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March 22, 1995

Honorable Al Cornella

Commissioner Fiaase reter i thic Dumber i
Defense Base Closure and Realignment Commission f b e e CRTI Cgigj&jﬁyél:

1700 North Moore Street, Suite 1425
Arlington, VA 22209

Dear Mr. Commissioner:

I was recently informed that you will be visiting the
Defense Industrial Supply Center (DISC) in Philadelphia on
April 7. I am looking forward to your visit, and I think you
will be quite impressed with this activity and the employees who
run its day-to-day operations.

Unfortunately, the Base Closure Commission tos date has
scheduled no Commission visits for the Naval Air Technical
Services Facility (NATSF) and the Naval Aviation Engineering
Support Unit (NAESU), both of which are located ia Philadelphia.
Both of these facility were recommended for closure and

"." relocation to the Naval Aviation Depot, North Island, California.
Both recommendations would result in a combined l»ss of 317
direct jobs.

I would greatly appreciate your sgpending additional time
visiting NATSF and NAESU and talking with represeitatives from
these facilities during your visit to Philadelphiai. Because
NATSF is currently on the same base as DISC, and VAESU is in the

process of relocating to that same base, such visits would not
represent a major inconvenience to your time schedule and
travelling plans.

Representatives of NATSF and NAESU are developing a strong
case for maintaining these facilities and their siktilled worktorce
in Philadelphia. A visit to these activities will. show you
firsthand their value, and the value of their emp oyees, to our
nation's defense.

Thank you for your consideration of this request. Please do
not hesitate to contact me for any additicnal information you may

reqguire.
S¥.cere
" .
ROBERT A. BOKRSKI

" Member of Congress
w RAB/mdv
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May 15, 1995

Honorable Alan Dixon

Chairman ‘

Defenge Bage Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, VA 22209

D2ary Mr. Chairman:

I

am writing to ensure that a propoéal recertly forwarded to

the Base Closure Commission is not being "lost ir the shuffle.”

On May 4, you had the opportunity to learn ¢f a counter-
proposal to the Department of Defense's (DOD) plén to move the
Naval Air Technical Services Facility (NATSF) to NADEP North

Island.
better

*

The alternate provided to you results in substantially
savings over the DOD proposal in the following areas:

$3 million saved in MILCON costs by leaving NATSF at its

current site, instead of moving it to NADLP North Island.
NADEP North Island has, in writ‘ng, stated that the COBRA
data was based on inaccurate DOD assumptions relative to

space availability (there is none);

1.2 million saved by avoiding the high-density
communications lines required to support 'he Aviation
Supply Office (ASQO), currently co-located with NATSF in
Philadelphia;

$750,000 saved in microform preparation c>stsS: in San
Diego, environmental laws restrict use of agents used in
preparing microform. Consequently, these items would
require "contracting-out" at approximately three times the
current cost for preparing the same items in Philadelphia;

$§400,000 saved in travel reductions to NATSF's parent
command (Naval Air Systems Command) ; '

A one-time savings of $3.498 million to the taxpayer: The
DOD proposal real cost, as demonstrated in the proposal
uging COBRA data, is $9.246 million; the NATSF proposal's
one-time cost is $5.748 million;

A recurring annual cost savings of more the $450,000 over
the DOD proposal;

A reduction of more than 250 personnel over the DOD
proposal;

» savings of duplicated staffs resulting from the
integration of NATSF and NAESU into ASO.

PRINTED N AL YU FT PAPER
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NATSY is8 a relatively small command, and its presentation
before the Commission was somewhat truncated as a result of its
desire to share time with other Philadelphia =sites. However, the
counter-proposal (copies of which were made available to your
staff) is extremely detailed in both identifying inaccuracies in
the DOD proposal and in recommending alternatives that would
regult in substantial savings to DOD.

Based on previous experience with the Commission in 1993 (a
7-0 vote to leave NATSF in Philadelphia, rcalize associated
gavings, and maximize synergy), I have no doubt that the
compelling financial arguments provided to you will be recognized
and validated by the Commission. Returning Commissioners Cox and
Steele can attest to the 1993 effort.

My concern rests in the recent "add-on" phase: The counter-
proposal calls for consolidating duplicated functions across the
Navy's Cognizant Field Activities, to gain efficiencies in
process and agsociated cost savings. None of these efficiencies
have been recognized in the "add-on" phase. This means one of
two things: 1) the Commission has chosen not to zddress this
particular aspect of proposed conscolidation; or, 2) the details
cf the counter-proposal have not been adequately highlighted to
compel attention to the benefits of consolidatior..

Should the Commission reguire clarification of our proposal

or details as to how significant savings can be 1ealized as a
result of maximizing functional consclidation, I am ready to
provide data and detail to whatever degree requesited.

The 1293 NATSF counter-proposal, with its unique perspective
on consolidation, was well received by the Commission. The 1985
NATSF counter-proposal, again relying on the simple efficiencies
and opportunities presented by consolidation, provides the same
kind of detail and research.

I thank the entire Commission and its staff for your
valuable time in reviewing both this letter and :he NATSF

counter-proposal.
[ S/

OBERT A. BORSKI
Member of Congress

'3 RAR/mdv
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DEPARTMENT OF THE NAVY
NAVAL AIR SYSTEMS COMMAND
NAVAL AIR SYSTEMS COMMAND HEADQUARTERS
1421 JEFFERSON DAVIS HWY
ARLINGTON VA 22243 11000
Ser 8.0T/012

16 May 1995

IN REPLY REFER TO

From: Base Realignment and Closure Program Manager

Subj: IMPLEMENTATION OF PROPOSED DEPARTMENT DF DEFENSE
BASE REALIGNMENT AND CLOSURE 95 LANGUAGE FOR
NAVAL AVIATION ENGINEERING SERVICE UNIT AND NAVAL
AVIATION TECHNICAL SERVICES FACILITY

Ref  (a)Mig of 9 May 95

1. Refcrence (a) meeting was hosted by the NAVAIR BRAC Program Otfice (AIR-
8.0T). The purpose of the meeting was two-fold: 1) to provide clear direction for
preparing the BRAC TV budgets and 2) to provide a forum to opznly discuss any
implementation guidance, issues and concerns identified as all concerned begin to
explore actual implementation of DoD/DoN proposed language. Distribution is
directed to the attendees. :

2. In preparing the BRAC IV budgets, the following direction ‘wvas provided:
NAESU and NATSF are closed with necessary functions conso idated with NADEP
North Island. NADEP North Island is a DBOF activity. Assunie both NAESU and
NATSF are separate cost centers with ratc-structure tailored exa:ty to the functions
of each activity. Funding would be through O&MN job orders Savings and costs
need to be clearly noted. The end result may be a negative savings until all savings
and cost are identified there is no way to tell.

“‘%m*

3. It was re-stated that budgets should be built to requirements Implementation of
proposed BRAC IV should be based on the DoN/DoD Janguage:. the basis of which is
certified scenarios as supporting documentation. Any variance from the supporting
documentation will need to be clearly identified and justified. The need to closely
explore and identify all costs associated with the move to NADEP North Island was
stressed. Should this language pass into law, any deviations w 1l need to be
addressed officially through the Navy chain of command for compliance with the
law.

4. The meeting clearly identified the need for more discussion on actual
implementation of this proposed BRAC language should it pas; into law. A
significant amount of time was spent discussing Base Operating Support (BOS) cost
(as they are identified by NAESU and NATSF), ETS and NA'3SU's current
relationship with FISCNORVA 2nd the responsibilities of GS- 1102 personnel. Tt
became clear that in implementing NAESU and NATSEF closwes, as with all
implementations, we need to re-evaluate the Navy doing businzss the “same old
way". Solutions or business relationships which currenty exit in Philadelphia may
not make sense as we consolidate NAESU and NATSF into NADEP North Island.
For example, NADEP North Island's legal is administered by the NAVAIR TEAM
and contracting is administered by both the NAVAIR TEAM :nd FISC San Diego. A
careful review of requirements would be necessary to determine which

. responsibilities would be absorbed by the NAVAIR TEAM, axd which would be

§ absorbed by relationships with FISC San Diego or other activ ties.

\F
”

TETE emm T DIN—dTH 2T tFIT SRR T LT VHL



-

ToEhtg mLnd

Subj: IMPLEMENTATION OF PROPOSED DEPARTMENT OF DEFENSE
BASE REALIGNMENT AND CLOSURE 95 LANGUAGE FOR NAVAL
AVIATION ENGINEERING SERVICE UNIT AND NA'/AL AVIATION
TECHNICAL SERVICES FACILITY

5. NAESU also raised the issue of potential migration of ETS to regional
maintenance. Discussion ensued as to the implications of how th s fits into the
proposed BRAC language. Office of Counse) reminded the grou s that the Navy
needed to be careful in not using BRAC as a method of laundering assets by moving
-them (0 NADEP North Island and then moving them out to regional maintenance.

6. Finally, any assumptions or conclusions drawn by attendees .ire their own
personal opinions and conclusions and are not recognized as official documentation
or correspondence.

J. A.REAGHARD
Captain, U.S. Navy

Distnbution:

Ray Malatino

Paul Hosmer
CAPT Jim Reaghard
CAPT Bruce Hawk
Mark Wilkoff

Jean Aldridge
Karen Deery

Mike Wolfe

Jerry Parker

Ralph Procter

Bob Ferkingstad
Mary Walker
Karrie Ciavattone

Copy to:
Jim Darr
Cindy Meyer
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May 4, 1995

Honorable Alan J. Dixon

Chairman

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, VA 22209

Dear Mr. Chairman:

We the undersigned, acting as private citizens wish to thank
the Base Closure and Realignment Commission for affording us this
opportunity to address you concerning the Department of Defense
recommendation to close the Naval Air Technical Services Facility
(NATSF) . We feel that it makes more sense from the standpoint of
military value and cost effectiveness to keep NATSF in Philadel-
phia and is a waste of taxpayer money to close this facility and
consolidate it’s functions at North Island in San Diego, Cali-
fornia. We feel the savings identified in the recommendation are
illusory and that not only is there no clear and compelling
justification for this action but that a more convincing case can
be made for retaining this activity right where it is, in Phila-
delphia.

Enclosure (1) provides our analysis of the advantages and
disadvantages of moving NATSF to North Island. The enclosure also
includes a proposal designed to streamline management of techni-
cal documentation throughout the Naval Air Systens Command
(NAVAIRSYSCOM) and its field activities. While mcre limited in
scope than the proposal submitted on behalf of scme of the NATSF
employees during BRAC 93, we feel it can still provide consider-
able cost savings to the Department of the Navy. In addition, we

feel the proposal increases military value and maximizes the
synergistic benefits arising from the present collocation of the

Aviation Supply Office, Naval Air Engineering Sugport Unit, and
NATSF on the same base.

The scope of this proposal does go farther, however, to
include the Competency Aligned Organization (CAO) model created
by VADM William C. Bowes, Commander of the Naval Air Systems
Command. CAO is an insightful creation, designed to streamline
program support while increasing the professional training of the
personnel within each functional area. This innovative approach
is unique in its attempt to concentrate on using the technical
skills and knowledge resident in each functional area to advance
the professional expertise of each member performing that func-
tion of program support. It is therefore deserving of inclusion
in a proposal that is designed to increase militery efficiency
and effectiveness while reducing expenditures anc. demands on
resources.




]

May 4, 1995

We thank you, your fellow commissioners, and your staff for
the opportunity to make this proposal. We trust y»>u will find the
ideas contained in it worthy of your consideratioa.

%W%}%/(//// 4

Glenn H. Weder

Frank C. Maimone

3032 Robbins Avenue 23 Elmgate Road
Philadelphia, PA 19149 Marlton, NJ 08053
(215) 535-2462 (609) 983-1525

2
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PROPOSAL TO THE

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

FOR THE CLOSURE OF THE

NAVAL AIR TECHNICAL SERVICES FACILITY

AND THE

NAVAL AVIATION ENGINEERING SERVICE UNIT

AND THEIR CONSOLIDATION WITH THE

AVIATION SUPPLY OFFICE




We would like to take this opportunity to propose to the
Defense Base Closure and Realignment Commission an alternative to
that recommended by the Department of Defense (DcD) in regards to
the Naval Air Technical Services Facility (NATSF). The NATSF
employee alternative proposal to the Commission during the 1993
hearings for the formation of a Defense Technical Documentation
Agency was well received but, due to charter restrictions, you
were unable to formally take action on it. The alternative being
proposed for your consideration at this time, while more modest
in that it only deals with the Department of the Navy, has been
formulated to incorporate lessons learned from BFAC 93 and
continue the efforts to streamline DoD costs, while improving
military effectiveness.

Review of the minutes of the Base Structure Evaluation Com-
mittee (BSEC), established by the Secretary of the Navy, indi-
cates that the primary motivation for closing NATSF and consoli-
dating necessary functions, personnel, and equipnent with the
Naval Aviation Depot (NADEP) North Island was "tc enhance re-
source utilization" at the NADEP. The BSEC formally recognized
that NATSF could remain at its present location ¢n the Naval
Aviation Supply Office (ASO) compound but that scme savings in
personnel would occur with a consolidation at NALEP North Island.
Totally overlooked in this review was the present synergy at the
ASO compound among NATSF, ASO, the Defense Printing Service (DPS)
Philadelphia office, and the Navy International Iogistics Control
Office (NAVILCO). Also overlooked is the imminert relocation, by
July 1995, of the Naval Aviation Engineering Service Unit (NAESU)
to the ASO compound, which should increase the benefits of close
proximity working relationships among these interdependent
organizations even further.

The DoD Justification for the recommendatior to your Commis-
sion has also created some misconceptions about NATSF being a
technical center, what services are provided, anc who are the
primary customers. In the traditional sense of the term, NATSF
is not a technical center with scientists, engineers, and re-
searchers. NATSF is a management office, controlling technical
data, technical manuals and engineering drawings, for the Naval
Air Systems Command (NAVAIRSYSCOM). Services prcvided include
management of technical repositories, automated customer distri-
bution files, Quality Assurance (QA), Integrated Logistics Sup-
port (ILS) to headquarters program offices, and formulation of
technical documentation policies and procedures tsed throughout
the Naval Aviation community. The synergy achieved by colloca-
tion with an in-service maintenance facility, NALEP North Island,
is negligible when compared with that lost between NATSF and ASO
alone. From a direct customer standpoint, NADEP North Island is
supported with less than 5% of NATSF resources Versus over 40%
for ASO. Additionally, headquarters program manégers, presently
supported in Arlington, Virginia with a planned relocation to
Patuxent River, Maryland, are easily reached by zutomobile or
train for same day meetings with no overnight steys. Such trips
would require considerably more in the way of personnel time and
travel expenses if the point of origin was San Diego rather than

I




Philadelphia. Finally, the Justification states that the consol-
idation "enables the elimination of the NATSF detachment already
at North Island." 1In reality, the functions performed at the
NATSF detachment are not those performed by the Pniladelphia
personnel and could not be eliminated in a consolidation.

Consolidation of NATSF at NADEP North Island is not the
answer, from either the standpoint of synergistic benefits or
overall cost savings. Consolidation of NATSF, NAESU, and techni-
cal data personnel from other NAVAIRSYSCOM field activities with
ASO would enhance overall military effectiveness, maximize
current support levels, and provide greater savings to DoD.
Discussions with working level personnel from NAESU, ASO, and
NAVAIRSYSCOM have all indicated support for such an initiative.
Furthermore, precedents already exist for the transfer of NAVAIR-
SYSCOM functional responsibilities to ASO due to the key role
played by ASO in supporting the Naval Aviation community. Such
an alternative for functional transfer could also be easily
incorporated into the current DoD recommendations. Several of
the NAVAIRSYSCOM field activities with technical data personnel,
notably the Naval Air Warfare Center, Aircraft Divisions in
Indianapolis and Lakehurst, are listed for closure. Addition-
ally, NADEPs Alameda, Norfolk, and Pensacola, approved for
closure by the 1993 Commission, are already relocating their
technical data personnel to other sites. By simply redirecting
the receiving site for these approved and recommended technical
data transfers to Philadelphia, the Commission could begin
formation of the centrally managed technical data competency
envisioned by the alternative NATSF proposal in 1993.

As cited in the 1993 NATSF employee recommendation, the
Commission should be aware that thorough and complete technical
documentation is required to support each DoD weapon system.
Whether one unit or several thousand units are procured, the same
basic technical manuals and engineering drawings are required to
operate, maintain, and repair the systems. While this is not the
case with most other logistic elements, it is true with technical
documentation. 1In the case of other logistic elements, the num-
bers of units supported is critical in that, for example, smaller
procurements require fewer training instructors, maintenance per-
sonnel, and spare parts for supply replenishment. In technical
documentation, the cost of developing and formatting the data is
the main cost driver. The difference between making 100 copies
and 1,000 copies of this data is negligible. By centrally manag-
ing all technical data for the entire Naval Aviation community, a
more efficient, less labor intensive operation will be formed.
Coupled with the present NATSF leadership in the introduction of
digital technology to the area of technical documentation manage-
ment, the resulting synergy could truly realize the common goal
of "doing more with less" through increased efficiency and lower
operational costs.

In the area of the NAVAIRSYSCOM Competency Aligned Organiza-
tion (CAO) model, the synergies are increased even further within
the Logistics (3.0) Competency. By combining NAESU (3.2), NATSF

II




(3.3), and ASO (3.5), three of the present Level 2 leaders would
be collocated under one command. The ultimate goal of CAO is a
seamless Naval Aviation Team with each functional area dedicated
to providing trained, competent professionals to the Program
Executive Office program leaders. By further consolidating all
3.3, Level 3 technical documentation personnel from the various
field activities into such an organization, the formation of this
seamless organization could be accelerated.

NAVAIRSYSCOM has previously begun such a consolidation inde-
pendently, by consolidating Supply Support and Praservation and
Packaging functions from the Arlington headquarters with those
already existing at ASO. Thus, the relocation of NAVAIRSYSCOM
functions, to a centralized command at ASO in Philadelphia, has
already been recognized as beneficial to the effizient operation
of the Department of the Navy and has become an example of co-
operation among the Systems Commands of the Navy.

NATSF is, as was recognized by the Base Realignment and
Closure Commission in 1993, a unique DoD organization. It pro-
vides centralized management and repository capability for all
technical documentation relating to Naval Aviatioa. No other
organization within the Department of Defense or any of its com-
ponent Services or commands provides this centralized management
of technical documentation. In discussions with working level
technical documentation counterparts in other Services and within
the aerospace community, NATSF is viewed as the r2ason it is so
easy to resolve technical documentation issues. Within the Naval
Aviation community, one command, NATSF, has the aaithority and
expertise to handle all issues during the entire life cycle of
any program. The employee proposal of 1993 to establish a
Defense Logistics Agency command to provide this centralized
management support on a uniform basis throughout JoD has yet to
find a high-level sponsor. Queries by the employze group to both
Legislative and Executive Branches have resulted in all responses
commending the innovative concept but ending with a statement
that implementation would be "too hard\difficult" to accomplish.
Unfortunately, this seems to be due to the general lack of under-
standing of the importance of technical documentation in front-
line military operations. It is also a failure t> understand
that procurement of required technical documentation during the
initial production phase of a weapon system can rasult in sub-
stantial savings when procuring spare/repair parts for opera-
tional support.

Despite lip service to the contrary, program managers and
their superiors are not judged on their ability t> manage and
control long-term program life cycle costs, but rather on short
term, fiscal year, performance. Thus, a decision to save a
million dollars by not procuring detailed engineering drawings at
the beginning of a program can result in additional tens or hun-
dreds of millions of taxpayer money being spent uinecessarily for
spare parts over the next twenty-thirty years of service life.
The current manager gets praised for "controlling" documentation
costs, while future program managers suffer with an under-funded
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program due to exorbitant spare parts costs. These managers are
not totally to blame, however, since Congress has repeatedly dis-
approved attempts to fully fund a program’s logistics support
requirements by decreasing the number of hardware units (air-
craft, engines, missiles) being procured. Some program managers
are beginning to see the necessity of addressing life cycle costs
in these times of limited procurements and extended service oper-
ation time. Hopefully, Congressional Appropriations Committees
will soon begin to see that program support cannot be deferred
forever and that centralized management of commodities such as
technical documentation can save millions of dollars by eliminat-
ing redundant civilian and military billets, increasing overall
management efficiency, and improving contractor competition on
spare parts procurements.
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MILITARY VALUE

1. THE CURRENT AND FUTURE MISSION REQUIREMENTS AND THE IMPACT
ON OPERATIONAL READINESS OF THE DEPARTMENT OF DEFENSE'’S
TOTAL FORCE.

The DoD recommendation to close NATSF would result in de-
creases to operational readiness of the DoD total force. Support
of program managers at NAVAIRSYSCOM would suffer through NATSF
inability to attend program meetings on short notice since, in-
stead of being two hours away by automobile or train, airline
travel requiring advance notice and an additional day or two of
travel time would be necessary. The impact of ncn-attendance
would be lack of detailed support in the technical documentation
area, with a concomitant loss in overall program effectiveness.
In FY 94 over 600 trips were made from NATSF Philadelphia to
NAVAIRSYSCOM in Arlington. NAVAIRSYSCOM program managers have
advised NATSF data managers of their concern that programs would
suffer from a NATSF move to North Island.

The impact on ASO operations would also be negative. En-
gineering drawings are a critical part of the ASC spares replen-
ishment mission since the average procurement requires over 2,000
drawings. At present, the 100 megabyte communications transmis-
sion line in use allows 180 ASO work stations to simultaneously
review the NATSF engineering drawing repository for currentness
and availability of drawings. This is done prior to identifying
the specific drawings required for bid sets and the number of
copies required. The alternative from North Island would require
establishment of a similar capability cross-country communica-
tions line to permit the present simultaneous work station
review. Although the DoD scenario does not reflect any costs
associated with such a link, it would be requirec to even begin
addressing the current NATSF-ASO mission requirenents. The re-
quired drawings are presently delivered to ASO within minutes of
the completion of duplication, whereas from Nortl Island, ship-
ment would be about a week by regular mail or, at a much greater
cost, shipped via overnight delivery.

An additional problem in the delivery of encineering draw-
ings is preparation of duplicates for use in bid sets. cCalifor-
nia environmental laws would require preparation of the silver
halide emulsion drawings by an out-of-state contractor, thereby
further increasing costs and slowing ASO procurenent awards.
Currently, Pennsylvania law permits these duplicetes to be pre-
pared by NATSF locally. ASO managers have expressed concern that
a NATSF move to North Island would unacceptably increase ASO pro-
curement costs while decreasing procurement timeliness and their
ability to support the fleet. Perhaps the greate:sst concern is
the estimated six months down-time for NATSF draving operations
anticipated by a move to North Island. With a total of 8,067,000
drawings delivered in FY 94, there is no way this level of sup-
port could be maintained in a move year.
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Also impacting negatively would be a decreas:d level of
support for the ASO initiated Logistics Engineeriig Change Pro-
posals (LECPs) and the preparation of approximately 250 Technical
Manual Contract Requirements (TMCRs) required to support spares
replenishment procurements. LECPs require NATSF nanagers to
staff technical manual cost and delivery information to properly
assess the total program impact of the proposed cianges. The
TMCRs are required to be included in a large numb2r of spares
procurements where manufacturers, part numbers, or components
presently in the supply system may be superseded iue to stock re-
plenishment actions. Those changes need to be reflected in up-
dated technical manuals for fleet operation and maintenance
personnel. While total support would continue, tne present level
of support would suffer due to lack of close proximity and the
need to mail requests and finished products, wheresas at present
they are only a few minutes walk away. Attachment A is a copy of
an ASO study assessing the impact of a NATSF consolidation with
NADEP North Island.

Other activities on the ASO compound would also be affected
by a NATSF move. The local DPS office maintains the automated
Technical Manual Print on Demand System (TMPODS) electronic data
base of NAVAIRSYSCOM manuals. TMPODS is used to supplement the
regular distribution and stock replenishment systems and to pro-
vide technical manuals on computer disks for Fleet libraries.
Due to the critical interface requirements necessitating close
proximity, this electronic data base and associated hardware
would have to be moved to the current DPS office in San Diego or
suffer severe degradation of capability. Of related impact to
DoD total forces is the interface between NATSF and NAVILCO in
terms of supporting foreign governments procuring Naval Aviation
weapons systems. Technical manual and engineering drawing sup-
port, both active files and archives, are provided on 82 foreign
military sales cases to 33 countries worldwide. The main impact
of a NATSF move to North Island would be loss of the current
efficiencies developed by collocation on the same base. Deter-
ioration of the present working relationships would increase
response times and require more time to resolve problem areas.
In terms of military value, consolidating NATSF at North Island
would decrease the NATSF ability to support these foreign custom-
ers with the same level of support they have come to expect.

Consolidation of NATSF, NAESU, and the NAVAIRSYSCOM techni-
cal data personnel at ASO would provide substantial increases in
military value. ASO, through its Supply Support and Preservation
and Packaging responsibilities, is presently a member of the
NAVAIRSYSCOM ILS community. Combining NATSF and NAESU with ASO
would result in NAVAIRSYSCOM program managers having three ILS
team members at the same activity, thereby being able to better
coordinate overall program support and decrease travel costs by
sharing an automobile on trips to headquarters. The present ASO
technical manual library could be abolished since NATSF has a
master library which is maintained in a current status at all
times and is presently visited over 600 times per year by ASO
personnel. The current use of the NATSF data base of 48.7
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million active and archived engineering drawings, as well as the
Work Unit Code data base and Maintenance Plan files, by ASO would
continue undiminished by restricted access capability or loss of
experienced personnel. Another benefit of a NATS? consolidation
with ASO would be improved management of technical manual stock,
presently an ASO responsibility. By operating wi:thin the same
command, problem areas could be resolved more exp:aditiously and
overall availability to meet Fleet demand increasa2d.

Consolidation of NATSF in ASO with NAESU would produce
increased military value through the development >f new syner-
gies. The in-service engineering support providei by NAESU
throughout the Fleet could be used to open additional communica-
tions channels with operations and maintenance personnel. This
would highlight Fleet technical documentation concerns and
disseminate plans for NATSF introduction of new technology and
data presentation media. Existing processes, already in place,
would be augmented. The development of proximate working rela-
tionships between NATSF technical data managers and NAESU engin-
eering personnel would open avenues of communications and an
exchange of information which could only serve to improve overall
Fleet operational readiness. Collocation of NATSF and NAESU
detachments has already provided evidence of such a benefit on a
limited basis that a merging of the parent commands could only
serve to expand. Additionally, through consolidation with ASO,
these newly enhanced communications exchanges could be used to
provide improved status on spare parts/supply availability
between ASO Inventory Managers and Fleet maintenance personnel.

Consolidation of NAVAIRSYSCOM technical data personnel with
those of NATSF at ASO would further enhance military value.
Fleet personnel frequently need to question managers regarding
technical information. At present, calls are often transferred
between bases in an attempt to locate the responsible manager.
For personnel stationed outside the continental United States,
this frequently involves calls after midnight, while equipment
awaits required repair. By collocating all techrical documenta-
tion support at a single site, ASO, communications, hence mili-
tary value, can be increased by providing a single answer point
for these questions. Another benefit of this certralized manage-
ment concept is the elimination of conflicting pclicies and
procedures, duplicate efforts by separate groups, and lack of a
coordinated approach which frequently results in wasted or con-
flicting actions. Program managers would have a single command
to deal with and could rely on coordinated, stancardized support,
thereby making technical data an easier ILS element to manage.
Additionally personnel from these diversely located activities
frequently must travel to NAVAIRSYSCOM in Arlington to attend
meetings with program managers. By relocating tlem to ASO in
Philadelphia, additional recurring savings could be achieved in
travel expenses.

By integrating other technical data personnel with the
trained, experienced central managers currently &t NATSF, the new
workforce could be quickly integrated with no losis of documenta-
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tion support to the Navy. While NATSF managers d2al with docu-
mentation throughout the entire life cycle of the supported
hardware, from concept exploration through retirenent from the
inventory, the data personnel from other activitias only deal
with documentation during the in-service, out-of-jroduction
phase. By training these other personnel in total life cycle
management, the capability to handle the total technical documen-
tation needs of the entire Navy, or of DoD wide if the Commission
so recommends under the authority granted in Section 2911(2) of
Public Law 101-510 as amended by Public Law 103-464 (10 U.S.C.
2687), could be enhanced while achieving a reduction in person-
nel.

Finally, consolidation with ASO would avoid a needless stop-
page in the drawing area to pack, transport, and unpack drawings
and train new personnel in repository operation. We are not as
optimistic about either the number of individuals or the experi-
ence levels of those who would be willing to relocate. While the
DoD COBRA model suggests 112 moves, we feel 20 would be more
realistic. From that level of decimation, it could be years be-
fore a recovery to full operation, if ever. In the technical
manual area, there would be a similar continuity break in updat-
ing distribution lists, replenishing warehouse stock, providing
Technical Directive support for Fleet introduction of hardware
engineering modifications, generation of TMCR’s for spares
replenishment, and on required LECP staffing support. To furnish
one example, Fleet squadrons being supported with a new aircraft
model would require a new set of technical manuals to support
their new aircraft. If that need was identified while NATSF was
relocating, or before service was restored, delivery of required
manuals would be jeopardized, seriously impacting operation and
maintenance actions and possibly rendering the aircraft inopera-
ble until the required manuals could be made available.

The Naval Aviation Fleet-NATSF interface is complex. Fleet
personnel provide expert technical inputs on manual content,
accuracy, and completeness as well as furnishing skilled person-
nel for verifications and adequacy reviews. NATSF managers
ensure that required manuals are procured and delivered for
training and Fleet use when scheduled, valid Fleet comments are
incorporated in a timely manner, Fleet librarians receive the
training and assistance required to properly support active duty
and reserve operational and maintenance personnel, and that each
unit receives the technical manuals it needs as soon as they
become available. Relocation of NATSF to North Island would
severely jeopardize this synergy.

Enclosed as Attachment B are copies of letters, the origi-
nals of which were directed to your Commission. They were not,
to our knowledge, solicited by anyone at NATSF and are, to our
knowledge, not, technically, directly applicable to any of the
eight basic evaluation factors. They address the other side of
DoD readiness, the contractors producing the spare\repair parts
required to operate military weapon systems. As the letters
point out, competition is the key to controlling spare parts
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costs and the engineering drawings are the key to competition.
Thus, as these letters point out, separating ASO ind NATSF would
result in slower processing of procurement packag:s, increased
costs for spare\repair parts, and an overall decr:ase in opera-
tional readiness of the DoD total force.
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MILITARY VALUE

2. THE AVAILABILITY AND CONDITIONS OF LAND, FACILITIES, AND
ASSOCIATED AIRSPACE AT BOTH EXISTING AND POTENTIAL RECEIVING
LOCATIONS.

The DoD recommendation to consolidate NATSF at NADEP North
Island would probably provide sufficient land and facilities to
accommodate the move. Facilities are supposedly adequate for the
workforce to be transferred and no refurbishment, other than
construction of a computer room for the Joint Engineering Data
Management Information Control System (JEDMICS) drawing reposi-
tory, establishment of a local area computer network, and instal-
lation of a T-1 line communications link between NATSF computer
facilities and those of Naval Air Station (NAS) North Island has
been planned. Creation of a high speed computer communications
link between the NATSF JEDMICS repository and ASC Philadelphia
was not addressed. Using the planned line between NAS North
Island and ASO is considered totally inadequate since the present
level of service could not be provided due to severely restricted
capacity. Relocation of the DPS TMPODS data base was not ad-
dressed since, although it would be necessary to perform present
mission services, it is not resident at NATSF and was apparently
overlooked by the Navy. Airspace is available at NAS North
Island but is not required to support the NATSF nission.

The alternative proposal could be easily accommodated on the
ASO compound since NATSF is currently a tenant activity and NAESU
will become a tenant in June/July 1995. Transfer of the other
NAVAIRSYSCOM technical data personnel, anticipated to number
approximately 135, could be easily accommodated with existing
land and facilities. If the Commission accepts the recommenda-
tion to disestablish the Defense Industrial Supply Center, the
loss of approximately 1,800 positions on the compound will easily
allow influx of these 135 positions. Even withott the disestab-
lishment, there would be sufficient facilities available. If the
disestablishment is approved, the alternative prcposal would be
beneficial since it would utilize what might otherwise be consid-
ered excess facilities. The facilities being vacated are govern-
ment owned business office spaces, of the type tkat would be
required by those relocating to Philadelphia. Tre existing 100
megabyte communications link is in place and operating and has
the capacity to handle another 100 ASO workstaticns if required.
The present DPS office is operating the TMPODS ard has experience
in developing and expanding the current system, working with
NATSF personnel to enhance capabilities. The clcsest military
airspace is located at NAS willow Grove, approxinately 15 miles
from the present location, but airspace is not required to
perform the NATSF mission.

Attachment C brings the integrity of the Nawvy and DoD BRAC
process into question as well as raising serious gquestions as to
the level of intelligence attributed to the Commission and it’s
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staff by DoD. On January 2 and 3, 1995, CDR Burd, RADM Tinston,
and VADM Bowes certified BRAC-95 scenario data which indicated
NADEP North Island had adeguate space for a NATSF and NAESU
relocation. No MILCON costs were cited for NATSF and only minor
rehabilitation figures were provided for NAESU. However, as of
January 6, 1995, NADEP North Island personnel were unaware of any
suitable site for the relocations and so advised CDR Burd.
Despite the notification, and the fact that the original scenario
was built on nonexistent data, on February 14, 1995, Deputy Chief
of Naval Operations (Logistics) W. A. Earner provided the final
data certifications required for recommendation of the closure
and relocation of these activities by the Secretary of Defense to
your Commission. As the Attachment further indicates, as late as
April 6, 1995, the NADEP was still attempting to locate any
facilities that could accommodate the relocating activities. We
believe that this Attachment, in and of itself, provides suffi-
cient justification for disapproval of the relocations of NATSF
and NAESU to NADEP North Island.

We hold the capabilities, intelligence, and integrity of
your Commission and staff in the highest regard having been
through this process in 1993. If you feel the need to further
investigate the certifications made by the Navy and DoD regarding
NATSF and NAESU, we would like to offer a few questions which
could serve as a starting point for your queries.

(1) Why did DoD submit the NATSF and NAESU recommendations
if sufficient facilities had not been identified?

(2) How were costs and savings calculated without the
identification of specific buildings?

(3) Are certifications routinely made regarding data which
is known to be false or nonexistent?

(4) Why was this information not disclosed to Commissioner
Cornella when he visited NATSF on April 7, 1995 and received
command briefings from NATSF and NAESU?

(5) How is the Navy planning to explain the additional
relocation costs if the DoD recommendation on NATSF and NAESU is
approved?

(6) Why were NATSF and NAESU recommended for relocation to
NADEP North Island when the NAVAIRSYSCOM EOB Stucy recommended
consolidation of these two activities on the ASO compound?
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MILITARY VALUE

3. THE ABILITY TO ACCOMMODATE CONTINGENCY, MOBI.LIZATION, AND
FUTURE TOTAL FORCE REQUIREMENTS AT BOTH THE :iIXISTING AND
POTENTIAL RECEIVING SITES.

The DoD proposal to consolidate NATSF and NADJEP North Island
would decrease the present ability to accommodate contingency and
mobilization. The logistics of supporting milita -y demand for
technical manuals, with the stock 2800 miles away at ASO, would
be too great to ensure the ability presently available. The pre-
sent Supply Material Availability (SMA) for NATSF is 95%, while
that for the Naval Sea Systems Command managed ou: of Point
Hueneme, California is 85%. The SMA is used to m2asure the a-
vailability of technical manuals for release to satisfy Fleet
requests. It is estimated that there would be a significant drop
to about 60% during and immediately after a NATSF move, with an
anticipated return to the 80% - 85% range in abou: three years.
Additionally, the ability to provide engineering Jdirawings on an
expedited basis to accommodate rapid deployment/mo>bilization
would be decreased. This would be due to the anticipated lack of
ASO computer access to the drawing repository and the increased
time required to deliver the required drawings to ASO for spares
replenishment procurements. The ability to accomnodate future
total force requirements, even assuming the contiiued downsizing
of the Naval Aviation Fleet, would be diminished >y a consolida-
tion to North Island.

The alternative proposal to consolidate NATS® with ASO would
increase the ability to accommodate contingency aad mobilization.
As cited in the BRAC 93 NATSF employee recommenda:ion, 1,846 A-4
Aircraft technical manuals were shipped to Saudi Arabia to sup-
port the Kuwati Air Force within seven days from request during
Operation Desert Shield. By consolidating with A30 and having
direct access to stock by technical manual managers under one
command, this record could even be improved. Obviously, having a
single command structure will only improve the ability to re-
search, identify, and provide required engineeriny drawings due
to a single, unified chain of command. With 46,130 active
technical manual items and 29,500,000 active drawings, maintain-
ing an efficient operation is critical. While a mnove to North
Island will result in a large portion of the experienced work-
force being lost and a necessary halt in all supp>rt to the Naval
Aviation community, remaining in Philadelphia will ensure an
uninterrupted flow of this critical data by the cairrent work-
force. It will also ensure that the current proja:ct to computer-
ize the engineering drawings into JEDMICS for futire digital
recovery will continue unabated, thereby further =nhancing the
NATSF ability to react to urgent contingency and nobilization
requirements.

Archival capability is also important since, as the present
aircraft in use become inoperable due to increasiig service life,
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"mothballed" aircraft will increasingly be reactivated for active
and reserve duty. The NATSF archives of drawings and manuals,
already in demand for Navy, Marine, and FMS support, will become
even more important. This would be due to the prohibitive costs
associated with reverse engineering and the inability of the
original equipment manufacturers to provide the Navy with the re-
quired documentation. The ability to accommodate future total
force requirements would be enhanced at the existing location,
assuming the continued downsizing of the Naval Aviation Fleet.
NATSF ability to respond even more expeditiously will be enhanced
through a slight decrease in anticipated demand and the continued
automation of the technical documentation files.

Currently, the Joint Computer-Aided Acquisition Logistics
Support (JCALS) and Joint Engineering Data Management Information
Control System (JEDMICS) programs as well as the idevelopment of
Interactive Electronic Technical Manuals (IETMS) are all being
actively planned and implemented by NATSF within the Naval
Aviation community. NATSF is scheduled to be an initial test/e-
valuation site for JCALS, is currently implementing JEDMICS, and
has assumed a leadership role in IETM development. No other
single DoD activity has played such a role in all these areas and
worked with such a diverse population to manage all technical
documentation issues in a logical, coherent way. The synergistic
relationship of ASO-NATSF-DPS provides an environnent unique in
DoD for support of the JCALS program: no where else in DoD are
all functionalities addressed at one site. 1In adiition, the
JCALS support contractor, CSC Inc., is headquartered in Marlton,
New Jersey, a twenty minute automobile ride from the ASO com-
pound.

The present NATSF workforce provides this exjertise, but it
is unlikely that, if relocated to North Island, NATSF could pro-
vide the same expertise due to the unwillingness >f most civil-
ians to move almost 2800 miles away from friends and family.

This expertise was developed by experienced managzars through in-
teraction with other Services, contractors, and Navy activities
over the course of time and is not something which can be re-
placed with formal training classes. Once this expertise is lost
it may never be regained and, even if it were, th2 decline in the
present ability to accommodate contingency and mojilization,
while it is trying to be rebuilt, more than outweighs any value
gained by a move to North Island.
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MILITARY VALUE

4. THE COST AND MANPOWER IMPLICATIONS.

The DoD proposal to consolidate NATSF at NADEP North Island
estimates the one-time cost to implement this recommendation at
$5.660 million. This figure is severely understated in several
areas. The BRAC-95 Scenario Development Data Call certifications
identify the same $330K one-time unique costs for a proposed move
to St. Indigoes at Patuxent River, Maryland (prepared earlier) as
are cited for the recommended move to NADEP North Island (pre-
pared later). While the $20K cost identified for construction of
a JEDMICS computer room would have been adequate using the "ex-
isting ADP lab space located at St. Indigoes", the cost of con-
verting NADEP North Island "administrative office space" to
JEDMICS use was not addressed. This cost is conservatively est-
imated at $3.0 million to accommodate the system being relocated.
This system would require air conditioning, humidifying and de-
humidifying equipment, raised reinforced floor for cabling and
fire suppressants, air circulators, uninterruptakle power supply,
and additional wiring required for cross connections at the time
of reinstallation.

The $50K cost for Local Area Network (LAN) cabling, while
adequate for St. Indigoes, would have to be increased to $200K at
NADEP North Island. Telephone line activation costs of $10K
appear reasonable for the North Island site however NATSF would
require use of military "DSN" lines there just as it does in
Philadelphia. Personnel at North Island have complained for
years about the limited number and poor quality of the DSN ser-
vice at their base. There is no evidence that sufficient expan-
sion is planned which would indicate a likelihood of additional
dependence on commercial service and a concomitant increase in
telephone usage costs. No additional costs are keing added to
this assessment of the overall cost impact of a NATSF consolida-
tion at NADEP North Island since it is unclear if the DoD recom-
mendation recognized the requirement for DSN capability. The
Commission may wish to investigate this area further during its
review. The $250K cost of a T-1 communications link between
NATSF LAN and JEDMICS and NAS North Island with access to the
wide area network at the NAVAIRSYSCOM headquarters is considered
realistic. Apparently overlooked, in the one-tine cost esti-
mates, was the establishment of a 100 megabyte high speed trans-
mission line connecting the NATSF JEDMICS with ASO. The exact
installation costs depend on the existing facilities at NADEP
North Island but are estimated at $250K for North Island and
$250K at ASO with an additional cost of $211K for a limited
JEDMICS suite at ASO.

Similar oversights also appear evident in tre calculation of
the recurring costs and savings within the DoD recommendation.
Recurring mission costs were cited as $0. Overlcoked in this as-
sessment were the additional annual costs associsted with San
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Diego to Patuxent River travel, over and above that between
Philadelphia and Patuxent River, which are estimated at $400K.
Also overlooked was the cost of contracting out tae duplication
of engineering drawings for ASO bid sets and other customers
which is estimated at $759K. Additionally, the oojerating cost of
the high speed transmission line between NATSF and ASO is
estimated by AT&T at $100K per month or $1.2 million annually.

At ASO, $20K would be needed for JEDMICS equipment maintenance,
$5K for engineering drawing package mailing, and three manyears
of support for equipment operation at $65K per manyear for an
annual ASO cost of $220K. Finally, an additional $25K would also
be required at both ASO and North Island sites for routine
maintenance annually on the high speed communications line.

In terms of manpower implications, the DoD proposal is also
faulty in overstating the number of civilian billets which can be
reduced. While a reduction of 50 NATSF billets would have been
realistic with a NATSF move to St. Indigoes, the same cannot be
said for the NADEP North Island scenario. The difference is due
to the NAVAIRSYSCOM headquarters procurement support that would
have been available at Patuxent River. Procurement authority has
never been a function of NADEP North Island so eight of the elim-
inated positions would have to be reinstated to permit the pre-
sent NATSF mission to remain fully supported. This adjustment of
personnel would result in a 16% reduction in recurring personnel
savings as well as impact the one-time move costs.

The alternative proposal to consolidate NATSF, NAESU, and
the NAVAIRSYSCOM technical data personnel at ASO involves no such
massive outlay of funds. The cost implications are minimal since
all equipment is already in place and only 135 pcsitions out of
the 385 non- NATSF technical data personnel identified in Attach-
ment D would need to be moved. Since ASO has prccurement person-
nel as part of their mission, the 50 billet reduction in NATSF
personnel proposed by DoD could still be accommodated in a con-
solidation with ASO. This consolidation would also still provide
for the 32 billet reduction of NAESU administrative personnel
recommended by DoD. It should also be noted that many of the
NAVAIRSYSCOM technical data personnel are locateé¢ in commands
previously approved or currently recommended for closure. By
redirecting their relocation to Philadelphia, rather than relo-
cating them twice, additional cost savings could be achieved.
Also, since some of the funding for these moves las already been
approved, the cost impact of this proposed consolidation is re-
duced even further. Thus, although 135 personnel would need to
be consolidated with NATSF and NAESU at ASO, a tctal overall
reduction of 332 billets could be achieved.
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RETURN ON INVESTMENT

5. THE EXTENT AND TIMING OF POTENTIAL COSTS AND SAVINGS, IN-
CLUDING THE NUMBER OF YEARS, BEGINNING WITH THE DATE OF
COMPLETION OF CLOSURE OR REALIGNMENT, FOR THE SAVINGS TO
EXCEED THE COSTS.

The true cost of the DoD recommendation, as identified in
detail earlier in this narrative under criteria 1 through 4,
reveals that the total one-time cost of the consclidation would
be in excess of $9.246 million. This is even without consider-
ation of the cost impact of reducing the number cf personnel cuts
from 50 to 42 to retain required procurement personnel. Using
the figures provided earlier, the DoD annual cost savings of $2.2
million would become not a savings at all but an additional cost
of $450K. Thus, now that this recommendation has been thoroughly
analyzed, and all relevant factors considered, it has become
clear that the DoD recommendation not only makes little sense
from the standpoint of military value, it also makes no sense
from a cost standpoint.

The alternative proposal to consolidate NATSF and NAESU with
ASO involves no physical moves, leaving intact the existing
beneficial synergies both within the ASO compound and within the
Naval Aviation community. The only cost impact c¢f such a consol-
idation would be the elimination of 82 personnel, thereby provid-
ing an immediate return on investment in the first year. By
considering the relocation of the NAVAIRSYSCOM field activity
technical data personnel from the eleven commands identified in
Attachment D to Philadelphia, the Commission would be able to
eliminate 250 additional positions. Thus, despite the costs as-
sociated with moving 135 personnel to Philadelphia, the personnel
savings from the reduced positions would still result in a return
on investment in the first year. 1In terms of tiring, if the Com-
mission endorses the larger proposal, NAVAIRSYSCCM field activity
technical data personnel from around the country could be accom-
modated immediately. As some of these personnel are already mov-
ing as part of earlier BRAC decisions, they could be absorbed im-
mediately with the balance being incorporated incrementally
through FY 98, the planned implementation timeframe recommended
by DoD.

Perhaps the biggest mystery in the DoD recormendation re-
garding NATSF and NAESU is the lack of any menticn of a NAVAIR-
SYSCOM study from 29 May 1992. This study, informally referred
to as the "EOB Study" after the four NAVAIRSYSCOM field activi-
ties which are directly funded by headquarters rather than their
customers, concluded that cost savings and operational synergies
could be achieved by combining NATSF and NAESU or the ASO com-
pound. Such a consolidation could have produced immediate admin-
istrative billet reduction savings with minimal cr no costs. At
any rate, the alternative proposal for NATSF consolidation with
NAESU and the NAVAIRSYSCOM field activity technical data person-
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nel at ASO combines the original conclusions of the EOB Study and
expands it to achieve the greatest possible savinys with the
smallest level of disruption.
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IMPACTS

6. THE ECONOMIC IMPACT ON COMMUNITIES.

Assuming no economic recovery, the DoD recommendation could
result in a maximum potential reduction of 715 jobs (227 direct
jobs and 488 indirect jobs) in the Philadelphia Metropolitan
Statistical Area, which is less than 0.1 percent of the economic
area employment.

Consolidation of NATSF, NAESU, and the other NAVAIRSYSCOM
technical documentation personnel with ASO would provide the same
direct billet reductions proposed by the DoD recommendation of 50
at NATSF and 32 at NAESU but, when coupled with an estimated in-
flux of 135 jobs, would result in a net increase of 53 jobs. The
net result of these changes would be less than 0.1 percent of the
economic area employment in the Philadelphia Metropolitan Statis- .
tical Area.

