HOOK IJP 

'Wf 
b. Other One-Time Unique Savings. Identify ally other one- 

time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (21s noted in the 
Introduction section). This area should not be usf!d to identify 
routine movins or wersonnel savinss, which are cal(:ulated 
automaticallv bv the COBRA alqorithms. Do not inc:.ude MILCON 
Cost Avoidances (which were identified in a sewara1.e data call), 
or Procurement Cost Avoidances (which are covered :.n the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/reali~lnment action 
should be identified. Do not double count any sav:.ngs identified 
on Losing Base tables (Enclosure (2) ) . 
Gaining Base: 

Cost - FY 
1. 

N/A 

Description 
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c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since tk~ese costs will 
be incurred regardless of whether the activity is cllosed or 
remains opened. If, however, additional environmer.ta1 costs are 
incurred at gaining bases as the result of a transl'er of 
functions or personnel, these costs should be ident.ified, e.g., 
wetland mitigation, environmental impact statements: at gaining 
bases, new permits, etc. Identify below any non-Mi.litarv 
Construction environmental mitigation costs which brill be 
incurred as a result of this closure/realignment acltion. (Note: 
Military Construction Costs for environmental mitisiation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a briei' description 
of the cost. 

Gaining Base: 

Cost - FY 
1. 

N/A 

d. Miscellaneous Recurring Costs. Identify ar.y other 
recurring costs associated with the closure/realigr.ment action at 
the gaining base which will not be calculated auton.atically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will besin and describe the 
nature of the cost. Only costs directly attributakle to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operaticns, housing 
allowances or CHAMPUS costs, all of which are calc~lated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2) ) . 
Gaining Base: 

Annual Cost - FY 
1. 

N/A 

Description 

Enc losure ( 3  ) 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIOKS 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/real:.gnment action 
which will not be calculated automatically by the rlodel, e.g., 
elimination of leases of facilities or equipment, t!tc. For the 
savings, identify the year in which each will becrir~ and describe 
the nature of the savings. Only savings directly z~ttributable to 
the closure/realignment action should be identifiecl. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Annual Savincrs - FY 
1. 

N/A 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/Eunctions. 
Identify the cost, number of acres, year in which plrchase will 
occur and a brief description identifying why the l m d  needs to 
be purchased. 

Gaining Base: 

Cost No. of Acres FY Descri~tion 
1. 

N/A 

Encl xure (3 ) 
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Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

N/A Table 3-A: Dynamic Baae Information 
r 

Gaining Base Name: NAS NORTH ISLAND 

1996 1997 

I 
1998 1999 

a. 

b. 

c. 

d. 

e. 

f. 

150k One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

2000 ZJTZl  
150k 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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Table 3 - B  - Military Construction Recruirements. Itlentify the 
amount of new construction or rehabilitation (usin51 the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of thc! requirement 
in the Comment column. 

Do not include Family Housing construction reqtirements on 
this table, they will be identified on a separi.te data call 
format. 

The COBRA MILCON algorithm will estimate the cclst of MILCON 
requirements for the standard categories of cor.struction 
listed on the next page. However, if an engineered 
estimate (s) is already available, then a dolla~ value for the 
requirement (s) should be identified in the I1Con.ment" column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 

w dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniquem categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure" (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (ivorst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of l z s s  than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000) . 
Description of "Units of Measuren used in Table 3 - B :  

SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard I1Categories of Construction1 used in 
Table 3 - B  (including examples of types of construction included 

w in these categories) : 
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Horizontal - Aprons/Paving (Aircraft Parking Apron::, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in sc[uare yards. 

Berthing - General Purpose Berthing Piers, shown 1.n feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Pury)ose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purrlose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Train€ rs, etc . ) , 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, ~lectronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked officer 
Quarters, shown in square feet . 
Supply/~torage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in scuare feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDTfE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and 

uv Missile Magazines, shown in square feet. 

3 - 8  Enc losure (3 ) 
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Medical Facilities - Hospitals, Medical/~ental Clinics, etc., 
shown in square feet. 

Enclosure (3) 
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Table 3-B: MILCON Requirements 
11 

Maintenance 

w 

onnel Support 

Maintenance 
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Other: 
- 
- 
- 

N/A 

$ 
$ 
$ 

$ 
$ 
$ 
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SCENARIO NO: 3-20-0159-033B ._' SCENARIO TITLE: NAESU PHILADELPHIA 
- 

INTRODUCTION: NAESU headquarters will be located a3 a cenant 
activity on board the Aviation Supply Office Compould in early 
FY95. It accomplishes total centralized management and 
coordination for the Naval Aviation Engineering and Technical 
Services (ETS) program which provides information, instruction, 
and training to aviation personnel both ashore and afloat in the 
installation, gperation, and maintenance of weapon systems and 

equipment. NAESU headquarters performs the planning, budgeting, 
contracting, and execution of ETS support for the Fleet, Reserve, 
other NAVAIRSYSCOM activities, and foreign governments. On site 
field management and coordination of approximately 500 field 
civil service technicians and 1200 contractor tecnr.icians is 
accomplished through three 'TYCOM collocated regionz~l offices and 
42 detachments worldwide. 

SCENARIO ASSUMPTIONS: 

NAESU will stand down as a command and consolidate with NADEP 
North Island. 

Functions associated with a commissioned command will not move to 
North Island. 

Given a current 41% reduction in XAVAIR force structure, NADEP W North Island will not have excess capacity to handle additional 
NAESU administrative work load; manpower transferred accordingly. 

NAESU has unique functions not duplicated at NADEE North Island 
in the management and administration of a world wide Engineering 
and Technical Services organization. These functj.ons and 
corresponding workload will be transferred in totz~l. 

NAESU currently has three detachment offices in tlle San Diego 
area (Miramar, North Island, and a Regional Of ficc:) these will be 
consolidated with NAESU HQ. This consolidation w.11 result in a 
savings of 5 military (2 Officers in Charge, 2 Assiscant Officers 
in Charge, and 1 Regional Officer) and 9 civilian3 (6 clerical, 1 
Depucy Regional Officer and 2 Seni~r Supervisors). 

NAESU UNIQUE FUNCTIONS: 

Programs Management and Requirements Determination 
ETS Service Contracting; Domestic and Foreign 

UNIDENTIFIED COSTS: 

As NAESU becomes a department a£ a larger organization it will 
assume a significantly larger overhead burden. I~revious studies 
indicate that the increased overhead costs will l)e directly 1~ reflected in significantly less fleet support fo:: the flying hour 
dollar applied. 



STORAGE : 

'I' Storage f o r  files is required to be maintained in .iccordance with 
SECNAVINST 5212.iOC, and 5210.11C. NAVCOMPTMPN, ao i  the FAR. 



BRAC-95 SCENARIO DEVELOPMENT DATA CLLL 
ENCLOSURE (1) - SCENARIO S-Y 

Complete one copy of Enclosure (1) - Scenario Surrmary for the 
entire closure/realignment scenario. Tables inc:.uded in this 
enclosure are 1-A, 1-B and 1 - C .  

Table 1-A: Scenario Descri~tion. Identify the :;cenario Number, 
Title and Response Date. The Scenario Number anti Title will be 
provided to you by the BSAT as part of the data call tasking. 

Table 1-B: Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario wtom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the perscn responsible for 

Scenario 
No. : 

Scenario 
Title: 

Date: 

maintaining any supporting documentation relatirg to this data 
)(II call response. 

3-20-0159-033B 

NAESU PHILADELPHIA 

3 JANUARY 1 9 9 5  

Name : 

Orqanization/Co 

Table 1 - C :  Losins/Gainina Bases Involved in Scenario. Complete 
the table on the next page to identify "bases" involved in the 
closure/realignment scenario. Note that the term llLosing Baaell 
refers to host activities, independent activitiss or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Baseu refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing ba~e(s). For 
example, a losing base is the activity referred to in the data 

CDR JOHN VAN SICKLE 

NAVAL AVIATION ENGINEERING SERVICE UNIT CODE - 
de : 

Office Phone 
Number : 

Fax Number: 

Home Phone 
Number : 

220 

(215) 897-5620 

(215) 897-5918 

(609) 354-0975 



call taskinq, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e. g., 
Branch Medical Clinlc, Personnel Support Detachment , etc . 
Individual tenants will, however, be specificall>. identified in 
subsequent tables in the data call. The third cclumn of the 
table 



BRAC-95 SCENARIO DEVELOPMENT DATA ClLLL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, "missile workload", 
nships", "F-14 squadronsu, "tenants", etc., or tc provide other 
clarifying information. This third column need cnly be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Table 1-C: Losing/Gaining Bases Involved in Scenario 

Wf 

Note: If an activity/function will be relocated into leased 
office space, please note this fact under the column, Gaining 
Base, e . g . , "Washington, DC - Leased Space" . 

Enclosure (1) 
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'UP Enclosure (2) - LOSING BASE QUESTICINS 
Complete a separate Enclosure (2) - Losing Base C!uestions for 
each "losingu base involved in the closure/reali~nunent scenario. 
Make additional copies of this enclosure as necerlsary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of mi1il:ary billets and 
civilian positions. Data entered in Tables 2-B itnd 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing ba:;e workforce as 
shown on the annotated copy of the Base Loading :>ata Attachment 
must be accounted for in the Table 2-D re~oncili~ition. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate <copy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment >r vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For exam?le, if the 
scenario involves the closure of NAVSTA A and relocation of 

m(II personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAJSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note tnat for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NAESU PHILADELPHIA 

Table 2-A: Disposition of Personnel - Detail D a t a .  Please 
review the Base Loading Data Attachment and annctate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separ~tely 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading D;ta Attachment to 
identify any additional students not currently ~hown, and include a((' these corrected numbers in Table 2-A. Numbers c ~ f  students are 

2 - 1  Enclosure ( 2 )  
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expressed as the estimated "Average On-Board' (AOB) which 
would be trained at the losing base in FY 2001 iji a 
closure/realignment did not occur. Non-DON tenzlnts must also be 
reviewed and a determination made as to whether t.he organization 
will be relocated. Relocating non-DON tenants mllst be included 
in the number of billets/positions identified as being 
transferred (and manpower totals adjusted accord:.ngly) . 

- -  Disposition of tenant and reserve activities musl: be adequately 
coordinated. 

Enclosure (2) 
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Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAESU PHILADELPHIA AT AS0 COMPOUND I 

M i l  Stu = Military Students. 

To Gaining Base: NAS NORTH ISLAND 

Enclosure ( 2  ) 

To ta l  2001 !OOO v, 1 
El3 
333 

1 999 1998 

4 

54  

62849 

1997 

4 

1996 

NAESU 
PHILADELPHIA 

hi& m i l l  be relocated. 
Make edditianal copies of this table, or add rarr to it, as necessary, to inclule each host/tenant activity 

TYPe UIC 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

Mi1 Stu  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  Stu 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  Stu 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  Stu 

U S  NORTH 

N  a m  

WILL MOVE ISLA#). 

4 

54 

TOTAL 

YHEY FUNCTION 

Officer 

Enlisted 

Civi Lian 

M i l  Stu 

TRANSFERS TO 
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Table 2-B: Disposition of Personnel and Ecnrivme~~t - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that, as with Table 2-A, a 
separate Table 2-B must be completed for each corbination of 
losins/aainins bases. The following explanatory information is 
provided. 

a. Disposition of Personnel. Transfer the siimmary relocation 
data shown at the bottom of the corresponding Tal>le 2-A. 

b. Disposition of Equipment. Identify the ':ransfer of 
equipment and vehicles from one activity to anot:ler. DO not 
include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mi~sion~~ and 
usupport" are provided as broad general terms to distinguish 
between the types of equipment which will be shi.~ped. In terms 
of the COBRA moving algorithms, whether equipmen: is listed under 
llMissionll or "Support" is irrelevant. Consequen:ly, more 
attention should be given to identifying the tot31 number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 

(Ir that these figures should include administrarive equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position 3eing relocated. 

Light Vehicles: Light vehicles are definzd as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are definzd as vehicles 
which will be shivved t o  the  n e w  l o c a t i o n .  

Remember to complete the "Supporting Data" sectim which 
immediately follows the table. 

Enclosure (2 ) 
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Table 2-B: Disposition of Personnel and Equi~rnent - Summary 
From Losing Base: NAESU PHILADELPHIA 

To Gaining Base: NAS NORTH ISLAND 

4 

3 
1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  2 0 0 1  Total 

Officer 4 

Billets 

Enlisted 
Billets 

Civilian 54 54  
Positions 

Military 
Students 

Tons of 23  23  
Mission 

Tons of 
Support 
Equipment 

Number of 
Light 
Vehicles 

Number of 
Heavy 
Vehicles 

Supporting D a t a  for T a b l e  2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, 1,ight Vehicles and 
Heavy Vehicles identified as required to be relccated in Table 2- 
B and the rationale for relocating this equipmer,t. Attach 
additional sheets as necessary. 

Rationale for Relocatinq 

Enclosure ( 2  
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.IF Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, iden~ify, by UIC, for 
both the host and tenant activities, the number 3f military 
billets and/or civilian positions which will be tliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military bill2ts and/or 

- civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus thcse eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from - 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminatiors and direct 
labor eliminations, as appropriate. Eliminatiors should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be elimirated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = w1 80, FY 2001 = 50, Total = 130. Do identify any of the 
following as eliminated billets/positions in Tal~le 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 

Enclosure ( 2 )  
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Table 2-C: Eliminated Billets/Positions 

Civilian 

Wake d i t i m a l  copies of this table, or add rars to it, as necessary, to include each host/tenmt activity 
uith eliminated positions/biLlets. 

Enclosure ( 2  ) 
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'clr Enclosure ( 2 )  - LOSING BASE QUESTIONS 
Table 2-D: ManDower Reconciliation Data. It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data frclm the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
"reconciliation" table shown cn the next page. P'ote that Line C 
of the table should include any changes in manpoofer resulting 
ffom the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loacing Data 
Attachment and reflected in Line D of the table, "End FY 2 0 0 1 " .  

( see next page) 
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Table 2-D: Man~ower Reconciliation Data 

I Officers I Enlisted I Civilians I Mil Stu I Total 

A.  Begin FY 

10. I I 
E. Total 4 G 54 
~illets/Positi 
ons 

Movina : 

F. Eliminate 

G. Remaining at I c l o l o l o l o 'I' 
2 - 9  Enc losure (2 ) 
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Sum of Lines 11 :: l?, and G :  

Notes: Do not fill in shaded cells. Double checl: your work. 
Line H (which is the sum of number of bil:.ets/positions 
moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/posit-ons at the end 
of FY 2001). 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv) . 
Complete the table below to identify any perman~nt caretaker 
requirements associated with a umothballu (deac~ivation) 
scenario. Caretakers should onlv be identified if an activitv 
will be mothballed as o~posed to closed or realicmed. Scenario 
data call taskinas will identifv if this is a "~nothballU 
scenario. This area should not be used to iden:ify temporary 
caretaker requirements associated with closure of the facility. 
I£ some or all of the activity will be mothball(:d, as opposed to 
closed or realigned, then identify the number o:i military and/or 
civilian caretakers that will be required to rerlain permanently 
at the activity. Enter the number of caretaker:; which will be 
added to the activity in each year. For exampltt, if 100 
caretakers will be required in 1996, and then tllis number will be 
increased to 150 in 1997 and out, then enter 19!)6 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

Enclosure  (2) 
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Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 
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Table 2 - F :  Dmamic Base Information 

Complete the following "Supporting Data" seccion. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Datavt sectim. Show all 
entries in ($000) . 

- .  Table 2 - F :  Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use cf temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine 
movinu or ~ersonnel costs, which are calculated automaticallv bv 
the COBRA alsorithms, nor should it be used to identifv one-time 
unique movins costs which will be addressed se~aratelv in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure ( 3 )  ) . 

(I) Losing Base : 

Cost - FY Descri~tion 

Enclosure ( 2  ) 
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b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the losing base which wil:. not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proc:eeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidance:;, etc. This 
area should not be used to identify routine movirlq or ~ersonnel 

- .  savinqs, which are calculated automatically by tlle COBRA 
alaorithms. Do not include Construction Cost Avoidances (which 
were identified in a seDarate data call), or Proc:urement Cost - 
midances (which are covered under item i. belo~r). For each 
savings, identify the amount, year in which it w:.ll occur and 
describe the nature of the savings. Only saving:; directly 
attributable to the closure/realignment action sliould be 
identified. Do not double count any savings ide~ltified on 
Gaining Base tables (Enclosure ( 3  ) ) . 
Losing Base: 

Cost - FY Descri~tion 

c. One-Time Unique Moving Costs. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify httre only those 
unique moving costs associated with movements oui: of the losing 
base that would be incurred in addition to standiird packing and 
shipping costs associated with tonnage and vehic1.e~ identified in 
Table 2-B. Examples of unique moving costs inc:.ude packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materiiils, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipr~ent is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table iibove, identify 
the amount, year in which the cost will be incur::ed, the name of 
the gaining base and a brief description of the c:ost. 

Losing Base: 

Cost - FY Gaininq Base 
1. 

N/A 
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d. and e. Changes in Mission Costs. Items (1.  and e. should 
be used to identify those changes in mission c0st.s that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA al~rorithms. For 
example, do not include changes in non-payroll B;.se Operating 
Support (BOS), Family Housing Operations, housincr allowances, 
CHAMPUS costs/savings, or salary savings for elir~inated 
positions/billets, all of which are calculated bl* other COBRA 
algorithms. Examples of items to include here a1.e changes in 
operating costs due to the transfer of workload t.o gaining bases, 
economies of scale, changes in travel  requirement.^, differences 
in wage grade labor rates or locality pay differc:ntials, changes 
in the amount of mission work performed on contrz.ct, and changes 
in utility requirements or ADP/telecommunication:~ costs not 
included in responses provided in the Base 0perat.ing Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing tc~ a gaining base, 
the following information is provided below. Calculations should 
take into consideration both economies of scale ;nd differences 
in oweratins costs. Remember, any salary saving:' resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benc fit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vz.ry with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine ti.e type of 
relationship that exists). The relationship betvreen costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected cl.ange in 
workload. Economies of scale benefits will 2enel.ally accrue to 
gaining bases on an incremental basis, as the wo~,kload ramps up, 
and will remain in future years after all work1oz.d is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated Lly pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then 'I) identified as the net change in mission costs. F.elative 
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l y r  Enclosure ( 2 )  - LOSING BASE QUESTIOXS 

differences in the numbers of hours required to c~mplete a 
project at the losing base and gaining base(s) s h ~ l d  be taken 
into consideration, if identifiable. Also, inclu3e contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call 
. .  response, the response must also include supporting data to show 

calculations and methodology used to estimate this change in 
costs. Furthermore, data used in these calculations must be 

Enclosure ( 2  ) 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the follcwing worksheet 
to identify any net recurring increases in missicn costs 
associated with the closure/realignment of the lcsing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base vfhere the 

. . workload will be transferred (if applicable) , cos,t increases by 
year and describe the nature of the cost increase:. If this 
worksheet is filled in, provide supporting data t.o show 
calculations and methodology used to estimate thctse cost 
increases. 

Net Mission Costs (Cost Increases) Worksheet 1 
I I 
Losing Base: I 

Enclosure (2) 

.I( 

N 
FY FY 2001 
1999 2000 and 

Beyond 

Description : 

2. 

Description: 

3. I I 
Description: 

4 .  

Description: 

5. 

Description: 
L- 

Fi 
1998 

Add additional lines to worksheet as necessary. 

N/ A 

FY 
1997 

Gaining Base 

1. 

FY 
1996 
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e. Net Mission Savings. Complete the following worksheet 
to identify any net recurring decreases in missicn costs 
associated with the closure/realignment of the lcsing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), co:>t decreases by 
year and describe the nature of the cost decrease:. If this 

_ .  worksheet is filled in, provide supporting data t.o show 
calculations and methodology used to estimate thc!se cost 
decreases. 

I 

Description: 

4. 

Net Mission Savinge (Cost ~ecreeses) Worksaeet 

I 'I 
Losing Base: ,I 

~ d d  additional lines to worksheet as necessary. 

FY 
1999 2 0 0 0 and 

Beyond 

Description: 

2 - 18 
. . 

Enclosure (2) 
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f. Miscellaneous Recurring Costs. Identify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amo~.nt, year in 
which the cost will besin and describe the nature! of the cost. 
Only costs directly attributable to the closure/i'ealignment 
action should be identified. (Do not include chzlnges in non- 
payroll BOS, Family Housing Operations, housing ?~llowances or 
CHAMPUS costs, all of which are calculated by otller COBRA 
algorithms.) Do not double count changes in Misrsion costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure ( 3 )  ) . 
Losing Base: 

Annual Cost - FY 
1. 

N/ A 

g. Miscellaneous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify tke amount, year in 
which each will besin and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include ckanges in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated g,ositions/billets, 
all of which are calculated by other COBRA a1go1'ithms.) Do not 
double count changes in Mission Costs shown abol-e. Do not double 
count any savings identified on Gaining Base ta1)les (Enclosure 
( 3 )  1 .  

Losing Base: 

Annual Savinss - FY 
1. 

N/A 

Enclosure (2 ) 
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h. Land Sales. Identify any proceeds, if idzntifiable and 
realistically expected to be received, which woul5 be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circurstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: 

Revenues No. of Acres 
1. 

N/A 

Rat ionale 

i. Procurement Cost Avoidances. Identify ax procurement 
cost avoidances which would be realized as a resillt of the 
closure/realignment scenario. Items identified liere must not 
include any funds, regardless of appropriation, -dentified as BOS 
costs in Data Call 6 6 .  An example of a cost to ,nclude here 
would be a planned "Other Procurement account" p.lrchase of a 
computer system, which will no longer be requirell as a result of ill' the closure/realignment action. For each cost a roidance, 
identify the amount, year in which the cost woull have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: 

Cost - FY one-~ime/~ecurrinq 
Ex~lanat ion 
1. N/A 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CPLL 
Enclosure ( 2 )  - LOSING BASE QUEST10 !lS 

j. Facility Shutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter "All". The Bsse Loading Data 
Attachment includes an identification of total scuare feet for 
the activity and should be referred to in answering this 
question. Note that this entry should be shown jn "thousands of 
square feet" (KSF) . 
Losing Base: 

Facility KSF Shutdown: 

Enclosure (2) 
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Summarize data shown in response to supporting data questions 
a. through j. above in the following table. Note that all 
entries must be shown in ( $ 0 0 0 ) .  

N/A Table 2-F: Dynamic Base Information Summary 
rt I 1  

Enclosure ( 2  ) 

2 0 0 0  

-71 
N/A 

1999 1998 1997 1996 

i. 

Losing Base: 

Procureme 
nt Cost 

a. 

b. 

C .  

d. 

e. 

f. 

g. 

h. 

One-Time 
Unique 
costs 

One-Time 
Unique 
svgs 

One-Time 
Move 
costs 

Net 
Mission 
costs 

Net 
Mission 
Savings 

Misc 
Recur 
costs 

Misc 
Recur 
Savings - 
Land 
Sales - 
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Complete a separate Enclosure (3) - Gaining Base Questions, as 
appropriate, for each "gaining1# base involved in the 
closure/realignment scenario. Make additional ccpies of this 
enclosure aa necessary. Tables included in this enclosure are 3 -  
A and 3-B. Enter the name of the Gaining Base ir. the block 
below. 

[Gaining Base: I NAS NORTH ISLAND A 

Table 3-A - Dvnamic Base Information. Complete t.he following 
"Supporting Datav section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately followi; this 
"Supporting Data" section. Show all entries in : $ 0 0 0 ) .  

Table 3-A:  Supporting Data 

a. Other One-Time Unique Costa. This item :las been divided 
into two sections. First, separately identify a:ly Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when tr,nnsferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costsw a.lswer (by year) . 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/persx~nel, e . g . ,  
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief deszription of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 6 5 ,  "Economic and 
Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2.a.(2) costa on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS NORTH ISLAND 

Cost - FY Location 
Descriwtion 

Enclosure ( 3  ) 
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I ENCLOSURE (3) - GAINING BASE QUESTIONS 
a. (2) Other Unique One-Time Costs. Iden1:ify any other 

one-time unique costs at the gaining base which w-11 not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of tl2mporary office 
space, etc. Only costs directly attributable to :he 
closure/realignment action should be identified. This area 
should not be used to identifv routine movins or ~ersonnel costs, 
which are calculated automaticallv by the COBRA alsorithms, nor 
should it be used to identify one-time uniaue moving costs which 
will be addressed in the Losins Base tables (enclxure ( 2 ) ) .  For 
each unique one-time cost, identify the amount, y?ar in which the 
cost will be incurred and describe the nature of =he cost. Do 
not double count any costs identified on Losing Bzse tables 
(Enclosure ( 2 )  ) . Remember to aggregate with 2 .a. (1) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAS NORTH ISLAND 

Cost - FY 
1. $150K 97 

Description 
COMMUNICATION HOOK UP 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be ~ s e d  to identifv 
routine movins or personnel savinss, which are czlculated 
automaticallv bv the COBRA alsorithms. Do not ir.clude MILCON 
Cost Avoidances (which were identified in a seualSate data call), 
or Procurement Cost Avoidances (which are coverec. in the losinq 
base enclosure). For each savings, identify the ;.mount, year in 
which it will occur and describe the nature of t l ~ e  savings. Only 
savings directly attributable to the closure/rea:.ignment action 
should be identified. Do not double count any sz~vings identified 
on Losing Base tables (Enclosure (2) . 
Gaining Base: 

Cost - FY Descriution - 
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Quf ENCLOSURE (3) - GAINING BASE QUESTICNS 
c. Environmental Mitigation. Environmental ~leanup costs at 

closing bases are not considered in COBRA, since zhese costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environm2ntal costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 

- ,  bases, new permits, etc. Identify below any non-Militarv 
Construction environmental mitigation costs whick will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3 - B ) .  For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: 

Cost - FY 
1. 

N/A 

d. Miscellaneous Recurring Coats. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated au:omatically by 
the COBRA algorithms (as noted in the Introductim section) , 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will besin and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure ( 2 )  ) . 
Gaining Base: 

Annual Cost - FY 
1. 

N/A 

Enclosure ( 3  ) 
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e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will becin and describe 
the nature of the savings. Only savings direct13 attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housirg Operations, 
housing allowances, CHAMPUS costs or salary savir.gs for 
eliminated positions/billets, all of which are cz.lculated by 
other COBRA algorithms.). Do not double count ar.y savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Annual Savinqs - FY 
1. 

N/ A 

f. Land Purchases. Identify any land purchiises required at 
gaining bases to accommodate relocating activiti~~s/functions. 
Identify the cost, number of acres, year in whic:~ purchase will 
occur and a brief description identifying why thl: land needs to 
be purchased. 

Gaining Base: 

Cost - No. of Acres Descri~ti 
1. 

N/A 

Enclosure ( 3  ) 
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Summarize data shown in response to supportin3 data questions 
a. through f. above in the following table: 

N/ A Table 3-A: Dynamic Baae Informaticm 
I 

Time Unique Costs, as applicable. 

Enclosure (3 ) 
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Table 3-B - Militarv Construction Reuuirements. Identify the 
amount of new construction or rehabilitation (us:.ng the 
designated unit of measure) which will be requirt:d at the 
receiving site. Include a brief description of 1:he requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a sepiirate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of M construction 
listed on the next page. However, if an engineered 
estimate (s) is already available, then a do1 tar value for the 
requirement (s) should be identified in the :ommentI1 column 
of the table. 

Any identified Environmental Mitigation MILCIN projects must 
include a total cost and brief description of the requirement 
in the "Comment" column of the table. 

The "OtherI1 row is provided to identify MILC3N requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these I1unique" categories 3f construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure" (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate cf less than 7 5 % ,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

show any cost entries in ($000). 

Description of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in 

a(II Table 3-B (including examples of types of construction included 
in these categories) : 

3 - 7  Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTICNS 

Horizontal - ~prons/Paving (Aircraft Parking Aproils, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in :;quare yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
- .  etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, et:.) , shown in 
square feet. 

Administrative - Administrative space (General Purpose and A D P ) ,  
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Zlectronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., stown in square 
feet . 
RDT&E - Other Research, Development, Test and Evzluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc. ) (does 
not include ~mmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in karrels. 

mf Ammo Storage - General Purpose, High Explosive, Lrnall Arms and 
Missile Magazines, shown in square feet. 
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Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 
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Table 3-B: MILCON Requirements 
11 

Gaining Base Name: NAS NORTH ISLAND .A 
I I  I I 1 

Category (Unit) Neu Rehabilitation Comment 
Construction Requirement 
Requi rement 

Horizontal (SY) 

Berthing (FBI 

Air Maintenance 
(SF) 11 1 
Other Operations 

Administrative 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 11 

Dining Facilities 
(SF) 11 
Personnel Support 
(SF) 

Communications 
(SF) 

Ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storase (SF) 
-- 

Medical 
Facilities (SF) 

Environmental 

REQUIFED BY 
SECNAL INST 5212.10C, 

E nclosure (3 ) 
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Er closure ( 3  ) 

- 

N/A 

$ 
$ 
$ 

Other: 
- 
- 
- 

$ 
$ 
$ 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, who provide 
information for use in the BRAC-95 process are required to ?rovi.de a signed 
certification that states "I certify that the information cxtained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a represzntation that the 
certifying official has reviewed the information and either (1) personally 
vouches for its accuracy and completeness or ( 2 )  has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informatiox for the BRAC-95 
process must certify that information. Enclosure (1) to ttis attachment is 
provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the ccmrnander of the 
activity will begin the certification process and each repcrting senior in the 
Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package ant be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certifv that the information contained herein is accurate and complete to 
the best-of my knowledge and belief. 

ACTIVITY COMMANDER 

J. D. VAN SICKLE 
NAME (Please type or print) Signature. 

COMMANDING OFFICER 
Title 

-:/:.-/(; '7 
Date 

NAVAL AVIATION ENGINEERING 
SERVICE UNIT 
Activity 
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I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title D 3te 

Activity 

I certify that the information contained herein is accurate! and complete to 
the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title 1 ate 

Activity 

I certify that the information contained herein is accurat? and complete to 
the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title ])ate 

Activity 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGIjTICS) 

NAME (Please type or print) signature 

Title 3ate 
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I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

NAME (Please type or print) 

Title 

Division 

Signature 

Department 

Activity 
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SCENARIO NO: 3-20-0159-0331 

QI' SCENARIO TITLE: NAESU PHILADELPHIA 

INTRODUCTION: NAESU headquarters will be located as a tenant 
activity on board the Aviation Supply Office Conpound in early 
FY95. It accomplishes total centralized managenent and 
coordination for the Naval Aviation Engineering and Technical 
Services (ETS) program which provides informaticn, instruction, 
and tr.iining to aviation personnel both ashore znd afloat in the 
installation, operation, and maintenance of weagon systems and 

- equipment. NAESU headquarters performs the plarning, budgeting, 
contracting, and execution of ETS support for tke Fleet, Reserve, 
other NAVAIRSYSCOM activities, and foreign governments. On site 
field management and coordination of approximately 500 field 
civil service technicians and 1200 contractor technicians is 
accomplished through three TYCOM collocated regional offices and 
42 detachments worldwide. 

SCENARIO ASSUMPTIONS: 

NAESU will relocate from the AS0 Compound as a command and become 
a tenant activity at NAS North Island. 

All command functions and structure associated p . i t L  a 
commissioned command will move to North Islaps 

wlv 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Siunmary for the 
entire closure/realignment scenario. Tables in1:luded in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, 
Title and Response Date. The Scenario Number a:ld Title will be 
provided to you by the BSAT as part of the data call tasking. 

Scenario 3-20-0159-033A 
No. : 

Scenario 

Table 1-B: Point of Contact Information. Please identify a 
knowledqeable point of contact familiar with th? information 

- 
NAESU PHILADELPHIA 

Title: 

Date: 

relating to this closure/realignment scenario wlom the BSAT can 
contact to answer any questions or to provide ajditional 
information as required. This point of contact must also be 
familiar with the location and name of the persx responsible for 
maintaining any supporting documentation relatilg to this data ' call response. 

3 JANUARY 1995 

Name : 

Orqanization/Co 

Table 1-C: Losins/Gaininu Bases Involved in Scenario. Complete 
the table on the next page to identify "bases" involved in the 
closure/realignment scenario. Note that the term "Losing Baseu 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i-e., closing 
or being realigned. The term "Gaining Basem refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s) . For 
example, a losing base is the activity referred to in the data 

CDR JOHN VAN SICKLE 

NAVAL AVIATION ENGINEERING SISRVICE UNIT CODE - 
de : 

Office Phone 
Number : 

Fax Number: 

Home Phone 
Number : 

220 

(215) 897-5620 

(215) 897-5918 

(609) 354-0975 

a 



call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachrent, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
table 

Enclosure ( 1) 
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should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the -losure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Table 1-C: Losins/Gaininq Bases Involved in Scenario 

II Losing Base (8) I , Gaining Base (s) 

Note: If an activity/function will be relocatec. into leased 
office space, please note this fact under the ccllumn, Gaining 
Base, e.g., "Washington, DC - Leased Space". 

WOI kload/Missions 
'Transferring II 

NAESU PHILADELPHIA 

Enclosure ( 1) 
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BRAC-95 SCENARIO DEVELOPMENT DATA (!ALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for 
each "losing" base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-Dl 2-El and 2-F. 
Enter the Losing Base name in the block below: 

Losing Base: NAESU PHILADELPHIA (I 
The first five tables in this enclosure will be used to 

identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A separate copy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For exanple, if the 
scenario involves the closure of NAVSTA A and relocation of 

QP personnel to NAVSTA B and NAVSTA C, then two tafles will be 
completed, one for transfers from NAVSTA A to NfVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activit~ or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for indivicual tenant 
activities, instead, tenant numbers will be inccrporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additioral copies of 
these two tables as necessary. 

Table 2-A: Disposition of Personnel - Detail D i a .  Please 
review the Base Loading Data Attachment and anncltate any 
corrections, as necessary. Using the data contcined in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identily, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate ljne on the Base 
Loading Data Attachment must be separately listcld in Table 2-A. 
Drilling reservists will not be included in off:cer and enlisted 
billet fields. Military students must be separz.tely 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identij'ication of 
military students. Annotate the Base Loading Dzlta Attachment to 
identify any additional students not currently c;hown, and include av' these corrected numbers in Table 2-A. Numbers of students are 

2 - 1 Enclosure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA (!ALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

expressed as the estimated "Average On-Board" (AOB) which 
would be trained at the losing base in FY 2001 if a 
closure/realignment did not occur. Non-DON tenants must also be 
reviewed and a determination made as to whether the organization 
will be relocated. Relocating non-DON tenants rust be included 
in the number of billets/positions identified as being 
transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately 
coordinated. 

Enclosure (2 ) 
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Table 2-A: Disposition of Personnel - Detail Data 
11 II 

From Losing Basc: NAESU PHILADELPHIA AT AS0 COMPOUND 

i I 

mke d i t i a m l  copies of this table, or add rows to it, as necessary, to inc l~de  each host/tenmt activity 
uhich ui  11 be relocated. 

M i l  Stu = Military Students. 

Enclosure ( 2  ) 

2000 2001 1997 To ta l  1996 

NAS IK)RTH 

Fi 

a 
333 

- 
1-1 

ISLAND 

TYPe 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  l ian  

M i l  Stu 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En t i s ted  

C i v i l i a n  

M i l  S tu  

Officer 

Enlisted 

Civilian 

m i  1 stu 
TRNSFERS TO 

To Gaining 

UIC 

62849 

1 

WILL IIM 

1998 

Base: NAS NORTH 

Name 

NAESU 
PHILADELPHIA 

TOTAL 

YHW RYCTIOW 

1  999 

ISLAND. 

5 

5 

80 

5 

5 

80 
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Table 2-B: Disposition of Personnel and Euui~mt?nt - Summary. 
Complete the table on the next page to summarizf! the transfer of 
equipment and personnel. Personnel numbers must. match summary 
data shown in Table 2-A. Remember that, as wit11 Table 2-A, a 
separate Table 2-B must be com~leted for each combination of 
losins/sainins bases. The following explanatorlr information is 
provided. 

a. Disposition of Personnel. Transfer the :;ummary relocation 
data shown at the bottom of the corresponding Titble 2-A. 

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to anot:her. Do not 
include equipment which will be excessed. The :iollowing 
explanatory notes are provided: 

Mission and Support Equipment: The term!; llMissionll and 
l1Supportl1 are provided as broad general terms to distinguish 
between the types of equipment which will be sh.-pped. In terms 
of the COBRA moving algorithms, whether equipme~rt is listed under 
"Mission" or "Support" is irrelevant. Consequelrtly, more 
attention should be given to identifying the tol:al number of tons 
which will need to be shipped, rather than spenciing too much time 
refining the breakout of mission vs. support eglipment. Note 
that these figures should not include administriitive equipment, 
which is already included in COBRA algorithms a'; the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles ar? defi:led as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defi:led as vehicles 
which will be shipped to the new location. 

Remember to complete the "Supporting Data" section which 
immediately follows the table. 

Enclosure ( 2  ) 
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Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Iight Vehicles and 
Heavy Vehicles identified as required to be relccated in Table 2 -  
B and the rationale for relocating this equipmer.t. Attach 
additional sheets as necessary. 

m e  of Eauiwment/Vehicles Rationale for Relocatinq 

Enclosure (2) 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by U I C ,  for 
both the host and tenant activities, the number 3f military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus thcse eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from - 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminatiors and direct 
labor eliminations, as appropriate. Eliminatiors should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be elimirated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do not identify any of the 
following as eliminated billets/positions in Tal~le 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant c ) r  reserve 
activities must be adequately coordinated. 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA :ALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

mf 

)lake additiansl copies of this table, or add rars to it, as necessary, to inc l~de  tech host/tarat activity 
with eliminated positions/biLlets. 

Enclosure ( 2  
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Table 2-D: Manvower Reconciliation Data. It is imperative that 
all manpower is accurately accounted for in the 
closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
Mreconciliation" table shown on the next page. Note that Line C 
of the table should include any changes in manpcwer resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Lo~ding Data 
Attachment and reflected in Line D of the table, "End FY 2 0 0 1 " .  

( see next page) 
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Table 2-D: Manpower Reconciliatiol 

I Officers I Enlisted I Civilians 
A. Begin FY 
1996: 

B .  Force 
Structure 

Changes ( + / - )  : 

C.  P r i o r  BRAC 0 0 

Changes 
(+I - )  : 

D. End FY 5 5 8 0  

, Data 

Mil Stu I Total 

2 - 9 Enclosure (2) 
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Notes: Do not fill in shaded cells. Double checlk your work. 
Line H (which is the sum of number of bi!.lets/positions 
moving, eliminated and remaining at the IIosing Base) must 
equal Line D (the number of billets/posit.ions at the end 
of FY 2001). 

5 

Enclosure (2 ) 
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Table 2-E: Caretaker Reuuirements (Mothball Scenarios Only). 
Complete the table below to identify any permanent caretaker 
requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as opposed to closed or realisned. Scenario 
data call taskinqs will identify if this is a "rrothballM 
scenario. This area should be used to identify temporary 
caretaker requirements associated with closure cf the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to rerrain permanentlv 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then tkis number will be 
increased to 150 in 1997 and out, then enter 1956 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 15C as the total. 

Table 2-E: Caretaker Requirements (llMothball" Scenarios Only) 
I ,  II 

Enclosure (2 ) 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Datau secti~n. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not ke calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section) . Examples include use c f  temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine 
movins or ~ersonnel costs, which are calculated automaticallv bv 
the COBRA alsorithms, nor should it be used to jdentifv one-time 
uniaue movins costs which will be addressed sew~.ratelv in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure ( 3 )  ) . 

.I' Losing Base: 

Cost 
1. 

Enclosure (2) 
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b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net prcceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identifv routine movins or personnel 

. savinss, which are calculated automaticallv by the COBRA 
alqorithms. Do not include Construction Cost Atoidances (which 
were identified in a separate data call), or Prccurement Cost 
Avoidances (which are covered under item i. belcw). For each 
savings, identify the amount, year in which it \.ill occur and 
describe the nature of the savings. Only savin5.s directly 
attributable to the closure/realignment action ~hould be 
identified. Do not double count any savings ideintified on 
Gaining Base tables (Enclosure (3) ) . 

Losing Base: 

Cost - FY - 
1. 

Description 

c. One-Time Unique Moving Costs. The COBRi  algorithms use 
standard packing and shipping rates to calculat~: the cost of 
transporting equipment and vehicles. Identify lere only those 
unique moving costs associated with movements o.lt of the losing 
base that would be incurred in addition to stanllard packing and 
shipping costs associated with tonnage and vehizles identified in 
Table 2-B. Examples of unique moving costs inzlude packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing ani shipping costs, 
then ensure that tonnage for this "unique" equi?ment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 

Losing Base: 

Cost - FY Gainins Base 
1. 

N/ A 

Description 

Enclosure (2 ) 
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d. and e. Changes in Mission Costs. Items d. and e. should 
be used to identify those changes in mission co~ts that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not include changes in non-payroll Ease Operating 
Support (BOS), Family Housing Operations, h0usir.g allowances, 
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated kly other COBRA 
algorithms. Examples of items to include here ;,re changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requiremer.ts, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contl'act, and changes 
in utility requirements or ADP/telecommunicatior.s costs not 
included in responses provided in the Base 0perz.ting Support 
tables of Data Call 66. 

For purposes of calculating changes in cost:: associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. g~lculations should 
take into consideration both economies of scale and differences 
in operatins costs. Remember, any salary savin~ls resulting from 
eliminated military billets and/or civilian pos:.tions must be 

!Wf identified as a number of billets/positions elir~inated in Table 
2-C. Do not include basic salary and fringe berlefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in thf! non-payroll BOS 
Costs (including non-payroll G&A for DBOF activ:.ties) reported in 
Data Call 66. 

First, identify economies of scale by examirling the historic 
pattern of how labor, overhead and other costs lrary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine !:he type of 
relationship that exists). The relationship be1:ween costs and 
workload can then be used to estimate changes ill labor and 
overhead rates which result from the projected c:hange in 
workload. Economies of scale benefits will genc3rally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operitting costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projec.:ed labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload tra:lsition is then 
identified as the net change in mission costs. Relative 
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differences in the numbers of hours required to zomplete a 
project at the losing base and gaining base (s) snould be taken 
into consideration, if identifiable. Also, incl~de contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call 
- response, the response must also include supporting data to show 

calculations and methodology used to estimate this change in 
costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified 

d. Net Mission Costs. Complete the following worksheet 
to identify any net recurring increases in missic)n costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base ~rhere the 

. workload will be transferred (if applicable), coc:t increases by 
year and describe the nature of the cost increasf!. If this 
worksheet is filled in, provide supporting data t:o show 
calculations and methodology used to estimate thttse cost 
increases. 

'I' 

~ d d  additional lines to worksheet as necessary. 

N/ A 

Net Mission Costs (Coat Increases) Worksheet I 
Losing Base: I 
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1. 
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I 

2. 

Description: 
J 

3. 

Description: 

4 .  

Description: 
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5. 

Description: 

FY 
1996 

FY 
1997 

FY 
1998 
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e. Net Mission Savings. Complete the fcllowing worksheet 
zo identify any net recurring decreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), ccst decreases by 
year and describe the nature of the cost decrease. If this 

. .  worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 

11 Net Mission Savinus (Cost Decreases) Workb~heet 11 

Gaining Base 

1. 

'W' 

Description: 
I 

5. 

FY 
1996 

Description: 
I 

2. 

Description: 

3. 

I 
Description: A] 

~ d d  additional lines to worksheet as neceeeary. 

Description: 

4 *  -1 

Enclosure ( 2  ) 

FY 
1997 

FY 
1998 1995 Fy 1 2::. 1 ii 1 

Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA (!ALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other 
recurring costs at the losing base which will nct be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amcunt, year in 
which the cost will besin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include ckanges in non- 
payroll 80s. Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identifiec. on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: 

Annual Cost - FY Description 
1. 

N/A 

g. Miscellaneous Recurring Savings. Ident:.fy any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of 1eac;es of facilities 
or equipment, etc. For the savings, identify tlie amount, year in 
which each will besin and describe the nature o:i the savings. 
Only savings directly attributable to the closu::e/realignmenr 
action should be identified. (Do not include cllanges in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated ]~ositions/billets, 
all of which are calculated by other COBRA a1go:rithms.) Do not 
double count changes in Mission Costs shown abo-re. Do not double 
count any savings identified on Gaining Base ta:)les (Enclosure 
(3)). 

Losing Base: 

Annual Savinss - FY Descri~ti1,n 

Enclosure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA (!ALL 
Enclosure (2) - LOSING BASE QUESTI3NS 

h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circunstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: 

Revenues No. of Acres 
1. 

N/A 

Rat ionale 

i. Procurement Cost Avoidances. Identify procurement 
cost avoidances which would be realized as a resllt of the 
closure/realignment scenario. Items identified nere must not 
include any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned "Other Procurement account" plrchase of a 
computer system, which will no longer be require3 as a result of 

i(l the closure/realignment action. For each cost a ~oidance, 
identify the amount, year in which the cost woull have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: 

Cost - FY One-Time/Recurrinq 
~xplanation 
1. N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUEST EONS 

j. Facility Shutdown. If an activity is b~ing realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding fa.nily housing, MWR 
and utilities facilities, which will be shut d0.m at the losinq - 
base as a result of this setion. If an activit.! is being 
completely closed, then just enter "All". The 3ase Loading Data 
Attachment includes an identification of total square feet for 
the activity and should be referred to in answering this 
question. Note that this entry should be shown in "thousands of 
square feet" (KSF) . 

Losing Base: 

Facility KSF Shutdown: 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA (!ALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through j. above in the following table. m e  that all 
entries must be shown in ($000) . 

N/A Table 2-P: Dynamic Base Information .Summary 
I( 



BRAC-95 SCENARIO DEVELOPMENT DATA (!ALL 

-0' ENCLOSURE (3) - GAINING BASE QUESTI'ONS 
Complete a separate Enclosure (3) - Gaining Base Questions, as 
appropriate, for each "gaining1* base involved in the 
closure/realignment scenario. Make additional c~pies of this 
enclosure as necessary. Tables included in this enclosure are 3 -  
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dvnamic Base Information. Complete the following 
"Supporting Data" section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follohs this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS NORTH ISLAND 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separate13 identify any 
other One-Time Unique costs. Finally, when tx ansferring these 
figures to the Summary Data Table (3-A), combine both sets of 

.I( numbers into one "Other One-Time Unique Costsw answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gair.ing bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief dexription of the 
req~ire~ent. Answers must be consistent with ccbrtified data 
contained in the gaining base's Data Call 6 5 ,  " 1 : c o n o m i c  and 
Community Infrastructure Data", response. Ensul-e that adequate 
coordination takes place, especially in those cE.ses where the 
gaining and losing base are in different claimar~cies. Remember 
to aggregate this answer with 2 .a. (2) costs on 1:he next page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS NORTH ISLAND 

Cost - FY Locat ion 
Description 
1. 

N/ A 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA (!ALL 
ENCLOSURE (3) - GAINING BASE QUEST::ONS 

3 - 2  
-. 

Enclosure ( 3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA (!ALL 
ENCLOSURE (3) - GAINING BASE QUEST1:ONS 

a. (2) Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which dill not be 
calculated automat:cally by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movinq or personnel costs, 

- which are calculated automatically by the COBRA alqorithms, nor 
should it be used to identifv one-time uniaue movinq costs which 
will be addressed in the Losinq Base tables (enclosure (2)). For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure ( 2 )  ) . Remember to aggregate with 2 .a. (1) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAS NORTH ISLAND 

Cost - FY Description 
1. $150K 97 COMMUNICATION HOCK UP 

b. Other One-Time Unique Savings. Identify any other-one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
routine movins or ~ersonnel savinqs, which are calculated 
automaticallv by the COBRA alsorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call), 
or Procurement Cost Avoidances (which a r e  covered i n  t h e  l o s i n q  
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/re~lignment action 
should be identified. Do not double count any ~avings identified 
on Losing Base tables (Enclosure ( 2 )  ) . 
Gaining Base: 

Description 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA (!ALL 

WV' ENCLOSURE (3) - GAINING BASE QUEST::ONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 

- bases, new permits, etc. Identify below any nor-Militarv 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B) . For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: 

Cost - FY 
1. 

N/A 

Description 

d. Miscellaneous Recurring Costs. Identifj. any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated at.tomatically by 
the COBRA algorithms (as noted in the Introduct~on section), 
e.g., new leases of facilities or equipment, etc!. For each cost, 
identify the year in which the cost will becrin ;.nd describe the 
nature of the cost. Only costs directly attrib~itable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operzltions, housing 
allowances or CHAMPUS costs, all cf which are cz~lculated by other 
COBRA algorithms.). Do not double count any co::ts identified on 
Losing Base tables (Enclosure (2) ) . 
Gaining Base: 

Annual Cost - FY 
1. 

N/ A 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA ZALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Ident:.fy any other 
recurring savings associated with the closure/rc:alignment action 
which will not be calculated automatically by tile model, e.g., 
elimination of leases of facilities or equipment., etc. For the 
savings, identify the year in which each will bc:sin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identil'ied. (Do not 
include changes in non-payroll BOS, Family Housj.ng Operations, 
hC.ising allowances, CHAMPUS costs or salary sav~ngs for 
eliminated positions/billets, all of which are c:alculated by 
other COBRA algorithms. ) . Do not double count i.ny savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Annual Savinss - FY 
1. 

N/ A 

f. Land Purchases. Identify any land purc1.ases required at 
gaining bases to accommodate relocating activities/functions. - 
identify the cost, number of acres, year in which purchase will .I' occur and a brief description identifying why t1.e land needs to 
be purchased. 

Gaining Base: 

Cost No. of Acres Description 

Enclosure ( 3 ) 
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BRAC-95 SCENARIO DEVELOPMENT DATA $:ALL 
ENCLOSURE (3) - GAINING BASE QUEST EONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

N/A Table 3-A: Dynamic Base Information 
/I 

Enclosure ( 3  ) 

Gaining Base Name: NAS NORTH ISLAND 

2001 Total 1999 1998 1996 

150k 

2000 1997 

150k a. 

b. 

c. 

d. 

e. 

f. 

* Includes botk 

One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 



BRAC - 9 5 SCENARIO DEVELOPMENT DATA ('ALL 
ENCLOSURE (3) - GAINING BASE QUEST1:ONS 

Table 3-B - Militam Construction Requirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be requirad at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
reauirement(s) should be identified in che "Comment" column 
of *the table. 

Any identified Environmental Mitigation MILC3N projects must 
include a total cost and brief description cf the requirement 
in the "Comment" colurn of the table. 

The "Other" row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniqueI1 categories of construction, 
a square footage estimate should also be indicated, if 

For Rehabilitation Requirements: if entered as a "unit of 
measureI1 (e.g., SF, etc.), then corresponding ccsts will be 
calculated at 75% of the cost of new constructicn (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate cf less than 75% 
then in addition to identifying the requirement (SF, etc.), ent 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 7 5 %  
rate. 

show any cost entries in ($000) . 

Description of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionn used in 
Table 3-B (including examples of types of construction included -0' in these categories) : 

Enclosure ( 3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA (!ALL 

.I' ENCLOSURE ( 3 ) - GAINING BASE QUEST: IONS 

Horizontal - Aprons/Paving (Aircraft Parking Apr~ns, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - Gezeral Purpose Berthing Piers, shown in fiet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
- . etc. ) , shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Parpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reservz, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Q(II Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Tel~2phone Exchanges, Terminal Equipment, Radar Air 
Traffic Cont-ol Center, etc. ) , shown in square f ?et. 

Ship Maintenance - Sh~re Intermediate Maintenanc:, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., s~own in square 
feet . 
RDT&E - Other Research, Development, Test and Ev 3luation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc. ) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in :2arrels. 

Ammo Storage - General Purpose, High Explosive, ,Small Arms and I(I1 Missile Magazines, shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUEST1 ONS - 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA (!ALL 
ENCLOSURE (3 L - GAINING BASE QUEST1:ONS 

Table 3-B: MILCON Requirements 
.I 

Gainins Base Name: NAS NORTH ISLAND 11 
Category (Unit) Rehabil itation 1 o n t r o n  1 Reauirement 

Comment II 
Horizontal (SY) I 1 11 
Berthing (FB) 1 ~ ~ 1  
Air Maintenance 

Other Operations 
- - 

Administrative 11 
(SF) I 

II 

Bachelor Quarters 
(SF) I! 
Supply/Storage 
(SF) 

Dining Facilities 1 - 

(SF) 1- 
Personnel Support 1 
Communications II 
(SF) ]I 
Ship Maintenance 

Facilities (SF) Medlcall- 
Environmental 11 $ 

7 0 0  I REQUIRED BY 11 
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Enclosure ( 3  ) 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and ci7.ilian, who provide 
information for use in the BRAC-95 process are required to provide a signed 
certification that states "1 certify that the information contained herein is 
accurate and complete to the best of my knowledge and bel:.ef." 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and eitht!r (1) personally 
vouches for its accuracy and completeness or (2) has posst!ssion of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activlcy generating informatjon for the BRAC-95 
process must certify that information. Enclosure (1) to i:his attachment is 
provided for individual certifications and may be dup1icat:ed as necessary. 
You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the 1:ommander of the 
activity will begin the certification process and each re])orting senior in the 
Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package a~ld be forwarded up 
the Chain of Command. Copies must be retained by each le-re1 in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accura1:e and complete to 
the best of my knowledge and belief. 

ACTIVITY COMMANDER 

J. D. VAN SICKLE 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 

NAVAL AVIATION ENGINEERING 
SERVICE UNIT 
Activity 

Attachment Two 



1 certify that the information contalned hereln is accura1:e and complete to 

'CI' the best of my knowledge and belief. 
NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title late 

Activity 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

u p  NAME (Please type or prlnt) 

Title 

Signature 

Activity 

I certify that the information contained hersin is accurat? and complete to 
the best of my knowledge and belief. 

D E P W  CHIEF OF NAVAL OPERATIONS (LOGISTI'S) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGIZTICS) 

NAME (Please type or print) Signature 

Title 1 ate 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

NAME (Please type or print) 

Title 

Division 

Department 

Activity 

Signature 

:)ate 

Enclosure ( 1 ) t o  . ittachment Two 
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Mission 

MILITARY VALUE DATA CALL 

TECHNICAL CENTERS 

Technical Center Site 

1. Mission Statement 
2. Joint Service Missions 

WNr Technical Functions 

Weapon System 
and material 
support 

Naval Aviation 
Engineering 
Service Unit 
(Tenant Activity) 

NAS, Philadelphia, PA 

3. Technical Functions Resource Allocations 

4. Work Breakdown Structure 
5. Technical Staff Qualifications 

Facilities and Eauioment 

6. Special FacilitiesIEquipment Resources 
7. General Facilities/Equipment Resources 

Location 

8. Geographic Location 

Features and Ca~abilities 

9. Computational Facilities 
10. Mobilization Responsibility and Capability 
11. Range Resources 

~ r r r  
Oualitv of Life 



14. Base Family Support Facilities 

Metropolitan Areas 
VHA 
Off-base Housing Rental and Purchase 
Sea Intensive Ratings 
Commute 
Educational Opportunities 
Employment Opportunities 
MedicalIDental 
Crime Rate 

TAB A Technical Operations: Functional Support Area - Life Cycle Work Area Form 

TAB B Facilities and Equipment: FacilitiesIEquipment Capability Form 

TAB C Range Resources: Range Capability Form 

Appendix A Functional Support Areas - Life Cycle Work Areas List 

Appendix B Definitions for Functional Support Areas - Life Cycle U ork Areas 



MILITARY VALUE MEASURES 

MISSION 

1. Mission Statement. State the officially assigned mission of this activity and cite the 
reference document(s) that assigns the mission. 

To provide field engineering assistance and instruction to Naval Aviation activities in 
the installation, maintenance, repair, and operation of all types of aviacion systems and 
equipment. 

Ref: NAVAIR Instruction 545 1 -36D 

2. Joint Service Missions. State any officially assigned jointllead sel vice assignments 

w0 
missions and cite the document(s) that assigned them. 

Page L ~fH 
UIC dS'F.f/9 



TECHNICAL FUNCTIONS 

3. Technical Functions Resource Allocations. Appendix A provide: a list of numbered 
functional support areas that cover the spectrum of naval warfare and :;upport operations. 
Additionally, Appendix A provides a list of numbered life-cycle work weas that cover the 
"cradle to gravet' spectrum of Navy systems acquisition. Utilizing the two lists at 
Appendix A, each activity will break out its entire FYI993 technical program within any 
applicable intersections of these two defining schemes (for example, f~ nctional support area 
#5.2 - life cycle work area #3 will identify the activity's level of resources allocated to 
sensors and surveillance systems, radar systems in advanced deve1opm:nt). Definitions for 
each functional support and life cycle work area are provided in Appe~tdix B for reference. 

a. Use the form at Tab A of this data call to provide data on krork years and 
expenditures for FYI993 to support each applicable intersection of functional support areas 
and life cycle work areas. When necessary, estimate data to the best of your ability 

b. Similarly, use the Tab A forms to report separately on you] detachments or sites 
, that have not received this data call directly. This data may be consol  dated when the wv detachments or sites perform work in the same area. When necessary estimate data to the 

best of your ability. 



