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BASE VISIT REPORT
FORT RILEY, KANSAS

2-3 JUNE 2005

COMMISSION STAFF:

LTC Kevin Felix (Army Senior Analyst for IGPBS Recommendation)

LIST OF ATTENDEES:
FORT RILEY
e COL Simpson, Garrison e CW3 Meredith, Airfield e Mr. Larry Githerman,
Ccommander Commander Director, DOL
e Mr. Livsey, DPTMS e Mr. Andy Atchison, e Mr. Larry McGee,
Transportation office e Director of Public
Works
e Ms. Linda Hoeftner, Deputy e Ms. Kate Martin, Chief, .
Garrison Commander Plans, Analysis, and
Integration Office
PRESENT MISSION:
FORT RILEY

Fort Riley's mission is to provide training, readiness, and deployment support for two Brigade

Combat Teams, one Engineer Group and other Corps forces; serve as higher headquarters
providing Training / Readiness Oversight, pre- and post-mobilization validation for three

enhanced Separate Brigades and other combat forces as assigned; provide planning,
mobilization, validation and demobilization for Active Component (AC) and Reserve
Component (RC) units and individuals; and provide a safe and secure environment and
exemplary well-being for soldiers, civilians and their families.

Fort Riley is located on the north bank of the Kansas River three miles from Junction City and
ten miles southwest of Manhattan, Kansas. It is named in honor of Major General Bennett C.
Riley who led the first military escort along the Santa Fe Trail. The fort was established in 1853
as a military post to protect the movement of people and trade over the Oregon-California and
Santa Fe trails. Fort Riley has always had an important role in the defense of our nation and the
training of our soldiers. MG Riley had a long and distinguished military career that stretched
from the War of 1812 to the Mexican War. He served as the last territorial governor of California
and died in June 1853. He is buried in Buffalo, New York.
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SECRETARY OF DEFENSE RECOMMENDATION:

Realigning Fort Riley by inactivating an Engineer Brigade Headquarters, two other
engineer units, two maneuver battalions and other smaller units beginning in FY 06
directly supports the Army’s modular force transformation. It also facilitates activating a
BCT in FY 06, and relocating 1st Infantry Division Headquarters, the Division Support
Command Headquarters, Aviation Brigade units and other units returning from overseas
to Fort Riley. The relocation of an attack aviation battalion from Fort Campbell to Fort
Riley supports the formation of a multi- functional aviation brigade at Fort Riley.

SECRETARY OF DEFENSE JUSTIFICATION:

This proposal ensures the Army has sufficient infrastructure, training land and ranges to meet the
requirements to transform the Operational Army as identified in the Twenty Year Force
Structure Plan. It also ensures the Army maintains adequate surge capacity. As part of the
modular force transformation, the Army is activating 10 new combat arms brigades for a total of
43 active component brigade combat teams (BCTs). Including the results of the Integrated
Global Presence and Basing Strategy (IGPBS), the number of BCTs stationed in the United
States will rise from twenty-six to forty. Relocating the units listed in this recommendation to
Fort Bliss, Fort Riley, and Fort Sill takes advantage of available infrastructure and training land.
Fort Bliss and Fort Riley are installations capable of training modular formations, both mounted
and dismounted, at home station with sufficient land and facilities to test, simulate, or fire all
organic weapon systems. This recommendation enhances home station training and readiness of
the units at all installations.

Realigning Fort Riley by inactivating an Engineer Brigade Headquarters, two other
engineer units, two maneuver battalions and other smaller units beginning in FY 06
directly supports the Army’s modular force transformation. It also facilitates activating a
BCT in FY 06, and relocating 1st Infantry Division Headquarters, the Division Support
Command Headquarters, Aviation Brigade units and other units returning from overseas
to Fort Riley. The relocation of an attack aviation battalion from Fort Campbell to Fort
Riley supports the formation of a multi- functional aviation brigade at Fort Riley.

MAIN FACILITIES REVIEWED:

After a briefing by garrison staff, the BRAC analyst participated in a windshield tour of the
training area and installation. Key installations visited on Fort Riley included the airfield,
barracks, housing areas, the Combined Arms Collective Training Facility (CACTF) and the rail
head.
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COMMUNITY INFRASTRUCTURE CONSIDERATIONS

A review of community infrastructure attributes revealed some issues regarding the ability of the
communities to support forces, missions, and personnel. The City of Manhattan, KS (Fort Riley)
must cooperate fully and quickly to assess requirements and implement them, especially in the
areas of housing and schools. When moving activities from Fort Campbell to Fort Riley, three
attributes improved (Housing, Employment, and Safety) and two (Child Care and Population
Center) are not as robust. Joint community planning through a Joint Land Use Study (JLUS) and
the involvement of the Chambers of Commerce from both Junction City and Manhattan will
further assist in resolving challenges associated with community infrastructure, to include
schools and child care.

KEY ISSUES IDENTIFIED

INSTALLATION CONCERNS/ISSUES

The Fort Riley staff had concerns related to funding for infrastructure, especially the significant
upgrades and construction required for the airfield, its tower and associated facilities.

COMMUNITY CONCERNS/ISSUES

None.

REQUESTS FOR STAFF AS A RESULT OF VISIT:

The staff will conduct analysis and assessments as a result of the visit. The staff will continue to

refine the assessments of maneuverable acres, with respect to airspace, environmental
restrictions, and types of terrain for all installations.