7. THE ABILITY OF BOTH THE EXISTING AND POTENTIAL RECEIVING
COMMUNITIES'’ INFRASTRUCTURE TO SUPPORT FORCES, MISSIONS, AND
PERSONNEL.

There is no known community infrastructure inpact for either
the DoD proposal or the alternative consolidation proposal.

8. THE ENVIRONMENTAL IMPACT.

The DoD recommendation contains one environmantal impact.
This is the California environmental laws which rastrict the
preparation of offset silver halide negatives reqiired for both
technical manuals and engineering drawings and th:2 disposal of
the chemicals associated with their manufacture. Either the laws
of the local community would be violated or, as is more likely,
these requirements would have to be met by contra:cting out the
effort to an out-of-state contractor at additional cost. The DoD
statement cites that NATSF "will be vacating leas32d space", but
this is incorrect since the buildings occupied by NATSF, as is
true for the building housing ASO, were built by :the Navy during
World War II and are not leased.

The alternative proposal to consolidate NATS? and NAESU with
ASO has no environmental impact. Local laws permit NATSF to dup-
licate necessary engineering drawing negatives and permits DPS to
make any required technical manual negatives without violation of
environmental laws.
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THE EFFECT ON ASO BY RELOCATING NATSF

The proposed action to relocate NATSF forwarded to the 1995 BRAC c¢ommittee by DoD will
adversely affect the excellent procurement capability demonstrated by Af O and the supply
support provided to the fleet. Numerous changes to current operating procedures will be required
to maintain the current PALT level achieved through the close interactior between NATSF and
ASO. The following areas of concern are offered to counter the proposal and to offer alternatives

if the BRAC concurs with the DoD proposal.

NEGATIVE IMPACT ON PALT:

Numerous process improvements and close interaction between NATSF ind ASO has greatly
reduced the average turn around time for competitive solicitation bid sets. The reduction in turn
around time for bids sets from 90 days to 5 days has a direct saving to P/LT. Today's process is
as simple as walking across all bid set requests and picking up completed bid sets for solicitation
mailing on a daily basis. Under the BRAC proposal to move NATSF to ¢ nother site, this decision
will adversely effect the overall procurement process. The ICP can not a ford the delay
associated with shipping bid set requests and bid set packages between ASO and NATSF when

they are relocated.

REPOSITORY DOWN TIME FOR NATSF MOVE:

It is conservatively estimated that the shut down of NATSF operations in Philadelphia, and the
start up of operations in a new location will take place at least six months to accomplish. It has
yet to be determined what ASO would do to maintain the procurement function during this time
frame? All aperture card files will have to be removed from the storage carrels and boxed for
shipment to that location. Since all of the personnel currently working in the repository here
cannot be expected to relocate, a period of training and adjustment in the new environment will be
required, adding possibly additional time. The JEDMICS installation loczted here will require
disassembly, assembly, reinstallation, and testing at the new location prior to connecting to any
remote site. We are physically connected to the NATSF JEDMICS installation via a fiber optic
cable rather than copper wire. This connection allows high speed transfer of the digital files
between the repository and ASO that will be cost prohibitive to duplicate through commercial
networks and systems (e.g., T-1 lines are 1/100th the speed; T-3 lines are less than 1/2 the speed).
At this time there is not, nor in the near future will there be, a true remote site capability that
would support the needs of this command,

REPRODUCTION OF BID SETS:

Bid set production is currently determined by the buyers request for numters of sets needed to
fulfill a solicitation. These sets of aperture cards are produced from the m aster "silver" cards on
file at NATSF. Ifthe aperture card reproduction was to remain a NATSF function, a new method
of delivery to ASO or shift of mailing responsibility to NATSF would hav: to be developed. If
the function is shifted to ASO, a facility would be required and staffing prvided to maintain a
similar capability. Since the solicitation and aperture card mailings are no ¥ a responsibility of
ASO in order to maintain a fair distribution of the procurement package to all prospective bidders,
and to assure that the drawings are provided with the solicitation, a proce lure for accomplishing
this long distance will be required.

ATTACHMENT (A) page 1 of 5




DELAYS IN PROCESSING PRIORITY REQUIREMENTS:

Since the percentage of business ASO places on the repository approaches 75 percent (see
attached NATSF Program Support Workload Chart), ASO is able to enjoy a preferred customer
status. Placing the high use customer in a remote status will allow other priorities to be
established. This is not to suggest abuse by ASO of the working relationship enjoyed with
NATSF, but the fact that an understanding of the importance of rapid turnaround of requests for

data exists.

ACCESS TO DATA PERMANENTLY STORED ON APERTURE 'CARDS AND ACCESS
TO CLASSIFIED DRAWINGS:

Not every aperture card in the NATSF repository will be scanned into the JEDMICS digital files.
For reasons of security classification and inadequacy for scanning, these cards are now accessible
on an as needed basis. Once the proximity between ASO and NATSF chinges to a long distance
arrangement, these various drawings will still be required for our operatic n, but a method of
transfer will need to be developed.

CORRECTION OF DRAWINGS DISPLAYING POOR QUALITY:

As has been, and always will be the case, aperture cards received from NATSF are sometimes
illegible. This can occur because of a poor copy resident in the working f le or an error in
reproduction. \Vhen illegible data is received, ASO handcarries the data to NATSF for
identification and correction of the problem. We have been informed by NATSF that this will
hold true when we access the data that has been digitally scanned into JEDMICS. NATSF does
not have the capability to perform quality assurance on 100% of the data :ntering the repository.
It is therefore incumbent on the user to identify the problem and report it .0 them. If NATSF is
not geograph:cully located on the compound, this process would become juite lengthy.

ACCESS TO ARCHIVAL PUBLICATIONS, DRAWINGS AND MAINTENANCE
PLANS:

Since not all taskings requiring review of drawings and publications are bz sed on the latest
revision level, NATSF maintains an archival storage function for use in si pporting the various
configurations of our systems, as well as FMS requirements. Loss of access to these documents
will have a negative impact on our ability to perform technical research.

NO PLANNED RECEIPT OF DIGITAL DATA IN NEAR FUTURE:

Even though DoD direction has been for new acquisitions to provide digital delivery of
engineering drawings, no method is currently in place to receive other than aperture cards for
those drawing deliverables. It is our understanding that aircraft programs such as the F/A18-E/F
and the V-22 are providing drawing data in aperture card format. These and other programs have
been developed in "native” CAD formats, however no policy or standard t as been developed for
the conversion of that digital data into a neutral format for use by the repository. In addition, no
indexing standard exists for the storage and retrieval of digital data files such as the Hollerith data
method which is the standard to allow the indexing of aperture cards.

ATTACHMENT (A) , pace 2 of 5



NATSF USE OF ASO CONTRACTUAL VEHICLES:

As cited in ASO/NATSF Instruction 4200.1D, anytime a repairable item is competed, or when
determined by the cognizant ES, a request for the Technical Manual Contract Requirements
(TMCR) is submitted to NATSF. NATSF will prepare a TMCR which v/ill be incorporated in the
ASO solicitation. This allows NATSF to use the ASO contract to keep their publications current.
A policy for maintaining this activity long distance would need to be esta>lished. This could add
time to the solicitation procedures.

ASSISTANCE TO SMALL BUSINESS ADMINISTRATION:

The ASO Small Business Office and the U.S. Small Business Administration (SBA) office located
at ASO both rely on the same access to the NATSF drawing repository taat is afforded to the rest
of ASO. JEDMIICS connectivity has been provided to the U.S. SBA offize, but the same
circumstance applies to those individuals that applies to ASO, if the data is not available digitally,

then it must be obtained via aperture card.

Finally, if the decision to relocate NATSF is upheld by the BRAC commission, then the
alternative suggested is to replicate the NATSF function at ASO. This would require a major
ASO investment in personnel, equipment and material to support a NAT{ F-like directorate. The
following listed items would be required to install this duplicate functionality:

DEC VAX or Silicon Graphics POSIX hardware
Optical jukebox compatible with JEDMICS
Scanning equipment

Optica!l disks

Dedicated communications lines

Aperture card reproduction hardware
Filming equipment

Chemicals and chemical handling facilities
Aperture cards

Aperture card storage

Facilitivs space

Qualified operators and data technicians
Training

(A request has been made of NATSF to provide an estimate of the cost o:’setting up their

capability here 1t ASO. Due to travel commitments this data will not be zvailable at this time. As
soon as it can Le obtained, the pricing information will be forwarded.)
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ASO USES FOR ENGINEERIN G DOCUMENTATION
FULL/LIMITED REVIEWS FOR COMPETITION
DETERMINATION OF FLIGHT CRITICALITY
DEVELOPMENT OF QUALITY ASSURANCE REQUIREMENTS
PROCESSING REQUESTS FOR DEVIATIONS/WAIVERS
EVALUATING UNSOLICITED PROPOSALS
IDENTIFICATION OF OZONE DEPLETING SUBSTANCES
SPECs/STANDARDS REDUCTION REVIEWS
RESOLUTION OF QUALITY/LEGAL MATTERS
PROCESSING DLA REQUESTS FOR ENGINEERING SUPPORT
ITEM iNTRODUCTION
CATALOGING
CONFIGURATION MANAGEMENT
DEMIL DETERMINATIONS

ENGINEERING ANALYSIS

DEVELOPMENT AND ANALYSIS OF VALUE ENGINEERING CHANGE PROPOSALS
CONSUMABLE ITEM TRANSFER
ITEM REDUCTION STUDIES

REVIEW OF SUPPLY SUPPORT REJECTS
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i JET ENGINE PARTS MANUFACTURER f
. .
lectro-methods,inc
P.O. BOX 84, 330 GOVERN ORS HIGHWAY, SOUTH WINCSOR, CT 06074
VIA TELECOPY
®
March 13, 1995
Defense Base Closure and
Realignment Commission
Suite 1425
Arlingten, VA, 22209
L
Dear Sir/Madame:
Electro-Methods is a small business manufacture: of jet -engine
components for the US Government.
® EMI has procurzed technical data from NATSF for almos:"20 years. We are
; one of their largest regquestors. We have established a business
' relationship with this facility and rely on them to provide timely
responses to our technical data requests.
We understand the Commission is currently entertaining a proposal to
relocate NATSF to California. Electro-Methods strongly believes this
® move would be debilitating to both industry and the qovernment.

As you may remember, Wright Patterson Air Force Base was a major
repository of technical data. A decision was made to transfer their
data to the facilities who maintained cognizance ove: the engine.

During the transfer, data was lost, each facility was forced to set up
a repository, catalogue the data and set up a system to respond to

® technical data requests. For over a year, ENI was unable to obtain any
technical data from the newly designated facilities which adversely
impacted our ability to do business with the government who is our -

largest customer.

The relocation of the Naval Aair

Services Technical Facility would

create a logistics nightmare,

cost the taxpayers unnecesg£ary expenses

for a  move .. that would provide -no - additional - benefits  through -

in lost data that is

relocation of this facility, possibly result

virtually irreplaceable,

and create unwarranted delays in responding

to current.and future technical data reguests. This will also result
in a loss of sales to EMI and other contractors 'vho are unable to
secure technical data for government procurements aad will reduce or

.

"eliminate competitive pricing. , : ~

gi?}“iz;ff77fffit i??:;ff?f?;;:fffffiff“f17?“f?77"""w'"”




Page 2 Cont.
pefense Base Closure
and Realignment Commission -

03/09/95

EMI requests the Commission careful review the premises on which the
proposal to relocate NATSF was based to determine tiat the relocating
of this facility is not in the best interest of the government or the

public.

Your time and <courtecus attention in this ma:ter are greatly
appreciated.

Sincerely,

\ .

NGRLL
“Pani Stephens
Vice President, Operations Support

ms

cc: R. Eughes/0533
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... Realignment Commission

" 1700 NO. Moore Strest
- Suite 1425 :

Atlington, VA. 2209
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777 and otwithstanding, decisions wil be viewed unaceeptable to those d récdy affectad. Provious
' ' BRAC 94 decisions reveal that much deliberation was givea these conclusions and | believe that

- current (BRAC 95) directions were similarly driven by military need; rather than political.

..  However, sclection of the Naval Aviation Technical Services Facility: (NATSE) for -

-+~ emrevs..Tb& BRAC, Commission's assignment is the most difficult task since the post WW Il erg =+~ -

- |- = -——relocztion to the Navy—’s North Island; CA. activity is questionable. | speculate that inmngibk‘“f T

| . . aspects of their mission may have been overlooked in your evaluation (riteria. NATSF may be
viewed as "only" a2 warehouse/service activity for drawings and publica iozs and one could easily

* "question "how will their relocation impact Fleet support?” The ansver is dramatically and 1
offer our insight to their significance. = : R

.. .The NATSF is "the" primary data repository supporting the Navy's Aviation Supply
Office (ASO). ASOQ’s mission covers a broad range of responsibility, ‘¥hich includes providing
for and mainteining a stzble industrial manufacturing base. In todxy’s environment of a severely
eroding industrial base, diminishing manufacturing sources (DMS) and parts obsolescence this
_~77- . is paramount to Fleet support. - NATSF plays a major role in accomplishing this objectivel. . A

TTIUT LT Since inception of the Competition in Contractiog Act (CICA), thie Dob has implemented -

T millions of dollars for the DoD! Specifically, I refer 0 the ASO Conipetition Directorate and
“ - - their significant accomplishments, confirmed by the Navy Competition Advocate General in his -

cmmezooo REPOTE'S. To. Congress.~ ASO's aggressive- efforts in- development of qualified- sources- for —

- However, these successes were realized
I f : iviti

through a_ cocerted- ASO/NATSF effort 2nd the
i these activitics was essential!™=" et b SR :

Life-Cycle Cost Reduction initiatives, which directly contributed o cost savings of bundreds of .

— compeution- deficient- spares- and- repairs. is- unequalled: by-"any™- Do )" acquisitica activity! *jf"""“'""""j—' —
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Development Inc.
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®
ADCOM and our chents have partcxpatcd in the DoD Compeub cn Program since 1984
- at all activities and just our individual efforts bave assisted the DoD in :aving over $38 million
. dolfars for the American taxpayer] - We take pride in our accomplishme ats, but it was the DoD
_ that Created these oppormmuw Consequmﬂy, our cxpen‘nce affor is Jus an adva.ntagcous
-, position to appraise their perf L S
Qs

Vhile other. DoD Compeuuon Du'ectoraus ctzll tcchmmlly exist,” only ASO remains -
r'_cﬁ'ecuve and funvuonal . There is sound rationale for this and I present ASO/NATSF's
e A_ . operation,” in companson ‘with the Navy Ships Parts Coatrol Center (SPCC), Competition
© oo Advocate and their fiv ive (5) In Service Engineering Activities (ISEA). These ISEA’s are not only

LT cngmecnng activitics, but also data repositories far specific \.eapon systems. ‘Compare cost
® savmgs attributed to_competition development by these activities and there is a profound
variance. Much of this can be attributed to downsizing and reduction of personnel and fundmg, .
but tbe pnmary reasou 1s that t.be ﬁve I.SEA’s are scamn-ed througho)xt the coun:ry' T

It 1s not my mtenuon to dcme:m tbc SPCC Co:npetmon Program, as (hcu' personnel are .
similarly aggressive and conscientious. However, evea these individuals will confirm that they

® camot achieve similar results a5 ASO, as the “major barrier to providing for enhanced
_ compet:t:on xs the difficulty in obmmng techunical data from Lbe IS EA’s"

T there is any doubt to my assertions, I invite you to visit SPCLZ or even the. Army s
CECOM at Ft.. Monmouth with me and personally witness the ineffectiveness cf these
Competition Advocats activities!  You will leave wondering as I, is the CICA still 2
Congressional mandate? That questioa is not a major issue at ASO a5d a primary reason is due
® to the proximity of the NATSF and their xtabhshed relationship.

- Downsizing hes also diminished the ASO/NATSF operation anc! data procasmg ‘has
become sluggish. However, they are co-located in "one” compound, which partially minimizes
the manpower reductions. If NATSF is relocated, the damage to ASQO’s competition objectives,

o developmmt of alternate sources for DMS and obsolege items and the 13ss of small business e

& ' participants could be irrepareble!  Hundreds of small busizesses lock to the ASO Competition i

. oi.w - Program as the "only” area for new business development opportunities.” Whatis thatlossin. =~ =
TR rclanon 10 any Iong term potenual cost savmgs for the DoD in reloca ion of the NATSP? ,

I bave only one voice in this i 1ssue, bt bcheve I echo the fears of mary. I °cnumcly
__ . thank you for your time in revlewmg my concerns_and_encourage. the B QAC Com:m.ssaon to=
E;T«::——— caut:ously “evaluate thw dccxswn in rclocanng the NATSF LTI Tz

e ko




. UNC JOHNSON TECHNOLOGY

2034 Latimer Drive » Mus<egon, Michigan 43442  Telephone (616) 777-2385 o Fax (616) 773-1397

Defense Base Closure and Realignment Commission 10 March 95
1700 N. Moore Street, Suite 1425
® Arlington, VA 22209

Attn.: David S. Lyles-staff Director

Gentlemen:

I would like to express my conceran o;er the prcspective clesing

of the Department of the Navy-Naval Air Technical Services Facllity
{RATSF) in Philadelphiz. "The service my company has experienced
over the years with NATSF has been nothing short >f highly profess-
L _ ional. Reguests for drawings and publications ar: always delivered
on a timely basis. In many cases theses drawing .;equests support
Operation Break-out programs which save the Government millicns of
dollars in spare parts procurement.

o My concern is that a relocation of this detachment to No. Island

will result in a lcss of key personnel who are the backbone of NATSF
service, The transfer will result in a gap in the commcnication

cycle that my company and thousands of cothers who utilize NATSF-Phila-
delphia. Any breakdcwn of this communication c¢ycle will resvlt

in draving request delays which ultimately will slow or bring to

halt the operation Break-out procgran.

I ask that these ccncerns be weighed heavily in your decision to
cloxe NATSF,

Regards,

1‘77&'/(/‘:- ./ i

~ Leonard A. JBYJ Field Service Engineer ~ =~~~ 7
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Ser 6.C.K/5315

APR 5 1995

From: Commanding Officer, Naval Aviation Depot, North Island,
San Diego, CA $2135-7058

To: Commanding Officer, Naval Air Station, North Islani (SCE 18)
San Diego, CA 92135-5000

Subj: REQUEST FOR BUILDING/FACILITY ASSIGNMENT
Encl: (1) Memo from LCDR Joe Clark of 6 Jan 95

1. This Command is requesting a minimum of 42,550 square feet suitable
as cffices or to be converted to offices to suppert the p:oposed BRAC 95
transition of Naval Air Technical Services Facility and Naval Aviation
Engineering Service Unit. Two facilities would ke acceptible. One

with a minimum of 9,400 square feet and the other with a rinimum of 33,150
square feet. :

2. A comitment is requested from your command by 12 Apr:.l 1995 due to an
anticipated budget data call in April 1995. Enclosure (1 indicates what
was considered for a previous BRAC 95 data call. However, Building 341 is
not available since it is being used to accoammodate requirements due to
BRAC 93. We have no other facilities to modify for the transition of Naval
Air Technical Services Facility and Naval Aviation Engineering Service
Unit.

3. The points of contact at this Command are Mr. Roger Ptillips, Code
61600, commercial (619) 545-5891 and Mr. Don Marano, Code 61600, commercial
(619) 545-5869.

W. E. RESCHKE
By direction

ATTACHMENT C (Page 1 of 2)
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LTCeE AUfHiEN Srom: LIOR LUT oohrn Patvitbo EHE NI s,
From: Lcdr Joe Clark 6 Jan 93
To: Karrie Ciavattone
Info: Cdr Jamie Burd z

Lcdr Paul Gemer
Steve Hunten
Mike Clark

Subj:  NATSF NASEU move to North [sland.

1
In fact. they have a project. P-783T. which will construct additional aimin spaces for
personnel relocating as a result of the closure of NADEPs at Alameda. Pensacola and
Norfolk. Also. their excess industrial space will be used to house equirment coming from

those closing NADEPs

1. As it stands. NADEP .\'L;)ggl Island has no available space to relocate NATSF NASEU.

2. North Island. however. has 3 buildings with a total of 131.000s:” which may be used
for the relocation of NATSF NASEU. Building 341 has 71.000sf and 1as significant admin
space available. it was formerly owned by NADEP North Island. Building 40 has 40.000sf of
admin space and at one time housed computers (it is the old 3rd Fleet :dmin building). It
may be able to house both the NATSF and the NASEU which makes i1 rather attractive.
Hangar 310 (an old metal hangar) has 20.000sf but will require significint rehab to bring it
up to standards. [ don't believe it would be a cost effective location. Bligs 40 and 341 are the
best options. The level of required rehab will have to be determined by NATSF NASEU
requirements before an acceptable cost estimate can be made. Basic gui ielines call for $30:sf.
base that on the requirements of 33.150sf for NATSF and 9.400sf for >vASEU and vou have
a total of $2.127.500 for rehab costs. not a realistic figure and sure to uidermine the project.

3. Mike Clark will need to define the NATSF requirements and a *VASEU rep will need
to define their requirements in order to develop a reasonable cost estimste. The estimate must

follow the same COBRA model Air Force estimating guideline already astablished if vou are
to be able to effectively argue for this proposal over the Air Force proposal. Rehab will be
required where ever NATSF NASEU go. both the Navy and the Air Force will incur a cost.
our cost must be derived from the same algorithm utilized by the Air Force our we will not
effectively be able to defend this proposal.

4. I suggest that Mike and the NASEU rep provide the requirements direct to vou and
vou provide the input to the BSET. or better vet. have a staffer in vour office. familiar with
the COBRA model derive the estimate for vou. Steve Hunten will be atle to provide vou
with particulars on Bldg 341 and I may be able to get additional info o Bldg 40. Steve and 1
can not provide a realistic estimate that would be defendable at this poinit.

5. If vou have any further questions. please call me at 619-545-2839 or home 619-588-
4216.

ATTACHMENT C (Page 2 of 2)
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NAVAL ATR SYSTEMS COMMAND FIELD ACTIVITY

TECHNICAL DOCUMENTATION COMPETENCY PERSONNEL

ACTIVITY

NATSF
NATSF
Naval
Naval
Naval
Naval
Naval
Naval
Naval

Aviation
Aviation
Aviation
Aviation
Aviation
Aviation

Depot
Depot
Depot
Depot
Depot
Depot

Air warfare Center

Aircraft Division

Naval

Air Warfare Center

Aircraft Division

Naval

Air Warfare Center

Weapons Division

Naval

Air warfare Center

Weapons Division

Naval

Training Center

LOCATION

Philadelphia, PA

Field-Various

Alameda, CA
Pensacola,
Norfolk, VA

Cherry Point, NC

North Island,

cA

Jacksonville, FL

Indianapolis,

Lakehurst, NJ

China Lake, CA

Point Mugu, CA

Orlando, FL

ATTACHMENT D

IN

BRAC STATUS PERSONNEL
Close: 795 176
Open 79
Closed 793 19
Closed 793 5
Closed 793 37
Open 60
Open 56
Open 38
Close ’95 18
Close ’95 4
Open 90
Open 37
Closed 793
(Change ’95) 21
TOTAL 640




Document Separator



Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NAESU.CBR

. Scenario File :
" Std Fctrs File :

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1935

: navy
naesu philadelphia

P:\COBRA\NS50M. SFF

Starting Year : 1996
Final Year ;1998
ROI Year : 2000 (2 Years)
NPY in 2015($K): -19,239
1-Time Cost($K): 2,381
Net Costs ($K) Constant Dollars
1996 1997 1998
MilCon 59 659 0
Person ] 0 -622
Overhd 39 29 226
Moving 0 7 1,250
Missio 0 0 0
Other 0 150 0
TOTAL 98 845 854
1996 1997 1998
POSITIONS ELIMINATED
of f 0 0 1
Enl 0 0 5
Civ 0 0 26
TOoT 0 0 32
POSITIONS REALIGNED
off 0 o 4
Ent 0 0 0
Stu 0 0 0
Civ 0 0 54
" TOT 0 0 58
Summary:

Move NAESU to P
033

w/

ax w/40% rehab 676k for admin,

/yﬁl BU /(ny rc

1099

-1,567
-101

-1,668

1999

o000

[=N-R-N-N-)

42k for storage

jers onne

2000

-1,587
-101

0

0

0

-1,668

2000

[~ N~ —N-]

[~ N-N-N-N-]

2001

-1,567
-101

-1,868

2001

[SEE T NS

W

[
WLEOO N

ot

o Jelhe N




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 15:41 11/21/1894, Report Created 12:38 02/08/1835

Department : navy

Option Package : naesu philadelphia

Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
Std Fetrs File : P:\COBRA\N950M.SFF

Costs ($K) Constant Dollars

1986 1997 1998 1998 2000 200° Total Beyond
MilCon 59 659 0 0 1] ( 718 Y]
Person 0 0 197 34 34 3¢ 298 34
Overhd 39 29 308 288 288 28¢ 1,236 288
Moving 0 7 1,253 0 0 C 1,260 0
Missio 0 4] [ [¢] 0 C o] 0
Other 0 150 0 o] 0 C 150 0
TOTAL 98 845 1,758 320 320 320 3,663 320
Savings ($K) Constant Dollars

1996 1997 1998 1989 2000 2001 Total Beyond
MilCon 0 0 ] [ 0 0 o [¢]
Person 0 0 819 1,801 1,601 1,601 5,621 1,601
Overhd 0 0 82 388 388 388 1,246 388
Moving 0 0 4 0 0 1] 4 0
Missio 0 o] 0 0 0 0 "] 0
Qther 0 0 0 0 1] 0 1] 0
TOTAL [ 0 904 1,989 1,988 1,989 6,871 1,989
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3

Data As Of 15:41 11/21/1984, Report Created 12:38 02/08/1995

Department 1 onavy
Option Package : naesu philadelphia

Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR

Std Fctrs File : P:\COBRA\NS50M.SFF
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civitian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

718,000
0

89,113
36,585
0

11,542
15,660

89,725

992,607
230,400
20,488
16,682
0

0
0
150,000

Sub-Total

718,000

182,910

89,725

1,280,176

150,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sates
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

2,377,201
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ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3

Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1895

Department : navy

Option Package : naesu philadetphia
Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAESU PHILADELPHIA, PA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

[~ N NN

99,113
36,595

0
11,542
15,660

88,725
0

882,607
230,400
20,4886
16,682
0

Sub-Total

162,810

89,725

1,260,178

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

1,508,201



L4
ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1895

Depar tment 1 navy

Option Package : naesu philadelphia

Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAWC AD PAX RIVER, MD
(ALl valtues in Doilars)

Category Cost
Construction
Military Construction 718,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

[~N-N-N-N-)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

[~ N -N-N-N-]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 150,000
Total - Other

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs

Sub-Total

718,000

150,000

868,000



L4

’ TOTAL “&LITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995

Department : navy

Option Package : naesu philadelphia

Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
Std Fctrs File : P:\COBRA\NO50M.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NAESU PHILADELPHIA 0 [ 0 0 0
NAWC AD PAX RIVER 718 0 0 0 718
Totals: 718 o] 4] o] 718




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995

Department i navy

Option Package : naesu philadelphia

Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

MilCon for Base: NAWC AD PAX RIVER, MD

All Costs in $K

Mi lCon Using Rehab New New Total

Description: Categ Rehab Cost* MiiCon Cost* Cost*
ADMIN SPACE ADMIN 0 n/a 0 n/a 876
STORAGE SPACE STORA 0 n/a ] n/a 42
Total Construction Cost: 718

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL : 718

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
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PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995

Department : navy

Option Package : naesu philadelphia

Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
Std Fetrs File : P:\COBRA\NS50OM.SFF

PERSONNEL SUMMARY FOR: NAESU PHILADELPHIA, PA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: NAWC AD PAX RIVER, MO

1996 1997 1998 1999 2000 2001 Total
officers 0 4] 4 0 0 1] 4
Enlisted 0 0 0 0 0 0 0
Students 0 0 [ 0 o 0 0
Civilians 0 0 54 0 0 0 54
TOTAL 0 1] 58 0 1] 0 58
TOTAL PERSONNEL REALIGNMENTS (Out of NAESU PHILADELPHIA, PA):
1996 1997 1998 1998 2000 2001 Total
Officers 0 [o] 4 0 0 0 4
Enlisted 0 b] 0 0 0 0 0
Students 0 o] 0 0 0 0 0
Civilians 0 0 54 0 0 0 54
TOTAL 0 0 58 0 0 0 58
SCENARIO POSITION CHANGES:
1996 1997 1998 19989 2000 2001 Total
Officers ¢} 4] -1 0 0 ] -1
Enlisted 0 0 -5 0 0 V] -5
Civilians 0 0 -28 0 0 0 -26
TOTAL 0 0 -32 0 0 0 -32
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 1] 0
PERSONNEL SUMMARY FOR: NAWC AD PAX RIVER, MD
BASE POPULATION (FY 1986, Prior to BRAC Action):
Officers Enlisted Students Civilians
""" 463 T 2 ae T s PP
PERSONNEL REALIGNMENTS:
From Base: NAESU PHILADELPHIA, PA
1996 1997 1998 1999 2000 2001 Total
officers 0 0 4 0 1] 1] 4
Enlisted 0 0 0 1] "] 1] 0
Students 0 0 0 0 0 0 0
Civilians 4] 0 54 [ 1] o 54
TOTAL 0 0 58 1] 1] 1] 58
TOTAL PERSONNEL REALIGNMENTS (Into NAWC AD PAX RIVER, MD):
1996 1997 1998 1999 2000 2001 Total
officers 0 0 4 4] o] 0 4
Enlisted 0 1] 0 1] 0 1] 0
Students 4] 0 0 0 ] 0 1]
Civilians 0 0 " 54 o] [ o] 54
TOTAL 0 0 58 1] 1] 1] 58




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995

Department : navy

Option Package : naesu philadelphia

Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians




TO}AL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As of 15:41 11/21/1994, Report Created 12:38 02/08/1995

Department : navy

Option Package : naesu philadelphia

Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
Std Fctrs File : P:\COBRA\NSSOM.SFF

Rate 1996 1997 18998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 54 1] 4] 0 54
Early Retirement* 10.00% 0 1] 5 0 0 0 5
Regular Retirement* 5.00% 0 0 3 1] 1] 4] 3
Civilian Turnover* 15.00% 0 1] 8 0 0 0 8
Civs Not Moving (RIFs)*+ 0 0 3 0 0 0 3
Civilians Moving (the remainder) 0 1] 35 0 0 0 35
Civilian Positions Available 0 0 19 o 0 0 19

CIVILIAN POSITIONS ELIMINATED 0 [v] 28 o] Q [ 28
Early Retirement 10.00% V] 0 3 0 o 0 3
Regular Retirement 5.00% 0 0 1 0 0 0 1
Civilian Turnover 15.00% o] 4] 4 0 1] 1] 4
Civs Not Moving (RIFs)*+ 0 0 2 0 0 0 2
Priority Placement# 60.00% 1] 1] 18 0 0 1] 18
Civilians Available to Move 0 [¢] 1] 1] [} [ o
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 1] 0 0 1] 1] 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 54 0 0 0 54
Civilians Moving 0 0 35 0 0 0 35
New Civilians Hired 0 0 19 0 [+] [ 18
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 8 0 0 0 8

TOTAL CIVILIAN RIFS 0 0 5 0 [¢] 0 5

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 18 0 0 0 18

TOTAL CIVILIAN NEW HIRES [} 0 19 1] 1} [+] 19

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Yoluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Scenario File

- -

PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1885

Department : navy

Option Package : naesu philadelphia
: P:\COBRA\PRELIM\PRELIM3\NAESU.CBR

Std Fetrs File : P:\COBRA\N950M.SFF

Base: NAESU PHILADELPHIA, PA Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 8.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 8.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN

Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996

[-N-N-N-N-N-NoN-N-) [~ N-N-N-N-N-N-]

oo o

[-X~N-N-)

1997

[~R-N-N-Rol-N-N-N-) [=N-N-N-N-N-N-]

Qooo coo0coo

1998
54
5

3

8

3
35
18

26

-
[~ N~ N-N) OO0 =W

omMwnom

1988 2000 2001

[=N-N-N-N-R-NoN-Na] (=N =N-N-N-N-N-]

[-F-N-N-) [-N-N-N-)

[~ N-N-N-N-N-N-N-N-) [~ R -NeoN-N.N-Neo]

co0o0oo

oooo

Willing to Move are not applicable for moves under fifty miles.

of PPS placements involving a PCS is 50.00%

# Not all Priority Placements involve a Permanent Change of Station.

[~R-N-N-N-N-N-N-N-) [~ -ReN-lNoN-Ne]

oo o

cCooo

Total

pry
COoOO0ONMNL=-W

Coo0oo

oM

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not

The rate
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995

Department 1 navy

Option Package : naesu philadelphia
: P:\COBRA\PRELIM\PRELIM3\NAESU.CBR

Scenario File
Std Fctrs File : P:\COBRA\N950M. SFF

Base: NAWC AD PAX RIVER, MD Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 80.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996

00000 OoOO0o

COoOO0O0CO0O000O0

[=N-NeoN] oQoo

1997

[~ NNl NN

[~R-N~N-N-l-NoNio)

oooo

o0oo

1998

(=N -N-N-N-N-N-N-N-] [=R~N-N-N-N-N-)

-t ) N
[= - N N

0
0
o
18

1899 2000 2001

(=R =-NeNoN-N--}

(=R NeN-] [N -F-N-) [~ R-N-NeN-N-NoNoNa)

[~ N ~N-N-N-R-N-N-N} [~ R -N-ReRoN- N

Qooo oOooo

oo0oo0o cooo [~ N -N-N-N-N.N-N-N_] [-N-N-N-N-N-N-)

Total

=N =N -N-N-NN-N-N] COoOO0OO0OOCOO

- O
(=" W Y

(=]

0
0
19

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

of PPS placements involving a PCS is 50.00%

# Not all Priority Placements involve a Permanent Change of Station.

The rate
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Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NAESU.CBR

Scenario File

Std Fetrs File :

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Yehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/8
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1993

: navy

naesu philadelphia

P : \COBRA\NS50M. SFF

19986

59
0
0

OO0 OoOO0O00O [= =]

0O00OoOo

w
[N NN

MOO0OO0O o ooo

1997

659
0
0

N
CO0OO0O0 [~R-NoX] OO0 oO~NOo [~N=NoNeNaNeNeNa) [~ R =]

coo (=]

845

1998

0
0
0

99
36

85
1
435
224
24
54
230
168

PO 0O0

N

ooonN

Ww~Noo

1999

[N =N=]

O0O0OO0OO0 [N -N-N-N-N-N-) co

(-3 - N-N-]

[~ N NN o [-N-N-N-)

2000

oo

oo

cCooocoo0oooo

[=N=NoNoN-)

coo0oo0oo0

[= N -N-N-] o [~ =N~

2001

[=N~No]

[=NoNN-] [N =N NN [« N-NoNoNoN.N-] oo

[« NN

o000 0 o

99
36

85

435
224
24
54
230
168

0000

WNOoOOo

1"

150
2,381




'

i‘f

Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NAESU.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Cciv Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v§.08) - Page 2/§
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/19¢5

: navy

naesu philadelphia

P : \COBRA\NS50M. SFF

1996

0

ocoo0ooQ0oOoo

(==~ - oo

98
1996

o ©o oo

oo0ooo

1996

cmea

oocoOoO0OO0O

oocooco o000

o

1997

0

[N =N=R-NNa-)

[N ~N-N-] oo0o

845

1997

[« N -]

Qo o

[~N~No N

1997

[« ReN-NaNa) [=N-N-] cooooo

o

1998

0

~N
-]
Oo00omoO

w
00

oo0ooo

1,758

1998

~a O oo

HO000

1998

82

661

38
37

D000

904

1999

o O oo

[~ N -N-N-)

1999

388

1,321

77
166

oo0oo0o

1,989

1,089

2000

320
2000

Q oo

o

200

~
@®

[~ReNoN-N- N

(2]
(3 w
cocoo & 00

(2]
~N
Q

2001

Qo oo

(=]

oo omo

w w
N [X] w
o [N NoN-) E N~ -]
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Department

option Package :
: P:\COBRA\PRELIM\PRELIM3\NAESU.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET
..... (SK)-----
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/Y
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1845

1 navy

naesu philadelphia

P :\COBRA\NS50M. SFF

1996

o

[N -N-N-N-N-1

19986

[« N =] cooooo

[~NeoNoNeNe-]

98

1987

859

ooocoo

845

1998 1098
0 0

0 0
138 0
1,233 0
37 0
28 0

0 0

0 0

0 0

0 0

0 0
1,434 0
1998 1999
0 0

0 0
205 -101
0 0

0 0
-881 -1,321
0 0
-121 -243
-3 -3

0 0

0 0

0 0

0 0
-580 -1,668
854 -1,668

2000

oo o

o

[~ N-N-N-N-N-]

2000

0
0
-101
0

0
-1,321
0

-243
-3

1]
]
0
0
-1,668

-1,868

20101

[-N~-N-]

o

[~ N -N-N-N-N-]

2001

-101
-1,3
0

-243
-3

[ N-N-N-N-]

-1,83

-1,6138



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/19¢5

Department : navy

Option Package : naesu philadelphia
fr— Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
NP’  std Fotrs File : P:\COBRA\NSSOM. SFF

Base: NAESU PHILADELPHIA, PA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... $K)----- —een- .--- —.-- ceu- —ee- cea- [
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 4] 0 4] 0 "] 1]
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 98 0 0 0 99
Civ Retire 0 0 36 0 0 0 36
CIV MOVING
Per Diem 0 0 85 0 0 0 85
POV Miles 0 0 1 0 0 0 1
Home Purch 0 0 435 0 0 0 435
HHG 0 0 224 0 0 0 224
Misc 0 0 24 0 0 0 24
House Hunt 4] 0 54 4] 1] 1] 54
PPS 0 0 230 0 0 0 230
RITA 0 0 168 0 0 0 168
FREIGHT
Packing 0 0 10 0 0 0 10
Freight 0 7 0 0 0 0 7
Vehicles 0 0 0 1] 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 1] 18 0 0 0 16
OTHER
Program Plan 39 29 22 0 0 0 90
Shutdown 0 0 0 0 0 b 0
New Hires 0 0 1] 0 1] ) 0
1-Time Move 0 1] 0 0 0 b] 0

MIL PERSONNEL

U MIL MOVING
Per Diem 0

0 0 0 0 0 )
POY Miles 0 0 0 0 0 ) 0
HHG 0 1] 17 0 0 } 17
Misc 0 0 3 0 0 ) 3
OTHER
Elim PCS 0 0 11 0 0 1} 11
OTHER
HAP / RSE 0 0 0 0 0 tl .0
Environmental 0 0 0 0 0 t 0
Info Manage 0 1] 0 0 0 { 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 38 38 1.438 (] 0 o 1.613




Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NAESU.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/8
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995

: navy

naesu philadelphia

P:\COBRA\N950M. SFF

Base: NAESU PHILADELPHIA, PA

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary

Enl Salary

House Allow
OTHER

Mission

Misc Recur

Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
..... (‘K)-.--.
CONSTRUCTION
MILCON

Fam Housing
O8M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAYES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off sSalary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1998 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0
0 0 0
0 0
0 0 0
0 0 0
0 0 o
0 0 0

39 38 1,438

1896 1987 1998
0 0 0
o] 0 0
0 0
0 0 4
0 0 o
0 0 0
0 0 0
0 0 4

1996 1997 1998
0 0 0
0 0 0
0 0 82
0 0 0
0 0 861
0 0 0
0 0 38
4] 0 83
0 0 37
0 0 0
0 0 0
0 0 0
0 0 0
0 0 901
0 0 904

1998

ooo0o0oo0o

[-F-N-1-] oo

o

1999

o O oo

[~-N-N-~X-]

2000

o000 o0o0

[~ R =-N-N-] Qoo

o

2000

[~ ~)

Qo o

oocoo

200

=R =-N-NoNNa)

[-R-N-N-] oo

2001

o o oo

[~N~N-N-]

200

338

1.3

Total

& O

HO0 00

Total

COO0O00O0

O0ooo ooo

o
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 15:41 11/21/1984, Report Created 12:38 02/08/18¢5

Department : havy

Option Package : naesu philadelphia

Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
Std Fctrs File : P:\COBRA\NS50M. SFF

Base: NAESU PHILADELPHIA, PA

ONE-TIME NET 1996 1997 1998
----- ($K)-----
CONSTRUCTION

MILCON 0 0 0
Fam Housing 0 0 0
O8%M

Civ Retir/RIF 0 "] 136
Civ Moving "] 7 1,233
Other 39 29 37
MIL PERSONNEL

Mil Moving 0 0 28
OTHER

HAP / RSE o] 0 0
Environmental 0 0 0
Info Manage 0 0 0
1-Time Other 0 0 1]
Land 0 0 0
TOTAL ONE-TIME 39 36 1,434
RECURRING NET 1996 1997 1998
----- ($K)----- cee- EERT “---
FAM HOUSE OPS 0 0 0
O&M

RPMA 0 0 0
BOS 0 0 -82
Unique Operat 0 g 0
Caretaker 0 0 0
Civ Salary 0 0 -661
CHAMPUS 0 0 0
MIL PERSONNEL

Mil Salary 0 0 -121
House Allow 0 o] -37
OTHER

Procurement 0 0 V]
Mission 0 0 o]
Misc Recur 0 0 0
Unique Other 0 0 0
TOTAL RECUR 0 0 -901
TOTAL NET COST 39 36 534

1999

(=N =]

o [~ NN~}

OCO0OO0O000

1889

-388
0
-1,321

-243
-37

2000

[= X ~]

o oo0o

(=N =N-N-N-N-)

2000

-388
0
-1.321

-243
-37

2(01

oo oo

[=]
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1984H

Department : navy

Option Package : naesu phitadelphia

Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
Std Fctrs Fite : P:\COBRA\NI50M.SFF

Base: NAWC AD PAX RIVER, MD

ONE-TIME COSTS 1996 1997 1998 1999 2000 2011
..... $KY----- R, P, ceoa s P cen-
CONSTRUCTION
MILCON 59 658 0 0 0 1]
Fam Housing o 0 0 0 0 0
Land Purch (4] 0 0 0 1] 0
08M
CIV SALARY
Civ RIFs 0 o 0 0 4]
Civ Retire 0 0 0 0 4] 0
CIV MOVING
Per Diem 4] 0 0 4] 0 0
POV Miles 0 0 [ 0 0 0
Home Purch 0 Y] 0 0 ] 0
HHG 1] (4] 0 0 0 0
Misc 0 0 0 0 0 0
House Hunt 0 o] 0 0 0 0
PPS 0 0 o] 0 0 1]
RITA 0 1] 0 0 [} g
FREIGHT
Packing 0 0 0 0 1] 0
Freight 0 g [1] 0 0 0
Vehicles 0 0 0 0 0 1]
Driving 0 [¢] 0 0 0 0
Unemployment [¢] 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0
Shutdown 0 0 0 0 0 [}
New Hires 0 0 0 0 0 0
1-Time Move "] 0 [ ] (4] 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 Y] 0 0 0 1]
POY Miles 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 ] 1] (o]
OTHER
HAP / RSE 1] 0 0 0 0 0
Environmental 0 g 1] 0 0 0
Info Manage 0 1] (] 0 0 0
1-Time Other o 150 0 0 0 0
TOTAL ONE-TIME 59 808 ] 0 0 0

o o0o0o [=-N-N-N-) [~ N -N-N-N-] [-B-N-N-F-N~oN-N.] oo

0ooo

180
868




Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NAESU.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9

Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1985

: havy

naesu philadelphia

P : \COBRA\NS50M. SFF

Base: NAWC AD PAX RIVER, MO

RECURRINGCOSTS

FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)-----
FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPYS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1998 1997 1998
0 0 0
0 0 0
0 0 286
0 0 0
4] 0 o
0 0 0
0 0 o
0 0 0
0 0 0
0 0 34
0 0 0
0 0 0
0 0 0
0 0 286

59 809 320

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 1]
0 0 o
0 0 0
0 0 0
0 0 0

1998 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
o 0 0
0 0 0
0 0 0

1999

w P
LD O [~ N-N-N.N - Wl

~nN
(-]
;d00O0

320

1999
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1999

o

(=] oCcoo0o Qoo [~ N NN
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320

2000
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oooo

2000

o
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320
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Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NAESU.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9

Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/199)

: navy

naesu philadelphia

P : \COBRA\N950M. SFF

Base: NAWC AD PAX RIVER, MD

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O8M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1898
59 659 0
0 0 o
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 150 0
0 0 0
59 809 0

1996 1997 1998
0 0 0
0 0 0
0 0 286
0 0 0
0 0 0
0 0 0
0 o 0
0 0
0 0 34
0 0 0
0 0 0
0 0 0
0 o 0
0 0 320
59 809 320

1998

[« N =]

o [=N~N-]

ooo0oo0oo

1999

286

o0oo

[-X-N-N-N-)

32
320

2000

oo
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 15:41 11/21/1984, Report Created 12:38 02/08/1895

Department : navy

Option Package : naesu philadelphia

Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
Std Fetrs File : P:\COBRA\NS50M.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

NAESU PHILADELPHIA, PA Closes in FY 1998
NAWC AD PAX RIVER, MD Realignment
Summary:

Move NAESU to Pax w/40% rehab 678k for admin, 42k for storage
033

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

NAESU PHILADELPHIA, PA NAWC AD PAX RIVER, MD 178 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NAESU PHILADELPHIA, PA to NAWC AD PAX RIVER, MD

1996 1997 1988 1998 2000 2001
Officer Positions: 0 0 4 0 0 0
Enlisted Positions: 0 0 ] 0 0 0
Civilian Positions: 0 0 54 0 4] 0
Student Positions: 0 0 0 1] 0 0
Missn Eqpt (tons): 0 23 0 0 0 0
Suppt Eqpt (tons): 0 . 0 0 0 0 0
Military Light Vehicles: 0 0 1] 0 0 0
Heavy/Special Vehicles: 1] 0 1] 0 4] 1]

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAESU PHILADELPHIA, PA

Total Officer Employees: 5 RPMA Non-Payroll ($K/Year): 0
Total Enlisted Employees: 5 Communications ($K/Year): V]
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 388
Total Civilian Employees: 80 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 22.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 8.0X Area Cost Factor: 1.18
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 1]
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit): 0
Total Base Facilities(XSF): 0 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 407 Activity Code: 62849
Enlisted YHA ($/Month): 259

Per Diem Rate ($/Day): 123 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 15:41 11/21/1984, Report Created 12:38 02/08/1995

Depar tment I navy

Option Package : naesu philadelphia

Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
Std Fctrs File : P:\COBRA\N950M. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAWC AD PAX RIVER, MD

Total Officer Employees: 463 RPMA Non-Payroll ($K/Year): 14,559
Total Enlisted Employees: 2,361 Communications ($K/Year): 0
Total Student Employees: 23 BOS Non-Payroll ($X/Year): 54,712
Total Civilian Employees: 3,118 BOS Payroll ($K/Year): 34,827
Mil Families Living On Base: 44.0% Family Housing ($K/Year): 2.1
Civilians Not Willing To Move: 8.0% Area Cost Factor: 1.03
officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Vvisit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 3,985 CHAMPUS Shift to Medicare: 0.0%
Officer YHA ($/Month): 281 Activity Code: 00421
Enlisted VHA ($/Month): 217

Per Diem Rate ($/Day): 80 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAESU PHILADELPHIA, PA
1896 1997 1998 1989 2000 2001

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

SQOOOQOOGDOOO

R -N-N-N-N-)

=3

Perc Family Housing ShutDown:

Name: NAWC AD PAX RIVER, MO
1996 1997 1998 1989 2000 2001

'
I
'
'

-
[+ N1
o

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
-Time Moving Save ($K):
v Non-MilCon Reqd($X):
stiv Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
l.and (+Buy/-Sales) ($X):
Sonstruction Schedule(X):
Shutdown Schedule (%):
WilCon Cost Avoidnc($X):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Poocoocoggoooooocoooo
cocoooggooocoocccsco
cococoggoooocooocoon
cooocoggoocococcoooo
©ocoooggooooocooooo

sic>c:t: coggoococoocococoe
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Perc Family Housing ShutDown:




- R
INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995

Department : navy

Option Package : naesu philadelphia

Scenario File : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR
Std Fetrs File : P:\COBRA\N950M.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NAESU PHILADELPHIA, PA

1996 1997 1898 1999 2000 2001

Off Force Struc Change: 0 0 0 0 0 1]
Enl Force Struc Change: [ [} 0 0 0 0
Civ Force Struc Change: 0 0 1] 0 0 0
Stu Force Struc Change: o 0 0 0 0 0
Off Scenario Change: 0 0 -1 0 0 1]
Enl Scenario Change: 0 0 -5 ] 0 0
Civ Scenario Change: 0 0 -26 0 0 0
off Change(No Sal Save): 0 V] 0 1] 0 0
Enl Change(No Sal Save): 0 o 0 0 4] 0
Civ Change(No Sal Save): 0 0 0 0 "] 0
Caretakers - Military: 1] "] 0 0 1] 0
Caretakers - Civilian: 0 0 1] 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: NAWC AD PAX RIVER, MO
Description Categ New MilCon Rehab MilCon Total Cost($K)
ADMIN SPACE ADMIN 0 0 676
STORAGE SPACE STORA 0 o] 42
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 71.70% cCiv Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 80.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
officer Salary($/Year): 76,781.00 civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33.178.00 Nat Median Home Price($): 114,800.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00X cCivilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.80%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: NAVY O8M,N BRACS5 RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 5.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%

(Indices are used as exponents) MilCon Design Rate: 9.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
vothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 9.00%
Avg Bachelor Quarters(SF): 294.00 Discount Rate for NPV . RPT/ROI: 2.75%
Avg Family Quarters(SF): 1.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 19899: 3.00% 2000: 3.00% 2001: 3.00%
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995

Department : navy
Option Package : naesu philadelphia
Scenarioc File

Std Fctrs File : P:\COBRA\NO50M.SFF

: P:\COBRA\PRELIM\PRELIM3\NAESU.CBR

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 8,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.17

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category um $/UM
Horizontal {8Y) 81
Waterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) m
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops {SF) 102
Bachelor Quarters (SF) 96
Family Quarters {(EA) 78,750
Covered Storage {SF) 94
Dining Facilities (SF) 165
Recreation Facilities (SF) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 128
RDT & E Facilities (SF) 160
POL Storage (8L) 12
Ammunition Storage (SF) 160

Medical Facilities (SF) 168
Environmental () 0

Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost(S$): 1,403.00
Category um $/UN
Optional Category A { ) 0
Optional Category B () 0
Optional Category C () 0
Optional Category D () 0
Optional Category E () a
Optional Category F () 0
Optional Category G () 0
Optional Category H () 0
Optional Category I () 0
Optional Category J () 0
Optional Category K ( ) 0
Optional Category L () 0
Optional Category M () 0
Optional Category N () [+}
Optional Category O { ) 0
Optional Category P () [}
Optional Category Q () 0
Optional Category R { ) [}
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BASE REALIGNMENT AND CLOSURE IV
PACKAGE DESCRIPTION

1. ACTION PACKAGE:

Due to the decreasing number of operational forces and the
continuing decline in the Department of the Navy's budget, the
BRAC Commission has proposed a recommendation for closure of the
Naval Aviation Engineering Service Unit (NAESU), Philadelphia,
Pemnsylvania, and consolidation with the Naval Aviation Depot
(NADEP) , North Island, California.