MANPOWER 

4. Work Breakdown Structure. 

a. Use Table 4.1 (below) to provide data on the general suppo -t functions at your 
activity. Report data as of 31 March 1994. If you are collocated with one of your 
subordinate base keeper commands (i.e., a NAWS or NAS collocated with a NAWC 
Division), describe the differences in the functions of each and provide a separate Table 4.1 
for the subordinate command. Include this command in the Table 4.1 submission for your 
Activity. 

b. Similarly, use Table 4.2 (below) to provide general support function data for all 
your detachments or sites that did not receive this data call directly. Clonsolidate data from 
all of these detachments into one table (4.2). Provide a list of the detachments whose data is 
included in Table 4.2. For each identified detachment in this list, inclilde its name, location, 
UIC, and number of civilian and military personnel onboard. 

In addition, if any of your detachments or separate sites not receiving an individual 
data call have over 50 civilian personnel or own technical facilities, provide separately a 
description of the site, the functions performed there, photographs sho~ving the facilities and 
state the reason for that site's existence and the necessity for it to be ti that location. 

w c. Use Table 4.3 (below) to provide estimated data, for your a:tivity only, to reflect 
the anticipated impact of previous BRAC decisions that have not yet bt:en implemented. This 
data should provide the deltas from Table 4.1. 

[I] Use the following definitions when providing data for the tables bt:low: 

Workears: Consistent with those used in the preparation of inputs to the 
President's budget. 

Contract Workvears: Actual or estimated workyears performed by support 
contractors with workyears defined consistent with the definitio I used in the 
President's budget. 

Civilian Personnel Onboard: Full Time Permanent (FTP) empl oyees. 

[2] Any categories of personnel that are employed to support other At:tivities should be 
noted with the name of the additional Activity supported. 



IP Table 4.1, General Support Resources for 

I I I I I I 

OPERATIONS SUPPORT 
I I I I I I I -  

Supply Management .5 2 1 0 

Consolidated Computational 
Computer Support 

Information Systems and 1.6 7 6 0 
Communications 

Safety/OSH/Environmentd .2 1 1 0 I I 

page- 
- 
*;g UIC 4 -  



(Ip Table 4.2, General Support Resources for all Detachments 
(Activity: NAESU) (UIC: 62849) 

I I 

OPERATIONS SUPPORT 
I I I I I I 

Supply Management 

Consolidated Computational 
Computer Support 

Information Systems and 
Communications 

Safety/OSH/Environmental 
. . 



DETACHMENTS WHOSE DATA IS INCLUDED IN TABLE 4.2 (SENERAIL SUPPORT 
RESOURCES FOR ALL DETACHMENTS) 

DET NAME UIC CIV MIL 

NAESU PACIFIC 
NAESU DET NORTH ISLAND 
NAESU DET KANEOHE 
NAESU DET LEMOORE 
NAESU DET MIRAMAR 
NAESU DET WHIDBEY ISLAND 
NAESU DET BARBERS POINT 
NAESU DET ATSUGI 
NAESU DET GUAM 
NAESU DET IWAKUNI 
NAESU DET OKINAWA 
NAESU DET EL TOR0 
NAESU DET CAMP PENDLETON 
NAESU DET YUMA 
NAESU DET PONT MUGU 
NAESU DET CHINA LAKE 
NAESU ATLANTIC 
NAESU DET NORFOLK 
NAESU DET PATUXENT RIVER 
NAESU DET JACKSONVILLE qfi* NAESU DET MAYWRT 
NAESU DET CECIL FIELD 
NAESU DET OCEANA 
NAESU DET BRUNSWICK 
NAESU DET ROTA 
NAESU DET SIGONELLA 
NAESU DET CHERRY POINT 
NAESU DET BEAUFORT 
NAESU DET NEW RIVER 
NAESU RESERVE 
NAESU DET NEW ORLEANS 
NAESU DET ATLANTA 
NAESU DET DALLAS 
NAESU DET GLENVIEW 
NAESU DET MEMPHIS 
NAESU DET WASHINGTON 
NAESU DET WILLOW GROVE 
NAESU DET SOUTH WEYMOUTH 
NAESU DET NASA AMES 

Pa.e&;;7~~ 
UIC 



w p  Table 4.3, Previous BRAC Impact to General Support Resources PC r 
(Activitv: NAESU) (UIC: 62849) 

Command (CO/XOI TDIetc.) 

Comptroller 

Admin 

Human Resources 

Supply Management 

Consolidated Computational 
Computer Support 

Information Systems and 
Communications 

Safety/OSH/Environmental \ \ 

I 
I I I I I I 

OPERATIONS SUPPORT 



mv 5. Technical Staff Qualifications. 

a. Use Table 5.1 (below) to provide data on the civilian persolinel allocated to 
Technical Operations having the educational and experience levels indjcated in the table for 
your activity. Report data as of 31 March 1994. Similarly, use Table 5.2 (below) to 
provide data for all your separate detachments or sites that did not rec1:ive this data call 
directly. Consolidate data from all of these detachments into one table (5.2). Provide a list 
of the detachments whose data is included in Table 5.2. 

Table 5.1, Technical Staff Education Level for 

YP 
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'Cr Table 5.2, Technical Staff Education Level for all Detachments 
(Parent Activity: NAESU) (UIC: 62849) 



DETACHMENTS WHOSE DATA IS INCLUDED IN TABLE 5.2 :TECHNICAL STAFF 
EDUCATION LEVEL FOR ALL DETACHMENTS) 

NAESU DET NORTH ISLAND 
NAESU DET KANEOHE 
NAESU DET LEMOORE 
NAESU DET MIRAMAR 
NAESU DET WHIDBEY ISLAND 
NAESU DET BARBERS POINT 
NAESU DET ATSUGI 
NAESU DET GUAM 
NAESU DET IWAKUNI 
NAESU DET OKINAWA 
NAESU DET EL TOR0 
NAESU DET CAMP PENDLETON 
NAESU DET YUMA 
NAESU DET NORFOLK 
NAESU DET PATUXENT RIVER 
NAESU DET JACKSONVILLE 
NAESU DET MAYPORT 
NAESU DET CECIL FIELD 
NAESU DET OCEANA 
NAESU DET BRDNSWICK 
NAESU DET ROTA 
NAESU DET SIGONELLA qfl' NAESU DET CHERRY POINT 
NAESU DET BEAUFORT 
NAESU DET NEW RIVER 
NAESU DET NEW ORLEANS 
NAESU DET ATLANTA 
NAESU DET DALLAS 
NAESU DET GLENVIEW 
NAESU DET MEMPHIS 
NAESU DET WASHINGTON 
NAESU DET WILLOW GROVE 
NAESU DET SOUTH WEYMOUTH 
NAESU DET NASA AMES 
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b. Use Table 5.3 (below) to provide data on the number of civi, ian personnel 
allocated to Technical Operations with graduate degrees and at least thlee years of applicable 
experience that have their highest degree in the fields indicated. Repolt data as of 31 March 
1994. Similarly, use Table 5.4 (below) to provide data for all your selbarate detachments or 
sites that did not receive this data call directly. Consolidate data from all of these 
detachments into one table (5.4). Provide a list of the detachments w h ~ s e  data is included in 
Table 5.4 

Table 5.3, Technical Staff Academic Fields for 
(Activity: NAESU HQ) (UIC: 62849) -. . 

Academic field 1 Number 1 
r 

Biology 

Mathematics/Statistics/ 
Operations Research 

Physics 

Chemistry 

I Engineering 
I I 

1 

11 Medical 1 It. 
11 Computer Science I II 
I 

Non-Science 

Total 2 

Dental Jl 



ml' Table 5.4, Technical Staff Academic Fields for all Detachments 
(Parent Activity: NAESU) (UIC: 62849) 

c. Are there unique aspects of location that help 3r hinder in the hiring 
of qualified personnel? 

d. List all articles written by the in-house technical staff that arere published or 
accepted for publication in refereed journals since 1 January 1990. 

nr IA 
e. List all technical books and/or chapters written by the in-house technical staff that 

were published or accepted for publication since 1 January 1990. 
14 

f. Identify any Nobel laureates employed at this activity. 
AIA 

g. List all non-governmental awards for research or technical (:xcellence given to 
members of your technical staff since 1 January 1990. 

d IA 
h. List all governmental awards for research or technical excellence given to 

members of your technical staff since 1 January 1990. 

- 

Academic field I Number ] 
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Physics 

Chemistry 

Biology 

Mathematics/Statistics/ 
Operations Research 

Engineering 

Medical 

Dental 

Computer Science 

Social Science 

Other Science 

Non-Science 

5 

1 

3 
I 

Total ) 9 ] 



-I i. List all patents awarded to the in-house technical staff memb:rs of this activity 
since 1 January 1990. 

j. List all patents a~ulied for by the in-house technical staff members of this activitv 
since 1 January 1990. 

k. Identify any in-house staff that are members of the National Academy of 
Engineering. 

1. Identify any in-house staff that are members of the National Academy of Sciences. 

)A 
m. How many Cooperative Research and Development Agreen~ents (CRDAs) have 

been signed by the activity since 1 January 19 'P? f l  f i  
n. What has been the activity's annual royalty income from CIDAs and patent 

licenses for each year since 1 January 1990? 
flln 

o. List and describe any major end item prototypes, either protluct or process 
technology, developed in-house by the activity that are currently in prcduction andlor are 
currently in use by the U.S. Armed Forces or by industry. Cite a published reference that 
documents the work. 1 
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FACILlTIES AND EQUIPMENT 

6. Special Facilities/Equipment Resources. Include a copy of the form provided at Tab B 
of this data call for each facility and "major" piece of equipment 1ocatl:d at this activity. 
Include information on separate detachments. The following definitior IS will apply: 

Facilities - Will include such things as rocket firing bays, towiilg tanks, anechoic 
chambers, hypervelocity gun ranges, hyperbaric chambers, wind tunnf ls, 
simulation/emulation laboratories, etc. Include buildings that are integ,ral to the 
facilitylequipment. Do not include major outdoor ranges or land. 

Also, describe modeling and simulation capabilities, hardware n-the-loop facilities 
and analysis or wargaming capabilities. 

Equipment - Resources used to support the operation of the sitc: with a replacement 
value of $500,000 or greater. Do not include land or buildings in thi!, category. In 
reporting equipment, provide information to indicate the degree of pol tability of the 
equipment. 
Class 3 Personal Property items ("plant equipment" or "equipment in place") by definition 
are highly portable and can be moved easily. Some Class 2 Installed Equipment, such as 
Main-frame computers, test stands and small hyperbaric chambers, retluire more extensive 

(II' utilities support and assembly of components, but can be relocated wir hout damage to the 
facility or equipment, and therefore are considered "moveable" assets. Other Class 2 items 
are so large andlor integral to the facility that houses them that major demolition and 
construction would be required to relocate them, and therefore are co~lsidered "fixed" assets. 
Where appropriate, pieces of equipment can be aggregated for the pdrposes of completing 
Tab B. 

7. General Facilities. 

a. Is there any cash revenue generated by this activity? Exan~ple: Electricity 
generated at this activity and sold to the local community. If yes, detcribe. 

b. What MILCON projects are to be c~mpleted by the end of 
FY1995? For each project provide: 

\ 
(1) A description of the with title ant1 project number. Be 

sure to include the trailing alpha designato s-88, 91 and 9: realignment projects, 
i.e., P-xxx,R, P-xxx& P-xxxT . 

(2) The functional support are s j  that the new facility will support. Refer to $E 
page /#of 5 
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I v  Appendix A. 

(3) Identify installed equipment to be provided based or the threshold 
guidance of paragraph 6, page 12, of this data call. 

(4) The additional square footage that this project will jlrovide to the 
functional support area@). 

(5) The current working estimate (CWE) & planned be:~eficial occupancy date 
(BOD) of the project. 

c. What MILCON projects are to be executed/completed after 
FY1995? For each project provide: 

(1) A description of the pro title and project number. 

(2) The functional support new facility will support. 
\ 

(3) The identified be provided bised on the threshold 
guidance of paragraph 6, page 

Cr (4) The will provide to the functional 
support area@). 

(5) CWE & planned BOD. \ 

d. What is the distance (in miles) to the nearest military airfield and/or pier not 
located at your site? Describe. Assume all previous BRAC closures lave been executed. 

e. How many certified magazines, used for the storage of explosives, does this 
activity own or control? What is the total explosive weight storage cspacity? 
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LOCATION 

8. Geographic Location. 

a. Is there an imperative in facility, function or synergy that requires the 
installation/base/facility to be in its present location? If yes, describe. 

NAESU Headquarters is currently located on the Naval Station in Phildelphia. As a result 
of BRAC-91 NAESU is currently scheduled to relocate to NAWC Lakehurst, NJ. 
Remaining in the Philadelphia area would allow ready access to comm~rcial air and rail 
transportation required to travel to the command's numerous field sites (located throughout 
the U.S. and overseas in Europe and Asia), Washington, D.C., and other customer sites. 
This would result in less time required for TDY and lower costs. 

b. What is the importance of the present location relative to ct~stomers supported? 

NONE. 
qr* 



FEATURES AND CAPABILlTIES 

9. Computational Facilities. 

a. Describe the general and special computational capabilities it this site. Include 
super computing, parallel computing, distributed computing and netwc rking. Include high- 
speed data transfer, fiber optic links, microwave links, network intercc ~nnectivity and video 
teleconferencing capabilities. Do not discuss desktops and laptops except as they relate to 
networking. 

QV 
10. Mobilization Responsibility and Capability. 

a. Describe any mobilization responsibility officially assigned to this site. Cite the 
document assigning the responsibility. 

(1) What functional support area(s) does this responsibility support? Refer to 
Appendix A for the list of functional support areas? 

\ n 
(2) What portion of the dollars, as r e p ~ t e d  in each applicable 

functional support area lely on maintaining your activity's 
readiness to execute the mobilization 

(3) How many & civilixi) would be assigned to 
your activity as part of the separ itely any contractor 
assets that would be added. 

b. Does your activity have adequate facilities to support your mobilization 
responsibilities? (yeslno) 
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mp (1) If yes, is any space assigned for the sole purpose of maintaining 
mobilization readiness? (yeslno) If yes, list the square footage assignt d. 

(2) If no, what repairs, renovations and/or additions are required to provide 
adequate facilities? What is the estimated cost of this work? 

(3) Are there any restrictions that would prevent work I noted in paragraph 
lO.b.(2) above) from taking place (i.e., AICUZ, environmental constr aints, HERO, etc.)? 
If yes, describe. 

c. Describe any production uld be activated in case of a future 
contingency. 

d. Is your activity used as a ~e$erve ~ h t  mobilization andlor training site? 

11. Range Resources. Include a form provided at Tab C of this data call for 
each range located at this activity this activity. Also, rzport ranges at 
detachments and sites not call. The followin;; definition of a range 
will apply: 

N' Range - An instrumented or non-instrumented area that utilizes air, land, andlor water 
space to support test and evaluation, measurements, training and data c:ollection functions, 
but is not enclosed within a building. 
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QUALITY OF LIFE 

12. Military Housing 

(a) Family Housing: 

(1) Do you have mandatory assignment to on-base housil~g? (circle) yes no 

(2) For military family housing in your locale provide the following 
information: 

Number 

(3) In accordance with NAVFACINST 11010.44E, an inadequate facility 
cannot be made adequate for its present use through "economically ju: tifiable means". For 
all the categories above where inadequate facilities are identified prov de the following 
information: 

Facility type/code: 
What makes it inadequate? 
What use is being made of the facility? 
What is the cost to upgrade the facility to substandard? 
What other use could be made of the facility and at rn hat cost? 
Current improvement plans and programmed funding: 
Has this facility condition resulted in C3 or C4 desig~ation on your 
BASEREP? 
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(4) Complete the following table for the military housini; waiting list. 

'AS of 31 March 1994. 



(5) What do you consider to be the top five factors drivi lg the demand for 
base housing? Does it vary by grade category? If so provide details. 

1 Top Five Factors Driving the Demand for Base 14ousing !I 

(6) What percent of your units have all tne amenities required 
by "The Facility Planning & Design Handbook 119( & Military Handbook 

1035-Family Housing)? 

(7) Provide the utilization t or family housing for F'I' 1993. YJ ' 

11 Substandard I I I 
I/ Inadeauate 1 11 

(8) As of 31 March 1994, have you experienced much t)f a change since FY 
1993? If so, why? If occupancy is under 98% ( or vacancy over 2% I, is there a reason? 

Adequate 
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(b) BEO: 

(1) Provide the utilization rate for BEQs for FY 1993. 

(2) As of 31 March 1994, have you experienced much of a change since FY 1993? If 
so, why? If occupancy is under 95% (or vacancy over 5%), is there a reason? 

. 

(3) Calculate the Average on Board (A0 for geographic bacfelors as follows: 
\ W 
\ 

AOB = Geograohic hehelo& Averare number of davs in barracks) 

Type of Quarters 

Adequate 

Substandard 

Inadequate 

(4) Indicate in the following of geographic bachelors (GB) by 
category of reasons for family as nece:;sary. 

Utilization Rate 

Reason for Separation from Number Percent of - .Cornmen ts 
Family GB GB 

Family Commitments 
(children in school, 
financial, etc.) 

Spouse Employment 
(non-military) 

Other o d  

(5) How many geographic bachelors do not live on base? 



(c) BOO: 

(1) Provide the utilization rate for BOQs for FY 1993. 

Type of Quarters Utilization Rate 

Inadequate 

(2) As of 31 March 1994, have you experienced much of a change since FY 1993? If 
so, why? If occupancy is under 95% (or vacancy over 5%), is there s reason? 

(3) Calculate the Average on Board (AOB) for geographic back elors as follows: 

AOB = J# Geogra~hic Bachelors x average number of davs in barracks) 

PQS 
(4) Indicate in the following chart geographic bachelors (GB) by 

category of reasons for family separation. as necefsary. 

Reason for Separation from Numb 
Family 

FarniIy Commitments 
(children in school, 
financial, etc.) 

Spouse Employment 
(non-mili tary) 

Other 

(5) How many geographic bachelors do not live on base? 



(d) BOOIBEO Housing and Messing. 

(1) Provide data on the BOQs and BEQs assigned to your curr :nt plant account. The 
desired unit of measure for this capacity is people housed. Use CCN o differentiate between 
pay grades, i.e., El-E4, E5-E6, E7-E9, CWO-02, 0 3  and above. 

1 Inadequate 

Ft Beds SqFt 

(2) In accordance with an inadeqlate facility cannot be 
made adequate for its present mt ans". For all the 
categories above where following information: 

a. FACILITY TYPEICODE: 
b. WHAT MAKES IT INADEQUATE? 
c. WHAT USE IS BEING MADE OF - .  

d. WHAT IS THE COST TO UPGRADE TO SUBSTANDARD? 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT 
COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED Fl JNDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON 
YOUR BASEREP? 



(3) Provide data on the BOQs and BEQs projected to be assigned to your plant 
account in FY 1997. The desired unit of measure for this capacity is ~eople  housed. Use 
CCN to differentiate between pay grades, i.e., El-E4, E5-E6, E7-E9, ZWO-02, 0 3  and 
above. 

Facility Type, Total Adequate Substandarc 1 Inadequate 
BIdg. # & No. of Total No. of 

CCN ~ e d s  ~o~~~ Beds Sq Ft Beds Sq Ft Beds Sq Ft 

\ 

(4) In accordance with NAVFACINST 1 01 .44 , an inadeq~late facility cannot be 
$k!&~tifiable me -st. For all the made adequate for its present use through "econ 

categories above where inadequate facilities are i e 'fi d provide the lollowing information: 

a. FACILITY TYPEICODE: 
b. WHAT MAKES IT INADEQUATE? 

\ 
c. WHAT USE IS BEING MADE OF THE FACILITY? 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUB'ITANDARD? 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY A VD AT WHAT 
COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FZ'NDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 1)ESIGNATION ON 
YOUR BASEREP? 



(5) Provide data on the messing facilities assigned to your curlent plant account. 

(6) In accordance with NAVFACINST an inadequate facility cannot be 
made adequate for its present use through mt:ansU. For all the 
categories above where inadequate following information: 

a. FACILITY TYPEICODE: 
b. WHAT MAKES IT INADEQUATE? 
c. WHAT USE IS BEING MADE OF THE FACILITY? 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? mv' e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT 
COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FI JNDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON 
YOUR BASEREP? 



(7) Provide data on the messing facilities projected to be assigr~ed to your plant 
account in FY 1997. 

pate Avg # Noon 
Meals Served 

(8) In accordance with NAVFACINS \nadeqilate facility cannot be 
made adequate for its present use means". For all the 
categories above where inadequate ~ollowing information: 

a. FACILITY TYPEICODE: 
b. WHAT MAKES IT INADEQUATE? 
c. WHAT USE IS BEING MADE 

av' d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUEiTANDARD? 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AVD AT WHAT 
COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FlrNDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 1)ESIGNATION ON 
YOUR BASEREP? 
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11' 13. MWR Facilities. For on-base MWR facilities" available, complf te the following table 
for each separate location. For off-base government owned or leased :,ecreation facilities 
indicate distance from base. If there are any facilities not listed, inclu ie them at the bottom 
of the table. 

LOCATION DISTANCE - 

''Spaces designed for a particular use. A single building might contain several facilities, 
each of which should be listed separately. 
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'(II 

(a) Is your library part of a regional interlibrary loan program? 



14. Base Family Support Facilities and Programs. 

a. Complete the following table on the availability of child caIe in a child care center 
on your base. 

b. In accordance with NAVFACINST 11010.44E, an inadequ ite facility cannot be 
made adequate for its present use through "economically justifiable moans." For all the 
categories above where inadequate facilities are identified provide the following information: 

'CI' 
Facility typelcode: - .  

What makes it inadequate? 
What use is being made of the facility? 
What is the cost to upgrade the facility to substandard? 
What other use could be made of the facility and at what cost ! 
Current improvement plans and programmed funding: 
Has this facility condition resulted in C3 or C4 designation or your BASEREP? 

c. If you have a waiting list, describe what programs or faciliies other than those 
sponsored by your command are available to accommodate those on the list. 

d. How many "certified home care providers" are registered i.t your base? 

e. Are there other military child care facilities within 30 mint tes of the base? State 
owner and capacity (i.e., 60 children, 0-5 yrs). 



., f. Complete the following table for services available on your base. If you have any 
services not listed, include them at the bottom. 

15. Proximity of Closest Major Metropolitan Areas (provide at le s t  three): 
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.'' 16. Standard Rate VHA Data for Cost of living: 
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*I' 17. Off-base Housing Rental and Purchase 

(a) Fill in the following table for average rental costs in the art a for the period 1 
April 1993 through 31 March 1994. 

Average Monthly 
Utilities Cost 

@) What was the rental occupancy rate in the community as of 31 March 1994? 

Apartment (1-2 Bedroom) 

Type Rental 

Efficiency 

Apartment (3+ Bedroom) 
I 

Percent Occupancy Rate 

Single Family Home (3 Bedroom) 

Single Family Home (4 + 
Bedroom) 

Town House (2 Bedroom) 
I 

Town House (3+ Bedroom) 



* V V  . 
Condominium (2 Bedroom) 1 

)( Condominium (3+ Bedroom) I 11 

(c) What are the median costs for homes in the area? 

Type of Home 

Sinde Familv Home (3 Bedroom) 

Single Family Home (4 + 
Bedroom) 

Town House (2 Bedroom) 

Town House (3 + Bedroom) 

Condominium (2 Bedroom) 

Condominium (3 + Bedroom) 

Median Cost 

(d) For calendar year 1993, from the MLS listings providt: the number of 2, 3, 
and 4 bedroom homes available for only homes for wh ch monthly payments 

Q v  would be within 90 to 110 percent and VHA for your uea. 



December 

(e) Describe the principle housing cost drivers in your lccal area. 

18. For the top five sea intensive ratings in the principle warfare c.ommunity your base 
supports, provide the following: 

19. Complete the following table 1 or the average one-way commute for the five largest 
concentrations of military and civilian personnel living off-base. 
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20. Complete the tables below to indicate the civilian educational cbpportunities 
available to service members stationed at the installation (to includ any outlying sites) 
and their dependents: 

(a) List the local educational institutions which offer programs ; wailable to dependent 
children. Indicate the school type (e.g. DODDS, private, public, parozhial, etc.), grade 
level (e .g . pre-school, primary, secondary, etc. ), what students with ccial needs the 
institution is equipped to handle, cost of enrollment, and for high schools only, the average 
SAT score of the class that graduated in 1993, and the number of studf:nts in that class who 
enrolled in college in the fall of 1994. 
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(b) List the educational institutions within 30 miles which offer programs off-base 
available to service members and their adult dependents. Indicate the :xtent of their 
programs by placing a "Yes" or "No" in all boxes as applies. 

Graduate 



(c) List the educational institutions which offer programs on-ba ;e available to service 
members and their adult dependents. Indicate the extent of their proglams by placing a 
"Yes" or "No" in all boxes as applies. 



21. Spousal Employment Opportunities. 

Provide the following data on spousal employment opportunities. 

Number of Military Spouses Serviced by Family IAU a1 
Service Center Spouse Employment Assistance 

Skill Level Comm unity 
Unempl qmen 

t Ri lte 

I 
I 

Manufacturing 1 1 
II Clerical 

a. Do your active duty personnel have y difficulty with acce:s to medical or dental + care, in either the military or civilian health care system? Develop the why of your 
response. 

Other 

b. Do your military dependents have any difficulty with access to medical or dental 
care, in either the military or civilian health care system? Develop the why of your 
response. 
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Wv 23 Crime Rate. Complete the table below to indicate the crime rate :or your air station for 
the last three fiscal years. The source for case category definitions to >e used in responding 
to this question are found in NCIS - Manual dated 23 February 1989, i ~ t  Appendix A, 
entitled "Case Category Definitions." Note: the crimes reported in th s table should include 
1) all reported criminal activity which occurred on base regardless of vrhether the subject or 
the victim of that activity was assigned to or worked at the base; and 2 )  all reported criminal 
activity off base. 

Crime Definitions 

1. Arson (6A) 
I I 

Base Personnel - military I I 
Base Personnel - civilian -1 
Off Base Personnel - military 

Off Base Personnel - civilian 

2. Blackmarket (6C) 

Base Personnel - military 
I I 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

3. Counterfeiting (6G) 

Base Personnel - civilian I 

\ u 
\ 

Off Base Personnel - military I 
I I 

Off Base Personnel - civilian 

4. Postal (6L) 

Base Personnel - military I I 
Base Personnel - civilian I I 

I II 
Off Base Personnel - military I 

I 

Off Base Personnel - civilian I I I 



5. Customs (6M) 

Base Personnel - military 

Base Personnel - civilian 

- -- 

Crime Definitions 1 - Y  1991 1 - Y  1992 

Off Base Personnel - military 

Off Base Personnel - civilian 

6. Burglary (6N) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

FY 1993 

Off Base Personnel - civilian 

7. Larceny - Ordnance (6R) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - militam I I \ I 
Off Base Personnel - civilian 1 

- 

8. Larceny - Government (6s) 

Base Personnel - military 1 1 I 
Base Personnel - civilian 

Off Base Personnel - civilian I I 
Off Base Personnel - military 
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Crime Definitions I FYI991 1 FYI992 1 FYI993 

13. Extortion (7E) I I I 
Base Personnel - military 

I I 

Base Personnel - civilian I I I 
Off ~ a s e  Personnel - military I I I 
Off Base Personnel - civilian L-i 

14. Assault (7G) I 
Base Personnel - military I I I 
Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

15. Death (7H) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian t 
16. Kidnapping (7K) 

Base Personnel - military 

Base Personnel - civilian 

Off ~=ersonnel - military I 
Off Base Personnel - civilian I 



I Off Base Personnel - civilian I 



Crime Definitions I FY 1991 FY 1992 FY 1993 
- 

22. Sex Abuse - Child (8B) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

23. Indecent Assault (8D) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

24. Rape (8F) 

I Base Personnel - military I 
( Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

11 25. Sodomy (8G) 
I 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 
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Activity: Naval Aviation Engineering Service Unit (NAESU) 
UIC: 62849 

DATA CALL 5, Question 23 (Clarification Requested by BSAT) 

To clarify ambiguities in responses to the above question, please provitle the CRIME RATES 
for your surrounding community or county/township/parish/city in thes: three categories: 

Violent Crime Rate: 6,103.7 
Property Crime Rate: 4,880.2 
Drug Crime Rate: * 618 

*Based on the number of arrests 

Disregard previous format in Question #23. This page replaces pages 38 through 43 in the 
previous submission. 

Rates are based on City of Philadelphia population for 1993, at 1.6 mi [lion. The rate is per 
100,000 population. 

Source of Data: Phone converation between Karen Deery (NAESU) and Chief George Criag 
of the Philadelphia Police Department on 12 September 1994. 
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TAB A 

TECHNICAL OPERATIONS 

FUNCTIONAL SUPPORT AREA - LIFE CYCLE WORK AREA FORM 



TECHNICAL FUNCTIONS 
FUNCTIONAL SUPPORT AREAJLIFE CYCLE WORK A REA FORM 

Note: An example of a functional support area - life cycle work area i:; "1. Platform, 1.1 
Undersea, - 10. Program Support". 

1. In-House Work Years. Provide the number of in-house governme ~t employee (civilian 
and military) work years for FYI993 that were performed in this functional support area - 
life cycle work area. Workyears are to be consistent with those used ir the preparation of 

- 

Technical Center Site 

Functional Support 
Area 

Life Cycle Work 
Area 

inputs to the President's budget. 
' ( I v  

* 

Naval Aviation 
Engineering Service 
Unit, Philadelphia, 
PA 

1. Platforms 
1.2 Aircraft 

Life Time Support 
11. Maintenance 

2. Expenditures. 

a. In-House Expenditures. Provide the total in-house cost in FYI993 for this 
functional support area - life cycle work area. $(I() 30,927 

b. Out-of-House Expenditures. Provide the total funds expended during FYI993 for 
this functional support area - life cycle work area. Do not include dire,:t cite funding. 

$(I9 67,305 

c. Direct Cites. Provide total direct cite funds expended on contract during FYI993 for 
this functional support area - life cycle work area. $(K) 86 

Note: 
In-House Expenditures - Is comprised of the total obligation authori y for direct labor, 

direct material, direct travel, direct equipment, direct computer support other direct support 
services and all overhead. 

Out-of-House Expenditures - Is comprised of total obligational authority for direct work 



(customer funded, mission oriented) performed or to be performed by other than the 
organizational entity. Out-of-house performers may include other departmental or DoD 
organizational entities, industrial firms, educational institutions, not-for -profit institutions and 
private individuals. 



TAB B 

SPECIAL FACILlTIES AND EQUIPMENT 

FACILlTIESIEQUIPMENT CAPABILITY FOKM 



SPECIAL FACILITIES AMD EQUIPMENT 
FACILITIESJEQUIPMENT CAPABILITY FORM 

11 Technical Center Site ( 11 

I FacilityIEquipment 
Nomenclature or Title 

1. State the primary purpose(s) of the facilitylequipment. 

2. Indicate whether the facilitylequipment is or fixc:d as defined by 
paragraph 6, page 12 of this data call. 

3. Provide the replacement value of the facili /equip en Report tht facilitylequiprnent nk the facility~equipment. cost separate from any building and utilities th t may 

4. Provide the gross weight and cub the fa 'litylequi ment. 

5. Indicate any "special" other than normal 
electrical power. 

mv 6. Indicate any special 
foundations, 

7. State any environmental co for the facilitylequipntent (i.e., 
temperature, humidity, air 

8. Indicate if this beTextremely difficult or in ,possible to replicate 
or relocate at the Department of the Navy if this 

Government-wide and I mmmercial 
are formulated. 

9. Indicate how and when the facilitylequiprnent was transported and or constructed at the 
site. 

10. List the functional support areas (previously provided in Tab A) tt at this 
facilitylequipment support. Refer to Appendix A for the list of functio ~ a l  support areas. 

TAB B 
Page .L of A 
UIC: 6 'ZrT9 



111 11. Provide the historical utilization average for the past five fiscal y e m  (1989-1993). 
Define the unit of measure used. 

12. Provide the projected 

13. What is the operate the 'acilitylequipment? 

14. What is the approximate num to maintain the equipment? 

15. Provide one ment. 

TAB IK 
page-&( '2- 
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TAB C 

RANGE RESOURCES 

RANGE CAPABILITY FORM 



RANGE RESOURCES 
RANGE CAPABILITY FORM 

Technical Center Site 

Range Nomenclature 
or Title 

1. List all the ranges that your activity maintains and operates. Provide the following 
information on each range: 

a. A brief statement of what the range is used f f i  

b. Geographic location of the range. 

c. Distance from the range to (main site). 

d. Range size in square miles. 

e. Scheduling authority. 

f. Air space 

h. Instrumentation capability. 

i. Accuracy of tracking. 

j . Data collection/replay capability. 
\ 

k. What are the maximum hours per year that this range is available to support 
activities? Provide the actual hours that the range was up and capable 3f providing services. 
DO not count "down time" due to maintenance, reconfiguration, or adn dnistrative activities 
(i . e. , Holiday shutdowns). 

I. What were the actual hours this range was utilized per year for ;he last five years 
(FYs 1989-1993)? 

TAB C 
page L of z. 
UIC: ~ ~ ~ 7 7 9  



'avr m. What were the actual hours that this range was utilized in FY1993? 

n. Who are the customers of the range? 

o. Of the actual hours utilized what of utilization time was provided to which 
customers? 

p. Provide a sketch, drawing or map the r ge. \ f i  
2. Are any of your ranges part of the DoD Major geland Test Fa:ility Base (MRTFB)? 
(yeslno) If yes, which ones? t 
3. Are there any limiting (curr andlor en( roachment 
characteristics that are 

TAB C 
Page &of & 
UIC: 4 3 ~ 3 7  
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q p '  I. l?UNCnoNAL SUPPORT AREAS 

1. PLATFORMS 
1.1 Undersea 
1.2 Aircraft 
1.3 Surface Ship 
1.4 Space Satellites 
1.5 Ground Vehicles 

2. WEAPONS SYSTEMS 
2.1 Gun Systems 
2.2 Guided Missiles 
2.3 Free Fall Weapons and Rockets 
2.4 Torpedoes 
2.5 Mines 

. 2.6 Directed Energy Systems 
2.7 Explosives 
2.8 Launchers 
2.9 Fire Control 
2.10 Weapons Data Links 
2.11 Weapons Fuzing 
2.12 Weapons Propulsion 
2.13 Other Ordnance 
2.14 Explosive Ordnance Disposal 

3. COMBAT SYSI'EM INTEGRATION 
3.1 Subsurface 
3.2 Air 
3.3 surface 
3.4 Multiplatform 

4. SPECIAL OPERATIONS SUPPORT 
4.1 Landing Force Equipment and Systems 
4.2 Coastal/Special Warfare Support 

5. SENSORS & SURVEILLANCE SYSTEMS 
5.1 Sonar Systems 
5.2 Radar Systems 
5.3 special Sensors 
5.4 Space SensorISurveillance Systems 
5.5 Ocean Surveillance 

6. NAVIGATION 
6.1 Submarine Navigation Systems 
6.2 Aircraft Navigation Systems 
6.3 Surface Ship Navigation Systems 
6.4 Weapons Navigation Systems 
6.5 Satellite Navigation Systems 
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7. COMMAND, CONTROL, COMMUNICATIONS AND INTELLIGENCE ((?I) 
7.1 Submarine 
7.2 Airborne 
7.3 Shipboard 
7.4 Land-Based 
7.5 Space Communications Systems 
7.6 Non-Tactical Data Systems 
7.7 Air Traffic Control Systems 
7.8 Intelligence Information Systems 

8. DEFENSE SYSTEMS 
8.1 Ballistic Missile Defense 
8.2 Countermeasures (CM) 
8.3 Electronic Warfare (EW) Systems 

9. STRATEGIC PROGRAMS 
9.1 Navy Strategic Systems 
9.2 Nuclear Weapons and Effects 

10. GENERAL MISSION SUPPORT 
10.1 Personnel and Training 

10.1.1 Submarine-Related Training Systems 
10.1.2 Aircraft-Related Training Systems 
10.1.3 Surface Ship-Related Training Systems 

wlVv 10.1.4 Weapons-Related Training Systems 
10.1.5 Human Resources Research and Development 

10.2 Logistics Planning and Implementation 
10.3 Facilities Engineering 
10.4 Diving, Salvage and Ocean Engineering 
10.5 Environmental Description, Prediction, and Effects 
10.6 Crew Equipment and Life Support 

10.6.1 Submarine 
10.6.2 Aircraft 
10.6.3 Surface Ship 
10.6.4 Medical Research and Combat Casualty Care 
10.6.5 Clothing and Tediles 

10.7 Major Range Development and Operation 
10.8 Other Subsidiary Systems or Components 
10.9 Activity Mission and Function Support 

11. GENERIC TECHNOLOGY BASE. [Includes basic research and exploratory d :velopment (Budget 
Categories 6.1 & 6.2) projects that do not fit under the more warfare-focused functil,nal support areas.] 

11.1 Computers. 
11.2 Software. 
11.3 Communications Networking. 
11.4 Eleclronic Devices. 
11.5 Materials and Processes. 
11.6 Energy Storage. 
11.7 Propulsion and Energy Conversion. 
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11.8 Design Automation. 
11.9 Human-System Interfaces. 
11.10 Other Technology Base Programs. 

11. LIFE-CYCLE WORK AREAS 

RDT&E 
1. BASIC RESEARCH 
2. EXPLORATORY DEVELOPMENT 
3. ADVANCED DEVELOPMENT 
4. ENGINEERING AND MANUFACTURING DEVELOPMENT 
5. RDT&E MANAGEMENT SUPPORT 
6. OPERATIONAL SYSTEMS DEVELOPMENT 

ACOUISlTION 
7. PRODUCTION 
8. ACCEPTANCE TESIWG 
9. MODERNIZATION 
10. PROGRAM SUPPORT 

LIFE -TIME SUPPORT 
11. MAINTENANCE 
12. REPAIR -Iv 13. TESTING 
14. IN-SERVICE ENGINEERING 
15. PROGRAM SUPPORT 
16. RETIREMENT 

GENERAL 
17. TRAINING/OPERATIONAL SUPPORT 
18. SIMULATION, MODELING AND ANALYSIS 
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.P I. FUNCTIONAL SUPPORT AREA DEFlNlTIONS 

1. PLATFORMS. Those self-propelled, boosted or towed conveyances used for tl e strategic and tactical 
deployment of forces, weapons, materials and supplies in support of naval warfare. Projects within this area 
are limited to those in which the principal objective is to provide technological whert:withal to develop Navy 
aerospace craft, ships, submarines, boats, and amphibians. 

1.1 Undersea. Self-propelled, boosted, or towed conveyances for transpox ting a burden under the sea. 
The vehicle package includes the design, structures, materials, non-nuclear ?repulsion, power and 

auxiliary equipment, transmissions and propulsors, fuels and lubricants, energy cons :mation and pollution 
abatement equipment, control systems, and silencing inherent in its construction and operation, but excluding 
mission oriented systems. Included are submarines and other submersibles includinl; their application as 
unmanned autonomous vehicles (UAV) and targets. 

1.2 Aircraft. Self-propelled, boosted, or towed conveyances for transport ng a burden through the 
air. The vehicle package includes the design, structures, materials, non-nuclear projmlsion, power and auxiliary 
equipment, transmissions and propulsors, fuels and control systems and silencing in1 lerent in its construction and 
operation, but excluding mission oriented systems. Included are all air vehicles incl lding their application as 
UAVs and targets . 

1.3 Surface Ship. Self-propelled, boosted, or towed conveyances for trans ?orting a burden on land or 
sea. The vehicle package includes the design, structures, materials, non-nuclear propulsion, power and 
auxiliary equipment, transmissions and propulsors, fuels and lubricants, energy cons emation and pollution 
abatement equipment, control systems, and silencing inherent in its construction and operation, but excluding 
mission oriented systems. Included are ships and craft including their application as UAVs and targets. 

'1111' 1.4 Space Satellites. A device or spacecraft in orbit. The vehicle packagr includes the design, 
structures, materials, non-nuclear propulsion, power and auxiliary equipment, and o mtrol systems, inherent in 
its construction and operation. 

1.5 Ground Vehicles. Self-propelled, boosted, or towed conveyances for transporting a burden on 
land. The vehicle package includes the design, structures, materials, non-nuclear px opulsion, power and 
auxiliary equipment, transmissions and propulsors, fuels and lubricants, energy conservation and pollution 
abatement equipment, control systems, and silencing inherent in its construction and operation, but excluding 
mission oriented systems. 

2. WEAPONS SYSTEMS. A system that provides the capability to defeat naval ind military targets by 
destructive means. Included are counter-countermeasures and other design features to reduce the susceptibility 
of the weapon to counter actions, but excluded are those projects in which the princ pal objective is to counter a 
weapons system or those efforts to make a system (other than weapons) less vulnerable to enemy weapons. 

2.1 Gun Systems. Ordnance which fires projectiles; includes related amml sition (guided projectiles 
are included in "guided missiles". Included are gun systems aboard aircraft and shi! ~ s ,  and gun systems used by 
personnel. 

2.2 Guided Missiles. Weapons, either self-propelled, (i.e., reaction launclied) or impulse driven (i.e., 
gunltube impulse launched) capable of homing on, or following a beam or command I signals through the 
air to a target (includes guided projectiles). Included are missiles that are launched by submarine, aircraft, and 
ship. 
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2.3 Free Fall Weapons and Rockets. Free fall weapons are those air-de1ivc:red weapons, including 
components and subsystems, which follow a ballistic trajectory after gravity launch without any guidance other 
than that f ~ o m  the initial orientation and velocity of the launching aircraft. A rocket is a self-propelled airborne 
vehicle whose trajectory or course, while in flight, cannot be controlled. 

2.4 Torpedoes. Self-propelled, guided or unguided underwater weapons. ncluded are torpedoes 
launched by submarine, aircraft, and ship. 

2.5 Mines. Self-activating standoff or contact explosive devices that are designed to destroy or 
damage ground vehicles, boats, ships, or aircraft, or designed to wound, kill, or oth:rwise incapacitate 
personnel. 

2.6 Directed Energy Systems. Devices and techniques for generating and l ocusing high-intensity 
beams of electromagnetic energy or charged particles upon targets with lethal effects. 

2.7 Explosives. Metastable compounds which can rapidly release large qu lntities of energy mostly in 
the form of hot, high-pressure gases. Explosives are used in naval munitions such as mines, torpedoes, 
missiles, etc., and also in other Navy products such as aircraft escape systems, fuse trains, etc. 

2.8 Launchers. That group of devices, components, or subsystems needed to support, hold, and 
launch expendable weapons, countermeasure devices, or other stores; the control sy ;terns for managing these 
systems and the stores they carry. 

2.9 Fire Control. Those platform-based systems which provide data for o ld/or control the launch mp' pla~orm/weapon/weapon-target interaction in d phases required by a weapons systtm (e.g., acquisition, 
track, commit-to-fire-pre-launch, post-launch, midcourse, terminal intercept, and assessment). Included are 
systems that are based undersea, aboard aircraft, shipboard, and on land. 

2.10 Weapons Data Links. Efforts include the data links that are part of t le weapon's command, 
control and communications systems. 

2.11 Weapons Fuzing. Efforts leading to the design of systems to sense a target or the result of other 
prescribed conditions such as time, barometric pressure, command, etc., and initiatt: a train of fire. Safing and 
arming are primary functions performed by a fuse to preclude initiation of the amm mition before the desired 
position or time. 

2.12 Weapons Propulsion. Included are propellants, subsystems and systc ms that comprise the means 
by which a weapons system moves through the air or sea. 

2.13 Other Ordnance. Includes efforts that do not fit in the above catego ies (e.g., pyrotechnics, gas 
generators, CADPADIAEPS). 

2.14 Explosive Ordnance Disposal. Efforts relating to the technical suppl brt of explosive ordnance 
disposal technology and training. 

3. COMBAT SYSTEM INTEGRATION. That effort required to introduce a new system into the operating 
forces. It involves the integration and evaluation of a new hardware or software st bsystem installed in a Navy 
platform. It includes the mating, installation, and operational support of the resulti ~g higher level system to 
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(ICI' ensure optimum operating performance. 

3.1 Suhurface. The integration and evaluation of the various hardware ant l software subsystems that 
make up a higher level system, and the mating, installation, and operational support ~f this higher level 
system, including its operational software and training systems into undersea platforn ls. 

3.2 Air. The integration and evaluation of the various hardware and software subsystems that make up 
a higher level system, and the mating, installation, and operational support of this hi)$er level system, including 
its operational software and training systems into air platforms. 

3.3 Surface. The integration and evaluation of the various hardware and sc ftware subsystems that 
make up a higher level system, and the mating, installation, and operational support )f this higher level system, 
including its operational software and training systems into surface platforms. 

3.4 Multiplatform. The integration of multiplatform hardware and software subsystems to make up a 
higher level system, including the mating, installation, and operational support (inclu iing training systems) of 
this higher level system. 

4. SPECIAL OPERATIONS SUPPORT. Those efforts which are in support of a nphibious landing, Marine 
Corps operations, special warfare and other unique operations. It includes weapons, countermeasures, 
surveillance and a command support which are developed specifically for the projecti Dn of forces ashore and 
that do not have an application by the Navy general forces in the role of sea control. 

4.1 Landing Force Equipment and Systems. Involved is that RDT&E effor which is not functionally a 
part of the amphibious platform. Specifically, this includes reconnaissance of amphil~ious objective 
areas. environmental support of amphibious operations, amphibious logistics and the ntegration of the 
amphibious and Marine Corps systems required to land amphibious forces on a hostil e-shore and establish a 
beachhead. (Contingency facilities in support of forces ashore are included in "facili ies".) 

4.2 Coartal/Special Warfare Support. Techniques and systems required to iefend coastal, inshore and 
harbor facilities as well as those needed to conduct operations such as recom laissauce, deception, 

coastal or offshore interdiction and assault, counterinsurgency, intelligence gatherinl;, remote sensor operation 
and waterborne intrusion detection. Special warfare systems include system! , techniques, and concepts 

utilized by specifically cross-trained personnel in unconventional warfare and coastall riverine operations. 

5. SENSORS & SURVEILLANCE SYSTEMS. Those systems used to systematic dly observe air, space, 
surface and subsurface areas to detect, classify, localize and identify real or potential military targets. Excluded 
are those projects in which the principal objective is navigation, weapon fire control I )r broadbased investigation 
of the properties of the media or the propagation of energy therein. 

5.1 Sonar Systems. Those sonar systems and devices used to conduct searcJl, reconnaissance, and 
surveillance operations to detect, classify, locate, and/or track targets. Included are I hose systems and devices 
that are mobile aboard undersea, air, and surface platforms, and those that are fixed. 

5.2 Radar Systems. Those radar systems and devices used to conduct searcn, reconnaissance, or 
surveillance operations to detect, classify, locate, and/or track targets. Included are those systems and devices 
that are mobile aboard undersea, air, and surface platforms, and those that are fixed 

5.3 Special Sensors. Those systems and devices which utilize unique phenc mena or methods or 

Appendix B 



combinations of methods to conduct search, reconnaissance, or surveillance operatio1 s to detect, classify, 
locate, andlor track targets. Included are active sensors, passive sensors (e.g., them al imagers, low lighr level 
TV, and infrared search and track systems), and the associated signal and image processing. 

5.4 Space SensorlSurveillance Systems. Those devices and systems in Eart 1 orbit that are used to 
conduct search, reconnaissance, or surveillance operations to detect, classify, locate ;nd/or track targets. 

5.5 Ocean SurveilZance. Systems and equipment for systematic observation of ocean areas for 
identification and localization of ships, submarines, and aircraft from fixed and mobi e platforms including 
operational software development, and integration of multi-sensor, coordinated detect ion data and its display at 
appropriate sites. 

6. NAVIGATION. Those systems which utilize electromagnetic, acoustic, or inertial means to guide or 
navigate surface, subsurface, or aerospace platforms. Included are those systems def loyed aboard submarines, 
aircraft, surface ships and satellites, as well as those used in weapons systems. 

6.1 Submarine Navigation Systems. Navigation systems deployed aboard SI bmarines, or other 
undersea vehicles. 

6.2 Aircraj? Navigation Systems. Navigation systems deployed aboard aircraft. 

6.3 Surface Ship Navigation Systems. Navigation systems deployed aboard surface ships. 

6.4 Weupons Navigation Systems. Navigation systems installed within weal on systems, such as guided 
missiles. 

6.5 Satellite Navigation Systems. Navigation systems deployed aboard sate1 lites. 
. . 

7. COMMAND, CONTROL, COMMUNICATIONS AND INTELLIGENCE (C I). The acquisition, 
processing and dissemination of information required to plan, direct, and control opelations. Included are those 
projects in command and control, communications and intelligence. Excluded are sulveillance systems, and 
guidance and control of vehicles and weapons. These C? systems may be internal or :xternal to submarine, 
airborne, surface, and land-based platforms. 

7 .1  Submarine. C3 systems deployed aboard submarines, or other undersea vehicles. 

7.2 Airborne. C3 systems deployed aboard aircraft. 

7.3 Shipboard. C !  systems deployed aboard surface ships. 

7.4 Land-Based. C3 systems deployed at shore facilities. 

7.5 Space Communications. Communications systems in Earth orbit used tc convey information. 

7.6 Non-Tactical Data Systems. Data systems utilized aboard the Navy's 01 erating forces and at shore 
sites that s u p p a  ship, submarine and aircraft maintenance, configuration am asset management, 

supply 9 
inventory, finance, medical, dental, manpower management, admini: itration, food services 

(ship's mess), and resale operations (ship's stores). 

7.7 Air T r a m  Control Systems. Systems used to promote the safe, orderly. and expeditious 
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iCvv movement of air t r d c .  

7.8 Intelligence Information Systems. The systems necessary to conduct thc naval warfare task of 
intelligence. This task involves the assessment and management of information obtai led via surveillance, 
reconnaissance, and other means to produce timely indications and warning, location. identification, intentions, 
technical capabilities, and tactics of potential enemies and other countries of interest. 

8. DEFENSE S Y m M S .  Those systems that are principally designed to defeat a 1 larticular weapon system; 
those systems that are designed to reduce the effectiveness of an enemy's surveillanu, communications, 
navigation and command and control; as well as those efforts directed toward gathering information on the 
emissions of enemy systems. It does not include those projects in which the principal objective is to incorporate 
design features in vehicles, surveillance, communication, navigation and other suppol t systems which reduce 
their vulnerability to enemy action. It also does not include chemical/biological defe~lse for personnel. 

8.1 Ballistic Missile Defense. Systems designed to protect civilian populati In centers, military forces, 
and territory from ballistic missile attack. 

8.2 Countennearures (CM). Those systems that are principally designed to defeat a particular weapon 
system; reduce the effectiveness of an enemy's surveillance, communication::, navigation and command 

and control; as well as gather information on the emissions of enemy systems. Inclu ied are those projects to 
develop systems deployed aboard submarine, aircraft, and surface ship, and those f o ~  countering enemy mine 
warfare through the destruction or neutralization of minefields. 

8.3 Electronic Warfare (m) Systems. Those systems, techniques, and dev ces utilized to determine, 
exploit, reduce, or prevent hostile use of the electromagnetic spectrum. Included are those projects to develop 
systems deployed aboard submarine, aircraft, and surface ship, as well as those to develop EW simulators. 

. . 

9. SRATEGIC PROGRAMS. Programs conducted to support the deployment and use of the Navy's 
strategic deterrence force, as well as those programs conducted on nuclear weapons ,md effects. 

9.1 Navy Strategic Systems. Those ships and weapon systems, subsystems, devices, techniques, 
trainers and facilities required specifically for the deployment and use of the Navy's Ztrategic deterrence force. 

9.2 Nuclear Weapons and Effects. Nuclear weapons effects and countermeasures, including thermal 
and nuclear radiation effects and the hardening of components and of weapons systet 1s both nuclear and 
non-nuclear. 

10. GENERAL MISSION SUPPORT. Those major areas of support required by Navy general forces that 
are not included under platforms, weapons systems, combat system integration, special operations support, 
sensors and surveillance systems, navigation, CI, defense systems, strategic progran s, and technology base 
programs. 

10.1 Personnel and Paining. Human resources research and development for the areas of manpower, 
personnel, education, and training and its support and service functions for i luman factors effort in 

system design, development and acquisition. Included are those systems related to si tbmarine, aircraft, surface 
ship and weapons training, as well as human resources research. 

10.1.1 Submarine-Related Trainine Svstems 
10.1.2 Ai- 
10.1.3 Surface Shi~-Related Trainine Svstems 
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10.1.4 Weawns-Related Trainine Svstems 
10.1.5 Human Resources Research and Develo~ment 

10.2 Logistics Planning and Implementation. Projects for those aspects of military operations which 
deal with the movement, maintenance, supply, and support of Naval forces afloat an 1 ashore, including 
underway replenishment, warehousing and mobile logistics maintenance and repair a aivities; material 
acquisition, control, handling, distribution and disposal processes; and logistics planting, control, and 
information processing functions. 

10.3 Facilities Engineering. Products for (a) ocean facilities including the siting, design, 
construction/implant, and maintenance of facilities attached to the sea floor such as cable structures, pipelines, 
communicationslpower cables and Fleet moorings; (b) contingency facilities and equ; pment to support Navy and 
Marine Corps forces ashore in amphibious objective areas and at advanced naval bases; (c) permanent shore 
facilities such as buildings, piers, drydocks, airfields, POL and weapons storage, and I utilities; (d) energy 
systems ashore including conservation, synthetic fuels, energy self-sufficiency; and c:) environmental protection 
systems ashore such as industrial wastewater treatment plants, air and noise pollutior control devices, and solid 
waste management systems. 

10.4 Diving, Salvage and Ocean Engineering. Those support systems and equipment that are required 
by the Navy in the performance of ocean bottom search, diving, rescue, rec )very, salvage operations, 

and siting, design, constructionlimplantment, inspection, maintenance and recovery c f underwater facilities and 
associated systems. 

10.5 Environmental Description, Prediction, and Effects. The study, modtling, and simulation of 
atmospheric, oceauic. terrestrial, and space environmental effects, both natural and om-made, including 
the interaction of a weapon system with its operating medium and man-produced phe lomena such as obscurants 
found on the battlefield. 

10.6 Crew Equipment and Life Support. Techniques, equipment and devicc:s to provide protection for 
and support of Navy operating personnel, including chemical/biological defense. Included are systems aboard 
submarines, aircraft, and surface ships, as well as medical research and combat casuillty care, and clothing and 
textiles. 

10.6.1 Submarine 
10.6.2 Aircraft 
10.6.3 Snrface Shig 
10.6.4 Medical Research and Combat Casualtv Care 
10.6.5 Clothine and Textiles 

10.7 Major Range Development and Operation. The design, equipping, an 1 operation of ranges 
offering diverse and accurate measurement and reconstruction capabilities to establish performance profile data 
on newly designed, as well as existing, naval vehicles and systems operating in a realistic environment. 

10.8 Other Subsidiary S y s t m  or Components. Subsidiary systems or comi)onents that do not fit 
within the above product areas (e.g., batteries). 

10.9 Activity Mission and Function Support. Efforts that clearly support thr : Activity's responsibilities 
but which cannot be uniquely assigned to a specific functional area. 
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(Lv' 11. GENERIC TECHNOLOGY BASE. Includes basic research and exploratory 1 levelopment (Budget 
Categories 6.1 & 6.2) projects that do not fit under the more warfare-focused functi~mal support areas. These 
areas include computers, software, communications networking, electronic devices, I naterials and processes, 
energy storage, propulsion and energy conversion, design automation, human-system interfaces, and other 
technology base areas. 

11.1 Computers. High performance computing systems (and their softwan: operating systems) 
providing orders-of-magnitude improvements in computational and communications I ztpabilities as a result of 
improvements in hardware, architectural designs, networking, and computational me [hods. 

11.2 Sofrware. The tools and techniques that facilitate the timely generatic n, maintenance, and 
enhancement of affordable and reliable applications software, including software for distributed systems, 
data base software, artificial intelligence, and neural nets. 

11.3 Comrmuricationr Networking. The timely, reliable, and secure produ sion and worldwide 
dissemination of information, using shared communications media and common hard ware and applications 
software from originators to DoD consumers, in support of joint-Service mission planning, simulation, 
rehearsal, and execution. 

11.4 Electronic Deuices. Ultra-small (nanoscale) electronic and optoelectrl jnic devices, combined with 
electronic packaging and photonics, for high speed computers, data storage modules, communications 

systems, advanced sensors, signal processing, radar, imaging systems, and auto ma ti^: control. 

11.5 Materials and Processes. Development of man-made materials (e.g., composites, electronic and 
photonic materials, smart materials) for improved structures, higher temperature engines, signature reduction, 
and electronics, and the synthesis and processing required for their application. 

11.6 Energy Storage. The safe, compact storage of electrical or chemical energy, including energetic 
materials for military systems. 