Operational closure is targeted for 30 Sep 98, when
necessary functions, personnel, and equipment will transfer to
NADEP to a single bulld:.ng identified to be conver:ed to an
administration facility.

The following page shows the movement of mili:ary and
civilian end strength in response to this recommendation.
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BASE REALIGNMENT AND CLOSURE IV
PACKAGE DESCRIPTION

NAVAL AVIATION ENGINEERING SERVICE UNIT

End Strength
FY 56 EY 97 FY 98 FEY 99 EY 00

80 80 80 54 54
8 8 8 4 4
58

FY 01
54
4




BASE REALIGNMENT AND CLOSURE IV
PACKAGE DESCRIPTION

NAVAL AVIATION ENGINEERING SERVICE UNIT

2. ONE-TIME IMPLEMENTATION COSTS:

MILITARY CONSTRUCTION (MILCON)- Costs include the
conversion of existing shop and storage area to ai engineering
support facility to meet requirements for additional spaces to
house NAESU HQ at NADEP North Island.

(A1l costs $000)

Receiving Location: Naval Aviation Depot, North Island,
San Diego, California

Project Number: P-830U
Project Title: Engineering Support Of:ices
Primary Facility Costs: 578

W (578)

gggigég?tQ_Secured 20
Contingency (5%): 29
Total Contract Cost: 677
Overhead (AL oo a
Total: 718
Funded: 718

FAMILY HOUSING (Construction, Operations)- 1I/A
ENVIRONMENTAL (Studies/Compliance/Restoration)- N/A

OPERATIONS & MAINTENANCE- Includes the following cost
categories:

a. Civilian Personnel Costs:
(1) Separation Incentives- Payments offered to
eligible employees to resign or retire early rather than relocate



to San Diego or accept another federal position.

(2) Severance Pay- Payments made to employees
who are not offered a position at San Diego and whio cannot find
other employment.

(3) Extended Health Benefits- Continued
government contributions to an involuntarily separated employee's
health benefit premium for a limited period until they find other

employment.

(4) Lump Sum Leave- Payments to separating
employees for their accrued annual leave.

(5) Civilian PCS- The costs of relocating
employees from Philadelphia to San Diego.

b. Equipment Packing/Transportation of Things- Costs
to ship 45 tons of equipment from the ASO Compound in
Philadelphia to NADEP North Island, San Diego.

c. Relocate/Disconnect Phones- The costs to replace
the current incompatible analog system with North Island's
digital system administered by lic Works Centei:.

d. Collateral Equipment- The cost to purchase
peripheral equipment to make existing computers compatible with
North Island’'s systems.

e. Equipment Re-Installation- The cost: to install 58
units of custom furniture in the new spaces at ASO.

f. Transition Planning- The costs of personnel
efforts in various areas to coordinate the transfer of NAESU to
NADEP North Island.

g. Closing Costs- Costs associated with closing the
spaces NAESU occupied at the ASO Compound.

MILITARY PERSONNEL- To be determined by BUPKRS.

HAP- Estimated costs should NAESU be approved for the
Homeowner's Assistance Program after official announcement of
closure.

OTHER- None required.

LAND SALES REVENUE- N/A




3. SAVINGS:
MILITARY CONSTRUCTICN- None.

OPERATICON & MAINTENANCE- Negative savings ars expected due
to the higher cost of services that will be providsd by NADEP
North Island. There will be civilian personnel savings in the
amount of $1,418,018 in FY 99, $1,466,443 in FY 00, and
$1,516,498 in FY O1.

MILITARY END STRENGTH- ES savings for the military will be
as follows:

FYy % KW 97 EYo98 EYO99 Y00 EYO1
0 0 0 4 4 4



4PR-22-35 TEU

1. COMPONENT 2. DATE
. FY 19 MILITARY CONSTRUCTION PRQJECT DATA
w NAVY e 13 apr 95 |
3. INSTALLATION AND LOCATION 4. PROJECT TITLE
Naval Aviation Depot
North Isl an Diego, CA Engineering {iupport Offices
6. PROGRAM ELEMENT G.CATEGORY CODE 7. PROJECT NUMBER 8. "ROJECT COST (3000}
- 610-10 F-830U 4$718K
- 9. COST ESTIMATES

. ounir cOsT
TEM UM QUANITY | cosy {$000)
PRIMARY FACILITY SF | 8,200 70 578
CONVERT TO ENGINEFRING FACILITY SF 8,290 70 (578)
CONVERT TO SECURED STORAGE SF 790 100 70
SUPPORTING FACILITIES LS 0
SUB TOTAL 648
CONTINGENCY (5%) 29
TOTAL CONTRACT COST 677
SUPERVISION, INSPECTION & OVERHEAD (62) 41
TOTAL REQUEST 718

' 70. CSSCRIFTION OF FROrosSE0 CONSTRUCTION -

Convert existing shop and storage area currently used as temporary storage
to engineering support facility (administration facility category Code
610-10) for Naval Aviation Engineering Service Unit. Conversion includes
alterations to floors, heating, ventilatiom, lighting, constructiom of
perimater walls and private offices and construction of secured storage.

11. REQUIREMENT: 344,590S8F - ADEQUATE: 121,102SF SUBSTANDARD 232,117
PROJECT: Convert existing 8,260SF vacant shop and storage srea to admini-

stration facility for engineering personnel to support transition of
responsibilities due to BRAC 95.

REQUIREMENT: Adequate engineering facilities to support an increase of
58 engineering and administrative personnel. In accordance with BRAC 95,

the Naval Aviation Service Unit Headquarters is to be tramsitioned and
consolidated at NADEP North Island.

CURRENT SITUATION: In accordance with BRAC 95 NAESU Headquarters in
Philadelphia will close and consolidate at NADEP Nortt Island. Tramsition
of responsibilities and 58 personnel from the closing headquarters will
require additional engineering spaces at NADEP North Island.

IMPACT IF NOT PROVIDED: The transition of personnel and responsibilitie

will be delayed or personnel will be housed in inadqu:te facilities.

4
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POC: Karen Deery, (215) 897 —5989, DSN 443-5989

EXHIBIT 1
BRAC MANPOWER REPORT
CURRENT AUTHORIZED END STRENGTH (January 1995 FYDP)

MAJOR CLAIMANT: NAVAIR
HOST ACTIVITY: NADEP NORTH ISLAND

ACTIVITY uic OFC/ENL PERSTYPE FY 1996 FY1997 FY1998 FY1999 FY2000 FY 2001
NAESU PHILA 62849 OFC NAV ) ) S) 5 3 5
ENL NAV 2 2 2 2 2 2
NAESU NEUT DUT COMP 47311 ENL NAV 1 1 1 1 1 1
TOTAL OFC NAV 5 5 5 5 5 5
ENL NAV 3 3 3 3 3 3



POC: Karen Deery, (215) 897—5989, DSN 443—5989

MAJOR CLAIMANT: NAVAIR
HOST ACTIVITY: NADEP NORTH ISLAND

ACTIVITY uIC

NAESU PHILA 62849 OFC
ENL

NAESU NEUT DUT COMP 47311 ENL

TOTAL OFC
ENL

NAV
NAV

NAV

NAV
NAV

EXHIBIT 2
BRAC MANPOWER REPORT
END STRENGTH REMAINING

OFC/ENL PERSTYPE FY 1996

5
2

1

FY 1997

5
2

1

FY 1999

0
0

0

FY 2000

0]
0

0

FY 2001

o o



POC: Karen Deery, (215) 897 -5989, DSN 4435989

EXHIBIT 3
BRAC MANPOWER REPORT
END STRENGTH RELOCATING TO ANOTHER LOCATION

MAJOR CLAIMANT: NAVAIR
HOST ACTIVITY: NADEP NORTH ISLAND

ACTIVITY uIC OFC/ENL PERSTYPE FY 1996 FY 1997 FY 1998 FY 1999

FR: NAESU PHILA 62849 OFC NAV 0 0 0 4

TC: NACCU NCRTHISLAND CiNL NAV v v v v

FR: NAESU NEUT DUT COMP 47311 ENL NAV 0 0 0 0

TO: NADEP NORTH ISLAND

TOTAL END STRENGTH RELOCATING OFC NAV 0 0 0 4
ENL NAV 0 0 0 0

~ FY 2000

o

FY 2001
0
0

0



POC: Karen Deery, (215) 897—-5989, DSN 443-5989

EXHIBIT 4
BRAC MANPOWER REPORT
END STRENGTH ELIMINATED (SAVINGS)

MAJOR CLAIMANT: NAVAIR
HOST ACTIVITY: NADEP NORTH ISLLAND

ACTIVITY ulC OFC/ENL PERSTYPE FY 1996 FY 1997 FY 1998 FY 1999 FY2000 FY 2001
NAESU PHILA 62849 OFC NAV 0 0 0 1 1 1
ENL NAV 0 0 0 2 2 2
NAESU NEUT DUT COMP 47311 ENL NAV 0 0 0 1 1 1
TOTAL OFC NAV 0 0 0 1 1 1
ENL NAV 0 0 0 3 3 3



BASE CLOSURE AND REALIGNMENT
CIVILIAN PERSONNEL COST SUMMARY EXHIBIT

(OC 11/12/13) in $000

w

Preparer: NAESU Code 7.6.1C
Operational Closure Date: 30 Sep 98

Section A:

Funded Unfunded

SECTION A. APPROPRIATED FUND CIVILIAN PERSONNEL ONE-TIME COSTS:

($000)
FY 1996 FY 1997 FY 1998 FY 1999 F'’ 2000 FY 2001 TOTAL
838 1,596 2532.0

BUDGET CONTROL 98
ADDITIONAL FUNDING REQUIRED

TCTAL REVISED ONE-TIME COSTS

LINE ITEM NUMBER: 1

A. Separation incentives:
FYs: No. of Employees Average Bonus

FY 1996
FY 1997
FY 1998 27 $283,037.37
FY 1999
Y 2000
2001

B. Severance Costs:
FYs: No. of Employees No. of Weeks

FY 1996
FY 1997
FY 1998(a) 23 7.6
FY 1998(b) 34 26.2
FY 1999
FY 2000
FY 2001

. Extended Health Benefits Costs:
FYs: No. of Employees No. of Months

FY 1996
FY 1997
FY 1998
FY 1999 57 12
FY 2000 14 6
FY 2001

w
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Weekly Average Pay

$745.67
$1,214.98

Monthly Costs

$8,550.00
$2,850.00

Total

$631,000.00

Total

$1.30,342.38
$1,032,301.60

lotal

$112,600.00
$ 7,100.00



D. Lump Sum Leave:

FYs: No. of Employees

' 1996
1997

FY 1998
FY 1999
FY 2000
FY 2001

E. Civilian PCS Costs:

PYs: No. of Employees

57

FY 1996
FY 1997
FY 1998
FY 1999
FY 2000
FY 2001

w
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54

Avg.
No. of Hours:

157

Avg. Relocation Cost:

$76,747.40

Average Hourly Cost

$1,008.08

lotal

$1£8,269.06

1.3
-
o

$2,394,360



BASE CLOSURE AND REALIGNMENT
CIVILIAN PERSONNEL COST SUMMARY EXHIBIT

(OC 11/12/18) in $000

Preparer: NAESU Code 7.6.1C
Operational Closure Date: 30 Sep 98

Section A:

Funded Unfunded

SECT.ONA. APPROPRIATED FUND CIVILIAN PERSONNEL ONE-TIME COSTS:

FY 1996

FY 1997

{$000)

FY 1998 FY 1999

BUDGET CONTROL 98
ADDITIONAL FUNDING REQUIRED

TOTAL REVISED ONE-TIME COSTS

LINZ ITEM NUMBER: 1

A. 3Separation Incentives:

FYs: No. of Employees Average Bonus

FY 1936
FY 1997
FY 1938
=Y 1939

2000
WY 2001
B. Severance Costs:

FYs: No. of Employees No. of Weeks

FY 1936
FY 1937
FY 1938(a)
FY 1938(b)
FY 1999
FY 2000
FY 2001

C. Extended Healith Benefits Costs:
FYs: No. of Employees No. of Months

FY 1996
FY t997
FY 1998
FY 1999
FY 2000
FY 2001

w
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838 1,596

Weekly Average Pay

Monthly Costs

FY 2000 FY2001 TOTAL
2532.0
Total
Total
Total



D. Lump Sum Leave: Avg.
FYs: No. of Empioyees No. of Hours: Average Hourly Cost lotal

M 1996
1997
FY 1998
FY 1999
FY 2000
FY 2001
E. Civilian PCS Costs:
FYs: No. of Employees Avq. Relocation Cost: Total

FY 1996
FY 1997 54 $76,747.40 $154,000

FY 1998 54 $76,747.40 $ ,596,000
FY 1999
FY 2000
FY 2001

\ 4
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June 2, 1995

U BASE CLOSURE AND REALIGNMENT
CIVILIAN PERSONNEL COST SUMMARY
(OC 11/12/13) in $000

Section B
BASE: NAESU to NADEP NORTH ISLAND Funded X Unfunded __

SECTION B. APPROPRIATED FUND CIVILIAN PERSONNEL END STRENGTH STAFFING

End Strength
FY 1996 FY 1997 FY 1998 FY 1999 FY 2001 FY 2001 TOTAL

Bassline Civilian End Strength 80 80 80 80 30 80 480
Wotkyears 80 80 80 80 30 80 480
Compansation 3,900 4,033 4,171 4,313 4,451 4,613 25,491
Recurring Costs: (number of positions remaining or to be relocated)

Civilian ES 54 4 54 216
Workyears 54 4 54 216
Compensation 2,895 2,994 3,096 11,786
CIVPERS Savings:

Workyears 26 6 26 104
Conpinsation ) 1,418 1,457 1,517 5,773
Remarks:

Basaline civilian end strength varies from the FY 96/97 President's Budget CP 7 Exhibit. The baseiine of J0 more accurately represents actual
~d strength and has been used as the basis for the BRAC |l scenarios and other budget submissions. Hasadquarters end strength represents
v:mm of the total end strength issued by the major claimant.

w
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June 2, 1995

APPROPRIATED FUND CIVILIAN PERSONNEL ONE-TIME COSTS
LINE ITEM BACK-UP SHEET
BASE CLOSURE IV
UNFUNDED

Losing Host Activity & UIC: ASO 00383

Host Major Claimant: NAVSUP

Tenant Activity & UIC: NAESU 62849

Tenant Major Claimant: NAVAIR

Gaining HOSt ACIVIY & UIU: NADEF NUKIH ISLANU D550

LINE ITEM NUMBER: 1(A)
LINE ITEM: SEPARATION INCENTIVE PAY

EY 1995 FEY 1996 FY 1997 ésfggﬂ EY 1999 FY 2000 FY2001 TOTAL
PHASING PLAN FOR FUNDING: 631 $631
UNIT of
T AMOUNT MEASURE UNIT COST SUBTOTAL
SEPARATION INCENTIVE PAY 27 each 234 631
NOTES:

(1) Separation Incentive Pay. A lump sum payment given to an individual to resign or retire in order to reduce the number
of layoffs that may occur if a reduction-in-force is executed. The individual agrees to not accept another federal job within five years,
or must pay back the incentive amount.

(2) There is currently no command decision on the probability of a RIF action.

(3) NAESU used the rationale that employees with 20 or more years of service who are at least 50 years of age, or employees of any age
who have at least 25 years of service are most likely to accept a separation incentive.

(4) Refer to following page for calculations.

) g
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it SEPARATION INCENTIVE PAY

|ll AV A A T

INO. OF EMPLOYEES CONSIDERED FOR SEPARATION INCENTIVES 27
IINO. OF EMPLOYEES WHO HAVE AT LEAST 20 YRS AND ARE 50 OR OLDER 5
{INO. OF EMPLOYEES WHO HAVE 25 OR MORE YEARS OF SERVICE 22
VERAGE YEARS OF SERVICE 28.37
“:O. OF EMPLOYEES WHO ARE UNDER AGE 55 15
VERAGE SEPARATION INCENTIVE PAYMENT 23,370.37

T OTAL SEPARATION INCEMTIVE DAVMENTS 631 000 001

2~
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June 2, 1995

APPROPRIATED FUND CIVILIAN PERSONNEL ONE-TIME COSTS
LINE ITEM BACK-UP SHEET
BASE CLOSURE IV
UNFUNDED

Losing Host Activity & UIC: ASO 00383

Host Major Claimant: NAVSUP

Tenant Activity & UIC: NAESU 62849

Tenant Major Claimant: NAVAIR

Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

LINE ITEM NUMBER: 1(B)
LINE ITEM: SEVERANCE COSTS

($000)
EY 1995 EY 1996 EY 1997 FY 1998 FY 1999 FEY 2000 EY2001 TOTAL
PHASING PLAN FOR FUNDING: 1,213 $1,213
UNIT of
SUB-ITEM AMOUNT MEASURE UNIT COST SUBTOTAL

CIVILIAN SEVERANCE PAY
A. Employees with 10 or less years of service 23 per employee 5.67 130

B. Employees with more than 10 and less than 25 34 per employee 31.83 1,082
years of service

NOTES:
(1) NAESU will be offering severance pay to employees who choose not to relocate to San Diego.

(2) NAESU bases severance pay calculations on a population of employees with fewer than 25 years of service. Of that population, NAESU
estimates that 96.6% will take severance pay.

(3) NAESU uses the rationale that anyone with 25 years or more of service would receive a retirement annuity. Five employees have
between 20 and 25 years of service and are at least 50 years of age. NAESU projects two of these five individuals will take a

separation incentive in lieu of severance pay.

(4) See next page for calculations.

Page 1 of 2
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SEVERANCE PAY CALCULATION

TOTAL POPULATION CONSIDERED (LESS THAN 25 YEARS SERVICE) 59]f
INUMBER OF EMPLOYEES WITH TEN OR LESS YEARS OF SERVICE 23
IPERCENT OF THESE EMPLOYEES WHO WILL TAKE SEVERANCE PAY 100%
IAVERAGE TOTAL SEVERANCE PAY FOR THESE EMPLOYEES 5,667.06
[AVERAGE NUMBEK U YEARS U SERVICE FOR IHESE EMPLOYEES 7.6
[PERCENT OF EMPLOYEES IN THIS GROUP WHO ARE OVER AGE 40 30.4%
[TOTAL SEVERANCE PAY FOR EMPLOYEES IN THIS GROUP 130,342.00
|
{INUMBER OF EMPLOYEES WITH MORE THAN 10 AND LESS THAN 25 YEARS OF SERVICE 36
{[PERCENT OF THESE EMPLOYEES WHO WILL TAKE SEVERANCE PAY 94.4%
[IAVERAGE TOTAL SEVERANCE PAY FOR THESE EMPLOYEES 31,832.40))
[[AVERAGE NUMBER OF YEARS OF SERVICE FOR THESE EMPLOYEES 18.1
IPERCENT OF EMPLOYEES IN THIS GROUP WHO ARE OVER AGE 40 73.5%
[TOTAL SEVERANCE PAY FOR EMPLOYEES IN THIS GROUP 1,082,301.77
HTOTAL SEVERANCE PAY FOR ALL EMPLOYEES WITH LESS THAN 25 YEARS OF SERVICE $1,212,643.77

'y, P~ ;of 2



June 2, 1995

APPROPRIATED FUND CIVILIAN PERSONNEL ONE-TIME COSTS
LINE ITEM BACK-UP SHEET
BASE CLOSURE IV
UNFUNDED

Losing Host Activity & UIC: ASO 00383
Host Major Claimant. NAVSUP

Tenant Activity & UIC: NAESU 62849
Teanant Majnr Claimant- NAVAIR

Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

LINE ITEM NUMBER: 1(C)
LINE ITEM: EXTENDED HEALTH BENEFITS

FY 1995 FEY 1996 FEY 1997 m EY 1999 FY2000 FY2001 TOTAL
PHASING PLAN FOR FUNDING: 102.6 17.1 $120
UNIT of
SUB-ITEM AMOUNT MEASURE UNIT COST TOTA
EXTENDED HEALTH BENEFITS
A. 285 per employee 1.2 34.2
B. 14.25 per employee 24 34.2
C. 14.25 per employee 36 513
NOTES:

(1) The population eligible for extended health benefits is comprised of those employees NAESU expects to take severance
action, a total of 57 employees.

(2) NAESU used the Department of the Navy's average cost of $3,600 per employee over 18 months, and adjusted this amount

per the rationale that 50% would be re-employed after six months, 25% would be re-employed after one year, and the
remaining 25% would receive the full coverage.

) 'y
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APPROPRIATED FUND CIVILIAN PERSONNEL ONE-TIME COSTS
LINE ITEM BACK-UP SHEET
BASE CLOSURE IV
UNFUNDED

Losing Host Activity & UIC: ASO 00383
Host Major Claimant. NAVSUP

Tenant Activity & UIC: NAESU 62849
Tenant viajur Ciailaint. NAVAIR

Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

LINE ITEM NUMBER: 1(D)
LINE ITEM: LUMP SUM LEAVE

PHASING PLAN FOR FUNDING: 158 $158
UNIT of

SUB-ITEM AMOUNT MEASURE UNIT COST SUBTOTAL

LUMP SUM LEAVE 157 hours 1.0081 158

NOTE:

(1) Lump sum leave is based upon the number of employees who will take severance pay. Referto severance pay line item back-up sheet
for calculations.

(2) See next page for lump sum leave calculation table.

) oy P- ’on
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LUMP SUM LEAVE CALCULATION I|

IINUMBER OF EMPLOYEES WHO WILL TAKE SEVERANCE ACTION 57
VERAGE NUMBER OF LEAVE HOURS EACH EMPLOYEE WILL HAVE ON THE BOOKS 157
[[PERCENT OF TOTAL POPULATION WHO WILL BE SEVERED 71.25%
TOTAL ANNUAL SALARY OF THOSE SEVERED 2,096,813.00
TOTAL WELRL | SALART UF 1HOOL O VERCD 40,023.33
TOTAL HOURLY SALARY OF THOSE SEVERED 1,008.08 ||
TOTAL LUMP SUM LEAVE $  158,269.06 ||
NOTES:

(1) Average leave hours based upon Leave Availability Report, pay period ending 15 May 95.

(2) NAESU made no assumptions on whether employees would accumulate excess annual leave upon official
announcement of closure.
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APPROPRIATED FUND CIVILIAN PERSONNEL ONE-TIME COSTS
LINE ITEM BACK-UP SHEET
BASE CLOSURE IV
FUNDED

Losing Host Activity & UIC: ASO 00383
Host Major Claimant: NAVSUP

Tenant Activity & UIC: NAESU 62849
Tenanl Majul Claitiianii. INAVAIR

Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

LINE ITEM NUMBER: 1(E)
LINE ITEM: CIVILIAN PCS

EY 1995 EY 1996 EY 1997 % EY 1999 FY 2000 FY2001 TOTAL
PHASING PLAN FOR FUNDING: 164 1,596 $1,750
UNIT of
SUB-ITEM AMOQUNT MEASURE UNIT COST TOTA
CIVILIAN PCS 27 per person 64 1,750
NOTES:

(1) The administrative department, Code 7.2.5, advised me to take 20% of the PCS cost per person as an estimate of the relocation income tax
per the JTR.

(2) Fifty-four civilian positions are being relocated to NADEP NORTH ISLAND. Two figures were computed: $64,288.83 by POV,
$63,623.50 by airline. An average of the two figures was taken to estimate costs.

(3) Used as the basis of the estimates were married persons with three children, over 12 years of age, moving from the Philadelphia area to
San Diego.

(4) Itis assumed that 54 people will accept a PCS move.

(5) Partial househunting costs are budgeted for in FY 97.

) Yo P~ ’of 3 ,
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APPROPRIATED FUND CIVILIAN PERSONNEL ONE-TIME COSTS
LINE ITEM BACK-UP SHEET
BASE CLOSURE IV
UNFUNDED

Losing Host Activity & UIC: ASO 00383
Host Major Claimant: NAVSUP
Tenant Activity & UIC: NAESU 62849

Tramant Mainer Naimaané: ATAV/AID
P INAYIL S¥IMAJNE e lMANIVenAIIR. P Wr L s e n

Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

LINE ITEM NUMBER: 1(E)
LINE ITEM: CIVILIAN PCS

EY 1995 EY 1996 FEY 1997 m EY 1999 FY 2000 FY2001 TOTAL
PHASING PLAN FOR FUNDING: 2,395 $2,395
UNIT of
SUB-ITEM AMOUNT MEASURE UNIT COST SUBTOTAL
CIVILIAN PCS 27 per person 64 1,704
RELOCATION INCOME TAX 54 per person 13 691
NOTES:

(1) The administrative department, Code 7.2.5, advised me to take 20% of the PCS cost per person as an estimate of the relocation income tax
per the JTR.

(2) Fifty-four civilian positions are being relocated to NADEP NORTH ISLAND. Two figures were computed: $64,288.83 by POV,
$63,623.50 by airline. An average of the two figures was taken to estimate costs.

(3) Used as the basis of the estimates were married persons with three children, over 12 years of age, moving from the Philadelphia area to
San Diego.

(4) Itis assumed that 54 people will accept a PCS move.

(5) Partial househunting costs are budgeted for in FY 97.
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PCS CALCULATION
PCS- POV PCS- AIRLINE
Househunting trip Househunting trip
Transportation 1,360.00 Transportation
Per Diem 1,155.00 Per Diem
TCV Mucage 523.58 e Cigm
Per Diem 1,716.00 Real Estate
Real Estate 28,000.00 Advance
Advance 3,960.00 HHE Miles
HHE Miles 19,625.40 Temporary Storage
Temporary Storage 7,248.60 Fare
Fare- Misc. 700.00 Fare- Misc.

g TOTAL $ 6428883 TOTAL
Average of Two Figures: $63,956.17

RELOCATION INCOME TAX $63,956.17 X 0.2= $12,791.23

) 'y, P~ §of3

1,360.00
1,155.00

Nna s rn
i Y. IV

28,000.00
3,960.00
19,625.40
7,248.60
1,360.00
700.00

$ 63,623.50
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O & M LINE ITEM BACK-UP SHEET
ONE-TIME IMPLEMENTATION COSTS
BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE COMMISSION
UNFUNDED

Losing Host Activity & UIC: ASO 00383
Host Major Claimant: NAVSUP

T:—.nn& A abin h 9 Illf‘ kIAEQIIR')QAO

s Ie e Wes v e

Tenant Major Clalmant NAVAIR
Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

LINE NUMBER: 2 ‘
LINE ITEM: EQUIPMENT PACKING/TRANSPORTATION OF THINGS

EY 1995 FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 EY2001 TOTAL

PHASING PLAN FOR FUNDING: 26 $26
UNIT OF

SUB-ITEM AMOUNT MEASURE UNIT COST SUBTOTAL ($000)

EQUIPMENT 45 TONS 0.58 26

NOTES:

(1) A detailed list of the equipment NAESU expects to move to San Diego is provided on the following two pages.
The cost estimate was provided by T & N Van Service, Pennsauken, NJ. Quote includes breaking down systems
furniture units, packing of all equipment on inventory list provided, and shipment to San Diego. Re-installation of the
furniture units is estimated by the manufacturer in line item "Equipment Re-installation."

(2) Tonnage estimate is based upon the 710 pounds of administrative equipment per civilian or military billet
(54 civilian + 4 military) in addition to estimate of furniture weight of 850-1000 pounds per unit provided by manufacturer.



June 2, 1995

[TEm

QUANTITY [

UNIT

[[Portabie Air Conditioner

{American Flag

lAnswer Machine

[Back Cushion

[[Chairs w/Arms

NN

[[Bookcase

[Bulletin Board

-

l[Buflets 2' high

[[Cabinet, Storage

[Calculator

w

[[Camera, 35mm

{{Camera, Polaroid

[ICD ROM Caddy

[CD ROM Drive

[Chairs, Ergonomic

-~

Clock

N

Coat Closet

Coat Tree

Computer Hutch

Computer

Computer Board

Credenza

Data TX Switch Box

Desk, Executive

Desk Lamp

Display Cabinet

Dresser

Easle

Emergency Evac. Chair

Engraver

Fan, large

IFan, small

- -

{IFiling Cabinet, large

|[Footrest

Hand Truck

ID Camera

Labler

||Microﬁche Machine

LIN A2 {O|D|WIN| 2] =N N]wljwlofbs]ajojojoldv|o]D]{D]A]2lO] 2Ol

BB g A Y A P s P AL B B A A R B e AT A A o B
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June 2, 1995

[Microwave 4
[Modem 20
{monitor 68
Mouse 71
[Marker Board 1
[Navy Flag 1
[Overhead Projectors 3
|Pencit Sharpener 17
|Pending Board, 1 Wall Size, 14 x 4 2
[Photo Camera 1
|Pictures, Various Sizes 162
[Piaque 37
[Plasma Screen, Projection 1
Pilastic Plants 3
jPlotter 2
|Podium w/Speaker

[Printer 5
[Printer Card

[Printer Stand

[Power Director/F/Computer

[0)]

[Refrigerator, large

[Refrigerator, small

Safe

Scanner

Shredder

Step Stool

Table

STU lil Security Phone, Approx. 2'x2' |
IConference Table ‘

Telephones

2}

Time Clock

TV

TV Stand

Typewriters

-—h

VCR

Video Camera

Wrap Table, Mail Room

OWI2INNIN] 2] 2INJO]O]WIN] 20NN OIAIN[O]—

i A s R s A A A A A A s A A B A B U PR B B

Systems Furniture, 6' X 6', with

[8))

Overhead Cabinets and 2 |

under the Desk Pedestals

HEEEE RN
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June 2, 1995

O&M LINE ITEM BACK-UP SHEET
ONE-TIME IMPLEMENTATION COSTS
BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE COMMISSION
UNFUNDED

Losing Host Activity & UIC: ASO 00383

Host Major Claimant: NAVSUP

Tenant Activity & UIC: NAESU 62849

Tenant Major Claimant: NAVAIR

Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

LINE ITEM NUMBER: 3 A
LINE ITEM: RELOCATE/DISCONNECT PHONES

($000)
EY 1995 FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY2001 TOTAL
PHASING PLAN FOR FUNDING: 21 $21
UNIT of
SUBITEM AMOUNT MEASURE UNIT COST SUBTOQTAL
DIGITALS(SMALL) 36 each 0.02 0.7
JACK & WIRING 36 each 0.13 5
FAX LINES 7 each 0.13 0.9
MODEM LINES 58 each 0.13 8
NOTES:

NAESU's existing phone system, COMDIAL, is technically incompatible with North Island's AT&T System 85.

| obtained a price quote from Sandra Rostron of Public Works Center North Island for the one-time costs of new sets and
installation. The accompanying table shows FY 95 stabilized billing rates increased by 15% per FY (by PWC's direction)
to project FY 98 rates.

) ) )
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O&M LINE ITEM BACK-UP SHEET
ONE-TIME IMPLEMENTATION COSTS
BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE COMMISSION

UNFUNDED
Losing Host Activity & UIC: ASO 00383
Host Major Claimant: NAVSUP
Tonant Activity 2 UIC: MALclIang4aa
Tenant Major Claimant: NAVAIR
Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888
LINE NUMBER: 4
LINE ITEM: COLLATERAL EQUIPMENT
EY1995 EY 1996 FY 1997 EY 1998 FY1999 FEY 2000 FEY 2001 JOTAL
PHASING PLAN FOR FUNDING: 30 $30
B-ITEM AMOUNT UNIT OF MEASURE UNIT COST SUBTOTAL ($000)
ETHERNET CARDS 58 each 0.10 58
JET DIRECT CARDS 6 each 0.40 24
BROAD BAND HUB 1 each 15.00 15.0
MICROSOFT OFFICE (Licenses) 20 each 0.34 6.8
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Ko

AT/

BASE CLUSURE BUDGISL JUSTLFLCALLUN SHEELS
MAINTENANCE

OPERATION AND

ONE-TIME IMPLEMENTATION COST: Unfunded

Losing Host Activity & UIC:
& UIC:
Tenant Major Claimant:
Gaining Host Activity & UIC:

Tenant Activit

Line Number: 4

ASO 00383

NAESU 62849

NAVATR

NADEP NORTH ISLAND 65888

Line Item: Collateral Equipment - Coamputers and Peripherals

LY . I ~ o1 n “ -

($000)
Phasing Plan: FY 1995 Y 1996 FY 1998 FY 1999 TOTAL
30 $30

Sub-Item Amount Unit Cost Subtotal Notes i}
P.C.'s 58 N/A PC's previously purchased

prior to ASO move. (Pentiums)
Ethernet Cards 58 1 5.8 PC's will be set up with token

ring cards in ASO.

North Island uses Ethernet.
Printers 50 N/A Printers on hand.

HP Laserjet 4L(42)

HP III s1(2)

HP 4 si(4)
Jet Direct Cards 6 4 2.4 LAN interface card for

HP III si and HP 4 si

printers (printers

can be shared on L2&AN) .
Rroad Rand Hub 1 15.0 15.0

Page ‘f 3
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O & M LINE ITEM BACK-UP SHEET
ONE-TIME IMPLEMENTATION COSTS
BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE COMMISSION
UNFUNDED

Losing Host Activity & UIC: ASO 00383

Host Major Claimant: NAVSUP

Tenant Activitv & UIC: NAESU 62849

Tenant Major Claimant: NAVAIR

Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

LINE NUMBER: 5
LINE ITEM: EQUIPMENT RE-INSTALLATION

FY 1995 FY 1996 FY 1997 EY 1998 FEY 1999 EY 2000 FY 2001 TOTAL

PHASING PLAN FOR FUNDING: 23 $23

SUB-ITEM AMOUNT ;JA';L\;EF&E UNIT COST SUBTOTAL ($000)
SYSTEMS FURNITURE

Re-installation 58 each 04 23
FLOOR PLAN 1 each 06 0.6
NOTES:

(1) Re-installation cost is the current cost being charged by the contractor to install 90 units at ASO. NAESU will take
58 units to San Diego. Costs should be approximately equal because of increase in costs from FY 95 to FY 98,
and higher labor costs of roughly 15-20% in San Diego reported by the contractor.

(2) A new floor plan will be required to fit the custom furniture to NAESU's new office space.
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O&M LINE ITEM BACK-UP SHEET
ONE-TIME IMPLEMENTATION COSTS
BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE COMMISSION
FUNDED

Losing Host Activity & UIC: ASO 00383
Host Major Claimant: NAVSUP

Tenant Activity & UIC: NAESU 62849
Tenant Major Claimant. NAVAIR

n::f—:ﬂ Linnt A i h 2 IIII" NMANED NNDTH IQI ANIN RRRARR

LINE NUMBER: 6
LINE ITEM: TRANSITION PLANNING

EY 1995 FY 1996 FY 1997 FY 1998 FY1999 FY 2000 FY 2001 TOTAL

PHASING PLAN FOR FUNDING: 39 25

B-ITEM AMOUNT UNIT OF MEASURE UNIT COST
TRANSITION MANAGERS 2 per equivalent manager 3924
SITE VISITS (TRAVEL) 21 per trip 1.7
FACILITIES (PLANNING & DESIGN) 1 project 25

|
| | - !
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$64

SUBTOTAL ($000)

785
36
25
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O&M LINE ITEM BACK-UP SHEET
ONE-TIME IMPLEMENTATION COSTS
BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE COMMISSION
UNFUNDED

Losing Host Activity & UIC: ASO 00383

Host Major Claimant: NAVSUP

Tenant Activity & UIC: NAESU 62849

Tenant Major Claimant: NAVAIR

Gainina Host Activitv & UIC: NADEP NORTH ISLAND 65888

LINE NUMBER: 6 Q
LINE ITEM: TRANSITION PLANNING

EY 1995 FY 1996 FY 1997 FY 1998 FY1999 FY 2000 FY 2001

PHASING PLAN FOR FUNDING: 92 138 141 135 136 139
SUB-ITEM AMOUNT UNIT OF MEASURE UNIT COST
TRANSITION MANAGERS 2 per equivalent manager 392.4

SITE VISITS (TRAVEL) 21 per trip 17
FACILITIES (PLANNING & DESIGN) 1 project 25

' L]
P. ,0f4

$781

SUBTOTAL ($000)

785
36
25
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O&M LINE ITEM BACK-UP SHEET
BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE COMMISSION
UNFUNDED

Losing Host Activity & UIC: ASO 00383
Host Major Claimant; NAVSUP

Tenant Activity & UIC: NAESU 62849
Tenant Mn‘inr Claimant: NAVAIR

Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

LINE NUMBER: 6
LINE ITEM: TRANSITION PLANNING

ARRATIVE:

The following budget justification was provided to NAESU Code 7.6.1C by Linda Garcia of the NADEP North Island BRAC Transition Office
in a memorandum dated 27 May 95.

For the past two years NADEP North Island has been transitioning
workload based on the impact of the BRAC Il decisions.

The transition effort included in the North Island budget submission
includes two equivalent transition managers. Our estimate is not two
full-time dedicated individuals but rather portions of different individual's
time.

Therefore, in order to achieve a smooth and effective transition, up

.. front planning is essential. Specific planning is required in the following
functional areas:

Transition Office
Facilities

Travel

Personnel

Data Base Management
Training
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¢

The transition office is responsible for the preparation of an actual
transition plan. The plan is a written document which includes, but is
not limited to, such things as a memorandum of agreement or understanding,
schedules, and the identification of key transition members, etc.

ransition Office Pl

Facility/Equi Planni

On the surface, the level of effort to plan for the transfer of NAESU to
NADEP North Island seems minimal. However, experience has proven that
BRAC related activity/cost is usually greater than expected.

Facility and equipment personnel wilt accomplish tasks such as the
planning of actual office design and layout, determine power requirements,
evaluate construction requirements, perform individual work station design,
determine furniture and/or equipment requirements and determine telephone
requirements. In addition, facility and/or equipment managers will review
space requirements for the personnel to be transitioned. They will identify
any additional office requirements such as storage, security requirements,
environmental issues, computers, and LAN lines. They will also review
the layouts and designs to determine if all fire safety and environmental
conditions are within specified guidelines.

The actual installation for the above is, however, usually accomplished
by the Public Works Center (PWC) San Diego. The negotiation and
documentation requirements for each activity for the above is significant
and must be done at each step of the process.

Equipment will also have to be added to the NADEP North Island
database for capital eauibment identification.

Travel

Senior Military and Civilian managers as well as key transition managers
will visit NAESU. This includes welcome indoctrination for NAESU
personnel relocating to San Diego. Site surveys will be conducted by the
transition office, ADP staff, facilities and equipment managers, and

P‘°30f4
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representatives of other functional areas. Site surveys are required for
evaluation and planning purposes.

Personnel

NADEP North Island will identify staffing requirements by pay plan,
series and grade currently supporting the workload to be transitioned. North
Island will coordinate additional personnel requirements necessitated by the
increases in workload through our supporting Human Resources Office
(HRO).

Date Base Management

The requirements (where applicable) for ADP services will have to be
evaluated. The impact of staffing to support the additional requirements
will have to be identified as well as the hardware and software requirements.
NADEP North Island in conjunction with NAESU staff will develop a separate
and distinct plan to outline and plan the ADP transition plan requirements.

raini

In the event that only a small portion of the current NAESU staff actually
transfers to San Diego a training plan will be required. We will develop a
training plan in order to initiate and maintain any skills related to the mission
assigned to NAESU. Basic, intermediate, and specialized training will be
identified and planned as required. In addition, not only will training
requirements need to be identified, but so will the source, the schedule and
the fundina.
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BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE COMMISSION

UNFUNDED

Losing Host Activity & UIC: ASO 00383
Host Major Claimant: NAVSUP
Tenant Activity & UIC: NAESU 62849
Tenant Major Claimant: NAVAIR
Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888
LINE NUMBER: 7
LINE ITEM: CLOSING ASO BLDG. 2/1ST FL.

FY1995 FY1996 FY 1997 FY 1998 FY1999 FY2000 FY2001 TOTAL
PHASING PLAN FOR FUNDING: 55 $55
SUB-ITEM AMOUNT UNIT OF MEASURE UNIT COST SUBTOTAL ($000)
ASBESTOS REMOVAL 1 project 10 10
SEALING OPENINGS 1 project 10 10
PIPING MODIFICATIONS 1 project 15 15
DRAIN LINES 1 project 5 5
oDs 1 project 5 5
GENERAL CLEANING 1 project 10 10

NOTES:

{1} Qaalinn aneninns inclides all windows doars roof anenings and ventilatars

(2) Piping modifications are needed to isolate piping.

(3) The cost of draining lines includes adding antifreeze to any trapped water and draining heating coils.
(4) ODS is the cost of removing refrigerant.

(5) General cleaning includes stripping and removal of anything left behind on the floor.

(6) Information provided by Ed Bonano of ASO, DSN 442-5215.

« (-
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' ESTIMATING HAP COSTS
NAESU UNFUNDED
PHILADELPHIA, PA
- BASIC INFORMATION
LInstallation Population 90
Expected Applicants (5% of Installation Population) 5
Average Home Value (neir Instl) $61,900
PROGRAM COST ESTIMATION
Pvt Sale Estimate (Dif betveen 95% of PFMV & sales price)
Est No. of Pvt Sales (1995 of Expected Applicants) 1
Est Cost of Pvt Sales (895 of avg home value) x (Est No. Pvt Sales) $4,234
Govt Acq Estimate (Higher of existing mortgage or 75% PFMV)
Est No. of Govt Acq (80¢5 of expected applicants) 3.6
Est Cost of Govt Acq (No. acq X Avg home value) $222,840
Est Cost of reimb
(Avg monthly mort payinent X 3 months X No. of Govt Acq) or $6,480
[(1% X Avg home value X 12) X .25 X No. Govt Acq)]
Foreclosure Estimate (Arr ount of indebtedness)
Est No. of Foreclosures 1% of expected applicants) 0.045
Est cost of foreclosures ' Avg indebtedness X Forecl No.) $585

Administrative Estimate (1ravel, Salaries, Appraisals, Title, etc.)

($3,500 per applicant) $15,750
Property Management & Disposal Estimate
(Interest, Taxes, Insuran::e, Sales, Maintenance)

(15% of Acquisition Co:;t) $33,426
Total Cost Prior to Resale $283,315.
Recovered From Resale (75% of Acq Costs) $167,130'
Total Estimated Program Costs $116,185

NOTE:

Average home value, monthly mortgage payment, and indebtedness figures provided by

Mary Daly of the Baltimore District HAP office.

~\
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June ‘ Oo&M BACbg JDENDUM
BASE wURE IV

BASE REALIGNMENT AND CLOSURE COMMISSION
FUNDED

Losing Host Activity & UIC: ASO 00383

Host Major Claimant: NAVSUP

Tenant Activity & UIC: NAESU 62849

Tenant Major Claimant: NAVAIR

Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

FY 1995 EY 1996  EY 1997 EY 1998
ONE-TIME IMPLEMENTATION COSTS:
Operation & Maintenance

Civilian Personnel Costs 154 1,596
Transportation of Things/Equipment Packing
Relocate/Disconnect Phones
Collateral Equipment
Equipment Re-installation
Transition Planning Costs
Transition Managers (Planning) 30
Site Visits (Travel) 9
Facilities (Planning & Design) 25
Closing Costs (ASO Bidg. 2/1)

TOTAL $39 $179 $1,596

NOTE:

See Line Item Back-Up Sheets.

Page 1 of 2
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EY1999  EY2000 EY2001  TOTAL

1,750

30

25

$1,814
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A

BASE CLLsUIRE IV
BASE REALIGNMENT AND CLOSURE COMMISSION
UNFUNDED
Losing Host Activity & UIC: ASO 00383
Host Major Claimant: NAVSUP
Tenant Activity & UIC: NAESU 62849
Tenant Major Claimant: NAVAIR
Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888
EY 1995 EY 1996 EY 1997 EY 1998 FY 1999 EY 2000 EY 2001 TOTAL

ONE-TIME IMPLEMENTATION COSTS:
Operation & Maintenance
Civilian Personnel Costs 4,396 103 17 4,516
Transportation of Things/Equipment Packing 26 26
Relocate/Disconnect Phones 21 21
Collateral Equipment 30 30
Equipment Re-installation 23 23
Transition Planning Costs

Transition Managers (Planning) 92 126 129 132 136 139 754

Site Visits (Travel) 12 12 3 27
Facilities (Planning & Design)
Closing Costs (ASO Bidg. 2/1) 55 55
TOTAL $92 $138 $4,693 $238 $153 $139 $5,454
NOTE:

See Line Item Back-Up Sheets.

Page 2 of 2
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BASE REALIGNMENT AND CLOSURE COMMISSION

Losing Host Activity & UIC: ASO 00383

Host Major Claimant: NAVSUP

Tenant Activity & UIC: NAESU 62849

Tenant Major Claimant: NAVAIR

Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

($000)

EY 96 EY 97 EY 98 EY 99 EY 00 EYO1 TOTAL
RECURRING/ONE-TIME SAVINGS -
OPERATIONS & MAINTENANCE
1. Command Publications 0.5 05 05 1.5
2. Environmental Compliance 0.2 0.2 0.2 0.6
3. Morale & Fitness Support 3 3 3 8.2
4. Civilian Personnel Services (HRO) 250 250 250 750
5. Communications Services 20 20 20 60
6. Custodial Services 34 34 34 103.3
7. Equipment Operation 25 25 25 75.5
8. Refuse Collection & Disposal 3 3 3 92
9. Utilities 51 51 51 152.1
10. Civilian Personnel (Basic OC-11, OC-11 & OC-12 Acceleration) 4313 4,461 4613 13,387
TOTAL 4700 4,848 5,000 14,548
NOTES:

Narrative follows on next page.
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RECURRING/ONE-TIME SAVINGS

NARRATIVE:

The line items on the RECURRING/ONE-TIME SAVINGS BACK-UP ADDENDUM are based upon the unsigned IntraService Support Agreement
between tenant NAESU and losing host activity ASO as NAESU has yet to move to the ASO Compound. Following are the services that
comprise each line item.

1. Compound Publications
Includes copies of Compound Chronicle, Compound Notes, and telephone directory. Also included is the cost of the
Public Affairs Services {0 use these media.

2. Environmental Compliance

Cost of disposing any hazardous waste and for the recycling effort (containers and pick-up of materials).

3. Morale & Fitness Support

Pro-rata share of fitness center management contract costs.

4, Civilian_Personnel Services

Cost of seven employees and access to the Civilian Employee Assistance Program.

5. Communication Setvices

Telephone service costs comprised of basic line charge, excess local calls, long distance service, and surcharges. Other charges

include the cost of the basic equipment, any installation and disconnects of equipment, and repair and maintenance. ASO will also provide
access to the Video Teleconference Center.

6. Custodial Services

Cost of contracted cleaning service and supplies.

7. Equipment Operation

Cost of maintenance and repair of office equipment.

8. Ref i l
Cost of trash collection.

9. Utilities
Services include heat, electricity, water and sewage, air conditioning, ventilation systems, and maintenance of equipment.

10. Civilian Personnel Costs
Refer to Line Item Back-Up Sheet.

Page 1(a) of 3
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Losing Host Activity & UIC: ASO 00383
Host Major Claimant: NAVSUP

Tenant Activity & UIC: NAESU 62849
Tenant Major Claimant: NAVAIR

BC IV-02 BACK-UP ADDENDUM
BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE COMMISSION

Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

RECURRING COSTS:

OPERATIONS & MAINTENANCE

Security

Utilities

Janitorial Services
Refuse

Grounds Maintenance
Telephones (CATS)
9. NTCS (ADP)

PN R ON =

10. ADP Systems Maintenance

11. In-House ADP

12. Minor Maintenance
13. FECA

14. Elevator Maintenance

18, 224
16. Contract Administration
TOTAL

NOTE:

See Line Item Back-Up Sheet foritems #1 and #16.

Civilian Personnel (Basic OC-11, OC-11 & OC-12 Acceleration)
Human Resources Office

P‘"20f3

($000)
EYoe EY97 FYy98 EY9  EYOQ00 EYO1 TOTAL

2,895
321

47

0.2

65

88

92

62

15

102

0.08
1.149
887

5,739

2,994

330
8
48
6
2
0.2
67
91
95
63
16
104
0.09
1.183
887

5,895

3,096

340

9

50

6

2

0.2

69

94

98

65

16

106

0.08
1.219
887

6,057

8,986
992
25
145
17

5

0.6
200
273
285
190
47
312
0.26
3.551
2,660

17,691
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BC IV-02 BACK-UP ADDENDUM
BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE COMMISSION

Losing Host Activity & UIC: ASO 00383

Host Major Claimant: NAVSUP

Tenant Activity & UIC: NAESU 62849

Tenant Major Claimant: NAVAIR

Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

EYg9e  EYO7

NET SAVINGS:

OPERATIONS & MAINTENANCE

©CE®ENDO A WD

Command Publications
Environmental Compliance
Morale & Fitness Support

Civilian Personnel Services (HRO)

. Communications Services

Custodial Services

Equipment Operation/Minor Maintenance
Refuse Collection & Disposal

Utilities

. Civilian Personnel (Basic OC-11, OC-11 & OC-12 Acceleration)
. Security

. Grounds Maintenance

. NTCS (ADP)

. ADP Systems Maintenance

In-House ADP

. FECA

. Elevator Maintenance
. G&A

. Contract Administration

TOTAL

1 F"°30f3

($000)

Eyo8 EY99 EY00 EYOQO1 TIOTAL

-71

-102
-0.08
(1,149)
(887)

-1038.2

0.5
0.2
3
-80
47
29
10
1.4
2.4
1,466
-8
0.2
-91
-95
63
-104
-0.09
(1,183)
(887)

-1047.6

1,516

-106
-0.09
(1,219)
(887)

-1057.0

15
0.6
8.2
-242
-140
86
29
42

4401
-25
-1
-273
-285
-190
312
-0.26
-3551
-2660

-3142.8
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BC IV-02 RECURRING COSTS

LINE ITEM BACK-UP SHEET
BASE CLOSURE IV

Losing Host Activity & UIC: ASO 00383

Host Major Claimant: NAVSUP

Tenant Activity & UIC: NAESU 62849

Tenant Major Claimant: NAVAIR

Gaining Host Activity & UIC: NADEP NORTH ISLAND 65888

LINE ITEM NUMBER: 1
LINE ITEM: CIVILIAN PERSONNEL COSTS

EY 1995 FEY 1996 FY 1997 m EY 1999 FY 2000 FY2001 TOTAL

PHASING PLAN FOR FUNDING: 2,895 2,994 3,096 $8,986
UNIT of

SUB-ITEM AMOUNT MEASURE UNIT COST SUBTOTAL
CIVILIAN PERSONNEL COSTS
FY 1999 54 per employee 53.6 2,895
FY 2000 54 per employee 55.4 2,994
FY 2001 54 per employee 573 3,096

NOTES:

(1) NAESU projects the transfer of 54 civilian positions to NADEP North Island after the operational closure date of 30 Sep 98.
This would resuit in a savings of 26 positions from the baseline of 80.

(2) The 54 positions expected to transfer were priced out at the assigned grade level, step 5. NAESU did not make any assumptions on
which individuals would actually fill these positions.

(3) See next page for calculation table.

' P‘tﬂon
1
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CIVILIAN PERSONNEL COSTS

[NUMBER OF POSITIONS IDENTIFIED FOR FUNCTIONAL TRANSFER 54]
[TOTALFY 95 BASIC OC-11, AT ASSIGNED GRADE LEVEL, STEP 5 § 2,072,047 !|
[BASIC 0C-11 INCREASE PER YEAR 2T
[OC-17 ACCELERATION ON BASIC, CONSISTENT EACH YEAR 3.9%
I0G-12 ACCELERATION ON BASIC, INCREASED ONE-HALF PERCENT EACH YEAR FY 55 18.2%
FY 96 8.1%
FY o7 19.2%
FY 98 19.7%
FY 99 20.2%
FY 00 20.7%]
FY 01 27.2%)
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|| CONTRACT SUPPORT COSTS

I LOADED SUPPORT

FTE LABOR SERIES/IGRADE __ YEARLY COST COST
05 GS 1102-14 $ 91554 $ 45777
2 GS 1102-13 73,754 147,508
2 GS 1102-12 59,016 118,032
6 GS 1102-11 48,089 288,534
4 GS 11029 44,651 178,604
1 GS 1105-7 35,016 35,016
1 GS 1106 27,462 27,462
05  GS 14 (LEGAL SUPPORT) 91,554 45777

| TOTAL __$ 886,710

Page 2 of 2
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June 2, 1995

BASE REALIGNMENT AND CLOSURE (1995 COMMISSION)
FINANCIAL SUMMARY

ONE-TIME
IMPLEMENTATION CJSTS: EY 96

Military Construction 59
Family Housing

Construction

Operations
Environmental

Studies

Compliance

Restoration
Operations & Mainten:iince 39
Military Personnel- PCS

HAP
Other

TOTAL COSTS 98

Land Sales Revenue ()

TOTAL BUDGET FEQUEST 98

ONE-TIME

IMPLEMENTATION € DSTS:

(Funded by other Appi opriations)
Military Construction (I’&D only)

Family Housing Const uction (P&D only)
Family Housing Operarions

Operations & Mainteniince

RDT&E,N

TOTAL COSTS

EXHIBIT BC Iv-02

($000)
FUNDED

Eyo7 FY98 FEY99 EY00 FEYO01 TOTAL

659

179

838

838

1,596

1,596

1,596

718

1,814

2,532

2,532

Exhibit BC IV-)2
page 1 of 2
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June 2, 1995

EXHIBIT BC IV-02
BASE REALIGNMENT AND CLOSURE (1995 COMMISSION)

FINANCIAL SUMMARY
{$000)

UNFUNDED

ONE-TIME

Military Construction
Family Housing
Construction
Operations
Environmental
Studies
Compliance
Restoration
Operations & Mainter ance 92 138
Military Personnel- P(:S
HAP
Other

TOTAL COSTS 92 138

Land Sales Revenue -)

TOTAL BUDGET REQUEST 92 138

ONE-TIME
(Funded by other Apg ropriations)

Military Construction (P&D only)

Family Housing Cons ruction (P&D only)
Family Housing Operations

Operations & Mainter ance

RDT&EN

TOTAL COSTS

4,693

116

4,809

4,809

238

238

238

153

1583

153

EYseé  FEY97 EY98 EY9  EYQ0 EYO1 TJOTAL

139 5,454

116
139 5,570
139 5,570

Exhibit BC IV-02

page 2 of 2.
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ONE-TIME
IMPLEMENTATION COSTS:

Military Construction

Operations & Maintenanc2
HAP

TOTAL COSTS
Land Sales Revenue (-)

TOTAL BUDGET RECUEST

SAVINGS;

Operation & Maintenance
Civilian End Strength
Military End Strength

TOTAL SAVINGS

NET IMPLEMENTATION
COSTS:

Military Construction
Operations & Maintenanc:
HAP

Civilian End Strength
Military End Strength

NET IMPLEMENTATION COSTS

FINANCIAL SUMMARY
($000)
FEYo6  FY97  FEYG8
59 659
131 317 6,289
116
190 976 6,405
190 976 6,405
EY96  EY97 FY@98
EY9%  FEY97 EYes
59 659
131 317 6,289
116

EXHIBIT BC IV-02
BASE REALIGNMENT AND CLOSURE (1995 COMMISSION)

EY 99

238

238

238

(1,038)
26

(1,038)

EY 99

1,276

26

EY 00

153

153

1563

EY 00

(1,048)
26
4

(1,048)

EY 00

EYO01 TOTAL
718
139 7,267
116
139 8,101
139 8,101
EYO01 TOTAL
(1,057)  (3,143)
26 78
4 12
con - ™
EY01 TOTAL
718
1,196 10,410
116
26 78
4 12
11,244

A

Exhibit BC 1vV-02
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FIOBERT A. BORSKI WASHINGTON OFFICE
JD D STRICT, PENNSYLVANIA Room 2182

Rav8uAN HOUSE OFFICE BLOG.
{202) 2258251

COMMITTEES: Fax: (202) 2254628

s, Congress of the Tnited States omcromnees

WG DEMOCRAT—SUBCOMMITTEE ON

7141 FRANKFORD AVE.

P bouse of Repregentatives Pascern P 513
| waghmgtﬂn, %@ 20515 26:;0 MEMPHS ST

REGIONAL WHIP

PHILADELPHIA, PA 19125
{215) 4264816

April 5, 1995

Mr. Charles A. Bowsher
Comptroller General of the United States
General Accounting Office
441 G Street, NW fo s BT St s
X d Flags. s 7ol (D et
Washington, DC 20548 e NG g bO‘\%’?)

Dear Mr. Comptroller:

I am writing to bring to your attention several issues
relating to the Navy's recommendacion to close the Naval Aviation
Engineering Service Unit (NAESU) Headquarters loca:ed in
Philadelphia and relocate the activity to NADEP North Island. I
believe these issues must be addressed by the General Accounting
Office (GAO) in its April 15 report to Congress anialyzing the
1995 base closure recommendations.

: I have been working with representatives of NAESU to analyze
the Navy's recommendation. We believe the recommeaidation is
flawed for the following reasons:

* While the recommendation claims NAESU Headqiarters in
Philadelphia is a technical center, it failad to score
NAESU for technical functions.

* The recommendation incorrectly claims NAESU Headquarters
performs similar functions to NADEP North Island.

* The Navy failed to consider absorbing NAESU functions
within ASO, even though it has already spen: $712,000 of
BRAC 91 funds to move NAESU to the ASO compound.

Absorbing NAESU within ASO would be more beieficial to the
fleet and the taxpayer, saving $8 million mo>re than the
relocating NAESU to NADEP North Island.

* The recommendation incorrectly assumes that a majority of
NAESU's current workforce will move to NADE? North Island.
In fact, 93 percent will not make the move. The loss of
this critical expertise will significantly impair fleet
readiness.

* The recommendation states that 14 people from NAESU's
California Detachments/Regional Offices will be able to
fill the Headquarters billets, without giviag an
explanation of how this can be achieved. The individuals
working in this office are military, clerical and
technical personnel with no training or exparience in the
headquarters functions of ETS management and contracting.

PRINTED ON RECYCLED PAPER
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April 5, 1995
Page 2
-’
While I realize you are operating under severe time

constraints, I would greatly appreciate your efforts to
investigate these matters to the fullest extent poigsible.

As always, I am available to discuss these matters further.
Please do not hesitate to contact me.

cerel /
L Y

OBERT A. BORSKI
Member of Congress

/ﬁAB/mdv
/

y cc: Honorable Alan Dixon
Defense Base Closure and Realignment Commission
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| DIR./CONGRESSIONAL LIAISON (. COMMISSIONER STEELE

DIR..COMMUNICATIONS REVIEW AND ANALYS S

DIRECTOR OF R & A —

!ﬁm SECRETARIAT ARMY TEAM LEADER
I NAVY TEAM LEADER X
| DIRECTOR OF ADMINISTRATION AIR FORCE TEAM LEADER
| CHIEF FINANCLAL OFFICER INTERAGENCY TEAM LEATER i

DIRECTOR OF TRAVEL CROSS SERVICE TEAM LEADER

DIR.INFORMATION SERVICES

TYPE OF ACTION REQUIRED
: Prepare Reply for Chairman's Signature Prepare Reply for Commissioner's Signature
Prepare Reply for Staff Director's Signature Prepare Direct Re sponse
| ACTION: Offer Comments and/or Suggestions B
: Subject/Remarks:
U= - TN o Cordic=tns B Tas aoa SO

1 Due Date: (. ,t 5 IC("\N; . Routing Dale{/(b“(;(;\;\u

AV T . = . '
e Toe o= oo Cue oo e N LU e S i, T
A\l N 3 ~~ ~ N ~ 3 1! RN . - —~ -
o ALY TRwwAT W pL“—\rV\: — iQ\EA(..\Q;&\_‘.&\Eu\“\ T~y
AN
4
Date Originated: ;~ Mail Date




ROBERT A. BORSK| NASHINGTON SFECE

D TISTRICT. PENNSYLZANIA Room 2732

Ra . 3URN HOUSE JF80s 3o,

1202) 225-3251
COMMITTEES: Fax: (202) 225-4628

TS Conqress of the United States

ING DEMOCRAT—SUBCOMMITTEE ON

7141 FRANKFCRD AVE.

*H RESOURCES AND ENVIRONMENT ,
PHouse of Representatives e e

STZERING CCMMITTEE . ‘ _-— . Fax; 1215) 333-4508
TWashington, BE 20313 e 1 3135

REGICNAL NHIP
:215) 426-4618

April 21, 199

tn

Honcrable Alan Dixon - E S O
Chairman R
Defense Base Closure and Realignment Ccrmission

1700 North Mocre Street, Suite 1425

Arlington, VA 22209
Dear Mr. Chairman:

I am writing to update you on the =2fforts of :-he employees
of the Naval Aviation Engineering Service Unit (NAZISU)
Headquarters in response to the DOD's recommendation to move the
activity to North Island, CA.

As you know, NAESU Headquarters is an adminis:rative
activity that manages worldwide aviation rtechnical services. The
1991 round of base closures resulted in the reloca:ion of NAESU
from the Philadelphia Naval Base to the Aviation Sipply Office
(ASO) compound at a cost of $712,000. The current DOD proposal

‘..' recommends relocating NAESU Headquarters from Philidelphia to

NADEP North Island.

On May 4, the employees of NAESU will submit :o0 you a
logical and more cost-effective alternacive to the DOD proposal.
Their proposal will achieve the objectives and consoclidations
sought by Congress and the President, but at a higier military
value and in a more cost-effective manner than DOD's proposal.
Unlike DOD's proposal, the alternative preserves most of the
skilled and experienced NAESU workforce. It will >reserve:
military readiness, while at the same time achieviiig a savings in
excess of $36 million -- $7 million more than the 1JOD proposal's
stated savings of $29 million.

The Employee Group proposal consolidates NAES!] Headquarters
with ASO rather than NADEP North Island. This eliminates
relocation and military construction costs. Addit.onally, it
reduces more positions than the DOD provosal while preserving the
expertise of the employees that executse the NAESU mission.

This alternative proposal logically keeps NAESU on the ASO
compound and allows its Program Managers face-to-fiace contact
with ASO's Logistic personnel. ASO, their host, a..so provides
experienced worldwide personnel and computer suppo:tt.
Additionally, NAESU can interface with zheir siste:r command, the
Naval Air Technical Services Facility, and Contrac!:ing Team,

4p FISC, Philadelphia.

PRINTED CN RECYCLED PAPER



April 21, 19895
Page 2

Thank you for your expeditious consideration »f this
extremely important matter. Please do not hesitats2 to contact me
for any additional information.

. RSKI
Member of Congress
Enclosure

cc: Commissioners,
Base Closure and Realignment Commission
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DOD BRAC RECOMMENDATION

DOES NOT MAKE

GOOD BUSINESS SENSE




€ ¢ (
FLEET READINESS DEGRADATION

%
LOSS OF 93% AVIATION EXPERTISE 61\'\\\@
0
x|
HIGHER DEPOT OVERHEAD = A0,
LESS ETS PER DOLLAR 2o e

APR 95




MILITARY VALUE

TECHNICAL CENTER SCORING WAS
INCONSISTENTLY APPLIED

NAVY SCORE ACTUAL SCORE
8.22 26.443

APR B




THE LOGICAL PROPOSAL

MERGE NAESU WITH ASO
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BRAC PROPOSAL LOGICAL PROPOSAL
RELOCATE TO NADEP REMAIN AT ASO
FLEET READINESS FLEET READINESS

DEGRADATION PRESERVATION |
46 POSITIONS ELIMINATED| 50 POSITIONS ELIMINATED"
44 POSITIONS REALIGNED | 40 POSITIONS REALIGNED

\533\ 3+ NN

NPV -20,546,000 .3 i“% NPV -35,743,000 N

[~ 3

1-TIME COST 2,535,000

1-TIME COST 703,000

APR S5




TRAVEL DATA

FY-94 TRIPS TO WASHINGTON FROM PHILADELPHIA

93 TRIPS AT A COST OF $22,773

SAME TRIPS TO WASHINGTON FROM SAN DIEGO

WOULD INCREASE THE COST BY $83,000

NO TRIPS FROM NAESU HQ TO NADEP NORTH ISLAND

APR 85 TRAMVEL
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RELOCATION SURVEY

80 CURRENT CIVILIAN EMPLOYEES SURVEYED

75 WILL NOT RELOCATE

5 WILL RELOCATE

RESULTS IN A LOSS OF 1,213 YEARS OF

- GOVERNMENT EXPERIENCE

AR S
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THE NAESU & FISC - ADVANTAGE

A. F18 DESIGN ENGINEER - FY95

PROPOSED $778.50 PER MAN DAY
NEGOTIATED $482.00 PER MAN DAY

SAVINGS $296.50 PER MAN DAY

SAVINGS $71,160 PER MAN YEAR

B. OTHER COSTS (Outside of Man Day Rate)

Refuted Contractor Attempt to Introduce
New Reimbursable Expenses

APR 5 ADVANT
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ELIMINATION OF 14 BILLETS

THE FOLLOWING POSITIONS WERE IDENTIFIED IN THE SCENARIO
ASSUMPTIONS AREA AS POSITIONS THAT COULD BE

CONSOLIDATED IN CONJUNCTION WITH THE MOVE OF NAESU HQ
TO NADEP NORTH ISLAND

5 MILITARY (2 OFFICERS IN CHARGE, 2 ASSISTANT OFFICERS IN CHARGE,
AND 1 REGIONAL OFFICER)

9 CIVILIANS (6 CLERICAL, 1 DEPUTY REGIONAL OFFICER, & 2 SENIOR SUPERVISORS)

ADDITIONALLY, THE SCENARIO IDENTIFIED THE TRANSFER OF 54
CIVILIANS AND 4 MILITARY BILLETS AS A RESULT OF THE
CONSOLIDATION PROPOSAL

SOMEHOW THIS INFO WAS TRANSLATED TO:
TRANSFER 40 CIVILIANS AND 4 MILITARY |

THE 54 CIVILIANS ARE BASICALLY PROGRAM MANAGERS AND

CONTRACT ADMINISTRATORS. THE MAJORITY OF THE POSITIONS

ARE ACQUISITION CORE, THE SAN DIEGO PERSONNEL ARE NOT
QUALIFIED TO HOLD THESE JOBS.

FINALLY, WHY WERE ALL 14 POSITIONS TAKEN FROM THE CIVILIAN
COUNT?

148iL0.
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MILITARY VALUE

NAVY SUBMISSION (continued)

187. Is the drug crime rate <402/100,0007............ .o eeecceeereenmnerssenerasseseesemesnnnanassenns 0.071
- Drug crime rate in Philadelphia is below the 402/100,000

189. Percent of all employees employed in the technical operations is between

A

F0ANA 90....... et reeenn s nanans seeeseenssmassssnssenasasannemanntnanacnans 0.426
- 74% of NAESU employees are in technical operations
197. Percent of overhead performed by government civilians is less than 30.............. 0.213

- Overhead performed by govt civilians is 7%
201. Percent of tech operations performed by government civilians is between

30 @NA B0.......coooiiieeceeeeceiieeceere e e e ananeoamaatesaar s e nasens soseseanaatennsasanmntseeemeeaenesresannd 0.355
- Tech operations performed by govt employees is 31 %

204. Directly impact naval force training (40 or higher WYs in Training/
SIMUIATON.) ...ttt ee e emeeacanccemanese s se s e se e sesesmssesesssnsennnssmnnmsnnansnsrnsnnns 0.247

- NAESU's primary mission is fraining sailors & marines, 514 WYs
206. Directly impact existing naval force readiness. (500 or higher‘WYs

Qimudation) 0.494
- Cradle 1o grave fraining support & maintenance of weapon systems (1,498 WY)
209. Loss of activity adversely affects top 25% of technical mission areas................... 0.444

- Loss of over 25 years of contracting/negotiation experience in
conjunction with FISC Phila, and 53 years of overall ETS management expertise

APR &5 MILVAL2
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NAVAL AVIATION ENGINEERING SERVICE UNIT

3 (NAESU)

”.’ After 50 Years, Simply the 3est
DS

S50th Anniversary 1942 - 1992

o

TO: | TELEPH JNE NUMBER:
igam& wﬂ\,
DATE: /
5 1)3/95
L - ~
=AX NUMBER ’ FAX NUMBER Q} 03)
PSN: COMMERCIAL: )
L_ WA-0550

HASES ttlJAVAL BASE COMMEIRCIAL: 215 897-5 7/8

BLDG 76/4TH FL . 443.50/

PHILA. PA 19112-5088 DSN: 443-59/&
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NAVAL AIR SYSTEMS COMMAND
| FACSIMILE TRANSMISSION
Base Realignment and Closure (BRAC) Program Office (/\IR-098)
Program Manager: Jim Reaghard, Captain USN
Phone: (703) 604 - 1857/8 DSN: 664-1857/8
Fax: 703-604-1859
TOTAL NUMBER OF PAGES INCLUDING COVER SHEET: 2 DATE 10 Mar 95
TO:

AGENCY: NAESU .

NAME: KAREN DEERY/JEAN ALDRIDGE

CODE: . .

| FPHONE# DSN 443-5989 .

FAX #: 215-897-5918

(COMMERCIAL ONLY)

REMARKS:

Karen/Jean,
Jerry Parker and Mark Wilkoff concur with this memo
for the record. Please let me know if this is not consistent

with your understanding or if you need something else.
v/t
Karrie

18 'd £r3E radd ZoL LB~ L0 £1:60 So5T-DT-A
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9 May 1995
MEMO POR THE RECORD
Meeting of 9 May 1995 - NAESU and NATSF, Consolidation with NAL EP North Island

Attendees:

Ray Malarino

Pau! Hosmer
CAPT Jim Reaghard
CAPT Bruce Hawk
Mark Wilkoff

Jean Aldridge
Karen Deery

Mike Wolfe

Jerry Parker

Ralph Procter

Bob Ferkingstad
Mary Walker
Kame Ciavattone

In preparing the BRAC IV budgets, the following direction was provided:

NAESU and NATSF are closed with necessary functions consolidated w.th NADEP North
Island. NADEP North Island is a DBOF activity. Assume both NAESU and NATSF are
separate cost centars with rate-structure tailored exactly to the functions o each activity.
Funding would be through O&MN job orders.

Meeting clearly identified the need for more discussion on actual implem: ntation of this
proposed BRAC action should it pass into law.

Re-statement that budgets should be built to requirements. Implementation of pr(f?)oscd
BRAC IV should be based on the DoN/DoD language, the basis of whict . is certified
scenarios as supporting documentation. The need to closely explore and identify all costs
associated with the move to NADEP North Island was stressed.

P92 M9 £0L 3.ee-d1v 310 £1:80 SE&T-AT-AW
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MEMORANDUM FOR FILE 10 MAY 1995
".' From: NAESU 7.6/2.6 J. Aldridge
Subj: BRAC/DBOF meeting at NAVAIR Headquarters

1. On 9 May 1995 I attended a meeting at NAVAIR lleadquarters.
The purpose was to discuss the BRAC proposal to consolidate NAESU
within the Naval Aviation DEPOT, North Island. In addition, I
was seeking a decision from NAVAIR on whether the NAESU functions
would be DBOF or EOB under the BRAC consolidation. This will be
a key in completion of the BRAC budget data call currently being
worked at NAESU Headquarters. The attendees inclided:

R. Malentino, NAVAIR J. Aldridge, NAESU
P. Hosmer, NAVAIR K. Deery, NAESU
CAPT J. Reaghard, NAVAIR ' M. Wolfe, NAISF

CAPT B. Hawk, NAVAIR
Wilkoff, NAVAIR
Parker, NAVAIR
Proctor, NAVAIR
Ferkingstad, NAVAIR
Walker, NAVAIR
Ciavattone, NAVAIR

.

ARRPDIAQX

2. NAVAIR Legal Counsel advised that if the language is accepted
as proposed NAESU personnel will become part of NADJEPNI. If the
NADEP is a DBOF activity, these inherited functions shall also be
‘I" DBOF. NAVAIR budget and finance personnel concluded that NAESU
functions would be DBOF. The O&MN funding for ETS and related
functions would continue to go to NAVAIR. NAVAIR will forward
the funding to NADEPNI on a work request. The NADLEPNI will set
up a separate cost center for ETS. This cost center will
included burdens applicable to ETS. The burden costs that will
be applicable include NADEPNI costs associated witt
Comptroller/Fiscal functions, Administrative Support, ADP and an
appropriate share of Base Operating Expenses. Mr. Wolfe noted
that this will be an increase since they are not charged for BOS
expenses on the ASO compound. Janitorial, utilities, etc. are
provided at no charge by NAVSUP. Mr. Malentino noted that BOS
expenses incurred by the NADEPNI are high. Funding which was
previously spent on ETS will now have to be paid to NAS, North
Island for Human Resource support costs in addition to unburdened
labor. Currently, funding previously provided to NAWC-AD is
forwarded to ASO for Human Resources support. However, ASO only
charges for unburdened labor. Burden expenses to tie HRO labor
will come out of Fleet O&MN. NAS, North Island will now be
respongible for the entire NAESU civilian workforce. NAS, North
Island is DBOF and will require funding to include salaries and
all applicable burdens for travel, training, etc. l.astly, the
contracting function will move to FISC, San Diego. Currently,
NAESU is in a partnership arrangement with FISC, Norfolk,
Philadelphia Detachment. This partnership allows for the sharing
of GS-1102 resources and avoids having to use Fleet ETS funding




-
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to pay for contracting services. This partnership arrangement
will not exist with FISC, San Diego. It might be built over
i..' time, however, the NAESU/FISCNORVA relationship has existed for
over 27 years. In addition, as Mr. Malentino pointed out,
NADEPNI does not currently have a contracting function. If the
NAESU GS-1102 personnel do not transfer, there will be a
tremendous learning curve. It would be more likely that the
NADEPNI inherited GS-1102 workforce would only perform
administrative type functions. Mr. Hosmer said w: should all
assume FISC, San Diego will do ALL of the formal contracting
functions. Thie will significantly impact the burden on ETS

funding.

3. NAESU will prepare a BRAC budget that reflecte being O&MN
funded and in FY98, or whenever the transfer occurs, included in
the funding will be all of the burdens discussed above. All
parties agreed this will result in a negative savings identified
on the BRAC budget. In execution this means less ETS to the
Fleet. Other ETS customers may not choose to pay NADEPNI for
their regquirements. Should these customers get the2ir services
elsewhere, Fleet CETS will take another cut since :he majority of
CETS are procured for other customers. Reducing contracts down
to just Fleet requirements will raise the workyear rates
dramatically.

4. Mr. Wilkoff also reminded the group that the BFAC is not a
method of laundering assets. If the proposal becones law, ETS
can not migrate out of the DEPOT to Regional Maintenance. He

‘." also offered a legal opinion regarding the number cf NAESU
Headquarters billets to transfer to the NADEP. The Navy’s
supporting documentation used to determine the COBRA costs is the
basis upon which implementation shall occur. If the supporting
documentation reflected a total of 58 assets, it shall not be
increased during implementation.

5. If the recommendation is accepted, as it is curirently worded,
NAESU can be located somewhere other than North Island, but must
be located in San Diego and can not be considered a Detachment.

6. ETS will continue to be part of the 3.0 Competercy. There
will not be single corporation rates. Rates will be gite
specific for services performed.

7. In summary, ETS will cost more. As the budget continues to
shrink and the DBOF expenses continue to rise, there will be
signifcantly less ETS in the future.
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DEPARTMENT OF THE NAVY
CHIEF OF RAVALQFERATIONS
2000 NAVY PENTAOGN
WABHINGYON, DO 203603000
INREPLY AIPFIR YD
11000
Ser N444C/4U5947136
19 Jul 94
Prom: Chief of Naval Operations
To1t Commander in Chiecf, U.S. Atlantic Flecot
Commander, Naval Air Syatems Command
Subj: REQUEST AUTHORITY TO MOVE THE NAVAL AVIAT 'ON ENGINEERING
SERVICE UNIT (NAESU) TO THE AVIATION SUPP.LY OFFICE (ASO)
COMPOUND
Ret: (a) Commanding Otficer, Naval Aviation Enjineering Sarvice

Unit 1tr 11000 Ser 00/090113 16 Jun 9% w/ends

1. Refarcnce (a) regquest to move NAESU to the ASO Compound,
Philadelphia is approved.

2. By copy of this lecter, requast COMNAVFACENGCOM canral BRACON
projectc P-2328. Regquest CINCLANTPLT, ams BRAC major claimont for

Naval Station Philadelphia, advise of any HRAC 81 funding necded

at this time to implement thea move.

v prgrgeee
i oo onfl ot

P. W NNON
By direation

Caopy %o
COMNAVFACENGCOM
NORTHNAVPACENGCOM

ASO PHILADETLPHIA
COMNAVBASR PHILADELPHIA
NAVSTA PHILADELPHIA
NAESU PHILADRLPHIA

7036960550 :# 2/24

PAGE

2
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w

DEPARTMENT OF THE NAVY
NAVAL AIR SYSTEMS COMMAND
NAVAL AIR SYSTEMS COMMAND HEADQUARTERS
1421 JEFFERSON DAVIS HWY !N REPLY REFER TO
ARLINGTON VA 22243

11000
Ser ATR-09B/ 0565
28 Jun 94

FOURTH ENDORSEMENT on <O MNAESU ltr 11000 Ser 00/390113 of
16 Jun 94

From: Commander, Naval Alr Systems Command
TO : Chief of Naval Operdtions (N4)

Subji: REQUEST AUTHORITY TO MOVE THE NAVAL AVIATION ENGINEERING
SERVICE UNIT TO THE AVIATION SUPPLY OFFIC3Z COMPOUND

1. Forwarded, most scrongly recommending approval.

2. The relocation of the Naval Aviation Engineering Service Unit
(NAESU) to the Naval Aviation Supply Office Philadelphia is the
preferred alternative in terms of a cost savings of over $4
million and would enhance the mission accomplishinent of NAESU. A
timely decision of this matter would facilitate meeting a
mandatory 1 July 1995 relocation date.

3. The Naval Air Systems Command point of conta:t is Captain
Douglas W. Cook, USN, AIR-09B, DSN 664-1857 or (703) 604-1857.

e
e / ST
W. C. EOWES
Copy to:
CINCLANTFEFLT
NORTHNAVFACENGCOM

ASO PHILADELPHIA
COMNAVBASE PHILADELPHIA
NAVSTA PHILADELPHIA . ..
NAESU PHILADELPHIA .5~




SENT BY:NAESU HOQ L 6- 1-95 © 15:50 :  FISCAL DIVISION- JIGIEOS50:# 4/
JUN-2d4-1934 13:58 MAESU ATLANTIC D lbIONt B Qua 1::303@8@0559'.i:¢4/24

DEPARTMENT OF THE NAVY

Wm N ml

11000

Sar N4421E/
UK 271904 002499

THIRD ENDORSEMENT on CO, NAESU ltr 11000 Sar 30/080113
of 16 Jun 94

From: Commander in Chief, U.S. Atlantic Flast
Tot Chief of Naval Operationse (N4)
Viat Commander, Naval ALr Systems Command (AIR-09)

Subj: REQUEST AUTHORITY TO MOVE THE NAVAL AVIATION
ENGINEERING SERVICE UNIT TO THE AVIATICON SUPPLY
OFFICE COMPOUND

Raft (d) COMNAVAIRSYSCOM ltr 11000 Ser AIR-09Y1/10177
of 8 Jun 94

1. Forwarded, recommending approval.

2. The relocation of NAESU to ASQ, Philadelrhla 1s the
preferred alternative in the terms of costs to the Navy and
does not impact the closure scheduls of Philsdwlphia. NAESU
¢losure relocaticn from building 76/4 must be completed no
w' later than 1 July 1993.

3. Refurgence (d) recommended that NORTHNAVF2.CENGCOM suspond
advertisement of the BRACON P-2325. Upon firal approval,
racommended cancel BRACON P-2328,

4, CINCLANTPLT point of contact is LCDR M. Pedrick
(N4421E), DSN 565-8772 or commercial (804) 4¢5-8772,

Facilities Requiramenta/aase Closure
Shorec Activitice Raad..nass

Copy to:
NORTHNAVFACENGCOM
ASQ Philadelphia
NAVSTA Philadelphia
NAEBU

TOTAL P. @2
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—

DEFARTMENT OF THE NAVY

COMMANDER. NAvalL BASE
PHILADELPRIA, PENNSYLVANIA 19112-3098 IN REPLY REFER TQ

11000
Ser 08/0448
22 June 1994

SECOND ENDORSEMENT on CO, NAESU ltr 11000 Ser 0)/090113 of
16 Jun 94

From: Commander, Naval Base, Philadelphia

To: Chief of Naval Operations (N4)

via: (1) Commander in Chief, U. S. Atlantic Fleet (Code N43)
(2) Commander, Maval Air Systems Command (AIR-09)

Subj: REQUEST AUTHORITY TO MOVE THE NAVAL AVIATION ENGINEERING
SERVICE UNIT TO TRE AVIATION SUPPLY OFFICE COMPOUND

Ref : (a) PHONCON COMNAVBASE BRAC Coordinator (CDR Bracken) /
ASO XO (CAPT Gibbong) on 22 Jun 94

Encl: {3) Cost Analysis Sheet

1. Forwarded. In order to meet Naval Station Philadelphia
closure requirements, NAESU must relocate prior to 1 July 1995.
Reference (a) confirmed this requirement will le met if
relocation to Aviation Supply Office (ASQO) is eépproved.

2. Enclosure (3) indicates that, in addition to MILCON savings,
$1,832,000 will be saved in Civilian PCS and Lump Sum Leave if
NAESU’s request to move to ASQO is approved. This is a savings
that CINCLANTFLT can reprogram into other BRAC operations and
maintenance and use to fund the $285,000 for pl.anning, design and
rehab at ASO. This cost estimate was developed by ASO and

confirmed in reference (a).
égéégflARBISON

Acting

Copy to:

ASO PHILA
NAVSTA PHILA
NAESU




SENT BY:NAESU HQ L 6- 1-95 1 15:50 : FISCAL DIVISION- 7036960550 6724

w COST ANALYSIS SHEET
MOVE TO ASQ:
Planning, design and rehab 285, 00¢C
Systems furniture 225,00¢C
Computer room air conditioner 21,00C
ADP cabling 35,00¢(
Movers 25,00C(
Relocate/Disconnect Phones 25.00C
616,00¢

MILCON/Rehab cost is less than previously &nticipated because
Administrative space 1s available; therefore, the warehouse

conversion is not required. .
MOVE TO LAKEHURST:
FY-94 (funded):
MILCON 1,770,000
Equipment (file system) 96,000
1,866,000
Civilian PCS 1,695,000
; Lump Sum Leave 137,000
* Relocate/Disconnect Phones 25,000
Moving Costs 51,000
Administrative Costs 165,000
Systems furniture 225,000
Computer room air conditioner 21,000
ADP cabling — 33,009
2,354,009
FY-96 (upnfunded):
RIF Costs 604,682
Extended Health Benefit Costs 48,96
653,64
Extended Health Benefit Costs 8,162
GRANRD TOTAL 4,881,802

W Enclosure (3)




SENT BY:NAESU HQ ©6- 1-95 ¢ 15:51 ¢ FISCAL DIVISION- 7036360550 # 7724

DEPARTMENT OF THE NAVY

rNAvAaL STATION
PHILADELPHIA PENNSYLYANIA 19112-5084

11000
ser 00/853
17 JUN 94

FIRST ENDORSEMENT =n CO, NAESU ltr 11000 Ser 03/090113
ot 1% osun 94

From: Commanding Otticer, MNaval Station Philaijelphia

To: Chief of Naval Operations (N4)

Via: (1) Commander, Naval Base Philadelphia (Code 00)
(2) Commandcr in Chief, U.S. Atlantic Fleet (Code N43)
(3) Commander., Naval Alr Systems Command (AIR-09)

Subij: REQUEST AUTHCRITY TO MOVE THE NAVAL AVIATION ENGINEERING
SERVICE UNIT ™2 THE AVIATION SUPPLY OFFICE COMPOUND

1. Forwarded. The reiocation of NAESU from kuilding 76/4 is

required by no later “nan . July 1935 to suppcrt Naval Station
Philadelphia BRAC closure actions.

T. El REYNOLD /L>°5§§?

Copy to:
ASO Phila, PA




—

SENT BY:NAESU HQ 6- 1-95 ¢ 15151 ¢ FI1SCAL DIVISION~ 7036960550 % 8/24

DEPARTMENT OF THE NAVY

NAV AL AVIATION ENGINEERING SERVICE UNIT
PHILADELPHIA. PA 19112-5088

11000
Ser 00/09011323
16 Jun 94

From: Commanding Officer. Naval Aviation Engineering Service Unit
To: Chief of WNaval Operations (Code N4)
Via: (1) Commanding Officer, Naval Station, Philadelphia (Code 00)
(2) Commander, Naval Base, Philadelphia .Code 00)
(3) Commander in Chief, U. S. Atlantic F.eet (Code N43)
(4) Commander, taval Air Systems Command (AIR-09)

Subj: REQUEST AUTHORITY TO MOVE THE NAVAL AVIATION ENGINEERING
SERVICE UNIT 792 THE AVIATION SUPPLY OFFI'JE COMPQUND

Ref : (a) Department of rhe Navy Base Closure and Realignment
Recommencaactions, Detailed Analysis, April 1991
(b) Discussion O NAESU/CO ASC of 21 Mar %4

Encl: (1) NAVSTA Fhiladelphia ltr 11000 Ser BC/694 of 12 May 94
(2) COMNAVAIRSYSCOM ltr 11000 Ser AIR-09Y1/10177 of 8 Jun 94

1. The Base Realignment and Closure (BRAC) 91 decision to close
the Philadelphia Naval Shipyard forced planning the relocation of
those tenant activities not otherwise affected by BRAC.

Reference (a) demonstrated to the commission that the Navy had
planned for those relocations and it included roving the Naval
Aviation Engineering Service Unit (NAESU) to Lakehurst, New
Jersey, as a tenant activity. A review Of the current situation
brings the following to light:

a. Cosgt. The estimated onetime cost of NFESU’s relocation
to Lakehurst is $4,882 million of which $1.8 million is BRAC
MILCON. NAESU could instead be relocated to available spaces as

a tenant in the ASO Compound in Philadelphia for a total cost of
$616,000. There will be an additional annual savings of $194,000

resulting from lower Base Operating Support anc no increase in
locality pay at ASO.

b. People. A recent survey indicates that. up to 70 percent
of the NAESU employees may not relocate to Lakehurst while
virtually all would remain with NAESU at ASO. That personnel
loss would destroy team intedgrity, morale and corporate
knowledge, thereby severely degrading our miss:..on capability.

c. Schedule. The original relocation to 'he renovated
spaces in Lakehurst was scheduled for 30 September 1995.
Enclosure (1) would require NAESU to vacate theair current spaces
by 1 July 1995, prior to space completion at Likehurst.
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w Subj: REQUEST AUTHORITY TO MOVE THE NAVAL AVIATION ENGINEERING
SERVICE UNIT TO THE AVIATION SUPPLY OFFIE COMPOUND

2. A timely decision now, to releocate NAESU to the ASO compound
in Philadelphia prior to signing a construction contract for the
Lakehurst renovation would make sense not only for those reasons
stated above, but as MNAVAIR moves to a Competency Aligned
Organization those logistic concerns of technical publications,
Engineering Technical Assistance and Aviation Sapply could
benefit from a closer association, with NAESU sharing the same
location as ASO and the Naval Aviation Technical Services
Facility. As discussed reference (a), appropriate facilities and
space exists to handle NAESU’'s current and future needs. After
review of the above, ommander, Naval Air Systems Command
(COMNAVAIRSYSCOM) -ia enclosure (2) has requested the $1.8
million BRAC funded constcruction project at Lakehurst to be
placed on hold pending resclution of this proposal.

3. The NAVAIR Office of Counsel has stated that although the
NAESU move was described in the Navy recommendation submitted to
DOD and in turn the BRAC Commission, the Commission Report did
not specifically reference the movement of NAESU to Lakehurst,
but merely included NAESU in the "all others" category of tenant
activities to be relocated either to other military facilities or
leased spaces. Therefore, we believe the Navy can change the

'..' planned relocation to Lakehurst and better utilize the resulting

$4.3 million of BRAC savings elsewhere. (This change would have
no affect on the remainder of the BRAC 91 acticns.)

4. Request authority to move NAESU to the ASO compound in
Philadelphia vice to Lakehurst, New Jersey.

| Vo D>

vAN SICKLE

Copy to:
ASO PHILADELPHIA PA
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DEPARTMENT OF THE NAVY

NAVAL STATION
PHMILADGLPHIA. PENNEYLVANIA 10112-3084

11000
Ser BC/ 694
12 May 1994

From: Commanding Officer, Naval Slation Philadelphia
To: Commanding Officer, Naval Aviation Engineering Service Unit, Bldg. 764, Naval Base
Philadelphia, PA 19112-5088

Subj: NOTIFICATION OF FACTLITY CLOSURE

Ref: (3) COMNAVBASE Philadelphia PA msg 121200Z FEB 93
(b) CNO Washington DC insg, 042034Z JAN 94
() NAVSTAPHILAINST 11000.1
(d) COMNAVBASE Philadelphia PA msg 202100Z DEC 91

Encl: (1) Naval Station Facihity Closure Schedule

1. As announced in reference (a) Naval Station’s mission will cease ::ffective 30 Septamber 1995,
Our operationai closure date 1s 31 January 1996. Reference (b) defines operational clasure as the
point at which all host/tenant activities have been disestablished or relocated and lay-up of all
facilities has been complected.

2 The schedule at enclosure (1), approved by COMNAVBASEPHILA. was developed to meet
i our closure lay-up requrements. As vou can see, | have many faciliies to close, yours included,
U in a very limited amount of time. You will also note that your facilit; Bldg. 76, 4th Floor, is
scheduled to commence lay-up actions on 1 July 1995.

3. The operational cessation start and complete dates, shown in enclosure (1), provide you 90
days to prepare your fadility for closure and move. During that ime: my team of faality and
safety specialists will inspect vour facility to ensure compliance with reference (c), Their visits
will be coordinated with you. The Lay-up Start date of 1 July 1995 i:: the actual date in which
your faality must be vacant. At that time your fadlity will be turne d over to a fadlity lay-up
team who will drain systems, shut down utilities and board up win dows.

4. These scheduled dates are hard and must be met. I am sure that you have already planned
for this eventualjty. Reference (d) informed both tenants and their riajor claimants that
disestablishment and/or relocation actions must be completed prio - to September ‘95.
COMNAVBASEPHILA prowvided further amplification of reference (d) during the EXCOM
meeting of 25 March 1992 that NAVSTA fadilitics would have to be vacated NLT June ‘95. My
BRAC TEAM is headed by Mr. Dave Jackso 14/5115, should your staff have any

questions or problems concerning these 1ssuey.