11.7 Propulsion and Energy Conversion. The efficient conversion of s tor~d energy into usable forms, 
as in fuel efficient aircraft turbine engines and hypersonic systems. 

11.8 Design Automation. Computer-aided design, concurrent engineering, simulation, and modeling; 
including the computational aspects of fluid dynamics, electromagnetics, advanced s ructures, structural 
dynamics, and other automated design processes. 

11.9 Human-System Interfaces. The machine integration and interpretatiot~ of data and its presentation 
in a form convenient to the human operator; displays; human intelligence emulated in computational devices; 
and simulation and synthetic environments. 

11.10 Other Technology Base Programs. All technology base programs (lhdget Categories 6.1 and 
6.2 only) that do not fit into the above warfare-focused functional support areas (#1 - #lo), or within the above 
generic technology base areas (#11.1 - #11.9). 

Appendix B 



11. LIFE-CYCLE WORK AREA DEFINITIONS 

1. BASIC RESEARCH. (Budget Category 6.1 only) This area includes scientific study and experimentation 
to increase knowledge and understanding in the physical, engineering, enviro~lenta and life sciences related to 
long-term national security needs. 

2. EXPLORATORY DEVELOPMENT. (Budget Category 6.2 only) This area i lcludes efforts to solve 
specific military problems, short of major development. Exploratory development n ,ay vary from fairly 
fundamental applied research to sophisticated breadboard hardware, study programm ing and planning efforts. 

3. ADVANCED DEVELOPMENT. (Budget Category 6.3 only) This area incluces efforts on projects which 
have moved into the development of hardware for test. The prime objective is proo F of design concept rather 
than the development of hardware for service use. 

4. ENGINEERING AND MANUFACTURING DEVELOPMENT. (Budget Cat :gory 6.4 only) This area 
includes programs in full scale development, but which have not received approval 1 or production or had 
production funds included in the DoD budget submission for the budget or subseque it fiscal year. 

5. RDT&E MANAGEMENT SUPPORT. (Budget Category 6.5 only) This area includes support of 
installations or operations required for general research and development use. Inclu~led would be test ranges, 
military construction, maintenance support of laboratories, operations and maintenan cgof test aircraft and ships, 
and studies and analyses in support of the R&D program. 

6. OPERATIONAL SYSlXMS DEVELOPMENT. (Budget Category 6.6 only) This area includes projects 
still in full-scale development, but which have received approval for production thro lgh Defense Aquisition 
Board or other action, or for which production funds have been included in the Do11 budget submission for the 
budget or subsequent fiscal year. All work in this area is identified by major line it :m projects that appear as 
"RDT&E Costs of Weapon System Elements" in other programs. 

7. PRODUCTION. During this phase, the system, including training equipment, : :pares, etc., is produced for 
operational use. 

8. ACCEPI:ANCE TESIWG. This phase involves the test and evaluation of prof luction items to demonstrate 
that the items procured fulfill the requirements and specifications of the procuring a ~ntract on agreement 

9. MODERNIZATION. This phase of the work involves the modification, upgrac le, or improvement of a 
system or subsystem. 

10. PROGRAM SUPPORT. This phase involves al work not fully under the cate gory of production (#7), 
acceptance testing (#8), or modernization (#9), that occurs during the acuuisition of new systems or subsystems. 

Appendix B 
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11. MAINTENANCE. This phase of work involves the maintenance of systems aod subsystems. 

12. REPAIR. This phase of work involves the repair of systems or subsystems. 

13. TESTING. This phase is typically funded from Budget Category 6.5 or procul ement program elements. 
Work in this area supports developmental and/or operational testing and focuses on the evaluation od system 
safety, technical performance, environmental (climatic, electromagnetic, etc.) effects sustainability and 
operational suitability, maturity of production processes, and compliance with the spc:cifications and quality 
standards. 

14. IN-SERVICE ENGINEERING. This phase is typically funded from Budget Category 6.6 or operations 
and maintenance (O&M) program elements. In-service engineering tends to focus 01 L system peculiar 
capabilities in order to conduct check-out of the system and/or subsystem after they I lave undergone a 
modification, upgrade or improvement. 

15. PROGRAM SUPPORT. This phase involves all work ant falling under the ca :egories of maintenance 
(#11), repair (#12), testing (#13), in-sem-ce engineering (#14) and retirement (#16) that occur during the life- 
time SUDDOII of new systems and/or subsystems. 

16. RFIIREMENT. This phase includes the retirement and disposal of obsolete s;lstems and/or subsystems. 

GENERAL 

17. TRAINING/OPERATIONAL SUPPORT. Efforts in this area, involve the tra ning of operational forces 
in the use of new techniques, equipment and systems, tactics or doctrine. Training i nd operational support is 
typically funded from 0&M program elements. 

18. SIMULATION, MODELING AND ANALYSIS. This phase of work provides a simulated test 
environment or representation of systems, components and platforms. This work ca11 be carried out throughout 
the development and test process as analytical tools, as well as tools to drive or cont rol electronic and other 
environmental stimuli. 
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FOR OFFICIAL USE ONLY - BRAC '95 WORKING PAPERS 

REQUESTS FOR CLARIFICATION 
From the Base Structure Analysis Team (BSAT) 

Control #: 020 
To: NAVAIRSYSCOM, CAPT COOK 

Date sent: 1 Nov 94 
Activity: NAESU, PHILADELPHIA 

Fax: (703)604- 1859 Voice: (703) 604- 1857 

CLARIFICATION/CORRECTION REQUESTED for Data Call #5, Tab A, Quesion #1: 

Please review the entry of 499 work years. 

The amount of work years does not appear to be consistent with the number of personnel onboard the activity. 

NOTE: This information is needed urgently. Request you respond with clarification comments (below) or comctcd page(s) witin 24 
hours after receipt at the activity. FAX a preliminary response directly to the BSAT at (703) 756-2174. Then, send your official 
response, properly certified, through your chain of command for certification and further forwarding to the BSAT. Official 
documentation must be retained to support your response and be available for validation by the Naval Audit Service. 

Reply: All 499 work vears were ~ r f o  rmed at NAESU field locahons. ngt at NAESU HO in Phl 'ladelphia. The Window for Tab A is 
As of 31 March 1994.20 technical c i v m r s o n n e l  onboard were at NAESU HO 5 10 technical civilian uerso~el  on 

ba rd  were at NAESU field locations. (See DWS 4 &5. Tables 4.1 and . . . . 4.2.) . . The NAESU HO ity primarilv provides 
jjdmtrustrahve support to the f&d locabons w W  In turn c w  out the u s i o n  stated on p w  1 uer NAVAIRINST 545 1.36D. 

A M  
Code 

&&EL 
Date 



DATA CALL 5 
PQEISU CHANGE - RFC /I020 
NAVAIR HQ REV 

Cp' I c e n i t y t h a t t h c i n f o r m a c i o n ~ ~ ~ ~ t ~ ~ ~ ~ ~ ~ w ~ ~ t o i l r  bestofmyknowIedgeand 
belief. 

ECHELON L J 3 E &  M *able) 

S ( ~ l e a s e  type a print) 

I certify that the information contained herein is accurate and complete to Qc best of my knowledge and 
belief. 

EXI' ECHaON LEVEL (if applicable) 

NAME (Please type or print) 

Date 

Activity 

I certify that the information contained herein is accuratt and complete to tfrbea of my knowledge and 
belief. 

MAJOR CLAIMANT LE 

W.C. BOWES, VADM USN 

NAME (Please type ot print) a* signaturc 
COMMANDER 7 h h ~  qe 

ntle Date 

NAVAL A I R  SYSTEMS COMMAND 

Activity 

I certify that the information contained herein is accurate and cornptere to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOG ISXS) 
DEPUTY CHIEF OF STAFF (NSTALLATIONS & L( IGISTICS) 

W: A, EARNER . .. 
NAME (Please tyge or print) 

4 B L  
Signaaue 

clr 
nue  



DATA CALL 5 
NAlfSU CHANGE - RFC #020 
NAIJAIR HQ REV 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 19!J3 

In l c c o ~  with policy set forth by tbe Seaetvy of tbc Navy. pcmml of the Department of 
the Navy, uniformed and civilian, wbo provide infinmadon for use in t& BWAC-95 pn>ccss are rtquirrd 
to provide a signed cerrification that states 1 cadQ that the information cootabed herein is amfate and 
complete to the best of my knowledge and klief." 

'Ihe signing of this cutillcation constitutes a trprrsentltion that tk cdfyiog official has reviewed 
the information and eitber (1) personally vouches for its accuracy and compkunes or (2) has possession 
of, and is relying upon, a certification executed by a competent subordiPltu:. 

Each individual in your auivity generating information for thc BRA( 1-95 process must cerufy that 
informahon Enclosure (I)  is provided for individual ctrtifications and ma t k duplicated as necessary. 
You are directed to maintain tbse certifications at your activity for audit p~poscs. For purposes of this 
certification shcc~ the commanrIa of tbc activity wiU begin the certificatioo process and each reporting 
senior in the Chain of Cornmanl reviewing the information will also sign this certif~cation sheet This 
sheet must remain aaached to this package and be forwarded up tbc Chaim of Command. Copies must 
be retained by each level in tbc W n  of Command for audit prrposcs. 

' C V '  
I certify that the information contained &rein is acavlte and complete to Il.r best of my knowledge and 
belief. 

ACTNCnCO- 

W.C. BOWES, VADM USN 

NAME (Please type or pnnt) Signature 
E/L 

COMMANDER 

Title Oate 
NAVAL A I R  SYSTEMS COMMAND 

Activity 



BRAC 95 
DATA CALL 5, NAESU 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
4 belief. 

WILLIAM J. TINSTON, JR. RADM, USN 

NAME (Please type or print) 

ASSISTANT COMMANDER FOR 
LOGISTICS AND FLEET SUPPORT 
Title Date 

NAVAL AIR SYSTEMS COMMAND 
(AIR-04) 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

COMMANDER 
Title 

NAVAL AIR SYSTEMS COMMAND 
all" [AIR-00) 

Activity 

Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
belief. 

W. C. BOWES, VADM, USN 

NAME (Please type or print) Signature 

COMMANDER M/Y*, 
Title Date / 

and 

NAVAL AIR SYSTEMS COMMAND 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGIS' nCS) 
DEPUTY CHIEF OF STAFF 

S B .  C r e c n c . 7 r .  
NAME (Please type or phnt) ature 

. 
I t19 

Title 
-% Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, pelsonnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in 1 he BRAC-95 process are 
required to provide a signed certification that states "I certify that the inforriation contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that t i e  certifying official has 
reviewed the information and either (1) personally vouches for its accuracy ar d completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent su ,ordinate. 

Each individual in your activity generating information for the BRAC-9 5 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purp~ ~ses.  For purposes of this 
certification sheet, the commander of the activity will begin the certification y rocess and each reporting 
senior in the Chain of Command reviewing the information will also sign thi:; certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain 01 Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

WV' 
I certify that the information contained herein is accurate and complete to the ))est of my knowledge and 
belief. 

ACTIVITY COM 

J. D. VAN SICKLE 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 
NAVAL AVIATION ENGINEERING 

SERVICE UNIT 
Activity 



mfl' I certify that the information contained herein is accurate 
belief. 

NEXT ECHELON LEVEL (i 

WILLIAM J. TINSTON,  J R .  RADM USN 

NAME (Please type or print) 

ASSISTANT COMMANDER FOR 
LOGISTICS AND FLEET SUPPORT 
Title Date / 

NAVAL AIR SYSTEMS COMMAND 
(AIR-04) 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

W.C. BOWES, VADM USN 

NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL A I R  SYSTEMS COMMAND 

Activity 

I certify that the information contained herein is accurate and complete to the 3est of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGIS? 'ICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS'& LOG [sTICS) 

A EARNER '-. YP 
NAME (Please type or print) 

~ J L A  
Signature 

mv Title 
9/,6l^jf/ 

Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the infor:nation contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that I he certifying official has 
reviewed the information and either (1) personally vouches for its accuracy ru~d completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent st bordinate. 

Each individual in your activity generating information for the BRAC-! 5 process must certify that 
information. Enclosure (1) is provided for individual certifications and may ke duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purp ~ s e s .  For purposes of this 
certification sheet, the commander of the activity will begin the certification ~lrocess and each reporting 
senior in the Chain of Command reviewing the information will also sign thi r certification sheet. This 

-1 sheet must remain attached to this package and be forwarded up the Chain 01' Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the yest of my knowledge and 
belief. - 

C 

3. D. VAN SICKLE 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 

/ 9-&-7?  
Date 

NAVAL AVIATION ENGINEERING 
SERVICE UNIT 

Activity 



Document Separator 



DATA CALL 1 : GENERAL INSTALLATION IIJFORMATION 
1. ACTIVITY: Follow example as provided in !.he table below 
(delete the examples when providing your input) . If any of the 
questions have multiple responses, please provide all. If any of 
the information requested is subject to change be!.ween now and the 
end of Fiscal Year (FY) 1995 due to known redesigr~ations, 
realignments/closures or other action, provide cul-rent and 
projected data and so annotate. 

O Name 
Official name Naval Aviation Engineerix 

Unit, 
Phi 1 adelphia, PA 

Acronym(s) used in NAESU Phi 1 adelphia 
correspondence 

Commonly accepted NAESU 
short title (s) 1 

O Complete.Mailing Address 
Commanding Officer 
Naval Aviation Engineering Service Urit 
Philadelphia Naval Base 
Bldg. 76-4 
Philadelphia, PA 19112-5088 

O PLAD 
NAESU PHILADELPHIA PA 

O PRIMARY UIC: N62849 (Plant Account UIC for Plant 
Account Holders) 

Enter this number as the Activity identifier at the top of 
each Data Call response page. 

O ALL OTHER UIC(s) - PURPOSE: To identify each detachment as 
a separate unit. 

PLANT ACCOUNT HOLDER: 
O Yes X No (chc!ck one) 



3. ACTIVITY TYPE: Choose most appropriate type that describes 
your activity and completely answer all question:;. 

O HOST COMMAND: A host command is an activity that provides 
facilities for its own functions and the functiolls of other 
(tenant) activities. A host has accountability ::or Class 1 
(land), and/or Class 2 (buildings, structures, alid utilities) 
property, regardless of occupancy. It can also 1)e a tenant at 
other host activities. 

Yes No X (check 
one ) 

O TENANT COMMAND: A tenant command is an activity or unit 
that occupies facilities for which another activ:.ty (i.e., the 
host) has accountability. A tenant may have sevt!ral hosts, 
although one is usually designated its primary host. If answer is 
"Yes," provide best known information for your p::imary host only. 

Yes X No (check 

one ) 

Primary Host (current ) UIJ: 61189 

Primary Host (as of 01 Oct 1995) UIC: 68335 
primary Host (as of 01 Oct 2001) UIC: 68335 

O INDEPENDENT ACTIVITY: For the purposes ol' this Data Call, 
this is the "catch-all" designator, and is defin12d as any activity 
not previously identified as a host or a tenant. The activity may 
occupy owned or leased space. Government Owned/(lontractor 
Operated facilities should be included in this d~signation if not 
covered elsewhere. 

. Yes No X 
one 

(check 

4. SPECIAL AREAS: List all Special Areas. Spe1:ial Areas are 
defined as Class l/Class 2 property for which yollr command has 
responsibility that is not located on or contiguous to main 
complex. 

1 Name I Location I I UIC I 



5. DETACHMENTS: If your activity has  detachment;^ at other 

qv locations, please list them in the table below. 

Name UIC Location Host na ne 

NAESU ATLANTIC 130331 INORFOLK VA 1 NAS NOR:~OLK 
DET BEAUFORT 33203 BEAUFORT SC MCAS BE. IUFORT 
DET BRUNSWICK 30860 BRUNSWICK ME NAS Bru:lswick 
DET CECIL 33205 CECIL FIELD NAS CEC CL FIELD 
FIELD I I I 
DET CHERRY 1 3 0340 1 CHERRY POINT I MCAS 
POINT NC CHERRY ?OINT 
DET 3 0340 JACKSONVILLE NAS 
JACKSONVILLE FL JACKSON 7ILLE 
DET MAYPORT 30340 MAYPORT FL NAVSTA I lAY PORT 
DET NEW RIVER 33206 JACKSONVILLE MCAS NElJ RIVER 

I I NC I 
DET NORFOLK VA /1 3 033 5 1 NORFOLK VA 1 NAS NOR:?OLK 
DET OCEANA 1 30328 1 VA BEACH 1 NAS OCE,iNA 
DET PATUXENT I1 3 03 43 I PATUXENT I NAWC-AD 
RIVER RIVER MD PATUXEN'? RIVER 
DET ROTA SPAIN 30868 ROTA SPAIN NAVSTA IlOTA 
DET SIGONELLA 30870 SIGONELLA NAS SIGONELLA 
ITALY ITALY 

ORLEANS 
DET ATLANTA 1 1 MARIETTA GA 1 NAS ATL; NTA 
DET DALLAS DALLAS TX NAS DALIJAS 
DET GLENVIEW GLENVIEW IL NAS GLElJVIEW 
DET MEMPHIS TN MILLINGTON TN NAR MEMI'HIS 
DET MOFFETT 1 1 MOFFETT FIELD 1 NAS MOFIPETT 

I I CA I 
DET NEW 1 3 033 8 1 NEW ORLEANS 1 NAS NEW ORLEANS 
ORLEANS 1 LA I 

I 

)N 
)W 

I 

I 

;I 
:OHE 

UIC 

00101 

00166 

00158 

00246 

00246 

62507 
00318 



MUGU I I I POINT MU(;U I 6053 11 
DET CHINA 135482 1 CHINA LAKE 1 NAWS CHIIIA 

DET BARBERS 
POINT 
DET CAMP 
PENDLETON 
DET EL TOR0 
DET LEMOORE 
DET MIRAMAR 
DET WHIDBEY 
ISLAND 
DET IWAKUNI 
DET POINT 

6. BRAC IMPACT: Were you affected by previous Ease Closure and 
Realignment decisions (BRAC-88, -91, and/or -93)? If so, please 
provide a brief narrative. 

NAESU PHILADELPHIA (BRAC 91): 
-Must relocate due to closure of Naval Station. 
NAESU DET GLENVIEW (BRAC 93): 
-Host activity affected by BRAC. 
NAESU DET CHINA LAKE (BRAC 91): 
-Host activity affected by BRAC. 
NAESU DET GUAM (BRAC 93): 
-Host activity affected by BRAC. Target disestablishment of 

DET . 
NAESU DET MEMPHIS (BRAC 93 ) : 
-Host activity affected by BRAC. 
NAESU DET LEMOORE (BRAC 93): 
-Transfer of squadrons. 
NAESU DET KANEOHE BAY (BRAC 93): 
-Transfer of squadrons. 
NAESU DET DALLAS (BRAC 93): 
-Transfer of aircraft Fleet/Reserve. 
NAESU DET WHIDBEY (BRAC 91 AND 93): 
-Received squadrons relocated from NAS Moffett (BRAC 91). 
-Relocation of VQ-1 (EP-3) component from Guam. 
Possible transfer of P-3 squadrons from NAS Barbers Pt 
(BRAC 93) . 

NAESU DET CECIL FIELD (BRAC 93): 
-Must relocate due to closure of Naval Base. 
NAESU DET EL TORO (BRAC 93): 

30339 

33207 

3 32 07 
31225 
30342 
3 033 3 

30864 
32904 

LAKE 
DET YUMA 
DET OKINAWA 
DET GUAM 

BARBERS POINT 

CAMP PENDLETON 

SANTA ANA CA 
LEMOORE CA 
SAN DIEGO CA 
OAK HARBOR 

IWAKUNI JA 
POINT MUGU 

42076 
30867 
32097 

NAESU OFFICE 
INDIANAPOLIS 

NAESU OFFICE 
TINKER 

NAS BARB13RS 
POINT 
MC BASE 

MCAS EL '!'OR0 
NAS LEMOORE 
NAS MIRAllAR 
NAS WHID13EY 

MCAS IWAIXJNI 
NAWC-WD 

YUMA AZ 
OKINAWA 
GUAM 

00334 

00681 

60050 
63 042 
60259 
00 62 0 

62613 
63126 

INDIANAPOLIS 

TINER AFB 
OKLAHOMA 

LAKE 
MCAS YUMii 
MCAS FUTI:MA 
NAS AGANi, 

NAWC 
INDIA] JAPO 

AFB 

62974 
62026 
61577 



-Host activity affected by BRAC. 
NAESU DET BARBERS POINT (BRAC 93): 
-Host activity affected by BRAC. 
NAESU DET CAMP PENDLETON (BRAC 93): 
-Host activity affected by BRAC. 
NAESU DET MIRAMAR (BRAC 93): 
-Host activity affected by BRAC. 

7. MISSION: Do not simply report the standard ~~ission statement. 
Instead, describe important functions in a bul1ei:ized format. 
Include anticipated mission changes and brief na::rative 
explanation of change; also indicate if any curr~?nt/projected 
mission changes are a result of previous BRAC-88 -91,-93 
action(s). 

Current Missions 
'Support, manage and maintain aviation ETS rbrogram. 

'Perform logistic element management of avic.tion ETS. 

'Manage aviation FMS ETS programs. 

'Prepare budgetary information for the NAVAIR ETS program. 

'Act as central procurement activity for all aviation CETS 
and CMS. . . 

'Collect, evaluate and publish techn:.cal information 
originated by/or developed from ETS. 

'Provide tailored, on-site training on all 3spects of systems 
equipment (formal, informal and OJT). 

'Provide expertise, information and assistance on the 
application, use, theory, trouble-shooting and rclpair of 
systems/equipment. 

"Develop work-arounds, procedures and metho~ls for maintenance 
of systems/equipment. 

'Identify system deficiencies and recommend solutions. 

'Review, evaluate and contribute to new and updated technical 
publications. 

'Assist, evaluate and report on installation and/or changes 
t o  s y s  terls / e q u i p m e n t .  
'Provide tech assists to operating forces: 

-in response to maintenance difficulties; 
-logistics meetings and conferences 

'Produce technics1 reports. 
'Assist customer identifying training needs. 



Proiected Missions for FY 2001 
OTotal current mission above, plus: 

OPerform analysis and information flow for the total 
equipment life cycle related to: 

(1) Design interface (relationship of 1ogi:;tics related 
design parameters to readiness and support resoul.ce requirements). 

( 2 )  Maintenance planning (evolve, establisll, and revise 
maintenance concepts and requirements). 

'Procuring Contracting Officer with unlimited authority. 

'(In order to be more efficient and economical in providing 
Contracting Engineering and Technical Servic:es, Contractor 
Maintenance Services and other related serv:.ces to our 
customers). 

8. UNIQUE MISSIONS: Describe any missions whicl.1 are unique or 
relatively unique to the activity. Include info~mation on 
projected changes. Indicate if your command has any National 
Command Authority or classified mission responsil)ilities. 

Current Uniaue Missions N/A 

Proiected Uniaue Missions for FY 2 0 0 1  

9. IMMEDIATE SUPERIOR IN COMMAND (ISIC): Identify your ISIC. If 
your ISIC is not your funding source, please idzntify that source 
in addition to the operational ISIC. 

' Operational name UII: 
NAVAL AIR SYSTEMS COMMAND N)0019 - 

O Funding Source UII: 
NAVAL AIR SYSTEMS COMMAND dm 



10. PERSONNEL NUMBERS: Host activities arc: responsible for 
WPf totalling the personnel numbers for all of their tenant commands, 

even if the tenant command has been asked to separately report the 
data. The tenant totals here should match the t~tal tally for the 
tenant listing provided subsequently in this Dat3 Call (see Tenant 
Activity list). (Civilian count shall include Appropriated Fund 
personnel only.) 

On Board Count as of 01 January 1)94 

Officers Enlisted Civilian 

(Appropriated) 
O NAESU HQ and DETS 28 45 630 

O Tenants (total) N/A N/ A N/A 

Authorized Positions as of 30 Se~temb~r 1994 

Officers Enlisted Civilian 

(~ppropriated) 
**NAESU HQ AND DETS 28- 45 665* 

O Tenants (total) N/A N/A N/A 

"94 End Strength FTE as of the Congressional Budgst 

**Breakdown between Headquarters and field will be based upon 
changes in workload and fleet infrastructure. 

11. KEY POINTS OF CONTACT (POC) : Provide the work, FAX, and home 
telephone numbers for the Commanding Officer or OIC, and the Duty 
Officer. Include area code(s). You may provide other key POCs if 
so desired in addition to those above. 

Title/Name Office Fax Home 

CO/OIC 
CDR J. D. Van Sickle (CO) 215-897-5620 215-397-5602 609-354- 

0975 
CDR C. R. Enaelbert (XO) 215-897-5620 215-rl97-5959 302 - 656 - 

1214 
O Duty Officer [ N/A I 

Rotates Weeklv 215-805-1716 



12. TENANT ACTIVITY LIST: This list must be all-inclusive. .up Tenant activities are to ensure that their host is aware of their 
existence and any "subleasing" of space. This list should include 
the name and UIC(s) of all organizations, s:lore commands and 
homeported units, active or reserve, DOD or non-DOD (include 
commercial entities). The tenant listing should be reported in 
the format provide below, listed in numerics1 order by UIC, 
separated into the categories listed below. Host activities are 
responsible for including authorized personnel numbers, on board 
as of 30 September 1994, for all tenants, even if those tenants 
have also been asked to provide this informat ion on a separate 
Data Call. (Civilian count shall include Eppropriated Fund 
personnel only.) 

O Tenants residing on main complex (shore command;) 
Tenant Command Name 

N/A 

O Tenants residinq on main complex (homeported un:ts.) 
Tenant Command Name 

N/ A 

O Tenants residing in Special Areas (Special Areas are defined as 
real estate owned by host command not contiguous ~rith main 
complex; e.q. outlyinq fields). 

UIC 

Tenant Command 
Name 
N/A 

U I C  

Officer 

UIC 

Officer 

En1 isted 

Enl: 

Location 

Civilia 
n 

er 



1 ~ c t i v i t ~  name 

O Tenants (Other than those identified previousl.7) 

U .  S .  NAVAL 
FLEET, RESERVE; 
NAWC AD AND WD, 
DEPOTS, SPAWARS, 
FAA, U. S .  COAST 
GUARD AND NADOC 

Tenant Command 
Name 
N/ A 

Fore ign  
Governments . . 

Location 

WORLDWIDE 

13. REGIONAL SUPPORT: Identify your relationsh'ip with other 
activities, not reported as a host/tenant, for wnich you provide 
support. Again, this list should be all-inclusire. The intent of 
this question is capture the full breadth of the mission of your 
command and your customer/supplier relationships. Include in your 
answer any Government Owned/Contractor Operated facilities for 
which you provide administrative oversight and c~ntrol. 

UIC 

FMS 
Program 

I Support function (include 
mechanism such a:; ISSA, MOU, 

Location 

etc.) 
Prov ide  ETS v i a  rovernrnen t and 
c o n t r a c t e d  t e c h n - l c i a n s .  Prov ide  
c e n t r a l i z e d  c o n t j - a c t i n g  
( i n s t r u c t i o n s  ant! d i r e c t  f und ing  
c i t a t i o n s )  

Offic 
er 

C e n t r a l i z e d  c o n t l . a c t i n g  f u n c t i o n  
for  ~ n g i n e e r i n g  E nd  T e c h n i c a l  
S e r v i c e s  and Cont r a c t  or 
~aintenance S e r v ~  ces ( d i r e c t  
f u n d i n q  c i t a t i o n :  ) 

14. FACILITY MAPS: This is a primary responsibility of the plant 
account holders/host commands. Tenant activities are not required 
to comply with submission if it is known that yocr host activity 
has complied with the request. Maps and photos should not be 
dated earlier than 01 January 1991, unless annotated that no 
changes have taken place. Any recent changes shculd be annotated 
on the appropriate map or photo. Date and label all copies. 
O Local Area Map. This map should encompass, at a minimum, a 50 
mile radius of your activity. Indicate the name snd location of 
all DoD activities within this area, whether or n ~ t  you support 
that activity. Map should also provide the geogr3phical 
relationship to the major civilian communities within this radius. 
(Provide 12 copies.) 

Enlis 
ted 

~nstallation Map / Activity Map / Base Map / Gctneral 
Development Map / Site Map. Provide the most current map of your 
activity, clearly showing all the land under ownership/control of 
your activity, whether owned or leased. Include 311 outlying 
areas, special areas, and housing. Indicate date ~f last update. 
Map should show all structures (numbered with a lsgend, if 
available) and all significant restrictive use ar?as/zones that 
encumber further development such as HERO, HERP, .IERF, ESQD arcs, 
agricultural/forestry programs, environmental reslrictions (e.g., 

' W' 

Civil 
ian 



endangered species) . (Provide in two sizes: 3 5 " ~  42" (2 copies, 
if available) ; and 1 1 " ~  17" (12 copies) . ) 

.If O Aerial photo(s). Aerial shots should show a11 base use areas 
(both land and water) as well as any local en~ro~ichment 
sites/issues. You should ensure that these photos provide a good 
look at the areas identified on your Base Map as areas of 
concern/interest - remember, a picture tells a tllousand words. 
Again, date and label all copies. (Provide 12 c:opies of each, 
8-"x Ill'.) 
O Air Installations Compatible Use Zones (AICU2) Map. (Provide 
12 copies.) 

AVAILABLE MAPS PROVIDED AS ENCLOSURES. 

NAESU PHILADELPHIA PA: 
Local area map 
Installation map 
Aerial photo 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel 
of the Department of the Navy, uniformed and civilian, whg> provide information 
for use in the BRAC-95 process are required to provide a signed certification 
that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief.' 

The signing of this certification constitutes a regresentation that the 
certifying official has reviewed the information and either (1) personally 
vouches for its accuracy and completeness or (2) has pcssession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating inf0rmai:ion for the BRAC-95 
process must certify that information. Enclosure (1) is prcvided for individual 
certifications and may be duplicated as necessary. You are directed to maintain 
those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification 
process and each reporting senior in the Chain of Conmand reviewing the 
information will also sign this certification sheet. Thio sheet must remain 
attached to this package and be forwarded up the Chain of Cc~nrmand. Copies must 
be retained by each level in the Chain of Connaand for audit purposes. 

I certify that the information contained herein is accurate to the 
beet of my knowledge and belief. - - 

ACTIVITY COMMANDER 

J. D. VAN SICKLE 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 
NAVAL AVIATION ENGINEERING 

SERVICE UNIT 
Activity 



I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
NEXT ECHELON 

*V' 
PT -T W. 

NAME (Please type or print) Signature 

ASST CDR FOR L O G I S T I C S  6 FLEET SUPPORT 4 /Gd se 
Title Date 

NAVAL A I R  S Y S T M S  COMMAND (AIR-04 )  

Activity 

I certify that the information contained herein is accurate and complete to the best ~d my knowledge and belief. 
NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I ecrtiry that the information contained herein is accurate and complete to the best of my knowledge and belief. 
MAJOR CLAIMANT LEWL 

- 
Signature ' - 
Date 

7 F4 f+ 

Activity 
WAND 

I certify that the information contained herein is accurate and complete to the best of n y knowledge and belief. 
DEPUTY CHIEF OF 

DEPUTY CHIEF OF STAFF 

NAME (Please type or print) 
. &  

A-t7-/dC 
Title Date 



Document Separator 



DATA CALL 66 
INSTALLATION RESOURCES 

Activity Information: 

Activity Name: Naval Aviation Engineering 

UIC: N62849 

Host Activity Name (if Naval Aviation Supply Office, Phil a. 
response is for a tenant 

Host Activity UIC: NO0383 

General Instructions/Background. A separate response to this data (:all must be completed 
for each Department of the Navy (DON) host, independent and tenan. activity which 
separately budgets BOS costs (regardless of appropriation), a, is 101:ated in the United 
States, its territories or possessions. 

1. Base O ~ e r a t i n ~  S U D D O ~ ~  (BOS) Cost Data. Data is required wk ich captures the total 
annual cost of operating and maintaining Department of the Navy (DON) shore installations. 
Information must reflect FY 1996 budget data supporting the FY 1996 NAVCOMPT Budget 
Submit. Two tables are provided. Table 1A identifies "Other than IjBOF Overhead" BOS 

'Illr costs and Table 1B identifies "DBOF Overhead" BOS costs. These t ~bles must be 
completed, as appropriate, for all DON host, independent or tenant astivities which 
separately budget BOS costs (regardless of appropriation), a d ,  are located in the United 
States, its territories or possessions. Responses for DBOF activities nay need to include 
both Table 1A and 1B to ensure that all BOS costs, including those i lcurred by the activity 
in support of tenants, are identified. If both table 1A and 1B are subjnitted for a single DON 
activity, please ensure that no data is double counted (that is, included on both Table 1A and 
1B). The following tables are designed to collect all BOS costs currt:ntly budgeted, 
regardless of appropriation, e.g., Operations and Maintenance, Reseiirch and Development, 
Military Personnel, etc. Data must reflect FY 1996 and should be r(:ported in thousands of 
dollars. - 

a. Table 1A - Base Operating Support Costs (Other Than DBOF Overhead). 
This Table should be completed to identify "Other Than DBOF Ove .head" Costs. Display, 
in the format shown on the table, the O&M, R&D and MPN resourcxs currently budgeted 
for BOS services. O&M cost data must be consistent with data prorided on the BS-1 
exhibit. Report only direct funding for the activity. Host activities should not include 
reimbursable support provided to tenants, since tenants will be sepalately reporting these 
costs. Military personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include dupliciite costs. Add additional 



DATA CALL 66 
INSTALLATION RESOURCES 

lines to the table (following line 2j., as necessary, to identify any addi :ional cost elements not 
currently shown). Leave shaded areas of table blank. 



DATA CALL 66 
INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more than one appropriation, 
then please provide a break out of the total shown for the "3. Grand-Total" line, by 
appropriation: 

A ~ ~ r o ~ r i a t i o n  Amount ($000) 

One app rop r i a t i on  only.  

c. Table 1B - Base Operating Support Costs @BOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported s~ould reflect BOS costs 
supporting the DBOF activity itself (usually included in the G&A cost of the activity). For 
DBOF activities which are tenants on another installiltion, total cost ol' BOS incurred by the 
tenant activity for itself should be shown on this table. It is recognized that differences exist 
among DBOF activity groups regarding the costing of base operating ;upport: some groups 
reflect all such costs only in general and administrative (G&A), while others spread them 
between G&A and production overhead. Regardless of the costing pr Jcess, all such costs 
should be included on Table 1B. The Minor Construction portion of ;he FY 1996 capital 
budget should be included on the appropriate line. Military personnel costs (at civilian 
equivalency rates) should also be included on the appropriate lines of the table. Please 
ensure that individual lines of the table do not include duplicate costs. Also ensure that there 
is no duplication between data provided on Table 1A. and 1B. These two tables must be 
mutually exclusive, since in those cases where both tables are submitted for an activity, the 
two tables will be added together to estimate total BOS costs at the activity. Add additional 
lines to the table (following line 21., as necessary, to identify any additional cost elements not 
currently shown). Leave shaded areas of table blank. 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Tablt 1B. Weapon Stations 
should include underutilized plant capacity costs as a DBOF overheac "BOS expense" on 
Table 1B.. 



DATA CALL 66 
' INSTALLATION RESOURCES 

Non-Labor I Labor I Total 

'UPv NOT APPLICABLE 

Table 1B - Base Operating Support Costs @BOF Overbead) 

I I I 

1. Real Property Maintenance Costs: 

Activity Name: Naval Aviation Engineering Service Unit 

11 la. Real Property Maintenance (> $15K) I I I 

UIC N62849 

I FY 1996 Net Cost Ram UCAJND-4 ($0) 

11 lc .  Minor Construction (Expensed) ! ! I 
- -  

lb. Real Property Maintenance (< SlSK) 

- 

2. Other Base Operating Support Costs: 

Id. Minor Construction (Capital Budget) 

lc. Sub-total la. through Id. 

11 2s. Command Office ! I 

I 

11 2c. Equipment Maintenance I I --I---- 
up 1 

11 Zd. Civilian Personnel Services I I 

2b. ADP Support I 

I 

3. Depreciation 

4. Grand Total (sum of lc., 2m., and 3.) : 

2e. Accounting/Finance 

2f. Utilities 
- 

2g. Environmental Compliance 

2h. Police and Fire 

2i. Safety 

2j. Supply and Storage Operations 

2k. Major Range Test Facility Base Costs 

21. Other (Specify) 

2m. Sub-total 2a. throwh 21: I 



DATA CALL 66 
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2. Services/Su~~lies Cost Data. The purpose of Table 2 is to provicie information about 
projected FY 1996 costs for the purchase of s e ~ c e s  and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB, above, this question is not limited to overhead 
costs.) The source for this information, where possible, should be eit ler the NAVCOMPT 
OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCIFI JND-11IF-4 exhibit for 
DBOF activities. Information must reflect FY 1996 budget data suppcbrting the FY 1996 
NAVCOMPT Budget Submit. Break out cost data by the major sub-headings identified on 
the OP-32 or UCIFUND-1/IF-4 exhibit, disregarding the sub-headingt on the exhibit which 
apply to civilian and military salary costs and depreciation. Please note that while the OP-32 
exhibit aggregates information by budget activity, this data call requesrs OP-32 data for the 
activitv responding to the data call. Refer to NAVCOMPTINST 710;..2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the D:partment of the Navy 
(DON) Budget Estimates (DON Budget Guidance Manual) with Chanl:es 1 and 2 for more 
information on categories of costs identified. Any rows that do not allply to your activity 
may be left blank. However, totals reported should reflect all costs, exclusive of salary and 
depreciation. 

Table 2 - Services/Supplies Cost Data 11 
Activity Name: Naval Aviation Engineering Service Unit I UI( :: N62849 1 

Cost Category 
FY 1996, 

Projected Costs 
($000) 

-- -- 

Travel: 

Material and Supplies (including equipment): 

Industrial Fund Purchases (other DBOF purchases): 

Transportation: 

Other Purchases (Contract support, etc.): 

fq 
*20,715 

Total: 
'$19,435k is for 163 workyears of Contractor Engineering Technical Services - none of 
these workyears are performed on the base where NAESU HQ is 1oc:ated. 



DATA CALL 66 
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3. Contractor Workvears. 

a. On-Base Contract Workyear Table. Provide a projected e:;timate of the number 
of contract workyears expected to be performed "on base" in support of the installation 
during FY 1996. Information should represent an annual estimate on a full-time equivalency 
basis. Several categories of contract support have been identified in tl~e table below. While 
some of the categories are self-explanatory, please note that the categwy "mission support" 
entails management support, labor service and other mission support contracting efforts, e.g., 
aircraft maintenance, RDT&E support, technical services in support o -1 aircraft and ships, 

* Note: Provide a brief narrative description of the type(s) of contra(:& if any, included 
under the "Other" category. 

etc. 
NOT APPLICABLE 

Table 3 - Contract Workyears 

Activity Name: Naval Aviation Engineering Service Unit UIt:: N62849 - 
IW 1996 Estimated 

Number of 
Contract Type 

Constmction: 

Facilities Support: 

Mission Support: 

Procurement: 

Other:* 

Total Workyears: 1 
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b. Potential Disposition of On-Base Contract Workyears. If the mission/functions 
of your activity were relocated to another site, what would be the antjcipated disposition of 
the on-base contract workvears identified in Table 3.? 

1) Estimated number of contract workyears which would be transferred to the 
receivin~ site (This number should reflect the number of jol~s which would in the 
future be contracted for at the receiving site, not an estimat,: of the number of 
people who would move or an indication that work would t ecessarily be done by 
the same contractor(s)): 

NOT APPLICABLE 

2) Estimated number of workyears which would be eliminaiecJ: 

NOT APPLICABLE 
. - 

3) Estimated number of contract workvears which would remain in dace (i.e., 
contract would remain in place in current location even if a:tivity were relocated 
outside of the local area): 

NOT APPLICABLE 



DATA CALL 66 
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c. "Off-Base" Contract Workyear Data. Are there any cont~act workyears located 
in the &l community, but not on-base, which would either be elimi~lated or relocated if 
your activity were to be closed or relocated? If so, then provide the lollowing information 
(ensure that numbers reported below do not double count numbers included in 3.a. and 
3.b., above): 

NOT APPLICABLE 

No. of Additional 
Contract Workyears 

Which Would Be 
Eliminated 

General Type of Work Performed on Contract (e.g., 
engineering support, technical :iervices, etc.) 

NOT APPLICABLE 

No. of Additional 
Contract Workyears 

Which Would Be 
Relocated 

General Type of Work Performed (a Contract (e.g., 
engineering support, technical s ervices, etc.) 



I certify that the information 
belief. 

WILLIAM J. TINSTON, JR RADM USN 

NAME (Please type or print) 

ASSISTANT COMMANDER FOR 
LOGISTICS AND FLEET SUPPORT 
Title 

NAVAL AIR SYSTEMS COMMAND 
(AIR-04) 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

'-I 1 certify that the information contained herein is accurate and complete to the x s t  of my knowledge and 
belief. 

W. C. BOWES, VADM USN 

NAME (Please type or print) 

COMMANDER 
Title 

us.c- 
Date 

NAVAL AIR SYSTEMS COMMAND 

Activity 

I certify that the information contained herein is accurate and complete to the 1 best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF 

J. B. GREENE, JR. 

NAME (Please type or print) 
ACTING f 5 AUG 199 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, pt rsonnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the infor mation contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that :he certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent SI ~bordinate. 

Each individual in your activity generating information for the BRAC-! )5 process must certify that 
information. Enclosure (1) is provided for individual certifications and may 11e duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit puq oses. For purposes of this 
certification sheet, the commander of the activity will begin the certification 1)rocess and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain o:  Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

J. D. VAN SICKLE 
NAME (Please type or print) 

COMMANDING OFFICER 
Title Date 
NAVAL AVIATION ENGINEERING 

SERVICE UNIT 
Activity 



Document Separator 



'-' &iESU; -DATA CALL /I4 
RIIV 9/20/94 

*I' 1 certify that the information contained herein is accurate and /Oe 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if a ~ ~ l  icable) 

NAME (Please type or print 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief, 

NEXT ECHELON LEVEL (if app !icable) 

NAME (Please type of print Signatlire 

--- 

Title Date 

Activity 

In certify that the information herein is accurilte and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 
W.C. BOWES, VADM USN 

NAME (Please type or print 4 L  Signat:ure 
COMMANDER 

Title 
&Es,4P-. 

Date w 

NAVAL A I R  SYSTEMS COMMAND 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS 
DEPUTY CHIEF OF STAFF ( INSTALLATIONS C: LOGISTICS 

u. A EARNER 

NAME (Please type of print 
&G Signat.ure I 

Title Date 



Nd4ESU, DATA CALL #4 
REV 9/20/94 

BRAC-95 CERTIFICATION 

Refmnct: SECNAVNOTE 11000 of 08 December 1993 

In accordance with palicy set forth by tbe Seaetary of Uie Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in tbc B RAC-95 process art rtquind 
to provide a signed certification that states "I certify that lbe information co~ltaiaed herein is a c c m  ~IXI 
complete to the best of my knowledge and belief." 

The signing of this catification constitutes a representation that tbe cdlj4ng official has reviewed 
the information and either (I) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordim&. 

Each individual in your activity generating information for the BRA(:-95 process must that 
information. Enclosure (1) is provided for individual certifications and ma f be duplicated as necessary. 
You are directed to maintain those certif5cations at your activity for audit polrposes. For purposes of this 
certification sheet, the commander of tbe activity will begin the certification process and each reporting 
senior in the Chain of Commaud reviewing the information will also sign his certification sheet This 
sheet must remain attacbed to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in tbc Chain of Command for audit prrposcs. 

. . 

I certify that the information contained k e i n  is accurate and complete to dlebest of my knowledge and 
belief. 

A C l W I W  COMMANDER 

W.C. BOWES, VADM USN 
NAME (Please type Or print) 

COMMANDER 

Signature 

Title Date 
. NAVAL AIR SYSTEMS COMMAND 

Activity 



NAESU , DATA CALL 
REV 9/20/94 

I certify that the infobnation contained hereill is accurate and 
complete to the best of my knowledge and belies - 

Karrie Ciavattone 
NAME (Please type or print) 

BRAC 95 Coordinator 
Title 

AIR-09B 
Division 

Base Realignment & Closure Proqram Office 

Department 

Naval Air Systems Command 

Activity 

hJfw~\(Z HQ 
Changes to 10R, lOaR, lObR and lOcR 

&+&a?g& Date 

Enclosure (1) 



Table 2 3  Clnss 2 Space Utilltcd/Leased by NAESll H Q  31IC 62849) 
It 



Planning, design and rehab 
Systems furniture 
Computer room air conditioner 
ADP cabling 
Movers 
Relocate/Disconnect Phones 

MILCON/Rehab cost is less than previously a~~ticipated because 
Administrative space is available; therefore, tlle warehouse 
conversion is not required. 

- ( funded) : 
MILCON 
Equipment (file system) 

( funded.: 
Civilian PCS 
Lump Sum Leave 
Relocate/Disconnect Phones 
Moving Costs 
Administrative Costs 
Systems furniture 
Computer room air conditioner 
ADP cabling 

funfundea: 
RIF Costs 
Extended Health Benefit Costs 

t unf u n d a :  
Extended Health Benefit Costs 

GRATJD TOTAL 

1,770,000 
96. OOQ 

1,866,000 

Enclosure ( 3 )  



DEPARTMENT OF THE NAVY 
NAVAL AVIATION SUPPLY OFFlC 

700 ROBBINS AVENUE 
PHILADELPHIA, PA 191 11 -5098 IN RERY RERR 10 

11 JUL 1994 

From: Commanding Officer, Naval Aviation Supply Office 
To: Commander, Naval Air Systems Command (AIR-00) 

Subj: PROPOSED RELOCATION OF THE NAVAL AVIATION ENGITEERING 
SERVICE UNIT (NAESU) TO THE AVIATION SUPPLY OFFICIZ COMPOUND 

1. In the development of the subject proposal, AS0 was requested to proville data relative to 
the estimated cost and timeframe required to accommodate NAESU on the 4S0 Compound. 
This correspondence confirms the data previously provided on an informal t asis. 

2. NAESU would be housed in Building 2A on the AS0 Compound placin:: them in proximity 
to AS0 and the Naval Aviation Technical Services Facility. Building 2A is :urrently' 
administrative space and would need to be vacated to accommodate NAES'J. The realignment of 
existing personnel and the space redesigntrenovation could be completed for NAESU occupancy 
by May 1995. The estimated design and renovation cost to prepare the spa:e for NAESU is 
estimated at $285K. Other costs associated with this move, i.e., furniture, . W P  
cabling transportation, have been calculated by NAESU. 

3. AS0  agrees with the synergism obtained by co-locating NAESU with K ATSF and AS0 
would pay substantial dividends to the Naval Air Systems Team. If approv :d, AS0 will do 
everything needed to ensure a smooth transition of NAESU to the AS0 Cc mpound. 

Copy to: 
NAVAIR (04B) 
NAESU 



D E P A R T M E N T  O F  T H E  N A V Y  
C H I E F  O F  N A V A L  O P E R A T I O N S  

2 0 0 0  N A V Y  P E N T A O O N  
W A S H I N O T O N .  D C  2 0 3 6 0 - 2 0 0 0  

I N  REPLY REFER T O  

110( 0 
Ser N444Cf4U594736 

From: Chief of Naval Operations 
To : Commander in Chief, U.S. Atlantic Fleet 

Commander, Naval Air Systems Command 

Subj: REQUEST AUTHORITY TO MOVE THE NAVAL AVIATIOg ENGINEERING 
SERVICE UNIT (NAESU) TO THE AVIATION SUPPLY OFFICE (ASO) 
COMPOUND 

Ref: (a) Commanding Officer. Naval Aviation Engineering Service 
Unit ltr 11000 Ser 00/090113 16 Jun 94 w/ends 

1. Reference (a) request to move NAESU to the ASC Compound, 
Philadelphia is approved. 

2 .  By copy of this letter. request COMNAVFACENGCOM cancel BRACON 
project P-232s. Request CINCLANTFLT, as BRAC majc)r claimant for 
Naval Station Philadelphia, advise of any BRAC 91 funding needed 
at this time to implement the move. 

copy to: 
COMNAVFACENGCOM 
NORTHNAVFACENGCOM 
AS0 PHILACELPHIA 
COMNAVBASE PHILADELPHIA 
NAVSTA PHILADELPHIA 
NAESU PHILADELPHIA 

x P. W. D NNON 
By direction I 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1 /2  
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1595 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P:\COBRA\OONE\NAESUNI~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

Star t ing Year : 1996 
F i n a l y e a r  : I 9 9 8  
ROI Year : 1999 (1 Year) 

NPV i n  2015($K): -29,546 
1-Time Cost($K): 2,535 

Net Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

Hi 1 Con 59 659 
Person 0 0 
Overhd 39 29 
Moving 0 0 
Missio 0 0 
Other 0 150 

TOTAL 98 838 

---- 
POSITIONS ELIMINATED 

Off 0 
En 1 0 
C i  v 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
Civ 0 
TOT 0 

Hove NAESU to NAOEP NI w/ same m i  (con as a t  pax 676k admin 42k storage 

Eliminates 14 more by consol idat ion w i th  NAESU ac t i v ies  a t  San Diego 

Total ----- 
718 

-7,826 
-402 

Total ----- 

Beyond ------ 
0 

-2,276 
-189 

0 
0 
0 

SCENARIO 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 212 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/19~5 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P:\cOBRA\DONE\NAESUNI~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

M i  lCon 59 659 
Person 0 0 
Overhd 39 29 
Hovi ng 0 0 
Missio 0 0 
Other 0 150 

TOTAL 98 838 1,834 235 235 i 35 

Savings (SK) Constant Do1 tars 
1996 1997 1998 1999 2000 2( 01 ---- ---- ---- ---- ---- -. -- 

M i  lcon 0 0 0 0 0 0 
Person 0 0 1,174 2,312 2,312 2,:;12 
Overhd 0 0 1 24 388 388 i88 
Moving 0 0 4 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 0 1,302 2,700 2,700 2,700 

Total Beyond 

Total Beyond ----- ------ 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P:\COBRA\DONE\NAESUNIZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Category 
------- - 
Construction 

M i  1 i tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i an  Moving 
Civ i  l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time lhique Costs 150,000 

Total - Other 150,000 .............................................................................. 
Total One-Time Costs 2,534,747 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 3,609 
Land Sales 0 
One-Ti me Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,609 .............................................................................. 
Total Net One-Time Costs 2,531,137 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P: \COBRA\OONE\NAESUNI~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NAESU PHILADELPHIA, PA 
(ALL values i n  Dollars) 

Construction 
M i  1 i tary Construction 
Family Housing Construction 
Information Managemen t Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi rig 
Civ i l i an  Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 1 ,666,747 .............................................................................. 
One-Time Savings 

M i  L i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 3,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,609 .............................................................................. 
Total Net One-Time Costs 1,663,137 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P: \COBRA\DONE\NAESUNIZ. CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~SOM.SFF 

Base: NADEP NORTH ISLAND, CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civi  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP I RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 150,000 

Total - Other 150,000 
_____--____r_______----------------------------------------------------------- 

Total One-Time Costs 868,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 868,000 



TOTAL MIL ITARY CONSTRUCTION ASSETS (COBRA v 5 . 0 8 )  - P a g e  1 1 3  
D a t a  A s  O f  10:38 0 1 / 1 1 / 1 9 9 5 ,  R e p o r t  C r e a t e d  08:22 0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NAESU PHILADELPHIA 
S c e n a r i o  F i  L e  : P: \COBRA\OONE\NAESUNIZ. CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N950M.SFF 

A l l  C o s t s  i n  $K 

B a s e  Name --------- 
NAESU PHILADELPHIA 
NADEP NORTH ISLAND ------------------- 
T o t a l s :  

T o t a l  I HA L a n d  
M i  [Con  C o s t  Purch ------ ---- ----- 

0 0 0 
718 0 0 ....................................... 
7 1  8 0 0 

c o s t  
Avoid 
----- 

0 
0 ---------- 
0 

T o t a l  
cost ----- 

0 
71 8 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 213 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P: \cOBRA\DONE\NAESUNI~.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

MilCon f o r  Base: NADEP NORTH ISLAND. CA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  [Con Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
ADMIN SPACE AOMIN 0 n/a 0 n/a 676 
SUPPLYISTORAGE STORA 0 n l a  0 n l a  42 .............................................................................. 