N

T. H. REYNOLDS, Jr.

-’

ENCLOSURE




7036960550 #11/24

FISCAL DIVISION-

15:52 ¢

6= 1-95 ¢

SENT BY:NAESU Ha

Upertionas Lessatien P eI Lessalon Layup Slart Layup Complele
Bldg. # Facility/Opemation Starts Completed (Planned) {Planned)
2 Quld
W BOQ 41/B $/20/%
583 QuoQ Garage 171493 3/31/93 41/ 6/30/%
706 SCEStonage 141/9 39N 4y 6/%0/%
708 SCEStorage 11193 331793 t/1/% 6/30/93
709 SCESiotage 1/1/93 3/ 47193 6/30/93
710  SCE Storage 171/99 YN LYAYL ] 3/
717 Fhotolad 1/1/93 3/31/93 4§11/ 12/31/93
Facliities Scheduled For Closure Thle Qtr: 7
FX93 O
LU Raverveew cuva g o 0/ 271/ ¢/30/93
1066 Target House £/1/% §/30/93 771/ $/30/93
500 FPolice Station 714793 33N
534 NEXII 47193 6/X/93 719N 6730/
580 Rec SvamSirge /193 6/3%/93 Fava s 9/30/97
678 EM Mess (old) $/1/9N €/30/93 7/1/9 331/
686 Air Comp 41493 6/30/93 779N 9/30/%3
742 NEX Concesston 4/1/53 6/30/93 7/0/9 9/30/93
828 ool 4/1/93 6/30/93 7/0/93 12/31/93
852 Pisicl Range 471/9 6/30/93 2/1/93 9/30/93
869 Pool Bldg /149N 6/30/93 719N $/30/93
631 Seaplane Ramp 471/93 6/30/93 7/ 9/30/93
B82 Seaplane Ramp 44149 6/30/93 7719 9/30/9)
893 Diving Tank 1/1/9 6/30/93 771493 $/30/93
96  Aulo Hobby 7/ 12/31/99
39 Cobbler Shop AYE AL 12731/93
Facllitlea Scheduled For Cloeure Thie Qnr 16
FYsd Qirl
060 SCE Suorage 741793 9/30/93 1o/ 1/93 12/31/93
651  TPU Storage 2/1/93 $/30/93 10/1/93 12/31/%3
850 CatapultSite 771793 9/30/9 10/1/93 12/3t/%2
Faciljtles Scheduled For Closure This Qi 3
EY%4 Qtr?
490 BQSlorage 10/8/93 12/31/93 171/% 3731494
$17 i Q 10/1/93 12/31/93 174/54 331/
680 Laundry 10/8/93 12/31/93 1/0/N 6/30/%M
84 Calapull 10/1/93 12/31/93 17174 33
846 CalapultShe 10/1/93 12/31/93 171/ 3/31/%4
847  Alrcraft Test 10/ /92 12/3L/93 171/ 73/
1

)

)

w




FISCAL DIVISION- 7036960550 #12/724

15:53

L 6- 1-95 ¢

SENT 3Y:NAESU Ha

e

-~

87 BOQ

889

%4
«“

533
564
604
857

‘BOQ Dlice

_ Racllitien Scheduled For Closure This Qtz §

Qir3

OChb
BQ Stonge
Quis *A' Garage
SCE Stange
Water Tank

Faciliiles Schedubed For Closure Thie Qtr: §

Y%

88

Facitliles
EX9%

536
m
833
858
850
510
Facllities

FYg
1005
1006
1007
1014

592
608
925

Qtr§
Calapuli Site

Scheduled For Closure This Qtr: 2
Qtr}

Housing/ NECU
Family Hsg Storage
Ball Diamond
Ball Diamond
Ball Diamond
Qurs*A*Carage
Scheduled For Cloaure This Qtr 6
Qtr2
BEQ
BEQ
BEQ
Qo A" (BOQ)
Warchouse |[Recycling)
REQ/Red Cross
NEX Cas Station

Facllities Scheduled For Closure This Qtr 7

X%

1083
1085
1050
13
KF.u
€34
(X2
480

)

Qi3
Magazine
Magazine
Magazlpe
NAVYMED Clink /HQ
Navy Relief
Boal House
Maintenance Shop - PW
NAVMED Clinic

1071793
10/1/93

119
/A
1/71/94
371/
11/

§/1/%
si1704

771794
7/1/%
771794
771794
FEVLY
7/

1071794
10/1/%H
10/1/H
1843/
1041491
1I0/1/%H
1071/

171485
1/1/55
171795
1/1/95
1/1/95
1/1/95
171795
171795

sy way o

12/31/%
12/31/9

3/3/H
3731/%¢
3/31/H
3/31/¥M
331/

6/30/%4
6/30/94

9/30/94
9/30/%4
9/30/%4
9/30/94
9/30/H
9/30/94

12/31/%
P23/
12/31 194
12/31/%4
1238/ %4
123149
12/31/%4

3/31/95
3/31/95
3/31/95
3/31/95
3/31/95
3/31/95
3131795
3731798
2

171/94
171/91

1
41/
Y1/
/1A
1/

771/%
771494

10/1/%4
107179
10/1/94
107/1/94

10/1/%4 -

10/1/%4

17179
1/1/85
t/1/95
141495
171795
11795
141795

4/1/%3
/1795
471495
¢/1/9%
441795
4/1/95
471795
471795

[T s )
€/30/94
6/%0754

9730/
€/%0/%4
6/30/%4
6/30/9
6/30/94

$/30/84
9730/

12/31/H4
12/31/94
1231/
13/31/94
12/3L/9¢
12/31/94

6/30/95
6/30/55
6/30/95
6/30/95
/30495
6730/ 95
6730795

6/30/95
6/30495
/30195
9/30)95
9/30/95
9/30/95
9/30/95
9/30/95

A4
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F1SCAL DIVISION-

15:53 ¢

6 1-95 ¢

BY :NAESU HQ

SEN

Bldg. # lacitityyoperatuuit
663 Brig
667 Brig Maintenance
€72 FW Maint
92 BEQ
974 BEQ
997 Bowling Center
%8 Galley |
Facilitles Scheduled For Closure This Qtr: 18
FYgs Otr4
101 BEQ/TENANT . Marines
100 Matrtenance Shop (MWSG-
104 BEQ/CDC
105 Warehouse - Marines
489 MWR/NEX DI
539 Vehicle Repals - Marines
551 Slotage - Marines
60 NRCC/PSD
610 BEQ/Chaplains
643 Chapel
653 Conmumissary
65UV BOQ
661 Gym/FRCen
76  Admin (TENANT)
953 Puackage Store
971 REQ
98 NEX)
Facitities Scheduled Far Clnaure Thia Qtr 17
FYge Qirl
1017 Ball Dlamond
1021 Tennis Count
102! Tennis Cour
1023  Playing Courls
102 Rec Pavillion
1625 Playing Courts
101 BEQ
1060 Ball Diamond
106t  Ball Damond
1062 Ball Diamond
{053 BallDiamond
1064 Qutdoor Courts
1055 Footbals Ficld
1067 Navy Lodge

)

LAVE
$/1495
1/1/95
171795
171495
1/1/98
171795

441795
171795
471498
vy
{41495
/1193
1795
471495
11795
ifE195
1/1/95
$71/95
1195
{71793
1/1/95
141795
—%_&UJ

F214985
751495
748495
771795
7£1/95
741795
771795
771795
7/1/95
771495
771495
771/95
771495
771495

5/31/9
$/31/95
3/31/%
131/%
3/31/95
3/31/9%
3/31/%

6/30/95
6/%0/95
6/30/95
6730795
6/30/95
6130195
/30795
8/30/95
6/30/95
6/30/95
6730795
630495
6/30/95
6/30/95
6/30/95
6/30/95
6730495

9/30/95
9/30/95
9/30/95
9/30/95
9/30/95
9/30/95
9/30/95
9/30/95
9/30/95
9/%0/95
9/30/95
9/30/95

- 9/30/95

9/30/95

.
4

6/1/95
6/1758
41798
4y1/93
41785
41795
41795

713798
711495
711495
741495
711495
701495
713495
711795
1AL
7149
7/1795
7£1/%5
7/1/%
701495
771495
771495
7/1/95

10/1/%
10/ 1495
1071495
10£1/95
10/1/%
10/14%
10/1/9%
10/1/%5
1071498
10/1/%5
1071495
10/1/%
10/1/%
10/1/95

6/%/%8
6/30/98
9/30/93
9/:798
9/2/95
9/30/93
9/30/93

12731198
12/31/95
12/31/9%
12731795

amrat sOT
i1apwey o

12/31/9%

930795
12731795
12731195
12/31/95
12/31/95
12/31/9%
12/31495
12731495
12/31/95
12731795
12431795

12731795
12/31/93
12/31/93%
1273149
12731798
12731793
12/31/98
12/31798
12/31/95
12/31/95
12/31/98
12/31/55%
12/31/9%
12731795

-
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SENT BY:NAESU HQ

FISCAL DIVISION-

1068
1069
1060
1081
1082
1083
1084
1085
1086
1087

06
537
S8
&7t

75
7%
882
890
891
M
e21 |
949

954
9%

McDonalde

MWD Magazine
Rec Pavilion
Softball Fleld
Sodtball Field
Sofiball Fldd
Scfiball Field
Track

Foolball Track
Riverview Paviltion
Malntenance Shop
Flag Hall Cym

EM CQvb

el AL R X Tal
[P T T e

Navy Relied
Admin [NAVSTA}
SCE Malnlenance
Family Svos Center
Bath House
Wading, Pool
Uberty Pool

Flag Pole

Tennis Courts
Helipad

NEX Maintenance

Facltities Scheduted For Closure Thls Qir: 39

77195
7/1/95
7/1195
271795
7/1/95
741795
7/1/95
77195
771495
7/1/95
771795
71195
741795
¢3.~ -\On
77119
711795
7/1/95
771495
771495
711795
7/1/95
271495
7/1/95
711795
771795

9/%0/98
9730798
9/30/95
9/%0/95
9/%/95
9/30/9%
9/30/95
9/30/98
9/3%0/95
9/30/95
9/30/95
9/3%0/95
9/30/95
1738796
/30195
9/30/95
9/30/95
9/30/95
$/30/95
9/30/95
9/30/95
9730195
9730795
9/30/95
9/30/95

10/1/93
1071795
10/1/95
10/1/98
10/17%%
10/1/%8
10/1/95
1071755
10/1/95
10/1/95
10/1/95
1071495
1071795
10/1/95
1071795
1071795
10/1/95
1071795
1071795
1071795
1071795
10/1/95
10/1/95
10/1/95
1071795

12/31/95
12731798
13/31/95
1/3/98
13/31/95
12731798
12/31/95
12/31/95
12731798
12/31/95
12731795
12/31/9%
12731795
12/31/95
12/31/55
12/31/95
12/31/95
12/31/95
12731795
12/31/95
12731495
12/31/95
12/31/95
12/31/95
12731795

L3

»
9
3
e
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SENT BY:NAESU Hd D 6- 1-95 ¢ 15:54 ¢

FISCAL DIVISION- 7036960550 #15724

DEPARTMENT OF THE NAVY
MAVAL AIR SYSTEMS COMMAND
MAVAL AIR SYSTEMS COMMAND HEADQUARTERS
1421 JEFFERSON DAVIS HWY IN REPLY REFER TO
ARLINGTON vA 22243
11000

Ser AIR-09Y1/10177
8 Jun 94

From: Commander, Naval Air Systems Command
To: Commanding Officer, Northern Division Naval Facilities
Engineering Command

Subj: BRAC 91 PROJECT P-232S, BUILDING ALTEFATION, NAWCAD
LAKEHURST, NJ

Ref: (a) NORTHNAVFACENGCOM Fax RE~EVALUATICN AND UPDATING
PRIOR TO ACQUISITION PROCESS of 2I May 94

1. Request that the subject project be procéssed to the point of
advertisement (drawings finalized and specifications printed) then
put on hold until further notice. During the: Naval Ailr Systems
Command (NAVAIRSYSCCOM) coordination process it was determined that
the movement or the Naval Air Engineering Suypport Unit (NAESU) to
the Naval Air Engineering Station Lakehurst nay not be tha best
option. Command changes, organizational and mission, along with
downsizing and current availability of adequate space elsewhere,
indicate that a viable alternative site could save the Navy over
$2,000,000.

2. A request is being prepared for Assistant. Secretary of the Navy
approval to change the Navy plan for realigning NAESU. We
anticipate the final approval process to take several weeks. When
final approval is received, we will notify you to cancel the
subject project. If disapproved and adverti:sicment must proceed we
understand that the delay will cause the pro‘ect completion to slip
into FY 96 and delay the activity move from t:he Navy Yard.

3. We appreciate your cooperation in this mutter and regret any
in-onvenience that it has caused. Even if the design that has baen
accomplished is not used in the BRAC process we expect that it may
be used in the future as wa consolidate other functions into the
primary buildings on base at Lakehurst.

4. The NAVAIRSYSCOM point of contact concerning this issue is
Mr. J. Stebbings, AIR-09Y1l, DSN 664-0778 extension 2303 or

commercial 703-604-0778 extension 2303. 4@3;>£74£ibxﬁw

DORALD V. BOECKER
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TRAVEL TQ NAVAIR
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Estimate based on FY 94 actual of 93 trips to NAVLIR for a total
of 152 days. Since travel from San Diego to NAVAIR will require
an additional 2 travel days (vs. from Philadelphia) per trip, the
estimate is based on 93 trips for a total of 338 days.
Miscellaneous costs are based on $180 per trip. Ilistimate also
includes cost of lost productive time.

Per diem 338 days x $151 per day = $ 51,038.00
Airfare 93 tickets x $296.00 = § 27,528.00
Miscellaneous Costs $180.00 x 93 trips = $ 16,740.00
Rental Car 338 days x $30.00/day =$ 10.,140.00

Sub-Total

I

$ 105,446.00

Less FY 94 actual travel costs from

Philadelphia to NAVAIR = 8 22,772.00
Sub-Total = § 82,674.00
'.-' Plus lost productive time S 33,603.00
(see below for calculation)
Total = $§ 116,277.00
Cost of Lost Productive Time
Total NAESU Annual Labor Costs §3,772,231.00
(Divided by 80 NAESU Employees)

Average Annual Cost of NAESU Employee S 47,152 .89
(Divided by FY 94 man days) 261
Average NAESU man day rate $ 180.66
(Lost Productive Time X 186

based on 93 trips X 2 days each)
Total = § 33,603.00

ENCL (7)
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TRAVEL TO NAVAIR

DATE # OF DAYS EST

TRAVELER OF TDY TOY CcosT PURPOSE OF TDY TRAVEL ORDER #
VAN SICKLE, JOHN 01/03/34 1 210.00 MEETING NE284994T010323
VAN SICKLE, JOBN 10/07/93 1 202.00 MEETING F~14/E2 CONTRACT N6284894T7019213
FANELLI, ALBERT 10/07/33 ! 202.00 MEETING F-14/E2 CONTRACT N62849%84T0O19214
Al NI irCAN 4N in?inn “+ (e alalalal MCCTINY T 4 4ICTA CARITRAANT OO AN ATAINANIT
BREEN, CHARLES 10/07/93 1 20200 MEETING F-14/E2 CONTRACT N62849384T019216
CYGANEK, JAMES 10/07/93 1 20200 MEETING F-14/E2 CONTRACT N6284984T019217
MACK, ROBERT 10/07/93 i 202.00 MEETING F-14/E2 CONTRACT N6284994T019218
HINCHEY, CARL 10/21/93 2 248.00 ZBR REQUIREMENTS N6284994T019233
HUFFINES, PHLLIP 11/04/93 1 200.00 MEETING N62849347019242
MARTIN, PAUL 11/08/93 3 398.00 TQL ADVOCATES MEETING N62B4984T019250
RUSH, RONALD 11/21/93 4 546.00 LOG. COMPETENCY ALIGNED ORG. MTGN6284994T019273
RUSH, RONALD 11/29/93 ) 148.88 ETS MEETING NE6284G94T019282
SEMORA, OSCAR 11/29/83 5 148.00 ETS MEETING N6284894T019283
SEMORA, OSCAR 11/30/93 4 474.00 ETS MEETING N6284894T0 19288
SEMORA, OSCAR 12/08/93 1 202.00 MEETING N62849547019291
BREEN, CHARLES 12/09/93 1 202,00 MEETING WEAPON ETS NE£284934T019293
DEERY, KAREN 12/09/33 1 202.00 MEETING WEAPON ET15 N6284994T0 19294
SEMORA, OSCAR - 12/15/93 2 178.00 ETS MEETING N6284994T019296
RUSH, RONALD 12/15/93 2 250.00 ETS MEETING N6284924TC19297
ROSCOE, ALFRED 12/17/93 2 72.00 INTERN LIAISON MEETING N62849947019298
HUFFINES, PHILIP 01/30/94 6 84200 ATTEND WASHINGTCN ARENA SEMINARNG284994T019314
RUSH, RONALD 01/03/94 3 432.00 ETS MEETING N£284334T018324
SEMORA, OSCAR 01/03/94 3 43200 ETS MEETING N6284934T019325
FANBLLI, ALBERT 01/03/94 1 210.00 MEETING M6284034T019326
RUSH, RONALD 01/06/94 1 174.00 MEETING N6284984T019328
SEMORA, OSCAR 01/06/94 1 174.00 MEETING N6284984T019329
VANSICKLE, JOHN 01/06/94 1 17400 MEETING N6284984T019330
HEARD, WALTER 01/24/94 1 173.50 BRIEFING N6284934T019338
FRUMENTO, JOHN 01/24/94 1 104.50 BRIEFING N6284994T019339
ENGELBERT, CARL 01/24/84 1 158,50 BRIEFING N6284894T019340
VAN SICKLE, JOHN 01/27/94 1 21000 MEETING N62849384T019348
HINCHEY. CARL 02/04/94 1 158.00 PERSONNEL MATTER N6284994T019362
BREEN, CHARLES 02/17/94 1 174.00 MEETING N6284904T019369
TABOR, WALTER 02/22/94 1 21000 MIDYEAR REVIEW N62849894T019373
DEE™ REN 02/22/94 1 2 MIDYEAR REVIEW '

SE! uA.bOwOb,m 02/24/94 1 % MEETINGS: AIR 04A;07,410A N&2849 Wﬁowqm
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DATE # OF DAYS EST

TRAVELER CF TDY TDY cosT PURPOSE OF TOY TRAVEL ORDER #
MARTIN, PAUL 03/07/24 4 546.00 TQL MEETING N6284994T0O19384
VAN SICKLE, JOHN 03/23/94 ¥ 210.00 MEETING N6284994 7019409
SEMORA, OSCAR 04/11/94 2 287.00 LOGISTICS COMPETANCY MEETING N6284394 7019426
GERRARD, SUE 04/18/94 5 706.00 TRAINING DIRECTCRS MEETING NB284984TQ 19434
RICCI, THOMAS 04/14/94 i 120.00 O -3 MEETING N6284994TO19441
SEMORA, OSCAR 04/18/94 1 211.50 MEETING N6284984T0O18442
VAN SICKLE, JOHN 05/13/94 1 211.50 MEETING AIR 04 NE62849384T019457
JAYNES, CINDY 05/13/94 i 189.50 MEETING AIR 04 NG6284884T7019458
SEMORA, OSCAR 05/13/94 1 211.50 MEETING AIR 04 N6284994TO19459
FANELLI, ALBERT 05/13/94 1 211.50 MEETING AIR 04 N6284994T019460
RUSH, RONALD 05/08/94 2 283.00 COMPETENCY MEETING N6284994T0 19463
DEERY, KAREN 05/13/94 1 211.50 MEETING AIR 04 NB6284994T018464
VAN SICKLE, JOHN 05/23/94 1 211.50 MEETING N6284934T7019473
BREEN, CHARLES 05/23/94 1 211.50 MEETING N6284994T0 19475
ALDRIDGE, JEAN 05/23/94 1 21150 MEETING NB284994T019477
FANELLI ALBERT 05/23/94 1 211.50 MEETING NE284894T019478
MARTIN, PAUL 06/06/94 4 555.00 TQL MEETING N6284894T019488
RICCI, THOMAS 06/20/94 1 174.00 MEETING WITH PMA 205 N6284994T0 19489
SEMORA, OSCAR 05/27/94 i 174.00 QOETP PLANNING N65284994T0 13490
RUSH, RONALD 05/27/94 1 174.00 OETP PLANNING N§2849947019481
MACK, ROBERT 06/23/94 2 287.00 BRIEF TO PEOTACAIR N6284934T018512
CYGANEK JAMES 06/23/94 2 287.00 BRIEF TO PEOTACAIR N6284994T019514
FANELL!, ALBERT 06/23/94 2 287.00 BRIEF PEO (T) N6284984TO 13515
SEMORA, OSCAR 07/12/94 3 438.0G6 CAO TEAM MEETING NG628493470 19535
HUFFINES, PHILIP 07/28/94 1 177.20 MEETING AIR—048, LIAISON PMA—-260 N62849947019536
BREEN, CHARLES C7/26/94 2 287.00 LOGISTICS COMPETENCY MEETING N6284934TO 19853
RUSH, RONALD 07/26/94 2 287.00 LOGISTICS COMPETENCY MEETING NE6284994T0 19554
ENGELBERT, CARL 08/10/84 1 178.00 NAVWAN MEETING N6284984TO 19566
HUFFINES, PHILIP 08/10/94 1 174.00 LIAISON WiTH APMLS NE6284934T0O 19567
RICCI, THOMAS 08/09/94 1 140.00 N628439347019576
DUPRE, ROSELYN 09/26/94 4 £19.00 AMA MANAGEMENT CONFERENCE N628499470 19585
CYGANEK, JAMES 08/23/94 1 174.00 F/A 18 LIAISON N6284994T019591
NUGENT, JAMES 08/23/94 1 17400 F/A 18 LIAISON NB6284894T7019592
RICC!, THOMAS 08/31/94 1 140.00 STAFF MEETING; S3/P3 APML NB284994TO 18806

crateo 1 174.00 STAFF & ANVIS MEETINGS ME284024TO19607

3 .

HUFFINES, PHILIP ng/14/q4
ST )S, MALCOLM 09/07/94 ,0 MECTINGS NDZ2548¢ "319%8

-
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TRAVELER

STUHLTRAGER, JAMES

GERRARD, SUE
RUSH, RONALD
QEMOQs NRCAR
SEMORA, OSCAR
ALDRIDGE, JEAN
BREEN, CHARLES

TENTLUCCH, ALBERT

DEERY, KAREN
DEERY, KAREN

SIMKO, JACQUBLINE

DEERY, KAREN
ALDRIDGE, JEAN
BREEN, CHARLES
ENGBL.BERT, CARL
RUSH, RONALD

TOTAL:

DATE
OF TDY

09/09/94
0g/21/94
09/21/94
nasama
09/21/94
09/15/94
09/15/94
09/15/84
08/15/94
09/15/34
08/20/94
09/20/94
09/23/94
09/23/94
09/23/94
09/28/94

# OF DAYS
DY

e el ok o ek ek b ek ok mdh BN) AN b

TRHAVEL TO NAVAIR

EST
COST

174.00
174 .00
287.00
21150
287.00
21150
174.00
174,00
21150
211.50
211.50
211.50
211.50
174.00
162.00
174.00

21.,318.08

PURPOSE OF TDY

F14 LIAISON; MEETING CDR BOON
MEETING

LOGISTICS COMPETENCY MEETING
AlR-04 MEETING

LOGISTICS COMPETENCY MEETING
MEETING

BUDGET MEETING

BUDGET MEETING

MEETING

MEETING

MEETING

MEETING

MEETING

MEETING

MEETING

NAVAIR MEETING

TRAVEL ORDER #

NE284924TC128614
NE6284994TQ 19616
NB6284934TO19617
N6284994T019617
NG6284934 | U901
N62848394T019622
N6284934T019623
NE6284934TC 19624
NB6284994T70 19626
N62849347019626
NB§28499470 19627
NE62843947019628
N628499470 19640
N62843894T0O 19642
NB284984T0 18643
NB284834T7013647

-/
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TRAVELER

HINCHEY, CARL
VAN SICKLE, JOHN

AL ICNA SN A FLAZFTIA LA
IVIN WP D ML I Y R

KOBRZYNSKI, BETHANN
SIMKO, JACQUELINE

TOTAL:

DATE
OF TOY

10/15/93
06/28/94

MNTTraMiMm a
IR E- I

07/19/24
07/19/94

TRAVEL TO PENTAGON/BUPERS

TOY

# OF DAYS

QW ) — —

EST
COST

175.00
211.50

2/ A NN
b A Y PR VA V4

332.00
332.00

1.454.50

PURPOSE OF TDY

PERSONNEL MATTERS
MEETING

ATTIAITY MMM OVOTILICY AN DD
SN B ) W2 NN YIS WA I

ATTEND PPB SYSTEMS COURSE
ATTEND PPB SYSTEMS COURSE

TRAVEL ORDER #

N6284994T019232
N6284934T019516

MO AN AT MAAaNCAN
TN LA T T L WS | AN

N6284934T7019540
NB6284394T7019541
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DEPARTMENT OF THE NAVY

HMAVAL AVIATION ENGINEERING SERVICE UNIT
OHILADELPHIA Pa 19112.5008

5451
Ser 3.2.7A2/00143
9 NMay 95

From: Commanding Officer, Naval Aviation Engineering Service Unit
To: Commanding Officer, Naval Air Technical Services Facility

Subj: ACCESS TO THE JOINT ENGINEERING DATA MANAGEMENT AND
CONTROL SYSTEM (JEDMICS) REPOSITORY

Ref : (a) NAVATIRINST %451 36D

1. The mission of Naval Aviation Engineering Service Unit
(NAESU) in accordance with reference (a) is to provide field
engineering assistance and instruction to Naval Aviation
activities in the insrallation, maintenance, repair and operacion
of all types of aviation systems and equipment. 7This mission
involves the efforts of 500 Navy engineering techrical services
(NETS) personnel at 39 different locations, worldwide. Some of
the functions included in the NAESU mission are:

a. Provide emergency repair to mission essential aviation
systems and equipment.

b. Provide technical guidance, assistance and services to
Fleet and Shore activities throughout the world;

c. Perform on-the-job training and/or class:oom
instruction;

d. Investigate system and equipment deficiencies and
recommend corrective solutions;

e. Provide the Naval Air Systems Team with nformation
associated with the logistics elements and enginecring
performance functions related to the operation and maintenance of
weapons systems and equipments.

2. The NAESU mission described above will be bet:er performed
and Fleet support greatly enhanced i1f all NAESU detachments had
direct access to the engineering data in the JEDMICS repository
located at Naval Air Technical Services Facility. It is
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Subj: ACCESS TO THE JOINT ENGINEERING DATA MANAGEVENT AND
CONTROL SYSTEM (JEDMICS) REPOSITORY

requested that action be initiated to provide NAESJ with access
to the data contained in JEDMICS. It is understooil that once
NAESU is authorized access, JEDMICS information may be obtained
via the Defense Data Network, the Naval Air Systems Wide Area
Network and other Department of Defense communications systems.

GELBERT
Acting

Copy to:

COMNAVAIRSYSCOM (3.0, 3.0A, 3.6, 3.6.1.2, 7.2, 7.6)
COMNAVAIRSYSCOM (PMLS901)

NATSF (3.3A, 3.3.3, 3.3.3A, 7.2, 7.6)
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Honorable Alan Dixon

Chairman

Defense Base Realignment and Closure Commissioa
1700 North Moore Street, Suite 1425

Arlington, VA 22209

Dear Mr. Chairman:

We would like to take this opportunity to propose to the
Defense Base Realignment and Closure (BRAC) Cormission an =~
alternative to the proposal recommended by the Department of
Defense (DoD) regarding the Naval Aviation Engineering Service
Unit (NAESU). The proposal saves both money ard military
readiness. Our logical proposal builds on the ERAC 91 (rev)
decision and consolidates NAESU Headquarters with the Aviation
Supply Office (ASO) in Philadelphia. Unlike tle DoD BRAC
proposal, our proposal preserves Military Readiness and is simply
a better method to achieve the objectives set ky Congress and the
President. It also achieves savings over $36,000,000. It
eliminates the relocation and military construction costs
contained in the DoD proposal and preserves the expertise of the
employees that execute the NAESU mission. ,

The DoD BRAC proposal moves NAESU Headquar:ers to NADEP
North Island to reduce the 38% excess capacity 'within the Depot.
Our proposal will reduce the 48% excess capacit; within the
Inventory Control Point subcategory. The reduc:ion of excess
capacity is realized through ASO absorbing NAESU Headquarter’s
administrative functions. This is the same plan as the DoD
recommendation for eliminating NAESU Headquarter’s administrative
functions in North Island. Our proposal howevel, saves
relocation and military construction costs and prevents the loss
of valuable management and technical experience.

This proposal logically keeps NAESU on the ASO Compound and
allows our Program Managers face-to-face contact with ASO’s
Logistic personnel. ASO, our host, also provides NAESU with
experienced worldwide personnel and computer support.
Additionally, NAESU can interface with our sister command, the
Naval Air Technical Services Facility (NATSF), aad Contracting
Team, the Fleet and Industrial Supply Center (FISC) Philadelphia.



We thank you, your fellow commissioners, ard your staff for
the opportunity to make this proposal. We are :zvailable at your
convenience to answer any questions you may have regarding any of
the points raised.

Sincerely,

i (

PAUL MARTIN KAREN DEERY

PHONE : (215) 897-5972 PHONE: (21t) 897-5989

FAX: (215) 897-5918  FAX: (215) 897-5918
Tl

AL, FANELLI

PHONE : (215) 897-5973

FAX : (215) 897-5669

cc: Commissioners,
Base Realignment and Closure Commission
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5 May 95

Mr. David Epstein

Defense Base Realignment and Closure Commission
1700 Northe Moore Street, Suite 1425

Arlington, VA 22209

Dear . Epstein,

As p~¥ your request, enclosed please find copies of the COBRA
run: ‘onsolidating NAESU and NATSF both at ASO and NADEP, North
Islanu. We are also providing a synopsis of our testimony on 4
May 95 so that you may pass it on to those Commissioners that
were not in attendance. -

NAESU is a worldwide activity that sends technicians to the
customers (both ashore & afloat) to train militery personnel in
the repair, or actually do the repair, of aviation equipment and
weapon systems.

Our tech rep is the link to keeping naval aircrzft operational.

The DoD proposal is to close NAESU Headquarters and consolidate
its functions with NADEP, North Island.

We would like to propose an alternative: Our team proposal
achieves the objectives and consolidations souglt by Congress and
the President but at a much higher military valte than we were
scored in the DoD proposal.

The DoD proposal does not make good business serse. It results
in Fleet Readiness Degradation. The reason for this is two fold:
First - A recent survey indicates that 94% of NAESU
Headquarters personnel will not relocate 3,000 niles away.
Second - Higher depot overhead equates to increased costs
for our customers.

Our logical proposal is to merge NAESU with ASO which builds on
~ the BRAC 91 (Rev.) that relocates-NAESU to ASO ro later than 1

Jul 95. $712,000 of BRAC funding has already been spent on this
relocation. This decision was made to improve MAESU’s mission
effectiveness and Fleet readiness. Because of the common links
NAESU has with other aviation logistics activities on the
Compound. There is no link with NADEP North Island.

A critical link is with FISC Det Philadelpltia, in a
partnership with NAESU, we provide centralized contracting for
worldwide rapid deployment of engineering technical specialists.
These services can not be duplicated without a substantial
learning curve.

One example of just how widespread our services are: The 2
Americans jailed in Iraq are NAESU technical rers.

We were a key player in: Desert Shield & Desert Storm and we
currently have over 300 technicians in Kuwait. We deploy with

S




Navy & Marine aviation forces on every military operation,

peacetime or during hostilities.

readiness.

Our technicians ensure aviation

Comparing our proposal to the DoD proposal, using the COBRA

model:

DOD PROPOSAL
COST $2,535,000

46 POSITIONS ELIMINATED
20 YEAR SAVINGS $29,546,000
FLEET READINESS DEGRADATION

LOGICAL PROYOSAL

COST $921,0(0:0

50 POSITIONS! ELIMINATED

20 YEAR SAVINGS $36,382,000
FLEET READIINESS PRESERVATION

In summary the NAESU team proposal simply saves at least $8
million and preserves military readiness.

If you have any questions,

R
525211/ Z;?ZQZZZ::7’I

PAUL MARTIN
PHONE: (215) 897-5972

FAX:  (215) 897-5918
P
Y s
6/4? Jto
AL FANELLI
PHONE : (215) 897-5972

FAX: (215) 897-5669

please give us a call.

Sincerely,

m;)leadA/
EN [ EERY
PHONE (215) 5989
(215) 897-5918
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5 May 95

Mr. David Epstein

Defense Base Realignment and Closure Commission
1700 Northe Moore Street, Suite 1425

Arlington, VA 22209

Dear Mr. Epstein,

As per your request, enclosed please find copies of the COBRA
runs consolidating NAESU and NATSF both at ASO and NADEP, North
Island. We are also providing a synopsis of our testimony on 4
May 95 so that you may pass it on to those Commissioners that
were not in attendance.

NAESU is a worldwide activity that sends technicians to the
customers (both ashore & afloat) to train military personnel in
the repair, or actually do the repair, of aviation equipment and
weapon systems. '

Our tech rep is the link to keeping naval aircraft operational.

The DoD proposal 1s to close NAESU Headquarterss and consolidate
its functions with NADEP, North Island.

We would like to propose an alternative: Our ‘eam proposal
achieves the objectives and consolidations sought by Congress and
the President but at a much higher military value than we were
scored in the DoD proposal.

The DoD proposal does not make good business s=2nse. It results
in Fleet Readiness Degradation. The reason for this is two fold:
First - A recent survey indicates that 94% of NAESU
Headquarters personnel will not relocate 3,000 miles away.
Second - Higher depot overhead equates tc increased costs
for our customers. .

Our logical proposal is to merge NAESU with ASO which builds on
the BRAC 91 (Rev.) that relocates-NAESU to ASC no later than 1

~Jul 95. $712,000 of BRAC funding has already been spent on this

relocation. This decision was made to improve: NAESU’s mission
effectiveness and Fleet readiness. Because oi the common links
NAESU has with other aviation logistics activ:ties on the
Compound. There is no link with NADEP North sland.

A critical link is with FISC Det Philade..phia, in a
partnership with NAESU, we provide centralized contracting for
worldwide rapid deployment of engineering teclinical specialists.
These services can not be duplicated without 1 substantial
learning curve.

One example of just how widespread our servicas are: The 2
Americans jailed in Irag are NAESU technical reps.

We were a key player in: Desert Shield & Deszart Storm and we
currently have over 300 technicians in Kuwait. We deploy with



Navy & Marine aviation forces on every military operation,
peacetime or during hostilities. Our technicians ensure aviation
readiness.

Comparing our proposal to the DoD proposal, using the COBRA
model :

DOD PROPOSAL LOGICAL PROPOSAL

COST $2,535,000 COST $921,000

46 POSITIONS ELIMINATED 50 POSITIONS; ELIMINATED

20 YEAR SAVINGS $29,546,000 20 YEAR SAVINGS $36,382,000
FLEET READINESS DEGRADATION FLEET READI!MNESS PRESERVATION

In summary the NAESU team proposal simply saves at least $8
million and preserves military readiness.

If you have any questions, please give us a call.

Sincerely,

Tk BT E éNAQW/(OQa/L«/

PAUL MARTIN L' EERY 4;5
PHONE: (215) 897-5972 PHONE: (215) 5989
FAX: (215) 897-5918 (215) 897-5918
o)
/ );P s
[t Gl
AL FANELLI
PHONE: (215) 897-5973

FAX: (215) 897-5669
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: Mr. David Epstein
fax #: 703-696 0550
res NAESU BRAC IN[FO
date:  April 24, 1995
pages: “tpage(s) towl, including this cover sheet

>

David,

The attached matersal was completed by the Naval Postgraduate Schosl. The study
was commissioned by the NAESU commanding officer to evaluate potential changes
in ETS management. It specifically states NAESU should eliminae owr OIC biliets.
This would climinate about 30 billets. This can be done by managernent action
outside of BRAC decisions. It will morc than make up for the 14 billets on the North
Island scenario. PLEASE note that the NAESU employee proposal 2liminates more
billcts than the DOD North Island proposal.

[ spoke with NAESU management about the consolidation of detachments in the San
Diego area, Norfolk area and Florida. They agreed it had been discussed for years
but no action has been taken on it. To my knowledged nothing exist in writing on
this subject.

Thank you for the time and effort you arc putting into examining th: NAESU

employee proposal. [ rcally appreciate it.
Giaed

PAUL.

p.s. We gave you a copy of the whole study when you were here 17 you want (o see
the whole report.

From the desk of...

PAUL MARTIN

tol
fax-

70369060350:% 17 7
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13 ABSTRACLT (Maximum 200 waords)

This rescarch reports the views of Engineering and Technical Specialists (ETS or techreps) and their
customers. The views were gathered from a varicty of locations using group interview' and questionnaires.
The questionnaires asked techreps to rate the Importance of various activities and the Time Spent on them. The
customer questionnaire rated the Importance and Valuc Added of the activities. Although the focus is on the Naval
Aviation Engineering Scrvice Unit (NAESU), it also includes data from the Army, A Force, and Navy Fleet.

Techreps’ principal activities relate to on-the-job training, classroom training, and maintenance advice and
assistance. There are distinct differcnces between the prionty and time spent on vanous activities by techreps from
. the four service groups.

Customers, opcrations and maintenance personnel at vanous levels, believe techreps are essential to enable
military personnel to operatc and maintain the cquipment assigned to thewr units. Bott techreps and customers state
that the nced for techreps results from deficiencies in mulitary training, assignment practices, lack of experienced
personnel, inadequate technical data, parts shortages, sophistication of equipment, andi other systemic problems.
Techreps help compensate for mismatches in the overall logistics system.

' The report concludes with recommendations designed to improve the overall nanagement of techreps.

18 SUBIECT TERMS . ; . 1S NUMBER Of PAGES
Engineering and Technical Services, ETS, Tech Rups,‘ 5 WY (;:R
02

Logistic Support, Training, Naval Air Maintenance
16. PRICE CODF
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NSN 7540-01-280-5500 Standard Form 198 (Rev 72 89)
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SUMMARY

This study examines how the Naval Aviation Engineering Service Unit (NAESU) manages
and provides engineering and technical services (ETS) and provides recommendations to improve
the management and provision of those services. This study was commission¢d by the Command-
ing Officer of NAESU. Accordingly, we focused on ETS provided to the Navy's aviation
community, NAESU's primary customer. However, we also studied the Air Force, the Army and
the Navy ship-side as they also have organizations similar to NAESU that provide ETS programs.

The military services' philosophy is that military personnel should be a»le to operate and
support basic maintenance requirements for most equipment. National securi y commitments
dictate an ongoing need for a continuous military presence around the globe r the capability to
mobilize quickly and effectively. Whether those commitments are sustained ¢ perations at sea or
troop deployments to remote, hostile locations, the need to meet these challenges supports the
services' philosophy. To achieve this mission effectively requires that all logi:tics elements must
operate at full efficiency. Our research indicates it is a rare organization in wich this occurs

Personnel drawdowns, reduced training resources, changes in mainter.ance training
delivery, the nature of the (current) mulitary personnel system, and other factors, have created a
shortage of qualified military technicians. The impact has been dramatic and unmistakable.
However, the services have significantly mitigated the impact of these shortaizes by increasingly
relying on a corps of highly qualified civilians (and some military) technicians who perform
engineering and technical services. Generically these employees are referred to as “techreps ”
NAESU has overall responsibility for techreps who provide ETS to the nava’ aviation community.

Techreps perform a variety of tasks including on-the-job training, claisroom training,
trouble shooting, performing equipment modifications, providing advice and a host of other
essential services. Without question the fleet €ould continue to operate wittiout techreps.
However, operational commands would continue to require technical assistaice from outside their
assigned military technicians. It is likely that fleet operations would become more costly as
operators turn to contractors for many of the services techreps now perform Alternatively, with
declining budgets, more units might remain non-operational longer, thereby 1dversely impacting

fleet readiness and effectiveness.

The current environment will persist into the foreseeable future. Using Navy civilian
techreps to provide ETS is less costly than other alternatives, providing the Navy continues to
execute its mission as in the past. The services' underlying maintenance phil >sophy notwithstand-
ing, civilian employee techreps have become an essential element in the logi: tic support of our

military forces

Our data was based on surveys and interviews of techreps and their :ustomers. We asked

‘techreps the importance and time spent on their activities. Preceding the survey was an interview,

-
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conducted in a group setting without supervisors or managers present. We elicited techrep
attitudes about what they do, how they do it, command support, etc. We asked customers
questions that paralleted the techrep survey and interview. We four d a significant correlation
between what techreps said was important and that customers said vas important. This scems to
indicate that techreps understand the needs of their customers. We found significant differences
between the services in the importance of various activities that refl 2ct the techrep mission
assigned by each service. For examplc, techreps providing supply assistance was deemed very
important in the Army but much less so in either the Navy or Air Force,

Our principal conclusions and recommendations are:

* Engineering and technical services should be considered for inclusion as a distinct,
eleventh element of integrated logistic support (ILS).

* The Naval Air Systems Command (NAVAIR) must recognize the significant value of
ETS and take a strong stand that techreps are a desirable and necessary part of the logistics
support system. This would enhance techrep effectiveness at virtuzlly no additional cost.

* {f the Navy desires to reduce or ehminate ETS, it must mike immediate major changes
and improvements in personnel, training, and other logistics support systems

* The continued needs for ETS suggests the Navy should rctain NAESU. Centrally
controlling ETS administrative functions such as funding and personnel management appears to
be the most efficient method.

* NAESU should eliminate their Detachments' military OICs; customers should have
tunctional management control with admunstrative and technical st pport from NAESU, through a
Det lcad techrep.

* NAESU must improve the quality of techrep training and should work to ensure
adequate technical data is procured for each program in a timely minner.

* NAESU must improve its responsiveness to field personnel issues.

* NAESU, in conjunction with other ETS providers, shoult! pursue establishing a new,
separate job series for techreps.
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NAESU MANAGEMENT OF ENGINEERING AND TECHNICAL SERVICES

INTRODUCTION

Engineering and technical services, ETS, are provided to Do.> military techaicians by
all of the military services. Their function is to provide an on-call l¢ vel of expertise above and
beyond that available from within the military units. Engineering ard technical services are
delivered by engineering and technical specialists who are primarily DoD civilians, with some
military personnel, and decreasingly by private industry contracts. ""he Naval Aviation
Engineering Service Unit, NAESU, provides those services to the Navy and Marine air
communities. The Army Materiel Command, AMC, administers ET'S or LARS, Logistics
Assistance Representatives, on behalt its subordinate commands. The Air Force Air Combat
Command, ACC, administers AFETS for ACC, AF Europe, Pacific Air Force, and AF
communications commands. The Navy provides ETS support through the Fleet Techmcal
Support Centers located in Norfolk (FTSCLANT) and San Diego (FTSCPAC). Each provides

its services through detachments, assignments, or tech assists to var ous unit locations'.

v PURPOSE

This study was commissioned by Commander John Van Sickle, USN, Commanding
Officer of NAESU. Commander Van Sickle asked that we examine NAESU's management of
engineering and technical scrvices and make recommendations reparc ing their improvement.
Particularly as budgetary resources become more scarce, operational :fficiency and clear

justitication of the need for a product or service become increasingly important.

BACKGROUND

The military services operate under a philosophy that military personnel should be able to

‘The authors cxpress their appreciation to the men and wom:n at all levels whose
cooperation made this research possible. We also thank Dr. Roger Evered and Marilyn
Schneider, Naval Postgraduate School, for their assistance.
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18 administering, and contracting as presently exists.

f"“'l Offices: One of the principal areas of ETS concerns is the role of the regional offices.

;ﬁ RECOWENDA TION 2-B: NAESU should ensure the role of the regiona office is

y clear and has been communicated to all employees. Communications to hcadquarters

Q: GOIC The role of the OIC is also a matter of much concemn. In the view of the techreps, a
(’11!

i

Emry officer assigned as a Det OIC may sometimes be more concemed with his/lier next
&d@;nmcm or promotion than with providing ETS with needed support. Whether his is true is

,' }ua important than the perception, since we act on ;vhat we perceive to be true. The standard

3 xmhtary rotation means that the OIC and AQIC are replaced every two to three years. Since
mzury of the officers have no previous experience in NAESU and little knowledge ¢ f ETS, this

] fsaixscs significant problems in the Det while they train the new boss. ETS recognize the need for

a military person to interface with unit officers. Wing and squadron officers often do not like to

have civilians attending briefings and meetings. A military OIC is much more acce stable as being

"one of us” when attending such meetings. The OIC then acts as a conduit to provide information
about concerns and plans to the civilian ETS. A further difficulty results from the Zact that most
‘OICs are Warrant Officers or junior Limited Duty Officers (usually 0-3 or below) and have little

clout with squadron or wing COs/MOs.
) The second source of difficulty with the military OIC is that he/she seldom understands the

.\'
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civilian work force. Civilians work under different laws, rules and reguli tions. They have
different problems and procedures for resolution than the military officer is familiar with.

Alternative approaches include:

1. Making Dets all civilian organizations. This alfeviates the turoulence created by the
constant turnover at the top of the Det, but does not provide for a milite ry liaison with the
customer,

2 Leaving the OIC as military and add a civilian Technical Director or Deputy. This
provides the military liaison and allows the civilian to direct the ETS and provide the needed
continuity in the Det. This is similar to current practice at HQ and the Regional Offices and has a
good record as a workable structure which minimizes difficulties.

3. Eliminate the OIC and give the Det a dual reporting role. Taie Det is assigned to the
Squadron or Wing Maintenance Officer or Comunanding Officer, eliminating the need for a Det
liaison. The ETS, under a civilian supervisor, report to NAESU HQ through a civilian supervisor
for technical questions and civilian personnel matters. This is the proczdure currently in use by

some Air Force commands.

RECOMMENDATION 2-C: Eliminate the OIC and give the Det a dual reporting role
Continue with centralized funding andgrogram management, but decentralize control and use to
the customer. This has the additional advantage of making the ETS s part of the using organiza-

tion This is advantageous in the event of deployment of the ETS sin:e they would be deployed
as an integral part of the unit. NAESU ETS and Army LARS expericnce difficulty when

deploying, since they are not part of the unit plans. This obviates tha: problem.

ETS Training and Technical Data: The practice of sending ETS to NAMTRAS and other
Navy schools creates a number of problems. It makes it difficuit for the ETS to gain credibility as
an expert when the military tech he is to teach or advise attended the same school. The focus of
NAMTRA is generally not what the ETS necds to be able 10 do his job. Some changes in this

area may already be underway, with the formation of the new trainir g department at HQ.