Total Construction Cost: 718 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 718 

* A L L  M i  lCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P: \COBRA\DONE\NAESUNI~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: NAESU PHILADELPHIA, PA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

5 5 0 80 

PERSONNEL REALIGNMENTS: 
To Base: NAOEP NORTH ISLAND, CA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 4 0 0 0 4 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 40 0 0 0 40 
TOTAL 0 0 44 0 0 0 44 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAESU PHILADELPHIA, PA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 4 0 0 0 4 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 40 0 0 0 40 
TOTAL 0 0 44 0 0 0 44 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 -1 0 0 0 -1 
Enlisted 0 0 - 5 0 0 0 -5 
Civ i l i ans  0 0 -40 0 0 0 -40 
TOTAL 0 0 -46 0 0 0 -46 

BASE POPULATION (A f te r  BRAC Act ion) : 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NADEP NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

18 18 0 3,230 

PERSONNEL REALIGNMENTS: 
From Base: NAESU PHILADELPHIA, PA 

1996 1997 1998 1999 2000 ZOO1 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 4 0 0 0 4 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 40 0 0 0 40 
TOTAL 0 0 44 0 0 0 44 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NADEP NORTH ISLAND, 
1996 1997 1998 1999 
---- ---- ---- ---- 

Of f icers 0 0 4 0 
Enl is ted 0 0 0 0 
Students 0 0 0 0 
Civ i  l ians 0 0 40 0 
TOTAL 0 0 44 0 

CA) : 
ZOO0 2001 Total ---- ---- ----- 
0 0 4 
0 0 0 
0 0 0 
0 0 40 
0 0 44 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Oata As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P: \COBRA\DONE\NAESUNIZ.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted ---------- ---------- 

22 18 

Students ---------- 
0 

Civil ians ---------- 
3,270 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 113 
Data As Of 10:38 01/1 111995, Report Created 08: 22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P:\COBRA\DONE\NAESUNI~.CBR 
Std Fctrs Fi Le : P: \COBRA\N950H.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai table t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

2001 Total - - - - - - - - - 
0 40 
0 4 
0 2 
0 6 
0 Z 
0 26 
0 14 

CIVILIAN POSITIONS REALIGNING I N  0 0 4 0 0 0 0 4 0  
Civi  Lians Moving 0 0 2 8 0 0 0 2 8  
New C iv i l i ans  Hired 0 0 1 2 0 0 0 1 2  
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 8 0 0 0  8 
TOTAL CIVILIAN RIFS 0 0 4 0 0 0  4 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 24 0 0 0 24 
TOTAL CIVILIAN NEW HIRES 0 0 1 2 0 0 0 1 2  

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civ i  1 ians Not 
W i l l i n g  t o  Move are not  applicabLe f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  1 l i n g  t o  Move (Voluntary RI Fs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P: \COBRA\DONE\NAESUNI~. CBR 
Std Fctrs F i l e  : P:\COBRA\N950H.SFF 

Base: NAESU PHILADELPHIA, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New C iv i l i ans  Hired 
Other Civi  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
40 
4 
2 
6 
2 

26 
14 

40 
4 
2 
6 
2 

24 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P:\COBRA\DONE\NAESUNI~.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NADEP NORTH ISLAND. CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
Civ i l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i  v i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 4 0 0 0 0 4 0  
C iv i l i ans  Moving 0 0 2 8 0 0 0 2 8  
New Civ i l ians Hired 0 0 1 2 0 0 0 1 2  
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLKEMENTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 2  0 0 0  12 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page /9 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/ 995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P:\COBRA\DONE\NAESUNI 2. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per O i e m  
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page !/9 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P:\COBRA\WNE\NAESUNI~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

RECURRINGCOSTS ----- ( S K I  ----- 
FAM HOUSE OPS 
WH 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 98 838 1,834 235 23 5 235 

ONE-TIME SAVES ----- ( O K )  ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi r m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ( O K )  ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 1,302 2,700 2,700 i1.700 

Total ----- 
0 

3,477 

Total ----- 

Tota 1 ----- 
0 

Beyond 
------ 

0 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P: \COBRA\OONE\NAESUNIZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 98 838 532 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/ 995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P: \COBRA\OONE\NAESUNIZ. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~OM.SFF 

Base: NAESU PHILADELPHIA, PA 
ONE-TIME COSTS 1996 1997 ----- (SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
C I V  SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

C I V  MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 39 29 
S h u t d m  0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
WV M i  Les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi rotmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 39 29 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILAOELPHIA 
Scenario Fi Le : P:\COBRA\DONE\NAESUNIZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAESU PHILAOELPHIA, PA 
RECURRINGCOSTS 1996 1997 ----- ($lo----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A l Lcw 0 0 

OTHER 
Mission 0 0 
M i  sc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 39 29 1,599 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/" 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16,1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario F i  l e  : P:\COBRA\OONE\NAESUNIZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAESU PHILADELPHIA, PA 
ONE-TIME NET 1996 1997 ----- ($K)  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

QM 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 39 29 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen ta  l 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 39 29 

Tota l ----- 

RECURRING NET 
----- (SK I  ----- 
FAM HOUSE OPS 
o&M 

RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 39 29 296 -2,700 -2,700 -i  ,700 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/5 
Data As O f  10:38 01 /11/1995, Report Created 08: 22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P: \COBRA\M)NE\NAESUNI~. cBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NAOEP NORTH ISLAND. CA 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 59 659 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
S h u t d m  0 0 
New H i  res 0 0 
1-Time Hove 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 0 0 
POV M i  les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 150 

TOTAL ONE-TIME 59 809 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 815 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P: \COBRA\DONE\NAESUNI~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAOEP NORTH ISLAND, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 59 

Tota l 
----- 

0 

Beyond ------ 
0 

0 
199 

0 
0 
0 
0 

0 
0 

36 

0 
0 
0 

235 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/! 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16,1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P:\COBRA\OONE\NAESUNI2. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NAOEP NORTH 
ONE-TIME NET 
----- ('SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

ISLAND, CA 
1996 
---- 

Total ----- 

718 
0 

0 
0 
0 

0 

0 
0 
0 

150 
0 

868 

Tota 1 
----- 

0 

0 
796 

0 
0 
0 
0 

0 
146 

0 
0 
0 
0 

942 

1,810 

RECURRING NET 
----- (SKI--- - -  
FAM HOUSE OPS 
o&n 
RPW 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 59 809 235 235 235 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:38 01/11/1995. Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P: \COBRA\DONE\NAESUNI~.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdow: Yes 

Base Name Strategy: 
--------- - - - - - - - - - 
NAESU PHILADELPHIA, PA Closes i n  FY 1998 
NADEP NORTH ISLAND. CA Rea 1 i gnment 

Move NAESU t o  NADEP N I  w/ same milcon as a t  pax 676k admin 42k storage 

Eliminates 14 more by consol idat ion w i th  NAESU ac t i v ies  a t  San Oiego 

SCENARIO 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: To Base: ---------- - - - - - - - - 
NAESU PHILADELPHIA, PA . NADEP NORTH ISLAND, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran  NAESU PHILADELPHIA, PA t o  NAOEP NORTH ISLAND, CA 

Distance: 
- - - - - - - - - 
2,761 m i  

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 4 0 0 
Enl isted Positions: 0 0 0 0 0 
C i v i l i a n  Positions: 0 0 40 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 23 0 0 
Suppt Eqpt ( tons ) : 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORHATION 

Name: NAESU PHILADELPHIA, PA 

Total O f f i ce r  Employees: 5 
Total Enl isted Employees: 5 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 80 
M i  1 Fami Lies L iv ing On Base: 22.0% 
C iv i l i ans  Not Wi l l i ng  To Move: 6.0% 
Of f i ce r  Housing Units Avai 1: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Faci l i t ies(KSF): 0 
Of f i ce r  VHA ($/Month): 407 
Enl isted VHA ($/Month): 259 
Per Diem Rate ($/Day): 123 
Freight Cost ($/Ton/MiLe): 0.07 

RPM Non-Payroll ($K/Year): 
Ccmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P:\COBRA\DONE\NAESUNIZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NADEP NORTH ISLAND, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci t i  ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payrol 1 ($K/Year) : 
C m n i c a t i o n s  (SKIYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  (SK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

H c i n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAESU PHILADELPHIA, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K):  
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env N o n - M i  lCon Reqd ($K) : 
Act i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule ( X ) :  
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Fac i l  ShutDow(KSF): 

Name: NADEP NORTH ISLAND. 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K) : 
Act i v  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I : 
M i  lCon Cost Avoidnc($K): 
Fam Hws i  ng Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientslYr: 
Faci l ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDow: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  Ly Housing Shutlbm: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P: \COBRA\DONE\NAESUNIZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAESU PHILADELPHIA, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAOEP NORTH ISLAND. CA 

Description Categ New M i  [Con Rehab M i  LCon Total Cost ($K) ------------ ----- ---------- ------------ -------------- 
ADMIN SPACE ADMIN 0 0 676 
SUPPLY/STORAGE STOW 0 0 42 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
Of f  BAQ wi th  Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
Civ i  Lian Salary ($/Year) : 50,827.00 
C i  v i  1 ian Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY ObM,N BRAC95 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ iL ianPCSCosts($) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homemining Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP HaneaJner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Homeamer Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters (SF) : 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New Mi l ton Cost: 
I n f o  Management Account : 
M i  lCon Oesign Rate: 
M i  LCon SIOH Rate: 
Hi lCon Contingency Plan Rate: 
M i  LCon S i t e  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P: \COBRA\DONE\NAESUNIZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb1: 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass M i  le):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  l Light Vehicle($/Mi le) :  
HeavyfSpec Vehicle($/MiLe): 
POV Reimbursement ($/Mi le )  : 
Avg H i  1 Tour Length (Years): 
Routine PCS ($/Pers/Twr) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnun i cat  i ons Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i t i es  
Envi ronmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- - - ---- 
Optional Category A ( 0 
OptionalCategoryB ( 0 
Optional Category C ( ) 0 
Optional Category D ( 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
OptionalCategoryG ( 0 
Optional Category H ( 0 
Optional Category I ( 0 
Optional Category J ( ) 0 
OptionalCategoryK ( 1 0 
Optional Category L ( 1 0 
OptionalCategoryM ( 0 
Optional Category N ( 0 
Optional Category 0 ( ) 0 
OptionalCategoryP ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 0 



Document Separator 



COBRA REALIGNMENT SUW4ARY (COBRA 6.08) - Page 112 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

~ e p e r t k n t  : NAVY 
Option Package : NAESU PHILADELPHLA 
Scenario t i  l e  : C: \COBRA95\NAVY\DONE\NAESUNI2.CBR 

V Std Fcfr-s F i l e  : c:\COBRA~~\NAVY\N~~OH.SFF 

Start ing Year : 1996 
Finel Year : 1998 
R O l  Year : 1999 (1 Year) 

NPV i n  2015(SK): -29,546 
1-Time Cost(SK): 2,535 

Net Costs (SO Constant Dollars 
1 996 1997 1998 - - - - - - - - - - - - 

Mi lCon 59 659 0 
Person 0 0 -998 
Overhd 39 29 % 
Moving 0 0 1,433 
Missio 0 0 0 
Other 0 150 0 

TOTAL 98 838 532 -2,465 -2,465 

POSITIONS ELIMINATED 
O f f  0 0 1 0 0 
En1 0 0 5 0 0 
Civ 0 0 40 0 0 
TOT 0 0 46 0 0 

POSITIONS REALIGNED 
Off 0 0 4 0 0 
En1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 0 40 0 0 

0 0 44 0 0 

Total - - - - -  
71 8 

-7,826 
-402 

1,433 
0 

150 

Total - - - - -  

Beyond - - - - - -  
0 

-2,276 
-189 

0 
0 
0 

Move NAESU t o  NADEP N I  u/ same milcon as a t  pax 676k adnin 42k storage 

Eliminates 14 more by consolidation with NAESU act iv ies a t  Sen Diego 

SCENARIO 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/199! 

Depertment : NAW 
Option Package : NAESU PHlLADELPHlA 
Scenario F i  l e  : C: \COBRA95\NAVY\DONE\NAESUNIZZCBR 

w Std Fctrs F i l e  : C:\COsRA95\NAW\N9SU4.SFF 

Costs (SKI Constant Dol lars 
1996 ---- 

Hi lCon 59 
Person 0 
Overhd 39 
Moving 0 
Missio 0 
Other 0 

TOTAL 98 838 

Savings 

Mi lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 

(SK) Constant Dol lars 
1996 - - - -  1997 - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total Beyond - - - - - - - - - - -  
71 8 0 
286 36 
886 199 

1,437 0 
0 0 

150 0 

Total  Beyond - - - - -  - - - - - -  
0 0 

8,112 2,312 
1,288 388 

4 0 
0 0 
0 0 



NET PRESENT VALUES REPORT (COBRA ~5 .08 )  
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAW 
Option Package : NAESU PHILADELPHIA 
Scenario F i  Le : C: \COBRA%\NAW\DONE\NAESUNI2.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Year ---- 
1996 
1997 
1 998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
96,763 

804,407 
496,985 

-2,241,614 
-2,181,620 
-2,123,231 
-2,066,405 
-2,011,100 
-1,957,275 
-1,904,890 
-1,853,908 
-1,804,290 
-1,756,000 
-1,709,002 
-1,663,262 
-1,618,747 
-1,57!5,423 
-1,533,258 
-1,492,222 
-1,452,284 



TOTAL WE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAESUNI2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N950n.SFF 

( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
I n f o r m t i o n  Management Account 
Land Purchases 

Tota l  - Construct ion 

Persomel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost sub-Total ---- - - - - - - - - -  

Other 
' HAP / RSE 0 

Envi rormental Mi t i g a t i o n  Costs 0 
One-Time Unique Costs 150,000 

Tota l  - Other 150,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 2,534,747 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 3,609 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 3,609 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 2,531,137 



WE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 1058 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAW 
Option Package : NAESU PHILADELPHIA 
Scenario F i  Le : C:\CDBRA%\NAW\DONE\NAESUNI2.CBR 

VhIV 
Std Fctrs F i  Le : C:\COBRA95\NAW\N950n.SFF 

7 

Base: NAESU PHILADELPHIA, PA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenploylnent 

Total - Personnel 

Overheed 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 

Cost - - - -  

HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-_---_---I---______----------------------------------------------------------- 

Total Om-Time Costs 1,666,747 ----------_--__-__-----------------------------.------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  moving 3,609 
Land Sales 0 
Om-Time Moving Savings 0 
E n v i r o m t a l  Mit igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 3,609 
----I------------------------------------------------------------------------- 

Total Net One-Time Costs 1,663,137 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAW 
Option Package : NAEW PHILADELPHIA 
Scenario F i l e  : c:\c~BRA~~\NAW\DONE\NAESU~~IZ.CBR 

w Std Fctrs F i Le : C:\COBRA95\NAW\N950M.SFF 

Base: NADEP NORTH ISLAND, CA 
(ALL values i n  Dollars) 

Category - -------  
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information M a n e g w t  ACcoUflt 
Land Purchases 

Total - Construction 

Persomel 
C iv i l ian  R I F  
C iv i l ian  Early R e t i r m t  
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unenpl oyment 

Total - P e r s m l  

Overheed 
Program Plaming Support 
Mothball / Shutdoun 

Total - Overheed 

Moving 
C iv i l i an  Moving 
Civi l i e n  PPS 
M i  L i ta ry  Moving 
Freight 
~ n e - ~ i m e  Moving Costs 

Total - Moving 

Cost sub-Total - - - -  - - - - - - - - -  

'1' Other 
HAP / RSE 0 

E n v i r o m t a l  Mit igat ion Costs 0 
One-Time Uniqw Costs 150,000 

Total - Other 150,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 868,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a ry  Moving 0 

Land Sales 0 
~ n e - ~ i m e  Moving Savings 0 
E n v i r o m t a l  Mit igat ion Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 868,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario FiLe : C:\COBRA95\WAW\DONE\NAESUNIZ2CBR 
Std Fctrs FiLe : C:\COBRA95\NAVY\N950n.SFF 

A l l  Costs in SK 

Base Name 
Total I MA Land Cost Total 

Mi lCon Cost Purch Avoid Cost --------- - - - - - -  - - --  - - * - -  - - - - -  - - - - -  
NAESU PHILADELPHIA 0 0 0 0 0 
NADEP NORTH ISLAND 71 8 0 0 0 718 
__ I_ - -_ - -______ - -_ - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - * - - - - - - - - - - - - -  

Totals: 718 0 0 0 71 8 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 10:38 01/11/1995, Report Created 1351  03/08/1995 

Department : YAW 
Option Package : NAEW PHlLADELPHlA 
Scenario F i l e  : C:\COBRA95\NAW\DOWE\NAESUNI2.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95OU.SFF 

n i lcon fo r  Base: NADEP NORTH ISLAND, CA 

ALI Costs i n  

Description: 

tK 
M i  l C o n  Using Rehab Neu New Total 

Categ Rehab Cost* Milcon Cost* Cost* ------------- ----- - - - - -  - - - - -  - * - - - -  - - - - -  - - - - -  
mnIN SPACE ADMIN o n/a o n/a 676 
SUPPLY/STORAGE STORA 0 n/ a 0 n/a 42 
_-I_-------------------------------------------------------------------------- 

Total Construction Cost: 718 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL : 71 8 

* A l l  HiLCon Costs include Design, S i te  Preparation, Contingency Plaming, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA ~5.08) 
D a t a  As O f  10:38 01/11/1995, R e p o r t  C r e a t e d  13:51 03/08/1995 

Depar tmen t  : NAVY 
O p t i o n  Package : NAESU PHILADELPHIA 
s c e n a r i o  F i l e  : C:\COBRA95\NAW\OONE\NAESUNI2.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N950n.SFF 

PERSONNEL SUMMARY FOR: NAESU PHILADELPHIA, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En1  isted S t u d e n t s  C i v i  1 i a n s  - - - - - - - - - -  - - --------  - - - * - - - - - -  - - - - - - - - - -  

5 5 0 80 

PERSONNEL REALIGNMENTS: 
To  Base: NADEP NORTH ISLAND, CA 

1996 1997 1998 1999 ZOO0 2001 T o t e 1  
* - - -  - - * -  - - - -  - - - -  ---- - - - -  - - - - -  

O f f i c e r s  0 0 4 0 0 0 4 
En1 istcd 0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 40 0 0 0 40 
TOTAL 0 0 44 0 0 0 44 

TOTAL PERSONNEL REALIGNMENTS 
1996 

O f f i c e r s  0 
E n l i s t e d  0 
S t u d e n t s  0 
C i v i l i a n s  0 
TOTAL 0 

(Out  o f  NAESU PHILADELPHIA, PA): 
1997 1998 1999 2000 ZOO1 T o t a l  - - - -  - - - -  - ---  - - - *  - - - -  - - - - -  

SCENARIO POSITION CHANGES: 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  0 0 - 1 
E n l i s t e d  0 0 - 5 
C i v i  l i e n s  0 0 -40 
TOTAL 0 0 -46 

BASE POPULATION ( A f t e r  BRAC A c t  i o n )  : 
O f f i c e r s  E n l i s t e d  
* - - - - - - - - -  - - - - - - - - - -  

0 0 

S t u d e n t s  - - - - - - - - - -  
0 

2001 T o t a l  - - - -  * - - - -  

0 - 1 
0 -5 
0 -40 
0 - 46 

C i v i  l i a n s  - - - - - - - - - -  
0 

PERSONNEL SUMMARY FOR: NADEP NORTH ISLAND, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  1 i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

18 18 0 3,230 

PERSONNEL REALIGNMENTS: 
From Base: NAESU PHILADELPHIA, PA 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  --.- ----  - - - - -  
O f f i c e r s  0 0 4 0 0 0 4 
E n l i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i e n s  0 0 40 0 0 0 40 
TOTAL 0 0 44 0 0 0 44 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NADEP NORTH 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  0 0 4 
E n l i s t e d  0 0 0 
S t u d e n t s  0 0 0 
C i v i  l i e n s  0 0 40 
TOTAL 0 0 44 

ISLAND, CAI: 
1999 2000 ZOO1 T o t a l  
- * * -  - - - -  - - - -  - - - - -  



PERSONNEL SUMMARY REPORT (COBRA 6.08)  - Page 2 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : C:\COBRA95\NAVY\DONE\NAESUNIZ.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N950W.SFF 

BASE POWLATION (After BRAC Action): 
Officers Enlisted Students Civil ians - - - - - - - - - -  - - - - - - - - - -  ---------- - - - - - - - - - -  

22 18 0 3,270 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 1/3 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 

Std Fctrs F i l e  : c: \cOBRA%\NAVY~N~~C~.SFF 

Rate 1996 1997 1998 1999 ZOO0 2001 Total - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirefnent* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available to  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 4 0 0 0 0 4 0  
Civi Lians Moving 0 0 2 8 0 0 0 2 8  
New Civ i l ians Hired 0 0 1 2 0 0 0 1 2  
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 8 0 0 0  8 
TOTAL CIVILIAN R I F S  0 0 4 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 24 0 0 0 24 
TOTAL CIVILIAN NEU HIRES 0 0 1 2 0  0 0  12 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
M i l l i ng  t o  Move are not applicable for  moves wder f i f t y  miles. " + The Percentage o f  Civ i l ians Not Wi l l ing  t o  Move (VoLuntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of lo:% 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAW 
Option Package : NAESU PHILADELPHIA 
scenario F i l e  : C:\COBRA95\NAW\DONE\NAESUNI2.CBR 

w Std Fctrs F i  Le : C:\COBRA95\NAW\N95CM.SFF 

Base: NAESU PHILADELPHIA, PA Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - - --  - - - -  - - - -  ---- - - - -  - - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 4 0 0 0 0 4 0  

Early Retirement* 10.00% 0 0 4 0 0 0 4 
Regular Retirement* 5.00% 0 0 2 0 0 0 2 
Civ i l i an  Turnover* 15.00% 0 0 6 0 0 0 6 
Civs Not Moving (RIFs)* 6.00% 0 0 2 0 0 0 2 
Civi l ians Moving (the reminder) 0 0 2 6 0 0 0  26 
Civ i l i an  Positions Avai Lable 0 0 1 4 0 0 0  14 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  1 ians Moving 
New Civ i l ians Hired 
Other Civi l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 8 0 0 0  8 
TOTAL CIVILIAN RIFS 0 0 4 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 24 0 0 0 24 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l i a n  Turnover, and Civ i l ians Not 
M i l l i ng  to  Move are not applicable for  moves under f i f t y  miles. 

I # Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 1038 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAW 
Option Package : NAEW PHILADELPHIA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAESUNI2.CBR 

'vrrr 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N950n.SFF 

Base: NADEP NORTH ISLAND, CA Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  ---- - - - -  - - - -  - ---  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

Early Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Reti rernmt* 5.00% 0 0 0 0 0 0 0 
Civ i l i an  Turnover* 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 0 0 
Civ i l ians  moving (the remainder) 0 0 0 0 0 0  0 

,C iv i l ian  Positions Available 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELlWlNATED 
Ear 1 y Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 4 0 0 0 0 4 0  
Civi  Lians Moving 0 0 2 8 0 0 0 2 8  
Neu Civ i l ians  Hired 0 0 1 2 0 0 0 1 2  
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 2 0 0 0 1 2  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing  t o  Move are not applicable f o r  moves under f i f t y  miles. 

I 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page I/? 
Data As Of 10:Ui 01/11/1995, Report Created 13:51 03/08/1925 

Depertment : NAW 
Option Package : NAESU PHILADELPHIA 
scenario F i  Le : C:\COBRA~~\NAW\DONE\NAESUNI~.CBR 

Ulv Std Fct rs  F i l e  : C:\COBRA95\NAW\N950n.SFF 

ONE-TIME COSTS -----  ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OBCl 
CIV SALARY 
C iv  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdom 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING qmf ;:; :;ES 

HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - * - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1495 

Department : NAW 
Option Package : NAESU PHILADELPHIA 
Scenario F i l e  : C:\COBRA%\NAW\DONE\NAESUNI2.CBR 
Std Fc t rs  F i l e  : C:\COBRAPS\NAW\N95(m.SFF 

RECURRINGCOSTS 1996 1997 1998 
-----($K)-----  - - --  - - - - - -  - - 
FAM HOUSE OPS 0 0 0 
o&n 

RPMA 0 0 0 
BOS 0 0 199 
Unique Operat 0 0 0 
Civ  Salary 0 0 0 
CHAnWS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 0 
En1 Salary 0 0 0 
Hwse Allow 0 0 36 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 235 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COST 98 838 1,834 235 235 235 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTION 
nr LCON 
Fern Housing 
ow 

1-Tine Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales ' E m i  r a n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(U<)----- 
F M  HWSE OPS 

RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  - - - - -  

Tota l  Beyond - - - - -  - - - - - -  
0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3,9 
Data As O f  10:38 01/11/1995, Report Created 13:51 03/08/1!95 

Department : YAW 
Opt ion  Package : NAESU PHILADELPHIA 
Scenario F i l e  : C:\COBRA%\NAW\DONE\NAESUNI2.CBR 

01111 , Std Fctrs F i  Le : C:\COBRA95\NAW\N950n.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 i 001 
----*(I)----- - * - * - - - - - - - - ---- - - - - . - - -  
CONSTRUCTION 

MILCON 59 659 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

Ogn 
Civ Retir/RIF 0 0 116 0 0 0 
Civ Moving 0 0 1,407 0 0 0 
Other 39 29 34 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 38 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environnental 0 0 0 0 0 0 
I n fo  Manage 0 0 0 0 0 0 
1-Time Other 0 150 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 98 838 1,595 0 0 0 

RECURRING NET 
--- - - ($K)--- - -  

1996 ----  1997 1998 ----  - - - -  1999 - - - -  2000 2 DO1 - - - -  - - - -  
FAM HOUSE OPS 0 0 0 0 0 0 
O&W 
RPM 0 0 0 0 0 0 
BOS 0 0 75 -189 -189 - 189 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 0 -1,016 -2,033 -2,033 -2,333 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 -121 
House Allow 0 0 - 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 -1,063 

TOTAL NET COST 98 838 532 -2,465 -2,465 -2,165 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 

0 
-189 

0 
0 

-2,033 
0 

- 243 - 0 

0 
0 
0 
0 

-2,465 

-2,465 



APPROPRIATIONS DETAIL REPORT (COBRA 35.08) - Page 4/9 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1195 

Department : NAW 
Option Package : NAESU PHILADELPHIA 
scenario F i  l e  : C:\COBRA%\NAW\DONE\NAESUNI2.CBR 

qwr Std Fctrs F i  Le : C:\COBRA95\NAW\N95OH.SFF 

Base: NAESU PHILADELPHIA, PA 
Total - - - - -  ONE-TIME COSTS 1 996 1997 1998 -----  (SKI-- - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV UOVlNG 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL W I N G  
PerDiem 0 0 4 0 0 0 
POV Miles 0 0 2 0 0 0 
HHG 
Misc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
I - T i m e  Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 5/9 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/'995 

Department : NAW 
Option Package : NAESU PHILADELPHIA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAESUNI2.CBR 
Std Fct rs  F i l e  : C:\COBRA%\NAW\N9501(.SFF 

Base: NAESU PHILADELPHIA, PA 
RECURRINGCOSTS 
-----(%)----- 

1996 - - - -  1997 - - - -  1998 - - - -  
FAM HWSE OPS 0 0 0 
w 
RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMWS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A l l o u  0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 39 29 1,599 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

ONE-TIME SAVES 
-----(%)----- 

CONSTRUCTION 
nr LCON 
Fern Housing 

OBdl 
I-Time Move 

MIL PERSONNEL 
M i l  Movina 

Total - - - - -  

OTHER 
Land Sales 
Envi rormental 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 4 0 0 0 

RECURRINGSAVES 
-----($K)-----  
FAM HWSE OPS 
oBn 
RPMA 
00s 
Unique Operet 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Altow 

OTHER 
Procurement 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 1,302 2,700 2,700 2,;'OO 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/9 
D a t a  As O f  10:38 01/11/1995, R e p o r t  C r e a t e d  13:51 03/08/1995 

Depar tmen t  : NAW 
O p t i o n  Package : NAESU PHILADELPHIA 
S c e n a r i o  F i  l e  : C: \COBRA%\NAW\DWE\NAESUNI2.CBR 
S t d  F c t r s  F i  Le : C:\COBRA95\NAVY\N950n.SFF 

Base: NAESU PHILADELPHIA, PA 
ONE-TIME NET 1996 
- - - - - ($K)--- - -  
CONSTRUCT 1 OW 

MlLCON 0 
Fern Hous ing  0 

oan 
C i v  R e t i r / R I F  0 
C i v  M o v i n g  0 
O t h e r  39 

M I L  PERSONNEL 
M i l  M o v i n g  0 

OTHER 
HAP / RSE 0 
E n v i r o n m e n t a l  0 
I n f o  Manage 0 
1-Time O t h e r  0 
L e n d  0 

TOTAL ONE-TIME 39 

T o t a l  - - - - -  

RECURRING NET 
-----(a)----- 
FAM HOUSE OPS 
w 

RPMA 
BOS 
U n i q u e  O p e r e t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

M i l  S e l e r y  
House A l l o w  

OTHER 
Procu remen t  
M i s s i o n  
M i s c  Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 39 29 296 -2,700 -2,700 -2,700 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
~;enar i o  F i 1; : C: \COBRA95\NAW\DONE\NAESUN 12. CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N95ffl.SFF 

Base: NADEP NORTH ISLAND, CA 
ONE-TIME COSTS 1996 1997 1998 
-----(U()----- 

CONSTRUCT ION 
MILCON 
Fam Housing 
Land Purch 

w 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV WVlNG 
Per Diem 
WV Miles 
Home Purch 
HHG 
n isc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdon 
New Hires 
1-Time Move 

MIL PERSONNEL 

wv Miles 
HHG 
Misc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
* - - *  - ----  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of lo:% 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAW 
Option Package : NAESU PHILADELPHIA 
Scenario F i  Le : C:\COBRA95\NAW\D0NE\NAESUNIZZCBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAW\N95W.SFF 

Base: NADEP NORTH 
RECURRINGCOSTS 
--- - - ($K)--- - -  
FAn HWSE OPS 
oBn 

R W  
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ISLAND, U 
1996 1997 - - - -  ---. 

0 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 59 809 235 235 235 

ONE-TIME SAVES 
-----($K)-----  

CONSTRUCT ION 
MILCW 
Fern Housing 
ow 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 

Tota l  - - ---  

OTHER 
Lancifates 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----($K)----- 

F M  HOUSE OPS 
ow 
RPWA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Setary 
En1 Salary 
Hwse Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Pege 9/5 
Data As O f  10:38 01/11/1995, Report Created 13:51 03/08/1995 

Depertmmt : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario F i e : C: \CoBRA95\NAVY\OONE\NAESUNl2. CBR 
Std Fctrs F i  l e  : C: \COBRA95\NAVY\N95W,Sf F 

Base: NADEP NORTH ISLAND, CA 
ONE-TIME NET 
- - - - -OK)- - - - -  

1996 - - - -  1997 - - - -  1 998 ----  
CONSTRUCTION 

M I LCON 59 659 0 
Fm Housing 0 0 0 
o&n 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envirormentat 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 0 150 0 
Land 0 0 0 

TOTAL ONE-TIME 59 809 0 

Total - - - --  

RECURRING NET 
-----($K)----- 

FAM HOUSE OPS 
ogw 

R W  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total Beyond - - - - - -  
0 

M i l  Salary 0 0 0 0 0 
HOW= A L ~ &  

OTHER 
Procurement 0 0 o o o 
Hission o o o 0 o 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 0 0 235 235 235 

TOTAL NET COST 59 809 235 235 235 



PERSONNEL, SF, RPM, AND BOS DELTAS (COBRA ~5.08) 
Data As O f  10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAW 
Option Package : NAESU PHILADELPHIA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAESUN I2.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N950M.SFF 

Personnel 
Base Change %Change - - - -  - - ----  - - - - - - -  
NAEW PHILADELPHIA -90 -100% 
NADEP NORTH ISLAND 44 1 X 

SF 
Change XChange Chg/Per 
- - - - - *  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 

RPMA(S) BOS(t) 
Base Change %Change Chg/Per Change %Change Chg/Per ---- ------  ------- ------- - - - - - -  - - - - - - -  - * - - - - -  

NAESU PHILADELPHIA 0 0% 0 -388,000 -100% 4,311 
NADEP NORTH ISLAND 0 OX 0 199,097 1% 4,525 

RPMABOS(L) 
Base ----  Change %Change Chg/Per - - - - - -  - - - - - - -  - - _ _ _ _ _  
NAESU PHILADELPHIA -388,000 -100% 4,311 
NADEP NORTH ISLAND 199,097 1% 4,525 



RPCU/BOS CHANGE REPORT (COBRA ~5 .08 )  
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : MAW 
Option Package : NAESU PHILADELPHIA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAESUNI2.CBR 
Std Fctrs F i le  : C:\COBRA95\NAW\N950n.SFF 

NetChange(SK) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- - - - -  - ---  - - - -  - - - -  - - - -  - _ - -  ----- - - - - -_  
RPMA Change 0 0 0 0 0 0 

0 
0 

0 
0 

BOS Change 75 -189 -189 -189 -492 -189 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 75 -189 -189 -189 -492 -189 



INWT DATA REPORT (COBRA 16.08) 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAW 
Option Package : NAESU PHILADELPHIA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\YAESUNIZ.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAW\N95W.SFF 

mO' INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdom: Yes 

Bese Name Strategy: - - - - - - - - -  ----.---- 
NAESU PHILADELPHIA, PA Closes i n  FY 1998 
NADEP NORTH ISLAND, CA Real i grment 

Move NAESU t o  NADEP N I  w/ same milcon as a t  pax 676k a h i n  42k storage 

Eliminates 14 more by consolidation wi th NAESU act iv ies a t  Sen Diego 

SCENAR 10 

INWT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: - - --------  -------- 
NAESU PHILADELPHIA, PA NADEP NORTH ISLAND, CA 

Distance: - - - - - - - - -  
2,761 m i  

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAESU PHILADELPHIA, PA t o  NADEP NORTH ISLAND, CA 

Off icer Positions: 
Enlisted Positions: 
Civi Lien Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Hi  1 i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAESU PHILADELPHIA, PA 

Total Off icer  Enployees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C iv i  Lien Employees: 
M i l  Fami l i e s  ~ i v i n g  On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 i ties(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (f/Ton/Mile): 

RPMA Won-Payroll (SK/Year): 
Comnnications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAHPUS In-Pat ($/Visit): 
CHAHPUS Out-Pat ($/Visit): 
CHAHPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : MAW 
Option Package : NAESU PHILADELPHIA 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\NAESUW12.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950M.SFF mvf INWT SCREEN FWR - STATIC BASE INFORMATION 

Name: NADEP NORTH ISLAND, CA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
C iv i l iens  Not Wi l l ing  To Hove: 
Off icer  Housing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Won-Payroll (SK/Year): 
Conmmications (%/Year): 
BOS Won-Payrol l (%/Year): 
BOS Payrol l  (SK/Year): 
Family Housiw (WYear): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CHAMWS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: NAESU PHILADELPHIA, PA 
1996 ----  

I-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (%): 0 
1-Time Moving Save (SK): 0 
Env Non-Milcon Reqd(U0: 0 
Act iv  Mission Cost (SK): 0 
Act iv  Mission Save (SK): 0 
Misc Recurring Cost(%): 0 
Hisc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
construction schldrlc(x): OX 
Shutdown Schedule (XI: OX 
MitCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(tK) : 0 
Procurement Avoidnc(%): 0 
CHAMPUS In-Patimts/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 0 

New: NADEP NORTH ISLAND, CA 
1996 ----  

1-lime Unique Cost (SK): 0 
1-Time Unique Save (So: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Won-Ui lCon ReqdCSK): 0 
Act iv  Mission Cost (SK): 0 
Act iv  Mission Save (%): 0 
Hisc Recurring Cost(%): 0 
Hisc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shut- Schedule (X): OX 
n i lcon Cost Avoidnc(SK): 0 
Fern Housing Avoidnc(SK): 0 
l>rocurement Avoidnc(SK) : 0 
I:HAMPUS In-Patients/Yr: 0 
I:HAHPUS Out-Patients/Yr: 0 
IZaci l  ShutDoun(KSF): 0 

1997 1998 1999 2000 ----  - - - -  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
150 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INWT DATA REPORT (COBRA vS.08) - Page 3 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAW 
Option Package : NAESU PHILADELPHIA 
Scenario Fi  l e  : C:\COBRA95\NAW\DONE\NAESUNI2.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

'11111' INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAESU PHILADELPHIA, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civ i  l ian: 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NADEP NORTH ISLAND, CA 

Description Categ New MilCon Rehab MiLCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  ------------ - - - - - - - - - - - - - -  
ADMlN SPACE ~ I N  0 0 676 
SUPPLY/STORAGE STORA 0 0 42 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Ret i re Pay Factor: 9.00% 
Percent En1 is ted  Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing HilCon: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary(S/Year): 76,781.00 C iv i l i an  PCS Costs (S): 28,800.00 
O f f  BAQ with Dependents($): 7,925.00 C iv i l i an  New Hire Cost($): 0.00 
Enlisted Salary(S/Year): 33,178.00 Net Median Home Price($): 114,600.00 
En1 BAQ with Dependents(S1: 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unenploy Cost(S/Yeek): 174.00 Max Home Sale Reinburs($): 22,385.00 
Unemployment Eligibi l i ty(Ueeks): 18 Home Purch Reimkrrse Rate: 5.00% 
C iv i l i an  Salary(S/Year): 50.827.00 Max Home Purch Reimkrrs(S): 11,191.00 
C iv i l i an  Turnover Rate: 15.00% C iv i l i an  Homeouning Rate: 64.00% 
C iv i l i an  Early Retire Rate: 10.00% HAP Home Value Reimkrrse Rate: 22.90% 
C iv i l i an  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% RSE Home Value Reilnkrrse Rate: 0.00% 
SF F i l e  Desc: NAW m , N  BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg FemiLy Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account : 
MiLCon Design Rate: 
Milcon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA vS .08) - Page 4 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

Oeprtnent : NAVY 
Opt ion Package : NAESU PHILADELPHIA 
S c w r  i o  F i  l e  : C:\CoBRA95\NAW\DONE\NAESUWI2,CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95m.SFF 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Femi l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35 .OO 
A i r  Transport (S/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mi le): 0.31 
Heavy/Spec Vehicle(S/Mi Le): 3.38 
POV Reirnkrrsement(S/Mile): 0.18 
Avg M i l  Twr Length (Years): 4.17 
Routine PCS(S/Pers/Twr): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Uaterf ront  
A i r  Operations 
Operational 
Achinistrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fmi l y  Querters 
Covered Storage 
Dinin8 Fac i l i t i es  
Recreation Fac i l i t i es  
Comnnications Fac i l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  J(VI Environmental 

lm - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category w -------- - - 
Optional Category A ( ) 
Optional Category B ( ) 
OptionalCategoryC ( 
OptionalCategoryO ( 
Optional Category E C ) 
Optional Category F ( ) 
Optional Category G ( ) 
OptiwrelCategoryH ( 
Optional Category I ( ) 
Optional Category J ( ) 
Optionel Category K ( 1 
Optional Category L ( ) 
Optional Category M ( 1 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



nocunlent Separator 



7 Jun 95 

Bob: 

As we discussed, the original NAESU HQ COBRA was for 90 posil ions, 44 of which were to 
realign and 46 were to be eliminated. As I previously requested, you ran a IZOBRA for 32 
eliminations and 58 realigns. 

Please assume there is a satellite of NAESU in San Diego with no E'OS or RPMA costs. 
Please run a COBRA, assuming 58 positions realign from Philadelphia, 32 positions' from 
Philadelphia are eliminated, and the 14 San Diego positions are eliminated 

I estimate this COBRA will be similar to the original one. 

Please check with me if you have any questions. 

Thanks, in advance 

David 



COBRA REALIGNMENT SUFPURY (COBRA 6 . 0 8 )  - Page 1/2 
Data A. O f  1258 06/10/1995, Report Created 13:U 06/10/1995 

Department : NAW 
qation Package : NAESU PHIL A l t  4 
Scenario F i  l e  : C:\COBRA95\NAW\DBCRC\)IAEWI1~.W 
S t d  Fctrs F i l e  : C:\COBRA95\NAVY\N95OW.SFF 

Starting Year : 1996 
Final Year : 1998 
R O I  Year : 1999 (1 Year) 

llet Costs (SK) Constant Dollars 
1 996 1997 ---- ---- 

Ili LCon 59 659 
lPerson 0 0 
[Dverhd 39 29 
(Moving 0 0 
Missio 0 0 
Other 0 150 

Total - - ---  
71 8 

-7,753 
-107 

1,696 
0 

150 

Beyond ------ 
0 

-2,276 
-126 

0 
0 
0 

TOTAL 98 

Total - - - - -  19% - - - - 
POSITIONS ELIMINATED 

O f f  0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGUED 
O f f  0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Move NAESU to  NADEP Y I  w/ same milcon M at pax 676k &in 42k storage 

Eliminates 14 lo re  by canoolidation with NAESU mctivies at San Diego 

COMMISSION MODIFIED m R A .  CREATED SATELLITE OF NAESU I N  SAY DIEGO. ASUlllES 
58 POSITIONS REALIGN FROM PHILADELPHIA, 32 WSITIWS ELIMINATED FROW PHIL. 
AND 14 POSITIONS ELIMINATED FROCl SAY DIEGO. 



--a- 

59 
659 

0 250 
m i  1CO" 0 20 

2s 

person 39 0 1,699 
overhd 

0 
0 0 

wovino 
0 

0 
missi0 

150 
0 

other ~ 3 s  z,ZU 
98 

TOTAL Do\\0rS 
r a v i m ~  (M' c";"Art 1997 __ - -  1998 __--  

a_-- 0 
0 

0 0 1 ,17h 82 
Mi \Con 0 0 
person 

4 
0 0 

overhd 
0 

0 0 
wov i ns 

0 
0 0 

nissio 0 
other o I ,260 

0 
101u 



y .  ' I  NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 1258 06/10/1995, Report Created 13:04 06/10/1995 

Oepartment : MAW 
option Package : NAESU PHIL A L t  4 
Scenario F i l e  : C: \ C O B R A ~ ~ \ N A W \ D B C R C \ N A E S O ~ ~ ~ . ~  
Std Fctrs Fi le  : C:\COBRA~~\IUW\N~~W.SFF 

yoor CostCS) Adjusted CostO) ---- ------- ---------------- 
1996 98,084 96,763 
1997 837,815 804,407 
1998 973,046 909,241 
1999 -2,401,795 -2,184,236 
2000 -2,401,795 -2,125.777 
2001 -2,401,795 -2,068,881 
2002 -2,401,795 -2,013,511 
2003 -2,401,795 -1,959,622 
2004 -2,401,795 -1,907,174 
2005 -2,401,795 -1,856,131 
2006 -2,401,795 -1,806.453 
2007 -2,401,795 -1,758,105 
2008 -2,401,795 -1,711,052 
2009 -2,401,795 - 1,665,257 
2010 -2,401,795 -1,620,688 
201 1 -2,401,795 -1,577,312 
2012 -2,401,795 -1,535,097 
2013 -2,401,795 -1,494,011 
2014 -2,401,795 -1,454,026 
2015 -2,401,195 -1,415,110 



. : I  TOTAL WE-TIM COST REPORT (m ~5.08) - Page 1/4 ' 
Data As Of 12:58 06/10/1995, Report Creotd  13:04 06/10/1995 

Department : NAVY 
Cption Package : NAESU PHIL A l t  4 
!;cenari o F i  l a  : C:\COBRA%\NAVY\DBCRC\NM#IW~.~ 
!;td Fctrs F i l e  : C:\COBRA95\NAW\N950M.SFF 

( (Al l  values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - C ~ n s t r u c t i ~ l l  

Personnel 
C iv i l i an  R I F  
C iv i l i an  Early Retirement 
C iv i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Prograrn P l a ~ i n g  Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- - - - - - - - - -  

Other 
HAP / RSE 0 
Env i romnta l  Mi t iga t ion  Costs 0 
One-Time Unique Costs 150,000 

Total - Other 150,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tiw Costs 2,870,426 _______-___________--------.-------------------------------------------------- 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidance8 0 
Family Housing Cost Avoidances 0 
Mi l i t a ry  Moving 3,609 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r m t a l  Mit igat ion Savings 0 
One-Time Unique Savings 0 __1________1_______-----------------------------.----------------------------- 

Total One-Tim Savings 3,609 __.11______________---.------------------------------------------------------- 
Total Wet One-Time Costs 2,866,816 



i r 
. WE-T1UE COST REPORT (COBRA d.08) - Page 2/4 

Data As O f  12:58 06/10/1995, Report Created 13:04 06/10/1995 

Department : NAW 
Clption Package : NAESU PHIL ALt 4 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NAESUN06.CBll 
Sitd Fctrs F i l e  : c:\COBRA95\NAW\W95OnonSFF 

flase: NAESU PHILADELPHIA, PA 
( A l l  valuer in  D0ll.r~) 

Category .------- 
lConstruction 

M i l i t a ry  Construction 
Femi Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirllraent 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Persome1 

Overhead 
Program Plaming Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
Civ i  1 i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
one-lime Moving Coots 

~ o t a l  - Moving 

cost Sd-Total  ---- - --------  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Coots 0 
One-Time Unique Coots 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tirne Costs 1,836,742 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing C o s t  Avoidances 0 
M i l i t a r y  Moving 3,609 
Lend Sales 0 
One-Time Moving Savings 0 
Env i romnta l  Mit igat ion Savings 0 
One-Time Unique Savings 0 

-1--- - - - - - - - -1_-_--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tim Savings 3,609 
-------_I_-_-______----------------------------------------------------------- 

Total Wet One-Time Costs 1,833,133 



I. 

' I  ONE-TINE COST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/4 
Data As Of 1258  06/10/1995, Report Created 13:M 06/10/1995 

Department : WAVY 
Cption Package : NAESU PHIL ALt 4 
Scenario F i  l e  : C:\C0BRA95\NAVY\DBCRC\WUMo4W 
S,td Fctrs F i l e  : C:\COBRA95\UW\N95OWOWSFF 

Iiaso: NADEP NORTH ISLAND, CA 
(.ALL values in Dollars) 

Category .. - - - - - - - 
r:onstruction 

M i l i t a ry  Corr~truction 
Family Housing Construction 
lnf o m t  ion Menegeppent Accomt 
Lend Purchases 

'Total - Construction 

IPeroonnel 
C iv i l i an  RIF 
Civi l i e n  Early Retirement 
C iv i l i an  New H i r e r  
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Persoma1 

Overhead 
Program Planning S~ppor t  
Mothball / Shutdoun 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
Civf l i e n  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

C o s t  Sub-Total - - - -  --------- 

Other 
HAP / RSE 0 
Envirosrnental Mi t igat ion Costs 0 
One-Time Unique Coots 150,000 

Total - Other 150,000 
-------I I-----_-_*------*----------------------------------------------------- 

Total Onc-Time Costs 868,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Onc-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

-------------_-I_-_----------------------------------------------------------- 

Total One-Time Savings 0 
_-_- -1- - - - - - -_-1_-_- - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 868,000 



DUE-TIM COST REPORT (COBRA ~5.08) - Page 4/4 
3 ' Data As Of 1258  06/10/1995, Report Created 13:04 06/10/1995 

Clepartment : NAVY 
(@tion Package : W S U  PHIL A l t  4 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NAEU~.CBR 
I;td Fctrs F i  l e  : C:\COBRA95\NAVY\N950n.SFF 

[lase: NAESU SAN DIEGO, CA 
( A l l  values in Dollars) 

Category .. - - - - - - - 
1:onst ruct  i on 

M i  l i tary  Construction 
Family Housing Construction 
1 nf  ormet ion M e n e g m t  Account 
Land Purchases 

rota1 - Construction 

Personne l 
Civ i l i an  RIF 
C iv i l i an  Early Retirenent 
C iv i l i an  New Hires 
Eliminated M i  L i tary  PCS 
Unenpl ovment 

Total - Persomel 

Overhead 
Program Planning S-rt 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  l i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Movirg 

Coot Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i  t iga t ion  Costs 0 
One-Time Unique Coots 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Coots 165,683 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

---------I---_---------------------------------------------------------------- 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tim Costs 165,683 



TOTAL MILITARY CONSTRUCTION ASSETS (MBRA ~ 5 . 0 8 )  - Page 1/4 
> 

D a t e  As Of 1258 06/10/1995, Repor t  C r e a t e d  13:04 06/10/1995 

Clepartrnent : NAW 
Cption Package : NAESU PHIL  A l t  4 
( icener io  F I Le : C:\COBRA95\NAW~BCRC\NAEWN~.CBR 
Iitd F c t r s  F i l e  : C:\COBRA95\NAW\N95OM.SFF 

f lase N- ..-------- 
IIAESU PHlLADELPHIA 
IIADEP NORTH ISLAND 
IlAESU SAN D I E W  

T o t a l  
M i  lCon  .----- 

0 
718 

0 - - - - - - - - - - - - - - - -  
71 8 

IN4 Land 
Cost  Purch - - - - -- - - - 

0 0 
0 0 
0 0 - - - - - - - - - - - - - - - - - - -  
0 0 

Cost  
A v o i d  ----- 

0 
0 
0 - - - - - - - - - - -  
0 

T o t a l  
Cost  - - - - -  

0 
71 8 

0 
, - - - - - - -  

718 



. *  MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - PaQe 2/4 ' Data As O f  12:58 06/10/1995, Report Created 13:04 06/10/1995 

Ilepartment : NAW 
Option Package : NAESU PHIL A l t  4 
:Scenario F i  l e  : C:\COBRA95\NAVY\DBCRC\NAESUNO4.CBR 
:Std Fctrs F i l e  : C:\COBRA95\NAW\N950M.SFF 

IWilCon for  Base: NADEP NORTH ISLAND, U 

A 1  1 Coots in  SK 
M i  [Con Using Rahab New New Total 

Description: Csteg Rehab Cost* HiLCon Coat* Coot* ------------- ----- - - - - -  ----- - - - - - -  ----- ----- 
ADMIW SPACE ADMIN 0 n/a 0 n/a 676 
SUPPLY/STORAG€ STORA 0 n/8 0 n/ 8 42 
*------------------.-------------------------------------*-------------------- 

Total Construction Cost: 718 
+ Info Management Accourt: 0 
+ Lmd Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 718 

* A l l  Milcon Costs include Design, Si te Preparation, Contingency Planning, 8nd 
SlOH Costs where oppl icable. 



PERSONNEL SUMMARY REPORT (CQBRA ~5.08) 
9 

Data A8 of  12:58 06/10/1995, Report createti 13:04 06/ 

Oepartment : YAW 
Option Package : NAESU PHIL A l t  4 
!icenar i o F i l e  : C: \COBRA95\NAVY\DBCRC\NAESUN04 .CBR 
!itd Fctrs F i  l e  : C:\WBRA95\NAVY\N95W.SFF 

PERSONNEL S W Y  FOR: NAESU PHILADELPHIA, PA 

IUSE POPULATION (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Students ---------- - ---------  - - - - - - - - -a  

5 5 0 

PERSONNEL REALIGNMENTS: 
To Base: YADEP NORTH ISLAND, CA 

1996 1997 1998 1999 2000 ---- - - - -  ---- - - - -  - - - -  
Officers 0 0 4 0 0 
En1 isted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi l ians 0 0 54 0 0 
TOTAL 0 0 58 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 ---- - - - -  

Officers 0 0 
En1 isted 0 0 
Students 0 0 
Civi liens 0 0 
TOTAL 0 0 

NAESU PHILADELPHIA, PA): 
1998 1999 2000 ---- ---- - - - -  
4 0 0 
0 0 0 
0 0 0 

54 0 0 
58 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- - - - -  --*-  - - - -  

Officers 0 0 -1 0 0 
En1 isted 0 0 -5 0 0 
Civi L ians 0 0 - 26 0 0 
TOTAL 0 0 -32 0 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students ---------- ----------  ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: WEP NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Prior t o  BRAC Action): 
Officers Enlisted Students ---------- - ---------  ---------- 

18 18 0 

PERSONNEL REALIGNMENTS: 
Frm Base: NAESU PHILADELPHIA, PA 

1996 lW7  1998 1999 2000 ---- ---- ---- - - - -  - - - -  
Officers 0 0 4 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi l ians 0 0 54 0 0 
TOTAL 0 0 58 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into NADEP NORTH ISLAND, 
1996 1997 1998 1999 ---- ---- - - - -  - - - -  

Officers 0 0 4 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civi Lians 0 0 54 0 
TOTAL 0 0 58 0 

Civi Lians -- - - - - - - - -  
80 

2001 Total ----- 
0 4 
0 0 
0 0 
0 54 
0 58 

2001 Total ---- - - - - -  
0 4 
0 0 
0 0 
0 54 
0 58 

Civi Lians ----------  
0 

Civi 1 ians ----------  
3,230 

2001 Total - - - -  ----- 
0 4 
0 0 
0 0 
0 54 
0 58 

2001 Total - - - -  - - ---  
0 4 
0 0 
0 0 
0 54 
0 58 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
> 

Data As Of 12:58 06/10/1995, Report Created 13:04 06/10/1995 

IDepartment : WW 
~Option Package : NAESU PHIL A l t  4 
:Scenario F i  La : c:\coBRA~~\NAW\DBCRC\NAE#~W~.CBR 
!Std Fctrs F i l e  : C:\COBRA95\MW\N950nonSFF 

]USE POPULATION (After WAC Action): 
Off icers Enl is ted Stuknts  ---------- ---------- - * - - - - - - - -  

22 18 0 

Civ i  1 ~ M O  ----------  
3,284 

IPERWNNEL SUMMARY FOR: NAESJ SAN DIECO, CA 

IUSE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students C iv i l ians  ---------- ---------- ---------- - - - - - - - - - -  

0 0 0 14 

!SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- - - - -  - - - -  - - - -  ---- - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civ i  Lians 0 0 -14 0 0 0 -14 
TOTAL 0 0 - 14 0 0 0 -14 

IUSE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i  Liens ----------  ---------- ---------- - - - - - - - - - -  

0 0 0 0 



> TOTAL PERSONNEL IMPACT REWRT (COBRA ~5.08) - Page 1/4 
Data A. O f  12:58 06/10/1W5, Report Created 13:W 06/10/1995 

Department : NAW 
Option Package : NAESU PHIL A l t  4 
!;cenario F i  Le : C:\COBRA95\NAVY\DBCRC\NMSU)(W.CBR 
Std Fctrs F i  l a  : C:\COBRA95\NAW\N95OM.SFF 

Rate ----  
C:IVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 1O.OOX 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the reminder) 
C iv i l i an  P o s i t i o n  Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai Lable t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

C:[VILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
Neu Civ i l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRHENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

2001 Total ---- - - - - -  
0 54 
0 5 
0 3 
0 8 
0 3 
0 35 
0 19 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
U i l l i n g  t o  Hove are not applicable for  mves vder f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Ui l l i n g  to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placcmrents involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



i T PERSONNEL IUPACT REPORT (M)8RA ~5.08) - Page 214 
Data As Of 1258 06/10/1995, Report Created 13:04 06/10/1995 

Ilepartment : NAW 
Opt ion Package : NAEW PHIL A1 t 4 
Scenario F i  l e  : C:\COBRA95\NAW\DBCRC\NAESUW~.C8R 
Std Fctrs F i l e  : C:\COBRA9S\MW\N95011.SFF 

Base: W S U  PHIUDELPHIA, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 i an Turnover* 15.00% 
Civs Not Moving (RIPS)* 6.00% 
C i v i l i e ~  Moving (the remainder) 
C iv i l i an  Poaitiona Available 

CIVILIAN POSITIONS ELIMINATED 
Eerly Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lien Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00X 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Available to  Move 
Civ i  1 ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
54 

5 
3 
8 
3 

35 
19 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i l ians  Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 0 8 0 0 0  8 
TOTAL CIVILIAN RIFS 0 0 5 0 0 0  5 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 16 0 0 0 16 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retiirements, C iv i l i an  Turnover, Md Civi l ians Not 
U i l l i n g  t o  Move are not applicable fo r  loves wder f i f t y  miles. 

t Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a lPCS i s  50.00% 



T I C  
PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/4 

Dot8 As Of 12:58 06/10/1995, Report Created 13:OC 06/10/1995 

Ijepartment : NAW 
Option Package : WESU PHIL A l t  4 
!Scenario F i  l e  : C:\COBRA%\NAW\DBCRC\NAESUN~.CBR 
Std Fctrs F i l e  : C:\EOBRA%\NAW\N950W.SFF 

Base: WEP WORTW ISWD, U Rate .--- 
CIVILIAN POSITIO)(S REAllGNlYG OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Movfng (RIFs)* 6.OM 
Civi  l iens Moving (the remainder) 
C iv i l i an  P o s i t i o n  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.0Ct 
Regular Ret i rement 5. OOX 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l i a ~  Avai leble t o  Move 
Civ i  Liens Moving 
C iv i l i an  RIFs (the reminder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 5 4 0 0 0 5 6  
Civ i l ians Moving 0 0 3 5 0 0 0 3 5  
Wen Civ i l ians  Hired 0 0 1 9 0 0 0 1 9  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS ~ ~ ~ ~ 0 0  0 
TOTALCIVILIA13PRIORITYPUCEWEUFSY 0 0 0 0 0 0 0 
TOTAL CIVILIAU NEU HIRES 0 0 1 9 0 0 0 1 9  

* Early Retirements, Regular Retlrements, C iv i l i an  Turnover, end Civi Lieno Not 
U i l l i n g  t o  Move are not applicable for  moves uder f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a P e m t  Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



I I I  PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 4/4 
Data As O f  12:58 06/10/1995, Report Created 13:04 06/10/1995 

1)epartment : )IAW 
Ilpt ion Package : NAESU PHIL A l t  4 
!Scenario F i  l a  : C:\COBRA95\NAVY\DBCRC\NAESUN~.CBR 
!5td Fctrs F i  l e  : C:\COBRA95\NAVY\N95WwSFF 

I3ase: NAESU SAN DIEW, CA Rate ---- 
1:IVILIAN POSITIONS REALIGNING OUT 

Early Rat i raraent* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIPS)* 6.00% 
Civi l ians Moving (the reminder) 
C iv i l i an  P o s i t i o n  Av8ilable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  1 ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

1:IVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additionn 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRWNTS 0 0 1 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 2 0 0 0  2 
'rOTALCIVILIANPRIORITYPLACEHENTS# 0 0 8 0 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

" Early Retirements, Regular Retirements, Civi Lien Turnover, and Civi l ians Not 
M i l l i ng  t o  Move are not spplicable for  lnoves vdar f i f t y  miles. 