28
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TRAVEL DATA

FY-94 TRIPS TO WASHINGTON FROM PHILADELPHIA

93 TRIPS AT A COST OF $22,773

SAME TRIPS TO WASHINGTON FROM SAN DIEGO

WOULD INCREASE THE COST BY $83,000

. NO TRIPS FROM NAESU HQ TO NADEP NORTH ISLAND

RS TRAMEL
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DATE
TRAVELER OF TDY
HINCHEY, CARL 10/15/93
VAN SICKLE, JOHN 06/28/94

MUSARRO, ALEWTINA  07/19/94
KOBRZYNSKI, BETHANN 07/19/94
SIMKO, JACQUELINE 07/19/94

TOTAL:

TRAVEL TO PENTAGON/BUPERS

# OF DAYS

DY

WWw——

EST
COST

175.00
211.50
404.00
332.00
332.00

1,454.50

PURPOSE OF TDY

PERSONNEL MATTERS
MEETING

ATTEND PPB SYSTEMS COURSE
ATTEND PPB SYSTEMS COURSE
ATTEND PPB SYSTEMS COURSE

TRAVEL ORDER #

N6284994T019232
N6284994T019516
N6284994T019539
N6284994T019540
N6284994T019541



REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL - 1. DATE OF -

(Reference: Joint Travel Regulations)

Travel Authorized as Indicated in Items 2 through 2I. nzZ21l1/94
REQUEST FOR OFFICIAL TRAVEL SrrEETE
. NAME (Last, First, Middle Initial) 3. POSITION TITLE AND GRADE OR RATING
KOBRZYNSKI BETHANN LOGISTIC INTERN
S
2. « A ATH R s, G%tAQIZATIONAL ELEMENT 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: INTZ2 897 6192
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE NONE ATTEND PLANNING, PROGRAMMING
[10a. APPROX NO. OF DAYS OF b. PROCEED O/A(Datie) BUDGETING SYSTEMS COURSE
TDY (Including travel time)
3 07/19/94
11. ITINERARY [1 varRIATION AUTHORIZED
FROM: DOMICILE (BRIDGEPORT, PA)
TO: PENTAGON WASHINGTON, DC
AND: RETURN : -
12. MUDE OF TRANSPORTATION
COMMERCIAL GOVERNMENT PRIVATELY OWNED ¢ ONVEYANCE (Check one)
RAIL_ |AIR BUS SHIP AIR VERICLE SHIP RATE PER MILE.
D MORE ADVANTAGEOUS TO (;OVERNMENT
MILEAGE REIMBURSEMENT AND PER DIEM LIMITED TO CON-
(I SRS Overseas Travel ony) o [0 Srauemive, COsr, QF S imon, SATRIER TrANSPORTATION &
AS INDICATED IN JTR.
3. X_] PER DIEM AUTHORIZED !N ACCORDANCE WITH JTR.
{~J OTHER RATE OF PER DIEM (Specify)
1.8, ESTIMATED COST 1S. :31"’33&151 .
PER DIEM TRAVEL OTHER TOTAL
s 302.00 $ $ 30.00 s 332,00 s 70,00

[T6. REMARKS (Use- this space for special requirements, leave, superior or isi-class accommodations, excess baggage, registration fees, eic.)
A. SNM WILL BE A PASSENGER IN A POV ICO MS ALWETINA

MUSARRO.
B. UTILIZATION OF GOVERNMENT QUARTERS WOULD ADVERSELY

“AFFECT THE PERFORMANCE OF THE ASSIGNED MISSION.
C. AUTH TRAVEL ADVANCE BY ATM

NUTE: TRAVEL CLAIM IS TO BE SUBMITTED TO

DISBURSING )

OFFICER WITHIN FIVE DAYS AETER COMPLETLO

77, REQUESTING OF FICIAL (Tltle anidyf! 18. A
CAROL J. EBERHW% ROSEU RATIVE
TRANSPORTATION™ASSIS SUPPORT DYAISION HE :

AUTHORIZATION
APPROPRIATION OBJECT BUREAU SUB- | AUTHORIZATION TRA VEL ORDER

.z AND CLASS CONTROL AUTH ACCOUNTING TYPE (Ta 1go)NoO. COST CODE

90 SUBHEAD NUMBER ACTIVITY

R ARI7EIBUA.ZR3A guyg 6.{849 U 068892 2D C15540 [6284940M3QEE

<5l . 00U 43 0068857 | 2D | 015540 [6284940M3QEE

o FACI7AIBUL,ARFR 4 UUY/ 62B4Y | U [U688Y2Z IR | (15540 [628494TM3QEE

21, DATE SSUED -

SBTIL/9G e

;3[22, TRAVIL.ORDER NUMBER

T N6264994T01S540 - -

T Y- NAVY OVERPRINT - JAN. 1971
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“*REQUEST ANDAUTHORIZATION FOR TDY TRAVEL OF COD PERSONNEL ' ReSLEdT
(Reference: Joint Travel Regulations)
Travel Authorized as Indicated in Items 2 through 2I. Q7L (94 |

REQUEST FOR OFFICIAL TRAVEL

2. NAME (Last, First, Middle Initial)

3. POSITION TITLE AND GRADE OR RATING

BUDGET ANALYST INTERN

5SS 07

SIMKO JACQUELINE

4. 1ICIA T

5. ORGANIZATIONAL ELEMENT 6. PHONE NO.

NAESU PHILADELPHIA, PA CODE: 220B2 897 5989
7. T"YPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE NONE ATTEND PLANNINSG, PROGRAMMING
=
77a APPROX NO. OF DAYS OF h. PROCEED O/A(Date) BUDGETING SYSTEMS COURSE
TOY (Inciuding travel time)
FSA NEW LONDON &86Z3 SYMBOL R777Z4
3 07/19/94 PD TVL ADV pov 79787 20 JUL 1994
11. ITINERARY ] variaATION aUTHOR
FROM: DOMICILE (WILLINGBORO, NJ)  FDIEM ¥ 242.00
TO: PENTAGON WASHINGTON, DC MISC % 24.00
AND: RETURN IDTFEL FD # 266,00 -
‘ > SiMkO, 3 N&284994T019541
12. MODE OF TRANSPORTATION ’ ]
COMMERCIAL GOVERNMENT PRIVATELY OWNED ( ONVEYANCE (Check one)
RAIL, - |AIR Baus SHIP AIR VEHICLE SHIP RATE PER MILE:
D MORE ADVANTAGEQOUS TO ( 50VERNMENT
i MILEAGE REIMBURSEMENT AND PER DIEM LIMITED TO CON-
(D1 SRER overseas Travelon) o TV E 0%, OF S NN S AER TRANSPORTATION &
AS INDICATED IN JTR.
3. ] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
[CJOTHER RATE OF PER DIEM (Specify)
14. ESTIMATED COST 15, :3}/:3&'5250
PER DIEM TRAVEL OTHER TOTAL
| s 302.00 $ $ 30.00 s 332.00 $

AQ
AMERICAN EXPRESS CARD.

B. SNM WILL BE A PASSENGER IN A POV
'MURARRO.

C.

NOTE:

(16, REMARKS (Use- this space for special requirements, leave, superior or Isi-class accommodations, excess baggage, regisiration fees. eic.)

AUTH TRAVEL ADVANCE BY DISBURSING, SNM HAS NOT RECEIVED

UTILIZATION OF GOVERNMENT QUARTERS WOULD ADVERSELY
AFFECT THE PERFORMANCE OF THE ASSIGNED MISSION.

TRAVEL CLAIM IS TO BE SUBMITTED TO
COFFICER WITHIN FIVE DAYS AFTER COMPLETI

ICO MS ALEWTINA

[17. REQUESTING OFFICIAL (Title 16 5
CAROL J. EBERHAZ@W%
TRANSPORTATION SISYANT JUP
AUTHORIZATION
APPROPRIATION BUREAU SUB- | AUTHORIZATION TR4 VEL ORDER
Z AND cu\ss CONTROL AUTH ACCOUNTING TYPE (Tango)No. COST CODE
gg SUBHEAD NUMBER ACTIVITY
EE RRI741I804.4A5A Uuu | 62845 0 [U68892 20 19541 162849 4UM3NER
<5 ABI741804. 4B3R 000 [ 62849 U |068892 20 | (I9541 [62B4YZUM3UEE"
2 ‘RC1/7416U4 . AROA uu o457 - Ujues8ede 1K L1954116264F40M3QEE
20. ORDER AUTHORIZ OFFICL (Tt ignafure) OR ATHETWICATION 21. DATE SSUED. p
i : ] 07/11/94 - . SO
MAVAL*BX 1 ON»: INEERING** RVICE: UNLT | TE TRAVI L ORDERWOWBER T
PHILADELPHIA, PA/19112 5088 - N62t4994T019541 - =~ -

DD 2%, 1610

s/w 0102-L7-018-7702.
t : .

=y

NAVY OVERPRINT - JAN. 1971
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"REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL T DATE OF

{Reference: Joint Travel Regulations)

Travel Authorized as Indicated in Items 2 through 21. - /1170QL
REQUEST FOR OFFICIAL TRAVEL TEEETT
2. NAME (Last, First, Middle Iniial) 3. POSITION TITLE AND GR/\DE OR RATING
MUSARRO ALEWTINA LOGISTICS INTERN
4. 1 TATI s. §§GA%I§ATIONAL ELEMENT 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: INT1 B97 6192
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE NONE ATTEND PLANNING PROGRAMMING
7 APPROX NG -GF GAVS OF FPROCEED O7ATDare) BUDGETING SYSTEMS COURSE
TDY (Including travel time)
3 07/19/94
11. ITINERARY [C] VARIATION AUTHORIZED
FROM: DOMICILE (PHILADELPHIA, PA)
T0: PENTAGON WASHINGTON, DC ‘ s .
AND: RETURN
12. MODE OF TRANSPORTATION
COMMERCIAL GOVERNMENT PRIVATELY OWNED ( :ONVEYANCE (Check one)
AL AIR BUS SHIP AIR VEHICLE SHIP RATE PER MILE:. oG
[Z] MORE ADVANTAGEOUS TO 3OVERNMENT
Y APPROPRI ISPORTATION MILEAGE REIMBURSEMENT AND PER DIEM LIMITED TO CON-
C1 GRCR (Overseas Travel only) D T O O N A T e Lianes
AS INDICATED IN JTR.
' 3. X[] PER DIEM AUTHORIZED {N ACCORDANCE WITH JTR.
—_] OTHER RATE OF PER DIEM (Specify)
2. ESTIMATED COST 15 :3}/;:33550
IPEF! DIEM TRAVEL OTHER TOTAL
_5_ 302.00 s 72.00 s 30.00 $ 404,00 s 136.210

6. REMARKS (Use. this space for speciai requirements, leave, superior or Isi-class accommodations, excess baggage, regisiration fees, eic.)

A. AUTH TRAVEL BY POV AND IN/AROUND MILEAGE FOR OFFIZIAL
USE.

B. UTILIZATION OF GOVERNMENT QUARTERS WOULD ADVERSELY
AFFECT THE PERFORMANCE OF THE ASSIGNED MISSION.

C. AUTH TRAVEL ADVANCE BY ATM

NOTE: TRAVEL CLAIM IS TO BE SUBMITTED TO T DISBURSING
OFFICER WITHIN FIVE DAYS AFTER COMPLETION OF TRAVRL

17. REQUESTING OFFICIAL (Jitle 18. APF, G _PFpI
CAROL J. EBERHA%% ROSEL ADMINIS%ATIVE
TRANSPORTATION SUPPORT DIV ON HEAD
AUTHORIZATION
APPROPRIATION OBUECT BUREAU SUB- | AUTHORIZATION TRA VEL ORDER
Z AND CLASS CONTROL AUTH ACCOUNTING TYPE (Ta1go)NO. COST CODE
EQ SUBHEAD NUMBER ACTIVITY
E‘; RARIL/41804.4R5A Uudl |eozo47 U [U68854 20 1 UIS555 [6284940M3QEE .
<G/RBI74180%. 3R 3R UUU [62849 U 068892 20 | 09539 [6284940M3QEE.
k—" F\Ll7418U§/ 2R ﬂ ﬁZ849 U jUe8854 1K Ul9539 628&940M3QEE
20. onn;n AU _ TICATION 21. DATE I58UED- RS T
: o 07/11/94 .o . i
GINEERING/SERVICE UNIT mm NUMBER
N6284994T019539

NAVY OVERPRINT - JAN. 1971

DD 1’.:?«”:1 1610 s/v oroz-r.016.7702
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o

TEMPORARY ADDITIONAL DUTY (TEMADD) TRAVEL ORDER¢:

RCM:
COMMANDING OFFICER, NAESU PHILADELPHIA, PA

2. STANDARD DOCUMENT NO.
N6284994T01951¢6 00

\ 3. TO:
'l CDR JOHN VAN SICKLE

FREQUENT TRAVELER , ummmemnsameroeosmrmcmry

9516 N

5. SSN/DESIGNATOR
298-44-9466 1510

6. DATE
06/22/94
7. REF: (A) 8.
oauNAnRTER TN ee ACeTarn ToAMceCO AAaNia -~ TRAV ) T A
o, PHOSEECON OF RHoo? O [10- ADTHORIZED PHOCEED ONGR AT, Appggxmmen OF [12.£STIMATED DATE ORRETURN
0o l2na l10l ABOUT Oo2..ln0 /1050 DAY 1 ‘ 7/ \
13.° l"lﬁmﬁéc%vm/acﬁvitr‘ss and Placeiplaces indicated 6ef¢3vcv))/ 77 '\ 1"4?// \[I] EMADD DU ‘T)E:JIAI;:C;NJ T:] bOINS
FROM: DOMICILE (VOOHEES NJ) a1 REASON FOR TRA
TO: BUPERS
WASHINGTON D.C. MEETING
. 16.
AND:  RETURN Rt
17. ] FISCAL DATA ACCOUNTING CLASSIFICATION
APPROPRIATION OBJECT | BU CONT SUB-ALLOT AUTHORIZED TYPE ’ROPERTY COST CODE
SYMBBOL AND SUB-HEAD CLASS NUMBER NUMBER ACCTG ACTY ACCTG ACTY
i1) (2) (3 (4) (5) (6) (7 {8) (9)
(7 SYM) (4 SYM) (3 SYM) (5 SYM) (1 SYM) (6 SYM) (2 SYM) (l SYM) g2 SYM)
AAL741804, 4A3A 000 62849 g 068892 2D J19516 62 849 LGbinaigininn
+IB1741804.4A3A 000 | 62849 0 068892 2D 119516 | 6284940MEQEE
AC1741804.4A3A; 000 62849 0 068892 2D J19516 6284940M6QEE
18. ESTIMATED COST 19. CUSTOMER IDENTIFICATION CODE
TRANSPORTATION PER DIEM MISC. EXP. TOTAL e icdreccccccccc—ma——————
$ 106.00 $ 75,50 ° 30,00 $ 211.50
20. ITIEM: (Use applicabie item numbers as shown on reverse side of this form)

NCTE:
FIVE DAYS AFTER COMPLETION OF TRAVEL.

6(D), 7, 13

TRAVEL CLAIM IS TO BE SUBMITTED 70O THE DISBURSING OFFICER WITHIN

“Report to a Disbursing Officer within 10 days after completion of travei to settle your travel expenses.”

51. ADDITIONAL COMMENTS AND INSTRUCTIONS: 22. SECURITY CLEARANCE:

IT IS CERTIFIED THAT YOU
A. MODE OF TRAVEL BY TRAIN HOLD A TOP SECRET

BASED
COMPLETED 920629
BY D
(PLUS
YEARS SERVICE)

23. AUTHENTICATING SIGNATURE

NAVAL AVIATION ENGINEERING SERVICE UNIT, PHILADELPHIA, PA 19112-5088

24. TRANSPORTATION REQUEST/MAC TRANSPORTATION AUTHORIZATION FURNISHED:

25. COPY TO: (Include Operating Budget/fund manager in all cases)

NAVPERS 1320/16 (Rev. 11-87) S/N 0106-LF-013-2082




A l/'/ ™ ( ?
_ gf
_— TEMPORARY ADDITIONAL DUTY (TEMADD) TRAVEL ORDERS
1. FRON: | 2. STANDARD DOCUMENT NO.
COMMANNING DFFICER, HJAESH PHILADELPHIA, A 1‘4628499AT019232
3. TO: 4. TANGO NO.
220t CARL HINCHEY 11192322
5. SSN/DESIGNATOR
TREDLEMT TRAVELZR  345.58.52175
5. D TE
13/13/93
7. REF: (A)

CHAPTER THREE, JFFICER TRANSFER MAHNUAL

INDIVIDUAL GROUP
<D TRAVEL TRAVEL

9. PROCZED ON OR ABOUT 10. AUTHORIZED PROCEED ON OR
10/15/93 ABOUT 10/15/93

DAYS 1

17. APPROXIMATE NUMBER OF

"2. ESTIMATED DATE OF RETURN
10/15/93

13. ITINERARY (Acuvity:acuvities and Place.places indicated below)

XD TEMAI D

D TEMADDCON D TEMADDINS

FROM:  DOMICILE (WILMINGTON DE)

15. REASON FOF TRAVEL:

10 SUPERS AERSONNEL 4ATTERS
WASHINGTON DC
AND RETURN 16. AUTHOR ZED VISIT SUCH ADDITIONAL
PLACES AS MAY BE NECESSARY
17. FISCAL DATA ACCOUNTING CLASSIFICATION
APP3CPRIATION OBJECT | BU CONT SUB-ALLOT | AUTHORIZED TYPE PRO2ERTY COST CODE
SYMBOL AND SUB-HEAD CLASS NUMBER NUMBER ) ACCTG ACTY ACCT3 ACTY
(1 ) 3 {4) {3) ( (6) (7) 8) 9)
(7 SYM) (4 SYM) (3 SYM) (5 SYM) (1 SYM) l (6 SYM) (2 SYM) (6 3YM) (12 SYM)
"Al741304.4A30 | 000 62849 a 1053392 2D 019252 5234940M9QEE
ABLl741804.4A3A | 000 62849 0 |?68892 2D 019232 6284940MIQEE
ACI7AY300 . 4830 anan L2849 Al N582392 1¥ 192132 K2849A40M 9FF
18. ESTIMATED COST 19. CUSTOMER IDENTIFICATION CODE
TRANSPCR™ATION PER DIEM MISC. EXP. TOTAL
$ 71.00 $ 74,30 $ 31.90 $ 175.00 =gec—miimmcccccmccceeee

20. ITEM: (Use applicable item numbers as shown on reverse side of this form)

NOTE: TRAVEL CLAIM
FIVE DAYS AFTER COMPLETION OF TRAVEL. 6(d), 7, 13

IS TO BE SUBMITTED TO THE DISBURSING OFFICER WITHIN

“Reoort to a Disbursing Officer within 10 days after comoletion of travel to settie your travel expenses.”

21. ADDITICNAL COMMENTS AND INSTRUCTIONS:

A. AJTH T CRIVE POV FROM DOMICILE TO TAD SITE

22. SECURITY CLEARANCE:
" 1S CERTIFIED THAT YOU

FOLD A
T SECRETT———

AND RETURN.
EASED -
COMPLETED a3 aza
339t
(E’YLUS OIS
AA: 134.00 AB: 71.00 (POV) YEARS SERVICE)
=z )
UTHENTICATING SIGNATURE C 2 e
2 AN T TR Y N ENG INEERINGZSERVICE UNIT, PHILADELPHIA, P! 19112-5088

24. TRANSPORTATION REQUEST/MAC TRANSPORTATION AUTHORIZATION FURNISHED:

25. COPY TO: (inciude Operatng Budgetitund managqer in all cases)

NAVDERR 1129N/1A (Rav. 11-87) S/N 0106-LF-013-2082




TRAVELER

VAN SICKLE, JOHN
VAN SICKLE, JOHN
FANELLI, ALBERT
ALDRIDGE, JEAN
BREEN, CHARLES
CYGANEK, JAMES
MACK, ROBERT
HINCHEY, CARL
HUFFINES, PHILIP
MARTIN, PAUL
RUSH, RONALD
RUSH, RONALD
SEMORA, OSCAR
SEMORA, OSCAR
SEMORA, OSCAR
BREEN, CHARLES
DEERY, KAREN
SEMORA, OSCAR
RUSH, RONALD
ROSCOE, ALFRED
HUFFINES, PHILIP
RUSH, RONALD
SEMORA, OSCAR
FANELLI, ALBERT
RUSH, RONALD
SEMORA, OSCAR
VANSICKLE, JOHN
HEARD, WALTER
FRUMENTO, JOHN
ENGELBERT, CARL
VAN SICKLE, JOHN
HINCHEY, CARL
BREEN, CHARLES
TABOR, WALTER

[l ed o VAP VoY Y
veCnTYT, nARCIN

SEMORA, OSCAR

DATE
OF TDY

01/03/94
10/07/93
10/07/93
10/07/93
10/07/93
10/07/93
10/07/93
10/21/93
11/04/93
11/08/93
11/21/93
11/29/93
11/29/93
11/30/93
12/08/93
12/09/93
12/09/93
12/15/93
12/15/93
12/17/93
01/30/94
01/03/94
01/03/94
01/03/94
01/06/94
01/06/94
01/06/94
01/24/94
01/24/94
01/24/94
01/27/94
02/04/94
02/17/94
02/22/94
02/22/94

02/24/94

# OF DAYS
DY

TRAVEL TO NAVAIR

EST
COSsT

210.00
202.00
202.00
202.00
202.00
202.00
202.00
249.00
200.00
398.00
546.00
148.88
148.00
474.00
202.00
202.00
202.00
178.00
250.00

72.00
842.00
432.00
432.00
210.00
174.00
174.00
174.00
173.50
104.50
158.50
210.00
158.00
174.00
210.00
210.00
210.00

PURPOSE OF TDY TRAVEL ORDER #
MEETING N6284994T0O10323
MEETING F-14/E2 CONTRACT N6284994T019213
MEETING F-14/E2 CONTRACT N6284994T019214
MEETING F-14/E2 CONTRACT N6284994T019215
MEETING F-14/E2 CONTRACT N6284994T019216
MEETING F-14/E2 CONTRACT N6284994T019217
MEETING F-14/E2 CONTRACT N6284994T019218
ZBR REQUIREMENTS N62849947019233
MEETING N6284994T019242
TQL ADVOCATES MEETING N6284994T019250
LOG. COMPETENCY ALIGNED ORG. MTGN6284994T019273
ETS MEETING N6284994T019282
ETS MEETING N6284994T019283
ETS MEETING N6284994T019288
MEETING N6284994T019291
MEETING WEAPON ETS N6284994T019293
MEETING WEAPON ETS N6284994T019294
ETS MEETING N6284994T0O19296
ETS MEETING N6284994T019297
INTERN LIAISON MEETING N6284994T019298
ATTEND WASHINGTON ARENA SEMINARN6284994T019314
ETS MEETING N6284994T019324
ETS MEETING N6284994T019325
MEETING N6284994T019326
MEETING N6284994T019328
MEETING N6284994T019329
MEETING N6284994T0O19330
BRIEFING N6284994T019338
BRIEFING N6284994T019339
BRIEFING N6284994T019340
MEETING N6284994T019348
PERSONNEL MATTER N6284994T019362
MEETING N6284994T0O19369
MIDYEAR REVIEW N6284994T019373

S s A g —

MiDYEAR REVIEW
MEETINGS: AIR 04A;07:410A

N6284994T0O19375



TRAVELER

MARTIN, PAUL
VAN SICKLE, JOHN
SEMORA, OSCAR
GERRARD, SUE
RICCI, THOMAS
SEMORA, OSCAR
VAN SICKLE, JOHN
JAYNES, CINDY
SEMORA, OSCAR
FANELLI, ALBERT
RUSH, RONALD
DEERY, KAREN
VAN SICKLE, JOHN
BREEN, CHARLES
ALDRIDGE, JEAN
FANELLI, ALBERT
MARTIN, PAUL
RICCI, THOMAS
SEMORA, OSCAR
RUSH, RONALD
MACK, ROBERT
CYGANEK, JAMES
FANELLI, ALBERT
SEMORA, OSCAR
HUFFINES, PHILIP
BREEN, CHARLES
RUSH, RONALD
ENGELBERT, CARL
HUFFINES, PHILIP
RICCI, THOMAS
DUPRE, ROSELYN
CYGANEK, JAMES
NUGENT, JAMES
RICCI, THOMAS
HUFFINES, PHILIP
STEARNS, MALCOLM

DATE
OF TDY

03/07/94
03/23/94
04/11/94
04/18/94
04/14/94
04/18/94
05/13/94
05/13/94
05/13/94
05/13/94
05/09/94
05/13/94
05/23/94
05/23/94
05/23/94
05/23/94
06/06/94
06/20/94
05/27/94
05/27/94
06/23/94
06/23/94
06/23/94
07/12/94
07/28/94
07/26/94
07/26/94
08/10/94
08/10/94
08/09/94
09/20/94
08/23/94
08/23/94
08/31/94
09/14/94
09/07/94

# OF DAYS

TDY

TRAVEL TO NAVAIR

EST
COST

546.00
210.00
287.00
706.00
140.00
211.50
211.50
199.50
211.50
211.50
253.00
211.50
211.50
211.50
211.50
211.50
555.00
174.00
174.00
174.00
287.00
287.00
287.00
438.00
177.20
287.00
287.00
178.00
174.00
140.00
619.00
174.00
174.00
140.00
174.00
174.00

PURPOSE OF TDY

TQL MEETING
MEETING

LOGISTICS COMPETANCY MEETING
TRAINING DIRECTORS MEETING

P—3 MEETING
MEETING
MEETING AIR 04
MEETING AIR 04
MEETING AIR 04
MEETING AIR 04

COMPETENCY MEETING

MEETING AIR 04
MEETING
MEETING
MEETING
MEETING

TQL MEETING

MEETING WITH PMA 205

OETP PLANNING
OETP PLANNING
BRIEF TO PEOTACAIR
BRIEF TO PEOTACAIR
BRIEF PEO (T)

CAO TEAMMEETING

MEETING AIR—048; LIAISON PMA—260
LOGISTICS COMPETENCY MEETING
LOGISTICS COMPETENCY MEETING

NAVWAN MEETING
LIAISON WITH APMLS

AMA MANAGEMENT CONFERENCE

F/A 18 LIAISON
F/A 18 LIAISON

STAFF MEETING; S3/P3 APML
STAFF & ANVIS MEETINGS

MEETINGS

TRAVEL ORDER #

N6284994T019384
N6284994T0O19409
N6284994T0O19426
N6284994T019434
N6284994T0O19441

N6284994T0O19442
N6284994T0O19457
N6284994T019458
N6284994T0O19459
N6284994T0O19460
N6284994T019463
N6284994T019464
N6284994T019473
N6284994T0O19475
N6284994T0O19477
N6284994T0O19478
N6284994T019488
N6284994T0O19489
N6284994T0O19490
N6284994T0O19491

N6284994T0O19512
N6284994T0O19514
N6284994TO19515
N6284994T0O19535
N6284994TO19536
N6284994T0O19553
N6284994T0O19554
N6284994T0O19566
N6284994T0O19567
N6284994T0O19576
N62849947T019585
N6284994T0O19591
N6284994T0O19592
N6284994T0O19606
N6284994 | 019607
N6284994TO19608



TRAVELER

STUHLTRAGER, JAMES

GERRARD, SUE
RUSH, RONALD
SEMORA, OSCAR
SEMORA, OSCAR
ALDRIDGE, JEAN
BREEN, CHARLES

TENTILUCCI, ALBERT

DEERY, KAREN
DEERY, KAREN

SIMKO, JACQUELINE

DEERY, KAREN
ALDRIDGE, JEAN
BREEN, CHARLES
ENGELBERT, CARL
RUSH, RONALD

TOTAL:

DATE
OF TDY

09/09/94
09/21/94
09/21/94
09/14/94
09/21/94
09/15/94
09/15/94
09/15/94
09/15/94
09/15/94
09/20/94
09/20/94
09/23/94
09/23/94
09/23/94
09/28/94

TDY

# OF DAYS

TRAVEL TO NAVAIR

EST
COST

174.00
174.00
287.00
211.50
287.00
211.50
174.00
174.00
211.50
211.50
211.50
211.50
211.50
174.00
162.00
174.00

21,318.08

PURPOSE OF TDY

F14 LIAISON; MEETING CDR BOON
MEETING

LOGISTICS COMPETENCY MEETING
AIR—04 MEETING

LOGISTICS COMPETENCY MEETING
MEETING

BUDGET MEETING

BUDGET MEETING

MEETING

MEETING

MEETING

MEETING

MEETING

MEETING

MEETING

NAVAIR MEETING

TRAVEL ORDER #

N6284994T019614
N6284994T019616
N6284994T0O19617
N6284994TO19617
N6284994T019618
N6284994T019622
N6284994T019623
N6284994TO19624
N6284994T0O19626
N6284994T019626
N6284994T0O19627
N6284994T0O19628
N6284994T0O19640
N6284994T019642
N6284994T0O19643
N6284994T0O19647
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REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL 1. DATE OF,

(Reference: Joint Travel Regulations)
Travel Authonzed as Indicated in Items 2 through 21I. ha s/~ /o
REQUEST FOR OFFICIAL TRAVEL SEESTTT
2. NAME (Last, First, Middle Initial) 3. POSITION TITLE AND GRA JE OR RATING
HUFFINES PHILIP ETS MANAGER
‘ ;W}UENL—IRM&ER 0S 13
(. OFFICIAL ST 5. ORGANIZATIONAL ELEMENT 6. PHONE NO.
NAESU PHILADELPHIA,‘ PA ’ CODE: 014 B97 5994
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE CONFIDENTIAL STAFF MEETING
/7a APPROX NO. OF DAYS OF h. PROCEED O/a (Date) ANVIS MEETING
TOY (Including travel time)
1 09/14/394
11. ITINERARY ] VARIATION AUTHORIZED
FROM: DOMICILE MT. LAUREL, NJ) -
TO: NAVAIR ARLINGTON, VA . pepz e ;,
. OCI CORPORATION ARLINGTON, VA o PA
. PSO 5“'&3'-‘9@' LS
AND: RETURN fad WW 4
e ]
12. MODE OF TRANSPORTATION % e
COMMERCIAL GOVERNMENT PRIVATELY OWNED C INVEYANCE (Check one)
WRAIL. AIR 8US SHIP AIR VEHRICLE SHIP RATE PER MILE:
X {T] MORE ADVANTAGEOUS TO G OVERNMENT
—_ M{LEAGE REIMBURSEMEN® AND PER DIEM LIMITED TO CON-
I SRR (Oveneas Tl oniy) (0 SrRucTive COot oF commion, SATmER TraNsroRmATIoN ¥
AS INDICATED IN JTR.
13. X[C] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
[{T] OTHER RATE OF PER DIEM (Specify)
1a. ESTIMATED COST 15. :3-\({:‘3%5159
FER DIEM TRAVEL OTHER TOTAL
$ 38.00 $ 106.00 s 30.00 s 174.00 $
JT6 REMARKS (Use. shis space for special requirements, leave, superior or lst-class accommodations, excess baggage, registration fees, eic.)
NOTE: TRAVEL CLAIM IS 70O BE SUBMITTED TO THE DISBURSING
OFFICER WITHIN FIVE DAYS AFTER COMPLETION OF TRAVEL.
17. REQUESTING OFFICIAL (7irl T
CAROL J. EBERW
TRANSPORTATION ASSIS
APPROPRIATION oBJECT BUREAU SUB- | AUTHORIZATION TRA'/EL, oroER]
Z AND’ CLASS CONTROL. AUTH ACCOUNTING TYPE (Tar go)NO. nosrooog
.‘39— SUBHEAD NUMBER ACTIVITY . . =
K‘-jEAAl7418[ﬂ&.4HA 000 [62849 . . U P68892 2D . 0..9607 6281&940M6QEE ]
‘,6}181741804.4 000 {62849 0 P68892 2D 10)9607 b284940M6QEE .
2 IAC1741804.40A ,| 000 162849 | O 68892 1K | 0..9607 p284940M6QEE
OFF! Al.(mle s OR AUTHENTICATION -~ . |21. DATE I 5SUED ‘: SpAEER 2
NF\VAL AV ATION -ENZINEERIN SERVICE UNIT'\ SR SRR
PHILADEWPHIA;-PH/19112 5088 - - N6281L994T019607"*’"'-“V?’ M o

T NAVY OVERPRINT - JAN. 1971

DD' ' o &7 1610 /% 0102-L7-016-7702
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REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL 1. RAlE O

* (Reference: Joint Travel Regulations)
Travel Authonzed as Indicated in Items 2 through 21.

PVl ZaVe W HalW)
OO/ LS /=

REQUEST FOR OFFICIAL TRAVEL

2. NAME (Last, First, Middle Initial) ] 3. POSITION TITLE AND GR+.DE OR RATING
STEARNS MALCOLM PROGRAM MANAGER
| 031 24 55448 FREQUENT TRAVELER CM
4. OFFICIAL STATION 5. WéAﬁlZ TIONAL ELEMENT 6. PHONE NO.
NAESU PHILADELPHIA, PA ‘ CODE: 0ls6 897 5993
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY s
SINGLE CONFIDENTIAL MEETINGS
10c. APPROX NO. OF DAYS OF h. PROCEED O/A(Date) R s
TDY (Including travel time) P e SR Eie
1 09/07/94 A R &
S
11. ITINERARY ] VARIATION AUTHORIZED
FROM: DOMICILE (VOORHEES, NJ) B
T0: COMNAVAIRSYSCOM ARLINGTON, VA i
AND: RETURN
2. MODE OF TRANSPORTATION
COMMERCIAL GOVERNMENT - PRIVATELY OWNED >ONVEYANCE (Check one)
HAIL AIR BUS SHIP AR VEHICLE SHIP RATE PER MILE:
X [J MORE ADVANTAGEOUS TO GOVERNMENT
AS DETERMINED BY APPROPRIATE TRANSPORTATION MILEAGE REIMBURSEME!IT AND PER DIEM LIMITED TO CON-
C1  orrcer (Overseas Travel oniy) o e A TR TR LT AR
AS INDICATED IN JTR.
13- XJ PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
. 1Z]oTHER RATE OF PER DIEM (Specify) . L e . e
4. ESTIMATED COST 15 A AN D
EFt DIEM TRAVEL OTHER TOTAL
s 38.00 s 106.00 . s . 30,00 .. s. 174,00 w48 -

[T6. " REMARKS (Use this space for special reqmremem: leave superior or Ist-class accommodations, e.:cess baggage registration fee: etc.)

NOTE: TRAVEL CLAIM IS TO BE SUBMITTED TO THE DISBURSING
OFFICER WITHIN FIVE DAYS AFTER COMPLETION OF TRAVEL.

/

RATIVE
APPROPRIATION OBUECT BUREAU SUB- | AUTHORIZATION TRAVEL ORDER
Z AND CLASS CONTROL AUTH ACCOUNTING - | TvPg (T mgo)No. COST CODE
k90 SUBHEAD NUMBER ACTIVITY . i

ARTT OO, GRSA 00052849 168892 | 2D | UIS6U8.-$2B455UMEREE

L AT P A S Y "‘087297?‘4

U
rf%ﬁﬁmuu~4'v§) UUU - |6284Y (= U  J6BBYZ | 2D | 019608 “6284940M6QEE- —
o : ] U0 (672835« §gBB52Z | IK | 019608 -$264940M6QEE :-na
UJHES CATIQN.,,;,; gt 2dp DATE ISSUED oy g so 3 0t =

20..ORDER AUTHORIYNG O,

NAVAUZAVIATIONZEN NEERING o PP TRAV ECORDER NUMBER :,;Y...; :

PHILADELPHIA, PA/19112'5088 ‘“**ﬁ‘**?i~=~‘ T 'N6284994T019608 @ v

VR ey 7% NAVY OVERPRINT - JAN. 1971 P

DD ,m_,‘ 1610 s 0102-1r-016.7702




[ B I "
R P RIS Pt By

:;;;.f.::*;:_-gm SO B T RN R ) TSR e
t’ TEMPORARY ADQITIONAL DUTY (TEMADD) TRAVEL ORDERS T
FROM: 2. STANDARD DOCUMENT NO.
COMMANDING OFFICER, NAESU PHILADELPHIA, PA N6284994T019614
3. TO: 4. TANGO NO.
LT JAMES STUHLTRAGER e | _T19614
’ 5. SSN/DESIGNATOR
FREQUENT TRAVELER ] I 169 A0 9799
R P LT, B A ET 6. DATE
mOT T ’ 2 09/09/94
7. REF: (AL". i
BHRETER 3, OFFICER'S TRANSFEREMANUAL ® (K] novoun— T anoue
PROC ABOUT 10. AUTHORIZED P E ON OR |17. APPROXIMATE NUMBER OF |12 ESTIMAH‘E F RETURN
> PROGRED 21754 ABouT 09/ TA7% bAYS 5/Y478%

C ii
18,

g mmmmnw&w < 3'

13. ITINERARY (Activity/activities and Placeiplaces indicated below) 14, KI EMAD D D TEMADD
TEMADOCON INS
FROM: DOMICILE (MORTON, PA) .
TO:  NAVAIR ARLINGTON, VA e BFERE FUTTEVEDR BoON
AND: “RETURN F 14 LIAISON
16. AUTHONIZED VISIT SUCH ADDITIONAL -
: PLACES AS MAY BE NECESSARY
17. - LY AR pve [ v lenBneeT ) FISCAL DATA AGCOUNTING CLASSIFICATION ~ ' i 0 - = 7w wimug
APFROPRIATION . ., | . OBJECT | BU CONT | . SUB-ALLOT | AUTHORIZED | TYPE .| . PROPERTY . - COST CODE
SYMBOL AND SUB-HEAD |/ CLASS ;i ‘NUMBER | NUMBER | ACCTGACTY.|. . [ "ACC'GACTYin| it 2"
RN MRS A RO PO NG e _|.o | e T e
TSYM) . @SYM) -| @SYM) |-(55YM) (1 SYM) (6 SYM) +~| (2 SYM) ©SYM) - . (12 SYM)
AAl741804w4A3A 000462849 {-....0 ~_..| 068892 . 20 | 019614_&, 6284940M6QEE
AB174180474A3A| '000 "¥|"62849 . 0. 068892'””52D”f“”UlSSlﬁ"”‘ "6284940M6QEE

[ACL741804»4A34 Mpqgwwqwho - | 068892 - fulKuiu) el 15 EJ.-A-m 162849406 QEE.

ke % S,
L Mw"mm"’v L8 and ;m‘__mwc Lodi] s s I

TRANSP(JEWIOUDNV—"-IPER DIE%B 00 :"SC EXP30 00 ;’Oxéhrclya..ﬂou %m.é;’m‘*, ..... , o

20 TEM: (Usaappfcablsitannumbersasshowna'rraversesldoormisfonn)*= SN T S @ G Dy A ?-‘ EUM s sy BT
' NOTE: *“TRAVEL  CLAIMIS"TO BE SUBMITTED -TO-THE- DISBURSIbGmOFFICERnHITHIN
FIVE DAYS AFTER COMPLETION OF. TRAVEL 6(d),-7 13 agdug':, e

(NP L 2L o G AR O . _ _ s

“Report to a Disbursmg Ofﬂcer mthin 10 days after comp!enon of travel to settle your travel expenses.”’ " ”_ = e Bl FeeAnieARE b TR .,,1, .

B ST 3o (MGG L 10k il o0x
21. ADDITIONAL COMMENT;SQ AgﬂDﬁ lﬁgn?l-JCﬂON%;u ' ot $eBgs006. 30 ZZiSSECURlTY CLEABANCE.




REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL

(Re[erence: Joint Travei Regulations)
Travel Authorized as [ndicated in Items 2 through 2I.

1. DATE OF
REQUEST

QL1 LQ L
E e — g

7 7 -

REQUEST FOR OFFICIAL TRAVEL

2. NAME (Last, First, Middle Initial)

CERRARD SUSAN

3.

POSITION TITLE AND GRADE OR RATING

ETS MANAGER

TS S FREQUENT—IRAVELER £S 13
4. m*lﬁA{‘STA‘T‘IWT PTEN 5. ORGARNIZATIONAL ELEMENT 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: 01B B97 6191
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE SECRET MEETING
s APPROX NO. OF DAYS OF b. PROCEED O/A(Date) 5 5
DY (Inciuding ravel time) & >
/7"'\\ ' PRI SRS o sls Bert
1 ('09/21/94 ; . _ o, T B3 e
_,v- "‘ —y o .-uwg‘_rl- R -
s
11. ITINERARY [I~vARTATION AUTHORIZED ,
. A gt
FROM: DOMICILE (STRATFORD, NJ) Ry
TO: NAVAIR WASHINGTON, DC
AND: RETURN
12. MODE OF TRANSPORTATION
COMMERCIAL GOVERNMENT PRIVATELY OWNED CONVEYANCE (Check one)
RAIL AIR BUS SHIP AR VENICLE SHIP RATE PER MILE:
¢ [] ™MORE ADVANTAGEOUS TO G OVERNMENT
AS DETERMINED BY APPROPRIATE TRANSPORTATION M_L;EAQI.E EREIMBURSEMEN‘! AND PER DIEM LIMITED TO CON-
€3 ofmcer (Overseas Travel only) 2:&#%0"’»?823 2; geot ;;3255 '.‘.5 R.:Eg. In?f?zi’?ﬁ.?ﬂ%sg
AS INDICATED IN JUTR.
3. ] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
CJ oTHER RATE OF PER DIEM (Specify) -
) ESTIMAT 15. ADVANCE
14 ED COST AUTHORIZED
PER DIEM TRAVEL OTHER TOTAL
‘ S s $ 106.00 s 20,00 s 174,00 H

NOTE:

[76. REMARKS (Use- this space for special requiremerus, leave. superior or Ist-class accommodations, ex:ess baggage, registration fees, elc.)

TRAVEL CLAIM IS TO BE SUBMITTED TO THE DISBURSING
OFFICER WITHIN FIVE DAYS AFTER COMPLETION OF T

PHILADELPHIA, -

17. REQUESTING OFFICIAL (71l T8 = ‘%M‘.n
CAROL J. EBER Rosel Y . Jﬁh&%’&d
- SUPPORT DI ION _HEAD
v AUTHORIZATION
APPROPRIATION Q8UECT BUREAU SUB- AUTHORIZATION TRA VEL ORDER
.Z AND CLASS AUTH ACCOUNTING TYPE (Ta1go)NO. COST CODE
2 SUBHEAD NUMBER ACTIVITY
< AA1741804.4A3A 000. | 62849 0 068892 2D | 019616 16284940UM6UEE -
‘G AB1741804.45CA 000 | 62849 -0 1068892 20 019616 6284940M6QEE-
A - f . 68892 1K 019616 628491&UM6QEE
5. OROERAUTHO .21.-DAT§T1§SUE & v TIETTETEETN
LTSN ] 09/12/9 475 I IS
: 122. TRAVIL ORDER NUMBER.

N628 49941’019616

DD o™ 1610
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i !j REQ T AND AUTHORIZATION FOR 'l’DY TRAVEL OF DOD PERSONNEL - ' 2‘5‘5525‘1.-
A mals - . RFr - e o " (Reference: Joint Travel Regulauom) .'-'-' L R —;‘i{:&
v &: el .+~ Travel . Authorized as Indicated in .Items-2 through 2] - S . N r107G48

REQUEST FOR OFFICIAL TRAVEL.

Y1 T First, Middle Initial} 3. POSITION TITLE AND GRADE OR HATING P B

T~

SBMORA OSCAR " | TECHNICAL DIRECTOR R
VA%l le8A12 FREQUENT _TRAVELER GM/1S -
&, OFFIGIAL STATION 5. ORGANIZATIONAL ELEMENT 6. PHONE NO. - ",

‘NAESI PHILADELPHIA, PA CODE: . 03 (215)897-61
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 8. PURPOSE OF TDY .

SINGI E SECRET '

(53 APPIGX NG. OF DAYS OF b. PROCEED O/A(Date) AIR-04 MEETING i

TDY (Including travel time)

1 U 9/714/94 TN (

AN |

11. ITINERARY VARIATION AUTHORIZED \

FROM:. DOMICILE STOWN NI) - T0: NAVAIRSYSCOM
A 5 A R L I N G T \
AND:  RETURN | N \ \
12. '\ [ MODE OF TRANSPORTATION - \x
COMMERCIAL GOVERNMENT ;LPBWAT&Y OWNED CONVEYA NCE (Check one)
{RAIL iAIR BUS SHIP AIR VEHICLE SHIP RATE PER MILE:

A Y
~— [] MORE ADVANTAGEOUS TO GOVERNMENT
o 7 \
- / MILEAGE REIMBURSEMENT AND PER DIEM LIMITED TO CON-
[CX AS,DETERMINED BY APPROPRIATE TE TRANSPORTATION | \ ] STRUCTIVE COST OF COMMON CARRIER TRANSPORTATION &
1}

X |

OFFICER (Overseas Travel only) RELATED PER DIEM AS DETERMINE!) IN JTR. TRAVEL TIME LIMITED
AS INDICATED IN JTR.

V3. [CX PER DIEM AUTHORIZED IN ACCORDANCE WiTH AR\
(C] oTHER RATE OF PER DIEM (Specify) \
15. ADVANCE
14. ESTIMATED COST ADVANCE
PER DIEM TRAVEL OTHER TOTAL
s 75.50 | 186.00 s 30.00 s 211.50]s 0.0

1T6. REMAFKS (Use this space for special requirements. leave, superior or Ist-class accommodations, excess bagiage, registration fees, eic.)

A. MODE OF TRAVEL BY TRAIN

17. REQUESTING OFFICIAL (Title and signature) 18. APPROVING OFFICIAL (Title and . ignature)
ROSELYN DUPRE,
MADELLINE LITTLEJOHN, TRANSP. ASSIST| ADMINISTRATIVE SUPFORT DIVISION HEA]
AUTHORIZATION
APPROPRIATION OBJECT BUREAU SUB- | AUTHORIZATION |- TRAVEL ORL ER
Z AND CLASS CONTROL AUTH ACCOUNTING TYPE (Tango)NO. COST CODE
Sle] SUBHEAD NUMBER ACTIVITY
SE ARL7418U4.4R5A Uy 628479 u Ue8o7. A gl9¢ 17 6728474UM6UEE
B T75 T804 4A3A UU0 628497 U UsB8YA 20 UIVeI| 6ZBLYLUMEREE
o ACT701I80U4.4R3A Uy 62849 U uetad 1 Ol9¢l] 67284940UMGUEE
50. ORDEF AUTHORIZING OFFICIAL(Title and signature) OR AUTHENTICATION 21. DATE ISSUED
09/12,94
NAVAL AVIATION ENGINEERING SERVICE UNIT 22. TRAVEL ORD IR NU-GER
PHILADELPHIA PENNSYLVANIA 19112-5088 N62849S 4T019617 0O

NAVY OVERPRINT - JAN. 1971
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. REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL T. DATE OF
(Reference: Joint Travel Re;;ulalions)k
Travel Authorized as Indicated in Items 2 through 2I. [oYe WA &AW
REQUEST FOR OFFICIAL TRAVEL ST ETE T
2. NAME (Last, First, Middle Initial) 3. POSITION TITLE AND GR# DE OR RATING
RUSH RONALD SUPERVISORY MCMT/ PROGRAM ANALYST
R [, 14
(3. TAT 5T N o 5. o‘ﬁ\éAﬁ:ZATvONAL ELEMENT 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: 01B 897 6352
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE SECRET LOGISTICS COMFETENCY METTING
0 ¢. APPROX NO. OF DAYS OF h. PROCEED O/A(Date)
TOY (Including travel time)
092
2 09/20/94
11 ITINERARY (] VARIATION AUTHORIZED ) -~
FROM: DOMICILE (MARLTON, NJ) g '
T0: NAVAIRSYSCOM ARLINGTON, VA “Transportatior wrvshad 2y
AND: RETURN PN Prgsgertia, FA 5 B
Qo T Lo et
12. MODE OF TRANSPQRTA;@N ==
COMMERCIAL GOVERNMENT PRIVATELY OWNED C ONVEYANCE (Check one)
RAN- AR BUS SHIP AIR VEHICLE SHIP RATE PER MILE:
X ] MORE ADVANTAGEOUS TO (.OVERNMENT
- MILEAGE REIMBURSEMEN "~ AND PER DIEM LIMITED TO CON-
D1 SRR Gvrees Frvetonpy I ent 850 55 S e o, TRAvEE, T e
AS INDICATED IN JTR.
3. 3] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
vz - |[Z]OTHER RATE OF PER DIEM (Specify) : ot e e
EZ ESTIMATED COST Ts. tg}lagglzzeo
FER DIEM TRAVEL OTHER TOTAL
n 0o s 106.00 ~ror | s ewpinn - s _2a7.00  ~ls  gn*ap -

' 76, REMARKS (Use- this space for. spccml requirements, Ieave superior or Ist-class accommodations, ex.ess baggage, registration fees, eic.)
A. UTILIZATION OF GOVERNMENT QUARTERS WOULD ADVERSELY

AFFECT THE PERFORMANCE OF- THE ASSIGNED MISSION.

B. AUTH TRAVEL ADVANCE_ 8Y ATM

NOTE: TRAVEL CLAIM IS TO BE SUBMITTED TO THE DISBURSING
OFFICER WITHIN FIVE DAYS AFTER COMPLETION @i

17. REQUESTING OFFICIAL (7T1ls,and signature]

; y 4 J B

‘ CARDOL..J pAs o d rat-f- Y 'y - Rt hascad N4
: .I \ /s p AL e TR

7, .. APPROPRIATION - -~ - | - OBJECT ~BUREAL - 1. SUB- AUTHORIZATION { : -+ | TRAUVEL ORDER O R

Z "~ - AND CLASS ,_Aconmou_.,s{ AUTH | _ACCOUNTING.-{.TYpg ».| (TAREOINO. .. | . =i COBTCOOE -+ & < il o

JAA1741604.AR3A 450 19617 162849 40MGQEE ] *
41804, 4A3A/ )] noun 52849 “ ~ 5 kil |6284940M6QEE - 1}
715 o F , h RO - Y- v 494[]M { N

41804, AA3A 2%
PRIZING/Q)

oAt

BT VE - onm-:uusn
ﬁnszs 1994T019617
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1. DATE OF
REQUEST

REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL

(Reference: Joint Travel Regulations)
Travel Authorized as Indicated in Items 2 through 21.

Q9/13/94

REQUEST FOR OFFICIAL TRAVEL

3. POSITION TITLE AND GRACE OR RATING

TECHNICIAL DIRECTOR

2. NAME (Last, First. Middle Inutial)

SEMORA OSCAR

T#WT FRAVELER 5. C{;RMGA;II;ATIONAL ELEMENT 6. PHONE NO.
NMAESU PHILADELPHIA, PA CODE: 03 897 6129
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE SECRET LOGISTICS COMPETENCY MEETING

10.2. APPROX NO. OF DAYS OF b. PROCEED O/A(Date)

TOY (Including travel time)

01[z1\

A 09/20/94

11. ITINERARY

FROM: DOMICILE

] VARIATION AUTHORIZED

(GIBBSTOWN, NJ)

- e

T0: NAVAIRSYSCOM ARLINGTON, VA an furished W
12. MODE OF TRANSPORTATION . B
COMMERCIAL GOVERNMENT PRIVATELY OWNED CC NVEYANCE (Check one)
RAIL AIR aus SHIP AIR VEHICLE SHIP RATE PER MILE:
hS [] MORE ADVANTAGEOUS TO G{IVERNMENT

AS DETERMINED BY APPROPRIATE TRANSPORTATION MILEAGE REIMBURSEMENT AND PER

3 orncﬁn (Overseas Travel oniy)
AS INDICATED IN JTR.

DIEM LIMITED TO CON-
STRUCTIVE COST OF COMMON CARRIER TRANSPORTATION &
RELATED PER DIEM AS DETIRMINED IN JTR. TRAVEL TIME LIMITED

3. %] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
{T]cTHER RATE OF PER DIEM (Specify)

14. ESTIMATED COST TS, ADVANCE
PEX GIEM TRAVEL GTHER TOTAL
s 151.00 s 106.00 s 30.00 s 287.00 s 60.00

76 FEMARKS (Use this space for special requirements, leave, superior or lsi-class accommodations, exc:ss baggage, registration fees, eic.)

A. UTILIZATION OF GOVERNMENT QUARTERS WOULD ADVEERSELY
AFFECT THE PERFORMANCE OF THE ASSIGNED MISSION.
B. AUTH TRAVEL ADVANCE BY ATM

TRAVEL CLAIM IS TO BE SUBMITTED TO THE DISBURSING

TRAVEL .
/]

NOTE:
JFFICER WITHIN FIVE DAYS AFTER COMPLETION Af

/

"ﬁﬁmc%ymk gnd ) T W(jit.e
CAROL J. EBEK . RO 7, MINI;RATIVE
TRANSPORTATION ASFISTANT SUPPORT DIVFZSIGN HEA
AUTHORIZATION v
APPROPRIATION OBJECT BUREAU suB- AUTHORIZATION TRAVEL ORDER
.Z AND CLASS AUTH ACCOUNTING TYPE (Tan;'0)NO. COST CODE
g SUBHEAD NUMBER ACTIVITY
EI\Al7ﬂ.804.4A3A 000 |62849 0 (068892 | 2D |..019618 [628494UM6QEE
‘Gl AB1l741804.4 000 [62849 0 j068892 2D 019618 [6284940M6UEE .
'7\0 741804.4A3A 849 0 [068892 IR [ 019618 szaasaunsma-:
;_(_mm' )ORAMWN 21. DATE I SUED - .

09/20 79800

|22 TRAVEi ORDER Nuuﬁza
N6284994T019618

PHILADE PHIA, PA 9112 508

s/ 0102-1r-016-7702

DD o™ 1610
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REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERS'DNNEL 1. DATE o

{Reference: Joint Travel Regulations)
Travel Authorized as Indicated in Items 2 through 21.

REQUEST FOR OFFICIAL TRAVEL

uz/714/774

ALDRIDGE JEAN

Z. NAME (Last, First. Middle Initial)

3. POSITION TITLE AND GIIADE OR RATING

FINANCE & CONTFACT MANAGER

ML 1A

4271
T:L. SOEFIéI%L éﬁ?rbN

NAESU PHILADELPHIA,

PA

o
STHRAANIZATIONAL ELEN ENT 6. PHONE NO.

CODE: 02 (215)897-5601

SINGLE

7. TYPE OF ORDERS

8. SECURITY CLEARANCE

SECRET

9. PURPOSE OF TDY

1

[/1('a. APPROX NO. OF DAYS OF
TDY (Including travel time)

09/15/94

h. PROCEED O/A(Date)

MEETING

11. ITINERARY

{AND : RETURN

)@ VARIATION AUTHORIZED

FROM: DOOMICILE (LAUREL SPRING NJ)

TO: NAVAIRSYSCOM
ARLINGTON vAa

12,

MODE OF TRANSPORTATION

COMMERCIAL GOVERNMENT PRIVATELY OWNEC CONVEYANCE (Check one)
RAIL AIR BUS Tswip AIR VEHICLE SHIP RATE PER MILE:
X [] ™MORE ADVANTAGEOUS T¢ GOVERNMENT

AS DETERMINED BY APPROPRIATE TRANSPORTATION
3 OFFICER (Overseas Travel only)

MILEAGE REIMBURSEMENTY AND PER DIEM LIMITED TO CON-
STRUCTIVE COST OF ( OMMON CARRIER TRANSPORTATION &
RELATED PER DIEM AS CETERMINED IN JTR. TRAVEL TIME LIMITED
AS INDICATED IN JTR.

13. X PER DIEM AUTHORIZED !N ACCORDANCE WiTH JTR.
[CJ oTHER RATE OF PER DIEM (Specify)

ESTIMATED COST

15. ADVANCE

14. AUTHORIZED
PER DIEM TRAVEL OTHER TOTAL
$ 75.50 s 106.00 $ 30.00 ] 211.50 $ 0.00

*

A. MODFOF TRAVEL BY TRAIN

B. AUTH REIMBURSEMENT OF TRAIN TICKET

T6. REMARKS (Use this space for special requirements, leave. superior or ist-class accommodations, excess baggage, registration fees, etc.)

oot

VI TS WoF ok g
1@ AGLIS,
CITATION

AR PRt R

LAVAL“AY,

A

TON*

e > /) .
'F;F?ou TING OFFICIAL (g and sjgnature) 18. APBROVING OFFI ltle- anfd sjgnature)
7 = W R0S 7
1A LITTLEJOHN,ZTRANSP. ASSIST. ADMINISTRATI SUPPORT/DIVISION HEAD
AUTHORIZATION v e
APPROPRIATION ' OBUECT BUREAU sus- AUTHORIZATION TRAVEL ORDER
AND CLASS CONTROL AUTH ACCOUNTING TYPE (T ingo)No. COST CODE
SUBHEAD NUMBER ACTIVITY

ART74YI804.4RSA 00U {62849 ) 068897 2D 019622 6284940M6QEE .

ABI74I804.4ASA 000 (62847 8) 068897 2D 015622 $284940M6QEE.

ACI74IBUL ARJA 0004 {62847 g 068892 1K 019622 6284940M6QEE

Agc;Agm: aiid signature) OR AUTHENTICATION .. -~ 121. DATE ISSUED B
s A ARSI T 09/ 18/98 % T T
GINEERINEZ/ SERVICEYUNIT" " [Z2. TRAVEL OROER NUMBER

FHILADELPHIA PEMNSYLVANIA 19112-5088

N6284994T019622 00

DD % 1610

$/% 0102-¢.F-016-7702

NAVY OVERPRINT - JAN. 1971
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REQUEST AND AUTHORIZATION FOR TDY'TRAVEL OF DOD PERSOMNEL 1. pATE o
{Reference: Joint Travel Regulations)
Travel Authorized as Indicated in Items 2 through 2I. na 2z IO

REQUEST FOR OFFICIAL TRAVEL

4 ¢ 1A

T

a. NAME (Las:, First, Middle Initial)

BREEN CHARLES

NAESU PHILADELPHIA, PA

3. POSITION TITLE AND GRAUE OR RATING

DEPUTY DIRECTOR OF PROGRAMS

Eﬁ%ﬂf&ﬂorqu ELEMEMNT

CODE: O0lA

6. PHONE NO.

897 5991

FROM: DOMICILE (GIBBSTOWN, NJ)

7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE SECRET BUDGET MEETING
10a. APPROX NO. OF DAYS OF b. PROCEED O/A(Date)
TOY (Including travel time) /—/_'\ }
< \\
1 09/15/94
"
11. ITINERARY (] VARIATION AUTHORIZED

“Tranportarin iunised %

AS INDICATED IN JTR.

TO:  NAVAIR ARLINGTON, VA it Bhic. P @ O
AND: RETURN e at a i
12. MODE OF TRANSPORTATION
COMMERCIAL GOVERNMENT PRIVATELY OWNED C )NVEYANCE (Check one)
RAIL AR BUS SHIP AIR VEHICLE SHIP RATE PER MILE:
X ] MORE ADVANTAGEOUS TO G OVERNMENT
SPORTATION MILEAGE REIMBURSEMEN" AND PER DIEM LIMITED TO CON-
| esmm“”r'a'v'od' '“":F)TRAN STRUCTIVE COST OF COWVMON CARRIER TRANSPORTATION &
(Overseas It oniy, RELATED PER DIEM AS DETERMINED IN JTR. TRAVEL TIME LIMITED

3.

PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.

[T oTHER RATE OF PER DIEM (Specify)

ESTIMATED COST

15. ADVANCE

NOTE:

18- AUTHORIZED
PER DIEM TRAVEL OTHER TOTAL .
$ s 10&.010 S 30.00 s 174.00 L3

TRAVEL CLAIM IS 70 BE SUBMITTED TO THE DISBURSING

CAROL J. EB
TRANSPORTA

OFFICER WITHIN FIVE DAYS AFTER COMPLETION OF TRAVEL.

18, REMARKS (Use this space for special requirements, leave, superior or Isi-class accommodations, extess baggage, registration fees, eic.)

/]

Tfﬁmﬁz_;@?i@am 1e.
N_ASS ANT P

y F DMII‘S;ST%TIVE
SION _HEAD

APPROPRIATION

TRA /EL ORDER

NAVAL/AVIATION £ZNGINEERI

PHILADELPHIA, #A 19112 5488

Z AND CLASS CONTROL AUTH ACCOUNTING T™PE (Taigo)NoO. . COST CODE .
o - SUBHEAD NUMBER - ACTIVITY :
< AA1741804.4A3A 000 | 62849 0]068892 20 | (19623 6284940MEQEE
4 .5_ABl741804%¥A " ]-000 | 62849 -4 8]068892 .x} +.2D |2 {19623] 6284940M6QEE
- [AC1741804:4A3A 4 000-| 62849-1.w:.0] 068892 .| -1IK. £i19623 6284940M6QEE
- ignature) OR AUTHENTICATION Z1. DATE |I5SUED
09/1.4/95.

SERVICE UNIT

22. TRAVEL ORDER NUMBER

N6284994T019623

rry FORM

1R1N

t/% 0102-LF-016-7702

NAVY OVERPRINT - JAN. 1971




P e e L

" S IR rew s ey S C ey, W
: o ‘ N """"““"35?&'} %Mﬁw

g =11, DATEOF *

REQUEST AuD A THORIZATION FOR DY 'FRAVEL OF DOD PERSONNEI. R L3 ey s
(Reference: Joint Travel Regulations)

Travel Authorized- as Indicated in Items 2 through 2I. OOL] Ll C
G ] /‘&7
REQUEST FOR OFFICIAL TRAVEL
Z. NAME (Last, First, Middle Initial) 3. POSITION TITLE AND GRA DE OR RATING
TENTILUCCI ALBERT SUPVY MAMAGEMENT ANALYST
R oM 132
(4. O TA A o 5, ORGANIZATIONAL ELEMENT 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: 01Al 897 6364
7. TYPE OF ORDERS 8. SECURITY CLEARANCE  [9. PURPOSE OF TDY
SINGLE SECRET BUDGET MEETING
10a. APPROX NO. OF DAYS OF b. PROCEED O/A(Date)
TOY (Inciuding travel time) 2
1 (709/15/94 ]
V1. ITINERARY ] VARIATION AUTHORIZED -
FROM: DOMICILE (BURLINGTON, NJ) K
TO:  NAVAIR ARLINGTON, VA ~Teanaport ation. urnished a;.
AND: RETURN SO P'hﬁtw‘“}' ": ‘6
gached TR
12. MODE OF TRANSPORTATION .7 _ =
COMMERCIAL GOVERNMENT PRIVATELY OWNED C ONVEYANCE (Check one)
ﬁul. AIR Bus SHIP AIR VEHICLE SHIP RATE PER MILE:
X [[] MORE ADVANTAGEOUS TO ( OVERNMENT
| AS DETERMINED BY APPROPRIATE TRANSPORTATION MILEAGE REIMBURSEMEN~ AND PER DIEM LIMITED TO CON-
T3 orncer (Overseas Travei only) B L L M DL
AS INDICATED IN JTR.
13 Y] PER DIEM AUTHORIZED IN ACCORDANCE WITH TR,
e [T] oTHER RATE OF PER DIEM(Specify) . . S
T al T —
-1 14 ESTIMATED COST s. :3;{&3&52 o
[PIZR DIEM TRAVEL OTHER TOTAL
38.00 s- 106,00 . - |s 30,00 s 171.00 s . Aa

! "_ ﬁEnAEKg(Ux this space for special. requzremem: ledw superior .or Ist=class accommodalwns. exess baggage, registration fees etc.)

K .
BRI - RN “d v ) I3 W N S SR AR

S W [F% - ARSI 4 LA EE AL S S I

NOTE: TRAVEL CLAIM IS TO BE SUBMITTED TO THE DISBURSING
OFFICER WITHIN FIVE DAYS AFTER COMPLETION OF TRAVEL.

17 REQUESTING OFFICIAL (Tifle 7] 8. ARPR OF &
. CAROL - J'.,;EBERHA . Rﬂg
AR B} RANS?ORTﬂ A3 PDR
ﬂﬁ% ' b, %

»«)ﬁ;‘# Mﬂ{ﬁq

A

S WD e S e Fron e SLACTIVITY i | o e St
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3
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AL, N oH| AN6284 94?01‘9524 iighe R
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-..Z- (Reference:’ ST

ey ; R
2 TrivelAuthorized a3 lndutqd“‘inf.nm zmgh.zl )-"‘

L TRl e asouesrmomaumva
- 3 »]3- POSITION 'rm..z AND GRADE OF' RATING

"ACCOUNTING/BUDGET OiFICER

- -

¥ -

%i gﬁ%&NllA'ﬂONAL ELEMENT

6. PHONE NO.
v

215)897-5990

~~

A'S DETERMINED BY APPROPRIATE TRANSPORTATION
>D OFFICER (Overseas Travel only)

NAESU PHILADELPHIA, PA CODE:. 220
7. TYPE OF ORDERS 8. SECURITY CLEARANCE - [9. PURPOSE OF TDY , .
"ISINGLE SECRET i
0 X N i | oCREeOADare) MEETING
1 (6;715/9aw
11. STINERARY ] VARIATION AUTHORIZED
FROM: ° DOMICILE (WESTVILLE NJ) TO: NAVAIRSYSCOM
ARLINGTON VA
AND: RETURN
12. MODE OF TRANSPORTATION
COMMERCIAL GOVERNMENT PRIVATELY OWNED CONVE YANCE (Check one)
RAIL AIR BUS SHIP AIR VEHICLE SHIP RATE PER MILE:
X [[] MORE ADVANTAGEOUS TO GOVEINMENT

MILEAGE REIMBURSEMENT AND PER DIEM LIMITED TO CON-
STRUCTIVE COST OF COMMON CARRIER TRANSPORTATION &
RELATED PER DIEM AS DETERMINED IN JTR. TRAVEL TIME LIMITED
AS INDICATED IN JTR.

13. Y] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
[C] oTHER RATE OF PER DIEM (Specify) >
15. ADVANCE
14. ESTIMATED COST AoV AN S eD
PER D:EM TRAVEL OTHER TOTAL
s 75.50 s 106.00 $ 30.00 s 2]1.50 s 0.00

A.
B.

MODE OF TRAVEL BY TRAIN
AUTH REIMBURSEMENT OF TRAIN TICKET

16. REMARKS ({se- this space for special requiremenis, ieave, superior or Ist-class accommodations, excess jaggage, regisiration jees, el1c.)

17

/.JlEQUESTlNG FFICIAL ( and, gignature

14 E

/

Mﬁl’gLng LITTLE%E%N;%RANSP. ASSIST.

IVISION HEAD

/
18. AP, FIZIAL (Titl; a;{s]
RO
APMINISTRAT SUPPORT |
[74

AUTHORIZATION
APPROPRIATION OBJECT BUREAU suB- AUTHORIZATION TRAVEL DRDER
.z AND CLASS CONTROL AUTH ACCOUNTING Tyee (Tango)~No. COST CODE
"—29 SUBHEAD NUMBER ACTIVITY
V< RAT741804.4R5A ggyu [ 62849 ] 068892 [ 20 | Ul195276 [6Z84J00UMBUEE
< TBI741804 AAJR OO0 62859 U | UB8YZ | 20 | 019526 628494 0MEQEE
2 [RCT74180K.83R3R 7 OUY [B2Z84Y | U [ 068892 | IR " UI9575 16284 740MOUEE
20. \CiaL(Title find fighature) OR AUTHENTICATION 21, DATE ISSLIED
£ 09/15/94
NAVAL AVIATION E INEERING SERVICE UNIT 22. TRAVEL C RDER NUMBER
FHLLA ELPHIA PENMSYLVANIA 19112-5088 N6284934T019626 00

DD

FORM
1 JUN 87

S/N 0102-0F-0t6-7702

1610

NAVY OVERPRINT - JAN. 1971




EQUES

REQUEST AND AUTHORlZATION FOR 'I’DY*JI'RAVEL OF: DOD PERSONNEI. o

(Reference: Joint Travel Regulations)
Travel Authonzed as Indicated in Items 2 through 21.

REQUEST FOR OFFICIAL TRAVEL

g99/16494

STNAME (Last, Firsi, Middle Initial) 3. POSITION TITLE AND GRAIJE OR RATING
SIMKO JACQUELINE BUDGET ANALYST INTERN
TthW%XEEW 6. PHONE NO.

o ‘ " |coDE: 22082 &215)897-599:
Bk F 3 T SECUR LEARANCE _ |9. PURPOSE OF TDY
‘SINGLE NONE
00 o o et ey | T ROCRED O/A(Date) MEETING

- TS ST Gl had adeexd B

1 09/20/94 BaI s meara g Y= &6*

(1. ITINERARY VARIATION AUTHORIZED

FROM: OOMICILE (WILINGBORU NJ) TO: NAVAIRSYSCOM
ARLINGTON VA

AND: RETURN

MODE OF TRANSPORTATION

12.
COMMERCIAL GOVERNMENT PRIVATELY OWNED ¢ ONVEYANCE (Check one)
JFIAN. AIR 8us SHIP AlR VEHICLE SHIP RATE PER MILE:
X [J ™MORE ADVANTAGEOUS TO (:OVERNMENT
MILEAGE REIMBURSEMENT AND PER DIEM LIMITED TO CON-
K mm“ gs o et TRANSPORTATION (] STRUCTIVE COST OF CC MMON CARRIER TRANSPORTATION &
(Overseas Travel only) RELATED PER DIEM AS DE "ERMINED IN JTR. TRAVEL -TIME LIMITED
AS INDICATED IN JTR.
3. X PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
{—] OTHER RATE OF PER DIEM (Specify) . & . N
5. ADVANCE
1 4. ESTIMATED COST AV AN o
EF DIEM TRAVEL OTHER TOTAL :
s 75.50 s 106.00 - s 30.00 $ 211.50 |s - 0.00

JT€ REMARKS (Use. this space for special requirements, leave, superior or Ist-class accommodations, excess baggage, regisiration fees, eic.)

A. MODE OF TRAVEL BY TRAIN

77. REQUESTI Q;WW)
/My

A

MADELINE L EJBHN, TRANSP. ASSIST.

ADME ISTRATIV4 PPORT‘DI’

- AUTHORIZATION - e
BUREAU SUB- | AUTHORIZATION TRAVELORDER| .. - s+
Z CONTROL | . AUTH ACCOUNTING TYPE . (T¢ nga)NO 27 COST CODE .
. 29 qu N AA’CTMTY " s Pl RN Ty 13 Nl e C.
okl 62849 ~068892 2D 1):179‘627‘,'523‘4‘9#01!‘6@?',—‘
a v\’*‘ e L . V. W .Y y_-wJi P g g W . M
d " . 068892 2D 13 6289 AOMEQEE ]

i aa@?
24 §h§'§°ﬁ€!§?§

NAVY OVERPRINT = JAN. 1971 ,
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-~ REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL 1. RATE OF
* (Reference: Joint Travel Regulations)
Travel Authorized as Indicated in Items 2 through 2I. AOLAl 1Oy
REQUEST FOR OFFICIAL TRAVEL SLrexr s
2. NAME (Last, First, Middie Initial) 3. POSITION TITLE AND GR# DE OR RATING
ALDRIDGE JEAN FINANCE & CONTRACT MANAGER
TWW%—%W NT 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: 02 (215)897-560]
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE SECRET |
0 ¢. APPROX NO. OF DAYS OF b. PROCEED O/A(Daie) MEETING i w;
TDY (Including travel time) Shp e ¥
Fsr "
1 09/23/94 3N . [
11, ITINERARY [3 VARIATION AUTHORIZED o] v
FROM: DOMICILE (LAUREL SPRING NJ) TO: NAVAIRSYS(.OM
ARLINGTON VA
AND:  RETURN
12. MODE OF TRANSPORTATION
COMMERCIAL GOVERNMENT PRIVATELY OWNED C ONVEYANCE (Check one)
RAIL. AIR BUS SHIP AIR VEHICLE SHIP RATE PER MILE-
X [C] MORE ADVANTAGEOUS TO C OVERNMENT
_ MILEAGE REIMBURSEMEN'~ AND PER DIEM LIMITED TO CON-
TN SRER Grereas Tavet o) SIMCIVE 257, OF SO SRR TRAsroTATION &
1 3. (3 PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
[CJOTHER RATE OF PER DIEM (Specify)
14, ESTIMATED COST s. :81\',:1831250
[PER DIEM TRAVEL OTHER TOTAL
| s 75,50 |s 106,00 s 30.00 s 211.50}s 0.0p
! 18. REMARKS (Use. this space for special requiremenis, leave, superior or Ist-class accommodations, excess baggage, registration Jees, etc)
A. MODE OF TRAVEL BY TRAIN
»
_ 4 72 )
17. REQUESTANGDFFICIAL FH1] signasr 18,/ APPROVIN \CIAL(Tit e and signature)
_MAQELINE LITTLEJAHN, TRANSP. ASSISTLVYADMINISTRATIVE SUPPORT DIVISION HEAP
B AUTHORIZATION
| APPROPRIATION oBJECT BUREAU SUB- | AUTHORIZATION TRAVEL ORDER
; ¥4 AND - CLASS CONTROL AUTH ACCOUNTING TYPE (Tan ro)NoO. " COST CODE
: gg SUBHEAD NUMBER ACTIVITY
« AA1741804.4A3A 00 62849 0 L6884 Z Ul>64l 62384540M6UEE
5 AB1741804.4A3A 00 62849} - -0 06889 2 '; 015641 628474UM6UEE
i .AC1741804.4A3A 004 .- 62849{-=0] - 06889 iK" _x01964 6284940M6QEE
ol GOFFICIAI..(TTH:MWW) OR AUTHENTICA‘I’I-ON <> [21. DATE If ltsuso»p@{éﬁg,«w - e K
‘ ot i ol st . fi}ﬁi?;f‘ =i 09719794 A
i o A e INEE R ING SERVYCERONTT S A ot Rt
i PHILADELPHIA PENNSYLVANIA 19112-5088 : - N6284994T019640 ‘.

TR
F DD ‘m 1610 s/» 0102:.tr-016.7702 ST AL . NAVY OVERPRINT - JAN. 1971



b

(Reference: Joint Travel Regulanons)
Travel Authorized as Indicated in Items 2 through 2!.

e e g
L S Cadapy M0 A
MM&‘M ~-vn‘ nywavu\-w-‘ rl‘-w-t“\’ Ve
-11. DATE OF .
T OF DOD PERSONNEL DATE OF

REQUEST FOR OFFICIAL TRAVEL

NAME (Last, First, Middle Iniuial}

e

BREEN CHARLES

MAESU PHILADELPHIA, PA

3. POSITION TITLE AND GRADiI OR RATING

DEPUTY DIRECTOR OF PROGRAMS

S. éaéA%léATlONAL ELEMEN'" 6. PHONE NO.

CODE: O1A 897 5991

7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE SECRET MEETING
701, APPROX NO. OF DAYS OF b. PROCEED O/A(Date)
TDY (Including travel time)
1 ( 09/23/94> L tawses O
: oy sﬁ_&‘
11. ITINERARY DVARIATIMUTHORIZED ' . ;~m~"’ L,
- 85 R
FROM: DOMICILE (GIBBSTOWN, NJ) !
TO:  NAVAIR ARLINGTON, VA s
AND: RETURN
12. MODE OF TRANSPORTATION
COMMERCIAL GOVERNMENT PRIVATELY OWNED C¢ NVEYANCE (Check one)
’ fRAIL AR BUS SHIP AIR VEHICLE SHIP RATE PER MILE:
£ [ MORE ADVANTAGEOUS TO G IVERNMENT
: AS DETERMINED BY APPROPRIATE TRANSPORTATION g{_%ﬂ\cqrswéasé%asgngiuggu:un PER DIEM LIMITED TO CON-
ON CARRIER TRANSPORTATION &
' C3  orricer (Overseas Travei only) - RELATED PER DIEM AS DET IRMINED IN JTR. TRAVEL TIME LIMITED
: : AS INDICATED IN JTR.
i 13. X_] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
F;ﬂ; ~. . JICJ OTHER. RATE .OF PER DIEM (Specify) : - : A3 T
R 15. ADVANCE
1a. ESTIMATED COST ADVANCE o
PER DIEM TRAVEL OTHER TOTAL .

fooe ] g 838500 dumoting

NOTE:

>
17. REQUESTING OFFICI mlr

.| .CAROL, ). /EBERH
7] ‘TRANSPDRTATIO

D] 06 (0 obberin:_

$ B0 (0 e soviod g ] 7y () vt

§ 21w R R

TRAVEL CLAIM IS TO BE SUBMITTED TO THE DIS‘BURSING

OFFICER WITHIN FIVE DAYS AFTER COMPLETION OF TRAVEL.

[T€. IREMARKS (/se. this space for special requirements, leave, superior or Ist-class accommodations, excess baggage. registration fees, eic.)
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TEMPORARY ADDITIONAL DUTY (TEMADD) TRAVEL ORDERS

. FROM _ 2. STANDARD DOCUMENT NO.
COMMANDING OFFICER, NAESU PHILADELPHIA, PA
NE284 9947019643 B
3. TO: 4. TANGO NO. '
CDR CARL ENGELBERT )
FREQUENT TRAVELER , 5. SSN/DESIGNATOR
1389544486 1580 |
6. DATE
09/22/94
7. REF: (A) 8.
INDIVIDUAL GROUP
TRAVEL TRAVEL
9. PEBCER T 16 EB'ON'BR 111. APPROXIMATE NUMBER OF | 2. ESTIMATEDYDA RETURN
ABOUT DAYS [
13. ITIHEMAé? (Agn#ry/acuwaes and Place/places mdchW/ 9% 4. UIF/7 457747
D TEMA YD TEMM/D TEMADDINS

15. REASON FOH TRAVEL:
FROM: DOMICILE (WILMINGTON DE)

T0: NAVAIRSYSCOM MEETING
ARLINGTON VA
AND:  RETURN | Y O e suescemow
S

17. . - : FISCAL DATA ACCOUNTING CLASSIFICATION

APPFOPRIATION OBJECT | BUCONT | SUB-ALLOT | AUTHORIZED | - TYPE-- |- PROPERTY COST CODE
SYMBOL AND SUB-HEAD | CLASS NUMBER | - NUMBER ACCTG ACTY © 7 | ACCTG ACTY .

(1) 2 ) @ 5) (6) @ 8) ©)

(7 SYM) (4 SYM). (3SYM). | (5S8YM) | .~ (1 SYM) (6SYM) ... | (28SYM) 6 5YM).... .| - (128YM)
AAl741804.4A3A| 000 | 62845 | 0 068892 2D |, 015643 . |6284940QM6QEE
ABl741&04.4A3A| 000 "|62849°| . 7'0 068892 2D " '| " 015643 " |6284940M6QEE
ACl74L&ﬂA&AA3A‘guooﬁﬂ162849diny0;um 1 068892, | wlKicaufusa01S643:u{6284940M6QEE
'TRANSPOHTATION ©  PER DIEM MISC. EXP. TOTAL = >~ -} ——

.3 56,50 . 75.8g- % -~ =29 gg s f““%gﬁ“ﬁﬁf;;;;; o B

20. ITEM: (Use appﬂcablenem numbers asshownonravarsesrdooﬂhls form)

NOTE:. TRAVEL.CLAIM IS TO BE SUBMITTED T0 THE DISBURSING OFFICER WITHIN:
- FIVE DAYS AFTER COMPLETION OF+*TRAVEL. 6(D), 7, 13, 19(A) SR
Repon to a Disbursing Officer within 10 days after compietion of trave! to settle your travel expenses.” ... . ... ;. 2. L0 "V UERAL vae ies
oyl s e e e s Stal el g Z.SECURrrY —

21 ADDITIONAL COMMENTS AND INSTRUCTIONS. wtipre .
e Wm‘ta ., !LL, .s.m;:r ars .1' i 5s CEF(TIF_I?DTHAT YOU
' TS “TQP t:rnr'r ,




s : MR T AR v SN Ve P SN s I v, o N 1, S
REQUEST'AND AUTHORIZATION FOR TOY TRAVEL OF DOD PERSO NNEL 1. DATE OF

- ] (Reference: Joint Travel Regulations)
Travel Authorized as Indicated in Items 2 through 21.

REQUEST FOR OFFICIAL TRAVEL

2. NAME (Last, First, Middle Initial) 3. POSITION TITLE AND GR/.DE OR RATING

RUSH RONALD SUPERVISORY MGMT/ PROGRAM ANALYST
3. Ci T T%ﬁm NT 8. PHONE NO.

NAESU PHILADELPHIA, PA CODE: 01B B97 6352
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY

SINGLE SECRET NAVAIR MEETING
‘0a. APPROX NO. OF DAYS OF b. PROCEED O/A(Date) )

TOY (Including travel time) e T

1 09/28/94 T

11, ITINERARY (] VARIATION AUTHORIZED ‘ﬂrj-“"“r ]

FROM: DOMICILE (MARLTON, NJ) ot

TO: NAVAIRSYSCOM ARLINGTON, VA
AND: RETURN

12. MODE OF TRANSPORTATION
COMMERCIAL GOVERNMENT PRIVATELY OWNED C ONVEYANCE (Check one)
TAII. AIR BUS SHIP AIR VEHICLE SHIP RATE PER MILE:
4 [J ™MORE ADVANTAGEOUS TO ¢ OVERNMENT
- TION MILEAGE REIMBURSEMEN' ANO PER DIEM LIMITED TO CON.
= om‘?“‘m":ﬁ"w‘s‘ ORTA STRUCTIVE COST OF COMMON CARRIER TRANSPORTATION &
— erseas irqve 3/ RELATED PER DIEM AS DE]ERMINED IN JTR. TRAVEL TIME LIMITED
AS INDICATED IN JTR.
1:3. X[] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
(] OTHER RATE OF PER DIEM(Specify) . ... . T mmeiieest e s N e M
o L e e ESTIMATED COST 15. ADVANCE
'_‘_.__. o AUTHORIZED
PERDIEM A A TRAVEL AR OTHER AA TOTAL X
$ 38.00 10600 | 5.2 30,00 w8 -]TL, ) riiwsesrs| gombzantinn s o -

-‘Trm—ﬁ'kr(y,, this space for special requiremerus, leave, superior or Ist-class accommodauom excess baggage, regisiration fees, eic.)

NOTE: TRAVEL CLAIM IS TO BE SUBMITTED TO THE DISBURSING
OFFICER WITHIN FIVE DAYS AFTER COMPLETION OF,TRAVEL.

Y REQUESTING OFFICIAL (11
‘A ROL J. EBERHA
~k~1|'R ANSPORTATION*"

«ém~ e san&a» uu-
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REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL T DATE OF

(Reference: Joint Travel Reg;tlalions)
Travel Authorized as Indicated in Items 2 through 2I.

:EQUEST FOR OFFICIAL TRAVEL 8876275%
i, NAME (Last, First, Middle Initial) 3. POSITION TITLE AND GRA JE OR RATING
HUFFINES PHILIP ETS MANAGER
w&w‘gg@p S 1z
(4T OFFICIAL STATION i 5. ORGANTZATIONAL ELEMENT 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: 014 897 5994
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE CONFIDENTIAL LIAISON WITH £PMLS
/i a. APPROX NO. OF DAYS OF h. PROCEED O/A(Date)
TOY (Including travel time)
1 08/10/94
%
11. ITINERARY [C] VARIATION AUTHORIZED . "ﬁ“& g
FROM: DOMICILE ( MT LAUREL , NJ) r,z-‘ﬁ{n' oz
TO:  NAVAIR ARLINGTON, VA AT Y-
AND: RETURN ¢ 5 97
o B O
b%”@“; o s -b-wo
12. MODE OF TRANS™ \\}Q\» }‘9\& -,__;\5 \v\;j\g 5 Q.9
COMMERCIAL GOVERNMENT g 0 av a Q0 at \\'\." BN 2
RAIL AIR BUS SHIP AIR VEHICLF ‘)\,P« N ON 00 3 50 \\'\ S '
X TS S, o0 T T
‘;(J_\RP\ ‘(’ R ~S.‘ - -5‘6. OO EXRESTS.
 pG L8 LB e o ae e CON-
AS DETERMINED BY APPROPRIATE TRANSPORTATION e W T o8 Lt e een olEM LIMITED TO
{0 Sffcer (Overseas Travel only) ":3 cR O\‘{fé P‘XOSSA SN e A _;Nzg‘m"ﬁ: PO A Ty ED
I ASDIN 1 o
3. T] PER DIEM AUTHORIZED IN ACCORDANCE ~ 1O Pé()\, l
[J oTHER RATE OF PER DIEM (Specify) oW
14, ESTIM- = - "= :3}'33‘%159 '
[PER DIEM TRAVEL . ER TOTAL
s 38.00 s 106.00 s 30.00 $ 174,00 $

15, REMARKS (Use. (his space ror special requirements, leave, superior or Ist~class accommodations, ex ess baggage, registration fees, eic.)

NOTE: TRAVEL CLAIM IS TO BE SUBMITTED TO THE DISBURSING
OFFICER WITHIN FIVE DAYS AFTER COMPLETION OE-TRAVEL.

br—reauesTnc oFFiCIAC (TR i 5 7=
| CAROL J. EBERH
; TRANSPORTATIO S ANT
; AUTHORIZATION
: APPROPRIATION O8JECT BUREAU SuUB- AUTHORIZATION TRA /JEL ORDER
! lg AND- CLASS m AUTH ACACOUN'HNG 1 Tvepe (Ta: uga)No . et azcr“coo:
H 1-1 CTIVITY - 0»\m free - K
| HAALF4 LS AT A— ~}808— 182849 0 058892 2010, mszggggmagggs-,u» ;
] EE""W‘% 8861562 0088892 2D 1 0..9567 ¥284940M6QEE: f
BT : , 28 0 Peseyz | IK | U.9567 bassuoMeqce |
i . X onnsn AUTHORIZIN l‘ LA, signayse)fOR A HENTICATlQN . 2‘0%;5!7‘1?‘“”& -z dey o
NAVAL-AVIATI N 4t [£}* RVAI RS ST TRAVE D ioénnuaznm%*-- :
PHILADELPHIK, PA™. 5088 &/ 5 | N628:4994T019567

; DD Bbviepel 1610 S/W 0102-L7-016-7702 Y#mric _ ‘ . NAVY OVERPRINT - JAN. 1971 .




REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSC/INNEL - BaTE OF

(Reference: Joint Travel Regulations)

Travel Authonzed as Indicated in ltems ° through 2] 08-,08/94
REQUEST FOR OFFICIAL TRAVEL
2. WAME (Last, First, Middle Initial) {3. POSITION TITLE AND GRADE OR RATING
RICCI THOMAS PROGRAM MANAGER
LTRSS FREQUENT TRAVELER oM 13
4. ICIAESTATION = 5. ORGANIZATIONAL ELEM INT 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: 013 397 5993
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE SECRET
/0a. APPROX NO. OF DAYS OF h. PROCEED O/A(Date)
TDY (Including travel time)
N e v "3
11, ITINERARY (] VARIATION AUTHORIZED i e ’b\j’ AT
S e <, - L
FROM: DOMICILE (KING OF PRUSSIA) LA R
TO: NAVAL AIR SYSTEM COMMAND ARLINGTOM -~ 'q;?:(jf =
. AN WO . > RO
AND: RETURN e go el
- _\. o o) = P
P2 AN RN v
N VY e 5 2 Q
12. MT o oW %& ?Z% "300
COMMERCIAL GOVER P~" . ‘e\;\\‘v “% ’L@ - . .CE(Check one)
RALL  JAIR BUS SHiP AR VEICLE | ¢V, G ~ 3
\ \ D [ O%
N'\\- \g (\Xv \' A
@ 7 ePTadR L L. 570 soveERnMENT
TN @l
AS DETERMINED 8Y APPROPRIATE TRANSPORTATION 10 \ ‘6@\' .y E“é”O‘Bs?rR%EFMEc':Tm»:gr? g:::n Elf"mh'ﬁ‘g%%rw CON-
CJ  ofrcer (Overseas Travei only) N £D PER DIEM AS DE FERMINED IN UTR. TRAVEL TIME. LiMTED
> " . INDICATED IN JTR.
3. X[CJ PER DIEM AUTHORIZED IN ACCORDANCE WiTH
[C] OTHER RATE OF PER DIEM (Specify)
4. ESTIMATED COST 15. ADVANCE
L AUTHORIZED
EFt DIEM TRAVEL OTHER TOTAL
s .00 $ 72.00 s 30.00 s 141.00 $

6. REMARKS(U:: this space for special requiremenis, leave, superior or Ist-class accommodations, ex:ess baggage, registration fees, eic.)

A. AUTH TRAVEL BY POV AND IN/AOUND MILEAGE FOR OFFICIAL
USE.

NOTE: TRAVEL CLAIM IS TO BE SUBMITTED TO THE DISBURSING

OFFICER WITHIN FIVE DAYS AFTER COMPLETIO TRAVEL. /)
17. REQUESTING OFFICIAL (7itle signatu ; ki
CAROL J. EBERHAZW W%ﬁ
TRANSPORTATION HEA

AUTHORIZATION ¥
APPROPRIATION BUREAU suUB- AUTHORIZATION TRA /EL ORDER

.z AND Feves) CONTROL | AUTH | AccountinGg | Tvpe | (T@ga)No. COST CovE
0 SUBHEAD NUMBER ACTIVITY : :
'iAAl741805,\4A3A g00 [82849 U [0688952 20 Ul9576 [6Z284940MBQEE"
= v |
G ARSR | U0U [6Z847 U (0688527 2D UL95756 [6Z88IA0MBREE

ACl74 4R .| UAU 62849 - U |ue8832 1K Ur9576 528219Z€UM'6QEE_‘.

20. ORDE! THORJZIYG 1AL e OR A Au*rm-:nnomou . ]21. DATE 135SUED - P BT
s Rty - 08/03/94
| Navpl -AVIATION ENGINEERING SERVICE UNIT T TRAVE ~GRBERNOWBER
PHILADELPHIAS PA 19112 5088 , N628.4994T019576

NAVY OVERPRINT - JAN. 1971

{ bD 1‘.1?1:?:7 1610 s/» oroz.tr-016-7702



.QUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL T DATE OF

(Reference: Joint Travel Regulations)

Travel Authorized as Indicated in Items 2 through 2I. 8ALIASL
" REQUEST FOR OFFICIAL TRAVEL
€ (Last, First, Middle Initial) 3. POSITION TITLE AND GRADE OR RATING
JYGANEK JAMES PROGRAM MANAGER
- ~ 1
W%’WEQ 5. G#GANT%T@NAL ELEMENT 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: 01l B97 6332
TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLEZ CONFIDENTIAL F/A 18 LIAISON
7. APPROX NO. OF DAYS OF h. PROCEED O/A(Date)
TOY (Inci.ding travel time) g
s\t
o
1 08/23/94 TP o0 ATaW: Wi HSE o %
= ISTU LV E P TS-SNN =L HDV: "W . S—
< ITINERARY ] VARIATION AUTHORIZED glranan s STt P
FROM: DOMICILE (WOODBURY HEIGHTS, NJ)

TO: NAVAIR ARLINGTON, VA ‘ -
AND: RETURN

MODE OF TRANSPORTATION

SOMMERCIAL GOVERNMENT PRIVATELY OWNED CONVEYANCE { Check one)
s AIR BUS ISHIP AR VEHICLE SHIP RATE PER MILE:
X ‘ ] MORE ADVANTAGEOUS TO GOVERNMENT
. MILEAGE REIMBURSEMENT AND PER DIEM LIMITED TO CON-
AS DETERMINED BY ‘;PRO;’R"}'ET”“SPO""'ON [ STRUCTIVE COST OF COMMON CARFIER TRANSPORTATION &
OFFICER ((Jverseas Travel only) RELATED PER DIEM AS DETERMINED IN JTR. TRAVEL TIME LIMITED
AS INDICATED IN JTR.

X PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
JOTHER RATE OF PER DIEM (Specify)

. 7~ .\ ESTIMATED COST TS ADVANCE
I DIEM [&ty TRAVEL OTHER FOTAL [—
38.10 $ 106.00 $ 30.00 s 174.00 $

T REMARKS ((Jse G space for special requirements, leave, superior or [st-class accommodations, excess baggage, regisiration fees, eic.)

NOTE: TRAVEL CLAIM IS TO BE SUBMITTED TO THE DISBURSING
JFFICER WITHIN FIVE DAYS AFTER COMPLETION OF AVEL.

TREQUESTING OFFICIAL (Titlgand sigpaiure > 18.TAPBROVING OFFIFIAL (Title and/slgnéi urp)
CAROL J. EBERHM%Q&&%&%_,L RO I }?ﬁ-ﬁg_/
ANT |SUPPORT DIV ON HEAD +

TRANSPORTATION "ASSI

AUTHORIZATION v
: APPROPRIATION OBJECT BUREAU SUB- | AUTHORIZATION TRAVEL ORDER
! AND CLASS CONTROL AUTH ACCOUNTING TYPE (Tango)NoO. COST CODE
SUBHEAD NUMBER ACTIVITY

ARI741504.4R35—\| UUU [6Z847 U U688972 20 UI959 I U289 40MEQEE ]
"ABLI741304.4R7R /] UUU [6Z847 U U688IZ Z0 UI9591 (W
ACL74T1304 HR3B~ |, UUU [8L847 U 068892 IR 0I959T 28494 0MEREE
. ORDER AUTHOR NG, OFFICI ﬁleands'n?lure)OR AUTHENTICATION 21. DATE ISSUED

e % 08/17/94
NAVAL AYZATION EN EERING ZERVICE UNIT (22, TRAVEL ORDER N JMBER
PHILADELPHIA, PA 49112 5088 N6284994T0.9591

D FOI':1 1610 S/IN 0102-LF-016-7702 VAVY QVERPRINT - JAN. 1971
= 1JUN




~

REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSCINNEL

(Reference: Joint Travel Regulations)
Travel Authorized as Indicated in Items 2 through 21,

1. DATE OF
REQUEST

R/l 7 /94
< - Ay S 4

A4

REQUEST FOR OFFICIAL TRAVEL

2. NAME (Last, First, Middle Iniual) 3. POSITION TITLE AND GRADE OR RATING

NUGENT JAMES ETS MANAGER
- g 58 N777 FREQUENT TRAVELER GS..13
4 FICIAL STATION - i 5. ORGANIZATIONAL ELEMIINT 6. PHONE NO.

NAESU PHILADELPHIA, PA CODE:011 B97 6332
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY

SINGLE SECRET F/A 18 LIAISON
10 a. APPROX NO. OF DAYS OF b. PROCEED O/A(Date)

TDY (Including travel time)
s .. 4% . v b eV .)‘
1 08/23/94 S B Tl e e
e T, : I /

11. ITINERARY ] variaTiON AUTHORIZED quEc e S

FROM: DOMICILE ( PHILADELPHIA, PA)

T0: NAVAIR ARLI3TON, VA

AND: RETURN
12. MODE OF TRANSPORTATION

COMMERCIAL GOVERNMENT PRIVATELY OWNED (. ONVEYANCE (Check one)

RAIL AIR BUS SHIP AIR VEHICLE SHIP RATE PER MILE:

X D MORE ADVANTAGEOUS TO 30VERNMENT

MILEAGE REIMBURSEMENY AND PER DIEM LIMITED TO CON-

D STRUCTIVE COST OF C(/MMON CARRIER TRANSPORTATION &
RELATED PER DIEM AS DE "ERMINED IN JTR. TRAVEL TIME LIMITED
AS INDICATED IN JTR.

Cl 2 DETERMINED BY APPROPRIATE TRANSPORTATION
OFFICER (Overseas Travel oniy)

13. X[] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.

|_] OTHER RATE OF PER DIEM (Specifv)

ESTIMATED COST 15. ADVANCE

14. AUTHORIZED
PEF DIEM TRAVEL GTHER TOTAL

s 38.00 s 106.00 s 30.00 s 17.4.00 s

16. REMARKS (Use- this space for special requiremenis, leave, superior or Ist-class accommodations, ex ‘ess baggage, registration fees, eic.)