IY Not a l l  P r i o r i t y  Placements involve 8 Permanent Change of Station. The rate 
of PPS placements involving 8 PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/12 
Data As Of 12:58 06/10/1995, Report Created 13:04 06/10/1995 

tlepartment : NAW 
Option Package : NAEW PHIL A l t  4 
!icenario F i  l e  : C:\COBRA95\NAW\DBCRC\NAESUN04.CBR 
!;td Fctrs F i l e  : C:\CO5RA95\NAW\Y95011.SFF 

ONE-TIME COSTS 
(SKI-----  

(BNSTRUCT ION 
MILCON 
Fern Housing 
Land Purch 

OW 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV HOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Mist 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemploylnent 
OTHER 
Program Plan 
Shutdom 
Neu Hire 
1-Time Move 

111 L PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi Leo 
HHG 
Misc 

OTHER 
E l i a  PCS 

CITHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL OWE-TIM€ 

Total 
- - * - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 2/12 
Data As O f  12:58 06/10/1995, Report Created 13:04 06/10/1995 

1)epartment :NAVY 
Option Package : NAESU PHIL ALt 4 
!Scenario F i  lo : C : \ C O B R A % \ N A W \ D B C R C \ W W M . ~  
!Std Fctrs F i l e  : C:\COBRA%\UAW\N%OM.SFF 

IZECURR I NGCOSTS 
.- - - - -  (Qo ----- 
IFAM HOUSE OPS 
1x4 
RPMA 
BOS 
Unique Operst 
Civ Salary 
CHAMPUS 
Caretaker 

Ill1 L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

DTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 98 tU8 2,233 299 299 29 3 

ONE-TIME SAVES 
-----(U<)----- 
CONSTRUCTIW 
MILCON 
Fan Housing 

w 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----($K)----- 
FAM HOUSE OPS 
08W 
RPHA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

TOTAL SAVINGS 0 0 1,260 2,700 2,700 2,710 

Total Beyond - - - - -  - - - - - -  
0 0 

Total - - - - -  

Total Beyond - - - - -  ------ 
0 0 



' t  . TOTAL APPRClPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/12 
Data As Of 1258 06/10/1995, Report Created 13:U 06/10/1995 

Department : NAVY 
Option Package : NAESU PHIL A l t  4 
Scenario F i l a  : C:\COBRA95\NAVY\DBCRC\NAESUN05.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N9!50M.SFF 

ONE-TIME NET 1996 1 997 1998 ----- (J;K)----- ---- ----  ----  
CONSTRUCTIOlS 
MILCON 59 659 0 
Fam Housing 0 0 0 

o&n 
Civ Retir/RIF 0 0 180 
Civ Moving 0 0 1,669 
Other 39 29 44 

MIL PERSONNEL 
M i l  Moving 0 0 38 

OTHER 
HAP / RSE 0 0 0 
Envi rormnental 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 0 150 0 
Land 0 0 0 

TOTAL ONE-TIME 98 838 1,931 

Total - - - --  

RECURRING MET -----  (SKI----- 
F M  HOUSE WS 
o&n 
RPEU 
60s 
Unique Operot 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Total - - - - -  
0 

TOTAL NET COT1 98 838 973 -2,402 -2,402 - ?,402 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page  4/12 
D a t a  A s  O f  12:58 06/10/1995, R e p o r t  C r e a t e d  13:04 06/10/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  Package  : NAESU PHIL  A l t  4 
S c e n a r i o  F i  l a  : C : \ C O B R A 9 5 \ N A W U ) B C R C \ M ~ ~ . C B R  
S t d  F c t r s  F i l e  : C:\C4BRA95\NAW\N9Ii011.SFF 

Base: NAESU PHILADELPHIA, PA 
ONE-TIME COSTS 1996 1997 ----- (SK) - - - - -  ---- -..-- 
CONSTRUCTION 

MILCON 0 0 
Fem H o u s i n g  0 0 
Land P u r c h  0 0 

OBll 
C I V  SALARY 

C i v  RIF8 0 0 
C i v  R e t i r e  0 0 

C I V  MOVING 
P e r  D i e m  0 0 
POV M i l e s  0 0 
Home P u r c h  0 0 
HHG 0 0 
M i o c  0 0 
House H u r t  0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
P a c k i n g  0 0 
F r e i g h t  0 0 
V e h i c l e s  0 0 
D r i v i n g  0 0 

U n e m p l o y l ~ e n t  0 0 
OTHER 

P r o g r a m  P l a n  39 29 
S h u t d o u n  0 0 
New H i r e s  0 0 
1-Time Move 0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 0 
POV M i l e s  0 0 
HHG 0 0 
M i s c  0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
E n v i  r o r m e n t a l  0 0 
I n f o  Manage 0 0 
1 - T i m e  Other 0 0 

TOTAL ONE-TIME 39 29 

T o t a l  - - - - -  



APPROPRlhTIONS DETAlL REPORT (COBRA ~5.08) - Page 5/12 
Data As O f  12:58 06/10/1W5, Report Created 13:04 06/10/1995 

IDepartment : NAVY 
Option Package : NAESU PHIL ALt 4 
Scenario F i  l e  : c:\coBRA~~\NAVY\OBCRC\)IAESUY~.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N95011.SF P 

Base: MAESU PHILADELPHIA, PA 
RECURRINGCOSTS 1996 ---- 1997 ----- (SK)----- - - - -  
FAM HOUSE OPE 0 0 
o&n 

RPW 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAnPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 39 29 1,837 

Total - - - - -  ONE-TIME SAVES 

CONSTRUCTION 
MILcoti 
Faa Housing 
ow 

1-~ ime  Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 - - - - -  (OK)----- - ---  ---- ---- ---- - - - -  - - - -  
FRM HOUSE OPS 0 0 0 0 0 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

Olbn 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i sc Recur 
Unique Other 

TOTAL RECUR 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/12 
Data As O f  12:58 06/10/1995, Report Created 13:04 06/10/1995 

1)epartmt : NAW 
Option Peckage : NAESU PHIL A L t  4 
!icenario F i Le : C: \COBRA95\NAW\DBCRC\NAESUU01.CU 
!itd Fctrs F i le  : C:\COBRA95\NAW\N950W.rFF 

[lase: NAESU PHILADELPHIA, PA 
ONE-TIME NET 1996 1997 . ---- (N) ----- -- - - - - - -  
C'DNSTRUCTIOII 
MILCON 0 0 
Fam Housim 0 0 

cm 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 39 29 

NIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
Info Manage 0 0 
1-Time Other 0 0 
Land 0 0 

Tl3TAL ONE-TIM 39 '3.9 

RIEWRRING NET - .--- (S) -----  
FiV4 HOUSE OPE 
a1CI 
ItPHA 
110s 
Unique Operat 
Caretaker 
Civ Salary 

CIIAMPUS 
MIL  PERSONNEL 

L l i l  Salary 
tlouse AL Low 

01 HER 
P'rocurement 
W ission 
W i sc Recur 
Unique Other 

TOTAL REWR 

Total Beyond - - - - -  - - ----  
0 0 

TOTAL NET COST 39 29 864 -1,989 -1,989 -1,989 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/12 
Data As O f  12:58 06/10/1995, Report Created 13:04 06/10/1995 

[lepertment : NAW 
Option Package : NAESU PHIL ALt C 
:;cenario FiLe : C:\COBRA95\NAW\DBC,RC\NAESUN04.CBR 
I;td Fctrs F i \e  : C:\COBRA~~\NAW\N~~IW.S~ f 

Elase: NADEP NORTH ISLAND, CA 
(ME-TIME COSTS .---- 1996 1927 

(SKI----- - - - -  --.- 
C'ONSTRUCTIOW 
MILCON 59 6!i9 
Fern Housing 0 0 
Land Purch 0 0 

clkn 
CIV SALARY 
Civ R I F s  0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FRE l GHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

IJnenpLoyrnent 0 0 
IITHER 
Program Plan 0 0 
Shutdonn 0 0 
Neu Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
EL im PCS 0 0 

OTHER 
HAP / RSE 0 0 
E:nvi ronaentr L 0 '0 
lnf o Menage 0 ID 
1 -T im Other 0 151D 

TOTAL ONE-TIME 59 800 

Total - - - - -  



APPROPRIATIO)(S DETAIL REPORT (COBRA ~5.08) - Page 8/12 
Data As O f  '12:58 06/10/1995, Report Created 13:M 06/10/1995 

Department : YAW 
Cption Package : NAESU PHIL ALt 4 
Scenario F i l e  : C:\COBRA95\NAW\DBCItC\)(AE#1)(~.COR 
Std Fct r r  F i l e  : C:\COURA95\NAW\N95~N4.SFF 

Base: NADEP NORTH ISLAND, CA 
RECURRINGCOSTS 1996 1997 
-----(Qo----- ---- --..- 
F M  HOUSE OPS 0 0 
om 

RPIU 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
D f f  Salary 0 0 
En1 Salary 0 0 
Hwse Allow 0 0 

OrHER 
Il ission 0 0 
l l isc Recur 0 0 
IJnique Other 0 0 

TOTAL RECUR 0 0 

Total .,---- 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 59 809 299 299 299 299 2.063 

Total - - - - -  OIIE-TIME SAVES 
- a * - - -  (OK)----- 
CONSTRUCT IOII 
IIILCON 
I:= Housing 

0f;n 
11-~ime Move 

M I  L PERSONNEL 
N i l  Moving 

OTHER 
L.and Sales 
E:nvi rwmental 
1-Time Other 

TOTAL ONE-TIME 

RE CURRINGSAVES - - - - -  (OK)----- 
FAW HOUSE OPS 
08M 
RPIU 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
P rocureraent 
Mission 
Misc Recur 
U8nique Other 

TOIAL RECUR 

Total - - - - -  
0 

Beyond -- - - - -  
0 

TO'IAL SAVI YGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data As O f  12:58 06/10/1995, Report Created 13:04 06/10/1Wi 

Department : NAW 
Option Package : NAESU PHIL A l t  4 
Scenario F i l a  : C : \ C O B R A ~ ~ \ N A V Y W B C R C \ W A E S W I ~ - ~  
Std Fctrr F i l e  : C:\COBRA95\NAW\NP5WFF 

Base: WADEP NORTH ISLAND, CA 
ONE-TIM NET 1996 1997 ---- ----  1998 -----  ($K)----- -- - - 
CONSTRUCTIN 

M I  L W  59 659 0 
fam Housing 0 0 0 

O&W 
Civ Retir/RIF 0 0 0 
Civ Moviw 0 0 0 
Other 0 0 0 

UIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HA? / RSE 0 0 0 
Envi rormental 0 0 0 
Info Manage 0 0 0 
1-T im Other 0 150 0 
Land 0 0 0 

TOTAL ONE-TIM 59 809 0 

Total 
- * - - -  

RECURRING NET -----  (#I-----  
FAU HOUSE OPE 
O M  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAUWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurefnent 
Uission 
Hi sc Recur 
Unique Other 