NOTE: TRAVEL CLAIM IS TO BE SUBMITTED TO THE DISBURSING
OFFICER WITHIN FIVE DAYS AFTER COMPLETION O

[17. REQUESTING OFFICIAL 1§, IAL (T lg énat,
CAROL J. EBERF%E%@E S ’ [’MINI%RATIVE
‘ TRANSPORTATION ASSIBTANT SUPPORT DIYZSION HEA
| AUTHORIZATION v
APPROPRIATION OBUECT BUREAU SUB- | AUTHORIZATION TRA''EL ORDER
4 AND CLASS CONTROL AUTH | ACCOUNTING TYPE (Tar go)NO. COST CODE
9 SUBHEAD NUMBER ACTIVITY
<FARI721I804.2R3A guu (628439 U J68852 <0 | Ul9592 b284940M6QEE .
<5l \Bl741804.41§3i\) UUU 628473 U 68892 2D 019592 B284940MEQEE -
FICI7418U4.ZA3Y u0U |&28439 U 68857 IK 17019592 5284940M60EE

TICATION
WECTNR O

21. DATE 1! ISUED .

.08/17/945 *"‘*‘* e

o

2. ORDER AU HOR

' zz—_‘rnAvs. OROER NUMBER

N6284994T019592

$/n 0102-LF-016-7702 NAVY OVERPRINT - JAN. 1971 P

t“"f“’DD fomm, '1610




’

REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL . DATE OF

(Reference: Joint Travel Reguiations)

Travel Authorized as Indicated in Items 2 through 21. LY
REQUEST FOR OFFICIAL TRAVEL SETESTT
2. NAME (Last, First, Middle Initial) 3. POSITION TITLE AND GRAD'. OR RATING
RICCI THOMAS PROGRAM MANAGER
39732 7589 FREQUENT TRAVELER oM 13
a. ICIAT ETATIO 5. ORGANIZATIONAL ELEMEN'" 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: 013 897 5993
7. TVPE OF ORDERS 8. SECURITY CLEARANCE _ |9. PURPOSE OF TDY
SINGLE SECRET STAFF MEETING
VISIT
0 e e i | oCeED O/AlDae) VISIT S 3/P 3 PPML
1 | 08/31/94"
11. 'TINERARY ‘\[:l/VARIATION AUTHORIZED

FROM: DOMICILE (KING OF PRUSSIA, PA)
T0: COMNAVAIR SYSCOM WASHINGTON, DC
AND: RETURN

12. MODE OF TRANSPORTATION
COMMERCIAL GOVERNMENT PRIVATELY OWNED CC NVEYANCE (Check one)
RAIL AR BUS SHIP AR VEHICLE SHIP RATE PER MILE: 25
[X] MORE ADVANTAGEOUS TO G(IVERNMENT

MILEAGE REIMBURSEMENT AND PER DIEM LIMITED TO CON-

[0 S BETENED B A TE TRANSPORTATION [C] STRUCTIVE COST OF CON MON CARRIER TRANSPORTATION &
OFFICER (Qverseas Travel only) RELATED PER DIEM AS DETIRMINED IN JTR. TRAVEL TIME LIMITED
AS INDICATED IN JTR.
13 A_] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
CJ oTHER RATE OF PER DIEM (Specify) .
5. ADVANCE
14. ESTIMATED COST ADYANCE o
PER DIEM TRAVEL OTHER TOTAL
$ 38.00 $ 72.00 s - 30.00 s 14¢.00 ]

76, REMARKS (Use this space for special requirements, leave, supertor or Ist-class accommodations, excss baggage, registration fees, eic.)

A. AUTH TRAVEL BY POV AND IN/AROUND MILEAGE FOR OFFICIAL
JSE.

NOTE: TRAVEL CLAIM IS TO BE SUBMITTED 70 THE DISBURSING
OFFICER WITHIN FIVE DAYS AFTER COMPLETION OF TRAVEL.

IK ' REQUESTING OFFICIAL (Til i, ure 18. A P o lgnam)m
CAROL J. EBEM ROS RE ADMINISTRATIVE
TRANSPORTATI SUPPORT DIVISION HEAD
AUTHORIZATION
- APPROPRIATION suUB- AUTHORIZATION TRA\ EL ORDER
ED ‘‘‘‘‘‘ SU:.&D ct_Ass ‘conmog AUTH AC::OUNTING Tvre _‘(Tan;O)NO- COST CODE
Ol [RART 7SO0 AASA 000 (62849 | U ([U688FZ 20 1 U..5606 [6284940M6GQEE .
| Eg;-;m—z;—z;—nsﬂ 000152889~ U-|068892 20 [ U.095608 [6284940M6QEE
P REIT7TAI8 0T AASA— | 000 - {62847 U {U6BB9Z IK U..5606 628@40M60EE
20, ORDER AN S oiA ‘signaure) OR AUTHENTICATION .vn:, [21. DATE FIBUED vy oard e ooy pa oo
“wie E N RO o fp FOST IR T a4 208720 /94 iR e
NAVAC-AYIAT: Nu N EERING%ERVICEM S5 TRAVE ~OROERNUMBER — |’
PHILADELPHIA,”PA 1911275088 52T 1. N628.19947019606 |
PR

| DD 1IN 1610 s/n ouoz-;--ous-vﬁlf)l‘ .”‘?"‘.L""__T‘ " '{"'i :

“aen B NAVY OVERPIINT - JAN. 1971




TEMPORARY ADDITIONAL DUTY (TEMADD) TRAVEL ORDERS ST; ;‘ "S i [ “ :

| 2. STANDARD DOCUMENT NO.

N6284994T019566 8
4. TANGO NO.

013566
5. SSN/DESIGNATOR

>

-
"é8Mann NG m-'ncea; NAESU- PHILASELPHIA\, PA\

3. TO: e
CDR S e C‘ARL ENGELBE’ZT

FRE QUENT TRA,VELER

. 389-54-4486 1520
‘ / \- 6. DATE -
88/ 01/94
7. REF: (A) : S o s 8. D |ND|W66AL GROUP
e TuorE rrETy o TRAVEL TRAVEL
WdE)&! EB‘ON bH‘AB?iUr 8F fﬁ“&tﬁHdﬁ%ﬂm OXIMATE NUMBER OF 112 ’ésnMATED DATE OF RETURN

ABQUT D\Y ‘. -
48/ 33/ ————
13. ITH@mTMMeswPIacelplaces mW T4, . .
L D TE AADD ﬁ remanocon' [ ] Temaoois
FROM: DOMICILE (WIL‘#INGTON DE) T REA‘SONFORTRAVEL ‘

TO: . NAVAIRSYSCOM « -
| ARLINGTON VA :
AND: R&;pﬂgk_ Y\\

17. ,l \ \\ - L DA}A AccégNTlNG CLASSIFICATION

fNAVWAn MEETING:

-

.16' " AUTYIORIZED VISIT SUCH ADDITIONAL
e PLAC ES AS MAY BE NECESSARY

A>PROPRIATION OBJECT |pU ONT“ sua ALLOT | ADTHORIZED | TYPE [ P3IOPERTY COST CODE
SYMEOL AND SUB-HEAD | CLASS - | WUMRER [\ NUMBER | ACCTG ACTY ACCTG ACTY
(1 @ | -® “ \(5) (6) Y 7 ® | 9
T @ @sym) | A%YM) 1 . (1sYM) 6SYM) |- (2SYM) E{. sYy™M) - : (912 SYM)

AAl1741804. u& 903.. |6 9| 8 368892 20 013566 6284A9A8MU6QEE
ABl1741804.4@3A 00D £2B49 g 068892 20 019566 5284940M8QEE
AC1741804.4A3A| 000’ | 62849 0 163892 1K Cl988&s 62BA940MEQEE
8. : N—— ESTIMATED COST 19. CUSTOMER IDENTIFICATION CODE
TRANGPORTATION . 'PER DIEM - . MISC. EXP. TOTAL 7
$ 2250 $ 75.5g > X0 90 $ ° 17m nh

20. ITEM: (Use appiicat¥e item numbers as shown on reverse side of this form)

NOTE: TRAVEL_CLAIM IS TO BE SUBMITTED TQ TME DIS.URSIP‘S GFFICER #ITHIN
FIVE DAYS A?TER GQMPLETIUN GF TRAVEL. §(D),.. 7, 13, 19(A)

“Report to a Disbursing Officer wrﬂm 10 days after compietion of travel to settle your travei expenses

21 A[)DITIONAL COMMENTS AND INSTHUCT IONS - e 22. SECURITY CLEARANCE:

B ~'|IT IS CERTIFIED THAT YOU
A. AUTH TO BRM POV FROH RESIBENCE 70 TAB SITE AND ~ |HOLDA__ TP SECRET
RETURN. IN AHD ARGUND HILEAGES FOR GFFICIAL ausmsss e L e
ONLLY - BASED <SBY

oo lcompLETED 930721
BY nis -

- [(PLUS Ve
YEARS SERVICE)

ST AR

25. COFY TO: (Inciude Operating Budgetfund manager in ail cases)




e

S R
$
#

PN e

REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL |- BAecF,

(Reference: Joint Travel Regulations)

Travel Authorized as Indicated in Items 2 through 2I. 07/21/94
REQUEST FOR OFFICIAL TRAVEL
2. NAME (Lasi, First, Middle Ininal) 3. POSITION TITLE AND GRA DE OR RATING
RUSH RONALD SUPERVISORY MGMT/ PROGRAM ANAL
lQL'%Rtlﬂ‘?? FREQUENT TRAVELER M/14
7 BFFICIAL STATION 5. ORGANIZATIONAL ELEMENT 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: 018 (215)897-6352
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE SECRET
73 AE7O% NG OF DAYS OF b, PROCEED O/A(Dae] LOGISTIES COMPETENCY TRANSITION
PLAN MEETING
2 07/26/94
5
1. ITINERARY [] VARIATION AUTHORIZED
FROM: DOMICILE (MARLTON NJ%{;‘? NAVAIRSYSCOM
Q‘%3=7<¢;‘2 ARLINGTON VA .
IRt S -3y - ¢
e":' ‘“ ;;:5‘3@3 «} . -
: RN- REY L P j
f:NO RETU 4509,@:3 i
12. IR MODE OF TRANSPORTATION
COMMERCIAL ﬁ gé"“' ) GOVERNMENT PRIVATELY OWNED C DNVEYANCE (Check one)
JrAN. AIR AlR VEHICLE SHIP RATE PER MILE:
X : [] MORE ADVANTAGEOUS TO C OVERNMENT
Asoermummsvu’.:;a"ﬂmﬁ TRANSPORTATION MILEAGE REIMBURSEMEN " AND PER DIEM LIMITED TO CON-
) GPICER (Overseas Travel only) B T T Ot S5 s HnES e T A e
AS INDICATED IN JTR.
13- X] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
[C] oTHER RATE OF PER DIEM (Specify)
14. ESTIMATED COST 15. :3}/}'38%15250
FER DIEM TRAVEL OTHER TOTAL
s 151.00 s 106.00 $ 30.00 s 28700 |3 31.00

16. REMARKS (Use: this space for special requirements, leave, superior or Ist-class accommodations, ex: ess baggage, registration fees, eic.)

. MODE OF TRAVEL BY TRAIN

é\ UTILIZATION OF GOVERNMENT QUARTERS WOULD ADVERSEL'Y AFFECT

gHE PERFORMANCE OF THE ASSIGNED MISSION. HOTEL CONFIRMATIONGNR.
4325040 .

C. AUTH TRAVEL ADVANCE BY ATM ($31)

_AEQU GFFICIAL (Tjle an ature) 18. APPROVING OFFICIA /;E/and.u' ure) ~ -
% ROSELYN DUP!;E/Q@
LINE LITTLEJOHN, TRANSP. ASSIST. JADMINISTRAT &5F0 IVISIQA HEAD

‘_?.\\ =
)Y

AUTHORIZATION /4
APPROPRIATION OBJECT BUREAU sue- AUTHORIZATION TRA 'EL “DER
Z AND- CLASS CONTROL AUTH ACCOUNTING TYPE (Tar go)NO. COST CODE
o SUBHEAD NUMBER ACTIVITY
é'z RRI74I804.4A3R 000 62849 0 068892 20T O 9SS 62844 0MEREE——
<SRBI 75IBU-4ASA ~ 000 (62849 | 0 | 068892 | 20 | O9554 [6284940MEQEE ]
2 [ACI7AIB04.ZASA 7 ¢ 000, 62849 ) 058892 KT 09554 62849 40MEQEE"—
20. ORDER AUTHORIZIN UTHENTICATION 21. DATE I15SUED .
- ] 07/21/%94 .
+o«NAVAL:~-AVIATION- N . .17 |22. TRAVE - ORDER NUMBER
PHILADELPHI PENNSYLVA A 19112 5688 N6281994T019554 00
DD: ‘an 1610 s/m 0102-LF-016-7702 » " NAVY OVERPRINT - JAN. 1971




[ M M

= T REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL - DATE OF

(Reference: Joint Travel Regulations)

Travel Authorized as Indicated in Items 2 thrpugh 21I. nN7/21/94
REQUEST FOR QOFFICIAL TRAVEL
2. NAME (Last, First, Middle Initial) 3. POSITION TITLE AND GR/.DE OR RATING
3REEN CHARLES PROGRAM MANAGER
. T /14
3= ON %.MoacAmzATIONAL ELEME NT 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: 01 (l215)897-5991
7. TYPE OF ORDERS 8. sscumrv éLEARANcs S. PURPOSE OF TDY
SINGLE _|SECRET . ﬂ
FPROX NG OFTATE o‘i‘\e\y’-‘ bVAgP/ROC‘EED 5775 LOGISTIES COMPETENCY TRANSITION
1% F6X g v tngl <. .|" (Date PLAN MEETING
P, }
2 07/26/94
TT.ITINERARY & - [C] VARIATION AUTHORIZED ‘
FROM: DOMICILE (GIBBSTOWN NJ) TO: NAVAIRSYSCOM

ARLINGTON VA

AND 3 RETURN

12. MODE OF TRANSPORTATION
COMMERCIAL GOVERNMENT PRIVATELY OWNED ¢ ONVEYANCE (Check one)
RAIL. AIR B8US SHIP AIR VEHICLE SAIP RATE PER MILE:
X [[] MORE ADVANTAGEOUS TO (;OVERNMENT
APPROPR PORTATION MILEAGE REIMBURSEMENT AND PER DIEM LIMITED TO CON-
1 gsmg; Travel o;}ryt)mms © STRUCTIVE COST OF CCMMON CARRIER TRANSPORTATION &
RELATED PER DIEM AS DE 'ERMINED IN JTR. TRAVEL TIME LIMITED
AS INDICATED IN JTR.
3. Y] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
[T] oTHER RATE OF PER DIEM (Specify)
4. ESTIMATED COST: 15. ADVANCE
14 AUTHORIZED
PER DIEM TRAVEL OTHER TOTAL
$ 151.00 s 106.00 $ 30.00 s 287.00 |5 31.00

15, REMARKS (Use- this space for special requirements, leave, superior or Ist-class accommodations, exess baggage, registration fees, eic.)

f. MODE OF TRAVEL BY TRAIN

8. UTILIZATION OF GOVERNMENT QUARTERS WOULDA ADVERS:ILY AFFECT THE
‘PERFORMANCE OF THE ASSIGNED MISSION. CONFIRMATION NR. 85372616

C. AUTH TRAVEL ADVANCE BY ATM ($31)

| . )

T FEQUESHIN EICTALr( igraiyre) ure)
12 oy, 72

Nllf ELINE L LEJOHN, TRANSP. ASSIST. DIVISION HEAD
e AUTHORIZATION ,
OBJECT BUREAU sus- AUTHORIZATION hd TRA /EL ORDER

i AND CLASS CONTROL AUTH ACCOUNTING TYPE (Ta1:go)NO. COST CODE

gg SUBHEAD NUMBER ACTIVITY

.3}5 AAT741804.4A5A 000 | 62849 U 0688972 20 T L9553 [6Z284940MBWUEE

<o{ AB1741804.4A3R/ 000 [62849 [ U [ UGBBYZ | 20 | ULY553 [6Z84I4UMBREE |
2 ACI741804.4A3RA 7 y UE88YZ | IK [ UL9553 [6284940MBREE |
30, TICATION 21. DATE I5SUED

\ _ - 07/21/94 ) K

NA‘VAL.AVIAT N ENGINEE NG SERV - UL L R m—m NUMBER - N .
PHILADELPH 1 » b N628:1994T019553 - 00

DD‘JW‘7 1610 S/W 0102-1r.016-7702 © NAVY OVERPRINT - JAN. 1971




O e Oom

o TEMPORARY ADDITIONAL DUTY (TEMADD) TRAVEL ORDERS

M 2. STANDARD DOCUMENT NO.

1. FROM:
COMHQNDING OFFICER NAESU PHILADELDHIA o4
aT0: o ' 4. TANGO NO.
CDR o CARL ENGELBERT 019537
FREQUENT TRAVELER - ndl 4N S\d\ﬂ_\, 5. SSNDESIGNATOR
- - L 8. DATE
07/08/94 x&‘
7. REF: (A) - 8.
: D INDIVIDUAL GROUP
ALADTER. TLREe A rrrrn 1 TRAVEL . TRAVEL
9. PROC EE’U'O"N dFFA “or %&fﬁom 11. APPROXIMATE NUMBEH OF 12. ESTIMATED DATE OF RETURN
, ABOUT o , o '}  DAYS ] .

N2 Lo LOA.

13. ITlN’i'ﬁAﬁY‘J (Acuv‘:?y/acuwuos and Place/piaces indicafed v%’ - 14, o
) . D TEMADD D TEMADDCON Eg TEMADDINS

15. REASON FOR TRAVEL:

FROM: DOMICILE .(WILMINGTON DE

T0: NAVAIRSYS
ARLINGTON/ VA
AN RETURN

MEETING/AIR-043~

@7 { LIAISON/I’MA-26
% AUTH R ﬁmm

PLAC) S 45 MAY BEMECESSARY

17. - ; \ FiscaL paTa accounTin P
APPROPRIATION oBJkCT /%/co IPpOPERTY COST CODE
SYMBCL AND SUB-HEAD | CLAGS MBE CTGACTY |
(1) 2 3 4 (8) ) (9
7SYM) _(4SYM) | @SYM) | (55YM) ) (2 Sy 5 SYM) (12 SYM)
AA17A1804 .4A3A 00O 62849 QL9537 6284940M6QEE
ABl1741804.4A34A 000 62849 0" 08892 2D ,,«' gLes37? 62834940M6QEE
ACl1741804.4A3A; 000 62849 0 068’89 1K ) 019537 6234940M6N0NEE
18. ESTIMATED COST /" 119, CIISTOMER IDENTIFICATION CODE
TRANSF'OHTATION PER DIEM MISC. EXP. / TOTAL __ T
0.00 $ 75.2n % 33.00 $ 1a5.20

20. ITEM: ‘Use applicable item numbers as shown on reverse side of this form)

NOTE: TRAVEL CLAIM IS TGO BE SUBMITTED TO THE DISBURSIN3 OFFICER- WITHIN
FIVE DAYS AFTER COMPLETION OF TRAVEL. 6(D), 7, 13

“Report to a Disbursing Officer within 10 days after completion of travel to settle your travel expenses.”

21. ADDITIONAL COMMENTS AND INSTRUCTIONS: , 22. SECURITY CLEARANCE:
IT IS CERTIFIED THAT YOU
A. PASSENGER/ALTERNATE DRIVER OF MR. HUFFINES HOLD A TP SECRET

e
I BASED SBI

COMPLETED 930721

-
b

DU A E R S ST B
S BY nIs
o ‘ (PLUS -

S5 ... |YEARS SERVICE) . ...

T 5

23. AUTHENTICATING SIGNATURE . -
A 191125088

|_NAVA
24. TRANSPORTATION REQUEST/MAC TRANSPORTATION AUTHORIZATION FURNISHED:

I R

25. COPY TO: (Inciude Operating Budget/fund manager in &/l cases)




REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL

t. DATE OF
REQUEST
(Reference: Joint Travel Regulations)
Travel Authorized as Indicated in lItems 2 through 21. 07/08/94

REQUEST FOR OFFICIAL TRAVEL

2. NAME (Lasi, First, Middle Initial)
HUFFINES PHILIP

3. POSITION TITLE AND GRA JE OR RATING

ETS MANAGER

227.76-4845 FREQUENT TRAVELER GS/13
&, OFFICIAL STATION 5. ORGANIZATIONAL ELEMENT 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: 014 215)897-5994

7. TYPE OF ORDERS

8. SECURITY CLEARANCE

9. PURPOSE OF TDY

i

SINGLE CONFIDENTIAL
i) a. ¢S$Rox[ NO. OF D;\YS OF h. PROCEED O/A(Date) MEETING/AIR-04B
(Including travel time) LIAISON/PMA-260

1 07/28/94
T1. ITINERARY (3 VARIATION AUTHORIZED :
FROM: DOMICILE (MT. LAUREL NJ) TO: NAVAIRSYSCOM

ARLINGTON VA . ‘

AND RETURN
12. MODE OF TRANSPORTATION

COMMERCIAL GOVERNMENT PRIVATELY OWNED CNVEYANCE (Check one)
RAIL AIR BUS [SHiP AIR IVEHICLE TSHIP RATE PER MILE. 2 D

b MORE ADVANTAGEOQUS TO G DVERNMENT

AS DETERMINED BY APPROPRIATE TRANSPORTATION
OFFICER (Qverseas Travel onlv)

13

STRUCTIVE COST OF CO AMON CARRIER TRANSPORTATION

AS INDICATED IN JTR.

MILEAGE REIMBURSEMEN1 AND PER DIEM LIMITED TO CON.
RELATED PER DIEM AS DET:IRMINED (N JTR. TRAVEL TIME LIMITED

&

13.

[T oTHER RATE OF PER DIEM (Specify)

X_] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.

148,

ESTIMATED COST

15. ADVANCE
AUTHORIZED

PIZR DIEM TRAVEL

75.20 72.00

$ $

OTHER

$

TOTAL

30.00 . 177.20 |,

0.00

A
FOR OFFICIAL BUSINESS ONLY.

-4

AUTH TO DRIVE POV TO TDY SITE AND RETURN,

V5. REMARKS ({/se this space for special requirements, leave. superior or Isi-class accommodations, excess baggage, regisiration fees, eic.)

-

AUTH IN AND AROUND MILEAGE

./

ST1 PFICIAL 18. APPRO W?gndn&m@f
x’/ % /22T ROSE
MADEL LITTLEJOHN, ASSIST. {ADM STRATIVE/ JPPORT ISION HEAD
AUTHORIZATION
APPROPRIATION OBJECT BUREAU SUB- | AUTHORIZATION TRA\ EL ORDER
4 AND CLASS CONTROL AUTH ACCOUNTING TYPE (Tan ;0)NO. COST CODE
00 SUBHEAD Aaa NUMBER a AL DT an ALOEZ Ll AnQ 0L AMLACE
Ol AN T 741804 HASA 9] CZO0R> 9] JOoo0SZ A=) OO0 oY A uUMOweE T
U,f aaan at a ALAQON 25
<5 m@ 72929 ) Jspege; CZOoW> |5} o000 L w%—éﬁ&%&——
. 3 Sy oo u?, a A A nsaQon 11/ 82l 09 a0 NNMCAREE.
P’ H—LllqlcU“oQHZH/ ) UU3J OZLO0%7 ®] ooooZ % G T A MO A A BV h Ay ug e

20. DRDER AUTHORIZI

NAVAL AVIATIO
PHILADELPHIA PENNSYL

"ENGINEFRING SERVICE UNIT
NIA 19112-50b60

Y a1 Vi

F 6251854101555

FORM
JUN 67

s/w 0102-1F-016-7702

DD, 1610

NAVY OVERPRINT - JAN. 1971




REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF I?OD EERSONNEL 1. DATE OF

{Reference: Joint Travel Regulations)

Travel Authorized as Indicated in Items 2 through 21. 97 L8849 4—d
REQUEST FOR OFFICIAL TRAVEL i

2. NAME (Last, First, Middle Initial) 3. POSITION TITLE AND GRAL E OR RATING

SEMORA OQOSCAR TECHNICAL DIRECTIR

(31 -44-8412 FREQUENT TRAVELER GM/15S

4. OFFICIAL STATION - 5. ORGANIZATIONAL ELEMENT 6. PHONE NO.
MAESU PHILADELPHIA, PA CODE: 03 _ 215)897-612¢
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY

SINGLE SECRET
0o R netuding wavervimey | A CAO TEAM MEETIN

3 07/12/94
1. ITINERARY J variaTION AUTHORIZED
FROM: DOMICILE (GIBBSTOWN NJ) TO: " NAVAIRSYSCOM
) ARLINGTON VA -
AND:  RETURN 5 4
‘:\’6 4 /
1. MODE OF TRANSPORTATION
COMMERCIAL GOVERNMENT D" PRIVATELY OWNED C ONVEYANCE (Check one)
RAIL AIR BUS SHIP AIR VEHICLEQ 2 H RATE PER MILE:
X [[] MORE ADVANTAGEQUS TO ¢ OVERNMENT

c MILEAGE REIMBURSEMEN" AND PER DIEM LIMITED TO CON-
A
] ASDETERMINED BY ‘;”Ro'l’“"lﬁ)mmsmm ] STRUCTIVE COST OF CCMMON CARRIER TRANSPORTATION &
OFFICER (Overseas Travel only RELATED PER DIEM AS OE ERMINED IN JTR. TRAVEL TIME LIMITED
AS INDICATED IN JTR.

13, E PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
[J oTHER RATE OF PER DIEM (Spectfy) kil
15. ADVANCE
o ESTIMATED COST AUTHORIZED
PiiR DIEM TRAVEL OTHER TOTAL
§ 302.00 s 106.00 s 30.00 $ 438.00 s 48.00

[75. REMARKS (Use rhis space for special requirements, leave, superior or Isi-class accommodations, ex:ess baggage, registration fees, etc.)

A. MODE OF TRAVEL BY TRAIN

B. NON-USE OF GOVERNMENT QUARTERS GRANTED BY ORDER WRITING AUTHORITY JTR
€l1055 ITEM 1

C. UTILIZATION OF GOVERNMENT QUARTERS WOULD ADVERSELY AFFECT THE
PERFORMANCE OF THE ASSIGNED MISSION. HOTE NFIRMATION NR. 623592

| ] 4 e ﬂ '

17. REQUESTIDIG FFICIA yé ture 1y signature) ‘
“ ( ELINE LITTLEJOHN, “TRANSP. ASSIST. / SUPPURT DIVISION HEAD

AUTHORIZATION
APPROPRIATION OBJECT BUREAU suB- AUTHORIZATION TR.\VEL ORDER

Z AND CLASS CONTROL AUTH ACCOUNTING TYPE (Tt ngo)NO. COST CODE

Yo SUBHEAD _ NUMBER ACTIVITY

O ART7TOIB04 - 4R3A 0001562849 | 0~ | 0883892 2D CIo535 B 28094 0MBREE ]
U‘ P

< ABI7ATBUAARSA | 000 [B284Y | 0 [ 068892 | 20 | (19535 [628AIAOMEQEE
sl ARSR 5| 000 /52847 01 08889Z KT 19535 [62845a0MBQEE |

" |25. OROER AUT, ING QFJCIAL (Tille gnisigpajure] OR AUTHENTICATION Z7. DATE ISSUED :
“"\"’\J?gi«./t/ 07,/08/94 —
NAVAL IATION ENBANEERING RVICE UNIT IS TRAv ECOREER NUMBER

PHILADELPHIA PENNSYLVANIA 19112-5088 N62E4994T019535 &

NAVY OVERPRINT - JAN. 1971

DD JForm, 1610 $/M 0102-L7-016-7702




I
s ox
[~ REQUEST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL T DATE OF
é.\; V (Re[erence: Join_l Ti.vel Regulations)
; Fi ¥ Travel Authorized as Indicated in ltems 2 through 2I. NK/272/34
e
L

4 REQUEST FOR OFFICI AL TRAVEL
E (Last, Firsi, Middle Initial) 3. POSITION TITLE AND GRADE OR RATING
&ANE_L ALBERT SUPERVISORY CONTRACT ADMINISTR
iR EreoiA NT _TRAVELER 3
FICTAL STATION 5. ORGANIZATIONAL ELEMENT 6. PHONE NO.
NAESJ PHILADELPHIA, PA CODE: 210 (R15)897-5974
7. TYPE OF ORDERS 8. SECURITY CLEARANCE |9, PURPOSE OF TDY
SINGLE NONE n
m_a,'ﬁ'i% NO. or-!o*u.s oF h. PROCEED G/g(Date); BRIEF PEO (
T?! / ng rravel-l{me) g a0 e f
7 ; : -
2 ‘ 06/23/94 - Trans onation Unished ¥ )
11, ITINERARY ; {3 VARIATION AUTHORI esTT? s 4
FROM: DOMICILE (FAIRLESS H NAVAIRSYSCOMeLacd endorsement
\ 5 ARLINGTON VA

~ .,
AND:  RETURN 3

Prg MODE OF TRANSPORTATION

12.
COMMERCIAL GOVERNMENT PRIVATELY OWNED CONVEY/ NCE (Check
RAIL AIR 8US SHIP VEHICLE SHIP RATE PER MILE,
X [C] ™ORE ADVANTAGEOUS TO GOVERN
A3 DETERMINED BY APPROPRIATE TRANSPORTATION MILEAGE REIMBURS, NT AND PER
D OFFICER (Overseas Travel only) O EE&TCEEVEERCQSL A=l
AS INDICATE

3. X_] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
[[JoTHER RATE OF PER DIEM (Specify)
14, ESTIMATED COST 15. ADVANCE

AUTHORIZED

PER DIEM TRAVEL OTHER TOTAL

s 151,00 |5 106.00 s 30.00 s 287.00 |, - 31.00

16. REMARKS (Use this space for special requiremenis, leave, superior or Ist-class accommodations, excess ba; 'gage, registration fees, eic.)

A. MODE OF TRAVEL BY TRAIN

B. UTILIZATION OF GOVERNMENT QUARTERS WOULD ADVERSELY AFFECT THE
PERFORMANCE OF THE ASSIGNED MISSION. HOTEL CONFIRMATION NR. 61085680

. / ]
18 APPHAQVING e-and ygnature)
ROSE j ‘ '
ADMINISTRAT SUPPCRY/DIVISION HEAD

C. AUTH TRAVEL ADVANCE BY ATM ($31)

17. RE ﬁ:;*n QFFIEIA?,(M ?Tnsiture)
4 { P Y
ézDéfliNE %TTLEJ N, NSP ASSIST

2

AUTHORIZATION 4
2 APPROPRIATION %BJECI‘ BuREAu SUB- | AUTHORIZATION ;;AVEL) ORILIER
. AND LASS TROL AUTH | - ACCOUNTING TYPE angoJNO. COST CODE
K90 SUBHEAD o NUMBER A a oy
o< AW 1804 4A3A 000 628490860892 ——2D——0+953 5628494 OMEQEE
"5 BBI /41804 . 4R5RA /lgﬁﬁ 628469 f 368852 25 81951 54628434 0MEQEE—]
S MAC LTS 4ASA 7 /UGTJ/ b28£&9/7 B 368892 H¢ 31551 5162845 iniihSa i
20. ORDEFR AUTHORIZING OFF Title d signat AUTHENTICATION X
(Title signaiwyre 21 Ddg/li?fga
NAVALL AVIATION ANGINEERI SERVICE UNIT N —
PHILACELPHIA PENNSYLVANPA 19112-5088 22NEYEE 9870 Y51 oo
DD |ﬁ?usho‘7 1610 S/® 0102-0LF-016-7702 NAVY OVERPRINT . JAN. 1971




_“WT AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL 1. 22;5257
S! (Reference: Joint Travel Regulations)
Travel Authorized as Indicated in ltems 2 through 21 N4/20/94

J———

REQUEST FOR OFFICIAL TRAVEL

2 NAME (Last, Firsi. Middle Inisial)

CYGANEK JAMES

3. POSITION TITLE AND GRADE OR RATING

PROGRAM MANAGER

BAYS OF b, PROGEED 0/27.
06723/94

[ “UENT _TRAVELER oM 13
4. OFFICIAL STATION - S. ORGANIZATIONAL ELEMENT 6. PHONE NO.
NAESU PHILADELPHIA, PA CODE: 011 897 6332
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE CONFIDENTIAL BRIEF TO PETALAIR
10 a. APPROX NO.,
Y (Inc

11. ITINE ] VARIATION AUTHORIZED
FROM: DOMICILE (VOORHEES, NJ)
TG: NAVAIR WASHINGTON, DC
AND: RETURN
12. MODE OF TRANSPORTATION
COMMERCIAL GOVERMNMENT PRIVATELY OWNE > CONVEYANCE (Check one)
AIR 8us SHIP IAIR VEHICLE SHIP RATE PER MILE:

[C] MORE ADVANTAGEOUS * 'O GOVERNMENT

riuuL
A
AS DETERMINED BY APPROPRIATE TRANSFORTATION
O OFHCER (Overseas Travel only)

MILEAGE REIMBURSEMENT AND PER DIEM UIMITED TO CON-
RIER TRANSPORTATION &
LIITED

[C] STRUCTIVE COST OF COMMON CARRI
RELATED PER DIEM AS DETERMINED IN JTR. TRAVEL TIME
AS INDICATED IN JTR.

3. 1] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.

B. AUTH TRAVEL ADVANCE BY ATM

NOTE:

OFFICER WITHIN FIVE DAYS AFTER COMPLETIO

{TJ OTHER RATE OF PER DIEM (Specify) —
14, ESTIMATED COST 5. ADVARCE
PER DIEM TRAVEL OTHER TPTAL
3 151.00 ~ [s 106.00 s 30.00 s 287 . s 50.00
TREMARKS (Use this space jor special requiremenis. leave. superior or Ist-class accom ion:, excess bagg istration fees, etc.)
A. UTILIZATION OF GOVERNMENT QUARTERS WOULD ADWRRSELY
AFFECT THE PERFORMANCE OF THE ASSIGNED MISSION. -

JO

17. REQUESTING OFFICIAL (T, )
CARQL J. EBERHA SELYN DUPRE , ADMINIS ATIVE .
TRANSPORTATION SISFANT IS[DN HEAD
AUTHORIZATION v
APPROPRIATION OBJECT BUREAL SUB- | AUTHORIZATION TRAVEL ORDER .
Z AND cLASS CONTROL | AUTH | ACCOUNTING vyee | (Tangojno. COST CODE
29 SUBHEAD NUMBER ACTIVITY
= 751304 . 5AA 000 [ 62849 0 {068892 20 | 019514 |62B49 Sy
G AB174IBUAZ3ASR 000 | 62849 0 {068892 2D | 019514 |6284940M6QEE
2 [RC17318BB4 , ARy 000 62845 | O |068832 1K | 019514 15284940MEREE
20. ORDER RIZING FICIAL(Titlk dnd =i OR AUTHENTICATION 21. DATE ISSUED
/&'fwl/ | 06/20/94
NAVA VIATIO NGINEERING SERVICE UNIT 22 [RAVEL ORDER NUMBER
PHILADELPHIA,//PA 19112 5088 N6284994T019514 .
np o 16810 s/ 0102-17-016-7702 N'




A. UTILIZATION OF GOVERNMENT QUARTERS WOULD ANERSELY
AFFECT THE PERFORMANCE OF THE ASSIGNED MISSION.
8. AUTH TRAVEL ADVANCE BY ATM

NOTE: TRAVEL CLAIM IS TO BE SUBMITTED TO THE DISBURSING "\LQX L
OFFICER WITHIN FIVE DAYS AFTER COMPLETION OF TRAVEL..

] : )
i EST AND AUTHORIZATION FOR TDY TRAVEL OF DOD PERSONNEL T. DATE OF-
\ (Reference: Joins Travei Reguiations)
& Travel Authorized as Indicated in Items 2 through 21. &£/20/94
- REQUEST FOR OFRCIAL TRAVEL
2."NAME (Last, First, Middle Initial) 3. POSITION TITLE AND GRADE OR RATING
MACK ROBERT PROGRAM MANAGIR
=4
4. OFFICIAL STATION S. ORGANIZATIONAL ELEMENT 6. PHONE NO.
MAESU PHILADELPHIA, PA _ CODE: Q17 p97 6332
7. TYPE OF ORDERS 8. SECURITY CLEARANCE 9. PURPOSE OF TDY
SINGLE SECRET BRIEF TO PEOTACAIR -
,:o;,'TP—PTtox NQ_OF DAYS OF b. PRQCEED O/ S
Y (InciyfME WA time) -‘. .
) 06/23/9 T
T, ITINER ] vARIATION AUTHORIZED e
FROM ICILE (TURNERSVILLE, NJ)
T0: NAVAIR WASHINGTON, DC
AND: RETURN
132, MODE OF TRANSPORTATION
COMMERCIAL GOVERNMENT PRIVATELY OWNE)) couv:\m«:((hdm)
ii?m. AIR 8uUS SHIP JAIR VEMICLE SHIP RATE PER MILE:
X [] MORE ADVANTAGEOUS T > GOVERNMENT Rt
(O S srmcemaTs massrorTaTow e e i B R
AS INDICATED IN JTR. TRAVEL. THeE LA&TED
3. )t_'] PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
[TJ oTHER RATE OF PER DIEM (Specify)
e ESTIMATED COST
P ER O TRAVEL OTHER
$ 15 1.00 $ 106.00 s 33.00
[16. REMARKS (Use. this space jor special requiremems. leave, superior or Ist-class accomsodations, excess bagges

17. REQUESTING OFFICIAL (T . : —
CAROL J. EBERHA W DUPRE o
TRANSPORTATION SUPPORT DIVISYUN HEAD £~ = <7 o~

AUTHORIZATION
APPROPRIATION OBUECT BUREAU SUB- | AUTHORIZATION TRAVEL ORDER e %3
z AND CLASS CONTROL AUTH ACCOUNTING TYRPE Tangope0. CETOOSTOoDE - -
0l . susHeEaD NUSBER ACTIVITY A !
t)‘r AFIBUZ.ZROA 00U | 628479 0 [36885< 2D
‘%a Z.ARASKR ) Ul 64847 U 068892 2D 9 6 4UM E
i -qcmam—% 77000 [BZ85T 0 088892 IK | 019512 |6284940M6QEE

‘1G. ORDER AUTHO FF, ), ENTICATION Z1. DATE ISSUED ' “<~"Rase vt =
- ; 06720/94 S AR
‘NAVAL- AVI1 N ENGIJNEERING SERVICE UNIT {22 TRAVEL ORDER NUMBER>Y-.. —

PHILADELPHIA, PA 17112 5088




z

.:-'gt”f, U 5 PO eIt BT q, SRR - - e
!::' ) N ‘ - -~ - ’ '-"):?‘ ~\!: t
‘. "y B , - - = Q Pt - -
: i REQUEST AND AUTHORIZATION FOR TDY TRAVEI. OF DOD PERSONNEI. ' R uesT
o s " (Reference: Joint Travei Regulmwm) : '
ey Travel Authorized as Indicated in Items 2 through 2I. RWAL-VI-Y)
————— REQUEST FOR OFRCIAL TRAVEL . -
3: NANE (Lm Fm’m lmual) ~ T [P~ POBITION TITLE AND GRADE OR RATING 1
i Y e N ».ﬂqv il Bed B .- - Z . -’
FRUMENTO HN e ":f:‘, CUMPUTER SPECIAI IST
- "(S=12 _ : :
6., PHONE NO.

J& OFFICIAL STATION

- [
ke ‘VA.‘ y

P

UENT TRAVELER

-18.: ORGANIZATIONAL ELEMENT

. »"f.;s,..,».

+ CODE:

510 : -

B97-5609

P R

4,«'

NAESU PHILADELPHIA PA

IV RPN S

' 7 TYPE OF ORDERS

N

01/24/_94

9.. PURPOSE OF TDY

BRIEFING __

* [0 VARIATION AUTHORIZED

TO:

NAVAIRSYSCOM

FROM. ﬂmmcm—:_ (sr-:wsu. NJ)

e

«

ARLINGTON VA

MODE OF TRANSPORTATION

i, o
: . ~7orse. COMMERCIAL GOVERNMENT PRIVATELY OWNED CCINVEYANCE (Check one) e
. Tn‘mn. AR SUS SHIP AIR VEHICLE SHIP RATE PER MILE: o
[] MORE ADVANTAGEOUS TO G OVERNMENT
:!: - W ¥ e -
8 DETERMINED BY APPROPRIATE TRANSPORTATION MILEAGE REIMBURSEMENT AND PER DIEM LIMITED TO CON-
STRUCTIVE COST OF COMMON CARRIER TRANSPORTATION &
a m(Ovm Travel only) RELATED PER DIEM AS DET SRMINED IN JTR. TRAVEL TIME LIMITED
: AS INDICATED IN JTR.
3¢ X([CJ PER DIEM AUTHORIZED IN ACCORDANCE WITH JTR.
CJ oTHER RATE OF PER DIEM (Specify)
o
— 18. ADVANCE
1_;_ ] ESTIMATED COST AV ASSSeD
PIER DI .. |TRAVEL OTHER TOTAL
: 74.50 R s 30.00 s 104.50 R

[TE R EnAE"E(U.se this space for special requirements, leave. superior or isi-class accommodations, excess baggage, registration fea, etw.)

nUTE.

~t.’5a .\—«*\, y

PASSENGER OF POV ICO WALTER HEARD.

TRAVEL CLAIM IS T0 BE SUBMITTED TO THE® DISBURCING _
(]FFICER WI IN‘{gFIVE DAYS AFTER COMPLETION oF TRAVEL. e

‘é N % 22
. X

o147 B . - :
..JL'ITTLEJHN , AEMINIST

I'F’AVEL CLERK: ; CE EIVISIO
e b S bl gy TR e . A

« '} . TRA fEL. ORDER

(Tw)na




-

|- STANDARD DOCUMENT No.
'h6284994T019338

o : ‘fw *. TANGO.NO:
P ,_: ; e * e
oP1 “WACTER HEARD™ ) = ﬂiaiﬁﬁgémuna
- aomsREEG v w0 BISter O SR . "‘*P‘ - PR haIvE TR
FRE UENT”TRAVELER“”""ﬁf ey R e g
Q Ten el \.n Cie 'f;‘x CQ‘.A 43‘ mm - FEREE N IR £ Sl -g "*9*-,’ u'TS
ol n"f K L 5l 01/19 4’: s,aé,;
: S A - E s % RPN A0 e
7. REF: L"'!m& (i Gy e e PRy, _;_,»"'\iuit T - -
‘Ahmm i B I AR R L S R S S ) RERKL L b8 - ‘m e

KElmma _ e

3. PROCEI:D ONDOR ABOUT ""}10. AUTHORIZED PROCEED. ON LOR {11, APPHOXIMATE NUMBER OF 12. ESTIMATED DATE OF RETURN

n119ﬁ79h & oAt ABOUT n1/7a/94 “DAYS l RN SURMN ¥ ,,r{*:&ul’zl",ga
13. ITINERAHYMIMWMWPIM/MWMMW, ST | -
s ' 't . X[]1amm ']I'mwunm [ remaooms
FROM:” DOMICILE (PHILADELPHIA PA) _ ? N
. il ‘;Bu.—a o ST A sl T gy = v 5 w,_ ¥ ’ u € L
To: HAVAIRSYSCOM o B HRIEFING ~ herw - s
j:;nRLINGTUN VA o i ’ ~-~§;3§i SR
S grmien N Adee ~
AND: RETURN ' g e 16.  AUTHORIZE D VISIT
. Sy AR R RIREAY S = : v p ‘p.”"”““‘.cem Sy T s ADOMONAL
7. EIOWHNER - U Y7 o7 FISCAL DATA ACCOUNTING CLASSIFICATION - A%t = .-
APPROPRIATION - | OBJECT | BUCONT | SUB-ALLOT | AUTHORIZED . R
SYMBOL AND SUB-HEAD | CLASS | NUMBER | NUMBER | ACCTG ATy | T 0 AZ%?‘ZE?TCTYY A e COST CODE
(7 SYM).-; 7 va) @sYM) [ ssYM) [ (1 Svm) (8 SYM) (2 SYM). (e swn AW 12 5YM)
xlzalauZCAAzA 000 62849 .| 8 (068892 | 20 |01933e.  K284940M6QEE
31741804.4A3A | 000 62849 |0~ 068892 2D 019338 F284940M6QEE
:; #@ﬁ## 888 S2BHO— g avact-lels] 1874 0lozza.
W omm e . ESTIMATED COST M 19. CUSTOI4ER IDENTIFICATION CODE
RANSPORTAT]ON-‘ <~ PERDIEM - "~ ~  MISC. EXP. TOTAL , - JREeT Y T
9.50~° $ 74.00 $ __ 30.00 $ 173.50 _..;;;';:;_;;_’.?';_,;;;'; _____
). ITEM: (Us-aopﬁcauemnumbomasshownonmvwses:dcolrhlsfonn) < st Be e il e gmam o
. R o

NOTE:" TRAVEL CLAIM IS TO BE SUBMITTED TO THE DISBURSING OF FICER WITHIN

FIVE DAYS-AFTER COMPLETION OF TRAVEL. 6(d), 7, 13, .ome

et e

Wﬁf ;m'm

eport to a Disbursing Officer within 10 days after completion of travel to settle your trave! expenses.” == .+

2 om

. ADDITIONAL. COMMENTS AND INSTHUCT IONS S 2 s

PXSE B NGhL D
A. AUTHﬁIU DRIVE POV FRDM DOMICILE TO TAD SITE R
AND RETORNZ AUTH.IN AND AROUND MILEAGE AT’ TAD'
AREA FBR:OFFICIAL BUSINESS ONLY.. . o g ,,,,,

2R PO IRDLI RS L T VR HE LT 3D
¥ ,;?a-nw:_f"‘z'w" Ceemmenas gw*amm

o

3 vt r Ry R
RIS Xl »ﬁgﬁ,ﬂ,«, .

. |[BASID_Z o4

BY‘.'_"‘ Y e

22. ECURITY CLEARANCE:
ITIS CERTIFIED THAT YOu

|Hot A= SECRET—

COMLETED

. x‘i i o -
5 qmm X ﬂ,m,x chugh U i DLl
:‘“w?‘m‘” ¢ s (YPEL}\JFS SERVICE).,,
% Ell-G aTre ;'."'. L 'Y ’f“‘m'fﬂ‘m‘ N z . 5
Ty I e P atioss «o .. |VEARS SERVICE),
AT el T

AUTHENTICATING SIGNATURE -— %-?"«4
JAVAL AVIATION ENGINEER ERVICE UNIT PHILADELPHIA

"PA 9112 5088

TRANSPORTATION REQUEST/MAC TF!ANSPORTATION AUTHORIZATION FURNISHED:

——— ~

“OPY TO: /inciude Operating Budget/fund manager in all cases)

>ERS 1320/16 (Rev. 11-87)  S/N 0106-LF-013-2082




J S

g

AL
| [&‘t - V : TEMPORARY ADDITIONAL DUTY (TEMADD) TRA\@.-FMS

\IPLI’

1 FF(OM )
O#MANDING OFFICER, NAESU PHILA}QELPHIA B;

2. STANDARD DOCUMENT NO.
N6284994T019330

3. TO: 4
CDR JOHN VI-\NSICKLE ; , /

il 'ben"M n l-‘zf'&i vod W‘\
FREQUENT TRAVELER peo ¢ s BN as 0"

et

ﬁmgp PRI N

e ‘”":.s

t. TANGO NO.

| _T19330
5. SSN/DESIGNATOR

L 298 44 9Q4LA
. DATE

01/05/94

7 REKLTER 3, OFFICER'S TRANSFER MANUAL ) ;

i rd : T
EX'_] quDUAL P =
VEL

N O 10.” AUTHORIZED PROGEED ON OR . APPROXIMATE NUMBER OF [12 E MATED DATE OF RETU
. PHOC(S E! 86/@ ABOUT 0l/06/9 DAYS 1 w
13. ITINERARY (Activity/activities and Placeiplaces indicated below) N 14, j. ;f/'
) . & K] TEMAC D TEMADDINS
FROM: DOMICILE (VOORHEES, NJ p N FOF TRAVEL:
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