TOTAL RECUR 

Total 
* - - - -  

0 

Beyond - - - - - -  
0 

TOTAL NET COST 59 809 299 299 299 299 



D e p a r t m t  : 
O p t i o n  p a c k a g e  : NAEW P H I L  A l f  4 
~~~~i ~i 1. c : \ c o B R I P s \ ~ ~ ~ ~ v ~ c R C \ N ~ ~ ~ ~ - ~  
std ~c t r .  F i l e  : c : \ w W % \ N A W \ N ~ ~ ~ - ~ F F  

o&W 
C I V  S A W  

C i v  R l F S  
Civ R e t i r e  

C I V  MOVING 
P e r  D i m  
wv M i l a  
Home p u r c h  
HHG 
Wise 
House H u r t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l -  
D r i v i n O  

~ n e n p l o y l R e n t  
OTHER 

p r o g r a  
Shu tdown  
New H i r e s  
1 - T i m e  Move 

MIL PERSONNEL 
MIL )IK)VING 

P e r  D i m  
pov M i l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
E n v i  r m t a l  
I n f o  Wanage 
1 - T i m  O t h e r  

TOTAL ONE-TI# 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Pale 11/12 
Data As 01: 12:58 06/10/1995, Report Created 13:s 06/10/19* 

Department : MAW 
Option Package : NAESU PHIL A l t  4 
Scenario F i  l e  : C:\COBRA%\NAW\DBCRC\NM#IW06.~ 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950WOWSFF 

Base: NAESU SAW DIEW, CA 
RECURRINGCOSTS 1996 
-----(fK)----- - - - -  
FAU HOUSE WE 0 
o8n 
RPEU 0 
BOS 0 
Unique Operst 0 
Civ Salary 0 
CHAHPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL REWR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 166 0 0 0 

Total - - - - -  OWE-TIME SAVES 
-----($K)----. 
COISSTRUCTIM 
MILCON 
F m  Housing 
o8n 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi rormentsl 
1-Time Other 

TOTAL ONE-TIME 

Beyond - - - - - -  
0 

Total - - - - -  
0 

RECURRINGSAVES ----- (SK)----- 
FAH HWSE WS 
08n 

RPWA 
BOS 
Unique Operst 
C i v  Salary 
CHAUPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLou 

OTHER 
Procuremant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 356 71 1 71 1 71 1 



APPROPRIITIONS DETAIL REPORT (COBRA ~5.08) - Page 92/12 
Data As O f  12:58 06/10/1995, Report Created 13:M 06/10/199! 

Department : NAVY 
Option Package : NAESU PHIL ALt 4 
Scenario F i  l e  : C:\COBRA95\NAVY\DBCRC\NAESUN04.C8R 
Std Fc t r r  F i l e  : C:\COBRA95\NAW\N95On.SFF 

Base: NAESU EUI DIEGO, U 
ONE-TIME NET 1996 
-----(%)----- ---- 
CONSTRUCTION 
MILCON 0 
Fen Homing 0 

o8n 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rorunental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET -----  (SK)----- 
FAH HOUSE OPS 
OBn 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

TOTAL YET COST 0 0 - 190 -71 1 



A I >  > PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08)  
Data As Of 12:58 06/10/1995, Report Created 13:M 06/10/1995 

Department : NAW 
Option Package : NAESU PHIL ALt 4 
Scenario F i  La : C:\COBRA9S\NAW\OBCRC\NAESUN06.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95oCIOCISFF 

Personnel 
Beor Change %Change ---- - -----  - - - - - - -  
NAESU PHILADELPHIA -90 -100% 
NADEP NORTH ISLAND 58 a 
NAESU SAN DIEGO -14 -100% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 
0 0% 0 

RPWA(S) mS(s) 
Base Change %Change Chg/Per Change %Change Chg/Per - - --  - - - - - -  - - -----  ------- ------ ------- - ------  
NAESU PHILADELPHIA 0 0% 0 -388,000 -100% 4,311 
NADEP NORTH ISLAND 0 OX 0 262,191 1% 4,520 
NAESU SAN DIEGO 0 0% 0 0 0% 0 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - ----  ------- ------- 
NAESU PHILADELPHIA -388,000 -100% 4,311 
NADEP NORTH ISLANO 262,191 1% 4,520 
NAESU SAN DIEGO 0 0% 0 



* . 
L I >  4 RWBOS CHANGE REWRT (COBRA ~5.08) 

Data As Of 12:58 06/10/1W5, Rqmrt Created 13:04 06/10/1995 

Department : YAW 
Option Package : M S U  PHIL ALt 4 
Scenario F i l e  : C:\COBRA95\NAWWBCRC\WSUNOSOSEBR 
Std Fctrs F i  l e  : C:\COBRA95\UW\NP!iOn.EFF 

WetChange(SK) 1996 lW7 1!?98 1999 2000 2001 Total Beyond 
------------I- ---- ---- -..-- ---- - - - -  - ---  ----- ------ 
RPCU Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 '180 -126 -126 -126 -197 -126 
Hweing Change 0 0 0 0 0 0 0 0 
-------*---------------------------..------*-------------------------*--------- 

TOTAL CHANGES 0 0 1180 -126 -126 -126 -197 -126 



.b J >  a INPUT DATA RIIPORT (COBRA ~5.08) 
Data As Of 12:58 06/10/199!i, Report Created 13:M 06/10/1995 

Department : MAW 
Option Package : NAESU PHIL A l t  4 
Scenario F i lt : C:\COBRA95\NAW\DBCRC\NAESUN~.CBR 
Std Fctrs F i l e  : C:\COBRA%WAW\N9!iW.SFF 

INWT SCREEN WE - GENERAL SCENARIO INFORIIATIW 

Model Year One : FY 1996 

Clodel does Time-Phasing o f  Conotruct:ior\/Shutdovl: Yes 

Base Name Strategy: --------- - - - - - a m - -  

WAESU PHILADELPHIA, PA Closes; in FY 1998 
NADEP NORTH ISLAND, U Rea 1 i g m t  
IWAESU SAW DIEGO, U Real i s ~ m t  

Move NAESU t o  NADEP NI w/ same milccn as a t  pax 676k &in 42k storage 

IEliminatee 14 l o r e  by consolidation with NAESU act iv ies a t  Sen Diego 

I:OMHISSIOW IWIFIED COBRA. CREATED SATELLITE OF NAESU IN SAN DIEGO. ASSUMES 
!i8 POSITIONS REALIGN FROM PHILADELPHIA, 32 POSITIONS ELIMINATED FROM PHIL. 
AND 14 POSITIONS ELIMINATED FRW SAN DIEGO. 

IlNPUT SCREEN TW - DISTANCE TABLE 

I:rm Base: To Base: 
.,--------- -------- 
llAESU PHILADELPHIA, PA NADEP NORTH ISLAND, U 

INPUT SCREEN THREE - IYIVEUENT TABLE 

Transfers from NAEW PHILADELPHIA, PA t o  WEP NORTH ISLAND, U 

1996 ----  
Clfficer Positions: 0 
Enlisted Positions: 0 
C iv i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a ry  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

INWT SCREEN FOUR - STATIC BASE INFOllMATION 

Name: NAESU PHILADELPHIA, PA 

Total Off icer Enployeta: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civ i  Lien Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i n g  To Move: 
Off icer Housing Units Avail: 
E~nlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month) : 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Distance: - - - - - - - - -  
2,761 m i  

RW Non-Payrol l (WYear): 
Cormmications (WYear): 
BOS Non-Payroll (%/Year): 
BOS Payroll (SK/Year): 
F m i  l y  Housing (WYear): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



* , *  
IU '2 9 INPUT DATA REPORT (COBRA ~5.08) - Page 2 

Data As O f  12:58 06/10/199!i, Report Created 13:04 06/10/1995 

Department : HAW 
Option Package : NAESU PHIL A l t  4 
Scenario F i  l a  : C:\COBRA95\NAW\DBC:RC\NAESUN04.CBR 
Std Fctrs F i  11 : C:\COBRA95\NAW\N95W.SFF 

INPUT SCREEN FOUR - STATIC MSE INFCWTIW 

Id-: NADEP WTH ISLAND, CA 

' lotal Off icer Employees: 
'lotal En1 is ted Employees: 
Total Student Employees: 
l'otal C i v i l i an  Eraployees: 
M i l  Familie8 Liv ing On Base: 
[: ivi l ians Not U i l l i n g  To Move: 
o f f i ce r  Housing Units Avail: 
Einlisted Housing Units Avail: 
l 'o ta l  Base Faci lities(KSF): 
Clf f icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Tor\/Mile): 

Name: NAEW SAN DIEW, CA 

Total Off icer Enployees: 0 
Total Enlisted Enployees: 0 
Total Student Employees: 0 
Total C iv i l i an  Employees: 14 
M i l  Families Liv ing On Base: 0. OX 
Civ i l ians Not M i l l i ng  To Move: 6.CIX 
Off icer Housing Units Avail: Cl 
E~qlisted Housing Units Avail: 0 
Total Base Faci Lities(KSF): 10 
Off icer VHA ($/Month): 353, 
Enlisted VHA ($/Month): 224 
Per D i m  Rate ($/Day): 116 
Freight Cost (S/Ton/ni le): 0.07' 

R P I U  Won-Payroll (%/Year): 
Conmamications (%/Year): 
BOS Yon-Payrol l (%/Year): 
BOS Payroll  <%/Year): 
F u i l y  Nweing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Horneouner Assistance Progra: 
Unique Act iv i ty  Information: 

R P I U  Yon-Payroll (%/Year): 
Connrnications (SK/Year): 
BOS Non-Payroll (%/Year): 
90s Payrol 1 (%/Year): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

IllPUT SCREEN FIVE - DYNAMIC BASE INFORnrrTIW 

Horneouner Assistance Program: 
Unique Act iv i ty  Information: 

Nzm: NAESU PHI WELPHIA, 

1-Time Uniqw Coot (SK): 
1 - T i m  Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Tirne Moving Save (%I: 
Enw Non-MilCon Reqd(SK1: 
Act iv Mission Cost (90: 
Act iv Mission Save (SK): 
Misc Recurring Cost(SK1: 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (W): 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
M i  lCon Cost Avoidnc(OK): 
Fan Housing Avoidnc(SK): 
Pr~curement Avoidnc(SK): 
CH,WPUS In-Patients/Yr: 
CHIWPUS Out-Pat i ents/Y r: 
Faci 1 ShutDoun(KSF): 

1907 1998 1999 2000 ---- - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
ox ox 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  Housing ShutDom: 



h e r  INPUT DATA REPOR'I (COBRA v5.08) - Page 3 
Data As O f  12:58 06/10/19915, Report Created 13:04 06/10/1995 

Department : NAW 
Option Package : W S U  PHIL ALt 4 
Scenario F i l e  : C:\COBRA~~\NAW\DBCRC\NI~ESUN~~.CBII 
Std Fctrs F i l e  : C:\COBRA95\NAW\N9!iWOC(SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INI:ORMATI(W 

Name: NADEP NORTH ISLAND, 

1-Time Unique Cost (a): 
1-Tima Unique Save (SKI: 
1-Time Moving Cost (Uo: 
1-Time Moving Save (%): 
Env Won-MiLCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (%): 
Wioc Recurring Cost(%): 
lYisc Recurring Save(%): 
Lend (+Buy/-Sales) (%): 
(Construction Schedule(%): 
:Shutdom Schedule (XI: 
l l i  lCon Cost Avoidr(%): 
IFMI Housing Avoidr(%): 
Procurement Avoichc(U<): 
1:HAMPUS In-Pat ients/Yr: 
I:HAMPUS Out-Patients/Yr: 
I:aci 1 ShutDoun(KSF): 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
150 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i l y  Housing ShutDoun: 

Ilame: NAEW SAN DIEW, CA 
1996 1997 1998 1999 2000 ----  - - - -  ---- - - - -  ---- 

'I-Time Uniqw Cost (%): 0 0 0 0 0 
'I-Time Unique Save (a): 0 0 0 0 0 
:I-Tim Moving Cost (SKI: 0 0 0 0 0 
!!-Time Moving Save (SK): 0 0 0 0 0 
Einv Non-Mi [Con Reqd(%): 0 0 0 0 0 
l rc t iv  Mission Cost (%I: 0 0 0 0 0 
k t i v  Mission Save (SK): 0 0 0 0 0 
blisc Recurring Cost(%): 0 0 0 0 0 
Nlisc Recurring Save(%): 0 0 0 0 0 
L a n d  (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(X): 0% OX OX OX OX 
Shutdoun Schedule (X): OX OX OX OX OX 
U i l C o n  Cost Avoichc(%): 0 0 0 0 0 
F e n  Housing Avoidnc(%): 0 0 0 0 0 
Procurement Avoichc(%): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDm(KSF): 0 Perc F ~ i l y  Housing ShutOoul: 

INPUT SCREEN SIX - BASE PERSNNEL 1Nf:ORIUTIW 

N-: WSO PHILADELPHIA, PA 
1996 1997 ---- - - - -  

Off Force struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
S,tu Force Struc Change: 0 0 
0.f f Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Off Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No SaL Save): 0 0 
Caretakers - M i  1 i tary: 0 0 
Caretakers - Civ i  Lian: 0 0 



L 6 : & m  INWT DATA REPORT (COBRA ~5.08) - Page 4 
Data A. Of 12:58 06/10/199!i, Report Created 13:W 06/10/1995 

Department : NAW 
Option Package : M S U  PHIL A l t  4 
Scenario F i Le : C:\COBRA%\NAWWBCRC\M~W.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAWW9fiOn.EFF 

INPUT SCREEY SIX - BASE PERSONNEL IMFORHATIOY 

Name: W S U  SAY DIEGO, CA 
1996 1997 - - - - - - - - 

o f f  Force Struc Change: 
lEnl Force Struc Change: 
~: iv  Force Struc Change: 
!Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(N0 Sal Save): 
I inl ChangecNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
(aretakers - Civi l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CIDNSTRUCTIOII INFORlUTION 

Name: WEP NORTH ISLAND, U 

Description Categ Ne~d M i  l C o n  Rehab M i  [Con Total Cost(SK) ------------ ----- --,.------- ------------ -------------- 
ADMIN SPACE ADM I N 0 0 676 
SUPPLY/STORAGE STORA 0 0 42 

STANDARD FACTORS SCREEN ONE - PERSOIIIIEL 

Percent Off icers Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
En1 is ted Housing M i  LCon: 98.00% PPS Actions Involving PCS: 50.00% 
Officer Salary(S/Year): 76,781.00 C iv i l i an  PCS Costs ($1: 28,800.00 
Off BAP with Dependents($): 7,925.0C1 C iv i l i an  Neu Hire Cost($): 0.00 
Ell l isted Salary(S/Year): 33,178.00 Nat Median Harna Price($): 114,600.00 
En1 BAP with Dependents($): 5,251.00 Horn Sale ReiPrkrrse Rate: 10.00% 
A'fg Uneaploy Cost(S/Ueek): 174.001 Max Home Sale Reimkrrs(S): 22,385.00 
Unenployment E l i g i b i  lity(Ueeks): 188 Hoar Pwch Reimkrrse Rate: 5.00% 
C i v i  1 ian  Salary(S/Year): 50,827.00 Mex Home Purch Reinburs($): 11,191.00 
C i v i  1 i an  Turnover Rate: 15.00% Civi  1 ien Homeouning Rate: 64.00% 
C iv i l i an  Early Retire Rate: 10.00% HAP Home Value Reimkrrse Rate: 22.90% 
C.iviLian Regular Ret i re Rate: 5.00% HAP Horneouner Receiving Rate: 5.00% 
C:ivi 1 ian RIF Pay Factor: 39.00% RSE Hcine Value Reimkrrse Rate: 0.00% 
SI: F i l e  Desc: NAW OiU4,N BRAC95 RSE H-r Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TW - FACILITIES 

RF'M Building SF Cost Index: 0.93 
BEIS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.0O:g 
C~~retaker Adnin(SF/Care): 162.00 
Mothball Cost (%/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00:C 

Rehab vs. New M i  l C o n  Cost: 
I n fo  Management Account: 
MilCon Oesign Rate: 
M i  [ C o n  SIOH Rate: 
M i l C o n  Contingency Plan Rate: 
M i  [Con S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI : 
I n f  l a t i on  Rate for  NPV.RPT/ROI: 



*.;,&J,.~* INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  12:58 06/10/199!i, Report Created 13:W 06/10/1995 

Department : YAW 
Opt ion Package : NAESU PHIL A l t  4 
Scenario F i  l e  : C:\COBRA95\NAW\OB(:RC\NAESUll06.CBR 
Std Fctrs F i l e  : C:\COBRA9S\NAW\N9!iOwOWSFF 

STANDARD FACTORS SCREEN THREE - TRALlSPORTATIOll 

~Ma te r i a l /Ass igd  PersontLb): 710 
HHGPerOff Farnily(Lb1: 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
IHHG Per C i v i l i a n  (Lb): 18,000.00 
'rota1 HHG cost (VIOOL~): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
l l iec Exp ($/Direct Eaploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mi Le): 0.31 
neavy/Spec Voh icle(S/Mi Le) : 3.38 
WV Reiakrc.sar~snt(S/Mi la): 0.18 
Avg M i l  Tour Length (Veers): 4.17 
Rout in PCS(S/Pers/Twr) : 3,763.00 
One-T i r  Off PCS Coat($): 4,527.00 
One-Time En1 PCS Cost(S): 1,503.00 

!iTANDARD FACTORS SCREEN FOUR - MILITARY COUSTRUCTIW 

Category 
a , - - - - - - .  

tlorizontal 
blaterf ront  
A i r  Operat ion 
Cperational 
l , h i n i s t r a t i v e  
S.chool Bui Ldings 
Haintenance Shop. 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Fac i l i t i es  
Comnunications Faci l  
Shipyard Maintenance 
R83T 8 E F a c i l i t i e s  
POL Storage 
A m i t i o n  Storage 
Medical F a c i l i t i e s  
E ~ w i  rormnental 

UI -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UI - - - - - - - - - - s/UI - - - -  
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional Category D ( 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
OptionalCategoryH ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
OptionalCategoryR ( ) 0 

E)(PLANATORY NOTES (INPUT SCREEN NINE) 

1. Created r WSU s a t e l l i t e  f a c i l i t y  i n  rPn Diego with 14 people but no 

2. Realigned 58 posit ions ud eliminated 32 posit ions from NAESU Philadelphia. 

3. Eliminated 14 p o s i t i o n  from San Diego. 



Document Separator 



REALIGNMENT S M W Y  (- 6.08) - P a w  1/2 
D a t a  As 01: 16:03 06/02/1995, R q o r t  C r e a t e d  16:04 06/02/1Wi 

D e p a r t v r n t  : MAW 
O p t i o n  P a c k a ~ .  : W S U  PHIL A l t  1 
S c e n a r i o  F i  Le : C:\COBRA%\NAWWIE\UE#11101 .CBR 
S t d  F c t r s  F i l e  : C : \ ~ % \ N A W \ N S ~ S . S F F  

S t a r t i n g  Y u r  : 1996 
F i m l  Y u r  : 1998 
ROI Year : 2000 (2 Years) 

NPV in 2015(SK): -19,231 
1-Time Coet (S0:  2,705 

Net Coets  ($40 C o n s t v r t  D o l l a r s  
1996 1997 ---- ---- 

Mi lcon 59 659 
Person  0 0 
Overhd 39 29 
Movi ng 0 0 
M i s s i o  0 0 
O t h e r  0 150 

TOTAL W 838 1,163 -1,690 -1,690 -1,W 

1996 1997 1998 1999 2000 2001 ---- - ---  ---- ---- - - - -  ---. 
POSITIOYS ELlMlNATED 

O f f  0 0 1 0 0 ( 
Enl 0 0 5 0 0 ( 
C i v  0 0 26 0 0 ( 
TOT 0 0 32 0 0 

POSITIONS REALIGNED 
O f f  0 0 4 0 0 I '  
En1 0 0 0 0 0 ( 1  

stu 0 0 0 0 0 I 

C i v  0 0 54 0 0 ( I  

TOT 0 0 58 0 0 11 

Move MEW t o  NhDEP M I  W s w  m i l c o n  8s a t  pax 676k &in 42k s t o r a g e  

E l i m i n a t e s  14 l o r e  by c o n s o l i d s t i o n  uith UESU activies a t  San Dl- 

CWMISSIOII M D I F I E D  COBRA. CHANGED HUIIIER OF CIV ELIHS FROM 50 TO 26 

T o t a l  - - - --  
718 

-5,313 
-107 

1,580 
0 

150 

T o t a l  - - ---  

Beyond ------ 
0 

-1,564 
-126 

0 
0 
0 



W3RA REALIGWWEHT S W Y  (CWRA 16.08) - Page 2/2 
Data As Of 16:03 06/02/1995, Report Created 16:04 06/02/199! 

Department : NAVY 
Option Packam : W S U  PHIL A l t  1 
Scenario F i le  : C:\COBRA%\NAW\DONE\NAE#mOl .CSR 
Std Fctrs Fite : C:\WPRA%\NAW\Y9MII.SFF 

Coats (SIC) Constant Dollars 
1996 ---- 

M i  1Con 59 
Perron 0 
Overhd 39 
llovi ng 0 
Wissio 0 
Other 0 

TOTAL 98 (U8 2,067 299 299 299 

Saving. (SK) Constant Dollars 
1996 ---- 1997 ---- 

ni [con 0 0 
Person 0 0 
overhd 0 0 
lloviw 0 0 
nissio o o 
Other 0 0 

TOTAL 0 0 904 1,989 1 ,989 1,985 

Total Beyond ----- ------ 
718 0 
309 36 

1,13fJ 262 
1,584 0 

0 0 
150 0 

Total Beyond -----  ------ 
0 0 

5,621 1,601 
1,246 388 

4 0 
0 0 
0 0 



NET PRESENT VALUES REPMT (m ~5.m) 
Data As Of 16:03 06/02/1W5, Report Creatd 16:W 06/02/1995 

Department : NAVY 
Option Package : NAESU PHIL A L t  1 
Scenario Fi Le : C:\COBRA95\NAW\DONE\UAE#U101 .COR 
Std Fctrr Fi le : C:\WBRA%\NAW\Y95CW.SFF 

Year Q.t(S) Adjcrtd coot($) ---- ------- ---------------- 
1996 98,084 96,763 
1997 837,815 004,407 
1998 1,163,152 1,086,880 
1999 -1,690,217 -1,537,114 
2000 -1,690,217 -1,495,975 
2001 -1,690,217 -1,455,937 
2002 -1,690,217 -1,416,970 
2003 -1,690,217 -1 ,379,046 
2004 -1,690,217 -1,342,137 
2005 -1,690,217 -1,306,216 
2006 -1,690,217 -1,271,257 
2007 -1,690,217 -1,237,233 
2000 -1,690,217 -1,204,120 
2009 -1,690,217 -1,171,893 
2010 -1,690,217 -1,140,528 
201 1 -1,690,217 -1,110,003 
201 2 -1,690,217 -1,080,295 
201 3 -1,690,217 -1,051 ,382 
2014 -1,690,217 -1,023,243 
201 5 -1,690,217 -995,857 



TOTAL ONE-TIHE COST REWRT  COPRA VS.QO) - ~.gc in 
Data k of 16:03 06/02/1995, Report craated 16:OC 06/02/1995 

Department : LUW 
Option Package : NAEW PHIL A l t  1 
Scenario F i  La : c:\coBRA~~\NAW\DONE\WAE~O~ .CBR 
Std Fctrs F i le  : C:\USRA%\NAW\N950n.SFF 

( A l l  value8 in Dol lan) 

Comtruction 
H l i t a r y  Construction 
~ m i l y  w i n g  Construction 
Infornretion llensgevnt Accourt 
Luul Purchases 

Total - Contruetion 

h r s o n w l  
Civi l ian 
Civi l ian 
Civi l i an  

R I F  
Early R e t i r m t  
Neu Hires 

El iminstd Mi l i tary  PCS 
Unaploylaent 

Total - Persomal 

Ovrrhead 
Program Pluning Sqport 
Wothbrll / Shutdowr 

Total - Ov.rhead 

Moving 
Civi l ian moving 
Civi l ian PPS 
M i  Litary Moving 
Froight 
On-Time Moving W t s  

Total - Moving 

Other 
HAP / RSE 0 
Emirornmntal Mitigation Costs 0 
--Time Unique Costs 150,000 

Total - Other 150,000 
I----------------------------------------------------------------------------- 

Total On-Time m t s  2,704,742 --1-------.-----1--------------------------------.---------------------------- 
Orw-T ime k v i n g .  

Mi l i tary  Construction Cost Avoidances 0 
Fmi l y  Housing Cost Avoidance8 0 
M i l i t a r y  Moving 3.609 
Land SaLr 0 
Om-Time Moving Savings 0 
Em i ranmta l  M i  t igat ion k v i w  0 
One-Time lhigw Saving. 0 ____._____-________----------------------------------------------------------- 

Total --Time Saving. 3,609 .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time Coats 2,701,133 



ONE-TIN COST REPORT (COORA ~5.08) - P.ge 2/3 
0ata AS Of 16:03 06/02/1995, R e p o r t  C r u t d  16:U W W l 9 9 5  

Dywrtmnt : NAVY 
Option Pack* : MEW PHIL A l t  1 
G n r r i o  ~i 1; : C:\#)BRA%\YAW\DO(K\~~&W~ .- 
S t d  F c t n  F i le  : C:\COORA%\NAWWPMII.SfF 

Bue: YAEW PIIIUDELPHIA, PA 
( A l l  va l uu  in Dol lan) 

construction 
Mi l i tary  Construction 
Fami Ly Houring Construction 
Information kmgeunt Account 
Land Purchases 

Total - Conetruction 

Persoml  
C i v i l i n  R l f  
Civi L i u r  Early Ret iruwrt 
C i v i l i n  New Hires 
EL iminatd Mi l i tary  PCS 
W l o Y - n t  

Tot81 - Peruwml 

Overhead 
Progrv P l m i n g  Support 
Wothb.11 / shutdon 

Total - Overhead 

Moving 
Civi lin Moving 
C i v i l i n  PPS 
Mil i tary  )loving 
Freight 
Om-lime Moving b e t s  

Total - Moving 

Other 
HAP / RSE 0 
Emiromentat Mitigcrtion Costs 0 
One-Time ltnicpe Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Om-T i r  Coets 1,836,742 .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time Savings 

Mi l i tary  Construction Coot Avoidances 0 
F u l l y  Housing Coet Avoidances 0 
Mil i tary  Moving 3,609 
Land Sales 0 
One-Time Moving kv ings 0 
E m i r ~ t a l  Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim % v i m  3,609 ------------------------------------------------------------------------.----- 
Total Net One-Time mtr 1,833,133 



WE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data A. O f  16:03 06/02/1905, Report Crwtad 16:U 06/02/1995 

Department : NAW 
mt ion  Packam : W S U  PHIL A l t  1 
&onario ~i l e  : C:\C~~RA%\~W\OONE\NAESUWO~ .CUR 
Std Fctrs F i le  : c:\CWRA%\YAVT\Y~~.SFF 

Base: NADEP WORTH ISLAND, CA 
( A l l  v a l w  i n  Dollars) 

Construct ion 
nilitbry Contruction 
Fmi l y  Houing construction 
Information Ham@mmt Accovlt 
L u d  Purchoocr 

Total - Constnwtion 

Parsomel 
Civi l ian R I F  
Civi l ian Early Ret i r ran t  
Civi l ian New H i r e 8  
Eliminated Mi l i tary  PCS 
Uneaploymt 

Total - Pe r ram l  

Overhead 
Progrsr P l m i n a  support 
Mothball / Shutdown 

Total - Ov8fh.od 

Moving 
Civi l ian Moving 
Civi l ian PPS 
Mil i tary  lkviw 
Freight 
One-Tim Moving Costs 

Total - w i n g  

Other 
w / RSE 0 
Emironrnta l  Mitigation Costs 0 
--Time Uni- Costs 150,000 

Total - Other 150,000 
------------.--------------------------*----------*--------------------------- 

Total --Tim b e t a  868, otM . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim SavSngr 

Mi l i tary  Construction Cost Avoidances 0 
Fan i l y  Mousing Coot Avoidances 0 
Mil i tary  Moving 0 
Land Sale8 0 
One-Time Moving Savings 0 
Emirommtal Mitigation k v i n w  0 
One-Time Unigw Saving. 0 ------------------------------------------------------------------------------ 

Total One-Tim Saving. 0 ------.----------------------------------------------------------------------- 
Total kt On-Time Costs 868,000 



TOTAL WILlTARY WSTRUCTIOIY ASSETS (m 6.08) - Page 1/3 
Data Ae Of 16:03 06/02/1945. Report Crrrtod 16% 06/02/1995 

Department : HAW 
Option Packs- : NAESU PHIL A L t  1 
scenario FC Le : C:\COBRA%\WWWONE\YAESULSol .CBR 
Std F c t n  File : C:\COERA95MW\N9Mll.tff 

ALL Coats in SIC 
Total IMA L n d  Cost Total 

WYY. M i  LCon Cost Pwch Avoid Cost --------- ------ ---- - - - - -  ----- - ----  
MEW PHlUDELPHlA 0 0 0 0 0 
W P  W T H  I- 71 8 0 0 0 71 8 -..-.--.-.-..-.----.--------------..------------------------------------------- 
Totals: 718 0 0 0 718 



MILITARY CCUSTRUCTIOII ASSETS CC(1BRA ~5.08) - Page 2/3 
Data As Of 16:03 06/02/1956, Report C r u t d  16:04 06/02/1995 

Department : HAW 
Option Package : NAEW PHIL A l t  1 
Scenario F i  Le : C:\COBRA%\NAW\MlNE\NAE#W101 .CW 
Std Fctrs F i l e  : C:\COPRA%W\N!?XM.SFF 

MiLCon for Bme: MDEP NORTH I S M ) ,  CA 

ALL Coets In SIC 
Mi LCon Using Rehab New New Total 

Description: U tcO Relreb Coot* MiLCon Cost* Cost* ------------- - - - - - --..-- - - - - - - - - - - -  ----- ----- 
ADMlN SPACE ADUl N 0 n/8 0 n/8 676 
SUPPLY/STORAGE STORA 0 n/8 0 n/8 42 ----------------------------------..------------------------------------------- 

Total Conetruction Cost: 718 
+ In fo  Ilonegeraent Accwnt: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 ----------------------.----------------- 

TOTAL : 718 

* ALL M i  LCon Coats include Design, S i t e  Praperrtion, Contingency PLeming, and 
SlOn Costs there applicable. 



PERSONNEL SU14rlRY REWRT (CWRA ~5.08)  
Data Aa O f  16:03 06/02/1P(PS, Report Cruted 16:U 06/02/1995 

Department : HAW 
Option Package : NAESU PHIL A l t  1 
k m r i o  F i l e  : C:\COBRA%\WAWU)OME\WMWl.CO(L 
Std Fctrs F i  l e  : C:\CWW95\NAW\N!?SOM.SFF 

PERSONUEL SUUURY FOR: YAEW PHIUWLPHIA, PA 

BASE PUJULATIOY (FY 1996, Prior to  BRM: Action): 
Officers Enlisted Studmts Civi Liww ---------- ---------- - - - - - - - - - -  ---------- 

5 5 0 80 

PERSONNEL REALIUUIENTS: 
To Base: W P  b u l l 4  IUAYD, CA 

1996 1W7 1998 1999 2000 2001 Total ---- ---- - - - -  - - - -  - - - -  ---- ----- 
Off icers 0 0 4 0 0 0 4 
En1 istod 0 0 0 0 0 0 0 
studmts 0 0 0 0 0 0 0 
Civi l ians 0 0 54 0 0 0 54 
TOTAL 0 0 58 0 0 0 58 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
En1 istad 0 
Students 0 
Civi l ians 0 
TOTAL 0 

(Out of 
lW7  ---- 

0 
0 
0 
0 
0 

NAESU PHIWELPHIA, PA): 
1998 1999 2000 2001 Total - - - -  - - - -  ---- - - - -  -**--  

4 0 0 0 4 
0 0 0 0 0 
0 0 0 0 0 

54 0 0 0 54 
58 0 0 0 58 

SCENARIO WEITIOY CHANGES: 
1996 lW7  1998 1999 2000 2001 Total ---- ----  ---- ---- ---- ---- - - - - -  

O f f  icers 0 0 - 1 0 0 0 - 1 
Enlisted 0 0 - 5 0 0 0 -5 
Civi Liww 0 0 -26 0 0 0 -26 
TOTAL 0 0 -32 0 0 0 -32 

BASE POPOLATION (After U U C   action)^: 
Off i c m  Enl i s t d  Stubnts Civi l i w w  ---------- ---------- ---------- - ---------  

0 0 0 0 

PEREOIIIIEL #))IARY FOR: W P  NORTH1 ISLAUD, CA 

BASE POPOLATION (FY 1996, Pr ior t o  MAC Action): 
O f f  icers Enlisted Students Civilian6 ---------- ---------- ---------- ---------- 

18 18 0 3,230 

PERSONNEL REALIGNH€NTS: 
From Base: NAESJ PHILADELPHIA, PA 

1996 lW7  1998 1999 2000 2001 Total - - --  ---- ---- ----  ---- ---- - - - - -  
Off i cer8 0 0 4 0 0 0 4 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi Lians 0 0 54 0 0 0 54 
TOTAL 0 0 58 0 0 0 58 

TOTAL PERSONNEL REALIGNMENTS (Into NADEP NORTH 
1996 1997 1998 - - - -  - - - -  ---- 

Officers 0 0 4 
Enlisted 0 0 0 
Students 0 0 0 
Civil ians 0 0 54 
TOTAL 0 0 58 

CA): 
2000 2001 Total - - - -  - - - -  ----- 



PERSONNEL SUl lURY REPORT (COBRA ~5.08) - Paw 2 
Data As Of 16:03 06/02/1995, Report Cruted 16:OC 06/02/1995 

Department : NAVY 
Option Plckage : W S U  PHIL A L t  1 
Scmrio File : C:\UXBRA%\NAW\D(IIWE\WAE~~ .CBR 
Std Fctrs File : C:\COORA%\NAVY\N95W.SFF 

BASE WWLATlON ( A f t u  WAC Action): 
Of f  icers En1 isted Studnts Civi L inr ---------- ---------- ---------- ---------- 

22 18 0 3.284 



TOTAL PERSONNEL IWACT NEWRT (COBRA ~5.08) - Page 1/3 
Data A. O f  16:03 06/02/199!i, Roport C r r t d  16:W 06/02/1995 

Dspr r tm t  : NAVY 
Option Package : MEW PHIL A l t  1 
Scetnrio F i  Le : C:\COBRA%\NAW\DOIJE\NAESUWl .aOR 
Std F c t n  F i le  : C:\MORA%\NAw\Y9!iOll.SFF 

Rate - - - - 
CIVILIAN POSITIWS REALIGNING OUT 

Early Reti r-t* 10.00% 
Regular Retiranent* 5.00% 
Civi l ian Turnover* 15.00% 
Ciw Not Hoving (RIF8)*+ 
C i v i l i m  Moving (tho ruoindor) 
Civi l tan Pos i t ion  Available 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i rumt 10.00%, 
Regular Ret i ranant 5. OOX,  
Civi l ian Turnover 15.WX 
C i v r  Not Hoving (RIF8)*+ 
Pr ior i ty  Placement# 60.00%; 
Civ i l i uw  Available t o  Wove 
C i v i l i m  Moving 
Civi l ian RIFE (the run8indar) 

CIVILIAN POslTIOllS REALIGNING IN 0 0 5 4 0 0 0 5 4  
Civ i L i n r  Hoving 0 0 3 5 0 0 0 3 5  
New C i v i l i m  Hirad 0 0 1 9 0 0 0 1 9  
Other Civi l ian A d d i t i w  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 8 0 0 0  8 
TOTAL CIVILIAN RIFE 0 0 5 0 0 0  5 
TOTALClVILlANPRlORITYPUCE)YNT# 0 0 16 0 0 0 16 
TOTAL CIVILIAN YEU H I U S  0 0 1 9 0 0 0 1 9  

Early Retirements, Regular Re t i r tmts ,  C i v i l i n  Turnover, and C i v i l i w  Not 
UiLLing t o  Move are not .pplicabHe for rwes  vdrr f i f t y  r i les. 

+ The Percentage of Civilians Not Mi l l ing t o  Move (Volmtary RIFs) varies from 
base t o  bme. 

# Not a l l  P r io r i t y  PL.crawmt8 involve a Penrerwnt Chmgt of Station. The rate 
of PPS placaaent8 involving a PC:S i s  50.00% 



PERSONNEL IMPACT REPWT (COBRA ~5.08) - Page 2/3 
Data A. Of 16:03 06/02/1WS, Report Created 16:U 06/02/1995 

Department : NAVY 
Option Package : NAEW PHIL A l t  1 
Scenario F i  Le : C:\COBRA%\NAW\DONE\NAESUNOl .CBR 
Std Fctrs F i le  : C:\COBRA%W\N95011.SFf 

9.w: YAE#I PYIUDELPYIA. PA Rate .--- 
CIVILIAN POSITIOIIS REUIGYIMG OUT 

Early Reti rrmt* 10.00X 
Regular Retirrwnt* 5 . m  
Civi l ian Turnover* 15.00T 
C i v r  l o t  Wing (RIF$)* 6.00% 
Civil ians Moving (the remainder) 
Civi l ian Pos i t ion  Available 

CIVILIAN POSITIOIIS ELIMINATED 
Early Rat i rmamt 10.003; 
Regular Retirement 5.002; 
Civi l ian Turnover 15. OOX 
Ciw Not Moving (RIFs)* 6.00Y) 
Pr ior i ty  Placement# 60.001: 
Civilfan8 Available t o  Move 
Civi L i o n  Movim 
Civi l ian RIFs (the rur inder)  

CIVILIAN WOITIOIIS REALIGNIMG IN 
Civil ians llovinlg 
New Civil ians Hired 
Other Civi l ian Addit ion 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFE 
TOTAL CIVILIAN PRIORITY PLACEMENTSIf 
TOTAL CIVILIAN N€U HIRES 

Total ----- 
54 
5 
3 
8 
3 

35 
19 

Early Retirements, Regular Retirtrants, Civi l ian Turnover, and Civilians Not 
Y i l l i nq  t o  Mow a n  not mppliublle for move8 ud.r f i f t y  miles. 

# Not a l l  Pr ior i ty  Placrwrts imol lw a P e m t  Change of Station. The rate 
of PPO p l r r w r t o  invelving a PCL i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/3 
Data As O f  16:03 06/02/1995, R q r t  Crutad 16:M 06/02/1995 

Departrant : NAVY 
Option Pukag. : W W  PHIL A l t  1 
Scenario F i le  : C:\COBRA~~\NAW\DCU(E\)(AESUYO~.COR 
Std Fctrr F i le  : C:\MBRA%WVYW050M.SFF 

Base: WEP YQRTH IOUYD, U Rate! 
.--., 

CIVILIAN POSITIONS REALIOIIYO WT 
Early Retirement* 10.00): 
Regular Reti rumt* 5.00% 
C f v f l i n  T u m o w f l  15.00% 
C i v 8  Not Moving (RIF8). 6.0096 
C f v i l i u v  Moving (the ramnincbr) 
Civi t i n  P c w i t i w  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Ret ir-t 10.00X 
Regular Ret i ruwnt 5.00:C 
C i v i l i n  Turnover 15.00% 
Ciw Not Moving (RIFs)* 6.WC 
Pr io r i t y  Pluaaent l  60.WL 
Civi l inr Avri Lable t o  Move 
C i v i l i n r  w i n g  
C i v i l i n  RIF8 (the r u i n d e r )  

CIVILIAN POsITIWS REALIGNING IN 0 0 0 0 0 % 
Civ i l iww Moving 0 0 3 5 0 0 0 3 5  
New Civilian8 Hired 0 0 1 9 0 0 0 1 9  
Other Civi l ian k i d i t i o n  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R l F S  0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN N E W  HIRES 0 0 1 9  0 0 0 19 

* Early Retirements, Regular Retirements, C i v i l i n  Turnover, and C i v i l i n s  Not 
U i l l i ng  t o  Move a n  not applicable for moves vdrr f i f t y  miles. 

# Not a l l  P r io r i t y  Pl.ccamte involve r Permanent Change of Station. The rate 
of PPS p l u m t r  involving r PCS i s  50.00% 



TOTAL APPRlDPRIATIWS DETAIL REWRT (COBRA ~5.08) - Page 1/9 
D a t a  Aa Of  16:03 06/02/1995, Repor t  C r e a t e d  16:N 06/OU199! 

D e p a r t r m t  : U W  
Option Package : WSU PHIL A l t  1 
S c e n a r i o  F i  Le : C:\COBRA95\NAW\DONE\WSUYO1 .CaR 
S t d  F c t n  F i l e  : C:\COORA%WAWW9MW.SFF 

WE-TIWE COSTS 1996 1997 1998 1999 ZOO0 20 11 
-----(U<)----- ---- ---- ---- ---- ---. -- .- 
COWSTRUCT IOY 
MILU)H 59 659 0 0 0 0 
F o r  Hous ing  0 0 0 0 0 0 
Land P u r c h  0 0 0 0 0 0 

OP)( 
CIV SALARY 

C i v  RIF  0 0 99 0 0 0 
C i v  R e t i r e  0 0 36 0 0 0 

CIV mlVIYG 
P e r  Diem 0 0 1% 0 0 0 
POV M i l -  0 0 17 0 0 0 
Hoaw P u r c h  0 0 452 0 0 0 
HI& 0 0 281 0 0 0 
W i 8 c  0 0 24 0 0 0 
House lknt 0 0 14a 0 0 0 
PPS 0 0 230 0 0 0 
RITA 0 0 223 0 0 0 

FREIGHT 
P a c k i n g  0 0 1 0  0 0 0 
F r e i g h t  0 0 14 0 0 0 
Vehicl.. 0 0 0 0 0 0 
D r i v i n g  0 0 0 0 0 0 

-1-t 0 0 16 0 0 0 
OTHER 

P r o a r m  P l m  39 29 22 0 0 0 
shutdon 0 0 0 0 0 0 
~ k w  n i n  o o o o o o 
1-T iu Wove 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

P e r  Diem 0 0 4 0 0 0 
WII M i l r  0 0 2 0 0 0 
HHC 0 0 22 0 0 0 
W i s c  0 0 3 0 0 0 

OTHER 
E l f r  PCS 0 0 11 0 0 0 

OTHER 
HAP / REE 0 0 0 0 0 0 
E n v i  r o n a n t a l  0 0 0 0 0 0 
I n f o  Hanag. 0 0 0 0 0 0 
1 - T i m  O t h e r  0 150 0 0 0 0 

TOTAL ONE-TIWE 96 838 1,769 0 0 0 

T o t a l  ----- 



TOTAL APPROPRIATIOWS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 2/9 
Data As Of 1693 06/02/1905, Report Created 16:W 06/02/199!i 

Department : IUW 
Option Package : NAEW PHIL ALt 1 
Scenario F i le  : C:\COBRA%\WAW\DCNE\WsULlOl.WI 
Std F c t n  F i  Le : C:\MORA95\NAVY\NS~K114.SFF 

Beyond ------ 
0 

RECURRINGCOSTS 
-----()K)----- 

F M  WEE OPI 
OW 
RPllA 
Bos 
Unique Operat 
c i v  Salary 
C W S  
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A L L w  

OTHER 
Miu ion 
M i %  Recur 
Unique Other 

TOTAL RE- 

TOTAL COST 

WE-TIME EAVES 
-----(#)----- 

CONSTRUCT l O W  
M I L m  
Fm Ilousing 

OW 
1 - T i r  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
L u d  S a l r  
Emi ronmental 
1-Time Other 

TOTAL WE-TIM 

RECURRINGSAVES 
-----($K)----- 
FM HOUSE OQS 
ow 
RPM 
ws 
Unique Operat 
Clv Salary 
CHAnWS 

MIL PERSWPEL 
Off Salary 
En1 Salary 
House A l l o w  

OTHER 
Procurwunt 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 904 1 , 989 1,989 1,289 



TOTAL APPRIDPRIATIONS DETAIL REPORT ( W R A  ~5.08) - Page 3/9 
D a t a  As O f  16:03 06/02/1995, Repor t  C r e e t e d  16:U 06/W199! 

D e p a r t m t  : WAW 
O p t i o n  Package : W S U  PHIL A l t  1 
S i c n r r i o  F i  1; : C : \ c O B R A % \ ~ W \ D O W E \ W ~ l  .COR 
S t d  F c t r s  F i l e  : C:\COBRA%\NAW\N9MnMnSFF 

W - T I M  NET 
-----(%)----. 
CUNSTRUCTIOY 
MILCO)I 
F w  nousing 

otm 
Civ R e t i r / R I F  
C i v  wing 
O t h e r  

MIL PERSWMEL 
M i l  Moving 

OTHER 
W / RSE 
E m i r ~ ~ s n t a l  
I n f o  Hanag. 
1-Time O t h e r  
Land 

TOTAL ONE-TIME 

RECURRING YET 
-----(U<)----- 
FAH HOUSE OPE 
08)1 

RPlU 
BOS 
Uni*  - ra t  
Care taker  
C i v  S a l a r y  

c w s  
MIL PERUYlNEL 

M i  1 S a l a r y  
House A1 l o w  

OTHER 
Procurement 
M i s s i o n  
n i u  Recur 
Uniqrw 0 t h  

TOTAL RECUR 

TOTAL YET COST 

T o t a l  - - ---  

T o t a l  - - - --  
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P a g e  4/9 
D a t a  A8 O f  16:03 06/02/1005, R e p o r t  C r e a t e d  16:M 06/02/1991 

Dep8r-t : NAVY 
O p t i o n  P u k a a e  : UAESU P H I L  A l t  1 
S c e n a r i o  F i  11 : C:\C~BRA~~\NAW\DOWE\NAE#IW)~ .CsR 
S t d  F c t n  F i l e  : C:\CWRA95\NAW\N95OH.SFF 

Base: W S U  PHIUDELPHIA,  PA 
ONE-TIME COETS 1996 1997 
-----(U()----- ---- - - - -  
COWSTRUCTIOY 

H I  LCOY 0 0 
F u  H o m i n g  0 0 
L d  Purch 0 0 

OW 
C I V  SALARY 
~ i v  RIFI 0 0 
C i v  R e t i r e  0 0 

C I V  MOVING 
P e r  D i e m  0 0 
POV M i l r  0 0 
no~lr PU~CII o o 
H HG 0 0 
M i  u 0 0 
H o u u  Hunt 0 0 
PPS 0 0 
R I T A  0 0 

FREIGHT 
P e c k i n g  0 0 
freight 0 0 
V e h i c l e 8  0 0 
D r l v i w  0 0 

UnenPlo-t 0 0 
OTHER 

P r o g r r  P l a n  39 29 
Shutdon 0 0 
New H i r e s  0 0 
1 -T ime  Hove 0 0 

M I L  PERSONNEL 
HlL MOVING 

P e r  D i e m  0 0 
POV M i l e 8  0 0 
HHG 0 0 
H i u  0 0 

OTHER 
Elin Pa 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronnw#rtal 0 0 
I n f o  Manage 0 0 
1 - T i r  Other 0 0 

T O T M  WE-T IME 39 29 

T o t a l  ----- 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 5/9 
Data As Of 16:03 06/02/1995. Report Created 16:M 06/02/1Wi 

Department : NAVY 
Option Package : NAEW PHIL A l t  1 
Scenario F i  Le : C:\COBRA95\NAW\DOUE\NAESUYOl .CDR 
Std Fctrs F i l e  : C:\MBRA95WW\YOMII.SFF 

bM: MEW PHIWELPHIA, PA 
RECURRlNGCOETS 
-----(U()----- 

1996 ---- 1997 ---- 
FAM HOUSE OQC 0 0 
OW 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHMWS 0 0 
Caretaker 0 0 

MIL PERSOIINEL 
O f f  Salary 0 0 
En1 Salary 0 0 
HOUM Allow 0 0 

OTHER 
Mission 0 0 
Miec Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total - - ---  
0 

TOTAL COSTS 39 29 1,769 0 0 0 

WE-TIHE SAVES 
-----(U()----- 

M))ISTRUCT I OW 
NILCOll 
F s r  Horwing 

OW 
1 - T i r  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land klr 
Emi rorraantal 
1 - T i r  Other 

TOTAL OUE-TIWE 

Total ----- 

RECURRINGSAVES 
-----(a)----- 
FAM HOUSE OPE 
OPn 
RPlU 
00T 
Unique *rat 
Civ Salary 
c w s  

MIL PERSONUEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i u  Recur 
Uniqua Other 

TOTAL RECUR 

TOTAL W l M S  0 0 904 1,989 1,989 1 ,w 



APPROPRIATIONS DETAIL REPORT ( U M A  ~ 5 . 0 8 )  - Page 6/9 
Data Ac Of  16:03 06/02/1995, Report Creatod 16:M 06/OUlW!i 

Depar tmt  : NAVY 
Option Package : NAEW PHIL A l t  1 
Scmsrio F i  Le : C:\COBRA%\NAW\D(ME\)(AE~ol .CBR 
Std Fctrs F i l e  : C:\COfMA%\NAW\M950W.SFF 

bS8: IUEW PHIWELPHIA, PA 
WE-TIME nET 
-----(M)----- 

1996 ---- 
CONSTRUCT ION 
MILCOY 0 
F P I  HOusiw 0 
om 
Civ Retir/RlF 0 
Civ lbviw 0 
Other 39 

MIL PERSOWUEL 
Hi1 l k v i n ~  0 

OTHER 
W / RSE 0 
Emi rorracntal 0 
Info Wuurge 0 
l-Tim O t k  0 
Land 0 

TOTAL ONE-TIME 39 

Total - - - - -  

RECURRING K T  
-----(%)----- 
F M  rmUEE OPS 
ggn 

R W  
BOs 
Unique -rat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  salary 
House Allov 

OTHER 
Procuruwrt 
Hission 
Mine Recur 
Uni- Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 39 29 864 -1,989 -1,989 -1,989 



APPROPRIATIOWS DETAIL REPWT (COBRA ~5.08) - Page  7/9 
D a t a  As Of  16:03 06/02/1995, R e p o r t  C r e a t e d  16:M 06/02/lWi 

D e p s r t a e n t  : IUW 
O p t i o n  P ~ k a w  : NAEW P H I L  A l t  1 
S c e n a r i o  F i l e  : C:\COBRA%\WAWwCYIE\13AEWIIOl .COR 
S t d  F c t r s  F i l e  : C:\COBRA95\WAW\NS15M.SFF 

Base: NADEP U T W  INAND, CA 
WE-T IME COSTS 
-----(%)----- 

1996 ---- 1997 ----  199% ---- 
CWSTRUCTIW 

MILCOll 59 659 0 
F u  H o u s i n g  0 0 0 
L a n d  P w c h  0 0 0 

Ogl( 
C I V  SALARY 

C i v  R I F s  0 0 0 
C i v  R e t i r e  0 0 0 

C I V  W V I N G  
P e r  D i e u  0 0 0 
POV M i l e s  0 0 0 
Hoar Purch 0 0 0 
HUG 0 0 0 
M i u  0 0 0 
H o u w  lknt 0 0 0 
PPS 0 0 0 
RITA  0 0 0 

FREIGHT 
P a c k i n g  0 0 0 
F r e i g h t  0 0 0 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

W l 0 V - t  0 0 0 
OTHER 

P r o g r w  P l a n  0 0 0 
S h u t d o u n  0 0 0 
N.w H i r e s  0 0 0 
1 - ~ i m  move 0 0 0 

M I L  PERSMNEL 
M I L  W V I N G  

P e r  D i m  0 0 0 
POV M i l #  0 0 0 
HHG 0 0 0 
l i ne  0 0 0 

OTHER 
E l i n  PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
E n v i  romentr 1 0 0 0 
Info Hanage 0 0 0 
1-Time O t h e r  0 150 0 

TOTAL = - T I N  59 809 0 

T o t a l  - - - --  



APPROPRIATIONS DETAIL REPORT ( C W U  ~5.08) - Page 8/9 
Data As O f  16:03 06/02/1995, Report Created 16:U 06/02/1W1 

Depar tmt  : NAVY 
Option Package : M S U  PHIL ALt 1 
Scenario F i  18 : C:\COBRA%\NAWVK)31E\WAESUNOl .CBR 
Std F c t n  F i l e  : C:\COBIU%WWW950H.SFF 

Base: WEP YORTY ISLAUD, CA 
RECWR I NCCOfTS 
-.---(S)----- 

1996 ---- 
FAM HOUSE OW 0 
OW 
RPM 0 
Bos 0 
Unicpe Operat 0 
Civ Salary 0 
C W S  0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
Horwe A l l o w  0 

OTHER 
Mission 0 
nisc ~ . c w  o 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

TOTAL COPTS 2,- 

Total - ----  OM€-TInE SAVES 
-----(W)----- 
CONSTRUCTIOLl 
MILCOH 
Fam Housing 

08n 
1-Tim move 

MIL PERSONNEL 
n i l  w i n g  

OTHER 
Land Sales 
Envi ronaental 
1-Tim Other 

TOTAL ONE-TIM 

RECWR I NGSAVES 
-----(%)---.- 
FAN HWS€ OPS 
aen 
RPW 
60s 
Unique -rat 
Civ Salary 
CHAMPUS 

NIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 1 ow 

OTHER 
Procuramnt 
Mission 
Mioc Recur 
Unique Other 

TOTAL RECUR 

Total - - ---  
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/9 
Data As Of 16:03 06/02/1995, Report Created 16:W 06/02/199!; 

Department : ww 
Option Packagl : WsLl PHIL A l t  1 
Scenario Ff l e  : C:\COBRA%\NAW\DO#E\W#W)l .ail 
Std Fctrr F i l e  : C:\CWRA%\UVY\N9SCU.SFF 

Base: UDEP NORTH 
WE-TIME N€T -----(a)----- 
CWSTRUCTIW 
MILCOY 
Frw llolwing 

OW 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirommtal 
Info Manage 
l - T i m  Othw 
Land 

TOTM WE-TIM 

RECURRING YET 
-----($K)----- 
F A M  W S E  OPE 
om 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W S  
MIL PERSONUEL 

M i l  Salary 
House Allow 

OTHER 
Procurrrnt  
Mission 
M i r c  Recur 
Unique Other 

T O T M  mcm 
TOTAL NET COST 59 a09 299 299 299 2 9 9  

Total ----- 

Total - - - - -  
0 

0 
1,049 

0 
0 
0 
0 

0 
146 

0 
0 
0 
0 

1,195 

2,063 



PERSWNEL, SF, RPMA, AIY) BOs DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of  16:03 06/02/1995, Rcport Cruted 16:04 06/02/1995 

Department : UAW 
option Pwksg. : NAEW PnIL A L ~  'I 
Scenario F i  Le : C:\COBRA%\)(AW\D131IE\UAESWIOl .CM 
Std F c t n  F i l e  : C:\COBRA%WAW\N'i6CM.W 

P e r s r m l  
m e  ---- Chnga ' W m  ------ ------- 
NAEW PHILADELPHIA -90 -100X 
NADEP YORTN ISLAND 58 2% 

IRPR&(S) BOS(s) 
B.sr Change '%hang8 Chg/Per ---- Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 
NAESU PHILADELPHIA 0 OX 0 -388,000 -100% 4,311 
WEP YORTW IUAYD 0 OX 0 262,191 1% 4,520 

R-(t) 
bse  Change 'Wprrgc Chg/Per ---- ------ ------- ------- 
NAEW PHILADELPHIA -388,000 -100X 4,311 
LUMP ~ T H  I~LAIY) 262,191 1% 1,520 



RPMA/BOS CHANGE REWRT (COBRA 6.08) 
D a t a  As O f  16:03 06/02/'1995, Repor t  C r a a t a d  16:M 06/02/1995 

Department : NAW 
O p t i o n  P a c k a m  : NAEW PHIL A l t  'I 
& . n r r i o  F i  1; : C:\COBRA%\WAVYlSWE\W#1YOl .CUR 
S t d  F c t r s  F i  Le : C:\COQRA%\NAW'rN9KIll.SFF 

N e t  Chng.<tY) 1996 1997 1998 1- ZOO0 ZOO1 T o t a l  Beyond -------------- ---- ----  - - - -  ---- ---- - - - -  ----- ------ 
RPMA Chsng. 0 0 0 0 0 0 0 0 
Bas c h ~ r g a  0 0 180 -126 -126 -126 -197 -126 
w i n g  ChnOI 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - -  

TOTAL CHAWGES 0 0 180 -126 -126 -126 -197 -126 



INPUT DATA REWRT (w ~ 5 . 0 8 )  
Data As Of 16:03 06/02/1995, Report Crested 16:M 06/w19% 

Department : IUW 
Optim Pukag. : WSU PHIL A l t  1 
Scenario F i  l e  : c:\COBRA%\NAW\DOWE\WSULIO~ .COR 
Std Fctrs F i l e  : C:\CWRA%\UAW\Y9Km.SFF 

INPUT SCREEN ONE - GENERAL SCEWIIO lNFORlUTIOll 

11061 Y u r  One : FY 1996 

Ilod.1 does Tim-Phasing of Carwt~wction/Shutdour: Yes 

Bloe Nme Strategy: 
----*---- --..------ 
NAESU PHILADELPHIA, PA C l t m ~  i n  FY 1998 
W P  NORTH IUAYD, U R u l l i o n n t  

move Ww t o  MDEP NI w/ .ou r i l c m  lo at  pax 67bk &in 42k storage 

Eliminates 14 more by consolidation with W W  u t i v i e s  at San Diego 

CMI ISSIOL I  rmOlFIED COORA. CHANGED N l M E R  OF C I V  ELIMS FROW 40 TO 26 

SCENARIO 

INPUT SCREEN TUO - DISTANCE TABLE 

F r a  Base: To Dose: Distance: 
--*------ -  . - - - - - - - --------- 
NAESU PHILADELPHIA, PA NADEP U T H  I S M ,  CA 2,761 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r w f e r s  f rm UAEW PHI WELPHIA, PA to  WEP NORTH ISLAUD, CA 

Officer Positions: 
E n l i s t d  Positions: 
Civ i l ian Positions: 
Studmt Poaitionr: 
Missn Eqpt (tons): 
Suppt Eqpt (tone): 
Mi l i tary  L i d t  Vehicles: 
Huvy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC MSE IY~FORMATIOY 

Now: WW PHILADELPHIA, PA 

Total Officer Elployees: 5 
Total E n l i s t d  Enploystr: 5 
Total Student Elployees: 0 
Total C iv i l ian Employ-: 80 
M i l  Fmilir Living On Base: 22.0% 
C i v i l i w  Not Mi l l ing To Hove: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci lities(KSF): 0 
Officer VHA ($/Month): 407 
Enlisted VWA ($/month): ,259 
Per D i r  Rate ($/Day): 123 
Freight Coat (S/Ton/MiLe): 0.07 

RPMA h - P a y r o l l  (%/Year): 
Canmicat ions (%/Year): 
WS Yon-Payroll (%/Year): 
WS Payroll <%/Year): 
FmiLy Housing (WYur): 
Area Coat Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat (SIVisit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Cod.: 

Homeomer Assistance Program: 
U n i w  Act iv i ty Information: 



INPUT DATA RtIWRT (COMA d.06) - Paw 2 
Data As Of 16:03 06/02/1995, Rqaort Created 16:U 06/02/1995 

Department : YAW 
Option Packam : YAEW PHIL A l t  1 
Scenario F i l e  : C : \ C O B R A ~ ~ \ ) U W ' \ ~ ~ W E \ W W Y O ~ . ~  
Std Fctm F i le  : C:\COBRA95\UW'~OKWl.SFF 

INPUT SCREEN FOUR - STATIC MS€ INFORHATIOH 

Total Officer wloyeea: 18 RPWA Yon-Payroll (%/Year): 
Total Enlisted Eaployeu: 18 Caaarnicatione (WYear): 
Total Student mloyees: 0 BOS Non-Payroll (%/Year): 
Total Civi limn Employees: 3,230 BOS Payroll (%/Year): 
M i l  F r i l i e s  Living On Base: 19.0% F r i l y  Wowing (%/Year): 
C i v i L i w  Hot U i l l i ng  To Hove: 6.0% Area Cost Factor: 
Officer Wowing Units Avail: 0 CHAMPUS In-Pat ($/Viait): 
Enlistod Huuaing Units Avail: 0 C W S  Out-Pat ($/Visit): 
Total -8 Faciliti.s(KSF): 4 C W S  Shift t o  Medicare: 
Officer VHA ($/Month): 353 Act iv i ty Cod.: 
En1 iated VHA ($/Month): 224 
Per D i a m  Rate ( t /~ay):  116 llorovwr k s i s t ~ c e  Progrm: 
Freight Coet CUTon/ I I i  11): 0.07 Unique Act iv i ty Informtion: 

IYWT SCREEN FIUE - DYNAMIC BASE INFORHATIOH 

1-Time Unique Coot (SKI: 
1-Tim Uniqrw Saw (SK): 
1-Tim Moving coet (SK): 
1-Time Moving Saw (W): 
Em Yon-Mi LCon Reqd(SK): 
Activ Mission Coet (SKI: 
Activ Mission k w  (SK): 
H im  Recurring Wt(SK): 
M i u  Recurring kve(SK): 
Land (+Buy/-k l r )  CSK): 
Construction Schadule(X): 
Shutdon Schedule (XI: 
MiLCon Cost Avoidr(SK): 
F r  norring ~ v o i d r ( ~ ~ ) :  
P r o c u r m t  Avoidnc(SK): 
C W S  In-Patients/Yr: 
ClWWS Out-Patientsflr: 
Facil ShutDon(KSF): 

1-Time Uniqrr Cort (SK): 
1-Time hi+ k v e  (SK): 
1-Tim )loving mt (SKI: 
1-Tina Wovim Saw (SK): 
Em Won-MilCon Reqd(SK): 
Activ Mission Cort (SK): 
Activ Mission k v e  (SK): 
M i u  Recurring Coet(SK): 
M i u  Recurring Save(=): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdown Schedule (XI: 
ni lcon Cost ~ w i b r ( t K ) :  
Fam Housing Avoidnc(SK): 
Procurement Avoidr(SK): 
CHAWUS In-Petiento/Yr: 
C W S  Out-PatimtdYr: 
Facil ShutDown(KSF): 

1997 1096 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi ly  llorring ShutDobm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
150 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi ly  W i n g  ShutDown: 



INPUT DATA REWRT (COBRA 4.06) - Page 3 
Data A. O f  16:03 06/02/1995, R e p o r t  Created 16:M 06/02/1995 

Departunt : HAVT 
Option Pack* : MEW PHIL ~ l t  1 
k w u r i o  F i l e  : C: \ tOBRA95\WAW'~ \UEOUW)l .mR 
Std F c t n  F i le  : C:\COBRA95UUW\N-.SFF 

I W T  SCREEN SIX - EM€ PERSONNEL INFWTIOII 

Ilw: NAEW PHILADELPHIA, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force St% Change: 
Stu Force Stnr:  C h m :  
O f f  Scenario Change: 
En1 Scenario Churg.: 
Civ SCOMrio along.: 
Off ChanQe(N0 &L s8ve): 
En1 Change(No kl Save): 
Civ Chenpe(No Sal Save): 
Caretakers - Mil i tary: 
kretakerr  - C i v i l i n :  

INPUT SCREEN SEVEN - USE HILITARY UmSTRUCTIOY INFOWTIOY 

Name: NADEP YORTH ISLAW, CA 

Oescr i p t  i on kt- Ncw MiLCon Rehab MilCon Total Coat(SI0 ------------ ----- ---------- ------------ -------------- 
ADMIN SPACE ADWIN 0 0 676 
#IPPLY/STcUM€ STOIU 0 0 42 

STANDARD FACTORS SWEEN OYE - PERIEOWUEL 

Percent Officers Married: 7'1 .TOX 
Percent Enlistod Marrid: 60.10% 
Enlisted Housing Hi 1Con: PL~.OOX 
Officer Salwy(S/Year): 76,7811.00 
O f f  OAP with D.pendents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 OAQ with Dependants<S): 5,251.00 
Avg -10y Cost(S/U&): 174..00 
Unenployrasnt Eligibility(Ueeke): 18 
Civi t i n  Salary(S/Year): 50,827.00 
Civi 1 ian Turnover Rate: 15.00% 
Civ i l ian Early Retire Rate: 10.00% 
Civ i l ian Regular Retire Rate: 5.00% 
Civ i l ion R I F  Pay Factor: 39.00% 
SF F i l e  D m :  NAW OW,N ORAC95 

STANDARD FACTORS SCREEN TUO - FACIILITIES 

RPlU hi ldina SF C#t Index: 0.93 
BOS Index (RPIYL va population): 0.54 

(Indicw are used u ucponwrto) 
Program Management Factor: 10..00% 
Caretaker Ackin(SF/Care): 162.00 
IlothbLL Cwt ($/SF): 1 .,25 
Avg Bachelor UrtersCSF): 291.00 
Avg F u i  l y  Quarters(SF): 1.00 
APPDET.RPT In f  la t ion Rates: 
1996: 0.00% 1997: 2.90% 1006: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ian PCS Coats ($1: 28,800.00 
C i v i l i n  Neu Hire Cost($): 0.00 
Nat W i a n  How Price($): 114,600.00 
Haaw Sale Reimburse Rate: 10.00% 
Max Hoar Sale ReiRklPs(S): 22,385.00 
Hoar Purch Reimburse Rate: 5.00% 
Max H a r  Purch Reinburs($): 11,191.00 
Civi l i an  Homeouning Rate: 64.00% 
HAP Hum Value Reilnkrrse Rate: 22.90% 
HAP Horneovwr Receiving Rate: 5.00% 
RSE Home Value R e i d w w  Rate: 0.00% 
R S  Harovur Receiving Rate: 0.00% 

Rohab n. Now M i  lCon Cost: 
Info Humgemant Accwt :  
M i  [Con Denim Rate: 
MiLCon SIOW Rate: 
M i  Icon Contingency P l n  Rate: 
MilCon Site Preparation Rate: 
Diecourt Rate for NPV.RPT/ROI: 
In f la t ion Rate for UPV.RPT/ROI: 



INPUT DATA REWRT (CWRA ~5.08) - Peg8 4 
Data Au O f  16:03 06/02/1995, Report Crutod 16:W 06/02/1005 

Department : YAW 
Option Packaga : W W  PHIL A l t  1 
Scenario F i l e  : C:\COBRA%\NAW\DOWE\NAE#WOl.CDR 
Std Fctrs F i l e  r C:\COORA%WAWU195OM.WF 

STANDARD FACTOQS SCREEN TNREE - TRAUSWRTATIOY 

MateriaL/Aori@nod Penan(Lb): 710 
HHG Per Off Fm i l y  (Lb): 14,500.00 
HUG Per En1 Fmi  l y  (Lb): 9,CW.OO 
HHG Per M i l  Single (Lb): 6,400.00 
HH6 Per C i v i l i n  (Lb): 18.0100.00 
Total HUG Co8t (t/100Lb): 35.00 
A i r  Trncport ($/Pam Mile): 0.20 
Mi= Exp CS/Direct m l o y ) :  700.00 

Equip Peck L Crate(S/Ton): 
M i l  Light Vohicle(S/WiLe): 
navy/+ voh i c~e (s /~ i  1.1: 
PW ReiJrwuunt(S/Mi 1.): 
Avg M i l  T o w  Length (Years): 
Routine PCS(S/Pers/Twr): 
O w - l i r  O f f  PCS Cost($): 
O n - T i r  En1 CCE Cost<$): 

Category ------.- 
Horizontal 
Uaterf ront 
A i r  Operatiom 
Operational 
Achninistratiw 
School Buildings 
Maintenance Shop. 
Bachelor Qusrterr 
Fami l y  Qurrterr 
Covered Storage 
D i n i ~  faci1i t i . r  
Recreation F r i 1 i t i . r  
Co~a~n ica t iom F u i l  
Shipyard Maintenanca 
RDT & E F a c i l i t i r  
POL storage 
Aanumition Storage 
Medical Faci1it i .r 
Emirorwntal  

lm - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF 
(SF) 
(SF) 
(DL) 
(SF) 
(SF) 
( ) 

EXPWATORr WTES (INPUT SCREEN NINE) 

at .gory lm -. - - - - - - - - s/lM ---- 
optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional C a t w r y  0 ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category W ( ) 0 
Optional Category N ( ) 0 
Option1 Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 0 

1. thng.d the nukr of civiliwwb e1iminrt.d from 40 t o  26. 



COBRA R.EALIGWYYT MUWRY (CQOrU 6.08)  - Paw 1/2 
oata b of 16:55 06/05/1995, R . p o c t  Created 16:56 06/05/1995 

Department : WW 
cption Package : YAEW PHIL A L t  2 
I;cqmrio F i  18 : C:\COBRA%\NAW\DBCRCWAE~.CDI w std Fctrs F i l e  : C:\~%U(AW\U95(3W.SFF 

!itarting Year : 1996 
I:inel Year : 1998 
la01 year : 2000 (2 Yoars) 

Total - ----  
71 8 

-5,313 
-107 

Beyond ------  
0 

-1,564 
-126 

0 
0 
0 

Net Costs (W) Constant Dollars 
1996 1997 - - - - - - - - 

M i  1Con 59 659 
Person 0 0 
Over! 39 29 
Moving 0 0 
Miseio 0 0 
Other 0 150 

TOTAL 96 

Total - ----  low ---- 
POSITIONS ELIWINATE0 

O f f  0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
StU 0 
Civ 

q-' TOT 
0 
0 

Wove NAESJ to  MDEP NI w/ oana m i  Lcon as a t  pax 676k &in Uk storage 

E1iminat.r 14 w e  by consolidation with W W  8ctivi.o at San Diego 

COWISSIOH WOOIFIED C I V  ELIMS FROM 40 TO 26 
CHANCE DISCOUNT RATE 



COClRA REALIGNMENT 6U9Ul lY  (CaORA ~5.08) - P a w  1/2 
D a t a  A. O f  16:55 06/05/1995, R e p o r t  C r o a t d  16:58 06/05/1 J95 

Depar tmen t  : NAW 
Option Package  : W S U  PHIL  A l t  !i 
S c e n a r i o  F i l e  : C:\CWRA%\NAW\DBCRC\tUEEUIi03.~ 

"(1If S t d  F c t r s  F i l e  : C:\COBRA95\NAWI,N9Mn9MnSFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y u r  : 1998 
ROI Y u r  : 2000 (2 Yoars )  

NPV in  2015(%): -12,100 
l -T ime Cost(SIC): 2,705 

N e t  C o s t 8  (SIC) C o n s t a n t  D o l l a r s  
1996 1997 ---- ---- 

M i  l C o n  59 659 
P e r s o n  0 0 
mrhd 39 29 
M o v i n g  0 0 
M i s s i o  0 0 
O t h e r  0 150 

TOTAL 98 838 

1996 1997 195a 1999 2000 ZOO1 ----  ---- - - - -  - - - -  ---- - - - -  
WSITIO)(S ELIMINATED 

O f f  0 0 1 0 0 0 
En1  0 0 5 0 0 0 
C i v  0 0 26 0 0 0 
TOT 0 0 32 ' 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 4 0 0 0 
En1  0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 0 % 0 0 0 

0 0 58 0 0 0 

Move W S U  t o  YADEP H I  u/ ur m i l c o n  u a t  puc 676k ahin 42k s t o r a g e  

E l i m i n a t e s  14 more by conol i&t ion w i t h  NAESU activies a t  San D i e g o  

T o t a l  - - - - -  
718 

-5,313 
-107 

1,580 
0 

150 

T o t a l  - - - - -  

Beyond - - - - - -  
0 

-1,564 
-126 

0 
0 
0 

COnnISSlON MODIFIED C I V  ELIMS FROM 40 TO 26 
CHANGE D1-T RATE 



Document Separator 



R & A AGREED WITH THE COMMUNITY'S CONTENTION THAT NAESU COULD BE 
EQUALLY WELL LOCATED IN SAN DIEGO OR PHILADELPHIA. 

THE NAVY REPORTED IN ITS COBRA ANALYSIS THAT 58 NAESU CIVILIAN BILLETS 
WOULD BE TRANSFERED TO NADEP NORTH ISLAND, BUT THAT 14 POSITIONS WnT K g  
BE ELIMINATED FRc??fi?!AEZY'S SAT< "viEGG AICCA DETACHMENTS. THE COMMUNITY 
STATED THESE AND OTHER DETACHMENTS COULD HAVE BEEN DOWNSIZED WITHOUT 
REGARD TO THE MOVEMENT OF THE HEADQUARTERS ORGANIZATION. THE NAVY'S 
COBRA WAS NOT CONSISTENT WITH THAT SITUATION. STAFF RERAN THE COBRA 
USING PERSONNEL NUMBERS CONSISTENT WITH THE SCENARIO.. AS YOU CAN SEE, 
THE REVISED COBRA REFLECTS A SAVINGS OF $28.3 MILLION, SLIGHTLY LESS THAN 
THE BRAC REPORTED FIGURE. 

ARE THERE ANY QUESTIONS I MIGHT ENTERTAIN? 

PLEASE REMOVE SLIDES H- 1 8 AND H- 19 



PLEASE PUT UP SLIDES H- 18 AND H- 19 

THE RECOMMENDED SCENARIO IS TO MOVE NAESU TO NAVAL AVIATION DEPOT, OR 
NADEP, NORTH ISLAND, WHERE IT WOULD BECOME PART OF THE NADEP 
ORGANIZATION. 

AS SiiO'w1U UN 1'HE SLIDE TO YOUR LEFT, THE BSAT COBRA REFLECTS AN EXPECTED 
SAVINGS WITH A NET PRESENT VALUE OF ABOUT $30 MILLION. IT SHOWS THE 
ELIMINATION OF HALF OF THE BILLETS FOR CIVILIANS 

THE FUNCTION OF NAESU HEADQUARTERS IS TO COORDINATE OVER 500 GOVERNMENT 
EMPLOYEES WHO PROVIDE TECHNICAL ASSISTANCE WHEN THERE ARE PROBLEMS 
BEYOND THE CAPABILITIES OF THE LOCAL MAINTENANCE PERSONNEL. 

THE NAESU COMMUNITY EXPRESSED CONCERNS RELATING TO A VARIETY OF SUBJECTS, 
SOME OF WHICH ARE AS FOLLOWS: 

THE NAESU CO1vEvruTiTY ALSO STATED THAT ONLY ABOUT 5% OF ITS WORKFORCE 
WAS LIKELY TO MAKE THE MOVE TO SAN DIEGO. THE AVERAGE GRADE LEVEL OF 
NAESU IS ABOUT GS-10. 

NAESU JUST MOVED TO THE AS0 COMPOUND, HAS SIGNED MEMORANDA OF 
UNDERSTANDING WITH ASO, AND BELIEVES IT CAN ELIMINATE SIGNIFICANT AMOUNTS 
OF OVERHEAD. HOWEVER, CERTIFIED DATA SHOWED NO PROJECTED SAVINGS. 



PLEASE PUT UP SLIDES H- 18 AND H- 19 

HN4t M f y d  w r  
THE RECOMMENDED SCENARIO IS TO MOVE NAESU TO NADEP, N RTH ISLAND, 

WHERE IT WOULD BECOME PART OF THE NADEP ORGANIZATION. 

A6 SIiOT;v'ii Gii  TEE S L i k  1 V YOUR LEFT, THE BSAT COBRA REFLECTS AN EXPECTED 
SAVINGS WITH A NET PRESENT VALUE OF ABOUT $30 MILLION. IT SHOWS THE 
ELIMINATION OF HALF OF THE BILLETS FOR CIVILIANS 

THE FUNCTION OF NAESU HEADQUARTERS IS TO COORDINATE OVER 500 GOVERNMENT 
EMPLOYEES WHO PROVIDE TECHNICAL ASSISTANCE WHEN THERE ARE PROBLEMS 
BEYOND THE CAPABILITIES OF THE LOCAL MAINTENANCE PERSONNEL. 
( u ~ c s r l d l  AG, \SUET 
THE NAESU COMMUNITY MdiB STATED THAT ONLY ABOUT 5% OF ITS WORKFORCE 
WAS LIKELY TO MAKE THE MOVE TO SAN DIEGO. THE AVERAGE GRADE LEVEL OF 

! NAESU IS ABOUT GS- 10. 

NAESU JUST MOVED TO THE AS0 COMPOUND, HAS SIGNED MEMORANDA OF 
UNDERSTANDING WITH ASO, AND BELIEVES IT CAN ELIMINATE SIGNIFICANT AMOUNTS 
OF OVERHEAD. \+=* , 13qf4 S\W= 4 x 2 ~ 3 )  S ~ J ~ G P ,  

O d W B F .  G Q q q q  
R & A AGREED WITH THE COMMUNITY'S CONTENTION THAT NAESU 
LOCATED IN SAN DIEGO W C R E L f - r a r  PHILADELPHIA 

0% 



Document Separator 



ISSUES 
Naval Aviation Engineering Service Unit (NAESU), Plliladelphia, PA 

ISSUE 

with Aviation 
Office (ASO) 

DoD POSITION 

I I significant 

Community position is 
believable. 

Greater synergy at Naval 
Aviation Depot (NADEP) 

NAESU - joint lo 
eliminate overhead and gain 
efficiencies 

Ilecision to move to A S 0  
Compound 

I 

1 lniportarice of location of NAESIJ 
v I Ieadqi~arters. 

COBRA excursion reflects 
combination of NAESU 
detach~nent and headquarters. 

Most travel can be handled by 
Naval Aviation Depot 
management. 

COMMUNITY POSITION 

Employees can not afford to move 
to San Diego and 94% will not. 

More travel to NAVAIR at 
Patuxent River. 

Potential loss of etnployees 

More travel to NAVAIR) at 
Patusent River. 

Opportunities for elimination of 
overhead appear to exist. No 
personnel eliminations projected. 

R&A STAFF FINDINGS 

Letter from Commanding Officer 
A S 0  in 1994 

Not a problem. 

Travel can be minimized. 

Can eliminate more positions at 
NADEP. 

Move to AS0 less costly than 
Lakehurst 

Silouid be at NAL)EI> 
Island. 

No position 

Decision to move to AS0  was a 
cost based decision. 

Naval Air Systems Command 
(NAVAIR) synergy more 

NAESU moved to AS0 compound 
in June 1995, but has not had 
opportunity to eliminate overhead, 
etc. 

Change from BRAC 91 plan shows 
benefit in locating NAESU with 
AS0  and NATSF. 

Does not matter where NAESU 
I Ieadquarters is located. 

Personnel eliminations at 
detacl~ments possible without 
headquarters move. 

- 

Does not matter where NAESU 
Headquarters is located. 

COBRA reflects more accurate 
personnel movement: 

NPV : $28.3 M 

I -time costs $ 2.9 M 

ROI 1 year 

Recurring savings: $ 2.4 M 



Naval Aviation Engineering Service Unit, Philadelphia, PA 

nnn n v p n M n , q m u n A w n N .  r l , . - -  41.- AT ,...,. i ~..:,.4:,... r . . ~  :..- T T - : L  nl - : l - J - l - 1 - : -  
- - -- - - - -  - - -  - -  . - . - - ---- . .  -.--- ...- ..- .... .*..-..u.. -.. a"'-""'b ""A . .W" V *  11%) A ..I. UUV.y...U, 

PA, and consolidate necessary functions, personnel, and equipment with the Naval Aviation Depot, 
North Island, CA 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 
BASE OPERATING BUDGET ($ M) 
PERSONNEL ELIMINATED (MIL I CIV) 
pEpLt?9r;T{EL psAL!C-:JED (TVj:L / CIV) 

ECONOMIC IMPACT (BRAC 95 I CUM) 

ENVIRONMENTAL 

DoD Recommendation 

1 o f 1  

NIA 
2.5 

2.5 

1999 (1 year) 
29.5 
0.4 

6 /40  

4 / 4 8  

0.0 % 1 - 1.2% 

Very Minor 

I 

2 
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UNIT (NAESU) WAS, UNTIL LAST WEEK, 
IN SOUTH PHILADELPHIA/ 

CHEDULED TO MOVE TO 
MOVE NAESU TO 

AS SHOWN ON THE SLIDE TO YOUR LEFT. THE BSAT COBRA REFLECTS AN EXPECTED 
SAVINGS WITH A NET PRESENT VALUE OF ABOUT $30 MILLION. IT SHOWS THE 
ELIMINATION OF HALF OF THE BILLETS FOR CIVILIANS -6~ A S- 
: ~ m  GUT iN i\ j+bW M i j y ~ ~ h S .  .l'HlS ~ ~ ~ C ~ ~ I ( l L Y  C-ITH THE 

--€wf&A-c€EMRTQ.,_ --- -- ------- zzI=- - 

THE FUNCTION OF NAESU HEADQUARTERS IS TO COORDINATE OVER 500 
GOVERNMENT EMPLOYEES WHO PROVIDE TECHNICAL ASSISTANCE WHEN THERE ARE 
PROBLEMS BEYOND THE CAPABILITIES OF THE O 1 3 G A N i Z L 4 T ! ~  

-LEVEL MAINTENANCE PERSONNEL. THE --- ---. ~ ~ T T A  n r p p m p  ~ C D  N A ~ s u  HkAUUI4AP&kYL~~ L L ~~~C~SEEL L-XL-- A T C r )  

G% 

CONTRACT WITKORTGTNAL-EQU 
WFI 

AS ~ - m T O R  A V A R m L A l m .  
NOT TECHNICIANS, BUT RESOURCE MANAGERS AND CONTRACT SPECIALISTS. ?&4B42% 
LiB4EPdZLL- FLEET AND - INDUSTRIAL S UPFLY LL 

I = = _  

L 
$~TI- (-N KCC) F O R - ~ - % - ~ ~ ~ O R T .  

I 



- R & A AGREED WITH THE COMMUNITY'S CONTENTION THAT NAESU CAN BE LOCATED 
ANY WHERE, INCLUDING PHILADELPHIA. 

- 
THERE ARE SEVERAL COMMUNITY RELATED ISSUES WHICH I WOULD LIKE TO BRING - 
TO YOUR ATTENTION. THE NAVY REPORTED IN ITS COBRA ANALYSIS THAT 58 NAESU 
CIVILIAN BILLETS WOULD BE TRANSFERED TO NADEP NORTH ISLAND, BUT THAT 14 
POSITIONS WOULD BE ELIMINATED FROM NAESU'S SAN DIEGO AREA DETACHMENTS. --" ---- --- . F- - z-- - - 
I I 3 LUDKA W W ~  IUV I L U ~ U S ~  I ~ N  1 w1 I H  1 HA I SI I UA'I'ION. R & A RERAN THE COBRA 
USING PERSONNEL NUMBERS CONSISTENT WITH THE SCENARIO. AS YOU CAN SEE, 
THE REVISED COBRA REFLECTS A SAVINGS OF $28.3 MILLION, SLIGHTLY LESS THAN 
THE BRAC REPORTED FIGTJRE. 

THE COMMUNITY PROVIDED AN UNCERTIFIED COPY OF THE BRAC BUDGET, WHICH 
REFLECTES A LOSS OF OVER $3 MILLION, RATHER THAN A SAVNIGS ASSOCIATED 
WITH THE PROPOSED MOVE. THE R & A STAFF BELIEVES THE MOST IMPORTANT 
REASON FOR THE DIFFERENCE FROM THE COBRA IS THAT NAESU STATES IT WAS 
m T n r p T r n  T n  n r T r 1 7  TTTV i A n n n n f i l n T n T  

U I I ~ L L  I LLJ I u r u I I IIC 1 4  r:'CKSUlUlUEL BACK I'NTO THE MOVING BUDGET. 
THE COMMUNITY EXPRESSED CONCERN OVER THE LACK OF RECOGNITION OF THE 
COSTS OF TRAVEL TO AND FROM NAVAL AIR SYSTEMS COMMAND, WHICH IS 
GENERALLY CALLED NAVAIR, AND WHICH IS CURRENTLY HERE IN WASHINGTON, DC 
AND WILL SOON MOVE TO PATUXENT RIVER, MARYLAND AS A RESULT OF BRAC 93. 
R & A ESTIMATES THAT MOST OF THESE TRIPS WILL BE OBVIATED BY NADEP 
MANAGEMENT TRIPS AND BY USE OF VIDEO TELECONFERENCING 



THE NAESIJ COMMT JNTTY AT.ST) S T A T F n  T H A T  - -- - - n h T T  - - .- v - - A -- RnT ., - TT A 4 .  G O / ^  u nc  TTQ I L u ~-xrn~>vr;.nr,~r r r V A U L ~  W I ~ ~ L  

WAS LIKELY TO MAKE THE MOVE TO SAN DIEGO. THE AVERAGE GRADE LEVEL OF 
NAESU IS ABOUT GS-10. 

ARE THERE ANY QUESTIONS I MIGHT ENTERTAIN? 
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- R & A AGREED WITH THE COMMUNITY'S CONTENTION THAT NAESU CAN BE LOCATED 
ANY WHERE, INCLUDING PHILADELPHIA. 

- 
THERE ARE SEVERAL COMMUNITY RELATED ISSUES WHICH I WOULD LIKE TO BRING - 
TO YOUR ATTENTION. THE NAVY REPORTED IN ITS COBRA ANALYSIS THAT 58 NAESU 
CIVILIAN BILLETS WOULD BE TRANSFERED TO NADEP NORTH ISLAND, BUT THAT 14 
POSITIONS WOULD BE ELIMINATED FROM NAEST J'S S A N  nTEF;rQ - -- A - A L U L  A R E A  = nCT UY I L ~ u I I I V I I - J I Y  A OTTA mlTT* I D .  

ITS COBRA WAS NOT CONSISTENT WITH THAT SITUATION. R & A RERAN THE COBRA 
USING PERSONNEL NUMBERS CONSISTENT WITH THE SCENARIO. AS YOU CAN SEE, 
THE REVISED COBRA REFLECTS A SAVINGS OF $28.3 MILLION. SLIGHTLY LESS THAN 
THE BRAC REPORTED FIGURE, 

THE COMMUNITY PROVIDED AN UNCERTIFIED COPY OF THE BRAC BUDGET, WHICH 
REFLECTES A LOSS OF OVER $3 MILLION, RATHER THAN A SAVNIGS ASSOCIATED 

I WITH THE PROPOSED MOVE. THE R & A STAFF BELIEVES THE MOST IMPORTANT 
REASON FOR THE DIFFERENCE FROM THE COBRA IS THAT NAESI J STATES IT JVAS 
DIECT'EI) TO PUT THE 14 PERSONNEL BACK INTO THE MOVING BUDGET. 
THE COMMUNITY EXPRESSED CONCERN OVER THE LACK OF RECOGNITION OF THE 
COSTS OF TRAVEL TO AND FROM NAVAL AIR SYSTEMS COMMAND, WHICH IS 
GENERALLY CALLED NAVAIR, AND WHICH IS CURRENTLY HERE IN WASHINGTON, DC 
AND WILL SOON MOVE TO PATUXENT RIVER, MARYLAND AS A RESULT OF BRAC 93. 
R & A ESTIMATES THAT MOST OF THESE TRIPS WILL BE OBVIATED BY NADEP 
MANAGEMENT TRIPS AND BY USE OF VIDEO TELECONFERENCING 





Naval Aviation Engineering Service Unit, Philadelphia, PA 

DOD RECOMMENDATION: Close the Naval Aviation Eneineerinp: Service Unit. Philadel~hia. 
PA, and consolidate necessary functions, personnel, and equipment with the Naval Aviation Depot, 
North Island, CA 

PERSONNEI, REALIGNED (MIL 1 CIV) , 
ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

0.0 % / - 1.2% 

Very Minor 



' ISSUES 
Naval Aviation Engineering Service Unit (NAESU), Philadelphia, PA 

Potential loss of employees I Not a problem. I Employees can not afford to move 

ISSUE 
Synergy with Aviation 
Oflice (ASO) 

DoD POSITION 

Greater synergy at Naval 
Aviation Depot (NADEP) 

More travel to NAVAIR) at 
Patuxent River. 

efficiencies 

COMMUNITY POSITION 

Letter fiom Commanding Officer 
AS0 in 1994 

NAESU - AS0 joint efforts to 
eliminate overhead and gain 

opportunity to eliminate overhead, I etc. 

Travel can be minimized. 

to San Diego and 94% will not. 

More travel to NAVAIR at 
Patuxent River. 

Can eliminate more positions at 
NADEP. 

I I 

Importance of location of NAESU I should be at NADEP ~~~h Does not matter where NAESU 
Headquarters. I Island. I Headquarters is located. 

NAESU moved to AS0 compound 
in June 1995, but has not had 

Decision to move to AS0 
Compound 

detachment and headquarters. 

Move to AS0 less costly than 
Lakehurst 

COBRA excursion reflects 
combination of NAESU possible without 

Change from BRAC 91 plan shows 
benefit in locating NAESU with 
AS0 and NATSF. 

No position 

headquarters move. 

R&A STAFF FINDINGS 

Naval Air Systems Command 
(NAVAIR) synergy more 
significant 

Community position is 
believable. 

Most travel can be handled by 
Naval Aviation Depot 
management. 

Opportunities for elimination of 
overhead appear to exist. No 
personnel eliminations projected. 

Decision to move to AS0 was a 
cost based decision. 

Does not matter where NAESU 
Headquarters is located. 

COBRA reflects more accurate 
personnel movement: 

NPV : $28.3 M 

1 -time costs $ 2.9 M 

ROI 1 year 

Recurring savings: $ 2.4 M 
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Naval Aviation Engineering Service Unit, Philadelphia, PA 

DOD RECOMMENDATION: Close the Naval Aviation F n o i n ~ ~ r i n n  C P ~ T ~ ~ P  TJ?~? Dh;l-clalnh;- w " , - ---a- "'r"**, 
PA, and consolidate necessary functions, personnel, and equipment with the Naval Aviation Depot, 
North Island, CA 

11 CRITERIA DoD Recommendation 11 
MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 

1 o f 1  

N/ A 

2.5 

2.5 

1999 ( 1  year) 

29.5 

0.4 
PERSONNEL ELIMINATED (MIL 1 CIV) 
YEKSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

6 140 
4 / 40 

0.0 % /  - 1.2% 

Very Minor 



ISSUES REVIEWED 
Naval Aviation Engineering Sewice Unit, Philadelphia, PA 

)I No bases closed 

Fosters NAVAIR9s Competency Based Organizational 
Initiative 

11 Move to San Diego too expensive and 95% will not 

1) More travel to NAVAIR at Patuxent River 

11 Synergy with AS0 

BRAC 91 moved NAESU to Lakehurst. Decision made to 
move to AS0 instead -- benefit in locating NAESU with AS0 
and NATSF. 

11 BRAC 95 examined move to Mechanicsburg 

11 Location of NAESU Headquarters is immaterial 

11 Potential to eliminate as many prriticns at ASC! as at NAEEP 1) North Island 

NAESU and AS0 opportunity to work together towards 
eliminating overhead 
Moves NAESU from fully loaded base to fully loaded base 

Navy just moved NAESU from south Philadelphia to North 
Philadelphia 

Higher costs to customers under DBOF at NADEP 

Team with NRCC, Philadelphia (now, FISC Norfolk, Philadelphia 
detachment with which will be collocated as of 7/95) 



ISSUES 
Naval Aviation Engineering Service Unit (NAESU), Philadelphia, PA 

11 ISSUE 1 DoD POSITION I COMMUNITY POSITION 1 R&A STAFF FINDINGS 

Potential loss of employees 

Synergy with Aviation Supply 
Ofice (ASO) 

More travel to NAVAIR) at 
Patuxent River. 

NAESU - AS0 joint efforts to 
eliminate overhead and gain 
efficiencies 

Greater synerg at Naval 
Aviation Depot (NADEP) 

Decision to move to AS0 
Compound 

' I ~ ~ p s r t ~ c e  cf lsc~tinn nf r\Tr4ESU 
Headquarters. 

combination of NAESU 
detachment and headquarters. 

Letter from Commanding Officer 
AS0 in 1994 

Not a problem. 

Naval Air Systems Command 
(NAVAIR) synergy more 
significant 

Employees can not afford to move 
to San Diego and 94% will not. 

Travel can be minimized. More travel to NAVAIR at 
Patuxent River. 

Move to AS0 less costly than Change from BRAC 91 plan shows 
benefit in locating NAESU with 
AS0 and NATSF. 

Can eliminate more positions at 
NADEP. 

' Snouici be at NADEP Worth ' Does not matter where NAESU 
Island. I Headquarters is located. 

NAESU moved to AS0 compound 
in June 1995, but has not had 
opportunity to eliminate overhead, 
etc. 

headquarters move. 

No position 

Community position is 
believable. 

Personnel eliminations at 
detachments possible without 

Most travel can be handled by 
Naval Aviation Depot 
management. 

Opportunities for elimination of 
overhead appear to exist. No 
personnel eliminations projected. 

Decision to move to AS0 was a 
cost based decision. 

Does not matter where NAESU 
Headquarters is located. 

COBRA reflects more accurate 
personnel movement: 

NPV : $28.3 M 

1 -time costs $ 2.9 M 

ROI 1 year 

Recurring savings: $ 2.4 M 



SCENARIO SUMMARY 
Naval Aviation Engineering Service Unit, Philadelphia, PA 

11 DoD RECOMMENDATION 11 
- - 

(SL~LG u o u  recommendation) 

One Time Costs ($M): 
Steady State Savings ($M): 
Return on Investment: - years (2001) 
Net Present Value ($M): 

PRO 1 CON 
-- 

Fosters NAVAIR's Competency Based 
Organizational Initiative 

Should generate savings as described 

Greater synergy with NAVAIR 

- 

Employees can not afford to move to San Diego 
and 95% may not 

BRAC 91 moved NAESU to Lakehurst. Decision 
to move to AS0 instead -- someone saw benefit in 
locating NAESU with AS0 and NATSF. 

BSAT evaluated move to Mechanicsburg -- 
benefit in colEocating N-AESU and ASO- 

Potential to eliminate as many positions at AS0 
as at NADEP North Island 

NAESU and AS0 opportunity to work together 
towards eliminating overhead 

Moves NAESU from fully loaded base to fully 
loaded base 



REASWNABLE~~~SS obi N UMBER OF BILLETS TO BE ELIMINATED 

1. COBRA reflects 10 military and 80 civilians assigned 

2. COBRA eliminates 6 military and 40 civilians; 4 officers and 40 civilians are realigned 

3. Entire organization end FY 94 : 73 military and 665 civilians (contractor technicians are 
additional) 

4. DBCRC COBRA involves elimination of 14 billets from detachments, but transfer of 58 
billets to San Diego 

5. Community says positions can be eliminated from detachments in San Diego, Norfolk, and 
$ack~ogvi!!e .,.;itho.;t befiefit of B m C  aeii"ij. 

6. NAESU organization consists of 20 technical and 60 administrative billets 



FOSTERS NAVAIR'S COMPETENCY BASED ORGANIZATIONAL 
INITIATIVE 

NAVAIR is organized into major areas of expertise and says NAESU must be at NADEP, 
North Island 

NAESU has been in Philadelphia for 30 years 



EMPLOYEES CAN NOT AFFORD MOVE TO SAN DIEGO 
95% SAY THEY WILL NOT 

1. Federal Salary cost of living adjustments approximate those in San Diego 

2. Housing cost near Shipyard and A S 0  is under $100 K 

3. Cost of housing near NADEP North Island over $250K 
4. Average GS - 10 





SYNERGY WITH AS0 

"AS0 agrees with the synergism obtained by co-locating NAESU with NATSF and A S 0  would pay 
substantial dividends to the Naval Air Systems Team. If approved, A S 0  will do everything 

needed to ensure a smooth transition of NAESU to the AS0  Compound. " 

- - Commanding Officer, Naval Aviation Supply Office writing relative to issue as to where 

NAESU could move from Philadelphia Naval Shipyard 





BSAT EXAMINED MOVING NAESU TO AS0  

1. A S 0  being considered for move 
2. Location of NAESU Headquarters is irrelevant 

3. NAESU successfully operated in Philadelphia and could continue 



POTENTIAL TO ELIMINATE AS MANY POSITIONS AT AS0 AS AT 
1 NADEP, NORTH ISLAND 

I Combining commands across systems commands awkward 

NAESU and A S 0  opportunity to work together 
I 

Moves NAESU from one fu!!y loaded base to another 



PLEASE PUT UP SLIDES H- 1 8 AND H- 19 

THE RECOMMENDED SCENARIO IS TO MOVE NAESU TO NAVAL AVIATION DEPOT, OR 
NADEP, NORTH ISLAND, WHERE IT WOULD BECOME PART OF THE NADEP 
ORGANIZATION. 

AS SHOWN ON THE SLIDE TO YOUR LEFT, THE BSAT COBRA REFLECTS AN EXPECTED 
SAVINGS WITH A NET PRESENT VALUE OF ABOUT $30 MILLION. IT SHOWS THE 
ELIMINATION OF HALF OF THE BILLETS FOR CIVILIANS 

THE FUNCTION OF NAESU HEADQUARTERS IS TO COORDINATE OVER 500 GOVERNMENT 
EMPLOYEES WHO PROVIDE TECHNICAL ASSISTANCE WHEN THERE ARE PROBLEMS 
BEYOND THE CAPABILITIES OF THE LOCAL MAINTENANCE PERSONNEL. 

THE NAESU COMMUNITY EXPRESSED CONCERNS RELATING TO A VARIETY OF SUBJECTS, 
SOME OF WHICH ARE AS FOLLOWS: 

-- -- 
I'Hb NAESU COMMUNITY ALSO STATED THAT ONLY ABOUT 5% OF ITS WORKFORCE 
WAS LIKELY TO MAKE THE MOVE TO SAN DIEGO. THE AVERAGE GRADE LEVEL OF 
NAESU IS ABOUT GS-10. 

NAESU JUST MOVED TO THE AS0 COMPOUND, HAS SIGNED MEMORANDA OF 
UNDERSTANDING WITH ASO, AND BELIEVES IT CAN ELIMINATE SIGNIFICANT AMOUNTS 
OF OVERHEAD. HOWEVER, CERTIFIED DATA SHOWED NO PROJECTED SAVINGS. 



R & A AGREED WITH THE COMMUNITY'S CONTENTION THAT NAESU COULD BE 
EQUALLY WELL LOCATED IN SAN DIEGO OR PHILADELPHIA. 

THE NAVY REPORTED IN ITS COBRA ANALYSIS THAT 58 NAESU CIVILIAN BILLETS 
WOULD BE TRANSFERED TO NADEP NORTH ISLAND, BUT THAT 14 POSITIONS WOULD 
nv VT T n f n ~ ~ r p F n  v n n x  ~ I T A  m f l ~ r q r *  r* ~ x - r n r n n -  A -- A ---. ---- ----- ---- - - -  - --- 

ub LLIIVIII Y n I LY I I\VIVL IY I I L ; ~  u r3 3 1 1 1 Y  UlCUU -A UE 1 A L H l V l J 2 l U  1 3. 1 HE L V l V M U N l  1 Y 

STATED THESE AND OTHER DETACHMENTS COULD HAVE BEEN DOWNSIZED WITHOUT 
REGARD TO THE MOVEMENT OF THE HEADQUARTERS ORGANIZATION. THE NAVY'S 
COBRA WAS NOT CONSISTENT WITH THAT SITUATION. STAFF RERAN THE COBRA 
USING PERSONNEL NUMBERS CONSISTENT WITH THE SCENARIO.. AS YOU CAN SEE, 
THE REVISED COBRA REFLECTS A SAVINGS OF $28.3 MILLION, SLIGHTLY LESS THAN 
THE BRAC REPORTED FIGURE. 

ARE THERE ANY QUESTIONS I MIGHT ENTERTAIN? 
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Naval Aviation Engineering Sewice Unit, Philadelphia, PA 

DOD RECOMMENDATION: Close the Naval Aviation Envine~rinu - w C ~ n r i r ~  TJzit, Pt.i!sd,-!;;,tliu, FAAl, ulli ::ullBvl;;ai~ ~ l ~ ~ c s s a r y  hcrions,  
personnel, and equipment with the Naval Aviation Depot, North Island, CA 

I I of DoD Scenario I 
CRITERIA DoD Recommendation 

MILITARY VALUE 

FORCE STRUCTURE 
ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL 1 CIV) 
PEKSON-NEL -MALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 
ENVIRONMENTAL 

DBCRC Revision 

1 o f 1  

N/ A 
2.5 
2.5 

1999 (1 year) 

29.5 
0.4 

6 / 4 0  
4 / 4 0  

0.0 % /  - 1.2% 

Verv Minor 

1 o f 1  

NIA 
2.9 
2.4 

1999 (1 year) 

28.3 
0.4 

W~C! 
4 / 54 

O.O%/ - 1.2% 
Verv Minor 



ISSUES REVIEWED 
Naval Aviation Engineering Sewice Unit, Philadelphia, PA 

Fosters NAVAIR's Competency Based Organizational 
Initiative 

Move to San Diego too expensive and 95% will not 

More travel to NAVAIR at Patuxent River 

Synergy with AS0 

BRAC 91 moved NAESU to Lakehurst. Decision made to 
move to AS0 instead -- benefit in locating NAESU with AS0 
and NATSF. 

BRAC 95 examined move to Mechanicsburg 

Location of NAESU Headquarters is immaterial 

Potential to eliminate as many positions at  AS0 as at NADEP 
North Island 

NAESU and AS0 opportunity to work together towards 
eliminating overhead 

Moves NAESU from fully loaded base to fully loaded base 

iiavy just moved NAESU horn south Philadelphia to North 
Philadelphia 

Higher costs to customers under DBOF at NADEP. 

Team with NRCC, Philadelphia (now, FISC Norfolk, Philadelphia 
detachment with which will be collocated as of 7/95) 



ISSUES 
Naval Aviation Engineering Sewice Unit (NAESU), Philadelphia, PA 

ISSIJE I 2 , ~  DPE!TICP! I v u  u i K&A STAFF FINDINGS 

I I 1 significant 

with Aviation Supply 
Office (ASO) 

I I I 

Synergy with Naval Air Systems 
Command (NAVAIR) is more 

Greater synergy at Naval 
Aviation Depot (NADEP) 

Potential loss of employees 

move to San Diego and 94% will I not. 

Letter from Commanding Officer 
AS0 in 1994 

Not a problem. 
believable. 

More travel to NAVAIR at 
Patuxent River. 

NAESU - joint to 
eliminate overhead and gain 
efficiencies 

Importance of location of I Should be at NADEP North Does not matter where NAESU Does not matter where NAESU 
NAESU Headquarters. Island. Headquarters is located. Headquarters is located. 

Employees can not afford to 

Travel can be minimized through 
use of VTCs. 

I I to eliminate overhead. etc. I pojected. - 

Community position is 

Can eliminate more positions at 
NADEP. 

More travel to NAVAIR at 
Patuxent River. 

Decision to move to AS0 was a 
cost based decision. 

Most travel can be handled by 
NADEP rnngmt and via VTC. 

NAESU will move to AS0 
compound in June or July 1995. 
Thus far, no opportunity to work 

Decision to move to AS0 due to 
benefit in locating NAESU with 
AS0 and NATSF. 

BKAC 9 1 moved NAESU to 
Lakehurst. Later decision to 
move to AS0 instead 

Opportunities for future 
elimination of overhead appear to 
exist. No personnel eliminations 

Move to AS0 less costly than 
Lakehurst 



SCENARIO SUMMARY 
Naval Aviation Engineering Service Unit, Philadelphia, PA 

DoD RECOMMENDATION 

(State DoD recommendation) 

One Time Costs (SM): 
Steady State Savings ($M): 
Return on Investment: - years (2001) 
Net Present Value ($M): 

PRO 

Fosters NAVAIR's Competency Based 
Organizational Initiative 

Should generate savings as described 

Greater synergy with NAVAIR 

CON 
. - - - - - - - - 

Employees can not afford to move to San Diego 
and 95% may not 

BRAC 91 moved NAESU to Lakehurst. Decision 
to move to AS0 instead -- someone saw benefit in 
locating NAESU with AS0 and NATSF. 

BSAT evaluated move to Mechanicsburg -- 
benefit in collocating NAESU and ASO. 

Potential to eliminate as many positions at AS0 
as at NADEP Nnrth Island 

NAESU and AS0 opportunity to work together 
towards eliminating overhead 

Moves NAESU from fully loaded base to fully 
loaded base 
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FOSTERS NAVAIR'S COMPETENCY BASED ORGANIZATIONAL 
INITIATIVE 

NAVAIR is organized into major areas of expertise and says NAESU must be at NADEP, 
North Island 



EMPLOYEES CAN NOT AFFORD MOVE TO SAN DIEGO 
95% SAY THEY WILL NOT 

1. Federal Salary cost of living adjustments approximate those in San Diego 

2. Housing cost near Shipyard and AS0  is under $100 K 

3. Cost of housing near NADEP North Island over $250K 
4, herage GS - 10 





SYNERGY WITH AS0 

"AS0 agrees with the synergism obtained by co-locating NAESU with NATSF and AS0  would pay 
substantial dividends to the Naval Air Systems Team. If approved, A S 0  will do everything 

needed to ensure a smooth transition of NAESU to the A S 0  Compound. " 

- - Commanding Officer, Naval Aviation Supply OEce writing relative to issue as to where 

NAESU could move from Philadelphia Naval Shipyard 



BRAC 91 MOVED NAESU TO LAKEHURST. 

DECISION MADE TO MOVE TO AS0 INSTEAD 

-- someone saw benefit in locating NAESU with AS0 and NATSF. 



BSAT EXAMINED MOVING NAESU TO AS0 

AS0  being considered for move 
Location of NAESU Headquarters is irrelevant 
NAESU successfully operated in Philadelphia and could continue 



POTENTIAL TO ELIMINATE AS MANY POSITIONS AT AS0  AS AT 
NADEP, NORTH ISLAND 

Combining commands across systems commands awkward 

NAESU and AS0 opportunity to work together 

Moves NAESU f"nm one fully lorded base to another 
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DEPARTMENT OF THE N A W  
NAVAL AVIATION SUPPLY OFFlC 

700 ROBBINS AVENUE 

PHILADELPHIA. PA 191 1 1-5098 IN RERY RERR 10 

11 JUL 1994 

From: Commanding Officer., Naval Aviation Supply Office 
To: Commander, Naval Air Systems Command (AIR-00) 

Subj: PROPOSED RELOCATION OF THE NAVAL AVIATION ENG NEEIUNG 
SERVICE UNIT (N4ESU) TO THE AVIATION SUPPLY OFFI(:E COMPOUND 

1. In the development of the subject proposal, AS0 was requested to pro1 ide data relative to 
the estimated cost and timefi.ame required to accommodate NAESU on thc AS0 Compound. 
This correspondence coniirnis the data previously provided on an informal basis. 

2. NAESU would be housed in Building 2A on the AS0 Compound placir g them in proximity 
to AS0 and the Naval Aviat~on Technical Services Facility. Building 2A is current]; 
administrative space and w o ~ ~ l d  need to be vacated to accommodate NAESU. The realignment of 
existing personnel and the space redesignlrenovation could be completed fc lr NAESU occupancy 
by May 1995. The estimated design and renovation cost to prepare the sp; ce for NAESU is 
estimated at $285K. Other costs associated with this move, i.e., hmiture, 4DP 
cabling transportation, have been calculated by NAESU. 

3. AS0 agrees with the syne:rgism obtained by co-locating NAESU with h ATSF and AS0 
would pay substantial dividends to the Naval Air Systems Team. If approv :d, AS0 will do 
everything needed to ensure a smooth transition of NAESU to the AS0 Cc mpound. 

Copy to: 
NAVAIR (04B) 
NAESU 



D E P A R T M E N T  O F  T H E  N A V Y  
C H I E F  O F  N A V A L  O P E R A T I O N S  

2 0 0 0  N A V Y  P E N T A G O N  
W A S H I N O T O N .  D C  2 0 3 5 0 - 2 0 0 0  

1!1 Jul 9 4  
From: Chief of Naval Operations 
To : Commander i.n Chief, U.S. Atlantic Fleet 

Commander, Naval Air Systems Command 

Subj: REQUEST AUTHORITY TO MOVE THE NAVAL AVIATION ENGINEERING 
SERVICE UNI'T (NAESU) TO THE AVIATION SUPPLY OFFICE (ASO) 
COMPOUND 

Ref : (a) Commanciing Officer, Naval Aviation En,gineering Service 
Unit lt,r 11000 Ser 00/090113 16 Jun 91 w/ends 

1. Reference (a) request to move NAESU to the AS0 Compound, 
Philadelphia is approved. 

2. By copy of this letter, request COMNAVFACENG'30M cancel BRACON 
project P-232s. Request CINCLANTFLT, as BRAC major claimant for 
Naval Station Philadelphia, advise of any BRAC 91 funding needed 
at this time to implement the move. 

By direction 

Copy to: 
COMNAVFACENGCOM 
NORTHNAVFACENGCOM 
AS0 PHILACELPHIA 
COMNAVBASE PHILADELPHIA 
NAVSTA PHILADELPHIA 
NAESU PHILADELPHIA 
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Naval Aviation Engi~leering Service Unit, Philadelpllia, PA 

DOI) RECO~I~IENDL~TION:  Close the Naval Aviation Engineering Service Unit, Philadelphia, 
1'A. and  cnnqnlirlntr ticrrw3ry f i ~ ~ ~ r f i n t , ~ ,  nprcnt>t ,~ l ,  q n r l  o ~ I I I ; I ~ ~ ~ F . ~ !  I I I ! ! ! ~  ?!L1..~2! !-..~j~!j~:: p2--* 1 1 - - - - -  yw->  

North Island, CA 

A 

CItIrI.EItIA 
L 

MIL,I?'ARY VALUE 

FORCI', STRUC'TURl3 

ONE-TIM E COSTS ($ M) 

ANNUAIJ SAVINGS ($ M) 

I<EI'URN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OI'ERIZ'I'ING I3UDGET ($ M) 
PERSONNEL ELIblINATED (MIL, / CIV) 
PERSONNEI, REAI~TGNED (MI[. / CIV) 

IZCONORIIC IbIPAC?' (BRAC 95 / CUM) - 
ENVII<ONMEN?'AI~ 

1)oD Reeomnicndation 

l o f l  

N/A 

- -- 2.5 

-- 2.5 

-- 1999 (1 year) 

- 29.5 

0.4 

6 / 4 0  

0.0 % / - 1.2% 
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April 13, 1995 

CDR J. D. Van Sickle, USN 
Commander, Naval Aviation Engineering Service Unit 
Philadelphia Naval Base 
Building 76-4 
Philadelphia, PA 191 12-50813 

Dear CDR Van Sickle: 

I want to thank you for all of your assistance during my recent visit to Philadelphia. The 
briefings and discussions with you, your staff and the community official: provided us with a 
great deal of valuable informi2tion about the operations at NAESU's curre ~t location in the 
Philadelphia Navy Yard and *the impending move to the North Philzdelph a compound. This 
information will be very helpful to the Commission as we carry out our review of the 
recommendations of the Secretary of Defense in the months ahead. 

Please extend my appreciation to the members of your staff for tht ir assistance. The 
overview briefing you conducted, with assistance from Ms. Jean Aldridgc , was most informative. 
I would also like to thank you for traveling to the Aviation Supply Office compound to meet with 
me and Commission staff. 

Sincerely, 

A1 Cornella 
Commissioner 



May 3, 1 995 

CAPT Richard Macon, US N 
Commanding Officer, Navi-il Aviation Depot, North Island 
Naval Air Station, Building 94 
San Diego, CA 921 35-5 1 12 

Dear CAPT Macon: 

I want to thank you :for all of your assistance during my recent visit to San Diego. The 
briefings and discussions wi.th you and your staff provided us with a gre; ~t deal of valuable 
information about the operations at NADEP North Island. This informal ion will be very helpful 
to the Commission as we carry out our review of the recommendations of the Secretary of 
Defense in the months ahead. 

Please extend my appreciation to the members of your staff for th:ir assistance. Their 
presentations, as well as the remarks by CAPTs Griggs and Reily were vc:ry thorough. The tour 
of NADEP was fascinating imd a true learning experience. Please also e: ctend my thanks to 
Chief Spurlock for his assistimce in coordinating the visit. 

Sincerely, 

David S. Epstein 
Commission Staff Member 
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DRAFT 

How much synergy is there between NAESU and ASO? NAVAIR? NA I'SF? 
Do NAESU employees generally work with equipment or simply the dr twings? 
With advances in teleconferencing and digital imaging, does it matter wnere NAESU is 
located? 
How much of the personnel reductions in the proposal could be accomplished through closer 
overhead sharing with NATSF m d  ASO? 
How much travel and synergy is there between NAESU and NADEP Nc ~rth Island. How 
much additional travel will there be between NAVAIR and NAESU if lc )cated at North 
Island, CA? 
Cumulative Economic Impact dating back to BRAC 1988 includes clos lre of Philadelphia 
Naval Shipyard, Philadelphia Naval Hospital, Naval Station Philadelph a. tenants at DPSC, 
and now potentially most O F  DISC, NATSF, and NAESU. 
San Diego may have envircrnrnental restrictions, not mentioned in the h avy 
recommendations. 
During BRAC 93, NATSF proposed that NATSF become the consolid:.ted center for DoD 
aircraft drawings. What happened to that proposal? If it/s still active, ~vhat is the status? If it 
was killed, why? Is the sane  discussion relevant to NAESU's mission" 
In the COBRA, why is no move made until 199S? 
Why does moving NAESLJ to NADEP North Island make possible red d o n  in billets which 
can not be achieved in Phi',adelphia (and where are the savings?)? 

David EpsteinNa vy/08/09/95 10:23 AM 

Interview notes 3/13/95 with Gerald Schiefer: 

NAESU and NATSF were moved out of Washington about ten years ago to blunt criticism 
that the Systems Commands were getting too big. NAESU oversees cont~ actor (1200 WY) and 
civil service (500 +I-) personxlel in about 42 activities around the country vyho sort of act like a 
MOTU (Mobile Technical Unit). 

The BSEC considered moving NAESU and NATSF to Pax, but decicled Pax was growing 
too large and too much MILCON would be required. 

Consideration was given to moving the two activities to Pt. Mugu or China Lake or 
Warminster. 

A major reason for the move is to utilize excess capacity at NADEP North Island. 

There is some benefit from eliminating overlap of the NAESU group at North Island. 

The NATSF purple issue 

4 

DRAFT 



DRAFT 

NAESU argument is keyed to eliminating command structure and consumi~ig excess capacity at 
NADEP. blovicg also potentially reduces the costs to DLA to move its printing services LO the 
A S 0  compound (what move? anyway DISC may be moving out! ! BSEC evaluated NAESU 
with 75%, 40% and 0% then ch.ose 40% -- what a crock! ! see Tab 4 1 111 0 '95 paragraph 5c. 
NAESU provides technical rep:resentatives to Aviation activities. Locating it NADEP North 
Island permits consolidation that eliminates command structure and consun les excess capacity at 
the NADEP. Moving activities from A S 0  also potentially reduces the cost to DLA to move its 
printing services to A S 0  compound. Given the greater steady-state saving:: and 20-year net 
present value, the BSEC appro.ved the analysis with the assumption that rel~abilitating spaces at 
NADEP North Island would cost 40% of new construction costs 

Is there space at Patuxent River or at St. Inigoes? 

5 

DRAFT 
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DRAFT 

How much synergy is there between NATSF and NADEP North Islanc ? and ASO? 
Do NATSF employees generally work with equipment or sinlply the c rawings? 
With advances in teleconfxencing and digital imaging, does it matter ~vhere NATSF is 
located? 
How much of the personnel reductions in the proposal could be accomplished through closer 
overhead sharing with NP.ESU and ASO? 
How much additional travel will there be between NAVAIR and NATSF if NATSF moves to 
NADEP North Island, CP,? 
Cumulative Economic Impact dating back to BRAC 1988 includes clc sure of Philadelphia 
Naval Shipyard, Philadelphia Naval Hospital, Naval Station Philadelphia, tenants at DPSC, 
and now potentially most of DISC, NATSF, and NAESU. 
San Diego may have environmental restrictions, not mentioned in the Navy 
recomn~endations. 
During BRAC 93, NATSF proposed to SECNAV or SECDEF that N.lTSF become the 
consolidated center for DoD aircraft drawings. What happened to that proposal? If itls still 
active, what is the status:' If it was killed, why? 
In the COBRA, why is no move made until 1998? 
Why does moving NATSF to NADEP North Island make possible re1 iuctinn in billets which 
can not be achieved in Philadelphia? 
BSEC says that much of the work done by NATSF in preparing Navl.1 aviation technical 
manuals and directives ir; performed in conjunction with the NADEP ;. Consolidation at 
NADEP NI results in billet eliminations and consumes excess capaci .y at NADEP. 
NATSF work is performed in conjunction with the NADEPs. Consolidation at NADEP NI 
results in billet eliminations and consumes excess capacity at NADE '. The BSEC 
recognized that its decision not to close AS0 meant NATSF could stay in place, but that 
would not produce steady-state savings or eliminate excess. The BS 3C approved the 
analysis on line 2 (moving to North Island) -- Tab 4 1 1 /10/95 paragi aph 5 .c 

4 
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DRAFT 

08/09/95 9:57 AM notes 311 3135 with Gerald Schiefer: 

NAESU and NATSF werr: moved out of Washington about ten years ego to blunt criticism 
that the Systems Commands were getting too big. NAESU oversees contrc ctor (1200 WY) and 
civil service (500 +I-) personnel in about 42 activities around the country vrho sort of act like a 
MOTU (Mobile Technical Un,t). 

The BSEC considered moving NAESU and NATSF to Pax, but decide d Pax was growing 
too large and too much MILCON would be required. 

Consideration was given to moving the two activities to Pt. Mugu or ( hina Lake or 
Warminster. 

A major reason for the move is to utilize excess capacity at NADEP North Island. 

There is some benefit frorn eliminating overlap of the NAESU group ~t North Island. 

The NATSF purple issue was not brought up at the joint committee l e  [el. 

'Is there extra space at Pax or St. Indigoes? 

5 

DRAFT 
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6 June 1995 

From: David Epstein 
To: BSAT 

Via: (1) Alex 'Yellin 

Subj : Naval Aviation Engineering Service Unit (NAESU) and 7 Java1 Aviation Test Services 
Facility (NATSF) 

1. As discussed with Mr. Schiefer of your staff, it is requested that !?ou check the accuracy of 
one item in the certified data for NATSF: Is there a requirement for a one Megabyte T-1 line for 
JEDMICS between NATSF and ASO? It is our understanding that such a line currently exists and is 
required. The hookup cost were included, but it appears the annual recu ring cost of that line is not 
included in the COBRA scenario, COBRA response, or the COBRA. If this is correct, please run a 
revised COBRA. If there is a similar situation at NAESU for the recurr ng cost of a 
communications line at NAIESU, please identify the cost and correct the COBRA if appropriate. 

2. Please briefly discuss your perception of the importance for and ~rocedures for overcoming 
the pending geographical separation of NATSF on the one hand and bot 1 Aviation Supply Office 
and Defense Printing Servic:e's Print-on-Demand project on the other. 

3. As discussed with Mr. Schiefer of your staff, both NAESU and 1 TADEP North Island are 
under the impression that 513 NAESU employees were to be moved to S, m Diego. NAESU 
employees and senior management stated that the opportunity to elimini .te positions at the San Diego 
detachment is totally unrelated to the contemplated move and that a sim lar billet elimination can be 
accomplished in San Diego, Norfolk, and Jacksonville without regard tc the proposed BRAC action. 
Please comment and modif.? the COBRA, if appropriate. 

4. Please explain on a general level how NADEP North Island can provide services to NATSF 
any more efficiently or less expensively than can ASO. Is the possible I ack of a cost savings 
compensated for by the benefit of the envisioned NAVAIR Competenc! Aligned system? 



(CAPT Bob MULLER - x -CO NAESU - 0456) 
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From: David Epstein 
To: BSAT 

Via: (1) Alex Yellin 

Subj: Naval Aviation Engineering Service Unit (NAESU) and Vaval Aviation Test Services 
Facility (NATSF) 

1. As discussed with Mr. Schiefer of your staff, it is requested that y ~u check the accuracy of 
one item in the certified data for NATSF: Is there a requirement for a c me Megabyte T- 1 line for 
JEDMICS between NATSF and ASO? It is our understanding that such ; L line currently exists i d  is 
required. The hookup cost were included, but it appears the annual recun ing cost of that line is not 
included in the COBRA scenario, COBRA response, or the COBRA. If t lis is correct, please run a 
revised COBRA. If there is a similar situation at NAESU for the recurrir ~g cost of a 
communications line at NAESU, please identify the cost and correct the (:OBRA if appropriate. 

2. Please briefly discuss your perception of the importance for and PI ocedures for overcoming 
the pending geographical sepiuation of NATSF on the one hand and both Aviation Supply Office 
and Defense Printing Serviceqs Print-on-Demand project on the other. 

3. As discussed with Mr. Schiefer of your staff, both NAESU and Nk LDEP North Island are 
under the impression that 58 NAESU employees were to be moved to San Diego. NAESU 
employees and senior management stated that the opportunity to eliminate positions at the San Diego 
detachment is totally unrelated to the contemplated mo-.e and that a similar billet elimination can be 
accomplished in San Diego, Norfolk, and Jacksonville without regard to tk e proposed BRAC action. 
Please comment and modify the COBRA, if appropriate. 

4. Please explain on a general level how NADEP North Island can provide services to NATSF 
any more efficiently or less expensively than can ASO. Is the possible lac.: of a cost savings 
compensated for by the benefit of the envisioned NAVAIR Competency Aligned system? 



(CAPT Bob MULLER - x -CO NAESU - 0456) 
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Interview with Gerald Schiefer (Alternate on Joint Cross Service Group): 

NAESU and NATSF were moved out of Washington about ten years ago to blunt criticism 
that the Systems Con~mands were getting too big. NAESU oversee:: contractor (1200 WY) 
and civil service (500 +!-) personnel in about 42 activities around th : country who sort of act 
like a MOTU (Mobile Technical Unit). 
The BSEC considered moving NAESU and NATSF to Par;, but deci -fed Pax was growing too 
large and too much MILCON would be required. 
Consideration was given to moving the two activities to Pt. Mugu or China Lake or 
Warminster. 
A major reason for the move is to utilize excess capacity at NADEP I Jorth Island. 
There is some benefit from eliminating overlap of the NAESU grour at North Island. 

THOUGHTS OF DAVID EPSTEIN 

NAESU argument is keyed to eliminating command structure and con! uming excess capacity 
at Naval Aviation Depot, North Island. This would lower the average overhead cost of the 
NADEP. 
BSEC evaluated NAESU with 75%, 40% and 0% then chose 40% !! .;ee Tab 41 1/10!'95 
paragraph 5c. 
NAESU provides technical representatives to Aviation activities. 
According to the BSAT, locating at NADEP North Island permits consc lidation that 
eliminates command structure and consumes excess capacity at the NAlIEP. 
Moving activities from AS0 also potentially reduces the cost to DLA to move its printing 
services to AS0 compound. I have not been able to ascertain what this ~efers to. 
Given the greater steady-stare savings and 20-year net *resent value, the BSEC approved the 
analysis with the assumptior1 that rehabilitating spaces at NADEP North Island would cost 
40% of new construction costs. The COBRA standard is 75%. 



12 May 1995 

From: David Epstei~i 
To: BSAT 

Via: (1) Alex Yellin 

Subj: Navy Technic.al Facilities -- Naval Aviation Technical Services Facility, and 
Naval Aviation Engineering Services Unit, Philadelphia, PA 

1. Enclosed is a letter fr~sm Commanding Officer, NADEP North Is1 md to Commanding 
Officer, NAS North Island in which NADEP is requesting additional off ces or space 
convertible into offices to accommodate NATSF and NAESU. The DOT J Analyses and 
Recommendations (Volume :[V) pages X-39 and X-41 justifications for tl e NATSF and NAESU 
moves includes the statemen1 that these moves use "available capacity at VADEP North Island . . 
. ." Furthermore, BRAC staff was told that NATSF and NAESU were lold by a senior Navy 
official that they probably would not be located at NADEP North Island, ~ u t  rather elsewhere in 
the San Diego area. It would appear that the Navy recommendation was ~lawed and should be 
rejected. Please comment. 

2. Assume for now that i.he Navy's response to Question #1 is satisf ictory. Please answer 
the questions which follow. 

3. For billets planned for elimination, please explain how current NA DEP employees will 
be able to do the work of NATSF and NAESU without additional cost. 

4. Prepare a COBRA fo:: the scenario NATSF and NAESU are merg sd into ASO. 

5. According to senior NAESU personnel, some of the 14 billets whi :h Navy s i d  could be 
eliminated from the regional offices can be, but this is unrelated to BRAC They said the three 
Deputy OICs in the San Diego area (and three Deputy OICs in Florida an 1 three Deputy OICs in 
Norfolk) can be eliminated. However, NAESU Headquarters personnel a e  prograrn nianagers, 
not technical experts found in regional offices and the two groups are not interchangeable. My 
understanding of my conversation with Commanding Officer NAESU is tl iat he agrees with this 
position and any certification which took place was over its vehement obj ~ction. Please 
comment and change the COElRA if appropriate. 

6 .  According to NATSF, AS0 is by far the largest customer of NAT5 F services. Both 
benefit from their proximity. Private sector firms often consider their technical drawing facilities 
to be an integral part of the logistics program and either collocate them or nake them a single 
organization. Please cornmen':. 

; \tq -9 i5'%9 J i 



Crucial issues and question:; which should be discussed: 

1. Synergy A S 0  and NA4VAIR vs NADEPs. 

2. Number of people who will move and cost of housing 

3. I'm concerned about various aspects of the cost analysis: 
Synergy with NADEP? 
Trade-off in costs (Base Operating Support (BOS) and Real Property Maintenance (RPMA) 
Philadelphia vs. San Diego 
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LAB General 
1. Their solution leave about 12 - 18 % excess capacity. 
2. Is AEGIS Moorestown a GOCO? 
3. Is there an opportunity to combing FTSC, NISE, etc 
4. Why are they solving problem by slashing funding from HQ etc. -- . are they just going to go 

and contract out this work if the labs can't handle it!! 
5. Military values are questionable (e.g., as much credit for minimal inadequacies as they do for 

replacement value of fixed SF&E of over $1 00 M 
6. Site has revenue producing resources is worth almost as much as $1 )OM in investment, etc., 

but revenue might be $1 OK per year 
7.  Value of quality of life is highly questionable 
8. Why not close Philly -- lower than Annapolils & Louisville 
9. Why not close Sullivan -- lower than Louisville & Annapolis 
10. Why not close Bayview -- lower than Louisville & Annapolis 
1 1. Why not close Yorktown -- or is this already being done under BRA S (lower than Louisville 

& Annapolis 
12. Where is NUWC HQ -- why not move it to Newport 
13. What is done at LOGCEN - very low score; why not closed 
14. EOD Technical Center -.- very low score; why not closed Technical ('enters 
15. Data Call at MM-0083-F'2 (18 Mar 93) 
16. Loss impact and bottom line would say close Bayview and Yorktowr and HQ 
17. Is excess space at Carderock truly excess or is it pending arrival of people already scheduled 

to move from Carderock'? 
18. Where is NSWC HQ? Can they move to excess space at Carderock? 
19. Tab 20 9/6/94 key because of decisin that weaponssystems were mo ;t important then 

combat system integration, c-cubed I, etc., and intell 
20. 

1. Does BSAT use cost to train new employees? 
2. Quality of life issues - 
3. What is increased cost of Base Operating Support if JSC moves onto lase? 
4. Why attempt to treat NSWC as a base -- it should be a tenant!! 
5. BSAT said Navy R&D has to fall sharply. What action has the Navy t 2ken to kill program 

offices in Crystal City? If nothing, what is the plan? 
6. Since stated purpose of labs closing is to ensure that hardware systems commands have 

nowhere to spend money, will they then just turn to contractors? 
7. Training Air Station deliberations decided that maintenance would onl: count about 4% of 

military value since most rnaintenance was contractor operatdd. Same logical argument 
carries over to military va.'ue pportion for quality of life at technical centers 

8. BSEC for Technical Centers decided that Readiness was twice as imp0 tant as facilities!! 
9. Important decision at Sep ti BSEC deliberations made weapons most in  porta ant 
10. BSEC decided Q of Life consistenta acri:;ss various categories, includiilg Tech Centers at 

Sep 6 meeting 



1 1. Oct 4 meeting documents Sep 22 meeting between Dalton and Deu tch, in which fonner 
acknowledgeds excess zapacity sit11 existed in a variety of areas 

12. Rounding described on Oct 27, 1994 BSEC is shaKY 
13. Annapolis was compsared with by BSEC Port Hueneme. Louisville Carderock; Philadelphia 

was compared with Bayview, Yorktown, Sullivan, and NSWC HQ (Sep 27) 
14. BSEC tole BSAT to hgive credit to activities who rely on a host activity for ohousing. 

Tenants shold cget credit for the host's quarters -- I think should ha\ e also examined Naval 
Academy in casre of Ar~napolis 

15. Aug 25 BSEC -- Q of L of 21% was viewed as overvalued for TASs beacuase large majority 
of popn of Training Air Stations is transient and unmarried -- logic t I labs 

16. Also, TAS MV was very light on maintenanc because Contractor pe rforrned -- logic applies 
to labs re Q of L (Sep 6 BSEC) 

17. BSEC Sep 6 assigned readineess is 40%, facilities 20%; mobilizatio~l 10%; cost 30% 
18. Weapon systems are most important; combat systems integration; C- cubed-I; and 

development and development support 
19. Q of L to be consistent a.cross various categories 
20. Sep 27 -- add1 remarks about mission 
21. Sep 27 -- fOinding synergy should be limited sto situations whre the i~ctivities actually 

perform work in conjunction with the other activities. 
22. Oct 4 BSEC --- Corona's score reduced; too much work such as calit ration and test analysis 

is only incidental and shyould not be scored 
23. Proximity to DC, Norfolk, etc. not scored unless important 
24. BSEC noted New London's MV was higher than it would be if prevo8ius closures had been 

implemented. Annapolis's would be higher if previous closures had been implemented 
25. Oct 12 BSEC Delib #28 -- Mr. Schiegfer advised BSEC that DON mL st rank the Technical 

Center activities (Labs , T&E, and Depot Maint) in one of three band: bansed on overall 
military value. BSEC reviewed the cumulative military weights of th: Tech Cneter acitivies , 
found breaks at 25 and 35 points and put into 3 bands 

26. Nov 1 -- treatment of T&E facilities -- check if necessary 
27. 1211 2/95 BSEC Tab 38 Comments on Corona 
28. 124 5/95 BSEC Deliberalins on Lakehurst paragraph 6 
29. 12/15/95 NSWC Crane 
30. 12/15 WESTDIV NAVFAC paragraphp 10 
3 1. Tab 40 1211 9194 More on Lakehurst at paragraph # 14 
32. para #14 ;Same source as above; Lakehurst and DRMO costs 
33. Same as above paragraph 20; NATSF and NAESU; doesn't say much: mostly work still in 

process 
34. Tab 40 para 25; kissed off' Security Group to LA because Air Force dic ln't respond to data 

call; so they just moved them to NRL 
35. Tab 41 -- 1110195 ONR move to WNY or Nebraska Avenue or White 3ak 
36. Tab 41 1/10/95 para 6 -- be careful about which COBRA scenario is btbing used; BSAC 

disagreed with NAVAIR over 14 billets 
37. Tab 42 -- are they moving things into NAWC Orlando -- is this differe ~t that NTC? 

STARTING HERE ARE COR4MENTS FROM BSAT DELIBERATIONIS 



NATSF BSAT deliberations of 1 111 7/94 suggest NATSF closurc: resulted from uncertainty 
about ASO's future par 19.u 

NAESU BSAT deliberations points out that NAESU has no techl~ical workyears so why 
categorized as technical facility 19 w also 1 111 7/94 so how does mr rging w/ NADEOP make 
sense? 

1 111 8/94 -- good list of CCIBRA scenarios 

11/22/94 paragraph 4 -- if goal is to outsource to maximum extent pract cagble, why punish 
activities for contracting out?? 

1 1/22/94 para 5 DON should minimize the number of labs and sites cc nsistent with the 
operational draw down -- Science and technology and the ability to prot 3type mucst be an 
integral part of life cycl support; organic depot and production funcions leed not be integrated 
into technical centers (but didn't extra ponts get awarded for that??; DO \J should retain access to 
irreplaceable range and test faciliteis; DON should use existing facilitei: sas much as possiblee 
to avoid new investment Ms. Slatkin (ASN RD&A) 

1 1/22/94 para 13f SPAWA.RS to be considered for moving by BSEC, ALTHOUGH NOT 
IDENTIFIED BY THE MODEL. (what does this mean?) , the BSEC d1:cided to consider 
moving the Space and Naval Waare Systems Command from NDW to NIXOSC San Diego. 
NCCOSC is a headquarderts command elernnet for SPAWAR that supenises technical work at 
vaious fielsd locations. Consolidation of SPAWAR with NCCOSC woul1 acieve effieciency of 
command structuere, abosrb excesss technical capacity (HOW?), and be consistent with guidance 
from the Assistant Secretary of the the Navy (RD&T) (HOW -- SHE WA S TALKING 
JOINTNESS -- SEE HER COMMENTS) to consolidate C41 activities whzre practicable. 
SPAWAR's movement would also ensure there is sufficient space at NDT J for NAVSEA and 
HRO. 

11/23 Enclosure (2) shows intention to ignore new hire costs 

11/29/94 NAVMASSO and NISE West discussed in paragaphs 4-6 (NI5 E WEST accepted) 
and NISE East para 9 

Warminster see 1 1/30/95 

SPAWAR see 1 1130195 (accepted) 

MV Scoring in 1 1130195 

12/1/95 SPAWAER and MONlvIOUTH para 6 or HANSCOMB 



NAVMASSO and NISE N'xfolk 12/6/95 enclosures (4) and (5) 

NAESU and NATSF 12/7/94 enclosures (3) and (4) : Navy accepted ( onsolidation at PAX 
River -- note proposed eliminating 32 NAESU positions -- how did the get to 46!! 

NATSF billet elimination crept form 44 to 52 without explanation 

CONTINUE ON 12/8/94 
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Via: (1) Alex 'Yellin 

Subj: Navy Technical Facil!ities -- Naval In-Service Engineering (NISE, East, Portsmouth, VA 
and Naval Management Systems Support office, Chesapeake, VA 

1. Officials of Space and Naval Warfare Systems Command told I 1s that they preferred to 
have NISE East, Portsmouth, VA Detachment and NAVMA3SO collocated in the 
Tidewater area. DOIZS the BSAT agree that collocation may make sense? If so, please 
perform a COBRA relocating both to Norfolk Naval Shipyard, a second COBRA 
relocating NAVMASSO to St. Julien's Creek (where NISE Esst already is), a third 
COBRA relocating both to Naval Station Norfolk, and at B5 AT'S option, a fourth 
COBRA relocating both to a site of BSAT's choosing. 

From: David Epstein 
To: BSAT 

Via: (1) Alex Yellin 



Subj: Navy Technical Facilities -- Naval In-Service Engineering (NISE I East, Portsmouth, VA 
and Naval Managem'ent Systems Support office, Chesapeake, VA 

1. Officials of Space and Naval Warfare Systems Command told 1 is that they preferred to 
have NISE East, Portsmouth, VA Detachment and NAVMASSO collocated in the 
Tidewater area. Does the BSAT agree that collocation is pl-eferable to the current 
recommendations? 

2. If so, please perform i3 COBRA for each of the following: 
relocate both to Norfolk Naval Shipyard; 
relocate NAVMASSO to St. Julien's Creek (where NISE East ~letachment Portsmouth 
already is); 
relocate both to Naval Station Norfolk; 
at BSAT's option, a COBRA relocating both to a site of BSAT's choosing. 

27 April 1995 

From: David Epstein 
To: BSAT 



Subj: Navy Technical Facilities -- Naval In-Service Engineering (NISE) West and NRaD 
merger at San Diego 

1. During the staff visit to NRAD, we were shown buildings in whi :h the 115 people being 
transferred from NISE West could relocate. Most of these builc ings were temporary in 
nature, although some appeared to be 40-50 years old. Staff is concerned that RPMA 
costs may increase d.rarnatically and that MILCON requests are ikely to follow shortly. 
Please comment. 

NATSF 
Support received from AS0 and others personnel; security, BOS, util: ty (only pay for ADP 
to DISA) No pay contracting NRCC don't pay 
Is 100 MB line currently in place? is it necessary? YES 
Is line for JEDMICS? YES -- modem low volume to other location 
Additional cost for supporTt of NATSF at NADEP 
Close up costs at NATSF 
Construct computer room raised floor 
Average salary 

NAESU 
When directed to move to .AS0 
Support received from AS0 or others 
Attempts made to change number of billets 
Average salary 

12 May 1995 

From: David Epstein 
To: BSAT 

Via: (1) Alex Yellin 

Subj: Navy Technical Facilities -- Naval Surface Warfare Center Ci rderock, 
Detachment Annapolis (.hereafter, NSWC Annapolis) 

12 May 1995 
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NAVAL AVIATION ENGINEERING SERVICE UNIT, PHILADELPHI A, PA 

Host: Moving (outside of BRAC process) from PI iladelphia Navy Yard 
to Aviation Supply Office compound in non h Philadelphia where 
NAESU will be a tenant 

Facility Description: Office buildings (former warehouses) in an industrial setting. 
Other AS0 tenants include Naval Aviation l'echnical Services 
Facility, Defense Industrial Supply Center ar .d Defense Printing 
;Service. 

Location: Northeast Philadelphia 

Key Facilities: None 

Manpower: 
40 civilian personnel and 4 military are due to relocate to Naval Aviatic n Depot, North 
Island, San Diego, California 
40 civilian personnel and 6 military will become excess. 
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LAB General 
1. Their solution leave about 12 - 18 % excess capacity. 
2. Is AEGIS Moorestown a GOCO? 
3. Is there an opportunity to combing FTSC, NISE, etc 
4. Why are they solving problem by slashing funding from HQ etc. --- ale they just going to go 

and contract out this work if the labs can't handle it! ! 
5. Military values are questionable (e.g., as much credit for minimal inad1:quacies as they do for 

replacement value of fixecl SF&E of over $100 M 
6. Site has revenue producing resources is worth almost as much as $100 vl in investment, etc., 

but revenue might be $101: per year 
7. Value of quality of life is highly questionable 
8. Why not close Philly -- lower than Annapolils & Louisville 
9. Why not close Sullivan -- lower than Louisville & Annapolis 
10. Why not close Bayview -- lower than Louisville & Annapolis 
1 1. Why not close Yorktown -- or is this already being done under BRAC I lower than Louisville 

& Annapolis 
12. Where is NUWC HQ -- why not move it to Newport 
13. What is done at LOGCEN - very low score; why not closed 
14. EOD Technical Center -- kery low score; why not closed Technical Ceiiters 
15. Data Call at MM-0083-F2 (1 8 Mar 93) 
16. Loss impact and bottom line would say close Bayview and Yorktown and HQ 
17. Is excess space at Carderock truly excess or is it pending arrival of peol de already scheduled 

to move from Carderock? 
18. Where is NSWC HQ? Carl they move to excess space at Carderock? 
19. Tab 20 9/6/94 key because of decisin that weaponssystems were most important then 

combat system integration, c-cubed I, etc., and intell 
20. 

1. Does BSAT use cost to train new employees? 
2. Quality of life issues 
3. What is increased cost of EIase Operating Support if JSC moves onto bi .se? 
4. Why attempt to treat NSWC as a base -- it should be a tenant!! 
5. BSAT said Navy R&D has to fall sharply. What action has the Navy ta Len to kill program 

offices in Crystal City? If nothing, what is the plan? 
6. Since stated purpose of labs closing is to ensure that hardware systems commands have 

nowhere to spend money, will they then just turn to contractors? 
7. Training Air Station deliberations decided that maintenance would only count about 4% of 

military value since most maintenance was contractor operatdd. Same 14 )gical argument 
carries over to military value pportion for quality of life at technical cer ters 

8. BSEC for Technical Center:; decided that Readiness was twice as impon ant as facilities! ! 
9. Important decision at Sep 6 BSEC deliberations made weapons most im ~ortant 
10. BSEC decided Q o ?Life coilsistenta acrosss va. '. :s categories, includin; Tech Centers at 

Sep 6 meeting 



1 1. Oct 4 meeting documents Sep 22 meeting between Dalton and Deutch, in which former 
acknowledgeds excess capacity sit11 existed in a variety of areas 

12. Rounding described on 0c:t 27, 1994 BSEC is shaKY 
13. Annapolis was compsared with by BSEC Port Hueneme, Louisville, C rrderock; Philadelphia 

was compared with Bayview, Yorktown, Sullivan, and NSWC HQ (Se3 27) 
14. BSEC tole BSAT to hgive credit to activities who rely on a host activity for ohousing. 

Tenants shold cget credit for the host's quarters -- I think should have : Iso examined Naval 
Academy in casre of Annapolis 

15. Aug 25 BSEC -- Q of L oj'21% was viewed as overvalued for TASs bt acuase large majority 
of popn of Training Air Stations is transient and unmarried -- logic to 1 ibs 

16. Also, TAS MV was very light on maintenanc because Contractor perf( )rmed -- logic applies 
to labs re Q of L (Sep 6 BSEC) 

17. BSEC Sep 6 assigned readineess is 40%, facilities 20%; mobilization 10%; cost 30% 
18. Weapon systems are most important; combat systems integration; C-CL bed-I; and 

development and developrnent support 
19. Q of L to be consistent across various categories 
20. Sep 27 -- add1 remarks about mission 
21. Sep 27 -- Binding synergj should be limited sto situations whre the ac ivities actually 

perform work in conjunctim with the other activities. 
22. Oct 4 BSEC --- Corona's score reduced; too much work such as calibn tion and test analysis 

is only incidental and shycluld not be scored 
23. Proximity to DC, Norfolk, etc. not scored unless important 
24. BSEC noted New London's MV was higher than it would be if prevo8 us closures had been 

implemented. Annapolis's would be higher if previous closures had b :en implemented 
25. Oct 12 BSEC Delib #28 -- Mr. Schiegfer advised BSEC that DON mus rank the Technical 

Center activities (Labs , TtBE, and Depot Maint) in one of three bands ~ansed on overall 
military value. BSEC reviewed the cumulative military weights of the Tech Cneter acitivies , 
found breaks at 25 and 35 points and put into 3 bands 

26. Nov 1 -- treatment of T&E facilities -- check if necessary 
27. 12/12/95 BSEC Tab 38 Cclmments on Corona 
28. 12/15/95 BSEC Deliberatins on Lakehurst paragraph 6 
29. 1211 5/95 NSWC Crane 
30. 1211 5 WESTDIV NAVFAC paragraphp 10 
3 1. Tab 40 1211 9/94 More on Lakehurst at paragraph # 14 
32. para #14 ;Same source as above; Lakehurst and DRMO costs 
33. Same as above paragraph :!O; NATSF and NAESU; doesn't say much; mostly work still in 

process 
34. Tab 40 para 25; kissed off Security Group to LA because Air Force didn't respond to data 

call; so they just moved them to NRL 
3 5. Tab 4 1 -- 111 0195 ONR move to WNY or Nebraska Avenue or White ( )ak 
36. Tab 41 1/10/95 para 6 -- be careful about which COBRA scenario is bemg used; BSAC 

disagreed with NAVAIR over 14 billets 
37. Tab 42 -- are they moving things into NAWC Orlando -- is this differer~t that NTC? 

STARTING HERE ARE COhlMENTS FROM BSAT DELIBERATION!; 



NATSF BSAT deliberations of 1 111 7/94 suggest NATSF closure resulted from uncertainty 
about ASO's fbture par 19.u 

NAESU BSAT delibera.tions points out that NAESU has no technic: .l workyears so why 
categorized as technical faci1ii:y 19 w also 1 111 7/94 so how does merging wl NADEOP make 
sense? 

1 111 8/94 -- good list of COBliA scenarios 

1 1/22/94 paragraph 4 -- if goal. is to outsource to maximum extent practical ;ble, why punish 
activities for contracting out?? 

1 1/22/94 para 5 DON should minimize the number of labs and sites cons: stent with the 
operational draw down -- Science and technology and the ability to prototj pe mucst be an 
integral part of life cycl support; organic depot and production funcions net d not be integrated 
into technical centers (but didn't extra ponts get awarded for that??; DON : .hould retain access to 
irreplaceable range and test faciliteis; DON should use existing faciliteis szs much as possiblee 
to avoid new investment Ms. Slatkin (ASN RD&A) 

1 1/22/94 para 13f SPAWARS to be considered for moving by BSEC, AL1'HOUGH NOT 
IDENTIFIED BY THE MODEL. (what does this mean?) , the BSEC deci ied to consider 
moving the Space and Naval Waare Systems Command from NDW to NCC OSC San Diego. 
NCCOSC is a headquarderts command elernnet for SPAWAR that supervist:~ technical work at 
vaious fielsd locations. Consol~dation of SPAWAR with NCCOSC would a cieve effieciency of 
command structuere, abosrb excesss technical capacity (HOW?), and be consistent with guidance 
from the Assistant Secretary of the the Navy (RD&T) (HOW -- SHE WAS I'ALKING 
JOINTNESS -- SEE HER COMMENTS) to consolidate C41 activities wherc. practicable. 
SPAWAR's movement would also ensure there is sufficient space at NDW f Dr NAVSEA and 
KRO. 

11/23 Enclosure (2) shows intention to ignore new hire costs 

; 1/29/94 NAVMASSO and NISE West discussed in paragaphs 4-6 (NISE WEST accepted) 
2nd NISE East para 9 

Warminster see 1 1/30/95 

SPAWAR see 11/30/95 (accepted) 

kiV Scoring in 1 1130195 

1:!/1/95 SPAWAER and MONM(3UTH para 6 or HANSCOMB 



NAVMASSO and NISE Norlolk 12/6/95 enclosures (4) and (5) 

NAESU and NATSF 12/7/94 enclosures (3) and (4) : Navy accepted c o ~   solida at ion at PAX 
River -- note proposed eliminating 32 NAESU positions -- how did they 1;et to 46!! 

NATSF billet elimination crept for111 44 to 52 without explanation 

CONTINUE ON 12/8/94 
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3 1 May 1995 

From: David Epstein 
To: BSAT 

Via: (1) Alex Yellin 

Subj: Navy Technical Facilities -- Naval Aviation Technical Sen -ices Facility, and 
Naval Aviation Engineering Services Unit, Philadelphia, PA 

1 .  Enclosed is a letter from Commanding Officer, NADEP North Island d to Commanding 
Officer, NAS North Island in which NADEP is requesting additional offic es or space 
convertible into offices to accommodate NATSF and NAESU. The DON Analyses and 
Recommendations (Volume I V) pages X-39 and X-41 justifications for thc : NATSF and NAESU 
moves includes the statement that these moves use "available capacity at T IADEP North Island . . 
. ." Furthermore, BRAC staff was told that NATSF and NAESU were tc Id by a senior Navy 
official that they probably wuuld not be located at NADEP North Island, but rather elsewhere in 
the San Diego area. Please comment. 

2. Assume for now that the Navy's response to Question #1 is satisfa:tory. Please answer 
the questions which follow. 

3. For billets planned for elimination, please explain how current NAI )EP employees will 
be able to do the work of NA'TSF and NAESU without additional cost. PI 2ase note that Ms. 
Judy Grochek of NADEP North Island is under the impression that NAESI J is bringing a total of 
58 personnel, not the 44 which appears in the COBRA. My understanding is that Commander 
of NAESU also believes the sc:enario involves 58 employees moving to North Island. 

4. According to NATSF, AS0 is by far the largest customer of NATS:? services. Both 
benefit from their proximity. Private sector firms often consider their techr ical drawing facilities 
to be an integral part of the logistics program and either collocate them or n lake them a single 
organization. Information provided to the staff indicates there has been v i ~  tually no travel 
between NADEP North Island and ASO. Please comment. 

5 .  NAESU and AS0 are establishing several Memoranda of Understar ding to reduce 
overhead and the Commander of NAESU is not filling certain vacancies, w th the expectation 
that AS0 will provide administrative support in the areas of personnel, mail delivery, etc. and 
that DISA may provide some computer support. Furthermore, he said he u ill be able to 
eliminate at least one of the thee secretaries if NAESU remains at ASO. 



6. AS0 is linked to NATSF using a dedicated 100 Megabyte high sp zed communications 
line. BRAC was told that this, or other acceptable computer link, must cr mtinue between those 
two organizations. BRAC was told that AT&T provided a monthly price for this service of 
$loOK. The North Island-AS0 link will cost about $50K per year to mail ~tain. NADEP North 
Island's estimate of the annuill cost was about $168K per year (POC is M: #. Judy Grochek ((6 19) 
545-4855). According to NATSF and NAESU, there will be additional trilvel costs, perhaps 
about $500K per year, in exccss of those identified in the scenario. 

7. Several groups have acknowledged that because of California's str .ct environmental laws, 
either additional emission standards associated with the film products must be satisfied or that 
work must be contracted out at an additional cost of about $750K per year Please comment on 
such additional costs. 

8. Please explain why the estimated tonnage for movement to San D iego is 21 9 tons, 
compared to 303 tons in 1993. Is there a good reason for this. If so, pleasr : explain. NATSF 
management stated it was told. what numbers to provide here and elsewher: in the scenario. 

9. Please prepare a revised COBRA, with explanation, as appropriate. 
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" -  . THE DEFENSE :BASE CLOSLaE A\D REXIG>ilE&7' CObliCIIISSION 

EIDCUTIVE CORRESPONDENCE CECKING SYSTEM (ECTS) # 3 %O Y/ 9 .c 4 
URoM: u,g~~~~fl TO: PIC&&€. J.Q. V A U ,  EM. I 

OFFICE OF THE CHAIR!!Y I FYI I ACITON 1 INT 
- - -  - - 
COMMISSIONER CORNELl A 

C O r n ~ O N E R  COX 

COMMISIONER KLING 

W U ~ R Y  EXECUTIVE COMMISSIONER .MONTOY i 

COMMESIONER ROBLES 

C o k m O N E R  SrEELE 

I I I B 

A REVIEW Am ANAL3 SIS I 

DIIIIW-mR OF ADhlNslRATION 

/ CEIE:F FlNAYCUL OFFICER t- -ti- AIR FORCE TEAS4 LEADER 

r n T E R I G E V ( N r n M  W b E R  

CROSS SERVICE TEAM LID DER 

TYPE OF ACTION REOUZRED 
1 Repare Reply for Chairmul's &natmr I I &put R ~ W  for 4 :rmmiEFMnerls ~i I 



THE DEFENSE BASE CLOSURE AND REALlGNMtlNT COMMlSSlON -. _ 
1 TOQ NORTH MOORE STREET D"[TE ( ~ 2 s  - T r 3  :?!Y * (3% 

ARLINGTON, VA 22209 

703-696-0504 
A u l d  J. DIXON, CHAIRMAN 

April 13, 1995 COMMISSIONERS: 

AL C O R N E U  
REB LCCA COX 
GEN J. B. DAVIS. USAF (RET) 
9. Ll :E KLING 
R I D 4  BENJAMIN F. MONTOYA, USN (RET) 

CDR J. D. Van Sickle, USN MG . OSUE ROBLES. JR.. USA (RET) 
WE& D l  LOUISE STEELE 

Commander, Naval Aviation Engineering Service Unit 
Philadelphia Naval Base 
Building 76-4 
Philadelphia, PA 19 1 12-5088 

Dear CDR Van Sickle: 

I want to thank you for all of your assistance during my recent lrisit to Philadelphia. The 
briefings and discussions with you, your staff and the community offici ds provided us with a great 
deal of valuable information about the operations at NAESU's current location in the Philadelphia 
Navy Yard and the impending move to the North Philadelphia compound. This information will 
be very helpfbl to the Commission as we carry out our review of the re commendations of the 
Secretary of Defense in the: months ahead. 

Please extend my alppreciation to the members of your s t s f o r  their assistance. The 
overview briefing you conducted, with assistance &om Ms. Jean Aldri dge, was most informative. 
I would also like to thank you for traveling to the Aviation Supply Off ice compound to meet with 
me and Commission staff. 

Sincerely, 

Al Cornella 
Commissioner 
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From: Comnandng Of f : . c ~ r ,  Naval Aviation Depot, North I:;land, 
San Diego, FA 92135-7058 

rlr Lo: Camnanding Cff:.zer, Naval iZlr S t a t i o n ,  North 1slar.d (SCE 18 )  
San  Ciego, C4 92135-5000 

Sub j : L E S T  FOR EU:LZING/FACILITJ .9SSIGNMENT 

=cl:  (1) r"mc f r m ,  L.CI;. :ce Clark sf 5 Ja i  35 

1. TkLs C m 2  is reques::nc 3 r ;unirm of 42,550 square feet slitable 
= c f f i c e s  o r  =c be converred tc: o f f i c 2 s  t o  sc?pc.rt the  ~ r o p c s e d  SR3C 95 
b & "msi t i c a  of Naval i-L- ? ~ ? ~ i i c a !  Services  Facil i t_;. and Nwal A~.~i=tFon 
%gir,eerir.~ Sersrice L'::::. ?...a facilities wcul2 be accept ki-.lc. Cne 
71th a m - ~ ~ m  of 5 ,437 sq;zre f ea t  the other ;<ith a .ii;.~n;u;;, of 23,150 
sqJare feet .  

? - . c m i t m e ? t  iz ,-= --,7cesce2 f-ran your c c m d  b-7 L2 Apr. 
an t i c i pa t ed  budget dac:i  c3: 1 ~ r .  Apr i l  1095. . b c l o s u r ~  (1 
was considered for a 2:r%1/:07.s ERqC S15 da t a  cal l .  However 
not a v a i l s 5 l e  s i n c e  ir i s  5eng  csed t o  a c c d a t e  r e q u :  
BRAC 93. We have r_c other f a c i l i t i e s  t o  modify f c r  the  t! 
Air Tec&kica! Services Fac i l i ty  and Naval Aviation Ehginec 
Unit . 

1 1 Q Q C  .- - a - 4  due tc an 
ind ica tes  xhat 
Sililding 341 is 

'merits due t o  
'ans i t i on of Naval 
%ring Service 

2 .  The po in t s  of ccntact  a t  t h i s  C m d  a r e  &. Scger PCillips, Code 
61500, ccmmrciai (619; 545-5891 =d Mr. Don Marmo, C d e  61500, c c m r c i a l  
(619) 545-5869. 

W. E. RES- 
By d i r e c t i o n  
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Alternative Scenario 3-20-0160-0316 

CLOSE NATSF, PHILADELPHIA 
RELOCATE TO NAS, NORTH ISLAND, CALIFCRNIA 

AND MERGE WITH NAVAL AVIATION DEPOT, NORTH ISLAND 

We are submitting this alternative scenario as a logical and 
less expensive opti.on to the relocation of the function to SPCC, 
Mechanicsburg, PA or Patuxent River, Maryland. 

A s  the Technical Data Management Activity for NAVAIR 
Airframes, Systems and associated Equipment we havq? no relationship 
or interface with any of the Commands curre~ltly located at 
Mechanicsburg. If the Aviation Supply Office is moved there that 
would still result in our col1ocat;ion with a custcmer w h o  consumes 
only 133 of our workload resources. More than 405 of our workload 
is with NAVAIR Headquarters and Field Activitic~s for Technical 
Data. One of those field activities is the Naval Aviation Depot 
(NADEP), North 1sla:nd. Since there is no office sl)ace available at 
Mechanicsburg or Patuxent River to house NATSF, kithout extensive 
and costly renovation, and there is room at NADEP, North Island, it 
would be more efficient and cost effective for NATSF to be 
relocated to North Island. In addition, merging tlle Technical Data 
Function into a NAV:SUP Command (SPCC) would elimir.ate the benefits 

3 of the recently established Technical Data Competency within the 
- * :P Naval Air Systems Team, in which all Technical Data Competency 

Personnel, at all PiAVAIR sites, are working cogether, with NATSF 
leadership, to standardize processes, eliminate redundancies and 
streamline operaticns, to the overall benefit of the Navy. This 
capability would be retained and enhanced by our m3rger with one of 
the other key players in the NAVAIR Com?etency Aligned 
Organization, NADEP, North Island. 
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GET Th'E FAX! 
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1 Fax P h o n e  Number: - - Cn -0  
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D E P A R T M E N T  OF THE N A W  
V A V A : .  A b : A T I C Y  CEPOT 

P 0 9GX >57'!>8 

j A N  DIkC;,? CAL:FOFiP4: . l  . ? 2 :  35  i l! '.6 

NAVAVNDEPOT NOTICE 5050 

From: Commanding Officer 

To : Diet r i b u  t ion 

Subj: COHKA?JD VISIT '74 

1. P u r p o s e .  TO promulgate the schedule of evclrlcs arid le i d ~ n g  p a z t  ~ c u  lrtrr{ 
for  t h e  V l G l t ,  on 26 : ipr l l  1955, of Mr. Alex Yellln and k t - .  1)av:d E:pntcln, 

B a s e  Realigrlment and lllosure Staff, to survey the spaces ~ n d  eervlctlrr 
provided for the NATS? and  NAESrJ relocation ar,d take A g e  lcAral  tour of our 

faclllt~es. 

2 -  Itinerary for 2 6  A p r i l  1995:  

1030 Meet at N A S N I  Haln Gaze - - .  Hn - a n ,  ~ 5 3 4 1 6  

D u t y  !r;ver, ~ 5 7 6 2 0  

1030-1040 En route to 91dg. 9 4  T. .Yo cn ,  x S j 4 l G  

Welcome 3board v z t h  ove'v lew 

1050-1110 Organization Pers?ec:ivz 

1110-1130 Facility Lccation Plan 

1130-1200 P l a n t  ovorview - EXT 

1200-1205 E n  route t o  I s l a n d  Club 

1205-1305 Lunch 

1305-1310 E n  route to B l d g .  3 4 1  

1310-1320 Tour potentla1 space6 

1320-1325 En route t o  E l d g .  9 0  

1 3 2 5 - 1 3 3 5  T o u r  potcntlal space3 

C h P T  -facon, ~ 5 2 2 0 0  
CAPT J i l l i a m ~ ,  ~ 5 2 2 0 0  

CDR 5 : adbury ,  ~ 5 2 2 0 0  
T. A c l t e r ,  ~ 5 3 1 0 0  
J. G r 3 s h e k ,  ~ 5 4 8 5 5  

CAPT 3iley, MsyaCcntcr 
CAPT ;arban, PTSC 



NAVAVNDEPOTNOTE 5050 
PAO-74-75000/GMH 

1335-1340 En route to B l d g .  2 Achter /Gronhuk 

1340-1350 Tour pctential spaces A c h t e r  /Croshek 

1350-1355 En route to 3!dg. 9 4  A c h t e r  /Groshek 

1355-1405 Tour potential spaces Achte r /Gr .onhe :k  

1405--1420 F/A-19 program t r i a f  t photo opp. F. W i d i c k ,  ~ 5 3 5 1 2  

1420-1435 Field service tlriet . B. Uealo, ~52.374 

1435-1.140 En rot1t.r t o  FiLcig. 4 7 2  ( f r o n t  lobby) T. Achter, ~ 5 3 1 0 0  

1440-1455 Manufacturing program brief R. Sn~pes, ~ 5 3 1 9 9  

1455-1500 En route to Slag. 250 T. Achre r ,  ~ 5 3 1 0 0  

1500-1515 Components b r i e f  H. Fuller, ~ 5 2 2 1 0  

1515-1520 En route to B l d q .  469 ( v i a  aldgs. T. Ach:er, ~ 5 3 1 0 0  
460, 373, 466, 463 and 446) 

a 1 1520-1540 Materials Engineering Lab 
.."$.> 

1540-1600 Navy PrFmdlry Standards Lab M .  Cru:, ~ 5 9 7 0 5  

1600-1605 En route to BLdg. 9 4  T. A c h : a r ,  ~53100 

1605-1630 Outbrisf with CC CAPT H lcor~, ~ 5 2 2 0 0  

1630 D e p a r t  NPJIE? NI 

3. Principals 

a .  NhDEP visit coord ina tor  i s  T e r r y  Moran, Code 75000 ~ 5 3 4 1 6 .  

b. Tour escort is Tom Ach te r ,  Code 04, ~53100. 

c. P A 0  POC is Terry Moran, Code 75000, ~53416. 

d. Command represenzative is ATC David Spurlock, Code 09003, ~ ' ~ 7 7 0 0 .  

4. Responsibilities 

a. Code 75000 will provide advance notice to all princVipals and 

responsible codes at the earliest possible time. Code 75000 will a190 provide 
Hospitality Kits for the visitor. 

i b. Code 97403 will. pzovi.de photographic coverage when requested by v i o ~ t  

coordinator. 
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NAME 

CAPT BlLL GRIGGS 
CAPT JIM RElLY 

CDR GLENN WERNZ 
DENNIS ARAUJO 
DON MORANO 
DAVID EPSTEIN 
ALEX YELLIN 
TOM ACHTER 
SAMMY YBARRA 

IvlANNY DORlA 

CDR BlLL BRADBURY 
hlS. JUDY GROSHEK 
ClAPT RICH MACON 
NIS MARIA BOWlE 

D.4N HAMMER 

COMMAND PHONE 

FlSC CUST SVC 
DEFENSE MEGA CTR, SO 
(DISA) 
NAESU PACIFIC 
NADEP 7.2.K INFO RESOURCES 
NADEP 6.C.K NADEP FACILITIES 
DBCRC 
DBCRC 
NADEP PLANT MANAGER 
SENATOR BARBARA BOXER'S 
OFFICE 
CONGRESSMAN BOB FILNER'S (€ 19) 422-5963 
OFFICE 
NADEP 6.1 .K  (PROGRAMS) (6 1 9) 545-2381 
NADEP 3.0 .K (LOGISTICS) (6 19) 545-4485 
NADEP NI CO (6.0.k) (6 19) 545-2200 
CONGRESSMAN BILBRAY'S (6 9) 291-1430 
OFFICE 
SENATOR BOXER'S OFFICE (61 9)  23s-3884 
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To: Mr. David Epstein 

Phone: (703)696-0504, X186 
FAX: (703)696-0550 

]From: Judith K. Groshek 
North Island 3.0 

Phone: (619)545-4855 
FAX: (619)545-4047 

Mr. Epstein, 

Please call if you have any questions. V/R Judy G. 



FACILITIES 

BRAC d a t a  c a l l  r eques ted  we put t o g e t h e r  a budget  f o r  
t he  a l l o c a t i o n  of o f f i c e  space f o r  1 7 3  people r e l o c a t i n g  in 
support  of NATSF and 58 people r e loca t ing  in support  of NAESU. 

In order to satisfy the request, two options were 
pursued. The first opt ion  was to determine if ailequate 
space was ava i l ab le  on NAs North Is land  that would accommodate 
the  total requirement in one f a c i l i t y  and could  be obtained 
at no cost. The second opt ion was t o  provide cost estimates 
to convert NADEP cus tody  f a c i l i t i e s .  

NAVAVANDEPOT NORTH ISLAND ltr. 11000 Ser 6.Z.K/5315 
was sent to Commanding Officer Naval Air Station, North 
I s l a n d ,  request ing  available office space. Commanding 
Officer, Naval Air S t a t i o n ,  North Island ltr. 11000 Ser 
183/173 answered c<ur request stating that the space was not 
available. We then developed cost estimates to zonvert 

' vacant NADEP cuetcciy facilites to orrice space. 
Mi d 

NAVFAC Facility Guidance requires that we review all 
a v a i l a b l e  op t ions  t o  determine t h e  a l t e r n a t i v e  t h a t  would be 
least cost to t h e  Government. S i n c e  e x i s t i n g  o f f i c e  space  is 
n o t  available on North Island we are required t o  c o n v e r t  
vacant product ions  shop space that we had originslly planned 
to r e t u r n  t o  NAS Staff C i v i l  Engineering. 

For additional information contact Roger Phillips, DSN 
735-5891, Com (619) 545-5891. 



SENT BYtNADEP NORTH ISLAND ; 5 - j 0 - 9 5  ; 1 4 : 1 6  ; 



JEDMICS 30 June 1994 

T ~ I S  plan is intended to be a single composite document for use by J o i ~ t  Engineering Data 
Management Information :ind Control System (JEDMICS) Site Manng :rs for implementation 
planning. It contains info~mation describing all areas of the implemen ation process. 
JEDMICS is an automated information system consisting of computer lardware, s o h a r e ,  
and/or firmware configured to receive, store, retrieve, reproduce, disb ibute and manage 
engineering data. JEDMTCS, as part of the DoD Continuous Acquisition and Lift-cycle 
Support (CALS)  initiative, allows migration to a fully automated engkeering drawing 
cnvironmcnt. 

The purpose of JEDMICS is to rcplacc or supplement existing cquipmc nt at drawing 
repositories and technical 1 ibrarics with CALS compatible, s tatc-of-the- art digital drawing 
management systems thereby cstabIishing a standard system for manag: ng engineering dnm. 
ks an integral pan of the DoD CALS initiative, TEDMXCS must relate to the other engineering 
and logistic information sy:jtcm. that are presently in use, and to those iystems that are 
evolving or in planning. The Navy/DLA engineering data managemen : system, EDMICS . -""z-s'$i was designated as the standard by ASD(C3I) in November 199 1 and thl : migration strategy to 

) EDMICS was approved by hSD(P&L)  in April 1993. The cq:ivalsnr system cmploycd by 
-...* 

the Army and Air Force art! the Digital Storage and Rtaieval Engineer ng Data Systtm 
PSREDS) and the Engi.e::ring Data Computer Assisted Retrieval Syst ~ r n  (EDCARS) 
respectively. EDMICS cl,.ent server architcct.urc allows for a phased inplemcntation with thc 

b y ' s  DSFGDS and the Force's EDCAPS. For future requirements, JEDMICS will 
develop the discrete interfaces. srdndard bridges and gateways that will provide a common 
external interface with any approved external system. 



I N T E R O F F T C E  M E M O R A N D U M  

Date: 30-Ma)-1995 01:09pm PST 
From : JOYCE LINHART 

LINHAF T-J 
Dept : 35000 
Tel No: 545-3563 

T O :  JUDY GROSHEK ( GROSHEK-J ) 

C C :  BEVERLY A. ROBINSON ( ROBINSON B ) 
CC: LCDR. MICHAEL WAGNER ( WAGNER-M-) 

Subject: PRODUCTION OVERHEAD AND G&A LIST 

1. In response to your requeet: the following list is ~ ~ r o v i d e d :  

Overhead 

:ghese are c o s t s  incurred by Production shops that a1.e associated with 
ervices received on R plant-wide basis and that car. be charged back to the 

Human Resources office (HRO) 
Janitorial 
utilities 
Automatic Data ~rocessing (ADP) 
  ran sport at ion 
Facilities 
Telephones 
Depreciation 

These are any costs t h a t  CANNOT be specifically chz~rgcd back to a product, 
but which are charged to a general cost cen te r .  

HRO 
Janitorial 
~tilities 
ADP 
Transportation 
FaciliCiee 
Telephone5 
Depreciation 
S e c u r i t y  
Environmental 
Mail Desk 
Travel Desk 

)Financial Support 



2. I verilliod t h i s  i n f o r n ~ a t i o n  with Sharon Leonard, Bucget  and Finance Office, 
C O ~ E ,  07500. 

Joyce L i n h a r t  



From: Comptroller, Code 1 0 4 0 0  

sub j : PROPOSED BRAC "REDIRECTS" 

E n c l :  (1) VAW Fiedircct - F a c t  Shaot 

( 2 )  NATSFjNAESU Redirect  - Fact S h e e t  

1. The COMNAVAIRPAC RRAC Team h a s  assambled a : . l  information 
readily asai lablc:  Zor t h e  BRAC Redirects to A :  North Island and 
t h i s  is provided a s  enclosures (1) and ( 2 ) .  

2.  Request ifc:u review the a n c l o s u r e s  a s  they ~ ' e r t a i n  to your 
area and prepare ;or tho upcoming inplementaticn process. 

3. ~uestions may be ref erred t , ~ . ~ ~ i f  h u f  f l ey  or Panirla McNames, 
Code 1.0400, 545-4986. ," 

.--. . 

-- 
C i s t r i  b u t r i c ~ ~ l :  
12 



- - ~ - - - - - - ~- 

:>EN 1 t j y  . t\-v,cr IILJ~ L n A ;--,I-, 
. . ,  . - ;-JU-;j , , - .  , b  , i r b  i b t *  ' i u s 0 5 0 u 5 3 U ; Z  0 I 

F~.r>!n: L.cdr .roc Clark 
To: Lar r ie  Cin\.nttonz 
I n k :  Cdr Janiiz Burd 

Lcdr Paul Gcmc: 
St<\ c. Hii i~te~l  
.\like Clnrk 

From: LCDR JOE CLARK 

6 Jan 95 

Subj: K ATSF -EL movz to North Island. I 
.-1s it s t n n .  .. .-\E)EP North Island has n o  availnblz space to r -locate NATSFiX.4SEL.T. 

. rhct, 1112y l~a\.r: .I I J T O ~ C C ~ .  P-703T. \\,t~icli will consfnlc: additional admin spaces for 
pzrscmllel relocnti~~g ns a result of  tile closure of :<.Al>;i.?s a t  .5l.~lled.1, Perlsacoln nnd 
Norfolk. Also, their excess industrial space will be used to house equipment comin_e fron~ 
tho< I,iosing N..\DF.:Ps 

2 North Island. 11owc:ver. has 3 buildings \vith a total of 13 1.00C sf wllich ma? hc used 
for the rzlocation of N.iTSF!N.qSEU. Building 341 has 71.000sf and has significant ad~tr ln 
space available. it was forrnzrly ownsd hy N A ~ E P  Nod11 Tslnnd. Bui d ins  40' has 40.000sf of 
adniin space .md at one time housed coinputers (it is the old 3rd Fled admin huildit~g). Jt 

.".- m a ~  hz ,11112 to liouse botk the NATSF and the N-4SEU w111ch makes ~t rather at tract~\  s 

Fln~ienr 310 ( ~ 1 1 1  old mctal hangar) has 20,000sf but will rcqulre s ~ e n i f  cant rehab to b n n s  11 

r o  standards. I don't believe i t  would he ;I cost ef f icr~ve locatl&. Elldgs -10 and 311 are the 
Ixst opnons. The Ie\lcl of I-cqulred rchab n.11 I have to be determined E). N.qTSF/ h,-\SEL 
r : , l~~ircrt~ents bcfore an ncc;eptable cost cstllnntc can bz madc. B a s ~ c  si~idclincs call for S50 sf. 
I..~>L that on the requirements of 33.15Osf for SATSF and 9.400sf for NASEU and VOLI hube 

a t(,tal of S2,127.600 for rehab costs. not a realistic figure and sure to undermine the project. 

.3 . Alike Clark \\.ill need to def;:ic :he NXTSF rzquiren~ents nnd o N.4SET- rep \vill  11rcd 
to define their requirements in 'order tn develop a rensonable cost cstirlate. The estimate  nus st 
f ~ l l o ~ ~  the same COBRA rnodel 'Air Forcc ertirnatine guideline alread i esrablirll6d if you a r e  C ' 

- 1 
to bz able to effectivel!. argue for this nroposal over the Air Force proposal. Rehab will br: 
req~trzd where  ever N.~\TSFIN.-\SET~ 20. both the N a q  u~d thz Air Farce will incur a cost. 
our eel- .-list bz dcri~fed fioln thz saniz algorithm utilized by the .Air ::orce our nrz will not 
~ ~ T ~ C T I \ L I ~ .  1 3 able to de f i t~d  thic proposal. 

4. I suggest that Mike and c l l t  N.4SEU rep provide the requil-etnzlits dirzct to ~ O L I  a n d  
?.OH pro\.idz tile input to the BSE?', or better yet, have a staffir in >.ou. office. familial- \\ith 
the CORK.-\ model dzrivz the  estimate for you. Stzvz Hunten will be i ~ b l c  to pro\.idc ?.ou 
\\,ith partic~llnrs on Rldg 3 4  1 and I ma?; be able to set additional info o n  Bldg 40. Stcx.2 and I 
can n o r  [:rn\.ide a realistic tcstirnate that \\:auld bz dcfsndable at th is  pcint .  

5 .  If YOU h3\?2 an?. f i ~ ~ l l i r  cluestions. please call mz at 619-545-28 39 or Iiotnz 61 9-588- 



PRVRI Air 7'ecl~rlital S'crvlces F~c . i l i t y  (hf-4TSF), I'hiladelplrla (LIIC 62767) 
POC: Michire1 E. Cln:k,'N.4TSF 'ode 111 1,'215-647-6M8/PAX: 2 1  097-4819 
a. F'er~~tIncl: 1 Off icsr /  I l?nlistrd/ 173 Civjlilrns 
b. Mis- on Eq~!ipmcrl~: 2 19 Ti)NS 

t . T)n~.Timc Liili.j\~e COSIS 
C w t  FY - ---_ Dcscr ip~i~ i :  - 

I .  S20K 97 Canstnlcrio~! 01' EDkIICS C:ol~:purer Room 
2 .  650K '2 3 L)ccll Aren Nelwork CaI>lioy niitl Hook-up ro 'crso~ulhl Cornpuurs 
3,  blOK 9 P Tc.lcph~~ne i.inc Aclivalir~n I;nsrs: I W Primar) Lilies 0 @IOU HI per Litle 
4. S2SOK 97 Tnstnlfalio~l of a T-l lino c o m ~ : ~ u i l l ~ ~ l i o n s  link xtweerr NATSF LAN hnd 

IEUMICS sylcrn and NASNI Bh~kbone for a l :ms  to thc NA\'WAN f i r  the 
NAVAfn JJQ sire, NAWC. I1ntuxttrt River. b O 

d.  Onc-Time U~zlqrlr. Movir~t ,  Costs. 
Cosr a Descrltrti~>n 

I ,  $1 10K 9R Drcakdown, Pack, RcillsLi~ll, Tri)ublcshoor, ;ulc Program JEDMlCS Cornpuler 
Syslerrr 

c .  MILCON: (REHAB) 
1 .  Adri~inlsrrnrlve (SF): .1.1,150 (6.UUUSF (Fjlo~s/l.F:-:K1'KlGVER) 2 . W S P  ( D r ~ w l n g  Xrcn) I . W S ! -  

(Raised Floor EDMlCS DP I{on~il)J 

Naval Artatlon -. E ~ ~ g i n c c r ~  .__ --..__ Service Urlll (N/1ESU), PllilarlcJphi;; (UIC G2839) . ---.-. - 
PQC: CDR Jolm \Inn SicklclNAESI! C:odc 27-0/215-X97-.5620/PP4?;: 215-X97391 3 
a. Persolurcl: 4 Officcra! 54 Civl!i$ns 
h .  Mission Equipment: 23 T3NS 
C .  Onr-Time Uniquc Cnx~n. 

C o ~ r  -- EX --- Descrip!on 
1. 5150h' FY97 Communicn:ion I-look-ul~ 
d. One-Time IJniquc hlovink; Costs: None 
c. MILCOK: {REHAB) 
I . Adtjr:rlis[ra[tvc (SF): 8 , 7 0  
2. S~~ppIyl;jlorsgc (SF): ?XI 



DEFINITIONS OF T E R M S  

i)7edelermined percentage (43.17% for +cY95) au~omatically applied to the basic wage fate for all hours worked 
whether direct or indirect, regular cJr overtime tor the purpose of accruing Costs JI leave, the Navy's Contributions 
to ertlployees' rtxirerrrenl, tlealttl irsurance, life insurance arld ottler frirlye benellrs. 

General expense in the overhead, or 'indirect' costs, incurred by General/Admln srratlve cost centers, j.e., s~rv jce 
ji\w,lons, and other costs associated with Serfices received on a plant-wide ba: is, such as supply, data 
13rc>c;essirry, publlc works, human resources. travel, environrncntal, budget suppclrt. mail desk, erc. General 
expense is recoverable through the use of a single G8A rate which is applied to rliroct productive effort. computed 
o n  the basts of total esilmated G I A  Casts in rela(10fl to total esiimated direct labo- hours worked d u r l n ~  the 
pel'iod. 

NAVGOMPT: ADJUSTMENT; 

Fla': rate levied by NAVCOMPT in Or3er to reconcil the varlanC8 between tho Depc t's A-ll DBOF budget ana the 
President's Budget (approprlatlon) 

PRODUCTION OVERHEAD RATE: I 
'')aaeterm~ned dollar amount autom.at~cally applied to aacn dlieCr labor rate hour lvorked in a panicular COi: 

:er tor The purpose of  recovering from cuslomers the actual overhead costs incurred tn suppon of productlve 
4 i o i - i  on  a customer order. 

REICOUPMENT COSTS: I 
PILIS or minus flat rate applied to dire(:: arcgrams !or (he purpose of recovering 10s: es/gains from the pricr year 

SLRCHARGE: 

A surcharge levied by NAVCOMFT for costs associated with the Joint Logistics Support Center 

TRXNSFE8 INS: 

Cos:s associated with work the other cos: centers perform in support of PSD. I 
TRANSFER OUTS: 

Costs associaled with work the PSD ptirforms in support of another cost center. 
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AVlATlON 

?TH ISLAE 

"WE PROVIDE THE FINEST AVIATION MAINTENANCE 

r n f i r . ~ l - r # f i C \  L A  A D,I A f i t L l r h l T  chlf l I ) r lCCD]hl /=? nTC)cn 
L'VUIC3 I I t -  M M ~ Y ~ U c r v l ~ l v  4 , L I u u r r y L L r t I a l u  n r v u  w r u r 

LOGl.STlCS SUPPORT, WORLDWIDE, ON TIME AND 

AT THE LOWEST COST" 



* A VITAL AEROSPACE CIVILIAN EMPLOYER 

* INVOLVED IN THE SAN DIEGO COMMUNITY 

* A MAJOR NAVY AEROSPACE COMPLEX 

AN EQUAL OPPORTUNITY EMPLOYER 

* ENVIRONMENTALLY RESPONSIBLE 
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C A MAJOR NAVY 
AEROSPACE COMPLEX 

3000 PEOPLE 

* LOCATED ON THE NORTH ISLAND NAVAL AIR STATION 

* $346 MILLION PER YEAR IN SALARY AND CONTRACTS 

* OCCUPYING 715 BUILDINGS AND OVER 3 M!LL!QN SQUARE FEE? 

AND CURRENTLY REDUCING SPACE FOR BETTER'CAPACITY UTILIZATION 

NAVAL AVIATION DEPOT NORTH ISLAND 



OUR UNIQUE CONTRIBUTIONS: 

WE ENSURE A MOBILE, OPERATIONALLY READY 

NAVAL AVIATION FORCE. 

WE ENSURE READINESS AND SAFETY 

OF NAVAL AIRCRAFT WHILE REMAINING 

COST EFFECTIVE, PRODUCTIVE 

AND EFFICIENT. 



6 

WE PROVIDE: 

MAINTENANCE, ENGINEERING, LOGISTICS a MANUFACTURING 
SERVICES FOR THE FOLLOWING U.S. NAVY AIRCRAFT, 
ENGINES AND SHIPS: 

t-/A-16 HWHNt I + t-14 TOMCAT * 3-3 VIKING 

+ E-2 HAWKEYE * C-2 GREYHOUND 
* 

+ F-5, T-38, F-16 ADVERSARY 

-* SHIPBOARD SYSTEMS- 
-ARRESTING GEAR 
-CATAPULTS 
-AEGIS,PERRY,SPRUANCE 

CLASS 

+ LM2500 ENGINES 

* FOREIGN 
M ILITARY 
SUPPORT 



6 

SERVICES INCLUDE: 
t . . . . . . . . . . . . . . . . . . . . .  .... ..... . .......................................................................................... ..... ......... . . . .  .................. ........ .................... ....... ................................................... ,,......,, I 

+ FIELD SERVICE 
-ON CALL 24 HOURS A DAY FOR WORLDWIDE ON SITE 

REPAIR INCLUDING VOYAGE REPAIR TEAMS AND IN 
THEATER SUPPORT (DESERT STORM) 

* MOBILE FACILITIES 
-DESIGN, MANUFACTURING AND REPAIR 

+ MANUFACTURING 
-1993 RITIUSA TODAY CUP WINNER 

* ENGINEERING 

* CALIBRATION 

+ AVIONICS 





7 

NAVY PRIMARY STANDARDS LABORATORY 
-.. , ,  . . .  . , . .  .. . .. 

THE NAVY PRIMARY STANDARDS LABORATORY PROVIDES ACCURATE 
STANDARDS AND PROFESSIONAL CALIBRATION OF EQUIPMENT 
TO SUPPORT THE FLEET. THE $7 MILLION LAB BUILT IN 1989, 
FEATURES STATE-OF-THE-ART. UNIQUE CAPABILITIES: 
* PROVIDES PRIMARY CALIBRATION STANDARDS 

(OHM, VOLT, INCH) FOR TOTAL NAVY AND 
OTHER DOD AGENCIES THROUGHOUT US,  

C 

AND OVERSEAS. 

* NAVY'S ONLY TYPE B LABORATORY 

* JOSEPHSON JUNCTION ARRAY 

* ANECHOIC CHAMBER 

* (NIST) TRACEABILITY 
I 
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MATERIALS LABORATORY 

THE MATERIALS ENGINEERING LABORATORY PROVIDES PROFESSIONAL 
MATERIALS AND CHEMICAL ENGINEERING SERVICES IN SUPPORT 

OF NAVAL AVIATION. SERVICES INCLUDE ENGINEERING 
EXPERTISE IN ALL METALS, PLASTICS, ELASTOMERS, 

ADVANCED COMPOSITES, ADHESIVES, PAINTS AND 
LUBRICANTS. THE FACILITY'S 25,000 SQUARE FOOT 

LAB SUPPORTS: 

* ONLY NAVAL LAB FOR AIRCRAFT TIRE 
ENGINEERING CAPABILITIES 

* AIRCRAFT MAINTENANCE PROGRAMS 
I 

* AIRCRAFT FAILURE INVESTIGATION 
# 

* X-RAY DIFFRACTION FOR 
NON-DESTRUCTIVE 

INSPECTION 



r n .  
0, 

9 



INS 

INERTIAL 
NAVIGATION 
SYSTEMS 

*OVER 26 YEARS IN 
REPAIR/CALIBRATION 

*EXPANDING ROLE IN GLOBAL 
POSITIONING SYSTEMS 

ENTER B m L  R E P L W N T  

QAS$ CONSOLIDATED AUTOMATED SUPPORT 
SYSTEMS FOR ELECTRONIC AND 
AVIONIC TESTING 



* FIRST REPAIR FACILITY IN DOD 

* EXTENSIVE CAPABILITIES DOD AND INDUSTRY WIDE 

* UNIQUE, STATE OF THE ART DESIGN AND ANALYSIS 

* NADEP ENGINEERS PROVIDE ADVANCED REPAIR 

AND TRAINING FOR OTHER INTERSERVICE 

DOD FACILITIES AND 

FOREIGN COUNTRIES 



r 68% RFDI1CTIT)N IN INDIlSTRIAL W S T E  WATER 

COMPLETED $6M HAZARDOUS MATERIALS HANDLING 
FACILITY 

* 75% REDUCTION IN 
CONSUMPTION BETWEEN 
1987 - 1994 

* EXCEEDS SAN DIEGO CITY 
REDUCTION REQUIREMENTS BY 45% 

AIR 
OI_JAtlTY 

92% PLUS 
REDUCTION IN 
CHROME EMISSIONS 





IAN EMPLOYFFS ARE- .L 

* EXPERIENCED-AVERAGING 17 YEARS EXPERIENCE PER 
r b  4 - 8  A \ D P ~  

* TALENTED * INNOVATIVE * DEDICATED 

* EDUCATED- 

-1200 TRADE CERTIFICATES AND 
2 OR MORE YEARS OF COLLEGE 

- 459 ASSOCIATES 

- 544 BACHELORS 

- 55 MASTERS 

- 4 DOCTORATES 



A ASSETS WE ARE CULTURALLY DIVERSE 
........................................................................................................................ ......................................................................................................................................... 3 

* 1 u I n  

NATIVE AMERICAN 

SIAN/PACIFIC 
. . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . .  

NIC-AMERICAN 

7% ESPECIALLY- 
CHALLENGED 

* 17% WOMEN 



ORANGE RU MERS5DE GO. 
T E M E C U L A  

1 

FALL BROOK 
1 

BONSALL 
1 

V I  9 T A  

5 

SAN M A R C 0 3  I 

I 
OCEAN 

N U M B E R S  D E N O T E  H O U S E H O L D S  

VALLEY C E N T E R  
2 

J U L I A N  
1 

RAMONA 
3 4  

E S C O N D I  DO 

LAKESIDE DESCANSO 
8  2 6  

D E L  MAR P I N E  VALLEY 
S A N T E E  8 

133  A L P I N E  
2 2 

LAMESA E L  CAJON 
1 0 6  190  

TIERRASANTA 
L E M O N  GROVE 

8 3 J A M U L  
SAN D I E ( 3 0  2 0 

S P R I N G  VALLEY 
2 0 8  

D U L Z U R A  

BONITA 4 8  3 

C H U L A  VISTA C A M P 0  
3 

MEXICO 



* 
3000+ 

CIVILIAN 
HOUSEHOLDS 

r SIFiQM A N N I I A I  
PAYROLL 

* LARGEST AEROSPACE 
EMPLOYER IN SAN DIEGO 

* 10TH LARGEST AEROSPACE 
EMPLOYER IN CALIFORNIA 

* $186M ADDITIONAL ANNUAL GOODS AND 
SERVICE CONTRACTS 

* 4 3  SCHOOL DISTRICTS RECEIVE FUNDS FOR CHILDREN 
OF OUR MILITARY AND CIVILIAN EMPLOYEES 

ECONOMIC BENEFIT 
L L U P -  

16 



* OVER $1.4 MILLION DONATED BY EMPLOYEES BETWEEN 
1989 - 1994 

AVERAGE CONTRIBUTION REPRESENTS 40% OF 
TOYS COLLECTED BY SALVATION ARMY FOR 
.NEEDY CHILDREN OF SAN DIEGO 

* OVER 25 YEARS OF PARTICIPATION 

RELIGIOUS INSTITUTIONS 

* YOUTH ORGANIZATIONS 

* LOCAL GOVERNNIENT 

* CHARITIES 

+ SCHOOLS 



18 

A COMMUNITY EDUCATJON 

* MORE THAN 10 YEARS PARTICIPATION IN SAN DIEGO CITY 
SCHOOLS 'PARTNERS IN EDUCATION' 

* FEDERA' WQLIE?!*S CC??,t4:TTLE Miii3RiT.r' M ~ N  I ORING PRGM 

* ANNUAL CAREER DAY FOR HIGH SCHOOLS 

* SUMMER AND STUDENT AIDE PROGRAM 

* ENGINEERING CO-OP PROGRAM 

* 1994 OUTSTANDING PARTICIPANT 
COMNAVBASE SD PERSONAL # 

EXCELLENCE PARTNERSHIP & 
COMMUNITY SERVICE 
; 1994 CAiiFORNiA 

OUTSTANDING 
EDUCATIONAL 

PARTNER 
(HANCOCK 

ELEM) 



* 1988 NAVY 
ACTION 

QUALITYIPROD. 
ExcELLL::cE 

AWARD 

* 1989 SAN DIEGO COUNTY 
SUPERIOR COURT A W R D  

OF MERIT 

* 1990 WINNER OF SAN DIEGO FEDERAL 
EXECUTIVES ASSN. PROFESSIONAL 

MANAGER OF THE YEAR AWARD 

* 1991 WINNER OF NAVY CHIEF OF INFORMATION 
A M R D  FOR EMPLOYEE PUBLICATION 

"DEPOTALK" 

1992 WINNER SAN DIEGO FEDERAL EXEC!JT!\!E ASS!. 
PROFESSIONAL MANAGER OF THE YEAR AWARD 

* 1993 WINNER OF ROCHESTER INSTITUTE OF TECHNOLOGY/ 
USA TODAY QUALITY CUP AWRD 

* 1994 UNITED M Y ' S  NESTLE COMMUNITY SERVICE AWRD 

LOCAL d NATIONAL AWRDS 
19 
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NAVAL AVIATION SYSTEMS 

26 APRIL 1995 

J. K. GROSHEK 
3.0 SITE MANAGER 
(61 9) 545-4855 



NAVAL AVlATlON SYSTEMS 1 

AGREEMENT 

NAVAL AVIATION SYSTEMS TEAM 
(NAVAIR, NAVAL AVIATION PEOs, ASO) 

m m  ¤ rn ¤ NAVAL AIR SYSTEMS COMMAND 
SPECIAL MISSION 

HEADQUARTERS 

1 I C . F  ..I-C.ll PC. 
I ~ ~ U I ~ C  I V I I ~ ~ I L C ~  

PROJECT & UAV 
JOINT PROJECT 

AIR WARFARE 

TACTICAL AIRCRAFT 
PROGRAMS 

m m SUPPORT 
II  RELATIONSHIPS II 

P 

.. 



. . .  
- - -.. 

. - 

CURRENT MAJOR S, I - PP3.0 19 APR 94 4/25/95 7151 

NAVAL AVlATlON SYSTEMS 

AIRCRAFT DIV 
WARMINSTER 

AIRCRAFT DIV 
~ y n l a q a ~ n l  .. -.-- - - - - -  - -  IC - AIRCRAFT DIV 

LAKEHURST 

PHILA (NAVY YARD) 

WASHINGTON 

NADEP 
NORTH ISLAND 

WEAPONS DIV 
WHITE SANDS 

CHERRY POINT 

JACKSONVILLE 

NAVAIRHQ 
..:.:.:.y,: ..:. :.:.:.:$?.::.: :.:.:.,,... :. .. .:.:.:.:<<*,. 

=DEPOT 

 LOGISTICS SUPPORT 
ACTIVITIES (EOBs) 3 



NAVAL AVlATlON SYSTEMS 1 1 
RESOURCE DISTRIBUTION 

TOTAL TEAM 47,613 PEOPLE 

.- 

V SLIDE WDATE 15 J U i  M : - - 



I( NAVAL AVlATlON SYSTEMS 

COMPETENCY ALIGNED ORGANIZATION 
1 OCTOBER 94 

AIR-00 

I 





NAVAL AVlATlON SYSTEMS 1 
NAVAL AVIATION SYSTEMS TEAM* 

DISTRIBUTION BY COMPETENCY 

TEAM* 
TOTAL 

45:917 
MIL4 

I CONTRACTS - 

I p n n c m r \ n n  vr-nnr - . -- v*  \# m 1 . 1  I YI.l I 
I n72 LOGISTICS 3 

2,016 / 2,668' 
\\ qo/- 6% 

SHORE 
STATION MG 

CORPORATE 
OPERATIONS 

3,436 

INDUSTRIAL 

TEST & 
EVALUATION 

* NOT INCLUDING A S 0  

v 
I 





TEAM INTEGRATION 

- SEAMLESS, WITH FEWER PARTITIONS 

LIFE CYCLE MANAGEMENT 

- PROGRAMIPRODUCT FOCUSED OVER THE LIFE CYCLE 

4ns195 

NAVAL AVIATION SYSTEMS 
7151 

CONCEPT OF OPERATIONS 

GUIDING PRINCIPLES 

9 

i - 

PERFORM OUR MISSION AT REDUCED SIZE AND COST 

II 

SUSTAIN CORE CAPABILITIES 

- THE DISTINCTIVE ABILITIES REQUIRED FOR 
VIABILIWEFFECTIVENESS TO EXECUTE OUR BUSINESS 

OPERATE WITHIN DEFINED AND MANAGED PROCESSES 



i- - - 
4/25/95 

7151 

NAVAL AVlATlON SYSTEMS 

CHANGES 

= SELF SUFFICIENCY INTERDEPENDENCE 

WORK DONE BY COLLECTION WORK DONE BY TEAMS 
OF INDIVIDUALS 

HIERARCHICAL STRUCTURE NETWORK OF CROSS 
(MULTIPLE & PARALLEL) LINKAGES 

h 

ENTREPRENEURIAL AT HYBRID CENTRALIZED1 
MULTIPLE LEVELS DECENTRALIZED 

WORKLOAD PRIORITIES & 
RESOURCE ALLOCATION 





CARRIER BASED 
TACAIR AIRCRAFT 8 
TACWPNS 
AIR ASW /ASSAULT 
A h l n  C D E P l A l  

-0." -. .b 

MISSIONS 
UAV I TARGETS l 
MISSILES 

- COMM AV I SUPPORT 
SYS I OUT OF PROD 
AIRCRAFT I EWlEO 

- PROPULSION 
- TRAINING SYSTEMS 
- SITE PLANNING & 

ACTIVATION 
- MOD MGMT 

- CARRIER BASED TECH MANUALS. 
TACAIR AIRCRAFT TRNG SYS MANLS 
& TACWPNS TECH DATA PKGS 

- AIR ASW / ASSAULT - LIBRARIES 
"mF-,.,a, 

MIYU QrLulnL 
R<7+ 

h\ T, 

MISSIONS UU 

- UAV I TARGETS I 
MISSILES 

- C O M M A V I  
SUPPORT SYS I 
OUT OF PROD 
AIRCRAFT I EWlEO 

- PROPULSION 
- TRAINING SYSTEMS I 

5b - ENGTECH SVCS \ \'JR 

t ACQUISITION I SUPPLY SUPPORT 
SUPPORT LOG ELEMENT 
TRAINING SYS MGMT 

MATERIAL 
EXPEDITING 

t PACKAGING, 
HANDLING, 
STORAGE, & 
TRANSPORTATION 
INVENTORY 

. . MANAGEMENT 

LEVEL 3 
- LOGISTICS POLICY, 

PROCESSES AND 
TOOLS 

- LOGISTICS INFO 
SYSTEMS 

- LOGISTICS ANALYSIS 
- LOGISTICS 

FINANCIAL MGMT 



NAVAL AVIATION SYSTEMS 

i 
a.1 Loglnlcs 
Management 

(Includes APMLs) 
Department 

J.K. GROSHEK I 
I 3.1.1 Carrler Based b 

Assault and Speclal 
Mlsslons UC 

3.1.4.2 Out of 
m-̂ A...-.Î " A I P  

- 

3.1.4.1 Common Avlonlcs 
IEWlEO and Support - Systems 

3.0 Logistics Competency Organization -- North Island 

Competency Manager 26 April 1995 

MaPl IL ETS -- Department 

JIM YAKES . CHUCK ADAIR* RHONDA HUNT. 

J.K. Groshek I 

3.2.1.2 Maintenance 3.3.1 Technical Manuals 

Tuhn lu l  Dlrectlves 

- 

3.2.2 Alr ASW, Assault 
and Speclal MIIadons 3.3.2 Tchnlcal Data 

Admlnlstratlve 
Staff 

* 

1 3.2.2.2 Maintenance 1 1 3.3.3 Technlul 
LIUI all== 

3.2.4.2 Malntenancr 

-i I 

I I 1 



COMMUNICATION LINKAGES 
ADP SYSTEM 

PHONE SYSTEM 

VTC 

HRO 

OSH 

4 

NAVAL AVIATION SYSTEMS 

ORGANIZATION INTEGRATION 
I 

FACILITIES - TENANT 

I 

- I1 

SERVICES 
TRAVEL 

SECURITY 

PRINTING A I? 
la  II 







TRAINING DEVELOPMENT 1 
PRESENTATIONS 

TECHNICAL REPORTS 



TECHNICAL DATA PACKAGES 

SERVICES 

STORAGE 

DISTRIBUTION 

ARCHIVING 

NAVAL AVlATlON SYSTEMS 

NATSF PRODUCTS1 
SERVICES 

BIDS SETS 

FOlA REQUESTS 

CONFIG CONTROL 

II 

TECHNICAL MANUALS 

I1 
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,hi&L, 
F/A-18 TAT AVERAGE 

t o o  

160 

100 

6 0 

0 
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ACFT SEQUENCE 
Y 

~ P R O J E C T C D  TAT ACTUAL TAT -lot/tnd QTR N O  -3rd  QTR IVb 

W - 8 1  A 8  OF 4 /8 /88  INDUOTION ORDlR 



F/A-18 TAT AVERAGE 

.. 
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a 4 7 0 6 8 Q S  
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R P  ~ r r r r  P P P 

I I 
D D D D D D  D D D 

ACFT S E Q U E N C E  '. 
 PROJECTED TAT ACTUAL TAT - l r t / t n d  QTR N O  I S r d  QTR N O  
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ACFT SEQUENCE 
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NADEP NORIS 
Our "Reinventing" Journey 

s l tP ONE 
* Business -Based Financial lm~rovemen t .. - 

- "Public - Private" Competition Responsive 
- F Y 9 1 - 9 3  

"Changed the Way We Looked At the "Bottom-Line" 

STEP TWO 
* "EXPENSE REDUCTION TEAM" 

- Introspective Changes to the "Industrial FOOTPRINT" 
- F Y - 9 3 - 9 4  

"Changed the Way We LOOK (Reconf ia~~red)"  .A - - 

STEP THREE 
* Recovery Plan 

- Affordable, Effective and Responsive Customer Based 
- F Y - 9 5  and Forever 

"Changed How We Operate and How We SEE Ourselves" 



EXPENSE REDUCTION 

* "UNEXPLORED OPPORTUNITIES" 

* COMPETITION/MARKET PRESSURES 

* BASE CLOSURE 



NADEP NORIS 

* @ : P . - : $ : A e - &  r--&:...-.-I I-..--& 
Vlyllll I U U I I L  L I I I U L I U I I U 1  L V C i l L  

- High Overhead Cost 
- High Fixed Expenses - 

- Immediate Workload Decline 
Defense Management Realignment (DMR) 
Shift Workload Mix (Impact > 50% Product Lines) 
225 Excess Blue Collar Employees 
Followed by Increases Due to BRAC 9 3  Decisions 

* Expense Reduction Team (ERT) Created 
- Establish "Self Help" Projects 
- Respond to Changing Product Lines 
- Extensive Use of Excess Skills 
- "Trade Non-labor $s for Indirect Payroll" 

* "RE-MODEL" The Business 
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DEPARTMENT O F  THE NAVY 
T H E  A S S I S T A N T  SECRETARY O f  T H E  NAVY 

(INSTALLATIONS AND ENVIRONMENT) 

1 0 0 0  N A V Y  P E N T A G O N  

~ A ~ ~ I N G T O N .  D.C. 20350-1000 

MAY 2 6 1995 

The Honorable Robert E. Andrews 
Member, United States House of 
Representatives 

16 Somerdale Square 
Somerdale, NJ 08083-1345 

Dear Mr. Andrews: 

Thank you for your letter of April 27, 1995, to the 
Secretary of Defense, forwarding correspondence from a 
constituent, Ms. Pat.ricia Livingstone, concerning the Naval 
Aviation Engineering Service Unit (NAESU), Philadzlphia, 
Pennsylvania. I am responding on behalf of Secre.:ary Perry. 

We understand Ms. Livingstone's concerns abolit maintaining 
an effective and efficient defense and the potential impact of 
the closure of NAESU Philadelphia, and I apprecia.:e her comments 
regarding the contributions NAESU makes to our na1:ional security. 
Many Department of Defense (DoD) civilian employetts at activities 
recommended for closure share her concerns, and hi~ve also taken 
the time to express support for keeping their bascis open. 

The Department of the Navy's 1995 base reali~rnment and 
closure recommendations were developed from a car~!ful, thorough, 
and objective review of our infrastructure using clnly certified 
data contained in ou:r Base Structure Data Base, bl. considering 
the Force Structure I?lan for the year 2001, and a~plying the 
selection criteria the Secretary of Defense established. They 
represent our best judgment as to the infrastructtre alignment 
most suitable to meet the future requirements of cur operational 
forces. 

We recommended NAESU Philadelphia for closure because we 
have excess capacity in our technical centers and laboratories. 
Closure of NAESU Philadelphia eliminates excess capacity by using 
available capacity at the Naval Aviation Depot (NADEP), North 
Island, California. Additionally, it enables the zonsolidation 
of necessary functions with a depot activity performing similar 
work and results in a. reduction of costs. In fact, the estimated 
savings over 20 years from this closure action is $29.5 million. 

As Ms. Livingstoners letter points out, closi~g bases causes 
hardships to the affected military and civilian em)loyees, their 
families, and their communities. This isn't an ea,;y thing to do. 
We intend to execute the base realignment and closilre actions 
ultimately approved sensibly, to minimize the impac:t. Local 
transition teams will be established at affected illstallations to 
provide employees comprehensive and responsive ass..stance 

(IJ throughout the process, drawing upon the resources and programs 



available through the DoD, the Department of Labor, and state 
employment offices. Also, the DoD Office of Econ3mic Adjustment 
can provide immediate targeted planning assistanc2 to communities 
to alleviate local impacts and facilitate transition of closing 
installations into t.he fabric of the local economyl. 

I trust this ir~formation will be helpful in 3ssisting Ms. 
Livingstone. As always, if I can be of any furthzr assistance, 
please let me know. 

Sincerely, 

Wkd, 
ROBERT B. PIRIE, JR. 
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NAESU OVERVIEW 
ORGANIZATION 

FOR LOGISTICS 

FLEET SUPPORT 

NAVAL AVIATION 
ENGINEERING SERVICE UNIT 

-- 

NAESU ATLANTIC 
COMPTROLLER ADMINISTRATIVE PROGRAM MANAGEMENT REGIONAL OFFICE ADDU CNAL 

DETACHMENTS - 3 2A ADDU WINGS 
i 

- -- - 

NAESU PACIFIC 
REGIONAL OFFICE ADDU CNAP 

SAN DIEGO 

DETACHMENTS - 3 20 ADDU WINGS -- -d 

- 
NAESU RESERVE 

REGIONAL OFFICE - 
NEW ORLEANS 

ADDU CNARF 

DETACHMENTS - 3.2C ADDU 



-- 

NAESU OVERVIEW 
ORGANIZATION 

FIELD ORGANIZATION 



ERO 

-- --- -- . - - - . -_ _ - - -- 

NAESU OVERVIEW 

LAN CA( 

BUDGET 
REQUIREMENTS 

CUSTOMER SCHOOLS 
SERVICE PITCH 
(ACTIVE) (COMP) 

TRANSITION RESTRUCTURING 
(ACTIVE) (ACTIVE) (ACTIVE) (ACT1 VE) 

TRAINING CORPORATE 
DIVISION DATA BASE 

(COMP) (ACTIVE) 

n C r  ~ n n ~  
U I - L  177- 

EC-CURT 
-- - -- -- -- -- -- -- - - - - - - -. - - - - -- --- .- 





.- - -- - - . . . - . . -. -- .. - - - . - 
NAESU OVERVIEW 

WHAT DO ETS DO? 

* PERFORM EMERGENCY MAINTENANCEIREPAIR 

* PROVIDE 1-NFORMATION, ASSISTANCE, AND 
SOLUTIONS CONCERNING DIFFICULT 
MAINTENANCE AND REPATR PROBLEMS 
(TECH ASSTSTS) 

* PROVIDE TAILORED, ON-SITE TRAINING 
(CLASSROOM AND ON-THE JOB) 

I * PRODUCE TECHNICAL REPORTS 

* REVIEW AND VERIFY TECHNICAL 
I 

PUBLTCATIONS AND DATA 
* PROVIDE FEEDBACK TO LOGISTICS AND 

ENGINEERING SYSTEMS ON PRODUCT 
SUPPORT, DURABILITY, AND RELIABILITY 

L 

j.u.iu'E iSr94 2ETS-FI JN 





-- - - - - - _  -- 

NAESU OVERVIEW 

IS AN ILS ELEMENT 

RETIREMENT 
INTRO NSD 

STABLE OPEKA'rIONS 

SUPPORT ENGINEERING REVIEW STAND DOWN 
* COMPONENT IMPROVEMENT 

PROGRAM 
* O.S.I.P. 

SOLE SOURCE OF 
'Pn A I n l r n l n  
I ~ ~ I L Y l I Y U  62 

CONCEPT PRODUCTION * MAINTENANCE REVIEWS 
PRIOR TO 

TECHNICAL 
VALIDATION ILS REVIEW ASSISTANCE OPERATIONS 

* PUBLICATIONS 
* MAINTENANCE PLAN 

FMS TECHNICAL 

* ETS INITIAL TRAINING * OPERATIONAI, LOGISTICS PLAN * DESIGN REVIEW * LSA 
* PROTO'TYPE TECH ASSIS'I'ANCE 
* SOIE SOURCE OF FLEET TECHNICAI, FLEET TRAINING AND ASSISTANCE 
TRAINING & ASSISTANCE UNTL * URGENT FLEET TECHNICAL ASSISTANCE 

FORMAL TRAINING AVAILABLE FMS TECHNICAL TRAINING 

11 1 ~ 1 1 -  v r l r r  
J U L Y 1 2  1 7 7 4  !>!PE-CY C 

- - - - - -- - - - .- - .- - ----.A 



PLANNING PHILOSOPHY 

- ETS IS A LOGISTIC ELEMENT WITH LONa TERM PLANNING AND 
FUNDING ( ETS PI,ANS DEVELOPED BY NAESU AND FLEET) 

- FOCUS TRAINING PRIOR TO AND DURING WORKUPS TO AVOID ETS 
CV DEPLOYMENTS 

- LOGISTICS SUPPORT REPS(LSR) NOT ETS - FLEET LSRS REDUCED FROM 
OVER 200 TO 3 DURING PAST 10 YEARS 

- NETS HAVE PRIMARY RESPONSlBILlTY FOR PROVIDING ETS SUPPORT 
AND BECOME AN INTEGRAL PART OF THE ORGANIC CAPABILITY 

- INCREASED NAESU/FLEET/CONTRACTOR COORDINATION 

- BUDGET AND PROVIDE ETS BASED ON LONG TERM POM PLANNING 

- COMB~NE NETS AND CE'1.S IN A SINGLE BUDGET 
+ ENHANCE FLEXIBILITY OF ASSET USE 
+ FACILITATE CHANGE TO INCREASED ORGANIC (NETS) SUPPORT 

- BETTER DEFINITIZATJON AND JUSTIFICATION OF REQUIREMENT 
+ REDUCE COSTS 
+ INCREASE SERVICES 
+ (BETTER MATCH OF SERVICE TO NEED) 

I JUNE 1994 ETS-RQiviT 
I 

I 
I 

i I--_ -_ - -- _ - - - - . -- - - -- --- I 



NAESU OVERVIEW 

PLANNING CONSIDERATIONS 
I 

I J U N E  1994 C 13-l't'L i ""7" -1.1 

- ANNUAL ON-SITE REVIEWS BY PROGRAM 

- CURRENT YEAR & OUTYEAR ETS PLANS REVIEWED- 

- REVIEW INCLUDES WEAPONS SYSTEM MILESTONES, PAST ETS 
SUPPORT, CETSINETS MIX & SUPPORT ALGORITHMS 

- NEW AIRCRAITlEQUIPMENT/TECHNOLOGY INTRODUCTION 

- SUPPORT MAJOR EQUIPMENT MODIFICATIONS/UPDATES 

- TURNOVER OF SKILLED MAINTENANCE PERSONNEL IS FACT OF LIFE 

+ NO C1,OSED LOOP DETAILING 
+ SEA 1 Sf IORE ROTATION 
t LEAVE NAVY FOR PRIVATE SECTOR 

- APPRENTICE TO JOURNEYMAN LEVEL TRAINING 

- ONLY SOURCE OF TRAINING FOR SOME MAJOR PROGRAMS 
AND MORE MATURE AIRCRAFT 

- MILESTONES, PAST HISTORY, ON-SITE ETS REVIEWS BY WEAPON 
SYSTEM & SITE 





NAESU OVERVIEW 

scow 

- NAESU COVERS EVERY PIECE OF GEAR & EQUIPMENT 
WITHIN THE NAVY'S AVIATION INVENTORY 

- NAESU COVERS MANY PIECES OF EQUIPMENT THAT 
ARE NO LONGER IN THE INVENTORY OR SUPPORTED 
BY OTHER NAVAIRINAVY ACTIVITIES 

- A NAli'CTT 3 L  a-u V IS THE L\CKNOWLEDGED LEADER FOR 
AVIATION ETS 

I I I N K  1994 - -. ..* S C u i J E ~  
- - - - -. - - - -- - -- -- - - - - - - - - --- .  -- - - . -- ._.- 



FY-95 WORK YEARS 

DEC 1994 --,. ,.- 
M J - Y J  



I I 
I 1 !' 

- -- -- -- - -. -. - - - . -- - - 

EXPENSE OPERATITW BUIIOET (FOB) 

TOTAL 146M 

IWr 1004 ---- .,, 
RES-FUN I 

I 



KUWAIT 26,693 

FMS FUNDING BY COUNTRY 
$ IN THOUSANDS 

J M ~ H I V  / a  
ITALY 4 5 3  
AUSTRALIA 5 1 4  

UK 1 
SPAIN 2, 

EGYPT 16,203 

KUWAIT 45,72 

SPAIN 1,941 

AUSTRALIA 665  
JAPAN 1,331 
THER 651 

SAUDI ARABIA 730 EGYPT 13,258 

KOREA 3 9 5  

A1 ICTCJAI I A  1 1 . . - -. . . ., .-1- I I L 
JAPAN 2 4 0  

KUWAIT KUWAIT 42,502 
41,920 SPAIN 927 

SAUDI ARABIA 7 2 0  TAIWAN 265 

SAUDI 720  

*OTHER INCLUDES UK AND TAIWAN MIS 
n- -..- 
Y L  tM3 - 
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ENGINEERING & TECHNl CAL SERVICES (ETS) 

- - -  - - - - 

- -- 
- -- 

.,Pr. . ,.,. . 
I J E L  1 Y Y 4  

n A n r r r w n r -  
7-73 1 1 1  L 

I 
.- - -- - _ -- . --- - - - - I 



NWC CHINA LAKE 

nrn lnn A 
U I ~ L  1774 9495GRAN 

- - - .. 
-- - -- - - - - 

- 





I - CONTRACT SPECIALISTS I 
- FIELD CONTRACTING OFFICER'S REPRESENTATIVE 

AND TECHNICAL ASSISTANT 

POLICY & METHODOLOGY STANDARDIZATION 

- CONSISTENT TERMS & CONDITIONS 

- REDUCED MAN DAY RATES 

CONSOLIDATED CONTRACTS 

- ECONOMIC ORDER QUANTITY (EOQ) POLICIES 

- LESS CONTRACTOR IN-PLANT SUPPORT SPREAD 
OVER ALL NAVAL AVIATION CETS 



I SOURCE: CETS RPTS 

BDGT DATA 
I 

I .  I 
1 r '  FLEET 

-- ' I  
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UNBURD-N 
FY 94 FY 95 SOURCE: CETS RPTS 

MIS 
+' BDGT DATA 

1 .  I 
I '  I DEC 1994 CRCNAWY 

- - . .- -- -- - - -- - -- -- - 1 
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NAESU OVERVIEW 
CONTRACTING ETS 

NAESU FIELD SERVICE CONTRACTORS 
~ ~ l f l n t i t v ~ ~ p e  .8 -.Tr-- 33 LaLul H~u~iirlciefinite belivery/vuantity, 14 Cost 

Plus Fixed Fee, 89 Labor Hour/Definite Quantity, 
3 Basic Ordering Agreements 

NOTE: - Indefinite Delivery/Quantity Contracts are 
Labor Hour Type 

- Man Day Rates are Fixed 

- Direct Reimbursable costs vary with each contractor 

- Household moves 

I - TDY to Support Emergent Requirements/ I 
Tech Assists 

- Overseas Allowances (Housing, Dependents, 
Education) 

- Bonuses 

L 
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NAESU OVERVIEW 

$ PROCESSED / $ DISALLOWED 

AVG $ / INVOICES 

FY 94 4,467 

SOURCES: 
BACKLOG REPORT 

$ DISALLOWED REPORT 
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NAESU OVERVIEW 
INITIATIVE 

EDUCATION AND TRAINING 

' 1 1 ,  

DI?IS!ON CONSOLIDATES INTG OiGE UfiiT ALL ~UUCAI-ION & 
TRAINING ISSUES FORMERLY SCATTERED THROUGH THE COMMAND 

FOCUS IS TO CREATE AND MAINTAIN AN ENVIRONMENT WHICH 
ENCOURAGES GROWTH AND DEVELOPMENT AND FACILITATES 
EMPLOYEES' PROGRESS AS THEY WORK TOWARD REALIZATION 
OF THEIR POTENTIAL 

DIVISION SERVICES INCLUDE -- 
- JOB PERFORMANCE TRAINING 
- DAWIA TRAINING 
- MANDATORY TRAINING (STDS CONDUCT, ETC.) 
- DEVELOPMENTAL PROGRAMS OVERSIGHT 

(SEMDP/iNTEKN/CO-OP) 
- CONTINUING EDUCATION 
- NEW EMPLOYEE ORIENTATION / INDOCTRINATION 
- EXPLORATION OF NEW/ALTERNATIVE TRAINING RESOURCES 
- IDP DEVELOPMENT AND FOLLOW THROUGH 
- QUALIFICATIONS, CERTIFICATIONS 

JUNE 1994 EDUCTRN 
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ULlALlTY IMPROVEMENT INITIATIVE (QII) 

SUMMARY: USES NAVY TRAINING IMPROVEMENT PROGRAM (NTIP) MODEL TO 
ASSESS EACH INDIVIDUAL NCTS TRAINING NEEDS AND TO MEASURE 
EFFECTIVENESS OF TRAINING RECEIVED 

STATUS: - BASELINE TESTING FOR ALL NCTS COMPLETED 

- ANALYSIS AND FOLLOW-UP TRAINING EFFORTS NOW UNDERWAY 

- SELF-NOMINATING TRAINING SUGGESTED FOR INDIVIDUALS SCORING 
SIGNIFICANI'LY LOWER THAN OVERALL COMMAND MEAN SCoR-ES 

ISSUES: CURRENTLY SEEKING ADDITIONAL QUESTIONS TO INCREASE 
BANK SEE FOR FUTURE ASSESSMENTS 

I 
jUiu'E i944 n 1 1  Y" 
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CONTRACT SURVEILLANCF 

SUMMARY: ONE OF NAESU'S FUNCTIONS IS TO ENSURE THE 
CUSTOMER RECEIVES QUALITY, TIMELY SERVICE. 
SURVEILIJANCE INCLUDES ENSURIN(jl CONTRACTORS 
PROVIDE EXACTLY WHAT WAS REQUESTED IN 
THE CONTRACT AND THE SERVICES IlEMAIN 
NON-PERSONAL IN NATURE. 

STATUS: WITH THE NAVSUP REVISION TO NAVSUPINST 4205.3 
SERIES AND THE RECENTLY DELEGATED OFF SITE 
COR AUTHORITY, NAESU REVISED SURVEILLANCE 
PROCEDURES. CUSTOMERS PROVIDE INPUT, NAESU 
PERSONNEL ARE RESPONSIBLE FOR SURVEILLANCE 
AND CERTIFICATION. PILOT PROCfRAM WAS GRUMMAN 
DEC 1993, MC AIR FEB 1994. ONLY N-AVSL?? FIELD ACTIVITY 
GRANTED MULTIPLE COR AUTHORITY AND EXERCISING IT. 

I nrr ~ n n  A 
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WEAPON ETS 

SUMMARY: CONSOLIDATION OF ALL NAWCWPNDIV WEAPON ETS 
REQUIREMENTS (MISSILE & CONVENTIONAL ORDNANCE) 
WITH NAESU WILL ESTABLISH A SINGLE BUDGET 
ACTIVITY FOR ALL ETS, PROVIDE CENTRALIZED 
MANAGEMENT AND PROCUREMENT, INCREASE 
ON-SITE TECHNICAL CAPABILITY AND REDUCED COST. 

- POINT PAPER SUBMITTED 16 SEP 93. 
- MEETINGS HELD WITH REPRESENTATIVES OF NAWCWPNDIV 

POINT MUGU, NAESU, NAVAIR AND ORDNANCE COMMUNITY. 
- PROPOSED MOA DRAFTED. 
- PRELIMINARY AGREEMENT IN SUPPORT OF 

CONSOLIDATION REACHED. 
- MOA BEING REVIEWED. 

- FUNDLNG LEVELS FOR FY-95 AND BEYOND. 
- PROCEDURE FOR DETERMINATTON OF OVERALL 

REQUIREMENTS. 
- WEAPON ETS OIC POSITION, STATUS AND FUNCTION. 
- APPROVAL OF MOA. 

JUNE 1994 
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i~ I WORLDWIDE SUPPORT I 

HISTORY: 
The Naval Aviation Engineering Service Unit 
(NAESU) traces its history back to the autumn 
of 1942, less than a year after Pearl Harbor. 
The Navy was faced with the urgent ~roblem 
ot supplying increased numbers of skilled tech- 
nicians to assist in the installation, operr*' 
and maintenance of complicated new r 
tronic equipment. 5 
As a solution to the shortage of trained techni- 
cians, the Bureau of Aeronautics directed the 
establishment of a pool of highly trained 
specialists whose services would be available 
to requesting activities, whenever needed. On 
3 1 December 1942, the Airborne Coordinating 
Group (ACG) was established. A group of 
naval officers and qualified civilian engineers 
was assembled at the Naval Research Labora- 
tory in Washington, DC, where they were 
trained and then assigned to aviation units for 
limited periods. 
In June 1948, the ACG was renamed the Naval 
Aviation Electronics S~lt..rvice Unit. Qn 2 1s.- 
uary 1959, the organization's name was chang- 
ed to Naval Aviation Engineering Service Unit 
and its mission was enlarged to include "all 
types of aviation systems and equipment". 
In 1962 NAESU headquarters moved to the 
Philadelphia Naval Base. 
In 1965, with the reorganization of the Depart- 
ment of the Navy, NAESU became a field 
activity of the Naval Air Systems Corn 
and assumed all responsibility for adn 
tion of all aviation engineering and tec,. 
service personnel. 

ORGANIZATION: 
NAESU is a field activity of the Naval Air Systems 
Command and reports directly to the Assistant 
Commander for Logistics and Fleet Support (AIR-04). 
NAESU headquarters is located at the Naval Base 
in Philadelphia, PA. A diverse, worldwide organi- 
zation, NAESU maintains 37 detachments to accom- 
plish its mission. Three regional offices, co-located 
with the Atlantic, Pacific, and Reserve aviation type 
commanders, provide ETS coordination and manage- 
ment for their respective areas of responsibility. 

CUSTOMERS: 
FLEET - FMF - RESERVE - FMS 

NAWC - NADEP - FAA 

PROGRAMS: 
A7 f ) cf30 E2 

AV8 C2 CASS 
E6 ES3 CASP 

bt, EP3 F14 F18 HI PME 
H2 E3 E53 H60 P:! 
c a m m  T A Z  

6%' i 6 
AM-,. 

Y J  1-2 C'i2 L l 3 Y  NWLAM 
ENG& HARPOON 

RESOURCES: ( FY94 ) 

PEOPLE: Civilian Mil i t .  
Headquarters: 76 8 
Detachments: 553 73 

Technical: 
Navy Civilian: 5 13 
Navy Military: 20 

Contractor: 1200 

FINANCIAL: Funding 6) % 
Adminstrative 6M 4 

Fleet 52M 33 
Reserve 1 2M 8 

FMS 5 1M 33 
Special Funded 35M 22 

TOTAL 156M 
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T 
HE NAVAL AVIATION ENGINEERING 
SERVICE UNlT, an equal employment, 
opportunity employer, is interested in 
attracting highly motivated technically 
oriented people to become field 
engineers. 

In addition to journeyman (GS-11) positions, we 
have two hiring programs designed to employ at 
less than the journeyman level as either electronic 
or engineering technicians. 

Cooperative Program 
The Naval Aviation Engineering Service Unit 

maintains agreements with several technical 
schools located near its detachments. Students in 
this program alternately attend school and work 
for NAESU. They receive technical training from 
experienced NAESU technicians in an aviation 
maintenance environment. 

Successful completion of this program leads to 
employment as a "developmental" employee. 

Developmental Program 
This program is for those who have a basic 

background in electronics and/or mechanics. The 
program provides for employment as junior 
technicians in a training program commensurate 
with their background. 

Employment as a developmental technician 
leads to ultimate employment at the journeyman 
level. 

For information on either of the above programs 
or other employment opportunities, write to: 

Naval Aviation Engineering Service Unit 
Attn: Personnel Services Office 
Philadelphia Naval Base 
Philadelphia, Pennsylvania 191 12 



1 Checking a cockpit problem 2 Airframes assistance on the F- 
14 TOMCAT 3 NAESU provides support for the F-14 
TOMCAT 4 Field support of Navy aircraft systems. 5 Testing 
communication equipment on an E-2 HAWKEYE. 6 An erigine 
test cell in operation. 7 C c 
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